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 Type of Letter Name Title & Affiliation 

1 Letter of Financial Support Dr. Gard Jameson Founder, Compassionate Las Vegas 

2 Letter of Financial Support 
& Intent for MOU 

Jana Wilcox Lavin Executive Director, Opportunity 180 

3 Intent for MOU Dr. Tammy 
Malich 

Director, Youth Development and Social 
Innovation, City of Las Vegas 

4 Intent for MOU Jennifer Young Director of Community Engagement, UNLV 
School of Medicine 

5 Intent for MOU John Waldron CEO, The Gay & Lesbian Community Center 
of Southern Nevada 

6 Intent for MOU Erica V. Mosca Founder & Executive Director, Leaders in 
Training 

7 Intent for MOU Laura Christian Director of Learning Experiences, 
DISCOVERY Children's Museum 

8 Intent for MOU Johnny Reed President & Founder, ProjectHEAL Inc. 

9 Intent for MOU Joyce Bosen Founder, Trauma Recovery Yoga (The TRY 
Method) 

10 Intent for MOU Kristin Dietz VP of Client Management and Financial 
Compliance, Edtec 

11 Leadership Letter of 
Support 

Andrew Malone Managing Director of School Design, Zeta 
Charter Schools 

12 Leadership Letter of 
Support 

Roxanne James Principal, Jerome D. Mack Middle School 

13 Leadership Letter of 
Support 

Courtney 
Guenard 

Senior Managing Director, Teach For America 
Las Vegas 

14 Leadership Letter of 
Support 

Idaly Chacon- 
Hernandez 

Student 

15 Community Support Justin Brecht Executive Director, Nevada Rise Academy 

16 Community Support Adam Johnson Executive Director, Democracy Prep at the 
Agassi Campus 

17 Community Support Ignacio Prado Executive Director, Futuro Academy Charter 
School 

18 Community Support Biante' Gainous Founder & Executive Director, Las Vegas 
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Attachment 1: Letters of Community Support/Partnership 

Collegiate Charter School 

19 Community Support Demetria Giles Director of Curriculum & Instruction, 9th 
Bridge School 

20 Community Support Ariel Bongard Education Director, Foothill Montessori 
School 

21 Community Support Fr Rafael Pereira Priest in Charge, All Saints Episcopal Church 

22 Community Support Guy Girardin President, Puentes 

23 Community Support Sean Parker Executive Director, Teach For America Las 
Vegas 

24 Community Support Joseph Orosco Director & Founder, Warriors of Light Family 
Inc. 

25 Community Support Alejandro 
Rodriguez 

Parent, Community Member 

26 Community Support Ashley Wright Early Childhood Professional 

27 Community Support Joseph Rubin Parent, Community Member 

28 Community Support Jessica Stanley Parent, Community Member 

29 Community Support Ashlea Patterson Parent, Former CCSD Teacher  

30 Community Support Matthew Dang CCSD Teacher 

31 Community Support Melissa Schaefer Former CCSD Teacher 

32 Community Support Sara Fagan CCSD Teacher 
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Opportunity 180 is committed to increasing the number of high-quality public school 

seats available to students in neighborhoods of greatest need. The BBA team and their 

approach in planning for the launch of this school show great promise. 

 
 
Sincerely,  

Jana Wilcox Lavin  
Executive Director, Opportunity 180 
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2040 West Charleston Boulevard  •  Fourth Floor  •  Las Vegas, NV  89102-2244 

 
 

 
 
 
 
 
January 7, 2021 
 
Jennifer Young   
2040 W. Charleston Blvd., 4th Fl 
Las Vegas, NV 89102  
 
Nevada State Public Charter School Authority  
1749 N. Stewart Street, Suite 40  
Carson City, NV 89706  
 
Dear Nevada State Authority Board Members,  
 
As the Director of Community Engagement at the UNLV School of Medicine I oversee our community 
partnerships and medical student service-learning activities. The UNLV School of Medicine was founded 
to help address the healthcare needs of Nevada, particularly its most vulnerable populations. With 
values centered on Excellence, Innovation, Service with Compassion and Humility, Inclusion, and 
Integrity, community is an integral part of our mission. Similarly, Battle Born Academy (BBA) shares 
these values and will bring them to life for students in our community.  
 
I am writing this letter in support of Battle Born Academy’s charter application. The BBA model of 
project-based learning combined with social-emotional learning and a community of support will enable 
students in Las Vegas to thrive. BBA will strive toward educational equity through work grounded in 
these core tenets of Inquiry, Community and Wholeness. We at the School of Medicine are also focused 
on building strong community partnerships through the placement of our medical students at public, 
private and non-profit organizations that serve as Community Mentor Sites.  
 
Following authorization as a charter under the SPCSA, the School of Medicine intends to partner closely 
with Battle Born Academy in a mutually beneficial relationship. We believe Battle Born Academy would 
be an excellent Community Mentor Site and intend to place 3-5 first-year medical students with them 
annually. These students are MD Candidates at UNLV and will work directly with Battle Born to provide: 
 

● Health and First Aid curriculum  
● Nutrition and Body Science Workshops for students 
● Neuroscience support for the school’s “Battle Born Brain” series for parents 
● Health Care Fairs for BBA Students and Families, open to the downtown neighborhood more 

broadly  
● Medical students are placed at a site throughout their 4 years of medical school, providing 

longevity and sustainability for both the student and site’s programs and initiatives.  
 
In turn, working at Battle Born will allow our medical students to develop deep knowledge of the 
community, a working understanding of equity and access at the neighborhood level, and hands-on 
experience working with students and families. All of which will have a positive impact on their clinical 
education by improving their interpersonal skills and their ability to develop patient-centered treatment 
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2040 West Charleston Boulevard  •  Fourth Floor  •  Las Vegas, NV  89102-2244 

plans that successfully incorporate the social needs, challenges and barriers faced by vulnerable or 
underserved populations.   
 
We look forward to partnering with Battle Born Academy and will sign a formal MOU after their 
authorization and chartering process is complete. 
 
Your attention and consideration of BBA is appreciated.  
 
Respectfully,  
 
Jennifer Young 
Director of Community Engagement 
UNLV School of Medicine 
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The Gay and Lesbian Center of Southern Nevada is a 501 (c) (3) organization, Tax I.D. #94-3192750. Please check 

with your tax advisor on whether or not this donation is deductible. No goods or services were exchanged as a result 

of the donation. 

 
 
December 3rd, 2020 
 
The Gay & Lesbian Community Center of Southern Nevada  
401 S. Maryland Pkwy 
Las Vegas, NV 89101 
 
Nevada State Public Charter School Authority  
1749 N. Stewart Street, Suite 40  
Carson City, NV 89706  
 
Dear Nevada State Authority Board Members,  
 
The Gay & Lesbian Community Center of Southern Nevada, a community-based organization, 
supports and promotes activities directed at furthering the well-being, positive image, and 
human rights of the lesbian, gay, bisexual, transgender, intersex, asexual, two-spirit, and queer 
community, its allies, and low to moderate income residents in Southern Nevada. Similarly, 
Battle Born Academy shares these values in community support and engagement and will bring 
them to life for students in our community. 
 
I am writing this letter in support of the charter application for Battle Born Academy. The BBA 
model of project-based learning combined with social-emotional learning and a community of 
support will enable our students in Las Vegas to thrive. BBA will strive toward educational equity 
through work grounded in these core tenets: 

• Inquiry - Lead Your Own Learning - students will engage in real-world problem solving, 
design thinking, and student-led projects 

• Community - Contribute to a Better World - BBA students benefit from collaboration and 
engagement with their peers, their teachers, and the community of downtown Las Vegas 

• Wholeness - Care for Yourself and Your Community - through meeting the social-
emotional needs of our students and staff, BBA grows a sustainable community of 
learners achieving ambitious results 

 
Following authorization as a charter under the SPCSA, The Center intends to partner closely 
with Battle Born Academy in a mutually beneficial relationship. Battle Born Academy will 
promote our services and opportunities and, as occasion arises, provide space for events held 
by The Center. And we at The Center will provide resources for students and families at Battle 
Born Academy, including: 

• Sex Ed courses provided free-of-cost to the school through our grant with the Nevada 
Department of Health and Human Services 

• Access to parent and student resources for LGBTQ+ identifying individuals and their 
allies, including Pivot, a six-week course for students and family members. This provides 
access to the Pivot curriculum through group sessions for parents and teens 
independently with licensed therapists in attendance for each group as available. 

• Community events and resource fairs 
• On-campus collaborations designed to prioritize inclusion and acceptance 
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The Gay and Lesbian Center of Southern Nevada is a 501 (c) (3) organization, Tax I.D. #94-3192750. Please check 

with your tax advisor on whether or not this donation is deductible. No goods or services were exchanged as a result 

of the donation. 

 
 
 
 
We look forward to partnering with Battle Born Academy and will sign a formal MOU after their 
authorization and chartering process is complete. Your attention and consideration of BBA is 
appreciated.  
 
Respectfully   

John Waldron, Ed.D 
CEO 
The Gay & Lesbian Community Center of Southern Nevada 
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December 18, 2020 

Dear Nevada State Public Charter School Authority:  

This letter affirms Leaders in Training’s (LIT) strong support for Battle Born Academy Charter 
School and its proposal to open a new public school for the 2020-2021 school year.  Building a 
strong educational future for students in downtown Las Vegas and in particularly the 89101 
community requires a high-quality education for all children. As a member of the community, I 
would like to see more high-quality schools opening in downtown Las Vegas not far from Leaders in 
Training’s location on East Washington and North Lamb Boulevard. 

As a first-generation college graduate myself, I founded LIT to empower equitable opportunity for 

students in East and North Las Vegas. Through a Year 1-4 High School college access program, Year 
5-8 Postsecondary program and robust alumni program, LIT empowers nearly 200 students from 
the 9th grade to college graduates who are committed to using their education and success to 
empower Nevada. The more access students and families have to equitable opportunities-- 
especially in the schools they have a choice to attend-- the greater chance students will be 
academically and social emotionally prepared to become a first-generation college graduate.  

Over the past seven years, we have learned immensely and have a 100% college acceptance rate, 

88% college persistence rate and all students commit to being a diverse leader in their home 
community. College acceptances include places like UCLA to Boston University and students attend 
schools on full-rides to places like University of Michigan to University of San Diego. Such results 
only happen because of students and families themselves.  

Like BBA, we know that all parents care and want the best for their children. Yet, access to choice 

and opportunity is not offered to all students and families. As an after school college access 
program, students choose to join our program. LIT supports Battle Born Academy existing as an 
option and choice for those who need it most.  

Following authorization as a charter under the SPCSA, Leaders in Training intends to partner 
closely with Battle Born Academy in a mutually beneficial relationship. Battle Born Academy will 
provide leadership opportunities for LIT high school and college students, including but not limited 
to internships and tutoring opportunities. LIT will provide: 
 

● A once-weekly after school tutoring program run by LIT leaders, final details to be 
determined following successful charter application 
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12.20.2020 
 
Johnny Reed 
1700 Alta Drive 
Las Vegas, Nevada 89106 
 
Nevada State Public Charter School Authority  
1749 N. Stewart Street, Suite 40  
Carson City, NV 89706  
 
Dear Nevada State Authority Board Members,  
 
As the founder of ProjectHEAL Inc., our team has led a mission to increase the number of 
trauma-informed school staff and parents/caregivers in Las Vegas, and across the nation, to support 
students as they find healthy ways to overcome stress and thrive socially, emotionally and 
academically within and beyond the classroom. In the city of Las Vegas, we have made a significant 
impact by partnering with more than 6 schools and community based organizations, reaching more 
than 350 school staff and parents/caregivers, in addition to impacting more than 17,000 students. As 
an organization, we believe quality education, equity, inclusivity and wellness are core values to 
ensure that students are well positioned to access the best version of themselves and prosper 
socially, emotionally and academically.  
 
Similarly, Battle Born Academy shares our common values of education, equity, inclusivity and 
wellness. Most importantly, we are confident that the leaders of Battle Born Academy will bring the 
aforementioned values to life for students and their families in our Las Vegas community.  
 
I am writing this letter in support of the charter application for Battle Born Academy. The BBA model of 
project-based learning combined with social-emotional learning and a community of support will 
enable our students in Las Vegas to thrive. BBA will strive toward educational equity through work 
grounded in these core tenets: 

● Inquiry - Lead Your Own Learning - students will engage in real-world problem solving, design 
thinking, and student-led projects; 

● Community - Contribute to a Better World - BBA students benefit from collaboration and 
engagement with their peers, their teachers, and the community of downtown Las Vegas; 

● Wholeness - Care for Yourself and Your Community - through meeting the social-emotional 
needs of our students and staff, BBA grows a sustainable community of learners achieving 
ambitious results. 

 
Following authorization as a charter under the SPCSA, ProjectHEAL intends to partner closely with 
Battle Born Academy in a mutually beneficial relationship. Battle Born Academy will promote our 
mission to the Las Vegas community , serve as a potential partner in education research and program 
development, and share resources about trauma-informed pedagogy. And we at ProjectHEAL will 
provide resources for students and families at Battle Born Academy, including: 

● Professional development for teachers, staff, and educators on trauma-informed practices, the 
impact of trauma on communities of color, and practices for both students and teachers 
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● Provide models for trauma-sensitive learning environments, including sensory rooms, yoga 
practices, and more 

● Working with counselors and support staff to strengthen trauma-informed mental health 
counseling practices 

● Feedback on Battle Born Academy’s program implementation in support of its outcomes as a 
school. 

 
We look forward to partnering with Battle Born Academy and will sign a formal MOU after their 
authorization and chartering process is complete.Your attention and consideration of BBA is 
appreciated.  
 
In Unwavering Solidarity,  
 
 
 
Johnny B. Reed 
President & Founder 
ProjectHEAL Inc.  

PAGE 157 







December 11, 2020  
 
Andrew Malone  
800 Grand Concourse #5GS  
Bronx, NY 10451  
 
Nevada State Public Charter School Authority  
1749 N. Stewart Street, Suite 40  
Carson City, NV 89706  
 
Dear Nevada State Authority Board Members,  
 
I write this letter in support of Battle Born Academy, a proposed charter school in 
downtown Las Vegas; and to offer my highest possible endorsement of Kathy Rudd, one 
of the school’s founders.  
 
In 2015, I hired Kathy to join my founding team at Success Academy High School of the 
Liberal Arts. I truly count this among my wisest and most impactful professional 
decisions. Over the next three years, Kathy would prove to be an exceptional teacher 
and assistant principal. She taught me a tremendous amount about teaching and 
leadership. I am confident that Kathy will design and lead a phenomenal school for the 
students of Las Vegas. Here’s why:  
 

● In her classroom, Kathy was a model of rigorous, whole-child instruction. She 
taught her eighth-grade students a demanding curriculum of above-grade level 
texts, ranging from Sophocles’ Antigone to Baldwin’s Go Tell it On the Mountain. 
She deployed a range of differentiated pedagogical strategies to both engage and 
instruct students on these texts. She worked tirelessly to make the curriculum 
work for every single one of her students. Kathy often sat with students for hours 
after school, conferencing with them on their paper drafts or re-reading and 
discussing challenging passages from the text. It was no surprise that Kathy’s 
students scored in the top 3 percent of New York State on their Common Core 
examination; a stellar result that still falls short of capturing the invigorating, 
engaging, student-centered nature of Kathy’s teaching.  

1 
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● As a school leader, Kathy demonstrated an exceptional talent for program design 
and management. A unique aspect of our high school program was a one-month 
“J-term,” during which regular courses paused and teachers offered a suite of 
academic electives, ranging from Sustainable Urban Design to Logic Games to 
the Ethics of Harry Potter. Kathy offered to lead this J-Term as part of her 
professional development. She not only expertly orchestrated the complicated 
logistics, rejiggering over 300 student schedules and room assignments, but also 
developed successful culture, engagement, and assessment plans to maximize the 
program’s impact. Her accomplishments with the J-term program were stunning.  
 

● Kathy was a consistent advocate for culturally sustaining and anti-racist 
educational practice. Kathy was, in many ways, our campus’ thought leader when 
it came to this work. She facilitated both faculty and student discussion groups to 
help our community process police brutality and violence. She designed equity 
reviews of our school’s academic and school culture data. She spearheaded our 
approach to student surveys, which truly transformed our faculty’s strategic and 
human capacity for understanding and responding to our students’ needs, values, 
and perspectives.  

 
In sum, Kathy is an expert pedagogue, a proven administrator, and a conscious, 
committed social justice advocate. Having reviewed the tenets of Battle Born Academy’s 
program - which represent the best and most current trends in progressive educational 
thought - I am confident that Kathy and her team have the requisite experience and 
dispositions to enact the proposed program. I can imagine no finder candidate to lead a 
next-generation school rooted in project-based learning, social-emotional integration, 
and community-based practice.  
 
I also pledge my personal support to Kathy, her team, and Battle Born Academy. In both 
my work and my doctoral studies, I have spent the past three years leading and studying 
programs that reflect the school’s values and program components. I will readily share 
my learnings with Kathy and will happily review iterations of Battle Born’s design, 
though I suspect she and her team will have as much to teach me.  
 
 

2 
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November 19th, 2020 
 
 
 
Dear Nevada State Authority Board Members, 
 

My name is Idaly Chacon-Hernandez. I have known Katie Krackhardt for eight years -- since I was a 7th 

grade student in her class at Jerome D. Mack Middle School.  

 

Since that time and through to today, Katie Krackhardt has been the person I have looked up to most in 

my life. Not only was Katie an inspiring and supportive teacher, who helped me establish myself 

academically and socially at a young and receptive age, but after I finished her class, we kept in touch. 

Throughout the rest of my middle school career and into my high school years, she remained my mentor 

and guide, inspiring me to take my studies seriously, to follow my dreams of going to college to become a 

lawyer, to helping me research where and how I could attend college. She not only inspired and motivated 

me to continue school but also supported and guided me in applying to and finding success at college. She 

is my role model, keeping me thriving in and out of school and working to achieve my goals. She has 

inspired me to further my education, to keep going even if things are hard, and I truly believe I could not 

have done it without her. 

 

I am honored and excited to write in support of Katie in her endeavor to take the positive role she’s 

played in my life and extend it via the Battle Born Academy to hundreds and even thousands of other 

kids. As the most caring and supportive teacher I have ever known, I believe she would care for all 

students and help them to be the best they can be. Her ability to care for others, her knowledge of how to 

support young people to find their truest selves, and her knowledge of the educational system make her an 

ideal leader to help create positive change in Las Vegas. I know that if a school based on her compassion 

and leadership exists, then more young people in Vegas have a chance to have their lives impacted by 

Katie, then Vegas will become a better place with Battle Born Academy in it. 

 
 
Respectfully,  
 
 
 
Idaly Chacon-Hernandez 
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Futuro Academy Charter School 
920 N. Lamb Boulevard  

Las Vegas, NV 89110 
Tel: 702-509-1612 

	

	

	

TO: State Public Charter School Authority 

From: Ignacio Prado, Executive Director – Futuro Academy Charter School 

Date: December 3, 2020 

Subject: Support of Battle Born Academy 

 

To Whom It May Concern: 

It’s my absolute pleasure to write a letter of support for Kathy Rudd and Katie Karckhardt as they embark 
on opening a charter school in Las Vegas, Nevada.  

I thoroughly enjoyed my time getting to know Kathy and Katie as they traversed through their journey of 
becoming excellent teachers, teacher leaders, and instructional leaders supporting teacher development 
through their school systems and educational support organizations such as Success Academy and Teach for 
America.  Through their engagement work to listen and learn about the community to design a thoughtful 
proposed school, I have come to know them as a truly valuable asset to our education community.  They are 
defined by strong preparation and commitment to do things well in service of our students. 

Their skills have developed by being teacher coaches, leading a high performing charter school in New 
York, and being integral to the training and development of the Las Vegas Teach for America Corps have 
given them practical skills and presence to be a strong leaders and founders of a quality school.   

I recommend without reservation Kathy and Katie to lead a proposed school in my community: Battle Born 
Academy. I know they will be effective, and am excited for the unique elements Battle Born Academy could 
provide to the educational opportunities of the students of our city. 

Please feel free to contact me at any time should you like to discuss Kathy and Katies qualifications and 
commitment to excellence. I’d be happy to expand on my recommendation. 

 

 

 

In s

 

Ignacio Prado 

Executive Director, Futuro Academy Charter School 
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December 23, 2020 
 
Executive Director Rebecca Feiden 
2080 E. Flamingo Rd, Suite 210 
Las Vegas, NV 89119 
 
Executive Director Feiden, 
 
I am writing to express my support of Battle Born Academy in their application for authorization under 
the State Public Charter School Authority. As the Executive Director of Teach For America Las Vegas, I 
support the school in its effort to expand opportunity for children in Southern Nevada. Having 
personally worked with the school co-founders Kathy Rudd and Katie Krackhardt, and observing their 
focus on equity for all kids, I believe they will lead a school dedicated to improving outcomes for kids. 
For the record, Kathy Rudd and Katie Krackhardt are current staff members at Teach For America.  
 
Teach For America Las Vegas has a proven track record of recruiting, selecting, training and providing 
ongoing leadership development to outstanding leaders. We’ve partnered with Southern Nevada 
schools for over 15 years to provide talented teachers and leaders to schools that choose to partner 
with us.  
 
Kathy Rudd’s has a remarkable resume for school launch including work as a teacher, mentor, coach, 
and Assistant Principal- in both traditional public schools and charter schools. That, alongside her 
leadership launching TFA’s locally run teacher training Institute give her a strong background in school 
launch. Katie Krackhard has an equally impressive resume with her work as a teacher, mentor, and 
coach in Clark County. Combined with her work on our staff leading teacher analysis and focus on 
academic achievement for students, and her new administrative credential, will undergird the school’s 
launch capability.  
 
Together we have a unified focus on ensuring one common underlying goal: provide all children access 
to an excellent education.  On behalf of TFA, we are hopeful Battle Born Academy can successfully 
launch and work alongside families, existing traditional public schools, and the broader Las Vegas 
community.  Please accept this letter of support. 
 
In Partnership, 
 
 
 
 
Sean Parker 
Executive Director, Teach For America Las Vegas  

 
701 Bridger Avenue, Suite 750, Las Vegas, NV 89101  P 702-696-9059  F 702-696-0907  www.teachforamerica.org 
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11/28/20 
 
Joseph Orosco  
546 N Eastern Ave Suite 145 
Las Vegas, NV 89101 
 
Nevada State Public Charter School Authority  
1749 N. Stewart Street, Suite 40  
Carson City, NV 89706  
 
Dear Nevada State Authority Board Members,  
 
I am writing this letter in support of the charter application for Battle Born Academy. The mission of 
the school is to provide a rigorous, holistic tuition-free public charter education to children from 
Kindergarten through 8th grade that sets students up for lives of opportunity – accessing 
post-secondary education, working careers and living personal lives that are deeply meaningful, 
contributing to their community, and challenging the status quo. At full capacity, BBA will serve 
more than 500 students in the downtown area and will be a high-quality option for students and 
families.  
 
One thing that excites me about Battle Born Academy is the opportunity to work with them on a 
project based model of public instruction in Las Vegas. With the Warriors of Light Family Inc., we 
strongly believe in service learning. Not only in terms of empowering students but also for 
educating students and motivating them to want to learn. From my own personal experience, 
service learning helped me learn that as a low-income brown kid, I had a voice. That my voice 
mattered and I could make a difference. I believe that Battle Born Academy will provide this same 
experience for many low income students of color and create a difference that this community 
needs.  
 
According to Mental Health America, Nevada ranks the 51st state in the United States in terms of 
overall Mental Health. I believe that a trauma-informed approach is important for low-income 
students, who may live in or experience the traumas associated with poverty. Having worked with 
Katie, I believe she is the right person to provide students with the mental support that they need. 
Being a high school teacher and foster parent, I have learned about the traumas that our youth 
undergo and know the need for mental health is extremely important. Through working with Katie I 
have also become more educated on trauma recovery and so have many others through Katie’s 
hard work and dedication to improving mental health.  
 
Your attention and consideration to their application is appreciated.  
 
Respectfully,  
 
Joseph Orosco  
Director 
Warriors of Light Family Inc.  
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December 17, 2020 
 
Ashley Wright 
903 E Bridger Ave  
Apt 105  
Las Vegas, NV 89101 
 
Nevada State Public Charter School Authority  
1749 N. Stewart Street, Suite 40  
Carson City, NV 89706  
 
Dear Nevada State Authority Board Members,  
 
This is a letter in support of Battle Born Academy, a proposed charter school in downtown Las 
Vegas. As a longtime resident of downtown Las Vegas I am aware of the extreme needs for an 
equitable learning environment for all learners  and I have come to respect Katie and Kathy’s 
resilience and determination to lead a school with strong equitable outcomes for our community.  
 
The Battle Born Academy model of project-based learning combined with social-emotional 
learning and a community of support will enable our students in Las Vegas to thrive. BBA will 
strive toward educational equity through work grounded in these core tenets: 

● Inquiry - Lead Your Own Learning - students will engage in real-world problem solving, 
design thinking, and student-led projects 

● Community - Contribute to a Better World - BBA students benefit from collaboration and 
engagement with their peers, their teachers, and the community of downtown Las Vegas 

● Wholeness - Care for Yourself and Your Community - through meeting the 
social-emotional needs of our students and staff, BBA grows a sustainable community of 
learners achieving ambitious results 

 
As an Early Childhood professional I intend to support these leaders in these values by 
supporting their development of the curriculum, volunteering through downtown LV community 
outreach, and lending my early learning expertise to create an ideal learning environment 
through inquiry and social emotional learning.  
 
