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(1) SPCSA Charter Proposal Cover Sheet

Identify the primary point of contact for your Committee to Form. If you are a Charter
Management Organization applying directly for sponsorship, please also identify the primary
point of contact for your organization.

Barring a change in the makeup of the founding group, this will likely be the liaison identified in the
Notice of Intent. This individual will serve as the contact for all communications, scheduling, and
notices regarding your application. The Primary Contact is expected to ensure that your founding
group receives all general communications promptly. Please note that, as with all aspects of your
application, names and contact information of the Primary Contact will become public information.

Primary contact person: Dr. Amelia Cook

Mailing address:

Street/P0 Box: 8094 Crushed Velvet Place

city: Las Vegas State Nevada  zp 89166

Phone Number: o[ evening |

Name of team or entity applying: The Village High School
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NRS 338.249 permits a committee to form or a charter management organization to submit a

charter school application.

Is the applicant a Committee to Form or a charter management organization (CMO)?

X Committee to Form

O Charter Management Organization

If the applicantis a
CMO, identify the
CMO and any
affiliated NV non-
profit:

Comimittee to Form Applicants: Please list the names, residence, and roles of all persons on

the committee to form. Each member should be listed in the space that aligns to their
membership category pursuant to NRS 388A.240. Note that the Committee to Form may be
different than the proposed Governing Board.

State and County of
NRS 388A.240 Membership Residence Position with
Category Full Name (list permanent residence) | Proposed School
1(a): a teacher or other Melanie Palmer Nevada, Clark County | School Board
person licensed pursuant to Teacher
chapter 391 of NRS
1(b): a teacher or other Lin Soriano Nevada, Clark County | School Board

person licensed pursuant to
chapter 391 of NRSOR a
school administrator

Educational Attorney
Current Principal

1(c): a parent or legal
guardian who is not a teacher
or employee of the proposed
school

Dr. Amelia Cook
Parent

Nevada, Clark County

School Board President

1(d): a person with
knowledge and expertise in:
(1) Accounting;
(2) Financial services;
(3) Law; or
(4) Human resources.

Josh Sliker
Employment Attorney

Nevada, Clark County

School Board

1(d): a person with
knowledge and expertise in:
(1) Accounting;
(2) Financial services;
(3) Law; or
(4) Human resources.

Bianca McCall
Human Resources

Nevada, Clark County

School Board

2: Other (optional)

Mari Galloway (CEO)

Nevada, Clark County

School Board

2: Other (optional)

Rachel Kaplan

Nevada, Clark County

TVHS Principal

2: Other (optional)
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CMO applicants: Please list members of the applicant team including CMO employees,
proposed school employees, board members, etc.

Full Name

ole with Proposed School

IOrganization (Enter CMO or

School)

Does this Committee to Form, charter management organization, or education management
organization have charter school applications under consideration by any other

authorizer(s) in the United States? O Yes X No

If yes, complete the table below, adding lines as needed.

State

Authorizer

Proposed School Name

Application
Due Date

Decision
Date

Does this Committee to Form, charter management organization, or education management
organization have new schools scheduled to open elsewhere in the United States in the

2022-23 or 2023-24 school years? O Yes X No

If yes, complete the table below, adding lines as needed.

Proposed School Name

City

Opening
State | Date
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Proposed School Name (add lines as needed):

Grades served |Grades served
Proposed School Name(s)* Opening Year [Year 1 at capacity
The Village High School 2023-2024 Oth _ 1(Qth Oth _ 12th
Planned Enrollment (Must Correspond to Budget Worksheet Assumptions)
2023-24 2024-25 2025-26 2026-27 2027-28 2028-29

K

1

2

3

4

5

6

7

8

9 150 175 200 200 200 200

10 150 150 175 200 200 200

11 N/A 150 150 175 200 200

12 N/A N/A 150 150 175 200

Total 300 475 675 725 775 800

Proposed Location

If an exact location has not been determined, please provide a detailed description of the proposed
contact location including, geographic area, cross streets, and neighborhood.

Campus Location

County

Zip Code(s) to be Served by School

North Las Vegas

Clark County

89030, 89031, 89032, 89081, 89115

Nevada law currently permits an operator to contract with a for-profit, Education
Management Organization or a non-profit, Charter Management Organization.

services? [ Yes

Does the proposed school intend to contract or partner with an education management
organization (EMO) or charter management organization (CMO) to provide school management
X No

If yes, identify the
name of the EMO or
CMO and specify
which designation:
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In accordance with NAC 388A.160(8), if this application was prepared by a person who is not
a member of the committee to form the charter school, or by another entity, including,
without limitation, an educational management organization, or if such a person or entity
assisted the committee in preparing the application, the applicant must disclose information
about that person and/or entity.

Was the application prepared by a person who is not a member of the Committee to Form the
charter school or CMO, or by another entity including, without limitation, an educational
management organization? Additionally, did a person who is not a member of the Committee to
Form the charter school, CMO, or another entity including, without limitation, an educational

management organization assist the committee in preparing the application? [JYes X No

If yes, what is the name of the
person(s) and/or entity(s)?

Please list any affiliations this
person(s) and/or entity(s) has to
existing schools and the dates of
such affiliation.

Please provide a resume for the
person(s) and or entity(s) as
Attachment 27

April 30,2022
Signature Date

Dr. Amelia Cook
Printed Name:

Note: In addition to the complete, unredacted version of the application, NAC 388A.265 requires that
applicants submit a version of the application which excludes or redacts from the application and any
related material to be shared with the public. All applicants should be prepared to submit a version of
their application that complies with this regulation, if requested.
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(1) Provide the mission and vision for the proposed school and briefly describe how they serve as
the foundation for the proposed school, including:

Mission: The Village High School (TVHS) transforms the lives of graduates by offering a high-quality
education in conjunction with coping, decision-making, and practical life skills that lead to grit and
perseverance, and better understanding of what it takes to be successful in the world. TVHS’s
culture will create a safe space for all students.

Vision: We are a charter school that is committed to creating and sustaining an exceptional
education for students whose needs cannot be met in traditional environments.

TVHS’s mission and vision consist of five core beliefs:

1. Students cannot learn if they do not feel safe.12

2. Many students are in desperate need of counseling and mental health services at school.3

3. Formative assessment and data drive instruction.

4. High quality teachers, curriculum, student engagement, and materials increase student
growth.

5. Professional development that is focused and thoughtful is vital to the success of the
school.

TVHS proposes to give families the ability to attend a quality high school in which students feel in
charge of their learning, safety, and mental health. Our unique model will transform education for
diverse and traditionally underserved student populations.

(a) The key components of your educational model

The key components for TVHS’s model is to provide a rigorous, innovative, and blended, problem-
based core curriculum. Savvas Learning Company offers complete and cohesive support that will
implement Common Core State Standards (CCSS).4 Based on a constructivist view of learning,
TVHS’s model encourages students to use real-world problem solving to create knowledge, reflect,
and discuss their understanding.5 TVHS will provide specialty elective programs in social-
emotional learning, and a day each week, Wellness Wednesday, where students can focus on self-
care, goal setting, and their future, without the pressures of academics. Students learn from
teachers through whole group, small group, and one-on-one instruction. Group learning allow
teachers the opportunity to demonstrate for students the application of life-long learning skills via
team collaboration, data interpretation, and persuasive arguments.

1GLSEN. (2019). School Climate in Nevada (State Snapshot). New York: GLSEN.

2 Nevada Department of Education. (n.d.). Nevada School Climate Survey. Retrieved from
http://datatool.nevadaschoolclimate.org/

3 State of Nevada Department of Education. (n.d.). SEAD. Retrieved from
https://doe.nv.gov/SafeRespectfulLearning/SEAD/

4 Savvas.com, (2022). About us. Retrieved from https://www.savvas.com/index.cfm?locator=PS3d1m
5 Kurt, S. (2021). Constructivist Learning Theory. Retrieved from

https://educationaltechnology.net/constructivist-learning-theory
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Classroom teachers will mentor students weekly during dedicated one-on-one sessions, held during
Wellness Wednesday. During these mentoring sessions students will set long and short-term goals.
These sessions will foster strong relationships between students and mentors as they celebrate
successes and discuss learning opportunities from roadblocks they need to overcome.

Electives use Goodlife Curriculum- Every Student Ready for Life. Goodlife provides the platform for
caring adults to effectively connect to today’s youth with confidence, knowing that what they are
using to guide, teach and empower youth has been curated with the best tools and methods
available.¢ Clear teaching through consistent messaging in addition to mentoring also reduces risks
of early anti-social behavior, alienation, family management problems, and lack of commitment to
school. Finally, the framework helps to produce healthy beliefs, creates opportunities for
involvement, and reinforces pro-social behavior.

SEL intentionally develops attitudes, behaviors, and skills that are fundamental for academic and
life success. SEL programming incorporates two essential benefits: (1) encouragement of positive,
strength-based behaviors, integrated as norms for lifetime practice and (2) discourages negative
behaviors. 7

Educators, policymakers, and employers, alike, believe that SEL is key to optimizing education and
training. Working in partnership with the stage-model framework, SEED Impact, will be customized
and integrated into the school to measure, credibly report, and accelerate the learning experience
of program participants. With a focus on life-transformations, the SEED Impact approach tracks
major shifts in competency measured across three domains of growth/competency ladders:

 Being (comfort with self)

* Doing (aptitude with new skills)

« Relating (interpersonal relationships)

SEED Impact will guide TVHS’s leadership team to customize these three competency ladders to
clarify core SEL practices in alighment with our mission and most-desired outcomes. At the start
and end of each school year, the staff will use the competency ladders to assess each learner’s
performance. Learners will also self-assess their experience. Combining these two complementary
survey tools strengthens the validity and reliability of the measurement with SEED Impact and
amplifies the benefits derived by each participant.

In customizing the assessments, SEED Impact will build on the tools, research, and reporting TVHS
has already completed in this area. The intent is to simplify and reduce the work on TVHS's staff as
SEED Impact guides to effectively implement this advanced approach to SEL measurement and
accelerated learner growth. Once tools are refined and made operational, SEED Impact will provide
data analysis and a dynamic report reflecting the SEED Impact brand and tailored for specific
audiences as requested by the organization. Overall, SEED Impact will be equipped to report the
impacts that most powerfully capture its work while generating actionable data to guide learners to
increasingly higher levels of competency.

6 Goodlife. (n.d.). Retrieved from SELdoneforyou.com
7 SEED Impact. (n.d.). Social Emotional Learning. Retrieved from https://www.seedimpact.org/social-
emotional-learning
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Integrating this approach increases self-reflection and amplifies the students’ learning experiences.
Staff, instructors, and students will come to share a common, clarifying language that enables the
learner to understand “where [ am” in my personal growth, in relation to “where I want to be” and
“what I can do next to grow into more of my potential.” The goal is recognition and celebration of
student success to ignite deeper learning.

Findings will include:
- Percent SEL gains by participant, cohorts, and subgroup.
- Distribution of competency levels.
- Narrative accounts supporting and enriching these data.
- Summary ratings of the core practices.
- Correlation of the results from the ladder ratings and self-assessments.
- Suggested strategies for accelerating growth in SEL.

Working closely with SEED Impact to launch these SEL tools for strategic learning and outcome
measurement, our program will gain:
- Streamlined data collection - reducing the work required of staff and volunteers.
- Ability to blend numbers and narratives in compelling reports that credibly convey the
fullness of our program’s life-changing results.
- Baseline data to inform program enhancements and against which to track gains.
- Ability to compare across cohorts and time periods, and tally results across the
organization.
- Ability to causally link the benefits of participating in our program to successes in school
home, and employment, as SEL benefits translate across environments.

Between program experiences, participants can be challenged to reference the three ladders to
accelerate their SEL growth. SEED Impact will support our staff to guide participant self-reflection
on the similarities and differences between the stages reached on each ladder with the next-higher
stages. Learners will identify skills and behaviors from higher stages to mirror, and then
throughout the year practice, journal, and report on their successes. This reflection can be
incorporated in student learning plans. Learners will enter the next program experience with
heightened SEL competencies on which to build. We will gain holistic, rather than piecemeal
reporting of results, grounded in SEL research. Our work with SEED Impact is less about evaluation
and more about the opportunity for staff, leaders, students, parents, and funders to apprehend the
power of our school.

(b) The outcomes you expect to achieve

TVHS plans to achieve the mission and vision through a rigorous, blended learning, problem-based
core curriculum, weekly focus on social-emotional learning and self-care, one-to-one mentoring,
while creating a sense of community and service among students and staff. TVHS believes this
culture will also increase academic achievement and success after graduation. As a school, TVHS is
committed to achieving the following outcomes and academic goals.

- A safe space and accepting culture for all students to grow, learn, and achieve their highest

- Arigorous, hands-on core curriculum with exceptional and trained educators and
professionals.
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- Weekly focus on social-emotional learning, self-care, and mentoring. (Wellness
Wednesday)

- Creating opportunities for students to be leaders within the school and community.

- Establishing partnerships with institutions of higher education and business professionals
to create opportunities outside of the school.

- Meets or exceeds the average student academic performance of the local district in all
required state accountability tests, WIDA/CRT Science/EOC/NAA/ACT.

TVHS expects that each student will graduate with a 21st Century College and Career ready
diploma and the grit and perseverance to be a contributing member of society. The

educational experience at TVHS will allow students to either attend a college, university, or
technology school upon graduation and/or immediately access the workforce regardless of

the path a student chooses. TVHS graduates will have qualities and abilities that will set
them apart from other graduates.

The qualities of a TVHS graduate will be:
- Career ready

- Effective communicator
- Financially savvy

- Confident speaker

- Strong sense of civic responsibility

- High integrity

- Perseverance

- Model by example for others

- Critical thinker
- Self-advocate

- Personal accountability

(c) Key supporters, partners, or resources that will contribute to your school’s

success

Below, in Table 2.1, if a compilation of our key supporters, partners, and the resources that they
will contribute to The Village High School.

Table 2.1 : Partners and Resources

Community Contact How Partnership supports TVHS and Wellness |Letter of
Partner Wednesday Support
Foundation for Laura Plowman Once monthly on wellness Wednesday a Peer Yes
Recovery (89108) Recovery Support Specialist will share their

personal story. Provide relevant trainings to

students and their families on topics such as

reducing stigma, overdose prevention, hard

reduction
North Las Vegas |Director Forrest Library card for all students, share variety of Yes
Library District Lewis resources for students and families, instruction on
(89030) how to effectively utilize the library databases

(once per quarter on wellness Wednesday

Meeting the Need
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Foundation for
Suicide
Prevention (AFSP)
(National office in

after-suicide toolkit, Staff Training, and resources

Goodlife (Every Nate Chrisman Social-Emotional Learning Curriculum, Staff Yes
Student Ready for training for mentoring students, Goodlife launch
Life) day speaker on Wellness Wednesday once per

quarter
Winzer James Rolnik Custodial Supplies/Paper Products and Dispensers | Yes
Corporation
SEED Impact Melinda Lackey Social Emotional Growth Assessment, Data Yes
(based out of New Reports and Analytics, Teacher/Staff Training
York)
Americorps Anthony Palomeque |Peer Recovery Coaches every Wellness Yes
(Nevada Recovery Wednesday and possibly 2 additional days a week
Corps 89108) on campus so that there is support for the students

on Monday, Wednesday, and Friday
The Phoenix- TRY [Alison Chambers- Yoga sessions once per month on wellness Yes
(89101) Trauma Recovery Wednesday, parent resources, family activities in

Yoga (TRY) the evening, Yoga for the staff

American Taryn Hiatt Provided a School Policy on Suicide Prevention, an |Yes

Alliance on Mental
Illness (89109)

Executive Director

and families by providing education, support, and
community-based resources to supplement
programs and initiatives at the school

New York,
satellite NLV
office)
City of North Las |Community Services |Community Outreach team in NLV, will distribute |Yes included
Vegas (89030) and Engagement fliers and promotional items to the community with
Director- Serafin Director
Calvo Lewis

Office of Suicide |Richard Egan, Suicide prevention resources and Safe Talk Yes
Prevention (OSP) |Dominick training (teachers), Assist training (counselors),
(89074) Youth Mental Health and First Aid Training (all

staff)
Henderson Chris Davin, Trevor Assistance with GSA, LGBTQ safe space, Teacher Yes
Equality Center training, support, and resources
(89014)
Nevada Women in |Robin Johnson Construction of a school mural using tile and Yes
Trades (89102) teaching the skills to the students each week on

WW util finished
Opera Las Vegas |]Jim Shore- General Wellness Wednesday once per semester; 45- Yes
(89141) Director minute presentation/performance "Who's Afraid

of Opera, Tours of the Opera House, Periodic voice

classes
DC Financial David P. Chandler- During wellness Wednesday, will provide 2-yearly |Yes
Services (1L Owner/Financial informational workshops about financial investing
60462) Advisor and money management
NAMI- National Trinh Dang- Enhance educational opportunities for students Yes

Meeting the Need
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Red Hook Capital |Alyssa Ross Securing a location and securing funding for a Yes-
build-out. Securing a lease on a facility in June/July |included in
2022 Attachment
#16
The Pride Tree Grant Frailich- Enhance educational opportunities and families by |Yes
(89179) Founder/President |providing financial and community-based
resources to supplement programs and initiatives
at school
The CEO Within  [Alice Vo Edwards- Enhance the educational opportunities for our Yes

(North Las Vegas)

Founder/CEO

students and families by advising on how to
improve or enhance student success and/or
student and teacher wellbeing and retention.
Provide financial and community-based resources
to supplement programs and initiatives at the
school where funding becomes available to such
programs. We are also discussion possible
participation on the school board.

(2) A charter school must have as its stated purpose at least one of the goals set forth in NRS
388A.246. Please identify the statutory purpose(s) of the school and how these align to the
mission and vision of the school. The six statutory purposes are:

(a) Improving the academic achievement of pupils;

Align instructions to learning standards, using measurable learning targets (i.e.,

knowledge reasoning, skill, product demonstrating improvement in perceived self-
efficacy).
Include formative assessments (i.e., general assessment for perceived self-efficacy, SEED

Meeting the Need

Impact competency ladders and assessment).

Provide consistent feedback (i.e., goals charts, animation integration to student portal,
Wellness Wednesdays, etc.).

Use the feedback loop concept for students and staff.

Self-assess regularly.

(b) Encouraging the use of effective and innovative methods of teaching;

Savvas Learning Company Curriculum - Math, Literacy, Science, Social Studies/Civics,
World Languages (Spanish), English Language Learners (ELL)

Seed Impact - social-emotional growth assessment and extensive teacher training on
working with students that have experienced trauma.

Goodlife (Every Student Ready for Life - social-emotional learning curriculum, Staff
training for mentoring students)

Kagan Training - Kagan structures are a way of grouping students and allows for
students to interact and collaborate.

Suicide Prevention Training (through our WW partners OSP AFSP)

Audio, Visual, and Kinesthetic lessons in all classrooms.
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(c) Providing an accurate measurement of the educational achievement of pupils;

Northwest Evaluation Association (NWEA) - assessments that measure growth and
proficiency as well as provide insights to help tailor instruction. Assessments are given
in the fall, winter, and spring in the subjects of Reading, Math and Science.8

ACT/SAT

Criterion Referenced Test (CRT) Science

End of Course Exams (EOC) - assessments that are given at the end of the
semester/year to measure curriculum retention and growth, 70% or higher is a
passing score.

SEED Impact - Social-Emotional Learning (SEL) growth assessments to measure a
student’s emotional health and growth throughout the school year. Provides training to
staff on teaching students with trauma and a peer mentoring program.

World Class Instructional Design and Assessment (WIDA)

Quality Teaching for English Learners Program and Training (QTEL)

Infinite Campus Student and Parent portal

Workplace Readiness Skills and Assessment

School Performance Plan (SPP)

Data disaggregation of student populations

Formative and summative assessments designed by instructors.

(d) Establishing accountability and transparency of public schools;

TVHS will measure its progress in meeting the needs of its student population using the
data from NV Department of Education Accountability Reports. On an annual basis, data will
be gathered to develop a SPP as a method of accountability. This plan will detail specific
goals and action steps to achieve academic success and fiscal efficiency, including budget
projections and stated evaluations. To maintain responsibility for student’s academic
success, the academic programs which are utilized will be re-evaluated, and administration
will discuss with the governing board their findings as to whether there is growth in
student achievement based on the investment.

Communication between TVHS, all its stakeholders, and the governing board is essential to
establishing accountability and transparency. TVHS will communicate with parents and/or
guardians through the online student information system (Infinite Campus), weekly grade
updates, mid-quarter progress reports, quarterly report cards, parent conferences, and
parental involvement workshops. Other such methods of communication may include the
respective documentation and communication processes for development and update of
Educational Plans (EPs), Individual Education Plans (IEPs), Behavior Intervention Plans
(BIPs), and English Language Learner Plans, as appropriate.

School Board meetings will follow Nevada Open Meeting Laws. Meeting notices and agendas
will be posted on TVHS website (thevillagehs.com) and on campus to ensure the public is
aware of the meeting and the items to be discussed. This ensures transparency with the
public. TVHS’s website will also have a direct link to the Nevada Department of Education

8 Northwest Evaluation Association. (2021). Retrieved from https://www.nwea.org/about/
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Report Card. Board meetings will be open to the public, the minutes will be published on
TVHS website, and stakeholders will receive notification.

(e) Providing a method for public schools to measure achievement based upon the
performance of the schools; and

TVHS will be following the Nevada School Performance Framework (NSPF) and will receive
a star rating.? The star rating includes; Academic Achievement, Graduation Rate, English
Language Proficiency, College and Career Readiness and Student Engagement.

TVHS will provide a viable alternative to other public schools which, by stimulating
continual improvement through the creation of an innovative and unique model to create a
safe space for all students, foster grit and perseverance, and focus on social-emotional
learning (SEL). SEL growth will be assessed three times each year, fall, winter, spring. The
data will be used to build school culture and adopt best curriculum and practices that can
positively affect all students. Table 2.2, shows a brief overview of the programs, objectives,
performance measures, and outcomes

Table 2.2: Programs, Objectives, and Performance Outcomes

Program/Curriculum

Program/Curriculum Objectives

Performance Measures and Outcomes

SEED Impact- Program
Implementation/Teacher
Training (to be
implemented fall/winter
2023)

e Curriculum that
supports social emotional
learning growth

* Assessment and
tracking of social
emotional growth

e Mental health and self-
care support

* Peer mediation

e Mentoring

Findings will include:

e Percent SEL gains by participant,
cohorts, and aggregate

e Distribution of competency levels
 Narrative accounts supporting and
enriching these data

e Summary ratings of the core
practices

e Correlation of the results from the
ladder ratings and self-assessments
« Suggested strategies for
accelerating growth in SEL

With a focus on life transformations,
SEED Impact’s approach tracks major
shifts in competency measured across
three domains of growth:

1) being (comfort with self),

2) doing (aptitude with new skills),

3) relating (interpersonal relationships).
Students are given an assessment 3 times
(Fall, Winter, Spring) to assess their SEL
growth and the data is using to enhance
and individualize each student’s high
school experience to meet their needs.

Ramsey Financial
Literacy Program for
High School Students

The brand-new third edition

of Foundations in Personal

Finance for high school is full of
content that teaches essential
personal finance principles like how
to budget, save, avoid debt, invest,
be a wise consumer and much more.

13 chapters and 72 lessons, fully digital
and print delivery methods, Digital and
print student textbook parity, 45-, 90-
and 180-day pacing guides, Auto-graded
assessments.

Innovative Schools
Summit July 5-9, 2022, in
Las Vegas (mentor
training, trauma
informed teaching, school
culture and climate, at-

High teacher, faculty, and student
retention rate, Positive school
culture and climate, Teacher and
Student retention, Resources
available for students and families

Graduation rate, Project 150 Room,
Growth on SEED Impact assessments,
Teacher Evaluations, Teacher retention

9 State of Nevada Department of Education. (n.d.). Nevada School Performance Framework. Retrieved from
https://doe.nv.gov/Accountability/NSPF/
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risk and struggling

students)
My Perspective English My Perspectives grades 9-12 fully Curriculum is aligned with Nevada State
Language Arts meet the expectations of the criteria | Standards and has been approved and

Curriculum (grades 9 -
12)

for all three gateways, including
alignment and usability. The
materials include texts in each
grade that are high quality and build
knowledge and are accompanied by
tasks and questions so students
practice building grade-level
speaking, listening, writing, and
reading skills. The materials
consistently provide Across the
series, the materials provide
cohesive planning and access to
vocabulary development and
differentiation supports, including
digital access.

highly rated on edreports.org. The
program is also project-based and
features a technology component.
Measures of performance; Classroom
Assessments, End of Course Assessments,
ACT, NWEA Math Growth Assessments.

Carnegie Learning Math

The instructional materials
reviewed for the Carnegie Learning
Math Solutions Integrated series
meet expectations for alignment to
the CCSSM for high school,
Gateways 1 and 2. In Gateway 1, the
instructional materials meet the
expectations for focus and
coherence by being coherent and
consistent with "the high school
standards that specify the
mathematics which all students
should study in order to be college
and career ready" (p. 57 of CCSSM).
In Gateway 2, the instructional
materials meet the expectations for
rigor and balance by reflecting the
balances in the Standards and
helping students meet the
Standards' rigorous expectations,
and the materials meet the
expectations for mathematical
practice-content connections by
meaningfully connecting the
Standards for Mathematical Content
and the Standards for Mathematical
Practice.

Curriculum is aligned with Nevada State
Standards and has been approved and
highly rated on edreports.org. The
program is also project-based and
features a technology component.
Measures of performance; Classroom
Assessments, End of Course Assessments,
ACT, NWEA Math Growth Assessments.

Science- Savvas Learning
Company (Pearson)

Savvas Health, Drive Right (drivers
training), Miller and Levine Biology
(2019), Experience Chemistry,
Experience Physics, Environmental
Science

Curriculum is aligned with Nevada State
Standards. The program is also project-
based and features a technology
component. Measures of performance;
End of Course Assessments, ACT, NWEA
Math Growth Assessments.

Meeting the Need
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Civics and Social Studies

US History Interactive, World
History Interactive (Project
Imagine), Magruder's Government,
Economics

Curriculum is aligned with Nevada State
Standards. The program is also project-
based and features a technology
component. Measures of performance;
Classroom Assessments, End of Course
Assessments, ACT, NWEA Math Growth
Assessments.

World Languages-
Spanish

Authentico- Spanish 1, Spanish2,
Spanish 3

Curriculum is aligned with Nevada State
Standards. The program is also project-
based and features a technology
component. Measures of performance;
Classroom Assessments, End of Course
Assessments, ACT, NWEA Math Growth
Assessments.

Goodlife

Social Emotional Learning (SEL)
Curriculum

GOODLIFE prevention and social
emotional learning curriculum has been
architected using evidence-informed
prevention frameworks. GOODLIFE
provides the platform for caring adults to
effectively connect to today’s youth with
confidence, knowing that what they are
using to

guide, teach and empower youth has
been curated with the best tools and
methods available. Research shows that
mentored youth are less likely to skip
school or engage in drinking, drugs, and
violence. Clear teaching through
consistent messaging in addition to
mentoring also reduces risks of early
antisocial behavior, alienation, family
management problems, and lack of
commitment to school. Finally, the
framework helps to produce healthy
beliefs, creates opportunities for
involvement, and reinforces pro-social
behavior. GOODLIFE is a Tier 1 and 2
prevention and intervention educational
curriculum that improves

the Social Emotional Learning skills of
middle and high school students.
Measures of performance: SEED Impact
SEL growth assessments, attendance rate,
graduation rate, and success after
graduation.

(f) Creating new professional opportunities for teachers.

TVHS staff will be offered several opportunities to enhance their “craft” and create
professional growth. Here is a brief overview of the programs and trainings.
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Reflective Practicel? - a group of 6 teachers will take turns teaching a lesson in front of the
group and then observing one another, while taking observation notes based on the
Charlotte Danielson Framework for Teaching clusters. A lead teacher/instructional coach
will be the facilitator and supervisor for the activity. The purpose is to reflect on one's
actions to engage the process of continuous learning. This practice will involve paying
critical attention to the practical values and theories which inform everyday actions, by
examining practice reflectively and reflexively. All teachers will be required to participate in
reflective practice at least one time per school year. Please see Attachment 11 - Teacher
Evaluation Tools.

The SEED Impact, SEL program provides training to staff on teaching students with trauma
and a peer mentoring program.

Regular trainings on mentoring, SEL curriculum, provides materials, and simulations.

Through the Clark County School District (CCSD), we will utilize their teacher license
renewal credit program through the Educational Learning Management System (ELMS).

Kagan provides yearly training and seminars for educators on Kagan strategies and how to
apply in the classroom.

Instructors will be encouraged to participate in professional development opportunities in
their area of expertise.

Mentors will receive periodic training on subjects such as truancy and trauma informed
care and the impact strong school relationships have on student attendance.

Yearly attendance at the National Student & Security Conference & Workshop

Yearly attendance at the School Climate and Culture Forum, along with the At-Risk and
Struggling Students Conference.

Yearly attendance at the Wired Differently: Trauma-Informed Schools Conference

TARGETED PLAN

(1) Explain how the educational model you wish to implement meets the needs of the community
you wish to serve.

Proposed to open in the fall of 2023, TVHS will educate and service 300 students in grades 9-10.
Our goal is to enroll 150 ninth and 150 tenth graders. At capacity, TVHS will be able to educate and
serve 800 students in grades 9-12. Our target community are marginalized student groups,
students who do not feel safe at school, and students who need access to counseling, mentoring,
and mental health services at school.

The following five core beliefs are the center of TVHS’s mission and vision:

10 Cambridge Assessment International Education. (n.d.). Getting Started with Reflective Practice. Retrieved
from https://www.cambridge-community.org.uk/professional-development/gswrp/index.html
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1. Students cannot learn if they do not feel safe. TVHS’s safe space includes diversity, equity,
and inclusion training for all students, teachers, and stakeholders.

2. Robust student engagement is essential for meaningful learning. TVHS's instruction stresses
how lessons apply to life outside the classroom allows for customized learning approaches
to increase engagement, interest, and understanding.

3. Student achievement is impaired by problems they bring from home. TVHS's social
emotional learning model includes counseling, mental health services, and mentorships.

4. Schools need high quality teachers, curriculum, and materials to increase student
achievement and engagement.

5. Meaningful and frequent staff training is vital to the success of the school.

TVHS will give families in the North Las Vegas Valley the opportunity to attend a quality high school
in which students feel in charge of their own learning, feel safe, and are mentally healthy. Our target
community is the North Las Vegas Valley, specifically zip codes 89030, 89031, 89032, 89081,
89115, as shown in Figure 2.1. There are currently six public high schools; Canyon Springs High
School, Cheyenne High School, Desert Pines High School, Legacy High School, Mojave High School,
and Rancho High School within these zip codes. The average performance for these high schools is
2.8 stars out of 5.11 TVHS’s goal is to significantly raise the star level for students, who live within
these zip codes that attend the school.

TVHS’s plan is to serve the North Las Vegas Community by transforming the lives of graduates by
offering a high-quality education in conjunction with coping, decision-making, and practical life
skills that lead to grit and perseverance and better understanding of what it takes to be successful
in the world. TVHS’s culture will create a safe space for all students, and their allies. TVHS is a
charter school that is committed to creating and sustaining an exceptional education for students
whose needs cannot be met in traditional environments.

(2) During the 2019 legislative session, AB 462 required the SPCSA to develop an Academic and
Demographic Needs Assessment. A copy of this document can be found here. Given the
demographic and academic needs as defined below, please describe how your proposed school
would meet one or more of the needs defined in the Academic and Demographic Needs Assessment.

TVHS is a tuition free public charter school and is open to all residents of Nevada. The school’s
identified community, shown in Figure 2.1, will focus on serving families in North Las Vegas from
the following zip codes: 89030, 89031, 89032, 89081, and 89115.12 To understand that targeted
population more in depth, ethnicity demographics along with academic/school climate data from
schools within the same, and surrounding, zip codes was examined by the committee to form. The
findings displayed in Table 2.2 present a diverse targeted population, encompassing a variety of
needs. The data demonstrates there is a need for quality education for high school aged students in
the targeted zip codes and throughout the North Las Vegas community. As shown in Table 2.3,

11 City-Data.com. (2021). Zip code information. Retrieved from http://www.city-

data.com/zips/89030.html, http://www.city-data.com/zips/89031.html, http://www.city-

data.com/zips/89032.html, http://www.city-data.com/zips/89081.html, http://www.city-
data.com/zips/89115.html

12 United Way of Southern Nevada. (2021). Community Data. Retrieved from
http://communityconnect.uwsn.org/community-data

Meeting the Need 19



areas in the 89030 and 89115 zip codes are in more need, have a lower median income, and have a
higher student aged population. Based on this data, the committee to form has narrowed down the
zip codes for TVHS’s location, to 89030 and 89115.

The academic need in the targeted zip codes is evident. Each of the zip codes aligns to the recent
2019 Academic and Demographics Needs Assessment.

Figure 2.1: Targeted Zip Codes

Table 2.3 : Population Demographics by Zip Code

Demographics Clark County 89030 89031 89032 89115 89081
Population 2,325,798 53,928 68,201 44,034 58,794 29,774
(75.5%)

Population in 299,169 (14.1%) | 5,265 5,876 4,656 5,945 1,218 (5%)

poverty (10%) (8.7%) (10.6%) (10%)

Median income $56,802 $35,470 $64,278 $59,427 $36,700 $47,217

Youth aged 3-17 | 367,306 (17%) 11,735 14,329 8,504 13,839 7,963
(22%) (21%) (19.3%) (23.5%) (27%)

Food Insecurities | 293,050 (12.6%) | 8,682 8,593 5,548 11,465 4,257
(16.1%) (12.6%) (12.6%) (19.5%) (14.3%)
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(a) Demographics: Applicants meeting this need will propose a school model that
includes demonstrated capacity, credible plans, and thorough research and
analysis in order to intentionally serve the following student groups, each of
which has been identified as persistently underperforming based on data
provided by the NDE: Students qualifying for free or reduced-price lunch (FRL),
English Language Learners (ELLs), and Students with Disabilities (those with an
Individual Education Program, or IEP). Successful applicants will demonstrate
the capacity to support these student groups in achieving academic performance
at or above the state average.

As demonstrated in Figure 2.2, TVHS anticipates that approximately 13% of students will have an
Individualized Education Plan (IEP), 40% will be English Language Learners (ELLs), and 90% will
qualify for Free/Reduced Lunch (FRL) Services. This information was garnered from the District

School Accountability Report 2020-2021.13

Figure 2.2: School Population Percentage IEP/ELL/FRL by school
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13 Nevada Department of Education. (n.d.). Nevada Schools Report Card. Retrieved from
http://www.nevadareportcard.com/di/
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As demonstrated in Figure 2.3 above, TVHS anticipates serving a student population that is heavily Hispanic,
approximately 56%. The remainder of the distribution is White 11%, Black/African American 30%, and
Asian/Pacific Islander at 3%. These findings show a diverse population that is encompassing a variety
of needs. Upon examining the educational needs of the students in the surrounding area, and then
reviewing the NEPF Star ratings of the high schools in the focus areas, there is a need for the
community to have access to a high school that can provide all the students with opportunity and a
quality education.14

As demonstrated in Figure 2.4 below, the six high schools within the targeted areas have
consistently underperformed on the American College Test (ACT), taken by all Nevada 11t graders,
as well as the Science Criterion Referenced Test (CRT), taken by all 9t /10t graders. All schools
have scored below the state and Clark County averages on all tests and in all subject areas.1%

Fi 2.4 : Proficient P f Students by School

Proficient Percentage of Students at Targeted Schools
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The disaggregated data by special student subgroups, as demonstrated in Figure 2.5, indicate the
student outcomes decrease or have no proficient students on the American College Test (ACT) as
well as the Science Criterion Referenced Test (CRT). In the IEP and ELL categories, there was no
measurable growth displayed by any of the schools. However, in the FRL category, three of the
schools displayed minimal growth Desert Pines (5.5%), Legacy (9%), and Mojave (6%). Rancho
High School measured substantial growth (19.7%), exceeding both the State and County growth

14 State of Nevada Department of Education. (n.d.). Nevada Educator Performance Framework. Retrieved
from
https://doe.nv.gov/Educator_Development_and_Support/Nevada_Educator_Performance_Framework(NEPF)
/

15 Nevada Department of Education. (n.d.). Nevada Schools Report Card. Retrieved from
http://www.nevadareportcard.com/di/
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percentages. Each of the high schools in the targeted zip codes align to the Academic and
Demographic Needs Assessment as outlined by the Nevada Charter Authority.16

L Figure 2.5 : Proficient Percentage of Students in Special Programs by School J

Proficient Percentage of Students at Targeted Schools
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(b) Academic Needs: Applicants meeting this need will propose a school model that
includes demonstrated capacity, credible plans, and thorough research and
analysis to intentionally provide access to 3-, 4- and 5-star schools in zip codes
where a significant percentage of students are attending a 1- or 2-star school. A
map and list of zip codes is provided within this document; SPCSA charter
schools are removed from the data set used to identify zip codes.

The grade levels served are 9-10, starting fall 2023-2024 with 300 students. The first year, 2023-
2024, the breakdown will be 150 students for grade 9 and 150 students for grade 10. The second
year, 2024-2025 with a student breakdown of 175/150/150 and a student population of 475
students. In year three, 2025-2026 with a student breakdown of 200/175/150/150 and a student
population of 675 students. In year four, 2026-2027 with a student breakdown of
200/200/175/150 and a student population of 725 students. Finally, maxing out the student
population during year five 2027-2028 with a breakdown of 200/200/200/200 and a student
population of 800 students. TVHS's first graduating class will be May 2026.

The mission of the State Public Charter School Authority (SPCSA) is “to sponsor, support, and
oversee dynamic and responsive public charter schools that prepare all students for academic,
social, and economic success.”17 As shown in Tables 2.4 and 2.5, currently in North Las Vegas within
the 89030, 89031, 89032, 89081, 89115 zip codes there are 21 public middle and high schools, 15
are ranked at either a 1 or 2 stars. The enrollment of students at those 1-2-star middle and high
schools is approximately 16,125 students, who currently attend under performing schools. These
schools struggle with irregular attendance, behavior issues, and poverty.

16 Nevada State Public Charter School Authority. (2021). 2021 Academic and Demographic Needs Assessment.
Nevada. Retrieved from
https://charterschools.nv.gov/uploadedFiles/CharterSchoolsnvgov/content/News/2021/210122-2021-
Academic-and-Demographic-Needs-Assessment.pdf

17 State Public Charter School Authority. (n.d.). Retrieved from https://charterschools.nv.gov/

Meeting the Need 23



ble 2.4: Rati Table 2.5: T Zip Code 1-2 Star Middle and Hieh School

HIGH STAR
SCHOOL  RATING

CANYON 5 TARGET TOTAL # 1-2 STAR 1-2 STAR 1-2 1-2
e ZIP SCHOOLS SCHOOLS ENROLLMENT STAR STAR
CHEYENNE 2 CODE MS/HS MS HS
89030 6 4 1,809 72 Z

DESERT 2 89031 3 2 3,829 1 1
PINES 89032 5 4 4,593 3 1
LEGACY 3 89081 + 3 3,393 2 1
MOJAVE 3
RANCHO 4
AVERAGE 2.8

stars

During the 2020-2021 school year, the average graduation rate for the state of Nevada was 81%
and Clark County had a rate of 80%. This means only 80 out of every 100 students is graduating
from Clark County public schools. Clark County had a 91% average daily attendance rate, which was
1% under the average state attendance rate of 92%. The Clark County chronic absenteeism
percentage for 2020-2021 was 34.3%, while the state average was 31.2%.18 As shown in Table 2.6,
the targeted high schools have a substantially higher absenteeism and lower graduation rate. TVHS
believes that with its model, students will feel safe, interested, and motivated to come to school
each day, therefore improving both the absentee and graduation rate.

Table 2.6: Chronic Absenteeism and Graduation Rate

HIGH SCHOOL CHRONIC ABSENTEEISM GRADUATION RATE
STATE 31% 81%
CLARK 34% 80%
CANYON SPRINGS 74% 90%
CHEYENNE 55% 88%
DESERT PINES 66% 86%
LEGACY 58% 86%
MOJAVE 62% 81%
RANCHO 41% 95%

18 Nevada State Public Charter School Authority. (2021). 2021 Academic and Demographic Needs Assessment.
Nevada. Retrieved from
https://charterschools.nv.gov/uploadedFiles/CharterSchoolsnvgov/content/News/2021/210122-2021-
Academic-and-Demographic-Needs-Assessment.pdf
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Based on the school climate survey in 2020-20211%, many students do not feel safe at school. This is
the number one issue that TVHS is looking to change. Overall results for the social emotional
learning are in the low 70% for all six schools, out of a 100% scale. SEL refers to the process
through which children and adults acquire and apply the knowledge, attitudes, and skills necessary
to manage emotions; maintain positive relationships and make responsible decisions. SEL is
fundamental not only to children’s social emotional development but also their health, ethical
development, citizenship, motivation to achieve, and academic learning. TVHS has adopted the
Goodlife SEL curriculum and the SEED Impact program to measure and grow each student’s social
emotional learning through SEL growth assessments.

The amount of violence and the use of weapons and drugs on campus at the high schools in these
areas is a safety concern. Every day on the news is a different incident of violence at a Clark County
school. According to the Discipline Report during the 2020-2021 school year, as shown in Figure
2.6, there were a total of 1054 incidents of bullying, violence, weapons, or drugs reported in the
Clark County School District. Based on The Nevada School Climate and Social Emotional Survey
2020-2021, all six schools within the targeted zip codes are hovering just above least favorable
conditions for physical and emotional safety, with scores at 300-340 out of a maximum score of
500. Students are not feeling both physically and emotionally safe at school. According to the Social
and Emotional competence overall results, all six schools fell within the 70-76 range out of 100, the
state average is 76. The social emotional composite score measures a students’ perceptions of their
own skills in the areas of self-awareness, social awareness, self-management, relationship skills,
and responsible decision making.

. 2.6: Discipline Incidents by Sul
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The mission of the SPCSA is “to sponsor, support, and oversee dynamic and responsive public
charter schools that prepare all students for academic, social, and economic success,” and TVHS's
culture and programs will accomplish those goals. The reported numbers for violence, substance
misuse/abuse, and bullying are alarming. TVHS will address these needs via its curriculum,
mentoring program, and community resources. Examples by which these issues will be addressed
are (1) Life Skills Training (LST) reduces alcohol, marijuana, and tobacco use by 50-75%; (2) Peer
Coaches and One-to-one Mentoring have a 77% success rate for reducing antisocial behavior; (3)

19 Nevada Department of Education. (n.d.). Nevada School Climate Survey. Retrieved from

http://datatoolnevadaschoolclimate.org/
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Peer Led Disciplinary Board and Peer Mediation Program; Peer Counseling etc.; and (4) LIFT-
Linking the Interests of Families and Teachers.

(c) Academic Need: Applicants meeting this need will propose a public charter
school model that includes demonstrated capacity, credible plans, and thorough
research and analysis to prevent at-risk students from dropping out of school.
Models may include but are not limited to programs designed for student groups
that are most at-risk of dropping out or programs aimed at enabling credit-
deficient students to get back on track to graduate. Applicants should
demonstrate a strong understanding of grade-level appropriate indicators for
successful high school completion, such as early literacy, attendance, and credit
sufficiency and plans to enable students to successfully meet these milestones.

The term at-risk is often used to describe students or groups of students who are considered to
have a higher probability of failing academically or dropping out of school. This term may be
applied to students who face circumstances that could jeopardize their ability to complete school,
such as homelessness, incarceration, teenage pregnancy, serious health issues, domestic violence,
transiency, or other conditions. It may also refer to learning disabilities, low test scores, disciplinary
problems, grade retentions, or other learning-related factors that could adversely affect the
educational performance and attainment of some students. While educators often use the term at-
risk to refer to general populations or categories of students, they may also apply the term to
individual students who have raised concerns—based on specific behaviors observed over time—
that indicate they are more likely to fail or drop out. To be proactive, TVHS will be using three main
programs to help students be successful in school and in life. Response to Intervention (RTI),
Savvas Learning Curriculum and Savvas Realize Learning Management System, Wellness
Wednesday, a One-to-One Mentoring Program, and SEED Impact SEL Assessments.

1. Response to Intervention (RTI): a multi-tier approach to the early identification and
support of students with learning and behavior needs. The RTI process begins with high-
quality instruction and universal screening of all children in the general education
classroom.20 The tiers of the RTI Processes are:

a. Tier 1 Interventions- classroom intervention, screening assessment, differentiated
instruction by developmental level and learning style

b. Tier 2 Interventions- small group targeted interventions

c. Tier 3 Interventions- individualized, intensive instruction and intervention

Research has shown that between 5-10% of the student body will require Tier 2 interventions and
1-5% will require Tier 3 interventions.

1. Savvas Learning Company Curriculum: Including Math, Literacy, Science, Social
Studies/Civics, English Learners (ELL), World Languages (Spanish). In addition to
classroom instruction, teachers also mentor students during dedicated weekly one-on-one
meetings (Wellness Wednesday). With their mentors, students set long- and short-term
goals, and discuss both their academic and emotional experiences while working toward
these goals. Mentoring sessions build strong relationships between students and their
mentors. Together, they celebrate successes, discuss reasons for roadblocks, and talk about
areas of learning opportunity. Mentors will demonstrate a strong understanding of grade-

20 RTI Action Network. (2021). RTI in Secondary Schools. Retrieved from
http://www.rtinetwork.org/learn/rti-in-secondary-schools
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level appropriate indicators for successful high school completion, such as early literacy,
attendance, credit sufficiency, and plans to enable students to successfully meet these
milestones.

2. Savvas Realize™ learning management system. It’s the digital home of more than 1000
interactive Savvas programs. With one login, students and faculty can access everything—
from standards-aligned content and customizable assignments to calendars, analytics, and
groups. Now Realize is even better with a newly refined look, deeper integrations, easier
ways to collaborate, and more versatility. Savvas Realize moves learning forward to better
serve each student, teacher, and school system.?21

3. SEED Impact: Working in partnership with SEED Impact, a stage-model framework, the
SEED Impact Competency Ladders, will be customized, and integrated with TVHS
programming to measure, credibly report, and accelerate the learning experience of TVHS’s
students. SEED Impact will guide TVHS’s leadership team to customize three competency
ladders (being, doing and relating) and clarify core SEL practices in alignment with its
mission and most-desired program outcomes. At the start and end of each program year,
program staff will use the competency ladders to assess each learner’s
performance. Learners will self-assess their experience as well. Combining these two
complementary survey tools strengthens the validity and reliability of the measurement,
amplifying the benefits derived by each participant.22

In customizing the assessments, we will build on the tools, research, and reporting what the
organization has already done in this area. The intent is to simplify and reduce the workload on the
staff as SEED Impact guides us to effectively implement this advanced approach to SEL
measurement and accelerated learner growth.

PARENT AND COMMUNITY INVOLVEMENT

(3) Describe the role to date of any parents, neighborhood, and/or community members involved
in the development of the proposed school.

The founding team is committed to be a part of the North Las Vegas community. TVHS recognizes
the role that parents, and community members have in the success and sustainability of a charter
school. TVHS wants to engage with the families to create trust, support, and a deep understanding
of the communities’ strengths, desires, and needs. TVHS plans to gather this information through
online surveys. In Table 2.7, you will see the results of the survey along with the outcomes of those
results.

Table 2.7: Survey Results and Outcomes

Survey Community Response Outcomes
Question
What is the most [ Top 5: 1) testing, 2) Weekly Wellness Wednesday, Goodlife SEL Curriculum,
difficult part of |assignments/teachers, 3) One-to-one Mentoring, Peer Mediation program
school for your |peers/classmates, 4) hours, 5)
child? bullying

21 Savvas Realize (2022). What is Savvas Realize? Retrieved from https://savvasrealize.com/#/
22 SEED Impact. (n.d.). Social Emotional Learning. Retrieved from https://www.seedimpact.org/social-

emotional-learning
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How safe does
your child feel at
school?

66.7% unsafe, somewhat unsafe,
or neutral. 33.3% safe or
somewhat safe.

At-Risk & Struggling Students Conference

The At-Risk & Struggling Students Conference focuses
on evidence-based programs and strategies that
educators can use to prevent dropouts and to help
students experience success in school. 7th National
Student Safety & Security Conference & Workshop
2022. School Climate & Culture Forum Scholars
struggle to consistently define and distinguish the
terms, but educators agree on the need to transform
both “climate” and “culture” to improve academic
outcomes.

would you like
to see offered at
TVHS?

wellness, adequately trained
staff, practical real-life skills,
career skills

Does your child |70% mentioned issues with Wellness Wednesday, SEED Impact social-emotional
have issues mental health, along with 40%  |growth assessment program, Established relationships
involving dealing with gender, sexual with; Henderson Equality Center, Alternative Peer
anything specific|orientation, and bullying issues. |Group (APG), Foundation For Recovery (FFR)
at school?
What is teachers, learning environment, |Extensive teacher training: Wired Differently: Trauma-
important to you|school reviews Informed Schools Conference. One-to-one Mentors for
and your child all students and time each week set aside to meet with
when choosing a those mentors. SEL programming intends two essential
high school? benefits: 1) encouragement of positive, strength-based
behaviors, integrated as norms for lifetime practice,
and 2) discouragement of behaviors associated with
negative school and life outcomes. Increasingly,
educators, policymakers and employers alike hold that
SEL is the key to optimizing education and training.
What programs |[social-emotional learning, mental | Weekly Wellness Wednesday, Goodlife SEL Curriculum,

Ramsey Financial programming, Home-Economics,
One-to-one Mentoring, Peer Mediation program,
SEL/Real-world Electives

Are you satisfied
with the
education that
your child is
receiving?

only 29% of the parents
surveyed were satisfied with
their child’s education, less than
1outof3

Provide a safe space for students to grow and learn.
Provide the necessary staff training, school culture,
programming and resources to students and their
families to ensure that they are satisfied with their
child’s education.

TVHS has and will continue to hold town hall meetings for parents to come and learn about the
school and to ask any questions they may have. At the meetings, the founding team will be doing a
presentation about TVHS, there will be fliers available with information, along with representatives
from the Board and TVHS. We will distribute fliers at local stores and around the local
neighborhoods and parks.

(4) Describe how you have engaged the local community to date as active partners in this
application. What specific strategies have been implemented to date?

Partners listed in Table 2.8, will all be participating in Wellness Wednesday and are currently active
in the application process. Partners have committed to hosting different sessions, all different time
periods, and frequencies, to provide TVHS students and families with the needed resources,
support, and experiences. A schedule will be determined and finalized the beginning of each
semester, so that partners can plan well in advance. Data will be used from the previous semester
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to adjust WW and the sessions offered to better meet the school need. TVHS will continue to seek

out partners for WW to keep it current and relevant to the students and staff.

Table 2.8: Active Community Partners

(Satellite NLV
office)

Community Contact How Partnership supports TVHS and Wellness Letter of
Partner Wednesday Support
Foundation for |Laura Plowman Once monthly on wellness Wednesday a Peer Yes
Recovery Recovery Support Specialist will share their
(89108) personal story. Provide relevant trainings to

students and their families on topics such as

reducing stigma, overdose prevention, hard

reduction
North Las Vegas | Director Forrest Library card for all students, share variety of Yes
Library District |Lewis resources for students and families, instruction on
(89030) how to effectively utilize the library databases (once

per quarter on wellness Wednesday
Goodlife (Every |Nate Chrisman Social-Emotional Learning Curriculum, Staff training |Yes
Student Ready for mentoring students, Goodlife launch day speaker
for Life) on Wellness Wednesday once per quarter
Winzer James Rolnik Custodial Supplies/Paper Products and Dispensers |Yes
Corporation
SEED Impact Melinda Lackey Social Emotional Growth Assessment, Data Reports |Yes
(based out of and Analytics, Teacher/Staff Training
New York)
Americorps Anthony Palomeque [Peer Recovery Coaches every Wellness Wednesday |Yes
(Nevada and possibly 2 additional days a week on campus so
Recovery Corps that there is support for the students on Monday,
89108) Wednesday and Friday
The Phoenix- Alison Chambers- Yoga sessions once per month on wellness Yes
TRY (89101) Trauma Recovery Wednesday, parent resources, family activities in the

Yoga (TRY) evening, Yoga for the staff

American Taryn Hiatt Provided a School Policy on Suicide Prevention,an |Yes
Foundation for after-suicide toolkit, Staff Training, and resources
Suicide
Prevention

City of North Community Services |Community Outreach team in NLV, will distribute Yes included

Las Vegas and Engagement fliers and promotional items to the community with

(89030) Director- Serafin Director
Calvo Lewis

Office of Suicide |Richard Egan, Suicide prevention resources and Safe Talk training |Yes

Prevention Dominick (teachers), Assist training (counselors), Youth

(89074) Mental Health and First Aid Training (all staff)

Henderson Chris Davin, Trevor Assistance with GSA, LGBTQ safe space, Teacher Yes

Equality Center training, support, and resources

(89014)
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teacher wellbeing and retention. Provide financial
and community-based resources to supplement
programs and initiatives at the school where funding
becomes available to such programs. We are also
discussion possible participation on the school
board.

Nevada Women |Robin Johnson Construction of a school mural using tile and Yes
in Trades teaching the skills to the students each week on WW
(89102) util finished
Opera Las Vegas |Jim Shore- General Wellness Wednesday once per semester; 45- minute |Yes
(89141) Director presentation/performance "Who's Afraid of Opera,

Tours of the Opera House, Periodic voice classes
DC Financial David P. Chandler- During wellness Wednesday, will provide 2-yearly |Yes
Services (IL Owner/Financial informational workshops about financial investing
60462) Advisor and money management
NAMI- National |Trinh Dang- Executive | Enhance educational opportunities for students and |Yes
Alliance on Director families by providing education, support, and
Mental Illness community-based resources to supplement
(89109) programs and initiatives at the school
Red Hook Alyssa Ross Securing a location and securing funding for a build- |Yes-
Capital out. Securing a lease on a facility in June/July 2022 [included in

Attachment
#16

The Pride Tree |Grant Frailich- Enhance educational opportunities and families by |Yes
(89179) Founder/President  |providing financial and community-based resources

to supplement programs and initiatives at school
The CEO Within |Alice Vo Edwards- Enhance the educational opportunities for our Yes
(North Las Founder/CEO students and families by advising on how to improve
Vegas) or enhance student success and/or student and

(5) Describe how you will continue to engage parents, neighborhood, and community members
from the time the school was conceptualized to when the application is approved through the
opening of the school. What specific strategies will continue to be relied upon to establish buy-in
and to learn parent priorities and concerns during the transition process and post opening?

Student and Family Outreach
Goals for Outreach

1. Two Hundred confirmed student enrollments by August 2023.
2. Ten or more scheduled events, parent meetings, to obtain support from local families and

To increase student interest and enrollment. (February 2022 - August 2022)
3. Atleast one parent of a potential TVHS student, will join TVHS School Board.

Outreach Strategies - Spanning October 2021 - August 2023

1. Networking events for fundraising (See Table 2.9)
2. Parent Meetings in multiple NLV zip codes and communities.
3. Intense marketing, social media presence and literature distribution.

Meeting the Need

30




Table 2.9: Networking Events

Who Date Met Time What did we hope to How have we used
accomplish/gain? their feedback in the
design?
Aloha 10/16/21 | 11-2pm Networking, surveys, Connections made with
Spooktacular letters of support. Pass students and families.
Bazaar (Sahara out information materials | Surveys completed and
West Library and promotional items. feedback resulted in
89117) adopting a SEL
curriculum, providing a
safe space, Yondr
pouches to limit cell
phone use in school
NLV Harvest Fair | 10/30/21 | 10-2pm Networking, surveys, Connections made with
and Carnival letters of support. Pass students and families.
(Neighborhood out information materials | Surveys completed and
Rec Center and promotional items. feedback resulted in
89030) adopting a SEL
curriculum, providing a
safe space, Yondr
pouches to limit cell
phone use in school
Pearson Center- 6:30- Networking, surveys, Connections made with
Parent Meeting 05/21/21 | 8:30pm letters of support. Pass students and families.
(89032) 6:30- out information materials | Surveys completed and
05/28/21 | 8:30pm and promotional items. feedback resulted in
ensuring appropriate,
adequate, and timely
teacher training
Town Hall 1:30- Networking, surveys, Online survey- 89084,
Meetings 03/13/21 | 3:30pm video testimonials, letters | 89121
@SkyView YMCA 10am- of support and students
(89081) 03/27/21 | 12pm that completed and intent | We recently added zip
1:30- to enroll. code to the survey to
04/10/21 | 3:30pm collect more specific
10am- Possible parent board zip code data to focus
04/24/21 | 12pm member recruitment, on specific areas.
10am- possible TVHS board
05/08/21 | 12pm member recruitment. Videos- testimonials
1:30- from students and
05/15/21 | 3:30pm parents, clips will be
complied into an
03/10/21 | 5-7pm advertisement that will
be shared via social
03/20/21 | 5-7pm media
Pass Out Fliers- Spreading the word We learned that there
targeting zip 03/10/21 | 5-7pm about TVHS, obtaining are better ways to
codes (89030, intent to enroll forms market and that
89031, 89081, and/or letters of students have better
89115) 03/20/21 | 5-7pm supports luck than adults.
04/20/21 | 5-7pm
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materials, and
promotional items.

05/05/21 | 5-7pm
05/08/21 | 5-7pm
06/11/21 | 6-7pm Attend the GSA meeting Use the results to
Henderson and make connections strengthen our
Equality Center with students. Give community
students information engagement plan and
about TVHS and demonstrate the need
encourage students to fill | through student,
out an intent to enroll parent and community
and tell their friends. voice.
Solicit more student
interest and
enrollment.
Cocktail Party Fundraising, Networking, | Wine Tasting Event
Mix and Mingle 01/08/22 | 5-9pm Planning for future 02/26/22
Fundraising fundraising events.
Event (Tim
Winterfeld's
house)
East Library 02/23/22 | 6-7pm Networking, surveys, Use the results to
Town Hall letters of support, pass strengthen our
Meeting (89101) out informational community
materials, and engagement plan and
promotional items. demonstrate the need
through student,
parent and community
voice.
Solicit more student
interest and
enrollment.
Wine Tasting 02/26/22 | 7-9pm Fundraising, feedback on | Tickets $25 donation
Fundraiser Event our model, recruitment of | each. Current members
TVHS Board members. had to sell 4 tickets.
Theme baskets will be
auctioned at the end of
the night for various
amounts. Hoping to
generate funds for
TVHS.
Centennial 03/03/22 | 6-7pm Networking, surveys, Use the results to
Library Town letters of support, pass strengthen our
Hall (89131) out informational community

engagement plan and
demonstrate the need
through student,
parent, and community
voice.
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Solicit more student
interest and

enrollment.
West Library 03/16/22 | 3:30- Networking, surveys, Use the results to
Town Hall 5:30pm letters of support, pass strengthen our
(89106) out informational community
materials, and engagement plan and
promotional items. demonstrate the need
through student,
parent, and community
voice.
Solicit more student
interest and
enrollment.
Middle School Networking, surveys, Use the results to
Counselor High 03/18/22 | Monaco, | letters of support, pass strengthen our
School Von out informational community
Presentations Tobel, materials and engagement plan and
(Present TVHS Bridger, promotional items. demonstrate the need
literature and JD Smith, | Distribute materials to through student,
town hall meeting Johnston, | schools by February 16 to | parent, and community
information and Sedway make sure that there is voice.
dates 89030, enough time to advertise
89115 focus) the dates for the library Solicit more student
events. interest and
enrollment.
Personal mailings Mailed home promotional | Solicit student
to Homeschool 04/12/22 | 11lam materials and enrollment
students information to 70
students that are
currently Homeschooled
Wellness Networking, surveys, Use the results to
Wednesday 04/13/22 | 3-7pm letters of support, pass strengthen our
Resource Fair- out informational community
Pearson materials, and engagement plan and
Community promotional items. demonstrate the need
Center through student,
parent, and community
voice.
Solicit more student
interest and
enrollment.
Walnut 04/23/22 Networking, surveys, Use the results to
Community 3-5pm letters of support, pass strengthen our
Center (Yoga out informational community
demonstration materials, and engagement plan and
and informational promotional items. demonstrate the need
TVHS meeting. through student,

Participate in a TRY Yoga
session

parent, and community
voice.
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Solicit more student
interest and

Obtain surveys, video
testimonials, letters of
support and students that
completed and intent to
enroll.

enrollment.
UFC Fit- Vendor 04/30/22 | 8am - Networking, surveys, Use the results to
Village (89149) 2pm letters of support. Pass strengthen our
out information materials | community
and promotional items. engagement plan and
demonstrate the need
Obtain surveys, video through student,
testimonials, letters of parent, and community
support and students that | voice
completed and intent to
enroll.
NLV Police Networking, surveys, Use the results to
Neighborhood 05/21/22 | 12-4pm letters of support. Pass strengthen our
BBQ (89030, out information materials | community
89031) and promotional items. engagement plan and
demonstrate the need
Obtain surveys, video through student,
testimonials, letters of parent, and community
support and students that | voice
completed and intent to
enroll.
Henderson Networking, surveys, Use the results to
Equality Center 06/10- All day letters of support. Pass strengthen our
Pride Fest 06/11/22 out information materials | community
and promotional items. engagement plan and
demonstrate the need
Obtain surveys, video through student,
testimonials, letters of parent, and community
support and students that | voice.
completed and intent to
enroll. Solicit more student
interest and
enrollment.
Networking, surveys, Use the results to
3-on-3 Basketball | Sept. 2022 letters of support. Pass strengthen our
Tournament and April | All day out information materials | community
2023 and promotional items. engagement plan and

demonstrate the need
through student,
parent, and community
voice.

Solicit more student
interest and
enrollment.
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Community and Civic Leader Outreach
Goals for Outreach
Forty or more students, parents, community members, and organizations to give input and
feedback into the school mission, vision, and design.
Twenty or more letters of support from community members, parents, and/or

1.

2.

3.

organizations.

Three or more community members join the School Board. (CPA, Marketing specialist, Grant

Writer)

Outreach Strategies - Spanning May 2021 - August 2023

1.

2.

Participate in 3-5 events around the community to get The Village High School name out to
the public and to establish connections. (See Table 2.10)
Between 15-20 individual meetings with professionals and organizations with a personal

connection.

Between 15-20 individual meetings with professionals and organizations recommended to
us by personal connections.

Table 2.10: Networking Events

Who Date | Referred | What did we hope to How have we used
Met By learn? their feedback in the
design?
Project 150- Stacy | 05/12/21 | 2-3pm How we could work TVHS will have a Project
Chapter together to help Nevada 150 community room on
students. campus. TVHS will collect
donations (food, clothes,
shoes) for Project 150.
Trinh Dang, 06/22/21 Possible
Executive Director Bianca curriculum/programs for Several connections to the
- National Alliance Amy SEL. Connections to the mental health and
on Mental Illness mental health community. behavioral health
(NAMI) community.
Henderson Pride 06/05/21 TVHS was hoping to meet TVHS has built a
Festival (Chris Amy and speak with Governor partnership with the
Davin) Steve Sisolack, Henderson Center to
Councilwoman Pat connect with the youth
Spearman, Senator Dina they serve. TVHS was able
Titus, Rev. Bonnie Radden. to distribute informational
fliers to all politicians
How TVHS can enroll the Clientele does not meet the
Bianca students that are currently | age requirement for high
LIMA Provider Rachel in the program. school.
meeting LVMPD 12/09/21
(Angel Lash) Trying to establish a
connection with juvenile
aged students that could
benefit from TVHS
programs.
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Dr. Alice Edwards-

Feedback on our

Developed multiple

The CEO Within 12/27/21 | Bianca educational model and new | promotional fliers and a
business ideas to improve our landing page. Increased
consultant marketing and social media | and differentiated our
(marketing) presence. marketing materials (t-
shirts, stickers, magnets,
mugs, prize wheel) Fill out
a survey and spin the
wheel to win a prize. Enroll
at TVHS and get a swag
bag.
Dana, The libraries would like to Melvin suggested we reach
Melvin King- 12/28/21 | Andrew, expand their programs to out to the middle schools in
Library Board Amy include schools. the area and book town
Trustee hall meetings within the zip
codes we’d like to serve.
Outcome: TVHS will be
sending fliers to 6 middle
schools to invite families to
three town hall events
planned for February and
March.
Foundation for Establish a relationship to Americorps- established a
Recovery, FFR Rachel bring programs into TVHS peer coaching program to
(Tina Fennel, 12/29/21 | Amy in the evenings for families | incorporate on wellness
Anthony that are in recovery or Wednesday.
Palomeque, Laura battling addiction. FFR- once each month a
Plowman, Ron peer coach will share their
Schnese) story on WW.
American Introducing TVHS and our SEL curriculum and
Foundation for 01/07/22 | Amy new model for education. resources to use on WW
Suicide Prevention Rachel Gain support for the school. | and will participate in WW
(Taryn Hiatt) Programs for WW?
The Phoenix Introducing TVHS and our Programs for TVHS
(Michelle Costigan | 01/10/22 | Rachel new model for education. families in the evenings.
and Todd Jones) Gain support for the school. | (Yoga, Rock climbing,
Programs for WW? Painting, etc.)
Office of Suicide Introducing TVHS and our Curriculum for suicide
Prevention 01/11/22 | Bianca new model for education. prevention. Participation in
(Richard Egan) Gain support for the school. | WW, peer support.

Yondr pouches to limit cell
phone use in school
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NLV Mayor Introducing TVHS and our Keynote speaker on
Candidate Robert Bianca new model for education. Wellness Wednesday.
Taylor (interview) | 01/29/22 | Rachel Gain support for the school | Volunteer for after school
and to support his running activities.
for Mayor of NLV.
Olive Crest- Care Connect with families with They have programs for
for Abused and 02/04/22 | Amy high school aged children teens that align with life-
Neglected that would benefit from skills classes. These
Children TVHS. programs are student
driven. They requested that
TVHS provide more
information (infographic)
to see where they can
provide support to the
school.
Black Monday Networking, surveys, letters | Use the results to
Event with Darren | 02/07/22 | Bianca of support. Pass out strengthen our community
Waller (New Rachel information materials and engagement plan and
Beginnings) Amy promotional items. demonstrate the need
through student, parent,
and community voice.
Parents want a safe space
for their students, teachers
that have been trained to
work with students
experiencing trauma, and a
place that will help them
focus on their recovery
The Phoenix/Try 02/14/22 | Rachel Establish partnership for Will participate in WW and
Alison Chambers Amy after school activities for offer after school programs
Joyce Bosen families of TVHS students. for students and families,
with Trauma Recovery
Yoga TRY
PTSD in CCSD 02/15/22 | Rachel Learn about the trauma that | Students do not feel safe at
Amy is happening in CCSD and school and mental health is
discuss solutions on a decline. TVHS will use
SEED Impact SEL growth
testing and building a safe,
positive school culture. Use
of Yondr pouches to limit
cell phone use
Laura Deitch 01/20/22 | Lin Potential Board Member Was unable to commit to
interview the TVHS board
1/27/22 Lin Potential Board Member Conflict of Interest with her
Jamee Millsap interview current employer
Dr. Lauren 1/28/22 Lin Potential Board Member Interested in participating
Chapple-Love interview in Wellness Wednesdays
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Kendrik Kumabe January Rachel Networking to establish a Regular meetings, event
2022- Amy possible partnership with referrals, marketing
ongoing Sunday K-8. assistance and grant

@9am writing
Director Forrest 03/09/22 | Rachel How we can reach more Connected to Serafin Calvo,
Lewis Amy students and connect more | will be participating in
with NLV. WW, all students will have
4-5pm a library cards and access
to resources

Serafin Calvo 03/23/22 | Rachel How we can reach students | NLV Outreach team, getting

Amy and the community. How marketing materials for the
4-5pm can we get students to sign | team to distribute.
up?

Red Hook Capital- | 04/06/22 | 5-6pm Facilities and land available | Finding a facility that can

David Hyun and for purchase within our zip | be home to TVHS

Marissa Quintanar, codes.

Alyssa Ross

Spencer Styles- 04/12/22 | 10-11am | Budget revisions Finalize budget workbook

Charter Impact and narrative for

application resubmission

NLV Mayor 04/15/22 | 9-11am Reconnect, get updates, and | Went Live on Facebook to

Candidate Robert promote TVHS promote TVHS from his

Taylor barber shop, encouraged

people to fill out LOI

Office of Suicide 04/20/22 | 4-5pm Suicide Prevention Using the suicide

Prevention- program, Teacher Training, | prevention program and

Richard Egan and Letter of Support OSP will be participating in

Dominick Terry Wellness Wednesday

Opportunity 180 04/25/22 | 4-5pm Information about 0180 Deadlines for the LOI, May

Grant Training Grants and the To Do’s 5, Application due date,

June 24

(6) Describe the Committee to Form or CMO’s ties to and/or knowledge of the target community.
What initiatives and/or strategies will you implement to learn from and engage the neighborhood,

local community?

The founding team all have close ties with the Las Vegas community. All team members work and
live within Las Vegas valley.

Dr. Amelia Cook

Dr. Cook moved to Las Vegas in August of 2013. She currently serves as a Curriculum Coordinator
at Cristo Rey St. Viator in North Las Vegas. Dr. Cook's experience spans over twenty years in
education, mainly in secondary education grades 7-12. She has served as a department chairperson
and a School Improvement Specialist in Mathematics. Dr. Cook is a nationally certified trainer with
the Center of Teacher Effectiveness in classroom management and with DimensionU in gaming
implementation in education.
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Mari Galloway

Mari is an executive level professional, she moved to Las Vegas 4 years ago. She is the CEO of
Cyberjutsu, dedicated to bringing more women and girls to cyber. Mari also is an online instructor
for the University of Maryland. Mari wants to be more involved within the community and wants to
help merge the presidents and CEO of major companies with the students of TVHS to secure a safe
and successful future.

Bianca McCall, LMFT

Founder of Reach In Now Suicide Prevention and Awareness Bianca is a seasoned executive-level
professional, who has global reach as an educator. With a practical ability to get things done and a
fair and thoughtful approach to management, Bianca proposes innovative approaches and initiative
to get things done. She moved to the fabulous Las Vegas, Nevada in July of 2005, and quickly fell in
love with its transient nature. She gets to meet people from every part of the world, while they find
themselves in the desert seeking life-altering experiences. Which makes Las Vegas the most
spiritual place in this part of the world. She noticed there was a wonderful opportunity to continue
her education and begin her career in mental health, which she would go on to earn her master’s
degree in Marriage, Child, and Family Counseling. In June of 2011, Bianca founded Desert Rose
Counseling Group.

Melanie Palmer

Melanie Palmer is a native of Chicago, IL and relocated to North Las Vegas, NV in 2017. Melanie is a
Radio Broadcaster turned educator, who relocated to North Las Vegas in 2017. Prior to her
relocation she worked for the Gary, Indiana School District, a private early childhood education
institution, the Chicago Public Schools District, and had a 16-year career in radio broadcasting in
both Commercial and Public Radio. Melanie also serves as the President of the Taylor Michelle
Russell Foundation (TMRF) named for her late daughter, whose mission is to give children who are
suffering with Hemophagocytic Lymph histiocytosis (HLH), a rare auto- immune disease, as well as
other children who are ill with rare diseases, the Chance of a Lifetime. She has been a member of
Delta Sigma Theta Sorority, Inc., a Public Service Organization, for 28 years. While working as a
substitute teacher and Master Control Engineer, she saw the disparities in education for minority
students on the southside of Chicago, which led to her return to school to obtain a teaching

license. In 2011, she earned a Type 3 Teaching Certificate in Elementary Education with Middle
School endorsements in English Language Arts and Social Studies from Chicago State University,
and in 2016 she obtained an Elementary Education Teaching License in the State of Indiana. In
2018, she obtained an Elementary Education Teaching License in the State of Nevada. Melanie is
currently an Intervention Specialist and a former Middle School Teacher Lead and Middle School
Social Studies Teacher.

Lin Soriano

Lin Soriano is a life-long educator. She moved out to Las Vegas and began teaching elementary
Humanities in CCSD in 2003. She has since earned Teaching English as a Second Language (TESL)
endorsement and has held various positions in CCSD, including 5t grade inclusion teacher, 8t
grade world geography teacher, English Language Learner (ELL) Specialist, instructional coach,
and school administrator. Lin was a dean of students in a middle school, as well as an assistant
principal at a middle and high school. She also spent some time in Mexico teaching English to
children and adults. She is currently still employed with CCSD as an Elementary School Principal
and was most recently in the central office in the Student Services Division as lawyer in the Office
of Compliance and Monitoring and handles all special education due process cases filed against
CCSD. Aside from her full-time employment with CCSD, she is an eviction mediator with the Access
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to Justice Commission through the State Bar of Nevada, and an arbitrator for the Financial Industry
Regulatory Authority (FINRA).

Josh Sliker

Josh has been a licensed attorney in the State of Nevada since October 2011 and in the State of Utah
since May 2013. He was employed by the law firm of Barron & Pruitt, LLP as a Law Clerk from
approximately August 2010 until he was licensed as an attorney in October 2011, and then was
employed as an Associate Attorney until March 2016. In March 2016, he became an Associate
Attorney with the law firm of Jackson Lewis P.C. until his elevation to Principal on January 1, 2021.
He has served on the board of directors of the Las Vegas Defense Lawyers, a not-for-profit entity,
since March 2016. Josh is looking forward to helping TVHS structurally, as well as developing
policies, procedures, and long-term goals. He is excited to be able to recommend TVHS to families
and clients in the Las Vegas area, and to provide a safe space for students to grow.

Rachel Kaplan
Rachel has lived in Las Vegas for 16 years, moving out west in 2006 from Michigan. Rachel has

worked at several different public and charter schools, grades K-12, in multiple states. She has held
multiple teaching, administrative and supervisory roles throughout her career. Rachel is an
advocate for all students and for educating the whole child. Having taught mostly marginalized
student populations, she sees the need for social-emotional education and mentorship for all
students. Students are slipping through the cracks and getting lost. Rachel believes that “You must
educate the whole child, and to do this it takes a village.”

(7) Describe any expectations for parent volunteering.

Parental and community involvement is a fundamental aspect of the mission and vision of

TVHS. The school will reach out to parents and the community through the website, monthly
newsletters, social media outlets, and event calendars which will be updated monthly to
disseminate information and maintain open lines of communication. The school will also provide
workshops, hold parent meetings, and open houses, and email blasts to inform parents of
involvement opportunities at the school throughout the school year. These include activities such
as chaperoning field trips, assisting with class projects, helping in the office, speaking during Career
Week, Family Day, etc. All parent volunteers will have to fill out an application and must be
fingerprinted and background checked before they can be on campus.23

Parent satisfaction is critical to the success of the school. Parents will be active partners in the
performance planning of relevant goals. There will be a parent representative on the Board and on
the Board’s Academic Committee. The purpose of the Academic Committee shall be to review
school data, ensure academic expectations and goals are being met. They will also provide insight
into instructional activities that meet specific needs of the students. In addition, the public,
especially parents, will be notified of Board meetings and may be active participants at the Board
meeting by providing public comment and bringing relevant matters to the Board’s attention.

(8) For each strategic partnership your school has established with community organizations,
businesses, or other educational institutions that are part of the school’s core mission, vision, and
program other than the CMO/EMO identified in the application or dual-credit partners discussed in

23 Nevada Legislature. SB185. Retrieved from

https://www.leg.state.nv.us/App/NELIS/REL/80th2019/Bill/6313/0verview, NRS 385.080, 388A.515,
388C.200, 391.104
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subsequent sections, please complete the table below. If there are future organizations that you
plan to seek to partner with, please list those as well. Include, as Attachment 1, existing evidence of
support from community partners such as letters of intent/commitment, memoranda of
understanding, and/or contracts.

Please see Attachment 1 for the Letters of Support, please see table 2.11 for each of strategic
partners and their involvement in The Village High School and Wellness Wednesday.

Table 2.11: Strategic Partners

Vegas (89030)

and Engagement
Director- Serafin
Calvo

fliers and promotional items to the community

Community Contact How Partnership supports TVHS and Wellness |Letter of
Partner Wednesday Support
Foundation for Laura Plowman Once monthly on wellness Wednesday a Peer Yes
Recovery (89108) Recovery Support Specialist will share their

personal story. Provide relevant trainings to

students and their families on topics such as

reducing stigma, overdose prevention, hard

reduction
North Las Vegas |Director Forrest Library card for all students, share variety of Yes
Library District Lewis resources for students and families, instruction on
(89030) how to effectively utilize the library databases

(once per quarter on wellness Wednesday
Goodlife (Every |Nate Chrisman Social-Emotional Learning Curriculum, Staff Yes
Student Ready for training for mentoring students, Goodlife launch
Life) day speaker on Wellness Wednesday once per

quarter
Winzer James Rolnik Custodial Supplies/Paper Products and Dispensers |Yes
Corporation
SEED Impact Melinda Lackey Social Emotional Growth Assessment, Data Reports |Yes
(based out of New and Analytics, Teacher/Staff Training
York)
Americorps Anthony Palomeque |Peer Recovery Coaches every Wellness Wednesday |Yes
(Nevada Recovery and possibly 2 additional days a week on campus
Corps 89108) so that there is support for the students on

Monday, Wednesday, and Friday
The Phoenix- TRY |Alison Chambers- Yoga sessions once per month on wellness Yes
(89101) Trauma Recovery Wednesday, parent resources, family activities in

Yoga (TRY) the evening, Yoga for the staff

American Taryn Hiatt Provided a School Policy on Suicide Prevention, an |Yes
Foundation for after-suicide toolkit, Staff Training, and resources
Suicide
Prevention
(National office in
New York,
satellite NLV
office)
City of North Las |Community Services |Community Outreach team in NLV, will distribute |Yes included

with
Director
Lewis
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Office of Suicide |Richard Egan, Suicide prevention resources and Safe Talk Yes
Prevention Dominick training (teachers), Assist training (counselors),
(89074) Youth Mental Health and First Aid Training (all
staff)
Henderson Chris Davin, Trevor Assistance with GSA, LGBTQ safe space, Teacher Yes
Equality Center training, support, and resources
(89014)
Nevada Women in|Robin Johnson Construction of a school mural using tile and Yes
Trades (89102) teaching the skills to the students each week on
WW util finished
Opera Las Vegas |]Jim Shore- General Wellness Wednesday once per semester; 45- Yes
(89141) Director minute presentation/performance "Who's Afraid
of Opera, Tours of the Opera House, Periodic voice
classes
DC Financial David P. Chandler- During wellness Wednesday, will provide 2-yearly |Yes
Services (IL Owner/Financial informational workshops about financial investing
60462) Advisor and money management
NAMI- National |Trinh Dang- Enhance educational opportunities for students Yes
Alliance on Executive Director and families by providing education, support, and
Mental Illness community-based resources to supplement
(89109) programs and initiatives at the school
Red Hook Capital |Alyssa Ross Securing a location and securing funding for a Yes-
build-out. Securing a lease on a facility in June/July |included in
2022 Attachment
#16
The Pride Tree Grant Frailich- Enhance educational opportunities and families by |Yes
(89179) Founder/President |providing financial and community-based
resources to supplement programs and initiatives
at school
The CEO Within |Alice Vo Edwards- Enhance the educational opportunities for our Yes
(North Las Vegas) [Founder/CEO students and families by advising on how to

improve or enhance student success and/or
student and teacher wellbeing and retention.
Provide financial and community-based resources
to supplement programs and initiatives at the
school where funding becomes available to such
programs. We are also discussion possible
participation on the school board.
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3) Academic Plan

(1) How will you ensure that your school either earns a 4- or 5-star rating or is on track to earn a
4- or 5-star rating by the end of your first charter term?

Nevada School Performance Framework?# criteria categories include Academic Achievement,
Graduation Rate, English Language Proficiency, College Career Readiness, and Student Engagement.
TVHS will offer the following programs and partnerships within the 9-12 pathways and curriculum
consistent with the Performance Framework best practices:

TVHS anticipates offering the following programs and partnerships within the 9-12 pathways and
curriculum:

SEED Impact- Social Emotional Learning (SEL)

Suicide Awareness and Education

Project 150 Community Room

Ramsey Financial- Financial Literacy

Dual Enrollment at the College of Southern Nevada (CSN)

1 to 1 Technology

Technology Programs (Infinite Campus, Google, Evaluwise)

World Language courses

Tutoring Program for the lowest 20%, bubble students, and for intervention
Student driven extra-curricular activities

SEED Impact social emotional learning growth testing and competency ladders
Yondr cell phone pouches to limit cell phone use during the day

(2) How will you drive growth among students at all achievement levels, accelerating the levels of
proficiency and on-time graduation of those who are most behind?

Through these programs, trained and equipped teachers, and a positive school culture, TVHS is
confident in meeting the criteria and indicators of a four- or five-star school. In Figure 3.1, the
descriptors for the target levels 4 and 5 are explained.

Figure 3.1: 4 and 5 star Level Descriptors

24 State of Nevada Department of Education. (n.d.). Nevada School Performance Framework.

Rethttps://doe.nv.gov/Accountability/NSPF/
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TVHS believes in the equity of measurable and ascertainable curriculum for all levels of students.
The curriculum evaluation process will be led by a team of teachers, instructional coaches, and
administrators who will evaluate and test the relevance and effectiveness of the curriculum on a
regular basis through assessments. TVHS will align its curriculum with the Nevada Academic
Content Standards (NVACS). The team will collect teacher feedback and student data from NWEA
MAP, state assessment data, SEL data, and internally created assessments. Teachers will meet
weekly with Professional Learning Communities that are grouped by grade levels/content areas.
This will provide an opportunity to discuss and analyze student data and plan for instruction and
lesson implementation.

The educational program uses standards-based, state-adopted texts and research-based
instructional materials, aligned to NVACS, and high-yield educational strategies described above
proven to improve student achievement and accelerate achievement of students with large gaps in
learning. TVHS will implement a curriculum from Savvas Learning which provides core pathways
and one-to-one mentoring for students who attend TVHS to attain and demonstrate mastery of
state standards.

Teachers will be trained to use differentiated instruction and other research-based
strategies described herein, as well as state adopted texts, enhanced by supplementary
materials and programs, to ensure student success. Differentiated instruction across the
curriculum and targeted intervention programs will serve as vehicles to increase learning
opportunities for all students, including English Language Learners and students with
disabilities.

(3) Describe the distinguishing features of your school, including programming and curricular
choices that make your school unique. For each feature, describe how it will be implemented. Key
features may include:
(a) Programs (e.g., curriculum, PD, afterschool program, parent program, etc.)
(b) Principles (e.g., no excuses, individualized learning, learn at your own pace, etc.)
(c) Structures (e.g., blended learning, small learning communities, small class sizes,
etc.)

Wellness Wednesday

Blended Learning, Problem-based learning

Smaller class sizes (28 students per class)

SEED Impact - Social-Emotional Learning Growth Assessment
Kagan Structures

Goodlife SEL curriculum

Yondr Pouches

(4) Describe the reasons for which the features you described in (3) will influence student success.
Please provide evidence from your own experience and/or valid research.

Goodlife Curriculum- Every Student Ready for Life. Goodlife provides the platform for caring adults
to effectively connect to today’s youth with confidence, knowing that what they are using to guide,
teach and empower youth has been curated with the best tools and methods available. Clear
teaching through consistent messaging in addition to mentoring also reduces risks of early anti-
social behavior, alienation, family management problems, and lack of commitment to school.
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Finally, the framework helps to produce healthy beliefs, creates opportunities for involvement, and
reinforces pro-social behavior.25

Percent SEL gains by participant, cohorts, and aggregate

Distribution of competency levels

Narrative accounts supporting and enriching these data

Summary ratings of the core practices

Correlation of the results from the ladder ratings and self-assessments
Suggested strategies for accelerating growth in SEL.

Working closely with SEED Impact to launch these SEL tools for strategic learning and outcome
measurement, our program will gain:

Streamlined data collection - reducing the lift required of staff and volunteers

Ability to blend numbers and narratives in compelling reports that credibly convey fullness
of our program’s life-changing results

Baseline data to inform program enhancements and against which to track gains

Ability to compare across cohorts and time periods, and tally results across the
organization

Ability to causally link the benefits of participating in our program to successes in
school home and employment, as SEL benefits translate across environments.

Between program experiences, participants can be challenged to reference the three ladders (being,
doing, relating) to accelerate their SEL growth. SEED Impact will support TVHS’s staff to guide
participant self-reflection on contrasts between the stages reached on each ladder with the next-
higher stages. Learners will identify skills and behaviors from higher stages to mirror, and then
throughout the year practice, journal, and report on their successes. This reflection can be
incorporated in participant learning plans. Learners will enter the next program experience with
heightened SEL competencies on which to build.

Kagan Strategies28: TVHS’s secondary teachers have the responsibility of helping students master
our academic content. The research data, as well as the experiences of other teachers and students,
makes it clear that students perform better academically when use Kagan Structures are used.
Kagan Structures elevate high school academic achievement. As secondary teachers, TVHS will have
a second and a broader set of responsibilities: to have students leave the classrooms college- and
career-ready. TVHS will need to prepare students with thinking skills and interpersonal skills
necessary for success in the 21st century workplace and world. As students prepare for college and
beyond, they need skills for success in an increasingly interdependent and fast changing
environment in which innovation and the ability to work well with others are at a premium.
Students cannot acquire those skills in our classrooms if they do not work with others.

