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APPLICATION OVERVIEW AND TIMELINE 

The timeline below is intended to provide applicants with an understanding of the application process. While SPCSA staff 

intend to meet this timeline, in the event that there is a change to the SPCSA’s board meeting calendar or other factor 

that impacts this timeline, applicants will be notified via email of any changes.   

Date Activity Responsible Party 

January 30, 2024 Notice of Intent0F

1 Applicant 

April 30, 2024 Application Deadline1F

2 Applicant 

May 1-15, 2024 Completeness Check (see section 7) SPCSA Staff 

May 1-15, 2024  
(Applicants are provided with 
approximately 48 hours to respond) 

Response to Completeness Findings  Applicant 

May 15-June 21, 2024 Application Evaluation SPCSA Staff & Review Panel 

June 24-July 5, 2024 Send Clarifying Questions SPCSA Staff 

June 24-July 12, 2024  
(Applicants are provided with four 
business days to respond) 

Response to Clarifying Questions Applicant 

July 1-July 19, 2024  
(Date and time for each Applicant will 
be scheduled based on availability of 
Applicant and Review Panel) 

Capacity Interview Applicant, SPCSA Staff, & Review 
Panel 

August 16, 2024 Recommendation Published SPCSA Staff 

August 23, 2024 Consideration of Approval/Denial SPCSA Board 

August 26-August 30, 2024 Notice of Denial, if applicable SPCSA Staff 

September 3-20, 2024 Meet and Confer on Deficiencies of 
Denied Application 

Denied Applicants who wish to 
resubmit, SPCSA Staff 

September 30-October 4, 2024  
(30 days from receipt of Notice of 
Denial 2F

3) 

Resubmission Deadline Denied Applicants 

November 8 or December 6, 2024 
(Applicants will be provided with a 
specific date during the resubmission 
process) 

Resubmission Recommendation 
Published 

SPCSA Staff 

November 15 or December 13, 2024 
(Applicants will be provided with a 
specific date during the resubmission 
process) 

Consideration of Approval/Denial of 
Resubmitted Applications 

SPCSA Board 

 

  

 
1 NAC 388A.260 as amended by Regulation R043-21 
2 NAC 388A.260 as amended by Regulation R043-21 
3 NRS 388A.255(2) 

https://www.leg.state.nv.us/nac/NAC-388A.html#NAC388ASec260
https://www.leg.state.nv.us/Register/2021Register/R043-21AP.pdf
https://www.leg.state.nv.us/nac/NAC-388A.html#NAC388ASec260
https://www.leg.state.nv.us/Register/2021Register/R043-21AP.pdf
https://www.leg.state.nv.us/nrs/NRS-388A.html#NRS388ASec255
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1 APPLICATION COVER SHEET 

1.1 GENERAL INFORMATION 

Name of Proposed School: Nevada Classical Academy Elko 

Proposed Opening Year:  2025   

Grades Served in Year 1: K-3 Grades Served at Capacity: K-8 

Identify the primary point of contact for your application. This should be either the primary contact for the Committee 

to Form OR the primary contact for the non-profit CMO applying directly for sponsorship.   

Barring a change in the makeup of the founding group, this will likely be the liaison identified in the Notice of Intent. This 

individual will serve as the contact for all communications, scheduling, and notices regarding your application. The 

Primary Contact is expected to ensure that the founding group receives all general communications promptly. As with all 

aspects of your application, the names of the Primary Contact will become public information. 

Primary Contact Name: Lisa Becker 

Street Address:  

City: Elko State: NV Zip: 89801 

Phone Number:  Email:  

1.2 APPLICANT TEAM INFORMATION 
In accordance with NRS 388A.249, a Committee to Form or a Charter Management Organization may submit an 

application to the State Public Charter School Authority. For Committee to Form applicants please refer to the 

membership requirements contained in the table on the next page and note that neither the Primary Contact nor any 

other member of the Committee to Form may be an employee of a proposed vendor, including an Educational 

Management Organization.  A Committee to Form must comply with the membership requirements in NRS 388A.240. 

Is the applicant a Committee to Form or a Charter Management Organization (CMO)? 

XX Committee to Form    ☐ Charter Management Organization (CMO) 

For CMO Applicants, what is the name of the CMO and any affiliated Nevada nonprofit? 

 

 

For CMO Applicants, if approved, what entity will hold the charter? 

 

 

  

https://www.leg.state.nv.us/nrs/NRS-388A.html#NRS388ASec249
https://www.leg.state.nv.us/nrs/NRS-388A.html#NRS388ASec240
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Committee to Form Applicants: Please list the name, residence, and role of all persons on the Committee to Form in the 

table below. Each member should be listed in the space that aligns to their membership category pursuant toNRS 

388A.240. You may add rows to this table if needed. Note that the Committee to Form may be different than the 

proposed Governing Board. 

NRS 388A.240 
Membership Category Full Name 

State and County of 
Residence 

(list permanent residence) Role with Proposed School 

1(a): a teacher or other 
person licensed pursuant 
to chapter 391 of NRS 

Julie Woodbury 
 
Nevada License Number, if 
applicable: 212574 
 

Nevada, Elko Governing Board 

1(b): a teacher or other 
person licensed pursuant 
to chapter 391 of NRS or a 
school administrator 

Amy Nelson 
 
Nevada License Number, if 
applicable: 42063 
 

Nevada, Lander N/A 

1(c): a parent or legal 
guardian who is not a 
teacher or employee of the 
proposed school 

Lisa Becker Nevada, Elko Governing Board 

1(d): a person with 
knowledge and expertise 
in:  

(1)  Accounting; 
(2) Financial services; 
(3) Law; or 
(4) Human resources. 

Joe de Braga Nevada, Elko Governing Board 

1(d): a person with 
knowledge and expertise 
in:  

(1)  Accounting; 
(2) Financial services; 
(3) Law; or 
(4) Human resources. 

Henry (Hank) Thurston Nevada, Elko Governing Board 

2: Other (optional) Kim Paris Nevada, Elko Governing Board 

2: Other (optional)    

 

For Committee to Form applicants, if there are any proposed board members who are not on the Committee to Form, 

please provide their information in the table below. You may add rows to this table if needed. 

Full Name 
State and County of Residence 

(list permanent residence) 
Dorothy Steninger Nevada, Elko 

  

  

  

https://www.leg.state.nv.us/NRS/NRS-388A.html#NRS388ASec240
https://www.leg.state.nv.us/NRS/NRS-388A.html#NRS388ASec240
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CMO Applicants: Please list members of the Applicant Team including the full governing board of the CMO, key CMO 

employees, proposed school employees, etc. You may add rows to this table if needed. 

Full Name Role with Proposed School Current Employer 

   

   

   

   

   

   

   

 

For CMO Applicants, if you indicated on page 3 that the current CMO Board will not hold the charter, and instead 

another entity will hold the charter, please list all proposed board members of the entity that is proposed to hold the 

charter in the table below. You may add rows to this table if needed. 

Full Name 
State and County of Residence 

(list permanent residence) 
  

  

  

  

  

  

 

For all applicants, as Attachment 1 provide a completed and signed Information Sheet and Resume for each individual 

who is: 

● On the Committee to Form, if applicable,  

● For CMO Applicants, part of the Applicant Team listed above, 

● For CMO Applicants, members of the governing board of the CMO, and 

● Any other proposed governing board member for the proposed school who is not captured in A-C 

above.  
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1.3 PENDING APPLICATIONS AND SCHOOLS 
Does the Committee to Form, proposed Charter Management Organization, or proposed Educational Management 

Organization have charter school applications under consideration by any other authorizer(s) in the United States? 

☐ Yes   XX No 

If yes, complete the table below, adding lines as needed. 

State Authorizer Proposed School Name 
Application 
Due Date 

Decision 
Date 

     

     

Does the Committee to Form, proposed Charter Management Organization, or proposed Educational Management 

Organization have new schools scheduled to open elsewhere in the United States in the current or coming school years? 

☐ Yes   XX No 

If yes, complete the table below, adding lines as needed. 

Proposed School Name City State 
Opening 

Date 

    

    

1.4 PLANNED ENROLLMENT 
Please complete the Planned Enrollment table below. This should correspond to the Budget Assumptions and the 

Student Recruitment and Enrollment section of the narrative. 

 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 

K 44 44 44 44 44 44 

1 22 44 44 44 44 44 

2 22 22 44 44 44 44 

3 25 25 25 50 50 50 

4  25 25 25 50 50 

5   25 25 25 50 

6    25 25 25 

7     25 25 

8      25 

9       

10       

11       

12       

Total 113 160 207 257 307 357 
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1.5 PROPOSED LOCATION 
Has a facility been identified for the proposed school? 

XX Yes   ☐ No 

If a facility has been identified, provide the address and information regarding the facility below. 

Facility Address:  1031 Railroad Street Elko, NV  

County: Elko Zip Code(s) to be Served by School: 89801, 89815 

If a facility has not yet been identified, provide information below about where the charter school seeks to locate 

including the geographic area, neighborhood, and/or zip codes, as applicable. 

Describe Intended Facility Location:   

County:   Zip Code(s) to be Served by School:  

1.6 CHARTER MANAGEMENT ORGANIZATIONS (CMOS) AND EDUCATIONAL MANAGEMENT ORGANIZATIONS 

(EMOS) 
Nevada law permits an operator to contract with a for-profit, Educational Management Organization or a non-profit, 

Charter Management Organization.  

Does the proposed school intend to contract or partner with an Educational Management Organization (EMO) or 

Charter Management Organization (CMO) to provide school management services? 

☐ Yes   XX No 

If yes, identify the name of the EMO or CMO and specify which designation: 
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1.7 APPLICATION PREPARATION4 
Was the application prepared by a person(s) that is not a member of the Committee to Form or employee of the CMO 

applying directly for sponsorship? This includes a person(s) that is employed by an EMO or CMO, if the CMO is not 

applying directly for sponsorship. 

☐ Yes   XX No 

Did a person(s) that is not a member of the Committee to Form or CMO applying directly for sponsorship assist in 

preparing the application? This includes a person(s) that is employed by an EMO or CMO, if the CMO is not applying 

directly for sponsorship. 

XX Yes   ☐ No 

If you answered yes to either of the previous two questions, complete the table below. 

The name(s) of the person(s) that 
prepared or assisted in preparing the 
application 

Ron Fick 

The name and contact information of 
the employer of any person(s) that 
prepared or assisted in preparing the 
application 

Founders Classical Academy of Las Vegas 
5730 W Alexander Road 
Las Vegas, NV 89130 
702.998.8368 

The name and address of any public or 
private school with which the above-
referenced person(s) has been or is 
currently affiliated, and the dates on 
which the person(s) was affiliated with 
the school(s) 

Founders Classical Academy of Las Vegas 
5730 W Alexander Road 
Las Vegas, NV 89130 
2017-Present 

Provide a resume for the person(s) that 
prepared or assisted in the preparation 
of the application as Attachment 2 

Attached 

  

 
4 NAC 388A.160(8) 

https://www.leg.state.nv.us/nac/NAC-388A.html#NAC388ASec160
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1.8 APPLICANT CERTIFICATION 
Applicant Responsibilities 

● Public Posting of Applications: The SPCSA is required to post a public copy of new charter school applications to 

our website. The SPCSA will redact any personal contact information for members of the Committee to Form, 

CMO, EMO, proposed board members, proposed employees, and individuals representing proposed partner 

organizations. The SPCSA will also redact all personally identifiable information for any student or parent who 

has expressed interest in enrolling in the proposed school. Should the applicant believe that other information 

contained within the application should remain confidential pursuant to NRS 388A.247, such as proprietary or 

copyrighted material, the applicant is responsible for notifying the SPCSA at the time of submission of the 

application. The SPCSA may, following the submission of the application, require the applicant to furnish a 

redacted copy pursuant to NAC 388A.265. 

● Material Changes to Information Contained in the Application After Submission: If any of the information 

contained within this application materially changes after submission of this application to the SPCSA, applicants 

are under a continuing obligation to supplement this application with any such information as soon as is 

practicable. Examples include but are not limited to changes in the proposed facility, changes in the proposed 

board members, instances where a school affiliated with the applicant is subject to an intervention from its 

authorizer, etc. It is the applicant’s responsibility to reach out to the SPCSA should you have questions, or you 

are unsure of whether new information should be disclosed. Applicants may contact Katie Broughton 

(kbroughton@spcsa.nv.gov) with any information or questions. 

● Original Proposals from Applicants: During the drafting of the application, applicants are encouraged to review 

prior applications submitted to the SPCSA. However, it is the SPCSA’s expectations that all applications are 

original work reflecting the proposed school model of the Committee to Form or CMO. Therefore, under no 

circumstance should information contained in an application be taken verbatim from a previous application or 

another published document, and applicants are required to properly cite or attribute any reference contained 

within their application. If portions of an application are substantially similar to a previous application or other 

published document without proper citation, it will raise significant questions for the SPCSA about the 

coherence of the proposal and the capacity of the Committee to Form or CMO. As part of the completeness 

check (see Section 7) the SPCSA utilizes a plagiarism checker and sections of application that contains portions 

that are substantially similar to a previous application or other published document without proper citation will 

be returned to the applicant for revision. 

I acknowledge the Applicant Responsibilities above, the responsibility to continuously supplement the application with 

any material changes that occur after submission and certify that the information provided within this application is true 

and accurate to the best of my knowledge.  

Lisa Becker  April 29, 2024 

 Date 
  

Signature   

  

https://www.leg.state.nv.us/NRS/NRS-388A.html#NRS388ASec247
mailto:kbroughton@spcsa.nv.gov
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2 MEETING THE NEED 

2.1 MISSION AND VISION 
The mission is a measurable statement of the fundamental purpose of the school, describing why it should exist. The 

vision of your school should describe success for students, for the school as a whole, and for any other entities that are 

critical to your mission. 

1) Provide the mission and vision for the proposed school. 

Mission 

To cultivate within students a lifelong pursuit of academic excellence, virtuous living, and civic responsibility through a 

classical, content-rich education in the liberal arts and sciences.  

Vision 

Nevada Classical Academy Elko will develop students' academic potential and personal character and fully prepare them 

to live responsible, independent, and productive lives. NCAE is an open-enrollment, tuition-free, state public charter 

school that provides a high-quality education for students through a traditional classical education in the liberal arts and 

sciences. NCAE seeks to foster life-long learning in all students regardless of background, socio-economic status, or 

ability. 

2) Briefly describe how the mission and vision statements serve as the foundation for the proposed school, 

including: 

a) The students and community to be served. 

The vision of NCAE is to develop students' academic potential and personal character and fully prepare them to live 

responsible, independent, and productive lives. NCAE is proposing an open-enrollment, tuition-free, state public charter 

school that provides a high-quality education for students through a traditional classical education in the liberal arts and 

sciences. NCAE seeks to foster life-long learning in all students regardless of background, socio-economic status, or 

ability. The foundation of the classical curriculum includes a well-rounded and rigorous study of literature, mathematics, 

history, and the sciences, focusing on the successful development of literacy and numeracy and a solid foundation in the 

core subjects. Students cultivate a lifelong love of learning and are given the support, accommodations, and 

interventions necessary for academic success and character growth. NCAE is working to make this academic model 

accessible to all who desire it. 

NCAE will serve students primarily from Elko and Spring Creek in Elko County. Elko is a city in rural northeastern Nevada 

with approximately 20,000 people. It is the county seat of Elko County and serves as the economic and cultural hub of 

the region. Due to unique factors of rural living (such as the distance people choose to drive to work and shop, attain 

medical care, or attend community events), NCAE anticipates serving many students from outlying communities, 

especially from the neighboring unincorporated community of Spring Creek. The intended student populations will be 

(1) families of children attending 1- or 2-star schools in Elko and Spring Creek, (2) families of children eligible for the 

English Language Learner Program, and (3) families of children whose needs aren’t being met by existing school options, 

specifically within the Elko and Spring Creek communities. More detail is provided in section 2.2. 

NCAE will open as a K-3 school and grow by adding one grade per year through this application cycle until we reach 

Grade 8. NCAE will be located in the service area of 1-star and 2-star schools and will work to meet the needs of a 

generally underperforming school district. The academic outcomes within the ECSD are provided in section 2.2. The 

existing school options aren't meeting needs. The demographic and academic needs of students within NCAE will 
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welcome and accept all students. Specifically, NCAE will intentionally and purposefully target students attending 1- or 2-

star schools and EL students for enrollment. These student populations are described in more detail in section 2.3.  

b) The key components of your educational model, 

NCAE proposes a new charter school in Elko utilizing a classical education model, program guide provided by Hillsdale K-

12 Education Office, and supplementary curriculum materials to implement the Nevada Academic Content Standards 

(NVACS) with fidelity. Through classical education, students develop habits of mind to strive for academic excellence, 

self-discipline, accountability, moral/character, and civic development. This environment nourishes a love of learning 

and progress toward mastery among students in the classroom and across the lifespan. Classically educated students 

will value learning for its own sake and employ their skills in academic, career, and civic pursuits. As today’s students 

face monumental challenges across all levels of society, the formation of the mind through a classical education will 

prepare students to address these challenges throughout their lifetimes with courage, courtesy, honesty, perseverance, 

self-government, and service. Key components include 

1) An emphasis on English Language Arts upon which all other learning occurs, with a foundational focus on 

literacy and numeracy.  

2) An integration structure across core disciplines to understand the interdependent dynamics of math, science, 

literature, and history, especially in advancing Western traditions and principles.   

3) A spiraling structure within core disciplines that facilitates a greater examination of material as students advance 

in grade level.  

4) The Socratic method builds critical thinking and reasoning skills about the content being taught. 

5) The moral/character development to prepare students for leadership roles within their school and community. 

6) The Trivium framework of grammar, logic, and rhetoric stages to organize the study of language and develop 

critical thinking skills. 

Teachers use these key curriculum components to cultivate students’ love for and mastery of learning, as demonstrated 

by their academic achievement. Each of these key components is explained in more detail in Section 3. 

c) The outcomes and goals you expect to achieve for students and the school overall,  

 

Goals: 

1) Attain a 4-star school rating by the 2027-2028 school year  

2) Increase academic proficiency rates of students across all demographics by 5% each school year  

3) Reduce disciplinary incidents by 5% each school year  

4) Reduce the chronic absenteeism rate by 3% per year compared to the current rate at our target schools  

5) Achieve parent inclusion targets of 100% participation in parent/teacher conferences and 50% parent 

involvement through volunteering or other activities 

Across the U.S., classical education is delivered through public charter schools, private schools, and home schools. Dan 

Scoggin of Great Hearts Academy provides recent data about classical education in the U.S., “Today, more than a million 

students in the United States, ages five to 18, are receiving a classical education in public or private schools, or at 

home.”5 Great Hearts Academy operates 47 tuition-free K-12 charter schools throughout the U.S.6 The Arcadia 

Education report estimates a 5% annual growth rate of classical education schools in the U.S.7 In the past two decades, 

 
5 https://www.thefp.com/p/inside-the-new-wave-of-classical-education 
6 https://www.greatheartsamerica.org/great-hearts-life/great-hearts-philosophy/ 
7 https://arcadiaed.com/wp-content/uploads/2024/02/Classical-Market-Analysis_02-26-2024.pdf#p=6 
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the most significant growth of classical education schools is among preschool through 12 grades, not in higher 

education.8 McCoy (2021)9 states, “classical education is not limited to private, religious, and home schools.” Several 

public charter schools have adopted aspects of classical learning.  

The rigorous, content-rich curriculum within the classical education model provides strong academic outcomes for 

students across different racial, ethnic, and economic categories. NCAE expects similar outcomes among its students. 

Many classical education school models across the country are designed to give students from disadvantaged groups a 

more robust educational foundation and preparation for career or college pursuits. Some examples of such classical 

education school models are described below.  

McCoy (2021) provides data on the high academic achievement of students in three classical education schools across 

the country with a “majority-minority” population, thereby emphasizing the universality of a classical education model. 

At Nashville Classical, the School Leader believes “excellence doesn’t have a color.” The schools are 62% Black and 8% 

Hispanic. In addition to providing a classical education, staff surround students with a structured learning environment, 

a strong sense of community, and high expectations to attain excellence in their work. As a result, “Nashville Classical 

more than doubles its students’ proficiency rates in math (64.5% vs. 29.9%) and nearly doubles their proficiency rates in 

ELA (49.2% vs. 25.9%)” compared to neighboring public schools. These increases are maintained across ethnicities and 

income levels of students. McCoy further builds the case for using classical education to increase academic achievement 

among diverse student populations by providing similarly higher proficiency scores in math and ELA at the South Bronx 

Classical Schools and the Washington Latin Public Charter School than their neighboring public schools. In general, these 

increases in proficiency rates are maintained across ethnicities and income levels of students. The graduation rate at 

Washington Latin Public Charter School is 90% compared to 69% at neighboring public schools. 

Additional research studies show similar results in reducing or eliminating the achievement gap within ELA and math 

scores across diverse student populations. For example, Grissmer, et al., (2023)10 evaluated the use of the K-8 Core 

Knowledge11 sequence developed by E.D. Hirsch within 14 Colorado public charter schools and showed a reduction in 

the achievement gap among diverse student populations. NCAE will utilize its curriculum's K-8 Core Knowledge 

sequence to attain similar results. Huang and White (2023)12 researched the academic performance of students 

attending specialized charter school models (such as Art, STEM, Montessori, Classical, etc.) and showed the highest 

relative performance of students in ELA and math occurred among students attending Classical school models compared 

to other school models. “Nearly 70% of classical schools out-performed their districts and states in ELA. In math, more 

than 60% out-performed their districts and states (p. 392).” The authors emphasized, “Classical charter schools 

demonstrate impressive gains with CWD (children with disabilities) and ECD (economically disadvantaged) students in 

RLA (Reading Language Arts) (0.36 and 0.45 stdv). In math, these populations performed 0.21 stdv higher in classical 

schools (p. 393).” 

The classical education model was once the prevailing learning method in the Western world. Many of our Founding 

Fathers were educated using the classical method, including Thomas Jefferson, John Adams, and James Madison. These 

men were academically brilliant, but their moral character was still more impressive. Their mathematics and history 

lessons taught them virtues such as courage, perseverance, and self-control. This education model provides students 

with high academic achievement and enduring habits of self-government. It prepares them to make a great life, not just 

 
8 https://arcadiaed.com/2024/02/market-analysis-of-u-s-classical-education-in-grades-pk-12/  
9 https://manhattan.institute/article/classical-education-an-attractive-school-choice-for-parents  
10 https://edworkingpapers.com/sites/default/files/ai23-755.pdf  
11 https://www.coreknowledge.org/core-knowledge-schools/  
12 https://www.tandfonline.com/doi/epdf/10.1080/15582159.2023.2233321?needAccess=true  

https://manhattan.institute/article/classical-education-an-attractive-school-choice-for-parents
https://manhattan.institute/article/classical-education-an-attractive-school-choice-for-parents
https://edworkingpapers.com/ai23-755
https://www.tandfonline.com/doi/epdf/10.1080/15582159.2023.2233321?needAccess=true
https://arcadiaed.com/2024/02/market-analysis-of-u-s-classical-education-in-grades-pk-12/
https://manhattan.institute/article/classical-education-an-attractive-school-choice-for-parents
https://edworkingpapers.com/sites/default/files/ai23-755.pdf
https://www.coreknowledge.org/core-knowledge-schools/
https://www.tandfonline.com/doi/epdf/10.1080/15582159.2023.2233321?needAccess=true
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a good life. Hrdlicka (2022)13 summarizes well the “fruitful ends of the liberal arts are …to equip one to think, to 

empathize with others, and to be able to articulate original ideas in writing creatively. In short, this kind of study 

provides one with the ability to both think and do. Earning the freedom (and habit) to be able to see an idea from 

multiple perspectives, as well as the freedom to be able to evaluate those perspectives to find the most reasonable one, 

and then having the ability to articulate one’s views with clarity and intellectual force, this is precisely what education 

should lead us all to do.” 

d) Key supporters, partners, or resources that will contribute to your school’s success. 

SPCSA 

As a Nevada public charter school, the support and oversight from SPCSA will be invaluable to NCAE’s success. NCAE will 

work to build a strong relationship with SPCSA and utilize all available resources to improve our school operations and 

program.    

Charter School Association of Nevada (CSAN) 

NCAE will work with CSAN and other charter member schools to ensure successful startup and thriving school culture 

and programming.  

Hillsdale K-12 Education Office 

In 2023, NCAE was one of eight applicants across the United States accepted by Hillsdale as a new Candidate Member 

School. On October 25, 2023, NCAE executed a Letter of Intent with the Hillsdale K-12 Education Office (Hillsdale) to 

become a Hillsdale-supported Founding Effort and receive startup guidance to establish a new classical education public 

charter school. In 2010, Hillsdale launched an effort to revitalize public K-12 education by providing support services to 

community boards to develop and maintain classical public charter schools. The support services offered by Hillsdale to 

candidate member schools occur without cost to the candidate member schools. Examples of specific support services 

to NCAE by Hillsdale include (1) consultation with Hillsdale staff, (2) access to licensed materials, including a full 

curriculum license, and (3) extensive training opportunities for the school leadership, staff, and governing board. To 

maintain status as a Candidate Member school, NCAE has specific responsibilities to Hillsdale, including achieving 

startup milestones on time, attending board member training, and having the School Leader attend Hillsdale’s School 

Leader Support Program.  

Founders Classical Academy Las Vegas (FCALV) 

The Nevada public charter school, FCALV, is an existing Hillsdale Member School in Las Vegas. FCALV works regularly 

with NCAE to provide academic, financial, and organizational support services. FCALV has a Memorandum of 

Understanding with NCAE that will manifest future contracting of services that will begin limited in Year 0 and then 

significantly expand in Year 1 and beyond (see Attachment 27). The goal is to work cooperatively with NCAE to ensure 

the highest probability of success.  

Elko Institute for Academic Achievement (EIAA) 

EIAA is a successful charter school in Elko and the only 5-star school in Elko County.  NCAE will continue working 

collaboratively with EIAA to learn best practices, encourage continuous improvement, and foster the local charter 

community. 

 

 
13 https://scholarsarchive.byu.edu/cgi/viewcontent.cgi?article=1763&context=rmmra  

https://scholarsarchive.byu.edu/cgi/viewcontent.cgi?article=1763&context=rmmra
https://scholarsarchive.byu.edu/cgi/viewcontent.cgi?article=1763&context=rmmra
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Opportunity 180 

NCAE will work directly with Opportunity 180 to apply for the Charter School Program (CSP) Grant during this admission 

cycle.  In addition, the school will work with them to learn from and share charter school opportunities and best 

practices.  

3) Identify the statutory purpose(s) 4F

14 that the school will fulfill and explain the alignment to the school's mission and 

vision.  (The six statutory purposes are: a) Improving the academic achievement of pupils, b) Encouraging the use 

of effective and innovative methods of teaching, c) Providing an accurate measurement of the educational 

achievement of pupils, d) Establishing accountability and transparency of public schools, e) Providing a method for 

public schools to measure achievement based upon the performance of the schools, and f) Creating new 

professional opportunities for teachers.) 

Statutory Purposes:  

 a) Improving the academic achievement of pupils 

Using the Nevada Academic Content Standards, NCAE will implement a classical educational model, measure how the 

students are performing on the specific standards, and then identify program improvements and develop interventions 

to help students be proficient on all NVACS. A traditional classical education benefits all students, regardless of 

academic, social, or economic backgrounds, and encourages pursuing and refining academic excellence, virtuous living, 

and civic responsibility into adulthood. Equipped with the tools to learn well, students will flourish in their vocational, 

personal, and civic pursuits. As today’s students face monumental challenges across all levels of society, the formation 

of the mind through a classical education will prepare students to address these challenges across their lifetimes with 

courage, courtesy, honesty, perseverance, self-government, and service. As described in Section 3.1, quantitative data 

demonstrates the academic success of students engaged in learning through a classical education model. Increased 

proficiency rates show this academic success compared to their non-classically educated peers in similar public schools, 

held across students of different ethnicities and income levels. 

b) encouraging the use of effective and innovative methods of teaching 

A classical education in the liberal arts and sciences is a framework of effective and innovative teaching methods to 

increase access to a high-quality education and improve academic achievement for students. Classical education has its 

roots in ancient Greek and Roman cultures and was the prominent form of education through the 19th century. It is 

experiencing a resurgence in communities across the country and is the preferred choice by many homeschool 

communities, micro-school pods, private schools, and public charter schools. It is similar to modern public schools' 

focus on teaching English and language arts, math, science, history, art, and foreign languages. However, classical 

education differs in how it teaches these subjects to students and for what purpose. The purpose of a classical 

education is to develop wisdom and virtue within students so that they become not only lifelong learners capable of 

mastering subjects with the tools for learning they have acquired but also active citizens engaged in building, 

sustaining, and transforming the social fabric of their communities now and into the future. In classical education, 

teachers used effective and innovative teaching methods such as emphasizing English Language Arts, integration 

structure across core subjects, a spiraling structure within subjects, the Socratic method, and character development. 

These teaching methods are described in detail in Section 3. 

 

 

 
14 NRS 388A.246(2) 

https://www.leg.state.nv.us/nrs/NRS-388A.html#NRS388ASec246


 

State Public Charter School Authority 
Rev. 12/8/2023 
Call for Quality Charter Schools – Application Template 
Page 17 of 142 

f) Creating new professional opportunities for teachers 

Professional development is foundational to NCAE’s success, and this deep commitment to growing and educating 

NCAE teachers makes us stand out from other schools. NCAE will prioritize professional development opportunities for 

teachers that will attract teachers who believe in NCAE’s mission and vision. The classical education model provides 

new teaching opportunities and a career path outside the traditional public school system and will give dignity and 

responsibility back to teachers.  Our proposed schedule offers 19 days for staff development and Professional Learning 

Communities (PLCs) during the school year through a schedule that allows for half-day professional development days 

periodically during the month and nine days of training before the first school year.  Through our partnerships, teachers 

will have ongoing access to in-person and online Hillsdale training and resources and additional training opportunities 

offered at Founders Classical Academy Las Vegas (FCALV).  

2.2 TARGETED PLAN 
1) Building on the school’s mission and vision, describe the community that the school plans to serve, including the 

intended student population and the educational options currently available.: 

Elko is a city in rural northeastern Nevada with approximately 20,000 people. Elko is the county seat of Elko County and 

serves as the economic and cultural hub of the region. The city is known for its ranching and farming, mining industry, 

and outdoor recreational opportunities. Spring Creek is an unincorporated community adjacent to Elko, where many 

people choose to live an even more rural home life while still reliant upon Elko for a significant portion of their 

amenities, services, businesses, shopping, and entertainment.  

Elko County is the fourth largest county by area in the contiguous U.S. and is one of only ten counties in the U.S. with 

more than 10,000 square miles of area.15 The Elko County School District (ECSD) is the second largest geographical 

school district in the contiguous U.S., spanning more than 17,000 square miles.16 For these reasons, the intended service 

radius for NCAE is more than the suggested two miles. In a rural community, residents drive 10-50+ miles to work, shop, 

attain medical care, find entertainment, or attend community events. Therefore, NCAE is proposing the primary 

enrollment zone for NCAE to include not only the city of Elko but also the neighboring unincorporated community of 

Spring Creek. Data from our surveys and Intent to Enroll indicate substantial interest in NCAE from families in both 

communities. The combined population of Elko and Spring Creek is approximately 40,000, with an estimated 7,500 

students in K-12 grades.17  

There is currently only one charter school to serve the entire county, Elko Institute of Academic Achievement (EIAA).  

EIAA is moving to a larger facility with additional classrooms to accommodate robust community interest and still 

maintains a waiting list of more than 550 students. Interested families may sit for years on the waitlist for EIAA because 

it is the highest-performing school in Elko County.  

The data charts below from the National Center for Education Statistics 18 describe the ECSD demographic data for 2017-

2021. Data highlights include the median household income is $82,462. 60% of the population live in houses, and 88% of 

households have broadband Internet. Of children in the ECSD, 11% live at or below the poverty level, 83% speak English 

only at home, 16% speak English very well, Less than 1% speak English less than well, 3% have a disability, and 71% live 

with a married couple. 

 
15 https://en.wikipedia.org/wiki/Elko_County,_Nevada      
16 https://cleargov.com/nevada/school/elko-county-school-district  
17 https://go.boarddocs.com/nv/elkcsd/Board.nsf/files/CEPKMJ52752C/$file/Enrollment%20Comparison%2005-23-2022.pdf  
18 https://nces.ed.gov/Programs/Edge/ACSDashboard/3200120  

https://nces.ed.gov/Programs/Edge/ACSDashboard/3200120
https://en.wikipedia.org/wiki/Elko_County,_Nevada
https://cleargov.com/nevada/school/elko-county-school-district
https://go.boarddocs.com/nv/elkcsd/Board.nsf/files/CEPKMJ52752C/$file/Enrollment%20Comparison%2005-23-2022.pdf
https://nces.ed.gov/Programs/Edge/ACSDashboard/3200120
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Intended student population: 

NCAE will serve students primarily from Elko and Spring Creek. The targeted student populations will be (1) families of 

children attending 1- or 2-star schools in Elko and Spring Creek, (2) families of children eligible for English Language 

Learner Program, and (3) families of children whose needs aren't being met by the existing school options. The academic 

needs of students within the Elko County School District, specifically within the Elko and Spring Creek 1- and 2-star 

schools, are provided in detail in section 2.2. 

According to the Data Interaction for Nevada Accountability Portal,19 the Elko County School District student population 

is approximately 56% white, 34% Hispanic/Latino, 6% American Indian, 3% two or more races, less than 1%  Black or 

Asian20. Of the students in the ECSD, approximately 51% are male, 49% are female, 13% have an IEP, 9% are EL, and 40% 

are eligible for FRCL.21  

According to the SPCSA 2024 School Data Workbook, 22 three schools in Elko City and four schools in Spring Creek are 

rated as 1- or 2-star schools for the 2022-23 school year and an NSPF adjusted index score below 50 for the 2021-22 

school year: Adobe Middle School, Flagview Intermediate Elementary School, Southside Elementary School, Liberty Peak 

Elementary School, Sage Elementary School, Spring Creek Elementary School, and Spring Creek Middle School.  

Across these seven 1- or 2-star schools in Elko and Spring Creek, approximately 65% are white, 29% Hispanic/Latino, 2% 

American Indian, 3% two or more races, and less than 1% Black or Asian.23  The NCAE student population will mirror the 

demographics of these identified 1- or 2-star schools within Elko and Spring Creek. 

Current education options available 

Currently, there are only four educational options available to students in the Elko and Spring Creek communities: Elko 

County School District (ECSD), Elko Institute of Academic Achievement Charter School (EIAA), Spring Creek Christian 

Academy (SCCA), or homeschooling. EIAA has a waitlist of 550 students. Even after moving into a new building for the 

2024-2025 school, EIAA anticipates a waitlist as interest in an alternative public school option is high within the Elko 

community. The EIAA School Leader, Ashley Perkins, recognizes the demand in rural communities, such as Elko, for more 

choice in education and supports NCAE as a new public charter school (see the EIAA letter of support in Attachment 3). 

No public school serving students in Elko currently offers a classical education option such as that proposed by NCAE. 

NCAE intends to lease the old EIAA building after they open a new facility (fall 2024). This lease and building plan are 

explained in detail in Section 4.8. NCAE board members have met on multiple occasions with EIAA administrators to 

develop an understanding of the facility layout, operation of the school in this facility, and facility maintenance needs. 

EIAA has provided us with their budget to help us get a baseline on expenses such as utilities, maintenance, internet, 

phone, janitorial, insurance, rent, etc. We were also shown their procedures for students and visitors entering and 

 
19 http://nevadareportcard.nv.gov/DI/nv/elko/2023  
20 http://nevadareportcard.nv.gov/DI/nv/elko  
21 

http://nevadareportcard.nv.gov/di/report/reportcard_1?report=reportcard_1&scope=e7.y20&organization=c2360&fields=309%2C3
10%2C311%2C313%2C318%2C320&hiddenfieldsid=309%2C310%2C311%2C313%2C318%2C320&scores=1026%2C573%2C574%2C5
75%2C805%2C576%2C577%2C806%2C588%2C589%2C582%2C583%2C1618%2C1620%2C584%2C1039%2C1041%2C1043%2C585&n
um=800&page=1&pagesize=100&domain=demoprof&  
22 https://charterschools.nv.gov/uploadedFiles/CharterSchoolsnvgov/content/OpenASchool/231208-

2024_SPCSA_NeedsAssessment_DataFile_FINAL.xlsx  
23 

https://docs.google.com/spreadsheets/d/1p_GKTs9vvFeqDufAB68Iffhd47fzIsV1/edit?usp=sharing&ouid=103053216400968769056
&rtpof=true&sd=true  

http://nevadareportcard.nv.gov/DI/nv/elko/2023
https://charterschools.nv.gov/uploadedFiles/CharterSchoolsnvgov/content/OpenASchool/231208-2024_SPCSA_NeedsAssessment_DataFile_FINAL.xlsx
http://nevadareportcard.nv.gov/DI/nv/elko/2023
http://nevadareportcard.nv.gov/DI/nv/elko
http://nevadareportcard.nv.gov/di/report/reportcard_1?report=reportcard_1&scope=e7.y20&organization=c2360&fields=309%2C310%2C311%2C313%2C318%2C320&hiddenfieldsid=309%2C310%2C311%2C313%2C318%2C320&scores=1026%2C573%2C574%2C575%2C805%2C576%2C577%2C806%2C588%2C589%2C582%2C583%2C1618%2C1620%2C584%2C1039%2C1041%2C1043%2C585&num=800&page=1&pagesize=100&domain=demoprof&
http://nevadareportcard.nv.gov/di/report/reportcard_1?report=reportcard_1&scope=e7.y20&organization=c2360&fields=309%2C310%2C311%2C313%2C318%2C320&hiddenfieldsid=309%2C310%2C311%2C313%2C318%2C320&scores=1026%2C573%2C574%2C575%2C805%2C576%2C577%2C806%2C588%2C589%2C582%2C583%2C1618%2C1620%2C584%2C1039%2C1041%2C1043%2C585&num=800&page=1&pagesize=100&domain=demoprof&
http://nevadareportcard.nv.gov/di/report/reportcard_1?report=reportcard_1&scope=e7.y20&organization=c2360&fields=309%2C310%2C311%2C313%2C318%2C320&hiddenfieldsid=309%2C310%2C311%2C313%2C318%2C320&scores=1026%2C573%2C574%2C575%2C805%2C576%2C577%2C806%2C588%2C589%2C582%2C583%2C1618%2C1620%2C584%2C1039%2C1041%2C1043%2C585&num=800&page=1&pagesize=100&domain=demoprof&
http://nevadareportcard.nv.gov/di/report/reportcard_1?report=reportcard_1&scope=e7.y20&organization=c2360&fields=309%2C310%2C311%2C313%2C318%2C320&hiddenfieldsid=309%2C310%2C311%2C313%2C318%2C320&scores=1026%2C573%2C574%2C575%2C805%2C576%2C577%2C806%2C588%2C589%2C582%2C583%2C1618%2C1620%2C584%2C1039%2C1041%2C1043%2C585&num=800&page=1&pagesize=100&domain=demoprof&
https://charterschools.nv.gov/uploadedFiles/CharterSchoolsnvgov/content/OpenASchool/231208-2024_SPCSA_NeedsAssessment_DataFile_FINAL.xlsx
https://charterschools.nv.gov/uploadedFiles/CharterSchoolsnvgov/content/OpenASchool/231208-2024_SPCSA_NeedsAssessment_DataFile_FINAL.xlsx
https://docs.google.com/spreadsheets/d/1p_GKTs9vvFeqDufAB68Iffhd47fzIsV1/edit?usp=sharing&ouid=103053216400968769056&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1p_GKTs9vvFeqDufAB68Iffhd47fzIsV1/edit?usp=sharing&ouid=103053216400968769056&rtpof=true&sd=true
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exiting the school to ensure student safety. We observed their processes for parent drop off and pick up, as well as 

procedures for recess. We have found their support valuable in developing our educational plan and transitioning to 

their facility. 

2) Provide a brief executive summary of your educational model and how it meets the needs of the community you 

wish to serve. 

 

NCAE will implement a classical education model through a robust curriculum that is aligned with all Nevada Academic 

Content Standards to the fullest extent.  As mentioned in section 2.1, students develop habits of mind through classical 

education to strive for academic excellence, self-discipline, accountability, moral/character, and civic development. This 

environment nourishes a love of learning and progress toward mastery among students in the classroom and across the 

lifespan. A classical education model's research-based teaching methods will address the academic proficiency gaps 

across demographic populations in the targeted schools. 

Classically educated students will value learning for its own sake and employ their skills in academic, career, and civic 

pursuits. Classical education “will involve a great deal of reading, but much of this reading will be in the service of 

inspiring a student to take responsibility for their own interests and concerns.”24 As today’s students face monumental 

challenges across all levels of society, the formation of the mind through a classical education will prepare students to 

address these challenges across their lifetimes with courage, courtesy, honesty, perseverance, self-government, and 

service.  

The classical school model meets the community's needs by offering a rigorous, content-rich education that prepares 

students for success not only in career fields or college pathways but in life, helping them achieve their full potential as 

contributing members of society. Focusing on the liberal arts and the classics provides a strong foundation for lifelong 

learning. Students needing additional academic support to master content will be identified through ongoing 

assessments. Identified students will be offered personalized support through one-on-one assistance with teacher aides, 

reading specialists, and SpEd or EL teachers. NCAE will provide time for these interventions in the daily schedule. 

The NCAE classical school model also values the importance of a supportive and nurturing environment for learning. We 

aim to maintain small class sizes and individualized attention from teachers to ensure each student receives the support 

they need to succeed. Our commitment to fostering a sense of community and strong relationships among students, 

teachers, and families also helps to create a positive and supportive learning environment.  

3) Describe how the proposal meets at least one of, and preferably multiple, academic, or demographic needs 

identified in the SPCSA’s Academic and Demographic Needs Assessment 5F

25: 1) Demographic Need, 2a) Academic 

Need: Geographies with 1- and 2-star schools that continue to have an index score below 50, and/or 2b) Academic 

Need: Students at risk of dropping out of school. For details on the identified needs, refer to the SPCSA’s Academic 

and Demographic Needs Assessment.            

The SPCSA has defined academic needs as student groups that consistently underperform on the 3rd through 8th grade 

Smarter Balanced Assessment (Math and ELA) and the 11th grade ACT Assessment (Math and ELA). The 2023 SPCSA 

Academic and Demographic Needs Assessment found that the following groups have historically underperformed 

relative to the average Nevada student: economically disadvantaged students (those qualifying for free or reduced-price 

lunch or FRL), English language learners (ELs), students with disabilities (those with individualized education programs or 

IEPs), students that are homeless, students in foster care, Black/African American students, Hispanic/Latino students, 

 
24 Frank, J. (2019). Being a presence for students: Teaching as a lived defence of liberal education. Lever Press. DOI: 

https://doi.org/10.3998/mpub.11567473   
25 NRS 388A.220(6) and NRS 388A.249 

https://charterschools.nv.gov/uploadedFiles/CharterSchoolsnvgov/content/OpenASchool/231208-20240-Demographic-and%20Academic-Needs-Assessment_FINAL.pdf
https://charterschools.nv.gov/uploadedFiles/CharterSchoolsnvgov/content/OpenASchool/231208-20240-Demographic-and%20Academic-Needs-Assessment_FINAL.pdf
https://doi.org/10.3998/mpub.11567473
https://www.leg.state.nv.us/nrs/NRS-388A.html#NRS388ASec220
https://www.leg.state.nv.us/nrs/NRS-388A.html#NRS388ASec249
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and American Indian/Alaskan Native students (Nevada SPCSA, 2023). NCAE has identified an academic and demographic 

need based on our analysis of the local data and the SPSCA’s Needs Assessment. 

Academic Need: Geographies with 1- and 2-Star Schools that Continue to Have an Index Score Below 50  

According to the Nevada Report Card, of the Elko County School District student population, 37% of elementary, 33% of 

middle, and 39% of high school students are English Language Arts proficient, and 32% of elementary, 21% of middle 

and 17% of high school students are math proficient.26 These test results, across grades and subjects, are lower than the 

state averages (41%, 41%, 46%, 31%, 31%, and 20% respectively).27  

 

Low academic test scores are prevalent in Elko County. According to the SPCSA 2024 School Data Workbook,,28 three 

schools in Elko City and four schools in Spring Creek are rated as 1- or 2-star schools for the 2022-23 school year and an 

NSPF adjusted index score below 50 for the 2021-22 school year: Adobe Middle School, Flagview Intermediate 

Elementary School, Southside Elementary School, Liberty Peak Elementary School, Sage Elementary School, Spring Creek 

Elementary School, and Spring Creek Middle School. Of special note, ALL public school students in Elko and Spring Creek 

in the 6th-8th grades attend a 1- or 2-star school. Three options remain for alternatives to the current public education 

option - Elko Institute for Academic Achievement (public charter), Spring Creek Christian Academy (private), or 

homeschool. These limitations demonstrate a profound need for more educational options for all students, especially 

for the middle school grades. 

Additionally, according to the SPCSA document, Demographics and Academics Needs Assessment, 18 of 38 schools in 

the ECSD are rated as a 1- or 2-star school for the 2022-23 school year and an NSPF adjusted index score below 50 for 

the 2021-22 school year, serving 56% of the ECSD student population29. This is a higher percentage of students than the 

Clark County School District (CCSD), where 41% of the student population attends such schools. Notably, of the 15 rural 

school districts, eight districts, including ECSD, have a higher percentage of students attending such schools than CCSD. 

These rural districts demonstrate the highest academic need and the greatest benefit of new public charter schools 

within the state.  

The 2022 National Assessment of Educational Progress (NAEP) test revealed declines in children’s math and reading 

scores nationally due to the effects of the COVID-19 pandemic. EdWeek (2022)30 reported this was “the biggest drop in 

math performance in 4th and 8th grades since the testing program began in 1990.”   

A recent Elko Daily Free Press article31 summarized the 2022 NAEP test results for Nevada: 

● The average math scores for both fourth and eighth-grade students were lower than the national average and 

lower than the Nevada average in 2019 

● Math proficiency for fourth graders dropped from 34% in 2019 to 28% in 2022. 

● Math proficiency for eighth graders fell from 26% to 21%. 

 
26 http://nevadareportcard.nv.gov/DI/nv/elko   
27 http://nevadareportcard.nv.gov/DI/nv/2023  
28https://charterschools.nv.gov/uploadedFiles/CharterSchoolsnvgov/content/OpenASchool/231208-

2024_SPCSA_NeedsAssessment_DataFile_FINAL.xlsx  
29https://charterschools.nv.gov/uploadedFiles/CharterSchoolsnvgov/content/OpenASchool/231208-20240-Demographic-

and%20Academic-Needs-Assessment_FINAL.pdf  
30 https://www.edweek.org/leadership/two-decades-of-progress-nearly-gone-national-math-reading-scores-hit-historic-lows/2022/10  
31 https://elkodaily.com/opinion/column/jim-hartman-gov-lombardo-and-education-in-nevada/article_cc164a64-e7dc-11ee-8408-

ff2c0c4009ef.html  

http://nevadareportcard.nv.gov/DI/nv/elko
https://charterschools.nv.gov/uploadedFiles/CharterSchoolsnvgov/content/OpenASchool/231208-2024_SPCSA_NeedsAssessment_DataFile_FINAL.xlsx
https://charterschools.nv.gov/uploadedFiles/CharterSchoolsnvgov/content/OpenASchool/231208-20240-Demographic-and%20Academic-Needs-Assessment_FINAL.pdf
https://www.edweek.org/leadership/two-decades-of-progress-nearly-gone-national-math-reading-scores-hit-historic-lows/2022/10
https://elkodaily.com/opinion/column/jim-hartman-gov-lombardo-and-education-in-nevada/article_cc164a64-e7dc-11ee-8408-ff2c0c4009ef.html
http://nevadareportcard.nv.gov/DI/nv/elko
http://nevadareportcard.nv.gov/DI/nv/2023
https://charterschools.nv.gov/uploadedFiles/CharterSchoolsnvgov/content/OpenASchool/231208-2024_SPCSA_NeedsAssessment_DataFile_FINAL.xlsx
https://charterschools.nv.gov/uploadedFiles/CharterSchoolsnvgov/content/OpenASchool/231208-2024_SPCSA_NeedsAssessment_DataFile_FINAL.xlsx
https://charterschools.nv.gov/uploadedFiles/CharterSchoolsnvgov/content/OpenASchool/231208-20240-Demographic-and%20Academic-Needs-Assessment_FINAL.pdf
https://charterschools.nv.gov/uploadedFiles/CharterSchoolsnvgov/content/OpenASchool/231208-20240-Demographic-and%20Academic-Needs-Assessment_FINAL.pdf
https://www.edweek.org/leadership/two-decades-of-progress-nearly-gone-national-math-reading-scores-hit-historic-lows/2022/10
https://elkodaily.com/opinion/column/jim-hartman-gov-lombardo-and-education-in-nevada/article_cc164a64-e7dc-11ee-8408-ff2c0c4009ef.html
https://elkodaily.com/opinion/column/jim-hartman-gov-lombardo-and-education-in-nevada/article_cc164a64-e7dc-11ee-8408-ff2c0c4009ef.html
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● The average reading scores for fourth graders were lower than the national average and the Nevada average in 

2019.  

● Reading proficiency for fourth graders dropped from 31% in 2019 to 27% in 2022. 

● Eighth graders had average reading test scores matching the national average and were the same as the Nevada 

average in 2019.  

● Reading proficiency for eighth graders was 29% in both years. 

Demographic Need: English Language Learners 

From January through March, two NCAE board members met with Hispanic community members to better understand 

Hispanic students and their families' experiences and needs. Through these targeted conversations, NCAE board 

members gained insight into the (1) challenges some Hispanic students encounter in their day-to-day living at home and 

school, (2) cultural perspectives regarding education, and (3) suggestions to engage with the Hispanic community. 

Hispanic parents love their children and want them to succeed like other parents. According to interviews with Hispanic 

parents, Hispanic culture generally fosters close family connections among extended family members and strong ties to 

the Catholic Church.  

Some Hispanic students encounter barriers to their education due to poverty and immigration status. Parents of such 

students may view work and supporting the family financially as more important/vital to the family’s well-being than 

students’ academic goals. According to a teacher providing tutoring to students in this situation, they may have many 

school-day absences and missing assignments, which may prevent them from being proficient. 

According to Hispanic parents interviewed, some Hispanic parents may view the school staff and education system in 

general as the “experts” and hesitate to advocate for their children’s academic needs due to a cultural preference to 

show respect to people in leadership positions. Additionally, these parents, especially immigrant parents, may lack the 

knowledge on how to advocate for their children or navigate the public education system. Immigrant parents, especially 

those who are undocumented, may not engage with any government institution out of fear of deportation, as 

mentioned by a Deacon from Saint Joseph's Catholic Church. Additionally, such parents may be less likely to fill out 

paperwork that may trace back to their name or address. As such, these parents may see their children’s academic 

needs go unmet and not have the skills, knowledge, or confidence to engage with school staff on their children’s behalf. 

Hispanic community members made the following suggestions to NCAE as a way to develop relationships with the 

Hispanic community to foster academic success for Hispanic students, especially EL students: (1) become culturally 

literate by attending Hispanic community events and developing personal relationships with community members, (2) 

hire school leadership and teachers from the Hispanic community, (3) incorporate culturally relevant books and material 

in classroom and schoolwide settings, (4) translate school information and material in Spanish, (5) provide tutors when 

needed, (6) help Spanish-speaking parents learn English and build their knowledge base of the educational system to 

support their children’s learning and advocate for their children’s academic needs and also to increase their 

employability skills and income levels, (6) provide resources, referrals, and basic materials to meet day-to-day living 

needs (such as a clothing and food pantry). 

2.3 PARENT AND COMMUNITY INVOLVEMENT 
1) Describe the Committee to Form or CMO’s ties to and/or knowledge of the target community.   

The effort to open a classical education charter school in Elko began in March 2022 when 11 community members from 

Northern Nevada visited Treasure Valley Classical Academy in Fruitland, Idaho. Upon their return, community members 

organized a board to establish a similar school in Elko. The NCAE Founding Board comprises thirteen Elko/Spring Creek 

community members, including three parents and three grandparents of school-age children in Elko County. Six of the 
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thirteen team members comprise the Committee to Form for the Nevada State Public School Charter Authority 

application.  Initial tasks included forming committees, researching the Hillsdale Charter School model, and gathering 

names of interested families. Ongoing tasks include (1) submitting a member school application to Hillsdale, (2) receiving 

Hillsdale Candidate Membership School status and meeting task timelines, (3) developing school promotional material 

and a media campaign, (4) organizing community events, (5) solidifying community partnerships, and (6) submitting 

applications to the Nevada State Public Charter School Authority in 2023 and 2024.  

Team members have deep roots in the county, many representing multi-generational families that have helped shape 

community life in and around Elko. The social capital within the team and the shared passion for uplifting the 

community will facilitate the success of NCAE. They will use those strong ties to secure and promote the newly 

established charter school. Additionally, team members represent a broad range of professions and expertise, which will 

further assist NCAE in its success. For example, some team members have distinguished political careers, including two 

current county commissioners, a former Elko City Council member, a former Elko County School District board member, 

and the current Elko County Republican Party Chairman. Their careers have included ranching, mining, economic 

development, banking, business ownership, teaching, education, property development, public relations, 

communications, and leading nonprofit organizations. Combined, they have coordinated a myriad of community 

endeavors. The team also has broad expertise and knowledge related to Elko County education. One member was 

involved in the start-up of EIAA, one started her own educational option, and one was involved in the startup of a public 

school in the local school district.   

To stay abreast of community issues, one or more NCAE team members attend the public meetings of the Elko County 

Commissioners, Elko City Council, Elko County School District, and the Elko Academic Institute of Academic 

Achievement, along with attending many community and educational events. 

2) Describe the role to date of parents and community members in the development of this application. What 

specific strategies have been implemented to engage parents and community members? Provide specific 

examples of how input from parents, neighborhood and community members has impacted the application. 

NCAE has solicited and encouraged parent and community feedback on the school plan and application in various ways 

and through many different outlets and engagements. NCAE hosted two targeted community outreach events on March 

18, 2023, and March 9, 2024, to raise awareness about and gauge interest in establishing a new charter school in the 

Elko area. In 2023, Treasure Valley Classical Academy School Leader Steven Lambert presented the classical charter 

school model and examples of its success in the Fruitland, Idaho community. In early spring of this year, NCAE Founding 

Board members gave a presentation on the proposed local classical charter school and the necessary sequence of steps 

to open the school. Community surveys were shared at both events to solicit feedback regarding the school 

development process. In 2023, community members were asked about their biggest concerns and top priorities 

regarding public education. The gathered qualitative data showed the top concerns of respondents were (1) curriculum 

concerns, (2) moral/character development, and (3) safety. The top priorities were (1) academic quality/challenging 

coursework, (2) moral/character development, and (3) critical thinking skills. This feedback shows resounding support 

for NCAE and the mission of the school in alignment with parent concerns and feedback. The Hillsdale K-12 curriculum 

addresses these concerns through a rigorous, content-rich classical education with moral/character development 

embedded into the curriculum and throughout the culture of the school. The classical education model is explained in 

more detail in Section 3. The 2023 survey results were encouraging and demonstrated that parents and community 

members want a public school option with a rigorous, content-rich curriculum emphasizing moral/character 

development. 

This year, the community input survey was revised based on lessons learned from the 2023 survey. NCAE used a Google 

Form with quantitative and qualitative questions to garner community feedback on the school development process 
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and, specifically, the school schedule, programs, and volunteer/engagement opportunities. A copy of the survey may be 

viewed here. This survey is available in English and Spanish through our website and has been promoted broadly 

through social and print media and targeted outreach efforts. Thus far, the gathered data show: 

● 54% prefer a 4-day school week. In comparison, 32% prefer a 4+ school week. 

● 54% prefer 50-60 minutes of total recess time per day. 

● 71% prefer a school day from 8:30 a.m. to 3:30 p.m. 

● 53% prefer a school start date after Labor Day. 

● 46% prefer a school end date before Memorial Day. 

● Top curriculum components include critical thinking skills (91%), highly trained teachers (86%), and character 

education/moral development (82%). 

● Top “specials” classes include library (70%), physical education (70%), and music (68%). 

● Top school features include building safety (95%) and class size (79%). 

● Top family engagement opportunities include family reading nights (48%), family fun nights (45%), and family 

holiday celebrations (39%). 

● Top volunteer opportunities include field trips (78%), reading to students (70%), and parent-teacher association 

membership (64%). 

● Demographics  

○ 94% of respondents are White, 4% are Black, and 2% are Native American. 

○ 13% of respondents are Hispanic.  

○ 13% are eligible for the Free and Reduced Cost Lunch Program. 

Based on this information, the NCAE Governing Board is pursuing the following school development plans: 

● Establishing a ‘4Plus’ school day to balance family and educational needs.  

● Adjusting school schedule from 8:00 a.m. - 3:00 p.m. to 8:30 a.m. - 3:30 p.m. based on survey feedback. 

● Assessing start and end dates that align with the necessary educational requirements while considering family 

and community needs.  

● Ensuring the successful implementation of a high-quality, classical education program that drives critical thinking 

skills and character education/moral development as essential to student learning.  

● Implementing a professional development program to provide teacher training and development to guarantee 

all teachers are highly trained.  

● Prioritizing fundraising outreach for library resources and incorporating physical education and music into the 

educational program as co-curricular subjects. 

● Assessing the proposed facility for safety needs during Year 0 and updating and installing state-of-the-art 

building safety features to ensure school safety.  

● Coordinating and scheduling family reading nights, fun nights, and holiday celebrations. 

● Prioritizing the development of volunteer positions (and inviting parents to volunteer as), primarily field trip 

chaperones, reading buddies, and PTA members. 

The feedback surveys will remain open throughout the school development process. The School Leader and Governing 

Board will use them to inform school development decisions. 

In 2023 and 2024, NCAE has engaged directly with the public through the following events and channels: 

● March 18, 2023 community event with Steven Lambert, Treasure Valley Classical Academy School Leader 

● March 2023 articles in Ruby Mountain Living and Everything Elko Magazines 

● April 29, 2023 Head Start of Northeastern Nevada Let’s Get Ready for Kindergarten Annual Event 

https://docs.google.com/forms/d/e/1FAIpQLSeuB8t4bZkT-effHQE1Z4-IQEU9Yd7T_ooGgxjr23nGLTfLCg/viewform
https://elkodaily.com/search/?sd=desc&l=25&s=start_time&f=html&t=article%2Cvideo%2Cyoutube%2Ccollection&app=editorial&nsa=eedition&q=Nevada+Classical+Academy+Elko
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● July 5, 2023 Elko Daily Free Press (EDFP) news article 

● July 12, 2023 radio interview on Community Conversations with Cami 

● July 15, 16, 2023 Silver State Stampede 

● August 5, 2023 Global One Media Family Fun Day 

● December 22, 2023 EDFP news article 

● January 29th EDFP news article  

● February 26, 2024 radio interview on Community Conversations with Cami 

● March 2024 articles and advertising in Ruby Mountain Living and Everything Elko Magazines 

● March 4, 2024 radio interview on Elko Live with Lori Gilbert 

● March 12, 2024 EDFP news article 

● March 28, 2024 Head Start of Northeastern Nevada Recruitment Kick-off Event 

● April 3, 2024 EDFP news article 

● April 5, 12, and May 11 Founding Board Meet and Greets at the Elko Mybrary 

● April 13 Head Start of Northeastern Nevada Let’s Get Ready for Kindergarten Annual Event 

● Established a website, Facebook, LinkedIn, and Instagram page 

NCAE Board members met individually with the ECSD Superintendent and Board Trustees to update them on NCAE's 

plans and provide an opportunity for questions and feedback. The main concerns voiced by the school district were 

ensuring equal access, providing support for underserved student groups such as EL students, and providing 

transportation for students. Following these discussions, the Board decided to grow targeted outreach to EL families and 

the broader Hispanic population and review options for incorporating transportation into future school planning. NCAE 

increased efforts to reach the Hispanic community by translating more communications and the survey into Spanish, 

adding a Spanish translation option on our website, and providing a translator at events. NCAE received volunteer 

translation support from interested parents and supportive community members. In 2024, NCAE also began working 

with the Hispanic Services Director, Eloisa Mendoza, to translate communications and will continue to work with Mrs. 

Mendoza throughout the school development process for translation services and to understand the most effective 

ways to communicate with the Hispanic community.  

NCAE Board members also contacted the local Native American community through meetings with the Elko Band 

Council Chair and Administrator. Board members outlined the school plan and project schedule and provided 

information about the classical curriculum and school model. The Elko Band members were receptive to a new charter 

school and felt their community members would be very interested in the new school option and the classical model. 

They agreed to share NCAE information and updates with their community. 

As of April 15, 2024, 107 children were listed on the NCAE Intent to Enroll form who will be in grades K-3 in the 2025-

2026 school year. NCAE intends to open with grade levels K-3 to allow for slow, intentional growth.  

Interest to Enroll by Grade  Interest By Zip Code   Current School By Category   

Kindergarten 30 89801 71 66.4% Public 31 29.0% 

1st Grade 33 89815 29 27.1% EIAA 3 2.8% 

2nd Grade 19 89822 3 2.8% SCCA 2 1.9% 

3rd Grade 25 89828 2 1.9% Homeschool 37 34.6% 

  89835 1 0.9% Preschool 29 27.1% 

  Other 1 0.9% Unknown 5 4.7% 

All 107 All 107  All 107  

https://elkodaily.com/news/local/classical-academy-raising-funds-for-elementary-school/article_889b302c-1b6a-11ee-87d9-03de326f97b9.html
https://elkoconversation.com/album_slug/lee-hoffman-cadie-hatch/
https://elkodaily.com/news/local/education/nevada-classical-academy-elko-seeks-leader-for-new-school/article_ec8f8296-a066-11ee-b3fb-475f685a6214.html
https://elkodaily.com/news/local/education/nevada-classical-academy-elko-to-reapply-for-nevada-charter/article_25eff066-bc0f-11ee-9c58-433c5e724918.html
https://elkoconversation.com/album_slug/lee-hoffman-cadie-hatch-2/
https://youtu.be/RiobraZlRSU?si=8x-UW_5bpH_k6jwy
https://elkodaily.com/news/local/education/nevada-classical-academy-group-meets-to-discuss-options/article_cae0a012-e003-11ee-984a-87f8cda92bc2.html
https://elkodaily.com/news/local/education/nevada-classical-academy-elko-readies-charter-application/article_a44ab762-f142-11ee-a24c-0b0c36b5130e.html
https://www.nevadaclassicalacademyelko.org/
https://www.facebook.com/NevadaClassicalAcademyElko
https://www.linkedin.com/company/ncaelko
https://www.instagram.com/nvca.elko/
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3) Describe how you would continue to engage parents, neighborhood and community members from the time the 

application is approved through the opening of the school and once the school is operating. What specific 

strategies would you rely on to establish buy-in and to understand and respond to parent priorities and concerns 

during the transition process and post opening? 

Parent and community engagement in the development of NCAE is critical to the success and sustainability of the 

school. Parents are primarily responsible for raising and guiding their children into adulthood; NCAE values and respects 

the parenting role as the first and most important teachers in children’s lives. NCAE desires authentic, collaborative 

relationships with parents, leading to parental integration with NCAE. NCAE will partner with families to nourish within 

their children the skills, habits, and aptitudes that lead to self-discipline and support mastery of academic subjects. 

Through this relationship, NCAE will develop students' academic potential and personal character and fully prepare 

them to live responsible, independent, and productive lives. 

To ensure parents are integrated into the school community, NCAE will work to build authentic, collaborative 

relationships with parents and the community leading up to the opening of NCAE through the following: 

● Parent and community meetings: NCAE will host regular community meetings to build support, listen to 

feedback, and answer questions regarding forming a new charter school in the community. Community 

meetings will be broadly publicized in English and Spanish to increase community participation. We will also 

incorporate online and recorded meeting opportunities to broaden our outreach. During sessions, Founding 

Board members will provide an overview of the school development process, accomplishments to date, and 

next steps and provide ample time for public comment and questions. Surveys will be available for community 

members to provide additional information to the Founding Board members. Additionally, Founding Board 

members will share future action items in the school development process and promote how community 

members may get involved to support the process. 

● Parent and community feedback: NCAE will encourage and invite interested parents and community members 

to participate in the school development process by participating in community meetings and/or focus groups 

and completing community surveys regarding the school development process. NCAE maintains an email list of 

parents who have completed the Intent to Enroll form and will continue to communicate directly with these 

parents. Parent and community input gathered from the 2023 and 2024 feedback surveys are summarized in 

this section.  

● Outreach to community organizations: NCAE will engage with community organizations, such as faith-based 

groups, nonprofits, and businesses, to build partnerships and enlist their support of the school’s mission and 

vision. Engagement efforts will include presentations and information sharing of school development needs and 

how community organizations may meet these needs and help bring the school’s mission and vision to fruition. 

Current community support letters are summarized in this section.  

● Volunteer opportunities: NCAE will create opportunities for parents and community members to volunteer 

throughout the school development process. Volunteers will be invited to support NCAE through 

marketing/public relations, philanthropy/fundraising, planning, and family and community engagement. 

Volunteer opportunities will not be a requirement to attend NCAE nor impact enrollment status. Still, they will 

be offered voluntarily to engage with the school and support students’ learning and development. Volunteer 

policies are described further in this section.  

● Public relations and media outreach: The public relations committee has developed and implemented a 

stakeholder outreach and media campaign. NCAE has established a web presence by launching a school website 

where the development process and progress are posted for parent and community members’ feedback. The 

website, www.nevadaclassicalacademyelko.org , is available in English and Spanish and is regularly updated to 

include progress, such as the search for a School Leader, the 2024 feedback survey, and social media posts. 

http://www.nevadaclassicalacademyelko.org/
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NCAE also engages with the public through Facebook, LinkedIn, and Instagram. Additionally, NCAE continues to 

work with local media outlets to provide coverage of the school development process. Media coverage is 

summarized in this section.  

Upon charter school application approval, NCAE will expand ongoing communication to families, students, and 

community stakeholders via newsletters, text messages, voice calls, the school website, and the Infinite Campus app 

alert system. These notifications will include promoting family engagement activities, school events, general notices, and 

alerts. NCAE will continue collaborating with other charter schools to understand what additional options have worked 

well in reaching out to parents and community members.  

4) What programs, activities, and procedures will be implemented to encourage the participation of all parents, 

including parents of students with disabilities and English language learners? 

Once the school site is established and operational, NCAE will host a series of open-house events to welcome families to 

tour the school, meet existing staff and board members, and become familiar with the school’s mission, vision, policies, 

and procedures for operation. We will invite all school families and specifically target communication with families from 

1- and 2-star schools and EL students to participate in all school events, specifically the open-house events. In addition, 

NCAE will work to reach other specific populations, such as students with disabilities, homeless, foster care, low income, 

and special education.  

When school staff (leaders, teachers, aides, and secretaries) are hired, highly qualified, bilingual applicants will be given 

preference due to the high percentage of Spanish-speaking families in our community. This preference was echoed in 

personal interviews with Hispanic community members. One interviewee, a Hispanic elementary school teacher, said 

she never had a teacher in public school who “looked like me.” 

The board will establish additional partnerships with community agencies serving non-English speaking parents and 

parents of children with disabilities. Through these partnerships, NCAE will identify additional group members and/or 

volunteers to help raise awareness about the classical education opportunity in the community and encourage non-

English speaking parents and parents of children with disabilities to enroll. For example, NCAE is already working closely 

with Head Start of Northern Nevada, attending their events and delivering NCAE flyers in English and Spanish. NCAE will 

work with additional community agencies, such as the Family Resource Center, Northern Nevada Autism Network, the 

State of Nevada Early Intervention Services, and local pediatrician offices. NCAE will request permission to share 

information with families receiving services at community agencies and to attend agency-sponsored events throughout 

the year. NCAE promotional material will continue to be translated into Spanish, which is the highest non-English 

speaking population in Elko County. NCAE has identified professional and volunteer translation services already 

implemented in our communications and outreach efforts.  

Recruiting bilingual teachers, staff, Governing Board members, and volunteers from these community agencies (staff or 

clients) will help promote NCAE to a broader audience and establish meaningful relationships with non-native-speaking 

community members.  

EL families will have access to bilingual staff and opportunities to be involved in the school, including classroom visits, 

individual engagement, and presentations directed to Spanish-speaking families. The Governing Board will establish and 

maintain partnerships with state and local agencies serving non-native-speaking parents and parents of children with 

disabilities. Through these partnerships, NCAE will identify and implement meaningful strategies to effectively engage 

with these targeted families throughout their children’s school experience. Additional targeted state and local agencies 

may include Nevada PEP and the Nevada Positive Behavior Support Technical Assistance Center (see the NV PBIS 

support letter here). Meaningful strategies to engage with these families may include: 

https://nvpep.org/
https://www.unr.edu/nced/projects/nvpbista
https://docs.google.com/document/d/1cQGW2pzZlxdzlnCB9vd7WhpOIIo7wAdC/edit?usp=sharing&ouid=103053216400968769056&rtpof=true&sd=true
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● Parent-child learning activities such as literacy nights, science fairs, and cultural exchange events enhance 

parent-child interactions and opportunities to learn and grow together. 

● Parent workshops and training on topics relevant to families of EL students and students with disabilities, such 

as second language acquisition, special education strategies, positive behavior supports, differentiated 

instruction, and effective ways to support their children's learning needs. 

Parental engagement positively impacts their children’s academic success (Waterford, 2022)32,  thereby making 

authentic family engagement in the life of the school a primary goal for all NCAE staff, administrators, and the Governing 

Board. Through parental engagement, parents and teachers share responsibilities to support student’s academic 

development and growth across subjects and grade levels. Authentic, collaborative relationships with parents will 

include: 

● Open communication: NCAE will establish open, ongoing, two-way communication with parents to support 

students’ academic progress and parents’ involvement in their children’s learning. Diverse communication 

strategies will be employed to effectively engage with parents, such as print and digital newsletters and surveys, 

teacher-parent communication applications, a school website, mailed letters, emails, phone calls, text messages, 

school social media accounts, and bi-annual parent-teacher conferences. The focus of school-family 

communication will center on students’ academic achievement and moral and civic development. Parents will 

be encouraged to give feedback on how NCAE may better support students’ success and parents’ involvement. 

For EL families, it will be meaningful to provide information in their first language when necessary and to learn 

from families how cultural components may be woven into the fabric of school life.  

● Parent-Teacher Conferences: NCAE will coordinate two yearly parent-teacher conferences to share students’ 

academic growth toward teachers’ and parents’ goals as well as to learn from parents ways in which we will 

improve upon its support and engagement of parents in the life of the school. A translator will be available to EL 

parents during parent-teacher conferences. NCAE administrators and staff will identify families needing a 

translator and staff available to translate. 

● Volunteer Opportunities: NCAE will invite parents to volunteer in the school's activities. Opportunities will cover 

a broad range of skill levels and time commitment so that all interested parents can find a suitable volunteer 

role - from committee members and classroom assistants to grounds maintenance providers and 

crosswalk/parking lot supervisors. ELs and parents of students with disabilities will be encouraged to volunteer 

in roles that match their interests. NCAE will provide additional support to help volunteers succeed in their roles. 

Volunteer opportunities will not be a requirement to attend NCAE nor impact enrollment status. Still, they will 

be offered voluntarily to engage with the school and support students’ learning and development. 

● Committee Membership: NCAE will promote opportunities for parents to participate in committees within the 

school. In these roles, parents provide invaluable input on the day-to-day activities of the school. In these roles, 

parents and school staff will collaborate to address parents' concerns and celebrate the accomplishments of 

students, parents, staff, and the school throughout the year. NCAE will encourage engagement with the 

Governing Board by inviting in-person and virtual attendance and sharing meeting recordings widely available 

on the school website, social media platforms, and through email. 

● Workshops and Events: NCAE will host ongoing workshops and events not only to support student’s academic, 

moral, and civic development but also to support parents in their responsibilities of raising and guiding their 

children into adulthood and instructing their children in physical, intellectual, social-emotional, and moral 

developmental milestones across the lifespan. Examples include open house and back-to-school night events, 

skill-building workshops, training about the classical education model, curriculum nights, cultural events, and 

 
32 https://www.waterford.org/education/how-parent-involvment-leads-to-student-success/  

https://www.waterford.org/education/how-parent-involvment-leads-to-student-success/
https://www.waterford.org/education/how-parent-involvment-leads-to-student-success/
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guest speakers or performers. These community-building efforts will help families develop a close connection to 

the school beyond classroom instruction and come to know the school as a source of support for school or 

family-focused needs as they arise. Workshop topics will include areas of interest that are general for all parents 

and specific to ELs and parents of students with disabilities. 

● Surveys: NCAE will encourage ongoing, open dialogue with parents by asking for their feedback about important 

topics through surveys and public forums. NCAE will invite parents and students to participate in quarterly 

surveys and open forums to assess school culture, parent-school communication, overall strengths, and 

improvement areas. The ongoing feedback will be essential to the school’s commitment to open communication 

and parent engagement. Questions will focus on communication, policies, curriculum, quality of instruction, 

buildings and grounds, safety, and parent involvement.  

● Resource Referrals: NCAE will provide referrals to community resources for the rising needs of students and 

their family members. Students come to school with needs beyond academic development. Parents may 

experience life events that negatively affect their health and well-being and those of their other family 

members. ELs and parents of students with disabilities may benefit from additional community support. For 

these reasons, community partnerships are crucial to help meet these needs through up-to-date community 

resource information and relationships with government and nonprofit entities. Examples of potential resource 

referrals include Crisis Mobil Response, Healthy Home Living Program, Active Parenting, Heart & Hope Family 

Violence Prevention Program, Reading Vision, etc.  

● Basic Needs Support: As identified in interviews with community members, especially community members 

serving the Hispanic community, NCAE will provide essential support for essential needs, such as a food and 

clothing pantry. When a basic need cannot be directly provided, such as medical or immigration, NCAE will refer 

families to the appropriate human service agency to obtain support (Ex. Nevada Health Centers, the Mexican 

Consulate, Nevada Hispanic Services). NCAE has developed a resource list33 for school staff to use and distribute 

to interested families. Governing Board members and school staff will coordinate clothing and food drives to 

establish pantries that families may use free of charge. Additionally, the NCAE community of Governing Board 

members, staff, students, and families will be invited to participate in “adopt-a-family” opportunities throughout 

the year, especially during holidays. 

5) Describe any opportunities for parent volunteer activities as well as any policies related to parent volunteering.   

Parent involvement in school settings can positively impact students’ academic achievement, attitude, behavior, and 

teachers’ overall morale (Edutopia, 2000)34. NCAE values and respects the parenting role as the first and most important 

teachers in children’s lives. As such, NCAE is dedicated to establishing successful parent involvement in school 

operations and activities through various volunteer roles that meet the needs of teachers and parents while also 

matching parents’ interests, skills, and availability. A recent parent feedback survey provided insight into the willingness 

of interested families to engage in volunteer activities. Also, it allowed parents to tell us more about volunteer 

opportunities they would like to see at NCAE. Parents of students will not be required to volunteer to attend NCAE, nor 

will volunteering impact their child’s enrollment status; however, families will be encouraged to support the school 

whenever possible. Parents wishing to volunteer will be joyfully accepted and greatly appreciated. Some examples of 

how parents may volunteer at NCAE include: 

 
33 

https://docs.google.com/document/d/18q6OEJbndW979kMckIcr2FLnHfIRate9/edit?usp=sharing&ouid=103053216400968769056&
rtpof=true&sd=true  
34 https://www.edutopia.org/parent-involvement-reaps-big-benefits  

https://www.edutopia.org/parent-involvement-reaps-big-benefits
https://docs.google.com/document/d/18q6OEJbndW979kMckIcr2FLnHfIRate9/edit?usp=sharing&ouid=103053216400968769056&rtpof=true&sd=true
https://docs.google.com/document/d/18q6OEJbndW979kMckIcr2FLnHfIRate9/edit?usp=sharing&ouid=103053216400968769056&rtpof=true&sd=true
https://www.edutopia.org/parent-involvement-reaps-big-benefits
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● Classroom Assistance: Support teachers with organizing and preparing material, writing classroom newsletters, 

coordinating classroom field trips, and helping students with schoolwork. 

● Field Trip Chaperones: Supervise students during field trip events to ensure their safety. 

● Sidewalk/Parking Lot Supervision: In the mornings and afternoons, we welcome students to the school and 

oversee their safety as they walk through crosswalks and parking lots. 

● Lunch/Recess Support: Engage with students during lunch and recess to promote their healthy social and 

emotional development. 

● Library/Reading Buddies: Offer help in the library by organizing and preparing material, creating displays, 

coordinating read-a-thons, or reading to students. 

● Event Planning/Fundraising: Develop annual event and fundraising plans to further engage students, parents, 

and community members in school life. 

● Parent-Teacher Organization Membership: Collaborate with administrators and teachers to support the NCAE 

mission. 

● School Committee Membership: Participate in decision-making committees within NCAE so that parents have a 

voice in decisions that affect their children’s learning. 

● Tutors - Provide academic support to identified students to increase reading and math proficiency levels.  

Based on the 2024 survey results, most parents would like to volunteer at NCAE.  More than 50% of respondents are 

interested in volunteering as field trip chaperones, reading to students, and PTA membership.  Many parents also 

expressed interest in event planning, fundraising, and NCAE Governing Board membership. 

The NCAE handbook outlines policies and procedures for successfully managing the volunteer program. NCAE will utilize 

a volunteer management system and volunteer training to ensure the safe and effective implementation of the 

program. Policies and procedures will comply with federal and state laws. 

6) Complete the table (duplicate as needed) below for EACH strategic partnership your school has established with 

community organizations, businesses, or other educational institutions (do not include the CMO/EMO identified, 

dual-credit partners discussed in subsequent sections, or proposed vendors). Provide, as Attachment 3, existing 

evidence of support from each of the community partners identified such as letters of intent/commitment, 

memoranda of understanding, and/or contracts. Although the SPCSA welcomes general letters of support for the 

proposed charter school, this section seeks information regarding specific partnerships with community partners 

and specific information regarding community partner's commitments to the proposed charter school. Please refer 

to the rubric for additional details. 

Partner Name Briefly describe this partnership 

Specify the nature, purposes, terms, and scope of services of any such partnerships, including any fee-based or in-
kind commitments from community organizations or individuals that will enrich student-learning opportunities 

1. Edward Jones Financial                                       
Tim Hatch, Financial Advisor                                          

Offer teen financial fitness program, access to online financial education 
resources, conduct financial literacy classroom workshops 

2. J.M. Capriola Co.                                                              
John and Susan Wright  

Volunteer and financial efforts including field trips and on-site leather 
craft classes at the school. 

3. R6 Studios                                                            
Catherine Wines, Architect 

Completing architectural work (a portion as pro bono) 

4. Bert K. Gurr 
Assemblyman District 33 

Support for school choice.  

5. Angela de Braga 
Volunteer to read to students, assist teachers in their classrooms, 
chaperone field trips. 
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6. Ashley Perkins 
Elko Institute of Academic 
Achievement 

Support for school choice. Local charter school community.  

7. Angela Burns 
Acton of the Rubies 

Alternative education advocate, previous school start-up experience and 
offer to support boards and committees. 

8. Robert Roosa 
Anthracene Softworks, LLC 

Provide material support free of charge, which may include assistance 
with software implementation during school start-up and operation and 
assistance with designing and installing network infrastructure. 

9. Dr. Kathryn Moriarty, DVM 
Aspen Veterinary Clinic 

Support school choice. Host field trips regarding animal care, veterinary 
science, veterinary medicine general practice routines, different career 
types in the veterinary field. 

10. Court Street Rentals Field trips to rental properties, instruction on property management. 

11. Elko Federal Credit Union 
Enhance financial literacy for students and families in the form of 
presentations, instruction and community events. 

12. Elite Futbol Club 
Provide booth space at events, share promotional materials with Elite FC 
families 

13. Genx Mining Contractors 
Volunteer and financial support, field trips to Genx facilities, teach 
classes on mining processes 

14. JWF Ranching and Properties 

Volunteer and financial support, field trip to the ranching properties, 
workshops on raising, breeding and showing performance horses, 
helicopter instrumentation and use in ranching, bringing horses and 
colts to NCAE’s facilities.  

15. Kriston Hill 
Involve students in a mock trial of Goldilocks, Reading and Robes 
Program, classroom discussions on the judicial system. 

16. McConnell Law Offices 

Provide field trips to our facilities to show how a law office works, teach 
some in-school classes on legal matters and how to become a lawyer. 
We have also been providing some legal services to the board at no 
charge. 

17. Kimberlee Hrdlicka  
Explain the mission and concept of the school, conduct community talks 
with topics such as what a classical education is, what books to get 
familiar with, such as the Great Books, discovering classical art, etc. 

18. Owl Creek Ranch 

Host field trips in order to complement students’ academic learning in 
the classroom. Field trip activity topics may include food production, 
ranching life and cattle production, rangeland and cattle range 
interaction management, wildfire prevention, and a variety of other 
potential topics. 

19. McMullen McPhee Volunteer and financial support, use of office facilities for meetings. 

20. City of Elko Fire Department                                            
James Johnston 
Fire Chief 

Teach students about preparedness and prevention, field trips, field 
days, reading week and fundraising efforts. 

21.  Steven Hrdlicka 
 

Conduct workshops where we read and talk about some of the great 
works and acquaint interested parents and prospective students with 
some principles of classical education (as well as curriculum). 

22. Cheri Moring 
Head Start  

Raise community awareness of NCAE to Head Start families. 
Provide consultation services regarding family engagement strategies. 

23. Jaymie Donovan Volunteer as a parent in the classroom, provide 
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monetary donations, work as a future full-time or substitute teacher, 
and provide educational activities and presentations for the students as 
a mining professional. 

24. David Hirst  
Former EHS German Teacher 

Financial and instructional if needed. 
Support for school choice. 

25. Mayor Reece Keener Political support for the school. 

26. Paddy Legarza 
Lagarza Exploration LLC 

Donation of contracted work. 
Financial support to the school. 

27. Nevada Gold Mines 
Grant funding through NGM’s social investment program, K-12 outreach 
programs, guest speakers, field trips and school materials. 

28. Sacrison Engineering NCAE translation services for bilingual families. 

29. NNRDA 

Provide NCAE with detailed data associated with workforce demands 
that impact the local region as well as any business development activity 
that leads to a shift in industrial demand requiring new or unique skill 
sets. 

30. Joe de Braga 
Reading Vision 

Assess and provide strategies to help students overcome their reading 
struggles. Provide one-on-one tutoring for these students. 
Support for school choice. 

31. Ruby View Golf Course Use of golf course driving range, golfing clinics. 

32. Lisa Donalson 
Well Told 

Provide branding, design, and marketing services free of charge. 

33. Zach Penrod 
Volunteer to read to students, chaperone field trips and speak to 
classes. 

34. Elko City Council  
Opportunity to improve community. 
Provide student tours of city departments. 
Allow for student participation in city council meetings. 

35. Albany Williams  
Parent support of school choice. 
Volunteer to read to students, assist teachers, chaperone field trips. 
Participate in career day events as Doctor of Clinical Audiology. 

36. Elko County Board of 
Commissioners 

Field trips and tours, teach processes and programs of local 
governmental departments, participate in various county meetings. 

37. Casey Gallagher 
Gallagher Ford 

Parent and business owner support for school choice. 

38. Ruby Mountain Helicopter 
Skiing 

Host events at the lodge venue, a field trip to Lamoille, history of RMHS, 
geological presentation about how the Ruby Mountains and surrounding 
area formed and education on snow safety and winter mountain travel. 

39. Ruby Mountain Living Team 
Continue to include information about the school and goings on in 
monthly publication, as well as help spread the word within circles of 
influence. 

40. Tony (Anthony) Manfredi 
Nevada Arts Council 
 

Provide professional development opportunities for artists, teaching 
artists, school and school district leaders, community leaders, cultural 
leaders, and other educators. 

41. Lauren Brown 
Nevada PBIS Technical 
Assistance Center 

Deliver training to school staff as well as parents on evidence-based and 
research-based Positive Behavior Support strategies that can be used in 
the classroom/home environments to complement students’ academic 
learning in the classroom and social/emotional learning in school and at 
home. 
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3 ACADEMIC PLAN 

3.1 TRANSFORMATIONAL CHANGE 
In its 2019-2024 Strategic Plan, the SPCSA established goals related to school performance that each charter school 

applicant should consider when setting their own respective goals: 

1. Provide families with high quality schools. The SPCSA aims for a majority of schools to be rated as 4- or 5-

stars. 

2. Ensure that every SPCSA student succeeds - including those from historically underserved student groups. The 

SPCSA aims for all sponsored schools to demonstrate strong academic growth, high levels of proficiency and 

on-time graduation across all student groups, including historically underserved student groups. 

1) How will you ensure that your school earns, or is on track to earn, a 4- or 5-star rating by the end of your first 

charter term? 

 

NCAE will earn a 4-star rating by 2027-2028 and a 5-star rating by 2029-2030 by linking key features (programs, 

principles, and structures) to the SPCSA Academic Performance Framework and the Nevada School Performance 

Framework (NSPF), based primarily on three leading indicators: Strong leadership and governance, well-trained 

educators and staff, and the utilization of a high-quality classical curriculum, supplementing to ensure alignment with 

the Nevada Academic Content Standards (NVACS). All students will meet or exceed the state average reading, writing, 

and mathematics proficiency rates. Data-based goals, assessments, and progress monitoring will accomplish this.  Data 

from state assessment requirements of NWEA Map and SBAC and embedded curricular assessments will drive classroom 

teaching and learning strategies. Progress monitoring through established benchmarks will occur three times a year. 

Student percentile scores will determine the monthly, bi-weekly, or weekly monitoring rate. Teachers will also engage in 

weekly Professional Learning Community (PLC) meetings.  

The achievement gap between high and low-performing students will be reduced by increasing the proficiency rates for 

low-performing students through consistent monitoring of assessments and classroom performance. The School Leader 

will oversee the ongoing assessments and monitoring of student progress. Evaluation results and academic performance 

plans for all student population groups will be regularly communicated to the Governing Board to ensure goal 

attainment. 

The percentage of students who meet or exceed academic growth targets each year in reading, writing, and 

mathematics will increase by 5%-10% using best practices in differentiation, small group instruction, and one-on-one 

intervention. The Response to Intervention (RTI) process will be implemented to identify and remediate students who 

fall into levels two and three. A team will be formed to evaluate data and create intervention plans for specific students 

meeting Levels two and three in the RTI process. 

For this to occur, the following components will be in place to ensure fidelity to the model of classical education:  

Strong leadership and governance: The School Leader is the academic leader of NCAE and is accountable to the 

Governing Board of the school as the authority in charge of (1) implementing the mission and philosophy of the school, 

(2) maintaining the academic integrity of the school, (3) managing the school and faculty, and (4) supervising the 

students. 

http://charterschools.nv.gov/uploadedFiles/CharterSchoolsnvgov/content/Families/Strategic%20Plan%202019_FINAL_ADA.pdf
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● The School Leader ensures the curriculum and assessments are aligned with NVACS and that the curriculum is 

being implemented with fidelity as defined by the classical liberal arts tradition. While the School Leader is the 

chief academic leader, the School Leader is also responsible for the school's discipline, staff selection, moral 

culture, and financial priorities. 

● The School Leader will have the capacity to discern the ends that fulfill the nature and purpose of the 

organization and will chart a course to reach those ends following NVACS and a classical education curriculum. 

● The School Leader will exhibit strong character. Moral excellence through unwavering personal integrity, 

honesty, humility, decisiveness, and industry are all necessary traits. 

● The School Leader will have a profound understanding of the life of the mind befitting the leader of the 

academic institution.  A love of learning is demonstrated by the ongoing personal pursuit of knowledge and the 

desire to share that knowledge with others. 

● The NCAE Governing Board governs the effective, faithful execution of the school’s mission. In addition to 

upholding the mission and vision and advocating for NCAE, Governing Board members will demonstrate strong 

moral character, a life-long love of learning, commitment to the classical education program, and a deep 

understanding of student needs in alignment with NVACS.  

 

Well-trained educators and staff: Teachers are the heart of a school. With dedicated, competent teachers, the best 

educational practices will come to fruition in the classroom. NCAE’s teachers are expected to implement the school’s 

academic mission with fidelity, with continual support from staff and administration, and align the content with the 

NVACS.  In the classroom, the teacher is in charge. Outside the classroom, teachers receive professional guidance 

concerning specific goals and objectives from the Governing Board through the School Leader. 

● Teachers are professionals. Professionalism refers to conducting oneself with the dignity and gravitas that befit 

the activity of learning. Professionalism among teachers also entails continued studies both in one’s area of 

expertise and in the liberal arts and sciences generally. Every teacher should master their academic discipline 

and the art of teaching. Teaching is a craft; the best teachers are willing to learn and grow over time to improve 

their craft. An experienced teacher must also be able to convey the best methods of teaching their subject to 

junior members of the profession. Ongoing mentoring opportunities and collaboration are built into the school 

schedule weekly, sometimes bi-weekly. 

● NCAE will employ teachers based on their mastery of academic discipline, ability to convey knowledge to young 

people, capacity to maintain order and decorum in the classroom, and outstanding character and integrity, 

which provides an excellent role model for students. Nevada teacher licensure is a condition of employment. 

● Parents want and need to trust the school faculty to be experts in content knowledge and pedagogy. NCAE will 

hold teachers and administrators to the highest standards in both areas, ensuring that each student is 

challenged appropriately to meet their full growth potential. Hillsdale K-12 Education Office offers multiple 

opportunities for initial and ongoing teacher training, all free of charge to NCAE as a Candidate Member School. 

These extensive training materials/videos and online resource library cover topics pertinent to teaching 

pedagogy and subject matter and are always available to teachers and staff. Their professional development will 

include ten days of extensive training in conjunction with Hillsdale K-12 before the start of the school year. 

Additional training opportunities include training from the curriculum publishers, training in partnership with 

Founder’s Academy, both virtual and in-person, and on-site training from Hillsdale K-12 staff. 

● NCAE teachers are given the support and resources needed for personal growth. The school calendar includes 

19 professional development days for all teachers and instructional staff in Year 1. The following year, returning 

staff will receive 13 professional development days; new staff will receive 19.  Nine days are also built into the 

school calendar. In addition to ongoing, targeted training throughout the year, the Nevada Educators 
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Performance Framework (NEPF) will serve as a guiding document for staff and administrators in assessing areas 

of need.  

● Teachers and administration will align academic plans and goals with the state assessment requirements of 

NWEA, MAPS, and SBAC. By using the monitoring program eSpark to track students' growth, teachers will adjust 

learning targets and goals to meet the needs of all students. Teachers will be educated about the star rating 

system within the NSPF, and specific objectives will be set that align with the various components within the 

system. 

Utilization of a high-quality classical curriculum: NCAE will implement a classical curriculum school model to attain 

success for all students. The curriculum we selected is the Hillsdale K-12 curriculum. Hillsdale K-12 provides a well-

developed and tested K-12 liberal arts curriculum covering the major academic disciplines from Kindergarten through 

high school graduation with the intent of providing students with a rigorous education through tried and true methods. 

See Hillsdale’s overview video here: An American Classical Education. We’ve chosen this classical curriculum as it is time-

tested, research-based, and aligns with our goals to combine specific content with NVACS. 

● NCAE will adhere to and follow Nevada State Content Standards and SPCSA academic growth and performance 

guidelines. Where gaps exist in the curriculum used, NCAE will identify and provide the appropriate 

supplemental curriculum materials to ensure compliance with NVACS. 

● Implementation fidelity is the foundation of NCAE’s success. Due to the extensive training that teachers and 

support staff will receive, consistent feedback, and accountability to the administration and the Governing 

Board, the curriculum will be consistently taught and assessed using best practices.  

● Math and science instruction are a distinctive component of a classical curriculum. In the grammar stage, 

memorization is an essential component of learning.  This will prepare the student for future learning, in which 

educators will apply the principles of logic and rhetoric to the math and science coursework. Classically educated 

students not only master the sciences and mathematics objectives but then make connections between and 

among the other disciplines. 

● A knowledge of history is regarded as the backbone of classical education because it accomplishes three goals. 

History informs students of how we have come to the moment in time. Historical knowledge is a defense against 

arrogance. According to Wise Bauer, it allows students to put community and country into the proper context of 

the vast span of global civilization.35 Lastly, a knowledge of history gives examples of people’s and civilizations’ 

successes and failures, offering valuable lessons to students who will become aware that they are the history 

makers in their own time. Students in the rhetoric stage will voice these perspectives on events and figures in 

history. The Socratic dialogue will be used extensively to defend or challenge historical points of contention. 

2) How will you drive growth among students at all achievement levels, accelerating the levels of proficiency and on-

time graduation of those who are most behind?  

The educational philosophy at NCAE challenges all students to excel in academics and moral discipline, regardless of 

achievement level. Using time-tested, research-based instructional methods in reading, math, science, and history, the 

ultimate goal is to develop each student's full academic potential and personal character. The intentional focus on 

learning experiences that are both rigorous and engaging will drive student growth. This well-rounded education treats 

students as a whole human being to create a solid foundation as a springboard for all lifetime opportunities 

 
35 Susan Wise Bauer and Jessie Wise, The Well-Trained Mind: A Guide to Classical Education at Home, New York: W.W. Norton), pp. 

49-50 

https://www.youtube.com/watch?v=PSHOx_36dAo
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NCAE resists grade inflation and social promotion. Grades will be standards-based, using the Nevada Academic Content 

Standards.  Mastery of the core subjects always takes priority, and the educational strategies NCAE will implement 

ensure that students have every opportunity to excel academically, socially, and emotionally. Students who perform at 

or above grade level will be continuously monitored. These students must be encouraged and supported in academic 

growth and achievement.  Because the classical model expects mastery, students capable of performing in this 

environment will excel.  Based on the collected data, average and above-average students will maintain or exceed 

expectations. 

Assessments that specifically target the Nevada State Standards will be utilized, as well as research-based instructional 

methodologies. NCAE will provide intervention services for students with academic and behavioral needs and students 

at or above grade level when necessary.  Tailored educational strategies focused on accelerating proficiency, particularly 

for struggling students, will be an ongoing, collaborative effort between staff, students, and parents. Through a multi-

tiered support system, utilizing the Response to Intervention (RtI) model, the learning team will continually monitor 

student needs and implement appropriate interventions. Built into the daily schedule, there will be daily, 30-minute 

intervention blocks tailored to student’s needs based on the data and information gathered by staff and administration.  

English language learners have unique characteristics regarding acquiring information and knowledge.  Multiple ways of 

supporting these students - through best practices - will be a priority. Students will spend the majority of the school day 

in regular classes. Students with an EL designation will be evaluated upon entrance to the school to provide a baseline.  

EL students will be monitored, and interventions informed by formal and informal assessment results will be 

implemented immediately using the expertise of a qualified EL teacher to enable them to gain proficiency.  

Research-based methodology and fidelity to implementation of best practices will be the mainstay of NCAE’s approach 

to advancing EL students through the academic program.  Staff will be trained on how these students learn best in 

various settings. WIDA has a comprehensive suite of assessments built on a foundation of extensive research and 

aligned with the WIDA English Language Development Standards Framework.  Student performance will be assessed 

regarding the WIDA Proficiency Level Descriptors (WIDA “can do'' descriptors). 

All children deserve to learn in a safe, stable, consistent, and supportive environment. Within this model, students learn 

leadership skills and the art of conflict resolution. Because older students learn these strategies, they become mentors 

to younger students and play a prominent role in conflict mediation. Students can actively correct behavioral deviations 

from school policy, a key component of the Restorative Justice Model. Students learn to accept responsibility and make 

reparations in an environment where they feel supported and validated for their efforts. 

3) Describe the distinguishing features of your school, including programmatic components that make your school 

unique. For each feature, describe how it will be implemented. Key features may include: 

a) Programs (e.g., curriculum, professional development, after school program, parent program, etc.), 

b) Principles (e.g., restorative practices, individualized learning, learn at your own pace, etc.), and 

c) Structures (e.g., blended learning, small learning communities, small class sizes, etc.). 

Note that this question is aimed at understanding what makes your school unique, how those features are 

implemented, and how they fit together. If a key feature is described in another portion of the application, you 

may reference that section rather than repeating information and focus your response to this question on 

implementation of the key feature. 
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a) Programs unique to NCAE 

Through classical education, students develop habits of mind to strive for academic excellence, self-discipline, 

accountability, moral/character, and civic development. This environment nourishes a love of learning and progress 

toward mastery among students in the classroom and across the lifespan. Classically educated students will value 

learning for its own sake and employ their skills in academic, career, and civic pursuits.  

Classical Education Curriculum: Classical education is multicultural and inclusive. It integrates ideas from the best 

thinkers from around the world. Classical education is all about human nature and experience; each topic transcends 

time and culture. Through classical education, students learn to recognize and value the good and the beautiful within 

and across cultures from a position of inquiry. As such, students understand the roles of shared language, knowledge 

base, and history in shaping the human experience.  

● Classical programming relies on applying the principles of grammar, rhetoric, and logic to math and science 

coursework because of a broader purpose. Classical education expects students to begin connecting within and 

among the disciplines as they transition from the “grammar,” or first stage of learning, to the logic and rhetoric 

phases.  This develops an appreciation for historical context and connections to contemporary issues. 

● The curriculum has proven successful for all learners, including those with unique abilities and English language 

learners. It was developed specifically to meet the needs of a student body from diverse backgrounds and 

learning abilities. It is time-tested, innovative, and research based. As mentioned in our “Meeting the Need” 

section, it has been successfully implemented for students from academically, socially, and economically varied 

backgrounds. When students are exposed to high-quality curriculum and high academic expectations, along with 

scaffolded support, all students benefit.   

● The curriculum will introduce and seek to instill moral/character development among lower-grade students 

through quality literary sources. Formal moral/character development instruction will be strengthened among 

upper-grade students. It is a component of a classical curriculum that sets it apart from other approaches in 

public schools.36  

● Explicit instruction in study skills, such as time management, organization, and note-taking, will develop 

students’ stamina necessary for further academic pursuits in the upper grades and for those who may choose to 

pursue a higher degree. 

● All grades 4 and 5 students will be informally introduced to Latin roots.  The study of Latin has been 

demonstrated to improve reading comprehension and vocabulary, thereby increasing performance in all 

subjects. The study of formal Latin begins in grade 6. 

Professional Development: NCAE prioritizes professional development for our teachers and instructional staff. Our 

commitment to training our educators and staff will ensure the success of our students and the school as a whole. Refer 

to section 3.6 for additional details about NCAE’s professional development program.   

● Teachers will be given time and support to align the curriculum to Nevada Academic Content Standards. Using 

the data from formal, informal, formative, and summative assessments at the beginning of the year and at 

various intervals throughout the academic year, teachers will have the necessary tools to continually evaluate 

their practices to adjust for diverse learning needs in the classroom. Data analysis and alignment with the NVACS 

will ensure the curriculum is appropriate for a diverse population. 

 
36 Barney Charter School Initiative for Prospective School Founders.” Hillsdale College, 2020 
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● All professional development will include strategies and best practices for differentiating instruction for 

students, especially EL, economically disadvantaged, and students with unique learning needs. It will also focus 

on using all data sources to drive instruction and meet the needs of a diverse population.  

● NCAE will engage in multiple professional development opportunities for teachers, administrators, and the 

Governing Board. In addition to in-house professional development, school staff have access to an “umbrella” of 

professional development services provided by Hillsdale K-12 staff and through a partnership with Founder’s 

Academy of Las Vegas to ensure implementation fidelity at all school operation levels. Hillsdale K-12 hosts a 

Teacher Support Team of 7 members with more than 120 years of teaching experience between them. This 

team exists to support teachers in candidate member and member schools by providing resources, training, and 

feedback to ensure full professional development and successful implementation of the curriculum.  

● Teachers will engage in nine days of professional development before the beginning of each school year, using 

the materials and support provided by Hillsdale K-12 Education programs and curriculum trainers. Training 

topics include classical education philosophy, moral/character development, and in-depth curriculum pedagogy 

and delivery techniques. Professional development is built into the schedule so the staff can fine-tune and work 

on personal and professional goals set at the beginning of the school year. The Socratic method is integral to 

teaching, especially in the middle grades. Particular focus will be given to professional development so the staff 

can become proficient in this skill. 

● NCAE is finalizing an MOU with Founder’s Academy in Las Vegas (see Attachment 27) to enable the staff and 

administration to access professional development at their school. This will include explicit instruction in the 

phonics and reading programs, the Singapore Math program, and the implementation of the Socratic Method.  

● Teachers can access incredible resources using Hillsdale’s K-12 Library. This online knowledge center has 

materials on all subject matter available at all grade levels. It is part of the service provided to administration 

and staff at all Member Schools and will be used consistently by staff and administration. 

Parent Integration: At NCAE, parents are essential to the educational effort. Parents’ support of the school's academic 

and character-building mission is necessary. NCAE will provide workshops or training videos for parents and families to 

learn about the school’s philosophy and curriculum to help support and guide students to achieve virtuous living and 

academic excellence. Information provided in the school handbook will inform caregivers of best practices.  

Parents are expected to: 

● Model good character 

● Help their children develop practical study skills 

● Oversee regular reading, writing, and mathematics skill development 

● Stimulate discussion and exploration of ideas and events with students 

● Support the school’s goals by familiarizing themselves with the Handbook and Charter, offering homework 

reviews, getting children to school on time, and having high expectations and aspirations that contribute 

positively to the student’s success. 

Parent integration is outlined more thoroughly in Section 2.3. 

b)  Principles Unique to NCAE 

NCAE will provide a unique school model and learning environment for students by implementing a strong school 

culture that focuses on moral/character development and the management of restorative practices.  
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Moral/Character Development Embedded in School Culture and Curriculum: NCAE emphasizes moral/character 

development, a foundational step to prepare students for leadership roles in their schools and communities. 

Moral/character development will begin with school staff. They will exemplify virtues daily with other staff, students, 

families, and community members. Teaching virtues and character development are embedded into the routine of the 

day. Every day begins and ends with the pledge of allegiance, a moment of silence, and a recitation of the virtues. The 

classical curriculum heavily emphasizes character development, connecting character building to self-discipline. This 

unique, efficient approach addresses the restorative justice requirements and creates a safe and effective learning 

environment. Students, at all times, know and understand behavioral norms and expectations. Continual feedback, 

support, and acknowledgment allow students to model appropriate behavior.  Students will be taught to love and 

pursue virtue in a setting where integrity, decorum, respect, and discipline are expected and required. Students will 

discover historical figures and literary characters who encounter challenges and rely on virtue-based decision-making to 

overcome challenges. Conversations will always return to present-day examples because of the continual emphasis on 

moral/character development. Classroom and school-wide behavior expectations will include developing and 

strengthening students’ virtue-based decision-making in their daily lives at school, at home, among friends, and in the 

community. 

Management of Restorative Practices: NCAE believes all students are good and deserve the chance to learn and reach 

their potential. Students who are successful academically tend to exhibit better behavior because they develop higher 

self-esteem and self-respect. Often, students struggle or act out at school when they have a hard time at home or 

school. Students will first meet with the school counselor to understand what obstacles the student might be facing that 

could contribute to behavioral issues. A guidance counselor is included in the budget, and this person’s role is to help 

with restorative practices. They will also work to communicate with parents of foster, homeless, SpEd, and EL students 

regarding the success of these typically underperforming subgroups. The guidance counselor and teachers will work 

together to assess each student’s unique learning and behavioral needs and then develop strategies to help each 

student be successful. Classroom assessments, eSpark, MAPS, and WIDA are among the assessments that will be used to 

inform teachers of students' progress and to help create an individualized learning profile for each student. To achieve 

our goal of reducing the number of disciplinary incidents by 5% each school year, we will review data regarding all 

disciplinary incidents upon completion of Year 1 and will adjust our discipline and restorative practices plans accordingly.   

c)  Structures Unique to NCAE 

What makes our school unique?  

One of the challenges for public schools today is the social pull to be “innovative,” “creative,” and “unique”.  As a result, 

schools often struggle to implement structures, programs, and systems to fidelity. New and improved textbooks, 

technology, and practices are introduced continually. If we do not ensure implementation fidelity and continuously 

measure our outcomes, we may not know which conditions lead to academic success and which do not. Teachers and 

leaders continue to work harder, but not necessarily smarter. They believe they are implementing and innovating well, 

but their student performance doesn’t improve, and in the case of many schools, they have declining student 

achievement.  
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NCAE's “uniqueness” comes from its return to a basic, rigorous curriculum. NCAE is working to recover excellence in 

American public education. One of the NCAE Founding Board members attended a summer institute at the Harvard 

Graduate School of Education. There, he learned that the key to the success of any school is the three R’s of education: 

rigor, relevance, and relationships.  

As stated throughout our application, we will use effective evidence-based curriculum and instructional practices. We 

will work to minimize distractions, such as excessive use of technology to replace teacher-led instruction, and potentially 

harmful influences on an effective educational experience for our students. The following structures make NCAE unique 

and will provide students with a high-quality academic experience.  

Emphasis on English Language Arts:  In classical education, studying English language and literature is a teaching method 

to develop critical thinking skills, enhance communication skills, and gain a deeper understanding of the human 

experience. McCoy (2021) states, “Reading receives particular attention because it is the ultimate source of knowledge 

in all other subjects.” “Writing also receives great focus because the written word is the chief way ideas are expressed 

and disseminated in the Western tradition.” 

Teaching methods emphasize grammar, vocabulary, and syntax to read, write, and speak effectively. Literacy is taught 

through an explicit, pure phonics program. Phonics instruction is not integrated with the Whole Language Approach. A 

wide range of literature is emphasized, including poetry, drama, and fiction, to help students understand the themes, 

characters, and ideas that have shaped human culture over time. Older students engage with literature to understand 

the stories and concepts, perspectives, rationales, follies, and triumphs within stories that shape the human experience 

(Hrdlicka, 2022). 

Classical education emphasizes: 

1. The mechanics of reading. This process is mastered in the early elementary years and consists of explicit phonics 

teaching. 

2. Reading for understanding. This process begins in the early years through read-aloud activities and conversation. 

Mortimer Adler has a great book called, “How to Read a Book.” It teaches people how to read slowly, a 

counterintuitive idea in our high-tech, high-speed world. He also teaches people to read books “above their 

head.” Adler wrote, "If you are reading in order to become a better reader, you cannot read just any book or 

article. You will not improve as a reader if all you read are books that are well within your capacity. You must 

tackle books that are beyond you, or, as we have said, books that are over your head. Only books of that sort 

will make you stretch your mind. And unless you stretch, you will not learn (p.330)."37  Classical education gives 

children the tools to read fluently and to think logically and carefully about ideas by following the author’s 

arguments. 

In addition to reading and writing, classical education emphasizes speaking and listening skills. Students engage in 

discussions, debates, and presentations, which help them develop the ability to communicate effectively and 

persuasively.  

 
37 Mortimer J. Adler, Charles Van Doren (2014). “How to Read a Book: The Classic Guide to Intelligent Reading”, Simon and Schuster 

https://manhattan.institute/article/classical-education-an-attractive-school-choice-for-parents
https://manhattan.institute/article/classical-education-an-attractive-school-choice-for-parents
https://scholarsarchive.byu.edu/cgi/viewcontent.cgi?article=1763&context=rmmra
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This emphasis on language arts begins with English and extends to the language of math and Latin. Each subject requires 

attention to detail, understanding sequence, and thinking methodically. Studying Latin increases English vocabulary, 

reading comprehension, and math skills such as computation and problem-solving (Masciantonio, 1977).  

Integration Structure across Core Disciplines: In classical education, an integration structure across core disciplines is a 

teaching method that emphasizes the study of ancient Greek and Roman literature, history, math, and science. The 

teaching method of integration connects core disciplines, leading to the development of critical thinking skills and a 

deep understanding of the human experience and the advancements within societies across millennia. By integrating 

these core disciplines, classical education develops students who can think critically, communicate effectively, and 

interconnectedly understand the world around them. One way this integration of subjects is accomplished is by using 

Aristotle’s five common topics. The common issues are definition, comparison, relationship, circumstance, and authority 

(authority meaning law, maxim, precedent, or an expert’s opinion/experience). Teachers skilled in using these topics to 

ask questions allow students to pull from their knowledge in all the subjects to discover new ways of connecting ideas. 

Fluency in math goes hand in hand with the skill of reading well. It helps children think logically and further allows them 

to think for themselves. By emphasizing mastery in literacy and numeracy, we show that our goal is to teach children 

how to think and not what to think. NCAE’s teachers will receive 19 training days to learn and implement these methods 

effectively throughout the school year.  

Spiraling Structure within Core Subjects: In classical education, a spiraling structure within core subjects refers to a 

teaching method in which students revisit core subjects and topics multiple times throughout their education, with each 

encounter building upon prior knowledge and skills. Students are exposed to the same concepts and skills at increasingly 

sophisticated levels of complexity as they advance in grade levels. This method fosters within students a deep and 

thorough understanding of core subjects and concepts beyond memorizing facts or formulas. For example, while 

studying literature, students read and analyze the same classic works multiple times throughout their education, with 

each reading deepening their understanding of the themes, characters, and literary techniques involved. These teaching 

methods help students develop a lifelong love of learning and a deep appreciation for classical literature and culture. 

The Socratic Method: The Socratic Method is an effective teaching method to promote critical thinking, encourage 

discussion and debate, and develop reasoning skills among students. The Socratic method also promotes school virtues, 

as it takes courage to participate in this type of discussion and requires honesty, courtesy, and self-governance. Teachers 

ask purposeful questions regarding the subject matter to stimulate critical thinking, problem-solving, and meaningful 

class discussion and encourage students to develop their ideas and answers. Teachers are trained to ask questions to 

elicit student understanding instead of giving the answers or allowing students to go unproductive in gathering 

information or formulating opinions and ideas. For example, when studying literary texts, teachers ask questions that 

prompt students to examine the author's purpose, the character's motivations, and the themes of the work. The 

Socratic method challenges assumptions and negative thought patterns by bringing to the surface underlying 

assumptions and developing a clearer picture of the topic at hand. By asking questions such as, “What do you mean by 

that? How do you know? Can you give an example? What are the consequences of that? And what is the 

counterargument?”, teachers can elicit changes in thinking and correct faulty thinking without pointing out that a 

student is incorrect. By engaging in this type of questioning, students are encouraged to think more deeply about the 

text and to develop their interpretations.  

https://onlinelibrary.wiley.com/doi/10.1111/j.1944-9720.1977.tb02999.x
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The Trivium: At the heart of classical education is the Trivium, a teaching framework for organizing the study of language 

and developing critical thinking skills. The Trivium consists of three stages: the grammar stage, the logic stage, and the 

rhetoric stage.  

During the grammar stage, students learn the basic rules of language and how to read and write effectively. This 

includes the study of grammar, spelling, and vocabulary, as well as memorizing essential facts and information, leading 

to mastery. This sets the stage for content knowledge in subsequent phases of a student’s learning trajectory. McCoy 

(2021)  lists example activities in this stage, such as “diagramming sentences, writing in cursive, and writing brief 

expository sentences to ensure that students demonstrate mastery of the foundations of the written English language.”   

During the logic stage, students learn to think logically and critically about the information they have learned. This 

includes the study of formal logic, argumentation, and the analysis of texts and ideas. Example activities in the stage 

include reading classic literature to advance comprehension and identifying themes, characters, and literary techniques.  

Students learn how to express their thoughts and ideas effectively and persuasively during the rhetoric stage. This 

includes the study of rhetoric, public speaking, and the art of persuasion. Example activities in this stage involve reading 

historical text from primary sources when appropriate to advance skills to analyze the authors’ meanings and arguments 

critically. Students at this level will also state their perspectives on historical characters and events through essays, 

presentations, and debates. In this process, students learn to develop arguments based on factual information and 

engage in conversations with others with different viewpoints civilly and respectfully, fostering their civic virtue. 

Examples of the development of civic virtue from a classical approach to learning include accounts of Fredrick Douglass, 

Anna Julia Cooper, and Rev. Martin Luther King Jr. (Tate, 2021). 

Classical Education Partnership Support: As a Candidate Member school, NCAE will receive ongoing, intense support on 

the content and instructional practice across all grades and subjects from Hillsdale’s K-12 Education Program staff - all 

free of charge to NCAE. In addition, Hillsdale K-12 provides ongoing, significant assistance to school leaders and 

governing boards. These include counsel, best practices within these areas, and leader and board-specific training. 

Through Hillsdale’s K-12 Education program, teachers receive explicit training in implementing all aspects of the 

curriculum with fidelity, including full training in Literacy Essentials, Singapore Math, and the Socratic Method. Because 

Hillsdale resources are available consistently throughout the year, NCAE classes will stay closely aligned in how the 

curriculum is implemented across grade levels and ensure it meets or exceeds the Nevada Academic Content Standards. 

Hillsdale also supports reviewing and ensuring alignment of its curriculum with the NVACS, including identifying high-

quality supplementary materials.   

2) Explain how these key features will influence student success. Cite evidence from your own experience, valid 

research, and/or provide a well-defined logic model and plans for studying the effectiveness. 

 

NCAE’s key features align with our school mission to cultivate within students a lifelong pursuit of academic excellence, 

virtuous living, and civic responsibility through a classical, content-rich education in the liberal arts and sciences. Using 

the classical education model, NCAE’s unique key features will drive student success by providing a comprehensive, 

structured learning experience, focusing on developing the whole student through the cultivation of intellectual and 

moral/character development. As referenced above and throughout the application, NCAE’s unique programs, 

principles, and structures will align with the Nevada Content Standards and be delivered through a classical education 

program to drive student achievement and success. NCAE’s classical education program will be implemented with 

fidelity by our teachers and administrators, who have received thorough professional development on the curriculum, 

pedagogy, and teaching methods.  

https://manhattan.institute/article/classical-education-an-attractive-school-choice-for-parents
https://manhattan.institute/article/classical-education-an-attractive-school-choice-for-parents
https://www.americamagazine.org/faith/2021/09/17/jeremy-tate-classical-schools-history-241452
https://k12.hillsdale.edu/
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Extensive research data in the literature is provided in detail in Section 2.1.c regarding high academic performance 

outcomes across diverse student populations attending classical education schools.   

One board member has homeschooled her children using the classical model for eight years. Citing her family’s 

experience with classical education, she explains, “In her early elementary years, my daughter memorized extensive lists 

of parts of speech in English grammar. For example, she memorized lists of helping verbs, linking verbs, irregular verbs, 

prepositions, and pronouns. Along with those lists, she learned the eight parts of speech (and their definitions), the five 

parts of a sentence, and the definitions of clauses and phrases. This memorization took place in about twenty minutes a 

day using songs, chants, silly voices, hand motions, and/or physical movement to make it fun (jumping jacks, balancing 

on one foot, running in place, etc.) Starting in fourth grade, my daughter began diagramming sentences. To diagram a 

sentence correctly, a student must understand the parts of speech and how their job changes depending on how they 

are used in a sentence. Sometimes, a verb acts as a noun. Sometimes nouns are subjects, but sometimes they are direct 

objects, predicate nominatives, nouns of direct address, or even objects complement nouns. Diagramming sentences 

requires attention to detail and an understanding of how the English language is composed. My daughter's 

memorization in first through third grade made diagramming sentences much easier in fourth grade. Because she had 

memorized the many parts of speech and how they could be used in a sentence before the demands of fourth-grade 

diagramming, her brain power was able to focus on one thing: diagramming. Had she not memorized those lists, she 

would have required daily review in the parts of speech, drawing out the exercise of diagramming sentences and causing 

her to be frustrated. Because she memorized a list of prepositions, she could spot prepositional phrases easily. Because 

she knew the definitions of clauses and phrases, it was easier for her to diagram the sentence logically and accurately, 

knowing how each part of the sentence fit together. Her first through third-grade memorization set her up for 

confidence and success as she moved on in her academic career. Further, my son memorized the same information 

about English grammar that my daughter did. In his seventh-grade year, he began a formal study of Latin. The 

memorized facts he knew about English grammar were beneficial as he began learning Latin nouns and their 

declensions. Had he not laid a solid foundation in English grammar through memorization, the work required in his first 

year of Latin would have been overwhelmingly difficult. Because he memorized his English grammar, it was much easier 

to understand the many nouns he encountered in his Latin sentences. He could think through the rules of Latin grammar 

for himself and translate sentences accurately because his English grammar foundation was so strong. Memorization is 

an incredible tool that boosts students’ confidence and success.” 

When memorizing unfamiliar information, such as a poem with terms and vocabulary unfamiliar to that student, it is 

surprising how, by exposure, students connect to this content in a completely unrelated topic. This approach to learning 

is most closely related to the Cognitivist Learning Theories (e.g., Piaget, Bruner, and Vygotsky). Students learn by 

building upon what they already know. They generate knowledge and meaning through the sequential development of 

an individual student’s cognitive abilities. These include the mental process of recognizing, recalling, analyzing, 

reflecting, applying, creating, understanding, and evaluating. The case for memorization through writing and physical 

engagement is strong “...participants in a 2021 study by Sivashankar memorized a list of action verbs more accurately if 

they performed the corresponding action than if they performed an unrelated action or none at all. “Drawing 

information and enacting information is helpful because you have to think about information, and you have to produce 

something meaningful,” [Sivashankar] says. And by transforming the information, you pave and deepen these 

interconnections across the brain’s vast neural networks, making it ‘much easier to access that information’.”38 

 
38 Charlotte Hu. Why Writing by Hand Is Better for Memory and Learning. Scientific American. Feb. 21, 2024. 

https://www.scientificamerican.com/article/why-writing-by-hand-is-better-for-memory-and-learning/?utm_source=pocket-newtab-
en-us 

https://www.scientificamerican.com/article/why-writing-by-hand-is-better-for-memory-and-learning/?utm_source=pocket-newtab-en-us
https://www.scientificamerican.com/article/why-writing-by-hand-is-better-for-memory-and-learning/?utm_source=pocket-newtab-en-us
https://www.scientificamerican.com/article/why-writing-by-hand-is-better-for-memory-and-learning/?utm_source=pocket-newtab-en-us
https://www.scientificamerican.com/article/why-writing-by-hand-is-better-for-memory-and-learning/?utm_source=pocket-newtab-en-us
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NCAE will build a strong staff of teachers who will uphold the school’s mission while teaching and inspiring all students 

to learn skills, knowledge, and virtues through a robust curriculum. The most powerful skill a teacher can develop is the 

art of asking questions. One of the most significant teaching responsibilities is to continuously cultivate curiosity while 

refining their questions so that they’ve learned discernment tools. By asking good questions (both normative and 

analytical), teachers model to students how to think, reason, and learn. The skill of asking good questions and thinking 

well will follow students out of the classroom, allowing them to succeed academically, in their careers, in their civic 

duties, and in their family relationships. These programs will provide an environment to drive student achievement but 

will only be successful with the successful inclusion of Parent Integration. Andrew Kern, President of the CiRCE Institute, 

once said, “The quality of your life depends upon the quality of the questions you ask."39 To support families and 

parents, NCAE will hold events twice per year designed to teach parents about classical education, the Socratic method, 

and how they can craft and use thoughtful questions at home with their children. As parents and children engage with 

each other in meaningful conversation, not only will children's success in school increase, but bonds between parents 

and children will be strengthened, improving the quality of life for both. 

NCAE will create and foster a school culture that uplifts all students through a focus on moral/character development 

and management of restorative practices, from a viewpoint that all students are good and will make good behavior 

choices when good behavior is modeled by staff, exemplified in academic examples such as historical figures and 

literature figures, embedded in the school culture through the moral/character development program. In a market 

analysis of U.S classical education in grades PK-12 conducted by Arcadia Education, nine primary benefits of classical 

education were discovered. The second primary benefit is the pursuit of a life of value. Arcadia Education explains, "In 

classical education, students are asked to articulate their best insights and make their greatest contributions relative to 

distinguished luminaries and thinkers throughout human history. These luminaries and thinkers lived in many nations, 

were of many ethnicities, and represent currents of human thought globally over thousands of years."40 As NCAE's 

students are exposed to great ideas from different countries, cultures, ethnicities, and periods, they will see that great 

thinking occurs on every continent, in every region, and by every race, creating respect and esteem for humanity as a 

whole. Arcadia Education states that in classical education, “There is no watering down for students who are perceived 

as incapable of succeeding, but rather, an elevating up with the deeply held conviction that all humans are capable of 

achieving great heights.” NCAE values each student for his or her worth as a human being and for his or her great 

potential to do good. Students will make good behavior choices when good behavior is modeled by staff, exemplified in 

academic examples such as historical and literature figures, and embedded in the school culture through the 

moral/character development program. As outlined above, moral/character development will influence student success 

by allowing students to learn and thrive in a safe classroom environment while reducing disciplinary incidents year-over-

year by implementing thoughtful, thorough, collaborative, restorative practices. 

NCAE will provide a structured learning experience for all students by focusing on classical education's crucial and 

unique structures. These structures and the teaching method have shown student success at many other classical 

education schools across the United States (see next question), including those associated with the Hillsdale K-12 

Education Office. Of these structures, the Emphasis on ELS through explicit and systematic phonics instruction 

establishes a solid literacy foundation by directly teaching letter-sound relationships through a specific sequence. This 

provides students the ability to decode the printed word.  The scientific research supports this method.41 Suppose a 

child has not experienced a language-rich environment in his early life or has some learning difficulties. In that case, 

NCAE will modify reading instruction to provide support in school and at home. NCAE will partner with organizations, 

 
39 Eric Cook. Society For Classical Learning. Enduring Questions: Why Ask Them? Feb. 8, 2024 
40 Source: Arcadia Education. Market Analysis of U.S. Classical Education in Grades PK-12. Feb. 22, 2024. 

https://arcadiaed.com/2024/02/market-analysis-of-u-s-classical-education-in-grades-pk-12/ 
41 https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3024599/  

https://arcadia/
https://arcadia/
https://arcadiaed.com/2024/02/market-analysis-of-u-s-classical-education-in-grades-pk-12/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3024599/
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such as Reading is Fundamental and Unite for Literacy, to provide resources and free books for parents to help create a 

language-rich learning environment at home. The impact of reading at home has many benefits, including language 

development and brain development, promoting understanding of the world outside our own, strengthening family 

relationships, and providing endless possibilities. Reading 20 minutes per day will expose students to 1,800,000 words 

per year, compared to reading 5 minutes per day, which will expose students to 282,000 words yearly. In addition, 

students with learning disabilities will have direct instruction from SpEd and Reading Specialists. This will not, however, 

involve an abandonment of explicit phonics instruction. The approach to teaching reading includes thinking about how a 

student can engage with the works of great authors and how he will practice what a teacher models in her thinking 

about difficult passages. The Integration Structure, Spiraling Structure, Socratic Method, and Trivium will all work 

together to help students navigate their education, teach them how to think (not what to think) and drive them to 

develop a lifelong love of learning. The Classical Education partnership with Hillsdale K-12 is an incredibly unique 

opportunity that will give NCAE many opportunities to learn best practices from other schools, ensure adequate 

professional development for teachers, and develop robust evaluation and support services for students, all through 

implementing a successful model (see next section for performance data).   

Plans for studying effectiveness include the process described in Section 3.6.3, where we discuss teachers working 

together in PLCs and reviewing data to make informed decisions. 

3) Are there any portions of an existing school model that you will utilize in this proposed school? If so, identify the 

school and describe the student performance results driven by that model. 

NCAE will implement a classical educational model that aligns with all Nevada Academic Content Standards with support 

from the Hillsdale K-12 Education Office.  By fully implementing the classical education model, NCAE will achieve its 

mission of graduating students who know how to think, possess a lifelong passion for learning, and are effective thought 

leaders.  These students will be able to communicate effectively and confidently; they can express themselves logically 

and persuasively. Hillsdale Member Schools show a track record of successful student performance and demonstrate 

evidence of improved proficiency rates for all students. 

As mentioned in Section 2.1, in 2024, NCAE was one of eight applicants across the United States that the Hillsdale K-12 

Education Office accepted as a new Candidate Member School. According to personal communication with Bryce 

Horswell42 (December 19, 2023), New School Development Manager at Hillsdale K-12 Education Office, in the 2022-2023 

school year, twenty-three Hillsdale Member Schools were serving approximately 15,000 students across the United 

States. Each Member School served 650 students with an average waitlist of 400 students. Across the twenty-three 

Member Schools, 17% of students received special education support (Individual Education Plans and/or 504 Education 

Plans, not including RTI/MTSS students), 17% of students qualified for the free/reduced-cost lunch program, and 3% of 

students received support as English Language Learners.  

Academically, in the 2022-2023 school year, 3rd-10th grade students at Member Schools, on average, scored more than 

15% higher than their comparable state averages on reading and math proficiency assessments. Graduating students at 

Member Schools had an average SAT score of 1176 compared to the national average of 1028 and an average ACT score 

of 23.9 compared to the national average of 19.5. The 4-year high school graduation rate was 98.3%. Schools affiliated 

with the Hillsdale K-12 program outperform local public schools. 2018-2019 state performance data shows that 81% of 

Hillsdale member schools received the equivalent of an ‘A’ or ‘B.’43  

 
42 https://docs.google.com/document/d/1_RlgYmAwua9H4s9ByDL1atKw-cuYKQsGf-InzPVnCFo/edit?usp=sharing   
43 Hillsdale College K-12 Education Office. “Useful Numbers to Share.”  Hillsdale College, 2021. 

https://www.rif.org/our-solutions/our-programs
https://www.uniteforliteracy.com/free-books-online/home
https://docs.google.com/document/d/1_RlgYmAwua9H4s9ByDL1atKw-cuYKQsGf-InzPVnCFo/edit?usp=sharing
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The Nashville Classical School in Tennessee emphasizes the students’ shared understanding of knowledge yet offers 

them information about their world. Nashville Classical posts higher proficiency rates in ELA and math as a student body 

and by race than the district public schools. Nashville Classical more than doubled its students’ proficiency rates in math 

(64.5% vs. 29.9%) and nearly doubled proficiency ELA  rates (49.2% vs. 25.9%). Black students at Nashville Classical also 

achieve far higher rates of proficiency in ELA and math compared with their counterparts elsewhere in the school district 

and the state.44  

South Bronx Classical is located in Bronx County, among New York state’s lowest-ranked ten counties in math 

assessments, and ranks below average in ELA assessments.45 These students are more likely to come from an 

economically disadvantaged community.  They are also more likely to experience housing insecurity and, as a result, lag 

in educational attainment. And yet, South Bronx Classical has attained nearly universal proficiency in core subjects. Their 

results surpass neighboring public schools’ results.  

Washington Latin was established in America’s capital city in 2006.  It utilizes the Socratic method, which allows students 

to express their reasoning but have opinions that are civilly challenged in their common pursuit of truth. Character and 

moral lessons are incorporated into the school disciplinary policies. Students learn leadership skills and conflict 

resolution. Behavioral deviations are corrected through the use of restorative practices. The school has a 90% four-year 

graduation rate compared to DC’s 69% in traditional public high schools. Students in grades 5-8 and 9-12 exceed 

proficiency rates in public schools46. 

3.2 CURRICULUM AND INSTRUCTIONAL DESIGN 
The proposed framework for instructional design must both reflect the needs of the anticipated population and ensure 

all students will meet or exceed the expectations of the Nevada Academic Content Standards. 

1) Provide a description of the proposed instructional design of the school and the type of learning environment the 

school will provide. Include the planned class size and structure, and the teaching methods that will be used.   

At NCAE, teacher-led classroom instruction will be the primary emphasis within the learning environment - ensuring 

every classroom has a high-quality teacher, an innovative curriculum, and a safe, orderly learning environment. Within 

the framework of a teacher-led classroom, various research-based teaching strategies can and will be implemented. The 

teacher judges how and when these will be used and will be based on the data gathered, both formal and informal 

observations and best practices. Differentiation, small-group instruction, and one-on-one tutoring will be employed. 

The instructional design will focus on teaching the Nevada Academic Content Standards using the Hillsdale K-12 

Curriculum grade-level scope and sequence documents that ensure alignment and vertical integration between and 

among grade levels. The academic materials and curriculum are purposeful and specifically tailored to the values of 

classical education, with the content standards providing the focus for daily instruction. The Core Curriculum Class 

structures will be traditional, with Kindergarten through 3rd grade in our first year, and one grade level will be added 

each year. Class sizes will be as small as financially feasible. Class sizes per grade are specified in Section 4.5.  

The classical education program will focus on the trivium, which refers to the foundational teaching of the first three arts 

- grammar, logic, and rhetoric. Grammar is the first stage and refers to the youngest years of a child’s education. The 

goal is to build a foundation for future learning by establishing a sound knowledge base. The logic stage builds upon the 

 
44 https://manhattan.institute/article/classical-education-an-attractive-school-choice-for-parents 
45 Ray Domanico, “NYC Student Achievement: What State and National Test Scores Reveal,” Manhattan Institute, March 2020 
46 https://osse.dc.gov/page/2018-19-parcc-results-and-resources  

https://manhattan.institute/article/classical-education-an-attractive-school-choice-for-parents
https://osse.dc.gov/page/2018-19-parcc-results-and-resources
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grammar stage and teaches students how to outline and evaluate arguments. Students consider narratives from history 

and English literature as well as the literature of other languages. In the rhetoric stage, students learn how to express 

their thoughts. Students learn to make written and oral arguments using knowledge and the tools developed during the 

logic stage. This stage relies heavily on the Socratic method, which pits ideas and arguments against each other in 

pursuit of truth. A classically educated student is appropriately skilled and imbued with a desire to seek truth in all 

further education after leaving school. 

The K-8 curriculum will follow the Core Knowledge Sequence and the Hillsdale K-12 Program Guide. Core Knowledge’s 

ELA curriculum aligns well with the Nevada Academic Content Standards in teaching skills or subjects. The K-8 curriculum 

guide is broken into a sequential guide that allows planning on a week-by-week basis and is easily aligned with the 

Nevada/Common Core State Standards. Any areas where the K-8 Core Knowledge Sequence and the K-12 Program 

Guide do not meet NVACS or skill areas are not fully aligned with the Nevada State Standards supplemental curriculum 

materials will be identified and taught to ensure alignment with NVACS for all students.   

Educational priorities for K-8 students include 

● Basic cognitive skills such as reading/writing/mathematics.  

● Core subjects include English language and literature, history, geography, government, physical and biological 

sciences, and mathematics. 

● Other classical subjects include music, art, and Latin.  

● Auxiliary subjects: foreign languages, P.E. performing arts, and other social sciences. 

In addition to the basic educational priorities 

● The classical education program will introduce and seek to instill virtues of character and moral development in 

the lower-grade students to develop students' intellectual and personal habits, virtues, and skills upon which 

responsible, independent, and successful lives are built. This is outlined in more detail in section 3.1.  

● All Grades 4 and 5 students will be informally introduced to Latin roots, which have been demonstrated to 

improve reading comprehension and vocabulary. The formal study of Latin begins in Grade 6. 

● Students will study history through primary source documents. This will encourage and foster analytical skills 

and essential knowledge to think critically about elements that impact their culture and heritage. 

● All students will be trained in study skills: time management, organization, memorization techniques, and note-

taking. Each of these study skills will develop stamina for the challenging and complex work necessary for 

developing a solid work ethic. The study skills to be used by students serve multiple and long-term goals. 

2) Using the table below, provide a comprehensive list of the school’s curricula for core academic subjects 6F

47: English 

Language Arts, Math, Science, and Social Studies, and describe how these curricula align to Nevada Academic 

Content Standards7F

48. Add rows as needed until the table reflects all grade levels and subjects. 

Grade(s) Subject Product Name Rationale for Selection 

 
Grades K-6  

ELA- Literature/ 
Reading/Grammar 
 
Aligned to NVACS: 
Nevada Academic 
Content Standards 

Hillsdale K-12 
Grammar/Composition 
and Literature 
Curriculum 
 

K-6 Literacy Essentials is a multisensory, brain-
based instructional approach, explicit and 
direct, to teaching phonics, spelling, reading, 
grammar, and handwriting. Literacy Essential 
features the day-by-day organization of 
instructional information. The curriculum 

 
47 NRS 389.018(1) 
48 https://doe.nv.gov/standards-and-instructional-support/ 

https://k12.hillsdale.edu/Curriculum/Overview/
https://doe.nv.gov/offices/office-of-teaching-and-learning/english-language-arts
https://doe.nv.gov/offices/office-of-teaching-and-learning/english-language-arts
https://k12.hillsdale.edu/Curriculum/Overview/
https://k12.hillsdale.edu/Curriculum/Overview/
https://k12.hillsdale.edu/Curriculum/Overview/
https://k12.hillsdale.edu/Curriculum/Overview/
https://www.leg.state.nv.us/nrs/NRS-389.html#NRS389Sec018
https://doe.nv.gov/standards-and-instructional-support/
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for English Language 
Arts  

Literacy Essentials: The 
Journey from Spelling to 
Reading, (Grades K-6) 
 

Core Knowledge 
Foundations  
 
Classic Children’s 
Literature 
 
Well Ordered Language 
(Grades 3-6) 
 
Institute for Excellence in 
Writing (Grades 3-6) 

covers phonemic awareness, the alphabetic 
code, orthography, vocabulary, writing and 
grammar, reading from accuracy to 
automaticity, and reading comprehension. 
Supplemental programs (Access Literacy) 
provide explicit instruction in phonics, 
reading, and spelling, which builds upon 
previously acquired skills. Supplemental 
materials will ensure alignment with NVACS 
related to required texts and novels.  
 