The addition of Battle Born Academy to the Las Vegas community provides for an innovative 
and positive educational experience for all those students who will enroll. Your attention and 
consideration of Battle Born Academy is appreciated.  
 
Respectfully,  
 
Ashley Wright, Ed.M  
Early Childhood Professional  
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December 30, 2020 
 
Ashlea Patterson  
9111 Trumbauer Way 
Elk Grove, CA 95758 
 
Nevada State Public Charter School Authority  
1749 N. Stewart Street, Suite 40  
Carson City, NV 89706  
 
Dear Nevada State Authority Board Members,  
 
I was an 8th grade English and Debate teacher at a Title 1 school in Las Vegas for four years right at the 
start of my career in education. Within those four years, my passion for education and the equal 
opportunity it provides was ignited by the needs I saw in my classroom everyday. I have since left the city 
of Las Vegas, however, I will never forget the amazing students I came into contact with there. Las Vegas 
is a city filled with many challenges. A high EL population, families struggling economically, and also 
many schools that lack the resources to serve the students most in need.  
 
When I learned about the mission of Battle Born Academy, I was immediately struck with its relevance 
and potential to address the issues I witnessed while teaching in Vegas. I have worked at three different 
middle schools and at each, while a lot of the literature discusses catering to the “whole” student and 
emphasizes the desire for students to be contributing members of their communities, I find these lofty 
ideals to be somewhat superficial. It seems as though while we want to nurture the whole student in 
theory, in reality, the focus is solely academic. To be honest, when I read Battle Born’s mission I felt the 
same way; a lofty idea that would soon be eroded by the demands of state testing and benchmarks. 
When I continued to read however, I found that the school founders seemed to put a lot of thought into 
this particular mission. Whereas other mission statements I have read ring empty, Battle Born Academy 
actually has a specific roadmap to achieving this goal. It was then when I realized that Battle Born is 
different. Wellness and community outreach aren’t just tack ons to craft the mission statement into 
something palatable and pleasing...instead, they are core tenets that will drive this school, and its 
students into accomplishing something new and different. Something beautiful. 
 
The definition of insanity is doing the same thing over and over and expecting different results. If that’s the 
case, then unfortunately, many of us in education (myself included) are insane. That is why it is refreshing 
to see this new and powerful mission that attempts to do something that I have never seen in my decade 
as an educator. This is a school that I would be excited to move back to Vegas and teach at. Battle Born 
gives me hope about what the future of education could look like and I for one, am so excited to see what 
the future holds.  
 
Your attention and consideration of Battle Born Academy is appreciated.  
 
Best Regards,  
 
Ashlea Patterson 
Educator 
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12/17/20

Matthew Dang
3000 High View Drive
Henderson, NV 89014

Nevada State Public Charter School Authority
1749 N. Stewart Street, Suite 40
Carson City, NV 89706

Dear Nevada State Authority Board Members,

I am writing this letter to support Battle Born Academy in its efforts to establish a charter school.
Throughout the fall of 2020, I participated in a pilot program with Battle Born Academy. During
the program, we convened a small group of teachers who read research-based methods on
High Quality Project-Based Learning, discussed best practices, designed and implemented
projects in each of our classrooms, and reflected on both student learning and the adult learning
experience of the pilot.

Before the pilot, I was doing direct instruction for the students. While it provided a helpful
structure in the beginning, I could see that the students were not as interested. After the pilot,
my students were able to work together, come up with unique ideas, and problem solve so that
everyone could participate. Student-led learning is a great opportunity for students to be
engaged in meaning making and create unique opportunities to advance their learning.

Building a strong educational future for students in downtown Las Vegas and in particularly the
89101 community requires a high-quality education for all children. As a teacher and leader in
the community, I would like to see more high-quality schools opening in downtown Las Vegas.

It is my strong belief that Battle Born Academy will provide a high-performing elementary and
middle school option for students in downtown Las Vegas that our children need and deserve.
BBA’s culture of student-led learning, wellness, and community will lead to academic success
and the preparation of our students for high school and college. BBA will also deliver on its
promise that students will love school.

The addition of Battle Born Academy to the Las Vegas community provides for an innovative
and positive educational experience for all those students who will enroll. Your attention and
consideration of Battle Born Academy is appreciated.

Best Regards,

Matthew Dang
Elementary School Teacher
Community member
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December 17th, 2020 
 
Melissa Schaefer 
414 Benson Ave NE 
Apartment 1229 
Grand Rapids, MI 49503 
 
Nevada State Public Charter School Authority  
1749 N. Stewart Street, Suite 40  
Carson City, NV 89706  
 
Dear Nevada State Authority Board Members,  
 
This is a letter in support of Battle Born Academy, a proposed charter school in downtown Las 
Vegas. I first met Kathy Rudd in 2018 and Katie Krackhardt in 2016 and I have come to respect 
their dedication to educational equity, commitment to projects, and resilience to go above and 
beyond in the workplace.  
 
The Battle Born Academy model of project-based learning combined with social-emotional 
learning and a community of support will enable our students in Las Vegas to thrive. BBA will 
strive toward educational equity through work grounded in these core tenets: 

● Inquiry - Lead Your Own Learning - students will engage in real-world problem solving, 
design thinking, and student-led projects 

● Community - Contribute to a Better World - BBA students benefit from collaboration and 
engagement with their peers, their teachers, and the community of downtown Las Vegas 

● Wholeness - Care for Yourself and Your Community - through meeting the 
social-emotional needs of our students and staff, BBA grows a sustainable community of 
learners achieving ambitious results 

 
I’ve seen Katie Krackhardt make a significant difference within the Las Vegas Valley. 

She impacted students hands-on with her experience teaching for three years in East Las 
Vegas. Then transitioned to becoming a teacher coach for secondary Math teachers for the last 
five years. During this time she had made an influence on thousands of students every year. 
She successfully trained and coached first and second year teachers which made a significant 
impact in Las Vegas. Katie also has experience as a school leader during summer training, to 
which her site was extremely successful. She is committed to bringing a quality education to all 
students who fall directly or indirectly under her care. Both Katie and Kathy seek out the gaps in 
systems and find their solutions. I have full confidence that both Katie and Kathy will run a 
successful charter school.  
 
 
The addition of Battle Born Academy to the Las Vegas community provides for an innovative 
and positive educational experience for all those students who will enroll. Your attention and 
consideration of Battle Born Academy is appreciated.  
 
Respectfully,  
 
Melissa Schaefer M. Ed.  
7th/8th grade social studies teacher  
Ridge Park Charter Academy  
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December 17, 2020 
 
Sara Fagan 
880 Desert Storm St Apt 204 
Las Vegas, Nevada 89110 
 
Nevada State Public Charter School Authority  
1749 N. Stewart Street, Suite 40  
Carson City, NV 89706  
 
Dear Nevada State Authority Board Members,  
 
I am writing this letter to support Battle Born Academy in its efforts to establish a charter school. 
Throughout the fall of 2020, I participated in a pilot program with Battle Born Academy. During the 
program, we convened a small group of teachers who read research-based methods on High Quality 
Project-Based Learning, discussed best practices, designed and implemented projects in each of our 
classrooms, and reflected on both student learning and the adult learning experience of the pilot.  
 
Before the pilot, I didn't really have a background in project-based learning. I knew of it but I wasn't sure 
how implemented in the classroom. After the pilot, I gained the knowledge how to start this in a kinder 
level class and realized that many if not all students this age should be taught using this method. 
Students were excited to engage in the content because it was something they were familiar with. 
Students who were not actively engaged in class became more engaged. Many students with an ELL 
background were able to understand the material better and articulate their thought process better due to 
this type of teaching method. It allowed for more high-level thinking and processes without teacher help.  
 
Building a strong educational future for students in downtown Las Vegas and in particularly the 89101 
community requires a high-quality education for all children. As a teacher and leader in the community, I 
would like to see more high-quality schools opening in downtown Las Vegas.  
 
It is my strong belief that Battle Born Academy will provide a high-performing elementary and middle 
school option for students in downtown Las Vegas that our children need and deserve. BBA’s culture of 
student-led learning, wellness, and community will lead to academic success and the preparation of our 
students for high school and college. BBA will also deliver on its promise that students will love school.  
 
The addition of Battle Born Academy to the Las Vegas community provides for an innovative and positive 
educational experience for all those students who will enroll. Your attention and consideration of Battle 
Born Academy is appreciated.  
 
Best Regards,  
 
Sara Fagan 
M.ED Kindergarten Teacher 
Arturo Cambeiro Elementary School  
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Battle Born Academy 

 

Attachment 2: Draft MOU Between 

Charter School and College or University 

This section is not applicable to Battle Born Academy. 
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Battle Born Academy 

 

Attachment 3: Annual Academic 

Schedule 
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Attachment 4: Board Member 

Template 
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Battle Born Academy 

 

Attachment 5: Board Member 
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● Work collaboratively with grade level teachers, special education team, and 
administrators to discuss appropropriate remediation strategies for students 
participating in our Response to Intervention process  

● Attending school and district mandated trainings  
● Teach all core subjects using common core shifts in ELA and Math  

Teacher, Acelero Learning Head Start- Las Vegas, NV  
August 2014 - May 2016 

● Administer appropriate district curriculum aligned with the Nevada State Standards in 
a Pre-K inclusion classroom  

● Work collaboratively with grade level teachers, special education team, and 
administrators to discuss appropropriate remediation strategies for students 
participating in our Special Education program 

● Attending school and state mandated trainings 
● Administer developmental and social emotional assessments on all students within 

the first 30 days of school 
● Track developmental progress using Teaching Strategies GOLD learning continuum  

 

EDUCATION 

University of Nevada, Las Vegas- Master of Education (M.ED) Educational Policy 
and Leadership 
August 2020- Present  

University of Nevada, Las Vegas- Master of Education (M.Ed)  

August 2014 - May 2016 

Concentration: Early Childhood Education  

University of California, Riverside  - Bachelor of Arts in English and Media 
Cultural Studies  

September 2008 - June 2013 
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Rebecca Gonzalez 
Biography 
Battle Born Academy Proposed Board Member 
 
Rebecca Gonzalez has many years of experience in the Accounting field and possesses both a 
degree in Accounting and a degree in Business Management. She has worked in both the private 
and public sector and now looks to utilize her knowledge to help make Battle Born Academy a 
success.  

Having moved to Las Vegas in 2006, she has a strong desire to be involved in the community 
and help nurture changes that are very much needed in our downtown area. Opportunities and 
possibilities should be available to every individual regardless of circumstances and through 
various avenues, such as Battle Born Academy’s vision, she is excited to help make this a reality. 
With previous experience maintaining the financial records for another Charter school in the Las 
Vegas area, Rebecca hopes to be able to help establish Battle Born Academy by providing 
insight from a financial perspective. 

In her spare time Rebecca loves to be with her husband and two daughters. Being able to find a 
balance between work, life, passions and commitments is her ultimate goal, but slowing down is 
not an option.  
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TA America Corporation  Asst. Accounting Manager  Nov 1996 – Dec 2005 
• Manage Department of 6+ 
• Budget Forecasting and Presentations Internally & Parent Company in Japan 
• Maintain Financial Reports and assist in Semi-Annual Reviews and Annual Audits 
• Maintain Collections – Client Credit Status and Write-Offs 
• HR Tasks – Benefits, Payroll, Maintain Employee Files 

SKILLS 
• Time Management & Multi-Tasking Ability  
• Conflict Management 
• Analytical and Problem Solving 

SOFTWARE 
• QuickBooks Desktop / Online, Sales Force, Microsoft Office, Needles, Pivot Tables 
 

REFERENCES 
• Available Upon Request 
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Start-Up Charter School Board Member Information 
 

 
School Mission and Program 

 
Governance 

 

 

6. Why do you wish to serve on the board of the proposed charter school?  
The incorporation of social emotional learning is very important to me. It is going to be very 
beneficial to the students.  

7. What is your understanding of the appropriate role of a public charter school board member?  
To help where needed and to hold people accountable within their responsibilities.  

 
8. Describe any previous experience you have that is relevant to serving on the charter school’s 

board (e.g., other board service).  If you have not had previous experience of this nature, 
explain why you have the capability to be an effective board member.  

I do not have prior experience but I do believe with my education and professional 
background I will be able to help develop this school.  

 
9. Describe the specific knowledge and experience that you would bring to the board.  
I have both an Accounting and a business degree which I believe is beneficial in order to lead, 
structure and hold people accountable.  

1. What is your understanding of the school’s mission and guiding beliefs? 
That everyone deserves a great education that motivates them, peaks their curiosity and 
is fun.  

 
2. What is your understanding of the school’s proposed educational program? 

Getting students involved in the community and to ask questions that interests them so 
they are engaged and excited to learn.  

 
3. What do you believe to be the characteristics of a successful school? 

small class sizes, more participation from students in small groups and to teach  others 
what they have learned.  

 
4. How will you know that the school is succeeding (or not) in its mission? 
Oversee the kids as they grow and develop, watching them educate others on what they learn.  

1. Describe the role that the board will play in the school’s operation.  

The board directs the school leader to produce reports, including financial, academic, behavioral, 
and otherwise to demonstrate proof of progress towards outcomes.  

 
2. How will you know if the school is successful at the end of the first year of operation? 

Academic- all students are proficient and/or making clear gains in core subjects. Student led 
learning- all students are equipped to lead their own learning.  

3. How will you know at the end of three years of the school is successful? 

Through financials, academic, and other reports the board will be able to assess progress.  

 
4. What specific steps do you think the charter school board will need to take to ensure that the 

school is successful? 
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Start-Up Charter School Board Member Information 
 

Disclosures 

 

 

Listen to public comments at each board meeting. Direct the school leaders to provide various 
reports for evaluation.  

 
5. How would you handle a situation in which you believe one or more members of the school’s 

board were acting unethically or not in the best interests of the school? 

By notifying the board’s legal counsel/attorney immediately, so that proper investigation is done 
to gather facts and assess the issue.  

1. Indicate whether you or your spouse or any relative within the third degree of consanguinity 
or affinity knows the other prospective board members for the proposed school.  If so, please 
indicate the precise nature of your relationship.  
X☐    I / we do not know any such trustees.  ☐  Yes 

 
2. Indicate whether you or your spouse or any relative within the third degree of consanguinity 

or affinity knows any person who is proposed to be or you anticipate will apply to be a school 
employee.  If so, indicate the precise nature of your relationship. 
X☐  I / we do not know any such employees.  ☐  Yes 

 
3. Indicate whether you or your spouse or any relative within the third degree of consanguinity 

or affinity knows anyone who is doing, or plans to do, business with the charter school 
(whether as an individual or as a director, officer, employee or agent of an entity).  If so, 
indicate and describe the precise nature of your relationship and the nature of the business 
that such person or entity is transacting or will be transacting with the school.  

X☐  I / we do not know any such persons.  ☐  Yes 

 
4. Indicate if you, your spouse or any relative within the third degree of consanguinity or affinity 

anticipate conducting, or are conducting, any business with the school.  If so, indicate the 
precise nature of the business that is being or will be conducted.  

 X☐  I / we do not anticipate conducting any such business.  ☐  Yes 

 
5. If the school intends to contract with an education management organization or other 

education service provider, indicate whether you or your spouse or any relative within the 
third degree of consanguinity or affinity knows any employees, officers, owners, directors or 
agents of that provider.  If the answer is in the affirmative, please describe any such 
relationship. 
X☐  Not applicable because the school does not intend to contact with an education service 
provider or school management organization.  
 ☐  I / we do not know any such persons. ☐  Yes 
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Start-Up Charter School Board Member Information 
 

 

 

 

6. If the school contracts with an education management organization or education service 
provider, please indicate whether you, your spouse or any relative within the third degree of 
consanguinity or affinity have a direct or indirect ownership, employment, contractual or 
management interest in the provider.  For any interest indicated, provide a detailed 
description.  
☐  N/A.  X☐  I / we have no such interest.  ☐  Yes 

 
7. If the school plans to contract with an education management organization or education 

service provider, indicate if you, your spouse or any relative within the third degree of 
consanguinity or affinity anticipate conducting, or are conducting, any business with the 
provider.  If so, indicate the precise nature of the business that is being or will be conducted.  
☐  N/A. X ☐  I / we or my family do not anticipate conducting any such business.  ☐  Yes 

 
8. Indicate whether you, your spouse or any relative within the third degree of consanguinity or 

affinity are a director, officer, employee, partner or member of, or are otherwise associated 
with, any organization that is partnering with the charter school.  To the extent you have 
provided this information in response to prior items, you may so indicate.  

      X ☐  Does not apply to me, my spouse or family.  ☐  Yes 

 
10. Indicate any potential ethical or legal conflicts of interests that would, or are likely to, exist 

should you serve on the school’s board.  
X☐  None.  ☐  Yes 
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KEITH J.D. HIGHTOWER, J.D. 
 

 
EDUCATION 
William S. Boyd School of Law, University of Nevada, Las Vegas, Las Vegas, NV 
Juris Doctor, May 2017 
Honors: Young Alumni of the Year Award 2019; Pro Bono Highest Honors, 2017; Dean’s Award, 2017; Dean’s List, Fall 2016 
University of Hawai`i Manoa, Honolulu, HI 
Master of Education in Teaching, May 2013 
Columbia University, New York, NY 
Bachelor of Arts in Political Science, May 2009 

EXPERIENCE 
TEACH FOR AMERICA, Las Vegas, NV 
Director, Corporate & Public Partnership, October 2019-Present 

• Design and strategically lead TFA’s financial development campaigns to raise over $500k from corporate and public funding sources 
• Develop, implement, and oversee the execution of TFA’s regional external affairs plan and strategy to leverage and foster the public’s will 
• Write state and corporate grant proposals, manage progress towards key performance indicators, and timely report funding results 
• Developed a strategic campaign and successfully mobilized and prepared a team of allies to secure TFA’s two-year contract renewal with 

the CCSD Board of Trustees shortly after joining the team in December 2019 
OFFICE OF THE GOVERNOR – STATE OF NEVADA, Carson City, NV, May 2018-July 2019 
Legislative & Intergovernmental Affairs Director, January 2019-July 2019 

• Developed, implemented, controlled, organized, supervised, and directed legislative process and procedures 
• Served as chief custodian of all bills passed by the legislature and submitted to the Governor’s Office, responsible for the timely approval, 

rejection, and delivery of each bill or veto message to the appropriate party 
• Drafted, reviewed, and analyzed legislative policy 
• Managed multiple projects simultaneously with various deadlines 
• Served as chief liaison between the Governor’s Office and the Office of Science, Innovation & Technology, the Nevada Indian 

Commission, the Ethics Commission, the Department of Tourism & Cultural Affairs, and the Lieutenant Governor’s Office 
• Strategized with other senior staff to ensure that priority legislative initiatives advanced through the legislature 
• Convened 2:1 meetings with me, the Governor, and all 63 state legislators, other elected officials, and tribal leaders 
• Reviewed, evaluated, and prepared reports to brief and advise the Governor on pardon and commutation applications 
• Supervised team of policy analysts and interns in preparing policy analysis and briefing reports for the Governor    

Legislative Director, August 2018-January 2019; Policy Analyst, May 2018-August 2018 
• Responsible for the overall management and evaluation of the Executive Branch’s budget and bill draft requests 
• Served as the legislative liaison representing the Governor’s Office with the Legislature, Executive Agencies, boards, and commissions 
• Developed and managed the tracking, analysis, and submission of policy and budget requests for legislative sessions 
• Provided policy analysis, counsel, and recommendations to the Governor and senior staff on Executive Agency legislative proposals 
• Assisted in the development of the Governor’s Executive Budget 
• Managed and supervised policy analyst team 

Legislative Policy Extern, Spring 2017 
• Supported state’s executive office by tracking bill draft requests and proposed legislation for education, commerce, labor & energy, and 

legislative operations & elections 
• Researched and performed comparative analysis on past and current legislative proposals, and tracked executive agency bills 
• Wrote memos analyzing proposed legislation, highlighting policy concerns, and identifying similarities with past vetoed measures 

WILLIAM S. BOYD SCHOOL OF LAW, UNIVERSITY OF NEVADA, LAS VEGAS, Las Vegas, NV 
Assistant Director of Development & Admissions, September 2017-January 2019 

• Recruited new students while representing the law school at college fairs and LSAC Forums throughout Nevada and the United States 
• Helped boost 2018 applicant volume by more than 30%, placing UNLV Law among only ten other law schools with similar growth 
• Counseled, advised, and cultivated relationships with prospective, admitted, and continuing students  
• Identified new and cultivated existing relationships with donors 
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Law Office of David R. Fischer, Las Vegas, NV 
Law Clerk (Independent Contractor), August 2017-May 2018  

• Assisted in legal defense for indigent clients charged with crimes in U.S. District Court, District of Nevada 
• Provided case analysis and researched complex criminal issues 
• Drafted sentencing memos, motions to sever, discovery investigation memos, and motions to dismiss  

LAW OFFICES OF JOHN BENEDICT, Las Vegas, NV 
Law Clerk, July 2015-January 2017 

• Applied legal writing skills to draft business transaction documents, court pleadings, and advisory memos 
• Reviewed, researched, and drafted entity formation and investment documents, real estate contracts, and financing transaction memos 
• Researched and prepared trial record for business litigation involving general contract disputes, alter ego liability, choice of law, federal 

subject matter jurisdiction, personal jurisdiction, venue, res judicata, collateral estoppel, and implied easement responsibilities 
• Reviewed discovery documents to help strategize and plan subsequent discovery, rebuttals, and alternate dispute resolutions 
• Conducted legal research and developed case strategies to advise and assist attorneys in determining course of action 
• Assisted in real property matters including review of leases and deeds, research of lien priorities involving purchase money liens, HOA 

liens, and mechanic’s liens 
THOMAS & MACK LEGAL CLINIC, Saltman Center for Conflict Resolution, UNLV LAW, Las Vegas, NV 
Arbitrator, September 2014-May 2017 

• Conducted hearings between UNLV Parking Services and community members appealing parking citations 
• Mediated resolutions or imposed fair judgments after considering relevant facts, evidence, and parking rules 

Mediator, January 2016-December 2016 
• Mediated divorce cases involving allocation of alimony and the distribution of assets/debts at the Eighth Judicial District Family Court 
• Mediated small claims and community disputes at the Neighborhood Justice Center 
• Facilitated productive conversations, clarified positions, and led parties to resolve sensitive issues by identifying shared interests 

LEWIS ROCA ROTHGERBER CHRISTIE LLP, Las Vegas, NV 
Law Clerk: State Bar of Nevada Professional Development Fellow, Spring 2016 

• Drafted sections of complaints and prepared memos for senior partners  
• Conducted research for litigation involving daily fantasy sports, civil discovery, municipality immunity for punitive damages 
• Prepared a discovery manual with local rules and case law to support discovery efforts for associates and partners 

U.S. DISTRICT COURT, DISTRICT OF NEVADA, Las Vegas, NV 
Judicial Extern to the Honorable Andrew P. Gordon and the Honorable Jennifer A. Dorsey, Summer 2015 

• Wrote legal opinions in consultation with judges and law clerks 
• Researched case law primarily on federal civil and criminal procedure 
• Co-mediated with judges in early neutral evaluations and settlement conferences 

STATE OF HAWAI`I DOE (TEACH FOR AMERICA), Wahiawa, HI 
Teacher & Department Chair, 8th Grade Social Studies & Science at Wheeler Middle School, July 2009-July 2014 

• Directed 75 students in outperforming all other students in the school, district, and state on the Hawai`i State Science Assessment 
• Developed and executed daily lesson plans with an emphasis on developing writing and critical thinking skills 
• Advocated for school-wide emphasis on writing literacy, resulting in implementation of 40-minute Writing Labs for students schoolwide 
• Organized and planned four graduation ceremonies, five semi-formal banquets, and more than a dozen field trips for nearly 200 students 
• Successfully developed and honed public speaking skills, delivering keynote graduation speeches to audiences of nearly 1,000 
• Ensured compliance with IEPs and 504s, and reported student progress according to each individualized learning plan 

PMR ENTERTAINMENT, LLC, Columbus, OH 
Producer and Co-Founder, July 1998-July 2009 

• Oversaw and directed all operational and business functions of entertainment startup, including creating strategic business plans, 
conducting market analysis, providing creative input in story development and marketing, and growing and developing new business 
opportunities 

• Produced, filmed, and secured worldwide distribution of 3 independent films: Uninvited Guest; Jacked Up; and Cutthroat Alley 
• Raised $3M+ capital by attracting investors, hosting fundraising events, and securing sponsors 
• Planned, managed, and marketed movie premieres, concerts, plays, corporate events, and outings 
• Drafted, reviewed, edited, executed, and negotiated contracts with actors, musicians, venues, vendors, and contractors 
• Managed PR/marketing campaigns for print and television media and secured local, city, and state political acknowledgements 
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PREMIER MORTGAGE FUNDING, INC., Columbus, OH 
Branch Manager, 2003-2006 

• Oversaw, managed, developed, and motivated team of nearly 30 mortgage brokers, loan processors, and administrative staff 
• Reviewed loans, procedures, and team members to ensure compliance with company policies, federal regulations, and licensing 

requirements 
• Built network of real estate professionals to provide steady source of mortgage referrals 

Loan Originator, 2001-2003 
• Generated $15-$18K in loan fees monthly with average pipeline of $750k 
• Secured leads for first and second mortgage refinancing, and provided superior service, resulting in high repeat and referral business 
• Acquired and maintained knowledge of FNMA, FHLMC FHA, VA guidelines, and regulations X and Z 

CONSUMER INSURANCE SERVICES OF AMERICA (GROUP ADVANTAGE), Columbus, OH 
State Manager, 1997-2001 

• Led a team of over 20 insurance agents in the implementation of an innovative high-tech retail insurance operation 
• Setup new kiosks to market discounted insurance products in warehouse clubs in northern and central Ohio 
• Recruited and trained new insurance agents in customer-service processes and operational procedures 
• Developed training materials, operational policies, and marketing plans 
• Planned and organized special events and continuing education seminars 
• Established and cultivated relationships with warehouse managers across the state   

ADDITIONAL CREDENTIALS 
Mediation Training: 40 Hours of Basic Mediation Training 
Previous Licenses: Secondary SS Teacher; Life, Accident, and Health Insurance; Property and Casualty Insurance; Mortgage Broker Loan Officer 

SERVICE AND LEADERSHIP 
Columbia University School of General Studies Board of Visitors, New York, NY 
Advisory Board Member, October 2020-Present 

• Support the School’s mission, long-range planning, financial development, standing within the academic community, and Dean 
William S. Boyd School of Law, Justice Michael L. Douglas Prelaw Fellowship Program, Las Vegas, NV 
Advisory Board Member, April 2019-Present 

• Advise and co-develop strategies to attract, encourage, and support more Black students to access law school and the legal profession 
Supreme Court of Nevada: Access to Justice Commission, Las Vegas, NV 
Eviction Mediator, October 2020-Present 

• Appointed by the Supreme Court of Nevada in response to the financial crisis created by the COVID-19 Global Pandemic 
• Manage a book of eviction cases, serve as the sole mediator for cases assigned, and submit outcome reports to the court 

Las Vegas Chapter of the National Bar Association, Las Vegas, NV 
Corresponding Secretary, December 2019-Present 

• Manage all communications with members and external audiences including letters, emails, periodic newsletters, and social media 
• Increased audiences for newsletters and social media accounts by more than 60% 

Democratic National Committee (DNC), Las Vegas, NV 
Presidential Fellow, October 2020-November 2020 

• Assisted with in-person and virtual Get Out the Vote efforts including relational and digital organizing and in-person voter contact 
William S. Boyd School of Law, Community Service Program, Las Vegas, NV 
Facilitator, Summer 2015 

• Taught weekly legal education classes to members of the community on paternity, custody, and child support 
• Prepared a curriculum on paternity and custody laws and legal programs available to low income communities 

Youth Voices on Lockdown, Rikers Island Prison, New York, NY.  
Writing Instructor, Spring 2009 

• Taught group of adolescent boys writing skills as an outlet for creative expression 
• Developed curriculum to engage and teach small groups of incarcerated youth to express themselves through writing  
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Katie Krackhardt 
Biography 
Battle Born Academy Co-Founder 
 
Katie Krackhardt currently works as an instructional and leadership coach where she is able to 
use her expertise to serve teachers in the Las Vegas region.  
 
