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APPLICATION OVERVIEW AND TIMELINE

The timeline below is intended to provide applicants with an understanding of the application process. While SPCSA staff

intend to meet this timeline, in the event that there is a change to the SPCSA’s board meeting calendar or other factor

that impacts this timeline, applicants will be notified via email of any changes.

January 30, 2024 Notice of Intent?

April 30, 2024 Application Deadline?

May 1-15, 2024 Completeness Check (see section 7)
May 1-15, 2024 Response to Completeness Findings

(Applicants are provided with
approximately 48 hours to respond)

May 15-June 21, 2024 Application Evaluation
June 24-July 5, 2024 Send Clarifying Questions
June 24-July 12, 2024 Response to Clarifying Questions

(Applicants are provided with four

business days to respond)

July 1-July 19, 2024 Capacity Interview
(Date and time for each Applicant will

be scheduled based on availability of

Applicant and Review Panel)

August 16, 2024 Recommendation Published

August 23, 2024 Consideration of Approval/Denial

August 26-August 30, 2024 Notice of Denial, if applicable

September 3-20, 2024 Meet and Confer on Deficiencies of
Denied Application

September 30-October 4, 2024 Resubmission Deadline

(30 days from receipt of Notice of

Denial®)

November 8 or December 6, 2024 Resubmission Recommendation

(Applicants will be provided with a Published

specific date during the resubmission

process)

November 15 or December 13, 2024 Consideration of Approval/Denial of

(Applicants will be provided with a Resubmitted Applications

specific date during the resubmission

process)

1 NAC 388A.260 as amended by Regulation R043-21
2 NAC 388A.260 as amended by Regulation R043-21
3 NRS 388A.255(2
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https://www.leg.state.nv.us/nac/NAC-388A.html#NAC388ASec260
https://www.leg.state.nv.us/Register/2021Register/R043-21AP.pdf
https://www.leg.state.nv.us/nac/NAC-388A.html#NAC388ASec260
https://www.leg.state.nv.us/Register/2021Register/R043-21AP.pdf
https://www.leg.state.nv.us/nrs/NRS-388A.html#NRS388ASec255

1 APPLICATION COVER SHEET

1.1 GENERAL INFORMATION

Name of Proposed School: Nevada Classical Academy Elko

Proposed Opening Year: 2025

Grades Served in Year 1: K-3 Grades Served at Capacity: K-8

Identify the primary point of contact for your application. This should be either the primary contact for the Committee
to Form OR the primary contact for the non-profit CMO applying directly for sponsorship.

Barring a change in the makeup of the founding group, this will likely be the liaison identified in the Notice of Intent. This
individual will serve as the contact for all communications, scheduling, and notices regarding your application. The
Primary Contact is expected to ensure that the founding group receives all general communications promptly. As with all
aspects of your application, the names of the Primary Contact will become public information.

Primary Contact Name: Lisa Becker
Street Address: | NN
City: Elko State: NV Zip: 89801

Phone Number: | email: _

1.2 APPLICANT TEAM INFORMATION

In accordance with NRS 388A.249, a Committee to Form or a Charter Management Organization may submit an
application to the State Public Charter School Authority. For Committee to Form applicants please refer to the
membership requirements contained in the table on the next page and note that neither the Primary Contact nor any
other member of the Committee to Form may be an employee of a proposed vendor, including an Educational
Management Organization. A Committee to Form must comply with the membership requirements in NRS 388A.240.

Is the applicant a Committee to Form or a Charter Management Organization (CMO)?

XX Committee to Form [J Charter Management Organization (CMO)

For CMO Applicants, what is the name of the CMO and any affiliated Nevada nonprofit?

For CMO Applicants, if approved, what entity will hold the charter?
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Committee to Form Applicants: Please list the name, residence, and role of all persons on the Committee to Form in the

table below. Each member should be listed in the space that aligns to their membership category pursuant toNRS
388A.240. You may add rows to this table if needed. Note that the Committee to Form may be different than the
proposed Governing Board.

State and County of

NRS 388A.240 Residence
Membership Category Full Name (list permanent residence) Role with Proposed School
1(a): a teacher or other Julie Woodbury Nevada, Elko Governing Board
person licensed pursuant
to chapter 391 of NRS Nevada License Number, if

applicable: 212574

1(b): a teacher or other Amy Nelson Nevada, Lander N/A
person licensed pursuant

to chapter 391 of NRS or a Nevada License Number, if

school administrator applicable: 42063

1(c): a parent or legal Lisa Becker Nevada, Elko Governing Board
guardian who is not a
teacher or employee of the
proposed school
1(d): a person with Joe de Braga Nevada, Elko Governing Board
knowledge and expertise
in:

(1) Accounting;

(2) Financial services;

(3) Law; or

(4) Human resources.
1(d): a person with Henry (Hank) Thurston Nevada, Elko Governing Board
knowledge and expertise
in:

(1) Accounting;

(2) Financial services;

(3) Law; or

(4) Human resources.
2: Other (optional) Kim Paris Nevada, Elko Governing Board
2: Other (optional)

For Committee to Form applicants, if there are any proposed board members who are not on the Committee to Form,
please provide their information in the table below. You may add rows to this table if needed.

State and County of Residence
Full Name (list permanent residence)

Dorothy Steninger Nevada, Elko
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CMO Applicants: Please list members of the Applicant Team including the full governing board of the CMO, key CMO
employees, proposed school employees, etc. You may add rows to this table if needed.

Full Name Role with Proposed School Current Employer

For CMO Applicants, if you indicated on page 3 that the current CMO Board will not hold the charter, and instead
another entity will hold the charter, please list all proposed board members of the entity that is proposed to hold the
charter in the table below. You may add rows to this table if needed.

State and County of Residence
Full Name (list permanent residence)

For all applicants, as Attachment 1 provide a completed and signed Information Sheet and Resume for each individual
who is:

On the Committee to Form, if applicable,

For CMO Applicants, part of the Applicant Team listed above,

For CMO Applicants, members of the governing board of the CMO, and

Any other proposed governing board member for the proposed school who is not captured in A-C
above.
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1.3 PENDING APPLICATIONS AND SCHOOLS
Does the Committee to Form, proposed Charter Management Organization, or proposed Educational Management
Organization have charter school applications under consideration by any other authorizer(s) in the United States?

[ Yes XX No
If yes, complete the table below, adding lines as needed.

Application Decision
State Authorizer Proposed School Name Due Date Date

Does the Committee to Form, proposed Charter Management Organization, or proposed Educational Management
Organization have new schools scheduled to open elsewhere in the United States in the current or coming school years?

O Yes XX No
If yes, complete the table below, adding lines as needed.

Opening
Proposed School Name City State Date

1.4 PLANNED ENROLLMENT
Please complete the Planned Enrollment table below. This should correspond to the Budget Assumptions and the
Student Recruitment and Enrollment section of the narrative.

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6

K 44 44 44 44 44 44
1 22 44 44 44 44 44
2 22 22 44 44 44 44
3 25 25 25 50 50 50
4 25 25 25 50 50
5 25 25 25 50
6 25 25 25
7 25 25
8 25
9

10

11

12

Total 113 160 207 257 307 357
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1.5 PROPOSED LOCATION
Has a facility been identified for the proposed school?

XX Yes O No

If a facility has been identified, provide the address and information regarding the facility below.

Facility Address: 1031 Railroad Street Elko, NV

County: Elko Zip Code(s) to be Served by School: 89801, 89815

If a facility has not yet been identified, provide information below about where the charter school seeks to locate
including the geographic area, neighborhood, and/or zip codes, as applicable.

Describe Intended Facility Location:

County: Zip Code(s) to be Served by School:

1.6 CHARTER MANAGEMENT ORGANIZATIONS (CMOSs) AND EDUCATIONAL MANAGEMENT ORGANIZATIONS
(EMOs)

Nevada law permits an operator to contract with a for-profit, Educational Management Organization or a non-profit,
Charter Management Organization.

Does the proposed school intend to contract or partner with an Educational Management Organization (EMO) or
Charter Management Organization (CMO) to provide school management services?

O Yes XX No

If yes, identify the name of the EMO or CMO and specify which designation:
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1.7 APPLICATION PREPARATION?

Was the application prepared by a person(s) that is not a member of the Committee to Form or employee of the CMO
applying directly for sponsorship? This includes a person(s) that is employed by an EMO or CMO, if the CMO is not

applying directly for sponsorship.

[ Yes XX No

Did a person(s) that is not a member of the Committee to Form or CMO applying directly for sponsorship assist in
preparing the application? This includes a person(s) that is employed by an EMO or CMO, if the CMO is not applying

directly for sponsorship.

XX Yes ] No

If you answered yes to either of the previous two questions, complete the table below.

The name(s) of the person(s) that
prepared or assisted in preparing the
application

The name and contact information of
the employer of any person(s) that
prepared or assisted in preparing the
application

The name and address of any public or
private school with which the above-
referenced person(s) has been or is
currently affiliated, and the dates on
which the person(s) was affiliated with
the school(s)

Provide a resume for the person(s) that
prepared or assisted in the preparation
of the application as Attachment 2

4 NAC 388A.160(8)
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Ron Fick

Founders Classical Academy of Las Vegas
5730 W Alexander Road

Las Vegas, NV 89130

702.998.8368

Founders Classical Academy of Las Vegas
5730 W Alexander Road

Las Vegas, NV 89130

2017-Present

Attached


https://www.leg.state.nv.us/nac/NAC-388A.html#NAC388ASec160

1.8 APPLICANT CERTIFICATION
Applicant Responsibilities

Public Posting of Applications: The SPCSA is required to post a public copy of new charter school applications to
our website. The SPCSA will redact any personal contact information for members of the Committee to Form,
CMO, EMO, proposed board members, proposed employees, and individuals representing proposed partner
organizations. The SPCSA will also redact all personally identifiable information for any student or parent who
has expressed interest in enrolling in the proposed school. Should the applicant believe that other information
contained within the application should remain confidential pursuant to NRS 388A.247, such as proprietary or
copyrighted material, the applicant is responsible for notifying the SPCSA at the time of submission of the
application. The SPCSA may, following the submission of the application, require the applicant to furnish a
redacted copy pursuant to NAC 388A.265.

Material Changes to Information Contained in the Application After Submission: If any of the information
contained within this application materially changes after submission of this application to the SPCSA, applicants
are under a continuing obligation to supplement this application with any such information as soon as is
practicable. Examples include but are not limited to changes in the proposed facility, changes in the proposed
board members, instances where a school affiliated with the applicant is subject to an intervention from its
authorizer, etc. It is the applicant’s responsibility to reach out to the SPCSA should you have questions, or you
are unsure of whether new information should be disclosed. Applicants may contact Katie Broughton
(kbroughton@spcsa.nv.gov) with any information or questions.

Original Proposals from Applicants: During the drafting of the application, applicants are encouraged to review
prior applications submitted to the SPCSA. However, it is the SPCSA’s expectations that all applications are
original work reflecting the proposed school model of the Committee to Form or CMO. Therefore, under no
circumstance should information contained in an application be taken verbatim from a previous application or
another published document, and applicants are required to properly cite or attribute any reference contained
within their application. If portions of an application are substantially similar to a previous application or other
published document without proper citation, it will raise significant questions for the SPCSA about the
coherence of the proposal and the capacity of the Committee to Form or CMO. As part of the completeness
check (see Section 7) the SPCSA utilizes a plagiarism checker and sections of application that contains portions
that are substantially similar to a previous application or other published document without proper citation will
be returned to the applicant for revision.

| acknowledge the Applicant Responsibilities above, the responsibility to continuously supplement the application with
any material changes that occur after submission and certify that the information provided within this application is true
and accurate to the best of my knowledge.

Lisa Becker April 29, 2024

Date

Signature
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2 MEETING THE NEED

2.1 MISSION AND VISION

The mission is a measurable statement of the fundamental purpose of the school, describing why it should exist. The
vision of your school should describe success for students, for the school as a whole, and for any other entities that are
critical to your mission.

1) Provide the mission and vision for the proposed school.

Mission
To cultivate within students a lifelong pursuit of academic excellence, virtuous living, and civic responsibility through a
classical, content-rich education in the liberal arts and sciences.

Vision

Nevada Classical Academy Elko will develop students' academic potential and personal character and fully prepare them
to live responsible, independent, and productive lives. NCAE is an open-enrollment, tuition-free, state public charter
school that provides a high-quality education for students through a traditional classical education in the liberal arts and
sciences. NCAE seeks to foster life-long learning in all students regardless of background, socio-economic status, or
ability.

2) Briefly describe how the mission and vision statements serve as the foundation for the proposed school,

including:

a) The students and community to be served.

The vision of NCAE is to develop students' academic potential and personal character and fully prepare them to live
responsible, independent, and productive lives. NCAE is proposing an open-enrollment, tuition-free, state public charter
school that provides a high-quality education for students through a traditional classical education in the liberal arts and
sciences. NCAE seeks to foster life-long learning in all students regardless of background, socio-economic status, or
ability. The foundation of the classical curriculum includes a well-rounded and rigorous study of literature, mathematics,
history, and the sciences, focusing on the successful development of literacy and numeracy and a solid foundation in the
core subjects. Students cultivate a lifelong love of learning and are given the support, accommodations, and
interventions necessary for academic success and character growth. NCAE is working to make this academic model
accessible to all who desire it.

NCAE will serve students primarily from Elko and Spring Creek in Elko County. Elko is a city in rural northeastern Nevada
with approximately 20,000 people. It is the county seat of Elko County and serves as the economic and cultural hub of
the region. Due to unique factors of rural living (such as the distance people choose to drive to work and shop, attain
medical care, or attend community events), NCAE anticipates serving many students from outlying communities,
especially from the neighboring unincorporated community of Spring Creek. The intended student populations will be
(1) families of children attending 1- or 2-star schools in Elko and Spring Creek, (2) families of children eligible for the
English Language Learner Program, and (3) families of children whose needs aren’t being met by existing school options,
specifically within the Elko and Spring Creek communities. More detail is provided in section 2.2.

NCAE will open as a K-3 school and grow by adding one grade per year through this application cycle until we reach
Grade 8. NCAE will be located in the service area of 1-star and 2-star schools and will work to meet the needs of a
generally underperforming school district. The academic outcomes within the ECSD are provided in section 2.2. The
existing school options aren't meeting needs. The demographic and academic needs of students within NCAE will
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welcome and accept all students. Specifically, NCAE will intentionally and purposefully target students attending 1- or 2-
star schools and EL students for enrollment. These student populations are described in more detail in section 2.3.

b) The key components of your educational model,

NCAE proposes a new charter school in Elko utilizing a classical education model, program guide provided by Hillsdale K-
12 Education Office, and supplementary curriculum materials to implement the Nevada Academic Content Standards
(NVACS) with fidelity. Through classical education, students develop habits of mind to strive for academic excellence,
self-discipline, accountability, moral/character, and civic development. This environment nourishes a love of learning
and progress toward mastery among students in the classroom and across the lifespan. Classically educated students
will value learning for its own sake and employ their skills in academic, career, and civic pursuits. As today’s students
face monumental challenges across all levels of society, the formation of the mind through a classical education will
prepare students to address these challenges throughout their lifetimes with courage, courtesy, honesty, perseverance,
self-government, and service. Key components include

1) An emphasis on English Language Arts upon which all other learning occurs, with a foundational focus on
literacy and numeracy.

2) Anintegration structure across core disciplines to understand the interdependent dynamics of math, science,
literature, and history, especially in advancing Western traditions and principles.

3) A spiraling structure within core disciplines that facilitates a greater examination of material as students advance
in grade level.

4) The Socratic method builds critical thinking and reasoning skills about the content being taught.

5) The moral/character development to prepare students for leadership roles within their school and community.

6) The Trivium framework of grammar, logic, and rhetoric stages to organize the study of language and develop
critical thinking skills.

Teachers use these key curriculum components to cultivate students’ love for and mastery of learning, as demonstrated
by their academic achievement. Each of these key components is explained in more detail in Section 3.

c¢) The outcomes and goals you expect to achieve for students and the school overall,

Goals:
1) Attain a 4-star school rating by the 2027-2028 school year
2) Increase academic proficiency rates of students across all demographics by 5% each school year
3) Reduce disciplinary incidents by 5% each school year
4) Reduce the chronic absenteeism rate by 3% per year compared to the current rate at our target schools
5) Achieve parent inclusion targets of 100% participation in parent/teacher conferences and 50% parent
involvement through volunteering or other activities

Across the U.S., classical education is delivered through public charter schools, private schools, and home schools. Dan
Scoggin of Great Hearts Academy provides recent data about classical education in the U.S., “Today, more than a million
students in the United States, ages five to 18, are receiving a classical education in public or private schools, or at
home.”® Great Hearts Academy operates 47 tuition-free K-12 charter schools throughout the U.S.° The Arcadia
Education report estimates a 5% annual growth rate of classical education schools in the U.S.” In the past two decades,

5 https://www.thefp.com/p/inside-the-new-wave-of-classical-education
6 https://www.greatheartsamerica.org/great-hearts-life/great-hearts-philosophy/
7 https://arcadiaed.com/wp-content/uploads/2024/02/Classical-Market-Analysis_02-26-2024.pdf#tp=6
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the most significant growth of classical education schools is among preschool through 12 grades, not in higher
education.® McCoy (2021)° states, “classical education is not limited to private, religious, and home schools.” Several
public charter schools have adopted aspects of classical learning.

The rigorous, content-rich curriculum within the classical education model provides strong academic outcomes for
students across different racial, ethnic, and economic categories. NCAE expects similar outcomes among its students.
Many classical education school models across the country are designed to give students from disadvantaged groups a
more robust educational foundation and preparation for career or college pursuits. Some examples of such classical
education school models are described below.

McCoy (2021) provides data on the high academic achievement of students in three classical education schools across
the country with a “majority-minority” population, thereby emphasizing the universality of a classical education model.
At Nashville Classical, the School Leader believes “excellence doesn’t have a color.” The schools are 62% Black and 8%
Hispanic. In addition to providing a classical education, staff surround students with a structured learning environment,
a strong sense of community, and high expectations to attain excellence in their work. As a result, “Nashville Classical
more than doubles its students’ proficiency rates in math (64.5% vs. 29.9%) and nearly doubles their proficiency rates in
ELA (49.2% vs. 25.9%)” compared to neighboring public schools. These increases are maintained across ethnicities and
income levels of students. McCoy further builds the case for using classical education to increase academic achievement
among diverse student populations by providing similarly higher proficiency scores in math and ELA at the South Bronx
Classical Schools and the Washington Latin Public Charter School than their neighboring public schools. In general, these
increases in proficiency rates are maintained across ethnicities and income levels of students. The graduation rate at
Washington Latin Public Charter School is 90% compared to 69% at neighboring public schools.

Additional research studies show similar results in reducing or eliminating the achievement gap within ELA and math
scores across diverse student populations. For example, Grissmer, et al., (2023)° evaluated the use of the K-8 Core
Knowledge!! sequence developed by E.D. Hirsch within 14 Colorado public charter schools and showed a reduction in
the achievement gap among diverse student populations. NCAE will utilize its curriculum's K-8 Core Knowledge
sequence to attain similar results. Huang and White (2023)"? researched the academic performance of students
attending specialized charter school models (such as Art, STEM, Montessori, Classical, etc.) and showed the highest
relative performance of students in ELA and math occurred among students attending Classical school models compared
to other school models. “Nearly 70% of classical schools out-performed their districts and states in ELA. In math, more
than 60% out-performed their districts and states (p. 392).” The authors emphasized, “Classical charter schools
demonstrate impressive gains with CWD (children with disabilities) and ECD (economically disadvantaged) students in
RLA (Reading Language Arts) (0.36 and 0.45 stdv). In math, these populations performed 0.21 stdv higher in classical
schools (p. 393).”

The classical education model was once the prevailing learning method in the Western world. Many of our Founding
Fathers were educated using the classical method, including Thomas Jefferson, John Adams, and James Madison. These
men were academically brilliant, but their moral character was still more impressive. Their mathematics and history
lessons taught them virtues such as courage, perseverance, and self-control. This education model provides students
with high academic achievement and enduring habits of self-government. It prepares them to make a great life, not just

8 https://arcadiaed.com/2024/02/market-analysis-of-u-s-classical-education-in-grades-pk-12/

9 https://manhattan.institute/article/classical-education-an-attractive-school-choice-for-parents
10 https://edworkingpapers.com/sites/default/files/ai23-755.pdf

1 https://www.coreknowledge.org/core-knowledge-schools/

12 https://www.tandfonline.com/doi/epdf/10.1080/15582159.2023.2233321?needAccess=true
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a good life. Hrdlicka (2022)'® summarizes well the “fruitful ends of the liberal arts are ...to equip one to think, to
empathize with others, and to be able to articulate original ideas in writing creatively. In short, this kind of study
provides one with the ability to both think and do. Earning the freedom (and habit) to be able to see an idea from
multiple perspectives, as well as the freedom to be able to evaluate those perspectives to find the most reasonable one,
and then having the ability to articulate one’s views with clarity and intellectual force, this is precisely what education
should lead us all to do.”

d) Key supporters, partners, or resources that will contribute to your school’s success.
SPCSA

As a Nevada public charter school, the support and oversight from SPCSA will be invaluable to NCAE’s success. NCAE will
work to build a strong relationship with SPCSA and utilize all available resources to improve our school operations and
program.

Charter School Association of Nevada (CSAN)

NCAE will work with CSAN and other charter member schools to ensure successful startup and thriving school culture
and programming.

Hillsdale K-12 Education Office

In 2023, NCAE was one of eight applicants across the United States accepted by Hillsdale as a new Candidate Member
School. On October 25, 2023, NCAE executed a Letter of Intent with the Hillsdale K-12 Education Office (Hillsdale) to
become a Hillsdale-supported Founding Effort and receive startup guidance to establish a new classical education public
charter school. In 2010, Hillsdale launched an effort to revitalize public K-12 education by providing support services to
community boards to develop and maintain classical public charter schools. The support services offered by Hillsdale to
candidate member schools occur without cost to the candidate member schools. Examples of specific support services
to NCAE by Hillsdale include (1) consultation with Hillsdale staff, (2) access to licensed materials, including a full
curriculum license, and (3) extensive training opportunities for the school leadership, staff, and governing board. To
maintain status as a Candidate Member school, NCAE has specific responsibilities to Hillsdale, including achieving
startup milestones on time, attending board member training, and having the School Leader attend Hillsdale’s School
Leader Support Program.

Founders Classical Academy Las Vegas (FCALV)

The Nevada public charter school, FCALV, is an existing Hillsdale Member School in Las Vegas. FCALV works regularly
with NCAE to provide academic, financial, and organizational support services. FCALV has a Memorandum of
Understanding with NCAE that will manifest future contracting of services that will begin limited in Year 0 and then
significantly expand in Year 1 and beyond (see Attachment 27). The goal is to work cooperatively with NCAE to ensure
the highest probability of success.

Elko Institute for Academic Achievement (EIAA)

EIAA is a successful charter school in Elko and the only 5-star school in Elko County. NCAE will continue working
collaboratively with EIAA to learn best practices, encourage continuous improvement, and foster the local charter
community.

