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Links to Resources

Links to Site Evaluation Resources:
« Nevada School Performance Framework (NSPF)
o SPCSA Academic Performance Framework Results
« SPCSA Organizational Performance Framework Results
« SPCSA Financial Performance Framework Results
« Best Practices

Links to Risk Based Monitoring Resources:
o Risk Based Monitoring Canvas
o Resource- Updated Policy Checklist: FY2025-2026 Policy and Procedure Checklist Fillable
o Grants Administration Canvas
o SPCSA Risk Based Monitoring Training Modules
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https://nevadareportcard.nv.gov/di/
https://charterschools.nv.gov/Performance_Reports/SPCSA_Academic_Framework_Reports/
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Summary of School

Location 498South Boulder Highway, Henderson, Nevada
89015

Date of Monitoring February 26, 2026

Date of Report April 1, 2026

e Total Number of Students: 880
e (Qrade Levels: Kinder — 8th
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Part 1
Signature Preparatory Charter School

Site Evaluation Report
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Executive Summary

This Site Evaluation Report offers an analysis of evidence collected during the school evaluation.
Pursuant to NRS 388A.223 the State Public Charter School Authority (SPCSA) conducts a
comprehensive review of evidence related to all charters within the portfolio during the first, third, and
fifth years of operation. This comprehensive analysis addresses the school's academic and organizational
effectiveness.

An analysis of the school’s academic and operational success is undertaken by reviewing the most
current versions of the Nevada State Performance Framework (NSPF)!, the SPCSA Academic
Performance Framework, and the SPCSA Organizational Performance Framework.

In addition, the Site Evaluation Team conducts classroom observations to assess both the classroom
environment and the instructional techniques on the day of the evaluation. The purpose of these
observations is to collect evidence using a rubric based on the Charlotte Danielson Framework for
Teaching. All classroom rating outcomes are displayed within this report. The overall numbers provide
information about the general nature of instruction at a given school during the day of the site
evaluation.

SPCSA staft conducts focus group interviews by speaking with school leaders, governing board
members, family members, those employed as staff, and most importantly, students enrolled at the
school. The information gained during these focus groups is summarized and included in this report.

The site evaluation is designed to focus on teaching and learning (e.g. curriculum, instruction,
assessment, and services for at-risk students) as well as leadership, organizational capacity, and board
oversight. The SPCSA uses the established criteria to provide schools with a consistent set of
expectations during each year of their charter. Final Site Evaluation Reports are published to the SPCSA
website and used in conjunction with other performance information to determine renewal decisions.

! NSPF is Nevada’s public school rating system designed by Nevadans and developed in accordance with the federal Every Student Succeeds Act (ESSA)
per NRS 385A.600 and classifies schools within a five-star performance rating system.
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Site Evaluation Findings: Strengths

A summary of strengths as observed through academic achievement indicators, classroom observations,
focus group feedback, and portions of the Organizational Performance Framework.

Strong teacher and student relationships

Relationship building is important to the culture and climate at Signature Preparatory Charter School
Charter School. It is evident that trust has been built between students and their teachers. Leadership,
faculty, and staff strive to create a culture of respect and trust amongst school stakeholders, and this is
evident from the moment students arrive at the school and is echoed through each of the family, student,
faculty, and staff focus groups held by the site evaluation team. The site evaluation team also observed
this in the discourse between the students and the teachers during classroom observations.

Student-centered focus

Signature Preparatory Charter School Charter School strives to support a strong student-centered focus
in which students are engaged in their learning. SPCSA staff members observed that staft foster a culture
of respect, trust, and mutual support, where students had multiple opportunities throughout the observed
classrooms to talk with their peers. Signature Preparatory Charter School has cultivated an environment
in which students feel comfortable speaking with their teachers, asking for assistance when needed, and
contributing to their classroom educational experience. Members of the students, family, and faculty
focus groups underscored the school’s embedded use of PRAISE? values within content instruction,
behavioral expectations, and schoolwide values, providing a foundation for a student-centered focus.

Use of data

Signature Preparatory Charter School has embedded strong use of data for program monitoring and
evaluation of continuous improvement for the 2025-26 academic year. As presented during the
leadership presentation and as evidenced by the 2024-25 NSPF, Signature Preparatory Charter School
Charter School improved elementary school grades on the Closing Opportunity Gaps Indicator and
Growth Indicator. These efforts supported the elementary grades improved star rating from a two-star
rating to a three-star rating during the 2024-25 year. Additionally, the middle school grades improved on
the Closing Opportunity Gaps Indicator. These gains supported the middle school in maintaining a
three-star rating of 67 index points. According to the leadership team, these systems will continue to

be leveraged to advance the school towards a four-star rating for both grade bands.

Staff morale

Signature Preparatory Charter School faculty and staff report that staff morale is positive. Teachers said
they were happy to come to work, citing a positive and supportive climate. Members of the faculty focus
group indicated their ideas for the school were welcome and accepted, enabling teachers to feel
comfortable engaging with colleagues and leadership. On numerous occasions on the day of the site
evaluation, teachers and students were smiling, cordial to one another, and eager to speak about the
learning. A positive school climate can improve students’ academic achievement, attendance,
engagement, and behavior. High staff morale can support teacher retention.

2 PRAISE stands for Purpose, Respect, Accountability, Integrity, Service, Empathy.
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Focused on student academic gains

Signature Preparatory Charter School’s leadership team reported they were focused on student academic
gains and creating robust, targeted interventions during the 2025-26 academic year to increase student
learning. Coaching protocols, professional development, and support services have been developed and
implemented for targeted support. SPCSA staff observed students interacting with teachers comfortably,
readily asking for help or clarity, and advocating for themselves when they did not understand content or
instruction.

Low chronic absenteeism

Signature Preparatory Charter School’s low chronic absenteeism rates serve as a strength. For the second
consecutive year, both elementary school grades and middle school grades registered rates below five
percent. Elementary school reported three-point-two percent for the 2024-25 year, and middle school
grades one-point-nine percent, well below the SPCSA’s district average of 16 percent for elementary
grades and 13 percent for middle school grades. Additionally, on SPCSA’s Academic Performance
Framework (APF), the elementary school grades and middle school grades earned five out of five points
on the Chronic Absenteeism Reduction Indicator, helping the school meet the standards of the APF.