Wellness Wednesday is a day each week to focus on mental health and self-care. Being mentally
healthy during childhood means reaching developmental and emotional milestones and learning
healthy social skills and how to cope when there are problems. Mentally healthy children have a

25 Goodlife. (n.d.). PBIS & Social Emotional Learning. Retrieved from https://www.iwantgood.org/
27 SEED Impact. (n.d.). Social Emotional Learning. https://www.seedimpact.org/social-emotional-learnin

28 Kagan Online. (2022). The Power of Kagan. Retrieved from
https://www.kaganonline.com/power_of_kagan.php
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positive quality of life and can function well at home, in school, and in their communities. TVHS has
several community partners that students will be able to have access to such as Ramsey Financial
Literacy, SEL Curriculum, TRY Yoga, Foundation for Recovery, mentoring, behavioral health, and
suicide prevention. Students and faculty will also can meet with one another to discuss academic,
personal, and social goals and determine a plan for student success.

Youndr Pouches: Yondr has been making schools phone-free since 2014. Through our learnings and
experience, we have developed a comprehensive program to support the implementation of a
phone-free school, from arrival to dismissal. Each phone is placed into a Yondr Pouch that locks
when it is closed. Students and Staff flow into and out of the designated phone-free space, as guests
enter, they secure their phone in a pouch and unlock their pouch as they leave. 29 Each classroom
and office within the school will have access to an unlocking magnet so that technology can still be
used when needed within the school. Yondr also offers a student work program, for students who
are 18 years of age, to get paid to help distribute, lock, unlock, and collect the pouches at local
shows and events. Students can make up to $18 per hour working these phone-free events and
shows. Also, two of our school board members have taught in school’s that used Yondr pouches and
were part of the implementation team that brought the idea to the school.

(5) Are there any portions of an existing network or school's model that you will utilize in this
proposed school? If so, please identify and describe the student performance results of that
programming.

Portions of TVHS’s model will include Savvas Learning Curriculum, to include core curriculum,
world languages, ELL, and Health, along with SEED Impact SEL growth assessment. Savvas,
formerly known as Pearson K12 Learning, carries a longstanding tradition of innovation and
leadership by providing content spanning all K-12 grade levels and disciplines. By combining new
ideas, new ways of thinking, and new ways of interacting, Savvas design next generation learning
solutions that help prepare students to become global citizens in a more interconnected, digital
world. Developed authors and educators, their learning programs leverage the power of data and
advanced technology to deliver immersive, personalized, and flexible content that connects
teachers and students with real-world learning experiences, helping all learners discover their
greatness. Designing innovative learning solutions that are more customizable, more adaptable, and
more relevant — improving every student’s chance to succeed, in the classroom, and in life.30

SEED Impact is another program that will be used in TVHS’s model. The TVHS elective choice for
our secondary programming is the SEED Impact Program. SEED Impact is a program that focuses
on internal growth utilizing Social Emotional Learning (SEL). SEL intentionally develops attitudes,
behaviors, and skills that are fundamental for academic and life success. SEL programming
incorporates two essential benefits:33 (1) encouragement of positive, strength-based behaviors,

29 Yondr. (n.d.). Retrieved from https://www.overyondr.com/

30 Savvas Learning. (2022). Academic and Product Research. Retrieved from
https://www.savvas.com/index.cfm?locator=PS32]7

33 Casel.org. (2019). Practical Benefits of SEL Program. https://casel.org/wp-
content/uploads/2019/12 /Practical-Benefits-of-SEL-Program.pdf

Academic Need 46



integrated as norms for lifetime practice and (2) discourages behaviors associated with negative
school and life outcomes.

Educators, policymakers, and employers, alike, believe that SEL is key to optimizing education
and training. Working in partnership with the stage-model framework, SEED Impact, will be
customized and integrated with our programming to measure, credibly report, and accelerate
the learning experience of program participants. With a focus on life-transformations, SEED
Impact’s approach tracks major shifts in competency measured across the three domains of
growth.

Research has shown that after three and a half years of SEL intervention, academic performance of
students scored 13% higher than those not exposed to SEL interventions.34 Implementing an SEL
program and assessment tool like SEED Impact, schools improved in student performance. Based
on Casel.org, 27% more students would improve in academic performance, 57% more would gain
in their skill levels, 24% more would improve social behaviors and lower levels of distress, 23%
more would improve attitudes, and 22% more would show fewer discipline problems.35

The use of Yondr pouches will be implemented at TVHS. Yondr is a physical system where students
will place their phones in a pouch, which locks.3¢ According to Pew Research Center, the average
smartphone user clicks on his/her phones 85 times a day and revealed that 46% of Americans say
they cannot live with their phones.37 Students and faculty will hold on to their own pouches
throughout the day and teachers will have the unlocking device to unlock pouches at any time.
Utilizing Yondr pouches will decrease the amount of discipline issues associated with smartphones
and the distraction it causes to student learning.38 Without the distraction of smartphones on
campus, Yondr pouches improve learning, decrease discipline, and increase mental health and
positive school culture.

CURRICULUM & INSTRUCTIONAL DESIGN

(1) Inaccordance with NRS 388A.246, provide a description of the proposed instructional design
of the charter school and the type of learning environment the charter school will provide,
including, without limitation, whether the charter school will provide a program of distance
education, the planned class size and structure, the proposed curriculum for the charter school and
the teaching methods that will be used at the charter school. Required courses, such as physical
education, financial literacy3° and computer science*?, should be included.

The founders of TVHS believe that the school must incorporate specific instructional strategies
in each classroom, in addition to differentiated instructional techniques in the core
curriculum, to achieve the school’s mission. TVHS teachers will develop thematic lessons to

34 Casel.org. (2020). What is SEL? https://casel.org/what-is-SEL/

35 Casel.org. (2019). Practical Benefits of SEL Program. https://casel.or

content/uploads/2019/12 /Practical-Benefits-of-SEL-Program.pdf

36 Screentime. (2022). Yondr Phone-Free Zones in Schools: What They Are and How They Work. Retrieved
from https://smallbiztrends.com/2022 /03 /wellness-wednesday.html

37 Smith, R. (2018). Could these grey pouches be the answer to smartphone addiction? Retrieved from
https://www.weforum.org/agenda/2018/02 /these-little-grey-pouches-are-creating-phone-free-spaces/
38 National School Safety and Security Services. (2022). Cell Phones and Text Messaging in Schools. Retrieved
from https://www.schoolsecurity.org/trends/cell-phones-and-text-messaging-in-schools/

39 NRS 389.074

40 NRS 389.072
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provide real-world experiences to core subject matter while addressing rigorous content and
key areas of the curriculum in alignment with NVACS. TVHS will actively seek and encourage
both parental and community involvement in the school’s programs to empower students to
continuously strive for academic and personal success. The program will promote higher
levels of student engagement in the curriculum through mentoring opportunities, community
service projects, and one-to-one mentoring allowing for students to build positive
relationships with their peers, teachers, and their community.

Emphasizing specific standards-based measures of performance, TVHS will set high
expectations for all students through standards-based instruction which incorporates
opportunities for active and genuine relationships among students, families, and community
mentors within the social emotional learning model to create richer learning communities that
hold all stakeholders accountable for success.

Learning opportunities through initiatives that emphasizes individual and

collaborative projects as the foundation for learning.

Differentiated instruction provides service to all students’ individualized learning

needs through the RTI framework.

High expectation for ALL students while offering support as needed (support

strategies and resources for English Learners (ELL) and Students with

Disabilities/Gifted Students)

Wellness Wednesdays

Commitment to technology integration throughout the curriculum

SEED Impact - Social-Emotional Learning and assessment

Goodlife SEL curriculum

Dave Ramsey financial program

TVHS’s curriculum is aligned to the NVACS, which incorporates NVACS in English Language
Arts (ELA) and Mathematics, the new NVACS in Science (NGSS), and the NVACS in Social
Studies and elective areas. The grade-specific standards will define end-of-year expectations
and a cumulative progression to enable students to meet college and career readiness. The
ELA Standards (strands in Reading, Writing, Speaking & Listening, and Language) and Literacy
standards will emphasize reading, writing, speaking, listening, and language in History/Social
Science, Science and Technical Subjects. The Standards for Mathematical Practice and Content
will guide teachers to prepare students with the mathematical skills necessary for success in
college and future careers.4!

Curriculum Delivery: TVHS will provide professional development planning opportunities and
resources for teachers to develop lessons that incorporate the NVACS while engaging students
through various activities. As teachers build on interdisciplinary connections, it is expected
that students will naturally begin to link information between and among courses, increasing
the relevancy of skills and content in such courses. The expectation is that teachers work
cooperatively through horizontal and vertical planning opportunities using the standards to
develop lessons and projects throughout the school year.42

41 State of Nevada Department of Education. (n.d.). Nevada Academic Content Standards.
https://doe.nv.gov/Nevada Academic Content Standards/

42 Tucker, P.D., & Stronge, ].H. (2005). Chapter 1. The Power of an Effective Teacher and Why We Should
Assess It. http://www.ascd.org/publications/books/104136/chapters/The-Power-of-an-Effective-Teacher-
and-Why-We-Should-Assess-It.aspx
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Curriculum Support: TVHS’s educational program is founded on the principle that students
will be fully engaged in the curriculum and thereby be academically successful.43 All students
will be engaged in, and benefit from, the curriculum including students with special needs, EL
students, and students who may enter below grade level. After school activities, quarterly
guest speakers within academy strands, participation in school sponsored events, internship,
and volunteer opportunities with school partners will provide students with opportunities to
benefit from the curriculum and school wide programs beyond the bell. Faculty will
differentiate instruction for students, as well as offer tutoring services or other such assistance
to ensure students remain successful.

(2) Describe the instructional strategies that you will implement to support the education plan
and why they are well suited for the anticipated student population. Outline the data, methods, and
systems teachers will use to provide differentiated instruction to all students.

Teachers will be using explicit instruction to deliver content. Explicit instruction is an
evidence-based practice that is effective because it reduces cognitive load.4* Learning new
concepts or topics can put stress on students who do not have the prerequisite knowledge and
skills necessary to perform at grade level. Instruction will be focused on critical content that
are aligned with the NVACS so that students can develop a deep understanding of the concepts
and skills needed for success.

Instructional practices should focus on purpose and intentionality, and not on quantity.: The
goal is to help teachers gain a better understanding by learning through the eyes of students.
Here are instructional practices that will be modeled at TVHS.45

Teacher Clarity - teachers will clarify purpose and learning targets with students by
providing an explicit criterion on how students can meet success. Models or examples
will be presented so that students understand what the expectations are and what the
end project/product looks like.

Classroom Discussion - teachers will facilitate class discussions. This will allow
students to learn from one another and provides an opportunity for teachers to assess
through observation on how well students are learning new concepts and get insight
on misconceptions that need to be addressed.

Feedback - steady and consistent feedback (written or verbal) are critical in providing
areas of growth and need. Along with individual feedback, small-group and/or whole
groups allow for two-way communication by providing feedback to the teacher for
adjustments in the learning process and instruction.

Formative Assessments - to provide students with effective and accurate feedback,
teachers will assess frequently where students are in relation to a course’s learning
goals or final product (summative assessment).

Metacognitive Strategies - students will be given opportunities to plan, organize,
manage their own work, create goals, direct their own learning, and to self-reflect
along the way. Providing students with time and a safe space to be aware of their

43 U.S. Department of Education. (2014). Guiding Principles: A Resource Guide for Improving School Climate and
Discipline, Washington, D.C.

44 Calvin, S. (2020). Planning and Teaching with Explicit Instruction. https: //www.ldatschool.ca/planning-
teaching-explicit-instruction/

45 Alber, Rebecca. (2015). 5 Highly Effective Teaching Practices. https://www.edutopia.org/blog/5-highly-
effective-teaching-practices-rebecca-alber
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learning progress and their mental state, will allow them to take ownership of their
success and challenges.

TVHS will also create an environment for active learning. Active learning means engaged
learners. TVHS’s curriculum will require students to interact with each other, apply
curriculum to real-life situations, and use a variety of technological tools beyond the
classroom. In accommodating individual learning styles and individual learner needs TVHS’s
curriculum incorporates the following instructional practices:

Savvas Learning - Savvas Learning offers a variety of educational resources throughout K-
12 grades and disciplines. The programs include core curriculum, supplemental content,
intervention programs, and professional development services.4¢ Savvas Learning
curriculum provides instructional materials that fits TVHS’s blended learning that teachers
to reconnect, engage, and inspire students. In addition, Savvas Learning offers adaptive
technology that can assess students’ skills and create activities for students to build and
master foundational skills.4? Savvas Realize provides access to standards-aligned
curriculum to better serve every student, teacher, and school system. 48 Instructional
materials meet every student where they are at with diverse and relevant content that
encourages student voice and fosters student agency.4°

SEED Impact - The TVHS elective choice for our secondary programming is the SEED Impact
Program. SEED Impact is a program that focuses on internal growth utilizing Social
Emotional Learning (SEL). SEL intentionally develops attitudes, behaviors, and skills that
are fundamental for academic and life success. SEL programming incorporates two essential
benefits mentioned above

Kagan training- Kagan structures are a way of grouping students and allows for students to
interact and work together.

Audio, Visual, and Kinesthetic lessons in all classrooms.

Yondr cell phone pouches to limit cell phone use during instructional hours and encourage
persona interaction and relationship building

Universal Design of Learning - The Universal Design of Learning provides a framework that
includes flexible methods for presentation, expression and active learning, and student
engagement, so all students (i.e., students with disabilities, English language learners) can
participate in core instruction.5?

Systematic and Explicit Instruction - TVHS teachers will use both formative and summative
assessment data to align with instruction. Explicit components include connecting the new

46 Savvas Learning Company. (2022). Frequently Asked Questions. Retrieve from
www.savvas.com/index.cfm?locator=PS3e12

47 Savvas Learning Company. (2021). For Back to School, Savvas Supports Educators and Students with
Innovative Digital Tools and High-Quality Instructional Materials to Help Move Learning Forward. Retrieved
from https://www.prnewswire.com

48 Savvas Learning Company (2022). Move Learning Forward with Innovative Digital Experiences and the
Highest Quality Content. Retrieved www.savvas.com/index.cfm?locator=PS3iQm

49 Savvas Learning Company (2022). Equity & Inclusion in Learning. Retrieved from
www.savvas.com/index.cfm?locator=PS3f2f

50 CAST (2018). Universal Design for Learning Guidelines version 2.2. Retrieved from
http://udlguidelines.cast.org
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content to previous learning, provides feedback, and provides opportunities to practice.
Systematic components will include building lessons upon one another by moving from
simple skills to more complex skills, prioritizes tasks from easy to challenging, and scaffolds
instruction by providing support.51

Vertical and Horizontal Teaming - Vertical and horizontal teams will exist throughout TVHS
creating opportunities for success in every classroom, as both grade-level and content-area
teams work together to align curriculum, instruction, and assessment. These Professional
Learning Communities (PLCs) will provide opportunities within the school to engage
multiple teaming patterns.

Technology - TVHS recognizes that instructional technology can facilitate learning and
enhance the curriculum itself. All members of TVHS, including parents, will benefit from the
success of the technology plan. The teachers will improve their lesson plans and delivery
methods. The students will have the opportunity to be exposed to and to learn an enhanced
curriculum with all the additional tools for computation and visualization.

(3) Explain how the proposed instructional model and curriculum will be used to meet the needs
of and enable measurable growth for all students according to the Nevada Academic Content
Standards, including those that need remediation and those that are intellectually gifted.

The proposed instructional model and curriculum of TVHS is through Savvas Learning. Formally
Pearson K12 Learning, Savvas Learning offers a variety of educational resources throughout K-12
grades and disciplines. The programs include core curriculum, supplemental content, intervention
programs, and professional development services.>2 Savvas Learning curriculum provides
instructional materials that fits TVHS’s blended learning that teachers to reconnect, engage, and
inspire students. In addition, Savvas Learning offers adaptive technology that can assess students’
skills and create activities for students to build and master foundational skills.53 Savvas Realize
provides access to standards-aligned curriculum to better serve every student, teacher, and school
system. 54 Instructional materials meet every student where they are at with diverse and relevant
content that encourages student voice and fosters student agency.ss

The Savvas Learning Framework will allow teachers and students the opportunity to:

e cultivate voice and critical thinking - provides support to teachers to create a space to
share lived experiences and allows for the encouragement of students to contribute to
the classroom and advocate for themselves.

o embrace multiple representations - provides opportunities for teachers and students to
understand their own cultural experiences and make meaningful inclusive connections
with others.

51 Iris Center. (2021). Explicit, Systematic Instruction. Retrieved from
https://iris.peabody.vanderbilt.edu/module/math/cresource/q2/p04/

52 Savvas Learning Company. (2022). Frequently Asked Questions. Retrieve from
www.savvas.com/index.cfm?locator=PS3e12

53 Savvas Learning Company. (2021). For Back to School, Savvas Supports Educators and Students with
Innovative Digital Tools and High-Quality Instructional Materials to Help Move Learning Forward. Retrieved
from https://www.prnewswire.com

54 Savvas Learning Company (2022). Move Learning Forward with Innovative Digital Experiences and the
Highest Quality Content. Retrieved www.savvas.com/index.cfm?locator=PS3iQm

55 Savvas Learning Company (2022). Equity & Inclusion in Learning. Retrieved from
www.savvas.com/index.cfm?locator=PS3f2f
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e promote and enhance student agency - provides structures and strategies for students
to produce and implement plans, actions, and projects to clearly define and solve
problems.

o foster positive and meaningful academic outcomes - support the production of action
and deliverables that show mastery of content and skills.56

Through the partnership with CSN, TVHS will offer a dual credit program or Jump Start program
offered to students. Those who are credit deficient will have the opportunity to make up those
required credits through programs provided by the school. TVHS will work to ensure that its
graduates meet state graduation requirements.

(4) Explain how the school will identify and differentiate to meet the needs of intellectually gifted
students in a way that extends their learning and offers them unique, tailored opportunities.
Include information on how staffing will be structured to ensure that gifted students are adequately
supported. Please note that Nevada law classifies intellectually gifted students as eligible for
specific support services. How will staffing be structured to ensure that gifted students are
adequately supported?

The high school program will offer two options for gifted students: Gifted Program through the
content areas (9-12) /High School Gifted Courses: TVHS will offer gifted content area courses
and/or State-approved high school elective courses. All students in the gifted course will be eligible
for gifted services. Teachers of gifted students will be certified in the appropriate content field
endorsed to teach gifted or on an approved waiver to complete the gifted endorsement and finish
within three years.

Consultation Model: Some gifted students who may not take gifted courses (due to scheduling
conflicts or other issues) may use the consultation model. Teachers of the gifted will meet
regularly with the gifted consultation model student to discuss their progress and set realistic
goals. The teacher of the gifted may also contact the administration, counselors,

general education teacher(s), social worker, parent, and/or the respective students, if he/she
deems appropriate, to discuss and/or monitor instructional alternatives designed to ensure
that the gifted students achieve successful accomplishment of gifted goals in their courses.

(5) Describe the professional development teachers will receive to ensure high levels of
implementation of the instructional model and curriculum.

Teachers will receive professional development that align with the mission and vision of TVHS. The
Savvas Learning program offers schools customizable curriculum, a range of educational resources
and technology tools. This includes professional development for educators, ongoing coaching, and
support for schools. To support the social-emotional learning component, Goodlife and SEED
Impact will guide the professional development of teachers and the leadership team to clarify core
practices that will maximize outcomes. In addition, teachers will meet weekly with Professional
Learning Communities (PLCs) that are grouped by grade levels/content areas and administration.5?

56 Savvas Learning Company. (2022). The Savvas Learning Framework. Retrieved from
https://www.savvas.com/index.cfm?locator=PS3jLg

57 Centers for Disease Control and Prevention. (2019). Professional Development and Follow-Up Support.
Retrieved from https://www.cdc.gov/healthyschools/tths/pd_follow_up.htm

Academic Need 52



(6) Ifthe proposed charter school intends to include a vocational or career and technical
education program, provide a description of the career and technical education program that will
be implemented by the charter school.

TVHS will not include a vocational or career and technical education program.

PROMOTION AND HIGH SCHOOL GRADUATION REQUIREMENTS

(1) Explain how students will matriculate through the school (i.e., promotion/retention policies)
and how stakeholders will be informed of these standards.

TVHS’s students will be promoted, or graduate based on academic achievement criteria based
on mastery of the grade level subject matter. The academic team will review passing grades in
Mathematics, English, Social Studies and Science (core classes), elective courses, as well as
how the student demonstrates appropriate social and emotional maturity (growth mindset).
In determining promotion or retention decisions, TVHS shall consider the recommendation of
the student’s teachers, academic advisor, adult mentor, the student’s grade in each course, the
student’s score on required state assessments and any other pertinent academic information
needed to make an appropriate educational decision that represents the student’s mastery of
the content.

Assessments: Accountability for student achievement will be the primary mission at

TVHS. Assessments will assist the school in determining student mastery of Nevada Academic
Content Standards and assist in determining whether students are equipped with the
necessary knowledge and skills they need to be college and career ready. Therefore, every
child enrolled at TVHS will participate in academic assessments.

TVHS does not recognize parent opt out or parent/student refusal to test. If a parent keeps
their child home during mandatory testing, TVHS will utilize the progressive attendance policy
and the test will be made up upon the student’s return to school.

Retention Policy: TVHS will implement a strict policy regarding retention. Students must meet
specific levels of performance to be promoted. For students who are not meeting grade level
performance standards and are at risk for retention, the parent/guardian will be notified to
provide opportunities for intervention and remediation. At the end of the year, the student’s
data will be reviewed, in conjunction with the parent/guardian, and a final determination of
grade level promotion or retention will be made by administration. If a student reaches
twenty (20) absences in a school year, that student may be retained dependent on academic
growth. The final determination will be made by administration.

(2) For schools proposing a high school program, explain how the school will meet state
graduation requirements. Describe how students will earn credit hours, how grade-point averages
will be calculated, what information will be on transcripts, and what elective courses will be
offered. If graduation requirements for the school will exceed those required by the State of
Nevada, explain the additional requirements.

TVHS will meet the state requirements for earning a diploma, as shown in Table 3.1, students will
have the possibility to earn 24 credits, with the possibility of earning college credits as well.
Students will be required to pass four years of math, English, science, and social studies. Through
TVHS’s unique pathway of Social Emotional Learning, students will also be able to earn college
credits through CSN, and/or obtain their certification to be employed right after high school.
Mentor(s) from TVHS will maintain contact and communication to follow students beyond
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graduation and track their success.

Table 3.1: Standard Diploma Requirements

TVHS Diploma Requirements

Area of Study Credits(s)
English 4

Math 4

Science 3

Social Studies 3
Computer Science 0.5
Physical Education (PE) 2

Health 0.5
Electives 6

TOTAL CREDITS EARNED 24

Grading Student Performance: Academic grades will reflect the student's academic progress
based on the competencies or benchmarks for the grade level/course in which the student is
enrolled. A student’s academic grade will reflect the teacher’s most objective assessment of
the student’s academic achievement after careful consideration of all aspects of each student's
performance during a grading period, including such factors as class attendance, homework,

and participation.

The following Table 3.2 will be the academic grades used:

Table 3.2: Grading Scale

Grade Numerical Value (%) Grade Point Value
A 90-100 4
B 80-89 3
C 70-79 2
D 60-69 1
F 0-59 0
Course of Study

TVHS will offer the following courses of study for each grade level: English Language Arts
(including reading, composition, and writing), Mathematics, Social Studies, Science, Computer

Education and Technology, Health, and Physical Education.58 Pupils will also receive instruction in

58 NRS 389.018
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financial literacy and social emotional learning. Students will earn up to six credits each school year,
as shown in Table 3.3.

Grade level placement and promotion will be determined as follows:

Table 3.3: Minimum and Maximum Credit Totals

By End of Minimum and Maximum Cumulative Total for Credits
School Year

Year #1 6 credits including one of each Math, English, Science, Social Studies, Physical
0-6 credits Education/Health and 1 elective credit. (College bound students should take Spanish I)

Year #2 12 credits including two of each in Math, English, Science, Social Studies, Physical
7-12 credits | Education/Health and two elective credits. (College bound students should have both
Spanish I and Spanish II)

Year #3 18 credits including three of each in Math, English, Science, Social Studies, two Physical
13-18 credits | Education/Health, and four elective credits.

Year #4 24 credits including four of each in Math, English, Science, Social Studies, two Physical
19-24 credits | Education/Health, and six elective credits.

TVHS’s students, who do not meet the criteria described above, will be considered for
promotion under the following circumstances:

1. Received supplemental support services such as special education services that do
not recommend retention (IEP and/or Section 504)

2. The Retention/Promotion Committee (teachers, academic advisor, and
administrators) will determine if the student has shown adequate progress and
mastery of the NVACS student who does not meet these will be considered for
retention by the committee. The student’s parent/guardian will be integrally involved
in the process and any education decision made.

Students must maintain a minimum 60% mastery, TVHS will push for 70%, in NVACS for their
grade level to be eligible for promotion. Upon failure to perform satisfactorily on the statewide
assessment, a student shall be referred to the Retention/Promotion Committee consisting of
the student’s teacher(s), parents, and a school administrator. The team will determine if the
student receives remedial instruction or be retained. All stakeholders will be informed of
these standards through TVHS’s website and through the student and parent-guardian
handbook, which all students and guardians will sign at the beginning of each school year.

(3) For schools proposing a high school program, explain how the graduation requirements will

ensure student readiness for college or other postsecondary opportunities (e.g., trade school,

military service, or entering the workforce).
TVHS plans to offer a Standard diploma along with the 21st Century College and Career Ready
diploma, students will have the possibility to earn 24 credits, with the possibility of earning
college credits as well if they choose. Students will have the option to pass four years of math,
English, science, and social studies, as shown in Table 3.4. Through TVHS unique pathway of
SEL, students will also be able to earn college credits through CSN, and/or obtain their
certification to be employed immediately following graduation.
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Table 3.4: 215t Century College and Career Ready Diploma Requirements

TVHS 215t Century College and Career Ready Diploma Requirements

Area of Study Credits(s)
English 4

Math 4

Science 3

Social Studies 3
Computer Science 0.5
Physical Education (PE) 2

Health 0.5
Spanish I and II 2
Pathway Electives/Special Programs 6

TOTAL CREDITS EARNED 24

(4). Explain what systems and structures the school will implement for students at risk for
retention and/or dropping out and/or not meeting the proposed graduation requirements,
including plans to address students who are overage for the grade level. For high schools, describe
your plans to support students needing to access credit recovery options.

TVHS will have in place a tier intervention model (RTI) which will provide the necessary
structures and support for students who are at risk of dropping out of school and/or not
meeting Nevada’s requirements for graduation. This tier intervention model will provide
several opportunities for intervention that will support both the student’s social-emotional
and academic needs.>%

Students of TVHS will be allowed to earn up to eight credits in one school year. Those who are
deficient in credits may earn more credits by taking an additional term of courses, taken
through APEX Learning, to be considered on-track for graduation. APEX courses are
standards-aligned, interactive, and engaging original credit or accelerating credit recovery.
The program addresses gaps and targets intervention that assures grade-level proficiency.¢0
TVHS’s guidance counselors will be available and provide support to make the necessary
adjustments to ensure student success and to graduate. The RTI intervention support will
allow students to receive additional academic support during the school year and/or during
scheduled intersessions including summer break. This will provide opportunities for students
to earn additional credits.

TVHS will also incorporate a one-to-one mentoring program allowing for students to build
positive relationships with their peers, teachers, and community. Students will meet with their
mentors through sessions on Wellness Wednesdays where together, they will set long and

59 RTI Action Network. (2021). RTI in Secondary Schools. http://www.rtinetwork.org/learn/rti-in-secondary-
schools

60 Apex Learning. (2018). Special Report: Unlocking Success for Struggling Students. Retrieved from
http://cdn.apexlearning.com/al/Struggling-Students-Special-Report.pdf
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short-term goals. These sessions will foster strong relationships between students and
mentors as they celebrate successes and discuss learning opportunities from roadblocks they
need to overcome.

DUAL-CREDIT PARTNERSHIPS (Required for all High School Applicants)

(1) Discuss the scope of the services and resources that will be provided by the college or
university.

College of Southern Nevada (CSN) has agreed in a Memorandum of Understanding (MOU) to
provide the Jumpstart Study program and it will be available to qualified students. CSN will offer
certain approved 299 or lower-level courses that qualify for academic credit and at the same time
fulfill TVHS graduation requirements. These classes will be offered during the traditional school
hours and students will be responsible to pay their fees directly to CSN. Each student must pass the
CSN entrance exam or have the prerequisite ACT score and have a letter of recommendation from
one of their high school teachers. CSN will provide the course curriculum, enrollment procedures,
accounting, and awarding of the credits to the students. Collaboration between CSN and the high
school guidance counselor will be expected.

(2) Describe the proposed terms of the relationship between the charter school and the college or
university including
(a) Proposed duration of the relationship and the conditions for renewal and
termination

This MOU is effective January 1, 2020 and shall terminate five (5) years later unless terminated
under the provisions of this MOU. Either party may terminate the agreement without any cause, at
any time, upon ninety (90) days written notice to the other party.

(b) The manner and amount that the college or university will be compensated for
providing such services and resources, including, without limitation, any tuition
and fees that pupils at the charter school will pay to the college or university

The proposed terms of the agreement with CSN will require collaboration by CSN, the high school
guidance counselor, student, and parent/guardian.

TVHS is agreeing to cross credit and give students both college and high school credit for the same
classes. If the class requirements are not met, the student will not receive credit for the course nor
receive a refund. The classes being offered at TVHS will be taught by an approved CSN instructor,
using approved curriculum, and meet college guidelines. Instructors must complete CSN
onboarding and professional training. This includes being supervised by TVHS Administration. The
approved instructor will be paid $200 from CSN, and extra duty pay for 10 hours at $22 per hour
from TVHS for each concurrent enrollment the instructor teaches each semester during the school
day. The student will be responsible for the purchase of required textbooks and supplemental
materials. The student will be expected to pay the current per credit fee, and any other fees for
enrollment or entrance exams. No refunds from CSN will be made after the first day of the semester.
TVHS students will be paying $75.50 per course which will be paid directly to CSN. CSN agrees to
waive college application fee, new student fee, and athletics/recreation fee. Qualified students may
enroll in up to 4 courses per academic semester, and courses will be granted CSN credit that may be
transferred to any college. Both TVHS and CSN will agree to maintain respective student records
and work together to provide appropriate accommodations and/or disability support. This
agreement is effective June 1, 2021 and shall terminate 5 years later unless terminated earlier by
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either party, as per the MOU. Termination of the MOU would require a 90-day notice. The high
school guidance counselor and TVHS administration will effectively work together to meet the
terms of the MOU.

(3) Describe the way the college or university will ensure that the charter school can effectively
monitor pupil enrollment and attendance and the acquisition of college credits.

The monitoring of the Dual Credit partnership will be done by pupil daily attendance, parent
supervision, and the mentoring staff at our school. TVHS will be supervising attendance of all TVHS
enrolled CSN students. The MOU states that CSN can conduct site observations to ensure rigor and
attendance is accurate. The students are expected to adhere to the terms of the agreement to attend
CSN. The college credits should be received by the Counselors and posted the same semester on the
student transcript. The student and parents will be notified of the completion of college credits each
semester. This process will be reviewed by the steering committee CSN/TVHS each semester to
ensure compliance. CSN will comply with the Family Educational Rights and Privacy Act.

(4) Identify any employees of the college or university who will serve on the governing body of the
charter school.
At this time, there are no employees of CSN who will serve on the governing body of TVHS.

(5) Provide as Attachment 2, a draft memorandum of understanding between the charter school
and the college or university through which the credits will be earned and a term sheet confirming
the commitment of both entities to the specific terms outlined in this charter application. If the
school is not planning to provide a dual-credit program, please upload an attestation explaining
that this request is inapplicable.

Please see Attachment 2

DRIVING FOR RESULTS

(1) Describe the mission-specific academic goals and targets that the school will have. State goals
clearly in terms of the measures or assessments you plan to use and describe the process by which
you will determine and set targets.

TVHS has identified four academic goals as shown in Table 3.5:
1. Student proficiency in Math, English, Reading, Writing, and Science
2. Academic growth of at least 1 year in Math and Reading
3. Reduction of achievement gaps in targeted at-risk subgroups
4. Percent SEL gains by participant, cohorts, and aggregate.

Table 3.5: Academic Goals and Targets

Goal Measure Metric Target
Goal #1 ACT Establish baseline data Students will score 21 or
Student proficiency in from year 1 scores. higher on each section
Math, English, Reading, Nevada Science of the A?T to meetfa
Writing, and Science Criterion Referenced Establish baseline data E?r?lzgsne score of 21 or
Test (CRT) from year 1 scores. gher.
PSAT/SAT
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Establish baseline data
from year 1 scores.

Students will score in
the proficient category,
level 3 or higher.

Minimum score of 1440
to earn National Merit
Scholarship

Goal #2

Academic growth of at
least 1 year in Math and
Reading

Northwest Evaluation
Association (NWEA)
growth test to Measure
Academic Progress
(MAP)

Establish baseline data
from year 1 scores.
Growth assessment
given Fall, Winter,
Spring

Students will grow 3-5
Rasch UnlIT (RIT) points
each assessment

Goal #3

Reduction of
achievement gaps in
targeted at-risk

ACT

Nevada Science
Criterion Reference Test

Establish baseline data
from year 1 scores.

Establish baseline data

Students will score 21 or
higher on each section
of the ACT to meet a
composite score of 21 or

Percent social-
emotional learning
(SEL) gains by
participant, cohorts,
and aggregate.

Assessment

placement, three
competency ladders
(being, doing and
relating).

subgroups (CRT) from year 1 scores. higher.
PSAT/SAT Establish baseline data Student; ‘.Nlll score n
from year 1 scores the proficient category,
' level 3 or higher.

Minimum score of 1440
to earn National Merit
Scholarship

Goal #4 SEED Impact Competency ladder Correlation of the

results from the
ladder ratings and
self-assessments.

(2) In the table below, outline the clearly measurable annual performance and growth goals that
the school will set to meet or exceed SPCSA expectations as outlined in the SPCSA Academic
Performance Framework indicators and to meet state expectations for student academic growth in
accordance with the Nevada School Performance Framework (NSPF) adopted by the Nevada
Department of Education. You may add or delete rows as needed. Also:
(a) Describe your presumed baseline and explain how it was set.

The baselines for all three goals were set by examining the performance of surrounding traditional
Clark County School District (CCSD) high schools. NV School Report Cards were used in the
examination of state assessment results, along with the Nevada School Climate Survey results.
TVHS will establish its own baseline data in year one of operation.
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(b) Articulate how the organization will measure and evaluate academic progress -

of individual students, student cohorts, sub-groups, campuses (for invited multi-

site applicants), and the entire school - throughout the school year, at the end of

the academic year, and for the first three years of operation.

TVHS will measure and evaluate individual student academic progress using both internal and

external assessments. Internal assessments will be used to monitor student progress throughout

the course and will include MAP growth testing, class unit tests, and End of Course (EOC) exams.
These results may also shift students’ instructional level and their need for intervention and /or

assistance. External assessments will be used to provide end of year feedback to plan student

learning and professional development for the following school year and will include the
PSAT/SAT, ACT, NV CRT Science, and the SEED Impact social emotional assessments. See Table 3.6.

Aligned to
Goal SPCSA Evaluation Baseline | 2023-24 | 2024-25 | 2025-26
Framework, Tool and
NSPF or Both? | Frequency
All students will Both NWEA MAP RIT score 3% (7pts) 5% (11pts) | 5% (12pts)
increase proficiency growth testin 226-233 Growthin | Growthin | Growthin
in Math from X% to both Math and SEL and SEL and SEL and
x% by 2021 as Reading (given academic academic academic
measured by the Fall, Winter, scores scores scores
state summative and Spring)
assessment.
End of Course
(EOC) Exams
All students will Both NWEA MAP RIT score 3% (7pts) 5% (11pts) | 5% (12pts)
increase proficiency growth testin 217-221 Growthin | Growthin | Growthin
in ELA from X% to both Math and SEL and SEL and SEL and
x% by 2021 as Reading (given academic academic academic
measured by the Fall, Winter, scores scores scores
state summative and Spring)
assessment.
End of Course
(EOC) Exams
Reduction of Both NWEA MAP IEP, ELL, 3% (7pts) 5% (11pts) | 5% (12pts)
achievement gaps in growth testin At-Risk Growthin | Growthin | Growthin
targeted at-risk both Math and SEL and SEL and SEL and
subgroups Reading (Fall, 3-5% academic academic academic
Winter, and growth scores scores scores
Spring) toward
grade level
End of Course
(EOC) Exams
WIDA
Show growth in Both SEED Impact Fall result | Any Any Any
percent social- SEL Growth data will Growth Growth Growth
Assessment serve as
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emotional learning (given Fall, the

(SEL) gains by Winter, and student’s
participant, cohorts, Spring) baseline
and aggregate. score

(3) Inaddition to mandatory state testing, identify the primary interim academic assessments the
school will use to assess student-learning needs and ensure progress towards SPCSA and state
proficiency targets and describe how they will be used.

(a) How will you support teachers in developing embedded assessments and checks

for understanding to ensure that instruction meets student needs?

To support teachers in developing embedded assessments, teachers will meet weekly by subject
area, and be given examples of embedded assessments and data. Teachers will then be given time to
plan out each week. Teachers will plan relevant activities, projects, group activities, to provide
assessment data about a particular learning standard. The purpose of the data is to use it to make
instructional decisions on a group or an individual basis. Teachers will monitor the data and will
refer students whose needs cannot be met through the RTI process.

(b) Explain how you will know that your proposed interim assessments are valid
and reliable indicators of progress. Explain how these interim assessments align
with the school’s curriculum, performance goals for the school and the SPCSA,
and state standards.

TVHS administration will utilize the MAP Growth assessments as our indicator of progress. MAP
assessments will be given three times each school year in the fall, winter, and spring. These
assessments are nationally benchmarked and are valid and reliable indicators of progress.é!
These assessments align with TVHS’s curriculum and performance goals and are aligned to the
NVACS. Teachers will also be regularly monitoring each student’s progress through unit pre-
and post-tests. In Table 3.7, it shows the programs that TVHS will offer, the objectives or those
programs, and how the performance and outcomes will be measured to shown growth.

Table 3.7: Programs, Objectives, and Outcomes

Program/Curriculum Program/Curriculum Objectives Performance Measures and
Outcomes

SEED Impact- Program Findings will include: With a focus on life transformations,

Implementation/Teacher | e Percent SEL gains by participant, SEED Impact’s approach tracks major

Training (to be cohorts, and aggregate shifts in competency measured across

implemented fall/winter | e Distribution of competency levels three domains of growth:

2023) ¢ Narrative accounts supporting and | 1) being (comfort with self),

e Curriculum that enriching these data 2) doing (aptitude with new skills),

supports social emotional | ¢ Summary ratings of the core 3) relating (interpersonal

learning growth practices relationships). Students are given an

61 Northwest Evaluation Association. (2021). https://www.nwea.org/about/
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* Assessment and
tracking of social
emotional growth

e Mental health and self-
care support

e Peer mediation

e Mentoring

e Correlation of the results from the
ladder ratings and self-assessments
» Suggested strategies for
accelerating growth in SEL

assessment 3 times (Fall, Winter,
Spring) to assess their SEL growth and
the data is using to enhance and
individualize each student’s high school
experience to meet their needs.

Ramsey Financial
Literacy Program for
High School Students

The brand-new third edition

of Foundations in Personal

Finance for high school is full of
content that teaches essential
personal finance principles like how
to budget, save, avoid debt, invest, be
a wise consumer and much more.

13 chapters and 72 lessons, fully digital
and print delivery methods, Digital and
print student textbook parity, 45-, 90-
and 180-day pacing guides, Auto-graded
assessments.

Innovative Schools
Summit July 5-9, 2022, in
Las Vegas (mentor
training, trauma
informed teaching, school
culture and climate, at-
risk and struggling

High teacher, faculty, and student
retention rate, Positive school
culture and climate, Teacher and
Student retention, Resources
available for students and families

Graduation rate, Project 150 Room,
Growth on SEED Impact assessments,
Teacher Evaluations, Teacher retention

students)
My Perspective English My Perspectives grades 9-12 fully Curriculum is aligned with Nevada State
Language Arts meet the expectations of the criteria | Standards and has been approved and

Curriculum (grades 9 -
12)

for all three gateways, including
alignment and usability. The
materials include texts in each grade
that are high quality and build
knowledge and are accompanied by
tasks and questions so students
practice building grade-level
speaking, listening, writing, and
reading skills. The materials
consistently provide Across the
series, the materials provide
cohesive planning and access to
vocabulary development and
differentiation supports, including
digital access.

highly rated on edreports.org. The
program is also project-based and
features a technology component.
Measures of performance; Classroom
Assessments, End of Course
Assessments, ACT, NWEA Math Growth
Assessments.

Carnegie Learning Math

The instructional materials reviewed
for the Carnegie Learning Math
Solutions Integrated series meet
expectations for alignment to the
CCSSM for high school, Gateways 1
and 2. In Gateway 1, the instructional
materials meet the expectations for
focus and coherence by being
coherent and consistent with "the
high school standards that specify
the mathematics which all students
should study in order to be college
and career ready" (p. 57 of CCSSM).
In Gateway 2, the instructional
materials meet the expectations for
rigor and balance by reflecting the

Curriculum is aligned with Nevada State
Standards and has been approved and
highly rated on edreports.org. The
program is also project-based and
features a technology component.
Measures of performance; Classroom
Assessments, End of Course
Assessments, ACT, NWEA Math Growth
Assessments.
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balances in the Standards and
helping students meet the Standards'
rigorous expectations, and the
materials meet the expectations for
mathematical practice-content
connections by meaningfully
connecting the Standards for
Mathematical Content and the
Standards for Mathematical Practice.

Science- Savvas Learning
Company (Pearson)

Savvas Health, Drive Right (drivers
training), Miller and Levine Biology
(2019), Experience Chemistry,
Experience Physics, Environmental
Science

Curriculum is aligned with Nevada State
Standards. The program is also project-
based and features a technology
component. Measures of performance;
End of Course Assessments, ACT, NWEA
Math Growth Assessments.

Civics and Social Studies

US History Interactive, World History
Interactive (Project Imagine),
Magruder's Government, Economics

Curriculum is aligned with Nevada State
Standards. The program is also project-
based and features a technology
component. Measures of performance;
Classroom Assessments, End of Course
Assessments, ACT, NWEA Math Growth
Assessments.

World Languages-
Spanish

Authentico- Spanish 1, Spanish2,
Spanish 3

Curriculum is aligned with Nevada State
Standards. The program is also project-
based and features a technology
component. Measures of performance;
Classroom Assessments, End of Course
Assessments, ACT, NWEA Math Growth
Assessments.

Goodlife

Social Emotional Learning (SEL)
Curriculum

GOODLIFE prevention and social
emotional learning curriculum has been
architected using evidence-informed
prevention frameworks. GOODLIFE
provides the platform for caring adults
to effectively connect to today’s youth
with confidence, knowing that what they
are using to guide, teach, and empower
youth has been curated with the best
tools and methods available. Research
shows that mentored youth are less
likely to skip school or engage in
drinking, drugs, and violence. Clear
teaching through consistent messaging
in addition to mentoring also reduces
risks of early antisocial behavior,
alienation, family management
problems, and lack of commitment to
school. Finally, the framework helps to
produce healthy beliefs, creates
opportunities for involvement, and
reinforces pro-social behavior.
GOODLIFE is a Tier 1 and 2 prevention
and intervention educational curriculum
that improves the Social Emotional
Learning skills of middle and high

Academic Need

63




school students. Measures of
performance: SEED Impact SEL growth

assessments, attendance rate,

graduation rate, and success after

graduation.

(c) Describe the corrective actions the school will take if it falls short of student
academic achievement expectations or goals at the school-wide and classroom

level. Explain what would trigger such corrective actions and who would be

responsible for implementing them.

At the school-wide level, the administration and instructional team will review the school wide
data to determine the areas of need and use the data to drive the school improvement plan.

Staff will work together in PLCs to create an action plan identifying both successful and

unsuccessful strategies. At the classroom level, the administration, through observations, walk-
throughs, and classroom data, will identify which teachers will need extra support. Professional
development and mentoring support will be provided. A corrective plan would be developed,

and the teacher would be expected to implement the corrective action(s) with support.

(d) Articulate how interim assessments will be used to inform instruction. How will
teachers and school leaders be trained in their use?

TVHS will use interim assessment results to inform instruction. All reports on interim

assessments and stated-mandated assessments will be made available to teachers, students,
and TVHS to disaggregate the data. This data will communicate findings, areas of strength, and

areas of improvement for each student. Teachers will use this data to inform instruction,
enhance curriculum and teacher effectiveness, and encourage student growth toward

proficiency. TVHS will utilize time during Wellness Wednesdays or one time each quarter in
which faculty and staff will compile progress monitoring results and subject area teams will
disaggregate the data and plan instruction and future assessments. TVHS will also structure
non-instructional time during the day for vertical and horizontal team articulation and PLCs.

(e) Identify specific interim assessments and quarterly performance goals that you

will use to confirm that the school is on-track to meet ambitious academic goals
throughout the school’s first year with students. You may add or delete rows as

needed.

Table 3.8: Growth Assessments and Quarterly Performance

Goal Assessment Quarter 1 Quarter 2 Quarter 3 Quarter 4
Goal Goal Goal Goal
Meet or exceed the Measures of Meet or Meet or Meet or Set goals for
2020 MAP Student Academic Growth exceed the exceed the exceed the next year and
Achievement Norms and Performance Fall student Winter Spring note
(MAP Test) achievement | student student deficiencies
norms achievement | achievement | and strengths
norms norms
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Progress through all SEED Impact Progress Progress Progress Progress
three SEL competency | Assessment through through through through all
ladders by the end of competency competency competency three SEL
the school year. Be ladders ladders ladders competency
mentally healthy ladders

Figure 3.2: MAP Achievement Norms

(4) Describe the process for collecting and storing data, including the information system(s) used
in addition to the statewide Infinite Campus system.

TVHS will collect and store student achievement data through the following methods as shown in

Table 3.9:

Table 3.9: Data Collection and Storage

Process

Purpose

Frequency

Infinite Campus online student
information system

Manage student data including
demographic information,
registration, grades, schedules,
attendance, test scores, behavior,
and student concerns.

year

Ongoing throughout the school

Measures of Academic Growth
and Performance (MAP Test)

Online assessment that measures
student growth aligned to the
Common Core State Standards
(ccss).

3 times per school year, fall,
winter, and spring
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PSAT The PSAT measures the 9th and 10t grade
knowledge and skills in reading,
writing, and math students learn
in the classroom. The same
knowledge and skills a student
will need to succeed in college
and career.

ACT The ACT is the only national 11th grade
college admission test based on
the number of correct answers.
By taking the ACT, students can
make themselves visible to
colleges and scholarship
agencies.

(5) How will the school monitor for disparities in academic performance between student groups?
What actions with the school take to address identified disparities?

Achievement gaps are defined as “the differences in academic performance between groups of
students of different backgrounds.”¢2 These groups include racial and ethnic minorities, English
second language learners, students from low-income families, and students with disabilities.These
academic disparities include::

e Access to academic opportunities (i.e., advanced courses, AP courses, dual credit courses);

e Student performance on assessments (i.e., SAT, ACT, statewide tests, etc.); and

e Student attainment (i.e., high school diploma, graduation, college acceptance, employment).
The National Education Association (NEA) recommends strategies for monitoring disparities in
student achievement.¢3 Table 3.10 presents effective strategies NEA recommends and focuses on
identifying contributing factors early in the school year.t*

Table 3.10: Strategies for Monitoring Disparities

Strategy Practices
Enhanced Cultural - Consider students' diversity to be an asset.
Competence - Increase faculty's cultural competence.

Be sensitive to students' home cultures; and

62 National Education Association. (n.d.). Understanding the Gaps: Who are we leaving behind and how far?
Retrieved from https://studylib.net/doc/18332610/understanding-the-gaps--who-are-we-leaving-behind-
WE2%80%94-and

63 Osher, D., Fisher, D., Amos, L., Katz, ]., Dwyer, K., Duffey, T., & Colombi, G.D. (2015). Addressing the root
causes of disparities in school discipline: An educator’s action planning guide. Washington, DC: National
Center on Safe Supportive Learning Environments. Retrieved from

64 Hanover Research. (2017). School-Based Strategies for Narrowing the Achievement Gap. Retrieved from
https://www.wasa-

oly.org/WASA/images/WASA/1.0%20Who%20We%20Are/1.4.1.6%20SIRS /Download Files/L1%202017/
May-%20School-Based%20Strategies%20for%20Narrowing%20the%20Achievement%20Gap.pdf
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Understand and capitalize on students' culture, abilities, resilience, and
effort.

Comprehensive
Support for
Students

Screen children early for medical/social services.

Work with medical, social services, and community agencies.

Identify students who need additional instructional support; and
Support students via mentors, tutoring, peer support networks, and role
models.

Outreach to
Students’ Families

Make sure the main office is family friendly.

Engage/reach out to students' families.

Establish family centers at schools and other community locations.
Hire staff from the community who speak families' home languages.
Provide transportation to and from school events; and

Conduct adult education and parenting courses at local schools.

Extended Learning
Opportunities

Extending learning to summer school programs
Dual credit/Jump Start courses

Classrooms that
Support Learning

Use varied, effective strategies to instruct diverse learners.

Use test and other information on students' performance in instructional
planning.

Target literacy and math instruction, if needed.

Safeguard instructional time; and

Use research and data to improve practice.

Supportive Schools

Make closing gaps a schoolwide responsibility.

Set high expectations and provide rigorous, deep curricula.

Focus on academics.

Provide safe, orderly learning environments for students and educators.
Use test data and other research on students' performance to inform
instruction.

Identify strategies and programs to increase achievement.

Develop effective school wide leadership teams; and

Provide ongoing professional development for school-based leaders on
effective strategies for closing the achievement gaps.

Access to Qualified
Staff

Improve teacher education programs.

Recruit, develop, and retain qualified teachers and paraeducators.
Attract high quality staff to work with students with the greatest needs.
Compensate teachers who take on extra responsibilities.

Provide time for faculty to meet and plan.

Provide continuous, data-driven professional development.

Prepare teacher leaders to be knowledgeable and effective on school
reform; and

Help teachers work effectively with families and communities.

Adequate Resources
and Funding

Seek adequate and equitable funding;

Target resources on closing the gaps;

Expand school capacity via additional resources;

Engage businesses, universities, foundations in schools’ work;

Seek federal, state, or private funding in collaboration with partners; and
Schools that close achievement gaps focus on improving learning for all
students, maintain a "no excuses" attitude, use research and data to
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improve practice, involve everyone in improvement processes, persist
through difficulties and setbacks, and celebrate accomplishments.

Source: Hanover Research6>

TVHS will monitor for disparities in academic performance between student groups by dividing the
process into three phases. The first phase is gathering and analyzing data that will help to gain a
better understanding of student performance. The second phase includes addressing the question
“What are the root causes of our disparities” in student performance? Understanding and
conducting a root cause analysis will help TVHS learn more about how and why disparities exist.
The third phase is creating an action plan that addresses the question “How will root causes of
disparities” in student performance be addressed? This stage will help TVHS create an action plan
that can be implemented, monitored, and improved over time.66

AT-RISK STUDENTS AND SPECIAL POPULATIONS
At-Risk Students

(1) How do you define “at-risk” students? What are the methods for identifying at-risk students
through academic and behavioral processes?

At-risk students are students with a higher probability of failing academically or dropping out of
school, and who face circumstances that could jeopardize their ability to complete school, such as
homelessness, incarceration, teenage pregnancy, serious health issues, domestic violence,
transiency, or other conditions. It may also refer to learning disabilities, low test scores, disciplinary
problems, grade retention, or other learning-related factors that could adversely affect educational
performance. Other key factors are attendance, low literacy, lack of interest in school, negative
interactions with peers, behavioral issues including aggression, violence, social withdrawal, family
history/background, and educational history.6?

Given the population the TVHS intends to serve, there is a significant percentage of the students to
be identified as ‘at-risk’ based on the definition of “at-risk” as provided in NRS 388A.045: “A pupil
is ‘at risk’ if the pupil has an economic or academic disadvantage such that he or she requires
special services and assistance to enable him or her to succeed in educational programs. The term
includes, without limitation, pupils who are members of economically disadvantaged families,
pupils who are English learners, pupils who are at risk of dropping out of high school and pupils

65 Hanover Research. (2017). School-Based Strategies for Narrowing the Achievement Gap. Retrieved from
https://www.wasa-

oly.org/WASA /images/WASA/1.0%20Who%20We%20Are/1.4.1.6%20SIRS /Download Files/L1%202017/
May-%20School-Based%20Strategies%20for%20Narrowing%20the%20Achievement%20Gap.pdf

66 Osher, D., Fisher, D., Amos, L., Katz, ]., Dwyer, K, Duffey, T., & Colombi, G.D. (2015). Addressing the root
causes of disparities in school discipline: An educator’s action planning guide. Washington, DC: National
Center on Safe Supportive Learning Environments.

67 National Education Assoc1at10n (n.d.). Understanding the Gaps Who are we leaving behlnd and how far?
Retrieved from https:

WE2%80%94-and
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who do not meet minimum standards of academic proficiency. The term does not include a pupil
with a disability.”¢8

Generally, at-risk students are those with a higher probability of failure due to academic or
behavioral challenges. Academically, initial indicators are grades and scores on diagnostic
assessments. Behaviorally, TVHS will monitor the success of behavior interventions to indicate
which students need more significant behavioral support. Multiple sources and early warning
systems will be used to identify at-risk students. TVHS recognizes that many factors can be
associated with increased risk of academic failure and/or potential dropout of students, such as:6°

Social and economic risk factors, including:

0 Free and reduced lunch;
Single parent family;
Student pregnancy or parenthood;
Parent educational attainment;
Foster care;
Homelessness; and

0 Involved in the juvenile justice system.
Diagnostic testing (students who do not meet current grade level mastery expectations).
Review of attendance records - if a student has a documented history of more than 10%
absenteeism.
Review of discipline records - if a student has documented history of 3 or more offenses in a
school year.
Documented input regarding academic performance provided by previous administration,
teacher, and school staff.

O O0OO0OO0oOo

Students who are identified as academically ‘at risk’ and who are not already identified with an
Individualized Education Plan (IEP) will be referred to TVHS’s RTI team. The RTI team will be
comprised of staff members from the grade level or department, special education teacher,
instructional coach, and counselor in addition to the student’s parents. The teacher of record will
notify the parent(s) that his/her child will be entering the RTI program, which will provide
interventions in all areas of the student’s academic or behavioral deficiencies.

During the RTI process, a goal is written in the deficit academic and/or behavioral area, the student
is provided with additional interventions, and the student has weekly progress monitoring related
to the goal. The data is collected and analyzed every 4-6 weeks. If the student is not making
adequate progress toward the grade level expectation, then instruction becomes more intensive by
increasing the amount of time in intervention, increasing the number of sessions in intervention, or
changing the teaching method. If after 12-16 weeks, the student’s data still shows a lack of adequate
progress, the student will be referred for the special education eligibility process.

Should the student qualify for special education, the student will receive support in regular
education with supplementary aids and services. Progress monitoring will continue. If a student
shows little to no academic growth, an IEP meeting will be held to discuss increasing services which

68 NV Rev Stat § 388A.045 (2019)

69 Collaborative on Health and the Environment (CHE). (2019). Socioeconomic Environment. Retrieved from
https://www.healthandenvironment.org/environmental-health/environmental-risks/socioeconomic-
environment
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may include a more restrictive environment and additional supplementary aids and supports. The
goal is to provide the student access to a free and appropriate public education within the least
restrictive environment using student’s data in the decision-making process.

(2) Describe how you will identify the needs of all students. Identify the research-based programs,
strategies and supports you will utilize to provide a broad continuum of services, ensure students’
access to the general education curriculum in the least restrictive environment.

All students will be engaged in and benefit from the curriculum including exceptional students or
students who enter TVHS below grade level. The results of the student’s prior year standardized
tests results and other student records will be used to determine the best educational setting for
students (e.g., appropriate course selection, tutoring, referral for special services). Students who
are identified as academically at-risk, who are not already identified with an IEP, will be referred to
the RTI team.

APEX courses are standards-aligned, interactive, and engaging original credit or accelerating credit
recovery. The program addresses gaps and targets intervention that assures grade-level
proficiency. With Apex, the learning experience integrates targeted remediation into the direct
instruction. It also introduces new ideas through chunked, scaffolded instruction that builds on
students’ prior knowledge and stays grounded through connections to simple, relevant examples.
With literacy, language development, and academic supports built directly into the curriculum,
struggling students can overcome the precise barriers they face to access grade-level instruction.”?

Savvas Learning curriculum provides instructional materials that fits TVHS’s blended learning that
teachers to reconnect, engage, and inspire students. In addition, Savvas Learning offers adaptive
technology that can assess students’ skills and create activities for students to build and master
foundational skills.”! Savvas Realize provides access to standards-aligned curriculum to better
serve every student, teacher, and school system. 72 Instructional materials meet every student
where they are at with diverse and relevant content that encourages student voice and fosters
student agency.”3

Progress monitoring will ensure that students are receiving the appropriate continuum of services
and equitable access to the general education curriculum. During daily collaborative team meetings,
staff will review student performance data from all instructional tiers to determine next day steps
of instruction. Progress monitoring by special education staff will be done on a weekly basis to
determine the effectiveness of the instructional program. Adjustments to instructional programs
will be made as student progress or lack of progress is determined. Revisions to IEPs will occur as
adjustments are needed to a student’s academic program towards a restrictive environment based
on progress. Apart from providing the specific services listed in a student’s IEP, Section 504, and/or
ELL plans, as applicable, THVS’s faculty will differentiate instruction as necessary, as well as offer
tutoring services or other such assistance to ensure students remain successful. Student
performance will be continuously assessed.

70

71 Savvas Learning Company. (2021). For Back to School, Savvas Supports Educators and Students with
Innovative Digital Tools and High-Quality Instructional Materials to Help Move Learning Forward. Retrieved
from https://www.prnewswire.com

72 Savvas Learning Company (2022). Move Learning Forward with Innovative Digital Experiences and the
Highest Quality Content. Retrieved www.savvas.com/index.cfm?locator=PS3iQm

73 Savvas Learning Company (2022). Equity & Inclusion in Learning. Retrieved from
www.savvas.com/index.cfm?locator=PS3f2f
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Students not making adequate progress towards the NVACS will be identified and the following
measures will be instituted:

All students not meeting standards will be placed on a Progress Monitoring Plan (PMP) and
specific strategies to remediate any learning deficiencies will be implemented (excluding
ELLs who have been participating in the English to Speakers of Other Languages (ESOL)
program for less than 2 years.)

Reading strategies in the content areas will be facilitated throughout the curriculum to
provide students additional practice in addition to those taught during language arts
classes.

Saturdays and daily pullout tutoring may be required for those students consistently
demonstrating non-mastery of the standards.

Students consistently demonstrating non-mastery of benchmarks on teacher generated
quizzes, chapter tests, projects, investigations, and poor academic progress will be targeted
for supplemental and intensive instruction/intervention.

In addition, students needing remediation based on respective subject area assessments in specific
subject areas will be assigned to and placed on a specific PMP targeting these deficiencies. This plan
requires active participation from the student, the parents, and specific teachers to ensure
continuous student improvement. This initiative allows each student to have ownership and
understanding of his or her learning style and allows each student to track and monitor his or her
achievement. The PMP will consist of specific measurable individualized goals for that student, as
well the strategies and services (tutoring, required additional classes, English Language
Development (ELD) services) to be implemented for the student to achieve the specified goals.

Special education must be provided in the Least Restrictive Environment (LRE). To the maximum
extent appropriate, children with disabilities must be educated with their nondisabled

peers. Students with disabilities may be removed from the regular educational environment only
when the nature or severity of the disability is such that modifications, supplementary aids, and
services are insufficient in the general education environment. Specialized education (including
related services) can be offered in the general education classroom, a resource rooms, a self-
contained classroom, at home, in hospitals, or in residential programs.

It is possible that a child’s needs cannot be adequately met in the mainstream classroom even with
accommodations and services. In that event, the IEP team may decide that some combination of a
specialized learning environment and the general classroom, or a more restrictive setting, is
necessary to permit that child to benefit from his or her education. When a student is removed
from the general education classroom, the IEP team must explain in detail why the removal is
necessary. Even then, the student must be allowed to participate with nondisabled students at
mealtime, recess, or any other non-academic or extracurricular activity, unless compelling needs or
performance of that student require otherwise.

(3) Describe the school’s approach to help remediate students’ academic underperformance.
Detail the identification strategy, interventions, and remediation to be implemented. Cite the
research/rationale for the chosen methods. How will you measure the success of your academic
remediation efforts (in year 1, year 3, year 5, and beyond?)

TVHS is committed to serving the needs of all its students, regardless of level, learning style, and/or
special needs. In support of our mission, the goal remains that all students attain and demonstrate
mastery of the NVACS. Academic underperformance is first identified during the enrollment

Academic Need 71



process when reviewing student’s records and transcripts. The Special Education and Section 504
team may also choose to immediately refer students with significant concerns to the school-wide
Student Study Team (SST) to ensure that more intensive actions are taken to address the student’s
needs.

Students that test below benchmark and/or receive a failing grade in one or more of their classes
will be transitioned to the appropriate tier level of instruction to receive more face-to-face
interventions. If a student is already on campus full time and displays low grades and or shows
needs based on their intervention screening, the student will be assigned to a case manager for
direct follow up. The case manager will work directly with TVHS’s Academic Advisor and the
student’s parent/guardian to provide one-on-one interventions.

Students that do not qualify for an IEP or a Section 504 plan will still work with their teachers one
on one each day through small group interventions and after and before each schedule transition.
Teachers will schedule interventions with students and parents/guardians to assist in mastering
their learning objectives. TVHS'’s daily collaborative team sessions will identify students and their
areas of struggle. Each teacher, based on their expertise, will be assigned a group of students to
monitor and schedule one on one or small group intervention.

If increased performance is not seen on course assignments, assessment scores, and progress
scores, classroom teachers may refer the student to the SST. The team will prioritize further
interventions. All academic interventions will be measured by examining year-by-year assessment
data. If improvement is not seen amongst students within the bottom 20%, then school-wide
intervention practices will be revised.

In accordance with student’s needs, TVHS may employ Reading and/or Math instructional coaches
and will employ the adequate number of ELL and Exceptional Student Education (ESE) personnel
required, as well as the counseling staff necessary to adequately support and properly service
students. Classroom teachers will use research-based texts, enhanced by supplementary materials
and programs, to ensure student success. Teachers will be required to document in lesson plans
when and how each standard is taught and assessed. TVHS will offer free tutoring after school and
on Wellness Wednesdays to fill and address learning gaps, as well as enrichment programs aligned
to ELA/Math and Science standards, such as Robotics Club and Art Club. These activities will be
offered to address all learner needs as well as foster an academic culture and love of learning both
in and out of the classroom, further promoting TVHS’s mission.

Data-Driven Individualized Supports for All Students

TVHS will have a Response to Intervention (RTI) team within a Multi-Tier System of Supports
(MTSS) structure composed of administrators, teachers, and specialists trained to use the
framework to effectively meet the academic and behavioral needs of all students. TVHS will
implement strategies designed to address individualized learning needs, including educationally
disadvantaged students and students with special needs who may be at-risk of falling behind.
TVHS’s RTI team will oversee and monitor the early warning system including:74

74 United States Department of Education. (2014). Early Warning Indicators and Segmentation Analysis: A
Technical Guide on Data Studies that Inform Dropout Prevention and Recovery. John Hopkins University.
Boston: MA.
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Collecting and analyzing data on the number of students identified by the system as
exhibiting two or more early warning indicators, the number of students by grade level who
exhibit each early warning indicator.

Preparing a description of all intervention strategies employed to improve the academic
performance of students identified by the early warning system.

Determining, in consultation with the parent, appropriate intervention strategies based on
data from the early warning system for each student who exhibits two or more early
warning indicators, unless the student is already being served by an intervention.

Implementation of RTI/MTSS: Multiple tiers of increasingly intense instruction and intervention
services are implemented to support student success as part of the RTI/MTSS process. Students not
meeting specific levels of performance in content areas for each grade level (or not meeting specific
levels of performance on statewide assessments) will receive additional diagnostic assessments to
determine the nature of the student's difficulty and areas of academic need. Students needing
remediation or intensive instructional /behavioral support will be matched to strategic and
intensive instruction/ interventions.”>

Tier 1 is inclusive of all students. All students in Tier 1 will receive high quality, research-
based instruction, differentiated to meet their needs and will be screened at minimum on
bi-weekly basis to identify struggling learners who need additional support. Core academic
interventions include the use of the core curriculum and whole-class instruction and
interventions. Core behavioral interventions include school-wide discipline policies and
procedures, as well as positive behavior supports. Academic assessments at the Tier 1
include mid-year assessments, benchmark assessments, formative and summative
assessments, and end-of-year assessments. Behavioral assessments at the Tier 1 include
observational data, parent conference records and disciplinary data.

Tier 2 is inclusive of students not making progress in the core curriculum. TVHS will
provide these students with increasingly intensive instruction matched to their needs
including, but not limited to small group instruction, one-to-one re-teaching, pull-out
intervention, individualized instruction, intensive interventions that address each student’s
needs, and additional tutoring opportunities with a qualified interventionist.

Tier 3 interventions are introduced when students need a more frequent, intense, and
individualized instructional setting, which may include but would not be limited to: daily
pull-out tutoring, one-on-one instructions; behavior intervention plan, individualized
counseling, and intensive individualized academic plans following assessments.

After school and summer tutoring will be available to TVHS's students regardless of being identified
as being “deficient” in their academic performance in core classes. Key findings from the National
Center for Education Evaluation and Regional Assistance showed “one year of enhanced instruction
produces positive and statistically significant impacts on student achievement.”76

75 Wayne RESA. (n.d.). Quick Guide for Multi-Tiered System of Supports: The Building Level. Retrieved from
https://resources.finalsite.net/images/v1568836530/resanet/v3v3youp8fkgrbzuivve /BuildingMTSSQuickG
uide.pdf

76 National Center for Education Evaluation and Regional Assistance. (2009). The Evaluation of Enhanced
Academic Instruction in After-School Programs: Final Report NCEE 2009-4077. Retrieved from
https://eric.ed.gov/?id=ED506725
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Services for Students with Special Needs

TVHS’s model allows educationally disadvantaged students, including students with disabilities and
students entering below grade level, to benefit highly from the core curriculum. Students with
disabilities must be supported and challenged to excel within the general curriculum and be
prepared for success in their post-school lives, including college and/or careers. To accomplish this,
TVHS will commit to instruction that incorporates supports and accommodates students including:

1. An Individualized Education Plan (IEP) for Special Education students and a progress
monitoring plan for students below grade level proficiency, which include annual goals
aligned with and chosen to facilitate their attainment of grade-level academic standards.

2. Teachers and specialized instructional support personnel who are prepared and
qualified to deliver high quality, evidence-based, individualized instruction, and support
services.

3. Instructional accommodations in materials or procedures - which do not change the
standards but allow students to learn within the framework of the NVACS.

4. Assistive technology devices and services to ensure that students with special needs
have equal learning and developmental opportunities; and

5. Instructional supports for learning based on the principles of Universal Design for
Learning (UDL)77, which foster student engagement by presenting information in
multiple ways and allowing for diverse avenues of action and expression. In addition to
providing the specific services listed in a student’s IEP and/or ELL plan, TVHS will offer
tutoring services or other such assistance to ensure students remain successful.

Evaluating Meeting the Needs

Components of monitoring and evaluating meeting the needs of subgroups include:
Teacher utilized flexible grouping.
Types of flexible grouping were utilized (i.e., pairs, small groups, and/or independent
practice)?
Teacher differentiated instruction for all levels of learners.
Teacher scaffold instruction for special education students and/or ELL students
Example of how the teacher differentiated instruction for learners.
Assignments and assessments were meaningful, rigorous, and at or above grade level.
Teacher grade book reflected meaningful, rigorous, and at grade level
assignments/assessments.
Teacher provided an explicit closure to ensure mastery of lesson objectives.
Teacher conducted a review and emphasized the important points of the lesson
Teacher utilized technology in the lesson.
Teacher maintained appropriate pacing throughout the lesson to engage students.

(4) Describe your Response to Intervention model in detail, including the interventions and the
anticipated proportion of the student body served at each tier level. Please provide the rationale
used in this approximation.

TVHS is committed to serving the needs of all its students, regardless of their baseline data, learning
style, and/or special needs. In support of our mission, the goal remains that all students attain and
demonstrate mastery of the NVACS. TVHS will utilize a RTI team within the MTSS structure

77 CAST (2018). Universal Design for Learning Guidelines version 2.2. Retrieved from
http://udlguidelines.cast.org
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composed of administrators, teachers, and specialists trained to use the framework to effectively
meet the academic and behavioral needs of all students.?8

The RTI model integrates assessment and intervention within a multi-level prevention system to
maximize student achievement and to reduce behavior problems.” TVHS will identify students at-
risk for poor learning outcomes; monitor student progress; provide evidence-based interventions
and adjust the intensity and nature of those interventions depending on a student’s responsiveness;
and subsequently begin the process to identify students with possible learning disabilities or other
disabilities. The RTI implementation at TVHS will contribute to more meaningful identification of
learning and behavioral problems, improve instructional quality, provide all students with the best
opportunities to succeed, and assist with the identification of learning difficulties and problems.
Parents will be invited to RTI meetings to review screening data and place the student in a group
intervention, when a student is placed in a second group of intervention, when an individual
intervention is designed for the student, and when a special education referral is initiated. Parents
will be continually informed about the plan and its implementation.

The RTI model at TVHS will have four essential components: (1) a school-wide, multi-level
instructional and behavioral system for preventing school failure, (2) screening, (3) progress
monitoring, and (4) data-based decision making for instruction and movement within the multi-
level system.80 The RTI model is a multi-tiered approach to providing high quality instruction and
intervention matched to student needs, using learning rate over time and level of performance to
inform instructional decisions. Embodied in each tier are four steps TVHS will implement:

1. Identify the problem.

2. Analyze the problem and determine why there is a discrepancy.

3. Establish a performance goal for the student, develop an intervention plan to address the
goal, and monitor the student’s progress during implementation.

4. Use evidence-based data, collected during progress monitoring, to evaluate the
effectiveness of the intervention. Once effectiveness has been evaluated, the RTI team will
determine if additional intervention is needed and/or adjust the intervention to support
student progress.

Within the RTI structure, resources will be aligned to a three-tier model that will use increasingly
more intense instruction. Tiers include increasing levels of intensity of interventions.8182

Tier 1 will include evidence-based instruction in the general education classroom with core
instructional interventions. Tier 1 will include differentiated curriculum and instruction for all
students. Primary instruction will include at-risk children who have been identified through the
universal screening process to receive evidence-based instruction, sometimes in small groups,
sometimes as part of a class-wide intervention. A certain amount of time (generally not more than

78 Wayne RESA. (n.d.). Quick Guide for Multi-Tiered System of Supports: The Building Level. Retrieved from
https://resources.finalsite.net/images/v1568836530/resanet/v3v3youp8fkgrbzuivve /BuildingMTSSQuickG
uide.pdf

79 RTI Action Network. (2021). Learn About RTI. Retrieved from http://www.rtinetwork.org/learn

80 National Center on Response to Intervention (March 2010). Essential Components of RTI - A Closer Look at
Response to Intervention. Washington, DC: U.S. Department of Education, Office of Special Education
Programs, National Center on Response to Intervention.

81 Wayne RESA. (n.d.). Quick Guide for Multi-Tiered System of Supports: The Building Level. Retrieved from
https://resources.finalsite.net/images/v1568836530/resanet/v3v3youp8fkgrbzuivve /BuildingMTSSQuickG

uide.pdf
82 RTI Action Network. (2021). Learn About RTI. Retrieved from http://www.rtinetwork.org/learn
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six or eight weeks) will be allotted to determine if the student responds to the intervention—hence,
the name RTI.

Each student’s progress will be monitored closely. If the student does, indeed, respond to the
evidence-based intervention, then this indicates that perhaps his or her difficulties have resulted
from less appropriate or insufficiently targeted instruction. The Tier 1 process will include the
following components:
- Expectations - 80% or more of students successful with general education curriculum and

instruction.

Assessments - universal screenings for academics and social/emotional growth

(behaviors).

Interventions - through differentiated instructional practices.

Roles and responsibilities — primarily the general education teacher.

Tier 2 will include small group intervention with intensive assistance for students who are
performing below monitored progress expectations at Tier 1. Tier 2 includes targeted interventions
for students at-risk. Tier 2 standard treatment protocol interventions will include interventions
that are:

Evidenced-based interventions;

From education research;

Experiential-based Interventions; and

From best practice with like students.

The length of time in Tier 2 is instructional time in addition to Tier 1, and the level of intensity of
the interventions is greater. They may also be more closely targeted to the areas in which the child
is having difficulty. Again, the child’s progress is closely monitored. The time allotted to see if the
child responds to interventions in this more intensive level may be longer than in the first level - a
marking period, for instance, rather than seven weeks - but the overall process is much the same.
The Tier 2 process will include the following components:

Expectation - 15% of students may be at risk and in need of targeted interventions;
Assessment - progress monitoring of student response to specific intervention;

Intervention - standard protocol treatment intervention as available from the research;
evidence-based intervention as available in the literature; and

Roles and responsibilities - variety of personnel as determined at the local site.

Tier 3 becomes an option for continued and more intensive intervention. Five percent of students
may be at significant risk and in need of intense interventions. If, however, the child does not
respond to the first level of group-oriented interventions, he or she typically moves to the next RTI
level. Tier 3 involves the use of a combination of different types of curriculum material(s) including
but not limited to: standard protocol treatment intervention as available from the research,
evidence-based intervention as available in the literature, and unique intervention based on
teacher expertise. Tier 3 is more individualized as well as more intensive. Weekly progress
monitoring specific to the intervention should continue; analysis of every four data points will take
place to determine whether the student is showing progress. If progress monitoring graph line is
flat lining (student showing no progress) then intensity of instruction will be increased. Intensity
can be increased by providing intensive intervention to the student in a smaller group or
individually by increasing the minutes per session, increasing the number of sessions per day or
week, and/or by changing the method of instruction. If the child does not respond to instruction at
this level, then he or she will need to be referred for a full and individual evaluation under IDEA.
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Regardless of the number of interventions TVHS implements, each will be classified under one of
the three levels of prevention. This will allow for a common understanding across the entire
process. At Tier 1, evidence-based core instructional and behavioral methodologies, practices and
supports designed for all students will provide the foundation in general education. Tier 2 will
consist of supplemental instruction and interventions that are provided in addition to and in
alignment with core instruction and behavioral supports to targeted groups of students identified
as needing additional assistance. Tier 3 is targeted for those students that require intensive
instructional or behavioral intervention in addition to and in alignment with core instruction. At
this tier, instruction and intervention intensity is reflected in increased frequency, greater duration
and/or more individualization.

Tier 1 is inclusive of all students. All students in Tier 1 will receive high quality, evidence-based
instruction, differentiated to meet their needs and will be screened at minimum on bi-weekly basis
to identify struggling learners who need additional support. Core academic interventions include
the use of the core curriculum and whole-class instruction and interventions, following research-
based instructional strategies and best practices. Core behavioral interventions would include
school-wide discipline policies and procedures, as well as positive behavior supports. Behavioral
assessments at Tier 1 include observational data, parent conference records and disciplinary data.

The RTI process will consist of the following:
RTI teams review (Tier 1 meetings) the screening data and identify students in need of
additional support through Tier 2 intervention. For those students that meet benchmark
standards, they will continue to remain at Tier 1 and their progress will be monitored at the
next benchmark assessment.

While receiving intervention at Tier 2, a student’s progress will be monitored by the RTI
team to determine if progress is being made adequately. If a student is not progressing and
the intervention(s) has been implemented as designed, the student will be referred to the
School Support Team (SST).

The SST will consist of the school administrator, school psychologist, counselor, general education
teacher and the parent(s), ELL Coordinator (as applicable). The SST will assist teachers in providing
additional interventions for students with learning, emotional, social, and behavioral problems in
school, primarily within general education classes. The SST process will be initiated as assistance is
requested and the collection of student information such as history of grades, background
screening, attendance, academic, behavioral and/or social-emotional screening assessments etc. is
conducted. Continual filtering of a student’s response to intervention determines the effectiveness
of interventions and assists in the data-based decisions. After the consideration of all the data by
the SST, a data-driven decision is made as to whether a referral for a Multi-disciplinary Team
evaluation will be initiated. This rigorous and constant sorting and analyzing of information makes
the SST a reliable and efficient system incorporating the tiers of intervention delivery.

In addition to the SST being a valuable resource for schools it is also a filtering process which serves
to fluidly move students through the tiers of intervention, always evaluating and monitoring their
response to these interventions and making data-based decisions every step of the way. Itis a
process that ensures the delivery of general education interventions first to address student’s
academic, behavioral and/or social emotional needs. The filtering then begins as students who
continue to perform below standards and show inadequate response to general education
interventions, even when provided with appropriate instruction and evidence-based interventions,
formally enter the SST process.
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The SST will review the screening and progress monitoring data and information provided from all
other relevant records to develop more focused, intensive interventions for the

student. Parent(s)/guardian(s) are integral team members and will be invited to provide data
regarding developmental history and current functioning within the family and community units.
Barriers to learning will be identified and strategies to overcome such barriers will be developed.
Progress monitoring schedule will be determined, and responsible persons will determine the
implementation of interventions and progress monitoring. Interventions will be implemented and
monitored. Progress monitoring data will be collected a minimum of every two weeks and parents
will be notified of intervention implementation and student progress over time. The school
psychologist will periodically conduct fidelity checks on the SST Intervention Plan while assisting
with progress monitoring data collection.

If the focused, evidence-based interventions attempted at all Tiers do not produce a satisfactory
level of progress, as evidenced by review of the RTI data and an analysis of any existing barriers to
learning, interventions will be modified, and a comprehensive evaluation may be requested.
Documentation of the various strategies and interventions employed in Tiers 2 and 3, as well as all
data pertaining to progress monitoring, will become part of the referral packet. Parents will be kept
informed of planned intervention efforts and the student’s progress in response to intervention
throughout the entire SST process.

Referral Procedures - Prior to a referral for students suspected of having a disability, school
personnel will make one of the following determinations and include appropriate documentation in
the student’s educational record:

1. For students who present speech disorders; severe cognitive, physical, or sensory
disorders; and/or severe social/behavioral deficits that require immediate attention to
prevent harm to the student or others, the implementation of evidence-based interventions
(including the parent involvement in the intervention procedures) and the observations of
the student would be inappropriate in addressing the immediate needs of the student.

2. The activities described in the general education intervention procedures above have been
implemented but have been unsuccessful in addressing the areas of concern for the student.

3. The parents of the child receiving the general education interventions requested, prior to
the completion of the interventions, will request TVHS conduct an evaluation to determine
the child’s eligibility for specially designed instruction and related services as a student with
a disability. In this case, the activities described in the general education interventions
procedures are completed concurrently with the evaluation but prior to the determination
of the student’s eligibility for specially designed instruction.

In the instance significant risk factors are present or if the student demonstrates severe cognitive,
physical or sensory impairments, or presents as a danger to self or others, an individual
intervention plan should be developed as the child awaits the Multidisciplinary Team evaluation.

(5) How will you communicate the need for remediation to parents?

TVHS will use various methods to share information with students and parents. Ongoing
communication will be maintained through on-line reporting systems such as, web-based grade
book and progress reports, parent conferences, and other forms of written and oral communication
that the parents may prefer. TVHS will make every effort for communication to take place in the
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home language for those students from homes where a language other than English is spoken.
Depending on the students program it could be weekly student behavior reports, parent teacher
conferences, phone calls, and/or emails.

Specifically, TVHS will ensure communication with students/parents occur as follows:

Written Notices & Email: Parents will be notified, in writing, at any time during a grading
period when: it is apparent that the student is doing unsatisfactory work; when course or
grade assignments drop abruptly or significantly; if a student is in jeopardy of failing a
course, and/or if a student is in jeopardy of not meeting promotion criteria. Parents will
also be notified in writing when a student is receiving instruction in an accelerated class or
grade placement other than for which they are eligible.

Phone & In Person: Teacher and/or administrator will call parents with updates or
concerns and/or request in-person conference. TVHS will also host an open house at the
beginning of the school year wherein they will make parents aware of school policies,
procedures, and how to request conferences. Parent conferences will be held as requested
by parents or as deemed necessary by teacher or administration.

Interim Progress Reports: Parents receive an interim report between grading periods,
which indicate student progress by course and contains academic, behavioral and
attendance data.

Parent Portal/ Online Gradebook: Parents have access to all the child’s grades/assignments.
Data Reports: MAP Scores, ACT, PSAT, SAT and reports of student individual performance
and progress.

School’s Star Rating: (School Accountability Reports) will be made available to stakeholders
and the community at-large via TVHS website and other means.

Additionally, TVHS will coordinate parent workshops to bring parents into TVHS and invite open
dialogue. TVHS will coordinate other appropriate methods of communication with
parents/guardians, as necessary, and will make every effort to communicate with parents in their
native language. TVHS will have a campus podcast to further open lines of communication with
parents and families, as well as increase engagement on the portal. TVHS will meet this task by
communicating available resources, announcement of upcoming engagement dates, contests, and
giveaways to support families who are dealing with remediation.

(6) What interventions will be offered for students exhibiting early signs of behavioral concerns
and/or need for social emotional supports? How will individual plans for students be implemented
and monitored?

The classroom teacher is the first level of intervention for students with behavioral concerns. The
teacher will collaborate with the student and parent/guardian to foster working relationships and
promote positive classroom behaviors. TVHS teachers and staff will use Positive Behavioral
Interventions and Supports (PBIS) along with Functional Assessment and Behavior Plans to
determine why the behavior is being exhibited. Positive support paths will be demonstrated by all
TVHS staff with the end-goal in mind to efficiently and appropriately correct student behavior
issues.

1. Positive Behavioral Interventions and Support (PBIS), included with the Goodlife
Curriculum, is beneficial for all students and provides effective tier one (1) interventions.
Examples: set routines, silent signals, proximity, quiet corrections, giving students tasks,
positive phrasing, take a break, state and explain the behavior that you want to see, and give out
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tangible reinforcers. Wellness Wednesday will also be utilized for students to meet with their
mentor and/or the Student Success Team (SST).83

2. Individual Behavior plans, and Functional Assessment provide effective tier two (2) and
three (3) interventions. Individual Behavior plans target a specific behavioral difficulty. The
purpose of the plan is to systematically modify a student’s environment with the goal of
changing the student’s behavior. Individual Behavior plans are most effective when they are
based on functional behavior assessments. The function of a behavior describes what the
student is getting out of a behavior and by gathering data and analyzing the antecedents and
consequences, teachers can create lessons and strategies that produce positive change.

Behavior plans will be developed, implemented by the school personnel, who daily, spend the
most time with the student(s). Plans and implementation will be monitored by the SST.
Interventions that will be offered for students exhibiting early signs of behavioral concerns are
interventions that can be used in the classroom to positively reinforce student behavior for all
students. Wellness Wednesday will be utilized to provide peer supports, counseling supports in
the community, positive social groups, video content which promotes resiliency, problem
solving strategies, and emotional intelligence. TVHS will also utilize a suicide prevention
program through the Office of Suicide Prevention and American Foundation for Suicide
Prevention.

Special Education

(1) Track Record: Please explain the extent to which one or more members of the founding school
team (e.g., founding board, instructional leader, etc.) has experience working to achieve high
academic outcomes of students with disabilities, including students with mild, moderate, and
severe disabilities.

One of TVHS’s founding board members serves as an attorney for the Clark County School
District in the Student Services Division (special education). This member researched
legislation, policy, state statutes, and federal laws regarding IDEA and special education issues,
as well as those relating to Section 504 of the Americans with Disabilities Act (ADA). This board
member ensures that the Clark County School District complies with all laws and policies in this
area and advised schools on best practices to ensure compliance with the law and maintain high
academic and behavioral standards for students with disabilities. This member has also been an
inclusion teacher at the elementary level, focusing primarily on students with mild and
moderate learning and behavioral disabilities.

Other member experiences include licensed teachers who have worked with students of all
levels of disabilities. The board also has members of the community serving in positions that
give students with disabilities real life practical experiences, often furthering functional
curriculum goals and objectives.

83 Fluke, S. & Peterson, R. (2015). Individual behavior plans & functional assessment, Strategy brief. Lincoln,
NE: Student Engagement Project, University of Nebraska-Lincoln and the Nebraska Department of Education.
http://k12engagement.unl.edu/individual-behavior-plans.
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(2) Identification: How will the school identify students in need of additional supports or services?

TVHS will utilize the SST team when concerns have been expressed about an individual
student's academic or behavioral needs. Prior intervention is used to assist the school in
determining whether the student has needs that are able to be met within the general education
setting without the need of special education supports/accommodations, or whether the
student is suspected of having a disability and requires a more restrictive environment.

(a) (Elementary Schools Only) How will the school accurately identify students prior
to enrollment (e.g., those who require pre-school special education and related
services) and in the early grades (PreK, K, 1, or 2) for appropriate services?