Her commitment to supporting students' emotional and physical well-being began early with her 
undergraduate research studying the impact of creative dramatics on children’s self esteem. 
Double majoring in Theatre and Psychology focused on developmental psychopathology, Katie 
went on to become a secondary school educator, gaining even more practical, hands-on 
experience as she worked in the Clark County School District, achieving incredible results with 
middle school math students. While working in secondary education, Katie continued to further 
her own education by completing a Masters in Curriculum and Instruction, Mathematics at 
UNLV. 
 
In addition to her role as co-founder of Battle Born Academy, Katie currently trains educators, 
mental health professionals, and wellness enthusiasts to earn their certification in Trauma 
Recovery Yoga. She is currently finishing her school administration credential from Johns 
Hopkins University. 
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Chantae Readye  
 

   

 
 

Education 

M.A. University of Nevada, Las Vegas 2017 

  Urban Leadership Development 
 

M.Ed. University of Nevada, Las Vegas 2008 

 Curriculum and Instruction 
 

B.A. University of California, Los Angeles 2006 

 Double Major:  Economics and Sociology 

 
 

Professional Positions 
 

9/19 – Present:    Assistant Principal – Liliam Lujan Hickey Elementary School (CCSD) 
Supervise over 80 licensed and support staff and 700 students in day-to-day school operations which include: 

Observe and evaluate teachers based on the Nevada Educators Performance Framework, develop teacher skills and 

create action plans for those staff that need it. Set curriculum and supervise its implementation. Work with 

leadership team to gauge teacher progress and satisfaction to aid in decision-making and school planning. Provide 

professional development for staff based on needs and innovations in education. Create procedures and standards 

from conduct at school for staff and students. Develop relationships and lines of communication with families to 

address student needs. Adjudicate student behavior incidents based on the CCSD Student Code of Conduct. 

Cultivate relationships with community members and outside organizations in order to provide wraparound services 

to families (e.g. health, transportation, clothing, food, etc.). Reconcile and maintain multiple budgets for the school 

year. Develop procedures and schedule for online learning and ways to support families as they transition to online 

learning. Serve as Advisor for Restorative Justice and Truancy Diversion programs.  

 

2017 – 2019: Title I Strategist/Liaison – Ira J. Earl Elementary School (CCSD) 
 Provide support and training for staff on new and current curriculum, gather and analyze benchmark assessment data 

and provide professional development opportunities for staff based on said data. Coordinate schoolwide assessments 

including AIMS Web, I-Ready, SBAC, MAPS, CORE Phonics, and WIDA. Plan and maintain Title I budget and 

ensure school stays in compliance with Title I regulations, plan and facilitate monthly parent meetings based on parent 

feedback, coach teachers with Zoom curriculum specifically ReadyGen and EnVision Math 2.0 and school curricular 

initiatives (e.g. Explicit Phonics, Explicit Vocabulary, Number Talks, etc.) 

 

Summer 2018: Teacher Education Facilitator – Teach For America Las Vegas Institute 
  Trained 24 incoming corps members on district policy and basic teaching strategy in literacy with a culturally  

relevant pedagogical lens through daily sessions developed to cater to the needs of the corps members. In addition, 

observed classroom instruction and used observation data gathered to give individual feedback to support the 

development of teacher skills. 

 

2016 – 2017 Read by Grade 3 Literacy Strategist – Ira J. Earl Elementary School (CCSD) 
 Attend monthly training on literacy strategies and best practices then lead literacy professional developments for 

school teaching staff,  plan and maintain budget Read by Grade 3 budget and make sure to stay in compliance with 

the grant requirements, make sure school stays in compliance with state law, use Datalab to ensure proper completion 

of SLPPs by staff, provide support for Brigance assessment, organize and facilitate after school tutoring for qualifying 

students.  

 

2006 – 20017     Teacher – Ira J. Earl Elementary School (CCSD)  
 Highly Qualified Teacher with experience teaching fifth, kindergarten, second, and third grade to a student population 

that was 100% FRL and 70% ELL at a Title I school. Crafted standards-based lessons that were differentiated to meet 

students’ academic needs. Served as inclusion teacher for Special Education students and adapted academic and social 

environments based on their IEP goals. Established communication and built relationships with families in order to 

keep them involved in their student’s progress. Worked with grade level members to unpack standards, develop 

teaching strategies, and long-range plan based on state standards.  
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Teacher Leadership Experiences 
 

 Served as a member of the School Improvement team since the 14-15 school year working with various stakeholders to develop 

the School Performance Plan each year. 

 Served on school’s pilot PBIS team (18-19) as Data Analyst and Internal Coach using Datalab to compile our behavior data to 

create action steps to improve data. We reduced office referrals by 25% in our pilot year. 

 Established and facilitated end of year reflection/planning meeting including grade level chairs, strategists, and administration 

to reflect on current year and plan important dates for school’s master calendar for next year (since 16-17) 

 Served as Grade Level Chair and acted as liaison between grade level an admin, facilitate weekly grad level meetings, lead the 

development of and maintained long range plans for the grade level. (15-16, 16-17) 

 Served as Technology Team Leader developed and delivered Professional Development on educational technology to school 

staff at various dates throughout the school year; including Staff Development Days and SBCTs. (10-11 – 16-17) 

 Member of Math/Science team responsible for mentoring teachers on math and science standards, the adopted curriculum, 

and developed a structured math schedule. (2011-2012) 

 Chosen to attend Common Core State Standards Summer Institute with purpose of training staff on new standards.  (2010 – 

2011) 
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Kathy Rudd 
Biography 
Battle Born Academy Co-Founder & Proposed Principal 
 
Kathy Rudd currently leverages her deep belief in students and her love of adult learning to lead 
the Teach for America - Las Vegas Regional Institute.  

After an undergraduate degree in English at the University of Missouri, Kathy taught for three 
years in CCSD in North Las Vegas while earning her Masters in Education from UNLV. Coach 
Rudd prepared her high school students to thrive in college and beyond. Kathy moved to New 
York to help found a charter high school, where she served first as a master teacher and then as 
an Assistant Principal. While there, Kathy earned a Masters in Education in Public School 
Building Leadership from Columbia University. Kathy moved back to Las Vegas to found TFA's 
regional teacher training program and is now proud to call Las Vegas her forever home. 

In addition to her role as a Battle Born Academy co-founder, Kathy coaches high school 
volleyball at Desert Pines HS in Las Vegas and is a passionate advocate for sports, play, 
collaboration, and learning through experience. 
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Start‐Up Charter School Board Member Information 
 

2 
 

  
4.  

        X  Resume and professional bio are attached. 

 
5. Indicate whether you currently or have previously served on a board of a school district, 

another charter school, a non-public school or any not-for-profit corporation (to the extent 
not otherwise indicated in your response to Item 3, above).                                                                      
X Does not apply to me.    Yes 
 

6. Why do you wish to serve on the board of the proposed charter school?   
 
As a resident of downtown Las Vegas, assisting in and facilitating the success for its 
children is an important mission to me.  I believe that often the citizens of downtown 
Las Vegas are overlooked or expected to continue in the conditions with which they 
live, which should not be the case.  Accordingly, bettering the lives of these neighbor‐
children is important to me, and I welcome the opportunity to have a first‐hand 
involvement in doing so.  
 

7. What is your understanding of the appropriate role of a public charter school board member?  
 
My role is to diligently and competently assist the board in making legal decisions and 
remaining compliant with the law.  I have a fiduciary duty to the public charter school, 
and therefore must assiduously assist and participate in the board as best to my 
abilities.  
 

8. Describe any previous experience you have that is relevant to serving on the charter school’s 
board (e.g., other board service).  If you have not had previous experience of this nature, 
explain why you have the capability to be an effective board member.   
 
I have the capability to be an effective board member because I have the legal 
experience and knowledge to assist the board and the public charter school in 
remaining compliant within the law and proceeding appropriately.  I am passionate 
about the cause and the region within which it affects.   
 

9. Describe the specific knowledge and experience that you would bring to the board.   
 

I have years of legal experience in practicing in the area of employment law.  In 
practicing primarily in that area, I am also readily familiar with human resources actions 
and practices that are best suited for employers and how best to instill them.  Moreover, I 
know the area in which the public charter school will be servicing.  As such, with my 
personal and professional knowledge, I would be an asset to the board’s collective 
knowledge and experience.  

 
School Mission and Program 

1. What is your understanding of the school’s mission and guiding beliefs? 
 
The school’s mission is to provide a rigorous, holistic, tuition‐free public charter 
education to children from birth through eighth grade that sets students up for lives of 
opportunity.  This includes accessing post‐secondary education, working careers, and 
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living personal lives that are deeply meaningful, contributing to their community, and 
challenging the status quo.  

 
2. What is your understanding of the school’s proposed educational program? 

 
The educational program will be based on a foundation of project‐based learning, 
where the students will lead the way in their education, engaging in exploratory 
research, dialogue and debate, critical thinking, and community‐based inquiry.  There 
are six criteria within which the curriculum and instruction lie: intellectual challenge 
and accomplishment, authenticity, public product, collaboration, project management, 
and reflection.  
 
The proposed educational program will further include daily practices rooted in 
social‐emotional learning, including wellness checks, self‐monitoring, trauma‐
recovery yoga, and emotional resilience work.  The community will also engage in 
restorative practices, such as community circles, restorative justice conversations, and 
community‐centric/impact‐based disciplinary practices.   

 
3. What do you believe to be the characteristics of a successful school? 

 
The characteristics of a successful school are high enrollment and the fact that every 
student looks forward to school every day.  To have students interested in learning and 
thirsty for knowledge despite potential challenges at home is demonstrative of a 
successful school. Moreover, if the school has accomplished its goals and has not 
committed anything improper or illegal.  

 
4. How will you know that the school is succeeding (or not) in its mission? 

 
The school is succeeding in its mission if there is demand for enrollment and 
enrollment continues to grow due to the success of the students within its programs.  

 
 
Governance 

1. Describe the role that the board will play in the school’s operation.  
 
The role the board will play is in governing the school and its success.  Specifically, the 
board will ensure that the outcomes of the school are met and that there will be no 
uncompliant or illegal activities occurring within the school.  The board will 
accomplish this by directing the school leader to provide reports, such as financial, 
academic, behavioral, and other necessary reports, in order to demonstrate the 
progress achieved towards its outcomes.  The board will additionally listen to public 
comments during board meetings and will ensure that it is meeting its own goals and 
upholding its own.  Moreover, the board will continue to meet the SPCSA and the State 
of Nevada’s expectations.  The board will not interfere with the day‐to‐day operations 
of the school.  
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2. How will you know if the school is successful at the end of the first year of operation? 
 
The school will be successful after its first year if it has accomplished its goals, 
including its academic, fiscal, and enrollment goals.  Moreover ,nothing improper or 
illegal will have occurred.  The goals the school will strive to achieve include the 
following: 
 
 Academic Proficiency	‐	All students are proficient and/or making dramatic gains in 

core subject mastery (math, english, science, social studies).  
o Absolute Goal: Students who have been with BBA for at least two years will 

read at or above grade level, as measured by the Fountas & Pinnell 
assessment. 

o Growth Goal: Students will grow at least three F&P Levels per year, as 
measured by the Fountas & Pinnell assessment. 

o Absolute Goal: Students who have been with BBA for at least two years will 
achieve proficiency of 10% gains or higher in reading, math, and science.  

o Absolute Goal: Students who have been with BBA for at least two years will 
achieve an average of 80% on internally created social studies assessments.  

 Student‐led Learning	‐	All students are equipped to lead their own learning  
o Growth goal	‐	All students make grade‐level appropriate growth on 

internally created assessments based on the Buck Institute High Quality PBL 
Four C’s & P Rubric, demonstrating growth in their skills in critical thinking, 
collaboration, communication, creativity, and presentation. 

o Achievement goal	‐	Students in grades 2, 4, 6, & 8 (approximately every two 
years) demonstrate grade‐level mastery at/above the “meets standards” on 
all five assessed areas (4Cs & P) for their grade through a portfolio 
collection of their work.  

 Social‐Emotional Learning	‐	All students are developing age‐appropriate skills in 
the CASEL five areas of social‐emotional learning: self‐awareness, self‐
management, responsible decision making, relationship skills, and social 
awareness.   

o Growth Goal	‐	All students are demonstrating grade‐level appropriate 
growth on internally created assessments based on the CASEL 5 Framework. 

 The Governing Board will provide effective oversight.   
o The Board will conduct formal annual reviews of the school leader using an 

evaluation tool and metric determined by the first board meeting of the 
annual school calendar and aligned with all academic and organizational 
goals and metrics. 

o The Board will conduct annual self‐evaluations to assess its strengths and 
weaknesses. 

o The Board will conduct formal annual reviews of the school’s strengths and 
weaknesses. 

o The Board will conduct formal annual reviews of its by‐laws and all policies. 
 The school will demonstrate fiduciary responsibility.   

o External, annual audit reports will demonstrate that the school meets or 
exceeds professional accounting standards.  

o Budgets for each year will demonstrate effective allocation of financial 
resources to ensure effective execution of the mission as measured by 
yearly balanced budgets.  
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3. How will you know at the end of three years of the school is successful? 

 
If the school continues to accomplish its goals and has demand for enrollment after 
three years, it will be successful.  Moreover, nothing improper or illegal has occurred 
during its tenure.   

 
4. What specific steps do you think the charter school board will need to take to ensure that the 

school is successful? 
 
The specific steps the board will need to take include the following: 

 Direct the school leader to produce financial reports, including the cash flow 
statement, the income and expense statement, the budget versus actual report, 
and the balance sheet.  At least once per the year, the board will also direct the 
school leader to produce a cash‐flow projection/forecast. 

 Direct the school leader to produce academic reports, including, but not 
limited to, results of interim assessments, results of yearly assessments, 
itemized reports of the above by grade, class, and demographic background. 

 Direct the school leader to produce additional reports on the culture and 
behavior of the school, including attendance, behavior/discipline infraction 
reports, culture measures from student and family surveys, and other such 
reports as necessary. 

 Listen to public comment during the section of each board meeting.   
 Represent the board and the interest of the school to the fullest capacity in all 

settings, public or private, while not acting as an individual, recognizing that 
the board only holds authority in public meetings, when a lawful quorum of 
board members is present. 

 Direct the school leader to provide reports of any other instances regarding 
staff, students, families, or the school leader themselves at the discretion of the 
board. 

 Audit itself to ensure proper governance and compliance.  
 
5. How would you handle a situation in which you believe one or more members of the school’s 

board were acting unethically or not in the best interests of the school? 
 

If a situation arose in which one or more members of the school’s board were acting 
unethically, the following steps would be taken.  Initially, before the incident could 
occur, the board would have to be proactive—ensure that proper training is given to 
all new board members to understand their role, their expectation as a member of 
the board, and necessary boundaries.  Additionally, the board would have to ensure 
that bylaws existed that demonstrate the extent and limitations of the board and its 
members.  
 
If it became apparent that a board member were acting unethically, the board would 
need to remind the member of the policies and expectations inherent in the role.  
Moreover, the board would need to notify the board’s legal counsel and attorney 
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immediately.  This individual will launch the appropriate next steps, including any 
necessary fact‐finding or investigation.   
 
Once the issue is addressed and remedied, the board will take note of any 
amendments to the bylaws that may be necessary to strengthen the board and 
prevent further issues from occurring in the future.  These will be proposed at the 
next board meeting.  If the issue persists, the board member acting unethically may 
be dismissed from the board in accordance of with the bylaws.  

 
Disclosures 

1. Indicate whether you or your spouse or any relative within the third degree of consanguinity 
or affinity knows the other prospective board members for the proposed school.  If so, please 
indicate the precise nature of your relationship.   

    I / we do not know any such trustees. X  Yes 
 
I know Keith Hightower as we attended law school at the same time together.  

 
2. Indicate whether you or your spouse or any relative within the third degree of consanguinity 

or affinity knows any person who is proposed to be or you anticipate will apply to be a school 
employee.  If so, indicate the precise nature of your relationship. 
X  I / we do not know any such employees.    Yes 

 
3. Indicate whether you or your spouse or any relative within the third degree of consanguinity 

or affinity knows anyone who is doing, or plans to do, business with the charter school 
(whether as an individual or as a director, officer, employee or agent of an entity).  If so, 
indicate and describe the precise nature of your relationship and the nature of the business 
that such person or entity is transacting or will be transacting with the school.   

X  I / we do not know any such persons.    Yes 

 
4. Indicate if you, your spouse or any relative within the third degree of consanguinity or 

affinity anticipate conducting, or are conducting, any business with the school.  If so, indicate 
the precise nature of the business that is being or will be conducted.  

 X    I / we do not anticipate conducting any such business.    Yes 

 
5. If the school intends to contract with an education management organization or other 

education service provider, indicate whether you or your spouse or any relative within the 
third degree of consanguinity or affinity knows any employees, officers, owners, directors or 
agents of that provider.  If the answer is in the affirmative, please describe any such 
relationship. 

  Not applicable because the school does not intend to contact with an education service 
provider or school management organization.   
X  I / we do not know any such persons.    Yes 
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6. If the school contracts with an education management organization or education service 

provider, please indicate whether you, your spouse or any relative within the third degree of 
consanguinity or affinity have a direct or indirect ownership, employment, contractual or 
management interest in the provider.  For any interest indicated, provide a detailed 
description.   

  N/A. X  I / we have no such interest.    Yes 

 
7. If the school plans to contract with an education management organization or education 

service provider, indicate if you, your spouse or any relative within the third degree of 
consanguinity or affinity anticipate conducting, or are conducting, any business with the 
provider.  If so, indicate the precise nature of the business that is being or will be conducted.   

  N/A.  X  I / we or my family do not anticipate conducting any such business.    Yes 

 
8.  Indicate whether you, your spouse or any relative within the third degree of consanguinity or 

affinity are a director, officer, employee, partner or member of, or are otherwise associated 
with, any organization that is partnering with the charter school.  To the extent you have 
provided this information in response to prior items, you may so indicate.   

       X    Does not apply to me, my spouse or family.    Yes 

 
10. Indicate any potential ethical or legal conflicts of interests that would, or are likely to, exist 

should you serve on the school’s board.   
X  None.    Yes 

 
 
 
 
Certification 
 
I, Kelsey Stegall, certify to the best of my knowledge and ability that the information I am providing 
to the State Public Charter School Authority as a prospective board member for Battle Born 
Academy Charter School is true and correct in every respect. 

  01/05/2021 
__________       ______________________ 

Signature                                                                                    Date   
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Statement of Assurances 

Revised June, 2015 

 

1. The charter school herein named, Battle Born Academy, 
(name of charter school) 

shall be organized and administered in accordance and compliance with all applicable 
provisions of Nevada Revised Statutes (NRS), Nevada Administrative Code (NAC), and all 
applicable federal statutes and regulations. 

2.  The charter school shall enter into a written agreement with the sponsor and comply with all 
provisions therein during the term of the agreement upon approval by the sponsor. 

3.  The charter school shall report any and all substantive changes in personnel, facilities, 
schedules, and other pertinent components of the operation of the charter school to the sponsor 
in a timely manner.  

4.  The charter school shall keep such records and provide such information in the time and 
manner prescribed in NRS and NAC that the sponsor, the school district in which the charter 
school is located, the Nevada Department of Education, the State Board of Education, and the 
State Public Charter School Authority require, as needed for the purpose of fiscal audit, and 
program evaluation and reporting, including, but not limited to, the following.  The charter 
school shall: 

 Account for the total number of students, per NRS 387.123 and NRS 387.1233; 
 Submit accountability and progress reports throughout the academic year; 
 Conduct and report on required examinations of students; 
 Submit required reports on class size averages and types of teacher assignments, 

including students in programs of special education;  
 Submit separate accounting for funds received for pupils with disabilities and gifted and 

talented pupils, per NRS 387.047 and 388.520; 
 Submit required accounts of funds from federal sources, per federal reporting and audit 

requirements; 
 Submit reports regarding student truancy, transiency, attendance and dropout rates; 
 Submit reports of weapons and violence incidence; 
 Describe suspensions and expulsions; and 
 Comply with state, district, and federal statutes and regulations regarding instruction of 

disabled students including the development and implementation of Individual 
Education Plans (IEPs) for disabled students. 

 

5.  Permission is hereby granted to any member of the State Public Charter School Authority, 
Nevada Department of Education, the Nevada Department of Taxation, the Legislative Counsel 
Bureau, and the local school district to visit the school and inspect the premises and operating 
procedures of the school during business hours. 
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Anne Weisman 
Biography 
Battle Born Academy Proposed Board Member 
 
Dr. Anne Weisman is the Director of Wellness & Integrative Medicine with the UNLV School of 
Medicine. She developed wellness and integrative medicine curriculum and workshops for the 
medical students, faculty and residents.  Previously Dr. Weisman worked in the field for thirteen 
years as a massage therapist in HIV/AIDS clinics and hospices. She was awarded the Jefferson 
Award for Public Service for this work in 2007 and has presented her research numerous times at 
the Nevada Public Health Association and American Public Health Association conventions and 
was chosen to attend the Clinton Global Initiative University in Miami, FL.  
 
Academic: Dr. Weisman earned her B.A., M.P.H. and Ph.D. degrees from UNLV (Human 
Touch: Perceptions of Self-Efficacy from a Non-Pharmacology Treatment for Individuals Living 
With HIV/AIDS). Additionally, she studied at the University of Cape Town with New York 
University in a 4- week immersion course where she worked with the families and patients in a 
community setting. She specializes in integrating massage therapy and other integrative practices 
into the care and treatment of patients. Dr. Weisman has taught therapists about her integrative 
techniques and works to teach patients’, care providers and families techniques that they can use 
at home. 
 
Professional: Dr. Weisman spent 13 years caring for people living with HIV/AIDS, as well as 
volunteering and working for hospice patients. During this time, she developed continuing 
education classes for nurses and other health care providers to help teach some techniques that 
are soothing for patients and non-pharmacological. Her role at UNLV medical school is to 
introduce these and many other techniques to the medical students, faculty and residents to help 
them manage their own stress as well as to help provide a broader understanding of integrative 
treatments for their patients. Dr. Weisman has been trained and certified with the Center for 
Mind Body Medicine and uses many of these modalities and approaches in her work.  
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Las Vegas, Nevada 
 
Massage Therapist 2015-2016 
Caesars Palace 2010-2011  
Las Vegas, Nevada 
 
Founder/Massage Therapist 2005-current 
Healing Hands Foundation 
 
Certification and Licensure  
Licensed Massage Therapist, Nevada State Board of Massage Therapy 2005-current 
Hospice massage, HIV/AIDS massage 
 
Kabbalah Somatic Morah (KSM) 2015-current  
500-hour training healing modality for counselors, psychotherapists, 
bodyworkers, & medical providers 
 
Essential Skills in Medical Education Certification 2016-current 
ESME/AMEE  
 
Certification Center for Mind Body Medicine (CMBM) 2019  
108-hour training integrating mind/body medicine into clinical practice 
 
Compassion Integrity Training (CIT) 2019  
CIT is a training program that cultivates basic human values as skills  
for the purpose of increasing individual, social, and environmental flourishing.  
 