Leadership team

The leadership team at Signature Preparatory Charter School is knowledgeable, highly capable, and
passionate. Signature Preparatory Charter School has an intentional hiring process to ensure alignment
with the mission and vision of the school. The school leader has high expectations for faculty and staff,
which reflects heavily on the student population. These same expectations extend to family involvement
in their child’s education. This strong foundation provides the school with an understanding of the
student population’s needs, allowing leadership to quickly create and initiate effective procedures and
initiatives.

Signature Preparatory Charter School
February 26, 2026
Page | 8



Site Evaluation Findings: Challenges

A summary of challenges as observed through academic achievement indicators, classroom
observations, focus group feedback, and portions of the Organizational Performance Framework.

Loss of a social worker

Funding to provide for students’ immediate mental health services is important to the leadership team at
Signature Preparatory Charter School. Leadership reported a need to close their social worker position
due to funding. Members of the leadership, family, student, governing board, and staff focus groups
mentioned that administration had divided up the social workers duties, but that having a social worker
on staff was of benefit. Recognition for the specialized expertise and the ability to provide information
to build capacity among educators was recognized by the focus group. School leaders and governing
board members spoke candidly about finding the means in which to restore the social worker position at
Signature Preparatory Charter School in order to effectively support students with their mental health
needs.

Funding to pay teachers and staff

One challenge for Signature Preparatory Charter School has been the ability to hire licensed, qualified
teachers due to funding. Nearby traditional public schools can offer a more attractive salary, according to
members of the leadership team. As a result, the school faces the ongoing challenge of maintaining a
stable and experienced teaching staff, which can impact the consistency and quality of education
provided to students.

Adequate growth percentiles

One challenge for Signature Preparatory Charter School is closing opportunity gaps for students in
fourth through eighth grade. According to the 2024-25 NSPF Closing Opportunity Gaps Indicator for
elementary grades, students measured 24.4 percent for ‘Prior Non-Proficient Met Math’ with the SPCSA
district rate measuring 31.2 percent for math. Elementary ‘Non-Proficient Met ELA®’ was 41.4 percent,
with the SPCSA district rate measuring 51.8 percent. Middle school ‘Prior Non-Proficient Met Math’
measured 17.6 percent, with the SPCSA rate at 18.5 percent. ‘Non-Proficient Met ELA’ for middle
school students at Signature Preparatory Charter School was 36.7 percent and the SPCSA district rate
was 39.2 percent for the 2024-25 academic year.

English learner proficiency rates

An active challenge for Signature Preparatory Charter School is English language learner (EL)
proficiency rates. The elementary school earned five out of 10 points in elementary grades and three out
of 10 in middle school grades on the NSPF for the 2024-25 school year. Forty-three-point-seven percent
of elementary school English Learner (EL) students met their growth goals toward English proficiency,
below the SPCSA charter school average of 55 percent. At the middle school level, 17 percent of EL
students met their growth goals, compared with the district average of 28 percent.

3 ELA stands for English language arts.
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Site Evaluation Findings: Recommendations

Recommended items are provided so charter schools may increase their school-wide performance and
overall success. The Site Evaluation Team will follow up on these recommendations in preparation for
the subsequent site evaluation.

Increase EL proficiency

SPCSA staff recommend that Signature Preparatory Charter School create a plan to improve students
learning English as a new language (EL learners). According to the 2024-2025 NSPF, elementary EL
students at Signature Preparatory Charter School earned a 43.7 percent on the English Language
Proficiency Indicator, which is below the SPCSA charter average of 55.3 percent. Middle school EL
students earned 17.6 percent in comparison to the SPCSA charter average of 28.5 percent. On the NSPF
2024-25 accountability report these percentages earned Signature Preparatory Charter School five out of
10 points in elementary grades and three out of 10 in middle school grades. Students meeting their
growth targets are more on track to become proficient in English and exit EL programs. Signature
Preparatory Charter School may want to use the ‘Can Do Descriptors’ on the WIDA* to assist students.

Move from highly proficient to distinguished

SPCSA staff recommend that Signature Preparatory Charter School consider ways in which to utilize
student-led activities, discussion, and voice intentionally and meaningfully in all classrooms to be
distinguished. On the Classroom Environment and Instructional Observation Rubric (p. 17 of this
report), the majority of the observed classrooms were found to be highly proficient. Distinguished is the
highest category with highly proficient, approaching proficient, and unsatisfactory following. Overall,
distinguished classrooms readily contain student-led instruction, students assisting classmates in the
learning, validating peer answers, offering different ways of thinking or solving a problem. In
distinguished classrooms, students articulate what they are learning with ease and can explain why they
are learning the content. Students vocalize strategies that support their learning and describe how they
will use these strategies in the future. Signature Preparatory Charter School may want to examine ways
in which to increase peer-to-peer conversations, students lead classroom discussions, and students
learning how to ask and respond to high-level questions (Bloom’s taxonomy, Costa’s levels of
Questioning).

Consider funding for social worker position

SPCSA staff recommend that Signature Preparatory Charter School, in collaboration with the governing
board, examine ways in which to restaff the social worker position that was lost due to funding. SPCSA
staff understand that the governing board and leadership have prioritized budgetary considerations to fill
this position as stakeholders recognize the benefit to students’ mental wellbeing.

4 WIDA is a comprehensive assessment measuring English language proficiency in four categories: identification, placement, progress, and achievement.
The WIDA screener is used to determine ELL support services as well as determining when a student has developed proficiency to exit ELL school services.
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Site Evaluation Findings: Strong Recommendations

Strong recommendations identified during this site evaluation are listed here, if applicable.

There were no strong recommendations for Signature Preparatory Charter School for this site evaluation.
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Site Evaluation Findings: Deficiencies

Deficiencies identified during this site evaluation are listed here, if applicable.

There were no deficiencies for Signature Preparatory Charter School for this site evaluation.
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Focus Group Participation Data

Focus groups are conducted on the day of the site evaluation and last for 45 minutes. During an
abbreviated site evaluation, focus groups are not conducted.

