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Executive Summary 

Introduction  

During the spring and fall of 2013, Beacon Academy of Nevada (Beacon Academy) Governing 

Board conducted a comprehensive review of the school mission, vision, and school performance 

status and met to develop long-range plans for the future of the school.  

 

The Governing Body explored what the needs of the school would be within five years to 

promote positive growth and student success, including projected needs in staffing, supervision, 

and management. The Governing Body also reviewed school data to determine what changes in 

operations and procedures, enrollment processes, or other factors would be needed to improve 

school performance.   

 

Since Beacon Academy’s inception in 2008, the school’s mission and vision has evolved to meet 

the needs of the at-risk population it serves. Our mission is “To offer at-risk high school students 

the choice of an innovative and relevant education, which provides the flexibility and support to 

graduate from high school with concrete plans for their future.” Our vision and expectations for 

student learning seek, “to provide a world-class, innovative and technologically relevant public 

high school education resulting in graduation and preparation for further study and the 

workplace.” The school is dedicated to provide students with access to innovative learning 

methods and curriculum combined with comprehensive student support services to enhance and 

advance health, safety, and high levels of educational, personal, and social achievement. 

 

Addressing deficiencies in the academic performance of students, as demonstrated within the 

Nevada Performance Framework and SPCSA framework, while remaining true to our mission of 

facilitating underserved, at-risk student populations, is the primary focus of the present work of 

school personnel, as well as driving force of the vision and planning for the next charter term. To 

address these concerns, Beacon Academy initiated programs and policies in the spring of 2013, 

and continues to implement the action plan developed under the current School Performance 

Plan, and informed by data derived by school cadres as they conducted the Nevada 

Comprehensive Curriculum Audit Tool for Schools (NCCAT-S) process during 2013-2014.  
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The narrative and documentation provided within this proposal outlines current and planned 

initiatives, provides school data and information deemed relevant to the consideration of Beacon 

Academy’s application for renewal of charter/conversion to charter contract. This proposal also 

provides information and documentation for the purpose of clarifying questions or concerns 

brought forward by the State Public Charter School Authority (SPCSA) at the March 4, 2014 

meeting.  
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Application of Nevada 

Revised Statutes & 

SPCSA Policy 
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APPLICATION OF NEVADA REVISED STATUTE AND SPCSA POLICY 

The following proposal and documentation is presented to the SPCSA Board for consideration of 

Beacon Academy of Nevada’s renewal application and conversion of written charter to charter 

contract pursuant to the directions set forth in the letter dated September 24, 2013 by Director 

Canavero. Further direction was set forth in subsequent email and phone conversations between 

Principal Susan Waters and Director Canavero. The September 24, 2013 letter outlined the 

processes required under AB 205 Section 20. That process was defined to include: 

a) A description of the academic, financial, and organizational vision and plans for the 

charter school for the next charter term;  

b) Any information or data that the governing body of the charter school determines 

supports the renewal of the charter under the terms and conditions for the issuance of a 

charter contract;  

c) A description of any improvements to the charter school already undertaken or planned; 

and 

d) Any other requirements or information prescribed by the sponsor, which would result 

from a performance report prepared by the Authority for your school. The letter also 

noted that such “other requirements or information” would be prescribed by the Authority 

to the charter by November 15, 2013.  

 

On November 18, 2013, Mrs. Waters communicated to Dr. Canavero via email to request a 

performance report, or other requirements or information prescribed by the Authority to be 

provided by the November 15, 2013 deadline. The process was further clarified in an email 

response to Mrs. Waters by Dr. Canavero, dated November 21, 2013. In that communication, Dr. 

Canavero refers to a “conversion to a charter contract upon expiration of the existing written 

agreement.” Dr. Canavero stated, “The Authority considers the requirements listed in the letter 

(i.e., (a), (b), and (c)) sufficient and does not have additional requirements or information to 

proscribe.”   

 

Dr. Canavero also referred to Beacon’s application as a “renewal” contract, and stated, “A 

“renewal” contract differs from a first year contract in a few areas that includes those related to 

establishment of the school and recitals. A “renewal” contract may also contain 
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conditions/stipulations negotiated by both parties or as required through action of the Authority 

Board.”  This was contradicted by Mr. McCormack in an email addressed to Principal Waters 

and Governing Body President William Carrico, dated January 14, 2014, in which Mr. 

McCormack states, “You are applying for a charter contract, not renewing a charter contract or 

written charter, so the renewal contract is not the one that would apply.”  The contradiction from 

Dr. Canavero describing the process as a “renewal” and Mr. McCormack’s interpretation is one 

of many contradictions or misinterpretations of policy and statute that have occurred during this 

process.    

 

Beacon Academy submitted the renewal application for conversion to contract as proscribed 

within the communications with Dr. Canavero, and as specifically outlined from AB 205 Section 

20. Prior to submittal, in conversations between Mrs. Waters and Dr. Canavero, he indicated that 

upon receipt, the SPCSA staff would review the application, and requests for revisions or 

additional information would be made to the charter within 30 days of submission, in this case 

by February 14, 2014. At the time of submittal, Mrs. Waters communicated her understanding of 

the process per Dr. Canavero’s previous communications to Mr. McCormack, and requested that 

SPCSA staff please advise of any other information or clarification required by the 30-day 

review.  There was no communication from the SPCSA staff on this matter until Mrs. Waters 

received a phone call from Mr. McCormack in February 26, 2014, four (4) business days before 

the SPCSA meeting, advising that he was recommending denial due to unsatisfactory academic 

performance. Written recommendations from SPCSA staff were not posted to the website and 

available to Beacon staff until after business hours closed on February 26, 2014.  In fact, the 

SPCSA had made no prior effort to communicate, interact or address what may have been 

perceived as deficiencies in the application prior to the scheduled SPCSA Board meeting on 

March 4, 2014.  

 

After the SPCSA Board meeting on March 4, 2014, and the final vote denying the conversion to 

charter contract, the Beacon Academy Governing Body President was surprised to receive a 

letter from Mr. McCormack stating that, “Beacon may attempt within 30 days of today (by 5:00 

PM, April 7, 2014) to correct the deficiencies identified herein and resubmit its application for a 

charter contract.” Mr. McCormack also stated, “Authority staff will be happy to meet with 



 9  4/7/14  

Beacon staff to confer on the method to correct the identified deficiencies.”  Beacon staff and 

Governing Body members traveled to Carson City to meet with SPCSA staff to confer on the 

method to correct the identified deficiencies on March 14, 2014. During that meeting, Mrs. 

Waters repeated concerns about the designated time frame. She noted that while all trend data for 

the current year indicated significant improvements, a 30-day time frame gave the charter staff 

no opportunity to present evidence from March 2014 test results, as the raw data would not be 

made available until mid-April.  Mrs. Waters asked where the 30-day limit was identified in 

statute; Mr. McCormack stated that it was NRS 386.525, which is for submissions of new 

applications to form a charter school. During the course of the meeting, Mr. McCormack 

repeatedly stated that the referenced statute did not apply to Beacon, as this was not application 

to form a charter school, but that NRS 386.525 was what the SPCSA was using to justify the 30-

day requirement.  This was perplexing to Beacon staff and Governing Body members in 

attendance, as the SPCSA is using a statutory requirement that does not apply to the process we 

are pursuing.   

 

Pursuant to Dr. Canavero’s written email communications, dated November 21, 2013 and 

December 6, 2013, which characterize this process as a “renewal”, it would appear that NRS 

386.530 is the appropriate statute to apply. NRS 386.530.1 specifically outlines the 

responsibilities of the charter and the sponsor in this process as follows: 

NRS 386.530  Renewal of charter contract: Performance report by sponsor; application; criteria 

for review by sponsor; notice to applicant; term of renewal. 

      1.   On or before June 30 immediately preceding the final school year in which a charter 

school is authorized to operate pursuant to its charter contract, the sponsor of the charter school 

shall submit to the governing body of the charter school a written report summarizing the 

performance of the charter school during the term of the charter contract, including, without 

limitation: 

      (a)  A summary of the performance of the charter school based upon the terms of the charter 

contract and the requirements of NRS 386.490 to 386.649, inclusive; 

      (b)  An identification of any deficiencies relating to the performance of the charter school 

which the sponsor has determined may result in nonrenewal of the charter contract if the 

deficiencies remain uncorrected; 

http://www.leg.state.nv.us/NRS/NRS-386.html#NRS386Sec490
http://www.leg.state.nv.us/NRS/NRS-386.html#NRS386Sec649
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      (c)  Requirements for the application for renewal of the charter contract submitted to the 

sponsor pursuant to subsection 2; and 

      (d)  The criteria that the sponsor will apply in making a determination on the application for 

renewal based upon the performance framework for the charter school and the requirements of 

NRS 386.490 to 386.649, inclusive. 

      2.   The governing body of a charter school may submit a written response to the sponsor of 

the charter school concerning the performance report prepared by the sponsor pursuant to 

subsection 1, which may include any revisions or clarifications that the governing body seeks to 

make to the report. 

      3.   If a charter school seeks to renew its charter contract, the governing body of the charter 

school shall submit an application for renewal to the sponsor of the charter school on or before 

October 15 of the final school year in which the charter school is authorized to operate pursuant 

to its charter contract. The application for renewal must include, without limitation: 

      (a)  The requirements for the application identified by the sponsor in the performance report 

prepared by the sponsor pursuant to subsection 1; 

      (b)  A description of the academic, financial and organizational vision and plans for the 

charter school for the next charter term; 

      (c) Any information or data that the governing body of the charter school determines 

supports the renewal of the charter contract in addition to the information contained in the 

performance report prepared by the sponsor pursuant to subsection 1 and any response submitted 

by the governing body pursuant to subsection 2; and 

      (d)  A description of any improvements to the charter school already undertaken or planned. 

      4.   The sponsor of a charter school shall consider the application for renewal of the charter 

contract at a meeting held in accordance with chapter 241 of NRS. The sponsor shall provide 

written notice to the governing body of the charter school concerning its determination on the 

application for renewal of the charter contract not more than 60 days after receipt of the 

application for renewal from the governing body. The determination of the sponsor must be 

based upon: 

      (a)  The criteria of the sponsor for the renewal of charter contracts; and 

      (b)  Evidence of the performance of the charter school during the term of the charter contract 

in accordance with the performance framework for the charter school. 

http://www.leg.state.nv.us/NRS/NRS-386.html#NRS386Sec490
http://www.leg.state.nv.us/NRS/NRS-386.html#NRS386Sec649
http://www.leg.state.nv.us/NRS/NRS-241.html#NRS241
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      5.   The sponsor of the charter school shall: 

      (a)  Make available to the governing body of the charter school the data used in making the 

renewal decision; and 

      (b)  Post a report on the Internet website of the sponsor summarizing the decision of the 

sponsor on the application for renewal and the basis for its decision. 

      6.   A charter contract may be renewed for a term of 6 years. 

      (Added to NRS by 1997, 1849; A 2009, 914; 2013, 2920) 

 

The SPCSA did not meet the requirements of NRS 386.530.1 and failed to provide a written 

report, as stipulated, “On or before June 30 immediately preceding the final school year in which 

a charter school is authorized to operate pursuant to its charter contract, the sponsor of the 

charter school shall submit to the governing body of the charter school a written report 

summarizing the performance of the charter school during the term of the charter contract.” The 

statute further describes that the report shall include “(b) An identification of any deficiencies 

relating to the performance of the charter school which the sponsor has determined may result in 

nonrenewal of the charter contract if the deficiencies remain uncorrected.”  

 

In Mr. McCormack’s written recommendations for denial and in his letter dated March 6, 2014, 

he cites “Beacon’s unsatisfactory academic performance” as the reason for denial of the 

application for renewal. The documentation presented within this re-submittal of application for 

renewal provides information related to Beacon Academy’s plans and processes implemented to 

address the performance deficiencies evident in the 2012-2013 data. In addition, Beacon 

Academy presents current year data, which demonstrate that Beacon Academy’s academic 

performance has improved significantly during the current academic year. The SPCSA staff gave 

Beacon Academy no opportunity to delay re-submission of this document until, at a minimum; 

the raw data is available from March 2013 testing.  Beacon Academy anticipates that raw data 

from March 2014 testing will be available in time to bring additional performance data for 

consideration at the April 25, 2014 meeting. While the data for the current year will not be 

finalized and validated by the NDE until mid-summer, all raw data presented in this document, 

and planned for presentation at the April 25, 2014 meeting have been filtered per the 

http://www.leg.state.nv.us/Statutes/69th/Stats199713.html#Stats199713page1849
http://www.leg.state.nv.us/Statutes/75th2009/Stats200909.html#Stats200909page914
http://www.leg.state.nv.us/Statutes/77th2013/Stats201318.html#Stats201318page2920


 12  4/7/14  

performance framework criteria such as Year In School (YIS) and run through the appropriate 

Attribute Tables to provide preliminary data represented as clearly and accurately as possible.      

 

In Mr. McCormack’s remarks, as reflected in the transcript of the recording of the SPCSA March 

4, 2014 meeting and the minutes, he states, “Authority for approval or denial of the application 

for a charter contract must be based on the Authority’s criteria for issuance and renewal of 

charter contracts and evidence of the charter during the term of the written charter, that is, over 

the past six years.” This assertion that performance was considered over the past six years was 

made by Mr. McCormack on the record several times throughout the meeting. Dr. Rohrer did 

clarify in her presentation of information that the data was actually reviewing only the first five 

years. The data presented by SPCSA staff did not include any interim data for the current 6
th

 

year, which upon preliminary review demonstrates significant growth in addressing the drop in 

performance measures, which occurred during the 2012-2013 academic term. During the 

meeting with Mr. McCormack in Carson City on March 14, 2014, Mr. McCormack, on several 

occasions, referenced the reason for denial as five years of academic underperformance. This 

assertion was made despite the fact that the school attained Annual Yearly Performance markers 

in 2011 and 2012, which was the performance measure under No Child Left Behind (NCLB) at 

that time. In fact, Beacon’s request to Mr. McCormack to allow time for current year 6
th

 year 

data to be presented as evidence of “correction of deficiencies” was denied during that meeting.  

 

Furthermore, on the record of the March 4, 2014 SPCSA meeting, Mr. McCormack states that, 

“Per the performance framework adopted by the Authority, a school seeking renewal must be 

designated as adequate or above for the preceding year on the Authority academic framework, 

plus receive a three star rating or above on the Nevada School Performance Framework. He 

states that Beacon failed to meet the criteria identified by the Authority’s performance 

framework for renewal.” A review of SPCSA June 21, 2013 meeting minutes indicate that 

SPCSA Board took under consideration and approved renewal/conversion of Nevada Virtual 

Academy at that time. A comparison of each school’s status and SPCSA Board action at the June 

21, 2013 and March 4, 2014 meetings is included in the following section. A review of SPCSA 

Board actions at the June meeting and at the March 2014 meeting indicate that SPCSA policies, 
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procedures, and state statute have been not uniformly applied to the charters under consideration 

for renewal, which are sponsored by the SPCSA.  

 

In Dr. Canavero’s letter indicating first Notice of Concern, dated September 16, 2013, he clearly 

states the definition of persistent underperformance as, “Within the Performance Framework, the 

following performance outcomes may be cause for revocation/termination of a school’s charter: 

Persistent Underperformance,  which is defined as a school with any combination of 

“Unsatisfactory “or “Critical” designations on the Authority Framework and a two-star or one-

star ranking on the Nevada School Performance Framework for three consecutive academic 

reporting cycles.” Dr. Canavero states that for Beacon to return to good standing, the school 

must receive a designation of Approaches or Above in the Authority Framework PLUS receive a 

three-star rating or above on the NSPF for the 2013-2014 school year. However, on the SPCSA 

Performance Framework, Contract Termination is defined only as a the result of any 

combination of one-star or two-star NSPF,  and any combination of  “Unsatisfactory” & 

“Critical” on the Authority Framework – over a period of three consecutive years.  

 

With the adoption of the Performance Framework, and Dr. Canavero’s first Notice of Concern, it 

is evident that the SPCSA placed Beacon Academy directly on its’ own intervention ladder 

process, which is an implicit acknowledgement that Beacon has entered into the three year 

process, and the implication that Beacon will be provided due process and opportunity to 

demonstrate progress within the three tier intervention process. In the letter dated September 24, 

2013, Dr. Canavero also states the Performance Framework was adopted on June 21, 2013, and 

cites NRS 386.527, as the Performance Framework is a required component of the Charter 

Contract. Recommendation of denial of renewal at the March 4, 2014 meeting prevents the 

SPCSA’s own process from proceeding forward. Recommendation of denial of renewal of 

charter prior to allowing the charter to present evidence and demonstrate academic gains based 

upon the sixth year of the charter is not consistent with either state statute or the intent of the 

three tier intervention ladder implemented by the SPCSA and described in Dr. Canavero’s letter.  

Furthermore, NRS 386.5351 stipulates that, “A charter school’s annual rating pursuant to the 

statewide system of accountability based upon the performance of the charter school for any 
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school year before the 2013-2014 school year must not be included in the count of consecutive 

annual ratings for the purposes of this subsection.” 

 

Regardless of the previous inconsistencies in application of statute and procedure, Beacon 

Academy welcomes the opportunity to clarify any questions the SPCSA Board may have, and to 

present evidence documenting currently implemented and planned measures designed to improve 

student performance, as well as the results of our efforts during this sixth year of operation.  

The following documents are included in this section: 

 Letter dated September 24, 2013 from Dr. Canavero; 

 Letter dated September 16, 2013 from Dr. Canavero; 

 Emails dated November 21, 2013 and December 6, 2013 from Dr. Canavero; 

 Email dated January 14, 2014 from Mr. McCormack; and 

 Letter dated March 6, 2014 from Mr. McCormack. 
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Comparison Data 
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Comparison – Beacon Academy and Nevada Virtual 

(Source - Minutes of SPCSA Meetings, June 21, 2013 and March 4, 2014) 
Year Nevada Virtual Beacon Academy 

2008-09 N/A Watch 

2009-10 Watch Needs Improvement 1 

2010-11 High Achieving Growth N 1 Hold (Achieved AYP)*** 

2011-12 (AYP) Watch Adequate 

2011-12 (NSPF)* 1-Star (28.13) 2-Star School (35.00) 

2012-13** 2-Star School (36.00) 1-Star School (29.69) 

2013-14 Unknown Preliminary Data to be presented 4/25/14 

   

Status at 

Renewal/Conversion to 

Contract 

Nevada Virtual Beacon Academy 

NSPF Rating 1-Star (28.13) 1-Star (29.69) 

Academic Operation Unsatisfactory Unsatisfactory 

Financial Operation Not financially sound Meet Standard 

Organizational 

Operation 

Compliant with non-compliant 

subsections 

Compliant 

*     Nevada Virtual up for renewal June 21, 2013 - using 2011-2012 data 

**   Beacon Academy up for renewal March 4, 2014 - using 2012-2013 data 

*** The school makes AYP after being designated In Need of Improvement the previous year. The 

following year, the 

       school will be designated Adequate if it makes AYP. 
 

Comparison of Academic, Financial, & Organizational Status 

 
Nevada Virtual (Based on 2011-2012 data) 

 “…the Authority staff concludes that Nevada Virtual’s academic program has not been a success.” 

 “The authority found Nevada Virtual non-compliant on a matter the Authority deemed to be material 

(i.e., significant).  As evidenced by deficit spending of almost $8 million between fiscal years 2008 

and 2012, the school is not financially sound.”  “A determination whether the charter school has 

complied with generally accepted standards of accounting and fiscal management.” 

o Noncompliant for 2010-2011 and 2011-2012 

 Organizational operation – “Outside of the concerns stated in the Financial section of the review that 

may be considered under organizational viability and in consideration of the items noted above, the 

authority staff conclude that Nevada Virtual is a viable organization.” 

o Noncompliant on several counts for 2011-2012 for high school (not including elementary or 

middle school) 

 Accuracy of “written inventory of equipment, supplies and textbooks that is 

maintained by the charter school pursuant to NAC 386.342 is current and accurate.” 

 Noncompliant for 2010-2011 and 2011-2012 

 “A determination whether the membership of the governing body of the charter 

school complies with NRS 386.549 and NAC 386.345…” 

 Noncompliant for 2008-2009, 2010-2011, and 2011-2012 

 

Beacon Academy (Based on 2012-2013 data) 

 According to Interim Director McCormack, “…for organizational operation, they were compliant” 

 According to Interim Director McCormack, “For financial operation, they meet standard.” 

 According to Interim Director McCormack, “And for academic operation, unsatisfactory.” 
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Summary Comparison of Academic, Financial, and Organizational 

(Source - Minutes of SPCSA Meetings, June 21, 2013 and March 4, 2014) 

 

 Academic Operation – Both schools rated as unsatisfactory 

o Nevada Virtual (Based upon 2011–2012 data) - “…the Authority staff concludes that Nevada 

Virtual’s academic program has not been a success.” 

o Beacon Academy (Based upon 2012-2013 data) - “And for academic operation, 

unsatisfactory.” 

 

 Financial Operation 

o Nevada Virtual 

 “The authority found Nevada Virtual non-compliant on a matter the Authority 

deemed to be material (i.e., significant).   

 “A determination whether the charter school has complied with generally accepted 

standards of accounting and fiscal management.”  

 Noncompliant for 2010-2011 and 2011-2012 

 “Absent the in-kind contribution of almost $8 million by the EMO with which it 

contracts, Nevada Virtual Academy would cease to be a going concern and would be 

forced to halt operations and liquidate its assets – displacing thousands of Nevada 

students.” 

o Beacon Academy – “For financial operation, they meet standard.”  

 

 Organizational Operation 

o Nevada Virtual – “Outside of the concerns stated in the Financial section of the review that 

may be considered under organizational viability and in consideration of the items noted 

above, the authority staff conclude that Nevada Virtual is a viable organization.” 

 

o Beacon Academy –  “…for organizational operation, they were compliant” 

 

Final Recommendation Made to SPCSA Governing Body Based on Above Noted Comparisons 

 

Nevada Virtual – June 21, 2013 

“Authority Staff believe there are two options to consider. Option 1: non-renewal of the school’s written 

charter. Option 2: renew the written charter. Authority Staff recommend that the Authority Board 

consider renewal of Nevada Virtual Academy’s written charter with the following provisions…:  

 Note: Motion to approve made AFTER SPCSA presentation and AFTER Nevada Virtual had a 

chance to present and answer questions of the SPCSA Board. 

 

Beacon Academy – March 4, 2014 

“Due to Beacon's unsatisfactory academic performance, Authority staff's recommendation to the 

Authority Board is to deny Beacon Academy's application for a charter contract in full recognition of the 

fact that such denial would result in the school's closure upon expiration of its written charter.” 

 Note: Motion to deny was made PRIOR to all data discussed and BEFORE Beacon Academy had 

a chance to present to the SPCSA Board. 

 

Nevada Virtual (high school) was approved despite material financial concerns, and having achieved 

AYP only one time. Based upon academic data considered in previous year indicating a NSPF rating of 1-

Star with 28.13 points.  (2012-2013 performance data not considered - they achieved a NSPF rating of 2-

Star with 36.00 points). 
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Beacon Academy was denied despite making AYP in 2010-2011 and 2011-2012.  In 2011-2012 the 

school had a 2-Star rating with 35 points.  In the 2012-2013 year, it was rated 1-Star with 29.69 points or 

1.56 points higher than Nevada Virtual’s data when it was considered and approved for renewal. 

Preliminary trend data indicate that the 2013-2014 rating will at minimum, exceed 40 points. 

   

Question: Why was there a different procedure and a different criteria utilized in consideration of Nevada 

Virtual and Beacon Academy, leading to an outcome of Beacon Academy denied on March 4, 2014, 

while Nevada Virtual was approved with similar academic data and additional material fiscal concerns on 

June 21, 2013? 
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Response to 

Questions/ Concerns 

from March 4, 2014 

Meeting 
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At-Risk/Credit 

Deficient 
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Response to Questions / Concerns from March 4 Meeting 

At- Risk / Credit Deficiency 

During the course of the March 4, 2014 SPCSA Board meeting, on the question of credit 

deficiency, how many credit deficient students Beacon Academy serves versus other sponsored 

charters, Chair Conaboy asked, “Is there a Beacon specific definition of credit deficient?’ In this 

section, Beacon Academy identifies a definition of both credit deficiency and at-risk student, as 

well as factors related to credit deficiency and the relationship between other at-risk factors and 

credit deficiency. Member Van posed a question requesting a more thorough analysis of 

percentages and breakdown of specific types of at-risk factors, or sub-populations that Beacon 

serves, which are also included in this section. Additionally, the referenced section outlines the 

supports and wrap-around services specifically designed to address at-risk factors. The unique 

challenges for students identified with one or more at-risk factors are also presented.  

 

During the March 4, 2014 meeting, Member Wahl asked for comparable data for other schools 

serving at-risk students. While all schools serve some students who would be considered at-risk, 

there is a specific designation for charters to choose or not choose to identify as specifically 

serving at-risk students. Each charter applicant must designate whether or not the charter will 

serve at-risk students. Beacon Academy is designated as such, and the commitment to serve at-

risk students is reflected in the school mission, the website, and in the daily operations and 

services provided by the school. It is also reflected in the percentages of credit deficient and at-

risk students Beacon Academy serves. Per SPCSA staff, there are currently two other SPCSA 

sponsored schools operating which are specifically chartered to serve at-risk students, Alpine 

Academy College Preparatory High, and Quest Academy. Beacon Academy was unable to 

obtain data specific to at-risk students from the other two designated at-risk schools for a 

comparison. However, a search of our colleagues’ school websites and school specific missions 

do not mention at-risk students, or any school specific services to address credit deficiency or 

other at-risk factors. Both schools are brick and mortar, and both high schools serve very small 

high school student populations.  

 

Member Wahl’s question is significant, in that the SPCSA has a designation for a charter to self-

identify as serving at-risk students, but there are no specific criteria for schools who serve at-risk 
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students. Nor is there a mechanism or process on the part of the SPCSA to gauge and determine 

how and to what degree a designated at-risk school is specifically serving at-risk students. 

Additionally, there is no consideration given to the specific challenges attendant in serving a 

severely credit deficient or at-risk population. As outlined in the included data, many severely 

credit deficient students enroll, having already been classified as a non-graduate (drop-out) 

elsewhere.  Students past their cohort year are not factored into graduation rates. A perfect 

example of this is our 2013 salutatorian. The student enrolled at Beacon 1.5 years behind, as she 

had dropped out of school when she became pregnant. When she returned to school at Beacon 

Academy, her cohort year had passed. Her cohort year was 2011, but she graduated with honors 

in 2013. Her story is important and reflective of many of our students. Their successes are not 

incorporated into the performance report. However, moving students from drop out to graduate is 

an accomplishment for the student and for the dedicated school staff that support and mentor 

them to help attain their goals. Currently, there is no mechanism within performance frameworks 

to track and identify students who are converted from drop out to graduate.  

At Risk Students /Credit Deficiency 

At Risk Criteria 

While there is no universal agreement on one definition of “at risk” students, there are generally 

accepted factors which characterize students at risk.  Some of these characteristics or factors are 

academic in nature whereas, others are not. 

Academic Factors: These include academic factors such as not meeting the requirements 

necessary for graduation, falling behind other students of their age and grade level, failing two or 

more courses of study, or not reading at grade level.  

Non-academic Factors: Students may also be deemed at risk for non-academic indicators that 

may affect a student’s likelihood of attaining academic success.  Non-academic risk factors 

include students who have prolonged or persistent health issues, students who are pregnant, or 

are already parents, students with a history of incarceration, truancy, adjudicated delinquency, 

substance abuse, students whose parents have a history of such problems, students whose 

primary language is not English, and low socio-economic status.  

Nevada Revised Statute 386.500 addresses pupils defined as at risk. “Pupil ‘at risk’ ” defined.  

A pupil is “at risk” if the pupil has an economic or academic disadvantage such that he or she 

requires special services and assistance to enable him or her to succeed in educational programs. 

The term includes, without limitation, pupils who are members of economically disadvantaged 

families, pupils who are limited English proficient, pupils who are at risk of dropping out of high 
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school and pupils who do not meet minimum standards of academic proficiency. The term does 

not include a pupil with a disability.” 

      (Added to NRS by 1997, 1843; A 2001, 3125; 2003, 19th Special Session, 44; 2005, 1656, 

1662, 2398; 2007, 1256, 2567; 2011, 2358) 

Beacon Academy of Nevada has further defined the markers that may identify an “at risk 

student” as one that meets one or more of the criteria below.   Students may move into the “at 

risk” category at any time during the school year based on changes in life circumstances. 

 Credit deficient – students who are have less than the number of credits they should 

have based on their cohort graduation year; including students who enroll at Beacon 

Academy one or more semesters behind in their progress toward graduation based upon 

their cohort graduation year.  Credit deficiency is rarely a standalone factor, and 

frequently an indicator that one or more academic or non-academic risk factors are also 

impacting a student’s academic proficiency and progress; 

  

 Attendance at Beacon – attendance in distance education courses, as determined by 

Beacon Academy is measured by time online and work submission in each enrolled 

course.  Students are required to submit work in all enrolled courses and communicate 

with their teachers on a weekly basis. Students who do not submit work in one or more 

of their courses during a given week enter into the student intervention process. More 

than two weeks of inadequate attendance and work progression is considered an 

academic at risk marker; 

 

 Attendance at prior school – absent more than 10 days in a semester based on 

transcripts; 

 

 Returning dropouts or students who have failed to attend school for one or more 

semesters; 

 

 GPA – students with less than a 1.5 overall GPA or 1.0 in a semester; 

 

 Proficiency Scores – 11
th

 and 12 grade students who have not passed one or more of the 

required sections of the proficiency exams; 

 

 Course grades – midterm course grades in 3 of 6 courses that are a D or less; 

 

 Course pacing –  less than 30% of the course completed by mid-term; 

 

http://www.leg.state.nv.us/Statutes/69th/Stats199713.html#Stats199713page1843
http://www.leg.state.nv.us/Statutes/71st/Stats200121.html#Stats200121page3125
http://www.leg.state.nv.us/Statutes/19thSS/Stats2003SS1901.html#Stats2003SS1901page44
http://www.leg.state.nv.us/Statutes/73rd/Stats200517.html#Stats200517page1656
http://www.leg.state.nv.us/Statutes/73rd/Stats200517.html#Stats200517page1662
http://www.leg.state.nv.us/Statutes/73rd/Stats200524.html#Stats200524page2398
http://www.leg.state.nv.us/Statutes/74th/Stats200711.html#Stats200711page1256
http://www.leg.state.nv.us/Statutes/74th/Stats200721.html#Stats200721page2567
http://www.leg.state.nv.us/Statutes/76th2011/Stats201119.html#Stats201119page2358
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 Low socio-economic status – if economic factors impact students’ ability to access their 

education or maintain academic progress; 

 

 English as a Second Language – if language factors impact students’ ability to access 

their education or maintain academic progress; 

 

 History of behavioral problems at a traditional brick and mortar school – if such 

history has impacted previous school attendance and academic progress; 

 

 History of mental illness – if such history has impacted previous school attendance and 

academic progress, or if current diagnosis is negatively impacting students’ ability to 

access their education or maintain academic progress; 

  

 History of incarceration, truancy, and/or adjudicated delinquency –  if such history 

has impacted previous school attendance and academic progress, or if current status is 

negatively impacting students’ ability to access their education or maintain academic 

progress; 

 

 History of drug abuse or addiction –  if such history has impacted previous school 

attendance and academic progress, or if current status is negatively impacting students’ 

ability to access their education or maintain academic progress; 

 

 Critical or chronic medical condition – if such history has impacted previous school 

attendance and academic progress, or if current diagnosis is negatively impacting 

students’ ability to access their education or maintain academic progress; 

 

 Teen pregnancy or Teen parent; 

 

 History of physical, sexual, or emotional abuse; or 

 

 Witness or victim to violent crime. 

 

A. At Risk Recruitment 

Beacon Academy of Nevada recruits at risk students in the following manner: 

 Advertising/marketing addresses alternatives for students who have difficulty with 

aspects of a traditional school.  Recruitment emphasizes a “safe environment, free 

from overcrowded classrooms, bullying and unnecessary distractions.”  The school 

website, informational brochures and interest meetings provide information on the 

wrap-around services and supports that are available to students who may fall into 

one or more of the categories listed above. 
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 Students may enroll up to the age of 21, which supports students who may have 

dropped out, or had a break in their high school career. 

 

 Students looking for an alternative to traditional public school may attain a free, 

public education, including the use of a computer and all curriculum software 

necessary to complete their course of study.  There are no costs to any student, which 

supports entry by students of low socio-economic status.  

 

B. At Risk Interventions- Serving the Needs of At Risk Students 

Beacon Academy of Nevada implements multiple measures to identify and support “at risk” 

students. Students may self-identify some measures, such as homelessness, second language, 

economic factors, within the school application packet and school orientation process. Some 

students or parents will identify medical or mental health issues. Staff identify some factors, 

such as credit deficiency, a history of poor academic progress or previous attendance issues 

during the enrollment and scheduling processes upon receipt and review of previous school 

records.  

 

However, many at-risk factors are simply not disclosed or readily evident. One of the 

challenges of non-academic at-risk factors is that for the most part, they are self-reported. 

Beacon incorporates a student survey, which allows an opportunity to disclose some risk 

factors, such as parenting or pregnancy, or request to access therapeutic counseling services, 

at student orientation. Beacon Academy sends out frequent communication via email, phone 

invite and within the Learning Management System regarding school and community 

supports for various at-risk factors. Beacon conducts workshops and provides information on 

a variety of topics, including bullying, teen pregnancy, and grief support groups. However, a 

student or family may not readily disclose certain at risk factors occurring in their life in 

surveys or other standard means of data collection. Many non-academic at-risk factors come 

to the attention of school staff on a case by case basis, once the student has developed a trust 

or rapport with staff or mentor, or as a result of a life crisis. Frequently, a student who was 

not known to previously possess at risk factors, will develop characteristics of an at risk 

student as a result of changing life circumstances. Identifying certain students at-risk, within 

an online setting is an ongoing process, which remains fluid as students’ or families’ 

circumstances change. For example, a student who identifies themselves as having a stable, 

consistent residence during enrollment or orientation may find themselves “couch surfing” 

without a stable environment several months into the school year. School staff and school 

resources must be adaptable to the changing circumstances of the students and families we 

serve.  All targeted supports and programs implemented are under review and continuous 

improvement to address student need, student engagement and student academic progress. 
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Beacon Academy Targeted Supports for At Risk Students include: 

 Mentor Support – In partnership with UNLV School of Social Work graduate program, 

Beacon Academy provides each student with a mentor.  Mentors communicate to each 

student on a weekly basis. They assist the student with organization and planning, 

communication with teachers, and monitor student progress.  They also advise school 

staff of other life circumstances, which may be adversely affecting students’ ability to 

demonstrate satisfactory progress. Mentors may also assist students and their families to 

access needed community resources.  

 

 Beacon Outreach Program and Community Support Service – Students identified as in 

need of interventions that are more intensive may receive home visits from the Beacon 

Outreach Program (BOP), or may be referred for additional counseling and/or tutoring 

services provided by Beacon Academy at the Center for Health and Learning, or in some 

cases provided by community organizations or providers.   

 

 Tutoring – Services are offered both online and face-to-face in both the Reno and Las 

Vegas offices. Tutoring is offered daily in each Beacon Office, online assistance is 

provided as needed or requested.  Tutoring specific to HSPE is offered prior to each test 

administration.  Sessions may be attended live, or students may watch recorded sessions 

as often as they wish.  Help sessions are designed and facilitated by instructional staff in 

each testing content area. Teachers in each core curriculum department coordinate key 

instructional strategies and content to be included on live and recorded weekly course 

sessions prior to proficiency testing. This service, while open to all students is 

particularly designed to help students who are behind, struggling in courses, or require 

additional academic support to attain grade level proficiency.  

 

 Rapid Identification – Dynamic data is utilized to continually track student performance 

on a variety of indicators.  Students who do not demonstrate adequate progression in 

course work, as indicated by minutes logged in, coursework submitted, and 

communication to teachers and mentors are identified for more intensive interventions.  

Identified students are reviewed weekly by the Student Intervention Team (SIT), which 

consists of general education and special education teaching and tutoring staff, attendance 

officer, school counselor, school social worker, mentors, Center for Health and Learning 

social worker, and administration. An intervention plan is developed for each student 

identified through the SIT process.  These interventions may include Academic 

Probation, which requires attendance at tutoring sessions to address academic 

deficiencies, mentoring sessions to assist with planning and organization, and 

demonstration of work submission each week. Other possible interventions include 

intensive monitoring and communication regarding student progress with parent, student, 

teachers, and/or administration, or a review of graduation plan and progress.    
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 Credit Recovery Program – Students may enroll in credit recovery courses in addition to 

their regular course load. This provides an opportunity for the student to catch up on 

credits or accelerate progress within their individualized graduation plan.  Currently, 15% 

of enrolled students are taking credit recovery courses in addition to their course load. 

Not all credit deficient students are able to take advantage of this opportunity. If a student 

has significant gaps in their foundational knowledge and is not demonstrating proficiency 

in their regular course load, the instructional interventions focus on those gaps in learning 

and current course load before a student may access credit recovery.  

 

 Frequent Progress Reports – Parents are viewed as our primary partners. Parents can 

access their child’s courses, assignments, and grade book through observer log-in. In 

addition, parents receive progress reports bi-weekly via email.  These reports indicate 

grade to date, quality of work, number of minutes logged in to courses in the previous 

week, number of assignments turned in, and number of assignments past due. This report 

helps parents and staff to identify students who are falling behind in their course 

progress, so that we may work together to keep students on pace. 

 

 Required Parent Conferences – Students who do not respond to interventions or to 

communication by teachers, mentors, or school staff are subject to mandatory 

conferences to include parents, students, and staff.  These conferences are held face to 

face, or via phone, if the parent/student lives outside of the Las Vegas or Reno area. 

During conferences, students and parents are required to develop and outline a plan for 

improving attendance and academic effort.  

 

 Student/ Parent Contract – Upon enrollment and during subsequent semesters, students 

and parents are required to acknowledge and sign a contract, which stipulates conditions 

of enrollment, including attendance and academic performance expectations.  Parents 

receive a Parent Observer Account, which allows the parent to log in to their child’s 

courses to check grades and progress. Parents also receive emails, and phone calls from 

Beacon instructors and staff regarding student progress, or student concerns. Students 

receive multiple opportunities to communicate with teachers, school staff and their 

assigned mentor through email, phone, text, and chat on a weekly basis, as well as face-

to-face interactions with teachers and staff at either Beacon office.  