Classic stories contribute to what E.D. Hirsch, 
Jr. has called “cultural literacy.” Classic stories 
form a bedrock of understanding that a 
literate person should have. By knowing these 
things, a person can better participate in 
social discourse and civil society. 

Grades 7, 8 

ELA- Literature/ 
Reading/Grammar 
 
Aligned to NVACS: 
Nevada Academic 
Content Standards 
for English Language 
Arts  

Hillsdale K-12 
Grammar/Composition 
and Literature 
Curriculum 
 
Institute for Excellence in 
Writing  
 
Get Smart and Stay 
Smart Grammar Program  
 
Structure and Style for 
the Classroom 

The fundamentals of writing are grounded in 
logic, focus, purpose, and organization. 
Students will understand the importance of 
the sense of purpose in writing, which is to 
communicate their thoughts in a cohesive, 
organized, and clear manner. Teachers 
develop a writer, not a composition, as 
students learn to be part poets and part 
engineers in their writing endeavors. 
Grammar has become the tool that is now 
applied in writing throughout all academic 
subjects.  Emphasis is placed on applying 
grammar rules learned in the younger grades. 

Grades K - 8 

Mathematics 
 
Aligned to NVACS: 
Nevada Academic 
Content Standards 
for Math  

Hillsdale K-12 Math 
Curriculum 
 
Singapore Math 
Dimensions Series K-5  
 
Singapore Math 
Dimensions Series 6-8 

The chosen math curriculum is Singapore 
Math Dimensions, with modifications to 
ensure alignment with the Nevada State 
Academic Standards. The Singapore 
mathematical framework focuses on five 
aspects: Concepts, Skills, Processes, 
Metacognition, and Attitudes. Students learn 
to think mathematically and rely on the depth 
of knowledge gained in previous lessons. The 
program adopts a 3-step learning process: 
concrete, pictorial, and abstract.  Students 
develop the mindset that math is important 
and approachable through hard work and 
determination instead of innate talent, driving 
success for all students. Emphasis is placed on 
understanding relationships between 

https://doe.nv.gov/offices/office-of-teaching-and-learning/english-language-arts
https://doe.nv.gov/offices/office-of-teaching-and-learning/english-language-arts
https://www.accessliteracy.com/
https://www.accessliteracy.com/
https://www.accessliteracy.com/
https://www.accessliteracy.com/
https://www.coreknowledge.org/language-arts/
https://www.coreknowledge.org/language-arts/
https://k12.hillsdale.edu/Curriculum/Overview/
https://k12.hillsdale.edu/Curriculum/Overview/
https://classicalacademicpress.com/collections/well-ordered-language
https://iew.com/
https://iew.com/
https://doe.nv.gov/offices/office-of-teaching-and-learning/english-language-arts
https://doe.nv.gov/offices/office-of-teaching-and-learning/english-language-arts
https://doe.nv.gov/offices/office-of-teaching-and-learning/english-language-arts
https://doe.nv.gov/offices/office-of-teaching-and-learning/english-language-arts
https://k12.hillsdale.edu/Curriculum/Overview/
https://k12.hillsdale.edu/Curriculum/Overview/
https://k12.hillsdale.edu/Curriculum/Overview/
https://k12.hillsdale.edu/Curriculum/Overview/
https://iew.com/
https://iew.com/
https://www.english-grammar-revolution.com/get-smart-grammar-program.html
https://www.english-grammar-revolution.com/get-smart-grammar-program.html
https://iew.com/
https://iew.com/
https://doe.nv.gov/offices/office-of-teaching-and-learning/mathematics
https://doe.nv.gov/offices/office-of-teaching-and-learning/mathematics
https://doe.nv.gov/offices/office-of-teaching-and-learning/mathematics
https://k12.hillsdale.edu/Curriculum/Overview/
https://k12.hillsdale.edu/Curriculum/Overview/
https://www.singaporemath.com/pages/dimensions-math-resources
https://www.singaporemath.com/pages/dimensions-math-resources
https://www.singaporemath.com/pages/dimensions-math-6-8-resources
https://www.singaporemath.com/pages/dimensions-math-6-8-resources
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concepts and building on the concepts 
systematically. 

Grades K-8 

Science 
 

Aligned to NVACS: 
Nevada Academic 
Content Standards 
for Science  

Hillsdale K-12 Science 
Curriculum 
 
Core Knowledge 

Sequence (CKSci) (Grades 

K-5) 

 

Science Explorer Series: 

Prentice Hall (Grades 6-

7) 

 

Conceptual Physics, Paul 

Hewitt (Grade 8) 

The curriculum follows thematically linked 
science topics/units based on the Next 
Generation Science Standards (NGSS) Core 
Knowledge Path, in alignment with Nevada 
Academic Content Standards, along with 
biographies of great scientists. Students 
become well-versed in fundamentals in 
elementary grades, which are built upon in 
subsequent grades. The scientific method is 
taught beginning at the kindergarten level. 
Scientific inquiry is a key component of all 
hands-on activities. In classical education, the 
art of applying mathematical models to the 
physical world is an essential component. 
Since the age of Isaac Newton, mathematical 
modeling has been applied to the study of all 
mobile beings. 

Grades K-8 

 History/Civics 
 

Aligned to NVACS: 
Nevada Academic 
Content Standards 
for Social Studies  

Hillsdale K-12 History and 
Civics Curriculum 
 

NCAE will follow the Hillsdale K-12 curriculum 
for History and utilize culturally relevant 
supplemental materials to ensure alignment 
with Nevada Academic Content Standards. 
Students are exposed to American citizens 
who have exhibited virtue and courage. They 
learn from hearing about those who have 
given selflessly for a more significant cause. 
Fictional and historical literature is read in the 
original format whenever possible. Geography 
is taught through Location, Place, Human 
Interaction, Movement, and Regions. 

Grades 4-6 

Greek/Latin Roots of 
English words. 
 
Aligned to NVACS: 
Nevada Academic 
Content Standards 
for World Language 
 

Hillsdale K-12 Language 
Curriculum 
 
Well-Ordered Language;   
 
Wheelock’s Latin 
Grammar Text 

Latin is introduced and taught alongside 
English so that students learn the structural 
underpinnings of their language, expand their 
vocabulary, and improve reading 
comprehension. The study of Latin gives 
students the tools to analyze the English 
language more thoroughly, with greater 
understanding and the ability to apply analytic 
skills to its structure.  

Grades 6-8 

World Language - 
Latin 
 
Aligned to NVACS: 
Nevada Academic 
Content Standards 
for World Language 

Hillsdale K-12 Language 
Curriculum 
 
Wheelock’s Latin   

Latin is a gateway language to cultures around 
the world. Spanish, French, Portuguese, and 
Italian are all rooted in Latin. These languages 
come from cultures whose influence spans 
continents. With a deeper understanding of 
the cultural connection, students will 
appreciate the backgrounds of other students.  

https://doe.nv.gov/offices/office-of-teaching-and-learning/science
https://doe.nv.gov/offices/office-of-teaching-and-learning/science
https://doe.nv.gov/offices/office-of-teaching-and-learning/science
https://k12.hillsdale.edu/Curriculum/Overview/
https://k12.hillsdale.edu/Curriculum/Overview/
https://www.coreknowledge.org/free-resource/core-knowledge-sequence/
https://www.coreknowledge.org/free-resource/core-knowledge-sequence/
https://doe.nv.gov/offices/office-of-teaching-and-learning/social-studies
https://doe.nv.gov/offices/office-of-teaching-and-learning/social-studies
https://doe.nv.gov/offices/office-of-teaching-and-learning/social-studies
https://k12.hillsdale.edu/Curriculum/Overview/
https://k12.hillsdale.edu/Curriculum/Overview/
https://doe.nv.gov/offices/office-of-teaching-and-learning/world-language/
https://doe.nv.gov/offices/office-of-teaching-and-learning/world-language/
https://doe.nv.gov/offices/office-of-teaching-and-learning/world-language/
https://k12.hillsdale.edu/Curriculum/Overview/
https://k12.hillsdale.edu/Curriculum/Overview/
https://classicalacademicpress.com/collections/well-ordered-language
http://www.wheelockslatin.com/
https://doe.nv.gov/offices/office-of-teaching-and-learning/world-language/
https://doe.nv.gov/offices/office-of-teaching-and-learning/world-language/
https://doe.nv.gov/offices/office-of-teaching-and-learning/world-language/
https://k12.hillsdale.edu/Curriculum/Overview/
https://k12.hillsdale.edu/Curriculum/Overview/
http://www.wheelockslatin.com/
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The Hillsdale K-12 Curriculum includes a curriculum overview, Program Guide, and pacing guide for all grades.  These 

resources are only available to Member Schools and Candidate Member Schools. More detailed lists of recommended 

resources can be provided upon request.  

 

3) Describe how the school will meet requirements to provide instruction in the arts, computer education and 

technology, health, and physical education 8F49.  

NCAE will follow state laws and regulations related to education, including requirements to provide instruction in the 

arts, computer education and technology, health, and physical education. To meet these requirements, NCAE will 

employ qualified teachers with expertise. The budget includes 0.4 FTE to provide co-curricular opportunities in the arts, 

computer, music, and physical education. Additionally, we will encourage partnerships with outside organizations or 

individuals to provide students with special presentations and instruction. Teachers will also integrate these disciplines 

within core foundational subjects and topics. Art and music are not considered supplemental or extracurricular studies 

in a classical education setting; they are deemed co-curricular subjects. The end and final purpose is to raise students to 

love and participate in the beauty of excellent music and art for their entire lives. Developing a palate for beautiful music 

and art is essential.  

To ensure that students receive a comprehensive education in these subject areas, our charter school will follow the 

Hillsdale-approved curriculum, ensuring that it meets state standards and includes specific learning goals and objectives. 

 
49 NRS 389.018(3) 
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The weekly school schedule will consist of a daily 50-minute block for Art, Music, Computers, and PE. Art, Music, and PE 

will be 50 minutes weekly, and computer education/technology will be 100 minutes weekly. NCAE will regularly assess 

students' progress in these areas and provide additional support or enrichment as needed.  

Art: Starting in Kindergarten, Core Knowledge Art Resources include “What Your Kindergartner/First Grader, etc. Needs 
to Know,” “Art/Text Resources,” “Children’s Book of Art,” and “Getting to Know the World’s Greatest Artists.” Students 
begin to focus on the seven elements of art- line, color, shape, form, value, space, and texture. Color theory is 
introduced in kindergarten. Architecture is introduced in fourth grade and continues throughout their elementary 
education. Students observe and discuss the story in specific works of art from different periods of history. For example, 
Native American Art and the Art of Ancient Rome and Byzantium are taught in third grade. As students advance their 
knowledge of art, they also grow to express themselves through various media as a learning opportunity and as an 
emotional and physical outlet. The art curriculum, as outlined in the Hillsdale K-12 Program Guide, aligns with the NVACS 
for Art.  

Music: Starting in Kindergarten, students are exposed to the foundational elements of music - rhythm, melody, 
harmony, form, timbre, etc.  Kindergarten through the upper grades, learn to recognize and produce a steady beat and 
the “rhythm of the words.” They learn how to move responsively to various types of music, discriminating between fast 
and slow. They learn to sing unaccompanied, accompanied, and in unison. Students begin learning musical notation, 
such as half-note and whole note, etc. By sixth grade, students will know the names of lines and spaces in the treble clef, 
whole, half, quarter, and eighth rest. They will understand sharps, flats, and common times: 1/4, 3/4, 6/8. Students are 
exposed to various instruments, learn to play an instrument, and become familiar with the great music of great 
composers throughout history. Through this instruction, students will learn to understand and appreciate music in 
alignment with the NVACS for Music. 

It is incumbent that teachers develop in their students an “ear for” and an appreciation of great composers and their 
works. Students build upon the patterns and paradigms that equip them to absorb music thoughtfully. They will be 
exposed to various genres of music to make meaningful connections between and among the other disciplines, such as 
history, science, and math. In addition, music and art are meant to be made regardless of the student's innate talent and 
not only provide a creative outlet but are instrumental in allowing students to express emotions that would otherwise 
be difficult to access and articulate. Participation in creating music and art is essential to its appreciation. In exposing 
students to involvement in various types of musical performances, students come to appreciate excellence. Core 
Knowledge Music Collection supplies the necessary materials for the teaching of music. Curriculum examples include 
“Teacher Handbook,” “What Your Third Grader Needs to Know,” “ Core Knowledge Music Collection, Grades 3-5,” “Text 
Resources,” and “Getting to Know the World’s Greatest Composers.”      

Physical Education: Physical education within classical education has the same purpose as the other disciplines: to foster 
an appreciation for the discipline of physical health and the introduction of the various types of physical activities that 
contribute to a healthy body. The role of classical physical education is to train the body intentionally for the good of the 
whole student. Physical education provides the opportunity to practice virtue and leadership by having students learn 
the limitations of their bodies and how this will help them overcome the desire to quit. Leadership is learned when 
students are assigned as team captains. The physical education program will meet all NVACS for Physical Education 
while fostering a lifelong love for physical activity within students.  

Exercises learned in grammar school years will be intentional, foundational, and progressions based. Regular exercises 
must be practiced daily to perfect form. These are built upon over a year as well as year over year. Exercises and games 
are designed to coincide with physical and cognitive development, and games will progress throughout a student’s 
school career. In kindergarten, students are introduced to a daily exercise routine that fosters body awareness and 
movement patterns. Students have a quarterly fitness test with assessments in running, strength, and coordination 
activities, during which they are encouraged to improve their previous scores. Dance is part of physical education for all 
age groups. Dance teaches coordination and working in harmony with others and plays a crucial role in teaching 

https://www.coreknowledge.org/the-arts/
https://doe.nv.gov/offices/office-of-teaching-and-learning/fine-arts/
https://doe.nv.gov/offices/office-of-teaching-and-learning/fine-arts/
https://doe.nv.gov/offices/office-of-teaching-and-learning/fine-arts/
https://www.coreknowledge.org/the-arts/
https://doe.nv.gov/offices/office-of-teaching-and-learning/physical-education
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etiquette. Students in all grades also learn different age-appropriate games and activities. This includes Capture the Flag, 
Relay Races, and Scooters. They also participate in sports units, learning rules and strategies like volleyball, football, 
track and field, ultimate frisbee, and racquet games.  

Health: The culture and classroom expectations at NCAE address the NVACS for Health.  The 2020 NVACS for Health 
states, “Mental and Emotional Health (ME) are foundations for achieving life-long wellness. Children who can effectively 
express their feelings, thoughts, and emotions can better cope with stress, develop and maintain healthy relationships, 
and practice empathy. Teaching mental and emotional health skills will help improve self-esteem, reduce violence and 
self-harm, and lead to higher levels of academic achievement.” The behavioral and emotional standards are 
continuously and explicitly taught in a classical education classroom based on the expectations surrounding how 
students learn to exhibit appropriate behaviors and attitudes. The physical education program also encompasses the 
NVACS for Health standards and expectations (Nutrition and Physical Activity - NP). 

Computer Education and Technology: Computer and technology instruction begins in the elementary grades and will 
align with NVACS for Computer Science. Basic computing skills such as word processing, navigation, and typing on a 
closed program will be taught during a computer block. While the classical school model favors paper and books over 
technology, in the secondary grades, students expand their use of technology in the classroom and through the 
computer specials block. Additionally, many classical schools boast robust extracurricular clubs for students focusing on 
science and technology, such as robotics and coding. NCAE will provide 21st-century skills and technology through 
robust coursework and extracurricular clubs. The use of technology in a classical education program is purposeful and 
thoughtfully implemented to encourage students to learn in various ways through various methods. Current research 
shows that students learn better when asked to “produce letters or other visual items using their fingers and hands in a 
coordinated way—one that can’t be replicated by clicking a mouse or tapping buttons on a screen or keyboard.”50 The 
same research has also identified a correlation between handwriting engaging different brain regions at levels different 
from other standard learning experiences, such as reading and observing (Hu 2024). According to Charlotte Hu  “A 
recent study in Frontiers in Psychology monitored brain activity in students taking notes and found that those writing by 
hand had higher levels of electrical activity across a wide range of interconnected brain regions responsible for 
movement, vision, sensory processing, and memory. The findings add to a growing body of evidence with many experts 
speaking up about the importance of teaching children to hand write words and draw pictures.”   

NCAE proposes to involve families and the community in supporting instruction in these co-curricular and special subject 
areas. This will include inviting parents to attend performances or exhibitions of student work, partnering with local 
health organizations to provide health education and resources, or encouraging families to engage in physical activity 
and wellness initiatives. The community has many field experts who could be tapped as guest speakers. Elko has a 
vibrant community college that has been an exemplary partner for many types of student activities, including the arts, at 
all levels. 

4) Identify the instructional strategies that will support the education plan. Explain why they are well suited for the 

anticipated student population.  Outline the data, methods, and systems teachers will use to provide 

differentiated instruction to all students. 

To address the skill, content knowledge, and work ethic deficits expected from some incoming students, the school will 

automatically provide differentiated instruction in at least two main areas, possibly providing support in other academic 

areas on a case-by-case basis. In middle school math, the school will group students by ability. Students will be assessed 

after several weeks of math instruction, and this assessment will provide teachers with both a baseline of student 

 
50 https://www.scientificamerican.com/article/why-writing-by-hand-is-better-for-memory-and-learning/?utm_source=pocket-

newtab-en-us 

https://doe.nv.gov/offices/office-of-teaching-and-learning/health
https://doe.nv.gov/offices/office-of-teaching-and-learning/health
https://doe.nv.gov/offices/office-of-teaching-and-learning/computer-science/
https://www.scientificamerican.com/article/why-writing-by-hand-is-better-for-memory-and-learning/?utm_source=pocket-newtab-en-us
https://www.scientificamerican.com/article/why-writing-by-hand-is-better-for-memory-and-learning/?utm_source=pocket-newtab-en-us
https://www.scientificamerican.com/article/why-writing-by-hand-is-better-for-memory-and-learning/?utm_source=pocket-newtab-en-us
https://www.scientificamerican.com/article/why-writing-by-hand-is-better-for-memory-and-learning/?utm_source=pocket-newtab-en-us
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learning and a significant metric for placing students into ability-based groups. As with math, literacy assessments and 

tools will determine all students' specific needs and aptitudes.  

Use of Differentiation and RtI: NCAE will provide differentiated instruction in its literacy and reading curriculum. The 

Literacy Essentials program is quite similar to the Orton-Gillingham and Spalding programs employed by many schools 

for reading remediation. By using this program with all students, the school expects to meet many student literacy 

problems before they develop. Students reading and writing at a slower pace than their grade cohort will be 

automatically trained in the language of instruction used in reading remediation—and they will receive remediation as 

problems are identified. NCAE will provide struggling students additional literacy instruction and intervention through 

scheduling blocks or Friday interventions.  

Students will receive differentiated instruction in the course of reading practice, wherein students will receive 

intervention in small groups and/or be led through a reading practice regimen designed to meet each student at his or 

her level and address identified gaps. Likewise, appropriate formative assessments will evaluate all students' math and 

numeracy skills and content knowledge. These assessments and the teaching materials will provide all students with 

direct instruction, practice, and extension content. Outside of mathematics and literacy, NCAE will use differentiated 

instruction on a case-by-case basis. The K-12 Program Guide allows for a significant latitude concerning particular topics 

and works of literature. The curricular emphasis on literary classics is beneficial as most works are available in various 

adaptations that can be used for struggling readers, and the Hillsdale K-12 curriculum has identified many such versions. 

In all cases where differentiated instruction is offered to students performing below grade level, the differentiated 

instruction will intend to bring student performance up to grade-level standards. Highly effective teachers will 

intentionally use all these strategies to engage students, including those performing below grade level, maximizing their 

benefit from the curriculum. NCAE’s targeted student population deserves the opportunity to explore and flourish as 

scholars and citizens through a demanding yet enriching classical American education. 

 

NCAE Instructional 
Strategies  

Explanation of how they are well suited for the anticipated student population 

Teacher-led Discussion or 
Lecture 

 These methods of instruction allow the teacher to impart his or her knowledge to the 
students. Beginning in the early grades, students will be taught how to take outline 
notes, which helps engage them during the lecture. Teacher-led discussions and lectures 
in storytelling or read-alouds will be used most frequently in the lower grades. 

The Socratic Method This method includes using direct, intentional questions to guide students’ 
understanding of problems and their solutions. This will be a fundamental part of 
instruction, particularly in literature and history courses. The Socratic method is 
appropriate for the anticipated student population since it assumes more discussion and 
less independent reading without guidance.  

Explicit and Systematic 
Phonics Instruction 

The foundation for literacy is established by directly teaching letter-sound relationships 
through a specified sequence, and students can decode the printed word. Scientific 
research supports this method.51  

Explicit English Grammar 
Instruction 

Using tools such as diagramming and the study of root words, students will be equipped 
to speak and write with high communicative competence. As students learn to identify 
parts of speech and seek to develop syntax, they can communicate more clearly on all 

 
51 https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3024599/  

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3024599/
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levels. The more they know about the English language and its structure, the greater 
their ability to express more complex thoughts quickly and fluently.  

Tier 2 Flexible Groupings Tier 2 instructional supports and strategies are most effective through flexible reading, 
writing, and math groupings. These targeted groupings will allow NCAE to tailor 
instructional techniques to meet the needs of all types of learners. NCAE will provide 
small group and individualized support for all learners while maintaining the exact 
expectations and outcomes, ensuring that all students are held to high standards. Those 
students with IEPs, 504s, EL, and other support plans will receive accommodations as 
required individually. As additional assessments suggest, they will be moved across 
groupings to ensure the student is challenged appropriately and developmentally 
soundly. All students will be responsible for mastery of the same skills and concepts and 
will be required to take the same assessments regardless of grouping (using 
accommodations as applicable). Teachers will use differentiated instructional strategies 
to optimize the learning of all students. 

Utilization of Primary 
Source Documents 

Primary sources are materials that were created by those who participated in or 
witnessed the events of the past. They can include letters, reports, photographs, 
drawings, sound recordings, motion pictures, artifacts, and books. Although sometimes 
life lessons (e.g., motives, ethics, and “cause and effect”) are not necessarily obvious or 
easy to define, primary sources can bring them to life. They reflect events and 
experiences that occurred and introduce students to the individuals who lived them. 
Especially in the upper grades, history instruction at NCAE will depend upon primary 
source documents. For example, American history teachers will introduce students to 
historical works that contributed to the formation of American society and culture, such 
as George Washington’s “Farewell Address” and Martin Luther King Jr.’s “Letter from 
Birmingham Jail.”  

Teaching of Study Skills Time management, organizing, memory techniques, note-taking, and outlining will be 
emphasized throughout NCAE and integrated throughout the curriculum to equip 
students for higher learning. These skills serve various purposes for students, teachers, 
administrators, and families. Note-taking by hand, for example, improves retention of 
information and provides the student with information from which to study for 
assessments. Additionally, reviewing students’ notes can inform the teacher or parents 
about a student's attentiveness or ability to make sense of the teacher’s lesson. 
Ultimately, developing the skill of note-taking leads to the development of stamina for 
challenging and complex work, which is imperative for promoting a strong work ethic. 
Each study skill introduced to and used by the students serves multiple and long-term 
goals. 

All founding members of NCAE are passionate about our belief that all students can learn and should be held to high yet 

attainable standards. Too often, students who are identified as English Learners or with a learning disability are 

dismissed by a system initially set up to support them, but in turn, ends up lowering expectations, making excuses for 

failure, providing the erroneous message that they are not capable of learning what or how in comparison to their 

peers. Regardless of the challenges a student may face, NCAE is committed to using all resources - human, material, and 

financial - to be sure that all students reach their full academic and civic potential. To realize this vision, NCAE will 

implement the Hillsdale K-12 classical education program with a core focus on science, math, literature, and history. 

Along with these core subjects, emphasis will be placed on art, music, and foreign language. This is not only well-suited 
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for the targeted population but is necessary. Families in Elko County do not have an opportunity to challenge their 

children to learn and excel with a classical academic model and character development because a charter school based 

on teaching a classical education does not exist in the County. NCAE is committed to providing an excellent education 

opportunity for ALL students by ensuring that the instructional methods and structure of the environment give the space 

for highly motivated students to truly understand the excitement of learning new and meaningful information. Students 

in this environment will engage in Socratic explorations and make impactful discoveries, all while using every minute of 

instructional time to its fullest. These students will be led by highly knowledgeable and skilled teachers who are equally 

excited to teach as they are to learn. NCAE believes all students, regardless of gender, race, or socioeconomic makeup, 

should have this opportunity.  

5) Explain how the proposed instructional model and curriculum will meet the needs of and enable measurable 

growth for all students, including students with disabilities, English language learners, economically 

disadvantaged students, at-risk students, and students above or below grade level, according to the Nevada 

Academic Content Standards 9F

52.  

Nevada Academic Content Standards (NVACS) serve as expectations for what students should know and be able to do at 

each grade level. The standards support instructional personnel in planning for effective teaching and learning the 

foundational outcomes of a course of study. The end goal of setting high academic content standards ensures all 

students will be college and career-ready upon graduation from high school. The NVACS standards set clear, measurable 

goals to inform instruction and measure achievement. To achieve these high standards, all children must have access to 

high-quality and rigorous instructional materials and resources and a solid understanding of what students must know 

and be able to do. One guiding tenet of the classical education instructional model is explicitly teaching and learning the 

principles of moral character and attaining virtue for all students—classical liberal education guides in the essential task 

of moral formation. Students are guided into becoming self-reliant and self-governing individuals. The classical school 

culture demands moral virtue, decorum, respect, discipline, and studiousness.  Children observe and then have daily 

opportunities to practice these behaviors and expectations.  Despite limitations, all students can become model citizens 

with support and encouragement. Student efficacy and self-determination are incumbent upon their ability to see 

themselves as worthy and capable of making good decisions about the trajectory of their academic, social, and 

emotional progress. 

The classical education instructional model and curriculum implementation are designed to meet the needs of students, 

regardless of their abilities, backgrounds, or academic levels. To ensure that all students have access to the curriculum, 

the instructional model is inclusive, flexible, and differentiated because teachers understand the “how and why” of 

implementation.  The proposed classical education instructional model, approach, and curriculum will meet the needs of 

different groups of students, according to the Nevada Academic Content Standards: 

1. Students with disabilities: The instructional model will include accommodations and modifications to meet the 

needs of students with disabilities.  The model will include assistive technology, visual aids, or adapted 

materials. Additionally, with the expertise of the Special Education teacher, the curriculum will be designed to 

be accessible to students with different types of disabilities, such as hearing or vision impairments.  Special 

Education teachers can pull out a group of students during the regular class period to work on specific skills. 

2. English language learners (ELs): The classical education instructional model will provide language support and 

scaffolding for ELs to access the curriculum. This would include strategies such as visual aids, graphic organizers, 

and language development activities. The classroom teacher/EL specialist allows ELs to practice their language 

 
52 https://doe.nv.gov/standards-and-instructional-support/ 

https://doe.nv.gov/standards-and-instructional-support/


 

State Public Charter School Authority 
Rev. 12/8/2023 
Call for Quality Charter Schools – Application Template 
Page 56 of 142 

skills in different contexts regularly through reading, writing, and speaking. WIDA will be used to monitor 

student progress and will always be available to all stakeholders. 

3. Economically disadvantaged students: The classical education instructional model will provide additional 

support and resources to help economically disadvantaged students succeed academically. The classical model 

has been successfully used in schools with a very high percentage of economically disadvantaged students. 

Approved strategies and methodology will include tutoring, mentoring, or after-school programs. Additionally, 

the curriculum is designed to be culturally responsive and relevant to the experiences of these students. Parents 

are invited and expected to be a major presence in their child’s education.  With support from multiple entities, 

students can overcome some life circumstances inhibiting academic growth. Students exposed to the moral 

virtues and overarching values embedded within the everyday curriculum through explicit teaching, modeling, 

and exposure will develop the social/emotional skills to overcome some of the issues that tend to arise for these 

students. 

4. At-risk students: The classical school culture and the various instructional models that will be implemented 

provide additional support and resources to help at-risk students succeed academically and socially. This will 

include counseling, social-emotional learning activities based on the virtues and moral code at NCAE, and 

opportunities for positive peer relationships. The curriculum is designed to engage and motivate these students 

through the real-world applications they will encounter when interacting with peers, staff, and other personnel 

within the school. 

5. Students above or below grade level: The instructional model will be differentiated to meet the needs of 

students above or below. This will include enrichment activities and beyond-grade-level curricular opportunities 

for advanced learners and remediation or extra support for struggling students. Additionally, with teacher 

oversight, the curriculum provides opportunities for students to work at their own pace and level, such as 

through self-paced modules or a more personalized learning pathway. 

6) If the proposed charter school intends to include a career and technical education program, provide a description 

of the career and technical education program and courses that will be implemented by the charter school. 

Not Applicable 

3.3 PROMOTION AND GRADUATION REQUIREMENTS 
Questions 1 and 2 are required of all applicants. Questions 3 and 4 are only required if the proposal includes a high 

school program. 

1) Explain how students will matriculate through the school (e.g., promotion/retention policies) and how 

stakeholders will be informed of these policies. 

Promotion policies determine whether a student will advance to the next grade level, while retention policies determine 

whether a student will repeat the same grade. NCAE’s Governing Board will implement detailed policies outlining the 

criteria for promotion and retention. These criteria will include: 

● Academic performance: Students must demonstrate mastery of specific subject areas and meet grade-level 

expectations. They must pass exams, complete projects, be proficient on the SBAC criterion-referenced 

assessment, and meet other requirements. The Board will make the final determination for specific guidelines 

based on Hillsdale’s model schools. 

● Attendance: Regular attendance is essential for students to learn and succeed in school. NCAE’s policies require 

regular attendance to be promoted to the next grade and will agree with state statutes. Our targeted schools 

have a chronic absenteeism rate of 35%, and we have set a goal to reduce that by 3% per year. 



 

State Public Charter School Authority 
Rev. 12/8/2023 
Call for Quality Charter Schools – Application Template 
Page 57 of 142 

● Behavior: NCAE staff will expect students to behave appropriately, according to the information that will be 

available before a student is enrolled. Appropriate behavioral standards are essential to our charter school's 

culture and success. Consistent, positive examples and appropriate feedback directed at students exhibiting 

exemplary and concerning behaviors will be an everyday, ongoing occurrence. Students who engage in serious 

misconduct or violate school policies might be retained if and when this concerns the full picture of a student’s 

needs.  

NCAE will communicate promotion and retention policies to stakeholders, including students, parents, teachers, and 

administrators. The following methods will be used to inform stakeholders of these policies: 

● Student handbooks: The administrator, and possibly staff, with input from the Board, as well as using Hillsdale 

information, will publish student handbooks that outline policies and procedures, including those related to 

promotion and retention. 

● Parent-teacher conferences: Teachers will discuss a student's progress with parents during parent-teacher 

conferences, including whether a student is on track for promotion and/or retention.  These considerations will 

be addressed as early as possible in the academic year. 

● Report cards: We will issue report cards that provide feedback on a student's academic performance through 

Standards-based grading and include information about promotion or retention. Report cards are also an 

opportunity to have a running record of achievement in all aspects of a student's school career. 

● School websites: NCAE will post policies and procedures on the school website, as well as other important 

information for stakeholders. 

● Meetings:  Meetings or workshops to discuss policies and procedures with stakeholders, answer questions, and 

address concerns will be convened as needed. 

The Governing Board and School Leader will determine matriculation policies and procedures, and they will be agreed 

upon and followed by all stakeholders, as this is essential to ensure that students progress through school and achieve 

academic success. Effective communication with parents is critical to ensuring everyone understands these policies and 

procedures and will work together to support student learning and success. 

PROMOTION AND RETENTION POLICY 

1. Kindergarten 

Students generally spend one year in kindergarten and are promoted to first grade at the end of the year. Individual 

students may sometimes benefit from a second year in kindergarten. NCAE uses the Light Retention Scale to help 

determine that. In these instances, teachers, the School Leader, and/or counselor may recommend this to parents or 

guardians. Chronic absenteeism will be one of the considerations for retention. Because of Nevada School Law concerning 

first-grade entrance age, parents’ or guardians’ consent is needed before this recommendation can be executed.  

 

2. Grades 1 – 6 

The general practice is that students are promoted to the next grade at the end of the school year. However, progress 

should be continuous, and student advancement through the curriculum should be according to the student’s 

demonstrated mastery of content rather than the student’s age in years or school. Chronic absenteeism will be one of the 

considerations for retention. Before any student may be retained in the same grade, the student’s teacher and School 

Leader must reasonably arrange a meeting with the parents or guardians to discuss the reasons and circumstances for 

retention. NCAE uses the Light Retention Scale to help determine that. In a joint agreement, the teacher and School Leader 

have the final authority to retain a student. 
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3. Grades 7-8 

A student in grade 7 must satisfactorily complete one semester with a passing grade in mathematics, English or reading, 

science, and social studies for promotion to 8th grade. The School Leader has the authority to determine the course(s) 

that must be repeated. No student may be retained more than once in the same grade. A student in grade 8 must 

satisfactorily complete three semesters with a passing grade in mathematics, three semesters with a passing grade in 

English or reading, two semesters with a passing grade in science, and two semesters with a passing grade in social studies 

during the 7th and 8th-grade years for promotion to high school. 

The 7th and 8th-grade students will also participate in community service projects as part of their learning experience. 

While not a requirement for promotion, NCAE believes that when students get involved in giving back and helping their 

community in a way that is meaningful to them, the lasting benefits are profound. We are responsible for instilling in our 

students the value of giving back to their community. The middle school staff will work with their classes to determine 

whether to develop a yearlong or one-time service project based on a community need. 

2) Explain what systems and structures the school will implement for students at risk for retention, and/or dropping 

out, and/or not meeting the proposed graduation requirements, including plans to address students who are 

overage for the grade level. For high schools, describe your plans to support students needing to access credit 

recovery options.  

To proactively address at-risk student concerns, NCAE is committed to using the MTSS framework to pull together the 

various student supports available within the school, community, and state. Our MTSS framework addresses the need 

for early warning systems that identify students who are at risk of falling behind academically; academic interventions 

such as tutoring, after-school programs, and summer school to provide additional support for struggling students, 

counseling and social-emotional support, including individual counseling, group counseling, and mentoring programs, 

engaging families in the process of supporting struggling students with regular communication between school staff and 

families, parent-teacher conferences, and workshops to provide families with strategies for helping their child's 

academic success, giving summer school options for students to earn additional credits and catch up on coursework. The 

NCAE Governing Board will adopt policies that govern credit recovery, how credit recovery grades are calculated, how 

students are assigned credit recovery courses, and how teachers of record will interact with credit recovery facilitators 

when applicable (middle school). 

3) For high school programs, explain how the school will meet state graduation requirements 10F

53.  Describe how 

students will earn credit hours, how grade-point averages will be calculated, what information will be on 

transcripts, and what elective courses will be offered. If graduation requirements for the school will exceed those 

required by the State of Nevada, explain the additional requirements.    

N/A  

4) For high school programs, explain how the school’s graduation requirements will ensure student readiness for 

college or other postsecondary opportunities (e.g., trade school, military service, or entering the workforce). 

N/A  

3.4 DRIVING FOR RESULTS 
The SPCSA will evaluate the performance of every charter school annually, and when considering applications for 

renewal and contract amendment according to a set of academic, financial, and organizational performance 

 
53 https://webapp-strapi-paas-prod-nde-001.azurewebsites.net/uploads/Diploma_Requirements_934f99b138.pdf 

https://webapp-strapi-paas-prod-nde-001.azurewebsites.net/uploads/Diploma_Requirements_934f99b138.pdf
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standards that will be incorporated into the charter agreement and measured by the SPCSA Charter School 

Performance Framework11F

54, the Nevada School Performance Framework adopted by the Nevada Department of 

Education12F

55, and applicable law and regulation.  

Applicants are expected to propose additional goals to complement or supplement, but not supplant, the SPCSA’s 

performance standards. These goals should be school-specific, mission-driven academic, financial, or organizational 

goals. All included indicators, measures, and metrics are expected to be rigorous, valid, and reliable.   

1) Describe the mission-specific academic goals for the school. State goals clearly in terms of the measures or 

assessments you plan to use and describe the process by which you will determine and set targets. 
 

NCAE’s long-term academic achievement goals are to exceed all average achievement levels of Elko County and the 

state of Nevada. We endeavor to increase student achievement at a steady, challenging, yet attainable rate.  

Mission 

To cultivate within students a lifelong pursuit of academic excellence, virtuous living, and civic responsibility through a 

classical, content-rich education in the liberal arts and sciences.  
 

Vision 

Nevada Classical Academy Elko will develop students' academic potential and personal character and fully prepare them 

to live responsible, independent, and productive lives. NCAE is an open-enrollment, tuition-free, state public charter 

school that provides a high-quality education for students through a traditional classical education in the liberal arts and 

sciences. NCAE seeks to foster life-long learning in all students regardless of background, socio-economic status, or 

ability. 
 

Goals: 

1) Attain a 4-star school rating by the 2027-2028 school year 

2) Increase academic proficiency rates of students across all demographics by 5% each school year 

3) Reduce disciplinary incidents by 5% each school year  

4) Reduce the chronic absenteeism rate by 3% per year compared to the current rate at our target schools  

5) Achieve parent inclusion targets of 100% participation in parent/teacher conferences and 50% parent 

involvement through volunteering or other activities 

For grade level success rates, the performance pathway is the number of students on track and having mastered the 

content standards as evidenced by SBAC (in grades 3-8), NWEA MAP, and other standardized and norm-referenced 

quantitative measures. Student class achievement will be measured using formative and summative assessments, which 

will be analyzed during PLCs to guide curricular and instructional decision-making. We will define student success in 

terms of continuous growth and demonstrated learning/proficiency in core classes and on the SBAC and MAP 

assessments.   

Once baseline data is collected, the MTSS and educational staff will determine specific goals and targets annually. 

Beyond MAP proficiency and growth goals after the fall testing cycle, the team will also analyze English language 

proficiency data based on the WIDA data to set differentiated proficiency and growth goals based on the language 

standards. Another metric we will measure and track will be daily absenteeism and chronic absenteeism. We will set 

targets as a team and monitor attendance throughout the year.  

 
54 https://charterschools.nv.gov/ForSchools/Accountability/  
55 https://doe.nv.gov/accountability/nspf/ 

https://charterschools.nv.gov/ForSchools/Accountability/
https://doe.nv.gov/accountability/nspf/
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2) In the table below, outline the annual performance and growth goals that the school will set in order to meet or 

exceed expectations as outlined in the SPCSA Academic Performance Framework indicators and to meet state 

expectations for student academic growth in accordance with the Nevada School Performance Framework (NSPF). 

You may add rows as needed.   

Goal 

Aligned to 
SPCSA 

Framework, 
NSPF or 
Both? 

Evaluation Tool 
and Frequency Baseline 2025-26 2026-27 2027-28 

Reading Both MAP 3X/year 

50% at or 
above the 
40th 
percentile 

60% at or 
above the 
40th 
percentile; 
80% making 
adequate 
growth 

70% at or 
above the 
40th 
percentile; 
85% making 
adequate 
growth 

80% at or 
above the 
40th 
percentile; 
90% making 
adequate 
growth 

ELA Both 
MAP 3X/year 
SBAC 3rd-8th 

SBAC 3-8  
K-5: 37% 
6-8: 33.2% 

Proficiency 
Rate:  
K-5: 50% 

Proficiency 
Rate:  
K-5: 55% 

Proficiency 
Rate:  
K-5: 65% 

Math Both 
MAP 3X/year 
SBAC 3rd-8th 

SBAC 3-8  
K-5: 32.4% 
6-8: 20.6% 

Proficiency 
Rate:  
K-5: 45% 

Proficiency 
Rate:  
K-5: 55% 

Proficiency 
Rate:  
K-5: 65% 

Science Both SBAC 5/8 
SBAC 3-8  
5/8: 21.6% 

Proficiency 
Rate:  
5: 50% 

Proficiency 
Rate:  
5: 55% 

Proficiency 
Rate:  
5: 65% 

Writing Both SBAC 5/8 
SBAC 3-8  
5/8: 40.1% 

Proficiency 
Rate:  
5: 50% 

Proficiency 
Rate:  
5: 57% 

Proficiency 
Rate:  
5: 65% 

EL/WIDA Both 
ELPA 
Assessment 
 

10.1% 
Proficient 

17% 
Proficient 

25% 
Proficient 

35% 
Proficient 

Absenteeism Both 
ECSD 
Attendance Data  

34.3% 
Chronically 
Absent 

31.3% 
Chronically 
Absent 

28.3% 
Chronically 
Absent 

25.3% 
ChronicallyA
bsent 

Source: Nevadareportcard.nv.gov 2022-2023 data for Elko County 

3) Explain how the baselines in the table above were set. 

We set our goals based on the most recent available data, the 2022-2023 results for Elko County School District. As we 

begin the 2025-2026 school year, we will have the data from our enrolled students so that we may make adjustments 

based on any significant anomalies. For example, chronic absenteeism for Elko County will most likely continue to 

decline each year as we move out of the pandemic and return to previous rates. If we determine our student population 

has a historic absenteeism rate that is significantly lower, we will ensure our goals are challenging yet attainable.  It will 

be the 2027-2028 school year before we have 5th-grade end-of-year SBAC and MAP data, so while we included the 

current rates for Elko County, we will adapt based on our assessment data from previous years and current proficiency 

indicators. The MTSS team and instructional staff will determine the most appropriate goals yearly for our School 

Performance Plan.  

http://nevadareportcard.nv.gov/DI/nv/elko/2023
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4) Articulate how the school will measure, evaluate, and report academic progress – of individual students, student 

cohorts, special populations, and the entire school – throughout the school year, at the end of the academic year, 

and for the first six years of operation. How will the school monitor for disparities in academic performance 

between student groups?  

The instructional team will set academic achievement goals using various sources and data-based evidence to determine 

the most appropriate yearly goals. Through our PLC-embedded progress monitoring systems, NCAE will measure, 

evaluate, and report academic progress regularly to ensure continuous monitoring and analysis of educational 

performance data. Through the teaching and learning process, PLC teams will report on classroom assessments, 

standardized assessments, individual learning plans as appropriate, subpopulation data, attendance trends, and other 

pertinent data at regularly scheduled intervals. The leadership team will collect and generate reports on performance on 

SBAC, MAP, WIDA, and other school-wide assessments. Beyond the inner school structures, teachers and case managers 

will meet with parents during conferences and more often for cohorts receiving Tier 2 and Tier 3 services and supports. 

Data presentations will occur at Governing Board meetings at set times throughout the year. Through the first six years 

of operation, NCAE will establish, implement, and continually improve our data systems, look at trend data over time, 

and make decisions based on the longitudinal data to address systems that show gaps in progress.  

The school will monitor disparities through our data systems. Disparities will not surprise us when we receive our end-

of-year summative assessment results. Disparities and gaps will be identified and addressed early and often throughout 

each academic year. Frequent progress monitoring to ensure students are meeting benchmarks and mastering the 

content standards will ensure we are monitoring for disparities between student groups. After every academic year, 

NCAE will create a comprehensive report on student academic progress with schoolwide, grade level, special 

populations, and subgroups to report to the Governing Board and to use in the following year's orientation meetings 

when setting annual goals. This data will be used to evaluate the effectiveness of the components of our instruction 

programming and make the necessary adjustments to ensure our students meet academic standards. This information 

will be communicated through our performance plans, open house parent meetings, on our website, to the NDE and 

SPCSA, and to the Governing Board to demonstrate our continuous improvement and instructional focus.  

5) Describe the corrective actions the school will take if it falls short of student academic achievement goals at the 

classroom, cohort, special population, and/or school-wide level during the year or based on end of year 

assessments. Explain what performance levels would trigger such corrective actions and who would be 

responsible for implementing them.   

When classroom, cohort, special population, and/or school-wide performance falls short of desired outcomes and 

expected growth and proficiency levels, they will be addressed immediately. The first step in the process will be to 

determine the root cause of the shortcoming. From there, we will ensure our corrective measures are aligned with the 

need or gap. At the classroom level, we may create a teacher support plan to help improve instruction and support 

student learning. This plan may include additional observations, mentoring, professional development, materials 

delivery adjustments, and other classroom-based support. The corrective action root cause analysis indicates a cohort or 

grade level concern. In that case, NCAE staff may re-evaluate the lesson design and planning work done during PLCs, the 

curricular or instructional strategies and the instructional match with that cohort, the alignment of interventions, the 

delivery, and the use of materials during intervention blocks, the need for additional or adjustments in the allocation of 

resources and making changes to the MTSS support services as examples. Suppose the shortfall is within a special 

population, such as students with disabilities or EL students. In that case, NCAE may provide additional support and 

accommodations such as specialized materials, assistive technology, and changes in staffing supports, as well as address 

gaps in curriculum, instruction, scaffolds, and spiraling.  
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At the schoolwide level, the root cause analysis may indicate the need to adjust professional development priorities, 

implement additional supports, and change instructional strategies, curriculum, planning and delivery systems, and 

other school-wide corrective actions. The School Leader is ultimately responsible for ensuring the root cause analysis 

and implementation of corrective actions occur. Working with the leadership team, the School Leader is accountable for 

ensuring the systems are in place and operating with fidelity to student academic achievement, which remains the 

school's primary focus.   

6) In addition to mandatory state testing, identify the primary interim academic assessments the school will use to 

assess student learning needs and ensure progress towards SPCSA and state proficiency targets. Describe how 

these assessments will be used.  

a) How will you support teachers in developing embedded assessments and checks for understanding in 

order to ensure that instruction meets student needs? 

In addition to SBAC and NWEA MAP, MAP diagnostic tools, and the kindergarten screening assessments, we will use the 

tools within the curriculum, including weekly classroom math, ELA, social studies, and science assessments from the 

Literacy Essentials, Singapore Math, Hillsdale’s K-12 Program Guide curricula. NCAE’s ongoing comprehensive 

assessment plan will administer embedded interim assessments throughout the year at each grade level. We will have 

professional development opportunities, formal curriculum implementation training several times yearly, and grade-

level planning time to support teachers. The Literacy Essentials includes spelling, phonics, cognition, 

composition/grammar, and comprehension assessments. Singapore Math, in addition to unit checks, has placement 

tests administered at least twice annually. Hillsdale K-12 Program Guide assessments are administered throughout the 

year to evaluate the specific content standards in each unit and the mastery of the lessons taught. These ELA, science, 

and social studies assessments are formatted to provide teacher flexibility within the content standards to allow for 

differentiated instruction. Formative assessments will also include classwork, presentations, portfolios, and other 

classroom activities that are indicators of student progress and proficiency.  

b) Explain how you know that the proposed interim assessments are valid and reliable indicators of 

progress.  Explain how these interim assessments align with the school’s curriculum, performance goals, 

and the Nevada Academic Content Standards. 

Literacy Essentials is a research-based, multi-sensory phonics and reading curriculum appropriate for teaching all 

students the explicit phonics, reading, and language arts skills they must learn to succeed. It provides a strong 

foundation and has an effective remedial program for students with academic challenges. Likewise, Singapore Math 

research56 shows because of its conceptual solid foundation in fundamental mathematics, students learn the necessary 

skills to be successful. Singapore Math curriculum is written to allow teachers to identify and focus on specific skills and 

concepts - moving them to mastery of the NVACS content standards - before they advance to the next level. The 

curriculum-based interim assessments are embedded into and directly aligned through classroom unit planning and 

daily teaching experiences.  

Additionally, using NWEA MAP assessments and diagnostic tools will identify where students need additional support 

and where our instruction may need to be adjusted to meet our performance goals and the NVACS. MAP aligns with the 

NVACS, which ensures that the assessment measures the skills and knowledge that students are expected to learn.  

 

 
56https://www.realcleareducation.com/articles/2024/03/12/could_singapore_math_be_a_fix_for_us_mathematics_education_101

7752.html 

https://www.realcleareducation.com/articles/2024/03/12/could_singapore_math_be_a_fix_for_us_mathematics_education_1017752.html
https://www.realcleareducation.com/articles/2024/03/12/could_singapore_math_be_a_fix_for_us_mathematics_education_1017752.html
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c) Articulate how interim assessments will be used to inform instruction and key decisions throughout the 

school year. How will teachers and school leaders be trained in their use?  

NCAE will use the interim assessments discussed above to set annual goals and adjust and inform daily instruction 

throughout the school year. By providing teachers with data on a timely basis based on the curriculum, sequencing 

guides, unit planning, and weekly lesson planning, teachers can feel more confident in their instruction. Teacher and 

school leader orientation, formal follow-up training, and the regularly scheduled PLC blocks will be vital to implementing 

and analyzing interim assessments to ensure informed instructional decisions and adjustments occur throughout the 

year. The MTSS/RtI and PLC structures and systems will provide teachers with continuous training, time, and support in 

utilizing the interim assessment data.  

7) For each interim assessment identified above, provide quarterly performance targets that you will use to confirm 

that the school is on-track to meet the previously described academic goals throughout the school’s first year with 

students. Add rows as needed.  

Target Assessment Quarter 1 Quarter 2 Quarter 3 Quarter 4 

Kindergarten 
Readiness in 
Math/ELA 

Brigance & KEA 

Baseline will be 
determined at the 
beginning of 
academic year 

TBD TBD TBD 

Mathematics 
Progress 

Singapore Math 
Interim Embedded 
Assessments 

50% average 
proficiency 

55% average 
proficiency 

60% average 
proficiency 

65% average 
proficiency 

Literacy 
Grades K - 3 

Access Literacy- 
Literacy Essentials 

50% proficiency 
55% average 
proficiency 

60% average 
proficiency 

65% average 
proficiency 

Literacy (ELA) 
  Grades 4 - 8 

MAP (Measures of 
Academic 
Progress) 

50% of student 
population 
“Meets Standard” 

60% of student 
population 
“Meets 
Standard 

65% of student 
population 
“Meets 
Standard” 

70% of student 
population 
“Meets 
Standard” 

Literacy (ELA) 
Grades K - 8 

E-Spark 

Baseline 
determined at 
beginning of 
school year 

Students will 
progress with a 
10% gain per 
quarter 

Students will 
progress with a 
10% gain per 
quarter 

Students will 
progress with a 
10% gain per 
quarter 

Literacy 
Grades 3 - 8 

SBAC N/A N/A N/A 
Only given in the 
spring of each 
academic year 

 

8) Describe the process for collecting and storing data, including the information system(s) used in addition to the 

statewide Infinite Campus system. 

In addition to utilizing the statewide Infinite Campus system, internal systems such as Google Forms, Excel spreadsheets, 

and others will collect and store data, including information from our learning management systems, student 

information systems, assessment platforms, and electronic health records systems. Staff will create processes for 

tracking, monitoring, and storing data related to academic performance, attendance, health information, and other 

relevant data. The collection and storage processes will be secure and comply with applicable regulations, such as FERPA 

and HIPAA, to protect the privacy and security of student data. 
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9) Describe the school’s organizational or financial performance goals the school will have. Explain how these align 

to the SPCSA Organizational and Financial Performance Frameworks. 

To ensure alignment, NCAE will follow the prescribed chart of accounts by the Nevada Department of Education and 

Generally Accepted Accounting Principles. The NCAE Governing Board and leadership team will be trained in the 

requirements and core elements to meet reporting and compliance requirements. The training will include an overview 

of Epicenter, GMS, QuickBooks, Excel, and other relevant topics to ensure all stakeholders understand the systems and 

expectations related to organizational and financial performance and the accompanying SPCSA frameworks.  

NCAE Organizational and 
Financial  

Framework Goals 

Purpose SPSCA Framework Alignment 

Goal 1: Asset to Liability 
Ratio 1:1 

The ratio measures whether or not NCAE 
has enough resources to pay its debts over 
12 months. It compares a school’s current 
assets to its liabilities. 

Near Term Measure 1: Current Ratio 
How to meet the standard: The current 
ratio is 1:1 or greater. Our current ratio is 
positive due to no debt/liabilities. With 
each subsequent year, the trend is 
positive. Note: For schools in their first or 
second year of operation, the current 
ratio must be greater than 1:1. 

Goal 2: Unrestricted Days 
Cash-On-Hand ratio in Year 
1 will be 60 days of cash, 
and the 1-year trend will 
be positive  

The unrestricted days cash-on-hand indicate 
how many days a school can pay its 
operating expenses without an inflow of 
cash. National standards state that 60-120 
days of cash-on-hand are considered a 
model practice. 

Near Term Measure 2: Unrestricted Days 
Cash-On-Hand Ratio 
How to meet the standard: 60 days of 
cash or more, or between 30-60 days of 
money and a positive one-year trend. 
Note: Schools in their first or second year 
of operation must have at least 30 days 
cash - 60-120 (maximum) days cash 
recommended. 

Goal 3: Enrollment 
Forecast Accuracy will be 
equal to 95% for the 
operational year 

Enrollment forecast accuracy tells sponsors 
whether or not the school is meeting its 
enrollment projections, thereby generating 
sufficient revenue to fund ongoing 
operations. 

Near Term Measure 3: Enrollment 
Forecast Accuracy 
How to meet the standard: Enrollment 
forecast accuracy equals or exceeds 95% 
each of the last three years. Note: For 
schools in their first or second year of 
operation, enrollment forecast accuracy 
must be equal to or exceed 95% for each 
year of operation.  

Goal 4: NCAE will not 
default on our loan 
covenant(s) and will not be 
delinquent with debt 
service payments 

The debt default indicator addresses 
whether or not a school is meeting its loan 
obligations and/or is delinquent with its 
debt service payments. Notes from the 
audits will be used as a source of data. In 
most cases, this will not apply to charter 
schools that do not have outstanding loans. 

Near-Term Measure 4: Debt Default How 
to meet the standards: The school is not 
defaulting on loan covenant(s), 
delinquent with debt service payments, 
or has no outstanding loans. 
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Goal 5: NCAE’s aggregate 
total margin is positive 

Total margin measures the deficit or surplus 
a school yields out of its total revenues, 
indicating whether the school is operating 
within its available resources. The 
measurement looks at the most recent three 
years. 

Sustainability Measure 1 - Total Margin 
How to meet the standard: The 
aggregated three-year total margin is 
positive, and the most recent year's total 
margin is positive. Note: For schools in 
their first or second year of operation, 
substitute the “aggregated three-year 
total margin” with the “aggregate total 
margin.” 

Goal 6: The debt-to-asset 
ratio will be less than 0.90 

The debt-to-asset ratio measures the debt a 
school owes versus the assets it owns. It 
measures how much the school relies on 
borrowed funds to finance its operations. A 
debt-to-asset ratio greater than 1.0 is a 
generally accepted indicator of potential 
long-term financial issues, as the 
organization owes more than it owns, 
reflecting a risky financial position. A ratio 
less than 0.9 indicates a financially healthy 
balance sheet, both in the assets and 
liabilities and the implied balance in the 
equity account. 

Sustainability Measure 2—Debt to Asset 
Ratio  
How to meet the standard: The debt to 
asset ratio must be less than 0.90. 

Goal 7: Multi-year 
cumulative cash flow is 
positive 

The cash flow measure indicates a school’s 
change in cash balance from one period to 
another. This measure includes restricted 
and unrestricted funds. It looks at the last 
three years. 

Sustainability Measure 3 - Cash Flow 
How to meet the standard: Multi-year 
cumulative cash flow is positive, cash 
flow is positive in two or three years, and 
cash flow in the most recent year is 
positive. Note: For schools in their first or 
second year of operation, substitute 
‘multi-year cumulative cash flow’ with 
the ‘cumulative cash flow.’ 

Goal 8: The debt service 
coverage ratio is equal to 
or exceeds 1.10 

The debt service coverage ratio indicates a 
school’s ability to cover its debt obligations 
in the current year. In most cases, this will 
not apply to charter schools without 
outstanding loans. This ratio measures 
whether or not a school can pay the School 
Leader and interest due on its debt based on 
the current year's net income. Depreciation 
expense is added back to the net income 
because it is a non-cash transaction and 
does not cost the school money. 
The interest expense is added back to 
the net income because it is one of the 
expenses an entity is trying to pay, which is 
why it is included in the denominator. 

Sustainability Measure 4 - Debt Service 
Coverage Ratio 
How to meet the standard: The debt 
service coverage ratio equals or exceeds 
1.10, or the school does not have an 
outstanding loan. 
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3.5 AT RISK STUDENTS AND SPECIAL POPULATIONS 

i. At Risk Students 

1) What is the school’s definition of at-risk students? What academic and behavioral data, processes, and methods 

will be used to identify at-risk students and their needs? 
 

NCAE defines at-risk students by considering if they are experiencing one or more of the following criteria, which have 

significant educational impacts: 1. Low test scores and low grades based on NWEA MAP, WIDA, and other academic 

measures; 2. Students qualifying for free and reduced lunches or low-income households; 3. Students in special 

populations such as English language learners, students with special education needs, homeless, foster, and migrant; 4. 

Students from subpopulations including black/African American, Hispanic/Latino, and American Indian/Alaskan Native 

who underperform in trend data relative to the average Nevada student; 5. Students with declining grades or 

experiencing lower scores that demonstrate recent educational struggles; 6. Students who are not adequately 

progressing based on Tier 1 and Tier 2 instructional strategies, techniques, and interventions; 7. Students who are 

frequently tardy or absent; and 8. Students who experience disruptive behavior do not respond well to Tier 1 and Tier 2 

strategies and interventions.  

The instructional team will look at various academic and behavioral data to monitor and track students. In addition to 

SBAC, NWEA MAP, Brigance, WIDA, eSpark, and other formal measures, classroom performance and behavior will be 

analyzed. Identifying and supporting at-risk students will be differentiated as each student has unique needs. The 

process will include monitoring classroom assignments, engagement, and attendance, observing school-wide behavior 

and engagement, involving parents and other staff as applicable, and ensuring the RtI process is followed with fidelity.  

2) Describe the school’s approach to help remediate students’ academic underperformance. Detail the interventions 

to be implemented. Cite the research/rationale for the chosen methods. How will you measure the success of 

your academic remediation efforts (in year 1, year 3, year 5, and beyond)? 
 

NCAE is committed to providing the resources necessary to address the needs of all student populations. A culture of 

inclusion and support will be fostered, and the schedule, intervention time, and materials will be available to maximize 

opportunities for students to realize their highest academic and personal growth potential. The Nevada Department of 

Education has completed extensive research into the model and invested significant resources in developing, evaluating, 

and adjusting the Response to Instruction/Intervention (RtI) systems to assist schools and teachers in supporting all 

students’ individual learning needs.  

NCAE believes in implementing a robust instructional program that includes high-quality Tier 1 curriculum and 

instruction, responsive Tier 1 programming, and Tier 3 support to keep students from slipping through the cracks. The 

RtI framework will provide us with structures to ensure that students who need extra support receive it. All students at 

NCAE will receive research-based, high-quality instruction using NVACS in a positive culture and behavioral environment 

that incorporates universal screenings, ongoing assessment, and progress monitoring to inform teaching and 

intervention.  

The primary approach to identifying and intervening with at-risk students rests with the classroom teachers, who spend 

most of the school day with them. The primary instructional model for all students is a mainstreamed, full-inclusion day. 

Several opportunities exist for small group and individual instruction and intervention blocks within the day. When 

needed to meet student needs, a ‘push-in’ and ‘pull-out’ model for intervention may be utilized. Teacher observations 

and classroom data will typically be the first indicator of a support request, which may lead to special education services, 

EL services, enrichment/acceleration, interventions, and outside referrals.  
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NCAE will measure the success of our instructional and remediation systems over the years by administering the NWEA 

MAP assessments every quarter and providing targeted remediation in response to the data. Additional data that will be 

used to measure success will be grade-level assessments, PLC data team indicators, attendance, behavior reports, 

parent reports, and observational data. Implementing RtI as an early intervention with continual progress monitoring 

and intervention for at-risk students who need additional academic or other support will be imperative. The key to 

measuring success throughout the years will be continual progress monitoring and intervention and ensuring the 

instructional staff regularly reflects and adjusts using research-based best practices to improve our remediation efforts 

continually. 

3) Describe your Response to Intervention model in detail, including the interventions and the anticipated 

proportion of the student body served at each tier level. Explain the methodology for determining these 

proportions. 

A Multi-tiered System Support (MTSS) is a school-wide prevention framework that integrates assessment and 

intervention to maximize student academic achievement, social-emotional competencies, and behavior. NCAE will 

implement an MTSS system that proactively identifies students at risk for poor learning outcomes, monitors student 

progress, provides varying levels of support based on student needs, and adjusts the intensity and nature of those 

interventions based on a student’s responsiveness. Site-based training and PLCs will be in place to develop, implement, 

and sustain a solid MTSS framework at all three tiers.  

Team Composition: The MTSS team must include (a) a school administrator, (b) school counselor(s), (c) teacher(s), and 

may include those who know student academic and behavior patterns, representation across the school across grade 

levels and programs/departments, special education representation, and external resources and contracted support 

staff as appropriate. 

● The staff utilizes data and ensures the coordination, implementation, communication, and evaluation of 

evidence-based academic, attendance, behavioral, and SEL practices at all three tiers. 

● Tier 1 supports all students, ensuring they receive high-quality, research-based instruction and system supports, 

differentiated to meet their needs. All students are initially screened and periodically re-assessed to identify 

struggling students who need additional support. 

● Tier 2 supports students not making adequate progress in the core academic, SEL, behavioral, and/or 

attendance areas. Based on their performance levels and rates of progress, these students will receive 

increasingly intensive support matched to their needs. 

● Tier 3 supports students who need individualized, intensive interventions that target their skill deficits or needs 

to remediate existing problems and prevent more severe problems. 

MTSS Evaluation and Accountability 

● The classroom teachers and instructional support staff will participate in an evaluation at least two times a year 

(once a semester) utilizing measures such as NWEA-MAP, TFI, SWIS, and other tools. 

● Staff will utilize academic, SWIS, attendance, and other data for decision-making and monitoring of 

implementation outcomes.  

● Staff will determine standardized data decision rules and a referral process to identify students and/or 

appropriate services based on valid data sources (e.g., standardized site-based data decision rules, SWIS 

individual student report/behavioral/discipline referrals, universal screening data, academic performance, 

attendance/truancy data, nursing and/or counseling data, etc.). 
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Using the MTSS framework, our RtI model will, first and foremost, ensure all students receive high-quality, research-

based core instruction based on the Nevada content standards. In addition to Tier 1 academic instruction, all students 

will participate in Tier 1 behavioral and cultural instruction as outlined in our Family and Student Handbook and by our 

mission, vision, and virtues. Tier 1 includes daily instruction, progressive discipline, attendance incentives, classroom 

intervention blocks, scaffolding, and differentiation. Tier 2 student support will consist of more intensive interventions, 

smaller group and individualized tutoring, attendance at the Friday intervention block, coordination with specialists, and 

more frequent progress monitoring. Tier 3 interventions are the most intense and individualized. This occurs when a 

student needs to progress more adequately with fully implemented, high-quality Tier 1 and Tier 2 supports.  

NCAE intends for all 100% of students to be served at Tier 1, 5-10% will receive additional support at Tier 2, and 

approximately 5% will also receive Tier 3 services. The methodology for determining these proportions is based on 

national data that indicates that implementing our Tier 1 curriculum with fidelity and having robust Tier 2 supports that 

are continually monitored and adjusted to meet the needs of our students will result in nationally averaged proportions.  

NCAE will not refer to children as “Tier 2 students”. Instead, we will refer to the level of support being received in a 

particular area, such as “Tier 2 need in making friends.” This allows us to continually recognize that we are interacting 

with building skills, creating the instructional and behavioral match, and evaluating progress within complex individuals 

who have many strengths. All children have areas where they are more or less successful, and a Tier allocation is never a 

summary of a person’s identity. It is a description of the support needed for them to receive matched conditions in their 

learning environment and a way of ensuring that student needs are identified and supported systematically and 

effectively. Additionally, tiered supports are fluid. Students may need advanced-tier support in some areas for a period 

of time and then move back into relying only on universal support. They may need and receive higher-tier support in one 

content area and later in another. There are no rules about who can or cannot obtain advanced tier support and no limit 

on the number of students who can be receiving services in a particular tier, even though the data on numbers accessing 

a specific tier is tracked to support lower tier systems. 

 
                                              Source: Tri-County Elementary, 2023, https://www.cdschools.org/Page/24399 
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4) How will you communicate the need for remediation to parents?   

In addition to having regularly scheduled parent-teacher conferences, inviting families to school functions, and reaching 

out to individual parents with concerns, NCAE will be proactive in our approach to communicating the need for 

remediation to our parents. As intervention blocks are a core component of our schedule, all parents will receive 

information about the intervention programming. For students who need additional support beyond Tier 1, parents will 

be contacted directly to discuss the intervention plan at Tier 2 and to discuss support they can provide at home. Initially, 

teachers will be responsible for communicating with the parents of students who need RtI Tier 2 support. The School 

Leader will assist in reaching out to families about remediation needs, be available to meet to discuss student data and 

intervention plans, and help families understand the curriculum, assessments, and framework in which NCAE operates. 

We will communicate with families through progress reports, emails, phone calls, Tier 2 assessment reports, and 

progress monitoring update meetings, including utilizing appropriate translation support to meet family needs. 

5) What interventions will be offered for students exhibiting early signs of behavioral concerns, mental health 

concerns, and/or need for social emotional supports? How will individual plans for students be implemented and 

monitored? 

NCAE will create an inclusive and safe learning environment. Using a combination of clear expectations, a laser-like focus 

on engagement and learning, positive reinforcement, embedded social-emotional support, and a sense of community 

and connectedness, we anticipate a limited percentage of students who exhibit early signs of behavioral and mental 

health concerns. We will have an MTSS response plan for students needing additional support beyond Tier 1. Students 

needing early behavioral support will experience a similar response to those needing extra academic support, which will 

involve more intensive interventions, smaller group skill practice, possible behavior plans with frequent feedback and 

incentives, and one-on-one support. In collaboration with parents, students may be referred to outside counseling, 

coordination with specialists, and more frequent progress monitoring. For example, parents may be referred to the 

Nevada PBIS Technical Assistance Center for workshops specific to the behavioral concerns of parents and/or staff. As 

mentioned in Section 2, the Nevada PBIS Technical Assistance Center is a strategic community partner with NCAE. They 

will deliver training to school staff and parents on evidence-based and research-based Positive Behavior Support 

strategies that can be used in the classroom/home environments to complement students’ academic learning and 

social/emotional learning in school and at home.  

For students who do not respond to Tier 1 strategies and techniques, Tier 3 plans ramp up in intensity and are much 

more individualized. This occurs when a student does not progress adequately with fully implemented, high-quality Tier 

1 and Tier 2 mental health and social-emotional supports.  

ii. Special Populations 

1) Explain the track record of one or more members of the founding school team (e.g., founding board member, 

identified instructional leader, etc.) in working to achieve high academic outcomes for: 

a) students with disabilities, including students with mild, moderate, and severe disabilities, 

b) English language learners, 

c) homeless and migrant students, and 

d) intellectually gifted students. 

NCAE has several members of the founding board who have experience working with students with disabilities, English 

language learners, homeless and migrant, and intellectually gifted students. Two of our members are retired school 

administrators with over 60 years of combined experience dealing with all at-risk student populations, and two of our 

members are licensed educators with years of high-level experience working with gifted and talented and creating 

systems to address the needs of at-risk youth and their families. 
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Joe de Braga started his career as a secondary public school science, health, and PE teacher. After receiving his Master's 
Degree from the University of Nevada, Reno, in Educational Administration and Higher Education, he served as an 
elementary and junior high vice School Leader. He became the Spring Creek High School Principal and was honored as a 
Milken Family Educator.  Joe was promoted to the Central Office team as the Director of Curriculum, Instruction, and 
Technology. His duties included budgeting for this department, student testing, data analysis, and teacher training. Joe 
attended the Harvard Graduate School of Education Summer Program during that time. Following his retirement from 
the school district, Joe was hired by the Nevada Department of Education as an administrative mentor. Through this 
program, he was hired by most of the rural school districts in Northern Nevada to mentor school and district-level 
administrators.  In 2011, Joe and Dr. George Manilla started Reading Vision. Together, they have worked with hundreds 
of students and trained teachers in the Reading Vision method created by Dr. Manilla to help people who suffer from 
Dyslexia. Joe and Dr. Manilla wrote a book titled Dyslexia Solved as a guide to help parents and teachers work with 
struggling readers. 

Amy Nelson recently retired after 30 years in education. Amy worked in most positions in education, starting as a 
classroom aide and a teacher in an urban, low-income, significantly at-risk school in Washoe County. She then served as 
an instruction coach, working with all teachers in her school. She was hired as a junior high School Leader and spent the 
next 17 years working at all levels K-12 as a school leader. She was promoted to a central office position as Director of 
Innovation for Humboldt County School District. She helped develop and execute the district’s strategic plan, developed 
and implemented the MTSS framework, was the district coordinator, mentored and coached school Principals, and 
administered the secondary distance education program. She developed the first Nevada K-6 hybrid distance education 
and classroom support program in her final year. Amy’s primary passion was creating data-informed support systems 
and regular academic progress monitoring that addressed systematic barriers and improved conditions for struggling 
students and educators. Amy wrote a grant for the district to purchase the Panorama student information program to 
track and intervene early with at-risk students. The district’s MTSS team worked with school leaders and site-based 
teams to address the needs of targeted students. 

Kim Paris was a public school educator for over thirty years as a classroom teacher. She was promoted to the central 
office as a Gifted Education Specialist. She has also served as a homeschool tutor for a Catholic parent group. Kim and 
her husband spearheaded the founding of the Elko Institute for Academic Achievement (EIAA), a high-achieving Elko 
charter school, to address the needs of parents and students who were unsuccessful with the traditional public school 
model.  EIAA has had tremendous academic success with at-risk students. She is passionate about providing options for 
children and families. She looks forward to leading NCAE through the process and advocating for at-risk students in her 
role on the Governing Board. 

Julie Woodbury is a licensed educator with twenty years of experience in program and volunteer management. She has 
a master's degree in Youth and Family Education and Counseling with an emphasis in School Counseling. Julie specializes 
in community education programming for family victims of domestic violence. She has co-led presentations, including 
‘Instilling Hope: Stress Management Tools for Healthy Family Relationships’ at the Nevada Coalition to End Domestic and 
Sexual Violence annual conference and ‘Say Y.E.S. to Youth: Youth Engagement Strategies,’ at the Children, Youth, and 
Families at Risk annual conference. Additionally, Julie has co-authored several publications, including Heart & Hope 
Family Violence Prevention Program Curriculum Manual, Anti-tobacco Youth Movements, Fostering Youth Engagement 
on Community Teams, Collaborative Teams: Sustaining Youth Engagement, and Say Y.E.S. to Youth: Youth Engagement 
Strategies.  

2) Explain how you will identify and meet the learning needs of students with mild, moderate, and severe disabilities 

in the least restrictive environment possible. Specify the programs, strategies, and supports you will provide, 

including: 

a)       How will the school identify students who require special education services? How will the school 

handle over-identification of students having a disability that qualifies them for special education 
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services?  What will be the process to transition a student out of special education who has been 

incorrectly identified as having a disability in the past? 

As parents complete our enrollment form and meet with school personnel, families will inform us of any concerns or if 

their student previously received or is receiving special education services. This form will be available in English and 

Spanish. A family will provide school or medical records, documentation, and past special education evaluations if they 

confirm prior services. When we have access to the student information systems, including Infinite Campus and Child 

Find, school personnel can locate the student’s IEP and any pertinent documentation. Families can also request an 

evaluation at any time, including during enrollment. All students will be serviced through our MTSS framework and RtI 

protocols starting the first day of school. IEP students waiting for past documentation will also be serviced using the RtI 

protocols until their paperwork arrives. Our intervention systems and protocols will be our pre-referral intervention to 

identify students with disabilities who do not have an existing IEP. There is now overwhelming data to suggest that a 

large contingent of struggling students have been recognized with a specific learning disability for reasons that were as 

likely related to unmet instructional needs as they were to a disability. This resulted in an overrepresentation of at-risk 

populations in the special education count and with a disability label. By implementing a solid RtI approach, ensuring all 

students receive high-quality instructional strategies and techniques and research-based curriculum, and responding 

early with interventions and support, NCAE will not ‘wait for a student to fail’ to address their needs.   

Utilizing proactive, data-driven instructional and behavioral strategies and interventions in the general education 

classroom to assist students experiencing difficulty, NCAE seeks to minimize inappropriate referrals for special 

education. The School Leader and student support staff will train all teachers in the educational and behavioral 

intervention strategies of our MTSS and RtI framework. It will frequently and systematically monitor all at-risk students. 

The team will address plans for students needing additional support within the classroom using NWEA MAP scores, 

grade-level assessment data, classroom observation, exit tickets, and student work samples provided by the classroom 

teacher to review. They will work with the classroom teacher and any necessary support personnel to monitor, clarify 

concerns, develop strategies, and organize resources.  

Students who are not responding well and need support beyond our RtI Tier 2 interventions will then be moved to Tier 3 

interventions. The RtI team will closely monitor Tier 3 students. If a student is not showing improvement after intensive 

intervention with modifications, they will be considered for more intensive evaluations through the special education 

process. This process will include detailed documentation of intervention efforts and observations that strongly justify a 

formal referral. If the referral shows evidence of a disability, the School Leader will initiate the assessment process and 

notify the family that a referral is being submitted. The first step in the assessment process is securing consent from the 

student’s parent/guardian for evaluation. The IDEA mandates that school officials notify the student’s parent/guardian, 

in their native language, of the school’s intent to evaluate (or refuse to assess if or not the family requested) the 

student.  The notice must explain the decision's rationale, the assessment process, and their rights.  

Once the school receives consent from the family, a multidisciplinary special education team of professionals will 

administer assessments with input from the parent/guardian, classroom teacher, and RtI Team. The special education 

team includes the School Leader, special education teacher/team, EL/TESOL Teacher, classroom teacher, 

parent/guardian, school counselor, and any other person NCAE may deem necessary related to contract services. The 

assessment results will determine eligibility according to Nevada’s criteria. This process will indicate whether a student 

qualifies for a 504 plan or an Individualized Education Plan (IEP). Once the team has completed testing and received 

results, the School Leader must submit a written summary of the evaluation and set up a meeting with the 

parent/guardian, special education team, and classroom teacher. The special education teacher will develop an IEP if the 

student is eligible for services. If a student is ineligible, the student will be considered for a 504 plan. When a student 
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doesn’t qualify for a 504 plan or an IEP but still needs support, we will meet with the parent/guardian to determine an 

individualized behavioral and/or academic support plan. The special education team will be required to participate in 

specifically designed professional development every year and as needed throughout the year. They will be trained on 

student eligibility, state requirements, writing/implementing IEPs and 504 plans, and classroom accommodations, 

scaffolds, and support.  

NCAE will follow the Individuals with Disabilities Education Act (IDEA) and Nevada special education laws. The special 

education team will review each student’s IEP annually, using school-aligned assessments appropriate to the student’s 

IEP goals, including ensuring IEP students are fully reevaluated every three years.  

Upon enrollment, NCAE will work with families to clarify students' information and request records from previous 

schools. If a SPED identification is incorrect, we will work with the student’s previous school, current/previous 

counselors, parents/guardians, and the special education and RtI team to correct and adequately identify students. Once 

a student is correctly identified, the special education team will begin a new review to determine the potential of a new 

IEP or exit from current IEP services. If current IEP students no longer show evidence of academic or behavioral support 

needs, including solid performance on classroom assessments and adequate classwork, showing growth in weekly 

progress monitoring, they will be re-evaluated. The special education team will consider revising the student’s IEP goals 

or re-testing the student for formal evaluation. If the team determines that services are no longer required, they will get 

consent from the family to discontinue special education services. The team will review the current IEP, all assessments, 

and classwork samples and discuss the student's success and needs to ensure continued growth once formal services are 

no longer provided. NCAE will ensure compliance with all educational service laws.  
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Source: Fort Worth Independent School District, 2023, https://www.fwisd.org/Page/6035 

 

b)      What specific instructional programs, practices, and strategies the school will employ to provide a 

continuum of services? Describe how students with severe intellectual, learning, and/or emotional 

disabilities will be served. 

NCAE will use a full-inclusion model; however, pull-out interventions or Tier 2 supports will be utilized in keeping with a 

student's least restrictive environment. By design, NCAE will use curricula, instructional strategies and practices, and 

organizational structures and techniques that ensure individual and differentiated instruction. Our MTSS/RtI framework 

will be developed and followed with fidelity to provide high-quality support at each tier. Highly trained teachers and 

support staff will ensure students with disabilities have the opportunity to reach their full academic and personal 

growth. Students with disabilities will participate in all state and local testing, using accommodations, modifications, and 

alternate tests as deemed appropriate and allowable.  

As demonstrated in the MTSS framework, all students receive access to Tier 1 support in the form of our collective 

commitments for guaranteed learning and guaranteed culture. Schoolwide initiatives are delivered to all school, grade, 

or class students as a guaranteed experience. From there, screening tools and referral sources will enable the team to 

identify needs that must be addressed within the universal support. These screening tools and referrals can identify 

students needing support at Tier 2 or, in some cases, intensive needs that go immediately to Tier 3 assistance. Students 

who do not respond at Tier 2 or when a parent or staff member requests help for an intensive or individualized need are 

moved into support based on the Tier 3 intensive model. All three service delivery tiers require that a team review data 

https://www.fwisd.org/Page/6035
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and make decisions to support students, whether as a whole group, small group, or individual. The teaming component 

ensures that progress motivation and accountability are embedded into the MTSS structure.  

To address the needs of students with severe intellectual, learning, and/or emotional disabilities and ensure we provide 

the full continuum of services and support necessary, we are aware our staff will need to be supplemented with 

contracted services in the first years of operation.  If we face a situation in which our current staff is not adequate to 

meet the needs of our student population due to the severe nature of their disabilities. In that case, our team will 

consult with the NDE, SPSCA, contracted services, and legal staff to ensure we comply with all state and federal laws.  

If a student is not responding, strategies are redesigned or added to the plan of care. Students access Tier 3 services in a 

variety of ways. An individual or family may be identified through a self-referral, where a student or family member 

notifies a staff member that the student is struggling, or a student may have been previously receiving Tier 2 services or 

support and did not respond as much as was expected to resolve the challenges that they were facing. A student’s 

behaviors may be so significant that they warrant immediate intensive support, such as with behavior that presents a 

risk of harm to themselves or others. Finally, a staff member may have identified a need that is currently unmet and 

requested assistance in meeting the child’s needs. All students receiving Tier 3 services continue to receive universal Tier 

1 support and, in some cases, Tier 2 support. For example, a student with suicidal ideation may be assigned to a Tier 3 

plan of care but also be participating in a Tier 2 group for students who are building prosocial friendship skills. They also 

continue to receive school-based recognition and participate in universal schoolwide positive behavior support activities 

at Tier 1.  

Tier 3 is highly individualized and is the most intensive support available in the system. Tier 3 supports are typically 

allocated with an estimated need for 3-5% of students. These interventions may require more staff time and resources, 

more collaborators supporting the need, or more specialized training in delivering the resource. As a result, when a 

student is referred for Tier 3 support, a case manager from the special programs department is assigned to work with 

the referring staff member. Together, the case manager and the referring staff member work to identify the existing 

skills and abilities and determine what skills and abilities are needed to close the gap between desired behavior and 

what is occurring. Then, strategies are selected and implemented regularly with progress monitoring to demonstrate 

effectiveness. This may include providing pull-out support in a resource classroom, placement in a self-contained 

classroom, additional staffing supports and services such as OT or PT, and other accommodations.  

The following model demonstrates the support flow via the MTSS vision in a typical school system. NCAE would make 

the necessary modifications based on our staffing, external resources, and support to create a robust MTSS framework.  

Draft NCAE MTSS Framework 

Tier I: Universal Supports (meets the needs of 80-90% of students when implemented with fidelity) 

High-Quality Curriculum Attendance Restorative Discipline Quality Instruction 

Tier 2: Additional Supports (meets needs of students who are not responding to Tier I; ~10-15% of students) 

Requires a team review of requests and screening results, intervention data, and case management to ensure 
interventions are done with fidelity 
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Tier 3: Individualized, Focused Supports (1-5% of students who do not respond to Tier 2 supports or who have 
severe needs unlikely to be met with Tier 2 interventions) 

Requires a team to review requests and the data from previous interventions, assign a case manager to ensure 
selected interventions are matched to the needs and existing skills of the students, and monitor intervention fidelity 
and progress 

Universal Screenings (examples) 

Brigance NWEA MAP Classroom Curricular Data Climate Surveys 

 

c)       How will special education and related service personnel collaborate with general education teachers 

(e.g., team teaching, team planning, etc.) to ensure that all students are able to access a rigorous general 

academic curriculum?  

As stated above, all students will receive Tier 1 instruction using a full-inclusion model unless it is deemed not least 

restrictive. The NCAE special education programming will allow students with disabilities to learn in the regular 

education classroom to the fullest extent possible. Concerning team teaching and team planning, special education 

personnel will be primarily responsible for ensuring the appropriate individualized education plans (IEPs) are developed 

and implemented. In this process, the special education team will collaborate extensively with general education 

teachers and other support staff involved with the student. IEPs are the primary documentation tool for all stakeholders, 

outlining the student’s path to success. The team will ensure adequate collaboration in each process step, from 

identification through evaluation to creating the IEP, implementation, and annual renewal meetings. Throughout the 

year, the student’s teacher, support team, and special education staff will work together to achieve all IEP goals. As 

services are introduced, implemented, and evaluated, the MTSS/RtI framework and team planning will be used for all 

students, including those receiving special education services. 

d)      How will you ensure qualified staffing to meet the needs of students with disabilities?  Federal and 

Nevada law requires licensure for special education teachers, related service personnel, and psychologists 

at charter schools. 

NCAE will begin year one with kindergarten through third-grade students. We plan to start small and build slowly to 

address needs more intimately and adjust staffing as we grow. Our budget and staffing plan allocates one school 

counselor and a licensed special education coordinator in year one. We have budgeted for contracted services for 

psychological testing, OT, PT, speech services, and other related services as needed.  As enrollment grows each year, we 

will add special education staff and social workers and increase contracted services or hire specialists depending on the 

needs of our student population.  

e)      What are your plans for monitoring and evaluating the progress and success of students who qualify 

for special education and related services, including the process for exiting students from special 

education services, as needed. How will curricular and instructional decisions be tracked and monitored 

by IEP teams and school personnel? 

NCAE’s plans for monitoring and evaluating the progress and success of students who qualify for special education or 

Section 504 support will be embedded into the MTSS structure. Additionally, on a day-to-day basis, the teachers, special 

education staff, and administrator will be responsible for monitoring progress, ensuring implementation fidelity, and 
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ensuring all IEP goals are achieved. Special education staff are required to monitor students’ progress toward their IEP 

goals every week through assigned work and assessments. This progress monitoring data is shared with the MTSS team, 

parents, and pertinent support staff. During the annual IEP or 504 meeting, any adjustments to instruction or support 

based on data are documented and updated. The process for exiting students, adjusting supports, and other curricular 

and instructional decisions will be made through this structure.  

f)        What are your plans for monitoring and evaluating the extent to which your special education 

program complies with relevant federal and state laws?  

As the primary instructional leader of NCAE, the School Leader will ensure the education program complies with relevant 

federal and state laws. The School Leader is responsible for monitoring student records, providing professional 

development for staff, and addressing the needs of students as outlined in their IEP.  Thus, the School Leader will 

regularly review the policies, statutes, and regulations related to special education. In addition, the MTSS team conducts 

regular audits of the programming to make sure school personnel are operating in compliance and special education 

students are tracked and monitored through the schoolwide system of support.  

g)       For proposed middle and high schools, discuss how you will develop and implement transition plans 

for special education students. 

NCAE will conclude its sixth year of operation when we have graduating eighth graders. The special education team will 

run transition meetings, working with families and staff to guarantee their IEP rights and expectations are met. The 

special education team will conduct a comprehensive needs assessment for every eighth-grade student to address 

systematic needs and create a personalized transition plan for every student.  

3) Explain how the school will meet the needs of English language learners (EL), including: 
 

a) How will the school ensure proper identification of English language learners?  How will you work to 

avoid misidentification and ensure proper identification of all students who qualify for services? 
 

When enrolling in NCAE, families will complete the demographic information, which will ask about the languages spoken 

at home. Our WIDA screening process will include students who speak languages other than English or for whom English 

is not their first language. Once we have baseline data on their English proficiency, we will determine each student's 

support level. The school schedule has embedded intervention blocks, and through our MTSS process, each student will 

have tiered supports available, such as enhanced or spiraled learning strategies, tutoring, and/or pull-out services during 

non-Tier 1 ELA blocks.  
 

The curriculum incorporates language acquisition strategies, and staff will receive training in speaking, listening, reading, 

and writing to support EL students throughout the year based on student data and needs. All students will be supported 

in all classes, and students who need additional support will be provided leveled support through small group instruction 

and/or during intervention blocks. During recruitment, we aim to hire TESOL-certified teachers until our student 

population is large enough to support full-time EL instructional coaches. Finally, as stated earlier, teachers will regularly 

monitor and report on student progress through the MTSS and PLC structures. Using classroom artifacts, interim 

assessments, WIDA data, writing samples, observation data, and more, EL student progress will be regularly monitored, 

and instructional adjustments will be made accordingly. The WIDA assessment also measures yearly growth and assists 

in determining a student’s need for additional services.   
 

Concerning the misidentification of EL students, according to the National Center for Learning Disabilities, English 

language learners with Specific Learning Disabilities are overidentified in some states and under identified in others. 
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When EL students struggle with academics, it is often very challenging to discern whether the difficulties are due to 

second-language acquisition, a learning disability, or both. Typically, as the students get into the upper elementary 

grades after several years of high-quality instruction, it takes approximately two to three years for EL students to 

develop conversational speech and can take up to seven years to develop proficiency in academic language, so the team 

needs to watch for progress and gains on the WIDA assessment to determine if additional evaluation is necessary 

related to a possible learning disability. Under identification can occur if the staff, primarily the MTSS team, need to be 

appropriately trained. NCAE will require staff to take professional development to service and identify EL students 

correctly.  

b) How will the results of the WIDA Screener and other identification and program placement decisions 

be communicated to staff and parents?   

Once we have the baseline data from the WIDA screener, we will use this information and data from all relevant 

assessments to determine the student’s learning plan. The team will communicate the screener's results and other data 

to ensure a thorough analysis and proper support are in place. The administration and leadership team will determine 

placement and programming decisions based on each student’s performance, language needs, and the recommended 

interventions, instructional strategies, and techniques. Before testing, during the enrollment process, students with 

English language documentation will have WIDA communications discussed and sent home with them. Follow-up parent 

conferences will be conducted to examine the EL identification process, assessment results, placement decisions, and 

recommended interventions. This will all be done in the parent’s home language or language of choice. The families will 

be provided time to ask questions, share concerns, and learn more about what they can do at home to support their 

children. Throughout the year, there will be ongoing support and communication to access additional resources, attend 

workshops to support EL parents, share progress updates, and collaborate to help their child’s English language 

acquisition.  
 

c) How will you ensure qualified staffing to meet the needs of EL students, conduct assessments, and 

monitor the progress of EL students?  Nevada law requires licensure (TESL endorsement) for the primary 

teacher providing EL services in pull-out and inclusive environments at charter schools.   

During recruitment, we intentionally target certified teachers and support staff with the TESOL endorsement. The staff 

we hire who have this additional level of expertise will provide professional development throughout the year to help 

identify, progress monitor and create intervention plans to support EL learners. To further ensure qualified staffing to 

meet the needs of our EL students, NCAE will have a comprehensive plan to train and provide ongoing support in 

embedded EL instructional strategies and techniques in the core curriculum and during intervention blocks. The MTSS 

staff, primarily the School Leader, will regularly review state requirements and EL guidelines to ensure compliance. Staff 

will be encouraged to receive their TESOL endorsement, and if the need is high enough based on our school data, 

professional development specific to providing EL services will be provided during orientation and throughout the school 

year.  

d) What specific instructional programs, practices, and strategies will be employed to ensure academic 

success and equitable access to the core academic program for English language learners? 
 

NCAE is confident that our core program (literacy, literature, math, science, and history) and our specials are designed to 

engage the interest of all students and provide a comprehensive educational experience for all students. The team will 

monitor progress regularly to ensure instructional practices and strategies are targeted to close the gaps and address 

specific learning needs. The curriculum and system of delivery ensure language acquisition strategies are used in every 

classroom during all core instruction. Our curriculum teaches language skills explicitly throughout the day. Our belief in 

teacher-led, direct instruction in the NVACS with student engagement techniques and many opportunities for student 
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conversation supports the development of language acquisition. Our schedule will also have increased instructional time 

for reading and literacy skill development to support EL and all at-risk students. 

All teachers will receive professional development about embedding language supports into their lesson planning to 

ensure best practices and equitable access are utilized during instructional delivery. Examples of instructional delivery 

techniques teachers will employ include front-loading vocabulary, scaffolding instruction, use of culturally relevant 

materials, word walls, a strong emphasis on phonics decoding and fluency during literacy blocks, and frequent use of 

cooperative learning strategies that promote academic conversation and language acquisition.  
 

e) What plans are in place for monitoring and evaluating the progress and success of EL students, 

including the process for exiting students from EL services as needed? 

NCAE’s plans for monitoring and evaluating EL students' progress and success are thoroughly described above in our 

MTSS/RtI framework. Exiting EL services is based on the student’s proficiency in all areas of language – listening, 

speaking, reading, and writing. This proficiency needs to be measured using various criteria and documented through 

the MTSS framework and system. WIDA scores must also support the decision to remain in EL services or exit. Once 

students score a 4.5 or higher on the WIDA annual assessment, they exit the formal EL program. However, they continue 

to be monitored in progress and receive intervention and support services incorporated into our schedule based on their 

data.  

4) Explain how the school will identify and differentiate to meet the needs of intellectually gifted students in a 

way that extends their learning and offers them unique, tailored opportunities. Include information on how 

staffing will be structured to ensure that gifted students are adequately supported.  

As will be the case with all students, identification of and support for intellectually gifted students will be varied and 

differentiated depending on the child’s needs. NCAE staff will monitor and evaluate them using the MTSS framework 

and protocols. They will use data including NWEA MAP performance, class assignments, academic discourse and 

participation, informal and formal assessments, and more. The team and parents will analyze the data to determine the 

need and plan for additional services. Intellectually gifted students will have individualized learning plans that build on 

their strengths and are tailored to their needs.  Student support will look similar to other identified students needing 

differentiation. It will include scaffolding, targeted small group instruction, extension and enrichment activities that are 

more challenging and complex, working with specialists as available and within budget, and taking advanced or 

accelerated courses as appropriate. To further support gifted students, NCAE will collaborate with families and outreach 

to educational partners (such as Kim Paris, a Governing Board member with extensive experience with gifted education) 

within the school and community. 

5) Explain how the school will meet the needs of homeless/migrant students: 

a) How will the school ensure proper identification of students and families who qualify for homeless 

and/or migrant services?  How will you work to avoid misidentification and ensure proper identification 

of all students who qualify for services?  
 

During the enrollment and registration, all families will complete the required McKinney-Vento documentation to 

ensure we identify and support homeless, unaccompanied, foster, and migrant students. Homeless and migrant 

students have unique needs, and they must receive the proper services. When a child enrolls and the paperwork 

indicates possible homeless or migrant issues, a case worker from the MTSS team will follow up with parents/guardians 

to gather additional information. In direct contact with the families, the case worker will help us avoid misidentification 

and properly identify students who qualify for services.  As a small school, teachers and support staff will also know who 

qualifies based on the homeless/migrant definitions. They can alert the School Leader and MTSS team of any concerns 
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or changes in a child’s living situation. NCAE will also partner with wrap-around services within the community to 

provide all students in these at-risk categories the services and support they need, such as food and hygiene, uniform 

and clothing assistance, medical or dental care, and educational resources. As with all at-risk students, the MTSS team 

will regularly track their attendance and performance.  

b) How will you assess the needs of homeless and/or migrant students and their families and ensure that 

they receive required services? 

As with all students, the academic needs will be assessed regularly with adjustments and modifications made through 

the MTSS framework and protocols. Concerning the living needs or needs of the family, the school counselor and 

assigned caseworker will communicate with families to ensure they receive the required services and connect them with 

outside agencies if appropriate. The staff will be trained in the definitions and qualifications based on the McKinney-

Vento Act and the referral process if they suspect a child or the family is experiencing housing or other insecurities. As a 

child is referred or identified, a final decision will be made based on the follow-up meetings and information gathering. 

Families and students will work with our staff and other organizations to remove barriers and ensure they receive timely 

and appropriate services and support.  

3.6 PROFESSIONAL DEVELOPMENT 
1) Discuss the core components of professional development and how these components will support effective 

implementation of the educational program. Discuss the extent to which professional development will be 

conducted internally or externally and will be individualized or uniform. 

Professional development is the continuous process of acquiring and improving the knowledge, skills, and competencies 

needed to perform a job effectively. Professional development is crucial for teachers and administrators in education to 

ensure they have the necessary skills and knowledge to implement effective educational programs. The core 

components of professional development include content knowledge, pedagogical knowledge, and instructional 

strategies. NCAE’s core components are 

Hillsdale K-12 Curriculum / Core Knowledge Sequence Training 

All staff and K-5 teachers will receive Hillsdale and Core Knowledge (CK) professional development during the school’s 

first year. All staff members will participate in the “Getting Started with the Sequence” program for Grades K-8. The 

school administration and teachers will participate in CK Coordinator and Leadership Institute workshops scheduled 

during the school’s allotted professional development days throughout the school year. NCAE will benefit from an 

intense 9-day new school start-up training for all teachers and administrators in year one and will benefit from teacher 

and leader training during the summer conference at Hillsdale annually after that.  

Literacy Training  

Consultants/trainers from Literacy Essentials may be used, and the school will develop in-house expertise to conduct 

ongoing internal training. Hillsdale support and instruction will also take place in school-wide and grade-specific training. 

Professional development opportunities may occur onsite or at local, state, and/or national conferences. 

Singapore Mathematics Training  

NCAE will provide ongoing training to build staff expertise in Singapore Mathematics to increase capacity and provide 

models that effectively utilize curriculum resources. Singapore Math contains various elements that comprise daily 

lessons (mental math, teacher-directed, guided practice, activity, and independent practice) that align with the 

conceptual and skill-building framework to teach math. This framework presents a logical sequence addressing lesson 

https://k12.hillsdale.edu/Programs/K-12-Summer-Conference/
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content, how the lesson is introduced and presented, how it progresses from the concrete to the abstract, and how to 

differentiate it for students.  

Socratic Seminar Training  

The Socratic Seminar is a method of teaching designed to engage students in intellectual discussions by responding to 

questions using questions instead of answers. Students read a text item and are then asked open-ended questions. 

Through Hillsdale’s K-12 Education program, teachers receive explicit training in implementing the Socratic Method. In 

addition, teachers will receive training and feedback on implementing the Socratic Method and collaborating with the 

Founder's Academy's professional development programs. Socratic Learning uses direct, intentional questions to guide 

students’ understanding of problems and solutions.  This strategy encourages critical thinking, problem-solving, and 

meaningful class discussion. Teachers are trained to ask questions to elicit student understanding instead of giving the 

answers or allowing students to go unproductive in gathering information or formulating opinions and ideas. Training 

will cover the following: 1. Formulating questions to encourage critical thinking, analyzing meaning, and expressing ideas 

with clarity and confidence 2. Group norms 3. How to train students in Socratic Seminar discussions  

Virtue Instruction Training  

The school will train staff in Virtue Instruction to include: 1. Pillars of virtue 2. Discipline and classroom management 3. 

Mediation and conflict resolution 4. Effective communication 5. Integrating character education into the curriculum 6. 

Discussion techniques to teach ethical reasoning 7. Student culture 

With the opening of a new classical charter school, new teachers, and a new educational model, one would expect most 

professional development to focus on curriculum and instruction; however, other essential topics will also be covered in 

the school’s professional development. Primary concerns include classroom management, good discipline and decorum, 

special education needs, English language learners, and differentiated instruction. The school's professional 

development plans will cover student culture, trauma-informed care, conflict resolution, effective communication with 

students and their parents, school policies, and operations expectations for grading, reporting, etc.  

The School Leader will have access to information and resources and will engage additional service providers and 

experts to provide professional development to ensure each component of the curriculum and educational model is 

met. All teachers and administrators will undergo group professional development to ensure a uniform understanding of 

core components and alignment with the school’s mission, vision, and NVACS content standards. 

As teachers become highly skilled in the core components of the school’s curriculum, accommodations will be made to 

allow for more tailored and personalized professional development plans. This will also serve as a recruitment tool, as 

teachers will have budget allocations to participate in professional development within a range of acceptable topics. The 

School Leader will use data, walk-through observations, and teacher feedback to determine additional and other areas 

of professional development to be provided during follow-up sessions, twice-monthly PLCs, individually, and in large 

group sessions throughout the year.  

2) Provide an overview of professional development that will take place prior to school opening. Explain what will 

be covered during this induction period, how teachers will be prepared to deliver any unique or challenging 

aspects of the curricula and instructional methods, and a general timeline for when this professional development 

will be delivered. Ensure alignment to the incubation year plan. 

 

The comprehensive Hillsdale K-12 Education inaugural training program addresses required topics and topics of interest 

for new and returning school leaders and teachers. The following is an example of the agenda of training and 

session/subject matter:  



 

State Public Charter School Authority 
Rev. 12/8/2023 
Call for Quality Charter Schools – Application Template 
Page 81 of 142 

● Day One: What is classical education? Assigned reading and discussion. Charter schools and classical education - 

the mission and vision, Hillsdale’s work with affiliated schools, introduction to Hillsdale K-12 Education Office, 

our team, the connection of curriculum, and sequencing guide to NVACS content standards; classroom 

management, K-6, and school-wide procedures 

● Day Two: General pedagogy, Tracks by teacher area - K-6 literature, 3-6 Well-Ordered Language (grammar), PE, 

Art, Music, K-6 science, K-6 history 

● Day Three: Singapore Math Day 1 - Philosophy of elementary math, why Singapore Math, introduction to 

number bonds, mental math strategies, place value, manipulatives, and bar modeling. 

● Day Four: Singapore Math Day 2—Overview of Dimensions Curriculum, bar modeling practice, math facts and 

number talks, ability grouping, and Q&A 

● Day Five, Six, Seven: Literacy Essentials - Introduction to the logic of English and reading progression, 

handwriting philosophy, pre-writing instruction, beginning orthography, cursive handwriting, review of 

phonograms, multi-letter phonograms, spelling rules and markings, suffixes, and teaching the code of English, 

two-way words, question, and answer flow, practicing spelling words, the logic of spelling to reading, beginning 

of the year and daily routines, teacher guide organization, special needs and exceptional student training 

(threaded throughout the nine days), trauma-informed and culturally responsive pedagogy. (not part of our 

teacher training, but the school leader may be providing) 

● Day Eight and Nine: Institute for Excellence in Writing (IEW): 3-6 Composition 

● Day Ten: Putting it all together. NCAE staff orientation. Start of school preparation. NCAE teachers and 

instructional staff will finalize procedures, develop their classroom unit and lesson plans, and prepare for the 

first days of school 

The timeline for the orientation and professional development before school opening will be completed during Year 0 

based on our academic calendar and specific needs. The induction programs will start a few weeks before the start of 

the academic year and continue through the first few weeks of school. Training in CPR, anti-bullying, blood-borne 

pathogens, restraint, and other mandatory training will be provided through the POOL PACT online platform. This 

timeline allows teachers sufficient time to become familiar with NCAE, our policies, our instructional methods, and 

school routines. Hence, they feel prepared and confident for the start of the academic year. 

3) Describe the expected number of days/hours for professional development throughout the school year, and 

explain how the school calendar, daily schedule, and staffing structure accommodate this plan. Include time 

scheduled for common planning or collaboration. How will such time be used? 

 

The expected number of days/hours for professional development from the orientation throughout the school year will 

consist of 12 training days and 14 half-day PLCs. NCAE will begin the school year with 19 full training days to learn the 

philosophy, curriculum, pedagogy, content standards, and operational procedures. Throughout the year, contracted 

personnel will return to observe classroom implementation of instructional strategies, provide feedback, and present 

additional information to ensure curriculum and delivery fidelity. This type of collaboration will help teachers improve 

their instructional practices, promote a culture of continuous learning, and build a sense of community among staff 

members. 

Additionally, every other Friday, the school will dismiss at 11:30 a.m. Teachers will devote time to discuss data, look at 

classroom artifacts, share best practices, connect the NVACS to the curriculum, address the needs of diverse learners, 

make adjustments to the sequence guide, lesson plans, and interventions, and collaborate on other instructional issues.  

The school calendar and daily schedule have been designed to accommodate professional development time. Friday 

afternoon interventions will be addressed by adjusting non-instructional staffing structures to support professional 
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development. For example, we may work with the Boys and Girls Club to provide support or use classroom aides to 

teach interventions while teachers attend professional development sessions.  

4) Describe how teachers will be coached in and supported outside of the professional development outlined so far 

in this section. 

In addition to the formal professional development opportunities, NCAE will coach and support teachers based on the 

NEPF protocols. All teachers will develop an individualized professional learning plan. The NEPF framework includes 

steps to ensure that support is provided throughout the year. From the pre-observation meeting, classroom 

observations (both formal and informal), data analysis and reflection, coaching, and support through the final 

evaluation, teachers are provided with a robust framework for success.  

Specific steps in the NEPF framework include a teacher self-evaluation to identify areas of need or to strengthen. Using 

this protocol, the administrator then supports and coaches each teacher accordingly. Informal walk-throughs, 

observational data, classroom data, and regular communication will encompass most coaching and support 

opportunities. Options for additional mentoring, more intensive coaching, local instructional support, and other 

measures may be utilized for teachers struggling to progress toward their individual goals or NEPF framework criteria.  

5) How will teachers be supported and developed to ensure they are prepared to meet the needs of students who 

require additional supports (ex. special education, English language learners, etc.)? 

All teachers and instructional staff will receive training throughout the year. We will address these needs during our 

orientation week and follow-up training on implementing the high-quality curriculum designed to meet the needs of all 

students, including those who require additional support. We will look at data during the PLC blocks and address needs 

during the intervention and by spiraling during regular Tier 1 instructional blocks. Additionally, teachers will receive 

training on RTI, special education accommodations, behavior plans, classroom management techniques, English 

language learners strategies, looking at data including WIDA scores, learning to include language goals in lesson 

planning, and progress monitoring best practices. These critical supports and conversations will be embedded into our 

professional learning blocks. Teachers with specific needs or students requiring support beyond what is given to all 

instructional staff will be provided additional professional learning or classroom support as needed.  

6) Identify the individuals (or positions) and/or vendors responsible for professional development. 

NCAE will utilize the School Leader as the primary instructional leader. Utilizing the early-release PLC blocks every other 

Friday will allow time for most professional learning activities to be completed internally. Additionally, NCAE will bring in 

Hillsdale and curriculum trainers before the start of school and 2-3 times throughout the school year for follow-up 

training to ensure implementation fidelity. The School Leader will take teacher feedback, schoolwide student 

performance data, classroom observational data, and professional development feedback and work directly with the 

vendors to ensure focused, responsive, and timely professional learning.  

3.7 SCHOOL CULTURE 
1) Describe the culture or ethos of the proposed school. Explain how it will promote a positive academic 

environment and reinforce student intellectual and social development.  

 

A positive school culture fosters a safe, supportive, and respectful learning environment that enables students to 

achieve their full potential. Our core virtues are the guiding principles that cultivate and nurture character: courage, 

courtesy, honesty, perseverance, self-government, and service. Students are expected to conduct themselves honorably 
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in word and deed, strive to live by the virtues, and encourage others to do so. The same conduct expectations apply to 

teachers, staff, administration, parents, and the Governing Board. 

Additionally, in our efforts to develop the students in both mind and character, NCAE will utilize the Hillsdale K-12 

classical education model to develop within our students the intellectual skills and character upon which responsible, 

independent, and flourishing lives are built in the firm belief that such lives are the basis of a free and just society. We 

will aim to cultivate and orient our students by instilling a desire for truth and wisdom, a love of virtue and beauty, and 

the moral character requisite for personal self-government, vigilant, responsible citizenship, and the good life. In so 

doing, the school will invoke the same eternal questions, truths, and means enshrined in the Greco-Roman, American, 

and Western Traditions of which it regards itself as the inheritor and guardian; these include the classical, liberal arts, 

the natural and moral sciences, the practice of debate, and the perennial considerations of classical philosophy.  

Classical education upholds a standard of excellence, promotes a positive academic environment, and reinforces 

students’ intellectual and social development. NCAE’s high standards and research-based curriculum will give students a 

traditional education that will challenge them to excel in learning and character. Our culture or ethos will cultivate high 

academic achievement, personal discipline, ethics, and responsibility, consistently reinforced through studying subjects 

in the classical tradition.  

2) Explain how you will create and implement this culture for students, teachers, administrators, and parents 

starting from the first day of school. Describe the plan for assisting students who enter the school mid-year to 

adapt to the school culture.  

Creating and cultivating a positive school culture requires a systematic and comprehensive approach involving all 

stakeholders, including students, teachers, administrators, and parents. Our mission to educate the minds and hearts of 

students necessitates a strong focus on creating and implementing a culture that embodies the development of the 

student’s character and virtues. NCAE uses a classical curriculum to help students prepare for life and success in 

adulthood. We will live out our vision and values and involve all stakeholders in this process to ensure buy-in and 

ownership. We will communicate our mission, vision, and virtues regularly and consistently in interactions with 

students, teachers, administrators, and parents. Specific steps include: 

1. Intentional recruitment and interview process: When potential staff are in the recruitment and interview 

process, we will ask applicants specific questions about our mission and vision. We will seek to hire those who 

love children and learning, believe in them, and align with our culture.  

2. Provide professional development: We will offer an intensive orientation and regular and ongoing professional 

development to all staff members to help them understand and implement our mission, vision, and 

expectations. This training will include sessions on the adopted virtues, school and classroom expectations, and 

culturally responsive teaching as we will partner with Hillsdale K-12 to provide training and support with the 

implementation and cultivation of our culture. 

3. Create an inclusive environment: A welcoming and inclusive environment that fosters positive relationships 

among all stakeholders will be accomplished through the skills that staff model and reinforce as students learn 

about appropriate behavior and respectful communication between peers and adults. Families will receive the 

handbook with an overview provided during family orientation activities.  

4. Encourage positive behaviors: Teaching the virtues, recognizing effort, and celebrating successes and 

accomplishments will reinforce positive behavior and create a sense of community as students observe and 

learn from role models in daily interactions and within the curriculum. Recognizing individual and group 

achievements will provide opportunities for students to present and utilize their talents and skills both socially 

and academically. 
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5. Continuous improvement: Using observational data to inform decisions and continuously evaluate our culture 

and climate will be an ongoing endeavor at NCAE. Collecting feedback from students, teachers, administrators, 

and parents regularly to identify areas for improvement and track progress will keep the focus on the goals. 

To directly assist students who enter NCAE mid-year, some strategies to help them adapt to the school culture might 

include the following, based on staff and administrative evaluations, as each child will have different needs and 

responses to the environment created at our school. 

1. Assign a student buddy to the new student who will help them navigate the school, find their classes, and 

introduce them to other students. This would be an opportunity for an older child to show leadership. 

2. Parents and students will tour the school to familiarize them with the layout and facilities. A parent/student 

handbook will be available as well. Parents will meet with the School Leader and leadership staff to orient them 

to NCAE's expectations and support them through the transition. 

3. Connecting the new student and parents with the teachers to ensure they understand the expectations and 

requirements for each class is necessary to alleviate any misunderstandings regarding expectations for the 

academic program and proper behavior. 

4. Providing extra support, such as tutoring or counseling, if the new student struggles academically or socially will 

be integral to making a mid-year transition successful. 

5. By monitoring the new student's progress closely and communicating regularly with parents to ensure they 

adjust well and receive the support they need, NCAE staff expect that students will succeed. 

3) What are the school culture goals? How will you evaluate school culture and the implementation of your culture 

plan.   

NCAE will develop students in both mind and character. The school’s virtues are the guiding principles: courage, 

courtesy, honesty, perseverance, self-government, and service. Our cultural goals include promoting a positive and 

inclusive learning environment, fostering a sense of community and belonging among students and staff, encouraging 

academic excellence and growth, promoting personal and social development, cultivating a culture of respect, 

responsibility, and accountability, and becoming self-governing and civic-minded. 

One approach we will use to evaluate our progress is surveys or questionnaires to gather feedback from students, staff, 

and parents about their perceptions of the school culture and the effectiveness of the culture plan. This feedback will 

be used to identify areas of strength and areas that need improvement and will be shared with the appropriate 

stakeholders.  

Another approach is to have stakeholders, including administration, staff, and board members, measure and observe 

the school environment and interactions between students and staff throughout the year to assess the degree to which 

the culture plan is being implemented. This will involve analyzing discipline, student performance, growth and 

achievement data, attendance, recognition and participation rates, and other pertinent data and informally observing 

for evidence of positive behaviors, such as respectful communication, inclusion, and teamwork. 

By continuously measuring the extent to which our culture promotes a positive and inclusive learning environment, 

develops the school’s virtues, fosters a sense of ownership, civic responsibility, community, and belonging, and 

supports academic and personal growth among students and staff, NCAE will continually strive to create a culture that 

supports the well-being and success of all members of the school community. 
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4) Describe the school’s approach to help support all students’ social and emotional needs.  

NCAE will implement a classical education school that builds character and instills values for students' success within this 

model, curriculum, and delivery system. High expectations for academic achievement and social/emotional growth 

create a culture where students attain mastery. The curriculum used and the instructional strategies employed teach 

students important social and emotional skills, such as self-awareness, self-management, social awareness, relationship 

skills, and responsible decision-making. NCAE’s staff continually instructs and guides students on positive behavioral 

expectations and boundaries while providing reinforcement and feedback to students.  

NCAE will provide access to counseling services for students who are struggling with social or emotional issues.  Having a 

school counselor on staff, partnering with community mental health providers, and offering peer counseling programs 

will be options to be explored by staff and administration. Per Nevada Revised Statutes, we will also have the SafeVoice 

Program and ensure Handle with Care (NRS 388.14538) in place. 

Restorative practices beliefs of respect, dignity, and mutual concern will be aligned with NCAE’s core beliefs, which also 

focus on taking responsibility, repairing harm done to relationships, and building community. This will involve holding 

restorative circles, facilitating mediation between students in conflict, and using restorative conferences to address 

more serious issues. 

NCAE is aware of the importance of engaging families in their children's social and emotional development by offering 

workshops, providing resources within the community, and fostering open communication between families and school 

staff. 

5) Discuss any required dress code or uniform policy.   

The dress code is to prevent unnecessary distractions in the classroom and create a positive learning environment 

where all students are on the same level. NCAE has given considerable thought to the relationship between how a 

student dresses and learns. The dress code policy is designed to promote a certain standard of appearance and 

professionalism and ensure that everyone is dressed appropriately for the context in which they operate. Classical 

charter schools typically have a formal dress code where students are expected to dress in a uniform style resembling 

business attire, such as slacks and collared shirts, skirts, and business casual shorts in warmer weather. The dress code 

will also require specific colors or clothing styles and may prohibit denim or athletic wear. The school uniforms may also 

have NCAE’s mascot or logo. This policy ensures consistency in appearance and will promote a sense of unity or 

teamwork among students. Another goal of the uniform policy is that it has been shown to reduce bullying or 

competition among students and promote a degree of professionalism and respect for students. 

It is important to ensure that dress codes and uniform policies do not discriminate against any specific group of people 

based on gender, race, religion, or other protected characteristics. All policies will be communicated clearly and 

consistently to all employees or students, and any violations will be handled appropriately and fairly. Classroom time 

should be directed to instruction, not distractions, including correcting student dress. We intend that the school 

uniform and dress code will alleviate the ill-will that can come from feelings of uneven enforcement from students, 

parents, and staff.  

3.8 STUDENT DISCIPLINE 
1) Describe the school’s discipline policy. If the proposed policy is fully developed, provide as Attachment 4. Discuss 

the practices the school will use to encourage student to meet school expectations, including restorative justice 

practices, consequences for infractions, and incentives for positive behavior, as applicable.  
 

https://www.leg.state.nv.us/NRS/NRS-388.html#NRS388Sec14538
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While not fully developed, our draft discipline policy (Attachment 4) provides an overview of NCAE's practices to 

encourage students to meet expectations. The draft discipline policy is also in the handbook (Attachment 28). The 

School Leader and Governing Board will work with counsel to review and finalize the policies during the planning year 

to ensure our discipline policies comply with Nevada rules and laws. Students must model and reinforce NCAE’s 

expectations at every opportunity. With staff, parent, and student support, commitment, resolve, and motivation, 

NCAE will develop students who choose to exercise maturity and respect for one another, the staff, and the property. 

To support this goal, students will receive explicit instruction in these expectations and feedback on their conduct 

informally and through citizenship comments on their progress reports.  

The school discipline policy aims to support the education of students and the vision and mission of NCAE. Age-

appropriate expectations and procedures will create an environment where all students can learn without distraction. 

NCAE will also enforce the dress code policy outlined in the handbook to reinforce a structured school culture and 

prevent potential distractions. All staff will be trained, have a solid understanding of the expectations, and will be able 

to provide appropriate guidance and reflection time for students through restorative practices. Teachers will be the 

first to recognize and address poor behavior and the possible need for restorative practices or disciplinary action. If the 

student’s behavior continues to be disruptive or distracting to learning, the student may be referred to the School 

Leader.   

At NCAE, our adopted virtues, high academic achievement, personal discipline, ethics, and responsibility will be 

consistently reinforced and incentivized through daily community building, recognition programs, feedback to students 

and families, and celebrations.  

2) Explain how the school will ensure that discipline practices do not disproportionately impact certain student 

populations as well as protect the rights of students with disabilities in disciplinary actions and proceedings, 

exhausting all options in order to promote the continuation of educational services in the school.   

Discipline practices can significantly impact certain student populations, and it's crucial to ensure that these practices 

are fair and equitable to all students, regardless of their backgrounds or abilities. Per the Individuals with Disabilities Act 

(IDEA) and pertinent state statutes and regulations, NCAE will comply with all disciplinary requirements, which include 

safeguards for students with disabilities. To protect the rights of students with disabilities in disciplinary actions and 

proceedings, NCAE will: 

1. Develop clear and consistent disciplinary policies that are communicated to all students and staff members. 

These policies will outline the consequences for specific behaviors and ensure that disciplinary actions are taken 

fairly and equitably. 

2. Collect and analyze discipline data to identify any disparities in how discipline is administered across different 

student populations. If disparities are found, NCAE will address them and ensure that discipline practices are fair 

and equitable for all students. 

3. Provide professional development for staff on cultural competence, which will lead to effective and appropriate 

communication with people of other cultures and/or disabilities. Implicit bias and other topics related to equity 

in discipline will be important components of staff training. 

4. Implement proactive and restorative practices as an alternative to traditional discipline practices. The focus will 

be on repairing harm rather than punishment, leading to more effective outcomes in promoting positive 

behavior and reducing disciplinary incidents. 

5. Support students with disabilities to avoid many disciplinary incidents. NCAE will provide accommodations and 

modifications as needed to support these students and prevent disciplinary incidents from occurring in 

alignment with any 504, IDEA and/or IEP guidelines. Each student has individual needs and will be treated with 

compassion and a level of understanding that helps them gain the appropriate skills to integrate into the school 



 

State Public Charter School Authority 
Rev. 12/8/2023 
Call for Quality Charter Schools – Application Template 
Page 87 of 142 

culture successfully. If adaptive physical or specialized mental health support is needed, NCAE will access 

additional support services from third-party specialists to meet the needs of all student populations.  

6. Involve parents and families in the discipline process from the first sign of need, providing them with 

information and resources to support their children's positive behavior. This will include regular communication, 

parent-teacher conferences, and referrals to community resources as needed. Staff and administration will 

create Possible discipline plans with input from all stakeholders. 

3) Describe the procedures for due process when a student is suspended or expelled, including a description of the 

appeal process that the school will employ for students facing expulsion. 

When the charter application process has been accepted, and NCAE has hired the administrator, a plan will be 

submitted to the Board for approval. The plan will adhere to all rules and principles that have been established. 

Attachment 28 has a draft of NCAE’s Family and Student Handbook outlining the discipline plan and procedures for due 

process. Due process must be followed when a student is suspended or expelled. These procedures are designed to 

ensure that the student's rights are protected and that the decision to suspend or expel is made fairly and impartially. 

Well before the school’s opening, the specific procedures for due process will be finalized by the School Leader and 

Governing Board, with the School Leader ensuring compliance with NRS statutes. They will include the following steps: 

1. A student and his or her parents must be notified of the charges against them and the potential consequences 

of those charges. The notice will include a description of the incident or behavior that led to the suspension or 

expulsion and the specific rule or policy that was violated. However, only students at least 11 years old may be 

removed from a school with some exceptions (NRS 392.466) and (NRS 392.467.1). A plan of action based on 

Restorative Justice will be provided before a student's suspension or expulsion. 

2. If desired, the student has the right to a hearing before an impartial decision-maker or designee. The hearing will 

be informal or formal, depending on the severity of the charges. The parents or guardians will be present at the 

hearing and may be represented by legal counsel. 

3. After the hearing, a designee will decide whether to suspend or expel the student. The decision will be based on 

the evidence presented at the hearing and solely on the facts presented. 

4. If the student faces expulsion, they can appeal the decision. The Board and administration will develop the 

appeal process to meet state requirements. The parents and student may request a review of the decision by a 

higher authority, such as the Governing Board. The student and parents can present additional evidence or 

arguments during the appeal process. 

5. The higher authority will review the decision and determine whether it was made fairly and impartially. The 

decision may be upheld, modified, or reversed. 

It's important to note that due process is not a one-size-fits-all process. The procedures will vary depending on the 

circumstances and finalized policies once we bring our School Leader on board. Students and parents will receive a 

handbook and access to the school's disciplinary policies and procedures to ensure that they understand their rights and 

responsibilities. 

4) Who will be responsible for implementing the school’s discipline policy, including ensuring that accurate 

disciplinary records are maintained and reported to the SPCSA?  

The responsibility for implementing a school's discipline policy and maintaining accurate disciplinary records falls under 

the jurisdiction of the School Leader. The School Leader and leadership team are responsible for ensuring that the 

discipline policy is effectively and fairly implemented and that accurate records are maintained and reported to the 

appropriate authorities. Staff will receive professional development training related to the discipline policy at the 

beginning of the year orientation.  

https://www.leg.state.nv.us/nrs/NRS-392.html#NRS392Sec466
https://www.leg.state.nv.us/nrs/NRS-392.html#NRS392Sec4671
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All discipline records will be collected through Infinite Campus, and the written documentation will be housed in the 

main office by the office manager and School Leader. The School Leader will ensure all required discipline reports are 

submitted to the SPCSA and the Governing Board. 

5) Describe the school’s goals for student behavior. How will the school track discipline data and how will this data 

be used?  

NCAE will utilize the Hillsdale K-12 classical education model to develop the skills and character upon which responsible, 

independent, and flourishing lives are built. The classical content of the curriculum upholds a standard of excellence that 

challenges them to excel in learning and character. The expectations of students concerning their behavior are not 

distinct from the curriculum. NCAE will maintain order in the classrooms, hold students accountable for their 

assignments and personal conduct, and explicitly teach students the fundamentals of good character. This process will 

be implemented by introducing pillars of character and virtue, which include courage, courtesy, honesty, perseverance, 

self-government, and service. These pillars will be practiced and reinforced through daily activities and learning. The 

goals for student behavior are to create a safe, respectful, and positive learning environment where students will grow 

academically, socially, and emotionally. Some of our goals will include: 

1. Respectful behavior: Students will show respect for themselves, their peers, their teachers, and their learning 

environment. This includes following rules, using appropriate language, and treating others with kindness and 

consideration. 

2. Responsible behavior: Students will take responsibility for their actions, attend classes regularly, complete 

assignments on time, and participate actively in class. 

3. Safe behavior: Students will always follow safety rules and expected procedures.  

4. Positive behavior: NCAE will promote positive behaviors in alignment with the classical education philosophy. 

These include pursuing and refining academic excellence, virtuous living, and civic responsibility. 
 

The School Leader will use various methods to track discipline data, such as behavior charts, incident reports, 

disciplinary referrals, or student surveys. The data collected will be used to identify patterns and trends in student 

behavior, monitor the effectiveness of interventions and strategies, and inform decision-making about school policies 

and practices. The data will be disaggregated according to statute requirements. 

We will also use the data to provide targeted support and interventions for students struggling with behavior issues. 

For example, suppose a student consistently displays disruptive behavior in class. In that case, the teacher will work 

with the school counselor and parents to develop a behavior plan to help students improve their behavior and 

academic performance. 

Additionally, we will use discipline data to provide feedback to teachers, parents, and students to help them 

understand the impact of their behavior on the learning environment and identify areas for improvement. It is 

important to remember that tracking discipline data aims to create a safe and supportive learning environment where 

all students will thrive. 

3.9 SCHOOL CALENDAR AND SCHEDULE 
1) Explain how the proposed school calendar reflects the needs of the student population and the educational 

model. As Attachment 5, provide the annual academic schedule for the school. 

The proposed school calendar for our first year of operation is included in Attachment 5. The school will use a hybrid 5-

day schedule or a ‘4Plus’ school week. Per NAC 387.120-125, our schedule adheres to the required minutes mandated by 

state law. For example, there is enough flexibility to accommodate inclement weather and state testing dates. The 
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Founding Board spent considerable time analyzing the pros and cons of implementing a four-day program, as has been 

done in Elko County, and gathering input from interested parents in the community. Finally, we will use data throughout 

the year to inform decisions about our calendar, staff, student needs, and educational model. Some of our considerations 

include: 

● Student needs and preferences: The school calendar will consider the needs and preferences of the students, 

such as their age, learning style, cultural background, and socio-economic status. For example, younger students 

will need more frequent breaks and won’t perform as well with a longer day as is typical of a 4-day week 

schedule.  

● Educational model and goals: The school calendar must align with the educational model and goals of NCAE.  

● Curriculum and instructional needs: The school calendar must provide sufficient time for students to cover the 

required curriculum and for teachers to deliver instruction.  

● Community and cultural factors: The school calendar will consider community and cultural factors, such as 

holidays, festivals, and seasonal events important to the student population. This is one key reason we voted to 

start after Labor Day weekend and the Elko Fair. 

● Teacher needs and professional development: The school calendar will provide teachers with ongoing 

professional development and collaboration with their colleagues 

2) Describe the structure of the school day and week, including the length of the school day, start times, and 

dismissal times. Include the number of instructional minutes/hours in a day for core subjects including English 

language arts, mathematics, science, and social studies. As Attachment 6, provide a draft teacher and student 

schedule for grade levels served in the first year of operation.  
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       

School Day 8:30 am - 3:30 pm 

K-3 Daily Instructional Minutes (approximate)  

● 130-150 minutes of ELA (literacy, grammar, vocabulary, handwriting, writing…) 

● 65-95 minutes of math 

● 30-60 minutes of intervention 

● 30-40 minutes of science  

● 30-40 minutes of history/social studies   

The daily and weekly schedule will include the core components of math, language and literacy, science, history (social 

studies), and intervention. Every other Friday, an alternative schedule with morning instructional blocks will be followed 

by ongoing staff development for teachers and instructional staff. At the same time, students are engaged in enrichment 

and intervention activities. NCAE does not currently plan to offer after-school programming but will coordinate with the 

Boys and Girls Club to provide services. The School Leader will consult with teachers and families to determine what 

additional programming may be desired, beneficial, and feasible once we are operational. 

The sample schedule (below) applies to students participating in a program of special education or a Section 504 Plan 

resulting from a student’s disability but subject to the student’s “Individualized Education Plan” or “504 Plan” and 

following the Individuals with Disabilities Education Act.
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Kindergarten First Grade Second Grade Third Grade 

8:30 Language and Literacy 8:30 Language and Literacy 8:30 Language and Literacy 8:30 Language and 
Literacy 

9:00 Science 9:20 Math 9:30 Math 9:30 Math 

10:00 Recess 10:10 Language and 
Literacy 

10:20 Language and 
Literacy 

10:30 Science 

10:20 Language & 
Intervention 

10:25 Recess 10:30 Science 11:00 Specials 

11:00 Math 10:40 Intervention 
(Literacy) 

11:00 Recess 11:45 Intervention  

11:45 Lunch 11:45 Recess 11:20 Specials 12:20 Language and 
Literacy 

12:10 Recess 12:05 Lunch 12:10 Intervention 
(Literacy) 

12:45 Lunch 

12:30 Grammar & Writing 12:40 History 12:45 Lunch 1:05 Recess 

1:20 History 1:10 Specials 1:05 Recess 1:20 IEW Language 

1:50 Language and Literacy 2:00 Science 1:35 Language and Literacy 2:30 Recess 

2:10 Specials 2:30 Math Practice 1:50 Math Practice 2:45 History 

2:55 Recess 2:55 Recess 2:05 Language and Literacy 3:15 Math Practice 

3:20 Math Practice 3:05 Language and Literacy 3:00 History 3:25 Daily Review 

3:30 End of Day 3:30 End of Day 3:30 End of Day 3:30 End of Day 

ELA: 140 minutes 
Math: 65 minutes 
Science: 30 minutes 
History: 30 minutes 

ELA: 140 minutes 
Math: 75 minutes 
Science: 40 minutes 
History: 30 minutes 

ELA: 135 minutes 
Math: 65 minutes 
Science: 30 minutes 
History: 50 minutes 

ELA: 155 minutes 
Math: 95 minutes 
Science: 30 minutes 
History: 30 minutes 

Our students will receive significantly more days of instruction than ECSD students and more than the State requires. 

This is a huge selling point for our plan to improve student achievement. 

*Every other Friday, a half-day of instruction will be followed by professional learning time for teachers. Students will 

have optional enrichment blocks pending coordination with the local Boys and Girls Club. 
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3) Explain why the school’s daily and weekly schedule will be optimal for the school model and meet the needs of 

the student population.   

Our draft school schedule and K-8 grade level year-long sequencing are available in Attachment 6. NCAE’s calendar and 

schedule will be optimal for student learning in two ways. First, the schedule has scientifically research-based strategies 

proven effective at schools implementing Hillsdale’s K-12 classical education model nationwide. There is a heavy 

emphasis on language and literacy with a daily math direct instructional period and a math practice instructional block. 

The daily calendar also maximizes instructional time and has significantly higher instructional minutes than the state 

requires.  

Additionally, to address the various academic needs of all students, NCAE not only has a daily intervention block but will 

utilize Fridays for targeted interventions, wellness activities, and enrichment. This time can also be used for OT, PT, 

speech, counseling, and other pull-out accommodations that typically remove students from Tier 1 learning 

opportunities throughout the instructional week. Friday PLCs will also allow classroom teachers, administration, the 

special programs staff, and interventionalists to have dedicated time to analyze data, ensure students’ gaps are spiraled 

into the lesson plans, and develop targeted interventions.  

4) Describe your goal for student attendance and explain how you will ensure high rates of student attendance. Who 

will be responsible for collecting and monitoring attendance data? What supports will be in place to reduce 

truancy and chronic absenteeism? 

School attendance is a critical component of student achievement. The goal for student attendance will be to have all 

students attend school regularly and consistently with a 95% average daily attendance. Regular attendance helps 

students stay engaged with their studies, develop strong relationships with their teachers, and build important social 

skills with their peers. In the past few years, chronic absenteeism and high rates of daily absenteeism have become 

more pervasive. At NCAE, we hope to address this by reinforcing the core values and ensuring our students have a 

strong sense of community and belonging. Using Infinite Campus, daily attendance will be tracked by both the teachers 

and the office manager. Parents will receive notification when their child is absent, and regular outreach will be 

imperative when students have higher rates of absenteeism. We will also provide incentives for students to attend 

well, such as recognition at assemblies, certificates, and other rewards.  

To address truancy and chronic absenteeism, school personnel will regularly monitor the attendance data of all 

students during PLCs. They will identify patterns and trends to identify students with high rates of absenteeism and any 
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specific reasons for their absences. NCAE staff will communicate regularly with parents/guardians to discuss their 

child's attendance and any issues contributing to chronic absenteeism. Learning more about the student will help with 

addressing any underlying issues. Providing support services for students who struggle with attendance, such as 

counseling, wrap-around services, or mentoring programs, will help address underlying issues contributing to chronic 

absenteeism. NCAE will track progress with these targeted students more regularly to see if attendance rates improve.  

Strategies will be adjusted as needed to ensure that students receive the support they need to attend school regularly. 

NCAE will do the following to target chronic absenteeism specifically: 

1) Make it a priority to be aware of who has been chronically absent in previous years and monitor who is absent 

at regular intervals (at least quarterly). Student attendance patterns in August can provide signals of student 

attendance patterns for the rest of the year. NCAE will focus on students from historically underperforming 

subgroups for whom the likelihood of missing school is greater, and its impact is more profound in harming 

academic performance.  

2) Communicate the importance of attendance and the negative impact of chronic absenteeism with parents. 

NCAE will identify the School Leader and classroom teachers as responsible for reaching out to parents, 

determining when parents will be contacted, and determining when follow-up will occur. Of utmost importance 

is the knowledge of existing student and family support to involve community stakeholders in developing a 

comprehensive strategy to promote student attendance. Strong relationships with families beginning when 

students enter elementary school are essential to reducing chronic absenteeism.  

3) Support chronically absent students by intervening early. NCAE will pay special attention to students whose 

attendance data indicate they may be at risk for being chronically absent. This outreach involves key school 

personnel and students’ families. By exposing teachers to data and studies regarding trends in chronic 

absenteeism, providing them with documentation tools on how to fortify relationships within the school setting, 

and opening clear communication venues - among school staff and students/parents - this issue will be 

effectively addressed as quickly as possible. Early intervention is vital to encouraging better attendance patterns 

and identifying and addressing the underlying causes of chronic absenteeism. Using the MTSS approach 

developed by Attendance Works, NCAE will work to establish a high attendance rate and reduce chronic 

absenteeism.  

 
 (“Why Chronic Absence Matters.” Attendance Works. 2021. http://www.attendanceworks.org/ tools/schools/3-tiers-of-intervention/)  
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3.10 DUAL CREDIT PARTNERSHIPS 
This section is required for all applicants proposing to offer high school.  

In accordance with NRS 389.310, Charter schools sponsored by the SPCSA which offer instructions in grades 9 through 

12 are required to offer a dual credit program, whereby students in grades 9 through 12 at the charter school may 

enroll in a dual credit course at a community college, state college or university that has been approved by the 

Nevada Department of Education to offer dual credit courses. In the event that a dual credit course is not offered by a 

community college, state college or university located in Nevada, charter schools may enter into cooperative 

agreements with one or more institutions of higher education located in another state and accredited by a regional 

accrediting agency recognized by the United States Department of Education to offer such dual credit courses to 

students attending the charter school. 

For applicants who do not propose to operate a high school program, provide a brief statement explaining that the 

questions in this section are not applicable. 

1) Describe the proposed dual credit program, including the proposed college or university, the courses that will be 

offered, and how the program will be run. 

N/A 

2) Describe the engagement with the proposed college or university to date and plans to further the relationship in 

preparation for the opening of the proposed school. As attachment 7 provide evidence of engagement, which 

may include communication with representatives of the college or university, a proposed MOU, or proposed 

cooperative agreement. 

N/A 

3) Describe the manner and amount that the college or university will be compensated for providing courses and 

resources, including, without limitation, any tuition, and fees that pupils at the charter school will pay to the 

college or university. 

N/A  

4) Describe how the school will monitor the students enrolled in the dual enrollment program, including course 

enrollment, attendance, and the acquisition of college credits.  

N/A  

3.11 PROGRAMS OF DISTANCE EDUCATION 
A charter school that wishes to provide distance education (online, virtual, cyber, etc.) courses and/or programs must 

submit a distance education application to the Nevada Department of Education prior to or in conjunction with its 

application to the SPCSA 13F

57.   

For applicants who do not propose to offer a program of distance education, provide a brief statement explaining that 

the questions in this section are not applicable. 

 
57 NRS 388.820-388.874 and NAC 388.800-388.860 

https://www.leg.state.nv.us/nrs/nrs-388.html#NRS388Sec820
https://www.leg.state.nv.us/nac/nac-388.html#NAC388Sec800
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1) Describe plans for gaining necessary approvals from the Nevada Department of Education for the distance 

education program and courses. If any approvals are already in place, provide documentation of approvals as 

Attachment 8. 

2) Describe the system of course credits that the school will use. 

3) Explain how the school will monitor and verify the participation in and completion of courses by pupils. Include an 

explanation as to how the proposed school will monitor student attendance to ensure meaningful participation.  

4) Explain how the school will ensure students participate in assessments and submit coursework.  

5) Explain how the school will conduct parent-teacher conferences.  