TVHS will be grades 9-12 so this question is not applicable.

(b) (Middle and High Schools) How will the school identify and serve students who
require special education services and develop transition plans?

TVHS will utilize the SST team when concerns have been expressed about an individual
student's academic or behavioral needs. Prior intervention is used to assist the school in
determining whether the student has needs that are able to be met within the general education
setting without the need of special education supports/accommodations, or whether the
student is suspected of having a disability and requires a more restrictive environment. If the
student requires special education services, a meeting will be put together involving school
administration, the school psychologist, teachers, parent/guardians, and other school personnel
who are responsible for and work with students who require assistance. TVHS will initiate
procedures to evaluate the student for eligibility under the Individuals with Disabilities
Education Act (IDEA) and the Nevada Administrative Code (NAC). This meeting is so all
members can discuss and share information and ideas that will help the student succeed and
improve the student’s ability to participate in the general education classroom. For a student to
qualify for special education services the student must have a disability and a unique learning
need that cannot be met through the general education setting with appropriate
accommodations and modifications. To determine eligibility, the team will complete the
appropriate assessments and present and discuss the results. Once this is completed the team
will determine whether the student has or continues to have one or more disabilities and
whether the student has a unique learning need that requires special education services.

For a smooth transition to adulthood, young people with disabilities need support, guidance,
and planning. TVHS will help students with disabilities plan the future they want, pursue
employment and/or higher education, and navigate the shift to adult life in the community.
TVHS will utilize the time on Wellness Wednesdays to schedule a time with each student to
develop, follow and successfully complete their unique transition plan to adulthood and future
success.
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(c) (All Schools) How will the school handle over-identification of students as having
a disability that qualifies them for special education services? What will be the
process to transition a student out of special education who has been incorrectly
identified as having a disability in the past?

TVHS will consider assessing students for special education based on teacher feedback from the
Response to Intervention process, parent concerns, or other staff member concerns. Students that
are proving successful and are making continuous gains to achieve grade level success will not be
assessed for special education if it appears that a suspected disability is not having any impact on
academic success. However, the staff will consider the entire picture of each student individually.
Initially, students with learning concerns will be placed in interventions to help the team determine
the scope of the concern or a possible disability. This will help reduce an automatic reaction to put
all struggling students in special education. Also, the determination of special education is a team
decision, and all relevant factors will be considered, including the impact on student learning. TVHS
will also utilize Section 504 Accommodation Plans in lieu of a formal Individualized Education Plan
(IEP) if that is more appropriate.

If a student has been incorrectly identified as needing special education services, the team will
make that determination at an “exit IEP meeting.” If the data supports the decision and the team
agrees, the student will be exited from special education. A Section 504 Plan may be considered at
that time if the student needs accommodations to help access the general education curriculum. It
is important to note that the parent is an integral part of any IEP team decision, and their input will
be taken into consideration along with the input of the other required team members and school
staff.

(3) Continuum of Services: How will the operator provide a broad continuum of instructional
options and behavioral supports and interventions for students with a range of disabilities?
Specifically describe how students with severe intellectual, learning, and/or emotional disabilities
will be served.

TVHS will continue to provide interventions and support for instructional and behavioral deficits.
TVHS will have many opportunities to accommodate and modify with highly trained special
education staff. Regarding students with severe intellectual, learning, and/or emotional disabilities
TVHS would include these five best practices; inclusion, home-school collaboration, staff
development, data-based instruction, and the criterion of ultimate functioning (i.e., preparing
students for their current and future environment).

(4) General Education Collaboration/Access: How will special education and related service
personnel collaborate with general education teachers (e.g., team teaching, team planning, etc.) to
ensure that all students are able to access a rigorous general academic curriculum?

TVHS will have bi-weekly meetings for general education teachers to meet with the special
education team to collaborate and discuss what is working and what is not working. They will be
able to answer any questions and assist with any accommodations, modifications, or assistance
with planning lessons or behaviors. TVHS will plan student schedules accordingly and special
education teachers will be able to push into classrooms to assist with student struggles during
instruction.
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(5) Staffing: How will you ensure qualified staffing to meet the needs of students with disabilities?
Note: Federal and Nevada law requires licensure for the special education teachers, related service
personnel, and psychologists at all charter schools.

TVHS will hire staff that is highly qualified and endorsed in the areas needed for our students and
school to succeed. All teachers will have the required licenses or will follow all state guidelines
regarding provisional licensing of special education teachers.

(6) Staff Development: How does the school plan to train general education teachers to modify the
curriculum and instruction to address the unique needs of students with disabilities?

General education teachers will have the opportunity to meet biweekly with the special education
team. TVHS will have mandatory monthly staff developments to make general education teachers
knowledgeable about Individualized Education Plans (IEPs), accommodations, modifications,
goals/benchmarks, and how to ensure they are being implemented.

(7) Discipline: Explain how the school will protect the rights of students with disabilities in
disciplinary actions and proceedings and exhaust all options in order to promote the continuation
of educational services in the home school.

Upon compliance with the provisions of NAC 388.265, and the IDEA, no student with a disability
will be suspended, expelled, or excluded from attendance if the suspension, expulsion, or exclusion
results in a change of placement of the student during any school year. Before initiating any
suspension, expulsion, or exclusion that will result in a change of placement, the team will convene
a meeting of relevant members as determined by the parent and the IEP team to hold a behavior
manifestation determination. The purpose of this meeting is to determine whether the behavior of
the student was a manifestation of the disability of the student.

(8) Monitoring: What are your plans for monitoring and evaluating both the progress and success
of students who qualify for special education and related services, and the extent to which your
special education program complies with relevant federal and state laws? How will curriculum and
instructional decisions be tracked and monitored by IEP teams and school personnel?

All special education teachers are required to keep data collection on student I[EP goals and
benchmarks. This is to determine if instruction is working or if it needs to be differentiated.
Depending on the type of monitoring whether it is instructional or behavioral it could be collected
daily, weekly, bi-monthly, or some other interval that is more appropriate for the goal. Behavior
data is usually collected daily, and academic data is often collected once a week. This will be
determined by TVHS’s Special Education Team as the frequency that data is collected is related to
how often measurable progress can be expected.

(9) Parental Involvement: What appropriate programs, activities, and procedures will be
implemented for the participation of parents of students with disabilities?

TVHS will always send at least two prior notices/invitations to any upcoming IEP meetings.
Regardless of the level of experience families may have with special education, TVHS will ensure
that families are well informed as to what their rights are and what they can expect from TVHS. We
value their partnership in their child's education and will host at least one Family Night
Presentation for students and families to have an open and honest dialogue about special education
concerns and share resources and information regarding IDEA and state policies, as well as our
own TVHS philosophy. The school will aim for families who will understand that TVHS is open to
their suggestions and ideas and are all interested in achieving the same goal for their child.
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(10) For Distance Education Schools: Describe how the school will provide appropriate services in
the distance education learning environment to students with disabilities. If you are not proposing
to operate a distance education or virtual school, please explain that this is not applicable.

TVHS will not be offering a full-time distance learning program at this time, this question is not
applicable.

(11) Please approximate how many students would qualify for these services. Please provide the
rationale used in this approximation.

As mentioned in Table 2.2 in “Meeting the Need”, TVHS has estimated that 13% of the school’s
population will qualify for special education services.

English Language Learners

(1) Identification: What methods will you employ to identify English Language Learners? How
will you work to avoid misidentification?

Local educational agents, (LEAs) must identify in a timely manner English learners in need of
language assistance services. The Home Language Survey (HLS) used to identify potential English
learners shall be included in the registration packet or given in a questionnaire to parents or
guardians at the time of the student’s enrollment. In Nevada, the Home Language Survey, at a
minimum, must include the questions that meet the requirements in NAC 388.620 (Determination
of primary language of pupil). Each school district shall identify the primary language of each pupil
who enrolls in a school within the district for the first time.

A pupil’s primary language shall be deemed to be a language other than English if:
a) The pupil first spoke a language other than English.

b) The primary language spoken in the home of the pupil is not English or

c) The language most often spoken by the pupil is not English.

In the implementation of this requirement, for students identified as potential English learners
through the home language survey, the school administers an English language proficiency
screener (WIDA screener, grades 1 - 12) to determine if the student qualifies as an English learner.
Results from the assessment must be sent to parents or guardian within 30 calendar days at the
beginning of the year, or within two weeks during the school year. After English learners have been
identified using the English language proficiency screener, LEAs must offer to English learners EL
services and programs until ELs are proficient in English and can 6 participate meaningfully in
educational programs without EL support. Additionally, LEAs must provide appropriate special
education services to English Learners with disabilities that are found to be eligible for special
education and related services.

(2) Placement: How will the results of the W-APT assessment and other identification and
program placement decisions be communicated to staff and parents?

Once students are assessed, the principal will ensure that eligible students are provided
appropriate EL services. In addition, the principal or designees (ELL Teacher) will ensure that ELL
students and their parents or guardians are aware of school activities and other opportunities at
TVHS in a language they understand. Students who are eligible for ELL services will receive these
services until it is determined, through re-evaluation procedures, that they possess adequate
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English language and academic skills to allow them to perform satisfactorily in general education
classes without special instructional considerations.

For students classified as Non-English or Limited English Proficient who are coded as non-English
or limited English proficient because of the initial assessment, the following steps will be completed
within the mandated timelines:

1. Classify students who are eligible for English Language Learner (ELL) services as Non-
English or Limited English proficient. The students are eligible for ELL services.

2. Prepare a Parent Notification Letter. Once the parent receives the letter, they may choose to
receive ELL instructional services. If the parent or guardian refuses EL instructional
services, THVS will meet with the parent or guardian to ensure that the parent or guardian
understands what is being waived. Parents or guardians may only waive ELL instructional
services - not testing. TVHS will document the parent conference and place a copy of the
waiver in the cumulative student folder.

3. Students will be evaluated with the World-Class Instructional Design and Assessment’s
(WIDA) Assessing Comprehension and Communication in English State to State for English
Language Learners (ACCESS). Students will receive an English Language Proficiency Level
on a scale of 1-6 (1-Entering, 2-Emerging, 3-Developing, 4-Expanding, 5-Bridging, 6-
Reaching). Teachers will utilize the score report to better differentiate instruction to meet
the needs of each student.

4. Once students are assessed, the principal will ensure that eligible students are provided
appropriate EL services. In addition, Principals or designees will ensure that EL students
and their parents or guardians are aware of school activities and other opportunities at
TVHS in a language they understand. Students who are eligible for ELL services will receive
these services until it is determined, through re-evaluation procedures, that they possess
adequate English language and academic skills to allow them to perform satisfactorily in
general education classes without special instructional considerations.

ELL Program Placement: TVHS will implement an ELL program of instruction in meeting the needs
of the ELL population to be served. Program instruction will be designed to develop the student's
mastery of the four language skills, including listening, speaking, reading, and writing, as rapidly as
possible. TVHS will provide effective ELL instructional strategies in all courses including
mathematics, science, social studies, and computer literacy following state guidelines.

(3) Staffing: How will you ensure qualified staffing to meet the needs of ELL students, conduct
assessments, and monitor the progress of ELL students? Note: Nevada law requires licensure (TESL
endorsement) for the primary teacher providing ELL services in pull-out and inclusive environments at
all charter schools.

TVHS plans to hire an ELL endorsed instructor and an instructional aide to assist. The ELL endorsed
instructor will be responsible for all instructional plans and implement all accommodations as
designed by the program to meet state guidelines. A certificated and ELL endorsed counselor may
assist with some testing and supervision and ongoing monitoring. The ELL environment will be
inclusive in all classes, with pull-out testing as required by the state of Nevada. TVHS is a school of
acceptance and success for all.

(4) Curriculum and Instruction: What specific instructional programs, practices, and strategies
will be employed to ensure academic success and equitable access to the core academic program
for English Language Learners?
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The program at TVHS for the ELL students will use an instructional software from the Pearson
series. It has specific remedial, testing, redo, and additional instructional materials for the ELL
students. This comes complete with an online, and in classroom model. It includes audio, visual, and
kinesthetic portions. In addition, it has a homework help section and parent portions as well. The
Pearson program is used in many state and international schools because it is so inclusive of
various levels and components. It is also culturally sensitive with reading, comprehension, and
vocabulary. It also has some reteaching modules in every chapter, as well as practice exams prior to
the actual exam. It has unit and yearly progression charts with correction strategies to follow.
Pearson is a series that ELL students will easily adapt to along with other resources used by the
instructor. Using the Pearson series allows for pacing, modeling, and specific tracking on all testing
and data. It is a data driven program, backed by research and many years of proven practice by
teachers of different cultures and countries.

The ELL instructor will be using a student-centered approach with direct instruction and multi-
sensory learning to meet the needs of the ELL students. The engage-activate model will allow for
the student-teacher connection initially. The goal will be mastery and proficiency at the student’s
grade level. There will be some task-based learning, community language learning, and some
communicative language teaching by the instructor. The instructor may also choose to apply the
engage-study-activate model, as determined by the student’s exposure to the language and need.
For the ELL program to be effective, the students will be included in classes with regular
expectations and given remedial ELL instruction as needed or referred by the instructor.

The ELL teacher and all teaching staff will also be trained on the Quality Teaching of English
Learners (QTEL) framework. This will provide access to the rigorous curriculum through a
scaffolding approach that utilizes current data-based teaching strategies to push students past their
zone of proximal development and acquire language through content development.84

All classes will have equal access to the ELL instructor, and all students and classes will be included
to ensure academic success. The ELL students will be identified in each class, and the expectation is
the instructors in all classes will be directed to use the presentation, practice, and materials. TVHS
will have a school wide instructor in-service and training. This will ensure equal access for ELL
students to gain the knowledge they need to be successful, with the ELL teacher assisting them. All
classes will be expected and supervised to include audio, visual and kinesthetic elements, with
projects or assignments. These strategies will ensure academic success, and equitable access at
TVHS. If a student is failing in a class, the identifying interventions can be put in place and a
reteaching or extra help by the instructor can be instituted immediately.

(5) Monitoring: What plans are in place for monitoring and evaluating the progress and success of
ELL students, including the process for exiting students from ELL services as needed?

TVHS will progress monitor ELL students on a regular basis using data to track their progress. In
addition, ELL students will be reassessed every year to determine whether the pupil’s proficiency
in English is fluent and whether they are able to succeed in courses of study that are taught only in
English. TVHS will monitor all reclassified students for a minimum of two years after they have met
language proficiency. The student must be given the test, ACCESS for ELLs, every year until the
student exits the ELL program. Parents or guardians of LEP children do not have the option of
withdrawing their student from participating in the ACCESS for ELLs.

TVHS may reclassify an ELL student only if the school administers the ACCESS for ELLs to assess
the pupil’s proficiency to comprehend, speak, read, and write English. Afterward, the pupil will

84 Quality Teaching for English Learners. (2022). About Us. Retrieved from
https://www.qtel.wested.org/about
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obtain a score on the examination that is equal to or greater than a score for a person who is fluent
in speaking, reading, and writing English, as established by the publisher of the examination. TVHS
will monitor any students reclassified as English proficient who have not yet met exit criteria. TVHS
will ensure that reclassified students are appropriately placed in classes and TVHS will monitor a
student reclassified as fluent-English proficient, but who has not yet met exit criteria, for no less
than two years. The purpose of this monitoring is to ensure that the students maintain success in
any academic class and are no longer in need of language acquisition assistance.

The monitoring from TVHS will include periodic contact with the student’s teacher(s) to ascertain
student progress. TVHS will also review the student’s report card annually to review the student’s
attendance, academic and citizenship grades. To be considered academically successful, a student
should have no grades below a “C” in English, reading, math, science, or social studies. Specific
consideration for language proficiency must be taken into consideration in planning specific
interventions for the student. If, because of monitoring, evidence indicates that the student is not
successful in English-only classes and needs further language acquisition assistance, TVHS will
administer the initial assessment test to ascertain the student’s current English proficiency. A
meeting will be held with the student’s parents or guardians and the student will be considered for
reinstatement into the ELL program, into an academic remediation program, or the student will
remain in their current class schedule. TVHS will continue to monitor the student for language and
academic progress. If the student is determined to be academically unsuccessful, TVHS and the
appropriate teachers will seek out other services for the student to address any academic
deficiencies. Prior to making any changes, the principal or designee will meet with the parents or
guardians to discuss the recommended changes.

(6) Parental Involvement: What appropriate programs, activities, and procedures will be
implemented for the participation of parents of ELLs?

Parents of students attending TVHS will begin the year with understanding the ELL services
provided at the school. In addition, they will be informed of and sign the learning compact
(translated to accommodate all individual language learners). Parents of ELLs will be invited to
attend school-wide events. Access to programs and activities in the parents’ primary language will
be provided when necessary. Additionally, parents of students identified as ELL will receive weekly
progress reports regarding the growth that their child is demonstrating. The ELL Teacher will
notify parents via phone, letter, or email when a formal meeting should be held to discuss their
child’s ELL progress. Parents of ELL students will receive monthly calls from their general
education teacher to discuss the progress of their child and to celebrate academic accomplishments.
These one-on-one conversations allow for parents to get to know their child’s teacher and to ask
questions or share their perspective on various matters. If the teacher is not fluent in the home
language of the parent, a translator will be provided by TVHS to ensure that this necessary
communication takes place. TVHS plans to use potential Title III funding and SB390 (Sec. 3114(a)
and 3114(c) to support programs designed for parental involvement of TVHS’s English Learners.85

(7) For Distance Education Schools: Describe how the school will provide appropriate services in
the distance education learning environment to ELLs. If you are not proposing to operate a
distance education or virtual school, please explain that this is not applicable.

TVHS will not be providing full time distance education and not applicable.

85 Nevada Department of Education. (2020). Guidance Document for Title III English Learners and Immigrant
Students. Retrieved from
https://doe.nv.gov/uploadedFiles/ndedoenvgov/content/English_Language_Learners(ELL)/Guidance_Docu
ment_TitleIIL.pdf
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(8) Please approximate how many students would qualify for these services. Please provide the
rationale used in this approximation.

TVHS will be expecting 30% of the student population to qualify for ELL services, based on current
school enrollment and the enrollment filled out by the students and the parents completing the
intent to enroll data. TVHS is expecting to hire an ELL teacher to screen the newly enrolling
students. The counselor will also review all transcripts and records of incoming students for
previous enrolling in ELL at prior schools. Students transferring credits from other schools will also
be interviewed as they register for classes. Parents will also be consulted for the newly enrolling
students.

TVHS anticipates approximately 98 ELL students in a school of 325 at the opening of the school
year. However, TVHS predicts the students will have different developing levels of English with
some students requiring more and others requiring less remediation. TVHS anticipates hiring
Special Education Instructional Aide(s) to assist the ELL Instructor. TVHS anticipates students will
exit the program as they master the proficiency of the grade level expectations. Classroom
instructors may refer students to the ELL program as needed.

Homeless/Migrant Services

(1) Identification: What methods will you employ to identify families who qualify for homeless
and/or migrant services? How will you work to avoid misidentification?

TVHS is planning an individual interview for all new students enrolling, to review their needs, home
address, and family situation. This involves their current credit status, former schools, and school
records. By doing this entrance interview, TVHS will be able to identify migrant and homeless
students and place them into our school with the appropriate resources. A parent will be required
to attend the entrance interview with the student, at which time a full review of the needs will be
assessed. TVHS will have a Special Education teacher and an ELL specialist available. Additionally,
the counselor will have community resources and be able to refer needy students to the
appropriate services needed.

Project 150 Community Room will be located within TVHS and will be accessible to all students.

(2) Meeting the Need: How will you ensure that identified families receive the required services
within the mandated timeframe?

To ensure the students and families receive the services, there will be a follow up check by the
counselor, and the mentors with the student within three weeks of any new student entering. This
will include the school specialist, and a home contact made via phone, zoom or email to maximize
services. The 3-week check will be recommended and noted for all new students and adjustments
will be made to classes, services, or mentors, as needed.

(3) For Distance Education Schools: Describe how the school will provide appropriate services in
the distance education learning environment to students who qualify for homeless and/or migrant
services. Ifyou are not proposing to operate a distance education or virtual school, please explain
that this is not applicable.

TVHS will not be providing full time distance education and not applicable.
SCHOOL STRUCTURE: CULTURE

(1) Describe the culture or ethos of the proposed school. Explain how it will promote a positive
academic environment and reinforce student intellectual and social development.
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TVHS’s mission, vision, and core values are the foundation of the culture and climate of the school.
TVHS strives to commit to diversity and social awareness, as well as to academic achievement and
excellence.

Mission: The Village High School (TVHS) transforms the lives of graduates by offering a high-quality
education in conjunction with coping, decision-making, and practical life skills that lead to grit and
perseverance and better understanding of what it takes to be successful in the world. TVHS’ culture
will create a safe space for all students.

Vision: We are a charter school that is committed to creating and sustaining and exceptional
education for students whose needs cannot be met in traditional environments.

TVHS’s mission and vision consist of five core beliefs:
1. Students cannot learn if they do not feel safe.8687
2. Many students are in desperate need of counseling and mental health services at school.88
3. Formative assessment and data drive instruction.
4. High quality teachers, curriculum, student engagement, and materials increase student
growth.
5. Professional development that is focused and thoughtful is vital to the success of the school.

TVHS proposes to give families the ability to attend a quality high school in which students feel in
charge of their learning, safe, and mentally healthy. Our unique model will transform education for
diverse and traditionally underserved student populations.

(2) Explain how you will create and implement this culture for students, teachers, administrators,
and parents starting from the first day of school. Describe the plan for enculturating students who
enter the school mid-year.

The creation and implementation of TVHS's culture will start during student enrollment and the
hiring of faculty and staff. School culture is not created overnight, but rather born from the school’s
vision, beliefs, values, and mission.8? Through TVHS’s mission and vision, the culture will develop
and grow through the accumulation of actions and traditions that align.

Students and their families will be immersed in the norms and expectations of TVHS from the
moment they step foot on campus. Students will participate in activities that encourage acceptance
and diversity, as well as communication development. Parents/guardians will be enculturated
through the enrollment process, reading, and agreeing to the student and parent handbook, and
direct weekly communication with school faculty and staff.

Faculty and staff enculturation begins in the interview and hiring process. Because TVHS’s mission
and vision focus on creating a safe space, as well as social emotional learning and mental health

86 GLSEN. (2019). School Climate in Nevada (State Snapshot). New York: GLSEN.

87 Nevada Department of Education. (n.d.). Nevada School Climate Survey. Retrieved from
http://datatool.nevadaschoolclimate.org/

88 State of Nevada Department of Education. (n.d.). SEAD. Retrieved from
https://doe.nv.gov/SafeRespectfulLearning/SEAD/

89 Fisher, D., Frey, N., & Pumpian, I. (2012). How to Create a Culture of Achievement in Your School and
Classroom. Retrieved from http://www.ascd.org/publications/books/111014 /chapters/Creating-Culture-in-
Schools.aspx
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counseling, applicants will be asked to share their personal educational philosophies including their
viewpoints on equitable curriculum and pedagogical beliefs. Creating the type of culture, the School
Board envisions starts at the top. The principal is instrumental in creating the structures and
procedures within the school that truly embody the vision of TVHS. A strong administrative team
that constantly and clearly communicates the "why" behind decisions and the purpose of TVHS is
essential. Once a strong leadership team has been established, all other hiring decisions will fall into
place to align with TVHS's vision and culture. Applicants who share similar beliefs to TVHS and
alignment to the school’s mission and vision will be considered for employment. Faculty and staff
enculturation will continue throughout the school year by professional development
implementations and team collaboration. During team collaboration, student academic and
emotional growth will be discussed to continue to build and enforce school culture. These daily
sessions will provide the necessary support and interventions for all learners.

Families and students will be informed and trained on the use of Yondr pouches on campus and the
reasoning behind why the pouches are necessary to keep students and faculty safe and undistracted
during the school day. Representatives from Yondr will conduct the informational sessions with the
support of TVHS.

(3) Please describe how you will evaluate school culture and evaluate implementation of your
culture plan. Include how parent and student feedback will be incorporated in measuring your
school’s success in creating a positive culture.

Assessing school culture should be intentional, completed anonymously and individually. These
assessments will help to gain an understanding of cultural behaviors or markers of the overall
culture of the learning community. In addition, school culture is the shared experiences both in
school and out of school, creating a sense of community, family, and team membership, and will be
measured through observations from all stakeholders.%0 TVHS will measure school culture and
evaluate implementation using a survey that will be collected twice a year. The Nevada School
Climate and Social Emotional Learning Survey. This survey is administered by the American
Institutes for Research (AIR) on behalf of the Nevada Department of Education. The NV-SCSEL asks
students questions about the environment and conditions for learning in their schools.!

Assessments on school culture will ask questions related to and attitudes towards school culture.
Qualitative data will be collected, analyzed, and aggregated with all TVHS school leaders, board
members, staff and families. The results of the survey will be used to shape pathways to school
improvement, promote individual professional development, and implement the school’s core
values. Specifically, TVHS will use the data to structure Wellness Wednesday and ensure that we are
offering programs that are best fit for the students needs.

90 Wagner, C. (2007). The School Leader’s Tool FOR ASSESSING AND IMPROVING SCHOOL CULTURE.
Retrieved from

https://www.redorbit.com/news/education/847037 /the_school_leaders_tool_for_assessing_and_improving_
school_culture/

91 American Institute for Research. (2022). Nevada School Climate/Social Emotional Learning Survey.
Retrieved from https://www.air.org/project/nevada-school-climate-social-emotional-learning-
survey?msclkid=5034efcdc6a711ecb11925f4147acd12
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(4) Describe the school’s approach to help support all students’ social and emotional needs. Detail
the identification strategy, interventions, and remediation to be implemented and cite the
research/rationale for the selected methods.

TVHS'’s secondary program model is to provide a rigorous and innovative core curriculum, as well
as a social-emotional learning program which focuses on individual and internal growth. Classroom
teachers will also mentor students weekly during dedicated one-on-one sessions. During these
mentoring sessions students will set long and short-term goals with their mentor. These sessions
will foster strong relationships between students and mentors as they celebrate successes and
discuss learning opportunities from roadblocks they need to overcome.

The TVHS elective choice for our secondary programming a combination of Goodlife curriculum
and SEED Impact Program. Goodlife Curriculum provides the platform for caring adults to
effectively connect to today’s youth with confidence, knowing that what they are using to guide,
teach and empower youth has been curated with the best tools and methods available. Clear
teaching through consistent messaging in addition to mentoring also reduces risks of early anti-
social behavior, alienation, family management problems, and lack of commitment to school.92

The Goodlife framework revolves around four themes: focus, friends, freedom, and future. This
framework helps to produce healthy beliefs, creates opportunities for involvement, and reinforces
pro-social behavior.93
e focus - examines thoughts, emotions, source of meaning, motives, and intentions that guide
students’ lives
e friends - pays close attention to relationships as influencers of a person’s time, energy, and
emotion.
e freedom - focuses on the pathway of thinking, believing, and acting as in individual, and
focuses on decision making as having the power to choose.
e future - strives to focus on every moment of the students’ lives and teaches how to embrace
gifts and desires that life brings and to realize that the past does not define a person.

SEED Impact is a program that focuses on internal growth utilizing Social Emotional Learning
(SEL). SEL intentionally develops attitudes, behaviors, and skills that are fundamental for
academic and life success. SEL programming incorporates the two essential benefits as
mentioned above. Working in partnership with the stage-model framework, SEED Impact, will
be customized and integrated with our programming to measure, credibly report, and accelerate
the learning experience of program participants. With a focus on life-transformations, SEED
Impact’s approach tracks major shifts in competency measured across three domains of growth
as mentioned above.%

SEED Impact will guide TVHS’s leadership team to customize three competency ladders (being,
doing and relating) to clarify core SEL practices in alignment with TVHS’s mission and program
outcomes. At the start and end of each program year, program staff will use the competency
ladders to assess each learner’s performance. Learners will also self-assess their

experience. Combining these two complementary survey tools thus strengthens the validity and

92 Goodlife. (n.d.). Student Playbook. Retrieved from https://www.iwantgood.org/
93 Goodlife. (n.d.). PBIS & Social Emotional Learning. Retrieved from https://www.iwantgood.org/
94 SEED Impact. (n.d.). Social Emotional Learning. Retrieved from https://www.seedimpact.org/social-

emotional-learning
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reliability of the measurement with SEED Impact and amplifies the benefits derived by each
participant.

In customizing the assessments, TVHS will build on the tools, research, and reporting that have
already been done. The intent is to simplify and reduce the work on staff as SEED Impact guides
TVHS to effectively implement this advanced approach to SEL measurement and accelerated
learner growth. Once tools are refined and made operational, SEED Impact will provide data
analysis and a dynamic report reflecting TVHS’s brand and tailored for specific audiences as
requested. Overall, TVHS will be equipped to report the impacts that most powerfully capture the
work while generating actionable data to guide learners to increasingly higher levels of
competency.

The integration of this approach within our programming will afford increased self-reflection and
exemplify the experience of our program as a learning community. Staff, instructors, and
participants will come to share a common, clarifying language that enables the learner to
understand “where [ am” in my personal growth, in relation to “where I want to be” and “what I can
do next to grow into more of my potential.” Recognition and celebration of student successes will
ignite deeper learning.

Overall, SEED Impact’s approach provides an integrated "mental map" of the entire program’s
landscape, and a concise way to portray and talk internally and externally about the

program. TVHS will gain holistic rather than piecemeal reporting of results, grounded in SEL
research. The work with SEED Impact is less about evaluation and more about the opportunity for
staff, leaders, participants, parents, and funders to apprehend the power of its program. As more of
the programs are implemented over time, TVHS will share common language and a unifying
framework. SEED Impact reports will combine impact data with stories and photos to convey how
each program and the organization is changing lives.95

TVHS will implement Wellness Wednesdays that will occur every Wednesday during the school
year. Wellness Wednesday is an opportunity for students and faculty to engage in healthy lifestyles
and learn about strategies of mental wellness and coping skills that lead to grit and perseverance. It
is a day for students and faculty to tend to any academic, emotional, and/or mental needs.9
Students will have an opportunity to meet with their adult mentors, create and revisit academic
plans and set goals, catch up on their assignments and assessments so they don’t fall behind, and
participate in activities provided by TVHS’s partners.

Wellness Wednesdays will benefit TVHS through the following ways:
e Dbetter physical and mental health

e healthy lifestyle

e lower stress levels
e increase focus

e improve morale

95 The Aspen Institute. (2017). The Evidence Base for How We Learn, Council of Distinguished Scientists
National Commission on Social, Emotional, and Academic Development. Retrieved from
https://www.seedimpact.org/social-emotional-learnin

% Lopez, G. (2021). Three reasons to keep Wellness Wednesdays. Retrieved from
https://thepirateshook.com/2021/05/06/three-reasons-to-keep-wellness-wednesday/
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e Dbetter school and work life balance
e increase engagement?’

The use of Yondr pouches will be implemented at TVHS. Yondr is a physical system where students
will place their phones in a pouch, which locks.%8 According to Pew Research Center, the average
smartphone user clicks on his/her phones 85 times a day and revealed that 46% of Americans say
they cannot live with their phones.? Students and faculty will hold on to their own pouches
throughout the day and teachers will have the unlocking device to unlock pouches at any time.
Utilizing Yondr pouches will decrease the amount of discipline issues associated with smartphones
and the distraction it causes to student learning.100 Without the distraction of smartphones on
campus, there may be an increase in concentration, better academic performance, and promote
positive social interaction by building rapport with others.

(5) Discuss any required dress code or uniform policy.

Student dress, personal appearance, and conduct are required to be of such character as not to
disrupt or detract from the educational environment of the school. Any style that tends to diminish
instructional effectiveness or discipline control by a teacher is not acceptable. TVHS dress code is in
accordance with Clark County School District Regulation 5131. The school administration shall
have the right to designate which types of dress, fashion, fads, or appearance disrupt or detract
from the educational program and may be a potential safety hazard. The specific requirements and
prohibitions are:

e Students must wear shoes with soles. Slippers and sandals are not permitted.

e Shirts and blouses must be appropriately buttoned in accordance with the design of the
shirt or blouse. Length must extend beyond the belt level with no skin showing between
bottom of shirt/blouse and top of pants or skirts.

e Crop tops, and clothing that is strapless, low-cut or has slits, or tops and outfits that provide
minimum coverage or that are transparent, are not permitted.

e All attire may be no more than two inches above the knee. If shorts are worn, they must be
hemmed and without fraying. Cutoffs are not permitted. Skin should not be visible more
than two inches above the knee.

e No spaghetti straps are permitted. All sleeveless shirts must have straps covering the
shoulder.

e Prohibit slogans or advertising on clothing, which by their controversial (e.g., Iron Cross) or
obscene nature disrupt the educational setting. This includes any clothing that advertises

97 Pilon, A. (2022). What is Wellness Wednesday? Retrieved from
https://smallbiztrends.com/2022 /03 /wellness-wednesday.html

98 Screentime. (2022). Yondr Phone-Free Zones in Schools: What They Are and How They Work. Retrieved
from https://smallbiztrends.com/2022 /03 /wellness-wednesday.html

99 Smith, R. (2018). Could these grey pouches be the answer to smartphone addiction? Retrieved from
https://www.weforum.org/agenda/2018/02 /these-little-grey-pouches-are-creating-phone-free-spaces/

100 National School Safety and Security Services. (2022). Cell Phones and Text Messaging in Schools. Retrieved
from https://www.schoolsecurity.org/trends/cell-phones-and-text-messaging-in-schools/
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racial bigotry and sexual activities, tobacco products, alcoholic beverages, or drugs; jewelry;
wallet chains; or any gang-related clothing.

e (Coats, mittens, and scarves must be removed upon entering the building.

e Pants may not be worn in a sagging fashion that displays private undergarments, or any
attire that is not conducive to the educational setting of TVHS. No undergarments may be
displayed. If a student’s pants do not fit at the waist, the student will need to wear a belt.

e Sunglasses may not be worn inside the building.

Any student violating the dress code will not be allowed to attend class. The principal may make an
exception to this aspect of the policy if the offending shirt or blouse can be worn inside out or
covered up by another article of clothing. The goal is to find solutions before immediately
interrupting the student’s classroom instruction. Continuous violations will result in Required
Parent Conferences and/ or suspensions. The principal shall retain the authority to grant
exceptions for special occasions and/or conditions.

SCHOOL STRUCTURE: STUDENT DISCIPLINE

(1) Describe the school’s discipline policy. Discuss the practices the school will use to promote
good discipline, including both penalties for infractions and incentives for positive behavior.
TVHS promotes a productive learning environment with positive staff/student interactions rich in
rituals and traditions that support the school’s philosophy and mission. The school’s culture and
climate are built around positive reinforcement for empathetic behavior, personal accountability,
clear standards of conduct, and the expectancy of good character.

TVHS’s discipline plan calls for the use of restorative justice discipline of pupils and onsite review of
disciplinary decisions. Restorative justice means nonpunitive intervention and support provided by
the school to a pupil to improve the behavior of the pupil and remedy any harm caused by the pupil
(AB 168). Restorative disciplinary practices include holding a pupil accountable for their behavior;
restoration or remedies related to the behavior of the pupil, relief for any victim of the pupil; and
changing the behavior of the pupil (SB 89). The plan has been developed in accordance with written
rules of behavior prescribed in NRS 392.463, NRS 392.4644, and NRS 392.466.

It includes, without limitation, provisions designed to address the specific disciplinary needs and
concerns of TVHS. The plan provides for the temporary removal of a pupil from a classroom in
accordance with NRS 392.4645. Once operational, TVHS will provide a copy of the plan to every
staff member, and include it in the student/parent handbook, which will be posted electronically on
the school website for public inspection.

TVHS holds the following beliefs and policies concerning student disciplinary procedures:

Each student is a person deserving of the opportunity to correct their wrongdoings and to
learn from their mistakes.

Each staff member develops positive relationships with students, helping create a
supportive environment where students thrive personally and academically.

Students are held accountable for their behavior.
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A fair and thorough investigation will be conducted, including an attempt to discover
underlying issues associated with the offense.

A plan of action based on restorative justice will be designed for students with the goal to
address underlying issues associated with the offense, change and/or improve the behavior
of the student and remedy or “make right” any harm caused by the student to others.

The feelings of the person harmed by a student’s behavior or actions must be considered in
the plan of action.

Continued support will be provided to both the person harmed and the offender.

Search methods and investigatory techniques must comply with the applicable law and
TVHS policies and regulations.

The Restorative Plan of Action, including disciplinary action, must be commensurate with
the severity of the offense(s).

A student’s Restorative Plan of Action, academic and disciplinary chronology must be
considered, except in the event of mandatory expulsion offenses as provided for in Nevada
Revised Statutes.

The school’s administration is provided, by TVHS'’s School Board, with the authorization and
discretion to make and implement disciplinary decisions and interventions, including but
not limited to, suspension and recommendations for expulsion, except for mandatory
expulsion offenses required by Nevada Revised Statutes, for all TVHS students.

A Restorative Plan of Action, behavior contract, group and individualized counseling,
Required Parent Conferences (RPC), referrals, detention, temporary assignment to an
alternative placement, intervention with social workers, parent conferences, and
attendance notification may all be utilized, as appropriate.

In the case of referrals, which are cumulative throughout the school year, the progression of
discipline is contemplated as follows:

1) Student removed from class, sees an administrator.

2) Student removed from class, sees an administrator, and calls home.

3) Student removed from class, sees administrator, calls home, is placed on Required Parent
Conference (RPC) status, or suspended immediately depending on the infraction, and may not
return without a parent attending school with the student for the entire day. Return day is
determined by the administrator and parent.

4) Suspension is defined as either at-home suspension or in-school suspension as deemed
appropriate by the principal or principal’s designee.

5) Suspensions for similar infractions will result in multiple day suspensions.

6) Suspended students will not be allowed to attend or participate in athletics or school activities
on the days of suspension.

7) Suspended students will not be on the honor roll for that quarter.

Any student who receives four or more disciplinary referrals will not be allowed to attend

any field trips without a parent accompanying them for the day. These students will also be
suspended from all school activities.
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RPC means that either a student-administrator conference (in the case of a student who is
18 or older) or a parent-student-administrator conference will take place. At the time of
notice, the school administrator will specify if the required meeting must be held prior to
the student’s return to campus OR if the student may continue to attend school on campus
until the meeting is held.

The student should be present whenever possible.

All parent conferences held because of student disciplinary issues will include
students/parents being given notice of the charges against him or her, an explanation of the
evidence, and an opportunity for the administrator to hear information and a defense from
the student/parent (a hearing). A parent conference must be held prior to a suspension.
Temporary Alternative Placement (TAP) can be either off-site in the online environment
only or can be onsite with the direct supervision of a teacher, the school counselor, the
school social worker or the school administrator.

Every attempt must be made to contact a parent/guardian for each significant offense.
Parents must be provided with written notification for all Restorative Plans of Action and
disciplinary actions.

Suspensions may be assigned at the discretion of the principal, up to a maximum of ten
school days.

Referrals of expulsion require formal due process. Due process includes a parent
conference, which will include notice of the charges against the student, an explanation of
the evidence, an opportunity for the administrator to hear information and a defense from
the student/parent (a hearing), and an opportunity for appeal. An appeal can be made to the
TVHS School Board.

If the principal believes a crime may have been committed, law enforcement must be
notified. Records of police involvement must be requested and maintained. Any criminal
action taken by law enforcement is separate, and not always parallel to administrative
action taken by the school.

Additionally, a manifestation determination and functional behavioral assessment must be
conducted if the student’s behavior is, or will potentially, inhibit the student’s access to Free
Appropriate Public Education (FAPE).

(2) Describe the procedures for due process when a student is suspended or expelled as a result of
a code of conduct violation, including a description of the appeal process that the school will
employ for students facing expulsion.

Suspension

Suspension is the temporary removal of a student from school for dangerous and/or antisocial
behavior. When circumstances warrant, students who must be removed from a classroom or
playground should be kept at school to participate in as much of the program as possible. The
primary purpose of suspension is to give the student, the student’s parent(s), and the school the
time needed for resolving a problem. The parents must be notified in writing of each suspension.
Reasonable effort will be made to contact the parent(s) before the student leaves the school if the
student leaves during school hours.
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Duration and conditions of suspensions are as follows:

Since the time and actions needed to resolve problems depend on individual circumstances, the
duration of suspension shall in all cases be related to a course of action designed to resolve the
problem. The duration shall be specified in advance only when known factors preclude immediate
resolution. The student shall be readmitted as soon as the school has reasonable assurance that the
problem has been resolved or significantly improved.

TVHS may impose appropriate requirements relating to parental contacts, the student’s future
behavior at a school, and schoolwork to be done during suspension as outlined in school
regulations.

A Notice of Suspension form is to be used by the principal or assistant principal, when a student is
being placed on suspension, including in cases of a more serious nature or when circumstances may
warrant further action, such as referral to the online program, or an expulsion recommendation or
removal. Within three school days of suspension, a conference with the student, parent or guardian,
and principal or assistant principal is to be held. No student is to be on suspension more than ten
school days before a decision or recommendation is made. If a recommendation for the online or
expulsion is made, the suspension will remain in effect until the final disposition of the online
program or expulsion recommendation.

Students on suspension are not allowed on a school campus or at any school sponsored activity for
any reason without the express prior permission of the school principal. When a student is placed
on a suspension for any offense, the appropriate administrator will read the following statement to
the student and will verify that act by making a notation on the suspension form:

“As the duly appointed representative of the owner of all school district property, | hereby warn
you that should you come on this property during the term of this suspension without the express
prior permission of the principal, you will be trespassing upon this property as defined by the
Nevada Revised Statute 207.200 and will be subject to arrest for a misdemeanor.”

Expulsion

Expulsion is the removal of a student from school for dangerous and/or antisocial behavior. The
procedure for determining whether a student should be recommended for expulsion is set forth
below:

1. The principal shall report any violation of the law to the appropriate law enforcement agency.
“Principal” as used in this section means the principal or their designee.

2. The principal or designee shall suspend the student by use of a “Notice of Suspension” pending
further investigation by administration and review of the facts, which may lead to a
recommendation for expulsion.

3. Within three school days of the suspension, the principal or designee, must conduct a hearing
with the student and the student’s parent(s) or legal guardian(s), to discuss the investigation of
the incident, the violation of school rules and/or regulations, and the student’s prior discipline
history, as well as any information submitted that the parent(s) or legal guardian(s) would like
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the principal to consider as it relates to the suspension and the possible recommendation for
expulsion.

4. Atthe conclusion of the hearing, the principal or designee shall make a decision regarding the
disciplinary action, which may include removal from the day school and placed in the online
program or a recommendation for expulsion. The principal or designee must recommend
expulsion if it is determined at the hearing the student has or is believed to have committed any
of the following offenses: Battery on a school employee; Battery to a student with significant
injury; Possession of a firearm, including a weapon as defined by the Gun-Free Schools Act or
any weapon deemed to be dangerous and/or; Possession of drugs or alcohol with intent to
distribute, which require a mandatory recommendation for expulsion.

5. [Ifthe student is to be recommended for expulsion, the parent(s) or legal guardian(s) must be
informed of the due process procedures available. The parent(s) or legal guardian(s) must
decide whether to contest or not contest the expulsion and sign a statement to that effect. If the
parent does not sign the statement, the expulsion will be treated as a contested expulsion.

6. The parent(s) or legal guardian(s) will be provided in writing with the due process procedures
available. These procedures will be provided during the hearing with the principal or designee,
or with the written decision.

The following levels of due process are available to the parent(s) or legal guardian(s) of a student
who is being recommended for expulsion:

1. Ahearing will be conducted by the school principal, or designee. The principal will disclose
information obtained during the investigation of the incident which resulted in the
recommendation for expulsion. This information, as well as the student’s prior disciplinary
record, will be reviewed with the student and the parent(s) or legal guardian(s). The
parent(s) or legal guardian(s) must be allowed to present any information to the principal
that the parent(s) or legal guardian(s) would like the principal to consider. The student
must also be allowed to be heard regarding the incident resulting in the recommendation
for expulsion.

2. Atthe conclusion of the hearing, the principal shall inform the parent(s) or legal guardian(s)
of the decision and must within two (2) school days following the hearing provide written
notice to the parent(s) or legal guardian of the decision regarding the recommended
expulsion.

3. The School Board must make the following determinations:

i.  What disciplinary offense, if any, has been committed by the student; and
ii.  Ifthe student has committed a disciplinary offense, what is the appropriate
consequence and educational placement considering the nature of the offense, the
student’s disciplinary history for one (1) calendar year prior to the date of the
subject offense, as well as the student’s overall academic record or any other
academic concerns.
ili. ~ The decision of the School Board is final and binding.

(3) Describe the process for completing a plan of action based on restorative justice prior to
engaging in suspension and/or expulsion proceedings as required under Assembly Bill 168 (2019).
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TVHS’s discipline plan calls for the restorative and progressive discipline of pupils and onsite
review of disciplinary decisions. Restorative justice means nonpunitive intervention and support
provided by the school to a pupil to improve the behavior of the pupil and remedy any harm caused
by the pupil (AB 168). Restorative disciplinary practices include holding a pupil accountable for
their behavior; restoration or remedies related to the behavior of the pupil, relief for any victim of
the pupil; and changing the behavior of the pupil (SB 89). The plan has been developed in
accordance with written rules of behavior prescribed in NRS 392.463, NRS 392.4644, and NRS
392.466.

It includes, without limitation, provisions designed to address the specific disciplinary needs and
concerns of TVHS. The plan provides for the temporary removal of a pupil from a classroom in
accordance with NRS 392.4645. Once operational, TVHS will provide a copy of the plan to every
staff member, and include it in the student/parent handbook, which will be posted electronically on
the school website for public inspection.

TVHS holds the following beliefs and policies concerning student disciplinary procedures:

Each student is a person deserving of the opportunity to correct their wrongdoings and to
learn from their mistakes.

Each staff member develops positive relationships with students, helping create a
supportive environment where students thrive personally and academically.

Students are held accountable for their behavior.

A fair and thorough investigation will be conducted, including an attempt to discover
underlying issues associated with the offense A plan of action based on restorative justice
will be designed for students with the goal to address underlying issues associated with the
offense, change and/or improve the behavior of the student and remedy or “make right” any
harm caused by the student to others.

The feelings of the person harmed by a student’s behavior or actions must be considered in
the plan of action.

Continued support will be provided to both the person harmed and the offender.

Search methods and investigatory techniques must comply with the applicable law and
TVHS policies and regulations.

The Restorative Plan of Action, including progressive disciplinary action, must be
commensurate with the severity of the offense(s).

A student’s Restorative Plan of Action, academic and disciplinary chronology must be
considered, except in the event of mandatory expulsion offenses as provided for in Nevada
Revised Statutes.

The school’s administration is provided, by TVHS’s School Board, with the authorization and
discretion to make and implement disciplinary decisions and interventions, including but
not limited to, suspension and recommendations for expulsion, except for mandatory
expulsion offenses required by Nevada Revised Statutes, for all TVHS students.

A Restorative Plan of Action, behavior contract, group and individualized counseling,
Required Parent Conferences (RPC), referrals, detention, temporary assignment to an
alternative placement, intervention with social workers, parent conferences, and
attendance notification may all be utilized, as appropriate.
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(4) Who will be responsible for implementing the school’s discipline policy, including ensuring
that accurate disciplinary records are maintained, and that discipline data Is reported to the SPCSA?

The principal will be ultimately responsible for implementing the school’s discipline policy but may
delegate to the assistant principal as appropriate. Data will be reported to the School Board and to
the SPCSA and be used to support our programming and policies.

(5) How will the school track discipline data and how will this data be used make needed changes
for school culture? What actions does the school plan to take in order to monitor for and prevent
disparities in discipline practices between student groups? For CMO applicants, and applicants
intending to contract with a CMO or EMO, describe how the schools currently affiliated with the
CMO/EMO have monitored for and addressed any disparities in discipline practices between
student groups.

Maintenance and reporting of TVHS's disciplinary records will be administered by the principal or
their designee. The School Board will provide oversight of the principal as appropriate. The data
will be used to identify trends or significant numbers of certain disciplinary problems or trends in
student demographics. When such issues are identified, further investigation and evaluation will be
undertaken to determine root causes and whether changes to the school environment or culture
should be made to obviate such issues. TVHS’s response will be dictated by the data.

Data will be collected and monitored through Infinite Campus Student Information System (SIS).
With the selection of Infinite Campus for its statewide data collection system, the Nevada
Department of Education (NDE) becomes the sixth Infinite Campus statewide customer. NDE found
Infinite Campus to be the only vendor with an off-the-shelf K12 state department of education data
management system.

(6) Describe the school’s proposed parent grievance policy.

TVHS values open and proactive communication among and between the members of the school
community, including parents, students, faculty, staff, administration, and the School Board. Issues
that are not dealt with directly can become destructive to the school community and, therefore,
detrimental to the learning process of our students. The adults in TVHS community must model for
their students a willingness to address conflict directly, respectfully, and at the lowest level
possible, whenever possible.

As such, TVHS will create a grievance policy consisting of four steps that is designed for settling
differences in a prompt and equitable manner. These procedures guide how any adult member of
the school community - parent, employee (faculty or non-faculty), administrator, or other adult - is
expected to express grievances about other members of the community.

The school’s administration and School Board both expect that conflict will be addressed and
proactively dealt with following the fewest number of steps possible. The steps include:

1. addressing the situation directly with the other person(s) involved,

2. enlisting the assistance of an administrator to assist in facilitating a resolution,

3. preparing a written grievance for the principal, who then reviews and acts upon that grievance
as appropriate; and
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4. preparing a written grievance for the School Board, who then may choose to hear additional
information at a board meeting and will ultimately make a final decision, not subject to appeal.

It is important to emphasize that in most cases the TVHS School Board will not become involved in
a grievance until the final step of the process. Board members are encouraged to refer any member
of the school community who may approach them with a grievance to the school’s grievance policy
and the proper process for resolving the issue.

SCHOOL STRUCTURE: CALENDAR AND SCHEDULE

(1) As Attachment 3, provide the annual academic schedule for the school (included in the
student/parent handbook). Explain how the calendar reflects the needs of the student population
and the educational model.

Please see Attachment 3
TVHS’s school calendar meets the requirements of the Nevada Department of Education.

(2) Describe the structure of the school day and week, including the length of the school day, start
times, and dismissal times. Include the number of instructional minutes/hours in a day for core
subjects such as language arts, mathematics, science, and social studies. Explain why the school’s
daily and weekly schedule will be optimal for the school model and for student learning. Provide
the minimum number of hours/minutes per day and week that the school will devote to academic
instruction in each grade.

As shown in Table 3.11 and 3.12, TVHS classes will be 50 minutes, 4 times a week, on Monday,
Tuesday, Thursday, and Friday. This is a total of 200 minutes per week and 7200 minutes for the
school year, 7200 minutes is equivalent to the 120 hours that students need to obtain for high
school credit. During Wellness Wednesday each week, students will also have time to meet with
their teachers regarding academics. Please see Attachment 3.

Table 3.11: Sample Student Schedule
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Table 3.12: Sample Wellness Wednesday Schedule

(3) Describe your goal for student attendance and explain how you will ensure high rates of
student attendance. Who will be responsible for collecting and monitoring attendance data? What
supports will be in place to reduce truancy and chronic absenteeism?

TVHS offers a pro-active approach to reduce absences by providing a safe and accepting space for
all students. For example, students who feel safe, welcomed, and engaged at school will tend to

want to come to school as opposed to those who do not.

Attendance Enforcement for Secondary School Students’ Grades 9-12101

a)
b)

f)
9)
h)

All students and their parents/guardians will be required to sign an attendance
notification.

NRS 483.2521 requires students under 18 to show proof of school attendance per. Students
will be required to submit a DMV-301 to the DMV office for either an instruction permit or
driver's license.

Students who exceed 6 unverified absences in any class, per semester, will not earn credit
and may be referred to an alternative placement. Students referred to an alternative
educational program will not gain credit from TVHS.

If a student is absent due to physical or mental reasons, the parent/guardian must provide
written notification to the school attendance office within three days of the absence. Failure
to do this will result in an unexcused absence.

A student who is determined to be habitually truant will be referred to the appropriate law
enforcement officials and truancy court.

Students more than 30 minutes late to class will be marked absent.

Notices will be sent to the student’s recorded residence after the third, fifth, and eighth
Absences for the following reasons will not be included in the absence total: a. while
participating in a school-sanctioned activity, b. while on suspension or required parent
conference, or c. while assigned in-house suspension.

101 Regulation 5113. 2
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i)

)

If the parent/legal guardian has reason to believe that there is an error in the attendance
record, or if extenuating circumstances exist, an appeal hearing may be requested with the
principal or designee.

After any absence, a student shall be required to initiate contact with their teachers to
obtain make-up work within three school days. Once contact has been made with teachers,
the teachers will determine special make-up work and the time interval allowed for
completion (3-day minimum).

Truancy Law
School attendance is vital to academic success in school. Laws regarding school truancy include:102

a)
b)
c)

d)
e)

The principal of the school is required to report the pupils who are habitually truant to law

enforcement.

A habitual truant is defined as “a student who has three unapproved or unexcused absences
within one year, for any class.”

A truant is a pupil who is absent from school without the written approval from a parent or
guardian.

The court the parent to pay a fine of $100 or more for habitual truancy.

The court can order the suspension of existing driver’s license privileges for students 16
years of age or older if they are habitual truants. This applies to students 14 years or older
and it's not just existing license, it's holding up your original license. There needs to be a
hearing first. NRS 392.148. Administrative sanctions against habitual truant after
investigation and hearing; suspension or delay in issuance of driver’s license; appeal by
parent or guardian. (a) Ifitis the first time that administrative sanctions have been issued
pursuant to this section because the pupil is a habitual truant, and the pupil is 14 years of
age or older, order the suspension of the driver’s license of the pupil for at least 30 days but
not more than 6 months. If the pupil does not possess a driver’s license, the order must
provide that the pupil is prohibited from applying for a driver’s license for 30 days:

(1) Immediately following the date of the order if the pupil is eligible to apply
for a driver’s license; or

(2) After the date the pupil becomes eligible to apply for a driver’s license if the pupil
is not eligible to apply for a driver’s license.

If it is the second time or any subsequent time that administrative sanctions have
been issued pursuant to this section because the pupil is a habitual truant, and the
pupil is 14 years of age or older, order the suspension of the driver’s license of the
pupil for at least 60 days but not more than 1 year. If the pupil does not possess a
driver’s license, the order must provide that the pupil is prohibited from applying for
a driver’s license for 60 days immediately following:

(1) The date of the order if the pupil is eligible to apply for a driver’s

license; or

(2) The date the pupil becomes eligible to apply for a driver’s license

if the pupil is not eligible to apply for a driver’s license.

102 NRS 392.130
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4) Operations Plan

BOARD GOVERNANCE

(1) Describe the primary roles of the governing board and how it will interact with the
principal/head of school and any advisory bodies. Explain how the board will evaluate the success
of the school and school leader; and how the board will ensure that there will be active and effective
representation of key stakeholders, including parents.

The primary roles of the governing board will be to establish and uphold the principles and
integrity of the school’s mission and be prudent fiduciaries of funds, establish performance goals
for the principal and metrics for determining when such goals are met, provide oversight and
accountability of the principal. The Board will maintain a strong working relationship with the
principal and key stakeholders such as students, teachers and staff, parents, and the community.
The Board establishes the mission, vision, and long-term strategy for the school, continually
monitors and evaluates performance, but delegates day to day operations to key personnel hired.
The Board will be responsible for hiring the principal, who will hire the school’s faculty and staff.
The school principal, selected by the Board, will be responsible for all aspects of school operations
within the scope of operating policies, mission, vision, and fiduciary responsibilities as adopted and
approved by the governing board. It is expected that the principal attends all board meetings to
provide updates on the school's progress academically and other topics of interest for the Board.
The school’s faculty and staff will report directly to the principal, who will report to the Board.

The principal will be formally evaluated by the School Board at least once per year, but there will be
ongoing dialogue between the principal and the Board. The evaluation process will allow the
administration an opportunity to set personal and professional goals in alignment with the charter
and the school mission and vision, prior to the beginning of the school year. The Village High School
plans to use the Evaluwise93 online evaluation system.

(2) Summarize the qualifications and experience of proposed members of the governing body of
the school. Please identify each proposed board member and describe why they are uniquely
qualified to serve on this governing board serving this target community. Additionally, please
submit the requested board information in the provided Board Member Template (provide as
Attachment 4).

The founding team all have close ties with the Las Vegas community. All team members work and
live within Las Vegas valley.

Dr. Amelia Cook
Dr. Cook moved to Las Vegas in August of 2013. She currently serves as a Curriculum Coordinator

at Cristo Rey St. Viator in North Las Vegas. Dr. Cook's experience spans over twenty years in
education, mainly in secondary education grades 7-12. She has served as a department chairperson
and a School Improvement Specialist in Mathematics. Dr. Cook is a nationally certified trainer with
the Center of Teacher Effectiveness in classroom management and with DimensionU in gaming
implementation in education.

103 Evaluwise. (2020). Explore Evaluwise. Retrieved from https://www.evaluwise.org/
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Mari Galloway

Mari is an executive level professional, she moved to Las Vegas 4 years ago. She is the CEO of
Cyberjutsu, dedicated to bringing more women and girls to cyber. Mari also is an online instructor
for the University of Maryland. Mari wants to be more involved within the community and wants to
help merge the presidents and CEO of major companies with the students of TVHS to secure a safe
and successful future.

Bianca McCall, LMFT

Founder of Reach In Now Suicide Prevention and Awareness Bianca is a seasoned executive-level
professional, who has global reach as an educator. With a practical ability to get things done and a
fair and thoughtful approach to management, Bianca proposes innovative approaches and initiative
to get things done. She moved to the fabulous Las Vegas, Nevada in July of 2005, and quickly fell in
love with its transient nature. She gets to meet people from every part of the world, while they find
themselves in the desert seeking life-altering experiences. Which makes Las Vegas the most
spiritual place in this part of the world. She noticed there was a wonderful opportunity to continue
her education and begin her career in mental health, which she would go on to earn her master’s
degree in Marriage, Child, and Family Counseling. In June of 2011, Bianca founded Desert Rose
Counseling Group.

Melanie Palmer

Melanie Palmer is a native of Chicago, IL and relocated to North Las Vegas, NV in 2017. Melanie is a
Radio Broadcaster turned educator, who relocated to North Las Vegas in 2017. Prior to her
relocation she worked for the Gary, Indiana School District, a private early childhood education
institution, the Chicago Public Schools District, and had a 16-year career in radio broadcasting in
both Commercial and Public Radio. Melanie also serves as the President of the Taylor Michelle
Russell Foundation (TMRF) named for her late daughter, whose mission is to give children who are
suffering with Hemophagocytic Lymph histiocytosis (HLH), a rare auto- immune disease, as well as
other children who are ill with rare diseases, the Chance of a Lifetime. She has been a member of
Delta Sigma Theta Sorority, Inc., a Public Service Organization, for 28 years. While working as a
substitute teacher and Master Control Engineer, she saw the disparities in education for minority
students on the southside of Chicago, which led to her return to school to obtain a teaching

license. In 2011, she earned a Type 3 Teaching Certificate in Elementary Education with Middle
School endorsements in English Language Arts and Social Studies from Chicago State University,
and in 2016 she obtained an Elementary Education Teaching License in the State of Indiana. In
2018, she obtained an Elementary Education Teaching License in the State of Nevada. Melanie is
currently an Intervention Specialist and a former Middle School Teacher Lead and Middle School
Social Studies Teacher.

Lin Soriano

Lin Soriano is a life-long educator. She moved out to Las Vegas and began teaching elementary
Humanities in CCSD in 2003. She has since earned Teaching English as a Second Language (TESL)
endorsement and has held various positions in CCSD, including 5th grade inclusion teacher, 8t
grade world geography teacher, English Language Learner (ELL) Specialist, instructional coach,
and school administrator. Lin was a dean of students in a middle school, as well as an assistant
principal at a middle and high school. She also spent some time in Mexico teaching English to
children and adults. She is currently still employed with CCSD as an Elementary School Principal
and was most recently in the central office in the Student Services Division as lawyer in the Office
of Compliance and Monitoring and handles all special education due process cases filed against
CCSD. Aside from her full-time employment with CCSD, she is an eviction mediator with the Access
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to Justice Commission through the State Bar of Nevada, and an arbitrator for the Financial Industry
Regulatory Authority (FINRA).

Josh Sliker

Josh has been a licensed attorney in the State of Nevada since October 2011 and in the State of Utah
since May 2013. He was employed by the law firm of Barron & Pruitt, LLP as a Law Clerk from
approximately August 2010 until he was licensed as an attorney in October 2011, and then was
employed as an Associate Attorney until March 2016. In March 2016, he became an Associate
Attorney with the law firm of Jackson Lewis P.C. until his elevation to Principal on January 1, 2021.
He has served on the board of directors of the Las Vegas Defense Lawyers, a not-for-profit entity,
since March 2016. Josh is looking forward to helping TVHS structurally, as well as developing
policies, procedures, and long-term goals. He is excited to be able to recommend TVHS to families
and clients in the Las Vegas area, and to provide a safe space for students to grow.

Rachel Kaplan
Rachel has lived in Las Vegas for 16 years, moving out west in 2006 from Michigan. Rachel has

worked at several different public and charter schools, grades K-12, in multiple states. She has held
multiple teaching, administrative and supervisory roles throughout her career. Rachel is an
advocate for all students and for educating the whole child. Having taught mostly marginalized
student populations, she sees the need for social-emotional education and mentorship for all
students. Students are slipping through the cracks and getting lost. Rachel believes that “You must
educate the whole child, and to do this it takes a village.”

Please see Attachment 4

(3) Provide, as Attachment 5, a completed, signed, and notarized Board Member Information Sheet
for each proposed Board member as well as the board member’s resume and a thoughtful
biographical summary outlining the particular qualifications of each board member as relates to
both service on a public charter school board and to the specific needs of this particular proposed
charter school.

Please see Attachment 5

(4) If the full founding board has not yet been identified, explain how and when the additional
board members will be identified.

TVHS board will continue to advertise for new members through word of mouth, social media posts
on various platforms (Facebook, Instagram, TikTok, LinkedIn, Alignable, Twitter), and the use of
Opportunity 180 and their board member connection program. TVHS hopes to find a board
member with knowledge and expertise in finances (CPA), a member that is fluent in Spanish and a
member with knowledge and expertise in marketing.

(5) Describe the board'’s ethical standards and procedures for identifying and addressing conflicts
of interest. Provide, as Attachment 6, the boards proposed Bylaws, Code of Ethics, and Conflict of
Interest policy.

Please see Attachment 6

(6) Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual conflicts
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and to mitigate perceived conflicts. If these relationships pertain to members of the committee to
form, this information should match the committee to form disclosures.

Upon application approval, the committee to form has no identifiable actual or perceived conflicts
of interest. Should a conflict ever arise, the member would resign from the board and their position
would then be filled as soon as possible.

(7) Describe plans for increasing the capacity of the governing board. How will the board expand
and develop over time?

Building capacity means providing our Board with the capabilities, knowledge and resources
needed to perform well, achieve results, and fulfill our mission. The current Board not only fulfills
the statutory requirements but is composed of respected leaders in their areas of expertise. It is a
priority to maintain this high-caliber, diverse Board while ensuring its members can devote the
time necessary for its success. Indeed, we believe the Board benefits from the diverse backgrounds,
experiences, and perspectives of others. That is why Board members will have term limits and
elections will be held. Further, the Board will benefit by networking with other charter school
boards through relevant state and national charter school conferences and keeping abreast of best
practices updates.

New members will be recruited and selected for their skills, which will round out the Board'’s
capacity and knowledge and further aid the school in fulfilling its mission and vision. Parents,
educators, business and financial professionals and community stakeholders will be ideal
candidates to contribute to the school’s goals, growth, and objectives. To increase the outcomes
proposed in this application, TVHS will solicit involvement and participation of these groups.
Should there be a vacancy on the Board, we will use the school’s digital assets (e.g., internal social
media and newsletter) to circulate the information as well as approach members of our stakeholder
groups as potential Board candidates. During the recruitment process, potential Board candidates
will be invited to learn about the mission, vision and philosophy of TVHS. Each potential candidate
will be presented with the school’s strategic plan and informed of the time commitment and legal
and fiduciary responsibilities that are required for a position/role on the Board. Should there be a
need, the Board may create a membership committee to facilitate recruitment.

(8) Describe the kinds of orientation or training new board members will receive and what kinds
of ongoing development existing board members will receive. The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation.

Each Board member will have training to optimize their experience on the Board. We anticipate the
training plan will include:

e Initial Orientation - The initial orientation is provided within thirty (30) days of a member
joining the Board. The orientation is provided by at least two other Board members, and a
key staff member(s) (i.e., Principal). A minimum of 8 hours of required (mandatory)
training is provided by Roger Galizzi and James Wiley which includes topics such as: Review
of the bylaws and mission; Open meeting law requirements, Review of Charter Agreement;
Job duties for Board members; Review and understanding of the school’s education model;
Analysis of financial considerations including reading a financial statement, audit and
understanding of the budget; School tour and orientation on the school operations including
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meeting of key staff; and Review of the school management plan, school performance
reports, attendance and other performance and outcome data.

e Ongoing Training/Development - The Board members have access to multiple
opportunities for ongoing training. Four (4) hours of professional development annual

training is required for all Board members and will be scheduled during evenings on a
quarterly basis and/or through an annual Board Retreat (scheduled by and for the Board),
and/or the annual Education Summit. Training topics may include Challenges of a first-year
school; Education and self-government; School achievement and performance; financial
reporting and performance; educational framework; Developing goals, objectives and
strategic planning initiatives.

Board members will attend at least one annual state charter school conference (usually in June and
September) where they will receive professional guidance and development on topics including
governance and board leadership, financial oversight, budget, and academic accountability for
schools. Board members will also be encouraged to join the Parent Teacher Organization (PTO) and
attend meetings to show school support and to collect feedback from important stakeholders and
the community. The Board will also determine whether to utilize a third-party training organization
such as the National Charter Schools Institute or Charter School Management Corporation (CSMC)
to conduct training.

(9) Describe the working relationship between the board and staff (academic, operations, and
financial) and the working relationship between the board, staff, and any education management
organization. Outline the regular reports that will be provided to the board, their frequency, and
who will provide them. This may include financial, operational, and/or or academic reports.

TVHS Committee to Form includes a diverse group of professional and community leaders who
have contributed funds and time to complete pre-approval activities such as research, marketing,
formulation of academic plans, and all other aspects of the charter. Members of the Committee to
Form will continue to support the school financially, tapping their personal and professional
networks, participating in mentoring, and other relevant support activities. TVHS has no plans to
contract with a third party CMO or EMO. Any contracts will be for specific professional services
such as financial reporting, payroll, etc., subject to board approved procurement policies and
procedures. TVHS is currently working with Charter Impact and Spencer Styles on the budget and
back-office needs.

The school principal, selected by the Board, will be responsible for all aspects of school operations
within the scope of operating policies, procedures, and fiduciary responsibilities as adopted and
approved by the governing board. It is expected that the principal regularly attends Board meetings
to provide updates on the school's progress academically and other topics of interest for the Board.
The process to select the principal are as follows; 1. Advertise the position, for a least one week, via
social media platforms, fliers, and word of mouth. Request an updated resume and cover letter from
each applicant. 2. Interview(s) with the TVHS working School Board. If there are multiple
candidates, there will be two rounds of interviews. 3. The final candidates will then be given a
scenario to respond to within a given time period. 4. TVHS board will meet to review responses and
determine a principal based on the different steps of the process.

Through this process, TVHS board has selected Mrs. Rachel Kaplan as the Principal of The Village

High School. Mrs. Kaplan will be serving in a voluntary capacity until charter approval and securing
of funding. TVHS will also be applying for the Opportunity 180 Year 0 Grant to support funding.
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TVHS working School Board: Dr. Amelia Cook, Mari Galloway, Rachel Kaplan, Bianca McCall,
Melanie Palmer, Josh Sliker, and Lin Soriano

(10) Describe any board committees, advisory bodies, or councils to be formed, including the roles
and duties of those bodies. Describe the planned composition; the strategy for achieving that
composition; the role of parents, students, and teachers (if applicable); and the reporting structure
as it relates to the school’s governing body and leadership.

Working Board Committees:

Learning Experience Committee (curriculum)- Lin Soriano, Mari Galloway, Dr. Amelia Cook
Fundraising/Grants/Donations- Bianca McCall, Rachel Kaplan, Dr. Amelia Cook

Student Recruitment/Videos- Melanie Palmer, Bianca McCall

Outreach- Dr. Amelia Cook, Bianca McCall, Rachel Kaplan

Policies and Procedures- Josh Sliker, Lin Soriano, Rachel Kaplan

A representative of each committee provides a report during the Board’s weekly meetings which
are currently held virtually on Thursdays at 7:00 p.m. An email reminder and summary of
responsibilities is distributed each Sunday evening to Board members to advise what tasks must be
completed and other pertinent information.

Consultant- Roger Gallizzi and James Willey, Every Student Learns, Inc. (school board training)
Consultant- Spencer Styles, Charter Impact, Inc., (Budget, financial narrative, and plan)

(11) Explain the process that the school will follow should a parent or student have an objection to
a governing board policy or decision, administrative procedure, or practice at the school.

A Grievance Policy will be adopted and provided to stakeholders that explicitly describe the process
should a parent or student have an objection to a governing board policy or decision,
administrative procedure, or practice at the school. The policy will be put in place to ensure
concerns are heard and dealt with in a timely and equitable manner.

The Board and school administration expect that conflict will be addressed proactively and include:

1. Addressing the situation directly with the other person(s) involved.

2. Enlisting the assistance of the site-based administrator to assist in the resolution.

3. Prepare a written grievance for the principal, who will review and act accordingly.
Prepare a written grievance for the Board of Directors, who then may choose to hear
additional information at the board meeting after which an ultimate resolution will be
made.

(12) What goals will be established for the board and how will board members be held
accountable? Outline the key expectations for board members in the table below. You may add
rows as appropriate. What actions would trigger removal from the board and under what process?
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Table 4.1: Board Member Accountability

Goal

Purpose

Outcome Measure

responsibilities.

Supporting the mission and vision

Know and abide by Nevada Open n/a
MeetinE Laws, NRS Chapter 241. | Law compliance
Perform all board and committee n/a

Attend the yearly governing
board retreat.

Self-evaluation, effective board
leadership

Attendance recorded by the
Board Secretary.

Complete 4 hours of professional
development each year.

Self-evaluation, effective board
leadership

Hours shall be recorded by the
Board Secretary.

Visit the school site at least one
time per month on a rotating
schedule with the other board
members.

Understand and become familiar with the
school operations and happenings, as
well as show support for the
administration, staff, and students.

Attendance recorded by the
Board Secretary.

Financial contribution to the
start-up cost for TVHS.

Financial support and commitment to the
start-up process.

Contributions will be recorded by
the Board Treasurer.

Join the Parent Teacher
Organization (PTO) for the
school.

To gather information about the school,
participate in discussions, and listen to
what the stakeholders are saying

Report back to the School Board
any celebrations or concerns.

LEADERSHIP TEAM

(1) Describe the proposed organizational model; include the following information:
(a) Organizational charts for year one and one for when the school is at full capacity
Please see Attachment 15

(b) Job descriptions for each leadership role (provide as Attachment 7)
Please see Attachment 7

(c) Resumes of all current leadership (provide as Attachment 8). NOTE: It is
strongly encouraged that high quality school leaders/principals with strong
track records of success with the target population be identified for any school
which wishes to open in the 2022-23 school year.
Please see Attachment 8
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(d) Previous student achievement data for the individual primarily responsible for
academic programming (provide as part of Attachment 9)
Please see Attachment 9

(2) Describe the team’s individual and collective qualifications for implementing the school design
successfully, including capacity in areas such as:

(a) School leadership, operations, and governance;
Dr. Amelia Cook (educator, business owner, entrepreneur), Rachel Kaplan (administrator, nonprofit

board executive secretary), Josh Sliker (Business Attorney)

(b) Curriculum, instruction, and assessment;
Dr. Amelia Cook, Rachel Kaplan, Mari Galloway

(c) At-risk students and students with special needs;
Lin Soriano- Elementary Principal, Educational Law Attorney, Dr. Amelia Cook, Rachel Kaplan,

Melanie Palmer

(d) Performance management; and
Josh Sliker, Lin Soriano, Bianca McCall

(e) Parent and community engagement.
Bianca McCall, Dr. Amelia Cook, Rachel Kaplan, Melanie Palmer

(3) Explain how the school leader will be supported, developed, and evaluated. Please include any
existing competencies used for school leader selection and evaluation, if available (provide as
Attachment 10). Provide, as Attachment 12, your leadership evaluation tool(s), as well as any
supporting protocols or documentation.

The principal will be evaluated by the Board at least once per year. The evaluation process will
allow the administration an opportunity to set personal and professional goals in alignment with
the charter and the school mission and vision, prior to the beginning of the school year. The Village
High School plans to use the Evaluwise online evaluation management system.

The principal will be evaluated on six domains:

1. Professional Growth and Learning

2. Student Growth and Achievement

3. School Planning and Progress

4. School Culture

5. Professional Qualities and Instructional Leadership
6. Stakeholder Support and Engagement

Nevada requires that all principals are evaluated annually. However, for principals who receive a
highly effective rating for two consecutive years, the final summative evaluation requirement is
waived the following year. During the subsequent school year, those who have met this criterion
will continue to participate in the observation cycle for formative evaluation and professional
growth purposes.

Nevada requires observation, and it requires multiple observations for some principals depending
on the previous evaluation rating. For probationary principals in year one, three observations are

Operations Plan 111



required. For year two, if effective or highly effective the previous year, then two observations are
required. For year three, if effective or highly effective the first two years, then one observation is
required. If rated minimally effective or ineffective, then three observations are required

the following year.

For non-probationary principals, if rated minimally effective or ineffective the previous year, then
three observations are required. If rated effective or highly effective, then one observation is
required.

Nevada does not include any training requirements in state policy.

Objective Student Growth Measures: Nevada requires Student Learning Goals (SLGs)—district-level
performance measures—to count for 40 percent beginning in the 2018-2019 school year. Student
learning data must not be included in the evaluation rating for a first-year principal. Nevada
requires principals to earn one of the three highest SLG rubric scores (two, three, or four) to be
eligible for an overall rating of effective. To be eligible for an overall rating of highly effective,
principals must earn one of the two highest SLG rubric scores (three or four).

Link to Teacher Effectiveness/Instructional Leadership: Nevada requires that principal evaluations
include "an evaluation of the instructional leadership practices.”

Improvement Plans: Nevada requires that principal evaluations include "recommendations for
improvements in the performance of the administrator” and "a description of the action that will be
taken to assist the administrator in the areas of instructional leadership, professional
responsibilities, and the performance of pupils.”

Surveys: Nevada allows for the use of evaluation by students or other administrators to be included
as part of the overall principal evaluation. (School Discipline Reports, and the School Climate
Survey)

Table 4.2: Principal Evaluation (one year cycle)

Semester 1 Activities

Semester 2 Activities

Self-assessment/reflection on leadership
practices (optional)

Action Plan goal setting (conference with
evaluator)

Individual Professional Development Plan
review (Years 2 and 3)

On-site observation (minimum full
instructional period)

Provide list of deficiencies/suggestions at
time of observation (if applicable)

Review of data/artifacts

On-site observation (minimum full
instructional period)

Provide list of deficiencies/suggestions (if
applicable)

Review of data/artifacts

Collect stakeholder perception data
Reflective Summary by Principal (optional)
Second semester summative evaluation:

o Ratings on six domains

o Review progress on action plan
o Review professional development plan
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First semester formative evaluation o Ratings on NVACS

(Conference): o Overall Evaluation Rating

o Ratings on six domains o Complete summative evaluation document
o Review progress on action plan

o Review professional development plan Develop Individual Professional Development
o Ratings on NVACS Plan for upcoming year.

o Complete evaluation document

Plan Improvement/Plan of Assistance (if applicable)
Plan for Improvement/Plan of Assistance (if
applicable)

Please see attachments 10 and 12

(4) Explain your school leader’s role in providing instructional guidance and school culture
guidance. What role will other members of the leadership team play in providing instructional
guidance and school culture guidance?

Administration will ensure effective instruction and use of programs by frequently observing
teachers and providing them with immediate feedback and coaching, along with maintaining a
consistent coaching cycle and style with each teacher. This information will be provided through a
face-to-face post-observation conference and the use of the online evaluation tool Evaluwise.

Teachers are also required to participate in one Reflective Practice cycle in which they teach live in
front of 5 of their colleagues, and then debrief the lesson in the conference room as a group. All
participants will be transparent with one another regarding performance and will provide
immediate feedback, coaching, and assistance.

TVHS will use Charlotte Danielson’s Framework for Teaching (FFT)1%4. FFT is a comprehensive and
coherent framework that identifies the aspects of a teacher’s responsibilities that have been
documented through empirical studies and theoretical research which promote improved student
learning. The resources of FFT support teacher professional learning across the career continuum -
from pre-service teacher preparation through teacher leadership and beyond.

Additional training and guidance on instruction and school culture will take place on campus
weekly on Wellness Wednesday.

(5) Please provide the succession plans for your proposed school’s leader. This should include
both emergency/temporary succession plans as well as detailed description for how potential
school leaders will be cultivated and developed.

Succession Plans for the School Leader
Administrative personnel will be cross trained on all roles (ensures redundancy)
Office manager will be trained on administrative duties
Designate the assistant principal, interim principal
If removal is permanent, the position will be made public and the hiring process will be
followed

104 The Danielson Group. (2021). Retrieved from https://danielsongroup.org/framework

https://www.nctg.org/yearbook/state/NV-Principal-Effectiveness-77
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Temporary Succession Plans for the School Leader
Designate the assistant principal the interim principal until

Hire a substitute administrator if the leave is an extended period of time

Cultivating New Leaders
- Lead Teachers will be selected for each subject area department
Lead Teachers will meet with administration weekly to establish goals and provide
feedback
Lead Teachers will be provided with leadership opportunities
Assist in writing the School Performance Plan
Masters in School Administration and/or School Leadership

STAFFING

(1) Complete the following table indicating projected staffing needs for the proposed school over
the next six years. Applicants which propose to grow their schools to multiple campuses based on
the school’s academic performance should also complete the second table outlining projected
staffing needs for the entire network over the next six years. Include full-time staff and contract
support that serve the network 50% or more. Change or add functions and titles as needed to
reflect organizational plans.

TVHS will begin in Year 1 with a total staff of 32.5, including 16 total teachers, 2 administrators, 4
office staff and 10.5 counselors/support staff: with a starting enrollment of 300 students. By Year 5,
TVHS will be projected to expand to a total staff of 83 and a total student enrollment of 800. The
cost of personnel includes a 3% increase for each position each year beginning in year 2 to account
for inflation and COLA increases.

Table 4.3: Staffing
- 23- 24- 25- 26- 27- 28-
TVHS Position Inczuzb:ts;on 24 | 25 | 26 | 27 | 28 |29
Year
Principal 0.8 1 1 1 1 1 1
Assistant Principal 1 1 2 2 2 2
Classroom (Core) 8 12 20 24 24 24
Classroom (Electives) 2 4 5 6 6 6
Spanish 1 2 3 4 4 4
PE 2 2 3 4 4 4
i;:;il:fducation ) 3 4 5 5 5
ELL Coordinator 1 2 3 4 4 4
Counselor 1 2 3 4 4 4
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Mental Health 1 2 3 4 4 4
Counselor

Office Manager 0.5 1 1 1 1 1 1
Registrar 1 2 2 3 3 3
School Nurse 1 1 1 1 1 1
FASA Health Aide 1 1 1 2 2 2
Receptionist

(main/counselors 2 3 3 -+ -+ -+
office)

'I:eachef' Assistant 2 3 4 5 5 <
(including Sp. Ed.)

Campus Monitor(s) 2 3 3 4 4 4
Custodian(s) 2 3 3 4 4 4
NSLP Cafeteria 0.5 1 1 1 1 1
Manager

TOTAL STAFF 21 325 49 66 83 83 83

Projected Student

300 475 675 725 775 | 800
Number

HUMAN RESOURCES

(1) Describe your strategy, plans, and timeline for recruiting and hiring teachers. Explain key
selection criteria and any special considerations relevant to your school design.

TVHS understands the importance of recruiting and hiring high quality teachers that are dedicated
to the mission and vision of the school. To recruit high-quality teachers, TVHS will utilize social
media (Facebook, Twitter, Instagram, TikTok, Alignable, LinkedIn), the school’s website, job fairs,
along with presentations at local colleges and universities.

TVHS will be looking for candidates with the following qualifications:
Bachelor’s degree or higher
Licensed by the state of Nevada in relevant content area.
Mentoring
Experience working with students who have experienced trauma.

Attitude and Mindset:
Humility (Humble)
Sustainable commitment to doing a job well and going above and beyond (Hungry)
The ability to understand and share the feelings of another (Empathy)
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Uncompromisingly student-centered
Flexible

Creative

Growth oriented

TVHS will attract and retain staff by developing and managing staff compensation, paid time

Off (PTO), and benefit packages which are competitive to area schools. We believe that teacher
mentoring and training is one key to student achievement as well as teacher retention. Mentoring
will be provided to teachers new to the profession, as well as new to the campus. Mentoring
provides teachers new to the profession with practical information, guides teachers as they develop
instructional skills, and offers feedback and opportunities for reflection. The teacher mentoring
program will be inclusive of several areas; curriculum, student trauma training, student
assessment, data disaggregation, classroom management, instructional strategies, communicating
with parents, assisting students with special needs, and professional responsibilities such as
maintaining gradebooks and required paperwork. Special to TVHS’s design, all staff will be
regularly trained on how to mentor students, implementation of SEL curriculum, and how to teach
students that have experienced trauma. These will be special sessions for teachers that can be
utilized on Wellness Wednesday and on Professional Development Days.

(2) Describe your plan to recruit and hire teachers/staff who are representative of your student
body.

TVHS plans to hold recruiting fairs for teachers and staff within the zip code areas of the proposed
high school. (89030, 89031, 89032, 89081, 89115) We also several North Las Vegas groups that we
belong to on social media and will be utilizing those to target our marketing, along with word of
mouth from current employees. We also have an Employment Interest Form on the website to fill
out for those interested in employment at TVHS.

(3) Listthe proposed school’s salary ranges and employment benefits for each employee, as well
as any incentives or reward structures that may be part of the compensation system. Explain the
school’s strategy for retaining high-performing teachers.

Please see Attachment 7

(4) What is the proposed teacher-student ratio, as well as the ratio of total adults to students?

The proposed student-teacher ratio for general education is 28 to 1, for special education the
proposed ratio is 16 to 1.

(5) State the procedures - including the individual responsible for each step - for hiring and
dismissing school personnel, including conducting criminal background checks.

Hiring School Personnel

1. Principal to determine staffing needs and salary constraints for each open position.

2. Principal or designee to notify Human Resources, provide a job description, and advertise the
position on media outlets.

3. Principal or designee to collect candidate resumes for consideration.

4. Principal or designee to schedule and conduct interview. (panel interview made up of 3-5 staff.

5. Principal or designee to verify references and follow up on letters of recommendation.

6. After a decision, the principal or designee will extend the offer to the candidate.
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7.In a timely manner, after the candidate accepts, principal or designee will provide follow up
communication with each applicant.
8. Begin on-boarding process.

Fingerprinting/Criminal Background Checks

In Nevada, fingerprint background checks are now required due to the passage of Senate Bill 287 in
2017.105 Specifically, the bill requires that those who are considered regular volunteers (those who
visit four or more times per month) undergo these additional security measures. Ultimately
enforcement is up to the principal of the school.

Additionally, the law requires all those who volunteer to be fingerprinted if they have regular
contact OR unsupervised contact with students. Fingerprinting is now required every five years for
volunteers that meet this criterion. The law also mandates those volunteers who will have one-time
unsupervised contact with students must go through the fingerprinting process.

Finally, the law requires volunteers to act as mandatory reporters of child abuse and sign a

document acknowledging that responsibility.106

Dismissing School Personnel

1. Following the Nevada Educator Performance Framework (NEPF), principal or designee to
review performance deficiencies of staff, provide course of action necessary for improvement,
and determination of disciplinary action step.

2. Employee will be put on a performance improvement plan and the principal will monitor
progress.

3. If progressis not made, principal or designee to coordinate discussions of separation of
employment and/or terms of dismissal.

4. Obtain resignation letter or final incident to cause separation.

5. Notify Human Resources.

6. Collect keys, and any other job-related materials, etc.

7. Deactivate Infinite Campus account (or other SIS system), alarm code, etc.

8. Process final payroll and terminate.

9. Term benefits effective last day of month in which employee terminates.

10. Provide COBRA notification (no later than 14 days after benefits term).

Human Resources Procedure for separating employment:

1. Obtain resignation letter/final incident to cause separation.

2. Executive HR Director will schedule Exit Interview.

3. Collect company resources.

4. Deactivate IT accounts and access.

5. Ifinvoluntary, process payroll information (within 3 business days).

6. Process final pay and terminate in payroll.

7. Term Benefits effective last day of month in which employment terminates.
8. Contact ADP to prompt COBRA notification (no later than 14 days after benefits term).
9. Move hard copy of employee file to the inactive section.