 

 Student Wrap-around support services include: 

o Free counseling and clinical school social work is provided through the school’s 

Center for Health and Learning to any student or family member who requests 

services. Services include free assessments, individual, group or family 
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counseling, workshops and seminars, health and behavioral consultation and 

referral. 

 

o Beacon Academy also offers student support groups, trainings and clubs, 

supported by trained instructional and clinical staff.  

  

 These include a student Parenting Group, which is conducted weekly, and 

includes academic tutoring and progress support, as well as parenting 

training, group support, and access to community resources. 

 

 In partnership with Southern Nevada Health District, as a sub-grant 

recipient, Beacon Academy has conducted a Teen Pregnancy Prevention 

program. This series of voluntary classes is designed to raise awareness 

and improve medically accurate knowledge of HIV/STD transmission and 

prevention, as well as to influence the behavior and beliefs of teens around 

the topic of HIV/STDs and unplanned pregnancy with the intent of 

reducing the number of pregnancies among the school’s student 

population.   

 

 The school Diversity Club helps to address the needs of students who 

identify themselves as a part of the LGBTQ community, or who wish to 

demonstrate support, respect and inclusion for all students within the 

Beacon Academy Community, regardless of their race, ethnicity, religion, 

gender, sexual orientation, or abilities. This club also partners with The 

LGBTQ Center, a community agency which provides support services to 

adolescents within the LGBTQ community.    

 

 Other professionally led groups and workshops address issues related to 

bullying, loss and grief, or other topics of interest to the student 

community.  

 

 Beacon Academy also collaborates with outside agencies to provide the 

support the needs of at-risk students. These agencies include The Nevada 

Childhood Cancer Foundation, Nevada Partnership for Homeless Youth, 

Grant A Gift Foundation for Autism Awareness, the Southern Nevada 

Health District, Spring Mountain Treatment Center, The Center (serving 

LGBTQ youth), and Adam’s Place.    
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At Risk Interventions- Maximizing the Academic Success of At Risk Students 

The success of interventions is measured by analyzing data of academic indicators such as 

participation, proficiency on HSPE, graduation rates, and pass/fail rates for courses offered.  The 

very nature of our at-risk population does present obstacles to attaining some academic goals. 

Transiency influences completion rates, as does credit deficiency, teen pregnancy, economic 

factors, and others. Students who take advantage of the supports that are offered perform better 

academically than those who do not. For example, students who regularly participate in 

proficiency exam tutoring prior to HSPE exams have a 75% greater success rate on the exams. 

Pregnant or parenting students who participate in the parenting group have a higher attendance 

rate, and lower truancy/transiency rates than those who do not participate. These students also 

tend to have higher passing scores in their courses.  The principle challenge is increasing student 

engagement and having a higher percentage of students to access the services that are available 

to them. There are many variables affecting individual student performance.  

 

The key factors to successfully address poor academic performance include the following: 

 Rapid identification of students who enroll with below grade level skills, through 

benchmark assessments prior at the beginning and end of each academic year – Planned 

program implemented fall 2014 – 2015; 

 

 Individualized Intervention Plans – Planned program implemented fall 2014 – 2015; 

 

 Student Intervention Team –  

o Rapid identification of students who are falling behind academically – 

Implemented fall semester 2013 -2014; 

 

 Implementation of leveled intervention plans for identified students, to include a higher 

degree of integration between wrap-around services and academic services - Planned 

program implemented fall 2014- 2015; 

 

 Increase existing Beacon Outreach Program to non-responsive students - Planned 

program implemented fall semester 2014 – 2015; 

 

 Increase existing identification and tracking of at risk students through better inter-

departmental communication and one universal tracking data base  - Planned program 

implemented fall semester 2014 – 2015; 

 

 Increase and ensure consistent application of specialized academic supports whenever 

possible for students experiencing medical or mental health issues, which impact learning 

-  Implemented fall semester 2013- 2014; 
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 Increase enrollments and pacing toward completion in credit recovery courses - 

Implemented fall semester 2013- 2014; and 

 

 Ensure frequent review and adjustment of individual graduation plans - Implemented fall 

semester 2013- 2014. 

 

On average, 66% of new students enrolling at Beacon are credit deficient. During 2012-2013 

academic year, 72.39% of new students were credit deficient. During the current academic year, 

62.12% of new enrollments were credit deficient students. Credit deficient students who enroll at 

Beacon also tend to exhibit one or more risk factors. These include: 

 Parenting and/or pregnancy, currently 16% of the school population. Data reflects 

that on average 85% of teen parents who enrolled at Beacon Academy were credit 

deficient on entry. Only 26% of the students who were identified as pregnant or 

parenting graduated. Some students are two or more years beyond their cohort 

year due to pregnancy; 

 

 Medical issues such as cancer or other serious/debilitating illness, and those 

awaiting organ transplant – 6% of school population; 

 

 Gaps in learning due to absences from school due to mental health issues such as 

generalized social anxiety – 8% of school population; 

 

 Behavior issues which have resulted in suspension/expulsion, incarceration and 

school avoidance – Not fully reported on enrollment – Reliable Data Unavailable; 

 

 Substance abuse – Reliable Data Unavailable; 

 

 Family issues such as death of a loved one - 18% of school population; 

 

 Economic issues or the need to work to support themselves or their families – 

19% (Rate of return of Free and Reduced Lunch documents is extremely low – 

some anecdotal reports indicate that many families are reluctant to report 

complete FRL documents as they are not comfortable sharing their personal 

financial information); 

 

 English as a second language – 7% of school population; 
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 Homelessness –Not fully reported on enrollment – Reliable Data Unavailable – 

This factor tends to be extremely fluid, situational/brief homelessness occur 

frequently;  

 

 Gender or sexual identity, physical or social affect, which has resulted intolerance 

in previous educational environments –  14% of school population; and 

 

 Bullying and victimization at a student’s former school is the most reported 

reason students cite when they choose to enroll in Beacon. – 20% of school 

population (likely under reported) 

 

At-Risk Impact On Graduation Rates 

While our goal is to continue to increase the rate of students who graduate within their cohort 

period, we recognize that the number of students who enroll at Beacon already credit deficient is 

significant. Another contributing factor to the significant drop in scores in 2013 was the higher 

number of credit deficient students enrolling at Beacon Academy during the 2012-2013 school 

year. Overall, 72.3% of students who enrolled for the first time at Beacon during the 2012-2013 

school year were credit deficient. This increase in credit deficient students contributed to overall 

drop in scores. 
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Graph showing severity of credit deficiency by enrollment year. 

Because Beacon Academy enrolls students after their 4-year cohort, and up to the age of 21, 

Beacon Academy is the school of last resort for many students. A review of transcripts of new 

students who are credit deficient, indicate that on average, they have experienced limited 

academic success prior to enrolling. They frequently have gaps in school attendance and have 

failed key core subjects.  A review of incoming students fifth year ONLY, indicate that the 

average fifth year new enrollee comes with half of the credits needed to complete their high 

school requirements. Regarding the fifth-year cohort used in the SPCSA framework, Beacon 

Academy receives a disproportionate number of fifth-year dropouts who fail to graduate in four 

years at their previous schools. On average, fifth-year enrollees enter Beacon Academy with 12.5 

credits, which fall far short of the 22.5 required for graduation. The intent of an extended-year 

rate is to provide an opportunity for students, due to extraordinary circumstances, who require an 

extended graduation plan. The influx of these students, who have already been counted as non-

graduates (dropouts), provide a challenge to the school, as there is little chance to remediate such 

significant deficiencies in a single year. The five-year adjusted cohort does not adequately 

address the enrollment and academic challenges for schools such as Beacon Academy, which is 

unique for accepting and serving dropouts when most other schools do not. 
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Often the student may find risk factors or circumstances difficult to overcome, and despite the 

extensive student support efforts and academic intervention, they choose not to continue their 

education. These are the students who will reflect in the attrition and non-grad statistics. Attrition 

in an online environment and in a school which focuses on serving at-risk students is generally 

higher than in a traditional brick and mortar school. Students have more responsibility to self-

regulate and organize their time when attending an online school. Often students or families 

underestimate the rigor and responsibilities required to be successful in an online environment, 

and choose to return to a more traditional format. Frequently students who are in remission, or 

who have recovered from illness or transplant choose to return to complete their high school 

education with their friends, which for them is a return to normalcy.  
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Despite credit deficiency and related at-risk factors, many students find success at Beacon, but 

they may take a little longer to complete. Unfortunately, their stories are not even reflected in 

reported NSPF data.  However, moving students from drop out to graduate is an accomplishment 

for the student and for the dedicated school staff that support and mentor them to help attain their 

goals.  

 In 2011- 48 students received a regular or advanced diploma, of which, 12 students 

(25%) were one or more years beyond their cohort.  

 In 2012 - 50 students received a regular or advanced diploma, of which, 19 students 

(38%) were one or more years beyond their cohort.  

 In 2013 - 67 students received a regular or advanced diploma, of which, 24 students 

(36%) were one or more years beyond their cohort.  

 

The chart reflects the percentage of students who earned a diploma past their cohort year in a given year 

based upon the number of diplomas conferred.  These students’ success is not reflected in performance data, 

which includes only those students able to complete graduation requirements within the four-year cohort.  There is 

currently no mechanism within the framework for a school, which truly serves at risk students to demonstrate 

measures outside of the performance markers designed for all public schools.  
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Enrollment 

Process 
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Enrollment Processes 

During the March 4, 2014 meeting, Chair Conaboy expressed concern regarding a proposal to 

qualify enrollment. The proposal in the original submission to qualify enrollment to students who 

could demonstrate a graduation plan which would graduate the student in the 5
th

 year was not an 

attempt on the part of  Beacon Academy to limit enrollment. The proposal was designed to 

address serious concerns raised  by our data that indicate students ages 19 up to 21, who are 

more than two years behind in credits have an extremely low success rate, and an extremely high 

attrition rate. It was also based upon the observation that many other schools do not accept 

students who are over age and severely credit deficient, or schools that have other qualifying 

admissions criteria. This proposal was in no way intended to limit enrollment, but was based in 

the reality that a 20 year old with only five credits earned at the time of enrollment will not be 

able to complete his/her high school requirements prior to aging out. Students frequently come to 

Beacon, having been denied enrollment in other schools, both traditional and charter schools, due 

to credit deficiency or being over age.  There is no recognition within the current performance 

framework of the value of converting dropouts to graduates, even if it takes longer than 5 years. 

 

Beacon Academy reviews every enrollment application and interviews each student to insure that 

the student knows and understands what is expected to attain success in a distance education 

environment, and how those expectations align with the student’s stated goals. Despite data that 

demonstrates limited success with severely credit deficient older students, Beacon Academy has 

removed any proposal that could be interpreted as limiting enrollment in any way. Included in 

this document is the Student/Parent Handbook, which specifically outlines enrollment processes, 

and eligibility, as well as student expectations, graduation requirements, and other pertinent 

information. 
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Policies and procedures listed in this handbook may be changed at the discretion of governing body of   Beacon Academy of 

Nevada, hereinafter referred to as BEACON ACADEMY in this handbook, without prior notice.  Any alterations to this document 

will be communicated to affected parties by mail and e-mail. 
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Welcome to Beacon Academy of Nevada 

 

Letter from the BEACON ACADEMY Team 

Dear BEACON ACADEMY Families and Students: 
 

It is with great pleasure that we present to you our 2013/2014 Parent/Student Handbook.  We are excited 

to launch another successful year as Nevada’s Online High School, and even more excited to welcome 

you to our student body. 
 

At Beacon Academy of Nevada, we believe every student deserves an opportunity to excel and achieve 

their full potential. Our mission is to provide this opportunity and encourage students to move forward 

with a higher level of confidence and ability – perhaps never before experienced in their educational 

history.  We seek to provide a new level of excellent educational alternatives for high-school-age 

students who seek an innovative high school experience or believe they may benefit from a non-

traditional, but rigorous, high school setting.  At Beacon Academy of Nevada – we believe the future 

belongs to YOU!     

 

Beacon Academy of Nevada faculty, all licensed in Nevada, are eager and excited to share their 

knowledge and experience with their students during the upcoming school year.  Our teachers have 

worked hard to prepare enriching courses of study designed to stimulate and renew the passion for 

learning.   

 

Beacon Academy of Nevada, sponsored by the Nevada State Public Charter School Authority (SPCSA), 

is governed by a local Governing Body. Beacon Academy of Nevada exists to meet the diverse needs of 

high school students in an innovative, technology rich environment, combining innovative, cutting-edge 

educational technology combined with proven teaching strategies that will result in students achieving 

more during high school and be better prepared for the technology driven future.  

 

We encourage questions and seek to provide answers and solutions as the year goes forward.  If you 

have any questions or need assistance, please contact us at: 

 

Beacon Academy of Nevada 

7360 West Flamingo, Las Vegas, NV  89147 

www.Beacon Academy.org 

E-Mail:  info@Beacon Academy.org 

Phone:  1.888.844.8020 ~ Fax: 1.702.726.8600 

 

We look forward to building an exciting school that will help you meet your goals and help you to 

succeed. WELCOME TO BEACON! 

 

Best Regards, 

Susan Waters  

Principal 

http://www.banv.org/
mailto:info@banv.org
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Mission Statement 

“To offer at risk high school students the choice of an innovative and relevant education, 

which  

provides the flexibility and support to graduate from high school with concrete plans for their 

future.”  
 

Expectations for Students Learning: 

 

Beacon Academy of Nevada will provide a world-class, innovative and technologically relevant public 

high school education resulting in graduation and preparation for further study and the workplace. The 

school is dedicated to providing students with access to the most innovative learning methods and 

curriculum combined with comprehensive student support services to enhance and advance health, 

safety and high levels of educational, personal and social achievement. 

 

 

Our Philosophy 

Beacon Academy of Nevada is committed to providing the youth of Nevada with a virtual method of 

achieving their high school diploma as well as providing them with supplemental services that will help 

them achieve their goals.  As a result, BEACON ACADEMY is dedicated to being part of the solution 

that will aid Nevada’s youth in achieving their goals and gaining their high school diploma. Our goal is to 

provide a world-class, innovative, and highly technological public high school education resulting in 

graduation and preparation for college or the workforce. BEACON ACADEMY is dedicated to providing 

students with access to the most innovative learning methods and curriculum combined with 

comprehensive student services to enhance healthy and safe educational and personal development.
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Admission 

 

Program Scope 

Beacon Academy of Nevada (Beacon Academy) is a full-time, online, diploma-granting public high 

school serving students in grades 9-12.  Full-time status is defined as students enrolled in 6 (six) or more 

courses each semester.  All students will be classified under public school status. 

Currently, BEACON ACADEMY will be available to students who qualify for public school funding 

and meet admission criteria. Should the BEACON ACADEMY Governing Body determine to make 

available enrollment to students not qualified for public school funding, BEACON ACADEMY will 

provide a tuition schedule to the Nevada Department of Education (NDE). 

 

Non-Discrimination Policy 

Beacon Academy of Nevada under the governance of Beacon Academy of Nevada Governing Body 

complies with all federal and state rules and regulations and does not discriminate on the basis of race, 

color, religion, gender, sexual orientation, gender identity, national origin, disability or veteran status.  

This holds true for all students who are interested in participating in our education program.  Inquiries 

regarding compliance procedures may be directed to Beacon Academy of Nevada, Susan Waters, 

Principal, 7360 West Flamingo, and Las Vegas, Nevada 89147.  

Part-Time Status and Dual Enrollment 

Currently, BEACON ACADEMY is a full-time program.  This school offers fee-based supplemental 

credit recovery courses to students enrolled in other schools. 

Out-of-State Transfer 

BEACON ACADEMY is a publicly-funded school.  Students who are, or will be, residing in the state of 

Nevada for the 2013-14 academic year, are eligible to attend. 

Out-of-state transfers will not be accepted. 

Families must provide at least one of the following documents during the enrollment process in order to 

demonstrate residency, however, students who are unable to demonstrate a fixed residence will not be 

denied admission: 

 Copy of a utility bill with a home address within the state 

 Copy of a housing agreement with a home address within the state 
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Minimum Admission Requirements 

Students must be residents of the state of Nevada and meet the age and grade restrictions when they 

enroll.   

BEACON ACADEMY reserves the right to require the student’s family to provide reasonably current and 

reliable information from the school of most recent enrollment evidence of meeting the school standards 

for the review and determination of the appropriateness of the BEACON ACADEMY program for their 

student.   If BEACON ACADEMY is not provided with the most recent information, or a family is 

evasive in revealing the existence of current academic information, entrance into BEACON ACADEMY 

may be denied. 

Age Restrictions 

Students must be 20 years of age or younger prior to September 30, 2013 of the school year for which 

they are enrolling. Students who turn 21 years old after September 30, 2013 may remain enrolled until 

they complete the current school year 

The student must demonstrate completion or mastery of 8th grade. 

Completion of 8th Grade 

Students must have completed 8
th
 grade in a public or private school setting OR demonstrate mastery of 

8
th
 grade content through state standardized testing and/or portfolio of completed work.  Families of 

entering freshmen students must provide any and all documentation necessary to establish successful 

fulfillment of this requirement. 

BEACON ACADEMY recognizes the following standardized tests as evidence of 8
th 

grade completion: 

 CAT- California Achievement Test 

 CRT – Nevada Criterion Reference Test 

 ITBA- Iowa Test of Basic Skills  

 SRA Achievement Battery  

 Stanford Achievement Test Battery  

 Comprehensive Test of Basic Skills Metropolitan Achievement Battery 

Families of students who are unable to submit an official transcript or portfolio of work as evidence of 8
th
 

grade completion are encouraged to investigate local testing centers in order to take a standardized test 

that will satisfy the burden of proof. 

Non-English Native Language Speakers 

Students who identify themselves as non-English Language Learners (ELL), based upon federal criteria, 

are required to participate in annual English Language Proficiency Assessments. These assessments are 

designed to provide information on student progress toward English language proficiency.  
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Suspended/Expelled Students 

BEACON ACADEMY shall evaluate on a case-by-case basis and extend full faith and credit to a current 

suspension or expulsion of a student of another Nevada public school, unless all parties agree in writing 

to a variance from this requirement.   

BEACON ACADEMY will generally refuse to allow a pupil who is expelled to enroll during the term of 

the expulsion if the student was expelled for one of the following reasons: 

1. Possessing or using an illegal drug at school or a school function 

2. Selling or soliciting the sale of a controlled substance while at school or a school function  

3. Committing a third-degree assault involving assaulting another and inflicting substantial bodily 

harm 

Criminal Background 

BEACON ACADEMY complies with state regulations regarding student privacy.  For the safety of all 

students, BEACON ACADEMY reserves the right to ask students whether they have been convicted of a 

crime, and the nature of the offenses.  If the BEACON ACADEMY Principal or designee deems that 

admitting the student would pose a significant risk to the health and safety of the other students, 

Administration may deny the student admission to the school. 

Transfer Credits 

Students may transfer in credits from any accredited institution. 

Students wishing to transfer in credits based on homeschool work or portfolios or course work completed 

at a non-accredited institution may petition BEACON ACADEMY to have credits accepted.  BEACON 

ACADEMY reserves the right to refuse transfer credits from non-accredited institutions or for 

homeschool experiences. 

Graduation requirements for students who transfer into BEACON ACADEMY after completing at least 

one semester of course work at an accredited institution will be amended on a case-by-case basis.  

BEACON ACADEMY graduation requirements, including required credits, will be pro-rated as 

necessary to reflect student’s progress toward graduation at past schools.  Transfer students must provide 

or authorize transfer of transcripts for all previous high school work prior to their first day of course work. 

Failure to submit the appropriate documentation will result in the student being placed as an incoming 

9
th

 grader with no credits. 

Factors to be considered in the evaluation of student’s progress toward graduation will include: 

 The number and type of credits earned at previous school(s) 

 The number of credits possible in a given semester 

 The definition of credit at previous school 

 A transcript analysis and course matching conducted by BEACON ACADEMY 

 The number of semesters left until graduation 
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Students must comply with the state-mandated minimum graduation requirements. 

Enrollment Application 

The Enrollment Application may be accessed on the BEACON ACADEMY website, at statewide 

Information Sessions, or by request.  The BEACON ACADEMY website provides additional instruction 

to applicants. Completed Get Started Forms can be submitted via the web, fax, email, in-person, or by 

mail.  If enrollment reaches capacity, BEACON ACADEMY shall determine which applicants to enroll 

on basis of a lottery system pursuant to NRS 386.580. 

Registration/Course Selection  

Student Advisors and Counselors will work with all students who have successfully submitted the 

appropriate documentation to select and register for courses that will meet their graduation requirement 

needs.  Students are provided detailed course information as well as several tools to help them establish 

graduation plans.  Following successful registration by the publicized deadline, every student will be 

contacted to discuss the graduation plan and course selections.  

Student/Parent Orientation  

Students and their families, including returning students and their families, must participate in an 

orientation that will enable them to become familiar with all aspects of the BEACON ACADEMY online 

learning environment. BEACON ACADEMY will coordinate orientations in locations throughout the 

state prior the first day of school. 

Opening the Lines for Parent Communication 

Parents/Guardians, your commitment to your children’s education drives the success that our schools are 

working hard to achieve. Your help is needed for us to maximize learning opportunities for all of our 

students. Please consider the following guidelines to assist you when you have questions, concerns, or 

ideas that require the attention of Beacon Academy School Personnel: 

Course/Academic Issues, Questions or Ideas? Contact the teacher. Arrange a conference to discuss 

concerns or to obtain information. If the situation is not resolved, contact the Principal. 

School Issues, Questions or Ideas? Contact the school and request to speak with the responsible 

Administrator. If the situation is not resolved at this level and you have not yet spoken with the Principal, 

please contact her.  The Principal, Mrs. Susan Waters, can be reached at (702) 726-8604.   

Issue Not Resolved?  If your issue has not been resolved at one of the above levels, a student or parent 

may petition the Governing Body of Beacon Academy, please contact the main number at (702)726-8600 

or 888-844-8020.  

It is important to work together to support the education of our children. In the spirit of working together, 

Beacon Academy of Nevada is committed to acknowledging your inquiries within a 24-hour time frame 

in terms of initially informing you that the appropriate office is in receipt of the information provided. 
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There may be times in which other course/academic, or school policies may prohibit the individual you 

wish to speak to from being available immediately to address your concerns or questions; however, your 

concern will be fully communicated and addressed in a timely manner. 

Additionally, there may be times in which your inquiry will be re-directed to a more appropriate 

individual to address given the nature of the concern and/or steps that have not yet been taken to resolve 

the matter. We are committed to strengthening the lines of communication. As the school year unfolds, 

we want to ensure that you receive the assistance you need through the various contact options available 

to you. 

 



 57  4/7/14  

Academic Operations 

 

2013-2014 Academic Calendar  

Aug 2-3, 2013    Teacher Training – Reno 

Aug 16-17, 2013   Teacher Training – Las Vegas 

Aug 2013    Student Orientation - Las Vegas & Reno & Online 

Monday, Aug 26, 2013  First day of School – Fall Semester 

Monday, Sep 2, 2013   Labor Day, School closed 

Friday, Oct 25, 2013   Nevada Day, school closed 

Nov 4-8, 2013    High School Proficiency Testing (HSPE) – Grades 11 & 12 

(Writing – Nov 6) 

Monday, Nov 11, 2013  Veterans Day, School closed 

Thurs-Fri, Nov 28 – 29, 2013  Thanksgiving, School closed 

Dec 22, 2013 – Jan 5, 2014   Winter Break, School closed 

Dec 24-25, 2013   School Offices Closed 

Jan 1, 2014    School Offices Closed 

Monday, Jan 6, 2014   Classes Resume 

Friday, Jan 17, 2014    Last Day of Semester 1 

Monday, Jan 20, 2014   MLK Day, School closed 

Tuesday, Jan 21, 2014   First Day of Semester 2 

Jan 21 – Feb 28, 2014   ELPA (English Language Learner) Testing Window 

Monday, Feb 17, 2014  President’s Day, School closed 

Mar 3-7, 2014    High School Proficiency Testing (HSPT) – Grades 10, 11, and 12 

(Writing - Mar. 5) 

Mon- Fri, April 14-18, 2014  Spring Break, School Administration Open  

April 18, 2014    School Offices Closed 

Monday, Apr 21, 2014  Classes Resume 

April 28-30, 2014   High School Proficiency Testing (HSPE) – Grade 12 (Writing – 

Apr 30) 

Monday, May 26, 2014  Memorial Day, School closed 

Wednesday, Jun 4, 2014  Last Day of Semester 2/Last Day of School 

June 7 & 14, 2014   Graduation-  Reno – June 7 & Las Vegas – June 14  

July 7-11, 2014   High School Proficiency Testing (HSPE) – Grade 12 (Writing – 

July 9) 

 

The designation “School Office Closed” indicates that student services and administrative and 

instructional personnel may not be available to students.  Technical support will be available to 

students, 363 days/year. 
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Course Registration 

Students are encouraged to select their courses in advance of meeting with the Academic Counselor for 

course registration.  The Academic Counselor is authorized to grant approval for courses requiring 

administrative approval as a prerequisite for enrollment. 

Course Catalog 

Beacon Academy of Nevada courses with their associated credits and descriptions are published in the 

course catalog on the Beacon Academy of Nevada website.   

Add/Drop Period 

Students may add or drop courses through Day 10 of the semester.  After that date, students may petition 

the school Principal to add a course.  With approval of the Counselor, students may take up to seven (7) 

0.5 credits through Beacon Academy of Nevada each academic semester.  However, students cannot drop 

below six (6) 0.5 credits during the semester. 

Course Fees 

Beacon Academy of Nevada is a publicly funded, tuition-free, online high school.  Courses and related 

materials are provided for full-time students who are residents of Nevada State at no charge, with the 

exception of technical course fees as noted in course catalog. 

Low-Enrolling Courses 

Some elective courses are dependent upon enrollment.  Students are encouraged to register early to secure 

their place in the course, or to ensure that the course carries.  Students will be informed during the 

registration process if they need to select an alternate course; they will automatically be enrolled in the 

alternate course if their original course choice does not carry. 

Credit for Courses 

Credit for coursework completed at BEACON ACADEMY can be earned in several ways:  

percentage/letter grade; pass/fail; credit/no credit; or satisfactory/unsatisfactory. 

Unless a course is specifically designated as a pass/fail, credit/no credit, or satisfactory/unsatisfactory 

credit course, credit is assigned by percentage/letter grade. 

To earn percentage/letter grade credit for a course at BEACON ACADEMY, students must earn at least 

60% of the total points possible in the course. 

Students with extenuating circumstances may petition the Principal to receive pass/fail, credit/no credit, 

or satisfactory/unsatisfactory credit for an academic course. 

Life Experience Courses 

A limited number of courses are available that allow students to earn credit for life experiences such as 

athletics, and fine/performing arts practice or performance.  Students who wish to participate in these 
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experiences must register for the associated courses and complete the requirements of the course, 

including logging time spent on the activity, providing document of instruction, and meet the minimum 

contact/supervisory conditions established in the course syllabus. 

Requirements – Weekly Attendance 

There are three components to minimum weekly attendance.   

1) The student will respond to a weekly attendance quiz.  The student will receive a brief 3-5 item 

quiz every Saturday from each of their teachers. The student must submit this quiz to their 

respective teachers no later than midnight on Monday of the current week.  Should Monday be a 

holiday, the weekly quiz must be submitted no later than midnight on Tuesday.  

2)  Students will also attend a live one hour web session called Collaborate, in each class each week. 

Teachers will schedule the Collaborate session with their class. All sessions are recorded. If a 

student is unable to attend and participate in a live session, they must watch the recorded session 

and respond to a brief 3-5 question quiz within one week of the live session. Students are 

encouraged to attend the live sessions, as those who attend live session have a greater likelihood 

of success.  

3) In addition, the student must complete at least one other assignment in each course each week. 

 

Attendance 

Student Attendance Policy and Procedures: 

Attendance is required by Nevada State Law. Parents and students are required to submit the signed 

attendance agreement, which notes overall student expectations and requirements, as part of the 

enrollment process.   

Beacon Academy of Nevada defines attendance as:  

Students must submit an assignment, weekly attendance quiz, and attend Collaborate sessions in each 

class, each week. If the student watches the recorded Collaborate, rather than attend the live session, the 

student must complete the Collaborate Quiz (CQ) within one week (7 days) of the original Collaborate 

session. 

Failure to make weekly attendance without notice will result in truancy notification and/or further 

disciplinary action.  

Excused Absences: 

Due to the online, highly portable nature of the school, excused absences are granted on a case-by-case 

basis. 

If the student is unable to fulfill attendance requirements due to unforeseen circumstances, the parent (or 

student if over 18) must contact the administrative office to request an excused absence. Adequate 

documentation (including, but not limited to, a doctor’s note) must be provided in order to excuse the 

absence.  
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Documentation must be provided to the administrative office within one week of the absence.   

Pre-arranged Absences: 

Pre-arranged absences can be acquired by contacting the Attendance office prior to the needed time off. 

Depending on the duration of absence or reason requested the parent, or student if over 18, may be 

required to submit documentation. 

Maternity Plan: 

If a student is pregnant, they must work with the school counselor and school social worker to develop a 

Maternity Plan. This is to ensure that the student does not fall behind in their course work.  

The student, or parent, must contact the Attendance office to report an absence due to childbirth within 48 

hours of delivery. The student, or parent, must also provide doctors note indicating the day of delivery, 

and duration of hospital stay.  The student will be excused for one week after delivery from all classes.  

Any absences beyond this will be considered unexcused, unless previously arranged with the Attendance 

office, or the student has an existing Maternity Plan. 

Truancy and Disciplinary Procedures: 

Any student deemed absent in one or more classes per week, without an excused absence, will be 

considered truant. Habitual truancy will result in a Required Parent Conference (RPC) with Beacon 

Academy Administration. Required Parent Conferences are mandatory and failure to schedule and/or 

attend a Required Parent Conference can result in withdrawal from Beacon Academy of Nevada. Failure 

to schedule and/or attend a Second Required Parent Conference will result in the student being withdrawn 

from Beacon Academy of Nevada. 

A student who is truant in all classes for a period of 10 days or more, without an excused absence will be 

withdrawn from Beacon Academy of Nevada.  

All students, starting in the 10th grade, are required to take the High School Proficiency Exams. Students 

will be notified of the exams they must take and will be required to RSVP for each exam. Failure to 

RSVP or attend, without documented excuse, will result in withdrawal from Beacon Academy of Nevada. 

 If a student is withdrawn for any of the above reasons the Parent, or student if over 18, may appeal the 

withdrawal. Any appeals to the withdrawal must be submitted in writing with valid documentation for 

administrative review by the date indicated on the withdrawal letter. Appeals will not be considered if 

they are received after the date listed on the withdrawal letter. Beacon Academy of Nevada is not 

obligated to reinstate a student once they have been withdrawn for attendance and/or disciplinary reasons. 

Required Parent Conference- Academic Probation Contract: 

Students who attend a Required Parent Conference must sign an Academic Probation Contract in order to 

continue their enrollment at Beacon Academy of Nevada.  Students may be referred for additional 

supportive services as part of the contract. 

 These services may include, but are not limited to: 
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1) Tutoring-student may be required to attend weekly tutoring in the Beacon office, or virtually, if 

not living in the Las Vegas or Reno metropolitan area.  

2) Beacon Outreach Program (BOP) - a BOP mentor meets with the student and/or Guardian in the 

home or within the community to support student with time management and organization of 

classes along with weekly goal setting. 

3) Mentoring- students must accept and participate in weekly mentoring, focusing on organization 

and scheduling, attendance, academic participation and engagement, overcoming social 

conditions, or other issues that impede academic success.  

4) Counseling at the Center for Health and Learning- students and their families may be 

recommended to receive free counseling services to help address concerns that affect academic 

achievement. 

No Start 

Students who do not log in within the first two weeks of school will be considered a “no start” and will be 

withdrawn from the school. 
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School Operations 

 

Registration Process 

Information about the Beacon Academy of Nevada registration process and timeline is available on the 

BEACON ACADEMY websites at www.Beacon Academy.org, www.Beacon Academy-north.org, or by 

calling the BEACON ACADEMY Registrar. 

Change of Student Information 

Students should inform the BEACON ACADEMY Registrar of changes in address, telephone number, 

emergency contact(s), or any other important directory information within one (1) week of the change. 

Withdrawal 

To withdraw a student from BEACON ACADEMY, parents/guardians should notify the school 

administration in writing as far in advance of the withdrawal as possible.  A withdrawal form must be 

completed before a student is withdrawn.  All requests for transfer of student records will be initiated by 

the school in which the student will be enrolled.  However, records will not be transferred until all 

BEACON ACADEMY computer, hardware and materials have been returned. 

Progress Reports 

Students/Parents will have access to real time grade information via the student’s My Grades page in each 

course, on the report car module on the Blackboard Home Page. Parents will receive a parent observer 

account. Login and access information will be provided after the start of the semester.  

Report Cards 

Report cards will be generated and mailed at the end of each semester as noted on the School Calendar. 

Transcripts 

Transcripts requested by students will be forwarded to colleges, educational institutions and/or employers 

to which students are applying, provided there are no unpaid fees or fines. 

Transcript Requests 

To request an official transcript, current students and those who have already graduated, should contact 

the school Registrar.  Transcript requests will be processed within ten (10) business days. 

Unofficial Transcripts 

Unofficial transcripts contain all of the information contained on an official transcript.  These transcripts 

are provided to graduating students with their diplomas and to any other student upon request to the 

school Registrar. 

http://www.banv.org/
www.banv-north.org
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Student Privacy 

Beacon Academy of Nevada, in compliance with Federal Laws 93-308 and 93-568, presents these facts 

for the information of parent(s) and/or guardian(s) and students. 

1. Student records are open for review and inspection by parents/guardians or students 18 years of 

age or older.  Students 16 years of age or older or who are emancipated have the right to give 

informed consent regarding their records, with some exceptions.  Information regarding students 

14 years of age or older with HIV/AIDS or a STD may be released by the student only. 

2. Appointments may be made at the Principal’s office for viewing cumulative records of grades, 

achievement test scores. 

3.  Beacon Academy of Nevada, in compliance with the Family Educational Rights and Privacy Act 

(FERPA) permits parents and/or guardians or students to do the following: 

a. Inspect and review the student’s education records within 45 days of the day the School 

receives a request for access.  Under state public disclosure law, the School must 

acknowledge the request in writing with five (5) working days, and unless the documents 

are presented at that time, an estimate will be provided as to when they will be available 

within the 45-day response period.  Parent(s) and/or guardian(s) or eligible student should 

submit to the school Principal (or appropriate school official) a written request that 

identifies the record(s) they wish to inspect.  The principal will make arrangements for 

access and notify the parent/guardian or eligible student of the time and place where the 

records may be inspected; 

b. Request amendment of the student’s education records that the parent(s) and/or 

guardian(s) or eligible student believes to be inaccurate, misleading, or in violation of the 

student’s rights to privacy.  They should write the school Principal, clearly identify the 

part of the record to be amended as well as specify why the information in question is 

inaccurate, misleading, or in violation of the student’s rights to privacy.  If the School 

decides not to amend the record as requested by the parent(s)/guardian(s) or eligible 

student, the School will notify the parent(s)/guardian(s) or eligible student of the decision 

and advise them of the right to a hearing regarding the request for amendment.  

Additional information regarding the hearing procedures will be provided to the parent(s) 

and/or guardian(s) or eligible student when notified of the right to a hearing; 

c. Consent to disclosures of personally identifiable information contained in the student’s 

education records, except to the extent that FERPA authorizes disclosure without 

consent.  One exception, which permits disclosure without consent, is disclosure to 

school officials with legitimate educational interests.  A school official is a person 

employed by the School as an administrator, supervisor, instructor, or support staff 

member (including health or medical staff and law enforcement unit personnel); a person 

serving on the School Board; a person or company with whom the School has contracted 

to perform a  special test (such as attorney, auditor, medical consultant, or therapist); or a 

parent or student serving on an official committee, such as a disciplinary or grievance 

committee, or assisting another school official in performing his or her tasks.  A school 

official has a legitimate educational interest if the official needs to review an education 

record in order to fulfill his or her professional responsibility;  
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d. File a complaint with the U.S. Department of Education under Section 99.64 concerning 

alleged failures by Beacon Academy of Nevada to comply with the requirements of 

FERPA.  The name and address of the office that administers FERPA follows: 

Family Policy Compliance Office 

U.S. Department of Education 

600 Independence AVE SW 

Washington, DC   20202-4605 
Students of majority age (over 18) will have parental rights regarding issues related to their educational 

program. 

Disclosure of Personally Identifiable Information 

Beacon Academy of Nevada releases Directory Information to qualified agencies upon request.  Qualified 

agencies include, but are not limited to public college and universities, Nevada State Treasurer’s Office, 

and the Military Branches.  Release to military branches is mandated by federal legislation – NO CHILD 

LEFT BEHIND Act.  Directory Information is information not generally considered harmful or an 

invasion of privacy, if disclosed.  The term “Directory Information” means one or more of the following: 

1. Student Name; 

2. Date and place of birth; 

3. Address; 

4. School attended; 

5. Grade level; 

6. Photographs (only when used in printed school publications); 

7. Participation in officially recognized activities and sports; 

8. Weight and height of members of athletic teams; and  

9. Degrees and awards received 

Parents have the right to have Directory Information restricted upon request.  If you determine to restrict 

the release of your child’s Directory Information, please contact the school office for the requisite form. 

Grading and Testing 

 

Grading Policy 

Grading policies are established by individual teachers and are in compliance with state and school 

guidelines.  Grading information and other course-specific information are provided online within each 

course. 
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Grade Scale/Grade Point Value 

The following grade scale will be used to determine letter grades: 

GRADE SCALE 

Percentage Letter Grade Grade Point Value Honors/AP Grade 

Point Value 

93-100%              A 4.0 5.0 

90-92%              A- 3.7 4.7 

87-89%              B+ 3.3 4.3 

83-86%              B 3.0 4.0 

80-82%              B- 2.7 3.7 

77-79%              C+ 2.3 3.3 

73-76%              C 2.0 3.0 

70-72%              C- 1.7 2.7 

67-69%              D+ 1.3 2.3 

60-66%              D 1.0 2.0 

0-59%              NC 0.00 0.00 

 

Grade Point Average 

For the purposes of determining class rank and Valedictorian/Salutatorian, BEACON ACADEMY uses a 

5-point scale.  Courses designated as AP, dual-credit, or Honors are valued at a maximum of 5.0 

points/credit.  All other courses are valued at 4.0 points/credit. 