6) Describe how the school will administer, in a proctored setting, all tests, examinations or assessments required by 

state or federal law or integral to the performance goals of the charter school. 

7) Describe the supports that will be available to each pupil in their home or community. Include the availability and 

frequency of interactions between the pupil and teachers. 

8) Describe how the school will provide appropriate services in the distance education learning environment to 

students with disabilities, EL students, intellectually gifted, and homeless/migrant students.   

9) Describe the criteria pupils must meet to be eligible for enrollment at the proposed charter school for distance 

education and the process for accepting pupils. 

N/A  
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4 OPERATIONS PLAN 

4.1 BOARD GOVERNANCE 
Questions in this section refer to the governing board of the entity that is proposed to hold the charter as indicated in 

section 1.2 Applicant Team Information. 

1) Describe the primary roles of the governing board and how it will interact with the School Leader/head of school. 

Describe any board committees, advisory bodies, or councils to be formed, including the roles and duties of those 

bodies and how the governing board will interact with these committees, advisory bodies, and/or councils. 

The NCAE Governing Board governs the effective, faithful execution of the school’s mission. It will initially comprise six 

members, with planned outreach efforts to attract at least one and up to three additional members from diverse racial 

and cultural backgrounds. The NCAE Governing Board’s primary roles will be to actively support and advocate the 

school’s mission, vision, goals, and policies; hire the School Leader and hold him/her accountable to implement the 

school plan according to the Governing Board’s policies and ensure successful day-to-day operations; understand and 

advocate for the recruitment of underserved students and families ensuring diversity and equity are front of mind; stay 

up-to-date by attending board meetings and committee meetings and staying informed of issues about NCAE; stay 

focused on the short- and long-term interests of the school; and maintain the fiscal responsibility to ensure sound 

financial management and reporting.  

NCAE’s Governing Board is composed of individuals with diverse knowledge and expertise.  The current expertise on the 

Board includes board operations, community relations, finance, compliance, public relations and marketing, educational 

leadership and operations, curriculum, human resources, strategic direction, and advocacy. All members broadly 

understand Hillsdale K-12 Education Office's classical programming. Additionally, two members attended Hillsdale 

College (one as a student and one as a professor), and one teaches using a classical curriculum. One member founded 

the Elko Institute for Academic Achievement, a 5-star charter school in Elko. Members are expected to display the 

virtues of deliberation, restraint, and care while the Board is cohesive in fulfilling its fiduciary responsibilities. 

The Governing Board meets regularly to discuss, act upon, and monitor progress on school goals, governance duties, and 

all other required duties set forth by the Nevada Department of Education, the State Public Charter Authority, and other 

governmental agencies. All Governing Board activities will be in compliance with Nevada Revised Statutes, Nevada 

Administrative Code, Nevada Open Meeting Law, and Nevada Public Records Act. The Governing Board operates by its 

bylaws and using the principles of policy governance. The Governing Board's policies will include but are not limited to: 

Conflict of Interest, Board-Management Delegation, Board Member Term Limit, Compliance Policies, Nepotism, 

Financial Oversight; and Non-discrimination. The Governing Board entrusts day-to-day responsibility for implementing 

its policies to the School Leader, but it ultimately remains accountable. 

The School Leader is solely responsible for implementing the policies and procedures and daily operations, including the 

direction and supervision of employees. The School Leader must report to the Governing Board at regularly scheduled 

meetings, at least monthly, regarding general school operations, along with critical subjects such as financial, legal, 

parent communication, student performance, etc. The Board will develop an evaluation framework to ensure an annual 

assessment of his/her performance. The Board reinforces the school’s strategic plan through effective support of the 

School Leader and provides counsel when asked. The Board clearly defines and communicates the School Leader’s 

authority and purview limitations.  In communication with the School Leader, the Governing Board establishes new 

policies and reviews and changes as needed. The NCAE Board remains ultimately responsible and accountable for the 

academic, financial, legal, and operational performance of NCAE.  
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Committees:  

NCAE will establish two standing committees, the Finance and Governance Committees. Two initial ad hoc committees 

will be active as long as needed. These will be the Facilities Committee and the Community Relations Committee. Other 

ad hoc committees may be formed from time to time if appropriate. The committees will report at least quarterly at 

regular board meetings. The School Leader will work closely with them by attending all sessions, workshops, and 

committee meetings not in conflict with other essential duties and completing all required board training. The 

committees generally have investigating, reporting, and recommendation authority, and the Governing Board retains 

the authority to make board-level decisions. In some circumstances, the Governing Board may, by an adopted motion, 

delegate specific decisions to a committee. 

Finance Committee: The Finance Committee monitors NCAE’s financial health and stewardship of the public’s resources. 

The Finance Committee will support the Governing Board in monitoring the budget and economic status. One member 

of the Board will chair the Finance Committee. The Finance Chair and School Leader must attend all Finance Committee 

meetings. The Finance Committee will:  

1. Work with management to develop a long-term financial strategy that aligns resources with goals. 

2. Monitor quarterly financial reports and financial and economic trends to promote strategic success. 

3. Oversee the development of the budgets by school administration and make recommendations to the Board 

regarding approval of annual budgets, salary schedules, and major purchases and transactions. 

4. Oversee the NCAE audit process. 

Governance Committee: The Governance Committee is responsible for the operation and continuous improvement of 

the Board. The Chair of the Board chairs this committee and ensures the Board acts consistently with the charter and 

bylaws. This committee will oversee the following: 

1. The Governing Board's professional development and training as required. 

2. Recruiting, vetting, interviewing, and onboarding new board members. 

3. Monitoring and ensuring compliance with the Nevada Department of Education regulatory statutes and other 

local, state, and federal laws by regularly reviewing school policies, programs, and practices. 

4. Developing and executing the annual Board self-evaluation and administrative evaluations. 

5. Planning and scheduling board meetings and setting the agenda in collaboration with the school administration. 
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6. Reviewing school data against the charter to confirm compliance.  

7. Establishing and monitoring teaching and learning standards, curriculum, assessment data, academic goals, and 

benchmarks collaboratively with school administration and leadership staff. 

8. Providing input and feedback to the School Leader on campus-specific issues and concerns (e.g., school culture, 

discipline policy, student recruitment, etc.). 

Facilities Committee: The Facilities Committee is responsible for creating a development strategy that includes 

identifying, acquiring, building, and renovating NCAE’s current and future facilities. Specific responsibilities include: 

1. Negotiating, finalizing, and managing the lease agreement on the current building. 

2. Working with area developers and real estate companies to analyze and secure a future building site. 

3. Working with contractors, county and city governments, architects, legal, and others to build or renovate a 

future facility.  

4. Communicating regularly with all other committees regarding finances, fundraising, and Governing Board 

approval of plans. 

Community Relations Committee: The Community Relations Committee is responsible for upholding NCAE’s mission 

statement, managing the public image, and upholding community commitments. Specific responsibilities include: 

1. Serving as ambassadors for the school by clearly protecting and articulating its mission and goals and garnering 

community support. 

2. Working collaboratively with the administration and staff to build upon the principles of virtuous living, 

traditional learning, and civic responsibility in recruiting underserved students and families, ensuring diversity 

and equity for students from diverse socio-economic, cultural, racial, and cognitive abilities. 

3. Ensuring professional development opportunities for the Governing Board related to topics and ideas within this 

area. 

4. Advocating and enhancing understanding of the mission and vision of the school within the broader community 

and enlisting community support to strengthen staff and student opportunities.                                                                                   

 

2) Explain how the board will evaluate the success of the school. Outline the regular reports that will be provided to 

the board, their frequency, and who will provide them. This should include financial, operational, and/or 

academic reports. What key performance indicators will the board rely on to know if the school is meeting its 

mission including its academic, financial, and organizational performance goals? 

 

The NCAE Governing Board will evaluate the school’s success by considering a range of factors, including financial, 

operational, and academic reports. The evaluation process will be ongoing and involve regular reporting to the Board to 

track the school's progress toward meeting the mission and vision and achieving its goals. Reports will be provided to 

the Board at set intervals to evaluate NCAE's performance comprehensively. The frequency of these reports will depend 

on the needs and priorities of the school. At a minimum, quarterly academic reports will be presented by the school’s 

leadership team, quarterly financial updates and an annual report with plans and benchmarks will be required, and 

quarterly reports will outline operational targets.  

 

The following timeline and process will be adopted: 

1. Quarterly Academic Reports—These reports provided by the School Leader and leadership team will include 

detailed academic data for cohorts of students and subgroups, classes, and the overall school. Academic reports 

will focus on student performance and achievement, including data on student grades, summative and 

formative test scores, and educational growth trajectories. These reports will help the Board evaluate the 

academic programs’ effectiveness and determine whether the academic performance goals are being met. 
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Student performance on universal screeners will be ranked according to the following categories and criteria: 

Mastery Benchmark Focused  Intensive 

>95% 94-85% 84-70% <69% 

Students in the focused or intensive ranges on the universal screeners will be supported using classroom interventions 

and during targeted intervention blocks daily and every other Friday.  

 

The following table describes the annual goals with quarterly data report presentations to track progress toward 

benchmarks and indicators: 

 Aligned Tools and Baseline* Goal K-5 Goal 6-8 

Reading NSPF 
SPCSA 

MAP: 
40th Percentile 

50% at or above the 
45th Percentile 

50% at or above the 
55th Percentile 

ELA NSPF 
SPCSA 

SBAC 3-8 
Proficiency: 
K-5: 37% 
6-8: 33.2% 

Proficiency: 
K-5: 50% 

Proficiency: 
6-8: 55% 

Math NSPF 
SPCSA 

SBAC 3-8 
Proficiency: 
K-5: 32.4% 
6-8: 20.6% 

Proficiency: 
K-5: 45% 

Proficiency: 
6-8: 55% 

EL/WIDA NSPF 
SPCSA 

WIDA 
Annual 11% Proficiency (based on 
data from 89801 zip code attendance 
area) 

15% Proficient 25% Proficient 

Attendance NSPF 
SPCSA 

Average Daily Attendance: 92.4% 
92.4% 

95% 95% 

 

Nevada Classical Academy Elko School Rating Target: 

2025-2026: 3** 2026-2027: 3 2027-2028: 4 2028-2029: 4 2029-2030: 5 2030-2031: 5 

*Baseline Source: Nevadareportcard.nv.gov. Baseline data is from the 2022-2023 data for Elko County.  

**SBAC Proficiency 3rd Grade Data - No Growth Data in 2025-2026 SY 

 

2. Annual Financial Reports - These reports provided to the Board by the audit team and school finance 

personnel (including representatives from our back office support) will include financial and audit reports and 

their alignment with NCAE’s goals outlined in the strategic plan. The financial reports will include information on 

the school's revenue, expenses, and cash flow. These reports will provide insight into the economic health of 

NCAE and help the Board identify areas where the school can improve its financial management. 

 

3. Operations Reports—The School Leader and operations personnel present these annual reports. Operational 

reports include information on key metrics, such as enrollment numbers, community engagement, lottery 

information, demographic information, attendance and behavioral data, retention rates, and student discipline. 

http://nevadareportcard.nv.gov/PDF/2023/04.E.pdf
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These reports give the Board a sense of how well NCAE functions and whether it meets its organizational 

performance goals. Specific Key Performance Indicators (KPIs) measuring the above outcomes and SMART 

(Specific, Measurable, Assignable, Realistic, and Time-bound) goals will be established by the Governing Board in 

collaboration with the School Leader. 

 

3) Summarize the qualifications and experience of proposed members of the governing board of the school. Identify 

each proposed board member and describe why they are uniquely qualified to serve on this governing board 

serving this target community. How will the board ensure that there will be active and effective representation of 

key stakeholders, including parents? Additionally, complete the Board Membership Template and provide as 

Attachment 9.  
 

Beyond fulfilling statutory responsibilities, NCAE’s Governing Board will serve as a guardian of the public trust. As the 

governing body of the school, the Governing Board is responsible for overseeing the effective, faithful execution of the 

mission and adherence to the approved Charter Application and Charter Agreement, State Charter School Operations 

Manual, and the Hillsdale K-12 program. The Board will be composed of professionals from diverse backgrounds and will 

consist of at least five and no more than nine members. The Board may add members based on an analysis of the 

current requirements and potential gaps in expertise and skill.  

The six individuals who will initially serve on the NCAE Board bring relevant experience as described above. All members 

have experiences that provide a well-rounded, highly knowledgeable board that will bring the mission to life. We will be 

actively recruiting 1-3 additional board members to represent the diversity of our community. As it expands and 

changes, the Governing Board aims to ensure its membership aligns with the community we serve. The below 

description of the names, backgrounds, skills, and expertise of our proposed board members is summarized:
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BOARD MEMBERSHIP ROSTER REQUIRED TEMPLATE  

Proposed 
Board 
Member 
Name 

Proposed 
Position on 
Board, if 
applicable 
(ex. Chair, 

Vice Chair, 
Treasurer, 
etc.) 

Occupation 
and Current 
Employer 

Membership Category Pursuant to NRS 388A.320(1) 
(select one for each member) 

Committee 
Assignment(s), 
if applicable 

(a) 
Teacher 
or 
licensed 
personnel 

(b) teacher, 
licensed 
personnel, or 
administrator 

(c) 
Parent or 
guardian 

(d) Knowledge 
and expertise in 
Accounting, 
Finance, Law or 
Human 
Resources 

Joe               
de Braga 

Chair 

Business 
Owner, 

Consultant, 
Administrator 

(retired) 

 X  X 
Governance 

Finance 

Kim Paris Vice Chair 
Teacher 
(retired) 

X    
Governance, 
Community   

Relations 

Henry 
(Hank) 
Thurston 

Treasurer 
Consultant 
Thurston 

Laboratories 
   X 

Finance, 
Facilities 

Dorothy 
Steninger 

Secretary 

Office 
Manager 

Nevada 
Lands Council 

   X 
Finance, 
Facilities 

Lisa Becker 
Board 

Member 
Consultant 
ElleBee LLC 

  X X 
Governance, 
Community 

Relations 

Julie 
Woodbury 

Board 
Member 

Educator, 
Program 
Manager 

X    
Governance, 
Community 
Relations 

1. Joe de Braga 
HC 36 Box 510 
Lamoille, NV 89828 
775-934-0566 
debraga.joe@gmail.com 
 

Joe started his career as a secondary public school teacher. Subjects taught were Biology, Anatomy and Physiology, 
Health, and PE. He received his Master's Degree from the University of Nevada, Reno, in Educational Administration 
and Higher Education. He then worked as a Vice Principal of an Elementary School and Vice Principal of a Jr. High 
School. Part of his work at the Jr. High was preparing to open a new Jr. / Sr. High School as the Principal. Joe was the 
Principal of that school (Spring Creek High School) for ten years and was honored as a Milken Family Educator.  Joe was 
then asked to join the Central Office team as the Curriculum, Instruction, and Technology Director. His duties included 
budgeting for this department, student testing, data analysis, and teacher training. Joe attended the Harvard Graduate 
School of Education Summer Program during that time. Following his retirement from the school district, Joe was hired 
by the Nevada Department of Education as an administrative mentor. Through this program, he was hired by most of 
the rural school districts in Northern Nevada to mentor school and district-level administrators.  

mailto:debraga.joe@gmail.com


 

State Public Charter School Authority 
Rev. 12/8/2023 
Call for Quality Charter Schools – Application Template 
Page 101 of 142 

In 2011, Joe and Dr. George Manilla started Reading Vision. Together, they have worked with hundreds of students and 
trained teachers in the Reading Vision method created by Dr. Manilla to help people who suffer from Dyslexia. Joe and 
Dr. Manilla wrote a book titled Dyslexia Solved as a guide to help parents and teachers work with struggling readers. In 
2017, Joe and his wife Angie purchased the 7th Canyon Ranch in Lamoille, where they run cattle and horses. Their ranch 
is also used as a popular wedding venue. 
 

2. Kim Paris 
1760 Rockland Drive 
Elko, NV 89801 
775-340-2112 
kimdparis@gmail.com 

  

Kim was a public school educator for over thirty years as a teacher and a Gifted Education Specialist. She has also 
served as a homeschool tutor for a Catholic parent group. Kim has lived in Elko for 37 years, and she and her husband 
raised three sons and twins, aged 35 and the youngest, age 24. Kim and her husband spearheaded the founding of the 
Elko Institute for Academic Achievement, a high-achieving Elko charter school. Through this process, Kim coordinated 
with various Elko and state agencies and organizations to ensure a successful launch of the new charter school. She is 
passionate about providing options for children and families and looks forward to leading NCAE through the process. 

3. Henry Hank Thurston 
776 Silver Street 
Elko, NV 89801 
775-388-0231 
hankt@thurstonlabs.com 

Dr. Hank Thurston is a decorated Marine Corps Veteran who served multiple deployments in the Global War on Terror. 
He fulfilled several roles, including company intelligence chief, company training NCO, and machine gunner attached to 
a scout sniper team. Following his service, he attended Gonzaga University, where he graduated Magna Cum Laude, 
earning degrees in Civil Engineering and Physics. In the fall of 2018, he continued his education at Michigan State 
University. In early 2023, he completed his doctoral work, “The Development of a Novel Diamond-Based Neutron 
Detector and Quantum Color Center Fabrication Framework.” 

From 2014 until leaving for graduate school, Dr. Thurston worked for Garco Construction, an ENR Top 400 contractor 
based in Spokane, WA, working closely with the heavy civil division. Dr. Thurston was an estimator, project engineer, 
and project manager. Near the end of his graduate studies, Dr. Thurston was hired as a lecturer at Hillsdale College, a 
position he held for two years before deciding to return to Elko. In addition to his multiple business ventures (Thurston 
Laboratories, Anthracene Softworks, and Trinary Capital), Dr. Thurston is a member of the VFW Post 2350 honor and 
color guard and assistant coach of the high school robotics team. 

4. Dorothy B Steninger 
P.O. Box 281570 
Lamoille, Nevada 89828 
775-934-8770 
dorothy.steninger@gmail.com 
 
Dorothy Steninger was raised on the Saval Ranch near Battle Mountain, Nevada. She was educated in Lander County 
public schools until the end of 9th grade. She then attended Notre Dame High School in Belmont, California, a private 
Catholic college preparatory school, graduating in 1969.  In 1973, she graduated from the University of Nevada, Reno, 
with a Bachelor of Science degree in Nursing. Immediately after college, she worked as a Flight Attendant for Pan 
American Airlines, then later as a nurse at Pacific Medical Center in San Francisco and later at New York Hospital in 

mailto:kimdparis@gmail.com
mailto:hankt@thurstonlabs.com
mailto:dorothy.steninger@gmail.com
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Manhattan. Upon returning to Reno, she pursued a neurosurgical nursing career. She received her CNRN and presented 
a paper on treating low back pain to the American Association of Neurosurgical Nursing in Boston. 
 

In 1980, she moved to Elko and in 1982, started Machi’s Café, which she owned and operated until 1999. She served on 
the board of the Downtown Revitalization Committee, whose mission was to maintain the integrity and vitality of the 
downtown area. In 2001, she and her husband bought a small ranch in Lamoille, where they still live and raise cattle 
and horses. She is now employed as the office manager for the Nevada Lands Council. 
 

5. Lisa Becker 
214 Aerie Lane 
Elko, NV 89801 
775-397-8873 
ellebee.nv@gmail.com 

Lisa Becker is a communications and public relations consultant based in Elko, Nevada. Lisa has a Bachelor’s Degree in 
Fine Art from Hillsdale College and a Master’s in Communications and Leadership from Gonzaga University. She began 
her career in External Relations with Newmont Mining Corporation. She spent 15 years representing Newmont in 
Nevada and Colorado, eventually becoming the Director of External Relations and Communications for the North 
American region.  During her career in the mining industry, Lisa developed skills in public relations, communications, 
community engagement, corporate philanthropy, human resources, and government relations. Lisa is a fifth-generation 
Nevadan and an Elko native. She and her husband, Joe, have two young children.  Lisa started ElleBee LLC, a 
communications consulting company, in 2019 and consults part-time from home.   

6. Julie Woodbury 
193 Pleasant Valley Rd., #12 
Spring Creek, NV 89815 
775-340-8722 
julie.scheve@gmail.com 
 
Julie Woodbury is an active St. Joseph’s Catholic Church member, leading the Children’s Liturgy of the Word on 
Sundays. She is a wife to Zach of 15 years, and together, they have two children whom they homeschool using the 
classical education curriculum, Mother of Divine Grace. She has twenty years of experience in program and volunteer 
management. Currently, she coordinates a local family violence prevention program to strengthen relationships among 
parent and child victims of domestic violence. She has degrees in Human Ecology (B.S. from the University of Nevada, 
Reno), Youth and Family Education (M.Ed. from the Pennsylvania State University), and Counseling with an emphasis in 
School Counseling (M.Ed. from the University of Alaska, Fairbanks).  

4) How will the board expand and develop over time? If the full founding board has not yet been identified, describe 

plans and timeline for adding board members and increasing the capacity of the governing board.  

NCAE will maintain at least five, and up to nine, board members from diverse backgrounds to represent the school's 

critical stakeholders and reflect the community we serve. NCAE’s School Leader and current founding members will 

collaborate to fill open board positions with 1-3 members by March of 2025. The Board is specifically looking to add a 

member with strong ties to the local Hispanic population who is bilingual. Current Founding Board members nominated 

the proposed NCAE Governing Board members. The initial board will begin with staggering terms to ensure 

membership will always consist of experienced and newly added members. 

As new board members are considered, the nominees will be subject to an application process, including submitting a 

resume, statement of interest, explanation of qualifications, and affirmation of our mission and vision. Specific steps in 

mailto:ellebeenv@gmail.com
mailto:julie.scheve@gmail.com
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expanding board members and increasing the Governing Board's capacity include identifying strengths and gaps related 

to the school's needs and ensuring diversity to reflect the school community. Prospective board members will receive 

an overview of the school and charter contract and financial and academic performance information. After proper 

vetting and interviewing, if a candidate has the skills and expertise, represents our constituency, and has time to 

commit to board service, the Board will vote in a public meeting.  

5) Explain how the board is or will become representative of the student population and/or the community to be 

served. How and when will the board engage with the school community and the broader community? 

The NCAE Governing Board will model and then build expectations to reinforce the core principles that best represent 

the community and staff population. To truly become representative of the NCAE student population and the Elko 

County community, a board must prioritize diversity, equity, and inclusion. This will be achieved through intentional 

efforts to recruit and retain board members who represent a range of backgrounds, demographics, experiences, and 

perspectives. We will continue recruiting diverse members to participate on the NCAE Governing Board. Our board will 

consist of 7-9 members when fully operational. While board members will be selected based on their ability to bring 

diverse perspectives and expertise, it will be imperative that they align with the mission and vision of the school as well. 

The Board will regularly engage with the school community and the larger community through board meetings and open 

and advertised public forums. These events foster open communication and dialogue between the Board and the 

community. In addition, the Board will actively seek feedback and input from students, parents, teachers, and other 

stakeholders to inform their decision-making. The Board will also prioritize transparency and accountability by making 

meeting minutes and other important documents accessible to the public in various ways, including through social 

media. Ultimately, the key to ensuring that the Board represents the student population and community to be served is 

through a relentless analysis of school data, ongoing engagement, and dialogue. The Board must be committed to 

ensuring the data reflects the mission and vision, continuously listening to feedback and responding to concerns, and 

constantly working to improve the educational experience for all students. 

Finally, the Board will work to build strong relationships with the Elko County School District, the other local charter 

schools, homeschool collaborations, community organizations, business and industry, and elected officials. By 

collaborating with these stakeholders, the Board will better understand the needs and priorities of the community and 

ensure that NCAE is serving the needs of all students. The Board will advocate and be visible at community events and 

plan and execute numerous community functions throughout the year with a wide range of local organizations. All 

current board members hold positions with other organizations and boards and have a deep connection with our 

community. Finally, board members will continue to canvas local businesses, update social media platforms, and meet 

with government officials, church leadership, business and community leaders, and other partnerships.  

6) Describe the board’s ethical standards and procedures for identifying and addressing conflicts of interest. Provide, 

as Attachment 10, the board’s proposed Bylaws, Code of Ethics, and Conflict of Interest policy.  

The NCAE Governing Board has drafted Board Bylaws, a Code of Ethics, and a Conflict of Interest Policy, all reviewed by 

legal counsel and developed in alignment with Nevada Commission on Ethics requirements. The Bylaws and policies 

(Attachment 10) outline standards and operating procedures. The Governing Board will execute the Bylaws and policies 

that promote effectiveness, including chain of command and board management delegation, term limits, compliance, 

nepotism, financial oversight, and non-discrimination. NCAE’s Conflict of Interest Policy outlines board requirements to 

disclose any potential conflicts of interest - such as financial or personal relationships - that could influence their 

decision-making through the completion of an annual Disclosure Form. This information will be made available to the 

public and included in meeting minutes. The policies currently drafted are subject to future review and modification by 

the Governing Board. 
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Based on the Nevada Commission on Ethics training and manual, the Board will evaluate potential conflicts of interest 

on a case-by-case basis. This process involves objectively assessing whether a conflict of interest exists using the Board 

guidelines and whether it could influence the member's decision-making. If a conflict of interest is identified, the 

member will recuse themselves from any discussion or vote related to the matter. Finally, the Board will regularly review 

and update its ethical standards and procedures to ensure they remain relevant and practical based on any changes in 

Nevada law and NDE policies and regulations. By prioritizing transparency and accountability and avoiding conflicts of 

interest, the Board will ensure its decision-making is fair, impartial, and in the best interest of all students. 

7) Identify any existing relationships that could pose actual or perceived conflicts if the application is approved; 

discuss specific steps that the board will take to avoid any actual conflicts and to mitigate perceived conflicts. This 

information should match the disclosures in the Information Sheets provided for members of the Committee to 

Form, Board Members of the CMO, Employees of the CMO, and any other proposed governing board members, as 

applicable. 

At this point, we do not anticipate any actual or perceived conflicts based on existing relationships on the Board. NCAE 

has thoroughly assessed our Governing Board members to ensure no known or potential conflicts of interest. 

Additionally, all board members will receive annual training on publicly recusing themselves in case of a conflict of 

interest. Board Members will. on an annual basis, confirm that they have no inappropriate conflicts that would 

preclude them from faithfully serving NCAE. Board Members shall keep on file and update the Conflict of Interest 

disclosure forms annually as required by the Nevada Department of Education. No conflicts were identified on the 2024 

Conflict of Interest disclosure forms.  

8) Describe the orientation or training new board members will receive as well as the ongoing development that will 

be provided to existing board members. What topics will be covered? What is the timeline and expected time 

commitment? Who will be responsible for providing training to the board?  

At NCAE, all board members will participate in orientation and training to learn about their roles and responsibilities and 

board operations.  All new board members will receive a full-day training upon charter approval. In addition, new and 

existing board members will attend the Hillsdale K-12 Education Office’s Board Development conference at least once 

every two years (including strategic planning, policy, board governance, curriculum, and teacher training) and ongoing 

local training and professional development to ensure they are up-to-date with best practices and are aware of new 

legislation, policies, and emerging issues. 

Orientation and training for new board members will be completed within the first 30 days of a new member joining the 

Board. The following topics are included:  

● Introduction to the organization: New board members will receive an overview of the organization's mission, 

values, and history, as well as its goals and objectives. This introduction will also cover the structure and 

governance model. 

● Roles and responsibilities of board members: They will be trained on their legal and ethical obligations. 

● Board policies and procedures: New board members will receive training on NCAE’s policies and procedures, 

including its Code of Ethics, Conflict of Interest policy, and financial management policies. 

● Financial management: Board members will be trained to read and understand the financial statements and the 

organization's budgeting and financial planning processes. 

● Fundraising and development: Board members will be trained on the organization's fundraising and 

development strategies, including donor stewardship. 

● Board meetings and decision-making: Board members will receive training on board procedures, effective 

participation, and informed decision-making. 
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Ongoing Development for Existing Board Members: Once established, the Board, along with the school leadership, will 

hold a full day, annual board retreat in June to review academic progress, school operations, and financial performance 

and to review and reset strategic goals. 

1. Emerging issues: Board members will receive training on topics relevant to NCAE’s mission and operations. 

2. Governance best practices: Board members will receive training on best practices in board governance, including 

evaluating and developing effective board policies. 

3. Leadership development: Board members will receive training on leadership skills, including communication, 

team building, and conflict resolution. 

4. Legal and regulatory updates: Board members will receive updates on changes in laws and regulations that 

affect NCAE's operations. 

5. Board member self-assessment and evaluation: including opportunities for feedback and reflection on 

performance. 

6. Board self-evaluation: focused on improvement to ensure continuation of the mission and culture. 

Timeline and Time Commitment: New board member orientation will occur within the first 30 days. After that, ongoing 

development will be provided regularly, with training sessions occurring several times yearly and an annual retreat. The 

time commitment will depend on the frequency and duration of training sessions. 

Responsibility for Providing Training: The Board Chair ensures orientation and ongoing training are provided to new and 

existing board members. Board development will occur during regular training sessions, workshops, and retreats. The 

School Leader, SPCSA, regional trainers, or external consultants (e.g. BoardSource) will be engaged to provide training 

sessions. Hillsdale K-12 provides online resources for board development (Hillsdale K-12 Library). Board members will 

also share their expertise on relevant topics. The Board Chair and School Leader will work together to ensure that 

training is aligned with NCAE’s goals and objectives and that the time commitment is reasonable for board members.  

9) Explain the process that the school will follow should a parent or student have an objection to a governing board 

policy or decision, administrative procedure, or practice at the school. 

As a Nevada public charter school, NCAE will be accountable for our performance to SPCSA rather than the local school 

district. As such, NCAE’s Governing Board oversees the operations and makes policy decisions.  When a parent or 

student has an objection to a Governing Board policy or decision, administrative procedure, or practice, the process for 

addressing their concern is outlined in the handbook and specific policies. Some steps that NCAE will follow include: 

1. Informal Discussion: The first step is for the parent or student to have an informal discussion with the teacher, 

School Leader, or other staff member involved in the decision or practice. This discussion may clarify the issue 

and resolve it at this level. 

2. Formal Complaint: If the informal discussion does not resolve the issue, the parent or student will be asked to 

submit a formal complaint in writing. This complaint will outline the specific policy or practice they object to and 

provide supporting evidence. 

3. Review by Administration: The Administration will review the complaint and may request additional information 

or documentation to understand the situation entirely. They will then decide and communicate it to the parent 

or student. 

4. Appeal to the Governing Board: If the parent or student is not satisfied with the decision made by the 

administration, they may appeal to the Governing Board. The Governing Board will review the complaint and 

any previous decisions and may hold a hearing to gather additional information. 

5. Final Decision: After considering all the evidence, the Governing Board will decide. This decision will be 

communicated to the parent or student and is final. 
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4.2 LEADERSHIP TEAM 
1) Provide, as Attachment 11, organizational charts for the school in year one and for when the school reaches full 

capacity. 

Please see Attachment 11 for NCAE’s organizational charts. 

2) Describe the Committee to Form or CMO team’s individual and collective qualifications for implementing the 

school design successfully, including capacity in areas such as: 

a) School leadership, operations, and governance. 

b) Curriculum, instruction, and assessment. 

c) At-risk students and special populations. 

d) Performance management. 

e) Parent and community engagement. 

Our team is well-qualified to implement a school design successfully based on the following qualifications: 

1. School Leadership, Operations, and Governance: Our Committee to Form has four public school educators with 

over 100 years of combined experience in education. This experience includes all phases, from a teacher aide to 

a district administrator. Two members of the Committee to Form have direct experience as district-level 

administrators in two different Nevada school districts. They also have decades of experience managing schools 

and knowledge of best practices in budgeting, facilities management, technology, human resources, and legal 

compliance. They are well-versed in the governance structure of a school and district, including the roles and 

responsibilities of the board of trustees, school administrators, and staff. 

2. Curriculum, Instruction, and Assessment: Our team has four individuals with education backgrounds, including 

administration, teaching, counseling, and directing and teaching a gifted and talented program in Elko County. 

All have knowledge and experience in curriculum development and alignment of instructional materials with the 

Nevada state standards. Two have strong backgrounds in assessment, data analysis, and strategic planning to 

accurately measure and set student learning outcomes. Additionally, they have experience providing 

professional development for teachers to ensure that they effectively deliver instruction. Lastly, two members 

are well-versed in classical education and the accompanying curriculum. One member is a graduate of Hillsdale 

College, and one uses a classical curriculum to educate her children. 

3. At-Risk Students and Special Populations: The same four educators referenced above are knowledgeable about 

working with students at risk of failure or with special needs. One Founding Board member was the district 

director of MTSS programming. He has high-level expertise in developing interventions and support systems to 

help these students succeed academically and socially. One member is a program coordinator for at-risk youth 

and families. 

4. Performance Management: Several board members are skilled in data analysis. Not only are the educators 

skilled in measuring staff and student performance, but we also have a financial expert with a Ph.D. in physics 

and engineering who serves as a Chief Risk Officer for Trinary Capital. Additionally, several board members are 

mathematical and well-versed in data collection and interpretation. Many board members are well-qualified to 

inform instructional decisions and evaluate the effectiveness of instruction and interventions to monitor and 

improve student outcomes. 

5. Parent and Community Engagement: We have several team members with backgrounds in marketing, 

communications, counseling, non-profit administration, community advocacy, and more. The Founding Board is 

packed with talented individuals from diverse backgrounds skilled in developing relationships with parents and 

community members, building communication strategies, implementing outreach and soliciting feedback 

methods, and developing partnerships with community organizations and businesses. 
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3) If a school leader has been selected, identify this individual, describe their qualifications for the role, and provide, 

as Attachment 12, the resume for this individual. Include student achievement data demonstrating the 

individual’s track record of success at the classroom, cohort, and school-wide levels.  

-OR-  

If a school leader has not yet been selected, describe the process, timeline, and selection criteria for this role, and 

instead provide in Attachment 12 the job description for this role. 

NCAE is in the process of selecting a School Leader. The position has been advertised on Indeed, the NCAE website, 

social media, and local media outlets. Applications have been accepted, and the vetting process has begun. We 

anticipate hiring our School Leader by interviewing qualified candidates within the next 4-6 weeks, for a start date 

between July 1 and September 1. Essential qualities and characteristics of our School Leader include: 

● Capacity. Leads with the ability to discern the ends that fulfill the nature and purpose of the organization and 

chart a course to reach those ends.  

● Strong Character. Exhibits moral excellence through unwavering personal integrity, honesty, humility, 

decisiveness, and industry.  

● Educated. A serious understanding of the life of the mind befitting of the leader of an academic institution. A 

love of learning is demonstrated by the ongoing personal pursuit of knowledge. 

● Hard-working. A willingness to take on any task, even if it seems menial. The ability to maintain a high degree of 

energy and personal productivity and effectively manage the yield of others. The ability to prioritize and get 

things done.  

● Humble. A clarity of focus yet is open to ideas and implements the best from his or her community, not just from 

personal preferences.  

● Building Community. Committed to school reform, energized with courage, and governed by prudence. A 

generator of trust and confidence from others within his or her leadership by his or her character. Public-spirited 

about the school and its effect on the wider community, state, and nation. He or she is committed to the local 

community as an active participant.  

● Inspirational. The ability to inform and inspire people to follow, commit, take responsibility, perform, and 

cooperate effectively. The ability to raise leaders in an organization.  

● Mission-driven. Understands and communicates with the broader classical movement to promote better 

education in our country and is committed to the larger network of schools of which he or she may be a part. An 

energetic advocate for classical education as being good for all learners. Enjoys and respects children, offering 

positive energy as the primary role model for training minds and transforming hearts, believing that classical 

education leads them to true happiness.  

● General Duties and Responsibilities:  

○ Provide general management of all school operations, including academic, financial, personnel, 

regulatory, and facility areas.  

○ Observe teachers at defined intervals, document results, and provide feedback as mentor and 

supervisor.  

○ Report at regular Governing Board meetings on the status of operations and compliance and plans for 

upcoming activities.  

○ Represent the school as the senior executive leader in interactions with the public, the school 

constituencies, the authorizer or accreditor, and other government agencies.  The full School Leader job 

description is provided in Attachment 12. 
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4) Describe the makeup of the school’s leadership team, including the positions that will make up that team. Other 

than the school leader discussed in question 3, if any of these positions have been filled, please identify these 

individuals and provide their resumes in Attachment 13. Other than the school leader discussed in question 3, for 

positions that have not yet been filled, instead provide the relevant job descriptions in Attachment 13.  

When fully staffed, the NCAE leadership team will consist of two school administrators, a counselor or social worker, 

special programs and EL educators, classroom teachers, and instructional support personnel. Please see Attachment 13 

for an extensive description of all job descriptions, which includes the makeup of NCAE’s instructional staff. 

5) Explain how the school leader will be supported, developed, and evaluated. Include any existing competencies 

used for school leader selection and evaluation. Provide as Attachment 14, your leadership evaluation tool(s), as 

well as any supporting protocols or documentation. 

NCAE’s School Leader will be supported in various ways, including ongoing professional development, collaborative 

strategic planning, and mentorship and training from regional classical charter school leaders and the Hillsdale K-12 

Education Office. Excellent schools have a culture of accountability, and NCAE’s Governing Board will hold the School 

Leader accountable while effectively backing him or her. All expectations will be communicated by the Board in advance 

and will be sensible, predictable, and well thought out. The School Leader Evaluation process will be regular, written 

down, predictable, decided, and agreed upon in advance.  The process will include criteria such as working with the 

Board, representing the school, leading the staff, and accomplishing strategic goals. See Attachment 14 for a thorough 

description of the School Leader Evaluation Process and tool. The Governing Board’s School Leader evaluation cycle 

includes four essential steps:  

1. Jointly establish the year's performance goals, objectives, and expectations with the Board and school leaders. 

This happens in late summer or early fall when all assessment data is available.  

2. Hold regular discussions about progress toward goals, objectives, and expectations. 

3. A formal evaluation process will occur in late spring. All board members will complete the School Leader 

evaluation and then convene an ad hoc evaluation committee to discuss the results and the School Leader’s self-

evaluation. This evaluation process is led by the board president, reviewed by the entire Governing Board, 

modified if needed, and approved by the Governing Board. 

4. Before the next school year starts, the Governing Board analyzes the evaluations, school data, and other 

pertinent information to establish goals and specific professional development opportunities for the coming 

year.
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4.3 STAFFING PLAN 
1) Complete the following table indicating projected staffing needs for the proposed school over the next six years.  

This table should only reflect school-based staff as CMO/EMO staff will be addressed in the Addendum Section. 

Change or add functions and titles as needed to reflect organizational plans. Add as many other lines as is necessary 

to capture all employees your school will hire. 

 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 

School Leader 1 1 1 1 1 1 

Assistant School Leaders    1 1 1 

Add’l School Leadership Position 1 [specify]       

Add’l School Leadership Position 2 [specify]        

Add’l School Leadership Position 3 [specify]       

Classroom Teachers - Core Subjects 5 7 9 11 13 15 

Classroom Teachers - Specials 0.4 0.4 1.2 1.2 2 2 

Special Education Teachers  0.5 0.5 0.5 1 1 1 

EL/TESOL Teachers 0.5 0.5 0.5 0.5 0.5 0.5 

Student Support Position 1 [e.g., Social 
Worker] 

1 1 1 1 1 1 

Student Support Position 2 [specify]       

Specialized School Staff 1 
Literacy/Intervention Specialist 

1 1 1 1 1 1 

Specialized School Staff 2 [specify]       

Teacher Aides and Assistants/FASA 0.5 0.5 1 1 1 1 

School Operations Support Staff 1 1 1 2 2 2 

Other [specify]       

Other [specify]       

Other [specify]       

Total FTEs at School 10.9 12.9 16.2 20.7 23.5 25.5 

2) Provide the student-teacher ratio as well as the ratio of total adults to students for the school. 

Our student-teacher ratio will be 22:1 in grades K-2 and 25:1 in grades 3-8 for a total student-teacher ratio of 22.6:1.  

We will have support staff and administration, so the total ratio for year one is 10.8:1, year two, our total ratio is 

12.9:1, year three is 13.6:1, year four is 13:1, year five is 13.6:1. Year six is 14.6:1. This ratio will change based on the 

needs of our student population once enrollment is complete. For example, we may have a large student population 

requiring speech or have students with severe disabilities or second language needs. We will adjust staffing and the 

budget accordingly once we are operational.  

3) Explain how the staffing model described above aligns to the school model and is well suited for the community 

the school intends to serve. 

Elko is in a primarily rural, conservative mining and agricultural region. A classical curriculum emphasizes the study of 

the Western canon, including subjects such as literature, history, and philosophy. This approach to education will align 

well with the values and beliefs of a conservative community that values tradition and the preservation of cultural 

heritage. 

Classical education is structured around a rigorous and disciplined approach to teaching the NVACS. It is teacher-led and 

content-based. This will particularly appeal to a rural community that values hard work, self-discipline, and academic 
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excellence. A classical school model’s strong emphasis on teacher-led instruction and a structured classroom 

environment attracts high-quality teachers who prefer this approach. Finally, by total capacity, a classical education 

staffing model involves hiring secondary teachers with expertise in the subject areas emphasized in the curriculum 

rather than relying on a more generalized approach to teaching. This is particularly important in a rural community with 

limited access to these resources and specialized expertise (such as Latin foreign language instruction). The classical 

model lends itself well to conservative communities such as Elko because it emphasizes direct, explicit instruction of the 

NVACS content standards, tradition, discipline, structure, and subject matter expertise. 

NCAE will be a small school of choice. The staffing model ensures strategic support for special needs, EL, and other at-

risk students. Additionally, AB 289 (2019) requires all public elementary schools to designate a licensed teacher 

employed by the school who has demonstrated leadership abilities to serve as a literacy specialist. AB 400 (2023) further 

clarified that literacy specialists and teachers involved in a student’s reading success must be knowledgeable and have 

expertise in providing intervention services and intensive instruction to students in reading. NCAE’s commitment to 

high-quality instruction and intervention will necessitate strong professional development to ensure expertise in 

addressing literacy needs. We will incorporate data-driven and research-based curricular and instructional programming 

to ensure all students succeed. We will start in the lower elementary grades with a full, rich, and challenging curriculum, 

and we will be small enough to know all of our students and staff and personalize learning well. Finally, our model 

provides for biweekly intervention blocks so staff and students can target academic needs throughout the school year. 

4.4 HUMAN RESOURCES 
1) Describe your strategy, plans, individuals responsible, and timeline for recruiting and hiring teachers.  Explain key 

selection criteria and any special considerations relevant to your school design.  

Recruiting and hiring qualified, skilled teachers is crucial to NCAE’s success. Our newly hired School Leader will initiate 

the recruiting and hiring process with the Board during our incubation year. We will contact regional universities and 

Great Basin College’s teacher program. We will also attend recruiting fairs and reach out to colleagues and community 

members in the area. Finally, we will launch a robust social media campaign, post on educational electronic job boards 

and within classical education networks and engage with local community organizations.  

In alignment with our classical model’s mission and vision, we will recruit qualified teachers with a range of experience 

and diverse backgrounds to best meet the needs of our students. We will hire teachers who believe all students can 

learn and be successful and are committed to meeting the needs of all children from various backgrounds, socio-

economic statuses, and learning needs.  

The following criteria are proposed for selecting candidates: 

1. Academic qualifications: Candidates must have a bachelor's degree or higher in the relevant subject area. 

2. Teaching experience: Candidates with successful teaching experience in the relevant subject area are preferred. 

Candidates with successful classical education experience are preferred. 

3. Personal qualities: Candidates will have excellent communication skills, be able to work well in a team, be 

flexible and adapt to ever-changing circumstances, be aligned with classical education, and have a passion for 

teaching. 

The following considerations will be included in the recruitment and hiring process: 

1. Cultural fit: Candidates will be assessed for alignment with NCAE’s mission and vision and classical education. 

2. Diversity and inclusion: NCAE will aim to recruit diverse teachers from different cultures and backgrounds to 

represent the demographics of our student body. 
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3. Professional development: NCAE will recruit teachers committed to ongoing professional development and 

willing to learn and adapt to new teaching methods and technologies. 

 

2) Describe your plan to recruit and hire teachers, leadership, and staff who are representative of your student 

body. 

As stated above, NCAE will intentionally target diverse teachers from various cultures and backgrounds. Additionally, 
candidates need to be culturally competent and committed to meeting the needs of a diverse population. Our primary 
goal in recruiting and hiring staff is to ensure they are, first, highly qualified, then bilingual if possible, and also that they 
are diverse and representative of the student body in our region. Given the anticipated demographics of our students, 
NCAE will prioritize staff diversity and leverage our Founding Board, Governing Board, potential families, and 
community partners to recruit a wide range of applicants. 

3) Describe the school’s employment benefits, as well as any incentives or reward structures that may be part of the 

compensation system. Explain the school’s strategy for retaining high-performing teachers. 

As an authorized State of Nevada charter school, we will participate in the Nevada Public Employee Retirement System 

(PERS). We will also provide health and liability insurance. Staff will have the option to participate in a 403b and 457 

plan if they choose. Finally, staff will have vacation, sick, and family leave options. Once approved, the Governing Board 

and School Leader will work with our back-office provider to create and approve a robust salary schedule. Teachers will 

be compensated less or more depending on experience and/or additional credentials and degrees. Extra-duty contracts 

will be compensated, including co-curricular, extra-curricular, and teacher-leader stipends. NCAE will also have the 

same vacation schedule as Elko County School District to accommodate staff. 

Retaining high-performing teachers and staff is essential to achieving school-wide results, and NCAE is committed to 

providing extensive professional development and mentoring opportunities. We will have 19 total staff training days in 

our first year of operation, which includes biweekly professional development blocks. Several follow-up training and 

observation dates are embedded in the calendar to ensure our curriculum is implemented with fidelity. Professional 

learning is imperative for assisting our staff in the instruction and best practices of delivering rigorous, high-quality 

content. We will include pertinent support staff and our substitute teachers in all training as they are available. We will 

foster a positive work environment that values action research, encourages best practices, and engages in professional 

collaboration, creativity, and innovation. Finally, we will conduct an annual staff survey to provide us with feedback to 

improve our recruitment and retention of high-performing teachers continually. 

4) State the procedures - including the individual responsible for each step - for hiring and dismissing school 

personnel, including conducting criminal background checks.   

 The following is a breakdown of our steps in the hiring process: 

1. Determine staffing needs: The first step is to assess our first year and future staffing needs. This involves 

analyzing the number of students, projected enrollments, and class sizes. The Governing Board will be 

responsible for hiring the School Leader. In collaboration with the Governing Board and other committees as 

pertinent, the School Leader will begin assessing staffing needs and be primarily responsible for the subsequent 

steps.   

2. Develop job descriptions: Job descriptions for each position will be developed based on staffing needs. This will 

include key responsibilities, required qualifications, and desired characteristics, as stated above. We will 

intentionally target Spanish-speaking, bilingual staff to support our potentially large Spanish-speaking student 

and parent population.  
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3. Develop a recruitment plan: The recruitment plan will outline how we will advertise the positions, including job 

boards, social media, and other relevant channels. 

4. Develop selection criteria: Criteria for selecting candidates or rubrics will be developed based on the job 

description and our mission and vision. The criteria include academic qualifications, teaching experience, 

personal qualities, and references. 

5. Review applications: We will review applications and resumes and select candidates that meet the criteria. 

6. Conduct interviews: We will interview the selected candidates to assess their suitability for the job. During the 

interview process, we will specifically ask candidates about their experiences working with diverse populations 

and their commitment to our mission and vision. We may include a demonstration lesson or other strategies to 

ensure we are hiring highly qualified teachers. The School Leader and interview team will finalize the interview 

process.  

7. Conduct reference and background checks: Candidates must be subject to reference and background checks to 

confirm they are licensed, highly qualified, and have cleared all background checks.  

8. Offer employment: Once the most suitable candidate is identified, the NCAE Governing Board will propose a 

contract and negotiate the salary and benefits package.  

The procedures for dismissing school personnel will follow all applicable Nevada Revised Statutes, collective bargaining 

agreements, and board policies and procedures.  

Dismissal Process: The School Leader will notify individuals subject to dismissal in writing and person. All 

communications, interventions, action steps, and outcomes will be fully documented before dismissal. Teachers will be 

given opportunities to improve their deficiencies, which will include providing training and support. Their inability or 

unwillingness to correct their deficiencies will be cause for dismissal. Unsatisfactory employees may be dismissed for 

violations of contractual obligations, unsatisfactory evaluations, and/or unprofessional behavior. The School Leader will 

follow the required steps to ensure compliance with all legal requirements and contractual procedures.  

Individuals Responsible: Depending on the position hired, the School Leader and/or a designated hiring committee will 

oversee the hiring process. The School Leader or other designated school official will handle the dismissal process. A 

designated third-party vendor or the local law enforcement office will conduct criminal background checks. 

 

5) Describe the school’s performance management system and process for teacher evaluation. Provide your teacher 

evaluation tool(s) as Attachment 15, as well as any supporting protocols or documentation.  

 

NCAE will evaluate and manage performance in a variety of ways. Teachers and certified staff will be evaluated using the 

Nevada Educator Performance Framework (NEPF) protocols and framework. For professional development, each 

teacher will have an individual professional learning plan to support their continuous improvement. The steps to the 

NEPF include: 

1. Goal Setting: Teachers and administrators will establish performance goals that align with the school's mission 

and objectives. These goals include improving student achievement, enhancing instructional strategies, or 

increasing teacher collaboration. 

2. Observations: Administrators or designated evaluators will conduct classroom observations to evaluate 

teachers' performance. These observations will be announced and unannounced. Additionally, pre- and post-

observation conferences will discuss goals and expectations per NEPF requirements. 

3. Data Collection: Student achievement data, such as standardized test scores, MAP data, classroom assessments, 

portfolios, and other classroom data, will be considered. 
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4. Feedback: After observations and data collection, administrators or evaluators will provide teachers with 

feedback on their performance, highlighting areas of strength and improvement. Feedback will be given in 

writing and through face-to-face meetings. 

5. Professional Development: Based on the feedback received, teachers will participate in professional 

development opportunities to improve their instructional strategies and meet performance goals. 

6. Mid-Cycle Goal Review: A goal review meeting is held in the middle of the school year or probationary cycle. 

7. Summative Evaluation: At the end of the evaluation cycle, administrators or evaluators will formally evaluate the 

teacher's performance, rating them according to predetermined criteria. 

8. Follow-up: After the evaluation, administrators and teachers develop a plan to address areas of weakness and 

set new performance goals for the next evaluation cycle. 

Many different tools are used in the evaluation process, including: 

● Educator Pre-Assessment Form: Teachers will complete a self-assessment of their performance, reflecting on 

their strengths and weaknesses and setting goals for improvement. 

● Parent and Student Surveys: Student surveys will provide valuable teacher performance feedback, particularly in 

classroom management and instructional delivery. 

● Peer Observations: Teachers might be asked to conduct peer observations, where they observe and provide 

feedback on their colleagues' performance. 

Regarding the professional development goals, all teachers and certified staff will participate in bi-weekly Professional 

Learning Communities (PLCs) to develop their initial goal-setting targets based on data and complete their progress 

monitoring, mid-cycle review, and final evaluation at the end of each quarter. The academic goals embedded within 

their NEPF will align with their professional development objectives. Data analysis at the mid-cycle review meeting and 

end of the semester will determine progress and modifications, if applicable. Final evaluation meetings at the end of the 

year will include setting professional development goals based on the performance measures. 

Assessment Tool Frequency 

Curriculum and Assessment NEPF Rubric 
*Instructional and Professional 
Responsibilities 

Observations - probationary and post-
probationary requirements 
Progress monitoring at the end of Q1 and Q3 
Mid-Cycle Review at the end of Q2 
Final evaluation at the end of Q4  

Individualized Professional Learning  PLC Plan Rubric Initial self-review and goal-setting meeting 
(orientation week) 
Progress monitoring at the end of Q1 and Q3 
Mid-cycle review at the end of Q2 
Final evaluation at the end of Q4 

Student Learning Goals and 
Achievement  

PLC Rubric, NWEA MAP Data Initial data review and goal setting meeting 
(after first MAP testing cycle) 
Progress monitoring at the end of Q1 and Q3 
Mid-cycle review at the end of Q2 
Final evaluation at the end of Q4 
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6) Explain how the school intends to identify and address unsatisfactory leadership or teacher performance.   

NCAE will identify and address unsatisfactory leadership or teacher performance using the NEPF protocols. The NEPF 

rubric includes quarterly observations at a minimum, progress checks at the end of Q1 and Q3, a mid-cycle review 

during the semester, and a final evaluation after the school year. Additional measures will include classroom behavioral 

and attendance data, feedback from students and parents, mentoring and coaching feedback, and academic data.  

In the case of unsatisfactory performance, NCAE will develop an Educator Assistance Plan to outline specific areas for 

improvement, goals, timelines for improvement, and support and resources to help the individual meet these goals. 

These intensive plans will include specific goals, timelines, and the support provided. The school will provide ongoing 

professional development opportunities for teachers and administrators to improve their skills and address areas of 

weakness. Administrators or other mentors will also enlist external support and coaching for teachers and 

administrators struggling in their roles. These interactions involve providing feedback, modeling effective practices, or 

offering resources and strategies to improve performance. At some point, disciplinary action must be taken for leaders 

and teachers who do not meet minimal expectations. This can include reprimands, probation, or termination, and will 

follow all appropriate statutes, regulations, and contractual procedures.   

7) Will your organization require additional support (from third parties or consultants) for core Human Resources 

functions (e.g., payroll, benefits administration, employee relations, etc.)? If yes, detail the areas that will require 

additional support and the costs and criteria for selecting such service provider. If not, provide a detailed 

description of how and by whom these functions will be managed.  

NCAE has engaged with Founder’s Classical Academy in Las Vegas and intends to finalize a Memorandum of 

Understanding for back-office support during the first year or more. They will help with payroll, human resources 

compliance, financial reporting, and accounting services. We will also work with FCALV to provide fiscal training for 

pertinent staff and the Governing Board. The School Leader and office support staff will manage the relationship with 

our back-office provider.  Support will include the following: 

● Access to a shared back office for handling financial matters related to the operations of both schools. This will 

include payroll, compliance, accounting, and reporting services. 

● Access to professional assistance with the organizational framework, specifically reports and data collection for 

the state -- Bighorn and Epicenter. 

● Access to professional assistance with state assessments – Brigance, Map Growth, SBAC. 

● Access to professional assistance with the financial framework, specifically budget (including annual audit) and 

banking best practices and requirements, including the Grant Management System. 

● Access to training – in person and virtually -- for the Governing Board and the school leadership, including 

mentoring and best practice counseling, ensuring the academic, organizational, and financial framework are the 

focus of the school’s leadership and management. Additionally, mentoring and support will be provided on the 

best practices of a Hillsdale K-12 classical charter school and their proper alignment with state standards and 

requirements.  

● Access to monitoring – in-person visits – to the school’s campus to ensure best practices and compliance with 

state frameworks, classical school pedagogy and materials, classical school culture and discipline, classical school 

instruction in alignment with NCS, and classical school climate.  

● Access to school leader mentoring – in person or virtually.  
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4.5 STUDENT RECRUITMENT AND ENROLLMENT 
1) Explain plans for student recruitment, marketing, and enrollment during the incubation year.  

a) Describe in detail the recruitment and enrollment strategies that will be used, the timelines for 

implementing these strategies, and who will be responsible for implementing these strategies? 

NCAE’s plans for student recruitment, marking, and enrollment during Year 0 will be focused on starting with a slow 

growth and small enrollment target of 113 students. By starting small, NCAE has a better opportunity to meet the 

enrollment goal and foster a more intimate connection with students and families. Once hired, the NCAE School Leader 

will focus on outreach efforts, including attending community events, collaborating with area daycares and Head Start 

programming, having informational meetings, engaging through social media, and working with the Governing Board to 

build enrollment capacity. One of the benefits of a classical charter school is that it has a solid brand image. Classical 

education appeals to many in the community and will help with student recruitment and enrollment. NCAE is 

developing a distinctive brand identity that resonates with families and promotes our mission and vision. 

 

b) How will you ensure equal access to interested students and families, including families in poverty; 

students zoned to attend 1- and 2-star schools; students with disabilities; English language learners; and 

other at-risk students as defined in the SPCSA’s Needs Assessment?  

NCAE has developed a plan to meet student needs, including those in poverty, students zoned to attend low-performing 

schools, students with disabilities, English language learners, and other at-risk students, as defined in the SPCSA’s Needs 

Assessment. For example, according to SPCSA’s Needs Assessment manual, Elko County School District served about 

8,705 students in 38 schools across eight zip codes. In the district, 18 schools were rated 1- or 2 stars and had an NSPF 

score under 50 for the 2021-22 school year across seven zip codes that serve 56% of students in the district. NCAE’s 

school facility is close to Southside Elementary and Flagview Intermediate, both historically lower-performing schools. 

NCAE will intentionally assign additional entries or weights to students with limited English proficiency and foster and 

homeless students. These subgroups will be intentionally targeted during recruitment activities and events. We will 

assign higher weights to students in our targeted subpopulations to ensure equal access and opportunity to attend 

NCAE. Additionally, NCAE will work to ensure equal access through intentional and proactive strategies including but not 

limited to: 

1. Outreach and Engagement: NCAE will actively reach out to underserved communities and families, including 

those in poverty and zoned to attend low-performing schools. This outreach will be achieved by participating in 

community events, hosting open houses in underserved communities, and partnering with local organizations to 

promote NCAE. 

2. Multilingual Materials and Support: Providing multilingual materials and support for families with limited English 

proficiency will help ensure they will access important information and participate fully in the enrollment 

process. 

3. Inclusive and Equitable Recruitment Practices: NCAE will ensure our recruitment practices are inclusive and 

equitable, actively seeking out and welcoming students with diverse backgrounds and needs. 

4. Transportation: Pending financing, we will provide targeted transportation or transportation stipends to and 

from school, which will help ensure equal access for families with transportation barriers. We would like to 

provide targeted transportation for designated low-income areas with higher concentrations of students as soon 

as it is fiscally feasible. We are also hopeful to work collaboratively with Elko County School District, EIAA, the 

Boys and Girls Club, and other agencies to address transportation issues once established in the community. 

5. Uniform Assistance: Offering needs-based assistance for uniforms will help ensure that families who may not 

have the financial means to purchase the required uniforms can still attend and have access to quality 

education. The next fundraising effort will include an option to sponsor uniforms for students in need.  

https://charterschools.nv.gov/uploadedFiles/CharterSchoolsnvgov/content/OpenASchool/231208-20240-Demographic-and%20Academic-Needs-Assessment_FINAL.pdf
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6. Ongoing Support: We will provide ongoing support through our MTSS to at-risk students and families to ensure 

their success and access to the resources and support they need to thrive. 

c) How will you ensure that the school meets at least the minimum enrollment set forth in question 4 

below? 

For the first three years, NCAE has set low intentional and achievable enrollment goals to allow sustainable growth. 

NCAE has seen significant enrollment interest through the intent-to-enroll form. We currently have over 100 intent-to-

enroll forms and will start the school with 113 students. Our lowest numbers are in kindergarten, which is not a 

significant concern as many parents of 3-year-olds are not yet thinking about school enrollment with a sense of urgency. 

As stated above, NCAE will create targeted marketing campaigns to attract potential students. The campaigns will 

include advertisements on social media, billboards, and local newspapers. NCAE will also contact community 

organizations, churches, and other regional institutions to promote the school.  

d) What are the marketing, recruitment, and enrollment targets throughout the winter and spring leading up 

to the first year of operation and who will be responsible for monitoring progress towards these targets? 

Note that the enrollment audit for new schools which determines initial per pupil funding is conducted on 

or before June 15 of each year. 

NCAE’s current board has been actively marketing and recruiting throughout this development year. However, as we 

move into the winter and spring before opening, here are some general timelines for implementing strategies: 

● March-June: Develop a strong brand identity and actively manage our website and social media accounts. 

● May-August: Host informational events. Partner with local organizations and attend community events. Host a 

philanthropic event. 

● November-February: Offer tours and information sessions and strengthen our referral program. 

● January-July: Host open houses and focus on recruitment and enrollment strategies. 

The marketing, recruitment, and enrollment targets throughout the winter and spring leading to the first year of our 

charter school operation will depend on us getting out and pounding the pavement. The Governing Board and School 

Leader will all be jointly responsible for efforts to build our enrollment targets. We have secured the school’s location, 

defined our educational program, provided various outreach opportunities and marketing coverage, and established a 

list of more than 100 interested students. Overall, we are confident our marketing, recruitment, and enrollment efforts 

will result in a strong pipeline of interested and engaged families excited to enroll their children in NCAE’s first year of 

operation. 

2) Describe the application and enrollment process.  

a) What is the application and enrollment calendar for both the first year of operation and subsequent years 

of operation? Specify the dates on which the school will begin accepting applications and how long the 

enrollment window will last prior to conducting a lottery.   

NCAE will have an open enrollment policy. All students are welcome to apply, and we will neither charge tuition nor 

discriminate against any prospective student. To comply with NRS 388A.453 and the minimum application period of 45 

days, the enrollment window will open every year on the first Monday in January and close on the second Friday in 

April. NCAE will hold our lottery on the following Friday. Applications received after the deadline will be processed 

based on availability on a first-come, first-served basis. Once the lottery is complete, applicants will be placed on a 

waiting list in the order of their submission.  

https://www.leg.state.nv.us/NRS/NRS-388A.html#NRS388ASec453
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To enroll, families will submit a registration packet with the following documents: a student enrollment form, proof of 

immunization, home language survey, emergency medical information form, proof of age requirements, and a release 

of records form.  

Enrollment and Application Windows 

 2025-2026 2026-2027 2027-2028 2028-2029 2029-2030 2030-2031U 

Application Opens 1/6/25 1/5/26 1/4/27 1/3/28 1/1/29 1/7/30 

Application Closes 4/11/25 4/10/26 4/9/27 4/14/28 4/13/29 4/12/30 

Lottery Date 4/19/25 4/17/26 4/16/27 4/21/28 4/20/29 4/19/30 

b) Describe the school’s proposed lottery policy including any proposed preferences and/or weights for 

certain student groups. 

Each year, after the enrollment period ends, applications will be counted to determine if there are more applicants than 

available spots in any grade level. If there are more applicants than available seats, NCAE will hold a random lottery to 

determine admission for affected grade levels. The weighted lottery will assign additional entries or "weights" to students 

with limited English proficiency and foster and homeless students. These subgroups will be intentionally targeted during 

recruitment and receive two tickets instead of one. Higher weights will be added in subsequent years until the percentage 

of students in our targeted subpopulations meets or exceeds the school district and geographic area in which the NCAE is 

located. 

 

Vacancies do not exist whenever the number of students enrolled in a class exceeds the class’s capacity. As vacancies 

occur, those vacancies will be filled using a lottery system. The following lottery enrollment procedure will be 

implemented: 

1. Parents of potential new students must complete the application form. At this time, their child’s name will be 

added to the appropriate grade-level lottery list. 

2. Parents must complete an application during the open enrollment period to be included in the lottery list for the 

upcoming year. This lottery will determine the initial enrollment for the upcoming year. 

3. Enrollment priority is given to the following students: 

a. Students currently enrolled who choose to remain at NCAE will not be part of the lottery. 

b. Children of NCAE Governing Board. 

c. Children of teachers, administrative staff, and full-time employees. 

d. Siblings of enrolled student(s). 

As long as NCAE’s enrollment is less than it can accommodate (as determined by NAC 386.353), the school shall enroll 

students in the order in which applications are received. If more students apply for enrollment than the number of 

available spaces, the school shall use a lottery to determine who will be enrolled. 

1. As a public school, NCAE will not close, cap, delay, postpone, or otherwise limit enrollment except as allowed by 

NAC 386.353. 

2. NCAE will establish and advertise an enrollment window during which it will accept applications for annual 

enrollment. 

3. If the number of applications received during an enrollment window is at most, the number of spaces available, 

including by grade, all applied students will be enrolled in NCAE. 
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4. If the number of applications received during the window exceeds the number of spaces available, all enrollment 

applications received during the window will be subject to the lottery. The lottery will be conducted on the Friday 

after the enrollment window closes. 

5. Students whose applications are not selected by the lottery will be placed on a waiting list in the order determined 

by the lottery. 

6. Students who seek enrollment after the lottery is conducted (after the window closes) will be added to the 

secondary waiting list but are not immediately assigned an enrollment order number; instead, another lottery will 

be conducted only when all the student's assigned enrollment order numbers by the first lottery have been 

exhausted. 

7. An enrolled student will not be required to re-enroll.  

8. Any student seeking enrollment but denied enrollment due to lack of space will be offered the opportunity to be 

added to the appropriate enrollment waiting list.  

9. As space becomes available, students from the waiting list will be enrolled in the school after submitting all 

required paperwork. The waiting list enrollment order will be determined by lottery. 

10. A student seeking enrollment in a grade that is not full shall be enrolled immediately; the student’s enrollment 

will not be delayed until some future time, including until a semester break or the next school year. 

11. A student who is the first on a waiting list shall be enrolled immediately upon creating space in the student’s 

grade; the student’s enrollment may not be delayed until some future time, including until a semester break or 

the next school year. 

c) What systems will you put in place to ensure that staff members are knowledgeable about all legal 

enrollment requirements pertaining to special populations and the servicing of specific populations of 

students?  

All NCAE staff working in the enrollment process will be trained in the legal responsibilities and requirements. Ensuring 

compliance with the legal enrollment requirements is essential to providing equitable education. Additionally, all staff 

will receive training during the orientation at the beginning and throughout the year during professional development 

workshops regarding serving special populations. Specific opportunities to establish effective systems include: 

1. Professional Development Workshops: NCAE will conduct professional development workshops for staff 

members on legal enrollment requirements and servicing specific student populations. Experts in the field, such 

as NNPRPD, SPCSA, legal professionals, or educational consultants, will be invited to conduct the workshops. 

2. Online Training Modules: We will provide POOL/PACT and other online training modules that staff members can 

access anytime. These modules will cover legal requirements, cultural sensitivity, and practical strategies for 

working with specific student populations. 

3. Peer-to-Peer Learning: NCAE encourages peer-to-peer learning by utilizing the expertise of staff members who 

work with specific student populations, such as English Language Learners or students with disabilities.  

4. Regular Staff Meetings: NCAE will include a segment in staff meetings and professional development time to 

discuss legal enrollment requirements and strategies for servicing specific student populations. This will help 

ensure staff members are informed and up to date on the latest requirements and best practices. 

5. External Professional Development: NCAE sees the importance of ongoing professional development and will 

encourage staff members to attend conferences, workshops, and other training opportunities to stay informed 

and improve their skills. 

3) Describe the student recruitment plan once your school has opened. In what ways will it be different than your 

pre-opening year, in terms of the strategies, activities, events, persons responsible and milestones?  How will the 

school backfill vacancies in existing grades? What strategies will be used to retain existing students? 
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Once NCAE is open, we aim to establish a strong community presence to ensure a waiting list of families eager to enroll. 

As with the pre-opening efforts, families will make up the bulk of our target demographic, and we want to communicate 

with them in various settings, including information sessions, printed marketing, social media, radio broadcasts, and 

collaborative efforts with neighborhood childcare providers. With the help of the Governing Board Community Relations 

Committee, the School Leader will be responsible for ensuring the enrollment strategies and activities are carried out 

with fidelity. Once the school opens, the student recruitment plan will shift from creating awareness about NCAE to 

retaining current students and backfilling vacancies by attracting and enrolling new students. This will involve different 

strategies, activities, events, and persons responsible than the pre-opening year. Here are some ways in which the 

student recruitment plan will differ from the pre-opening year: 

● Targeted marketing: NCAE will need to focus its marketing efforts on specific groups of potential students, such 

as those interested in the mission and vision, curriculum, and programs and those looking for alternatives to 

their current school. We will use our website and Facebook page, radio interviews, newspaper articles 

highlighting student activities, social media, and targeted emails to reach these groups. 

● Facility tours: Once we open, we will offer tours to prospective students and their families. These tours will 

showcase the facilities, programs, and faculty and allow families to see the school in action. 

● Recruitment events: We will hold open houses, information sessions, and other events to attract potential 

students. These events will target specific age groups or programs designed to give families a taste of classical 

education and NCAE's culture and community. 

● Early recruitment: We will continue collaborating with childcare providers, including Head Start and neighboring 

providers. 

● Opportunities for Retention and Growth: We will slowly introduce extracurricular activities, community service 

opportunities, and other programs that engage students and promote a sense of belonging to retain existing 

students. A focal point throughout the year will be communicating regularly with families to address concerns 

and provide updates on student progress. We will also remain focused on retaining existing students by 

providing excellent academic and social experiences, involving families in school events and activities, and 

continually soliciting feedback from families about their experiences through student and staff surveys to ensure 

we are meeting the needs of and retaining our current families as well as constantly improving. 

4) Complete the following tables for the proposed school. Remove rows as needed. 

a) Minimum Enrollment. Must Correspond to Break Even Budget Scenario Assumptions. 

 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 

K 40 40 40 40 40 40 

1 22 40 40 40 40 40 

2 22 22 40 40 40 40 

3 22 22 22 40 40 40 

4  22 22 22 40 40 

5   22 22 22 40 

6    22 22 22 

7     22 22 

8      22 

9       

10       

11       

12       

Total 106 146 186 226 266 306 
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b) Planned Enrollment. Must Correspond to Budget Worksheet Assumptions. 

 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 

K 44 44 44 44 44 44 

1 22 44 44 44 44 44 

2 22 22 44 44 44 44 

3 25 25 25 50 50 50 

4  25 25 25 50 50 

5   25 25 25 50 

6    25 25 25 

7     25 25 

8      25 

9       

10       

11       

12       

Total 113 160 207 257 307 357 

c) Maximum Enrollment. Enrolling more than 10 percent of the planned enrollment described in subsection b 

would necessitate a charter amendment 

 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 

K 44 44 44 44 44 44 

1 22 44 44 44 44 44 

2 25 25 50 50 50 50 

3 25 25 25 50 50 50 

4  27 25 25 50 50 

5   27 27 27 50 

6    27 27 27 

7     27 27 

8      27 

9       

10       

11       

12       

Total 116 165 215 267 319 369 

5) Describe the rationale for the number of students and grade levels served in year one and the basis for the 

growth plan illustrated above.   

The rationale for the number of students and grade levels served in the first year of a charter school operation is based 

on several factors, including the resources and facilities available to the school, the demand for a classical school's 

services in the community, and our ability to provide high-quality education to students. NCAE will start with a smaller 

number of students in the first year. This allows NCAE to establish a strong foundation and ensure adequate resources 

and facilities to meet the student’s needs. 

Regarding the grade levels served, NCAE will start with the elementary grades, kindergarten through 3rd Grade, and 

then expand to serve additional grade levels in subsequent years. This approach allows us to focus on a specific age 

range of students (lower elementary) and provide a solid foundation that better ensures that the culture, curriculum, 
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and teaching methods are tailored to their needs. The slow growth model also provides NCAE with a few operational 

years before we establish a middle school. 

The growth plan includes a phased approach to expansion, with NCAE adding additional grade levels and increasing 

enrollment over time as it becomes more established and develops a strong reputation in the community. This growth 

plan will be contingent on our ability to attract and retain high-quality teachers, the demand for classical education 

services in the community, and the availability of resources and facilities to support additional students.  

Finally, the small school and slow growth plan provides us time to address facility needs as we add new grade levels 

each year. We will be better equipped to manage our resources and allocate funds to hire highly qualified staff, 

purchase essential equipment, furnishings, and supplies, and maintain the infrastructure.  

6) As Attachment 16, provide evidence of demand from prospective students and families within the community you 

intend to serve as described in the Targeted Plan section.  

Please see the evidence of demand in Attachment 16. As of April 15, 2024, we have 107 children whose parents have 

completed the intent to enroll form. Of the current list, 30 will be in kindergarten, 33 in first, 19 in second, and 25 in 

third. The enrollment breakdown is provided in more detail in Section 2.3. We will ramp up our recruitment activities 

upon charter approval to grow our interest list and fill each class. We will continue to gather evidence of demand for our 

classical charter school from prospective students and families within the Elko metro community through the intent to 

enroll form, surveys, community meetings, social media, and eventually starting a waitlist for interested families once 

we have reached capacity.  

 

7) Describe how you will maintain engagement with families that have already demonstrated interest (see question 

6) through the application window and maximize the number who apply to enroll.  

Engaging with families that have already demonstrated interest in NCAE is essential for ensuring a solid applicant pool 

and maximizing enrollment. We have maintained consistent engagement with interested families through the following:   

● Communication: We will continue to grow and maintain a contact list of interested parents and community 

members. We will communicate regularly with this group through email updates about NCAE's progress 

invitations to upcoming events and individual outreach as needed.  

● Events: We will continue to host meet and greets and information sessions, as well as booths at community 

events and fairs to provide opportunities for families to learn more about NCAE, meet board members, and 

connect with other interested families. These events also build a sense of community and excitement around 

the school. 

● Personalized Engagement: We will personalize emails, phone calls, and invitations to meet with school staff and 

target outreach to families based on their interests or concerns. Personalized outreach to families helps to build 

a strong relationship and increase their likelihood of applying to enroll.  

● Media: We will continue to utilize our website, social media pages, local newspapers, radio stations, and 

community magazines to maintain engagement with families and build a presence within the larger community. 

Posting regular updates and responding promptly to inquiries will help to build trust and encourage families to 

enroll. 

● Community Partnerships: We will continue to build partnerships with community organizations, local businesses, 

philanthropists, and other stakeholders to raise awareness about NCAE and encourage families to apply and 

enroll. We will partner with local churches, community centers, Head Start, the Boys and Girls Club, the 

Resource Center, the Homeschool Coop, and other youth organizations. 
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4.6 INCUBATION YEAR DEVELOPMENT 
1) Provide a detailed start-up plan for the planning year (the year leading up to the opening of the school) to ensure 

that the school meets all of the SPCSA’s Pre-Opening Requirements and is ready for a successful launch. Using the 

template provided, outline key activities, responsible parties, and milestones, and submit as Attachment 17 

(“Incubation Year Planning Table”).    
 

See Attachment 17 for the full chart addressing SPCSA’s Pre-Opening Requirements.  The NCAE Founding Board began 

the planning process over two years ago. The team has devoted immense time and energy through careful planning, 

community engagement, fundraising, and navigating many learning opportunities. The Governing Board is committed to 

intensifying efforts during the 2024-2025 incubation year to ensure a successful startup. Our Attachment 17 detailed 

startup plan outlines key activities, responsible parties, and milestones for the planning year leading up to the opening 

of the school. 

2) Describe the plans for leadership training and development of the selected school leader during the incubation 

year prior to school opening and how these plans support your year 0 goals. If partnering with an organization to 

provide training and development, briefly describe the main components of the training program and why that 

organization was chosen. 

The School Leader will participate in a comprehensive leadership development program tailored to their needs and 
NCAE’s specific goals during the incubation year before the school opening. We have developed a solid professional 
relationship with Treasure Valley Classical Academy and Founders Classical Academy of Las Vegas, both classical 
schools. This relationship includes support for our School Leader using a mix of workshops, coaching, mentoring, and 
experiential learning opportunities before NCAE’s launch. The board and administrative team at Founders have agreed 
to blocks of time, up to 2 weeks at a time, for the School Leader to shadow their School Leader to help them see best 
practices for starting the school year, curriculum, planning and instructional delivery, professional development, 
reporting, board relations and more. NCAE’s School Leader will attend Hillsdale K-12’s intensive administrative training 
in the fall and will have access to the considerable school leader support resources available. Beyond formal 
workshops, coaching and mentoring, job shadowing, and professional development conferences, the School Leader will 
be encouraged to build relationships with other administrators in Elko and the surrounding educational communities, 
NNRPDP, and other agencies. 

3) Explain who will work on a full-time or part-time basis immediately following approval of this application to lead 

development of the school(s). Explain who will employ these individuals, describe plans to compensate these 

individuals, and describe each individual’s core responsibilities during the incubation year. 

NCAE is working to hire a full-time School Leader immediately who will execute the Year 0 incubation plan. The 

compensation will come from the secured donations from 2023-2024 philanthropic efforts. The responsibilities of a 

full-time School Leader hired to lead NCAE’s development will include working with the Governing Board on policies 

and procedures, finalizing the recruitment and application process, completing the handbook, ordering curriculum, 

hiring teachers and staff, purchasing equipment, furniture and supplies, securing contracts, preparing staff 

development, attending community events, attending professional development, coaching and job shadowing 

opportunities, working with the back-office provider on financial and human resources needs, and working with the 

charter authority to ensure the school meets all applicable legal and regulatory requirements. The Governing Board will 

support the School Leader in these efforts and ensure they have the necessary resources and finances to be successful 

in Year 0 and beyond.  

Additionally, it will be imperative for the School Leader to build relationships with local businesses and community 

organizations to secure partnerships and resources and ensure NCAE has the resources and support to meet the needs 

https://charterschools.nv.gov/ForSchools/Resources/
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of all incoming staff and students, including EL students, students with special needs, and those who are at risk of 

falling behind. The newly hired School Leader will work directly with the Governing Board in continued marketing and 

attracting families and students to NCAE. 

Once state funding is available in the summer of 2025, NCAE will hire an office manager. Ideally bilingual, this person 

will help with all clerical duties, setting up the database for students and staff, including Infinite Campus, managing 

enrollment packets and procedures, managing grants and contracts, purchasing, and record keeping. 

4.7 SERVICES 
1) Describe plans for supporting all operational needs of the school, including but not limited to those services listed 

below. Explain how any vendors will be selected, evaluated, and held accountable. Explain how you will fund the 

provision of these services.   

a) Transportation: Describe your plans for providing student transportation. If the school will not provide 

transportation, identify how the school will ensure that this does serve as a barrier to enrollment or 

ongoing attendance.   

b) Food Service: Outline your plans for providing food service at the school, including whether and how you 

will be your own school food authority or will contract with another provider.  If the school will not 

provide food service, identify how the school will ensure that this does serve as a barrier to enrollment or 

ongoing attendance.   

c) Facilities maintenance (including janitorial and landscape maintenance)  

d) School health and nursing services: Describe your plans for providing nursing services, including how 

student required immunizations will be monitored. 

e) Safety and security (include any plans for onsite security personnel). 

f) Other services that will be critical to the academics, operations, or financial management of the school. 

To support all of NCAE’s operational needs, NCAE has begun efforts to address transportation, food service, facilities 

maintenance, school health, and safety and security. The budget is lean initially due to the small enrollment size and 

includes planned growth as enrollment increases. NCAE’s School Leader and office manager will be responsible for 

identifying qualified vendors who can provide the necessary services. NCAE will continue to engage with the EIAA 

regarding their current and previous vendors and will contact the vendor working with Elko County School District 

(Chartwells). NCAE will strive to negotiate with vendors with outstanding track records and evaluate their performance 

regularly.  

We understand that all staff will work together to meet the needs of the students. Ideally, if the legislature increases the 

charter budget this session, we would like to provide the following: 

1. Transportation: NCAE’s location is in the center of our community. When we factor in the 2-mile radius for 

school transportation, we target most elementary schools with designations lower than three stars and schools 

with large numbers of our targeted at-risk populations. By year two or three, depending on the budget, we hope 

to provide transportation stipends to parents outside the 2-mile radius but still within the City of Elko. This is not 

currently included in the budget as it depends on enrollment numbers and DSA funding. Once our budget is 

financially robust, we will explore contracting with a reliable and reputable transportation provider with a 

proven track record of providing safe and reliable services if we have a significant cluster of at-risk students in 

one area within city limits but outside the 2-mile radius. The cost of transporting all students in a region as 

geographically spread out as Elko makes offering transportation for all students cost-prohibitive in the first years 

of operation. If we choose a vendor or work in-house, we will carefully evaluate and select services and drivers 

based on their experience, safety record, and cost-effectiveness. The transportation provider will be held 
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accountable for maintaining a safe and reliable operation by establishing performance metrics and monitoring 

their performance. Funding for transportation will come from the operating budget or through a state 

transportation funding program.  

2. Food Service: As with transportation, during our initial year, we plan to explore partnering with a food service 

vendor to provide nutritious and affordable meals for students. We will explore having meals made off-site (at 

the Senior Center, for example), serving pre-made meals onsite, or having an internal staff member make simple 

meals onsite. The food service vendor or onsite team will be held accountable for meeting federal, state, and 

school expectations by monitoring the quality of food, adherence to nutrition standards, and compliance with 

food safety regulations. A food service program wholly depends on funding and is not included in our budget 

plans. Upon receipt of the financing through federal and state food programs, we will build a food service plan 

based on feasibility and best fit for our student population. 

3. Facilities Maintenance: NCAE will lease an existing charter school until a permanent facility is constructed. Until 

we reach a significant enrollment number, we will contract the essential maintenance and custodial work. As 

tenants of the facility, the landlord will be responsible for long-term and considerable maintenance. Funding for 

facility maintenance will come from the operating budget and state facilities funding programs. 

4. School Health: We will contract or outright hire a healthcare provider to provide essential health services to 

students, such as first aid, medication administration, and health screenings. The FASA (First Aid Safety 

Assistant) will organize and administer all required health examinations by NRS 392.420. The healthcare 

provider will be held accountable for providing quality health services by monitoring the health outcomes of 

students. Our office manager will also be trained in essential record-keeping and health support services. 

Funding for school health services will come from the operating budget and through state health programs as 

applicable and available. A licensed healthcare provider's order will be developed if a student requires 

specialized health services at school, including a nebulizer treatment, Epi-pen injection, blood glucose 

monitoring, gastrostomy tube feeding, or bladder catheterization. 

5. Safety and Security Assessment: We will conduct a comprehensive safety and security assessment to identify 

potential risks and vulnerabilities. This assessment will guide the development of a safety and security plan. 

Based on the assessment, we will develop a comprehensive safety and security plan that outlines strategies for 

mitigating risks and vulnerabilities. The plan will include provisions for preventing and responding to 

emergencies, such as natural disasters, accidents, and security threats. Since our facility is an existing charter 

school building, the previous tenants have addressed many safety and security concerns. These will be included 

in our lease agreement. We have a strong relationship with that charter school and will learn from their best 

practices as we conduct our initial assessment and develop our safety plan. 

6. Other services - NCAE will actively seek funds and community relationships to provide services and equipment 

for co-curricular art, music, science, physical education, and other educational activities. For example, there are 

Arts in the Schools grants available for which we will apply. 

2) Outline plans to ensure that the school will have information technology infrastructure, equipment, software, and 

policies to effectively support the school model and operations. 

NCAE will provide all staff with desktop computers and/or laptops and will use computers with wireless internet for 

testing at all grade levels. The budget includes funding to purchase laptop carts to support classroom technology and 

assessment windows. Google Suite accounts will be utilized for staff and student Chromebooks. NCAE will ensure access 

to and compliance with the SIS requirements by implementing Infinite Campus and other necessary data systems. NCAE 

will purchase assessment software supports and licenses such as MAP and eSpark to support classroom instruction, IEP 

development, and interventions. The budget was allocated to set up a secured wireless network, phone system, and 

technology vendor support. The NCAE Governing Board has two members with extensive IT backgrounds to ensure we 

https://www.leg.state.nv.us/nrs/NRS-392.html#NRS392Sec420
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have the internet infrastructure to support operations beginning in Year 0.  All records will be secured and stored 

according to FERPA and robust security policies. NCAE’s information technology policies will be established and 

documented to ensure that all stakeholders, including students, staff, and parents, know and sign off on acceptable use, 

data privacy, and security policies. Finally, NCAE will provide ongoing training and support to ensure all stakeholders are 

proficient in using technology tools and software. This includes training teachers to integrate technology into their 

lesson plans and technical support to students, parents, and staff. 

3) Describe the systems and procedures that the school will implement in order to ensure data security and privacy 

in compliance with FERPA and other statutes and regulations that may protect student and/or employee 

information. 

To ensure data security and privacy in compliance with FERPA and other statutes and regulations that protect student 

and/or employee information, NCAE will utilize Infinite Campus by all legal requirements. All pertinent personnel will be 

trained and have user permissions to oversee data submissions. Teachers can access classroom data such as attendance, 

grades, and discipline referrals. The School Leader will work directly with NDE and SPCSA to ensure compliance with all 

reporting requirements.  

All students and parents will have password-protected accounts with access to only their personal information. All 

electronic records will have secured access, and all paper records will be stored in locked and secured cabinets. During 

the incubation year, NCAE will work with the back-office provider and the Governing Board to establish systems and 

procedures to ensure data security.     

4.8 FACILITIES 
1) Describe the facility needs of the proposed school for year one and at capacity, including any unique features 

necessary to implement the school design and academic program including: 

a) The desired location of the school facility.  

The location of the school will be at the current EIAA charter school building at 1031 Railroad Street in Elko, Nevada. 

EIAA is moving to a larger building this year upon completion of renovations. A unique benefit of this location is that all 

elementary and middle schools in Elko are within a two-mile radius of this location. The building is fully operational as a 

public charter school and meets all building codes and ADA requirements. 

b) The number of general education classrooms required each year. 

Year 1 will require five general education classrooms, with two additional classrooms required each subsequent year. 

There are nine general education classrooms available in this facility, which provides adequate space for the first three 

years. In Year 4, we will need 11 classrooms; Year 5 will require 13 classrooms, and Year 6 will require 15 classrooms.  

We are exploring various options to accommodate long-term growth, including adding modular classrooms to the 

adjacent lot, acquiring land, and building a new facility.  

c) Any additional classroom space required for special education or EL services, labs, specialty classes and 

intervention or enrichment programs. 

In the first two years, we will have ample room for special education, labs, specialty classes, and interventions in 

separate classrooms. By Year 3, we will use the common areas for pull-out supports during the instructional day and 

rely on an inclusion model for instructional support. If there is a need for additional space in Year 3, we will explore 

obtaining a modular classroom or leasing space in a neighboring building (same property owner), provided they meet 

all codes and requirements. We will add modular classrooms by Year 4 to accommodate new grade levels and support 

services. 
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d) Space requirements for administrative functions, food services and physical education. 

This facility has a reception area that is secure from the rest of the facility. Multiple offices are available for 

administrative functions, small groups, 1:1 IEP, 504, assessment, and intervention support. A common activity room is 

available for lunch, physical education, training, after-school and Friday interventions, and meetings.  

 

2) If a facility is not yet identified, or if the identified facility will not meet the school’s needs long-term, describe the 

organization’s approach to finding a suitable facility, including progress to date, timeline for selecting and 

preparing the facility (including development and renovation, if applicable), partners, and any evidence that 

supports the credibility of the plan. Include the organization’s plans to finance the facility, including: 

a) Total project cost 

b) Financing and financing assumptions 

c) Total facility costs that the financial model can handle – debt service + lease + maintenance + utilities + 

etc.  

-AND/OR- 

If a facility, including either a short- or long-term facility has been identified, provide evidence, such as a lease, 

MOU, or Letter of Intent, and other applicable information regarding the identified facility as Attachment 18. 

Briefly describe the facility, including location, size, and amenities. Explain how the facility meets or will be 

modified to meet the needs previously described. If construction, renovation, and/or tenant improvements are 

required provide a schedule and timeline as Attachment 19. 

Note that charter schools must demonstrate that a facility has been inspected and meets requirements of any 

applicable building codes, codes for the prevention of fire, and codes pertaining to safety, health, and sanitation 

30 days before the first day of school 14F

58.     

NCAE has a signed Letter of Intent (Attachment 18) from the property owner of the identified location to finalize a lease 

to begin in September 2024, contingent on charter approval. The facility currently houses the EIAA and will become 

available later this year. Since it is currently used as a charter school, the renovation requirements will be minimal, and 

inspection and code requirements will be current. The building’s location is 1031 Railroad St., Elko, NV 89801, and the 

facility is 12,020 square feet. The building has nine classrooms, a reception area, an activity room, restrooms, two 

bonus rooms upstairs, and a fenced outdoor playground of 9,990 SF. NCAE will open in Year 1 with two classrooms for 

kindergarten and one each for 1st, 2nd, and 3rd grade.  

 

Minimal construction renovations or improvements are planned at the facility before opening in the fall of 2025. Once 

the facility has been vacated, the property owner will provide the necessary improvements and repairs to return the 

facility to a suitable shape for a new renter, including painting and repairing walls as required and ensuring all facility 

amenities (lights, doors, etc.) are in working order before NCAE moving into the facility. In addition, NCAE has engaged 

with the property owner to discuss general facility updates and renovation ideas. The property owner agreed to 

provide a 50% discount on the first year’s rent to support our startup (see LOI). In addition, the property owner agreed 

to contribute the entirety of the first year’s rent to a capital improvement project or projects chosen by NCAE. The 

likely options include 1) framed skylights and/or windows in classrooms; 2) sidewalk and landscaping extension on the 

Railroad Street side of the building; 3) upgraded glass storefront doors facing the west with electronic access controls. 

Once the lease has been signed, NCAE will work with the School Leader and the property owner to determine the most 

beneficial capital improvement. The work will be completed in Year 0 before school starts in 2025.  

NCAE must expand facilities to house the growing student population by Year 4. Modular units will be purchased and 

placed on adjacent land (owned by the same property owner) to accommodate school growth, with the ultimate plan 

 
58 NRS 388A.360(1) 

https://www.leg.state.nv.us/nrs/NRS-388A.html#NRS388ASec360
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to secure land and build a larger facility with enough space to accommodate full capacity. The budget includes adding 

one 2-classroom modular trailer in Year 4, two 2-classroom modular trailers in Year 5 (to allow for two new classrooms 

and space for expanding staff and student needs), and one 2-classroom modular trailer in Year 6, for a total of four 2-

classroom modular trailers. NCAE has discussed this plan with the property owner, who supports our growth plans.   

3) Describe the Committee to Form’s or CMO’s capacity and experience in facilities acquisition and management, 

including managing build-out and/or renovations, as applicable.   

The Committee to Form has professionals from education, accounting, business management, law, nonprofit and for-

profit enterprises, construction project management, and land acquisition. We also have many contacts in the Elko 

area, including real estate brokers, agents, and land and housing developers, to support our efforts to acquire the 

facility. The Governing Board Facilities Committee will be responsible for the efforts related to contracting with a ‘Clerk 

of the Works’ on facilities acquisition, construction, and management as applicable.  

4) Explain the organization’s plan to maintain the facility. 

 

NCAE is budgeting for contracted services related to custodial, maintenance, repairs, and utilities to ensure the building 

and grounds are maintained in good and sanitary order. NCAE used the budget allocated by the charter school 

currently in the facility to inform the budget. This is anticipated to be sufficient to maintain the initial facility. Per the 

lease agreement, the Property Owner will be responsible for the facility's overall maintenance and will not charge NCAE 

any common area maintenance fees, including HVAC maintenance or landscaping maintenance costs. The Property 

Owner also bears sole responsibility for maintaining the building shell and associated systems, including structural 

components, HVAC systems, the plumbing supply and waste systems (excluding stoppages), the electrical systems, the 

roof, landscaping, irrigation, and parking lot sealing and striping. 

5) Describe timelines and plans for ensuring that the facility (whether identified or not) will have proper permitting 

to operate as a school. Explain the applicant team’s interactions with the local jurisdiction to date and plans for 

future engagement, including the applicable planning department/division and traffic department/division. If the 

applicant has approval from the local jurisdiction for the proposed location, provide that as part of Attachment 

20. 

The facility is currently used as a charter school and meets all safety and code requirements. Representatives from 

NCAE have met with the City of Elko Planning Department multiple times to discuss NCAE’s facility use after EIAA 

moves to their new location. As a result, it has come to light that a Conditional Use Permit (CUP) is required for a school 

in commercial zoning. This was somehow overlooked when EIAA originally opened. NCAE has worked collaboratively 

with City staff to submit the proper application and is assured by the staff that no issues will delay approval. We expect 

to receive final approval at a Planning Commission meeting on May 7, 2024. NCAE will continue to work with law 

enforcement, health inspectors, and the city government to ensure proper permitting, inspections, and regulatory 

compliance. The facility will be reinspected before NCAE occupies it in the Fall of 2024, a full year before school 

opening, giving ample time for correcting any deficiencies. Finally, NCAE will collaborate with the EIAA's administrative 

team to develop our safety and crisis management plans. In the spring of 2025, NCAE will schedule final inspections 

with pertinent local agency buildings and fire and health departments to ensure the school meets all occupancy 

requirements. 
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6) Provide, as Attachment 21, a list of the types of insurance coverage the school will secure, including a description 

of the levels of coverage. Types of insurance should include workers’ compensation, liability insurance for staff 

and students, indemnity, directors and officers, automobile, and any others required by Nevada law or 

regulation 15F

59. 

Please see Attachment 21 for insurance coverages. 

NCAE will secure workers' compensation, liability insurance, health insurance, and group life insurance for all staff. 

Specific coverage, as reflected in the financials: General liability, Umbrella, Educators’ Legal, Employment Practices, 

Employment Benefits, Errors and Omissions of sponsor and governing body, Accident Insurance, Commercial Property, 

Cyber Liability, and Unemployment Insurance as required by law.  

 
59 NAC 388A.140 and NAC 388A.190 

https://www.leg.state.nv.us/nac/NAC-388A.html#NAC388ASec140
https://www.leg.state.nv.us/nac/NAC-388A.html#NAC388ASec190
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5 FINANCIAL PLAN 

1) Describe the systems and processes by which the school will manage accounting, purchasing, payroll, and audits.  

Specify any administrative services expected to be contracted for the school and describe the selection process 

and criteria for the selection of these contractors.  

 

The NCAE Governing Board brings significant financial and operational experience to the school. The board's role is to 

oversee financials, so financial expertise is essential. NCAE will have accounting policies approved by the Governing 

Board that outline the accounting practices. They will include systems for internal controls, guidance on all financial 

activities and programming, consistent reporting and auditing, and accountability to ensure irregularities, waste, fraud, 

misuse, and abuse do not occur. 

NCAE will comply with the Generally Accepted Accounting Principles (GAAP) defined by the Financial Accounting 

Standards Board and the Governmental Accounting Standards Board and comply with all statutory and regulatory 

requirements. 

The Governing Board believes securing a School Leader with experience in charter school operations, classical 

education, and support from qualified staff will be essential to the school’s success. NCAE will also contract with 

Founder’s Classical Academy Las Vegas for back-office administrative services, including accounting, procurement, 

payroll, and audits. We will work with our back office provider to construct financial and administrative processes to 

maintain effective financial controls, notably by distinguishing roles between the School Leader, office manager, and 

board treasurer. This back office provider's contractual services will also help NCAE’s Governing Board establish a 

financial policy document.  

The School Leader and back office provider will implement a financial and administrative cycle plan to satisfy Nevada 

public school reporting standards and furnish the Board with timely and accurate information. NCAE will ensure that 

the back office provider complies with applicable laws and regulations, maintains appropriate insurance coverage, and 

has proper policies and procedures to safeguard confidential information. The back office provider will provide the 

operational financial functions, monitor internal controls, track debt and equity appropriations and fund balances, and 

other related activities. The School Leader and Governing Board are responsible for all financial and administrative 

objectives, policies, programs, and practices to ensure a sound financial structure. 

The provider's accounting staff responsibilities will also perform accounts payable, accounts receivable, purchasing, 

collections, payroll, accounting, and financial reports and ensure accurate accounting systems and record keeping. The 

School Leader and team will maintain all documents, monitor, measure, and analyze processes, and continually 

implement any actions to improve the processes. Additionally, the School Leader will work with the contracted audit 

team to evaluate findings and recommendations reported by the auditors and determine actions to address findings, 

deficiencies, and recommendations. The School Leader, working with the back office providers, will complete all actions 

within the required time frames to correct and resolve all findings within the audit report. NCAE will engage an 

independent auditor to review financial records, internal controls, and other aspects of school operations. 
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2) Public charter schools in Nevada are required to conduct an annual financial audit 16F

60. Describe the annual audit of 

the financial and administrative operations of the school. Discuss the planned financial controls and their 

implementation plans. Include evidence that the school will adhere to the accounting, auditing, and reporting 

procedures and requirements that apply to public schools operating in Nevada.  

 

NCAE must conduct an annual financial audit, an independent examination of the school’s economic and administrative 

operations. The purpose of the audit is to ensure that the financial statements are accurate and reliable and that the 

school is operating in compliance with applicable laws and regulations. With the Board Treasurer's and Chair's oversight, 

the School Leader will be responsible for the yearly audit, which will occur following the end of every fiscal year. The 

annual audit of a public charter school's financial and administrative operations in Nevada is conducted by an 

independent certified public accountant (CPA) licensed to practice in the state.  

Annual Comprehensive Financial Report (ACFR), the annual report required by NRS 387.303 will ensure accuracy and 

increase public confidence in the fiscal accountability of NCAE. Two reports will be completed as required: the public 

school summary report (387 Report) and, according to NRS 354.624, the annual audit of financial statements included in 

the ACFR.30 The ACFR will be audited by an independent auditor using Generally Accepted Auditing Standards (GAAS). 

According to statute, the Governing Board will submit a report to the Nevada Superintendent of Public Instruction each 

year with information about the number of licensed and non-licensed persons, the salaries paid to these persons, and 

the actual expenditures being reported in the fiscal year. Additionally, proposed expenditures and a schedule of wages 

for licensed employees for the current fiscal year, along with a statement of whether the negotiations regarding salaries 

for the current school year have been completed, will also be included. The 387 Report will detail NCAE’s actual 

expenditures in the fiscal year. 

To support us in meeting these requirements, NCAE will contract with Founders Classical Academy of Las Vegas to 

assure compliance with all laws, regulations, and reporting criteria for Nevada's public schools. This will aid NCAE in 

adhering to the accounting, auditing, and reporting procedures and requirements that apply to public schools operating 

in the state. This includes compliance with the State of Nevada's Department of Education (NDE) and State Public 

Charter School Authority (SPCSA) guidance and regulations, which require maintenance of accurate financial records, 

submission of financial reports to the NDE on a timely basis, and adherence to Generally Accepted Accounting Principles 

(GAAP). The yearly audit will be conducted within all applicable timeframes, and a copy of the auditor's findings will be 

sent to the authorizer and any other required recipients. Our independent fiscal audit is a matter of public record, and a 

copy of each year's audit will be kept in the school's office and made available to the public upon request. 

The annual audit of NCAE will involve the following steps: 

1. Engage an independent audit firm: We will hire a qualified and independent audit firm, preferably one with 

experience in public school audits, to conduct the annual audit. 

2. Review financial statements: The audit firm will review NCAE’s financial statements, balance sheets, income 

statements, and cash flow statements to assess the accuracy and completeness of the financial information 

presented. 

3. Evaluate internal controls: The audit will evaluate NCAE’s internal financial controls, which are designed to 

prevent and detect errors, fraud, and mismanagement. This includes reviewing policies and procedures related 

to budgeting, cash management, procurement, payroll, and financial reporting. 

4. Test transactions and compliance: The audit firm will select a sample of transactions to test for accuracy and 

compliance with applicable laws and regulations. This may include verifying supporting documentation, checking 

 
60 NAC 387.775 

https://www.leg.state.nv.us/NRS/NRS-387.html#NRS387Sec303
https://www.leg.state.nv.us/nrs/nrs-354.html#NRS354Sec624
https://www.leg.state.nv.us/nac/nac-387.html#NAC387Sec775
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mathematical accuracy, and ensuring funds are spent according to the school's approved budget and Nevada 

state requirements. 

5. Report findings: Upon completion of the audit, the audit firm will issue a report detailing the findings, including 

any identified deficiencies in internal controls or instances of noncompliance. The report will also include 

recommendations for improvement. The audit is typically conducted using the GAAS and the Government 

Auditing Standards issued by the Comptroller General of the United States. The School Leader, director of 

operations, board Treasurer, and FCALV, the back office provider, will be involved in the audit. 

6. Adopt written policies and procedures: Develop and maintain a comprehensive set of written financial policies 

and procedures that outline the school's accounting practices, internal controls, and reporting requirements. 

7. Implement segregation of duties: Establish a clear separation of responsibilities among the audit team for 

financial tasks to minimize the risk of errors and fraud. This may include separate individuals handling 

authorization, record-keeping, and asset custody. 

8. Conduct regular financial monitoring: Assign responsibility for monitoring economic performance to a 

designated staff member or committee. The member regularly reviews financial reports and compares actual 

results to budgeted projections. 

9. Maintain accurate and up-to-date records: Ensure the school's financial records are complete, correct, and 

maintained promptly, according to Nevada state requirements and GAAP. 

10. Provide staff training: Offer training programs to staff responsible for financial management to ensure they are 

knowledgeable about applicable laws, regulations, and best practices for public school accounting. 

11. Establish a robust governance structure. This structure ensures the Governing Board has financial expertise and 

is committed to overseeing the school's financial management and approving budgets and monetary policies. 

By implementing these financial controls and plans, NCAE will demonstrate its commitment to adhering to the 

accounting, auditing, and reporting procedures and requirements set forth by the State of Nevada. 

Audits will be conducted annually to meet state reporting requirements. NCAE will comply with the Generally Accepted 

Accounting Principles and all statutory and regulatory requirements. FASB standards that apply directly to charter 

schools include the Statement of Financial Accounting Standards. Exceptions will be reported to the Governing Board 

and considered during the annual review to assess the school's performance, the School Leader and all involved in 

providing services to the school. They will use all information to ensure compliance with GAAP and standards of fiscal 

management. NCAE has yet to contract with an external auditor. 

3) Discuss in detail the school’s contingency plan to meet financial needs and ensure the success of the school if 

revenues are lower than anticipated.  

 

The Nevada Classical Academy Elko board expects to open with modest enrollment in year one, with two kindergarten 

classrooms with 22 students and one classroom each in grades first and second with 22 students per class. Beginning in 

third grade, we will have 25 students per class and add a grade level each year, so in year two. We will have two 

classrooms for kindergarten and first and add a fourth grade at 25 to 1. Year three will have two kindergarten, first and 

second grades, and one addition in fifth grade at 25 to 1. In our final year of this charter application, we will have grown 

to grade 8.  

Funding received from the State of Nevada Distributive Student Account, federal program allocations as applicable 

grants, philanthropic donations, and possible charter school loans will be the primary sources of revenue for the school. 

We will start with a modest enrollment and staffing model for the first few years, including initial staff salaries, student 

recruitment, professional development, curriculum, local marketing efforts, contracted services, and capital 

expenditures for furniture, fixtures, technology, and facility readiness. Access to over $500,000 through committed 
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donors will ensure that initial expenses will be funded in Year 0. We will aggressively seek donations and work with local 

businesses and industries, including typically more prominent donors such as Nevada Gold Mines, to ensure we have 

adequate working capital and necessary cash flow to carry the school until state, federal, and grant funding catches up 

with our start-up expenses in Years 0 through 2. 

NCAE’s School Leader will work with the Board and our back office support team to plan financial controls that may 

include policies and procedures for budgeting, purchasing, payroll, cash management, and financial reporting. These 

controls should be designed to prevent fraud, waste, and abuse of school funds. Implementing these controls may 

involve training staff on proper procedures, establishing internal controls, and regularly reviewing and monitoring 

financial transactions. NCAE’s contingency plan is a critical part of its economic management strategy. The plan outlines 

our steps if revenues are lower than anticipated. The plan aims to ensure that we will continue to operate as we address 

any financial challenges. NCAE will follow the steps below to ensure the school's revenue success: 

1. Perform a Thorough Financial Analysis: NCAE will regularly conduct a thorough financial analysis of the school. 

This analysis will include a review of the school's revenue streams, expenses, and cash flow. This analysis will 

provide insights into our school's financial health and identify areas where cost savings can be made. 

2. Regularly Analyze for Possible Reductions of Non-Essential Expenses: Upon completing the financial analysis, we 

will identify non-essential costs that may be lowered or eliminated. This may involve lowering staff hours, 

extracurricular activities, and the expense of supplies and equipment. 

3. Increase Income Sources: NCAE will focus on opportunities to increase revenue streams. This will involve 

growing enrollment, providing new activities and services, and raising funds.  

4. Establish a Reserve Fund: NCAE will work to establish a reserve fund to prepare for unforeseen financial 

obstacles. This fund should cover any unexpected costs or gaps in revenue. 

5. Create a Finance Committee: The Board will form a finance committee to provide direction and support to the 

full board. 

6. Create a Communication Plan: NCAE will create a communication plan to inform the community of the school's 

financial position and any adjustments necessary to address economic issues. 

Key elements of NCAE’s contingency plan will include: 

1. Develop a Budgeting Strategy: One primary way to ensure success is to create a detailed budget that considers 

all sources of income and expenses. The Governing Board has expertise in financing, banking, and accounting, so 

our budget will be reviewed regularly, and adjustments will be made to keep us financially stable. We will plan 

for various revenue scenarios and develop plans for varying funding levels. 

2. Review and Cut Costs: We regularly review operating expenses and look for opportunities to reduce costs. This 

may involve renegotiating vendor contracts, reducing staff, or finding other ways to streamline operations. We 

will prioritize cost-cutting measures that do not affect the quality of education or the student experience. 

3. Develop a Plan for Fundraising: In the event of revenue shortfalls, we will ramp up our current fundraising plan 

to generate additional funds. This plan will include adding to our list of potential donors and enhancing 

strategies for contacting them. We will also consider implementing fundraising campaigns, events, and other 

initiatives to raise money. 

4. Consider Grant and Loan Opportunities: We will vigorously seek grant opportunities to supplement our funding. 

This will involve applying for grant funding to the Great Schools for Nevada Charter Schools Program subgrant 

through Opportunity 180 this cycle and partnering with SPCSA and community organizations. Grant 

opportunities will provide additional funding for specific programs or initiatives that support our mission and 

vision.  
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5. Build Strong Relationships with the Community: We will continue to build strong relationships with the 

community and parents to help ensure their continued support. We will provide regular communication about 

the financial status, open dialogue with parents and other stakeholders, and opportunities for community 

members to get involved in fundraising and other initiatives. 

6. Create a Plan for Staff Reductions: If we must reduce staff, we will develop a plan considering the school's needs 

and the impacted employees. The plan will outline the criteria for selecting staff for reduction and provide 

support for affected employees. 

 

NCAE will adapt in various ways if the student population differs from the projection and/or if the per-pupil allocation is 

different than anticipated. We will reduce instructional personnel and support staff if we fall within that number. We 

would analyze the need and consider moving 1.0 FTE to 0.5 FTE. Additionally, lowering salaries would be considered. All 

purchases and contracts would be examined for cost savings while meeting staff and student needs.  

In addition to applying for Opportunity 180 funding this cycle, we will consider charter school loans backed by our 

projected enrollment plan and enhanced community fundraising as necessary.  In the event NCAE does not receive loan 

or grant awards, enrollment goals are not met, or revenue delays could cause cash flow problems to occur, donations 

and philanthropic efforts remain vital in ensuring the school has the funds necessary to pay staff, purchase essential 

furniture and equipment, and sustain operations during initial years.  

4) As Attachment 22, present a budget narrative including a detailed description of assumptions and revenue 

estimates, including but not limited to the basis for revenue projections, staffing levels, and costs. The narrative 

should specifically address the degree to which the school budget will rely on variable income (e.g., grants, 

donations, fundraising, etc.). Include the following: 

a) Per-Pupil Revenue: Use the figures provided by the SPCSA within the Financial Plan workbook.  

b) Anticipated Funding Sources: Indicate the amount and sources of funds, property or other resources 

expected to be available through banks, lending institutions, corporations, foundations, grants, etc. Note 

which are secured and which are anticipated and include evidence of commitment for any funds on which 

the school’s core operation depends.  If corporate, foundation, or other entity or individual fundraising 

revenues are included at $5,000 or more in any year, include as Attachment 23 a copy of any conditional 

or other commitment letter(s) to support the amount assumed in the budget.  Designate in the narrative 

how much of the anticipated funds may be restricted, such as for a sports field or art equipment.  

c) Anticipated Expenditures: Detail the personnel and operating costs assumptions that support the financial 

plan, including references to quotes received and the source of any data provided by existing charter 

school operators in Nevada or other states and required contributions to the Public Employee Retirement 

System (PERS). Include, for example, anticipated salary ranges for each role identified. 

d) Applicants that choose to project revenue from Federal Title Programs (I-IV), Federal IDEA, state special 

education, and state weighted funding streams should include information in their budget narrative 

regarding: 

● The projected number of students in each applicable subgroup and how this number was 

determined, 

● How the school will ensure federal grant funds, state weighted funds, and state special education 

funds are used in alignment with applicable requirements (ex. Allowable and reasonable 

expenses, supplement vs. supplant), and 

● How the school will adapt if the student population is different than the projection and/or if the 

per-pupil allocation is different than anticipated. 
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State special education and weighted funding are based on validated prior year enrollment 

counts; new schools in the first year of operation do not receive these funds. 

 

The budget and cash flow projections found in Attachment 22 are based on conservative estimates of actual costs to 

operate NCAE. Assumptions to create the budget model are based on rates provided by the State of Nevada, historical 

financial data, and comparable school estimates. 

5) Submit the completed Financial Plan Workbook for the proposed school as Attachment 24. In developing the 

budget, ensure that the school does not appropriate for any fund any amount in excess of the budget resources of 

that fund (in any single year) 17F

61.   

See Attachment 24 

 
61 NAC 388A.730(2) 

https://www.leg.state.nv.us/nac/nac-387.html#NAC387Sec730
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Addendum 

Complete the Addendum Section if you are either: 

● A Committee to Form proposing to contract with a non-profit Charter Management Organization (CMO) or for-

profit Educational Management Organization (EMO); or 

● An experienced Non-Profit CMO applying for sponsorship directly. For-profit EMOs are not eligible to apply for 

sponsorship directly. 

If you are not sure whether you are required to complete this Addendum, contact Katie Broughton at 

kbroughton@spcsa.nv.gov.  

5.1 PAST PERFORMANCE 
Pursuant to NRS 388A.249(2), in reviewing a charter application the SPCSA must consider the “academic, financial and 

organizational performance of any charter schools that currently hold a contract with the proposed operators, including, 

without limitation, a Charter Management Organization or Educational Management Organization, of the proposed 

charter school.” 

1) Complete all worksheets in the CMO/EMO Data Request template for each of the schools affiliated with the 

CMO/EMO. Complete the Summary and Contact Information worksheet in the CMO/EMO Data Request template 

for each of the schools affiliated with the CMO/EMO.  Provide any explanatory or contextual information in the Info 

tabs of the CMO/EMO Data Request template. Submit the completed Data Request workbook as Attachment 25. 

2) Describe the CMO/EMO’s track record regarding academic performance. Provide, as Attachment 26 the three most 

recent academic performance reports from the state department of education and authorizer for all other schools 

affiliated with the CMO/EMO. Reports should provide all available data disaggregated by subgroup.  

3) Describe the CMO/EMO’s track record regarding Organizational Performance. Provide as Attachment 27, the three 

most recent organizational performance reports from the state department of education and authorizer for all other 

schools affiliated with the CMO/EMO.  

4) Describe the CMO/EMO’s track record regarding Financial Performance. Provide, as Attachment 28, a copy of the 

management organization’s three most recent audits and other historical financial documents for the CMO/EMO, 

such as 990’s.  

5) Provide, as Attachment 29, up to three years of audited financial statements for each of the CMO/EMO’s schools 

which have been in operation for more than a year. 

6) List any contracts with charter schools that have been terminated by the CMO/EMO or the school’s governing 

board, including the reasons for such termination and whether the termination was for “material breach.” 

7) List any and all revocations, non-renewals, shortened or conditional renewals, or withdrawals/non-openings of 

schools affiliated with the CMO/EMO, and explain what caused these actions. 

8) Explain any performance deficiencies or compliance violations that have led to formal authorizer intervention with 

any school affiliated with the CMO/EMO in the last three years and describe how such deficiencies were resolved. 

9) List and provide the case number and court in which the case was filed for any current, pending, or past litigation for 

the last three years that have involved the CMO/EMO. Additionally, please provide the case number and court in 

which the case was filed for any significant current, pending, or past litigation for the last three years that you 

believe the SPCSA should be aware of pertaining to any schools affiliated with the CMO/EMO  

10) List any schools that were previously approved by any authorizer, but which failed to open or did not open on time 

and explain the reasons for failure or delay. 

In addition to the questions asked in this section, SPCSA staff typically contact the Authorizer(s) of existing schools 

affiliated with the CMO/EMO regarding the past performance of those schools. 

mailto:kbroughton@spcsa.nv.gov
https://www.leg.state.nv.us/nrs/NRS-388A.html#NRS388ASec249
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5.2 SCALE STRATEGY 
1) Provide the CMO/EMO’s overall strategic vision, desired impact, and five-year growth plan for developing new 

schools within the local community, the state, or across the country, as applicable. Include the following, regardless 

of school location: proposed years of opening, number, and types of schools (divisions or grade levels served); any 

currently pending applications, all currently targeted markets and the criteria for selecting them, and projected 

enrollments. 

2) If the CMO/EMO’s existing portfolio or the growth plan outlined above includes schools in other states, explain 

specifically how growth in Nevada fits into the overall growth plan. 

3) Describe the school and the CMO’s/EMO’s current or planned process for recruiting and training potential school 

and/or network leaders. Explain how you have developed or plan to establish a pipeline of potential leaders. If 

known, identify candidates already in the pipeline for future positions. 

4) Describe how the CMO/EMO evaluates readiness for expansion and provide evidence the CMO/EMO is ready to 

expand at this time. Describe the key performance indicators that the organization assesses and provide the 

benchmarks that indicate that expansion is warranted. Why is the CMO/EMO ready to expand now and why in 

Nevada? If the CMO/EMO has a greenlighting tool, please include it as Attachment 30. 

5) Describe the steps that the CMO/EMO and local school team will take to scale the model to as proposed in this 

application, including the people involved and the resources contributed both by the CMO/EMO and the new 

schools.   

6) Discuss the results of past expansion efforts and lessons learned. Include particular challenges you have 

encountered, how you addressed them, and how you will avoid or mitigate such challenges for the proposed 

Nevada school. 

7) Describe plans for embedding the fundamental features of the model that you described in the transformational 

change section in the new school proposed in this application.  

5.3 NETWORK CAPACITY 
1) Provide evidence of organizational capacity to open and operate high-quality schools in accordance with the growth 

plan outlined above. Describe specific timelines for building or deploying organizational capacity to support the 

proposed schools. 

2) Provide, as Attachment 31, the following organizational charts (include both the network level staff and schools 

within the network): 

a) Year 1 network as a whole 

b) Year 5 network as a whole 

The organization charts should represent all national operations and clearly delineate the roles and responsibilities 

of, and lines of authority and reporting among, the governing board, staff, any related bodies (e.g., advisory bodies 

or parent/teacher councils), and any external organizations that will play a role in managing the schools. Clearly 

show the CMO/EMO’s role and the role of positions employed by the CMO/EMO in the organizational structure of 

the proposed school, explaining how the relationship between the governing board and school administration will 

be managed.   

3) Identify the CMO/EMO’s leadership team and their specific roles and responsibilities. 

4) Complete the following staffing table indicating projected staffing needs for the entire network over the next six 

years. Include full time staff and contracted support that serve the CMO/EMO 50% or more. Change or add functions 

and titles as needed to reflect organizational plans. Add or delete rows as needed. 
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 Year 1 Year 2 Year 3 Year 4 Year 5 Year 5 

[Specify]       

[Specify]       

[Specify]       

[Specify]       

[Specify]       

[Specify]       

[Specify]       

[Specify]       

Total CMO/EMO FTEs       

5.4 SCHOOL MANAGEMENT CONTRACTS 
1) If you are a Committee to Form (not a CMO applicant), explain how and why this particular CMO/EMO was selected.  

2) Describe the relationship between the school governing board and the CMO/EMO, including the internal controls 

that will guide the relationship, and how the governing board will ensure fulfillment of performance expectations. 

3) Describe what role, if any, the CMO/EMO has played and/or will play in the startup and incubation year for the 

school. If this is not codified in the management agreement, provide a draft of an agreement or MOU that outlines 

the relationship during the incubation year, as Attachment 32. 

4) Describe the services that will be provided by the CMO/EMO, and the costs and fees associated with these services. 

Provide a copy of the draft contract with the CMO/EMO as Attachment 33. 

5) Identify any positions at the proposed school which will or may be employed by the CMO/EMO based on the 

contract.  To the degree that these positions will represent the interests of the school to other parties, including 

vendors, school employees, regulators, or the SPCSA, how will the board ensure there is appropriate oversight and 

management of that person(s) activities by school employees or the board? 

6) Using the table below, summarize the roles and responsibilities of the CMO/EMO, local board, and school leader as 

they relate to key functions. 

Function 

CMO/EMO Role, 
Responsibilities and 

Decision-Making Authority 

Local Board Decision-
Making Role, 

Responsibilities and 
Decision-Making Authority 

School Leader Decision-
Making Role, 

Responsibilities and 
Decision-Making Authority 

Performance Goals    

Curriculum    

Professional Development     

Data Management and 
Interim Assessments 

   

Promotion Criteria    

Culture    

Budgeting, Finance, and 
Accounting 

   

Student Recruitment    

School Staff Recruitment 
and Hiring 
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HR Services (payroll, 
benefits, etc.) 

   

Development/ Fundraising    

Community Relations    

IT    

Facilities Management    

Vendor Management / 
Procurement 

   

Student Support Services    

Other operational services, 
if applicable 

   

 

7) Describe how the governing body will evaluate the CMO/EMO, including the process and measures that will be used. 

This should align to the contract provided in Attachment 33. 

8) Disclose fully and provide an explanation of any existing or potential conflicts of interest between the school 

governing board and proposed CMO/EMO or any affiliated business entities, including, without limitation, any past 

or current employment, business or familial relationship between any officer, employee, or agent of the proposed 

CMO/EMO and any prospective employee of the charter school, a member of the Committee to Form, or the board 

of directors of the CMO, as applicable.   

9) Provide documentation of the service provider’s for-profit or non-profit status and evidence that it is authorized to 

do business in Nevada as Attachment 34. 

5.5 CHARTER MANAGEMENT ORGANIZATIONS APPLYING FOR SPONSORSHIP DIRECTLY 
This section is only required for CMO applicants that are applying directly for sponsorship. 

1) To what extent does the governance model of the Charter Management Organization applicant require a waiver 

from the governance provisions of the charter school law pursuant to NRS 388A.243? If the Charter Management 

Organization is from another state, how does the board of the Charter Management Organization intend to balance 

fidelity to its mission with appropriate input and oversight from Nevada residents?  

2) If the non-profit’s current board will hold the charter school, what steps have been taken to transform its board 

membership to comply with NRS 388A.320, mission, and bylaws to enable the non-profit to govern the charter 

school? Describe the plan and timeline for completing the transition and orienting the board to its new duties. 

3) If a new board has or will be formed, describe the process for the formation of this new board and describe what its 

ongoing relationship to the existing non-profit’s board will be. 

  

https://www.leg.state.nv.us/nrs/NRS-388A.html#NRS388ASec243
https://www.leg.state.nv.us/nrs/NRS-388A.html#NRS388ASec320
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6 COMPLETENESS CHECKLIST62 

This section is to be completed by SPCSA staff. Applicants should refer to this section to ensure that they have met all 

submission requirements. In the event that an application is found to be incomplete, the applicant will be notified and 

provided with approximately two business days to provide the missing information.   

● To the extent that a specific section does not apply to a proposed school (e.g., an elementary school will not 

offer dual credit), the application should state the reasons that the section is not applicable. 

● Applicants must use SPCSA templates where specified. 

● The completeness check is NOT intended to be a qualitative review of the charter school proposal. The 

completeness check is ONLY intended to ensure that the charter school proposal, as presented, complies with 

certain statutes and regulations, and includes all required narrative sections and attachments. 

Name of completeness 
evaluator:  

Date of completeness evaluation:  

Applicant Name:  

Application submission Date:  

Grades served year one:  Grades served at capacity:  

Applicant type: ☐ Committee to Form  ☐ Charter Management Organization (CMO) 
 

Narrative: 

Element Required? Complete? SPCSA Comments 

Committee to Form (CTF) 
applicants meet NRS 388A.240 
qualification 

Yes, for CTF Applicants 
ONLY 

☐ Yes  ☐ No  ☐ N/A 

 

1. Application Cover Sheet – all 

applicable questions 

completed 
Yes ☐ Yes  ☐ No 

 

2. Meeting the Need – all 

applicable questions 

completed 

DUAL CREDIT PARTNERSHIPS ONLY 
REQUIRED FOR HIGH SCHOOLS; 
PROGRAMS OF DISTANCE 
EDUCATION ONLY REQUIRED FOR 
VIRTUAL SCHOOLS 

Yes ☐ Yes  ☐ No 

 

3. Academic Plan – all 

applicable questions 

completed 
Yes ☐ Yes  ☐ No 

 

 
62 NAC 388A.260(2) 

https://www.leg.state.nv.us/nac/NAC-388A.html#NAC388ASec260
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Element Required? Complete? SPCSA Comments 

4. Operations Plan – all 

applicable questions 

completed 
Yes ☐ Yes  ☐ No 

 

5. Financial Plan – all applicable 

questions completed Yes ☐ Yes  ☐ No 
 

6. Addendum – all applicable 

questions completed 

Yes, for CMO 
applicants and CTF 
applicants contracting 
with CMO/EMO  

☐ Yes  ☐ No  ☐ N/A 

 

Did the application pass the 
plagiarism check? 

Yes ☐ Yes  ☐ No 
 

Attachments: 

Element Required? Complete? Comments 

1. Completed, signed, 

Information sheets and 

resumes 

CROSS CHECK NAMES WITH 
CTF/CMO STAFF/BOARD MEMBERS 
LISTS 

 
REQUIRED TEMPLATE: Information 
Sheet for Applicant Team Members 

Yes ☐ Yes  ☐ No 

 

2. Resume of application 

preparer  

Yes, if someone other 
than CTF or CMO 
prepared application 

☐ Yes  ☐ No  ☐ N/A 
 

3. Evidence of community 

partners 

 

Yes ☐ Yes  ☐ No 

 

4. Discipline Policy No ☐ Yes  ☐ No (not required)  

5. Annual School Calendar Yes ☐ Yes  ☐ No  

6. Teacher Schedule and 

Student Schedule for grades 

served in year 1  
Yes ☐ Yes  ☐ No 

 

7. MOU or Agreement for Dual 

Credit Partnership No ☐ Yes  ☐ No (not required) 
 

8. NDE Approvals for Distance 

Education No ☐ Yes  ☐ No (not required) 
 

9. Board Membership Roster 

REQUIRED TEMPLATE: Board 
Member Roster Template 

Yes ☐ Yes  ☐ No 

 

10. Bylaws, Code of Ethics, and 

Conflict of Interest Policy Yes ☐ Yes  ☐ No 
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Element Required? Complete? Comments 

11. School Organizational Charts 

for year 1 & at capacity Yes ☐ Yes  ☐ No 
 

12. School Leader Resume OR 

School Leader Job 

Description 
Yes ☐ Yes  ☐ No 

 

13. Other School Leadership 

Resumes OR Job Descriptions Yes ☐ Yes  ☐ No 
 

14. School Leader Evaluation 

Tool Yes ☐ Yes  ☐ No 
 

15. Teacher Evaluation Tool Yes ☐ Yes  ☐ No  

16. Evidence of Demand 

REQUIRED TEMPLATE: Evidence of 
Demand Templates 

Yes ☐ Yes  ☐ No 

 

17. Incubation Year Planning 

Table 

REQUIRED TEMPLATE: Incubation 
Year Planning Table 

Yes ☐ Yes  ☐ No 

 

18. Secured Facility 

Documentation 
Yes, if facility has been 
identified 

☐ Yes  ☐ No  ☐ N/A 
 

19. Facility Preparation 

Schedule/Timeline 
Yes, if facility has been 
identified 

☐ Yes  ☐ No  ☐ N/A 
 

20. Approval from Local 

Jurisdiction No ☐ Yes  ☐ No (not required) 
 

21. List of Insurance Coverage 

MUST COMPLY WITH NAC 388A.190 
Yes ☐ Yes  ☐ No 

 

22. Budget Narrative Yes ☐ Yes  ☐ No  

23. Proof of Fundraising Revenue Yes, if budget 
incorporates 
fundraising revenue  

☐ Yes  ☐ No  ☐ N/A 
 

24. Completed Financial Plan 

Workbook 

REQUIRED TEMPLATE: Financial Plan 
Workbook 

Yes ☐ Yes  ☐ No 

 

25. CMO/EMO Data Request 

REQUIRED TEMPLATE: EMO/CMO 
Data Template 

Yes, if addendum is 
required 

☐ Yes  ☐ No  ☐ N/A 

 

26. Past Three Years Academic 

Reports for All Affiliated 

Schools 

MUST ALIGN WITH SCHOOLS LISTED 
IN ATTACHMENT 25 

Yes, if addendum is 
required 

☐ Yes  ☐ No  ☐ N/A 
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Element Required? Complete? Comments 

27. Past Three Years 

Organizational Reports for All 

Affiliated Schools 

MUST ALIGN WITH SCHOOLS LISTED 
IN ATTACHMENT 25 

Yes, if addendum is 
required 

☐ Yes  ☐ No  ☐ N/A 

 

28. Past Three Years CMO/EMO 

Audits, 990s 
Yes, if addendum is 
required 

☐ Yes  ☐ No  ☐ N/A 
 

29. Three Years of Audit Reports 

for All Affiliated Schools 

MUST ALIGN WITH SCHOOLS LISTED 
IN ATTACHMENT 25 

Yes, if addendum is 
required 

☐ Yes  ☐ No  ☐ N/A 

 

30. CMO/EMO Greenlighting 

Tool No ☐ Yes  ☐ No (not required) 
 

31. Network Organizational 

Charts for years 1 and 5 
Yes, if addendum is 
required 

☐ Yes  ☐ No  ☐ N/A 
 

32. Incubation Year MOU No ☐ Yes  ☐ No (not required)  

33. CMO/EMO contract Yes, if addendum is 
required 

☐ Yes  ☐ No  ☐ N/A 
 

34. CMO/EMO Nevada Business 

License 
Yes, if addendum is 
required 

☐ Yes  ☐ No  ☐ N/A 
 

Finding: ☐ Complete  ☐ Incomplete 

Notes: 
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Completed Information Sheets and Resumes



ATTACHMENT 1: INFORMATION SHEET FOR APPLICANT TEAM MEMBERS

Directions

In accordance with Section 1.2: Applicant Team Information, this Information Sheet should be completed by all

individuals who are:

● On the Committee to Form, if applicable,

● For CMO Applicants, part of the Applicant Team listed in Section 1.2: Applicant Team Information

● For CMO Applicants, members of the governing board of the CMO, and

● Any other proposed governing board member for the proposed school not captured in the list above.

This first section of this document provides background information for potential Charter School Board Members on the

responsibilities and requirements of charter school boards. The questionnaire begins on page three.

Background Information Regarding Charter School Governing Boards

Charter School Board Member Responsibilities

Serving on a public charter school board (charter school boards are referred to as “governing bodies” in Nevada’s charter

school statutes and regulations) is a position of public trust and fiduciary responsibility. Board members are “public

officers” and the charter school board is a “public body” as defined in Nevada law, meaning that board members and the

charter school board are responsible for and subject to all of the legal requirements related to public officers and public

bodies, including Nevada’s Open Meeting Law, governance requirements, and Nevada’s Code of Ethics – particularly as

the Ethic Code relates to conflicts of interest – for public officers.

● Nevada’s Ethics Code can be found here:

https://www.leg.state.nv.us/Division/Legal/LawLibrary/NRS/NRS-281.html;

● Nevada’s Commission on Ethic’s Manual for Public Officers and employees can be found here:

https://ethics.nv.gov/uploadedFiles/ethicsnvgov/content/Resources/EthicsManual2014.pdf; and

● Additional SPCSA ethics resources can be found here:

https://charterschools.nv.gov/ForSchools/Governance_Standards/.

Additionally, as a public officer, and a member of a public body that is a signatory to a legally binding contract (the

charter school contract) with the State of Nevada, you are responsible for governing the charter school, maintaining

overall control of the charter school, ensuring the quality of the school program, competent stewardship of public funds,

and the school’s fulfillment of its public obligations and all terms of its charter contract. NRS 388A.320(5); NAC 388A.525

(7) and (8); and NAC 388A.530.

Charter School Board Composition and Member Qualifications

Pursuant to NRS 388A.320(1), charter school boards must consist of at least five members. Note that as discussed below,

there is no limitation on the number of members a charter school board may have and once the charter school board

meets the following qualifications for membership other members of the community, stakeholders, parents, etc. may

serve as members of the charter school board; however, a charter school board must consist of at least five members

that meet the following criteria:

(1) at least one member that is a Nevada teacher1 or administrator that holds a license pursuant to NRS Chapter

391, or is a retired Nevada teacher or administrator that previously held a license pursuant to NRS Chapter 391 and that

license was in good standing at the time that the teacher or administrator retired;

1 Note that a “teacher” is defined as a person that holds a license issued pursuant to NRS Chapter 391, has at least two years of
teaching experience, and does not include a substitute teaching license. NRS 388A.320(7).

State Public Charter School Authority
Rev. 12/23/2022
Page 1 of 10

https://www.leg.state.nv.us/Division/Legal/LawLibrary/NRS/NRS-281.html
https://ethics.nv.gov/uploadedFiles/ethicsnvgov/content/Resources/EthicsManual2014.pdf
https://charterschools.nv.gov/ForSchools/Governance_Standards/


(2) at least one member that is a Nevada teacher or administrator that holds a license pursuant to NRS Chapter

391, or is a retired Nevada teacher or administrator that previously held a license pursuant to NRS Chapter 391 and that

license was in good standing at the time that the teacher or administrator retired (just as with the previous

requirement), or, is a school administrator with a license issued by another state or who previously held such a license

and is retired, as long as his or her license was held in good standing;

(3) at least one member that is a parent or legal guardian of a student enrolled at the charter school (note that

the parent or legal guardian cannot be a teacher or administrator at the charter school);

(4) at least two members with knowledge and experience relating to the following: accounting, financial services,

law, or human resources.

In short, charter school boards must consist of at least two educators, a parent or legal guardian of a student at the

charter school, and two members with experience related to accounting, finance, law, or human resources.

Again, once the above-referenced criteria have been met, additional members may serve on a charter school board,

subject to the following limitations:

● Charter school board members must not be an employee of the charter school, including teachers and

administrators. NAC 388A.525(2)(a). As a result, while charter school boards must have as one of its members a

licensed teacher or administrator, the licensed teacher or administrator cannot be employed by the charter

school.

● Charter school board members must also not be related by blood or marriage to an employee of the charter

school, or another member of the charter school’s board. NAC 388A.525(2)(b)(1) and (2). Note that a waiver

from this prohibition may be requested from Nevada’s Superintendent of Public Instruction and the SPCSA

pursuant to NRS 281.210 and NAC 388A.525(3).

● Furthermore, while members of charter school boards may serve on other nonprofit organizations and boards,

but in no event can more than two members of a charter school board represent the same nonprofit

organization or business. NRS 388A.320(2) and NAC 388A.525(4).

● A charter school board may not have as one its members a person that owns, operates, or is employed by a

corporation, business, or other entirety that has entered into a contract to provide services, for profit, to the

charter school, or anyone related by blood or marriage to a person that owns, operates, or is employed by a

corporation, business, or other entirety that has entered into a contract to provide services, for profit, to the

charter school. NAC 388A.525(2)(c)(1) and (2).

Regarding residency, a majority of the members of a charter school board must reside in Nevada and in the county where

the charter school is located. NRS 388A.320(2) and NAC 388A.325(1).

Finally, charter school boards must meet at least quarterly throughout the year – although the SPCSA strongly

encourages charter school boards to meet monthly. NRS 388A.320(6).

Charter School Board Member Required Training

Charter school board members are required to complete training regarding the governance of charter schools before the

charter school opens (for new charter schools), and at least every three years thereafter. NRS 388A.224. Additionally,

new charter school board members, are required to received training or read and understand materials that were

provided to the new board member regarding the roles and responsibilities of charter school boards and board

members. NRS 388A.320(3)(b). Information regarding the SPCSA’s governance standards and required governance

training can be found here: https://charterschools.nv.gov/ForSchools/Governance_Standards/.
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Questionnaire

Please respond to the questions below. If you are not a proposed member of the board, please indicate N/A for questions

that are specific to proposed board members.

Background

1. Name of proposed

charter school NCAE

Kim D Paris

2. Home Address

3. Phone Number

4. E-mail address

5. Employer Name
Retired/ ECSD

6. Employer Address
N/A

7. Which of the following best describes you:

☐X I am on the Committee to Form and a proposed board member

☐ I am on the Committee to Form but I am not a proposed board member

☐ I am part of the Applicant Team listed in Section 1.2: Applicant Team Information (For CMO

Applicants)

☐ I am a member of the governing board of the CMO (For CMO Applicants)

☐ I am a proposed governing board member for the proposed school and do not fall into any of

the other categories listed above

Qualifications

1. Please attach your resume at the end of the Questionnaire.

☐ I confirm my resume is attached

2. Have you ever worked for, been on the board of, or otherwise been affiliated with a charter school(s) in Nevada

or another state?

X☐ Yes ☐ No

If yes, please list the charter school(s) and your role or affiliation with this school(s).

Founding member of EIAA charter school in Elko, Nevada.