Name of Focus Group Number of Participants
Governing Board® 2
Family Members, Parents, and Guardians 6
Faculty and Staff 11
School Leadership 3
Students 9

5 Quorum was not met, and Open Meeting Law was not violated.
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Focus Group Summary: Governing Board

Two members participated in the focus group. The board is comprised of six members. Board members
have backgrounds that include law, finance, education, and community engagement. The governing
board also contains parental representation. Signature Preparatory Charter School has academic, finance,
and operational sub-committees. All board positions were filled at the time of the site evaluation. The
governing board meets five to seven times per year and as needed. Each board member is current on
open meeting law. Board members reported receiving regular reports from the school’s contracted
EMO®. These reports include audits performed according to Nevada laws and regulations that the board
reviews for financial compliance and effective management of all funds. The board also consults with
educational, legal, and tax experts to facilitate effective execution of review of EMO reports and audits
when needed. The academic performance of Signature Preparatory Charter School, requests and
concerns from parents, students, and teachers, and all other oversight factors are considered when
evaluating Signature Preparatory Charter School’s EMO on a continual basis.

Board members who participated in the focus group shared that Signature Preparatory Charter School’s
greatest strengths included the robust community rapport within the stakeholders of the school and the
exceptional quality of the special education department. Board members said that despite serving an
increasingly high-needs demographic, the school achieved significant academic growth and provided a
safe, happy environment for students. Members of the governing board specifically highlighted the
impact of the leadership team, and the school director for the personalized approach to the schooling
experience overall for students, observing that the leadership teams’ ability to know every student by
name fostered a culture where life skills and long-term relationships were modelled and prioritized
alongside traditional instruction.

Members of the governing board reported that its oversight role was defined by a diverse range of
individual expertise in operations, finance, and academics. They shared being deeply invested in a
continuous cycle of assessment, frequently reviewing institutional processes and asking critical
questions to ensure accountability. Members described themselves as proactive advocates for school
choice who utilized their collective strengths to maintain high expectations for both the institution and
their own governance.

Board members cited the school’s 97 percent teacher retention rate and the high degree of professional
autonomy granted to faculty as primary indicators of effective school leadership. Board members
viewed the school's climate as one of trust and innovation, where leadership empowered teachers to be
advocates for their own classrooms. Governing board members expressed satisfaction with current
operations. A top priority for the governing board was to examine the budget in order to re-fill the social
worker position that budgetary constraints removed last year. Board members said they remain
committed to finding a sustainable fiscal solution.

¢ EMO in an acronym for Education Management Organization. These are for-profit organizations providing general services including management and
maintenance of finance, staffing, human resource coordination, bookkeeping, budgeting, regulatory compliance, and financial forecasting the school
facilities, as well as developing and distributing school curricula.
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The board reported that parent involvement was paramount to the school’s success, citing the frequent
use of the campus as a community center and the high attendance at seasonal festivals. Board members
noted Signature Preparatory Charter School provided vital resources for families in need, including
access to food banks, clothing closets, and other community resources. Board members said they
personally visited the campus multiple times a year to remain connected to these outreach efforts.
Looking ahead, the board reported a goal of elevating the school’s rating to four stars, emphasizing that
continued partnership with academic consultants and a focus on student proficiency would be crucial to
overcoming demographic-specific academic deficits.

Signature Preparatory Charter School
February 26, 2026
Page | 15



Focus Group Summary: Family Members, Parents,
and Guardians

Family members in the focus group reported that they built respect and support at home for Signature
Preparatory Charter School and their child’s teacher by emphasizing a high regard for authority and the
professional position of the educator. Parents shared that they viewed the teacher as a significant
influence on their child’s life and reinforced the importance of respecting the school as a workplace
where the student’s primary responsibility was to perform academically. This home-school alignment
was further strengthened by the consistent application of the school’s PRAISE values, which families
utilized to frame their expectations for student behavior and effort.

Families reported high satisfaction with the instructional quality provided by Signature Preparatory
Charter School. Several parents in the focus group provided personal anecdotes describing how the
faculty provided effective differentiation for various learning needs and focused on what was right for
individual students rather than what was most convenient. One parent said this approach ensured
students did not feel stigmatized by their need and encouraged students to thrive in their learning.
Several parents agreed, citing how this practice also reinforced empathy and effort, key components of
the PRAISE values. One parent said, “Encouragement goes a long way.” Family members also said the
leadership team at Signature Preparatory Charter School held high standards for hiring teachers,
selecting those who hold a passion and genuine care for each student.

Family members reported that communication was transparent and highly accessible between the school
and home. ClassDojo’ and Google Classroom?® were mentioned as primary software platforms for
communicating information. Parents appreciated the balanced approach to messaging, which included
positive affirmations regarding student progress alongside formal progress reporting through parent-
teacher conference forms and newsletters. Additionally, parents noted that the school's systems for
managing absences were efficient and helpful. A few parents said they were able to collect physical
packets or access online materials immediately when their child was absent, which prevented any
significant loss of instructional time or academic recovery.

In identifying the strengths of Signature Preparatory Charter School, families highlighted the school’s
commitment to safety, empathy, and the consistent modeling of core values by the administration.
Parents felt invited to be active participants in the school community through a wide array of events,
ranging from art showcases and holiday concerts to volunteer opportunities. Family members also
provided thoughtful suggestions for ways in which the school environment could be enhanced. Ideas
included a desire for a gifted and talented program, an on-site library, and the ability to have a counselor
who could provide greater support for students facing difficult circumstances.

7 ClassDojo is an online classroom management platform where teachers can record and track student behavior, facilitate classroom activities, curate student
portfolios, and engage in school-to-home communication in over 35 languages through photos and videos and direct messaging directly to parents and
students.

8 Google Classroom is a free blended learning platform developed by Google for educational institutions that aims to simplify creating, distributing, and
grading assignments.
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Focus Group Summary: Faculty and Staff

Faculty and staff reported utilizing a variety of collaborative strategies to foster peer-to-peer support and
enhance academic discourse in the classroom. A few teachers shared that table talk, "copycat" modeling,
and peer-teaching were frequently employed to build student language skills and empathy. Other
instructors highlighted using diverse presentation activities, such as defending argumentative essays in
debates, and creating multimedia character studies to develop critical thinking and public speaking
skills. Most of the faculty participating in the focus group reported using data-driven group placements
and individual data conferences to help students track their own growth, which reportedly shifted
student mindsets toward a more proactive interest in their own academic progress.

Faculty and staff said they prefer to build sincere relationships and cultivating a culture of acceptance in
order to address behavioral and emotional challenges in the classroom. Several teachers shared success
stories regarding students with significant emotional needs, noting that consistent positive reinforcement
and a focus on genuine care helped reduce classroom disruptions and meltdowns. Teachers indicated that
relating curriculum to student interests and celebrating small wins, such as improved grades or sustained
emotional regulation, were effective methods for re-engaging apathetic learners. They also emphasized
the importance of high-impact gestures, such as calling home during a student's illness, to solidify the
bond between the educator and the child’s future goals.