In an effort to facilitate standardization for college and scholarship applications, transcripts generated for 

external audiences will show a maximum GPA of 4.0. 

The grade point average for BEACON ACADEMY students are calculated as follows: 

1. Each student’s grade point average is the sum of the point values of all the grades received for all 

of the courses attempted divided by the sum of the credits for all courses attempted. 

2. The grade point value is calculated by multiplying the numerical value of the mark/grade earned 

by the number of credits assigned to the course. 

3. The minimal passing mark is D- (1.0). 
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4. Pass/Fail and Credit/No Credit marks may be used as agreed upon by the instructor and school 

administrator.  These non-numbered marks will be clearly identified and excluded from the 

calculation of grade point average. 

5. Marks for Incompletes (“I”) will be calculated as a 0.0 until the grade is replaced by a letter 

grade. 

6. Courses marked as Withdrawals (“W”) will not be included in GPA calculations. 

 

Class Rank 

Class rank will be determined using the 5-point GPA scale calculation.  Class rank information will be 

published on the student’s unofficial and official transcript, as well as on official progress reports. 

Matriculation–Academic Load Requirements 

Matriculation to the next grade level is based on credits earned, not years of attendance.  All credits 

earned through summer school, work study, community service or educational travel will be used in 

calculating a student’s new grade level.  Students will be reclassified each year before the school year 

starts. 

Specifically: 

  In order to be classified as a:   A student must earn a minimum of: 

  Sophomore (10
th
 grade)      5.0 Credits 

  Junior (11
th
 grade)      11.0 Credits 

  Senior (12
th
 grade)      16.5 Credit 

Students will remain in the calculated class for enrollment purposes for the duration of the school year 

and will typically be promoted each fall. 

For the purposes of participation in and attendance at school activities, class standing will be calculated at 

the beginning of each semester. 

If a student has not earned 20.0 credits by the end of the first semester of his/her senior year, a request to 

participate in commencement activities must be submitted in writing to the BEACON ACADEMY 

Administration and School Counselor.  The Administration will review required courses and a plan of 

action for credit recovery with the students and will grant or deny tentative approval.  If the 

parent/guardian or student feels this decision is unjustified, either party may appeal the decision to the 

Principal within three (3) business days; the Beacon Academy of Nevada appeal procedure will be 

followed. 

If the plan for credit recovery is approved, the student and teacher must submit weekly reports about 

student progress to Administration and School Counselor. 

Note:  It is to be clearly understood that a student may have an approved plan of action, but that if the 

student fails to complete the plan, he or she may not be allowed to participate in commencement. 
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Late Assignments 

It is important that students complete assignments and stay within close proximity to a schedule. Staying 

current with assignments will allow teachers to be better able to provide group, as well as individual, 

assistance. Completing assignments will provide the student with knowledge necessary to be successful in 

future coursework. 

Our curriculum provides due dates for assignments. Students should complete assignments by the 

assigned dues dates. If unable to do so students shall communicate with the teacher of the course in 

question.  

Course Extensions 

In extraordinary circumstances the students may request an extension of up to 10 school days to complete 

a specific course.  This request will be reviewed by the specific teacher and the principal and the student 

will be notified of the decision.  Examples of extraordinary circumstances include, but are not limited to: 

 Extended illness of student; 

 Hospitalization of student; 

 Death or serious injury within student’s family; and 

 Birth of a child in the last month of school. 

 

Appeals Process 

Students wishing to appeal a final grade in a course must communicate directly with the principal.  The 

student’s request must include: 

 A written request for a detailed copy of the student’s grade book from the course instructor. 

 Identify in writing any assignments that he/she would like re-evaluated. 

 Explain in writing why the student believes the grade on each of the identified assignments 

should be revised. 

 Submit identifications and explanations to the course instructor. 

Course Retake for Grade Replacement 

Students who have received a low or poor grade that is not consistent with the student’s ability and 

ambitions in a core subject may replace up to four (4) semester grades during high school.  Students may 

earn this replacement credit through the following programs: 

 Retake the course at BEACON ACADEMY. 

 Retake the course at an accredited and approved provider or through an approved BEACON 

ACADEMY Summer School program which is a comparable program including seat time. 

 Retake the course at a college campus.  In these individual cases, the counselor will specify the 

exact course which satisfies the requirements. 

The grade being replaced will be changed to “RP” on the transcript and the new grade will be entered if 

that grade is higher than the previous grade received in the course. 
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The student for any/all grade replacement course(s) must receive prior written approval by the 

school counselor and/or administrator or credit will not be considered for grade replacement.  

Approval cannot be granted retroactively. 

Standardized Testing 

All students enrolled and attending ninth through twelfth grade at BEACON ACADEMY shall participate 

and take part in all statewide assessments developed by the Nevada Department of Education, as well as 

any assessment developed by the United States Department of Education or the Nevada Legislature to 

implement the federal No Child Left Behind (NCLB) assessment requirements.  The 2013-2014 testing 

schedule is provided in the section: GRADUATION. 
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Graduation 

 

 Graduation Requirements - General 

To earn a diploma through Beacon Academy of Nevada, incoming students must meet the following 

diploma requirements, participation in ALL High School Proficiency Examinations, when offered, and 

achieving a passing (proficient) score in all four examinations (Writing, Math, Reading and Science), 

which have been approved by the Governing Body of Beacon Academy of Nevada and meet Nevada state 

diploma requirements. 

Nevada High School Graduation Requirements 

Students must earn 22.5 credits to graduate with a Regular Diploma.   The following are the 15 credit core 

requirements: 

 Four credits of English  

 Three credits in mathematics (to include Algebra I or above) 

 Two credits of science  

 One credit of American Government  

 One credit in arts and humanities  

 One credit in American History  

 Two credits in PE  

 ½ credit in health education  

 ½ credit in computers  

The remaining credits needed for graduation are elective and therefore not identified per content 

area. 

Regular Diploma Requirements 

Specific credit requirements for a regular diploma are listed below: 

Graduation Requirements-Regular Diploma 

Subject Credits 

English 4.0 

Math* 3.0 

Science 2.0 

World History** 1.0 

U.S. History 1.0 

U.S. Government 1.0 

Physical Education*** 2.0 

Health 0.5 

Use of Computers**** 0.5 

Electives** 7.5 

Minimum # of units of credit to 

graduate 

      22.5 
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*To include Algebra I or Algebra I-H or Applied Algebra I-A and I-B or above 

**World History satisfies the Nevada State requirement of 1.0 credit for Art/Humanities 

***A maximum of ONE credit for Physical Education II will be granted if a student participates outside 

of the school day in interscholastic athletics or on a drill team, marching band, dance group, or 

cheerleading squad. 

****Students new to Beacon Academy for the 2011-2012 school year and beyond are required to 

successfully complete the BEACON ACADEMY computer fundamentals course. Students may opt to test 

out of this requirement by earning a score of 70% or higher on a Computer Fundamentals exam. 

Advanced Diploma Requirements 

Students must earn 24.0 credits to graduate with an Advanced Diploma.   Specific credit requirements are 

listed below: 

Graduation Requirements-Advanced Diploma 

Subject Credits 

English 4.0 

Math* 4.0 

Science 3.0 

World History 1.0 

U.S. History 1.0 

U.S. Government 1.0 

Physical Education** 2.0 

Health 0.5 

Use of Computers*** 0.5 

Arts/Humanities/Occupational 

Education 

                      

1.0 

Electives** 6.0 

Minimum # of units of credit to 

graduate 

      24.0 

Student minimum un-weighted GPA 

requirement 

      3.25 

 *To include Algebra I or Algebra I-H or Applied Algebra I-A and I-B or above 

**A maximum of ONE credit for Physical Education II will be granted if a student participates outside of 

the school day in interscholastic athletics or on a drill team, marching band, dance group, or 

cheerleading squad. 

***Students new to Beacon Academy for the 2011-2012 school year and beyond are required to 

successfully complete the BEACON ACADEMY computer fundamentals course. Students may opt to test 

out of this requirement by earning a score of 70% or higher on a Computer Fundamentals exam.  
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Graduation Requirements – Nevada High School Proficiency Exam (HSPE) 

Continued enrollment in Beacon Academy is contingent upon the student taking the HSPE each and every 

time it is offered. If a student achieves a passing score on any portion of the HSPE, he or she does 

not have to retake that portion.  In addition to earning 22.5 credits students, must pass the Nevada High 

School Proficiency Exam (HSPE) in reading, math, science and writing.  Currently, students have 

multiple opportunities to retake the assessment. Participation in HSPE is mandatory, and a continued 

enrollment in Beacon Academy is contingent upon HSPE participation, if required.  

 The reading portion of the HSPE is composed of multiple-choice questions that demonstrate the 

student’s depth of knowledge (cognitive domains).  Students demonstrate reading proficiency by 

responding to question based on skills pertaining to:    

o Comprehension, interpretation, and evaluation of authors, cultures and times in literary 

text;  

o Comprehension, interpretation, and evaluation for specific purposes in expository text.  

 The math portion of the HSPE is composed of multiple-choice questions that demonstrate the 

student’s depth of knowledge (cognitive domains). Students demonstrate math proficiency by 

responding to questions based on skills pertaining to:     

o Numbers and operations;     

o Algebra and functions;  

o Geometry and measurement;  

o Data analysis; and  

o Probability and statistics. 

 The writing portion of the HSPE is a performance based test requiring students to demonstrate 

writing proficiency by responding in writing to two prompts:  one narrative or descriptive and one 

persuasive or expository.  Students demonstrate proficiency in writing based on the Nevada 

holistic rubric. 

 The science portion of the HSPE is composed of multiple-choice questions that demonstrate the 

student’s depth of knowledge (cognitive domains). Students demonstrate science proficiency by 

responding to questions based on skills pertaining to:  

o Physical science;  

o Life science;  

o Earth/space science; and  

o The nature of science. 

Nevada Testing Calendar for the 2013-2014 School Year 

Program Grades Test Windows Dates  

      

HSPE* Writing 11 Nov. 6, 2013 March 5, 2014   

HSPE Writing 12 Nov. 6, 2013 March 5, 2014 April 30, 2014 July 9, 2014 

HSPE Math, 

Reading and 

Science 

 

10 

  

March 3-7, 2014 

  

HSPE Math, 

Reading and 

Science 

 

11&12 

Nov.4-8, 2013  

March 3-7, 2014 

April 28-30, 

2014 

 

July 7-11, 

2014 

ELPA**  Between January 21      & Feb. 28, 2014  
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*High School Proficiency Examination (HSPE) 

**English Language Proficiency Assessment (ELPA) 

Graduation Requirements – Incoming Freshmen 

To earn a diploma through Beacon Academy of Nevada, all students must meet all Nevada state diploma 

requirements for their designated graduation year published at the time the student begins course work at 

BEACON ACADEMY. 

Graduation Requirements – 9th-12th Grade Transfer Students 

Graduation requirements for students who transfer into Beacon Academy of Nevada after completing at 

least one semester of course work at an accredited institution will be amended on a case-by-case basis.  

School graduation requirements, including the portfolio requirement and required credits, will be pro-

rated as necessary to reflect student’s progress toward graduation at past schools.  Transfer students must 

provide or authorize transfer of transcripts for all previous high school work prior to their first day of 

course work. 

Failure to submit the appropriate documentation will result in the student being placed as an incoming 9
th
 

grader with no credits. 

Factors to be considered in the evaluation of student’s progress toward graduation will include: 

 The number and type of credits earned at previous school(s); 

 The number of credits possible in a given semester; 

 The definition of credit at previous school 

 A transcript analysis and course matching conducted by BEACON ACADEMY; 

 The number of semesters left until graduation; 

Students must comply with the state-mandated minimum graduation requirements. 

Required High School Student Class Load 

The State of Nevada, NAC 387.345, requires all high school students be enrolled as follows: 

 Ninth, tenth and eleventh grade students must be enrolled in six (6) classes; and 

 Twelfth grade students must be enrolled in a minimum of four (4) classes 

External Credit Options 

Students currently enrolled in Beacon Academy may earn external credits toward graduation. External 

credits are credits earned beyond the regular scheduled classes.  No external credit(s) will be granted 

without prior approval of the counselor and completion of the appropriate application paperwork once 

completed.  
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Community 

Service Credit  

A maximum of one credit may be earned for students who complete 120 hours of 

volunteer service with an approved community agency. One-half credit may be 

earned for 60 hours of service; court mandated hours do not count for Community 

Service credit. 

Work 

Experience 

Credit 

A maximum of two credits may be earned for students who work. A student who 

works a minimum of 15-hours per week or 270 hours a semester will earn one-

half credit.  Hours must be documented through student paystubs. The student 

must fill out appropriate paperwork for credit to be given. 

 

Educational 

Travel Credit  

Students who keep a journal while traveling may earn one credit for 42 

consecutive travel days or 1/2 credit for 21 consecutive travel days. Students must 

obtain permission prior to travel and submit their completed journals for 

evaluation to determine credit once travel is completed. 

 

Preparation for College 

During a student’s sophomore year the Preliminary Scholastic Achievement Test (PSAT) should be 

taken. This test is given at the beginning of the school year. This test helps to prepare the student for the 

SATs. During a student’s Junior and Senior years it is strongly recommended that the ACT and SAT tests 

are taken. To register for the ACT test students should go to: www.actstudent.org and follow directions 

for registering. For the PSAT and SAT tests students should go to: www.collegeboard.com and follow the 

directions for registering.   

Juniors who plan to go to college are encouraged to take required tests in the spring of the eleventh grade 

year, preferably the May/June tests. College bound seniors who have not taken one or both of the above 

required tests should register for the tests as early in the senior year as possible. The more competitive 

colleges/universities usually require that in addition to the SAT I, students take the SAT II by November 

of the senior year. Generally, schools require at least 2 subject tests. Check the testing requirements of the 

colleges you are applying to for specific information. 

http://www.actstudent.org/
http://www.collegeboard.com/
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National ACT/SAT Test Dates for 2013-2014 

ACT Test Dates – School Code #290226 – Register at www.actstudent.org 

Test Date Registration Deadline (Late Fee Required) 

   

September 21, 2013 August 23, 2013 August  24-September 6,  2013 

October 26, 2013 September 27, 2013 September  28-October  11,  

2013 

December 14, 2013 November 8, 2013 November 9-22,  2013 

February 8, 2014 January 10, 2014 January 11-24,  2014 

April 12, 2014 March 7, 2014 March 8-21,  2014 

June 14, 2014 May 9, 2014 May 10-23,  2014 

SAT Test Dates –Register at www.collegeboard.com  

Pick most convenient test center 

Test Date Registration Deadline (Late Fee Required) 

   

October 5, 2013 September 6, 2013 September 20, 2013 

November 2, 2013 October 3, 2013 October 18, 2013 

December 7, 2013 November 8, 2013 November 22, 2013 

January 25, 2014 December 27, 2013 January 10, 2014 

March 8, 2014 February 7, 2014 February 21, 2014 

May 3, 2014 April 4, 2014 April 18, 2014 

June 7, 2014 May 9, 2014 May 23, 2014 

 

Accelerated Graduation 

Graduation at an accelerated rate will be considered upon petition subject to school policy and require the 

Principal’s recommendation and approval.  

The following policies govern accelerated graduation decisions.  Students are permitted to take no more 

than seven (7) 0.5 credits through Beacon Academy of Nevada during any given academic semester, with 

counselor approval. In order to successfully complete credit requirements needed to graduate early, 

students must make a plan starting their freshman year. Graduating early may require summer school or 

students completing coursework outside of Beacon Academy of Nevada. Students and/or families will be 

fully responsible for fees and tuition associated with non-BEACON ACADEMY courses. 

We strongly encourage students to obtain approval for accelerated graduation before undertaking 

additional course work. 

 

 

http://www.actstudent.org/
http://www.collegeboard.com/
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Valedictorian/Salutatorian 

The Valedictorian is the highest-ranking member of a graduating class, and the Salutatorian is the second 

highest. Both students must have previously satisfied the HSPE requirement prior to their second 

semester of their senior year. Rank is determined by the highest GPA at the end of the seventh semester.  

In the case of a tie, Co-Valedictorians will be named.  If there is a tie between three or more students, the 

Principal will look at ACT/SAT results and the class schedules to determine who the two Co-

Valedictorians will be. 

Diploma Authorization 

Students who graduate from Beacon Academy of Nevada will earn a diploma from Beacon Academy of 

Nevada authorized by the Nevada State Board of Education. 

Conduct and Discipline  

 

Student Code of Conduct (Overview) 

In addition to the “Online Code of Conduct Contract”, the following guidelines will apply. 

Dress Code 

Beacon Academy of Nevada encourages student individuality. Students are reminded that appropriate 

attire should be worn at all school activities. Appropriate attire is considered: 

1. The wearing of shoes with soles.  

2. Prohibits crop tops (no skin showing between bottom of shirt/blouse and top of pants/skirts); 

strapless, low-cut clothing; clothing with slits; or tops and outfits that provide minimum 

coverage.  

3. Requires that all shorts, skirts and dresses be fingertip length.  

4. Prohibits the wearing of headgear inside BEACON ACADEMY facilities, except for items, 

which are designated as school-approved.  

5. Prohibits slogans or advertising on clothing that by their controversial or obscene nature disrupts 

the educational setting.  

The school administration has the right to designate which types of dress or appearance disrupt or detract 

from the educational program and may be a potential safety hazard.  Employees and students are 

encouraged to refer questions about attire to a BEACON ACADEMY Administrator. 

Sexual Harassment 

Sexual harassment includes all unwanted, uninvited, and non-reciprocal sexual attention as well as the 

creation of an intimidating, hostile or offensive school or work environment.  This can include: 



 76  4/7/14  

 Sexually suggestive looks or gestures 

 Sexual jokes, pictures or teasing 

 Pressure for dates or sex 

 Sexually demeaning comments 

 Deliberate touching, cornering or pinching 

 Attempts to kiss or fondle 

 Threats, demands or suggestions that favors will be granted in exchange for sex or tolerance of 

sexual advances 

 

Academic Honesty 

BEACON ACADEMY has a zero tolerance policy for academic dishonesty.  Cheating (giving or 

receiving information) and plagiarism on class work will result in a zero grade for the assignment.  

Students will not have the opportunity to complete an additional assignment to make up lost points. 

The following procedure governs identification and discipline for instances of academic dishonesty;  

1. Instructor notifies student in writing that he/she has identified an instance in which the work’s 

authorship is in question and requests that the student respond in writing within three school days. 

2. Instructor sends Administration an e-mail identifying the alleged infraction and providing 

evidence to support the allegation.  Evidence can include links to websites that have been 

plagiarized, references to “collaboration catchers” embedded in quizzes/exams, time and date 

stamps on assignments, inconsistency in quality of work, comprehension of concepts, verbal 

print, etc. 

3. Administration contacts student and parent/guardian. 

4. Administration makes a decision based on the evidence presented and informs instructor and 

student via e-mail of the decision. 

5. Student is placed on internal academic watch.  Incident is reported to students’ other instructors.  

Students work is routinely run through plagiarism-identification software. 

Additional disciplinary action may be taken. 

Discipline- Philosophy 

Discipline should be thought of as a learning experience with behavior modification as its objective.  

Unwanted behaviors are modified easiest when the school and parents work together as a team.  In 

addition, any consequences that are used to modify unwanted behaviors should be: supported at home, 

imposed immediately, firm, fair, consistent and progressive. 

Discipline- Process 

The most effective discipline is taught and dealt with before problems arise.  It is a learning process that 

should be Instructor directed.  This being said, when applicable, internal interventions will be utilized 

prior to the referral process. 
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If a warning is ignored and the behavior continues, the student will be referred to Administration and the 

Counselor.  The Instructor will e-mail Administration and the Counselor a referral which states the nature 

of the problem. 

Within one school day of receipt of the referral, the student will write out an explanation of what caused 

him/her to be excluded from the classroom and will develop a three-step plan to resolve the problem. 

If a solution cannot be reached, the student will be suspended from class access for the remainder of the 

day. 

The Counselor will contact the student’s parent by the parent’s preferred method of contact (phone or e-

mail).  The Counselor will copy the Instructor and Administration on the e-mail.  If the parent receives 

contact by e-mail, he or she must reply to the e-mail acknowledging receipt of the e-mail. 

The student will miss the virtual classroom session from he/she was sent, and is responsible for viewing 

the archive.  If necessary, he/she will be blocked from participating in the discussion board and/or the 

course itself. 

Instructors will not re-admit a student to the online classroom until they have read and agreed to the 

student’s plan.  If the student has been blocked from course access, access will not be restored until the 

instructor has read and agreed to the student’s plan. 

If the student doesn’t follow through with the agreed-upon plan, he/she will be referred to Administration 

and the Counselor again. 

With each additional referral, the student will be assigned a consequence or disciplinary step to be 

determined based on the student’s behavior. 

The third referral in one day, or within the same week, will result in a one-day out-of-school suspension.  

If the student chooses to earn another referral with that same week, he/she will be suspended for the 

remainder of that day plus one additional day. 

It should be noted that there are instances where this process may be altered.  Behaviors such as:  violence 

toward others, bullying harassment, intimidation, disrespect toward instructors, non-compliance, and 

other behaviors that a staff member deems as disruptive to an orderly learning environment may result in 

an automatic referral to the Principal. 

Discipline- General Guidelines for BEACON ACADEMY Progressive Discipline 

Any student with three behavior referrals in one week will be blocked from accessing all courses for one 

or more days. 

Any student who refuses to resolve an issue will be choosing to be suspended. 

Referrals require parent notification and may result in notification to law enforcement agencies and/or a 

Counselor. 
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CUMULATIVE DISCIPLINE REFERRALS 

 

Number of Referrals Consequence 

1-3 Resolve 

4-5 Blocked from course access 

(rest of day) 

6-7 Blocked from course access 

(rest of day plus one day) 

8 or more may result in expulsion Blocked from course access 

(rest of day plus three days) 

 

Discipline- Appeal Process 

A parent or student has a right to appeal disciplinary action.  If an appeal is desired, a letter must be 

received by the school office within ten (10) school business days (Monday through Friday, 8 a.m. to 5 

p.m.) with an official request for an appeal hearing. 

Readmission 

A student who has been long-term suspended or expelled from BEACON ACADEMY and wishes to be 

considered for entrance or readmission to BEACON ACADEMY must appeal to the BEACON 

ACADEMY Principal and Administration. 
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Student Activities 

 

Field Trips 

Field trips are optional learning opportunities for students.  Students are encouraged to attend, but course 

grades will not be negatively affected by a student’s inability to participate. 

As an optional learning opportunity, students and their families will be advised if there are any costs 

associated with the activity or experience, as well as transportation to and from the event. Generally, 

activities and events are at no cost to students. Transportation may be provided. 

Student Activities, Events & Clubs 

Students and families are encouraged to participate in BEACON ACADEMY sponsored events.  All 

student events are chaperoned by BEACON ACADEMY staff. Parents are welcome to attend.  

School Event Conduct 

BEACON ACADEMY students are encouraged to participate in BEACON ACADEMY events.  Students 

must abide by Student Code of Conduct when attending these events.   

Dances 

BEACON ACADEMY dances may be held at central locations in the state, and will be chaperoned by 

administrators, parents, and instructional staff.  Students are expected to abide by the school code of 

conduct.  BEACON ACADEMY students inviting non-BEACON ACADEMY students must receive 

prior approval from the BEACON ACADEMY Activities Coordinator. 

Graduation Ceremonies & Exercises 

BEACON ACADEMY graduation exercises will be held at one or more locations around the state.  In 

order to participate in the ceremony, students must have met all credit and state graduation requirements.  

All school fines/fees must be paid in full.  In addition, students currently under suspension may or may 

not be allowed to participate. 

Students will receive an allocation of tickets for the Graduation Ceremony.  Additional ticket requests 

will be reviewed and approved by Administration. Family and friends of graduates are encouraged to 

attend commencement and graduation exercises. 

Transportation 

BEACON ACADEMY students/families are encouraged to provide transportation to/from clubs, 

activities and events.  Students under the age of 18 must not be the driver if any non-related students will 

be in the vehicle. However, if students do not have available transportation to participate, they may 

request bus passes to attend tutoring, or school sponsored events.  
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Student Support Operations 

 

Student Inquiries 

Students are encouraged to ask questions!  The following guidelines define the process and appropriate 

contacts for common student questions: 

Process 

Students should submit their questions/problems via e-mail or by phone as soon as possible. 

Response Time 

Beacon Academy of Nevada has a policy of responding to student inquiries within one (1) school day.  

Weekends and/or holidays are not included.   

Technical Support 

Students can access technical support related to hardware and/or courses 24 hours a day 7 days a week.  

Access information is available on the BEACON ACADEMY websites (www.Beacon Academy.org & 

www.Beacon Academy-north.org). 

Academic Support 

Students should contact their course teacher for questions related to course content.  Contact with the 

teacher should take place via e-mail, phone or during the teacher’s office hours. 

For questions about timelines, processes, or technical requirements of assignments, students should refer 

to the Beacon Academy of Nevada website. 

Academic Counseling/Guidance Support 

Students should contact their Academic Counselor via e-mail or phone for academic counseling or 

guidance. 

Admissions/Registration Support 

Students should contact their Admissions Advisor for admissions and/or course registration support via e-

mail or phone.  Students may also call BEACON ACADEMY offices at 888-844-8020 during regular 

business hours.
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Student/Parent/Principal Contract 

 

Beacon Academy of Nevada offers on-line, computer-based instruction aligned with Nevada Educational Standards. 

Parents/Guardians and students must understand and follow through with their responsibilities in order to 

successfully participate in Beacon Academy of Nevada coursework, and to fully comply with the Nevada State 

Charter for Beacon Academy of Nevada. All students enrolling in Beacon Academy of Nevada must read and fully 

understand each of the following requirements. Please initial after each statement. By signing the document, 

parents/guardians and students acknowledge that they understand and will comply with each of the guidelines listed 

below. 

Student / Parent/Guardian Rights and Responsibilities 

___ 1. Beacon Academy of Nevada is an on-line high school program. The majority of school activities are 

completed on a computer. Parents/guardians agree to take an active role in their child’s academic progress by 

monitoring completion of weekly assignments and by checking their child’s grades on-line each week. 

___ 2. Parents/guardians and student will attend mandatory school orientation prior to the start of the semester.  

___ 3. Student will report weekly to each of their teachers by submitting the mandatory weekly progress quiz, and 

communicating to each teacher by phone, email or in person. 

___ 4. Student will complete all assignments given in each enrolled class. Failure to complete assignments may 

result in the loss of academic credit and/or withdrawal from Beacon Academy of Nevada. 

___ 5. Student will devote a minimum of 20 hours per week, or 4 hours per day to completion of coursework.  

___ 6. Student will develop a weekly schedule which allows for time devoted to each enrolled class during each 

week. 

___ 7. Student will attend weekly Collaborate sessions for each class. If a student is unable to attend a live session, 

they will watch the recorded session and communicate to their teacher during the week the session was held. 

___ 8. Student will log in to class.Beacon Academy.org daily to check their Beacon Academy.org email for 

messages from teachers and school staff. 

___9. Student will participate in all Nevada State mandated testing, including High School Proficiency exams in 

grades 10-12. 

__ 10. Student or Parent/guardians shall notify the school office if their child is absent from school for any reason.  

Please note that vacations are not an excuse to discontinue school work. Computers and internet are readily available 

from locations throughout the world.  

__ 11. Student or Parent/guardians shall notify the school immediately in the event of a computer malfunction, or 

software issues. 

__ 12. Students who demonstrate a lack of academic progress will be placed on academic probation, and be required 

to attend tutoring/mentoring sessions. Failure to do so will result in withdrawal from Beacon Academy of Nevada. 

__ 13. Excessive unexcused absences and/or lack of academic participation will lead to a denial of credits and may 

result in withdrawal from Beacon Academy of Nevada. 

__ 14. Students will have a quiet, distraction free learning environment to complete their studies.  
 

A computer will be provided to the student. Student/Parent/Guardian acknowledges that they must provide internet 

access for completion of school work. In the event of computer or internet problems, an alternate computer access, 

such as the Beacon Academy tutoring office, or a local library will be used.  
 

I understand that Beacon Academy of Nevada is an on-line public charter high school, not a home-school program. I 

understand that should I choose to discontinue enrollment, I must formally withdraw from the program, and return 

all school property in good working order. I understand that failure to adhere to the responsibilities listed above may 

result in withdrawal from the program.  

I have read and agree with the information above.  

 
Parent Name 

 

Parent Signature Date 

 

Student Name 

 

Student Signature Date 
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Curriculum 

During the March 4, 2014 SPCSA Board meeting, Member Wahl posed questions regarding 

curriculum and changes in curriculum. While outlined in the original document submitted 

January 15, 2014 and in responses during the meeting, the information presented did not fully 

clarify the processes of curriculum development and the historical context and rationale for 

previous curriculum changes. Included in this section is timeline indicating the types of 

curriculum utilized by Beacon, including vendors and course development schedules, as well as 

an explanation of the processes involved in curriculum development. Also included is a copy of 

the current Distance Education Plan, approved by the Nevada Department of Education.  

 

Annual Curriculum Use 

2008-2009: Insight School of Nevada 

During its first year of existence, Beacon Academy of Nevada was chartered as “Insight School of 

Nevada”, managed by Insight Schools, Inc. with headquarters in Portland, Oregon.  Insight Schools Inc., 

as the Educational Management Organization (EMO), contracted to provide virtually all services under 

the original proposal, including curriculum and staffing. During the course of the first year of operation, 

the EMO failed to meet the material obligations of the contract with the local Governing Body. Most 

significantly, the EMO failed to provide to the Governing Body and school the technical support, student 

information and data needed to verify student count, and to meet special education requirements. Based 

upon a host of concerns expressed by the Governing Body, an action to terminate the contract with Insight 

Schools was made at the June 25, 2009 regular meeting.  During the first year, Insight Schools Inc. 

determined which courses and curriculum vendors would be utilized. 

 

While the local Governing Body concluded that there were multiple reasons for the cancellation of the 

EMO contract, of concern during the first year was the quality of the courses.  The curriculum courses 

proved to be inadequate and the teachers were locked out and unable to make changes to differentiate 

instruction based on students’ needs. Terminating the contract with Insight Schools Inc. provided an 

opportunity to seek other vendors to provide a high quality curriculum. The school was designated as 

Watch under AYP measures for the 2008-2009 academic year, as Insight School of Nevada.  
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2009-2010: Beacon Academy of Nevada – KCDL/iQ Aventa Courses 

Following the termination of the EMO contract with Insight Schools Inc., the Governing Body of 

(formally) Insight Schools of Nevada requested an amendment to Charter to the Superintendent of Public 

Instruction on July 15, 2009. Insight Schools of Nevada became Beacon Academy of Nevada (Beacon 

Academy) under the amendment to charter.  At that time, the Governing Body entered into an EMO 

contract with KCDL to provide services, which included assistance with marketing and enrollment, 

technology hardware and software, curriculum, student engagement, and personnel. Beginning fall 2009, 

Beacon Academy of Nevada implemented the Aventa Learning curriculum, which was provided under 

contract with KCDL/iQ.  Aventa courses were of better quality than previous curriculum, and were 

utilized by over one hundred schools nationwide.  While some of the courses were outdated and in need 

of revision, Aventa courses could be adapted by teachers in regard to pacing and student need. As a part 

of a comprehensive package of curriculum, instruction, and data support services, graduation, and student 

success rates increased, though not to the degree desired by the administration and Governing Body. At 

the end of the year it was decided that other course vendors should be considered.  The school was 

designated as Need of Improvement under AYP measures for the 2009-2010 academic year.  

 

2010-2011: Beacon Academy of Nevada - Aventa and FYI Online Courses  

Beacon Academy continued an EMO contract with KCDL/iQ to provide services, during the 2010-2011 

school year. In addition, at the beginning of this year, the school adopted courses from a second vendor, 

FYI Online and simultaneously continued to use Aventa courses.  The FYI Online courses were 

developed in a more up to date format, and were much more popular with students and teachers. 

However, both curriculum programs lacked integrated assessments with a high degree of rigor, challenge, 

or the ability to modify or augment to meet better student need.  

 

During the 2010-2011 school year, KCDL/iQ was purchased by K12 Inc. At the close of the 2010-2011 

academic year, KCDL/iQ terminated the EMO contract with Beacon Academy.  K12 Inc. was, and 

continues, to be the contracted EMO to another SPCSA sponsored charter school, Nevada Virtual, which 

operates an online high school. Beacon Academy was also given notice that Aventa curriculum would no 

longer be available for lease or sale, which necessitated the search for quality curriculum, approved by the 

Nevada Department of Education. The school was designated as Needs Improvement 1 HOLD under 

AYP measures, indicating that Beacon had met AYP benchmarks for 2010-2011 academic year. 
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2011-2012: Beacon Academy – Multiple Vendors / Curriculum Development 

Prior to the start of the 2011-2012 school year, the Governing Body of Beacon Academy of 

Nevada made a determination to take over direct responsibility for the components that had been 

contracted to the previous EMO companies. As such, technology infrastructure, hardware, 

software, and the curriculum utilized were, by necessity, changed as these had been previously 

provided by the former EMO companies. Beacon Academy reviewed curriculum from multiple 

vendors, including Florida Virtual, Pearson, Giant Campus (now Edgenuity), Nevada Repository 

of Online Courses (NROC), Class.com, and eDynamic. Beacon Academy contracted with course 

vendor, Florida Virtual (FLVS) as the primary supplier.  Additional courses were leased from 

Class.com (math), eDynamic (electives), and Giant Campus (vocational).  This suite of vendor-

leased content provided a full complement of high school courses.  Since a majority of Beacon 

students are credit deficient upon enrollment, this broader range of courses allowed for a more 

comprehensive course catalog, and targeted scheduling to best fit credit needs and student 

abilities. Courses offered ranged from Advance Placement to remedial in core subject areas, and 

included a variety of elective courses previously not offered. 

  

The Governing Body also determined that developing curriculum in core content areas would be 

beneficial to the school and the students. Curriculum development was intended to accomplish 

two things. First, it would free the school from concerns that previously purchased curriculum 

would become unavailable if providers consolidated with national companies. For example, 

during that time, Beacon Academy entered into negotiations with a small vendor of foreign 

language curriculum, only to have negotiations cease when the company was purchased by K12 

Inc. Secondly, maintaining control over development of curriculum would help to align 

identified courses more closely to state standards, Common Core State Standards, and student 

needs.  

 

Following a review of survey results and student success rates, the Governing Body acted to 

implement development of curriculum. In the 2011-2012 school year, the first NDE approved, 

Beacon developed courses were included in the course catalog. These courses included high 

enrollment courses such as Physical Education and Computer Fundamentals, as well as freshman 
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and sophomore math and English courses. Students experienced success in the new courses and 

the school met AYP measures for 2011-2012. 

 

2012-2013: Beacon Academy – Multiple Vendors / Curriculum Development 

Beacon Academy continued to survey and review courses contracted from multiple vendors, as 

well as developed curriculum.  Unlike vendor courses, Beacon developed courses are based on 

NDE state and Common Core State Standards.  The assessments are linked to the lessons and 

create a trackable item analysis approach to individual standards proficiencies. However, student 

performance, as measured by the Nevada School Performance Framework and the Authority 

Framework dropped significantly in 2012-2013 to one-star status.  

 

2013-2014: Beacon Academy – Aligning CCSS,  Lessons and Assessments 

Beginning in the late spring, early summer of 2013 and continuing throughout the current 2013-

2014 academic year, Beacon Academy staff began a comprehensive review of all curriculum and 

instructional practices. Our attention turned to curriculum and instruction factors to determine 

what improvements could be made to positively impact student performance. Beginning in April 

2013, we began a review, and revision as needed, within pre-Algebra, Algebra 1 & 2, Geometry, 

Pre-Calculus, and Calculus. Courses created prior to Common Core adoption were either revised 

or completely re-created in accordance with the curriculum approval process of the NDE 

Distance Education Department. Two new courses were created to address the deficiencies in 

mathematical skills evident with many students who enrolled over the previous 2012-2013 

academic year. A HSPE Math Preparation course was approved for elective credit, as was a full 

year course in Integrated Math, designed to help remediate gaps in students’ understanding. 

These courses were included in the course catalog and utilized beginning fall semester of the 

current 2013-2014 academic year. A similar review and revision, as needed, of the continuum in 

core English courses was conducted.  A comprehensive audit of all courses, including peer and 

administrative review, revision and re-alignment of lessons and assessments to ensure that there 

is quality alignment to the Common Core was conducted during the fall 2013, and completed in 

February 2014. A cadre of teachers and course developers spearheaded the curriculum alignment 

process. In addition, an independent audit of courses was conducted as a component of the 2013-
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2014 Nevada Comprehensive Curriculum Audit Tool for Schools (NCAAT-S). Feedback and 

evidence from the NCAAT-S process was utilized to guide the curriculum alignment and 

revision process. Next Generation Science Standard alignment is currently underway, scheduled 

for completion prior to the fall 2014 semester. Development of test pools aligned to each 

Common Core Standard, and representing assessments at all Depth of Knowledge levels is also 

in progress. This process will insure that assessments are aligned to lessons, standards, and 

provide students with opportunities to practice and demonstrate skills at higher levels of critical 

thinking.  To support an increase in student proficiency, 10 core courses were identified as being 

critical to students, and teachers started work on expanding assessment “pools” of questions and 

synchronizing them to specific standards.  The purpose of this approach is to allow teachers to 

run an item analysis of each assessment to determine student’s proficiency levels – within a 

single standard.  Using this data, teachers can add or modify lessons and assessments to focus 

students on the standards they have not mastered.  

Table of Course Vendors by School Year 

Year Primary Sources Comments 

2008/2009 Insight Poor quality, cannot be adapted, expensive 

2009/2010 Aventa/iQ Well organized, functional, Older format, outdated 

links, few high level assessments or projects 

2010/2011 Aventa, FYI Online Well organized, functional, somewhat adaptable for 

Aventa bought out be K-12 –Beacon unable to continue 

use. FYI Online had limited course offerings. 