13 https://scholarsarchive.byu.edu/cgi/viewcontent.cgi?article=1763&context=rmmra
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Opportunity 180

NCAE will work directly with Opportunity 180 to apply for the Charter School Program (CSP) Grant during this admission
cycle. In addition, the school will work with them to learn from and share charter school opportunities and best
practices.

3) Identify the statutory purpose(s)'* that the school will fulfill and explain the alignment to the school's mission and
vision. (The six statutory purposes are: a) Improving the academic achievement of pupils, b) Encouraging the use
of effective and innovative methods of teaching, c) Providing an accurate measurement of the educational
achievement of pupils, d) Establishing accountability and transparency of public schools, e) Providing a method for
public schools to measure achievement based upon the performance of the schools, and f) Creating new
professional opportunities for teachers.)

Statutory Purposes:
a) Improving the academic achievement of pupils

Using the Nevada Academic Content Standards, NCAE will implement a classical educational model, measure how the
students are performing on the specific standards, and then identify program improvements and develop interventions
to help students be proficient on all NVACS. A traditional classical education benefits all students, regardless of
academic, social, or economic backgrounds, and encourages pursuing and refining academic excellence, virtuous living,
and civic responsibility into adulthood. Equipped with the tools to learn well, students will flourish in their vocational,
personal, and civic pursuits. As today’s students face monumental challenges across all levels of society, the formation
of the mind through a classical education will prepare students to address these challenges across their lifetimes with
courage, courtesy, honesty, perseverance, self-government, and service. As described in Section 3.1, quantitative data
demonstrates the academic success of students engaged in learning through a classical education model. Increased
proficiency rates show this academic success compared to their non-classically educated peers in similar public schools,
held across students of different ethnicities and income levels.

b) encouraging the use of effective and innovative methods of teaching

A classical education in the liberal arts and sciences is a framework of effective and innovative teaching methods to
increase access to a high-quality education and improve academic achievement for students. Classical education has its
roots in ancient Greek and Roman cultures and was the prominent form of education through the 19th century. It is
experiencing a resurgence in communities across the country and is the preferred choice by many homeschool
communities, micro-school pods, private schools, and public charter schools. It is similar to modern public schools'
focus on teaching English and language arts, math, science, history, art, and foreign languages. However, classical
education differs in how it teaches these subjects to students and for what purpose. The purpose of a classical
education is to develop wisdom and virtue within students so that they become not only lifelong learners capable of
mastering subjects with the tools for learning they have acquired but also active citizens engaged in building,
sustaining, and transforming the social fabric of their communities now and into the future. In classical education,
teachers used effective and innovative teaching methods such as emphasizing English Language Arts, integration
structure across core subjects, a spiraling structure within subjects, the Socratic method, and character development.
These teaching methods are described in detail in Section 3.

14 NRS 388A.246(2)
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f) Creating new professional opportunities for teachers

Professional development is foundational to NCAE’s success, and this deep commitment to growing and educating
NCAE teachers makes us stand out from other schools. NCAE will prioritize professional development opportunities for
teachers that will attract teachers who believe in NCAE’s mission and vision. The classical education model provides
new teaching opportunities and a career path outside the traditional public school system and will give dignity and
responsibility back to teachers. Our proposed schedule offers 19 days for staff development and Professional Learning
Communities (PLCs) during the school year through a schedule that allows for half-day professional development days
periodically during the month and nine days of training before the first school year. Through our partnerships, teachers
will have ongoing access to in-person and online Hillsdale training and resources and additional training opportunities
offered at Founders Classical Academy Las Vegas (FCALV).

2.2 TARGETED PLAN
1) Building on the school’s mission and vision, describe the community that the school plans to serve, including the
intended student population and the educational options currently available.:

Elko is a city in rural northeastern Nevada with approximately 20,000 people. Elko is the county seat of Elko County and
serves as the economic and cultural hub of the region. The city is known for its ranching and farming, mining industry,
and outdoor recreational opportunities. Spring Creek is an unincorporated community adjacent to Elko, where many
people choose to live an even more rural home life while still reliant upon Elko for a significant portion of their
amenities, services, businesses, shopping, and entertainment.

Elko County is the fourth largest county by area in the contiguous U.S. and is one of only ten counties in the U.S. with
more than 10,000 square miles of area.’® The Elko County School District (ECSD) is the second largest geographical
school district in the contiguous U.S., spanning more than 17,000 square miles.'® For these reasons, the intended service
radius for NCAE is more than the suggested two miles. In a rural community, residents drive 10-50+ miles to work, shop,
attain medical care, find entertainment, or attend community events. Therefore, NCAE is proposing the primary
enrollment zone for NCAE to include not only the city of Elko but also the neighboring unincorporated community of
Spring Creek. Data from our surveys and Intent to Enroll indicate substantial interest in NCAE from families in both
communities. The combined population of Elko and Spring Creek is approximately 40,000, with an estimated 7,500
students in K-12 grades.'’

There is currently only one charter school to serve the entire county, Elko Institute of Academic Achievement (EIAA).
EIAA is moving to a larger facility with additional classrooms to accommodate robust community interest and still
maintains a waiting list of more than 550 students. Interested families may sit for years on the waitlist for EIAA because
it is the highest-performing school in Elko County.

The data charts below from the National Center for Education Statistics *® describe the ECSD demographic data for 2017-
2021. Data highlights include the median household income is $82,462. 60% of the population live in houses, and 88% of
households have broadband Internet. Of children in the ECSD, 11% live at or below the poverty level, 83% speak English
only at home, 16% speak English very well, Less than 1% speak English less than well, 3% have a disability, and 71% live
with a married couple.

5 https://en.wikipedia.org/wiki/Elko_County, Nevada

16 https://cleargov.com/nevada/school/elko-county-school-district

7 https://go.boarddocs.com/nv/elkcsd/Board.nsf/files/CEPKMJ52752C/Sfile/Enroliment%20Comparison%2005-23-2022.pdf
18 https://nces.ed.gov/Programs/Edge/ACSDashboard/3200120
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Intended student population:

NCAE will serve students primarily from Elko and Spring Creek. The targeted student populations will be (1) families of
children attending 1- or 2-star schools in Elko and Spring Creek, (2) families of children eligible for English Language
Learner Program, and (3) families of children whose needs aren't being met by the existing school options. The academic
needs of students within the Elko County School District, specifically within the Elko and Spring Creek 1- and 2-star
schools, are provided in detail in section 2.2.

According to the Data Interaction for Nevada Accountability Portal,’ the Elko County School District student population
is approximately 56% white, 34% Hispanic/Latino, 6% American Indian, 3% two or more races, less than 1% Black or
Asian?. Of the students in the ECSD, approximately 51% are male, 49% are female, 13% have an IEP, 9% are EL, and 40%
are eligible for FRCL.%!

According to the SPCSA 2024 School Data Workbook, 22 three schools in Elko City and four schools in Spring Creek are
rated as 1- or 2-star schools for the 2022-23 school year and an NSPF adjusted index score below 50 for the 2021-22
school year: Adobe Middle School, Flagview Intermediate Elementary School, Southside Elementary School, Liberty Peak
Elementary School, Sage Elementary School, Spring Creek Elementary School, and Spring Creek Middle School.

Across these seven 1- or 2-star schools in Elko and Spring Creek, approximately 65% are white, 29% Hispanic/Latino, 2%
American Indian, 3% two or more races, and less than 1% Black or Asian.?®> The NCAE student population will mirror the
demographics of these identified 1- or 2-star schools within Elko and Spring Creek.

Current education options available

Currently, there are only four educational options available to students in the Elko and Spring Creek communities: Elko
County School District (ECSD), Elko Institute of Academic Achievement Charter School (EIAA), Spring Creek Christian
Academy (SCCA), or homeschooling. EIAA has a waitlist of 550 students. Even after moving into a new building for the
2024-2025 school, EIAA anticipates a waitlist as interest in an alternative public school option is high within the Elko
community. The EIAA School Leader, Ashley Perkins, recognizes the demand in rural communities, such as Elko, for more
choice in education and supports NCAE as a new public charter school (see the EIAA letter of support in Attachment 3).
No public school serving students in Elko currently offers a classical education option such as that proposed by NCAE.

NCAE intends to lease the old EIAA building after they open a new facility (fall 2024). This lease and building plan are
explained in detail in Section 4.8. NCAE board members have met on multiple occasions with EIAA administrators to
develop an understanding of the facility layout, operation of the school in this facility, and facility maintenance needs.
EIAA has provided us with their budget to help us get a baseline on expenses such as utilities, maintenance, internet,
phone, janitorial, insurance, rent, etc. We were also shown their procedures for students and visitors entering and

19 http://nevadareportcard.nv.gov/Dl/nv/elko/2023

20 http://nevadareportcard.nv.gov/Dl/nv/elko
21

http://nevadareportcard.nv.gov/di/report/reportcard 1?report=reportcard 1&scope=e7.y20&organization=c2360&fields=309%2C3
10%2C311%2C313%2C318%2C320&hiddenfieldsid=309%2C310%2C311%2C313%2C318%2C3208&scores=1026%2C573%2C574%2C5
75%2C805%2C576%2C577%2C806%2C588%2C589%2C582%2C583%2C1618%2C1620%2C584%2C1039%2C1041%2C1043%2C585&n
um=800&page=18&pagesize=100&domain=demoprof&

22 https://charterschools.nv.gov/uploadedFiles/CharterSchoolsnvgov/content/OpenASchool/231208-

2024 SPCSA NeedsAssessment DataFile FINAL.xIsx

23

https://docs.google.com/spreadsheets/d/1p GKTs9vvFeqgDufAB68Iffhd47fzlsV1/edit?usp=sharing&ouid=103053216400968769056
&rtpof=true&sd=true
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exiting the school to ensure student safety. We observed their processes for parent drop off and pick up, as well as
procedures for recess. We have found their support valuable in developing our educational plan and transitioning to
their facility.

2) Provide a brief executive summary of your educational model and how it meets the needs of the community you
wish to serve.

NCAE will implement a classical education model through a robust curriculum that is aligned with all Nevada Academic
Content Standards to the fullest extent. As mentioned in section 2.1, students develop habits of mind through classical
education to strive for academic excellence, self-discipline, accountability, moral/character, and civic development. This
environment nourishes a love of learning and progress toward mastery among students in the classroom and across the
lifespan. A classical education model's research-based teaching methods will address the academic proficiency gaps
across demographic populations in the targeted schools.

Classically educated students will value learning for its own sake and employ their skills in academic, career, and civic
pursuits. Classical education “will involve a great deal of reading, but much of this reading will be in the service of
inspiring a student to take responsibility for their own interests and concerns.”?* As today’s students face monumental
challenges across all levels of society, the formation of the mind through a classical education will prepare students to
address these challenges across their lifetimes with courage, courtesy, honesty, perseverance, self-government, and
service.

The classical school model meets the community's needs by offering a rigorous, content-rich education that prepares
students for success not only in career fields or college pathways but in life, helping them achieve their full potential as
contributing members of society. Focusing on the liberal arts and the classics provides a strong foundation for lifelong
learning. Students needing additional academic support to master content will be identified through ongoing
assessments. ldentified students will be offered personalized support through one-on-one assistance with teacher aides,
reading specialists, and SpEd or EL teachers. NCAE will provide time for these interventions in the daily schedule.

The NCAE classical school model also values the importance of a supportive and nurturing environment for learning. We
aim to maintain small class sizes and individualized attention from teachers to ensure each student receives the support
they need to succeed. Our commitment to fostering a sense of community and strong relationships among students,
teachers, and families also helps to create a positive and supportive learning environment.

3) Describe how the proposal meets at least one of, and preferably multiple, academic, or demographic needs
identified in the SPCSA’s Academic and Demographic Needs Assessment?: 1) Demographic Need, 2a) Academic
Need: Geographies with 1- and 2-star schools that continue to have an index score below 50, and/or 2b) Academic
Need: Students at risk of dropping out of school. For details on the identified needs, refer to the SPCSA’s Academic
and Demographic Needs Assessment.

The SPCSA has defined academic needs as student groups that consistently underperform on the 3rd through 8th grade
Smarter Balanced Assessment (Math and ELA) and the 11th grade ACT Assessment (Math and ELA). The 2023 SPCSA
Academic and Demographic Needs Assessment found that the following groups have historically underperformed
relative to the average Nevada student: economically disadvantaged students (those qualifying for free or reduced-price
lunch or FRL), English language learners (ELs), students with disabilities (those with individualized education programs or
IEPs), students that are homeless, students in foster care, Black/African American students, Hispanic/Latino students,

24 Frank, J. (2019). Being a presence for students: Teaching as a lived defence of liberal education. Lever Press. DOI:
https://doi.org/10.3998/mpub.11567473
2> NRS 388A.220(6) and NRS 388A.249
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and American Indian/Alaskan Native students (Nevada SPCSA, 2023). NCAE has identified an academic and demographic
need based on our analysis of the local data and the SPSCA’s Needs Assessment.

Academic Need: Geographies with 1- and 2-Star Schools that Continue to Have an Index Score Below 50

According to the Nevada Report Card, of the Elko County School District student population, 37% of elementary, 33% of
middle, and 39% of high school students are English Language Arts proficient, and 32% of elementary, 21% of middle
and 17% of high school students are math proficient.?® These test results, across grades and subjects, are lower than the
state averages (41%, 41%, 46%, 31%, 31%, and 20% respectively).?’

Low academic test scores are prevalent in Elko County. According to the SPCSA 2024 School Data Workbook,® three
schools in Elko City and four schools in Spring Creek are rated as 1- or 2-star schools for the 2022-23 school year and an
NSPF adjusted index score below 50 for the 2021-22 school year: Adobe Middle School, Flagview Intermediate
Elementary School, Southside Elementary School, Liberty Peak Elementary School, Sage Elementary School, Spring Creek
Elementary School, and Spring Creek Middle School. Of special note, ALL public school students in Elko and Spring Creek
in the 6th-8th grades attend a 1- or 2-star school. Three options remain for alternatives to the current public education
option - Elko Institute for Academic Achievement (public charter), Spring Creek Christian Academy (private), or
homeschool. These limitations demonstrate a profound need for more educational options for all students, especially
for the middle school grades.

Additionally, according to the SPCSA document, Demographics and Academics Needs Assessment, 18 of 38 schools in
the ECSD are rated as a 1- or 2-star school for the 2022-23 school year and an NSPF adjusted index score below 50 for
the 2021-22 school year, serving 56% of the ECSD student population?. This is a higher percentage of students than the
Clark County School District (CCSD), where 41% of the student population attends such schools. Notably, of the 15 rural
school districts, eight districts, including ECSD, have a higher percentage of students attending such schools than CCSD.
These rural districts demonstrate the highest academic need and the greatest benefit of new public charter schools
within the state.

The 2022 National Assessment of Educational Progress (NAEP) test revealed declines in children’s math and reading
scores nationally due to the effects of the COVID-19 pandemic. EdWeek (2022)%* reported this was “the biggest drop in
math performance in 4th and 8th grades since the testing program began in 1990.”

A recent Elko Daily Free Press article3! summarized the 2022 NAEP test results for Nevada:

® The average math scores for both fourth and eighth-grade students were lower than the national average and
lower than the Nevada average in 2019
Math proficiency for fourth graders dropped from 34% in 2019 to 28% in 2022.
Math proficiency for eighth graders fell from 26% to 21%.

26 http://nevadareportcard.nv.gov/Dl/nv/elko

27 http://nevadareportcard.nv.gov/DIl/nv/2023
Zhttps://charterschools.nv.gov/uploadedFiles/CharterSchoolsnvgov/content/OpenASchool/231208-

2024 SPCSA NeedsAssessment DataFile FINAL.xIsx
Bhttps://charterschools.nv.gov/uploadedFiles/CharterSchoolsnvgov/content/OpenASchool/231208-20240-Demographic-
and%20Academic-Needs-Assessment FINAL.pdf

30 https://www.edweek.org/leadership/two-decades-of-progress-nearly-gone-national-math-reading-scores-hit-historic-lows/2022/10

31 https://elkodaily.com/opinion/column/jim-hartman-gov-lombardo-and-education-in-nevada/article cc164a64-e7dc-11ee-8408-
ff2c0c4009ef.html
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http://nevadareportcard.nv.gov/DI/nv/elko
http://nevadareportcard.nv.gov/DI/nv/2023
https://charterschools.nv.gov/uploadedFiles/CharterSchoolsnvgov/content/OpenASchool/231208-2024_SPCSA_NeedsAssessment_DataFile_FINAL.xlsx
https://charterschools.nv.gov/uploadedFiles/CharterSchoolsnvgov/content/OpenASchool/231208-2024_SPCSA_NeedsAssessment_DataFile_FINAL.xlsx
https://charterschools.nv.gov/uploadedFiles/CharterSchoolsnvgov/content/OpenASchool/231208-20240-Demographic-and%20Academic-Needs-Assessment_FINAL.pdf
https://charterschools.nv.gov/uploadedFiles/CharterSchoolsnvgov/content/OpenASchool/231208-20240-Demographic-and%20Academic-Needs-Assessment_FINAL.pdf
https://www.edweek.org/leadership/two-decades-of-progress-nearly-gone-national-math-reading-scores-hit-historic-lows/2022/10
https://elkodaily.com/opinion/column/jim-hartman-gov-lombardo-and-education-in-nevada/article_cc164a64-e7dc-11ee-8408-ff2c0c4009ef.html
https://elkodaily.com/opinion/column/jim-hartman-gov-lombardo-and-education-in-nevada/article_cc164a64-e7dc-11ee-8408-ff2c0c4009ef.html

e The average reading scores for fourth graders were lower than the national average and the Nevada average in
2019.
Reading proficiency for fourth graders dropped from 31% in 2019 to 27% in 2022.
Eighth graders had average reading test scores matching the national average and were the same as the Nevada
average in 2019.

e Reading proficiency for eighth graders was 29% in both years.

Demographic Need: English Language Learners

From January through March, two NCAE board members met with Hispanic community members to better understand
Hispanic students and their families' experiences and needs. Through these targeted conversations, NCAE board
members gained insight into the (1) challenges some Hispanic students encounter in their day-to-day living at home and
school, (2) cultural perspectives regarding education, and (3) suggestions to engage with the Hispanic community.

Hispanic parents love their children and want them to succeed like other parents. According to interviews with Hispanic
parents, Hispanic culture generally fosters close family connections among extended family members and strong ties to
the Catholic Church.

Some Hispanic students encounter barriers to their education due to poverty and immigration status. Parents of such
students may view work and supporting the family financially as more important/vital to the family’s well-being than
students’ academic goals. According to a teacher providing tutoring to students in this situation, they may have many
school-day absences and missing assignments, which may prevent them from being proficient.

According to Hispanic parents interviewed, some Hispanic parents may view the school staff and education system in
general as the “experts” and hesitate to advocate for their children’s academic needs due to a cultural preference to
show respect to people in leadership positions. Additionally, these parents, especially immigrant parents, may lack the
knowledge on how to advocate for their children or navigate the public education system. Immigrant parents, especially
those who are undocumented, may not engage with any government institution out of fear of deportation, as
mentioned by a Deacon from Saint Joseph's Catholic Church. Additionally, such parents may be less likely to fill out
paperwork that may trace back to their name or address. As such, these parents may see their children’s academic
needs go unmet and not have the skills, knowledge, or confidence to engage with school staff on their children’s behalf.

Hispanic community members made the following suggestions to NCAE as a way to develop relationships with the
Hispanic community to foster academic success for Hispanic students, especially EL students: (1) become culturally
literate by attending Hispanic community events and developing personal relationships with community members, (2)
hire school leadership and teachers from the Hispanic community, (3) incorporate culturally relevant books and material
in classroom and schoolwide settings, (4) translate school information and material in Spanish, (5) provide tutors when
needed, (6) help Spanish-speaking parents learn English and build their knowledge base of the educational system to
support their children’s learning and advocate for their children’s academic needs and also to increase their
employability skills and income levels, (6) provide resources, referrals, and basic materials to meet day-to-day living
needs (such as a clothing and food pantry).

2.3 PARENT AND COMMUNITY INVOLVEMENT

1) Describe the Committee to Form or CMO’s ties to and/or knowledge of the target community.

The effort to open a classical education charter school in Elko began in March 2022 when 11 community members from
Northern Nevada visited Treasure Valley Classical Academy in Fruitland, Idaho. Upon their return, community members
organized a board to establish a similar school in Elko. The NCAE Founding Board comprises thirteen Elko/Spring Creek
community members, including three parents and three grandparents of school-age children in Elko County. Six of the
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thirteen team members comprise the Committee to Form for the Nevada State Public School Charter Authority
application. Initial tasks included forming committees, researching the Hillsdale Charter School model, and gathering
names of interested families. Ongoing tasks include (1) submitting a member school application to Hillsdale, (2) receiving
Hillsdale Candidate Membership School status and meeting task timelines, (3) developing school promotional material
and a media campaign, (4) organizing community events, (5) solidifying community partnerships, and (6) submitting
applications to the Nevada State Public Charter School Authority in 2023 and 2024.

Team members have deep roots in the county, many representing multi-generational families that have helped shape
community life in and around Elko. The social capital within the team and the shared passion for uplifting the
community will facilitate the success of NCAE. They will use those strong ties to secure and promote the newly
established charter school. Additionally, team members represent a broad range of professions and expertise, which will
further assist NCAE in its success. For example, some team members have distinguished political careers, including two
current county commissioners, a former Elko City Council member, a former Elko County School District board member,
and the current Elko County Republican Party Chairman. Their careers have included ranching, mining, economic
development, banking, business ownership, teaching, education, property development, public relations,
communications, and leading nonprofit organizations. Combined, they have coordinated a myriad of community
endeavors. The team also has broad expertise and knowledge related to Elko County education. One member was
involved in the start-up of EIAA, one started her own educational option, and one was involved in the startup of a public
school in the local school district.

To stay abreast of community issues, one or more NCAE team members attend the public meetings of the Elko County
Commissioners, Elko City Council, Elko County School District, and the Elko Academic Institute of Academic
Achievement, along with attending many community and educational events.

2) Describe the role to date of parents and community members in the development of this application. What
specific strategies have been implemented to engage parents and community members? Provide specific
examples of how input from parents, neighborhood and community members has impacted the application.

NCAE has solicited and encouraged parent and community feedback on the school plan and application in various ways
and through many different outlets and engagements. NCAE hosted two targeted community outreach events on March
18, 2023, and March 9, 2024, to raise awareness about and gauge interest in establishing a new charter school in the
Elko area. In 2023, Treasure Valley Classical Academy School Leader Steven Lambert presented the classical charter
school model and examples of its success in the Fruitland, Idaho community. In early spring of this year, NCAE Founding
Board members gave a presentation on the proposed local classical charter school and the necessary sequence of steps
to open the school. Community surveys were shared at both events to solicit feedback regarding the school
development process. In 2023, community members were asked about their biggest concerns and top priorities
regarding public education. The gathered qualitative data showed the top concerns of respondents were (1) curriculum
concerns, (2) moral/character development, and (3) safety. The top priorities were (1) academic quality/challenging
coursework, (2) moral/character development, and (3) critical thinking skills. This feedback shows resounding support
for NCAE and the mission of the school in alighment with parent concerns and feedback. The Hillsdale K-12 curriculum
addresses these concerns through a rigorous, content-rich classical education with moral/character development
embedded into the curriculum and throughout the culture of the school. The classical education model is explained in
more detail in Section 3. The 2023 survey results were encouraging and demonstrated that parents and community
members want a public school option with a rigorous, content-rich curriculum emphasizing moral/character
development.