Professional Development  
International Association of Medical Science Educators 2016 
Essential Skills in Medical Education Conference & Certificate  
Burlington, VT 
 
Culture Sync~60 attendees 2017 
Las Vegas, NV 
 
Innovations in Medical Education Conference-USC 2018 
San Gabriel, CA 
 
Level Up~60 attendees 2019 
Las Vegas, NV  
 
Committee Assignments and Administrative Services 
The Outdoors Club, Faculty Advisor, Student Club School of Medicine 2017-present 
 
Shadow Lane Sustainability Council, Faculty Advisor, 2017-present 
Student Club School of Medicine/School of Dental Medicine  
  
The Integrative Medicine Special Interest Group, Faculty Advisor, 2017-present 
Student Club School of Medicine  
 
The Cooking Club, Faculty Advisor, Student Club School of Medicine 2017-present 
 
Wellness Committee, GME, UME & Organizationally 2017-present 
 
Medical Humanities, Faculty Advisor, Student Club School of Medicine 2017-present 
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Plantastic Committee, Committee Member, School of Medicine 2018-present 
 
Director of Bioethics Search Committee Member 2016 
 
Director of Student Financial Services Search Committee Chair 2016 
 
Executive Administrative Assistant Search Committee Member 2017 
 
Administrative Assistant III Search Committee Member 2017 
 
Administrative Assistant IV Search Committee Chair 2019 
 
Basic Sciences Faculty Search Committee Member 2019 
 
Administrative Assistant III Search Committee Member 2019 
 
Director of Community Engagement Search Committee Member 2019 
 
Administrative Assistant IV Search Committee Member 2019 
 
Strategic Planning Committee Member 2018-current  
 
Educational Activities  

Developed and directed Integrative Medicine course UME 2015-present 
Developed and directed wellness activities UME, GME, 2015-present 
organizationally  
Students mentored 2015-present 

o Mary McDonough, UNLV Honors College, Senior Thesis, Research mentor, The 
Psychological Impact of Mass Shootings on Emergency Physician Mental Health, 
accepted and enrolled in Medical School 

o Sharon Jalene, UNLV School of Allied Health Sciences Kinesiology & Health 
Sciences, Dissertation, Outside Faculty Advisor, College Student Depression: An 
Examination of Cardiorespiratory Fitness, Gender & Sexual Orientation Diversity, & 
Help-Seeking Willingness, Assistant Dean of Undergraduate Affairs, School of 
Integrated Health Sciences, UNLV 

o Kativa Batra, UNLV School of Public Health, Dissertation, Outside Faculty Advisor, 
Assessing Health & Financial Burden of Neonatal Abstinence Syndrome Among All 
Payer In-Patient Pediatric Discharges in Nevada 

o Anna Cornelius, UNLV School of Public Health, Professional Paper, Outside Faculty 
Advisor, The Barriers to Diagnosing Autoimmune Diseases: A Systematic Review 

o Laura Wozniak, UNLV School of Medicine, Research Block, Faculty Advisor, How 
does a mass casualty event impact staff of the coroner’s office and are mind/body 
groups an effective tool for mediating these impacts? Medical student 

o Ashley Prandecki, UNLV School of Medicine, Research Block, Faculty Advisor, How 
does a mass casualty event impact staff of the coroner’s office and is meditation an 
effective tool for mediating these impacts? Medical student 

o Hermella Misiker, UNLV School of Public Health, Thesis, Outside Faculty Advisor, 
Prevalence and Predictors of Complementary and Alternative Medicine (CAM) Use 
Among Racially/Ethnically Diverse College Students 

Educational Administration 2015-current 
Director of Wellness & Integrative Medicine  
Course and Curriculum Development Wellness 2015-current 
Teaching Wellness UME, GME, Organization 2015-current 
Course & Curriculum Development Integrative Medicine 2015-current 
Teaching Integrative Medicine UME 2017-current 
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Teaching Evidence-Based Medicine 2019-current 
Developed Performance Medicine Intersession 2018 
-collaborated with CFA to plan, develop and implement a day where medical students and 
fine arts students would perform and discuss medical issues related to performing arts 
Developed Relationships in Medicine Seminar 2017 
-collaborated with CFT to plan, develop and implement the seminar to help medical students 
and their loved ones navigate relationships 
Dean’s Call, COVID-19 Wellness Presentation 
Teaching Intersectionality & Social Identity in Nevada Community Service 
Teaching Mindfulness & Awareness Internal Medicine Residents 
 

 
Grants and Contract Awards  

Weisman, A. (PI) Nevada Resorts Association 2018-current 
$40,000 grant to research and develop a comprehensive  
wellness plan for the Clark County Office of the Coroner and Medical Examiner.  

 
Presentations 
Being Mortal Stillpoint Center for Spirituality community presentation November 10, 2017 
Wellness retreat residents November 18, 2017 
Being Well City of Las Vegas Keynote Speaker December 14, 2017 
A Day of Healing Collaborative effort December 5, 2017 
Preparing to Apply to Medical School February 1, 2017 
Wellness retreat for GME Program Coordinators March 3, 2017 
Pre-medicine Conference Wellness Presentation April 28, 2017 
UMC Healthy Living Institute Wellness & Integrative Medicine Sessions April 18th, May16th, 

June 14th. February 15th 
2017-2018 

Physician Wellness Retreat AAP Nevada Chapter April 29, 2017 
Wellness retreat residents June 13th 2017 
Parents & Partners Wellness Presentation August 24, 2017 
Parents & Partners Wellness Presentation August 23, 2018 
Wellness Keynote Speech Affiliate Security Conference Global Safety & Security October 2, 2018 
Being Well Keynote Speech Junior League Las Vegas October 10, 2018 
Internal Medicine Residents Wellness Guided Imagery October 25, 2018 
Orthopedic Surgery Residents Wellness October 31, 2018 
Providence Wellness Presentation November 8, 2018 
Las Vegas Resiliency Center Wellness Presentation November 13, 2018 
Wellness Residents December 4, 2018 
Pediatric Residents December 20, 2018 
Metro Sex Trafficking Presentation January 15, 2019 
Shannon West Homeless Shelter Wellness Presentation January 22, 2019 
Pediatric Interns Wellness Presentation February 1, 2019 
First Responder Peer Support Teams February 20, 2019 
Surgery Resident Wellness Presentation March 5, 2019 
First Responder Peer Support Teams March 12, 2019 
Psychiatry Resident Wellness Presentation March 13, 2019 
Second Year Retreat Pediatric Wellness March 15, 2019 
Orthopedic Surgery Wellness April 3, 2019 
March for Science Presentation April 14, 2018  
Food as Medicine with the Wynn 2018 & 2019 
Surgery Resident Wellness May 7, 2019 
Chief Resident Retreat May 16, 2019 
Psychiatry Grand Rounds May 22, 2019 
DKZ Alumni-Con Grief Presentation June 14, 2019 
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Psychiatry Wellness Presentation June 18, 2019 
GME Intern Orientation Wellness Presentation June 19, 2019 
Family Promise Wellness Presentation July 11, 2019  
Sankaya Presentation July 12 & 13, 2019 
LVRC Wellness Session July 31, 2019 
Parents & Partners Wellness Presentation August 23, 2019 
OB/GYN Resident Wellness Retreat August 30, 2019 
Surgery Resident Wellness Presentation September 3, 2019 
Shannon West Homeless Shelter Wellness Presentation September 10, 2019 
AAMC Curriculum Presentation September 11, 2019 
Las Vegas Resiliency Center Wellness Retreat October 7, 2019 
Guest Lecture MSW October 23, 2019 
ACP Wellness Presentation November 16, 2019 
Surgery Resident Wellness December 10, 2019 
Mindful Eating Presentation February 1, 2020 
UNLV School of Dental Medicine Ryan White Lecture February 3 & 10, 2020 
Surgery Wellness Presentation March 3, 2020 
Internal Medicine Resident Wellness Presentation March 24, 2020 
United Way of Southern Nevada Non-Profit COVID-19 Wellness Presentation March 26, 2020 
Internal Medicine Resident Wellness Presentation April 14, 2020 
Surgery Resident Wellness Presentation April 28, 2020 
Internal Medicine Resident Wellness Presentation May 5, 2020 
Leadership Las Vegas Wellness Presentation May 15, 2020 
Wynn: Stronger Together Wellness Presentation May 28, 2020 
Nevada International Women’s Forum Wellness Presentation June 9, 2020 
Wellness in Medical School July 13, 2020 
Parents & Partners July 17, 2020 
 
 
Professional Presentations 
Human Touch: Perceptions of Self-Efficacy from a Non-Pharmacologic November, 2016 
Treatment for Individuals Living With HIV/AIDS 
Nevada Public Health Association, Las Vegas, NV 
Anne E. Weisman 
 
Storytelling as an Instructional Methodology in Medical Education November, 2017 
The Generalists in Medical Education, Boston, MA 
David W. Mullins & Anne E. Weisman 
 
Personal & Professional Growth & Development Tracks                                         June 12, 2018  
United Health Foundation, Diverse Scholars Initiative Washington, D.C. 
Anne E. Weisman 
 
Building Integrative Medicine & Wellness into Curriculum May 9, 2018 
International Congress on Integrative Medicine & Health 
Anne E. Weisman 
  
It Takes a Village: Empowering Parents, Partners, & Friends to Prevent February 23, 2019  
Student Burnout 
Innovations in Medical Education San Gabriel, CA 
Eran Magen, Anne E. Weisman, Kim Pham, Kira Zwygart, Amalia Philips 
 
It Takes a Village: Empowering Parents, Partners, & Friends to Prevent March 30, 2019  
Student Burnout 
AAMC WGEA Reno, NV 
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Violet Siwik, Anne E. Weisman, Eran Magen 
 
Incorporating an Integrative Medicine Course in a four-year March 30, 2019  
Medical School Curriculum 
AAMC WGEA Reno, NV 
  Laura Wozniak, Anne Weisman, Aaron Singer, Darlene Julian, Danielle Arceo,  
Amalie Alver, Jordyn Farewell, Raina Rappel, Gregory Schreck 
 
Mindfulness in Medicine: Medical Students Putting Mind-Body Medicine                 March 30, 2019  
Into Practice 
AAMC WGEA Reno, NV 
Darlene Julian, Danielle Arceo, Aaron Singer, Laura Wozniak, Anne Weisman 
 
Healthy Interpersonal Relationships for Students & Loved Ones Through               March 30, 2019  
Medical School Facilitated Programs and Resources 
AAMC WGEA Reno, NV 
Danielle Arceo, Edward Simanton, Anne Weisman, Darlene Julian,  
Aaron Singer, Laura Wozniak 
 
Curriculum Overview & Mapping September 11, 2019  
AAMC Presentation 
Corrin Sullivan & Anne Weisman 
 
It Takes a Village: Empowering Parents, Partners, & Friends to Prevent October 12, 2019 
Student Burnout 
Learning Communities Institute Kansas City, MO 
Eran Magen, Kim Pham, Anne Weisman 
 
Empowering Families & Partners to Prevent Student Burnout. October 28, 2019  
Center for Innovation and Leadership in Education Washington D.C. 
Kira Zwygart, Vijay Rajput, Anne Weisman, Eran Magen 
 
Being Well November 8, 2020 
AAHSL Self-Care Keynote, Phoenix, AZ 
Anne Weisman 
  
Helping the Helpers: Empowering Families & Partners to Prevent Medical March 2020  
School Burnout WGEA (COVID-19 cancellation) 
Eran Magen & Anne Weisman 
 
It Takes a Village: Empowering Parents, Partners, & Friends to Prevent March 2020 
Student Burnout ACCOM Washington, D.C. (COVID-19 cancellation)  
Eran Magen, Anne Weisman, Vijay Rajput, Suzi Templer, Sharon Sholiton,  
Violet Siwik, Jeffrey Cannon, Tazbeh Kavoosi 
 
Catch Them Before They Fall: Early Identification of At-Risk Trainees & Faculty March 2020 
AACOM Washington, D.C. (COVID-19 cancellation) 
Eran Magen & Anne Weisman 
 
Preventing Trainee Crisis/Suicide Prevention Through Early Identification March, 2020  
of Distress WGEA Pacific Grove,California (COVID-19 cancellation) 
Eran Magen & Anne Weisman 
 
Achieving Institutional Wisdom Through Cultural Transformation: An Exploration. March, 2020  
Of Strategies for Success SfAA Albuquerque, NM (COVID-19 cancellation) 
Nancy Uscher, Anne Weisman, Nicole Monnier, Alisha Kerlin, Steve Graham,  
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Joe Donaldson 
 
Poster Presentations 
Wellness in Undergraduate Medical Education March, 2020 
WGEA (COVID-19 cancellation) 
Doris Chan, Zarah Rosen, Rachel Kelly, Lauren Hollifield, Diane Han,  
Anne Weisman, Edward Simanton, Nora Doyle 
 
Incorporating an Integrative Medicine Course in a four-year March 2019 
Medical School Curriculum WGEA Reno, NV 
Laura Wozniak, Anne Weisman, Aaron Singer, Darlene Julian,  
Danielle Arceo, Amalie Alver, Jordyn Farewell, Raina Rappel,  
Gregory Schreck 
 
AAMC Women in Medicine & Science: Body, Mind, & Spirit: November, 2018 
Launching a Group on Women in Medicine & Science (GWIMS)  
at the newly initiated University of Nevada, Las Vegas (UNLV)  
School of Medicine (SOM)  
AAMC Austin, TX  
Deborah Kuhls, Benita Wolff, Mario Gaspar De Alba, Sara Hunt,  
Nadia Gomez, Anne Weisman, Laura Shaw, Anabel Barber, Mark Guadagnoli 
 
Human Touch: Perceptions of Self-Efficacy from a Non-Pharmacologic May 9, 2018  
Treatment for Individuals Living With HIV/AIDS ACIHM Baltimore, MD  
Anne Weisman 
 
Risky Business: Medical Humanities Programming Pays Off at a New 2018  
Medical School. Medical Library Association Annual Conference Atlanta, GA 
Katherine Houk, Anne Weisman, Bredny Rodriguez, Johan Bester 
  
Other Scholarly Products 
Advanced Child Death Review Panel 2020-current 
Clark County Office of the Coroner & Medical Examiner 
 
Diverse Identities in the Performance of Agency, Religion, February 6, 2020  
& Social Justice Panel  
Student Diversity & Social Justice, Interfaith Council,  
UNLV Religious Studies Program 
 
Women in Integrative Health Panel June 6, 2019 
NEW Leadership 2019 
Women’s Research Institute of Nevada 
 
 
Professional Community Activities & Service 
Health & Wellness Recovery Planning Group Current 
UNLV  
 
Hope Means Nevada Committee Member Current  
Professional Community Service 
 
 
Women in Medicine & Science Mixer & Connective Tissue Tour 2020  
Planned, developed & implemented for UNLVSOM community 
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Compassionate Las Vegas Steering Committee Member 2019-current 
Professional Community Service 
 
 
First Annual SOM Fall Festival 2019  
Service School of Medicine 

 
 
City of Las Vegas Master Plan Citizens Advisory Committee 2019-2020  
Professional Community Service 
 
 
Performance Medicine Intersession with College of Fine Arts 2019 
UNLV 
 
Consortium for Health & Injury Prevention member 2018-current 
UNLV  
 
Community Engagement Strategic Planning Group 2018-current 
UNLV SOM 
 
UNLV Mental & Behavioral Health Training Coalition 2017-current  
UNLV SOM & UNLV 
 
Mind/Body Medicine for Kids 2018-2020  
C.P. Squires Elementary School 
Professional Community Service 
 
From Chaos to Calm 2018-current 
CCOCME, Metro, Fire, CPS 
Professional Community Service 
 
Community Resilience Workshop April 23, 2018 
Tools for Moving Through & Beyond Trauma  
Planned, developed & implemented community workshop 
 
UNLV Mental & Behavioral Health Training Coalition 2017-current 
UNLV School of Medicine & UNLV 
 
Center for Mind Body Medicine Supervisor                                                              2020  
 
Trauma Recovery Yoga Board Member 2018  
 
Nevada Medical Center Board Member 2018
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THE FOLLOWING PAGES ARE ALT TEXT FOR THE PAGES ABOVE... 

Start-Up Charter School Board Member Information 
To be completed individually by each proposed charter school board member and member 

of the Committee to Form (including prospective employees or consultants).  
All forms must be signed by hand. 

 
Serving on a public charter school board is a position of public trust and fiduciary responsibility.  As 
a board member of a public school, you are responsible for ensuring the quality of the school 
program, competent stewardship of public funds, and the school’s fulfillment of its public 
obligations and all terms of its charter.  
 
As part of the application for a new charter school, the SPCSA requests that each prospective board 
member respond individually to this questionnaire.  Where narrative responses are required, brief 
responses are sufficient.  
 
The purpose of this questionnaire is twofold: 1) to give application reviewers a clearer introduction 
to the applicant team behind each school proposal in advance of the applicant interview, in order to 
be better prepared for the interview; and 2) to encourage board members to reflect individually as 
well as collectively on their common mission, purposes, and obligations at the earliest stage of 
school development.  
 
 
Background 
1. Name of charter school on whose 

Board of Directors you intend to serve 
Battle Born Academy  

 
2. Full name 

Dr. Anne Weisman 

       Home Address  

         

         
         

 
3. Brief educational and employment history and discussion of qualifications to serve on the 

board of this charter school.  
Director of Wellness & Integrative Medicine UNLV School of Medicine, MPH, Ph.D. Public 
Health, lifetime Nevadan & Las Vegas native.  

4.  
         X☐  Resume and professional bio are attached. 

 
5. Indicate whether you currently or have previously served on a board of a school district, 

another charter school, a non-public school or any not-for-profit corporation (to the extent 
not otherwise indicated in your response to Item 3, above). 
☐  Does not apply to me.  X☐  Yes 
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School Mission and Program 

 
Governance 

2 

 

6. Why do you wish to serve on the board of the proposed charter school?  
I believe in the mission & vision of this charter school.  

7. What is your understanding of the appropriate role of a public charter school board member?  
My understanding of the appropriate role of a public charter school board member is an 
advisory role.  

 
8. Describe any previous experience you have that is relevant to serving on the charter school’s 

board (e.g., other board service).  If you have not had previous experience of this nature, 
explain why you have the capability to be an effective board member.  

I have been serving as a board member for Trauma Recovery Yoga since 2015.  
 

9. Describe the specific knowledge and experience that you would bring to the board.  
 As a lifelong Nevadan & Las Vegas resident, I am aware of the many challenges & opportunities 
present here. For the past 5 years I have been a part of the founding faculty at our new School of 
Medicine. My training in public health is also helpful.  

1. What is your understanding of the school’s mission and guiding beliefs? 
My understanding is that BBA student students will be empowered to create change in 
the community & will be educated in a holistic manner.  

 
2. What is your understanding of the school’s proposed educational program? 

The educational program is holistic, driven by inquiry, community, equity and wholeness.  
 
3. What do you believe to be the characteristics of a successful school? 

I believe that their clear mission, purpose &  community focus will create a successful 
school.  

 
4. How will you know that the school is succeeding (or not) in its mission? 
We will know that the school is succeeding by the students, their families, the faculty, staff & 
community & how they are impacted.  

1. Describe the role that the board will play in the school’s operation.  

The board will serve in an advisory role.  

 
2. How will you know if the school is successful at the end of the first year of operation? 

Again, the students, their families, faculty, staff and larger community impacts will help us 
understand the success.  

3. How will you know at the end of three years of the school is successful? 

I believe the same benchmarks apply here.  

 
4. What specific steps do you think the charter school board will need to take to ensure that the 

school is successful? 
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Disclosures 

3 

 

I believe that the charter school board must meet regularly, communicate clearly & effectively, & 
supportively.  

 
5. How would you handle a situation in which you believe one or more members of the school’s 

board were acting unethically or not in the best interests of the school? 

I would  directly & immediately address the person in question.  

1. Indicate whether you or your spouse or any relative within the third degree of consanguinity 
or affinity knows the other prospective board members for the proposed school.  If so, please 
indicate the precise nature of your relationship.  
X☐    I / we do not know any such trustees.  ☐  Yes 

 
2. Indicate whether you or your spouse or any relative within the third degree of consanguinity 

or affinity knows any person who is proposed to be or you anticipate will apply to be a school 
employee.  If so, indicate the precise nature of your relationship. 
X☐  I / we do not know any such employees.  ☐  Yes 

 
3. Indicate whether you or your spouse or any relative within the third degree of consanguinity 

or affinity knows anyone who is doing, or plans to do, business with the charter school 
(whether as an individual or as a director, officer, employee or agent of an entity).  If so, 
indicate and describe the precise nature of your relationship and the nature of the business 
that such person or entity is transacting or will be transacting with the school.  

X☐  I / we do not know any such persons.  ☐  Yes 

 
4. Indicate if you, your spouse or any relative within the third degree of consanguinity or affinity 

anticipate conducting, or are conducting, any business with the school.  If so, indicate the 
precise nature of the business that is being or will be conducted.  

 X☐  I / we do not anticipate conducting any such business.  ☐  Yes 

 
5. If the school intends to contract with an education management organization or other 

education service provider, indicate whether you or your spouse or any relative within the 
third degree of consanguinity or affinity knows any employees, officers, owners, directors or 
agents of that provider.  If the answer is in the affirmative, please describe any such 
relationship. 
X☐  Not applicable because the school does not intend to contact with an education service 
provider or school management organization.  
 ☐  I / we do not know any such persons. ☐  Yes 

 
6. If the school contracts with an education management organization or education service 

provider, please indicate whether you, your spouse or any relative within the third degree of 
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4 

 

consanguinity or affinity have a direct or indirect ownership, employment, contractual or 
management interest in the provider.  For any interest indicated, provide a detailed 
description.  
X☐  N/A.  ☐  I / we have no such interest.  ☐  Yes 

 
7. If the school plans to contract with an education management organization or education 

service provider, indicate if you, your spouse or any relative within the third degree of 
consanguinity or affinity anticipate conducting, or are conducting, any business with the 
provider.  If so, indicate the precise nature of the business that is being or will be conducted.  
X☐  N/A.  ☐  I / we or my family do not anticipate conducting any such business.  ☐  Yes 

 
8. Indicate whether you, your spouse or any relative within the third degree of consanguinity or 

affinity are a director, officer, employee, partner or member of, or are otherwise associated 
with, any organization that is partnering with the charter school.  To the extent you have 
provided this information in response to prior items, you may so indicate.  

      X ☐  Does not apply to me, my spouse or family.  ☐  Yes 

 
10. Indicate any potential ethical or legal conflicts of interests that would, or are likely to, exist 

should you serve on the school’s board.  
X☐  None.  ☐  Yes 
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ARTICLE I 
NAME AND OFFICE  

1.01 Name 
The name of this corporation shall be Battle Born Academy (“Battle Born”, the “Corporation''). The 
business of the Corporation may be conducted under the firm name “Battle Born Academy''. 
 
1.02 Office  
The principal office of the Corporation shall be located at TBD. The Corporation may have other 
such offices as the Board of Directors (the “Board”) may determine or deem necessary or as the 
affairs of the Corporation may find a need for from time to time.  
 

ARTICLE II  
PURPOSES AND POWERS 

2.01 Purpose 
The Corporation is a non-profit corporation and shall be operated exclusively for educational and 
charitable purposes within the meaning of Section 501(c)(3) of the INternal Revenue Code of 1986 
(the “Code”), or the corresponding section in any future Federal tax code.  
The purpose of the Corporation is to address, educate, coordinate, and provide an education to 
students in Clark County, Nevada.  
To maximize our impact on current efforts, the Corporation may seek to collaborate with other 
non-profit organizations which fall under the 501(c)(3) section of the Code and are operated 
exclusively for educational and charitable purposes.  
At times, per the discretion of the Board, the Corporation may provide internships or volunteer 
opportunities which shall provide opportunities for involvement in said activities and programs in 
order to have a greater impact for change in education.  
In addition, the Corporation has been formed for the purpose of performing all things incidental to, 
or appropriate in, the foregoing specific and primary purposes. However, the Corporation shall not, 
except to an insubstantial degree, engage in any activity or the exercise of any powers which are not 
in furtherance of its primary non-profit purposes.  
 
2.02 Powers  
The Corporation shall hold and may exercise all such powers as may be conferred upon any 
nonprofit organization by the laws of the State of Nevada and as may be necessary or expedient for 
the administration of the affairs and attainment of the purposes of the Corporation. At no time and 
in no event shall the Corporation participate in any activities which have not been permitted to be 
carried out by an organization exempt under Section 501(c) of the Code. The powers of the 
Corporation may include, but shall not be limited to, the acceptance of contributions form the public 
and private sectors, whether financial or in-kind contributions.  
 
2.03 Nonprofit Status and Exempt Activities Limitation 

A. Nonprofit Legal Status. The Corporation is a Nevada non-profit public benefit corporation 
recognized as tax exempt under Section 501(c)(3) of the Code.  

B. Exempt Activities Limitation. Notwithstanding any other provision of these Bylaws, no 
director, officer, employee, member, or representative of this Corporation shall take any 
action or carry on any activity by or on behalf of the Corporation not permitted to be taken 
or carried on by an organization exempt under Section 501(c)(3) of the Code as it now 
exists or may be amended, or by an organization contributions to which are deductible 
under Section 170(c)(2) of such Code and the Federal tax regulations (the “Regulations”) as 
they now exist or may be amended from time to time. No part of the net earnings of the 
Corporation shall inure to the benefit or be distributable to any director, office, member, or 
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other private person, except that the Corporation shall be authorized and empower to pay 
reasonable compensation for services rendered and to make payments and distributions in 
furtherance of the purposes set forth in the Articles of Incorporation and these Bylaws.  