2011/2012 FLVS, eDynamic, Giant 

Campus, Class.com, NROC, 

Beacon 

Wider range of options for different students, more 

electives, better assessments. However, too many 

different styles, and course errors in vendor courses, and 

addition of Beacon developed courses  

2012/2013 FLVS, eDynamic, Giant 

Campus, Class.com, Pearson 

GradPoint, NROC, Beacon 

Addition of Beacon developed courses and Pearson 

GradPoint – specifically designed for credit recovery 

options. Beginning of course revisions, organization 

2013/2014 FLVS, eDynamic, Giant 

Campus,  Pearson GradPoint, 

NROC, Beacon 

Addition of Beacon developed courses and Pearson 

GradPoint – specifically designed for credit recovery 

options. Revision and alignment of courses as indicated 

by comprehensive curriculum audit.   

 

Beacon Course/Curriculum Development 

Why Beacon Academy of Nevada Developed Online Courses 

Over the last 5 years Beacon Academy of Nevada has leased course content from all the major 

online curriculum vendors in the country.   One of the primary issues with leasing these online 



Page 88 of 276 
 
 

courses is that vendors are NOT required to use any standards other than those of their own state.  

To protect their property, they do not allow the lessons and assessment to be modified to fit 

specific states or student populations.  This would risk their content being copied and being 

modified until copyright laws no longer protect their original courses.  For an online school, 

leased/purchased vendor courses must be used – as is.  This is comparable to a face-to-face 

classroom teacher who uses a textbook as the foundational resource – and the publisher blocks 

all effort to enhance, adapt, or bring in supplementary materials.  The best classroom teachers are 

those who build on the foundation (text), bringing in materials from many sources, and creating 

projects.  The same applies to online teachers. 

 

Issues with Vendor Created Courses 

 The primary reasons Beacon Academy of Nevada developed courses is the inherent issues with 

using vendor courses.   The issues listed below apply to all vendors. 

 Not created using Nevada state standards / sometimes slow to revise to CCSS; 

 

 Teachers are often blocked from making changes or incorporating supplementary 

materials; 

 

 Rely on free resources and digital materials – limited use and longevity; 

 

 Assessments are seldom “formative” and almost always “summative”; 

 

 Limited assessment options (mostly multiple choice questions); 

 

 Seldom updated (expense); 

 

 Technology changes that vendors do not keep up with; 

 

 Lessons do not utilize “scaffolding” techniques; 

 

 Course errors slow to be fixed; 

 

 Limited use of mixed media (audio/visual content); and 

 

 Lesson organization is not consistent and difficult for students to follow. 
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Rationale for Course Development: 

 Beacon developed courses are targeted to our specific student population; 

 

 Beacon developed courses can be easily modified or adapted; 

 

 Beacon developed courses may be more quickly synchronized/aligned standards; 

 

 Beacon created courses are maintained by Beacon teachers; 

 

 With constantly changing technology, developed courses are more easily updated and 

maintained; 

 

 Assessments are based on Nevada standards, including CCSS, and now NGSS;  

 

 Course organization is standardized, making navigation clear for students; and 

 

 Assignment can be differentiated to fit different levels in the same course. 

Courses Development Use Timeline 
Used from  9/1/11 Used since 9/1/12 Used since 9/1/13 

PE 1 Science, Technology, and Society English 4 

Geometry  Biology Pre-Calculus 

Algebra I English 3 Algebra 2 

English 1 US History Personal Psychology 

English 2 PE 2 Physical Science 

Earth Science Essential Math Environmental Science 

Drivers Education World History Physics 

Computer Fundamentals   Pre-Algebra 

    HSPE Math Prep (1 semester) 

    English 2 -Honors 

    English 3 - Honors  
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Course Development Process 

NDE Distance Delivery Course Application 

The first step in developing a course is to submit a distance education course approval 

application.  The NDE application consists of: 

 Brief narrative describing the course; 

 Listing of materials and resources; 

 Method of delivery; 

 Syllabus; and 

 Standards alignment to lessons. 

All Beacon developed course have been approved by NDE through this process. 

 

Teacher Training 

Prior to developing a course, the contracted teachers participate in multiple trainings on the 

technology and pedagogy of creating online lessons/assessments.  Following the formal training, 

teachers meet periodically with the curriculum manager to review work and techniques.  Some of 

the tools that teachers learn to use are: 

 Blackboard v9.1 (the most widely used Learning Managements System in the world); 

 

 Softchalk (an HTML editor specifically designed to create educational lessons and 

formative assessments); 

 

 Respondus (an assessment editor); 

 

 Camtasia – screen capture and editing software; 

 

 Snagit – image capture and editing software; 

 

 Google drive – cloud based email and document creation; and 

 

 Gizmo’s – web based lab animations. 
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Writing for the Web  

This is the most challenging area in course development.  Teachers are well trained to write 

lengthy reports with occasional formatting, but not write for a web page and present content that 

flows from page to page or activity using hyperlinks. 

   

Video, Audio, and Graphics 

Studies show that most students, especially those with low reading skills, are primarily 

auditory and visual learners.   Adding frequent visual content (image, audio, and video media) 

appeals to students’ different learning modalities (visual/auditory) – not just textual.  This type of 

media inclusion requires technical skills and is one of the areas where Beacon created courses 

are far superior to vendor courses.  Teachers repeatedly incorporate video clips from sources 

like: Discovery Streaming, Kahn Academy, and other web based sites. Through combination of 

intensive training and these supporting media resources, Beacon courses reflect a modern and 

interactive approach to online lessons. 

  

Assessments 

An important component in building assessments is creating frequent self-check activities.  Self-

checks are short, “formative” type assessments that allow the students to practice with a concept 

and refer back to the lesson for assistance.  They are usually presented in a game like mode with 

a limited number of questions.  This practice is critical to students being prepared for the 

“summative” exams.  In an online environment, providing students adequate practice taking 

formative assessments is critical to ensuring success with the final summative assessments. 

 

Beginning with revisions in spring/summer 2013 and in the current academic year, formative 

assessments are now being utilized extensively within lessons.  These are short quizzes 

integrated into individual lessons and designed to get students to practice the learning skills prior 

to taking a “summative” assessment.  Formative assessments are presented in a wide range of 

activities (crosswords, flip cards, hot spots, labeling, timelines, sorting….) – designed to keep 

students interested and engaged. 
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The most time consuming task in creating a course is the development of a “test bank” or pool of 

questions linked to a single standard.  In the Blackboard LMS, a test bank – or “pool” of 

questions can be set up to electronically deliver a set number of questions to be drawn from one 

or more pools - and  delivered randomly each time the test is taken.  This means that every time 

an exam is taken – even if by the same student, the questions will be different, in a different 

order, and the response choices rearranged. The primary purpose of using “pools” of questions is 

to make cheating or copying virtually impossible - since every viewing of the exam is different.  

This is similar to the printed booklets used in most standardized testing.  Students sitting next to 

each other have similar questions – but in a different order to prevent copying.  This means the 

teacher must utilize a large number of questions for the test bank pools.  

Synchronizing question pools and increasing the size and level of questions gives teachers the 

ability to: 

 Track students content knowledge by standard in greater detail; 

 

 Modify or create new assessments targeted to specific standards; 

 

 Reduce chances of copying or sharing of answers between students; 

 

 Run an item analysis for each exam; 

 

 Use grouping more effectively and provide targeted assessments; and 

 

 Use different Depth of Knowledge (DOK) questions targeted to groups of students.  

 

Development Contracts and Timeline 

Teachers contracted to develop courses for Beacon Academy of Nevada are issued contracts that 

require the completion of both semesters over the course of approximately one year.  The reason 

for the lengthy timeline is to give the developer adequate time to learn how to use the software 

tools, understand the pedagogy of online courses, and provide for a periodic peer review process. 

The development contracts are divided into 5 stages of work – and pay.  The first four stages 

cover lessons, assignments, and assessments for one quarter (4 units - 8 weeks of lessons).  The 

final stage is arranged to allow the developer time to correct errors or make changes based on 

feedback from teachers and students. 
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Course Evaluation Process 

The course evaluation process has been very successful in ensuring the quality of Beacon 

Academy of Nevada courses - prior to being released to students.   Following the developer’s 

completion of one quarter (4 units) of lessons and assessments, two teachers conduct an 

independent review of each 8-weeks of content. They provide feedback to the development team 

by completing a detailed survey and responding to a series of prompts that focus on specific 

areas.  The teacher receives these evaluations and makes course changes based on the detailed 

comments.    

The course reviewer’s focus on:  

 Lesson presentation and clarity/continuity; 

 

 Use of media and supporting materials; 

 

 Grammar and punctuation; 

 

 Style and formatting; 

 

 Synchronizing lessons to assessment questions and state standards; and 

 

 Technical issues.  

Typical Development Contract and Review Schedule 

Work Completed Deadline Course Review Period 

Units 1-4 Semester 1 June 13 June 14-24 

Units 5-8 Semester 1 July 24 July 25-Aug. 4 

Units 9-12 Semester 2 Oct. 20 Oct 21- Nov. 1 

Units 13-16 Semester 2 Dec. 8 Dec. 9-19 

Final changes May 1  

 

eClass Lesson Introduction 

Beginning in June 2013, an additional feature has been added to course lessons.  The eClass 

lesson format is designed to provide students with organizational structure and information at the 

beginning of each lesson.     

This 1-2 page introduction explains to students: 

 The Common Core State Standards they will be studying (in student friendly language);  

 Why these concepts are relevant to them; and  
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 What they will be doing in the lesson.   

eClass Lesson Format Example – Page 1 

 

 

eClass Lesson Format Example – Page 2 
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Unit Summary Table 

Also implemented in the current academic year, 2013-2014, in all courses from all vendors, 

teachers have added a unit summary table to each 2-week unit.  This Unit Summary table 

provides students with guidance on what work is to be done and an estimate of how much time to 

complete - for each two-week unit, (8 units in a semester).  This summary substantially 

increases students ability to keep on pace – and tutors ability to assist students on a daily basis.  

This unit summary table is used in all courses 

Sample Unit Summary Table – Principles of Science: Unit 7, Semester 1 
 

Lesson/Assignment  Points Time to Complete Due Date    

7.1.1 Energy in the Atmosphere Lesson 25 Min.     

7.1.2 Energy in the Atmosphere Quiz 100 35 Min. Due 12/4   

7.2.1 Conduction, Convection, and Radiation 

Lesson/ 

Reading 45 Min.   
  

7.2.2 Conduction, Convection, and Radiation Quiz 100 45 Min. Due 12/4   

7.3.1 Global Warming Lesson 35 Min.     

7.3.2 Global Warming Quiz 100 40 Min. Due 12/11   

7.4.1 Global Changes 

Lesson / 

Reading 45 Min.   
  

7.4.2 Global Changes Quiz 100 45 Min. Due 12/18   

7.5.1 The Persuasive Essay Lesson 35 Min.           

7.5.2 Humans Cause Global Warming: Myth or Fact? 100 35 Min. Due 12/18         

7.6.0 Unit 7 Review Exam 100 60 Min. Due 12/18 
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Gizmos – Math and Science Animations 

One of the primary learning strategies previously missing from online courses (including vendor 

leased) – is manipulatives and labs.  Beginning with the 2013-2014 school year, math and 

science teachers have been trained on how to use and incorporate animations from Explore 

Learning (Gizmos) that allow students to manipulate variables to get different results.  This 

service provides teachers with 450 animations labs for math/science students - including 

assessments, and supplementary resources.  Gizmo animations give students the opportunity to 

practice with concepts and see how data or variables interact with each other. 

 

Point-Slope Form of a Line “Gizmo” Example 

 

 

 

Course Evolution and Improvement 

One of the benefits of developing courses is the ability to continually improve the content – 

lessons and assessments.  In a classroom setting, the foundational textbook tends to have a life of 
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3-6 years.  During that time, the textbook is static and remains unchanged regardless of the 

reliability of the information or activities. With Beacon Academy of Nevada courses, teachers 

are adding additional lessons or extensions to lessons, providing the students with more 

meaningful or relevant practice focused on standards proficiencies. Course evolution and 

continuous improvement is a key process in an online environment.   

 

Standards Alignments in Bb (Blackboard) 

The Bb (Blackboard) LMS offers a function not available anywhere else – Standards 

Alignments.  The Bb Alignments provides detailed information on the specific standards - linked 

to each lesson or assignment or assessment question.  All current state and CCSS have been 

uploaded to the Bb database.  To date, the standards alignments to Common Core State 

Standards have been completed in all applicable core courses. Alignments to Next Generation 

Science Standards is underway 

Bb Standards Alignment Display Examples 

Alignments Display Example 1 – Geometry Semester 2  

 

Alignments Display Example 2 – English III Semester 1 
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Distance 

Education Plan 
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Beacon Academy of Nevada Distance Education Plan Renewal Application 

Section 1: Identify all distance education courses that will be offered as part of the 

distance education program. 

 

There are two types of courses that may be used as part of an applicant’s distance education 

program.  An applicant may utilize courses that are developed by the applicant and are 

submitted as part of this application or the applicant may identify courses from the state 

approved distance education course list to be used as part of the distance education program. 

Note: If a course of distance education that will be offered through the program is included 

on the list of approved distance education courses prepared by the Department, please 

include an identification of each course, including, without limitation, the title of the course 

and the name of the provider of the course of distance education. 

Note: If a course of distance education that will be offered through the program is not included 

on the list of approved distance education courses prepared by the Department, please provide 

the information requested in Section 3 of the distance education course application. For new 

courses that will be developed and offered by the applicant, the Distance Education Course 

Approval Application provided by the Department of Education must be completed for all 

courses that will be offered through the distance education program. 

 

Exhibit A– Updated for  2013-2014 school year). 

Beacon Academy has reviewed and vetted the vendors listed on the submitted vendor and 

course list. In addition, Beacon Academy has implemented a five-year plan for course 

development. Courses are developed under the supervision of expert distance education 

developers and school administration. Each developed course undergoes peer review prior 

to submission to the Nevada Department of Education for approved use. Beacon Academy 

may elect to utilize any of the courses listed, which best meet the educational needs of the 

students. The academic course catalog for Beacon Academy of Nevada (Beacon Academy), 

Exhibit B, provides a wide variety of selections in all core academic areas, including Math, 

Language Arts, Science, Social Studies, and electives in areas such as World Language, 

Business and Marketing, Digital Technologies, Fine/Visual/Performing Arts, Life/Study Skills, 

and Physical Education and Health. Courses include text, diagrams, images, audio content, 

and interactive simulations to facilitate the comprehension of concepts, assessments that test 

mastery of concepts, and activities/projects/assignments that test higher order thinking skills 

and engage students in learning. Courses are taught by Nevada certified, highly qualified 

instructors, who provide an engaging instructional environment which incorporates a variety of 
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interactive tools, including virtual whiteboard, email, phone, instant messaging and scheduled 

office hours or discussion groups. 

 

Content selection is based upon sound pedagogical theory and practice; which is effective, 

appealing and efficient; aligned to Nevada state content standards; and will accommodate 

multiple learning styles and individual needs. No course is offered unless it is approved by the 

Governing Body of Beacon Academy, and is listed among those vendors approved for use 

by distance education programs through the Nevada Department of Education. 

 

Section 2.  Describe the process that will be used to enroll students in the distance 

education program. 

 

For students who are regularly enrolled in the school district or charter school, describe the 

process the school district or charter school will follow regarding the selection and enrollment 

of students in the program of distance education. 

If the distance education program will allow the enrollment of students, full or part-time, from 

other school districts or charter schools within Nevada, describe the process to be followed 

regarding how the required written permission and agreement from the other school district or 

charter school will be obtained for each student.  In addition, please  describe the contents of the 

agreement including any reimbursement made between school districts or charter schools. 

Please note: Home schooled students are not eligible to enroll in or otherwise attend a program 

of distance education offered by a Nevada school district or charter school. 

 

Beacon Academy of Nevada (Beacon Academy) is a public school of choice. Beacon Academy 

will not limit enrollment to the school. Beacon Academy is nonsectarian in its programs, 

admission policies, and all other operations. Beacon Academy does not charge tuition nor 

discriminate against any student based upon ethnicity, creed, gender, national origin, or 

disability. 

 

Beacon Academy’s enrollment procedures are outlined below: 

1) Beacon Academy provides marketing and outreach to students statewide. Advertising is 

conducted utilizing local media, including newspaper, radio, and television, as well as 

direct mail and on-line advertising utilizing email and the school website, 

www.banv.org. Prospective students are encouraged to obtain specific information 

regarding the program and enrollment procedures during advertised Open House 

http://www.banv.org/
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events, on-line orientations, access to the school website, and one on one interviews 

with school staff. 

 

2) Enrollment Process 

a. Enrollment procedures and information is posted prominently on the school’s 

website. Students may submit enrollment applications on-line, or request and 

complete an enrollment application to be submitted via mail or fax. 

i. Enrollment eligibility is open to all Nevada residents under the age of 

21, who have completed 8
th 

grade. No geographic or demographic 

preference is given to any student. 

ii. Once enrolled at Beacon Academy, students are not required to re-apply 

each subsequent year. 

b. Process 

i. Students submit an application, including proof of residency, birth 

certificate, immunization records, and authorization for request of 

student transcripts. 

ii. Beacon Academy submits “Request for Student Transcripts” to previous 

school(s) 

iii. A Welcome packet is sent to new students with information regarding 

orientations and preparation for the school year. 

iv. Students are required to submit the following additional forms: 

1. Educational involvement 

2. Code of Honor 

3. Parent / Student Academic and Attendance Contract 

4. State Testing Agreement 

5. Code of Conduct 

6. Computer Use Agreement 

Beacon Academy does not accept part-time enrollments. All students enrolled in Beacon 

Academy are required to be enrolled as full time students. Beacon Academy offers credit 

retrieval courses in addition to the regular course of study free of charge during the school 

year to students enrolled full time at Beacon Academy. Summer school courses are offered on a 

fee basis for enrolled students. 

 

In addition, Beacon Academy offers year round access to credit retrieval courses for 

students enrolled in other school districts or charter schools on a per course fee basis. 

Students enrolling in fee-based credit retrieval programs coordinate with their home school 

counselor to identify needed courses. Upon completion of credit retrieval courses, the 

student provides proof of completion to their home school for transcription on their student 

record. 
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Over Enrollment Procedure: 

 

As Beacon Academy is an on-line school, it is not anticipated that an over enrollment of students 

will occur. However, if demand exceeds anticipated enrollment targets for each year, Beacon 

Academy will utilize the following procedure in accordance with NAC 386.180(1). An 

enrollment deadline and/or student cap will be determined and established by the Governing 

Board annually. A lottery pool will be established from the pool of students above the 

school’s enrollment cap. Applications will be randomly drawn by grade and continue with 

randomly selected grades. Those on the final selection list may be placed in the school any time 

during the year when an opening occurs, provided that applicant is currently enrolled in a 

school with a schedule of courses that can transfer for credit. Available positions will be filled 

from the final selection list established from the initial lottery. Once on the final selection list, 

students will remain eligible for placement within the school year without repeating the 

application process. Each year, Beacon Academy will contact all students on the final 

selection list and request verification of the student’s continued desire to remain on the final 

selection list. The order of the final selection list will be revised annually based on the lottery 

results. Students who wish to be removed from the final selection list must make a request 

in writing, directly to Beacon Academy. Subsequent applications will be added to the bottom of 

the selection on a first come, first served basis. A lottery will be held on July 30 to establish the 

final selection list order of entrance for the upcoming school year, should enrollment capacity 

be reached. All openings during the school year will be filled according to the order 

established in the lottery. The lottery will be in a public forum, and the principal and assistant 

principal will oversee and conduct the lottery selection. 

 

Section 3: Provide an explanation of how the school district or charter school will 

document each pupil’s attendance and participation in courses offered through the 

distance education program. 

 

Provide a brief description of the process the school district or charter school will follow to 

ensure an accurate accounting of the student’s attendance and participation in the distance 

education program. 

Please note that regulations require that the teacher assigned to each course must meet or 

otherwise communicate with each student at least once each week for the pupil to be 

considered enrolled in the program of distance education. The student shall be considered in 

full attendance for each week the teacher meets or communicates with the student. The 
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attendance of the student must be recorded weekly as part of the master register of enrollment 

and attendance. 

For each student who is enrolled full time in a program of distance education, the school 

district that provides the program must designate one public school within that school district to 

which the student will be affiliated. The student must be reported weekly as enrolled and in 

attendance in the school designated by the school district. 

For each student who is enrolled part time in a program of distance education for which an 

agreement has been constructed between school districts or charter schools, the student 

must be reported weekly as enrolled and in attendance in the class. The record of part time 

attendance must be maintained separately from the record of attendance maintained by the 

school in which the pupil attends classes full time. 

 

Beacon Academy is operated on the semester system and offers a minimum of 180 days of 

instruction during each school year. Students are required to complete six courses per semester 

in 9
th

, 10
th

, and 11
th 

grades. Students in 12
th 

grade may elect to take a minimum of four 

courses per semester , depending upon their graduation plan. Pursuant to NAC 387.193.7, 

Beacon Academy may elect to “have a written plan for enrollment prepared for the pupil, which 

demonstrates that the pupil will complete during the school year the number of courses required 

for full-time pupils.” As such, a student’s written plan may provide for completion of three 

courses each quarter, rather than 6 courses simultaneously in grades 9 –11, or two courses each 

quarter rather than four courses simultaneously in grade 12. 

 

Students enrolled on Beacon Academy are required to demonstrate weekly progress in all 

course work. While much of the program that a student accesses will be asynchronous, 

these courses require each student to meet weekly assignment and activity deadlines that 

demonstrate continuous progress towards course completion. 

 

Additionally, each course includes a minimum of one weekly synchronous virtual classroom 

session. These live web sessions are conducted by the course instructor, providing instruction 

in course content, clarification of concepts, and the opportunity for students to interact with 

the teacher, fellow classmates, and to complete group work, as well as individual class 

assignments. 

 

Teachers communicate with students multiple times during the school week. This 

communication is by email, message and chat functions, virtual live and recorded classroom 

sessions, and scheduled Beacon Academy clubs and events. Teachers and mentors 
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communicate regularly with students regarding their academic progress and work 

progression. 

 

A detailed record including documents, communication records and recordings is maintained. 

Regular student engagement is tracked within the Learning Management System and the 

Student Information System. Each student completes a written course agreement, which 

outlines teacher expectations, the objectives of the course, the timeline for completion of 

assignments and weekly attendance requirements and how the student will be assessed. A 

record of student assignments, work submission and grades is maintained in the learning 

management system, including type of work submission or contact and the date. 

 

Evidence of weekly work submissions and academic progression is documented by the 

teacher within each course section within the course grade book, and logged into an 

attendance management system, which is linked to the school’s master register of enrollment 

and attendance. 

 

Per NAC 387.193, student data is included in the electronic learning management system or the 

master register of enrollment and attendance required by NAC 387.171. 

 

A pupil’s progression in the course, as documented in the electronic learning management 

system or as documented by the pupil’s participation in a real-time class session for the course 

which is conducted by a person who is licensed, is authorized by the school district or charter 

school for the course. If a pupil is initially enrolled in Beacon Academy during the calendar 

week immediately preceding the count day, and there is no evidence of the pupil’s progression 

in each course as required, the pupil shall be deemed an enrolled pupil if they attended an 

orientation the conducted by Beacon Academy; and within the first calendar week after count 

day, there is evidence of the pupil’s progression in each course as documented in the electronic 

learning management system, participation in a real-time class session for the course; or by the 

pupil meeting or otherwise communicating with a person who is licensed pursuant and who is 

authorized by Beacon Academy to discuss the pupil’s progress. 

 

Attendance policies are reviewed with students and parents during enrollment orientation and 

reinforced through weekly attendance procedures. 

1) Attendance is required by law 

2) Parents and students acknowledge attendance requirements within the signed 

Parent / Student contract 

3) Requirements: 

a. Submit a weekly progress quiz, in each course, and complete required 

http://www.leg.state.nv.us/nac/nac-387.html#NAC387Sec171
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course assignments 

b. Attend virtual class sessions every week for every class 

c. Those who do not attend the live session must watch the recording 

and fill out an attendance report. 

a. Report template will be available for download 

b. Template will also be sent by teacher to students absent at 

live session. 

c. Reports sent by teacher will be accompanied by 

information on the student’s progress 

d. Teachers will provide feedback on student progress for 

reports submitted by student (if submitted before a session 

is held) 

e. Reports must be submitted by midnight on the Friday that 

week 

f. Reports will be archived in the work submission area of 

the learning management system 

4) Excused Absences 

 

a. If student is unable to fulfill the attendance requirements 

for a week, the parent (or student if over 18) must contact 

the administrative office for approval 

b. Adequate documentation (including but not limited to a 

doctor’s note) must be provided in order to excuse the 

absence. 

Attendance of the student is recorded weekly in the Beacon Academy master register of 

enrollment and attendance. Beacon Academy Student Support Services’ mentors may follow 

up with students who do not respond to teacher’s communication/assignments by 

Wednesday of each week. Students are referred to the Call Center if attendance or academic 

progress is not sufficient. Truancy policies are implemented during the second week (10 days) 

of insufficient communication / work submission by a student. Beacon Academy Truancy 

Policy includes a progressive process as follows: 

1) Week One – no contact – student referred to the Call Center, the student is 

counseled to contact teachers, complete assignments, referrals for socials services or 

other supports are made as warranted. If no response is received from student, a 

warning letter is sent. 

2) Week Two – continued no contact – Call Center and teachers continue attempts to 

communicate with and help student back on track. If no response, a Truancy letter is 

sent to student and parents. If student/parent responds, a conference is held to review 

teacher/student communication and work progression. If student/parent does not 
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respond, a notice of Require Parent Conference (RPC) is sent. IF student/parent does 

not respond, student is placed on Academic Probation. If there is continued no response, 

the student may be withdrawn from school. 

 

Educational programs utilizing Distance Education and Independent Study are inherently 

Competency Based Programs. Students participating in these types of programs are awarded 

credit for the successful completion of the lessons and courses within the program, and not on 

the basis of “seat time” or time spent within the classroom. NAC 387.120(5) and NAC 

387.131(3) allow Competency Based Programs to be operated by School Districts/Charter 

Schools with permission from the Superintendent of Public Instruction. The Independent 

Study/Distance Education program utilized by Beacon Academy of Nevada is competency 

based. Beacon Academy adheres to all NRS/NAC student enrollment and attendance 

requirements. Beacon Academy has previously requested permission to operate Competency 

Based Programs within our Distance Education program. Students in grades 9-12 will receive 

Competency Based instruction in all courses, will be enrolled in the required number of courses 

(6 for grades 9-11/ 4 for grade 12), and have a plan for sequential completion of the required 

type and number of courses to successfully complete requirements for graduation. For each 

course the following will occur: 

1) Teacher will provide work assignments to students, and document the same. 

2) Teachers and/or mentors will communicate weekly to discuss progress. 

3) A detailed record of all student/teacher/mentor communication will be 

maintained. 

4) Student engagement in courses will be tracked within the Learning Management 

System and the Student Information System. 

5) Each student/parent or guardian will review and acknowledge a written agreement, 

which outlines the objectives of the course, a timeline for completion, course 

expectations and how the student will be assessed. 

6) Beacon Academy will maintain a record of student assessments and final grades. 

Section 4.  Describe the plan that will be followed for assessing the achievement of 

students enrolled in the distance education program. 

 

Provide a description of the plan (process) the school district or charter school will follow 

regarding the assessment of students in the required State achievement and proficiency 

examinations and other assessments required of all students by the school district or charter 

school for all applicable grades. Provide a description of how required midterm/end of course 

assessments will be administered to include proctor qualifications. (Per consultation with 
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NDE Distance Education, a plan and implementation timeline shall be developed in 

which final exams in core (non-elective) courses shall be proctored. 

 

Beacon Academy believes that improvement in student achievement will result through a 

balanced application of technology and on-line learning best practices. Beacon Academy 

will constantly evaluate technology in an effort to improve our ability to engage our 

students, support our instructors, and communicate with the families we serve. Beacon 

Academy’s course curriculum is comprised of innovative and practical applications, which 

enhance our students’ ability to engage with the course material and gain expertise in 21
st 

century technologies for career and college readiness. 

 

Beacon Academy believes that combining instructional technology with online learning best 

practices, and student support services, serves to support student achievement. Students how 

demonstrate academic skills below standard are identified through weekly course progress, 

grades, and attendance reports. Those students are referred to the Beacon Academy student 

support team. Supplemental instruction is provided to students performing well below 

standard achievement levels. Struggling students have access to on-site and virtual tutoring 

sessions, mentor support, and social services, including counseling, and therapeutic services. 

In, addition, Beacon Academy provides an instructional model that allows for one-on-one 

instruction, student engagement, and personalized support and guidance from their certified 

instructors. 

 

Beacon Academy Student Support Services assists students in meeting or exceeding proficiency 

on state academic standards and the Nevada High School Proficiency Exam (HSPE). Specific 

tutoring on HSPE content is provided to students in both on-site and on-line formats. 

Students are also provided with access to a variety of supplemental resources to better prepare 

for HSPE. Testing locations are provided at nine locations throughout the state. Students and 

parents are informed of proficiency testing requirements, scheduled testing dates and Beacon 

Academy testing locations during school orientations. Additional information is 

disseminated through the Beacon Academy website, school counseling office, and course 

and student calendars throughout the year. Beacon Academy curriculum is aligned with 

Nevada state standards in order to ensure success for all students in meeting the requirements 

of the HSPE. 

 

Beacon Academy adheres to a Test Security Plan, for the administration of all state mandated 

tests, including High School Proficiency Exams and English Language Learner assessments. 

The security plan addresses the storage of test materials in a secure location, training for 

personnel in test security and administration, establishing student eligibility, distribution and 
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collection of test materials, testing accommodations, and other procedures, including 

emergency procedures. State mandated tests, such as the High School Proficiency Exam, and 

the English Language Proficiency Assessment are conducted in designated locations under the 

supervision of licensed personnel. 

 

Course work within each course is monitored by the teacher of record on a continuous basis. 

Student progress is demonstrated by participation in discussion posts, live web- based 

sessions, project-based learning, writing and research projects, and formative assessments such 

as pre and post unit assessments. 

 

Proctor Implementation Plan: 

An implementation plan for proctoring final exams in core (non-elective) courses has been 

developed. NDE has provided the following definitions of proctors and core courses as follows: 

1) Proctor 

Proctors may NOT be a student or be any of the following: 

 Relative or friend of student 

 Employer of student 

 Personal tutor of student 

 Athletic coach, assistant coach, athletic administrator, or athletic academic 

counselor 

 Someone with a vested interest in the student's eligibility to compete in 

extracurricular activities (i.e. sports, theater, choir, etc.) 

Proctors MUST be one of the following: 

 School guidance counselor licensed in Nevada 

 School teacher licensed in Nevada 

 School principal or vice principal licensed in Nevada 

 School employee or representative directed by the school administrator to be the 

proctor 

 Librarian licensed in Nevada 

 Local School District staff or administration or Local college testing center staff or 

administration 

 School employee or representative directed by the school administration to proctor 

the student via web-cam 

2) Core course – American Government, American History, Arts and humanities, or 

career and technical education, English, including reading, composition and writing, 

Health education, Mathematics, Physical education, Use of computers, Science. 

Beacon Academy Proctor Implementation Plan will be transitioned beginning in school year 

2013-2014, with the goal of full implementation as of the 2014-2015 school year.   
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Section 4. Proctored Exams: 

Proctored final exams are required for all non-elective Core Courses, as defined by NDE 

Distance Education. Exams may be proctored by school personnel, or as needed in remote/rural 

areas, by contracted personnel. Contracted personnel will meet the requirements of proctors, as 

noted above. All students are encouraged to complete their final exams in proctored courses in a 

face-to- face proctored environment at either Las Vegas or Reno Beacon Academy offices. If a 

student is not able to complete their final exams in the Beacon offices, due to scheduling 

conflicts or if traveling to a proctor location is not possible, they may schedule a time to 

complete their exams via remote proctoring. 

 

Face-to-face proctoring will be recorded in a proctor log, with student signature. Remote 

Proctoring will be conducted utilizing a webcam. Students will display photo identification 

(school ID, driver’s license, state ID) to the proctor via webcam prior to beginning the test. The 

proctor will verify student identity, and monitor students testing. A log of students accessing 

remote proctoring will include student name, course, date and time and be verified with proctor 

signature. 

Timeline for implementation: 

Face to face proctoring will be available beginning fall of school year 2013-2014. A phase in 

will be required to retrofit student computers with webcams for remote proctoring. This will 

begin during the summer of 2013. Pending adequate funding required to retrofit computers, full 

implementation of webcam availability will be completed as of fall 2014. 

 

School goals and objectives assist in the assessment of measurement of student mastery, and to 

meet the academic goals as prescribed under the Nevada Performance Framework. 

 

General school goals include meeting student proficiency goals on state mandated testing, 

meeting or exceeding state average for participation on the NV HSPE, year over year increase 

in the percentage of non-senior students who finish their first year at Beacon Academy and 

return for the following year, and year over year increase in student and parent satisfaction, 

as reported in annual satisfaction survey. 

 

Specific goals: 

Goal 1: Students will show an increase in achievement in Mathematics and Language Arts 

on the NV HSPE. 

Objective 1: Students will increase proficiency in performance /cognitive ability across all 

sub-groups by a minimum of 12% on the NV HSPE. 

Goal 2: Eligible students will show an increase in participation on the NV HSPE.  
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Objective 2: Students in all sub-groups will increase participation on the NV HSPE to 95%. 

Goal 3: The overall graduation rate will increase from the previous year. 

Objective 3: The graduation rate for eligible seniors in all sub-groups will increase by 15%. 

Section 5. Describe how the school district or charter school will document successful 

course completion and the awarding of course credit to students. 

The description must include how the school district or charter school will document the 

completion of the distance education courses by individual students, how the records will be 

stored and maintained as well as how the school district or charter school will issue individual 

grades to students who complete distance education courses. 

 

Students will demonstrate mastery of state standards through progress in assigned coursework, 

which utilize Beacon Academy course content and assessments aligned with NV state 

standards and the Common Core standards. Mastery for special needs and LEP students will 

be defined appropriately according to the student’s Individualized Education Plan (IEP) and 

English proficiency levels. 

Beacon Academy gives high priority to multiple, varied and frequent opportunities for students to 

demonstrate mastery of course content and maximize student learning. Courses include a variety 

of graded assignments per semester course; these assignments include practice assignments, 

quizzes, journals, class discussions, worksheets, group projects, web research projects, 

essays, research papers and exams. Course work within each course is monitored by the 

teacher of record on a continuous basis. Student progress is demonstrated by participation 

in discussion posts, live web-based sessions, project-based learning, writing and research 

projects, and formative assessments such as pre and post unit assessments. 

Data Collection: 

Beacon Academy utilizes students information systems, integrated with learning management 

systems to collect maintain and report essential data about student demographics and academic 

performance. Beacon Academy collects mandated student data as a part of the enrollment 

process and report statistics to the state in compliance with state and federal regulations. All data 

is maintained in compliance with FERPA and other student privacy requirements. 

Students and their parents/guardians have access to the students cumulative and assignment 

grades at all times. Parents/Guardians are also provided “observer access” to their child’s 

coursework and grades so that they can review progress at any time. Each student’s 

parent/guardian will receive at minimum a bi-weekly grade update for each course. If a student’s 

progress is unsatisfactory, the Beacon Academy Student Support Team will contact the student 
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and the parent to notify them of the problem and to provide appropriate interventions. Informal 

progress is provided by Beacon Academy within three school days of written or verbal request 

by the parent/guardian. Mentors are also prepared to provide an informal overview of student 

progress to parent/guardian. 

Matriculation–Academic Load Requirements 

Matriculation to the next grade level is based on credits earned, not years of attendance. All 

credits earned through summer school, work-study, community service or educational travel 

will be used in calculating a student’s new grade level. Students will be reclassified each year 

before the school year starts.  

Specifically: 

In order to be classified as a: A student must earn a minimum of: 

  Sophomore (10th grade) 5.0 Credits 

  Junior (11th grade) 11.0 Credits 

 Senior (12th grade) 16.5 Credit 

 

Students will remain in the calculated class for enrollment purposes for the duration of the 

school year and will typically be promoted each fall. 

For the purposes of participation in and attendance at school activities, class standing will be 

calculated at the beginning of each semester. 

If a student has not earned 20.0 credits by the end of the first semester of his/her senior year, a 

request to participate in commencement activities must be submitted in writing to the 

Beacon Academy Principal and School Counselor. The Principal will review required courses 

and a plan of action for credit recovery with the students and will grant or deny tentative 

approval. If the parent/guardian or student feels this decision is unjustified, either party may 

appeal the decision to the Principal within three (3) business days; the Beacon Academy of 

Nevada appeal procedure will be followed. 

If the plan for credit recovery is approved, the student and teacher must submit weekly reports 

about student progress to the Principal and School Counselor. 

Graduation Requirements – Nevada High School Proficiency Exam (HSPE) 

Continued enrollment in Beacon Academy is contingent upon the student taking the HSPE each 

time it is offered. If a student achieves a passing score on any portion of the HSPE, he or she 

does not have to retake that portion. In addition to earning 22.5 credits students, must pass the 
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Nevada High School Proficiency Exam (HSPE) in reading, math, science and writing. 

Currently, students have multiple opportunities to retake the assessment. 

The reading portion of the HSPE is composed of multiple-choice questions that demonstrate the 

student’s depth of knowledge (cognitive domains). Students demonstrate reading proficiency 

by responding to question based on skills pertaining to: 

 Comprehension, interpretation, and evaluation of authors, cultures and times in literary text; 

 Comprehension, interpretation, and evaluation for specific purposes in expository text. 

The math portion of the HSPE is composed of multiple-choice questions that demonstrate the 

student’s depth of knowledge (cognitive domains). Students demonstrate math proficiency by 

responding to questions based on skills pertaining to: 

 Numbers and operations; 

 Algebra and functions; 

 Geometry and measurement;  

 Data analysis; and 

 Probability and statistics. 

The writing portion of the HSPE is a performance-based test requiring students to demonstrate 

writing proficiency by responding in writing to two prompts: one narrative or descriptive and 

one persuasive or expository. Students demonstrate proficiency in writing based on the Nevada 

holistic rubric. 