10. Update fingerprint list/Remove from both fingerprint books.

105 Nevada Legislature. SB287. Retrieved from
https://www.leg.state.nv.us/Session/79th2017 /Bills/SB/SB287_EN.pdf

106 Nevada Legislature. SB185. Retrieved from
https://www.leg.state.nv.us/App/NELIS/REL/80th2019/Bill /6313 /Overview
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11. Remove résumé from résumé book (instructional staff).
12. Pull teacher file.

(6) Explain how teachers will be supported and developed. Describe the school’s performance
management system and process for teacher evaluation. Provide your teacher evaluation tool(s) as
Attachment 11, as well as any supporting protocols or documentation.

The teachers will be evaluated once per year, based on three different observations. The evaluation
process that we are proposing is the Charlotte Danielson Framework for Teaching.197 FFT is a
comprehensive and coherent framework that identifies those aspects of a teacher’s responsibilities
that have been documented through empirical studies and theoretical research as promoting
improved student learning. The FFT is an evolving instructional resource that provides a roadmap
for effective teaching. It outlines 22 components and 76 elements organized into Four Domains of
Teaching Responsibility: Planning & Preparation, Classroom Environment, Instruction, and
Professional Responsibilities. Over time, the FFT has evolved to reflect new learning in the field and
meet the needs of today's classrooms and students. The Danielson Group developed the Framework
for Teaching Clusters (FFT Clusters) to reorganize the 22 components of the FFT by drawing
attention to the big ideas that support student learning. This tool anchors comprehensive
approaches to teacher growth including coaching, professional learning communities, self-
assessment and reflection, and other essential practices. The components of the FFT can support
teachers to develop practices and approaches that meet the needs of their context. Given the shared
elements of the current context during the 2020-21 school year, TVHS has identified eight essential
components from the FFT and a pathway that prioritizes student wellbeing, equity, and racial
justice. Without a deep understanding of students' identities and lives during these crises, TVHS has
little chance of meeting their needs.

Evaluations will be completed and submitted through Evaluwise online evaluation management
system.

Table 4.4: Evaluation Plan

Date Probationary Staff Post-Probationary Staff
By May Principal develops a preliminary Principal develops a preliminary
15th list identifying probationary staff list identifying probationary staff
to be evaluated in the coming to be evaluated in the coming
year year
By June Principal notified staff of evaluations Principal notified staff of evaluations for the
1st for the subsequent school year subsequent school year

By August | Observing administrator meets with
30th any new teachers to review and
discuss the evaluation process

By Observing administrator and teacher Observing administrator and teacher meet to
September | meet to discuss the self-assessment discuss the self-assessment and work performance
30th and work performance worksheets to | worksheets to be completed by the teacher

be completed by the teacher

107 The Danielson Group. (2021). Retrieved from https://danielsongroup.org/framework
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Within the

Observing administrator conducts one

first 45 formal classroom observation, pre and
days of post conference, utilizing the Charlotte
school Danielson teacher evaluation, learning
clusters, and Evaluwise online
evaluation tool
By Observing administrator conducts one formal
December classroom observation, pre and post conference,
30th utilizing the Charlotte Danielson teacher
evaluation, learning clusters, and Evaluwise online
evaluation tool
By January | Principal notifies School Board of any | Principal notifies School Board of any non-renewal
15th non-renewal considerations considerations
By March | Observing administrator conducts Observing administrator conducts any additional
30th second/any additional formal formal classroom observations, pre and post
classroom observation, pre and post conference, utilizing the Charlotte Danielson
conference, utilizing the Charlotte teacher evaluation, learning clusters, and
Danielson teacher evaluation, learning | Evaluwise online evaluation tool
clusters, and Evaluwise online
evaluation tool
By April Observing administrator and teacher Observing administrator and teacher meet for an
15th meet for an annual evaluation to annual evaluation to summarize the teacher’s

summarize the teacher’s performance
and determine goals for next school
year. Sign formal evaluation

performance and determine goals for next school
year. Sign formal evaluation

(7) Please explain the responsibilities of each of your school’s administrative/leadership team
members with regard to recruitment, hiring, development and retention of a highly effective staff.
Identify the staff member responsible for leading payroll, benefits, and employee relations and
describe how key Human Resources responsibilities will be managed.

The principal is expected to establish a working environment that qualified faculty and staff want to
be a part of. Indeed, the ideal environment will be positive, encouraging, and supportive. In terms of
the mechanics of hiring, the principal will lead interviews of job candidates in conjunction with
other relevant staff members. The school will also provide a wide range of benefits such as: Health
Insurance/Vision/Dental, PERS retirement contribution (half), and benefits savings plans.

Process to hire:

1. Advertise the position, for a least one week, via social media platforms, fliers, and word of mouth.
Request an updated resume and cover letter from each applicant.

2. Interview(s) with the TVHS principal and a hiring committee, made up of various staff members
and the hiring departments chairperson. If there are multiple candidates, there will be two rounds

of interviews.

3. The final candidates will then be observed teaching a lesson to a live class.
4. The school principal and hiring committee will meet, review the final candidates resume,
interview, and live observation to determine the best candidate for the position being hired.
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Table 4.5: Human Resource Responsibilities

Responsibilities

Local Board

School Leader

Performance Goals

The TVHS Board, along with school
administration, sets annual goals
that address the student
performance goals.

The school leader sets academic
benchmark goals for the Fall, Winter,
and Spring. School administration will
monitor student achievement
throughout the year and assess student
and teacher performance.

Curriculum The TVHS Board will delegate the The school leader will be tasked with
identification of curriculum to the aligning the curriculum and ensuring
principal. The Board will ensure that all students can be successful.
that it aligns with the state and
federal requirements.

Professional The Board will participate in The administration will be responsible

Development annual professional development. for overseeing, coordinating, assisting,

and monitoring the staff development
process.

Data Management

The Board will oversee that data

The school administration will

/Assessments management is being compiled ina | jetermine the interim assessments to
compliant and . meet the needs of the students and
effective way. The Board will support growth. The administration,
support the administration to along with the teachers will analyze and
procure highly effective interpret the data.
assessment tools.

Culture The Board will create and The school administration and staff will
adopt policies to promote the be responsible for creating and
culture that supports the maintaining a safe, positive school

pp environment for all stakeholders.
mission and vision of TVHS.

Budget and Accounting The Board will oversee all aspects The principal will oversee portions of

of the fiscal management of the
school.

The Board’s Treasurer

will be responsible for reviewing
and approving School Financials.
The Board

will adopt a financial policies and
procedures manual that is

in line with financial best
practices of charter schools
across the country.

the budget such as classroom supplies,
copiers, travel, professional
development, etc. The principal will

review the school’s budget with the
Board monthly at the monthly Board
meeting.

Student Recruitment

The Board will develop a
start-up budget that includes
marketing efforts and student
recruitment.

Administration will be responsible for
hosting Open House meetings to

help recruit students and be
instrumental in organizing recruitment
efforts during the startup years and
beyond. Social media and the website
will also play an important role in
student recruitment.
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Staff Recruitment
/Hiring

The Board will develop and
review policies for hiring of
personnel to support the

school’s mission and vision

which follow state and federal law.
The Board will interview and hire
the principal.

School administration will

be responsible for interviewing (with a
panel) and hiring all instructional and
non-

instructional staff. In addition, school
administration may attend

teacher recruitment job fairs.

HR Services (payroll,
benefits, ect.)

The Board will select a third
party payroll company to
contract with and provide the
processing of payroll and
benefits.

School administration will

serve as a HR resource to all staff.
Administration will work with the legal
team on the Board to

ensure HR policies and procedures are
followed correctly.

The Board will select vendors

IT service provider to contract
with for IT services.

Facilities The principal or designee will contact
that are in compliance with all the Board with any issues relating to
public bidding laws. facilities and issues

regarding facility repairs if the Board is
requested to manage a vendor.

Student Support The Board will allocate resources The principal will develop programs,

Services to the School Leadership for using the Goodlife and SEED Impact
Student social-emotional learning curriculum.
Support Services.

Technology The Board will select a third-party | The principal will be responsible for

reviewing the service provided by the IT
company.

Community Relations

The Committee to Form and

the Board will build relationships
with groups and

organizations within the
community that supports the
school’s mission and vision.

The principal will network

and engage with community businesses
and organizations for the

purposes of Wellness Wednesday,
fundraising, after school programs,
educational programs,

guest speakers, etc.

Fundraising
/Development

The Board will fundraise through
its relationships within the
community, go fund me, and other
social media outlets. The Board has
made the decision to work with
Red Hook Capital Partners for the
development.

The principal will assist the Board with
its development and fundraising efforts.

(8) Explain how the school and organization intend to identify and address unsatisfactory
leadership or teacher performance, as well as leadership/teacher changes and turnover.

Teacher performance will be evaluated through several means. Performance is measured through
individual goals, student success, and following policy, procedure, and laws. Where appropriate,

employee performance and assessment will be a collaborative process between TVHS and the
employee. However, unsatisfactory performance in any area may result in corrective action which
can include verbal coaching, performance improvement plan (PIP) written warning, written
reprimand, suspension with or without pay, and/or termination In instances when it is necessary to

conduct further investigation and the employee’s continued presence in the work environment is
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deemed detrimental, the school may place the employee on suspension pending investigation for
up to five (5) days with or without pay.

An employee will be provided with notice and an opportunity to respond to performance concerns
regarding the employee or charges being made against the employee. The school may conduct
further investigation as warranted before making a final determination regarding the appropriate
action to be taken. Notwithstanding any corrective action taken, the school may always exercise its
right to terminate the employment relationship in accordance with applicable laws, employee
contracts (if any) and school policies. The cost of turnover is high at any school and can impact
student achievement, productivity, and overall school culture. TVHS plans to implement
appropriate reward and retention strategies to reduce overall turnover of staff and impending cost.
Turnover is calculated by including the number of days the position was open, recruiting costs,
training costs, administrative processing, and payroll costs.

(9) Will your organization require additional support (from third parties or consultants) for core
Human Resources functions (e.g., payroll, benefits administration, employee relations, etc.)? If yes,
please detail the areas that will require additional support and the costs and criteria for selecting

such services. If not, please provide a detailed description of how these functions will be managed.

TVHS will be partnering with Charter Impact for additional support with our core Human
Resources functions and back-office services. Charter Impact is a mission-driven business partner
dedicated to empowering charter schools and non-profits with professional, personalized financial
management and operational support.

Our regular service scope includes not only the accounting, accounts payable and payroll
departments, but also assistance with reviewing contracts, ad hoc financial analysis, support with
vendor negotiations, assistance with facility financing, management of lender relationships, and
much more. As a general guideline, we provide all of the services that you would expect from an in-
house finance and accounting department, plus student data services.

Started in 2010, Charter Impact specializes in providing insight and guidance for complex
organizations in a way that only experienced financial advisors and CPAs can. Our Director-level
team has an extensive background in finance, public accounting, auditing, grant management and
technical consulting, which has helped us understand and identify the challenges facing mission-
driven individuals and organizations, and shape and inform how all Charter Impact staff are
trained.

Charter Impact has highly developed procedures, practices, and methodologies that can support the
mission and vision of independent charter schools, and we customize internal controls and
procedures based specifically on individual client needs. Our focus on sound internal controls, with
an eye toward incorporating the highest degree of client efficiency and industry best practices
provides the utmost security for client assets and financial stability, without overburdening client
staff with unnecessary red tape.

We believe that strong financial management is a tool that can give small organizations the
confidence and focus of big ones. It is our duty to address changing financial conditions,
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requirements, and regulations in advance, discuss them with our clients as they happen, and report
them in real-time, not a month or two after the fact. By bringing the expertise and expectations
gleaned from nonprofit, for-profit and government programs, we help improve and refine the
financial process for charters.

We know that what we do here has a positive, measurable impact on the students, families and
communities we serve, and we take pride in providing our clients with timely, accurate fiscal
information and guidance to enable sound, data-driven decisions for their organizations.

STUDENT RECRUITMENT AND ENROLLMENT

(10) Explain the plan for student recruitment and marketing that will provide equal access to
interested students and families, including how the school will comply with the requirements of R
131. Specifically, describe the plan for outreach to: families in poverty; academically low-achieving
students; students with disabilities; and other youth at risk of academic failure. For schools which
are giving one or more statutorily permissible admissions preferences pursuant to NRS 386.580 or
SB390 (2015 session), please indicate if you plan to focus your student recruitment efforts in
specific communities or selected attendance areas.

(a) What is the enrollment calendar for both the first year of operation and
subsequent years of operation? Please specify the dates on which the school
will begin accepting applications and how long the enrollment window will last
prior to conducting a lottery. Note that your proposed enrollment window
should satisfy the requirements of NRS 388A.453(7).

TVHS plans to begin operations in the 2023-2024 school year. Open enrollment shall commence on
January 1, 2022, beginning at 12:01 a.m. and continue through February 28, 2022, until 11:59p.m,,
and will occur during a similar time frame in subsequent years in compliance with NRS388A.453.

A lottery will be held after the Open Enrollment period if the school receives more applications than
there are seats available. If the limit is not reached during the Open Enrollment period, the
enrollment window will remain open until the limit is reached. Once student enrollment is capped,
names will be placed on a waiting list, in order, and students will be offered enrollment as seats
become available. Families will be notified via email or phone of their child’s acceptance into TVHS
through the computerized lottery program.

(b) What enrollment targets will you set and who will be responsible for monitoring
progress towards these targets? What is your target re-enrollment rate for each
year? How did you come to this determination? What are the minimum, planned,
and maximum projected enrollment at each grade level? Outline specific targets
in the table below.

The school will implement an open enrollment policy, the school will be open to any student in the
state that is eligible for attendance in a public school, unless the number of students enrolled
exceeds the school capacity. In this case, students will be placed into a lottery and as seats open,
students will be randomly selected to fill the open seats. If the number of applicants falls short of
capacity, the open enrollment window will remain open until capacity is reached.
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Admission will be determined in the following progression:

1. Students continuing enrollment at TVHS will automatically be granted enrollment the
following year with placement determined by number of credits earned based on TVHS
academic policies.

2. Siblings of currently enrolled TVHS students will automatically be enrolled into available
openings in appropriate grade levels.

3. Students may also be enrolled based on the following preferences:

e Children of families of TVHS founding team.
e (Children of Board members, teachers, or staff.
o All other children not meeting this criterion will be enrolled in the lottery.

The enrollment target for the first year is 300 students. The governing body and the school’s
principal will be responsible for monitoring progress. The target re-enrollment rate is 95%.

(c) What systems will you put in place to ensure that staff members are
knowledgeable about all legal enrollment requirements pertaining to special
populations and the servicing of particular populations of students?

TVHS is committed to providing an equal opportunity education to all applicants without regard to
race, religion, color, sex, gender identity, sexual orientation, national origin, citizenship status, age,
disability, or any other protected status in accordance with all applicable federal, state, and local
laws that prohibit discrimination. Employees will receive training regarding the school’s anti-
discrimination, harassment, and retaliation policy as part of new hire on-boarding. In addition to
having regular meetings to discuss the rules, TVHS will use applicable state-sponsored
training/presentations for professional development. Daily and weekly monitoring of enrollment
calls, and meetings will take place to ensure compliance.

(11) Describe the student recruitment plan once your school has opened. In what ways will it be
different than your pre-opening year, in terms of the strategies, activities, events, persons
responsible and milestones? How will the school backfill vacancies in existing grades?

TVHS will assess the community need and the marketing tactics that reach the most families and
will adjust ongoing recruitment and marketing efforts. TVHS understands that word of mouth, the
website thevillagehs.org, and social media (Facebook, Instagram, Twitter, TikTok, LinkedIn,
Alignable) is the most successful way to inform families about the school. In addition, postcards and
fliers will be sent to residents within a two-mile radius of the school to increase enrollment. The
school will welcome school tours during the school year to show families what the school is like in
action and will also host parent information meetings in the evening. The school will take
advantage of any charter school fairs hosted by the Charter School Association of Nevada. The
principal will be responsible for ensuring enrollment targets are met. TVHS will use its waiting list
to fill any vacancies that may occur by grade level.

(12) Complete the following tables for the proposed school to open in 2022-23. Experienced
Operators applying for multiple schools must complete enrollment summary tables for each school
campus opening in fall 2022.
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(a) Minimum Enrollment (Must Correspond to Break Even Budget Scenario

Assumptions)
Grade Level Number of Students
2022-23 | 2023-24 | 2024-25 | 2025-26 | 2026-27 | 2027-28
9 150 175 200 200 200
10 150 150 175 200 200
11 150 150 175 200
12 150 150 175
Total 300 475 675 725 775

(b) Planned Enrollment (Must Correspond to Budget Worksheet Assumptions)

Grade Level Number of Students
2022-23 2023-24 | 2022-23 2025-26 | 2022-23 | 2027-28
9 150 175 200 200 200
10 150 150 175 200 200
11 150 150 175 200
12 150 150 175
Total 300 475 675 725 775

(c) Maximum Enrollment (Note: Enrolling more than 10 percent of the planned
enrollment described in subsection b will necessitate a charter amendment)

Grade Level Number of Students
2022-23 | 2023-24 | 2024-25 | 2025-26 | 2026-27 | 2027-28
9 158 183 208 208 208
10 158 158 183 208 208
11 158 158 183 208
12 158 158 183
Total 316 499 707 757 807

(13) Describe the rationale for the number of students and grade levels served in year one and the
basis for the growth plan illustrated above. Start-up applicants proposing to open with more than
400 students, or more than 3 grade levels should identify and discuss the specific elements of the
school model detailed throughout the application that demonstrate that the proposed school is
designed to compensate for the known organizational and academic challenges which accompany
serving larger student bodies and multiple grade levels in a start-up environment.

The Committee to Form expects to see a high demand for this new high school model. The proposed
school facility will be in North Las Vegas. The Committee to Form chose this location because it
believes this is an area of our city that is in high need. The need is evidenced by the quality of
schools in this area and the limited number of proficient test scores.

(14) As Attachment 13, please provide evidence of demand from prospective students and families
within the community you intend to serve.
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Table 4.6: Survey Responses and Qutcomes

school for your
child?

peers/classmates, 4) hours, 5)
bullying

Survey Community Response Outcomes
Question
What is the most|Top 5: 1) testing, 2) Weekly Wellness Wednesday, Goodlife SEL Curriculum,
difficult part of |assignments/teachers, 3) One-to-one Mentoring, Peer Mediation program

How safe does
your child feel at
school?

66.7% unsafe, somewhat unsafe,
or neutral. 33.3% safe or
somewhat safe.

At-Risk & Struggling Students Conference

The At-Risk & Struggling Students Conference focuses
on evidence-based programs and strategies that
educators can use to prevent dropouts and to help
students experience success in school. 7th National
Student Safety & Security Conference & Workshop
2022. School Climate & Culture Forum Scholars
struggle to consistently define and distinguish the
terms, but educators agree on the need to transform
both “climate” and “culture” to improve academic
outcomes.

would you like
to see offered at
TVHS?

wellness, adequately trained
staff, practical real-life skills,
career skills

Does your child |70% mentioned issues with Wellness Wednesday, SEED Impact social-emotional
have issues mental health, along with 40%  |growth assessment program, Established relationships
involving dealing with gender, sexual with; Henderson Equality Center, Alternative Peer
anything specific|orientation, and bullying issues. |Group (APG), Foundation for Recovery (FFR)
at school?
What is teachers, learning environment, |Extensive teacher training: Wired Differently: Trauma-
important to you|school reviews Informed Schools Conference. One-to-one Mentors for
and your child all students and time each week set aside to meet with
when choosing a those mentors. SEL programming intends two essential
high school? benefits: 1) encouragement of positive, strength-based
behaviors, integrated as norms for lifetime practice,
and 2) discouragement of behaviors associated with
negative school and life outcomes. Increasingly,
educators, policymakers and employers alike hold that
SEL is the key to optimizing education and training.
What programs |social-emotional learning, mental |Weekly Wellness Wednesday, Goodlife SEL Curriculum,

Ramsey Financial programming, Home-Economics,
One-to-one Mentoring, Peer Mediation program,
SEL/Real-world Electives

Are you satisfied
with the
education that
your child is
receiving?

only 29% of the parents
surveyed were satisfied with
their child’s education, less than
1 out of 3

Provide a safe space for students to grow and learn.
Provide the necessary staff training, school culture,
programming and resources to students and their
families to ensure that they are satisfied with their
child’s education.

Please see Attachment 13
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INCUBATION YEAR DEVELOPMENT

(1) Provide a detailed start-up plan as well as specific organizational goals for the planning year
(SY 2022-2023) to ensure that the school is ready for a successful launch in fall 2023. Using the
template provided, outline key activities, responsible parties, and milestones and submit as
Attachment 14 (“Incubation Year Planning Table”).

Please see Attachment 14

(2) Please describe the plans for leadership training and development of the selected school leader
during the incubation year prior to school opening and how these plans support your year 0 goals.
If partnering with an organization, please briefly describe the main components of the training
program and why that organization was chosen.

The general philosophical beliefs that guide this leadership training and development plan are that
all this work shall be driven by TVHS’s organizational beliefs, and the content must reflect the
philosophy and culture of the school.

The theoretical framework that guides the professional development is that leadership is developed
by focusing on the Personal, Interpersonal, Managerial, and Organizational attributes, skills, and
competencies of TVHS’s leadership team. The theory of action is that, if TVHS, supported by board
and external partners, provides high quality, in depth, current and innovative employee and
leadership capacity-building in a thoughtful and well-planned structure, key performance
indicators will rise and allow TVHS to accomplish its long-term strategic vision and plan. The
elements of this focus will be a) Character and Culture; b) Organizational Management; c) Coaching
and Mentoring; d) Decision Making, and e) Instructional Leadership.108

Within two months of the initial hiring of the leadership team, two days of professional
development will be provided to ensure that there is alignment between the beliefs, goals, and
culture of TVHS and the leadership behaviors of the new team. The Board will be included in this as
well.

An additional day will be provided to ensure that the leadership team understands Nevada charter
law, regulation, statutes, and expectations as well as understanding the collection and reporting of
all pertinent data.

The board of directors, along with the leadership team, will receive two days of training in
governance, Nevada Open Meeting Law, and conflict of interest. There will also be time set aside for
the development of a governance team handbook which makes explicit the roles, responsibilities,
and the protocols needed for interaction between the board of directors and the leadership team.

Upon the hiring of teaching staff, the priority will be team building, including the school culture and
beliefs. Classroom level scope and sequence instruction, lesson plans, special education processes,
school protocols, procedures and requirements will follow as well as training in the use of specific
software.

108 Gallizzi, R. (2021). Every Student Learns, Inc., Theoretical Framework.

Operations Plan 127



Additionally, teaching staff will need training in Developing Positive School Culture, Teaching
Students with Trauma, Social Emotional Growth Assessments, and Mentoring. This training will be
through our community partners, SEED Impact, and Goodlife SEL Curriculum. These will begin with
overviews and continuous training will be embedded throughout the school year as part of the
professional development set aside on Wellness Wednesdays. Teachers will be supported by
ongoing observation, feedback, and coaching.

The professional development for the leadership and board will be provided by Every Student
Learns (ESL), a Nevada based organization. This organization was chosen because of a shared
underpinning philosophy that every student has an innate ability and desire to learn given the right
conditions. ESL looks for innovative ways to enhance and improve learning environments to
optimize the educational opportunities for all involved. They have a proven track record of
working with traditional public schools, school boards, charter schools, and charter school boards.

Savvas Learning Company will provide teacher training and technology training with the
curriculum programs that we will be using at TVHS. These trainings will take place in the beginning
of the year before school starts in the teacher workdays and then throughout the year on Wellness
Wednesday.

All these providers will be present throughout the years through observation of staff and follow-up
feedback and coaching as well as the embedded professional development.

(3) Explain who will work on a full-time or nearly full-time basis immediately following
assignment of a location to lead development of the school(s) and the plan to compensate these
individuals.

Upon the assignment of a location, the principal will lead development and construction of the
school, along with Red Hook Capital Partners.

SERVICES

(1) Provide a description of how the school leadership team will support operational execution.
Please provide narrative or evidence that illustrates the staffing model, performance metrics, and
the school’s plan for supporting all operational needs of the school, including but not limited to
those listed below. In this space and in the finances section, demonstrate how you will fund the
provision of these services.
(a)Transportation: Describe your plans for providing student transportation. If the
school will not provide transportation, please identify how the school will ensure
that this does serve as a barrier to enrollment or ongoing attendance.

TVHS will not provide daily transportation for the students to and from school. Should a special
education student enroll who has an Individualized Educational Plan (IEP) that has transportation
as an accommodation, TVHS will work to partner with CCSD or Regional Transportation
Commission of Southern Nevada (RTC) as to how to best provide this accommodation. For any
school field trips or events, a plan will be developed to accommodate transportation needs by
contracting a charter bus company. The school will work with their broker at Charter School
Insurance Alliance to ensure that all necessary insurance policies and coverage are in place.
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(a) Food Service: Outline your plans for providing food service at the school,
including whether and how you will be your own school food authority or will
contract with another provider. If the school will not provide food service,
please identify how the school will ensure that this does serve as a barrier to
enrollment or ongoing attendance.

TVHS plans on providing food services at their school and anticipates participating in the National
School Lunch Program. TVHS also anticipates identifying and contracting with multiple, third-party
service providers to ensure a variety of foods from various cultures on a weekly basis. The Board
will ensure that the vendor(s) is approved and is in good standing with the Food and Nutrition
Program.

(b) Facilities maintenance (including janitorial and landscape maintenance)

TVHS plans to have a campus monitor(s) and custodian(s). Their role will be to maintain order and
maintain the cleanliness of the facility during the school day. Also, there will be a contract with an
outside cleaning company to provide a cleaning service five nights a week, simultaneously with the
daytime staff. TVHS also has a relationship with James Rolnik at Winzer Corporation who can get
paper products, bathroom supplies, cleaning tools/supplies, and chemicals at cost from the
supplier. A-1 chemical will also provide all the bathroom dispensers and chemical dilution systems
for no cost.

(c) School health and nursing services: Describe your plans for providing nursing
services, including, how student required immunizations will be monitored.

TVHS will be a provider of health services to all students identified in need of those services. The
governing body will contract with the appropriate trained professionals, the number of
professionals will be based on the student enrollment and number of students enrolled requiring
care and services. In accordance with NRS 392.420, a licensed school nurse will be contracted by
TVHS to train the health office staff. A First Aid Safety Assistant (FASA) will be responsible for
planning and carrying out health examinations required by law, and for checking immunizations.
The FASA will be responsible for following up with parents/guardians of any student who has a
problem in any of the screenings or students missing immunizations. Pursuant to NRS 392.420, the
FASA will also repost these findings to the State Health Officer.

(d) Purchasing processes

The purchasing agent will be appointed by the governing body (traditionally the school principal).
They will be responsible for developing and administering the charter school’s purchasing
program. No obligation may be incurred by any officer or employee of the governing body unless
that expenditure has been authorized in the budget or by governing body action and/or governing
body policy. In all cases calling for the expenditure of charter school money, except payrolls, a
requisition and purchase order system must be used.

Unless authorized by the administrator, no purchase, except for a petty cash purchase, will be
authorized unless covered by an approved purchase order. No bills will be approved for payment
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unless purchases were made on approved orders. The administrator or designee is authorized to
enter and approve payment on contracts obligating charter school funds not to exceed ($25,000)
for products, materials, supplies, capital outlay and services that are within current budget
appropriations. The governing body shall approve all contracts that are collective bargaining
agreements or service contracts that include the provision of labor performed by charter school
employees, such as custodial, food service and transportation services.

The administrator will review bills due and payable for the purchase of supplies and services to
determine if they are within budget amounts. After appropriate administrative review, the
administrator will direct payment of the just claims against the charter school. The administrator is
responsible for the accuracy of all bills and vouchers. Bids or proposals shall be called for on all
purchase, lease or sale of personal property, public improvements, or services other than
agreements for personal service, in accordance with applicable competitive procurement
provisions of Nevada Revised Statutes and adopted public contracting rules.109

(e) Safety and security (include any plans for onsite security personnel)

In compliance with Nevada NRS 388.253, TVHS will utilize the Nevada Crisis and Emergency
Response Model Plan Guidance Checklist. In addition, the Federal Guide for Developing High-
Quality School Emergency Operations Plans.

Emergency Management Plan

Campus monitor(s), security cameras, ID badges for all students and staff.

Monthly drills

All visitors must check in with the main office

Staff training on emergency protocols

National School Safety and Security Conference and Workshop

Innovative Schools Summit (mentor training, trauma informed teaching, school culture
and climate, at-risk and struggling students)

(2) Technology: Outline the technology infrastructure and support mechanisms across your
school, staff, and teachers. Your outline should include but not be limited to reliable and secure
wide area networking, local area networking (e.g., wireless and cables), hardware (e.g., personal
computing devices, servers, telephony, storage, routers, switches), technology policies and
procedures, device management, and end user support.

TVHS’s IT plan is premised around the idea that it supports the mission and vision of the

school. Technology will be part of school culture and because it is such an important part to this
schools overall plan it will be crucial that all educators have a voice in the ongoing process of
building out the structure. TVHS will primarily use a wireless system with a goal of providing a
seamless one to one implementation for all staff and students. Ongoing assessment of the system
will be built into the school technology plan. Ease of integration and technology as a tool to support
the curriculum is of highest importance. Technology will be a tool that will be designed to work

109 NRS Chapter 332, 388A.420
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seamlessly and personally for every individual. Technology should never be a barrier to learning.
To support daily operations TVHS will employ a technology firm (two have been sourced) to
provide technology hardware and software support. Ongoing PD will be necessary and provided to
ensure that staff are prepared to use the tools effectively and efficiently. Specific software tools and
the Learning Management System (LMS) systems, Infinite Campus and Google Classroom will have
a technology team designed, pathway of incremental stepped PD education for staff. The technology
team will consist of TVHS staff with the expertise and experience to lead their colleagues in
valuable PD to improve instruction. If necessary, TVHS will contract with outside consultants to
deliver high quality PD to the staff. Specific online software tools that are part of the educational
programming such as the Goodlife, SEED Impact, and Savvas Learning programs have professional
development and training components included as part of the initial program rollout.

TVHS will use a router, filtering and firewall security system that will keep students safe even when
they use laptops on/off school premises. The software components will include software to block,
monitor and eliminate any suspicious or malicious intrusions via intranet. Students

along with staff will develop and agree to an Acceptable Use Policy (AUP) to set the standard and
expectations for the use of all technology. Students will also be held to an expectation of

full compliance and will sign-off on the AUP. The goal of the IT infrastructure and complete
technology system is immediate safe secured filtered access for all stakeholders with every aspect
of the implementation centered on the learner and providing a reliable enterprise built

on digital equity.

TVHS will pursue e-rate pricing and support from this this will provide between 70%-90% of the
schools initial and ongoing technology related expenses.

All infrastructure components to support the visible end of technology must be robust at TVHS, as it
is a high-tech school. Internet bandwidth will be provided by COX Communications which has given
a pricing of $1000 a month for necessary bandwidth with room for growth within that quote and to
include phone services. All other necessary hardware: secure router, server, UPS, switches, WIFI
nodes, hardwire cabling, etc., will be sourced and installed using a reputable provider. Our provider
will also plan for disaster recovery and will keep multiple backups using an automated off-site
cloud-based system. Login credentials will be created and maintained offsite with a staff person
designated to add or delete students as needed. Virus and other threat protections will be in place
with a plan developed for disaster recovery.

The initial infrastructure will be robust and scalable for school growth. It will include security and
cloud-based services. The actual physical on-site support hardware will be in a secured limited
access location. Google will provide the primary e-mail, digital cloud drive with office products, and
Google classroom as the primary Learning Management System. It is cost-effective, (free to public
education), scalable, supports a wide variety of formats and teaching modalities. It is available to
the students and parents 24/7 anywhere the internet is available. Because it is supported by
Google all data has redundancy, and it is hardware independent. It is available on laptop, PC,
tablet, and phone. The use of Google products will help to ensure the minimizing of any malicious
malware and viruses. The school will use Infinite Campus as its Student Information System (SIS)
using it to maintain student records, grades, attendance, finance, and human resources. This is an
on-line system that has training components included in the startup pricing included in the budget.
Additional software i.e., Adobe Suite, will be added as needed to support the needs of the staff and
school. TVHS will review and comply with all NRS 385A.800 laws.

Student laptops as well as all TVHS hardware will have physical external asset itemized labeling.
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All laptops will have tracking and locating software pre-installed, and laptops will be heavily
branded with TVHS name and logo. Students will be given responsibility and be expected to
maintain hardware in good physical condition. The school will design methods and systems to
maintain hardware and to replace broken or irretrievable hardware.

To monitor and review all technology needs and to further develop technology the building
principal will appoint a technology committee to have meetings and develop a five-year
technology plan. They will also monitor, develop, and conduct yearly surveys of students, staff, and
parents for technology services performance and needs. This will include implementation and
ongoing school modifications as recommended by the committee. Other aspects of technology i.e.,
CCTV system will also be considered by the committee with all recommendations and plans taken
to the Committee to Form and later to the School Board.

(3) Student Information Management: Timely communication of accurate student information is
critical for payments to schools, compliance, and performance monitoring. Please describe how
you will manage student information using the statewide Infinite Campus system, and how you will
build capacity around the use of the software. If most of the applicant group or the CMO/EMO is
new to operating in Nevada’s education environment, explain your plan to determine Nevada
specific reporting requirements. Detail the staff members who will enter data along with the project
manager who will commit to trainings and regularly monitor student information for accuracy.

TVHS will be using the statewide Infinite Campus system and will also be hiring a
Registration/Attendance Clerk to fulfil all required duties. Infinite Campus representatives will
provide specific Registrar/Attendance training along with staff training specifically on Infinite
Campus. Registrar/Attendance staff will attend any training hosted by the SPCSA. The high school
counselors will also be trained on using infinite campus and on how to run different queries to
analyze data patterns.

(4) Data Security: SPCSA charter schools record, generate and consume data that falls under strict
requirements for security, privacy, and retention (including FERPA and recent legislation related to
the protection of personally identifiable information (PII)). Describe the systems and procedures
you will implement in order to ensure you are compliant with these obligations.

The governing board will delegate authority to the principal the task of ensuring student records
are maintained accurately and up-to-date as well as safe and with limited access to only
appropriate personnel. The Board will ensure student records will be accurately maintained and
kept in a safe, locked area of the school’s main office in secure cabinets, and in accordance with all
Nevada laws. Only authorized staff and administration will have access to the files.

In accordance with NRS 385A.800-8.30, the school will participate in Student Accountability
Information Network (SAIN) and will use software, hardware, and telecommunications compatible
with its sponsor (The Nevada State Board of Education) to fulfill data transfer requirements to the
sponsor. TVHS will report data to its sponsor by the beginning of the school’s first year of
operation. TVHS will use Infinite Campus that is hosted as an Application Service Provider by the
Department of Education.

The governing board chairperson will be the person responsible for the records of students if the
school is dissolved or the written charter of the charter school is not renewed. If the charter school
closes, or a student withdraws, the school will forward the permanent record of the student to the
office of student records of the school district in which the student resides. When a student
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graduates from the charter school, the school shall forward the permanent record of the pupil(s) to
the office of student records of the school district in which the pupil resides. If a licensed teacher
who is a member of the governing body of a charter school fails to comply with the policy, the
charter authorizer may consider whether such failure to comply constitutes grounds for suspension
or revocation of the license of the teacher pursuant to NRS 391.330 and whether appropriate action
is warranted in accordance with NRS 391.320 to 391.361, inclusive.

In accordance with the Family Educational Rights and Privacy Act (FERPA) (20 U.S.C. § 1232g; 34
CFR Part 99), parents or eligible students have the right to inspect and review the student's
education records maintained by the school. Schools are not required to provide copies of records
unless it is impossible for parents or eligible students to review the records. Schools may charge a
fee for copies. Parents or eligible students have the right to request that a school correct records,
which they believe to be inaccurate or misleading. Schools may disclose, without consent,
"directory" information. Schools must notify parents and eligible students annually of their rights
under FERPA.

In addition, TVHS will comply with NRS 388.291 to ensure that all school service providers provide
written disclosure of the types of personally identifiable information collected by the school service
and the plan for ensuring data security. Strict compliance with this statute will be enforced by the
Board Chair and the principal prior to purchasing any school service. Additionally, pursuant to NRS
388.294, the principal will ensure that all teachers and other licensed educational personnel
complete professional development regarding the use of school service providers and the security
of data concerning pupils.

(5) Inaddition to the narrative above, provide as Attachment 15, an operational execution plan,
which identifies the key organizational business processes necessary to support exemplary
academic, business and financial performance including those discussed in this narrative. This
operational execution plan may be in a format of your choosing, and may include Gannt charts,
process maps or flow charts, or other appropriate illustrative devices in addition to a coherent and
well-developed narrative.

Please see Attachment 15

FACILITIES
(1) Describe the facility needs of the proposed school for each year of the charter period including
any unique features necessary to implement the school design and academic program including:
The desired location of the school facility;

(a) The desired location of the school facility:
North Las Vegas; 89030, 89031, 89032, 89081, 89115

(b) The number of general education classrooms required each year;
Year 1 - 11 classrooms, Year 2 - 20 classrooms, Year 3 - 31 classrooms, Year 4 - 38 classrooms, Year

5+ 38 classrooms

The number of classrooms was based on the enrollment number, divided by the class size of 28
students in each classroom.
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(c) Any additional classroom space required for special education or ELL services,
labs, specialty classes and intervention or enrichment programs;

TVHS will have between 3-5 spaces for the various special education, ELL, intervention, and
mentoring programs that are offered. The students will always have a private, safe place to go, like
the Wellness Room, Relaxation Room, or even a Peer Mediation session. TVHS will have two
chemistry labs and two biology labs, starting year 1 with one of each and then adding the second
when we are closer to reaching capacity. TVHS will also have private offices designated for our
school counselors, mental health and counseling professionals. Enrichment/RTI programs will take
place in the classroom.

(d) Space requirements for administrative functions, food services and physical
education
TVHS will have a gymnasium that seats all 1000+ students and staff at one time, and will be around

15,000sqft. (16sqft per student was used). It will be used for assemblies, guest speakers, class
meetings, physical education classes, after school extra-curricular activities, and hosting of
community events in the evenings.

The cafeteria will have a variety of seating choices and food options. There will be traditional lunch
tables that seat 12, tables that seat 4 and tables that seat 2. We will have both indoor and outdoor
seating. The cafeteria will seat 400 students max and be approximately 6,400 square feet.

(2) Ifafacility is not yet identified, please describe the organization’s approach to finding a
suitable facility, including progress to date, partners, and any evidence that supports the credibility
of the plan. Please include the organization’s plans to finance the facility, including:

Please see Attachment 16

(3) Ifyou currently hold a facility or have an MOU or other proof of intent to provide a facility,
please provide the proof of commitment as Attachment 16. Briefly describe the facility, including
location, size, and amenities. You may provide, included with Attachment 16, up to 10 pages of
supporting documents providing details about the facility. Charter school facilities must comply
with health and safety requirements. In addition, charter school applicants must be prepared to
follow applicable county and municipal review procedures which vary significantly between
jurisdictions. If the applicant does not yet have a facility identified, please upload an attestation
explaining that these materials will be furnished as part of a charter contract amendment.

Please see Attachment #16

(4) Describe the organization’s capacity and experience in facilities acquisition and management,
including managing build-out and/or renovations, as applicable.

(5) Explain the organization’s plan to maintain the independent facility.

To maintain the facility, TVHS plans to contract with a third party to clean the facilities nightly.
TVHS will also have a campus security monitor/custodian who will be responsible for cleaning,
restocking, and taking care of any other situational needs of the school. A maintenance budget line
item will also be included and will be used for maintenance provisions that the school will have to
address. By maintaining a positive school culture, we plan on having a beautification committee, the
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staff and students will be a part of maintain the structure and cleanliness of the school and school
campus.

(6) Communication with local jurisdictions and municipalities is important when opening up a
new charter school. In some cases, municipalities may have additional processes that are required,
or may request information from proposed charter schools. Please explain, in detail, the applicant
team’s interactions with the local jurisdiction to date. Specifically, the applicant should clarify if a
proposed school is approved for final land use from the local government entity, as well as describe
any other pertinent topics related to the facility (ex. queueing for drop-off and pick-up, providing
sufficient recreation space). If the applicant has approval from the local jurisdiction for the
proposed location, please provide that as part of Attachment 16 to the final application.

TVHS has narrowed down to one facility. Please see Attachment 16.

ONGOING OPERATIONS

(1) SPCSA schools coordinate emergency management with local authorities. Explain your process
to create and maintain the school’s Emergency Management Plan required by the State of Nevada.
Include the types of security personnel, technology, equipment, and policies that the school will
employ. Who will be primarily responsible for this plan?

In compliance with Nevada NRS 388.253, TVHS will utilize the Nevada Crisis and Emergency
Response Model Plan Guidance Checklist. In addition, the Federal Guide for Developing High-
Quality School Emergency Operations Plans.

The principal will be responsible for the Emergency Management Plan, with the approval of the
School Board. This plan will follow the policies and procedures for AED use, fire drills, hard/soft
lockdown, active shooter, and evacuations that have already been adopted by CCSD. Safety is the
job of every member of TVHS community, with the principal and school administrators
implementing the Emergency Management Plan. Staff and students will receive regularly scheduled
training and practice for all the variety of emergency situations. All students will be taught drill
procedures for evacuations at TVHS orientation, training for staff will take place during summer
staff training.

TVHS will also implement the use of security cameras, two-way radios, a school-wide intercom
system, and or any other technologies that can be used to communicate a crisis.

TVHS plans to hire a full-time campus security monitor(s) (CSM) to supervise the hallways,
restrooms, and common areas. CSM’s will also be responsible for escorting students to the office as
well as conducting student searches if necessary.

(2) Provide, as Attachment 17, a list of the types of insurance coverage the school will secure,
including a description of the levels of coverage. Types of insurance should include workers’
compensation, liability insurance for staff and students, indemnity, directors and officers,
automobile, and any others required by Nevada law or regulation.

TVHS has received a quote for insurance coverage from Charter School Insurance Alliance, a
division of Distinctive Insurance.

Please see Attachment 17
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(1) Describe the systems and processes by which the school will manage accounting, purchasing,
payroll, and audits. Specify any administrative services expected to be contracted for the school
and describe the selection process and criteria for the selection of contractors.

The TVHS Board are the fiduciaries who are responsible for monitoring and oversight of the
school’s financial management, financial reporting, and internal controls. Accordingly, all board
members will undergo training in how to be prudent stewards of public and other school

funds. Training will include processes for conducting periodic risk assessments and how to evaluate
such. Internal controls to reduce identified risks will be in place and working, to ensure accurate,
complete, and timely financial reporting, so that funds are effectively managed in compliance with
all relevant laws and regulations, and operations are efficient. Board members will also be educated
in how to develop key performance indicators of financial stability to better monitor overall
performance on an ongoing basis.

TVHS board will use a competitive search to contract with an experienced Charter School 3rd party
financial provider, we are currently working with Spencer Styles and Charter Impact, for in-house
services including budgeting and forecasting, cash management, accounts receivable/ payable
processing, compliance, and grant reporting, as well as audit preparation. All grants and additional
funds received by TVHS will also be financially managed by the 3rd party financial provider in
cooperation with the board decisions and direction. The school principal or principal’s designee
will supervise the day-to-day cash collections at the school. The person designated to draw all
orders pursuant to NRS 388A.420 for the payment of monies belonging to the charter school is the
principal. The principal and school board will work closely with the retained financial service
provider to ensure that the school always maintains debt solvency and sufficient cash reserves. All
claims for payment from charter school funds will be processed by the financial service provider.
Payments will be authorized against invoices properly supported by approved purchase orders
with properly submitted vouchers approved by the governing body. The campus principal is
responsible for assuring budget allocations are observed and the total expenditures do not exceed
the amount allocated in the budget.

The TVHS governing board will be contracting for the outsourcing of all payroll processes and
retirement reporting to a 3rd party vendor. Preparation of payroll, including time schedules and
payroll periods, will be done in accordance with each employee’s agreement with the governing
school board per Nevada law. Employee health, accident, dental, and other types of insurance will
be provided as outlined in the agreements. Mandatory payroll deductions will be withheld as
required by state and federal law. TVHS intends to adopt and comply with all state guidelines
developed for Charter Schools, by the Nevada Department of Education. The function of charter
school purchasing is to serve the educational program by providing the necessary supplies,
equipment, and services for the benefit of students. The governing body will appoint a purchasing
agent. That person will be responsible for developing and administering the charter school’s
purchasing program. Any officer or employee of the governing school board may incur no
obligation unless that expenditure has been authorized in the budget or by governing body action
and/or governing body policy. Any payment to a governing school board member will only be made
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if approved in advance and only for travel expenses, salary or specific services rendered. For all
expenditures using charter school money, except payrolls, a requisition and purchase order system
will be used. Unless authorized by the administrator, no purchase will be authorized unless covered
by an approved purchase order. No bills will be approved for payment unless purchases were made
on approved orders. The administrator will review bills due and payable for the purchase of
supplies, equipment, and services to ensure they are within budget amounts. After appropriate
administrative review, the administrator will authorize direct payment of the just claims against
the charter school. The administrator is responsible for the accuracy of all bills and vouchers
submitted for payment and reports directly to the board.

(2) As Attachment 18, present a budget narrative including a detailed description of assumptions
and revenue estimates, including but not limited to the basis for revenue projections, staffing levels,
and costs. The narrative should specifically address the degree to which the school budget will rely
on variable income (e.g., grants, donations, fundraising, etc.). Include the following:

Please see Attachment 18

(3) Submit the completed Financial Plan Workbook for the proposed school as Attachment 19.

Please see Attachment 19

(4) Describe the annual audit of the financial and administrative operations of the school. Discuss
the planned financial controls and their implementation plans. Include evidence that the school
will adhere to the accounting, auditing, and reporting procedures and requirements that apply to
public schools operating in Nevada.

An accounting firm that is familiar with federal and state accounting practices and is familiar with
Nevada charter school audits, will provide TVHS’s annual audit. TVHS will not incur an audit fee in
the first year of operation as the first audit will take place in September following the first fiscal
year. The auditing services provided will include the auditing of school finances for annual
reporting, IRS reporting, and legal compliance.
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MADE SIMPLE

GOODLIFE

It can be difficult making and keeping the social emotional learning needs of
students a priority in schools. | believe, adequately addressing the life challenges
that face students in today’s world with the significant demands of teaching and
meeting academic requirements, is not something you should have to do alone.
That's why my team and | work with you, hand in hand to implement life changing
programs that develop more focused, confident, determined, and resilient
students.

Our team is committed to building an ongoing, long term relationship with your The
Viliage High School to experience better outcomes for students and lighten the

WE PARTNER WITH YOU THROUGH.,
» Providing intervention educational curriculum, called GOODLIFE , that improves the

SOCIAL EMOTIONAL LEARNING skills of middle and high school students and sup-
ports your PBIS plan.

2 Providing you with a team member to train you staff to implement SEL within the
classroom delivering the content to students.

> Providing GOODLIFE Leadership Society (GLS) Guides AND training for mentoring
students.

> Providing a GLS invitation for students being invited into the program.

2 Providing a GLS launch day speaker to inspire and motivate students to enter the
program. This relieves teachers of the pressure to “sell” the program to the students
they invite.

> Provide GOQODLIFE gift package for every student including learning resources, and
GOOQDLIFE cpparel.

EVE RY S TUDENT
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DC Financial Services
1063 Royal Valley St.
Henderson, NV 89002

(702) 821-6487

Dear Nevada State Public Charter School Authority,

I am writing to express my support for the approval of The Village High School charter school. I believe
that The Village High School will become a great asset to our community and a great benefit to the high
school age children of the Las Vegas community.

The Village High School will fill a need that we have in our community for a focused high school for
those students that feel they are marginalized and are not finding a place in the current school systems.

The Village High School will focus on social emotional learning which research has shown to have a
direct effect on the graduation and continued success of students. As we look for ways to reach those
students that don’t always fit into our traditional schools, the approach, culture, and high academic rigor
of The Village High School will provide success for all students in a tuition-free public charter school.

In alignment with the mission, DC Financial Services will partner with The Village High School to
enhance educational opportunities for our students and families by providing two yearly informational
workshops to high school students about financial investing and money management.

I am happy to support an excellent school of choice, The Village High School, and I know that it will be
of tremendous benefit to our students and our community.
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Evelyn Pacheco
Nevada Women In Trades
5262 Steinbrenner Lane
Las Vegas, NV 89118

2021-06-28
Regarding: The Village High School
To [Nevada State Charter Authority]:

| am writing in support of The Village High School. Robin’s Tile and Stone Custom Corner LLC
strives to provide the highest quality of service, products and home improvement. | provide
information, education, and design to the client on each and every project. Continued
education is my goal to stay ahead of the competition. | learn from manufacturers, distributors,
trade shows and other contractors.

Construction is a high-demand, high-growth industry in southern Nevada. The Las Vegas Global
Economic Alliance determined five out of the top 10 high-demand occupations for southern
Nevada are in construction in its Workforce Blueprint 2.0 Report. Careers in skilled construction
trades can lead to steady, high-paying wages. While construction career opportunities are
booming in southern Nevada, women are underrepresented. Women comprise less than 10% of
Registered Apprentices even though they make up nearly half of the workforce population.

Nevada Women In Trades” mission is to empower and train women to become competitive
applicants, preparing them to be hired into construction trades. They do this by providing an
industry-recognized approach in training and instructing individuals to develop construction
craft skills. This grant program will assist Nevada Women In Trades in closing gender gaps in
construction.

The work of Nevada Women In Trades and this proposed project align with our organization and
will be a benefit to Nevada. Robin Tile and Stine Custom Corner LLC commit to supporting this
application by sharing the knowledge and education that | have acquired through the years by
instructing women interested in the tile and stone industry. Teaching them about the tools
needed, design work, application of various products and business practices. | am interested in
pursuing construction of a school mural using tile and my skills while teaching design and tile
cutting skills to students. We look forward to providing the opportunity for more women to
enter in the skilled construction trades, and | am happy to answer any questions you may have.
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Gender Justice Nevada

900 East Karen Avenue

Suite C-211

LasVegas, Nevada 89109 17 December 2019

TO WHOM IT MAY CONCERN:

Opera Las Vegas, a non-profit arts organization is the only professional
opera company in Nevada, as recognized by Opera America. We produce a full
season of operas and events including community outreach and education.

OLV is pleased to endorse the eflorts of The Village School in their quest for a
charter to become the first LGBTQ# focused school in Nevada, and to open 6,

7% and 8% grades in Las Vegas for Fall 2021. Our diverse programming includes the
popular Opera With Class initiative which brings such programs as “Who's Afraid of
Opera?” and others into schools and community cenlers.

We would be pleased Lo partner with The Village School in periodically bringing
programs to this safe place for LGBTQ+ and other marginalized students, to assist in
engaging them in this musical and theatrical art form in a meaningful and
educational way. “Who's Afraid of Opera?” is a narrated Informance (information +
performance) thal describes the development of opera, the musical structure, and
the many types of style by augmenting the talk with popular examples that not only
entertain, bul also support the "lesson.”

This 45-minute presentation is followed by a Q&A session in which attendees can
interact with the performers, ask questions about what they observed, or make
comments about the experience. Since extended opera selections are prolonged
expression of deeply held feelings, the exploration of that element is often
revelatory with students who may be experiencing their own intense emolions.

Opera With Class also tours a family-friendly operatic show each year. This season’s
edition is the familiar Grimm fairy tale, The Bremen Town Musicians. John Davies
has laken solos and ensembles from famous composers and re-purposed them to
tell the story, which always includes a moral lesson. Audiences are nol vnly amused
by the well-known plot, bul Lhey are also ingeniously introduced to real operatic
singing by talented young professionals. Future tours might be able to include The
Village School in the scheduling. Periodic voice classes might also be viable.

Opera Las Vegas is happy to support your laudable efforts to allow students to be
active participants in their education withoul limits

ucneral vireclor

Crreasnaring Lire's Greanoesr STortes aonx Srace!
10620 Senrrnmn HhcHLaNDs Pazsway  Siea 110 - Las VEGas, NV 89141 Tia. TU/263-6604 - W ormuar ASVIviAS COM
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Dear Nevada State Public Charter School Authority,

| am writing to express my support for the approval of The Village High School charter schoal. |
believe that The Village High School will become a great asset to our community and a great
benefit to the high school age children of the Las Vegas community.

The Village High School will fill a need that we have in our community for a focused high school
for those students that feel they are marginalized and are not finding a place in the current

school systems.

The Village High School will focus on social emotional learning which research has shown to

have a direct effect on the graduation and continued success of students. As we look for ways
to reach those students that don't always fit into our traditional schools, the approach, culture,

and high academic rigor of The Village High School will provide success for all students in a
tuition-free public charter school.

In alignment with the mission, The Pride Tree will partner with The Village High School to
enhance educational opportunities for our students and families by providing financial and
community-based resources to supplement programs and initiatives at the school.

I am happy to support an excellent school of choice, The Village High School, and | know that it
will be of tremendous benefit to our students and our community.

Sincerely,

I

Grant Frailich
Founder,President The Pride Tree
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% To Whom It May Concern: |

| am President and Executive Director of the newest LGBTQ Community Center in
Henderson, the Henderson Equality Center. | am writing to recommend the
outstanding services that The Village School has been working on for the community
in Southern Nevada. We at Henderson Equality Center, encourage the work they are
doing, putting together a school that all LGBTQ students can attend and feel safe at.

| am confident that this educational facility would succeed and bring education to a
new heights in Southern Nevada. Youth today don’t feel safe at public schools, they
don’t have educated teachers that understand what the LGBTQ youth today face,
from pronouns to the anxiety they face in and out of the class room. Having this
school would make more youth feel safe, appreciated, understood, and recognized for
what their journey in life is.
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1100% stand by this building of this school, and hope that more schools here in the
valley and all around the world see the need for an LGBTQ inclusive school.

If you have any further questions, please feel free to contact me.

\

Regards,

SN

SN

Executive Director and President of Henderson Equality Center
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™

FOUNDATION FOR

RECOVERY

i

January 10, 2022

To Whom it May Concern:

| am writing this letter on behalf of Foundation for Recovery in support of The
Village High School and proposed wellness services for students. Foundation for
Recovery is in agreement to provide a once monthly, hour-long speaker session in
which one of our Peer Recovery Support Specialists (PRSS) will share their personal
recovery story for students on-site at the school. In general, the PRSS speaker will
share for about 30 minutes and leave 30 minutes for questions and discussion. PRSS
speakers may be either employees of Foundation for Recovery or volunteers who have
been appropriately screened, including a background check. All PRSS speakers will be
required to have a minimum of two years of sustained recovery. A formal MOU will be
executed outlining this service agreement.

Foundation for Recovery can also provide relevant trainings to The Village staff,
students, and their families. These trainings could be offered on-site, such as in
conjunction with a student assembly or parent night to provide education on topics such
as reducing stigma, overdose prevention, harm reduction, and mulitiple pathways to
recovery.

If you have any questions or would like any additional information, you may reach
me at 702-539-0225.

Director of Programs
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March 15, 2022
To Whom It May Concern:

Please accept this letter as confirmation of our intent to partner with the proposed The Village High
school charter school. North Las Vegas is the largest minority-majority city in Nevada, which also has
the largest number of Title 1 schools. Many of our residents live at or below the poverty line, and
educational opportunity is the only realistic option for most people to break the cycle of poverty. We
realize that there is no easy solution to this problem, and that students need a variety of educational
choices to find the right fit for their learning needs. With this in mind we welcome the prospect of The
Village High School coming to North Las Vegas, adding a unique alternative for our High School student
population.

The North Las Vegas Library District offers a variety of educational resources for our community,
including books, programming, reading incentive programs, and a variety of education based digital
resources. It is our commitment to work directly with The Village High School to ensure that each of
their students receives a library card. With a library card their students will have access to all of our
educational resources, including live tutoring. Furthermore, we will be partnering with them to provide
hands on instruction on how to effectively utilize our educational databases during their Wellness
Wednesday sessions.

Please feel free to reach out to me with any additional questions involving our library services, or for
additional information regarding our intent to partner with The Village High School.

Sincerely.

Forrest Lewis, Director
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NAMI Southern Nevada

National Alliance on Mental lliness

Dear Nevada State Public Charter School Authority,

| am writing to express my support for the approval of The Village High School charter schooal. |
believe that The Village High School will become a great asset to our community and a great
benefit to the high school age children of the Las Vegas community.

The Village High School will fill a need that we have in our community for a focused high school
for those students that feel they are marginalized and are not finding a place in the current
school systems.

The Village High School will focus on social emotional learning which research has shown to
have a direct effect on the graduation and continued success of students. As we look for ways
to reach those students that don’t always fit into our traditional schools, the approach, culture,
and high academic rigor of The Village High School will provide success for all students in a
tuition-free public charter school.

In alignment with the mission, NAMI Southern Nevada will partner with The Village High School
to enhance educational opportunities for our students and families by providing education,
support and community-based resources to supplement programs and initiatives at the school.
| am happy to support an excellent school of choice, The Village High School, and | know that it

will be of tremendous benefit to our students and our community.

Sincerely,

Executive Director

NAMI Southern Nevada
www.namisouthernnevada.org
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Alice Vo Edwards, MBA, PhD w C E O I T
CEO & Founder = W H I N
Office: 702-518-9539

Mobile: 702-286-9414 WWW. THECEOWITHIN.ME

alice@theceowithin.me

Apr 26, 2022

Dear Nevada State Public Charter School Authority,

I am writing to express my support for the approval of The Village High School charter school. | believe
that The Village High School will become a great asset to our community and a great benefit to the high
school-age children of the Las Vegas community.

The Village High School will fill a need that we have in our community for a focused high school for those
students that feel they are marginalized and are not finding a place in the current school systems.

The Village High School will focus on social-emotional learning which research has shown to have a
direct effect on the graduation and continued success of students. As we look for ways to reach those
students that don’t always fit into our traditional schools, the approach, culture, and high academic rigor
of The Village High School will provide success for all students in a tuition-free public charter school.

In alignment with the mission, The CEO Within LCC will partner with The Village High School to enhance
educational opportunities for our students and families by advising on how to improve or enhance the
school programs and initiatives to improve student success and/or student and teacher wellbeing and
retention as aligned with social cognitive career theory, psychological capital, leadership and
motivational theories. The CEO Within LLC is also ready to collaborate with The Village High School on
providing financial and community-based resources to supplement programs and initiatives at the school
where funding becomes available to provide such programs. We are also discussing whether
participation as a hoard member may be feasible within my schedule.

I am happy to support an excellent school of choice, The Village High School, and | know that it will be of
tremendous benefit to our students and our community.

Sincerely,

—_—

" Alice Vo Edwards, MBA, PhD
Founder & CEO
The CEO Within LLC
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DEPARTMENT OF LisaSherych

Steve Sisolak

Gavernor ® - Administrator
HEALTH AND HUMAN SERVICES rw Vi~
Richard Whitley, M5 JAN ) hsanAzzam,
Director DIVISION OF PUBLIC AND BEHAVIORAL HEALTH \‘q Ph.D, M.D.
Helping people. It's who we are and what we do. Chief Medical Officer
April 29, 2022

Nevada State Public Charter School Authority
2080 East Flamingo Road, Suite 230
Las Vegas, NV 89119

RE: The Village High School opening preparation

To Nevada State Public Charter School Authority,

The Division of Public and Behavioral Health, Office of Suicide Prevention for the State of Nevada (NOSP) supports the
planned opening of The Village High School and plans to guide and provide Suicide Prevention trainings for staffina
mutual effort to improve mental health in the state of Nevada.

In conjunction with school leadership, NOSP will facilitate Suicide Alertness for Everyone (safeTALK) training classes for
educators and staff. NOSP will also offer the option of advanced trainings in the full-day Youth Mental Health First Aid
class and/or intensive two-day Applied Suicide Intervention Skills Training (ASIST). We will also provide informational
materials to raise awareness of suicide and available resources. NOSP additionally plans to support The Village High
School in their efforts for peer to peer based support programs. This collaboration will afford The Village High School the
opportunity to build a suicide safer school from the start while addressing suicide awareness through a coordinated
effort with the Nevada Division of Public and Behavioral Health, Office of Suicide Prevention.

Respectfully,

v

Misty Vaughan Allen
Statewide Suicide Prevention Coordinator
Nevada Division of Public and Behavioral Health

Richard Egan

Training and Outreach Facilitator

Nevada Division of Public and Behavioral Health
Office of Suicide Prevention

Nevada State Office of Suicide Prevention
4600 Kietzke Lane, B-114e Reno, Nevada 89502
775-684-2240 * Fax 775-689-0565 ® suicideprevention.nv.gav
Pagelof1l
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JUMPSTART
CONCURRENT STUDY PROGRAM

This Memorandum of Understanding is made and entered into by and between
THE BOARD OF REGENTS OF THE NEVADA SYSTEM OF HIGHER EDUCATION,
on behalf of
THE COLLEGE OF SOUTHERN NEVADA
And
THE VILLAGE HIGH SCHOOL

I. Purpose

a. The purpose of this Memorandum of Understanding (MOU) is to memorialize the
agreement between the Board of Regents of the Nevada System of Higher Education
(NSHE) on behalf of the College of Southern Nevada (CSN) and Village High School
(TVHS) to coordinate their efforts and work collaboratively to provide concurrent
enrollment in CSN courses to qualified TVHS students. The TVHS and CSN are referred
to individually as a “party”, or collectively as the “parties.”

b. The parties acknowledge and endorse the need for collaboration in carrying out the
conditions and intent of this MOU, and agree to use their reasonable efforts to provide the
appropriate actions hereunder, and to make available appropriate representatives and
resources in order to maximize the benefits hereunder consistent with their respective
priorities, budgets, and other obligations.

II. Terms of Agreement

a. The parties will jointly agree on concurrent enrollment courses to offer during the term of
this MOU.

b. TVHS will offer certain approved 299 or lower-level college courses that qualify for
CSN academic credit and fulfill TVHS’s high school graduation requirements.

¢. Contact hours (classroom instruction hours) for concurrent enrollment courses taught
pursuant to this MOU must be equivalent to CSN regular courses. TVHS will offer
concurrent enrollment classes during the traditional school day hours.

d. All instruction of the concurrent enrollment classes under this MOU will occur at a
TVHS location. The TVHS waives any charge to CSN for facility usage under this
MOU. Both TVHS and CSN shall be responsible for the actions or negligence of its own
employees and agents. In no event shall liability exceed that set forth in Nevada Revised
Statute Chapter 41.

e. Upon successful completion of the approved course, the TVHS student will receive credit
towards high school graduation from TVHS and simultaneously receive credit from CSN.

f.  CSN will work together with TVHS to formulate a steering committee that will meet at least
once quarterly to review the policies and procedures outlined in this MOU and National
Alliance of Concurrent Enrollment Partnerships Standards to ensure compliance.

g. Pursuant to Nevada Revised Statute 388.205, TVHS will develop a four-year plan for each
student, which may include concurrent enrollment courses.

Page 1 of 6 V36/22/21
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JUMPSTART
CONCURRENT STUDY PROGRAM

h. TVHS will ensure that each student seeking enrollment in a concurrent enrollment course,
and the parent/guardian of the student, is made aware of opportunities and requirements for
participating in interscholastic activities.

III. Fees and Payments

a. TVHS Students, or their parent(s)/guardian(s), are responsible to pay all fees applicable
to CSN for course enrollment. CSN will charge TVHS students at the time of enrollment
via CSN on-line invoice. TVHS students or their parent(s)/guardian(s) are responsible to
pay for courses at the time of enrollment or via CSN payment plan. However, TVHS
may pursue grants and other funding opportunities to help support their students in the
dual enrollment program. A failure to pay fees by the due date, or create a payment plan
as indicated through MyCSN, can result in classes being dropped. CSN does not
guarantee classes dropped will remain available for continued enrollment.

On-Line Payments: Students may pay for tuition and fees with a credit card through
MyCSN. CSN accepts MasterCard, Visa, Discover, American Express, and Diners Club
credit cards. In the event that a credit card is declined online, classes will not show as
paid, and all classes are subject to be dropped due to non-payment.

In-Person Payments: Students may pay for tuition and fees in person at the Cashier’s
Office at any of the three main campuses during office hours if paying by cash, cashier
check, money order, or personal check. Checks must be made payable to the NSHE
Board of Regents. Be sure to write the student’s NSHE number on the check when
paying in person. A Return check fee may apply.

Mail-In Payment: Students may mail in personal checks for payment. Be sure to write
the student’s NSHE number on the check and allow sufficient time for mail delivery. A
Return Check Fee may apply. The mailing address is:

College of Southern Nevada
ATTN Cashiers Office - NLVE124
3200 East Cheyenne Avenue
North Las Vegas, NV 89030

b. The Board of Regents of NSHE govern all CSN fees and may change during the time this
MOU is in effect. Any changes in fees noticed by CSN, shall be remitted on a
prospective basis by TVHS for newly enrolled students.

c. TVHS students can verify all fees with CSN Director of Student Accounts and
Cashiering Services by December 31st of a current school year to go into effect for the
following school year. Notwithstanding, any other provision herein, CSN will not allow
any further student enrollment pursuant to this MOU if there is an outstanding CSN
invoice that has not been paid. Refunds will be handled based upon the Board of Regents
approved policy found in Chapter 7 of the Nevada System of Higher Education
Procedures and Guidelines Manual. The following is a link to the manual:
https://nshe.nevada.edu/tasks/sites/Nshe/assets/File/BoardOfRegents/Procedures/PGMC
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IV.

V.

JUMPSTART
CONCURRENT STUDY PROGRAM

HOZ7FEESTUITION.pdf

Curriculum and Supplemental Materials

The curriculum of the concurrent enrollment courses taken by TVHS high school
students must be the same as those offered to regular CSN students taking college level
course(s). The course syllabus content must be the same and include CSN course
descriptions, outcomes, assessment methods, and will adhere to the National Alliance of
Concurrent Enrollment Partnerships (NACEP) Standards.

Qualified TVHS students may enroll in up to four (4) courses per academic semester.

Required texts will be selected by CSN in accordance with the CSN approved adopted
textbook list. TVHS will be responsible for the purchase of required textbooks and
supplemental materials.

Student Academic Eligibility Requirements

In order for students to qualify to enroll in a concurrent enrollment course and receive CSN
academic credit, the following academic eligibility requirements apply.

a.

b.

VL.

The student must be a TVHS high school freshman, sophomore, junior or senior.

Diagnostics and assessments appropriate for placement in the course may be
administered to the class members by CSN following NSHE Board policies (i.e., English,
mathematics, and reading levels).

Students may be referred to the Jumpstart program by TVHS instructors; CSN and TVHS
officials will review each referral individually for eligibility.

All students must complete the Jumpstart Concurrent Enrollment High School
Authorization Form and parental or legal guardian consent must be obtained.

TVHS administration must concur in the determination of the student’s qualification.

A final summative assessment will be administered to the students in coordination with
the appropriate CSN academic department.

Teacher Qualifications, Expectations, and Compensation

Teachers approved to teach in the Jumpstart program pursuant to this MOU must meet
the same criteria as regular CSN part-time faculty, as noted in the CSN policy on
qualifications for faculty. CSN’s academic departments will review teacher
qualifications and determine eligibility based on the teacher’s educational credentials,
knowledge in the course subject, and teaching experience.

Once approved to teach a concurrent enrollment course offered pursuant to this MOU, a
TVHS teacher must complete CSN onboarding and professional development training.

An approved TVHS instructor will receive 1) $200 from CSN, and 2) extra duty pay for
10 hours at $22 per/hour (for a total of $220) from TVHS for each concurrent enrollment
course the instructor teaches each semester during the traditional school day.
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JUMPSTART
CONCURRENT STUDY PROGRAM

VII.  Supervision and Evaluation of Instructors

a. TVHS will be responsible for the day-to-day supervision of the instructor including any
instructor discipline.

b. CSN lead faculty are responsible for conducting site observation visits per NACEP
Standards to ensure that the CSN courses offered through the Jumpstart program are
offered with the same quality and rigor as the courses offered on CSN’s campus,

c. TVHS administrators will conduct observations and administer discipline in accordance
with TVHS policies and regulations as well as the applicable collective bargaining
agreement.

VIII. Student Records and Student Identification Numbers

a. Both parties will each be responsible to initiate and maintain their respective student
records for the courses for which they award credit. CSN will comply with the Family
Educational Rights and Privacy Act (the Buckley amendment) of 1974 (20 U.S.C. §
1232g; 34 CFR Part 99).

b. For each student, CSN will assign an identification number to the student that shall
correspond to or reference the student number assigned by TVHS to the student. TVHS
will provide CSN with the assigned number for each student.

IX.  Applicability and Transferability of College Credit

Approved concurrent enrollment courses are part of the NSHE common course numbering system
and transfer among all NSHE institutions. CSN will grant college credit toward earning a credential,
certificate, or degree, as applicable, for a dual credit course when a student satisfactorily completes
the course.,

X.  Grant-In-Aid Privilege

NSHE/CSN professional Grant-In-Aid (GIA) policy for employees is afforded only to Jumpstart
instructors (LOA and LOB contracts) and not immediate family. Classes can only be taken in the fall
and spring semesters, must be equivalent to the number of credit hours taught by the Jumpstart
instructor in the previous or current semester and may not exceed six-credit hours per semester. GIA
benefits apply to the current semester of employment only.

XI.  Disability Support Services

TVHS and CSN will work together to provide appropriate accommodations and/or disability support
resources for any TVHS student taking a Jumpstart Concurrent Enrollment Program course.
XII. Term and Termination

This MOU is effective January 1, 2020, and shall terminate five (5) years later unless terminated
under the provisions this MOU. Either party may terminate this agreement without cause, at any
time, upon ninety (90) days prior written notice to the other party. Notice must be given to the
point of contacts specified in this MOU, with the effective date of termination specified in said
notice. If instruction in a concurrent credit course has commenced, CSN and TVHS will use their
reasonable efforts to complete instruction of the concurrent credit courses and award college credit
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JUMPSTART
CONCURRENT STUDY PROGRAM

before terminating activities under this MOU.

XIII. Non-Compliance Clause

CSN and TVHS both agree to adhere to the standards set forth by CSN and NACEP, which ensures
the Jumpstart Concurrent Enrollment Program follows best practices toward offering the utmost
quality of college standards. Non-compliance will result in measure taken by the respective CSN
department to rectify and correct the non-compliance.

XIV. Modifications of the MOU

The provisions of this MOU may be modified only by written agreement and executed by CSN and
TVHS within sixty (60) days™ notice. This MOU sets forth the entire understanding and agreement
between CSN and TVHS on this topic of concurrent enrollment classes between CSN and TVHS,
and supersedes all previous statements or agreements, whether oral or written.

The points of contact for this Memorandum of Agreement and any required notices hereunder shall
be sent to:

For The College of Southern Nevada: For The Village High School:

Caprice Roberson Tim Winterfeld

Associate Vice President President

Office of Academic Affairs The Village Schools Organization
6375 West Charleston Blvd. WCE234 North Las Vegas, NV 89081

Las Vegas, Nevada 89146 (702) 518-8009

(702) 651-7357

Notices required hereunder shall be deemed sufficient if given by electronic mail to the designated
points of contact.
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JUMPSTART
CONCURRENT STUDY PROGRAM

IN WITNESS THEREOF, the parties have caused this Memorandum of Understanding to be
executed by their duly authorized representatives, and by so doing represent and warrant that
they have full authority to enter same, as the day and date first above written.

Board of Regents of the Nevada System of Higher Education on behalf of the
l College of Southern Nevada
Recommended by:

{
’. Caprice Roberson, Associate Vice President, Academic AIIalrs

Recommended by:

<
! JAIICS IVICLUY, VICC TICIUCLL, Agauclile Allald .

Approved by:

[ _ Dated:
Dr. Federico Zaragoza, President

Approved as to Legal Form and Sufficiency by:

Dated:

James J. Martines, General Counsel

The Village High School

t FESTACA !

e =2 Ca—

Dated: _

General Counsel
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terms of this MOU and applicable NSHE standards. Each first-time TVHS student must
complete the CSN on-line admission form. The completeness and accuracy of the admissions
form is the responsibility of the student.

New Student Orientation

Each first-time TVHS student must participate in a mandatory student orientation. The
orientation must be complete before scheduling an appointment with a CSN academic advisor
or registering for classes.

Placement Evaluations

Every TVHS student must prepare for and complete the Math and English placement
assessments. Information regarding these placement assessments can be found at
www.csn.edu/testingcenter

Academic Advisor/Success Coach/Counseling

After completing the orientation and placement evaluations, each TVHS student must meet with
a CSN academic advisor or success coach. TVHS students can receive counseling services to the
same extent as regular CSN students.

Locations
CSN will only offer academic courses and other coursework at established CSN campuses and
CSN learning sites.

Class Schedule

TVHS students will be required to attend the selected classes on the dates, days, and times that these
classes are scheduled as per the official CSN academic calendar. No classes will be scheduled for
TVHS students outside of the official CSN academic calendar.

Limitation on Number of Credit Hours Each Semester

TVHS students enrolled pursuant to the terms of this MOU will be limited to a maximum of
nineteen (19) credit hours each fall and spring semester at CSN. TVHS students may request to
exceed 19 credits in a given semester following the CSN Credit Overload Process. In the event that
a TVHS student is approved to take more than 19 credits in a semester, TVHS agrees to pay all
student fees associated with those additional credits.

Selection of Courses

While there is no restriction on the type of course that a TVHS student may enroll in, each TVHS
student’s course selection must be approved by TVHS in consultation with the student, CSN’s
academic advisor/success coach and must be consistent with the results of any placement tests or
prerequisites established by CSN. Any consultation will include discussion about the advisability
for a particular student to enroll in an “on-line class™ in contrast to a class taught at one of CSN’s
campuses or centers.
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Course Textbooks

Required texts will be selected by CSN in accordance with the CSN approved adopted textbook
list. The TVHS student will be responsible for the purchase of required course textbooks and
materials.

Credits to be Awarded

Upon successfully completing a course in the dual enrollment program, the TVHS student will
receive the corresponding credit amount listed in the CSN course catalog at CSN and credit for a
course at TVHS.

Applicability and Transferability of College Credit

CSN courses are part of the NSHE common course numbering system and transfer among all
NSHE institutions. All credits earned at CSN by a TVHS student must be applied toward a
credentialed degree or certificate at CSN.

Academic Plans
Pursuant to NRS 388.205, TVHS will establish an academic plan for each TVHS student
enrolled in the dual enrollment program.

Student Identification Number
TVHS will assign a unique identification number to each student in the dual enrollment program.
CSN will retain the unique identification number provided by TVHS.

Student Records

Both parties will each be responsible to initiate and maintain their respective student records for
the courses that they award credit. CSN will comply with the Family Educational Rights and
Privacy Act (the Buckley amendment) of 1974 (20 U.S.C. § 1232¢; 34 CFR Part 99). A TVHS
student must sign a FERPA document before CSN will release any academic records to the
TVHS executive director or anyone other than the student.

Compliance with CSN’s Policies
TVHS students enrolled in classes at CSN pursuant to this MOU are subject to all of CSN’s
policies.

Student Transportation
CSN will have no role in the transportation of TVHS students either to or from any CSN facility.

Continued Eligibility for Interscholastic Activities at TVHS
TVHS students in the dual enrollment program will be eligible to participate in interscholastic
activities provided they maintain the required GPA and attendance standards set by TVHS.

III.  Fees and Payments

a. TVHS Students, or their parent(s)/guardian(s), are responsible to pay all fees applicable
to CSN for course enrollment. CSN will charge TVHS students at the time of enrollment
via CSN on-line invoice. TVHS students or their parent(s)/guardian(s) are responsible to
pay for courses at the time of enrollment or via CSN payment plan. However, TVHS

Attachment 2 College Dual Credit Agreement 159



may pursue grants and other funding opportunities to help support their students in the
dual enrollment program. A failure to pay fees by the due date, or create a payment plan
as indicated through MyCSN, can result in classes being dropped. CSN does not
guarantee classes dropped will remain available for continued enrollment.

On-Line Payments: Students may pay for tuition and fees with a credit card through MyCSN.
CSN accepts MasterCard, Visa, Discover, American Express, and Diners Club credit cards. In
the event that a credit card is declined online, classes will not show as paid, and all classes are
subject to be dropped due to non-payment.

In-Person Payments: Students may pay for tuition and fees in person at the Cashier’s Office at
any of the three main campuses during office hours if paying by cash, cashier check, money
order, or personal check. Checks must be made payable to the NSHE Board of Regents. Be sure
to write the student’s NSHE number on the check when paying in person. A Return check fee

may apply.

Mail-In Payment: Students may mail in personal checks for payment. Be sure to write the
student’s NSHE number on the check and allow sufficient time for mail delivery. A Return
Check Fee may apply. The mailing address is:

College of Southern Nevada
ATTN Cashiers Office - NLVE124
3200 East Cheyenne Avenue
North Las Vegas, NV 89030

The Board of Regents of NSHE govern all CSN fees and may change during the time this MOU
is in effect. Any changes in fees noticed by CSN, shall be remitted on a prospective basis by
TVHS for newly enrolled students.

TVHS students can verify all fees with CSN Director of Student Accounts and Cashiering
Services by December 31st of a current school year to go into effect for the following school
year. Notwithstanding, any other provision herein, CSN will not allow any further student
enrollment pursuant to this MOU if there is an outstanding CSN invoice that has not been paid.
Refunds will be handled based upon the Board of Regents approved policy found in Chapter 7 of
the Nevada System of Higher Education Procedures and Guidelines Manual. The following is a
link to the manual:
https://nshe.nevada.edu/tasks/sites/Nshe/assets/File/BoardOfRegents/Procedures/PGMCHO7FEE

STUITION.pdf

IV. Miscellaneous Provisions

Governing Law
This MOU will be governed by and interpreted according to the laws of the State of Nevada and the
Nevada Board of Regents handbook.
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DUAL ENROLLMENT PROGRAM

IN WITNESS THEREOF, the parties have caused this Memorandum of Understanding to be
executed by their duly authorized representatives and by so doing represent and warrant that they
have full authority to enter same, as the day and date first above written.

Board of Regents of the Nevada System of Higher Education
on behalf of the College of Southern Nevada

7/2/2021

Dated:
Caplice noveisul, Assuclate vice President, Academic Affairs

Approved by:

Dated: ~{/051/202-(

N

Approved as to Legal Form and Sufficiency:

Dated:

James J. Martines, General Counsel

The Village High School

Dated %{ 25//( [
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Draft Student Schedule

Draft Wellness Wednesday Schedule
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Committee to Form and Potential School Board Member - Dr. Amelia Cook

To be completed individually by each proposed charter school board member and member
of the Committee to Form (including prospective employees or consultants),
All forms must be signed by hand,

serving on a public charter school board is a pasition of pablic trust and fiduciary responsibility, As
a board member of a public school, you are responsible for ensuring the quality of the school
program, competent stewardship of public funds, and the scheol's [ulfillment of its public
ohligations and all terms of its charter.

As part of the application for a new charter school, the SPCSA requests that each praspective board
member respand Individually to this questionnaire. Where narrative responses are required, brief
responses are sufficlent

The purpose of this guestionnaire s twofold: 1) to give applicatlon reviewers a clearer introduction
to the applicant team hehind each school propasal in advance of the applicant interview, In order to
be better prepared for the interview; and 2) (o encourage board members Lo reflect individually as
well as collectively on thelr commaon mission, purposes, and obligations at the earliest stage of
school development,

Background
L. Name of charter school on whose
Hoard of Directors you intend o serve The Village High School

d

Full name Amells Olivas Cook

Rusiness Name and Address

Phote Number

AT ==

3. Brief educational and employment history and tiscussion of qualifications to serve on the
hoard of this charter school.

Resume and professional bio are attached

5. Indicate whether you currently or have previously served pn a hoard of a school district,
another charter school, a non-public school or any not-for-profit corporation (to the extent
ot otherwise indicated In your response to ltem 3, above).
] Does notapply to me. B Yes

b, Why do you wish to serve an the board of the proposed chiarter school?

| want ta be a part of change in education. | have been an educator for more than 20 vears
atnl | have heen a part of both high and low performlng schonls,

7. What is your understanding of the appropriate role of a public charter school hoard member?
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Committee to Form and Potential School Board Member - Dr. Amelia Cook
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Committee to Form and Potential School Board Member - Dr. Amelia Cook
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Committee to Form and Potential School Board Member - Dr. Amelia Cook
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Committee to Form and Potential School Board Member - Dr. Amelia Cook

Notarized Statement

I, the undersigned, do consent and do solemnly swear (or affiom) that the information so forth

n the forgoing application is true and complete to the best of my knowledge, and that failure to
lisclose pertinent information or the concealment of information or making false statements ir

he detailed application for operation of a charter school shall constitute valid grounds for

1i5al or revocation of permission to operate said schoal. The undersigned also affirms that the

charler sehoeol herein named is obligated to enter into an agreement concerning the met hods

and procedures for the sponsor te monitor the progress of the charter school herein named. The

undersigned affirms that the State Public Charter Schoal Authorty. Nevada Denartment

Educabion and the soomsordre entitled to access to financial and other records relating to

174
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Committee to Form and Potential School Board Member - Dr. Amelia Cook
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Committee to Form and Potential School Board Member - Dr. Amelia Cook

Certiication

I, Amelia Cook, certify to the best of my knowl dge and ability that the information [ am providing
to the State Public Charter School Authority as a prospective board member for The Village High
School Charter School is true and correct in every respect

s / A~
w f L
- f —
SIEILUTE Date
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Committee to Form Member - Dr. Amelia Cook

AMELIA OLIVAS COOK, Ed.D.

E———— —————— — —
Sell directed. Mexible, and eathusiastic sducational professional with more than fiftleen years of teaching
expertise.  Experience in developing and implementing cross-curricular activities, Talent for incorporating the
application of math concepts through activitics that connects the relalionship between what b learned s th
elissroom aed resl world stuntions. Skilled m employing teachmyg strategies 1o effectively engape and caltivate a
fun leaming enviromment tha sddresses the diverse lomrests and meeds of all students. Talenl for providing
suppon for students thar are struggling with learning concepts and mathematical topics.  Active team member
who effectively collaborates with all levels of staff members and establishes quality relationships with stsdents
and parents.

Expericnce m:

Performance Assessmients

Math Labs and Activities

Teacher Menloring

S.T.E M. Integration

Stsdent Mabtivation

Technology listegration

Teacher Mentoring

Smaller Leamnimg Communities
Team Teaching Approach
Comriculum Design & Development

- & 5
. # * 0 @&

TEACHING EXPERIENCE

Cristo Hey 5t. Viator College Preparatory School DG/2019 - 172020, 072021 - Present
Mulb:matics Tescher

Formunate 1o be a part of the inaugural facolty, Inplemented the principles of Corporate Work Study in the
cummiculum, Incorporate iPad technology inthe clessrocom. Design and implement a rigorous curricubem o
challenge stindents which includes math talks, Problem of the Month, Math Application Problems, and Formative
Assesamen Leaming from SWMI

Amplus Academy 1172020 - AT/2021
Mathematics Teacher
Teach Algebrea 2 Honors o stodents grades 7-1 1, Develop lesson plans and inferactive lessons for 1 00% virmal

learning. Essential participant in math cwrriculum decision making conversations for grades K-12,

SL Aothony of Padaa School (82020 - 102020
Mathematics Teacher
Member of the ingugural fmculty. Tescl muih m grsdes 5-8. Co-deach an elective called Invenior’s Square whese

students are 10 create an invention w help others.
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Committee to Form Member - Dr. Amelia Cook
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Committee to Form Member - Dr. Amelia Cook
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Committee to Form Member and School Leader- Rachel Kaplan

start-lip Charter School Boaid MEsiin Inlormahlioon

To be completod individually by each proposed charter school board member and member
of the Committee to Farm [Including prospective employees o consuliants]-
All forms must be signed by band.

Serving on a public charter school board is a position of pubiic trust and fiduciary responsibilicy, As
a board member of a public school, you are responsible for snsuring the guality of The school
program, compatent stewardship of public funds, and the school's fulfillment of \ts public
obligatons and all terms of ks charter.

As part of the application for a new charter schoal, the SPCSA requests that each prospeetive board
member respond tndivideally to this guestionmare. Where narrative responses are required, brief
responses are sulficient.

The purpase of this uestionnaine is twofald: 1) to give application reviewers a clearer intraduection
io the applicant team belilnd each school proposal in advance of the applicant interview, it order to
he barter prepared for the interview: and £} to encourage bsard members to reflect individually as
well i3 collectively on thelr common mission, purposes. and ebligations at the earliest stage of
schoo] develnpment

Backgroumnd

1L  Mame of charter school on whaose
Board of Nirectors you intend to serve _The Village High Schoal

Z, Full namea Rachel Kaplan

Home Adcdress
Business Name and Address

Phone Number

fi-matl address

3. Brief educational and employmant histary and diseussion of qualificatians o serve on Be
beard of this charter school.

| have hean an educator for over 20 years. In those 20 years 1 rave worled with several
different types of studants, in varbows capacites [teacher fadministrator), throughout prads
levels 6-12, [ have soen the peed that is there for 2 school with a mission and Visicn thal
focuses on pot only academics. but alse self-care, This is how we developed the educational
madel for The Village High School.