C. Distribution Upon Dissolution. Upon termination or dissolution of the Corporation, any 
assets lawfully available for distribution shall be distributed to one (1) or more qualifying 
organizations described in Section 501(c)(3) of the Code (or described in any 
corresponding provision of any successor statute) which organization or organizations have 
a charitable purpose which, at least generally, includes a purpose similar to the terminating 
or dissolving Corporation. The organization to receive the assets of the Corporation 
hereunder shall be selected at the discretion of a majority of the Board, and if the Directors 
(as defined below) cannot so agree, then the recipient organization shall be selected 
pursuant to a verified petition in equity filed in a court of proper jurisdiction against the 
Corporation, by one (1) or more of its Directors which verified petition shall contain such 
statement as reasonably indicate the applicability of this section. The court upon a funding 
that this section is applicable shall select the qualifying organization or organizations 
located within the State of Nevada. In the event that the court shall find that this section is 
applicable but that there is no qualifying organization known to it which has a charitable 
purpose which, at least generally, includes a purpose similar to the Corporation, then the 
court shall direct the distribution of its assets lawfully available for distribution to the 
Treasurer of the State of Nevada to be added to the General Fund.  

 
ARTICLE III 

MEMBERSHIP 
3.01 No Membership Classes 
The Corporation shall have no members who have any right to vote or title or interest in or to the 
Corporation, its properties and franchises.  
 
3.02 Non-Voting Affiliates 
The Board may approve classes of non-voting affiliates with rights, privileges, and obligations 
established by the Board. Affiliates may be individuals, businesses, and other organizations that 
seek to support the mission of the Corporation. The Board, a designated committee of the Board, or 
a duly elected Office (defined below) in accordance with Board policy, shall have authority to admit 
any individual or organization as an affiliate, to recognize representatives of affiliates, and to make 
determinations as to affiliates’ rights, privileges, and obligations. At no time shall affiliate 
information be shared with or sold to other organizations or groups without the affiliate’s consent. 
At the discretion of the Board, affiliates may be given endorsement, recognition, or media coverage 
at fundraising activities, clinics, other events or on the Corporation website. Affiliates have no 
voting rights and are not members of the Corporation.  
 
3.03 Dues 
Any dues for affiliates shall be determined by the Board.  
 

ARTICLE IV 
BOARD OF DIRECTORS 

4.01 Number of Directors 
The Corporation shall have a Board consisting of at least five (5) and no more than fifteen (15) 
Directors (the “Directors”). Within these limits, the Board may increase or decrease the number of 
Directors serving on the Board, including for the purpose of staggering the terms of Directors. At 
any time, at least fifty-one percent (51%) of all Directors must be permanent residents of Nevada.  
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4.02 Powers 
All corporate powers shall be exercised by or under the authority of the Board and the affairs of the 
Corporation shall be managed under the direction of the Board, except as otherwise provided by 
law.  
 
4.03 Terms  

A. All Directors shall be elected to serve a three (3) year term; however, the term may be 
extended until a successor has been elected.  

B. Director terms shall be staggered so that approximately one-third of the Directors will end 
their terms in any given year.  

C. Directors may serve two terms in succession.  
D. The term of office for Directors shall be considered to begin July 1 and end June 30 of the 

third year in office, unless the term is extended until such time as a successor has been 
elected.  

 
4.04 Qualifications and Election of Directors 
In order to be eligible to serve as a Director on the Board, the individual must be at least eighteen 
(18) years of age and an affiliate within affiliate classifications created by the Board. Directors may 
be elected at any Board meeting by two third (⅔) vote of the existing Board. The election of 
Directors to replace those who have fulfilled their term of office shall take place in July of each year. 
The Board shall comply with specified membership guidelines pursuant to Section 388A.320 of the 
Nevada Revised Statutes (“NRS”). 
 
4.05 Vacancies 
The Board may fill vacancies due to the expiration of a Director’s term of office, resignation, death, 
or removal of a Director or may appoint new Directors to fill a previously unfilled Board position, 
subject to the maximum number of Directors under these Bylaws. Vacancies in the Board due to 
resignation, death, or removal shall be filled by the Board for the balance of the term of the Director 
being replaced.  
 
4.06 Removal of Directors 
A Director may be removed by a majority vote of the Directors then comprising the Board, if:  

(a) the Director is absent and unexcused from two or more meetings of the Board in a twelve 
(12) month period. The Board Chair (defined below) is empowered to excuse Directors 
from attendance for a reason deemed adequate by the Board Chair. The Board Chair shall 
not have the power to excuse him/herself from the Board meeting attendance and in that 
case, the Board Vice Chair (defined below) shall excuse the Board Chair; or  

(b) for cause or no cause, if before any meeting of the Board at which a vote on removal will be 
made the Director in question is given electronic or written notification of the Board’s 
intention to discuss his/her case and is given the opportunity to be heard at a meeting of the 
Board.  

 
4.07 Board of Directors Meetings 

A. Regular Meetings. The Board shall have a minimum of five (5) regular meetings each 
calendar year at times and places fixed by the Board. Board meetings shall be held upon not 
less than 9 a.m. on the third (3) working day after by first-class mail, electronic mail, or 
facsimile transmission or seventy-two (72) hours’ notice delivered personally or by 
telephone. If sent by mail, facsimile transmission, or electronic mail, the notice shall be 
deemed to be delivered upon its deposit in the mail or transmission system. Notice of 
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meetings shall specify the place, day, and hour of meeting. The purpose of the meeting need 
not be specified.  

B. Special Meetings. Special meetings of the Board may be called by the Board Chair (defined 
below), Secretary (defined below), Treasurer (defined below), or any two (2) other 
Directors of the Board. A special meeting must be preceded by at least two (2) days’ notice 
to each Director of the date, time, and place, but not the purpose, of the meeting.  

C. Waiver of Notice. Any Director may waive notice of any meeting, in accordance with Nevada 
law.  

 
4.08 Manner of Acting  

A. Quorum. A majority of the Directors in office immediately before a Board meeting shall 
constitute a quorum for the transaction of business at that meeting. No business shall be 
considered by the Board at any meeting at which a quorum is not present.  

B. Majority Vote. Except as otherwise required by law or by the Articles of Incorporation, the 
act of the majority of the Directors present at a meeting at which a quorum is present shall 
be the act of the Board.  

C. Hung Board Decisions. On the occasion that the Directors of the Board are unable to make a 
decision based on a tied number of votes, the Board Chair (defined below) or Treasurer 
(defined below) in the order of presence shall have the power to swing the vote based on 
his/her discretion. 

D. Participation. Except as may be required otherwise by law, the Articles of Incorporation, or 
these Bylaws, Directors may participate in a regular or special meeting through the use of 
any means of communication by which all Directors participating may simultaneously hear 
each other during the meeting, including in person, internet video meeting, or by telephonic 
conference call.  

 
4.09 Compensation for Board Service 
Directors shall receive no compensation for carrying out their duties as Directors. The Board may 
adopt policies providing for reasonable reimbursement of Directors for expenses incurred in 
conjunction with carrying out Board responsibilities, such as travel expenses to attend Board 
meetings.  
 

ARTICLE V 
COMMITTEES 

5.01 Committees 
The Board may, by the resolution adopted by a majority of the Directors then in office, designate 
one (1) or more committees, each consisting of two (2) or more Directors, to serve at the pleasure 
of the Board. Any committee, to the extent provided in the resolution of the Board, shall have all the 
authority of the Board, except that no committee, regardless of Board resolution, may:  

(a) take any final action on matters which also require approval of the Board or approval of a 
majority of all members; 

(b) fill vacancies on the Board or in any committee which has the authority of the Board;  
(c) amend or repeal Bylaws or adopt new Bylaws; 
(d) amend or repeal any resolution of the Board which by its express terms is not so amendable 

or able to be repealed;  
(e) appoint any other committees of the Board or the members of these committees; 
(f) expend corporate funds to support a nominee for Director; or 
(g) approve any transaction to which the Corporation is party and one or more Directors have a 

material financial interest, or between the Corporation and one or more of its Directors, or 

Attachment 6: Procedures for Identifying and Addressing Conflicts of Interest 

PAGE 306 



between the Corporation or any person in which one or more of its Directors have a 
material financial interest.  

 
5.02 Meetings and Actions of Committees 
Meetings and action of the committees shall be governed by and held and taken in accordance with 
the provisions of Article IV of these Bylaws concerning meetings of the Directors, with such changes 
in the context of those Bylaws as are necessary to substitute the committee and its members for the 
Board and its members, except that the time for regular meetings of committees may be determined 
either by resolution of the Board or by resolution of the committee. Special meetings of the 
committee may also be called by resolution of the Board. Notice of special meetings of committees 
shall also be given to any and all alternate members, who shall have the right to attend all meetings 
of the committee. Minutes shall be kept of each meeting of any committee and shall be filed with the 
corporate records. The Board may adopt rules for the governing of the committee not inconsistent 
with the provision of these Bylaws. 
 
5.03 Informal Action by The Board of Directors 
Any action required or permitted to be taken by the Board at a meeting may be taken without a 
meeting if consent in writing, setting forth the action so taken, shall be agreed by the consensu of a 
quorum. For purposes of this section an e-mail transmission from an e-mail address on record 
constitutes a valid writing. The intent of this provision is to allow the Board to use e-mail to 
approve actions, as long as a quorum of Directors consent to the use of email communications.  
 

ARTICLE VI  
OFFICERS  

6.01 Board Officers  
The officers of the Corporation (each, an “Officer” and collectively, the “Officers”) shall be a Board 
Chair (defined below), Board Vice Chair (defined below), Secretary (defined below), and Treasurer 
(defined below), all of whom shall be chosen by, and serve at the pleasure of, the Board. Each 
Officer of the Corporation shall have the authority and shall perform the duties set forth in these 
Bylaws or by resolution of the Board or by direction of an Officer authorized by the Board to 
prescribe the duties and authority of other Officers. One person may hold two or more Board 
offices, except that for the Board Chair and Treasurer, but no officer may act in more than one 
capacity where action of two or more officers is required.  
 
6.02 Removal and Resignation 
The Board may remove an Officer at any time, with or without cause. Any Officer may resign at any 
time by giving written notice to the Corporation without prejudice to the rights, if any, of the 
Corporation under any contract to which the officer is a party. Any resignation shall take effect at 
the date of the receipt of the notice or at any later time specified in the notice, unless otherwise 
directed by the notice. The acceptance of the resignation shall not be necessary to make it effective.  
 
6.03 Board Chair  
The Board Chair (the “Board Chair”) shall lead the Board in performing its duties and 
responsibilities, including, if present, presiding at all meetings of the Board, and shall perform all 
other duties incident to the office or properly required by the Baord. The Board Chair is authorized 
to execute, in the name of the Corporation, any and all contracts or other documents which may be 
authorized, either generally or specifically, and shall be entitled to sign as the President of the 
Corporation where required.  
 
6.04 Board Vice Chair 
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The Board Vice Chair (the “Board Vice Chair”) shall chair meetings and fulfill all responsibilities of 
the Board Chair in absence or vacancy of the Board Chair.  
 
6.05 Secretary  
The Secretary (the “Secretary)” shall keep or cause to be kept a book of minutes of all meetings and 
actions of Directors and committees of Directors. The minutes of each meeting shall state the time 
and place that it was held and such other information as shall be necessary to determine the actions 
taken and whether the meeting was held in accordance with these Bylaws and other applicable 
laws and regulations. The Secretary shall cause notice to be given of all meetings of Directors and 
committees as required by the Bylaws. The Secretary shall have such other powers and perform 
such other duties as may be prescribed by the Board or the Board Chair.  
 
6.06 Treasurer 
The Treasurer (the “Treasurer” shall be the lead Director for oversight of the financial condition 
and affairs of the Corporation. The Treasurer shall oversee and keep the Board informed of the 
financial condition of the Corporation and shall be responsible for auditing and reviewing the 
financial information of the Corporation. In conjunction with other Directors or officers, the 
Treasurer shall oversee budget preparation and shall ensure that appropriate financial reports, 
including an account of major transactions and the financial condition of the Corporation, are made 
available to the Board on a timely basis or as may be required by the Board. The Treasurer shall 
perform all duties properly required by the Board or the Board Chair. The Treasurer may appoint, 
with approval of the Board, a qualified fiscal agent or member of the staff to assist in performance 
of all or part of the duties of the Treasurer.  
 

ARTICLE VII 
FINANCIAL MATTERS 

7.01 Contracts and Other Writings  
Except as otherwise provided by resolution of the Board or Board policy, all contracts, deeds, 
leases, mortgages, grants, and other agreements of the Corporation shall be executed on its behalf 
by the Board Chair, Treasurer, and such other person(s) to whom the Corporation has delegated 
authority to execute such documents in accordance with Board resolutions and policies approved 
by the Board, including, but not limited to, the Corporation’s executive, the Principal.  
 
7.02 Checks and Drafts 
All checks, drafts, or other orders for payment of money, notes, or other evidence of indebtedness 
issued in the name of the Corporation, shall be signed by such Officer or Officers, agent or agents, of 
the Corporation and in such manner as shall from time to time be determined by resolution of the 
Board.  
 
7.03 Deposits 
All funds of the Corporation not otherwise employed shall be deposited from time to time to the 
credit of the Corporation in such banks, trust companies, or other depository as the Board or a 
designated committee of the Board may select.  
 
7.04 Loans 
No loans shall be contracted on behalf of the Corporation and no evidence of indebtedness shall be 
issued in its name unless authorized by resolution of the Board. Such authority may be general or 
confined to specific instances.  
 
7.05 Indemnification  

Attachment 6: Procedures for Identifying and Addressing Conflicts of Interest 

PAGE 308 



A. Definitions. For purposes of this Section 7.05 “Agent” means any person who is or was a 
Director, Officer, employee, or other agent of the Corporation, or is or was serving at the 
Corporations’ request as a Director, Office, employee, or agent of another corporation, 
partnership, joint venture, trust, or other enterprise, or was a Director, Office, employee, or 
agent of a corporation which was a predecessor corporation of the Corporation or of 
another enterprise at the request of such predecessor corporation. “Proceeding” means any 
threatened, pending, or completed action or proceeding, whether civil, criminal, 
administrative, or investigative. 

B. Indemnification Against Expenses. The Corporation, to the extent permitted by NRS Chapter 
82 (a) shall indemnify any Agent of the Corporation against expense, including reasonable 
attorney’s fees, actually and responsibly incurred in defense of any Proceeding in which the 
Agent was, is, or is threatened to be made a party by reason of being or having been an 
Agent of the Corporation, to the extent that the Agent was successful on the merits in the 
defense and shall have the power to advance to such Agent such expenses incurred by such 
Agent in defending any such Proceeding upon receipt of an undertaking by such Agent to 
repay such amounts if such Agent is not entitled to be indemnified for such amounts, and 
(b) shall indemnify any person who was, is, or is threatened to be made a party to any 
Proceeding by or in the right of the Corporation to procure a judgment in its favor by reason 
of being or having been an Agent of the Corporation, against expenses, including reasonable 
attorney’s fees, actually and reasonably incurred in defense or settlement of the Proceeding, 
if the person acted in good faith and in a manner the person believed to be in the best 
interests of the Corporation.  

C. Indemnification Against Losses. The Corporation shall, to the extent permitted by NRS 
Chapter 82 and the Articles of Incorporation, indemnify any person who was, is, or is 
threatened to be made a party to any Proceeding (other than an action by or in the right of 
the Corporation) by reason of being or having been an Agent of the Corporation, against 
expenses, including reasonable attorney’s fees, judgements, fines, settlements, and other 
amounts actually and reasonably incurred in connection with the Proceeding if the person 
(a) acted in good faith and in a manner the person believed to be in the best interests of the 
Corporation, and (b) had no reasonable cause to believe the conduct of the person was 
unlawful, in the case of a criminal Proceeding.  

D. Indemnification Rights Not Exclusive: Insurance. The foregoing rights of indemnification 
and advancement of expense shall be in addition to and not exclusive of any other rights to 
which any Director or officer may be entitled by applicable law, the Articles of 
Incorporation, action or resolution of the Board, or any agreement with the Corporation. 
The Corporation may, but shall not be required to, subject to the provisions of NRS Section 
82.541, purchase and maintain insurance to indemnify any Agent against any liability 
asserted against or incurred by an Agent in that capacity or arising out of the Agent’s status 
as an Agent, whether or not the Corporation would have the power to indemnify the Agent 
against that liability under NRS Section 82.541. 

 
ARTICLE VIII 

MISCELLANEOUS 
8.01 Books and Records  
The Corporation shall keep correct and complete books and records of account and shall keep 
minutes of the proceedings of all meetings of its Board, a record of all actions taken by the Board 
without a meeting, and a record of all actions taken by committees of the Board. In addition, the 
Corporation shall keep a copy of the Corporation’s Articles of Incorporation and Bylaws as amended 
to date.  
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8.02 Fiscal Year  
The fiscal year of the Corporation shall be from July 1 to June 30 of each year.  
 
8.03 Conflict of Interest 
The Board shall adopt and periodically review a Conflict of Interest Policy to protect the 
Corporation’s interest when it is contemplating any transaction or arrangement which may benefit 
any Director, officer, employee, affiliate, or member of a committee with Board-delegated powers.  
 
8.04 Nondiscrimination Policy 
The Officers, Directors, committee members, employees, and persons served by this Corporation 
shall be selected entirely on a nondiscriminatory basis with respect to age, sex, race, religion, 
national origin, and sexual orentiation. It is the policy of the Corporation not to discriminate on the 
basis of race of race, creed, ancestry, marital status, gender, sexual orientation, age physical 
disability, veteran’s status, political service or affiliation, color, religion, or national origin in 
admissions, hiring, or selection or appointment to any office.  
 
8.05 Bylaw Amendment  
These Bylaws may be amended, altered, repealed, or restated by a vote of the majority of the Board 
then in office at a meeting of the Board, provided, however:  
(a) that no amendment shall be made to these Bylaws which would cause the Corporation to cease 
to qualify as an exempt corporation under Section 501(c)(3) of the Code, or the corresponding 
section of any future Federal tax code;  
(b) that an amendment does not affect the voting rights of Directors. An amendment that does affect 
the voting rights of Directors further requires ratification by a two-thirds (⅔) vote of a quorum of 
Directors at a Board meeting; and  
(c) that all amendments be consistent with the Articles of Incorporation.  
 

ARTICLE IX 
COUNTERTERRORISM AND DUE DILIGENCE POLICY  

In furtherance of its exemption by contributions to other organizations, domestic or foreign, the 
Corporation shall stipulate how the funds will be used and shall require the recipient to provide the 
Corporation with detailed records and financial proof of how the funds were utilized.  
 
Although adherence and compliance with the U.S. Department of the Treasury’s publication the 
“Voluntary Best Practice for U.S. Based Charities” is not mandatory, the Corporation willfully and 
voluntarily recognizes and puts into practice these guidelines and suggestions to reduce, develop, 
reevaluate, and strengthen a risk-based approach to guard against the threat of diversion of 
charitable funds or exploitation of charitable activity by terrorist organizations and their support 
networks.  
 
The Corporation shall also comply and put into practice the federal guidelines, suggestions, laws, 
and limitations set forth by pre-existing U.S. legal requirements related to combating terrorist 
financing, which include, but are not limit to, various sanctions programs administered by the Office 
of Foreign Assets Control (OFAC) in regard to its foreign activities.  
 

ARTICLE X 
DOCUMENTATION RETENTION POLICY 

10.01 Purpose  
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The purpose of this document retention policy section is to establish standards for document 
integrity, retention, and destruction and to promote the proper treatment of the Corporation’s 
records. 
 
10.02 Policy 
Section 1. General Guidelines 
Records shall not be kept if they are no longer needed for the operation of the Corporation or 
required by law. Unnecessary records should be eliminated from the files. From time to time, the 
Corporation may establish retention or destruction policies or schedules for specific categories of 
records in order to ensure legal compliance, and also to accomplish other objectives, such as 
preserving intellectual property and cost management. Several categories of documents that 
warrant special consideration are identified below. While minimum retention periods are 
established, the retention of the documents identified below and of documents not included in the 
identified categories should be determined primarily by the application of the general guidelines 
affecting document retention, as well as the exception for litigation relevant documents and any 
other pertinent factors.  
 
Section 2. Exception for Litigation Relevant Documents 
The Corporation expects all Officers, Directors, and employees to comply fully with any published 
records retention or destruction policies and schedules, provided that all Officers, Directors, and 
employees should note the following general expectation to any stated destruction schedule: If you 
reasonably believe, or the Corporation informs you, that corporate records are relevant to litigation, 
or potential litigation (i.e. a dispute that could result in litigation), then you must preserve those 
records until it is determined that the records are no longer needed. That exception supersedes any 
previously or subsequently established destruction schedule for those records.  
 
Section 3. Minimum Retention Periods for Specific Categories  
(a) Corporate Documents. Corporate records include the Corporation’s Articles of Incorporation, 
these Bylaws, and IRS for 1023 and Application for Exemption. Corporate records should be 
retained permanently. IRS regulations required that the Form 1023 be available for public 
inspection upon request.  
(b) Tax Records. Tax records include, but may not be limited to, documents concerning payroll, 
expenses, proof of contributions made by donors, accounting procedures, and other documents 
concerning the Corporation’s revenues. Tax records should be retained for at least seven (7) years 
from the date of filing the applicable return.  
(c) Employment Records/Personnel Records. State and federal statutes require the Corporation to 
keep certain recruitment, employment, and personnel information. The Corporation should also 
keep personnel files that reflect performance reviews and any complaints brought against the 
Corporation or individual employees under applicable state and federal statues. The Corporation 
should also keep in the employee’s personnel file all final memoranda and correspondence 
reflecting performance reviews and actions taken by or against personnel. Employment 
applications should be retained for three (3) yeras. Retirement and pension records should be kept 
permanently. Other employment and personnel records should be retained for seven (7) years.  
(d) Board and Board Committee Materials. Meeting minutes should be retained in perpetuity in the 
Corporation’s minute book. A clean copy of all other Board and Board committee material should be 
kept for no less than three (3) years.  
(e) Press Releases / Public Filings. The Corporation should retain permanent copies of all press 
releases and publicly filed documents under the theory that the Corporation should have its own 
copy to test the accuracy of any document a member of the public can theoretically produce against 
the Corporation.  
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(f) Legal Files. Legal counsel should be consulted to determine the retention period of particular 
documents, but legal documents should generally be maintained for a period of ten (10) years.  
(g) Marketing and Sales Documents. The Corporation should keep final copies of marketing and 
sales documents for the same period of time it keeps other corporate files, generally three (3) years. 
An exception to the three-year policy may be sales invoices, contracts, leases, licenses, and other 
legal documentation. These documents should be kept for at last three (3) years beyond the life of 
the agreement.  
(h) Development/Intellectual Property and Trade Secrets. Development documents are often 
subject to intellectual property protection in their final form (e.g., patents and copyrights). The 
documents detailing the development process are often also of value to the Corporation and are 
protected as a trade secret where the Corporation: 

i. derives independent economic value from the secrecy of the information; and  
ii. has taken affirmative steps to keep the information confidential. The Corporation should 
keep all documents designated as containing trade secret information for at least the life of 
the trade secret.  

(i) Contracts. Final, executed copies of all contracts entered into by the Corporation should be 
retained. The Corporation should retain copies of the final contracts for at least three (3) years 
beyond the life of the agreement, and longer in the case of publicly filed contracts.  
(j) Correspondence. Unless correspondence falls under another category listed elsewhere in this 
policy section, correspondence should generally be saved for two (2) years.  
(k) Banking and Accounting. Accounts payable ledgers and schedules should be kept for seven (7) 
years. Bank reconciliations, bank statements, deposit slips and checks (unless for important 
payments and purchases) should be kept for three (3) years. Any inventories of products, materials, 
and supplies and any invoices should be kept for seven (7) years.  
(l) Insurance. Expired insurance policies, insurance records, accident reports, claims, etc. should be 
kept permanently.  
(m) Audit Records. External audit reports should be kept permanently. Internal audit reports 
should be kept for three (3) years.  
 
Section 4. Electronic Mail 
Emails that need to be saved should be either printed in hard copy and kept in the appropriate file 
or downloaded to a computer file and kept electronically or on disk as a separate file. The retention 
period depends upon the subject matter of the email, as covered above in this policy section.  
 

ARTICLE XI  
TRANSPARENCY AND ACCOUNTABILITY DISCLOSURE OF FINANCIAL INFORMATION WITH 

THE GENERAL PUBLIC 
11.01 Purpose 
By making full and accurate information about its mission, activities, finances, and governance 
publicly available, the Corporation practices and encourages transparency and accountability to the 
general public. This transparency and accountability disclosure policy section will: 
(a) indicate which documents and materials produced by the Corporation are presumptively open 
to staff and/or the public 
(b) indicate which documents and materials produced by the Corporation are presumptively closed 
to staff and/or the public 
(c) specify the procedures whereby the open/closed status of documents and materials can be 
altered.  
 
11.02 Financial and IRS Documents  
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The Corporation shall provide its Internal Revenue forms 990, 990-T, 1023, and 5227, Bylaws, 
Conflict of Interest Policy, and financial statements to the general public for inspection free of 
charge. 
 
11.03 Means and Conditions of Disclosure  
The Corporation shall make “widely available” the aforementioned documents on its website to be 
viewed and inspected by the general public.  
(a) The documents shall be posted ina  format that allows an individual using the internet to acces, 
download, view, and print them in a manner that exactly reproduces the image of the original 
document filed with the IRS (except information exempt from public disclosure requirements, such 
as contributor lists).  
(b) The website shall clearly inform readers that the document is available and provide instructions 
for download it.  
(c) The Corporation shall not charge a fee for downloading the information.  
(d) Documents shall not be posted in a format that would require special computer hardware or 
software (other than software readily available to the public free of charge).  
(e) The Corporation shall inform anyone requesting the information where this information can be 
found, including the web address. This information must be provided immediately for in-person 
requests and within seven (7) days for mailed requests.  
 