The science portion of the HSPE is composed of multiple-choice questions that demonstrate the 

student’s depth of knowledge (cognitive domains). Students demonstrate science proficiency by 

responding to questions based on skills pertaining to: 

 Physical science;  

 Life science; 

  Earth/space science; and  

 The nature of science. 

 

Graduation Requirements – Incoming Freshmen 

To earn a diploma through Beacon Academy of Nevada, all students must meet all Nevada state 

diploma requirements for their designated graduation year published at the time the student 

begins course work at Beacon Academy. 
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Graduation Requirements – 9th-12th Grade Transfer Students 

Graduation requirements for students who transfer into Beacon Academy of Nevada after 

completing at least one semester of course work at an accredited institution will be amended on a 

case-by-case basis. School graduation requirements, including the portfolio requirement and 

required credits, will be pro-rated as necessary to reflect student’s progress toward graduation at 

past schools. Transfer students must provide or authorize transfer of transcripts for all previous 

high school work prior to their first day of course work. 

Failure to submit the appropriate documentation will result in the student being placed as an 

incoming 9th grader with no credits. 

Factors to be considered in the evaluation of student’s progress toward graduation will include: 

 The number and type of credits earned at previous schools(s); 

 The number of credits possible in a given semester; 

 The definition of credit at previous school; 

 A transcript analysis and course matching conducted by Beacon Academy; and 

 The number of semester hours left until graduation. 

Students must comply with the state-mandated minimum graduation requirements. 

 

Section  6.  Describe  how  the  school  district  or  charter  school  will  monitor  the 

progress of students enrolled in the program. 

 

Provide a description of the process to be followed by the school district or charter school 

regarding the monitoring of progress being made by students enrolled in distance education 

courses. 

Please include any criteria that will be used to trigger the identification of pupils who are having 

difficulty with course assignments or are otherwise having difficulty in being successful in the 

course. 

In addition, describe the technical assistance/support that will be provided to students who are 

not making adequate progress in their distance education courses. 

 

Student progress is monitored by teachers and the Student Support Team on a weekly basis. 

Students who demonstrate academic progress below standard are identified through weekly 

course progress, grades, and attendance reports. Those students are referred to the Beacon 
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Academy Student Support Team. Supplemental instruction is provided to students 

performing well below standard achievement levels. Struggling students have access to on-site 

and virtual tutoring sessions, mentor support, and social services, including counseling, and 

therapeutic services. In, addition, Beacon Academy provides an instructional model that allows 

for one-on-one instruction, student engagement, and personalized support and guidance from 

their certified instructors. Student Support Team members and mentors regularly 

communicate to the student’s teachers regarding interventions, or circumstances which may be 

impeding the student’s academic progress. Students who have difficulty accessing or 

navigating through technological learning platforms have immediate access to Beacon 

Academy technical support via phone and email. 

 

If a student demonstrates progress below the academic standard, (generally 70%), the 

student will be referred to tutoring programs. If a student continues to demonstrate a lack of 

adequate progress, mandatory tutoring sessions and parent conferences will be scheduled. If 

progress continues to falter, the school principal and counselor may also become involved in 

the development of a remediation plan for the student. 
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Center for Health and Learning 

 

During the oral presentation by Mr. McCormack at the March 4, 2014 SPCSA meeting,  he 

called into question the integrity of the principal and the Governing Board members in relation to 

the contract with Juniper Consulting, LLC. While completely inaccurate and unfounded, these 

serious allegations were placed before the SPCSA as fact, in the public record. Within this 

section is a letter submitted by the Governing Body subcommittee members who oversee the 

provider contract, the facts related to the Center for Health and Learning, and contract with 

Juniper Consulting, LLC, as well as factual documentation related to Beacon Academy’s 

organizational structure, supervision and nepotism policy. It is important to note, that while Mr. 

McCormack incorporated inaccurate information, and unsubstantiated accusations in his oral 

presentation, he made no mention of any material concern in either fiscal or organizational 

structure within his written recommendations, prior to his comments on March 4, 2014.  In fact, 

it is puzzling that if this matter where considered a material concern, worthy of discussion with 

the SPCSA Board, no prior notice of concern regarding any aspect of operations of the Center 

for Health and Learning has been brought to the attention of the Governing Body of Beacon 

Academy by the Charter Authority staff.  
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The documentation presented demonstrates that the Beacon Academy Governing Body 

designates a subcommittee to oversee two major contracts, one for curriculum development, and 

one for school psychology and behavioral health services. The board members assigned to the 

sub-committees meet monthly with the contractor, review the contractor’s report and provide 

information to the entire board at each regular meeting. The board is responsible for oversight of 

the contract deliverables, which in the case of Juniper Consulting, LLC, include a variety of 

functions including licensed school psychologist  (all special education functions for students 

statewide, including evaluations, multi-disciplinary team participation, psychological reporting 

submitted to MDT and/or IEP teams, and participation in weekly Special Education Department 

staffing meetings), appropriate licensure (multiple licenses) to enter into agreements with 

universities for student internship and practicum placement at Beacon Academy and Beacon 

Academy’s Center for Health and Learning, supervision of practicum programs and oversight of 

therapeutic delivery at Beacon Academy’s Center for Health and Learning.   

 

It is important to note that the practicum students assigned to Beacon provide the ability for 

Beacon to assign undergraduate students as mentors to each Beacon student, as well as graduate 

level therapeutic counselors who provide no-cost services to students, their families, and on an 

available basis to the community at large. Beacon Academy has established a framework of wrap 

around services and supports available for students. According to research, “without these 

supports, the promise of virtual schooling as a means to provide access to high-quality 

educational opportunities for students who traditionally lack such opportunities will be out of 

reach for many at-risk students” (International Association for K-12 Online Learning [iNACOL], 

2010, p. 18). 

 

The current contract with Juniper Consulting, LLC, provides those services under specific and 

required licensure held by Mr. Gary Waters. The resulting supervisory agreements with 

universities provide an in-kind service to Beacon Academy in excess of six Full Time 

Equivalency (FTE) personnel. 
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Since its’ inception, the SPCSA has been well aware of the organizational structure of Beacon 

Academy.  No concerns were raised by the former Director Dr. Canavero. No concerns were 

raised by the Interim Director Mr. McCormack prior to his erroneous comments on the record at 

the March 4, 2014 SPCSA Board meeting.  In fact, the written staff documentation utilized to 

support denial of charter contract did not identify any material concerns in any financial or 

organizational aspects of Beacon Academy.  

 

During the March 4, 2014 SPCSA meeting, Mr. McCormack stated, that the services and 

programs provided by Juniper Consulting, LLC and the school, “…don’t seem to be working. 

This is, they do not seem to enable pupils to achieve the state’s academic content standard.” 

Beacon’s Center for Health and Learning, and the behavioral health component of the contract 

with Juniper Consulting, LLC, are just one of a number of wrap-around direct and indirect 

services put in place for at-risk students. It is not, nor has it ever been characterized as a “silver 

bullet” to address all academic concerns a student may have. There is not a single thing that is 

causing students to struggle academically, or a single thing that can resolve the problem. In many 

cases, the Center for Health and Learning (CHL) is accessed by students or parents to address an 

immediate, acute, or crisis event occurring in a student’s life. It is difficult to quantify what 

impact behavioral supports have on academic performance as a whole. Due to HIPPA 

regulations, CHL can report on the numbers of students accessing behavioral health services, but 

not the longitudinal effect of behavioral health service on a particular student’s academic 

progress. In fact, Beacon Academy academic staff does not have access to the behavioral health 

records of students seen, in compliance with federal HIPPA law.  To say the behavioral health 

interventions are not working is a kin to saying that a physician who specialized in cancer 

treatment is not a success because he does not cure all of his patients.  

 

Beacon Academy has modeled this aspect of wrap-around care to adolescents, much the same as 

other districts. Clark County School District has a Crisis Response Team and school social work 

services. If such services had no benefit, or if there was no demonstrated need, the services 

would not exist.  
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Relationship and Supervisory Structure Between Beacon Academy of Nevada / Center for 

Health and Learning (CHL) & Juniper Consulting, LLC  

 

Overview 

 

The Center for Health and Learning (CHL) was established as a Nevada non-profit organization 

serving youth in 2005. The CHL served as a Nevada behavioral health program providing direct 

contract services to the Southern Nevada Health District, and the Nevada Department of Health 

and Human Services.  These behavioral health contracted services involved adolescent 

behavioral screening services in schools and affiliated with Columbia University behavioral 

health screening national protocol standards, behavioral health integration services with primary 

care within the Clark County School District (School-Based Health Center -Valley High School), 

and behavioral health practitioner training  affiliations with the University of Nevada-Las Vegas 

School of Social Work, Professional Counseling and Marital and  Family Therapy as well as the 

University of Phoenix Counseling and Marital and Family Therapy Programs.   

 

Through the multiple behavioral services and integration consultations successfully provided in 

southern Nevada, the CHL evolved into a full service behavioral health program specifically 

designed to serve at-risk youth.   Beginning in the academic year 2009-2010, the Beacon 

Academy Governing Body entered into a Contract with the Center for Health and Learning to 

provide multiple services. This single contract included the provision of school psychology 

services for all special education evaluations and multi-disciplinary reports, participation in IEP 

and MDT meetings, administrative oversight of operations, and supervision of undergraduate 

and graduate level interns, who provided mentor and therapeutic services to Beacon students and 

their families.  Under this contract, Mr. Gary Waters served as Executive Director of the school, 

and under his multiple professional (LCSW, LMFT, LADC, LSP, NCC) and academic licenses 

(K-12 School Administration, School Psychologist), provided the majority of the contract 

deliverables under the contract and under the direct supervision of the Governing Body.  

 

The Beacon Academy Governing Body entered into yearly contracts with the Center for Health 

and Learning into the 2010-2011 and 2011-2012 academic years. In January 2012, the Center for 

Health and Learning became a Service Mark of Beacon Academy of Nevada, because the Center 

for Health and Learning has long-standing name recognition in the community.  By the 2011-

2012 academic year, the CHL was providing services exclusively through Beacon Academy and 

ceased to exist as an independent entity.  

 

 Under the umbrella of Beacon Academy, the CHL added new university affiliations as a 

professional training site with National University, University of Southern California, and 

the University of New England.  In all of these university relationships, the central 
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element is on volunteer pre-professional service internships and field experiences for 

graduate and undergraduate students in the areas of clinical behavioral services. These 

volunteer internships are purposefully designed to assist Beacon Academy of Nevada in 

its mission of serving at-risk youth, especially youth at extreme risk due to life 

threatening health issues, chronic behavioral issues affecting educational achievement, 

and major life challenges involving psychological, emotional, familial, psychiatric 

conditions, and life events. Throughout the years, the affiliations with the university 

supervisory programs were established by Mr. Waters and provided to Beacon under his 

professional licenses, including Licensed Clinical Social Work, Licensed Marriage and 

Family Therapy, Licensed Alcohol and Drug Counseling, and Nationally Certified 

Counselor.  Beacon Academy currently employs two licensed school social workers, one 

assigned to focus on integration of support services within the academic supports, 

conducting Teen Parenting supports, student home visits, and addressing needs brought 

forward by students, parents, or the Student Intervention Team.  The second licensed 

school social worker coordinates the Beacon’s Center for Health and Learning at-risk 

behavioral service unit, provide direct behavioral services, and to insure that support for 

student academic performance is embedded into the therapeutic services provided.  

 

 With the acquisition of the Center for Health and Learning as a component of Beacon 

Academy, the Governing Body entered into a contract with Juniper Consulting, LLC, of 

which Mr. Waters is a managing employee. The contract with Juniper Consulting, LLC, 

established multiple deliverables, including school psychology services, behavioral health 

services and supervisory agreements with universities, which provide undergraduate level 

mentor support to all students, and graduate and post-graduate level behavioral 

health/therapeutic support to students, family members, and community members.  

 

 The many behavioral health services provided by the Center are identical in duties, tasks 

and performance levels to the licensed school social work services provided by school 

social work services unit of the Clark County School District to at-risk students enrolled 

in CCSD schools. In addition, the supervisory agreement allows for more extensive 

supports in the areas of clinical/psychiatric social work, which is not a traditional school 

social work function, but has proven to be an important student support service for at-risk 

students.  

 

 The overall performance of the Center for Health and Learning as a student service 

component of Beacon Academy has been reviewed by program auditors of the Nevada 

Department of Education each year in the annual performance review process of school 

operations. 
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 The Clark County School District has praised the Center for Health and Learning as a 

community partner in services for at-risk youth suffering from behavioral problems and a 

unique and positive relationship has emerged that assists students who move to and from 

district schools and Beacon Academy in pursuit of their academic goals.  This is a unique 

and innovative partnership.  

 

Key Points 

 

 Clinical Coordination of the Beacon Academy of Nevada Center for Health and Learning 

is facilitated by a Beacon Academy employee and NOT any contractor or contractor staff.  

The contractor, Juniper Consulting, LLC, provides direct clinical and clinical supervisory 

services in addition to provision of special education school psychologist services. The 

contractor does not administratively or organizationally supervise any employees or write 

any performance appraisals of any Beacon employee.   

 

  In accordance with Governing Body policy, no contractor is supervised or evaluated by 

any Beacon employee and performance evaluations are exclusively written by members 

of the Governing Body. At no time has any school employee ever supervised, advocated 

for or provided input of any kind, orally or in writing, designed to benefit or support 

Juniper Consulting, LLC, or any of its staff. Supervision of Juniper Consulting, LLC, is 

the sole responsibility of the Governing Body, and a designated sub-committee consisting 

of two Governing Body members. The sub-committee meets monthly with the contractor 

to review reports, and determine status of contract deliverables. At that time, they review 

the monthly report provided by the contractor, provide direction or request clarification 

for provider deliverables. This sub-committee reports during the regular board meetings 

and is not reviewed nor does any input or oversight provided by any Beacon employee or 

other contractor.  The contract with Juniper Consulting, LLC, is granted, administered, 

monitored, audited and supervised in its performance exclusively by the Governing Body 

of Beacon Academy.   

 

 The Governing Body has documented clear and strict adherence to Nevada state law 

regarding nepotism policy and an organizational structures related to supervision and 

evaluation to insure transparency and accountability.  This process of adherence and 

assurance is on-going, and reviewed yearly by the Governing Body of the school.  

Nepotism policies, as well as an organizational chart that clearly delineates supervisory 

responsibilities are adhered to by Beacon Academy staff and the Governing Body.  

 

 Under the current contract ending June 30, 2014, Juniper Consulting, LLC, provides 

special education related school psychological services, behavioral services, clinical 
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supervision of Juniper Consulting, LLC staff, clinical consultation to Beacon Academy 

student services and behavioral staff and volunteers, and after hours and weekend 

supervision of therapeutic services as well as related behavioral services of students 

enrolled at Beacon Academy of Nevada.  

 

Juniper Consulting, LLC, licensed staff (full time and part-time - per diem) serving Beacon 

Academy, including the managing clinician and five licensed staff: 

 

Juniper Consulting, LLC Staff    Position  

Jacqueline Rogers, MSW, LSW, CSW-I Clinical Social Work   

Nicole Thomte, MA, MFT-I   Family Therapy    

James Brittain, MA, MFT-I  Child Appraisal, Treatment and Family 

Therapy   

Israel Meister, MA, MFT-I   Adult treatment and Family Therapy   

Paula Johnson , MA, MFT-I   Family Therapy, Family Assessments 

Gary Waters, MSW, Ed.S Clinical Social Work, School Psychology, 

Clinical Supervision 

 

Licensed school social workers at Beacon Academy, (employees), supervise 19 part-time 

university interns who are assigned a caseload of students.  These interns act as mentors, 

providing oversight of student progress, weekly interaction with the students, and as indicated 

supervised consultations with students. Clinical consultation and supervision is provided by 

Juniper Consulting, LLC, staff with behavioral and psychiatric clinical consultation services to 

include behavioral health planning and support for Beacon students experiencing behavioral and 

psychiatric symptoms. In addition, Juniper Consulting, LLC’s relationships with university 

programs have facilitated the expansion and use of undergraduate volunteer interns acting as 

mentors at Beacon. Without Juniper Consulting, LLC’s assistance, such mentorship relationships 

would not exist. The value of behavioral health services to at-risk youth at Beacon Academy 

(and as behavioral services availability permits, the Clark County School District or community 

partners), in terms of in-kind direct services to students and families amount to the equivalent of 

an additional six (6) full time positions (FTE)  

 

Supervision Assignments 

Jill Nestor MSW - LSW /Jason Engel, MBA, MSW - LSW | LADC | CSW-I  

        Weekly  

Intern   Program Hours  Assignment           University 

Brandy Manuel BSW  15  Beacon Mentor UNLV 

Sarah Mains  BSW  15  Beacon Mentor UNLV 

Abraham King   BSW  15  Beacon Mentor UNLV 

Lisa  Johnson  MSW-1        10  Beacon Mentor UNLV 

Jessica Payne   MSW-1 10  Beacon Mentor UNLV 

Michelle Ramos MSW-1 10  Beacon Mentor UNLV 

Liane Taylan,   MSW-1 10  Beacon Mentor UNLV 
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Nicole Purington  MSW-1 10  Beacon Mentor UNLV 

Melinda Ryan   MSW-1 10  Beacon Mentor UNLV 

Tayara  Eberhart  MSW-1 10  Beacon Mentor UNLV 

Kandiea Everett  MSW-1 10  Beacon Mentor UNE 

Roxanne  Katzen  MSW-1 10  Beacon Mentor UNE 

 

 

Consulting Supervision Assignments 

Gary Waters, MSW, Ed.S – LCSW | LMFT | LADC | LSP |NCC 

Weekly  

Intern   Program Hours  Assignment           University 

Todnee Mackey MFT-2  20  CHL Clinical  UOP 

Cindy Abdelsayed MFT-2  20  CHL Clinical  UOP 

Gwendolyn Green  MFT-2  20  CHL Clinical  UNLV 

Damina Deas  MSW-2 20  CHL Clinical  UNLV 

Shandy Melson* Clinical MH 10  CHL Clinical  UNLV 

Tamaki Horiuchi*  Clinical MH 10  CHL Clinical  UNLV 

Randi Kee*   Clinical MH 10  CHL Clinical  UNLV 

 

 *Supervision partially shared with Jason Engel, MBA, MSW 

 

 The Nevada Department of Education and the unit on state charter schools (prior to the 

creation of the SPCSA) has been well aware, advised, fully informed and consulted 

regarding the organizational structure of Beacon Academy to assure full and complete 

compliance to state law on nepotism and staff supervisory relationships and authority.  

Over the past two years, no concerns have been raised by the former Director Dr. 

Canavero or staff pertaining to the administrative structure of the school or any of its 

contractors. 

 

 No concerns regarding any contracts or contract operations were raised by the Interim 

Director Mr. Tom McCormack in his report to the Charter School Authority in written 

form or to the Beacon Academy Governing Body prior to ad-hoc and unsubstantiated  

comments placed on the record at the March 4, 2014 SPCSA Board meeting.  

 

Summary 

 

 The Center for Health and Learning has a record of contributions to Beacon Academy of 

Nevada in its state approved charter to serve at-risk youth.  In addition, due to these 

contributions, Beacon Academy has been able to provide innovative educational 

programs to serve at-risk youth who are experiencing multiple co-occurring health and 

psychiatric symptoms, behavioral disorders and extensive family disturbances and 

conditions.   
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 Juniper Consulting, LLC, has consistently provided Beacon Academy of Nevada 

Governing Body supervised contracted services and delivered consistently superior 

behavioral health services at a fraction of the cost of similar or identical services 

available in the open market or through direct employment by the school.   

 

 Beacon Academy and the Center for Health and Learning have shared available resources 

and assisted other public schools with behavioral, educational services and academic 

program options for CCSD identified at-risk students.     

 

 The inclusion and availability of licensed behavioral health services for schools that serve 

at-risk youth experiencing chronic academic, educational, medical, psychological, 

emotional, behavioral, familial, and psychiatric conditions and symptoms has been 

proven central and essential as a success focused support strategy for improving 

academic engagement, participation and achievement of high-risk youth in Nevada.   

 

 Juniper Consulting, LLC, has consistently provided, organized and delivered innovative 

strategies that are highly cost effective and accountable to the Governing Body as well as 

students, families and school mission, programs and academic initiatives.  

 

BEACON ACADEMY NEPOTISM POLICY – Employee Handbook Page 14: 

F.  NEPOTISM 

Although opportunities for initial employment, leaves, promotion, tenure, and other benefits may 

not be limited because of marital relationship or immediate family relationship, Beacon 

Academy of Nevada does set reasonable restrictions on any individual's capacity to function as 

judge or advocate in specific situations involving members of her or his immediate family. 

Beacon Academy of Nevada policy is enacted to minimize and eliminate any perceived, 

potential, or actual conflicts of interest, and avoid any adverse impact on supervision, safety, 

security, or morale of the workforce created by any familial relationships within the 

organization. 

1. Prospective employees who are married to one another, or are immediate family 

members, will each be considered for any employment opportunity for which they are 

qualified, completely independent of the fact that they are related. This is taken to mean 

that no one may be either denied or offered employment because of marriage or relation 

by blood to any employee or prospective employee.  

2. If two employees are husband and wife or immediate family members, they shall be 

considered independently for all employee benefits such as, but not limited to, leaves, 

promotions, salary increases, retention, or tenure; and neither shall vote, recommend, or 

have any other part in decision-making regarding the other's initial employment, leaves,  

promotions, salary increases, retention, or tenure.  
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3. No employee shall initiate or participate in institutional decisions involving a direct 

benefit (initial employment, leave of absence, tenure, promotion, sabbatical, retention, 

salary, etc.) to any person related to him/her by marriage or blood
1
.  

4. No employee shall work under immediate supervision to any person related to him/her by 

marriage or blood. A supervisory relationship includes responsibility and accountability 

for assigning work, evaluating performance, hiring, disciplining, and training, as opposed 

to temporary or “ad hoc” employment situations caused by an emergency or special 

project of limited duration. 

5. Should a relationship change occur that would result in a violation of this policy, it is both 

employees
’
 responsibility to report this change to the governing body within thirty (30) 

days.  The school then reserves the right to reassign or discharge one of the employees in 

order to comply with NRS 281.210, NAC 284.375, NAC 284.377.  The school shall not 

allow any situation in which one relative is in a supervisory role over another. 

1. The term "related by marriage or blood" refers to the immediate family, which is defined as 

inclusive of the following: mother, father, grandmother, grandfather, son, daughter, grandson, 

granddaughter, aunt, uncle, brother, sister, niece, nephew, or any relative by marriage 

comparable to the above-listed relationships. 

 

Legal Reference: 

NRS 281.210 

NAC 284.375 

NAC 284.377 
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William Carrico – President 
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Ernest Freggario – Vice President 
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Amy Cardinali – Secretary 
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Anita Tibbs – Treasurer 
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Sharon Frederick – Member 
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Randy Donald – Member 
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Shauna Brogan – Member 
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Administration 
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Susan Waters – Principal 
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Elizabeth Dixon – Assistant Principal 
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John G. Karas – Instructional Services 
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By-Laws 

Beacon Academy By-Laws, which were reviewed and approved as revision to original By-Laws, 

pending SPCSA approval are included for review in this section. 

 

BYLAWS 

OF 

BEACON ACADEMY OF NEVADA 

 

ARTICLE I 

INTRODUCTION; LEGAL STATUS 

 

Section 1. Name, Location and Address.  The name of the charter school is Beacon 

Academy of Nevada (hereinafter referred to as the “School”). The School is located at 7360 W. 

Flamingo Road, Las Vegas, NV  89147. 

 

Section 2. Legal Status. The School is a charter school pursuant to Nevada Revised 

Statute 386.527 sponsored by the State Public Charter School Authority (SPCSA).  The 

Governing Body (hereinafter referred to as the “Board”) of the School is an independent body 

under the authorization of the SPCSA.  The Board plans and directs all aspects of the school’s 

operations. 

 

Section 3. Statutes. The School shall operate in accordance with Nevada Revised 

Statutes, Chapter 386 and the Nevada Administrative Code, Chapter 386.  

 

ARTICLE II 

PURPOSE AND MISSION 

 

Section 1. Purpose and Mission. The purpose of the school is to provide education to 

students from grade 9 through 12 and shall be operated exclusively for educational objectives 

and purposes; to ensure that its students receive the best education possible and obtain the 

necessary skill, knowledge and confidence to succeed in their future.  

 

The mission of the School is to offer at-risk high school students the choice of an innovative and 

relevant education, which provides the flexibility and support to graduate from high school with 

concrete plans for their future.  Our vision and expectations for student learning seeks, to provide 

a world-class, innovative and technologically relevant public high school education resulting in 

graduation and preparation for further study and the workplace. The school is dedicated to 

providing students with access to innovative learning methods and curriculum combined with 

comprehensive student support services to enhance and advance health, safety, and high levels of 

educational, personal, and social achievement. 
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Section 2. Non-Discrimination. The School shall not discriminate on the basis of race, 

religion, national origin, gender, age, disability, sexual orientation, status as a Vietnam-era or 

special disabled Veteran, or other protected class in accordance with applicable federal or state 

laws in hiring or other employment practices of the School. Further, the School shall be open to 

all students in its authorized geographic area on a space available basis and shall not discriminate 

in its admission policies or practices on the basis of race, gender, religion, ethnicity or disability.  

The School shall conduct all of its activities in accordance with all applicable local,  state and 

federal anti-discrimination laws, as well as in accordance with all other laws and regulations 

applicable to the operation of the charter public schools in the State of Nevada. 

 

ARTICLE III 

GOVERNING BODY 

 

Section 1. Powers and Duties.  The business, affairs, and property of the School shall 

be managed by a Board of Directors.  Without limiting the general powers conferred by these 

Bylaws and provided by law, the Board shall have, in addition to such powers, the following 

powers: 

 

(a) Perform any and all duties imposed on the Board collectively or individually by 

law or by these Bylaws; 

(b) To make and change policies, rules and regulations not inconsistent with law, or 

with these Bylaws, for the management and control of the School and its affairs, 

and of its employees, and agents; to lease, purchase, or otherwise acquire, in any 

lawful manner, for and in the name of the School, any and all real and personal 

property, rights, or privileges deemed necessary or convenient for the conduct of 

the School’s purpose and mission. 

(c) To develop an annual School schedule of events and activities; 

(d) Establish and approve all major educational and operational policies; 

(e) To enter into agreements and contracts with individuals, groups of individuals, 

corporations, or governments for any lawful purpose; 

(f) To hire, supervise and direct an individual who will be responsible for the day-to-

day operations of the School; 

(g) To develop and approve the annual budget and financial plan which shall be 

monitored and adjusted as necessary throughout the year; 

(h) To submit a final budget to the state pursuant to statute and regulation; 

(i) To cause to be kept a complete record of all the minutes, acts and proceedings of 

the Board;  
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(j) To cause an annual inspection or audit of the accounts of the School, as well as 

any other audits required by law, to be made by an accountant to be selected by 

the Board, showing in reasonable detail all of the assets, liabilities, revenues and 

expenses of the School and its financial condition.   

(k) To ensure ongoing evaluation of the School and provide public accountability; 

(l) To uphold and enforce all laws related to charter school operations; 

(m) To improve and further develop the School; 

(n) To strive for a diverse student population, reflective of the community; 

(o) To ensure adequate funding for operation; 

(p) Solicit and receive grants and other funding consistent with the mission of the 

School with the objective of raising operating and capital funds; 

(q) Carry out such other duties as required or described in the School’s Charter. 

 

Section 2. Qualifications; Election; Tenure. The Board shall consist of seven 

Directors.  

(a) The Board’s membership shall adhere to the statutory requirements of 

NRS 386.549. 

a. One Board Member shall be licensed pursuant to Chapter 391 of 

the NRS (a Nevada-licensed teacher) or previously held such 

license and is retired, as long as his or her license was held in good 

standing. 

b. One parent or legal guardian of a pupil enrolled in the charter 

school who is not a teacher or an administrator at the charter 

school. 

c. Two members who possess knowledge and experience in one or 

more of the following areas: 

i. Accounting; 

ii. Financial services; 

iii. Law; or 

iv. Human resources. 

(b) Prohibited Governing Body Membership.  Notwithstanding the above: 

a. the  Governing Body shall not include more than two individuals 

who represent the same organization, business or otherwise represent 

the interests of the same business or organization; 

b. A member shall not be an employee of the Governing Body or the 

School, including, without limitation, an administrator or teacher; or 

c. a member shall not be a contractor of the Governing Body or the 

School. 
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(c) A majority of Board Members shall be residents of the county in which 

the school is located. 

(d) All Board members shall be devoted to the purpose and mission of the 

School and shall represent the interests of the community. 

(e) The Board Members shall serve no more than three (3) two-year terms, or 

six (6) years maximum. Notwithstanding the term limits previously in 

place when current members were appointed, these new term limits shall 

go into effect upon implementation of the new charter contract.  Terms 

shall be staggered so that no more than 1/2 of the Board shall be up for 

election in any one year, unless a vacancy(ies) needs to be filled.  When 

the term of a Board Member has expired or when a Board Member 

resigns, the remaining Directors shall elect a new Director to fill the 

vacancy.  A new member so elected will hold office only for the unexpired 

term created by the vacancy but will be eligible for a subsequent full-term 

appointment.  The months of service of the member filling the unexpired 

term will not be counted toward the term limit of the member should he or 

she be elected to a subsequent full term(s).  The members will have, and 

may exercise all their powers, notwithstanding the existence of one or 

more vacancies in their number. 

(f) The School shall notify its sponsor and the Department of Education 

within ten days of the selection of a new Board Member and provide the 

sponsor and the Department of Education with the new member’s resume 

and affidavit as required pursuant to  Statute. 

(g) Board members shall be fingerprinted according to the NRS 386.588 

procedure for employees of the school. 

 

Section 3. Annual Meeting.  The annual meeting of the Board shall be held at the 

School in May of each year. The annual meeting shall take the place of the regularly scheduled 

May meeting.  Written notice stating the place, day, and hour of the meeting shall be given 

personally or mailed to each member of the Board at least three (3) business days prior to the 

date fixed for the annual meeting.  Notice of the meeting must also be provided in accordance 

with Nevada’s Open Meeting Law.  The annual meeting shall be for the purpose of electing 

officers and new Board members and for the transaction of such business as may come before 

the meeting. 

 

Section 4. Regular and Special Meetings.  The Board shall establish a regular day 

and place for regular meetings that shall occur no less frequently than once a quarter and shall be 

held in the county in which the School is located.  Special meetings of the Board may be called 

at any time by the Chairperson or by a majority of the Board.  Special meetings shall be held at 
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such time and place as may be designated by the authority calling such meeting.  Notice of the 

meeting must be provided in accordance with Nevada Open Meeting Law.  Notice of the time 

and place of every regular or special meeting shall be given to each member of the Board 

personally or by first class mail at least three (3) business days before the date fixed for the 

meeting and to all those individuals who request notice of relevant meetings.  The purpose of any 

regular or special meeting must be specified in the notice of such meeting.  Minutes of each 

Board meeting shall be taken and shall be approved by the Board and kept at the School.  

 

Section 5. Agenda.  An agenda must be produced for each regularly scheduled board 

meeting in order to provide effective and efficient meeting practice.  The agenda shall be 

prepared in accordance with NRS 241.020(2).  

 

(a) Committee Reports shall be provided in written format and unless the 

relevant committee or the Board requests a recommendation for decision 

or substantial discussion, the committee shall be given no more than 10 

minutes on the agenda.  

(b) In addition to previously requested agenda items, any Board member may 

provide additional agenda items for the following meeting by providing, 

via e-mail, fax or regular mail,  the School’s supervising employee or 

administrator the request, noting its appropriate place on the normal 

agenda format, and a realistic time requirement for such item. Such 

requests must be received at least 24 hours prior to the posting deadline 

pursuant to Nevada Open Meeting Law.  

 

Section 6. Quorum.  A quorum at all meetings of the Board shall consist of a 

majority of the number of Directors then in office.  Except as provided specifically to the 

contrary by these Bylaws, the act of a majority of the Directors in office at a meeting at which a 

quorum is present shall be the act of the Board. Proxy voting is not permitted. 

 

Section 7. Ex-Officio Members.  There shall be no ex-officio governing body 

members. 

 

Section 8. Vacancies.  Any vacancy occurring in the Board may be filled by the 

affirmative vote of a majority of the Directors at a regular or special meeting of the Board.  A 

Director elected to fill a vacancy resulting from death shall be elected for the unexpired term of 

such person's predecessor in office and shall hold such office until such person's successor is 

duly elected and qualified.  The only action that may be taken by the Board lacking the required 

number or type of members is action to add members who will bring the Board back into 

compliance with statute and its bylaws. 
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Section 9. Committees.  The Board may designate from among its members, by 

resolution adopted by a majority of the entire Board, an Executive Committee, a Personnel 

Committee, a Finance Committee, an Academic Committee and one or more other committees, 

each of which shall consist of at least one Director and which shall have and may exercise such 

authority in the management of the School as shall be provided in such resolution or in these 

Bylaws.  The Board shall not be permitted to delegate the powers to contract or financial or 

budget making authority.  Any delegated activity or decision-making authority may be 

unilaterally revoked at any time.  All committee meeting shall be conducted in accordance with 

Nevada Open Meeting Law. 

 

Section 10. Removal.  Any member of the Board may be removed by the affirmative 

vote of two-thirds (2/3) of the Directors then in office, excluding the member at issue whenever 

in their judgment such removal would serve the best interests of School.  The member whose 

removal is sought shall have an opportunity to be heard at such meeting. 

 

Section 11. Resignation. Any member who verbally resigns at any meeting or to the 

Chairperson will be deemed to have submitted a written resignation.  The Secretary of the Board 

will send such written confirmation promptly following any such verbal resignation to the 

Authority. 

 

Section 12. Participation by Telephone.  To the extent permitted by law, any member 

of the Board or committee thereof may participate in a meeting of such Board or committee by 

means of a conference telephone network or similar communications method by which all 

persons participating in the meeting can hear each other, and participation in such a fashion shall 

constitute presence in person at such meeting. 

 

Section 13. Proxy Voting.  Proxy voting is not permitted. 

 

Section 14. Compensation.  No member of the Board shall receive any compensation 

for serving in such office; provided that, the School may reimburse any member of the Board for 

reasonable expenses incurred in connection with service on the Board.  Any such reasonable 

expenses that are not reimbursed by the School shall be construed as a gift to the School.   

 

Section 15. Closed Sessions. Any Board member may call a Closed Session during 

any special or regular Board meeting for issues concerning personnel or other matters requiring 

confidentiality, pursuant to NRS 241.030,  as approved by Nevada Open Meeting Law.  All 

persons except Board members may be excluded from such Closed Sessions at the discretion of 

the Chair.  Following such meetings, an officer shall provide a general description of the matters 
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discussed to be provided as the minutes of said Closed Session. No action may be taken in a 

Closed Session.  

 

Section 16. Orientation/Training. New Board members shall be given an orientation 

by the Board prior to their first Board meeting.  Written materials shall be provided in the form 

of a Board packet.  All Board members shall be provided general board training no less than one 

time per year. Board members not participating in training shall be subject to removal.  

 

Section 17. Protocol. The Board shall use Robert’s Rules of Order as a guide for 

conducting meetings.  If a Board member is unable to attend a Board meeting, the Board member 

shall contact the Chairperson, Administrator or designated supervising employee prior to the 

meeting. 

 

Section 18. Public Comment. Time shall be set aside at each Board and Committee 

meeting for public comment as required by state law.  After the speaker identifies his or her 

name, address and affiliations, public comment shall be limited and shall be stated as such on the 

Agenda. 

  

ARTICLE IV 

OFFICERS 

 

Section 1. Composition of the Board.  The officers of the School shall include a 

Chair, Vice-Chair, Secretary, Treasurer, and such other officers, as the Board shall deem 

necessary to elect. 

 

Section 2. Election and Term of Office.  The Board shall elect and appoint all 

officers of the School at the annual meeting of the Board, which officers shall be installed in 

office at such annual meeting to serve for terms of one year and until their successors have been 

duly elected and qualified.  Should there be more than one nominee for a vacancy, the nominee 

receiving the greatest number of votes shall be declared elected and shall be installed in office at 

the annual meeting. 

 

Section 3. Removal of Officers.  Any officer of the School may be removed, either 

with or without cause, by a two-thirds (2/3) majority of the Directors then in office at any regular 

or special meeting of the Board. 

 

Section 4. Chair.  The Chair of the Board shall preside at all meetings of the Board.  

The Chair of the Board shall possess the power to sign all certificates, contracts or other 

instruments of the School, which are approved by the Board.  The Chair of the Board shall 
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exercise and perform such other powers and duties as may be prescribed by the Board from time 

to time.  

 

Section 5. Vice-Chair.  In the absence of the Chair of the Board or in the event of the 

Chair’s disability, inability or refusal to act, the Vice-Chair of the Board shall perform all of the 

duties of the Chair and in so acting, shall have all of the powers of the Chair.  The Vice-Chair 

shall have such other powers and perform such other duties as may be prescribed from time to 

time by the Board or by the Chair. 

 

Section 6. Secretary.  The Secretary shall keep or cause to be kept a book of minutes 

at the principal office or at such other place as the Board may order of all meetings of the Board 

with the time and place of holding, whether regular or special and if special, how authorized, the 

notice thereof given, the name or names of those present at the Board meetings and the 

proceedings thereof.  The Secretary shall give or cause to be given notice of all the meetings of 

the Board required by these Bylaws or by law to be given and perform such other duties as may 

be prescribed by the Board from time to time.  The Secretary of the Board shall exercise and 

perform such other powers and duties as may be prescribed by the Board from time to time. 

 

Section 7. Treasurer.  The Treasurer shall have oversight responsibility and shall 

keep and maintain or cause to be kept and maintained adequate and correct accounts of the 

properties and business transactions of the School, including accounts of its assets, liabilities, 

receipts, disbursements, gains and losses.  The books of account shall at all times be open to 

inspection by any Board member.  The Treasurer shall be charged with safeguarding the assets of 

School and he or she shall sign financial documents on behalf of the School in accordance with 

the established policies of the School.  He or she shall have such other powers and perform such 

other duties as may be prescribed by the Board from time to time. 