This year, the community input survey was revised based on lessons learned from the 2023 survey. NCAE used a Google
Form with quantitative and qualitative questions to garner community feedback on the school development process
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and, specifically, the school schedule, programs, and volunteer/engagement opportunities. A copy of the survey may be
viewed here. This survey is available in English and Spanish through our website and has been promoted broadly
through social and print media and targeted outreach efforts. Thus far, the gathered data show:

54% prefer a 4-day school week. In comparison, 32% prefer a 4+ school week.
54% prefer 50-60 minutes of total recess time per day.
71% prefer a school day from 8:30 a.m. to 3:30 p.m.
53% prefer a school start date after Labor Day.
46% prefer a school end date before Memorial Day.
Top curriculum components include critical thinking skills (91%), highly trained teachers (86%), and character
education/moral development (82%).
Top “specials” classes include library (70%), physical education (70%), and music (68%).
Top school features include building safety (95%) and class size (79%).
Top family engagement opportunities include family reading nights (48%), family fun nights (45%), and family
holiday celebrations (39%).
Top volunteer opportunities include field trips (78%), reading to students (70%), and parent-teacher association
membership (64%).
Demographics
O 94% of respondents are White, 4% are Black, and 2% are Native American.
0 13% of respondents are Hispanic.
O 13% are eligible for the Free and Reduced Cost Lunch Program.

Based on this information, the NCAE Governing Board is pursuing the following school development plans:

Establishing a ‘4Plus’ school day to balance family and educational needs.

Adjusting school schedule from 8:00 a.m. - 3:00 p.m. to 8:30 a.m. - 3:30 p.m. based on survey feedback.
Assessing start and end dates that align with the necessary educational requirements while considering family
and community needs.

Ensuring the successful implementation of a high-quality, classical education program that drives critical thinking
skills and character education/moral development as essential to student learning.

Implementing a professional development program to provide teacher training and development to guarantee
all teachers are highly trained.

Prioritizing fundraising outreach for library resources and incorporating physical education and music into the
educational program as co-curricular subjects.

Assessing the proposed facility for safety needs during Year 0 and updating and installing state-of-the-art
building safety features to ensure school safety.

Coordinating and scheduling family reading nights, fun nights, and holiday celebrations.

Prioritizing the development of volunteer positions (and inviting parents to volunteer as), primarily field trip
chaperones, reading buddies, and PTA members.

The feedback surveys will remain open throughout the school development process. The School Leader and Governing
Board will use them to inform school development decisions.

In 2023 and 2024, NCAE has engaged directly with the public through the following events and channels:

March 18, 2023 community event with Steven Lambert, Treasure Valley Classical Academy School Leader
March 2023 articles in Ruby Mountain Living and Everything Elko Magazines
April 29, 2023 Head Start of Northeastern Nevada Let’s Get Ready for Kindergarten Annual Event
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July 5, 2023 Elko Daily Free Press (EDFP) news article

July 12, 2023 radio interview on Community Conversations with Cami

July 15, 16, 2023 Silver State Stampede

August 5, 2023 Global One Media Family Fun Day

December 22, 2023 EDFP news article

January 29th EDFP news article

February 26, 2024 radio interview on Community Conversations with Cami

March 2024 articles and advertising in Ruby Mountain Living and Everything Elko Magazines
March 4, 2024 radio interview on Elko Live with Lori Gilbert

March 12, 2024 EDFP news article

March 28, 2024 Head Start of Northeastern Nevada Recruitment Kick-off Event

April 3, 2024 EDFP news article

April 5,12, and May 11 Founding Board Meet and Greets at the Elko Mybrary

April 13 Head Start of Northeastern Nevada Let’s Get Ready for Kindergarten Annual Event
Established a website, Facebook, LinkedIn, and Instagram page

NCAE Board members met individually with the ECSD Superintendent and Board Trustees to update them on NCAE's
plans and provide an opportunity for questions and feedback. The main concerns voiced by the school district were
ensuring equal access, providing support for underserved student groups such as EL students, and providing
transportation for students. Following these discussions, the Board decided to grow targeted outreach to EL families and
the broader Hispanic population and review options for incorporating transportation into future school planning. NCAE
increased efforts to reach the Hispanic community by translating more communications and the survey into Spanish,
adding a Spanish translation option on our website, and providing a translator at events. NCAE received volunteer
translation support from interested parents and supportive community members. In 2024, NCAE also began working
with the Hispanic Services Director, Eloisa Mendoza, to translate communications and will continue to work with Mrs.
Mendoza throughout the school development process for translation services and to understand the most effective
ways to communicate with the Hispanic community.

NCAE Board members also contacted the local Native American community through meetings with the Elko Band
Council Chair and Administrator. Board members outlined the school plan and project schedule and provided
information about the classical curriculum and school model. The Elko Band members were receptive to a new charter
school and felt their community members would be very interested in the new school option and the classical model.
They agreed to share NCAE information and updates with their community.

As of April 15, 2024, 107 children were listed on the NCAE Intent to Enroll form who will be in grades K-3 in the 2025-
2026 school year. NCAE intends to open with grade levels K-3 to allow for slow, intentional growth.

Interest to Enroll by Grade Interest By Zip Code Current School By Category

Kindergarten 30(89801 71| 66.4% |Public 31| 29.0%

1st Grade 33(89815 29| 27.1%|EIAA 3| 2.8%

2nd Grade 1989822 3| 2.8%|SCCA 2| 1.9%

3rd Grade 25(89828 2| 1.9%|Homeschool 37| 34.6%
89835 1| 0.9% |Preschool 29| 27.1%
Other 1| 0.9%|Unknown 5[ 4.7%

All 107|All 107 All 107
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https://elkodaily.com/news/local/classical-academy-raising-funds-for-elementary-school/article_889b302c-1b6a-11ee-87d9-03de326f97b9.html
https://elkoconversation.com/album_slug/lee-hoffman-cadie-hatch/
https://elkodaily.com/news/local/education/nevada-classical-academy-elko-seeks-leader-for-new-school/article_ec8f8296-a066-11ee-b3fb-475f685a6214.html
https://elkodaily.com/news/local/education/nevada-classical-academy-elko-to-reapply-for-nevada-charter/article_25eff066-bc0f-11ee-9c58-433c5e724918.html
https://elkoconversation.com/album_slug/lee-hoffman-cadie-hatch-2/
https://youtu.be/RiobraZlRSU?si=8x-UW_5bpH_k6jwy
https://elkodaily.com/news/local/education/nevada-classical-academy-group-meets-to-discuss-options/article_cae0a012-e003-11ee-984a-87f8cda92bc2.html
https://elkodaily.com/news/local/education/nevada-classical-academy-elko-readies-charter-application/article_a44ab762-f142-11ee-a24c-0b0c36b5130e.html
https://www.nevadaclassicalacademyelko.org/
https://www.facebook.com/NevadaClassicalAcademyElko
https://www.linkedin.com/company/ncaelko
https://www.instagram.com/nvca.elko/

3) Describe how you would continue to engage parents, neighborhood and community members from the time the
application is approved through the opening of the school and once the school is operating. What specific
strategies would you rely on to establish buy-in and to understand and respond to parent priorities and concerns
during the transition process and post opening?

Parent and community engagement in the development of NCAE is critical to the success and sustainability of the
school. Parents are primarily responsible for raising and guiding their children into adulthood; NCAE values and respects
the parenting role as the first and most important teachers in children’s lives. NCAE desires authentic, collaborative
relationships with parents, leading to parental integration with NCAE. NCAE will partner with families to nourish within
their children the skills, habits, and aptitudes that lead to self-discipline and support mastery of academic subjects.
Through this relationship, NCAE will develop students' academic potential and personal character and fully prepare
them to live responsible, independent, and productive lives.

To ensure parents are integrated into the school community, NCAE will work to build authentic, collaborative
relationships with parents and the community leading up to the opening of NCAE through the following:

Parent and community meetings: NCAE will host regular community meetings to build support, listen to
feedback, and answer questions regarding forming a new charter school in the community. Community
meetings will be broadly publicized in English and Spanish to increase community participation. We will also
incorporate online and recorded meeting opportunities to broaden our outreach. During sessions, Founding
Board members will provide an overview of the school development process, accomplishments to date, and
next steps and provide ample time for public comment and questions. Surveys will be available for community
members to provide additional information to the Founding Board members. Additionally, Founding Board
members will share future action items in the school development process and promote how community
members may get involved to support the process.

Parent and community feedback: NCAE will encourage and invite interested parents and community members
to participate in the school development process by participating in community meetings and/or focus groups
and completing community surveys regarding the school development process. NCAE maintains an email list of
parents who have completed the Intent to Enroll form and will continue to communicate directly with these
parents. Parent and community input gathered from the 2023 and 2024 feedback surveys are summarized in
this section.

Outreach to community organizations: NCAE will engage with community organizations, such as faith-based
groups, nonprofits, and businesses, to build partnerships and enlist their support of the school’s mission and
vision. Engagement efforts will include presentations and information sharing of school development needs and
how community organizations may meet these needs and help bring the school’s mission and vision to fruition.
Current community support letters are summarized in this section.

Volunteer opportunities: NCAE will create opportunities for parents and community members to volunteer
throughout the school development process. Volunteers will be invited to support NCAE through
marketing/public relations, philanthropy/fundraising, planning, and family and community engagement.
Volunteer opportunities will not be a requirement to attend NCAE nor impact enrollment status. Still, they will
be offered voluntarily to engage with the school and support students’ learning and development. Volunteer
policies are described further in this section.

Public relations and media outreach: The public relations committee has developed and implemented a
stakeholder outreach and media campaign. NCAE has established a web presence by launching a school website
where the development process and progress are posted for parent and community members’ feedback. The
website, www.nevadaclassicalacademyelko.org , is available in English and Spanish and is regularly updated to
include progress, such as the search for a School Leader, the 2024 feedback survey, and social media posts.
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NCAE also engages with the public through Facebook, LinkedIn, and Instagram. Additionally, NCAE continues to
work with local media outlets to provide coverage of the school development process. Media coverage is
summarized in this section.

Upon charter school application approval, NCAE will expand ongoing communication to families, students, and
community stakeholders via newsletters, text messages, voice calls, the school website, and the Infinite Campus app
alert system. These notifications will include promoting family engagement activities, school events, general notices, and
alerts. NCAE will continue collaborating with other charter schools to understand what additional options have worked
well in reaching out to parents and community members.

4) What programs, activities, and procedures will be implemented to encourage the participation of all parents,
including parents of students with disabilities and English language learners?

Once the school site is established and operational, NCAE will host a series of open-house events to welcome families to
tour the school, meet existing staff and board members, and become familiar with the school’s mission, vision, policies,
and procedures for operation. We will invite all school families and specifically target communication with families from
1- and 2-star schools and EL students to participate in all school events, specifically the open-house events. In addition,
NCAE will work to reach other specific populations, such as students with disabilities, homeless, foster care, low income,
and special education.

When school staff (leaders, teachers, aides, and secretaries) are hired, highly qualified, bilingual applicants will be given
preference due to the high percentage of Spanish-speaking families in our community. This preference was echoed in
personal interviews with Hispanic community members. One interviewee, a Hispanic elementary school teacher, said
she never had a teacher in public school who “looked like me.”

The board will establish additional partnerships with community agencies serving non-English speaking parents and
parents of children with disabilities. Through these partnerships, NCAE will identify additional group members and/or
volunteers to help raise awareness about the classical education opportunity in the community and encourage non-
English speaking parents and parents of children with disabilities to enroll. For example, NCAE is already working closely
with Head Start of Northern Nevada, attending their events and delivering NCAE flyers in English and Spanish. NCAE will
work with additional community agencies, such as the Family Resource Center, Northern Nevada Autism Network, the
State of Nevada Early Intervention Services, and local pediatrician offices. NCAE will request permission to share
information with families receiving services at community agencies and to attend agency-sponsored events throughout
the year. NCAE promotional material will continue to be translated into Spanish, which is the highest non-English
speaking population in Elko County. NCAE has identified professional and volunteer translation services already
implemented in our communications and outreach efforts.

Recruiting bilingual teachers, staff, Governing Board members, and volunteers from these community agencies (staff or
clients) will help promote NCAE to a broader audience and establish meaningful relationships with non-native-speaking
community members.

EL families will have access to bilingual staff and opportunities to be involved in the school, including classroom visits,
individual engagement, and presentations directed to Spanish-speaking families. The Governing Board will establish and
maintain partnerships with state and local agencies serving non-native-speaking parents and parents of children with
disabilities. Through these partnerships, NCAE will identify and implement meaningful strategies to effectively engage
with these targeted families throughout their children’s school experience. Additional targeted state and local agencies
may include Nevada PEP and the Nevada Positive Behavior Support Technical Assistance Center (see the NV PBIS
support letter here). Meaningful strategies to engage with these families may include:
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e Parent-child learning activities such as literacy nights, science fairs, and cultural exchange events enhance
parent-child interactions and opportunities to learn and grow together.

e Parent workshops and training on topics relevant to families of EL students and students with disabilities, such

as second language acquisition, special education strategies, positive behavior supports, differentiated
instruction, and effective ways to support their children's learning needs.

Parental engagement positively impacts their children’s academic success (Waterford, 2022)3?, thereby making

authentic family engagement in the life of the school a primary goal for all NCAE staff, administrators, and the Governing

Board. Through parental engagement, parents and teachers share responsibilities to support student’s academic
development and growth across subjects and grade levels. Authentic, collaborative relationships with parents will
include:

Open communication: NCAE will establish open, ongoing, two-way communication with parents to support
students’ academic progress and parents’ involvement in their children’s learning. Diverse communication
strategies will be employed to effectively engage with parents, such as print and digital newsletters and surveys,
teacher-parent communication applications, a school website, mailed letters, emails, phone calls, text messages,
school social media accounts, and bi-annual parent-teacher conferences. The focus of school-family
communication will center on students’ academic achievement and moral and civic development. Parents will
be encouraged to give feedback on how NCAE may better support students’ success and parents’ involvement.
For EL families, it will be meaningful to provide information in their first language when necessary and to learn
from families how cultural components may be woven into the fabric of school life.

Parent-Teacher Conferences: NCAE will coordinate two yearly parent-teacher conferences to share students’
academic growth toward teachers’ and parents’ goals as well as to learn from parents ways in which we will
improve upon its support and engagement of parents in the life of the school. A translator will be available to EL
parents during parent-teacher conferences. NCAE administrators and staff will identify families needing a
translator and staff available to translate.

Volunteer Opportunities: NCAE will invite parents to volunteer in the school's activities. Opportunities will cover
a broad range of skill levels and time commitment so that all interested parents can find a suitable volunteer
role - from committee members and classroom assistants to grounds maintenance providers and
crosswalk/parking lot supervisors. ELs and parents of students with disabilities will be encouraged to volunteer
in roles that match their interests. NCAE will provide additional support to help volunteers succeed in their roles.
Volunteer opportunities will not be a requirement to attend NCAE nor impact enrollment status. Still, they will
be offered voluntarily to engage with the school and support students’ learning and development.

Committee Membership: NCAE will promote opportunities for parents to participate in committees within the
school. In these roles, parents provide invaluable input on the day-to-day activities of the school. In these roles,
parents and school staff will collaborate to address parents' concerns and celebrate the accomplishments of
students, parents, staff, and the school throughout the year. NCAE will encourage engagement with the
Governing Board by inviting in-person and virtual attendance and sharing meeting recordings widely available
on the school website, social media platforms, and through email.

Workshops and Events: NCAE will host ongoing workshops and events not only to support student’s academic,
moral, and civic development but also to support parents in their responsibilities of raising and guiding their
children into adulthood and instructing their children in physical, intellectual, social-emotional, and moral
developmental milestones across the lifespan. Examples include open house and back-to-school night events,
skill-building workshops, training about the classical education model, curriculum nights, cultural events, and

32 https://www.waterford.org/education/how-parent-involvment-leads-to-student-success/
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guest speakers or performers. These community-building efforts will help families develop a close connection to
the school beyond classroom instruction and come to know the school as a source of support for school or
family-focused needs as they arise. Workshop topics will include areas of interest that are general for all parents
and specific to ELs and parents of students with disabilities.

e Surveys: NCAE will encourage ongoing, open dialogue with parents by asking for their feedback about important
topics through surveys and public forums. NCAE will invite parents and students to participate in quarterly
surveys and open forums to assess school culture, parent-school communication, overall strengths, and
improvement areas. The ongoing feedback will be essential to the school’s commitment to open communication
and parent engagement. Questions will focus on communication, policies, curriculum, quality of instruction,
buildings and grounds, safety, and parent involvement.

e Resource Referrals: NCAE will provide referrals to community resources for the rising needs of students and
their family members. Students come to school with needs beyond academic development. Parents may
experience life events that negatively affect their health and well-being and those of their other family
members. ELs and parents of students with disabilities may benefit from additional community support. For
these reasons, community partnerships are crucial to help meet these needs through up-to-date community
resource information and relationships with government and nonprofit entities. Examples of potential resource
referrals include Crisis Mobil Response, Healthy Home Living Program, Active Parenting, Heart & Hope Family
Violence Prevention Program, Reading Vision, etc.

® Basic Needs Support: As identified in interviews with community members, especially community members
serving the Hispanic community, NCAE will provide essential support for essential needs, such as a food and
clothing pantry. When a basic need cannot be directly provided, such as medical or immigration, NCAE will refer
families to the appropriate human service agency to obtain support (Ex. Nevada Health Centers, the Mexican
Consulate, Nevada Hispanic Services). NCAE has developed a resource list3® for school staff to use and distribute
to interested families. Governing Board members and school staff will coordinate clothing and food drives to
establish pantries that families may use free of charge. Additionally, the NCAE community of Governing Board
members, staff, students, and families will be invited to participate in “adopt-a-family” opportunities throughout
the year, especially during holidays.

5) Describe any opportunities for parent volunteer activities as well as any policies related to parent volunteering.

Parent involvement in school settings can positively impact students’ academic achievement, attitude, behavior, and
teachers’ overall morale (Edutopia, 2000)3*. NCAE values and respects the parenting role as the first and most important
teachers in children’s lives. As such, NCAE is dedicated to establishing successful parent involvement in school
operations and activities through various volunteer roles that meet the needs of teachers and parents while also
matching parents’ interests, skills, and availability. A recent parent feedback survey provided insight into the willingness
of interested families to engage in volunteer activities. Also, it allowed parents to tell us more about volunteer
opportunities they would like to see at NCAE. Parents of students will not be required to volunteer to attend NCAE, nor
will volunteering impact their child’s enroliment status; however, families will be encouraged to support the school
whenever possible. Parents wishing to volunteer will be joyfully accepted and greatly appreciated. Some examples of
how parents may volunteer at NCAE include:

33

https://docs.google.com/document/d/18q60EJbndW979kMcklcr2FLnHfIRate9/edit?usp=sharing&ouid=103053216400968769056&
rtpof=true&sd=true
34 https://www.edutopia.org/parent-involvement-reaps-big-benefits
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e Classroom Assistance: Support teachers with organizing and preparing material, writing classroom newsletters,
coordinating classroom field trips, and helping students with schoolwork.
Field Trip Chaperones: Supervise students during field trip events to ensure their safety.
Sidewalk/Parking Lot Supervision: In the mornings and afternoons, we welcome students to the school and
oversee their safety as they walk through crosswalks and parking lots.

e Lunch/Recess Support: Engage with students during lunch and recess to promote their healthy social and
emotional development.

e Library/Reading Buddies: Offer help in the library by organizing and preparing material, creating displays,
coordinating read-a-thons, or reading to students.

e Event Planning/Fundraising: Develop annual event and fundraising plans to further engage students, parents,
and community members in school life.

e Parent-Teacher Organization Membership: Collaborate with administrators and teachers to support the NCAE
mission.

e School Committee Membership: Participate in decision-making committees within NCAE so that parents have a
voice in decisions that affect their children’s learning.

e Tutors - Provide academic support to identified students to increase reading and math proficiency levels.

Based on the 2024 survey results, most parents would like to volunteer at NCAE. More than 50% of respondents are
interested in volunteering as field trip chaperones, reading to students, and PTA membership. Many parents also
expressed interest in event planning, fundraising, and NCAE Governing Board membership.

The NCAE handbook outlines policies and procedures for successfully managing the volunteer program. NCAE will utilize
a volunteer management system and volunteer training to ensure the safe and effective implementation of the
program. Policies and procedures will comply with federal and state laws.

6) Complete the table (duplicate as needed) below for EACH strategic partnership your school has established with
community organizations, businesses, or other educational institutions (do not include the CMO/EMO identified,
dual-credit partners discussed in subsequent sections, or proposed vendors). Provide, as Attachment 3, existing
evidence of support from each of the community partners identified such as letters of intent/commitment,
memoranda of understanding, and/or contracts. Although the SPCSA welcomes general letters of support for the
proposed charter school, this section seeks information regarding specific partnerships with community partners
and specific information regarding community partner's commitments to the proposed charter school. Please refer
to the rubric for additional details.

Partner Name Briefly describe this partnership
Specify the nature, purposes, terms, and scope of services of any such partnerships, including any fee-based or in-
kind commitments from community organizations or individuals that will enrich student-learning opportunities

1. Edward Jones Financial Offer teen financial fitness program, access to online financial education
Tim Hatch, Financial Advisor resources, conduct financial literacy classroom workshops

2. J.M. Capriola Co. Volunteer and financial efforts including field trips and on-site leather
John and Susan Wright craft classes at the school.

3. R6 Studios Completing architectural work (a portion as pro bono)
Catherine Wines, Architect

4. BertK. Gurr Support for school choice.

Assemblyman District 33
Volunteer to read to students, assist teachers in their classrooms,

9 AFEE CE B chaperone field trips.
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10.
11.

12.

13.

14.

15.

16.

17.

18.

19.
20.

21.

22.

23.

Ashley Perkins

Elko Institute of Academic
Achievement

Angela Burns

Acton of the Rubies

Robert Roosa
Anthracene Softworks, LLC

Dr. Kathryn Moriarty, DVM
Aspen Veterinary Clinic

Court Street Rentals

Elko Federal Credit Union
Elite Futbol Club

Genx Mining Contractors

JWF Ranching and Properties

Kriston Hill

McConnell Law Offices

Kimberlee Hrdlicka

Owl Creek Ranch

McMullen McPhee

City of Elko Fire Department
James Johnston

Fire Chief

Steven Hrdlicka

Cheri Moring
Head Start
Jaymie Donovan
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Support for school choice. Local charter school community.

Alternative education advocate, previous school start-up experience and
offer to support boards and committees.

Provide material support free of charge, which may include assistance
with software implementation during school start-up and operation and
assistance with designing and installing network infrastructure.

Support school choice. Host field trips regarding animal care, veterinary
science, veterinary medicine general practice routines, different career
types in the veterinary field.

Field trips to rental properties, instruction on property management.
Enhance financial literacy for students and families in the form of
presentations, instruction and community events.