State Public Charter School Authority
Rev. 12/23/2022
Page 3 of 10



School Mission and Program

1. What is your understanding of the proposed charter school’s mission and vision?

The mission/vision of NCAE is in alignment with implementing a classical education option for Elko students.
Students will have the opportunity to learn core subjects using explicit instructional methodology, as well as learning
at a pace commensurate with their ability level. Students will be able to observe, model and learn how to emulate
outstanding behaviors and social norms at the highest level because of the commitment of the staff to adhere to the
virtues adopted at NCAE.

2. What is your understanding of the proposed charter school’s educational program?

The educational program places an emphasis on the liberal arts, guided by Western canon. It is grounded in the
Greek and Roman tradition of academic excellence. Character training is a cornerstone in the classical educational
program. Discipline and accountability are virtues essential in a classical education. Proper character guides students
on how to pursue truth. The trivium model, the teaching of the first three arts: grammar, logic and rhetoric are as
important as students placed in a conventional grade level. Classical education is a highly language-intensive
instructional model. Reading acquisition is an intensive component of classical education with literacy being the
ultimate goal for students. There is also a great focus on writing. Historical knowledge is the backbone of a classical
education. Math and science is learned within the trivium structure so that, at the higher grades, students learn to
make connections among all core disciplines.

Governance – For Proposed Board Members ONLY

1. For proposed board members, why do you wish to serve on the board of the proposed charter school?

As a founding member, I think it is important to have board members who were part of the organization of the
school from the very beginning. A board member who has the experience of going through the application process
knows, intimately, what and how the school came to be. A board member with this background can continually
circle back to the core principles of the mission and vision. Also, coming from the public school system as an
educator, I will bring a background of understanding teachers and parents concerns from that unique perspective. I
have a passion for making our school the absolute best it can be, providing students from diverse backgrounds with
an elite education that will shape their future in a positive way.

2. For proposed board members, describe any knowledge or experience that you have that is relevant to serving

on the proposed charter school’s board.

State Public Charter School Authority
Rev. 12/23/2022
Page 5 of 10



I was a founding member of EIAA. I understand what starting a charter school entails from every angle; funding,
staffing and hiring, working with various local entities, etc. I’ve attended school board meetings for years and have a
basic knowledge of their roles in running a school. I also have the attitude that there is much to learn and it takes a
diverse group of people to successfully guide a school. I have the ability to engage with stakeholders in a way that
they feel heard, which I feel is necessary in solving the issues that will inevitably arise.

3. For proposed board members, what is your understanding of the role of a public charter school board

member?

The board is responsible for hiring the administrator of the school.

The board is responsible for implementing and carrying out the policies and procedures set by Nevada Revised
Statutes.

4. For proposed board members, what specific steps do you think the proposed charter school board would need

to take to ensure the success of the school?

Of the utmost importance is to hire and retain an effective school leader.

The board must be fiscally responsible and attend to all financial aspects of the operation of the school.

The board must be able to understand the day to day operations of the school in order to make informed decisions
regarding concerns brought to the board by the various stakeholders.

The board must become knowledgeable about the governing principles and regulations that are applicable to a
school board.

Conflicts of Interest

Individuals serving on a Committee to Form or on the board of a Charter Management Organization applying directly for

sponsorship must disclose any potential conflicts of interest. NRS 388A.246(4). In addition, a person serving on a charter

school board must disclose to the sponsor of the charter school any conflicts of interest concerning the person or any

family member of the person and a charter management organization, educational management organization or other

person with which the governing body of the charter school has entered into a contract to provide any services at the

charter school in the immediately preceding year. NRS 388A.320(4). A conflict of interest is defined as a “commitment in

a private capacity” which includes a commitment, interest or relationship in the form of a substantial and continuing

business relationship as is outlined in the Nevada Ethics in Government Manual.

1. Where are you employed, and are you or your employer affiliated with any charter schools?
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Employer: Elko County School District/Retired

Describe any affiliation with any charter schools.

One of the founding members of Elko Institute for Academic Achievement as well as Curriculum Director of EIAA for the
first two years of operation.
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2. Are you a current or proposed employee of the proposed charter school?

X☐ No, I am not a current or proposed employee of the proposed charter school.

☐ Yes, I am a current or proposed employee of the proposed charter school.

If yes, what is your position or proposed position, and how long have you been employed in this position, if applicable?

3. Are you related by blood or marriage to an employee or proposed employee of the proposed charter school, or

another member of the proposed charter school’s board?

X☐ No, I am not related by blood or marriage to an employee or proposed employee of the proposed charter
school or another member of the proposed charter school’s board.

☐ Yes, I am related by blood or marriage to an employee or proposed employee of the proposed charter school
or another member of the proposed charter school’s board.

If yes, describe the relationship and the role or proposed role of the individual you are related to by blood or marriage.

4. Are you employed by or affiliated with any nonprofit organizations, and if so, what is your role with the

nonprofit organization, and is the nonprofit organization affiliated in any way with any charter schools?

X☐ No, I am not affiliated with any nonprofit organizations.

☐ Yes, I am affiliated with one or more nonprofit organizations.

If yes, describe your affiliation with the nonprofit organization(s).

If yes, are you aware of any other person employed or affiliated with this nonprofit organization that is affiliated with
this or any other charter school operating in Nevada?
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5. Do you own, operate, or are employed by a corporation, business, or other entity that proposes to enter into a

contract to provide services, for profit, to the proposed charter school, or are you related by blood or marriage

to a person that owns, operates, or is employed by a corporation, business, or other entity that proposes to

enter into a contract to provide services, for profit, to the proposed charter school?

X☐ No, I do not own, operate, nor am I employed by a corporation, business, or other entity that proposes to
enter into a contract to provide services, for profit, to the proposed charter school, nor am I related by blood or
marriage to a person that owns, operates, or is employed by a corporation, business, or other entity that
proposes to enter into a contract to provide services, for profit, to the proposed charter school.

☐ Yes, I own, operate, or am employed by a corporation, business, or other entity that proposes to enter into a
contract to provide services, for profit, to the proposed charter school, or I am related by blood or marriage to a
person that owns, operates, or is employed by a corporation, business, or other entity that proposes to enter
into a contract to provide services, for profit, to the proposed charter school.

If yes, describe the relationship to the corporation, business, or other entity as well as the proposed services to be
performed by that corporation, business, or other entity for the proposed charter school.

6. Are you aware of any other conflict of interest which is required to be disclosed to the SPCSA?

X☐ No, I am not aware of any other conflict of interest.

☐ Yes, I am aware of a conflict of interest.

If yes, describe the conflict of interest.

State Public Charter School Authority
Rev. 12/23/2022
Page 9 of 10



Assurances and Certification

I, Kim D Paris , declare and certify under penalty of perjury the following:
(Full Name)

1. The information I have provided in this Information Sheet is true and correct to the best of my knowledge.

2. If approved, NCAE (Nevada Classical Academy Elko)

(“Charter School”)
(Proposed Charter School Name)

will be organized and administered in accordance and compliance with all applicable provisions of Nevada

Revised Statutes (NRS), Nevada Administrative Code (NAC), and all applicable federal statutes and regulations.

3. If approved, the Charter School shall be subject to a charter contract with the State Public Charter School

Authority (SPCSA) and will comply with all provisions therein during the term of the charter contract.

4. If approved, the Charter School shall report any and all substantive changes in personnel, facilities, schedules,

and other pertinent components of the operations of the Charter School to the SPCSA in a timely manner.

5. I understand the following requirements apply to charter school board members:

a. An individual who has been convicted of a felony relating to serving on the governing body of a charter

school or any offense involving moral turpitude2 is prohibited from serving on a charter school board.

(NRS 388A.323(3));

b. Charter school board members must receive training or read and understands material concerning the

roles and responsibilities of members of governing bodies of charter schools and other training and

material designed to assist the governing bodies of charter schools (NRS 388A.320(3)(b)), as well as

completed required governance training (NRS 388A.224);

c. Charter school board members must submit a complete set of fingerprints and authorize the governing

body of the charter school to forward the fingerprints to the Central Repository for Nevada Records of

Criminal History for its report on the criminal history of the applicant and for submission to the Federal

Bureau of Investigation for its report on the criminal history of the member. Note that this provision does

not apply to a teacher or administrator who currently holds a license issue pursuant to NRS Chapter 391.

Pursuant to NRS 53.045, I hereby declare and certify, under penalty of perjury pursuant to the laws of the State of

Nevada, that the foregoing is true and correct.

Kim D Paris NCAE

Name Proposed Charter School Name

Signature Date

2 Nevada’s Department of Education has defined offenses involving moral turpitude in NAC 388C.100.
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Kim D Paris

I am a retired educator having taught 28 years in the Nevada school system. I also owned and
operated a preschool for gifted children as well as a tutoring service for elementary age gifted
children. I finished my career as a tutor for homeschooled students.

Education
University of Massachusetts- Amherst 1977-1981
Bachelor of Science, Elementary Education

University of Connecticut - Storrs 2014-2016
Master of Arts, Educational Psychology, Emphasis - Gifted Education

Organizations
PEO - Philanthropic Educational Organization
A women’s organization that provides scholarships for women returning to higher education.
PEO also supports Cottey College, an independent college specifically for women.

National Association of Gifted Children
An organization to support teachers, administrators and parents in advocating for gifted
students.

Professional Experience
2022-20223 Retired
2014-2022 Owner/Headmaster Paris Academy - Preschool & Tutoring Service for Gifted
Students
2012 - 2014 Curriculum Support/Consultant - Elko Institute for Academic Achievement
2000 - 2012 Gifted Education Coordinator - Elko County School District
1995 - 2000 Elementary Education Classroom Teacher - Elko County School District
1994 - 1995 Junior High Classroom Teacher - Washoe County School District
1993 - 1994 Elementary Education Classroom Teacher - West Wendover/ ECSD

Volunteer
Planned and implemented lessons and activities in local classrooms pertaining to Science
topics being covered in the curriculum.



ATTACHMENT 1: INFORMATION SHEET FOR APPLICANT TEAM MEMBERS

Directions

In accordance with Section 1.2: Applicant Team Information, this Information Sheet should be completed by all

individuals who are:

● On the Committee to Form, if applicable,

● For CMO Applicants, part of the Applicant Team listed in Section 1.2: Applicant Team Information

● For CMO Applicants, members of the governing board of the CMO, and

● Any other proposed governing board member for the proposed school not captured in the list above.

This first section of this document provides background information for potential Charter School Board Members on the

responsibilities and requirements of charter school boards. The questionnaire begins on page three.

Background Information Regarding Charter School Governing Boards

Charter School Board Member Responsibilities

Serving on a public charter school board (charter school boards are referred to as “governing bodies” in Nevada’s charter

school statutes and regulations) is a position of public trust and fiduciary responsibility. Board members are “public

officers” and the charter school board is a “public body” as defined in Nevada law, meaning that board members and the

charter school board are responsible for and subject to all of the legal requirements related to public officers and public

bodies, including Nevada’s Open Meeting Law, governance requirements, and Nevada’s Code of Ethics – particularly as

the Ethic Code relates to conflicts of interest – for public officers.

● Nevada’s Ethics Code can be found here:

https://www.leg.state.nv.us/Division/Legal/LawLibrary/NRS/NRS-281.html;

● Nevada’s Commission on Ethic’s Manual for Public Officers and employees can be found here:

https://ethics.nv.gov/uploadedFiles/ethicsnvgov/content/Resources/EthicsManual2014.pdf; and

● Additional SPCSA ethics resources can be found here:

https://charterschools.nv.gov/ForSchools/Governance_Standards/.

Additionally, as a public officer, and a member of a public body that is a signatory to a legally binding contract (the

charter school contract) with the State of Nevada, you are responsible for governing the charter school, maintaining

overall control of the charter school, ensuring the quality of the school program, competent stewardship of public funds,

and the school’s fulfillment of its public obligations and all terms of its charter contract. NRS 388A.320(5); NAC 388A.525

(7) and (8); and NAC 388A.530.

Charter School Board Composition and Member Qualifications

Pursuant to NRS 388A.320(1), charter school boards must consist of at least five members. Note that as discussed below,

there is no limitation on the number of members a charter school board may have and once the charter school board

meets the following qualifications for membership other members of the community, stakeholders, parents, etc. may

serve as members of the charter school board; however, a charter school board must consist of at least five members

that meet the following criteria:

(1) at least one member that is a Nevada teacher1 or administrator that holds a license pursuant to NRS Chapter

391, or is a retired Nevada teacher or administrator that previously held a license pursuant to NRS Chapter 391 and that

license was in good standing at the time that the teacher or administrator retired;

1 Note that a “teacher” is defined as a person that holds a license issued pursuant to NRS Chapter 391, has at least two years of
teaching experience, and does not include a substitute teaching license. NRS 388A.320(7).
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(2) at least one member that is a Nevada teacher or administrator that holds a license pursuant to NRS Chapter

391, or is a retired Nevada teacher or administrator that previously held a license pursuant to NRS Chapter 391 and that

license was in good standing at the time that the teacher or administrator retired (just as with the previous

requirement), or, is a school administrator with a license issued by another state or who previously held such a license

and is retired, as long as his or her license was held in good standing;

(3) at least one member that is a parent or legal guardian of a student enrolled at the charter school (note that

the parent or legal guardian cannot be a teacher or administrator at the charter school);

(4) at least two members with knowledge and experience relating to the following: accounting, financial services,

law, or human resources.

In short, charter school boards must consist of at least two educators, a parent or legal guardian of a student at the

charter school, and two members with experience related to accounting, finance, law, or human resources.

Again, once the above-referenced criteria have been met, additional members may serve on a charter school board,

subject to the following limitations:

● Charter school board members must not be an employee of the charter school, including teachers and

administrators. NAC 388A.525(2)(a). As a result, while charter school boards must have as one of its members a

licensed teacher or administrator, the licensed teacher or administrator cannot be employed by the charter

school.

● Charter school board members must also not be related by blood or marriage to an employee of the charter

school, or another member of the charter school’s board. NAC 388A.525(2)(b)(1) and (2). Note that a waiver

from this prohibition may be requested from Nevada’s Superintendent of Public Instruction and the SPCSA

pursuant to NRS 281.210 and NAC 388A.525(3).

● Furthermore, while members of charter school boards may serve on other nonprofit organizations and boards,

but in no event can more than two members of a charter school board represent the same nonprofit

organization or business. NRS 388A.320(2) and NAC 388A.525(4).

● A charter school board may not have as one its members a person that owns, operates, or is employed by a

corporation, business, or other entirety that has entered into a contract to provide services, for profit, to the

charter school, or anyone related by blood or marriage to a person that owns, operates, or is employed by a

corporation, business, or other entirety that has entered into a contract to provide services, for profit, to the

charter school. NAC 388A.525(2)(c)(1) and (2).

Regarding residency, a majority of the members of a charter school board must reside in Nevada and in the county where

the charter school is located. NRS 388A.320(2) and NAC 388A.325(1).

Finally, charter school boards must meet at least quarterly throughout the year – although the SPCSA strongly

encourages charter school boards to meet monthly. NRS 388A.320(6).

Charter School Board Member Required Training

Charter school board members are required to complete training regarding the governance of charter schools before the

charter school opens (for new charter schools), and at least every three years thereafter. NRS 388A.224. Additionally,

new charter school board members, are required to received training or read and understand materials that were

provided to the new board member regarding the roles and responsibilities of charter school boards and board

members. NRS 388A.320(3)(b). Information regarding the SPCSA’s governance standards and required governance

training can be found here: https://charterschools.nv.gov/ForSchools/Governance_Standards/.
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Questionnaire

Please respond to the questions below. If you are not a proposed member of the board, please indicate N/A for questions

that are specific to proposed board members.

Background

1. Name of proposed

charter school Nevada Classical Academy Elko

2. Full name Julie Anne Woodbury

3. Home Address

4. Phone Number

5. E-mail address

6. Employer Name
University of Nevada, Reno Extension

7. Employer Address
701 Walnut Street, Elko, Nevada 89801

8. Which of the following best describes you:

☐ I am on the Committee to Form and a proposed board member

☐ I am on the Committee to Form but I am not a proposed board member

☐ I am part of the Applicant Team listed in Section 1.2: Applicant Team Information (For CMO

Applicants)

☐ I am a member of the governing board of the CMO (For CMO Applicants)

☐ I am a proposed governing board member for the proposed school and do not fall into any of

the other categories listed above

Qualifications

1. Please attach your resume at the end of the Questionnaire.

X I confirm my resume is attached

2. Have you ever worked for, been on the board of, or otherwise been affiliated with a charter school(s) in Nevada

or another state?

☐ Yes X No

If yes, please list the charter school(s) and your role or affiliation with this school(s).
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School Mission and Program

1. What is your understanding of the proposed charter school’s mission and vision?

Mission

To cultivate within students a lifelong pursuit of academic excellence, virtuous living, and civic responsibility

through a classical, content-rich education in the liberal arts and sciences.

Vision

Nevada Classical Academy Elko will develop students' academic potential and personal character and fully

prepare them to live responsible, independent, and productive lives. NCAE is an open-enrollment,

tuition-free, state public charter school that provides a high-quality education for students through a

traditional classical education in the liberal arts and sciences. NCAE seeks to foster life-long learning in all

students regardless of background, socio-economic status, or ability.

2. What is your understanding of the proposed charter school’s educational program?

NCAE proposes a new charter school in Elko utilizing a classical education model, program guide provided by Hillsdale

College, and supplementary curriculum materials to implement the Nevada Academic Content Standards (NVACS) with

fidelity. Through classical education, students develop habits of mind to strive for academic excellence, self-discipline,

accountability, moral/character, and civic development. This environment nourishes a love of learning and progress

toward mastery among students in the classroom and across the lifespan. Classically educated students will value

learning for its own sake and employ their skills in academic, career, and civic pursuits. As today’s students face

monumental challenges across all levels of society, the formation of the mind through a classical education will prepare

students to address these challenges throughout their lifetimes with courage, courtesy, honesty, perseverance,

self-government, and service. Key components include:

1. An emphasis on English Language Arts upon which all other learning occurs;

2. An integration structure across core disciplines to understand the interdependent dynamics of math, science,

literature, and history, especially as they relate to advancing Western traditions and principles;

3. A spiraling structure within core disciplines that facilitates a greater examination of material as students

advance in grade level;

4. The Socratic method builds critical thinking and reasoning skills about the content being taught and

5. The moral/character development to prepare students for leadership roles within their school and community.

These key curriculum components exist within the framework of the Trivium. Teachers use them to cultivate students’

love for and mastery of learning, as demonstrated by their academic achievement.

Governance – For Proposed Board Members ONLY

1. For proposed board members, why do you wish to serve on the board of the proposed charter school?
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As a proposed member, I fill the role of parent and/or community member. My hope is to bring up questions and
comments that are relevant to parents with school-age children.

2. For proposed board members, describe any knowledge or experience that you have that is relevant to serving

on the proposed charter school’s board.

I do not have experience serving on a school or non-profit board. I look forward to training opportunities to fully
understand and perform the duties of a board member.

3. For proposed board members, what is your understanding of the role of a public charter school board

member?

To be aware of school and community issues that affect students, their families, and staff. To work in partnership with
other board members, staff, parents, and community members to address areas of concerns. To develop and grow the
mission and vision of the school to achieve success.

4. For proposed board members, what specific steps do you think the proposed charter school board would need

to take to ensure the success of the school?

Ongoing training on laws, roles, expectations, policies and procedures, curriculum, etc.

Mentorship with seasoned board members

Affiliation with state and national entities to provide support to board members

Open communication among all board partners and constituents
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Conflicts of Interest

Individuals serving on a Committee to Form or on the board of a Charter Management Organization applying directly for

sponsorship must disclose any potential conflicts of interest. NRS 388A.246(4). In addition, a person serving on a charter

school board must disclose to the sponsor of the charter school any conflicts of interest concerning the person or any

family member of the person and a charter management organization, educational management organization or other

person with which the governing body of the charter school has entered into a contract to provide any services at the

charter school in the immediately preceding year. NRS 388A.320(4). A conflict of interest is defined as a “commitment in

a private capacity” which includes a commitment, interest or relationship in the form of a substantial and continuing

business relationship as is outlined in the Nevada Ethics in Government Manual.

1. Where are you employed, and are you or your employer affiliated with any charter schools?

Employer: University of Nevada, Reno

Describe any affiliation with any charter schools. None.
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2. Are you a current or proposed employee of the proposed charter school?

X No, I am not a current or proposed employee of the proposed charter school.

☐ Yes, I am a current or proposed employee of the proposed charter school.

If yes, what is your position or proposed position, and how long have you been employed in this position, if applicable?

3. Are you related by blood or marriage to an employee or proposed employee of the proposed charter school, or

another member of the proposed charter school’s board?

X No, I am not related by blood or marriage to an employee or proposed employee of the proposed charter
school or another member of the proposed charter school’s board.

☐ Yes, I am related by blood or marriage to an employee or proposed employee of the proposed charter school
or another member of the proposed charter school’s board.

If yes, describe the relationship and the role or proposed role of the individual you are related to by blood or marriage.

4. Are you employed by or affiliated with any nonprofit organizations, and if so, what is your role with the

nonprofit organization, and is the nonprofit organization affiliated in any way with any charter schools?

X No, I am not affiliated with any nonprofit organizations.

☐ Yes, I am affiliated with one or more nonprofit organizations.

If yes, describe your affiliation with the nonprofit organization(s).

If yes, are you aware of any other person employed or affiliated with this nonprofit organization that is affiliated with
this or any other charter school operating in Nevada?
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5. Do you own, operate, or are employed by a corporation, business, or other entity that proposes to enter into a

contract to provide services, for profit, to the proposed charter school, or are you related by blood or marriage

to a person that owns, operates, or is employed by a corporation, business, or other entity that proposes to

enter into a contract to provide services, for profit, to the proposed charter school?

X No, I do not own, operate, nor am I employed by a corporation, business, or other entity that proposes to
enter into a contract to provide services, for profit, to the proposed charter school, nor am I related by blood or
marriage to a person that owns, operates, or is employed by a corporation, business, or other entity that
proposes to enter into a contract to provide services, for profit, to the proposed charter school.

☐ Yes, I own, operate, or am employed by a corporation, business, or other entity that proposes to enter into a
contract to provide services, for profit, to the proposed charter school, or I am related by blood or marriage to a
person that owns, operates, or is employed by a corporation, business, or other entity that proposes to enter
into a contract to provide services, for profit, to the proposed charter school.

If yes, describe the relationship to the corporation, business, or other entity as well as the proposed services to be
performed by that corporation, business, or other entity for the proposed charter school.

6. Are you aware of any other conflict of interest which is required to be disclosed to the SPCSA?

X No, I am not aware of any other conflict of interest.

☐ Yes, I am aware of a conflict of interest.

If yes, describe the conflict of interest.
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Assurances and Certification

I, JULIE WOODBURY , declare and certify under penalty of perjury the following:
(Full Name)

1. The information I have provided in this Information Sheet is true and correct to the best of my knowledge.

2. If approved, NEVADA CLASSICAL ACADEMY (“Charter School”)
(Proposed Charter School Name)

will be organized and administered in accordance and compliance with all applicable provisions of Nevada

Revised Statutes (NRS), Nevada Administrative Code (NAC), and all applicable federal statutes and regulations.

3. If approved, the Charter School shall be subject to a charter contract with the State Public Charter School

Authority (SPCSA) and will comply with all provisions therein during the term of the charter contract.

4. If approved, the Charter School shall report any and all substantive changes in personnel, facilities, schedules,

and other pertinent components of the operations of the Charter School to the SPCSA in a timely manner.

5. I understand the following requirements apply to charter school board members:

a. An individual who has been convicted of a felony relating to serving on the governing body of a charter

school or any offense involving moral turpitude2 is prohibited from serving on a charter school board.

(NRS 388A.323(3));

b. Charter school board members must receive training or read and understands material concerning the

roles and responsibilities of members of governing bodies of charter schools and other training and

material designed to assist the governing bodies of charter schools (NRS 388A.320(3)(b)), as well as

completed required governance training (NRS 388A.224);

c. Charter school board members must submit a complete set of fingerprints and authorize the governing

body of the charter school to forward the fingerprints to the Central Repository for Nevada Records of

Criminal History for its report on the criminal history of the applicant and for submission to the Federal

Bureau of Investigation for its report on the criminal history of the member. Note that this provision does

not apply to a teacher or administrator who currently holds a license issue pursuant to NRS Chapter 391.

Pursuant to NRS 53.045, I hereby declare and certify, under penalty of perjury pursuant to the laws of the State of

Nevada, that the foregoing is true and correct.

JULIE WOODBURY NEVADA CLASSICAL ACADEMY

Name Proposed Charter School Name

4/15/24

Signature Date

2 Nevada’s Department of Education has defined offenses involving moral turpitude in NAC 388C.100.
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Julie A. Woodbury (Scheve)

Educational Experience
The University of Alaska, Fairbanks December 2013

M.Ed. Counseling
Concentration - school counseling elementary
The Pennsylvania State University May 2005

M.Ed. Youth and Family Education
The University of Nevada, Reno May 2002

B.S. Human Ecology
Minor Human Development and Family Studies

Blue Ridge Community College July 2001
General Studies

Professional Experience
Heart & Hope Program Coordinator Aug 2014-Present

University of Nevada Extension, Elko, NV
Coordinate the Heart & Hope program by building and facilitating the program team; leading
educational activities for children, youth, teens and their parents; developing and maintaining
community collaborations; and conducting the program according to program guidelines.

Elementary School Counselor Intern Aug. 2012-May 2013
Anne Wien Elementary School, Fairbanks, AK
Provided school counseling services to students in K-6 grades including school guidance curriculum,
individual student planning, and responsive services.

Community Based Educator II Aug. 2010-May 2011
University of Nevada Extension, Reno, NV
Delivered educational activities to school age youth in afterschool settings. Reviewed and selected 4-H
curricula for educational activities. Maintained supply inventory. Developed relationships with
participants. Encouraged communication with hosting locations, public housing and public schools, to
foster collaboration opportunities.

Child Care Facilities Surveyor Feb. 2009-Aug. 2010
State of Nevada Bureau of Services for Child Care, Elko, NV
Inspected child-care facilities to ensure compliance with state law. Approved child care director
applications based on Nevada Administrative Code. Trained child care staff on licensing requirements.

Membership Services Manager Feb. 2007-Feb. 2009
Girl Scouts of the Sierra Nevada, Elko, NV
Directed regional Girl Scout operations pertaining to membership, collaboration, training, program,
property, budgets, grant writing, and grant reports.
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Outreach Specialist Aug. 2005-Feb. 2007
Girl Scouts of the Sierra Nevada, Reno, NV

Supervised and trained support staff delivering activities to girls living in low-income neighborhoods.

Strengthening Families Program Facilitator Aug.-Sept. 2006
Washoe County School District, Reno, NV
Co-led youth component of the evidenced-based prevention program to middle school youth living in a
low-income community for an eight-week session.

Graduate Assistant Aug. 2003-July 2005
PROSPER Partnerships, University Park, PA
Collected and analyzed data with the PROSPER (PROmoting School-community university
Partnerships to Enhance Resilience) research project. Created a youth partnership resource guide for
extension educators.

Program Coordinator Oct. 2000-Aug. 2003
Keep Truckee Meadows Beautiful, Reno, NV
Planned community beautification projects in partnership with public officials, neighborhood advisory
boards, service clubs, and other not-for-profit groups.

Presentations
Tingey, J., Woodbury, J., Holmes, J. (2021, Sept.). Instilling Hope: Stress Management Tools for Healthy
Family Relationships. Virtual workshop to be presented at the Nevada Coalition to End Domestic and
Sexual Violence Annual Conference, Reno, NV.

Scheve, J.A. & Perkins, D.F. (2006, May). Say Y.E.S. to Youth: Youth Engagement Strategies. Workshop
presented at Children, Youth, and Families at Risk Conference, Atlanta, GA.

Publications
Baker-Tingey, J., Woodbury, J., Martin, M., Powell, P., & Holmes, J. (In press.) Heart & Hope Family
Violence Prevention Program Curriculum Manual. Reno, NV: The University of Nevada, Reno.

Bertelsen, A. K. & Scheve, J. A. (2006). Anti-tobacco youth movements. In L. Sherrod, C. A. Flanagan,
& R. Kassimir, (Eds.), Youth Activism: An International Encyclopedia (pp. 77-81). Westport, CT:
Greenwood Publishing.

Scheve, J.A., Perkins, D.F., & Mincemoyer, C.C. (2006). Fostering youth engagement on community
teams. Journal of Youth Development, 1(1). Available online at
http://jyd.pitt.edu/ojs/jyd/article/view/400.

Scheve, J. A., Perkins, D. F., & Mincemoyer, C. (2006). Collaborative teams: Sustaining youth
engagement. Journal of Community Practice, 14(1/2), 219-234.

Scheve, J. A., Perkins, D. F., & Mincemoyer, C., Welsh, J. (2006). Say Y.E.S. to Youth: Youth
Engagement Strategies. University Park, PA: College of Agricultural Sciences.
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ATTACHMENT 1: INFORMATION SHEET FOR APPLICANT TEAM MEMBERS 

Directions 

In accordance with Section 1.2: Applicant Team Information, this Information Sheet should be completed by all 

individuals who are: 

• On the Committee to Form, if applicable, 

• For CMO Applicants, part of the Applicant Team listed in Section 1.2: Applicant Team Information 

• For CMO Applicants, members of the governing board of the CMO, and 

• Any other proposed governing board member for the proposed school not captured in the list above. 

This first section of this document provides background information for potential Charter School Board Members on the 

responsibilities and requirements of charter school boards. The questionnaire begins on page three. 

Background Information Regarding Charter School Governing Boards 

Charter School Board Member Responsibilities 

Serving on a public charter school board (charter school boards are referred to as “governing bodies” in Nevada’s 

charter school statutes and regulations) is a position of public trust and fiduciary responsibility.  Board members are  

“public officers” and the charter school board is a “public body” as defined in Nevada law, meaning that board members 

and the charter school board are responsible for and subject to all of the legal requirements related to public officers 

and public bodies, including Nevada’s Open Meeting Law, governance requirements, and Nevada’s Code of Ethics – 

particularly as the Ethic Code relates to conflicts of interest – for public officers.  

• Nevada’s Ethics Code can be found here: https://www.leg.state.nv.us/Division/Legal/LawLibrary/NRS/NRS-

281.html;  

• Nevada’s Commission on Ethic’s Manual for Public Officers and employees can be found here: 

https://ethics.nv.gov/uploadedFiles/ethicsnvgov/content/Resources/EthicsManual2014.pdf; and  

• Additional SPCSA ethics resources can be found here: 

https://charterschools.nv.gov/ForSchools/Governance_Standards/.  

Additionally, as a public officer, and a member of a public body that is a signatory to a legally binding contract (the 

charter school contract) with the State of Nevada, you are responsible for governing the charter school, maintaining 

overall control of the charter school, ensuring the quality of the school program, competent stewardship of public funds, 

and the school’s fulfillment of its public obligations and all terms of its charter contract. NRS 388A.320(5); NAC 388A.525 

(7) and (8); and NAC 388A.530.  

Charter School Board Composition and Member Qualifications 

Pursuant to NRS 388A.320(1), charter school boards must consist of at least five members. Note that as discussed 

below, there is no limitation on the number of members a charter school board may have and once the charter school 

board meets the following qualifications for membership other members of the community, stakeholders, parents, etc. 

may serve as members of the charter school board; however, a charter school board must consist of at least five 

members that meet the following criteria: 

(1) at least one member that is a Nevada teacher1 or administrator that holds a license pursuant to NRS Chapter 

391, or is a retired Nevada teacher or administrator that previously held a license pursuant to NRS Chapter 391 and that 

license was in good standing at the time that the teacher or administrator retired;  

 
1 Note that a “teacher” is defined as a person that holds a license issued pursuant to NRS Chapter 391, has at least two years of 
teaching experience, and does not include a substitute teaching license. NRS 388A.320(7).   

https://www.leg.state.nv.us/Division/Legal/LawLibrary/NRS/NRS-281.html
https://www.leg.state.nv.us/Division/Legal/LawLibrary/NRS/NRS-281.html
https://ethics.nv.gov/uploadedFiles/ethicsnvgov/content/Resources/EthicsManual2014.pdf
https://charterschools.nv.gov/ForSchools/Governance_Standards/
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(2) at least one member that is a Nevada teacher or administrator that holds a license pursuant to NRS Chapter 

391, or is a retired Nevada teacher or administrator that previously held a license pursuant to NRS Chapter 391 and that 

license was in good standing at the time that the teacher or administrator retired (just as with the previous 

requirement), or, is a school administrator with a license issued by another state or who previously held such a license 

and is retired, as long as his or her license was held in good standing;  

(3) at least one member that is a parent or legal guardian of a student enrolled at the charter school (note that 

the parent or legal guardian cannot be a teacher or administrator at the charter school);  

(4) at least two members with knowledge and experience relating to the following: accounting, financial 

services, law, or human resources.  

In short, charter school boards must consist of at least two educators, a parent or legal guardian of a student at the 

charter school, and two members with experience related to accounting, finance, law, or human resources.  

Again, once the above-referenced criteria have been met, additional members may serve on a charter school board, 

subject to the following limitations: 

• Charter school board members must not be an employee of the charter school, including teachers and 

administrators. NAC 388A.525(2)(a). As a result, while charter school boards must have as one of its members a 

licensed teacher or administrator, the licensed teacher or administrator cannot be employed by the charter 

school. 

• Charter school board members must also not be related by blood or marriage to an employee of the charter 

school, or another member of the charter school’s board. NAC 388A.525(2)(b)(1) and (2). Note that a waiver 

from this prohibition may be requested from Nevada’s Superintendent of Public Instruction and the SPCSA 

pursuant to NRS 281.210 and NAC 388A.525(3). 

• Furthermore, while members of charter school boards may serve on other nonprofit organizations and boards, 

but in no event can more than two members of a charter school board represent the same nonprofit 

organization or business. NRS 388A.320(2) and NAC 388A.525(4).  

• A charter school board may not have as one its members a person that owns, operates, or is employed by a 

corporation, business, or other entirety that has entered into a contract to provide services, for profit, to the 

charter school, or anyone related by blood or marriage to a person that owns, operates, or is employed by a 

corporation, business, or other entirety that has entered into a contract to provide services, for profit, to the 

charter school. NAC 388A.525(2)(c)(1) and (2).  

Regarding residency, a majority of the members of a charter school board must reside in Nevada and in the county 

where the charter school is located. NRS 388A.320(2) and NAC 388A.325(1).  

Finally, charter school boards must meet at least quarterly throughout the year – although the SPCSA strongly 

encourages charter school boards to meet monthly. NRS 388A.320(6).  

Charter School Board Member Required Training 

Charter school board members are required to complete training regarding the governance of charter schools before 

the charter school opens (for new charter schools), and at least every three years thereafter. NRS 388A.224. 

Additionally, new charter school board members, are required to received training or read and understand materials 

that were provided to the new board member regarding the roles and responsibilities of charter school boards and 

board members. NRS 388A.320(3)(b).  Information regarding the SPCSA’s governance standards and required 

governance training can be found here: https://charterschools.nv.gov/ForSchools/Governance_Standards/. 

  

https://charterschools.nv.gov/ForSchools/Governance_Standards/
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Questionnaire 

Please respond to the questions below. If you are not a proposed member of the board, please indicate N/A for questions 

that are specific to proposed board members. 

Background 

1. Name of proposed 

charter school  Nevada Classical Academy Elko 

2. Full name Joe de Braga 

3. Home Address  

4. Phone Number  

5. E-mail address  

6. Employer Name Self 

7. Employer Address Same as above 

8. Which of the following best describes you: 

☒ I am on the Committee to Form and a proposed board member 

☐ I am on the Committee to Form but I am not a proposed board member 

☐ I am part of the Applicant Team listed in Section 1.2: Applicant Team Information (For CMO 
Applicants) 

☐ I am a member of the governing board of the CMO (For CMO Applicants) 

☐ I am a proposed governing board member for the proposed school and do not fall into any of 
the other categories listed above  

Qualifications 

1. Please attach your resume at the end of the Questionnaire. 

 

☒ I confirm my resume is attached 

2. Have you ever worked for, been on the board of, or otherwise been affiliated with a charter school(s) in 
Nevada or another state? 

☐ Yes  ☒ No 

If yes, please list the charter school(s) and your role or affiliation with this school(s). 
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School Mission and Program 

1. What is your understanding of the proposed charter school’s mission and vision? 

Mission: To cultivate within students a lifelong pursuit of academic excellence, 

virtuous living, and civic responsibility through a classical, content-rich education in the liberal 

arts and sciences.   

 

Vision: Nevada Classical Academy Elko will develop the academic potential and 

personal character of students and graduate them fully prepared to live responsible, independent, 

and productive lives. NCAE is an open-enrollment, tuition-free, state public charter school which 

provides a high-quality education for students through a traditional classical education in the 

liberal arts and sciences. NCAE seeks to foster life-long learning in all students regardless of 

background, socio-economic status, or ability. 

2. What is your understanding of the proposed charter school’s educational program? 

The NCAE will utilize Hillsdale’s classical education model and curriculum. The curriculum and support provided by 
Hillsdale will be instrumental in the success of the school. The school will begin with grades K-4 and grow by one grade 
level per year. 

Governance – For Proposed Board Members ONLY 

1. For proposed board members, why do you wish to serve on the board of the proposed charter school? 

The local school district is underperforming, and our community needs a school that provides the type of culture and 
climate as described in the mission and vision statement. I believe my experience as a former teacher, site and district 
level administrator will help this school be successful.  

2. For proposed board members, describe any knowledge or experience that you have that is relevant to serving 
on the proposed charter school’s board. 
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I spent my entire career in education, and have experience in opening a new school. I have a good understanding of 
effective instruction, and have mentored administrators in improving instruction in their schools. I have experience 
with budgets, technology, testing, grants, human resources, and parent and community relations. I have worked as 
an administrator in all grade levels, K-12, and as a teacher in grades 7-12. As a district office Director I worked will all 
schools and all grade levels. During that time, I served on many state-wide committees. 

 

3. For proposed board members, what is your understanding of the role of a public charter school board 
member? 

Board members have a fiduciary responsibility to the community to ensure public funds are being used in an 
appropriate matter. They are responsible to make sure that the school is following NRS requirements for public 
charter schools. They are responsible for the hiring, evaluation and supervision of the school leader. They provide 
the necessary support to ensure a quality education for all students, which includes support for their health and 
safety. 

 

4. For proposed board members, what specific steps do you think the proposed charter school board would need 
to take to ensure the success of the school? 

First, they need to hire a student centered leader who is also an instructional leader. A quality leader is the key to 
the success of the school. They also need to provide a safe environment for staff and students, as well as provide 
them with the necessary tools (curriculum, books, technology, classroom supplies, etc.) to be successful. They also 
need to understand that they shouldn’t be involved in the day-to-day operation of the school, but to trust that the 
people they hire are professionals in their craft. They need to fully communicate their expectations for staff, 
students and parents. Development of a quality Mission and Vision is critical. 

Conflicts of Interest 

Individuals serving on a Committee to Form or on the board of a Charter Management Organization applying directly for 

sponsorship must disclose any potential conflicts of interest. NRS 388A.246(4). In addition, a person serving on a charter 

school board must disclose to the sponsor of the charter school any conflicts of interest concerning the person or any 

family member of the person and a charter management organization, educational management organization or other 

person with which the governing body of the charter school has entered into a contract to provide any services at the 

charter school in the immediately preceding year. NRS 388A.320(4). A conflict of interest is defined as a “commitment in 

a private capacity” which includes a commitment, interest or relationship in the form of a substantial and continuing 

business relationship as is outlined in the Nevada Ethics in Government Manual. 

1. Where are you employed, and are you or your employer affiliated with any charter schools? 
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Employer: I am self employed. I own a ranch in Lamoille. I am also employed part time as adjunct faculty at Great Basin 
College where I teach for the Continuing Education Department. I am employed as an independent contractor with 
Nevada Gold Mines where I provide instruction in Microsoft Office software and help build reporting tools, such as 
Excel Worksheets and Power BI dashboards. 

 

Describe any affiliation with any charter schools. I don’t have any affiliation with other charter schools. 
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2. Are you a current or proposed employee of the proposed charter school?  

☒ No, I am not a current or proposed employee of the proposed charter school. 

☐ Yes, I am a current or proposed employee of the proposed charter school. 

If yes, what is your position or proposed position, and how long have you been employed in this position, if applicable? 

 

 

3. Are you related by blood or marriage to an employee or proposed employee of the proposed charter school, or 
another member of the proposed charter school’s board? 

☒ No, I am not related by blood or marriage to an employee or proposed employee of the proposed charter 
school or another member of the proposed charter school’s board. 

☐ Yes, I am related by blood or marriage to an employee or proposed employee of the proposed charter 
school or another member of the proposed charter school’s board. 

If yes, describe the relationship and the role or proposed role of the individual you are related to by blood or marriage. 

 

 

 

 

4. Are you employed by or affiliated with any nonprofit organizations, and if so, what is your role with the 
nonprofit organization, and is the nonprofit organization affiliated in any way with any charter schools? 

☐ No, I am not affiliated with any nonprofit organizations. 

☒ Yes, I am affiliated with one or more nonprofit organizations. 

If yes, describe your affiliation with the nonprofit organization(s). I am the secretary/treasurer for the Lamoille 
Volunteer Fire Department which is a 501 (c) 3. It is no way affiliated with any charter schools 

 

 

 

If yes, are you aware of any other person employed or affiliated with this nonprofit organization that is affiliated with 
this or any other charter school operating in Nevada? I am not aware any person that is affiliated with the LVFD that 
would also be affiliated with any charter school in Nevada. 

 

 

 

 

 

  



State Public Charter School Authority 
Rev. 12/23/2022 
Page 8 of 9 

5. Do you own, operate, or are employed by a corporation, business, or other entity that proposes to enter into a 
contract to provide services, for profit, to the proposed charter school, or are you related by blood or marriage 
to a person that owns, operates, or is employed by a corporation, business, or other entity that proposes to 
enter into a contract to provide services, for profit, to the proposed charter school? 

☒ No, I do not own, operate, nor am I employed by a corporation, business, or other entity that proposes to 
enter into a contract to provide services, for profit, to the proposed charter school, nor am I related by blood or 
marriage to a person that owns, operates, or is employed by a corporation, business, or other entity that 
proposes to enter into a contract to provide services, for profit, to the proposed charter school. 

☐ Yes, I own, operate, or am employed by a corporation, business, or other entity that proposes to enter into a 
contract to provide services, for profit, to the proposed charter school, or I am related by blood or marriage to 
a person that owns, operates, or is employed by a corporation, business, or other entity that proposes to enter 
into a contract to provide services, for profit, to the proposed charter school. 

If yes, describe the relationship to the corporation, business, or other entity as well as the proposed services to be 
performed by that corporation, business, or other entity for the proposed charter school. 

 

 

 

 

6. Are you aware of any other conflict of interest which is required to be disclosed to the SPCSA? 

☒ No, I am not aware of any other conflict of interest. 

☐ Yes, I am aware of a conflict of interest. 

If yes, describe the conflict of interest. 
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Assurances and Certification 

I,  Joe de Braga    , declare and certify under penalty of perjury the following: 
  (Full Name)       

 

1. The information I have provided in this Information Sheet is true and correct to the best of my knowledge.  

2. If approved,  Nevada Classical Academy Elko      (“Charter School”) 
(Proposed Charter School Name) 

will be organized and administered in accordance and compliance with all applicable provisions of Nevada 

Revised Statutes (NRS), Nevada Administrative Code (NAC), and all applicable federal statutes and regulations.  

3. If approved, the Charter School shall be subject to a charter contract with the State Public Charter School 

Authority (SPCSA) and will comply with all provisions therein during the term of the charter contract.  

4. If approved, the Charter School shall report any and all substantive changes in personnel, facilities, schedules, 

and other pertinent components of the operations of the Charter School to the SPCSA in a timely manner. 

5. I understand the following requirements apply to charter school board members: 

a. An individual who has been convicted of a felony relating to serving on the governing body of a charter 

school or any offense involving moral turpitude2 is prohibited from serving on a charter school board. 

(NRS 388A.323(3)); 

b. Charter school board members must receive training or read and understands material concerning the 

roles and responsibilities of members of governing bodies of charter schools and other training and 

material designed to assist the governing bodies of charter schools (NRS 388A.320(3)(b)), as well as 

completed required governance training (NRS 388A.224); 

c. Charter school board members must submit a complete set of fingerprints and authorize the governing 

body of the charter school to forward the fingerprints to the Central Repository for Nevada Records of 

Criminal History for its report on the criminal history of the applicant and for submission to the Federal 

Bureau of Investigation for its report on the criminal history of the member. Note that this provision 

does not apply to a teacher or administrator who currently holds a license issue pursuant to NRS Chapter 

391.  

Pursuant to NRS 53.045, I hereby declare and certify, under penalty of perjury pursuant to the laws of the State of 

Nevada, that the foregoing is true and correct.  

 

Joe de Braga  Nevada Classical Academy Elko 

Name  Proposed Charter School Name 

 
 January 18, 2024 

Signature  Date 

 

 
2 Nevada’s Department of Education has defined offenses involving moral turpitude in NAC 388C.100.  



Joe de Braga, M. Ed. 
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Experience:  

ADJUNCT FACULTY – MICROSOFT OFFICE TRAINING SPECIALIST 
Great Basin Col lege , November 2010 – Present 

ADMINISTRATIVE LEADERSHIP AND MENTORING SPECIALIST 
Sti l lwater  Consul t ing LLC, February 2011 – 2017 

OWNER – EXECUTIVE OFFICER 
Reading Vision LLC, May 2012 – Present   

DIRECTOR OF SECONDARY PROGRAMS AND TECHNOLOGY                                           
Elko County School  Distr i c t ,  June 2003 – July 2010 (retired) 

PRINCIPAL 
Spring Creek High School , 1992-2003 
Spring Creek, NV 

VICE PRINCIPAL 
Southside Elementary  School, 1990-91                                                                                                  
Elko Jr .  High School , 1991-92                                                                                              
Elko, NV 

BIOLOGY / PHYSIOLOGY TEACHER / VARSITY BASKETBALL COACH 
Churchi l l  County High School , 1985-90 
Fallon,  NV 

PHYSICAL EDUCATION TEACHER / JV BASKETBALL COACH 
Elko Jr .  –Sr.  High School , 1983-85 
Elko, NV  

Education:  

MASTER OF EDUCATIONAL ADMINISTRTION AND HIGHER ED 
Univers i ty  o f  Nevada, Reno   - YEARS ATTENDED: 1984-90 
Reno, NV   

BACHELOR OF SCIENCE IN EDUCATION 
Univers i ty  o f  Nevada, Reno   - YEARS ATTENDED: 1980-83 
Reno, NV – Member o f  Men’s Basketbal l  Team 

EDUCATION MAJOR 
Western Montana Col lege   - YEARS ATTENDED: 1978-80 
Dillon,  MT – Member o f  Men’s Basketbal l  Team  



Joe de Braga, M. Ed. 
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Recognition and Awards: 

• Teacher of the Year for Churchill County High School, 1989-90 
• Nominated for Principal of the Year for Nevada Association of School 

Administrators 
• 1999 Milken Educator Award 
• Honorary Proclamation by Governor Kenny Guinn as an Outstanding 

Educator, 1999 
• Honorary FFA State Farmer Degree, 2001 
• Nominated for Central Office Administrator of the Year, 2009 

References:  

• Available upon request 
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ATTACHMENT 1: INFORMATION SHEET FOR APPLICANT TEAM MEMBERS 

Directions 

In accordance with Section 1.2: Applicant Team Information, this Information Sheet should be completed by all 

individuals who are: 

• On the Committee to Form, if applicable, 

• For CMO Applicants, part of the Applicant Team listed in Section 1.2: Applicant Team Information 

• For CMO Applicants, members of the governing board of the CMO, and 

• Any other proposed governing board member for the proposed school not captured in the list above. 

This first section of this document provides background information for potential Charter School Board Members on the 

responsibilities and requirements of charter school boards. The questionnaire begins on page three. 

Background Information Regarding Charter School Governing Boards 

Charter School Board Member Responsibilities 

Serving on a public charter school board (charter school boards are referred to as “governing bodies” in Nevada’s 

charter school statutes and regulations) is a position of public trust and fiduciary responsibility.  Board members are  

“public officers” and the charter school board is a “public body” as defined in Nevada law, meaning that board members 

and the charter school board are responsible for and subject to all of the legal requirements related to public officers 

and public bodies, including Nevada’s Open Meeting Law, governance requirements, and Nevada’s Code of Ethics – 

particularly as the Ethic Code relates to conflicts of interest – for public officers.  

• Nevada’s Ethics Code can be found here: https://www.leg.state.nv.us/Division/Legal/LawLibrary/NRS/NRS-

281.html;  

• Nevada’s Commission on Ethic’s Manual for Public Officers and employees can be found here: 

https://ethics.nv.gov/uploadedFiles/ethicsnvgov/content/Resources/EthicsManual2014.pdf; and  

• Additional SPCSA ethics resources can be found here: 

https://charterschools.nv.gov/ForSchools/Governance_Standards/.  

Additionally, as a public officer, and a member of a public body that is a signatory to a legally binding contract (the 

charter school contract) with the State of Nevada, you are responsible for governing the charter school, maintaining 

overall control of the charter school, ensuring the quality of the school program, competent stewardship of public funds, 

and the school’s fulfillment of its public obligations and all terms of its charter contract. NRS 388A.320(5); NAC 388A.525 

(7) and (8); and NAC 388A.530.  

Charter School Board Composition and Member Qualifications 

Pursuant to NRS 388A.320(1), charter school boards must consist of at least five members. Note that as discussed 

below, there is no limitation on the number of members a charter school board may have and once the charter school 

board meets the following qualifications for membership other members of the community, stakeholders, parents, etc. 

may serve as members of the charter school board; however, a charter school board must consist of at least five 

members that meet the following criteria: 

https://www.leg.state.nv.us/Division/Legal/LawLibrary/NRS/NRS-281.html
https://www.leg.state.nv.us/Division/Legal/LawLibrary/NRS/NRS-281.html
https://ethics.nv.gov/uploadedFiles/ethicsnvgov/content/Resources/EthicsManual2014.pdf
https://charterschools.nv.gov/ForSchools/Governance_Standards/
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(1) at least one member that is a Nevada teacher1 or administrator that holds a license pursuant to NRS Chapter 

391, or is a retired Nevada teacher or administrator that previously held a license pursuant to NRS Chapter 391 and that 

license was in good standing at the time that the teacher or administrator retired;  

(2) at least one member that is a Nevada teacher or administrator that holds a license pursuant to NRS Chapter 

391, or is a retired Nevada teacher or administrator that previously held a license pursuant to NRS Chapter 391 and that 

license was in good standing at the time that the teacher or administrator retired (just as with the previous 

requirement), or, is a school administrator with a license issued by another state or who previously held such a license 

and is retired, as long as his or her license was held in good standing;  

(3) at least one member that is a parent or legal guardian of a student enrolled at the charter school (note that 

the parent or legal guardian cannot be a teacher or administrator at the charter school);  

(4) at least two members with knowledge and experience relating to the following: accounting, financial 

services, law, or human resources.  

In short, charter school boards must consist of at least two educators, a parent or legal guardian of a student at the 

charter school, and two members with experience related to accounting, finance, law, or human resources.  

Again, once the above-referenced criteria have been met, additional members may serve on a charter school board, 

subject to the following limitations: 

• Charter school board members must not be an employee of the charter school, including teachers and 

administrators. NAC 388A.525(2)(a). As a result, while charter school boards must have as one of its members a 

licensed teacher or administrator, the licensed teacher or administrator cannot be employed by the charter 

school. 

• Charter school board members must also not be related by blood or marriage to an employee of the charter 

school, or another member of the charter school’s board. NAC 388A.525(2)(b)(1) and (2). Note that a waiver 

from this prohibition may be requested from Nevada’s Superintendent of Public Instruction and the SPCSA 

pursuant to NRS 281.210 and NAC 388A.525(3). 

• Furthermore, while members of charter school boards may serve on other nonprofit organizations and boards, 

but in no event can more than two members of a charter school board represent the same nonprofit 

organization or business. NRS 388A.320(2) and NAC 388A.525(4).  

• A charter school board may not have as one its members a person that owns, operates, or is employed by a 

corporation, business, or other entirety that has entered into a contract to provide services, for profit, to the 

charter school, or anyone related by blood or marriage to a person that owns, operates, or is employed by a 

corporation, business, or other entirety that has entered into a contract to provide services, for profit, to the 

charter school. NAC 388A.525(2)(c)(1) and (2).  

Regarding residency, a majority of the members of a charter school board must reside in Nevada and in the county 

where the charter school is located. NRS 388A.320(2) and NAC 388A.325(1).  

Finally, charter school boards must meet at least quarterly throughout the year – although the SPCSA strongly 

encourages charter school boards to meet monthly. NRS 388A.320(6).  

Charter School Board Member Required Training 

Charter school board members are required to complete training regarding the governance of charter schools before 

the charter school opens (for new charter schools), and at least every three years thereafter. NRS 388A.224. 

Additionally, new charter school board members, are required to received training or read and understand materials 

 

1 Note that a “teacher” is defined as a person that holds a license issued pursuant to NRS Chapter 391, has at least two years of 
teaching experience, and does not include a substitute teaching license. NRS 388A.320(7).   
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that were provided to the new board member regarding the roles and responsibilities of charter school boards and 

board members. NRS 388A.320(3)(b).  Information regarding the SPCSA’s governance standards and required 

governance training can be found here: https://charterschools.nv.gov/ForSchools/Governance_Standards/. 

  

https://charterschools.nv.gov/ForSchools/Governance_Standards/
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Questionnaire 

Please respond to the questions below. If you are not a proposed member of the board, please indicate N/A for questions 

that are specific to proposed board members. 

Background 

1. Name of proposed 

charter school Nevada Classical Academy - Elko 

2. Full name Amy Nelson 

3. Home Address    

4. Phone Number  

5. E-mail address  

6. Employer Name 11th Judicial District Court  

7. Employer Address 400 Main Street Lovelock, NV 89419 

8. Which of the following best describes you: 

☐ I am on the Committee to Form and a proposed board member 

☒ I am on the Committee to Form but I am not a proposed board member 

☐ I am part of the Applicant Team listed in Section 1.2: Applicant Team Information (For CMO 
Applicants) 

☐ I am a member of the governing board of the CMO (For CMO Applicants) 

☐ I am a proposed governing board member for the proposed school and do not fall into any of 
the other categories listed above 

Qualifications 

1. Please attach your resume at the end of the Questionnaire. 

 

☒ I confirm my resume is attached 

2. Have you ever worked for, been on the board of, or otherwise been affiliated with a charter school(s) in 
Nevada or another state? 

☐ Yes  ☒ No 

If yes, please list the charter school(s) and your role or affiliation with this school(s). 
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School Mission and Program 

1. What is your understanding of the proposed charter school’s mission and vision? 

Nevada Classical Academy Elko is submitting an application to be a publicly funded but independently operated 
school that provides a classical education to students. 
 
Our mission is to develop the minds and improve the hearts of young people through a classical content-rich 
curriculum and to educate the minds of students to seek truth, beauty, and goodness as they pursue academic 
excellence that develops moral character and civic virtue.  
 
I visited two different charter school campuses and learned about their philosophies of education, their curriculum, 
their instructional practices, and their commitment to building moral character in those they serve.  

2. What is your understanding of the proposed charter school’s educational program? 

In the lower grades, the curriculum is primarily based on developing literacy and numeracy to advance to the upper 
grades. Grammar, vocabulary, direct instruction in reading and math, skill building and creating a solid foundation 
for learning. All student study literature, mathematics, history and science, fine art, Latin and PE. 
 
As the students progress to the upper grades, the emphasis shifts to searching for meaning and truth within the 
disciplines. Critical thinking, problem-solving and meaningful class discussion using a more Socratic approach. 

Governance – For Proposed Board Members ONLY 

1. For proposed board members, why do you wish to serve on the board of the proposed charter school? 

 

2. For proposed board members, describe any knowledge or experience that you have that is relevant to serving 
on the proposed charter school’s board. 
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3. For proposed board members, what is your understanding of the role of a public charter school board 
member? 

 

4. For proposed board members, what specific steps do you think the proposed charter school board would need 
to take to ensure the success of the school? 

 

Conflicts of Interest 

Individuals serving on a Committee to Form or on the board of a Charter Management Organization applying directly for 

sponsorship must disclose any potential conflicts of interest. NRS 388A.246(4). In addition, a person serving on a charter 

school board must disclose to the sponsor of the charter school any conflicts of interest concerning the person or any 

family member of the person and a charter management organization, educational management organization or other 

person with which the governing body of the charter school has entered into a contract to provide any services at the 

charter school in the immediately preceding year. NRS 388A.320(4). A conflict of interest is defined as a “commitment in 

a private capacity” which includes a commitment, interest or relationship in the form of a substantial and continuing 

business relationship as is outlined in the Nevada Ethics in Government Manual. 

 

 

 

 

1. Where are you employed, and are you or your employer affiliated with any charter schools? 
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Employer:  11th Judicial District Court – Juvenile Services 

 

Describe any affiliation with any charter schools. 

None 
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2. Are you a current or proposed employee of the proposed charter school? 

☒ No, I am not a current or proposed employee of the proposed charter school. 

☐ Yes, I am a current or proposed employee of the proposed charter school. 

If yes, what is your position or proposed position, and how long have you been employed in this position, if applicable? 

 

 

3. Are you related by blood or marriage to an employee or proposed employee of the proposed charter school, or 
another member of the proposed charter school’s board? 

☒ No, I am not related by blood or marriage to an employee or proposed employee of the proposed charter 
school or another member of the proposed charter school’s board. 

☐ Yes, I am related by blood or marriage to an employee or proposed employee of the proposed charter 
school or another member of the proposed charter school’s board. 

If yes, describe the relationship and the role or proposed role of the individual you are related to by blood or marriage. 

 

 

 

 

4. Are you employed by or affiliated with any nonprofit organizations, and if so, what is your role with the 
nonprofit organization, and is the nonprofit organization affiliated in any way with any charter schools? 

☐ No, I am not affiliated with any nonprofit organizations. 

☒ Yes, I am affiliated with one or more nonprofit organizations. 

If yes, describe your affiliation with the nonprofit organization(s). 

Frontier Community Coalition -  Board Member – No affiliation 

Lander County Public Lands and Conservation District Boards – Board Member – No affiliation 

 

 

If yes, are you aware of any other person employed or affiliated with this nonprofit organization that is affiliated with 
this or any other charter school operating in Nevada? 

No. 
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5. Do you own, operate, or are employed by a corporation, business, or other entity that proposes to enter into a 
contract to provide services, for profit, to the proposed charter school, or are you related by blood or marriage 
to a person that owns, operates, or is employed by a corporation, business, or other entity that proposes to 
enter into a contract to provide services, for profit, to the proposed charter school? 

☒ No, I do not own, operate, nor am I employed by a corporation, business, or other entity that proposes to 
enter into a contract to provide services, for profit, to the proposed charter school, nor am I related by blood or 
marriage to a person that owns, operates, or is employed by a corporation, business, or other entity that 
proposes to enter into a contract to provide services, for profit, to the proposed charter school. 

☐ Yes, I own, operate, or am employed by a corporation, business, or other entity that proposes to enter into a 
contract to provide services, for profit, to the proposed charter school, or I am related by blood or marriage to 
a person that owns, operates, or is employed by a corporation, business, or other entity that proposes to enter 
into a contract to provide services, for profit, to the proposed charter school. 

If yes, describe the relationship to the corporation, business, or other entity as well as the proposed services to be 
performed by that corporation, business, or other entity for the proposed charter school. 

 

 

 

 

6. Are you aware of any other conflict of interest which is required to be disclosed to the SPCSA? 

☒ No, I am not aware of any other conflict of interest. 

☐ Yes, I am aware of a conflict of interest. 

If yes, describe the conflict of interest. 
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Assurances and Certification 

I, Amy L Nelson, declare and certify under penalty of perjury the following: 
  (Full Name)       

 

1. The information I have provided in this Information Sheet is true and correct to the best of my knowledge.  

2. If approved,  Nevada Classical Academy - Elko  (“Charter School”) 
(Proposed Charter School Name) 

will be organized and administered in accordance and compliance with all applicable provisions of Nevada 

Revised Statutes (NRS), Nevada Administrative Code (NAC), and all applicable federal statutes and regulations.  

3. If approved, the Charter School shall be subject to a charter contract with the State Public Charter School 

Authority (SPCSA) and will comply with all provisions therein during the term of the charter contract.  

4. If approved, the Charter School shall report any and all substantive changes in personnel, facilities, schedules, 

and other pertinent components of the operations of the Charter School to the SPCSA in a timely manner. 

5. I understand the following requirements apply to charter school board members: 

a. An individual who has been convicted of a felony relating to serving on the governing body of a charter 

school or any offense involving moral turpitude2 is prohibited from serving on a charter school board. 

(NRS 388A.323(3)); 

b. Charter school board members must receive training or read and understands material concerning the 

roles and responsibilities of members of governing bodies of charter schools and other training and 

material designed to assist the governing bodies of charter schools (NRS 388A.320(3)(b)), as well as 

completed required governance training (NRS 388A.224); 

c. Charter school board members must submit a complete set of fingerprints and authorize the governing 

body of the charter school to forward the fingerprints to the Central Repository for Nevada Records of 

Criminal History for its report on the criminal history of the applicant and for submission to the Federal 

Bureau of Investigation for its report on the criminal history of the member. Note that this provision 

does not apply to a teacher or administrator who currently holds a license issue pursuant to NRS Chapter 

391.  

Pursuant to NRS 53.045, I hereby declare and certify, under penalty of perjury pursuant to the laws of the State of 

Nevada, that the foregoing is true and correct.  

 

Amy Nelson  Nevada Classical Academy - Elko 

Name  Proposed Charter School Name 

  
29 JAN 2024 

Signature  Date 

 

 

2 Nevada’s Department of Education has defined offenses involving moral turpitude in NAC 388C.100.  



                        Amy Nelson 
  

 
 Results-Oriented Leader in Educational Administration 

                    

     

               
  Career Summary 

Leadership development consultant
Three years district-level administrator
Seventeen years of experience as a school administrator K-12
Skilled in the design and implementation of innovative and proven systems for improving     
    staff and student performance 
A leadership style that creates a strong culture and strengthens teams 
An authentic, passionate speaker with the ability to lead meetings and presentations   

 Strong team building and supervision - aligned resources with district and site priorities 
            Developed and managed budgets and resources efficiently

  
  Professional Experience
  Leadership Consultant – Hecla Mining and Independent Contracts                   2/2021 - present 
       Highlights: Conduct training sessions, facilitate workshops, and offer feedback to leaders on 

style and performance. Performs leadership assessments and meets one-on-one to provide 
analysis and ongoing support to ensure successful outcomes. 

  

  District Director – Humboldt County School District             Winnemucca, NV    6/2017-10/2020 
       Highlights: Created the first district K-6 distance education hybrid program and supervised 

all district distance education. Facilitated the development of the strategic plan. Coached and 
mentored school administrators and supported continuous improvement initiatives.  

  

  K-4 Elementary Principal - Sonoma Heights E.S.              Winnemucca, NV   7/2013 – 6/2017 
  Highlights: Implemented PLCs and data teams, participated in the NCAAT process, piloted 

the NEPF evaluation system, was responsible for the district K-5th comprehensive life skills 
program, supervised and managed 570 students and 60 staff members, participated in the 
NNRPDP Leadership Academy, mentored principal interns. 

  

  4-6 Principal/District Support - Lemaire E.S.                   Battle Mtn., NV      7/2007 – 6/2013 
  Highlights: Designated high achieving and a 4-Star rating at Lemaire. Also served as Austin 

K-12 rural principal.  Additional responsibilities included serving as the district Title I 
Director, chairing the district Improvement process, organizing the district-wide professional 
development efforts, participating on the district negotiations team, serving as the 
administrative finance liaison to the Board, coordinating the district safety team and 
developing the district safety policy, mentored principal interns. 

  

  Junior High and High School Principal - Battle Mtn. H.S.      Battle Mtn., NV   6/2000 – 6/2007 
  Highlights: Transferred over mid-year and stabilized a volatile school climate. Implemented 

the Instructional Consultation Team for the district, brought in two CTE programs, and 
increased student enrollment in GBC courses. Designated ‘high achieving’ several times, 
Austin K-12 rural principal served on the district insurance committee, created a bully 
reduction program, implemented an ‘alternative education’ program with the Sixth Judicial 
Courts to support struggling students and close the achievement gap, created the district 
attendance committee offering intervention and support for students with chronic attendance 
issues 

 

Excerpts from 
Letters of 

Recommendation 
 
“Amy is able to 
create high 
expectations while 
building relationships 
with those whom she 
leads.”  
~Aaron Hansen, 
NNRPDP Leadership 
Consultant 
 
“Amy is a leader who 
has proven herself in 
working with several 
different school 
staffs…and a team 
player when working 
with her fellow 
principals and 
superintendent.” 
~Steve Larsgaard, 
Superintendent  
 
“Amy is one of the 
most reliable and 
responsible 
administrators I have 
worked with – her 
ability to plan and 
implement 
professional 
development and an 
effective learning 
environment is 
phenomenal.”  
~C. Jordan, 
Superintendent  
 
“There’s no 
administrator out 
there that has already 
and will continue to 
provide the 
commitment and 
dedication to the job 
and school 
community.” 
~Dawn Hagness, 
HCSD Assistant 
Superintendent 



                        Amy Nelson 
  

 
Previous School Positions - Lois Allen E.S.     Sun Valley, NV    08/1992 – 06/2000 
 Highlights: Began as an aide in a SEH self-contained classroom, worked as the student 

intervention clerk, completed a counseling internship, became a 5th and 6th-grade classroom 
teacher, completed an administrative internship, promoted to the school’s math facilitator and 
teacher-leader on the school’s governance committee.   

 
Additional Experience and Skills 
 Business Owner – Event Venue and Rental Properties           Battle Mtn, NV 05/2008 - present 

Co-owner of investment properties and event venue. Responsible for arranging financing, 
managing bookkeeping, preparing taxes, executing contracts, overseeing daily activities, and 
identifying business opportunities.  

         
Education and Certification 
 University of Phoenix, Reno Campus – MA in Educational Administration and Supervision   
 University of Nevada, Reno – MA in School Counseling, BA in Social Psychology  
 Sierra Nevada College – K-8 Teaching Certification 
 Professional Learning Communities Training  
 Northwest Accreditation Team Member 
 Instructional Consultation -8 years of experience 
 Data Teams Training 
 Curriculum Mapping and Design Training 
 CCSS Professional Development Training 
 McGrath Bullying and Harassment Systems Training 
 FRISK Documentation Training 
 Love and Logic Training 
 WIDA Training 
 SIOP Training 
 
 Recognition & Affiliations 
 FCC Board of Directors Member 
 Agape Hospice Board Member 
 Lander County Public Lands and Conservation District Board Member 
 NNRPDP Leadership Academy 
 Lander County Economic Development Board (previous) 
 United Way of the Great Basin Board (previous) 
 Lander County Recreation Board (previous) 
 Lander FCC Chairman (previous) 
 Dale Carnegie Course Graduate – Highest Award for Achievement  
 NASB Administrator of the Year, 2013 
 Teacher of the Month – Washoe County School District, 1998 
 Golden Key Honor Society - University of Nevada Reno 
 Athlete-Scholar of the Year/Triple E Award - Elko High School 
  
 References 
 Dave Jensen – Humboldt County Superintendent – 775 623-8218 
 Steve Larsgaard – Former Lander County Superintendent – 775 635-5294 
 Aaron Hansen – NNRPDP Leadership Consultant – 775 753-3879 
 Dan Baldini – Sixth Judicial Juvenile Department – 775 635-2117 
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ATTACHMENT 1: INFORMATION SHEET FOR APPLICANT TEAM MEMBERS 

Directions 

In accordance with Section 1.2: Applicant Team Information, this Information Sheet should be completed by all 

individuals who are: 

• On the Committee to Form, if applicable, 

• For CMO Applicants, part of the Applicant Team listed in Section 1.2: Applicant Team Information 

• For CMO Applicants, members of the governing board of the CMO, and 

• Any other proposed governing board member for the proposed school not captured in the list above. 

This first section of this document provides background information for potential Charter School Board Members on the 

responsibilities and requirements of charter school boards. The questionnaire begins on page three. 

Background Information Regarding Charter School Governing Boards 

Charter School Board Member Responsibilities 

Serving on a public charter school board (charter school boards are referred to as “governing bodies” in Nevada’s 

charter school statutes and regulations) is a position of public trust and fiduciary responsibility.  Board members are  

“public officers” and the charter school board is a “public body” as defined in Nevada law, meaning that board members 

and the charter school board are responsible for and subject to all of the legal requirements related to public officers 

and public bodies, including Nevada’s Open Meeting Law, governance requirements, and Nevada’s Code of Ethics – 

particularly as the Ethic Code relates to conflicts of interest – for public officers.  

• Nevada’s Ethics Code can be found here: https://www.leg.state.nv.us/Division/Legal/LawLibrary/NRS/NRS-

281.html;  

• Nevada’s Commission on Ethic’s Manual for Public Officers and employees can be found here: 

https://ethics.nv.gov/uploadedFiles/ethicsnvgov/content/Resources/EthicsManual2014.pdf; and  

• Additional SPCSA ethics resources can be found here: 

https://charterschools.nv.gov/ForSchools/Governance_Standards/.  

Additionally, as a public officer, and a member of a public body that is a signatory to a legally binding contract (the 

charter school contract) with the State of Nevada, you are responsible for governing the charter school, maintaining 

overall control of the charter school, ensuring the quality of the school program, competent stewardship of public funds, 

and the school’s fulfillment of its public obligations and all terms of its charter contract. NRS 388A.320(5); NAC 388A.525 

(7) and (8); and NAC 388A.530.  

Charter School Board Composition and Member Qualifications 

Pursuant to NRS 388A.320(1), charter school boards must consist of at least five members. Note that as discussed 

below, there is no limitation on the number of members a charter school board may have and once the charter school 

board meets the following qualifications for membership other members of the community, stakeholders, parents, etc. 

may serve as members of the charter school board; however, a charter school board must consist of at least five 

members that meet the following criteria: 

(1) at least one member that is a Nevada teacher1 or administrator that holds a license pursuant to NRS Chapter 

391, or is a retired Nevada teacher or administrator that previously held a license pursuant to NRS Chapter 391 and that 

license was in good standing at the time that the teacher or administrator retired;  

 
1 Note that a “teacher” is defined as a person that holds a license issued pursuant to NRS Chapter 391, has at least two years of 
teaching experience, and does not include a substitute teaching license. NRS 388A.320(7).   

https://www.leg.state.nv.us/Division/Legal/LawLibrary/NRS/NRS-281.html
https://www.leg.state.nv.us/Division/Legal/LawLibrary/NRS/NRS-281.html
https://ethics.nv.gov/uploadedFiles/ethicsnvgov/content/Resources/EthicsManual2014.pdf
https://charterschools.nv.gov/ForSchools/Governance_Standards/
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(2) at least one member that is a Nevada teacher or administrator that holds a license pursuant to NRS Chapter 

391, or is a retired Nevada teacher or administrator that previously held a license pursuant to NRS Chapter 391 and that 

license was in good standing at the time that the teacher or administrator retired (just as with the previous 

requirement), or, is a school administrator with a license issued by another state or who previously held such a license 

and is retired, as long as his or her license was held in good standing;  

(3) at least one member that is a parent or legal guardian of a student enrolled at the charter school (note that 

the parent or legal guardian cannot be a teacher or administrator at the charter school);  

(4) at least two members with knowledge and experience relating to the following: accounting, financial 

services, law, or human resources.  

In short, charter school boards must consist of at least two educators, a parent or legal guardian of a student at the 

charter school, and two members with experience related to accounting, finance, law, or human resources.  

Again, once the above-referenced criteria have been met, additional members may serve on a charter school board, 

subject to the following limitations: 

• Charter school board members must not be an employee of the charter school, including teachers and 

administrators. NAC 388A.525(2)(a). As a result, while charter school boards must have as one of its members a 

licensed teacher or administrator, the licensed teacher or administrator cannot be employed by the charter 

school. 

• Charter school board members must also not be related by blood or marriage to an employee of the charter 

school, or another member of the charter school’s board. NAC 388A.525(2)(b)(1) and (2). Note that a waiver 

from this prohibition may be requested from Nevada’s Superintendent of Public Instruction and the SPCSA 

pursuant to NRS 281.210 and NAC 388A.525(3). 

• Furthermore, while members of charter school boards may serve on other nonprofit organizations and boards, 

but in no event can more than two members of a charter school board represent the same nonprofit 

organization or business. NRS 388A.320(2) and NAC 388A.525(4).  

• A charter school board may not have as one its members a person that owns, operates, or is employed by a 

corporation, business, or other entirety that has entered into a contract to provide services, for profit, to the 

charter school, or anyone related by blood or marriage to a person that owns, operates, or is employed by a 

corporation, business, or other entirety that has entered into a contract to provide services, for profit, to the 

charter school. NAC 388A.525(2)(c)(1) and (2).  

Regarding residency, a majority of the members of a charter school board must reside in Nevada and in the county 

where the charter school is located. NRS 388A.320(2) and NAC 388A.325(1).  

Finally, charter school boards must meet at least quarterly throughout the year – although the SPCSA strongly 

encourages charter school boards to meet monthly. NRS 388A.320(6).  

Charter School Board Member Required Training 

Charter school board members are required to complete training regarding the governance of charter schools before 

the charter school opens (for new charter schools), and at least every three years thereafter. NRS 388A.224. 

Additionally, new charter school board members, are required to received training or read and understand materials 

that were provided to the new board member regarding the roles and responsibilities of charter school boards and 

board members. NRS 388A.320(3)(b).  Information regarding the SPCSA’s governance standards and required 

governance training can be found here: https://charterschools.nv.gov/ForSchools/Governance_Standards/. 

  

https://charterschools.nv.gov/ForSchools/Governance_Standards/
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Questionnaire 

Please respond to the questions below. If you are not a proposed member of the board, please indicate N/A for questions 

that are specific to proposed board members. 

Background 

1. Name of proposed 

charter school  Nevada Classical Academy Elko 

2. Full name Lisa Becker 

3. Home Address  

4. Phone Number  

5. E-mail address  

6. Employer Name ElleBee LLC 

7. Employer Address 214 Aerie Lane, Elko, NV 89801 

8. Which of the following best describes you: 

☒ I am on the Committee to Form and a proposed board member 

☐ I am on the Committee to Form but I am not a proposed board member 

☐ I am part of the Applicant Team listed in Section 1.2: Applicant Team Information (For CMO 
Applicants) 

☐ I am a member of the governing board of the CMO (For CMO Applicants) 

☐ I am a proposed governing board member for the proposed school and do not fall into any of 
the other categories listed above  

Qualifications 

1. Please attach your resume at the end of the Questionnaire. 

 

☒ I confirm my resume is attached 

2. Have you ever worked for, been on the board of, or otherwise been affiliated with a charter school(s) in 
Nevada or another state? 

☐ Yes  ☒ No 

If yes, please list the charter school(s) and your role or affiliation with this school(s). 
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School Mission and Program 

1. What is your understanding of the proposed charter school’s mission and vision? 

NCAE seeks to teach all students, regardless of socio-economic status, background, or ability, to love learning and to 
grow into virtuous citizens. The mission of NCAE is to make classical education accessible to everyone in Elko County 
by providing an engaging, content-rich curriculum. NCAE will partner with parents and families to support the 
education and well-being of students at school and at home.  

2. What is your understanding of the proposed charter school’s educational program? 

NCAE proposes to open as a K-3 elementary school, with the intent of growing with the student population by 
adding one grade per year.  NCAE intends to locate in Elko and serve all interested students, with a focus on those 
whose needs are not currently being met by the Elko County School District. Recruitment will specifically target the 
underserved populations of minority communities and ELL, along with the many families who are disappointed in 
the severe underperformance of the local school district and want a better educational option for their children.  
Students will be taught through Hillsdale College’s K-12 curriculum in partnership with a classical education model.  
The curriculum and educational model together will serve to educate students by providing an early, solid 
foundation in literacy and numeracy which will be built upon in higher grades through rigorous education in the 
liberal arts and sciences.    

Governance – For Proposed Board Members ONLY 

1. For proposed board members, why do you wish to serve on the board of the proposed charter school? 

I wish to serve on the Board because I believe fully in the mission and vision of NCAE. I attended public school in 
Elko, and it wasn’t until I went to college that I realized I had been taught more WHAT to think than HOW to think 
for myself. In college, I received education in a classical, liberal arts program and began to understand the beauty of 
learning and the joy and freedom of knowing how to process new information.    

I believe this school model is needed in Elko, and we have seen huge community and parent support for NCAE to 
provide another option for local families. The enthusiasm for the classical education model is apparent, and I look 
forward to continuing to be an ambassador for NCAE within the community.   

2. For proposed board members, describe any knowledge or experience that you have that is relevant to serving 
on the proposed charter school’s board. 

I have lived in Elko most of my life and have a solid understanding of the community. I spent 15 years working in 
community relations in the mining industry, so I have strong local connections and a deep understanding of the 
needs of working parents in one of our community’s largest industries. As a parent, I have taken time to assess 
different educational options in Elko – from public to charter to homeschool – to understand the system as it 
currently exists and to determine which option is best for my children. I have prior board experience and knowledge 
in how boards should (and shouldn’t) function to be successful. I am knowledgeable about Board rules, roles and 
responsibilities, by-laws, finances, liabilities, structure and committees. I also understand the work, effort, and 
commitment required to be a useful and contributing board member. In addition, I work in Communications and 
Public Relations, expertise I will continue to share with NCAE as needed for community outreach and events, parent 
involvement, student recruitment, staff recruitment, gathering feedback, etc.  
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3. For proposed board members, what is your understanding of the role of a public charter school board 
member? 

The role of a public charter school board member is to be a contributing member and provide governance and 
oversight for the school. Primary responsibilities include supporting and holding accountable the school leader and 
faculty to provide NCAE students with a top-quality education, ensuring the school meets the commitments of its 
charter and Nevada Revised Statues (along with all other legal and regulatory requirements), and oversees 
successful governance of the school in alignment with the NCAE mission and vision.   

4. For proposed board members, what specific steps do you think the proposed charter school board would need 
to take to ensure the success of the school? 

To ensure school success, we must first cultivate community buy-in through outreach. The board will need to 
continue direct outreach through events, social media, 1-on-1 meetings, word of mouth, and surveys. We must build 
even more community support and continue to grow the Intent to Enroll list. In addition, the board needs to 
continue with and expand direct outreach to under-served and hard-to-reach populations to ensure we are meeting 
the needs of families.  

The Board also needs to recruit the right person as the School Leader. The School Leader will bring the vision and 
mission to life and become the top role model for the school. When parents and families trust and stand behind the 
School Leader, NCAE will be a success.   

Conflicts of Interest 

Individuals serving on a Committee to Form or on the board of a Charter Management Organization applying directly for 

sponsorship must disclose any potential conflicts of interest. NRS 388A.246(4). In addition, a person serving on a charter 

school board must disclose to the sponsor of the charter school any conflicts of interest concerning the person or any 

family member of the person and a charter management organization, educational management organization or other 

person with which the governing body of the charter school has entered into a contract to provide any services at the 

charter school in the immediately preceding year. NRS 388A.320(4). A conflict of interest is defined as a “commitment in 

a private capacity” which includes a commitment, interest or relationship in the form of a substantial and continuing 

business relationship as is outlined in the Nevada Ethics in Government Manual. 

1. Where are you employed, and are you or your employer affiliated with any charter schools? 

Employer: ElleBee LLC 

 

Describe any affiliation with any charter schools. 

I am self-employed and do not have any affiliation with other charter schools.   
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2. Are you a current or proposed employee of the proposed charter school?  

☒ No, I am not a current or proposed employee of the proposed charter school. 

☐ Yes, I am a current or proposed employee of the proposed charter school. 

If yes, what is your position or proposed position, and how long have you been employed in this position, if applicable? 

 

 

3. Are you related by blood or marriage to an employee or proposed employee of the proposed charter school, or 
another member of the proposed charter school’s board? 

☒ No, I am not related by blood or marriage to an employee or proposed employee of the proposed charter 
school or another member of the proposed charter school’s board. 

☐ Yes, I am related by blood or marriage to an employee or proposed employee of the proposed charter 
school or another member of the proposed charter school’s board. 

If yes, describe the relationship and the role or proposed role of the individual you are related to by blood or marriage. 

 

 

 

 

4. Are you employed by or affiliated with any nonprofit organizations, and if so, what is your role with the 
nonprofit organization, and is the nonprofit organization affiliated in any way with any charter schools? 

☐ No, I am not affiliated with any nonprofit organizations. 

☒ Yes, I am affiliated with one or more nonprofit organizations. 

If yes, describe your affiliation with the nonprofit organization(s). 

I am a Board Trustee of WESTAF (Western States Arts Federation), the Regional Arts Organization for the western 
United States.  

 

 

If yes, are you aware of any other person employed or affiliated with this nonprofit organization that is affiliated with 
this or any other charter school operating in Nevada? 

No 
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5. Do you own, operate, or are employed by a corporation, business, or other entity that proposes to enter into a 
contract to provide services, for profit, to the proposed charter school, or are you related by blood or marriage 
to a person that owns, operates, or is employed by a corporation, business, or other entity that proposes to 
enter into a contract to provide services, for profit, to the proposed charter school? 

☒ No, I do not own, operate, nor am I employed by a corporation, business, or other entity that proposes to 
enter into a contract to provide services, for profit, to the proposed charter school, nor am I related by blood or 
marriage to a person that owns, operates, or is employed by a corporation, business, or other entity that 
proposes to enter into a contract to provide services, for profit, to the proposed charter school. 

☐ Yes, I own, operate, or am employed by a corporation, business, or other entity that proposes to enter into a 
contract to provide services, for profit, to the proposed charter school, or I am related by blood or marriage to 
a person that owns, operates, or is employed by a corporation, business, or other entity that proposes to enter 
into a contract to provide services, for profit, to the proposed charter school. 

If yes, describe the relationship to the corporation, business, or other entity as well as the proposed services to be 
performed by that corporation, business, or other entity for the proposed charter school. 

 

 

 

 

6. Are you aware of any other conflict of interest which is required to be disclosed to the SPCSA? 

☒ No, I am not aware of any other conflict of interest. 

☐ Yes, I am aware of a conflict of interest. 

If yes, describe the conflict of interest. 
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Assurances and Certification 

I,  Lisa Becker    , declare and certify under penalty of perjury the following: 
  (Full Name)       

 

1. The information I have provided in this Information Sheet is true and correct to the best of my knowledge.  

2. If approved,   Nevada Classical Academy Elko   (“Charter School”) 
(Proposed Charter School Name) 

will be organized and administered in accordance and compliance with all applicable provisions of Nevada 

Revised Statutes (NRS), Nevada Administrative Code (NAC), and all applicable federal statutes and regulations.  

3. If approved, the Charter School shall be subject to a charter contract with the State Public Charter School 

Authority (SPCSA) and will comply with all provisions therein during the term of the charter contract.  

4. If approved, the Charter School shall report any and all substantive changes in personnel, facilities, schedules, 

and other pertinent components of the operations of the Charter School to the SPCSA in a timely manner. 

5. I understand the following requirements apply to charter school board members: 

a. An individual who has been convicted of a felony relating to serving on the governing body of a charter 

school or any offense involving moral turpitude2 is prohibited from serving on a charter school board. 

(NRS 388A.323(3)); 

b. Charter school board members must receive training or read and understands material concerning the 

roles and responsibilities of members of governing bodies of charter schools and other training and 

material designed to assist the governing bodies of charter schools (NRS 388A.320(3)(b)), as well as 

completed required governance training (NRS 388A.224); 

c. Charter school board members must submit a complete set of fingerprints and authorize the governing 

body of the charter school to forward the fingerprints to the Central Repository for Nevada Records of 

Criminal History for its report on the criminal history of the applicant and for submission to the Federal 

Bureau of Investigation for its report on the criminal history of the member. Note that this provision 

does not apply to a teacher or administrator who currently holds a license issue pursuant to NRS Chapter 

391.  

Pursuant to NRS 53.045, I hereby declare and certify, under penalty of perjury pursuant to the laws of the State of 

Nevada, that the foregoing is true and correct.  

Lisa Becker  Nevada Classical Academy Elko 

Name  Proposed Charter School Name 

  

February 26, 2024 

Signature  Date 

 

 
2 Nevada’s Department of Education has defined offenses involving moral turpitude in NAC 388C.100.  
 



 

Becker 
 

 

 
Owner at ElleBee LLC  

PROFILE 
Sixteen years of hands-on experience and leadership in public relations, 
communications, community engagement, corporate philanthropy, Native 
American engagement, and government relations. A complete 
understanding of the dynamic aspects of the mining industry and how it 
influences stakeholders, including employees, communities, tribal 
governments, businesses, educational institutions, and local government. 

PROFESSIONAL EXPERIENCE 
INDEPENDENT BUSINESS OWNER • 2020-Present 
ElleBee, LLC – Communications and Stakeholder Engagement Consulting 
• Developing internal and external engagement plans, communications 

audits and materials, and communications/presentation training for 
corporate communications and public relations clients 

 
HEAD OF COMMUNICATIONS • 2019 
Nevada Gold Mines – All Operations  
Lead for communications activities and strategy for a newly-formed joint 
venture between Newmont and Barrick.  
• Developed and implemented strategic communications plan to drive 

engagement across multiple mine sites, reaching over 7,000 employees  
 
DIRECTOR, COMMUNICATIONS AND EXTERNAL RELATIONS • 2017-2019 
Newmont – North American Region 
Responsible for overseeing and driving regional community engagement 
and communications across North America.  
• Managed a team of 13 employees across five mine operations in 

Colorado and Nevada to implement strategic and purposeful internal 
and external engagement and communications 

• Oversaw the development and management of regional community 
integration, Native American engagement, and corporate philanthropy  
 

EXTERNAL RELATIONS MANAGER • 2016-2017 
Newmont - Cripple Creek and Victor Mine, Colorado 
Led team through business-critical transition and successful integration of 
the Company’s recent operating acquisition. 
• Oversaw six External Relations team members to drive successful 

community engagement activities and internal and external 
communications, advertising, and brand awareness 

• Managed direct permitting engagement, hands-on complaints and 
grievance management and resolution, community investment, and 
local community and government relations  

 
EXTERNAL RELATIONS SPECIALIST • 2007-2016 
Newmont - Carlin Operations, Nevada 
Served as the community liaison and communications expert for the 
Company and its employees across the North American region. 

• Communicated strategic company information to internal/external 
stakeholders, including university lectures on sustainability  

• Organized and facilitated company events, tours, and community 
investment involving internal and external stakeholders 

• Supported the development and implementation of the corporate 

philanthropy and employee giving programs  

 

 

EDUCATION 
MASTER OF ARTS, 
COMMUNICATIONS & 
LEADERSHIP  
Emphasis – International & 
Intercultural Communications 
Gonzaga University 2013-2015 
 
Thesis - Improving Intercultural 
Dialogue between Mining 
Companies & Native American 
Communities in Northern Nevada 
 
BACHELOR OF ARTS, FINE ART 
Sociology Minor 
Hillsdale College 2003-2007 
 
Semester Abroad in Florence, Italy 
Richmond University 2006 
 

SKILLS 
// PROFESSIONAL 
• Internal & External 

Communication  
• Media & Crisis Communication  
• Stakeholder Engagement & 

Conflict Resolution   
• Facilitation & Presentation 

Skills   
 
// TECHNICAL 
• MS Office - Word, Excel, 

PowerPoint, Publisher 
• Project Management Essentials  
 

 
 STRENGTHS 
// Leading team facilitation and 
collaboration 
 
//Highly regarded through personal 
performance and integrity 
 
//Understanding of local community 
dynamics, relations, and expectations  

 

Great Basin College Foundation  
Elko Area Chamber of Commerce 
McCaw School of Mines Foundation 
Western States Arts Federation 
(WESTAF) 
 

 

Lisa 

BOARDS 
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ATTACHMENT 1: INFORMATION SHEET FOR APPLICANT TEAM MEMBERS 

Directions 

In accordance with Section 1.2: Applicant Team Information, this Information Sheet should be completed by all 

individuals who are: 

• On the Committee to Form, if applicable, 

• For CMO Applicants, part of the Applicant Team listed in Section 1.2: Applicant Team Information 

• For CMO Applicants, members of the governing board of the CMO, and 

• Any other proposed governing board member for the proposed school not captured in the list above. 

This first section of this document provides background information for potential Charter School Board Members on the 

responsibilities and requirements of charter school boards. The questionnaire begins on page three. 

Background Information Regarding Charter School Governing Boards 

Charter School Board Member Responsibilities 

Serving on a public charter school board (charter school boards are referred to as “governing bodies” in Nevada’s 

charter school statutes and regulations) is a position of public trust and fiduciary responsibility.  Board members are  

“public officers” and the charter school board is a “public body” as defined in Nevada law, meaning that board members 

and the charter school board are responsible for and subject to all of the legal requirements related to public officers 

and public bodies, including Nevada’s Open Meeting Law, governance requirements, and Nevada’s Code of Ethics – 

particularly as the Ethic Code relates to conflicts of interest – for public officers.  

• Nevada’s Ethics Code can be found here: https://www.leg.state.nv.us/Division/Legal/LawLibrary/NRS/NRS-

281.html;  

• Nevada’s Commission on Ethic’s Manual for Public Officers and employees can be found here: 

https://ethics.nv.gov/uploadedFiles/ethicsnvgov/content/Resources/EthicsManual2014.pdf; and  

• Additional SPCSA ethics resources can be found here: 

https://charterschools.nv.gov/ForSchools/Governance_Standards/.  

Additionally, as a public officer, and a member of a public body that is a signatory to a legally binding contract (the 

charter school contract) with the State of Nevada, you are responsible for governing the charter school, maintaining 

overall control of the charter school, ensuring the quality of the school program, competent stewardship of public funds, 

and the school’s fulfillment of its public obligations and all terms of its charter contract. NRS 388A.320(5); NAC 388A.525 

(7) and (8); and NAC 388A.530.  

Charter School Board Composition and Member Qualifications 

Pursuant to NRS 388A.320(1), charter school boards must consist of at least five members. Note that as discussed 

below, there is no limitation on the number of members a charter school board may have and once the charter school 

board meets the following qualifications for membership other members of the community, stakeholders, parents, etc. 

may serve as members of the charter school board; however, a charter school board must consist of at least five 

members that meet the following criteria: 

https://www.leg.state.nv.us/Division/Legal/LawLibrary/NRS/NRS-281.html
https://www.leg.state.nv.us/Division/Legal/LawLibrary/NRS/NRS-281.html
https://ethics.nv.gov/uploadedFiles/ethicsnvgov/content/Resources/EthicsManual2014.pdf
https://charterschools.nv.gov/ForSchools/Governance_Standards/
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(1) at least one member that is a Nevada teacher1 or administrator that holds a license pursuant to NRS Chapter 

391, or is a retired Nevada teacher or administrator that previously held a license pursuant to NRS Chapter 391 and that 

license was in good standing at the time that the teacher or administrator retired;  

(2) at least one member that is a Nevada teacher or administrator that holds a license pursuant to NRS Chapter 

391, or is a retired Nevada teacher or administrator that previously held a license pursuant to NRS Chapter 391 and that 

license was in good standing at the time that the teacher or administrator retired (just as with the previous 

requirement), or, is a school administrator with a license issued by another state or who previously held such a license 

and is retired, as long as his or her license was held in good standing;  

(3) at least one member that is a parent or legal guardian of a student enrolled at the charter school (note that 

the parent or legal guardian cannot be a teacher or administrator at the charter school);  

(4) at least two members with knowledge and experience relating to the following: accounting, financial 

services, law, or human resources.  

In short, charter school boards must consist of at least two educators, a parent or legal guardian of a student at the 

charter school, and two members with experience related to accounting, finance, law, or human resources.  

Again, once the above-referenced criteria have been met, additional members may serve on a charter school board, 

subject to the following limitations: 

• Charter school board members must not be an employee of the charter school, including teachers and 

administrators. NAC 388A.525(2)(a). As a result, while charter school boards must have as one of its members a 

licensed teacher or administrator, the licensed teacher or administrator cannot be employed by the charter 

school. 

• Charter school board members must also not be related by blood or marriage to an employee of the charter 

school, or another member of the charter school’s board. NAC 388A.525(2)(b)(1) and (2). Note that a waiver 

from this prohibition may be requested from Nevada’s Superintendent of Public Instruction and the SPCSA 

pursuant to NRS 281.210 and NAC 388A.525(3). 

• Furthermore, while members of charter school boards may serve on other nonprofit organizations and boards, 

but in no event can more than two members of a charter school board represent the same nonprofit 

organization or business. NRS 388A.320(2) and NAC 388A.525(4).  

• A charter school board may not have as one its members a person that owns, operates, or is employed by a 

corporation, business, or other entirety that has entered into a contract to provide services, for profit, to the 

charter school, or anyone related by blood or marriage to a person that owns, operates, or is employed by a 

corporation, business, or other entirety that has entered into a contract to provide services, for profit, to the 

charter school. NAC 388A.525(2)(c)(1) and (2).  

Regarding residency, a majority of the members of a charter school board must reside in Nevada and in the county 

where the charter school is located. NRS 388A.320(2) and NAC 388A.325(1).  

Finally, charter school boards must meet at least quarterly throughout the year – although the SPCSA strongly 

encourages charter school boards to meet monthly. NRS 388A.320(6).  

Charter School Board Member Required Training 

Charter school board members are required to complete training regarding the governance of charter schools before 

the charter school opens (for new charter schools), and at least every three years thereafter. NRS 388A.224. 

Additionally, new charter school board members, are required to received training or read and understand materials 

 

1 Note that a “teacher” is defined as a person that holds a license issued pursuant to NRS Chapter 391, has at least two years of 
teaching experience, and does not include a substitute teaching license. NRS 388A.320(7).   
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that were provided to the new board member regarding the roles and responsibilities of charter school boards and 

board members. NRS 388A.320(3)(b).  Information regarding the SPCSA’s governance standards and required 

governance training can be found here: https://charterschools.nv.gov/ForSchools/Governance_Standards/. 

  

https://charterschools.nv.gov/ForSchools/Governance_Standards/
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Questionnaire 

Please respond to the questions below. If you are not a proposed member of the board, please indicate N/A for questions 

that are specific to proposed board members. 

Background 

1. Name of proposed 

charter school  Nevada Classical Academy - Elko 

2. Full name Henry M Thurston 

3. Home Address  

4. Phone Number  

5. E-mail address  

6. Employer Name Thurston Laboratories, LLC 

7. Employer Address 776 Silver St. Elko, NV 89801 

8. Which of the following best describes you: 

☒ I am on the Committee to Form and a proposed board member 

☐ I am on the Committee to Form but I am not a proposed board member 

☐ I am part of the Applicant Team listed in Section 1.2: Applicant Team Information (For CMO 
Applicants) 

☐ I am a member of the governing board of the CMO (For CMO Applicants) 

☐ I am a proposed governing board member for the proposed school and do not fall into any of 
the other categories listed above  

Qualifications 

1. Please attach your resume at the end of the Questionnaire. 

 

☒ I confirm my resume is attached 

2. Have you ever worked for, been on the board of, or otherwise been affiliated with a charter school(s) in 
Nevada or another state? 

☐ Yes  ☒ No 

If yes, please list the charter school(s) and your role or affiliation with this school(s). 
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School Mission and Program 

1. What is your understanding of the proposed charter school’s mission and vision? 

NCAE seeks to develop the hearts and minds of our students, inspiring a lifelong desire for learning, academic 
excellence, civic virtue, and responsible living. This is achieved through a rigorous classical, content rich curriculum 
in the liberal arts and sciences.  NCAE will partner with parents to support the education of students both at home 
and at school. Just as a classical education does not end at graduation, but is lifelong lived experience, so to is the 
success of our students. By educating students in math, reading, and elementary skills, and through empowering 
students in their natural quest for truth, beauty, and goodness, we are preparing students for lives of civic 
responsibility, community involvement, love and provision of the family, and compassion for nature and humanity. 
Their goodness and success shall be our own.” 

 

2. What is your understanding of the proposed charter school’s educational program? 

The proposed school will open as a K-4th grade elementary school and add an additional grade every year. Students 
will be taught using a classical curriculum. This model prioritizes HOW to learn, with a heavy early emphasis on 
grammar, rhetoric, and logic,  then introducing the liberal arts, including the natural sciences, literature, music, and 
history.  

Governance – For Proposed Board Members ONLY 

1. For proposed board members, why do you wish to serve on the board of the proposed charter school? 

I’ve taught at one of the premiere classical colleges in the country, and have seen first hand the value of classical 
education, particularly in developing students’ ability to THINK, rather than regurgitate, a skill that is undoubtedly 
important in all disciplines, but particularly important in my field, physics. I’ve seen how a classical education results 
in students who are truly well rounded in the liberal arts, equally at ease discussing Plato’s Phaedrus, or the 
Federalist Papers as they are at solving integrals over the rotation of conic sections. I’ve also seen students struggle 
when they have not been adequately prepared for even basic 100-level literature or algebra.  

I believe in the merits of a classical curriculum in developing well-educated, successful, and virtuous citizens, and 
want to do everything I can to help that vision succeed in Elko County and become accessible to the otherwise 
under-served populations therein.  

2. For proposed board members, describe any knowledge or experience that you have that is relevant to serving 
on the proposed charter school’s board. 

I’ve taught physics at one of the premiere classical colleges in the country. While my teaching experience is not at an 
elementary level, I’ve seen what comes next. I’ve seen how students from different educational philosophies and 
backgrounds have had success or struggle with different elements they encounter when beginning their college 
career. This experience offers additional insight to the board about what successful development of students in 
primary and secondary educations looks like.  

I’m majority owner and chief executive of two business, and minority owner and chief risk officer of a third. I have 
the leadership and managerial skills to contribute to the success of NCAE. Additionally, as chief risk officer for an 
invest advisory firm, I’m familiar with economic outlook and risk modeling.  

 



State Public Charter School Authority 
Rev. 12/23/2022 
Page 6 of 10 

3. For proposed board members, what is your understanding of the role of a public charter school board 
member? 

Specifically, my proposed role will be to offer my professional experience in guiding board decisions regarding 
facilities and financial matters. In general, my role, and that of other board members, is to steward the school in 
accordance with our missions and vision statements, our charter, applicable NRS statutes, NAC, and other founding 
documents, and to support our school leader and faculty so they can focus on providing an unrivaled quality of 
education to our students.  

4. For proposed board members, what specific steps do you think the proposed charter school board would need 
to take to ensure the success of the school? 

Most importantly, community buy-in and outreach. The more we as a board can do to show the merits of a classical 
education, answer community questions, and address community concerns in a meaningful and actionable way, the 
more successful we will be.  

We need to reach out to all demographics of the community, especially those under-served or otherwise under-
represented by current educational offerings. This is a two-way street. It involves both showing what we can offer 
and listening to community needs and doing uour best to meet those needs.  

To fulfill our duty to the community, we must ensure we higher the right school leader for the job and offer him/her 
the most support we can during the task of getting the school set up.  

Once it’s operational, the board must ensure that NCAE stays true to its mission and vision. Community outreach 
and engagement must be continual process. Internal self-assessment of our performance must be a continual 
process and we have to make adjustments as necessary to keep with our mission and vision and duty to the 
community. 

Conflicts of Interest 

Individuals serving on a Committee to Form or on the board of a Charter Management Organization applying directly for 

sponsorship must disclose any potential conflicts of interest. NRS 388A.246(4). In addition, a person serving on a charter 

school board must disclose to the sponsor of the charter school any conflicts of interest concerning the person or any 

family member of the person and a charter management organization, educational management organization or other 

person with which the governing body of the charter school has entered into a contract to provide any services at the 

charter school in the immediately preceding year. NRS 388A.320(4). A conflict of interest is defined as a “commitment in 

a private capacity” which includes a commitment, interest or relationship in the form of a substantial and continuing 

business relationship as is outlined in the Nevada Ethics in Government Manual. 

 

 

 

 

1. Where are you employed, and are you or your employer affiliated with any charter schools? 
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Employer:  No 

 

Describe any affiliation with any charter schools. 

 

 

  



State Public Charter School Authority 
Rev. 12/23/2022 
Page 8 of 10 

2. Are you a current or proposed employee of the proposed charter school?  

☒ No, I am not a current or proposed employee of the proposed charter school. 

☐ Yes, I am a current or proposed employee of the proposed charter school. 

If yes, what is your position or proposed position, and how long have you been employed in this position, if applicable? 

 

 

3. Are you related by blood or marriage to an employee or proposed employee of the proposed charter school, or 
another member of the proposed charter school’s board? 

☒ No, I am not related by blood or marriage to an employee or proposed employee of the proposed charter 
school or another member of the proposed charter school’s board. 

☐ Yes, I am related by blood or marriage to an employee or proposed employee of the proposed charter 
school or another member of the proposed charter school’s board. 

If yes, describe the relationship and the role or proposed role of the individual you are related to by blood or marriage. 

 

 

 

 

4. Are you employed by or affiliated with any nonprofit organizations, and if so, what is your role with the 
nonprofit organization, and is the nonprofit organization affiliated in any way with any charter schools? 

☐ No, I am not affiliated with any nonprofit organizations. 

☒ Yes, I am affiliated with one or more nonprofit organizations. 

If yes, describe your affiliation with the nonprofit organization(s). 

Member of VFW Post 2350. Active member of the Color and Honor Guard. No affiliation with the proposed school. 

 

 

If yes, are you aware of any other person employed or affiliated with this nonprofit organization that is affiliated with 
this or any other charter school operating in Nevada? 

No.  
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5. Do you own, operate, or are employed by a corporation, business, or other entity that proposes to enter into a 
contract to provide services, for profit, to the proposed charter school, or are you related by blood or marriage 
to a person that owns, operates, or is employed by a corporation, business, or other entity that proposes to 
enter into a contract to provide services, for profit, to the proposed charter school? 

☒ No, I do not own, operate, nor am I employed by a corporation, business, or other entity that proposes to 
enter into a contract to provide services, for profit, to the proposed charter school, nor am I related by blood or 
marriage to a person that owns, operates, or is employed by a corporation, business, or other entity that 
proposes to enter into a contract to provide services, for profit, to the proposed charter school. 

☐ Yes, I own, operate, or am employed by a corporation, business, or other entity that proposes to enter into a 
contract to provide services, for profit, to the proposed charter school, or I am related by blood or marriage to 
a person that owns, operates, or is employed by a corporation, business, or other entity that proposes to enter 
into a contract to provide services, for profit, to the proposed charter school. 

If yes, describe the relationship to the corporation, business, or other entity as well as the proposed services to be 
performed by that corporation, business, or other entity for the proposed charter school. 

 

 

 

 

6. Are you aware of any other conflict of interest which is required to be disclosed to the SPCSA? 

☒ No, I am not aware of any other conflict of interest. 

☐ Yes, I am aware of a conflict of interest. 

If yes, describe the conflict of interest. 
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Assurances and Certification 

I, Hank M Thurston, declare and certify under penalty of perjury the following: 
  (Full Name)       

 

1. The information I have provided in this Information Sheet is true and correct to the best of my knowledge.  

2. If approved,  Nevada Classical Academy - Elko  (“Charter School”) 
(Proposed Charter School Name) 

will be organized and administered in accordance and compliance with all applicable provisions of Nevada 

Revised Statutes (NRS), Nevada Administrative Code (NAC), and all applicable federal statutes and regulations.  

3. If approved, the Charter School shall be subject to a charter contract with the State Public Charter School 

Authority (SPCSA) and will comply with all provisions therein during the term of the charter contract.  

4. If approved, the Charter School shall report any and all substantive changes in personnel, facilities, schedules, 

and other pertinent components of the operations of the Charter School to the SPCSA in a timely manner. 

5. I understand the following requirements apply to charter school board members: 

a. An individual who has been convicted of a felony relating to serving on the governing body of a charter 

school or any offense involving moral turpitude2 is prohibited from serving on a charter school board. 

(NRS 388A.323(3)); 

b. Charter school board members must receive training or read and understands material concerning the 

roles and responsibilities of members of governing bodies of charter schools and other training and 

material designed to assist the governing bodies of charter schools (NRS 388A.320(3)(b)), as well as 

completed required governance training (NRS 388A.224); 

c. Charter school board members must submit a complete set of fingerprints and authorize the governing 

body of the charter school to forward the fingerprints to the Central Repository for Nevada Records of 

Criminal History for its report on the criminal history of the applicant and for submission to the Federal 

Bureau of Investigation for its report on the criminal history of the member. Note that this provision 

does not apply to a teacher or administrator who currently holds a license issue pursuant to NRS Chapter 

391.  

Pursuant to NRS 53.045, I hereby declare and certify, under penalty of perjury pursuant to the laws of the State of 

Nevada, that the foregoing is true and correct.  

 

Hank Thurston  Nevada Classical Academy Elko 

Name  Proposed Charter School Name 

  1.28.2024 

Signature  Date 

 

 

2 Nevada’s Department of Education has defined offenses involving moral turpitude in NAC 388C.100.  



Henry “Hank” M. Thurston, Ph.D.

Contact
Information

Ph.D. Physics (Exotic Materials),Education
Ph.D. Computational Math, Science, and Engineering, Michigan State University,
E Lansing, MI March 2023
ΣΠΣ, ΣZ, GPA 3.74/4.00

M.S. Physics (Nuclear), Michigan State University, E Lansing, MI May 2020
GPA 3.64/4.00

Machine Learning in Physics, FRIB Theory Alliance, E Lansing, MI May 2019
Certification of Completion

B.S. Civil Engineering,
B.S. Physics, Gonzaga University, Spokane, WA May 2017
TBΠ, AΣΛ, Magna Cum Laude, GPA 3.71/4.00

22 Professional Military Education Courses,
8 Service/Special Skills Schools, MCB Camp Pendleton, CA 2009 to 2012

CEO Fall 2023 to presentAcademic &
Professional
Experience

Thurston Laboratories, LLC

• Business management, development, and marketing

• Oversees field and laboratory testing of construction materials

• Oversees specialty testing including environmental and radiological

Founder Summer 2023 to present
Anthracene Softworks

• Business management, development, and marketing

• Oversees production of enterprise software products

• Computation modeling specialist, developing models of complex physical processes in
physics and engineering

Lecturer in Physics Fall 2021 to Spring 2023
Hillsdale College

• Planned, wrote, and delivered lectures to students

• Wrote and edited student lab manuals

• Oversaw safe and proper lab procedures

• Graded student work

• Hosted public telescope and astronomy nights
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Graduate Research Assistant Spring 2020 to Spring 2023
MSU Dept. of Electrical and Computer Engineering: Microwave, Plasma, and Materials
Processing Lab, in conjunction with Fraunhofer USA

• Developed Diamond-based ultra-fast Neutron detection technology

• Conducted testing of detector at Weapons Neutron Research facility, Los Alamos Na-
tional Laboratory Neutron Science Center, Los Alamos, NM.

• Performed Monte Carlo simulation of passage of particles through matter using SRIM,
GEANT4, and GEANT4 with the GEANT Crystal Object extensions

• Derivation of theoretical framework for the distribution and diffusion of lattice defects
in structured materials

• Development of meso-scale computer simulation of nuclear and atomistic effects in dia-
mond lattice (done in Fortran and C)

• Physical characterization of diamond through X-ray Diffraction and Quantitative Bire-
fringence

Summer Faculty Fellowship Program Summer 2020, 2021
U.S. Air Force Research Laboratory

• Remote work in 2020 due to SARS-CoV2 viral outbreak

• Computational simulation of focused and broad-beam ion implantation in diamond crys-
tal lattice

• Computational simulation of post-implantation defect diffusion

• In-Lab measurements to benchmark computational models (2021)

Founder, Chief Risk Officer Winter 2019 to Present
Trinary Capital

• Quantitative Analysis of financial markets and asset portfolios

• Qualitative geoploitical and economic risk assessment

• Investor risk profiling

• Development and implementation of proprietary genetic algorithms for portfolio opti-
mization

• Development of proprietary forward looking credit risk model

• Chief researcher into genetic algorithms and machine learning applied to management of
financial assets

Graduate Research Assistant (MoNA Collaboration) Summer 2018 to Spring 2020
National Superconducting Cyclotron Laboratory/Michigan State University

• Prepared two live-beam experiments at NSCL

• Led scheduling and project management efforts for experiment preparation

• Designed and built detector test apparatus

• Developed beamline/ion optics simulation code (Developed in Python)

• Participated in Neutron dark scattering experiments at the Los Alamos National Labo-
ratory Neutron Science Center, Los Alamos, NM
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Graduate Teaching Assistant Summer 2018 to Spring 2020
Michigan State University

• Tutored students in Calculus-based Electricity and Magnetism

• Instructed Algebra and Calculus based physics labs and delivered “Mini-Lectures” de-
livered at the start of Lab Meetings

• Developed students’ knowledge of the scientific process, experimental design, uncertainty,
and error analysis.

• Graded students in a variety of deliverable exercises/assignments.

Undergraduate Research Assistant 2017
Gonzaga University, Spokane, WA

1. 3 Body Nuclear Kinematic Modeling

• Computational model of reactions in Activated Target-Time Projection Chamber

• Development done in Python and Fortran

• Traveled to National Superconducting Cyclotron Laboratory (NSCL) to collaborate
with colleagues

• Presented at Gonzaga ZagFam Weekend 2017

2. Finding a Relation Between Galactic Redshift and Radial Distance

• Replication of Edwin Hubble’s work with undergraduate program organic equip-
ment

• Presented at Pacific Northwest Mathematical Assc. of America Conference, 2017

• Presented at Gonzaga ZagFam Weekend 2017

• Research is ongoing

Granted Enrollment as Engineer in Training Summer 2016
Washington State Board of Registration for Professional Engineers and Land Surveyors

Engineering Senior Design Capstone Project Fall 2015 to Spring 2016
Gonzaga University, Spokane, WA

• Project Manager

• Oversaw design, construction, and testing of modular armor for expeditionary shelters

• Awarded funding from Gonzaga Center for Engineering Design & Entrepreneurship

Project Manager Gonzaga ASCE Concrete Canoe Team Fall 2015 to Spring 2016
Gonzaga University, Spokane, WA
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Estimator, Data Analyst, & Project Manager Spring 2015 to Summer 2018
Garco Construction, Inc., Spokane, WA

• Analyze potential projects for risk and opportunity

• Collect, Analyze, and Assess historical cost and production data

• Manage projects, responsible for budget, materials, and subcontracts

• Manage interns, delegating work and ensuring accountability

• Mentor interns in real world skillsets in the Construction Management, Engineering, and
Estimating fields.

• Have personally bid over 45 projects, including bridges, schools, industrial and military
facilities, and a variety of private projects

• Wrote software (development done entirely in Python) to analyze historical data and
simulate future projects, which has been proven to reliably outperform the leading com-
mercially available equivalent software package. Development continues.

• Managed over $1.25 million worth of work, and bid over $500 million worth of work.

Undergraduate Lab Teaching Assistant Fall 2014 to Spring 2015
Gonzaga University, Spokane, WA

• PHYS 103 Calculus Based Introductory Mechanics Lab

• Provided auxiliary instruction to students

• Oversaw safe and proper lab procedures

• Graded lab reports

Academic and
Community
Service

Gonzaga ROTC Gonzaga University, Spokane, WA 2015-2018
Volunteered time to attend multiple multi-day and single day field exercises to assist in train-
ing Gonzaga’s ROTC Officer Candidates

Physicists Inspiring the Next Generation Program 2019, 2020 NSCL, E Lansing, MI
Sat on a panel answering High School students’ question about college and the sciences

Candidate for student Diversity and Inclusion Representative to MSU Depart-
ment of Physics and Astronomy, 2020

VFW Post 2350 Honor and Color Guard member, 2023-present
Volunteer time to render military honors at military funerals and community events.

Elko High School Robotics Team, 2023-present
Mentor students in mechanical design, coding, and construction in preparation for competi-
tions.

Nat’l Small Business Assoc. Leadership Council, 2023-present
Public and political outreach and education on public policy matters of concern to small busi-
nesses and their owners and operators.
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American Society of Civil EngineersAffiliations &
Memberships Association for the Advancement of Cost Engineering

American Physical Society, Div. of Nuclear Physics
Materials Research Society
Society for Industrial and Applied Mathematics
International Code Council (ICC)
Nat’l Small Business Assoc.

Publications • The Development Of A Novel Diamond-Based Neutron Detector and Quantum Color
Center Fabrication Framework, Dissertation, Michigan State University, 2023

• A Comparative Survey of Low Energy Ion Implant Profiles Generated by Structured and
Amorphous Monte Carlo Frameworks, Nuclear Instruments and Methods B, (in review)

• Positionally Opposed Schottky Semi-metal Ultra-fast Neutron Detector, Nuclear Instru-
ments and Methods A, (in progress)

Courses Taught • PHYS103L Calculus Based Physics Lab (Gonzaga University)

• PHY252 Lab “DATA Lab” Algebra Based Physics Lab (Michigan State University)

• PHY191 Calc based Introductory Mechanics Lab (Michigan State University)

• Physics 100 (Hillsdale College)

• Private tutoring in a variety of subjects including Structural Analysis, Chemistry, and
Algebra

Seminars and
Talks Given

• “The Role of Data Analytics in Construction Estimating” (AACE Int’l)

• “Finding a Relation Between Galactic Redshift and Radial Distance” (Mathematical
Association of America Conference Jun. 2017)

• “3 Body Nuclear Kinematic Modeling” Poster Session (APS DNP Meeting Oct. 2017)

• “The Use of Diamond in the Detection of High Energy Neutrons” Conference Talk (MRS
Fall Conference Nov. 2020)

• “Applications of Physics to Financial Markets” (MSU Physics Graduate Organization
Colloqium Feb. 2021)

• “Development of an Enhanced Solid State Neutron Detector” Conference Talk (American
Conference on Neutron Scattering Jun. 2022)

Last updated: January 16, 2024
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ATTACHMENT 1: INFORMATION SHEET FOR APPLICANT TEAM MEMBERS 

Directions 

In accordance with Section 1.2: Applicant Team Information, this Information Sheet should be completed by all 

individuals who are: 

• On the Committee to Form, if applicable, 

• For CMO Applicants, part of the Applicant Team listed in Section 1.2: Applicant Team Information 

• For CMO Applicants, members of the governing board of the CMO, and 

• Any other proposed governing board member for the proposed school not captured in the list above. 

This first section of this document provides background information for potential Charter School Board Members on the 

responsibilities and requirements of charter school boards. The questionnaire begins on page three. 

Background Information Regarding Charter School Governing Boards 

Charter School Board Member Responsibilities 

Serving on a public charter school board (charter school boards are referred to as “governing bodies” in Nevada’s 

charter school statutes and regulations) is a position of public trust and fiduciary responsibility.  Board members are  

“public officers” and the charter school board is a “public body” as defined in Nevada law, meaning that board members 

and the charter school board are responsible for and subject to all of the legal requirements related to public officers 

and public bodies, including Nevada’s Open Meeting Law, governance requirements, and Nevada’s Code of Ethics – 

particularly as the Ethic Code relates to conflicts of interest – for public officers.  

• Nevada’s Ethics Code can be found here: https://www.leg.state.nv.us/Division/Legal/LawLibrary/NRS/NRS-

281.html;  

• Nevada’s Commission on Ethic’s Manual for Public Officers and employees can be found here: 

https://ethics.nv.gov/uploadedFiles/ethicsnvgov/content/Resources/EthicsManual2014.pdf; and  

• Additional SPCSA ethics resources can be found here: 

https://charterschools.nv.gov/ForSchools/Governance_Standards/.  

Additionally, as a public officer, and a member of a public body that is a signatory to a legally binding contract (the 

charter school contract) with the State of Nevada, you are responsible for governing the charter school, maintaining 

overall control of the charter school, ensuring the quality of the school program, competent stewardship of public funds, 

and the school’s fulfillment of its public obligations and all terms of its charter contract. NRS 388A.320(5); NAC 388A.525 

(7) and (8); and NAC 388A.530.  

Charter School Board Composition and Member Qualifications 

Pursuant to NRS 388A.320(1), charter school boards must consist of at least five members. Note that as discussed 

below, there is no limitation on the number of members a charter school board may have and once the charter school 

board meets the following qualifications for membership other members of the community, stakeholders, parents, etc. 

may serve as members of the charter school board; however, a charter school board must consist of at least five 

members that meet the following criteria: 

https://www.leg.state.nv.us/Division/Legal/LawLibrary/NRS/NRS-281.html
https://www.leg.state.nv.us/Division/Legal/LawLibrary/NRS/NRS-281.html
https://ethics.nv.gov/uploadedFiles/ethicsnvgov/content/Resources/EthicsManual2014.pdf
https://charterschools.nv.gov/ForSchools/Governance_Standards/
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(1) at least one member that is a Nevada teacher1 or administrator that holds a license pursuant to NRS Chapter 

391, or is a retired Nevada teacher or administrator that previously held a license pursuant to NRS Chapter 391 and that 

license was in good standing at the time that the teacher or administrator retired;  

(2) at least one member that is a Nevada teacher or administrator that holds a license pursuant to NRS Chapter 

391, or is a retired Nevada teacher or administrator that previously held a license pursuant to NRS Chapter 391 and that 

license was in good standing at the time that the teacher or administrator retired (just as with the previous 

requirement), or, is a school administrator with a license issued by another state or who previously held such a license 

and is retired, as long as his or her license was held in good standing;  

(3) at least one member that is a parent or legal guardian of a student enrolled at the charter school (note that 

the parent or legal guardian cannot be a teacher or administrator at the charter school);  

(4) at least two members with knowledge and experience relating to the following: accounting, financial 

services, law, or human resources.  

In short, charter school boards must consist of at least two educators, a parent or legal guardian of a student at the 

charter school, and two members with experience related to accounting, finance, law, or human resources.  

Again, once the above-referenced criteria have been met, additional members may serve on a charter school board, 

subject to the following limitations: 

• Charter school board members must not be an employee of the charter school, including teachers and 

administrators. NAC 388A.525(2)(a). As a result, while charter school boards must have as one of its members a 

licensed teacher or administrator, the licensed teacher or administrator cannot be employed by the charter 

school. 

• Charter school board members must also not be related by blood or marriage to an employee of the charter 

school, or another member of the charter school’s board. NAC 388A.525(2)(b)(1) and (2). Note that a waiver 

from this prohibition may be requested from Nevada’s Superintendent of Public Instruction and the SPCSA 

pursuant to NRS 281.210 and NAC 388A.525(3). 

• Furthermore, while members of charter school boards may serve on other nonprofit organizations and boards, 

but in no event can more than two members of a charter school board represent the same nonprofit 

organization or business. NRS 388A.320(2) and NAC 388A.525(4).  

• A charter school board may not have as one its members a person that owns, operates, or is employed by a 

corporation, business, or other entirety that has entered into a contract to provide services, for profit, to the 

charter school, or anyone related by blood or marriage to a person that owns, operates, or is employed by a 

corporation, business, or other entirety that has entered into a contract to provide services, for profit, to the 

charter school. NAC 388A.525(2)(c)(1) and (2).  

Regarding residency, a majority of the members of a charter school board must reside in Nevada and in the county 

where the charter school is located. NRS 388A.320(2) and NAC 388A.325(1).  

Finally, charter school boards must meet at least quarterly throughout the year – although the SPCSA strongly 

encourages charter school boards to meet monthly. NRS 388A.320(6).  

Charter School Board Member Required Training 

Charter school board members are required to complete training regarding the governance of charter schools before 

the charter school opens (for new charter schools), and at least every three years thereafter. NRS 388A.224. 

Additionally, new charter school board members, are required to received training or read and understand materials 

 

1 Note that a “teacher” is defined as a person that holds a license issued pursuant to NRS Chapter 391, has at least two years of 
teaching experience, and does not include a substitute teaching license. NRS 388A.320(7).   
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that were provided to the new board member regarding the roles and responsibilities of charter school boards and 

board members. NRS 388A.320(3)(b).  Information regarding the SPCSA’s governance standards and required 

governance training can be found here: https://charterschools.nv.gov/ForSchools/Governance_Standards/. 

  

https://charterschools.nv.gov/ForSchools/Governance_Standards/
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Questionnaire 

Please respond to the questions below. If you are not a proposed member of the board, please indicate N/A for questions 

that are specific to proposed board members. 

Background 

1. Name of proposed 

charter school Nevada Classical Academy - Elko 

2. Full name Dorothy Steninger 

3. Home Address  

4. Phone Number  

5. E-mail address  

6. Employer Name Nevada Lands Council 

7. Employer Address 445 5th Street Suite 101 Elko, NV 89801 

8. Which of the following best describes you: 

☐ I am on the Committee to Form and a proposed board member 

☐ I am on the Committee to Form but I am not a proposed board member 

☐ I am part of the Applicant Team listed in Section 1.2: Applicant Team Information (For CMO 
Applicants) 

☐ I am a member of the governing board of the CMO (For CMO Applicants) 

☒ I am a proposed governing board member for the proposed school and do not fall into any of 
the other categories listed above 

Qualifications 

1. Please attach your resume at the end of the Questionnaire. 

 

☒ I confirm my resume is attached 

2. Have you ever worked for, been on the board of, or otherwise been affiliated with a charter school(s) in 
Nevada or another state? 

☐ Yes  ☒ No 

If yes, please list the charter school(s) and your role or affiliation with this school(s). 
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School Mission and Program 

1. What is your understanding of the proposed charter school’s mission and vision? 

NCAE has a mission and vision that will serve inspire the youth of our community to a lifelong desire for learning, 
academic excellence, civic virtue, and responsible living.  NCAE, in collaboration with the parents and community 
agencies will support the education of students using a classical education approach.  

I visited two classical schools, one in Idaho and one in Las Vegas, and have become close with both administrators. I 
am committed to bringing a classical charter school to Elko. 

 

2. What is your understanding of the proposed charter school’s educational program? 

As one of the founding members, I have become aware of the educational programs. I have also worked directly 
with Hillsdale K-12 through this process. I am not an educator, so I rely on the other board members with expertise 
in educational programming.  

Governance – For Proposed Board Members ONLY 

1. For proposed board members, why do you wish to serve on the board of the proposed charter school? 

I am the one who spearheaded the visits to the classical schools in Idaho and Las Vegas and brought the founding 
team together to take on this worthy endeavor. I have tremendous passion and want to champion a classical school 
in Elko.  

2. For proposed board members, describe any knowledge or experience that you have that is relevant to serving 
on the proposed charter school’s board. 

I administer a nonprofit in Elko County, have been a successful business owner, and have over 50 years working in a 
wide range of businesses and industries. I am well-rounded, energetic, and passionate, and know how to work 
strategically to get things accomplished.  
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3. For proposed board members, what is your understanding of the role of a public charter school board 
member? 

My role will be to offer my professional experience to help set policy and procedure, complete the work of a school 
governance board, and support the successful implementation and operations of the school through board-related 
decisions. We are ultimately responsible for NCAE and will be led by our mission and vision statements, our bylaws, 
our charter agreement, and all applicable NRS, NDE, NAC, and other laws and policies.  Finally, we ensure full 
support fiscally and operationally for our school leader and staff in providing an excellent classical school 
experience.  

4. For proposed board members, what specific steps do you think the proposed charter school board would need 
to take to ensure the success of the school? 

The board will begin actively recruiting a school leader who aligns with our mission and vision.  

We will also commit to attending all required training offered through the charter authority, POOL PACT and other 
agencies. We would also have to ensure we communicate, communicate, communicate with our school leaders, 
parents and families, community, donors, and more.  

During the enrollment process, we will need to ensure all demographics of the community, especially those targeted 
in our application, are fully aware of our school.   

Another step is to begin the steps to pursue a larger facility once we are fully operational.  

Finally, we must be focused on continuous improvement through board self-assessments and looking at school and 
community outreach data regularly.  

Conflicts of Interest 

Individuals serving on a Committee to Form or on the board of a Charter Management Organization applying directly for 

sponsorship must disclose any potential conflicts of interest. NRS 388A.246(4). In addition, a person serving on a charter 

school board must disclose to the sponsor of the charter school any conflicts of interest concerning the person or any 

family member of the person and a charter management organization, educational management organization or other 

person with which the governing body of the charter school has entered into a contract to provide any services at the 

charter school in the immediately preceding year. NRS 388A.320(4). A conflict of interest is defined as a “commitment in 

a private capacity” which includes a commitment, interest or relationship in the form of a substantial and continuing 

business relationship as is outlined in the Nevada Ethics in Government Manual. 

 

 

 

 

1. Where are you employed, and are you or your employer affiliated with any charter schools? 
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Employer:  Nevada Lands Council 

 

Describe any affiliation with any charter schools. 

None 
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2. Are you a current or proposed employee of the proposed charter school? 

☐ No, I am not a current or proposed employee of the proposed charter school. 

☒ Yes, I am a current or proposed employee of the proposed charter school. 

If yes, what is your position or proposed position, and how long have you been employed in this position, if applicable? 

I will be a member of the governing board and will not hold any particular position. 

 

3. Are you related by blood or marriage to an employee or proposed employee of the proposed charter school, or 
another member of the proposed charter school’s board? 

☒ No, I am not related by blood or marriage to an employee or proposed employee of the proposed charter 
school or another member of the proposed charter school’s board. 

☐ Yes, I am related by blood or marriage to an employee or proposed employee of the proposed charter 
school or another member of the proposed charter school’s board. 

If yes, describe the relationship and the role or proposed role of the individual you are related to by blood or marriage. 

 

 

 

 

4. Are you employed by or affiliated with any nonprofit organizations, and if so, what is your role with the 
nonprofit organization, and is the nonprofit organization affiliated in any way with any charter schools? 

☐ No, I am not affiliated with any nonprofit organizations. 

☒ Yes, I am affiliated with one or more nonprofit organizations. 

If yes, describe your affiliation with the nonprofit organization(s). 

Nevada Lands Council. Office Administrator -  No affiliation with the proposed school. 

 

 

If yes, are you aware of any other person employed or affiliated with this nonprofit organization that is affiliated with 
this or any other charter school operating in Nevada? 

No. 
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5. Do you own, operate, or are employed by a corporation, business, or other entity that proposes to enter into a 
contract to provide services, for profit, to the proposed charter school, or are you related by blood or marriage 
to a person that owns, operates, or is employed by a corporation, business, or other entity that proposes to 
enter into a contract to provide services, for profit, to the proposed charter school? 

☒ No, I do not own, operate, nor am I employed by a corporation, business, or other entity that proposes to 
enter into a contract to provide services, for profit, to the proposed charter school, nor am I related by blood or 
marriage to a person that owns, operates, or is employed by a corporation, business, or other entity that 
proposes to enter into a contract to provide services, for profit, to the proposed charter school. 

☐ Yes, I own, operate, or am employed by a corporation, business, or other entity that proposes to enter into a 
contract to provide services, for profit, to the proposed charter school, or I am related by blood or marriage to 
a person that owns, operates, or is employed by a corporation, business, or other entity that proposes to enter 
into a contract to provide services, for profit, to the proposed charter school. 

If yes, describe the relationship to the corporation, business, or other entity as well as the proposed services to be 
performed by that corporation, business, or other entity for the proposed charter school. 

 

 

 

 

6. Are you aware of any other conflict of interest which is required to be disclosed to the SPCSA? 

☒ No, I am not aware of any other conflict of interest. 

☐ Yes, I am aware of a conflict of interest. 

If yes, describe the conflict of interest. 
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Assurances and Certification 

I, Dorothy Steninger, declare and certify under penalty of perjury the following: 
  (Full Name)       

 

1. The information I have provided in this Information Sheet is true and correct to the best of my knowledge.  

2. If approved,  Nevada Classical Academy - Elko  (“Charter School”) 
(Proposed Charter School Name) 

will be organized and administered in accordance and compliance with all applicable provisions of Nevada 

Revised Statutes (NRS), Nevada Administrative Code (NAC), and all applicable federal statutes and regulations.  

3. If approved, the Charter School shall be subject to a charter contract with the State Public Charter School 

Authority (SPCSA) and will comply with all provisions therein during the term of the charter contract.  

4. If approved, the Charter School shall report any and all substantive changes in personnel, facilities, schedules, 

and other pertinent components of the operations of the Charter School to the SPCSA in a timely manner. 

5. I understand the following requirements apply to charter school board members: 

a. An individual who has been convicted of a felony relating to serving on the governing body of a charter 

school or any offense involving moral turpitude2 is prohibited from serving on a charter school board. 

(NRS 388A.323(3)); 

b. Charter school board members must receive training or read and understands material concerning the 

roles and responsibilities of members of governing bodies of charter schools and other training and 

material designed to assist the governing bodies of charter schools (NRS 388A.320(3)(b)), as well as 

completed required governance training (NRS 388A.224); 

c. Charter school board members must submit a complete set of fingerprints and authorize the governing 

body of the charter school to forward the fingerprints to the Central Repository for Nevada Records of 

Criminal History for its report on the criminal history of the applicant and for submission to the Federal 

Bureau of Investigation for its report on the criminal history of the member. Note that this provision 

does not apply to a teacher or administrator who currently holds a license issue pursuant to NRS Chapter 

391.  

Pursuant to NRS 53.045, I hereby declare and certify, under penalty of perjury pursuant to the laws of the State of 

Nevada, that the foregoing is true and correct.  

 

Dorothy Steninger  Nevada Classical Academy - Elko 

Name  Proposed Charter School Name 

  
February 11, 2024 

Signature  Date 

 

 

2 Nevada’s Department of Education has defined offenses involving moral turpitude in NAC 388C.100.  



DOROTHY B. STENINGER 
 

 
 
 
ADDRESS:   BOX 281570 
    LAMOILLE, NEVADA 89828 
      
BIRTHPLACE:  ELKO, NEVADA  
 
BIRTHDATE:   DECEMBER 28, 1951 
 
CITIZENSHIP:  AMERICAN  
 
MARITAL STATUS:  MARRIED 
 
CHILDREN:   TWO, GROWN 
 
EDUCATION:  NOTRE DAME H.S.    BELMONT, CALIFORNIA  
    GRADUATION DATE:  JUNE 6, 1969 
 
    UNIVERSITY OF NEVADA RENO 
    ORVIS SCHOOL OF NURSING 
 `   BACHELOR OF SCIENCE NURSING:   MAY 1973 
 
    THE NATIONAL HOSPITAL/QUEENS SQUARE, LONDON ENGLAND 
    4 MONTH COURSE OF STUDY NEUROLOGY/NEUROSURGERY 
 
LANGUAGES:  ENGLISH; SPANISH 
 
 
JOB EXPERIENCE:  NEVADA LANDS COUNCIL 
    OFFICE MANAGER/RESEARCHER-PUBLIC LANDS  
    JANUARY 2017- PRESENT 
     
    STENINGER RANCHING 
    OWNER/BOOKKEEPER/RANCH HAND 
    JANUARY 2004-PRESENT 
 

BITTER END TAVERN 
    OWNER/ MANAGER   
    MARCH 2009- APRIL 2011 
 
    MACHI’S CAFÉ AND SALOON  
    FOUNDER/MANAGER   
    JUNE 1982- JUNE 1999 
 
    ELKO CLINIC 
    OFFICE NURSE      
    MAY 1981-MARCH 1982 
 
     



    DR. DONALD OLSON, NEUROSURGEON 
    OFFICE NURSE  
     OCT. 1976-OCT-1980 
 
    NEW YORK HOSPITAL 
    GENERAL MEDICINE CLINIC  GRP. SUPERVISOR 
    SEPT. 1975-MAY 1976 
 
    PACIFIC MEDICAL CENTER-SAN FRANCISCO 
    FLOOR NURSE    
    JULY 1974-MAY 1975 
 
    PAN AMERICAN AIRLINES 
    HOME BASE: NEW YORK CITY, NY 
    FLIGHT ATTENDANT/EUROPE, AFRICA, CARIBBEAN   
    MAY 1973-NOV 1973 
 
 
 
SPECIAL CONSIDERATIONS:  I WAS SELF EMPLOYED IN THE SERVICE INDUSTRY FOR 25 YEARS. 
           I HAVE EXPERIENCE IN EVERY ASPECT OF RUNNING A SMALL 
           BUSINESS, INCLUDING ADMINISTRATION, MANAGEMENT, AND  
              BUDGET. I BELIEVE MY COMMITMENT TO CUSTOMER SERVICE, 
           A SUPERIOR PRODUCT AND HARD WORK WERE THE RECIPE FOR 
             MY SUCCESS IN THE RESTAURANT BUSINESS. THOSE VALUES 
           CONTINUE TO BE THE MODEL FOR MY WORK ETHIC. 
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Ronald D. Fick 

Executive Resume 

 

Profile 

Mr. Fick has attended, taught, and led in schools in Las Vegas since 1972. His post-secondary education was at the University 
of Nevada at Las Vegas, earning a Bachelor of Science Degree in Secondary Education with an English Emphasis, a Master 
Degree in Educational Leadership, and over 40 Doctoral credits with focus in Organizational Management. A 28-year veteran 
educator, Mr. Fick taught 8.5 years as an English teacher and served 13 years as a licensed school administrator in the Clark 
County School District. He has completed an additional 6.5 years as Principal-Executive Director at Founders Classical 
Academy. Mr. Fick is a proponent of Las Vegas community, rich with diverse ideas and politics AND a progressive convert to 
classical education.  