 

Section 8. Vacancies.  A vacancy in any office because of death, resignation, 

removal, disqualification, or otherwise, may be filled by the Board by majority vote for the 

unexpired portion of the term. 

 

ARTICLE V 

STAFF 

 

Section 1. The Board shall appoint one employee to function as the administrator of 

the School (the “Administrator”).  Such person may be delegated the authority to act in the 

absence of a specified policy provided that such action is consistent with the purpose and 

objectives of the Board and the School.  Such person shall administer the School in accordance 

with Board direction and generally accepted educational practice. 
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Section 2. The Administrator, with the advice and consent of the Board, shall use 

standard business practices in the employment and removal of members of the school leadership 

team.  The leadership team may include a principal (if not acting as Administrator), Assistant 

Principal, Business Manager, Human Resources Manager, Instruction and Technology Manager, 

and any other member deemed by the Board to be on the Leadership Team. 

 

ARTICLE VI 

PARENT ASSOCIATION 

 

Section 1. The Board shall provide for the opportunity for interested parents to form 

a Parent Association to facilitate parent involvement with the School.  This Association shall 

work in conjunction with the School Administration to facilitate the mission of the School. 

 

ARTICLE VII 

CONTRACTS, LOANS, AND DEPOSITS 

 

Section 1. Contracts.  The Board may authorize any officer or officers, agent or 

agents to enter into any contract or execute and deliver any instrument in the name of and on 

behalf of the School, and such authority may be general or confined to specific instances. 

 

Section 2. Loans.  No loans shall be contracted for or on behalf of the School and no 

evidence of indebtedness shall be issued in the name of the School unless authorized by a 

resolution of the Board.  Such authority shall be confined to specific instances.  No loan shall be 

made to any officer or Board member of the School. 

 

Section 3. Checks, Drafts, and Notes.  All checks, drafts, or other orders for payment 

of money, notes, or other evidence of indebtedness issued in the name of the School shall be 

signed by such officer or officers, or agents of the School and in such manner as shall be 

determined by the Board.  The Chair and Administrator are authorized and required to sign all 

checks over the amount of $10,000. 

 

Section 4. Deposits.  All funds of the School not otherwise employed shall be 

deposited to the credit of the School in such banks, trust companies, or other custodians located 

in the State of Nevada as the Board may select. 

 

Section 5. Gifts.  The Board may accept on behalf of the School any contribution, 

gift, bequest or devise for the general purposes or any special purpose of the School. 
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Section 6. Fiscal Year.  The fiscal year of the School shall begin on July 1 and end 

on June 30. 

 

ARTICLE VIII 

SELF-DEALING TRANSACTIONS 

 

 Section 1. Definition.  The Board shall not approve, or permit a member of 

the Board to engage in any self-dealing transaction.  A self-dealing transaction is a transaction 

which the Board is a party and one, or more, Board members has a material financial interest in 

the specific transaction. 

 

 Section 2. Action of the Board.  Where member of the Board has actual 

knowledge of a material, financial, or professional interest in a “proposed” self-dealing 

transaction or action of the Board, the Board member must make a full and fair disclosure of the 

nature and extent of the specific financial interest prior to participating in a discussion, vote, or 

other action regarding the transaction or action before the Board. 

 

 Section 3. Interested Board Member’s Vote.  A Board member with an 

interest in any action before the Board must disclose the interest before the Board and thereafter 

abstain from voting on any matter in which the Board member has an interest. 

 

 Section 4.  Committee Approval.  No committee of the Board is allowed to 

transact business on behalf of the Board without the express permission, direction, and approval 

of the Board.  

 

 Section 5. Person Liable and Extent of Liability.  No Board member or 

officer of the Board shall be liable for the acts, receipts, neglects, or defaults by any other 

member, officer,  employee, or committee member for joining in any act of conformity, or by 

any loss, damage, or expense happening to the School. 

 

 Section 6. Statute of Limitations.  The Board will follow Nevada law in 

regard to the statute of limitations on any transaction performed on behalf of the Board. 

 

ARTICLE IX 

PROPERTY 

 

Section 1. The property of the School shall be held and applied in promoting the 

general purposes of the School declared in these Bylaws.  No property, including real estate, 

belonging to the School shall be conveyed or encumbered except by authority of a majority vote 
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of the Board.  Any such conveyance or encumbrance shall be executed by the Chair in the name 

of the School, and such instrument shall be duly approved by the Secretary or Treasurer of the 

School. 

ARTICLE X 

INDEMNIFICATION 

          Section 1. The Board of Directors may authorize the School to pay or cause to be 

paid by insurance or otherwise, any judgment or fine rendered or levied against a present or 

former Board member, officer, employee, or agent of the School in an action brought against 

such person to impose a liability or penalty for an act or omission alleged to have been 

committed by such person while a Board member, officer, employee, or agent of the School, 

provided that the Board shall determine in good faith that such person acted in good faith and 

without willful misconduct or gross negligence for a purpose which he reasonably believed to be 

in the best interest of the School.  Payments authorized hereunder include amounts paid and 

expenses incurred in satisfaction of any liability or penalty or in settling any action or threatened 

action. 

 

ARTICLE XI 

AMENDMENTS 

 

Section 1. These Bylaws may be amended, altered, or repealed and new Bylaws may 

be adopted by the Board of Directors by an affirmative vote of two-thirds (2/3) of all the 

Directors then in office at any meeting of the Board, provided that the full text of the proposed 

amendment, alteration, or repeal shall have been delivered to each Director at least five (5) days 

prior to the meeting.  Bylaws may not be amended without the approval of the school’s sponsor. 

ARTICLE XII 

DISSOLUTION 

 

Section 1. Revocation of Charter or Dissolution. If, at any time and for any reason, 

the School’s charter is revoked or the School is dissolved, all assets of the School, after 

satisfaction of all outstanding claims by creditors, shall be disposed of to the State of Nevada or 

the sponsor to dispose of as they see fit.  

ARTICLE XIII 

PURPOSE OF THE BYLAWS 

 

Section 1. These Bylaws are adopted for the sole purpose of facilitating the 

discharge, in an orderly manner, of the purposes of the School.  These Bylaws shall never be 

construed in any such way as to impair the efficient operation of the School. 
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CERTIFICATION 

 

I hereby certify that I am the duly elected and acting Secretary of the School, and that the 

foregoing Bylaws constitute the Bylaws of the School, as duly adopted by unanimous vote of the 

Board of Directors.   

 DATED this ____ day of ____________________, 20__. 

_________________________________, Secretary 
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Accreditation 

Included this section is documentation relating to school accreditation. Beacon Academy is 

affiliated with several national accrediting organizations. Beacon Academy is accredited by 

AdvancED (formerly the Northwest Accreditation Commission). Accreditation supports the 

alignment of Beacon Academy educational practices to the Digital Learning Standards and 

Protocol as an AdvancED accredited school. Accredited schools are responsible for ensuring that 

the Digital Learning Assurances of the accrediting agency are met on a daily basis. Each 

assurance is supported by school policy and practice. Beacon Academy is an approved school 

and Beacon Academy curriculum is approved for student athletes through the National 

Collegiate Athletic Association (NCAA). Beacon Academy is also recognized as a Tier 1 School 

for the purpose of recruitment into the United States military. 
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TEACHING AND LEARNING STANDARD 

1. MISSION, BELIEFS,AND EXPECTATIONS FOR STUDENT LEARNING 

 
Guiding Principle: The program’s mission statement describes the essence of what the program as a 
community of learners is seeking to achieve. The goals for student learning are based on and drawn from 
the program’s mission statement. These goals are the fundamental goals by which the program 
continually assesses the effectiveness of the teaching and learning process. Every component of the 
program community must focus on enabling all students to achieve the program’s goals for student 
learning. 

1.1. A mission statement 

and expectations for student 

learning clearly convey the 

purpose and goals of the 

program.  They serve as the 

basis for the program's day-

to-day operations, as well as 

a guide for its strategic plans 

for the future.  

Communication between 

and support from 

stakeholders is a critical 

component of a mission 

statement.    

 

1.1 Mission: 

Beacon Academy of Nevada (BANV) offers students the choice of 

an innovative and relevant education, which provides the freedom, 

flexibility, and support to learn and achieve for a lifetime.  

 

Expectations for Students Learning: 

Beacon Academy of Nevada will provide a world-class, innovative 

and technologically relevant public high school education resulting 

in graduation and preparation for further study and the 

workplace. The school is dedicated to providing students with 

access to the most innovative learning methods and curriculum 

combined with comprehensive student support services to enhance 

and advance health, safety and high levels of educational, personal 

and social achievement. 

1.2 The program’s mission 

statement represents the 

program community’s 

fundamental values and beliefs 

about student learning.    

1.2.1 We value high standards for the education of our students 

1.2.2 We value our standards and the students work being 

accredited by a recognized accrediting agency 

1.2.3 We value providing an alternative to traditional “brick and 

mortar” high school 

1.2.4 We value the distance learning methodologies because: 

 Physical access is not always possible 

 For some families, flexibility of scheduling is of primary 

concern 

 For some students flexibility within their learning process is 

necessary to attain success 

 Large campuses are becoming increasingly unsafe 

 Large campuses are becoming increasingly unhealthy 

 For some students, traditional attendance is either 

undesirable, or not simply possible 

1.2.5 We value the support of students through a wide range of 

social services, academic support and mentorship 

1.2.6 We value the best use of emerging and available 
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technologies  

1.2.7 We value the flexibility of scheduling offered by online 

learning platforms 

1.2.7.1 We value the progress flexibility allowed by 

individual pacing which is a feature of computer aided 

learning 

1.3. The mission statement 

reflects the individual 

character of the program and 

indicates its special purposes. 

1.3.1. Our curriculum, Student Information Systems and Learning 

Management Systems provide real time, measurable data 

utilized to support individual student academic success.  

1.3.2. Our charter is designed for the education and support of at 

risk youth. Online learning formats support students who 

may have a history of difficulty in traditional settings. We 

serve students whose physical, emotional or social 

circumstances require alternative methods to traditional 

learning environments. 

1.3.3. Our mission seeks to support students in a variety of ways, 

including the challenge of providing social learning 

experiences within an online learning environment: 

1.3.3.1. Online education has a responsibility to 

provide opportunities for support social development 

of students. This is accomplished through the social 

services and variety of student activities which 

BANV provides. 

1.3.3.2. We encourage and promote the use of 

BANV tutoring/learning centers, which are staffed 

by teachers, learning coaches, and school social 

workers to support academic and social growth and 

encourage engagement in school programs and 

activities.  

1.3.3.3. BANV provides non-traditional students the 

opportunity to experience success through flexibility 

in completion of weekly coursework, and a vast 

array of student supports to meet individual needs 

and demands of work, family, or other special needs.  

 

1.4 The mission statement 

reflects the characteristics and 

needs of the student 

population, by clearly and 

concisely stating who the 

organization is, what it does, 

and whom it serves.    . 

1.4.1. See 1.3.1 and 1.3.2 (above) 
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1.5 The program defines 

individual academic, civic, 

and social learning 

expectations that are 

measurable and reflect the 

program’s mission and uses 

indicators to assess 

individual's progress in 

achieving those expectations. 

1.5.1 Academic expectations are embodied in the student 

graduation plan, individual course expectations, and student 

online report card, which provides student, teacher, staff and 

parent with up to date information in academic progress. 

1.5.1.1. Students and parents acknowledge and sign 

an expectations contract as a condition of 

enrollment.  

1.5.1.2. State and Federal academic expectations are 

monitored through state proficiency exams, and 

individual progress is assessed based upon analyzing 

the data 

1.5.2. As an online program, civic engagement is encouraged 

within various course curricula. BANV also offers a variety 

of opportunities for civic engagement through participation 

in clubs and service projects.   

1.5.3. (See 1.3.3 and sub-headings above) 

1.6 For each academic 

expectation of the mission, the 

program has a targeted level of 

successful achievement 

identified in an indicator.    

   

1.6.1 Targeted levels of achievement are evident within BANV’s 

annual School Improvement Plan (SIP).  

1.6.1.1 The SIP outlines key strengths, areas of 

concern, goals and objectives, and actions steps to 

achieve targets. 

1.6.2  BANV reports academic achievement data to the 

Governing Body, the state Charter sponsor, to the public 

through the Annual Report Card (ARC), and to the state 

and federal government. 

 

(See Exhibit 1.6.1 Annual Report Card and 1.6.2 School 

Improvement Plan) 

1.7 The program’s mission 

statement, beliefs, and the 

program’s expectations for 

student learning guide the 

procedures, policies, and 

decisions of the program and 

are evident in the culture of the 

program.     

 

1.7.1 BANV reviews and aligns all procedures, policies and 

decisions based upon the overall goals, and the needs of 

students and staff.  

1.7.2 BANV Governing Body recognizes staff where exceptional 

positive advancement of the Mission and best practices are 

evident.  

1.7.3 Every policy, procedure and decision is subject to and 

subordinate to the Mission of the school 
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1.8 The mission statement is 

reviewed periodically and is 

made available to the public.

     

 

1.8.1 Regular review of the mission statement, beliefs and 

expectations with all instructors and staff, keep that mission 

at the forefront of our administrative process 

1.8.2 The mission is published and available to the public on the 

BANV website, Student/Parent Handbook, and ARC 

 

(See Exhibit 1.8.2(1) Screenshot of website homepage and Exhibit 

1.8.2(2) Student-Parent Handbook) 
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TEACHING AND LEARNING STANDARD 

3. CURRICULUM 

 

Guiding Principle: The curriculum including coursework, co-curricular activities, and other 

program -approved educational experiences, is the program’s formal plan to fulfill its mission 

and goals for student learning. The curriculum links the program’s beliefs, its goals for student 

learning, and its instructional practices. The strength of that link is dependent upon the 

commitment and involvement of the professional staff to a comprehensive, ongoing review of 

the curriculum. 

 

2.1 Each curriculum area 

has clearly stated and 

attainable educational 

goals. 

2.1 The curriculum areas are aligned with Nevada State Standards, 

Common Core State Standards, and to Nevada Department of 

Education graduation requirements.  These standards are 

primarily used for each of the core subjects as well electives, 

were applicable. 

2.2 The curriculum is 

aligned with the program -

wide academic 

expectations and ensures 

that all students have 

sufficient opportunity to 

achieve each of those 

expectations. 

2.2.1 BANV curriculum is aligned with program-wide academic 

expectations BANV meets the educational and social needs 

of students and their families, while setting the highest 

standards of academic quality. BANV’s licensed teachers 

provide small group instruction, as well as individualized 

support. Students benefit from a dynamic learning 

community that includes teachers, mentors, tutors and an 

array of specialized professionals and practitioners. BANV 

graduates may earn a standard or advanced Nevada high 

school diploma  

2.2.2 For Special Education students there is an orientation to 

ascertain their academic levels and needs.  Course 

curriculum is then aligned / adjusted / modified to meet the 

academic goals of these students per their individual IEP or 

504 Plan. 

2.3 The curriculum: 

a.  Prescribes content;    

   

b.  Integrates relevant 

learning expectations; 

    

c.  Includes course-specific 

learning goals;  

   

d.  Suggests instructional 

strategies  

   

e.  Suggests assessment 

techniques;       

2.3.a The curriculum is prescribed in that it is bundled into 

realistic sets of assignments for the school calendar year.  

Student may proceed at the pace assigned by the teacher so 

that by the end of the year, they are on track to transition to 

the next academic year. The unit quizzes and tests, assesses 

each student’s understanding of key objectives. Based on 

these assessments, teachers develop reengagement plans to 

ensure student comprehension on missed objectives and 

subsequent objectives. 

2.3.b By using the instructional design of the BANV curricula they 

relate teaching and learning to the assessment data to create 

smart goals for students. 

2.3.c The learning goals are outlined in each course within the 

syllabus, pacing guide, and course content.   Making 
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f.  Provides for high-degree 

of interaction between 

teacher and learners. 

adjustments to teaching model is based on student progress, 

input from SPED or tutoring as we monitor progress. 

2.3.d As students work their way through the curriculum, they take 

mastery assessments covering each newly introduced 

concept.  If they fail the assessment the teacher can review 

the responses in order to analyze what choices the student 

made and create learning path assignments that will target 

the weak areas of student mastery.  Assessments are 

embedded into the curriculum.  Courses have pre-tests to 

assess level of student comprehension.  Pre-tests are used to 

establish lesson plans to cover students at multiple levels 

(differentiated learning).  Throughout the units there are 

quizzes and self-assessments that help show level of mastery 

achieved by students.  There are also the annual High School 

Proficiency Exams that assess if students have reached the 

state minimum level of comprehension in reading, writing, 

mathematics and science.  Based upon the scores attained by 

students; course instruction is adjusted to the needs of the 

students. 

2.3.e The BANV courses include self-checks throughout designed 

to assess student comprehension of covered material and to 

provide different approaches to test taking such as multiple 

choice, short answer, fill-in-the blank, essay, project, 

answers and cloze techniques. 

2.3.f The BANV utilized curriculum is designed for extensive 

interaction between instructors and students.  Assignments 

are discussed in online Elluminate sessions, student work is 

reviewed and if students are struggling, it is reviewed and 

retaught using alternative teaching methods.  BANV students 

can also interact with their teachers, mentor, tutoring 

personnel, or any administrative personnel to enhance their 

learning experience.  This interaction takes places through 

chat, email, phone calls, face-to-face meetings, or online one-

on-one Elluminate sessions. 

2.4 The curriculum 

engages all students in 

inquiry, problem-solving, 

and higher order thinking 

as well as provides 

opportunities for the 

authentic application of 

knowledge and skills. 

2.4 The curriculum is designed so that students first build 

foundational skills; and then they apply those skills to develop 

higher order thinking.   Assessments and assignments encompass 

all levels of thinking skills, and various technology-based 

projects provide an opportunity for students to demonstrate their 

understanding in relevant and meaningful ways.  

2.5 The curriculum is 

appropriately integrated 

2.5 BANV's instructional focus helps us identify students’ gaps in 

knowledge and skills, develop the prescription to overcome the 
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and emphasizes depth of 

understanding over breadth 

of coverage. 

gaps, and then track their progress.   

2.6 There is effective 

curricular coordination and 

articulation between and 

among all academic areas 

within the program. 

2.6 Content areas are combined into departments which meet 

regularly to discuss and plan for coordination and articulation of 

course content.  Department chairs meet regularly with the 

Administration to ensure that coordination and articulation occur 

across all academic areas. 

 

(See Exhibit 2.6 Distance Education Plan) 

2.7 The program has a 

written policy statement 

concerning the review and 

selection of quality 

instructional materials and 

appropriate technology to 

enable and enrich student 

learning. 

2.7 The BANV Distance Education Plan, submitted to the State 

Department of Education, articulates instructional materials and 

appropriate technology needed to enrich the learning of the 

students.  All distance education curricula, operations, and 

modalities are approved by the State Department of Education.  

Additionally, BANV conducts peer review of curriculum content 

as a cross-check of the quality of the instructional materials. 

2.8 The instructional 

materials are selected to 

support the specific 

objectives of the individual 

courses as well as the 

program’s overall mission 

and goals.  There are 

substantive checks and 

balances throughout the 

design, development, and 

quality assessment 

processes to ensure the 

effectiveness of materials 

and assessments. 

2.8.1 The overall mission and goals of BANV is to provide 

students with an opportunity to receive a quality education.  

The instructional materials selected target the needs of the 

students.  At the same time, the students are provided with 

computers equipped with the most up-to-date software and 

web-based programs needed to support the individual needs 

of students and the overall mission and goals of BANV. 

2.8.2 All course development receives extensive peer review 

feedback from BANV instructors to ensure the effectiveness 

of the course materials and assessments and to ensure student 

success.  Additionally, a course recovery program is in 

development that will address specific objectives of 

individual courses and address specific needs of students to 

“fill in the gap” in their learning. 

2.9 The materials provided 

to the student are adequate 

to meet the course 

objectives. 

2.9 All curricula are online.  Curriculum is loaded into BANV’s 

Learning Management System-Blackboard.  The students are 

issued individual laptops, including all the required software, 

web-based software and course material which they access 

through BANV’s Learning Management System-Blackbaord. 

2.10 Instructional 

materials, technology, 

equipment, supplies, 

facilities, and staffing 

levels, are sufficient to 

allow for the effective 

2.10.1 To ensure effective implementation of the curriculum 

additional courses have been added from nationally 

accredited providers such as Florida Virtual, Pearson, 

eDynamic, Class.Com, and NROC; all are approved vendors 

of the Nevada Department of Education.  Teachers have also 

been provided additional instructional support materials such 
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implementation of the 

curriculum. 

as Brain POP and Discovery videos. 

2.10.2 Technology and equipment is updated on an annual basis to 

ensure that administration, faculty, and students have the 

necessary tools to succeed in the online environment. 

2.10.3 As BANV has grown additional supplies, including 

computers, software, web-based programs, and courses, have 

been added to ensure the effective implementation of the 

curriculum. 

2.10.4 As BANV has grown additional facilities have been added 

and additional personnel have been employed to ensure the 

effective implementation of the curriculum. 

2.11 The reading level of 

the materials is appropriate 

to the reading-level 

competence of the students. 

2.11 The reading level of material is applicable to grade level.  

Students who struggle with reading have access to support 

such as the Read-Write software and face-to-face meetings. 

2.12 The materials are 

reviewed and evaluated 

regularly to ensure quality, 

consistency with the 

curriculum, currency, and 

advancement of student 

learning outcomes. 

2.12 BANV course materials are reviewed and evaluated regularly 

through peer reviews, administrative reviews, inputs from 

learning coaches and tutors, and from the Guidance and 

Counseling team. 

2.13 The procedures for 

granting credit and/or for 

determining progress 

toward graduation are 

consistent with the 

program’s stated purposes. 

2.13 The procedures used by BANV in the granting of credit 

and/or determining progress towards graduation are in 

accordance with Nevada Department of Education 

requirements and can be found in the Student-Parent 

Handbook. 

2.14 The policies and 

procedures for granting 

and/or transferring credit 

are in writing and are 

available to enrolled 

students. 

2.14 BANV policies and procedures for granting and/or 

transferring grades are available to students and parents in 

the Student-Parent Handbook.  This handbook can be 

accessed by the students or the parent on the BANV website 

at www.banv.org. 

2.15 The program commits 

sufficient time, financial 

resources, and personnel to 

the development, 

evaluation, and revision of 

curriculum. 

2.15 BANV is in an ongoing multi-year initiative to develop its 

own entire curriculum to meet the needs of the enrolled 

student body and to be in compliance with Nevada State 

Standards and Common Core State Standards.  Each 

developed course is reviewed and evaluated by a team of 

school teachers and administrative personnel.  Curriculum 

development and review is a line item in the BANV annual 

budget. 

2.16 Professional 2.16 BANV course developers and reviewers are trained in the 
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development activities 

support the development 

and implementation of the 

curriculum. 

use of programs such as Softchalk, Snagit, Respondus, and 

others which enhance the development and implementation 

of interesting curriculum for the school’s student population. 

2.17 The program of 

studies meets the 

appropriate state and 

national standards, ADA 

compliance, and copyright 

and fair use. 

2.17 BANV courses meet Nevada State Standards and are in the 

process of being modified to meet the new emerging 

Common Core State Standards.  All courses are reviewed to 

ensure proper copyright approvals are obtained.  BANV 

courses are designed to comply with ADA requirements with 

course material being read to students, visual representations, 

videos, and other media forms. 
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TEACHING AND LEARNING STANDARD 

4. INSTRUCTION 

 

Guiding Principle: The quality of instruction in a school is the single most important factor 

affecting the quality of student learning, the achievement of expectations for student learning, the 

delivery of the curriculum, and the assessment of student progress. Instructional practices must 

be grounded in the school's mission, beliefs, and expectations for student learning, supported by 

research in best practice, and refined and improved based on identified student needs. Teachers 

are expected to be reflective about their instructional strategies and to collaborate with their 

colleagues about instruction and student learning. 

  

3.1 Instructional strategies 

are consistent with the 

program's mission 

statement and expectations 

for student learning. 

3.1 BANV’s curriculum provides world-class innovative and 

technologically relevant materials that enable students to 

develop their own interpersonal skills to prepare them for 

continuing education at a postsecondary level or entry into the 

workforce, upon graduation. 

3.2 Teachers use a variety 

of instructional strategies 

to: 

a. Personalize instruction; 

 

b. Make connections across 

disciplines; 

 

c. Engage students as active 

learners; 

 

d. Engage students as self-

directed learners; 

 

e. Involve students in 

higher order thinking to 

promote depth of 

understanding; 

 

f. Provide opportunities for 

students to apply 

knowledge or skills; 

 

g. Promote student self-

assessment and self-

reflection; 

 

h. Recognize diversity, 

3.2.a Our instructional strategies are consistent with our mission 

statement; direct, indirect, experiential, independent, and 

interactive, ensuring adequate student academic growth to all 

students. 

 

3.2.b Students are enrolled in course curriculum that is in 

accordance to the State of Nevada High School Graduation 

requirements of 22 ½ credits; including, but not limited to 

English, Mathematics, Science, and Social Studies.  BANV 

has core departments that collaboratively work together with 

unified expectations for work production and standards.  All 

departments have established uniform writing standards and 

instructional strategies. 

 

3.2.c Teachers through a rigorous curriculum plan and assign 

weekly assignments, projects, and tests to ensure rigor for 

self-application.  Teachers utilize many best practice based 

instructional strategies to engage students as active learners in 

lesson planning and delivery of instruction. 

 

3.2.d BANV is an on line high school where students participate 

once a week in Elluminate or recorded sessions to view direct 

teaching lessons.  Students must be self-directed to log on and 

complete their course work.  Students can voluntarily 

participate in tutoring assistance at each of the local offices; 

Las Vegas and Reno, or through private one-on-one 

Elluminate sessions.   
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multiculturalism, individual 

differences, and other 

prevalent unique 

characteristics of the 

student population, 

including time and place 

limitations of students. 

3.2.e BANV in cooperation with a contracted service provider and 

an on-site School Social Worker help students plan for life 

beyond high school.  The counselor, teachers, and activities 

unit help develop and maintain clubs that pique students’ 

personal non-academic interests.   BANV plans activities, 

such as bus training, and career nights to encourage student’s 

high level thinking in order to promote development of the 

whole person. 

 

3.2.f Every student receives personalized instruction based on 

Nevada State Standards and transitioning to Common Core 

State Standards following proper course placement based on 

the review of transcripts and personal interview for interests 

and educational needs of each individual student.  Teachers 

provide multiple platforms for projects, technology based 

instructional interactions and communication through 

Elluminate sessions and chat.  Personalized instruction can be 

further accessed by students who electively request assistance 

from BOP volunteers.  BOP volunteers provide up to 4 free in 

home visits for tutoring and educational access support. 

 

3.2.g BANV teachers, staff, and volunteers provide opportunities 

for students to develop goals and attain life skills.  Students 

gain experience in goal-setting and planning through 

curriculum, clubs and activities, and surveys. 

 

3.2.h BANV strives to serve a student population drawn from a 

diverse demographic of urban and rural students.  BANV 

serves a demographic that is often overlooked and 

underserviced in traditional brick and mortar schools.  

Examples include teen parents, students with physical and 

mental disabilities, emancipated minors working to support 

themselves, and bullying victims. BANV provides many 

support services for this diverse and unique student 

population through clubs and activities, such as; Real World 

Parenting Course and Parenting Club for new parents, Social 

Club for integration into generalized public interactions, bus 

trainings, and other interactive activities.  BANV has strived 

to ensure that the curriculum delivered to students represents 

culturally diverse racial/ethnic groups in supplemental 

materials and core curriculum content; English II utilizes 

novels for reading and exploration of English foundations that 

is Multicultural in its representation.   Any student that needs 

accommodations such as assistive technology or extended 

school year will be provided the needed services as deemed 
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necessary through Special Educational Services.  All 

provisions of PL 94-142 and the reauthorization of the 

Individual’s with Disabilities Education Improvement Act 

(IDEA) are strictly adhered to. Any student identified as 

needing Special Educational Services is provided with an 

Individualized Education Plan (IEP) and in correlation to 

National Standards. BANV employs highly qualified and 

certified special education facilitators, teachers, and para-

educators to support student success for those with an IEP. 

3.3 Teachers use feedback 

from a variety of sources 

including other teachers, 

students, supervisors, and 

parents as a means of 

improving instruction. 

3.3. Student attendance data as well as academic performance 

for each student is monitored by the Student Activities and 

Attendance Monitor.   BANV is an on line high school 

where attendance can have a direct effect on academic 

performance.  Parents have access to a “Parent Dashboard” 

view of their child’s interface for coursework and activities.  

Students can email, phone call, one-on-one Elluminate 

sessions, and chat with a teacher if they are having 

questions or concerns with an assignment or school.  

Students have the option of voluntarily coming to the on-

site tutoring facility, Monday through Thursdays, as needed, 

to participate in one-on-one assistance with the licensed 

teachers, Para-professionals and Learning Coaches.    

Teachers are expected to email, make phone calls, and 

utilize Blackboard Connect voicemail to notify parents of 

student progress.  Teachers document conversations and 

information needed to ensure the student’s success in Power 

Attendance.  Teachers are assigned a homeroom roster of 

students that are individually monitored in all courses by 

this assigned teacher to help on an instructional intervention 

level.  An entrance orientation is administered, by our 

counselor, to each student that enrolls in BANV.  BANV’s 

Special Education Facilitator and Para-professional 

interview all incoming students with disabilities to align 

coursework with each student’s IEP.  These orientations / 

interviews are used to determine proper placement in all 

course work.   Student attendance and academic progress is 

monitored weekly to ensure targeted completion and 

academic success by the Student Activities and Attendance 

Monitor.  There is a constant collaborative effort to ensure 

that the curriculum used is rigorous and challenging to the 

students, by both teachers and Administration.  In 

promoting communication between colleges, Teachers 

participate in a monthly staff meeting where “Best Practices 

Tricks of the Trade” segments are reviewed and discussed 
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with Administration and teaching staff.  The Principal, 

Curriculum Development Team and Administrative staff are 

constantly evaluating, revising and developing curriculum 

that is aligned to student academic proficiency and success.   

Collaboration with BANV’s social worker and a contracted 

service provider help correlate feedback and curricular 

support for students and families that express needs in both 

their academic and personal lives. This ensures timely and 

productive feedback to enhance instruction.  

3.4 Teachers are proficient 

in their content area, 

knowledgeable about 

current research on 

effective instructional 

approaches and best 

practice on effective 

instructional approaches, 

and reflective about their 

own practices. 

3.4. BANV’s Governing Body subscribes to the fullest extent to 

the principles of the dignity of all people and of their labors.  

The BANV Governing Body recognizes that it is culturally 

and educationally sound to have persons of diverse 

backgrounds on the school’s staff.  All possible teacher 

candidates will be required to comply with the hiring 

standards set forth by the BANV Governing Body, 

including but not limited to back ground checks, proof of 

Highly Qualified educational standards status, proof of 

possession of Nevada teaching license.   Teachers 

participate in an annual Self-Evaluation and Performance 

evaluation administered by Administration.  Teachers are 

also trained at faculty meetings on different approaches of 

effective teaching. 

3.5 All teachers are given 

appropriate orientation 

training in distance 

education or online 

learning methodologies and 

technologies prior to 

starting their teaching 

assignments. 

3.5. All teachers are required to participate in staff development 

training on how to access the learning platforms; 

Blackboard, Power Attendance, and Shoretel phone system 

for delivery of instruction and communication.  Sessions are 

run twice a year, prior to each semester.  Teachers 

participate in monthly staff meetings that are broadcast as a 

live Elluminate session.  Teachers help with the staff 

development, by offering “Tips of the Trade” help for staff, 

as it may apply to curriculum.  Administration and the 

Instructional Support Department help assist teachers with 

individual questions about software and technology.  
 

(See Exhibit 3.5 Sign-in Sheets for Teacher Training)  

3.6 Analysis of 

instructional strategies is a 

significant part of the 

professional culture of the 

program; teachers review 

and adapt their strategies 

based on changes in student 

demographics. 

3.6. The BANV Governing Body, along with the Principal and 

appointed instructional staff, meets monthly to evaluate the 

performance of the school based on student participation 

and assessment data.  The regularly reviewed student 

performance data is used to develop the SIP.  This 

information is given to the Principal along with any 

recommendations for improvement.  The ARC and School 

Improvement plans are distributed to all stakeholders who 



Page 183 of 276 
 
 

include the BANV Governing Body, administration, and 

educational staff, parents, Nevada State Department of 

Education, State Public Schools Charter Authority (SPSCA) 

and the accrediting body.  Collaboration within and between 

curricular departments with discussion on best practices is 

provided in monthly staff and department meetings.  

Teachers work collaboratively in providing feedback and 

supports for curriculum delivery, lesson enhancement and 

best practices for selection of support materials based on 

their enrolled student demographic needs. 
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TEACHING AND LEARNING STANDARD 

4. ASSESSMENT 

 

Guiding Principle: Assessment is an integral part of the teaching and learning process.  Its 

purpose is to inform students regarding their learning progress and teachers regarding ways to 

adjust the curriculum and instruction to respond effectively to the learning needs of students.  

Further, it communicates to the program community the progress of students in achieving the 

program’s expectations for student learning as well as course-specific learning goals.  

Assessment results must be continually analyzed to improve curriculum and instruction. 

 

4.1 The program has a 

process to assess individual 

student progress in 

achieving the academic 

expectations of the mission. 

4.1. Students at BANV are given weekly attendance quizzes, 

self-check assessments, unit quizzes, and semester exams to 

assess their individual progress in each course.  

Additionally, students submit written assignments and 

conduct research projects which, when graded assesses his 

or her progress toward achieving the academic expectation 

of the mission.   

4.2 The program’s 

professional staff uses 

assessment data (climate 

survey, empirical, etc.) to 

determine the success of 

the student in achieving 

civic and social 

expectations.  

4.2. BANV courses have pre-tests to assess level of student 

knowledge.   These are used by teachers to develop lesson 

plans that focus on the needs of their students.  

4.2.1. For Special Education students there is an orientation to 

ascertain their academic levels and needs.  Course 

curriculum is then aligned / adjusted / modified to meet 

the academic goals of these students. 

4.2.2. Teachers have staffing meetings with Special Education 

coordinator, counselor, and social worker to better 

understand the needs and academic expectations for the 

students as outlined in the student’s IEP. 

4.2.3. Last, teachers survey their students at the end each 

course.  These surveys enable to students to do a self-

assessment of the progress they made over the course of 

the semester and provide teachers feedback on their 

courses. 

4.3 The program regularly 

reviews its mission 

statement, beliefs, and 

expectations for student 

learning using a variety of 

data to ensure that these 

reflect student needs, 

community expectations, 

the district mission, and 

state and national 

4.3. The BANV Governing Body, along with its education and 

administrative staff, will annually review the BANV 

mission statement against prior year performance 

assessment data derived from High School Proficiency 

Examinations (Reading, Writing, Math, and Science) to 

gage whether or not the BANV mission statement is being 

adhered to in prior year educational results.  BANV’s 

annual SIP is developed based on demonstrated key 

strengths, areas of concern, and key academic and 

demographic data. 
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standards. 

4.4 The relevant academic 

expectations and course-

specific learning goals that 

will be assessed are clearly 

articulated for students for 

each learning activity. 

4.4. Teachers ensure that all students have received an 

expectations training session at the beginning of each school 

year stating the academic expectations and learning goals 

for their course of study at BANV.   Teachers are required 

to make the assignment rubrics an active part of assignment 

participation of each assignment in all courses. 

4.5 Assessment of student 

learning is based on course-

specific indicators.  

4.5. The primary goal of assessments is to help the teacher 

ensure that mastery of competencies required for course 

completion is being reached by all students.  Each unit has a 

list of objectives to be met.  These objectives are in line 

with Nevada State and Common Core State Standards.  

These objectives are available to all teachers and their 

students.    

4.6 Teachers or 

instructional materials 

employ varied assessment 

strategies and activity types 

to determine student 

knowledge, skills, and 

competencies and to assess 

student growth over time. 

4.6. All professional staff can be given access the student High 

School Proficiency Exam (HSPE) results following review 

of the results by the Administration.  Teachers use this data 

to determine student knowledge, skills, and competencies 

are adequate for student success.  Teachers evaluate the 

High School Proficiency Exam assessment data to ensure 

that all BANV academic expectations are being met.  

Teachers use the assessment data to evaluate the 

appropriateness and effectiveness of all computerized 

educational courses as well as use assessment data to locate 

and secure resources and support services to meet the varied 

needs of students attending BANV. 

4.7 The program’s 

professional development 

program allows for 

opportunities for teachers 

to collaborate in developing 

a broad range of student 

assessment strategies. 

4.7. Open communication of student work and the results of 

student assessments for the purpose of revising the 

curriculum and improving instructional strategies are 

encouraged amongst the BANV educational staff.  BANV 

teachers are Highly Qualified experts in their instructional 

areas and are encouraged to collaboratively reflect on what 

instructional practices work best for each student.  BANV 

teachers are encouraged to work together to identify a wide 

variety of materials, such as computer programs or 

software, that would enhance learning and support student 

learning during direct and indirect instruction.   Examples 

include the use of BrainPOP, Discovery, YouTube, Khan 

Academy, and ALEKS. 

4.8 The program’s 

professional staff 

communicates individual 

student progress to students 

4.8. BANV has multiple ways of communicating student 

progress to students and their families.  Each student can log 

in to his or her class and go to the MY GRADES tab and 

see their current grade.  Parents/Guardians are provided 
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and their families in a 

timely manner. 

observer accounts that allow them to see their student’s MY 

GRADE tabs as well.  Teachers, administrators, learning 

coach, tutoring room personnel have access to student 

grades and work with students to help them improve.  The 

tutoring room personnel work with students on specific 

concerns they may have in any given class.  Teachers use 

phone calls, email, online sessions, and chats to advise 

students of their progress and also communicate with 

parents by phone or email to review and discuss student 

progress.  BANV mentors also communicate with the 

students assigned to them to discuss progress and provide 

assistance, where needed. 

4.9 Assessment enables 

students to monitor their 

own learning progress. 

4.9. Results of assessments are continuously available to 

students in their MY GRADES tab in Blackboard.  The 

results of these assessments are reviewed in collaboration 

with their teachers.  Additionally, the Learning Coach and 

Tutors assist with review of student assessments to help 

them understand their progress and areas where they may 

need additional help.  These assessments help the students 

monitor their progress towards graduation in coordination 

with the school counselor. 