11.04 IRS Annual Information Returns (Form 990) 
The Corporation shall submit the Form 990 to its Board prior to the filing of the Form 990. While 
neither the approval of the Form 990 or a review of the 990 is required under Federal law, the 
Corporation’s Form 990 shall be submitted to each Director via a hard copy and/or email at least 
ten (10) days before the Form 990 is filed with the IRS.  
 
11.05 Board  
(a) All Board deliberations shall be open to the public except where the Board passes a motion to 
make any specific portion confidential. 
(b) All Board minutes shall be open to the public once accepted by the Board, except where the 
Board passes a motion to make any specific portion confidential.  
(c) All papers and materials considered by the Board shall be open to the public following the 
meeting at which they are considered, except where the Board passes a motion to make any specific 
paper or material confidential.  
 
11.06 Staff Records 
(a) Upon written request, all staff records shall be available for consultation by the staff member 
concerned or by their legal representatives.  
(b) No staff records shall be made available to any person outside the Corporation, except to the 
authorized governmental agencies requesting disclosure of such records.  
(c) Within the Corporation, staff records shall be made available only to those persons with 
managerial or personnel responsibilities for that staff member, except that staff records shall be 
made available to the Board when requested.  
 
11.07 Donor Records 
(a) Upon written request, all donor records shall be available for consultation by the members and 
donors concerned or by their legal representatives 
(b) No donor records shall be made available to any other person outside the Corporation, except to 
the authorized governmental agencies requesting disclosure of such records.  
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(c) Within the Corporation, donor records shall be made available only to those persons with 
managerial or personnel responsibilities for dealing with those donors, except that donor records 
shall be made available to the Board when requested.  
 
11.08 Annual Financial Statements 
The Corporation shall prepare annual financial statements using generally accepted accounting 
principles. Such financial statements shall be audited by an independent certified public accountant, 
in conformity with generally accepted accounting standards. The Corporation shall make these 
financial statements available to the Nevada Attorney General and members of the public for 
inspection no later than sixty (60) days after the close of the fiscal year to which the financial 
statements relate.  
 
11.09 Annual Reports  
The Board shall ensure an annual report is sent to all Directors within sixty (60) days after the end 
of the fiscal year of the Corporation, which shall contain the following information: 
(a) the assets and liabilities, including trust funds, of the Corporation at the end of the fiscal year; 
(b) the principal changes in assets and liabilities, including trust funds, of the Corporation during 
the fiscal year;  
(c) the expenses or disbursements of the Corporation for both general and restricted purposes 
during the fiscal year; and,  
(d) the information required by applicable law concerning certain self-dealing transactions 
involving more than $50,000 or indemnifications involving more than $10,000 which took place 
during the fiscal year. 
The report shall be accompanied by any pertinent report from an independent accountant or, if 
there is no such report, the certificate of an authorized Officer of the Corporation that such financial 
statements were prepared without audit performed on the books and records of the Corporation.  
 

ARTICLE XII  
CODES OF ETHICS AND WHISTLEBLOWER POLICY SECTION  

12.01 Purpose  
The Corporation requires and encourages Directors, officers, and employees to observe and 
practice high standards of business and personal ethics in the conduct of their duties and 
responsibilities. The employees and representatives of the Corporation must practice honesty and 
integrity in fulfilling their responsibilities and comply with all applicable laws and regulations. It is 
the intent of the Corporation to adhere to all laws and regulations that apply to the Corporation and 
the underlying purpose of this policy section is to support the Corporation’s goal of legal 
compliance. The support of all corporate staff is necessary to achieving compliance with various 
laws and regulations.  
 
12.02 Reporting Violations 
If any Director, officer, staff, or employee reasonably believes that some policy, practice, or activity 
of the Corporation is in violation of the law, a written complaint must be filed by that person with 
the Board Chair.  
 
12.03 Acting in Good Faith 
Anyone filing a complaint concerning a violation or suspected violation of this code of ethics section 
must be acting in good faith and have reasonable grounds for believing the information disclosed 
indicates a violation of this code of ethics section. Any allegations that prove not to be substantiated 
and which prove to have been made maliciously or knowingly to be false shall be viewed as a 
serious disciplinary offense.  
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12.04 Retaliation 
Said person is protected from retaliation only if she/he brings the alleged unlawful activity, policy, 
or practice to the attention of the Corporation and provides the Corporation with a reasonable 
opportunity to investigate and correct the alleged unlawful activity. The protection described below 
is only available to individuals that comply with this requirement.  
 
The Corporation shall not retaliate against any Director, Officer, staff, or employee who, in good 
faith, has made a protest or raised a complaint against some practice of the Corporation or of 
another individual or entity with whom the Corporation has a business relationship, on the basis of 
a reasonable believe that the practice is in violation of law, or a clear mandate of public policy.  
 
The Corporation shall not retaliate against any Director, Officer, staff, or employee who disclose or 
threaten to disclose to a supervisor or a public body, any activity, policy, or practice of the 
Corporation that the individual reasonably believes is in violation of a law, or a rule, or regulation 
mandated pursuant to law or is in violation of a clear mandate of public policy concerning the 
health, safety, welfare, or protection of the environment.  
 
12.05 Confidentiality  
Violations or suspected violations may be submitted on a confidential basis by the complainant or 
may be submitted anonymously. Reports of violations or suspected violations shall be kept 
confidential to the extent possible, consistent with the need to conduct an adequate investigation.  
 
12.06 Handling of Reported Violations  
The Board Chair shall notify the sender and acknowledge receipt of the reported violation or 
suspected violation within five (5) business days. All reports shall be promptly investigated by the 
Board and its appointed committee and appropriate corrective action shall be taken if warranted by 
the investigation. This section shall be made available to all Directors, officers, staffs, or employees 
and they shall have the opportunity to ask questions about the code of ethics policy.  
 

ARTICLE XIII 
AMENDMENT OF ARTICLES OF INCORPORATION  

13.01 Amendment 
Any amendment of the Articles of Incorporation may be adopted by approval of two-thirds (⅔) of 
the Board. 
 
CERTIFICATE OF SECRETARY  
 
I, ________________________________, certify that I am the current elected and acting Secretary of the 
Corporation and the above Bylaws are the Bylaws of this Corporation as adopted by the Board on 
_________________________________ and that they have not been amended or modified since the above.  
 
 
EXECUTED on this day of ______________________________ in the county of Clark in the State of Nevada.  
 
_________________________________ 
Duly Elected Secretary 
 
Battle Born Academy - Code of Ethics 
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All Directors of the Corporation must:  
● Uphold and abide by all laws, regulations, and rules pertaining to schools issued by the 

Nevada State Board of Education, the State Public Charter School Authority, the courts, and 
any other relevant authority.  

● Effectuate desired changes only through lawful and ethical processes.  
● Make decisions grounded in the educational welfare and wellbeing of the children served by 

the school without consideration to race, religion, color, sex, income level, or any other 
irrelevant characteristic.  

● User their individual, independent judgement in reaching all decisions.  
● Not use their position as Director for personal gain or profit.  
● Conduct themselves in a manner that reflects positively on the school.  
● Make all reasonable efforts to support the school’s mission and personnel.  
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Battle Born Academy - Conflict of Interest Policy 
 
A. Purpose 
The purpose of the conflict of interest policy is to protect the interests of Battle Born Academy 
when it is contemplating entering into a transaction or arrangement that might benefit the private 
interest of an Officer, Director, or employee of the charter school or might result in a possible excess 
benefit transaction. This policy is intended to supplement the Conflict of Interest Disclosure code, 
adopted to ensure compliance with the Political Reform Act.  
 
B. Definitions  
1. Interested Person: Any Director, Officer, employee or member of a committee with 
Board-delegated powers, who has a direct or indirect financial interest, as defined below, is an 
interested person.  
 
2. Financial Interest: A person has a financial interest if the person has, directly or indirectly, 
through business, investment, or through a family member: 

a. An ownership or investment interest in any entity with which the Charter School has a 
transaction or arrangement;  

b. A compensation arrangement with the Charter School or with any entity or individual with 
which the Charter School has a transaction or arrangement;  

c. A potential ownership or investment interest in, or compensation arrangement with, any 
entity or individual with which the Charter School is negotiating a transaction or 
arrangement; or,  

d. Received compensation from the corporation for services rendered to it within the previous 
12 months, whether as a full-time or part-time employee, independent contractor, or 
otherwise, excluding any reasonable compensation paid to a Director as Director; and any 
brother, sister, ancestor, descendant, spoud, brother-in-law, sister-in-law, son-in-law, 
daughter-in-law, mother-in-law, or father-in-law of such person.  

 
Compensation includes direct and indirect compensation, as well as gifts or favors that are not 
insubstantial.  
 
C. Procedures  
1. Duty to Disclose: In connection with any actual or possible conflict of interest, an Interested 
Person must disclose the existence of the financial interest and be given the opportunity to disclose 
all material facts to the Directors and members of committees considering the proposed transaction 
or arrangement.  
 
2. Procedures for Addressing the Conflict of Interest  
(a) When an Interested Person who is not a director determines that they should not make a 
decision because of a financial interest, they should submit a written disclosure of the financial 
interest to their immediate supervisor. The supervisor shall immediately reassign the matter to 
another employee and shall forward the disclosure notice to the Principal, who shall record the 
employee’s disqualification. In the case of an Interested Person who is head of an agency, this 
determination and disclosure shall be made in writing to their appointing authority (i.e. the Board).  
 
(b) Interested Persons who are Directors: No persons serving on the Board of Directors may be 
interested persons. If a Board member’s financial interest arises after a Board member has been 
elected to the Board of Directors and if the Board determines that no applicable remote or non 
interest exceptions apply under Government Code Sections 1091 or 1091.5, the Board must either: 
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(1) Not enter into the contract, as Government Code Section 1090 prevents the entire board 
from voting on the contract; or,  

(2) Prior to the Board of Directors discussion of and/or taking any action on the contract at 
issue, the Board member must resign from the Board of Directors. The resignation shall be 
made part of the Board’s official record.  

 
Violations of the Conflicts of Interest Policy 
(a) If the Board has reasonable cause to believe an Interested Person has failed to disclose actual or 
possible conflicts of interest, it shall inform the Interested Person of the basis for such belief and 
afford them an opportunity to explain the alleged failure to disclose.  
 
(b) If after hearing the Interested Person’s response and after making further investigation as 
warranted by the circumstances, the Board determines the Interested Person has failed to disclose 
an actual or possible conflict of interest, it shall take appropriate disciplinary and corrective action, 
and/or up to removal from the Board or immediate termination, as may be applicable. Any 
transaction entered into in violation of the Political Reform Act may be found to be void by a court 
of law. Any contract entered into in violation of Government Code section 1090 is void.  
 
D. Records of Proceeding: 
The minutes of the Board and all committees with Board-delegated powers shall contain: 

(1) The names of the persons who disclosed or otherwise were found to have a financial 
interest in connection with an actual or possible conflict of interest, the nature of the 
financial interest, any action taken to determine whether a conflict of interest was present 
and the governing Board’s decision as to whether a conflict of interest in fact existed.  

(2) The names of the persons who were present for discussions and votes relating to the 
transaction or arrangement, the content of the discussion, including any alternatives to the 
proposed transaction or arrangement, and a record of any votes taken in connection with 
the proceedings.  

 
E. Annual Statements: 
Each Director, Officer, and member of a committee with Board-delegated powers shall annually sign 
a statement that affirms such a person (a) has received a copy of this Conflict of Interest Policy; (b) 
has read and understands the Policy; (c) has agreed to comply with the policy; and, (d) understands 
the charter school is a nonprofit public benefit corporation which operates a public charter school, 
and that in order to maintain its federal tax exemption, it must engage primarily in activities that 
accomplish one or more of its tax-exempt purposes.  
 
F. Periodic Review 
To ensure the charter school operates in a manner consistent with charitable purposes and does 
not engage in activities that could jeopardize its tax-exempt status, periodic reviews shall be 
conducted. This policy shall also be reviewed annually by each member of the Board. Any changes 
to the policy shall be communicated immediately to all Interested Persons.  
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Acknowledgement of Battle Born Academy - Conflict of Interest Policy 
 
 
I, _____________________________________, a Battle Born Academy director, officer, or committee member 
with Board-delegated powers, have received a copy of the Conflict of Interest Policy. I have read and 
understand the Policy, and I agree to the terms and conditions that are set out in the Policy.  
 
I understand that Battle Born Academy is a nonprofit public benefit corporation which operates a 
public charter school, and that in order to maintain its federal tax exemption, it must engage 
primarily in activities that accomplish one or more of its tax-exempt purposes. I also understand 
that Battle Born Academy operates a public charter school, and is also subject to the conflict of 
interest laws applicable to public charter schools.  
 
 
 
_____________________________________________ ____________________________________________ 
Director, Officer, or Committee Member Date 

 
 
 
_____________________________________________ 
Board Secretary 
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Battle Born Academy  
Leadership Job Descriptions  
 
Principal, Battle Born Academy  
The Principal is charged with managing the school, and is responsible for all financial 
management, operational management, curricular and academic management, and 
school-based decision-making. The Principal sets the vision for the school and is responsible for 
ensuring that every adult in the building is focused on and making decisions around preparing 
students for personal and academic success and ensures that the school meets the ambitious goals 
that it has set for all learners. 
 
Job Outputs 

● Ensures fiscal health such that school meets annual budget and maintains healthy cash flow.  
● Ensures long term fiscal health such that school is operating with increasing revenue 

cushion.  
● Ensures organizational health and regulatory compliance in all years.  
● Ensures accountability and effective, transparent communication with the Board in all 

years.  
● Maintains strong adult culture with annual staff retention over 80%.  
● Maintains student and family satisfaction with annual attrition under 10%.  
● Student achievement on state tests is at least 10% higher than comparable schools in 

Nevada and at least 90% demonstrate a minimum of one full year of academic growth 
 
Job Responsibilities 

● Reports to the Board on school’s fiscal, academic, and organizational health against metrics.  
● Manages Board relationships and all communications to the Board.  
● Makes all final decisions per hiring and firing of the staff.  
● Leads and manages Leadership Team including Operations Manager, Assistant Principals.  
● Leads and manages, or distributes management, of Student Support Team, including Mental 

Health Counselors and EL Strategies. 
● Evaluates all members of the Leadership Team and all teaching staff.  
● Establishes annual and long-term strategy and goals for the school with Board approval.  
● Develops all curricular, assessment, and enrichment programming.  
● Trains or coordinates the training of all staff members, including teachers.  
● Selects and trains staff on assessment tools used by the school in addition to state tests.  
● Presents the Board with contractual options for operational decisions.  
● Creates and maintains marketing and fundraising plans for school. 

 
Competencies  

● Strong team builder, of Board and of school staff.  
● Strong communicator with Board, parents, community, staff, student, and partnerships.  
● Ability to long-term strategically plan and execute on the school vision.  
● Curricular knowledge and vision.  
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● Self-reflective and self-directed.  
● Ability to positively and professionally represent school at all different types of meetings, 

from community meetings to parent meetings to community stakeholders, education 
conferences, foundation meetings, etc.  

● Entrepreneurial on behalf of the school - constantly looking for ways to grow and develop 
the school and educational opportunities provided.  

● Willingness to be humble on behalf of the school and make all decisions in best interest of 
the school.  

● Strong problem solver, able to adapt and problem solve in the moment 
 
Job Requirements  

● Master’s Degree or higher required.  
● Minimum of 5 years of urban education experience required.  
● Experience and success leading and training adults.  
● Belief in and alignment with Battle Born Academy’s core tenets and educational philosophy  

 
As an equal opportunity employer, Battle Born Academy hires without consideration to race, religion, 
creed, color, national origin, age, gender, sexual orientation, marital status, veteran status, disability, 
or any other category protected by applicable law. 
 
__________________________________________________________________________________________________________________ 
 
Operations Manager, Battle Born Academy  
Battle Born Academy is a new, innovative charter school that will open in 2022 with grades K-1 and 
5-6 and will continue growing until we are a K-8 school. We are currently seeking a high capacity, 
energetic, detail-oriented, enthusiastic individual to serve as our Operations Manager.  
 
Job Description  
The Operations Manager is charged with managing the school’s daily operations including vendor 
and contractor relationship and facilities, as well as managing and maximizing the impact of the full 
operations team. The Operations Manager also assists with the technology needs of the building 
and classrooms and works as needed with the financial back office provider.  
 
Job Outputs  

● Establishes and maintains contracts with all outside vendors, such that all contracts are in 
good standing 

● Oversees school nutrition program, operations, and ensures school lunch program meets all 
federal compliance regulations.  

● Ensures up-to-date financial records, keeping in compliance with our back office provider.  
● Ensures technology needs of classrooms and facilities are met, including infrastructure and 

machines.  
● Ensures school is consistently stocked with all necessary office, teacher, student, and 

classroom supplies.  
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● Ensures facilities are clean, organized, and well maintained.  
● Ensures school and building passes all regulatory first aid, health, and safety inspections 

 
Job Responsibilities  

● Manages facility operations, including technology services.  
● Establishes, manages, and monitors systems and processes for the sourcing, procurement, 

utilization of supplies for school, including furniture, curriculum, technology, and food.  
● Researches and selects most competitive and efficient outside vendors to support the 

school.  
● Establishes and monitors vendor and contractor relationships.  
● Maintains school-wide systems and structures such as morning entry, dismissal, lunch, etc.  
● Manages all renovation and building maintenance projects.  
● Serves on the School Leadership Team, working closely with academic leaders to meet 

school-wide vision and outcomes 
● Manages and supervises the front office. 
● Supervises and supports Operations Clerks. 
● Reports to the Principal 

 
Competencies  

● Highly organized and efficient.  
● Strong communicator and collaborator; able to lead teams.  
● Able to problem solve and think creatively about establishing systems and structures for a 

new school.  
● Self-directed and flexible; able to thrive in a start-up environment.  
● Has demonstrated ability to manage cross-functional teams.  
● Able to coordinate multiple moving parts and multiple tasks on a daily basis.  
● Able to establish and implement operational and financial best practices at start-up school.  
● Knowledgeable in managing operational finances; able to manage school budget and report, 

as needed, on financial status and management, daily, weekly, monthly, as needed. 
● Able to coordinate and manage multiple aspects of facilities management.  
● Able to facilitate contract procurement and manage ongoing vendor relationships 

 
Job Requirements 

● Bachelor’s degree or higher required 
● Minimum of two years of experience working in a similar capacity in operations and finance 

with demonstrated track record of success is required 
● Minimum of two years of experience in a school highly preferred 
● Intermediate to Fluent Spanish required 

 
As an equal opportunity employer, Battle Born Academy hires without consideration to race, religion, 
creed, color, national origin, age, gender, sexual orientation, marital status, veteran status, disability, 
or any other category protected by applicable law. 
__________________________________________________________________________________________________________________ 
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Assistant Principal, Battle Born Academy  
Battle Born Academy is a new, innovative charter school that opened in 2022 with grades K-1 and 
5-6 and will continue growing until we are a K-8 school. We are currently seeking a high capacity, 
joyful, outcomes-driven, enthusiastic individual to serve as our Assistant Principal 
 
Job Description  
The Assistant Principal works closely with the Principal in establishing a community of joyful 
students who lead their own learning, care for themselves and their community, and actively 
contribute to a better world. The Assistant Principal is responsible for overseeing and coaching 
teachers in the implementation of the curriculum and instructional program, including the scope 
and sequence of each grade or content, the assessments, student support services, and lesson 
creation and execution.  
 
Job Outputs  

● Student achievement on state tests is at least 10% higher than comparable schools in 
Nevada and at least 90% demonstrate a minimum of one full year of academic growth 

● Students with additional services (Special Education, Emerging Bilingual, Gifted and 
Talented) are receiving all proper services and are achieving individualized goals 

● Drives teacher growth at high levels through individual goal setting around classroom 
culture and relationships, engaging content, differentiation, proactive management, and 
Restorative Justice.  

● Manages and evaluates a subset of the instructional and student support staff to meet 
individualized professional growth and student achievement goals 

● Sets and reaches student culture and discipline goals in alignment with school values 
 
Job Responsibilities 

● Works with the Principal to develop, implement and maintain every detail of the school’s 
systems and procedures, including homework, discipline, transitions, entrance and exit, 
community celebrations, breakfast, lunch, and classroom culture so that Battle Born 
Academy reaches its culture vision 

● Designs general scopes and sequences for all content areas at all grade-levels that are 
rigorous as well as responsive to our students 

● Creates and leads data analysis for rigorous, standards-based interim assessments in 
Reading, Math, Projects, and Social-Emotional Learning in all grades.  

● Drives teacher growth at high levels through individual goal setting around classroom 
culture and relationships, engaging content, differentiation, proactive management, and 
Restorative Justice.  

● Builds staff-wide professional development programming to lead teachers in analyzing 
student data and implementing highly responsive action plans that bring 100% of students 
to mastery of grade level standards.  

● Establishes positive relationships with families, staff and community. 
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● Serves on the School Leadership Team, working closely with operational and academic 
leaders to meet school-wide vision and outcomes 

● Leads testing of all scholars who may be eligible for special education or ELL services and 
assures appropriate Individual Education Programs (IEPs) or 504 plans are put in place to 
provide them with specialized instruction, support and special education services.  

● Ensures school is in compliance with all state and federal special education laws.  
● Identifies all qualified scholars and connects them to the appropriate special services 
● Creates a system for tracking school culture and behavioral data, and monitors, analyzes 

and defines action plans based on this data. 
 
Competencies 

● Experienced teacher with track record of success in the classroom, must include strong 
academic and culture outcomes for students 

● Able to coach teachers in use of data, lesson planning, curriculum building, action planning, 
and execution.  

● Deep knowledge of elementary curriculum with particular knowledge of literacy 
development.  

● Deep knowledge of curricular resources and programs, including an understanding of 
common core, social-emotional learning practices, and culturally-responsive teaching.  

● Experience in and knowledge of Restorative Justice in schools preferred 
● Strong communicator and relationship builder with adults, including peers and families.  
● Able to build a strong, collaborative, transparent and motivated team.  
● Able to drive cultural and procedural consistency, and is intentionally calm and positive.  
● Demonstrated leadership skills - highly organized and efficient, self-motivated, 

self-reflective 
 
Job Requirements  

● Bachelor’s degree required; Master’s degree preferred.  
● Minimum of three years teaching experience required. Experience in an urban public school 

(district or charter) preferred. 
● Valid Nevada Teacher and School Administrator credentials helpful but not required.  
● Belief in and alignment with Battle Born Academy’s core tenets and educational philosophy  

 
As an equal opportunity employer, Battle Born Academy hires without consideration to race, religion, 
creed, color, national origin, age, gender, sexual orientation, marital status, veteran status, disability, 
or any other category protected by applicable law. 
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Battle Born Academy 
Attachment 9 - Previous Student Achievement Data for the Individual Primarily Responsible 
for Academic Programming  
 

Attachment 9: Previous Student Achievement Data for the Individual Primarily Responsible for Academic 
Programming 

Employer School 
Year 

Performance Data  

Clark County 
School 
District, 
Canyon 
Springs High 
School 

2012-13 Taught 225 students in a Tier 2 reading intervention program. 
Students were admitted to the program if they were 3 or more grade 
levels behind in reading. Average reading growth was 2.8 grade levels 
in one year 

2013-14 Taught the same reading program to 95 students. Average growth was 
2.9 grade levels of reading growth in one year. She also taught English 
12 Honors and English 9; neither course had standardized data. 
 
Voted CSHS Teacher of the Year by Class of 2014 
 
Successfully implemented Freshmen Academy, a school-within a 
school model. By end of year, decreased truancy of freshmen class by 
5%, increased average daily attendance to 93%, and had three months 
where 100% of families received an academic update call home. 

2014-15 Taught 60 Advanced Placement (AP) Literature students to a pass rate 
(score of 3 or higher) of 37% on the AP Literature exam. Also taught 
English 12 Honors; the course does not have standardized data.  
 
Voted CSHS Teacher of the Year by Class of 2015 

Success 
Academy 
Charter 
Network, 
High School 
of the 
Liberal Arts 

2015-16 Taught writing to 240 8th grade students; 95% earned a passing score 
on the New York State 8th Grade ELA test 

2016-17 Taught 54 students in Grades 10 & 11, Coach Rudd’s students 
achieved a 52% overall pass rate (3 or higher) on the AP Literature 
exam. The same students had a 100% pass rate on the New York ELA 
Regents exam. 
 
Promoted in December 2016 to Assistant Principal; continued 
teaching half-time.  

2017-18 Coached four teachers to implement the AP Literature program; 
taught the class as head teacher. The same 54 students, now in Grades 
11 & 12, achieved an overall pass rate on the AP Literature exam of 
76% with a 100% pass rate for students with IEPs 
 
Students earned an average of 1280 on the SAT (national average is 
1086); Coach Rudd was the primary ELA teacher for the SAT 
preparation course and led an intensive RTI program to ensure 
students were supported at their level.  
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Taught a 12:1:1, Special Education (Tier 3 intervention) freshman 
physics course for 11 students. 8 of the 11 students earned an 80% or 
higher on final exams for the course.  

Teach for 
America - 
Las Vegas 

2018-19 Founded local TFA Institute. Led summer school at Democracy Prep at 
the Agassi Campus (Grades Pre-K to 12) and Equipo Academy (6-12).  
 
Of 526 students, 94% passed summer school and 68% met their 
academic growth goal of grade-level mastery.  