Faculty and staff indicated a high level of satisfaction with the professional coaching and support
provided by the leadership team, academic strategists, and special education personnel. Instructors
described this support as a mentorship model where they were shown how to implement strategies rather
than simply being told what to do, noting that the feedback received was consistently positive and
actionable. In the absence of a social worker, faculty indicated that the leadership team had effectively
stepped in to manage behavioral concerns and social dynamics. This responsive leadership was reported
as a key factor in maintaining a positive school culture where teachers felt valued, respected, and heard.

When asked what caused teachers stress, faculty reported a lack of consistent parental support and the
pressure surrounding standardized testing cycles. They shared that while they strove to avoid "teaching
to the test," the need to ensure student readiness during "crunch time" created significant anxiety. New
staff members reflected on the initial technical overwhelm of navigating multiple digital platforms at the
start of the academic year. To further strengthen the institution, staff suggested the addition of a middle
school counselor to provide specialized social-emotional support and recommended more dedicated
team-building opportunities to maintain the current high levels of morale.
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Focus Group Summary: School Leadership

The leadership team at Signature Preparatory Charter School reported implementing Utah’s Reading
Clinic, and Early Steps, and Next steps. These specialized reading programs have yielded strong
academic growth, particularly within the fourth and fifth grades and the special education department,
according to the leadership team. Preliminary winter MAP data underscores the use of the two reading
programs, which indicated significant success in closing growth gaps for students who were not
proficient during the 2024-25 academic year in both math and ELA content areas. Leadership said math
in particular has shown considerable promise, with approximately 20 percent growth. Leadership also
attributes early indicators of a rise in student growth scores to increased targeted, specific differentiated
instruction at the Tier-one level. Leadership said they have also focused activities to increase student
task persistence and resiliency during assessments, formally celebrating any score exceeding 70 percent.

To combat student apathy and foster ownership, members of the leadership team reported successfully
launching student-led parent-teacher conferences using data binders for grades six through eight.
Leadership indicated this initiative required students to personally set academic goals and present their
progress to parents, shifting the responsibility from the teacher to the learner, and fostering a
personalized awareness of one’s growth gains. Members of the leadership team also shared that the
school leader and parent liaison conducted individual conferences with middle school students prior to
state testing to review data and provide personalized encouragement. This approach has led to
strengthening student agency, as learners began to view their academic performance as a direct reflection
of their own efforts and goal setting.

The leadership team emphasized a relationship-based approach to school culture and discipline,
reporting that the parent liaison and dean worked proactively to manage "small hills" before they
escalated into significant conflicts. They highlighted the onboarding process for new families,
explaining that acclimation to the school’s vision began prior to enrollment with personal meetings to
establish clear expectations and foster immediate trust. The leadership team shared that this empathetic
strategy extended to the classroom, where behavioral and instructional strategists assisted teachers in
creating differentiated plans that prioritized rapport over compliance. It was explained that students were
given the opportunity for a "fresh start," that included a symbolic gesture of destroying prior discipline
reports, which leadership felt was essential for maintaining a positive and supportive learning
environment.

Regarding community support and specialized services, members of the leadership team reported that
they successfully closed gaps in social-emotional services by dividing social worker responsibilities
among the administrative team. Budgetary constraints necessitated the loss of the social worker staffing
line last year. Leadership shared that the parent liaison actively coordinated with community partners to
provide resources such as food, clothing, and uniform assistance, ensuring that socioeconomic barriers
did not interfere with instructional time. For EL learners, leadership reported a comprehensive support
system involving specialized strategists and tutors who utilized WIDA data to drive language practice
techniques.
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Focus Group Summary: Students

Students participating in the student focus group reported that Signature Preparatory Charter School
established a sense of belonging prior to a student enrolling. They described the process as
comprehensive and supportive, noting that prospective students were integrated through campus tours,
social events, and peer-to-peer introductions, where student ambassadors provided real-time guidance on
classroom norms and expectations. Students felt this culture of inclusivity was reinforced by the absence
of bullying and a pervasive "no-judgment" schoolwide philosophy, which allowed them to feel safe and
comfortable across both the elementary and middle school grades. Further, students indicated that the
environment at Signature Preparatory Charter School was enriched by high levels of teacher support and
positive parental reinforcement, which collectively fostered a secure and welcoming educational setting.

Students reported that instructional delivery at Signature Preparatory Charter School offered numerous
opportunities daily for student engagement with their peers. Students described participating in such
collaborative activities as peer discussions, turn-and-talks, small group discussion, and whiteboard
demonstrations, ensuring they had ample opportunity to articulate their reasoning and learn from one
another.

Students said they were comfortable speaking with teachers and assistants, feeling there was a
consistent, healthy feedback loop between instructors and themselves. Students reported receiving
feedback in a variety of ways, such as from written commentary on assessments, verbal affirmations,
quick one-to-one conferences, and the use of stickers as motivational tools. Students said this high level
of interaction ensured they were aware of their academic standing. Students also noted that teacher
conversations and peer assistance allowed those who had been absent to reintegrate and catch up on
missed coursework rapidly.

Students shared they had learned to foster an internal drive for learning at Signature Preparatory Charter
School through the PRAISE values and academic rapport developed with the adults at the school.
Students were proud to explain their understanding of the relationship between effort and reward.
Students described knowing how they had mastered content through their ability to synthesize
information, explain concepts simply, and apply classroom learning to everyday scenarios. Several
students said they had developed intrinsic motivation because of the classroom engagement.

Students expressed high levels of satisfaction with the academic and social environment at Signature
Preparatory Charter School. They did have thoughtful responses when asked if they had any suggestions
as to how the school could enhance offerings. Students said they desired increased funding for athletic
equipment and facilities, as well as a need for more diverse classroom activities. Additionally, middle
school students expressed a desire for the reinstatement of social traditions such as spirit week and
holiday celebrations, while also noting logistical concerns regarding late lunch schedules and the
consistency of recess. Students suggested that addressing these concerns regarding homework balance
and daily schedules would further enhance their overall experience and maintain the positive trajectory
of the school culture.
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Classroom Environment and Instruction
Observation Rubric

A total of 26 elementary and 8 middle school classrooms were observed for approximately 15 minutes

on the day of the site evaluation.