Contact 

Home: 6832 Arcadia Creek Street, North Las Vegas, NV 89084 (7023702758) amerosport411@gmail.com 

Work: 5730 W Alexander Road, Las Vegas, NV 89130 (7029988368 [Extension 107]) ronald.fick@fcalv.net 

Education 

Bachelor of Science in Education – Secondary English [12/16/95] -- UNLV 

Master of Education – Educational Leadership [12/15/01] -- UNLV 

Completed Doctoral Credits – Educational Administration (42 Credits) [5/1/07] – UNLV 

Educational Work Experience 

01/1996 – 05/1996  English Teacher – Chaparral HS (CCSD) 

08/1996 – 05/2000  English Teacher – Las Vegas HS (CCSD) 

08/2000 – 05/2001  English Teacher – Silverado HS (CCSD) 

08/2001 – 05/2004  English Teacher – Western HS (CCSD) 

08/2004 – 02/2006  Dean of Students – Western HS (CCSD) 

03/2006 – 05/2008  Dean of Students – Palo Verde HS (CCSD)  

08/2008 - 05/2010  Assistant Principal – Palo Verde HS (CCSD) 

08/2010 – 05/2015  Assistant Principal – Durango HS (CCSD) 

08/2015 – 05/2016  Assistant Principal – Las Vegas Academy of the Arts (CCSD)  

08/2016 – Present   Principal-Executive Director – Founders Classical Academy 

Professional References  

Ramir Hernadez, Esq.  FCALV Board President (Current) -- deb8er1@gmail.com 

Scott Walker   CCSD School Choice and Innovation School Associate Superintendent – Prior Principal at Las Vegas 
Academy of the Arts --  walkesm@nv.ccsd.net 

Richard Moreno  FCALV Founding Board President -- nvrich@gmail.com 

mailto:amerosport411@gmail.com
mailto:bosacbc@nv.ccsd.net
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Attachment 3: Evidence of Community Partnerships/Letters of Support

Category Organization/Individual  
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Tim Hatch, Financial Advisor

J.M. Capriola Company, Inc.

Catherine Wines, Architect

Bert K. Gurr, Assemblyman District 33

Angela de Braga, Community Member

Ashley Perkins, EIAA Principal

Angela Burns, Acton of the Rubies

Robert S. Roosa, Anthracene Softworks, LLC

Kathryn C. Moriarty, DVM, Aspen Veterinary Clinic

Jon A. Wahrenbrock, Court Street Rentals

Todd Sorenson, Elko Federal Credit Union

Alex Villegas, Elite Futbol Club

Floyd Chacon, Genx Mining Contractors LLC

John W. Filippini, JWF Ranching LLC and JWF Properties LLC

Kriston N. Hill, District Judge – Dept. 1

Katie Howe McConnell, Esq., McConnell Law Office

Kimberlee Hrdlicka, Community Member

Melinda Sarman, Owl Creek Ranch

Mark Paris, CPA, McMullen McPhee & Company LLC

James Johnston, Fire Chief, City of Elko

Dr. Steven Hrdlicka, Community Member

Cheri Moring, Head Start of Northeastern Nevada

Jaymie Donovan, Community Member

David Hirst, Community Member

Reece Keener, Mayor, City of Elko

Paddy Legarza, Legarza Exploration

Alissa Wood, Nevada Gold Mines

Ralph Sacrison, P.E., SME-RM, Sacrison Engineering

Sheldon Mudd, Northeastern Nevada Regional Development Authority

Joe de Braga, Reading Vision

Rick Longhurst, PGA, Ruby View Gold Course

Lisa Donalson, Well Told Marketing and Communications

Zach Penrod, Community Member

Elko City Council, City of Elko

Albany Williams, Community Member

Elko County Commission, Elko County

Casey Gallagher, Gallagher Ford

Michael Royer, Ruby Mountain Helicopter Skiing

Ruby Mountain Living

Tony Manfredi, Nevada Arts Council

 Lauren Brown, Ph.D., Nevada PBIS Technical Assistance Center



March 11, 2024 
 
Danny Peltier 
State Public Charter School Authority 
1749 North Stewart Street, Suite 40 
Carson City, Nevada 89706  
 
Mr. Peltier, 
 
It is my pleasure to write a letter of support for Nevada Classical Academy Elko. As a local parent 
and business professional in Elko County, I strongly support the idea of an additional school choice 
in our area. In my professional role as a financial advisor with Edward Jones, I often hear from my 
clients the desire for their children and grandchildren to obtain a strong education that will also 
instill their children with a strong moral foundation.  
 
Edward Jones is committed to improving financial education within the communities we serve, with 
a strong focus on teenage learners, so that the next generation has the resources they need for a 
stronger financial future. To meet that need, we have partnered with EVERFI and introduced the 
Edward Jones Financial Fitness program, a financial education initiative. In addition to providing 
access to free online financial education resources, I am also willing to donate my time to conduct 
financial literacy classroom workshops. 
 
I strongly support the work of Nevada Classical Academy Elko to establish a new educational 
institution in Elko County and to increase parents’ choice in the type of education their children 
receive. 
 
Sincerely, 
 

Tim Hatch 
Financial Advisor 

 
 

 











 
March 12, 2024 
 
Angela de Braga 
HC 36 Box 510 
Lamoille, NV 89828 
 
Danny Peltier 
State Public Charter School Authority 
1749 North Stewart Street, Suite 40 
Carson City, Nevada 89706 
 
Dear Mr. Peltier: 
 
I am writing this letter of support on behalf of the Nevada Classical Academy Elko (NCAE).  
I feel that increased school choice in our community would greatly benefit this generation of 
students who are struggling to be proficient learners in our current public schools. 
 
If the NCAE’s charter is approved, I would volunteer to read to students and assist teachers in 
their classrooms and chaperone field trips. I recently retired from Great Basin College where I 
was the director of Continuing Education for 15 years. I also served as the diversity officer at 
GBC. Prior to that, I was assistant director of distance technology for University of Nevada Reno 
Extended Studies.  
 
I hold a bachelor’s degree in business administration with a major in marketing as well as a 
master’s degree in educational leadership. I have extensive experience in coordinating arts and 
cultural enrichment activities and believe in lifelong learning. I hope our community is granted 
the opportunity for this new charter school to thrive. I would really enjoy working with children 
there. 
 
If you have any questions or need further information, I can be reached at 775-934-9166. 
 
Sincerely, 
 

 
 
Angela de Braga 
 
 
 
 
 
 



ELKO INSTITUTE FOR ACADEMIC ACHIEVEMENT 
1031 Railroad Street, Suite #107 

Elko, Nevada 89801 
Phone: (775) 738-EIAA (3422) Fax:  (775) 738-3488  

EIAA is an Equal Opportunity Provider and Employer 

 

 
3/13/2024 
From: Elko Institute for Academic Achievement (EIAA) 
RE: Nevada Classical Academy 
 
To Whom it May Concern, 
 
Please accept this letter on behalf of the Nevada Classical Academy.  
 
Elko Institute for Academic Achievement (EIAA) is currently the only charter school serving Elko County of over 
20,000 residents. EIAA will be doubling our capacity for the 2024-2025 school year to 400 students. Our 400 
students are equivalent to 3% of the district population of 10,000 students. Moving into the lottery for the 2024-
2025 school year, we have a waitlist of 518 students. According to the SPCSA vs. Nevada Districts: Percent of 
Schools with 3-star or Higher NSPF Rating, Elko County has 32.1% of their schools ranking three star or higher. That 
means 67.9% of the schools are underperforming and ranking as one- or two-star schools. Data shows EIAA has had 
a higher SPED percentage than the district for the last 5 years.  
 
Elko needs quality school choice for all our students including the subpopulations. EIAA supports school choice and 
raising the bar for academics in Elko, Nevada. If you have any questions, please don’t hesitate to contact me.  
 

  

EIAA Principal  
 

 





              Anthracene Softworks, LLC
                          Better code today for a better world tomorrow

                         776 Silver St. · Elko, NV 89801

 IN REPLY REFER TO 5420
AS/COR
March 5, 2023

Danny Peltier
State Public Charter School Authority
1749 North Stewart Street, Suite 40
Carson City, NV  89706

Mr. Peltier:

It is my sincere pleasure to add not only my voice, but the voice of Anthracene Softworks to the 
support of Nevada Classical Academy Elko (NCAE).

Anthracene Softworks believes strongly in foundational education upon which other skills can be 
learned. The Classical education model, we believe, turns out well-developed, virtuous students well 
grounded in reality. Giving them the confidence to think and act independently--and the capability to 
pursue any self-development they desire. In other words, we believe that NCAE will produce students 
fully prepared to become stalwart members of society, as employees, business owners and community 
leaders.

We are dedicated to helping NCAE achieve this mission through material support, free of charge, 
which may include assistance with software implementation during school start-up and operation and 
assistance with designing and installing network infrastructure.

Further, as our team consists of individuals with many areas of subject-matter expertise, we will gladly 
offer instruction, guest presentation, or industry partnerships with NCAE and its students going 
forward.

In closing, we are proud to support the work of Nevada Classical Academy Elko to establish a new 
educational institution in Elko County and to increase the educational opportunities for parents and 
their children.

Thank you for your consideration.

Respectfully,

/S/
Robert S.  Roosa
Head of Data and Web Development
Anthracene Softworks, LLC





 









 





MCCONNELL LAW OFFICE

Katie Howe McConnell, Esq.

April 30, 2023

Nevada State Public Charter School Authority
1749 North Stewart Street, Ste 40
Carson City, NV 89706

To Whom it May Concern:

McConnell Law handles civil law matters throughout rural Nevada
and Katie McConnell has been a member of the State Bar of Nevada since 2005.
Our team has a well-deserved reputation of excellence in providing smart, sensible,
and cost-effective legal and business solutions for our clients.

We strongly support the efforts of the Nevada Classical Academy Elko
to bring another educational institution to our area that will provide a classical
education model to our community.

We will be supportive through our volunteer and financial efforts to
see that this school is a success and will add to the opportunities for students and
families in our community.  Specifically, we would provide field trips to our facilities
in Elko to show how a law office works and we would be available to teach some
occasional in-school classes on legal matters and how to become a lawyer.  We have
also been providing some legal services to the board at no charge in assisting with
the formation of the entity and related matters.

Sincerely,

KATIE HOWE MCCONNELL



April 20, 2024 
 
Danny Peltier 
State Public Charter School Authority 
1749 North Stewart Street, Suite 40 
Carson City, Nevada 89706  
 
Mr. Peltier, 
 
I am delighted to write a letter of support for the Nevada Classical Academy Elko. After living 
in Las Vegas for 10 years, my husband and I have returned to our hometown of Elko, NV. We 
are both employed at Great Basin College as Instructors. I am an instructor in the Adult Basic 
Education/English as a Second Language Department. I have a Bachelor’s degree in studio art, 
and a Master’s degree in Library Science.  
 
Upon our return, my husband and I have found that Elko has become an expanding and 
flourishing community with much potential.  I feel that this is the perfect time to improve and 
increase the educational opportunities in the Elko area. I have personally experienced the public 
school system in Spring Creek, and would have loved to have had the opportunity to attend the 
Nevada Classical Academy Elko.  
 
To support NCAE in its work, I plan to be involved by assisting in getting more community 
support by volunteering my time by reading to children, or possibly speaking to classes about 
art or art -related topics. I would also be interested in bringing my ESL experience to NCAE in 
any capacity that I could. In my time in Las Vegas, besides being employed at Lied Library at 
UNLV for many years as a supervisor, I was also employed at an art school where I gave art 
instruction lessons to children as young as four years old, to adults in their fifties. I would love 
to have the opportunity to bring my art instruction experience to NCAE. I was also employed 
with an organization called KidScape. This organization sends representatives to local 
elementary, middle and high schools to teach them Improvisational acting. Improvisational 
acting has been proven to increase self-esteem, build relationships, as well as empower students 
in their speaking skills. I would be interested in lending my services in this capacity as well.  
 
Since my last letter of support, my husband and I have welcomed a baby boy into our home. 
When the time comes for us to choose a school for our son, we will be very thrilled that we have 
the option to send him to NCAE. I strongly support the work and mission of Nevada Classical 
Academy Elko, and am looking forward to this institution being an education option for my 
family. 
 
Sincerely, 
 

Kimberlee Hrdlicka 
 
 



May 11, 2023 
 
Danny Peltier 
State Public Charter School Authority 
1749 North Stewart Street, Suite 40 
Carson City, Nevada 89706  
 
Mr. Peltier, 
 
It is my pleasure to write a letter of support for Nevada Classical Academy Elko. As the owner 
and operator of Owl Creek Ranch a cow calf operation at the base of the Ruby Mountains, we 
have been highly involved in the Elko County community for serval years. Including but not 
limited to, teachers workshops, ag in the classrooms, local 4-H and FFA programs, Lamoille 
Conservation District, Lamoille Fire Department, Elko County fair, and many other local 
organizations and events. I feel strongly about improving and increasing the educational 
opportunities in the Elko/Spring Creek area. This school would give many opportunities to urban 
and rule youth. Giving youth more opportunities to thrive in the school environment and 
increasing their potential for college and trade school attendance and readiness. 
 
To support NCAE in its work, Owl Creek Ranch will host field trips in order to complement 
students’ academic learning in the classroom. Field trip activity topics may include food 
production, ranching life and cattle production, rangeland and cattle range interaction 
management, wildfire prevention, and a variety of other potential topics. As pillars of the 
community, we strongly support all educational opportunities for the youth of Elko County.  
 
I strongly support the work of Nevada Classical Academy Elko to establish a new educational 
institution in the Elko/Spring Creek area and to increase parents’ choice in the type of education 
their children receive. 
 
Sincerely, 
 
 
Melinda Sarman 
Owl Creek Ranch 
 







 

Great Basin College ⸰ 1500 College Parkway  
Elko, NV 89801  

(775) 327-5002 ⸰ gbcnv.edu 

July 18, 2023 
 
Danny Peltier 
State Public Charter School Authority 
1749 North Stewart Street, Suite 40 
Carson City, NV  89706 
 
 
Dear Mr. Peltier:  
 

I recently moved to Elko with my family to take a position at Great Basin College as 
academic faculty in the Arts and Letters Department.  Truly, reconnecting with old friends and 
the Elko area in general has been a wonderful experience; my wife and I both attended 
secondary and high school in the Elko County School District. 
 I write this letter in full support of the Nevada Classical Academy Elko.  Lots has changed 
over the past twenty years since I attended school in the Elko County School District, and the 
many parents, members of the community, and organizations who support this initiative to 
invest meaningfully in our children and future attest to this.  As a college professor, I will say 
that, more than anything, what made me want to pursue higher education were teachers who 
taught me about the Great Works and liberal education.   
 At this time, I would be willing to support the establishment of the Academy by 
participating in workshops.  In these workshops we would read and talk about some of the 
great works, and in this way acquaint interested parents and prospective students with some 
principles of classical education (as well as curriculum).  The first few workshops would be on 
Aesop’s Fables, exemplary classical works. 
 Thank you for your time.  Please feel free to contact me with any questions you may 
have at (775) 385-3801 or at Steven.Hrdlicka@gbcnv.edu 

 
 



March 25th 2024

Danny Peltier

State Public Charter School Authority

1749 North Stewart Street, Suite 40

Carson City, Nevada 89706

Mr. Peltier,

It is my pleasure to write a letter of recommendation for Nevada Classical Academy Elko. Head

Start of Northeastern Nevada is a non-profit organization, which supports the learning development of

children from birth through age five. Specifically, Head Start of Northeastern Nevada focuses on school

readiness goals and objectives, so that children in our care are ready to go to kindergarten by age five.

We serve low-income families, disabilities, homelessness, foster care, KinderCare, families affected by

the military, and families affected by drug, alcohol, and physical abuse. Being in the education field in

Elko, Nevada for over twenty years, I do see the need for additional educational opportunities in our

community.

To contribute to the wonderful work that NCAE is doing, HSNN will commit to help raise
awareness about NCAE, and will hold space for NCAE when we do community events and will help hand
out important resources about NCAE to our staff, enrolled families, and the community. HSNN does
many events that are open to not only our enrolled families, but to the entire community. Some events
include open house, fall event, winter event, and our kindergarten readiness in the spring. HSNN will also
provide informal consultation services to NCAE founding members regarding support and engagement
methods to non-native speaking parents and parents of children with disabilities.

I support the work that Nevada Classical Academy is doing, and I strongly support a new

education establishment in our community of Elko, Nevada. This additional establishment would help

give our community more diverse educational opportunities to our growing town.

Sincerely,

Cheri Moring
Executive Director

Head Start of Northeastern Nevada



April 3, 2024 

Danny Peltier   

State Public Charter School Authority 

1749 North Stewart Street, Suite 40   

Carson City, NV 89706   

Mr. Peltier, 

Please accept this letter of support for the Nevada Classical Academy Elko (NCAE). As a 
member of the Elko community and mother of two young children, I am excited about an 
additional option for education in the Elko area.  

I have worked for the mining industry in Elko for over 16 years in community and employee-
focused roles, and I see a need for additional educational institutions in our community. To help 
with the success of NCAE, I will volunteer my time as a parent in the classroom, provide 
monetary donations, work as a future full-time or substitute teacher, and provide educational 
activities and presentations for the students as a mining professional.  

With over 18 years of experience working in security in the mining industry, my husband will 
volunteer his time to ensure the school is secure and safe for the students. 

I am confident that through NCAE, the Hillsdale College Classical Education program will 
provide Elko County children with a virtuous, comprehensive, and challenging education and the 
opportunity to become self-reliant and responsible adults, representing the school choice many 
in our area are asking for. 

I gladly support NCAE to open a school in our community in 2025 as a welcome addition to our 
community’s educational choices. 

Sincerely, 

Jaymie Donovan 



March 14, 2024 
 

Danny Peltier 
State Public Charter School Authority 
1749 North Stewart Street, Suite 40 

Carson City, NV  89706 
 
Mr. Peltier, 

 
It is my pleasure to express support for Nevada Classical Academy Elko by writing this letter of  
endorsement.  I have been involved in education in Elko as a teacher and a coach at Elko High School for 

24 years until my recent retirement.  I have witnessed a shif t in the needs of  many of  my students in 
recent years, and for this reason I am excited about improving and increasing a diversity of  educational 
opportunities in the Elko/Spring Creek area.  Nevada Classical Academy Elko has the promise to deliver 

such an improved and much-needed educational opportunity.   
 
I am personally acquainted with most of  the directors of  NCAE and have known them to be exceptional 

individuals who have worked ef fectively and tirelessly with both youth and adults in our community..  
 
To support NCAE in its work, I am willing to assist both f inancially and with instruction if  needed.   I have 

36 years of  experience in the f ield of  education and hold three university degrees.  
 
I strongly support the work of  Nevada Classical Academy Elko to establish a new educational institution in 

the Elko/Spring Creek area and to increase parents' choice in the type of  education their children can 
receive. 
 

Sincerely, 
 
 

 
David Hirst 
Former EHS German Teacher 

 



 

 
June 12, 2023 

 
 
Mr. Rex Steninger 
Nevada Classical Academy Elko 
P.O. Box 1884 
Elko, NV 89803 
 
To Whom it May Concern, 
 
As Elko Mayor, I’m proud to support the efforts of volunteers as they endeavor to 
launch the Nevada Classical Academy Elko.  This proven curriculum will provide 
students with a foundational education which will prepare them for college and a 
good life.  This school will provide yet another option for those that want more 
for their children’s education in an environment that cultivates a love of learning 
and good character. 

The cost of establishing such an academy is daunting and will require a sustained 
community effort, but the successful result will be worth the effort.         

Sincerely, 

 

Reece Keener 
Elko Mayor 









                        Northeastern Nevada Regional Development Authority 
1500 College Pkwy, McMullen Hall #103 · Elko, NV 89801 

775-738-2100 · www.nnrda.com 
 
 

 
 
March 26, 2024 
 
 
Nevada State Public 
Charter School Authority 
1749 N. Stewart Street 
Suite 40 
Carson City, Nevada 89706 
 
Dear Authority Members, 
 
On behalf of the Northeastern Nevada Regional Development Authority (NNRDA), I would like to formally express 
our support for the Nevada Classical Academy - Elko’s (NCA-Elko) Board of Directors and their efforts to establish 
a classical K-12 school in Northeastern Nevada. Covering Lander, Eureka, Elko, and White Pine Counties, our 
organization is responsible for the continual, diversified development, and economic growth of nearly 40,000 square 
miles of the Silver State. 
 
NNRDA holds to an economic development model that is comprised of three primary elements; business 
development, community development, and workforce development. As a result of the latter, NNRDA staff 
routinely engage with educators at all levels, from elementary to university graduate schools, in order to enhance 
and foster educational programs that not only fill workforce demands today but ensure ready and qualified 
candidates for the occupations of tomorrow. 
 
Along with this letter of support, NNRDA have and will continue to provide the NCA-Elko with detailed data and 
statistics associated with workforce demands that impact the local region. Further, NNRDA staff will keep the 
NCA-Elko apprised of any business development activity that lead to a shift in industrial demand requiring new or 
unique skillsets. As with any educational institution within the region, we will collaborate to ensure that 
Northeastern Nevada students are prepared for and capable to enter the local workforce.   
 
The classical model of education is a tried and true method of instruction that proved successful for over 200 years 
in this county; not to mention, gave rise to Western Civilization as a whole. The model has yielded some of the 
greatest thinkers this world has ever seen and will undoubtedly continue to produce well rounded, critically thinking 
citizens that will add tremendous value to our region’s business and industry. 
 
We commend NCA-Elko for their efforts to add more educational opportunities for students in Northeastern 
Nevada. Their initiatives fall in line with a statement Thomas Jefferson wrote to George Wythe in 1786 where he 
proclaimed, “…the most important bill in our whole code is that for the diffusion of knowledge among the people. 
No other sure foundation can be devised for the preservation of freedom and happiness.” For these reasons, NNRDA 
is in full support of NCA-Elko and their efforts to establish a Charter School utilizing a classical model as its 
foundation for instruction. 
 
 
Sincere Regards, 
 

 
Sheldon Mudd 
Executive Director 
 



 
February 27, 2024 
 
Danny Peltier 
State Public Charter School Authority 
1749 North Stewart Street, Suite 40 
Carson City, Nevada 89706  
 
Mr. Peltier, 
 
Please accept this letter of support for the Nevada Classical Academy Elko (NCAE). Our 
company’s name is Reading Vision, and we will offer our services at no charge to the NCAE. 
This company was founded by Dr. George Manilla, and he has been helping struggling readers 
in the Elko area for over 50 years. I am also a founding member of Reading Vision and have 
been helping students in Northern Nevada for the past 13 years. In particular, those who suffer 
from Dyslexia. Our company will assess and provide strategies to help students overcome their 
reading struggles. We will come directly to the school and provide one-on-one tutoring for these 
students. Our website is www.readingvision.net 
 
Along with providing hands on support to the students of NCAE, we fully support the concept of 
classical education and the addition of this opportunity as a choice for parents and students in 
our community.  
 
Sincerely, 
 

https://barrickgold-my.sharepoint.com/personal/joe_debraga_barrick_com/Documents/Desktop/NCAE/www.readingvision.net




 
 

www.welltoldcommunications.com 
 

775 235 8604 
lisa@welltoldcommunications.com 

275 3rd Street #705 
Elko, NV 89803 
 
 
 
 
 
March 27, 2024 
 
Danny Peltier 
State Public Charter School Authority 
1749 North Stewart Street, Suite 40 
Carson City, NV 89706 
 
 
Dear Mr. Peltier, 
 
I own a marketing and communications consulting business in Elko, Nevada. I have expertise 
in strategic communications planning, branding, graphic design, and content development. I 
am also a strong supporter of school choice.  
 
I have provided branding, design, and marketing services free of charge to Nevada Classical 
Academy Elko and will continue to do so in their pursuit of becoming established as a Nevada 
public charter school.  
 
If you have any questions or need further information, I can be reached at 

  
 
 
Thank you for your time,  

Owner 
 
 
 
 







https://v3.camscanner.com/user/download








Danny Peltier 
State Public Charter School Authority  
1749 North Steward Street Suite 40 
Carson City, Nevada 89706 
 
Dear Mr. Peltier: 
 
 I am writing this letter in support for the Nevada Classical Academy 
Elko. Having a charter school in Elko would be an asset to the 
community, families and future of many students going forward.  
 
I grew up in the Elko Area and am fortunate to be in a second-
generation family business here in Lamoille: Ruby 360 Lodge and 
Ruby Mountain Helicopter Skiing operating in the Ruby Mountains 
for 48 years. After receiving a bachelor’s degree in communications 
from Utah State University in 2015, I knew I wanted to continue the 
family business and moved home to Lamoille. The addition of the 
Nevada Classical Academy Elko would greatly benefit the local area 
and revitalize the public education system for the local community.  
 
If approved, Ruby 360 Lodge and Ruby Mountain Helicopter Skiing 
would be happy to host different events at the lodge venue which 
may include a field trip to Lamoille, history of Ruby (the oldest 
family-owned and operated helicopter skiing business in the United 
States), a talk at the lodge from a local geologist about how the Ruby 
Mountains and surrounding area formed and education on snow 
safety and winter mountain travel. 
 
Please let me know if I can help answer any questions moving 
forward.  
 
Best,  
 
Michael Royer 
Ruby Mountain Helicopter Skiing  
775-397-4298 
mike@helicopterskiing.com 
 
 



April 4, 2024 
 
Danny Peltier 
State Public Charter School Authority 
1749 North Stewart Street, Suite 40 
Carson City, Nevada 89706  
 
Mr. Peltier, 
 
It is our pleasure to write a letter of support for Nevada Classical Academy Elko. Ruby Mountain 
Living is a neighborhood publication with distribution to more than 4000 homes in the Spring 
Creek area. We feel strongly about improving and increasing the educational opportunities in 
the Elko/Spring Creek area. Our families need a variety of educational options and methods to 
fit the diverse range of students and meet their individual needs.   
 
To support NCAE in its work, Ruby Mountain Living will continue to include information about 
the school and goings on in our monthly publication, as well as help spread the word within our 
circles of influence.   
 
I strongly support the work of Nevada Classical Academy Elko to establish a new educational 
institution in the Elko/Spring Creek area and to increase parents’ choice in the type of education 
their children receive. 
 
Sincerely, 
 

Ruby Mountain Living Team 
 
 



 

 
 

 
 

April 12, 2024 

 
Danny Peltier  
State Public Charter School Authority 
1749 N. Stewart Street, Suite 40 

Carson City, NV 89706 
 
Dear Mr. Peltier 
 

I am the Executive Director of the Nevada Arts Council, our state arts agency ensuring the role 
of the arts will continue to grow and play an ever-increasing part of the cultural development 
and educational experiences of the residents of the Nevada. This letter is regarding Nevada 

Classical Academy Elko (NCAE) and their application for authorization under the State Public 
School Charter Authority. 
 

The Nevada Arts Council understands the importance and significance of a quality education 

for Nevada’s PreK-12 students. We know that arts and creativity strengthen education by 
promoting cognitive development and readiness to learn at every age, and how they help 
develop an innovate, globally competitive workforce by adding the key ingredient of creativity 

to STEAM education, and that’s why arts education is one of our 3 focus areas and why we have 
a program area dedicated to arts learning. 

 
We provide professional development opportunities for artists, teaching artists, school and 

school district leaders, community leaders, cultural leaders, and other educators. Our Arts 
Learning Program promotes and supports expanding quality arts education opportunities 
through the development of knowledge, skills, and appreciation of one or more of the arts 

disciplines, utilizing the arts as tools to strengthen teaching and learning in non-arts subjects, 

and the use of the arts as tools to promote social development, health, and healing within our 
communities. 
 

If the charter is approved for Nevada Classical Academy Elko, they would be eligible to access 
Nevada Arts Council resources such as professional development opportunities for their 
teachers and staff, and the ability to utilize our Teaching Artist Roster of diverse individual and 
organizational visual, dance, literary, folk & traditional, and music teaching artists who provide 

artists in residencies. NCAE would also be eligible for Nevada Arts Council grant funding to 
expand and integrate arts curriculum and experiences into their classrooms, enabling their 
students to receive the educational, cultural, civic, and health benefits of the arts.  

 
If you have any questions or need further  

 

 

Tony (Anthony) Manfredi 

NEVADA ARTS COUNCIL 

Joe Lombardo | Governor 

Tony Manfredi | Executive Director 

 

BOARD MEMBERS 

Jerry Schefcik, Chair 

Claire Muñoz, Vice Chair 

Andy Lott, Treasurer 

Jackie Pias Carlin 

Demetrice Dalton 

Lori Gilbert 

Javon Johnson 

Nettie Oliverio 

Yale Yeandel 

 

CARSON CITY OFFICE 

716 North Carson St. Set. A 

Carson City, NV 89701 

 

SOUTHERN NEVADA OFFICE 

4040 S. Eastern Ave., Ste 210 

Las Vegas, NV 89119 

nvartscouncil.org 

http://nvartscouncil.org/


April 17, 2024  
 
Danny Peltier 
State Public Charter School Authority 
1749 North Stewart Street, Suite 40 
Carson City, Nevada 89706  
 
Mr. Peltier, 
 
It is my pleasure to write a letter of support for Nevada Classical Academy Elko. My name is Lauren 
Brown, and I am a Research Assistant Professor at the Nevada Positive Behavior Interventions and 
Supports Technical Assistance Center housed within the Nevada Center for Excellence in Disabilities at 
the University of Nevada, Reno. Specifically, I am the principal investigator for the Healthy Home Life 
(HHL) parent education project and co-investigator for Positive Behavior Support of Nevada (PBS-NV). 
Across both HHL and PBS-NV, we provide parent education workshops throughout the Nevada 
community (HHL focuses primarily on rural communities). These workshops are hosted both virtually and 
in-person throughout the state, and we specifically have a trainer located in Elko County who is able to 
provide in-person services within the Elko community. I feel strongly about ensuring that services are 
provided in the rural counties of Nevada, and we strive to help improve the quality of life of parents and 
their children by providing strategies to help parents improve their relationships with their children and 
utilize preventative, positive strategies that lead to more cooperative, prosocial child behaviors. Our 
workshops have targeted parents in rural communities and parents of children with disabilities in the 
Elko/Spring Creek area for the past 15+ years. In the time, parents have reported high levels of 
satisfaction with the workshops (90%+) and have felt that the workshops help decrease challenging child 
behaviors, increase appropriate prosocial child behaviors, and have increased their own quality of life and 
that of their child/family.  
 
To support NCAE in its work, Healthy Home Life and Positive Behavior Support of Nevada will coordinate 
with NCAE to deliver trainings to school staff as well as parents on evidence-based and research-based 
Positive Behavior Support strategies that can be used in the classroom/home environments to 
complement students’ academic learning in the classroom and social/emotional learning in school and at 
home. Training topics can include: how to build more cooperative child behaviors and how to improve 
parent/child and teacher/student relationships by utilizing strategies to prevent non-cooperation from 
happening, teaching appropriate, prosocial replacement behaviors, how to reinforce appropriate prosocial 
behaviors, and how to utilize non-violent discipline when non-cooperation/inappropriate behaviors occur. 
We are also happy to support teachers in their use of positive behavior supports in their classrooms, and 
can serve as a resource to both parents and teachers who would benefit from learning ways to utilize 
PBS in their homes and classrooms. 
 
I strongly support the work of Nevada Classical Academy Elko to establish a new educational institution in 
the Elko/Spring Creek area and to increase parents’ choice in the type of education their children receive. 
 
Sincerely, 
 
Lauren Brown, Ph.D., BCBA-D, LBA (NV) 
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Discipline Policy



NCAE DISCIPLINE POLICY  
   

LEARNING ENVIRONMENT 

NCAE promotes a safe environment that fosters learning and character development 

●        There is a defined standard of appearance and a regulated campus 

●        Positive student/parent/teacher relationships are fostered 

●        Extracurricular activities are encouraged 

●        Success in our rigorous academic program is dependent upon consistent student effort and  

            completion of assignments 

●        The faculty is a unified group of professionals focused on student achievement 

 

STUDY SKILLS 

NCAE provides the opportunity for all students to acquire the mastery of study skills, which makes learning 

possible and encourages self-motivation.  

Study skills (time management, research skills, note-taking) are integrated throughout the curriculum. 

Teachers evaluate the mastery of study skills. 

  

STUDENT ENGAGEMENT PROTOCOLS  

The following outlines NCAE’s expectations for positive student behavior to cultivate a respectful and 

virtuous school community: 

  

When greeting another, students should offer a positive greeting, like “hello” or “good morning.” 

When engaged in conversation, students should be respectful of others' opinions, making eye contact and 

not interrupting others. 

When interjecting into a conversation, students should preface their input with words of courtesy, like 

“excuse me” or “I disagree (or agree) because….” 

When speaking to another, students should use a moderate tone and volume, speaking clearly. 

When choosing words, students should use appropriate diction and grammar, not using inappropriate words 

or profanity  

When leaving a conversation, students should excuse themselves.  

Students should address adults by their titles, addressing them as Sir, Ma’am, Doctor, Mister and/or Missus. 

Students should hold the door for one another when entering a building. 

When seated, students should keep their own feet and the legs of the chair on the floor. 

When students see trash on the floor, they should willingly pick up these items and place them in the garbage 

can. 

Students should willingly and voluntarily aid others when needed. 

When in the community and in uniform, students should represent their school with integrity and as a model 

citizen 

Guidelines for Speech; before you speak, THINK: 

T – Is it True? 

H – Is it Helpful? 

I – Is it Inspiring? 

N – Is it Necessary? 

K – Is it Kind? 

 

 



NCAE PHILOSOPHY OF DISCIPLINE 

NCAE is committed to optimizing learning for all students. NCAE students are expected to always be well- 

behaved, to respect themselves, others, and property. Our philosophy toward discipline is that discipline 

policies and procedures should provide guidance and direction of acceptable behavior in order to develop a 

child’s own sense of self-discipline and self- government. 

 

Student self-government and a sense of purpose develop from application and accomplishment, from 

consistent expectations in the School climate and culture, and from the habitual practice of the virtues.  

The aim of Nevada Classical Academy Elko is to teach students. “Student” derives from the Latin word  

studēre, which means “to give attention to,” “to take pains with,” “to apply oneself to,” “to strive after,” 

“to pursue,” “to desire.” Students, then, should be diligent in, attached to, and zealous for their studies.  

Simply put, we expect students to live up to their name. The teachers of Nevada Classical Academy Elko 

create lessons designed to teach students nothing less than who they are and what the world offers them. 

Students must in turn take fullest advantage of these lessons and make the best use of this time in life 

given to preparing their minds for the opportunities and challenges that await them. All policies regarding 

student conduct and discipline flow from this general principle: Students must fully engage themselves in 

the education Nevada Classical Academy Elko offers them.   

 

In The Schools We Need and Why We Don’t Have Them, E.D. Hirsch, Jr. says, “Reduction of truancy and 

misbehavior is just one advantage that accrues when all students are made ready to learn. More positively, 

giving young children enabling knowledge is inherently motivational; it liberates their natural eagerness to 

learn.” The original Latin root for what we now called “discipline” alluded to the self-control, order and 

training needed to facilitate learning and skill acquisition. NCAE rules for behavior and consequences are 

in accordance with NRS 386.585. 

 

The activity of learning requires students to be attentive and polite. Students are expected to adhere to 

NCAE’s high expectations for behavior and core virtues lest they compromise their own learning and 

interfere with the learning of others. Minor infractions or disruptions will largely be handled in the 

classroom in a way suitable to the age of the student. Whenever a student misbehaves repeatedly or 

flagrantly, the consequences for the infraction will be immediate, relevant, and effectual. Rather than 

allow misbehavior to fester in the classroom, teachers will send disruptive students to the office. 

Students' misbehavior will not be used to “teach” the class a lesson. At no time will a student's disciplinary 

record be discussed with another student or parent. However, other students or parents may be consulted 

regarding an incident to discern the truth. 

 

The goals of discipline at NCAE are: 

1. To maintain a highly effective learning environment where students focus on gaining knowledge with 

minimal distraction. 

2. To utilize the need for discipline as a rich opportunity for students to learn about themselves and 

others, and to provide students with actual Character Education and life lessons. 

3. To reinforce NCAE’s commitment to treating all students with fairness, respect, and equality. 

4. Develop self-discipline and self-government. 

5. Embody the Four Classical Virtues: Temperance, Courage, Justice, Prudence, and the Eight Pillars of 

Character: Citizenship, Cooperation, Courage, Honesty, Integrity, Perseverance, Respect, and 

Responsibility. 

 



ADMINISTRATION’S ROLE IN DISCIPLINE  

The goal of any meeting between a student and the Administrator is that of a learning opportunity for the 

student in order to implement a positive change in behavior. The process will involve a discussion of the 

Pillars of Character. In most instances parents will be notified of the student’s visit to the Administrator’s 

office. The primary goal of the choice of consequences by the Administrator is to require the student to take 

responsibility for their actions.  

 

The included goals of a parent conference with the Administrator are: 

1. To exchange accurate information about the student. 

2. To determine how the parent-school partnership can best work together to lead the student to 

reform his/her behavior. 

 

The Administrator will preserve the integrity of the disciplinary process at NCAE. By modeling the Eight Pillars 

of Character Development and consistently treating students and their families with respect and 

professionalism, the Administrator is an extremely valuable and accessible part of a student’s character 

development and education at NCAE. NCAE’s goal is to create a safe, respectful, and responsible 

environment where learning takes place. 

 

TEACHER'S ROLE IN DISCIPLINE 

Teachers will have the authority to implement discipline in their classrooms that is consistent with the NCAE 

discipline goals. Teachers will utilize the Administration to implement discipline whenever appropriate and 

most especially when disciplinary action by the teacher would take away from maintaining an effective 

learning environment in the classroom. Disciplinary procedures may also involve the other designated NCAE 

staff besides those mentioned. 

 

NCAE’S STUDENT GUIDELINES FOR BEHAVIOR 

Students will: 

1. Be polite and attentive. 

2. Attend school consistently, be on time, and take responsibility for making up any work promptly 

when absent. Each student will bear the responsibility for his own conduct. Each student will respect 

the school’s atmosphere of learning by attending class and being prepared and punctual. 

3. Follow directions when they are given with a cheerful spirit of cooperation. 

4. Follow all reasonable requests made by adults on the premises with a positive attitude, and show 

respect for self, others, and property. Each student is expected to cooperate with and respect the 

faculty and staff, including administrators, teachers, secretaries, custodians, security and any other 

people working in the school. Students are expected to communicate in an acceptable tone of voice 

using an acceptable choice of words. 

5. Follow lunchroom, playground, fieldtrip, lab, and individual classroom rules. Each student is expected 

to follow school rules when participating in school-related events. 

6. Adhere to the dress code. 

7. Abide by the “Golden Rule” and the principles of the T.H.I.N.K. poster.  

8. Not use threats, intimidation, or bullying against any other person 

9. Respect the health and safety of others, safety rules, and not use tobacco, alcohol, or other illegal 

substances. 

10. Be dismissed by the teacher, not the bell or the clock. 

11. Not leave school or the playground without signing out in the main office. 

12. Not bringing anything to school that could be used to harm another or that is illegal. 



13. Refrain from inappropriate, intimate behaviors on campus or at school related events & activities. 

Students are expected to show good taste and always conduct themselves respectfully in accordance 

with NCAE Student Protocols and the NCAE Honor Code. Inappropriate public displays of affection 

(PDA) should be avoided and will be corrected. This behavior will result in a parent meeting and 

possible suspension if inappropriate behavior continues after being warned. The expression of 

feelings of affection toward others is a personal concern between two individuals and not of others 

surrounding them. Therefore, good taste and respect for others is the guideline for appropriate 

behavior. 

 

Students possess the right of privacy as well as freedom from unreasonable search and seizure as guaranteed 

by the Fourth Amendment of the U.S. Constitution. This individual right, however, is balanced by the school’s 

responsibility to protect the health, safety, and welfare of all its students, and to ensure compliance with 

school rules. School employees (usually administrators) may conduct searches of property or persons when 

they have reason to suspect that the health, safety, or welfare of students or staff may be endangered.  

 

The activity of learning requires students to be self-possessed, attentive, and polite. Students are expected 

to adhere to the Code of Conduct and character pillars as they have agreed to. If a student does misbehave, 

the consequences for the infraction will be immediate, relevant, and effectual. In evaluating consequences, 

teachers and Administrators will determine if the act is a “first time,” a “repeated” or a “habitual” offense in 

accordance with NCAE’s “Restorative Discipline Plan”. 

 

Suspension is defined as either at-home suspension or in-school suspension as deemed appropriate by the 

principal. Suspensions for chronic infractions will result in multiple day suspensions. (Chronic disregard for 

school rules or HDP, Habitual Discipline Problem).  Suspended students will not be allowed to attend or 

participate in athletics, or extracurricular activities on the days of suspension. Suspended students will not 

be on the honor roll for that semester.  

 

Any student who receives three or more disciplinary referrals in one quarter, may not be allowed to attend 

any field trips or extracurricular activities at the discretion of the administration. Teachers will not use 

students’ misbehaviors to “teach” the class a lesson, nor does a student’s behavior affect his or her academic 

grade. At no time will a student’s disciplinary record be discussed with another student or parent or legal 

guardian. However, other students or parents may be consulted regarding an incident to discern truth 

through an investigation. 

 

NCAE desires to educate all students who enter our school, expecting nothing less than the best from each 

one. 

 

WHAT HAPPENS AFTER THREE DISCIPLINE OFFICE REFERRALS? 

NCAE cannot and does not tolerate students who disrupt class. NCAE requires all students to be polite, 

attentive, and to understand and abide by the three “necessities” of the classroom: 1. let teachers teach; 2. 

let others learn; 3. come to learn. Please make yourselves familiar with NCAE’s policies concerning discipline 

and suspension. A removal / Required Parent Conference (RPC) is not a suspension. Removals and 

suspensions are excused absences in which the students are still responsible for all schoolwork. 

 

NCAE HONOR CODE (ANTI-BULLYING POLICY) 

Nevada Classical Academy Elko was founded to develop students in both mind and character. The 

School’s virtues are the guiding principles used to cultivate and nurture character: honor, respect, 



service, excellence and perseverance. Students are expected to conduct themselves honorably in word 

and deed, to strive to live by the virtues, and to encourage others to do so as well.  The Nevada Classical 

Academy Elko Honor Code is as follows: 

 

Nevada Classical Academy Elko students strive to be  

virtuous in conduct, seek to grow in scholarship and learning,  

                                                  and pursue a commitment toward civic responsibility. 
 

            Nevada Classical Academy Elko students will not lie, cheat,  

            or steal, and will discourage others from such actions.  

 

Parents are expected to discuss the Honor Code with their student(s) and are required to turn in the 

Parent Compact and Student Compact signature page at the beginning of each school year. We encourage 

parents to escalate the depth of discussion regarding this honor code as their student(s) mature(s). 

Students following the NCAE Honor – Courage, Courtesy, Honesty, Perseverance, Self-government, and 

Service will be conducting themselves in an appropriate manner and be directly involved in creating an 

environment of encouragement and edification. Making threats, bullying and cyber-bullying (even after 

school hours) is prohibited against any student for any reason. Bullying means any written or verbal 

expression, or physical or electronic act or gesture, or a chronic pattern thereof, that is intended to coerce, 

intimidate, or cause any physical, mental, or emotional harm to any student.  

 

Bullying is prohibited on school property, at school-sanctioned events, when students are being 

transported to or from school or a school-sanctioned event, and off-campus when it is reasonably 

foreseeable that the bullying conduct may cause a substantial disruption in the educational mission of the 

school or interfere with the ability of other NCAE students to learn or be secure. NCAE will focus on 

promoting the virtuous habits delineated in The NCAE Honor Code in order to guide students in developing 

right actions and attitudes toward one another. If a student mentions the NCAE school or any of its 

students, then it is a matter of school business regardless of where or when the incident occurred.  

 

Bullying is usually not: 

●        A single instance of social rejection 

●        A single instance of meanness or unkindness 

●        Unplanned actions of intimidation or hostility 

●        Shared arguments, conflicts, or flights 

 

 Acts of bullying must be reported to an administrator. Pursuant to the guidelines of the State Office of Safe 

and Respectful Schools, an investigation, notification to parents, and documentation will be completed. 



Majors Progressive Discipline Matrix

Infraction Incurred 1st Offense 2nd Offense 3rd Offense 4th Offense 5th Offense

Destruction of Property

Reset in the Office with

Reteach, Repair the Damage,

Loss of Recess (1 Day)

Parent Call, Repair the

Damage, Loss of Recess (3

Days)

Parent Call, Repair the

Damage, Loss of Recess (5

Days)

Parent Meeting, Repair the

Damage, Structured Recess

(2 weeks)

Parent Meeting, Repair the

Damage, Behavior Plan,

Structured Recess (4 Weeks)

Disrupting Students Ability

to Learn

Reset in Office with Reteach,

Loss of Recess (1 Day)

Parent Call, Reset in Office

with Reteach, Loss of Recess

(3 Days)

Parent Call, Reset in Office

with Reteach, Structured

Recess (1 week)

Parent Call, Reset in Office

with Reteach, Behavior Plan

Structured Recess (2 weeks)

Parent Meeting, Behavior

Plan, Structured Recess (4

weeks), suspension (ISS or

OSS)

Disrupting Teachers Ability

to Teach
Reset in Office with Reteach

Parent Call, Reset in Office

with Reteach, Loss of Recess

(3 Days)

Parent Call, Reset in Office

with Reteach, Structured

Recess (1 week), Restorative

Justice Meeting with teacher

and counselor

Parent Call, Reset in Office with

Reteach, Behavior Plan

Structured Recess (2 weeks),

Restorative Justice Meeting with

teacher and administrator

Parent Meeting, Behavior

Plan, Structured Recess (4

weeks), suspension (ISS or

OSS)

Fighting
Parent Call, Loss of Recess

(3 Days)

Parent Call, Structured

Recess (2 Weeks)

Possible Suspension,

Restorative Justice Meeting

Suspension/Expulsion/Distance Ed as per NRS

Inappropriate Contact

Reset in the Office with

Reteach, Loss of Recess (1

Days)

Reset in the Office with

Reteach, Parent Call, Loss of

Recess (3 Day)

Reset in the Office with

Reteach, Parent Call,

Structured Recess (1 week)

Parent Call, Structured

Recess (2 weeks)

Parent Meeting, Behavior

Plan, Structured Recess (4

weeks)

Inappropriate Language Reset in Office with Reteach

Reset in the Office with

Reteach, Loss of Recess (1

Days) Parent Contact

Reset in the Office with

Reteach, Parent Call, Loss of

Recess (3 Days)

Parent Call, Structured

Recess (2 weeks)

Parent Meeting, Behavior

Plan, Structured Recess (4

weeks)

Insubordination Reset in Office with Reteach

Parent Call, Reset in Office

with Reteach, Loss of Recess

(3 Days)

Parent Call, Reset in Office

with Reteach, Structured

Recess (1 week), Restorative

Justice Meeting with teacher

and counselor

Parent Call, Reset in Office with

Reteach, Behavior Plan

Structured Recess (2 weeks),

Restorative Justice Meeting with

teacher and administrator

Parent Meeting, Behavior

Plan, Structured Recess (4

weeks), suspension (ISS or

OSS)

Left Class without

Permission
Reset in Office with Reteach

Parent Call, Reset in Office

with Reteach, Loss of Recess

(1 Day)

Parent Call, Reset in Office

with Reteach, Loss of Recess

(3 Days)

Parent Call, Reset in Office

with Reteach, Structured

Recess (1 weeks)

Parent Call, Behavior Plan,

Structured Recess (2 weeks)

Theft
Parent Call, Reset in the

Office with Reteach, Repair

Parent Call, Repair the

Damage, Loss of Recess (3

Parent Call, Repair the

Damage, Loss of Recess (5

Parent Meeting, Repair the

Damage, Structured Recess

Parent Meeting, Repair the

Damage, Behavior Plan,



the Damage, Loss of Recess

(1 Day)

Days) Days) (2 weeks) Structured Recess (4 Weeks)

Vandalism
Repair the Damage, Parent

Call, Loss of Recess (1 Day)

Repair the Damage, Parent

Call, Loss of Recess (3 Days)

Repair the Damage, Parent

Call, Structured Recess (2

Weeks) Behavior Plan

Repair the Damage, Parent

Call, Structured Recess (4

weeks) Suspension,

Restorative Justice Meeting

Repair the Damage, Parent

Call, Structured Recess

(Minimum of 9 weeks)

Suspension, Restorative

Justice Meeting

Verbal Confrontation Reset in Office with Reteach

Parent Call, Reset in the

Office with Reteach, Loss of

Recess (1 Days)

Reset in the Office with

Reteach, Parent Call, Loss of

Recess (3 Days)

Parent Call, Structured

Recess (2 weeks)

Parent Meeting, Behavior

Plan, Structured Recess (4

weeks)

Violence to Other Students

Parent Call, Loss of Recess

(5 Days), Possible

Suspension

Parent Call, Structured

Recess (2 Weeks),

Suspension

Parent Meeting, Structured

Recess (4 weeks), Behavior

Plan, Suspension

Parent Meeting, Structured

Recess (Minimum of 9

weeks), Suspension

Parent Meeting, Structured

Recess (Minimum of 9

weeks), Consideration for

Alternate Placement (if

incidents in classroom)

Violence to Staff

(subject to change with new

legislation)*

Parent Call, Loss of Recess

(5 Days), Mandatory

Suspension

Parent Call, Loss of Recess

(7 Days), Mandatory

Suspension

Parent Meeting and Behavior

Plan, Structured Recess (4

weeks),Mandatory

Suspension

Parent Meeting and Behavior

Plan, Structured Recess (6

weeks) Mandatory

Suspension

Consideration for Alternate

Placement

Habitual Discipline Issues

Outside the Classroom
5-8 major infractions outside the classroom will lead to the creation of a student behavior plan.

Habitual Discipline Issues

within the Classroom
5-8 major infractions within the classroom will lead to an MTSS behavior referral for teacher and student support.

**Substantiated bullying cases or extreme situations may result in a more progressive disciple outcome.**
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Annual School Calendar



NCAE 2025-26 School Calendar

August 18-25, 2025 - Teacher Training/Workdays
August 24, 2025 - First Day of School SUN MON TUE WED THU FRI SAT SUN MON TUE WED THU FRI SAT

September 1, 2025 - Labor Day 1 2 1 2 3
September 12, 2025 - Staff Training / Half Day Intervention 3 4 5 6 7 8 9 4 5 6 7 8 9 10
September 26, 2025 - Staff Training / Half Day Intervention 10 11 12 13 14 15 16 11 12 13 14 15 16 17

October 10, 2025 - Staff Training / Half Day Intervention 17 18 19 20 21 22 23 18 19 20 21 22 23 24
October 13, 2025 - Columbus Day 24 25 26 27 28 29 30 25 26 27 28 29 30 31
October 24, 2025 - Staff Training / Half Day Intervention 31
October 30, 2025 - End of 1st Quarter
October 31, 2025 - Nevada Day

November 3, 2025 - Parent-Teacher Conference SUN MON TUE WED THU FRI SAT SUN MON TUE WED THU FRI SAT
November 4, 2025 - Parent-Teacher Conference 1 2 3 4 5 6 1 2 3 4 5 6 7

November 10, 2025 - Staff Training 7 8 9 10 11 12 13 8 9 10 11 12 13 14
November 11, 2025 - Veterans Day 14 15 16 17 18 19 20 15 16 17 18 19 20 21

Nov 27-28, 2025 - Thanksgiving Holiday 21 22 23 24 25 26 27 22 23 24 25 26 27 28
December 5, 2025 - Staff Training / Half Day Intervention 28 29 30

December 19, 2025 - Staff Training / Half Day Intervention
Dec 22, 2025- Jan 2, 2026 - Christmas Break

January 1, 2026 - New Years Day SUN MON TUE WED THU FRI SAT SUN MON TUE WED THU FRI SAT
January 9, 2026 - Staff Training / Half Day Intervention 1 2 3 4 1 2 3 4 5 6 7

January 23, 2026 - Staff Training / Half Day Intervention 5 6 7 8 9 10 11 8 9 10 11 12 13 14
January 19, 2026 - Martin Luther King Day 12 13 14 15 16 17 18 15 16 17 18 19 20 21
January 23, 2026 - End of 1st Semester 19 20 21 22 23 24 25 22 23 24 25 26 27 28
February 6, 2026 - Staff Training / Half Day Intervention 26 27 28 29 30 31 29 30 31

February 16, 2026 - President's Day
February 20, 2026 - Staff Training / Half Day Intervention

March 6, 2026 - Staff Training / Half Day Intervention SUN MON TUE WED THU FRI SAT SUN MON TUE WED THU FRI SAT
March 8, 2026 -  Daylight Savings Time 1 1 2 3 4

March 25, 2025 - End of 3rd Quarter 2 3 4 5 6 7 8 5 6 7 8 9 10 11
March 26, 2025 - Parent-Teacher Conference 9 10 11 12 13 14 15 12 13 14 15 16 17 18
March 27, 2025 - Parent-Teacher Conference 16 17 18 19 20 21 22 19 20 21 22 23 24 25

April 5, 2026 - Easter 23 24 25 26 27 28 29 26 27 28 29 30
Mar 30 - April 3, 2026 - Spring Break 30

April 17, 2026 - Staff Training / Half Day Intervention
May 1, 2026 - Staff Training / Half Day Intervention SUN MON TUE WED THU FRI SAT SUN MON TUE WED THU FRI SAT

May 15, 2026 - Staff Training / Half Day Intervention 1 2 3 4 5 6 1 2
May 25, 2026 - Memorial Day 7 8 9 10 11 12 13 3 4 5 6 7 8 9
June 4, 2026 - Last Day of School 14 15 16 17 18 19 20 10 11 12 13 14 15 16
June 5, 2026 - Teacher Workday 21 22 23 24 25 26 27 17 18 19 20 21 22 23

28 29 30 31 24 25 26 27 28 29 30
31

Student Instructional Days 167
Staff Professional Development Days 19 SUN MON TUE WED THU FRI SAT
Parent / Teacher Conference Days 4 1 2 3 4 5 6
Teacher Workdays 190 7 8 9 10 11 12 13

14 15 16 17 18 19 20
Instructional Day 21 22 23 24 25 26 27
Non School Day 28 29 30
Staff Training / Half Day Intervention
Parent Teacher Conference
Teacher Workday / Training
Hillsdale Training

NOVEMBER APRIL

DECEMBER MAY

JUNE

AUGUST JANUARY

SEPTEMBER FEBRARY

OCTOBER MARCH



Nevada Classical Academy Elko
Charter Application

ATTACHMENT 6

Teacher and Student Schedule for Year One



Nevada Classical Academy Elko Charter Application  

ATTACHMENT 6 – Teacher and Student Schedule for Year One 

 

 School Day Start Time School Day End Time 

Elementary 8:30 a.m. 3:30 p.m. 

 

Kindergarten First Grade Second Grade Third Grade 

8:30 Language and 

Literacy 
8:30 Language and 

Literacy 
8:30 Language and 

Literacy 
8:30 Language and 

Literacy 

9:00 Science 9:20 Math 9:30 Math 9:30 Math 

10:00 Recess 10:10 Language and 

Literacy 
10:20 Language and 

Literacy 
10:30 Science 

10:20 Language & 

Intervention 
10:25 Recess 10:30 Science 11:00 Specials 

11:00 Math 10:40 Intervention 

(Literacy) 
11:00 Recess 11:45 Intervention  

11:45 Lunch 11:45 Recess 11:20 Specials 12:20 Language and 

Literacy 

12:10 Recess 12:05 Lunch 12:10 Intervention 

(Literacy) 
12:45 Lunch 

12:30 Grammar & 

Writing 
12:40 History 12:45 Lunch 1:05 Recess 

1:20 History 1:10 Specials 1:05 Recess 1:20 IEW Language 

1:50 Language and 

Literacy 
2:00 Science 1:35 Language and 

Literacy 
2:30 Recess 

2:10 Specials 2:30 Math Practice 1:50 Math Practice 2:45 History 

2:55 Recess 2:55 Recess 2:05 Language and 

Literacy 
3:15 Math Practice 

3:20 Math Practice 3:05 Language and 

Literacy 
3:00 History 3:25 Daily Review 

3:30 End of Day 3:30 End of Day 3:30 End of Day 3:30 End of Day 

ELA: 140 minutes 
Math: 65 minutes 
Science: 30 minutes 
History: 30 minutes 

ELA: 140 minutes 
Math: 75 minutes 
Science: 40 minutes 
History: 30 minutes 

ELA: 135 minutes 
Math: 65 minutes 
Science: 30 minutes 
History: 50 minutes 

ELA: 155 minutes 
Math: 95 minutes 
Science: 30 minutes 
History: 30 minutes 
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NDE Approvals for Distance Education



Nevada Classical Academy Elko
Charter Application

ATTACHMENT 9

Board Membership Roster



1. ATTACHMENT 9: BOARDMEMBER ROSTER TEMPLATE

Proposed Board
Member Name

Proposed Position
on Board, if
applicable

(ex. Chair, Vice Chair,
Treasurer, etc.)

Occupation and
Current Employer

Membership Category Pursuant to NRS
388A.320(1) (select one for each member)

Committee
Assignment(s), if

applicable
(a)
Teacher
or
licensed

personnel

(b) teacher,
licensed

personnel, or
administrator

(c)
Parent
or

guardian

(d)
Knowledge
and

expertise in
Accounting,
Finance,
Law or
Human
Resources

Joe de Braga Chair Business Owner
7th Canyon Ranch

XX Governance

Finance

Kim Paris Vice Chair Teacher (retired) XX Governance

Community Relations

Henry (Hank) Thurston Treasurer Consultant
Thurston Laboratories

XX Finance

Facilities

Dorothy Steninger Secretary Office Manager
Nevada Lands Council

XX Facilities

Finance

Lisa Becker Board Member Consultant
Elle Bee LLC

XX 	 XX		 Community Relations

	 	 	 Governance

Julie Woodbury Board Member Program Manager
Heart and Hope

XX Community Relations

	 	 	 	 	 	 Governance
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By-Laws, Code of Ethics, and Conflict of Interest Policy



BY-LAWS

OF

NEVADA CLASSICAL
ACADEMY ELKO



I N D E X

PAGE NO. DESCRIPTION

1 Article One Principal Office
1 Section 1. Location
1 Section 2. Other Offices
1 Section 3. Change

1 Article Two Members
1 Section 1. Classes of Members
1 Section 2. Election of Members
1 Section 3. Voting Rights
1 Section 4. Termination of Membership
1 Section 5. Resignation
1 Section 6. Transfer of Membership

2 Article Three Meeting of Members
2 Section 1. Annual Meeting
2 Section 2. Special Meeting
2 Section 3. Place of Meetings
2 Section 4. Notice of Meetings
2 Section 5. Informal Action By Members
3 Section 6. Quorum
3 Section 7. Proxies
3 Section 8. Manner of Acting
3 Section 9. Voting By Mail
3 Section 10. Consent of Members in Lieu of Meeting
3 Section 11. Actions at Meetings not Regularly Called;

Ratification and Approval
4 Section 12. Telephone or similar Meetings

4 Article Four Board of Directors
4 Section  1. Number, Qualification

and Election
4 Section  2. Increase or Decrease

in Number of Directors
5 Section  3. Vacancies, Resignations

and Removals
5 Section  4. Regular Meetings
5 Section  5. Special Meetings
5 Section  6. Waiver of Notice and Meeting
5 Section  7. Place of Meetings
6 Section  8. Quorum



6 Section  9. Consent in Lieu of Meeting

6 Section 10. Actions at Meetings
Not Regularly Called;
Ratification and Approval

6 Section 11. Telephonic Meetings
7 Section 12. Voting
7 Section 13. Compensation
7 Section 14. Management of Corporation

7 Article Five Officers
7 Section  1. Election and Appointment
7 Section  2. Suspension and Removal
8 Section  3. Powers and Duties of

Officers
8 A. President
8 B. Vice President
8 C. Secretary
9 D. Treasurer  
9 Section  4. Returns, Reports and Statements
9 Section  5. Compensation
9 Section  6. Vacancies

9 Article Six Committees
9 Section  1. Committees of Directors
10 Section  2. Other Committees
10 Section  3. Term of Office
10 Section  4. Vacancies
10 Section  5. Quorum
10 Section  6. Rules

10 Article Seven Contracts, Checks, Deposits, Funds and Loans
10 Section  1. Contracts, etc.
11 Section  2. Checks, Drafts and Similar Instruments
11 Section  3. Loans to Corporate Officials

11 Article Eight Certificates of Membership

11 Article Nine Books and Records

12 Article Ten Fiscal Year

12 Article Eleven Waiver of Notice



12 Article Twelve Amendments to Bylaws

12 Article Thirteen Indemnification of Officers, Directors, Employees and
Agents

12 Section 1. Indemnification
13 Section 2. Indemnification in Actions by or on

Behalf of the Corporation
13 Section  3. Defense Expenses
13 Section  4. Determination by Corporation
14 Section  5. Advance of Defense Expenses
14 Section  6. Does Not Preclude Other Rights

14 Article Fourteen Liability Insurance and Financial Arrangement
14 Section 1. Purchase of Liability Insurance
15 Section 2. Other Financial Arrangements
15 Section 3. Provision of Insurance or Other

Financial Arrangements
15 Section 4. Discretion of Board of Directors

15 Article Fifteen Eliminating Personal Liability

16 Article Sixteen Dissolution of Corporation

16 Signatures

16 Secretary's Certificate of Adoption of By-Laws



ARTICLE I
PRINCIPAL OFFICE

SECTION 1.  LOCATION.  The principal office of this corporation shall
be at 215 Bluffs Avenue, Suite 300, Elko, Nevada.

SECTION 2.  OTHER OFFICES.  This corporation may also have offices
and places of business at such other places within and without the State of Nevada as
the Board of Directors may from time to time designate.

SECTION 3.  CHANGE.  The Board of Directors of this Corporation shall
have the power to change the location within this State of the corporation's principal
office or to change its registered agent in the manner provided in Chapters 78 or 89 of
the Nevada Revised Statutes, as amended, supplemented or replaced from time to
time.

ARTICLE II
MEMBERS

SECTION 1.  CLASSES OF MEMBERS. The corporation will have one
class of members, members will be the Board of Directors. 

SECTION 2.  ELECTION OF MEMBERS.  Initial Members will be the
initial Board of Directors.  Members will be elected by the board of directors. An
affirmative vote of two-thirds of the directors is required for election.

SECTION 3.  VOTING RIGHTS. Each member is entitled to one vote on
each matter submitted to a vote of the members.

SECTION 4. TERMINATION OF MEMBERSHIP. The board of directors,
by affirmative vote of two-thirds of all of the members of the board, may suspend or
expel a member for cause after an appropriate hearing, and may, by a majority vote
of those present at any regularly constituted meeting, terminate the membership of
any member who becomes ineligible for membership, or suspend or expel any member
who is in default in the payment of dues for the period fixed in Article Eleven of these
bylaws.

SECTION 5. RESIGNATION. Any member may resign by filing a written
resignation with the secretary.

SECTION 6. TRANSFER OF MEMBERSHIP. Membership in this
corporation is transferable or assignable only by consent of the Membership.
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ARTICLE THREE
MEETINGS OF MEMBERS

SECTION 1. ANNUAL MEETING. An annual meeting of the members
will be held on the 15th day of the month of September in each year, at 10:00 A.M., for
the purpose of electing directors and for the transaction of such other business as may
come before the meeting. If the day fixed for the annual meeting is a legal holiday, the
meeting will be held on the next succeeding business day. If the election of directors
is not held on the day designated for any annual meeting, or at any adjournment, the
board of directors will cause the election to be held at a special meeting of the members
as soon thereafter as convenient.

SECTION 2. SPECIAL MEETINGS. Special meetings of the members
may be called by the president, by a majority of the board of directors, or by a majority
of the members having voting rights.

SECTION 3. PLACE OF MEETING. The board of directors may designate
any place, either within or without the State of Nevada as the place of meeting for any
annual meeting or for any special meeting called by the board of directors. If no
designation is made, or if a special meeting is otherwise called, the place of meeting
will be the registered office of the corporation; but if all of the members meet at any
time and place, either within or without the State of Nevada, and consent to the
holding of a meeting, then any corporate action may be taken at such meeting.

SECTION 4. NOTICE OF MEETINGS. Written notice stating the place,
day and hour of any meeting of members will be delivered, either personally or by mail,
to each member entitled to vote at such meeting, not less than seven (7) nor more than
fifteen (15) business days before the date of the meeting, by or at the direction of the
president, or the secretary, or the officers or persons calling the meeting. In case of a
special meeting, or when required by statute or by these bylaws, the purpose or
purposes for which the meeting is called will be stated in the notice. If mailed, the
notice of meeting will be deemed to be delivered when deposited in the United States
mail addressed to the member at his or her address as it appears on the records of the
corporation, with postage prepaid.

SECTION 5. INFORMAL ACTION BY MEMBERS. Any action required
by law to be taken at a meeting of the members, or any action which may be taken at
a meeting of the members, may be taken without a meeting if a consent in writing,
setting forth the action so taken, is signed by all of the members entitled to vote with
respect to the subject matter of the action.
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SECTION 6. QUORUM. The members holding a majority of the votes
which may be cast at any meeting will constitute a quorum at such meeting. If a
quorum is not present at any meeting of members, a majority of the members present
may adjourn the meeting without further notice.

SECTION 7. PROXIES. At any meeting of members, a member entitled
to vote may vote by proxy executed in writing by the member or by his or her duly
authorized attorney-in-fact. No proxy will be valid after six (6) months from the date
of its execution, unless otherwise provided in the proxy.

SECTION 8. MANNER OF ACTING. A majority of the votes entitled to
be cast on a matter to be voted upon by the members present or represented by proxy
at a meeting at which a quorum is present will be necessary for the adoption of the
matter unless a greater proportion is required by law or by these bylaws.

SECTION 9. VOTING BY MAIL. Where directors or officers are to elected
by members or any class or classes of members, such election may be conducted by mail
in such manner as the board of directors determines.

SECTION 10.  CONSENT OF MEMBERS IN LIEU OF MEETING. 
A. Any action required or permitted to be taken at a meeting of the

members may be taken without a meeting if a written consent thereto is signed by
members holding at least a majority of the voting power, except that if a different
proportion of voting power is required for such an action at a meeting, then that
proportion of written consents is required.

B. In no instance where action is authorized by written consent need
a meeting of members be called or notice given.  The written consent must be filed with
the minutes of the proceedings of the members.

SECTION 11.  ACTIONS AT MEETINGS NOT REGULARLY CALLED; 
RATIFICATION AND APPROVAL.  Whenever all members entitled to vote at any
meeting consent, either by:

A. A writing on the records of the meeting or filed with the Secretary;
or,

B. Presence at such meeting and oral consent entered on the minutes;
or,

C. Taking part in the deliberations at such meeting without objection;

the actions taken at such meeting shall be as valid as if had at a meeting regularly
called, noticed and conducted.
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At such meeting any business may be transacted which is not excepted
from the written consent or the consideration of which no objection for want of notice
is made at the time.

If any meeting be irregular for want of notice or of such consent, provided
a quorum was present at such meeting, the proceedings at the meeting may be ratified,
consented to and approved and rendered valid and the irregularity or defect therein
waived by a writing signed by all members having the right to vote at such meeting.

Such consent or approval of members may be by proxy or attorney, but all
such proxies and powers of attorney must be in writing.

SECTION 12.  TELEPHONE OR SIMILAR MEETINGS.  Unless
otherwise restricted by the Articles of Incorporation or By-Laws, members may
participate in a meeting of members by means of a telephone conference or similar
method of communication by which all persons participating in the meeting can hear
each other.  Participation in a meeting pursuant to this section constitutes presence
in person at the meeting.

ARTICLE FOUR
BOARD OF DIRECTORS

SECTION 1.  NUMBER, QUALIFICATION AND ELECTION.  The Board
of Directors, shall consist of such number of directors as the members or the board of
directors, by unanimous vote, determine from time to time.  The initial number of
directors shall be five (5).  Such directors shall be elected at the annual meeting of the
members by a plurality of votes cast; or, without meeting by the written consent of
members holding at least a majority of the voting power.  If for any reason such
directors shall not be elected at the annual meeting of the members, or by consent, they
may be elected at any special meeting of the members which is called and held for that
purpose.  If the directors shall not be elected on the day designated for the purpose, the
corporation shall not for that reason be dissolved, but every director shall continue to
hold  office and discharge the director’s duties until his successor has been elected. 
Such director shall hold office for one (1) year and thereafter until their respective
successors shall be elected and shall qualify.

All directors shall be of full age and must be a citizen of the United States. 
A director need not be a member of this corporation.

SECTION 2.  INCREASE OR DECREASE IN NUMBER OF
DIRECTORS.  The number of directors of this corporation may, from time to time, be
increased or decreased by the members or the board of directors, by 2/3  vote, provided,
however, that the number of directors shall not be reduced to less than five (5).
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SECTION 3.  VACANCIES, RESIGNATIONS AND REMOVALS.
If the office of any director shall become vacant between annual meetings by

reason of death, resignation, disqualification, removal, increase in the number of
directors, or other cause, the remaining directors may, by a majority vote, though less
than a quorum, elect a director to fill such vacancy and any director so elected shall
hold office until the next annual meeting of the members, and until his successor shall
have been duly elected by the members.  Any director may resign at any time.  If a
director shall give notice of his resignation to the Board, effective at a future date, the
Board may fill the vacancy or vacancies to take effect when the resignation or
resignations become effective. Any director may be removed from office by the vote or
written consent of members holding not less than two-thirds of the voting power of the
issued and outstanding stock entitled to voting power, provided, that if the Articles of
Incorporation, or an amendment thereof, provide for the election of directors by
cumulative voting, no director may be removed from office under the provisions of this
section, except upon the vote of members owning sufficient shares to have prevented
his election to office in the first instance.

SECTION 4.  REGULAR MEETINGS.  Unless waived, a regular meeting
of the Board of Directors shall be held immediately following the annual meeting of the
members, and at such other regular times as shall be determined in advance by
resolution of the Board of Directors. No notice of regular meetings of the Board of
Directors need be given.

SECTION 5.  SPECIAL MEETINGS.  Special meetings of the Board of
Directors may be called at any time by the President or Secretary or by a majority of
the members of the Board of Directors. Notice of any special meeting of the Board of
Directors shall be given at least two (2) days prior thereto to each director, either
personally, or by telephone, or by mail or by telegram addressed to the last known post
office address of such director.  The time of the notice of a written notice shall start on
the date it is delivered, mailed or submitted to the telegraph office for dispatch.

SECTION 6.  WAIVER OF NOTICE AND MEETING.  Whenever any
notice whatever is required to be given a director, a waiver thereof in writing signed
by such director, whether before or after the time stated therein, shall be deemed
equivalent thereto.  Any meeting may be waived by the written consent of all directors.

SECTION 7.  PLACE OF MEETINGS.  All regular and special meetings
of the Board of Directors shall be held at the principal office of this corporation, or at
such other place or places within or without the State of Nevada, as said Board may
designate.

SECTION 8.  QUORUM.  A majority of the Board of Directors of this
corporation, at a meeting duly assembled, shall be necessary to constitute a quorum
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for the transaction of business and the act of a majority of the directors present at a
meeting at which a quorum is present shall be the act of the Board of Directors.

SECTION 9.  CONSENT IN LIEU OF MEETING.  Unless otherwise
restricted by the Articles of Incorporation any action required or permitted to be taken
at a meeting of the Board of Directors or of a committee thereof may be taken without
a meeting if, before or after the action, a written consent thereto is signed by all of the
members of the Board or of the committee.  The written consent must be filed with the
minutes of proceedings of the Board or committee.

SECTION 10.  ACTIONS AT MEETINGS NOT REGULARLY CALLED: 
RATIFICATION AND APPROVAL.  Whenever all directors entitled to vote at any
meeting consent, either by:

A. A writing on the records of the meeting or filed with the Secretary;
or,

B. Presence at such meeting and oral consent entered on the minutes;
or,

C. Taking part in the deliberations at such meeting without objection;

the actions taken at such meeting shall be as valid as if had at a meeting regularly
called and noticed.

At such meeting any business may be transacted which is not excepted
from the written consent or the consideration of which no objection for want of notice
is made at the time.

If any meeting be irregular for want of notice or of such consent, provided
a quorum was present at such meeting, the proceedings at the meeting may be ratified
and approved and rendered likewise valid and the irregularity or defect therein waived
by a writing signed by all parties having the right to vote at such meeting.

SECTION 11.  TELEPHONIC MEETINGS.  Unless otherwise restricted
by the Articles of Incorporation, members of the Board of Directors, or any committee
designated by such Board, may participate in a meeting of the board or committee by
means of a telephone conference or a similar method of communications, by which all
persons participating in the meeting can hear each other.  Participation in a meeting
pursuant to this section constitutes presence in person at the meeting.

SECTION 12.  VOTING.  Each director shall have one (1) vote.
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SECTION 13.  COMPENSATION.  Directors shall not receive
compensation for their services as directors without the approval of members holding
at least a majority of the voting power, but by resolution of the Board of Directors a
fixed fee and expenses of attendance may be allowed for attendance at each meeting
or an hourly rate of compensation may be agreed upon.  Nothing herein contained shall
be construed to preclude any director from serving the corporation in any other
capacity as an officer, agent, or otherwise, and receiving compensation therefor.

SECTION 14.  MANAGEMENT OF CORPORATION.  The Board of
Directors is granted the power and authority to manage the offices, property, and
business of the corporation. 

ARTICLE FIVE
OFFICERS

SECTION 1.  ELECTION AND APPOINTMENT.  The Board of Directors,
at its first meeting after the annual meeting of members, or by consent of all directors
in writing in lieu of meeting, must elect a President, a Secretary and a Treasurer, to
hold office for one year next coming, and until their successors are chosen and qualify. 
A person may hold one or more offices.

Any vacancy in any of said offices may be filled by the Board of Directors,
and any officer so chosen shall hold office until his successor shall be duly chosen and
shall qualify.

The Board of Directors may from time to time, by resolution, appoint Vice
Presidents and Assistant Secretaries, Assistant Treasurers and such other officers and
agents of the corporation as it may deem necessary, prescribe their duties, and fix their
compensation, and all such appointed officers shall be subject to removal at any time
by the Board of Directors.  All officers and agents of the corporation must be chosen in
such manner, hold their office for such terms and have such power and duties as may
be prescribed by these By-Laws or determined by the Board of Directors.

SECTION 2.  SUSPENSION AND REMOVAL.  Any officer of the
corporation appointed by the Board of Directors may be removed or suspended by a
majority vote of the Board of Directors at any time, with or without cause.  Any agent
or employee appointed or employed by the President may be removed or discharged or
suspended by him at any time, with or without cause.

SECTION 3.  POWERS AND DUTIES OF OFFICERS.  The duties and
powers of the officers of the corporation shall be as follows and as shall hereafter be set
by the Board of Directors: 
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A.  PRESIDENT.  The President shall:  preside at members' meetings and
at all meetings of the Board of Directors; cause to be called regular and special
meetings of the members and directors in accordance with these By-Laws; subject to
the approval of the Board of Directors, appoint and remove, employ and discharge, and
fix the compensation of all agents and employees of this corporation other than officers
appointed by the Board; make and sign all contracts and agreements in the name of
this corporation, which are authorized by the Board of Directors; cause all books,
reports, statements and certificates to be properly kept, made, and filed as required by
law.  The President is authorized to sign or countersign all certificates of stock, notes,
checks, drafts or bills of exchange, acceptances, and other instruments for the payment
of money by the corporation.  In general, the President shall perform all the duties
incident to the office.  The President shall be the executive officer of the corporation
and shall have the supervision and, subject to the control of the Board of Directors, the
direction of the corporation's affairs, with full power to execute all resolutions and
orders of the Board of Directors not especially entrusted to some other officer of the
corporation.  The President shall perform such other duties as shall be prescribed by
the Board of Directors.

B.  VICE PRESIDENT.  The Vice President of this corporation shall: 
generally assist the President and shall perform such duties as may be assigned to the
Vice President by the Board of Directors.  In the event of the death, resignation,
incapacity, absence or inability of the President, the Vice President shall assume and
discharge protempore the powers and duties of the President of this corporation.

C.  SECRETARY.  The Secretary shall:  be ex officio secretary of the Board
of Directors; keep the minutes of all meetings of the Board of Directors and members;
have charge of the corporate books and records; keep in safe custody the seal of this
corporation, and when authorized by the Board of Directors shall affix the seal to any
instrument requiring the same.  The Secretary is authorized to sign certificates of
stock, with the President or the Vice President.  The Secretary shall:  keep accounts
of stock registered and transferred in the manner required by law; and give and serve
all notices to the members and directors, (except that notice for special meetings of
directors called at the request of directors as provided in Section 5 of Article III of these
By-Laws, may be issued by such directors).  In general, the Secretary shall perform all
the duties incident to the office.

D.  TREASURER.  The Treasurer shall have the custody of all the funds
and securities of the corporation.  When necessary or proper the Treasurer shall: 
endorse on behalf of the company for collection checks, notes, and other obligations;
deposit all moneys to the credit of the corporation in such bank or banks or other
depository as the Board of Directors may designate; sign all receipts and vouchers;
with such other officers as shall be designated by the Board of Directors; sign all checks
made by the corporation, and shall pay out and dispose of the same under the direction
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of the Board of Directors; sign with the President all bills of exchange and promissory
notes of the company; have the care and custody of the stocks, bonds, certificates,
vouchers, evidences of debts, securities, and such other property belonging to the
corporation as the Board of Directors shall designate; sign all papers required by law
or by these bylaws, or the Board of Directors, to be signed by the Treasurer.  Whenever
required by the Board of Directors, the Treasurer shall render a statement of the
corporation's cash account; enter regularly in the books of the corporation to be kept
by the Treasurer for the purpose, full and accurate accounts of all moneys received and
paid to the Treasurer on account of the corporation. The Treasurer shall at all
reasonable times exhibit the books of account to any directors of the corporation during
business hours, and shall perform all acts incident to the office of Treasurer, subject
to the control of the Board of Directors.

SECTION 4.  RETURNS, REPORTS AND STATEMENTS.  It shall be the
duty of each officer of this corporation to make and file any and all returns, reports,
lists, or statements required by law to be made and filed by him, and to make full
report to the Board of Directors and Members respecting the affairs of the corporation
in his charge whenever he may be reasonably requested to do so.

SECTION 5.  COMPENSATION.  The salaries of all officers shall be fixed
by the Board of Directors, and the fact that any officer is a director shall not preclude
him from receiving a salary or from voting upon the resolution providing the same.

SECTION 6. VACANCIES. A vacancy in any office because of death,
resignation, removal, disqualification or otherwise, may be filled by the board of
directors for the unexpired portion of the term.

ARTICLE SIX
COMMITTEES

SECTION 1. COMMITTEES OF DIRECTORS. The board of directors, by
resolution adopted by a majority of the directors in office, may designate and appoint
one or more committees, each of which shall consist of two or more directors, which
committees, to the extent provided in said resolution, shall exercise the authority of the
board of directors in the management of the corporation, except that no such committee
shall have the authority of the board of directors in reference to amending, altering or
repealing the bylaws; electing, appointing or removing any member of any such
committee or any director or officer of the corporation; amending the articles of
incorporation; restating articles of incorporation; adopting a plan of merger or adopting
a plan of consolidation with another corporation; authorizing the sale, lease, exchange
or mortgage of all or substantially all the property and assets of the corporation;
authorizing the voluntary dissolution of the corporation or revoking such proceedings;
adopting a plan for the distribution of the assets of the corporation; or amending,
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altering or repealing any resolution of the board of directors which by its terms
provides that it shall not be amended, altered or repealed by the committee. The
designation and appointment of any such committee and the delegation of authority
to it shall not operate to relieve the board of directors, or any individual director, of any
responsibility imposed upon the board or a director by law.

 SECTION 2. OTHER COMMITTEES. Other committees may be
appointed in such manner as designated by the board of directors by resolution adopted
by a majority of the directors present at a meeting at which a quorum is present.
Except as otherwise provided in such resolution, members of each such committee shall
be members of the corporation, and the president of the corporation shall appoint the
members of the committee. Any members may be removed by the person or persons
authorized to appoint such member whenever in their judgment the best interests of
the corporation shall be served by such removal.

SECTION 3. TERM OF OFFICE. Each member of a committee shall
continue as such until the next annual meeting of the members of the corporation and
until the member's successor is appointed, unless the committee is sooner terminated,
or unless such member is removed from such committee, or unless such member ceases
to qualify as a member of the committee.

SECTION 4. VACANCIES. Vacancies in the membership of any
committee may be filled by appointments made in the same manner as provided in the
case of the original appointments.

SECTION 5. QUORUM. Unless otherwise provided in the resolution of
the board of directors designating a committee, a majority of the whole committee shall
constitute a quorum and the act of a majority of the members present at a meeting at
which a quorum is present shall be the act of the committee.

SECTION 6. RULES. Each committee may adopt rules for its own
government not inconsistent with these bylaws or with rules adopted by the board of
directors and in the absence thereof shall be governed by the latest edition of Roberts
Rules of Order.
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ARTICLE SEVEN
CONTRACTS, CHECKS, DEPOSITS, FUNDS AND LOANS

  SECTION 1.  CONTRACTS, ETC.  The Board of Directors may authorize
any officer or officers, agent or agents, employee or employees to enter into any
contract or other instrument on behalf of this corporation, and such authority may be
general or confined to specific instances.  Except as herein provided or as authorized
by the Board of Directors, no officer, agent or employee other than the President,
Vice-President, Secretary or Treasurer, shall have any power or authority to bind this
corporation by any contract or engagement, or to pledge its credit or to render it liable
for any purpose or for any amount.

SECTION 2. CHECKS, DRAFTS, AND SIMILAR INSTRUMENTS.  All
checks and drafts or funds of this corporation shall be deposited from time to time to
the credit of this corporation in such banks, or trust companies, or to other depositories,
as the Board of Directors may from time to time designate.  All checks shall be drawn
out of the regular checkbooks of this corporation and the purpose and amount for which
such check(s)is/are drawn shall be specified.  All checks, drafts, or orders for payment
of money, notes or other evidences of indebtedness issued in the name of the
corporation shall be signed by such officers or agents of the corporation and in such
manner as shall be determined by resolution of the board of directors. In the absence
of such determination by the board of directors, such instruments shall be signed by
the treasurer or an assistant treasurer and countersigned by the president or a
vice-president of the corporation.

SECTION 3.  LOANS TO CORPORATE OFFICIALS.  No loan or advance
of money shall be made by the corporation to any member, director or officer herein,
unless authorized by the Board of Directors.

ARTICLE EIGHT
CERTIFICATES OF MEMBERSHIP

Certificates of Membership shall not be issued.

ARTICLE NINE
BOOKS AND RECORDS

The corporation shall keep correct and complete books and records of
account and shall also keep minutes of the proceedings of its members, board of
directors and committees having any of the authority of the board of directors, and
shall keep at its registered or principal office a record giving the names and addresses
of the members entitled to vote. All books and records of the corporation may be
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inspected by any member, or his or her agent or attorney, for any proper purpose at
any reasonable time.

ARTICLE TEN
FISCAL YEAR

The fiscal year of the corporation shall begin on the first day of January
and end on the last day of December in each calendar year.

ARTICLE ELEVEN
WAIVER OF NOTICE

Whenever any notice is required to be given under the provisions of the
Nevada Revised Statutes governing nonprofit corporations or under the provisions of
the articles of incorporation or the bylaws of the corporation, a waiver of notice signed
in writing by the person or persons entitled to such notice, whether before or after the
time stated in the waiver, shall be deemed equivalent to the giving of such notice.

ARTICLE TWELVE
AMENDMENTS TO BYLAWS

These bylaws may be altered, amended or repealed and new bylaws may
be adopted by a majority of the directors present at any regular meeting or at any
special meeting.

ARTICLE THIRTEEN
INDEMNIFICATION OF OFFICERS,

DIRECTORS, EMPLOYEES AND AGENTS

SECTION 1.  INDEMNIFICATION IN ACTIONS BY THIRD PARTIES. 
Pursuant to Nevada Revised Statute 82.541 the corporation may indemnify any person
who was or is a party or is threatened to be made a party to any threatened, pending
or completed action, suit or proceeding, whether civil, criminal, administrative or
investigative, except an action by or in the right of the corporation, by reason of the
fact that he is or was a director, officer, employee or agent of the corporation, or is or
was serving at the request of the corporation as a director, officer, employee or agent
of another corporation, partnership, joint venture, trust or other enterprise, against
expenses, including attorneys' fees, judgments, fines and amounts paid in settlement
actually and reasonably incurred by him in connection with the action, suit or pro-
ceeding if he acted in good faith and in a manner which he reasonably believed to be
in or not opposed to the best interests of the corporation, and, with respect to any
criminal action or proceeding had no reasonable cause to believe his conduct was
unlawful.  The termination of any action, suit or proceeding by judgment, order,
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settlement, conviction, or upon a plea of nolo contendere or its equivalent, does not, of
itself, create a presumption that the person did not act in good faith and in a manner
which he reasonably believed to be in or not opposed to the best interests of the
corporation, and that, with respect to any criminal action or proceeding he had no
reasonable cause to believe that his conduct was unlawful. 

SECTION 2.  INDEMNIFICATION IN ACTIONS BY OR ON BEHALF
OF THE CORPORATION.  The corporation may indemnify any person who was or is
a party or is threatened to be made a party to any threatened, pending or completed
action or suit by or in the right of the corporation to procure a judgment in its favor by
reason of the fact that he is or was a director, officer, employee or agent of the
corporation, or is or was serving at the request of the corporation as a director, officer,
employee or agent of another corporation, partnership, joint venture, trust or other
enterprise against expenses, including amounts paid in settlement and attorneys' fees
actually and reasonably incurred by him in connection with the defense or settlement
of the action or suit if he acted in good faith and in a manner which he reasonably
believed to be in or not opposed to the best interest of the corporation, indemnification
may not be made for any claim, issue or matter as to which such person has been
adjudged by a court of competent jurisdiction, after exhaustion of all appeals
therefrom, to be liable to the corporation or for amounts paid in settlement to the
corporation, unless and only to the extent that the court in which the action or suit was
brought or other court of competent jurisdiction determines upon application that in
view of all the circumstances of the case, the person is fairly and reasonably entitled
to indemnity for such expenses as the court deems proper. 

SECTION 3.  DEFENSE EXPENSES.  To the extent that a director,
officer, employee or agent of a corporation has been successful on the merits or
otherwise in defense of any action, suit or proceeding referred to in subsection A and
B, or in defense of any claim, issue or matter therein, he must be indemnified by the
corporation against expenses, including attorneys' fees, actually and reasonably
incurred by him in connection with the defense. 

SECTION 4.  DETERMINATION BY CORPORATION.  Any
indemnification under subsections A and B, unless ordered by a court or advanced
pursuant to subsection 5 must be made by the corporation only as authorized in the
specific case upon a determination that indemnification of the director, officer,
employee or agent is proper in the circumstances.  The determination must be made:

A. By the members; 
B. By the board of directors by majority vote of a quorum consisting

of directors who were not parties to the act, suit or proceeding; 
C. If a majority vote of a quorum consisting of directors who were not

parties to the act, suit or proceeding so orders, by independent legal counsel in a
written opinion; or 
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D. If a quorum consisting of directors who were not parties to the act,
suit or proceeding cannot be obtained, by independent legal counsel in a written
opinion.

SECTION 5.  ADVANCE OF DEFENSE EXPENSES.  Expenses of officers
and directors incurred in defending a civil or criminal action, suit or proceeding must
be paid by the corporation as they are incurred and in advance of the final disposition
of the action, suit or proceeding upon receipt of an undertaking by or on behalf of the
director or officer to repay the amount if it is ultimately determined by a court of
competent jurisdiction that he is not entitled to be indemnified by the corporation.  The
provisions of this subsection do not affect any rights to advancement of expenses to
which corporate personnel, other than directors or officers, may be entitled under any
contract or otherwise by law.

SECTION 6.  DOES NOT PRECLUDE OTHER RIGHTS.  The
indemnification and advancement of expenses authorized in or ordered by a court
pursuant to this section:

A. Does not exclude any other rights to which a person seeking indem-
nification or advancement of expenses may be entitled under the certificate or articles
of incorporation or any bylaw, agreement, vote of members or disinterested directors
or otherwise, for either an action in his official capacity or an action in another capacity
while holding his office, except that indemnification, unless ordered by a court
pursuant to subsection 8 or for the advancement of expenses made pursuant to
subsection E, may not be made to or on behalf of any director or officer if a final
adjudication establishes that his acts or omissions involved intentional misconduct,
fraud or a knowing violation of the law and was material to the cause of action. 

B. A person who has ceased to be a director, officer, employee, or agent
and shall inure to the benefit of the heirs, executors and administrators of such person. 

C. Continues for a person who has ceased to be a director, officer,
employee, or agent and inures to the benefit of the heirs, executors and administrators
of such person.

ARTICLE FOURTEEN
LIABILITY INSURANCE AND FINANCIAL ARRANGEMENT

SECTION 1.  PURCHASE OF LIABILITY INSURANCE.  The corporation
may purchase and maintain insurance or make other financial arrangements on behalf
of any person who is or was a director, officer, employee or agent of the corporation, or
is or was serving at the request of the corporation as a director, officer, employee or
agent of another corporation, partnership, joint venture, trust or other enterprise for
any liability asserted against him and liability and expenses incurred by him in his
capacity as a director, officer, employee or agent, or arising out of his status as such,
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whether or not the corporation has the authority to indemnify him against such
liability and expenses.

SECTION 2. OTHER FINANCIAL ARRANGEMENTS.  The other
financial arrangements made by the corporation pursuant to subsection 1 may include
the following:

A. The creation of a trust fund. 
B. The establishment of a program of self-insurance. 
C. The securing of its obligation of indemnification by granting a

security interest or other lien on any assets of the corporation. 
D. The establishment of a letter of credit, guaranty or surety.

No financial arrangement made pursuant to this subsection may provide
protection for a person adjudged by a court of competent jurisdiction, after exhaustion
of all appeals therefrom, to be liable for intentional misconduct, fraud or a knowing
violation of law, except with respect to the advancement of expenses or indemnification
ordered by a court.

SECTION 3.  PROVISION OF INSURANCE OR OTHER FINANCIAL
ARRANGEMENTS.  Any insurance or other financial arrangement made on behalf of
a person pursuant to this section may be provided by the corporation or any other
person approved by the board of directors, even if all or part of the other person's stock
or other securities is owned by the corporation.

SECTION 4.  DISCRETION OF BOARD OF DIRECTORS.  In the
absence of fraud the decision of the board of directors as to the propriety of the terms
and conditions of any insurance or other financial arrangement made pursuant to this
section and the choice of the person to provide the insurance or other financial
arrangement is conclusive; and the insurance or other financial arrangement is not
void or voidable; and does not subject any director approving it to personal liability for
his action, even if a director approving the insurance or other financial arrangement
is a beneficiary of the insurance or other financial arrangement.

ARTICLE FIFTEEN
ELIMINATING PERSONAL LIABILITY

A director or officer of the corporation shall not be personally liable to the
corporation or its members for damages for breach of fiduciary duty as a director or
officer, except for:  Acts or omissions which involve intentional misconduct, fraud or a
knowing violation of law. 
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ARTICLE SIXTEEN
DISSOLUTION OF CORPORATION

In the event of complete dissolution of the Corporation, any funds left in
the non-profit corporation shall be distributed to a 501(c)(3) which is formed for
educational purposes.

The undersigned, being the directors of NEVADA CLASSICAL 
ACADEMY ELKO, a Nevada corporation, do hereby consent to the foregoing By-Laws 
and adopt the same as the By-Laws of said corporation, effective the ____ day of 
___________, 2024

DIRECTORS:

_______________________________

_______________________________

_______________________________

_______________________________

_______________________________

SECRETARY'S CERTIFICATE
OF ADOPTION OF BY-LAWS

KNOW ALL MEN BY THESE PRESENTS:  I, the undersigned, the duly
elected and acting Secretary of NEVADA CLASSICAL ACADEMY ELKO, a Nevada
corporation, do hereby certify:

That the within and foregoing By-Laws were adopted as the By-Laws of 
said corporation by the Board of Directors of this corporation effective as of the___ day 
of __________________, 2024.

______________________________________
SECRETARY
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NCAE CODE OF ETHICS POLICY 
 

 
1.  POLICY STATEMENT: 
  This school policy is intended to give clarification from the school’s Governing 

Body on those things that include, but are not limited to the school governance 
and staffing. The Governing Body uses school policy to clarify regulatory items or 
provide position the intended functions of the school. More detailed descriptions of 
items regarding governance and staffing may be found in Nevada Classical 
Academy Elko’s procedures, process, or school practices and plans. 

 
2.  POLICY CONTENT 

The purpose of this code of ethics is to outline the strategic values, of the 
organization while giving members of the organization standards to uphold. 

A. Our mission is to cultivate within students a lifelong pursuit of academic excellence, 
virtuous living, and civic responsibility through a classical, content-rich education in 
the liberal arts and sciences.   

B. Our vision is to develop the academic potential and personal character of students and 
fully prepare them to live responsible, independent, and productive lives. NCAE is an 
open-enrollment, tuition-free, state public charter school which provides a high-quality 
education for students through a traditional classical education in the liberal arts and 
sciences. NCAE seeks to foster life-long learning in all students regardless of 
background, socio-economic status, or ability.  

C. Our core virtues are courage, courtesy, honesty, perseverance, self-government, and 
service. 

D. We will uphold and abide by all laws, regulations, and rules pertaining to charter 
schools issued by the Nevada State Board of Education, the State Public Charter 
School Authority, the courts, and any other relevant authority. 

E. We will effectuate desired changes only through lawful and ethical processes. 
F. We will make decisions grounded in the educational welfare and wellbeing of the 

children served by the school without consideration to race, religion, color, sex, income 
level, or any other classification protected by law. 

G. We will conduct ourselves in a manner that reflects positively on the school and its 
reputation. 

H. Information related to revenues and expenditures, the audit, and existing contracts are 
regularly reviewed in order to assure compliance with this policy. 

I. This policy shall be reviewed annually by the NCAE Governing Board. 
 

Adopted by the Nevada Classical Academy Elko Governing Board  
 
as of the _______ day of _____________, 2024. 
 
 
 
Signed on behalf of the Governing Board: 

 
 
By:______________________________ 
     Chairman, Governing Board 
 



 

CONFLICT OF INTEREST POLICY 

 
1.  POLICY STATEMENT: 
  To determine what a conflicts of interest may occur in the course and scope 

of the Nevada Classical Academy Elko Board of Directors, employees, and 
their respective firms or businesses. This may occur when the Board of 
Directors, employees and/or their firms or businesses have a direct or 
indirect financial interest in the operations or services of the Business or in 
businesses contracting with the Business. Individuals with a Conflict of 
Interest are precluded from establishing policy, approving items or 
providing direct services where they or their enterprises have a financial 
interest in the same. 

 
2.  POLICY CONTENT 

A. Members of the Board of Directors shall have no direct or indirect financial 
interest in the assets, leases or other business ventures of the Business unless 
the interest is fully disclosed to and approved by the Board of Directors. 

B. Any Director, who, individually or as part of a business or professional firm, is 
involved in the business transactions with or current professional services for 
the Business shall disclose this relationship and shall not participate in any 
vote taken in respect to such transaction or services.   

C. Information related to revenues and expenditures, the audit, and existing 
contracts are regularly reviewed in order to assure compliance with this policy. 

D. A Director may not be employed by the Business. Also, a related individual of a 
Director may not be employed by the Business. For the purposes of this policy, 
related individual includes the spouse or partner of the Director; or the child, 
step child, grandchild, step parent, grand parent or parent of the Director.  

E. If a Director has a related individual that is involved in a business transaction 
or a direct financial interest with the Business, directly or indirectly, the 
Director shall disclose the relationship and shall not take part in any vote taken 
in respect to such transaction or services.   

F. This policy shall be reviewed annually by the Board of Directors. 
 

Adopted by the Nevada Classical Academy Elko Board of Directors as of the  
 

____ day of _____________, 2024. 
 

 
Signed on behalf of the Board of Directors: 

 
 
By:______________________________ 
     Chairman, Board of Directors 



 

Charter School Board Member Information and Disclosure 
To be completed individually by each charter school board member. 

All forms must be signed by hand. 

Serving on a public charter school board is a position of public trust and fiduciary responsibility. As a board 
member of a public school, you are responsible for ensuring the quality of the school program, competent 
stewardship of public funds, and the school's fulfillment of its public obligations and all terms of its charter.  

The SPCSA requests that each board member responds individually to this questionnaire and disclosure 
annually. New board members must also complete this questionnaire and disclosure within 10 days of 
appointment. Where narrative responses are required, brief responses are sufficient.  

Background  

1. Name of charter school ______Nevada Classical Academy Elko___________________ 

 

2. Full name _________________________________________________________________________ 

Home Address _____________________________________________________________________ 

Business Name and Address ___________________________________________________________ 

Phone Number _______________________ E-mail address _________________________________ 

Disclosures  

1. Indicate whether you or your spouse know the other board members for the school. If so, please indicate 

the precise nature of your relationship, including business relationships.   

  I/we do not know any such trustees.      Yes 

_________________________________________________________________________________ 

2. Indicate whether you or your spouse know any person who is or who you anticipate will apply to be a 

school employee.  If so, indicate the precise nature of your relationship.   

  I/we do not know any such employees.      Yes 

 

_________________________________________________________________________________ 

 

3. Indicate whether you or your spouse knows anyone who is doing, or plans to do, business with the 

charter school (whether as an individual or as a director, officer, employee or agent of an entity). If so, 

indicate and describe the precise nature of your relationship and the nature of the business that such 

person or entity is or will be transacting with the school.    

  I/we do not know any such persons.      Yes 

 

_________________________________________________________________________________ 

 

4. Indicate if you or your spouse anticipate conducting, or are conducting, any business with the school. If 

so, indicate the precise nature of the business that is being or will be conducted. 

   I/we do not anticipate conducting any such business.      Yes 

  

_________________________________________________________________________________ 

 



 

5. If the school contracts with or intends to contract with an education management organization, charter 

management organization, or other service provider, indicate whether you or your spouse knows any 

employees, officers, owners, directors or agents of that provider. If the answer is in the affirmative, please 

describe any such relationship. 

  Not applicable because the school does not intend to contract with a service provider/school MO. 

  I/we do not know any such persons.    Yes 

_________________________________________________________________________________ 

6. If the school contracts with an education management organization, charter management organization, or 

other service provider, please indicate whether you or your spouse have a direct or indirect ownership, 

employment, contractual or management interest in the provider. For any interest indicated, provide a 

detailed description. 

  N/A.     I/we have no such interest.      Yes 

_________________________________________________________________________________ 

7. If the school contracts with or plans to contract with an education management organization, charter 

management organization, or other service provider, indicate if you or your spouse anticipate conducting, 

or are conducting, any business with the provider. If so, indicate the precise nature of the business that is 

being or will be conducted. 

  N/A.     I/we or my family do not anticipate conducting any such business.     Yes 

_________________________________________________________________________________ 

8. Indicate whether you or your spouse are a director, officer, employee, partner or member of, or are 

otherwise associated with, any organization that is partnering with the charter school. To the extent you 

have provided this information in response to prior items, you may so indicate.  

  Does not apply to me, my spouse or family.    Yes 

 

_________________________________________________________________________________ 

 

9. Indicate any potential ethical or legal conflicts of interests that would, or are likely to, exist should you 

serve on the school's board.     None.       Yes 

 

_________________________________________________________________________________ 

 Certification  

I, __________________________________, certify to the best of my knowledge and ability that the 

information I am providing to the State Public Charter School Authority as a board member for Nevada 

Classical Academy Elko is true and correct in every respect.  

I certify that if an actual or perceived conflict is discovered in the future, I will notify the Board and abstain 

from voting on any issues involving the actual or potential conflict. 

 

________________________________________________ __________________________ 

Signature        Date  
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ATTACHMENT 12: School Leader Job Description

School Leader

The School Leader will be the key management leader of Nevada Classical Academy Elko. They
will oversee the organization's administration, programs, and strategic plan. Other essential
duties include fundraising, marketing, and community outreach. The position reports directly to
the Governing Board. They also serve as the educational leader and chief administrator. They are
responsible for managing the policies, regulations, and procedures to ensure that all students are
supervised in a safe learning environment that meets the approved curricula and mission of the
school. The principal will articulate and implement a culture of pride and high behavioral and
academic expectations at the school. As we near total K-12 capacity, NCAE will add an Executive
Director and Assistant Principal to shift many responsibilities.

Achieving academic excellence requires that the school principal work collaboratively to direct
and nurture all school staff members to communicate effectively with parents. Inherent in the
position are scheduling, curriculum development, extracurricular activities, personnel
management, emergency procedures, and facility operations. The principal is expected to build
and maintain a healthy student and adult learning community. The principal will be accountable
directly to the governing board. The job description and performance expectations are listed be-
low.

General Responsibilities
● Board Governance: Works with the board to fulfill the organization's mission.

○ Responsible for leading NCAE in a manner that supports and guides the
organization’s mission as defined by the Governing Board.

○ Responsible for communicating effectively with the Board and providing, in a
timely and accurate manner, all information necessary to function correctly and
make informed decisions.

● Financial Performance and Viability: Develop resources sufficient to ensure the
organization's financial health.

○ Responsible for fundraising and developing other revenues necessary to
support NCAE’s mission.

○ Responsible for the fiscal integrity of NCAE, including submission to the Board
of a proposed annual budget and monthly financial statements, which
accurately reflect the organization's financial condition.

○ Responsible for fiscal management that generally anticipates operating within
the approved budget, ensuring maximum resource utilization, and maintaining
the organization's favorable financial position.

● Organization Mission and Strategy: Works with board and staff to fulfill the mission
through programs, strategic planning, and community outreach.

○ Responsible for implementing NCAE’s programs that carry out the
organization’s mission.

○ Responsible for strategic planning to ensure that NCAE can successfully fulfill
its Mission in the future.



○ Responsible for enhancing NCAE’s image by being active in the community and
working closely with other professional, civic, and private organizations.

● Organization Operations: Oversees and implements appropriate resources to ensure
the organization's operations are applicable.

○ Responsible for the hiring and retention of competent, qualified staff.
○ Responsible, effective administration of NCAE operations.
○ Responsible for signing all notes, agreements, and other instruments made

and entered into and on behalf of the organization.

Actual Job Responsibilities
● Report to and work closely with the Board to seek their involvement in policy decisions

and fundraising and to increase the organization's overall visibility.
● Supervise and collaborate with organization staff.
● Strategic planning and implementation.
● Planning and operation of the annual budget.
● Serve as NCAE’s primary spokesperson to the organization’s constituents, the media, and

the general public.
● Establish and maintain relationships with various organizations and utilize those

relationships to enhance NCAE’s mission.
● Engage in fundraising and developing other revenues.
● Establish employment and administrative policies and procedures for all functions and

the nonprofit's day-to-day operation.
● Ensure the school program is compatible with the school system's legal, financial,

and organizational structure.
● Serve as the school's chief administrator in developing, implementing, and

communicating policies, projects, programs, and curricular and non-curricular activities in
a manner that promotes the educational development of each student and the
professional development and growth of each staff member.

● Ensure the established policies and procedures are in place and enforced equitably for
school participants, including students, staff, and leadership.

● Apply the laws and regulations of state and federal authorities governing the education of
persons with disabilities, including proper testing and program implementation.

● Establish the annual master schedule for instructional programs, ensuring sequential
student learning experiences consistent with the school's philosophy, mission statement,
and instructional goals.

● Provide effective guidance, support, coaching, assistance, and supervision to all
school personnel.

● Supervise and evaluate student and staff performance and progress in the
instructional program.

● Review and approve contracts for services.
● Other duties as assigned by the Governing Board.

Professional Qualifications Needed
● A minimum of a Master’s degree. Terminal degree preferred.
● Transparent and high-integrity leadership.
● Five or more years of nonprofit or for-profit management experience.
● Experience and skill in working with a Governing Board.



● High-level strategic thinking and planning. Ability to envision and convey the
organization’s strategic future to the staff, board, volunteers, and donors.

● Ability to communicate the organization’s mission effectively to donors, volunteers, and
the community.

● Demonstrated ability to oversee and collaborate with staff.
● A history of successfully generating new revenue streams and improving financial

results.
● Active fundraising experience. Excellent donor relations skills and understanding of the

funding community.
● Previous success in establishing relationships with individuals and organizations of

influence, including funders, partner agencies, and volunteers.
● Solid organizational abilities, including planning, delegating, program development, and

task facilitation.
● Strong financial management skills, including budget preparation, analysis,

decision-making, and reporting.
● Strong written and oral communication skills.
● Strong public speaking ability.
● Strong work ethic with a high degree of energy.
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JOB ANNOUNCEMENT 

Nevada Classical Academy Elko is accepting applications for the following: 

 

Position Title:  School Leader 

Annual Salary: TBD – Base salary of $100,000 plus increases for years of experience and 

education. PERS retirement included, along with medical, dental and vision 

coverage.  

Beginning Date: This position will start approximately July 1, 2024, which is a year in advance of 

the anticipated opening date of the school. 230-day contract. 

Application Deadline: May 1, 2024 

School Information: NCAE will begin as a K-3 Elementary School with the eventual intent to expand 

to a K-12 school. The beginning anticipated enrollment is approximately 113 

students. The school will use classical education curriculum provided by 

Hillsdale College. The purpose of a classical education is to develop wisdom and 

virtue within students, so they become lifelong learners capable of mastering 

subjects with the tools they have acquired, and become active citizens engaged 

in building, sustaining, and transforming the social fabric of their communities. 

Description: We are looking for an exceptional person that will inevitably shape the school’s 

identity by his or her own strengths, interests, and personality. The school 

leader must possess five essential qualities. First, the intelligence and 

constitution to handle the weight of the job. Second, the moral character to be 

firm, kind, prudent and just. Third, intellectual curiosity and a love of learning. 

Fourth, a strong work ethic, high degree of energy and the ability to multitask. 

Fifth, the humility to improve from feedback and take on any task no matter 

how menial.  

 

Duties and Responsibilities 

• Provides general management of all school operations, including 

academic, financial, personnel, regulatory, and facility areas. 

• Observes teachers at defined intervals, documents results, and provides 

feedback as mentor and supervisor. 
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• Reports at regular governing board meetings on the status of operations 

and plans for upcoming activities. 

• Represents the school as the senior executive leader in interactions with 

the public, the school constituencies, the authorizer or accreditor, and 

other government agencies. 

• Emphasizes interaction with students, and provides internal perspective 

for correct decision-making. 

 

Qualifications:   

• A valid teacher’s license issued pursuant to chapter 391 of NRS with an 

administrative endorsement; and 

• A master’s degree in school administration, public administration, or 

business administration; or 

• At least 5 years of experience in school administration, public 

administration or business administration and a baccalaureate degree. 

• Classroom instructional experience. 

• Fingerprint, background check, and other clearances required by law. 

Application Procedure:   

To be considered, the candidate must complete and return: 

• A letter of interest addressing specific competencies for the position 

• A resume with employment and educational background 

• A copy of both sides of required degree credentials 

• Three (3) recent letters of reference, written within the last 12 months 

 

For more information visit our website at https://www.nevadaclassicalacademyelko.org/ or 

contact Founding Board Member Dorothy Steninger at 775-778-9709 

Letter of Interest and Resume to be emailed to ncaelko@gmail.com  

or mailed to: 

 Nevada Classical Academy Elko 

P.O. Box 2762 

Elko, NV 89803 

https://www.leg.state.nv.us/nrs/NRS-391.html#NRS391
https://www.nevadaclassicalacademyelko.org/
mailto:ncaelko@gmail.com
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Assistant Principal (AP)
The assistant principal is a salaried, exempt position with a 12-month work schedule. Salary will be set
annually on a performance-based schedule. The Assistant Principal will report to the School Leader.

Major Function

The AP performs administrative and supervisory work in the operational aspects of the school. The

Assistant Principal’s essential duties and responsibilities are as follows:

Leadership

Responsible for planning, coordinating, and supervising the day-to-day academic operations of a

school office and serving as administrative aide to the school principal, relieving him/her of
administrative details.

● Assists in the recruitment and selection of applicants for school-based academic positions.

● Assists in writing, translating (if bilingual), publishing, and distributing weekly school
newsletters.

● Design in-service training programs at the school.
● Develops, implements, and monitors work practices, systems, and methods that are effective,

efficient, and consistent with school standards, policies, and procedures.
● Establishes and maintains professional and cooperative working relationships with all

stakeholders: parents, students, staff, neighbors, and partners.
● Establishes programs and communication procedures to encourage committee participation,

student organizations, community support, and extra-curricular activities.
● Evaluates the work of assigned school staff; provides reports to the principal and cooperates in

recognition or remediation of staff members as requested.
● In-services new staff on school and applicable school policies and regulations as they apply to

school site operations; standard school site rules and procedures; computer operation and
software programs used at the school site; proper use of office equipment; and emergency
procedures.

● Investigates circumstances of employee on-the-job injuries; prepares required documentation;
and reports safety hazards to the school operations manager.

● Monitors special projects accountability timelines and coordinates timely completion of
administrative/clerical tasks.

● Prepares and communicates weekly memos to staff.
● Prepares recess monitor supervision schedule.
● Promotes and maintains a positive and effective school climate by ensuring that all interactions

with staff, students, parents, and the public are prompt, efficient, helpful, and friendly.
● Recognizes problems and impediments and reports them promptly to the principal with options

for solutions; promotes and assists with constructive resolutions.
● Recommends programs, personnel, facilities, materials, and equipment changes.
● Responds to and resolves routine internal and external inquiries with parents, employees, and

school organizations.



● Seeks and participates in educational and professional development and motivates and
encourages such developments for school-classified employees.

Teacher Coaching

● Attend all Hillsdale K-12 trainings on curriculum, instruction, and classroom management, with

a focus on Literacy Essentials, Singapore Math, and classical pedagogy
● Regularly observe and provide written and verbal feedback to all instructional staff on NCACS,

curriculum, instruction, and classroom management, with a focus on Literacy Essentials,
Singapore Math, and classical pedagogy

● Lead and coordinate professional development on NVACS, curriculum, instruction, and
classroom management, with a focus on Literacy Essentials, Singapore Math, and classical
pedagogy

● Facilitate horizontal, vertical, and grade-level meetings; communicate action items from these
meetings with the principal

● Regularly use instructional materials, such as teacher lesson plans, teacher gradebooks, and
teacher-written assignments and assessments in coaching conversations and professional
development to ensure philosophical and pedagogical alignment between and among grade
levels.

Attendance/Discipline

● Develops and maintains student discipline procedures for assigned caseloads following

established guidelines.
● Establishes attendance and discipline referral and reporting procedures for campus-wide use.
● Develops parental notification procedures.
● Directs the preparation of suspension, neglect, referral, and tardy forms.
● Responds to inquiries from welfare, probation, legal and security agencies.
● Creates and serves on committees as necessary inside and outside the school.
● Supervises the enrollment, transfer, discharge, and readmission process for students and

prepares related records and files.
● Supervises the preparation of student enrollment and attendance reports.

Computer Skills

● To perform this job successfully, an individual must know spreadsheet and word processing
software.

Minimum Qualifications

● The minimum requirement for this job is a Master’s degree in administration.

Additional Qualifications

● Ability to demonstrate, uphold, and promote in daily interactions a commitment to NCAE’s

mission and vision and the moral character and civic virtue NCAE embodies.

**************************************



Special Education Teachers/Intervention Specialists
Intervention specialists are critical to the development of students with special needs. The intervention
specialist provides special education for students in the classroom to fulfill their academic, emotional,
and social growth. Instruction is designed to meet the unique needs of each student's Individualized
Education Program (IEP). Intervention specialists will develop, implement, and evaluate individualized
programs for NCAE students with special academic and social adjustment needs. These interventions are
monitored and evaluated for effectiveness during an agreed-upon time frame with an agreed-upon
frequency (dependent upon the individual student and the interventions being made).

Requirements/responsibilities:

● A valid Nevada teaching license
● Commitment to the team approach
● Working knowledge of the relationships among behavior, communication, cognition,

social/emotional, and academic development
● Experience designing behavioral programs
● Experience presenting or coaching for interventions in school systems
● Create and maintain a high-quality learning environment concerning the academic needs of

the child
● Work with students to ensure mastery of all material delivered
● Develop and implement classroom management strategies that respect the needs and

development of students and ensure a positive, harmonious learning environment
● Maintain professional behavior which is appropriate in the field of education and support of

the school
● Assist the principal and AP with building-wide expectations and revising the school

curriculum
● Support and work to create and maintain a classroom that is organized and focused on student

achievement
● Complete all plans promptly as prescribed by the principal and AP
● Deliver instruction that is student-centered and is aligned with the school curriculum and

NVACS content standards
● Support the school's parental involvement policies
● Participate in all professional development activities
● Prepare students to achieve on state standardized tests
● Prepare students to achieve on all internal academic assessments
● Participates in weekly team meetings
● Implement teaching practices consistent with the school's vision and philosophy
● Help with supervision according to the needs of the school
● Tutor a small group of students at least one day per week after school for 60 minutes
● Read, understand, and implement IEPs for students with disabilities
● Remain abreast of and monitor legal issues and requirements as they pertain to special

education and related service
● Create detailed weekly lesson plans for each small group and submit them to instructional

leaders
● Work with principal and specialized contractors to create rigorous intervention schedules



● Provide rigorous direct instruction for small groups, modified for student(s) needs and
strengths

● Collect academic work samples that show progress on IEP goals/objectives
● Collect behavioral data that show progress on IEP goals/ objectives
● Write narrative IEP progress reports that show growth through data points
● Submit draft IEPs to the special programs director one week before the first scheduled IEP

meeting; revise/resubmit as necessary
● Schedule and facilitate IEP meetings that include participation from the entire IEP team.
● Consult with general education teachers regarding students with disabilities
● Provide inclusion services in the general education environment, including but not limited to

team teaching, pull-aside, strategic support, and small-group testing
● Provide testing accommodations on caseload as required by IEP; Modify student work, as

required by IEP, for students in the general education environment
● Assist in providing behavior remediation in conjunction with the AP
● Work with building leaders to track suspensions and proceed with manifestation procedures in

conjunction with the principal and AP
● Complete any other duty deemed necessary by the principal and AP for the success of the

school

**************************************
Teachers/Specials Teachers
Teachers are committed to the ongoing academic development, well-being, and safety of students and
the school's overall success. Teachers will receive ongoing, job-embedded staff professional
development to ensure the development of their personal and professional growth, as well as the
success of every student. Teachers are responsible for the day-to-day work and management of the
class. Teachers plan, organize, and implement an appropriate instructional program in a learning
environment that guides and encourages students to develop and fulfill their academic potential.
Teachers agree with and are committed to the academic goals and philosophy of the organization. The
specials teachers will be qualified in specialized areas.

Responsibilities include:

● Create and complete all plans promptly as prescribed by the principal of the school

● Work with students to ensure mastery of all material delivered
● Develop and implement classroom management strategies that respect the needs and

development of students and that ensure a positive, harmonious learning environment
● Maintain professional behavior which is appropriate in the field of education and supports the

school
● Assist principal and AP with building-wide expectations and revise school curriculum
● Support and work to create and maintain a classroom that is organized and focused on student

achievement
● Complete all plans promptly as prescribed by the principal
● Deliver student-centered instruction aligned with NVACS and the school curriculum
● Support the school's parental involvement policies
● Participate in all professional development activities
● Administer and monitor all state standardized and internal assessments in accordance with

school-wide policies and procedures



● Prepare students to achieve on all internal academic assessments
● Participate in weekly team meetings
● Engage in data-driven instruction; adjust and modify instructional practices in collaboration

with the school leadership as driven by data
● Engage in fair and appropriate assessment of performance and grade book entry that follows

the logistics provided
● Prepare students to achieve on all internal academic assessments
● Administer and monitor all state standardized and internal assessments per school wide

policies and procedures
● Implement teaching practices consistent with the school's vision and philosophy
● Help with supervision and/or coverage according to the needs of the school
● Use assessment data to refine curriculum and inform instructional practices
● Participate in collaborative curriculum development, grade-level activities, and school-wide

functions.
● Communicate effectively with students, families, and colleagues.
● Remain highly organized; consistently meet all deadlines
● Create intentional lesson plans that support academic rigor and student engagement
● Be relentless, serious, and focused
● Proven track record of high achievement in the classroom
● Mastery of and enthusiasm for academic subjects.
● Evidence of self-motivation and willingness to be a team player
● Complete any other duty deemed necessary by the principal for the success of the school

Qualifications:

● Bachelor's degree required; Master's degree preferred
● Minimum of one year teaching experience in a public or charter school setting preferred
● Valid Nevada State Certification
● Belief in the NCAE mission and vision.

**************************************

Instructional Aides

Under the supervision of the principal and the direction of a classroom teacher, instructional aides
perform the necessary duties to assist in the classroom with instruction for the regular and special
needs of students. Instructional aides work alongside teachers to function as appropriate role models
for children and provide proper examples, emotional support, a friendly attitude, and general guidance.
He/she creates and manages a caring, supportive, purposeful, and stimulating environment conducive
to learning. He/she must agree with and commit to the academic goals and philosophy of NCAE and
understand, abide by, and implement the policies, directives, and guidelines set forth by the school.

Responsibilities:

● Assist in classroom management
● Assist teacher in preparing instructional material
● Implement, under the supervision of the assigned teacher, instructional programs and lesson

plans to assist the teacher in improving students' academic success through a defined course of
study



● Conduct instructional activities assigned by the teacher
● Work with individual students or small groups to practice and/or reinforce learning concepts

and assisting students in reaching their academic goals and grade-level standards
● Develops classroom experiences that teach students not only facts but how to apply what they

learn to solve real-world problems
● Ensure high standards of achievement for all students
● Ensure an orderly, motivational, and aspirational culture and a strong school community where

teaching, learning, and healthy relationships can thrive
● Maintain good order and discipline among the pupils, safeguarding their health and safety
● Help maintain a neat and orderly classroom
● Assist teacher with administrative records and preparation of required reports
● Adhere to the appropriate code of ethics and student confidentiality
● Work with staff to improve student learning and achievement
● Discuss assigned duties with classroom teachers to coordinate instructional efforts
● Prepare lesson materials, bulletin board displays, exhibits, equipment and demonstrations
● Present subject matter to students under the direction and guidance of teachers using

lectures, discussions, or supervised role-playing methods
● Tutor and assist children individually or in small groups to help them master assignments and

reinforce learning concepts presented by teachers
● Supervise students in classrooms, halls, cafeterias, school yards, gymnasiums, and on field trips
● Conduct demonstrations to teach such skills as sports, dancing, and handicrafts
● Distribute teaching materials such as textbooks, workbooks, papers, etc. to students
● Distribute tests and homework assignments, and collect them when they are completed
● Enforce administration policies and rules governing students
● Grade homework and tests and compute and record results using answer sheets or electronic

marking devices
● Instruct and monitor students in the use and care of equipment and materials to prevent

injuries and damage
● Observe students' performance and record relevant data to assess progress
● Organize and label materials, and display students' work in a manner appropriate for their eye

levels and perceptual skills
● Organize and supervise games and other recreational activities to promote physical, mental,

and social development
● Participate in teacher-parent conferences regarding students' progress or problems
● Plan, prepare, and develop various teaching aids such as bibliographies, charts and graphs
● Prepare lesson outlines and plans in assigned subject areas and submit outlines to teachers for

review
● Provide extra assistance to students with special needs, such as non-English-speaking students

and with physical and mental disabilities
● Take class attendance and maintain attendance records
● Perform all other job duties as assigned

**************************************



Office Manager (OM)
Reporting directly to the principal, the office manager coordinates various office support services,
including working with vendors, facilities management, student information upkeep, and attendance
records. Administrative duties include filing, drafting letters and emails, scanning breakfast and lunch
barcodes, ordering supplies, and student enrollment. The OM will also assist other staff in work overflow,
word processing, data entry, creating reports, and internet research.

Responsibilities:

● Field phone calls and other communications from parents, social services, vendors, and other
stakeholders

● Assist with the maintenance of all office equipment, including fax machines, copiers, printers,
and phones

● Oversee all building supplies, which could include receiving shipments and taking inventory
● Maintain accurate and complete student files in hard copy and electronic form while adhering

to FERPA, Nevada education laws, and Department of Education/SPCSA administrative rules
● Assist in funding database reporting and student information
● Maintain accurate transportation and food service records
● Communicate with other schools regarding the timely receipt of all student records, as well as

admissions and withdrawals
● Support principal, operations/business manager, and building leaders
● Answer telephones and all other communications in a professional manner and direct callers

to the appropriate staff member
● Appropriately greet and direct visitors to the school campus in a manner that is respectful and

professional
● Sets up all new employee files in the time and attendance system, noting information that is

pertinent to the employees' position; enroll all employees digitally in the time and attendance
system

● Maintain spreadsheets, recording checks received and expenditures
● Handle calls and walk-in visitors to develop student enrollment per enrollment objectives; track

and follow up with all parents and/or students who have requested enrollment information
and/or paperwork; collect enrollment paperwork, create student files, and ensure compliance
with all required documentation including immunization records as well as academic history;
schedule and conduct new student orientations

● Assist in the ordering, receiving, stocking, and distribution of office supplies
● Adhere to school policies and procedures relating to visitors to the campus (i.e., visitor sign-in

log and visitor ID badges)
● Maintain awareness of the physical control of entry into the reception area and notify security

of unauthorized visitors to the school campus
● Follow school policies and procedures regarding authorized/unauthorized removal of students

from the campus
● Effectively perform all other duties as assigned and necessary for the school to achieve its

educational goals



Nevada Classical Academy Elko
Charter Application

ATTACHMENT 14

School Leader Evaluation Tool



ATTACHMENT 14

SCHOOL LEADER EVALUATION PROCESS AND TOOL

The relationship between the Governing Board and the School Leader is the backbone of a good school and an
effective board. The annual evaluation process should be the foundation of that relationship. Evaluation should
be embraced as a positive, productive process, and the School Leader should be encouraged and required to
ensure that the Governing Board has accurate and complete information throughout the year about the school’s
performance. The evaluation process allows the Governing Board to engage formally with the School Leader
about their strengths, challenges, and development opportunities in ways that ensure the school has the
leadership it needs to drive student success. An effective School Leader evaluation process allows the Governing
Board to:

• Develop clear performance measures and goals every year so the School Leader’s work is aligned with and

supports the school’s strategic direction

• Assess the School Leader’s ability to perform the core competencies and to meet agreed-upon annual goals

• Identify proactively when the leader is not on track to meet their goals and provide support, professional
development, and timely feedback to help them improve

• Recognize and reward successes, which helps retain strong leaders

• Provide an opportunity for the School Leader to reflect on their performance • Create a transparent structure

for communicating with the School Leader about their performance regularly and routinely throughout the year

• Ensure that the Governing Board brings an equity lens to its oversight role by monitoring the School Leader’s
leadership regarding equity and diversity among the school staff, equitable policies, and processes, a clear focus
on differences in student outcomes between students of different races, socio-economic backgrounds, and
special education needs, and the existence of an equity-focused school culture.

THE PERFORMANCE EVALUATION PROCESS

The evaluation process includes six main steps:

1. Goal Setting

2. Regular Monitoring and Feedback

3. Data Gathering and Review

4. School Leader Self Evaluation

5. Governing Board Review Discussion

6. Performance Evaluation Delivery

Each of these steps is explained in further detail below.

STEP 1: GOAL SETTING
• The Governing Board and the School Leader ensure they are clear about what the School Leader will be
evaluated on, what excellence looks like, and what data the Governing Board will use to assess performance,
including qualitative and quantitative data.
• The entails reviewing the School Leader’s job description and updating it each year to reflect any changes (e.g.,
moving to multiple campuses, launching new initiatives, etc.)
• The School Leader drafts three to five goals focused on improving academic outcomes and ensuring the
financial and operational health of the school. These should include professional development goals, and they
should be aligned with the long-term strategy for the school.



• The Governing Board chair and the School Leader agree to the goals and share them with the full board for
discussion and revision. The entire Governing Board approves the goals.

• In addition to the goals, the School Leader and the Governing Board should agree on a set of competencies
required to accomplish the goals. These competencies should reflect the most essential skills needed to achieve
the goals.

• The Governing Board should decide whether the complete set of competencies required for the School Leader
position will be included in the evaluation or if the Governing Board will select a subset of competencies with the
School Leader each year.

• The Governing Board and School Leader agree upon a tool to use to evaluate the School Leader, which should
include an assessment of meeting both goals and competencies

• The Governing Board selects one member to lead the School Leader evaluation process. This designated board
member should not be the chair to ensure that more than one member is involved in performance evaluation,
monitoring progress, and providing feedback to the School Leader; this protects both the Governing Board and
the School Leader from overreliance on the chair, is a more inclusive approach to governance, increases board
engagement, and limits the influence of one member in performance evaluation.

STEP 2: REGULAR MONITORING AND FEEDBACK
• Throughout the year, the Governing Board holds itself accountable for always having an eye on what
information will help inform their evaluation, what data is already being collected that the board can access (such
as teacher and parent surveys), the timeline for information (such as when student test scores are released, and
how difficult it is to administer surveys in the summer), and how the board can gain important insights
throughout the year.
• The designated board member should keep notes about the School Leader's performance as the school year
unfolds, not just at the end of the year. This approach will help ensure that the Governing Board has a full and fair
picture of the School Leader’s performance.

• At regular, planned intervals throughout the year, the Governing Board provides concrete, direct feedback to
the School Leader on their performance, progress towards goals, and management of ongoing school operations.

• The Governing Board chair meets regularly and routinely with the School Leader to deliver this feedback,
organized around progress towards goals.

• The Governing Board chair shares information with the entire board quarterly to inform the board about
ongoing performance.

• The School Leader presents a formal midyear report to the Governing Board on progress to goals and any other
issues related to performance management and professional development.

STEP 3: DATA GATHERING AND REVIEW
• The designated Governing Board member reviews relevant and accurate information related to School Leader
performance, including *Data that provides a complete picture of the organization's overall academic
performance, as measured by indicators of student academic performance, school culture, discipline, enrollment,
graduation, social/emotional learning, etc. *Data that provides a clear picture of the organization's overall
financial performance, as measured by monthly financial statements, balance sheets, and the annual audit. *Data
that provides comprehensive insight into the overall operational health, as measured by indicators such as the
existence and quality of policies and procedures, staff retention/attrition data, etc. *Staff and direct report input.
*Parent and stakeholder input. *Governing Board member input. *The School Leader’s self-evaluation. *The
designated board member works with others on the board to ensure that the board gathers and reviews this
information with an equity lens. *The designated board member drafts a performance evaluation based on a
detailed review of this data and attaches key data to send to the full Governing Board.



STEP 4: SCHOOL Leader SELF-EVALUATION
• The Governing Board shares the self-evaluation tool with the School Leader and provides an overall timeline for
the evaluation process (and then sticks to that timeline). The School Leader will complete the same evaluation
questions that the Governing Board will complete.
• The School Leader completes the self-evaluation and sends it to the designated board member.

STEP 5: Governing Board REVIEW DISCUSSION
• The designated board member sends the draft performance evaluation and the School Leader’s self-evaluation
to the full Governing Board, confidentially, at least 72 hours before the meeting at which it will be discussed.
• During an executive session at a full Governing Board meeting, Governing Board members discuss the
evaluation and share feedback with the designated Governing Board member on the review.

• The designated Governing Board member incorporates any changes based on the feedback from the entire
Governing Board and sends the evaluation to the School Leader.

STEP 6: PERFORMANCE EVALUATION DELIVERY
• The School Leader, the board chair, and the designated Governing Board member meet to review each
evaluation section, highlighting key points, discussing questions, and summarizing conclusions. • It is essential
that this discussion includes positive and constructive negative feedback so the School Leader is recognized for
solid performance and allowed feedback on areas for growth and improvement.
• The School Leader, the Governing Board chair, and the designated board member draft the following steps:

*If necessary, agree on a performance improvement plan and assess progress against this plan in the coming
*weeks and months.
*Set 3-5 goals to guide the School Leader’s work for the following year.
*The evaluation is sent to the full Governing Board and placed in the leader’s personnel file.

EVALUATION TIMELINE
BEFORE START OF SCHOOL YEAR: GOAL SETTING
• Select a designated Governing Board member
• Finalize evaluation instrument.
• Set goals
• Governing Board approves goals

THROUGHOUT SCHOOL YEAR: REGULAR MONITORING AND FEEDBACK
• Regular check-ins between Governing Board chair and School Leader
• Quarterly reports to Governing Board on progress towards goals
• Formal midyear report

LATE SPRING: DATA GATHERING AND REVIEW
• Designated Governing Board member oversees information gathering from Governing Board members, parents,
staff/faculty, stakeholders, etc.
• Designated Governing Board member drafts evaluation report and shares it with full Governing Board at least
one week before Governing Board meeting

• School Leader completes self-evaluation
• Self-evaluation shared with the entire Governing Board
• The Governing Board holds formal evaluation discussions in executive session
• The Governing Board formally delivers the evaluation to the School Leader



DRAFT NCAE SCHOOL LEADER EVALUATION FORM

Governing Board Member:

Please respond to the following items regarding the effectiveness of the School Leader:

ITEM Not
Effective

Somewhat
Effective

Highly

Effective

Extremely
Effective

Working with the Governing Board

Participates meaningfully in
Governing Board discussions

Communicates well with the
Governing Board

Informs the Governing Board of
best practices

Generates meaningful ideas
for Governing Board
consideration

ITEM Not
Effective

Somewhat
Effective

Highly

Effective

Extremely
Effective

Representing the School

Visible at school and community
functions

Appearance is professional

Models NCAE’s virtues

Communicates well with the
school community

ITEM Not
Effective

Somewhat
Effective

Highly

Effective

Extremely
Effective

Leading



Is mission focused

Administers Governing Board
policies

Executes the duties of the School
Leader ethically

Displays good stewardship
of school resources

Provides leadership for
academic programs and
instructional development

Provides leadership for
co-curricular programs

Provides leadership for campus
operations

Accomplishing Established Goals and Objectives

Goal #1:

Goal #2:

Goal #3:

Comments

*Adapted from the Southern Association of Independent Schools: www.sais.org

http://www.sais.org


SCHOOL LEADER EVALUATION PROCESS AND TOOL
DRAFT SCHOOL LEADER GOALS

STUDENT PERFORMANCE AND ACADEMIC GOALS

• Based on the results of an internally developed assessment administered by January 31, at least XX% of
students will show a XX% improvement in their test scores.

• Reduce the gap in standardized test scores between white and students of color by at least X%.

• By EOY 2025-2026: Student Growth/Performance -Standardized Test Goal (XX% proficient) - (Target will
be set by the end of year data to indicate sufficient growth on school benchmark)
• By EOY, XX% of SpED and EL subgroups meet growth targets on standardized tests.
• Reduce the student performance gap of economically disadvantaged students by XX%. (The target
will be set based on the data from the beginning of the year.

FINANCIAL GOALS (collaborative goal with Governing Governing Board)
• By June 30, 2026, individual giving revenue will increase by XX% over the fiscal year and the
number of individual donors by XX%.

• By May 15, 2027, NCAE will operate with a balanced budget for FY ’28, including three months of

operating cash on hand ($XXXk) and $X million in cash reserves to fund future capital expenditures.

OPERATIONAL GOALS
• By March 31 of Year One, present to the Governing Board the project plan for building a facility
and/or acquiring modular classrooms to accommodate the anticipated student population by
year four.
• By September 1, 2027, meet or exceed annual enrollment projection.

SCHOOL CULTURE GOALS

• By mid-year, parents are actively engaged and satisfied with the school, as evidenced by XX%
participation in school-wide events and XX% participation in parent surveys with XX% satisfaction rates.

PERSONNEL GOALS

• By December 2026, create and implement a new teacher recruitment and retention plan, including a
new compensation model, to ensure retention of XX% of teachers rated effective or highly effective.

• By August 2026, complete individual Leader self-evaluation processes that include formal and informal
evaluation opportunities that hold the Leader accountable for achieving pre-determined goals and
identify opportunities for ongoing support and professional development.
• By June 2027, the preventable staff attrition rate will be reduced by 10%.

• Note: preventable attrition includes any reasons within the school’s control. Unpreventable attrition
includes such actions as moving to another state for family reasons, etc.

• “Desired” attrition (e.g., staff members who are not performing) should also be counted as
unpreventable. However, the Governing Board needs to assess the extent to which the school has a set of
criteria for performance that ensures a lack of bias in who is considered high-performing. Without these
criteria, the Governing Board should consider unpreventable reasons such as the ones listed above due
to potential equity issues.

• By June 2027, ensure the preventable staff attrition rates are consistent (within 5%) across subgroups
by race and gender.
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Introduction to the Nevada Educator Performance Framework 

The passage of AB 222 during the 2011 Legislative Session created the Teachers and Leaders Council 
(TLC) and outlined the expectations of a statewide performance evaluation system for teachers and 
school administrators. The first order of business at the October 2011 TLC meeting was to determine 
guiding beliefs and goals for this evaluation system, now known as the Nevada Educator Performance 
Framework. The identified beliefs and goals are outlined below. 
 