Provide booth space at events, share promotional materials with Elite FC
families

Volunteer and financial support, field trips to Genx facilities, teach
classes on mining processes

Volunteer and financial support, field trip to the ranching properties,
workshops on raising, breeding and showing performance horses,
helicopter instrumentation and use in ranching, bringing horses and
colts to NCAE's facilities.

Involve students in a mock trial of Goldilocks, Reading and Robes
Program, classroom discussions on the judicial system.

Provide field trips to our facilities to show how a law office works, teach
some in-school classes on legal matters and how to become a lawyer.
We have also been providing some legal services to the board at no
charge.

Explain the mission and concept of the school, conduct community talks
with topics such as what a classical education is, what books to get
familiar with, such as the Great Books, discovering classical art, etc.
Host field trips in order to complement students’ academic learning in
the classroom. Field trip activity topics may include food production,
ranching life and cattle production, rangeland and cattle range
interaction management, wildfire prevention, and a variety of other
potential topics.

Volunteer and financial support, use of office facilities for meetings.
Teach students about preparedness and prevention, field trips, field
days, reading week and fundraising efforts.

Conduct workshops where we read and talk about some of the great
works and acquaint interested parents and prospective students with
some principles of classical education (as well as curriculum).

Raise community awareness of NCAE to Head Start families.

Provide consultation services regarding family engagement strategies.
Volunteer as a parent in the classroom, provide



24.

25.
26.

27.
28.

29.

30.

31.
32.

33.

34.

35.

36.

37.

38.

39.

40.

41.

David Hirst

Former EHS German Teacher

Mayor Reece Keener
Paddy Legarza
Lagarza Exploration LLC

Nevada Gold Mines

Sacrison Engineering

NNRDA

Joe de Braga
Reading Vision

Ruby View Golf Course
Lisa Donalson
Well Told

Zach Penrod

Elko City Council

Albany Williams

Elko County Board of
Commissioners
Casey Gallagher
Gallagher Ford

Ruby Mountain Helicopter
Skiing
Ruby Mountain Living Team

Tony (Anthony) Manfredi
Nevada Arts Council

Lauren Brown
Nevada PBIS Technical
Assistance Center

State Public Charter School Authority

Rev. 12/8/2023

Call for Quality Charter Schools — Application Template

Page 32 of 142

monetary donations, work as a future full-time or substitute teacher,
and provide educational activities and presentations for the students as
a mining professional.

Financial and instructional if needed.

Support for school choice.

Political support for the school.

Donation of contracted work.

Financial support to the school.

Grant funding through NGM’s social investment program, K-12 outreach
programs, guest speakers, field trips and school materials.

NCAE translation services for bilingual families.

Provide NCAE with detailed data associated with workforce demands
that impact the local region as well as any business development activity
that leads to a shift in industrial demand requiring new or unique skill
sets.

Assess and provide strategies to help students overcome their reading
struggles. Provide one-on-one tutoring for these students.

Support for school choice.

Use of golf course driving range, golfing clinics.

Provide branding, design, and marketing services free of charge.

Volunteer to read to students, chaperone field trips and speak to
classes.

Opportunity to improve community.

Provide student tours of city departments.

Allow for student participation in city council meetings.

Parent support of school choice.

Volunteer to read to students, assist teachers, chaperone field trips.
Participate in career day events as Doctor of Clinical Audiology.
Field trips and tours, teach processes and programs of local
governmental departments, participate in various county meetings.
Parent and business owner support for school choice.

Host events at the lodge venue, a field trip to Lamoille, history of RMHS,
geological presentation about how the Ruby Mountains and surrounding
area formed and education on snow safety and winter mountain travel.
Continue to include information about the school and goings on in
monthly publication, as well as help spread the word within circles of
influence.

Provide professional development opportunities for artists, teaching
artists, school and school district leaders, community leaders, cultural
leaders, and other educators.

Deliver training to school staff as well as parents on evidence-based and
research-based Positive Behavior Support strategies that can be used in
the classroom/home environments to complement students’ academic
learning in the classroom and social/emotional learning in school and at
home.



3 ACADEMIC PLAN

3.1 TRANSFORMATIONAL CHANGE
In its 2019-2024 Strategic Plan, the SPCSA established goals related to school performance that each charter school
applicant should consider when setting their own respective goals:
1. Provide families with high quality schools. The SPCSA aims for a majority of schools to be rated as 4- or 5-
stars.
2. Ensure that every SPCSA student succeeds - including those from historically underserved student groups. The
SPCSA aims for all sponsored schools to demonstrate strong academic growth, high levels of proficiency and
on-time graduation across all student groups, including historically underserved student groups.

1) How will you ensure that your school earns, or is on track to earn, a 4- or 5-star rating by the end of your first
charter term?

NCAE will earn a 4-star rating by 2027-2028 and a 5-star rating by 2029-2030 by linking key features (programs,
principles, and structures) to the SPCSA Academic Performance Framework and the Nevada School Performance
Framework (NSPF), based primarily on three leading indicators: Strong leadership and governance, well-trained
educators and staff, and the utilization of a high-quality classical curriculum, supplementing to ensure alignment with
the Nevada Academic Content Standards (NVACS). All students will meet or exceed the state average reading, writing,
and mathematics proficiency rates. Data-based goals, assessments, and progress monitoring will accomplish this. Data
from state assessment requirements of NWEA Map and SBAC and embedded curricular assessments will drive classroom
teaching and learning strategies. Progress monitoring through established benchmarks will occur three times a year.
Student percentile scores will determine the monthly, bi-weekly, or weekly monitoring rate. Teachers will also engage in
weekly Professional Learning Community (PLC) meetings.

The achievement gap between high and low-performing students will be reduced by increasing the proficiency rates for
low-performing students through consistent monitoring of assessments and classroom performance. The School Leader
will oversee the ongoing assessments and monitoring of student progress. Evaluation results and academic performance
plans for all student population groups will be regularly communicated to the Governing Board to ensure goal
attainment.

The percentage of students who meet or exceed academic growth targets each year in reading, writing, and
mathematics will increase by 5%-10% using best practices in differentiation, small group instruction, and one-on-one
intervention. The Response to Intervention (RTI) process will be implemented to identify and remediate students who
fall into levels two and three. A team will be formed to evaluate data and create intervention plans for specific students
meeting Levels two and three in the RTI process.

For this to occur, the following components will be in place to ensure fidelity to the model of classical education:

Strong leadership and governance: The School Leader is the academic leader of NCAE and is accountable to the
Governing Board of the school as the authority in charge of (1) implementing the mission and philosophy of the school,
(2) maintaining the academic integrity of the school, (3) managing the school and faculty, and (4) supervising the
students.
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e The School Leader ensures the curriculum and assessments are aligned with NVACS and that the curriculum is
being implemented with fidelity as defined by the classical liberal arts tradition. While the School Leader is the
chief academic leader, the School Leader is also responsible for the school's discipline, staff selection, moral
culture, and financial priorities.

® The School Leader will have the capacity to discern the ends that fulfill the nature and purpose of the
organization and will chart a course to reach those ends following NVACS and a classical education curriculum.

® The School Leader will exhibit strong character. Moral excellence through unwavering personal integrity,
honesty, humility, decisiveness, and industry are all necessary traits.

® The School Leader will have a profound understanding of the life of the mind befitting the leader of the
academic institution. A love of learning is demonstrated by the ongoing personal pursuit of knowledge and the
desire to share that knowledge with others.

® The NCAE Governing Board governs the effective, faithful execution of the school’s mission. In addition to
upholding the mission and vision and advocating for NCAE, Governing Board members will demonstrate strong
moral character, a life-long love of learning, commitment to the classical education program, and a deep
understanding of student needs in alignment with NVACS.

Well-trained educators and staff: Teachers are the heart of a school. With dedicated, competent teachers, the best
educational practices will come to fruition in the classroom. NCAE's teachers are expected to implement the school’s
academic mission with fidelity, with continual support from staff and administration, and align the content with the
NVACS. In the classroom, the teacher is in charge. Outside the classroom, teachers receive professional guidance
concerning specific goals and objectives from the Governing Board through the School Leader.

e Teachers are professionals. Professionalism refers to conducting oneself with the dignity and gravitas that befit
the activity of learning. Professionalism among teachers also entails continued studies both in one’s area of
expertise and in the liberal arts and sciences generally. Every teacher should master their academic discipline
and the art of teaching. Teaching is a craft; the best teachers are willing to learn and grow over time to improve
their craft. An experienced teacher must also be able to convey the best methods of teaching their subject to
junior members of the profession. Ongoing mentoring opportunities and collaboration are built into the school
schedule weekly, sometimes bi-weekly.

® NCAE will employ teachers based on their mastery of academic discipline, ability to convey knowledge to young
people, capacity to maintain order and decorum in the classroom, and outstanding character and integrity,
which provides an excellent role model for students. Nevada teacher licensure is a condition of employment.

e Parents want and need to trust the school faculty to be experts in content knowledge and pedagogy. NCAE will
hold teachers and administrators to the highest standards in both areas, ensuring that each student is
challenged appropriately to meet their full growth potential. Hillsdale K-12 Education Office offers multiple
opportunities for initial and ongoing teacher training, all free of charge to NCAE as a Candidate Member School.
These extensive training materials/videos and online resource library cover topics pertinent to teaching
pedagogy and subject matter and are always available to teachers and staff. Their professional development will
include ten days of extensive training in conjunction with Hillsdale K-12 before the start of the school year.
Additional training opportunities include training from the curriculum publishers, training in partnership with
Founder’s Academy, both virtual and in-person, and on-site training from Hillsdale K-12 staff.

® NCAE teachers are given the support and resources needed for personal growth. The school calendar includes
19 professional development days for all teachers and instructional staff in Year 1. The following year, returning
staff will receive 13 professional development days; new staff will receive 19. Nine days are also built into the
school calendar. In addition to ongoing, targeted training throughout the year, the Nevada Educators

State Public Charter School Authority

Rev. 12/8/2023

Call for Quality Charter Schools — Application Template
Page 34 of 142



Performance Framework (NEPF) will serve as a guiding document for staff and administrators in assessing areas
of need.

e Teachers and administration will align academic plans and goals with the state assessment requirements of
NWEA, MAPS, and SBAC. By using the monitoring program eSpark to track students' growth, teachers will adjust
learning targets and goals to meet the needs of all students. Teachers will be educated about the star rating
system within the NSPF, and specific objectives will be set that align with the various components within the
system.

Utilization of a high-quality classical curriculum: NCAE will implement a classical curriculum school model to attain
success for all students. The curriculum we selected is the Hillsdale K-12 curriculum. Hillsdale K-12 provides a well-
developed and tested K-12 liberal arts curriculum covering the major academic disciplines from Kindergarten through
high school graduation with the intent of providing students with a rigorous education through tried and true methods.
See Hillsdale’s overview video here: An American Classical Education. We’ve chosen this classical curriculum as it is time-
tested, research-based, and aligns with our goals to combine specific content with NVACS.

e NCAE will adhere to and follow Nevada State Content Standards and SPCSA academic growth and performance
guidelines. Where gaps exist in the curriculum used, NCAE will identify and provide the appropriate
supplemental curriculum materials to ensure compliance with NVACS.

e Implementation fidelity is the foundation of NCAE’s success. Due to the extensive training that teachers and
support staff will receive, consistent feedback, and accountability to the administration and the Governing
Board, the curriculum will be consistently taught and assessed using best practices.

e Math and science instruction are a distinctive component of a classical curriculum. In the grammar stage,
memorization is an essential component of learning. This will prepare the student for future learning, in which
educators will apply the principles of logic and rhetoric to the math and science coursework. Classically educated
students not only master the sciences and mathematics objectives but then make connections between and
among the other disciplines.

e Aknowledge of history is regarded as the backbone of classical education because it accomplishes three goals.
History informs students of how we have come to the moment in time. Historical knowledge is a defense against
arrogance. According to Wise Bauer, it allows students to put community and country into the proper context of
the vast span of global civilization.® Lastly, a knowledge of history gives examples of people’s and civilizations’
successes and failures, offering valuable lessons to students who will become aware that they are the history
makers in their own time. Students in the rhetoric stage will voice these perspectives on events and figures in
history. The Socratic dialogue will be used extensively to defend or challenge historical points of contention.

2) How will you drive growth among students at all achievement levels, accelerating the levels of proficiency and on-
time graduation of those who are most behind?

The educational philosophy at NCAE challenges all students to excel in academics and moral discipline, regardless of
achievement level. Using time-tested, research-based instructional methods in reading, math, science, and history, the
ultimate goal is to develop each student's full academic potential and personal character. The intentional focus on
learning experiences that are both rigorous and engaging will drive student growth. This well-rounded education treats
students as a whole human being to create a solid foundation as a springboard for all lifetime opportunities

35 susan Wise Bauer and Jessie Wise, The Well-Trained Mind: A Guide to Classical Education at Home, New York: W.W. Norton), pp.-
49-50
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NCAE resists grade inflation and social promotion. Grades will be standards-based, using the Nevada Academic Content
Standards. Mastery of the core subjects always takes priority, and the educational strategies NCAE will implement
ensure that students have every opportunity to excel academically, socially, and emotionally. Students who perform at
or above grade level will be continuously monitored. These students must be encouraged and supported in academic
growth and achievement. Because the classical model expects mastery, students capable of performing in this
environment will excel. Based on the collected data, average and above-average students will maintain or exceed
expectations.

Assessments that specifically target the Nevada State Standards will be utilized, as well as research-based instructional
methodologies. NCAE will provide intervention services for students with academic and behavioral needs and students
at or above grade level when necessary. Tailored educational strategies focused on accelerating proficiency, particularly
for struggling students, will be an ongoing, collaborative effort between staff, students, and parents. Through a multi-
tiered support system, utilizing the Response to Intervention (Rtl) model, the learning team will continually monitor
student needs and implement appropriate interventions. Built into the daily schedule, there will be daily, 30-minute
intervention blocks tailored to student’s needs based on the data and information gathered by staff and administration.

English language learners have unique characteristics regarding acquiring information and knowledge. Multiple ways of
supporting these students - through best practices - will be a priority. Students will spend the majority of the school day
in regular classes. Students with an EL designation will be evaluated upon entrance to the school to provide a baseline.
EL students will be monitored, and interventions informed by formal and informal assessment results will be
implemented immediately using the expertise of a qualified EL teacher to enable them to gain proficiency.

Research-based methodology and fidelity to implementation of best practices will be the mainstay of NCAE’s approach
to advancing EL students through the academic program. Staff will be trained on how these students learn best in
various settings. WIDA has a comprehensive suite of assessments built on a foundation of extensive research and
aligned with the WIDA English Language Development Standards Framework. Student performance will be assessed
regarding the WIDA Proficiency Level Descriptors (WIDA “can do" descriptors).

All children deserve to learn in a safe, stable, consistent, and supportive environment. Within this model, students learn
leadership skills and the art of conflict resolution. Because older students learn these strategies, they become mentors
to younger students and play a prominent role in conflict mediation. Students can actively correct behavioral deviations
from school policy, a key component of the Restorative Justice Model. Students learn to accept responsibility and make
reparations in an environment where they feel supported and validated for their efforts.

3) Describe the distinguishing features of your school, including programmatic components that make your school
unique. For each feature, describe how it will be implemented. Key features may include:

a) Programs (e.g., curriculum, professional development, after school program, parent program, etc.),

b) Principles (e.g., restorative practices, individualized learning, learn at your own pace, etc.), and

c) Structures (e.g., blended learning, small learning communities, small class sizes, etc.).
Note that this question is aimed at understanding what makes your school unique, how those features are
implemented, and how they fit together. If a key feature is described in another portion of the application, you
may reference that section rather than repeating information and focus your response to this question on
implementation of the key feature.
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a) Programs unique to NCAE

Through classical education, students develop habits of mind to strive for academic excellence, self-discipline,

accountability, moral/character, and civic development. This environment nourishes a love of learning and progress

toward mastery among students in the classroom and across the lifespan. Classically educated students will value

learning for its own sake and employ their skills in academic, career, and civic pursuits.

Classical Education Curriculum: Classical education is multicultural and inclusive. It integrates ideas from the best
thinkers from around the world. Classical education is all about human nature and experience; each topic transcends
time and culture. Through classical education, students learn to recognize and value the good and the beautiful within
and across cultures from a position of inquiry. As such, students understand the roles of shared language, knowledge
base, and history in shaping the human experience.

Classical programming relies on applying the principles of grammar, rhetoric, and logic to math and science
coursework because of a broader purpose. Classical education expects students to begin connecting within and
among the disciplines as they transition from the “grammar,” or first stage of learning, to the logic and rhetoric
phases. This develops an appreciation for historical context and connections to contemporary issues.

The curriculum has proven successful for all learners, including those with unique abilities and English language
learners. It was developed specifically to meet the needs of a student body from diverse backgrounds and
learning abilities. It is time-tested, innovative, and research based. As mentioned in our “Meeting the Need”
section, it has been successfully implemented for students from academically, socially, and economically varied
backgrounds. When students are exposed to high-quality curriculum and high academic expectations, along with
scaffolded support, all students benefit.

The curriculum will introduce and seek to instill moral/character development among lower-grade students
through quality literary sources. Formal moral/character development instruction will be strengthened among
upper-grade students. It is a component of a classical curriculum that sets it apart from other approaches in
public schools.®

Explicit instruction in study skills, such as time management, organization, and note-taking, will develop
students’ stamina necessary for further academic pursuits in the upper grades and for those who may choose to
pursue a higher degree.

All grades 4 and 5 students will be informally introduced to Latin roots. The study of Latin has been
demonstrated to improve reading comprehension and vocabulary, thereby increasing performance in all
subjects. The study of formal Latin begins in grade 6.

Professional Development: NCAE prioritizes professional development for our teachers and instructional staff. Our
commitment to training our educators and staff will ensure the success of our students and the school as a whole. Refer
to section 3.6 for additional details about NCAE’s professional development program.

Teachers will be given time and support to align the curriculum to Nevada Academic Content Standards. Using
the data from formal, informal, formative, and summative assessments at the beginning of the year and at
various intervals throughout the academic year, teachers will have the necessary tools to continually evaluate
their practices to adjust for diverse learning needs in the classroom. Data analysis and alignment with the NVACS
will ensure the curriculum is appropriate for a diverse population.

36 Barney Charter School Initiative for Prospective School Founders.” Hillsdale College, 2020
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All professional development will include strategies and best practices for differentiating instruction for
students, especially EL, economically disadvantaged, and students with unique learning needs. It will also focus
on using all data sources to drive instruction and meet the needs of a diverse population.

NCAE will engage in multiple professional development opportunities for teachers, administrators, and the
Governing Board. In addition to in-house professional development, school staff have access to an “umbrella” of
professional development services provided by Hillsdale K-12 staff and through a partnership with Founder’s
Academy of Las Vegas to ensure implementation fidelity at all school operation levels. Hillsdale K-12 hosts a
Teacher Support Team of 7 members with more than 120 years of teaching experience between them. This
team exists to support teachers in candidate member and member schools by providing resources, training, and
feedback to ensure full professional development and successful implementation of the curriculum.

Teachers will engage in nine days of professional development before the beginning of each school year, using
the materials and support provided by Hillsdale K-12 Education programs and curriculum trainers. Training
topics include classical education philosophy, moral/character development, and in-depth curriculum pedagogy
and delivery techniques. Professional development is built into the schedule so the staff can fine-tune and work
on personal and professional goals set at the beginning of the school year. The Socratic method is integral to
teaching, especially in the middle grades. Particular focus will be given to professional development so the staff
can become proficient in this skill.

NCAE is finalizing an MOU with Founder’s Academy in Las Vegas (see Attachment 27) to enable the staff and
administration to access professional development at their school. This will include explicit instruction in the
phonics and reading programs, the Singapore Math program, and the implementation of the Socratic Method.
Teachers can access incredible resources using Hillsdale’s K-12 Library. This online knowledge center has
materials on all subject matter available at all grade levels. It is part of the service provided to administration
and staff at all Member Schools and will be used consistently by staff and administration.

Parent Integration: At NCAE, parents are essential to the educational effort. Parents’ support of the school's academic
and character-building mission is necessary. NCAE will provide workshops or training videos for parents and families to
learn about the school’s philosophy and curriculum to help support and guide students to achieve virtuous living and
academic excellence. Information provided in the school handbook will inform caregivers of best practices.

Parents are expected to:

Model good character

Help their children develop practical study skills

Oversee regular reading, writing, and mathematics skill development

Stimulate discussion and exploration of ideas and events with students

Support the school’s goals by familiarizing themselves with the Handbook and Charter, offering homework
reviews, getting children to school on time, and having high expectations and aspirations that contribute
positively to the student’s success.

Parent integration is outlined more thoroughly in Section 2.3.

b) Principles Unique to NCAE

NCAE will provide a unique school model and learning environment for students by implementing a strong school

culture that focuses on moral/character development and the management of restorative practices.
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Moral/Character Development Embedded in School Culture and Curriculum: NCAE emphasizes moral/character
development, a foundational step to prepare students for leadership roles in their schools and communities.
Moral/character development will begin with school staff. They will exemplify virtues daily with other staff, students,
families, and community members. Teaching virtues and character development are embedded into the routine of the
day. Every day begins and ends with the pledge of allegiance, a moment of silence, and a recitation of the virtues. The
classical curriculum heavily emphasizes character development, connecting character building to self-discipline. This
unique, efficient approach addresses the restorative justice requirements and creates a safe and effective learning
environment. Students, at all times, know and understand behavioral norms and expectations. Continual feedback,
support, and acknowledgment allow students to model appropriate behavior. Students will be taught to love and
pursue virtue in a setting where integrity, decorum, respect, and discipline are expected and required. Students will
discover historical figures and literary characters who encounter challenges and rely on virtue-based decision-making to
overcome challenges. Conversations will always return to present-day examples because of the continual emphasis on
moral/character development. Classroom and school-wide behavior expectations will include developing and
strengthening students’ virtue-based decision-making in their daily lives at school, at home, among friends, and in the
community.

Management of Restorative Practices: NCAE believes all students are good and deserve the chance to learn and reach
their potential. Students who are successful academically tend to exhibit better behavior because they develop higher
self-esteem and self-respect. Often, students struggle or act out at school when they have a hard time at home or
school. Students will first meet with the school counselor to understand what obstacles the student might be facing that
could contribute to behavioral issues. A guidance counselor is included in the budget, and this person’s role is to help
with restorative practices. They will also work to communicate with parents of foster, homeless, SpEd, and EL students
regarding the success of these typically underperforming subgroups. The guidance counselor and teachers will work
together to assess each student’s unique learning and behavioral needs and then develop strategies to help each
student be successful. Classroom assessments, eSpark, MAPS, and WIDA are among the assessments that will be used to
inform teachers of students' progress and to help create an individualized learning profile for each student. To achieve
our goal of reducing the number of disciplinary incidents by 5% each school year, we will review data regarding all
disciplinary incidents upon completion of Year 1 and will adjust our discipline and restorative practices plans accordingly.

c) Structures Unique to NCAE

What makes our school unique?