Classroom Environment

Distinguished

Highly Proficient

Approaching
Proficient

Unsatisfactory

Not Observed

The teacher

Talk between the

The quality of

The teacher is

This criterion

demonstrates teacher and students interactions between | disrespectful toward was not
knowledge and caring | and among students teachers and students, | or insensitive to observed or
about individual is uniformly or among students, is | students’ ages, rated.
students’ lives respectful. uneven, with cultural backgrounds,
beyond the class and occasional disrespect | and developmental
school. The teacher or insensitivity. levels.
successfully responds
Cl When necessary, to disrespectful The teacher attempts | Students’ body
assroom . o
. students respectfully | behavior among to respond to language indicates
Leal.‘nlng . | correct one another. students. disrespectful feelings of hurt,
Environment is behavior among discomfort, or
Conducive to Students participate Students participate students with uneven | insecurity.
Learning without fear of put- willingly but may be | results.
downs or ridicule somewhat hesitant to The teacher displays
from either the offer their ideas in The teacher attempts | no familiarity with, or
teacher or other front of classmates. to make connections care about, individual
students. with individual students.
The teacher makes students, but student
The teacher respects | general connections reactions indicate that
and encourages with individual these attempts are not
students’ efforts. students. entirely successful.
TOTAL: 2 TOTAL: 32 TOTAL: 0 TOTAL: 0 TOTAL: 0
The teacher The teacher The teachers’ energy | The teacher conveys | This criterion
communicates communicates the for the work is that there is little or was not
passion for the importance of the neutral. no purpose for the observed or
subject. content and the work, or that the rated.
conviction that with The teacher conveys | reasons for doing it
Students indicate hard work all high expectations for | are due to external
through their students can master only some students. factors.
Establishing a questions and the material.
Culture for comments a desire to Students exhibit a The teacher conveys
Learning understand content. The teacher conveys | limited commitment | to at least some
an expectation of to completing the students that the work
Students assist their high levels of student | work on their own. is too challenging for
classmates in effort. them.
understanding the The teacher’s primary
content. Students expend good | concern appears to be | Students exhibit little
effort to complete to complete the task or no pride in their
work of high quality. | at hand. work.
TOTAL: 3 TOTAL: 30 TOTAL: 1 TOTAL: 0 TOTAL: 0
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Classroom Environment and Instruction
Observation Rubric

A total of 26 elementary and 8 middle school classrooms were observed for approximately 15 minutes

on the day of the site evaluation.

Classroom Instruction

Distinguished

Highly Proficient

Approaching
Proficient

Unsatisfactory

Not Observed

If asked, students can

The teacher states

The teacher provides

At no time during the

This criterion

explain what they are | clearly, at some point | little elaboration or lesson does the was not
learning and where it | during the lesson, explanation about teacher convey to observed or
fits into the larger what the students will | what students will be | students what they rated.
curriculum context. be learning. learning. will be learning.
The teacher explains | The teacher’s The teacher’s Students indicate
content clearly and explanation of explanation of the through body
imaginatively. content is clear and content consists of a | language or questions
invites student monologue, with that they don’t
Communicating | The teacher invites participation and minimal participation | understand the
with Students students to explain thinking. or intellectual content being
the content to their engagement by presented.
classmates. The teacher makes no | students.
content errors. Students indicate
Students use The teacher may through their
academic language Students engage with | make minor content questions that they
correctly. the learning task, erTors. are confused about
indicating that they the learning task.
understand what they | The teacher must
are to do. clarify the learning
task.
TOTAL: 2 TOTAL: 30 TOTAL: 1 TOTAL: 0 TOTAL: 1
Students initiate The teacher uses The teacher frames Questions are rapid- | This criterion
higher-order open-ended some questions fire and convergent was not
questions. questions, inviting designed to promote | with a single correct | observed or
students to think student thinking, but | answer. rated.
The teacher builds on | and/or offer multiple | many have a single
and uses student possible answers. correct answer. The teacher does not
. responses to ask students to
Usmg. . questions to deepen Discussions enable The teacher invites explain their
Questioning student students to talk to one | students to respond thinking.
and Discussion understanding. another without directly to one
Strategies ongoing mediation by | another’s ideas, but Only a few students
Students extend the the teacher. few students respond. | dominate the
discussion, enriching discussion.
it. Many students The teacher calls on
actively engage in the | many students, but
Virtually all students | discussion. only a small number
are engaged. participate.
TOTAL: 2 TOTAL: 28 TOTAL: 3 TOTAL: 0 TOTAL: 1
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Classroom Environment and Instruction
Observation Rubric

A total of 26 elementary and 8 middle school classrooms were observed for approximately 15 minutes

on the day of the site evaluation.

Classroom Instruction

Distinguished

Highly Proficient

Approaching
Proficient

Unsatisfactory

Not Observed

Virtually all students

Most students are

Some students are

Few students are

This criterion

are engaged in the intellectually engaged | intellectually engaged | intellectually engaged | was not
lesson. in the lesson. in the lesson. in the lesson. observed or
rated.
Lesson activities Most learning tasks Learning tasks are a Learning tasks,
require high-level have multiple correct | mix of those activities, and
student thinking and | responses or requiring thinking materials require only
explanations of their | approaches and/or and those requiring recall or have a single
thinking. encourage higher- recall. correct response.
. order thinking.
Engaglng. Students have an Student engagement | The lesson drags on
St“de{lts n opportunity for Students are invited | with the content is or is rushed.
Learning reflection and closure | to explain their largely passive.
on the lesson to thinking as part of
consolidate their completing tasks. The pacing of the
understanding. lesson is uneven—
The pacing of the suitable in parts but
lesson provides rushed or dragging in
students with the time | others.
needed to be
intellectually
engaged.
TOTAL: 6 TOTAL: 24 TOTAL: 4 TOTAL: 0 TOTAL: 0
Students indicate The teacher makes There is little The teacher does not | This criterion
they clearly the standards of high- | evidence that the indicate what quality | was not
understand the quality work clear to | students understand work looks like. observed or
characteristics of students. how the work is rated.
high-quality work. evaluated. The teacher makes no
The teacher elicits effort to determine
The teacher uses evidence of student The teacher monitors | whether students
Using multiple strategies to | understanding. understanding understand the
Assessment in monitor student through a single lesson.
Instruction understanding. Students are invited method, without
to assess their own eliciting evidence of | Students receive no
Students monitor work and make understanding from feedback, or feedback
their own improvements. students. is global or directed
understanding. to one student.
Feedback includes Feedback to students
Feedback comes specific and timely is vague.
from many sources. guidance.
TOTAL: 0 TOTAL: 28 TOTAL: 5 TOTAL: 0 TOTAL: 1
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Classroom Observations and Additional Comments

In an elementary classroom, math groups were the primary focus. Students were assigned to specific
groups, each with targeted assignments designed to practice and reinforce key skills. Meanwhile, the
teacher worked with a small group of five students, reviewing additional facts and providing
individualized support to strengthen fluency and accuracy. Students remained engaged in their tasks, and
the focused small-group instruction provided opportunities for immediate feedback and guided practice.