4.10 Grading policy and 

practices are published to 

students and easy to 

understand. 

4.10. BANV grading policy is available to students in the 

Student-Parent Handbook.  Grading policy is also set in 

each course by each individual teacher. 

4.10.1. BANV students have access to real-time grades on 

the Blackboard dashboard and in the students MY 

GRADES tab.  

4.10.2. This real-time data is also available to parents as well 

through their observer login accounts called the Parent 

Dashboard. 

4.11 Each course must have 

defined exit levels of 

performance that will 

ensure comparable 

achievement by the student 

to what they might receive 

in traditional programs or 

by other methods of 

teaching and learning. 

4.11. Each course has a defined level of performance required by 

all students that ensure levels of performance comparable to 

what the student would see in a regular school setting.  Data 

driven instruction is applied by all teachers and the 

appropriate interventions are determined through a team 

effort for each student that is in need of remediation or 

assistance.  Assessments results are used to determine 

student mastery of the competencies as well as program 

effectiveness. 

4.12 Results and analysis of 

assessment are used to 

drive curriculum and 

instruction.    

4.12. BANV is a 100% web based educational program.  

Technology is the hub of the BANV program and multiple 

technological venues will be offered to all BANV students. 
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4.13 A record that 

documents the results of all 

student performance is 

maintained. 

4.13. All student courses related assignments and assessments are 

maintained electronically on the Student Learning 

Management System-Blackboard and backed up on the 

BANV servers.  Results of student HSPE are stored 

electronically on the student’s transcript in the Student 

Information Management System.  Additionally the results 

of the HSPE are maintained in the students’ files. 

4.14 Every student must 

sign an honor code 

verifying that they are 

responsible for completing 

all work themselves and 

that no person has unfairly 

assisted them. 

4.14. As a requirement for enrollment in BANV, all students sign 

the state-mandated Honor Code which clearly covers all 

forms of cheating and plagiarism. 

4.15 All final examinations 

are monitored by trained 

persons other than parents 

or those who might be 

considered to have a 

conflict of interest. 

4.15. All course final examinations are imbedded in the 

Blackboard Learning Management System and monitored 

online by each instructor.  Based on teacher and 

administration knowledge of student capability and 

technology programs to screen for plagiarism, BANV can 

ascertain if students are taking these tests on their own 

4.15.1. All state-mandated High School Proficiency Exams 

are proctored by trained BANV staff.  This includes 

staff members deploying to various locations across the 

state of Nevada in order to proctor these examinations. 
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SUPPORT STANDARD 

5. LEADERSHIP AND ORGANIZATION 

Guiding Principle: The way that a program organizes learning for students, fosters leadership, 

and engages its members has a profound effect on teaching and learning.  The professional 

culture of the program must be characterized by thoughtful, reflective, and constructive discourse 

about decision-making and practices that supports student learning and well-being. 

Governance is typically provided by a Board of Directors, a School Board, or proprietors.  

Leadership is responsible to the program's governance body, and is responsible for setting and 

meeting the operational and strategic goals in support of the program's mission and vision 

statements.  Governance and leadership work hand-in-hand, developing the operations policies 

for the program and its leadership and staff. 

 

5.1  The program 

administrator has sufficient 

autonomy and decision-

making authority to lead the 

program in achieving the 

mission, beliefs, and 

expectations for student 

learning.    

5.1.1 BANV is governed by a seven member Governing Body. 

Leadership of BANV is directed by the head           

administrator (Principal), with support from a licensed            

assistant principal. 

5.1.2 The principal has the authority and is required to provide 

instructional leadership to: 

 Manage the day-to-day activities 

 Set educational standards and goals 

 Establish the policies to reach them 

 Monitor student’s educational progress 

 Train and motivate teachers and staff 

 Supervise all education support staff 

 Handle relations with parents 

 Manage career counseling and other career services offered 

by the school 

 Pursue new technology and software that will improve the 

online program 

 Make recommendations pertaining to staff, students, 

programs, procedures, to the BANV Governing Body 

 Take a leadership role in the development of the annual 

budget, and 

Perform any other duties as assigned by the BANV 

Governing Body.  

5.2 The program 

administrator provides 

leadership in the program by 

creating and maintaining a 

shared vision, direction, and 

5.2.1 The primary purpose of BANV administrative personnel is to 

provide the BANV educational community with the most 

effective utilization and implementation of online education 

services and resources in support of the educational focus, 

direction, and vision of Governing body, the BANV Charter, 



Page 189 of 276 
 
 

focus for student learning.   . and the BANV mission.  The principal is the leader in 

ensuring that the vision, direction, and focus for students’ 

learning is understood and shared by all stake holders. 

5.3 Staff members as well as 

administrators provide 

leadership essential to the 

improvement of the program. 

 

5.3.1 Staff members participate in regular staff meetings to share 

their specific job related focus toward attaining BANV goals. 

Every member of the BANV staff contributes their time and 

talents to the improvement of the program, and frequently 

take leadership roles in projects and activities to further 

BANV goals.    

5.4 Staff turnover does not 

impact program 

effectiveness. 

5.4.1 Turnover on the part of full time staff has to date been 

minimal. Job descriptions are detailed, and staff members are 

cross trained on various tasks so that any turnover of staff 

would have minimal impact on BANV programs or 

operations.   

5.5 The organization of the 

program and its educational 

programs allow for the 

achievement of the program’s 

mission, beliefs, and 

expectations for student 

learning.  

5.5.1 BANV Governing Body, administration, teaching staff, 

support collaborate to ensure that all educational programs, 

software, hardware, and curriculum is effective and 

supportive of  individual student academic growth in keeping 

with the school’s mission, beliefs, and expectations for 

student success.  

 

5.6 Meaningful roles in the 

decision-making process are 

accorded to students, parents, 

and all members of the 

program staff to promote an 

atmosphere of participation, 

responsibility, and ownership.  

CP: N/A    

 

5.6.1 The organizational structure of BANV supports collaboration 

and support among all stakeholders to allow for effective 

implementation of program to support student learning.   

5.6.2 Students are encouraged to participate in the decision-making 

process through surveys, clubs and activities. 

5.6.3 Parents are actively invited and welcomed to participate in 

aspects of the decision making process. A parent 

representative is a member of the BANV Governing Body.      

5.7 There is a formal system 

through which each full-time 

student has an adult staff 

member who knows the 

student well and assists the 

student in achieving the 

expectations for student 

learning. CP: N/A  

5.7.1 Each student is assigned a Homeroom teacher, who frequently 

contacts and mentors their homeroom students.  

5.7.2 Each student is assigned a undergraduate, or graduate level 

intern from various local universities. The mentor phones, 

emails, and/or meets with the students assigned to their 

caseload on a regular basis.  

5.7.3 Students have the opportunity to attend face to face tutoring, 

and receive support from BANV staff, including Learning 

Coach, full time teachers, Special Education teachers, para-

educators, school social worker, guidance counselor, and 

administration 

5.8 Clearly defined roles and 

responsibilities are evident to 

5.8.1 The organizational structure of BANV supports collaboration 

and support among all stakeholders to allow for effective 
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create collaborative teams to 

assure effective delivery of 

quality education. 

  

implementation of program to support student learning.  

5.8.2 Instructional staff regularly interacts with each other and 

administration and support staff through web-based staff 

meetings, interaction with Department Chairs and Department 

meetings, consultation with special education and support 

personnel, and in regular faculty and training sessions. All 

roles are clearly defined and support a culture of collaboration 

to achieve BANV goals.   

5.9 All program staff is 

involved in promoting the 

well-being and learning of 

students.  

 

5.9.1 Student success is best accomplished through active 

participation by all members of the school community.  

BANV fosters a culture of caring to deliver our mission of 

supporting student success in a variety of ways. (See 5.7 & 

5.8). 

5.10 Student success is 

regularly acknowledged, 

celebrated, and displayed. 

5.10.1 As an online school, BANV strives to find unique and 

creative ways to celebrate student success. Our website 

features a student spotlight, highlighting members of our 

school community. Students are encouraged to contribute to 

blogs, yearbook, and within courses as a vehicle to highlight 

student success. With our at risk population, often student 

success is measured by staff members/mentors acknowledging 

and celebrating individual effort to attend, participate and 

improve academically.  

5.11 The climate of the 

program is safe, positive, 

respectful, and supportive 

resulting in a sense of pride 

and ownership.  CP: N/A

    

. 

5.11.1 BANV recognizes that creating a safe, supportive and 

respectful school climate is essential when working with at 

risk youth. This climate is fostered by our expectation that all 

stakeholders will treat others with respect and support in all 

interactions.   

5.11.2 Student and staff expectations are outlined in policy and 

handbooks available online. 

5.12 The school has in 

place a process for a 

prompt resolution of an 

appeal of complaint by a 

parent, guardian or student. 

5.12.1 BANV has a practice that parent/guardian or student 

concerns are addressed within 24-36 hours. In most cases, 

concerns are addressed immediately. There are procedures 

outlined within the Student/Parent Handbook and within 

employee expectations which outline who and how concerns 

or complaints are resolved.   

5.13 The program engages in 

practices that promote safety 

and has established a plan 

that includes preventions, 

interventions, crisis 

management, and post-crisis 

recovery.  For online 

programs, this includes 

5.13.1 BANV has policies in place which outline the terms of use 

for online instruction. All students are issued a computer to 

complete their coursework. BANV issued computers are 

equipped with software which filters and prevents the access 

and downloading of unapproved material by students. All 

student and staff interaction is via phone, and via computer 

within courses, on the web, or through email or chat are 

archived and accessible for review by administration to insure 
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policies and terms of use for 

online interaction. CP: N/A

    

. 

the safety and integrity of BANV programs.  

5.13.2 BANV completes and reviews a Crisis Response Plan 

annually. The plan includes procedures and policy for 

prevention, intervention, crisis management, and post-crisis 

recovery. The plan is distributed to all staff, reviewed with 

staff regularly. 

5.13.3 BANV has procedures in place for reporting of student 

safety concerns by any staff member or mentor who has 

concerns about a student who may be in crisis, in danger, or a 

danger to themselves or others.  

 

(See Exhibit 5.13.2 Crisis Response Plan) 

5.14 The governing board 

includes person(s) that reflect 

the public interest. 

5.14.1 The BANV Governing Body is comprised of members of the 

general public, as outlined by Nevada statute. Membership 

must include individuals with educational, financial, and 

professional background, as well as a parent representative.     

5.15 The governing board is 

responsible for and works 

with leadership to establish 

and monitor program policy.

  

5.15.1 BANV Governing Body meets in open session once per 

month, a minimum of 10 months per year. The Governing 

Body takes a governance role, and asks administration to 

provide the leadership for ongoing operations. Policy is 

established by the Governing Body, with input from the staff 

and leadership. Policy is monitored and implemented by 

BANV leadership which provides month reports to the 

Governing Body. 

 

     (See Exhibit 5.15.1 Governing Body Meeting Calendar) 

5.16 Policies pertaining to the 

discretionary authority of the 

administration of the program 

are clearly defined.  

5.16.1 Policies pertaining to the discretionary authority of the 

administration are clearly defined in both BANV policy 

handbooks, and the specific job description of administration 

as well as within the organizational chart.  

5.17 The administration is 

significantly involved in the 

selection, assignment, and 

retention of personnel.  

5.17.1 Per policy and job description, the administration is the 

leader in selection, assignment and retention of personnel. 

Governing Body approves positions, review evaluations, and 

participate on selection committees. 

5.17.2 Per the organizational chart, the Governing Body supervises 

and evaluates administrative personnel. All other personnel 

are supervised and evaluated by administration or their 

designee. 

 

     (See Exhibit 5.17.1 Organization Chart) 

5.18 The program employs 

adequate staff, both 

professional and non-

5.18.1 As a charter school of choice, BANV is continually 

examining and assessing available personnel resources to 

meet school and student goals. Adjustments and additions to 
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certificated, to support 

student enrollment and to 

realize its stated purposes. 

staffing are made as need and fiscal resources warrant.  

5.19 The program meets all 

applicable state requirements 

and regulations for licensure, 

organization, administration, 

and control unless state 

authorities have granted 

official exemption.  The 

corporate status is clearly 

defined with no legal or 

proprietary ambiguities.    

5.19.1 BANV is a state sponsored charter school. As such, BANV 

is bound by all state regulations and legislation governing 

public schools within the state of Nevada. BANV complies 

with regulatory and statutory authority. Furthermore, BANV 

is subject to annual performance review of school operations, 

review by the State Public Charter School Authority 

(SPCSA), as charter sponsor, and an independent financial 

audit annually. No substantial change to charter operation or 

charter bylaws may be made without an amendment to the 

charter, approved by the SPCSA. 

5.20  The role of the board is 

well-defined in the bylaws of 

the program or organization.  

The board fulfills the role 

defined for it in the bylaws.     

5.20.1 The role of the Governing Board is defined in Nevada statute 

and within the bylaws of the BANV charter. The Governing 

Body complies with the bylaws in fulfilling its’ role.  

 

     (See Exhibit 5.20.1 BANV Bylaws) 

5.21 The program has 

measures in place to ensure 

quality, integrity and validity 

of student data, including 

completion and retention rate.     

5.21.1 BANV maintains and analyzes student data from within our 

student data information system (Power School) and our 

Learning Management System (BlackBoard). Administrative 

safeguards and checks and balances are in place to assure the 

integrity of all student data. The Nevada Department of 

Education (NDE) and the SPCSA also pull and analyze data 

from BANV systems.  

5.22 A program that 

functions under the authority 

of another organization has a 

demonstrated commitment 

from the parent organization 

to support the implementation 

and ongoing operation of this 

program.      

5.22.1  (See 5.19) 

5.23 Sustainability of the 

program is articulated 

through strategic and 

operational planning and 

implemented through 

ongoing operations (e.g., 

commitment to sustainable 

funding, maintaining quality 

staff and compliance with 

applicable educational 

5.23.1 BANV is a public charter school. Funding is provided 

through the Distributive Student Account (DSA), annually, 

based upon verification of student enrollment numbers. All 

operations are based upon annual budgets utilizing student 

numbers as a basis for projected revenues. Adequate reserves 

are required under state law. The annual budget is created 

with consideration of all factors impacting the school 

operation, including adequate funding for recruiting and 

retaining quality personnel, maintaining and developing 

quality curriculum and instructional supports, as well as 
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statutes.      

 

marketing and recruitment to enroll and retain students. 

5.24 Assessment of the 

operational continuity under 

the condition of change of 

ownership, as applicable, has 

been conducted in 

cooperation with the 

Northwest Accreditation 

Commission.     

5.24.1         Not Applicable 

5.25 Type of Program:  

Online ONLY: 

Board members have 

knowledge of the K-12 online 

education field, or receive 

appropriate training after 

joining the board. 

5.25.1 BANV staff provides ongoing training to Governing Body 

members regarding the needs and processes related to online 

learning environments.  

5.26 – 5.32 Course Provider Only – Not Applicable 
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SUPPORT STANDARD 

6. PROGRAM SERVICES 

Guiding Principle: Student learning and well-being are dependent upon adequate and appropriate 
support programs and services.  The program is responsible for providing an effective range of 
integrated resources to enhance and improve student learning and well-being and to support the 
program‘s mission and expectations. 

Student Support Services: 
Student support services address the various needs of students at different levels within the 
organization.  The levels of support are appropriate and adequate for a student's success. 

 

Student Support Services  

6.1 The program's student 

support services are 

consistent with the school's 

mission, beliefs, and 

expectations for student 

learning. 

6.1. See standard 1.1 & 1.3 

6.2 The program allocates 

resources, programs, and 

services so that all students 

have an equal opportunity to 

achieve the program's 

expectations for student 

learning. 

6.2.1 Annual budgets allocate resources for special education, 

counseling, school social work, clubs and activities to support 

student needs, para-educators and programs that support 

specific needs (teenage parents, social skills, and 

remediation).  

6.2.2 Contracted services provide extensive counseling and family 

services, evaluations, and a mentor program which provides 

hundreds of hours of support services,  

6.2.3 AP and honors courses are offered for students who wish to 

accelerate their learning.  

6.3 Student support 

personnel enhance student 

learning by interacting and 

working cooperatively with 

professional and other staff 

and by utilizing community 

resources to address the 

academic, social, emotional, 

and physical needs of 

students. 

6.3.1 Contracted services provide high levels of support for 

mentoring, counseling and therapeutic services, evaluation 

and community outreach.  

6.3.2 Para-educators, learning coaches, social work mentors, 

volunteer tutors (alumni and college students) all provide 

support for student success. 

6.3.3 The BOP provides home visits to assist families and students 

utilizing social work interns. 

6.3.4 BANV works closely with many community organizations 

such as NV Children’s Cancer Foundation, autism support 

groups, mental health organizations, juvenile justice, the Red 

Cross. 

6.4 All student support 

services are regularly 

evaluated and revised as 

6.4.1 BANV views student support services as an essential 

component to the success of the school and to the support of 

our at risk student population. All support services are an 
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needed to support improved 

student learning. 

integral part of the school operations. Components of support 

services are continually evaluated and revised to best meet 

the needs of our students. Our processes can change on 

demand to meet those needs.  

6.5 All professional 

personnel are in compliance 

with the certification 

requirements of the state in 

which the program is 

located. 

6.5.1 All personnel are in compliance with certification 

requirements, as outlined by the state of Nevada. Proof of all 

certification requirements are on file.  

6.6 There is sufficient 

administrative support staff to 

accomplish the mission of the 

program. 

 

6.6.1 Administrative staff consists of a principal and an assistant 

principal. The Governing Body, on advice of staff, may make 

adjustments to staffing ratios as needed to meet the mission 

of the school within budgetary limitations. 

6.7 There are sufficient 

numbers of instructional staff 

to meet the requirements of 

the state, as applicable, and 

accomplish the mission of the 

program. 

 

6.7.1 BANV employees highly qualified instructional staff on both 

a full time and part time basis. Student ratios are 

continuously analyzed, and adjustments to staffing are made 

as needed. 

6.8 There is a system for 

effective and ongoing 

communication with 

students, parents/guardians, 

and school personnel, 

designed to keep them 

informed about the types of 

available student support 

services and identified 

student needs. 

6.8.1 Students are provided an email account upon enrollment. 

Parents may request an email account. A communication 

system called Blackboard Connect allows teachers and staff 

to send email and voice messages to individuals or groups of 

students or parents. Ongoing communication takes place in 

various forms: 

 Email to students and/or parents/guardians 

 Chat between students and staff 

 Phone conversation (recorded on school server) 

 Announcement postings in Blackboard learning 

management system 

 Information posted on school website 

 Letters to student address of record 

 Face to face meetings and announcements within school 

clubs and activities 

 Information provided during student/parent orientation and 

open house activities  

 Interactive web sessions held weekly in each course, and 

individually upon teacher or student request 

6.9  The program has a 6.9.1  BANV follows specific procedures for the timely transfer of 
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6.10 The program provides 

written materials that clearly 

define its program and its 

expectations for students so 

that the students being served 

can make appropriate and 

informed choices before they 

apply for admission while 

selecting courses.    

  

 

6.10.1 BANV provides information on the school website and 

within all promotional material which clearly define 

expectations and program parameters.  

6.10.2 BANV conducts Open House sessions to interested students 

and their parents which clearly outline the programs, 

curriculum and student expectations.  

6.10.3 Student/Parent interviews are conducted prior to completion 

of enrollment packets to ensure that students and parents are 

fully informed, and that the program is appropriate for the 

student. 

6.11 The program has clearly 

defined eligibility 

requirements and admission 

procedures that are made 

known to potential students 

and their parents.     

 

6.11.1 The program has clearly defined eligibility requirements. 

Admissions and recruitment personnel advise potential 

students and their parents.  

6.11.2 The eligibility requirements are clearly stated in the 

Student/Parent Handbook, Student Contract, enrollment 

applications, and on the school website.   

6.12 The program only admits 

those students who have 

potential for a reasonable 

chance of benefit from the 

instruction and completion of 

the course(s). 

 

6.12.1 Student transcripts are reviewed, students may be 

interviewed, and determination for admission is made based 

upon the determination consideration of a variety of factors 

to support the likelihood that the student will have the chance 

to benefit from enrollment at BANV. 

6.13 The written 

enrollment/registration 

agreement and other written 

materials clearly specify what 

the student can expect from 

the course(s), the services that 

will be provided by the 

program, and student 

obligations, including 

financial.      
  

6.13.1 Enrollment packets include a Student/Parent Contract, which 

clearly outlines the expectations. 

6.13.2 Promotional and Orientation materials outline the services 

available to students and families.  

6.13.3 There are no financial obligations on the part of students. 

Students/parents do sign an agreement acknowledging that 

the school issued computer is state property, and that they are 

liable for damages and return of property should the student 

leave BANV. In addition, students/parents are advised that 

they are responsible for obtaining internet connection to 

access course work.  

 

(See Exhibit 6.13 Student-Parent Handbook) 

6.14 The non-professional 6.14.1 All personnel are carefully selected from the best available 

procedure for the timely 

transfer of students' records. 

 

student records upon withdrawal or request. The school 

registrar maintains and validates official transcripts. Student 

files are transferred upon official request of receiving school 

or parent/guardian or student if over 18 years of age.  
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clerical and paraprofessional 

staff members are carefully 

selected and have appropriate 

training and background for 

their position.    

applicants. All applicants are interviewed by a committee of 

select school personnel. All hiring is not final until 

appropriate background checks are completed. All personnel 

receive appropriate training. Ongoing training and 

professional development is encouraged and supported for all 

personnel.   

6.15 Policies for the selection 

and assignment of personnel 

are non-discriminatory in 

reference to race, ethnic 

origin, ADA, and sex.    

6.15.1 Policies related to non-discriminatory practice are located in 

the Employee Handbook, and on all job descriptions and 

postings. 

 

(See Exhibit 6.15 Employee Handbook) 

6.16 Student 

(parent/guardian) inquiries are 

answered promptly and 

satisfactorily. 

6.16.1 BANV has a practice that parent/guardian or student 

concerns are addressed within 24-36 hours. In most cases, 

concerns are addressed immediately. There are procedures 

outlined within the Student/Parent Handbook and within 

employee expectations which outline who and how concerns 

or complaints are addressed orresolved.   

6.17 Adequate provisions are 

made for the prompt delivery 

and return of instructional 

materials, lessons, and 

examinations to and from the 

students. 

6.17.1 All instructional materials, lessons and examinations are 

completed and graded online. Teachers expectations are to 

provide grading and/or feedback within 24-36 hours of 

submission.  

6.17.2 Student computers are distributed after completion of student 

orientation. If a student not able to come to the office, the 

equipment is shipped to them. Once a student withdraws, 

they are provided a pre-paid shipping label to return the 

equipment. The computer agreement outlines measures 

should a student fail to return computer equipment. 

 

6.18 The policies and 

procedures for granting and/or 

transferring credit are in 

writing and available to 

enrolled students. Policies 

and procedures for granting 

and/or transferring credit 

conform to the northwest 

Accreditation Commission 

requirements in Policies and 

Procedures 4.5.6.2 (2011 

edition).  

 

 

6.18.1 Policies and procedures for granting and/or transferring 

credit are located in the Student/Parent Handbook. Policy 

conforms to Nevada statute applied to all public high schools 

within the state.  

6.19 Information is provided 6.19.1 Information regarding the process for communication to 
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to students, parents, and 

mentors on how to 

communicate with the online 

teacher and student support 

services, including 

information on the process for 

those communications.    

teachers and to access student support is provided in writing 

at the time of student orientation, it is also posted on the 

Blackboard homepage and the announcements pages within 

courses.  

6.20 The program provides an 

orientation of online 

technologies and successful 

online student practices for 

students and parents.     

6.20.1 All students participate in an orientation prior to beginning 

courses. Successful online practices are reinforced for both 

students and parents at that time, and subsequently within 

courses. 

6.21 The program provides 

timely and effective technical 

and student services support.    

6.21.1 BANV employs full time technical support. Students, staff, 

teachers and parents may access support via phone, email or 

in person during business hours. Student services support is 

provided in a timely manner. All BANV personnel are 

trained to address issues if possible, or refer to the 

appropriate personnel if a resolution cannot be reached.   

Guidance Services: 

 

Guidance services support students and parents to ensure the success of  

the program.  Depending on the program, these services are either  

directly provided by the program or a service provider, or in the case of 

supplemental online programs, these services may be provided by the  

local program. 

6.22 Student records, 

including health and 

immunization records, are 

maintained in a confidential 

and secure manner 

consistent with federal 

(FERPA) law. 

 

6.22.1 Student files are maintained in locked filing cabinets. No 

unauthorized persons are allowed access. 

6.22.2 Student data are also maintained on BANV’s secure server 

through our student data information system. Access to data 

is limited and password protected. 

6.22.3 Student records are not shared or released to unauthorized 

persons in accordance with FERPA regulations. 

6.23 The program provides 

access to a full range of 

comprehensive guidance 

services, including: Online: 

Required for Online schools 

when diplomas are granted. 

 

a. Personal Counseling 

 

b. Career and college 

    counseling 

 

6.23.1 Below you will find the support services offered by the 

counselor.   

a.     The school counselor provides support to BANV students in 

the successful completion of the approved curriculum by providing 

counseling services to encourage and support student achievement. 

The primary mission of the school counselor is to promote and 

enhance the learning process for all students through an integration 

of academic, personal/social, and career development. 

 

b.     Career and college counseling includes informational 

workshops for students and parents regarding planning for college 

access and financing college; conducting field trips to local colleges 
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c. Student course selection 

    assistance 

 

d. Collaborative outreach to 

    community and mental 

    health agencies and social 

    service providers 

and universities; providing information regarding SAT/ACT testing 

and test prep;  providing information in locating scholarships; 

providing guidance regarding the completion of quality scholarship 

and entrance essays; individual consultations with students 

regarding interests; coordination with school social worker in 

conducting Career Readiness Club; coordination with Special 

Education Coordinator regarding student transition plans and 

training.  

 

c.     Reviews student transcripts and consults with students to 

ensure that course selection is appropriate and on track with student 

graduation plan. 

 

d.     The counselor consults/collaborates with the school social 

worker regarding outreach and access to community based 

organizations. This is primarily within the job description of the 

school social worker.  

 

e.     The counselor serves as BANV test coordinator, maintaining 

and organizing all aspects of mandated state testing. 

6.24 The ratio of students to 

those who provide guidance 

and counseling is sufficient to 

meet the requirements of the 

state and accomplish the 

mission of the program. 

6.24.1 BANV currently employs one full time licensed guidance 

counselor. BANV does occasionally hire an additional 

temporary licensed counselor to assist with scheduling 

during heavy volume fall enrollment times.  

Library Information 

Services 

 

6.25  All students have access 

to library services through a 

traditional or virtual library, 

overseen by a qualified 

specialist.     

6.25.1 BANV does not maintain a virtual library. Students may 

access library services through the local county library 

system in person, or online. 

6.26  A wide range of 

materials, technologies, and/or 

other library/information 

services that are responsive to 

the program’s student 

population are available to 

students and faculty and 

utilized to improve teaching 

and learning.  

6.26.1 There are a variety of materials, technologies and 

information services available to students and staff that are 

archived within the learning management system and/or 

courses, and available to students and staff by accessing the 

world wide web. 

6.27 The library/information 6.27.1  (See 6.26) 
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services program fosters 

independent inquiry by 

enabling students and faculty 

to use various program and 

community information 

resources and technologies. 

 

6.28  Policies are in place for 

the selection and removal of 

information resources and the 

use of technologies and the 

internet.     

6.28.1 Policies are in place for the selection and removal of 

information resources and the use of technologies and the 

internet. Course content and supplementary materials are 

reviewed to determine age appropriate use. School computers 

contain filters and there are monitors to ensure that internet 

usage is appropriate.  

6.29  The program engages 

parents and families as 

partners in each student's 

education and encourages 

their participation in program 

programs. 

6.29.1 Parents are encouraged to participate in all aspects of their 

child’s educational experience. BANV has an open door 

policy. Parents are invited to attend school events. Parents 

receive an Observer Login so that they can excess courses 

and student grade books. This also gives parental access to 

the Announcements Page for upcoming events and activities. 

Parents also receive information via phone, email and regular 

mail as appropriate.  

6.30  The program fosters 

productive business/ 

community/higher education 

partnerships that support 

student learning.  

6.30.1 BANV strives to reach out to the large communities we serve 

to develop positive partnerships with organizations in 

mutually beneficial ways. Community outreach is ongoing 

and ever evolving. All school stakeholders are encouraged to 

reach out through their individual networks to foster 

partnerships in the larger community which benefit the 

students and school. 
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SUPPORT STANDARD 

7. FACILITIES AND FINANCE  

 

Guiding Principle: The school plant (consisting of site, buildings, equipment, and services) is 

an important factor in the functioning of the educational program. The school plant serves as a 

vehicle for the implementation of the school mission. The school plant should provide for a 

variety of instructional activities and programs and for the health and safety of ALL persons. 

The school plant should incorporate aesthetic features that contribute to a positive educational 

atmosphere while providing for needed flexibility. In addition to an appropriate facility, 

sufficient fiscal resources must be available, accounted for and effectively used in order for any 

school to accomplish its mission and expectations for student learning. 

 

 

7.1 The administrative site 

supports all aspects of the 

educational program and 

the support services for 

student learning. 

7.1 7.1 BANV maintains an administrative site that supports all 

full and part-time faculty, provides a positive environment 

for the administration and support staff, and most importantly 

provides for the educational needs of our students both 

virtually and through our on-site tutoring and counseling 

programs. 

 

       (See Exhibit 7.1-1, Las Vegas lease, and 7.1-2, Reno lease) 

7.2 The administrative 

site meets all applicable 

federal and state laws and 

is in compliance with local 

fire, health, and safety 

regulations 

7.2 BANV maintains leased facilities that were built in 2002, and 

they meet all state and federal laws. The Las Vegas offices 

were inspected by the State Fire Marshal on March 20, 2012, 

and all concerns cited have been rectified. Further, an 

asbestos inspection was conducted on March 29, 2011 that 

indicated no findings.  BANV has been granted a waiver by 

the Southern Nevada Health District regarding health 

inspections. BANV has an approved Crisis Response Manual 

that addresses student and staff safety.   

 

(See Exhibit 7.2-1, Las Vegas Fire Inspection, exhibit 7.2-2, 

Asbestos Inspection report, and 7.2-3, SNHD letter) 

7.3 Equipment is 

adequate, properly 

maintained, inventoried, 

and replaced when 

appropriate. 

7.3 BANV maintains high quality equipment for its staff as well 

as leased equipment for student use. Separate Inventories are 

maintained for administrative equipment, faculty equipment 

and student equipment. All equipment is inventoried on an 

annual basis and replacement takes place as needed. BANV 

has contracts in place to maintain electronic equipment such 

as computers, servers, and copiers. 

 

(See Exhibit 7.3 Inventories) 

7.4 A planned and 7.4 BANV staff, in concert with its Governing Body, constantly 
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adequately funded program 

of building and site 

management ensures the 

appropriate maintenance, 

repair, and cleanliness of 

the administrative site. 

evaluates space adequacy and needs. BANV currently leases 

space on a month to month basis and the current management 

company is responsive to maintenance requests.  

 

BANV maintains a relationship with a custodial service that 

is very flexible in providing service beyond its normal 

schedule upon BANV's request. 

7.5 There is ongoing 

planning to address future 

programs, enrollment 

changes, staffing, facility, 

and technology needs as 

well as capital 

improvements. 

7.5 BANV administration meets on a regular basis to discuss and 

plan for the future. These meetings provide agenda items for 

the Governing Body to consider and approve.  BANV, in 

concert with the Governing Body, is searching for upgraded 

facilities that can accommodate the growing needs of BANV. 

In conjunction with facility upgrades, BANV administration 

is assessing current and future enrollment of students to 

determine staffing needs.  As facilities are upgraded and 

BANV continues to grow, ongoing technology upgrade 

needs are being addressed in the annual budget. 

 

(See Exhibit 7.5, BANV Minutes from March 13, 2012 

Governing Body Meeting) 

7.6 Faculty and 

administrators have active 

involvement in the 

budgetary process as it 

supports all aspects of the 

educational program. 

7.6 BANV's Principal communicates regularly with the faculty 

regarding the present and future of the school’s educational 

program and technology needs.  The Principal, working in 

concert with the Governing Body develops the annual school 

budget.  Subsequently, the budget is continuously reviewed, 

monitored and adjusted at monthly Board Meetings.  Upon 

approval the annual budget is forwarded to the Department 

of Education and the Nevada State Public Schools Charter 

Authority for approval.   The BANV administration meets 

monthly to actively review, adjust, and maintain the annual 

budget and to ensure expenditures are in compliance with the 

budget to make recommendations to the Governing Body for 

adjustments if needed. 

 

(See Exhibit 7.6-1, Revised 2011-12 Budget, and 7.6-2, 

preliminary 2012-13 budget) 

7.7 The administration 

has the authority to 

administer its discretionary 

budget, where applicable. 

7.7 BANV's Governing Body is dedicated to governance and not 

management, and as such, the administration is provided the 

authority to administer its discretionary budget according to 

the needs of providing its programs and services to its 

constituency. 

 

(See Exhibit Financial Policies and Procedures Manual) 
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7.8 The program is not 

in or in the prospect of 

moving into protection or 

under the auspices of 

bankruptcy. 

7.8 BANV is operated in a fiscally responsible manner and 

consistently maintains an operating surplus. 

 

(See Exhibit 7.8-1, March 30, 2012 Bank Statement - Exhibit 

7-8-2, March 30, 2012 Bank Account Reconciliation Report) 

7.9 Proper budgetary 

procedures and generally-

accepted accounting 

principles and practices are 

followed for all program 

funds. 

7.9 BANV follows state-mandated budgetary procedures and 

undergoes an annual independent audit every fall and a 

performance audit conducted by its sponsor and the Nevada 

Department of Education every spring.   Although the written 

report of the recently conducted state audit has yet to be 

received, the exit interview indicated only minor, easily 

corrected issues with expense vouchers. Overall, both audits 

report that BANV has effective checks and balances in place 

and follows generally-accepted accounting principles. 

BANV contracts with a Certified Public Accounting Firm to 

assist its administration with state mandated reporting; 

reviewing its reconciliations and financial reports, and 

assisting in maintaining the requisite checks and balances 

necessary to ensure that generally accepted accounting 

principles are maintained. (See exhibit 7.8-1, 2010-11 

Audited Financial Statements, and exhibit 7.8-2, contract 

with Houidsworth Russo CPAs) 

7.10 The total cost for a 

course of instruction, 

including all textbooks, 

materials, and instructional 

services, is made known to 

students at the time of their 

application and/or 

registration, where 

applicable. 

7.10 As BANV is a public high school, this standard is not 

applicable. 

7.11 Terms of tuition 

and/or fees payment are 

clearly defined in the 

application, where 

applicable. 

7.11 Although BANV is a public high school, we do offer summer 

school as a means of credit retrieval or advancement of any 

student in the State of Nevada.  As such, the fees and forms 

of payment are clearly displayed on the school’s website and 

in all documentation and correspondence to students and 

parents. 

7.12 Tuition collection 

procedures shall be in 

keeping with sound and 

ethical business practices 

and protect the financial 

interest of the program. 

7.12 Although BANV is a public high school, we do offer summer 

school as a means of credit retrieval or advancement of any 

student in the State of Nevada.  As such, the fees and forms 

of payment are clearly displayed on the school’s website and 

in all documentation and correspondence to students and 

parents. 
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7.13 All advertising and 

promotional literature is 

completely truthful and 

ethical.    

7.13 BANV utilizes a variety of media for disseminating its 

promotional message to the public, including its webpage, 

outdoor advertising, Pay-Per-Click, newspaper and television 

advertisements, radio, direct mail, movie screen 

advertisements, and billboards.  BANV maintains truthful 

and ethical standards in all of its advertising literature.  (See 

exhibit 7.13, promotional materials) 

7.14 All advertising and 

promotional literature 

clearly states the purpose 

of the school's program‘s 

program of instruction. 

7.14 All of BANV's advertising and promotional literature state 

that it is “An Online Public High School”. Please see exhibit 

7.13, promotional materials. 

7.15 None of the 

program’s advertising and 

promotional literature is 

offensive or negative 

towards other schools, 

programs or educational 

agencies.     

7.15 The Governing Body and administration of BANV are 

dedicated to operating in an ethical manner, and as such, 

never utilize promotional materials that could be deemed 

negative or offensive to other schools, agencies or programs.  

The quality of BANV’s programs and delivery speaks for 

themselves.  (See exhibit 7.13, promotional materials) 

7.16 The program 

provides an online learning 

environment that is 

appropriately maintained, 

secure and is a productive 

and safe work environment 

for students and staff. 

7.16 The BANV online learning environment is maintained by 

BANV administrative staff in conjunction with a sub-

contractor to ensure a safe, secure, and productive work 

environment for BANV students and staff. 

 



Page 205 of 276 
 
 

SCHOOL IMPROVEMENT STANDARD 

8. CULTURE OF CONTINUAL IMPROVEMENT 

 

Guiding Principle: A quality school develops and maintains an externally validated process and 

plan for school improvement. Goals resulting from the evaluation process should include 

targeted levels of achievement and be measurable. 

 

8.1 The program has 

developed and 

implemented a 

comprehensive program 

improvement plan that is 

reviewed and revised on an 

ongoing basis. 

8.1.1 BANV prepares monitors an annual SIP that reviews and 

addresses key strengths, priority concerns, and improvement 

goals with measureable objectives.  The SIP has continuous 

action steps with timelines and proscribed monitoring plans 

for improvement in both academic and curricular areas. 

8.1.2 Under Federally prescribed guidelines of NCLB, BANV 

utilizes Adequate Yearly Progress (AYP) report results and 

data content as a guide for academic and curricular 

improvements 

 

     (See Exhibit 8.1 Adequate Yearly Progress Report) 

8.2 Results of program 

improvement are 

identified, documented, 

used, and communicated to 

all stakeholders. 

8.2 Action steps incorporated in the SIP are continuously monitored 

and all improvements are documents, used and communicated to 

all stakeholders including but not limited to State Public Schools 

Charter Authority (SPSCA), Governing Body, parents, students, 

faculty and staff. 

8.3 The program 

improvement effort is 

externally validated on a 

periodic basis.   