” u

One of the challenges for public schools today is the social pull to be “innovative,” “creative,” and “unique”. As a result,
schools often struggle to implement structures, programs, and systems to fidelity. New and improved textbooks,
technology, and practices are introduced continually. If we do not ensure implementation fidelity and continuously
measure our outcomes, we may not know which conditions lead to academic success and which do not. Teachers and
leaders continue to work harder, but not necessarily smarter. They believe they are implementing and innovating well,
but their student performance doesn’t improve, and in the case of many schools, they have declining student

achievement.
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NCAE's “uniqueness” comes from its return to a basic, rigorous curriculum. NCAE is working to recover excellence in
American public education. One of the NCAE Founding Board members attended a summer institute at the Harvard
Graduate School of Education. There, he learned that the key to the success of any school is the three R’s of education:
rigor, relevance, and relationships.

As stated throughout our application, we will use effective evidence-based curriculum and instructional practices. We
will work to minimize distractions, such as excessive use of technology to replace teacher-led instruction, and potentially
harmful influences on an effective educational experience for our students. The following structures make NCAE unique
and will provide students with a high-quality academic experience.

Emphasis on English Language Arts: In classical education, studying English language and literature is a teaching method
to develop critical thinking skills, enhance communication skills, and gain a deeper understanding of the human
experience. McCoy (2021) states, “Reading receives particular attention because it is the ultimate source of knowledge
in all other subjects.” “Writing also receives great focus because the written word is the chief way ideas are expressed
and disseminated in the Western tradition.”

Teaching methods emphasize grammar, vocabulary, and syntax to read, write, and speak effectively. Literacy is taught
through an explicit, pure phonics program. Phonics instruction is not integrated with the Whole Language Approach. A
wide range of literature is emphasized, including poetry, drama, and fiction, to help students understand the themes,
characters, and ideas that have shaped human culture over time. Older students engage with literature to understand
the stories and concepts, perspectives, rationales, follies, and triumphs within stories that shape the human experience
(Hrdlicka, 2022).

Classical education emphasizes:

1. The mechanics of reading. This process is mastered in the early elementary years and consists of explicit phonics
teaching.

2. Reading for understanding. This process begins in the early years through read-aloud activities and conversation.
Mortimer Adler has a great book called, “How to Read a Book.” It teaches people how to read slowly, a
counterintuitive idea in our high-tech, high-speed world. He also teaches people to read books “above their
head.” Adler wrote, "If you are reading in order to become a better reader, you cannot read just any book or
article. You will not improve as a reader if all you read are books that are well within your capacity. You must
tackle books that are beyond you, or, as we have said, books that are over your head. Only books of that sort
will make you stretch your mind. And unless you stretch, you will not learn (p.330)."%” Classical education gives
children the tools to read fluently and to think logically and carefully about ideas by following the author’s
arguments.

In addition to reading and writing, classical education emphasizes speaking and listening skills. Students engage in
discussions, debates, and presentations, which help them develop the ability to communicate effectively and
persuasively.

37 Mortimer J. Adler, Charles Van Doren (2014). “How to Read a Book: The Classic Guide to Intelligent Reading”, Simon and Schuster

State Public Charter School Authority

Rev. 12/8/2023

Call for Quality Charter Schools — Application Template
Page 40 of 142


https://manhattan.institute/article/classical-education-an-attractive-school-choice-for-parents
https://manhattan.institute/article/classical-education-an-attractive-school-choice-for-parents
https://scholarsarchive.byu.edu/cgi/viewcontent.cgi?article=1763&context=rmmra

This emphasis on language arts begins with English and extends to the language of math and Latin. Each subject requires
attention to detail, understanding sequence, and thinking methodically. Studying Latin increases English vocabulary,
reading comprehension, and math skills such as computation and problem-solving (Masciantonio, 1977).

Integration Structure across Core Disciplines: In classical education, an integration structure across core disciplines is a
teaching method that emphasizes the study of ancient Greek and Roman literature, history, math, and science. The
teaching method of integration connects core disciplines, leading to the development of critical thinking skills and a
deep understanding of the human experience and the advancements within societies across millennia. By integrating
these core disciplines, classical education develops students who can think critically, communicate effectively, and
interconnectedly understand the world around them. One way this integration of subjects is accomplished is by using
Aristotle’s five common topics. The common issues are definition, comparison, relationship, circumstance, and authority
(authority meaning law, maxim, precedent, or an expert’s opinion/experience). Teachers skilled in using these topics to
ask questions allow students to pull from their knowledge in all the subjects to discover new ways of connecting ideas.
Fluency in math goes hand in hand with the skill of reading well. It helps children think logically and further allows them
to think for themselves. By emphasizing mastery in literacy and numeracy, we show that our goal is to teach children
how to think and not what to think. NCAE’s teachers will receive 19 training days to learn and implement these methods
effectively throughout the school year.

Spiraling Structure within Core Subjects: In classical education, a spiraling structure within core subjects refers to a
teaching method in which students revisit core subjects and topics multiple times throughout their education, with each
encounter building upon prior knowledge and skills. Students are exposed to the same concepts and skills at increasingly
sophisticated levels of complexity as they advance in grade levels. This method fosters within students a deep and
thorough understanding of core subjects and concepts beyond memorizing facts or formulas. For example, while
studying literature, students read and analyze the same classic works multiple times throughout their education, with
each reading deepening their understanding of the themes, characters, and literary techniques involved. These teaching
methods help students develop a lifelong love of learning and a deep appreciation for classical literature and culture.

The Socratic Method: The Socratic Method is an effective teaching method to promote critical thinking, encourage
discussion and debate, and develop reasoning skills among students. The Socratic method also promotes school virtues,
as it takes courage to participate in this type of discussion and requires honesty, courtesy, and self-governance. Teachers
ask purposeful questions regarding the subject matter to stimulate critical thinking, problem-solving, and meaningful
class discussion and encourage students to develop their ideas and answers. Teachers are trained to ask questions to
elicit student understanding instead of giving the answers or allowing students to go unproductive in gathering
information or formulating opinions and ideas. For example, when studying literary texts, teachers ask questions that
prompt students to examine the author's purpose, the character's motivations, and the themes of the work. The
Socratic method challenges assumptions and negative thought patterns by bringing to the surface underlying
assumptions and developing a clearer picture of the topic at hand. By asking questions such as, “What do you mean by
that? How do you know? Can you give an example? What are the consequences of that? And what is the
counterargument?”, teachers can elicit changes in thinking and correct faulty thinking without pointing out that a
student is incorrect. By engaging in this type of questioning, students are encouraged to think more deeply about the
text and to develop their interpretations.
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The Trivium: At the heart of classical education is the Trivium, a teaching framework for organizing the study of language
and developing critical thinking skills. The Trivium consists of three stages: the grammar stage, the logic stage, and the
rhetoric stage.

During the grammar stage, students learn the basic rules of language and how to read and write effectively. This
includes the study of grammar, spelling, and vocabulary, as well as memorizing essential facts and information, leading
to mastery. This sets the stage for content knowledge in subsequent phases of a student’s learning trajectory. McCoy
(2021) lists example activities in this stage, such as “diagramming sentences, writing in cursive, and writing brief

4

expository sentences to ensure that students demonstrate mastery of the foundations of the written English language.’

During the logic stage, students learn to think logically and critically about the information they have learned. This
includes the study of formal logic, argumentation, and the analysis of texts and ideas. Example activities in the stage
include reading classic literature to advance comprehension and identifying themes, characters, and literary techniques.

Students learn how to express their thoughts and ideas effectively and persuasively during the rhetoric stage. This
includes the study of rhetoric, public speaking, and the art of persuasion. Example activities in this stage involve reading
historical text from primary sources when appropriate to advance skills to analyze the authors’ meanings and arguments
critically. Students at this level will also state their perspectives on historical characters and events through essays,
presentations, and debates. In this process, students learn to develop arguments based on factual information and
engage in conversations with others with different viewpoints civilly and respectfully, fostering their civic virtue.
Examples of the development of civic virtue from a classical approach to learning include accounts of Fredrick Douglass,
Anna Julia Cooper, and Rev. Martin Luther King Jr. (Tate, 2021).

Classical Education Partnership Support: As a Candidate Member school, NCAE will receive ongoing, intense support on
the content and instructional practice across all grades and subjects from Hillsdale’s K-12 Education Program staff - all
free of charge to NCAE. In addition, Hillsdale K-12 provides ongoing, significant assistance to school leaders and
governing boards. These include counsel, best practices within these areas, and leader and board-specific training.
Through Hillsdale’s K-12 Education program, teachers receive explicit training in implementing all aspects of the
curriculum with fidelity, including full training in Literacy Essentials, Singapore Math, and the Socratic Method. Because
Hillsdale resources are available consistently throughout the year, NCAE classes will stay closely aligned in how the
curriculum is implemented across grade levels and ensure it meets or exceeds the Nevada Academic Content Standards.
Hillsdale also supports reviewing and ensuring alignment of its curriculum with the NVACS, including identifying high-
quality supplementary materials.

2) Explain how these key features will influence student success. Cite evidence from your own experience, valid
research, and/or provide a well-defined logic model and plans for studying the effectiveness.

NCAE's key features align with our school mission to cultivate within students a lifelong pursuit of academic excellence,
virtuous living, and civic responsibility through a classical, content-rich education in the liberal arts and sciences. Using
the classical education model, NCAE’s unique key features will drive student success by providing a comprehensive,
structured learning experience, focusing on developing the whole student through the cultivation of intellectual and
moral/character development. As referenced above and throughout the application, NCAE’s unique programs,
principles, and structures will align with the Nevada Content Standards and be delivered through a classical education
program to drive student achievement and success. NCAE’s classical education program will be implemented with
fidelity by our teachers and administrators, who have received thorough professional development on the curriculum,
pedagogy, and teaching methods.
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Extensive research data in the literature is provided in detail in Section 2.1.c regarding high academic performance
outcomes across diverse student populations attending classical education schools.

One board member has homeschooled her children using the classical model for eight years. Citing her family’s
experience with classical education, she explains, “In her early elementary years, my daughter memorized extensive lists
of parts of speech in English grammar. For example, she memorized lists of helping verbs, linking verbs, irregular verbs,
prepositions, and pronouns. Along with those lists, she learned the eight parts of speech (and their definitions), the five
parts of a sentence, and the definitions of clauses and phrases. This memorization took place in about twenty minutes a
day using songs, chants, silly voices, hand motions, and/or physical movement to make it fun (jumping jacks, balancing
on one foot, running in place, etc.) Starting in fourth grade, my daughter began diagramming sentences. To diagram a
sentence correctly, a student must understand the parts of speech and how their job changes depending on how they
are used in a sentence. Sometimes, a verb acts as a noun. Sometimes nouns are subjects, but sometimes they are direct
objects, predicate nominatives, nouns of direct address, or even objects complement nouns. Diagramming sentences
requires attention to detail and an understanding of how the English language is composed. My daughter's
memorization in first through third grade made diagramming sentences much easier in fourth grade. Because she had
memorized the many parts of speech and how they could be used in a sentence before the demands of fourth-grade
diagramming, her brain power was able to focus on one thing: diagramming. Had she not memorized those lists, she
would have required daily review in the parts of speech, drawing out the exercise of diagramming sentences and causing
her to be frustrated. Because she memorized a list of prepositions, she could spot prepositional phrases easily. Because
she knew the definitions of clauses and phrases, it was easier for her to diagram the sentence logically and accurately,
knowing how each part of the sentence fit together. Her first through third-grade memorization set her up for
confidence and success as she moved on in her academic career. Further, my son memorized the same information
about English grammar that my daughter did. In his seventh-grade year, he began a formal study of Latin. The
memorized facts he knew about English grammar were beneficial as he began learning Latin nouns and their
declensions. Had he not laid a solid foundation in English grammar through memorization, the work required in his first
year of Latin would have been overwhelmingly difficult. Because he memorized his English grammar, it was much easier
to understand the many nouns he encountered in his Latin sentences. He could think through the rules of Latin grammar
for himself and translate sentences accurately because his English grammar foundation was so strong. Memorization is
an incredible tool that boosts students’ confidence and success.”

When memorizing unfamiliar information, such as a poem with terms and vocabulary unfamiliar to that student, it is
surprising how, by exposure, students connect to this content in a completely unrelated topic. This approach to learning
is most closely related to the Cognitivist Learning Theories (e.g., Piaget, Bruner, and Vygotsky). Students learn by
building upon what they already know. They generate knowledge and meaning through the sequential development of
an individual student’s cognitive abilities. These include the mental process of recognizing, recalling, analyzing,
reflecting, applying, creating, understanding, and evaluating. The case for memorization through writing and physical
engagement is strong “...participants in a 2021 study by Sivashankar memorized a list of action verbs more accurately if
they performed the corresponding action than if they performed an unrelated action or none at all. “Drawing
information and enacting information is helpful because you have to think about information, and you have to produce
something meaningful,” [Sivashankar] says. And by transforming the information, you pave and deepen these

interconnections across the brain’s vast neural networks, making it ‘much easier to access that information’.”38

38 Charlotte Hu. Why Writing by Hand Is Better for Memory and Learning. Scientific American. Feb. 21, 2024.
https://www.scientificamerican.com/article/why-writing-by-hand-is-better-for-memory-and-learning/?utm source=pocket-newtab-
en-us
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NCAE will build a strong staff of teachers who will uphold the school’s mission while teaching and inspiring all students
to learn skills, knowledge, and virtues through a robust curriculum. The most powerful skill a teacher can develop is the
art of asking questions. One of the most significant teaching responsibilities is to continuously cultivate curiosity while
refining their questions so that they’ve learned discernment tools. By asking good questions (both normative and
analytical), teachers model to students how to think, reason, and learn. The skill of asking good questions and thinking
well will follow students out of the classroom, allowing them to succeed academically, in their careers, in their civic
duties, and in their family relationships. These programs will provide an environment to drive student achievement but
will only be successful with the successful inclusion of Parent Integration. Andrew Kern, President of the CiRCE Institute,
once said, “The quality of your life depends upon the quality of the questions you ask."3® To support families and
parents, NCAE will hold events twice per year designed to teach parents about classical education, the Socratic method,
and how they can craft and use thoughtful questions at home with their children. As parents and children engage with
each other in meaningful conversation, not only will children's success in school increase, but bonds between parents
and children will be strengthened, improving the quality of life for both.

NCAE will create and foster a school culture that uplifts all students through a focus on moral/character development
and management of restorative practices, from a viewpoint that all students are good and will make good behavior
choices when good behavior is modeled by staff, exemplified in academic examples such as historical figures and
literature figures, embedded in the school culture through the moral/character development program. In a market
analysis of U.S classical education in grades PK-12 conducted by Arcadia Education, nine primary benefits of classical
education were discovered. The second primary benefit is the pursuit of a life of value. Arcadia Education explains, "In
classical education, students are asked to articulate their best insights and make their greatest contributions relative to
distinguished luminaries and thinkers throughout human history. These luminaries and thinkers lived in many nations,
were of many ethnicities, and represent currents of human thought globally over thousands of years."*’ As NCAE's
students are exposed to great ideas from different countries, cultures, ethnicities, and periods, they will see that great
thinking occurs on every continent, in every region, and by every race, creating respect and esteem for humanity as a
whole. Arcadia Education states that in classical education, “There is no watering down for students who are perceived
as incapable of succeeding, but rather, an elevating up with the deeply held conviction that all humans are capable of
achieving great heights.” NCAE values each student for his or her worth as a human being and for his or her great
potential to do good. Students will make good behavior choices when good behavior is modeled by staff, exemplified in
academic examples such as historical and literature figures, and embedded in the school culture through the
moral/character development program. As outlined above, moral/character development will influence student success
by allowing students to learn and thrive in a safe classroom environment while reducing disciplinary incidents year-over-
year by implementing thoughtful, thorough, collaborative, restorative practices.

NCAE will provide a structured learning experience for all students by focusing on classical education's crucial and
unique structures. These structures and the teaching method have shown student success at many other classical
education schools across the United States (see next question), including those associated with the Hillsdale K-12
Education Office. Of these structures, the Emphasis on ELS through explicit and systematic phonics instruction
establishes a solid literacy foundation by directly teaching letter-sound relationships through a specific sequence. This
provides students the ability to decode the printed word. The scientific research supports this method.*! Suppose a
child has not experienced a language-rich environment in his early life or has some learning difficulties. In that case,
NCAE will modify reading instruction to provide support in school and at home. NCAE will partner with organizations,

39 Eric Cook. Society For Classical Learning. Enduring Questions: Why Ask Them? Feb. 8, 2024

40 source: Arcadia Education. Market Analysis of U.S. Classical Education in Grades PK-12. Feb. 22, 2024.
https://arcadiaed.com/2024/02/market-analysis-of-u-s-classical-education-in-grades-pk-12/

41 https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3024599/
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such as Reading is Fundamental and Unite for Literacy, to provide resources and free books for parents to help create a

language-rich learning environment at home. The impact of reading at home has many benefits, including language
development and brain development, promoting understanding of the world outside our own, strengthening family
relationships, and providing endless possibilities. Reading 20 minutes per day will expose students to 1,800,000 words
per year, compared to reading 5 minutes per day, which will expose students to 282,000 words yearly. In addition,
students with learning disabilities will have direct instruction from SpEd and Reading Specialists. This will not, however,
involve an abandonment of explicit phonics instruction. The approach to teaching reading includes thinking about how a
student can engage with the works of great authors and how he will practice what a teacher models in her thinking
about difficult passages. The Integration Structure, Spiraling Structure, Socratic Method, and Trivium will all work
together to help students navigate their education, teach them how to think (not what to think) and drive them to
develop a lifelong love of learning. The Classical Education partnership with Hillsdale K-12 is an incredibly unique
opportunity that will give NCAE many opportunities to learn best practices from other schools, ensure adequate
professional development for teachers, and develop robust evaluation and support services for students, all through
implementing a successful model (see next section for performance data).

Plans for studying effectiveness include the process described in Section 3.6.3, where we discuss teachers working
together in PLCs and reviewing data to make informed decisions.

3) Are there any portions of an existing school model that you will utilize in this proposed school? If so, identify the
school and describe the student performance results driven by that model.

NCAE will implement a classical educational model that aligns with all Nevada Academic Content Standards with support
from the Hillsdale K-12 Education Office. By fully implementing the classical education model, NCAE will achieve its
mission of graduating students who know how to think, possess a lifelong passion for learning, and are effective thought
leaders. These students will be able to communicate effectively and confidently; they can express themselves logically
and persuasively. Hillsdale Member Schools show a track record of successful student performance and demonstrate
evidence of improved proficiency rates for all students.

As mentioned in Section 2.1, in 2024, NCAE was one of eight applicants across the United States that the Hillsdale K-12
Education Office accepted as a new Candidate Member School. According to personal communication with Bryce
Horswell** (December 19, 2023), New School Development Manager at Hillsdale K-12 Education Office, in the 2022-2023
school year, twenty-three Hillsdale Member Schools were serving approximately 15,000 students across the United
States. Each Member School served 650 students with an average waitlist of 400 students. Across the twenty-three
Member Schools, 17% of students received special education support (Individual Education Plans and/or 504 Education
Plans, not including RTI/MTSS students), 17% of students qualified for the free/reduced-cost lunch program, and 3% of
students received support as English Language Learners.

Academically, in the 2022-2023 school year, 3rd-10th grade students at Member Schools, on average, scored more than
15% higher than their comparable state averages on reading and math proficiency assessments. Graduating students at
Member Schools had an average SAT score of 1176 compared to the national average of 1028 and an average ACT score
of 23.9 compared to the national average of 19.5. The 4-year high school graduation rate was 98.3%. Schools affiliated
with the Hillsdale K-12 program outperform local public schools. 2018-2019 state performance data shows that 81% of
Hillsdale member schools received the equivalent of an ‘A’ or ‘B.”#

42 https://docs.google.com/document/d/1 RlgYmAwua9H4s9ByDL1atKw-cuYKQsGf-InzPVnCFo/edit?usp=sharing
3 Hillsdale College K-12 Education Office. “Useful Numbers to Share.” Hillsdale College, 2021.
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The Nashville Classical School in Tennessee emphasizes the students’ shared understanding of knowledge yet offers
them information about their world. Nashville Classical posts higher proficiency rates in ELA and math as a student body
and by race than the district public schools. Nashville Classical more than doubled its students’ proficiency rates in math
(64.5% vs. 29.9%) and nearly doubled proficiency ELA rates (49.2% vs. 25.9%). Black students at Nashville Classical also
achieve far higher rates of proficiency in ELA and math compared with their counterparts elsewhere in the school district
and the state.*

South Bronx Classical is located in Bronx County, among New York state’s lowest-ranked ten counties in math
assessments, and ranks below average in ELA assessments.* These students are more likely to come from an
economically disadvantaged community. They are also more likely to experience housing insecurity and, as a result, lag
in educational attainment. And yet, South Bronx Classical has attained nearly universal proficiency in core subjects. Their
results surpass neighboring public schools’ results.

Washington Latin was established in America’s capital city in 2006. It utilizes the Socratic method, which allows students
to express their reasoning but have opinions that are civilly challenged in their common pursuit of truth. Character and
moral lessons are incorporated into the school disciplinary policies. Students learn leadership skills and conflict
resolution. Behavioral deviations are corrected through the use of restorative practices. The school has a 90% four-year
graduation rate compared to DC’s 69% in traditional public high schools. Students in grades 5-8 and 9-12 exceed
proficiency rates in public schools*.

3.2 CURRICULUM AND INSTRUCTIONAL DESIGN
The proposed framework for instructional design must both reflect the needs of the anticipated population and ensure
all students will meet or exceed the expectations of the Nevada Academic Content Standards.

1) Provide a description of the proposed instructional design of the school and the type of learning environment the
school will provide. Include the planned class size and structure, and the teaching methods that will be used.

At NCAE, teacher-led classroom instruction will be the primary emphasis within the learning environment - ensuring
every classroom has a high-quality teacher, an innovative curriculum, and a safe, orderly learning environment. Within
the framework of a teacher-led classroom, various research-based teaching strategies can and will be implemented. The
teacher judges how and when these will be used and will be based on the data gathered, both formal and informal
observations and best practices. Differentiation, small-group instruction, and one-on-one tutoring will be employed.

The instructional design will focus on teaching the Nevada Academic Content Standards using the Hillsdale K-12
Curriculum grade-level scope and sequence documents that ensure alignment and vertical integration between and
among grade levels. The academic materials and curriculum are purposeful and specifically tailored to the values of
classical education, with the content standards providing the focus for daily instruction. The Core Curriculum Class
structures will be traditional, with Kindergarten through 3rd grade in our first year, and one grade level will be added
each year. Class sizes will be as small as financially feasible. Class sizes per grade are specified in Section 4.5.

The classical education program will focus on the trivium, which refers to the foundational teaching of the first three arts
- grammar, logic, and rhetoric. Grammar is the first stage and refers to the youngest years of a child’s education. The
goal is to build a foundation for future learning by establishing a sound knowledge base. The logic stage builds upon the

4 https://manhattan.institute/article/classical-education-an-attractive-school-choice-for-parents
45 Ray Domanico, “NYC Student Achievement: What State and National Test Scores Reveal,” Manhattan Institute, March 2020
46 https://osse.dc.gov/page/2018-19-parcc-results-and-resources
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grammar stage and teaches students how to outline and evaluate arguments. Students consider narratives from history
and English literature as well as the literature of other languages. In the rhetoric stage, students learn how to express
their thoughts. Students learn to make written and oral arguments using knowledge and the tools developed during the
logic stage. This stage relies heavily on the Socratic method, which pits ideas and arguments against each other in
pursuit of truth. A classically educated student is appropriately skilled and imbued with a desire to seek truth in all
further education after leaving school.