Secondary elementary students were observed working on drafting written summaries of a previously
read text. Students demonstrated sustained engagement throughout the lesson, independently organizing
their ideas and referencing the text to support key details. The task required them to identify central
themes, distinguish between essential and non-essential information, and synthesize content in a
coherent written format.

In one exceptional needs classroom, students watched a video on Martin Luther King Jr. and then
answered questions the teacher asked about the video orally. Examples of questions included, "How
would you feel if you had to ride a bus for just those who had white skin or those who had dark skin."
One student said he would not like it because "I would not have any white friends to play with." The
teacher then said, this is known as segregation and asked all the students to say 'segregation' aloud. The
teacher then asked students if they could explain what 'segregation’ was. One student said, "It is when
you have to do something because you have light skin or dark skin." Students asked a lot of questions of
the teacher, and she shared many pictures on the projector depicting the civil rights movement as she
answered the students questions and continued asking the students questions.

Elementary students independently practiced subtraction using addition and a number line. The teacher,
along with an additional staff member, circulated throughout the room, monitoring student work and
providing targeted feedback to support understanding and accuracy. Students were highly engaged,
demonstrating focus and persistence as they completed the activity. The classroom environment was
structured and supportive, promoting independent work while ensuring guidance was readily available.

In a special education classroom, the teacher measured out different amounts of beans and asked
students to determine whether the amounts were the same or different. Students discussed their thinking
in small groups before sharing responses. The teacher listened attentively and encouraged students to use
multiple strategies to justify their reasoning. Throughout the activity, students asked and answered
questions, demonstrating curiosity and active engagement.

The teacher and students reviewed the meaning of genre in music and then discussed their favorite
genres with partners. The teacher played several examples of pop music and invited students to guess the
artist and song title. Students earned small prizes for correct answers. The teacher also explained why
these songs are classified as “pop.” Students remained highly engaged and motivated throughout the
activity.

In a middle school accelerated math classroom, students entered and immediately began a “Do Now”
activity. They were instructed to draw a perfect circle and determine how many different triangles could
be drawn or identified within it. Students were given four minutes to complete the task, promoting
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mathematical thinking and efficient use of instructional time. Following the timed activity, the class then
moved into a module review on dilation, connecting prior geometric concepts to transformations and
reinforcing understanding through guided discussion.

Students in a special education resource classroom engaged in a lesson focused on constructing an
argument related to how classical music may improve focus and productivity. The task required students
to organize their reasoning, identify supporting evidence, and articulate their claims clearly. Students
participated in a brief, teacher-facilitated discussion to clarify expectations and refine their ideas before
drafting their responses.

Students engaged in structured partner discussions examining the role of curiosity in exploration. During
these exchanges, students actively shared perspectives and referenced examples to support their
thinking. Engagement was evident, with students listening attentively and building on one another’s
ideas. The teacher then facilitated a transition to a whole-group discussion, synthesizing key points from
partner conversations. Emphasis was placed on how curiosity drives inquiry, innovation, and new ways
of thinking. The teacher prompted students to reflect on how curiosity can challenge assumptions and
expand understanding, reinforcing both critical thinking and academic discourse skills.

In one middle school class students took turns reading and then responding to questions on the topic of
'fear.' Students called upon one another to pace the lesson. The teacher stayed in one place and redirected
the learning and students as needed. Questions with open ended questions were affirmed or negated by
the instructor.

Students in a primary classroom engaged in reading rotations, working independently on seatwork,
using i-Ready, or meeting one-on-one with the teacher for sight word assessments. The teacher
reinforced effort and progress by celebrating small successes with high fives. During seatwork, students
practiced capitalizing proper nouns. Overall, most students remained focused and on task throughout the
rotations.

Elementary students engaged in a structured partner discussion about how the diagram enhanced their
understanding of the gondola's invention. During the table conversations, students referenced specific
components of the diagram to explain how visual elements clarified the mechanics and purpose of the
invention. The discussion format promoted academic discourse, requiring students to articulate their
thinking and listen actively to their peers. Following the partner exchange, the teacher facilitated a
whole-class discussion to synthesize student responses and deepen collective understanding.

The teacher reviewed the PRAISE values students were expected to demonstrate during the class
Jeopardy game. Students used individual whiteboards and markers to solve each problem independently
while also contributing to their team’s responses. The questions focused on double-digit addition and
subtraction. The game format increased student engagement, and students were highly motivated to
solve the problems.

In one elementary math lesson, the teacher led the class through solving equations, by asking questions
with each step and students responded chorally. The teacher also asked students to answer 'why'. They
were engaged and eager to respond to the teacher's questions.
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Measures of Progress from Previous Site Evaluation

The extent to which the school has been successful in maintaining areas of strength, removing
challenges, and acting upon the recommended items made by the SPCSA Site Evaluation Team during
the school’s previous site evaluation.

Prior Recommendation by Site
Evaluation Team

School Assessment of Progress

SPCSA Staff Assessment of
Progress

Improve academic achievement in
elementary school

Leadership reported increasing the
NSPF rating from 2-star in 2023-
24 to a 3-star in 2024-25. Winter
benchmark assessment indicates
that elementary school grades are
projecting a 4-star rating for the
2025-26 year.

The SPCSA staff acknowledge the
rise in NSPF at Signature
Preparatory Charter School.
Continual monitoring and
development in increasing student
academic achievement is an on-
going endeavor.