TLC Beliefs 
To promote educator effectiveness and ensure all students attain essential skills to graduate high 
school ready for college and career success: 

• “All educators* (see definition in glossary) can improve through effective, targeted professional 
development, as identified through the evaluation process and connected to district improvement 
plans and goals designed to inform and transform practice;  

• An effective evaluation system must include clear expectations for both professional practice and 
student growth as well as fair, meaningful, and timely feedback; 

• A consistent and supportive teacher and administrator evaluation system includes opportunities 
for self-reflection and continuous, measurable feedback to improve performance of students, 
teachers, administrators, and the system; and 

• The evaluation system must be part of a larger professional growth system that consistently 
evolves and improves to support the teachers and administrators that it serves. 

 
Evaluation System Goals 
The Nevada Educator Performance Framework Goals: 

• Goal 1: Foster student learning and growth 

• Goal 2: Improve educators’ effective instructional practices 

• Goal 3: Inform human capital decisions based on a professional growth system 

• Goal 4: Engage stakeholders in the continuous improvement and monitoring of a professional 
growth system 

 
The system based on these guiding beliefs and goals, the foundation on which the NEPF was created, 
should ensure that educators:  

• Positively impact the achievement of students in Nevada; 

• Grow professionally through targeted, sustained professional development and other supports; 

• Monitor student growth, identify and develop quality instructional practices, and share effective 
educational methods with colleagues;  

• Reflect upon practice and take ownership of their professional growth; and  

• Participate in constructive dialogue and obtain specific, supportive feedback from evaluators. 
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Main Purposes of the Evaluation Framework 
The overall purpose of Nevada’s Educator Performance Framework (NEPF) is to identify effective 
instruction and leadership, and to establish criteria to determine:   

• The professional development needs of educators (goals 1, 2, 3, and 4); 

• Information on which to base human capital decisions including rewards and consequences (goal 
3); and 

• Whether educators are: 
o Using data to inform decision making (goals 1, 2, and 4), 
o Helping students meet achievement targets and performance expectations (goals 1and 4), 
o Effectively engaging families (goals 1 and 2), and 
o Collaborating effectively (goals 1, 2, and 3). 

 
Please see the Nevada Department of Education’s Nevada Educator Performance Framework (NEPF) 
webpage for current tools, protocols, and resources. 
 

  

https://doe.nv.gov/Educator_Development_and_Support/Nevada_Educator_Performance_Framework(NEPF)/
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The Evaluation Cycle 
 

The following guidelines are designed to help educators and their evaluators implement the Nevada 
Educator Performance Framework. The evaluation cycle is a year-long process with multiple 
components (Figure 1). While the typical evaluation cycle is presented in Figure 2, it is important to 
note that the evaluation cycle is differentiated for educators based on the level of experience and/or 
previous evaluation ratings (Figure 3). 
 
Figure 1: Evaluation Cycle 

 
 
At the beginning of the school year, the educator receives a complete set of materials that includes the 
Teacher Instructional Practice Standards (Administrator Instructional Leadership Standards) and the 
Teacher Professional Responsibilities Standards (Administrator Professional Responsibilities 
Standards) rubrics with Standards, Indicators, Performance Levels, and evidence sources, as well as 
access to the current year’s NEPF Protocols outlining the evaluation process. The educator and 
evaluator meet to establish expectations and consider goals. They discuss the evaluation process 
together (including observations/visits, review of the evidence, etc.) and review the NEPF Rubrics that 
describe the Standards and Indicators. The purpose of this review is to develop and deepen a shared 
understanding of the Standards and Indicators in practice. The rubric review is also an opportunity to 
identify specific areas of focus for the upcoming school year.  
 
Figure 2: Typical Evaluation Cycle 
 

Step Timeline 

Step 1: Educator Self-Assessment Late Summer/Early Fall 

Step 2: Pre-Evaluation Conference, Goal Setting, and Plan Development Early Fall 

Step 3: Plan Implementation - Observations, Conferences, and Evidence 
Review 

Throughout School Year 

Step 4: Mid-Cycle Goals Review (Educator Assistance Plan if applicable) Mid-year 

Step 5: Summative Evaluation and Post-Evaluation Conference  Late Spring/Summer 

http://www.doe.nv.gov/Educator_Effectiveness/Educator_Develop_Support/NEPF/Administrators_and_Teachers/
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Figure 3: Differentiated Evaluation Components and Timeline per NRS 391.675-391.730 
 

Evaluation 
Component 

Probationary 
educators in the first 
year of their initial or 

additional 
probationary period 

OR 
All educators whose 
previous year rating 

was ineffective or 
developing 

Probationary 
educators whose 

immediately preceding 
year rating was 

effective or highly 
effective 

Probationary 
educators whose 

rating for two 
consecutive years 
were effective or 
highly effective 

OR 
Post-probationary 
educators whose 

previous year rating 
was effective or highly 

effective 

Post-probationary 
educators with a 
rating of highly 
effective for the 
two immediately 
preceding years 

Self-Assessment  Prior to pre-evaluation 
conference 

Prior to pre-evaluation 
conference 

Prior to pre-evaluation 
conference 

Prior to pre-
evaluation 
conference 

Pre-Evaluation 
Conference 

Prior to first 
observation/ evidence 
review 

Prior to first 
observation/ 
evidence review 

Prior to first 
observation/ evidence 
review and 
recommended within 
50 days of the start of 
instruction 

Prior to first 
observation/ 
evidence review 
and recommended 
within 50 days of 
the start of 
instruction 

Plan 
Implementation: 
Observation 
Cycle(s) 

• Pre-observation 
conference (s) 

• Observation(s) 

• Post-
observation 
conference (s) 
and evidence 
review 

• 1st scheduled 
observation cycle 
must occur within 
40 days after the 
first day of 
instruction 

• 2nd scheduled 
observation cycle 
must occur after 40 
days but within 80 
days after the first 
day of instruction 

• 3rd scheduled 
observation cycle 
must occur after 80 
days but within 120 
days after the first 
day of instruction 

• 1st scheduled 
observation cycle 
must occur after 40 
days but within 80 
days after the first 
day of instruction 

• 2nd scheduled 
observation cycle 
must occur after 80 
days but within 120 
days after the first 
day of instruction of 
the school year 

  

• One scheduled 
observation cycle 
must occur within 
120 days after the 
first day of 
instruction of that 
school year 

• One scheduled 
observation 
cycle must occur 
within 120 days 
after the first 
day of 
instruction of 
that school year 

Mid-Cycle Goal/s 
Review 

Approximately halfway 
through the school 
year 

Approximately halfway 
through the school 
year 

Approximately halfway 
through the school 
year 

Approximately 
halfway through 
the school year 

The Summative 
Evaluation  
(Admin: 
Summative 
Evaluation)  
and Conference 

Performance rating is 
based on evidence 
reviewed throughout 
the school year. The 
Summative Evaluation 
rating determines the 
baseline for the annual 
cycle in the subsequent 
school year. 

Performance rating is 
based on evidence 
reviewed throughout 
the school year. The 
Summative Evaluation 
rating determines the 
baseline for the annual 
cycle in the subsequent 
school year. 

Performance rating is 
based on evidence 
reviewed throughout 
the school year. The 
Summative Evaluation 
rating determines the 
baseline for the annual 
cycle in the subsequent 
school year. 

No Summative 
Evaluation. 
Use Summative 
Evaluation 
Exemption 
Verification Tool.  

 

  

https://www.leg.state.nv.us/nrs/nrs-391.html#NRS391Sec675
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During the summer of 2020, Department staff worked with representatives from around the State, 
ranging from district personnel and heads of professional organizations to administrators and teachers, 
to establish additional guidance around the implementation of the NEPF in-person, hybrid, and 
distance learning environments. The NEPF In-Person, Hybrid, and Distance Learning Guide was 
created to support educators and their evaluators as they navigate observation, feedback, coaching, 
and evaluation in digital or blended education. The purpose is to provide guidance that proves useful in 
each educator’s individual context across the state of Nevada. The recommendations presented align 
to the expectations found in the NEPF protocols and NRS 391.650-730.  Because of this, it is suggested 
to utilize this document alongside the standard NEPF Protocols.    
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Step 1: Educator Self-Assessment 
 

The first step of the NEPF Evaluation Cycle is self-assessment and preliminary goal setting. During this 
process, the educator must analyze data, reflect on performance, and identify a minimum of one 
student learning goal and one professional practice goal. A guiding principle for the NEPF is that 
evaluation should be done with educators, not to them. Embracing the self-assessment step of the 
process empowers the educator being evaluated to shape the conversation by stating what they 
identify as strengths, the areas on which they want to focus, and what support they need. The 
educator’s self-assessment is more potent when supported by specific evidence and clearly aligns with 
individual and team goals as well as school and district priorities and initiatives.  
 
Self-Assessment: 
Using the Self-Assessment Tool (Admin: Self-Assessment Tool) or the revised tool for in-person, 
hybrid, or distance learning Self-Monitoring Tool (Admin: Self-Monitoring Tool) and examining a wide 
range of evidence (including previous evaluations if applicable), the educator assesses his/her practice 
based on the levels of performance. 
 
Goal Setting: 
The educator uses the Goal Setting and Planning Tool to:  

• Set proposed goals, including but not necessarily limited to: 
▪ One Student Learning Goal (SLG), and  
▪ One Professional Practice Goal (PPG) related to improving the educator’s own 

practice that supports the achievement of the SLG; 

• Develop action steps for each goal; and 

• Record evidence to be used. 
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Step 2: Pre-Evaluation Conference, Goal Setting, and Plan Development 
 
The second step of the evaluation cycle is the pre-evaluation conference between the educator and 
evaluator. The educator begins by sharing his/her self-assessment and proposed goals with the 
evaluator. The educator collaborates with the evaluator to refine the goals as needed. During this 
initial conference, the educator and evaluator must engage in a conversation that incorporates all of 
the components identified below, as appropriate to the context of the educator.  

Goal Setting and Planning: 
The educator presents the Goal Setting and Planning Tool with proposed Student Learning Goal, 
Professional Practice Goal, action steps, and potential sources of evidence to be used to evaluate 
his/her work.  

 
Student Learning Goal:  

• The educator and evaluator discuss the proposed SLG and use the criteria column of the 
Goal Setting and Planning Tool to review goal requirements, revise (if necessary), review 
baseline data, and identify and define the following: student population, standards and 
content, assessments to measure student performance, performance targets and rationale. 
The educator and evaluator review the SLG Scoring Rubric and discuss expectations and 
learning targets associated with each level 1 to 4. Expectations must be clear to both the 
evaluator and educator. 

• NOTE: Pursuant to NRS 391.695 and NRS 391.715, student performance measures are not 
to be included in the evaluation of educators in their initial year of probation or for post-
probationary or probationary educators at a turnaround school in its first two years of 
turnaround status. A turnaround school is defined as a school that has been determined to 
be a turnaround pursuant to NRS 388G.400 only; however, these educators are still 
required to set a Student Learning Goal and Professional Practice Goal as expected within 
the NEPF.  
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• Professional Practice Goal:  
The educator uses the Self-Assessment Tool (Admin: Self-Assessment Tool) or the Self-
Monitoring Tool (Admin: Self-Monitoring Tool) and/or previous evaluation to identify and set a 
professional practice goal. The goal should align with and provide support for the SLG.  

 
Pre-Evaluation Conference Conversation:  
The educator and evaluator review the rubrics and engage in conversation. This conversation must: 

• Ensure that the standard identified as the focus for SLG aligns with an area of high need for the 
educator’s current students through a review of a needs assessment. 

• Clearly identify and agree on the source(s) of growth or achievement used to measure the SLG. 

• Ensure that the source(s) of student growth or achievement clearly measures the standard 
identified as the focus through the needs assessment and goal-setting process. 

• Discuss procedures to be utilized if the same source(s) of growth or achievement is to be used 
by multiple teachers to measure their SLG. 

• Clarify the points in time when the identified assessment will be administered and/or what 
“multiple points in time” means for the given educator. 

• Identify students to be included in the SLG and provide a rationale for any exclusion. 

• Discuss how the SLG scoring rubric will be applied to the given educator and determine how the 
educator will be scored. The educator-evaluator team must discuss and consider any contextual 
variables that may impact the educator’s ability to perform his or her professional 
responsibilities and/or instruction. Such variables include, but are not limited to, class size and 
needs of student groups (e.g. English Learners). 

• Answer the question, “Are there any assumptions about specific Indicators that need to be 
shared because of the school/classroom context?” For example, if several students in the class 
are limited English speakers or are non-verbal, in what ways will the educator address 
Instructional Standard 3: Students Engage in Meaning-Making through Discourse and Other 
Strategies? 

• Answer the questions, “Are there any Indicators for which effective performance will depend on 
factors beyond the control of the educator? If so, how will those dependencies be accounted for 
in the evaluation process?” 

• Answer the question, “Are there any Indicators that previous performance identified as an area 
for growth and will need to be a specific focus for part or all of the year?” 

• Pursuant to NRS 391.465, there must be, “consideration of whether the classes for which the 
employee is responsible exceed the applicable recommended ratios of pupils per licensed 
teacher recommended by the State Board pursuant to NRS 388.890 and, if so, the degree to 
which the ratios affect: (1) The ability of the employee to carry out his or her professional 
responsibilities; and (2) The instructional practices of the employee.”   

Educator Plan: 
As a result of the conference, the educator should have a clear understanding of the expectations for 
performance as aligned to the Instructional Practice/ Instructional Leadership Standards and 
Professional Responsibilities Standards, clearly defined goals to support both student achievement and 
the educator’s professional growth and improvement, and a plan of action for moving forward.  
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Step 3: Plan Implementation - Observations, Conferences, and Review of Evidence 

 
The third step of the evaluation cycle is implementing the plan. For the duration of the cycle, the 
educator pursues the attainment of high-level performance on all Standards and Indicators and 
monitors progress on his/her goals (SLG and PPG). The evaluator provides feedback for improvement, 
ensures timely access to planned supports, and reviews evidence on educator performance. A single 
evidence source can be used to support evidence of performance on multiple Indicators and/or 
Standards. Additionally, the educator may choose to collect evidence for review throughout the cycle 
but should not create artifacts specifically for the evidence review. Educators should use documents 
that occur as part of everyday practice. 
 
The observation cycle provides a foundation for dialogue, collaboration, and action. The educator and 
evaluator use the Pre/Post-Observation Conference Tool (Admin: Pre/Post-Observation Conference 
Tool), the NEPF rubrics, and student data to develop a shared understanding of effective practice, 
guide ongoing reflection, monitor student performance, and determine evidence to review. 
 
Evidence Review: 

• The evaluator reviews evidence and other relevant data to demonstrate performance on the 
NEPF Standards and Indicators using the Observation/Evidence Review Tool (Admin: 
Observation/Evidence Review Tool), aligning observation data to corresponding NEPF 
Standards and Indicators.  

• The evaluator reviews preliminary SLG data to monitor educator progress on the SLG/PPG and 
to provide guidance and/or supports as needed. 

• In addition to the NEPF frameworks, a variety of additional resources have been created to help 
educators identify potential evidence sources:   
o Digital and Blended Learning Evidence and Examples-In-Practice  
o Teacher Examples in Action: Instructional Practice and Professional Responsibilities 
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o School Administrator Examples in Action: Instructional Leadership and Professional 
Responsibilities 
 

Observation and Conference Process: 

• For scheduled observations only, the educator and evaluator use the Pre/Post-Observation 
Conference Tool (Admin: Pre/Post-Observation Conference Tool) to discuss the upcoming 
observation. NOTE: The questions on the tool are a guide, and all questions are not required for 
every observation.  

• The evaluator conducts the observation. Using the Observation/Evidence Review Tool (Admin: 
Observation/Evidence Review Tool), the evaluator records evidence observed during the 
scheduled or unscheduled observation and identifies corresponding Standards and Indicators.  
Observations are NOT scored. 

• The educator and evaluator use the Pre/Post-Observation Conference Tool (Admin: Pre/Post-
Observation Conference Tool) to discuss the observation, provide feedback, and identify 
professional learning needs.  
 

Observation Cycle: The observation cycle consists of a pre-observation conference with the educator 
and the evaluator, an observation focused on the Standards, and a post-observation conference. The 
pre- and post-observation conferences include guiding questions and potential evidence review, as 
requested by the evaluator. 
 
Figure 4: Differentiated Observation Cycle (NRS 391.675-391.730) 

Personnel 
Evaluation 
Frequency 

Scheduled Observation Cycles  
Required per Evaluation 

• Probationary educators in year one of 
their initial or additional probationary 
period  

• Educators whose previous year rating 
was ineffective or developing 

1 time per 
year 

• 3 scheduled observation cycles 
(minimum) 

• Supervising administrator must 
conduct 2 of the 3 required 
observations 

• Probationary educators whose 
immediately preceding year rating was 
effective or highly effective 

1 time per 
year 

• 2 scheduled observation cycles 
(minimum) 

• Supervising administrator must 
conduct 1 of the 2 required 
observations 

• Probationary educators whose rating 
for two consecutive years were 
effective or highly effective  

• Post-probationary educators whose 
previous year rating was effective or 
highly effective 

1 time per 
year 

• 1 scheduled observation cycle 
(minimum) 

• Supervising administrator must 
conduct the 1 required observation 

• Post-probationary educators with 
rating of highly effective for the two 
immediately preceding years 

No 
summative 
evaluation 
for 1 year 

• 1 scheduled observation cycle 
(minimum) 

• Supervising administrator must 
conduct the 1 required observation 
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Pre-Observation Conferences: Each scheduled observation is preceded by a pre-observation 
conference. This provides the educator an opportunity to discuss needs and evidence for the strategies 
used. It is also recommended that the educator being evaluated leads these discussions and provides 
the rationale for the basis of his/her instructional practices. It is essential that both the educator and 
evaluator participate in professional learning experiences that ensure they are adequately prepared for 
participating in this type of discussion.  
 
Observations: “Scheduled” (announced) observations are those observations for which prior notice is 
given AND a pre-observation conference has been held. The minimum number of scheduled 
observations that must be conducted by the supervising administrator is differentiated according to 
experience and performance as outlined in the Differentiated Evaluation Cycle (Refer to Figures 3 and 
4 above). For educators, each scheduled classroom observation, as one component of the educator 
evaluation, needs to be conducted for a minimum of twenty minutes. Observations may be conducted 
by other authorized personnel.  
 
“Unscheduled” observations follow the same procedure as scheduled observations, with the exception 
of the requirements for a Pre-Observation Conference and the minimum twenty-minute duration for 
educators. Unscheduled observations may be conducted throughout the year at the discretion of the 
evaluator, with no minimum or maximum. Best practices suggest more frequent observations paired 
with brief reflective conferences support a greater improvement of instruction.  
 
Frequent observations provide invaluable insight into the educator’s performance. These offer critical 
opportunities for evaluators to observe, review evidence, and analyze the educator’s practice. 
Observations should be both scheduled and unscheduled. The evaluator uses the 
Observation/Evidence Review Tool (Admin: Observation/Evidence Review Tool) to document the 
reviewing of evidence for both types of observations. Observations should NOT be scored as ratings 
should only be assigned after multiple observations are conducted to assess levels of performance.  
 
Post-Observation Conferences: Following all observations, the post-observation conference should be 
a joint discussion between the educator and evaluator. This is a time during which the evaluator 
provides explicit feedback on performance and identifies and discusses professional learning needs.  
Post-observation conferences for scheduled and unscheduled observations within an observation cycle 
can be combined into a single meeting, regardless of the length of time between the observations, but 
it is recommended that a post-observation conference should be conducted no later than a week after 
the observation to provide the educator with timely, constructive feedback.  
 
Based on observations and evidence, if an educator’s performance is likely to be rated ineffective or 
developing, the evaluator uses the Educator Assistance Plan Tool to develop and implement an 
assistance plan pursuant to NRS 391.695 and/or 391.715. Early support is best; therefore, this tool 
should be used to provide assistance to educators at any time during the evaluation cycle. 
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Step 4: Mid-Cycle Goal/s Review  
 
The fourth step, the Mid-Cycle Goals Review, is the time when the educator and evaluator formally 
meet to review identified evidence. The conference should be held mid-year to discuss educator 
progress and performance on all NEPF Standards and Indicators and progress toward attaining goals. 
This step is used to prompt reflection, promote dialogue between the educator and evaluator, and 
plan changes to practice. If appropriate, the educator and evaluator may choose to revise the SLG 
and/or PPG at this time. If the evaluator and educator agree that an adjustment should be made to the 
SLG at this time, then a follow-up conference should be scheduled to review data again and re-
evaluate the progress on the SLG. 
 
In addition, if there are patterns of evidence demonstrating performance that is potentially leading to a 
final rating of ineffective or developing, this is a critical time for the evaluator to discuss this evidence 
so there are no “surprises” during the summative evaluation. More importantly, if an educator is 
having difficulty, this allows the evaluator to provide the educator with the assistance required to 
address areas of concern (NRS 391.695 & 391.715). Evaluators use the Educator Assistance Plan Tool 
to provide recommendations for improvements in the performance of the educator and to describe 
the actions that will be taken to assist the educator [NRS 391.695 1(e)]. 
 
Mid-Cycle Conference: Educator and evaluator develop a shared understanding of progress and the 
educator’s performance on the Standards and Indicators and the goals detailed in the Goal Setting and 
Planning Tool.  The evaluator will identify mid-course adjustments if needed.  
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Step 5: Summative Evaluation and Post-Evaluation Conference  
 

The final step is the summative evaluation, which completes a full evaluation cycle. In this step, the 
evaluator reviews and analyzes the Observation/Evidence Review Tool (Admin: Observation/Evidence 
Review Tool) data, gathers additional evidence and insights from the educator (if necessary), and 
identifies performance levels on the NEPF Indicators to determine Standard scores and the overall 
rating.  A constructive summative evaluation identifies trends and patterns in performance and offers 
feedback for improvement. It also provides the educator with valuable information that strengthens 
self-reflection and analysis skills.  
 
Scoring of the Educational Practice Category:  

• The evaluator uses the data from the Observation/Evidence Review Tool (Admin: 
Observation/Evidence Review Tool) and any additional evidence documented throughout the 
cycle to identify the appropriate performance levels for each Indicator following the Teacher 
Instructional Practice Standards (Administrator Instructional Leadership Standards) and the 
Teacher Professional Responsibilities Standards (Administrator Professional Responsibilities 
Standards) rubrics. 

• The evaluator inputs the performance levels into the Summative Evaluation Tool (Admin: 
Summative Evaluation). Performance levels selected may range from 1 to 4 (whole numbers 
only). 

• The Indicator performance levels are then used to calculate the score for each Standard. This is 
done by averaging all performance levels for each Standard.  

• Overall scores for Instructional Practice (teacher)/Instructional Leadership 
(administrator)/Leadership (principal supervisor) and Professional Responsibilities are 
calculated by averaging the scores for each Standard. 
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• The final Educational Practice score (unadjusted) is then determined by adding the weighted 
Instructional Practice (teacher)/Instructional Leadership (administrator) and Professional 
Responsibilities scores on the Summative Evaluation Tool (Admin: Summative Evaluation). See 
Appendix A (administrator) or Appendix B (teacher) for the weights. 

• Post-probationary teachers who are designated as effective or highly effective will be awarded 
an additional weight (adjusted score) in certain Standards and Indicators equivalent to the 
percentage by which the ratio of pupils for which the teacher is responsible exceeds the 
recommended ratio of pupils per licensed teacher set by the State Board of Education (see 
recommended ratios below). The adjusted score is not to exceed the maximum score that 
would otherwise be possible for a teacher rated as highly effective (4). The Standards and 
Indicators that are eligible for the additional weight are: 

- The manner in which the teacher employs the cognitive abilities and skills of all pupils, 
Instructional Practice Standard 2 Indicator 1 (IPS 2.1), 

- The manner in which the teacher provides an opportunity for extended discourse (IPS 
3.1), 

- The manner in which the teacher structures a classroom environment (IPS 3.4), 
- The manner in which the teacher engages with the families of pupils, Professional 

Responsibilities Standard 4 (PRS 4), and 
- The perception of pupils of the performance of the teacher (PRS 5). 
 

Grades State Board of Education Recommendations for the Ratio of Pupils  

K-3 15 pupils per 1 licensed teacher 

4-12 25 pupils per 1 licensed teacher 

 
- Band, choir, and orchestra teachers; teachers who teach grade levels other than K-12; 

and teachers who do NOT provide direct, regular instruction to students are not eligible 
for the class size adjustment. Teachers who teach multiple subjects should receive the 
class size adjustment for all eligible courses (e.g., a band teacher who teaches 4 sections 
of band and 2 sections of guitar should receive an adjustment for the 2 guitar classes). 

- Teachers who teach multiple grade levels should receive an adjustment based on the 
lowest grade level taught (e.g., a teacher who teaches grades 3 and 4 should receive an 
adjustment based on the 15:1 ratio). 

 
Scoring of the Student Performance Category:  
Student performance is an important part of the evaluation and is measured via the Goal Setting and 
Planning Guide (see Appendix D). The educator shares the data gathered throughout the SLG process. 
The evaluator reviews the data and uses the SLG Scoring Rubric to determine an SLG score of 1 to 4 
based on the progress made toward previously set targets. This number is then weighted and becomes 
the Student Performance Domain score of the Summative Evaluation. See Appendix A (administrator) 
or Appendix B (teacher) for the weight. 
 
NOTE:  Pursuant to NRS 391.695 and NRS 391.715, student performance measures are not to be 
included in the evaluation of educators in their initial year of probation.  
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Evaluation Conference: 
During the final evaluation conference, the educator and evaluator review the evidence on which the 
final rating was determined and discuss the scores and feedback given within the Summative 
Evaluation Tool (Admin: Summative Evaluation).  
 
The final scoring ranges used to determine the final rating for educators were recommended by the 
TLC and approved by the State Board of Education for the 2021-22 school year and beyond. 
 
Figure 5: NEPF Scoring Ranges 

 
Educators must: 

• Demonstrate an SLG rubric score of 2, 3, or 4 to be eligible to receive an Effective 
summative rating. 

• Demonstrate an SLG rubric score of 3 or 4 to be eligible to receive a Highly Effective 
summative rating. 

For educators who receive a Highly Effective rating for two consecutive years, the final summative 
evaluation requirement is waived the following year; however, educators who meet this criterion are 
expected to participate in the evaluation cycle. Evaluators complete the Summative Evaluation 
Exemption Verification Tool. During the subsequent school year, educators who met this criterion will 
once again participate in the evaluation cycle and receive a summative evaluation (three-year cycle: 2 
years of earning a Highly Effective summative rating + one year of a summative evaluation waiver).  
 
NOTE: NRS 391.725, as updated by SB 475 passed during the 80th Legislative Session, describes the 
statement that must be included on the evaluation of a probationary educator if he or she is to receive 
a rating of ‘Ineffective.’ The statement reads as follows:  
 
“Please be advised that, pursuant to Nevada law, your contract may not be renewed for the next 
school year. If you receive an ‘ineffective’ evaluation and are reemployed for a second or third year 
of your probationary period, you may request that your next evaluation be conducted by another 
administrator. You may also request, to the administrator who conducted the evaluation, reasonable 
assistance in improving your performance based upon the recommendations reported in the 
evaluation for which you request assistance, and upon such request, a reasonable effort will be made 
to assist you in improving your performance.”  
  

Overall Score Range Final Rating 

3.6 - 4.0 Highly Effective 

2.8 - 3.59 Effective 

1.91 - 2.79 Developing 

1.0 1.9 Ineffective 

https://www.leg.state.nv.us/NRS/NRS-391.html#NRS391Sec725
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Glossary 
 
Administrator Instructional Leadership Standards - Instructional leadership practices intended to 
support the practice of effective teaching in the classroom. 
 
Administrator Professional Responsibilities Standards - Practices intended to promote collaboration 
and teamwork, personal growth and leadership, professionalism, and importance of building positive 
relationships with all stakeholders. 
 
Administrators – Per NRS 391.650, an administrator is any employee who holds a license as an 
administrator and who is employed in that capacity by a school district. NAC 391.569 further clarifies 
that an administrator means a person employed by a school district who provides primarily 
administrative services at the school level and who does not provide primarily direct instructional 
services to pupils, regardless of whether such a person is licensed as a teacher or administrator, 
including, without limitation, a principal and vice principal. 
 
All Students – For the purpose of the NEPF, ‘all students’ refers to the diversity found in all classrooms: 
various levels of learning, working pace, experience, and backgrounds (e.g., language, culture, SES). A 
teacher must demonstrate that all students are being well served by instruction. While not always 
directly observable, the teacher must demonstrate through other evidence sources that he or she has 
made every possible effort to reach all students. The student learning goal allows for a targeted 
student population within an educator’s caseload. Within the SLG, ‘all students’ refers to that targeted 
population. 
 
Data – Information, including classroom observations, student achievement scores, and artifacts, 
gathered during the evaluation process for determining educator performance.  
 
Defensible – Having grounds to deem a conclusion or judgment valid and reliable based on various 
measures and assessments. 
 
Diverse Learners – Those students who, because of gender, ethnic background, socioeconomic status, 
learning styles, disabilities, or limited English proficiency, may have academic needs that require varied 
instructional strategies to help them learn. 
 
Domain – Primary area of focus for evaluation. For example, in the Teacher Evaluation the three 
domains are Instructional Practice, Professional Responsibilities, and Student Performance. NEPF 
Domains are made up of standards. 
 
Educator – The individual upon whom an evaluation is performed.  
 
Educator Assistance Plan Tool - Tool used by the educator and evaluator to develop and implement an 
assistance plan as necessary pursuant to NRS 391.695 (teachers) & 391.715 (administrators) as part of 
the Mid Cycle Review, but it may be completed earlier if appropriate. 
 
  

https://www.leg.state.nv.us/nrs/nrs-391.html#NRS391Sec650
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Evaluation Cycle – Consists of the goal-setting and self-assessment processes and a number of 
supervisory observation cycles with feedback provided to educators with feedback throughout the 
process. The number of observation cycles within an evaluation cycle is differentiated based on 
educator status. See Figure 3. 
 
Evaluator – The individual in an evaluation system that collects educator data, analyzes the data, and 
collaborates with educators to provide feedback and support, and to make judgments regarding 
performance.  
 
Evidence – Data gathered through the evaluation cycle to support educators’ progress on NEPF 
indicators, standards, and domains. Includes supervisor observation and progress towards meeting the 
Student Learning Goal. 
 
Feedback – Information and/or recommendations given to an educator about performance which is 
based on evaluation results. Feedback is intended to provide insight to the educator so that 
professional learning can be targeted and improvements in performance can be achieved.  
 
Framework – The system by which the measures are combined to evaluate the effectiveness of 
educators and make overall performance decisions. For example, the NEPF is a framework. 
 
Goal Setting and Planning Tool – Tool used by teachers and school administrators to set a Student 
Learning Goal (SLG) and Professional Practice Goal to measure the Student Performance Domain. 
 
Indicator – Specific activity or process demonstrated by the educator being evaluated which provides 
evidence of the NEPF standard or professional practice being measured. Indicators are the building 
block of NEPF standards. 
 
Level – The position or rank of an educator’s performance for each indicator, as determined using the 
rubric, observations, and evidence.  
 
Measure – An instrument or basis for comparison used to assess educator or student performance. 
Examples of measures could be published assessments or a specific classroom observation rubric.  
 
NEPF Protocols – Per NAC 391.579 the NDE document specifies the requirements to support the 
implementation of the Nevada Educator Performance Framework. It is updated annually. 

Observation/Evidence Review Tool (Admin: Observation/Evidence Review Tool) - Tool used by the 
evaluator to note evidence throughout the observation and review evidence during the post 
observation conference. The evaluator uses this tool to record feedback provided to the educator, 
review the evidence presented/observed for alignment with Standards and Indicators, and check 
progress toward goals. 
 
Performance Criteria – The specific performance thresholds that need to be met for an established 
goal/standard.  
 
  

https://www.leg.state.nv.us/nac/nac-391.html#NAC391Sec579
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Pre/Post-Observation Conference Tool (Admin: Pre/Post-Observation Conference Tool) - Tool used 
by the educator and evaluator to discuss an upcoming scheduled observation, or to discuss recent 
scheduled and/or unscheduled observations.  It is intended to guide thinking and conversation. The 
questions on this form serve as a guide to start conversation and are not required. 
 
Professional Learning – The process by which educators’ competencies and capacities are increased, 
including but not limited to, professional development sessions, job-embedded support, coaching, 
observing and/or mentoring, peer reviews, etc.  
 
Reliability – The extent to which an assessment or tool is consistent in its measurement. There are 
several types of reliability:  

• Intra-rater – the degree to which an assessment yields the same result when administered by 
the same evaluator on the same educator at different times 

• Inter-rater – the degree to which an assessment yields the same result when administered by 
different evaluators on the same educator at the same time  

• Internal consistency – the degree to which individual components of an assessment 
consistently measure the same attribute 

• Test/Retest – the degree to which an assessment of the same educator yields the same result 
over time  

 
Self-Assessment Tool (Admin: Self-Assessment Tool) - Tool used by the educator to reflect on practice 
and identify strengths and areas for growth/improvement based on supporting evidence.  
 
Self-Monitoring Tool (Admin: Self-Monitoring Tool) - This tool, an alternative for the Self-Assessment 
Tool, is intended to assist educators as they engage in self-reflection in preparation for and provision of 
face-to-face, digital, or blended instruction.  It should be used as a space to honor the quality work of 
the educator and to identify priority areas for growth on which the educator would like to focus for the 
upcoming year. 
 
Source of Growth or Achievement: the assessment(s) or tool(s) used to measure student progress for 
the Student Learning Goal.  Acceptable sources of student growth or achievement include, but are not 
limited to, course-embedded, teacher-developed, or published assessments that align with the 
standard identified as the area of highest student need. 
 
Standard – Clearly defined statements and/or illustrations within NEPF domains that capture what all 
teachers are expected to know and do. Standards operationalize the categories by providing 
measurable goals. For example, the Professional Practice Standards. NEPF standards are made up of 
individual indicators. 
 
Standard Score – The overall point value for each standard. Each score is based on the Indicator levels 
of performance determined by quality observation data and evidence collected throughout the 
evaluation cycle.  
 
Student Achievement – The performance of a student on any particular measure of academics.  
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Summative Evaluation Exemption Verification Tool – Tool used for educators who received a Highly 
Effective rating for two consecutive years and are eligible to have the final summative evaluation 
requirement waived. 
 
Summative Evaluation Tool (Admin: Summative Evaluation) – Tool used to provide educators with 
their final summative evaluation scores, evidence-based narrative of the teacher’s strengths and areas 
for growth according to his/her performance on the Instructional Practice and Professional 
Responsibilities Standards and Indicators, and final rating. 
 
Teacher Instructional Practice Standards – Five high-leverage instructional practices intended to 
reflect the practice of effective teaching in the classroom. 
 
Teacher Professional Responsibilities Standards – Five practices intended to promote collaboration 
and teamwork, personal growth and leadership, professionalism, and importance of building positive 
relationships with all stakeholders. 
 
Teachers – Pursuant to NRS 391.650, teacher means a licensed employee the majority of whose 
working time is devoted to the rendering of direct educational service to pupils of a school district.  
 
Teachers and Leaders Council (TLC) – Sixteen member council consisting of: The Superintendent of 
Public Instruction, or his or her designee; the Chancellor of the Nevada  System of Higher Education, or 
his or her designee; four public school teachers; two public school administrators; one superintendent 
of schools; two school board members; one representative of the regional professional development 
programs; one parent or legal guardian; one school counselor, psychologist, speech-language 
pathologist, audiologist or social worker who is licensed; and two persons with expertise in the 
development of public policy relating to education. The purpose of the TLC is to make 
recommendations to the State Board concerning the adoption of regulations for establishing a 
statewide performance evaluation system. 
 
Validity – The extent to which an assessment or tool measures what it intends to measure. There are 
several types of validity: 

• Content Validity – Refers to the match between the items of a measurement tool and the 
entire domain in purports to measure 

• Construct Validity – Whether a test actually measures the construct it intends to measure, 
including the ability to distinguish among types of performance and types of performers. 

• Face Validity – According to those familiar with the measure, measures with high face validity 
appear to be measuring what they purport to measure. 

• Predictive Validity – Refers to whether a measurement tool actually predicts scores on 
another measure that it should theoretically predict. 

 
Weight – The relative importance applied to an NEPF domain in determining an educators’ final NEPF 
rating. 
  

https://www.leg.state.nv.us/nrs/nrs-391.html#NRS391Sec650
https://doe.nv.gov/Boards_Commissions_Councils/Teachers_and_Leaders_Council/
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Appendix A – School Administrator Framework 
 
Overview of the Framework 
The NEPF for School Administrators consists of two categories and three domains. The Educational 
Practice Category consists of the Instructional Leadership and Professional Responsibilities Domains. 
The Student Performance Category is the Student Performance Domain. Each domain is weighted 
differently as recommended by the TLC and approved by the State Board of Education (see Figure 6 
below). 
 
Figure 6: School Administrator Category Weights 

 
Educational Practice 
The School Administrator Framework and Teacher Framework align in structure as well as in 
orientation to stakeholder values. The Instructional Leadership Domain sets the parameters for 
measuring administrator behavior to be an instructional leader, while also specifically monitoring 
teacher performance. The Professional Responsibilities Domain addresses the standards for 
administrator responsibilities that support improvements in teachers’ practice as well as providing the 
structural supports to ensure teacher success. This alignment with the Teacher Framework ensures 
that administrators are evaluated on their ability to provide the structural support and feedback to 
help teachers improve their practice.  
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The School Administrator Standards and Indicators were determined as a result of a rigorous review of 
existing administrator leadership standards, including but not limited to the Interstate School Leaders 
Licensure Consortium (ISSLC) and the National Board of Administrator Leadership Standards (NBPLS). 
Based on these standards, and in an explicit effort to align the administrator evaluation with the 
Standards and Indicators identified in the teacher framework, the Teachers and Leaders Council (TLC) 
identified the four high-leverage Instructional Leadership Standards identified below. As with the 
Teacher Framework, this approach operationalizes a narrowed focus to ensure that due concentration 
is paid to effectiveness and fidelity of implementation. 
 
School Administrator Instructional Leadership Standards and Indicators 
 
Standard 1: Creating and Sustaining a Focus on Learning   

• Indicator 1:  The school-level administrator engages stakeholders in the development of a 
vision for high student achievement and college and career readiness, continually reviewing 
and adapting the vision when appropriate. 

• Indicator 2:  The school-level administrator holds teachers and students accountable for 
learning through regular monitoring of a range of performance data.  

• Indicator 3:  The school-level administrator structures opportunities to engage teachers in 
reflecting on their practice and taking improvement actions to benefit student learning and 
support professional growth. 

• Indicator 4:  The school-level administrator systematically supports teachers’ short-term and 
long-term planning for student learning through a variety of means. 

 
Standard 2: Creating and Sustaining a Culture of Continuous Improvement  

• Indicator 1:  The school-level administrator sets clear expectations for teacher performance 
and student performance and creates a system for consistent monitoring and follow-up on 
growth and development.  

• Indicator 2:  The school-level administrator supports teacher development through quality 
observation, feedback, coaching, and professional learning structures.  

• Indicator 3:  The school-level administrator gathers and analyzes multiple sources of data to 
monitor and evaluate progress of school learning goals to drive continuous improvement. 

• Indicator 4:  The school-level administrator operates with a deep belief that all children can 
achieve regardless of race, perceived ability, and socio-economic status. 

 
Standard 3: Creating and Sustaining Productive Relationships   

• Indicator 1:  The school-level administrator demonstrates a welcoming, respectful, and caring 
environment and an interest in adults and students’ well-being to create a positive affective 
experience for all members of the school’s community.  

• Indicator 2:  The school-level administrator provides opportunities for extended, productive 
discourse between the administrator and teacher(s) and among teachers to support decision-
making processes.  

• Indicator 3:  The school-level administrator structures the school environment to enable 
collaboration between school-level administrators and teachers and among teachers to further 
school goals.  
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• Indicator 4:  The school-level administrator has structures and processes in place to 
communicate and partner with teachers, and parents in support of the school’s learning goals. 

 
Standard 4: Creating and Sustaining Structures  

• Indicator 1:  The school-level administrator implements systems and processes to align 
curriculum, instruction, and assessment to state standards and college-readiness standards, 
continually reviewing and adapting when appropriate.  

• Indicator 2:  The school-level administrator develops systems and processes to implement a 
coherent and clearly articulated curriculum across the entire school, continually reviewing and 
adapting when appropriate.   

• Indicator 3:  The school-level administrator allocates resources effectively, including organizing 
time, to support learning goals. 

 
School Administrator Professional Responsibilities Standards and Indicators 
 
Standard 1: Manages Human Capital  

• Indicator 1:  The school-level administrator collects high quality observation data and evidence 
of teacher practice in a fair and equitable manner and utilizes the results of evaluations to 
provide supports to improve performance.  

• Indicator 2:  The school-level administrator uses available data, including teacher effectiveness 
data, to identify, recognize, support, and retain teachers.  

• Indicator 3:  The school-level administrator supports the development of teacher leaders and 
provides leadership opportunities. 

• Indicator 4:  The school-level administrator complies with the requirements and expectations of 
the Nevada Teacher Evaluation Framework. 

 
Standard 2: Self-Reflection and Professional Growth  

• Indicator 1:  The school-level administrator seeks out feedback from colleagues and staff and 
uses a variety of data to self-reflect on his or her practice.  

• Indicator 2:  The school-level administrator seeks opportunities to increase their professional 
knowledge in an effort to remain current on educational research and evidence-based 
practices.   

• Indicator 3:  The school-level administrator pursues aligned professional learning opportunities 
to improve his/her instructional leadership across the school community. 

 
Standard 3: Professional Obligations  

• Indicator 1:  The school-level administrator models and advocates for fair equitable and 
appropriate treatment of all personnel, students, and families.  

• Indicator 2:  The school-level administrator models integrity in all interactions with colleagues, 
staff, students, family, and the community.  

• Indicator 3:  The school-level administrator respects the rights of others with regard to 
confidentiality and dignity and engages in honest interactions.  

• Indicator 4:  The school-level administrator follows policies, regulations, and procedures 
specific to role and responsibilities. 
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Standard 4: Family and Community Engagement  

• Indicator 1:  The school-level administrator Involves families and the community in appropriate 
policy implementation, program planning, and assessment.  

• Indicator 2:  The school-level administrator involves families and community members in the 
realization of vision and in related school improvement efforts.  

• Indicator 3:  The school-level administrator connects students and families to community 
health, human and social services as appropriate. 

 
Student Performance  
The school administrator evaluation system contains a Student Performance Domain, which includes 
data reflecting student growth and proficiency over time. Linking student growth and educator 
performance is a critical factor within evaluation models as it has the potential to transform the 
profession. Many variables can affect the relationship between student growth and educator 
performance. As new educator evaluation models are implemented, advances in research and best 
practices are anticipated. Nevada’s approach to measuring student growth may be adapted according 
to emergent research and information from national and state validation efforts.  
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Appendix B – Teacher Framework 
 
Overview of the Framework 
The NEPF for Teachers consists of two categories and three domains. The Educational Practice 
Category consists of the Instructional Practice and Professional Responsibilities Domains. The Student 
Performance Category is the Student Performance Domain. Each domain is weighted differently as 
recommended by the TLC and approved by the State Board of Education (see Figure 7 below). 
 
Figure 7: Teacher Category Weights 

 
  



 

Nevada Department of Education – NEPF Protocols for School Admin/ Teachers – March 2023 – Page 27 of 38 

Educational Practice 
 
The Teacher Framework assesses teacher performance across two domains: Instructional Practice and 
Professional Responsibilities. The Instructional Practice Domain identifies and defines the standards for 
measuring teacher behavior as he/she delivers instruction in the classroom, while also specifically 
monitoring student behavior. The Professional Responsibilities Domain addresses the standards for 
what a teacher does outside of instruction to influence and prepare for student learning at each 
student’s highest ability level in the classroom and to promote the effectiveness of the school 
community.  
 
The teacher domains were determined as a result of a rigorous national review of existing standards, 
including but not limited to the Interstate Teacher Assessment and Support Consortium (InTASC), the 
National Board for Professional Teaching Standards (NBPTS), and examples from other states. The 
focus on Instructional Practice was based on guidance from national experts and the reinforcement of 
research. Narrowing the scope to the assessment of Instructional Practice and Professional 
Responsibilities Standards broadens the depth and breadth of the system. The Standards are based on 
a vast body of empirical evidence, as detailed in the Literature Review, demonstrating an immediate 
and important connection to fostering student success by building students’ 21st century skills so they 
graduate college and career ready.  
 
The performance Indicators for each Standard and the corresponding rubrics were developed by Dr. 
Margaret Heritage and her team at the University of California, Los Angeles National Center for 
Research on Evaluation, Standards, and Student Testing (CRESST). The rubrics and associated 
performance levels to assess the Indicators were designed to look at teacher and student behavior, 
with a focus on outcomes versus processes.  
 
Teacher Instructional Practice Standards and Indicators 
 
Standard 1: New Learning is Connected to Prior Learning and Experience  

• Indicator 1:  The teacher activates all students’ initial understandings of new concepts and skills.  

• Indicator 2:  The teacher makes connections explicit between previous learning and new 
concepts and skills for all students.  

• Indicator 3:  The teacher makes clear the purpose and relevance of new learning for all students.  

• Indicator 4:  The teacher provides all students opportunities to build on or challenge initial 
understandings. 

 
Standard 2:  Learning Tasks Have High Cognitive Demand for Diverse Learners  

• Indicator 1:  The teacher assigns tasks that purposefully employ all students’ cognitive abilities 
and skills. 

• Indicator 2:  The teacher assigns tasks that place appropriate demands on each student. 

• Indicator 3:   The teacher assigns tasks that progressively develop all students’ cognitive abilities 
and skills. 

• Indicator 4:  The teacher operates with a deep belief that all children can achieve regardless of 
race, perceived ability, and socio-economic status. 

 
  

http://www.doe.nv.gov/Educator_Effectiveness/Request_for_Resources/
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Standard 3: Students Engage in Meaning-Making through Discourse and Other Strategies   

• Indicator 1:  The teacher provides opportunities for extended, productive discourse between the 
teacher and student(s) and among students.  

• Indicator 2:  The teacher provides opportunities for all students to create and interpret multiple 
representations.  

• Indicator 3:  The teacher assists all students to use existing knowledge and prior experience to 
make connections and recognize relationships. 

• Indicator 4:  The teacher structures the classroom environment to enable collaboration, 
participation, and a positive affective experience for all students. 

 
Standard 4: Students Engage in Metacognitive Activity to Increase Understanding of and 
Responsibility for Their Own Learning 

• Indicator 1:  The teacher and all students understand what students are learning, why they  are 
learning it, and how they will know if they have learned it.  

• Indicator 2:  The teacher structures opportunities for self-monitored learning for all students.  

• Indicator 3:  The teacher supports all students to take actions based on the students’ own self-
monitoring processes. 

 
Standard 5: Assessment is Integrated into Instruction   

• Indicator 1:  The teacher plans on-going learning opportunities based on evidence of all 
students’ current learning status.  

• Indicator 2:  The teacher aligns assessment opportunities with learning goals and performance 
criteria.  

• Indicator 3:  The teacher structures opportunities to generate evidence of learning during the 
lesson of all students.  

• Indicator 4:  The teacher adapts actions based on evidence generated in the lesson for all 
students. 

 
Teacher Professional Responsibilities Standards and Indicators 
 
Standard 1: Commitment to the School Community  

• Indicator 1:  The teacher takes an active role on the instructional team and collaborates with 
colleagues to improve instruction for all students. 

• Indicator 2:  The teacher takes an active role in building a professional culture that supports 
school and district initiatives. 

• Indicator 3:  The teacher takes an active role in cultivating a safe, learning-centered school 
culture and community that maintains high expectations for all students. 

 
Standard 2: Reflection on Professional Growth and Practice  

• Indicator 1:  The teacher seeks out feedback from instructional leaders and colleagues and uses 
a variety of data to self-reflect on his or her practice.  

• Indicator 2:  The teacher pursues aligned professional learning opportunities to support 
improved instructional practice across the school community.  

• Indicator 3:  The teacher takes an active role in mentoring colleagues and pursues teacher 
leadership opportunities. 
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Standard 3:  Professional Obligations   

• Indicator 1:  The teacher models and advocates for fair, equitable, and appropriate treatment of 
all students and families. 

• Indicator 2:  The teacher models integrity in all interactions with colleagues, students, families, 
and the community. 

•  Indicator 3:  The teacher follows policies, regulations, and procedures specific to role and 
responsibilities. 

 
Standard 4: Family Engagement   

• Indicator 1:  The teacher regularly facilitates two-way communication with parents and 
guardians, using available tools that are responsive to their language needs and include 
parent/guardian requests and insights, about the goals of instruction and student progress.  

• Indicator 2:  The teacher values, respects, welcomes, and encourages students and families, of 
all diverse cultural backgrounds, to become active members of the school and views them as 
valuable assets to student learning. 

• Indicator 3:  The teacher informs and connects families and students to opportunities and 
services according to student needs. 

 
Standard 5: Student Perception   

• Indicator 1:  The students report that the teacher helps them learn.  

• Indicator 2:  The students report that the teacher creates a safe and supportive learning 
environment.  

• Indicator 3:  The students report that the teacher cares about them as individuals and their goals 
or interests. 

 
Student Performance  
The teacher evaluation system contains a Student Performance Domain, which includes data reflecting 
student growth and proficiency over time. Linking student growth and educator performance is a 
critical factor within evaluation models as it has the potential to transform the profession. Many 
variables can affect the relationship between student growth and educator performance. As new 
educator evaluation models are implemented, advances in research and best practices are anticipated. 
Nevada’s approach to measuring student growth may be adapted according to emergent research and 
information from national and state validation efforts.  
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Appendix C – Key Words in the Performance Descriptors (Teachers) 
 
Level 4 
 
All Students: To receive a Performance Level 4, a teacher needs to demonstrate that all the students 
are being well served by instruction. This is indeed a high bar which teachers may strive for, yet not 
fully reach. If the evaluator, through direct observation, is able to judge that all but one or two 
students are being addressed with respect to the indicator, then the teacher must demonstrate 
through other evidence sources that he or she has made every possible effort to reach all students.  
 
Fully: The descriptor fully, which is only included for Level 4 performances, conveys that the teacher is 
enacting the standard to the greatest degree or extent. For example, the teacher must adapt his or her 
instruction to the greatest extent possible in response to evidence of learning during the lesson 
(Standard 5: Indicator 4); or all students can fully explain the intended learning (Standard 4: Indicator 
1). 
 
Clearly: This descriptor is used for Level 4 teachers and indicates that the teacher has performed to the 
maximum level possible and has been successful in communicating to students. For example, the 
teacher explicitly – and in a way that is understandable to students – communicates how the new 
learning is connected to longer-term goals, for example to the standards, or to the overall goals of the 
unit, or to how this learning is connected to competencies for college and career (Standard 1: Indicator 
3). 
 
Effective/Effectively: The descriptors effective and effectively are included for Level 4 performances 
only. They signal that the teacher has achieved the instructional goal to the maximum extent possible. 
For example, in the performance level descriptor “the teacher uses effective strategies to help 
students see connections and relationships between previous and present learning” (Standard 3: 
Indicator 3), there should be evidence that the strategies the teacher has used have been completely 
successful in helping all students to see connections and relationships. 
 
Appropriate: This descriptor is used only in Standard 2: Indicator 2 and is used for the Performance 
Level 4. If tasks are at an appropriate level of challenge, this means that they have been carefully 
designed by the teacher to match the students’ individual levels of learning – they are neither too easy, 
nor too hard and they will serve to advance student learning.  
 
Level 3 
 
Most Students: To receive a Performance Level 3, a teacher needs to demonstrate that most students 
are being well served by instruction. There should be evidence of the teacher’s intention to address all 
students’ initial understandings, even though this did not happen in practice. (When a teacher 
demonstrates that most students are not well served by instruction, the performance is a Level 2) 
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Adequately/Adequate: The descriptor adequately, which is only included for Level 3 performances 
conveys that the teacher’s practice is satisfactory but does not reach the level of the greatest extent 
possible. Similarly, the term adequate is used to indicate that the teacher has performed satisfactorily. 
For example, the teacher providing adequate guidance indicates the guidance was satisfactory in 
accomplishing the teacher’s intended purpose (Standard 3: Indicator 1). 
 
Generally: The descriptor generally is used for Level 3 performances and indicates that the teacher has 
for the most part achieved the instructional goal. For example, “generally engages student thinking” 
and “generally supports their understanding” indicates that the teacher has been mostly successful in 
engaging student thinking and supporting their understanding but has not reached the standard 
indicated by ‘effective’ – i.e., to the greatest extent possible (Standard 3: Indicator 2). The descriptor 
generally is also used for Level 2 performances, for example, “student reflection is generally unrelated 
to learning goals…” (Standard 4: Indicator 2). In this instance, the evidence conveys that while the 
teacher might have attempted to support student reflection, it is not successfully accomplished. 
 
Sufficiently: The descriptor sufficiently is included for Level 3 performances and conveys that the 
teacher has provided enough information or used enough strategies to reach the intended goal of 
instruction. For example, the strategies the teacher uses to connect new learning goals to longer-term 
goals accomplish the intended purpose (Standard 1: Indicator 3) 
 
Level 2 
 
Some or Few: A teacher receives a Performance Level of 2 if the majority of students are not being well 
served by instruction or example (Standard 2: Indicator 2). 
 
Insufficiently: This descriptor is used for Level 2 performances to signal that the teacher has not 
successfully accomplished the instructional/assessment goal. For example, “performance criteria are 
insufficiently specified” indicates that the teacher has been unsuccessful in providing the criteria for 
the intended purpose (Standard 5: Indicator 1). 
 
Inadequately: The descriptor inadequately, which is used for Level 2 performances, conveys that the 
teacher has not adequately accomplished the instructional/assessment goal. For example, the way the 
teacher attempts to activate most students’ initial understandings is limited and does not result in 
initial understandings being activated (Standard 1: Indicator 1). 
 
Minimally: This descriptor is reserved for the Performance Level 2 and indicates that the instructional 
goal has not been met. For example, a teacher might have attempted to guide students to a deeper 
understanding of a concept, but the attempt was not successful (Standard 3: Indicator 1). 
 
Limited: This descriptor is used only for Level 2 performances, limited refers to a practice that the 
teacher has tried to enact a specific practice, but the practice is not well developed nor is it successful 
in meeting intended goals. For example, the teacher “uses limited strategies” indicates that the 
strategies are not well developed enough to achieve the goal (Standard 3: Indicator 3) and there are 
“only limited opportunities” for student reflection in the lesson indicates that the opportunities are not 
successful in meeting the goals (Standard 4: Indicator 2). 
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Somewhat: This descriptor is included for Level 2 performances. It indicates that while the teacher may 
have attempted to enact a specific practice, it was not successful in achieving the goal. For example, 
the strategies the teacher uses are not successful in furthering the students’ understanding (Standard 
3: Indicator 3). 
 
Level 1 
 
No, or almost no: A teacher receives a Performance Level 1 when there is no, or almost no, evidence 
that any student is being served well by the instructional practice. For example, the evaluator finds 
there is no evidence that the teacher attempts to activate students’ initial understandings (Standard 1: 
Indicator 1) or there is no evidence that the teacher plans any ongoing learning opportunities based on 
evidence (Standard 5: Indicator 3). 
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Key Words in the Descriptors of NEPF Admin Performance  
  
A review of this resource should make it clear that a performance level of 4 is the high bar for which  
educators should strive, but it is not that easy to attain.  
  
Level 4 
 
The administrator is a highly effective leader within the school, fully supporting the learning  
of all staff and students, while cultivating a shared vision and high expectations embedded within a  
fully welcoming, collaborative school environment. The administrator uses a variety of  
communication processes to engage a broad range of stakeholders while consistently modeling self-  
reflection and the pursuit of fully aligned, varying professional learning opportunities. Common words  
to describe this performance level include fully, clearly, effectively, and continually. Performance  
Level 4 denotes highly effective practice.  
  
Level 3 
 
The administrator is generally an effective leader within the school, sufficiently supporting  
staff and students while creating a vision and appropriate expectations embedded within a  
welcoming, collaborative school environment. The administrator communicates with and engages  
stakeholders while modeling self-reflection and the pursuit of aligned professional learning  
opportunities. Common words to describe this performance are adequately, generally, and  
sufficiently. Performance Level 3 denotes effective practice.  
  
Level 2 
 
The administrator demonstrates inadequate leadership within the school. The administrator  
attempts to support staff and students, but his or her vision and expectations, and attempts to create  
a welcoming, collaborative school environment are of inconsistent quality or are inappropriate for  
most staff and students. The administrator minimally communicates with or engages a limited range  
of stakeholders and rarely models self-reflection or the pursuit of appropriate professional learning  
opportunities. Common words to describe this performance are inadequately, insufficiently,  
minimally, limited, or somewhat. Performance Level 2 denotes developing practice (minimally  
effective).  
  
Level 1 
 
The administrator demonstrates little or no attempt to support staff and students, create a  
vision and appropriate expectations, or cultivate a welcoming school environment, or attempts to do  
so are unsuccessful. The administrator does not actively communicate with or engage stakeholders  
and refuses to participate in appropriate. Common words to describe this performance are does not,  
rarely. Performance Level 1 denotes ineffective practice. 
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Appendix D – Goal Setting and Planning Guide 

Student Learning Goals – Teachers  
SLGs are an approach to measuring student learning and the impact a teacher has on student learning. 
The SLG process provides an opportunity for teachers to collaborate with other teachers and with their 
evaluators to set meaningful academic goals for their students. SLGs are long-term, measurable, 
academic goals set for students to accomplish by the end of a course. Developing an SLG includes 
identifying the most important learning content for the year alongside teachers of the same content 
area (if available), reviewing student academic and social data, setting a long-term goal for students, 
measuring the long-term goal along the way, and evaluating student attainment of the goal at the end 
of the school year. The SLG process empowers teachers to set a goal for their own students and 
facilitates deep collaboration between teachers and evaluators to ensure that students reach the goal. 

• SLGs encourage a collaborative process. The process of developing SLGs involves collaboration 
among teams of teachers across grade levels or subject areas to identify the “most important” 
content. 

• SLGs reinforce and can help formalize good teaching practice. The SLG process involves 
interpreting data, setting the goal, using data to assess progress, and adjusting instruction 
based on data collected.  

• SLGs acknowledge the value of teacher knowledge and teaching skills. Teachers have input on 
how student learning is measured.  

• SLGs are adaptable. They are not dependent on the availability of standardized assessment 
scores. They can also be adjusted or revised based on changes in standards, curriculum, student 
population, and/or student needs.  
 

Student Learning Goals – School Administrators 
The SLGs serve much the same purpose for school administrators as for teachers. Collaboration among 
school administrators within the school and across schools helps to ensure that the SLGs are aligned 
with the school and district vision. School administrators review student academic and social data, set 
a long-term goal for students, provide the instructional leadership to help teachers improve practice to 
positively impact student learning, measure progress toward the goal, and evaluate the attainment of 
the goal at the end of the school year. Administrators are responsible for creating the culture, climate, 
and organizational structure that allows teachers to perform at their most effective levels.  
 
SLG Process 
Student Learning Goals are not just about the goal that an educator sets for his/her students - they also 
emphasize the process educators use to set and monitor student progress towards the desired goal. 
The collaboration and analysis required for successful SLG implementation align with effective 
practices more broadly. Educators engage in a collaborative process with their teams and ultimately 
collaborate with their evaluator to establish long-term, measurable, academic goals for their students. 
There are three main steps to the SLG process as outlined below:  
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Step 1: Develop and Approve the SLG  

• Review course objectives and standards and identify the most important learning for the year 
• Identify the assessment/s that will be used to measure student progress toward the SLG 
• Review and collect baseline data 
• Draft the SLG, using the Goal Setting and Planning Tool, and set performance targets based on 

baseline data 
• Evaluation of the proposed SLG and approval by the evaluator 

 
The SLG must align with Nevada Academic Content Standards (NVACS) or other approved standards. 
There must be a conversation between the educator and the evaluator to establish and reach 
agreement on the final student learning target and the measure of student growth and achievement 
for the SLG. Student need within the content area must be a part of that conversation. Measures of 
student growth and achievement used for the SLG may be part of course-embedded assessments and 
grading practices and may occur as part of everyday practice; SLG measures do not have to be mutually 
exclusive. 
 
When possible, educators should work together (e.g., in grade level or content teams) to review and 
determine the most important standards and content for students to master. Additionally, educators 
should work together to analyze student performance trends and select or develop common measures 
for assessing student content knowledge and skills. The administrator should create teams of teachers 
to work together to review standards, identify priorities, select common measures, and establish goals. 
 
The SLG should be horizontally and vertically aligned, when applicable. To develop horizontally aligned 
goals, all teachers in the same grade level and/or content area should collaborate to set SLGs and then 
each teacher should set specific targets based upon his or her own students’ baseline knowledge and 
skills. When developing a vertically aligned SLG, teachers across grade levels and/or departments 
should communicate and collaborate to ensure that students are progressing as expected. 
 
Setting targets for the SLG can be complex. Educators should use baseline and trend data to help set 
appropriate SLG targets. Targets should be ambitious and feasible for the students identified. The SLG 
target may address an educator’s caseload, a single class, or a subset of students. Tiered targets may 
be necessary to address the needs of all identified students (e.g. students performing differently on 
baseline measures of student achievement or students whose growth may have a different end of 
course target than other students of the identified population.) If a subset of students is used or if 
tiered targets are set, the rationale should be provided. 
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The main questions the evaluator should ask are: 
 
SLG 

• Does the SLG focus on a standard that aligns with an area of high need? 

• Does it align with department and/or school goals? 

• What data was collected to set the baseline? 

• How was the target goal set? Were different student populations accounted for by setting 
differentiated targets? 

• How were students selected to be in the target group and why were they selected? 

• What assessment/s will be used to measure student growth and why was it selected? 

• How will students’ progress be monitored? When will data be collected? 

• Is the goal S.M.A.R.T. (Specific and Strategic; Measurable; Action-Oriented and Achievable; 
Realistic, Relevant and Results-Focused; Timed and Tracked)?  

 
PPG 

• Does the PPG support the educator's ability to meet the SLG? 

• Does the PPG align with one of the NEPF Standards/ Indicators? 

• How will the educator measure progress on meeting the PPG? 

• Is the goal S.M.A.R.T. (Specific and Strategic; Measurable; Action-Oriented and Achievable; 
Realistic, Relevant and Results-Focused; Timed and Tracked)? 

 
There must be a conversation between the educator and the evaluator to establish and reach an 
agreement on the final student-learning target and the measure of student growth and achievement 
for the SLG. In addition, the conversation should include a review of the SLG Rubric to ensure there is a 
shared understanding of how the SLG will be scored. The SLG must be approved by the evaluator. 
 
Step 2: Monitor the Progress of the SLG 

• Delivery of instruction/instructional leadership 
• Adapt instruction/instructional leadership plans based on data collected 
• Monitor progress and discuss with team and/or evaluator 
• Revise supports and interventions as needed 
• Educator and evaluator adjust SLG at the Mid-Cycle Goal/s Review conference if necessary 

 
The educator evaluates students’ progress throughout the course of instruction. This information is 
part of an ongoing conversation between the educator and evaluator via observation conferences. 
Progress toward the SLG and the educator performance observed should be closely linked and 
discussed throughout the evaluation cycle.  
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The Mid-Cycle Goal/s Review conference is the time when the educator and evaluator formally meet to 
discuss progress toward the SLG and the educator’s performance to date. The evaluator and educator 
review the evidence (data collected) to determine whether the SLG has been met or is on track to be 
met. If it becomes clear that the SLG can be improved or is no longer appropriate, adjustments may be 
considered if: 

• Based on new information gathered since the SLG was set, the goal fails to address the most 
important learning challenges in the classroom and/or school. 

• New, more reliable sources of evidence are available. 
• The class composition has significantly changed. 
• Teaching schedule, assignment, or personal circumstance has significantly changed. 

 
If the evaluator and educator agree that an adjustment should be made to the SLG at this time, then a 
follow-up conference should be scheduled to review data again and re-evaluate the progress on the 
SLG. In addition, the evaluator may use the Educator Assistance Plan to provide specific resources and 
directives to the educator if evidence from observations warrants the additional instructional/ 
instructional leadership guidance.  
 
As a reminder, as part of the review process, the evaluator and educator should also review progress 
on the Professional Practice Goal (PPG) to determine if it has been met, if it needs to be adjusted, or if 
any additional support is needed to meet that goal. 

 
Step 3: Evaluate the Attainment of the SLG 

• Assess students’ progress toward SLG using previously approved assessments 
• Analyze results 
• Educator and evaluator review the results 
• Evaluator reviews SLG attainment and evaluates the level of achievement of the SLG before 

assigning the score based on the SLG Scoring Rubric (Figure 8) 
• Educator and evaluator reflect on process and results to improve student learning and educator 

practice 
 
Near the end of the evaluation cycle, students are assessed, and results are then compared to 
expectations set in the SLG. Based on previously set targets, the Student Learning Goal Scoring Rubric 
(Figure 8) is used to determine the educator’s score from 1 to 4. This number becomes the raw Student 
Performance Domain score of the Summative Evaluation Tool (Admin: Summative Evaluation). The 
evaluator and educator discuss this information during the Post Evaluation Conference for the 
purposes of reflection and to inform the improvement of the process for the following school year. 
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Figure 8: Student Learning Goal Scoring Rubric 
 

SLG Scores Score Descriptors 

High = 4 
At least one source of growth or achievement from multiple points in time 

shows evidence of high growth and high impact for all or nearly all students  
on which the SLG was set. 

Moderate = 3 
At least one source of growth or achievement from multiple points in time 

shows clear evidence of growth and impact for most students  
on which the SLG was set. 

Low = 2 
At least one source of growth or achievement from multiple points in time 

shows clear evidence of growth and impact for some students  
on which the SLG was set. 

Unsatisfactory = 1 
The educator has not met the expectation described in the SLG and has 

demonstrated an insufficient impact on student learning. 

NOTE:  State law requires that the evaluation of a probationary educator in his or her initial year of 
employment as a probationary teacher or administrator must NOT include student performance data. 
It also stipulates that the evaluation of educators at a school designated as a turnaround school (NRS 
388G.400) must NOT include student performance data for the first and second years after the school 
has been designated as a turnaround school (NRS 391.695 and 391.715) 
 
Student Learning Goals – Choosing Quality Assessments  
Choosing high-quality assessments is an integral component of the SLG process. A quality assessment 
provides an indication of the degree to which a teacher has impacted his or her students’ learning in 
the course. For assessment data to facilitate collaborative inquiry and conversations between 
educators and evaluators, assessment data from multiple points in time should be available. For 
clarification, it is not required to have more than one type of assessment to measure the SLG. It is 
necessary to have assessment data available from multiple points in time to facilitate conversations 
around the educators’ impact on student learning. 
 
Nevada regulations (R138-17) require that the assessments must show ALL of the following:  

• Alignment with content standards/NVACS and curriculum,  

• Alignment with the intended level or rigor, 

• Psychometric quality of validity and reliability to the highest degree feasible. 
 
If practical, educators should use standardized assessments to measure their SLG. If no assessment 
matches the identified content standards on which the SLG has been set, the educator may choose to 
modify an existing assessment or develop a new assessment so long as it is reviewed to ensure validity 
and reliability.  
 
Additionally, steps should be taken between educators and evaluators to collaboratively monitor the 
use of each source of student growth and achievement and calibrate the scoring thereof. Further, a 
school or school district should continually monitor the assessments used to measure the Student 
Learning Goal to ensure that they incorporate the features above.  
 

https://www.leg.state.nv.us/nrs/NRS-388G.html#NRS388GSec400
https://www.leg.state.nv.us/nrs/NRS-388G.html#NRS388GSec400
https://www.leg.state.nv.us/nrs/NRS-391.html#NRS391Sec695
https://www.leg.state.nv.us/Register/2017Register/R138-17AP.pdf
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Nevada Classical Academy Elko Application 

ATTACHMENT 16: Evidence of Demand 

Nevada Classical Academy Elko managed the Intent to Enroll form and process through an online 

Google Form. The form can be found here. The respondent data is provided Attachment 16. This 

form has been shared with interested parents and community members regularly through social 

media, advertising, community events, flyers, and word of mouth. It is also easily accessible on our 

website, www.nevadaclassicalacademyelko.org. 

 

As of April 15, 2024, 107 children were listed on the NCAE Intent to Enroll form who will be in 

grades K-3 in the 2025-2026 school year. To allow for slow, intentional growth, NCAE intends to 

open with grade levels K-3.  

Interest to Enroll by Grade  Interest By Zip Code   Current School By Category   

https://docs.google.com/forms/d/e/1FAIpQLScWorgl_WKWZDrJkvOblyR7AnE3d_XHN1OSzJjbN9XQ2gobZA/viewform?usp=sharing
http://www.nevadaclassicalacademyelko.org/
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2024-2025 NCAE Incubation Year Planning Table 

Planning Year 

Milestones 
Activity Person 

Responsible 

Activity 

Date(s) 

TALENT 

Hiring Process Develop Staff Handbook Principal September -

November 

Finalize and Approve Salary Schedules 

and Benefit Packages 

Principal, 

Board 

September - 

November 

Create Employee Packets Principal November - 

December 

Recruitment and 

Hiring 

Recruit, Interview and Hire  

Office Manager 

Principal October - 

December 

Finalize and Approve All Job Descriptions Principal, 

Board 

September - 

November 

Develop Recruiting Plan, Create 

Marketing Materials and Position 

Announcements 

Principal November - 

December 

Post Openings, Conduct Interviews and 

Reference Checks 

Principal, 

Committee 

January - 

April 

Offer Positions and Conduct Background 

Checks 

Principal, 

Office Manager 

February - 

April 

New Employee 

Onboarding 

Train Office Manager  Principal January 

Compile New Employee Paperwork Office Manager March - June 

Finalize Plan for Staff  

Orientation and Training Dates, Secure 

Materials 

Principal, 

Office Manager 

May-July 

INSTRUCTION 

Curriculum Develop and Approve Curriculum 

Purchase List  

Principal, 

Board 

January - 

May 

Develop NVACS/Scope and Sequence 

Documents and Plans 

Principal January - 

June 

Instruction Plan August Staff Orientation Final 

Schedule 

Principal March - June 

Develop Classroom Set-Up and Materials 

Lists/Inventory 

Principal, 

Office Manager 

April - June 

Assessment Develop Staff Assessment Tools Principal, 

Office Manager 

January - 

April 

Finalize Assessment Schedule Principal, 

Office Manager 

January - 

April 

Establish Accounts and Contracts with 

External Assessment Entities (SBAC, 

NWEA, WIDA, eSpark, Infinite Campus) 

Principal, 

Office Manager 

January - 

April 

Special Programs Identify EL Students and WIDA Levels Principal April - June 

Identify Special Education Students and 

Necessary Services 

Principal April - June 

Request and Review All IEPs, BIPs and 

Section 504 Plans for Incoming Students 

Principal, 

Office Manager 

April - June 

Establish MTSS Supports and Plan for 

Implementing Supports 

Principal, 

Office Manager 

April - June 



2024-2025 NCAE Incubation Year Planning Table 

GOVERNANCE 

Board Governance Initial Board Meeting – Transition from 

Committee to Form to Governing Board 

Board Within 30 

Days of 

Authorization 

Approval of Bylaws, Code of Ethics, 

Conflict of Interest Policies 

Board Within 90 

Days of 

Authorization 

Board Retreat – Best Practices Training, 

Define and Approve Outcomes, Policies 

for Self-Governance, Interactions and 

Limitations with Staff and Principal in 

accordance with Best Practices 

Board Within 90 

Days of 

Authorization 

Setting of Meeting Dates and Times, 

Format, and Procedures 

Board September 

Attend EIAA Local Charter School, 

Hillsdale and SPSCA 

Board and Required Meetings 

Board September - 

June 

Development and 

Grant Planning 

Create a Fundraising Plan, Set Annual 

Target, and Implement Plan 

Board September 

Create a Plan for Reviewing and 

Reporting of Grant Funds and Proposals 

Board September 

Principal 

Management 

Approve Principal Job Description, 

Evaluation Tool, and 

Compensation/Benefit Package 

Board Within 30 

Days of 

Authorization 

Conduct Background Checks, Hire 

Principal 

Board July-

September 

SCHOOL CULTURE AND SYSTEMS 

School Culture  

and Systems 

Finalize and Approve NCAE Family and  

Student Handbook 

Principal, 

Board 

November - 

January 

Finalize and Approve Daily Schedule and  

Yearly Calendar 

Principal, 

Board 

November - 

January 

Finalize and Approve Discipline and 

Attendance Policy and Procedures, and 

Reporting System Procedures 

Principal, 

Board 

September - 

November 

Create and/or Order School Culture and 

Climate Materials and Posters 

Principal January - 

June 

OPERATIONS 

Safety and Health Secure Occupancy Clearance, Fire, Health 

and Safety Inspections 

Principal November - 

August 

Develop Crisis Plan, and Establish 

Relationship with Local Emergency 

Response (Fire, Police, Hospital, EMTs) 

Principal January - 

June 

Develop School First Aid, Health and 

Safety Procedures 

Principal, 

Office Manager 

January - 

April 

Develop Health Record Keeping Process Office Manager January - 

March 

Contract with Nurse to Set Up FASA 

Training, CPR Training, First Aid Station 

Principal, 

Office Manager 

January - 

April 



2024-2025 NCAE Incubation Year Planning Table 

Information 

Technology 

 

Secure Relationship and Contract with 

Infinite Campus  

Principal, 

Office Manager 

January 

Training on Infinite Campus Principal, 

Office Manager 

January - 

March 

Select Providers for Internet, Classroom, 

Office and Staff Technology 

Office Manager March - June 

Purchase Technology Supplies Office Manager March - June 

Purchasing Develop Purchasing Request and 

Procurement Policy and Plan 

Principal, 

Office Manager 

November - 

January 

Approve Purchasing Request and 

Procurement Policy and Plan 

Board February 

Create a List of All Items to be Purchased 

for Year One 

Principal, 

Office Manager 

January - 

April 

Develop Relationships with Supply  

Chain Providers 

Principal, 

Office Manager 

January - 

June 

Back-Office 

Provider 

Finalize and Approve MOU for  

Back-Office Support  

Principal, 

Board 

November 

Finalize and Approve  

Insurance Coverage 

Principal, 

Board 

November 

FINANCE 

Financial 

Considerations 

Approve MOU for Back Office Provider Board November 

Approve Check Writer/Signer Procedures, 

Bank Account Permissions 

Board Within 30 

Days of 

Authorization 

Develop Policies and Forms for Purchase 

Orders, Checks, Receipts, and Approvals 

with Back Office Provider 

Board October 

Develop and Approve Requirements for 

Monthly Financial Reporting to Board 

Principal, 

Board 

September 

Finalize Cash Flow and Plan for Filing 

and Expense Tracking with 

 Back Office Provider 

Principal, 

Office Manager 

October - 

February 

FACILITY 

Facility Finalize and Approve Lease Board July - 

September 

Finalize, Approve and Complete 

Renovation Plan 

Principal, 

Board 

October - 

January 

Furnish School, Purchasing Approvals Principal, 

Board 

April - June 

Permitting, Inspections,  

Certificate of Occupancy 

Principal November - 

June 

PARENT AND COMMUNITY ENGAGEMENT 

Partnerships Schedule and Attend Community Events Principal, 

Board 

July - June 

Continue to Build and Solidify 

Philanthropic and Community 

Relationships 

Principal, 

Board 

July - June 
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Develop and Approve MOUs with 

Relevant Partners 

Principal, 

Board 

September - 

July 

Family Outreach Continue Building the Database and 

Mailing List of Interested Families 

Principal, 

Board 

July - June 

Continue to Update Social Media and 

Website Accounts 

Principal, 

Board 

July - June 

Develop and Implement NCAE Parent 

Organization Structure  

Principal, 

Office Manager 

September - 

May 

Host Monthly Events/Meetings  

for Families 

Principal, 

Office Manager, 

Board 

October - 

June 

Student 

Recruitment and 

Enrollment 

Continue to Develop Recruiting Plan, 

Events Calendar, and Tracking Tools 

Principal, 

Office Manager 

October – 

June 

Continue Marketing with Social Media, 

Flyers, Press Releases 

Principal, 

Office Manager 

October - 

June 

Release Application Lottery and 

Enrollment Information 

Principal, 

Office Manager 

January 

Collect Applications and Host Events for 

Interested Families 

Principal, 

Office Manager 

November - 

April 

Conduct Lottery and Notify Families Principal, 

Office Manager 

April 

Create and Implement Waitlist and/or 

Under-Enrollment Plan 

Office Manager April - June 

Set Up Home Visits with Families  Principal, 

Office Manager 

May - June 

Request Records from Schools for 

Transferring Students  

Office Manager April - June 
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Vaughn Industrial 
316 California Ave. #12 

Reno, Nevada 89509 
 
 
March 8, 2024 
 
Mr. Rex Steninger and Mr. Lee Hoffman 
The Nevada Classical Academy 
Elko, Nevada 
 
RE: Letter of Intent  
  
Dear Sirs, 
  
Thank you in advance for your consideration of the following proposal for The Nevada Classical Academy of 
Elko to lease from Vaughn Industrial Park the school premises currently occupied by the EIAA charter school. 
The basic lease terms below would be incorporated into the proposed lease. 

1. The Leased Premises will be comprised of spaces 105-108 at 1031 Railroad Street, Elko, Nevada, consisting of 
a building structure of approximately 12,020 SF and an outdoor play yard of approximately 9,990 SF. 
 

2. The Lease Commencement Date will be September 1, 2024. 
 

3. The Lease Term will be four (4) years. 
 

4. The Annual Rent due at the beginning of each annual period will be as follows:  
 
 Year 1:   $66,125 (VIP agrees to discount the first year’s rent by 50%) 
 Years 2-4:   $132,250 

 
VIP will not charge the Academy any common are maintenance fees, including costs for HVAC maintenance 
or for landscaping maintenance (VIP agrees to cover theses costs with the Annual Rent). 
 

5. In addition to the discounted rent offered above (4-year lease), VIP will contribute the first year’s rent to one 
of the following capital improvements to the Leased Premises: 

a. Framed skylights and/or windows in the classrooms. 
b. Sidewalk and landscaping extension on the Railroad Street side of the building. 
c. Upgraded glass storefront doors facing west with electronic access controls (and to include additional 

doorways, if needed). 
 

6. Prepaid Rent and Security Deposit. Upon execution of the proposed lease, the Academy will pay VIP the 
equivalent of “first month’s rent” ($5,510.42; the balance of the first year of Annual Rent due on 9/1/24) and 
a Security Deposit equal to “last month’s rent” ($11,020.83). 
 

7. Alternatively, the Academy may elect to choose a 3-year Lease Term. Annual Rent will be $132,250, due on 
September 1, 2024 (less Prepaid Rent) and on September 1 thereafter for the remainder of the Lease Term. 
The Prepaid Rent and the Security Deposit will be $11,020.83 (total of $22,041.66 due upon execution).  
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8. Temporary Office and Storage Space. In addition to the Leased Premises, during the period leading up to the 
Lease Commencement Date VIP will provide the Academy with 2,000 SF of temporary office space (the 
Academy to pay for the utilities and general liability insurance). The space will be made available to the 
Academy upon execution of the proposed lease. 

 
9. Utilities. The Academy shall pay for its separately-metered utilities servicing the Leased Premises such as 

power, gas and data. VIP will pay for water and sewer. 
 

10. Insurance. The Academy will maintain a minimum of $2 million in commercial general liability insurance 
coverage for the Leased Premises and its operations. 

 
11. Property Tax Abatements. Any property tax abatements obtained from Elko County as a result of leasing to 

the Academy will be retained by VIP.  
 

12. Suitability and Use of the Leased Premises. The Academy will use the Leased Premises and the office space 
for grade school educational instruction and administrative offices. 

 
13. Repair and Maintenance. VIP will maintain the building shell and associated systems, including structural 

components, HVAC systems, plumbing systems (excluding fixture maintenance and waste stoppages), 
electrical systems (excluding light fixtures and expendables such as light bulbs, ballasts, and batteries), the 
roof, landscaping and irrigation, parking lot sealing and striping. The Academy will maintain the physical 
Leased Premises, including but not limited to, windows, plate glass, the store fronts, doors, door hardware, 
plumbing and light fixtures and wiring control devices (i.e. switches), and the play yard and fencing. 
 

14. Rules and Regulations. Similar to the current rules for the charter school, the proposed lease will adopt the 
rules and regulations set forth by VIP to protect the interests of all its tenants and its properties. In addition, 
the lease will expressly prohibit storage of material in the exterior play yard that may be toxic or pose a 
nuisance to other tenants, or storage of material or temporary structures higher than 6’ (or above wall 
enclosure; with the exception of the playset). 

 

The terms as outlined above are not all-inclusive. They are a summary of the general lease terms to be 
incorporated into a proposed lease. These terms and others that are not included are to be reviewed again during 
the final lease negotiations. The parties mutually intend that this document will not place any contractual 
obligations on the other with respect to the matters referenced herein. Please call me if you have any questions or 
comments. 

 

Sincerely, 

Stephen Romero 
Stephen Romero 
Managing Partner 
c. (775) 240-2122 
stephen@buildnv.com  

mailto:stephen@buildnv.com
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LEASE AGREEMENT 
   
 
Lease Date: May 7, 2020 (for reference only) 
 
Lessor:   Vaughn Industrial Park, a Nevada general partnership 
 
Lessee:  Elko Institute for Academic Achievement, a Nevada charter school organized and 

existing under NRS Chapter 386 
    
Lessee’s trade name (dba): The Elko Institute for Academic Achievement, the EIAA or the Charter School 
 
1. Basic Lease Provisions 
 
 1.01 Leased Premises: The “Leased Premises” referred to in this Lease is comprised of spaces 105-
108 at 1031 Railroad Street, Elko, Nevada 89801, consisting of a building structure of approximately 12,020 
square feet and an outdoor play yard of approximately 9,990 square feet, as shown in Exhibits “A” and “B” 
attached.  
 

  1.02 Project: The “Project” consists of the Leased Premises, the building in which the Leased 
Premises are situated, future buildings, structures or shopping centers, landscaped areas, easements, right of 
ways, common areas and parking areas, whether existing, to be built, constructed or improved on Lessor’s 
parcel(s) commonly known as the “Corridors Professional Center” at 905 Railroad Street, the “Chimney 
Creek” at 1028 and 1074 Idaho Street or “The Corridor Center” at 1031 Railroad Street. 

    
 1.03 Lessee's Notice Address:  

 
  Elko Institute for Academic Achievement 
  Attention: President of the EIAA Governing Body 
  1031 Railroad St. #107 
  Elko, Nevada 89801 

 
 1.04 Lessor's Notice Address:  
 

Vaughn Industrial Park 
Attention: Stephen J. Romero 
316 California Ave. #12  
Reno, Nevada 89509 
 
Tel:  (775) 240-2122  
Email:  stephen@buildnv.com 

 
1.05 Lessee's Permitted Use of the Leased Premises: The “Permitted Use” refers to the operation of 

a charter school for which the Leased Premises will be utilized, which may include enrollment of up to 
250 students; the use of a play yard; the use of the Leased Premises for activities such as academic 
instruction, music, assemblies, educational demonstrations, science experiments, sports and/or physical 
education; the keeping and use of class animals such as hamsters and fish for classroom instruction; the 
use of typical classroom laboratory chemicals for classroom instruction; loading and unloading of 
students; the use of cleaning chemicals; and all other operations and activities typical of a similarly sized 
public school, such as the use of the classrooms for educational or extracurricular functions after hours or 
on weekends. 
 

Current Lease Agreement for EIAA at Proposed Facility
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 1.06 Term and Lease Commencement Date: The term of this Lease shall commence September 1, 
2020 (the “Lease Commencement Date” or “LCD”) and shall terminate four (4) years hence on August 31, 
2024 (the “Term”). As a confirmation of the Lease Commencement Date, the parties shall execute an 
“Acknowledgment of Commencement” as set forth in the form attached as Exhibit “D”, within thirty (30) 
days after the LCD. 
 
 1.07 The Annual Rent: Pursuant to Section 3, the “Annual Rent” during the Term shall be one 
hundred thirty-two thousand two hundred fifty U.S. dollars ($132,250.00 USD) per year, to be prepaid in a 
lump sum for the forthcoming year on or before the LCD and annually thereafter on or before each 
anniversary date of the LCD during the Term.  
 
 1.08 Additional Monthly Rent: None - $0, unless otherwise chargeable under the Lease. 
 
 1.09 Prepaid Rent: None - $0. 
 
 1.10 Security Deposit: Upon execution of this Lease, the Lessee shall pay Lessor four hundred 
fifty-one U.S. dollars ($451.83) to add to the ten thousand five hundred sixty-nine U.S. dollars 
($10,569.00) on account from the prior lease executed between Lessor and Lessee, dated May 8, 2009. 
  
 1.11 Parking: Lessee is entitled to use of common area parking subject to the provisions of Section 9 
and Exhibit “C”. 
  
 1.12 Tenant Improvements: Lessor shall perform the tenant improvements to the Leased Premises 
pursuant to Section 6 and Exhibit “B”. Thereafter during the Term, Lessor will be under no obligation to 
alter, change, decorate or improve the Leased Premises. 
 
 1.13 Utilities: Lessee will be responsible for and shall pay for all gas, heat, light, power, electricity, 
data or other services separately metered for, chargeable to, or provided to the Leased Premises (collectively, 
the “Utilities”). 
 
 1.14 The Lease: The terms “the Lease” or “this Lease” are interchangeable and refer only to the lease 
agreement herein between Lessor and Lessee, unless otherwise indicated. 
 
2. Leased Premises, Use, Suitability, Possession 
 
 Lessor hereby leases to Lessee, and Lessee hereby hires from Lessor, the Leased Premises, as 
described in Section 1.01. 
 
  2.01 Use. The Leased Premises shall be used solely for the Permitted Use and under the trade name 
set forth above. 
 
 2.02 Suitability: Lessee acknowledges that it has examined the Leased Premises and accepts the 
Leased Premises in their present condition “as-is” and “where-is”. Lessee acknowledges that neither the 
Lessor nor any agent of the Lessor has made any representation or warranty with respect to the Leased 
Premises or with respect to the suitability of the Leased Premises or the Project for the conduct of Lessee’s 
business, nor has Lessor agreed to undertake any modification, alteration or improvement to the Leased 
Premises except as provided in this Lease. 
 
 2.03 Possession 
 
 (a) Possession of the Leased Premises shall be tendered to the Lessee upon the LCD. 
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3. Annual Rent 
 
 3.01 Annual Rent: On or before the LCD and annually thereafter on or before each anniversary date 
of the LCD during the Term, without deduction or offset, prior notice or demand, Lessee will pay Lessor the 
Annual Rent in a lump sum for the forthcoming year with any other sums chargeable under the Lease 
(collectively, the “Rent”) at the place designated by Lessor. 
 
 3.02 Late Charges. Lessee hereby acknowledges that late payment by Lessee to Lessor of Rent or 
other sums due hereunder shall cause Lessor to incur costs not contemplated by this Lease, the exact amount 
of which will be difficult to ascertain. Such costs include, but are not limited to, processing and accounting 
charges. Accordingly, if any installment of Rent or any other sums due from Lessee are not received by 
Lessor or Lessor’s assignee when due pursuant to Section 3.01, then Lessee shall pay to Lessor a late charge 
equal to four hundred forty-one U.S. dollars ($441.00) per day that the installment of Annual Rent is past due 
until paid in full, provided that the late charge shall note exceed a cumulative total of thirteen thousand two 
hundred twenty-five U.S. dollars ($13,225.00). The Lessee and Lessor hereby agree that such late charges 
represent a fair and reasonable estimate of the cost that Lessor will incur by reason of Lessee’s late payment. 
Acceptance of such late charge by the Lessor shall in no event constitute a waiver of Lessee’s default with 
respect to such overdue amounts, nor prevent Lessor from exercising any of its other rights and remedies 
granted hereunder. 
 
4. Additional Rent 
 
 (intentionally left blank) 
 
5. Common Areas 
 
 5.01 Definitions: In this Lease, a reference to a "Common Area" includes all areas and facilities 
outside the Leased Premises and within the exterior boundary line of the Project that are provided and 
designated by Lessor for the non-exclusive use of Lessor, Lessee and other lessees of the Project and their 
respective employees, agents, customers and invitees. Common Areas include, but are not limited to: all 
parking areas, loading and unloading areas, trash areas, roadways, sidewalks, walkways, parkways, 
driveways, corridors, landscaped areas and any common restrooms used by lessees of the Project. 
 
 5.02 Lessee, its employees, agents, customers and invitees have the non-exclusive right (in common 
with other lessees of the Project, Lessor and any other person granted use by Lessor) to use the Common 
Areas. In connection with the use of the Common Areas, Lessee agrees to abide by and conform to, and to 
cause its employees, agents, customers and invitees to abide by and conform to all rules and regulations 
established by Lessor pursuant to Section 24 hereof. 
 
 5.03 So long as the entrance to the Leased Premises is not obstructed, Lessor has the right, in its sole 
discretion, from time to time, to: (a) make changes to the Common Areas (including without limitation, 
changes in the location, size, shape and number of driveways, parking spaces, parking areas, ingress, egress, 
direction of driveways, corridors, parking areas and walkways; (b) close temporarily any of the Common 
Areas for maintenance purposes so long as reasonable access to the Leased Premises remains available; (c) 
add additional buildings and improvements to the Common Areas; (d) use the Common Areas while engaged 
in making additional improvements, repairs or alterations to the Project or any portion thereof; and (e) do and 
perform any other acts or make any other changes in, to or with respect to the Common Areas and Project as 
Lessor may, in the exercise of sound business judgment, deem to be appropriate. 
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6. Construction of Improvements 
  
 6.01 Lessor shall deliver the Leased Premises in substantially the form set forth in Exhibit “B” 
attached hereto and incorporated herein (the “Plans”). Lessee acknowledges that it has reviewed and 
approved the Plans and has had an adequate opportunity to confirm that the improvements described in the 
Plans are suitable for Lessee’s intended purpose. The tenant improvements shown in the Plans are hereinafter 
referred to as “Lessor’s Work”.  
 
7. Security Deposit 
 
 7.01 Lessee shall pay the Security Deposit described in Section 1.10. The Security Deposit will be 
held by Lessor to secure Lessee’s performance under this Lease. 
 
 7.02 If Lessee defaults with respect to any provision of this Lease, Lessor may retain, use or apply all 
or any part of the Security Deposit to compensate Lessor for any loss or damage suffered by Lessee's default, 
including but not limited to, the payment of Rent or other rental sums due, and for payment of amounts 
Lessor is obligated to spend by reason of Lessee's default. If any portion is so retained, used or applied, 
Lessee, upon demand, will deposit with Lessor an amount sufficient to restore the deposit to its original 
amount. In the event that Lessee fails to occupy the Leased Premises in accordance with the terms of this 
Lease, Lessor’s remedies shall include, without limitation thereto, retention of all sums deposited herewith or 
otherwise paid pursuant to this Lease. Further, Lessor may apply the Security Deposit to repair damages to 
the Leased Premises caused by the Lessee or, if the Lessor and Lessee mutually agree, to clean the Leased 
Premises upon termination of this Lease. Lessor will not be required to keep the Security Deposit separate 
from its general funds, and Lessee will not be entitled to interest on it. In no event will Lessee have the right 
to apply any part of the Security Deposit to any Rent payable under this Lease. 
 
 7.03 In the event of bankruptcy or the initiation of other debtor-creditor proceedings against Lessee, 
the Security Deposit shall be deemed to be applied first to the payment of Rent and other sums due to Lessor 
for all periods prior to the filing of such proceedings. 
  
8. Use of the Leased Premises; Quiet Conduct 
 
 8.01 As used in this section, the term "Hazardous Waste" means: 
 
 A. Those substances defined as "hazardous substances", "hazardous materials", "toxic substances", 
"regulated substances", or "solid waste" in the Toxic Substance Control Act, 15 U.S.C. § 2601 ET. seq., as 
now existing or hereafter amended (the "TSCA"), the Comprehensive Environmental Response, 
Compensation, and Liability Act of 1980, 42 U.S.C. § 9601 et. seq., as now existing or hereafter amended 
("CERCLA"), the Resource, Conservation and Recovery Act of 1976, 42 U.S.C. § 6901 et. seq., as now 
existing or hereafter amended ("RCRA"), the Federal Hazardous Substances Act, 15 U.S.C. § 1261 et. seq., 
as now existing or hereafter amended ("FHSA"), the Occupational Safety and Health Act of 1970, 29 U.S.C. 
§ 651 et. seq., as now existing or hereafter amended ("OSHA"), the Hazardous Materials Transportation Act, 
49 U.S.C. § 1801 et. seq., as now existing or hereafter amended ("HMTA"), and the rules and regulations 
now in effect or promulgated hereafter pursuant to each law referenced above; 
 
 B. Those substances defined as "hazardous waste", "hazardous material", or "regulated substances" 
in Nev. Rev. Stat. ch. 459, 1989 Nev. Stat. ch 598 and 1989 Nev. Stat. ch 363, or in the regulations now 
existing or hereafter promulgated pursuant thereto or in the Uniform Fire Code, 1988 edition; 
 
 C. Those substances listed in the United States Department of Transportation table (49 CFR § 
172.101 and amendments thereto) or by the Environmental Protection Agency (or any successor agency) as 
hazardous substances (40 CFR Part 302 and amendments thereto); and 
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 D. Such other substances, mixtures, materials and waste which are regulated under applicable local, 
state or federal law, or which are classified as hazardous or toxic under federal, state or local laws or 
regulations (all laws, rules and regulations referenced in paragraphs (A), (B), (C) and (D) are collectively 
referred to as "Environmental Laws"). 
 
 8.02 The Leased Premises may be used and occupied only for Lessee's Permitted Use as shown in 
Section 1.05 and for no other purpose, without obtaining Lessor's prior written consent. Lessee will comply 
with all laws, ordinances, orders and regulations affecting the Leased Premises. Lessee will not perform any 
act or carry on any practices that may injure the Project or the Leased Premises or be a nuisance or menace, 
or disturb the quiet enjoyment of other lessees in the Project, including but not limited to equipment which 
causes vibration, use or storage of chemicals (except for those typically used in conjunction with Lessee’s 
Permitted Use), or heat or noise which is not properly insulated. Lessee will not cause, maintain or permit any 
outside storage on or about the Leased Premises (except the use of a storage shed located inside the pay yard 
area). In addition, Lessee will not allow any condition or thing to remain on or about the Leased Premises that 
diminishes the appearance or aesthetic qualities of the Leased Premises and/or the Project or the surrounding 
property. The keeping of a dog or other animal on or about the Leased Premises is expressly prohibited. 
 
 8.03 Lessee's Covenants 
 
 A. Lessee does not intend to, and Lessee will not, nor will Lessee allow any other person (including 
partnerships, corporations and joint ventures) during the Term of this Lease to manufacture, process, store, 
distribute, use, discharge or dispose of any Hazardous Waste in, under or on the Project, the Common Areas, 
or any property adjacent thereto. 
 
 B. Lessee shall notify Lessor promptly of any known or suspected spill or release of Hazardous 
Waste into, on or onto the Project, regardless of the source of such spill or release. 
 
 C. Lessee will not be involved in operations at or near the Leased Premises that could lead to the 
imposition of liability on the Lessee or the Lessor or the creation of a lien on the Project under the 
Environmental Laws. 
 
 D. Lessee shall, upon receipt of twenty-four (24) hours’ prior notice by Lessor, permit Lessor or 
Lessor's agent access to the Project to conduct an environmental site assessment with respect to the Project. 
 
 8.04. Environmental Indemnity. To the best of Lessor's knowledge, the Building, its Common Areas, 
and the Leased Premises contain no Hazardous Materials (as defined by the U.S. Environmental Protection 
Agency), and/or harmful mold, and/or harmful contaminants, and is in compliance with all applicable local, 
state and federal material rules, regulations, laws and ordinances. Lessee, for itself and its successors and 
assigns, undertakes to protect, indemnify, save and defend Lessor, its agents, employees, directors, officers, 
shareholders, affiliates, consultants, independent contractors, successors and assigns (collectively the 
"Indemnitees") harmless from any and all liability, loss, damage and expense, including attorneys’ fees, 
claims, suits and judgments that Lessor or any other Indemnitee, whether as Lessor or otherwise, may suffer 
as a result of, or with respect to: 
 
 A. The violation by Lessee or Lessee's agents, employees, invitees, licensees or contractors of any 
Environmental Law, including the assertion of any lien thereunder and any suit brought or judgment 
rendered; 
 
 B. To the extent caused by Lessee or Lessee's agents, employees, invitees, licensees or contractors, 
any spill or release of or the presence of any Hazardous Waste affecting the Project whether or not the same 
originates or emanates from the Project or any contiguous real estate; 



 

EIAA lease 5/7/20 6 

 
 C. To the extent caused by Lessee or Lessee's agents, employees, invitees, licensees or contractors, 
any other matter affecting the Project within the jurisdiction of the United States Environmental Protection 
Agency, the Nevada State Environmental Commission, the Nevada Department of Conservation and Natural 
Resources or the Nevada Department of Commerce, including costs of investigations, remedial action, or 
other response costs incurred by any Indemnitee; and 
 
 D. To the extent caused by Lessee or Lessee's agents, employees, invitees, licensees or contractors, 
liability for clean-up costs, fines, damages or penalties incurred by the Indemnitees pursuant to the provisions 
of any applicable Environmental Law; 
 
 E. To the extent caused by Lessee or Lessee's agents, employees, invitees, licensees or contractors, 
liability for personal injury or property damage arising under any statutory or common-law tort theory, 
including, without limitation, damages assessed for the maintenance of a public or private nuisance, or for the 
carrying of an abnormally dangerous activity, and response costs. 
 
 8.05 Remedial Acts. In the event of any spill or release of or the presence of any Hazardous Waste 
affecting the Project directly caused by Lessee, its employees, agents, invitees, licensees or contractors, 
whether or not originating or emanating from the Project or any contiguous real estate, and remaining 
uncured for a period of thirty (30) days, Lessor may, with seven (7) days’ prior notice to Lessee, at its 
election, but without obligation so to do, give such notices and/or cause such work to be performed at the 
Project and/or take any and all other actions as Lessor shall deem necessary or advisable in order to remedy 
such spill or release of Hazardous Waste or cure Lessee’s failure of compliance and any amounts paid as a 
result thereof, together with the greater of: (a) interest at the rate equal to the product of the variable Prime 
Rate plus three percent (3%) charged by Bank of America, Nevada times the amount of such installment 
amount due; (b) nine percent (9%) per annum of such installment; or (c) the sum of twenty-five dollars 
($25.00), for each month or fractional month transpiring from the date due until paid. 
  
 8.06 Settlement. Lessor upon giving Lessee ten (10) days prior written notice, shall have the right in 
good faith to pay, settle or compromise, or litigate any claim, demand, loss, liability, cost, charge, suit, order, 
judgment or adjudication under the belief that it is liable therefore, whether liable or not, without the consent 
or approval of Lessee, unless Lessee within said ten (10) day period shall protest in writing and 
simultaneously with such protest deposit with Lessor collateral satisfactory to Lessor sufficient to pay and 
satisfy any penalty and/or interest which may accrue as a result of such protest and any judgment or 
judgments as may result, together with attorney's fees and expenses, including, but not limited to, 
environmental consultants. 
 
9. Parking 
 
 Lessee and Lessee's customers, suppliers, employees, and invitees have the non-exclusive right to 
park in common with other lessees of the Project in the parking facilities as designated by Lessor relating to 
the Project. Lessee agrees not to overburden the parking facilities and agrees to cooperate with Lessor and 
other lessees in the use of the parking facilities. Lessor reserves the right to, on an equitable basis, assign 
specific spaces without charge to Lessee, make changes in the parking layout from time to time and to 
establish commercially reasonable time limits on parking. Lessee’s obligations under this section and 
Lessor’s right to reasonably restrict parking privileges shall also apply to the parking corridor to the extent 
practicable. 
 
10. Utilities 
 
 10.01 Lessee will be responsible for and shall pay for all Utilities. 
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 10.02 Lessor will not be liable or deemed to be in default to Lessee nor will there be any abatement 
of Rent for any interruption or reduction of utilities or services not caused by any act of Lessor or any act 
reasonably beyond Lessor's control. Lessee agrees to comply with reasonable energy conservation programs 
implemented by Lessor by reason of enacted laws or ordinances, provided that such energy conservation 
programs do not unreasonably interfere with the Lessee’s business and are implemented evenly across the 
other lessees of the Project. 
 
 10.03 Lessee will contract and pay for all telephone, data, cable and such other services for the 
Leased Premises subject to the provisions of Section 11.03. 
 
11. Alterations, Mechanic’s Liens 
 
 11.01 Lessee will not make any alterations to the Leased Premises affecting the structure of the 
Leased Premises or costing in excess of ten thousand U.S. dollars ($10,000.00) in each instance without 
Lessor's prior written consent. Lessor's consent shall be contingent upon Lessee providing Lessor with the 
following items or information, all subject to Lessor's approval: (i) the name of Lessee's contractor, (ii) 
certificates of insurance by Lessee's contractor for commercial general liability insurance with limits not less 
than $1,000,000 General Aggregate, $1,000,000 Products/Complete Operations Aggregate, $1,000,000 
Personal & Advertising Injury, $1,000,000 Each Occurrence, $50,000 Fire Damage, $5,000 Medical 
Expense, $1,000,000 Auto Liability (Combined Single Limit, including Hired/Non-Owned Auto Liability), 
Workers Compensation, including Employer's Liability, as required by state statute endorsed to show Lessor 
as an additional insured and for worker's compensation as required and (iii) detailed plans and specifications 
for such work. Lessee agrees that it will have its contractor execute a waiver of mechanic's lien and that 
Lessee will remove any mechanic's lien placed against the Project within ten (10) days of receipt of notice of 
lien. In addition, before alterations may begin, valid building permits or other permits or licenses required 
must be furnished to Lessor, and, once the alterations begin, Lessee will diligently and continuously pursue 
their completion. At Lessor's option, any alterations may become part of the realty and belong to Lessor. If 
requested by Lessor, Lessee will pay, prior to the commencement of the construction, an amount determined 
by Lessor necessary to cover the costs of demolishing such alterations and/or the cost of returning the Leased 
Premises to its condition prior to such alterations. As a further condition to giving such consent, Lessor may 
require Lessee to provide Lessor, at Lessee's sole cost and expense, a payment and performance bond in form 
acceptable to Lessor, in a principal amount not less than one and one-half times the estimated costs of such 
alterations, to ensure Lessor against any liability for mechanic's and materialmen's liens and to ensure 
completion of work. Lessee, at Lessor's option, shall at Lessee's expense remove all alterations and repair all 
damage to the Leased Premises. 
 
 11.02 Notwithstanding anything in Section 11.01, Lessee may, with written consent of Lessor, install 
trade fixtures, equipment, and machinery in conformance with the ordinances of the applicable city and 
county, and they may be removed upon termination of its Lease provided that the Leased Premises are not 
damaged by their removal. 
 
 11.03 Any private telephone systems and/or other related telecommunications equipment and lines 
installed within Lessee's Leased Premises must be removed upon termination of this Lease, and the Leased 
Premises restored to the same condition as before such installation. 
 
 11.04 Lessee will pay all costs for alterations and will keep the Leased Premises, the Project and the 
underlying property free from any liens arising out of work performed for, materials furnished to or 
obligation incurred by Lessee. 
 
 11.05 So long as use of and access to the Leased Premises is not obstructed or unreasonably 
interfered with, Lessor will have the right to construct or permit construction of improvements in or about the 
Project for existing and new Lessees and to alter any public areas in and around the Project. Notwithstanding 
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anything that may be contained in this Lease, Lessee understands this right of Lessor and agrees that such 
construction will not be deemed to constitute a breach of this Lease by Lessor and Lessee waives any such 
claim, which it might have arising from such construction.  
 
12. Fire Insurance; Hazards and Liability Insurance 
 
 12.01 Except as expressly provided as Lessee's Permitted Use, or as otherwise consented to by 
Lessor in writing, Lessee shall not do or permit anything to be done within or about the Leased Premises 
which will increase the existing rate of insurance on the Project and shall, at its sole cost and expense, comply 
with any requirements, pertaining to the Leased Premises, of any insurance organization insuring the Project 
and Project-related apparatus. Lessee agrees to pay to Lessor, as Additional Rent, any increases in premiums 
on policies resulting from Lessee's Permitted Use or other use consented to by Lessor and which increases 
Lessor's premiums or requires extended coverage by Lessor to insure the Leased Premises. 
 
 12.02 Lessee, at all times during the term of this Lease and at Lessee’s sole expense, will maintain a 
policy of standard fire and extended coverage insurance with "all risk" coverage on all Lessee's 
improvements and alterations in or about the Leased Premises and on all personal property and equipment to 
the extent of at least ninety percent (90%) of their full replacement value. The proceeds from this policy will 
be used by Lessee for the replacement of personal property and equipment and the restoration of Lessee's 
improvements and/or alterations. This policy will contain an express waiver, in favor of Lessor, of any right 
of subrogation by the insurer. 
 
 12.03 Lessee at all times during the term on this Lease and at Lessee's sole expense, will maintain a 
policy of commercial general liability coverage with limits of not less than $2,000,000 combined single limit 
for bodily injury and property damage insuring against all liability of Lessee and its authorized 
representatives arising out of, related to or in connection with Lessee's use or occupancy of the Leased 
Premises.  
 
 12.04 All insurance will name Lessor and/or Lessor's designated partners and affiliates as an 
additional insured and will include an express waiver of subrogation by the insurer in favor of Lessor and 
Lessee and will release Lessor from any claims for damage to any person, to the Leased Premises, and to the 
Project, and to Lessee's personal property, equipment, improvements and alterations in or on the Leased 
Premises of the Project, caused by or resulting from risks which are to be insured against by Lessee under this 
Lease. All insurance required to be provided by Lessee under this Lease will (a) be issued by an insurance 
company authorized to do business in the State of Nevada and maintains a rating of A/X in the Best's 
Insurance Reports or the equivalent, (b) be primary and noncontributing with any insurance carried by Lessor 
and (c) contain an endorsement requiring at least thirty (30) days prior written notice of cancellation to Lessor 
before cancellation or change in coverage, scope or limit of any policy. Lessee will deliver a certificate of 
insurance to Lessor within thirty (30) days of execution of this Lease and will provide evidence of renewed 
insurance coverage at each anniversary, and prior to the expiration of any current policies; however, in no 
event will Lessee be allowed to occupy the Leased Premises before providing adequate and acceptable proof 
of insurance as stated above. Lessee's failure to provide evidence of this coverage to Lessor may, in Lessor's 
sole discretion, constitute a default under this Lease. 
 
13. Indemnification and Waiver of Claims 
 
 Except for any damage or injury which is the immediate and direct result of intentional and willful 
acts by Lessor, Lessee waives all claims against Lessor for damage to any property in or about the Leased 
Premises and for injury to any persons, including death resulting therefrom, regardless of cause or time of 
occurrence. Lessee will defend, indemnify and hold Lessor harmless from and against any and all claims, 
actions, proceedings, expenses, damages and liabilities, including attorney's fees, arising out of, in connection 
with, or resulting from any use of the Leased Premises by Lessee, its employees, agents, visitors, invitees or 
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licensees, including, without limitation, any failure of Lessee to comply fully with all of the terms and 
conditions of this Lease except for any damage or injury which is the direct result of intentional acts by 
Lessor, its employees, agents, visitors, invitees or licensees. 
 
14. Repairs 
 
 14.01 Excluding Lessor’s obligations in Section 14.02, Lessee shall, at its sole expense, keep and 
maintain the Leased Premises and every part thereof in good and sanitary order, condition and repair, 
including, but not limited to, the interior of the Leased Premises, signage, windows, plate glass, the store 
fronts, doors, door and exit hardware, the play yard and fencing. Lessee assumes all risks from the breakage 
of glass on the Leased Premises and will promptly replace all such breakage at its own expense. Lessee will, 
also, at its sole cost and expense keep and maintain all plumbing and electrical fixtures (including emergency 
fixtures and batteries, light bulbs, light ballasts, bathroom fixtures and clear waste stoppages) in good 
order and repair and furnish all expendables used in the Leased Premises (such as paper goods, soaps, etc.). 
The standard for comparison and need of repair will be the condition of the Leased Premises at the time of 
commencement of this Lease. All repairs will be made by a licensed and bonded contractor approved by 
Lessor. 
 
 14.02 Lessee will not make repairs to the Leased Premises at the cost of Lessor whether by 
deductions of rent or otherwise, or vacate the Leased Premises or terminate the Lease if repairs are not made. 
If during the Term, any non-structural alteration, addition or change to the Leased Premises is required by 
legal authorities, Lessee, at its sole expense, shall promptly make the same.  
 
 14.03 Notwithstanding the foregoing, Lessor acknowledges and agrees that it bears sole 
responsibility for maintaining the building shell and associated systems, including structural components, 
HVAC systems, the plumbing supply and waste systems (excluding stoppages), the electrical systems, the 
roof, landscaping, irrigation, and parking lot sealing and striping. 
 
 14.04 If repairs deemed necessary by Lessor or any government authority are not made by Lessee 
within the prescribed time frames as requested in writing, Lessee shall be in default of this Lease. Lessor 
reserves the right to make any such repairs, and Lessee shall reimburse Lessor for all such costs upon 
demand, provided that Lessor follows the notice requirements  
  
15. Auctions, Signs, Landscaping, Window 
 
 Excluding Lessee’s or its students’ temporary fund-raising activities, Lessee will not conduct or 
permit to be conducted any sale by auction on the Leased Premises. Lessor will have the right to control 
landscaping and approve the placement, size, and quality of signs. Lessee will not make alterations or 
additions to the landscaping and will not place any signs nor allow the placement of any signs, which are 
visible from the outside, on or about any building of the Project, nor in any landscape area, without the prior 
written consent of Lessor. Lessor will have the right in its sole discretion to withhold its consent. Lessor may 
remove any signs not in conformity with this Lease at Lessee's expense.  
 
 Lessee shall not place, construct or maintain on the glass panes or supports of the windows of the 
Leased Premises, the doors, or the exterior walls or roof of the Building or any portion of the common 
and parking areas or any improvements located thereon, or on any other area of the Project or on any 
interior portion of the Leased Premises that may be visible from the exterior of the Leased Premises, any 
signs (including, but not limited to, going out of business signs), advertisements, name, insignias, 
trademarks, descriptive material or any other similar item, which does not otherwise comply with Exhibit 
“C”, attached hereto, without Lessor’s prior written consent issued subject to Lessor’s sole discretion. All 
exterior signs installed shall be subject to Lessor’s prior written approval and shall comply with Exhibit 
“C”. Lessee shall not, without Lessor’s prior written consent, place, construct or maintain on the Leased 
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Premises any advertising media including, but not limited to, search lights, flashing lights, loud speakers, 
phonographs or other similar visual or audio media. Excluding Lessee’s or its students’ temporary fund-
raising activities, Lessee shall not without Lessor’s prior written consent, solicit business in, on or about 
the common and parking areas or display or sell merchandise outside the Leased Premises or permit to be 
conducted any sale by auction in, in or about the Leased Premises, whether said auction be voluntary or 
involuntary, pursuant to any assignment, for the benefit of creditors or pursuant to any bankruptcy or 
other insolvency proceedings. Lessee shall not place, construct, install or maintain any covering on the 
inside or outside of the windows of the Leased Premises, without Lessor’s prior written consent. 
 
16. Entry by Lessor 
 
 Provided that Lessor provides twenty-four (24) hours’ notice to Lessee, Lessee will permit Lessor 
and Lessor's agents to enter the Leased Premises at pre-arranged times for the purpose of inspecting the 
Leased Premises, or for the purpose of maintaining the Project, or for the purpose of making repairs, 
alterations or additions to any portion of the Project, including the erection and maintenance of scaffolding, 
canopies, fences and props, or for the purpose of posting notices of non-responsibility for alterations, 
additions or repairs, or, where the Lessee has given notice that it will not renew this Lease beyond the current 
Term, for the purpose of showing the Leased Premises to prospective lessees during the last six (6) months of 
the Term, or placing upon the Project any usual or ordinary "for sale" signs, without any rebate of rents and 
without any liability to Lessee for any reasonable loss of occupation or quiet enjoyment of the Leased 
Premises thereby occasioned. Where Lessee has given notice that it will not renew this Lease beyond the 
current Term, Lessee will permit Lessor at any time within ninety (90) days prior to the expiration of this 
Lease, to place upon the Leased Premises any usual or ordinary "to let" or "to lease" signs. Lessee will not 
install a new or additional lock or any bolt on any door of the Leased Premises without the prior written 
consent of Lessor, which will not be unreasonably withheld. If Lessor gives its consent, such work shall be 
undertaken by a locksmith approved by Lessor, at Lessee's sole cost. Lessor retains the right to charge Lessee 
for restoring any altered doors to their condition prior to the installation of the new or additional locks. 
 
17. Abandonment 
 
 Lessee will not vacate or abandon the Leased Premises during the Term of this Lease. The Lessee 
shall be deemed to have vacated or abandoned the Leased Premises if collectively Lessee or any of its agents 
or employees do not conduct business for a period of thirty (30) consecutive days and/or leaves the Leased 
Premises unoccupied for a period of thirty (30) consecutive days. If Lessee abandons, vacates or surrenders 
the Leased Premises, or is dispossessed by process of law or otherwise, any personal property belonging to 
Lessee left in or about the Leased Premises will, at the option of Lessor be deemed abandoned and may be 
disposed of by Lessor in the manner provided for by the laws of the State of Nevada. Notwithstanding the 
foregoing, temporary non-use due to school holidays or local/state/federal closure orders shall not constitute 
abandonment. 
 
18. Damage or Destruction 
 
 18.01 In the case of total destruction of the Leased Premises, or any portion thereof substantially 
interfering with Lessee's use of the Leased Premises, whether by fire or other casualty, this Lease shall 
terminate except as herein provided. If Lessor notifies Lessee in writing within forty-five (45) days of such 
destruction of Lessor's election to repair said damage, and if Lessor proceeds to and does repair such damage 
with reasonable dispatch, this Lease shall not terminate, but shall continue in full force and effect, except that 
Lessee shall be entitled to a reduction in Rent in an amount equal to that proportion of Rent which the number 
of square feet of floor space in the unusable portion bears to the total number of square feet of floor space in 
the Leased Premises. Said reduction shall be prorated so that the rent shall only be reduced for those days any 
given area is actually unusable. In determining what constitutes reasonable dispatch, consideration shall be 
given to delays caused by labor disputes, civil commotion, war, warlike operations, invasion, rebellion, 
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hostilities, military or usurped power, sabotage, governmental regulations or control, fire or other casualty, 
inability to obtain any materials or services, acts of God and other causes beyond Lessor's control. If this 
Lease is terminated pursuant to this Section 18 and if Lessee is not in default hereunder, rent shall be prorated 
as of the date of termination, any security deposited with Lessor shall be returned to Lessee, less any 
reasonable offsets and all rights and obligations hereunder shall cease and terminate. 
 
 18.02. Notwithstanding the foregoing provisions, in the event the Leased Premises, or any portion 
thereof, shall be damaged by fire or other casualty due to the fault or gross negligence of Lessee, its agents, 
employees, servants, contractors, sublessees, licensees, customers or business invitees, then, without 
prejudice to any other rights and remedies of Lessor, this Lease shall not terminate, the damage shall be 
repaired at Lessee's cost, and there shall be no apportionment or abatement of any Rent. 
 
 18.03. In the event of any damage not limited to, or not including, the Leased Premises, such that the 
building of which the Leased Premises is a part is damaged to the extent of twenty-five (25%) percent or 
more of the cost of replacement, or the buildings (taken in the aggregate) of the Project owned by Lessor shall 
be damaged to the extent of more than twenty-five (25%) of the aggregate cost of replacement, Lessor may 
elect to terminate this Lease upon giving notice of such election in writing to Lessee within ninety (90) days 
after the occurrence of the event causing the damage. 
 
 18.04. The provisions of this Section 18 with respect to Lessor shall be limited to such repair as is 
necessary to place the Leased Premises in the condition specified for Lessor's work by Exhibit “B” (if 
applicable), and when placed in such condition the Leased Premises shall be deemed restored and rendered 
leasable promptly following which time Lessee, at Lessee's expense shall perform Lessee's work required by 
Exhibit “B” (if applicable). Lessee shall also repair or replace its stock in trade, fixtures, furniture, 
furnishings, floor coverings and equipment, and if Lessee has closed, Lessee shall promptly reopen for 
business. 
 
 18.05. All insurance proceeds payable under any fire, and/or rental insurance for damage to the 
Leased Premises shall be payable solely to Lessor and Lessee shall have no interest therein. Lessee shall in no 
case be entitled to compensation for damages on account of any annoyance or inconvenience in making 
repairs under any provision of this Lease. Except to the extent provided for in this Section 18, neither the rent 
payable by Lessee nor any of Lessee's other obligations under any provision of this Lease shall be affected by 
any damage to or destruction of the Leased Premises or any portion thereof by any cause whatsoever.  
 
19. Assignment, Subletting and Transfers of Ownership 
 
 19.01 Lessee will not, without Lessor's prior written consent, assign, sell, mortgage, encumber, 
convey or otherwise transfer all or any part of Lessee's leasehold estate, or permit the Leased Premises to be 
occupied by anyone other than Lessee and Lessee's employees or sublet the Leased Premises or any portion 
thereof (each, a "Transfer"). Lessee must supply Lessor with any and all documents deemed necessary by 
Lessor to evaluate any proposed Transfer at least sixty (60) days in advance of Lessee's proposed Transfer 
date. 
 
 19.02 Lessor need not consent to any Transfer for reasons including, but not limited to, whether or 
not: (a) in the reasonable judgment of Lessor the transferee is of a character or is engaged in a business which 
is not in keeping with the standard of Lessor for the Project; (b) in the reasonable judgment of Lessor any 
purpose for which the transferee intends to use the Leased Premises is not in keeping with the standards of 
Lessor for the Project; provided in no event may any purpose for which transferee intends to use the Leased 
Premises be in violation of this Lease; (c) the portion of the Leased Premises subject to the transfer is not 
regular in shape with appropriate means of entering and exiting, including adherence to any local, county or 
other governmental codes, or is not otherwise suitable for the normal purposes associated with such a 
Transfer; or (d) Lessee is in default under this Lease or any other Lease with Lessor. 
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 19.03 In the event Lessor consents to a Transfer, Lessee will pay Lessor the excess, if any, of the 
Rent and other charges reserved in the Transfer over the allocable portion of the Rent and other charges 
hereunder for that portion of the Leased Premises subject to the Transfer. For the purpose of this section the 
rent reserved in the Transfer will be deemed to include any lump sum payment or other consideration given 
to Lessee in consideration for the Transfer. Lessee will pay or cause the transferee to pay to Lessor this 
additional rent together with the installments of Rent due.  
 
 19.04 Any consent to any Transfer which may be given by Lessor, or the acceptance of any rent, 
charges or other consideration by Lessor from Lessee or any third party, will not constitute a waiver by 
Lessor of the provisions of this Lease or a release of Lessee from the full performance by it of the covenants 
stated herein; and any consent given by Lessor to any Transfer will not relieve Lessee (or any transferee of 
Lessee) from the above requirements for obtaining the written consent of Lessor to any subsequent Transfer. 
 
 19.05 If a default under this Lease should occur while the Leased Premises or any part of the Leased 
Premises are assigned, sublet or otherwise transferred, Lessor, in addition to any other remedies provided for 
within this Lease or by law, may at its option collect directly from the transferee all rent or other 
consideration becoming due to Lessee under the Transfer and apply these monies against any sums due to 
Lessor by Lessee; and Lessee authorizes and directs any transferee to make payments of rent or other 
consideration direct to Lessor upon receipt of notice from Lessor. No direct collection by Lessor from any 
transferee should be construed to constitute a novation or a release of Lessee or any guarantor of Lessee from 
the further performance of its obligations in connection with this Lease. 
 
 19.06 (intentionally left blank) 
 
 19.07 In the event Lessee requests Lessor's consent to an Assignment, Sub-Let or Transfer of 
Lessee's interest in the Leased Premises, Lessee agrees to pay Lessor all attorney's fees incurred by Lessor for 
any legal services for document review of any and all documents deemed necessary by Lessor and Lessee to 
Assign, Sub-let or Transfer Lessee's interest in the Leased Premises. 
 
20. Breach by Lessee 
 
 Lessee will be in breach of this Lease if at any time during the term of this Lease (and regardless of 
the pendency of any bankruptcy, reorganization, receivership, insolvency or other proceedings in law, in 
equity or before any administrative tribunal which have or might have the effect of preventing Lessee from 
complying with the terms of this Lease): 
 
 A. Lessee fails to make payment of any installment of Rent or of any other sum herein specified to 
be paid by Lessee, when due;  
 
 B. Lessee fails to observe or perform any of its other covenants, agreements or obligations hereunder, 
and such failure is not cured within thirty (30) days after Lessor's written notice to Lessee of such failure; 
provided, however, that if the nature of Lessee's obligation is such that more than thirty (30) days are required 
for performance, then Lessee will not be in breach if Lessee commences performance within such thirty (30) 
day period and thereafter diligently prosecutes the same to completion;  
 
 C. Lessee, Lessee's assignee, sub-lessee, guarantor, or occupant of the Leased Premises becomes 
insolvent, makes a transfer in fraud of its creditors, makes a transfer for the benefit of its creditors, is the 
subject of a bankruptcy petition, is adjudged bankrupt or insolvent in proceedings filed against Lessee, a 
receiver, trustee, or custodian is appointed for all or substantially all of Lessee's assets, fails to pay its debts as 
they become due, convenes a meeting of all or a portion of its creditors, or performs any acts of bankruptcy or 
insolvency, including the selling of its assets to pay creditors;  
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 D. Lessee has abandoned the Leased Premises as defined in Section 17 above; or 
 
 E. Lessee fails to take possession of the Leased Premises within thirty (30) days of receiving notice 
by Lessor that the Leased Premises are available. 
 
21. Remedies of Lessor 
 
 21.01 Nothing contained herein shall constitute a waiver of Lessor's right to recover damages by 
reason of Lessor's efforts to mitigate the damage to it by Lessee's default; nor shall anything in this section 
adversely affect Lessor's right, as in this Lease elsewhere provided, to indemnification against liability for 
injury or damages to persons or property occurring prior to a termination of this Lease. 
 
 21.02 All cure periods provided herein shall run concurrently with any periods provided by law. 
 
 21.03 In the event of default, as designated herein above, in addition to any other rights or remedies 
provided for herein or at law or in equity, Lessor, at its sole option, shall have the following rights: 
 
 A. The right to declare the term of this Lease ended and reenter the Leased Premises and take 
possession thereof, and to terminate all of the rights of Lessee in and to the Leased Premises. 
 
 B. The right, without declaring the term of this Lease ended, to reenter the Leased Premises and to 
occupy the same, or any portion thereof, for and on account of the Lessee as hereinafter provided, and Lessee 
shall be liable for and pay to Lessor on demand all such expenses as Lessor may have paid, assumed or 
incurred in recovering possession of the Leased Premises, including costs, expenses, attorney's fees and 
expenditures placing the same in good order, or preparing or altering the same for reletting, and all other 
expenses, commissions and charges paid by the Lessor in connection with reletting the Leased Premises. Any 
such reletting may be for the remainder of the term of this Lease or for a longer or shorter period. Such 
reletting shall be for such rent and on such other terms and conditions as Lessor, in its sole discretion, deems 
appropriate. Lessor may execute any lease made pursuant to the terms hereof in the Lessor's own name or 
assume Lessee's interest in any existing subleases to any Lessee of the Leased Premises, as Lessor may see 
fit, and Lessee shall have no right or authority whatsoever to collect any rent from such Lessees, sub-lessees, 
of the Leased Premises. In any case, and whether or not the Leased Premises or any part thereof is relet, 
Lessee, until the end of the Lease term shall be liable to Lessor for an amount equal to the amount due as 
Rent hereunder, less net proceeds, if any of any reletting effected for the account of Lessee. Lessor reserves 
the right to bring such actions for the recovery of any deficits remaining unpaid by the Lessee to the Lessor 
hereunder as Lessor may deem advisable from time to time without being obligated to await the end of the 
term of the Lease. Commencement of maintenance of one or more actions by the Lessor in this connection 
shall not bar the Lessor from bringing any subsequent actions for further accruals. In no event shall Lessee be 
entitled to any excess rent received by Lessor over and above that which Lessee is obligated to pay 
hereunder; or 
  
 C. The right, even though it may have relet all or any portion of the Leased Premises in accordance 
with the provisions of subsection B above, to thereafter at any time elect to terminate this Lease for such 
previous default on the part of the Lessee, and to terminate all the rights of Lessee in and to the Leased 
Premises.  
 
 20.04 Pursuant to the rights of re-entry provided above, Lessor may remove all persons from the 
Leased Premises and shall remove all property therefrom, and shall store the same in any public or private 
warehouse or elsewhere at the cost and for the account of Lessee or the owner or owners thereof. Lessee 
agrees to hold Lessor free and harmless from any liability whatsoever for the removal and/or storage of any 
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such property, whether of Lessee or any third party whomsoever. Such action by the Lessor shall not be 
deemed to have terminated this Lease. 
  
 21.05 If Lessee breaches this Lease and abandons the Leased Premises before the end of the term, or 
if its right of possession is terminated by Lessor because of Lessee's breach of this Lease, then this Lease may 
be terminated by Lessor at its option. On such termination Lessor may recover from Lessee, in addition to the 
remedies permitted at law: 
 
 A. The worth, at the time of the award, of the unpaid Rent which had been earned at the time this 
Lease is terminated. 
 
 B. The worth, at the time of award, of the amount by which the unpaid Rent which would have been 
earned after the date of termination of this Lease until the time of award exceeds the amount of the loss of 
rents that Lessee proves could be reasonably avoided; 
 
 C. The worth, at the time of the award, of the amount by which the unpaid Rent for the balance of the 
Lease Term after the time of award exceeds the amount of such rental loss for such period as the Lessee 
proves could have been reasonably avoided; and 
 
 D. Any other amount, and court costs, necessary to compensate Lessor for all detriment proximately 
caused by Lessee's breach of its obligations under this Lease, or which in the ordinary course of events would 
be likely to result therefrom. The detriment proximately caused by Lessee's breach will include, without 
limitation, (i) expenses for cleaning, repairing or restoring the Leased Premises, (ii) expenses for altering, or 
otherwise improving the Leased Premises for the purpose of reletting the Leased Premises, (iii) brokers' fees 
and commissions, advertising costs and other expenses of reletting the Leased Premises, (iv) costs of carrying 
the Leased Premises such as taxes, insurance premiums, utilities and security precautions, (v) expenses of 
retaking possession of the Leased Premises, (vi) attorney's fees and court costs, (vii) any unearned brokerage 
commissions paid in connection with this Lease, (viii) reimbursement of any previously waived Rent, 
Additional Rent, free rent or reduced rental rate, and (ix) any concession made or paid by Lessor to the 
benefit of Lessee in consideration of this Lease including, but not limited to, any contributions or payments 
by Lessor for Lessee improvements or build-out allowances or assumptions by Lessor of any of the Lessee's 
previous lease obligations. 
 
 21.06 In any action brought by the Lessor to enforce any of its rights under or arising from this 
Lease, Lessor shall be entitled to receive its costs and legal expenses including attorneys' fees, whether or not 
such action is prosecuted to judgment. 
 
 21.07 The waiver by Lessor of any breach or default of Lessee hereunder shall not be a waiver of any 
preceding or subsequent breach of the same or any other term. Acceptance of any Rent payment shall not be 
construed to be a waiver of the Lessor of any preceding breach of the Lessee.  
  
22. Attorney’s Fees 
 
 22.01 In the event of any legal action or proceeding between the parties hereto attorneys' fees and 
expenses of the prevailing party in any such action or proceeding will be added to the judgment therein. 
Should Lessor be named as defendant in any suit brought against Lessee in connection with or arising out of 
Lessee's occupancy hereunder, Lessee will pay to Lessor its costs and expenses incurred in such suit, 
including attorney's fees. 
 
 22.02 If Lessor utilizes the services of any attorney at law for the purpose of collecting any rent due 
and unpaid by Lessee after ten (10) days written notice to Lessee of such nonpayment of rent or in connection 
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with any other breach of this Lease by Lessee, Lessee agrees to pay Lessor attorneys' fees as determined by 
Lessor for such services, regardless of the fact that no legal action may be commenced or filed by Lessor. 
 
23. Condemnation 
 
 23.01 If twenty-five percent (25%) or more of the square footage of the Leased Premises is taken for 
any public or quasi-public purpose by any lawful government power or authority, by exercise of the right of 
appropriation, reverse condemnation, condemnation or eminent domain, or sold to prevent such taking, and if 
the remaining portion of the Leased Premises will not be reasonably adequate for the operation of Lessee's 
business after Lessor completes such repairs or alterations as Lessor elects to make, either Lessee or the 
Lessor may at its option terminate this Lease by notifying the other party hereto of such election in writing 
within twenty (20) days after such taking. If less than twenty-five percent (25%) of the Leased Premises is 
taken, Lessor at its option may terminate this Lease. If Lessor does not so elect, Lessor will promptly proceed 
to restore the Leased Premises to substantially its same condition prior to such partial taking, allowing for any 
reasonable effects of such taking, and a proportionate allowance based on the loss of square footage will be 
made to Lessee for the rent corresponding to the time during which, and to the part of the Leased Premises, 
which, Lessee is deprived on account of such taking and restoration.  
 
24. Rules and Regulations 
 
 Lessee will faithfully observe and comply with the rules and regulations in Exhibit “C”. Lessor 
reserves the right to, with notice to Lessee, modify and amend such rules and regulations. Lessor will not be 
responsible to Lessee for the nonperformance by any other Lessee or occupant of the Project of any of said 
Rules and Regulations, and likewise Lessee will not be responsible to the Lessor for the nonperformance of 
any other lessee of the Project. In the event that Lessee fails to cure any violations of such Rules and 
Regulations following ten (10) business days written notice by Lessor, such failure to cure shall be deemed a 
material breach of this Lease by Lessee. 
 
25. Estoppel Agreement 
 
 Lessee will execute and deliver to Lessor, within thirty (30) business days of Lessor’s written 
demand, a statement in writing certifying that this Lease is in full force and effect, and that Annual Rent 
payable hereunder is unmodified and in full force and effect (or, if modified, stating the nature of such 
modification) and the date to which rent and other charges are paid, if any, and acknowledging that there are 
not, to Lessee's knowledge, any uncured defaults on the part of Lessor hereunder or specifying such defaults 
if they are claimed and such other matters as Lessor may reasonably request. Any such statement may be 
conclusively relied upon by any prospective purchaser or encumbrancer of the Leased Premises. Lessee's 
failure to deliver such statement within such time shall be conclusive upon Lessee that (1) this Lease is in full 
force and effect, without modification except as may be represented by Lessor and (2) there are no uncured 
defaults in Lessor's performance. 
 
26. Sale by Lessor 
 
 In the event of a sale or conveyance by Lessor of the Project the same shall operate to release Lessor 
from any liability upon any of the covenants or conditions, expressed or implied, herein contained in favor of 
Lessee, and in such event Lessee agrees to look solely to the responsibility of the successor in interest of 
Lessor in and to this Lease. This Lease will not be affected by any such sale, and Lessee agrees to attorn to 
the purchaser or assignee. 
 
 
27. Notices 
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 All notices, statements, demands, requests, consents, approvals, authorizations, offers, agreements, 
appointments, or designations under this Lease by either party to the other will be in writing and will be 
considered sufficiently given and served upon the other party if sent by certified or registered mail, return 
receipt requested, postage prepaid, delivered personally, or by a national overnight delivery service and 
addressed as indicated in Sections 1.03 and 1.04. 
 
28. Waiver 
 
 No failure or delay by either Lessor or Lessee in exercising any right, power or privilege under this 
Lease will operate as a waiver thereof, nor will any single or partial exercise preclude any other or further 
exercise of any right, power or privilege under this Lease. 
 
29. Holdover 
 
 If, with the consent of the Lessor, the Lessee remains in the Leased Premises after the expiration of 
the Term and has not given prior written notice to Lessor, such continuance of possession by Lessee will be 
deemed to be a month-to-month tenancy at the sufferance of Lessor and terminable by either party hereto 
upon giving the other party thirty (30) days’ written notice at any time. All provisions of this Lease, except 
those pertaining to the Term and Rent, will apply to the month-to-month tenancy. Lessee will pay monthly 
rent in an amount equal to one hundred and twenty percent (120%) of one-twelfth (1/12) of the Annual Rent, 
payable on the 1st of each month following the end of the Term. 
 