2019-20 Led summer school at Cambeiro Elementary School (Pre-K to 5), 
Nevada Prep (4-7 grades), and Democracy Prep (Pre-K to 12).  
 
Of 489 students, 94% passed summer school and 84% met their 
academic growth goal of grade-level mastery.  

2020-21 Led rapid change management process from in-person to virtual 
summer school experience. Recruited 550 students in six weeks. 97% 
of students passed summer school.  
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Battle Born Academy  
Leader Selection Tool  
For all competencies included in this rubric, please use the BBA Leader Evaluation Tool.  
 

 

 

Attachment 10: Competencies Used for School Leader Selection and Evaluation 

Essential Practice 1 - Shared Vision, School Culture, & Family Engagement 
● Develops a shared vision for high achievement and college readiness for all students 
● Holds adults and students accountable for demonstrating values and behaviors that align with the school’s vision 
● Develops cultural competence and a commitment to equity in adults and students 
● Engages families and communities as partners to enhance student achievement and success 

Evidence Collection 
Where has the candidate previously exhibited strengths 
and areas for growth in this domain? Wherever possible, 
please use specific evidence, examples, and data points.  

Rank the current competence of the candidate using the 
Leader Evaluation Tool. 

Unsatisfactory Basic Proficient Exemplary 

    

 

Essential Practice 2 - Learning & Teaching 
● Implements rigorous curricula and assessments tied to both state and college-readiness standards  
● Implements high-quality, effective classroom instructional strategies that drive increases in student achievement 
● Monitors multiple forms of student level data to inform instructional and intervention decisions 

Evidence Collection 
Where has the candidate previously exhibited strengths 
and areas for growth in this domain? Wherever possible, 
please use specific evidence, examples, and data points.  

Rank the current competence of the candidate using the 
Leader Evaluation Tool. 

Unsatisfactory Basic Proficient Exemplary 

    

 

Essential Practice 3 - Talent Management 
● Recruits, hires, assigns, and retains effective staff 
● Increases teacher effectiveness through professional learning structures 
● Completes rigorous evaluations of instructional staff for continuous improvement and accountability for results 
● Trains, develops, and supports a high-performing instructional leadership team 
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Evidence Collection 
Where has the candidate previously exhibited strengths 
and areas for growth in this domain? Wherever possible, 
please use specific evidence, examples, and data points.  

Rank the current competence of the candidate using the 
Leader Evaluation Tool. 

Unsatisfactory Basic Proficient Exemplary 

    

 

Essential Practice 4 - Strategic Planning & Systems 
● Identifies school-wide priorities, sets ambitious student learning goals and implements an aligned strategic plan 
● Organizes school time to support all student learning and staff development priorities 
● Allocates resources to align with the strategic plan 

Evidence Collection 
Where has the candidate previously exhibited strengths 
and areas for growth in this domain? Wherever possible, 
please use specific evidence, examples, and data points.  

Rank the current competence of the candidate using the 
Leader Evaluation Tool. 

Unsatisfactory Basic Proficient Exemplary 

    

 

Essential Practice 5 - Personal Leadership & Growth 
● Demonstrates self-awareness, reflection, ongoing learning, and resiliency in the service of school-wide continuous 

improvement 
● Constructively manages change with the ultimate goal of improving student achievement 
● Communicates openly and clearly based on the situation, audience, and needs 

Evidence Collection 
Where has the candidate previously exhibited strengths 
and areas for growth in this domain? Wherever possible, 
please use specific evidence, examples, and data points.  

Rank the current competence of the candidate using the 
Leader Evaluation Tool. 

Unsatisfactory Basic Proficient Exemplary 
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Battle Born Academy  
Teacher Evaluation Tool  

Attachment 11: Teacher Evaluation Tool 

Essential Practice 1 - Relationships 

Who are my students as humans and learners? 
● Teacher to Student Relationships - Teachers are responsible for having an individual relationship with every 

student in their care. Check-ins with students, understanding their motivations, sharing personally from the 
teachers life, and other methods of building community must be present, both as a full class and individually.  

● Teacher to Family Relationships - Teachers must have strong relationships with the champions and caregivers in 
each student’s life. Home visits, weekly calls, conferences each trimester, and authentic connection at BBA Nights 
are some of the methods teachers use to cultivate these relationships.  

● Student to Student Relationships - Teachers must facilitate student relationships that are built on mutual respect, 
trust, and empathy. Leveraging discussion strategies, restorative justice circles, and empathy-building techniques, 
teachers cultivate a classroom where students are a team.  

● Teacher to Self Relationship - To effectively teach at BBA, teachers need a strong relationship with themselves, 
particularly in examining their culture, socio-political awareness, traumas, and biases. Teachers must also engage 
deeply and regularly with self-reflection. Professional Development sessions teach and practice these skills.  

Unsatisfactory Basic Proficient Distinguished 

I do not complete some or all 
family contact duties. I have 
relationships with some students 
and families I serve. I have no 
more than superficial knowledge 
of my students. Some students, 
possibly a subset along identity 
lines, do not feel welcomed in my 
class. I do not engage or avoid 
sessions where the focus is 
awareness, bias, and/or 
self-reflection. 

I fulfill all family contact duties 
and I have positive working 
relationships with many students 
and families I serve. I may 
struggle to rebuild relationships 
with some. Superficial knowledge 
of my students influences class 
activities. When prompted (at 
PDs, PLC time, or check-ins), I 
examine my socio-political 
awareness and biases or engage 
in self-reflection. 

I fulfill all family contact duties 
and I have warm, positive 
working relationships with all 
students and families I serve. I 
can restore and repair 
relationships as needed. Personal 
knowledge of my students drives 
classroom activities. I have 
routines to consistently examine 
my socio-political awareness and 
biases and engage in self 
reflection.  

Teachers 
hoping to earn 
the highest 
rating create 
their own 
criteria for 
exceptional 
work. 

Essential Practice 2 - Engaging Content 

How will my students master grade-level content? 
● Rigorous Learning Opportunities - At BBA, we define rigorous as: on grade-level, of high-interest for students, and 

building toward the highest levels of Depth of Knowledge. Students need rigorous curriculum (the texts, concepts, and 
ideas being studied), rigorous questions (the problems, inquiry-questions, and text-dependent questions being posed), 
and rigorous expectations, where methods for assessing student success go beyond “the right answer” and include 
grade-level rationale, text evidence, and explanation. Teachers plan and execute lessons, asking themselves - does this 
meet grade-level rigor for curriculum, questions, and expectations? 

● Universal Design for Learning - UDL is designing instruction with all learners - including those with special needs, English 
Language learners, and gifted students - in mind. One major component of UDL is choice. Teachers build learning 
experiences with some or all three choice points of UDL best practices: choice of content, process, or product. 

● Lesson Planning for CRP - Adapting a pre-planned curriculum to boost student learning is expected in lesson planning for 
Math and ELA blocks. Teachers adapt a pre-selected curriculum to be culturally relevant and deeply engaging for 
students, especially by taking time to connect new learning to background knowledge, leverage student interests, and 
provide extension and personalization opportunities.  

Unsatisfactory Basic Proficient Distinguished 

More often than not, I am either 
not providing rigorous content 
for students and/or not holding 
high expectations. A subset of 

I often (ex: 2-3 days per week) 
provide rigorous content for 
students and/or  hold high 
expectations. I may struggle to 

Daily, I provide rigorous, 
engaging content for students 
and hold high expectations for 
student work and products. I 

Teachers 
hoping to earn 
the highest 
rating create 
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learners (ex: EL students, SpEd 
students) are routinely not held 
to high expectations. Choice 
points are not an intentional part 
of lesson design. My classroom 
does not attempt cultural 
relevance and/or relies on 
cultural stereotypes that may 
oversimplify or even degrade the 
students I serve. 

apply rigor and high expectations 
to all students or allow student 
work to be accepted at a lower 
bar. I occasionally offer choice 
points for students, but it is not a 
routine practice. Some of my 
lessons and class environment 
reflect my students' culture, but 
that reflection may be a generic 
depiction of student culture. 

routinely offer choice points for 
students to self-direct their 
learning. My lessons, classroom 
library, decor, and ways of 
teaching are culturally relevant 
and engaging for the specific 
experiences, backgrounds, and 
ambitions of the students in my 
classroom.  

their own 
criteria for 
exceptional 
work. 

Essential Practice 3 - Differentiation 

How do I ensure all students can learn and succeed? 
● Data-Driven Instruction - Teachers assess each student and the collective growth of classes and grades on a cyclical 

basis. Teachers must study both qualitative and observational data, as well as quantitative data sets. Interim 
assessments (MAP testing, F&P reading assessments, projects, and SEL growth assessment) inform daily instruction, 
as well as math and ELA blocks. Data is used as feedback on instruction, with exit tickets, progress on “Need to 
Know” checklists, and observational/monitoring student progress data informing the next day’s instruction in the 
project block, as well as math and ELA.  

● Scaffolding, Modifying, and Targeting Instruction - Teachers plan for small group and individualized intervention, 
building a schedule of targeted instruction. In addition and where appropriate, general educators and special 
education teachers collaborate to scaffold or modify for students where necessary.  

● Professional Collaboration - Pod teachers work together to form a PLC, leveraging each other’s insights and 
creativity to read data, plan instruction, and differentiate into groups across classes. Dedicated Special Education 
and English Language Learner support allows teachers to remediate and extend skills at the right level for learning, 
accelerating growth. Collaboration amongst teachers to differentiate instruction improves our teachers’ practices, 
giving them opportunities to learn from one another and embody our core tenets of community and inquiry. 

Unsatisfactory Basic Proficient Distinguished 

Data is studied when required 
(PD sessions, etc), but data does 
not inform most of my classroom 
decisions. Some students (or all) 
are not getting what they need in 
my class, as evidenced by their 
outcomes. I am not providing 
special services to those 
requiring them and/or these 
students are severely 
underperforming on goals. My 
Pod PLC is not a functional group 
and/or does not improve my 
instruction.  

Data may drive some decisions in 
my classroom. I study data 
following interim assessments 
and may sort students into 
applicable groups. I provide 
differentiated opportunities for 
most students to get what they 
need. Students with special 
services are receiving those 
services but may not be reaching 
target goals. I contribute to a 
functional  Pod PLC. The group 
helps me improve my instruction.  

Data drives each instructional 
move I make. I study data, in 
collaboration with my team, 
analyzing skills and knowledge to 
differentiate instruction. Each 
student in my class is getting 
what they need, when they need 
it. Students with special services 
are thriving in my classroom, 
alongside their peers. I work on 
an effective, professional 
teaching team (Pod PLC) and I 
contribute to our collective 
success.  

Teachers 
hoping to earn 
the highest 
rating create 
their own 
criteria for 
exceptional 
work. 

Essential Practice 4 - Proactive Management 

How do I establish classroom culture and set students up for success? 
● Systems and Routines - Every classroom must have strong routines for the following: student entrance, exit, and 

transition; materials use, distribution, and collection; advisory and circles; reading logs; instructional routines; and 
emergency procedures. Classroom jobs are expected for all students, as they build community and responsibility, as well 
as a sense of classroom pride.  

● 90/10 Reflection - At BBA, we believe in the 90/10 rule: if the teacher is doing their job by building an engaging 
curriculum, establishing routines, and setting directions, then 90% of students will be on task. It is the teacher’s job to use 
proactive management techniques to close that 10% and prevent off-task behavior. Teachers use 90/10 reflection to 
quickly diagnose where to look to improve practice and then begin steps to immediately improve. 

● Proactive Management Techniques - Proactive management is an approach that believes 100% of students are capable of 
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engaging on task with appropriate behavior 100% of the time. The teacher’s task is to get students there through 
techniques such as Perfect Practice, Behavior Narration, Be Seen Looking, Close But Not Enough, and Behavior Box 
Directions. All teachers at BBA master these techniques through videos, observation, rehearsal, and live coaching.  

Unsatisfactory Basic Proficient Distinguished 

My classroom is lacking one or 
more essential routines. Routines 
are not implemented with fidelity 
daily, leading to breakdowns in 
class structure. If prompted, I 
may reflect on the 90/10 rule but 
require significant coaching to 
assess areas for improvement. I 
struggle with some or all of the 
proactive management 
techniques. I may have some 
moments of success with 
engagement, but my classroom 
routinely has less than 80% 
engagement. 

My classroom has routines and 
systems and I manage them to 
ensure student compliance. 
Routines may fall apart without 
my presence. I reflect, especially 
when prompted, on the 90/10 
Rule and can assess where the 
improvements might be needed 
in my instruction, though I 
sometimes struggle to use 
proactive management 
techniques. I routinely fall short 
of 100% engagement, but can 
frequently achieve 80-90%.  

My classroom hums with 
effective routines, systems, and 
structures. Routines are 
self-perpetuating and run by 
students. I routinely reflect on 
engagement using the 90/10 
Rule and adjust accordingly. I 
push myself to frequently achieve 
100% on-task behavior with 
students using a variety of 
proactive management 
techniques. My classroom is a 
model of Battle Born Academy’s 
instructional methods.  

Teachers 
hoping to earn 
the highest 
rating create 
their own 
criteria for 
exceptional 
work. 

Essential Practice 5 - Restorative Justice 

How do I respond to student behavior? 
● Affirmation & Celebration - Culturally responsive classrooms must be places where affirmation, celebration, and 

wise feedback are regularly implemented. Teachers leverage these techniques to create positive cultures where 
productive struggle, growth, and failure are all normalized, as well as achievement, and the holistic child is 
recognized and celebrated.  

● Facilitating Trauma-Informed Practices - Teachers are developed to implement restorative justice techniques, 
especially leading community circles, learning circles, and restorative circles. Teachers utilize check-ins with 
individual students and emotional intelligence pit-stops to reinforce empathy and emotional awareness. Teachers 
also develop skill in delivering clear, logical consequences, using de-escalation techniques, and recognizing 
symptoms of trauma. 

● Teaching Trauma-Informed Practices - It is also the responsibility of teachers to teach students - through advisory 
and mini-lessons - trauma-informed practices that students can then implement on their own. These include 
self-regulation techniques, naming emotions, breathing and grounding activities, body-mind connection movements, 
and promoting choice and autonomy.  

Unsatisfactory Basic Proficient Distinguished 

My classroom is not a positive 
place for most students. 
Discipline and correction is more 
frequent for students than being 
celebrated and affirmed. SEL 
moments are rarely embedded 
into lessons. Restorative Justice 
expectations and circle 
implementation is not done 
routinely and/or actively 
contributes to a negative 
classroom culture. I may 
over-correct classroom behavior 
and not use logical consequences 
(i.e. yelling, unfairly punishing, or 
degrading students for off-task 
behavior). Self-regulation 

Students in my classroom are 
celebrated and affirmed. My 
classroom is a positive place for 
most students. SEL moments are 
embedded into some lessons, but 
there may be missed 
opportunities. Restorative Justice 
techniques are implemented but 
may not effectively create, 
sustain, or restore class culture. I 
sometimes correct off-task 
behavior, but may struggle to 
quickly correct behavior or use 
logical consequences. Students 
engage in self-regulation 
practices but are reliant on me, 
the teacher, to facilitate 

Students in my classroom are 
routinely and authentically 
celebrated and affirmed. My 
classroom is a positive place for 
all students, even in moments of 
struggle and failure. Moments of 
SEL are embedded into lessons. 
Restorative Justice techniques 
are leveraged to build and 
sustain culture, as well as 
restoring after harm had 
occurred. I work with individual 
students to correct off-task 
behavior, deliver logical 
consequences, and restore them 
to the learning community. 
Students in my class have a 

Teachers 
hoping to earn 
the highest 
rating create 
their own 
criteria for 
exceptional 
work. 
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practices are not implemented or 
implemented sparingly.  

opportunities to use them.  variety of approaches for 
self-regulation and regularly 
employ them to facilitate their 
own emotional check-ins. 

Essential Practice 6 - Project-Based Learning Design & Facilitation 

How do I position students to lead their own learning? 
● Unit Design - Teachers leverage provided curricular materials from the ELA and Math curriculums, along with 

student interests and NAC standards, to build inquiry questions for each unit. They then lead students through the 
cycles of project-based learning and design specific experiences, mini-lessons, and content supports for the unit.  

● Teacher as Facilitator - Teachers facilitate learning so each student gets what they need; studying data and targeting 
specific learning opportunities to each student, providing just-in-time instruction for each student to extend, 
remediate, or push a skill or knowledge point at the core of the unit.  

● Project-based Learning Moves - Teachers use their judgement to select the moves that make the most sense for the 
project, their students, and the current levels of growth/mastery of the material. Inherent to every step of this 
process is a deep, consistently evolving knowledge of how students are doing. Teachers must collect informal data 
every day and constantly monitor student progress in order for project cycles to be effective tools for increasing 
student mastery.  

Unsatisfactory Basic Proficient Distinguished 

I design units that do not support 
grade-level learning or rely 
heavily on direct instruction. I 
may use a few of the 
project-based teacher moves but 
my instruction is not promoting 
student-led, project-based 
learning. Alternatively, I may be 
trying to implement 
project-based learning but my 
classroom management and 
expectations are preventing 
effectively learning from 
happening in the classroom.  

I design units that are engaging 
and support grade-level learning. 
I primarily facilitate, but may be 
prone to teach direct instruction 
style lessons for a few or several 
days of each unit. I can use a few 
of the project-based learning 
teacher moves but may rely on 
the same few routine moves. 
Students are learning in my 
classroom, but there are 
opportunities to accelerate 
growth and contribute to 
students leading their own 
learning. 

I design units that are engaging, 
culturally relevant, and 
content-rich. I exemplify the role 
of “teacher as facilitator” in the 
project-based classroom, 
leveraging data and targeted 
instruction opportunities to 
ensure every student is 
accelerating learning. I use a 
variety of classroom activities 
and teaching techniques at each 
stage of the PBL cycle, leveraging 
both whole-class and 
individualized opportunities to 
increase student mastery.  

Teachers 
hoping to earn 
the highest 
rating create 
their own 
criteria for 
exceptional 
work. 

Essential Practice 7 - Core Tenets  

How do I embody Battle Born Academy’s Core Tenets: inquiry, community, and wholeness? 
● Inquiry - Lead your own learning 
● Wholeness - Care for yourself and your community 
● Community - Contribute to a better world  

Teachers must embody and live out the core tenets, as well as enabling the students and staff around them to internalize and 
live them out as well.  

Unsatisfactory Basic Proficient Distinguished 

I have one or more core tenet 
that I routinely struggle to 
embody or do not live up to.  

I usually embody the core tenets, 
but may occasionally have 
moments that do not 
demonstrate us at our best. 

I embody the core tenets; they 
drive my actions and reflections. 
I support my fellow staff, my 
students, and everyone at BBA to 
live out these values.  

Teachers 
hoping to earn 
the highest 
rating create 
their own 
criteria for 
exceptional 
work. 
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New Leaders is a national non-profit organization committed to 
developing transformational school leaders and advancing the policies 
and practices that allow great leaders to succeed. Over the past decade, 
we have trained over 800 school leaders who have made a difference 
in the lives of over 250,000 students. Based on our experience training 
leaders and carefully studying the things they do to get better results 
for students, we have expanded our work to share lessons learned and 
offer states and districts with tools and strategies to get more excellent 
leaders into schools and help all principals get better.

In addition to this principal evaluation model, we are developing 
additional open-source tools for use by states and districts. Visit our 
website at www.newleaders.org for all of the resources currently 
available and enter your contact information at the bottom of the page 
to keep updated.

We gratefully acknowledge the support of America Achieves in 
developing this model. America Achieves helps communities and 
states leverage policy, practice, and leadership to build high-quality 
educational systems and prepare each young person for success in 
careers, college, and citizenship.

We also gratefully acknowledge the leaders of states and school systems 
with whom we have partnered on building better principal evaluation 
systems and whose work informs ours. They include districts in Los 
Angeles, New Orleans and Newark as well as the states of Connecticut, 
Indiana, Illinois, Louisiana, Minnesota, and Tennessee.

© 2012 New Leaders, Inc. All rights not expressly granted by New Leaders, Inc. are hereby reserved. Non-profit organizations, state 
government education agencies, and local government education agencies (each, a “Licensee”) may reproduce, distribute, publicly 
display and perform, and create derivative works based upon this work for such Licensee’s own use in all media now known or 
hereafter developed.  The above rights include the right to make modifications to the works as are necessary to exercise the rights in 
other media.  In exercising its rights, no Licensee may sell, transfer, assign, license, distribute, otherwise dispose of, or otherwise use 
this work, or any derivative work of, this work, for any monetary or other consideration or for any other commercial purpose.  Each 
Licensee must retain or display, as the case may be, the copyright notice referenced above on copies of this work and in connection 
with any reproduction, distribution, display, or performance of this work and must provide attribution to New Leaders, Inc. in any 
derivative work created based upon this work.
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Attachment 14: Incubation Year Planning Table 
 

Policy Governance Step 3 – Board-Staff Linkage 
Policy; Board defines and approves its interactions 
and limitations of authority with school staff 

Board Within 90 
days of 
authorization 

Policy Governance Step 4 – Process Policies; Board 
defines and approves its own policies for governance 

Board Within 90 
days of 
authorization 

Board Meeting Design & 
Implementation 

Set consistent meeting times and locations, post 
publicly 

Board August 

Develop and approve board meeting format Board August 
Develop and approve board meeting preparation 
packet format and timeline for distribution 

Board August 

Develop and approve minutes and record keeping 
procedures and formats 

Board August 

Attend a local charter school board meeting Board October 
Hiring of Principal  Approve job description, performance measures for 

Principal role 
Board Within 30 

days of 
authorization 

Determine and approve annual process for evaluation 
of Principal 

Board Within 30 
days of 
authorization 

Determine and approve compensation and benefits 
for the Principal 

Board Within 30 
days of 
authorization 

Hire Principal  Board Within 30 
days of 
authorization 

Conduct Background Check of Principal Board Chair June-August 
2021 

Development and Grants 
Planning 

Create a fundraising plan for the fiscal year with 
initiatives, owners, and targets 

Board September 

Create a plan for periodic review of available grants 
and authoring of proposals 

Board September 
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Battle Born Academy  
Operations Plan  
 
Overview  
Operational efficiencies are critical to the success of a school and directly impact the 
ability of the staff to deliver on the mission. We believe in (a) creating clear systems, 
tools, and calendars to assure such efficiencies, (b) aligning systems to the requirements of the 
federal, state, and local government as needed and the requirements of our authorizer, (c) 
establishing clear roles and responsibilities across jobs and functions, and the communication and 
accountability systems that tie those together, and (d) ensuring the training and the partnerships 
needed to execute all operational systems in alignment with external parameters and in support of 
our staff, students, and families as we work together towards our ambitious mission.  
 
Operations Plan  
 
Instructional Manual - Details will include, but are not limited to, curriculum, assessment, data 
analysis, classroom management, instructional methods, classroom details, homework and reading 
logs, daily schedules, intervention protocols including RTI, and communication with families. 

1. Create Table of Contents needs for Draft Instructional Manual by Sept 1, 2021 
2. Conduct all research and access all trainings needed to inform Manual by Oct 1, 2021 
3. Draft Instructional Manual aligned to all school needs by Nov 1, 2021 
4. Vet Draft Instructional Manual with local NV charter leader(s), Opportunity 180, Board 
5. Finalize Instructional Manual by Jan 1, 2022 
6. Review Instructional Manual monthly during remainder of planning and first operational 
year for refinement.  
7. Update Instructional Manual at mid-point of first year and annually thereafter 

 
Culture Manual - Details will include, but are not limited to, core tenets, proactive management, 
discipline, rituals, language, and systems for referrals. 

1. Create Table of Contents needs for Draft Culture Manual by Sept 1, 2021 
2. Conduct all research and access all trainings needed to inform Manual by Oct 1, 2021 
3. Draft Culture Manual aligned to all school needs by Nov 1, 2021 
4. Vet Draft Culture Manual with local NV charter leader(s), Opportunity 180, Board 
5. Finalize Culture Manual by Jan 1, 2022 
6. Review Culture Manual monthly during remainder of planning and first operational year 
for refinement.  
7. Update Culture Manual at mid-point of first year and annually thereafter 

 
Operations Manual  - Details will include, but are not limited to, technology, transportation, food 
service, facilities maintenance, school health and nursing, purchasing processes, safety and security, 
and human resources  

1. Create Table of Contents needs for Draft Operations Manual by Sept 1, 2021 
2. Conduct all research and access all trainings needed to inform Manual by Oct 1, 2021 

Attachment 15: Operational Execution Plan 
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3. Draft operational manual aligned to all school needs by Nov 1, 2021 
4. Vet Draft Operations Manual with local NV charter leader(s), Opportunity 180, Board 
5. Finalize Operations Manual by Jan 1, 2022 
6. Review Operations Manual monthly during remainder of planning and first operational 
year for refinement.  
7. Update Operations Manual at mid-point of first year and annually thereafter  

 
Board Oversight  

1. Finalize reporting templates from committees to full Board by Oct 1, 2021 
2. Finalize academic dashboard by Nov 1, 2021 
3. Train Board on use of academic dashboard for accountability by Dec 1, 2021 
4. Access state trainings on accountability tools, processes, and requirements throughout 
year as needed  
5. Finalize board calendar details aligned to regulatory reporting and accountability 
requirements by Nov 1, 2021 
6. Finalize financial dashboard by Nov 1 as part of Back-Office Provider relationship (see 
below) by Dec 1, 2021 
7. Provide Board training on fiscal oversight by Jan 1, 2022 

 
Back-Office Financial Provider  

1. Create contract requirements and expectations for Back-Office Provider by Sept 1, 2021 
2. Interview Back-Office Providers by Oct 1, 2021 
3. Approve contract details (Board) and select Back-Office Provider by Nov 1, 2021 
4. Work with Back-Office Provider to set up all financial tracking, reporting, and 
accountability systems by Dec 1, 2021 

 
Hire and Onboard Operations Manager 

1. Recruit and hire Operations Manager by April 1, 2022  
2. Train Operations Manager Manual by May 1, 2022 
3. Provide full access for Operations Manager and Principal  to state and other trainings 
throughout year  
4. Establish meeting, communication, and accountability protocols between Operations 
Manager, Back-Office Provider and Principal by May 1, 2022 

Attachment 15: Operational Execution Plan 
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December January 930, 2020 
 
 
 
 
RE: Letter of Intent 

273 S Martin Luther King BLVD 
Las Vegas, NV 89106 

 
 
  

Dear Michael: 

 

On behalf of Custom Landco, LLC (“Landlord”), RealComm Advisors has been authorized and is pleased 

to submit the following Counter Letter of Intent to Lease Space at 273 S Martin Luther King Blvd. to Battle 

Born Academy (“Tenant”).  This LOI is contingent on approval of Tenant’s financial condition and the 

financial strength of the gaurantor. 