Continue to refine the school's
multi-tiered systems of support
(MTSS) framework

Leadership said during the
leadership focus group
presentation that Signature
Preparatory Charter School added
the University of Utah Reading
Clinic’s Early Steps and Next
Steps for Reading Intervention.’
Changed from NWEA MAP in
Reading and Math to iReady to
enhance further alignment with
NV SBAC. Signature Preparatory
Charter School

continues monitoring iReady
reading and math intervention
implementation “through four
weekly metrics: (1)
number/percent of students
logging in daily/weekly [95
percent], (2) number/percent of
students meeting time on task
goals [95 percent of students at 50
minutes], (3) number/percent of
students meeting acceptable
passing scores on lessons passed
[75 percent], and (4)
number/percent of students
meeting acceptable number of
lessons passed [2].”

The SPCSA staff recognized the
leadership team's efforts to support
MTSS Tier-one instruction
through curricular adjustments and
enhancements.

° The University of Utah Reading Clinic (UURC) provides research-based, one-on-one interventions for struggling readers, specifically Early Steps for 1st-
grade and Next Steps for 2nd-grade readers. These programs emphasize systematic, explicit instruction focusing on phonemic awareness, word study,

fluency, and comprehension.
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Operational Compliance Checks

Fire Extinguisher

Nurse’s Station
McKinney-Vento Poster
Evacuation Plan in Classrooms
Food Permit

Elevator Permit

X X X X X

]

YES
YES
YES
YES
YES

YES

O o o o o o

NO
NO
NO
NO
NO
NO

0 N/A

N/A
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Part 2
Signature Preparatory Charter School

Risk Based Monitoring Report
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Executive Summary

As mandated by Title 2 of the Code of Federal Regulations (2 C.F.R. § 200), these monitoring activities
verify that federal and state funds are utilized with the highest level of integrity. By evaluating the fiscal,
administrative, and programmatic activities of our schools, the SPCSA ensures that public resources
directly support the intended9 educational outcomes for Nevada’s students.

Commitment to Accountability

Ultimately, this report serves as a transparent record of a school's commitment to sound governance.
Through proactive monitoring, the SPCSA partners with school leaders to mitigate risks, protect
taxpayer investments, and maintain a high standard of accountability across all sponsored institutions.
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Risk Based Monitoring: Visit Objectives

The purpose of the monitoring visit was to assess the capacity, performance, and compliance of a
subrecipient charter school. Specific objectives included addressing high-risk issues requiring immediate
attention, evaluating the fidelity of program delivery, and ensuring that any subaward of federal funds
was used for authorized purposes in compliance with federal statutes, regulations, and the terms and
conditions of the subaward. Additionally, the visit aimed to confirm that subaward performance goals
were being met. The review identified areas of strength, recommendations, and issues based on the
school’s preparation of supporting documentation and presentation of information.

These findings are not exhaustive, and additional concerns may exist beyond those observed. It remains
the responsibility of the school to maintain ongoing internal oversight of grants and grant management
processes to ensure full compliance with all applicable federal and local statutes, regulations, and policy
requirements. As areas for improvement have been identified, a School Support Plan is required to
address these concerns.
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Risk Based Monitoring: School Overview

¢ Fiscal Administrative:
e (QGrants with Active Subawards:

©)
@)

FY26 EXN Special Education (IDEA, Part B)
FY26 Title I, Part A

e (Grants with Allocations (subaward pending):

(@]

0O O O O O O

FY25 Title I, Part A

FY26 Special Education (IDEA, Part B)
FY26 Title II, Part A

FY16 Title II, Part A, Off-Set-State
FY27 McKinney Vento

FY27 Special Education (IDEA, Part B)
FY27 Transportation Funding

e Total Federal Funds Expended in Previous FY (FY25):

(@]

$3865,456.36

e Single Audit Required:

o

No

e Current Risk Level:

o

High

e Prior Risk Level:

©)

High
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Risk Based Monitoring: Scope of
Review/Methodology

The following activities were completed during this monitoring visit:

e Scope of Program Review:
o Special Education

IEP development, meeting and record maintenance process aligned to federal and
state requirements

[EP(s) are fully implemented

Progress monitoring is regularly conducted in accordance with IEP, federal/state
requirements and best practices

Ongoing parent communication, participation, and engagement

Special Education IEP/ file review
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Risk Based Monitoring: Areas of Strength

A summary of strengths as observed by the SPCSA monitoring team through Special Education Program
Review

Individual education program documentation in compliance

Signature Preparatory Academy maintains a special education program that provides services according
to each students’ individual education program (IEP). The school leaders recognize the growing
population of special education students and their diverse needs and therefore ensure that appropriate
staff and resources are in place to meet these needs. During the file review, the documents were found to
be generally compliant. The school leaders appeared receptive to feedback and open to continued focus
of special education compliance and practices.
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Risk Based Monitoring: Areas of
Improvements/Recommendations

Recommended items are provided so charter schools may increase their school-wide performance and
overall success. The Risk Based Monitoring Team will follow up on these recommendations in
preparation for the subsequent site evaluation.

Strengthen school’s written policies, procedures, and program implementation

SPCSA staff recommend that Signature Preparatory Charter School ensure that a Records Access List is
clearly displayed and posted near the location where confidential special education folders are stored,
and that this list is consistently maintained and kept up to date with all appropriate staff members
authorized to access the files. Keeping an accurate and visible access list supports compliance with
special education regulations, reinforces accountability, and helps safeguard student confidentiality by
clearly identifying individuals who are permitted to handle sensitive records.

All confidential folders must include a file access log to ensure accountability and compliance with
special education requirements for charter schools. Maintaining a detailed log of individuals who access
sensitive student records helps protect student privacy, supports adherence to legal standards such as
FERPA, and provides clear documentation for monitoring and auditing purposes. This practice ensures
that only authorized personnel handle confidential information and promotes transparency in the
management of special education records.

In developing the Present Levels of Academic and Functional Performance (PLAAFPs), staff should
avoid using statements such as “No effect statement needed” or similar phrasing in the third column.
Instead, each PLAAFP must include a clear, meaningful description of whether the student does or does
not require support or services in the specific area being addressed. This information is essential for
demonstrating how the student will make progress within the charter school setting and ensures
compliance with special education requirements by accurately reflecting the student’s individual needs.