30. Default of Lessor/Limitation of Liability 
 
 In the event of any default by Lessor hereunder, Lessee agrees to give notice of such default, by 
registered mail, to Lessor at Lessor's Notice Address as stated in Section 1.04 and to offer Lessor thirty (30) 
days to cure the default (unless Lessor’s performance is commercially impractical within this time frame). In 
the event of any actual or alleged failure, breach or default hereunder by Lessor, Lessee's sole and exclusive 
remedy will be against Lessor's interest in the Leased Premises, and Lessor, its directors, officers, employees 
and any partner of Lessor will not be sued, be subject to service or process, or have a judgment obtained 
against him in connection with any alleged breach or default, and no writ of execution will be levied against 
the assets of any partner, shareholder or officer of Lessor. The covenants and agreements are enforceable by 
Lessor and also by any partner, shareholder or officer of Lessor.  
 
31. Subordination 
 
 Without the necessity of any additional document being executed by Lessee for the purpose of 
effecting a subordination, and at the election of Lessor or any mortgagee with a lien on the Project or any 
ground lessor with respect to the Project, this Lease will be subject and subordinate at all times to (a) all 
ground leases or underlying leases which may now exist or hereafter be executed affecting the Project, and 
(b) the lien of any mortgage or deed of trust which may now exist or hereafter be executed in any amount for 
which the Project, ground leases or underlying leases, or Lessor's interest or estate in any of said items is 
specified as security. In the event that any ground lease or underlying lease terminates for any reason or any 
mortgage or deed of trust is foreclosed or a conveyance in lieu of foreclosure is made for any reason, Lessee 
will, notwithstanding any subordination, attorn to and become the Lessee of the successor in interest to 
Lessor. Lessee covenants and agrees to execute and deliver to Lessor any document or instrument reasonably 
requested by Lessor or its ground lessor, mortgagee or beneficiary under a deed of trust evidencing such 
subordination of this Lease with respect to any such ground lease or underlying leases or the lien of any such 
mortgage or deed of trust. Lessee hereby irrevocably appoints Lessor as attorney-in-fact of Lessee to execute, 
deliver and record any such document in the name and on behalf of Lessee. 
 
32. Deposit Agreement 
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 Lessor and Lessee hereby agree that Lessor will be entitled to immediately endorse and cash the 
Lessee's Security Deposit check that accompanies this Lease. In the event that the Lessor does not accept this 
Lease, such deposits will be promptly refunded in full to Lessee. 
 
33. Governing Law 
 
 This Lease is governed by and construed in accordance with the laws of the State of Nevada, and the 
venue of any suit will be in Elko County, Nevada. 
 
34. Negotiated Terms 
 
 This Lease is the result of the negotiations of the parties and has been agreed to by both Lessor and 
Lessee after prolonged discussion. 
 
35. Severability 
 
 If any provision of this Lease is found to be unenforceable, all other provisions shall remain in full 
force and effect. 
 
36. Brokers 
 
 Lessee warrants that it has had no dealings with any broker or agent in connection with this Lease. 
Lessee agrees to indemnify and hold harmless Lessor against and  from any claims for any brokerage 
commissions and all costs, expenses and liabilities in  connection therewith, including, without limitation, 
attorneys’ fees and expenses, arising out of any inaccuracy of the above representation. Lessor agrees to 
indemnify and hold harmless Lessee against and  from any claims for any brokerage commissions and all 
costs, expenses and liabilities in  connection therewith, including, without limitation, attorneys’ fees and 
expenses, arising out of any inaccuracy of the above representation. 
 
37. Quiet Possession 
 
 Lessee, upon paying the Rent and any other payments required hereunder, and upon performance of 
all of the terms, covenants and conditions of this Lease on its part to be kept and performed, may quietly 
have, hold and enjoy the Leased Premises during the Term of this Lease without disturbance from Lessor or 
from any other person claiming through Lessor. 
 
38. Entire Agreement 
 
 This instrument along with any exhibits and attachments hereto constitutes the entire agreement 
between Lessor and Lessee relative to the Leased Premises. Except as contained herein, no person purporting 
to hold authority to bind Lessor to any statement, covenant, warranty, or representation shall be deemed to 
have such authority, and Lessee agrees that it is not reasonable of Lessee to have assumed that any person had 
or has such authority. This agreement and the exhibits and attachments may be altered, amended, or revoked 
only by an instrument in writing signed by both Lessor and Lessee. Lessor and Lessee agree hereby that all 
prior or contemporaneous oral agreements between and among themselves and their agents, including any 
leasing agent or lender, and representatives relative to the leasing of the Leased Premises are merged in or 
revoked by this agreement. 
 
39. Miscellaneous Provisions 
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 39.01 Where context requires, any reference in this Lease to a singular number includes the plural, 
the masculine gender will include the feminine and neutral genders and the word "person" will include a 
corporation, firm, partnership or other similar form of business association. 
 
 39.02 The headings or titles to paragraphs of this Lease are inserted for ease of reference only and 
will not be deemed a part of this Lease and will have no effect upon the construction or interpretation of any 
part of this Lease. 
 
 39.03 This Lease contains all of the agreements and conditions made between the parties hereto. 
Lessee acknowledges that neither Lessor nor Lessor's agents have made any representation or warranty as to 
the suitability of the Leased Premises to the conduct of Lessee's business. Any agreements, warranties or 
representations not expressly contained herein will in no way bind either Lessor or Lessee, and Lessor and 
Lessee expressly waive all claims for damages by reason of any statement, representation, warranty, promise 
or agreement, if any, not contained in this Lease and the exhibits attached hereto. 
 
 39.04 Time is of the essence of in performing each term and provision of this Lease. 
 
 39.05 Except as otherwise expressly stated, each payment required to be made by Lessee is in 
addition to, and not in substitution for, other payments to be made by Lessee. 
 
 39.06 Subject to Section 19, the terms and provisions of this Lease are binding upon and inure to the 
benefit of the heirs, executors, administrators, successors and assigns of Lessor and Lessee. 
 
 39.07 All covenants and agreements to be performed by Lessee under any of the terms of this Lease 
will be performed by Lessee at Lessee's sole cost and expense and without any abatement of rent. 
 
 39.08 (intentionally left blank) 
 
 39.09 Lessee agrees it will provide to Lessor such financial information as Lessor may reasonably 
request for the purpose of obtaining construction and/or permanent financing for the Leased Premises. 
  
 38.10 If Lessee shall request Lessor's consent and Lessor shall fail or refuse to give such consent, 
Lessee shall not be entitled to any damages for any withholding by Lessor of its consent; Lessee's sole 
remedy shall be an action for specific performance or injunction, and such remedy shall be available only in 
those cases where Lessor has expressly agreed in writing not to unreasonably withhold its consent or where 
as a matter of law Lessor may not unreasonably withhold its consent. 
 
 39.11 Whenever a day is appointed herein on which, or a period of time is appointed in which, either 
party is required to do or complete any act, matter or thing, the time for the doing or completion thereof shall 
be extended by a period of time equal to the number of days on or during which such party is prevented from, 
or is reasonably interfered with, the doing or completion of such act, matter or thing because of labor 
disputes, civil commotion, war, warlike operation, sabotage, governmental regulations or control, fire or other 
casualty, inability to obtain materials, or to obtain fuel or energy, weather or other acts of God, or other 
causes beyond such party's reasonable control (financial inability excepted); provided, however, that nothing 
contained herein shall excuse Lessee from the prompt payment of any Rent or charge required of Lessee 
hereunder. 
 
 39.12 No slot machine or other gambling game shall be permitted on the Leased Premises without 
the prior written consent of Lessor. The Leased Premises shall not be used for any "adult bookstore" or "adult 
motion picture theater" as said terms are defined in NRS 278.0221, or any similar use, notwithstanding any 
local zoning codes or ordinances or any other provisions of law to the contrary permitting such use. 
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39.13 This Lease and the exhibits and attachments may be altered, amended, or revoked only by 
an instrument in writing signed by both Lessor and Lessee. 
 
 39.14 This Lease may be executed and delivered by facsimile or other form of electronic 
transmission such as email or PDF, and such signature shall have the same legal effect as a manual 
signature. This Lease may be validly executed in any number of counterparts, all of which taken together 
shall constitute one and the same Lease and each of which shall constitute an original. 
 

39.15 Force Majeure. Any prevention, delay or stoppage due to strikes, lockouts, labor disputes, 
acts of God, inability to obtain labor or materials or reasonable substitutes thereof, governmental 
restrictions, governmental regulations, governmental controls, enemy or hostile governmental actions, 
civil commotion, fire or other casualty, and other causes beyond the reasonable control of the party 
obligated to perform, shall excuse the performance by such party for a period equal to any such 
prevention, delay, or stoppage, except the obligations imposed with regard to Rent and other charges to be 
paid by Lessee pursuant to this Lease shall not be delayed more than one (1) year with the Lessee and 
Lessor agreeing to an equivalent extension to the Term. 
 
40. No Reservation of Premises 
 
 Submission of this Lease shall not be deemed to be a reservation of the Leased Premises. This Lease 
is subject to the review and mutual acceptance of the final terms, conditions and related documents by Lessor. 
Lessor shall not be bound hereby until Lessor delivers to Lessee an executed copy of this Lease for the 
Leased Premises signed by Lessor, having already been signed by Lessee. Lessor reserves the right to exhibit 
and lease the Leased Premises to other prospective Lessees until such time as the delivery to Lessee of this 
executed Lease. Lessee may in any event revoke its acceptance and execution of this Lease if Lessor has not 
delivered a fully executed counterpart hereof to Lessee within ten (10) days after Lessor’s receipt of the 
counterpart executed by Lessee. 
 
41. Special Provisions 
 
 The special provisions of this Lease, Section 41.01 and Exhibits “A” through “E”, are attached 
hereto and made a part hereof. 
 
 41.01 The Lessor will retain all real property tax abatements, if any, as attributed to the Lessee by 
the Elko County Assessor. During the Term the Lessee shall timely provide the information or documents 
necessary to the Elko County Assessor to assess these abatements. 
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 IN WITNESS WHEREOF, Lessor and Lessee have executed this Lease as of the day and year 
indicated by Lessor's execution date as written below. 
 
 Individuals signing on behalf of Lessee warrant that they have the authority to bind the Lessee. 
Individuals signing on behalf of a Lessee warrant that they have the authority to bind their principals. In the 
event that Lessee is a corporation, Lessee shall deliver to Lessor, concurrently with the execution and 
delivery of this Lease, a certified copy of corporate resolutions adopted by Lessee authorizing said 
corporation to enter into and perform the Lease and authorizing the execution and delivery of the Lease on 
behalf of the corporation by the parties executing and delivering this Lease. THIS LEASE, WHETHER OR 
NOT EXECUTED BY LESSEE, IS SUBJECT TO ACCEPTANCE AND EXECUTION BY LESSOR, 
ACTING ITSELF OR BY ITS AGENT. 
 
 
 
Lessor: Vaughn Industrial Park, a Nevada general 
partnership 

 
Lessee: Elko Institute for Academic Achievement, 
a Nevada charter school organized and existing 
under NRS Chapter 386 
 

  
 
 
By: ________________________________ 
 
 
Its: ________________________________ 
 
 
Date: ______________________________ 

 
 
By: ________________________________ 
 
 
Its: ________________________________ 
 
 
Date: ______________________________ 
 

 
 
 

By: ________________________________ 
 
 
Its: ________________________________ 
 
 
Date: ______________________________ 
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EXHIBIT “A” 
  

SITE PLAN OF LEASED PREMISES 
 
 
 

(continued on next page) 
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EXHIBIT “B” 
 

EXISTING FLOOR PLAN OF THE LEASED PREMISES 
AND LESSOR’S WORK 

 
By the LCD, Lessor will substantially complete the following work to the Leased Premises:  

 Under permit of the City of Elko, install doors on the classrooms. 
 Remodel the NE corner men’s restroom, including new restroom fixtures and accessories, 

new restroom partitions, lighting fixtures, new flooring, and paint. 
 Replace the windows in the storefronts with “solarban” bronze-tinted windows (or equal). 

 
 

The existing floor plan of the interior structure of Leased Premises is shown below with the addition of 
the classroom doors to be installed by Lessor. 

 
 
 

(continued on next page) 
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EXHIBIT “C” 
 

RULES AND REGULATIONS 
 
It is further agreed that the following rules and regulations shall be and are hereby made a part of the Lease, 
and the Lessee agrees that its employees and agents, or any others permitted by the Lessee to occupy or 
enter said Leased Premises, will at all times abide by said rules and regulations and that a default in the 
performance and observance thereof shall operate the same as any other defaults under the Lease: 
 

1. Prohibited signage. No person shall erect, re-erect, construct, adhere, enlarge, alter, repair, move, improve, 
remove, convert, or equip any sign or sign structure, or paint a new wall sign or cause or permit the same to 
be done, except by written consent of the Lessor, on the exterior of the Leased Premises, or visible from the 
exterior of the Leased Premises, including through windows or glass storefronts, or from the adjacent 
buildings or land, including the following: 
 

a) Signage, decals, lettering, vinyl or other display material adhered to, fastened to or attached to any 
exterior surface, including doors, windows and awnings. 

b) Signs which incorporate in any manner any flashing, moving or intermittent lighting or which emit 
noise; 

c) Signs which by color, wording, design, location, or illumination resemble or conflict with any 
traffic control device with the safe and efficient flow of traffic; 

d) Flags, banners and pennants affixed to the exterior of the Leased Premises;  
e) Signage visible though an area greater than 20% of the glass storefronts; 
f) Signs that create a safety hazard by obstructing clear view of pedestrian and vehicular traffic; 
g) Signs projecting into the common areas or the public right-of-way; 
h) Portable signs; 
i) Any proposed sign that would adversely affect conforming lessee signage. 

 
2. Parking on the Project is jointly reserved for all Lessees’ clients and customers, while each Lessee’s 

employee parking is to be located in the city parking corridor adjacent to the Project.  
 

3. Parking any type of recreational vehicles is specifically prohibited on the Project parking areas or in the city 
parking corridor. No vehicle of any type shall be stored in the parking areas at any time. In the event that a 
vehicle is disabled, it shall be removed within forty-eight (48) hours. There shall be no "For Sale" or other 
advertising signs on or about any parked vehicle. All vehicles shall be parked in the designated parking 
areas in conformation with all signs and other markings. 
 

4. No outside (exterior to the building and play yard) storage of pallets, boxes, cartons, drums or any other 
containers or materials, including those used in shipping or transport of goods, is allowed. All goods, 
including material used to store goods, delivered to the Leased Premises of Lessee shall be immediately 
moved into the Leased Premises and shall not be left in parking or receiving areas overnight. 
 

5. Lessee shall place all refuse in proper receptacles provided by Lessor inside trash receptacles located in the 
trash bin enclosures (if any) provided by Lessor for the Project. Lessee shall keep sidewalks and driveways 
and lobbies, corridor stairwells, ducts or shafts of the Project free of all refuse. 
 

6. Lessee shall not dump liquid waste, including mop buckets or other sewage materials, on the Project or 
adjacent sidewalks, curbs or gutters. 
 

7. The sidewalks, entries, and driveways shall not be obstructed by the Lessee, or its agents, or used by them 
for any purpose other than ingress and egress to and from their Leased Premises. Lessor may remove any 
such obstruction or thing (unauthorized by Lessor) without notice or obligation to Lessee. 
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8. Lessee shall not place any movable objects, including antennas, outdoor furniture, etc., in the parking areas, 

landscaped area or other areas outside of the Leased Premises, or on the roof of the Leased Premises. 
 

9. No person shall go on the roof without Lessor's prior written consent. 
 

10. No person shall disturb the occupants of the Project by the use of any radio or musical instrument or by the 
making of loud or improper noises, including music. 
 

11. Lessee shall not use, keep or permit to be used or to be kept any foul or noxious gas or substance on the 
Project, or permit or suffer the Leased Premises to be occupied or used in a manner offensive or 
objectionable to Lessor or other occupants of the Project by reason of noise, odors and/or vibrations, or 
interfere in any way with other Lessees or those having business therein. Lessee shall maintain the Leased 
Premises free from mice, bugs, and ants attracted by food, water or storage materials. 
 

12. Lessees shall not do or permit anything to be done in their Leased Premises or bring or keep anything 
therein which will in any way obstruct or interfere with the rights of other Lessees, or do, or permit anything 
to be done in their Leased Premises which shall, in the judgment of the Lessor or its manager, in any way 
injure or annoy them, or conflict with the laws relating to fire, or with the regulations of the fire department 
or with any insurance policy upon the Project or any part thereof or any contents therein or conflict with any 
of the of the Rules and Ordinances of the public building or health authorities. 
 

13. Lessor reserves the right to exclude or expel from the Project any person who in the judgment of the Lessor, 
exercising reasonable judgment, is intoxicated or under the influence of liquor or drugs or who shall in any 
manner do any act in violation of the Rules and Regulations of the Project. 
 

14. Lessee shall give Lessor prompt notice of any defects in the water, lawn sprinkler, sewage, gas pipes, 
electrical lights and fixtures, heating apparatus, or any other service equipment or any dangerous or 
hazardous condition existing on the Project. 
 

15. Except with the prior consent of the Lessor, Lessee shall not use any method of heating or air conditioning. 
 

16. All electrical equipment used by Lessees shall be U.L. approved. Nothing shall be done or permitted in 
Lessee's Leased Premises, and nothing shall be brought into or kept in the Leased Premises which would 
impair or interfere with any of the Project services or the proper and economic heating, cooling, cleaning or 
other servicing of the Project or the Leased Premises. Lessee's computers and other equipment are hereby 
expressly allowed. 
 

17. Lessees shall not install or operate any steam or gas engine or boiler, or carry on any mechanical business in 
the Project. The use of oil, gas or inflammable liquids for heating, lighting or any other purpose is expressly 
prohibited. Explosives or other articles deemed extra hazardous shall not be brought into the Project.  
 

18. Lessees shall not remove any carpet, or wall coverings, window blinds, or window draperies in their Leased 
Premises without Lessor’s prior written consent.  
 

19. The Leased Premises shall not be used, or permitted to be used, for residential, lodging or sleeping purposes. 
 

20. No animals, birds or pets (other than seeing-eye dogs) of any kind shall be allowed in Lessee's Leased 
Premises or the Project (except those used primarily for classroom instruction). 
 

21. The water closets, urinals, waste lines, vents or flues of the Project shall not be used for any purpose other 
than those for which they were constructed, and no rubbish, acids, vapors, newspapers or other such 
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substances of any kind shall be thrown into them. The expense caused by any breakage, stoppage or damage 
resulting from a violation of this rule by any Lessee, its employees, visitors, guests or licensees, shall be 
paid by Lessee. 
 

22. All decorating, carpentry work, or any labor required for the installation of Lessee's (a) equipment, such as 
an alarm system, computer, telephone/telegraph equipment, lines, cables or other electrical devices; or (b) 
furnishings or other property shall be performed at Lessees expense, and will not require Lessor's prior 
verbal or written approval. Should any such work require alterations that affect the heating, ventilation, air 
conditioning, plumbing, electrical or mechanical systems of the Project, the roof, or the structure of the 
Project, Lessor's prior written approval will be required. Structural changes are changes that affect a vital 
and substantial portion of the Leased Premises, changing its characteristic appearance or design, 
fundamental purpose of its erection or uses, or a change in nature as to affect the realty itself, unusual in 
scope, effect or expenditure. 
 
 

23. Except as permitted by Lessor, Lessee shall not mark upon, paint signs upon, cut, drill into, drive nails or 
screws into, or in any way deface the walls (except to hang art and trade fixtures on the interior walls), 
including the exterior walls, ceilings, partitions or floors of their Leased Premises or of the Project, and 
the repair cost of any defacement, damage, or injury caused by Lessee, its agents or employees shall be 
paid for by the Lessee. 
 

24. Lessee shall bear the cost of repairing any damage to the Project or the public facilities, or to any facilities 
used in common with other Lessees, caused by Lessee or its employees, licensees, agents or invitees. 
 

25. Lessor reserves the right to restrict or prohibit canvassing, soliciting or peddling in the Project. 
 

26. The Lessor reserves the right to make such other and further reasonable rules and regulations as in its 
judgment may from time to time be needful and desirable for the safety, care and cleanliness of the Leased 
Premises and for the preservation of good order therein. 
 

27. Lessee shall not install blinds, window screens or curtains behind any glass storefront or exterior window, 
unless the approved by Lessor in writing. The “pre-approved” window screen is the Hunter Douglas 
Designer Screen Roller Shades, “Umbria” fabric, “Basalt RLUM 297” color, inside mount. 
 
 
Exhibit "C" to lease dated ____________________________, by and between Vaughn Industrial Park and 
Elko Institute for Academic Achievement 
 
 
________________________________________ 
Vaughn Industrial Park 
 
 
 
________________________________________ 
Elko Institute for Academic Achievement  
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EXHIBIT "D" 
 

ESTOPPEL AGREEMENT 
 

LESSOR: Vaughn Industrial Park, a Nevada general partnership 
 
LESSEE: Elko Institute for Academic Achievement, a Nevada charter school organized and existing under NRS 

Chapter 386 
 
DATE:   

 
 
RECITALS: 
 
A. Lessor and Lessee have entered into a Lease Agreement (the "Lease") dated as of ________________________, 

whereby Lessor leased to Lessee, and Lessee leased from Lessor, certain real property located in the County of Elko, 
State of Nevada, which real property is commonly known as 1031 Railroad St. #107, Elko, Nevada. 
 

B. The undersigned Lessee occupies the Leased Premises. 
 
C. Annual Rent has been paid in the amount of $132,250.00 by Lessee to Lessor for the period 9/1/20-8/31/21. 

 
D. The Security Deposit has been paid in the amount of $451.83 by Lessee to Lessor. 

 
E. As of this date hereof, the undersigned Lessee is entitled to NO credit, offset or deduction in rent. 

 
F. All construction to be performed by Lessor is complete and has been approved by Lessee. 

 
G. There are no written or oral agreements affecting tenancy other than the Lease. 

 
H. In accordance with Section 1.06 of the Lease, Lessor and Lessee desire to set forth herein the Lease Commencement 

Date. 
 

I. Capitalized terms used but not otherwise defined herein shall have the meaning ascribed to each such term in the Lease: 
 

NOW THEREFORE, Lessor and Lessee certify and agree as follows: 
 
1. The Lease Commencement Date of the Lease is hereby established as _______________________. 
 
2. The initial Term of this Lease shall be forty-eight (48) months. 
 
 
IN WITNESS WHEREOF, Lessor and Lessee have caused this Estoppel Agreement be executed as of the day and year 
first above written. 
 
 
Lessor: Vaughn Industrial Park 

 
Lessee: Elko Institute for Academic Achievement 

 
 
 
By: ________________________________ 
 
 
Its: ______________________________ 
 
 
Date: _____________________________ 

 
 
 
By: ________________________________ 
 
 
Its: ______________________________ 
 
 
Date: ______________________________ 
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EXHIBIT “E” 
 

SIGN SPECIFICATOINS 
 

Lessee’s shall install a 36” H x 48” W wall-mounted, non-illuminated PVC (or acrylic) dimensional sign on 
the front exterior face of the Leased Premises in a location designated by Lessor. The sign base board or 
backing material shall be PVC (or acrylic) and be 1/2" thick with quarter-round edges, using a matte finish 
and raised PVC lettering from 1/4” to 3/4” thick. Mounting system below recommended but not require. 

 

Prior to sign fabrication Lessee shall submit or cause to be submitted to the Lessor for approval at least two (2) copies 
of detailed sign drawings (or via electronic media) covering the location, size, layout mounting method, design, color, 
and materials of the proposed sign or signs. All submittals should be addressed to: Vaughn Industrial Park, 316 
California Ave., #12, Reno, Nevada 89509 or at stephen@buildnv.com.  

After the Lessor has approved the sign drawings, Lessee shall submit the plans to the City for approval. If any changes 
are made in the Lessor-approved plans by the Planning Department Lessee shall re-submit revised plans to the Lessor 
for review and approval prior to fabrication and installation. All permits and fees for signs and their installation shall be 
obtained and paid for by the Lessee or his representative. 

Lessee shall be fully responsible for their sign and choice of sign contractor. Lessee’s sign contractor shall be licensed 
to work in the State of Nevada and the appropriate local jurisdiction and shall carry workers compensation and public 
liability insurance in the amount of $500,000.00 per occurrence against all damage suffered or done to any person 
and/or property while engaged in the construction or erection of signs.  
 
Lessee shall be responsible for the fulfillment of all requirements and specifications of this document and any 
appropriate City Code. 

 

mailto:stephen@buildnv.com
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Nevada Classical Academy Elko
1031 Railroad St., Elko, NV 89801

Facility Preparation Timeline Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25

Meet with owner -update LOI

Meetings with City Planner

Prepare  & Submit CUP Application

Planning Commission Approves CUP

Sign 4 Year Lease

Business License

EIAA Vacates

City Re-inspection

Owner makes repairs as needed

School Leader Occupies Office(s)

Owner and NCAE collaborate to determine upgrades

Design, procurement, bidding as needed

Upgrades implemented

NCAE Moves In (Furnishings, equipment, etc.)

Final Health & Safety Inspections

School Opens



Nevada Classical Academy Elko Charter Application 

ATTACHMENT 19 –  

Construction, Renovation and/or Tenant Improvements 

NCAE has been working toward securing our initial facilities since late 2023 and has a well-defined 

high-probability path forward. 

NCAE has a Letter of Intent from the owner of a facility at 1031 Railroad St., Elko, NV. This 

facility is currently in use by a charter school, Elko Institute for Academic Achievement (EIAA). 

EIAA will relocate to a larger facility during the summer of 2024, leaving their location available for 

lease by NCAE. Because the property is already in use as an elementary school, no significant 

construction or remodeling will be required 

Tenant Improvements 

On September 1st of 2024 the EIAA’s current lease will end, and they will vacate their current 

facility. Our lease of that same facility will begin on September 1st of 2024. Our lease agreement with 

the landlord for Year 0 is $66,351, a 50% discount on the annual lease rate. As part of our agreement 

with the landlord and a further benefit to NCAE, these funds will be used for renovations or capital 

improvements that are needed for the facility, at the discretion of NCAE. Per the LOI, the likely 

options include: 1) framed skylights and/or windows in classrooms; 2) sidewalk and landscaping 

extension on the Railroad Street side of the building; 3) upgraded glass storefront doors facing the 

west with electronic access controls. Our lease agreement specifies that these renovations will be 

completed by the landlord. Due to that agreement, our lease is included in the budget, but the costs 

for these capital improvements are not included. Our budget does include $64,200 for tenant 

improvements (if needed) which are estimated as: 

• Interior Painting - $13,000 ($0.64/sq ft) 

• Prep and paint floor - $36,000 ($3.00/sq ft) 

• Minor exterior masonry repairs - $1200 

• Building signage - $5,000 

All improvements will be completed during Year 0. 

Classroom Expansion 

With the yearly expansion of our student body, we will require additional classrooms beginning in 

Year 4. We have had discussions with our landlord regarding the adjacent vacant property, which he 

also owns. This property is 12,600 sq ft. The typical lease for that square footage in this location 

would be approximately $40,000 per year. Electrical, sewer and water are already on the site. Our 

plan is to purchase or lease one modular for Year 4, two modulars for Year 5, and one modular for 

Year 6. Each modular contains two classrooms and two restrooms. Our budget contains typical lease 

costs for these modular classrooms. This growth plan is supported by the property owner. 

Building Maintenance 

Building maintenance, such as HVAC, mechanical and electrical are included in the lease agreement 

as the responsibility of the landlord. All renovations and improvements to the facility will be 

completed by the landlord, not by outside contractors.  
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Approval From Local Jurisdiction



Nevada Classical Academy Elko
1031 Railroad St., Elko, NV 89801

Facility Preparation Timeline Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25

Meet with owner -update LOI

Meetings with City Planner

Prepare  & Submit CUP Application

Planning Commission Approves CUP

Sign 4 Year Lease

Business License

EIAA Vacates

City Re-inspection

Owner makes repairs as needed

School Leader Occupies Office(s)

Owner and NCAE collaborate to determine upgrades

Design, procurement, bidding as needed

Upgrades implemented

NCAE Moves In (Furnishings, equipment, etc.)

Final Health & Safety Inspections

School Opens



 

Nevada Classical Academy Elko Charter Application 

ATTACHMENT 20 –  

Approval from Local Jurisdiction 

NCAE has been in regular communication with Elko City Staff regarding permitting requirements for the 

use of the identified facility for our purpose. 

Because the site is currently in use as an elementary school, there are few steps in the process and no 

significant concerns. 

The above timeline is an overall view of preparing the facility for use, with the permitting activities 

highlighted in yellow. Those items are: 

Meetings with City Planner – March, 2024 (completed) 

Prepare and submit CUP application – April, 2024 (completed) 

Planning Commission Meeting – May 7, 2024 (expected approval) 

Business license application – August, 2024 

City inspection prior to occupation – August, 2024 

Repairs and upgrades will take place from October, 2024 to June, 2025 

Final health, safety and building inspections – August 2025 

Throughout these activities, NCAE staff will work with City and State officials and the property owner to 

ensure compliance with all regulations prior to school opening. 
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Nevada Classical Academy Elko Application 

ATTACHMENT 21: Insurance Coverages 

Nevada Classical Academy Elko will provide insurance for all staff for the following: secure workers’ 

compensation, liability insurance, and health insurance.  

 

Specific coverages and levels include: 

• General liability insurance coverage of $2,000,000. Includes coverage for molestation and 

sexual abuse, and have a broad form policy, with the named insureds 

• Umbrella ($3,000,000) 

• Educators’ legal ($1,000,000) 

• Employment practices ($1,000,000) 

• Employment benefits ($1,000,000) 

• Insurance covering errors and omissions of the sponsor and governing body of the charter 

school ($1,000,000) 

• Accident Insurance - For volunteers or students due to accident at school 

• Commercial Property/Campus Liability 

• Cyber Liability 

• Errors and Omissions 

• Products/Completed Operations Aggregate 

 

The budgeted amounts included in the budget were estimates from Assured Partners. This company 

currently insures the EIAA. 
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Nevada Classical Academy Elko Charter Application 

ATTACHMENT 22 -BUDGET NARRATIVE 

The attached budget and cash flow projection are based on conservative estimates of actual costs to 

operate NCAE. Assumptions to create the budget model are based on rates provided by the State of 

Nevada, historical financial data, and comparable school estimates. 

REVENUES 
Pupil-Centered Funding Plan (PCFP), formerly Distributive School Account: The most significant 

source of revenue is the PCFP, which is based on average daily enrollment, with weighted adjustments 

for special populations. The budget reflects a model assuming 113 students in Year 1. For Year 1, we 

assume Kindergarten has two classes of 22 students, one section of 22 in 1st and 2nd grades and 25 in 

3rd grade. All grade levels will roll forward each year until 8th grade, with a K-8 capacity of 357 in 

Year 6 (2031-2032). Information on the Enrol & Rev worksheet reflects projections for subgroups. 

PCFP rates are per the SPCSA template and align with the FY 24-25 rate of $10,153 per pupil. 

Federal and State Revenue: Federal and state revenue assumptions are based on rates provided by the 

State of Nevada and comparable local charter schools in their first year of operations. Sources of 

Federal revenue will include eligible Title funding and special education funding. Percentages of 

students identified as English Language Learners and Special Education are based on the average 

demographics of the schools in our target community, reflecting our commitment to serving students 

attending underperforming schools. The budget model reflects that the school will not receive State 

(other than PCFP) or Federal funding in Year 1. 

Start-Up Funding: Although the budget does not reflect material resources in the planning year, the 

school has engaged in a targeted fundraising initiative to help fund start-up expenses. We currently 

have pledges totaling $558,500 and have collected $508,500 of those pledges. All donated funds 

received are being used to support Year 0 planning costs, building rental, and the School Leader and 

Office Manager’s salaries. The school also plans to apply for the SPCSA Charter School Revolving loan 

and the Opportunity 180 grant as soon as we are eligible. We also have a support letter from Nevada 

Gold Mines stating we will be eligible to apply for their Social Investment Program once we receive 

our charter. The EIAA received $500,000 through this program. We will also be eligible for funding 

through Elko County. The EIAA received $500,000 from the County. These additional anticipated 

fundraising/grant revenues have been included in the application budget at $100,000 per year. 

The unused donations received through Year 0 will be carried over into Year 1. The anticipated surplus 

of $209,863 from Year 0 is included in Year 1 as Revenue under donations, as discussed with Mr. Dang 

of the SPCSA in April.   

It is anticipated that the school will require some additional borrowings to cover some of the deficits 

in the early years of the school. Included in the budget is an estimated loan in Year 1 of $200,000 at 

7% interest payable at $40,000 principal per year plus interest. We have a few individuals who have 

offered to loan money if needed and if the charter is approved, but at this point we do not have any 

firm loan commitments. It is also our intention to continue to solicit significant donations and we 

anticipate that will be much more likely once the charter is approved. 

None of our currently pledged or received funding has any restrictions. We have included pledge forms 

and a current bank statement in Attachment 23 of our application. Many of our support letters also 

include donations of services. 

 



EXPENSES 
Salaries/Personnel – For our School Leader salary we set a base of $125,000 plus the benefits listed 

below. We set this number a little higher than the average site administrator in our County to help 

in our recruitment efforts. Teacher salaries are based on the State average of $58,558. Our salary 

schedule will be determined by the Governing Board once it is established. Our FTE’s are listed in 

the table below: 

Staff Summary 2025 2026 2027 2028 2029 2030 2031 

FTE - Administrators 1 1 1 1 2 2 2 

FTE - Office 0.5 1 1 1 2 2 2 

FTE - SPED Teachers 0 0.5 0.5 0.5 1 1 1 

FTE - ELL Teachers 0 0.5 0.5 0.5 0.5 0.5 0.5 

FTE - Guidance Counselors & 

Other 0 1.5 1.5 2 2 2 2 

FTE - Grade Level Teachers 0 6.4 8.4 11.2 13.2 16 18 

Total 1.5 10.9 12.9 16.2 20.7 23.5 25.5 

Expenses for benefits are based upon state requirements and current Founder’s Classical Academy of 

Las Vegas rates. The average annual medical benefits cost is $7,000 per single employee. The school 

will also offer retirement benefits through NVPERS, with employer costs included at 33.5% of 

salaries. Other benefit-related costs include Medicare tax of 1.45% and unemployment insurance at 

2.95% of eligible expenses up to the annual salary cap in the State of Nevada. Worker’s compensation 

is at 0.9%. 

The budget includes professional development and travel costs for staff at $1,050 per FTE each year of 

operation. 

Instruction Related Expenses 
Curriculum costs: The budget assumes $1,424 per student for instructional supplies. 

For recruiting, hiring, and marketing, NCAE expects to spend $2000 in Y0 and $1000 in Y1-Y6 for 

recruiting, hiring, and other marketing expenses. 

To ensure the school can service its projected special education population, in addition to the salaried 

special education personnel, the budget also includes $1,600 per SpEd student in Special Education 

Contractor Costs. 

Other supplies to support student learning include office supplies at $3.07 per student, assessment 

costs at $15 per student, and health supplies at $5 per student. 

Operation Related Expenses 
Operational contracted expenses for the school include fees for an annual audit budgeted at $30,000 

in Year 2 with a 2% inflation increase + fee growth due to increased procedures as school grows. Also 

included are legal expenses budgeted at $2,500 in Years 0 and 1 with a 2% inflation increase, per the 

budget model formulas. 

Back-office support services (Financial Services) are based on the estimated cost of the contract with 

Founder's Classical Academy of Las Vegas, who assisted the Committee to Form in creating this 

budget. Services include fiscal training of staff and board, accounts payable, payroll, budgeting, 

accounting, financial reporting, compliance reporting, and strategic planning. The estimated costs for 



this service (we don’t have a contract at this time) is $26,000 in Year 0 and $35,000 per year in Years 

1-6. 

NCAE will collect income verification forms during student enrollment to ensure accurate free and 

reduced income eligibility documentation is retained for federal reimbursement. The school will use 

this information to determine the National School Lunch Program free and reduced program 

eligibility to connect families with lower income levels to access additional support and wrap-around 

services. Depending on student demographics in the first year of operation, we will apply to become a 

National School Lunch Program community eligibility provision (CEP) school, which will assist the 

school in budgeting and providing for future food service cost projections. CEP designation is not an 

option in Year 1. The school will collect the income verification forms along with enrollment 

paperwork for each student and will work to determine if CEP is an option in the future. If so, the 

application will be submitted for Year 2 of school operations.  

Facilities 
Facility costs in Years 1-3 are based on the proposed property lease being considered as the NCAE 

initial location, including 10,020 square feet at $11.04 per square foot per year. Utilities are estimated 

at $1.60 per square foot per year. 

Custodial work will be a contracted service. We used EIAA’s current contract cost in our budget.  

Other facility maintenance costs are included in the lease agreement. 

With the yearly expansion of our student body, we will require additional classrooms beginning in 

Year 4. We have had discussions with our landlord regarding the adjacent vacant property, which he 

also owns. This property is 12,600 sq ft. The typical lease for that square footage in this location would 

be approximately $40,000 per year. Electrical, sewer and water are already on the site. Our plan is to 

purchase or lease one modular for Year 4, two modulars for Year 5, and one modular for Year 6. Each 

modular contains two classrooms and two restrooms. Our budget contains typical lease costs for these 

modular classrooms.  

Technology and Equipment 
Classroom Technology: Devices: Each teacher will be provided a laptop computer for lesson 

preparation and all other professional expectations, equipped with full Microsoft Office. The estimated 

cost per teacher device is $768. For students, the school will provide a laptop cart for each grade 

classroom, recognizing the need for students to have access to online assessment and learning 

opportunities. The estimated cost per student is $358. The school has also budgeted $1,000 per 

classroom for additional classroom technology. 

Other Technology: 
Student Information Systems (SIS) costs are based on vendor quotes and informed by similar school 

experiences. Infinite Campus cost is included at $8 per student. 

Copier Lease rates of $7.80 per student are based on similar costs of neighboring charter schools.  

Internet and phone expenses are estimated at $456/month.  

Assessment Software costs for NWEA-MAP of $5.50 per student and eSpark at $2,000 per year are 

also included in the budget. 

Furniture: The school expects to purchase necessary faculty and student furniture based on a budget 

of $4,500 per FTE for faculty and $282 per student. However, NCAE will also contact school districts 

for surplus equipment.  



Transportation: NCAE does not plan to provide transportation in Year 1. NCAE will begin working 

on a transportation plan upon charter approval so it can be provided as soon as fiscally feasible. When 

NCAE decides to contract for transportation services, the School Leader will oversee transportation 

needs, serve as the transportation supervisor for the school, and work with the transportation provider 

to apply for funding, ensure all requirements are met, and all procedures comply with rules and law. 

The School Leader will work with the Governing Board to ensure appropriate policies are adopted, 

and processes are established to comply with State Board and charter policy. The School Leader will 

obtain the required management training and annual training and ensure that school policies are 

adopted and followed in compliance with the requirements. Whether transportation is provided for 

individual field trips, special needs, and activities only, or if the board determines that regular 

transportation is to be offered to all students, the board will adopt policies and procedures to comply 

with rule, law, and contract compliance if transportation services are provided. 

Budget Summary & Cash Flow 
While these funds are not built into the budget, the school will attempt to secure revenue from the 

Opportunity 180 Grant and the SPCSA Charter School Revolving Loan as soon as they are available. 

It is our expectation of the School Leader that they will pursue all available school funding grants. 

NCAE is basing our budget assumptions on our targeted enrollment. We currently have 107 students 

who have completed our intent to enroll forms. Our Year 1 targeted enrollment is 113, and through 

our upcoming outreach programs we anticipate having excessive amounts of students in all grade 

levels. Many parents we have talked to are waiting to see if we get our charter before completing the 

intent to enroll form.  EIAA has over 500 students on their waiting list, and they are the only other 

charter school in our attendance area. In the event that we have fewer students actually enroll than 

anticipated in Year 1, we will reduce instructional personnel and support staff if we fall short of that 

number. For example, our goal is to start with two sections of Kindergarten in Year 1. If we don’t 

have enough students for two full sections, we will consider reducing one FTE and only having one 

section of Kindergarten. We will also increase our fundraising efforts as needed. At this point we have 

not advertised for sponsors or had a fundraising activity. We easily acquired over $500,000 by word 

of mouth. Two sponsors have contributed $200,000 each, so we are confident that we can cover any 

shortfalls by increasing our fundraising efforts.  

NCAE’s School Leader will work with the board to plan financial controls that will include policies 

and procedures for budgeting, purchasing, payroll, cash management, and financial reporting. These 

controls should be designed to prevent fraud, waste, and abuse of school funds. Implementing these 

controls may involve training staff on proper procedures, establishing internal controls, and regularly 

reviewing and monitoring financial transactions. NCAE will follow the contingency plan below to 

ensure the school's revenue success: 

• Perform a Thorough Financial Analysis: NCAE will conduct a thorough financial analysis of 

the school. This analysis will include a review of the school's revenue streams, expenses, and 

cash flow. This analysis will provide insights into our school's financial health and identify areas 

where cost savings can be made. 

• Reduce Non-Essential Expenses: Upon completing the financial analysis, we will identify non-

essential costs that may be lowered or eliminated. This may involve lowering staff hours, 

extracurricular activities, and the expense of supplies and equipment. 

• Increase Income Sources: NCAE will seek to increase its revenue streams. This will involve 

growing enrollment, providing new activities and services, applying for grants, and fundraising 

activities.  



• Establish a Reserve Fund: NCAE will establish a reserve fund to prepare for unforeseen 

financial obstacles. This fund should be used to cover any unforeseen costs or gaps in revenue. 

• Create a Financial Advisory Committee: The board will form a financial advisory group of 

finance and accounting specialists. At times of financial turmoil, this committee can give 

direction and support. 
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NEVADA CLASSICAL ACADEMY ELKO

PO BOX 2762

ELKO, NV 89803-2762

SUMMARY OF YOUR ACCOUNT

NEVADA CLASSICAL ACADEMY ELKO

SUBACCOUNT

NAME

ENDING

BALANCE

YTD

DIVIDENDS

YTD

INTEREST

PAYMENT

DUE

NCAE SAVINGS
NEVADA CLASSICAL ACADEMY ELKO - S0001

$218,363.65 $229.73

NCAE CHECKING
NEVADA CLASSICAL ACADEMY ELKO - S0010

$18,232.84 $0.00

TOTAL $229.73

NCAE SAVINGS

NEVADA CLASSICAL ACADEMY ELKO - S0001 (JOINT OWNER MARK PARIS)

DATE CHECK # TRANSACTION AMOUNT BALANCE

MAR 1 Your Previous Balance $218,298.76

MAR 31 Dividend Deposit (Annual Percentage Yield Earned Rate: 0.350%) $64.89 $218,363.65

MAR 31 Your New Balance $218,363.65

SUMMARY

Dividend Paid Last Year $349.79 Dividend Paid This Period $64.89

Days in Period 31 Dividend Paid YTD $229.73

Annual Percentage Yield Earned 0.350%

2397 MTN. CITY HWY ELKO, NV 89801

775.738.4083
0030850702

YOUR STATEMENT

Mar 1, 2024 to Mar 31, 2024

For Member Nevada Classical Academy Elko (XXXX0702)

PAGE 1 OF 4

https://elkofcu.org/


TOTAL OVERDRAFT AND RETURNED ITEM FEES

FEE TYPE FOR THIS PERIOD YTD

Overdraft Fees $0.00 $0.00

Returned Item Fees $0.00 $0.00

Total Fees YTD $0.00

NCAE CHECKING

NEVADA CLASSICAL ACADEMY ELKO - S0010 (JOINT OWNER MARK PARIS)

DATE CHECK # TRANSACTION AMOUNT BALANCE

MAR 1 Your Previous Balance $9,286.41

MAR 7 Check Deposit $10,000.00 $19,286.41

MAR 8 121 Draft Withdrawal Draft # 121 -$250.00 $19,036.41

MAR 11 118 Draft Withdrawal Draft # 118 -$225.00 $18,811.41

MAR 12 119 Draft Withdrawal Draft # 119 -$418.36 $18,393.05

MAR 18 117 Draft Withdrawal Draft # 117 -$160.21 $18,232.84

MAR 31 Your New Balance $18,232.84

SUMMARY

Dividend Paid Last Year $0.00 Dividend Paid This Period $0.00

Days in Period 31 Dividend Paid YTD $0.00

Annual Percentage Yield Earned 0%

TOTAL OVERDRAFT AND RETURNED ITEM FEES

FEE TYPE FOR THIS PERIOD YTD

Overdraft Fees $0.00 $0.00

Returned Item Fees $0.00 $0.00

Total Fees YTD $0.00

2397 MTN. CITY HWY ELKO, NV 89801

775.738.4083
0030850702

YOUR STATEMENT

Mar 1, 2024 to Mar 31, 2024

For Member Nevada Classical Academy Elko (XXXX0702)

PAGE 2 OF 4
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775.738.4083
0030850702

YOUR STATEMENT

Mar 1, 2024 to Mar 31, 2024

For Member Nevada Classical Academy Elko (XXXX0702)
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2397 MTN. CITY HWY ELKO, NV 89801

775.738.4083
0030850702

YOUR STATEMENT
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For Member Nevada Classical Academy Elko (XXXX0702)

PAGE 4 OF 4



NCAE Savings and Checking Accounts Balance as of April 22, 2024







Type Date Num Adj Name Memo Clr Split Debit Credit Balance

Direct Public Support
Board Member Contributions

Deposit 06/08/2023 Cadie Hatch Board Contributions EFCU -Checking 2,500.00 2,500.00
Deposit 06/08/2023 Steninger Dorothy & Rex Board Contributions EFCU -Checking 2,500.00 5,000.00
Deposit 06/08/2023 Paris, Kim & Mark Board Contributions EFCU -Checking 2,500.00 7,500.00
Deposit 06/08/2023 Brough, Wilde Board Contributions EFCU -Checking 2,500.00 10,000.00
Deposit 06/08/2023 Hoffman, Lee & Lynn Board Contributions EFCU -Checking 2,500.00 12,500.00
Deposit 06/08/2023 Buckner, Kelly Board Contributions EFCU -Checking 2,500.00 15,000.00
Deposit 06/27/2023 Lisa Becker Board Contributions EFCU -Checking 2,500.00 17,500.00
Deposit 06/27/2023 Demar Dahl Board Contributions EFCU -Checking 2,500.00 20,000.00
Deposit 11/17/2023 Amy Nelson Board Contributions EFCU -Checking 500.00 20,500.00
Deposit 02/15/2024 Amy Nelson Board Contributions EFCU -Checking 500.00 21,000.00

Total Board Member Contributions 0.00 21,000.00 21,000.00

Corporate Contributions
Deposit 04/18/2024 28218... Gunnar Klaar National Christian Foundation Michigan EFCU - Savings 250,000.00 250,000.00

Total Corporate Contributions 0.00 250,000.00 250,000.00

Individ, Business Contributions
Deposit 07/21/2022 Save The West Part of $5,000 Contribution EFCU - Savings 3,500.00 3,500.00
Deposit 07/21/2022 Save The West Part of $5,000 donation EFCU -Checking 1,500.00 5,000.00
Deposit 07/21/2023 Anonymous Check Deposit EFCU - Savings 200,000.00 205,000.00
Deposit 10/19/2023 Mae Steninger Check Deposit EFCU -Checking 500.00 205,500.00
Deposit 10/19/2023 Dan Steninger Check Deposit EFCU -Checking 5,000.00 210,500.00
Deposit 10/19/2023 Janice Driskell Check Deposit EFCU -Checking 500.00 211,000.00
Deposit 10/19/2023 Catherine Wines Check Deposit EFCU -Checking 250.00 211,250.00
Deposit 11/17/2023 Patty Cafferatta Board Contribution EFCU -Checking 1,000.00 212,250.00
Deposit 01/18/2024 Thelma Homer Donation EFCU -Checking 250.00 212,500.00
Deposit 03/07/2024 Reece & Tammy Keener Check Deposit EFCU -Checking 10,000.00 222,500.00
Deposit 04/18/2024 JWF Ranching LLC JWF Ranching EFCU - Savings 15,000.00 237,500.00

Total Individ, Business Contributions 0.00 237,500.00 237,500.00

Total Direct Public Support 0.00 508,500.00 508,500.00

TOTAL 0.00 508,500.00 508,500.00

7:31 PM Nevada Classical Academy Elko

04/18/24 Transaction Detail By Account

Accrual Basis July 1, 2022 through April 18, 2024

Page 1
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Completed Financial Workbook

The NCAE completed Financial Workbook is attached as a separate Excel file.
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Elko Two-Mile Radius and Schools Maps



Two Mile Radius

NCAE Location

One & Two Star

Schools
High

Middle

Elementary

Two Mile Radius

NCAE Location

One & Two Star

Schools
High

Middle

Elementary
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October 25, 2023 

 
Nevada Classical Academy Elko 
ATTN: Dorothy Steninger 
P.O. Box 281570 
Lamoille, Nevada 89828 
 
  Re: Letter of Intent Regarding Nevada Classical Academy Elko and Hillsdale 
 
Dear Dorothy Steninger, 
 
 This Letter of Intent (the “Letter”) summarizes the principal terms and conditions that shall 
govern the relationship between Hillsdale College and its K-12 Education Office (collectively, 
“Hillsdale”) and Nevada Classical Academy Elko (“Institution”), in connection with Hillsdale’s 
evaluation of Institution’s school for a potential affiliation between the two parties (the 
“Application Evaluation Process”). Both Institution and Hillsdale are referenced herein 
individually, as a “party” and collectively, as the “parties.”  
 
 In consideration of Institution having applied to commence a relationship with Hillsdale 
(the “Application”) and Hillsdale’s review of the Application in connection with the Application 
Evaluation Process, the parties intending to be legally bound agree as follows:  
 

1. Term. The Term of this Letter shall commence on the date of this Letter (the 
“Effective Date”) and shall continue until the earlier of: (a) eighteen (18) months after the Effective 
Date, (b) or (b) per the Termination clause contained within this letter. At the end of the eighteen-
month period referred to in Section 1(a), Institution may reapply for assistance using the form set 
out in Exhibit B to this Letter.  

 
2. Requirements of Institution.  
 

a. Phase I Gateways – By the end of the first six (6) months after the Effective Date 
or fifteen (15) months before the anticipated commencement of the Institution’s school’s first 
academic year, whichever comes sooner, and as a condition of receiving Hillsdale’s ongoing 
support as outlined in Section 3, Institution, including those involved in its founding and creation 
of the school (the “Group”), shall complete all of the Phase I tasks in Exhibit A to this Letter, 
which is attached hereto and incorporated herein.  

 
b. Phase II Gateways – By no later than the end of the first twelve (12) months after 

the Effective Date or twelve (12) months before the anticipated commencement of the Institution’s 
school’s first academic year (unless otherwise specified in the “Date of Completion” column of 
Exhibit A to this Letter), whichever comes sooner, and as a condition of receiving Hillsdale’s 
consideration for acceptance as a Hillsdale College Candidate Member School, Institution and 
Group, as applicable shall complete all the Phase II tasks in Exhibit A to this Letter.  

 



2 | P a g e  
 

c. Phase III Gateways – By no later than six (6) months before the anticipated 
commencement of the Institution’s school’s first academic year (unless otherwise specified in the 
“Date of Completion” column of Exhibit A to this Letter), and as a condition of receiving 
Hillsdale’s consideration for acceptances as a Hillsdale College Candidate Member School, 
Institution and Group shall complete all the Phase III tasks in Exhibit A to this Letter.  

 
d. Cooperation with Hillsdale – In connection with the Application Evaluation 

Process and during the Term of this Letter, Institution shall make the appropriate persons available, 
upon request by Hillsdale, to address any questions, participate in any interviews, and to meet 
during any Hillsdale site visits to Institution’s site for the school, as may be reasonably requested 
by Hillsdale representatives. Institution acknowledges and agrees that all information and 
statements provided to Hillsdale in accordance with this Letter shall be current, complete, and 
accurate and that Institution will promptly inform Hillsdale of any material changes to any 
information provided or statements as part of the Application Evaluation Process. Significant 
material changes, which include but are not limited to a majority turnover of board membership or 
changes to the opening plan with regard to overall school size or grade offerings, will require 
formal notice to and consideration by Hillsdale. 

 
e. Diligence Concerning Authorizer Requests – During the Term of this Letter, 

Institution shall act diligently to ensure timely responses to questions and requests for information 
from the applicable state authorizer for the school to ensure the best chance towards the school 
opening under the time frames contemplated under this Letter.  

 
f. Education Service Provider. – If Institution engages an Education Service Provider 

(defined below) to provide services for Institution, then as a condition of engaging such Education 
Service Provider, Institution acknowledges and agrees that it must require the Education Service 
Provider to enter into a separate license agreement with Hillsdale governing the use of Hillsdale’s 
intellectual property, including the Licensed Training Materials.  For purposes of this Section, 
“Education Service Provider” means any charter management organization or other education 
service provider that renders services to a Licensee school, including, without limitation, 
marketing, human resource, school management, and other related services.  

 
3. Hillsdale’s Support Services. During the Term of this Letter, Hillsdale shall provide 

Institution with the following assistance services as it relates to the school (collectively, the 
“Services”):  

 
a. Limited Access to Licensed Training Materials – Hillsdale shall provide Institution 

with a limited License, as set forth in Section 5 of this Letter, for temporary access to certain 
materials and curricula for classical charter school education grades K-12, including, without 
limitation, a scope and sequence guide, exemplar materials, a program guide for each grade of K-
12 and associated bill of materials, and other materials which Hillsdale, at its sole discretion, may 
provide (collectively, the “Licensed Training Materials”) for use at the school especially in its 
initial start-up efforts and charter authorization application, if applicable. For the avoidance of 
doubt, the Licensed Training Materials do not include access to or copies of any auxiliary materials 
or resources and other copyrighted material or trade secrets that might be referenced in or that may 
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accompany either the program guide or bill of materials otherwise reserved for fully licensed users 
under the terms and conditions of a separate Member School Agreement.  

 
b. Information and Guidance Concerning Certain School Documents – Hillsdale shall 

provide Institution with assistance, including information and guidance, concerning the creation 
of Institution’s bylaws, completing and filing IRS Form 1023 to obtain 501(c)(3) status for school, 
and in connection with Institution’s application to the applicable state authorizer for the school.  

 
c. Vetting Head of School Candidates – Hillsdale shall assist Institution as part of the 

hiring process for the Head of School, which shall include interviewing candidates being 
considered for hire by Institution and providing the school’s governing board (if different from 
Institution) with a recommendation regarding the hire of the position. Institution’s decision on a 
Head of School has a direct impact on Hillsdale’s future relationship and affiliation with Institution 
and the school.   

 
d. INSTITUTION ACKNOWLEDGES AND AGREES THAT THE LICENSED 

TRAINING MATERIALS AND SERVICES PROVIDED HEREUNDER ARE PROVIDED “AS 
IS”, WITH NO REPRESENTATION OR WARRANTY OF ANY KIND, EXPRESS OR 
IMPLIED, INCLUDING WITHOUT LIMITATION, ANY IMPLIED WARRANTIES OF 
MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE, OR 
NONINFRINGEMENT OF INTELLECTUAL PROPERTY RIGHTS OR ANY IMPLIED 
WARRANTY ARISING FROM STATUTE, COURSE OF DEALING, COURSE OF 
PERFORMANCE, OR USAGE OF TRADE. HILLSDALE HAS NO DUTY TO INDEMNIFY 
INSTITUTION AND/OR SCHOOL HEREUNDER.  

 
4. Publicity. For the duration of this Agreement, Institution may represent to third 

parties, in connection with the completion of the Institution’s charter for the school and in 
communications with the applicable state authorizer, that Institution has executed a Letter of Intent 
with Hillsdale College’s K-12 Education Office and is a Hillsdale College Supported Founding 
Effort. Institution can also indicate that it is receiving startup guidance from Hillsdale College and 
plans to use Hillsdale College K-12 curriculum. Institution shall not have any other right to use 
the names or logos of Hillsdale College. Upon expiration or termination of this Letter, Institution’s 
rights under this Section 4 shall also immediately terminate and Institution shall not use Hillsdale 
College’s name in any manner, except as may be mutually agreed upon by the parties in writing.  

 
5. Limited Access to Licensed Works; Ownership. Subject to the terms and conditions 

of this Letter, Hillsdale hereby grants to Institution for limited use at the one school contemplated 
herein, a non-exclusive, nontransferable, revocable license and right to use, access, and reproduce 
the Licensed Training Materials on the approved mediums for strictly educational and non-
commercial purposes and strictly within the Institution contemplated by this Letter for the purposes 
of its completion of the Application Evaluation Process. The Licensed Training Materials and all 
related content created, purchased or otherwise belonging to or provided by Hillsdale are the sole 
and exclusive property of Hillsdale, and are protected by this Letter, as well as various state, federal 
and foreign intellectual property rights, including copyright laws and international copyright 
treaties and trademark laws. Institution may not download, transmit, copy, store, publish or 
distribute the Licensed Training Materials in any form or by any means, to any other entity, 
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organization or school. By agreeing to the terms and conditions of this Letter, Institution shall not 
become the owner of the Licensed Training Materials but is entitled to use the Licensed Training 
Materials for educational and non-commercial means as specifically permitted according to the 
terms of this Letter. Institution may not alter or attempt to alter or modify any part of the Licensed 
Training Materials or the information contained therein. Institution agrees that they may not 
remove any Hillsdale credit or attribution, including attribution to any Hillsdale or other authors. 
Institution may not provide supplemental materials to the Licensed Training Materials without 
language making clear that such material is not part of the original Licensed Training Materials 
supplied by Hillsdale. Institution also agrees to furnish Hillsdale College with any derivative works 
created with reference to the Licensed Training Materials, including, but not limited to, 
applications to state authorizers, grant applications, and alignments between curriculum and state 
standards. 
 

6. Confidentiality.  
 

a. Licensed Training Materials – Institution acknowledges that the Licensed Training 
Materials and their contents are confidential and proprietary to Hillsdale, that the information 
contained therein is of significant value, and that its unlawful copying and/or disclosure to others 
may cause irreparable harm to Hillsdale. Hillsdale designates and protects its Licensed Training 
Materials, curricula and other trade secrets as confidential and proprietary. Institution shall not 
disseminate these confidential and proprietary materials to any individual or entity without the 
express written permission of Hillsdale. Hillsdale has and will continue to take appropriate 
measures and actions to prevent these confidential and proprietary materials from becoming 
available to persons other than those approved by Hillsdale to have access to such materials. Except 
as specifically provided herein, Institution hereby agrees and covenants that, during and after the 
Term, Institution will maintain confidentiality of such materials and will not, directly or indirectly, 
in one or a series of transactions, disclose to any individual, sole proprietorship, partnership, 
corporation, limited liability company, unincorporated society, trust or other entity (each a 
“Person”) outside of Institution organization for the school, or use or otherwise exploit the 
Licensed Training Materials for Institution’s own benefit or for the benefit of any Person other 
than members of Institution’s organization for the school. 

 
b. Letter and Other Hillsdale Confidential Information – During the Term of this 

Letter, Institution acknowledges that Hillsdale may disclose or otherwise provide Institution with 
access to confidential information, including, without limitation, (i) the terms and conditions of 
this Letter, any exhibits or attachments thereto, (ii) any document Hillsdale marks as 
“Confidential” at the time of disclosure whether orally or in writing, and (iii) any other nonpublic, 
sensitive information that Hillsdale discloses to Institution (each and collectively, “Confidential 
Information”). Confidential Information shall not include information that (i) is in Institution’s 
possession at the time of disclosure, (ii) is independently developed by Institution without use of 
or reference to Confidential Information, (iii) becomes known publicly, before or after disclosure, 
other than as a result of an act, omission or breach by Institution, or (iv) is approved in writing by 
Hillsdale for Institution to disclose. Institution may disclose the terms and conditions of this Letter 
to its state authorizer without being in violation of this confidentiality provision. In each case in 
which Institution argues that one of the foregoing exceptions to Confidential Information applies, 
Institution shall have the burden of proof to establish such exception. For the duration of this Letter, 
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Institution shall not disclose any Confidential Information to any board member, Group member, 
employee, agent, or representative of Institution or the school unless such person has a need to 
know such information in connection with a party’s obligation under this Letter and it advises the 
party that such information is confidential, and Institution shall not disclose any Confidential 
Information to any other party without Hillsdale’s prior written consent. Institution shall protect 
Confidential Information using the same degree of care it uses to protect is own information of a 
confidential nature, but no less than a reasonable amount of care. Institution shall immediately 
notify Hillsdale in the event of any misuse or misappropriation of Confidential Information. 
Institution may disclose Confidential Information as required by law, provided however, to the 
extent not prohibited by applicable law, it shall provide Hillsdale with prompt notice of the legal 
demand for disclosure and cooperate with Hillsdale in any effort by Hillsdale to obtain a protective 
order or to otherwise contest such disclosure, at Hillsdale’s expense. At the conclusion of this 
Letter, Institution shall return or destroy, at Hillsdale’s option, all Confidential Information and 
the Licensed Training Materials, and provide certification of the same.  
 

7. Termination. Hillsdale reserves the right to terminate the terms of this Letter and 
access to the Licensed Training Materials for any reason (including for failure to meet the Phase 
I, II, or III deadlines) immediately upon written notice to Institution. It is further understood and 
agreed that upon termination, Institution shall immediately cease any and all use of the Licensed 
Training Materials and any and all related content created or provided by Hillsdale. Institution 
agrees that upon termination or the receipt of any notice of impending termination that neither 
Institution nor its employees or representatives shall make or publish any statement having the 
effect of diminishing, damaging, or otherwise defaming the goodwill, value, or reputation of 
Hillsdale College.  

 
8. Governing Law. This Letter shall be governed by and construed in accordance with 

the laws of the State of Michigan, without giving effect to any choice or conflict of law rule.  
 
9. Miscellaneous. This Letter may be executed in counterparts, each of which shall be 

deemed to be an original, but all of which shall constitute one agreement. The headings of the 
various sections of the Letter have been inserted for reference only and shall not be deemed to be 
part of this Letter. Each party hereto acknowledges that it is a separate entity and that nothing 
contained in this Letter shall be deemed to create a joint venture, partnership or any other 
relationship or require any party to enter into a subsequent transaction.  

 
10. Assignment and Severability. The parties may not assign or transfer their 

obligations under this Letter. If any provision of this Letter is found to be unenforceable, the 
remainder shall be enforced as fully as possible and the unenforceable provision shall be modified 
to the limited extent required to permit its enforcement in a manner most closely approximating 
the intention of the parties as expressed herein. 
 

IN WITNESS WHEREOF, the parties hereto accept and agree to be legally bound by the 
terms and conditions set forth above and have caused their respective duly authorized 
representatives to execute this Letter as of the Effective Date.  
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HILLSDALE COLLEGE     INSTITUTION 
 
By:________________________________  By:________________________________ 
 
Print Name:__________________________  Print Name:__________________________ 
 
Title:_______________________________  Title:_______________________________ 
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Exhibit A 
Timeline for Phases and Gateways 

 
The Phase I tasks listed below include some tasks which Institution is expected to have already 
completed prior to the Effective Date. To the extent this is not the case; an Institution is expected 
to work more efficiently and diligently during Phase I to catch-up with other schools under 
consideration by Hillsdale for acceptance into the membership program.  
 

Phase Task Date of Completion 
Phase I Establish and hold regular Group meetings 

during each month of this Agreement to 
address matters related to the school, including 
the creation of temporary committees and the 
assignment of responsibilities 

 

Phase I Complete a draft of the bylaws for the school, 
which shall reflect consideration of the 
Hillsdale model 

 

Phase I Complete and file IRS Form 1023 to establish 
federal nonprofit status as a 501(c)(3) 

 

Phase I  As part of its charter application, prepare an 
education plan, which shall include:  

• a research base for curriculum and 
performance of similar schools,  

• a basic explanation of curriculum and 
instruction,  

• elementary and middle school 
schedules, 

• high school course plan and 
graduation requirements, 

• measurable goals and testing,  
• support for special student 

populations, and  
• any necessary curricular alignment 

documents 

 

Phase I Prepare the job description for the Head of 
School 

 

Phase I Establish an executive-search process for Head 
of School, which shall include Hillsdale in the 
review process of candidates 

 

Phase I Identify, vet, compare, and engage any 
management or service providers who will be 
named in the charter application 

 

Phase I Submit fully-completed authorizer application 
to Hillsdale at least 30 days before due date to 
authorizer or, if the application has been 
submitted before the Effective Date, within 30 
days of the Effective Date. 

 

Phase I Write and approve a transition plan from now 
through opening, including identifying any 
new board members 

 

Phase I Determine and approve school opening size 
and a growth plan for the school 
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Phase I Identify at least one viable school site in the 
school’s geographic area, including expected 
development costs, timeline, and contractors 
(facility costs should not exceed 18% of 
anticipated revenue) 

 

Phase I Develop a basic finance plan to cover year-
zero, startup, and building/remodeling costs 
for the school 

 

Phase I Identify, vet, compare, and engage charter 
school legal counsel 

 

Phase I Develop a budget, which at a minimum should 
include year-zero through operational year 
three finances and should include two 
enrollment scenarios (e.g. 90% and 75% of 
full-enrollment) 

 

Phase I Develop a fundraising plan based on the 
finance plan and budget 

 

Phase I Create the school name, mission statement, 
and school virtues 

 

Phase I Submit fully-completed authorizer application 
to authorizer. 

 

Phase I As possible, meet with authorizer 
representatives, relevant political officials, 
and/or members of the local school board to 
build support for the school’s application 

 

Phase I Start to build a network of support and interest 
through community events and social 
networks 

 

Phase I Create a school logo and a basic brochure for 
the school 

 

Phase I Establish a system for building an interest list, 
including emails 

 

Phase I Adapt public relations roadmap into a specific 
plan for school 

 

Phase I Assign public relations and marketing 
responsibilities 

 

Phase I Create and manage a social media page (which 
can be private at this juncture) 

 

Phase I Create a newsletter template  
Phase I Purchase an online domain name for the school 

and start working on a brochure website 
 

Phase I Determine lottery and enrollment process 
specifics, including any enrollment 
preferences, which should include, where 
possible, a preference for transfers from other 
Hillsdale-selected schools 

 

Phase I Begin work on board policies, including a 
conflict of interest policy 

 

Phase I/II, as necessary for charter 
application 

Prepare a first draft of the Student/Family 
Handbook 

 

Phase I/II, as necessary for charter 
application 

Prepare a first draft of the Staff/Faculty 
Handbook 
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Phase Task Date of Completion 
Phase II Respond to any questions or feedback from 

authorizer 
 

Phase II Prepare for the capacity interview with the 
school’s authorizer, which shall include 
expecting questions about all of the following:  

• management and/or school 
leadership,  

• performance of similar schools and 
research base for school’s academic 
program, 

• support for student sub-populations, 
• support for students with special 

needs, disabilities, and language 
barriers,  

• business plan and budget, and 
• facilities and financing 

 

Phase II Continue to build the school’s network of 
support and interest through social media 
networks, community events, and begin to 
develop a potential enrollment list 

 

Phase II Develop additional informational brochures 
and related materials about the school; 

 

Phase II Begin executive search process for the Head of 
School 

 

Phase II Submit Head of School Candidates to Hillsdale 
for review 

By August 1 of year zero1 

Phase II Identify other viable school sites, compare 
these sites to the original site as it relates to 
size, cost, growth, amenities, and financing 
options 

 

Phase II Identify, vet and compare available financing 
options (as necessary) 

 

Phase II Prepare grant applications (as appropriate)  
Phase II Meet necessary fundraising goals to begin 

funding year-zero (the first year immediately 
prior to the First Year of Operations) 

 

Phase II Demonstrate substantial progress and due 
diligence towards a facility solution that will 
appropriately serve the needs of the School 
upon its opening 

 

Phase II Hire Head of School By September 1 year zero 
Phase III Send Head of School to attend Hillsdale New 

School Leader Bootcamp Conference  
By October year zero 

Phase III Require Head of School participation in 
Hillsdale’s School Leader Support Program, 
including: 

By end of May year zero 

                                                 
1 “Year zero” means the fiscal year before the fiscal year in which the school will open. For example, if a school 
intends to open in August 2030, “year zero” is July 1, 2029 – June 30, 2030.  
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• monthly school leader calls beginning 
autumn of year zero 

• visits to Hillsdale Member Schools 
• required reading  
• attendance at February year zero 

School Leader Conference and Job 
Fair and June year zero K-12 Summer 
Conference 

• deliverables to include a local 
marketing plan (September year 
zero), a school enrollment plan 
(January year zero), and a draft class 
schedule (January year zero) 

Phase III Announce school location and have executed 
or satisfied all requisite leases or facility 
contracts, including for construction or 
renovation, zoning allowances, and permitting 

By February 1 year zero 

Phase III Open student enrollment By February 1 year zero2 
 
 
 

 
  

                                                 
2 These deadlines may be shifted if required by state law. 
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Exhibit B 
LOI Extension Application 

 
Per the Letter of Intent between Supported Founding Efforts and Hillsdale College, Supported Founding Efforts are 

expected to progress towards a school opening according to the Phase I-III timeline in Exhibit A. At the discretion 

of Hillsdale College, Supported Founding Efforts that do not meet the appropriate deadlines will be required to 

submit the following LOI Extension Application. Once completed, please submit to the New School Development 

Manager or Director of Operations in the Hillsdale K-12 Education Office. Representatives of Hillsdale K-12 

Education will review extension applications and provide notice of a decision within 45 days. If the Hillsdale K-12 

Education Office determines to extend the Letter of Intent, it will provide formal notice to the Supported Founding 

Effort, which may include a new and updated Letter of Intent. If K-12 Education decides not to renew, then the 

applicant group will cease to be a Supported Founding Effort and will have the option to re-apply in the July 

Candidate Member School application process, to apply for Curriculum School status, or to cease any further 

affiliation with the Hillsdale K-12 Education Office. 

 
1. Account of Progress 

1.1. Describe the steps taken to secure charter authorization (if charter school). Note any vendors 
or contractors that are providing services to the founding group. 
1.2. Describe the steps taken to secure a school facility. Note any vendors or contractors that are 
providing services to the founding group.  
1.3. Describe the steps taken to hire a school leader. Note any vendors or contractors that are 
providing services to the founding group.  
1.4. Describe the steps taken to secure startup financing. Explain the identified needs of the 
school and the plan to meet those needs, including cash-flow needs. Note any vendors or 
contractors that are providing services to the founding group. 
1.5. List any training that the founding board has taken from the K-12 Education Office. Note 
who on the board has received this training.  
1.6. Describe the character of the board in its current form, noting the roles of each member, and 
list of any sub-committees.  

 
2. Reason(s) for Delay 

2.1. Identify the reason for the delay and explain the reason(s) for the founding board’s desire to 
extend the term of the letter of intent between the founding board and the K-12 Education Office. 
If these are several, identify separately.  
 

3. Changes to the Board or Strategic Plan  
3.1. Note whether members have been added or withdrawn, and if not done already, include new 
members’ resumes. If members have withdrawn, please provide a short explanation of the reason.  
3.2. Explain the founding board’s recruitment and on-boarding process for any new members.  
3.3. Since the signing of the letter of intent, have there been changes to the strategic plan of the 
proposed school, such as a change in location, target demographic, or proposed enrollment? If so, 
please explain the change and the reason for it. 

 
4. Plan for Addressing Delay 

4.1. Provide a written plan and schedule for resolving the obstacles that have led to a delay, 
including a timeline for this process.  
4.2. Provide a list of any vendors or service providers the board is considering to contract. 
Describe the benefits of adding the vendor or service provider. 
4.3. The support that Hillsdale K-12 Education provides to Supported Founding Efforts is based 
upon a 2-year timeline of monthly communication. If that term is extended, then should the 
schedule or mode of communication change? If so, how? How can the Hillsdale K-12 Education 
Office best assist the board with counsel and guidance? 



 

 

MEMORANDUM OF UNDERSTANDING 
 

Founders Classical Academy of Las Vegas (FCALV) is a Hillsdale K-12 Member School and 
Nevada charter school in the portfolio of the State Public Charter School Authority (SPCSA).  
Nevada Classical Academy of Elko (NCAE) located in Elko, Nevada, is a candidate charter school 
for Hillsdale K-12 that has yet to receive accreditation from a competent authority in the state of 
Nevada.   FCALV and NCAE are hereby referred to as the “Parties”.  
 

RECITALS 
 
WHEREAS it is to the benefit of Hillsdale K-12 and FCALV to provide access and assistance to 
candidate and potential member schools, sharing its institutional knowledge and experience as 
advocates of future classical education proponents and charter school applicants in the state of 
Nevada.   
 
THEREFORE, FCALV, in alignment of its classical school mission, agrees to the general terms 
of this Memorandum of Understanding (“MOU”) with NCAE for FCALV to provide access to 
the professional services defined herein. 
 

TERMS OF UNDERSTANDING 
 

1. Responsibilities.  FCALV agrees to assist NCAE with the following: 
 

• Access to professional assistance with the academic framework, specifically professional 
development training for academic staff with costs based on a per person basis, specially 
in Hillsdale K-12 programs [“Bill of Materials” and Hillsdale K-12 Program Guide] and 
their proper alignment with Nevada Content Standards (NCS). 
 

• Access to daily classroom scheduling programs with an embedded “intervention period” 
into the school day, including assistance with proper regular assessment to identify 
deficiencies, develop a plan, and implement proper interventions. Lastly, assistance will be 
provided with the annual School Performance Plan. The costs of these services will be 
negotiated annually. 
 

• Access to professional development training – in-person and virtually – on aligned 
professional development days on the master calendar and opening and closing of school 
trainings with costs determined on a per person basis. 
 

• Access to teacher mentors – virtually – to ensure to proper implementation of Hillsdale K-
12 “Bill of Materials,” Hillsdale K-12 Program Guide, and classical school culture in 



 

 

alignment to NCS and student intervention plans with the costs of such assistance to be 
negotiated annually. 
 

• Access to professional assistance with the organizational framework, specifically reports 
and data collection for the state -- Bighorn and Epicenter – with the costs of such assistance 
to be negotiated annually.  
 

• Access to professional assistance with state assessments – Brigance, Map Growth, SBAC 
-- with the costs of such assistance to be negotiated annually. 
 

• Access to professional assistance with the financial framework, specifically budget 
(including annual audit) and banking best-practices and requirements, including the Grant 
Management System with the costs of such assistance to be negotiated annually. 
 

• Access to training – in person and virtually -- for the board of directors and the school 
leadership, including mentoring and best practice counseling, ensuring the academic, 
organizational, and financial framework are the focus of the school’s leadership and 
management. Additionally, mentoring and support will be provided on the best practices of 
a Hillsdale K-12 classical charter school and their proper alignment to state standards and 
requirements. The costs of these services will be negotiated annually. 
 

• Access to monitoring – in person visits – to the school’s campus to ensure best practices 
and compliance with state frameworks, classical school pedagogy and materials, classical 
school culture and discipline, classical school instruction in alignment with NCS, and 
classical school climate. The costs of these services will be negotiated as needed.  
 

• Access to school leader mentoring – in person or virtually. The costs of these services will 
be negotiated as needed. 
 

• Access to a shared back office for handling of financial matters related to the operations of 
both schools.  This includes treasurer, accounting, and comptroller functions.  

 
2. Compensation.  Any compensation described above will be paid directly to FCALV under 

terms negotiated by FCALV’s Governance Board or its designee.  FCALV employees are 
not entitled to direct compensation from NCAE.   
 

3. The Parties’ Obligations. The Parties desire and wish that this document will not create 
any form or manner of a formal agreement, but rather an agreement between the Parties to 
work together in such a manner that would promote a genuine atmosphere of collaboration 
in support of an effective and efficient partnership and leadership meant to maintain, 



 

 

safeguard, and sustain sound and optimal financial, managerial, and administrative 
commitment with regards to all matters stated herein. 
 

4. Not a Binding Contract and Choice of Law.  This MOU is not to be interpreted as binding 
contract between the parties.  Any compensation to FCALV will be deemed a separate 
contract governed by the terms of that agreement.  To the extent that a court of competent 
authority finds this MOU, or any part of it to be a binding contract, the MOU (or the parts 
found to be a binding contract) will be governed by the laws of the state of Nevada.  Any 
disputes regarding this MOU will be resolved via binding arbitration conducted by a private 
arbiter that FCALV selects to resolve the dispute.  The parties will split the costs of the 
arbiter evenly.  
 

5. Severability. To the part or provision of this MOU that is found to be unenforceable, 
illegal, void, or prohibited in any jurisdiction will be ineffective without invalidating the 
remaining provisions and parts of the MOU. In such a scenario, the Parties will use 
reasonable efforts to employ and find an alternative way to achieve the same or 
substantially the same result as contemplated by such part or provision.  
 

6. Amendment. This MOU may be amended from time to time by mutual agreement of the 
parties in a written modification signed by both parties.  
 

7. Termination. This MOU may be terminated by either party with 30-day notice provided 
to the other party.   
 
IN WITNESS WHEREOF, each of the Parties hereto has executed this MOU on the date 

set forth opposite his, her, or its name below.  The undersigned hereby certify that they have 
read and fully understand all of the terms, provisions, and conditions of this MOU and have 
executed this MOU voluntarily.  
 
Dated:____________, 20__    ___________________________________ 

Founders Classical Academy of Las Vegas  
Name: ______________________________ 
Title:_______________________________ 

 
 
 
Dated:____________, 20__    ___________________________________ 

Nevada Classical Academy of Elko  
Name: ______________________________ 
Title:_______________________________ 
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Barney Charter School Initiative, Hillsdale College 

 
INTRODUCTION 
 
Hillsdale College was founded in 1844 with the purpose of providing “sound learning” of the kind 
necessary to preserve the “blessings of civil and religious liberty.” In the words of its modern mission 
statement, the College “considers itself a trustee of our Western philosophical and theological inheritance 
tracing to Athens and Jerusalem, a heritage finding its clearest expression in the American experiment of 
self-government under law.” In furtherance of that mission, Hillsdale College teaches K-12 schools to 
provide an education that is both classical and American in its orientation; one that is rooted in the liberal 
arts and sciences, offers a firm grounding in civic virtue, and cultivates moral character. 
 
Hillsdale College K-12 curriculum is content-rich, balanced, and strong, with emphasis upon the four 
core disciplines of math, science, literature, and history, followed by attention to music, art, and foreign 
languages. Hillsdale College offers its curricular recommendations to those of a common mind and 
purpose through the Barney Charter School Initiative and through limited curriculum licenses. 
 
 
BACKGROUND 
 
The K-12 education promoted by Hillsdale College is supported through various outreach efforts, 
especially the BARNEY CHARTER SCHOOL INITIATIVE (BCSI), a program devoted to the recovery of 
excellence in public education through the launch and support of K-12 classical charter schools. BCSI was 
launched in 2010 supported the opening of its first affiliated-schools in 2012. Since 2012, the network of 
schools supported by BCSI has grown to more than 20 schools in 11 states, serving almost 15,000 
students. 
 
Each of the BCSI-supported schools is started as a collaboration between Hillsdale College and a local 
founding group. The College provides curriculum, training, and consultation; the local group does the 
hard work to devise a business plan, obtain a charter, manage facilities, and govern the school. BCSI 
support typically begins in the early stages of a school founding project, is secured through an application 
and startup process, and continues through a school’s opening and maturity. Its support focuses on 
training and consulting for boards, principals, and teachers, and BCSI staff members make regular contact 
with each of these constituencies through visits to the schools, online and in-person professional 
development, and regular trainings offered at Hillsdale College. 
 
Hillsdale College’s K-12 Curriculum was developed through the work of the College and contributions 
from affiliated schools. BCSI staff is made up of current and former classical school teachers, and they 
regularly consult with teachers, school leaders, and professors at Hillsdale College as they seek to improve 
upon it. The result is an excellent and thoughtfully designed K-12 course of study in the liberal arts and 
sciences. 
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PROGRAM GUIDE 
 
The BCSI curriculum is outlined in the K-12 Program Guide, selections from which are provided in the 
pages that follow. The K-12 Program Guide provides a scope of the topics to be taught, a sequence in 
which to teach them, and a complement of vetted and reviewed books, primary sources, and other 
resources for teachers and students that accompany the scope and sequence. The K-12 Program Guide and 
the recommended courses, books, and other resources accord with and provide a useful summary of an 
“American Classical Education,” an education that combines the best of our educational and American 
traditions in a form appropriate to contemporary schools and students. 
 
The current version of the K-12 Program Guide is version 2.2, published in February 2021, and it is 
regularly updated and improved. Use of the K-12 Program Guide is limited to schools that are part of the 
BCSI program or have entered into a formal agreement to license the curriculum. 
 
 
CONTACT US 
 

• For additional information and samples of curricular resources, check us out at 
http://www.hillsdale.edu/bcsi and k12athome.hillsdale.edu. 

• For information about how to apply for BCSI support or to license the K-12 Program Guide, 
contact us at k12@hillsdale.edu. 
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NEVADA CLASSICAL ACADEMY ELKO
CLASSICAL EDUCATION FOR A BRIGHTER FUTURE

Our mission 

To cultivate within students a lifelong pursuit of academic excellence, virtuous living, and civic 

responsibility through a classical, content-rich education in the liberal arts and sciences. 

P.O. BOX 2762

ELKO, NV 89803

NEVADACLASSICALACADEMYELKO.ORG 

School Highlights: 

Tuition-free, public charter school

Open to all students and families 

Opening in the fall of 2025 for the 2025-2026 school year

Beginning with grades K-3, growing by one grade per year to K-12

Intend to occupy current EIAA charter school building

Our vision - Nevada Classical Academy Elko will develop the academic potential and personal 

character of students and fully prepare them to live responsible, independent, and productive 

lives. NCAE is an open-enrollment, tuition-free, state public charter school which provides a high-

quality education for students through a traditional classical education in the liberal arts and 

sciences. NCAE seeks to foster life-long learning in all students regardless of background, socio-

economic status, or ability.

Scan me to 

learn more 

about NCAE



Nevada Classical Academy Elko
Charter Application

ATTACHMENT 28

Draft Family and Student Handbook



Family and Student Handbook

2025-2026

NCAE will not make any distinction on account of a disability, actual or perceived
race, creed, color, gender, national origin, religion, sex, sexual orientation, gender
identity or expression or ancestry of any student who seeks admission, or any other
characteristic protected by applicable federal, state or local laws. Enrollment is open
to anyone who chooses to attend.
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SECTION I-

SCHOOL DIRECTORY AND STAFF CONTACT INFORMATION

Nevada Classical Academy Elko
1031 Railroad Street
Elko, NV 89801

Telephone: (775) 778-9709
Website: nevadaclassicalacademyelko.org
Email: ncaelko@gmail.com

Governing Board

President Joe de Braga
Vice President Kim Paris
Treasurer Hank Thurson
Secretary Dorothy Steninger
Member Lisa Becker
Member Julie Woodbury

Administration Staff

Principal TBD

Special Student Services Administrator TBD

Counselor TBD

Office Staff

Registrar/Office Manager: TBD

Business Manager: TBD

Health Office: TBD
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SECTION II-

MISSION, VISION, AND EDUCATIONAL PHILOSOPHY

MISSION AND VISION

Mission Statement

To cultivate within students a lifelong pursuit of academic excellence, virtuous living, and civic

responsibility through a classical, content-rich education in the liberal arts and sciences.

Vision Statement

Nevada Classical Academy Elko will develop the academic potential and personal character of

students and fully prepare them to live responsible, independent, and productive lives. NCAE is an

open-enrollment, tuition-free, state public charter school which provides a high-quality education

for students through a traditional classical education in the liberal arts and sciences. NCAE seeks to

foster life-long learning in all students regardless of background, socio-economic status, or ability.

NCAE is an open enrollment, tuition-free, state, public charter school providing Elko County with a traditional
K-8 education program. NCAE provides students with the benefit of a content-rich and academically rigorous
classical liberal arts education with a strong civics’ component. Students are challenged to excel both in
academics and in moral discipline. Students are learning reading, math, and science through time-tested
methods. History is based on the reading of primary source documents. NCAE’s aim is to develop the academic
potential and personal character of each of its students, regardless of background, socio-economic status, or
ability, and to graduate them fully prepared to participate as intelligent, responsible, active members of their
community.

NCAE’s vision for its students is not limited solely to their academic achievement and scores on standardized
tests. Personal responsibility, ethics, and discipline will be modeled and expected by the NCAE community.
NCAE students will also be endowed with a sense of civic responsibility, along with a belief in striving for
individual achievement. Students educated through the classical approach at NCAE will be confident individuals
with a strong work ethic and will embrace, rather than shun, the difficult challenges facing their communities
and their country in the 21st century. NCAE will produce the leaders Nevada needs for the next generation.

NCAE CORE VIRTUES

Nevada Classical Academy Elko will develop students in both mind and character. The school’s virtues are the
guiding principles that cultivate and nurture character: courage, courtesy, honesty, perseverance,
self-government, and service. Students are expected to conduct themselves honorably in word and deed, strive
to live by the virtues, and encourage others to do so.

Courage: Be Brave
Courage is the state of mind that enables one to confidently face danger or fear. Aristotle tells us that a
courageous person will fear things but will endure them for the sake of the noble. In the face of danger or
challenge, courage is a firm conviction—with appropriate levels of fear and confidence—that compels one to
accomplish and pursue something noble and worthy.

Courtesy: Be Kind and Respectful
Courtesy is demonstrating good manners and displaying a willingness or generosity to show kindness and
respect toward others. Courtesy contributes to a culture of civility on campus. George Washington famously
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kept a copy of 110 “Rules of Civility in Conversations Amongst Men.” Many of the rules served as practical
guidelines for courteous living. Washington emphasized that our actions ought to show respect for others
around us, regardless of their standing, rank, or position.

Honesty: Always Tell the Truth
Honesty is derived from the Latin formulation integritas. Integritas means “intact”—or the state of being whole
and undivided—in other words, the truth and nothing but the whole truth. Aristotle wrote that an ethical
person should not only be honest, but should be a lover of truth. Such a person would be truthful in situations
where honesty would make no immediate difference. In other words, as C.S. Lewis once said, “Integrity is doing
the right thing, even if nobody is watching.”

Perseverance: Never Give Up
Perseverance means to steadfastly pursue a course of action or a purpose, often in the face of obstacles or
discouragement. As the well-known poem reminds us, if at first you don’t succeed, try, try again…if you will
persevere, you will conquer, never fear…try, try again! In 1771, Samuel Adams exhorted his fellow patriots:
“Instead of sitting down satisfied with the efforts we have already made…the necessity of the times, more
than ever, calls for our utmost circumspection, deliberation, fortitude, and perseverance.”

Self-government: Practice Self-Control
Self-government is the ability to “rule over oneself.” As Socrates states in the Platonic dialogues, a man should
be temperate and a master of himself, and a ruler of his own pleasures and passions. Aristotle described a
self-restrained person as someone who, on account of reason, does not follow their base desires. It takes
education and practice to develop the characteristics of self-government—self-control, moderation, prudence,
and restraint. Effective self-governance promotes a civil and orderly culture and increases liberty for both
individuals and societies alike.

Service: Help Others
Service is an active disposition toward assisting in the needs of, or promoting the welfare of others. It is a
willingness to stand with others in their need and to provide help to the point of self-sacrifice. One of the most
enduring examples of service is that of the good Samaritan, who not only rendered first aid to a wounded
stranger but also paid for his restorative care. The good Samaritan represents a model of selfless and sacrificial
generosity to a person in need.

PHILOSOPHY

The educational philosophy of NCAE is best described as Classical Education. Classical Education values
knowledge for its own sake; upholds the standards of correctness, logic, beauty, and the importance intrinsic to
the liberal arts; demands moral virtue of its adherents; and prepares human beings to assume their places as
responsible citizens in the political order. Also, it is the obligation of schools to instill in students’ positive
attitudes toward learning and leadership, as well as ensure their full intellectual and moral development. A
coherent and unified philosophy is one of the key areas of a stable school and will drive everything from
assessment to hiring to discipline to textbook selection.

Classical education feeds, directs, and strengthens students’ mental abilities in the same way sports exercise
their physical abilities. The mind, like the body, atrophies when not well-trained. The emphasis on rigorous
mental training is an important difference between classical and modern progressive education. Classical
education puts young minds to work, leading young people to understand themselves and the world around
them by acquiring concrete skills and gaining knowledge in identified disciplines, enabling them to participate
fully and effectively in the community in which they live.

The Core Knowledge* Sequence for grades K-8 is based on E.D. Hirsch’s idea of “cultural literacy.” For people to
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communicate effectively, according to Hirsch, they must not only use the same language, but they must also
possess a reservoir of common facts, ideas, and references known to all in the culture.

*Core Knowledge is not “Common Core”. See www.coreknowledge.org for more information.

Abraham Lincoln is perhaps the best example of a leader who relied on cultural literacy to convey his ideas.

“Four score and seven years ago our fathers brought forth on this continent a new nation, conceived in liberty,
and dedicated to the proposition that all men are created equal.”

Lincoln’s audience at Gettysburg instantly knew what he referred to in “proposition” in the Declaration of
Independence. For this reason, Lincoln did not have to retell the history of the Revolution. His fellow Americans
already knew it.

NCAE will initiate this philosophy of education through emphasis on the following:

● Centrality of the Western tradition in the study of history, literature, philosophy, and fine arts
● Rich examination of American literary, moral, philosophical, political, and historical traditions
● Use of explicit phonics instruction for the teaching of reading
● Teaching of Latin
● Content-rich curriculum based on the traditions and truths of a liberal arts education
● School culture demanding moral virtue, decorum, respect, discipline, and studiousness among the

students and faculty
● Faculty where well-educated and articulate teachers explicitly convey real knowledge to students using

traditional teaching methods
● Using technology effectively, without diminishing the faculty leadership that is crucial to academic

achievement

The danger we presently face as a nation is that, in the words of Hirsch, “Many young people today strikingly
lack the information that writers of American books and newspapers have traditionally taken for granted
among their readers from all generations.” Employers are constantly amazed at what their employees do not
know and therefore cannot do. Rather, cultural literacy is essential to a nation and its citizens. A culturally
illiterate America cannot live up to the demands placed upon us by history and the present condition of the
world. A culturally illiterate individual cannot comprehend vast areas of human knowledge necessary for
political, economic, social, and moral well-being. A culturally literate person can draw conclusions and form
individual opinions based on the study of history.

MORAL VIRTUE

Moral Virtue is an ageless topic that continues in today’s education. Schools must maintain an atmosphere of
order and decorum for learning to take place. We insist students be attentive and polite, demonstrating respect
and courtesy to teachers and other students. Through narratives found in history and literature, we discuss
consequences for behaviors that show there is a clear difference between right and wrong. By upholding
standards in addition to requiring students to know certain things, a classical education also teaches young
people judgment according to certain standards. To be “classical” means to uphold a standard of excellence.
The classical works of Greece and Rome are not great simply because they are old.
They are great because they employ harmonious language to depict remarkable human events and to explain
the transcendent ideals of human existence. Each of the liberal arts has its own standard of correctness, logic,
beauty, or importance.
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CITIZENSHIP

We will strive to ensure that our students are prepared to become adults who are fully aware of their civic
rights and responsibilities. This knowledge will be gained through a thorough study of American history and
government worthy of this Nation’s founding principles. NCAE will ensure that our students become citizens
fully cognizant of their rights and responsibilities.

THE HOME

Parental support is essential to the success of classical education. The faculty cannot by themselves ensure
student success in grasping the ideas put forth. Parents and teachers must work together to make education
effective. To ensure learning takes place in both the home and the school, we encourage parents to:

● Demonstrate good character
● Help their children develop effective study skills
● Oversee progress in reading, writing, and math in the early grades
● Encourage students of all ages by discussing what they have learned and asking questions
● Hold high expectations for student achievement
● Support the school by getting students to school on-time and ensuring they have the necessary books

and supplies
● Limit television and video games and provide a place to do homework free from distraction
● Understand the vision and philosophy of NCAE
● Support student adjustment to a new style of instruction and to new surroundings
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SECTION III-

FRAMEWORK

CHARACTER AND CITIZENSHIP

NCAE's environment and curriculum are designed to promote and build strength of character in students. Too
often, expectations of students with respect to their behavior are considered distinct from a school’s
curriculum. NCAE will inculcate good character in its students by maintaining order and decorum in the
classrooms, holding students accountable for their assignments and personal conduct, and explicitly teaching
them the fundamentals of good character. The school will adopt a set of core virtues which will build students’
moral vocabulary and point them to the character traits necessary to live a good and happy life. This will be
done by introducing and promoting the Eight Pillars of Character (Citizenship, Cooperation, Courage, Honesty,
Integrity, Perseverance, Respect, and Responsibility) and four classical virtues (Temperance, Courage, Justice,
Prudence). NCAE will explain the virtues to students in detail, and will base citizenship marks, its discipline
policy, and the decorum of the school on the practice of those virtues.

● The values of a democratic society will be identified and clearly taught.
● Administrators and faculty will encourage and model habits of honesty, respect, social responsibility,

and self-discipline. Students will be given opportunities to practice and develop these traits.
● Outstanding people will be used as role models throughout the curriculum to teach character.

ACADEMIC STANDARDS

NCAE will uphold high academic standards for all students regardless of background, socio-economic status,
and ability. The curriculum is content-rich, following the classical-liberal arts, traditional education model, with
provisions to challenge all students to fulfill their individual academic potential.

● Objective standards are monitored and maintained as defined by the Charter School Law
● Promotion and graduation requirements meet or exceed state requirements
● Students study the defined curriculum and must earn promotion and graduation
● The student schedule is predominantly occupied by the defined curriculum
● Students are assessed through classwork, regular assignments, tests, and state mandated tests, the

levels of which are calibrated against District, State, and National norms

LEARNING ENVIRONMENT

NCAE promotes a safe environment that fosters learning and character development.

● There is a defined standard of appearance and a regulated campus
● Positive student/parent/teacher relationships are fostered
● Extracurricular activities are encouraged
● Success in our rigorous academic program is dependent upon consistent student effort and completion

of assignments
● The faculty is a unified group of professionals focused on student achievement
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STUDY SKILLS

NCAE provides the opportunity for all students to acquire the mastery of study skills, which makes learning
possible and encourages self-motivation.

Study skills (time management, research skills, note-taking) are integrated throughout the curriculum.
Teachers evaluate the mastery of study skills.

STUDENT ENGAGEMENT PROTOCOL

The following outlines NCAE’s expectations for positive student behavior to cultivate a respectful and virtuous
school community:

When greeting another, students should offer a positive greeting, like “hello” or “good morning.”

When engaged in conversation, students should be respectful of other’s opinions, making eye contact and not
interrupting others.

When interjecting into a conversation, students should preface their input with words of courtesy, like “excuse
me” or “I disagree (or agree) because….”

When speaking to another, students should use a moderate tone and volume, speaking clearly.

When choosing words, students should use appropriate diction and grammar, not using inappropriate words or
profanity.

When leaving a conversation, students should excuse themselves.

Students should address adults by their titles, addressing them as Sir, Ma’am, Doctor, Mister and/or Missus.

Students should hold the door for one another when entering a building.

When seated, students should keep their own feet and the legs of the chair on the floor.

When students see trash on the floor, they should willingly pick up these items and place them in the garbage
can.

Students should willingly and voluntarily aid others when needed.

When in the community and in uniform, students should represent their school with integrity and as a model
citizen.

Guidelines for Speech; before you speak, THINK:

T – Is it True?
H – Is it Helpful?
I – Is it Inspiring?
N – Is it Necessary?
K – Is it Kind?
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SECTION IV-

ATTENDANCE AND TARDINESS

ATTENDANCE

Regular attendance is important to ensure achievement in school. We discourage vacations and trips taken
during the school year. We also discourage doctors’ and other appointments made during school hours. When
those appointments are unavoidable, students are responsible for any make-up work during their absence.
Assignments that are not made up, according to the time restrictions set by the teacher and school, will be
reflected in their grades. It is helpful to make prior arrangements to meet that requirement.

It is recommended that students enter the building no later than five (5) minutes before classes begin to ensure
they can make it to class on time. A student will be considered tardy if not in their seat, ready to learn, at the
below-listed time.

School Day Start Time: School Day End Time:

Elementary (K-8): 8:00 a.m. 3:00 p.m.

This policy is applicable to students participating in a program of special education or a Section 504 Plan
resulting from a student’s disability, but subject to the student’s “Individualized Education Plan” or “504 Plan”
and in accordance with the Individuals with Disabilities Education Act.

Unless supervised by NCAE staff, all students must be off campus by 3:20 p.m. unless participating in after
school programming. Students are required to enroll with Centurions. Paperwork must be submitted prior to
the first day of school. Students not picked up by the times defined above will be signed into Centurions and
parents will be charged the daily fee ($40).

WHO MUST ATTEND SCHOOL?

Pursuant to Nevada Revised Statute (NRS) 392.040, students between the ages of 7 and 18 years of age must
enroll and attend school for the entire time the school is in session. Students who are 6 years of age must
attend school, if enrolled, for the entire time the class in which they are enrolled is in session. ALL students
enrolled must follow the Attendance/Truancy Policy.

ABSENCES

To evaluate the proper classification of an absence, the principal and counselor may reasonably inquire,
investigate and/or request further documentation from the parent/guardian. Absences for a student’s
participation in a sanctioned activity, a student’s suspension or required parent conference will not be counted
as absences for the purpose of attendance enforcement.

To Report Absence:

If your child is absent because of illness or an appointment for which we have not been notified previously,
please send a note of explanation to the counselor on arrival the day following the absence. Students or
parents/guardians are allowed three school days to request missing homework and/or classwork upon
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returning from an absence. A calendar week after the return from a student’s absence will be allowed for the
assignments to be completed and submitted.

Failure of the student to make up missed work from an excused absence will result in an unexcused absence
counting toward the limitation of absences.

Students who have been absent must provide notice from the parent/guardian to the school explaining the
reason for the absence within three (3) school days after their return from absence. Send an absence note via
email to ____________ in the Counselor’s Office or with your student to give to their teacher.

Parent/Guardian explanations should include the following information:
● The first and last name of the student;
● The date(s) the student was absent; and
● The reason the student was physically or mentally unable to attend, how the absence was related to

the student’s disability, or the nature of the emergency.

The following will be considered excused:
● Medical Reasons
● Mental or emotional disabilities
● Pre-Arranged* absences approved by the principal
● Attendance at any school-sponsored activity
● Required court appearance
● Religious holiday
● Bereavement (notify the school if absence will extend beyond three days)

* Some pre-arranged absences may not be recorded as excused.

If an acceptable explanation of the absence is not provided within three school days, the absence is unexcused
and, in accordance with NRS 392.130, is deemed a truancy. Students in grades K-8 are recorded “absent” for
half the day if absent for more than one hour and fifty-five minutes, or for the entire day if more than three
hours and forty-five minutes of the instructional day are missed.

Unexcused Absence
An unexcused absence is defined as an absence that is not covered by one of the previous exceptions or a
student failed or refused to attend school. Each unexcused absence will be entered in the student’s record. The
parents or guardians of the student receiving an unexcused absence will be notified by the school. Homework
will neither be sent home, nor will credit be awarded for any work done during periods of unexcused absence.
Teachers are under no obligation to accept work for periods of unexcused absence.

In the event of an unapproved absence, the principal or counselor will deliver or cause to be delivered a
written notice of truth to the parent or legal guardian (NRS 392.130[4]).

Pre-Arranged Absence
Pre-arranged absences must be arranged and approved through the counselor at least one week in advance, by
the parent/guardian. The Governing Board, administration, and faculty discourage vacations, trips, and other
non-illness related absences when school is in session. It is in the best interest of the students to be in class
taking advantage of instruction in a very rigorous and content-rich curriculum. If a pre-arranged absence is
completed, all work assigned is due the day the student returns.
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The maximum number of arranged absences is 10 per school year. Forms to request an arranged absence are
available in the main office and online.

Limitation Of Absences
The limitation of absences for elementary students is twenty (20) or 10% if on a modified calendar of total
absences per year.. Arranged absences more than 10 during the school year and any arranged absences for
which the makeup work was not completed and submitted, as required by the teacher, count toward the
limitation of absences.

A student’s medical illnesses or conditions may prevent a student from meeting the above goal. Absences
which are due to the student’s physical or mental inability to attend school, if properly documented and
submitted to the school within the timelines defined by this policy, will not be included in the determination of
a student’s denial of credit or retention if the student has completed course-work requirements.

Parents/legal guardians will be notified of unverified absences.

Consequences For Exceeding The Limitation Of Absences
Elementary students who have exceeded the limitation of absences may be retained in the current grade.

Appeal Process To Address Possible Retention And Denial Of Credit
If a parent/guardian believes that extenuating circumstances, issues that may have led to excessive absence
and/or mistakes in the record have been made, the parent may appeal to the principal or designee. The
established final level of appeal is the NCAE Governing Board.

When An Absence Is Considered Truancy
When a student is absent for one or more class periods or the equivalent of one or more class periods during a
school day, the absence shall be deemed a truancy (NRS 392.130[2]). If the student does not have a valid
excuse, did not secure prior permission for the absence, or did not make up the class work for an excused
absence, the absence is unexcused. In addition, failure to provide an excuse within three (3) school days will
result in an unexcused absence. In accordance with NRS 392.130[2], an unexcused absence is deemed truancy.

When A Student Continues To Be Truant
When a student has three (3) unexcused absences (truancies), the student is declared a habitual truant, and
the student will be reported to the local law enforcement agency for investigation of habitual truancy and
issuance of citation, if warranted, in accordance with NRS 392.149 (NRS 392.144). In accordance with NRS
392.144, the school shall conduct an investigation, set a hearing date, and provide a written notice of the
hearing to the parent or legal guardian of the student. If the student remains a habitual truant following the
investigation and hearing, the school may issue an order imposing administrative sanctions, including the
suspension of the driver’s license or prohibiting obtainment of a driver’s license of a habitual truant student for
thirty (30) days for the first offense. The second offense and any subsequent offenses may result in the
suspension/obtainment for sixty (60) days.

The Nevada Revised Statutes do not distinguish between truancy resulting from an action of the student and
that of the parent or legal guardian. Any student who has once been declared a habitual truant and who in an
immediately succeeding year is absent from school without a valid excuse may again be declared habitual
truant.

Consequences For Being Cited As A Habitual Truant (Educational Neglect)
Elementary school truancy violations will be referred to Child Protective Services (CPS) for investigation. The
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possible consequences that may be imposed for middle school student violators are as follows: first
offense-supervision by a probation officer or warning; second offense- court appearance, eight to sixteen hours
of community service at the school of attendance, suspension of the student’s driver’s license for 30 days-6
months or a delay of 30 days from the date a student can apply for a first-time license and a $100 fine.

In addition, students who exceed the limitation of absences are subject to the consequences as set forth in
NCAE Student-Parent Handbook.

What Happens If The Habitually Truant Student Is Cited Again For Truancy?
The consequences for subsequent citation include hours of community service, court assigned curfew and/or
house arrest, 60 days to one-year suspension of driving privileges, suspension of work permit and $200 fine. In
addition, if the parent/guardian, to whom notice of the habitual truancy has been given, fails to prevent the
child’s subsequent truancy within that school year, the parent/ guardian is guilty of a misdemeanor.

Parents/Guardians of habitually truant elementary students who do not attempt to insure their children’s
regular attendance at school will be referred to Child Protective Services for investigation of educational
neglect, or to law enforcement for possible issuance of a misdemeanor citation.

Before a student is denied promotion to the next higher grade, denied credit, or ordered imposing
administrative sanctions for failure to comply within the attendance requirements prescribed, the principal
shall provide written notice of the intended denial to the parent/guardian of the student including a statement
that the student and parent/guardian may request a review of absences of the student and a statement of the
procedure for requesting such review. Upon the request for review by the parent/guardian, the principal shall
review the reason for each absence of the student upon which the intended denial of promotion is based. After
the review, the principal shall grant credit towards the required days of attendance each day of absence for
days there is evidence submitted by the parent/guardian that the student was physically or mentally unable to
attend school on the day of the absence; and the pupil has completed course work requirements.

If the parent/guardian disagrees with the decision of the principal or designee that the standard under NRS
392.122 3 (a) and (b) has not been met, the parent may appeal to the NCAE Governing Board. The decision of
the NCAE Governing Board is final.

LATE-ARRIVAL/TARDINESS

Tardiness is a form of absence and interferes with student learning. Disruption and loss of instruction time
result when students are not in their classrooms ready to begin learning on time. Classes begin promptly at
8:00 a.m.. Parents are expected to have their students at school a minimum of 5 minutes prior to the start of
classes. Tardy students arriving after the closure of the carline must be checked in at the office by their parent
or guardian before going to class. Habitual tardiness will result in disciplinary action. NCAE does not distinguish
between tardiness resulting from the actions of the student or that of the parents or legal guardian.

Students in grades K-8 are marked tardy if they are not physically present in the classroom at 8:15 a.m. ready
for the start of the instructional day. After three tardies, a letter will be sent home to inform the parent(s). Any
tardies thereafter will have a consequence that may include detention. Habitual tardiness will result in
disciplinary action.

14

DRAFT



SECTION V

NCAE DRESS CODE 2025-2026

PURPOSE:
The dress code is to prevent unnecessary distractions in the classroom and create a positive learning
environment. NCAE has given considerable thought to the relationship between how a student is dressed and
how a student learns. For the outsider, this probably seems fussy and insignificant. For the insider, the
relationship is anything but. There is great truth to the old English saying that the “suit makes the man.” Too
much might easily be made of these words, but there is no denying that we take on the mantle of the clothes
we wear. Children, even very young children, change their demeanor when they don fancy dress—they become
the characters they wish to emulate, and these characters are often nobler than their real selves. It is not,
however, entirely a matter of affectation. There is something to the idea that manners are the beginnings of
morality, and regarding our attire it means that caring for how we present ourselves, like punctuality, is a sign
of our respect for others. We want our students to present well. This doubtlessly reflects well on the school,
but there is something more important at stake. In dressing well, they take themselves more seriously and treat
their time with us and with their studies more seriously. Importantly, they also begin to see the relationship
between how they are perceived and how they are received.

It is with all these considerations in mind that NCAE has selected a student uniform. The exclusive vendor
selected is Dennis Uniforms. It was selected because of the durability, style, and color selection of their
clothing. Uniforms may be purchased from Dennis Uniform in their store or on-line at
www.dennisuniform.com. The school’s on-line code is ____. Dennis Uniform is located at 5275 S. Arville Suite
B124, Las Vegas, NV 89118. The phone number is 702-252-7341. Uniform bottoms may also be purchased from
other stores if they are khaki or navy, made of twill, and uniform type fabric. The style must be "standard" and
cannot be "skinny" pants or any type of stretch denim jeans.

EXPENSE:
The purpose of the dress code is to create and maintain an orderly, positive learning environment. The dress
code requirements should not keep your student from attending NCAE. Uniform assistance may be available to
qualifying families. Please inquire with the school for more information. The School will maintain a Used
Uniform Store which allows families to purchase “experienced” items at a significant discount. The store will be
opened with prior announcement, typically coinciding with school events throughout the year, and accepts
donations of gently used items during open times. Store credit vouchers will be issued for each acceptable
donated item.

UNIFORM POLICY:
Students should arrive at school each day wearing official NCAE uniforms with the school crest logo. The dress
code is listed below. As stated previously, classroom time should be directed to instruction and not to
correcting student dress. Our intent is that the school uniform and dress code will alleviate the ill-will that can
come from feelings of uneven enforcement from students, parents, and staff.

DRESS CODE VIOLATION:
Students must be strictly in adherence to the dress code to attend class. Dress code violations will be
determined by any NCAE staff member.

NON-COMPLIANCE:
Students deemed in non-compliance with the dress code:

● Will be provided with the item of clothing they need to adhere to the dress code and the
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parent/guardian will be billed.
● If the piece of clothing is not available, the student will receive a minor violation notice that specifies

the infraction.
● This notice must be signed by the parent/guardian and returned the next day to the office. A student

will receive no more than one violation per day, per offense.
● Repeated dress code violations may result in detention and/or suspension.

All final decisions regarding dress code and dress code compliance will reside with the Administration.

DRESS CODE:
All Grades – All Students

● All uniforms must be in good condition, ironed and pressed, clean, without holes and tears,
appropriately sized and not excessively tight.

SHIRTS:
✔ Navy or red polo shirts (short or long sleeve) with the official school logo with crest are required.
✔ Polo shirts must be buttoned such that only the uppermost button remains undone.
✔ Polo shirts must always be tucked in.
✔ A solid white short sleeve undershirt may be worn underneath polo shirts.
✔ No long sleeve shirts of any color are to be worn underneath the short sleeve polo shirt.
✔ All shirts shall always be tucked in.

SHORTS:
✔ Navy or khaki twill uniform shorts (no denim, stretch denim, or corduroy), pleated or flat front (NO

cargo or carpenter styles or styles with any outside pockets this includes the “5 pocket” style of short)
may be worn.

✔ Belt must be always worn.
✔ Shorts must be no shorter than three inches above the knee when standing.
✔ Shorts must be worn at the waist and may not be overly tight or baggy.

PANTS:
✔ Navy or khaki twill uniform slacks (no denim, stretch denim or corduroy), pleated or flat front (NO

cargo pants, styles with any outside pockets this includes the “5-pocket” style of pants).
✔ If the pants have belt loops a belt must always be worn.
✔ Pants should be long enough to cover the top of the shoe, short enough to stay off the floor when

worn with shoes.
✔ Pants should be worn no more than 2” below waist.
✔ No tight-fitting slacks (must be able to pinch 1 inch of fabric in front and back).
✔ Slacks may NOT be tapered (may not be skinnier at the ankle than at the knee).

BELTS:
✔ A solid black, brown, or navy-blue belt with pants, shorts, and skirts/skorts that have belt loops.
✔ No large buckles that draw attention to belts, and belts must be smooth surfaced.

SHOES:
✔ Beginning with the 2025-2026 school year: All shoe color must be solid navy, black, or brown (small

colored logos for example Keds© or Vans© logos on the back of the shoes are acceptable).
✔ Shoes with wheels, booties, boots, sandals, or other “open” style shoes may NOT be worn. Shoes must

have closed toes and closed heels. Crocs and flip-flops are not allowed.
✔ Shoes may not have any large logos, graphics, glitter, sparkles, or flashing lights.
✔ Heels must be 1 inch or shorter.

SWEATERS:
✔ Navy-blue cardigan sweaters, navy-blue V-neck sweaters, or navy-blue sweater vests with school crest
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logo may be worn.
✔ Polo shirts in navy blue or red must be worn underneath all sweaters.

JACKETS:
✔ All jackets/coats worn anywhere on campus must be solid navy blue in color, the school crest logo on

the outside must be visible.
✔ Jackets may NOT have hoods.
✔ The official school letterman’s jacket may be worn. The letterman’s jacket must be purchased from

NCAE’s approved vendor.
KNIT HATS, GLOVES AND SCARVES:
✔ Knit hats (beanies), gloves and scarves must be solid red, white, navy blue without logos and only worn

outside.
✔ Baseball hats/caps are not permitted on campus.

HAIR:

✔ Hair should be clean and worn so as not to distract from the general learning environment.

✔ Hair should be of natural color and out of the eyes. No extreme colors or styles (i.e. faux-hawks,
Mohawks, or spiked hair taller than 1/2 inch, etc.).

✔ No words, symbols, or designs shaved in hair (including eyebrows) are allowed.
✔ Hair should be pulled back from the face, so as not to become a distraction with constant “brushing

aside” from the face. This applies to both boys and girls.
GIRLS SPECIFICS:
JUMPERS Grades K-3 only:

✔ Girls in Grades K-3 may wear liberty plaid* jumpers that are no shorter than three inches above the

knee when standing.
✔ White blouse with peter pan collar may be worn underneath the jumpers.

Note: Bike shorts, or tights must be worn under jumpers for modesty.
SKIRTS/SKORTS:

✔ Girls may wear navy-blue, khaki, or liberty plaid* – skirts or skorts.

✔ Skirts must be of an appropriate size that are no shorter than three inches above the knee.
✔ If there are belt loops, a belt must be worn.

Note: Bike shorts, or tights must be worn under skirts for modesty
SOCKS:
✔ Girls may wear knee socks that do not go over or above the knee in solid colors of navy-blue or black.
✔ The ankle or crew socks may be white, navy-blue, or black.

TIGHTS:
✔ Girls may wear full length tights in navy-blue under a dress-code-compliant skirt or jumper only. Tights

are defined as a skintight garment typically made of nylon or other knitted yarn, covering the legs, hips,
and bottom.

LEGGINGS
✔ NO Leggings of any type or color are permitted at any time.

GROOMING/ACCESSORIES:
✔ Girls may wear headbands that are a solid color of white, red, navy or liberty plaid*, without logos or

lettering.
✔ Girls may wear only small post earrings (maximum of one pair) in the ear lobes composed of metal or a

clear stone not to exceed 3 mm. No nose, septum, lip, tongue, or earrings above the ear lobe may be
worn on campus.

✔ Small, simple necklaces and bracelets may be worn (maximum of two each). Necklaces may NOT be
worn on the outside of clothing. Chains, handcuffs, or jewelry that suggests weaponry are not allowed.
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✔ Tattoos and body art must be covered.
✔ Drawing on oneself is not allowed.
✔ Hats, bandanas, hair coverings, sweatbands, or hair feathers are not allowed except for religious

reasons with permission from the principal.
MAKE-UP/NAILS AND POLISH
✔ Girls may wear only clear or light-colored nail polish.
✔ Acrylic nails may not be longer than ¼” past fingertips.
✔ Makeup must look natural, no false eyelashes, excessive black eyeliner, or dark lipstick.

*Liberty plaid is only available for purchase at Dennis Uniform.

BOYS SPECIFICS:
GROOMING/ACCESSORIES:
✔ Boys must be clean-shaven; no facial hair is permitted. Sideburns may not be lower than the earlobes.
✔ Boys may wear only small post earrings (maximum of one pair) in the ear lobe composed of metal or a

clear stone not to exceed 3 mm. No nose, septum, lip, tongue, or earrings above the ear lobe may be
worn on campus.

✔ Small, simple necklaces and bracelets may be worn (maximum of two each). Necklaces may NOT be
worn on the outside of clothing. Chains, handcuffs, or jewelry that suggests weaponry are not allowed.

✔ Tattoos and body art must be covered.
✔ Drawing on oneself is not allowed.
✔ Hats, bandanas, hair coverings, sweatbands, or hair feathers are not allowed except for religious

reasons with permission from the principal.
ADDITIONAL CLOTHING FOR K AND 1ST GRADE STUDENTS:
✔ Kindergarten and 1st grade students are required to have an extra uniform at school.
✔ Please include socks and underwear.
✔ All students of NCAE must be independent in toileting. On occasion students may have "accidents."

When an "accident" occurs, it is the responsibility of the parent to assist the child and provide clean
clothing. If there are repeated "accidents," a meeting with the parents, administrator and school nurse
will be held to evaluate the situation. Appropriate action will be taken based on what is in the best
interests of all students and the school.

PHYSICAL EDUCATION:
✔ 7th-8th grades must wear physical education uniforms
✔ Uniforms are available for purchase through the school’s on-line store found on the NCAE Website.
✔ Athletic shoes may be worn during PE.
✔ If the student has PE at the very beginning of the day or end of the day, they may wear their PE

uniform to or from class.
SPIRIT DAY FRIDAY:
✔ Students are allowed to wear the school’s authorized spirit shirt with standard uniform bottoms on

Fridays. For the 2025-2029 school years, the spirit shirt is green in color and sold on the school website.
✔ Spirit shirts or club shirts from previous years may not be worn.
✔ Athletic uniforms/jackets/jerseys may not be worn.

If the dress code does not explicitly state a student may wear something, then he or she may not (e.g. hats,
sunglasses, denim, bandanas).

TRENDS: Each year, there are a few new trends that show up at school. These, of course, cannot be listed nor a
regulation devised to specifically cover them. When a new trend interferes with the appropriate learning
atmosphere, becomes a nuisance, or violates the spirit of the dress code, then it will not be permitted. The
principal will make this decision.
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SECTION VI -

NCAE PHILOSOPHY OF DISCIPLINE
NCAE is committed to optimizing learning for all students. NCAE students are expected to always be well-
behaved, to respect themselves, others, and property. Our philosophy toward discipline is that discipline
policies and procedures should provide guidance and direction of acceptable behavior in order to develop a
child’s own sense of self-discipline and self- government.

Student self-government and a sense of purpose develop from application and accomplishment, from

consistent expectations in the School climate and culture, and from the habitual practice of the virtues. The

aim of Nevada Classical Academy Elko is to teach students. “Student” derives from the Latin word studēre,

which means “to give attention to,” “to take pains with,” “to apply oneself to,” “to strive after,” “to pursue,”

“to desire.” Students, then, should be diligent in, attached to, and zealous for their studies. Simply put, we

expect students to live up to their name. The teachers of Nevada Classical Academy Elko work hard to

prepare their lessons. These lessons are designed to teach students nothing less than who they are and what

the world offers them. Students must in turn take fullest advantage of these lessons and make the best use

of this time in life given to preparing their minds for the opportunities and challenges that await them. All

policies regarding student conduct and discipline flow from this general principle: students must fully engage

themselves in the education Nevada Classical Academy Elko offers them.

In The Schools We Need and Why We Don’t Have Them, E.D. Hirsch, Jr. says, “Reduction of truancy and

misbehavior is just one advantage that accrues when all students are made ready to learn. More positively,

giving young children enabling knowledge is inherently motivational; it liberates their natural eagerness to

learn.” The original Latin root for what we now called “discipline” alluded to the self-control, order and

training needed to facilitate learning and skill acquisition. NCAE rules for behavior and consequences are in

accordance with NRS 386.585.

The activity of learning requires students to be attentive and polite. Students are expected to adhere to

NCAE’s high expectations for behavior and core virtues lest they compromise their own learning and

interfere with the learning of others. Minor infractions or disruptions will largely be handled in the

classroom in a way suitable to the age of the student. Whenever a student misbehaves repeatedly or

flagrantly, the consequences for the infraction will be immediate, relevant, and effectual. Rather than allow

misbehavior to fester in the classroom, teachers will send disruptive students to the office.

Students' misbehavior will not be used to “teach” the class a lesson. At no time will a student's disciplinary
record be discussed with another student or parent. However, other students or parents may be consulted
regarding an incident to discern the truth.

The goals of discipline at NCAE are:
1. To maintain a highly effective learning environment where students focus on gaining knowledge with

minimal distraction.
2. To utilize the need for discipline as a rich opportunity for students to learn about themselves and

others, and to provide students with actual Character Education and life lessons.
3. To reinforce NCAE’s commitment to treating all students with fairness, respect, and equality.
4. Develop self-discipline and self-government.
5. Embody the Virtues: Courage, Courtesy, Honesty, Perseverance, Self-Government and Service

.
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ADMINISTRATION’S ROLE IN DISCIPLINE

The goal of any meeting between a student and the Administrator is that of a learning opportunity for the
student in order to implement a positive change in behavior. The process will involve a discussion of the Pillars
of Character. In most instances parents will be notified of the student’s visit to the Administrator’s office. The
primary goal of the choice of consequences by the Administrator is to require the student to take responsibility
for their actions.

The included goals of a parent conference with the Administrator are:
1. To exchange accurate information about the student.
2. To determine how the parent-school partnership can best work together to lead the student to reform

his/her behavior.

The Administrator will preserve the integrity of the disciplinary process at NCAE. By modeling the Eight Pillars
of Character Development and consistently treating students and their families with respect and
professionalism, the Administrator is an extremely valuable and accessible part of a student’s character
development and education at NCAE. NCAE’s goal is to create a safe, respectful, and responsible environment
where learning takes place.

TEACHER'S ROLE IN DISCIPLINE

Teachers will have the authority to implement discipline in their classrooms that is consistent with the NCAE
discipline goals. Teachers will utilize the Administration to implement discipline whenever appropriate and
most especially when disciplinary action by the teacher would take away from maintaining an effective learning
environment in the classroom. Disciplinary procedures may also involve the other designated NCAE staff
besides those mentioned.

NCAE’S STUDENT GUIDELINES FOR BEHAVIOR

Students will:
1. Be polite and attentive.
2. Attend school consistently, be on time, and take responsibility for making up any work promptly when

absent. Each student will bear the responsibility for his own conduct. Each student will respect the
school’s atmosphere of learning by attending class and being prepared and punctual.

3. Follow directions when they are given with a cheerful spirit of cooperation.
4. Follow all reasonable requests made by adults on the premises with a positive attitude, and show

respect for self, others, and property. Each student is expected to cooperate with and respect the
faculty and staff, including administrators, teachers, secretaries, custodians, security and any other
people working in the school. Students are expected to communicate in an acceptable tone of voice
using an acceptable choice of words.

5. Follow lunchroom, playground, fieldtrip, lab, and individual classroom rules. Each student is expected
to follow school rules when participating in school-related events.

6. Adhere to the dress code.
7. Abide by the “Golden Rule” and the principles of the T.H.I.N.K. poster. 
8. Not use threats, intimidation, or bullying against any other person
9. Respect the health and safety of others, safety rules, and not use tobacco, alcohol, or other illegal

substances.
10. Be dismissed by the teacher, not the bell or the clock.
11. Not leave school or the playground without signing out in the main office.
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12. Not bringing anything to school that could be used to harm another or that is illegal.
13. Refrain from inappropriate, intimate behaviors on campus or at school related events & activities.

Students are expected to show good taste and always conduct themselves respectfully in accordance
with NCAE Student Protocols and the NCAE Honor Code. Inappropriate public displays of affection
(PDA) should be avoided and will be corrected. This behavior will result in a parent meeting and
possible suspension if inappropriate behavior continues after being warned. The expression of feelings
of affection toward others is a personal concern between two individuals and not of others
surrounding them. Therefore, good taste and respect for others is the guideline for appropriate
behavior.

Students possess the right of privacy as well as freedom from unreasonable search and seizure as guaranteed
by the Fourth Amendment of the U.S. Constitution. This individual right, however, is balanced by the school’s
responsibility to protect the health, safety, and welfare of all its students, and to ensure compliance with school
rules. School employees (usually administrators) may conduct searches of property or persons when they have
reason to suspect that the health, safety, or welfare of students or staff may be endangered.

NCAE is not responsible for loss, theft, or breakage of items brought to school. Restitution will be levied on
parents for vandalism or theft committed by their students. Fines will also be levied for lost or damaged school
property. Students may also be required to be involved in the maintenance or repair of damaged property.

The activity of learning requires students to be self-possessed, attentive, and polite. Students are expected to
adhere to the Code of Conduct and character Pillars as they have agreed to. If a student does misbehave, the
consequences for the infraction will be immediate, relevant, and effectual. In evaluating consequences,
teachers and Administrators will determine if the act is a “first time,” a “repeated” or a “habitual” offense in
accordance with NCAE’s “Restorative Discipline Plan” (RDP) is available on the school website.
Suspension is defined as either at-home suspension or in-school suspension as deemed appropriate by the
principal. Suspensions for chronic infractions will result in multiple day suspensions. (Chronic disregard for
school rules or HDP, Habitual Discipline Problem)

Suspended students will not be allowed to attend or participate in athletics, or extracurricular activities on the
days of suspension.

Suspended students will not be on the honor roll for that semester.

Any student who receives three or more disciplinary referrals in one quarter, may not be allowed to attend any
field trips or extracurricular activities at the discretion of the administration.

Teachers will not use students’ misbehaviors to “teach” the class a lesson, nor does a student’s behavior affect
his or her academic grade. 

At no time will a student’s disciplinary record be discussed with another student or parent or legal guardian.
However, other students or parents may be consulted regarding an incident to discern truth through an
investigation. NCAE desires to educate all students who enter our school, expecting nothing less than the best
from each one.

WHAT HAPPENS AFTER THREE DISCIPLINE OFFICE REFERRALS?

NCAE cannot and does not tolerate students who disrupt class. NCAE requires all students to be polite,
attentive, and to understand and abide by the three “necessities” of the classroom: 1. let teachers teach; 2. let
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others learn; 3. come to learn. Please make yourselves familiar with NCAE’s policies concerning discipline and
suspension. A removal/Required Parent Conference (RPC) is not a suspension. Removals and suspensions are
excused absences in which the students are still responsible for all schoolwork.

NCAE HONOR CODE (ANTI-BULLYING POLICY)

Nevada Classical Academy Elko was founded to develop students in both mind and character. The School’s

virtues are the guiding principles used to cultivate and nurture character: honor, respect, service,

excellence and perseverance. Students are expected to conduct themselves honorably in word and deed,

to strive to live by the virtues, and to encourage others to do so as well. The Nevada Classical Academy

Elko Honor Code is as follows:

Mission

To cultivate within students a lifelong pursuit of academic excellence, virtuous living, and civic responsibility

through a classical, content-rich education in the liberal arts and sciences.

Vision

Nevada Classical Academy Elko will develop the academic potential and personal character of students

and fully prepare them to live responsible, independent, and productive lives.

NCAE is an open-enrollment, tuition-free, state public charter school

which provides a high-quality education for students

through a traditional classical education in the liberal arts

and sciences. NCAE seeks to foster life-long learning in all students

regardless of background, socio-economic status, or ability.

Please refer to Appendix 1 for a full explanation of the Honor Code. Parents are expected to discuss the

Honor Code with their student(s) and are required to turn in the Parent Compact and Student Compact

signature page at the beginning of each school year. We encourage parents to escalate the depth of

discussion regarding this honor code as their student(s) mature(s). Students following the NCAE Honor

Courage, courtesy, honesty, perseverance, self-government, and service will be conducting themselves in an

appropriate manner and be directly involved in creating an environment of encouragement and edification.

Making threats, bullying and cyber-bullying (even after school hours) is prohibited against any student for

any reason. Bullying means any written or verbal expression, or physical or electronic act or gesture, or a

chronic pattern thereof, that is intended to coerce, intimidate, or cause any physical, mental, or emotional

harm to any student. Bullying is prohibited on school property, at school-sanctioned events, when students

are being transported to or from school or a school-sanctioned event, and off-campus when it is reasonably

foreseeable that the bullying conduct may cause a substantial disruption in the educational mission of the

school or interfere with the ability of other NCAE students to learn or be secure. NCAE will focus on

promoting the virtuous habits delineated in The NCAE Honor Code in order to guide students in developing

right actions and attitudes toward one another. If a student mentions the NCAE school or any of its students,

then it is a matter of school business regardless of where or when the incident occurred. 

Bullying is usually not:
● A single instance of social rejection
● A single instance of meanness or unkindness
● Unplanned actions of intimidation or hostility
● Shared arguments, conflicts, or flights
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Acts of bullying must be reported to an administrator. Pursuant to the guidelines of the State Office of Safe and
Respectful Schools, an investigation, notification to parents, and documentation will be completed.

BUS BEHAVIOR POLICY

For students who ride buses to and from school, the school day begins when they set foot on the bus in the

morning and ends when they step off the bus in the afternoon. NCAE’s high expectations for student

behavior apply on the bus just as they do at school. Of NCAE’s virtues, courtesy and self-government are of

special relevance to bus rides. Students are expected to practice these virtues and will be held accountable

for failing to do so. Students must show bus drivers the same respect as they are expected to show their

teachers.

NCAE has adopted the following procedure for disruptive bus behavior:

The bus driver issues the student a Discipline Referral Form (a.k.a. Yellow Slip), and the student is

required to visit the Principal. The following actions will be taken according to the number of referrals.

Referrals are cumulative throughout the school year.

• First infraction: The student sees the Principal and receives a verbal warning. Parents must sign the

Yellow Slip, which student must return to the Principal.

• Second infraction: Student sees the Principal and calls a parent. Again, the Yellow Slip must be signed

by parents and returned by student to the Principal.

• Third infraction: Student’s bus riding privileges are suspended for one week. • Fourth

infraction: Student’s bus riding privileges may be suspended indefinitely.

BUS SAFETY RULES

• Parents and drivers must confer and designate a safe, convenient place where students are to stand

as they wait for the bus.

• Students must wait until the bus comes to a complete stop, the doors open, and the driver gives

them the go-ahead to approach and step aboard.

• Students must always exercise caution when crossing the street. In particular, students must

always cross the street in front of a stopped bus and never behind it.

• Parents, students, and drivers must take note of any particular dangers or difficulties presented by

specific bus stops and proceed accordingly.

• Students are not allowed to eat, drink, or get out of their seats while on the bus. • Parents are

strongly advised to wait with students at the bus stop for the first few days of school. • Parents must

review these bus behavior and safety rules with students, affirm the importance of these rules, and

exhort students to take responsibility for their own behavior and safety.

CELL PHONE/ELECTRONIC DEVICES POLICY

Cell phones or electronic communication devices shall not be visible or audible while on school campus. Ear
buds, headphones, and smart watches are expressly forbidden to be visible or in use on campus at all
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times. They will be confiscated. Cell phones/communication devices may not be used during school hours, even
during lunch times. This includes text messaging. Cell phones/communication devices will be confiscated if
seen or heard at any time during the school day and a parent will be required to retrieve the cell phone from
administration. NCAE is not responsible for lost cell phones, games, or other electronic devices. Due to safety
concerns, NCAE does not take messages over the telephone for students. If you need to get a message to your
child, you must come to the school with proper identification.

● If a student is seen with a cell phone or electronic device or the phone/device is heard, the
phone/device will be taken, and the device will be given to a school administrator. It will be the
student’s responsibility to let their parent or guardian know that the device will need to be picked up
by the parent/guardian from the school administrator/designee, at the administrator/designee’s
convenience.

● A second offense will require a parent conference to regain possession of the phone/device.
● A third offense will result in suspension from school.

VALUABLES ON CAMPUS / ITEMS FROM HOME

It is not recommended that students or staff bring valuables onto the school campus. NCAE cannot be
responsible for damage to or loss of valuable items. Electronic games and devices are not allowed on campus at
NCAE. Toys, cards, games, and other play items found on campus may be confiscated and may be held by the
administration until the end of the school year.

CLOSED CAMPUS

NCAE is a closed campus. Students must remain on campus the entire school day.

DELIVERY OF FOOD ITEMS

Fast food delivery is not allowed. Students who forget their lunches will be fed the school lunch at the parent’s
or guardian’s expense.

STUDENT NETWORK ACCEPTABLE USE POLICY

NCAE recognizes the importance of network and Internet access as a valuable resource in the education of
today’s youth. We also recognize the need for supervision to protect our students. It is our goal to provide
these services in as safe an environment as possible. It is understood that this access is a privilege, not a right,
and all students and staff are expected to practice proper and ethical use of these systems. The use of these
systems is monitored and subject to administrative review at any time and Network Access Agreements must
be signed by students prior to using NCAE computers. It is intended that these resources will be used to pursue
intellectual activities in support of research and education. NCAE does not assume responsibility for system
failures that could result in the loss of data.

USER ACCOUNTS

Access to the network requires the granting of a user account. No user accounts will be granted to K-8th grade
students. Students are not allowed unsupervised access to or use of personal electronic mail resources.

“NETIQUETTE”
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During supervised classroom activities on the network, such as “Pen Pals Abroad,” students are expected to
observe the same standards of behavior as they do in the classroom.

● Be polite and courteous
● Never reveal any personal information about yourself. This includes addresses, phone numbers, and

credit card numbers.
● Do not reveal addresses or phone numbers of any other student or member of the staff.

NETWORK SECURITY

Periodically you may be allowed to access other networks and/or computer systems. These are to be used for
research purposes only. Do not make copies of copyrighted materials. Disciplinary action will be taken for
inappropriate usage.

ACADEMIC DISHONESTY

Plagiarism
Plagiarism will not be tolerated by any teacher in any subject. Students’ progress academically only by receiving
comments and corrections on work they turn in and by taking these comments and corrections to heart in
order to improve their performance. The entire system of assessment rests on the assumption that the work a
student turns in is his own. Plagiarism compromises this system, is unfair to other students in the class who do
their own work and constitutes a form of theft of others’ ideas and labor. Plagiarism is defined as the
appropriation of another’s ideas or words in order to present them as one’s own. An instance of plagiarism can
be as long as a term paper, or as short as a sentence. Simply rephrasing an author’s words can also constitute
plagiarism. The words of authors can only be used when properly quoted and cited. Teachers will provide the
guidelines of acceptable citation. When in doubt, the student has the responsibility to ask how an author
should be used in an assignment. Whenever a student has been caught plagiarizing, the following process will
be followed:

1. The teacher will keep a copy of the student’s assignment and, whenever possible, a copy of the
plagiarized work. The teacher will also write a brief description of the instance of plagiarism. These
materials will be placed in the student’s permanent record.

2. The teacher will inform the principal or designee of plagiarism.
3. Either the teacher or the principal or designee will inform the student’s parents of the plagiarism.
4. The student will receive an F on the assignment if it is the first offense.
5. For a second offense, the student will fail the assignment, and further disciplinary action, to include

suspension or expulsion, may be instituted..

Cheating
Like plagiarism, cheating will not be tolerated by any teacher in any subject. Cheating occurs when a student
uses someone else’s work or a prohibited source of information in order to gain an unfair advantage on a test
or an assignment and to avoid doing his own work. Cheating comes in many forms. One student copying off
another, a student using a “cheat sheet” to answer questions on a test, and a student trying to pass off another
student’s work as his own are examples of cheating. Whenever a teacher suspects two students of cheating, he
should confront the students individually before speaking to them together. Otherwise, the same process
outlined for plagiarism should be followed for instances of cheating. A student who allows others to copy his
work will also be held accountable in the same fashion.