 

Landlord: Custom Landco, LLC  

Tenant: Battle Born Academy 

Personal Guarantee: A personal guarantee will be required to secure the Tenant’s 

obligations under the lease.  

Building / Premises: Building 273 S Martin Luther King Blvd | Las Vegas, NV 89106.  

Premises is the entire building of approximately 30,822 Square Feet.  

Tenant will only occupy and use half of the premises and pay Base 

Rent and CAM for half the premises 15,411 Square Feet for the first 

twelve months of the lease term starting on the Lease Commencement 

Date, and on the thirteenth month the Tenant shall have access and use 

of the entire building and shall pay rent on the entire building of 30,822 

Square Feet. 

Use of Premises:  The non-school side of the Premises shall be used for general office / 

retail / showroom and any other legally permitted use.  The Tenant’s 

side shall be used as a school and other legally permitted uses related 

to operating Battle Born Academy.  Landlord makes no representations 

or warranties as to the suitability of the Premises for Tenant’s intended 

use. 

Term: The term of the lease shall be for eighty-seven (87) complete months. 

 
Bob Hawkins 

 Senior  V ice President  
444 E.  Warm Spr i ngs  Rd. ,  Su i te  120  

Las  Vegas ,  NV 89119  
+ 1  702 470 07 85  

bhawk ins@rcadvs .com 
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Lease Commencement Date: The Lease Commencement Date to be September 1, 2021. In the event 

that the Landlord receives another acceptable lease proposal, prior to 

commencement of the lease, Landlord shall notify Tenant in writing of 

an acceptable lease proposal, and shall provide Tenant with 3 business 

days to remove all of it’s contingencies and proceed with terms of the 

lease agreement.  

Base Rent: The monthly lease rate during the lease term shall be $0.95 NNN, per 
Rentable SF per month.  The Base rent shall increase annually starting 
on the thirteenth (13th) month by 3%.   
If the Tenant hasn’t waived their contingencies to the lease by April 1, 
2021 then tenant will be obligated to pay 35% of the monthly rent and 
CAM starting at the Lease Commencement Date until the earlier of 
waiving the contingencies or the tenant occupying the premises. The 
base rent shall commence September 1, 2022.  

Base Rent Abatement: So long as Tenant is not in default under the lease, Tenant’s obligation 
to pay Base Rent shall be conditionally abated for the second (2nd), 
third (3rd) and thirteenth (13th) full calendar months of the Lease Term.  
CAM’s are due during the Rent Abatement Period. 
 
Landlord shall have the ability to recapture said months of free rent in 
the event of a material default by Tenant under the Lease. 

Operating Expenses: NNN Lease, CAM’s are currently estimated at $0.14 per rentable 

square foot per month.  Tenant is responsible to pay their separately 

metered utilities which are electricity to the premises, phone and data 

as well as in suite janitorial services. 

Security Deposit/First Month’s 

Rent: 

Upon execution of the Lease Tenant will be required to prepay the first 

full month's rent and CAM of ($16,797.99) and pay a Security Deposit 

which shall be determined upon Landlords review of Tenant’s 

financials condition.  Please provide last two years as well as YTD 

financial statements. Tenant is a new proposed Charter School and 

does not have financial history.  

Condition of Building/Premises: Landlord will deliver the Building and Premises to Tenant in its as-is 

condition. 
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Tenant Improvement Allowance: Tenant shall construct the tenant improvements based on mutually 

approved space plans and specifications. Landlord shall contribute to 

Tenant a construction allowance up to $150,411.00 and the other 

$150,411.00 when the tenant occupies the other half of the space. (the 

“Tenant Improvement Allowance”) to be applied toward soft and hard 

construction costs.  Accordingly, Tenant shall not be entitled to utilize 

any surplus monies to offset rent, relocation/moving, signage expenses 

or FF&E installations or purchases, general communication needs or 

security systems or FF&E. Other than the preceding.  

 

In the event the costs to improve the Premises exceed the amounts 

contributed by Landlord, Tenant shall bear the financial burden of such 

excess improvement costs. 

 

Any portion of the Tenant Improvement Allowance monies or other 

allowance not used in the construction of tenant improvements shall 

revert back to the Landlord. 

Good Working Order 

Representation/Warranty: 

Landlord shall warrant to Tenant that the building systems, including 

but not limited to the roof, structural components of the Building, 

windows and seals, fire/life safety, lighting and HVAC, servicing the 

Building and Premises shall be in good operating condition at time of 

the Premises Delivery Date.   

 

Tenant will be responsible for operating and maintaining the Premises 

in a first-class manner.  Tenants maintenance and repair obligations 

shall include but not be limited to all non-structural elements, interior 

walls and doors, floors and ceiling, window, pluming, electricity, 

HVAC and related items.  

Access: Tenant shall be granted 24-hour access, 365 days per year to premises. 
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 Tenants’ obligation to proceed with the transactions outlined herein is  

contingent upon, 

 

a)The mutual execution of a binding lease agreement in the form 

acceptable to the State of Nevada Public Charter School Authority. 

It is expected that Tenant will know by as early as March 31, 2021 or  

no later than November 30, 2021 whether it’s Charter will be approved. 

  

b)Tenant receiving all local and state government approvals deemed  

necessary by Tenant. Landlord and Tenant shall work together with a  

contractor to obtain a Special Use Permit (SUP) from Clark County,  

Nevada to operate a Charter School at the premises. 

 

c)Approval by the Battle Born Academy Governing Board of Directors 

 

d)Charter Approval from the Nevada State Public Charter School  

Authority.  

 

e)Queuing and ingress/egress is amenable to Landlord and approved  

by the City. 

Signage: Tenant, at Tenant’s sole cost and expense, shall be granted two (2) 

building signs consistent with building standards.  All signage and 

signage location must be approved in writing by landlord and approved 

by all the governing bodies of the county prior to instillation.   

Parking: Tenant shall be provided with a parking allocation of 5/1000 RSF 

which spaces will be provided to tenant on a first come first serve basis 

at no cost to Tenant.     

Holdover: If Tenant holds over, then Tenant will be obligated to pay 200% of the 

monthly and additional rent then in effect, plus Tenant will be 

responsible for Landlord’s damages incurred due to Tenant’s holding 

over, including but not limited to consequential damages Landlord may 

incur as a result of Landlord’s failure or inability to deliver the 

Premises to another tenant.     

Lease Document: Landlord shall prepare their standard Lease Document for Tenant’s 

review. 

Confidentiality: Landlord requires the strictest confidentially regarding the terms of this 

Letter of Intent to Lease. 
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Brokerage Commission: Both Landlord and Tenant acknowledge that RealComm Advisors 

(“Landlord’s Broker”) represents the Landlord in this transaction and 
Mother Goose LLC dba SGH Commercial Advisers / Michael Hiltz 

(“Tenant’s Broker”) represents the Tenant in this transaction.  

Brokerage fees shall be the obligation of the Landlord and pursuant to 

a separate agreement between Landlord and Landlord’s Broker.  

Tenants broker shall receive a fee of 3% on the initial 60 months and 

1.5% for the remainder of the term.    

Proposal Expiration: This proposal shall remain valid through 5:00 p.m. PST January 4, 

2021.  

 
This Letter of Intent to Lease covers only some of the major lease terms. Both parties 
understand that numerous other material terms and conditions have not yet been agreed upon 
and will ultimately be contained in the Lease. It is also understood that the terms and 
conditions contained herein shall not be binding upon either party until and unless the parties 
have evidenced their agreement to all of the terms and conditions set forth in the Lease by 
executing and delivering a definitive copy thereof. 
 
Please prepare your response by redlining this form of utilizing the same format as this Letter of 
Intent to Lease, restating all terms and conditions contained herein. If you have any questions, 
please call me at (702) 470-0785.  
 
 
 
Sincerely, 
RealComm Advisors 
 
 

 
 
Bob Hawkins 
Senior Vice President 
bhawkins@rcadvs.com 
702-470-0785 
 
 
 

Tenant Representative  
 

Signed:  
 

Name:           Michael D Hiltz 
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Insurance Proposal for

Battle Born 
Academy

Presented By
Vance Jolley

A Division Of: 

1 of 11
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8375 West Flamingo Road Ste 102
Las Vegas, NV 89147

P: (702) 396-4844  F: (702) 396-4832
    www.distinctive.net

Limits
General Aggregate Limit Per Location
(A general aggregate is the most the company will pay during a policy year)

Fire Damage Legal Liability

Per Occurrence

none
Deductible

Bodily Injury, Property Damage, Each Occurrence

$5,000.00TOTAL GENERAL LIABILITY PREMIUM

Coverages
$2,000,000

$2,000,000

$1,000,000

$1,000,000

$100,000

(Maximum for all product/completed operations claims during the policy year)

Products/Completed Operations Aggregate

Medical Payments

Personal Injury and Advertising

$10,000

General Liability

A.M. Best Rating: A (Excellent)  XV ($2 Billion or greater)

2022 to 

Customer: 

 Policy Period: 

Carrier: TBD

2023

Battle Born Academy
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8375 West Flamingo Road Ste 102
Las Vegas, NV 89147

P: (702) 396-4844  F: (702) 396-4832
    www.distinctive.net

Limits

TOTAL ABUSE & MOLESTATION PREMIUM Included

Each Occurrence Limit $1,000,000
Aggregate Limit $2,000,000

Coverages - Occurrence Form

Abuse & Molestation

2023to 
Customer: 
Policy Period: 2022 
Carrier: TBD
A.M. Best Rating: A (Excellent)  XV ($2 Billion or greater)

Battle Born Academy
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8375 West Flamingo Road Ste 102
Las Vegas, NV 89147

P: (702) 396-4844  F: (702) 396-4832
    www.distinctive.net

Limits

$2,000,000

Coverages - Claims Made

Employee Benefits Liability

20232022 to 
Customer: 
Policy Period: 
Carrier: TBD
A.M. Best Rating: A (Excellent)  XV ($2 Billion or greater)

Occurrence Limit $1,000,000

Retroactive Date
Policy Inception

TOTAL EMPLOYEE BENEFITS LIABILITY PREMIUM $350.00

Deductible Each Employee $1,000
Aggregate Limit

Battle Born Academy
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8375 West Flamingo Road Ste 102
Las Vegas, NV 89147

P: (702) 396-4844  F: (702) 396-4832
    www.distinctive.net

Limits

Educators Legal Liability Limit $1,000,000

Directors and Officers Liability Included

Defense Reimbursement Limit

TOTAL PREMIUM $4,650.00

Defense Reimbursement Aggregate $100,000

Aggregate Limit

Retroactive Date
Policy Inception

$2,000,000
$100,000

Deductible $5,000

Employment Practices Liability Included

Coverages - Occurrence Form

Educators Legal Liability, Directors and Officers 
Liability, Employment Practices Liability

20232022 to 
Customer:  
Policy Period: 
Carrier: TBD
A.M. Best Rating: A (Excellent) XV ($2 Billion or greater)

Battle Born Academy
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8375 West Flamingo Road Ste 102
Las Vegas, NV 89147

P: (702) 396-4844  F: (702) 396-4832
    www.distinctive.net

Hired Auto Liability 
Non-Owned Auto Liability
Hired Auto Physical Damage limit
Hired Auto Physical - Comprehensive Deductible
Hired Auto Physical - Collision Deductible

A.M. Best Rating: A (Excellent)  XV ($2 Billion or greater)

2023

Commercial Auto

2022 to 

Customer: 

Policy Period: 

Carrier: TBD

Commercial Auto:

$1,000,000
$1,000,000

$50,000
$100
$500

$350.00TOTAL AUTO PREMIUM

Battle Born Academy
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8375 West Flamingo Road Ste 102
Las Vegas, NV 89147

P: (702) 396-4844  F: (702) 396-4832
    www.distinctive.net

Limits

Deductible each occurrence Full Coverage

Terms
Special Form
Replacement Cost  

2023

A.M. Best Rating: A (Excellent)  XV ($2 Billion or greater)

Blanket Business Income and Extra Expense

Property

2022 to 

Customer: 

Policy Period: 

Carrier: TBD

Address: TBD

Full Coverage
Blanket Building & Business Personal Property Full Coverage
Building Full Coverage

Agreed Value

TOTAL PROPERTY PREMIUM $3,000.00 

Waiting Period for Business Income = 72 Hours

Battle Born Academy
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8375 West Flamingo Road Ste 102
Las Vegas, NV 89147

P: (702) 396-4844  F: (702) 396-4832
    www.distinctive.net

Limits

Underlying Coverages

Hired & Non-Owned Auto Liability 

TOTAL EXCESS LIABILITY PREMIUM $4,000.00

General Liability with Abuse & Molestation, and Employee Benefits Liability

Educators Legal Liability / Directors & Officers Liability / Employment Practices Liability

Aggregate $3,000,000

Exclusions: Fungi or bacteria; watercraft; Broad Form Nuclear; Owned Auto Liability

Coverages

Each Occurrence $3,000,000

A.M. Best Rating: A (Excellent)  XV ($2 Billion or greater)

2023

Excess Liability

2022 to 

Customer: 

Policy Period: 

Carrier: TBD
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8375 West Flamingo Road Ste 102
Las Vegas, NV 89147

P: (702) 396-4844  F: (702) 396-4832
    www.distinctive.net

Limits

Accidental Death Limit
Accidental Dismemberment Limit
Accidental Paralysis Limit

Minimum Premium: $300.00

$25,000

Accidental Dental Expense included

$50,000
$50,000

TOTAL ACCIDENT PREMIUM $1,000.00 

Exclusions: Interscholastic Football

AD&D and Paralysis Aggregate - Per Accident $500,000

2023

A.M. Best Rating: A (Excellent)  XV ($2 Billion or Greater)

Location 1
Accidental Medical Expense (Excess) Limit $25,000

No Deductible

Student Accident Insurance

2022 to 

Customer: 

Policy Period: 

Carrier: TBD
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7265 S. Dean Martin Dr. Ste. 130
Las Vegas, NV 89118

P: (702) 507-6999  F: (702) 507-6998
www.charterschoolsinsurance.com

to

Limits

$0.00

Workers Compensation
Customer: 

Policy Period: 2022 2023
Carrier: TBD
A.M. Best Rating: A (Excellent)  XIV ($1.5 Billion to $2 Billion)

Coverages
PART ONE: Workers Compensation Insurance

Nevada Statutory Requirements
PART TWO: Employers Liability

Each Accident Limit $1,000,000
Injury by Disease- Each Employee $1,000,000
Injury by Disease- Policy Limit $1,000,000

WC Class Codes & Payroll Breakdown
State Class/Description Payroll Rate Premium
NV 8868 - School - Professional Employees & Clerical TBD $0.51 $6,000.00
NV TBD $2.56 $0.00

$0.00
$0.00

$0.00
$0.00

TOTAL WORKERS COMPENSATION PREMIUM $6,000.00

Rating Plan: Guaranteed Cost

$0.00

9101 - School - All Other Employees
Manual Premium
Increased Limits of Employers Liability
Experience Modification Factor          
Schedule Rating                   0.05
Expense Constant
Terrorism
Catastrophe (Other Than Certified Acts of Terrorism) $0.00
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8375 West Flamingo Road Ste 102
Las Vegas, NV 89147

P: (702) 396-4844  F: (702) 396-4832
    www.distinctive.net

TOTAL 2022 ANNUAL PREMIUM $24,350.00

Workers Compensation $6,000.00

Excess Liability $4,000.00

Abuse Included

Employee Benefits Liability $350.00

Educators Legal, Directors & Officers, Employment Practices Liability $4,650.00

Student Accident $1,000.00

Auto $350.00

Property $3,000.00

$5,000.00

2022 Premium Summary
Customer:              

Coverage

General Liability

Premium

Battle Born Academy
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Attachment 18: Budget Narrative 

Attachment 18: Budget Narrative 
Battle Born Academy 
 
The attached budget and cash flow projection are based on conservative estimates of actual costs to 
operate Battle Born Academy. Assumptions used to create the budget model are based on rates 
provided by the State of Nevada, historical financial data, and comparable school estimates in Las 
Vegas, NV.  
 
REVENUES 
▪ Distributive School Account: The largest source of revenue is the Distributive School Account 

(DSA) based on average daily enrollment. The budget reflects a model assuming an enrollment 
of 240 students in Year 1. For Year 1, we assume Kindergarten, 1st grade, 5th grade and 6th grade 
will each have 2 classes of 30 students.  Each year, the school will backfill the Kindergarten and 
5th grades with 60 new students, growing to 540 students by Year 4 (2025-2026). Information 
on the Student Enrollment tab reflects projections for subgroups.  DSA rates are per the SPCSA 
template and align with actual rate for FY19-20 in Clark County (Basic rate $6,067, Outside rate 
$1,176). 

 
▪ Federal and State Revenue: Federal and state revenue assumptions are based on rates 

provided by the State of Nevada and comparable local charter schools in their first year of 
operations. Sources of Federal revenue will include eligible Title funding, special education 
funding, and the National School Lunch Program.  Percentages of students identified as eligible 
for free and reduced lunch, English Language Learners, and Special Education are based on the 
average demographics of the schools in our target community, reflecting our commitment to 
serving students attending under-performing schools. The budget model reflects that the school 
will not receive State Special Education funding in Year 1. 
 

▪ Start-Up Funding: The school has already received a planning grant from Opportunity 180 to 
assist with preliminary costs, including charter application, corporation and nonprofit set up, 
and marketing.  These revenues and related expenses have not been included in the application 
budget as they relate to activities prior to Year 0 (incubation year).  Upon authorization, the 
school will receive $10,000 from a private funder, and a letter of support confirming this 
donation is included in the application package.  This donation has been included in the 
application budget as a verifiable amount to be received in Year 0.  The school also intends to 
engage in several fundraising initiatives to help fund start-up expenses. All additional funds 
received will be used to support Year 0 planning costs. The school also plans to apply for the 
Charter School Program (CSP) grant as soon as they are eligible.  These additional anticipated 
fundraising/grant revenues have not been included in the application budget as they cannot be 
verified at this time. 
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Attachment 18: Budget Narrative 

EXPENSES 
 
Salaries 

 
▪ Salaries/Personnel 

 
The head count included in the budget is below.  
 

 
 

 
▪ Expenses for benefits are based upon state requirements and current Clark County School 

District rates. The average annual cost for medical benefits is estimated to be $6,000 per 
employee.  The school will also offer retirement benefits through NV PERS with average 
employer cost included at 15.25% of salaries. Other benefit related costs include Medicare 
tax of 1.45%, and unemployment insurance at 3% of eligible costs up to the annual salary 
cap in the State of Nevada. Workers compensation is included at estimated rate of $320 per 
employee per proposal from insurance broker, and annual cost is estimated at $5,120 in 
Year 1. 
 

▪ The budget includes stipends beginning in Year 2 for POD Leaders at $3,000 per eligible 
staff member. 
 

▪ The budget includes $100 per FTE for professional development in all budgeted years, and 
it is anticipated that a large majority of professional development will be conducted inhouse 
by the school’s instructional leaders.    

Y1 Y2 Y3 Y4 Y5
2022-23 2023-24 2024-25 2025-26 2025-26

Principal 1               1               1               1               1               
Assistant Principal -           1               1               2               2               
Homeroom teacher - K 2               2               2               2               2               
Homeroom teacher - 1 2               2               2               2               2               
Homeroom teacher - 2 -           2               2               2               2               
Homeroom teacher - 3 -           -           2               2               2               
Homeroom teacher - 4 -           -           -           2               2               
Homeroom teacher - 5 2               2               2               2               2               
Homeroom teacher - 6 2               2               2               2               2               
Homeroom teacher - 7 -           2               2               2               2               
Homeroom teacher - 8 -           -           2               2               2               
Specials/Electives Teachers 2               3               4               5               5               
EL teacher 2               3               4               5               5               
EL Strategist -           -           1               1               1               
Special Ed Teacher 1               2               2               3               3               
Mental Health Counselor 1               1               2               2               2               
Operations Manager 1               1               1               1               1               
Operations Clerk -           -           1               1               1               
Total Staff 16            24            33            39            39            

Position
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Attachment 18: Budget Narrative 

 
Instruction Related Expenses 
 

▪ Curriculum costs: The budget assumes $75 per student in library books, $75 per student in 
instructional software/curriculum, $20 per student for miscellaneous instructional 
supplies, and $1,200 per teacher in additional project budgets.   
 

▪ For recruiting and marketing, Battle Born Academy expects to spend $2,000 for staff 
recruiting and $4,800 (or $20/student) other marketing in Year 1 

 
▪ To ensure the school can service its projected special education population, in addition to 

the salaried special education personnel, the budget also includes $52,800 in Special 
Education Contractor Costs ($2,000 per SpEd student) in Year 1, increasing each year based 
on enrollment increases.  
 

▪ Other supplies to support student learning include office supplies at $30 per student, 
assessment costs at $30 per student, and health supplies at $15 per student. We also include 
additional classroom equipment costs at $150/month 

 
Operation Related Expenses 

 
▪ Operational contracted expenses for the school include fees for an annual audit budgeted at 

$14,000 in Year 1 with a 2% inflation increase in out years.  Also included are legal 
expenses budgeted at $8,000 in Year 1 with a 2% increase for inflation in out years, per the 
formulas in the budget model. 
 

▪ Back office support services (Financial Services) are based on a quote from EdTec, who 
assisted the Committee to Form in the creation of this budget. Services include fiscal 
training of staff and board, accounts payable, payroll, budgeting, accounting, financial 
reporting, compliance reporting, and strategic planning. 
 

▪ Nutrition: The revenue of this program is expected to cover the costs of providing meals to 
students.  Daily breakfast and lunch rates (estimated at $1.70 and $2.50 per student, 
respectively), will be based on benchmarked data from a number of charter schools 
throughout Las Vegas, Nevada. 

 
Facilities 
 

▪ Facility costs are estimated in Year 1 to be based on 22,000 square feet at $11.40 per square 
foot per year. Utilities are included at $3,600 per month or $2 per square foot 
 

▪ Custodial costs and facility upkeep are estimated at $1,375 per month, or $.75 per square 
foot, based on contracted costs at similar facilities in the community. CAM is included at 
$900 per month or $.50 square foot 
 

▪ Other facility maintenance costs are estimated at $4,400 in Year 1, or $.20 per square foot 
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Technology and Equipment 
 
▪ Classroom Technology:  

o Devices: Each teacher will be provided a laptop computer for lesson preparation and all 
other professional expectations, equipped with full Microsoft Office. The estimated cost 
per teacher device is $500.  For students, the school will ultimately have a 1:1 ratio for 
technology, recognizing the need for all students to have access to online learning. With 
anticipated budget constraints in the first year as the school builds reserves, the 
estimated cost for student technology in Year 1 is based on a 4:1 ratio in grades K-1, 
with 1:1 ratio in grades 5-6.  The school plans for a 1:1 ratio in all grades beginning in 
Year 2.  The estimated average cost per student device is $350. The school has also 
budgeted $300 per FTE in Year 1 for additional hardware (projectors, cameras, etc). 
 

▪ Other Technology: 
o Student Information Systems (SIS) costs are based on vendor quotes and informed by 

similar school experiences.  
o The school anticipates utilizing a contracted technology support provider with 

estimated cost of $1,800 per month 
o Copier Lease rates of $500 per month are based on similar costs of neighboring charter 

schools and include $10 per student in usage fees. 
o Internet and phone expenses are estimated at $800/month in Year 1, growing by 10% 

per year 
 

▪ Furniture: 
o The school expects to purchase necessary faculty and student furniture based on a 

budget of $500 per FTE for faculty and $200 per new student.  
 

▪ Reserves: 
o There is no separate expense line item included in this budget for reserves.  However, 

the net income reflected in the Summary tab shows carryover reserves of at least 3% in 
each year after Year 1, with cumulative reserve by Year 6 at 24%. 

 
 
Budget Summary & Cash Flow 
 

• With meticulous efforts to budget conservatively while still providing resources to fulfill the 
school’s mission, we were able to create a balanced budget with a surplus in each year. The 
growing fund balance would protect the school from contingencies such as reduced funding 
levels, change in enrollment, or other unforeseen events. 
 

• This petition budget is built to ensure the school maintains a positive cash balance in all 
months. The school’s cash flow forecast in Year 1 assumes that they will need to borrow 
over the course of the year.  If cash flow needs arise, the school may enter into receivable 
sales where future guaranteed State revenues are factored, and funds are received in 
advance of actual payment at a fee, as calculated per the Cash Flow tab in the budget model.   

 
• While these funds are not built into the budget, the school will attempt to secure revenue 

from the Charter School Program (CSP) Grant and Charter School Revolving Loan, as soon 
as they are available.   
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Please see submitted workbook. 
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