The K-8 curriculum will follow the Core Knowledge Sequence and the Hillsdale K-12 Program Guide. Core Knowledge’s
ELA curriculum aligns well with the Nevada Academic Content Standards in teaching skills or subjects. The K-8 curriculum
guide is broken into a sequential guide that allows planning on a week-by-week basis and is easily aligned with the
Nevada/Common Core State Standards. Any areas where the K-8 Core Knowledge Sequence and the K-12 Program
Guide do not meet NVACS or skill areas are not fully aligned with the Nevada State Standards supplemental curriculum
materials will be identified and taught to ensure alignment with NVACS for all students.

Educational priorities for K-8 students include

Basic cognitive skills such as reading/writing/mathematics.

Core subjects include English language and literature, history, geography, government, physical and biological
sciences, and mathematics.

Other classical subjects include music, art, and Latin.

Auxiliary subjects: foreign languages, P.E. performing arts, and other social sciences.

In addition to the basic educational priorities

e The classical education program will introduce and seek to instill virtues of character and moral development in
the lower-grade students to develop students' intellectual and personal habits, virtues, and skills upon which
responsible, independent, and successful lives are built. This is outlined in more detail in section 3.1.

e All Grades 4 and 5 students will be informally introduced to Latin roots, which have been demonstrated to
improve reading comprehension and vocabulary. The formal study of Latin begins in Grade 6.

e Students will study history through primary source documents. This will encourage and foster analytical skills
and essential knowledge to think critically about elements that impact their culture and heritage.

e All students will be trained in study skills: time management, organization, memorization techniques, and note-
taking. Each of these study skills will develop stamina for the challenging and complex work necessary for
developing a solid work ethic. The study skills to be used by students serve multiple and long-term goals.

2) Using the table below, provide a comprehensive list of the school’s curricula for core academic subjects*’: English
Language Arts, Math, Science, and Social Studies, and describe how these curricula align to Nevada Academic
Content Standards®. Add rows as needed until the table reflects all grade levels and subjects.

Grade(s) Subject Product Name Rationale for Selection
ELA- Literature/ K-6 Literacy Essentials is a multisensory, brain-
Reading/Grammar based instructional approach, explicit and
direct, to teaching phonics, spelling, reading,

Hillsdale K-12
Grammar/Composition
and Literature

Grades K-6 Aligned to NVACS: ) grammar, and handwriting. Literacy Essential
. Curriculum o
Nevada Academic features the day-by-day organization of
Content Standards instructional information. The curriculum

47 NRS 389.018(1)
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for English Language

Literacy Essentials: The

Arts

ELA- Literature/
Reading/Grammar

Aligned to NVACS:
Nevada Academic
Content Standards
for English Language

Grades 7, 8

Arts

Mathematics

Aligned to NVACS:

el €~ Nevada Academic

Journey from Spelling to
Reading, (Grades K-6)

Core Knowledge
Foundations

Classic Children’s
Literature

Well Ordered Language
(Grades 3-6)

Institute for Excellence in

Writing (Grades 3-6)

Hillsdale K-12
Grammar/Composition
and Literature
Curriculum

Institute for Excellence in

Writing

Get Smart and Stay
Smart Grammar Program

Structure and Style for
the Classroom

Hillsdale K-12 Math
Curriculum

Singapore Math
Dimensions Series K-5

Content Standards
for Math
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Singapore Math
Dimensions Series 6-8

covers phonemic awareness, the alphabetic
code, orthography, vocabulary, writing and
grammar, reading from accuracy to
automaticity, and reading comprehension.
Supplemental programs (Access Literacy)
provide explicit instruction in phonics,
reading, and spelling, which builds upon
previously acquired skills. Supplemental
materials will ensure alignment with NVACS
related to required texts and novels.

Classic stories contribute to what E.D. Hirsch,
Jr. has called “cultural literacy.” Classic stories
form a bedrock of understanding that a
literate person should have. By knowing these
things, a person can better participate in
social discourse and civil society.

The fundamentals of writing are grounded in
logic, focus, purpose, and organization.
Students will understand the importance of
the sense of purpose in writing, which is to
communicate their thoughts in a cohesive,
organized, and clear manner. Teachers
develop a writer, not a composition, as
students learn to be part poets and part
engineers in their writing endeavors.
Grammar has become the tool that is now
applied in writing throughout all academic
subjects. Emphasis is placed on applying
grammar rules learned in the younger grades.

The chosen math curriculum is Singapore
Math Dimensions, with modifications to
ensure alignment with the Nevada State
Academic Standards. The Singapore
mathematical framework focuses on five
aspects: Concepts, Skills, Processes,
Metacognition, and Attitudes. Students learn
to think mathematically and rely on the depth
of knowledge gained in previous lessons. The
program adopts a 3-step learning process:
concrete, pictorial, and abstract. Students
develop the mindset that math is important
and approachable through hard work and
determination instead of innate talent, driving
success for all students. Emphasis is placed on
understanding relationships between


https://doe.nv.gov/offices/office-of-teaching-and-learning/english-language-arts
https://doe.nv.gov/offices/office-of-teaching-and-learning/english-language-arts
https://www.accessliteracy.com/
https://www.accessliteracy.com/
https://www.accessliteracy.com/
https://www.accessliteracy.com/
https://www.coreknowledge.org/language-arts/
https://www.coreknowledge.org/language-arts/
https://k12.hillsdale.edu/Curriculum/Overview/
https://k12.hillsdale.edu/Curriculum/Overview/
https://classicalacademicpress.com/collections/well-ordered-language
https://iew.com/
https://iew.com/
https://doe.nv.gov/offices/office-of-teaching-and-learning/english-language-arts
https://doe.nv.gov/offices/office-of-teaching-and-learning/english-language-arts
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https://k12.hillsdale.edu/Curriculum/Overview/
https://k12.hillsdale.edu/Curriculum/Overview/
https://iew.com/
https://iew.com/
https://www.english-grammar-revolution.com/get-smart-grammar-program.html
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https://iew.com/
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https://www.singaporemath.com/pages/dimensions-math-resources
https://www.singaporemath.com/pages/dimensions-math-6-8-resources
https://www.singaporemath.com/pages/dimensions-math-6-8-resources

Science

Aligned to NVACS:
Nevada Academic
Content Standards
for Science

Grades K-8

History/Civics

Aligned to NVACS:
Nevada Academic
Content Standards
for Social Studies

Grades K-8

Greek/Latin Roots of
English words.

Aligned to NVACS:
Nevada Academic
Content Standards
for World Language

Grades 4-6

World Language -
Latin
Grades 6-8 Aligned to NVACS:
Nevada Academic
Content Standards
for World Language
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Hillsdale K-12 Science
Curriculum

Core Knowledge
Sequence (CKSci) (Grades
K-5)

Science Explorer Series:
Prentice Hall (Grades 6-
7)

Conceptual Physics, Paul
Hewitt (Grade 8)

Hillsdale K-12 History and

Civics Curriculum

Hillsdale K-12 Language
Curriculum

Well-Ordered Language;

Wheelock’s Latin
Grammar Text

Hillsdale K-12 Language
Curriculum

Wheelock’s Latin

concepts and building on the concepts
systematically.

The curriculum follows thematically linked
science topics/units based on the Next
Generation Science Standards (NGSS) Core
Knowledge Path, in alignment with Nevada
Academic Content Standards, along with
biographies of great scientists. Students
become well-versed in fundamentals in
elementary grades, which are built upon in
subsequent grades. The scientific method is
taught beginning at the kindergarten level.
Scientific inquiry is a key component of all
hands-on activities. In classical education, the
art of applying mathematical models to the
physical world is an essential component.
Since the age of Isaac Newton, mathematical
modeling has been applied to the study of all
mobile beings.

NCAE will follow the Hillsdale K-12 curriculum
for History and utilize culturally relevant
supplemental materials to ensure alignment
with Nevada Academic Content Standards.
Students are exposed to American citizens
who have exhibited virtue and courage. They
learn from hearing about those who have
given selflessly for a more significant cause.
Fictional and historical literature is read in the
original format whenever possible. Geography
is taught through Location, Place, Human
Interaction, Movement, and Regions.

Latin is introduced and taught alongside
English so that students learn the structural
underpinnings of their language, expand their
vocabulary, and improve reading
comprehension. The study of Latin gives
students the tools to analyze the English
language more thoroughly, with greater
understanding and the ability to apply analytic
skills to its structure.

Latin is a gateway language to cultures around
the world. Spanish, French, Portuguese, and
Italian are all rooted in Latin. These languages
come from cultures whose influence spans
continents. With a deeper understanding of
the cultural connection, students will
appreciate the backgrounds of other students.


https://doe.nv.gov/offices/office-of-teaching-and-learning/science
https://doe.nv.gov/offices/office-of-teaching-and-learning/science
https://doe.nv.gov/offices/office-of-teaching-and-learning/science
https://k12.hillsdale.edu/Curriculum/Overview/
https://k12.hillsdale.edu/Curriculum/Overview/
https://www.coreknowledge.org/free-resource/core-knowledge-sequence/
https://www.coreknowledge.org/free-resource/core-knowledge-sequence/
https://doe.nv.gov/offices/office-of-teaching-and-learning/social-studies
https://doe.nv.gov/offices/office-of-teaching-and-learning/social-studies
https://doe.nv.gov/offices/office-of-teaching-and-learning/social-studies
https://k12.hillsdale.edu/Curriculum/Overview/
https://k12.hillsdale.edu/Curriculum/Overview/
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https://doe.nv.gov/offices/office-of-teaching-and-learning/world-language/
https://doe.nv.gov/offices/office-of-teaching-and-learning/world-language/
https://k12.hillsdale.edu/Curriculum/Overview/
https://k12.hillsdale.edu/Curriculum/Overview/
https://classicalacademicpress.com/collections/well-ordered-language
http://www.wheelockslatin.com/
https://doe.nv.gov/offices/office-of-teaching-and-learning/world-language/
https://doe.nv.gov/offices/office-of-teaching-and-learning/world-language/
https://doe.nv.gov/offices/office-of-teaching-and-learning/world-language/
https://k12.hillsdale.edu/Curriculum/Overview/
https://k12.hillsdale.edu/Curriculum/Overview/
http://www.wheelockslatin.com/

The Hillsdale K-12 Curriculum includes a curriculum overview, Program Guide, and pacing guide for all grades. These
resources are only available to Member Schools and Candidate Member Schools. More detailed lists of recommended
resources can be provided upon request.
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3) Describe how the school will meet requirements to provide instruction in the arts, computer education and
technology, health, and physical education 8F*.

NCAE will follow state laws and regulations related to education, including requirements to provide instruction in the
arts, computer education and technology, health, and physical education. To meet these requirements, NCAE will
employ qualified teachers with expertise. The budget includes 0.4 FTE to provide co-curricular opportunities in the arts,
computer, music, and physical education. Additionally, we will encourage partnerships with outside organizations or
individuals to provide students with special presentations and instruction. Teachers will also integrate these disciplines
within core foundational subjects and topics. Art and music are not considered supplemental or extracurricular studies
in a classical education setting; they are deemed co-curricular subjects. The end and final purpose is to raise students to
love and participate in the beauty of excellent music and art for their entire lives. Developing a palate for beautiful music
and art is essential.

To ensure that students receive a comprehensive education in these subject areas, our charter school will follow the
Hillsdale-approved curriculum, ensuring that it meets state standards and includes specific learning goals and objectives.
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The weekly school schedule will consist of a daily 50-minute block for Art, Music, Computers, and PE. Art, Music, and PE
will be 50 minutes weekly, and computer education/technology will be 100 minutes weekly. NCAE will regularly assess
students' progress in these areas and provide additional support or enrichment as needed.

Art: Starting in Kindergarten, Core Knowledge Art Resources include “What Your Kindergartner/First Grader, etc. Needs
to Know,” “Art/Text Resources,” “Children’s Book of Art,” and “Getting to Know the World’s Greatest Artists.” Students
begin to focus on the seven elements of art- line, color, shape, form, value, space, and texture. Color theory is
introduced in kindergarten. Architecture is introduced in fourth grade and continues throughout their elementary
education. Students observe and discuss the story in specific works of art from different periods of history. For example,
Native American Art and the Art of Ancient Rome and Byzantium are taught in third grade. As students advance their
knowledge of art, they also grow to express themselves through various media as a learning opportunity and as an
emotional and physical outlet. The art curriculum, as outlined in the Hillsdale K-12 Program Guide, aligns with the NVACS
for Art.

Music: Starting in Kindergarten, students are exposed to the foundational elements of music - rhythm, melody,
harmony, form, timbre, etc. Kindergarten through the upper grades, learn to recognize and produce a steady beat and
the “rhythm of the words.” They learn how to move responsively to various types of music, discriminating between fast
and slow. They learn to sing unaccompanied, accompanied, and in unison. Students begin learning musical notation,
such as half-note and whole note, etc. By sixth grade, students will know the names of lines and spaces in the treble clef,
whole, half, quarter, and eighth rest. They will understand sharps, flats, and common times: 1/4, 3/4, 6/8. Students are
exposed to various instruments, learn to play an instrument, and become familiar with the great music of great
composers throughout history. Through this instruction, students will learn to understand and appreciate music in
alignment with the NVACS for Music.

It is incumbent that teachers develop in their students an “ear for” and an appreciation of great composers and their
works. Students build upon the patterns and paradigms that equip them to absorb music thoughtfully. They will be
exposed to various genres of music to make meaningful connections between and among the other disciplines, such as
history, science, and math. In addition, music and art are meant to be made regardless of the student's innate talent and
not only provide a creative outlet but are instrumental in allowing students to express emotions that would otherwise
be difficult to access and articulate. Participation in creating music and art is essential to its appreciation. In exposing
students to involvement in various types of musical performances, students come to appreciate excellence. Core
Knowledge Music Collection supplies the necessary materials for the teaching of music. Curriculum examples include
“Teacher Handbook,” “What Your Third Grader Needs to Know,” “ Core Knowledge Music Collection, Grades 3-5,” “Text
Resources,” and “Getting to Know the World’s Greatest Composers.”

Physical Education: Physical education within classical education has the same purpose as the other disciplines: to foster
an appreciation for the discipline of physical health and the introduction of the various types of physical activities that
contribute to a healthy body. The role of classical physical education is to train the body intentionally for the good of the
whole student. Physical education provides the opportunity to practice virtue and leadership by having students learn
the limitations of their bodies and how this will help them overcome the desire to quit. Leadership is learned when
students are assigned as team captains. The physical education program will meet all NVACS for Physical Education
while fostering a lifelong love for physical activity within students.

Exercises learned in grammar school years will be intentional, foundational, and progressions based. Regular exercises
must be practiced daily to perfect form. These are built upon over a year as well as year over year. Exercises and games
are designed to coincide with physical and cognitive development, and games will progress throughout a student’s
school career. In kindergarten, students are introduced to a daily exercise routine that fosters body awareness and
movement patterns. Students have a quarterly fitness test with assessments in running, strength, and coordination
activities, during which they are encouraged to improve their previous scores. Dance is part of physical education for all
age groups. Dance teaches coordination and working in harmony with others and plays a crucial role in teaching
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etiquette. Students in all grades also learn different age-appropriate games and activities. This includes Capture the Flag,
Relay Races, and Scooters. They also participate in sports units, learning rules and strategies like volleyball, football,
track and field, ultimate frisbee, and racquet games.

Health: The culture and classroom expectations at NCAE address the NVACS for Health. The 2020 NVACS for Health
states, “Mental and Emotional Health (ME) are foundations for achieving life-long wellness. Children who can effectively
express their feelings, thoughts, and emotions can better cope with stress, develop and maintain healthy relationships,
and practice empathy. Teaching mental and emotional health skills will help improve self-esteem, reduce violence and
self-harm, and lead to higher levels of academic achievement.” The behavioral and emotional standards are
continuously and explicitly taught in a classical education classroom based on the expectations surrounding how
students learn to exhibit appropriate behaviors and attitudes. The physical education program also encompasses the
NVACS for Health standards and expectations (Nutrition and Physical Activity - NP).

Computer Education and Technology: Computer and technology instruction begins in the elementary grades and will
align with NVACS for Computer Science. Basic computing skills such as word processing, navigation, and typing on a
closed program will be taught during a computer block. While the classical school model favors paper and books over
technology, in the secondary grades, students expand their use of technology in the classroom and through the
computer specials block. Additionally, many classical schools boast robust extracurricular clubs for students focusing on
science and technology, such as robotics and coding. NCAE will provide 21st-century skills and technology through
robust coursework and extracurricular clubs. The use of technology in a classical education program is purposeful and
thoughtfully implemented to encourage students to learn in various ways through various methods. Current research
shows that students learn better when asked to “produce letters or other visual items using their fingers and hands in a
coordinated way—one that can’t be replicated by clicking a mouse or tapping buttons on a screen or keyboard.”*® The
same research has also identified a correlation between handwriting engaging different brain regions at levels different
from other standard learning experiences, such as reading and observing (Hu 2024). According to Charlotte Hu “A
recent study in Frontiers in Psychology monitored brain activity in students taking notes and found that those writing by
hand had higher levels of electrical activity across a wide range of interconnected brain regions responsible for
movement, vision, sensory processing, and memory. The findings add to a growing body of evidence with many experts
speaking up about the importance of teaching children to hand write words and draw pictures.”

NCAE proposes to involve families and the community in supporting instruction in these co-curricular and special subject
areas. This will include inviting parents to attend performances or exhibitions of student work, partnering with local
health organizations to provide health education and resources, or encouraging families to engage in physical activity
and wellness initiatives. The community has many field experts who could be tapped as guest speakers. Elko has a
vibrant community college that has been an exemplary partner for many types of student activities, including the arts, at
all levels.

4) Identify the instructional strategies that will support the education plan. Explain why they are well suited for the
anticipated student population. Outline the data, methods, and systems teachers will use to provide
differentiated instruction to all students.

To address the skill, content knowledge, and work ethic deficits expected from some incoming students, the school will
automatically provide differentiated instruction in at least two main areas, possibly providing support in other academic
areas on a case-by-case basis. In middle school math, the school will group students by ability. Students will be assessed
after several weeks of math instruction, and this assessment will provide teachers with both a baseline of student
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learning and a significant metric for placing students into ability-based groups. As with math, literacy assessments and
tools will determine all students' specific needs and aptitudes.

Use of Differentiation and Rtl: NCAE will provide differentiated instruction in its literacy and reading curriculum. The
Literacy Essentials program is quite similar to the Orton-Gillingham and Spalding programs employed by many schools
for reading remediation. By using this program with all students, the school expects to meet many student literacy
problems before they develop. Students reading and writing at a slower pace than their grade cohort will be
automatically trained in the language of instruction used in reading remediation—and they will receive remediation as
problems are identified. NCAE will provide struggling students additional literacy instruction and intervention through
scheduling blocks or Friday interventions.

Students will receive differentiated instruction in the course of reading practice, wherein students will receive
intervention in small groups and/or be led through a reading practice regimen designed to meet each student at his or
her level and address identified gaps. Likewise, appropriate formative assessments will evaluate all students' math and
numeracy skills and content knowledge. These assessments and the teaching materials will provide all students with
direct instruction, practice, and extension content. Outside of mathematics and literacy, NCAE will use differentiated
instruction on a case-by-case basis. The K-12 Program Guide allows for a significant latitude concerning particular topics
and works of literature. The curricular emphasis on literary classics is beneficial as most works are available in various
adaptations that can be used for struggling readers, and the Hillsdale K-12 curriculum has identified many such versions.
In all cases where differentiated instruction is offered to students performing below grade level, the differentiated
instruction will intend to bring student performance up to grade-level standards. Highly effective teachers will
intentionally use all these strategies to engage students, including those performing below grade level, maximizing their
benefit from the curriculum. NCAE’s targeted student population deserves the opportunity to explore and flourish as
scholars and citizens through a demanding yet enriching classical American education.

NCAE Instructional Explanation of how they are well suited for the anticipated student population
Strategies

Teacher-led Discussion or These methods of instruction allow the teacher to impart his or her knowledge to the
Lecture students. Beginning in the early grades, students will be taught how to take outline

notes, which helps engage them during the lecture. Teacher-led discussions and lectures
in storytelling or read-alouds will be used most frequently in the lower grades.

The Socratic Method This method includes using direct, intentional questions to guide students’
understanding of problems and their solutions. This will be a fundamental part of
instruction, particularly in literature and history courses. The Socratic method is
appropriate for the anticipated student population since it assumes more discussion and
less independent reading without guidance.

Explicit and Systematic The foundation for literacy is established by directly teaching letter-sound relationships
Phonics Instruction through a specified sequence, and students can decode the printed word. Scientific
research supports this method.>?

Explicit English Grammar Using tools such as diagramming and the study of root words, students will be equipped
Instruction to speak and write with high communicative competence. As students learn to identify
parts of speech and seek to develop syntax, they can communicate more clearly on all
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levels. The more they know about the English language and its structure, the greater
their ability to express more complex thoughts quickly and fluently.

Tier 2 Flexible Groupings

Tier 2 instructional supports and strategies are most effective through flexible reading,
writing, and math groupings. These targeted groupings will allow NCAE to tailor
instructional techniques to meet the needs of all types of learners. NCAE will provide
small group and individualized support for all learners while maintaining the exact
expectations and outcomes, ensuring that all students are held to high standards. Those
students with IEPs, 504s, EL, and other support plans will receive accommodations as
required individually. As additional assessments suggest, they will be moved across
groupings to ensure the student is challenged appropriately and developmentally
soundly. All students will be responsible for mastery of the same skills and concepts and
will be required to take the same assessments regardless of grouping (using
accommodations as applicable). Teachers will use differentiated instructional strategies
to optimize the learning of all students.

Utilization of Primary
Source Documents

Primary sources are materials that were created by those who participated in or
witnessed the events of the past. They can include letters, reports, photographs,
drawings, sound recordings, motion pictures, artifacts, and books. Although sometimes
life lessons (e.g., motives, ethics, and “cause and effect”) are not necessarily obvious or
easy to define, primary sources can bring them to life. They reflect events and
experiences that occurred and introduce students to the individuals who lived them.
Especially in the upper grades, history instruction at NCAE will depend upon primary
source documents. For example, American history teachers will introduce students to
historical works that contributed to the formation of American society and culture, such
as George Washington’s “Farewell Address” and Martin Luther King Jr.’s “Letter from
Birmingham Jail.”

Teaching of Study Skills

Time management, organizing, memory techniques, note-taking, and outlining will be
emphasized throughout NCAE and integrated throughout the curriculum to equip
students for higher learning. These skills serve various purposes for students, teachers,
administrators, and families. Note-taking by hand, for example, improves retention of
information and provides the student with information from which to study for
assessments. Additionally, reviewing students’ notes can inform the teacher or parents
about a student's attentiveness or ability to make sense of the teacher’s lesson.
Ultimately, developing the skill of note-taking leads to the development of stamina for
challenging and complex work, which is imperative for promoting a strong work ethic.
Each study skill introduced to and used by the students serves multiple and long-term
goals.