8.3 Improvements are validated on an ongoing basis and through the 

annual Adequate Yearly Progress report published by the 

Nevada State Department of Education. 

8.4 The program 

improvement plan is 

consistent with external 

accountability 

requirements to which the 

school is accountable.   

8.4 The SIP is consistent with the set accountability expectations and 

requirements by the Nevada Department of Education, the State 

Public Schools Charter Authority (SPSCA), and the BANV 

Governing Body. 

8.5 The program 

improvement process 

provides an orderly system 

for: 

a. Selecting the most 

appropriate areas upon 

which to focus 

improvement efforts.    

  

8.5.a Based on the results of the AYP report, BANV utilizes their 

SIP to identify priority concerns based upon daily attendance,           

Nevada HSPE and graduation rates. 

 

8.5.b The BANV SIP, developed from a variety of student and 

school data, results in the development of  improvement goals 

and incorporation of identified solutions for student improved 

achievement. 
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b. Developing 

strategies that are designed 

to improve student 

performance.      

c. Implementing those 

strategies.      

    

d. Monitoring the 

process.      

    

e. Evaluating the 

process to ensure that 

success has been attained.    

   

f. Regularly 

conducting and analyzing 

data based on national, 

state, or program metrics. 

     

g. Determining 

program success by 

measuring student 

achievement and 

satisfaction based on 

assessment techniques.    

    

h. Ensuring students 

participate in state and 

national standardized 

testing, as appropriate, and 

evaluating results against 

state and national data. 

8.5.c The BANV SIP establishes the implementation strategies to be 

used to improve student performance in a prescribed action 

plan. 

 

8.5.d The BANV SIP includes the monitoring plan designed to 

validate the action steps to improve student achievement. 

 

8.5.e The combination of the action steps and the monitoring plan 

provides the process for evaluating measurable objectives and 

timelines established by the BANV SIP, which evolves from 

the AYP report. 

 

8.5.f BANV regularly analyzes data based on No Child Left 

Behind (NCLB), HSPE, attendance, grades, and graduation 

and matriculation rates to validate student achievement and 

identify areas of need in improvement in accordance with the 

BANV SIP. 

 

8.5.g BANV regularly analyzes data from student assessment and 

assignment grades, HSPE results, and successful achievement 

of key standards as a measurement of student success.  The 

assessment techniques include multiple choice, short answer, 

fill-in-the blank, essay, project, answers and cloze techniques. 

 

8.5.h BANV ensures student attendance at HSPE statewide and 

analyzes the results of this examination against NCLB 

standards and measures that determine AYP.  BANV also 

utilizes this information to adjust and modify the SIP. 

8.6    The program 

improvement process is the 

result of a program self-

study that addresses the 

major recommendations 

for improvement as 

identified in the self-

evaluation or outside team 

report. 

8.6 Monthly meetings of the BANV Governing Body take place to 

discuss feedback from teaching staff and to review student 

progress against the school’s current standing and planned 

improvements as prescribed in the SIP. 

8.7    The program staff 

and administration work to 

systematically anticipate 

8.7 The BANV program staff and administration  meet monthly to 

discuss and identify any potential changes that may need to be 

made in the SIP.  These changes will be discussed by this body 
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and appropriately respond 

to change as the program 

improvement process is 

implemented. 

and acted upon as appropriate. 

8.8    Goal statements 

for the program 

improvement process are 

properly aligned with the 

implementation plan and 

clearly identify measures 

of success. 

8.8 All required improvements are clearly documented in the SIP 

including deadlines by which they are to be completed and 

provides measureable goals that need to be satisfied. 

8.9     A reasonable, 

specific timeline for the 

implementation of each 

area within the program 

improvement process is 

identified. 

8.9 A document will be prepared that outlines details of the action 

plan and timescales by which each action is to be completed.  

The SIP provides general timelines and actions needed to be 

accomplished the specifically listed goals and measurable 

objectives. 

8.10    The program 

improvement process 

includes a measure of 

student satisfaction with 

the program. 

8.10 The BANV SIP goals, measurable objectives coupled with 

the specific action plan establish realistic and attainable goals 

that, when achieved, will increase student satisfaction with the 

program.   

 

      (See Exhibit 8.1 Student-Parent Satisfaction Survey) 
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Beacon Academy - National Collegiate Athletic Association Accreditation 
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School Specific Data 
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School Specific Data 

Performance Measures 

Beacon Academy demonstrated uneven results, but growth over time under Annual Yearly 

Performance (AYP) standards under No Child Left Behind (NCLB). The first year of operation 

in 2008-2009, under a full service Educational Management Organization (EMO), and as Insight 

School, the AYP designation was Watch. In 2009-2010, as Beacon Academy, and utilizing a 

different EMO, performance was rated as Need of Improvement 1. In the 2010-2011 academic 

year, the school demonstrated Annual Yearly Progress and was rated Need of Improvement 1 

HOLD, (as a school must demonstrate proficiency for two consecutive years to be designated as 

making adequate progress). In the academic year 2011-2012, utilizing no EMO, school 

performance was rated as Adequate under AYP measures, meaning that the school had attained 

Annual Yearly Progress for two consecutive years.  

2011-2012 was also the first year of implementing the Nevada Performance Framework, which 

is clearly a much more in depth and comprehensive snapshot of school performance. On those 

new measures, the school was rated two-star. Staff have analyzed student data, and work to 

determine the impact of new performance criteria on student and school status since the 

implementation of the performance framework measures. 

However, in 2012-2013, Beacon Academy demonstrated a significant and unexpected drop in 

proficiency, across the board in both 11
th

 grade and 10
th

 grade measures, and in both English 

Language Arts and mathematics. Upon receiving the raw data from the March 2013 HSPE, staff 

set about determining what root causes or factors, which may have contributed to the significant 

downturn. Beacon staff dug into the student data, and Dr. Rohrer from SPCSA was asked to 

review and provide an independent assessment of potential trends or relationships within the 

data.  Ultimately, we could not find any obvious or significant trends related to sub-group 

populations, as scores dropped for new students and returning students in all areas and in all 

grade levels. However, the data did indicate that a significant percentage of students enrolling at 

Beacon Academy are credit deficient at the time of enrollment. During the 2012-2013 school 

year,  Beacon Academy experienced the highest percentage (72.3%) of credit deficiency among 

newly enrolled students of any previous year. 

A comparison of achievement trend data among statewide distance education high schools 

indicate that Beacon Academy exceeded the other schools in ELA in 2011-2012 with 80% at or 

above Proficiency, compared to 58% and 68% respectively.  In Math, Beacon Academy student 

achievement for 2011-2012 was 53%, compared to 48% and 59% respectively (NSPF data). The 

ELA proficiency scores demonstrated an upward trend consistently from 2008-2009 through 

2011-2012. The Math scores dropped in 2009-2010, and then trended upward through 2012.  

 



Page 211 of 276 
 
 

Mathematics proficiency has been consistently identified as an area to be improved. 

Implemented and planned initiatives specifically address this need. Beginning in April 2013, we 

began a review, and revision as needed, within pre-Algebra, Algebra 1 & 2, Geometry, Pre-

Calculus, and Calculus. All courses, vendor and Beacon courses, created prior to Common Core 

adoption were either revised or completely re-created in accordance with the curriculum 

approval process of the NDE Distance Education Department. 

 

Two new courses were developed to address the deficiencies in mathematical skills evident with 

many students who enroll as new students.  A HSPE Math Preparation course was approved for 

elective credit, as was a full year course in Integrated Math, designed to help remediate gaps in 

students’ understanding. In addition, expanded interventions, including online and face-to-face 

tutoring and HSPE prep sessions, Math Marathon nights, and in course intervention plans were 

implemented for the current 2013-2014 school year. 

 

Comprehensive student support through online and face-to-face resources in courses, and in 

small groups was conducted for each of the four components of HSPE during the current 2013-

2014 academic year. In addition, reading and math placement tests utilizing the web-based 

MAPS assessment program are planned for implementation for each student at the beginning and 

end of each semester, beginning fall of the 2014-2015 academic year. The MAPS placement 

scores will be utilized in addition to transcript review to appropriately schedule new students, 

and as baseline for creation of individualized online intervention/enrichment in both English 

Language Arts and Math utilizing STUDY ISLAND programs for all students beginning fall of 

the 2014-2015 academic year.  

  

It is evident in the scores demonstrated on the November 2013 HSPE exams that the focus on 

curriculum and instruction is working. Our trend data represents significant improvement in ELA 

and Math scores. The 2013 scores were an anomaly, particularly in ELA. The percentage of 11
th

 

grade students scoring at or above proficiency in ELA to date, before March tests are factored in, 

is 84.68%, as compared to a final score of 67.1% in 2013. In Math, the percentage of 11
th

 graders 

scoring at or above proficiency, before March scores are calculated is 56.76%, compared with 

42.9% in 2013. We anticipate similar improvements in the 10
th

 grade data upon receipt of the 

March 2013 data. This is based upon historical data of 10
th

 grade scores in 2011-2012, and a 

review of 10
th

 grade progress in courses during the current academic year. As made available to 

Beacon Academy, additional data, based upon March 2013 raw scores, and filtered for year in 

school as well as the other criteria utilized to determine final performance outcomes will be 

presented to the SPCSA Board at the April 25, 2014 meeting.  
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Preliminary Data  - Growth – 11
th

 Grade – YIS ONLY 

 

Growth has some unknowns at this time. Because we lack grade 10 scores from March testing, proficiency rates and 

Student Growth Percentile  cannot be represented at this time.  Based on gr 11 results from November testing, we 

anticipate results to be similar to 2011-2012 for gr 10 proficiency and growth.  Using the NSPF attribute tables from 

2011-2012, as suggested by Dr. Rohrer, we expect similar scores of 7 on the NSPF for both Math and Reading for a 

Growth score of 14. 
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Preliminary Data – GAP 

 

Proficiency gap improves drastically from 12-13 and slightly from 11-12 based only on Nov. proficiency scores.  

The improvements should place Beacon into the same 11-12 score brackets. We can expect to earn 4.5 and 1.5 

points for Reading and Math, respectively, for a combined Gap score of 6 out of 10 
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Comparison of Proficiency Over Time – Projected Trend Using ONLY 11
th

 Grade YIS 
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Graduation Rates 

Graduation rates are challenging, given the numbers of students enrolling as credit deficient. 

32% of credit deficient students were one year behind, and 18% of credit deficient students were 

2 years or more behind when they enrolled at Beacon Academy. However, improvements were 

noted, as graduation rates reported in 2012 Cohort were 14.34%, and increased to 37.6% in 2013. 

That is an increase of 23.25 percentage points, and is significant.  

 

 

Despite credit deficiency and related at-risk factors, many of these students find success at 

Beacon, but they may take a little longer to complete. Unfortunately, their stories are not 

even reflected in reported data.  
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The chart reflects the percentage of students who earned a diploma past their cohort year in a 

given year based upon the number of diplomas conferred.    
 

 

This graph shows the disparity between cohort rate and the percent of diplomas issued to grade 12 students. 

The grade 12 rate takes into account students who are at the competency level to graduate regardless of the number 

of years in school. 
 

 

Beacon increased graduation rates reduced graduation gap across IEP, LEP, and FRL populations in 2013.  

Reducing graduation gaps for these populations will add three points to NSPF graduation measures over last year, 

for a total of 8pts, based on 12-13 attribute tables.  

 

Beacon exceeds the State ELL rate by 8.9% and is only 1.4% below the State's IEP graduation rate 
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Drop outs who earn diploma by SY 

 

Calculated based on end of year enrollment. This chart indicates that Beacon is graduating a higher percentage of 

dropouts each year in less time, with lower attrition. 

 

Attrition In Virtual Charters 

 

The percent of cohort students who transfer out before graduation. This is chart compares similar state-wide distance 

education charters. 
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Credit Deficiency by Enrollment Year 

 

 

The majority of new enrollees come to Beacon in what should be their junior year. This data indicates that Beacon 

Academy has limited time to identify, remediate, and address credit deficiency and previous gaps in student learning 

demonstrated upon enrollment. 
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CCR and Other Measures 

 

NSHE remediation figures are unknown at this time because the annual report will not be released until May 2014. 

Other Indicators continued to improve over the past two years.  
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Proposal Per 

Requirements Outlined in 

9/24/2013 letter 

(AB 205 Sec. 20) 
 



Page 221 of 276 
 
 

Proposal Per Requirements Outlined in 9/24/2013 letter (AB 205 Sec. 20) 

 Section A.  A Description Of The Vision And Plans For The Next Charter Term 

Academic Vision and Plans Through The Next Charter Term 

While Beacon Academy of Nevada serves a diverse student population, a majority of the 

students enrolled meet one or more criteria as “at-risk.” A review of research regarding at-risk 

students’ performance in virtual schools nationwide shows mixed results, however distance 

education programs remain promising for at-risk students. The contrast between what is required 

to be successful in an online course and the traits most at-risk students possess, emphasizes the 

need for developing specific programs within virtual schools that cater to both non-traditional 

distance education students and at-risk students. Beacon Academy seeks to identify the unique 

challenges and needs of students, and the need to recognize what makes learners at-risk in order 

to best accommodate them. Beacon Academy has established a framework of wrap around 

services and supports available for students. According to research, “without these supports, the 

promise of virtual schooling as a means to provide access to high-quality educational 

opportunities for students who traditionally lack such opportunities will be out of reach for many 

at-risk students” (International Association for K-12 Online Learning [iNACOL], 2010, p. 18). 

Through the first six years of operations, Beacon Academy has increased the capacity of 

technology through development of software programs to better track student engagement and 

academic progress. To a large degree, teacher professional development has been focused 

primarily on understanding and using technology, including the learning management systems, 

in which curriculum is embedded. While developing technology infrastructure and 

organizational capacity is important, the focus of future professional development is on 

alignment of all resources and tools to the mission of successful graduation and achievement of 

post-secondary goals by students. The vision and plan for professional development in the next 

charter term is to ensure that pedagogical principle drives technology and not the other way 

around.  The technology infrastructure now in place will be utilized to focus on in-depth student 

data analysis, with more emphasis on tracking individual student growth through establishing 

baseline data, interventions, and progress monitoring. Teacher and staff training will incorporate 

the use of technology tools but be focused on effectively identifying struggling students, 

implementing individualized interventions for identified students, helping students organize their 

studies utilizing a variety of means, and providing timely communication and feedback to all 

students. Beacon Academy plans to extend additional professional development for teachers and 

staff to focus on best practices in online instruction, differentiated instruction, and high quality 

sheltered instruction, rather than the mechanics of online technology.  

Addressing deficiencies in the academic performance of students, as demonstrated within the 

Nevada Performance Framework and SPCSA framework, while remaining true to our mission of 

facilitating underserved, at-risk student populations, is the primary focus of the vision and 



Page 222 of 276 
 
 

planning for the next charter term. To address these concerns, Beacon Academy will add 

programs and support, specifically aimed at increasing proficiency rates and demonstrating 

individual student growth, for struggling students.  The addition of a placement test to gauge 

math and reading proficiency will allow for immediate identification of students in need of 

intervention upon enrollment. Much of the research of at-risk youth in distance education 

programs indicates that effective programs frequently assess student progress and adapt 

instruction to individual needs. Beacon Academy plans to implement individualized 

interventions based upon baseline placement data and track growth through Response To 

Intervention (RTI) monitoring beginning with school year 2014-2015. The addition of online 

intervention programs will provide intervention support tailored to each individual student. 

Beacon Academy will continue to provide and expand extensive proficiency exam support in 

online and face-to-face tutoring sessions.  

Of critical concern, based upon data analysis, is the misalignment of some graduation and career 

and college readiness performance markers. There is a need to address and acknowledge that 

some students may require longer than the four-year cohort requirement to complete graduation 

requirements. There is a preponderance of evidence that a majority of post-secondary students do 

not complete their degree programs within four years and yet the Nevada Performance 

Framework only classifies those students who graduate within four consecutive years of high 

school as graduates. This is particularly challenging for many at-risk students. The U.S. 

Department of Education, National Center for Education Statistics (NCES) noted in The 

Condition of Education 2013 (2013) that “59 percent of full-time, first-time students who began 

seeking a bachelor's degree at a 4-year institution in fall 2005 completed the degree at that 

institution within 6 years” (p. 182). Additionally, the report specifies that 31 percent of full-time, 

first-time undergraduate students who pursued certificates or associate’s degrees, beginning in 

fall 2008, at 2-year degree-granting institutions took 3 years to complete (NCES, 2013, p. 183). 

Beacon Academy acknowledges that the graduation performance markers and the college 

markers are significant challenges for many of the students who in enroll at our charter. Realistic 

career and college readiness goals for students are needed to support and increase graduation 

rates and more robust programs are needed to assist students with access and information to 

prepare for post-secondary programs. A significant challenge is the number of students who face 

overwhelming economic, health, or family challenges, which impacts high school completion 

and visualization or realization of post-secondary goals, this issue is discussed under the “At 

Risk” section of this document.                                                                                                                                                                                                                                      

One critical component to the academic plan and vision for the next charter term is the process of 

ensuring alignment of curriculum to Common Core State Standards and Next Generation Science 

Standards. A review of curriculum alignment in all core ELA and Mathematics courses was 

completed in February 2013. A review and alignment to Next Generation Science Standards 

(NGSS) in all science courses is currently underway. The goal is not only to attest that all 
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curriculum utilized is aligned to standard, but also to assess the quality of lesson alignments, to 

what degree assessments align to instruction and standards, and to provide students with 

opportunities to demonstrate higher levels of critical thinking and depth of knowledge.  

Beacon Academy plans to address this priority concern by increasing the use of a mastery-based 

credit recovery program to narrow the gaps between credits required to complete graduation 

plans and credits earned at time of enrollment. Beacon Academy currently offers free credit 

recovery programs but not all students who need credit recovery take advantage of the program. 

One essential component of the next charter term is increasing the successful completion of 

credit recovery courses by credit deficient students. This may require allocation of additional 

resources such as mentors and facilitators to monitor student data and help students adhere to 

their developed graduation plan. 

Beacon Academy plans to support improved academic performance by implementing more 

comprehensive mentor and support services. During the next charter term, an ongoing Beacon 

Academy goal is to increase attendance and consistent work progression and increase the level of 

engagement in courses and other school activities for all students. To accomplish this goal, 

Beacon Academy will extend and expand the wrap around services it provides, including school 

social work, home visits through the Beacon Outreach Program, mentors assigned for all 

students through university internship programs, and hiring of full time lead mentors focused on 

academic success and support services provided through the Center for Health and Learning and 

community organizations as needed.  

Financial Vision and Plans Through the Next Charter Term 

Beacon Academy has a demonstrated history of fiscal responsibility throughout the first term of 

the charter. The financial plans, budgets, and projections are in alignment with the vision and 

plans outlined in this document. The school has operated within its means and expenditures are 

monitored against budget on a monthly basis. Beacon Academy also has financial reserves in 

place to support unplanned expenditures. Monitored for fiscal accountability, budgets are aligned 

to the academic and organizational needs and goals projected during the next charter term. 

Priority concerns revolve around improving the school’s performance under the performance 

framework. As such, Beacon Academy will limit enrollment to its existing capacity, based upon 

the 2013 Pupil Count Audit of 804 students, until performance framework ratings are 

satisfactory. Allocation of DSA revenues will prioritize funding necessary to carry out the 

planned actions for increasing performance measures. This includes increasing mentor, teaching, 

and tutoring personnel and adding online programs for baseline student placement, response to 

intervention, and individualized intervention or enrichment plans. Based upon long-range plans, 

the financial vision and plans will support Beacon Academy in developing the capacity to add 

satellite tutoring and student support centers, particularly in areas with high populations of 

Beacon Academy students. This proposal will provide greater access to instructional support for 
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students. Fiscal resources are also aligned to support the expansion of support services for 

northern Nevada students, per the Governing Body’s stated long-range goals. 

Sustainability in the near term, and long-range plans are based upon current revenue projections. 

Current ratios meet fiscal and accounting standards. Financial policy and procedures are 

comprehensive in scope and align with recommended frameworks. Staff and Governing Body 

continually review budget projections, current spending, and revenues. Grant opportunities are 

accessed when appropriate and aligned to the mission, vision, and plans of the charter. The 

Governing Body is currently exploring the creation of a non-profit foundation to help support the 

long-term goals of the school, and the immediate needs of students and their families. 

Establishment of a foundation may also support the school’s organizational structure through 

increased volunteers and community resources that support at-risk students.  

Organizational Vision and Plans Through the Next Charter Term 

Beacon Academy’s organizational structure currently has the physical (facility) capacity and 

human capital to achieve the goals, vision, and plans for the next charter term. Fiscal capacity 

can support increases in human capital to better address the vision and plans for the next charter 

term. The Governing Body takes a proactive leadership role focused on short term and long term 

plans to support academic, fiscal, and organizational goals. The Governing Body demonstrates 

active governance, which is focused on school improvement.  The reporting, compliance, and 

legal obligations of the charter are met to a high degree, and meet standards of the charter 

sponsor.  

The organizational structure and allocation of school personnel are aligned to the school’s goals, 

vision, and plans for the next charter term.  Plans for the next charter term include expanding the 

number of mentors, learning coaches, and instructional staff, which will facilitate effective 

delivery of instruction and interventions, including face to face and online tutoring, monitoring 

of intervention programs, and mentoring for academic performance and attendance. Allocations 

for administrative, business, and support personnel will be adjusted based upon need, fiscal 

resources, and alignment to the vision and plan for the next charter.  The Governing Body 

recognizes the need to ensure an organizational structure that includes a sound business and 

fiscal department, which supports and extends the mission and the academic goals of the school 

by providing operational and regulatory oversight and compliance. The organizational structure 

and Governing Body policy are reviewed at length in several areas of this document.  
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Section B. Any information or data that the Governing Body of the charter school 

determine supports the renewal of the charter under the terms and conditions of the 

renewal contract.  

The entire submission of this document addresses the information and data the Governing Body 

believes supports the renewal of the charter under the terms and conditions of the renewal 

document. 

Section C.  A Description of the Improvements Already Undertaken or Planned 

Implemented  / In Progress / Planned  

Curriculum and Instruction: 

 Curriculum Alignment Audit (Implemented Spring 2013 – Completed February 

2014) 

Beacon Academy conducted an extensive review of curriculum to determine the degree 

and quality of course content and assessments in alignment to Common Core State 

Standards. The information gathered from this review provided the basis for improving 

courses where alignment was not strong and ensuring that core curriculum was aligned to 

a high degree.  In addition to curriculum review, Beacon Academy conducted the Nevada 

Comprehensive Curriculum Audit Tool for Schools (NCCAT-S) process. Teams of staff 

and stakeholders assessed school curriculum, instruction and practice against key 

indicators. The NCCAT-S findings were utilized in the development of the School 

Performance Plan, which has established goals, benchmarks, and action plans focused on 

academic achievement and school improvement. 

 

 Credit Recovery Options (Implemented Spring 2013, Expanded in Scope  beginning 

2013-2014 Academic Year / 2014-2015 will see use of the program within 

development of much more comprehensive individualized graduation plans) - In 

addition to courses offered within the standard graduation plan, Beacon Academy 

provides students with credit recovery options. Students may enroll in self-paced core 

courses to accelerate or catch up on credits needed for graduation. These courses are 

taken in addition to students’ regular course schedules. Credit Recovery courses are 

available to any full time student during the school year at no cost, provided the student is 

demonstrating progress and passing grades in their regular schedule. Credit recovery is 

one support implemented to positively address concerns related to the significant number 

of students who are credit deficient when they enroll in Beacon Academy, with the goal 

of reducing credit deficiencies for identified students. Consideration of options available 

for alternative credit recovery graduation plans for students who are severely credit 

deficient will be explored.  
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 Implementation of E-Class organizational structure within all courses - 

(Implemented Spring 2013 – Completed August 2013) The E-CLASS format was 

implemented in all courses to help students stay organized and on pace in courses. 

Considering the barriers that keep some students from being successful in online classes, 

Dr. Steven Gerson developed the E-CLASS model. The E-CLASS model is an acronym 

for components of an effective online lesson, and can be applied to a unit of instruction, 

or individual assignments and lessons. Employing a consistent educational structure for 

each course is very important when teaching online. E-CLASS is intended to help 

teachers develop their online courses by providing a systematic, sequential procedure.  

(See Curriculum Section) 

o E – Explain. Why is this important for a student to learn?  

o C – Clarify. What will the student learn and do?  

o L – Look. In this section, students review lesson materials, samples, and 

examples. 

o A – Act. Students practice what they are learning. 

o S – Share. Students take a moment to create a community of learners together. 

o S – Self-Evaluate & Submit. Students should reflect on their learning, evaluate 

their own, and others’ work, and submit the work for a grade. 

 

 Creation of test pools aligned to CCSS – (Implemented January 2014 – targeted 

Completion by August 2014 - In Progress) Developing an extensive pool of test 

questions specifically aligned to each CCSS, and incorporating appropriate levels of 

depth of knowledge and higher order critical thinking skills, to ensure that all courses 

have meaningful assessments aligned to lesson and to standard. (See Curriculum Section) 

 

 Implement High Quality Sheltered Instruction - (Planned Fall 2014) Planned 

incorporation of HQSI strategies in instructional delivery and pairing HQSI Language 

Objectives to standards in each lesson, as well as a targeted focus on content vocabulary 

will assist English Language Learners, and native English speakers who may have gaps 

in foundational knowledge in the online environment. High Quality Sheltered Instruction 

strategies embedded in course delivery and aligned in each lesson with CCSS paired with 

Language Objectives, which address the language needed to engage academic content 

and achieve content standards.  

Student Intervention and Progress Monitoring 

 Intensive Student Intervention Team (SIT) process – (Implemented 2013-2014 

Academic Year – On-Going) Data analysis each week regarding attendance and 

academic progress, standing SIT team meets weekly to address identified student 

concerns related to attendance and academic performance, including known risk factors 

(medical, psychological, family, etc.), and to implement intervention plans. Plans may 

include required participation in weekly face-to-face or virtual tutoring sessions, home 

visits, or student/parent conferences.  
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 Implement reading and math placement tests - (Planned for the 2014-2015 

Academic School Year) Web-based MAPS assessment program will be utilized for each 

student upon enrollment and at the beginning and end of each semester, beginning fall of 

the 2014-2015 academic year.  

 

 Implement individualized intervention and or enrichment plans - (Planned for the 

2014-2015 Academic School Year) The MAPS placement scores will be utilized in 

addition to transcript review to appropriately schedule new students, and as baseline for 

creation of individualized online intervention/enrichment  in both English Language Arts 

and Math utilizing STUDY ISLAND programs for all students beginning fall of the 

2014-2015 academic year.  
 

 Student Tutoring Services - (Expanded in Scope and Personnel beginning 2013-2014 

Academic Year) Beacon Academy provides face-to-face and online tutoring at school 

facilities in Las Vegas and Reno. One of the challenges for high school students as they 

transition to online courses is learning how to manage time, prioritize, and maintain a 

schedule for completing work. Providing opportunities for students to receive face-to-

face tutoring allows for opportunities to reinforce those important skills. Students 

identified as struggling or not making adequate progress are placed on a success plan, 

which requires online or site-based tutoring sessions and regular monitoring. Beacon 

Academy employs tutors, para-educators, and learning coaches in addition to licensed 

teachers to assist students in these formats. Student engagement is promoted through 

online and site-based clubs and social activities. Beacon Academy provides public 

transportation bus passes to students if they need transportation to the Las Vegas and the 

Reno offices. Students living in rural areas participate in tutoring or club activities online. 

 

 HSPE Specific Supports - (Expanded in Scope and Personnel beginning 2013-2014 

Academic Year) In addition to daily tutoring programs, a comprehensive plan for 

providing proficiency tutoring, boot camps, and online resources was implemented 

during the spring of 2013. Data indicate that students participating in the help sessions 

improved their proficiency scores. However, not all students who could benefit from 

proficiency specific tutoring took advantage of the available assistance. Longitudinal 

student proficiency test data was utilized to adjust course assignments during the 2013- 

2014 academic year. Students in need of specific remediation in math, science, or reading 

were placed into cohorts to better facilitate instructional supports in the areas of greatest 

student need. 

 

 Expanded  Mentoring Program – (Expanded in Scope and Personnel beginning 

2013-2014 Academic Year) Mentoring programs have been identified as important for 

supporting at-risk students. Every student is assigned a mentor, who is a university 
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student in the school of social work. Beacon Academy has an internship agreement with 

University of Nevada Las Vegas, University of Phoenix, University of Southern 

California, and University of New England in which students are placed in internship for 

one or more semesters. Mentors act as a success advocate for the students assigned to 

them, and interact with the student, parents, teachers, and staff.  All Beacon Academy 

staff work to engage the students, and to provide a source of emotional support, guidance, 

and assistance with the goal of bolstering student confidence and strengthening their 

ability to succeed in school. Beginning with the current academic year, more mentors 

were available, caseloads were reduced, and mentors were assigned cadres of students 

based upon grade level, enabling the mentors to focus on specific emphasis with students. 

For example, senior cadres focused on emphasizing graduation plans with their students, 

junior cadres focused on ASVAB, HSPE, and ACT or SAT testing with their students, 

etc. Fiscal resources are allocated to hire additional mentors who will assist in the 

coordination and effective use of non-paid university interns. Beacon Academy will hire 

additional mentors to work with the most academically at-risk students during the coming 

year. Additional personnel will increase the level of outreach to develop higher levels of 

engagement by students in all classes.  

 

 Beacon Academy, in addition to the CHL and mentoring programs, also offers student 

support groups, trainings and clubs, supported by trained instructional and clinical staff.   

 

o These include a student Parenting Group, which is conducted weekly, and 

includes academic tutoring and progress support, as well as parenting training, 

group support, and access to community resources. 

o In partnership with Southern Nevada Health District, as a sub-grant recipient, 

Beacon Academy has conducted a Teen Pregnancy Prevention program. This 

series of voluntary classes is designed to raise awareness and improve medically 

accurate knowledge of HIV/STD transmission and prevention, as well as to 

influence the behavior and beliefs of teens around the topic of HIV/STDs and 

unplanned pregnancy.   

o The school Diversity Club helps to address the needs of students who identify 

themselves as a part of the LGBTQ community, or who wish to demonstrate 

support, respect and inclusion for all students within the Beacon Academy 

Community, regardless of their race, ethnicity, religion, gender, sexual orientation 

or abilities. This club also partners with The LGBTQ Center, a community agency 

which provides support services to adolescents within the LGBTQ community.    

o Other professionally led groups and workshops address issues related to bullying, 

loss and grief, or other topics of interest to the student community.  

o Beacon Academy also collaborates with outside agencies to provide the support 

students need. The Nevada Childhood Cancer Foundation, Nevada Partnership for 

Homeless Youth, Grant A Gift Foundation for Autism Awareness, the Southern 
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Nevada Health District, Spring Mountain Treatment Center, the Center (serving 

LGBTQ youth), and Adam’s Place.    

o Beacon Academy plans to implement expanded community outreach to fill in the 

gaps of support for identified at-risk students in both Las Vegas and Reno.  

Professional Development  

 Professional Development - (Planned for the 2014-2015 Academic School Year) 

o HQSI Implementation - Teacher Professional Development (Planned for the 

2014-2015 Academic School Year) Teacher training and support is required for 

effective implementation to take place.  

o Professional development - in the areas of student engagement, effective 

instructional strategies in an online environment, and effective differentiation of 

course content in an online environment are also planned for the 2014-2015 

academic year.  

Career and College Readiness 

 On-going - Beacon Academy endeavors to promote a culture that values goals for post-

secondary life, career, and college readiness. The school is an Armed Service Vocational 

Aptitude Battery (ASVAB) testing site that provides students with information on their 

interests and tested abilities. Students who are interested in the military or about their 

vocational choices are encouraged to take advantage of this program. The test is free, 

voluntary, and administered twice a year in several locations. Expanded opportunities for 

marketing, recruitment, and information about the test are needed. Beacon Academy 

includes a variety of information and links within the learning management system, 

including information regarding scholarship information, financial aid for college, and 

workshops sponsored by Beacon Academy regarding college preparation. Beacon 

Academy partners with the community and businesses to sponsor career fairs where 

students can interact with local professionals. Beacon Academy also plans and sponsors 

college, university, and trade school tours for students. Beacon Academy has expanded 

the number of Advanced Placement courses offered, and will continue to encourage 

students to enroll in and take AP tests as appropriate. Beacon Academy has received 

designation to proctor AP course exams. Being able to take AP end of course exams in a 

familiar location should increase participation as well.  Beacon Academy is participating 

in the EXPLORE test for ninth graders in 2014. This will provide the school with 

valuable data to improve student performance, and to start ninth graders on a path toward 

taking ACT exams. 

 

 Development of grade level Career and College Readiness studies courses - (Planned 

for the 2014-2015 Academic School Year) Developed courses to be taken as a required 
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elective credit in freshman through senior year. The courses will build progressively, and 

are designed to help students to facilitate skills, traits, and build an advocacy foundation 

for their high school career and post-secondary goals. Each year incorporates an 

emphasis on students’ education plan, which includes their high school academics and a 

long-range scope of college and career goals, as well as the different pressures and 

stresses high school students’ face. As students’ progress through each grade level’s 

survey course, they will learn about pre-college tests, searching for employment, 

postsecondary educational options, how to apply to chosen options, finalizing 

postsecondary educational goals and plans. Students will also develop a student portfolio 

through the course of the four years of Career and College readiness Studies. The goal of 

the course development is to increase student awareness and preparedness regarding 

career and college ready skills. 

 

 Offer scholarships for 11
th

 grade students to access the ACT or SAT exams. 

(Implemented Spring 2014 – In Progress) Information regarding ACT and SAT 

preparation and test scheduling is sent to students and parents throughout the year. 

Historically, only a small number of 11
th

 grade students opt to take the ACT/SAT.  Many 

more 12
th

 grade students take the exams, however, only 11
th

 grade administration is 

incorporated into the Performance Framework. Polls of students indicate that cost and 

lack of transportation to testing locations are factors. Scholarships will be offered to 11
th

 

graders to improve participation at an earlier age.   

 

Organizational 

 Implement change in grade level designation - (Planned for the 2014-2015 Academic 

School Year) Beacon Academy currently assigns grade level based upon credits earned 

rather than seat time. The philosophy of the Governing Body and school leadership is that 

students should focus on the credits needed and required for completion of high school 

rather than an arbitrary grade level designation based upon years in high school. 

However, with the implementation of the ESEA Waiver and the four-year graduation 

cohort, designating enrolling students based on credits earned has become problematic. It 

is difficult to align data as students move from a school that designates grade level based 

on years in high school to one that assigns grade level by earned credit. It is the intent of 

the Governing Body to change the criteria for assigning grade level to years in high 

school rather than credits earned. However, Beacon Academy will continue to identify 

and designate students as on track, credit deficient, or significantly credit deficient. It is 

essential to continue to emphasize to students the importance of knowing how many 

credits they have earned and what they need to earn to maintain their graduation plan on 

pace. Based upon analysis of school data and misalignment of reporting data under four-

year graduation cohort, we have determined that school data and performance indicators 
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are not best served designating grade level by credit. Effective in the 2014-2015 school 

year, Beacon Academy will determine grade designation by years in school.  

 

Governing Body and staff of Beacon Academy of Nevada are committed to the plans and vision 

outlined for the next charter term. We recognize that improvements in performance measures are 

the primary priority. The comprehensive plans outlined in this application provide the roadmap 

to accomplish short-term and long-term goals, while remaining true to the school’s mission. The 

Beacon Academy Governing Body anticipates alignments to the mission, performance, growth, 

and quality assurance in the next charter term. 

D. OTHER REQUIREMENTS OR INFORMATION PRESCRIBED BY SPCSA 
 (Note – none received at time of submission) 
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Letters of Support 
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Parents 
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Students 
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Community 
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Summary 

Accuracy and transparency of the data related to school performance and the context of that data 

is essential in determining the school’s future.  It is important to insure that comparisons among 

schools are similar in structure or demographics, and take into consideration the special 

populations each school may serve. The data and context embedded within this document is 

respectfully submitted with the intention of providing balanced and complete information with 

which to make your decision.  

 

The Beacon Academy Governing Body wishes to reiterate that the governing board members 

and the staff are not complacent in regard to the unsatisfactory performance indicators reflected 

in 2012-2013. Low performance is not acceptable. The scope of the work done to date to address 

those deficiencies has demonstrated a positive trend, based upon this year’s current data. We are 

on track to exceed all previous year performance markers for 11
th

 grade in both ELA and Math. 

We anticipate similar results in 10
th

 grade, based upon the interventions that have been outlined 

within this document. Beacon Academy anticipates having additional data from the March 2014 

HSPE to present as further evidence of the school’s commitment and results demonstrated 

toward improvement at the scheduled April 25, 2014 meeting.    

 

If we take into account the credit deficiencies and at-risk factors of the majority of our student 

population, the projected increases in performance measures become even more significant, as 

many of the students are behind academically when they initially enroll with Beacon. Beacon 

Academy continues to serve significantly underserved populations.  

 

Beacon Governing Body and staff have been proactive in addressing academic deficiencies, and 

equally diligent in managing the fiscal and organizational responsibilities of the charter. We have 

outlined for you a plan that continues our focus on staying true to our mission “To offer at-risk 

high school students the choice of an innovative and relevant education, which provides the 

flexibility and support to graduate from high school with concrete plans for their future,” while at 

the same time emphasizes the importance of academic proficiency and continuous improvement.  
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The Beacon staff analyze and utilizes the data daily to identify and address areas needed for 

continuous improvement. We use the data to determine what is working and what needs 

improvement, and act upon the analysis of the data. It is essential when data is used to compare 

and evaluate schools that it is done so with validity and accuracy.  We have included trend data 

that reflect the results of implemented plans and programs, which demonstrate a positive impact 

on student achievement.    

 

Beacon operates a under a mission aligned to the needs of Nevada’s most at-risk students and 

social conditions that impact learning and achievement. Beacon was chartered to serve at risk 

youth up to age 21 and to assist students in having an alternative process for achievement that 

considers their life circumstances and prior level of academic ability and performance. This is a 

factor that has been overlooked, and should be considered in its evaluation.  It is Beacon 

Academy’s sincere hope, and expectation, that the members of the SPCSA Board will give fair 

and equitable treatment and thoughtful consideration of the application for renewal under 

conversion to contract.   

 

 

 