+.
g' Resume and professional bio are attachod
5. Indicate whether vou currensly or have previously served on & boord of a school district,
anothor charter school, @ non-public school or any not-for-profit corporation (Lo the exyeat

not oterwise indicated [ your respoase to ltem 3, above)
| ] Does not apply to ma, h\’us (Village Schools Organization, ponprofit 501{Ch3)
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Committee to Form Member and School Leader- Rachel Kaplan
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Committee to Form Member and School Leader- Rachel Kaplan
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Committee to Form Member and School Leader- Rachel Kaplan
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Committee to Form Member and School Leader- Rachel Kaplan

‘ N/A L S we o my family do wol anticipate conducting any such business D Yes

of Consanguinity or

B, Indicare whether yvou, vour spouse orany relarive within the third degree of o

affinity are a director, officer, employes, partner or member of, or are otherwise associated
with, any organization that |5 partnering with the charter school, To the éxtent you Have
srovaded this Infermation in responss to prior items, you may <o edicate,

i Does nol apply o me, my spowse or Gumily. m Yes

L. Indicare any potential ethical ar legal conflicts of Interests that would, or are likely to, exist

slyould you serve on the school’s hoard.

' None | Yes

Certification

(—"' - - I. . ]‘ Jf ," "«1: félel .
./' ] L /-‘_ 1 4. { '\ «'.f_ff‘ / 'AlrfI | Lt,-u!:,. o the best of mvy knowle Qg and a ility that the

information | am providing to the State Public Charter School Authority for The Village High School

COrrect in EVEry respect

Charter School kS trues and
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Committee to Form Member and School Leader- Rachel Kaplan
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Committee to Form Member and School Leader- Rachel Kaplan

b. The charter school and Its Governing Body shall comply with the provisioms of NRS Chaptes

rril Provisions

A Ty
81, Publbic Offar

Ts and ;-'_:.[1_|_‘:|,n. ces, G

Notarized Statement

1. the andersigned. do consent and do solemnly swesr (or affirm) that the information set forth

in the fucesing application s free sod consplete o Uee best of my nowledge, and that faflure to

disalose perinent informalion gr Qe concealment of information or making false statements in

Lhie detailed applieation fur operslion of a charler sehoo] shall constitute valid grounds for
refusal or revocstion of permission (o operate sabd school. The undersigned also affirms that the
charter sohool herein named is obdlgated o enter into an agreement concerning the methods
and procedores for the sponsor o moniior e progeess of e charter sebool besein named. The

r

andersigeed affirms that the State Public Charter School Authorty, Nevada Departmeat of

Edocatiom and the SPCHNEnT ane enl tled to aooess 1o financial and other records relating to the

operation of the chorier schoo

Fibhe Date

Subseribed and sworn In before me
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Committee to Form Member and School Leader- Rachel Kaplan

rlighly exprrgnced Ebarientary, Middie, ane Hagh School Teasching Profession and Admesicitar wilh 1 sirong
dadication (o the otal development of children. Crganizad and up-to-date on the lalsst cumculum snd resowcaE
Trained In Cherlolte Danefson Framework and observation cycle. Kagan trainsd, Implemsnis new leaching
mathods when applicablo, as well as aducstional solbwees and Inyeres program s, Waorks (o gevekon and premele
neractive leaming within a group smwiroement. Supportive leader who s committad o provicng guality aducstian
10 school aged chiidran. Highly invalved end commitled %o & proactive and hands-on approdach In s3sisting
pEscihungy siall, Brings knowledge feen advanced oursewors m e “Leader in Me,” “WiesWin Desadpliee” and
“Dirven by Data” spproach to aducabion Dedicated profassionsl successiul @t coMaborating with studeants
taachers, parents, and he commundy. Maintaining & firmy, fair, and conalsten! ascipline stretegy. Effective

communicalion exills and decsianmaking atility

EDUCATION

Admiesirmive arg Laadesstas Training= CCS0, Gratsuated Docarmiinr of 2007
k-2 Adminsratys Cetificabon

Master of Science: Leaderstyn and Curmoulum Instiruction 2008
Oakland Univarsdy - Rochester, Michwgan

Bachalor pf Scence; Elmmentary Educalion K-5, Mahenualos, ang Engish, 2001
Cakland Univaredy - Rechester, Michigan

Aseaciale ol Soence. General Cowsas 1958

Dalla Coliege - Unwvarsity Centes, Michigan

WORK HISTORY

Taachar, (82097 to Currant
Clark Coumy Schood Oigtrict, Escobeaa Midoe Schood - Las Vagas, Neyaos
=  Planned, Implemented, monilored, and assessed 8 classroom Inatrdctonsl program conalsient
with Clark Counly School Distric! requlations and Board of Education goals
»  Modifred the general educaton curriculum for speclabneads sludenls hased ppon a vanely of
Ingtructional techniques and lechnologies
s |mprover stegens wes) scores on SEAC and MAP malh lesis sach vear
» Electad member of the SO Team

Taachar, (62094 (o 072014
Somerael Acasemy Charter School, Sky Pointe- Las Vepas, Nevada
o Planned, iImptementad, moniiored and assessed @ CIa3sosm Insiructonal program which
Was consiatent with the Cherter Authonty regulations and Bozrd of Education poals
»  Taught 8" grade, T grade Accaleraten anc 8% greds Fra-Algetea
= Member of the Driven by Data’ and "Leadss In Ma" book siudy and part of the implemaniatbion fesm.
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CCommittee to Form Member and School Leader- Rachel Kaplan
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Committee to Form Member and School Leader- Rachel Kaplan

the girks' baskeatball coach.
#  Kembaer of the School Improvement Commitios

Teacher, BE2001 Lo 08/2008
Huron Yallay School District — Highland Township, Michigan
# Planned, implamentad. moniored, and assessed a classroom instructional program
consistent with Huron Valley Schood District requiations and Board of Education goals.

+# O the committes which implementad an entire new Math Curriculum for grades 6-8,
throwghout the district

#  Successfully improved student participation in the classroom through integration of creative
roda-playing exarcises,

= Collaborated with a team of facully to develop sfter-echool tutorial program for students in
nesd of axtra halp.

= Coached Baskethall, Volleyball, and Advisor for MathCounts Mathletes and the Student Council.
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Committee to Form Member and School Leader- Rachel Kaplan

Mrs. Rachel Kaplan is a graduate of Oakland University, in Rochester Michigan. In 2001, she
graduated with a Bachelor's of Science, majoring in Elementary Education, with a minor in Math and
English. Mrs. Kaplan then earned her Master's Degree in Education, majoring in Leadership,
Curriculum and Instruction in 2005. Mrs. Kaplan has been in education for the past 19 years and has
served in multiple roles: a teacher, department chairperson, athletic director, instructional coach,
supervisor, and an administrator. Her experiences spread across 2 states, 5 schools and grade levels
K-12. She has several experiences working with marginalized students and under-served populations.
Mrs. Kaplan continues to attend trainings and learn the best practices in education so that all
students can be successful and grow. In her spare time, Mrs. Kaplan enjoys spending time with her

family, being outdoors, and traveling to new places.
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Committee to Form and Potential Board Member — Melanie Palmer

start-lp Charter School Hoard Member silormation

Tobe completed individually by sach proposed charer school board member and memiper
ol the Committee foForm (including prospective employees ar consulianis),
All forms must be signed by hand.

ASFVING wika public coarter school board s a position of publie crast and [Tl ary rosponsibility. de
a naard memberala bl Scfwiu |, y U are n:cpi_'-p_-:_b!.:- for ensuring the uality of the schw )
I CLFSIRTS, CEIRPY [T PRI ST e 3y 5 1) | ol n I e Tk, andd the schools Fulti st of s ool

Oliligatioes aml all termsal Its chamm

As part of the agiication fura new charesr school, the SPESA reguests that ach prospactive board
mamber respond dividually Lo thes questionnalre Where narmative respeises are reguited it
responses are Siffci=nl

The purpose of this questionnare Suvorald, 1) fo pve IpHICALGn revievees a clearer InBmluckor
to the applicant teain Dehitd each school propesil 16 advance of the applicant interview i Diedee O
het hetter prepared for the Interviesw: and 2) 1o sncaurages beard members o refleet Individoeally as
well as collectively on thelr common mission, purposes; and obligatans st the earlies s1age ol

schaol developiment

Hackground
I, Name of charter school onwhoss Hoard

o D irectaers oo ietieml 9 sErve TheV| IIJ.L';: H.}J,"I Schuoal
P, Fall e Melamie L Fa

"ulq. n'"‘. E L L

Huosiess Narve and Addresy

P hope Nom beg
E-inall acddress

3 Briel adiscariona) anil r!l':l} WO DISTOry and ohscuissioen ol ..gn._ﬂnn RLIOTS TO Sery e on the Doardl
ol this Claarter 2ol

|
Ko Resuime wsd prelEsiumal blo nre altacied

I

o Itwhica e whethvar Vo surrently e Bave proviously served on 8 baard nfa achos) distris
anither vlarber s huol, & mon-public schonl ar any net-loregpmilitcerpsistion [ te the sxtent ral
therw bve avdleited 0 your response t | bt 3, abosd ).

™ |

X e il agrrdy e L] Ve
0 Whydn yru wish tn serve on B Goard ol Lhe prgposed cliarer schipal?
| ikt to serve aony U VilTage High Schoo) Hoard wo be serve as a catalyst lor students who'vo

been mangnalEed by s0ciety based DN peeder 8550t lation Ind BTIimm e STatls

What 15 yourunderstznding of the approprizig mbe ofi pehie chartzr sshool boarg smem bes

My vinderemnding of the approprate role s oo eel palicy, maintain the schaal™s veson and
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Committee to Form and Potential Board Member - Melanie Palmer
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Committee to Form and Potential Board Member - Melanie Palmer
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Committee to Form and Potential Board Member - Melanie Palmer
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Committee to Form and Potential Board Member — Melanie Palmer

Start-Up Charter School Board Member Information

Certification
Fodli e 1R

™ | v 58 -
1, r'l \It Vi T OHAMWEY  certify to the best of my knowledge and ability that the
nformation | am previding to the State Public Charter School Authority as a prospective board

UREElRT - : et o L harter Sehanl ic true and correctin VETY respact
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Committee to Form and Potential Board Member - Melanie Palmer
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Committee to Form and Potential Board Member — Melanie Palmer

[,y ¢ | "
VEAF-UP Lharter Sobivis] 1 il Merilag

&lims ul NRS Chapeos

£ charter sehonl and its Govermng Body shall comply with 1l

1 I, |'l|-‘-|;-, Oificers amd Elin | weks, Geners rovissons

Notarzed Stutement
1T ) thar the snlormation set o

and that fnaduret

10 SepleEnnly sweal' Lo

Lothe undeslg vl do consenst and d

0 the lorgmng application = teue gl compilebs |

lose pertinent mformation ar Lhe concealinent uf informathin or making false stotemednty |
sUtute velid zrounds= for

lye buret Gy Knowledgs

s

the detafled application for operation of o charter sehool shall oo
elusal or revocation of PErMIESIO0 1o IPeTaEE 55 d schoud, The Undersigned also alfirms that 1y
ved ia chiligated fu enter into an agresmen

&3 of the charter

i coneeriine the metlicd s

,‘ful,n: h =in _“-||(|-||

charter s |"Lllf'l !l-‘l-",'l na

p — e
‘,|,.l procedores lor the SPOr b monilor Hhe (v Ts

Undersmned atirms hat the State Pubbic Chater Sehog Authosiey, Ne s De partment of
Eduration and the sponsor nre entitled (o a00ess 10 finsn cinl and other records relating 1y
vperalion ol the charter e2hoal .

NOTASTY PLEBLIC
STRTE OF MEVADA
| R |

Semeslls? My Commisson Expras: [5-28-2
&

o |
Carificaie e 75 7701- !|\
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Committee to Form and Potential Board Member — Melanie Palmer

Melanie L. Palmer
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Committee to Form and Potential Board Member — Melanie Palmer

Teaching Cenificamsons
= Spare of Nevads Recpeocal Education Lcense in Elementary Educanon weh endorsemenes i Middle
School Langumge Asts and Mkl Schwood 2okl Sudies - Lacense Mumber 2009,
# State of Indisn Beciprocal Eduecatos License in Flemestary Eoueation with endoesemsents m Mickdle
Schond Lanpmge Arts aned Micklle Sched Social Studies — License Nummber 100154774,
* St af Hhinois Type 3 K-9 Coraficanion in Elemenry Educanon, with endoarsemenes in Maddle Schond
Lamguage Arts and Middle Schonl Social Soadhes - Liconse Number 2486685

Educarion
Chicago Stare Undversity Chocago, 11 Lincoln U
\ \ 1 alvatisy Contlanty (Type 1K1 May 2111 Hardedey of
Endoesements: Madle Schood Lasguapes Ares
Micklle Schusid Social Scierer

niversity leffersan Ciry, MO
o ) My 1Y

Teaching Exporience
1} Academy Schoal of Engineering and Technalogy Las Vegas, NV

(formeerly Iinagine Schook 100 Acaderry of Esod lese)

Aug. 2020 — Presem
= Work with adnenistrasors, seachess sod parents s impeove sbadenis” edocarional expenonces annd mee

e hing abpcenes, while eachg my ows clisse

# Mersormg rew sl inexperieneed seachers and serve as a possene role model for other techers in the cam
exhitming knowledpe of curriculum and effective pedapogy; exhibiting entiwesasm while matvabrg others and
acoepring chalenges in a posictne manoer

Ll Tobooy' Laciad Ui Tauyr I ure 208 - Presem

* Teach studenes the academic soals necessary in preparation for lifelong learning and resting

» Plan, devel P and execure ngonous kssons in Sooal Sodies using the cnlbes ]"hllil am of Google Meers for

dezance-leaening, whde mainraining effecive chissroom masagement

s Phan, develop and weach dporows kessons in Sodsd Seacies bor Sih, Sevemh ased Elghnh prcle sbadents using the
Mevada State and Cosnmuon Come State Stasschanchs o create Aporous, ohpeshre-deiven losoen lel.{"l.‘\:' with
curncaum maps

* ldentify the thinking skills that will be exphicitly saught and pracocad in each lessan, as ool a= sdentifving the
phvsical. sooml, or content skilk seadents will be abde o master and how scadenes will koo how 1o achieve
them

* Differeniare kssons based on individual sudens’ unique learning needs ensaning tha all snudenrs are
approprenedy engaged and challenged

* Incarparate appropegaie classeoom ecknabkagy [SMART Board and Cheomebooks) inea the preparaccn and
excrution ab keveons

* Ensure shadenis sre engaped throsgrh activities s technology which seocermundase their vamous [y
sies, penoeakine stybes, and necd for physical movement

* Prepary srodenes 1w ke the Smarter Balan
\ssessment of Kending (STAR) Test, and

sl Asseement Consortium (SBAC), the Standardized Test for the
Northwest Evaluanon Assooanon (NWEA)

Sunmse Children®s Foundation Las Vigps, NV

docann Feby 2IMS o« June 2018
= Ensared the wrimen curncolum and marenads needed m suppoet the implemennanon of the curnooksm wwands

acliey ng the staced g.-.ul:i wis coerectly dissensosned and L'\[.*l.unn.l s Pfenls of 5and 4 Veir-ood chiklren via

Hame 'V oets

# Farvwarcd parces had oppartunitics o csbance thes skills amd knodedge i chikd prowth ad developmmene
whike using the program’s cusriculum

* Planned and implemenced the promosian of parent smeolvemens in the program via Grosp Meoomgy' Role Play
SRR

= Perfommed daa entry funcoons as necessary oo keep files up-to-dare

Gary Lighthouse Upper Acadeny Crary, [N
potih Leath pad Crinae ey July 2K 5-June 2017
* Phanned, developod and g kssons in Math and Scence ey the Indians Seate and Commus Care Stase

Seandands to eremte sigomous, chjective<lnven kessons alipned with cusriculum g
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= ldemified the thinking =kills thin were be explcaly mught and practiced in each le==on

» Jdenmified the physical, =ocial, or conrent skills studeres woald be able w peform and bow sudens woukd ke
vy b0 achieve them

= Diifferotared lessons besed oo individual smdens® unique learning meeds ereoning dean gl snadenrs wers
appraprzicly i.'llH'lh':lj sre] challengex|

# Ineximperraicd appoopronie clissroom eecksboagy BMART Boord and ceempuiens svie e propraiion aced
ecxeretiom af lessin plans

* Ensured snadene were engaged throuph acivioes and sechmakogy which accommasdamd thesr various kaming
=rles, persomaliy srybes, and necds for physical movemenr

» Tragghr smudenas the acedemic waols necessary i preparanion for lifcking kearning and resting

» Prepared studenes ke the Monbwest Evaloaion Assocation (NWEA) and the Indiena Smewide wesing for
Fducstional Progress (I3TEM Tesis

Buikding Blocks Leaming Academy Chocagn, 11
v, Bepr. 2011-Aug. 2015 and July 2015 Augp, 2015
* Planned, developed amd s lessons in Lanpuape Aoes, Slach, Seioses, and Seetl Siodies
# Werrkied ome-an-ome wach siudenis in reackrgr seoesioees, azis amld crafig, bevicr, shape, and coler recograsicm
I'IFII'I,'F!HI'iIH'I oif Firse Girade
# Worked one-on-one wich infani= in the develapment of ther pross maomr skills, colar recognition, arts and
crafis; kemer, shape, and color recogniton
Drveyd [ ivoerr Sepr. A05-Bepr. 2011
v Assired reachers on fiekl wips with weddlers, preschoal, and kinderganen srodens
* L weekly peading sessions wath sudenis, assisiad wits ams and crafis, seaching hwers, shapes, and color
FEAE CTHAT]
# Partiypericd with various schesal prgrrans el assamhblbes

Lanmis Fremary Charter Schiad Crocapa, 1.
Tepouy Crrpye Vol Mug 21 4-fune 20015
= Planned, developed and mugha lessons in Language Ares, Mach, Science, and Social Smudies incamparnming
appropriate chssroom wechoalogy inm the preparation snd execomion of kesson plans vis a PokyWision Boerd and
COMpieTs
= Taaapli students the acadensde wools necessisy m preparance for Dickong kearning and wesing
# Aedminisiemeel the Morthwesi Fvakoiion Seeseeiamem [MWEX) Test b siadesis b assess acquraeem af eacly
Bicracy akalls i snklonis sckent soccesses — siudieni ranked = the 99%; an epct boe am ACT Soore af 3l 15 of
25 phadenis et Target Groeath of 1HF5S in both Reading arad Mash
+ Acdminisiered Beacdme Bunning Becords o sopdenis o gauge ther Reading and Sighn-Weord Levels

Caldwyll Academy off Marh and Science Elomagmiary School (CP5) Chicapa, 11,

L Corgyte Vinione Cien, 70 3-June 204

= Planned, developed and raugha lessons in Language Aves, Mach, Science, and Social Sudics

o Toagghr studenes the academic wols necessasy i preparancn for lifckong kearning and esting

=« Aadministensd the Dinsanie Indicames of Basi: Bary Literacy Skills [CABELS) Test i smdencs ns secess aoopision
af sk lheracy skills s siudens
y . e b 1 o, - Clei. M3

# Planned, -_"h-l.'..'l-lll'l-l_-_"l ard cvugha kssone in Beading warer e Mowel-Based Sysiem

* Incampemaied appraprini classrm rechmakagy (BAEART Board and compuoiens) e te proparmtion and exeouion
oif == plans

= Trwaghr smidenas the acedemic waols necessary i preparanion for lifcking kearning and westing

v Prepared stdencs 1w ke The Morthwest Evaluanion Associanon [MYWEA) Test

Chicago Public Bchoals (CPS) Chicapn, IL
. § Agerd - Mg, AVF

# Ulnlized andd prss inies praciice the osimbbdbed bessoos propared by the classraom icacher

# Wlinitermed student bifonsor s ersure g safe and efficeni lermarg eomvironmeni

Eobm Elementary School (CPS) Chicage, 11
deyend Congte Tioiler Palt Thare Colre Vbt Apr, 2013 2003
= Planned, developed and raggy lessons in Language Ao, Mach, Science, Social Snoades

* Tiagrhi stlersts the acxkmae wools NESERsdsy ol procpariboe iz |i|'|:h||'|; Earning ail lesdinyg;
# Acdminisicred the Morthwesi Fvakoiion Asssciamem [BRWEA) Tesi sncd The Dynacme Indicasars of Baee Fardy
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Liveracy Skills [DIRELS} Test mo srodencs e pesess acguisinon of early eracy skills oo sdens

Paul Revere Elemencary Schaool (CT5) Chicagn, 11
Ther Sepe MM June 2iHEE
o T [oiemaisns wo middle school smdens s perfomeed as Journalism Club Advics Bor afier-schiood program for
Girades 2 - 8
= Ealipor-tn-Chied of the ssucdent newspaper, Liv [oer &f Hawl Beser
* Rezading: Teacher ke Fourth Cerscde Siuadenis
* Presafrmsder of Yooy Writerr - & Book of Senics and Peeme by Secomd Grade Revers shadonis
Tt Carpale Wraor Pl Thaw Prepiriem’ Tadumoats (10 Chey, 00 Jyne 0]
* Planned, developed and mnghs lessons in Language Aars, March, Science, and Social Swdies
= Improved swdene’s 12AT scores oo 1-2 vears abosve their curnent gradee-level
. L i Sepe 1998 June 2005
o Unilipeee and pos b pracice the estbleded lessons prepared b the clissroom reacher
= Mpalroded sdem bebveod to ensise o sabe s effloen lezaieseyy vl poiniessil

Stodemt Teaching Expericnce
Benmedi Elementary Schanl (CPS) Checapa, 11, |z, 21 1-Play 25611
Towdert Tracter (Fires “Second {anmde Splic Fifith Grade)
* Planned, developed, propared snd mughe lessons in Langusge Ans, bark, Science, and Social Soodes
* Praciced effecrive dassroomn mansgement techniques v promaore a posinve kearning environmens
= Incorporaed appropriane chsseoom echaobogy inm the preparation sod exeoation of kesson plans
= B gk Lo-Sponsar ol R i, a -\:li:. ol celelsaniom af stodenes” s hlevemecs cluregy e solwenl yesai
i Procivowes Jan, A0 My A
* Cibsrrves] Thirel Diende stucdenis ai Bermets Elaseniary Schosd s char daily v
# Prenvadicd instructiom twice 2 week in Languape Ams, Math, Scierce, andd Sexcial Seicree

Falscarinm Awards
Renaissance Lesming Model / Masrer Chissroom Teachor in Reading (4% Grrade) Ml

Broaudeant Experiemnss

Chstan Embassy Worship Cenrer A B-Present

Urban Broadeasr Media Hl-2005

WHEL Alisnce, Inc. - Chicego Public bMedia - WHES, WEENW, WHEQ A1

Lily dade Peogresane Mizsicoary Bapost Lhurch HHIS HITT

Czrw boend Bevackeasimgr Cra, SO, WO H, TWPCX HHEL MO}

EJLLERAFN - Lincedn Lleeversity - Jetecesom City, MO IR R
Akillls

Micsecd Wond = Publisher = Exceld = Oalook = PowerPosa

Public Senmo: AfiEliadan

Member of the Associmion of Women JournaliseOhicagn Chaprer HAIT- 2017
Member of Delra Sigma Thera Soroncy, [ne., Chicsge Adamnae Chapeer W 217
Member of D A Theta Soronty, Inc., Alplia Theta Chapnaes 1545 HIE
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Melanie L. Palmer

Professional Bio

Ms, Melanie Palmer is a native of Chicago, IL and relocated ta North Las Vegas, NV in 2017, Melanie is a Radio
Broadcaster turned Educator, who relocated to North Las Vegas in 2017, Prior to her relocation she worked for
the Gary, IN School District, a private early childhood education institution, the Chicago Public Schools District,
and had a 16 year career in radio broadcasting in both Commercial and Public Radio.

Melanie is a 1998 graduate of Lincoln University of Missouri, where she received her BS in Journalism, She
returned to Chicago, IL after graduating and began working as a Master Control Engineer for Crawford
Broadcasting in R &B and Gospel Radio broadcasting. Melanie's passion for Media - print journalism and radio
broadcasting — led her to a 16 year career in radio broadcasting. Melanie began a dual-career in broadcasting and
education, working for the Chicago Public Schoal District as a Substitute Teacher.

While working as a Substitute Teacher and Master Control Engineer she saw the disparities in education for
minority students on the Southside of Chicago, which lead to her return to school to obtain a teaching license. In
2011 she earned a Type 3 Teaching Certificate in Elementary Education with Middle School endorsements in
English Language Arts and Social Studies from Chicago State University, and in 2016 she obtained an Elementary
Education Teaching License in the State of Indiana. |In 2018 she obtained an Elementary Education Teaching
License in the State of Nevada. Melanie is currently the Middle School Teacher Lead and a Middle School Social
Studies Teacher at the 100 Academy School of Engineering and Technology. The 2020-2021 School Year marks
her 12% year in Education. The 2020-2021 School Year marks her 12" year of teaching.

Still having a the love for the microphone, awdio board, and pen that were instilled in her at Lincoln University of
Missouri, she knew that one day her passions would fuse together and lead her into various directions. Melania

has had the opportunity to teach elementary and middle-school scholars the love of the pen, interview skills, and
how to publish a weekly newspaper,

Melanie serves as the President of the Taylor Michelle Russell Foundation [TMRF) named for her daughter, whose
mission Is to give children who are suffering with Hemoghagocytic Lymphohistiocytosis (HLH), a rare auto-
immune disease, as well as other children who are ill with rare diseases, the Chance of a Lifetime. TMEF was
founded under the premise that 4-year-old Taylor Michelle Russell would be the spokesperson for her foundation
and share her struggle with this rare auteimmune disease with the world, However, on January 19, 2010 gained
her wings. That being the case Melanie carries the torch for her deceased daughter helping children who are
diagnosed with HLH, or other diseases, via the Ronald McDonald House of Greater Cincinnatl, as well as college
scholarships to students of Lilydale Progressive Missionary Baptist Church, who major in Medical Research or
Education,
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Start-Up Charter School Doard Member Information
To be completed individually by each proposed charter school board member and member

of the Committee to Form [Including prospective employees or consultants).
All forms must be signed by hand,

Serving on a public charter school board is a pusition of public trust and fiduciary responsibility. As
a hoard member of a publie school, you are responsible lor ensuring the quality of the school
program, competent stewardship of public funds, and the school's fulllliment of its public
obligations and all terms of its chacter.

As part of the application for a new charter school, the SPCSA requests that gach prospective board
member respond individually to this guestionnaive. Where narrative responses are required, brief
regponses are sufficient.

The purpose of this questionnaire is rwofold: 1) to give application reviewers a clearer introduction
tn the applicant team behind each school proposal In advance of the applicant interview, in order to
be better prepared for the interview: and 2) to encourage board members to reflect individually as
well as collectively on their common mission, purposes, and obligations at the earllest stage of
school development

Background
1. Name of charter school on whase Board
of Directors you intend to serve The Village High School

2. Full name _Mari Galloway
Home Address
Business Name and Address

Phone Number
E-miall address

3. Brief educational and employment history and discussion of qualllications to serve on the
board of this charter school,

B Resume and professional bio are attached.

5. Indicate whether you currently or have previously served on a board of a school district,
another charter school, 4 non-public school or any not-for-profit corporation (Lo the extent not
otherwise indicated In your response w Item 3, above ).

[ Does not apply to me. B Yes
6. Why do you wish 1o serve on the board of the proposed charter schoal?

| want to give back and help students see thelr potential I the world, Haviog run a nonprofit
for aver B years, | have seen lirsthand how helping students see other options for their lives
have changed their lives.

Attachment 5 Board Member Information Sheet 203



Committee to Form and Potential Board Member - Mari Galloway

Attachment 5 Board Member Information Sheet 204



Committee to Form and Potential Board Member - Mari Galloway

Attachment 5 Board Member Information Sheet 205



Committee to Form and Potential Board Member - Mari Galloway

Attachment 5 Board Member Information Sheet 206



Committee to Form and Potential Board Member — Mari Galloway

Start-1p Charter Sehonl Wpaed Mesabar Il metion
Vil A ¢
July M oo0d

flale

S
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Stwt-Up Charter Schonl Doard Member Information

& The chinrter sehoal nnd its Governing Body shall enmply with the provisions of NRS Chapter

281, Public Officers and Employees, Genernl Provisions,

Notarized Statement

1, the undersigned, do consent and do solemnaly swear (or affirm) that the information set forth
in the forgoing application is true and complete to the best of my knowledge, and that fallure to
discdose pertinent information o the concealment of informsation or making false staterments in
the detatled application for operation of n charter school shall constitute valid grounds for
refusal or revocation of permission to operate said school. The undersigned also affirms that the
charter schoal herein named s ohligated to enter into an agreement conserning the methods
amd procedures for the spansar to monilor the progress of the charter school herein named. The
undersigned affirms that the State Public Charter School Authority, Nevada Department of
Education and the sponsor are entitled to sceess o fnunclal and other records relating to the

operation of the charter school.

MALL GALLpw) A

hool Official  Name Printed

Baed Menkef J

[rate

uly AL Do |
J

Title

Subscribed and sworn to before mo
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Esccutive Summary: Ml s g ovbersecinty besder wilh over o] y'ars oF e s e Qi b ese el ents
I e s |y, comsuliemg and Cioyormmenl seelirs. She fus el (Gams of 20 6o 30 wetlh budgets thel range from $150) o
SLSM for belh public, private and non-profi entities, From 2008 10 meew, she Fas foughd 2000 stadents im0 900 and
A0-level 2lnsses as the Lneversity ol Maryland Glabal Campas o netw s secariny, exhersssaricy irends aod nemork
orersies Man was reeguizsd by 1507 ds the Drversine Svrd wiineer of 2009 Far s lons snd ompolig conrlbsmiems o
thee sveiar ity commmanaly o suchibe, iachical and compliunee munmies, diversaly evems, wark foree developimens
workshops end oyher campetitinns

Waouk Exresiis

CEQ, Founding Basvd Yiemher (RS - Presoim
Wit 5 Sociery ol Cyber|wisu MNaniewule

Fasbzt grosymie SOTCE noneprolil tn e cyberscvunly commyumly wilh & massion 00 advamee Women i ey bersecinly
careers hy providing programs and partnesships hat promote bandsson fainme, networking, edocation. menloring,
resoairre-sharing el prodessieal opparmmities

o Sonled organizanion e D o over A 00 bl el s logad Chdpters anad aver 20K socinl medo 1o)lowers
whilch penertied S40K In anead re-occurying resycni,

o Fomlmesed $¥k ves vartusl amd meperson workshsips, cyher competitions. networking events and conlerences

Created and hoswesd Cyberguese Aamanl Awards i large aral drove communrty parmerships

o Ciemormed €000 by dosabies amd sponsarshin oo Miciesoft, Cireadence. FTSE Mhgassue, Cvbserwine. uid
mhers Foo [ spmed Wickeds Cyber Cames, a collogie cyber compennion and satwnmd Rmilsiaser supported bs
Lak Veges Govemng, Steve Sisalak.

o Founded CvherpoispGirls Agademy, wiien Bospd womkshogs o merenss 3 TEY) coinpegency (| S0 mpaddle anil
Dy sctoonsl gists shoee 2014

Customer Success Archilect, Caries 1L 202 Presens
Palis Al Nerwarks Rempte

Respansible [ar ensusing customeers meek theic abyecloves with security orchestrlios, msiomaxion end respanse [ SCAR )
Analyzes customer reguirements. oy sle gosinpee & assisimee lrawglone the cisstamer Nieyele s a guick and
anscogs il el deplonymeee Commlmimus comtact wiilh costomsers mo coptmd ackapiion of our preduce e new
Vesueres sl develaping dadinomal mevanive use cees

o Implameaied 5 of 21 costpmuer ase case pluyheaks 8 days belore the W day dealline
o mpmyed costoamer succese arg hisecl onbnarding process by reduceng the time spene on tasks by 200

Sr, Cynersoeniriry Archin (-t 1S U
Las Vicras Samsds Lol L Youis, Nevads

Dresipned. engiscevad, and vaplensented glotml cloud-hased analyics (o ensure msi-based prioritizaiiea o viliesibility
mitigndion and remedintinn. Chversow and addvised exgineering deams to Jefine, assemble and miegmie oy berseeurty
campanemis basal an secimity aandards am) business requmemenis, Was responsible for pssessing anid Jlepifying new
SECUTIY Locls, crentimg propeel padns nind cstnblishing sod nwmaeling propes badgals o depoviment 16 go-l

o [iptherennod global vislievabibiny anelyives proogran opooy g valoersbiliay remsediagion sl avtgasion
prsrstzzation hy |04,

n Mmaoged glohal Arewall sficiency progeet tia enfanced ke effectiveness of firewall nsles and radiced the
it of Firewall Rilke Standard yeobstions im the anvimaiiient

s [Developod and oversaw global simtegy 1o detoct, mediats remediale, ad womibor credenbiled sl s
RUTNSS A0 CNELIPRse syrmmnenl

Vulnerahility Manugement Engineer/Pepciration Tester

Set sirgteEic rondma fon e orgamiznnion 5 firse yalmerabi iy mssnnEement prograny hnd respopsitile 1o Jelivery o weh
application peresranars ests, aawork and system secuniy akalysiag as well s, reniedianion stebcgics, Alse delwaed
end-use inname un Tmkissime sk, secusty sonlrols and best practaos,
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#  Designed and deliversd 5106 global valierability management program agaings 150 risk mamsgement and C15
complamee lmmewarks,

+ Esablished KPI's and authored documentation for palicies and procedures, technical play books, white papers
and tmaining maierials to establish program baseline ond monidor performance,

#  Remedised over 18 valnerabilivies globally, which resulved in S0% improvement in ovesall securiny posture,

Metwork Secariiy Specialist/ Incident Hespanse 2014 - 127416
Depariment of Homeland Secunty (US-CERT) Arlinglon, Yirgema
Crested high-level sirniegies 1o mitigate risk of lorge-scale cvher threats to critical infrasinectune, national security,
goomomic secuniiy, and public safety and healih. Provided risk management counsel to Marsgement and 1T team &
mnpm-.--. Aecurly postune. Was a key playes iin defemive secunty operations, meluding lve incident peapaise,
Iderified, miaged and eliminaied vanows nation state actor 10Cs with 60 meinates, complete eliminabon frm
network within 4 hours, of identification in the network with zero/minimal intermaption s business operations,
®  Mlanagsd veam of 3 in creating, sesting, and deploving indicarss of compaomiss o govemment detsation and
prevention sysloms.
» Collaborated on the development of stamdard aperating procedures to reduce the length of time from identification
to remedinibon of posentiol adversary sctividy with the nerwork,

Cvler Sevarkty Svatems Anslyse OAZO0S — 2004

Departimient of Hemeland Securty (M510) Arlingion, Virgmia

# Supported the acguisition decision=making process within the DS Natwonal Secerity Division s (M50, Acquisibion
Lifeeycle Fromework (ALF} enabling DHS s push projects throagh more efficienly; Provided effective analysis,
chamge management. and aperaiions suppon o sustain the Natiomal Cybersecurity Froiection System {NCPS)
througheul the soquisition e cyele.

Infisrmation Security Analvsi L2011 — B2/201 3

Department of the Army Fart Bragg, Morth Caralina

#  Conducied verification and validation sesting of the Army"s IWICS nefwork using pssessment iools such ps HESS,
ArcSight (SIEM], and Soreview as part of the Army FWICS Nevwork Aadiving Program (AINAFL Received an
overall #4%, percent secunty rating during the netwark complianee tzm's annual aodnt review; Assasted i the
develapment, implementaiion, ond docemenintion of oudit analysis,

Metwark Administrater/Information Securiey Analyst

#  Provided installation, configaraiion and mainienance suppon for the AreSight (SIEM) equipment, SureView, Host
Basod Securily Sysbam {HESS), amd SolarWmds Suite ol aquipment Tor moallaphe enclayves Apploed DISA STIGS o
over M0 |local and remate sites far certification and accreditation per DOCID &7 within 3 manths; Developed
informadion system plans, systems design plang, test plans, on configunng and securing various networking devices
using [N5A STIG:

metwork Engimeer 12008 — 01201
Mautiomal Geespatial Intelligence Agency (MGA) Ashbum, Yinginia

Emsammas
Executive Lepdership Certificate — eCormell Limiversity — 020200 %
Cenified Nenprofit Exceutive Direcior (CHNED) — 0223019
Giraduate Centificale — Cyber Secunty Techmalogy, University of Maryland Universaty College — 1272012
Master of Science - Information Systems, Strmver Liniversity — 122008
Bachelor of Business Admin — Compater Information Systems Management, Columbas State Liniversiny — 05/ 2006

Proresstnsal Assariarioss & PURLIC st
1507 Avvand Judpe
Echoal Boand Member - The Village Hligh Schood (Openimg 2022)
Advisory Board Member - Cal State Chico, US Cyber Games, Vinginia Cyber Skills Academies
CompTla SME — Certified Penetration Tester Plus (Pemesi+)
ISACA SME — C5X-5 and USX-E workmg group
Writer/Conlmbutor — Linux for Infofec Professionals, Python Basc Concepts, Wireshark Fundamenials
Writer — Vulmerahility Management ard Threat Madeling, Expert Comer fior Africa Cyber Security Conference 2018

Attachment 5 Board Member Information Sheet 211



Committee to Form and Potential Board Member - Mari Galloway

BIO MARI GALLOWAY: Mari is the CEO and a founding board member for the Women's Society of
Cyberjutsu (WSC), one of the fastest growing 501¢3 non-profit cybersecurity communities dedicated
to bringing more women and girls to cyber. WSC provides its members with the resources and
support required to enter and advance as a cybersecurity professional. Mari began her cyber career
with Accenture where she excelled as a Network Engineer. Mari is also the inaugural ISC2 Diversity
Award winner for 2019. With over 11 years of Information Technology, 8 of which are in
cybersecurity, her experience spans network design and security architecture, risk assessments,
vulnerability management, incident response and policy development across government and
commercial industries. She holds a variety of technical and management certifications (CISSP, GIAC,
CCNA, etc) as well as a Bachelor’'s degree in Computer Information Systems from Columbus State
University and a Master of Science in Information Systems from Strayer University, Mari is currently a
resident of Las Vegas working as a Customer Success Architect for Palo Alto Networks. She regularly
contributes content to security blogs and training companies across the country as well as an
Adjunct Professor for UMGC. Outside of being a geek, Mari enjoys arts, puzzles, and Legos!
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start-Up Charter School Beard Member Information

To be completed Individually by esch propused charter school buard member and member
of the Commities Lo Form (Including prospective employees or consultants),
All Torms miust be signed by band.

Serving vn a puldic charter sl beard i a prisition of pulibic trust and fduciary respansibility. As
» board prember of 2 publc sthool, you are responsible for enswring the guality of Uie schon!
program, competent stewantship of public funds, and the school's fulfilimens of j=s pablic
phligatians and all ferms of s charter

As part of the appiication for 4 new chartzr school, Hie SPCSA reqguests (hat gach praspecove koard
member respond indridusily to this questionnaire, Where parrative responses are reguited, brief
respumes are sufioent,

The purpase of this guestonnaire is rwndnld: 1) to pree application reyiewers a clearer introduction
b thee spplicant team hefind st school propasal m advance Of the applicamt intermew, (o order o
be better prepared fie the ierview, and 2) mo enconirage noard members tn reflect individually as
well as collemmvely on thetr commeon massion. purposes. and stiligations at the garllest siage of
schuol devebopment.

Hackground

L Name of charter schaol an whose
Buard of Directors pou intemd to serve The Village High School

2 Full name Lin Sertdne
Hame Address
Business fame and Address

Fnome fumber
E-mall addrass

1. Bnel etncatinnal and employ
beiard ol hids chaster sehaol

un al guashsalons m serve o e

I save a lmchelor's degree in elementary educalion lrom indiana University, 3 master's
degree in educational admbnistration from U University of Nevada, Las Vegas (UNLY),
and a juris doctarate from Body School of Law at UNLY

I have worked fur the Clark County Schond Distrial (OCSD]) sines 2003 1o various
positions. | bave been a classroom teacher, a specialist teacher, an English Language
Learner specialist, an instructional coach, and an administrator [dean, assistant
principal, and director). [ have had K-12 experience in teaching and administratiom. |
am currently the Director of the Office of Compliance and Monltoring, | am ope af e
two Eawyers in the schosd district that defends the district in special education due
process complalais. My experience In education is extensive and | bring a teachier,
bullding administrator, and central office administralor perspectives.

Attachment 5 Board Member Information Sheet

213



Committee to Form and Potential Board Member - Lin Soriano

Attachment 5 Board Member Information Sheet 214



Committee to Form and Potential Board Member - Lin Soriano

Attachment 5 Board Member Information Sheet 215



Committee to Form and Potential Board Member - Lin Soriano

Attachment 5 Board Member Information Sheet 216



Committee to Form and Potential Board Member - Lin Soriano

Attachment 5 Board Member Information Sheet 217



Committee to Form and Potential Board Member - Lin Soriano

5

1

Sart-Up Chacter School Board Member Information

I thee sctmal imSends 1o coistract willl dn ediecalion management organzatinn ar ather
educatinn service provider, indicate whether ya or poaur sposse or any relative within the
third degres of consangusnity or alluiely knows any employces, afficers, owners, directors or
agents ol that provider. |7 the anawer |5 m the affirmative, please describe any such
relationship,

[ Norapplicable because Hye sehisal dises wot intend 1o costact with an education service
provider or school management organization

=] 1/ we do nat knawe any such persons. [ Yes

IFthe school contracts with an sducaion sranagement arganceation uresdocation seryics
provider, please indicate whether You, your spowse or any relatcve within the third degree of
consanguinity or affinity have a direct or indirvct ownership, employment, contractual or
MANAGEMENS interest [n the pruvider, For any interest indicated, provide a detulled

dBsCi plan.

] KA 221/ we have no such interest. [ Yes

If the schoal pians to contract with an sducation mapagement organization or educathon
service provider, indicate | you, yiar spouse ar any relative within the third degree of
consanguinity ar affinisy anticipate conducting, or are conducting, any business with the
ravider. If sa, indicate the precise nature of the business that s being or will be conducted.
E] N/A [ 1/ we or my family do not antapate conducting any such business [ Yes

Indicate whether you, your spouse ar any relative within the third degree of consanguinity er
affinsty are a director, officer, employee, partmer ar member of, or are otherwise asseciated
with, any organization that s partnenng with the charter schoal. To the extent you have
rovided this (aformation (n respoase to prior iems, you may so Wndicate
Duses not apply to me, my spouse or family. [ Yes

Indicate any potential ethical or legal conflicts of interests that wosld, o are likely i, exist
shaild yuu serve un the schoal's board.

[ wone [] ves

Certification

4

_l LA 41 v

My o5 __ certify to the best of my knowledge and ability that the

minrmahnn l am prm-ldmg o tJu: State Poblic Dlartcr Schoul Autharity as a prospective hoard

& afnd correst In every reapect

ey ey
Thare
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U Chanter Sehood Do o Mesihar Dot bon

A, Tl el echunl sl L& Corwarrming Thicly nlinll Crmuapaly vl |y dhiie giravbsbamin of SIS O LM
i, Puhlw Oficers amd Emsplovees, Geaeenl Provisidns

Notarized Statement

I the wndbersigned, do consent sl do solemnly swear (or affiem) tht the information sot farth
in the forgolng application is troe and complete Lo the best ol my knawledge, and (hat lailure o
disclose pertinent informalion ur the concsalmeat of Infnrmation or making Glse statements i
the detailed application for operation of a charter schoal shal! sanstilule valid grounds far
refusnl or revocaton of permission lo operabe said school, The uodersignes) also affirms that the
charter school herebn namesd {5 obligated (o enter into an agreement concerning the methods
and procedures for the sponsor to moenilor the progress of the clarter school herein namod, The
undersigned affirms that the Seato Pubilie Charter Schoal Autharty, Nevada Department of

Education and the sponsor aro ontithod 1o access 10 financial and ather records relacing to the
operation of the charter schoal

Lt LT

Sipnatire of Cortifving Charter School Official — Name Frinted
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Crm! T abain o dewyer prsiticn by utilissng vy Low akiils, losy with my crganisatiossd, probilem solvesy
ancd Lendarahip kil

Eduratsan
Clsivumsisy of Mavads L Vegas, Lad Vg, Wil 5. Boyd Schocl of Liw
o laek Do S01E)
Linbversdoy of Mevadts Las Vieges, Lad Viegea, NV
TESL and reserien: (20005)
Miriders degrer o edidatieni | led e i 00|
w Compleriom of three Ldvamoed Sealles Camiin sooms oy rechn gy 0311
Indtars Lnrrerety, Fort Wy, [N
BS s clermumibiry sducation o aefidl slsey eidormmend N
¢ Paycholugy miny

Law Hefated Experence

HNS-2RE UNLY Bevd Law Schonl Soadem

FErapersoncie incuded.
Sheaaiinin g W) vl fifh mail plgessn b sCion] Do bl
Wighest Pro oo Awand
Farndy Cown Squdeni Medomun

¢ Contiphedlos of ofs Akeiiailve Dapaoe Feselis s codes

Top grade in Fducrtion Climic, ¥eadlation Essentials coures anad Chikie = Righns oo ree
Lasr Dy wodurmsen thoen yemrs im varoes ooy imecscoag, with divesss soonmumry membes
hiembeer af 1lw Clark Cosniy Bar Aoiiiiiont sl velitsiadr sormeniiiir rianbet
Sodemn mermer of LINLY S P hﬂ.,, Artetraon Caoermi e
Oiral arpuminm experience in san ooer

Al e staTRLIYY F.qifw(u.ﬂ
I 3-Pessern: Scheol Adminisrmoor | Dean of Srodenms-Saville Midde School, A Principal-Mevads Lessning
Acwdemy a1 CUSD}
Boponmiaionm s Asstant Fravomal aned (o mekadepd
s Cically eyl cuirent £ ool mod e prsiarboss based g ciieen cdooes el esediid aedl daid and
val juming as appropeind
#  Solvng sdok o sdub snd esilars i audem conilicss on e sslby beas o oder s matnmin @ pouuse school
contiade while minimlgiteg Deirstrereal e e) s siod el aSleyomienin
Fagegng warioes s behakdens vhamigh communin evomms. limily nighe social migds and rewslpnens w
ternhar the sducrond masdon and goalosl e schand and commuming
fuiaenlitgg Schiosd] Ornaiivciasing Vedin passtigs il psstibo g e pronidpal §6 aire =iy mecsaty 16 osief i
coopEranye pannerdip borwess the schoob and ol aakehel fers
lrplemrming praciaes and erusoee o mary suesedsl soneramss an bl gh askes saing o b g midills

wiil high schood bevel TP Gl all NV LA midlle seboel sindiziis pecaived & res” pgr “weceedy™ su ol
TLA andl irewh ieee)
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Lin Soriano

o Compillog, snalyzang, and docdmenting disciplise peports and staisnbos nd Cresieig actn plios hased on
clata frends

¢ Coordinating the “Embhrace” and “Lighthouse™ pragrams 1o give non-tradisional sudents a path o
educaban.

v Proveding sclool-wide professional develogmene on varous topics,

¢ Supervaing licensed employees and suppon saff, including hioweekly coaching and reflecrion
apparranies an msrucaonal ssoes and wming sadf discipline waen necessary

¢ Memtoring and mamegmg approximately 1500 stsdents as appropriate (o ensure the school compas remains
safe and conduchve ro leaiming,

o Liilizang stroctured teacher planning rime 1o aralvee dars and address studiome needs,

¢« Actively participating in the hirmg of support saff, licensed, and admimsrrantive personnel

v Ihoroughly sndersianding all ssire and dstracr mandaes and pollcies amd commnnoi g the plain
language snd impace on school personnel

= Maintain regularand mmely commenicanion with disnice personnel relimne o NVIA s dismnn servaces aned
unigue technology nesds.

«  Compiling, analyeang, and docdmenting disciplise peports and staudiboes and creating actsom plims based o
darn rrends,

Other Lepdership Experience
Fall 2018: Las Vegus Chamber of Commerce Public Palicy Leadership Series
Exgeaence fncluded:
¢ Learning rhe mfrasoruciine of local polirics
*  Discussing curvent treads in polivics, educatson, law, and ather puhblic pelicy ssues
Susnsrer 301 3-Fall 2013: Performatees Zone Instrnctions] Coach Progece Facilitsenr
Hespeosibifiesns as feserieniongl coseld sveloded:
«  Menoring vew teachers o vhe disrict
«  Proviling one-an-one coaching to struggling and maser teachers
«  Lollaborating with zome coaching team to create rigomoas instruction throughboat the ame
o Planmiog Jor and implementing school improvement effors sed peofessional developmient
«  Incorporating technology anid blended learning mito model lessons -5
¢ Leading RT1 grude level meetings and assisting in data analysis and PLU meetings
¢ Actively partscipating on sthoal perfurmaned plan weam

Professional Orgenizations
Nevada Bar Associstion
Clark County Bar Association
Navional Council for the Social Sodies
Virmal Leaming Leadership Alliance
Srate Educstional Technology Directors Association
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Lin Soriano

References Brian Wall

fue Barrick, Esg.

£l SUDETVISOT

Drawn Thoman, By,
[ & s A :

Mr, Sean Davis

b | San
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My name is Lin Soriano and | am a life-long educator. | graduated with my bachelor’s
degree in elementary education from Indiana University. | then moved out to Las Vegas and
began teaching elementary Humanities in the Clark County School District (CCSD) in 2003. |
have since earned Teaching English as a Second Language (TESL) endorsement and a master’s
degree in educational leadership from the University of Nevada, Las Vegas (UNLV). | have held
various pasitions in CCSD, including 5™ grade inclusion teacher, 8™ grade world geography
teacher, English Language Learner (ELL) Specialist, instructional coach, and school
administrator. | was a dean of students in a middle school, as well as an assistant principal at a
middle and high schoal. | also spent some time in Mexico teaching English to children and

adults,

| garned by Juris Doctor in 2018 from Boyd School of Law at UNLY and am currently still
employed with CCSD in the central office in the Student Services Division. | am a lawyer in the
DOffice of Compliance and Manitoring and handle all special education due process cases filed

against CCS0.

Aside from my full time employmeant with CCS0, | am an eviction mediator with the
Access to lustice Commission through the State Bar of Nevada. | am also an arbitrator for the

Financial Industry Regulatory Authority |FINRA).
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SENET=R G Ter Sl ] B rd M e e e Dl iadating

To be compleced individually by each proposed chamer schoal board member and member
of the Committee to Form (Including prospective employees or consultants),
Al Torms mrast be igned by Fand.

Serving b a puldic charter schowd board i=a posation of pabbic ket and Bdeciary respausiialing. A
a hoard member ol & pubdic schoad, vou ape respopsihle Ior ensurmng the quality of e schonl
farageam, competent stewardship of puabibe Rawds, and the sohiool's Rt ment of 1S minlic
ohligatsns o all terms of it= charter

As papt ol the ppplication for 3 new charter schonl the SPCSA requests that each prospectrve haard
imember respond individuddly to chis goestionimuire, Where Narkative réspanses afe reguimsd, brlel
responses are sufficient.

The purpose of this questionnaire is twodsld: 1) L give spplication reviewers o clearer trodiecbiog
ot applicant team hehind each school proposal In ddvane Af tho applicant Intdrviow, In arddr
be Defler prograred [ar the Intetview; and 2} W epcidsage boald merbers [0 refleco individusly as
will as enllechively on thelr cammmm mission, purpases, and oblgmians at tie rarliest saee o
stlwal developiment

Backgronnd
1. Wanee af cnarmer schonl pn wiose
Heard of Directors you lntend e serve The Vilkge High School

2. Full mami

Inshua A Shiker

Homie Address

Husiness Nae and Adsdress

Placise Nuember
E=ilall address

-d

Briel educatbonal and l:nll’llﬂ_r TELI—11s Slamiarm § saidis ahferh 1420 0004 4] LAItAnislbss
Busrd of this charter schual

b rece vl a Bachoder af Saence degree in Communbaban [minor im Wistary) from The Callopge
ot Brackpor, State Univeesity of New Yoark o 2008 aod 8 ferts Docporate fom tee Unlversiny
il Mimwy Ham pshare Sefvmod of Lo in 20001 have heen 3 licensed atbomey i the Stansaf Nowds
slmce Oetobel 2000 aped v tibe Suate of DB sice May 20173, 1 was e ploved By the law i af
Harman & Prultt LLP as a Law Clers fram appreximately August 2000 anti] Fwaslicensed as an
ackarmey 10 Oceeber 2001, and then was emploved as an Assackote Atarney unill March 2016,
I March 2016, [ became an Associate Attorney with the Liw em of Jacksan Lewns PG wnal my
dhavation o frincipal on Jlandary 1 208 | hawve =trvedd on the hoard aof dirgctors of the Las
Vegas Defense Lawyers, a nol-ke-prafit enlity, since March 2016.

-

B Resiune and pracessianal io are mrached.
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Suvrt-Up Charter Sehool Bouvd Meamber nformudan

5, I the schonl mtends tocontract with an pducaton management organization or ather
dclicanon service proyider, Indicate whether you or your spotise or any relative within the
Lhiled degree ol cunsanguinity or allinity knows any employess, ellicers, owners, direclors o
agents of that provider T the answer is in the alfirmative, please describe any such
relatinmnslp.

B ma apidlcalse becase the scludl does gol bitend e oottt with an educabion s<ivive
prowider or schonl management nrganization,
1 1/ we da not knaw any such persons, [] Yes

. I the schaal contracts with an education maragement arganiEation or sducation serveg
provider, please siukicare whether yau, your spouse of sy relative within the tid degree of
cnnsanguinity or affinity Bave adirect priindirect menership, employment, contmcaal nr
mangement interess in the pravides, For any laterest indlcited, provide o detsiled
descriptoom.

E MN/A D I we have o such Inrerest D Yos

-4

IMthe schanl pians te cantract with an educabon management nrganization or education
servioe provider budicaie if you, your spouse or any velative within the third degree of
cunsa Ui ity ar affinity antscipate conductang, orare conducting, any busmmess with the
pavider, IFsa, indicate the precise natire of the business that s belng or will be conducted
NN [ 1/ weor my Bamily do not anticipate conducting any such business, [ Yes

d,  Indicare whather you, your spase or any relatve wathin the third degree of consapguimity o
allipiby are 2 ditector, ollicer, employves, partner ar member ol, or are olberwise asocialed
with, anv erganization that ks partnering wath the charter school. To the extens you have
srovided thids infreation b respanse o prior iiess Yoo aay <o hdicate

Dines mot apply to ma, my spotsse or Emily. [:l Yos

10. Fradicate any potenlial ethical oF legal conflicls ol Interests thal wialhl, o are likely Lo, exist
shonibd ynu serve on fhe schonl's hoard.
E Mo, D Yey

Certification
b loshom & Slikew certify in Hhe best of my knowledee and alnlity thas sheanformation | am providing

o the Svare Puble Charter School Aathority ac 4 praspectve board member o The Yilkage High
Schaonl Charter Senon| v trueand carrect in overy Tespert
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SEA L""lllr-l Sehond Boam! Memban Inlormation

6. The charter schonl and Its Governing Body shall comply with the provisions of NRS Chapter
281, Publiec Odfficers and Employess, Genersl Provisions

Notarized Statement

T, the undersigned, do consent and do solemmly swear (or affirm ) that the information set forth In
e forgoing appllestion s troe and complete 10 the best of my knowledge, and that failure to
disclose pertinent lnformathon or the concealiment of information or making falsc statements in
the detailed application for operation of a charter school shall constitute valid grounds for refusal
or revoiation of permission to operate sald school. The undersigned also affiems that the chsrier
schoal hereln named ls obligated to enter into an agreement concerning the methods and
procedures for the sponsor to meaitor the progress of the charter school herelo named. The
undersigned offirms that the State Public Charter School Authority, Nevada Department of
Education and the sponsor are entitled w access 1o financial and other records relating to the
operation of the charter school.

5 A i
a -J e"‘, ]-.’“J-. s l- — " l ST
Name Printed

;1 s at- ——l—'-:"- f L~.‘I~"Dll | r“‘l L _‘l;vl--h.l-a —— W f '-1"-‘01 \
Title Dhla “
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OSHUA A. SLIKER

(P TNICE

Jackson Lewis, P.C. Las Vegas, NV

L iyaaly ¥riE) Sarch 20006 — Present

Represent and advase chients in a broad spectrum ot employment and labor ke marters including: employee
handboeoks amd imlic‘u.a_ wape aned hmn, wirk 5‘:|:||'|‘ wafie rj., :u||il|..l'-:|'|_ nomn x'ln"'||'|:'h_ non-snlicicanon and non-
disclosure  agreements;  enborcement of  tade  secret protections;  interactive  process  and  reasonable
A-;-.'on'nr'l'-:cl.d R, independent CONMTACTnre, il'u.r\.'ig_r;.uh 15 H !.'-Illﬂ!_:".ll TEFmin |"i|||'n_ |liu" MUATiOn :Il'l;i refalanon

(Title VI, AIDA, ADEA, EPA, FLSA, OSHA, NLRA, RLA, Nev. Rev. Seat, and commaon law); protected leave;

|A|.».-‘-. ACEES; m‘:u,l' Of CONIERCT, G Famanom; urkm LrICYAances :u'-.| .u|||lr|'||||'|, collecrive |’rn'1_’| NE Aerecments;

unfair ibor practices l.'l'l.'.l'_.'L 5, CHNgAnLZIng and r-;prrf--.'nl.l:i--r. Campagns, nrwd serikes
Pracrice invalves L‘||”;||t..-r.1'.il'|_|_' with clienrs o understand thedr huesiness and -.lL'-l‘_'l'. effectve 'ﬂlfl:l'L'iL s o address

issues; providing advice and counsel o varous kevels of dhent-emplovess including management, kgal, buman

resowrces and executive-level dex Jilll’.l]'l-v.l-.l'“-,, o4 'Jlll.l."il'l'u cImps wment law I‘.’.li:'lil'l(g_' sessions for the line-level and

managerment emphoees of clients; investigating and responding to adminsstrative charges; and ogatmyg in the state
and federal couns of Mevada, and before the EECK and NLRE,

Barmron & Proite, LLF Las Vegas, NV Omemn, UT

{inocxare A toras ) Clcroher 2001 = March 20146
[Larae ek Auggust 2000 — Oetober 2011
*  Pracoeed primarily in the area of cvil lishility defense with specfic experience handling cases involving auto

dents, premeses habehit, l'-r-“‘,h_ cots labiliey, comstruction defeces (subcomtmctor], insurance coveragee, Grat-and

Ve L

third party bad fanth, breach of contract, commercial disputes, and Ticle VI sexval harassment.

o Jedal ey

s :.I'lvn_wlnal |l-:_;nfn HY g ‘u,in':_" gl 'n_\;;.l'l,h; L-'-’l‘lllll‘lll,;[lll':_: with :4||:,'|'I'-, meurers and |:|II1"-'-\.II"_'
counsel; dmfring pleadings and monons, propounding and responding 1o discovery requests, taking and defending
lay and CRPCTL WItness -,h;ln r-.ilu-n'\' lnrt'-_-;f:nln,_' in In:_'nm;:- aned eonferences in seate and Federal e rl_-;n:m".m_ln'._-
serthement negotiatons, and mediaton and arbitration proceedings.

- <

erved as co-fiesySsecomd-chair in several juey wials with responsibiliey for 2l facers of wal inchadiog jury
instructions, tral briets, opening/closing arguments, direct and cross-exammation, demonseratve exhibies, and
|vl-:'i'-:|rnli| i f Wilng=sees

*  Dratted and prepared successtul cival appeals to the Supreme Court of Nevada including Fotate af Lyer r, Giveranien;
i wl Case Mo, 62941 (Ea Banc, | |'||vu|||i'-.hr||, and Diiwere of Cormea By 1 e 179, Case No, G284, 131 Nev, Adv,
Opn. No, 29 (En Banc, Publ:

Parric i'-lfm] in figm :n||'x‘|i1'|i‘-.h‘:|liu|'_ |-|nl|'|x‘;i anl il'l!,'zlrl‘lll.l'll-:xl frm-wide  rechmodo

“ il'll;lri'.c.'-_ ey -i‘:¢||

document and case manmgrement P'lllf?l.‘i .'II'.'LI CoOurcs, and "-ll[‘t‘l"-"‘l.'lf UM ADOTney s

EDUCATION
University of New Hampshire Schoaol of Law Concord, NH
Jwrir Lroctar May 2011
& Seninr Arocks Fdivor, TR A Tiy Ix

Teaching Assstane, Grraduare Legal Skalls

et Propwssy |aw Fesade
!

Setate University of Mew York College at Brockpuort Brockport, NY

= J S
Rachedse I.','.‘lnl Sy

Cassnicarions, Mavar i [iicien August 2008

= .ll'.'.:._‘l.'.'.' oo [l
& MACA Undereraduare S ]u:oln-]niln for Stadent Leaderss Brockpor Alumni Association S |p:-|u~||i|1.

Lambda Pi Eta (Communscation Honor Sociey); ‘|||~'|;|( hi National College Horor Saciet
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LACENSES
w Seate Bar of Nevods (Har Nao 12403 Ureradser 2001
o 1S, Dastrer Couer, Dasericr of Nevads Liepeber 200 )
*  Sgite Bar ol Ut (Bar N 14408 \h:, M5
® )5 Dascricr Cper, Dastrict of Cmb Maw 244 3
PURLICATIONS

v Shber, L& Yoochah, 1 New-Caspenr Commmmmr Mot e Bomwmands oe redasnry Tnwenifon, Mo Ay Canre
e, Jacksoa Lewds PO Wehsine (O\upesr 27, 2018).

o "-‘"ll'l.,l. & Youthaly, b, Neslo SmPrvipe € R)""' o O R o et o D W sl Sl Sl i
v, lackson Lewss T Wehsite (Jume 12200 8]

L ;l.-;,‘r,_l & Yimichah_ 15, Naw La l'ilsi;}:'u L e fo Nl i MNow-€ AT Lo, bapkain e PA |_||u'||; xomnm

= Sleker, |, Llane Nadwoowne g § Kaer Slodlan! Resord, 'amenss Pasadipom (Spriege 3113

- \',-'AlrlA_l Aoty o 1 Taanmsdodeay [and W Pidiasite Radatie i, ) L& S D0y AT ENN A

o Sk L & Barmon 1| Ve af te L sy Soao Comtnvng Jodssyiey s Commtion: Nemal, Intermasional Sooern
b Fwemens L Fivns (A il 2002,

SENTA b

o Hbker, | & Darsdiees, O (00, Crier Comnd Proustive Seg 26 Ao U onksdase | et Presenration ar Mevedas
b alve & Bevplivmen 1o ‘nm.-mmrl‘. Iy sk \'rg:», MNevad

®  Shker Joetal 20T8). Carperr iy Caw [ese. anel [Discussaon ar Unversity of Newacdo Las Viegns Walliom 5, Boad
Sebond if Law i Las Vems, Nevaika
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Committee to Form and Potential Board Member - Bianca McCall

Start-ln Cliarier Sehut Boaed MembDer Inlormain

Ta be completed individually by each proposed charter school board member and membwr
of the Committes to Form (including prospective employees or consultants).
All forms must be signed by hand.

Serving on a public chavter schaol buard is a position of public trest and fiduciary responsibility. As
& buard member of & public school, you are respansible for ensuring the quality of the school
program, competent stewardship of public funds, and the schools falfillment of is public
ohiligations and all erms of its charter,

As part of the application for 3 new charter schoal, the SPCSA requests that each prospective board
memnber respand [ndividually to this questionnalre Whers marranive responses are reguired, bried
responses are suffioent.

The purpose of this questionnalne is twaftld! 1) o ghve application reviewsrs a clearer Introduction
in the apglicant tesm behingd ssch school proposal in sdvance of the applicant interviow, in order to
b better prepated for the interview; and 2) to encourage board members to reflect individually as
well as callectively an thelr commaon mission, purposes, and obligations at the esrliest stage of
school develapvient

Background

L. Warme of Chdrter schwsl ug wihinse

Board of Directors you intead to serve  The Village High Schoal

2. Full e fisana 0L Ml

Home Address
Business Name and Address

Phione Kwemlser
E-irall address

3. Brief educational and amplaoiren
hmard nf this charter schonl,

With ever 20 vows of comiined professional and clinical experience, In hoalth and human

! - ucqno i Lininit] B ireasne

nenprofit foundations, | ourrently serve a5 an Eptdemislopst on the Clark Counsy Child Deagh
Review Soard, and snce ULS Lam 2 Nevada Licensed Marrlage % Family Therapist, Founder
& Executive Ddrector of Descrt Bose Counseling Grovp LLG. since £011 & Desgrt Hose Gives
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Committee to Form and Potential Board Member - Bianca McCall

svt-LUp Charter Schoo) Board Mamber Informotion

Certifcation

|, _ Bianca D. McCall_, certify to the best of my knowledge and abllity thar the ldormation | am
providing to the State Public Charter School Authority as a prospective board member for

The Village High Schioal Charter Schoal is orue and correct in every respect.

02 January 2021
Signature Date

Attachment 5 Board Member Information Sheet 240



Committee to Form and Potential Board Member - Bianca McCall

Attachment 5 Board Member Information Sheet 241



Committee to Form and Potential Board Member - Bianca McCall

start-Up Charser School Board Member Information

Notarized Statemnent

}. the undessigned, do consent and do salemn ly swesr (ur affirm) that the information set forth
i the fosgong apphication 18 troe and contplete tn the best of my Inowledge, and that fallare o
tlselnse pertinent information or the canesalment of \nformation or making false satements (o
the detailed applicaton foe operation of & charter school shall sonstimte vald gprounds for
refnanl or revoestion of parmission (o operate sxd school. The undersigned alvo affirms that the
charter schoal hertin numed is ohligated (0 snter into an ngreeEn| c.':u;mﬂr‘um; the metheds
and procedures for the spotisor to monttor the progress of the chusrver school hereln named. The
undersipned affirms that the State Public Charter Sclisi Authority, Nevads Department of
Education and the sponsar are entitlad to nocess t Enancial and othes mecords relating w the
uperation of the charter achog),

Blanea D MeCall

Offcial  Naume Peinted

j" (-2 |

Title Diaky

N Yol W e

242
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BIAnNCA D MCCALL, LIMF]
s N E FRDEMIOLCGY OF SLIEC O

HEHAYIN IR

KEYMOTE SREAKER
ERECU] JIRECTUIR
LIMICAL PYYUHOTHE AR
£ ' INEH

PROFILE
A seasoned precitive devel protessiong!
Wi has a global reach as an educilng

wiTh unguestioned integrity; a long termm
peripechive; a srong £ense ol

accountabdlity; & practical abllity fo get

LhiNES aone, wisdom and pood |udgmant
E |

3 falr and thouehtful approach o
managemant. combined with the
fapwrbility and courage to shift dirisstion
ind fead cudural change with passion
pulpose, and praposal of Innovative
Jpproachss and Initiatives; axcellant
writien communicatior sullls

verbzl ang
3nd an excellant resource fmr consulting

and dwarsity taining; a8 nigh anargy vl

and sense of humor

CONTACT

EXPERIENCE

PRESIDENT/DESERT ROSE GIVES INC., LAS VEGAS,
NEVADA

AUGUST 2020-PRESENT

Accauntaths for budding and leading high-performing reams,
ensuing akl reams are aligned and collaparating 1o achieve
organaational results Maintains accountability Far the

pperational end flaca Integrity of the organizanon within policizs

w8t by the Board of Direciors, Assesses organizationz! capacity to

Implement strategies ana Identify paps In systems and s5affing

dirertly superveas Senier Leadership positions and establishes
Individiaal goals; wiaeks wilh the Chiel Fnansal O e fo manage
prgandaticaal spending, monitar Budge! cormplianee, and
imatigate faancial rlses; and ensures that goak of Indlusivers:

afd diversity among stalt and volunteers are met

EXECUTIVE DIRECTOR/DESERT ROSE COUNSELING
GROUP, LAS VEGAS, NEVADA

IUMNE 2011-PRESENT

Promsdes execulve leaderdnip and vision lor the onéerall S0ty
policy, and performance OF Mhe Defaaaral Dealth spstem 2nd
gevelops hehavioral health expertids (S Bundreds & smployesas
and thousands of behanoral health clienis; throueh the
development of annual objectives, outodmes, and long-term
goals that are in al@nment with person-centered ant
community-based care philosophies, and grounded im tha
prnciples of health eguity, tradma nlformes systears, Sultural
bty racial euulyy evidence-based practioe, and conlinueus
guality smpravement. Oversees the impemnentation of budgsy
coordingies and caMaberates with Managed Care Plans and arhe
peth trans|bions across the

seryice groviders 1o enswre sm

continuum of health case. InC wding transition 1o housing
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BYLAWS OF The Village High School

ARTICLE I INTRODUCTION: LEGAL STATUS

Section 1.  The name of the charter school is The Village High School (hereinafter
referred to as the “School”). The School is located in North Las Vegas, Nevada (location to be
determined).

Section 2.  Legal Status. The School is a charter school pursuant to Nevada Revised
Statute 386.527 sponsored by the State Public Charter School Authority (hereinafter
referred to as the “Authority”). The Governing Board of the School is an independent
body under the authorization of the Board of Trustees of the Authority. The Board of
Directors plans and directs all aspects of the school’s operations.

Section 3. Statutes. The School shall operate in accordance with Nevada Revised
Statutes, Chapter 386.

ARTICLE I PURPOSE AND MISSION

Section 1. Purpose and Mission. The purpose of the School is to provide high quality education
to children from ninth (9) to twelfth (12) grade and shall be operated exclusively for educational
objectives and purposes. The School, in partnership with its parents and community strive to instill
in its students high standards for academic achievement, leadership, integrity, responsibility and
citizenship. The charter School will create leaders one project at a time.

Section 2. Non-Discrimination. The School shall not discriminate on the basis of race, national
origin, sex, gender or gender identity, sexual orientation, religion, age, and disability, status as a
Vietnam- era or special disabled Veteran, or other protected class in accordance with applicable
federal or state laws in hiring or other employment practices of the School. Further, the School shall
be open to all students in its authorized geographic area on a space available basis and shall not
discriminate in its admission policies or practices on the basis of race, national origin, sex, gender
or gender identity, sexual orientation, religion, age, and disability, status as a Vietnam- era or
special disabled Veteran, or other protected class in accordance with applicable federal or state
laws. The School shall conduct all of its activities in accordance with all applicable local, state and
federal anti-discrimination laws, as well as in accordance with all other laws and regulations
applicable to the operation of the charter public schools in the State of Nevada.
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ARTICLE III GOVERNING BODY

Section 1. Powers and Duties. The business, affairs, and property of the School shall be
managed by a Board of Directors, herein referred to as the “Board”. The Board shall govern the
School, maintain overall control of the School and be responsible for the operation of the School.
Without limiting the general powers conferred by these Bylaws and provided by law, the Board
shall have, in addition to such powers, the following powers:

a) Perform any and all duties imposed on the Board collectively or individually by law or by
these Bylaws;

b) To make and change policies, rules and regulations not inconsistent with law, or with these
Bylaws, for the management and control of the School and its affairs, and of its employees,
and agents; to lease, purchase, or otherwise acquire, in any lawful manner, for and in the
name of the School, any and all real and personal property, rights, or privileges deemed
necessary or convenient for the conduct of the School’s purpose and mission.

c) Todevelop an annual School schedule of events and activities;

d) To establish and approve all major educational and operational policies to the extent
deemed necessary by the board;

e) To enter into agreements and contracts with individuals, groups of individuals,
corporations, or governments for any lawful purpose;

f) To hire, supervise and direct an individual who will be responsible for the day-to-day
operations of the School;

g) To develop and approve the annual budget and financial plan which shall be monitored and
adjusted as necessary throughout the year;

h) To submit a final budget to the Nevada Department of Education pursuant to statute and
regulation;

i) To cause to be kept a complete record of all the minutes, acts and proceedings of the Board;

j)  To cause an annual inspection or audit of the accounts of the School, as well as any other
audits required by law, to be made by an accountant to be selected by the Board, which
inspection and audit shall show in reasonable detail all of the assets, liabilities, revenues
and expenses of the School and its financial condition.

k) ensure ongoing evaluation of the School and provide public accountability.

1) To uphold and enforce all laws related to charter school operations;

m) To improve and further develop the School;

n) To strive for a diverse student population, reflective of the community;

0) To ensure adequate funding for operation;

p) To solicit and receive grants and other funding consistent with the mission of the
School with the objective of raising operating and capital funds;

q) To critically evaluate the performance of any contractor for the School and select
another contractor if the contractor is not performing his or her duties or services in
a satisfactory manner;

r) To carry out such other duties as required or described in the School’s Charter; and
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s) The board may decide to recognize a single Parent Teacher Organization for the
School, subject to any rules, requirements and/or restrictions the Board may
impose on such organization.

Section 2. Formation. The first Board formed after the approval of a charter issued
pursuant to NRS 386.527(4) or NRS 386.527(6) shall consist of the Directors of the Committee to
Form the School. Former Committee Directors prohibited from Directorship on the Board by NAC
386.345 or other applicable statute or regulation shall resign from the Board at its first meeting.
Remaining Board Directors shall fill all vacancies created by resignations or these Bylaws at the
first meeting. At the first meeting upon formation of the Board, the Board of Directors shall elect
officers. Those officers shall remain on the Board for four years. The other three members shall
remain on the Board for three years.

Section 3. Qualifications; Election; Tenure. The Board shall be composed of a
minimum of seven (7) and a maximum of nine (9) Directors and shall be subject to the
following requirements, restrictions, and prohibitions:

(a) The Board shall adhere to the statutory requirements of NRS 386.549,
which requires that the governing body of the school consist of (each
category must be filled by a separate person):

1. One person who is licensed pursuant to chapter 391 or a person who
previously held such a license and is retired (a Nevada Licensed
Teacher);

2. One person licensed pursuant to chapter 391 or is a person who
previously held such a license and is retires; or a person who is a school
administrator with an out of state license or a person who previously
held such a license and is retired;

3. One person who is a parent or legal guardian of a pupil enrolled in the
School who is not a teacher or an administrator at the School;

4. Two person who possesses knowledge and experience in one or more of
the following areas: accounting, financial services, law or human
resources; and

5. Two “at large” positions, that may, but not necessarily qualify pursuant
to sections (1)-(4) above.

(b) Pursuant to NRS 386.549 (b), the Board may consist of, without limitation,
parents and representatives of nonprofit organizations and businesses. Not
more than two persons who serve on the Board may represent the same
organizations or business or otherwise represent the interest of the same
organizations or business. A majority of the Directors of the Board must reside
in this State. If the Directorship of the Board changes, the governing body shall
provide written notice to the sponsor of the charter school within ten working
days after such change, or at such other times and intervals as required.
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(c) Following the first board meeting, the three positions requiring special
qualifications as provided in Section 3, subsection (a)(1-4) above, shall be
appointed by the currently comprised board. Any person nominated in
this manner, must sign and agree to abide by the Affidavit acknowledging
the rights, duties, and responsibilities of charter school board members,
prior to serving on the Board. The board will accept nominations and
resumes for the two “at large” positions and appoint new directors based
on those resumes.

(d) Nominations: In the event that less people submit resumes, the Board
shall nominate applicants. The Board shall attempt to nominate a
sufficient number of people so that twice the number of resumes are
available for review than are open seats.

(e) Teacher positions shall be appointed by the Board of Directors at the
annual meeting. The Board of Directors shall consider public comment on
the nominated teachers prior to the election of the Teacher positions.

(f) A majority of Board Directors shall be residents of Clark County, which is
the county in which the school is located.

(g) All Board Directors shall be devoted to purpose and mission of the School
and shall represent the interests of the community.

(h) The Board Directors shall serve two (2) year terms. Terms shall be
staggered so that no more than four members of the Board shall be up for
election/appointment in any one year, unless a vacancy(ies) needs to be
filled. Elected officers of the first Board, shall remain on the board for four
years, the other three positions shall remain on the Board for three years.

(i) The School shall notify its sponsor and the Department of Education
within ten days of the selection of a new Board Director and provide the
sponsor and the Department of Education with the new Director’s
resumes and affidavits as required pursuant to NRS 386.549(1) and any
other applicable statutory or regulatory provision.

(j) Board Directors shall be fingerprinted according to the NRS 386.588
procedure for employees of the school.
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Section 4. Annual Meeting. The annual meeting of the Board shall be held in May of
each year, or such other month as the Board may determine. The annual meeting shall take the
place of the regularly scheduled meeting. Written notice stating the place, day, and hour of the
meeting shall be given personally or mailed to each Director of the Board at least three (3) business
days prior to the date fixed for the annual meeting. Notice and conduct of the annual meeting shall
comply with the Nevada Open Meeting Law. The annual meeting shall be for the purpose of
appointing new Board Directors and for the transaction of such business as may come before the
Board.

Section 5. Regular and Special Meetings. The Board shall establish a regular day and
place for regular meetings that shall occur no less frequently than once a quarter and shall be held
in Churchill County. Special meetings of the Board may be called at any time by the President or by
a majority of the Board. Special meetings shall be held at such time and place as may be designated
by the authority calling such meeting. Notice and conduct of the annual meeting shall comply with
the Nevada Open Meeting Law. Notice of the time and place of every regular or special meeting shall
be given to each Director of the Board by first class mail at least three (3) business days before the
date fixed for the meeting and to all those individuals who request notice of relevant meetings. The
purpose of any regular or special meeting must be specified in the notice of such meeting. Minutes
of each Board meeting shall be taken and shall be approved by the Board and kept at the School.

Section 6. Agenda. An agenda must be produced for each board meeting except as
otherwise permitted under the Nevada Open Meeting Law and these Bylaws. The agenda shall be
prepared in accordance with NRS 241.020(2). In addition to previously requested agenda items,
any Board Director may provide additional agenda items for the following meeting by providing the
requested agenda item, via email, fax, or regular mail to the School’s supervising employee or
administrator noting its appropriate place on the normal agenda format, and describing a realistic
time requirement for such item. Such requests must be received at least 24 hours prior to the
posting deadline pursuant to Nevada Open Meeting Law.

Section 7. Quorum. A quorum at all meetings of the Board shall consist of a majority of
the number of Directors then in office. Except as provided specifically to the contrary by these
Bylaws, the act of a majority of the Directors in office at a meeting at which a quorum is present
shall be the act of the Board

Section 8. Vacancies. Any vacancy occurring in the Board may be filled by the
affirmative vote of a majority of the Directors present at a regular or special meeting of the Board. A
Director elected to fill a vacancy resulting from death, resignation, or removal shall be appointed for
the unexpired term of such person's predecessor in office and shall hold such office until such
person's successor is duly appointed and qualified.

Section 9. Committees. The Board may designate from among its Directors, by
resolution adopted by a majority of the entire Board, an Executive Committee, a Personnel
Committee, a Finance Committee, an Academic Committee and one or more other committees,
each of which shall consist of at least one (1) Director and which shall have and may exercise such
authority in the management of the School as shall be provided in such resolution or in these
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Bylaws. Committee reports shall be provided in written format and unless the relevant committee
or the Board request a recommendation for decision or substantial discussion the committee shall
be given no more than 10 minutes on the agenda. The Board shall not be permitted to delegate the
powers to contract, financial or budget making authority. Any delegated activity or decision-
making authority may be unilaterally revoked at any time. All committee meeting shall be
conducted in accordance with Nevada Open Meeting Law.

Section 10. Removal. Any Director of the Board may be removed by the affirmative vote of
two-thirds (2/3) of the Directors then in office, excluding the Director at issue whenever in their
judgment such removal would serve the best interests of School.

Section 11. Resignation. A resignation by a Board Director shall be effective upon
receipt by the President of a written communication of such resignation.

Section 12. Participation by Telephone. To the extent permitted by law, any Director of
the Board or committee thereof may participate in a meeting of such Board or committee by means

of a conference telephone network or similar communications method by which all persons
participating in the meeting can hear each other, and participation in such a fashion shall constitute
presence in person at such meeting.

Section 13. Proxy Voting. Proxy voting is not permitted.

Section 14. Compensation. No Director of the Board shall receive any compensation for
serving in such office; provided that, the School may reimburse any Director of the Board for
reasonable expenses incurred in connection with authorized service on the Board.

Section 15. Closed Sessions. Any Board Director may call a Closed Session during any
special or regular Board meeting for issues concerning personnel or other matters requiring
confidentiality in accordance with the Nevada Open Meeting Law. All persons except Board
Directors may be excluded from such Closed Sessions at the discretion of the President. No action
may be taken in a Closed Session.

Section 16. Orientation/Training. Orientation and training will be optional.

Section 17. Protocol. The Board shall use Robert’s Rules of Order, unless stated
otherwise herein. If a Board Director is unable to attend a Board meeting, the Board Director shall
contact the President, Administrator, or designated supervising employee prior to the meeting.

Section 18. Public Comment. Time shall be set aside at each Board and Committee
meeting for public comment in accordance with the Nevada Open Meeting Law. After the speaker
identifies his or her name, address and affiliations, public comment may be limited to the extent
permitted by law.

Section 19. Contracts. The Board may authorize any officer or officers, agent or agents,
employee, or employees to enter into any contract or other instrument on behalf of the school, and
such authority may be general or confined to specific instances. Except as herein provided or as
authorized by the board, no officer, agent, or employee shall have any power or authority to bind
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the school by any contract or engagement, or to pledge its credit, or to render it liable for any
purpose or for any amount.

ARTICLE IV OFFICERS

Section 1. Number. The officers of the School shall include a President, Vice- President,
Secretary, Treasurer, and such other officers as the Board shall deem necessary to elect.

Section 2. Election and Term of Office. The Board of Directors, at its first meeting after

July 1« of every year shall elect and appoint all officers of the School to serve for terms of one (1)
year and until their successors have been duly elected and qualified. Should there be more than one
(1) nominee for a vacancy, the nominee receiving the greatest number of votes shall be declared
elected and shall be installed in office. Any two offices may be held by one person.

The Board of Directors may from time to time, by resolution, appoint such additional Vice-
Presidents, and additional Assistant Secretaries and Assistant Treasurers of the School as it may
deem advisable; prescribe their duties, and fix their compensation, and all such appointed officers
shall be subject to removal at any time by the Board of Directors. All officers, agents, and factors of
the school shall be chosen and appointed in such manner, and shall hold their office for such terms
as the board of directors may by resolution prescribe.

Section 3. Suspension and Removal. Any officer of the School appointed by the Board

of Directors may be removed or suspended by a majority vote of the Board of Directors at any time,
with or without cause. Any agent or employee appointed or employed by the President may be
removed or discharged or suspended by him at any time, with or without cause.

Section 4. Powers and Duties of the President. The President of the Board shall preside at
all meetings of the Board. The President of the Board shall possess the power to sign all certificates,
contracts or other instruments of the School which are approved by the Board. The President of the
Board shall exercise and perform such other powers and duties as may be prescribed by the Board
from time to time.

Section 5. Powers and Duties of the Vice-President(s). The Vice-President(s) of the

School shall generally assist the President, and shall perform such duties as may be assigned to
him/her by the Board of Directors. In the event of the death, resignation, absence, or inability to act
of the President, he/she shall assume and discharge pro tempore the powers and duties of the
President of the School.

Section 6. Powers and Duties of the Secretary. The Secretary shall be secretary of the
Board of Directors. S/He shall keep the minutes of all meetings of the Board of Directors, shall have
charge of the books and records, and shall serve all notices to the Directors. In general, s/he shall
perform all duties incident to his/her office.

Section 7. Powers and Duties of the Treasurer. The Treasurer shall have oversight

responsibility and shall keep and maintain or cause to be kept and maintained adequate and correct
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accounts of the properties and business transactions of the School, including accounts of its assets,
liabilities, receipts, disbursements, gains and losses. The books of account shall at all times be open
to inspection by any Board Director. The Treasurer shall be charged with safeguarding the assets of
School and he or she shall sign financial documents on behalf of the School in accordance with the
established policies of the School. He or she shall have such other powers and perform such other
duties as may be prescribed by the Board from time to time.

Section 8. Returns and Statements. It shall be the duty of each officer of the School to
make and file any and all returns, reports, lists, or statements required by law to be made and filed
by him/her, and to make full report to the Board of Directors respecting the affairs of the School in
his/her charge whenever he/she may be requested to do so.

Section 9. Compensation. The salaries of all officers shall be fixed by the Board of
Directors, and the fact that any officer is a Director shall not preclude him/her from receiving a
salary or from voting upon the resolution providing the same.

ARTICLE V MISCELLANEOUS

Section 1. Fiscal Year. The fiscal year of the School shall be July 1 to June 30.
Section 2. Disposition of Monies Received. All checks and drafts of funds of the School

shall be deposited from time to time to the credit of the School in such banks, trust companies, or to
other depositaries as the Board of Directors may from time to time designate. All checks shall be
drawn out of the regular check books of the School and upon the stub of each such check; the
purpose and amount for which the same is drawn shall be specified. All checks, notes, drafts, bills of
exchange, acceptances, or other orders for payment of money or other evidences of the
indebtedness of the School shall be signed as shall from time to time be designated by resolution of
the Board of Directors.

Section 3. Non-Liability of Board Members. The Board of Directors shall not be
personally liable for the public charter school’s debts, liabilities or other obligations.

Section 4. Indemnification of School Agents and Board Members. The School may, to
the fullest extent now or hereafter permitted by and in accordance with standards and procedures

provided by NRS 41.032 and 41.0337 of Nevada law and any amendments thereto, indemnify any
person made, or threatened to be made, a party to any action or proceeding by reason of the fact
that he, was a Director, Officer, employee or agent of the School, against judgments, fines, amounts
paid in settlement and reasonable expenses, including attorneys’ fees, provided that the Board has
determined that the person has acted in good faith and without willful misconduct or gross
negligence for a purpose which he reasonably believed to be in the best interest of the School.