All founding members of NCAE are passionate about our belief that all students can learn and should be held to high yet
attainable standards. Too often, students who are identified as English Learners or with a learning disability are
dismissed by a system initially set up to support them, but in turn, ends up lowering expectations, making excuses for
failure, providing the erroneous message that they are not capable of learning what or how in comparison to their
peers. Regardless of the challenges a student may face, NCAE is committed to using all resources - human, material, and
financial - to be sure that all students reach their full academic and civic potential. To realize this vision, NCAE will
implement the Hillsdale K-12 classical education program with a core focus on science, math, literature, and history.
Along with these core subjects, emphasis will be placed on art, music, and foreign language. This is not only well-suited
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for the targeted population but is necessary. Families in Elko County do not have an opportunity to challenge their
children to learn and excel with a classical academic model and character development because a charter school based
on teaching a classical education does not exist in the County. NCAE is committed to providing an excellent education
opportunity for ALL students by ensuring that the instructional methods and structure of the environment give the space
for highly motivated students to truly understand the excitement of learning new and meaningful information. Students
in this environment will engage in Socratic explorations and make impactful discoveries, all while using every minute of
instructional time to its fullest. These students will be led by highly knowledgeable and skilled teachers who are equally
excited to teach as they are to learn. NCAE believes all students, regardless of gender, race, or socioeconomic makeup,
should have this opportunity.

5) Explain how the proposed instructional model and curriculum will meet the needs of and enable measurable
growth for all students, including students with disabilities, English language learners, economically
disadvantaged students, at-risk students, and students above or below grade level, according to the Nevada
Academic Content Standards®2.

Nevada Academic Content Standards (NVACS) serve as expectations for what students should know and be able to do at
each grade level. The standards support instructional personnel in planning for effective teaching and learning the
foundational outcomes of a course of study. The end goal of setting high academic content standards ensures all
students will be college and career-ready upon graduation from high school. The NVACS standards set clear, measurable
goals to inform instruction and measure achievement. To achieve these high standards, all children must have access to
high-quality and rigorous instructional materials and resources and a solid understanding of what students must know
and be able to do. One guiding tenet of the classical education instructional model is explicitly teaching and learning the
principles of moral character and attaining virtue for all students—classical liberal education guides in the essential task
of moral formation. Students are guided into becoming self-reliant and self-governing individuals. The classical school
culture demands moral virtue, decorum, respect, discipline, and studiousness. Children observe and then have daily
opportunities to practice these behaviors and expectations. Despite limitations, all students can become model citizens
with support and encouragement. Student efficacy and self-determination are incumbent upon their ability to see
themselves as worthy and capable of making good decisions about the trajectory of their academic, social, and
emotional progress.

The classical education instructional model and curriculum implementation are designed to meet the needs of students,
regardless of their abilities, backgrounds, or academic levels. To ensure that all students have access to the curriculum,
the instructional model is inclusive, flexible, and differentiated because teachers understand the “how and why” of
implementation. The proposed classical education instructional model, approach, and curriculum will meet the needs of
different groups of students, according to the Nevada Academic Content Standards:

1. Students with disabilities: The instructional model will include accommodations and modifications to meet the
needs of students with disabilities. The model will include assistive technology, visual aids, or adapted
materials. Additionally, with the expertise of the Special Education teacher, the curriculum will be designed to
be accessible to students with different types of disabilities, such as hearing or vision impairments. Special
Education teachers can pull out a group of students during the regular class period to work on specific skills.

2. English language learners (ELs): The classical education instructional model will provide language support and
scaffolding for ELs to access the curriculum. This would include strategies such as visual aids, graphic organizers,
and language development activities. The classroom teacher/EL specialist allows ELs to practice their language
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skills in different contexts regularly through reading, writing, and speaking. WIDA will be used to monitor
student progress and will always be available to all stakeholders.

3. Economically disadvantaged students: The classical education instructional model will provide additional
support and resources to help economically disadvantaged students succeed academically. The classical model
has been successfully used in schools with a very high percentage of economically disadvantaged students.
Approved strategies and methodology will include tutoring, mentoring, or after-school programs. Additionally,
the curriculum is designed to be culturally responsive and relevant to the experiences of these students. Parents
are invited and expected to be a major presence in their child’s education. With support from multiple entities,
students can overcome some life circumstances inhibiting academic growth. Students exposed to the moral
virtues and overarching values embedded within the everyday curriculum through explicit teaching, modeling,
and exposure will develop the social/emotional skills to overcome some of the issues that tend to arise for these
students.

4. At-risk students: The classical school culture and the various instructional models that will be implemented
provide additional support and resources to help at-risk students succeed academically and socially. This will
include counseling, social-emotional learning activities based on the virtues and moral code at NCAE, and
opportunities for positive peer relationships. The curriculum is designed to engage and motivate these students
through the real-world applications they will encounter when interacting with peers, staff, and other personnel
within the school.

5. Students above or below grade level: The instructional model will be differentiated to meet the needs of
students above or below. This will include enrichment activities and beyond-grade-level curricular opportunities
for advanced learners and remediation or extra support for struggling students. Additionally, with teacher
oversight, the curriculum provides opportunities for students to work at their own pace and level, such as
through self-paced modules or a more personalized learning pathway.

6) If the proposed charter school intends to include a career and technical education program, provide a description
of the career and technical education program and courses that will be implemented by the charter school.

Not Applicable

3.3 PROMOTION AND GRADUATION REQUIREMENTS
Questions 1 and 2 are required of all applicants. Questions 3 and 4 are only required if the proposal includes a high
school program.

1) Explain how students will matriculate through the school (e.g., promotion/retention policies) and how
stakeholders will be informed of these policies.

Promotion policies determine whether a student will advance to the next grade level, while retention policies determine
whether a student will repeat the same grade. NCAE’s Governing Board will implement detailed policies outlining the
criteria for promotion and retention. These criteria will include:

e Academic performance: Students must demonstrate mastery of specific subject areas and meet grade-level
expectations. They must pass exams, complete projects, be proficient on the SBAC criterion-referenced
assessment, and meet other requirements. The Board will make the final determination for specific guidelines
based on Hillsdale’s model schools.

e Attendance: Regular attendance is essential for students to learn and succeed in school. NCAE’s policies require
regular attendance to be promoted to the next grade and will agree with state statutes. Our targeted schools
have a chronic absenteeism rate of 35%, and we have set a goal to reduce that by 3% per year.
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e Behavior: NCAE staff will expect students to behave appropriately, according to the information that will be
available before a student is enrolled. Appropriate behavioral standards are essential to our charter school's
culture and success. Consistent, positive examples and appropriate feedback directed at students exhibiting
exemplary and concerning behaviors will be an everyday, ongoing occurrence. Students who engage in serious
misconduct or violate school policies might be retained if and when this concerns the full picture of a student’s
needs.

NCAE will communicate promotion and retention policies to stakeholders, including students, parents, teachers, and
administrators. The following methods will be used to inform stakeholders of these policies:

e Student handbooks: The administrator, and possibly staff, with input from the Board, as well as using Hillsdale
information, will publish student handbooks that outline policies and procedures, including those related to
promotion and retention.

e Parent-teacher conferences: Teachers will discuss a student's progress with parents during parent-teacher
conferences, including whether a student is on track for promotion and/or retention. These considerations will
be addressed as early as possible in the academic year.

® Report cards: We will issue report cards that provide feedback on a student's academic performance through
Standards-based grading and include information about promotion or retention. Report cards are also an
opportunity to have a running record of achievement in all aspects of a student's school career.

e School websites: NCAE will post policies and procedures on the school website, as well as other important
information for stakeholders.

e Meetings: Meetings or workshops to discuss policies and procedures with stakeholders, answer questions, and
address concerns will be convened as needed.

The Governing Board and School Leader will determine matriculation policies and procedures, and they will be agreed
upon and followed by all stakeholders, as this is essential to ensure that students progress through school and achieve
academic success. Effective communication with parents is critical to ensuring everyone understands these policies and
procedures and will work together to support student learning and success.

PROMOTION AND RETENTION POLICY

1. Kindergarten

Students generally spend one year in kindergarten and are promoted to first grade at the end of the year. Individual
students may sometimes benefit from a second year in kindergarten. NCAE uses the Light Retention Scale to help
determine that. In these instances, teachers, the School Leader, and/or counselor may recommend this to parents or
guardians. Chronic absenteeism will be one of the considerations for retention. Because of Nevada School Law concerning
first-grade entrance age, parents’ or guardians’ consent is needed before this recommendation can be executed.

2.Grades1-6

The general practice is that students are promoted to the next grade at the end of the school year. However, progress
should be continuous, and student advancement through the curriculum should be according to the student’s
demonstrated mastery of content rather than the student’s age in years or school. Chronic absenteeism will be one of the
considerations for retention. Before any student may be retained in the same grade, the student’s teacher and School
Leader must reasonably arrange a meeting with the parents or guardians to discuss the reasons and circumstances for
retention. NCAE uses the Light Retention Scale to help determine that. In a joint agreement, the teacher and School Leader
have the final authority to retain a student.

State Public Charter School Authority

Rev. 12/8/2023

Call for Quality Charter Schools — Application Template
Page 57 of 142



3. Grades 7-8

A student in grade 7 must satisfactorily complete one semester with a passing grade in mathematics, English or reading,
science, and social studies for promotion to 8th grade. The School Leader has the authority to determine the course(s)
that must be repeated. No student may be retained more than once in the same grade. A student in grade 8 must
satisfactorily complete three semesters with a passing grade in mathematics, three semesters with a passing grade in
English or reading, two semesters with a passing grade in science, and two semesters with a passing grade in social studies
during the 7th and 8th-grade years for promotion to high school.

The 7th and 8th-grade students will also participate in community service projects as part of their learning experience.
While not a requirement for promotion, NCAE believes that when students get involved in giving back and helping their
community in a way that is meaningful to them, the lasting benefits are profound. We are responsible for instilling in our
students the value of giving back to their community. The middle school staff will work with their classes to determine
whether to develop a yearlong or one-time service project based on a community need.

2) Explain what systems and structures the school will implement for students at risk for retention, and/or dropping
out, and/or not meeting the proposed graduation requirements, including plans to address students who are
overage for the grade level. For high schools, describe your plans to support students needing to access credit
recovery options.

To proactively address at-risk student concerns, NCAE is committed to using the MTSS framework to pull together the
various student supports available within the school, community, and state. Our MTSS framework addresses the need
for early warning systems that identify students who are at risk of falling behind academically; academic interventions
such as tutoring, after-school programs, and summer school to provide additional support for struggling students,
counseling and social-emotional support, including individual counseling, group counseling, and mentoring programs,
engaging families in the process of supporting struggling students with regular communication between school staff and
families, parent-teacher conferences, and workshops to provide families with strategies for helping their child's
academic success, giving summer school options for students to earn additional credits and catch up on coursework. The
NCAE Governing Board will adopt policies that govern credit recovery, how credit recovery grades are calculated, how
students are assigned credit recovery courses, and how teachers of record will interact with credit recovery facilitators
when applicable (middle school).

3) For high school programs, explain how the school will meet state graduation requirements>. Describe how
students will earn credit hours, how grade-point averages will be calculated, what information will be on
transcripts, and what elective courses will be offered. If graduation requirements for the school will exceed those
required by the State of Nevada, explain the additional requirements.

N/A

4) For high school programs, explain how the school’s graduation requirements will ensure student readiness for
college or other postsecondary opportunities (e.g., trade school, military service, or entering the workforce).

N/A

3.4 DRIVING FOR RESULTS
The SPCSA will evaluate the performance of every charter school annually, and when considering applications for
renewal and contract amendment according to a set of academic, financial, and organizational performance

53 https://webapp-strapi-paas-prod-nde-001.azurewebsites.net/uploads/Diploma Requirements 934f99b138.pdf

State Public Charter School Authority

Rev. 12/8/2023

Call for Quality Charter Schools — Application Template
Page 58 of 142


https://webapp-strapi-paas-prod-nde-001.azurewebsites.net/uploads/Diploma_Requirements_934f99b138.pdf

standards that will be incorporated into the charter agreement and measured by the SPCSA Charter School
Performance Framework>*, the Nevada School Performance Framework adopted by the Nevada Department of
Education®, and applicable law and regulation.

Applicants are expected to propose additional goals to complement or supplement, but not supplant, the SPCSA’s
performance standards. These goals should be school-specific, mission-driven academic, financial, or organizational
goals. All included indicators, measures, and metrics are expected to be rigorous, valid, and reliable.

1) Describe the mission-specific academic goals for the school. State goals clearly in terms of the measures or
assessments you plan to use and describe the process by which you will determine and set targets.

NCAE's long-term academic achievement goals are to exceed all average achievement levels of Elko County and the
state of Nevada. We endeavor to increase student achievement at a steady, challenging, yet attainable rate.

Mission

To cultivate within students a lifelong pursuit of academic excellence, virtuous living, and civic responsibility through a
classical, content-rich education in the liberal arts and sciences.

Vision

Nevada Classical Academy Elko will develop students' academic potential and personal character and fully prepare them
to live responsible, independent, and productive lives. NCAE is an open-enrollment, tuition-free, state public charter
school that provides a high-quality education for students through a traditional classical education in the liberal arts and
sciences. NCAE seeks to foster life-long learning in all students regardless of background, socio-economic status, or
ability.

) Attain a 4-star school rating by the 2027-2028 school year
) Increase academic proficiency rates of students across all demographics by 5% each school year
3) Reduce disciplinary incidents by 5% each school year
) Reduce the chronic absenteeism rate by 3% per year compared to the current rate at our target schools
) Achieve parent inclusion targets of 100% participation in parent/teacher conferences and 50% parent
involvement through volunteering or other activities

For grade level success rates, the performance pathway is the number of students on track and having mastered the
content standards as evidenced by SBAC (in grades 3-8), NWEA MAP, and other standardized and norm-referenced
guantitative measures. Student class achievement will be measured using formative and summative assessments, which
will be analyzed during PLCs to guide curricular and instructional decision-making. We will define student success in
terms of continuous growth and demonstrated learning/proficiency in core classes and on the SBAC and MAP
assessments.

Once baseline data is collected, the MTSS and educational staff will determine specific goals and targets annually.
Beyond MAP proficiency and growth goals after the fall testing cycle, the team will also analyze English language
proficiency data based on the WIDA data to set differentiated proficiency and growth goals based on the language
standards. Another metric we will measure and track will be daily absenteeism and chronic absenteeism. We will set
targets as a team and monitor attendance throughout the year.
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2) In the table below, outline the annual performance and growth goals that the school will set in order to meet or
exceed expectations as outlined in the SPCSA Academic Performance Framework indicators and to meet state
expectations for student academic growth in accordance with the Nevada School Performance Framework (NSPF).
You may add rows as needed.

Aligned to
SPCSA
Framework,
NSPF or Evaluation Tool
Goal Both? and Frequency Baseline 2025-26 2026-27 2027-28
60% at or 70% at or 80% at or
50% at or above the above the above the
2bove the 40th 40th 40th
Reading Both MAP 3X/year 40th percentile; percentile; percentile;
. 80% making 85% making  90% making
percentile
adequate adequate adequate
growth growth growth
SBAC 3-8 Proficiency Proficiency Proficiency
ELA Both QABAAEP;)EQYZ;: K-5:37% Rate: Rate: Rate:
6-8:33.2% K-5: 50% K-5: 55% K-5: 65%
SBAC 3-8 Proficiency Proficiency Proficiency
Math Both EAB/ZE?;)EQVZ:‘; K-5:32.4%  Rate: Rate: Rate:
6-8: 20.6% K-5:45% K-5: 55% K-5: 65%
. SBAC 3-8 Proficiency Proficiency Proficiency
Science Both SBAC 5/8 5/8: 21.6% Rate: Rate: Rate:
T 5: 50% 5:55% 5:65%
N SBAC 3-8 Proficiency Proficiency Proficiency
Writing Both SBAC5/8 5/8: 40.1% Rate: Rate: Rate:
o 5:50% 5:57% 5:65%
ELPA
10.1% 17% 25% 35%
B2 =t Assessment Proficient Proficient Proficient Proficient
ECSD 34.3% 31.3% 28.3% 25.3%
Absenteeism Both Chronically Chronically Chronically ChronicallyA
Attendance Data
Absent Absent Absent bsent

Source: Nevadareportcard.nv.gov 2022-2023 data for Elko County
3) Explain how the baselines in the table above were set.

We set our goals based on the most recent available data, the 2022-2023 results for Elko County School District. As we
begin the 2025-2026 school year, we will have the data from our enrolled students so that we may make adjustments
based on any significant anomalies. For example, chronic absenteeism for Elko County will most likely continue to
decline each year as we move out of the pandemic and return to previous rates. If we determine our student population
has a historic absenteeism rate that is significantly lower, we will ensure our goals are challenging yet attainable. It will
be the 2027-2028 school year before we have 5th-grade end-of-year SBAC and MAP data, so while we included the
current rates for Elko County, we will adapt based on our assessment data from previous years and current proficiency
indicators. The MTSS team and instructional staff will determine the most appropriate goals yearly for our School
Performance Plan.

State Public Charter School Authority

Rev. 12/8/2023

Call for Quality Charter Schools — Application Template
Page 60 of 142


http://nevadareportcard.nv.gov/DI/nv/elko/2023

4) Articulate how the school will measure, evaluate, and report academic progress — of individual students, student
cohorts, special populations, and the entire school — throughout the school year, at the end of the academic year,
and for the first six years of operation. How will the school monitor for disparities in academic performance
between student groups?

The instructional team will set academic achievement goals using various sources and data-based evidence to determine
the most appropriate yearly goals. Through our PLC-embedded progress monitoring systems, NCAE will measure,
evaluate, and report academic progress regularly to ensure continuous monitoring and analysis of educational
performance data. Through the teaching and learning process, PLC teams will report on classroom assessments,
standardized assessments, individual learning plans as appropriate, subpopulation data, attendance trends, and other
pertinent data at regularly scheduled intervals. The leadership team will collect and generate reports on performance on
SBAC, MAP, WIDA, and other school-wide assessments. Beyond the inner school structures, teachers and case managers
will meet with parents during conferences and more often for cohorts receiving Tier 2 and Tier 3 services and supports.
Data presentations will occur at Governing Board meetings at set times throughout the year. Through the first six years
of operation, NCAE will establish, implement, and continually improve our data systems, look at trend data over time,
and make decisions based on the longitudinal data to address systems that show gaps in progress.

The school will monitor disparities through our data systems. Disparities will not surprise us when we receive our end-
of-year summative assessment results. Disparities and gaps will be identified and addressed early and often throughout
each academic year. Frequent progress monitoring to ensure students are meeting benchmarks and mastering the
content standards will ensure we are monitoring for disparities between student groups. After every academic year,
NCAE will create a comprehensive report on student academic progress with schoolwide, grade level, special
populations, and subgroups to report to the Governing Board and to use in the following year's orientation meetings
when setting annual goals. This data will be used to evaluate the effectiveness of the components of our instruction
programming and make the necessary adjustments to ensure our students meet academic standards. This information
will be communicated through our performance plans, open house parent meetings, on our website, to the NDE and
SPCSA, and to the Governing Board to demonstrate our continuous improvement and instructional focus.

5) Describe the corrective actions the school will take if it falls short of student academic achievement goals at the
classroom, cohort, special population, and/or school-wide level during the year or based on end of year
assessments. Explain what performance levels would trigger such corrective actions and who would be
responsible for implementing them.

When classroom, cohort, special population, and/or school-wide performance falls short of desired outcomes and
expected growth and proficiency levels, they will be addressed immediately. The first step in the process will be to
determine the root cause of the shortcoming. From there, we will ensure our corrective measures are aligned with the
need or gap. At the classroom level, we may create a teacher support plan to help improve instruction and support
student learning. This plan may include additional observations, mentoring, professional development, materials
delivery adjustments, and other classroom-based support. The corrective action root cause analysis indicates a cohort or
grade level concern. In that case, NCAE staff may re-evaluate the lesson design and planning work done during PLCs, the
curricular or instructional strategies and the instructional match with that cohort, the alignment of interventions, the
delivery, and the use of materials during intervention blocks, the need for additional or adjustments in the allocation of
resources and making changes to the MTSS support services as examples. Suppose the shortfall is within a special
population, such as students with disabilities or EL students. In that case, NCAE may provide additional support and
accommodations such as specialized materials, assistive technology, and changes in staffing supports, as well as address
gaps in curriculum, instruction, scaffolds, and spiraling.
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At the schoolwide level, the root cause analysis may indicate the need to adjust professional development priorities,
implement additional supports, and change instructional strategies, curriculum, planning and delivery systems, and
other school-wide corrective actions. The School Leader is ultimately responsible for ensuring the root cause analysis
and implementation of corrective actions occur. Working with the leadership team, the School Leader is accountable for
ensuring the systems are in place and operating with fidelity to student academic achievement, which remains the
school's primary focus.

6) In addition to mandatory state testing, identify the primary interim academic assessments the school will use to
assess student learning needs and ensure progress towards SPCSA and state proficiency targets. Describe how
these assessments will be used.

a) How will you support teachers in developing embedded assessments and checks for understanding in
order to ensure that instruction meets student needs?

In addition to SBAC and NWEA MAP, MAP diagnostic tools, and the kindergarten screening assessments, we will use the
tools within the curriculum, including weekly classroom math, ELA, social studies, and science assessments from the
Literacy Essentials, Singapore Math, Hillsdale’s K-12 Program Guide curricula. NCAE’s ongoing comprehensive
assessment plan will administer embedded interim assessments throughout the year at each grade level. We will have
professional development opportunities, formal curriculum implementation training several times yearly, and grade-
level planning time to support teachers. The Literacy Essentials includes spelling, phonics, cognition,
composition/grammar, and comprehension assessments. Singapore Math, in addition to unit checks, has placement
tests administered at least twice annually. Hillsdale K-12 Program Guide assessments are administered throughout the
year to evaluate the specific content standards in each unit and the mastery of the lessons taught. These ELA, science,
and social studies assessments are formatted to provide teacher flexibility within the content standards to allow for
differentiated instruction. Formative assessments will also include classwork, presentations, portfolios, and other
classroom activities that are indicators of student progress and proficiency.

b) Explain how you know that the proposed interim assessments are valid and reliable indicators of
progress. Explain how these interim assessments align with the school’s curriculum, performance goals,
and the Nevada Academic Content Standards.

Literacy Essentials is a research-based, multi-sensory phonics and reading curriculum appropriate for teaching all
students the explicit phonics, reading, and language arts skills they must learn to succeed. It provides a strong
foundation and has an effective remedial program for students with academic challenges. Likewise, Singapore Math
research®® shows because of its conceptual solid foundation in fundamental mathematics, students learn the necessary
skills to be successful. Singapore Math curriculum is written to allow teachers to identify and focus on specific skills and
concepts - moving them to mastery of the NVACS content standards - before they advance to the next level. The
curriculum-based interim assessments are embedded into and directly aligned through classroom unit planning and
daily teaching experiences.

Additionally, using NWEA MAP assessments and diagnostic tools will identify where students need additional support
and where our instruction may need to be adjusted to meet our performance goals and the NVACS. MAP aligns with the
NVACS, which ensures that the assessment measures the skills and knowledge that students are expected to learn.