PLACING NAMES AND HEADINGS ON ASSIGNMENTS POLICY
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Nevada Classical Academy Elko endeavors to teach life skills as well as academics. Accountability and
responsibility are not only life skills that need to be instilled at an early age but are also part of our Eight Pillars.

To ensure effective and efficient operations of each grade level and to provide the best possible learning
environment for our students, NCAE expects their students (grades 3-8) to adhere to the standards as outlined
in this policy.

1. First quarter will be a grace period. Students will not be penalized if they forget to put their name on
their paper(s).

2. Second quarter through the fourth quarter their grade will be automatically lowered by 25% if their
name and/or headings are missing from formative assignments, assessments, and homework.

3. Students will be given the opportunity to find their own no names paper but until such time, a grade of
“M” will be entered in the grade book until the students have had the opportunity to try to identify
their own paper from the stack of no named papers.

4. No make-up work will be allowed.

SUSPENSION (In alignment with AB285 –2023 – 82nd Session)

UPDATE PER CHANGES TO NRS 2024-2025 The principal or an administrative designee has the authority to
remove students as needed for safety concerns or investigatory purposes – a Required Parent Conference
(RPC). An RPC removal is an administrative-approved absence, and the student is still held responsible to
make-up all missed classwork and homework. An RPC is not a suspension and is limited to two (2) school days.
 
The principal or an administrative designee also has the authority to utilize student suspension as appropriate. 
A student suspension is an administrative-approved absence, and the student is the responsibility of the
student to make up all classwork and homework. 

In general, a student suspension in alignment with the NCAE Progressive Discipline Plan, NRS. 392.466, and
AB285 (2023) cannot be appealed.

A suspension term may be (1) to (10) days, depending on the severity of the infraction. All suspensions will
require a parent-student-administrator conference (an RPC). For suspensions of (2) more consecutive days and
for suspensions of (5) or more non-consecutive days in a school year, a student discipline plan will be created
during this conference based on restorative justice. The student discipline plan (and its communication to
parent/guardian) will occur within (2) days after the 1st day of suspension and before the student is readmitted
to class. The Administrator may require the parents to attend a half or full day of class with the student upon
return.

For students 5-10 years old, NCAE offers as plan to assist students removed (RPC or suspended) for 3 or more
days that includes: (1) an option to provide such services in an in-person setting; (2) the location of such
services; and (3) a plan for the pupil to complete certain assignments. All students regardless of age will be
allowed the opportunity to access make-up work for all RPC and suspension days.

Suspensions of 1-2 days may not be appealed; suspensions [significant suspensions] of 3-10 days and
suspensions pending expulsion may be appealed. Upon significant suspensions and suspensions pending
expulsion, NCAE will provide a written notice of policy for appealing a significant suspension or expulsion. If
parents and/or guardians indicate an intention to appeal, the Board (or its designee) will have three (3) school
days to schedule and hold an appeal hearing in alignment with due process.
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The appeal process for suspensions [significant suspensions] of 3-10 days will include an internal, school-based
team:

*The principal (the BOD’s designee) will have the final decision on all suspensions [significant suspensions]
of 3-10 days that are NOT recommendations for expulsion.

* The NCAE BODs will have the final decision on all suspensions [significant suspensions] of 3-10 days that
are recommendations for expulsion.

The process hierarchy is:
1) Principal

2) NCAE Governing Board (for significant suspensions – with a recommendation for expulsion) -- FINAL

The principal will determine the “least restrictive environment” while awaiting appeal based on the evidence,
severity of the action, and safety of the school campus, determining if the student poses “a serious threat to
the safety of the school.”

Students can be suspended for the following reasons:

● Continual, willful disobedience or open and persistent defiance of proper authority
● Willful destruction or defacing of school property.
● Behavior on or off school property which is detrimental to the welfare or safety of other students or of

school personnel.
● Serious violations in a school building or on school property
● Repeated interference with a school’s ability to provide educational opportunities to other students.
● Making verbal or physical threats, or for using inflammatory racial, sexual, profane, or invective speech
● Other grounds related to student behavior.

EXPULSION

Student expulsion in alignment with the NCAE Progressive Discipline Plan, NRS 392.466, and AB285 (2023) may
be appealed.

The following offenses are subject to limited or permanent expulsion dependent on the age of the student at
the date of the incident:

Pursuant to NRS 392.466:

1. Battery
2. Battery on a school employee intended to result intended physical harm
3. Possession of a firearm or dangerous weapon
4. Sale or distribution of controlled substance

● Narcotics and prescription medications
● Marijuana and Alcohol
● Tobacco, cigarettes, e-cigarettes, and other electronic smoking devices (under 18 years)

5. Status as a habitual discipline problem

In addition, expulsion may be recommended for battery on a student with substantial bodily harm.
NCAE recognizes NRS 392 and AB 521 which define permanent removal (Expulsion) of a student from an
enrolled school for inappropriate conduct.
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In these incidences, the NCAE administration will place a student on [Significant] Suspension Pending
Expulsion. The NCAE administration cannot expel a student but may only make a recommendation to the
Governing Board. The Governing Board has the sole power to expel a student from NCAE and shall hear all
recommendations for Expulsion that are upheld at the school-level.

All students will be afforded due process as well as related school-level and Governing Board appeals. At the
school-level, a Manifestation Determination will be held for all Special Education and Section 504 students to
determine if the incident behavior is related to the disability as defined in the IEP or 504 documents. If found to
be related, further discipline will stop, and the incident will be reevaluated by the special programs’ facilitator
for appropriate consequences. If found to be unrelated, then the regular Expulsion process will be
implemented.

The expulsion and appeals process begin with an investigation and, if evidence supports, a recommendation for
Expulsion by principal or designee. The principal or designee will meet with the parent/guardian to provide
evidence and rationale, and parent/guardian will be allowed to agree or disagree with the recommendation for
Expulsion. If the parent/guardian disagrees with the recommendation, the only school-level appeal is with the
school’s Principal. The Principal reviews the incident and evidence to determine if the recommendation has
merit. If the recommendation has merit, the Principal will uphold the recommendation, and parent/guardian
will again be allowed to agree or disagree with the recommendation at the school-level.

If the parent/guardian disagrees with the recommendation of the principal at the school-level, then the
expulsion and appeals process continue at the governing board-level. The board retains full power to uphold,
modify, or deny a recommendation for Expulsion or may support the recommendation of the board designee.
The governing board quorum has final power to determine the final consequence(s) for students. The final
decision of a majority vote of the board quorum is irrevocable, and no further appeals will be granted.

BODs PROCEDURES FOR STUDENT EXPULSION:

Student Discipline Hearings brought before the Governing Board regarding significant suspensions, limited
expulsion, and expulsion of students will be conducted under the following procedural rules:

Public Portion of the Hearing

The meeting will begin as an open meeting with public comment to allow any affected parties to make public
comment. The President of the Board or a Board member designee selected by the President will chair the
meeting. A quorum of Board members must be present to conduct the meeting. Board members may appear
via video conferencing.

Closed Session of the Hearing

After public comment concludes, the Board will enter a closed session. The only parties allowed to attend the
closed session will be a representative or representatives of the school administration, the student considered
for expulsion (the “subject student”), the subject student’s parents and/or legal guardians, and any attorneys
for the subject student and the Board.

During the closed session, the administration, based on its investigation, will present its findings of fact and
conclusions and recommendations to the board. The subject student and the subject student's parents and/or
legal guardians will have an opportunity to respond. The board may ask questions of the school, the subject
student, or the subject student's parents; but the subject student, the subject student's parents, or the
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administration may not ask questions of each other. All questions and comments are to be directed to the
board. The chair may decide how many times each party may speak, but the subject student and the subject
student’s parents and/or legal guardians will have the final chance to present his or her position.

Board Deliberations

After hearing both sides, the Board will deliberate in private. Counsel for the board may be present during
deliberations. During deliberations, the board will consider whether to accept the findings of fact and
recommendation of expulsion of the administration. If the Board rejects the recommendation of expulsion, the
Board may impose any discipline it considers appropriate. Any decision the Board comes to, including
expulsion, requires the approval of the majority of Board members present.
During deliberations, the administration, the subject student, and his or her parents and/or legal guardians
must be available to answer any further questions the Board may have. All parties must be present if the Board
calls either party back in for further questioning.

Conclusion of the Meeting

When deliberations conclude, the Board will reconvene. The President or the President’s designee will
announce that decision has been made, but not announce that decision, and that a written decision will be
forthcoming. The Board will then conclude with public comment and adjourn.

Written Decision

Within three (3) business days, the President or the designee will deliver a letter to the Principal that includes
the findings and decision of the Board. The Principal will transmit the letter to the parents of the subject
student. The decision of the board is final and not subject to appeal.
Documents

All documents that the parties present to the board are to be shared with the other party. Pursuant to FERPA,
any documents the school or parents presents are confidential. As such, only those present at the meeting will
receive a full copy of the documents to review. After the meeting is finished, the materials will be collected.

SECTION VII-

PICK-UP AND DROP-OFF

**PLEASE KNOW THAT THESE PROCEDURES ARE DESIGNED
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FOR YOUR CHILD’S SAFETY AND SECURITY**

NCAE DROP-OFF AND PICK-UP PROCEDURES

In an effort to create a safe, orderly, and time efficient process for our drop-off and pick-up, volunteers and
staff will supervise the drop-off & pick-up areas. (Please follow signs and directions given by NCAE staff
members or volunteers.)

Drop-off
Grades K-8 students will be able to enter the campus at 7:45 a.m. Carline may begin earlier if announced
through an all-school intercom communication. These K-8 students will be supervised by school staff.

NEVER LEAVE STUDENTS UNATTENDED ON CAMPUS.

Pick-Up
Time is precious, and teachers will teach to the end of the day in order to provide a full day’s instruction.
Dismissal begins 3:00 p.m. for grades K-6.

PLEASE BE ON TIME FOR PICK-UP
● No after-school care is provided for unless studentsare participating in a school-sponsored activity.

Parents will be required to meet with the principal if a student is chronically picked up late. Parents are
encouraged to have alternative transportation available, as students are required to leave campus at
3:20 p.m.

PICKING UP YOUR CHILD EARLY

Students leaving early disrupt the entire class. Please respect the fact that all students deserve quality
instruction with minimal distractions by not picking students up early unless it is absolutely necessary. Students
will not be released early to avoid carline.

In order for a student to leave school during normal school hours, a parent must sign the child out in the school
office. To minimize classroom distractions, no child will be released to any adult at the classroom door other
than a school designated employee or school appointed volunteer.

In the event that you need to pick your child up early, an email, written note or phone call to the front office is
required by 10:00 a.m. Please schedule your doctor, dentist, or any other appointments before or after school
or on a scheduled day off. Students will not be permitted to be picked up before the end of the school day if
the office has not been notified in writing that the student has an appointment. Notes will not be accepted
after 10:00 a.m. Please know, our goal is to maximize valuable instruction time throughout the day. NOTE:
Students who leave early are still responsible for any work due upon their return. Proof of the medical
appointment is required from your medical professional. It is something they are used to providing for
schools. It may be submitted after the appointment.

If a parent or guardian comes to the office to pick up a student before the end of that student’s school day and
the office has not been notified of an appointment, those seeking to pick up the student will be asked to wait
until students are released.

Planned absences will be excused only if arrangements are made at least a week in advance with the teacher(s)
and the principal. The decision to excuse the absence will be made by the principal. When the absence is
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planned, all work will be expected to be completed and turned in the same day the student returns to school.
Please complete a “Pre-Arranged Absence Notice” (See Make-up Work Policy).

SCHOOL-SPONSORED ACTIVITIES

School-sponsored on-campus activities require a teacher or sponsor to be responsible for the students.
Therefore, all students participating in on-campus activities will be released only to their own parents by the
teacher or administrator. A parent will not be allowed to give rides to children who are not their own.

If the school event is off-site, the student will exclusively use the transportation provided by the school to and
from the event. 

Parents will pick up their child at NCAE within fifteen minutes of the end of the event. 

STUDENT CHECK-OUT FROM AFTER SCHOOL ACTIVITIES

Students may NOT be taken away from events unless parents/guardians have signed them out with a teacher
or sponsor. In the event that the parent/guardian is authorizing another parent to take his/her student at the
completion of an activity, written notification must be given to the teacher or sponsor. Students may only leave
the activity or event with their own parents unless prior written authorization is given to the teacher or
sponsor.

Parents and students that are not participating in a scheduled after-school event or activity are not allowed to
be in the building or on school property after 3:20 pm.
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SECTION VIII-

NCAE SCHOOL COMMUNITY

GOVERNING BOARD AND ITS PRINCIPAL

NCAE is governed by its Governing Board. The Governing Board has entered into a Charter Agreement with the
Nevada State Public Charter School Authority, through its relationship with NCAE Education Legacy, as well as
an agreement with the Hillsdale College Barney Charter School Initiative (BSCI) who continuously provide
support with the implementation of their successful Classical Education program. As the governing body of the
school, the Governing Board is responsible for overseeing the effective, faithful execution of the mission and
adherence to the approved Charter Application and Charter Agreement, State Charter School Operations
Manual and BSCI contract and direction. Governing Board members model the 8 Pillars of Character as
described in Section II and throughout this handbook.

The Governing Board will hire, supervise, and evaluate the Principal, and those roles will be a single position
hereafter defined as Principal.

The implementation of policies and procedures and daily operations, including the direction and supervision of
employees, is the sole responsibility of the Principal. The Governing Board meets regularly to discuss, act upon,
and monitor progress on school goals, duties of governance, and all other required duties as set forth by the
Nevada Department of Education, the State Public Charter Authority, Nevada Revised Statutes, Nevada
Administrative Code, and other governmental agencies. The board establishes new policies and reviews and
changes existing policies as needed. Requests, concerns, and information may be offered by parents, students,
and teachers during the scheduled community comments time at the Board meetings. All spoken comments
should be presented in writing to the meeting coordinator in order for them to be accurately reflected in the
board minutes.

Regular Board meetings are generally held at NCAE, on the 4th Tuesday of the month starting at 5:30pm, unless
posted otherwise. All meetings are open to the public, and your attendance is not only welcome, but
encouraged. Meeting agendas are posted for public view at least 3 business days in advance at ____________
(main office) as prescribed by Nevada Revised Statutes. The lengthy documents regarding the curriculum and
operation of the school are on our website and are available in the office for perusal.

Specifically, the Governing Board will also hire and evaluate a Principal with the power to a) provide oversight,
planning, direction, and overall leadership and management of the school; b) oversee budgeting and spending,
community outreach, charter fidelity, compliance with applicable laws and regulations, and development to
support the mission; c) serve as an ambassadors for the school by clearly protecting and articulating the
school’s mission and by garnering support of the community; d) provide input and feedback to employees on
campus-specific issues and concerns (e.g. school culture, discipline policy, student recruitment, etc.); e) and
serve as the grievance contact for parent and staff concerns that are unable to be resolved by his subordinates.

The Governing Board is ultimately responsible for the academic, financial, legal, and operational performance
of the school. The Governing Board places responsibility for implementing its policies on the Principal, but the
Governing Board remains accountable.
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PRINCIPAL AS ACADEMIC LEADER

The Principal is also the academic leader of NCAE. The Principal is accountable to the Governing Board of the
school as the authority in charge of (1) implementing the mission and philosophy of the school, (2) maintaining
the academic integrity of the school, (3) managing the school and faculty, and (4) supervising the students.

The educational leadership roles are the principal of the school with a philosophical understanding of
classical/liberal education; b) the principal implements curriculum as defined by the classical-liberal arts
tradition; c) The principal makes final decisions on curriculum in consultation with Hillsdale College’s Barney
Charter School Initiative; d) The principal, while chiefly the academic leader, is also responsible for the
discipline, staff selection, moral culture, and financial priorities of the school, and e) the principal formally
supervises and evaluates school/site-based administrators, including assistant principals.

EDUCATION

a. Our educational philosophy and vision challenges students to excel in academics and moral discipline
through time-tested instructional methods in reading, math, and science, as well as an account of
history based on primary source documents. The Academy’s aim is to develop the academic potential
and personal character of each of its students.

b. Student services and special education provide services for students with academic and behavioral
needs. Interventions utilized to achieve NCAE’s expectations are targeted and specific to each
individual.

c. Latin is a key element of our classical academic model. Latin is introduced in the upper elementary
grades.

d. Students will be academically on track to pursue multiple post-secondary options. Students who do not
intend to attend college will always be welcome at NCAE.

e. Literacy is taught through an explicit phonics program. Math curriculum is concept-based, while
simultaneously establishing math facts.

f. Standardized tests do not drive our curriculum.

TEACHERS

Teachers are the heart of the school. Without dedicated, competent teachers, the best educational practices
will never come to fruition in the classroom. NCAE’s teachers are expected to implement NCAE’s academic
mission. In the classroom, the teacher is in charge. Outside of the classroom, teachers receive professional
guidance with respect to specific goals and objectives from the Governing Board through the Principal.

Teachers are professional. Professionalism refers to conducting oneself with the dignity and gravitas that befit
the activity of learning. Professionalism among teachers also entails continued studies both in one’s area of
expertise and in the liberal arts and sciences generally. Every teacher should be the master of his own academic
discipline and of the art of teaching. As such, an experienced teacher should be able to convey the best
methods of teaching his subject to junior members of the profession.

Teachers have different styles of teaching. Socrates asked questions. Aristotle delivered lectures. The teacher’s
style sets the intellectual tone for the class. Teachers may enlist parental support. Indeed, teachers are
encouraged to incorporate volunteer efforts in the classroom. Nonetheless, teachers have the ultimate
responsibility over the direction and scope of the class. All teachers accept the responsibility for teaching the
entire curriculum, both content and skills, in a way congenial to the school’s philosophy.
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a. The school employs teachers based on their mastery of academic discipline, their ability to convey
knowledge to young people, their capacity to maintain order and decorum in the classroom and having
outstanding character and integrity, which provides an excellent role model. Licensure is a condition of
employment.

b. NCAE teachers are treated as professionals. Their professional development includes extensive training
prior to the start of the school year, to be coordinated by the Principal.

Pursuant to NRS 391.097, parents/guardians may request information regarding the professional qualifications
of their child’s teachers.

PARENTS

At NCAE, parents are an important part of the educational effort. Parents’ support of the school’s academic and
moral mission is essential. Parents are encouraged to learn more about the school’s philosophy and curriculum
in order to help support and guide their students.
Parents are expected to:

a. Model good character
b. Help their children develop effective study skills
c. Oversee regular reading and writing and mathematics skill development
d. Stimulate discussion and exploration of ideas and events with students, and
e. Support the school goals through familiarity with the Handbook and Charter, through homework

review, getting children to school on time, and holding high expectations and aspirations that
contribute positively to the student’s success

f. NCAE classrooms are open for observation by permission of the teachers’ immediate supervisor.

STUDENTS

Student self-esteem and belonging develop from practice and accomplishment, from consistent expectations in
the school climate and culture, and from achieving good character and citizenship.

The aim of NCAE is to teach students. “Student” derives from the Latin word studére, which means “to give
attention to,” “to take pains with, “to apply oneself to,” “to strive after,” “to pursue,” “to desire.” Students,
then, are diligent in, attached to, and zealous for their studies. We simply expect students to live up to their
name. The teachers of NCAE will work hard to prepare their lessons. These lessons are designed to teach
students nothing less than who they are and what the world offers them. Students must in turn take full
advantage of these lessons and make the best use of this time of their lives given to preparing their minds for
the opportunities and challenges that await them. All policies regarding student conduct and discipline flow
from this general principle: Students must fully engage themselves in the education NCAE offers them.

Students are expected to:

a. Be polite and attentive in class and have a strong work ethic and willingness to learn. (See Student
Engagement Protocols listed above)

b. Embody the Four Classical Virtues: Temperance, Courage, Justice, Prudence, and the Eight Pillars of
Character: Citizenship, Cooperation, Courage, Honesty, Integrity, Perseverance, Respect, and
Responsibility.
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COMMUNITY INVOLVEMENT

We have received much support from individuals and businesses within our local community. Community
relations will continue to be important to us, and we are all good-will ambassadors for NCAE. We hope to
create partnerships with local businesses and pursue grant opportunities. Any information or expertise staff or
parents can offer in this area is greatly appreciated. NCAE may recruit individuals from the community to
provide supplementary educational experiences for the students.

PARENT COMMUNICATION WITH ADMINISTRATION AND STAFF

Nevada Classical Academy Elko values the conversation that takes place between parents and teachers about

the education of children. Nonetheless, this conversation must follow certain guidelines in order to be

fruitful and to allow teachers to devote themselves to their classes during the day. Parents may use any of

the following ways to contact or communicate with staff

• Scheduled face-to-face meeting

• Scheduled phone call

• Message (with the front office)

• Voice Mail

• Email (provided in weekly classroom newsletters)

Nevada Classical Academy Elko employees will not use social media to communicate with parents or

students about student specific issues.

During the school day and both immediately before and after school, teachers have their minds on

teaching or impending meetings and extracurricular activities. Parents should schedule in advance a phone

call or meeting with a teacher rather than try to communicate through an impromptu “five-minute” chat.

Parents who are in the building for another reason should not use their access to faculty to circumvent the

normal means of contacting a teacher unless that teacher clearly invites such a conversation. This policy

applies to parents who are themselves teachers or other employees at the School.

Nevada Classical Academy Elko teachers and staff will respond to parents as quickly as possible. In general,

parents should expect to hear from a teacher or from the administration within twenty-four hours of

contacting the School, barring weekends and holidays. While a teacher’s schedule may not permit an actual

meeting within that time, the teacher will attempt to make contact in some way.
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SECTION IX-

NCAE IS A CHARTER SCHOOL

CHARTER SCHOOLS ARE:

� Publicly funded schools of choice. NCAE is a public charter school in Elko and is authorized by the State
Public Charter School Authority (SPCSA). NCAE is funded on a per pupil basis. There is one official count
days that occurs in the school year. It is very important that students are accounted for during this
period of time, as specified by the state.

� Usually established by a group of founders. NCAE’s Founding Committee was comprised of Elko area
community members who were interested in a quality classical liberal arts education for students in
Elko. The lack of availability for students in the community to access this education became the driving
force in the decision to pursue a charter application.

� Authorized in the state of Nevada. The State of Nevada is NCAE’s authorizing agent. The Nevada State
Public Charter School Authority oversees and supports the efforts and establishment of NCAE.

� Site-based managed. The governance of NCAE is directed by a Governing Board.
� Highly accountable to their students, parents, and communities. Our school administration reviews our

Charter Document and contract to ensure our compliance, advises the Governing Board on said
compliance, reviews student test data, administers required parent and teacher surveys, and aids in the
maintenance of accountability.

� Focused on one specific philosophy. Every charter school has its own mission and philosophy. NCAE’s
mission and philosophy are described previously.

� Created for a very defined purpose. NCAE desires to educate all students who enter our school,
expecting nothing less than the best from each one.

� For parents and students who wish to make a definite educational choice. Those students who thrive at
NCAE are the ones who understand and whose parents understand the effort necessary to attain a
classical education. Parents and students not in agreement with the mission, philosophy, and policies
of the school may not be able to adhere to the stated policies of the school. In such cases, a different
educational opportunity may be more appropriate for the parent and the student.

BENEFITS OF ATTENDING NCAE CLASSICAL CHARTER SCHOOL

Charter schools are independent public schools of choice. They are not accountable to the local district’s School
Board but are instead products of a specialized Board that prescribes a specific style and structure of
educational delivery and philosophy. Hence, NCAE is a public charter school with a specialized Governing Board
that promotes Hillsdale College’s definition of a Classical model of education. This model focuses on content,
pedagogy, and culture and is the foundation of the mission of NCAE. This does not mean that NCAE is free to
exercise the education of children without oversight; specifically, NCAE must comply with educational
standards as defined by state and federal laws and ensure all Nevada Revised Statutes and the Nevada
Administrative Code is followed with integrity and fidelity.

Charter schools are funded by public dollars and are dependent upon enrollment to remain open. For that
reason, charter schools are more open to shareholders’ input as the education is more localized and connected
to an educational philosophy. In short, NCAE is a school of choice not based on local addresses but on the
school’s philosophy and values. Attending NCAE is a choice that families make based on their personal
educational philosophy and values. It empowers families to make decisions for their children.
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NCAE incorporates a rigorous course of study that exceeds the requirements of the State and the local district’s
School Board; moreover, the standards of behavior are stricter to ensure a safe and a respectful learning
environment. This environment ensures teachers can teach and students can learn.

SECTION X-

ACADEMIC INFORMATION

STANDARDIZED TESTS

The State of Nevada requires certain tests to assess student progress and to demonstrate proficiency for
graduation. With our rigorous curriculum and knowledge of State Standards, all NCAE students will have the
opportunity to gain the tools to be successful in state required testing. The SBAC test scores represent an
individual student’s progress as well as serve as part of the school’s annual review which contributes to the
State Report Card.

Elementary and Middle-School Students (3rd-8th)
The Smarter Balanced Assessments are Nevada’s computer-based criterion-referenced tests (CRTs) in English
Language Arts (ELA) and Math for grades 3-8. The Science CRT, also computer- based, is given to grades 5 and 8.

GRADING POLICY

The grading scale as defined above is utilized for all students except for kindergarten through fifth grade,

where the scale will reflect Beginning (B), Intermediate (I), Proficient (P), Mastery (M) in specific skill sets.

Incompletes will only be given under special circumstances and must be approved by the Principal. Parents

and students should be regularly informed of the student’s progress and should access the PowerSchool

Parent Portal regularly for classwork information and completion.

Grading is not the be-all and end-all of education. Still, grades are a useful tool to evaluate the extent to which
a student has mastered a particular skill or course. Therefore, in 6th grade and up, letter grades will be
assigned in all subjects. NCAE will assign grades in order to reflect accurately the range between true mastery
and insufficient knowledge of a subject. Grade inflation will be discouraged. In this scheme, the following letter
grades have these meanings:

A – Mastery D – Insufficiency
B – Proficiency F – Failing
C – Sufficiency (Competence)

In addition to these general parameters, we will be using a 4.0 grading scale. The letter and numerical grades
for this system are listed below:

A 94-100% 4.0 C 74-76 2.0

A- 90-93% 3.7 C- 70-73 1.7

B+ 87-89 3.3 D+ 67-69 1.3
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B 84-86 3.0 D 64-66 1.0

B- 80-83 2.7 D- 60-63 0.7

C+ 77-79 2.3 F 0-59 0.0

. Parents and students should always be informed of the student’s progress. To be in good academic standing,
the student must maintain a 2.0 GPA.

Grading is not the be-all and end-all of education. If anything, some students put more emphasis on grades

than their teachers do. The grade a student receives in a class is subordinate to the knowledge the student

acquires. Still, grades are a useful tool to evaluate the extent to which a student has mastered a particular

subject. Therefore, grades will be assigned in all classes and subjects. NCAE will assign grades in order to

accurately reflect the range between true mastery and insufficient knowledge of a subject, as well as

completion of assigned work.

Grade inflation will be discouraged. In relation to the student’s performance, the following letter grades

have these meanings:

A Mastery

B Proficiency

C Sufficiency (Competence)

D Insufficiency

F Failing

SEMESTER GRADE COMPOSITION (GRADES 7-8)

For 7th and 8th grades, the semester grade composition is as follows:
An example of a major graded item is a chapter test. An example of a minor graded item is a weekly
quiz.

ADJUSTED GPA

A decision regarding weighted grades will be made by the Principal and Governing Board.
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EDUCATIONAL PRIORITIES

The Board desires that all students receive a classical liberal arts and science education. To this end the

Board has determined the following educational priorities.

• Basic cognitive skills and academic fundamentals: reading/writing/mathematics;

• Core subjects: English language and literature; history, geography, and government; physical and

biological sciences; mathematics;

• Other classical subjects: music; art; Latin;

• Auxiliary subjects: foreign languages, physical education, performing arts, other social sciences; and

• Extracurricular activities as defined by the Principal.

Note: The School receives detailed curricular guidance for the entire K-12 Scope and Sequence from the

Barney Charter School Initiative (BCSI). Changes to the curriculum will not be made by the Principal without

first thoroughly coordinating those changes with BCSI.

K-8: The K-8 curriculum will follow the Core Knowledge Sequence. Occasionally, the School will diverge

from the Core Knowledge Sequence in order to raise the standards in teaching a particular skill or subject.

The Board and Principal will determine these instances. The Principal will ensure that all skill areas in the

K-8 Core Knowledge Sequence are taught at some point in grades K-8.

Teachers must develop their courses under the direction of school learning leaders and administrators, who

will coordinate with the Principal, who is the chief academic leader and accountable to the Board.

HOMEWORK AND CLASSWORK

Homework is a fundamental part of our general academic program. It prepares students for high school and
college and for entry into the working world upon graduation. It also helps develop a strong work ethic and
personal organizational skills. Homework’s immediate educational purpose is:

� To reinforce skills and concepts learned in class
� To develop study skills and habits
� To practice skills and knowledge in ways that are not readily accomplished in the classroom
� To inform parents of what is being taught in the classroom

In addition to regular classroom assignments, we would like each young child to read, or be read to, at least
three times a week and preferably every day. As cited in A Nation at Risk, “the single most important factor for
determining whether children will go to college is being read to as a child.” Going to college is not necessarily a
goal for everyone but becoming a life-long learner should be if one hopes to remain competitive throughout
one’s lifetime. We believe that becoming a competent reader is critical to being a good student and the first
step to being able to explore the world. By reading to your child, you encourage your child’s growth and
strengthen family ties. By making sure your child is reading at home you are directly contributing to his
education. By reading in front of your children, you model good habits and reinforce your expectations.

Instruction is expected to take place in the classroom and homework will serve as a means of reinforcing
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material already learned. Time spent on homework may vary depending on the work assigned on a given day,
the schedule, the student’s organizational skills and study habits, and the nature of the assignments. Students
are expected to learn how to use their time effectively to complete the required work at each grade level.
Parents are expected to support their children in this endeavor. Advanced or honors classes may require
additional homework time.

For poor or incomplete work, teachers may require students to redo an assignment. Whether such work is
given any credit is left to the discretion of the teacher.
Homework is an essential part of education. Most class time should be spent on instruction and dialogue.
Homework is reserved mainly for reading and meaningful independent activities that provide for practice of
content learned in class, preparation for upcoming lessons, or work on long-term assignments such as essays,
reports, presentations, etc. Students at NCAE will be assigned homework on a regular basis. It is an integral part
of the school program and aids students in advancing their studies. We ask parents to help communicate to
students the importance of establishing a silent and distraction-free environment, free from intrusion of family
members and media for completing all homework.

Students are expected to complete the homework assigned and parents are expected to monitor their child’s
homework activity. All assignments must be turned in on time. Half credit will be given for assignments that are
one day late. No credit will be given for work turned in more than one day late. Most importantly, the learning
process will be hindered when homework is not turned in on time or on a consistent basis. Homework will
always be expected to be completed and turned in even if no credit is given.
Parents will be required to meet with the teacher and counselor if a student is consistently failing to complete
assigned homework.

HOMEWORK AND CLASSWORK

Homework is a fundamental part of our general academic program. It prepares students for high school

and college and for entry into the working world upon graduation. It also helps develop a strong work

ethic and habits of organization. Homework’s immediate educational purpose is:

• to reinforce skills and concepts and knowledge learned in class;

• to develop good skills and habits of study;

• to practice skills and reinforce knowledge in ways that are not readily accomplished in the

classroom;

• to work on assignments, such as the writing of papers, and prepare for exams that require a great deal

of sustained, individual attention;

• to prepare for the following day’s work so that the most can be made of class time; and • to

inform parents of what is being taught in the classroom.

The expected homework time allotment for each grade is as follows:

Kindergarten 10 minutes plus family reading time

Grade 1 10 minutes plus family reading time

Grade 2 20 minutes plus reading time
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Grade 3 30 minutes plus reading time

Grade 4 40 minutes plus reading time

Grade 5 50 minutes plus reading time

Grade 6 60 minutes plus reading time

Grade 7 70 minutes plus reading time

Grade 8 80 minutes plus reading time

The designated times serve as guidelines and may vary depending on the work assigned on a given day, the

schedule, the student’s organizational skills and study habits, the varying abilities of the students, and the

nature of the assignments. Students are expected to learn how to use their time effectively to complete the

required work at each grade level. Parents are expected to support their children in this endeavor. Advanced

or honors classes may require additional homework time. It is generally understood that writing papers and

studying for exams take more time than regular classroom assignments. For that reason, the end of a term

does result in increased homework load. Nonetheless, teachers will make every effort to give assignments

well in advance, and students will be encouraged to work on those longer assignments steadily, so that

students are able to manage their homework along with other activities and adequate sleep.

Teachers may require students to redo poorly done or incomplete work. Whether such work is given any

credit is left to the discretion of the teacher. Students are expected to complete all their homework.

MAKE-UP WORK

It is the responsibility of the student to make up missed classwork and homework after any absence, planned
or due to illness, within 1 week of absences. Students should visit the NCAE website to access individual
teacher’s assignments and due dates or meet with the teacher directly. Students or parents/ guardians are
allowed three school days to request missing homework and/or classwork upon returning from an excused
absence. A calendar week after the return from a student’s absence will be allowed for the assignments to be
completed and submitted.
During periods of unexcused absence, homework will not be provided for the student and therefore no credit
will be given for missed assignments. Missed work due to absence must be completed and submitted within 1
week of the absence.

*Refer to Attendance Policies for additional information.

An absence on the due date of a major assignment (essay, lab report, etc.) or exam may not extend the due
date of that assignment. The student should expect to submit the work and/or make-up the exam on the day of
his or her return. Absences during the preparation time of a major assignment may not extend the due date.
Assignments taken home before or during a prearranged absence are due the day the student returns to class.

REPORTING STUDENT PROGRESS

For students to be successful, both they and their parents should be informed of their standing in class. In
addition to the regular grading of assignments, the following means will be employed to inform parents of their
student’s academic progress:
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1. If a student is determined to be significantly below grade-level in any subject, a meeting will be
scheduled with a parent, the teacher, and school Counselor.

2. Quarterly and semester report cards will be mailed or sent home with students.
3. Parents will have the ability to review student progress via the parent portal in Infinite Campus.
4. Parents may request a Progress Report be hand-carried by students weekly, provided a formal

parent/teacher conference has been held.

Grades will be posted within 7 school days after the due date unless otherwise notified by the teacher on the
syllabus. Missing assignments can be monitored by parents on Infinite Campus. Parents are encouraged to
notify the teacher if there is no assignment/grade information for a particular academic subject or course.

Report Cards:
Student report cards are completed at the end of each quarter and given to students to take home. Final report
cards will be available for pick-up in the NCAE office by June 15th. Report cards not picked up by the deadline
will be mailed.

Mid-Quarter Reports:
Progress reports are sent home to students with a "C-" grade or lower in any subject.

Academic Requirements to Play Sports:

Students must obtain a grade point average of at least 2.0 for the immediate preceding semester.

Prerequisites:

Prerequisites are listed in the course catalog to help students and parents make the best educational decision
possible. Students must meet these prerequisites to enroll in a course. Both semesters of the prerequisite
course must be successfully completed. Preregistration schedule adjustments will be made automatically
should prerequisites not be met.

Fees:
Course fees are charged for some elective classes where students complete special projects to be taken home
and/or for costs associated with the course. These course fees cover the cost of the materials. There may be
families who are unable to purchase all the necessary items or pay the course fee for their student. This will not
prevent a child’s enrollment in any class. If the circumstances are such that alternatives to immediate payment
of fees must be considered, please contact your child’s counselor so the school and parent can work together
for a resolution. Student initiated schedule changes are not eligible for a fee refund.

$10 Annual Fee
All PE Classes – Lock Rental Fee (Refundable)*

$25 Annual Fee
MS Art (Supplies Fee)
MS General Music (Production-Related Costs)
MS Dance (Uniform Fee)
MS PE (Uniform Fee)
$40 Annual Fee
MS – HS Girls Choir (Production-Related Costs)***
MS – HS Boys Choir (Production-Related Costs)***
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***In Music Programs, parents/guardians are responsible for additional costs associated with competitions and
performances. .
*In PE classes, parents/guardians may be responsible for additional cost associated with school provided
combination locks for PE lockers (refundable).

PROMOTION AND RETENTION POLICY

1. Kindergarten
Students generally spend one year in kindergarten and are promoted to first grade at the end of the year. In
some instances, individual students may benefit from a second year in kindergarten. NCAE uses the Light
Retention Scale to help make that determination. In these instances, teachers, the Principal and/or counselor
may make this recommendation to parents or guardians. Unapproved absences of twenty (20) days or more
will be one of the considerations for retention. Because of Nevada School Law concerning first grade entrance
age, parents’ or guardians’ consent is needed before this recommendation can be executed.

2. Grades 1 – 6
The general practice is that students are promoted to the next grade at the end of the school year. However,
progress should be continuous and student advancement through the curriculum should be according to the
student’s demonstrated ability rather than the student’s age in years or school. Unapproved absences of
twenty (20) days or more will be one of the considerations for retention. Before any student may be retained in
the same grade, the student’s teacher and Principal must make a reasonable effort to arrange a meeting with
the parents or guardians to discuss the reasons and circumstances for retention. NCAE uses the Light Retention
Scale to help make that determination. The teacher and Principal, in joint agreement, have the final authority
to retain a student.

3. Grades 7-8
A pupil in grade 7 must satisfactorily complete one semester with a passing grade in mathematics, English or
reading, science, and social studies for promotion to eighth grade. The Principal has the authority to determine
the course(s) that need to be repeated. No student may be retained more than once in the same grade.

A pupil in grade 8 must satisfactorily complete three semesters with a passing grade in mathematics, three
semesters with a passing grade in English or reading, two semesters with a passing grade in science, and two
semesters with a passing grade in social studies during the 7th and 8th grade years for promotion to high school.

PROMOTION

NCAE follows the NRS 386.583 Guidelines for promotion and retention.

K-6 Students
Our primary goal at the elementary levels is solid literacy. A child cannot go on to more complex studies if he or
she does not have adequate reading skills. It is our goal for parents, teachers, and students to work together
during the year to ensure that students are developing responsible work habits and attaining a sufficient level
of understanding in their courses.

Recommended reading levels for matriculation are:
First graders- 2.0 instructional level (2.0 means 2nd year 0 months)
Second graders- 3.0 instructional level
Third graders- 4.0 instructional level
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Students are encouraged to read over the summer to maintain reading skills.

In addition to literacy, K-6 students must have attained competence in all the core subjects (English, including
reading, spelling, grammar, composition; history; math; science) over the course of the year. Competence is
attained by not only knowing the material but also by completing assignment work. Completion of work
demonstrates not only the ability of the student in the various subjects but also the mastery of study skills
necessary for academic and personal achievement. Students whose grades or skills fall below the requirements
of their grade level may be retained as outlined on page 46.

In addition, students in grades K-2 must achieve mastery of the phonograms at the following minimum levels:

Kindergarten: 50% of phonograms taught at the kindergarten level
First grade: 80% of phonograms taught at the first-grade level
Second grade: 100% of phonograms taught at the second-grade level.

Age is the second criterion for placement in a grade level at NCAE. A student must fall within state guidelines to
enter a grade. A child must be five years old by September 30 of the school year to begin school that year.

ATTENDANCE

Nevada Classical Academy Elko may consider a student’s unexcused absences when determining course

grades and/or promotion or retention for the next school year.

ELEMENTARY SCHOOL PROMOTION CRITERIA

Literacy:

Solid literacy is the foundation of all learning. Without the ability to read well, a student cannot advance in

English, history, the sciences, the arts, and even mathematics. Since language is the basis of all human

interaction, a person cannot thrive independently in the world when possessed of only halting literacy. The

ability to read, particularly in the early elementary grades, will therefore be a requirement for promotion.

The School will follow the criteria of reading competency set forth in the Access Literacy Phonics program.

Kindergarten:

• The student must be recommended for promotion by the classroom teacher and Principal based on

satisfactory classroom performance.

• The classroom teacher and additional reading support personnel will make recommendations for

placement based on student progress in the Access Literacy Phonics Curriculum. • The teacher will also

make a placement recommendation based on the student’s behavior and maturity level as observed in

the classroom setting.

Grades 1-2:

• The student must perform at or above grade level in English and Language Arts and mathematics on

the student skills map.

• Grade level performance is determined by mastery of academic skills as measured by classroom and

standardized assessments.
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• The student must be recommended for promotion by the classroom teacher and Principal based on

satisfactory classroom performance.

• The classroom teacher and additional reading support personnel will make recommendations for

placement based on student progress in the Access Literacy Phonics Curriculum.

Grades 3-5:

• The student must perform at or above grade level in English and Language Arts and mathematics on

the student report card.

• The student must be recommended for promotion by the classroom teacher and Principal based on

satisfactory classroom performance.

• Grade level performance is determined by mastery of academic skills and are measured by

classroom and standardized assessments.

Grade 6:

• The student must perform at or above grade level in reading, language arts and mathematics on the

student report card.

• The student must be recommended for promotion by the classroom teacher and Principal based on

satisfactory classroom performance.

Middle School Students (Grades 7-8)

It is our goal for parents, teachers, and students to work together during the year to ensure that students are
developing responsible work habits and attaining a sufficient level of understanding in their courses. Students
may retake a course in which they earn a passing grade of 60% or higher at the discretion of the Principal or
designee.

Grades 7-8:

• The student must perform at or above grade level in reading, language arts and mathematics on the

student report card.

• The student must be recommended for promotion by the classroom teacher and Principal based on

satisfactory classroom performance.

• A student must attain a 1.7 GPA in core courses (English, history, mathematics, science). In order

for a student to attain a core GPA of 1.7, he or she must earn a C- across the four core courses.

• In the case where a student has a core GPA of 1.7 or higher, yet received a D grade in a single class,

the student support team (teachers, principal, and student services) may meet with the parent

and discuss repeating the course on a case-by-case basis. The student may pass the class at the

discretion of the Principal.

SCHOOL PROGRAM POLICIES

The Curriculum
The Governing Board desires that all students receive a classical, liberal arts education. To this end, the board
has determined the following educational priorities:
Basic cognitive skills: reading/writing/mathematics.
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Core subjects: English language and literature; history, geography, and government; physical and biological
sciences; mathematics.
Other classical subjects: music; art; Latin.
Auxiliary subjects: foreign languages, P.E., performing arts, other social sciences.
Extracurricular activities of any type as defined by the Principal.

K-8: The K-8 curriculum will follow the Core Knowledge Sequence and the K-12 Program Guide provided by
BCSI. Occasionally, the school will diverge from the Core Knowledge Sequence in order to raise the standards in
teaching a particular skill or subject. The Governing Board and Principal will determine these instances. All skill
areas in the K-8 Core Knowledge Sequence and/or the K-12 Program Guide provided by BCSI will be taught at
some point in grades K-8.

Academic Textbooks, Supplies, and Replacement Costs
NCAE desires the best learning materials for its students. Materials that are loaned or given to students are to
be treated appropriately. Students are responsible for these materials. If materials given to a student are lost,
the student must pay for any needed replacement. If loaned materials are damaged, the student must also pay
for their replacement.

In the case that reimbursement has not been made to NCAE for lost or damaged materials, no further materials
will be purchased or issued to that student until the past due fees are paid. All fines or fees must be resolved
before a student is allowed to participate in graduation and receive a diploma. NCAE Student Planners/Agendas
are required for all students in grades 2-8 and are free of charge.

Human Sexuality
We believe parents have the fundamental responsibility for their children’s education, which includes the areas
of morality and sexuality. The school’s role, at most, should be viewed as a supportive one. It is apparent that
sexuality is more than biology and physiology. It also includes morality, spirituality, and emotion. Because it is a
part of the whole human experience, it must be taught with respect and sensitivity.

We believe children are naturally modest concerning their bodies and are not ready to learn everything at
once. They are naturally curious, however, and need to have their questions answered in a way appropriate to
their stage of development. In teaching this topic, we minimize the embarrassment associated with it for both
children and parents. We refer parents to chapters 1 and 3 of Why Johnny Can’t Tell Right from Wrong by
William Kilpatrick as a supporting reference for our philosophy on teaching human sexuality.

Teaching Human Sexuality
We will teach the Core Knowledge Sequence in the fifth grade, which includes a discussion on reproductive
organs and reproduction. The class will be taught in a gender-separate environment. Parents will have the
opportunity to preview the materials the class will be reading on which the discussion is based. Parents will
have the opportunity to attend a meeting with the teacher(s) prior to the section on sexuality. Sexual
intercourse will only be discussed in the context of a monogamous relationship between two people of
opposite sexes. Parents will have the choice of having their children opt out of this portion of the class, which
will be taught during the regular science time.

In 7th and 8th grades, themes that deal with sexuality may emerge from the reading of a serious text, such as
Anna Karenina or Brave New World or the Scarlet Letter. When these topics do emerge from the curriculum
itself, teachers will adhere to the school philosophy as best seen in the relevant chapters of Kilpatrick’s Why
Johnny Can’t Tell Right from Wrong. Teachers will engage the material in a serious way. The purpose will not be
to claim that “Hester Prynne could be just as happy as a single mother,” or that “Greek culture proves that
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homosexuality is an appropriate sexual preference,” or any other contestable claims that violate our policies.
When in doubt over the teaching of an issue, the teacher should always consult the Principal.

Character education is part of our program. Sexuality involves serious moral decision-making. It is important to
help children build the capacity to make and abide by sound moral choices. We would like our teaching of
human reproduction to be a springboard to initiate and facilitate discussions between parents and children on
this sensitive subject.

Principles To Be Communicated
Sexuality in practice is best accompanied by marital commitment and fidelity. Premarital abstinence is a
positive, practical, achievable lifestyle that promotes self-control, self- respect, respect for others,
responsibility, maturity, and good health. Abstinence prior to marriage is the only 100% safe approach to sex
physically, emotionally, morally, and spiritually.

Teaching Evolution
Much of modern biology rests on the theory of evolution. The Core Knowledge Sequence introduces the theory
of evolution in the seventh grade. NCAE will adhere to the Core Knowledge Sequence. The teaching of
evolution is not intended to exclude other theories of human origins and development, such as Creation. The
theory of evolution is largely misunderstood today by the general public. Much of what constitutes the
teaching of evolution concerns adaptation of species to their environments and change over time. A great
many of these phenomena are observable. A very small percentage of evolutionary theory deals with the more
controversial issue of the origins of life. This latter aspect of evolution, to the extent it is taught, will be
introduced to students briefly with a great deal of circumspection; it is not a central part of the theory.
Furthermore, the study of science will be confined to the investigation of the physical world. It is not the place
of science to make metaphysical claims nor to confirm or deny the validity of religion or the existence of God.
NCAE recognizes a clear distinction between science and scientism. Science is the continued research into the
natural world in order to find the most plausible explanations for natural phenomena. Scientism is the
belief—and it is a belief—that science is the only means of understanding our world, thus excluding other ways
of interpreting the world, such as through literature or religion.

Keeping in mind this distinction, the teachers at Nevada Classical Academy Elko will leave matters of faith up

to students and their parents. The role of a teacher in a public school is neither that of preacher nor of

skeptic. Rather, teachers of history, when called upon by the curriculum, will teach the history of religion

without either advocating or undermining religion in general or any specific faith. Likewise, science teachers

will teach science, without comment on religion. Teachers, students, and parents must realize that a biology

class has a particular purpose and is not the proper venue for a philosophical or theological discussion on

the existence of God or claims relating to the activity of God or absence thereof in the natural world.

Teaching Controversial Issues

Controversial issues are defined as contemporary problems, subjects, or questions of a political or social

nature where there are entrenched differences of opinion and passions run high. Controversial issues will be

explored only when emanating from some part of the curriculum in grades 7 and 8. When these subjects

come up, teachers will present an impartial view of both sides of the issue without proselytizing.

Contemporary controversial issues will not be discussed in the elementary school even if part of the Core

Knowledge sequence without Principal approval. No part of the curriculum will be used to undermine the

nobility of America’s experiment in liberty and self-government under the rule of law. Contemporary

controversial issues will not be discussed in elementary school even if part of the sequence, without
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approval of the Principal.

Video Viewing Policy
From time-to-time videos or other media may be used to support a lesson. To be used in class, video and other
media must meet a specific curricular objective and be free of profane language or sexually explicit material
and have a G Rating. Teachers must receive prior approval from their supervising administrator to show a
video. If non-rated, teachers are responsible for previewing videos and other media to ensure that they are
grade-level appropriate. A Video Viewing Permission Slip signed by a parent/guardian is required for any 7th –
8th grade student to view any PG Rated video prior to students being allowed to participate, if deemed
appropriate by their supervising administrator.

SECTION XI-

SCHOOL ENVIRONMENT POLICIES

STUDENT LEADERSHIP

Any student leader must demonstrate high moral character and be in good academic standing.

SCHOOL CALENDAR

The board and administration will determine the school calendar and submit it to the Department of Education
and State Charter Authority for approval. It will be presented to parents, students, and employees of NCAE
prior to the beginning of the school year. The current school year calendar is available on the school website
www.NCAE.net.

NCAE SCHOOL CANCELLATION POLICY

NCAE administrators will determine when to cancel school. The final determination will be up to the Principal.
If classes are to be canceled for the full day due to warrantable reasons, notification will be provided by 6 a.m.
that morning, and notification will be sent to the parent community via their preferred method(s) of contact
(e.g. telephone, e-mail, etc.) shortly thereafter. If school is canceled part way through the day, parents will be
notified as soon as a decision is made with instructions for how pickup should proceed.

STUDENT PUBLICATIONS POLICY

Student publications must uphold NCAE’s mission, philosophy, character pillars, and Governing Board policies.
The purpose of such publications is to inform the NCAE community of school-related events, achievements,
and business. In addition, student publications are a way for students to learn and to practice responsible
writing and journalism. Student editorials are permitted in the student newspaper subject to prior review of
the principal. Employees of the school or parents may not use student media to proselytize their own views on
controversial issues. The principal acts as the final editor in all cases.

SPECIAL EVENTS – PARTIES

Special events or parties held during a significant part of the school day must be directly tied to the curriculum
and add to the instructional environment by conveying knowledge or an experience that supports the
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curriculum. Any special event or party must be requested on a Special Event Form and approved by the
supervising administrator a minimum of 2 weeks prior to it being scheduled on the calendar. Approval for one
year does not carry over to the next.

SPECIAL EVENTS – GUEST SPEAKERS

Guest speakers utilized during the school day must speak on topics covered in the course or grade. If possible,
the students should be in the process of studying the topic to be presented. Guest speakers must be approved
by the Principal prior to the invitation being extended. Approval must still be obtained for guest speakers used
in the previous school year. Approval for one year does not carry over to the next.

Guest speakers who cover controversial topics must be screened by the supervising administrator. The
screening may include an interview with the guest by the supervising administrator. Parents must be notified
prior to guest speaker presentations on controversial issues, including religions covered in the Core Knowledge
Sequence. Parents may have students excused from such presentations and understand that the student will be
supervised in a study hall. Teachers will provide permission slips to parents as notification of a guest speaker
covering controversial issues and indicate an option on the permission slip for students to be excused.

SPECIAL EVENTS- UTILIZATION OF THE FACILITY

● Must be for school sponsored event
● Must have a NCAE employee or governing board sponsor present who is familiar with the school

emergency plan and security procedures.

FIELD TRIPS AND SPECIAL EVENTS

Students’ “free time” is defined as: school vacations and breaks and the weekends preceding or following
them. “School Time” is defined as: school weekdays and weekends not preceding or following a vacation or
break. 
Any school-sponsored event on or off campus will be governed by the NCAE Handbook policies and procedures
without parental interference. Field trips and school activities scheduled during the “free time” are not subject
to extracurricular eligibility.
 
Generally, with few exceptions, field trips or special events will be directly tied to the curriculum and added to
the instructional environment by conveying knowledge or an experience that supports the curriculum. Field
trips must be approved by the principal two weeks prior to planning. The field trip planner will work with the
principal 30 days in advance, and all documents must be submitted a minimum of 5 days prior to the field trip
to ensure that all procedures are followed, and all arrangements can be made.

All Chaperones/Volunteers must be preapproved by the principal and obtain a volunteer ID at least 3 days prior
to the event.
*Please see “Volunteer” section of the Handbook for these guidelines and policies. 

OUT-OF-STATE FIELD TRIPS

All out-of-state field trips require individual Governing Board approval a minimum of 90 days (180 days outside
US) prior to the trip. For MS/HS students, the trip must include coursework and/or lesson plans and all students
must be awarded credit and a letter grade, which will be based on the accompanying coursework, as well as
their behavior on the trip. All out-of-state field trips must have liability insurance protecting all the trip
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attendees and the school. Any liability insurance not covered by the school’s policy must be paid for by the fees
charged to trip participants. Any increases in the costs of extended field trips (due to inflation, changes in
exchange rates, etc.) must be paid for by trip participants. An administrator will attend all field trips at the cost
of the participants. All adults attending the field trip will be responsible for their own expenses and are
required to be current NCAE staff members or registered volunteer. (*please see the Volunteer Guidelines for
Parents and Guests for more information). The Teacher/Activity Advisor will work with the administrator to
ensure that all procedures are followed. Depending on the time of the trip, and at the discretion of Admin,
academic or behavioral ineligibility may or may not apply.

ATHLETIC ELIGIBILITY

NCAE Academic Eligibility for participation in sports.

Grades will be verified by either the athletic director or the athletic administrator at least once every three
weeks in accordance with NAC 385b.75b. The first review during a school year will not be until after the first
date on when a game, contest or meet may be scheduled for a season as determined by the schedule.

All athletes must maintain a 70% or higher across all classes.

If the athlete has a failing grade (F) in a class at the time of the review the athlete will be placed on probation
for 1 week. A pupil who is placed on probation remains eligible to participate in the sport in which he or she
participates during the probationary week and must be reviewed on the Friday of the probationary week.

If a pupil who is placed on probation continues to maintain a failing grade at the review conducted on the
Friday of the probationary week, the pupil shall be declared ineligible to participate in a sport for the period
beginning on the Monday after he or she is declared ineligible and ending on the first Saturday after that
Monday. This pupil’s grades shall be reviewed weekly until the pupil becomes eligible.

Athletes must maintain a cumulative grade point average of at least 2.0 based on a 4.0 grading system during
the immediately preceding semester. A pupil who fails to maintain such a grade point average for that semester
is ineligible to participate in a sanctioned sport until his or her grades are reviewed after the first 9 weeks of the
semester that is conducted immediately after that semester.

A pupil who qualifies for special education services must comply with the requirements for academic eligibility.

EXTRACURRICULAR ELIGIBILITY (Games, Dances, PTO or NCAE Social Events, Field Trips, Clubs, Trips)

Grades K-6
At the discretion of the NCAE Admin, students in grades K-6 may be deemed ineligible due to behavioral
concerns. Students in this age group will not be deemed ineligible for academic reasons. 

Grades 7-8
Students in grade 7th and 8th grades are ineligible for extracurricular activities if they have two (2) or more
grades below 70% (“D”), or one (1) grade of below 60% (“F”), in any subject(s). Academic eligibility will be
determined with the quarter ending grades. Ineligible students will remain ineligible for the remainder of the
following quarter. Two disciplinary referrals in one quarter or three in one semester will render a student
ineligible for any extracurricular activities for the remainder of that quarter. Four disciplinary referrals will
render a student ineligible for all extracurricular activities and functions for the remainder of the school year.
The Principal may deem a student ineligible for off-campus field trips based on repeated misconduct.
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OFF-SITE EXTRACURRICULAR ACTIVITIES

Any and all NCAE off-site extracurricular activities must be approved by the Principal. All adults present at these
activities must be pre-approved and vetted volunteers and at least one staff member. A list of all sanctioned
NCAE off-site extracurricular activities will be maintained and updated by the Principal and copies will be made
available for NCAE parents.

NCAE COMPETITIVE CO-CURRICULAR POLICY AND PROVISIONS FOR STIPENDS FOR ATHLETIC AND
CO-CURRICULAR ACTIVITIES

Beginning with the 2027-2028 academic school year, Nevada Classical Academy Elko (“NCAE”) may offer
academic co-curricular activities to its students. Academic co-curricular activities include, but are not limited
to, band; choir; speech and debate; academic decathlon; mock trial; and other competitive academic activities.
At the discretion of the Principal, entry fees and in-state travel will be paid through the student-generated
funds (“SGF”) account. The school administration will determine which academic co-curricular activities will be
offered in any school year and will be responsible for recruiting the appropriate teachers and coaches.
Students in approved academic co-curricular activities will be allowed to raise SGF. The Principal is also
authorized to offer a stipend from SGF to faculty or staff moderators of athletics and academic co-curricular
coaches and moderators.

STUDENT SOCIAL ACTIVITIES

All NCAE social functions will have at least one faculty or staff sponsor, as well as parental adult chaperones
(volunteers). Please refer to section, Special Events for additional information.
There will be no NCAE event outside the preceding guidelines.
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SECTION XII-

ENROLLMENT, RE-ENROLLMENT & MCKINNEY VENTO

Per the Admissions Process defined in our charter application, NCAE will not make any distinction on account of
a disability, actual or perceived race, creed, color, gender, national origin, religion, sex, sexual orientation,
gender identity or expression or ancestry of any student who seeks admission, or any other characteristic
protected by applicable federal, state, or local laws. Enrollment is open to anyone who chooses to attend. We
encourage parents to review carefully the NCAE Charter School Handbook and Curriculum, and to enroll their
children if they value the school’s philosophy and educational offering.

Vacancies exist whenever the number of students enrolled in a class is below the class’s capacity. As vacancies
occur, those vacancies will be filled using a lottery system. The following lottery enrollment procedure will be
implemented:

1. Parents of potential new students must complete the application form, at which time their child’s name
will be added to the appropriate grade-level lottery list.

2. To be included in the lottery list for the upcoming year, parents must complete an application during
the open enrollment period. This lottery will determine the initial enrollment for the upcoming year.

3. Enrollment priority is given to the following students:
a. Students currently enrolled who choose to remain at NCAE will not be part of the lottery.
b. Children of NCAE Governing Board
c. Children and grandchildren of teachers, administrative staff, and full-time employees of NCAE
d. Siblings of enrolled student(s)
e. Children and grandchildren of formerly employed teachers, administrative staff, and full-time

employees of NCAE, in good standing, and employed for a minimum of 2 years.

As long as our school’s enrollment is less than it can accommodate (as determined by NAC 386.353), the school
shall enroll pupils in the order in which applications are received. If more pupils apply for enrollment than the
number of spaces which are available, the school shall use a lottery to determine who will be enrolled.

a. As a public school, we will not close, cap, delay, postpone or otherwise limit enrollment except as
allowed by NAC 386.353.

b. Our school will establish and advertise an enrollment window during which it will accept
applications for annual enrollment.

c. If the number of applications received during an enrollment window does not exceed the number
of spaces available, including by grade, all pupils who applied shall be enrolled in our school.

d. If the number of applications received during the window exceeds the number of spaces available,
including by grade, all enrollment applications received during the window will be subject to the
lottery. The lottery will be conducted immediately after the close of the enrollment window.

e. Pupils whose applications are not selected by the lottery will be placed on a waiting list in the order
determined by the lottery.

f. Pupils who seek enrollment after the lottery is conducted (after the window closes) will be added
to the secondary waiting list but are not immediately assigned an enrollment order number;
instead, another lottery will be conducted only when all the pupils assigned enrollment order
numbers by the first lottery have been exhausted.
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g. An enrolled pupil will not be required to re-enroll. That is, once a pupil has been enrolled, they will
be able continue their schooling at the school. Our school may ask for some sort of assurance from
a pupil that the pupil intends to return to the school for the next grade, but pupils will not be
denied the opportunity to return to our school for the next grade level once enrolled in the school.

h. Any pupil seeking enrollment but denied enrollment due to lack of space will be offered the
opportunity to be added to the appropriate enrollment waiting list.

i. As space becomes available, pupils from the waiting list will be enrolled in the school, following
submission of all required paperwork.

j. The waiting list enrollment order will be determined by lottery.
k. A pupil seeking enrollment in a grade that is not full shall be enrolled immediately; the pupil’s

enrollment will not be delayed until some future time, including until a semester break or the next
school year.

l. A pupil who is the first on a waiting list shall be enrolled immediately upon the creation of space in
the pupil’s grade; the pupil’s enrollment may not be delayed until some future time, including until
a semester break or the next school year.

m. Our school will not “close enrollment” except as described in NAC 386.353. Enrollment is always
“open” in that our school will always accept enrollment applications. Applications received after an
enrollment window close are placed on an enrollment waiting list if the school or grade is “full” per
NAC 386.353. Pupils will be chosen for enrollment from the waiting list as described above.

Enrollment for Kindergarten students is dependent upon the age criteria for placement as determined by
Nevada law.

Completed paperwork must be received by the date agreed upon or the student may lose placement in the
school. Any dishonest representation of grades or transcripts may also result in the student losing placement.
Completed application forms must be received prior to attendance. New students must submit their most
current report card. If NCAE receives a records request from another school for a current NCAE student, NCAE
will vacate the student’s seat as this indicates that you have officially enrolled the student at a new school.

GRADE LEVEL PLACEMENT OF NEWLY ENROLLED STUDENTS

The grade level placement policy is designed to promote educational excellence and fairness by placing
students at the most appropriate level for instruction. All students will be evaluated, and grade placement will
be determined on a case-by-case basis.

ENROLLMENT OF EXPELLED STUDENTS

Students expelled from another school for drugs or violence will not be admitted to NCAE during the time of
their expulsion. All other expelled students will be evaluated on a case-by-case basis. The Administrator and
Governing Board will participate in the decision.

RE-ADMITTANCE

Students who have left NCAE and later choose to re-enroll will be considered for enrollment based on the
criteria of a new student.

RE-ENROLLMENT OF STUDENTS EXPELLED FROM NCAE

NCAE is under no obligation to consider re-enrollment of a student expelled from NCAE.

53

DRAFT



The process for a student who has been expelled from NCAE and seeks re- enrollment is as follows:

1. Students will contact the school and make a request to return. Prior to a meeting being scheduled, the
student will be required to write a paper which includes the following:

a. A clear explanation and understanding of what occurred that resulted in the expulsion.
b. Why it was wrong.
c. How the student’s actions violated the NCAE Honor Code.
d. How the student’s decision impacted them.
e. Others who were impacted and how they were affected.
f. Why the student wants to come back to NCAE.
g. Why NCAE should allow the student to return.
h. What is/will be different about the student’s attitude and actions that will show this type of thing

will not happen again.
i. What, how, and why will the student’s returning to NCAE, make NCAE better.

2. When this has been received it will be determined if a meeting will need to be scheduled.
3. If a meeting is granted, it will then be determined if the student will have the opportunity to present to

a panel of administration and faculty.
4. A final decision would then be forthcoming.

Please understand, this process will have several steps and beginning the process does not guarantee
re-enrollment.

RE-ENROLLMENT

Re-enrollment for the next school year will usually begin in December of the current school year. Parents will
be notified to complete an Intent to Return Form for those students planning to return for the next school year.
The Intent to Return Form will usually be due mid-January to guarantee students currently enrolled a seat for
the next school year.

CLASSROOM PLACEMENT

The classroom placement policy is designed to promote educational excellence and fairness by optimizing the
learning environment at each grade level while meeting special needs of individual students.

NCAE does not take or grant parent/guardian requests for teacher assignment or classroom placement. Under
very limited circumstances, the Principal, in consultation with the administrative team may make decisions
concerning classroom placement, utilizing evidence and professional knowledge of the student.
Parents may provide a written request to the principal for a specific classroom environment for their child if
they feel there is an exceptional reason. However, such requests are not guaranteed because they can lead to
imbalances in the classroom. Prior and future teachers at each grade level will provide information to the
administration regarding classroom dynamics, special needs, balance of boys and girls, friendships, availability
of volunteers, diversity of student achievement, etc., to assist in determining classroom assignments in order to
provide a fair and common education for all students.

OPEN ENROLLMENT

Open enrollment for students not currently enrolled will usually begin in January of the current school year. In
the event that the number of student applicants exceeds the number of seats available in any particular grade
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level, a random selection process (lottery) will be utilized to determine which applicants will be enrolled. If
necessary, a lottery will be conducted immediately after the close of the enrollment window.

WITHDRAWAL OF A STUDENT

Please contact the Registrar a minimum of 2 school days prior to the requested withdrawal date. A Release and
Transfer Form is required. All books must be returned or paid for, and any outstanding fees or fines must be
made current to process any records.

MCKINNEY-VENTO ACT

The McKinney-Vento Homeless Education Assistance Improvements Act of 2001 focuses on increasing
academic achievement of homeless students through school stability, access, and support. Under this federal
law and the Nevada Education for Homeless Children Guidelines, these students have the following rights:

The right to be enrolled immediately in school without immunization records (seven-day grace period), birth
certificate, or previous school records (30-day grace period). Unaccompanied youth, not in the physical custody
of a parent or guardian, have the right to enroll in school under the above guidelines.

Attend “school of origin”
The homeless student has three choices and may attend either:

1. The school the child or youth attended when permanently housed;
2. The school in which the child or youth was last enrolled, including a pre-school;
3. The school for which the child is currently zoned.

Transportation to “school of origin”
Should a student become homeless, at parental request, the student is entitled to receive transportation to his
or her school of origin or last school attended, if the school is two miles or more from the student’s current
address. If an unaccompanied youth requests transportation, school personnel should request transportation
back to the school of origin or the last school attended. NCAE makes all transportation determinations.

Procedure to identify students that are homeless, unaccompanied or living in foster care
Our registrar at NCAE identifies these students based on the Housing Questionnaire and indicates the
information in Infinite Campus.

Plan to maximize the accrual of credits and progress towards graduation for each student who is identified as
homeless, unaccompanied, or living in foster care
The counselor will meet with any student who is identified as homeless, unaccompanied, or living in foster care
to come up with an effective graduation plan. Quarter credits will be counted for these students in an effort to
maximize credit accrual.

Partial credit policy for McKinney-Vento students
Partial credit may be awarded without satisfying attendance requirements. The student may be awarded full
or partial credit based on demonstrating competency and/or performance on an examination. Full or partial
credit may be awarded for coursework completed by the student at an accredited public or private school
located within or outside of Nevada. The student may be awarded full or partial credit for coursework
completed during summer school or distance education at an accredited entity which appears on the list
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published by the Department pursuant to NRS 388.834. Partial credits can be combined for the purpose of
accumulating the necessary credits for graduation.

Access to all school services
Homeless children are entitled to the same services and programs as children who are not homeless.
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SECTION XIII-

GENERAL INFORMATION

SCHOOL HEALTH SERVICES

Children perform better in school when they are well-rested, eat a healthy breakfast, exercise regularly and are
neat and clean. Growing children need at least 8-10 hours of sleep each night. Young children may need your
help or supervision with bedtime, bathing, hand washing and blowing their noses. These little things help
children learn to take care of themselves and develop self-confidence. As children mature, good hygiene and
clean clothing are important for self- esteem and acceptance by their classmates. It is required that the school
office staff has current working phone numbers for parent/guardians and emergency contact persons. This
information can be updated using the Infinite Campus portal or going to your child’s school with the
information.

Health Office Personnel
School nurses are professional Registered Nurses who hold a minimum of a Bachelor’s Degree in nursing. They
are responsible for the overall school health program, including coordinating the activities of the health office.
Each health office has a full-time First Aid Safety Assistant (FASA), who is required to have a high school
diploma/GED, certification in CPR/AED and basic first aid. FASAs assist students with health needs and
medication administration during school hours. School administration, school nurses and FASAs work together
to maintain student health and safety while at school.

Emergency at School
If a medical emergency occurs, the nurse or health aide will determine the priority of contacts, including
calling.

● Notification of parent/guardian responsible for obtaining medical care.
● Activation of EMS (911)
● Transportation of students per EMS protocol.

The expenses for ambulance transportation and subsequent medical care are the responsibility of the
parent/guardian.

Health Problems
Each year the parent/guardian is required to complete the Student Health Information Form. The information is
important for the health office staff to meet your child’s health needs during the school day. Please include
information about any health concerns, current medications and/or conditions your child currently has. If the
health information is not updated, the previous school year’s information will be considered current.
Information about students’ health concerns will be shared with their teachers and school staff as needed. This
will be done in a confidential manner.

PE Excuse/Use of Assistive Devices
If your child is unable to participate in PE or recess, is using crutches or is unable to walk without help, please
notify the School Nurse/Health Aide. In order to assist the student who requires health/safety accommodations
in the school setting, a licensed health care provider statement may be required.
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Immunizations
Nevada State Law (NRS 392.435) states that for a student to enroll in school, the parent/guardian is responsible
to provide a certificate stating that the child has been immunized and is compliant with the schedules
established by the Nevada State Health Division. Your student will be unable to enroll or attend school until
proper documentation of the required vaccines is received or exemption paperwork is submitted and
approved. For further information or clinic locations, call the Elko County Health Board at 775-738-5398.

Medications at School
Many children take medication during school hours. For your child’s safety, students will have medications
administered and stored in the health office. A Medication Release Form may be obtained from the health
office. This release must be turned in before the medication can be given to your child. Prescription and
over-the-counter (OTC) medication must be prescribed by a licensed health care provider.

Controlled substances, like medications prescribed for pain or ADD/ADHD, may not be carried by students and
must be maintained and administered in the health office.

Per NRS 392.425, studentsmay self-medicate with prescribed medication for asthma or severe allergic
reactions. A Request to Authorize Student Self-Administration of Prescribed Medication for
Asthma/Anaphylaxis must be completed by the parent/guardian AND licensed health care provider and
returned to the health office.

IS MY CHILD TOO SICK FOR SCHOOL?

If any of these symptoms are present, your child should be kept home.

Elevated temperature (100 degrees or greater)
Vomiting and/or diarrhea
Persistent headache
Red or sore throat
Unexplained rash
Wheezing
Earache
Severe toothache
Untreated head lice

If the symptoms continue longer than 24 hours, you may need to take your child to a licensed health care
provider. Students must be fever-free for 24 hours without the use of fever reducing medication.

Food Allergies
Severe food allergies can be life-threatening. Notify your School Nurse immediately if your child has a known
severe food allergy. If your child has an epi-pen or other required medication, licensed health care provider
orders are required. Call your School Nurse to determine the school policy for classroom snacks and lunchroom
procedures.

Stock Epinephrine
A severe allergic reaction may occur in a child who has no known allergies. To treat a severe allergic reaction,
injectable epinephrine is used. Per Nevada law, all schools must maintain at least two doses of injectable
epinephrine, which are readily available during regular school hours. If epinephrine is administered to your
child, a parent or guardian will be notified, and activation of EMS will occur. Your child may be transported to a
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hospital by ambulance based on EMS protocol.

Contagious Illness
Per the Southern Nevada Health District, students with known or suspected contagious illnesses cannot come
to school. For the health of both your child and others, all children must be fever free for 24 hours without the
use for fever reducing medications, like Tylenol or Motrin, before they can return to school.

Head/Eye Injuries
If your child has a head or eye injury, parent/guardian will be notified. Head injuries may be serious without
obvious signs of injury. Injuries occurring from accidents, sports or falls can be serious. Activation of EMS will
occur and your child may be transported to a hospital by ambulance based on protocol.

Specialized Health Services
If your child requires Specialized Health Services at school such as, but not limited to, a nebulizer treatment,
Epi-pen injection, blood glucose monitoring, gastrostomy tube feeding or bladder catheterization, a licensed
health care provider’s order is required. Parents must contact the school nurse. No procedure will be
performed by school personnel without the licensed health care provider’s orders. Only those specialized
procedures that are necessary during school hours will be accommodated.

Screening
Nevada state law requires school nurses to screen new-to-district students and those in certain grades to be
screened for vision, hearing and scoliosis concerns. Your child’s height and weight may also be measured. These
screenings do not substitute for a professional exam. Problems detected in screening will be referred to the
parent/guardian for follow-up. Call the School Nurse for assistance.

Toileting

All students of Nevada Classical Academy Elko must be independent in toileting. On occasion students may have

“accidents.” When an “accident” occurs, it is the responsibility of the parent to assist the child and to provide clean

clothing. .If there are repeated “accidents”, a meeting with the parents, the teacher, and the Principal will be held to

evaluate the situation. Appropriate action will be taken based on what is in the best interest of all students and the

school.

COMMUNICATION

Mass Communication Policy
The principal must approve all internal NCAE mass communication letters and bulletins, including e-mail
(excluding class assignments by teachers) from teachers or parents or other interested parties. Each
communication must be submitted to the office in an electronic format, print-ready, three days prior to the
date it needs to be communicated. Additionally, all external (public) communications must be submitted to and
approved by the principal as well.

Dissemination of Information
Any person responsible for coordinating any special classroom event must give appropriate information to the
front office in a timely manner prior to the event.

Parent Communication with Administration, Faculty and Staff
Parents may use any of the following means of communicating with administrators, faculty, and staff:

● E-mail,
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● A note dropped off to the school office,
● Telephone call/message, or
● Face-to-face meeting by submitting a completed Pre-Conference Form and scheduled in advance using

one of the methods above.

Guidelines regarding return communication:
● Administrators – due to the large volume of day-to-day responsibilities facing them they will have to

prioritize requests; you can expect to be contacted within three business days.
● Faculty and Counselors – will make every effort to respond within 1 full business day, and no more than

2 full business days.
● Office Staff, Registrar and Health Office – will provide a response within 1 business day.

*Please keep in mind that e-mail does not always make it to intended recipients. If you do not receive a
response via e-mail, please try one of the other means of communication.

Chain of Command when communicating about your student:
● Initial communication should be expressed to your child’s teacher.
● If additional communication is warranted, parents should contact the teacher’s supervisor if applicable.
● If further communication is needed after meeting the teacher’s supervisor, the parents should contact

the principal.
● If further communication is needed after meeting the principal, the parents should contact the

Governing Board.

USEFUL GUIDELINES

● Questions and concerns that do not fit a specific category should be directed to the receptionist who
will contact the appropriate staff member to respond.

● Questions and concerns regarding students’ grades should be directed to the teacher.
● Please update all changes in student information immediately with the Registrar.

Use of Internet & Email, Personal Technology Hardware, and Software
Governing Board members, Chairs of Committees, other committee chairs, club and activity sponsors, athletic
coaches and anyone acting in a position of authority on behalf of NCAE may only access and utilize the internet
and email for business pertaining to NCAE. All electronic communications pertaining to NCAE should be
received and sent through the NCAE email account. Faculty and staff of NCAE may not communicate with
students on any social networking site including but not limited to: Facebook, Instagram, Twitter, texting,
personal email, and chat rooms.

Fundraising
Fundraising activities must not undermine the mission and philosophy of the school. All fundraising must be
coordinated through the Administration. Students of NCAE will not engage in door-to-door sales of any kind.

FERPA

The Family Educational Rights and Privacy Act (FERPA) (20 U.S.C. § 1232g; 34 CFR Part 99) is a federal law that
protects the privacy of student education records. The law applies to all schools that receive funds under an
applicable program of the U.S. Department of Education.

FERPA gives parents certain rights with respect to their children's education records. These rights transfer to
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the student when he or she reaches the age of 18 or attends a school beyond the high school level. Students to
whom the rights have transferred are "eligible students."

● Parents or eligible students have the right to inspect and review the student's education records
maintained by the school. Schools are not required to provide copies of records unless, for reasons
such as great distance, it is impossible for parents or eligible students to review the records. Schools
may charge a fee for copies.

● Parents or eligible students have the right to request that a school correct their record which they
believe to be inaccurate or misleading. If the school decides not to amend the record, the parent or
eligible student then has the right to a formal hearing. After the hearing, if the school still decides not
to amend the record, the parent or eligible student has the right to place a statement with the record
setting forth his or her view about the contested information.

● Generally, schools must have written permission from the parent or eligible student to release any
information from a student's education record. However, FERPA allows schools to disclose those
records, without consent, to the following parties or under the following conditions (34 CFR § 99.31):

School officials with legitimate educational interest;
Other schools to which a student is transferring;
Specified officials for audit or evaluation purposes;
Appropriate parties in connection with financial aid to a student;
Organizations conducting certain studies for or on behalf of the school;
Accrediting organizations;
To comply with a judicial order or lawfully issued subpoena;
Appropriate officials in cases of health and safety emergencies;
and State and local authorities, within a juvenile justice system, pursuant to specific State law.

Schools may disclose, without consent, "directory" information such as a student's name, address, telephone
number, date and place of birth, honors and awards, and dates of attendance. However, schools must tell
parents and eligible students about directory information and allow parents and eligible students a reasonable
amount of time to request that the school not disclose directory information about them. Schools must notify
parents and eligible students annually of their rights under FERPA. The actual means of notification (special
letter, inclusion in a PTA bulletin, student handbook, or newspaper article) is left to the discretion of each
school.

For additional information, you may call 1-800-USA-LEARN (1-800-872-5327) (voice). Individuals who use TDD
may use the Federal Relay Service.

Or you may contact at the following address:
Family Policy Compliance Office
U.S. Department of Education 61
400 Maryland Avenue, SW Washington, D.C. 20202-8520

NCAE may disclose, without consent, “directory" information such as a student’s name, address, telephone
number, date and place of birth, honors and awards, and dates of attendance. Parents and eligible students
may choose not to have their information included, by notifying the office in writing.

For future use as NCAE expands its programs, students’ names, participation in officially recognized activities
and sports, weight, and height of members of athletic teams, dates of attendance, awards received, and other
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similar information may be released without parental consent. Parents and eligible students may choose not to
have their information included, by notifying the office in writing.

NCAE classroom activities and events sponsored by schools occasionally are photographed or video-taped for
use on television, advertising, www.NCAE.net, and social media. Parents and eligible students may choose not
to have their information included, by notifying the office in writing.

NCAE student names will be listed with their pictures on school publications, such as yearbook, school
newspaper, activity/athletic programs. Parents and eligible students may choose not to have their information
included, by notifying the office in writing.

ASBESTOS-FREE ENVIRONMENTS (AHERA)

The Asbestos Hazard Emergency Response Act (AHERA) and its regulations require public school districts and
non-profit schools including charter schools and schools affiliated with religious institutions to:

● Inspect their schools for asbestos-containing building material
● Prepare management plans and to take action to prevent or reduce asbestos hazards

NCAE meets asbestos-free environment requirements and was constructed using non-asbestos containing
materials.

DIVERSE GENDER IDENTITIES AND EXPRESSIONS POLICY

NCAE maintains a practice and culture of respect for all students and employees. Additionally, NCAE creates
safe and welcoming learning and work environment where all individuals, including those who identify as
lesbian, gay, bisexual, transgender, or questioning, are respected and can flourish. Protections from
discrimination, bullying, and harassment will also be provided to transgender and gender-nonconforming
individuals. A representative from NCAE will work together with the employees, students, and, when
appropriate, parents/guardians to address their gender identities or expression needs on an individualized
basis in alignment with NRS 388.133. Individuals may use non-gender specific facilities. NCAE employees will
receive annual training in accordance with NRS 388.133.

Background:

In 2015, the 78th Legislature of the state of Nevada passed Senate Bill 504, which was then signed into law by
Governor Sandoval. This bill required the Department of Education to expand its existing Model Policy on Safe
and Respectful Learning Environments to include requirements and methods for reporting violations of the
state’s recently revised anti-bullying laws and a host of required trainings. The expansion to the Model Policy
on Safe and Respectful Learning Environments was approved by the Legislative Commission in January 2017.

Senate Bill 225 was passed during the 79th Session of the Nevada Legislature and signed into law by then
Governor Brian Sandoval in June of 2017. The language of SB 225 (2017) added a third requirement to the
Model Policy for safe and respectful learning environments: “requirements and methods for addressing the
rights and needs of persons of diverse gender identities or expressions.” (see NRS 388.133) The state’s Model
Policy on Safe and Respectful Learning Environments as required by NRS 388.133 sets the minimum standards
for the policies that must be adopted by the boards of trustees of school districts or the governing bodies of
charter schools, as required by NRS 388.134.
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The Department of Education engaged in a comprehensive regulatory process, including engaging a diverse
array of stakeholders, between July 2017 through October 2018, to develop regulatory language that met the
requirements of state law. The resulting regulations can be found at the link below (see NAC 388.880); a
summary outline of the provisions of that regulation specific to sex/gender diverse students has also been
provided below.

These regulations became effective upon passage by the Legislative Commission on October 25, 2018. Boards
of trustees of school districts or governing bodies of charter schools must adopt the state’s Model Policy on
Safe and Respectful Learning Environments, or they may adopt an expanded policy as long as it complies with
all of the provisions of the state’s Model Policy on Safe and Respectful Learning Environments; this includes the
provisions specific to sex/gender diverse students as found in NAC 388.880.

SOCIAL MEDIA POLICY

I. Expectations for all use of social media (personal and educational)

● NCAE employees shall report, as required by law, any information found on a social networking site
that falls under the mandatory reporting guidelines.

● NCAE employees shall not post or otherwise publish content that is or could reasonably be perceived
as bullying, discrimination, or harassment in violation of NCAE policy.

● NCAE employees shall consider whether a particular posting puts your professional reputation and
effectiveness as an NCAE employee at risk.

II. Expectations for the personal use of social media

In addition to Section I, above, employees using social media for personal (non-school-related) purposes are
expected to:

● Refrain from accepting current NCAE students as “friends” on personal social media sites.
● Never use a social media site to post information about a NCAE student or employee in a way that is or

could be reasonably perceived as discriminatory, harassing, or otherwise derogatory.
● Never use a social media site to post or otherwise publish confidential or protected information about

NCAE, its students, or its employees. Disclosure of confidential or protected information may result in
liability for invasion of privacy or defamation.

III. Expectations for the educational use of social media

In addition to Sections I and II above, employees using social media for educational (school related) purposes
are expected to:

● Comply with all NCAE policies and state laws on the use of school-owned hardware, software and
networks apply, as relevant, to the use of social media for a NCAE class or program.

● Notify the Principal if you wish to establish a social media site for an NCAE class, program, club, athletic
team, or organization.

● If using Facebook (or similar site), create an organization page for your class or program; do NOT use a
personal Facebook page for school-related purposes.

● Establish expectations for acceptable use on your social media site that are compliant with the NCAE’s
expectations for acceptable use.

● Use school approved social media pages for one-way communications only and do not allow for
responses, two-way communication, or direct messages.

● When you use social media for school activities, such as for an assignment, treat the work as an
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extension of your schoolwork. Remember in most cases, the same rules apply online as they do in
school.

● Do not post anything on an NCAE affiliated social media page that advocates for or against a political
candidate or ballot initiative.

● Refrain from posting or otherwise publishing images that include students without parental release
forms on file.

● Pay close attention to the site’s security settings and allow only approved participants access to the
site.

● Remember that behavior inappropriate in school or the classroom should be considered inappropriate
online.

● Seek consent before using the NCAE’s logo or mascots. The use of a NCAE’s logo or mascot should be
approved in writing by the principal.

PARENT GRIEVANCES

Should a parent have a grievance concerning a particular class or the administration of the school, the
grievance should be resolved using the following protocols. Issues that arise in a particular classroom should
always be addressed to the teacher first since the teacher always has more direct knowledge of the student
than anyone else. The Teacher: Parents should schedule a meeting with the teacher outlining the nature of the
meeting in advance by completing the Pre-Conference Form. Depending on the seriousness of the issue, a
school administrator may be present. Under no circumstances is it acceptable for a parent to confront a
teacher about an issue with students present, including their own.

1. The Supervising Administrator: If the grievance cannot be resolved with the teacher, the parent should
schedule a first-level meeting with supervising administrator if different than the school principal. A
completed Pre-Conference Form will need to be submitted prior to setting an appointment. A
second-level meeting with the principal.

2. The Governing Board: If the grievance cannot be resolved after meetings with the teacher, supervising
administrator, and principal, then a parent must submit in writing, his/her grievance to the Governing
Board. The Governing Board will review the summary and will make one of the following
determinations:

� The boardmay decide to support the previous decision;
� The oard may appoint up to two Board members to address the issue;
� The board may address the issue in an open Board format; or
� The board may address the issue in an executive session, in accordance with the Nevada Open Meeting

Law.

Governing Board Meeting:
Parental concerns and grievances may also be raised during the community comments portion of the
Governing Boardmeeting. The concern or grievance must be submitted in writing and no more than three
minutes will be granted. Grievances or discussions involving specific personnel will not be entertained. It is
recommended that the concern or grievance is addressed in one of the aforementioned steps before using this
option.

Grievances regarding policy should be directed to a Governing Board Member. Grievances regarding an
administrator should be directed to the individual first, then in writing to the board at a meeting. All grievances
must be resolved at the school. The Governing Board will not entertain anonymous complaints, nor can they
hold information in confidence when it is not in the best interest of the school.
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GENERAL CONCERNS/QUESTIONS/SUGGESTIONS

Civil communication is expected at all times. Rude communication or behavior toward faculty or staff will not
be tolerated. In the case of a grievance, face-to-face meetings may be preferable to e-mail communication. In
the unfortunate event that resolution is not achieved through the process outlined above, it is likely that NCAE
is not the best educational option for you and your child.

UNAUTHORIZED ENTRY OF NCAE BUILDING

Any person or persons found IN or ON the building without documented permission will be criminally
prosecuted.

SECURITY CHECKS

The school may exercise its right to inspect all backpacks, packages, parcels, and closed containers entering and
leaving the premises.

SECURITY OF SITE AND ASSETS

Maintaining the security of NCAE’s buildings and vehicles is every employee’s and user’s responsibility. We
would urge you to develop habits that ensure security as a matter of course. For example:

● Always keep cash properly secured. If you are aware that cash is insecurely stored, immediately inform
the person responsible. Do not keep cash overnight or remove cash from campus; instead, cash must
be deposited with the school banker daily.

● Know the location of all alarms and fire extinguishers and familiarize yourself with the proper
procedure for using them.

● When you leave the school’s premises, make sure that your door is locked. If you are the last person on
the premises, make sure all entrances are properly locked and secured.

SCHOOL-WIDE EVENTS

● Must be approved by Administration
● Must have sponsor who will coordinate event in its entirety

PHILOSOPHY OF ATHLETICS AND ACTIVITIES

NCAE recognizes the value of athletics both to the individual participants and the school itself. Parents who
have suggestions for intramural sports are welcome to make an appointment with the l Principal for discussion.
We hope to expand the sports opportunities in subsequent years. Activities and organizations can be positive
influences in social growth and development, as well as teach qualities of leadership. Therefore, NCAE will
begin to develop a quality extracurricular program especially for our middle school students.

Extracurricular activities for middle school students may include Student Leadership, Journalism/Publications,
Theater, and Choir. Elementary school children will also have a selection of after school activities in which to
participate.

VOLUNTEERS
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All volunteers will complete an application and submit to the process below.

Volunteers are a valuable asset to NCAE, whether volunteering for the school or for a teacher or the PTO. It
does not matter if you volunteer for one hour or one hundred hours over the course of the school year; any
help you give is essential in enhancing the education of our students.

● Students are not penalized (e.g. banned from extracurricular activities) if their parents do not
volunteer,

● Continued enrollment or reentry is not based on parent volunteerism,
● Monetary donations are not required in lieu of volunteer hours,
● References to volunteering on our school website include a statement that volunteering is not required

of parents or families,
● References to volunteering within a student/parent handbook include a statement that volunteering is

not required of parents or families,
● All guests and volunteers will check in through the “Raptor” system and receive the proper

identification pass for the day, each day.

BACKGROUND CHECKS

Volunteers work under the constant supervision of an NCAE staff member unless he/she completes the process
to have a background check conducted which includes:

● Submitting fingerprints for a criminal background check at his/her own expense.
● Signing a Civil Applicant Waiver acknowledging that fingerprints will be submitted to the State of

Nevada and the FBI and that confidential results will be returned to the NCAE Principal and Business
Manager.

Background checks revealing any negative information may result in the inability of an individual to volunteer.
Background checks must be submitted annually. Please allow up to 6 weeks to obtain results. Volunteers will be
accompanied by a member of the NCAE staff until results are received and verified. Volunteers that have
successfully completed the background check procedure are issued green volunteer badges to be easily
identified as having authorization to be alone with students.

MAINTAIN CONFIDENTIALITY

● Volunteers must abide by FERPA guidelines
● Volunteers must view a FERPA volunteer training video
● Volunteers often inadvertently have access to sensitive information. Any information about students,

grades, faculty, etc. MUST remain confidential.
● Volunteers may observe situations of a sensitive nature. These are also to remain confidential. Ensure

that children’s work and behavior are held in confidence.
● Discuss matters relating to student’s behavior and performance ONLY with appropriate school staff.
● If a volunteer has a concern involving something that is witnessed, observed, or overhead it may only

be discussed with the faculty member or school administrator.

IF A VOLUNTEER DISREGARDS THIS POLICY, THE PRIVILEGE OF VOLUNTEERING MAY BE REVOKED.
APPEAR PROFESSIONAL.

NCAE staff and students follow a dress code to prevent unnecessary distractions in the classroom and create a
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positive learning environment. Volunteers are expected to uphold these standards that set us apart and show
that we take pride in the work that we do at NCAE by wearing modest, neat clothing.

Please, do not wear:
✔ Low-cut tops or shirts that show ANY cleavage
✔ Clothing that is worn, ripped, frayed, or torn
✔ Clothing and/or accessories containing obscene, profane, discriminatory, provocative or

inflammatory words or pictures
✔ Workout clothes, including wind suits, jogging suits, yoga pants, compression pants, etc.
✔ Tight-fitting clothing, such as leggings
✔ See-through garments, halter-tops, bare-midriff or bare-back tops, tank tops/muscle shirts
✔ Low-cut pants or anything that allows undergarments to show

In addition, if the administration deems volunteer dress to be unacceptable despite an issue not being listed
specifically above, they reserve the right to ask that volunteer to leave campus for the day. Please be
thoughtful about the clothes that you choose to wear while volunteering.

SECTION XIV-

GOVERNANCE

GOVERNING BOARD (BOARD)

Nevada Classical Academy Elko (“NCAE” or “the School”) is governed by its Board (“the Board” or

“Board”). The Governing Board operates in accordance with its bylaws and using the principles of policy

governance. The Board has entered into a Charter Agreement with Nevada State Public Charter Authority.

The bylaws are available on the School’s website, www.nevadaclassicalacademyelko.org

BOARD RESPONSIBILITIES

The Board is the governing body of the School and is responsible for overseeing the effective, faithful

execution of the mission. The Founding Board created Nevada Classical Academy Elko specifically to

implement a traditional, classical, liberal-arts education guided by the following mission:

Mission

To cultivate within students a lifelong pursuit of academic excellence, virtuous living, and civic responsibility

through a classical, content-rich education in the liberal arts and sciences.

Vision

Nevada Classical Academy Elko will develop the academic potential and personal character of students and

fully prepare them to live responsible, independent, and productive lives. NCAE is an open-enrollment,

tuition-free, state public charter school which provides a high-quality education for students through a

traditional classical education in the liberal arts and sciences. NCAE seeks to foster life-long learning in all

students regardless of background, socio-economic status, or ability.

The Board oversees budgeting and spending, community outreach, charter fidelity, compliance with

applicable laws and regulations, and development to support the program. More specific responsibilities of
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the Board include but are not limited to:

ADVOCACY

• Serving as ambassadors for the School by clearly protecting and articulating the School's mission and

goals and by garnering community support.

SCHOOL LEADER SUPPORT

• Providing input and feedback to the Principal on campus-specific issues and concerns (e.g.

school culture, discipline policy, student recruitment, etc.).

• Supporting the Principal by ensuring that he/she has the moral and professional support

necessary to further the goals of the School.

FISCAL ACCOUNTABILITY

• Participating in the budgeting process each year, providing advice and feedback to the Principal.

• Monitoring the management of financial resources by approving the annual budget and ensuring that

proper financial controls are in place.

• Financial reporting of the Treasurer to the Board as required in the bylaws to ensure the Board is

“hands-on” as it relates to fiscal controls and responsibility.

COMPLIANCE

• Monitoring and ensuring compliance with the Nevada Department of Education regulatory statutes

and other local, state, and federal laws by regularly reviewing school policies, programs, and

practices.

• Reviewing school data against charter and charter goals to ensure compliance with the vision,

strategies, and objectives identified herein.

OTHER

• Serving as a source for appeals for parent and staff grievances that are unable to be resolved by the

Principal.

• Actively recruiting new Board directors and advisory council members.

In summary, the Board is accountable for the academic, financial, legal, and operational performance of the

School. The Board places responsibility for implementing its policies with the Principal, but the Board

remains accountable.

SECTION XV-

GOVERNING BOARD CORE PRINCIPLES
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CORE PRINCIPLES HELD BY THE NEVADA CLASSICAL ACADEMY ELKO GOVERNING BOARD

SCHOOL CULTURE

• Employees will model and encourage students to uphold the School’s core virtues: courage,

courtesy, honesty, perseverance, self-government, and service.

• Nevada Classical Academy Elko is an open enrollment school with no enrollment criteria outside

of statutory and contractual requirements.

• Nevada Classical Academy Elko’s educational philosophy requires a small K-8 atmosphere with a

closed campus. This conscious choice ensures that all students are known and educated by caring

adults.

• The Principal is accountable for the well-being of every student. Faculty members personally

know each of their students as well as others.

• Students wear a school-specific uniform and employees adhere to a dress code.

• Discipline policies are designed to prevent interruption of teaching and learning as well as

reinforce the core virtues.

• Classrooms are open for observation at any time by parents after Labor Day.

ACADEMICS

• Our educational philosophy is expressed in the articles “Our Educational Philosophy” and “A

Classical Education for Modern Times” as well as the writings of E. D. Hirsch, Jr., and James

Kilpatrick’s Why Johnny Can't Tell Right From Wrong, among many others who echo similar

themes.

• Student services provides support to all students with academic and behavioral needs. Interventions

utilized to achieve Nevada Classical Academy Elko's expectations are targeted and specific to each

individual student.

• Nevada Classical Academy Elko resists grade inflation and social promotion. Mastery of core subjects

always takes priority.

• Students will be academically on track to pursue multiple post-secondary options. Although many

graduates will go on to college, students who do not intend to attend college will always be

welcome at Nevada Classical Academy Elko.

• Literacy is taught through an explicit phonics program. Mathematics is taught conceptually.

Teachers frequently employ the Socratic method of discussion.

• Standardized tests do not drive the curriculum.

LEADERSHIP STRUCTURE

The school’s leadership structure is as follows: the School Leader reports to the Governing Board
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Principal

• The Principal implements a traditional, classical, liberal arts and science curriculum.

• The Principal makes final decisions on curriculum, subject to the approval of the Board.

• The Principal, while chiefly the academic leader, is also responsible for the discipline, moral
culture, operations, and financial priorities of the School.

• The Principal employs teachers based on their mastery of an academic discipline, their ability to
convey knowledge to young people, and their capacity to maintain order and decorum in the
classroom. Certification is not an initial condition of employment; the School will work with
teachers who intend to obtain their certification in the State of Nevada.

• Nevada Classical Academy Elko teachers are considered professionals. Their professional
development consists of required training sessions at the end and the beginning of each school
year, to be coordinated by the Principal.

PARENTS AND STUDENTS

• Parents' support of the School's academic and moral mission is essential. Parents are encouraged to

learn more about the School’s philosophy and curriculum in order to help support and guide their

students.

• To thrive at Nevada Classical Academy Elko, students must be polite and attentive in class and have

a strong work ethic and willingness to learn.

FISCAL RESPONSIBILITY

• Our budgeting philosophy is conservative. We do not expend uncollected funds. When budgeting, first
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priority is given to instructional materials, then faculty salaries, then other areas of the School

deemed important by the Administration and the Board.

CONFLICT OF INTEREST POLICY

Board Members will confirm annually that they have no inappropriate conflicts that would preclude them

from faithfully serving Nevada Classical Academy Elko. Board Members shall keep on file and update at

least annually the Conflict of Interest disclosure forms as required by the Nevada Department of Education.

CHARTER AGREEMENT

The Board will adhere to federal, state, and local laws identified explicitly or implicitly in the Charter

Agreement. In most instances, when the Board has been granted autonomy through its full flexibility

waiver, the Board will develop its own policy.

OPEN MEETINGS ACT

The Board will adhere to the Nevada Open Meetings laws. The Board will:

• Establish a set schedule of meetings;

• Post meeting dates in a conspicuous location (date, time, location);

• Post agendas not more than 1 week in advance but at least 2 days before a meeting;

• Post and place 24-hour notice for emergency called meetings in a local news vehicle (e.g., paper) and

must state the reason for the emergency meeting in the notice;

• Provide specific meeting agendas to communicate publicly the matters expected to come before the

Board. Matters not anticipated prior to the meeting can be addressed by amending the agenda;

• Keep minutes of all Board Meetings, including members present, description of motions or

proposals, record of votes.

COMMUNITY COMMENTS AT PUBLIC MEETINGS

The Board welcomes public comments at each Board meeting. Community Comments are limited to 2

minutes. To ensure the accurate representation of the comments in the Board’s meeting minutes and to

ensure that the Board can accurately address the issues presented, it is requested that these comments

also be submitted in writing.

If a non-Board member would like to make a comment, offer information, or has a question, he/she

should raise his/her hand to indicate a desire to speak. Comments must be relevant and not reflect

information about a specific student, faculty member, or a personally identifying situation. Such

interjections will be recognized at the discretion of the Board Chair.

EXECUTIVE SESSION

The Board Chair shall permit Executive Sessions for meetings when discussing or deliberating upon the
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appointment, employment, compensation, hiring, disciplinary action or dismissal, or periodic evaluation or

rating of an employee or interviewing applicants for a position of employment. The vote on any matter

covered in this paragraph (if required) shall be taken in public.

OFFICIAL POSTING PLACE FOR COMMUNICATIONS

Committee meeting times and agendas are visibly posted in the front office and on the School website.

Board meeting agendas are posted in the same manner.

OPEN RECORDS ACT

The Board shall be subject to the Freedom of Information Act (FOIA)/Open Records Act of Nevada

requirements.

POLICY MAKING

The Board shall operate according to the policy governance model. The Board shall be solely responsible for

adopting, repealing, or amending governance policies for Nevada Classical Academy Elko. The Principal shall

be solely responsible for reasonably interpreting those policies and executing them. The Principal shall be

responsible for maintaining all school-level operating procedures, policies and manuals.

FUNDRAISING

Fundraising activities must not undermine the mission and philosophy of the School. Students of

Nevada Classical Academy Elko will not engage in door-to-door sales of any kind.

GRIEVANCE RELATED TO THE CLASSROOM

This School firmly believes that adults must be models of good character even in the most difficult

situations. Should a parent have a grievance concerning a particular class or the Administration of the

School, that grievance should be resolved using the following chain of command. Issues that arise in a

particular classroom should always be addressed to the teacher first since the teacher always has more

direct knowledge of the student and situation.

• The Teacher: Parents should schedule a meeting with the teacher by emailing the teacher directly.

Under no circumstance is it ever acceptable for a parent to confront a teacher about an issue with

students present, including his/her own.

• The Principal: If the grievance cannot be resolved with the teacher, the parent should discuss the

matter with the Principal.

• The Board: If the grievance cannot be resolved with the Principal, the parent should refer the

matter to the Board.

Parental concerns and grievances may also be raised during the community comments portion of the board

meeting. The concern or grievance must be submitted in writing, and no more than two minutes will be

granted. Grievances or discussions involving specific personnel will not be entertained at a public meeting. It

is recommended that the concern or grievance be addressed in one of the aforementioned steps before

using this option.
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GRIEVANCE RELATED TO A SCHOOL LEADER

Grievances regarding an administrator should be directed to the individual first, then in writing to the

Board.

IMPORTANCE OF FOLLOWING THE CHAIN OF COMMAND

The practice of following the chain of command in communications with the School on matters concerning

particular students encompasses far more than grievances. It refers to parents' communication of any kind

that seeks or requires an action on the part of the School regarding their students. NCAE understands that

parents will have questions, opinions, and comments that need to be expressed concerning their children’s

education. Such communication can be very helpful to the running of the School.

Our preference is that such communication be expressed initially to the teacher or teachers of the child. If

further communication is warranted, the parent should consult the Principal. If further communication is

warranted, then the parent should refer the matter to the Board, if needed.

The Board is not the first point of contact and therefore will refer communications that seek response or

action to the appropriate members of the Administration.

The reason for this chain of command is that the teacher invariably has the most direct knowledge of the

child and can usually do more to remedy or ameliorate a situation than can the Principal or a board

member. We understand that some parents are “conflict averse” and do not want to bring up potentially

difficult issues with a teacher. Nonetheless, the teachers are eager to help each child in whatever way

possible.

Some situations, admittedly, seem by their very nature to warrant a discussion with the Principal initially.

For example, parents may have questions or concerns about the overall homework load or a particular way

of teaching, such as the Socratic method. As a result, it is easier and more expedient to speak to the

Principal first. In these cases, however, it is always better for the parent to have as much specific information

from the teacher as possible so the Principal can act on that information. General comments such as

“Nevada Classical Academy Elkol is really hard” may be true but cannot be acted on as effectively as specific

comments about the nature of the coursework or the teaching.

EXECUTIVE FUNCTION DURING A DECLARED STATE OF EMERGENCY

It is hereby resolved that during a period of a declared state of emergency by either the United States of
America or the State of Nevada (the “Declared Emergency”), the principal may temporarily suspend the
application and enforcement of the School and Staff Handbook to ensure compliance with governmental
directives, including public health mandates, state directives, and any governmental response plans
implemented during the Declared Emergency. This resolution shall not be construed to give the principal any
additional powers or responsibilities except as construed herein. Any suspension of the School and Staff
Handbook by the principal shall be provisional in nature and the suspension must be brought to the Board at
the next general meeting of the Board for vote and approval. Any suspension of application or enforcement of
the School and Staff Handbook shall only last as long as necessary and shall end no later than the end of the
Declared Emergency.
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OPERATIONS

EMERGENCY OPERATIONS PLAN

The School maintains a stand-alone Emergency Operations Plan.

SECURITY CHECKS

The School may exercise its right to inspect all backpacks, packages, parcels, and closed containers entering and leaving

the premises. School lockers are school property and may be subjected to searches at any time, with or without cause.

Nevada Classical Academy Elko is not responsible for lost or stolen items. Valuables such as tablets, iPods,

compact discs, pagers, and video games are NOT to be brought to school. Problems should be reported to

the office.

APPENDIX 1: THE HONOR CODE AND PARENT/STUDENT COMPACT
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Nevada Classical Academy Elko HONOR CODE
Nevada Classical Academy Elko students strive to be virtuous in conduct, seek to grow in

scholarship and learning, and pursue a commitment toward civic responsibility. Nevada

Classical Academy Elko students will not lie, cheat, or steal, and will discourage others from

such actions.

Understanding the Honor Code

Nevada Classical Academy Elko was founded to develop students in both mind and character. The School’s virtues

are the guiding principles used to cultivate and nurture character: courage, courtesy, honesty, perseverance,

self-government, and service. Students are expected to conduct themselves honorably in word and deed, to strive

to live by the virtues, and to encourage others to do so as well.

Courage is the state of mind that enables one to face danger or fear with confidence. Aristotle tells us that a

courageous person will fear things but will endure them for the sake of the noble. In the face of danger or challenge,

courage is a firm conviction—with appropriate levels of fear and confidence—that compels one to accomplish and

pursue that which is noble and worthy.

⎯⎯⎯ Be Brave ⎯⎯⎯

Courtesy is both demonstrating good manners and displaying a willingness or generosity to show kindness and

respect toward others. Courtesy contributes to a culture of civility on campus. George Washington famously kept a

copy of 110 “Rules of Civility in Conversations Amongst Men.” Many of the rules served as practical guidelines for

courteous living. Washington emphasized that our actions ought to portray a sign of respect for others around us,

regardless of their standing, rank, or position.

⎯⎯⎯ Be Kind and Respectful ⎯⎯⎯

Honesty is derived from the Latin formulation integritas. Integritas literally means “intact”—or the state of being

whole and undivided—in other words, the truth and nothing but the whole truth. Aristotle wrote that an ethical person

should not only be honest, but should be a lover of truth. Such a person would be truthful in situations in which being

honest would make no immediate difference. In other words, as C.S. Lewis once said, “Integrity is doing the right thing,

even if nobody is watching.”

⎯⎯⎯ Always Tell the Truth ⎯⎯⎯

Perseverance means to steadfastly pursue a course of action or a purpose, often in the face of obstacles or

discouragement. As the well-known poem reminds us, if at first you don’t succeed, try, try again…if you will persevere,

you will conquer, never fear…try, try again! In 1771, Samuel Adams exhorted his fellow patriots: “Instead of sitting

down satisfied with the efforts we have already made…the necessity of the times, more than ever, calls for our utmost

circumspection, deliberation, fortitude, and perseverance.”
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⎯⎯⎯ Never Give Up ⎯⎯⎯

Self-government is the ability to “rule over oneself.” As Socrates states in the Platonic dialogues, a man should be

temperate and a master of himself, and ruler of his own pleasures and passions. Aristotle described a self-restrained

person as someone who, on account of reason, does not follow their base desires. It takes education and practice to

develop the characteristics of self-government—self-control, moderation, prudence, and restraint. Effective

self-governance promotes a civil and orderly culture and leads to an increase in liberty for both individuals and

societies alike.

⎯⎯⎯ Practice Self-Control ⎯⎯⎯

Service is an active disposition toward assisting in the needs of, or promoting the welfare of others. It is a willingness

to stand with others in their need and to provide help to the point of self-sacrifice. One of the most enduring

examples of service is that of the good Samaritan, who not only rendered first aid to a wounded stranger, but also

paid for his restorative care. The good Samaritan represents a model of selfless and sacrificial generosity to a person in

need.

⎯⎯⎯ Help Others ⎯⎯⎯

Nevada Classical Academy Elko students are expected to act honorably. This means they will not lie, cheat, or

steal—and will discourage others from doing so. Honesty is the foundation of one’s character. To lie, cheat, or steal is to

seriously breach one’s integrity. While it is only human to make mistakes or to show lapses in judgment, students are

expected to own up to their actions. Lying, cheating, or stealing to cover things up is far worse than making the original

mistake, and undermines trust in both peer-to-peer and student-to-teacher relationships.

In academics and scholarship, students must always do their own work, represent themselves truthfully, and only

claim what is their own. Plagiarism is a serious violation of the honor code—and is defined as the use of someone

else’s words or ideas without proper acknowledgment. Plagiarism is deceptive and

is cheating in that it is an attempt to gain an unfair advantage by appropriating someone else’s work or ideas.

Guided by faculty, staff, and parents, students should seek to exhibit the School’s virtues and live by the School

pledge: I will learn the true, I will do the good, I will love the beautiful.

Nevada Classical Academy Elko
PARENT COMPACT
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(To be Signed by all Parents/Guardians)

I have read and understand the policies, guidelines, and expectations in the handbook. I have carefully discussed the
Nevada Classical Academy Elko Honor Code with my child and he/she understands what it means. I pledge to encourage
my child to be virtuous in conduct, to help him/her grow in scholarship and learning, and to foster in him/her a
commitment to civic responsibility. I will hold my child to the highest standards of integrity and will discourage him/her
from lying, cheating, or stealing.

____________________________________________________________________________________ Name(s)

____________________________________________________________________________________ Signature(s)

___________________________
Date

Nevada Classical Academy Elko
STUDENT COMPACT

(To be Signed by 2nd – 8th Grade Students)

I understand the Nevada Classical Academy Elko Honor Code and have discussed it with my parent(s). I pledge to be
virtuous in conduct, to grow in scholarship and learning, and to pursue a commitment toward civic responsibility. I
will not lie, cheat, or steal, and I will discourage others from doing so.

____________________________________________________________________________________ Name

____________________________________________________________________________________ Signature

___________________________
Date
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APPENDIX 2: REQUEST TO EXAMINE/COPY PUBLIC RECORDS

REQUEST TO EXAMINE/COPY PUBLIC RECORDS

TO: Records Custodian

DATE___________________________________

I hereby request, to examine and/or copy the following public records:

□ These records specifically pertain to myself.

□ I wish to merely examine these records.

□ I wish to obtain copies of these records.

Print Name: _________________________________________________________________________ Mailing Address:

______________________________________________________________________

____________________________________________________________________________________ Telephone

Number: ( ) _________________________________________

Signature/Date:_______________________________________________________________________ I acknowledge
by my signature that the records sought by this request will not be used for a mailing list or telephone list
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APPENDIX 3: MEDICAL FAQ

When should I keep my child home from school?

Your child should stay home from school for any of the following:

• Fever of 100 F or higher (taken by mouth)

• Contagious illness (including pink eye)

• Inability to comfortably take part in regular school activities

How long should my child stay home?

A child kept home or sent home with a fever may not return to school until he/she is fever free for 24 hours

without the use of fever reducing medications like Tylenol or Motrin.

Children with vomiting or diarrhea should be kept home for 24 hours after symptoms have stopped.

Does my child need a note after staying home sick?

Yes, school policy requires a note in order for an absence to be counted as excused. If your child goes to the doctor for

an illness, please obtain a note with a return-to-school date.

Does the School supply medications, like Benadryl or Tylenol?

For emergency use, the School has a supply of over the-counter-medications. However, we encourage that medications

be provided and, when possible, administered by a parent/guardian. All provided medications must be in a sealed,

original container and an authorization must be signed and on file at the School.

Can my child carry medications in his/her backpack or lunchbox?

No, if your child needs medication during school (whether prescription or over-the-counter), it must be kept at the

front office. The only exception to this is pre-coordinated life-saving, emergency medications (like Epi Pens or rescue

inhalers).

Do I need to fill out a form so my child can take medicine to school?

Yes, parents/guardians must complete the Administration of Medication/Medical Procedures form. A separate,

fully completed form must be on file for each medication. Please note that for prescription medications, the form

must be signed by a parent/guardian and a physician. For over-the-counter medications, the form only needs to

be signed by a parent/guardian.

Do medications need to be in a special container?

Medications must be in their original, sealed container labeled with your child’s name and the dose/frequency

of administration (e.g. 400mg by mouth every 4-6 hours). Inhalers should also be similarly labeled.

What about controlled medications?

These include medications for ADD/ADHD, anxiety, depression, and various behavioral and developmental conditions.

These must be dropped off by the parent/guardian in person and counted in the presence of a school staff member. If

you are unsure, please contact your attending physician or the School front office. Parents/guardians must complete

the Administration of Medication/Medical Procedures form.

What are emergency medications?
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Emergency medications are used in case of a life-threatening event and include Epi Pens, rescue inhalers, and

GlucaGon. These are for severe, diagnosed medical conditions such as allergies with anaphylaxis or diabetes.

Parents/guardians must complete an Administration of Medication/Medical Procedures form and an Emergency

Action Plan.

Students who are responsible and able to self-administer may keep those medications in their backpacks or in an

emergency bag with them. For students who are unable to self-administer without supervision, these medications may

be stored in the front office or with the child’s teacher.

If my child carries his/her emergency medication, should an extra dose be kept in the front office? The School strongly

recommends sending a back-up to be kept in the front office as well, in the event that the student forgets to bring the

medication or misplaces it.

Are there any special considerations for children with emergency medication? Parents/guardians must fill out an

Administration of Medication/Medical Procedures form and an Emergency Action Plan. The School recommends

filling out these forms with the help of the physician who prescribed the emergency medication.

How do I know if my child needs an Emergency Action Plan?

Any child with a serious, diagnosed medical condition that may be life threatening (such as seizure disorder, diabetes,

food/insect venom allergy or asthma) must have an Emergency Action Plan filed in the School front office. If you are

unsure if your child needs one, please contact the front office.

What if my child has no documented allergies but has an anaphylactic reaction at school? The School has an extra Epi

Pen and Epi Pen Jr. in the event a child with no known allergies has a severe allergic reaction with anaphylaxis. Any

time an Epi Pen is used, the School will call 9-1-1 and the child’s parent/guardian will be immediately notified.

Anaphylaxis is an acute or severe allergic reaction with life-threatening symptoms (such as restricted breathing or

shock).
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APPENDIX 4: MEDICAL FORMS

Administration of Medication/Medical Procedures
(Please complete a separate form for each type of medication or procedure)

Student’s Name:______________________________________________________________________ Date of Birth:

_____________________ Home/Emergency Phone Number:________________________ Address:

____________________________________________________________________________

_____________________________________________________________________________ Drug/Food

Allergies:___________________________________________________________________

____________________________________________________________________________________ Medication

Name/Medical Procedure: _____________________________ Diagnosis: _______________ Starting Date:

_________________________ Termination Date: ________________________________

Physician’s requirements of dosage or approved reasons for administration:
____________________________________________________________________________________

____________________________________________________________________________________ Time

mediation/medical procedure is to be provided daily: _____________________________________

Student is capable and recommended to possess and self-administer this medication/medical procedure: No ____ Yes
(unsupervised) ____

Precautions, possible side effects, interventions:_____________________________________________

____________________________________________________________________________________ Physician

Name:______________________________________________________________________ Physician’s

Address:___________________________________________________________________ Telephone Number:

___________________________________________________________________

Physician’s Signature: _________________________________________________________________ Note: Physician’s
signature only required for prescription medications.

Parent(s)/guardian(s) by signature below acknowledge that the School is providing for the administration of
medication/medical procedure as a courtesy to the parent(s)/guardian(s) and agrees to hold the School and School System harmless
in its doing so.

Additionally, authorization is granted to obtain pertinent medical and/or copies of records pertaining to the student’s
medication and for this information to be shared with pertinent staff as needed.

I understand that effective April 14, 2003, under the Health Insurance Portability and Accountability Act (HIPPA), disclosure of
certain medical information is limited. However, I hereby authorize disclosure of pertinent medical information for the provision of

services for my child while enrolled at Nevada Classical Academy Elko. This authorization expires as of the last day of this school
year, including the summer/extended year session.

Parent/Guardian Signature: _____________________________________________________________________
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Emergency Action Plan
Student with Special Health Care Needs

Student Name: _______________________________________________________________________ Birthdate:

_____________ Preferred Hospital: _____________________________________________

Medical Condition/Diagnosis:
____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

Note: In case of serious illness/injury, the school will render first aid while first contacting the emergency response line
(9-1-1) and the parent/guardian. If transport to a medical facility is required, the School will attempt to follow the
parent/guardian’s preferred hospital choice.

Parent/Guardian Name: __________________________________________________________ Parent/Guardian Phone

Number: ________________________________________________________ Healthcare Provider Name:

__________________________________________________________ Healthcare Provider Phone Number:

_____________________________________________________

If You See This Do This

If An Emergency Occurs:
1. If the emergency is life-threatening, immediately call 9-1-1.
2. Stay with student or designate another adult to do so.
3. Call or designate someone to call the Front Office and/or Principal.

When Calling 9-1-1:
1. State who you are.
2. State where you are (500 SW 3rd ST, Fruitland)
3. State problems.

Physician Signature: _________________________________________________ Date: ____________
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APPENDIX 5: NCAE WELLNESS POLICY

PREAMBLE

Nevada Classical Academy Elko, School Food Authority (hereto referred to as the SFA) is committed to the optimal

development of every student. The SFA believes that for students to have the opportunity to achieve personal,

academic, developmental, and social success, we need to create virtuous, safe, and health-promoting learning

environments at every level, in every setting, throughout the school year. This policy outlines the SFA’s approach to

ensuring environments and opportunities for all students to practice healthy eating and physical activity behaviors

throughout the school day while minimizing distractions. Specifically, this policy establishes goals and procedures to

ensure that:

• Students have access to healthy foods throughout the school day in accordance with Federal and state nutrition

standards;

• Students receive quality nutrition education that helps them develop lifelong healthy eating behaviors;

• Students have opportunities to be physically active during and after school;

• Schools engage in nutrition and physical activity promotion and other activities that promote student
wellness;

• School staff are encouraged and supported to practice healthy nutrition and physical activity behaviors in
and out of school;

• The community is engaged in supporting the work of the SFA in creating continuity between school and other
settings for students and staff to practice lifelong healthy habits; and • The SFA establishes and maintains an
infrastructure for management, oversight, implementation, communication, and monitoring of the policy and its
established goals and objectives.

This policy applies to all students, staff, and schools in the SFA.

SCHOOL WELLNESS COMMITTEE

COMMITTEE ROLE AND MEMBERSHIP

The SFA will convene a representative school wellness committee (hereto referred to as the SWC) that meets at least

twice per year to establish goals for and oversee school health and safety policies and programs, including

development, implementation, and periodic review and update of this SFA-level wellness policy (heretofore referred

to as “wellness policy”).

The SWC membership will represent all school levels and should include, but not be limited to: parents, students,

representatives of the School nutrition program, faculty members, school leadership, school board members; and

available health professionals (e.g. dietitians, doctors, nurses, dentists).

LEADERSHIP

The principal or designee(s) will convene the SWC and facilitate development of and updates to the wellness

policy, and will ensure the School’s compliance with the policy.

Wellness Coordinator: NCAE Representative

Food Service Director: Principal
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IMPLEMENTATION, MONITORING, ACCOUNTABILITY, AND COMMUNITY ENGAGEMENT

IMPLEMENTATION PLAN

The SFA will develop and maintain a plan for implementation to manage and coordinate the execution of this wellness

policy. The plan delineates roles, responsibilities, actions, and timelines, and includes information about who will be

responsible to make what change, by how much, where, and when, as well as specific goals and objectives for

nutrition standards for all foods and beverages available on the School campus, food and beverage marketing,

nutrition promotion and education, physical activity, physical education, and other school-based activities that

promote student wellness. This wellness policy and the progress reports can be found on the School’s website.

RECORD KEEPING

The SFA will retain records to document compliance with the requirements of the wellness policy at the School

office. Documentation maintained in this location will include but will not be limited to:

● The written wellness policy;

● Documentation demonstrating compliance with community involvement requirements, including (1) efforts to

actively solicit SWC membership from the required stakeholder groups; and (2) these groups’ participation in

the development, implementation, and periodic review and update of the wellness policy;

● Documentation of the triennial assessment of the policy;

● Documentation demonstrating compliance with public notification requirements, including: (1) methods by

which the wellness policy, annual progress reports, and triennial assessments are made available to the

public; and (2) efforts to actively notify families about the availability of wellness policy.

TRIENNIAL PROGRESS ASSESSMENTS

At least once every three years, the SFA will evaluate compliance with the wellness policy to assess the

implementation of the policy and include:

● The extent to which the School is in compliance with the wellness policy;

● A description of the progress made in attaining the goals of the SFA’s wellness policy. The SWC will

monitor compliance with this wellness policy.

REVISIONS AND UPDATING THE POLICY

The SWC will update or modify the wellness policy based on the results of the annual progress reports and triennial

assessments, and/or as SFA priorities change; community needs change; wellness goals are met; new health science,

information, and technology emerges; and new Federal or state guidance or standards are issued. The wellness policy

will be assessed and updated as indicated at least every three years, following the triennial assessment.

COMMUNITY INVOLVEMENT, OUTREACH, AND COMMUNICATIONS

The SFA is committed to being responsive to community input, which begins with awareness of the wellness policy. The

SFA will actively communicate ways in which representatives of SWC and others can participate in the development,

implementation, and periodic review and update of the wellness policy through a variety of means appropriate for that

SFA. The SFA will also inform parents of the improvements that have been made to school meals and compliance with
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school meal standards,

availability of child nutrition programs and how to apply, and a description of and compliance with Smart Snacks in

School nutrition standards. The SFA will use electronic mechanisms, such as email or displaying notices on the SFA’s

website, as well as non-electronic mechanisms, such as newsletters, presentations to parents, or sending information

home to parents, to ensure that all families are actively notified of the content of, implementation of, and updates to

the wellness policy, as well as how to get involved and support the policy.

NUTRITION

SCHOOL MEALS

The School is committed to serving healthy meals to children, with plenty of fruits, vegetables, whole grains, and

fat-free and low-fat milk; moderate sodium, low in saturated fat, and zero grams trans fat per serving (nutrition label or

manufacturer’s specification); and to meet the nutrition needs of school children within their calorie requirements.

The School meal programs aim to improve the diet and health of school children, help mitigate childhood obesity,

model healthy eating to support the development of lifelong healthy eating patterns, and support healthy choices

while accommodating special dietary needs. The SFA participates in the National School Lunch Program (NSLP) and is

committed to offering school meals that:

• Are accessible to all students;

• Are appealing and attractive to children;

• Are served in clean and pleasant settings;

• Meet or exceed current nutrition requirements established by local, state, and Federal statutes and

regulations. (The SFA offers reimbursable school meals that meet USDA nutrition standards.)

STAFF QUALIFICATIONS AND PROFESSIONAL DEVELOPMENT

All school nutrition program directors, managers, and staff will meet or exceed hiring and annual continuing

education/training requirements in the USDA professional standards for child nutrition professionals. These school

nutrition personnel will refer to USDA’s Professional Standards for School Nutrition Standards website to search for

training that meets their learning needs.

WATER

To promote hydration, free, safe, unflavored drinking water will be available to all students throughout the school day

and throughout every school campus. The SFA will make drinking water available where school meals are served during

mealtimes.

COMPETITIVE FOODS AND BEVERAGES

The SFA is committed to ensuring that all foods and beverages available to students on the school campus during the

school day support healthy eating. The foods and beverages sold and served outside of the School meal programs (i.e.,

“competitive” foods and beverages) will meet the USDA Smart Snacks in School nutrition standards, at a minimum.

Smart Snacks aim to improve student health and well-being, increase consumption of healthful foods during the school

day, and create an environment that reinforces the development of healthy eating habits. A summary of the standards

and information are available at: http://www.fns.usda.gov/healthierschoolday/tools-schools-smart-snacks.
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FUNDRAISING

Foods and beverages that meet or exceed the USDA Smart Snacks in Schools nutrition standards may be sold through

fundraisers on the School campus during the school day. The SFA will make available to parents and teachers a list of

healthy fundraising ideas.

NUTRITION PROMOTION

Nutrition promotion and education positively influence lifelong eating behaviors by using evidence-based techniques

and nutrition messages, and by creating food environments that encourage healthy nutrition choices and encourage

participation in school meal programs. Nutrition promotion also includes marketing and advertising nutritious foods

and beverages to students and is most effective when implemented consistently through a comprehensive and

multi-channel approach by school staff and teachers, parents, students, and the community.

The SFA will promote healthy food and beverage choices for all students throughout the School campus, as well as

encourage participation in school meal programs.

NUTRITION EDUCATION

The SFA aims to teach, model, encourage, and support healthy eating by students. The School will provide

nutrition education and engage in nutrition promotion that:

• Is designed to provide students with the knowledge and skills necessary to promote and protect their health;

• Include enjoyable, developmentally-appropriate and participatory activities;

• Promote fruits, vegetables, whole-grain products, low-fat and fat-free dairy products, and healthy food

preparation methods;

• Emphasizes caloric balance between food intake and energy expenditure (promotes physical

activity/exercise);

• Include nutrition education training for teachers and other staff.

FOOD AND BEVERAGE MARKETING

The SFA is committed to providing a school environment that ensures opportunities for all students to practice healthy

eating and physical activity behaviors throughout the school day while minimizing commercial distractions. The SFA

strives to teach students how to make informed choices about nutrition, health, and physical activity. These efforts will

be weakened if students are subjected to advertising on SFA property that contains messages inconsistent with the

health information the SFA is imparting through nutrition education and health promotion efforts. It is the intent of the

SFA to protect and promote student’s health by permitting advertising and marketing for only those foods and

beverages that are permitted to be sold on the School campus, consistent with the SFA’s wellness policy.

PHYSICAL ACTIVITY

Physical activity during the school day (including but not limited to recess, physical activity breaks, or physical

education) will not be normally withheld as punishment.

To the extent practicable, the SFA will ensure that its grounds and facilities are safe and that equipment is available to

students to be active. The SFA will conduct necessary inspections and repairs.
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PHYSICAL EDUCATION

The SFA will provide students with physical education, using an age-appropriate, sequential physical education

curriculum consistent with national and state standards for physical education.

All students will be provided an opportunity to participate in physical education classes. The school will make

appropriate accommodations to allow for equitable participation for all students and will adapt physical education

classes and equipment as necessary.

Outdoor recess will be offered when weather is feasible for outdoor play. In the event that the School or SFA must

conduct indoor recess, teachers and staff will follow the indoor recess guidelines that promote physical activity for

students, to the extent practicable. Recess will complement physical education class. Recess monitors or teachers will

encourage students to be active, and will serve as role models by being physically active alongside the students

whenever feasible.

OTHER ACTIVITIES THAT PROMOTE STUDENT WELLNESS

The SFA will integrate wellness activities across the entire school setting, not just in the cafeteria, other food and

beverage venues, and physical activity facilities. The SFA will coordinate and integrate other initiatives related to

physical activity, physical education, nutrition, and other wellness components so all efforts are complementary, not

duplicative, and work towards the same set of goals and objectives promoting student well-being, optimal

development, and physical fitness.

USDA NONDISCRIMINATION STATEMENT

In accordance with federal civil rights law and U.S. Department of Agriculture (USDA) civil rights regulations and

policies, the USDA, its agencies, offices, and employees, and institutions participating in or administering USDA

programs are prohibited from discriminating based on race, color, national origin, sex, disability, age, or reprisal or

retaliation for prior civil rights activity in any program or activity conducted or funded by USDA.

Persons with disabilities who require alternative means of communication for program information (e.g. Braille, large

print, audiotape, American Sign Language, etc.), should contact the agency (state or local) where they applied for

benefits. Individuals who are deaf, hard of hearing or have speech disabilities may contact USDA through the Federal

Relay Service at 800-877-8339. Additionally, program information may be made available in languages other than

English.

To file a program complaint of discrimination, complete the USDA Program Discrimination Complaint Form (AD-3027),

found online at http://www.ascr.usda.gov/complaint_filing_cust.html and at any USDA office, or write a letter

addressed to USDA and provide in the letter all of the information requested in the form. To request a copy of the

complaint form, call 866-632-9992. Submit your completed form or letter to USDA by:

1. mail: U.S. Department of Agriculture
Office of the Assistant Secretary for Civil Rights
1400 Independence Avenue, SW
Washington, D.C. 20250-9410

2. fax: (202) 690-7442
3. email: program.intake@usda.gov

This institution is an equal opportunity provider.
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APPENDIX 6: SCHOOL LUNCH FISCAL POLICY AND PROCEDURES

The following federal and state regulations, guidance, and laws govern alternate meals and unpaid meal charges:

Nevada Classical Academy Elko shall provide a nutritionally adequate lunch that qualifies for reimbursement under

the federal child nutrition program regulations. Children eligible to receive free or reduced-priced meals and milk

shall not be treated differently from other children. These plans shall ensure each of the following:

• Unless otherwise specified, the names of the children shall not be published, posted, or announced in any

manner, or used for any other purpose other than the National School Lunch Program.

• There shall be no overt identification of any of the children by the use of special tokens or tickets or by any

other means.

• The children shall not be required to work for their meals or milk.

• The children shall not be required to use a separate dining area, go through a separate serving line, enter the

dining area through a separate entrance, or consume their meals or milk at a different time.

When more than one lunch or type of milk is offered pursuant to this article, the free and reduced-price eligible

children shall have the same choice of meal.

RECOVERING UNRECOVERED OR DELINQUENT DEBT

Title 2, Code of Federal Regulations (2 CFR), Section 200.426: Bad debts are an unallowable cost to federal programs.

According to federal guidance, unpaid meal charges are designated as unrecovered or delinquent debt until deemed

uncollectable, at which time it becomes bad debt. The difference between unrecovered or delinquent debt and bad

debt is described below:

• Unrecovered or delinquent debt refers to meal charges that have not been paid by the student(s) or

parent(s) during the fiscal year.

• Bad debt is considered unrecovered or delinquent debt that, after all reasonable steps have been taken, has not

been recovered by, or before, the end of the fiscal year in which the debt was incurred.

Nevada Classical Academy Elko will take all reasonable steps to recover the unrecovered or delinquent debt, and if

unsuccessful in collecting the debt by the end of the fiscal year, the School will use non-federal funding sources to repay

the NSFSA for the total amount.

MEAL CHARGE POLICY CONSIDERATIONS

As noted above, unrecovered or delinquent debt becomes bad debt at the end of the fiscal year it is incurred in,

unless such debt falls into one of two exceptions:

• Date of Debt: The debt is incurred less than 90 days prior to the end of the fiscal year. Under this exception, the

SFA will be afforded an opportunity to have a maximum of 90 days to collect the debt and receive payment for the

unpaid meal charges. The 90 days will begin at the end of the claiming period for the debt incurred. At the end of

the 90 days, the unpaid meal charges will be deemed as bad debt and a non-federal funding source must repay the

NSFSA within 30 days.

If a student incurs unpaid meal charges in the last month of school, Nevada Classical Academy Elko will have a

maximum of 90 days to collect the debt. If Nevada Classical Academy Elko is unsuccessful in collecting the unrecovered
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or delinquent debt at the end of the 90 days, then the debt becomes bad debt.

• Repayment Plan: This refers to the situation where Nevada Classical Academy Elko enters into a repayment plan

with the family prior to the end of the fiscal year and this process continues into the next fiscal year. For

example, a family notifies the district that they are willing to make monthly payments and agrees to set up a

six-month payment plan in an effort to pay off the student’s unpaid meal charge balance. Under this

exception, the School can establish a payment plan for the family that allows the unrecovered or delinquent

debt to carry forward into the next fiscal year.

BAD DEBT RECORD KEEPING REQUIREMENTS

Once unrecovered or delinquent debt becomes bad debt, records relating to those charges must be maintained in

accordance with the record retention requirements in 7 CFR, sections 210.9(b)(17) and 210.15(b). The following

records will be maintained to document the appropriate establishment and handling of bad debt:

• Evidence of efforts to collect unpaid meal charges.

• Evidence the collection efforts fell within the timeframe and methods established by the local meal charge

policy.

• Financial documentation showing when the unpaid meal charge(s) became an operating loss. • Documentation

showing when the repayment plan was agreed to by all parties (as applicable). • Evidence any funds written off as

bad debt were restored to the NSFSA using non-federal funding sources.

MEAL CHARGE POLICY PREPAYMENT OPTIONS

USDA Policy Memo SP 57-2016 addresses prepayment options for SFAs to consider when establishing meal charge

policies. Nevada Classical Academy Elko encourages families to prepay for meals at the reduced-price or paid rate to

help ensure that children have consistent access to healthy, reimbursable meals, without accruing unpaid meal

charges.

Families may make cash or check payments to their MealTime accounts at the School office. Families may also

purchase lunches via credit or debit card at the lunch check out counter on the day of service.

NOTIFYING HOUSEHOLDS OF SFA MEAL CHARGE POLICIES AND PROCEDURES

Nevada Classical Academy Elko will use the following methods to communicate the meal policies:

• Send a letter to households explaining the meal charge policy when providing student registration materials.

• Include the written policy when using existing notification methods to inform families about applying for free

or reduced-price meals, such as distributing household applications at the start of the school year.

• Post the policy on the school’s web site.

• Set up a parent notification system when a student’s meal payment account is low or when the student

begins charging for their meals.

TRACKING REVENUE AND EXPENSES

Nevada Classical Academy Elko will track all meal program revenue and expense on a separate line item in the general

budget. Each month all revenue and costs will be reconciled and tracked, to be reviewed by the Principal and
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Director of Operations.

Nevada Classical Academy Elko will track any and all non-program foods separately from program food costs (e.g. adult

meals). No food items will be purchased from the food service account (fundraisers, a la carte etc. will all be purchased

through a general fund account). Program costs consist of all reimbursable lunches, prior approved equipment

purchases, and program materials (such as marketing and office supplies). The Principal, Director of Operations and

Business Manager will be trained annually on allowable costs, bad debt procedures and the meal collection policy.

APPENDIX 7: FAMILY/STUDENT HANDBOOK ACKNOWLEDGEMENT FORM

Family/Student Handbook Acknowledgement

My signature indicates that I have read The NCAE Family and Student Handbook and will abide by the entire
document located at nevadaclassicalacademyelko.org.

I further acknowledge that I have been notified of my FERPA rights and the requirements of the
Asbestos Hazard Emergency Response Act (AHERA).

______________________________ ______________________________
Student Name (Printed) Student Signature

_______ _________________
Grade Date

______________________________ ______________________________
Parent Name (Printed) Parent Signature

_________________
Date

Thank you for allowing our staff the opportunity to partner with you in the education of your child.

Please sign and return this page to the school office.

SCHOOL COPY
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APPENDIX 8: GUARDIAN AUTHORIZATION FORM

Guardian Authorization

I _____________________________________ am the parent/legal guardian of the following students:

1. _________________________________

2. _________________________________

3. _________________________________

4. _________________________________

5. _________________________________

By signing this form, I authorize _______________________ to act as an approved guardian for my child(ren). This
includes volunteering for the school, attending school meetings regarding my child(ren), and any other authority that
legal guardianship offers at Nevada Classical Academy Elko.

__________________________________________________________ _____________ Signature Date

Additional Guardian Contact Information and Signature:

_______________________________________ ___________________________________ Phone Email Address

__________________________________________________________ _____________ Signature Date

For Office Use Only

_____ Signature Verified _____ ID of new Guardian Verified
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(Make a nice back cover)
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