Section 5. Insurance for School Agents. The Board of Directors may adopt a resolution
authorizing the purchase and maintenance of insurance on behalf of any Board Director, officer,
employee or other agent of the public charter school, against any liability other than for violating
provisions of law relating to self-dealing asserted against or incurred by the agent in such capacity
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or arising out of the agent’s status as such, whether or not the public charter school would have the
power to indemnify the agent against such liability or as otherwise approved by a majority of the
Board of Directors, acting in accordance with Nevada law.

Section 6. Notice. Whenever, under the provisions of these Bylaws, notice is required
to be given to any Director, it shall not be construed to be limited to personal notice, but such notice
may be given in writing by depositing the same in a Post Office or letter box in a postpaid, sealed
wrapper, addressed to such Director at the latter’s last known address, and the time when the same
shall be thus mailed shall be deemed to be the time of the giving of such notice.

Section 7. Books and Records. The Bylaws and such other books and records of
the School as are required by law or as may from time-to-time be prescribed by The Board of
Directors, shall be kept at the principle office of the School for inspection by all who are authorized
or have the right to inspect the same. All other books and records of the school shall be kept at such
places as may be prescribed from time-to-time by the Board of Directors.

Section 8. Singular and Plural, Etc. It is understood that any and all references to the
plural shall include the singular and any references to the masculine shall include the feminine and
vice versa, as indicated by the context and number of parties involved.

Section 9. Faxed and Electronic Signatures. A faxed or electronic signature of any
Director shall have the same force and effect as an original signature.

Section 10. Amendments to Bylaws. The Board of Directors shall have power to make,
amend, or repeal the Bylaws of the School at any meeting or at a special meeting called for the
purpose. A 2/3 vote is required to amend, alter, or repeal the Bylaws.

Section 11. Unenforceable or Illegal Provisions. In the event any provision contained in
these Bylaws are found to be illegal or unenforceable, that provision shall be stricken and all other
provision contained herein shall remain in full force and effect.

In Witness Whereof, we, being all the Directors of the Board of Directors of The Village
High School, have hereunto set our hands this day of , 202 _.

Director Director
Director Director
Director Director
Director Director
Director
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The Village High School

Conflict of Interest Policy

For Directors, Board Officers, and
Members of a Committee or Subcommittee with Board Delegated Powers
ARTICLE I: PURPOSE; NEVADA ETHICAL CODE

1. The purpose of this Board conflict of interest policy (this “Policy”) is to protect The Village
High School (“TVHS”)’s integrity, interests, and reputation when it is contemplating
entering into a transaction or arrangement that might benefit the private interests of a
director, board officer, or board committee (or subcommittee) member of TVHS (any such
person, a “TVHS Governor”).

2. This policy is intended to supplement, but not replace, any applicable state and federal laws
and regulations governing conflicts of interest applicable to charter schools, as well as
TVHS'’s Charter Agreement and Rules of Governance, as they may be amended from time to
time. (In the event of an unavoidable conflict, those laws, regulations, and documents trump
this Policy.)

3. Among other things, the applicable laws include the Nevada Code of Ethical Standards (the
“Nevada Ethical Code”), codified at NRS 281A.400 et seq., a copy of which (in effect as of the
start of the 2022-2023 school year) is attached as Exhibit A to this Policy, and which
applies to each TVHS Governor (as a “Public Officer”) pursuant to NAC 386.345(7).

ARTICLE II: DEFINITIONS
1. Interested TVHS Governor.

Any TVHS Governor who has a direct or indirect financial interest, as defined below, is an
“Interested TVHS Governor.”

2. Financial interest.

A person has a relevant “financial interest” if the person has, directly or indirectly, through
business, investment, or family:

a. Anownership or investment interest in any entity with which TVHS has a
transaction or arrangement,

b. A compensation arrangement with any entity or individual with which TVHS has a
transaction or arrangement,

c. A potential ownership or investment interest in, or compensation arrangement
with, any entity or individual with which TVHS is negotiating (or is reasonably likely
to negotiate in the next six months) a transaction or arrangement; or

d. One of other types of interests listed in NRS 281A.420(1)(a) through (d) of the
Nevada Ethical Code.
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Compensation includes direct and indirect remuneration as well as gifts or favors that are
not insubstantial.

A financial interest is not necessarily a conflict of interest. A person who has a financial
interest may have a conflict of interest only if the TVHS Governor or Board decides that a
conflict of interest exists, in accordance with this Policy.

Independent Director.

A director shall be considered “independent” for the purposes of this Policy if he or she is
not an Interested TVHS Governor.

ARTICLE III: POLICY MATTERS

1. General Prohibitions.

f.

Every TVHS Governor shall comply in all material respects with the provisions of NRS
281A.400 of the Nevada Ethical Code, which (paraphrasing, and without amending that
statute, nor exhaustively summarizing it) generally prohibits the TVHS Governors from:
accepting gifts which will improperly influence decision making, or using his or her position
to gain unjustified privileges or benefits;

participating in negotiations with an entity in which the TVHS Governor has a significant
pecuniary interest;

receiving compensation from a private source for the TVHS Governor’s public duties;

using confidentially-obtained information for his or her own pecuniary gain, or suppressing
official information to prevent a loss in his or her own pecuniary interests; and

using TVHS time, property, equipment, or facilities for his or her own pecuniary gain.

2. Duty to Disclose.

f.

In connection with any actual or possible conflict of interest, an Interested TVHS Governor
must timely disclose the existence of the financial interest and be given a reasonable
opportunity to disclose all of the material facts to the Board, in accordance with the full
paragraph in NRS 281A.420(1) of the Nevada Ethical Code (but subject to the disclosure
exceptions in NRS 281A.420(1) of that Code).

For Open Meeting Law purposes, a conflict-of-interest discussion is deemed to be a part of
any agenda item in which an actual or potential conflict of interest is raised, even if the
conflict-of-interest is not expressly stated in the agenda item and is only raised at the
meeting.

3. Recusal (a/k/a abstention) by Oneself.

h. A director shall recuse himself or herself at any time from involvement in any decision or

advocacy (but not necessarily the discussion, generally) in which the director believes he or
she has or may have a conflict of interest, when recusal is required by NRS 281A.420(3) and
(4)(a) of the Nevada Ethical Code. Generally, the test in those statutes is whether the
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“independence of judgment of a reasonable person in the public officer’s situation would be
materially affected” by the financial interest. That is an objective test, based on what a
reasonable person would do.

Any director may recuse himself or herself at any time from involvement in any decision or
discussion in which the director believes he or she has or may have a conflict of interest,
without going through any process for the other TVHS Governors determining whether a
conflict of interest exists, but shall first consider the policy statement set forth in
NRS281A.420(4)(b) of the Nevada Ethical Code, which discourages abstention except in
“clear cases.”

i. Upon recusal, the necessary quorum to act upon the matter, and the number of votes
necessary to act upon the matter, as fixed by any statute, ordinance or rule, is reduced as
though the member abstaining were not a member of the Board, Committee, or
Subcommittee. In the event of a tie vote among the remaining TVHS Governors, no approval
or denial shall be deemed given (meaning it is as if the Board did not vote).

4. Recusal by the Remaining TVHS Governors.

If, after disclosure of the financial interest and all material facts pursuant to Section I1I(1),
and after any discussion with the Interested TVHS Governor, the Interested TVHS Governor
has not recused himself or herself, and an Independent TVHS Governor (on the Board,
Committee, or Subcommittee, as the case may be) has reasonable concerns about that
decision, then:

o the Interested TVHS Governor shall leave the Board meeting; and
e the remaining Independent TVHS Governors shall discuss, decide if a conflict of
interest exists, and vote upon recusal.

5. Eligibility for Contracts.

Neither TVHS nor any TVHS Governor (nor any entity controlled by a TVHS Governor) shall
bid upon, negotiate, or enter into any contract or similar arrangement except in material
accordance with NRS 281A.430 of the Nevada Ethical Code, describing in detail under which
conditions such contracts or arrangements may and may not be bid upon, negotiated, and
entered into.

6. Additional Matters.

The Board President, if appropriate, appoint an Independent TVHS Governor or committee
to investigate alternatives to a proposed transaction or arrangement. If the Interested TVHS
Governor is the Board President, then a majority of the Governance Committee may take
these actions.

7. Violations of the Conflicts of Interest Policy.
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j.  Ifthe Board has reasonable cause to believe a TVHS Governor has failed to disclose actual or
possible conflicts of interest, it shall inform the TVHS Governor of the basis for such belief
and afford the TVHS Governor an opportunity to explain the alleged failure to disclose.

k. If, after hearing the TVHS Governor’s response and after making further investigation as
warranted by the circumstances, the Board determines that the TVHS Governor has failed to
disclose an actual or possible conflict of interest (with a vote of a simple majority of
Independent TVHS Governors, excluding the board member in question), it shall take
appropriate disciplinary and corrective action.

8. Amendments to this Policy.

A majority of the Board as a whole may approve or disapprove of amendments and
modifications to this Policy from time to time. Upon any modification being approved, the
school shall submit the same to the State Public Charter Schools Authority (“SPCSA”) within
five (5) days.

ARTICLE IV: RECORDS OF PROCEEDINGS
The minutes of the Board, committee, and subcommittee shall contain:

1. The names of the persons who disclosed or otherwise were found to have a financial
interest in connection with an actual or possible conflict of interest, the nature of the
financial interest, any action taken to determine whether a conflict of interest was
present, and the Interested TVHS Governor or Board's decision as to whether
recusal was required.

2. The names of the persons who were present for discussions and votes relating to
the relevant transaction or arrangement, the content of the discussion, including any
alternatives to the proposed transaction or arrangement, and a record of any votes
taken in connection with the proceedings.

ARTICLE V: ANNUAL STATEMENTS
1. Each TVHS Governor shall annually sign a statement which affirms that such person:

a. Hasreceived a copy of this Policy,
b. Has read and understands this Policy, and
c. Has agreed to comply with this Policy.

2. If at any time during the year, the information in the annual statement changes materially,
the Interested TVHS Governor shall immediately disclose such changes and revise the
annual disclosure form.

3. The Governance Committee shall regularly and consistently monitor and enforce
compliance with this Policy by reviewing annual statements and taking such other actions
as are necessary for effective oversight.
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Exhibit A

Nevada Code of Ethical Standards for Public Officers (NRS 281A.400 et seq.)

NRS 281A.400 General requirements; exceptions. A code of ethical standards is hereby
established to govern the conduct of public officers and employees:

1.

A public officer or employee shall not seek or accept any gift, service, favor, employment,
engagement, emolument or economic opportunity, for the public officer or employee or any
person to whom the public officer or employee has a commitment in a private capacity,
which would tend improperly to influence a reasonable person in the public officer’s or
employee’s position to depart from the faithful and impartial discharge of the public
officer’s or employee’s public duties.

A public officer or employee shall not use the public officer’s or employee’s position in
government to secure or grant unwarranted privileges, preferences, exemptions or
advantages for the public officer or employee, any business entity in which the public officer
or employee has a significant pecuniary interest or any person to whom the public officer or
employee has a commitment in a private capacity. As used in this subsection, “unwarranted”
means without justification or adequate reason.

A public officer or employee shall not participate as an agent of government in the
negotiation or execution of a contract between the government and the public officer or
employee, any business entity in which the public officer or employee has a significant
pecuniary interest or any person to whom the public officer or employee has a commitment
in a private capacity.

A public officer or employee shall not accept any salary, retainer, augmentation, expense
allowance or other compensation from any private source, for the public officer or
employee or any person to whom the public officer or employee has a commitment in a
private capacity, for the performance of the public officer’s or employee’s duties as a public
officer or employee.

If a public officer or employee acquires, through the public officer’s or employee’s public
duties or relationships, any information which by law or practice is not at the time available
to people generally, the public officer or employee shall not use the information to further a
significant pecuniary interest of the public officer or employee or any other person or
business entity.

A public officer or employee shall not suppress any governmental report or other official
document because it might tend to affect unfavorably a significant pecuniary interest of the
public officer or employee or any person to whom the public officer or employee has a
commitment in a private capacity.

Except for State Legislators who are subject to the restrictions set forth in subsection 8, a
public officer or employee shall not use governmental time, property, equipment or other
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b)

10.

facility to benefit a significant personal or pecuniary interest of the public officer or
employee or any person to whom the public officer or employee has a commitment in a
private capacity. This subsection does not prohibit:

A limited use of governmental property, equipment or other facility for personal purposes
if:

1. The public officer or employee who is responsible for and has authority to authorize
the use of such property, equipment or other facility has established a policy
allowing the use or the use is necessary as a result of emergency circumstances;

2. The use does not interfere with the performance of the public officer’s or
employee’s public duties;

3. The cost or value related to the use is nominal; and
4. The use does not create the appearance of impropriety;

The use of mailing lists, computer data or other information lawfully obtained from a
governmental agency which is available to members of the general public for
nongovernmental purposes; or

The use of telephones or other means of communication if there is not a special charge for
that use.

If a governmental agency incurs a cost as a result of a use that is authorized pursuant to this
subsection or would ordinarily charge a member of the general public for the use, the public
officer or employee shall promptly reimburse the cost or pay the charge to the
governmental agency.

[Intentionally omitted]

A public officer or employee shall not attempt to benefit a significant personal or pecuniary
interest of the public officer or employee or any person to whom the public officer or
employee has a commitment in a private capacity through the influence of a subordinate.

A public officer or employee shall not seek other employment or contracts for the public
officer or employee or any person to whom the public officer or employee has a
commitment in a private capacity through the use of the public officer’s or employee’s
official position.

NRS 281A.410 Limitations on representing or counseling private persons before public
agencies; request for relief from strict application of certain provisions. In addition to the
requirements of the code of ethical standards and the other provisions of this chapter:

1.

If a public officer or employee serves in a state agency of the Executive Department or an
agency of any county, city or other political subdivision, the public officer or employee:
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a) Shall not accept compensation from any private person to represent or counsel the
private person on any issue pending before the agency in which that public officer
or employee serves, if the agency makes decisions; and

b) Ifthe public officer or employee leaves the service of the agency, shall not, for 1 year
after leaving the service of the agency, represent or counsel for compensation a
private person upon any issue which was under consideration by the agency during
the public officer’s or employee’s service. As used in this paragraph, “issue” includes
a case, proceeding, application, contract or determination, but does not include the
proposal or consideration of legislative measures or administrative regulations

2. Except as otherwise provided in subsection 3, a State Legislator or a member of a local
legislative body, or a public officer or employee whose public service requires less than half
of his or her time, may represent or counsel a private person before an agency in which he
or she does not serve.

3. A member of alocal legislative body shall not represent or counsel a private person for
compensation before another local agency if the territorial jurisdiction of the other local
agency includes any part of the county in which the member serves. The Commission may
relieve the member from the strict application of the provisions of this subsection if:

a) The member files a request for an advisory opinion from the Commission pursuant
to NRS 281A.675; and
b) The Commission determines that such relief is not contrary to:
i. The best interests of the public;
ii. The continued ethical integrity of each local agency affected by the matter;
and
iii. The provisions of this chapter.

4. For the purposes of subsection 3, the request for an advisory opinion, the advisory opinion
and all meetings, hearings and proceedings of the Commission in such a matter are
governed by the provisions of NRS 281A.670 to 281A.690, inclusive.

5. Unless permitted by this section, a public officer or employee shall not represent or counsel
a private person for compensation before any state agency of the Executive or Legislative
Department.

NRS 281A.420 Requirements regarding disclosure of conflicts of interest and abstention
from voting because of certain types of conflicts; effect of abstention on quorum and voting
requirements; exceptions.

1. Except as otherwise provided in this section, a public officer or employee shall not approve,
disapprove, vote, abstain from voting or otherwise act upon a matter:

a) Regarding which the public officer or employee has accepted a gift or loan;
b) In which the public officer or employee has a significant pecuniary interest;
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¢) Which would reasonably be affected by the public officer’s or employee’s commitment in a
private capacity to the interests of another person; or

d) Which would reasonably be related to the nature of any representation or counseling that
the public officer or employee provided to a private person for compensation before
another agency within the immediately preceding year, provided such representation or
counseling is permitted by NRS 281A.410, without disclosing information concerning the
gift or loan, the significant pecuniary interest, the commitment in a private capacity to the
interests of the other person or the nature of the representation or counseling of the private
person that is sufficient to inform the public of the potential effect of the action or
abstention upon the person who provided the gift or loan, upon the public officer’s or
employee’s significant pecuniary interest, upon the person to whom the public officer or
employee has a commitment in a private capacity or upon the private person who was
represented or counseled by the public officer or employee. Such a disclosure must be made
at the time the matter is considered. If the public officer or employee is a member of a body
which makes decisions, the public officer or employee shall make the disclosure in public to
the chair and other members of the body. If the public officer or employee is not a member
of such a body and holds an appointive office, the public officer or employee shall make the
disclosure to the supervisory head of the public officer’s or employee’s organization or, if
the public officer holds an elective office, to the general public in the area from which the
public officer is elected.

2. The provisions of subsection 1 do not require a public officer to disclose:

a) Any campaign contributions that the public officer reported in a timely manner pursuant to
NRS 294A.120 or 294A.125; or

b) Any contributions to a legal defense fund that the public officer reported in a timely manner
pursuant to NRS 294A.286.

3. Exceptas otherwise provided in this section, in addition to the requirements of subsection
1, a public officer shall not vote upon or advocate the passage or failure of, but may
otherwise participate in the consideration of, a matter with respect to which the
independence of judgment of a reasonable person in the public officer’s situation would be
materially affected by:

a) The public officer’s acceptance of a gift or loan;
b) The public officer’s significant pecuniary interest; or
c) The public officer’'s commitment in a private capacity to the interests of another person.

4. Ininterpreting and applying the provisions of subsection 3:

a) It mustbe presumed that the independence of judgment of a reasonable person in the
public officer’s situation would not be materially affected by the public officer’s acceptance
of a gift or loan, significant pecuniary interest or commitment in a private capacity to the
interests of another person where the resulting benefit or detriment accruing to the public
officer, or if the public officer has a commitment in a private capacity to the interests of

Attachment 6 Board Bylaws, Code of Ethics, and Conflict of Interest Policies 266



b)

7.

8.

another person, accruing to the other person, is not greater than that accruing to any other
member of any general business, profession, occupation or group that is affected by the
matter. The presumption set forth in this paragraph does not affect the applicability of the
requirements set forth in subsection 1 relating to the duty of the public officer to make a
proper disclosure at the time the matter is considered and in the manner required by
subsection 1.

The Commission must give appropriate weight and proper deference to the public policy of
this State which favors the right of a public officer to perform the duties for which the public
officer was elected or appointed and to vote or otherwise act upon a matter, provided the
public officer makes a proper disclosure at the time the matter is considered and in the
manner required by subsection 1. Because abstention by a public officer disrupts the
normal course of representative government and deprives the public and the public officer’s
constituents of a voice in governmental affairs, the provisions of this section are intended to
require abstention only in clear cases where the independence of judgment of a reasonable
person in the public officer’s situation would be materially affected by the public officer’s
acceptance of a gift or loan, significant pecuniary interest or commitment in a private
capacity to the interests of another person.

Except as otherwise provided in NRS 241.0355, if a public officer declares to the body or
committee in which the vote is to be taken that the public officer will abstain from voting
because of the requirements of this section, the necessary quorum to act upon and the
number of votes necessary to act upon the matter, as fixed by any statute, ordinance or rule,
is reduced as though the member abstaining were not a member of the body or committee.

[Intentionally omitted]
[Intentionally omitted]

[Intentionally omitted]

NRS 281A.430 Contracts in which public officer or employee has interest prohibited;

1.

2.

3.

exceptions; request for relief from strict application of certain provisions.

Except as otherwise provided in this section and NRS 218A.970 and 332.800, a public
officer or employee shall not bid on or enter into a contract between an agency and any
business entity in which the public officer or employee has a significant pecuniary interest.

A member of any board, commission or similar body who is engaged in the profession,
occupation or business regulated by such board, commission or body may, in the ordinary
course of his or her business, bid on or enter into a contract with an agency, except the
board, commission or body on which he or she is a member, if the member has not taken
part in developing the contract plans or specifications and the member will not be
personally involved in opening, considering or accepting offers.

[Intentionally omitted]
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b)
)

d)

d)

b)

Except as otherwise provided in subsection 2, 3 or 5, a public officer or employee may bid
on or enter into a contract with an agency if:

The contracting process is controlled by the rules of open competitive bidding or the rules
of open competitive bidding are not employed as a result of the applicability of NRS 332.112
or 332.148;

The sources of supply are limited;

The public officer or employee has not taken part in developing the contract plans or
specifications; and

The public officer or employee will not be personally involved in opening, considering or
accepting offers.

If a public officer who is authorized to bid on or enter into a contract with an agency
pursuant to this subsection is a member of the governing body of the agency, the public
officer, pursuant to the requirements of NRS 281A.420, shall disclose the public officer’s
interest in the contract and shall not vote on or advocate the approval of the contract.

A member of a local legislative body shall not, either individually or through any business
entity in which the member has a significant pecuniary interest, sell goods or services to the
local agency governed by his or her local legislative body unless:

The member, or the business entity in which the member has a significant pecuniary
interest, offers the sole source of supply of the goods or services within the territorial
jurisdiction of the local agency governed by his or her local legislative body;

The local legislative body includes in the public notice and agenda for the meeting at which
it will consider the purchase of such goods or services a clear and conspicuous statement
that it is considering purchasing such goods or services from one of its members, or from a
business entity in which the member has a significant pecuniary interest;

At the meeting, the member discloses his or her significant pecuniary interest in the
purchase of such goods or services and does not vote upon or advocate the approval of the
matter pursuant to the requirements of NRS 281A.420; and

The local legislative body approves the purchase of such goods or services in accordance
with all other applicable provisions of law.

The Commission may relieve a public officer or employee from the strict application of the
provisions of this section if:

The public officer or employee files a request for an advisory opinion from the Commission
pursuant to NRS 281A.675; and
The Commission determines that such relief is not contrary to:

i.  The best interests of the public;
ii.  The continued ethical integrity of each agency affected by the matter; and

iii. ~ The provisions of this chapter.
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7. For the purposes of subsection 6, the request for an advisory opinion, the advisory opinion
and all meetings, hearings and proceedings of the Commission in such a matter are
governed by the provisions of NRS 281A.670 to 281A.690, inclusive.
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The Village High School

Annual Conflict of Interest Statement for Board Directors

1. Name: Date:
2. Position:
a. Are you an Officer on the Board (i.e., President/Vice-President/Secretary/Treasurer)? Yes No

b. If you are an Officer on the Board, which Officer position do you hold:

d. Do you serve on a Board Committee or Subcommittee?
Yes No

e. If yes, which Board Committee(s) or Subcommittee(s) are you on:

3. I affirm the following: (initial each)
a. I have received a copy of The Village High School (“TVHS”) Conflict of InterestPolicy.
b. Ihave read and understand the Policy, including Exhibit A (the Nevada Ethics Code). -
c. Iagree to comply with the Policy, including that Code. .
4. Disclosures:

a. Do you have a financial interest (current or potential), including a compensation arrangement, as definedin the
Conflict of Interest policy with TVHS? Yes No

i. If yes, please describe it:

ii. If yes, has the financial interest been disclosed, as provided in the Conflict of Interest policy?
Yes No

b. In the past, have you had a financial interest, including a compensation arrangement, as defined in the
Conflict of Interest policy with TVHS? Yes No

i. Ifyes, please describe it, including when (approximately):

ii. If yes, has the financial interest been disclosed, as provided in Conflict-of-Interest policy?Yes No

5. Are you an independent director, as defined in the Conflict-of-Interest policy? Yes No
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a. If you are not independent, why?

Signature of Director
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Exhibit A
Nevada Code of Ethical Standards for Public Officers
(NRS 281A.400 et seq.)

NRS 281A.400 General requirements; exceptions. A code of ethical standards is hereby
established to govern the conduct of public officers and employees:

1. A public officer or employee shall not seek or accept any gift, service, favor,
employment, engagement, emolument or economic opportunity, for the public officer or
employee or any person to whom the public officer or employee has a commitment in a
private capacity, whichwould tend improperly to influence a reasonable person in the
public officer’s or employee’s positionto depart from the faithful and impartial discharge of
the public officer’s or employee’s public duties.

2. A public officer or employee shall not use the public officer’s or employee’s
position ingovernmentto secure or grant unwarranted privileges, preferences, exemptions
or advantages for thepublic officer or employee, any business entity in which the public
officer or employee has a significant pecuniary interest or any person to whom the public
officer or employee has a commitment in a private capacity. As used in this subsection,
“unwarranted” means withoutjustification or adequate reason.

3. A public officer or employee shall not participate as an agent of government in
the negotiation or execution of a contract between the government and the public officer
or employee, any business entity in which the public officer or employee has a significant
pecuniary interest or any person to whom the public officer or employee has a
commitment in a private capacity.

4. Apublicofficer or employee shall not accept any salary, retainer, augmentation,
expenseallowance or other compensation from any private source, for the public officer
or employee or anyperson to whom the public officer or employee has a commitment in a
private capacity, for the performance of the public officer’s or employee’s duties as a public
officer or employee.

5. If a public officer or employee acquires, through the public officer’s or
employee’s public duties or relationships, any information which by law or practice is not
at the time available to people generally, the public officer or employee shall not use the
information to further a significant pecuniary interest of the public officer or employee or
any other person or business entity.

6. A public officer or employee shall not suppress any governmental report or
other officialdocument because it might tend to affect unfavorably a significant pecuniary
interest of the public officer or employee or any person to whom the public officer or
employee has a commitment in a private capacity.

7. Except for State Legislators who are subject to the restrictions set forth in
subsection 8,a public officer or employee shall not use governmental time, property,
equipment or other facility to benefit a significant personal or pecuniary interest of the
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public officer or employee or any personto whom the public officer or employee has a
commitment in a private capacity. This subsection does not prohibit:

(@) Alimited use of governmental property, equipment or other facility for personal
purposes if:

(1) The public officer or employee who is responsible for and has authority to
authorize the use of such property, equipment or other facility has established a
policy allowing the use or theuse is necessary as a result of emergency
circumstances;

(2) The use does notinterfere with the performance of the public officer’s or
employee’spublic duties;

(3) The cost or value related to the use is nominal; and
(4) The use does not create the appearance of impropriety;

(b) The use of mailing lists, computer data or other information lawfully obtained
from a governmental agency which is available to members of the general public for
nongovernmental purposes; or

(c) The use of telephones or other means of communication if there is not a special
charge for that use.

If a governmental agency incurs a cost as a result of a use that is authorized pursuant to this
subsection or would ordinarily charge a member of the general public for the use, the public
officeror employee shall promptly reimburse the cost or pay the charge to the governmental
agency.

8. [Intentionally omitted]

9. A public officer or employee shall not attempt to benefit a significant personal
or pecuniary interest of the public officer or employee or any person to whom the public
officer or employee has a commitment in a private capacity through the influence of a
subordinate.

10. A public officer or employee shall not seek other employment or contracts for
the publicofficer or employee or any person to whom the public officer or employee has a
commitment in a private capacity through the use of the public officer’s or employee’s
official position.

NRS 281A.410 Limitations on representing or counseling private persons before
public agencies; request for relief from strict application of certain provisions. In
addition to the requirements of the code of ethical standards and the other provisions of
this chapter:

1. If a public officer or employee serves in a state agency of the Executive
Department or an agency of any county, city or other political subdivision, the public
officer or employee:

(@) Shall not accept compensation from any private person to represent or counsel
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the privateperson on any issue pending before the agency in which that public officer or
employee serves, if the agency makes decisions; and

(b) If the public officer or employee leaves the service of the agency, shall not, for
1 year after leaving the service of the agency, represent or counsel for compensation a
private person uponany issue which was under consideration by the agency during the
public officer’s or employee’s service. As used in this paragraph, “issue” includes a case,
proceeding, application, contract or determination, but does not include the proposal or
consideration of legislative measures or administrative regulations.

2. Except as otherwise provided in subsection 3, a State Legislator or a member
of a local legislative body, or a public officer or employee whose public service requires
less than half of his or her time, may represent or counsel a private person before an
agency in which he or she does notserve.

3. A member of a local legislative body shall not represent or counsel a private
person forcompensation before another local agency if the territorial jurisdiction of the
other local agency includes any part of the county in which the member serves. The
Commission may relieve the member from the strict application of the provisions of this
subsection if:

(@) The member files a request for an advisory opinion from the Commission
pursuant toNRS 281A.675; and

(b) The Commission determines that such relief is not contrary to:
(1) The best interests of the public;

(2) The continued ethical integrity of each local agency affected by the matter;
and

(3) The provisions of this chapter.

4. For the purposes of subsection 3, the request for an advisory opinion, the
advisory opinion and all meetings, hearings and proceedings of the Commission in such a
matter are governedby the provisions of NRS 281A.670 to 281A.690, inclusive.

5. Unless permitted by this section, a public officer or employee shall not
represent or counsel a private person for compensation before any state agency of the
Executive or Legislative Department.

NRS 281A.420 Requirements regarding disclosure of conflicts of

interest and abstention fromvoting because of certain types of
conflicts; effect of abstention on quorum and votingrequirements;
exceptions.

1. Except as otherwise provided in this section, a public officer or employee shall
not approve, disapprove, vote, abstain from voting or otherwise act upon a matter:

(@) Regarding which the public officer or employee has accepted a gift or loan;

(b) In which the public officer or employee has a significant pecuniary interest;
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(c) Which would reasonably be affected by the public officer’s or employee’s
commitmentin a private capacity to the interests of another person; or

(d) Which would reasonably be related to the nature of any representation or
counseling that the public officer or employee provided to a private person for
compensation before another agencywithin the immediately preceding year, provided such
representation or counseling is permitted by NRS 281A.410, without disclosing information
concerning the gift or loan, the significant pecuniary interest, the commitment in a private capacity
to the interests of the other person or the nature of the representation or counseling of the private
person that is sufficient to inform the public of the potential effect of the action or abstention upon
the person who provided the gift or loan, upon the public officer’'s or employee’s significant
pecuniary interest, upon the person to whom the public officer or employee has a commitment in a
private capacity or upon the private person who was represented or counseled by the public officer
or employee. Such a disclosure must be made at the time the matter is considered. If the public
officer or employee is a member of a body which makesdecisions, the public officer or employee
shall make the disclosure in public to the chair and other members of the body. If the public officer
or employee is not a member of such a body and holds anappointive office, the public officer or
employee shall make the disclosure to the supervisory head of the public officer’s or employee’s
organization or, if the public officer holds an elective office, tothe general public in the area from
which the public officer is elected.

2. The provisions of subsection 1 do not require a public officer to disclose:

(@) Any campaign contributions that the public officer reported in a timely manner
pursuantto NRS 294A.120 or 294A.125; or

(b) Any contributions to a legal defense fund that the public officer reported in a
timely manner pursuant to NRS 294A.286.

3. Except as otherwise provided in this section, in addition to the requirements
of subsection 1, a public officer shall not vote upon or advocate the passage or failure of,
but may otherwise participate in the consideration of, a matter with respect to which the
independence of judgment of a reasonable person in the public officer’s situation would
be materially affected by:

(@) The public officer’s acceptance of a gift or loan;
(b) The public officer’s significant pecuniary interest; or

(c) The public officer’s commitment in a private capacity to the interests of another
person.

4. Ininterpreting and applying the provisions of subsection 3:

(@) It mustbe presumed that the independence of judgment of a reasonable person
in the public officer’s situation would not be materially affected by the public officer’s
acceptance of a giftor loan, significant pecuniary interest or commitment in a private
capacity to the interests of another person where the resulting benefit or detriment
accruing to the public officer, or if the public officerhas a commitment in a private capacity
to the interests of another person, accruing to the other person, is not greater than that
accruing to any other member of any general business, profession, occupation or group
that is affected by the matter. The presumption set forth in this paragraph doesnot affect
the applicability of the requirements set forth in subsection 1 relating to the duty of the
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public officer to make a proper disclosure at the time the matter is considered and in the
manner required by subsection 1.

(b) The Commission must give appropriate weight and proper deference to the
public policyof this State which favors the right of a public officer to perform the duties for
which the public officer was elected or appointed and to vote or otherwise act upon a
matter, provided the public officer makes a proper disclosure at the time the matter is
considered and in the manner required bysubsection 1. Because abstention by a public
officer disrupts the normal course of representative government and deprives the public
and the public officer’s constituents of a voice in governmentalaffairs, the provisions of this
section are intended to require abstention only in clear cases where theindependence of
judgment of a reasonable person in the public officer’s situation would be materially
affected by the public officer’s acceptance of a gift or loan, significant pecuniary interest
or commitment in a private capacity to the interests of another person.

5. Except as otherwise provided in NRS 241.0355, if a public officer declares to
the body or committee in which the vote is to be taken that the public officer will abstain
from voting becauseof the requirements of this section, the necessary quorum to act upon
and the number of votes necessary to act upon the matter, as fixed by any statute,
ordinance or rule, is reduced as though themember abstaining were not a member of the
body or committee.

6. [Intentionally omitted]
7. [Intentionally omitted]
8. [Intentionally omitted]

NRS 281A.430 Contracts in which public officer or emplovee has

interest prohibited; exceptions; request for relief from strict
application of certain provisions.
1. Exceptas otherwise provided in this section and NRS 218A.970 and 332.800, a
public officer or employee shall not bid on or enter into a contract between an agency

and any business entity in which the public officer or employee has a significant pecuniary
interest.

2. A member of any board, commission or similar body who is engaged in the
profession,occupation or business regulated by such board, commission or body may, in
the ordinary course ofhis or her business, bid on or enter into a contract with an agency,
except the board, commission orbody on which he or she is a member, if the member has
not taken part in developing the contract plans or specifications and the member will not
be personally involved in opening, considering or accepting offers.

3. [Intentionally omitted]

4. Except as otherwise provided in subsection 2, 3 or 5, a public officer or
employee may bid on or enter into a contract with an agency if:

(@) The contracting process is controlled by the rules of open competitive bidding
or the rules of open competitive bidding are not employed as a result of the applicability
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of NRS 332.112 or 332.148;
(b) The sources of supply are limited;

(c) The public officer or employee has not taken part in developing the contract
plans or specifications; and

(d) The public officer or employee will not be personally involved in opening,
considering or accepting offers.

If a public officer who is authorized to bid on or enter into a contract with an agency pursuant to
thissubsection is a member of the governing body of the agency, the public officer, pursuant to
the requirements of NRS 281A.420, shall disclose the public officer’s interest in the contract
and shall not vote on or advocate the approval of the contract.

5. A member of a local legislative body shall not, either individually or through
any business entity in which the member has a significant pecuniary interest, sell goods
or services to the local agency governed by his or her local legislative body unless:

(@) The member, or the business entity in which the member has a significant
pecuniary interest, offers the sole source of supply of the goods or services within the
territorial jurisdiction ofthe local agency governed by his or her local legislative body;

(b) The local legislative body includes in the public notice and agenda for the
meeting at which it will consider the purchase of such goods or services a clear and
conspicuous statement thatit is considering purchasing such goods or services from one
of its members, or from a business entity in which the member has a significant pecuniary
interest;

(c) At the meeting, the member discloses his or her significant pecuniary interest
in the purchase of such goods or services and does not vote upon or advocate the approval
of the matter pursuant to the requirements of NRS 281A.420; and

(d) The local legislative body approves the purchase of such goods or services in
accordancewith all other applicable provisions of law.

6. The Commission may relieve a public officer or employee from the strict
application ofthe provisions of this section if:

(@) The public officer or employee files a request for an advisory opinion from the
Commission pursuant to NRS 281A.675; and

(b) The Commission determines that such relief is not contrary to:
(1) The best interests of the public;
(2) The continued ethical integrity of each agency affected by the matter; and
(3) The provisions of this chapter.

7. For the purposes of subsection 6, the request for an advisory opinion, the
advisory opinion and all meetings, hearings and proceedings of the Commission in such a
matter are governedby the provisions of NRS 281A.670 to 281A.690, inclusive
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. Walks through classrooms and learning environments daily to assess the quality, rigor, and
student engagement of the instructional program.

. Provides performance assessment and feedback to employees through observation,
collaboration, and data analysis.
. Teaches at least one class a month, when necessary, as a period substitute in the event of

an unfilled teacher absence, or teach a regularly scheduled class/activity to keep in touch with the
teacher experience.

3. Management and Learning Environment

. Establishes structures and implements policies that create a safe, fair, and respectful
environment that meets the intellectual, linguistic, social-emotional, and physical needs of each
student.

. Aligns fiscal and human resources, policies, and procedures, which build and support a
productive learning environment.

. Collaboratively and effectively leads all certification and accreditation processes and
ensures continual accreditation.

4. Parent, Family, and Community Engagement

. Fosters community and parent relations and support through positive interactions and

communications with parents, advisory committees, community service organizations, the business
community, and municipal, regional, state, and federal officials.

. Engages with policy makers and influencers in political, social, economic, legal, and cultural
contexts to improve educational policies, practices, opportunities, and to promote the school.
5. Other duties as may be assigned or developed; demonstrating a high degree of flexibility

Skills and Competencies (Essential Functions):

. Leadership — Ability to influence and guide the actions and opinions of the staff in a desired
direction.
. Decision Making and Problem Solving — Ability to systematically apply problem solving

analysis and strategies while exhibiting judgment and systematic approach to decision making;
analysis of situations and dimensions of problems; determination of potential causes; obtaining
relevant data; projecting adverse consequences and specifying alternate solutions.

. Organization and Planning — Ability to organize or schedule people or tasks to develop
action plans leading to specified goals, and to plan and monitor effectively.

. Team Building — Ability to work with people in an effective manner, building high morale,
cohesiveness, and group commitments.

. Communication — Ability to clearly present information orally and in writing in language
which is effective and understandable.

Underlying Core Competencies:

e Proficient communication skills

e Effective collaboration/problem-solving ability

e Practices continuous professional improvement

¢ Demonstrates job specific skills required to meet essential job functions

e Acceptance of, and willingness to support as an ally, students of multiple or fluid races,
ethnicities, needs, personal identities, diverse or marginalized genders, sexualities, and
orientations, etc.

Every Student Learns, Inc.
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’
Job title: Assistant Principal O 11
£\[111age
Reports to:  Principal High School
AAAAANAN
Salary: Range 3 - 11, Management Salary Schedule
Hours: Salaried, management, full-time
Location: The Village High School

Purpose of this Position:
This individual provides assistance and support in leadership on behalf of students to ensure full
access to the highest quality educational program.

Key Responsibilities and Duties:

The Assistant Principal is the secondary instructional leader and is responsible for achieving the
goals, objectives, and long-term vision of the school in order to deliver a superior student and
parent experience: academically, emotionally, and socially. The Assistant Principal is the
secondary role model for outstanding customer service to students and parents and works
collaboratively with their leadership team and across all employee groups to ensure that The
Village High School delivers on our unique promise of a personalized, caring, safe, and
supportive educational environment.

The Assistant Principal is delegated and responsible for many day-to-day operations including
the instructional, organizational, financial, and administrative functions; managing all

procedures as determined by the policies of the Board of Directors.

The Assistant Principal embodies all that is the ideal team player and holds all team members
accountable for their role in being part of the team.

Mindset and Attitude:

*  Humility (Humble) * Uncompromisingly student-
* Sustainable commitment to doing a job well centered

and going above and beyond * Flexible

(Hungry) » Creative

¢ Common sense about people (Smart) * Growth oriented

Key Duties and Responsibilities
1. Assists in Development and Implementation of Vision and Culture
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e Develops and maintains a culture of inclusivity, empathy, compassion, respect, and
caring while simultaneously focusing on creating high school graduates ready
academically, socially, and emotionally to enter their adulthood with a purpose and
a plan.

e Develops and maintains a culture among faculty and staff which demands and
supports individual and collective professional learning that results in their
continuous improvement and high performance.

e Models ethical decision making and operates all aspect of the school with
transparency and integrity.

2. Assists in Instructional Supervision and Leadership

e Walks through classrooms and learning environments daily to assess the quality,
rigor, and student engagement of the instructional program.

e Provides performance assessment and feedback to employees through observation,
collaboration, and data analysis.

e Teaches at least one class a month, when necessary, as a period substitute in the
event of an unfilled teacher absence, or teach a regularly scheduled class/activity to
keep in touch with the teacher experience.

3. Assists in Management and Learning Environment

e Establishes structures and implements policies that create a safe, fair, and respectful
environment that meets the intellectual, linguistic, social-emotional, and physical
needs of each student.

e Aligns fiscal and human resources, policies, and procedures, which build and support
a productive learning environment.

e Collaboratively and effectively leads all certification and accreditation processes and
ensures continual accreditation.

4. Assists in Parent, Family, and Community Engagement

e Fosters community and parent relations and support through positive interactions
and communications with parents, advisory committees, community service
organizations, the business community, and municipal, regional, state, and federal
officials.

e Engages with policy makers and influencers in political, social, economic, legal, and
cultural contexts to improve educational policies, practices, opportunities, and to
promote the school.

5. Other duties as may be assigned or developed; demonstrating a high degree of flexibility

Skills and Competencies:
e Leadership — Ability to influence and guide the actions and opinions of the staff in a
desired direction.
e Decision Making and Problem Solving — Ability to systematically apply problem
solving analysis and strategies while exhibiting judgment and systematic approach to
decision making; analysis of situations and dimensions of problems; determination
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of potential causes; obtaining relevant data; projecting adverse consequences and
specifying alternate solutions.
e Organization and Planning — Ability to organize or schedule people or tasks to
develop action plans leading to specified goals, and to plan and monitor effectively.
e Team Building — Ability to work with people in an effective manner, building high
morale, cohesiveness, and group commitments.
e Communication — Ability to clearly present information orally and in writing in
language which is effective and understandable.

Underlying Core Competencies:

* Proficient communication skills
* Effective collaboration/problem-solving ability
* Practices continuous professional improvement

* Demonstrates job specific skills required to meet essential job functions

* Acceptance of, and willingness to support as an ally, students of multiple or fluid races,
ethnicities, needs, personal identities, diverse or marginalized genders, sexualities, and

orientations, etc.

Academic and Trades Qualifications
Education: Hold a master’s degree or higher from a regionally accredited college or university in
educational management or organizational leadership
Certification: License or endorsement as professional administrator of school for the State of

Nevada.

Experience:

Minimum two years of administrative duties.

Physical Demands:

How much daily/weekly on-the job time is spent on the following physical activities?

Physical Demand

None

Under 1/3

Upto2/3

Over 2/3

Stand

v

Walk

Sit

Hands to touch/handle/feel

Reach with hands/arms

Stoop/kneel/crouch/crawl

N ENENENEN

Talk/hear

Taste/smell

See
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Climb/(stairs/ladder)/balance

v

Does this job require that weight be lifted, force to be exerted, carried? How much/often?
Up to 10 pounds v
Up to 25 pounds v
Up to 50 pounds v
Up to 100 pounds

More than 100 pounds

Environment

Exposure to work v
Exposure to noise v
Exposure to people v
Indoors v

Outdoors v

Driving v

Additional/unusual requirements:

Nothing in this job description restricts management’s right to assign or reassign duties and

responsibilities to this job nor proscribe or restrict the tasks that may be assigned.

FLSA Status: v Exempt

Administration
Signature

Non-Exempt

Date

Date Created:
Date Revised:
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Job title: Secondary Teacher, Specific Content Area

]
®
2\ lla ge
Reports to:  Principal and designees High School
AAANAAAN
Salary: Placement on Certificated Salary Schedule according to education and experience

Calendar: Full Time, 10 Months
Location: The Village High School

Purpose of this Position:

As part of a secondary teaching assignment, teaches one or more classes in the field of a
specific content area to pupils in grades 7-12, and assists in other school programs as
assigned. Also, develops in each pupil an interest in and the ability to perform desired
outcomes in the specific content area. Establishes good relationships with parents and with
other staff members. Specific content Areas: Art, English Language Arts, Foreign Languages
including English, Physical Education, Biology, Chemistry, Physical/Earth Science, Physics,
Environmental Science, Forensic Science, Astronomy, Mathematics, Algebra | and |l,
Geometry, Trigonometry, Pre-Calculus, Calculus, Social Sciences, and any other specifically
designated content area. All Content Areas based on the Nevada Academic Content
Standards (NVACS) and course syllabi.

Mindset and Attitude:

¢ Humility (Humble) * Uncompromisingly student-
¢ Sustainable commitment to doing a job well centered

and going above and beyond * Flexible

(Hungry) » Creative

* Common sense about people (Smart) * Growth oriented

Key Responsibilities and Duties (Essential Functions):
. Teaches knowledge and skills in specific content area to secondary pupils,
utilizing course of study adopted by the school, and other appropriate learning
activities.
. Instructs pupils in citizenship, basic communication skills, and other general
elements of the course of study common to all teachers, as specified in state law and
administrative regulations and procedures of the school.

. Provides instruction by which pupils develop concepts and appreciations, and
the ability to make qualitative judgments about the specific content area.
. Develops instructional plans and organizes class time to provide a balanced

program of instruction, demonstration and working time.
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J Provides individual and small group instruction in order to adapt the curriculum
to the needs of pupils with varying intellectual and artistic abilities, and to
accommodate a variety of instructional activities.

. Establishes and maintains standards of pupil behavior needed to provide an
orderly and productive classroom environment.

J Instructs pupils in proper care and use of tools and equipment.

. Evaluates each pupil’s performance and growth in knowledge and aesthetic
understandings, and prepares progress reports.

o Selects and requisitions books, instructional materials, tools, instructional aids,
and maintains required inventory records.

. Acts as resource person on an interdepartmental level to relate appropriate
aspects of art to other subject areas.

J Participates in curriculum and other developmental programs within the school

of assignment and/ or on a district level. May teach under modular or flexible
scheduling plans.

J Supervises pupils in out-of-classroom activities during the assigned working day.
] Shares in the sponsorship of student activities and participates in faculty
committees.

. May plan and coordinate the work of aides, teacher assistants, and other

paraprofessionals.

Skills and Competencies (Essential Functions):

J Organizes storage areas and controls use of materials, equipment, and tools to
prevent loss or abuse, and to minimize time required for distributions and collection.

] Maintains professional competence through participation in in-service education
activities provided by the district and/or in self-selected professional growth activities.

. Communicates with parents and school counselors on the individual pupil’s
progress.

J Identifies pupil’s needs, and cooperates with other professional staff members in
assessing and helping pupils solve health, attitude, and learning problems.

J Performs basic attendance accounting and business services as required.

Underlying Core Competencies:

. Proficient communication skills

. Effective collaboration/problem-solving ability

. Practices continuous professional improvement

J Demonstrates job specific skills required to meet essential job functions

] Acceptance of, and willingness to support as an ally, students of multiple or fluid

races, ethnicities, needs, personal identities, diverse or marginalized genders,
sexualities, and orientations, etc.
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Academic, Licensure, and Trades Qualifications:
An earned bachelor’s degree from an accredited college or university. An appropriate teaching
license issued by the Nevada Department of Education in the relevant content area.

Experience:
All levels accepted.

Physical Demands:

How much daily/weekly on-the job time is spent on the following physical activities?
Physical Demand None Under 1/3 Upto 2/3 Over 2/3
Stand v

Walk v
Sit v
Hands to touch/handle/feel
Reach with hands/arms v

AN

Stoop/kneel/crouch/crawl v
Talk/hear v
Taste/smell v
See v
Climb/(stairs/ladder)/balance v
Does this job require that weight be lifted, force to be exerted, carried? How much/often?
Up to 10 pounds v

Up to 25 pounds

Up to 50 pounds
Up to 100 pounds
More than 100 pounds

AN IR NI IR N

Environment

Exposure to work

Exposure to noise

Exposure to people

ANIERNI IR NI RN

Indoors
Outdoors v
Driving v

Additional/unusual requirements:
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Nothing in this job description restricts management’s right to assign or reassign duties and
responsibilities to this job nor proscribe or restrict the tasks that may be assigned.

FLSA Status: v Exempt Non-Exempt

Administration
Signature Date

Date Created:
Date Revised:
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Job title: Counselor

L]

QO

£ 111ag v
Reports to: Principal and designees High School

AANAAAN

Salary: Placement on Certificated Salary Schedule according to education and experience
Calendar: Full Time, 10 Months
Location: The Village High School

Purpose of this Position:

The school counselor will implement a school counselling program, both in individual and group
settings, that promotes and enhances academic achievement, personal/social growth, and career
development for all students. This must be a comprehensive guidance and counselling program
according to the national standards set forth by the American School Counselor Association (ASCA).
Responding to both academic and social-emotional needs of students the counselor will 1) Develop
a client/clinician relationship; 2) Clarify and asses the problem, need, or situation; 3) Identify and
set counselling or treatment goals; 4) Design and implement interventions; and 5) Plan, terminate,
and follow-up.

Mindset and Attitude:

*  Humility (Humble) *  Uncompromisingly student-centered
* Sustainable commitment to doingajobwelland + Flexible

going above and beyond e Creative

(Hungry) *  Growth oriented

* Common sense about people (Smart)

Key Responsibilities and Duties (Essential Functions):

e Administers an appropriate guidance and counselling program that aligns with the
American School Counselors Association (ASCA)

e Delivers a system of individual student planning, responsive services, and system support
within the guidance curriculum.

e Conducts goal-oriented counselling that is responsive to identified student needs and
relative to student achievement and school success.

¢ Collaborates with school personnel to assist students with developing skills that support
academic achievement, high school graduation, and lifelong learning.

e Maintains confidentiality and accurate student records.

e Participates as a member of the school-based crisis team.

e  Works professionally with administration, staff, parents, and the community.

e Complies with school and policies and regulations as well as state and federal laws.

e Abides by the ASCA Code of Ethics.

e Provides inservice and professional development training to staff members

e Participates in other job-related duties and activities related to the position, as assigned.
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e Supervises pupils in out-of-classroom activities during the assigned working day.
e Shares in the sponsorship of student activities and participates in faculty committees.
e May plan and coordinate the work of aides, teacher assistants, and other paraprofessionals.

Skills and Competencies (Essential Functions):

e Maintain accurate transcripts by assisting students with appropriate course selection and
placement to fulfill high school graduation requirements.

e Assistall students including culturally diverse and special populations in meeting individual
needs to support academic achievement and student development.

e Assist students with investigating college, university, and career and technical schools,
scholarship options, and financial aid information in an effort to develop post-secondary
options.

e Develop partnerships that provide access to community services provided by government
and non-government agencies. Acts as a resource and conduit to such services.

e Assist students with acquiring skills that maximize their personal and social and emotional
development.

e Participate in parent and student conferences with teachers as needed.

e Conduct an annual evaluation and revision of the school counselling program by collecting
and analyzing data.

e  Work closely with school staff and administration to maintain an effective school
counselling program.

e Attend required job-related meetings, activities, and on-going professional development, as
determined by the needs of the school.

Underlying Core Competencies:
e Proficient communication skills
e Effective collaboration/problem-solving ability
e Practices continuous professional improvement
¢ Demonstrates job specific skills required to meet essential job functions.

e Acceptance of, and willingness to support as an ally, students of multiple or fluid races,
ethnicities, needs, personal identities, diverse or marginalized genders, sexualities, and
orientations, etc.

Academic, Licensure, and Trades Qualifications:

An earned master’s degree from an accredited college or university in a social science, counselling,
or related field. An appropriate counselling license issued by the Nevada Department of Education
or a license from a state with reciprocity.

Experience:
Two years counselling experience in a diverse setting.

Physical Demands:

How much daily/weekly on-the job time is spent on the following physical activities?
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Climb/(stairs/ladder)/balance

Physical Demand None Under 1/3 Upto2/3 Over 2/3

Stand v

Walk v

Sit v

Hands to touch/handle/feel v

Reach with hands/arms v

Stoop/kneel /crouch/crawl v

Talk/hear v

Taste/smell v

See v
v

Does this job require that weight be lifted, force to be exerted, carried? How much/often?

Up to 10 pounds

Up to 25 pounds

Up to 50 pounds

Up to 100 pounds

More than 100 pounds

SNENENEN

Environment

Exposure to work

Exposure to noise

Exposure to people

Indoors

AN IR IR N IR N

Outdoors

Driving

Additional/unusual requirements:

Nothing in this job description restricts management’s right to assign or reassign duties and

responsibilities to this job nor proscribe or restrict the tasks that may be assigned.

FLSA Status: Exempt

Administration Signature

Non-Exempt

Date

Date Created:
Date Revised:
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Job title: Site Technology Specialist 6 ’ 11
£\[1llage
Reports to:  Principal or designee High School
AAAAANAN
Salary: Range 27 - 35
Hours: Full Time
Location: The Village High School

Purpose of this Position:
This position is involved in the general support of computers, notebooks, personal devices and
peripheral devices; provides systems support for users.

Mindset and Attitude:

¢ Humility (Humble) * Uncompromisingly student-
¢ Sustainable commitment to doing a job well centered

and going above and beyond * Flexible

(Hungry) + Creative

* Common sense about people (Smart) e Growth oriented

Key Responsibilities and Duties (Essential Functions):
* Provides technical support to users related to hardware and software.
¢ Installs standard hardware software, peripheral, and non-computer equipment
upgrades.
¢ Interfaces peripheral devices with computers.
¢ Maintains competency in current operating systems, desktop computer hardware, and
peripherals.
¢ Troubleshoots and repairs or replaces hardware including, but not limited to: desktop
and laptop Windows or Macintosh computers.
* Maintains microcomputer security.
* Maintains accurate reporting of work performed using a tracking system.
¢ Assists users with network security issues such as file system rights, account access, and
password maintenance.
¢ Maintains inventory control of parts required in repairs or replacement.
¢ |dentifies computer software, hardware, and communication problems.

¢ Configures hardware and software to match environment.
* Performs other tasks related to the position, as assigned

Skills and Competencies (Essential Functions):
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¢« Knowledge of Windows and Macintosh computer systems.

¢ Knowledge of various client imagining technologies for Macintosh Operating System
(MAC 0S) and Windows-based computers.

* Knowledge of network printer configuration and support.

* Knowledge of computer software packages (i.e., Microsoft Office, Adobe Acrobat, etc.).
* Knowledge of networking concepts such as, directory and file rights, account creation,
and network security.

¢ Knowledge of communications and connections between computers, peripherals, and
networks.

¢ Skilled in the use of common hand tools such as, pliers, screwdrivers, etc.

¢ Ability to maintain professional demeanor.

* Ability to work independently and establish priorities, meet deadlines, and handle
pressure.

¢ Ability to read and interpret complex materials.

¢ Ability to replace computer and peripheral components.

Underlying Core Competencies:
* Proficient communication skills
» Effective collaboration/problem-solving ability
* Practices continuous professional improvement
* Demonstrates job specific skills required to meet essential job functions
* Acceptance of, and willingness to support as an ally, students of multiple or fluid races,
ethnicities, needs, personal identities, diverse or marginalized genders, sexualities, and
orientations, etc.

Academic and Trades Qualifications
Possession of a current Nevada Department of Motor Vehicles Driving License
High school graduation or equivalent

A CompTIA or A+ certification of equivalent

Experience:
Two years of general technology support

FLSA Status: Exempt v" Non-Exempt

Physical Demands:

How much daily/weekly on-the job time is spent on the following physical activities?
Physical Demand None Under 1/3 Upto2/3 Over 2/3
Stand v

\Walk v
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Sit v

Hands to touch/handle/feel v
Reach with hands/arms v
Stoop/kneel/crouch/crawl v
Talk/hear v
Taste/smell v
See v
Climb/(stairs/ladder)/balance v
Does this job require that weight be lifted, force to be exerted, carried? How much/often?
Up to 10 pounds v
Up to 25 pounds v
Up to 50 pounds v
Up to 100 pounds v
More than 100 pounds v

Environment

Exposure to work v
Exposure to noise v
Exposure to people v
Indoors v
Outdoors v
Driving v

Additional/unusual requirements:

Nothing in this job description restricts management’s right to assign or reassign duties and
responsibilities to this job nor proscribe or restrict the tasks that may be assigned.

Administration
Signature Date

Date Created:
Date Revised:
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Job title: Teacher, Special Education, Resource, Self-Contained, & . 11
Specialized Envi t c 1 ag e
or Specialized Environmen
P High School
AARAAAN

Reports to: Principal or designee
Salary: Placement on Certificated Salary Schedule according to education and experience
Hours: Full time, 10 Months
Location: The Village High School

Purpose of this Position:

The teacher will implement into daily instruction in a resource or specialized environment
appropriate educational curriculum based on the Nevada Academic Content Standards (NVACS) or
secondary syllabi into daily student instruction. The teacher will create and maintain an
educational atmosphere that encourages effective student learning and supports school programs
and goals. The teacher will serve as teacher of record for students assigned to them with
disabilities.

Mindset and Attitude:

*  Humility (Humble) * Uncompromisingly student-centered
* Sustainable commitment to doingajobwelland * Flexible

going above and beyond e (Creative

(Hungry) *  Growth oriented

* Common sense about people (Smart)

Key Responsibilities and Duties (Essential Functions):

* Administers appropriate curriculum aligned with the NVACS.

*  Ensures the opportunity for all students to learn in a supportive environment.

* Creates and maintains a positive, orderly, and academically focused learning condition in the
instructional environment.

* Develops and implements the Components of an Effective Lesson for instruction.

* Analyzes student progress and provide appropriate instruction.

* Provides a classroom management/discipline plan ensuring safety at all times.

* Ensures assessment regulations and guidelines are followed at all times.

*  Works professionally with administrators, staff, parents, and the community.

* Integrates technology into the instructional program.

* Implements scientifically-based instruction, including Applied Behavioral Analysis (ABA), to
support the unique academic, social, and behavioral needs of students, as appropriate.

* 12.Develops, implements, and acts as teacher of record of Individualized Education Plans
(IEPs) for students with disabilities.

* Adheres to federal, state, and local mandates in special education.
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* Develops and implements behavioral intervention plans as identified by the needs of the
student.

» Utilizes positive behavioral supports, as appropriate.
* Ensures that students with disabilities are receiving a free appropriate education in the least
restrictive environment (LRE).
* Assists students with disabilities in regular education classrooms.
. * Participates in other job-related duties and activities related to the position as
assigned.

Skills and Competencies (Essential Functions):

* Demonstrate knowledge, skill, and ability to provide specially designed instruction to students
with disabilities.

*  Work cooperatively with students, parents, paraeducatord, peers, administration, and
community members.

*  Guide the learning process toward achievement of curriculum goals.

* Establish and communicate clear objectives for all lessons, units, and projects.

* Participate as an active member with other faculty and staff.

* Maintain accurate and complete records as required by law and policy.

*  Workin a collegial manner with all staff to provide students an appropriate education in the
least restrictive environment.

* Maintain and improve professional competence.

Underlying Core Competencies:

*  Proficient communication skills

* Effective collaboration/problem-solving ability
* Practices continuous professional improvement

* Demonstrates job specific skills required to meet essential job functions
Acceptance of, and willingness to support as an ally, students of multiple or fluid races,

ethnicities, needs, personal identities, diverse or marginalized genders, sexualities, and
orientations, etc.

Academic, Licensure, and Trades Qualifications
An earned bachelor’s degree from an accredited college or university. An appropriate teaching
license issued by the Nevada Department of Education in the relevant content or specialized area.

Experience:
All levels.

Physical Demands:

How much daily/weekly on-the job time is spent on the following physical activities?
Physical Demand None Under 1/3 Upto2/3 Over 2/3
Stand v
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Walk

Sit

Hands to touch/handle/feel

Reach with hands/arms

Stoop/kneel /crouch/crawl

Talk/hear

Taste/smell v

See

Climb/(stairs/ladder)/balance

v

Does this job require that weight be lifted, force to be exerted, carried? How much/often?

Up to 10 pounds

Up to 25 pounds

Up to 50 pounds

Up to 100 pounds

SNENENEN

More than 100 pounds

Environment

Exposure to work

Exposure to noise

Exposure to people

Indoors

AN ERN IR N IR

Outdoors

Driving v

Additional/unusual requirements:

Nothing in this job description restricts management’s right to assign or reassign duties and
responsibilities to this job nor proscribe or restrict the tasks that may be assigned.

FLSA Status: v Exempt Non-Exempt

Administration Signature

Date

Date Created:
Date Revised:
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. . . .
Job title: Registrar % lllage
Reports to:  School Principal or designee I-k%hSXl/l\o,(:l
Salary: Range 16 — 25, Classified Salary Schedule
Hours: Full time

Location: The Village High School

Purpose of this Position:

Establishes and maintains the official permanent records of students by gathering and posting
data into files; interprets such data to determine cumulative grade point average, class
standings and if graduation requirements have been met; assists the public, parents, students
and school personnel by providing information about procedures, student data, policies, etc.;
and assists in clerical procedures for other school programs as assigned.

Mindset and Attitude:

*  Humility (Humble) * Uncompromisingly student-
¢ Sustainable commitment to doing a job well centered

and going above and beyond * Flexible

(Hungry) » Creative

¢ Common sense about people (Smart) * Growth oriented

Key Responsibilities and Duties (Essential Functions):
¢ Implements Policies and Regulations and procedures regarding student records and
student progress toward graduation.
¢ Provides information to the public, teachers, and other employees regarding policies,
regulations, school activities, and rules.
¢ Plans, organizes, and implements the registration process with administration and sets
priorities on work and works independently with minimal supervision.
* Responsible for the enrollment and withdrawal of students.
¢ Maintains accurate files and records related to registration and student records.
* Responsible for accurate student enrollment accounting for apportionment funding.
¢ Evaluates and transcribes out-of-school course history records to verify alignment of
courses with school curriculum and posts to current student data reporting system.
¢ Follows Grade Reporting Calendar timeline to implement the registrar operational tasks;
progress reporting process, grade reporting process, andtranscript process.
* Maintains student data reporting system database to compile, retrieve, and generate
accountability records and reports including, but not limited to, class schedules, cumulative
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records, transfers, registration, grading, course history, attendance, health records, student
accounting data, graduation, drop-out, and academic probation.

» Certifies and issues official school transcripts, as requested.

e Verifies graduation status of seniors.

e Determines work priorities and exercises judgment with respect to urgency, confidential
status, and relative importance.

* Generates specialized reports using advanced queries.

* Promotes public relations and deals tactfully and diplomatically with people.

* Conforms to safety standards, as prescribed.

e Performs other duties as assigned

Skills and Competencies (Essential Functions):
* Knowledge of and ability to access, use, edit, and maintain records and technology-
based (i.e., mainframe) student data reporting systems.
e Knowledge of word processing, database, spreadsheet, desktop publishing, and data
communication software.
* Knowledge of the Nevada System of Higher Education (NSHE) admission requirements.
e Ability to maintain confidentiality of data and knowledge of Family Educational Rights
and Privacy Act (FERPA) requirements.
e Ability to maintain confidentiality of information.
e Ability to conduct audits to verify accuracy of enroliment.
* Ability to review, evaluate, and interpret transcripts and related documents.
e Ability to research, analyze, and perform mathematical computations.
e Ability to compile, create/compose original reports, correspondence, and records.
* Ability to interpret, explain, and apply written and oral instructions, policies, regulations,
and procedures.
* Ability to use computers and software applications related to assigned tasks.
e Ability to develop, learn, and apply office procedures.
e Ability to plan and organize work and work independently with minimal supervision.
e Ability to meet predetermined deadlines and shift suddenly to new tasks as priorities
change.
* Ability to keep information confidential and maintain an ethical attitude.
e Ability to do editorial checking for spelling, punctuation, and grammar.
* Ability to work flexible hours or shifts.
e Ability to judge when to act independently and when to refer situations to supervisor.
e Ability to cooperate and deal tactfully and diplomatically with management, staff, and
public.
e Ability to coordinate multiple projects and meet predetermined deadlines.
* Ability to recognize and report hazards and apply safe work methods.
* Possess physical and mental stamina commensurate with the responsibilities of the
position.
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Underlying Core Competencies:

¢ Proficient communication skills
* Effective collaboration/problem-solving ability

* Practices continuous professional improvement

* Demonstrates job specific skills required to meet essential job functions

¢ Acceptance of, and willingness to support as an ally, students of multiple or fluid races,
ethnicities, needs, personal identities, diverse or marginalized genders, sexualities, and

orientations, etc.

Academic and Trades Qualifications
Possession of a current Nevada Department of Motor Vehicles Driving License

Experience:

High school graduation or equivalent
Two years clerical experience involving public contact, preferably in a school setting; verified
typing score of 40 words per minute, net.

Physical Demands:

How much daily/weekly on-the job time is spent on the following physical activities?

Physical Demand

None

Under 1/3

Upto 2/3

Over 2/3

Stand

v

Walk

v

Sit

v

Hands to touch/handle/feel

Reach with hands/arms

Stoop/kneel/crouch/crawl

Talk/hear

Taste/smell

See

Climb/(stairs/ladder)/balance

v

Does this job require that weight be lifted, force to be exerted, carried? How m

uch/often?

Up to 10 pounds

v

Up to 25 pounds

v

Up to 50 pounds

Up to 100 pounds

More than 100 pounds

Environment
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Exposure to work

Exposure to noise

Exposure to people

NNANENEN

Indoors
Outdoors v
Driving v

Additional/unusual requirements:

Nothing in this job description restricts management’s right to assign or reassign duties and
responsibilities to this job nor proscribe or restrict the tasks that may be assigned.

FLSA Status: Exempt v" Non-Exempt

Administration
Signature Date

Date Created:
Date Revised:
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Job title: Office Manager 6 ’ 11
£\[1llage
Reports to:  Principal or designee High School
AAANAANAAN
Salary: Range 24 — 34, Classified Salary Schedule
Hours: Full Time
Location: The Village High School

Purpose of this Position:

Oversees the operation of a school office performing a wide variety of routine or confidential
administrative and support functions for administrators and support personnel; ensures
appropriate quality, quantity and timeliness of work; assists staff, students, parents, public and
volunteers as required.

Mindset and Attitude:

¢ Humility (Humble) * Uncompromisingly student-
¢ Sustainable commitment to doing a job well centered

and going above and beyond * Flexible

(Hungry) * Creative

* Common sense about people (Smart) e Growth oriented

Key Responsibilities and Duties (Essential Functions):
* Registers students.
¢ Establishes, posts data, maintains and screens student records.
* Records attendance data.
¢ Prepares and maintains exit lists.
¢ Types a variety of correspondence from drafts.
* Proofreads materials.
¢ Researches, interprets and provides information for various personnel.
* Prepares and maintains master calendars.
¢ Answers telephones and takes messages.
* Prepares purchase requisitions and posts expenditures to accounts.
¢ Maintains balances in budgeted accounts and recommends transfer of funds.
* Prepares payroll forms.
* Keeps records of employee sick/vacation balances and responds to employee inquiries.
¢ May be responsible for the health office in the absence of the health clerk.
* Performs first aid and dispenses medication in accordance with doctors' orders.
¢ Administers and collects money for various programs, including the school lunch
program, home lunch passes, and prepares required reports.
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Notifies transportation and/or parents of changes in bus services, missed busses.
Develops and maintains filing systems.

Opens, routes and mails correspondence.

Operates a variety of office machines and equipment.

Arranges for maintenance and repair of equipment, machines and buildings.
Supervises students in the office for disciplinary or other reasons.

Arranges for and orients new/substitute personnel.

Functionally supervises assigned employees.

Plans and organizes workload and its distribution.

Trains staff and volunteers.

Performs other related duties as required.

Skills and Competencies (Essential Functions):

Word processing, spreadsheet, database, and presentation software applications
Operation of a personal computer and Microsoft Office Word, Excel

Modern office practices, technology and procedures

Principles of public relations; school rules, regulations and policies

Methods of planning and organizing work, modern office practices, budget accounting,

and payroll Practices and procedures

First aid principals and procedures.
Accurately type, format and edit keyboarded materials using standard computer

hardware and software

Stay up to date on changes in processes, practices, and technologies

Efficiently use modern office technology, equipment and applications

Some positions may require to take dictation and transcribe accurately

Learn and follow procedures and directions

Communicate clearly and concisely orally and in writing

Gather, read, record and maintain routine and confidential information

Organize work

Exercise good judgment;

Establish and maintain good relations with supervisor, staff, subordinates, students,

parents and public

Train assigned personnel

Handle stress and emergencies

Maintain and promote positive attitudes

plan and coordinate multiple activities despite on-going interruptions
Accountability

Good public relations

Underlying Core Competencies:

Proficient communication skills
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* Effective collaboration/problem-solving ability

¢ Practices continuous professional improvement

* Demonstrates job specific skills required to meet essential job functions

¢ Acceptance of, and willingness to support as an ally, students of multiple or fluid races,
ethnicities, needs, personal identities, diverse or marginalized genders, sexualities, and
orientations, etc.

Academic and Trades Qualifications
Possession of a current Nevada Department of Motor Vehicles Driving License

Experience:

High school graduation or equivalent

Two years clerical experience involving public contact, preferably in a school setting; verified
typing score of 40 words per minute, net.

FLSA Status: Exempt Non-Exempt

Physical Demands:

How much daily/weekly on-the job time is spent on the following physical activities?
Physical Demand None Under 1/3 Upto2/3 Over 2/3
Stand v
Walk v
Sit v

Hands to touch/handle/feel v

Reach with hands/arms v
Stoop/kneel/crouch/crawl v
Talk/hear v
Taste/smell v
See v
Climb/(stairs/ladder)/balance v

Does this job require that weight be lifted, force to be exerted, carried? How much/often?
Up to 10 pounds v
Up to 25 pounds v
Up to 50 pounds v
Up to 100 pounds v
More than 100 pounds v
Environment
Exposure to work v
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Exposure to noise v
Exposure to people v
Indoors v
Outdoors v
Driving v

Additional/unusual requirements:

Nothing in this job description restricts management’s right to assign or reassign duties and
responsibilities to this job nor proscribe or restrict the tasks that may be assigned.

Administration
Signature Date

Date Created:
Date Revised:
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Job title: Health Assistant i]lage
High School
AARAANAAN

the

Reports to:  Principal or designee

Salary: Range 13 — 26, Classified Salary Schedule
Hours: Full time
Location: The Village High School

Purpose of this Position:
Under general supervision, primarily renders basic first aid to students and performs health-
related records/data file management duties.

Mindset and Attitude:

*  Humility (Humble) * Uncompromisingly student-
¢ Sustainable commitment to doing a job well centered

and going above and beyond * Flexible

(Hungry) » Creative

¢ Common sense about people (Smart) * Growth oriented

Key Responsibilities and Duties (Essential Functions):
¢ Renders basic first aid to students and maintains accompanying records.
* Contacts parent(s)/guardian(s) and medical personnel (ambulance and hospital) in
emergencies and maintains accompanying records, as directed.
e Assists with vision, hearing, and dental screening; records screening information on
health cards.
* Reviews health cards and consults with a school nurse about health concerns.
* Responsible for the confidentiality of medical information.
¢ Tracks and reports bloodborne pathogen incidents, as directed.
* Assists with the administration of medication to students.
¢ Updates and maintains health records and immunization records.
¢ Responds to requests for first aid supplies.
* Maintains health office in a clean and orderly manner.
¢ Prepares and maintains health-related letters, reports, and information
¢ Serves as health and safety designee
* May administer first aid and/or Cardiopulmonary Resuscitation/Automated, External
Defibrillator (CPR/AED) as necessary.
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e May monitor students during assigned period within a variety of school environments
(i.e., assemblies, athletic areas/fields, bus stops, cafeteria/multi-purpose room, classrooms,
field trips, playgrounds, restrooms, etc.) for the purpose of maintaining a safe and position
learning environment, which may include physical interventions (i.e., jogging or running
after a student to prevent them from doing harm to him/herself or others).

e Conforms to safety standards, as prescribed.

* Performs other tasks related to the position, as assigned

Skills and Competencies (Essential Functions):
* Knowledge of basic first aid, CPR/AED, and Universal Precautions.
e Ability to attend and successfully complete annual medication assistance training and
tests.
* Ability to prepare, organize, and maintain accurate health records or reports.
* Ability to interpret health and safety standards.
* Ability to identify and prioritize health-related incidents.
e Ability to learn, explain, and apply procedures.
* Ability to learn and apply laws, rules, and regulations relating to health activities.
* Ability to maintain security of confidential information.
e Ability to learn to use computers and software applications related to the health office
* Ability to determine when to act independently and when to refer medical situations to
an administrator.
» Ability to work cooperatively with employees, students, parents/guardians, and other
medical personnel.
e Ability to recognize and report hazards and apply safe work methods.
* Possess physical and mental stamina commensurate with the responsibilities of the
position.

Underlying Core Competencies:
* Proficient communication skills
» Effective collaboration/problem-solving ability
* Practices continuous professional improvement
e Demonstrates job specific skills required to meet essential job functions
* Acceptance of, and willingness to support as an ally, students of multiple or fluid races,
ethnicities, needs, personal identities, diverse or marginalized genders, sexualities, and
orientations, etc.

Academic and Trades Qualifications

Possession of a current Nevada Department of Motor Vehicles Driving License. Current First Aid
certificate from the American Heart Association, American Red Cross, or other similar
organization which must be maintained throughout employment. Current Cardiopulmonary
Resuscitation (CPR)/Automated External Defibrillator (AED) certificate from the American Heart
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Association, American Red Cross, or other similar organization which must be maintained

throughout employment.

Experience:

High school graduation or equivalent
Two years clerical or medical office experience involving public contact, preferably in a school
setting; verified typing score of 30 words per minute, net.

FLSA Status: Exempt

Physical Demands:

v" Non-Exempt

How much daily/weekly on-the job time is spent on the following physical activities?

Physical Demand

None

Under 1/3

Upto2/3

Over 2/3

Stand

v

Walk

v

Sit

v

Hands to touch/handle/feel

Reach with hands/arms

Stoop/kneel/crouch/crawl

Talk/hear

Taste/smell

See

Climb/(stairs/ladder)/balance

v

Does this job require that we

ight be lifted, force to be exerted, carried? How m

uch/often?

Up to 10 pounds

v

Up to 25 pounds

v

Up to 50 pounds

Up to 100 pounds

More than 100 pounds

Environment

Exposure to work

Exposure to noise

Exposure to people

Indoors

AN N RN IAN

Outdoors

<

Driving
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Additional/unusual requirements:

Nothing in this job description restricts management’s right to assign or reassign duties and
responsibilities to this job nor proscribe or restrict the tasks that may be assigned.

Administration
Signature Date

Date Created:
Date Revised:
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Job title: Custodian ¥, ill
£|/111ag¢
Reports to:  Principal or designee High School
AANAAAN
Salary: Range 14 -- 26
Hours: Full Time. Schedule may vary and include late shifts.

Location: The Village High School

Purpose of this Position:
This position is responsible for the cleaning, general maintenance, groundskeeping, and upkeep
of an assigned site or sites.

Mindset and Attitude:

¢ Humility (Humble) * Uncompromisingly student-
¢ Sustainable commitment to doing a job well centered

and going above and beyond * Flexible

(Hungry) * Creative

* Common sense about people (Smart) * Growth oriented

Key Responsibilities and Duties (Essential Functions):

Cleans and shampoos rugs and carpets.

Cleans floors by vacuuming, sweeping, mopping, polishing, or scrubbing.
Cleans, dusts, and polishes woodwork, furniture, glass, and other items.
Services soap dispensers, towel boxes, and similar containers.

Empties and cleans wastepaper baskets and other refuse containers.

Cleans chalkboards, whiteboards, smartboards, trays, and erasers.

Moves and adjusts chairs, desks, tables, supplies, furniture, and equipment.
Strips, seals, and waxes floors.

Removes spots and graffiti from floors, walls, woodwork, furniture, carpets, and

fixtures.

Washes and scrubs walls, lavatory fixtures, windows, drinking fountains, drains, lights,

light fixtures, and painted surfaces.

Operates power sweepers, polishers, and other power equipment.
May be required to move, assemble or disassemble furniture, equipment, or other

items, or to assist other crafts in an emergency, or as the need arises

Conforms to safety standards, as prescribed.
Performs minimal/minor plumbing, electrical, carpenter repairs.
Performs other tasks related to the position, as assigned.
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Skills and Competencies (Essential Functions):
¢ Ability to understand written and oral instructions.
¢ Ability to operate and maintain custodial equipment.
* Ability to perform physically demanding work.
¢ Ability to learn the appropriate use of cleaning products.
e Ability to climb ladders for cleaning and changing of lights.
¢ Ability to work flexible work schedules.
* Ability to work cooperatively with employees, students, and the public.
¢ Ability to recognize and report hazards and apply safe work methods.
¢ Possess physical and mental stamina commensurate with the responsibilities of the
position.

Underlying Core Competencies:
* Proficient communication skills
* Effective collaboration/problem-solving ability
* Practices continuous professional improvement
* Demonstrates job specific skills required to meet essential job functions
* Acceptance of, and willingness to support as an ally, students of multiple or fluid races,
ethnicities, needs, personal identities, diverse or marginalized genders, sexualities, and
orientations, etc.

Academic and Trades Qualifications
Possession of a current Nevada Department of Motor Vehicles Driving License

High school graduation or equivalent

Experience:
Some experience in custodial, maintenance, or grounds-keeping.

FLSA Status: Exempt v" Non-Exempt

Physical Demands:

How much daily/weekly on-the job time is spent on the following physical activities?
Physical Demand None Under 1/3 Upto2/3 Over 2/3
Stand v

\Walk v

Sit v

Hands to touch/handle/feel 4
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Reach with hands/arms v

Stoop/kneel/crouch/crawl v
Talk/hear v
Taste/smell v
See v
Climb/(stairs/ladder)/balance v

Does this job require that weight be lifted, force to be exerted, carried? How much/often?
Up to 10 pounds v
Up to 25 pounds v
Up to 50 pounds v

Up to 100 pounds v

More than 100 pounds v

Environment

Exposure to work v
Exposure to noise v
Exposure to people v
Indoors v
Outdoors v
Driving v

Additional/unusual requirements:

Nothing in this job description restricts management’s right to assign or reassign duties and
responsibilities to this job nor proscribe or restrict the tasks that may be assigned.

Administration
Signature Date

Date Created:
Date Revised:
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Job title: Attendance and Typist Clerk ’
A [1llage
]
Reports to:  School Principal or designee High School
AANAANAAN
Salary: Range 13 --19
Hours: Full time
Location: The Village High School

Purpose of this Position:
Performs a wide variety of clerical duties; serves as secretary; functionally supervises
clerical/student personnel; provides clerical support for multiple supervisors; assists in

coordinating testing, transfer and other programs; ensures that student attendance records are

maintained accurately on a daily basis.

Mindset and Attitude:

¢ Humility (Humble) * Uncompromisingly student-
¢ Sustainable commitment to doing a job well centered

and going above and beyond * Flexible

(Hungry) * Creative

* Common sense about people (Smart) * Growth oriented

Key Responsibilities and Duties (Essential Functions):

* Types a variety of materials; establishes/maintains filing systems; acts as receptionist;

maintains calendars; makes arrangements for special programs; compiles information;

composes correspondence; makes arrangements for repairs; provides first aid; orders
supplies, equipment and materials; ordering/disposition of textbooks.
* Prepares minutes; maintains calendars; functionally supervises clerical

personnel/student volunteers; issues various forms; keeps related records; maintains lists;
provides information on tests and scholarships; assists students, club officers, parents, PTA
members, and the general public; and coordinates paperwork for transfers, suspensions,
etc.

* Completes accounting/payroll documents; maintains vacation/sick leave balances;
distributes warrants; prepares billings/ statements; determines need for supplies; prepares
distribution sheets/requisitions; maintains records of expenditures and balances;
recommends budget transfers; and receives/issues supplies.

* Directs and/or participates in maintaining attendance and other records; prepares ADA
reports; prepares various slips, memos, permits, and welfare forms; maintains records of
staff assignments; prepares personnel requisitions; requests and may provide orientation
for substitute teachers; and prepares reports.
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Skills and Competencies (Essential Functions):

* Typing/keyboarding at a rate equivalent to 40 words or more per minute; operating a

variety of office equipment.

* Knowledge of a variety of programs, activities, policies, procedures and regulations;
accounting/payroll procedures; good public and interpersonal relations; supervisory
principles and practices; first aid principles; proper grammar, punctuation, business letter

format; sources of information.

¢ Ability to understand written and oral communications; communicate orally clearly and
logically; write clearly and concisely; research and compile data; edit/ proofread materials;
accurately post data; plan/organize work; exercise proper judgment; learn/follow
procedures and policies; make math computations; sort/analyze data; train personnel; be
trustworthy, flexible and patient; handle stress; maintain calm in emergency situations;

work independently.

Underlying Core Competencies:

* Proficient communication skills
» Effective collaboration/problem-solving ability
¢ Practices continuous professional improvement

* Demonstrates job specific skills required to meet essential job functions

¢ Acceptance of, and willingness to support as an ally, students of multiple or fluid races,
ethnicities, needs, personal identities, diverse or marginalized genders, sexualities, and

orientations, etc.

Academic and Trades Qualifications

Possession of a current Nevada Department of Motor Vehicles Driving License

Experience:

High school graduation or equivalent
Two years clerical experience involving public contact, preferably in a school setting; verified
typing score of 40 words per minute, net.

Physical Demands:

How much daily/weekly on-the job time is spent on the following physical activities?

Physical Demand None Under 1/3 Up to 2/3 Over 2/3
Stand v
Walk v
Sit v
Hands to touch/handle/feel v
Reach with hands/arms v
Stoop/kneel/crouch/crawl v
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Talk/hear v
Taste/smell v
See v

Climb/(stairs/ladder)/balance

v

Does this job require that we

ight be lifted, force to be exerted, carried? How much/often?

Up to 10 pounds

v

Up to 25 pounds

v

Up to 50 pounds

Up to 100 pounds

AN

More than 100 pounds

Environment

Exposure to work

Exposure to noise

Exposure to people

Indoors

SN S

Outdoors

Driving

Additional/unusual requirements:

Nothing in this job description restricts management’s right to assign or reassign duties and
responsibilities to this job nor proscribe or restrict the tasks that may be assigned.

FLSA Status: Exempt

Administration
Signature

v" Non-Exempt

Date

Date Created:
Date Revised:
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Exposure to noise
Exposure to people

NSNS

Indoors
Outdoors v
Driving v

Additional/unusual requirements:

Nothing in this job description restricts management’s right to assign or reassign duties and
responsibilities to this job nor proscribe or restrict the tasks that may be assigned.

FLSA Status: Exempt v" Non-Exempt
Administration Signature Date
Date Created:

Date Revised:
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Assists in carrying out emergency response plans (i.e., fire drills, bomb threats, lock downs,
etc.).

Refers students to administration in cases of flagrant or repeated violations of school policies
and/or regulations and assists teachers when requested in dealing with disruptive students.
Operates a two-way radio to communicate with school office and other school security
personnel.

Diffuses threatening situations/confrontations in a positive and constructive manner.
Administers Cardiopulmonary Resuscitation (CPR)/Automated External Defibrillator (AED), as
necessary.

Observes, intervenes, and gathers information regarding inappropriate activities.

Prepares Student Incident Reports, referrals, and witness statements, as necessary.
Operates all functions of various security surveillance cameras.

Conforms to safety standards, as prescribed.

Performs other tasks related to the position, as assigned.

Skills and Competencies (Essential Functions):

Knowledge of safety rules and procedures to be observed by students and standards of
courtesy and behavior expected of students.

Knowledge of interpersonal skills using tact, patience, flexibility, and customer service
orientation.

Knowledge of and skill in performing building security and lock procedures, both opening and
closing of school facilities.

Knowledge of adolescent development, behavior, and social influences.

Knowledge of the operation of a two-way radio and use established public security codes.
Knowledge of District and community resources to assist students and families.
Knowledge of methods of investigation and property protection.

Knowledge of and ability to use conflict resolution strategies/skills.

Ability to perform and use CPR/AED and Universal Precautions, when necessary.

Ability to patrol and monitor school campus and other areas to maintain order and security, as

assigned.

Ability to learn and apply relevant Nevada Revised Statutes (NRS) and District rules, policies,
regulations, and school procedures.

Ability to perform duties with patience and tact and to exercise good judgment to maintain
discipline and order within established guidelines.

Ability to communicate effectively both orally and in writing in a professional manner.

Ability to read hand-written and typed notes and memoranda.

Ability to follow established investigatory protocols and to prepare clear and concise incident
reports and witness statements, as necessary.

Ability to successfully conduct security patrols without direct supervision.

Ability to interact effectively with persons of divergent cultural and educational backgrounds.

Ability to determine when to intervene in physical confrontations, when to defuse/de-escalate

confrontations, and when to refer situations to an administrator or school police officer.
Ability to communicate and act effectively in a crisis situation.

Ability to handle multiple tasks under stressful situations.

Ability to work flexible hours and shifts.

Every Student Learns, Inc.
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Outdoors v
Driving v

Additional/unusual requirements:

Nothing in this job description restricts management’s right to assign or reassign duties and
responsibilities to this job nor proscribe or restrict the tasks that may be assigned.

FLSA Status: Exempt v" Non-Exempt
Administration Signature Date
Date Created:

Date Revised:
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Principal - Rachel Kaplan

June 30, 2021

To whom it may concern,

I could not be more excited to be applying for the principal position at The Village High School.
As someone with a passion and love for helping students to reach their potential, I know that I
would thrive at your school and help your students, teachers, and parents to do the same. I

knew from an early age that I would work in education and becoming the Principal at The
Village High School would be the culmination of many years of education, honing of skills and
putting my talents to the best use possible.