The SPCSA encourages schools to consistently discuss with parents or guardians whether an interpreter
is needed for special education meetings when their child is identified as Limited English Proficient
(LEP), even in cases where English is documented as the student’s primary language. Staff should
document whether the parent accepted or declined interpreter services by recording this information in
the student’s confidential folder status log. This practice supports effective communication, ensures
informed participation in the special education process, and promotes compliance with state
expectations.

For English Learner (EL) students receiving special education services, the PLAAFPs must include the
student’s most recent WIDA ACCESS or screener assessment scores to accurately reflect their current
language proficiency. In addition, Special Factors item #3 must be marked “Yes” to acknowledge the
student’s language-related needs. The Supplementary Aids and Services section should clearly document
the accommodations or supports required to address the student’s language development, ensuring these
supports are aligned with the most recent EL assessment data.
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The Intent to Implement form must clearly identify the specific areas in which the student will receive
Specially Designed Instruction (SDI) and/or Related Services. Including this information ensures that
the student’s educational needs are accurately documented and that service providers have a clear
understanding of their responsibilities in supporting the student’s progress.

Provide the initial Prior Written Notice (PWN) to the parent within a reasonable timeframe, ideally at
least ten days prior to the scheduled meeting. This ensures that parents have adequate notice, understand
the purpose of the meeting, and are given sufficient opportunity to participate meaningfully in the
special education process.

When developing IEP goals, ensure that each goal includes both a rate or level of proficiency or mastery
and a frequency or level of attainment. Including these components ensures that progress toward the
goal is measurable and that the level of proficiency or mastery can be reliably replicated. For example, a
well-structured goal may state that the student will demonstrate a skill with 80 percent accuracy in 4 out
of 5 trials

Review the SPCSA Memo dated September 9, 2024, regarding compliant service logs, and ensure that
the school is using service log templates that include all required documentation fields. Staff must
complete service logs consistently and in a timely manner, placing copies in the student’s confidential
folder or uploading them to Infinite Campus as part of maintaining accurate and compliant records.

At the next annual IEP review, ensure that appropriate transition services are thoroughly discussed for all
students who are 14 years of age or older. As part of this process, review the required components of the
Prior Written Notice (PWN), the Present Levels of Academic and Functional Performance (PLAAFP),
and the transition section of the student’s Individualized Education Program (IEP) to confirm that each
area accurately reflects the student’s needs, goals, and planned services for a successful transition to
postsecondary settings.

Strengthen staff capacity by providing ongoing training and consistent oversight related to special
education policies, procedures, and practices. Ensure that staff actively participate in SPCSA training
opportunities to maintain compliance, enhance instructional practices, and support high-quality service
delivery for students with disabilities.

Ensure that all staff have easy and consistent access to the school’s Special Education Policies and
Procedures Manual so they can reference IDEA and IEP requirements as needed. Readily available
access supports staff in maintaining compliance, making informed decisions, and implementing special
education processes with accuracy and fidelity.

Regularly monitor and track due dates for evaluations, IEP meetings, and all required special education
reports to ensure that timelines are consistently met in accordance with IDEA, the Nevada
Administrative Code (NAC), and SPCSA requirements. Maintaining an effective tracking system
supports compliance, prevents missed deadlines, and ensures timely delivery of services and
documentation for students with disabilities.
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Risk Based Monitoring: Areas of Non-Compliance/
New School Support Plan

The information provided as Non-Compliant is determined based on the school’s preparation of
supporting documentation and presentation of information. These findings are not exhaustive, and
deficiencies may exist that were not observed during the review. It is the responsibility of the school to
engage in ongoing internal oversight of grants and grant management processes to ensure compliance
with all federal and local statute, regulations and policy requirements. Material deficiencies require a
Corrective Action Plan (CAP)'? and will be noted.

No Intent to Implement Notice was associated with the reviewed IEP

The review found that the school was not in compliance because no Intent to Implement Notice was
associated with the reviewed IEP. Without this notice, there is insufficient documentation to confirm that
parents were informed of when the IEP would take effect, limiting their ability to understand and
respond to changes in their child’s educational program or placement as required under IDEA procedural
safeguards. This finding is based on the criteria outlined in NAC 388.281 and 34 CFR § 300.503, which
require clear parental notification regarding the implementation of IEP decisions. To correct this
deficiency and strengthen IEP development practices, the school must submit to the SPCSA a scanned
copy of the next or revised IEP for the same student, including meeting participants’ signatures, along
with the associated Intent to Implement Notice aligned to the IEP. Additionally, all applicable staff,
including contracted service providers when relevant, must complete and sign an acknowledgment form
confirming that they have received and reviewed training on this requirement.

The Supplementary Aids and Services (SAAS) Location of Services indicates a combination of
“push-in” services as able” and “pull-out as needed”

The review determined that the IEP was not in compliance because the Supplementary Aids and
Services (SAAS) section listed the service location as a combination of “push-in services as able” and
“pull-out as needed,” rather than identifying a single, specific location. Failing to clearly specify the
service location can create confusion and inconsistency in how services are delivered, and for
compliance purposes, specialized instruction and related services must be documented as occurring in
either the general education setting or the special education setting—not both. This finding is based on
the requirements outlined in NAC 388.281. To correct this deficiency and ensure consistent IEP
development practices, the school must submit to the SPCSA a scanned copy of the next or revised IEP
for the same student, including meeting participants’ signatures, reflecting accurate service
documentation. The revised IEP must list services separately when provided in different settings and
clearly identify the service minutes assigned to each location. Additionally, all applicable staff, including
contracted service providers when appropriate, must sign an acknowledgment form confirming that they
have received and reviewed training on this requirement.

9CAP in education can refer to various concepts, including Corrective Action Plans, Curriculum Alignment Programs, and the CAP method focusing on Co
nnections, Academics, and Purpose.
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Part 3
Signature Preparatory Charter School

School Response
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School Response to Site Evaluation Team Findings

The school may choose to submit a response to the SPCSA Site Evaluation Team’s findings. This
response will be included with the report in the public domain. The final report is submitted to the
school’s leadership and governing board, the SPCSA board, and into the public record via the SPCSA’s

website.
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School Response to Risk Based Monitoring Team
Findings

The school may choose to submit a response to the SPCSA Risk Based Monitoring Team’s findings.
This response will be included with the report in the public domain. The final report is submitted to the
school’s leadership and governing board, the SPCSA board, and into the public record via the SPCSA’s

website.

Signature Preparatory Charter School
February 26, 2026
Page | 38