Over the years, I have had the opportunity to work in the classroom, in various leadership
positions in schools and as a trainer to both teachers and administrators. Along with classroom
experience I have also been a high school administrator, athletic director, and curriculum coach.

The combination of these experiences, 6 schools in 2 states, along with my natural desire and
ability to lead have led me to TVHS.

I have had the opportunity to help transform two local schools from 1-3 stars to 4-5 stars, one of
the schools even receiving a rating of high achieving. I believe that I could help take your school
to the next level as well and create that safe space for all students to focus on themselves, their
education, and their future without having to worry about outside factors. I will use my training
and leadership skills and continue to grow as both an educator and an administrator throughout
my time with your school.

Thank you for your time and for considering me for this position. I am looking forward to
meeting you in person and learning more about your school and sharing plans for how we could
make it one of the best in the area. As a Principal, I will be committed to continuing to improve
my administrative and leadership skills while putting my experience and passion for education to
do what 1is best for the students and staff at The Village High School.

Rachel Kaplan
Escobedo Middle School
Math Teacher- PreAlgebra
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Principal - Rachel Kaplan

PROFESSIONAL SUMMARY

Highly experienced Elementary, Middle, and High School Teaching Professional and Administrator with a strong
dedication to the total development of children. Organized and up-to-date on the latest curriculum and resources.
Trained in Charlotte Danielson Framework and observation cycle. Kagan trained. Implements new teaching
methods when applicable, as well as educational software and Internet programs. Works to develop and promote
interactive learning within a group environment. Supportive leader who is committed to providing quality education
to school aged children. Highly involved and committed to a proactive and hands-on approach in assisting
teaching staff. Brings knowledge from advanced coursework in the “Leader in Me,” “Win-Win Discipline” and
"Driven by Data" approach to education. Dedicated professional successful at collaborating with students,
teachers, parents, and the community. Maintaining a firm, fair, and consistent discipline strategy. Effective
communication skills and decision-making ability.

EDUCATION

Administrative and Leadership Training- CCSD, Graduated December of 2007
K-12 Administrative Certification

Master of Science: Leadership and Curriculum Instruction, 2005
QOakland University - Rochester, Michigan

Bachelor of Science: Elementary Education K-8, Mathematics, and English, 2001
Oakland University - Rochester, Michigan

Assaociate of Science: General Courses, 1999
Delta College - University Center, Michigan

WORK HISTORY

Teacher, 08/2019 to Current
Clark County School District, Escobedo Middle School - Las Vegas, Nevada

* Planned, implemented, monitored, and assessed a classroom instructional program consistent
with Clark County School District regulations and Board of Education goals.

= Modified the general education curriculum for special-needs students based upon a variety of
instructional techniques and technologies.

» |mproved student test scores on SBAC and MAP math tests each year.

= Elected member of the SOT Team.

Teacher, 08/2014 to 07/2019
Somerset Academy Charter School, Sky Pointe- Las Vegas, Nevada
» Planned, implemented, monitored, and assessed a classroom instructional program which
was consistent with the Charter Authority regulations and Board of Education goals.
= Taught 6" grade, 7" grade Accelerated and 8" grade Pre-Algebra.
» Member of the “Driven by Data” and “Leader in Me” book study and part of the implementation team.
= Facilitated “Reflective Practice” using Charlotte Danielson Framework clusters
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Principal - Rachel Kaplan

* Served as an Instructional Coach for grades 6-12

instruction.

Attended the NCTM conference in Charleston, South Carolina.

Board member of the National Honor Society

Served as the high school Athletic Director and ran the athletic program and budget.
Facilitate an after-school math tutoring program.

Participated and facilitated the 4TXT (for teachers by teachers) staff training mini sessions on
diverse topics.

* Kagan trained.

¢ Math Department Lead-Weekly department meetings/monthly DL meetings with administration

Summer School Administrator 4/2017 to 8/2017
UNLV Rebel Academy - Las Vegas, Nevada

* On-site Administrator for Rebel Academy, Behavior Specialist

+ Mentor to teachers and staff, ensuring all staff have appropriate curriculum and pacing using the

long-term lesson planner.

+ Trained in the Charlotte Danielson Method of evaluation and instruction.

+ Developing school norms and systems

* Assisting in establishing classroom routines and procedure, classroom management

* Accessing and understanding a class scope and sequence, benchmarks and standards then
training and assisting all staff

* Ensuring all staff have appropriate curriculum and pacing using the long-term lesson planner.

Administrator, Dean of Students 01/2010 to 04/2014
Clark County School District, Centennial High School — Las Vegas, Nevada

Supported classroom teachers in implementing a developmentally appropriate curriculum for
a group of forty or more students.

Supervised and evaluated a team of eight teachers, the school Nurse, the first aide safety
assistant, all cafeteria food workers, attendance clerk, and three campus monitors.

Completed multiple observations of teachers in the classroom and completed a formal
evaluation each year, offering praise and recommendations for improvement.

Supervised multiple dances, sporting events and activities each semester.

Worked with CCSD Police as well as Metro Police on multiple instances to investigate/resolve cases.

Handled discipline, attendance, and safety for approximately 3,000+ students.
Constructed and distributed the monthly school newsletter.

Planned and executed several school events such as sports banquets, Freshman breakfast, Back to

School Night, Student of the Month Recognitions, Staff Luncheons/Recognitions

Teacher, 08/2006 to 01/2010
Clark County School District, Molasky JHS, Escobedo MS — Las Vegas, Nevada

Planned, implemented, monitored, and assessed a classroom instructional program which
was consistent with Clark County School District regulations and Board of Education goals.
Modified the general education curriculum for special-needs students based upon a variety of
instructional techniques and technologies.

Improved student test scores on CRT math test each year.

8! grade class advisor, head of Student Council, RTI (Response to Intervention) Committee, Assisted

the girls’ basketball coach.
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Principal - Rachel Kaplan

e Member of the School Improvement Committee

Teacher, 08/2001 to 08/2006
Huron Valley School District — Highland Township, Michigan
¢ Planned, implemented, monitored, and assessed a classroom instructional program
consistent with Huron Valley School District regulations and Board of Education goals.

*  On the committee which implemented an entire new Math Curriculum for grades 6-8,
throughout the district.

s  Successfully improved student participation in the classroom through integration of creative
role-playing exercises.

* Collaborated with a team of faculty to develop after-school tutorial program for students in
need of extra help.

 Coached Basketball, Volleyball, and Advisor for MathCounts Mathletes and the Student Council.
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TVHS NV Recovery Corps Site Agreement

The Host Site will accomplish these goals by leveraging existing staff to serve as Host Site Supervisor(s) for its
Members, by recruiting AmeriCorps Members to serve in the Nevada Recovery Corps program, and by ensuring
that Members have every resource and opportunity to be successful in the execution of the Nevada Recovery
Corps program. The Host Site’s specific roles and responsibilities in relation to the Nevada Recovery Corps
program are as follows:

1. Identify a Site Supervisor to provide daily, direct supervision of the Member(s). Details of the Host Site
Supervisor’s responsibilities include:

a.
b.

Revised 12/29/2021.

Attendance at Pre-Service Orientation training;

Ownership of the recruitment and interview process for Member applicants and coordinating with
the Nevada Recovery Corps Program Director in establishing successful Member placement at
the Host Site;

Performing said recruitment of Nevada Recovery Corps Members in accordance with Affirmative
Action and non-discrimination policies as detailed in Foundation for Recovery Policies and
Procedures;

Providing Nevada Recovery Corps with all necessary documentation prior to the start of the
Member’s term;

Providing site specific training necessary for the Members to successfully provide mentorship and
service that is above and beyond the training provided by Nevada Recovery Corps including, but
not limited to, Host Site orientation for new Members and introductions to Host Site staff and
explanation of Host Site policies;

Providing assistance to Members in the implementation of their service plan in the form of direct,
daily supervision to assure that they are making adequate progress toward their individual goals,
community service, community building and Member development objectives, as well as meeting
the performance measures as outlined by the grant;

Set-up bi-weekly supervision meetings to check in with AmeriCorps member(s) to address any
concerns, monitor progress and reflect on accomplishments;

. Act as an informational relay between Nevada Recovery Corps and the Host Site, and assuring

that Members in violation of the terms of their Member Service Contract are disciplined in a
manner consistent with that agreement. All disciplinary actions (verbal or written) must be handled
in conjunction with the Nevada Recovery Corps Program Director, documented, with the
documentation to be kept in the Member’s file with Nevada Recovery Corps. All disciplinary
actions MUST involve the Nevada Recovery Corps Program Director. Host Sites cannot terminate
Members for any reason;

Provide adequate data to allow Members to complete statistic forms to document their service
impact and approve completed statistic forms on a quarterly basis (due dates: January, April, July
and at the end of the Member’s service year);

Approving and signing Members’ service logs each reporting period. By signing each service log,
the site supervisor is certifying that the Member’s hours are accurate. Service logs must reflect
time spent on training, fundraising and program activities. Logs are due every Wednesday
following the weekly time documented on the service log;

Participate in quarterly Host Site Supervisor meetings with the Nevada Recovery Corps Program
Director during the grant year;

Complete Program Report forms, provided by the Nevada Recovery Corps Program Director, on a
quarterly basis (due dates: January 15, April 15, July 15, and at the end of the Member's service
year) and submit to the Nevada Recovery Corps Program Director;

Page 2
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m. Conduct and complete two Member evaluations — one at 90 days of service and a Final evaluation
at the end of the Member's service. Site Supervisors must submit signed original mid-service and
final evaluation forms for each Member to Nevada Recovery Corps using forms provided by the
Nevada Recovery Corps Program Director;

n. Attend Member Graduation Ceremony.

Ensure that Members are treated as equal members of the staff and receive the appropriate respect.

. The Host Site will provide enough service opportunities for Nevada Recovery Corps Member(s) to

accumulate the minimum required service hours over the course of the grant year.

e For TQT Members, the minimum amount of service hours is 1200

e For HT Members, the minimum amount of service hours is 900
Host Site will ensure that Members are spending no more than 20% of their time on training activities and
no more than 10% of their time on approved fundraising activities. The number of hours spent on each
activity should be clearly documented on service logs (access to the online logging software, OnCorps,
will be provided by the Nevada Recovery Corps Program Director).

. The Site Supervisor and the Host Site are responsible for direct supervision of the Nevada Recovery

Corps Member(s) during their service hours. The Host Site is responsible for ensuring that the Nevada
Recovery Corps Member(s) participate in safe, productive and appropriate activities that will insure no
undue harm comes to the Member(s) or Host Site clients and staff. The Host Site acknowledges that the
Nevada Recovery Corps is not responsible for direct supervision of the Nevada Recovery Corps
Member(s) during service hours.

a. Additionally, Host Site recognizes and accepts responsibility for accompaniment of Nevada
Recovery Corps Members with access to vulnerable populations prior to Nevada Recovery Corps
notification that Member has cleared full criminal background check.

Permit Members to attend all training sessions required by Nevada Recovery Corps including but not
limited to Nevada Recovery Corps Team Meetings every Friday for the first two months of service, and
the 1st and 3™ Friday of each month thereafter. Permit Members to attend other Nevada Recovery Corps
meetings as hecessary.

Ensure that Members participate in at least one Special Community Service Event determined in
conjunction with the Recovery Corps Program Director.

Ensure that while charging time to the AmeriCorps program, accumulating service or training hours, or
otherwise performing activities supported by the AmeriCorps program or AmeriCorps, members may not
engage in the following activities (see 45 CFR § 2520.65):

a. Attempting to influence legislation;

b. Organizing or engaging in protests, petitions, boycotts, or strikes;

c. Assisting, promoting, or deterring union organizing;

d. Impairing existing contracts for services or collective bargaining agreements;

e. Engaging in partisan political activities, or other activities designed to influence the outcome of an
election to any public office;

f. Participating in, or endorsing, events or activities that are likely to include advocacy for or against
political parties, political platforms, political candidates, proposed legislation, or elected officials;

g. Engaging in religious instruction, conducting worship services, providing instruction as part of a
program that includes mandatory religious instruction or worship, constructing or operating
facilities devoted to religious instruction or worship, maintaining facilities primarily or inherently
devoted to religious instruction or worship, or engaging in any form of religious proselytization;

h. Providing a direct benefit to—

i.  Abusiness organized for profit;
i.  Alabor union;
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iii. A partisan political organization;

iv. A nonprofit organization that fails to comply with the restrictions contained in section
501(c)(3) of the Internal Revenue Code of 1986 related to engaging in political activities or
substantial amount of lobbying except that nothing in these provisions shall be construed
to prevent participants from engaging in advocacy activities undertaken at their own
initiative; and

v.  An organization engaged in the religious activities described in paragraph 8.g. above,
unless AmeriCorps assistance is not used to support those religious activities;

i. Conducting a voter registration drive or using AmeriCorps funds to conduct a voter registration
drive;

j.  Providing abortion services or referrals for receipt of such services; and

k. Such other activities as AmeriCorps may prohibit.

In addition to the above activities, the below activities are additionally prohibited:

Census Activities. AmeriCorps members and volunteers associated with AmeriCorps grants may not
engage in census activities during service hours. Being a census taker during service hours is
categorically prohibited. Census-related activities (e.g., promotion of the Census, education about the
importance of the Census) do not align with AmeriCorps State and National objectives. What members
and volunteers do on their own time is up to them, consistent with program policies about outside
employment and activities.

Election and Polling Activities. AmeriCorps members may not provide services for election or polling
locations or in support of such activities. AmeriCorps members may not engage in the above activities
directly or indirectly by recruiting, training, or managing others for the primary purpose of engaging in one
of the activities listed above. Individuals may exercise their rights as private citizens and may participate
in the activities listed above on their initiative, on non-AmeriCorps time, and using non- AmeriCorps funds.
Individuals should not wear the AmeriCorps logo while engaging in any of the above activities on their
personal time.

Ensure that Members are not assigned to activities that would result in displacement for a paid worker, or
that would normally be done by a paid worker.

. Ensure that Members are provided with meaningful service opportunities and if there are administrative or

clerical activities assigned, they are directly related to the Members direct service activities as described
in the Nevada Recovery Corps Member Position Description.

. Ensure that Members immediately receive necessary first aid and transportation to the nearest place of

proper treatment upon the occurrence of injury. The Host Site acknowledges that certain circumstances
and situations may occur during Nevada Recovery Corps Member(s) service hours that result in
medical/dental care and treatment. The Site Supervisor and the Host Site are responsible for ensuring
that Members immediately receive necessary first aid and transportation to the nearest place of proper
treatment upon the occurrence of injury. Furthermore, the Host Site acknowledges that the Nevada
Recovery Corps does not provide health insurance for less than full time Members. Nevada Recovery
Corps covers Worker's Compensation. The Host Site hereby holds harmless Nevada Recovery Corps
and releases Nevada Recovery Corps from any and all liabilities incident to the Nevada Recovery Corps
Member(s) involvement and participation in service activities of the Host Site.

. Ensure that Members are not engaged in any at risk activities that are outside the approved position

description of the Member. [In accordance with Section 19 of the Safety, Health and Welfare Act 2005, the
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Host Site (as the organization that controls the workplace to any extent) must identify the hazards in the
workplaces under its control, assess the risks to safety and health at work presented by these hazards
(i.e. carry out a risk assessment), and prepare a written safety assessment, (i.e. the Host Site must
examine and write down these workplace risks and what to do about them). Ultimately, assessing risk
means that anything in the Host Site's workplace(s) that could cause harm to an Nevada Recovery Corps
Member must be carefully examined. This allows the Host Site to estimate the magnitude of risk and
decide whether the risk is acceptable or whether more precautions need to be taken to prevent harm. The
Host Site acknowledges its responsibility to ensure that Nevada Recovery Corps Members are not
engaged in any at-risk activities that are outside the approved position description of the Member.

. Host Sites acknowledge that Members cannot transport clients or community Members in their personal

vehicles. Host Site will ensure that Nevada Recovery Corps Members do not drive agency vehicles or
provide transportation to clients in their personal vehicles. Special exceptions may be made for agencies
that provide adequate insurance and training for their Nevada Recovery Corps Members. Approval is
required by the Nevada Recovery Corps Program Director.

. Ensure that Members do not participate in the following fundraising activities:

a. Raising funds for his/her living allowance;
b. Raising funds for an organization’s operating expenses or endowment;
c. Writing grant applications for AmeriCorps funding or for any other funding provided by the
Corporation for National and Community Service;
d. Writing grant applications for funding provided by any other federal agencies.
The Host Site will acknowledge the presence of AmeriCorps Members serving at the site with a visible
AmeriCorps sign displayed at the Member’s primary service site.

. The Host Site understands that any photograph, audio recording, video or film taken of the Host Site in

conjunction with AmeriCorps or Nevada Recovery Corps can be used by the Commission and/or Nevada
Recovery Corps without the Host Site’s express permission. The Host Site foregoes any rights to royalties
in conjunction with photographs, audio recordings, video or film.

. If Nevada Recovery Corps releases a Member from service for any reason the Nevada Recovery Corps

position may remain vacant for the remainder of the term.

Article lI: The Nevada Recovery Corps Program Roles and Responsibilities

As the legal grantee of Nevada Volunteers, Foundation for Recovery will meet the program goals as set out by

the Grantor (Nevada Volunteers). Per Nevada Recovery Corps’ AmeriCorps grant, these goals are to ensure:
1.
2.
3.

Revised 12/29/2021

100% enrollment of requested Member slots;
85% retention of enrolled Members;
A good-faith effort to meet program performance targets as outlined in the Nevada Recovery Corps
AmeriCorps grant. These targets are detailed below:

a. Individuals receiving services related to improving health-related outcomes, including engagement

of individuals with a specific health-related goal in mind;

b. (Output) H4A: 175;

c. (Outcome) H18: 88.
Employment of a Nevada Recovery Corps Program Director to oversee the program and assist Host Site
representatives and Members throughout the program year. (The Program Director will be the
representative of Nevada Recovery Corps with respect to all references to Nevada Recovery Corps
herein, unless otherwise specified). The Nevada Recovery Corps Program Director will:
a. Assist Host Sites with recruitment and selection process of AmeriCorps members for

successful placement at the Host Site;
b. Be responsible for management of Members, as it relates to the overall Nevada Recovery
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Healthcare Coverage (Full-time Members Only)

Full-time Members are eligible to receive health insurance coverage at no cost to the Member.
AmeriCorps requires all Members to enroll in their health plan UNLESS proof of other coverage is
submitted. If a Member elects not to enroll in the Nevada Recovery Corps AmeriCorps healthcare plan
they must verify that they are covered by a Minimum Essential Coverage compliant healthcare policy. If a
Member elects not to participate in the Nevada Recovery Corps AmeriCorps healthcare plan and loses
their coverage during their term of service through no fault of their own they are eligible to participate in
the Nevada Recovery Corps AmeriCorps healthcare plan. The Member must notify the program if their
eligibility status for healthcare care insurance changes during their term of service.

Childcare Benefits (Full-time Members Only)
Full-time Members may qualify for a childcare allowance provided by GAP Solutions, Inc. directly to the
AmeriCorps Member’s childcare provider. An AmeriCorps Member is eligible for childcare benefits if they:

1. are the parent or legal guardian of, or is acting in loco parentis for, a child under 13 who resides
with him/her;

2. have a family income that does not exceed 75% of the State’s median income for a family of the
same size;

3. at the time of acceptance into the program, are not currently receiving childcare assistance from
another source, including a parent or guardian, which would continue to be provided while the
participant serves in the program; and

4. certify that they need childcare in order to participate in the program.

*Qualifying Members must complete the application process through americorpschildcare.com.

Student Loan Forbearance and Interest Payments

Upon enrollment into the program, the Member is eligible to place any qualified student loans into
forbearance through their MyAmeriCorps account. If the Member has received forbearance on a qualified
student loan during their term of service and successfully completed their term of service, the National
Service Trust will repay a portion or all of the interest that accrued on the loan during the service term.

Member Assistance Program
The AmeriCorps Member Assistance Program (MAP) is designed to support AmeriCorps State programs in
providing accessible and quality mental health services to AmeriCorps Members and employees of their
organizations. All Members are allowed to use the Member Assistance Program regardless of their service
term, slot type, or start date.

Mileage Reimbursement and/or Travel

At times, Members may be required to use their personal vehicle for Nevada Recovery Corps purposes. It
is a requirement that all Nevada Recovery Corps Members who use their personal vehicles for Nevada
Recovery Corps purposes must have current and adequate automobile/liability insurance coverage. In
return for this use, mileage will be reimbursed for the round-trip distance between the Member’s Host
Site and the location of the function being attended. The costs of commuting (travel between home and
the Host Site) will not be reimbursed. However, if Members depart from or return to their home instead of
their Host Site, only the miles in excess of the normal daily commute can be claimed as an expense.

Reimbursement for mileage will be calculated by multiplying the number of miles traveled by the currently
approved Standard Mileage Rate of fifty-six (56) cents per mile. Payment of mileage reimbursements for
Members’ authorized service-related travel will be covered by Nevada Recovery Corps up to a maximum of
45 miles per month per Member. The Member’s Host Site is responsible for approved service-related

Revised 12/29/2021 Page 6

Attachment 9 Student Achievement Data

travel reimbursement for amounts in excess of the above amount. Mileage amounts must be verifiable
through the use of commercially available websites (ex. Google Maps) using the “shortest route” option.
Members must document all mileage and submit expense reports for mileage to the Nevada Recovery
Corps Program Director for review and approval.

Member understands that they are prohibited from transporting clients or community members in their
personal vehicles. In general, Nevada Recovery Corps members are not to operate Host Site vehicles,
however special exceptions may be made for Host Sites that provide adequate insurance and training for
their Members. Approval is required by the Nevada Recovery Corps Program Director prior to any official
use.

ledge the benefi ilable to me as an AmeriCorps Member.

Member Initials:

Member Code of Conduct and Prohibited Member Activities
Code of Conduct
Nevada Recovery Corps Members are expected, at all times while acting in an official service capacity as
an AmeriCorps Member:
1. Display professional behavior at all service activities and trainings;
2. Wear their uniform with the AmeriCorps logo visible during all service hours;
3. Beontimeto all service activities and trainings;
4. Demonstrate mutual respect toward clients, fellow Members, service site staff and Nevada
Recovery Corps staff and volunteers;
Follow all Nevada Recovery Corps policies;
6. Follow rules and directions given by Site Supervisor(s) and Nevada Recovery Corps Program
Director;
7. Direct concerns, problems, and suggestions to immediate supervisor and/or AmeriCorps Program
Director in adherence to the program'’s formal and informal grievance procedure.

O]

At no time may the Member:
1. Transport clients in their personal vehicles;
2. Engage in any activity that is illegal under local, state or federal law;
3. Engage in activities that pose a significant safety risk to others.

The Member understands that the following acts also constitute a violation of AmeriCorps and the
Program’s rules of conduct:
1. Unauthorized tardiness;
Unauthorized absences;
Repeated use of inappropriate language (i.e. profanity) at service site;
Failure to wear appropriate clothing, including an AmeriCorps uniform, to service assighments;
Stealing or lying;
Engaging in activity that may physically or emotionally damage other Members of the Program or
people in the community;
Possessing or using illegal drugs during the term of service;
Consuming alcoholic beverages during the performance of service activities and/or being under
the influence of alcohol or any illegal drugs during the performance of service activities;
9. Failure to notify the Program of any criminal arrest or conviction that occurs during the term of
service.

o uh wN
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B. Prohibited Activities - 45 CFR §2520.65
While charging time to the Nevada Recovery Corps Program, accumulating service or training hours, or
otherwise performing activities supported by the Nevada Recovery Corps program, the Corporation
and/or the NV State Commission, staff and Members may not engage in the following activities:
1. Attempting to influence legislation;
2. Organizing or engaging in protests, petitions, boycotts, or strikes;
3. Assisting, promoting or deterring union organizing;
4. Impairing existing contracts for services or collective bargaining agreements;
5. Engaging in partisan political activities or other activities designed to influence the outcome of an
election to any public office;
Participating in, or endorsing, events or activities that are likely to include advocacy for or against
political parties, political platforms, political candidates, proposed legislation, or elected officials;
7. Engaging in religious instruction; conducting worship services; providing instruction as part of a
program that includes mandatory religious instruction or worship; constructing or operating
facilities devoted to religious instruction or worship; maintaining facilities primarily or inherently
devoted to religious instruction or worship; or engaging in any form of religious proselytization;
8. Providing a direct benefit to:

i.  Abusiness organized for profit;

ii. A labor union;

iii.  Apartisan political organization;

iv. A non-profit organization that fails to comply with the restrictions contained in section
501(c)(3) of the Internal Revenue Code of 1986 related to engaging in political activities or
substantial amount of lobbying except that nothing in these provisions shall be construed
to prevent participants from participating in advocacy activities undertaken at their own
initiative; and,

v.  An organization engaged in the religious activities described in paragraph (7) of this
section, unless Corporation assistance is not used to support those religious activities.

9. Conducting a voter registration drive or using Corporation funds to conduct a voter registration
drive;

10. Providing abortion services or referrals for receipt of such services;

11. Other activities as the Corporation and/or NV State Commission determines will be prohibited,
upon notice to Nevada Recovery Corps AmeriCorps.

12. In addition to the above activities, the below activities are also prohibited:

i Census Activities. AmeriCorps members and volunteers associated with AmeriCorps grants
may not engage in census activities during service hours. Being a census taker during
service hours is categorically prohibited. Census-related activities (e.g., promotion of the
Census, education about the importance of the Census) do not align with AmeriCorps
State and National objectives. What members and volunteers do on their own time is up
to them, consistent with program policies about outside employment and activities.

ii. Election and Polling Activities. AmeriCorps members may not provide services for election
or polling locations or in support of such activities.

o

AmeriCorps Members may not engage in the above activities directly or indirectly by recruiting, training,
or managing others for the primary purpose of engaging in one of the activities listed above. Individuals
may exercise their rights as private citizens and may participate in the activities listed above on their
initiative, on non-AmeriCorps time, and using non-Corporation funds. Individuals should not wear the
AmeriCorps logo while doing so.

C. Discipline Procedure
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The Program may release the Member for cause if, in the discretion of the Program Director, the Member
repeatedly or periodically continues to demonstrate inappropriate behavior by engaging in a pattern of
misconduct. Program reserves the right to utilize any form of disciplinary action that it determines to be
appropriate in any particular case. The form of disciplinary action will be determined by the severity of the
misconduct and will be documented to become a part of the Member’s permanent personnel file.
Program reserves the right to terminate a Member at any time if in the opinion of the Program Director,
the act or actions undermine the effectiveness of the Program and/or the ability of the Member to
represent the Program in a professional manner. The Member will receive first a verbal warning, second is
a verbal and written warning via letter or email, and third is verbal, written and disciplinary action by the
Site Supervisor and/or Program Director.

For violating the above stated rules, the Program Director will do the following:

1. The Program reserves the right to terminate a Member at any time if the act or actions undermine
the effectiveness of the Program and/or the ability of the Member to represent the Programina
professional manner;

2. This will be at the discretion of the Program Director;

3. In certain circumstances, therefore, the Member may not receive a verbal or written warning prior
to termination.

Vil Attendance

| understand that my participation in the program will be my principal occupation during my term of service and
that | must be available during the service and training schedule established by Nevada Recovery Corps. Members
are expected to inform their Site Coordinator if they will be tardy or not in attendance at their service site.
Members are expected to inform their Nevada Recovery Corps Program Director if they will be tardy or not in
attendance at a training and/or service project. Failure to do so will be considered a “no call/no show” and will be
grounds for termination for cause from the program.

Vill.  Release from Term of Service
Nevada Recovery Corps may release a Member for two reasons: (1) for compelling personal circumstances as
demonstrated by the Member and approved by the Nevada Recovery Corps Director, or (2) for cause.

A. Release for compelling personal circumstance
Program staff will evaluate all releases for compelling personal circumstance on a case-by-case basis.
Compelling personal circumstances include those that are beyond the Member’s control. Nevada
Recovery Corps may release the Member for compelling personal circumstances if the Member
demonstrates that:
1. The Member has a disability or serious illness;
2. Disability, serious illness, or death of a participant’s family Members if this makes completing a
term unreasonably difficult or impossible; or
3. Conditions attributable to the program or otherwise unforeseeable and beyond the participant’s
control, such as a natural disaster, a strike, relocation of a spouse, or the nonrenewal or premature
closing of a project or program, that makes completing a term unreasonably difficult or
impossible; or
4. Military service obligations.
If a Member demonstrates through required documentation a compelling personal circumstance and if
the release is approved, Nevada Recovery Corps may elect to grant the release and recommend to the

Corporation that a portion of the education award equal to the portion of their term served (if the
Member has completed at least 15% of his/her term of service) be paid.
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B. Release for cause
A Member must be released for cause for failure to follow the standards of behavior as outlined in the
Member code of conduct, failure to adhere to program rules and guidelines defined by this Member
service agreement, or violating the policies or procedures as set forth by the sponsoring agency. The code
of conduct specifies particular offenses and the corresponding course of action. The Member understands
that they will be released for cause for the following reasons:
1. The Member leaves the program to enroll in school or obtain a job;
2. The Member leaves the program due to dissatisfaction;
3. The Member has been convicted of a felony and/or the sale or distribution of controlled
substances during the term of service;
4. The Member has dropped out of the program without obtaining a release for compelling personal
circumstances from the program staff.

A Member released for cause may not receive any portion of the AmeriCorps education award. In
addition, any individual released for cause who wishes to reapply to the program from which they were
released or to any other AmeriCorps program is required to disclose the release to that program. Failure
to disclose to an AmeriCorps program any history of having been released for cause from another
AmeriCorps program will render an individual ineligible to receive the AmeriCorps education award,
notwithstanding that the individual successfully completes the term of service.

€. Suspension and Termination
A Member may be suspended from service due to unacceptable behavior or falsification of any program
documents in accordance with this agreement.

A Member will also be suspended if during the term of service the Member has been charged with violent
felony or the sale of a controlled substance. (If the Member is found not guilty or the charge is dismissed,
the Member may resume his/her term of service. The Member, however, will not receive back living
allowance or credit for any service hours missed.)

If during the term of service the Member has been convicted of a first offense of possession of a
controlled substance they will also be suspended. (If, however, the Member demonstrates enroliment in
an approved drug rehabilitation program, the Member may resume the term of service. The Member will
not receive back living allowance or credit for any service hours missed.)

D. Temporary Suspension of Service
A Member may be temporarily suspended by the Program from the term of service if during the term the
Member requests a suspension based on compelling personal circumstances, as described above. During
the suspension from service, the Member will not receive living allowance payments, credit for service
hours, or benefits. The Member will be suspended for an agreed upon period time with plans for
reinstatement. If Member fails to check in with Nevada Recovery Corps, or the reason for the suspension
continues, Member will be exited for cause or for personal compelling circumstance.

The Member may resume his or her term of service once the circumstances supporting the suspension
have been resolved and within the agreed upon timeframe. Consequently, the Member’s end date is
extended for as long as the Member was suspended. If the Member does not resume the term within the
agreed upon timeframe, the Member may request that the Program exit the Member and the Member
will be eligible for a partial education award based on the number of hours served in the term.

IX. Fundraising - 45 CFR § §2520.40-.
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AmeriCorps Members may raise resources directly in support of program service activities. Examples of
fundraising activities AmeriCorps Members may perform include, but are not limited to, the following:

A. seeking donations of books from companies and individuals for a program in which volunteers
teach children to read;

B.  writing a grant proposal to a foundation to secure resources to support the training of volunteers;

C. securing supplies and equipment from the community to enable volunteers to help build houses
for low-income individuals;

D.  securing financial resources from the community to assist in launching or expanding a program that
provides social services to the Members of the community and is delivered, in whole or in part,
through the Members of a community-based organization;

E. seeking donations from alumni of the program for specific service projects being performed by
current Members.

AmeriCorps Members may not:

A. raise funds for living allowances or for an organization’s general (as opposed to project) operating
expenses or endowment;
B. write a grant application to the Corporation or to any other Federal agency.

An AmeriCorps Member may spend no more than ten percent of their originally agreed-upon term of service, as
reflected in the Member enrollment in the National Service Trust, performing fundraising activities, as noted
above.

X.  Training—45 CFR § §2520.50-.
No more than 20 percent of the Member’s service hours may be spent in education and training activities.
Capacity-building activities and direct service activities do not count towards the 20 percent cap on education and
training activities.

XIl.  Publicity Release

I, the Member, give the Nevada Recovery Corps program, Nevada Vol s, the Nevada State Commission,
and the Corporation for National and Community Service the permission to use my name, likeness, image,
voice, and/or appearance as such be embodied in any pictures, photos, video recordings, audiotapes, digital
images, and the like, taken or made on behalf of the program. | agree that the program has complete ownership
of such pictures, etc., including the entire copyright, and may use them for any purpose consistent with the
program or AmeriCorps missions. These uses include, but are not limited to, illustrations, bulletins, exhibitions,
videotapes, reprints, reproductions, publications, advertisements, and any promotional or education materials
in any medium now known or later developed, including the internet. | acknowledge that | will not receive any
compensation, etc. for the use of such pictures, etc. | hereby release the program and AmeriCorps and its agents
and assigns from any and all claims which arise out of or are in any way concerned with such use.

Member Initials:

Xil. Registration to Vote

Nevada Recovery Corps encourages all eligible Members to register and vote. However, Nevada Recovery Corps is
prohibited from requiring Members to register or to vote, and from attempting to influence how Members vote.
Members who are unable to vote before or after service hours should be allowed to do so during their service
time without incurring any penalties. The Site Coordinator should determine the length of absence.

Xlll.  Jury Duty
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Nevada Recovery Corps will allow Members to serve on a jury without being penalized for doing so. During the
time Members serve as jurors, they will continue to receive credit for their normal service hours, a living
allowance, health care coverage, and if applicable, childcare coverage regardless of any reimbursements for
incidental expenses received from the court.

XIV.  Armed Forces Reserves
Generally, the Reserves of the U.S. Army, U.S. Navy, U.S. Air Force, U.S. Marine Corps, U.S. Coast Guard, the Army
National Guard and the Air National Guard require reservists to serve one weekend a month plus 12 to 15 days a
year (hereafter referred to as the two-week active duty service).

To the extent possible, the program will seek to minimize the disruption in Members” AmeriCorps service as a
result of discharging responsibilities related to their reservist duties. If Members have a choice of when to fulfill
their annual two-week active duty requirement, they should do so when it will not disrupt their AmeriCorps
service. In instances where the dates of active duty are inflexible and conflict with AmeriCorps service, Members
should be granted a leave of absence for the two-week period of active duty service in the Reserves. Members
may not receive time-off for additional Reserves-related service beyond the two-week active duty service. No
AmeriCorps service credit is earned for the once-a-month weekend service in the Reserves.

Nevada Recovery Corps will credit Members for AmeriCorps service hours during their two weeks of active duty
service in the Reserves if it occurs during their AmeriCorps service. The Member would receive credit for the
number of hours they would have served during that period had there been no interruption. For example, if a
full-time Member is signed up to serve 30 hours of AmeriCorps service one week and 40 hours of AmeriCorps
service on the following week, she or he would receive 70 hours of AmeriCorps service credit for the two weeks of
active duty service regardless of the actual number of hours served in the Reserves.

Reservists in the U.S. Armed Forces receive compensation for their mandatory two-weeks of active duty service.
The compensation regulations governing the Army and Air National Guard may vary by state. Nevada Recovery
Corps AmeriCorps will continue to pay the living allowance and provide health care and childcare coverage for the
two-week period of active duty.

XV. Grievance Procedures:
A. Overview
In the event that informal efforts to resolve disputes are unsuccessful, AmeriCorps Members, labor unions,
and other interested individuals may seek resolution through the following grievance procedures.
AmeriCorps grievance procedures may include an optional component - alternative dispute resolution.
The procedures must include a hearing and binding arbitration, if necessary.

The grievance procedures are intended to apply to service-related issues, such as assignments,
evaluations, suspension or release for cause. In addition, individuals who are not selected as AmeriCorps.
Members may utilize these procedures. Allegations of discrimination should be directed in writing to the
Corporation’s Office of Equal Opportunity. If the grievance alleges fraud or criminal activity, it must be
immediately brought to the attention of the NV State Commission, CNCS, and the Corporation’s Inspector
General.

By law, a program must provide a grievance procedure to resolve disputes filed by AmeriCorps Members,
labor unions, and other interested persons such as AmeriCorps Member applicants. The first step in filing
a grievance is to complete the grievance form provided in the AmeriCorps Member handbook and submit
it to the AmeriCorps Director. The grievance procedure must include a hearing and binding arbitration,
which include the following requirement elements.
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B. Alternative Dispute Resolution (ADR)

a. Informal Resolution - The aggrieved party may seek resolution of a grievance through alternative

means of dispute resolution (ADR) such as mediation or facilitation. ADR proceedings must be
initiated with 45 calendar days of the date of the alleged occurrence. The aggrieved party should
present in writing a request for an ADR meeting to the AmeriCorps Director. At the initial session
of the ADR proceedings, the party must be advised in writing of the right to file a grievance and
right to arbitration. If the matter is resolved, and a written agreement is reached, the party will
agree to forego filing a grievance in the matter under consideration.
Neutral Facilitation — If ADR is instituted, the process must be aided by a neutral party designated
by Nevada Recovery Corps AmeriCorps who, with respect to the issue in controversy, functions
specifically to aid the parties in resolving the matter through a mutually achieved and acceptable
written agreement. The neutral party may not compel a resolution. The neutral party must not
have participated in any previous decisions concerning the issue in dispute. Proceedings before
the neutral party must be informal, and the rules of evidence will not apply. With the exception of
a written and agreed-upon ADR, the proceeding must be confidential. Any decision by the neutral
party is advisory and is not binding unless both parties agree. If the grievance is not resolved
within 30 calendar days of initiation, the neutral party again must inform the aggrieved party of
his or her right to file a formal grievance. No communications or proceedings of ADR may be
referred to or introduced into evidence at the grievance hearing or arbitration stages. The neutral
party may not participate in subsequent proceedings.

c

C. Formal Grievance Proceeding
Time Limits - Except for a grievance that alleges fraud or criminal activity, a grievance must be made no
later than one year after the date of the alleged occurrence. If a hearing is held on a grievance, it must be
conducted no later than 30 calendar days after the filing of such grievance. A decision on any such filed
grievance must be made no later than 60 days after the filing of the grievance.

o

Arbitration

Selection of Arbitrator — If there is an adverse decision against the party who filed the grievance, or no
decision has been reached after 60 calendar days after the filing of a grievance, the aggrieved party may
submit the grievance to binding arbitration before a qualified arbitrator who is jointly selected and who is
independent of the interested parties. If the parties cannot agree on an arbitrator, within 15 calendar
days after receiving a request from one of the parties, the Corporation’s Chief Executive Officer will
appoint an arbitrator from a list of qualified arbitrators.

a. Time Limits - An arbitration proceeding must be held no later than 45 days after the request for
arbitration, or if the arbitrator is appointed by the Corporation’s Chief Executive Officer, the
proceeding must occur no later than 30 calendar days after the arbitrator's appointment. A
decision must be made by the arbitrator no later than 30 calendar days after the date the
arbitration proceeding begins.

b. Cost — In accordance with AmeriCorps regulations, the cost of the arbitration proceeding must be
divided evenly between the parties to the arbitration. If the grievant prevails, the Grantee must
pay the total cost of the proceeding and the attorney’s fees of the prevailing party.

E. Suspension of Placement
If a grievance is filed regarding a proposed placement of a Member in a program, such a placement must
not be made unless the placement is consistent with the resolution of the grievance.

F. Remedies
Remedies for a grievance filed under a procedure established by Nevada Recovery Corps may include:
a. prohibition of a placement of a Member; and
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G.

b. in grievance cases where there is a violation of non-duplication or non-displacement requirements
and the employer of the displaced employee is Nevada Recovery Corps:
i. Reinstatement of the employee to the position they held prior to the displacement;
ii. Payment of lost wages and benefits;
fii. Re-establishment of other relevant terms, conditions and privileges of employment; and
iv.  Any other equitable relief that is necessary to correct any violation of the non-duplication
or non-displacement requirements or to make the displaced employee whole.

Effect of Non-compliance with arbitration
A suit to enforce an arbitration award may be brought in any federal district court having jurisdiction over
the parties without regard to the amount in controversy or citizenship.

Member Initials:

XVl

Drug-Free Workplace Policy

The policy of Nevada Recovery Corps is to maintain a drug and alcohol-free workplace, thus helping to insure a
safe and productive workplace. In addition, it establishes Nevada Recovery Corps as a positive role model for the
clients and community we serve. For the purpose of this policy, "workplace" is defined as any Nevada Recovery
Corps work environment or any other site where Nevada Recovery Corps work is performed. In order to further
this objective, the following rules regarding alcohol and other drugs in the workplace have been established.

A.

“lllegal drug” means any drug which is not legally obtainable, or which is legally obtainable but has not
been legally obtained. The term also includes inhalants, marijuana, prescription drugs not legally
obtained, and prescription drugs not used for their prescribed purposes. The manufacture, distribution,
dispensing, possession or use of either alcohol or an illegal drug on or in the workplace is prohibited.
Having in one’s system a detectable level of alcohol or an illegal drug while on or in the workplace is
prohibited. The unauthorized use or possession of alcohol and abuse of prescription drugs or
over-the-counter drugs in the workplace is prohibited.

If Nevada Recovery Corps has reasonable cause to believe that a Member's ability to do the job is being
impaired by alcohol or drug use, Nevada Recovery Corps will require the Member to submit to a
drug/alcohol test as a condition of continued service. Refusal to submit to such a test will result in
discipline, up to and including discharge for the Member involved. Positive test results will result in
discipline, up to and including discharge for the Member involved.

. Any Member whose use of drugs results in excessive absenteeism or tardiness, poor job performance or is

the cause of accidents may, at the discretion of Nevada Recovery Corps, be referred by the immediate
supervisor to the Employee Assistance Program for rehabilitation. If the Member refuses or fails
rehabilitation, service will be terminated.

Any Nevada Recovery Corps Member who has been charged or convicted under any criminal drug statute
will notify his/her supervisor in writing no later than five (5) calendar days after such charge or conviction.
Failure to notify his/her supervisor in writing will subject the Member to disciplinary action up to and
including discharge.

| have been given the opportunity to have any terms explained and/or questions answered fully. | understand the
policy and accept its provisions as terms of my AmeriCorps service with Nevada Recovery Corps. | recognize that
violations of the policy could result in disciplinary action, up to and including termination of service.

XVl

Non-Discrimination Policy
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A. Discrimination Prohibited - A person, including a Member, a service recipient, or program staff, may not

on the grounds of race, color, national origin, sex, age, religion, or political affiliation of such Member, or
on the basis of disability, if the Member is a qualified individual with a disability be excluded from
participation in, denied the benefits of, or be otherwise subjected to discrimination, directly or through
contractual or other arrangements, under any program or activity receiving federal financial assistance.

This prohibition against discrimination includes but is not limited to:

1. Denying an opportunity to participate in, benefit from, or provide a service, financial aid, or other
benefit;

2. Providing an opportunity which is different or provided differently;

3. Denying an opportunity to participate as a Member of a planning or advisory body integral to the
program;

4. Segregating or subjecting a person to separate treatment;

5. Providing an aid, benefit, or service to a qualified disabled person that is less effective in affording
opportunity to obtain the same result, gain the same benefit, or reach the same level of
achievement;

6. Denying a qualified disabled person the opportunity to participate in integrated programs or
activities, even though permissibly separate or different programs or activities exist;

7. Restricting a person’s enjoyment of an advantage or privilege enjoyed by others;

8. Providing different or separate aid, benefits, or services to disabled persons unless necessary in
order to provide them as effectively as provided to others;

9. Treating a person differently in determining admission, enrollment, quota, eligibility, Membership
or other requirements;

10. Using criteria or administrative methods, including failing to provide needed auxiliary aids for
disabled persons, which have the effect of subjecting persons to discrimination, or defeating or
substantially impairing achievement of the objectives of the program for a person;

11. Selecting a site or location of facilities with the purpose or effect of excluding individuals from,
denying them the benefits of, or subjecting them to discrimination under the program;

12. Denying a qualified disabled person a benefit, aid, or participation because facilities whose
groundbreaking occurred after May 30, 1979 are inaccessible to or unusable by disabled persons
or because programs or activities in facilities predating May 30, 1979, when viewed in their
entirety, are inaccessible to or unusable by disabled persons; and

13. Failing to provide reasonable accommodation to otherwise qualified individuals with disabilities.

B. Public Notice of Nondiscrimination — This program is available to all, without regard to race, color,

national origin, disability, sex, age, political affiliation, or, in most instances, religion. It is also unlawful to
retaliate against any person who, or organization that, files a complaint about such discrimination. In
addition to filing a complaint with local and state agencies that are responsible for resolving discrimination
complaints, you may bring a complaint to the attention of the Nevada State Commission and/or
Corporation for National and Community Service. If you believe that you or others have been
discriminated against, or if you want more information, contact:

Alicia Blood, Director of AmeriCorps
1380 Greg Street, Suite 228

Sparks, Nevada 89431
775.825.1900 (telephone)
775.825.1901 (fax)
alicia@nevadavolunteers.org

OR
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CNCS Equal Opportunity Program

Corporation for National and Community Service

250 E Street, SW Washington, DC 20024

(800) 833-3722 (TTY and reasonable accommodation line)
(202) 565-3465 (FAX); eo@cns.gov (email)

C. Discrimination Complaints, Investigations and Compliance Reviews - Any person who believes
discrimination has occurred may file a discrimination complaint with the Corporation’s Office of Civil
Rights and Inclusiveness. The Corporation will keep the identity of complainants and witnesses
confidential except as necessary to conduct an investigation, hearing, or judicial proceeding.

XIX.  Reasonable Accommodation Policy
A. Background and Purpose
AmeriCorps encourages individuals with disabilities to participate as national service providers through
the AmeriCorps programs. AmeriCorps prohibits any form of discrimination against persons with
disabilities in recruitment, as well as in service. Under Federal law, any program receiving Federal funds is
required to comply with the requirements of the Americans with Disabilities Act (ADA) and Section 504 of
the Rehabilitation Act.

No qualified individual with a disability shall, by reason of disability, be excluded from participation in or
be denied the benefits of the program, services, or activities of the program, or be subjected to
discrimination by the program. Nor shall the program exclude or otherwise deny equal services,
programs, or activities to an individual because of the known disability of an individual with whom the
individual is known to have a relationship or association. According to the ADA, the term "disability"
means, with respect to an individual, a physical or mental impairment that substantially limits one or more
of the individual’s major life activities, a record of having such an impairment, or being regarded as having
such an impairment. "Major life activities" means functions such as caring for oneself, performing manual
tasks, walking, seeing, hearing, speaking, breathing, learning, and working.

A "qualified individual with a disability" is an individual with a disability who with or without reasonable
accommodations meets the essential eligibility requirements for the receipt of services or the
participation in programs or activities provided by the program. Reasonable accommodations may include
modifying rules, policies, or practices; the removal of architectural, communication, or transportation
barriers, or the provision of auxiliary aids and services.

Nevada Recovery Corps shall make reasonable accommodations in policies, practices, or procedures when
the accommodations are necessary to avoid discrimination on the basis of disability, unless the program
can demonstrate that making the modifications would fundamentally alter the nature of the service,
program, or activity, and/or impose an "undue hardship". A reasonable accommodation may include:
making facilities readily accessible to and usable by individuals with disabilities; job restructuring;
half-time or modified schedules; acquisition or modification of equipment or devices, training materials or

policies; etc.
B. Confidentiality
Information provided regarding her/his disability, by a potential Member or a Member shall be kept
confidential, except that appropriate supervisors, managers, and safety and health personnel may be
informed regarding any restrictions in service duties or necessary accommodations. Government
personnel may be provided information in compliance with various laws and regulations.
Revised 12/29/2021 Page 16
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C. Self-Identification

A potential Member or a Member with a disability is not required to disclose information about any
physical or mental limitations, whether or not you believe it will interfere with your capability to perform
the essential functions of the position sought or held. If you would like, however, for Nevada Recovery
Corps to consider any special arrangements to accommodate a physical or mental impairment, you may
identify that impairment, describe the functional limitations that result from that impairment, and suggest
the type of accommodation that you believe would be appropriate. Medical verification of the condition
may be requested by Nevada Recovery Corps for the Member to be protected under the ADA.

Any requests for a reasonable accommodation should be directed to the Nevada Recovery Corps Program
Director using the Nevada Recovery Corps Reasonable Accommodation Request Form. All approved
requests for reasonable accommodations will be expedited within a "reasonable amount of time".

XX. Civil Rights and Non-Harassment Policy

All programs administered by, or receiving Federal financial assistance from CNCS, must be free from all forms of
harassment. CNCS has zero tolerance for the harassment of any individual or group of individuals for any reason.
CNCS is committed to treating all persons with dignity and respect. CNCS prohibits all forms of discrimination
based upon race, color, national origin, gender, age, religion, sexual orientation, disability, gender identity or
expression, political affiliation, marital or parental status, or military service. Whether in CNCS offices or
campuses, in other service-related settings such as training sessions or service sites, or at service-related social
events, such harassment is unacceptable. Any such harassment, if found, will result in immediate corrective
action, up to and including removal or termination of any CNCS employee or volunteer. Recipients of Federal
financial assistance, be they individuals, organizations, programs and/or projects are also subject to this zero
tolerance policy. Where a violation is found, and subject to regulatory procedures, appropriate corrective action
will be taken, up to and including termination of Federal financial assistance from all Federal sources.

Slurs and other verbal or physical conduct relating to an individual’s gender, race, ethnicity, religion, sexual
orientation or any other basis constitute harassment when it has the purpose or effect of interfering with service
performance or creating an intimidating, hostile, or offensive service environment. Harassment includes, but is
not limited to: explicit or implicit demands for sexual favors; pressure for dates; deliberate touching, leaning over,
or cornering; offensive teasing, jokes, remarks, or questions; letters, phone calls, or distribution or display of
offensive materials; offensive looks or gestures; gender, racial, ethnic, or religious baiting; physical assaults or
other threatening behavior; or demeaning, debasing or abusive comments or actions that intimidate.

CNCS does not tolerate harassment by anyone including persons of the same or different races, sexes, religions, or
ethnic origins; or from a CNCS employee or supervisor; a project, or site employee or supervisor; a non-employee
(e.g., client, volunteer); a co-worker or service Member. Supervisors and managers of CNCS programs and
projects, when made aware of alleged harassment by employees, service participants, or other individuals, are
expected to immediately take swift and appropriate action. CNCS will not tolerate retaliation against a person who
raises harassment concerns in good faith. Any CNCS employee who violates this policy will be subject to discipline,
up to and including termination, and any grantee that permits harassment in violation of this policy will be subject
to a finding of non-compliance and administrative procedures that may result in termination of Federal financial
assistance from CNCS and all other Federal agencies.

Any person who believes that they have been discriminated against in violation of civil rights laws, regulations, or
this policy, or in retaliation for opposition to discrimination or participation in discrimination complaint
proceedings (e.g., as a complainant or withess) in any CNCS program or project, may raise his or her concerns with
our Office of Civil Rights and Inclusiveness (OCRI). Discrimination claims not brought to the attention of OCRI
within 45 days of their occurrence may not be accepted in a formal complaint of discrimination. No one can be
required to use a program, project or sponsor dispute resolution procedure before contacting OCRI. If another
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Appendices
Member Position Description:

AmeriCorps Member Position Title:
Recovery Navigator - Three-Quarter Time

Program:

Foundation for Recovery is Nevada's statewide Recovery Community Organization - a community nonprofit led by
volunteers and staff in recovery from mental health and substance use disorders. We support people and families
struggling with these issues and work daily to create a sense of community among those of us with
lived-experience.

To that end, Foundation for Recovery's Nevada Recovery Corps is a 12-month program designed to empower
people in recovery to serve their community and help their peers sustain their recovery from substance use
disorders all across Nevada.

Site Location:

Nevada Recovery Corps Members serve across Nevada, within their communities, utilizing existing infrastructure
to maximize the efficiency of resources in their area. Site locations can range in form and function, being anything
from a library, to an office space, to a medical/mental health facility, to a community center.

Term of Service:
In order to be eligible to receive the Segal AmeriCorps Education Award, a Three-Quarter Time (TQT) Nevada
Recovery Corps Member must:
® Complete a minimum of 1200 hours of service, spread over the course of the 12 months of the program;
o The program's 12 month runtime begins September 1st, 2023 and runs through August 31st,
2024.
o During this term of service, Members will also be required to participate in the organization and operation
of one AmeriCorps National Day of Service event.
o For the 2023-2024 grant year, the National Day of Service will occur on Martin Luther King Day,
January 17th, 2024.

During their term of service, Members can typically expect to complete service hours Monday through Friday,
during normal business hours of 9am to 5pm. These days and hours are typical of the program, but changes and
alternatives are always possible, based on the needs of the community.

As mentioned above, service sites are variable in their form and function, and Members are also expected to
complete service hours directly within their community. This may mean leaving a service site to travel to
alternative locations, peer locations, etc. Members should therefore prepare to serve in a diverse range of
locations and conditions in order to meet the needs of those they serve.

Member Position Summary:

Nevada Recovery Corps members provide both one-on-one and group-based peer support aimed at setting goals,
overcoming barriers, providing resources, and helping create opportunities for those seeking and maintaining long
term recovery. They also are responsible for planning and implementing recovery meetings, sober-social events,
outreach and trainings, and developing comprehensive recovery services for the communities they serve. It is
Foundation for Recovery's belief that their lived-experience provides a unique and empathetic insight which helps
them support and guide peers through their individual recovery journey all while helping to build capacity for
recovery services within Nevada communities.

Revised 12/29/2021 Page 20
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This position does not duplicate work of previous or existing employees or volunteers, supplant the hiring of
workers, or include service or duties that have been performed or were performed by a current employee, an
employee who recently resigned or was discharged, an employee subject to a reduction in force, or an employee
who is on leave.

Description of Duties:
As a Nevada Recovery Corps Member, the key responsibilities of the position will be:

® Providing one-on-one Peer Recovery Support Services to community members;

e Assisting people receiving services in developing their individual recovery plan(s). This includes providing
referrals to support structures like, primary care facilities, dental care facilities, social support
groups/organizations, and culturally-specific services;

® Helping individuals navigate systems to build recovery capital, attain employment, attend mutual-help
groups, and address criminal justice issues;

® Assisting in planning and implementing program activities and encouraging and facilitating comprehensive

involvement of people receiving services;

Planning and hosting monthly sober-social events;

Planning and implementing overdose prevention trainings;

Coordinating and hosting monthly recovery meetings;

Developing and maintaining collaborative working relationships with community partners;
Gathering and reporting of peer service data;

Documentation of service activities and timeframes in service logs.

Nevada Recovery Corps Members will also be required to maintain conformity to AmeriCorps dress code
standards, and wear the provided AmeriCorps branded clothing/gear while completing service hours.

Members should expect to maintain recurring access to vulnerable populations, so consideration of the needs of
said populations is required to be successful in the program.

Additionally, the above functions may be completed with or without reasonable accommodations, so persons with
disabilities should feel encouraged to apply.

Further, no person(s) involved with the Nevada Recovery Corps program will discriminate based on race, religion,
creed, color, national origin, gender, age, sexual orientation, political affiliation or disability. Key to achieving this is
developing and maintaining effective leaders, managers, and employees who treat all persons with dignity and
respect, without regard to non-merit factors such as race, color, national origin, gender, sexual orientation,
religion, age, disability, political affiliation, marital or parental status, or military service.

Qualifications for Position:
Per 45 CFR 2522.200, an AmeriCorps program participant must:
o Be at least 17 years of age at the commencement of service;
® Have a high school diploma or its equivalent;
e Be acitizen, national, or lawful permanent resident alien of the United States;
® Satisfy the National Service Criminal History Check eligibility criteria pursuant to 45 CFR 2540.202.

Verification of the above is required prior to Member service beginning.

Additional minimum qualifications for prospective Members include:
® At least two years of sustained recovery;
o Successful completion of the Peer Recovery Support Services Training;
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Teacher Evaluation Timeline

Date Probationary Staff Post-Probationary Staff
By May Principal develops a preliminary Principal develops a preliminary
15th list identifying probationary staff list identifying probationary staff
to be evaluated in the coming to be evaluated in the coming
year year
By June Principal notified staff of evaluations for | Principal notified staff of evaluations for the
1st the subsequent school year subsequent school year
By August | Observing administrator meets with any
30th new teachers to review and discuss the
evaluation process
By Observing administrator and teacher Observing administrator and teacher meet to discuss
September | meet to discuss the self-assessment and | the self-assessment and work performance
30th work performance worksheets to be worksheets to be completed by the teacher
completed by the teacher
Within the | Observing administrator conducts one
first 45 formal classroom observation, pre and
days of post conference, utilizing the Charlotte
school Danielson teacher evaluation, learning
clusters, and Evaluwise online evaluation
tool
By Observing administrator conducts one formal
December classroom observation, pre and post conference,
30th utilizing the Charlotte Danielson teacher evaluation,
learning clusters, and Evaluwise online evaluation tool
By January | Principal notifies School Board of any Principal notifies School Board of any non-renewal
15th non-renewal considerations considerations
By March Observing administrator conducts Observing administrator conducts any additional
30th second/any additional formal classroom | formal classroom observations, pre and post
observation, pre and post conference, conference, utilizing the Charlotte Danielson teacher
utilizing the Charlotte Danielson teacher | evaluation, learning clusters, and Evaluwise online
evaluation, learning clusters, and evaluation tool
Evaluwise online evaluation tool
By April Observing administrator and teacher Observing administrator and teacher meet for an
15th meet for an annual evaluation to annual evaluation to summarize the teacher’s
summarize the teacher’s performance performance and determine goals for next school
and determine goals for next school year. Sign formal evaluation
year. Sign formal evaluation
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This Tips & Tools was written by Melissa Brown-Sims.
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Scenario

Superintendent Jayden Walters oversees a small, high-poverty rural school district that lies
approximately 35 miles away from a large urban school district in the Midwest. His district
serves 1,400 students across four schools. The four principals are referred to within the district
as “lifers” because each has remained within the district for at least 15 years. Teachers within the
district often are “home-grown” and are equally committed to staying at their schools—the
annual teacher retention rate is almost 65 percent. Some teachers note that several of the
principals are resistant to change or reluctant to point out and suggest strategies for improving
teachers’ instruction.

Despite this dilemma, three of the four schools have exceeded their adequate yearly progress
(AYP) goals since the inception of the No Child Left Behind (NCLB) Act in 2001. Because of
this success, most of the principals believe that there is no need to “rock the boat” when it comes
to their administrative practices, especially since their school has met the achievement goals set
forth by the state and their superintendent. Specifically, three of the four school principals think
no change is needed in their leadership practices in order to keep their schools (and the district)
on track with meeting local and statewide achievement goals despite evidence that subsets of
their student populations (e.g., homeless or transient students and English language learners
[ELLs]) have made only modest gains. More importantly, the majority of the principals see no
merit in the district’s desire to alter their less-than-formal evaluation practices in such a way that
would force them to keep abreast of any new leadership practices. For example, current
evaluation practice consists of one yearly review that is done primarily for compliance purposes.
It entails one or two drop-in or unannounced observations conducted by the superintendent that
last for 30 minutes each. After the observations, both parties sign a document stating that
principal observation occurred. The principals often receive feedback that primarily highlights
their strengths but few comments and suggestions for areas of improvement. Moreover,
principals rarely are asked to review school data and discuss efforts or ideas for improving
student achievement, or asked to take the time to reflect on their performance.

With all of the other pressing issues on his daily agenda, Superintendent Walters half-heartedly
asks himself, “Why change a good thing?” Despite the fact that in the last three years his small
rural district has seen a gradual influx in the number of minority and ELL students—such as
those who speak Mandarin and Spanish—from the nearby big city, why should he bother to
evaluate his principals by using more frequent, rigorous, or diverse formative and summative
assessments? Currently, everything seems to be working, even though he realizes that, with the
exception of one, the principals in his district are uncomfortable or reluctant to ask for help in
pinpointing areas of improvement when it comes to the changing landscape of their schools and
surrounding community.

Nevertheless, Walters believes that the principals need to change in order to get the most

from their staff and students. A more rigorous principal evaluation not only will help the
superintendent and his principals identify their assets and limitations, it also will help Walters
target appropriate professional development to ensure that student performance remains high and
find ways to further challenge all of the district’s students both in and out of the classroom.

National Comprehensive Center for Teacher Quality Evaluating School Principals—1

533



Evaluating School Principals

‘Where can Superintendent Walters start looking for high-quality models of principal Benefits

performance assessment to ensure that his principals are able to evolve with their ever-changing

school !andscape? What should he know first before attempting to implement a more rigorous With the need to meet a set of higher accountability standards such as the Interstate School
evaluation system? Leaders Licensure Consortium (ISLLC) Standards and the AYP benchmarks of the NCLB Act,

for example, school principals are faced with the knowledge that they play a vital role in school
effectiveness (Hallinger & Heck, 1998; Leithwood, Louis, Anderson, & Wahlstrom 2004;
Leithwood & Riehl, 2003; Waters, Marzano, & McNulty, 2003) as well as teacher retention,
parent participation, and student behavior. As a result, it is important for principals to find ways
to continually stay abreast of the best strategies for tackling day-to-day and long-term school
issues such as acquiring and allocating resources, maintaining a clearly articulated vision that is
focused on student learning, establishing trust and open lines of communication among faculty
and staff, and, perhaps most importantly, providing instructional leadership.

Two valuable strategies that can be used to identify areas of improvement for individual
administrators are through the use of formative and summative assessments. Formative and
summative assessments for administrators serve a multitude of purposes. These assessments
should be used by school districts to evaluate and assess potential areas for improvement for
individual school principals in order to target professional development needs, and they should
be as adaptable enough to take into account a principal’s workplace contexts (e.g., urbanicity or
poverty level).

There is a distinction between the purposes of a formative versus a summative assessment. To
clarify, the intention behind formative assessments is to assess competency in an area that will be
used to “inform [a principal’s] future action ... [such as] a principal’s professional development
plan” (Condon & Clifford, 2009, p. 1). In contrast, the function behind summative assessments is
to “inform a decision about ... competence, [but] there is no opportunity for remediation or
development after completion” (Condon & Clifford, 2009, p. 1). One of the benefits of using
formative assessment is that it allows users to get immediate feedback on areas of strength and
weakness during the process and provides them with an opportunity to make midcourse changes
to practices if necessary. Formative assessments often are given before summative assessments.
On the contrary, summative assessment is completed primarily at the end of a specific time
period (e.g., end of semester or end of year) and allows the evaluator to judge the evidence
collected to determine evidence of competence, areas of improvement, and areas in need of
improvement. Unfortunately, the person being evaluated can make changes in practice only for
the following year, not the current year.

Both the formative and summative assessment processes can take the form of infrequent or
informal evaluations as well as more formal evaluations. However, the purposes for which the
results of the data are used determine if an assessment is considered formative or summative
(Chappuis & Chappuis, 2007). Examples of more formal types of evaluation include
development of portfolios; collections of evidenced-based, data-driven materials; and use of
validated rubrics. Informal forms of assessments can consist of drop-in observations and surveys
or interviews of potential stakeholders (e.g., teachers, students, parents). To be truly informative,
both types of assessments should align closely with the ISLLC or other standards, for example,
the Technology Standards for School Administrators, and be conducted at a minimum on an
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annual basis. Examples of other benefits that may result from using formative and summative
principal assessments include the following:

National Comprehensive Center for Teacher Quality

Increased accountability of principals. Some assessments are comprehensive or use a
360-degree feedback approach, for example, whereby data are collected from interviews
or surveys with teachers, parents, or students in conjunction with other data collection
activities such as formal observations and reviews of key documents. If the 360-degree
feedback approach is used, principals are able to receive a more complete picture of the
performance of their administration and how those at the school are impacted. The 360-
degree feedback approach allows principals to maintain a level of accountability to their
stakeholders.

Assessment of good instructional leadership practices and behavior. Assessments
should serve to assess the specific behaviors and actions of a principal rather than just his
or her personality traits. By focusing on behaviors associated with better learning
environments, districts will be better able to identify and determine the association or link
between leadership behaviors and improved teacher and/or student outcomes. For
instance, according to the Wallace Foundation (2009) a “well designed assessment
process could be a powerful and constructive way to identify leaders’ strengths and
weaknesses and encourage them to focus on the actions most likely to bring about better
teaching and learning” (p. 1).

Provision of data that can be used to target support and professional development.
Findings collected after both the formative and summative assessments should be tied
to or inform the principal’s professional development plans, training, and goals. For
example, if an assessment shows that a particular area of weakness consists of the
infrequent use or analysis of student achievement data to inform school policy, the
evaluation team members should work together to identify a range of individualized (or
group) support that can be provided through coaching or mentoring, peer groups or
cohorts, or targeted training workshops focused on a specific skill or content (New
Schools Venture Fund, 2008).

Evaluating School Principals—4
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Tips and Cautions

The following are important points that both the district and the building-level principals should
remember before embarking on the use of formative and summative assessments to improve
leadership practices:

National Comprehensive Center for Teacher Quality

Assessments should have explicit criteria for evaluation. The criteria for which an
administrator is evaluated should be “understandable and clearly stated, and should be
based on measurable and observable metrics rather than on subjective measures in order
to ensure faimess” (New Schools Venture Fund, 2008, p. 16). Moreover, feedback from
the evaluator should be open and timely in order to give principals an opportunity to
review the findings, and if necessary, make changes or improvements.

Assessments should be adaptable to the principal’s position or level of experience
within his or her career continuum. The needs of a beginning administrator are
different from those of a veteran administrator (Braun & Carlson, 2008; Fleck, 2008). As
a result, assessments should be flexible to meet the needs of each type of administrator.

The content of the assessment should align with the goals or needs of the district. Of
the available assessment instruments that districts use to evaluate their principals, many
have been found to vary in the topics and characteristics assessed as well as the methods
used and level of specificity required (Murphy, Goldring, Cravens, Elliott, & Porter,
2007; Goldring et al., 2009). For example, if schools are struggling to meet their AYP
goals, districts should consider selecting a type of assessment that will focus or allow
them to assess principals in this area.

Assessments should be valid and reliable. Using assessment instruments that are both
rigorously and psychometrically validated impacts not only the validity and reliability of
the assessments and data collected but also the legitimacy and replicability of the findings
(Condon & Clifford, 2009).

Assessments should take into account the context of the school. The school context
affects requirements and practices of the principal. For example, is the principal dealing
with the frequent challenge of poor parental involvement or primarily concerned about
increasing student test scores? The type of assessment used will help to provide insight as
to why administrators may assign different levels of priority to different school concerns,
which, in turn, may affect their leadership style or approach (Wallace Foundation, 2009).

The effectiveness of the evaluation system also should be evaluated. To ensure that
assessments are valid and implemented with fidelity, district administrators should re-
evaluate the effectiveness of their assessment instruments and overall process. According
to a report by the Wallace Foundation (2009), most performance assessments did not
occur on an annual basis until 2000. Moreover, the report’s authors found variation in the
frequency with which most principal assessments occurred within schools in a particular
district and that assessments often were not based on a set of specific standards.
Evaluators and principals should know that improvement is a continuous and ongoing
process.

Principal assessments should connect to teacher- and student-level outcomes.
Current research already indicates that the school principal are second only to the

Evaluating School Principals—5
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Table 4.2: Principal Evaluation (one year cycle)

Semester 1 Activities

Semester 2 Activities

Self-assessment/reflection on leadership
practices (optional)

Action Plan goal setting (conference with
evaluator)

Individual Professional Development Plan
review (Years 2 and 3)

On-site observation (minimum full
instructional period)

Provide list of deficiencies/suggestions at
time of observation (if applicable)

Review of data/artifacts

First semester formative evaluation

(Conference):

o Ratings on six domains

Review progress on action plan

Review professional development plan
Ratings on NVACS

Complete evaluation document

c © o O

Plan for Improvement/Plan of Assistance (if
applicable)

On-site observation (minimum full
instructional period)

Provide list of deficiencies/suggestions (if
applicable)

Review of data/artifacts
Collect stakeholder perception data
Reflective Summary by Principal (optional)

Second semester summative evaluation:

Ratings onsix domains

Review progress on action plan

Review professional development plan
Ratings on NVACS

Overall Evaluation Rating

Complete summative evaluation document

c O © ©ooce

Develop Individual Professional Development
Plan for upcoming year.

Plan Improvement/Plan of Assistance (if applicable)
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benefit from TVHS
programs.

Dr. Alice Edwards- Feedback on our Developed multiple

The CEO Within 12/27/21 | Bianca educational model and new | promotional fliers and a

business ideas to improve our landing page. Increased

consultant marketing and social media | and differentiated our

(marketing) presence. marketing materials (t-
shirts, stickers, magnets,
mugs, prize wheel) Fill out
a survey and spin the
wheel to win a prize. Enroll
at TVHS and get a swag
bag.

Dana, The libraries would like to Melvin suggested we reach

Melvin King- 12/28/21 | Andrew, expand their programs to out to the middle schools in

Library Board Amy include schools. the area and book town

Trustee hall meetings within the zip
codes we'd like to serve.
Outcome: TVHS will be
sending fliers to 6 middle
schools to invite families to
three town hall events
planned for February and
March.

Foundation for Establish a relationship to Americorps- established a

Recovery, FFR Rachel bring programs into TVHS peer coaching program to

(Tina Fennel, 12/29/21 | Amy in the evenings for families | incorporate on wellness

Anthony that are in recovery or Wednesday.

Palomeque, Laura battling addiction. FFR- once each month a

Plowman, Ron peer coach will share their

Schnese) story on WW.

American Introducing TVHS and our SEL curriculum and

Foundation for 01/07/22 | Amy new model for education. resources to use on WW

Suicide Prevention Rachel Gain support for the school. | and will participate in WW

(Taryn Hiatt) Programs for WW?

The Phoenix Introducing TVHS and our Programs for TVHS

(Michelle Costigan | 01/10/22 | Rachel new model for education. families in the evenings.

and Todd Jones) Gain support for the school. | (Yoga, Rock climbing,

Programs for WW? Painting, etc.)

Office of Suicide Introducing TVHS and our Curriculum for suicide

Prevention 01/11/22 | Bianca new model for education. prevention. Participation in

(Richard Egan) Gain support for the school. | WW, peer support.

Yondr pouches to limit cell
phone use in school
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NLV Mayor Introducing TVHS and our Keynote speaker on
Candidate Robert Bianca new model for education. Wellness Wednesday.
Taylor (interview) | 01/29/22 | Rachel Gain support for the school | Volunteer for after school
and to support his running activities.
for Mayor of NLV.
Olive Crest- Care Connect with families with They have programs for
for Abused and 02/04/22 | Amy high school aged children teens that align with life-
Neglected that would benefit from skills classes. These
Children TVHS. programs are student
driven. They requested that
TVHS provide more
information (infographic)
to see where they can
provide support to the
school.
Black Monday Networking, surveys, letters | Use the results to
Event with Darren | 02/07/22 | Bianca of support. Pass out strengthen our community
Waller (New Rachel information materials and engagement plan and
Beginnings) Amy promotional items. demonstrate the need
through student, parent,
and community voice.
Parents want a safe space
for their students, teachers
that have been trained to
work with students
experiencing trauma, and a
place that will help them
focus on their recovery
The Phoenix/Try 02/14/22 | Rachel Establish partnership for Will participate in WW and
Alison Chambers Amy after school activities for offer after school programs
Joyce Bosen families of TVHS students. for students and families,
with Trauma Recovery
Yoga TRY
PTSD in CCSD 02/15/22 | Rachel Learn about the trauma that | Students do not feel safe at
Amy is happening in CCSD and school and mental health is
discuss solutions on a decline. TVHS will use
SEED Impact SEL growth
testing and building a safe,
positive school culture. Use
of Yondr pouches to limit
cell phone use
Laura Deitch 01/20/22 | Lin Potential Board Member Was unable to commit to
interview the TVHS board
1/27/22 Lin Potential Board Member Conflict of Interest with her
Jamee Millsap interview current employer
Dr. Lauren 1/28/22 Lin Potential Board Member Interested in participating

Chapple-Love

interview

in Wellness Wednesdays
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Kendrik Kumabe January Rachel Networking to establish a Regular meetings, event
2022- Amy possible partnership with referrals, marketing
ongoing Sunday K-8. assistance and grant

@9am writing
Director Forrest 03/09/22 | Rachel How we can reach more Connected to Serafin Calvo,
Lewis Amy students and connect more | will be participating in
with NLV. WW, all students will have
4-5pm a library cards and access
to resources

Serafin Calvo 03/23/22 | Rachel How we can reach students | NLV Outreach team, getting

Amy and the community. How marketing materials for the
4-5pm can we get students to sign team to distribute.
up?

Red Hook Capital- | 04/06/22 | 5-6pm Facilities and land available | Finding a facility that can

David Hyun and for purchase within our zip | be home to TVHS

Marissa Quintanar, codes.

Alyssa Ross

Spencer Styles- 04/12/22 | 10-11am | Budget revisions Finalize budget workbook

Charter Impact and narrative for

application resubmission

NLV Mayor 04/15/22 | 9-11am Reconnect, get updates, and | Went Live on Facebook to

Candidate Robert promote TVHS promote TVHS from his

Taylor barber shop, encouraged

people to fill out LOI

Office of Suicide 04/20/22 | 4-5pm Suicide Prevention Using the suicide

Prevention- program, Teacher Training, | prevention program and

Richard Egan and Letter of Support OSP will be participating in

Dominick Terry Wellness Wednesday

Opportunity 180 04/25/22 | 4-5pm Information about 0180 Deadlines for the LOI, May

Grant Training Grants and the To Do’s 5, Application due date,

June 24
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1:30- Videos- testimonials
05/15/21 | 3:30pm from students and
parents, clips will be
03/10/21 | 5-7pm complied into an
advertisement that will
be shared via social
03/20/21 | 5-7pm media.
Pass Out Fliers- Spreading the word We learned that there
targeting zip 03/10/21 | 5-7pm about TVHS, obtaining are better ways to
codes (89030, intent to enroll forms market and that
89031, 89081, and/or letters of students have better
89115) 03/20/21 | 5-7pm supports luck than adults.
04/20/21 | 5-7pm
05/05/21 | 5-7pm
05/08/21 | 5-7pm
06/11/21 | 6-7pm Attend the GSA meeting Use the results to
Henderson and make connections strengthen our
Equality Center with students. Give community
students information engagement plan and
about TVHS and demonstrate the need
encourage students to fill | through student,
out an intent to enroll parent and community
and tell their friends. voice.
Solicit more student
interest and
enrollment.
Cocktail Party Fundraising, Networking, | Wine Tasting Event
Mix and Mingle 01/08/22 | 5-9pm Planning for future 02/26/22
Fundraising fundraising events.
Event (Tim
Winterfeld's
house)
East Library 02/23/22 | 6-7pm Networking, surveys, Use the results to
Town Hall letters of support, pass strengthen our
Meeting (89101) out informational community
materials, and engagement plan and
promotional items. demonstrate the need
through student,
parent and community
voice.
Solicit more student
interest and
enrollment.
Wine Tasting 02/26/22 | 7-9pm Fundraising, feedback on | Tickets $25 donation
Fundraiser Event our model, recruitment of | each. Current members
(Tim Winterfeld's VSO/TVHS Board had to sell 4 tickets.
house) members. Theme baskets will be

auctioned at the end of
the night for various

Attachment 13 Evidence of Demand from Students, Families, and Community

578



Student and Family Outreach Goals and Strategies

amounts. Hoping to
generate funds for

TVHS/VSO.
Centennial 03/03/22 | 6-7pm Networking, surveys, Use the results to
Library Town letters of support, pass strengthen our
Hall (89131) out informational community
materials, and engagement plan and
promotional items. demonstrate the need
through student,
parent, and community
voice.
Solicit more student
interest and
enrollment.
West Library 03/16/22 | 3:30- Networking, surveys, Use the results to
Town Hall 5:30pm letters of support, pass strengthen our
(89106) out informational community
materials, and engagement plan and
promotional items. demonstrate the need
through student,
parent, and community
voice.
Solicit more student
interest and
enrollment.
Middle School Networking, surveys, Use the results to
Counselor High 03/18/22 | Monaco, letters of support, pass strengthen our
School Von out informational community
Presentations Tobel, materials and engagement plan and
(Present TVHS Bridger, promotional items. demonstrate the need
literature and JD Smith, | Distribute materials to through student,
town hall meeting Johnston, | schools by February 16 to | parent, and community
information and Sedway make sure that there is voice.
dates 89030, enough time to advertise
89115 focus) the dates for the library Solicit more student
events. interest and
enrollment.
Personal mailings Mailed home promotional | Solicit student
to Homeschool 04/12/22 | 11lam materials and enrollment
students information to 70
students that are
currently Homeschooled
Wellness Networking, surveys, Use the results to
Wednesday 04/13/22 | 3-7pm letters of support, pass strengthen our
Resource Fair- out informational community
Pearson materials, and engagement plan and
Community promotional items. demonstrate the need
Center through student,
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parent, and community
voice.

Solicit more student
interest and
enrollment.

Walnut Networking, surveys, Use the results to
Community 04/23/22 | 3-5pm letters of support, pass strengthen our
Center (Yoga out informational community
demonstration materials, and engagement plan and
and informational promotional items. demonstrate the need
TVHS meeting. through student,
Participate in a TRY Yoga | parent, and community
session voice.
Solicit more student
interest and
enrollment.
UFC Fit- Vendor 04/30/22 | 8am - Networking, surveys, Use the results to
Village (89149) 2pm letters of support. Pass strengthen our
out information materials | community
and promotional items. engagement plan and
demonstrate the need
Obtain surveys, video through student,
testimonials, letters of parent, and community
support and students that | voice
completed and intent to
enroll.
NLV Police Networking, surveys, Use the results to
Neighborhood 05/21/22 | 12-4pm letters of support. Pass strengthen our
BBQ (89030, out information materials | community
89031) and promotional items. engagement plan and
demonstrate the need
Obtain surveys, video through student,
testimonials, letters of parent, and community
support and students that | voice
completed and intent to
enroll.
Henderson Networking, surveys, Use the results to
Equality Center 06/10- All day letters of support. Pass strengthen our
Pride Fest 06/11/22 out information materials | community

and promotional items.

Obtain surveys, video
testimonials, letters of
support and students that
completed and intent to
enroll.

engagement plan and
demonstrate the need
through student,
parent, and community
voice.

Solicit more student
interest and
enrollment.
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3-on-3 Basketball
Tournament

Sept. 2022
and April
2023

All day

Networking, surveys,
letters of support. Pass
out information materials
and promotional items.

Obtain surveys, video
testimonials, letters of
support and students that
completed and intent to
enroll.

Use the results to
strengthen our
community
engagement plan and
demonstrate the need
through student,
parent, and community
voice.

Solicit more student
interest and
enrollment.
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Forum, Innovative Schools

available to

Summit, Carnegie Math staff (cover
Training, Savvas Curriculum | expenses)
Training specific to teachers’
subject area
OTHER Facilities Principal Upon charter
approval
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EMPLOYMENT APPLICATION

Please complete the entire application.

1. Employer Information

Employer: The Village High School
Address: TBD

City/State/ZIP: North Las Vegas, Nevada
Telephone: 702-518-8009

It is the policy of The Village High School to provide equal employment opportunities to all
applicants and employees without regard to any legally protected status such as race, color,
religion, gender, national origin, age, disability or veteran status.

2. Applicant Information

Applicant Full Name:
Home Address:
City/State/ZIP:
Number of years at this address:

Daytime phone: Evening phone:
Mobile phone:
Social Security Number:
Driver's License (State/Number):

3. Emergency Contact

‘Who should be contacted if you are involved in an emergency?
Contact Name:
Relationship to you:
Address:
City/State/ZIP:
Daytime phone: Evening phone:

4. Job Position Applied For:
Full or Part Time?

5. Salary Desired: $ per
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10.

Who referred you to our company?
Do you have any friends or relatives who work here? If yes, please list here:

Are you at least 18 years old? Yes No

If you are offered employment, when would you be available to begin work?

Are you able to perform the essential functions of the job position you seek with
or without reasonable accommodation? Yes No

What reasonable accommodation, if any, would you request?

Applicant's Skills

List any skills that may be useful for the job you are seeking. Enter the number of years of
experience, and circle the number which corresponds to your ability for each particular skill. (One
represents poor ability, while five represents exceptional ability.)

Ability
or

Skill Years of Experience Rating

[]

Microsoft Office Suite (Word, Excel, etc.) 12345
12345

12345

11.

Applicant Employment History

List your current or most recent employment first. Please list all jobs (including self-employment
and military service) which you have held, beginning with the most recent, and list and explain any
gaps in employment. If additional space is needed, continue on the back page of this application.

Employer Name:
Supervisor Name:

Address:

City/State/ZIP:

Job Duties:

Reason for Leaving:
Dates of Employment (Month/Year):
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Employer Name:
Supervisor Name:
Address:
City/State/ZIP:

Job Duties:

Reason for Leaving:
Dates of Employment (Month/Year):

Employer Name:
Supervisor Name:
Address:
City/State/ZIP:

Job Duties:

Reason for Leaving:
Dates of Employment (Month/Year):

12.  Applicant's Education and Training

College/University Name and Address

Did you receive a degree? Yes No If yes, degree(s) received:

High School/GED Name and Address

Did you receive a degree? Yes No

Other Training (graduate, technical, vocational):

Please indicate any current professional licenses or certifications that you hold:

Awards, Honors, Special Achievements:

Military Service:
Yes No

Branch:

Specialized Training:

13. References
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List any two non-relatives who would be willing to provide a reference for you.

Name:
Address:
City/State/ZIP:
Telephone:
Relationship:

Name:
Address:
City/State/ZIP:
Telephone:
Relationship:

14.  Please provide any other information that you believe should be considered, including
whether you are bound by any agreement with any current employer:
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CERTIFICATION

I certify that the information provided on this application is truthful and accurate. I understand that
providing false or misleading information will be the basis for rejection of my application, or if
employment commences, immediate termination.

I authorize The Village High School to contact former employers and educational organizations
regarding my employment and education. I authorize my former employers and educational
organizations to fully and freely communicate information regarding my previous employment,
attendance, and grades. I authorize those persons designated as references to fully and freely
communicate information regarding my previous employment and education.

If an employment relationship is created, I understand that unless I am offered a specific written
contract of employment signed on behalf of the organization by its Principal, the employment
relationship will be "at-will." In other words, the relationship will be entirely voluntary in nature, and
either I or my employer will be able to terminate the employment relationship at any time and
without cause. With appropriate notice, I will have the full and complete discretion to end the
employment relationship when I choose and for reasons of my choice. Similarly, my employer will
have the right. Moreover, no agent, representative, or employee of The Village High School,
except in a specific written contract of employment signed on behalf of the organization by its
Principal, has the power to alter or vary the voluntary nature of the employment relationship.

I HAVE CAREFULLY READ THE ABOVE CERTIFICATION AND I UNDERSTAND
AND AGREE TO ITS TERMS.

APPLICANT SIGNATURE DATE
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The Village High
School

Employee Handbook
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Table of Contents

Section 1 - Introduction
1.1 Welcome

1.2 Employee Handbook
1.3 Changes in Policy
1.4 Employment-At-Will

Section 2 - Employment Policies

2.1 Employee Classifications

2.2 Equal Employment Opportunity & Americans with Disabilities Act.

2.3 Confidentiality

2.4 Employment of Minors

2.5 Employment of Relatives

2.6 Personnel Records and Employee References
2.7 Privacy

2.8 Immigration Law Compliance

2.9 Political Neutrality

Section 3 - Hours of Work and Payroll Practices

3.1 Pay Periods and Paydays
3.2 Overtime

3.3 Rest and Meal Periods
3.4 Time Cards

3.5 Payroll Deductions

3.6 Wage Garnishment

3.7 Direct Deposit

Section 4 - Standards of Conduct and Employee Performance

4.1 Anti- Harassment and Discrimination
4.2 Attendance

4.3 Discipline and Standards of Conduct
4.4 Dress Code

4.5 Safety

4.6 Substance and Abuse

4.7 Workplace Searches
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4.8 Internet, Email and Computer Use Policy
4.9 Social Media Policy
4.10 Cell Phone Policy

Section 5 - Employee Benefits and Services

5.1 Generally

5.2 Group Health Insurance

5.3 Group Life Insurance

5.4 Flexible Spending Account (FSA)
5.5 COBRA

5.6 Worker's Compensation

5.7 Social Security Benefits (FICA)
5.8 Unemployment Insurance

5.9 Additional Benefits

Section 6 - Employee Leaves of Absence and Time Off

6.1 Generally

6.2 Paid Time Off Days

6.3 Family and Medical Leave

6.4 Workers' Compensation Leave
6.5 Jury Duty

6.6 Voting Time
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Section 1 Introduction
1.1 Welcome to The Village High School

The Village High School transforms the lives of graduates by offering a diploma, along
with real-life people, coping and decision making skills that lead to grit and perseverance.
We will create a safe space and accepting culture where all students can learn and be
successful.

We are a charter school that is committed to creating and sustaining an exceptional
education for students whose needs cannot be met in traditional environments.

1.2 Employee Handbook

This Employee Handbook ("Handbook™") is designed to summarize certain personnel
policies and benefits of The Village High School (the "Company"), of TBD, North Las
Vegas, Nevada , and to acquaint employees with many of the rules
concerning employment with the Company. This Handbook applies to all employees, and
compliance with the Company's policies is a condition of employment. This Handbook
supersedes all previous employment policies, written and oral, express and implied. The
Company reserves the right to modify, rescind, delete, or add to the provisions of this
Handbook from time to time in its sole and absolute discretion. This Employee Handbook
is not a binding contract between the Company and its employees, nor is it intended to
alter the at-will employment relationship between the Company and its employees. The
Company reserves the right to interpret the policies in this Handbook and to deviate from
them when, in its discretion, it determines it is appropriate.

1.3 Changes in Policy

Since our business is constantly changing, the Company expressly reserves the right to
revise, modify, delete, or add to any and all policies, procedures, work rules, or benefits
stated in this handbook or in any other document, except for the policy of at-will
employment as described below. No oral statements or representations can in any way
alter the provisions of this Handbook. Nothing in this employee handbook or in any other
document, including benefit plan descriptions, creates or is intended to create a promise
or representation of continued employment for any employee. Any changes to your at-
will employment status, described below, must be in writing and must be signed by the
Company.
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If you are uncertain about any policy or procedure, please check with your manager or
Human Resources.

1.4 Employment-At-Will

Employment with the Company is on an at-will basis, unless otherwise specified in a
written employment agreement. You are free to resign at any time, for any reason, with or
without notice. Similarly, the Company is free to conclude the employment relationship
at any time for any lawful reason, with or without cause, and with or without notice.

Nothing in this Handbook will limit the right of either party to terminate an at-will
employment. No section of this Handbook is meant to be construed, nor should be
construed, as establishing anything other than an employment-at-will relationship. This
Handbook does not limit management's discretion to make personnel decisions such as
reassignment, change of wages and benefits, demotion, etc. No person other than the
CEOQO, President, or CFO has the authority to enter into an agreement for employment for
any specified period of time or to make an agreement for employment other than at-will
terms. Only the CEO, President, or CFO of the Company has the authority to make any
such agreement, which is only binding if it is in writing and signed by the President of the
Company.

Section 2 Employment Policies
2.1 Employee Classifications
The following terms are used to describe employees and their employment status:

Exempt Employees - Employees whose positions meet specific tests established
by the Federal Labor Standards Act ("FLSA™) and Nevada state law. In general,
exempt employees are those engaged in executive, managerial, high-level
administrative and professional jobs who are paid a fixed salary and perform
certain duties. In addition, certain commissioned sales employees and highly paid
computer professionals are exempt. Exempt employees are not subject to the
minimum wage and overtime laws.

Nonexempt Employees - Employees whose positions do not meet specific tests
established by the FLSA and Nevada state law. All employees who are covered
by the federal or state minimum wage and overtime laws are considered
nonexempt. Employees working in nonexempt jobs are entitled to be paid at least
the minimum wage per hour and a premium for overtime.
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Full-Time Employees - Employees who are not temporary employees,
independent contractors, or independent consultants and who are regularly
scheduled to work a schedule of 40 hours per work week.

Part-Time Employees - Employees who are not temporary employees,
independent contractors, or independent consultants and who are regularly
scheduled to work less than 40 hours per work week.

Temporary Employees - Employees who are hired as interim replacements to
temporarily supplement the workforce or to assist in the completion of a specific
project. Employment assignments in this category are of limited duration and the
temporary employee can be let go before the end of the defined period. Short term
assignments generally are periods of three (3) months or less, however, such
assignments may be extended. All Temporary employees are at-will regardless of
the anticipated duration of the assignment (see Employment-at-Will Policy).
Temporary employees retain that status unless and until notified in writing of a
change.

Independent Contractor or Consultant - These individuals are not employees
of the Company and are self-employed. An independent contractor or consultant
Is engaged to perform a task according to his/her own methods and is subject to
control and direction only as to the results to be accomplished. Independent
contractors or consultants are not entitled to benefits.

Each employee will be advised of his or her status at the time of hire and any change in
status. Regardless of the employee's status, the employee is employed at-will and the
employment relationship can be terminated by the Company or the employee at any time,
with or without cause and with or without notice.

2.2 Equal Employment Opportunity & Americans with Disabilities Act

It is the policy of the Company to provide equal employment opportunities to all
employees and employment applicants without regard to unlawful considerations of race,
religion, creed, color, national origin, sex, pregnancy, sexual orientation, gender identity,
age, ancestry, physical or mental disability, genetic information, marital status or any
other classification protected by applicable local, state or federal laws. This policy
prohibits unlawful discrimination based on the perception that anyone has any of those
characteristics, or is associated with a person who has or is perceived as having any of
those characteristics. This policy applies to all aspects of employment, including, but not
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limited to, hiring, job assignment, working conditions, compensation, promotion,
benefits, scheduling, training, discipline and termination.

The Company expects all employees to support our equal employment opportunity
policy, and to take all steps necessary to maintain a workplace free from unlawful
discrimination and harassment and to accommodate others in line with this policy to the
fullest extent required by law. For example, the Company will make reasonable
accommodations for employees' observance of religious holidays and practices unless the
accommodation would cause an undue hardship on the Company's operations. If you
desire a religious accommodation, you are required to make the request in writing to your
manager as far in advance as possible. You are expected to strive to find co-workers who
can assist in the accommodation (e.g. trade shifts) and cooperate with the Company in
seeking and evaluating alternatives.

Moreover, in compliance with the Americans with Disabilities Act (ADA), the Company
provides reasonable accommaodations to qualified individuals with disabilities to the
fullest extent required by law. The Company may require medical certification of both
the disability and the need for accommodation. Keep in mind that the Company can only
seek to accommodate the known physical or mental limitations of an otherwise qualified
individual. Therefore, it is your responsibility to come forward if you are in need of an
accommodation. The Company will engage in an interactive process with the employee
to identify possible accommaodations, if any will help the applicant or employee perform
the job.

2.3 Confidentiality

In the course of employment with the Company, employees may have access to
"Confidential Information” regarding the Company, which may include its business
strategy, future plans, financial information, contracts, suppliers, customers, personnel
information or other information that the Company considers proprietary and
confidential. Maintaining the confidentiality of this information is vital to the Company's
competitive position in the industry and, ultimately, to its ability to achieve financial
success and stability. Employees must protect this information by safeguarding it when in
use, using it only for the business of the Company and disclosing it only when authorized
to do so and to those who have a legitimate business need to know about it. This duty of
confidentiality applies whether the employee is on or off the Company's premises, and
during and even after the end of the employee's employment with the Company. This
duty of confidentiality also applies to communications transmitted by the Company's
electronic communications. See also Internet, Email and Computer Use policy, herein.
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As a condition of employment with the Company, all employees must sign a Non-
Disclosure Agreement.

2.4 Employment of Minors

The FLSA's child labor provisions, which the Company strictly adheres to, are designed
to protect the educational opportunities of youth and prohibit their employment in jobs
that are detrimental to their health and safety. Generally speaking, the FLSA sets the
minimum age for employment (14 years for non-agricultural jobs), restricts the hours
youth under the age of 16 may work, and prohibits youth under the age of 18 from being
employed in hazardous occupations. In addition, the FLSA establishes subminimum
wage standards for certain employees who are less than 20 years of age, full-time
students, student learners, apprentices, and workers with disabilities. Employers generally
must have authorization from the U.S. Department of Labor's Wage and Hour Division
(WHD) in order to pay sub-minimum wage rates.

2.5 Employment of Relatives

The Company recognizes that the employment of relatives in certain circumstances, such
as when they will work in the same department, supervise or manage the other, or have
access to confidential or sensitive information regarding the other, can cause problems
related to supervision, safety, security or morale, or create conflicts of interest that
materially and substantially disrupt the Company's operations. When the Company
determines any of these problems will be present, it will decline to hire an individual to
work in the same department as a relative. Relatives subject to this policy include: father,
mother, sister, brother, current spouse or domestic partner, child (natural, foster, or
adopted), current mother-in- law, current father-in-law, grandparent, or grandchild.

If present employees become relatives during employment, the Company should be
notified so that we may determine whether a problem involving supervision, safety,
security or morale, or a conflict of interest that would materially and substantially disrupt
the Company's operations exists. If the Company determines that such a problem exists,
the Company will take appropriate steps to resolve the problem, which may include
reassignment of one relative (if feasible) or asking for the resignation of one of the
relatives.

2.6 Personnel Records and Employee References
The Company maintains a personnel file and payroll records for each employee as

required by law. Personnel files and payroll records are the property of the Company and

Attachment 15 Operational Execution Plan 600



Employment Application

may not be removed from Company premises without written authorization. Because
personnel files and payroll records are confidential, access to the records is restricted.
Generally, only those who have a legitimate reason to review information in an
employee's file are allowed to do so. Disclosure of personnel information to outside
sources will be limited. However, the Company will cooperate with requests from
authorized law enforcement or local, state, or federal agencies conducting official
investigations and as otherwise legally required.

Employees may contact a Human Resources representative to request a time to review
their payroll records and/or personnel file. With reasonable advance notice, an employee
may review his or her own records in the Company's offices during regular business
hours and in the presence of an individual appointed by the Company to maintain the
records. You also have the right to obtain a copy of your personnel files, but you may be
required to pay for any such copies. You may add your comments to any disputed item in
the file.

By policy, the Company will provide only the former or present employee's dates of
employment and position(s) held with the Company. Compensation information may also
be verified if written authorization is provided by the employee.

2.7 Privacy

The Company is respectful of employee privacy. All employee demographic and personal
information will be shared only as required in the normal course of business. Healthcare
enrollment

information is kept in a separate folder from other human resources forms. Workers'
Compensation information is not considered private healthcare information; however,
this information will be released only on a need-to-know basis.

The Company does not make or receive any private healthcare information through the
course of normal work. If any employee voluntarily shares private healthcare information
with a member of management, this information will be kept confidential. If applicable,
the Company will set up guidelines for employees and management to follow to ensure
that company employees conform to the requirements of the Health Insurance Portability
and Accountability Act (HIPAA).

2.8 Immigration Law Compliance
In compliance with the Immigration Reform and Control Act of 1986, each new

employee, as a condition of employment, must complete the Employment Eligibility
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Verification Form 1-9 on the date of hire and present documentation establishing identity
and employment eligibility within three business days of date of hire. Former employees
who are rehired must also complete an I-9 form if they have not completed an 1-9 form
with the Company within the past three years, or if their previous 1-9 form is no longer
retained or valid. You may raise questions or complaints about immigration law
compliance without fear of reprisal.

2.9 Political Neutrality

Maintenance of individual freedom and our political institutions necessitates broad scale
participation by citizens concerning the selection, nomination and election of our public
office holders. The Company will not discriminate against any employee because of
identification with and support of any lawful political activity. Company employees are
entitled to their own personal political position. The Company will not discriminate
against employees based on their lawful political activity engaged in outside of work. If
you are engaging in political activity, however, you should always make it clear that your
actions and opinions are your own and not necessarily those of the Company, and that
you are not representing the Company.

Section 3 Hours of Work and Payroll Practices
3.1 Pay Periods and Paydays

Employees are paid on a bi-monthly basis. All employees will be paid on the 15th and the
last day of the month. All employees are paid by check or direct deposit on the above-
mentioned payday. If the regular payday falls on a weekend or Company holiday,
employees will be paid on the last business day before the holiday and/or weekend.

3.2 Overtime

Nonexempt employees will be paid in accordance with federal and Nevada state law.

In Nevada, the standard work week for employees should not exceed 8 hours in a day, if
the employee's regular rate of pay is less than one and one-half times the minimum wage;
or 40 hours in a week, for all employees. Should the Company find it necessary to
employ an employee in excess of this standard, overtime hours shall be compensated at

the rate of one and one-half times the regular rate of pay.

All overtime work by non-exempt employees must be authorized in advance by their
manager. Only hours actually worked will be used to calculate overtime pay.
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3.3 Rest and Meal Periods
All rest and meal periods will be in accordance with Nevada state law.

Nonexempt employees will be provided a 10-minute rest break for every four hour
period, or major fraction of, worked. This time is counted and paid as time worked.
Nonexempt employees scheduled to work a continuous eight hour period will be
provided a 30-minute unpaid meal period.

3.4 Time Cards

Nonexempt employees are required to keep an accurate and complete record of their
attendance and hours worked. Time cards are official business records and may not be
altered without the employee's supervisor's approval and may not be falsified in any way.

3.5 Payroll Deductions

Various payroll deductions are made each payday to comply with federal and state laws
pertaining to taxes and insurance. Deductions will be made for the following: Federal and
State Income Tax Withholding, Social Security, Medicare, State Disability Insurance &
Family Temporary Disability Insurance, and other items designated by you or required by
law (including a valid court order). You can adjust your federal and state income tax
withholding by completing the proper federal or state form and submitting it to
Accounting or Human Resources. At the start of each calendar year, you will be supplied
with your Wage and Tax Statement (W-2) form for the prior year. This statement
summarizes your income and deductions for the year.

3.6 Wage Garnishment

A garnishment is a court order requiring an employer to remit part of an employee's
wages to a third party to satisfy a just debt. Once the Company receives the legal papers
ordering a garnishment, we are required by law to continue making deductions from your
check until we have withheld the full amount or until we receive legal papers from the
court to stop the garnishment. Even if you have already paid the debt, we still need the
legal papers to stop the garnishment.

3.7 Direct Deposit
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All employees are encouraged, but not required, to use direct deposit and have their
paychecks deposited into a bank account of an accredited participating bank or credit
union.

Section 4 Standards of Conduct and Employee Performance
4.1 Anti- Harassment and Discrimination
Diversity & Inclusion Policy

The Company is dedicated to creating and maintaining an atmosphere of diversity and
inclusion for all.

Company values are important, and are only made better by gathering the experiences,
knowledge, and perspectives of people from all walks of life. We celebrate differences in
age, race, ethnicity, national origin, religion, physical and mental ability, sexual
orientation, gender identity or expression, family and marital status, and all the various
backgrounds that help shape us all.

The Company's commitment to diversity applies to hiring practices, promotions, pay and
benefits, terminations, training, teambuilding, and more. Prospective employees and
current employees alike are expected to treat each other, and be treated, with respect and
dignity. We seek to foster an environment that promotes:

» A healthy, collaborative, and courteous atmosphere.

» Engagement from all employees that allows for more varied insights.

» Adjustability, where appropriate, to allow for an individual's personal needs.

» Initiatives from the Company and the employees that encourage growth in the
community.

The Company is committed to providing a work environment free of sexual or any form
of unlawful harassment or discrimination. Harassment or unlawful discrimination against
individuals on the basis of race, religion, creed, color, national origin, sex, pregnancy,
sexual orientation, gender identity or expression, age, ancestry, physical or mental
disability, genetic information, marital status or any other classification protected by
local, state or federal laws is illegal and prohibited by Company policy. Such conduct by
or towards any employee, contract worker, customer, vendor or anyone else who does
business with the Company will not be tolerated. Any employee or contract worker who
violates this policy will be subject to disciplinary action, up to and including termination
of his or her employment or engagement. To the extent a customer, vendor or other
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person with whom the Company does business engages in unlawful harassment or
discrimination, the Company will take appropriate corrective action.

Names/ Pronouns:

Employees have the right to be addressed by the name and pronoun that correspond to the
employee's gender identity, upon request. A court-ordered name or gender change is not
required. The intentional or persistent refusal to respect an employee's gender identity
(for example, intentionally referring to the employee by a name or pronoun that does not
correspond to the employee's gender identity) can constitute harassment and is a violation
of this policy. If you are unsure what pronoun a transitioning coworker might prefer, you
can politely ask your coworker how they would like to be addressed.

Prohibited Conduct:

Prohibited harassment or discrimination includes any verbal, physical or visual conduct
based on sex, race, age, national origin, disability or any other legally protected basis if:

a. submission to such conduct is made either explicitly or implicitly a term or condition
of an individual's employment or engagement;

b. submission to or rejection of such conduct by an individual is used as a basis for
decisions concerning that individual's employment or engagement; or

c. itcreates a hostile or offensive work environment.

Prohibited harassment includes (but is not limited to) unwelcome sexual advances,
requests for sexual favors and lewd, vulgar or obscene remarks, jokes, posters or
cartoons, and any unwelcome touching, pinching or other physical contact. Other forms
of unlawful harassment or discrimination may include racial epithets, slurs and
derogatory remarks, stereotypes, jokes, posters or cartoons based on race, national origin,
age, disability, marital status or other legally protected categories. Prohibited harassment
might also be transmitted using the Company's electronic communications system, or
through other on-line conduct.

Complaint Procedure:
Employees or contract workers who feel that they have been harassed or discriminated
against, or who witness any harassment or discrimination by an employee, contract

worker, customer, vendor or anyone else who does business with the Company, should
immediately report such conduct to their supervisor or any other member of management.
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Do not allow an inappropriate situation to continue by not reporting it, regardless of who
is creating the situation. No employee, contract worker, customer, vendor or other person
who does business with this organization is exempt from the prohibitions in this policy.
In response to every complaint, the Company will conduct an investigation which may
involve interviewing witnesses if warranted and, if improper conduct is found, take
appropriate corrective action.

To the extent that an employee or contract worker is not satisfied with the Company's
handling of a harassment or discrimination complaint, he or she may also contact the
appropriate state or federal enforcement agency for legal relief.

4.2 Attendance

Punctuality and regular attendance are essential to the successful operation of the
Company's business. If an employee is unable to report to work (or to report to work on
time) for any reason, the employee must notify his or her supervisor before his or her
starting time. If an employee desires to leave work for any reason during the workday, the
employee must obtain the approval of his or her supervisor prior to leaving. In the event
that the employee fails to call his or her supervisor or report for work for 10 consecutive
workdays, the employee will be deemed to have voluntarily resigned from his or her
employment with the Company and will be removed from the payroll. Excessive
absenteeism or tardiness may subject the employee to disciplinary action, up to and
including termination.

4.3 Discipline and Standards of Conduct

As an at-will employer, the Company may impose discipline whenever it determines it is
necessary or appropriate. Discipline may take various forms, including verbal counseling,
written warnings, suspension, demotion, transfer, reassignment or termination. The
discipline imposed will depend on the circumstances of each case; therefore, discipline
will not necessarily be imposed in any particular sequence. Moreover, at any time the
Company determines it is appropriate, an employee may be terminated immediately.

Every organization must have certain standards of conduct to guide the behavior of
employees. Although there is no possible way to identify every rule of conduct, the
following is an illustrative list (not intended to be comprehensive or to limit the
Company's right to impose discipline for any other conduct it deems inappropriate). Keep
in mind that these standards of conduct apply to all employees whenever they are on
Company property and/or conducting Company business (on or off Company property).
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Engaging in any conduct the Company deems inappropriate may result in disciplinary
action, up to and including termination.

L

Dishonesty;

Falsification of Company records;

c. Unauthorized use or possession of property that belongs to the Company, a coworker,
or of the public;

d. Possession or control of illegal drugs, weapons, explosives, or other dangerous or
unauthorized materials;

e. Fighting, engaging in threats of violence or violence, use of vulgar or abusive
language, horseplay, practical jokes or other disorderly conduct that may endanger
others or damage property;

f. Insubordination, failure to perform assigned duties or failure to comply with the
Company's health, safety or other rules;

g. Unauthorized or careless use of the Company's materials, equipment or property;

h. Unauthorized and/or excessive absenteeism or tardiness;

i. Lack of teamwork, poor communication, unsatisfactory performance, unprofessional
conduct, or conduct improper for the workplace;

J.  Sexual or other illegal harassment or discrimination;

k. Unauthorized use or disclosure of the Company's confidential information;

I.  Violation of any Company policy.

o

4.4 Dress Code

What we wear to work is a reflection of the pride we have in our Company, in what we
do, and in ourselves. Although dress code requirements will vary according to job
responsibilities, we ask that your appearance at all times show discretion, good taste, and
appropriateness for the safe performance of your job.

4.5 Safety

The Company is committed to providing a safe workplace. Accordingly, the Company
emphasizes "safety first." It is the employee’s responsibility to take steps to promote
safety in the workplace and work in a safe manner. By remaining safety conscious,
employees can protect themselves and their coworkers. Employees are expected to
promptly report all unsafe working conditions, accidents and injuries, regardless of how
minor so that any potential hazards can be corrected.

4.6 Substance and Abuse
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The Company is committed to providing its employees with a safe and productive work
environment. In keeping with this commitment, it maintains a strict policy against the use
of alcohol and the unlawful use of drugs in the workplace. Consequently, no employee
may consume or possess alcohol, or use, possess, sell, purchase or transfer illegal drugs at
any time while on the Company's premises or while using the Company vehicles or
equipment, or at any location during work time.

No employee may report to work with illegal drugs (or their metabolites) or alcohol in his
or her bodily system. The only exception to this rule is that employees may engage in
moderate consumption of alcohol that may be served and/or consumed as part of an
authorized Company social or business event. "lllegal drug" means any drug that is not
legally obtainable or that is legally obtainable but has not been legally obtained. It
includes prescription drugs not being used for prescribed purposes or by the person to
whom it is prescribed or in prescribed amounts. It also includes any substance a person
holds out to another as an illegal drug.

Any violation of this policy will result in disciplinary action, up to and including
termination.

Any employee who feels he or she has developed an addiction to, dependence upon, or
problem with alcohol or drugs, legal or illegal, is strongly encouraged to seek assistance
before a violation of this policy occurs. Any employee who requests time off to
participate in a rehabilitation program will be reasonably accommodated. However,
employees may not avoid disciplinary action, up to and including termination, by
entering a rehabilitation program after a violation of this policy is suspected or
discovered.

4.7 Workplace Searches

All offices, desks, file drawers, cabinets, lockers, Company vehicles, and other Company
equipment (including but not limited to computers, e-mail and voice mail) and facilities
or any area on Company premises are the property of the Company ("Company
Property"), and are intended for business use. Employees should have no expectation of
privacy with respect to Company property and/or items stored within Company Property
or on Company premises. Inspection may be conducted at any time, without notice, at the
discretion of the Company.

In addition, when the Company deems appropriate, employees may be required to submit

to searches of their personal vehicles, parcels, purses, handbags, backpacks, brief cases,
lunch boxes or any other possessions or articles brought on to the Company's premises.
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Persons entering the premises who refuse to cooperate in an inspection conducted
pursuant to this policy may not be permitted to enter the premises. All employees must
cooperate in an inspection; failure to do so is insubordination and will result in
disciplinary action, up to and including termination.

4.8 Internet, Email and Computer Use Policy

The Company uses various forms of electronic communication including, but not limited
to:

computers, email, telephones, voicemail, instant message, text message, Internet, cell
phones and smart phones (hereafter referred to as "electronic communications"). The
electronic communications, including all software, databases, hardware, and digital files,
remain the sole property of the Company and are to be used only for Company business
and not for personal use.

The following rules apply to all forms of electronic communications and media that are:
(1) accessed on or from Company premises; (2) accessed using the Company computer or
telecommunications equipment, or via Company-paid access methods; and/or (3) used in
a manner which identifies the Company. The following list is not exhaustive and the
Company may implement additional rules from time to time.

a. Electronic communication and media may not be used in any manner that would be
discriminatory, harassing, or obscene, or for any other purpose that is illegal, against
Company policy, or not in the best interest of the Company. Employees who misuse
electronic communications and engage in defamation, copyright or trademark
infringement, misappropriation of trade secrets, discrimination, harassment, or related
actions will be subject to discipline, up to and including termination. Employees may
not install personal software on Company computer systems.

b. Employee's own electronic media may only be used during breaks. All other company
policies, including the Company's no tolerance for discrimination, harassment, or
retaliation in the workplace apply.

c. All electronic information created by any employee on Company premises or
transmitted to Company property using any means of electronic communication is the
property of the Company and remains the property of the Company. You should not
assume that any electronic communications are private or confidential and should
transmit personal sensitive information in other ways. Personal passwords may be
used for purposes of security, but
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the use of a personal password does not affect the Company's ownership of the
electronic information. The Company will override all personal passwords if
necessary for any reason.

d. The Company reserves the right to access and review electronic files, messages,
internet use, blogs, "tweets", instant messages, text messages, email, voice mail, and
other digital archives, and to monitor the use of electronic communications as
necessary to ensure that no misuse or violation of Company policy or any law occurs.
All such information may be used and/or disclosed to others, in accordance with
business needs and the law. The Company reserves the right to keep a record of all
passwords and codes used and/or may be able to override any such password system

e. Employees are not permitted to access the electronic communications of other
employees or third parties unless directed to do so by Company management. No
employee may install or use anonymous e-mail transmission programs or encryption
of e-mail communications.

f. Employees who use devices on which information may be received and/or stored,
including but not limited to cell phones, cordless phones, portable computers, fax
machines, and voice mail communications are required to use these methods in strict
compliance with the Confidentiality section of this Handbook. These communications
tools should not be used for communicating confidential or sensitive information or
any trade secrets.

g. Access to the Internet, websites, and other types of Company-paid computer access
are to be used for Company-related business only. Any information about The Village
High School, its products or services, or other types of information that will appear in
the electronic media about the Company must be approved before the information is
placed on any electronic information resource that is accessible to others.

4.9 Social Media Policy

The Village High School is committed to utilizing social media to enhance its profile and
reputation, to listen and respond to customer opinions and feedback, and to drive revenue,
loyalty and advocacy. We encourage employees to support our activities through their
personal social networking channels while adhering to the guidelines outlined in this
section.

For the purpose of this section, social media and networking refers to the use of web-
based and mobile applications for social interaction and the exchange of user-generated
content. Social media channels can include, but are not limited to: Facebook, Twitter,
LinkedIn, YouTube, blogs, review sites, forums, online communities and any similar
online platforms.
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Employees are expected to conduct themselves in a professional manner and to respect
the views and opinions of others. The Company and its employees are committed to
conducting ourselves in accordance with best industry practices in social networking, to
being responsible citizens and community members, to listening and responding to
feedback, and to communicating in a courteous and professional manner. Behavior and
content that may be deemed disrespectful, dishonest, offensive, harassing or damaging to
the company's interests or reputation are not permitted. The use of social media channels
on company time for personal purposes is not allowed.

Any social media contacts, including "followers" or “friends," that are acquired through
accounts (including but not limited to email addresses, blogs, Twitter, Facebook,
YouTube, LinkedIn, or other social media networks) created on behalf of the Company
will be the property of the Company.

Employees must not disclose private or confidential information about the Company, its
employees, clients, suppliers or customers on social networks. Employees must respect
trademarks, copyrights, intellectual property and proprietary information. No third-party
content should be published without prior permission from the owner.

The Company maintains the right to monitor company-related employee activity in social
networks. Violation of policy guidelines is grounds for discipline, up to and including
termination.

4.10 Cell Phone Policy

The use of personal cell phones at work is discouraged because it can interfere with work
and be disruptive to others. Therefore, employees who bring personal cell phones to work
are required to keep the ringer shut off or placed on vibrate mode when they are in the
office, and to keep cell phone use confined to breaks and meal periods. Conversations
should be had away from areas where other employees are working. When cell phone use
interferes with the satisfactory performance of an employee's duties or disturbs others, the
privilege of using a personal cell phone at work may be taken away and other disciplinary
action, up to and including termination, may be imposed.

The Company may provide cell phone allowances to employees in certain positions in an
effort to improve efficiency and effectiveness. When cell phones are used for Company
business, employees must comply with all Company policies governing conduct,
including our policies prohibiting discrimination, harassment, and violence in the
workplace. When using the cell phone in a public place, please remember to maintain the
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confidentiality of any private or confidential business information. As a courtesy to
others, please shut cell phones off or place on vibrate mode during meetings.

Section 5 Employee Benefits and Services
5.1 General

Aside from those benefits required by state and federal regulations, The Village High
School also offers additional benefits for its full-time employees. From time to time,
benefits may be added or deleted from the benefits package. The Company reserves the
right to make such changes.

This Handbook does not contain the complete terms and/or conditions of any of the
Company's current benefit plans. It is intended only to provide general explanations. For
information regarding employee benefits and services, employees should contact Human
Resources.

5.2 Group Health Insurance

The Village High School offers a group health plan for eligible employees. The
Company's group health insurance plan is offered through TBD. For more information,
refer to the Company's benefits booklet for complete details and benefits.

5.3 Group Life Insurance

The Village High School offers a group life insurance plan for eligible employees,
including accidental death and dismemberment coverage. The Company's group life
insurance plan is offered through TBD. For more information, refer to the Company's
benefits booklet for complete details and benefits.

5.4 Flexible Spending Account (FSA)

Under Section 125 of the IRS Code, the Company has set-up a flexible spending account
for employees who wish to take advantage of this provision. This plan allows employees
to withhold a portion of their salary on a pre-tax basis to cover the cost of qualifying
insurance premiums, out of pocket medical expenses and dependent care expenses (child
and/or elder care) such as day care expenses and in-home dependent care. An amount
selected by the employee is deducted on a pre-tax basis to cover these expenses. Any
unused amounts in the medical and dependent care account will be forfeited after the end
of the plan year.
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5.5 COBRA

Under the provisions of the Consolidated Omnibus Budget Reconciliation Act (COBRA)
of 1986, if you are covered under the Company's group health insurance plan(s) you are
entitled to continue your coverage in the event that your employment with the Company
ends. Under COBRA, the Company must offer each qualified beneficiary (the employee
and any covered dependents) who would otherwise lose coverage under the plan as a
result of a qualifying event an opportunity to continue their insurance coverage. A
qualifying event is defined as termination of employment, a reduction in the number of
hours of employment, death of covered employee, divorce or legal separation, a
dependent child ceases to be dependent, eligibility of the covered employee for Medicare,
or an employer's bankruptcy.

5.6 Workers' Compensation

All states have Workers' Compensation laws whose purpose is to promote the general
welfare of people by providing compensation for accidental injuries or death suffered in
the course of employment. These laws are designed to provide protection to workers
suffering occupational disabilities through accidents arising out of, and in the course of
employment. The Village High School carries Workers' Compensation Insurance for all
employees and pays the entire cost of the insurance program. An employee who suffers
an injury or illness in connection with the job is usually eligible to receive payment
through the insurance company for lost wages. In addition to disability payments,
necessary hospital, medical and surgical expenses are covered under

Workers' Compensation, with payments being made directly to the hospital or physician.
Workers' Compensation benefits to injured workers also include assistance to help
qualified injured employees return to suitable employment.

5.7 Social Security Benefits (FICA)

During your employment, you and the Company both contribute funds to the Federal
government to support the Social Security Program. This program is intended to provide
you with retirement benefit payments and medical coverage once you reach retirement
age.

5.8 Unemployment Insurance

The company pays a state and federal tax to provide employees with unemployment
insurance coverage in the event they become unemployed through no fault of their own
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or due to circumstances described by law. This insurance is administered by applicable
state agencies, who determine eligibility for benefits, the amount of benefits (if any), and
duration of benefits.

5.9 Additional Benefits

Nevada Public Employee Retirement System (NV PERS)
Employer Paid - 29.25% Shared equally between employer and employee
Employee/Employer Paid - 15.25%

Section 6 Employee Leaves of Absence and Time Off
6.1 General

While regular attendance is crucial to maintain business operations, the Company
recognizes that, for a variety of reasons, employees may need time off from work. The
Company has available a number of types of leaves of absence. Some are governed by
law and others are discretionary. For all planned leaves, however, employees must submit
a request at least 14 days in advance; in case of emergencies, employees should submit
the request as soon as they become aware of the need for leave. All leaves must have the
approval of Company management. If, during a leave, an employee accepts another job,
engages in other employment or consulting outside of the Company, or applies for
unemployment insurance benefits, the employee may be considered to have voluntarily
resigned from employment with the Company.

All requests for a leave of absence will be considered in light of their effect on the
Company and its work requirements, as determined by Company management, which
reserves the right to approve or deny such requests in its sole discretion, unless otherwise
required by law. For disability-related leave requests, the Company will engage in an
interactive process with the employee to determine if a leave is the most appropriate
accommodation. The employee must provide a certification from his or her health care
provider to the Company to support a leave for medical reasons. Failure to provide the
required certification to the Company in a timely manner will result in delay or denial of
leave. If an employee requires an extension of leave, the employee must request such
extension and have it approved before the expiration of the currently approved leave.

While the Company will make a reasonable effort to return the employee to his or her
former position or a comparable position following an approved leave of absence, there is
no guarantee that the employee will be reinstated to his or her position, or any position,
except as required by law.
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6.2 Paid Time Off Days

Eligible employees are entitled to ten paid time off ("PTO") days per year. A PTO days
pay for regular full-time employees will be calculated based on the employee's base pay
rate times the number of hours the employee would otherwise have worked on that day.
Regular part-time employees will be paid on a pro-rata basis. Employees may not accrue
more than 20 days of time off. Once an employee's time off balance reaches this limit, an
employee may accrue more time off only by taking some time off to bring the balance
back below the limit. When employees eligible for paid time off days do not take the full
amount of vacation time they could have taken in a year, that amount automatically
carries over to the next year.

6.3 Family and Medical Leave

Because of the Company's small size, we are not required to comply with the federal
Family and Medical Leave Act ("FMLA"). However, we recognize that our employees
may occasionally need to take unpaid leave to care for a new child, to care for a seriously
ill family member, to handle an employee's own medical issues, or to handle issues
relating to a family member's military service, possibly including caring for a family
member who is injured while serving in the military.

If you anticipate that you might need time off to deal with family and medical issues,
please speak with your supervisor. We will seriously consider every request on a case-by-
case basis.

6.4 Workers' Compensation Leave

Any employee who is unable to work due to a work related injury or illness and who is
eligible for Workers' Compensation benefits will be provided an unpaid leave for the
period required. The first 12 weeks will be treated concurrently as a family and medical
leave under the federal Family Medical Leave Act ("FMLA") for employees eligible for
FMLA leave.

6.5 Jury Duty
U.S. citizens have a civic obligation to provide jury duty service when called. Employees

are entitled up to three working days, with pay, at their regular straight time or base
salary for jury duty.
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By state law, an employee cannot be required to use paid leave for a jury duty absence.

The employee must bring in the jury duty notice as soon as it is received so that
appropriate arrangements can be made to cover his or her duties. Employees are required
to call in or report for work on those days or parts of days when their presence in court is
not required.

6.6 Voting Time

Employees who are registered voters and who lack sufficient nonwork hours when polls
are open to vote in any local, state, and national election may take one hour if work is two
miles or less from the polling place, two hours if work is two to ten miles from the
polling place, or three hours if work is more than ten miles from the polling place. This
time may be taken with pay. Employees should provide notice prior to election day when
time off is required.

At-Will Employment Agreement and Acknowledgement of Receipt of
Employee Handbook

Employee:

| acknowledge that | have been provided with a copy of the The Village High School (the
"Company") Employee Handbook, which contains important information on the
Company's policies, procedures and benefits, including the policies on Anti-
Harassment/Discrimination, Substance Use and Abuse and Confidentiality. | understand
that I am responsible for familiarizing myself with the policies in this handbook and
agree to comply with all rules applicable to me.

| understand and agree that the policies described in the handbook are intended as a guide
only and do not constitute a contract of employment. | specifically understand and agree
that the employment relationship between the Company and me is at-will and can be
terminated by the Company or me at any time, with or without cause or notice.
Furthermore, the Company has the right to modify or alter my position, or impose any
form of discipline it deems appropriate at any time. Nothing in this handbook is intended
to modify the Company's policy of at-will employment. The at-will employment
relationship may not be modified except by a specific written agreement signed by me
and an authorized representative of the Company. This is the entire agreement between
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the Company and me regarding this subject. All prior or contemporaneous inconsistent
agreements are superseded.

| understand that the Company reserves the right to make changes to its policies,
procedures or benefits at any time at its discretion. However, the at-will employment
agreement can be modified only in the manner specified above. I further understand that
the Company reserves the right to interpret its policies or to vary its procedures as it
deems necessary or appropriate.

| have received the Company Employee Handbook. | have read (or will read) and agree to
abide by the policies and procedures contained in the Handbook.

By: Date:
Rachel Kaplan

By: Date:

Attachment 15 Operational Execution Plan 617



Graduation Requirements

Attachment 15 Operational Execution Plan 618



Graduation Requirements

Attachment 15 Operational Execution Plan 619



NDE Model Plan for School Emergency Mangagement

Attachment 15 Operational Execution Plan 620



NDE Model Plan for School Emergency Mangagement

Attachment 15 Operational Execution Plan 621



NDE Model Plan for School Emergency Mangagement

Attachment 15 Operational Execution Plan 622



NDE Model Plan for School Emergency Mangagement

Attachment 15 Operational Execution Plan 623



NDE Model Plan for School Emergency Mangagement

Attachment 15 Operational Execution Plan 624



NDE Model Plan for School Emergency Mangagement

Attachment 15 Operational Execution Plan 625



NDE Model Plan for School Emergency Mangagement

Attachment 15 Operational Execution Plan 626



NDE Model Plan for School Emergency Mangagement

Attachment 15 Operational Execution Plan 627



NDE Model Plan for School Emergency Mangagement

Attachment 15 Operational Execution Plan 628



Guide for Developing High-Quality School Emergency Operations Plan

Attachment 15 Operational Execution Plan 629



Guide for Developing High-Quality School Emergency Operations Plan

Attachment 15 Operational Execution Plan 630



Guide for Developing High-Quality School Emergency Operations Plan

Attachment 15 Operational Execution Plan 631



Guide for Developing High-Quality School Emergency Operations Plan

Attachment 15 Operational Execution Plan 632



Guide for Developing High-Quality School Emergency Operations Plan

Attachment 15 Operational Execution Plan 633



Guide for Developing High-Quality School Emergency Operations Plan

Attachment 15 Operational Execution Plan 634



Guide for Developing High-Quality School Emergency Operations Plan

Attachment 15 Operational Execution Plan 635



Guide for Developing High-Quality School Emergency Operations Plan

Attachment 15 Operational Execution Plan 636



Guide for Developing High-Quality School Emergency Operations Plan

Attachment 15 Operational Execution Plan 637



Guide for Developing High-Quality School Emergency Operations Plan

Attachment 15 Operational Execution Plan 638



Guide for Developing High-Quality School Emergency Operations Plan

Attachment 15 Operational Execution Plan 639



Guide for Developing High-Quality School Emergency Operations Plan

Attachment 15 Operational Execution Plan 640



Guide for Developing High-Quality School Emergency Operations Plan

Attachment 15 Operational Execution Plan 641



Guide for Developing High-Quality School Emergency Operations Plan

Attachment 15 Operational Execution Plan 642



Guide for Developing High-Quality School Emergency Operations Plan

Attachment 15 Operational Execution Plan 643



Guide for Developing High-Quality School Emergency Operations Plan

Attachment 15 Operational Execution Plan 644



Guide for Developing High-Quality School Emergency Operations Plan

Attachment 15 Operational Execution Plan 645



Guide for Developing High-Quality School Emergency Operations Plan

Attachment 15 Operational Execution Plan 646



Guide for Developing High-Quality School Emergency Operations Plan

Attachment 15 Operational Execution Plan 647



Guide for Developing High-Quality School Emergency Operations Plan

Attachment 15 Operational Execution Plan 648



Guide for Developing High-Quality School Emergency Operations Plan

Attachment 15 Operational Execution Plan 649



Guide for Developing High-Quality School Emergency Operations Plan

Attachment 15 Operational Execution Plan 650



Guide for Developing High-Quality School Emergency Operations Plan

Attachment 15 Operational Execution Plan 651



Guide for Developing High-Quality School Emergency Operations Plan

Attachment 15 Operational Execution Plan 652



Guide for Developing High-Quality School Emergency Operations Plan

Attachment 15 Operational Execution Plan 653



Guide for Developing High-Quality School Emergency Operations Plan

Attachment 15 Operational Execution Plan 654



Guide for Developing High-Quality School Emergency Operations Plan

Attachment 15 Operational Execution Plan 655



Guide for Developing High-Quality School Emergency Operations Plan

Attachment 15 Operational Execution Plan 656



Guide for Developing High-Quality School Emergency Operations Plan

Attachment 15 Operational Execution Plan 657



Guide for Developing High-Quality School Emergency Operations Plan

Attachment 15 Operational Execution Plan 658



Guide for Developing High-Quality School Emergency Operations Plan

Attachment 15 Operational Execution Plan 659



Guide for Developing High-Quality School Emergency Operations Plan

Attachment 15 Operational Execution Plan 660



Course Descriptions

English Courses grades 9-12

Course Title: English 9

Credit: 1.0

Grade Level: 9-12

This course provides instruction in the all of the Common Core English language arts strands and
domains. The course is designed to build on knowledge and skills acquired in earlier grades by
completing multi-week, hands-on projects. This course is project-based and will offer instruction in
reading and vocabulary strategies necessary for comprehension of printed materials; research; the
writing of effective paragraphs and multi-paragraph papers, with emphasis upon all stages of the
writing process in timed and untimed assessments (prewriting, drafting, revising, editing,
publishing); speech instruction including formal and informal presentations; evaluation of mass
media; the analysis of genres and the study of language in conjunction with writing, concentrating
on conventions of grammar, usage, and mechanics. This course satisfies one credit of the English
graduation requirement.

PREREQUISITE: None

Course Title: English 10

Credit: 1.0

Grade Level: 9-12

This course provides instruction in all of the Common Core English language arts strands and
domains. The Focus is on traditional, technical, and creative methods of composition. The course is
designed to build on knowledge and skills acquired in earlier grades by completing multi-week,
hands-on projects. This course is project-based. Instruction emphasizes the study of themes found
universally in global text, both literary and informational, critical analysis of text, as well as author’s
historical, philosophical, cultural, and ethical perspectives. Content includes instruction in reading
literature and in vocabulary strategies necessary to comprehend printed materials; the writing of
essays for various purposes and audiences, using literary and nonliterary subjects; untimed and
timed writings, utilizing all elements of the writing process where appropriate (prewriting,
drafting, revising, editing and publishing); emphasis of applicable research; analysis of selections
found in world literature; study of grammar, mechanics, usage and other conventions of standard
written English in conjunction with writing; study of mass media, including analysis of propaganda
and persuasion techniques; and instruction in speech, including analysis of effective techniques in
oral presentations. This course satisfies one credit of the English graduation requirement.
PREREQUISITE: English 9

Course Title: English 11

Credit: 1.0

Grade Level: 9-12

This course provides instruction in all of the Common Core English language arts strands and
domains. The course is designed to build on knowledge and skills acquired in earlier grades by
completing multi-week, hands-on projects. This course is project-based. This course provides
instruction in the English Language Arts strands reading, writing, speaking and listening, and
language. This course requires expository, analytical, and argumentative writing assignments that
are based on readings representing a wide variety of prose styles and genres. The course is also
structured around themes and perspectives found in literary, non-fiction, and expository texts by
American authors. Composition instruction includes frequent practice in writing various types of
multi-paragraph papers, including documented papers/projects. Referencing and summarizing
skills will be stressed as well as all phases of the writing process (prewriting, drafting, revising,
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editing, and publishing). This study will include the analysis of representative examples of literary
works in various genres, as they illustrate distinctive national qualities and ethnic and cultural
diversity. Vocabulary, grammar, and usage are studied in conjunction with literature and writing.
This course satisfies one credit of the English graduation requirement.

PREREQUISITE: English 10

Course Title: English 12

Credit: 1.0

Grade Level: 9-12

This course promotes excellence in English language arts through experiences in all of the Common
Core English language arts strands and domains. The course is designed to build on knowledge and
skills acquired in earlier grades by completing multi-week, hands-on projects. This course is
project-based. Instruction will cover the written and oral analysis of major literary works of
various genres in relationship to cultural influences and to the development of the literary
traditions of the English language. Writing assignments will develop Pupils’ abilities to interpret
literature and analyze it critically. All phases of the writing process will be utilized where
appropriate (prewriting, drafting, revising, editing, and publishing). Pupils will also extend their
speaking, researching, viewing, and listening, skills. Language study should include vocabulary and
grammar in the context of literature and writing and an overview of the history of the language as
reflected in literature. This course satisfies one credit of the English graduation requirement.
PREREQUISITE: English 11

Mathematics Courses grades 9-12

Course Title: Algebra I

Credit: 1.0

Grade Level: 9-12

This course is designed to develop the algebraic concepts and processes that can be used to solve a
variety of real world and mathematical problems. Through this course, pupils will increase
mathematical fluency in problem solving, reasoning, modeling, and effective communication in the
study of number, algebra, functions, and statistics. The use of manipulatives, mathematical tools,
and technology, including calculators and computer software, is an essential component of this
course. This course fulfills the Algebra I requirement and one of the mathematics credits required
for high school graduation.

PREREQUISITE: MS Pre-Algebra

Course Title: Geometry

Credit: 1.0

Grade Level: 9-12

Geometry is a course designed to develop the geometric relationships and deductive strategies that
can be used to solve a variety of real world and mathematics problems. The content will include,
but not be limited to, geometric constructions, terminology and fundamental properties of
geometry, deductive and inductive reasoning and their application to formal and informal proof,
formulas pertaining to the measurement of plane and solid figures, coordinate geometry and
transformations on the coordinate plane, exploration of geometric relationships such as
parallelism, perpendicularly, congruence, and similarity, properties of circles, and right triangle
trigonometry. The use of manipulatives, mathematical tools, and technology, including calculators
and computer software, is an essential component of this course. This course satisfies the Geometry
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graduation requirement.
PREREQUISITE: Algebra [

Course Title: Algebra II

Credit: 1.0

Grade Level: 9-12

Algebra Il is a course designed to continue the study of the structure of algebra and to provide the
foundation for applying these skills to other mathematical and scientific fields. Topics shall include,
but not be limited to, structure and properties of the complex number system, arithmetic and
geometric sequences and series, relations, functions, and graphs extended to polynomial,
exponential, and logarithmic functions, varied solution strategies for linear equations, inequalities,
and systems of equations and inequalities, varied solution strategies including the quadratic
formula for quadratic equations, conic sections and their applications, data analysis including
measures of central tendency and dispersion, and probability, permutations, and combinations.
This course satisfies one credit of the Mathematics graduation requirement.

PREREQUISITE: Geometry

Course Title: Algebra II/Pre-Calculus

Credit: 1.00

Grade Level: 9-12

The purpose of this course is to emphasize the study of functions and other skills necessary for the
study of calculus. Topics shall include, but not be limited to, polynomial, rational, exponential,
inverse, logarithmic, and circular functions; sequences; series; theory of limits; vectors; conic
sections; polar coordinates; symbolic logic; mathematical induction; and matrix algebra. This
rigorous course is designed for pupils with a strong background in Algebra Il and will

prepare the pupil for Calculus. In addition to reviewing topics from trigonometry, this course
includes problem- solving techniques using analytical geometry, vectors, matrices, relations and
functions and introductory concepts of calculus. This course satisfies one credit of the Mathematics
graduation requirement.

PREREQUISITE: Geometry and teacher recommendation

Course Title: Modeling and Statistical Reasoning

Credit: 1.0

Grade Level: 9-12

This course is designed with an emphasis on meeting the requirements of the College Board
Advanced Placement AP Statistics Examination. The course provides pupils with college-level
curriculum and addresses the major concepts and tools for collecting, analyzing and drawing
conclusions from data. Pupils are exposed to four broad conceptual themes: exploring data;
sampling and experimentation; anticipating patterns; and statistical inference. This course satisfies
one credit of the Mathematics graduation requirement.

PREREQUISITE: Algebra Il
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Science Courses grades 9-12

Course Title: Biology

Credit: 1.0

Grade Level: 9-12

This course is designed as a survey of the biological sciences. The emphasis is on developing inquiry
skills and problem- solving techniques while developing an understanding of major biological
concepts. The course also familiarizes pupils with the nature of science and technology. This course
fulfills one credit of the Nevada high school graduation requirement for science and qualifies as a
laboratory science for college entrance.

Course Title: Chemistry in the Earth System

Credit: 1.0

Grade Level: 9-12

Chemistry I will provide opportunities for pupils to study the composition, properties, and changes
associated with matter. Topics will include but not be limited to: classification and structure of
matter, atomic theory, the periodic table, bonding, chemical formulas, chemical reactions, balanced
equations, behavior of gases, physical changes, acids, bases, and salts. Laboratory activities that
include the use of the scientific method, measurement, laboratory apparatus, and safety are an
integral part of this course. This course satisfies one credit of the Science graduation requirement.
PREREQUISITE: Biology I and Algebra I.

Course Title: Physics in the Universe

Credit: 1.0

Grade Level: 9-12

Physics [ will provide opportunities to pupil for an introductory study of the theories and laws
governing the interaction of matter, energy, and the forces of nature. Topics will include but not be
limited to: kinematics, dynamics, energy, work and power, heat, thermodynamics, wave
characteristics, light, electricity, magnetism, and nuclear physics. This course satisfies one credit of
the Science graduation requirement.

PREREQUISITE: Algebra II (can be concurrently enrolled)

Course Title: Environmental Science

Credit: 1.0

Grade Level: 9-12

Physics [ will provide opportunities to pupil for an introductory study of the theories and laws
governing the interaction of matter, energy, and the forces of nature. Topics will include but not be
limited to: kinematics, dynamics, energy, work and power, heat, thermodynamics, wave
characteristics, light, electricity, magnetism, and nuclear physics. This course satisfies one credit of
the Science graduation requirement.

PREREQUISITE: Algebra II (pupil may be concurrently enrolled).
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Social Studies grades 9-12

Course Title: World History

Credit: 1.0

Grade Level: 9-12

World History will provide pupils the opportunity to acquire an understanding of the chronological
development of civilization by examining the political, economic, social, religious, military, dynastic,
scientific, and cultural events that have affected humanity. This course satisfies the World
History/Geography or Social Studies graduation requirement.

PREREQUISITE: None.

Course Title: United States History

Credit: 1.0

Grade Level: 9-12

United States History will provide pupils with the opportunity to acquire an understanding of the
chronological development of the American people by examining the political economic, social,
religious, military, scientific, and cultural events that have affected the rise and growth of the
nation. This course satisfies the United States History graduation requirement.

PREREQUISITE: Modern World I and II

Course Title: United States Government

Credit: 1.0

Grade Level: 9-12

This course is a study of United States federal, state, local, and tribal governments evaluating the
impact of political foundations, structures, processes, and institutions. Students apply constitutional
principles to assess the growth and development of the United States government and political
system. Pupils will acquire a comprehensive understanding of American government and political
behavior. Appropriate concepts and skills will be developed through an evaluation of the
Declaration of Independence, the Constitution, and the Bill of Rights, an analysis of the roles of the
three branches of government at the local, state, and national levels, a comparative view of the
changing roles of the three branches of government at the local, state, and national levels, a
comparative view of the changing nature of political parties and interest groups in determining
government policy, an evaluation of citizen rights and responsibilities in a democratic state, and the
importance of civic participation in democratic political processes. Economics will provide pupils
the opportunity to acquire an understanding of the way in which society organizes its limited
resources to satisfy unlimited wants. The pupil will be introduced to the major characteristics of the
mixed market economic system in the United States and how the basic economic questions are
answered. This course satisfies the United States Government graduation requirement.
PREREQUISITE: Modern World I and II, US History.

Electives
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Course: Health

Credit: 0.5

Grade Level: 9-12

In this class students acquire skills, fitness, attitude, and knowledge to lead a healthy life. Health A
focuses on the impact of personal decisions and healthy well-being. Topics include: peer pressure,
self-esteem, nutrition, drugs, and alcohol.

PREREQUISITES: None

Course Title: Computer Applications I

Credit: 0.5

Grade Level: 9-12

The purpose of Computer Applications I and Il is to provide pupils with intensive hands-on
experience with some commonly used software packages. Advanced applications of
commercially available software will be emphasized.

PREREQUISITE: None

Course: Physical Education I (PE)

Credit: 1.0

Grade Level: 9-12

This Physical Education course is designed to provide students with the essential knowledge and
skills needed to participate in physical activities that promote individual well-being. Physical
education is necessary for healthy living but this course teaches more than just running and
jumping. Many aspects of healthy living are covered. Topics discussed include physical fitness,
nutrition, healthy peer relationships, stress management, weight and strength training, and a host
of others.

PREREQUISITES: None

Course: Physical Education II (PE)

Credit: 1.0

Grade Level: 9-12

This Physical Education course is designed to provide students with the essential knowledge and
skills needed to participate in physical activities that promote individual well-being. Physical
education is necessary for healthy living but this course teaches more than just running and
jumping. Many aspects of healthy living are covered. Topics discussed include physical fitness,
nutrition, healthy peer relationships, stress management, weight and strength training, and a host
of others.

PREREQUISITES: PE I

Course: Ramsey Financial Literacy

Credit: 0.5

Grade Level: 9-12

It is never too early to learn about monetary concepts related to financial literacy. This course will
help you understand budgeting, work income, money management, and key concepts of banking
and credit. Another important component of sound financial planning is to learn the basics of
saving and investing. The Financial Literacy and Personal Finance course will educate you on how
to spend, save, and invest money in order to achieve your financial goals. This course will count as
an elective math credit.

PREREQUISITES: None
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Course: Spanish I

Credits: 1.0

Grade Level: 9-12

Spanish is spoken in 21 countries, making it one of the most commonly spoken languages in the
world. Knowing Spanish will enable the student to connect with a wider range of people in their
daily life, perhaps even leading to a job where speaking another language is an advantage, as in
medicine or business. This course teaches the student how to greet others, describe their friends
and family, exchange telephone numbers, and talk about their daily life, including school and home.
PREREQUISITES: None

Course: Spanish II

Credits: 1.0

Grade Level: 9-12

Students will continue to explore the Spanish language and the study of its structure to learn to
speak at greater length with Spanish-speaking people of other cultures. The primary focus of
Spanish II will be the expansion of verb tenses to include the simple past (preterite) and the
imperfect, as well as vocabulary useful for all modes of transportation and travel.
PREREQUISITES: Spanish 1

SEL Pathways Electives

Social-Emotional Electives

Course title: Social Emotional Success

Credit: 1.0

Grade level: 9-12

In this course, students will learn the importance of Social Emotional Learning (SEL) in education.
Students will examine the five SEL competencies: self-awareness, self-management, growth
mindset, and self-efficacy and social awareness. Throughout the course, students will develop their
own understanding of each of these competencies, and then apply this knowledge in an educational
context by developing lesson and classroom plans that reflect an understanding of these
competencies.

Course title: Mental Health and Wellness

Credit: 1.0

Grade level: 9-12

Mental Health & Wellness is a course designed to reinforce and empower a student’s overall mental
health, especially in times of crisis or trauma. This course is designed to help students cope with
difficult situations, self-soothe, and manage conflicting emotions. It seeks to give students the tools
they need to keep their mind and well-being safe and sound. By participating in this course,
students build a framework for citizenship, embrace the value of diversity, and learn how to
appropriately use their voice to fight against injustices. Upon completing this course, students will
understand the value of resiliency and how to utilize a framework for working through life
challenges, enabling them to lead a meaningful and fulfilling life.

Course title: Social Awareness

Credit: 1.0
Grade level: 9-12
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Social Awareness is a key social emotional competency that requires the ability to take the
perspective of and empathize with others from diverse backgrounds and cultures, and to recognize
family, school, and community resources and supports. Students will initially develop an
understanding of empathy and appreciation of diversity within themselves and their peers through
a self-reflection process that results in a student’s individual presentation of their public and
private personas. Students will then transfer this knowledge to the role of a classroom teacher by
interviewing teachers regarding their use of the social awareness competency in their classroom,
and then designing a classroom management plan that promotes social-awareness for both the
teacher and the students.

Course title: Relationship Skills

Credit: 1.0

Grade level: 9-12

In this course, students will investigate their why and identify the person they want to become. Yet,
no matter how strong their self-awareness is, events will occur that will challenge them. This course
allows students to examine what motivates them to keep pressing on and pushing through the pain
of growth that is necessary to leading a fulfilling life. By participating in activities and discussions in
this course, students build the interpersonal and intrapersonal skills that lead to a life of purpose.
Upon completing this course, students will understand how to balance the principles of happiness
and success, the importance of helping others, the connection between internal thoughts and
external communication, and how to build and maintain healthy relationships.

Course title: Trauma-Informed Living

Credit: 1.0

Grade level: 9-12

Trauma-Informed Living is designed to address common mental health issues, provide resources
and techniques to healthily process, cope, and heal our emotions, and reduce the stigma of mental
health issues in society. There are many common, and normal, mental experiences that individuals
face that are misunderstood, undiscussed, and/or untreated, which may lead to long-term and
development problems or suicidal thoughts and behaviors. By participating in this course, students
learn how to prevent, recognize, and identify different mental health issues, how to navigate the
emotions involved, how to seek resources for help with mental health, and how to help others in
need do the same. The topics discussed in this course include: personal safety and wellness, self-
esteem, potential mental barriers, social-emotional trauma, childhood trauma, mental health
disorders, and suicide prevention and awareness.

Course title: Self-Awareness, Self-Management

Credit: 1.0

Grade level: 9-12

Self-Awareness is the ability to accurately recognize one’s own emotions, thoughts, and values and
how they influence behavior. It is the ability to accurately assess one’s strengths and limitations. To
begin this unit, students will complete a personality test to discover more about themselves in
terms of how they view themselves as well as how others view them. Students will explore articles
and videos that pertain to self-awareness and apply that learning by creating a two-perspective
poem. Students then explore the developmental stages of self-awareness and use that knowledge to
examine and teach a lesson to their peers. Self-management is the ability to manage one’s emotions,
thoughts and behaviors effectively in different situations. This includes managing stress, delaying
gratification, motivating oneself and setting and working toward personal and academic goals. All
these skills are crucial for longevity in the teaching profession and overall wellness. In this unit,
students will create a plan to reflect on their own self-management, as well as create infographics
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and design schematics and self-management plans that demonstrate their understanding of this
competency as it relates to the various stages of development and its impact on learning.

Course title: Character and Leadership Development

Credit: 1.0

Grade level: 9-12

In this course, students will learn what leadership looks like in a 21st-century world, how new
generations are adapting to lasting principles and how to influence others and take on a leadership
role in their own community. The course begins with providing students the opportunity to identify
and write out their life vision, mission, and purpose and begin to understand the value of making
memories, having adventures, and creating meaningful experiences. Upon completion of this
course, students will have a clear understanding of what it takes to have an impact on their family,
friends, and peers, as well as a personal action plan of practical steps they can take to reach their
goals.

Course title: Growth Mindset

Credit: 1.0

Grade level: 9-12

This unit is designed to increase students’ Growth Mindset, a competency required for personal and
professional success in the field of education. Growth Mindset is the belief that individuals can grow
their talents with effort, learn from criticism, and persist in the face of setbacks. Students will
analyze a fiction or nonfiction narrative, cite evidence of a character’s Growth Mindset, and record
their observations within their Interactive Notebook. In addition, pairs of students will create a
presentation in which they link Growth Mindset elements to a non-chapter children’s book of their
choice.

Course title: Peer Mediation, Peer Counseling

Credit: 1.0

Grade level: 12

Development and application of beginning skills and knowledge required to establish and maintain
effective peer helping relationships in a high school setting. Focus on the role, function, and
responsibilities of the peer mentor; verbal and nonverbal communication skills; problem solving;
and strategies and resources for first-year student success. Includes on-campus service-learning
component. A Peer Mentor is a trained peer leader who provides guidance, support, and role
modeling to first-year high school students in a structured setting. Peer Mentors work with
students within the classroom of an assigned first-year high school class. Peer Mentors also provide
out-of-class peer guidance and referral to appropriate campus resources. In addition, they facilitate
student engagement in classroom activities under the guidance of the instructor.
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The Village High School Philosophy

The key components for The Village High School secondary program model are to provide a rigorous,
innovative, and hands-on core curriculum. In addition, a social-emotional learning program, and high-
level technology certification programs in piloting drones and cybersecurity.

Our mission and vision consist of 5 core beliefs:

1 - Students cannot learn if they do not feel safe.

2 —Several students are in desperate need of counseling and mental health services at school.
3 — Data-driven instruction.

4 — High-quality teachers, curriculum, and materials increase student growth.

5 — High quality professional development is vital to the success of the school.

The Village High School proposes to give families the ability to attend a quality high school in which
students feel in charge of their learning, safe, and mentally healthy.

We believe that our unique model will transform education, especially for the diverse and traditionally
underserved student populations.

Academic Pathways

The Village High School will incorporate the Savvas Learning Curriculum for core curriculum

classes. These classes include English, Math, Science, Social Studies. Savvas Learning is a research-
based approach to education designed to drive student engagement, meaningful learning, and strong
student-teacher relationships that prepare students for life beyond the classroom. The Savvas Learning
program offers schools customizable curriculum, a range of educational resources and technology tools,
professional development for educators, ongoing coaching, and support for schools. Students learn from
teachers through whole group, small group, and one-on-one time. Project-based and group learning
allow teachers the opportunity to demonstrate for students the application of life-long learning skills via
team collaboration, data interpretation, and persuasive arguments. The curriculum largely centers on
real world related projects. Students connect what they are learning to life beyond the classroom.

Classroom teachers will also mentor students weekly during dedicated one-on-one sessions. During
these mentoring sessions students will set long and short-term goals with their mentor. These sessions
will foster strong relationships between students and mentors as they celebrate successes and discuss
learning opportunities from roadblocks they need to overcome. Paired with the Summit Learning, TVHS
will also be utilizing, during Wellness Wednesdays, the Ramsey financial curriculum, Foundations in
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Personal Finance. This course starts out with fundamentals of financial literacy, allowing high school
students to learn about money, budgeting, and their future finances.

The TVHS elective choice for our secondary programming is Goodlife social-emotional curriculum
paired with the SEED Impact SEL Growth Assessment. Students are highly educated academically in
the classroom but are often not prepared for the other challenges of life outside the classroom.
Teachers are expected to fulfill the impossible role of preparing students not only academically, but
also for life. We believe teachers shouldn’t have to do this alone. Goodlife Curriculum delivers the
mindsets and skills students need to navigate their emotions and manage stress, connect, empathize,
and handle conflict with others, make constructive decisions, to set and achieve goals that impact the
world in a meaningful way.

SEED is a program that focuses on assessing internal growth utilizing Social Emotional Learning
(SEL). SEL intentionally develops attitudes, behaviors, and skills that are fundamental for academic
and life success. SEL programming incorporates two essential benefits:

1 - Encouragement of positive, strength-based behaviors, integrated as norms for lifetime
practice.
2 — Discourages behaviors associated with negative school and life outcomes.

Educators, policymakers, and employers, alike, believe that SEL is key to optimizing education and
training. Working in partnership with the stage-model framework, SEED Impact, will be customized
and integrated with our programming to measure, credibly report, and accelerate the learning
experience of program participants. With a focus on life-transformations, SEED Impact’s approach
tracks major shifts in competency measured across three domains of growth:

Being (comfort with self)
Doing (aptitude with new skills)

Relating (interpersonal relationships)

Core Class Requirements

7-12 credits (10" grade)

ELA- English 10

Math- Geometry or Alg Il

SS- US History

SCI- Chemistry

Core Class Requirements
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0-6 credits (9" grade)

ELA- English 9

Math- Algebra | or Geometry

SS- World History

SCI- Biology

Core Class Requirements

13-18 credits (11" grade)

ELA- English 11

Math- Algebralll,

SS- US History

SCI- Physics

Core Class Requirements

19-24 credits (12%" grade)

ELA- AP English Literature

Math- Ramsey Financial Literacy Course
SS- Government or Civics/Economics
SCI- Environmental Science
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Grading Scale

Grade Numerical Value (%) | Grade Point Value
A 90-100 4
B 80-89 3
c 70-79 2
D 60-69 1
F 0-59 0
I 0 0
(incomplete)

Late work policy

If an assignment is late, past the due date, the student must complete a written explanation of why the
assignment was not completed on time, and a parent or guardian must sign the form. Teachers may

require the student to serve a detention for not completing an assignment, the student will complete
the assignment during detention. Late work will not be accepted after a grading period has closed and
within one week of the end of that grading period.

Make-Up Work

Immediately following any absence, students are required to initiate contact and follow up with their
teachers. Once contact has been made with the teacher, specific make up work must be completed and
returned to the teacher within a reasonable length of time, to be determined by the teacher. The

teacher must communicate the deadline to the student and the parent/guardian. The make-up work
must be completed correctly and returned to the teacher by the specified due date. If an assignment
was due on the date of the student’s absence, that assignment will be due on the students return to

school.

Homework Requests

Homework may be requested for extended absences (3 or more days) and for prearranged absences.
Ultimately, it is the student’s responsibility to obtain their missing assignments and homework.
Student Schedule / Bell Schedule

Weekly Schedule for Monday,
Tuesday, and Thursday, Friday

200 minutes per class weekly

Period # Time Minutes
Morning Huddle 8:00am - 8:30am 30
1 8:35am - 9:25am 50
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2 9:30am - 10:20am 50
3 10:25am - 11:15am 50
LUNCH 11:20am - 12:05pm 45
4 12:10pm - 1:00pm 50
5 1:05pm - 1:55pm 50
6 2:00pm - 2:50pm 50

Extra-Curricular

3:00pm - 4:00pm

375

Total daily minutes with passing
periods (35 minutes) = 410 minutes

Wellness Wednesday Weekly
Schedule

Activities

8:30am - 9:00am

Morning Huddle

Check schedule for the day and be
present

9:05am - 10:15am

Meeting with your mentor and
mentoring group

Team building, Self-Care, Mentoring,
Counseling, Peer Mediation

10:20am - 11:30am

Wellness Wednesday Activity
(Teachers will be encourage to
participate in the WW activity, have
Parent/Teacher Conference(s),
establish Professional Learning
Community(s), and/or set mentoring
appointments during this time)

*Special Guests (NAMI, Behavioral
Health, Social Emotional Learning,
Dealing and living with Trauma, Local
Businesses, Community Members,
Celebrities, Local Non-Profits), Goodlife
SEL curriculum, SEED Impact SEL growth
assessment, Ramsey Financial Program

11:30am - 12:15am

Lunch

12:20pm - 1:30pm

Wellness Wednesday Activity
(Teachers will be encouraged to
participate in the WW activity, have
Parent/Teacher Conference(s) and/or
establish Professional Learning
Community(s) during this time)

*Special Guests (NAMI, Behavioral
Health, Social Emotional Learning,
Dealing and living with Trauma, Local
Businesses, Community Members,
Celebrities, Local Non-Profits), Goodlife
SEL curriculum, SEED Impact SEL growth
assessment, Ramsey Financial Program,

1:35pm - 2:45pm

Meeting with your mentor and
mentoring group

Team building, Self-Care, Mentoring,
Counseling, Peer Mediation

3:00pm - 4:00pm

Teacher training, Planning, and
scheduling upcoming events

Teachers will also use this time to
analyze their testing data, including
MAP, SEED, and classroom common
assessments.

Attendance Policies
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ATTENDANCE ENFORCEMENT FOR SECONDARY SCHOOL STUDENTS’ GRADES 9-12
(REGULATION 5113.2)

a. All students and their parents/guardians will be required to sign an attendance notification.

b. CCSD regulation R-5113 requires students under 18 to show proof of school attendance per NRS
483.2521. Students will be required to submit a DMV-301 to the DMV office for either an instruction
permit or driver's license.

c. Students who exceed 6 unverified absences in any class, per semester, will not earn credit and
may be referred to an alternative placement. Students referred to an alternative educational
program will not gain credit from The Village High School.

d. If a student is absent due to physical or mental reasons, the parent/guardian must provide
written notification to the school attendance office within three days of the absence. Failure to do
this will result in an unexcused absence.

e. A student who is determined to be habitually truant will be referred to the appropriate law
enforcement officials and truancy court.

f. Students more than 30 minutes late to class will be marked absent.

g. Notices will be sent to the student’s recorded residence after the third, fifth, and eighth absences.
School attendance letters are mailed after four absences.

h. Absences for the following reasons will not be included in the absence total: a. while participating
in a school-sanctioned activity, b. while on suspension or required parent conference, or c. while
assigned in-house suspension.

i. If the parent/legal guardian has reason to believe that there is an error in the attendance record,
or if extenuating circumstances exist, an appeal hearing may be requested with the assistant
principal.

j. After any absence, a student shall be required to initiate contact with their teachers to obtain
make-up work within three school days. Once contact has been made with teachers, the teachers
will determine special make-up work and the time interval allowed for completion (3-day
minimum).

TRUANCY LAW

School attendance is vital to academic success in school. Laws regarding school truancy include:
a. The principal of the school is required to report the pupils who are habitually truant to law
enforcement.

b. A habitual truant is defined as “a student who has three unapproved or unexcused absences
within one year, for any class.”

c. A truant is a pupil who is absent from school without the written approval from a parent or
guardian.

d. The court the parent to pay a fine of $100 or more for habitual truancy.

e. The court can order the suspension of existing driver’s license privileges for students 16 years of
age or older if they are habitual truants.

Guidance Services

The Guidance Office is for the benefit of every student in the school. Each school counselor will assist
students with educational planning, interpretation of test scores, career information, dual credit
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options, home/school/social concerns, or any other concerns or questions that the student would like to
discuss. Students will also have accessibility to mental health counselors for their personal self-care. The
mental health counselors will also assist families in need of external resources within the community.

To make an appointment with a School Guidance Counselor to see any member of the Guidance
Department, you must request an appointment using the online scheduler. A confirmation of your
appointment will be sent to you. Show your appointment slip to your teacher and have it signed before
coming to the scheduled appointment. If you need to see a guidance counselor but have not made an
appointment, go to the Guidance Area and ask the attendance secretary for assistance.

Make an appointment with your school guidance counselor throughout any school day.
Make an appointment with a mental health professional or self-care counselor
Project 150 Community Room -

Student Code of Conduct

The Code of Conduct has been prepared in conjunction with members of the community, students,
teachers, and administrators to gather input and assure representation of diverse views. School rules will
continue to be developed in a manner that involves all stakeholders in the development and
implementation of fair school rules. The Code of Conduct reflects the ethics and values of The Village High
School community. To address and respond to the ongoing collection of data on school violence,
vandalism, harassment, intimidation, and bullying, and attendance, the code will be reviewed annually by
the educational community through a meeting of students, parents, teachers, and administrators and will
be disseminated annually to students, parents, and staff via electronic and other media. The Principal and
school Board will provide information to the Nevada Charter Authority, the community, and the New
Nevada Department of Education through annual reports on student conduct. Beliefs This Code of
Conduct is designed to promote a healthy and safe school environment that encourages the academic,
social, and emotional development of all students. A disciplined environment is essential to achieving
these ends. This Code of Conduct is intended to enable the development of self-discipline in all students.
Both positive and negative consequences of behavior are recognized as necessary to encourage
appropriate behavior and discourage inappropriate behaviors that would interfere with the goals and
missions of the schools. Students are entitled to work in a school setting free of harassment, intimidation,
bullying, and violence. As such, TVHS will maintain a safe environment free of harassment, intimidation,
bullying, and violence, in accordance with district policies. Additionally, The Village High School will not
tolerate the illegal possession of weapons, alcohol, tobacco, e-cigarettes, vaping devices and/or other
related paraphernalia, or other controlled dangerous substance on any school property or at any school
function on or off school property. Any violation involving these items will bring severe sanctions, and
involvement of law enforcement officials should be expected. Also be advised that carrying or using a
firearm will carry with it the most swift and severe of sanctions available to the Board.

Student Rights

1. Students shall have the right to participate in a school that is physically safe from internal and external
threats.
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2. Students shall have the right to learn in an environment free of harassment, intimidation, and bullying
from peers or adults.

3. Students shall have the right to be respected by their teachers and their peers.

4. Students shall have the right to expand their experiences and opportunities through a challenging
program of academic and extracurricular activities.

5. Students shall have the right to be educated in an environment that recognizes and supports their
cognitive learning styles.

6. Students shall have the right to express their opinions in a responsible manner and to take part in their
education as appropriate for their age and maturity.

7. Students shall have the right to know the rules and expectations for their behavior.

Student Responsibilities

1. Students shall be responsible for respecting school property, ensuring that safe conditions continue in
the schools.

2. Students shall be responsible for their behavior and shall refrain from harassing, intimidating, or
bullying others.

3. Students shall be responsible for demonstrating respect for themselves through their personal hygiene,
dress, and behavior.

4. Students shall be responsible for demonstrating respect for others through their use of appropriate
language, avoiding profanity; racial and ethnic slurs; or any otherwise denigration of others through other
verbal and nonverbal language or communication.

5. Students shall be responsible for working to their potential in and outside of the classroom.

6. Students shall be responsible to accept the challenges of their classroom work and give their best efforts
to complete assignments in a timely and meaningful manner.

7. Students shall have the responsibility to speak up for themselves and be their own advocate in the
classroom.

8. Students shall have the responsibility to offer their opinions and participate in their education.

Technology Acceptable Use Policy

Dress Code Policies

Student dress, personal appearance, and conduct are required to be of such character as not to disrupt
or detract from the educational environment of the school. Any style that tends to diminish instructional
effectiveness or discipline control by a teacher is not acceptable. The TVHS dress code is in accordance
with Clark County School District Regulation 5131. The school administration shall have the right to
designate which types of dress, fashion, fads, or appearance disrupt or detract from the educational
program and may be a potential safety hazard. The specific requirements and prohibitions are:
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e Students must wear shoes with soles. Slippers and sandals are not permitted.

e Shirts and blouses must be appropriately buttoned in accordance with the design of the shirt
or blouse. Length must extend beyond the belt level with no skin showing between bottom
of shirt/blouse and top of pants or skirts.

e Crop tops, and clothing that is strapless, low-cut or has slits, or tops and outfits that provide
minimum coverage or that are transparent, are not permitted.

e All attire may be no more than two inches above the knee. If shorts are worn, they must be
hemmed and without fraying. Cutoffs are not permitted. Skin should not be visible more than
two inches above the knee.

o No spaghetti straps are permitted. All sleeveless shirts must have straps must cover the
shoulder.

e Prohibit slogans or advertising on clothing, which by their controversial (e.g. Iron Cross) or
obscene nature disrupt the educational setting. This includes any clothing that advertises
racial bigotry and sexual activities, tobacco products, alcoholic beverages, or drugs; jewelry;
wallet chains; or any gang-related clothing.

e Coats, mittens, and scarves must be removed upon entering the building.

e Pants may not be worn in a sagging fashion that displays private undergarments, or any attire
that is not conducive to the educational setting of The Delta Academy. No undergarments
may be displayed. If a student’s pants do not fit at the waist, the student will need to wear a
belt.

e Sunglasses may not be worn inside the building.

Any student violating the dress code will not be allowed to attend class. The principal may make an
exception to this aspect of the policy if the offending shirt or blouse can be worn inside out or covered up
by another article of clothing. The goal is to find solutions before immediately interrupting the student’s
classroom instruction. Continuous violations will result in Required Parent Conferences and/ or
suspensions. The principal shall retain the authority to grant exceptions for special occasions and/or
conditions.

Testing

State Testing It is expected that students participate in all State-mandated testing, as they are required
for graduation in the State of Nevada. The result of students not participating in state testing will include
but is not limited to; a letter grade reduced in the tested course by one (1) letter grade. During the actual
administration of testing, parent/guardians cannot be in the testing room. At the conclusion of the testing
period, parent/guardians will need pick-up students at the scheduled time. Teachers cannot stay with
students after the testing is concluded. If parent/guardians are not accompanying their child to the testing
location, parent/guardians must send a signed note giving permission for the test coordinator to release
the student from testing location upon completion of the test (unless the student is 18 years of age). The
appropriate Legal Authorities must be called to pick up any child who is left unattended for more than 30
minutes after the testing period is concluded. The Village High School will follow the 2022-2023 Nevada
Testing Calendar of the Nevada Department of Education. All assessments for TVHS students will take
place on campus in proctored settings.
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Assessment

Measures of Academic Growth and Performance (MAP Test)
9-12 grade

Growth Test for Reading and Math

Taken Fall Winter and Spring

Nevada Science Criterion Reference Test (CRT)

10th grade

PSAT

ACT

End of Course Assessments (EOC’s)
9-12 grade

SEED Impact Assessment

9-12 grade

Social-Emotional Growth Monitoring
Taken Fall, Winter, and Spring

General Information

Acknowledgement and Signature Page

Our family has read and discussed the school Code of Conduct, Technology Acceptable Use Policy,
Parent / Student Handbook and understand the consequences provided. We understand their purpose
is to maintain a safe, respectful, and accepting learning environment for our students and the school. By
signing below, we agree to abide by these policies and accept the consequences should a rule be
broken.

Parent/Guardian Signature:
Parent/Guardian Signature:

Child Signature:

Child Signature:
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TVHS Nevada Budget Narrative

The following narrative provides an overview of TVHS projected revenue and expenses. The budget
is based off of a planned enrollment of in year 1 and growing to at capacity.

Revenue

The budget created for TVHS includes the per-pupil base revenue assumption of for the first
fiscal year of operation (2023-2024), with an estimated 1.00% increase each subsequent year
thereafter. The per pupil revenue amount increases to when adding in Title funds, Nutrition
program, and IDEA special education funding.

Per-Pupil Revenue:
National School Lunch Program (NSLP):

The budget created TVHS includes an assumptive NSLP reimbursement rate of and per
student for breakfast and lunch, respectively. The National School Lunch Program is a federally
assisted meal program that provides nutritionally balanced, low-cost or free lunches to children
each day. The operating expenses also include the cost of these meals and the TVHS will start with a
part-time Cafeteria Manager in year 1 and convert to a full-time position in year 2. The program
will also be supported by other clerical staff such as the Receptionist and Registrar during meal
service.

Special Education Funding (IDEA):

Anticipated per SPED student - Revenue is budgeted based upon prior year SPED counts
which take place in October of each year. Student SPED counts are budgeted at of the
anticipated student enrollment, which is based on the Clark County percentage.

SPED Discretionary Unit:

Anticipated per SPED student — Revenue is budgeted based upon prior year SPED counts.
Student SPED counts are budgeted at 12.5% of the anticipated student enrollment. TVHS will not be
eligible to receive this funding during their first year of operations.

Expense Categories:

Attachment 18 Budget Narrative 708



Total Personnel:

Approx. 55% of the budget (Year 1 - Year 6)

TVHS will begin in Year 0 with a full-time Principal starting in October 2022 and Office Manager
starting in January 2023. Staffing by year and position is as follows:

22-23
TVHS Position | (Incubatio | 23-24 24-25 25-26 26-27 27-28 27-28
n)

Principal 0.75 1.0 1.0 1.0 1.0 1.0 1.0
Assistant Principal - 0.5 1.0 2.0 2.0 2.0 2.0
Office Manager 05 1.0 1.0 1.0 1.0 1.0 1.0
Receptionist - 1.0 30 3.0 4.0 40 4.0
Registrar/Attenda - 05 20 20 30 30 3.0
nce
Special Educati

pecial Education - 20 30 40 50 5.0 5.0
Teacher
SPED Specialist ; 1.0 30 4.0 50 50 5.0
Assistant
ELL Coordinator - 1.0 2.0 3.0 4.0 40 4.0
EASA Health Alde ) 1.0 1.0 2.0 20 20 20
Counselor _ 1.0 2.0 30 2.0 2.0 2.0
Mental Health ] 1.0 2.0 30 2.0 2.0 2.0
Counselor
Campus Monitor _ ; 3.0 30 2.0 2.0 2.0
School M - 05 1.0 1.0 1.0 1.0 10
NSLP Cafeteria ] 1.0 30 30 2.0 2.0 2.0
Manager
Custodian _ 05 1.0 1.0 1.0 1.0 1.0
Seool s ) 1.0 1.0 20 20 20 20
PE Tencher 1.0 2.0 30 2.0 2.0 2.0
Flective Teacher 1.0 2.0 50 6.0 6.0 6.0
Spanish Teacher 1.0 2.0 30 2.0 2.0 2.0
Core Teacher 8.0 12.0 20.0 24.0 24.0 24.0
TOTAL STAFF 1.25 25.0 50.0 69.0 85.0 85.0 85.0
TOTAL SALARIES 596,075 | $1,142,24 | $2,161,74 | $3,038,59 | $3,731,70 | $3,731,70 | $3,731,70
BEFORE COLA 3 0 5 0 0 0
Zﬂﬁfd SIEE 300 475 675 725 775 800 800
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*All salaries are expected to increase by 5.0% each year.

Benefits:

Employee benefits will cover all employees except for substitute teachers and other contracted
services as they are not employed by the school. Employee benefits include, but are not limited to,
the following:

PERS (Retirement)

Medicare

Workers Comp
Medical/Dental/Vision/Life/Disability

These expenses and percentages are based on the recommended from the SPCSA included in the
budget template.

General Operating (other than contracted services below):

TVHS has included the cost of staff recruitment as well as professional development for staff in
every year.

The cost for textbooks, supplies (office and instructional) and assessments are specifically based on
the blended instructional model which also utilizes 1:1 student device ratio and related
instructional software. The budget provides increases to all these items in future years as the
school grows as well as a 3% inflation increase each year.

General operating expenses also include the cost of travel and parent/staff meetings each year.

National School Lunch Program (NSLP)- As outlined in Section 3: Meeting the Need of this
application, TVHS projects 85% of the student population will qualify for free and reduced

lunch. Administrative costs are minimal and may include a date-stamp, envelopes, and mailing
stamps. The school will seek to contract with a Vendor to prepare specified meals under the
National School Lunch Program (NSLP). The school will administer the application process for all
free and reduced- price meals and will submit claims for reimbursement to the state. The budget
assumes an expense rate of $1.62 and $2.25 per breakfast and lunch mean, respectively.

Contracted Services (accounting, audit, legal, special education):
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Accounting - TVHS has engage Charter Impact to provide back-office, bookkeeping, payroll,
accounts payable and student data services. The budget included the costs of the full support
package based on 2.25% of total revenue per year. A company bio has been included.

Audit - An accounting firm that is familiar with federal and state accounting practices and is familiar
with Nevada charter school audits, will provide TVHS’s annual audit. TVHS will not incur an audit
fee in the first year of operation as the first audit will take place in September following the first
fiscal year. The auditing services provided, which include the auditing of school finances for annual
reporting, IRS reporting, and legal compliance; are priced at per year.

Legal Fees - TVHS will contract with a legal firm to provide legal expertise for any school specific
issues that may arise during the schools’ operation. TVHS will research firms to ensure quality legal

services, which include business/tax/regulatory issues; priced at each year. Pre-operational
legal fees of have been included in the incubation year costs.
Special Education Contracted Services - Anticipated expense of per student the first year,

increasing incrementally as student enrollment increases. Special Education Contracted Services
include speech therapy, occupational therapy, physical therapy, nursing, and psychological
services.

Furniture, Fixtures, Equipment and Technology:

Copier/Printing - Anticipated copier lease quoted at a rate of roughly for overages
in printing, which will also incrementally increase as student enrollment increases. An estimated

for pre-operational printing for brochures and information has been included in the
incubation year budget.

Computer Lease - TVHS intends to lease both the staff and student computers in order to spread
the cost of these devices over a 4-year term, improving the cash position in the early years as the
school grows. The budget assumes that the lease amount will increase as devices are added due to
school growth with full replacement every 4 years.

IT Infrastructure - Due to the use of technology as a part of the instructional model, the budget also
provides necessary resources for internet set up, servers, router, switch, wireless access points
(WAPs) and requisite cabling.

Classroom Technology and Support - In addition to the items above, the budget includes
for all other technology needs. In order to ensure all equipment keeps running properly,
the budget also includes the support from outsourced IT professionals at

Phone & Communications - annual anticipated contract expense of for
phone/internet connection, incrementally increasing based on a 3% inflation. TVHS will apply for e-
rate to garner reimbursement for most technology expense.

Furniture — TVHS intends to purchase furniture for faculty and students as grade levels and

students are added during the growth period. TVHS has budgeted
, respectively, during each year of the budget.
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Facility and Insurance:

Scheduled Lease Payment (rent) - The TVHS Nevada Board will secure a facility lease in time for
the commencement of school operations. Assumes TVHS will utilize a facility of approx. 40,000 sq.
ft. in year 1. The facility will allow for necessary classrooms, science labs, multi-purpose room, and
office space needed. Year 1 rent total of , increasing each
year based on a 3% escalator on a per sq. ft. basis. Discussions regarding a facility lease agreement
have yet to be finalized; however, this projection provides a more than adequate depiction of the
anticipated rental cost.

Public Utilities (electricity, water, sewer, trash) - Utility expenses have a direct correlation to the
size and student population of a school; as student enrollment increases, public utilities increase as

TVHS is budgeting in Year 1 for public utilities, increasing incrementally as student
enrollment increases.

Contracted Janitorial - Approximately $0.15 per sq. ft. per month this amount includes a cushion for
any major/miscellaneous janitorial expenses. Amount budgeted is based on what charter and
private schools are paying for janitorial services. This cost is in addition to the in-house staff
included in salary costs.

Facility Maintenance - basic facility maintenance and internal repairs of in Year 1,
increasing as student enrollment increases and to account for general facility maintenance.

Facility and School Insurance - - based upon costs incurred by comparable charter
schools. These rates increase by 3% each subsequent year thereafter

Marketing:

Marketing/Advertising - All marketing expenses are assumed in the pre-operational budget
included in will market via multiple modes to ensure that all families are informed of their
educational options. The marketing campaign includes, but may not be limited to, the following:
school website, social media such as Facebook, flyers, direct mailers, advertisements in varying
English and Spanish media, building relationships with community groups, and a direct marketing
approach with also possible door-to-door approach. Budgeted to be as a yearly amount and
increasing by a 3% inflation factor.
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