56https://www.realcleareducation.com/articles/2024/03/12/could singapore math be a fix for us mathematics education 101
7752.html
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c) Articulate how interim assessments will be used to inform instruction and key decisions throughout the
school year. How will teachers and school leaders be trained in their use?

NCAE will use the interim assessments discussed above to set annual goals and adjust and inform daily instruction
throughout the school year. By providing teachers with data on a timely basis based on the curriculum, sequencing
guides, unit planning, and weekly lesson planning, teachers can feel more confident in their instruction. Teacher and
school leader orientation, formal follow-up training, and the regularly scheduled PLC blocks will be vital to implementing
and analyzing interim assessments to ensure informed instructional decisions and adjustments occur throughout the
year. The MTSS/Rtl and PLC structures and systems will provide teachers with continuous training, time, and support in
utilizing the interim assessment data.

7) For each interim assessment identified above, provide quarterly performance targets that you will use to confirm
that the school is on-track to meet the previously described academic goals throughout the school’s first year with
students. Add rows as needed.

Target Assessment Quarter 1 Quarter 2 Quarter 3 Quarter 4
. Baseline will be
Kindergarten determined at the
Readiness in Brigance & KEA I —— TBD TBD TBD
Math/ELA

Mathematics
Progress

Literacy
Grades K -3

Literacy (ELA)
Grades 4 -8

Literacy (ELA)
Grades K-8

Literacy
Grades 3-8

Singapore Math

Interim Embedded

Assessments
Access Literacy-

Literacy Essentials

MAP (Measures of

Academic
Progress)

E-Spark

SBAC

academic year

50% average
proficiency

50% proficiency

50% of student
population
“Meets Standard”

Baseline
determined at
beginning of
school year

N/A

55% average
proficiency

55% average
proficiency
60% of student
population
“Meets
Standard
Students will
progress with a
10% gain per
quarter

N/A

60% average
proficiency

60% average
proficiency
65% of student
population
“Meets
Standard”
Students will
progress with a
10% gain per
quarter

N/A

65% average
proficiency

65% average
proficiency
70% of student
population
“Meets
Standard”
Students will
progress with a
10% gain per
quarter

Only given in the
spring of each
academic year

8) Describe the process for collecting and storing data, including the information system(s) used in addition to the

statewide Infinite Campus system.

In addition to utilizing the statewide Infinite Campus system, internal systems such as Google Forms, Excel spreadsheets,

and others will collect and store data, including information from our learning management systems, student
information systems, assessment platforms, and electronic health records systems. Staff will create processes for
tracking, monitoring, and storing data related to academic performance, attendance, health information, and other
relevant data. The collection and storage processes will be secure and comply with applicable regulations, such as FERPA

and HIPAA, to protect the privacy and security of student data.
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9) Describe the school’s organizational or financial performance goals the school will have. Explain how these align
to the SPCSA Organizational and Financial Performance Frameworks.

To ensure alignment, NCAE will follow the prescribed chart of accounts by the Nevada Department of Education and
Generally Accepted Accounting Principles. The NCAE Governing Board and leadership team will be trained in the
requirements and core elements to meet reporting and compliance requirements. The training will include an overview
of Epicenter, GMS, QuickBooks, Excel, and other relevant topics to ensure all stakeholders understand the systems and
expectations related to organizational and financial performance and the accompanying SPCSA frameworks.

NCAE Organizational and
Financial
Framework Goals

Purpose

SPSCA Framework Alignment

Goal 1: Asset to Liability
Ratio 1:1

The ratio measures whether or not NCAE
has enough resources to pay its debts over
12 months. It compares a school’s current
assets to its liabilities.

Near Term Measure 1: Current Ratio
How to meet the standard: The current
ratio is 1:1 or greater. Our current ratio is
positive due to no debt/liabilities. With
each subsequent year, the trend is
positive. Note: For schools in their first or
second year of operation, the current
ratio must be greater than 1:1.

Goal 2: Unrestricted Days
Cash-On-Hand ratio in Year
1 will be 60 days of cash,
and the 1-year trend will
be positive

The unrestricted days cash-on-hand indicate

how many days a school can pay its
operating expenses without an inflow of
cash. National standards state that 60-120
days of cash-on-hand are considered a
model practice.

Near Term Measure 2: Unrestricted Days
Cash-On-Hand Ratio

How to meet the standard: 60 days of
cash or more, or between 30-60 days of
money and a positive one-year trend.
Note: Schools in their first or second year
of operation must have at least 30 days
cash - 60-120 (maximum) days cash
recommended.

Goal 3: Enroliment
Forecast Accuracy will be
equal to 95% for the
operational year

Enrollment forecast accuracy tells sponsors
whether or not the school is meeting its
enrollment projections, thereby generating
sufficient revenue to fund ongoing
operations.

Near Term Measure 3: Enrollment
Forecast Accuracy

How to meet the standard: Enrollment
forecast accuracy equals or exceeds 95%
each of the last three years. Note: For
schools in their first or second year of
operation, enrollment forecast accuracy
must be equal to or exceed 95% for each
year of operation.

Goal 4: NCAE will not
default on our loan
covenant(s) and will not be
delinquent with debt
service payments

The debt default indicator addresses
whether or not a school is meeting its loan
obligations and/or is delinquent with its
debt service payments. Notes from the
audits will be used as a source of data. In
most cases, this will not apply to charter

schools that do not have outstanding loans.

Near-Term Measure 4: Debt Default How
to meet the standards: The school is not
defaulting on loan covenant(s),
delinquent with debt service payments,
or has no outstanding loans.
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Goal 5: NCAE’s aggregate
total margin is positive

Total margin measures the deficit or surplus
a school yields out of its total revenues,
indicating whether the school is operating
within its available resources. The
measurement looks at the most recent three
years.

Sustainability Measure 1 - Total Margin
How to meet the standard: The
aggregated three-year total margin is
positive, and the most recent year's total
margin is positive. Note: For schools in
their first or second year of operation,
substitute the “aggregated three-year
total margin” with the “aggregate total
margin.”

Goal 6: The debt-to-asset
ratio will be less than 0.90

The debt-to-asset ratio measures the debt a
school owes versus the assets it owns. It
measures how much the school relies on
borrowed funds to finance its operations. A
debt-to-asset ratio greater than 1.0 is a
generally accepted indicator of potential
long-term financial issues, as the
organization owes more than it owns,
reflecting a risky financial position. A ratio
less than 0.9 indicates a financially healthy
balance sheet, both in the assets and
liabilities and the implied balance in the
equity account.

Sustainability Measure 2—Debt to Asset
Ratio

How to meet the standard: The debt to
asset ratio must be less than 0.90.

Goal 7: Multi-year
cumulative cash flow is
positive

The cash flow measure indicates a school’s
change in cash balance from one period to
another. This measure includes restricted
and unrestricted funds. It looks at the last
three years.

Sustainability Measure 3 - Cash Flow
How to meet the standard: Multi-year
cumulative cash flow is positive, cash
flow is positive in two or three years, and
cash flow in the most recent year is
positive. Note: For schools in their first or
second year of operation, substitute
‘multi-year cumulative cash flow’ with
the ‘cumulative cash flow.’

Goal 8: The debt service
coverage ratio is equal to
or exceeds 1.10

The debt service coverage ratio indicates a
school’s ability to cover its debt obligations
in the current year. In most cases, this will
not apply to charter schools without
outstanding loans. This ratio measures
whether or not a school can pay the School
Leader and interest due on its debt based on
the current year's net income. Depreciation
expense is added back to the net income
because it is a non-cash transaction and
does not cost the school money.

The interest expense is added back to

the net income because it is one of the
expenses an entity is trying to pay, which is
why it is included in the denominator.

Sustainability Measure 4 - Debt Service
Coverage Ratio

How to meet the standard: The debt
service coverage ratio equals or exceeds
1.10, or the school does not have an
outstanding loan.
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3.5 AT RISK STUDENTS AND SPECIAL POPULATIONS

i At Risk Students
1) What is the school’s definition of at-risk students? What academic and behavioral data, processes, and methods
will be used to identify at-risk students and their needs?

NCAE defines at-risk students by considering if they are experiencing one or more of the following criteria, which have
significant educational impacts: 1. Low test scores and low grades based on NWEA MAP, WIDA, and other academic
measures; 2. Students qualifying for free and reduced lunches or low-income households; 3. Students in special
populations such as English language learners, students with special education needs, homeless, foster, and migrant; 4.
Students from subpopulations including black/African American, Hispanic/Latino, and American Indian/Alaskan Native
who underperform in trend data relative to the average Nevada student; 5. Students with declining grades or
experiencing lower scores that demonstrate recent educational struggles; 6. Students who are not adequately
progressing based on Tier 1 and Tier 2 instructional strategies, techniques, and interventions; 7. Students who are
frequently tardy or absent; and 8. Students who experience disruptive behavior do not respond well to Tier 1 and Tier 2
strategies and interventions.

The instructional team will look at various academic and behavioral data to monitor and track students. In addition to
SBAC, NWEA MAP, Brigance, WIDA, eSpark, and other formal measures, classroom performance and behavior will be
analyzed. Identifying and supporting at-risk students will be differentiated as each student has unique needs. The
process will include monitoring classroom assignments, engagement, and attendance, observing school-wide behavior
and engagement, involving parents and other staff as applicable, and ensuring the Rtl process is followed with fidelity.

2) Describe the school’s approach to help remediate students’ academic underperformance. Detail the interventions
to be implemented. Cite the research/rationale for the chosen methods. How will you measure the success of
your academic remediation efforts (in year 1, year 3, year 5, and beyond)?

NCAE is committed to providing the resources necessary to address the needs of all student populations. A culture of
inclusion and support will be fostered, and the schedule, intervention time, and materials will be available to maximize
opportunities for students to realize their highest academic and personal growth potential. The Nevada Department of
Education has completed extensive research into the model and invested significant resources in developing, evaluating,
and adjusting the Response to Instruction/Intervention (Rtl) systems to assist schools and teachers in supporting all
students’ individual learning needs.

NCAE believes in implementing a robust instructional program that includes high-quality Tier 1 curriculum and
instruction, responsive Tier 1 programming, and Tier 3 support to keep students from slipping through the cracks. The
Rtl framework will provide us with structures to ensure that students who need extra support receive it. All students at
NCAE will receive research-based, high-quality instruction using NVACS in a positive culture and behavioral environment
that incorporates universal screenings, ongoing assessment, and progress monitoring to inform teaching and
intervention.

The primary approach to identifying and intervening with at-risk students rests with the classroom teachers, who spend
most of the school day with them. The primary instructional model for all students is a mainstreamed, full-inclusion day.
Several opportunities exist for small group and individual instruction and intervention blocks within the day. When
needed to meet student needs, a ‘push-in” and ‘pull-out’ model for intervention may be utilized. Teacher observations
and classroom data will typically be the first indicator of a support request, which may lead to special education services,
EL services, enrichment/acceleration, interventions, and outside referrals.
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NCAE will measure the success of our instructional and remediation systems over the years by administering the NWEA
MAP assessments every quarter and providing targeted remediation in response to the data. Additional data that will be
used to measure success will be grade-level assessments, PLC data team indicators, attendance, behavior reports,
parent reports, and observational data. Implementing Rtl as an early intervention with continual progress monitoring
and intervention for at-risk students who need additional academic or other support will be imperative. The key to
measuring success throughout the years will be continual progress monitoring and intervention and ensuring the
instructional staff regularly reflects and adjusts using research-based best practices to improve our remediation efforts
continually.

3) Describe your Response to Intervention model in detail, including the interventions and the anticipated
proportion of the student body served at each tier level. Explain the methodology for determining these
proportions.

A Multi-tiered System Support (MTSS) is a school-wide prevention framework that integrates assessment and
intervention to maximize student academic achievement, social-emotional competencies, and behavior. NCAE will
implement an MTSS system that proactively identifies students at risk for poor learning outcomes, monitors student
progress, provides varying levels of support based on student needs, and adjusts the intensity and nature of those
interventions based on a student’s responsiveness. Site-based training and PLCs will be in place to develop, implement,
and sustain a solid MTSS framework at all three tiers.

Team Composition: The MTSS team must include (a) a school administrator, (b) school counselor(s), (c) teacher(s), and
may include those who know student academic and behavior patterns, representation across the school across grade
levels and programs/departments, special education representation, and external resources and contracted support
staff as appropriate.

e The staff utilizes data and ensures the coordination, implementation, communication, and evaluation of
evidence-based academic, attendance, behavioral, and SEL practices at all three tiers.

e Tier 1 supports all students, ensuring they receive high-quality, research-based instruction and system supports,
differentiated to meet their needs. All students are initially screened and periodically re-assessed to identify
struggling students who need additional support.

e Tier 2 supports students not making adequate progress in the core academic, SEL, behavioral, and/or
attendance areas. Based on their performance levels and rates of progress, these students will receive
increasingly intensive support matched to their needs.

e Tier 3 supports students who need individualized, intensive interventions that target their skill deficits or needs
to remediate existing problems and prevent more severe problems.

MTSS Evaluation and Accountability

e The classroom teachers and instructional support staff will participate in an evaluation at least two times a year
(once a semester) utilizing measures such as NWEA-MAP, TFI, SWIS, and other tools.

e Staff will utilize academic, SWIS, attendance, and other data for decision-making and monitoring of
implementation outcomes.

e Staff will determine standardized data decision rules and a referral process to identify students and/or
appropriate services based on valid data sources (e.g., standardized site-based data decision rules, SWIS
individual student report/behavioral/discipline referrals, universal screening data, academic performance,
attendance/truancy data, nursing and/or counseling data, etc.).
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Using the MTSS framework, our Rtl model will, first and foremost, ensure all students receive high-quality, research-
based core instruction based on the Nevada content standards. In addition to Tier 1 academic instruction, all students
will participate in Tier 1 behavioral and cultural instruction as outlined in our Family and Student Handbook and by our
mission, vision, and virtues. Tier 1 includes daily instruction, progressive discipline, attendance incentives, classroom
intervention blocks, scaffolding, and differentiation. Tier 2 student support will consist of more intensive interventions,
smaller group and individualized tutoring, attendance at the Friday intervention block, coordination with specialists, and
more frequent progress monitoring. Tier 3 interventions are the most intense and individualized. This occurs when a
student needs to progress more adequately with fully implemented, high-quality Tier 1 and Tier 2 supports.

NCAE intends for all 100% of students to be served at Tier 1, 5-10% will receive additional support at Tier 2, and
approximately 5% will also receive Tier 3 services. The methodology for determining these proportions is based on
national data that indicates that implementing our Tier 1 curriculum with fidelity and having robust Tier 2 supports that
are continually monitored and adjusted to meet the needs of our students will result in nationally averaged proportions.

NCAE will not refer to children as “Tier 2 students”. Instead, we will refer to the level of support being received in a
particular area, such as “Tier 2 need in making friends.” This allows us to continually recognize that we are interacting
with building skills, creating the instructional and behavioral match, and evaluating progress within complex individuals
who have many strengths. All children have areas where they are more or less successful, and a Tier allocation is never a
summary of a person’s identity. It is a description of the support needed for them to receive matched conditions in their
learning environment and a way of ensuring that student needs are identified and supported systematically and
effectively. Additionally, tiered supports are fluid. Students may need advanced-tier support in some areas for a period
of time and then move back into relying only on universal support. They may need and receive higher-tier support in one
content area and later in another. There are no rules about who can or cannot obtain advanced tier support and no limit
on the number of students who can be receiving services in a particular tier, even though the data on numbers accessing
a specific tier is tracked to support lower tier systems.

Academic Systems

Tier 3: Comprehensive and Intensive
Intervention - Few students who need
1:1 to 1:4instruction

Behavioral Systems

Tier 3: Intensive Interventions - Few
students who need individualized
intervention.

2: Strotegic small
group interventions -
Some students who need
1:4 - 1:6 instruction

Targeted group
interventions - Some
students who need small
group instruction

Tier 1: Grade-evel
standards aligned

core curriculum for
ALl students

Tier 1: Universal
instruction and
preventative
interventions for
ALL students

\s
CD Academics, Behavior, & Social Emotional Learning

Source: Tri-County Elementary, 2023, https://www.cdschools.org/Page/24399
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4) How will you communicate the need for remediation to parents?

In addition to having regularly scheduled parent-teacher conferences, inviting families to school functions, and reaching
out to individual parents with concerns, NCAE will be proactive in our approach to communicating the need for
remediation to our parents. As intervention blocks are a core component of our schedule, all parents will receive
information about the intervention programming. For students who need additional support beyond Tier 1, parents will
be contacted directly to discuss the intervention plan at Tier 2 and to discuss support they can provide at home. Initially,
teachers will be responsible for communicating with the parents of students who need Rtl Tier 2 support. The School
Leader will assist in reaching out to families about remediation needs, be available to meet to discuss student data and
intervention plans, and help families understand the curriculum, assessments, and framework in which NCAE operates.
We will communicate with families through progress reports, emails, phone calls, Tier 2 assessment reports, and
progress monitoring update meetings, including utilizing appropriate translation support to meet family needs.

5) What interventions will be offered for students exhibiting early signs of behavioral concerns, mental health
concerns, and/or need for social emotional supports? How will individual plans for students be implemented and
monitored?

NCAE will create an inclusive and safe learning environment. Using a combination of clear expectations, a laser-like focus
on engagement and learning, positive reinforcement, embedded social-emotional support, and a sense of community
and connectedness, we anticipate a limited percentage of students who exhibit early signs of behavioral and mental
health concerns. We will have an MTSS response plan for students needing additional support beyond Tier 1. Students
needing early behavioral support will experience a similar response to those needing extra academic support, which will
involve more intensive interventions, smaller group skill practice, possible behavior plans with frequent feedback and
incentives, and one-on-one support. In collaboration with parents, students may be referred to outside counseling,
coordination with specialists, and more frequent progress monitoring. For example, parents may be referred to the
Nevada PBIS Technical Assistance Center for workshops specific to the behavioral concerns of parents and/or staff. As
mentioned in Section 2, the Nevada PBIS Technical Assistance Center is a strategic community partner with NCAE. They
will deliver training to school staff and parents on evidence-based and research-based Positive Behavior Support
strategies that can be used in the classroom/home environments to complement students’ academic learning and
social/emotional learning in school and at home.

For students who do not respond to Tier 1 strategies and techniques, Tier 3 plans ramp up in intensity and are much
more individualized. This occurs when a student does not progress adequately with fully implemented, high-quality Tier
1 and Tier 2 mental health and social-emotional supports.

Special Populations
1) Explain the track record of one or more members of the founding school team (e.g., founding board member,
identified instructional leader, etc.) in working to achieve high academic outcomes for:
a) students with disabilities, including students with mild, moderate, and severe disabilities,
b) English language learners,
c) homeless and migrant students, and
d) intellectually gifted students.

NCAE has several members of the founding board who have experience working with students with disabilities, English
language learners, homeless and migrant, and intellectually gifted students. Two of our members are retired school
administrators with over 60 years of combined experience dealing with all at-risk student populations, and two of our
members are licensed educators with years of high-level experience working with gifted and talented and creating
systems to address the needs of at-risk youth and their families.
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Joe de Braga started his career as a secondary public school science, health, and PE teacher. After receiving his Master's
Degree from the University of Nevada, Reno, in Educational Administration and Higher Education, he served as an
elementary and junior high vice School Leader. He became the Spring Creek High School Principal and was honored as a
Milken Family Educator. Joe was promoted to the Central Office team as the Director of Curriculum, Instruction, and
Technology. His duties included budgeting for this department, student testing, data analysis, and teacher training. Joe
attended the Harvard Graduate School of Education Summer Program during that time. Following his retirement from
the school district, Joe was hired by the Nevada Department of Education as an administrative mentor. Through this
program, he was hired by most of the rural school districts in Northern Nevada to mentor school and district-level
administrators. In 2011, Joe and Dr. George Manilla started Reading Vision. Together, they have worked with hundreds
of students and trained teachers in the Reading Vision method created by Dr. Manilla to help people who suffer from
Dyslexia. Joe and Dr. Manilla wrote a book titled Dyslexia Solved as a guide to help parents and teachers work with
struggling readers.

Amy Nelson recently retired after 30 years in education. Amy worked in most positions in education, starting as a
classroom aide and a teacher in an urban, low-income, significantly at-risk school in Washoe County. She then served as
an instruction coach, working with all teachers in her school. She was hired as a junior high School Leader and spent the
next 17 years working at all levels K-12 as a school leader. She was promoted to a central office position as Director of
Innovation for Humboldt County School District. She helped develop and execute the district’s strategic plan, developed
and implemented the MTSS framework, was the district coordinator, mentored and coached school Principals, and
administered the secondary distance education program. She developed the first Nevada K-6 hybrid distance education
and classroom support program in her final year. Amy’s primary passion was creating data-informed support systems
and regular academic progress monitoring that addressed systematic barriers and improved conditions for struggling
students and educators. Amy wrote a grant for the district to purchase the Panorama student information program to
track and intervene early with at-risk students. The district’'s MTSS team worked with school leaders and site-based
teams to address the needs of targeted students.

Kim Paris was a public school educator for over thirty years as a classroom teacher. She was promoted to the central
office as a Gifted Education Specialist. She has also served as a homeschool tutor for a Catholic parent group. Kim and
her husband spearheaded the founding of the Elko Institute for Academic Achievement (EIAA), a high-achieving Elko
charter school, to address the needs of parents and students who were unsuccessful with the traditional public school
model. EIAA has had tremendous academic success with at-risk students. She is passionate about providing options for
children and families. She looks forward to leading NCAE through the process and advocating for at-risk students in her
role on the Governing Board.

Julie Woodbury is a licensed educator with twenty years of experience in program and volunteer management. She has
a master's degree in Youth and Family Education and Counseling with an emphasis in School Counseling. Julie specializes
in community education programming for family victims of domestic violence. She has co-led presentations, including
‘Instilling Hope: Stress Management Tools for Healthy Family Relationships’ at the Nevada Coalition to End Domestic and
Sexual Violence annual conference and ‘Say Y.E.S. to Youth: Youth Engagement Strategies,” at the Children, Youth, and
Families at Risk annual conference. Additionally, Julie has co-authored several publications, including Heart & Hope
Family Violence Prevention Program Curriculum Manual, Anti-tobacco Youth Movements, Fostering Youth Engagement
on Community Teams, Collaborative Teams: Sustaining Youth Engagement, and Say Y.E.S. to Youth: Youth Engagement
Strategies.

2) Explain how you will identify and meet the learning needs of students with mild, moderate, and severe disabilities
in the least restrictive environment possible. Specify the programs, strategies, and supports you will provide,
including:

a) How will the school identify students who require special education services? How will the school
handle over-identification of students having a disability that qualifies them for special education
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services? What will be the process to transition a student out of special education who has been
incorrectly identified as having a disability in the past?

As parents complete our enrollment form and meet with school personnel, families will inform us of any concerns or if
their student previously received or is receiving special education services. This form will be available in English and
Spanish. A family will provide school or medical records, documentation, and past special education evaluations if they
confirm prior services. When we have access to the student information systems, including Infinite Campus and Child
Find, school personnel can locate the student’s IEP and any pertinent documentation. Families can also request an
evaluation at any time, including during enrollment. All students will be serviced through our MTSS framework and Rtl
protocols starting the first day of school. IEP students waiting for past documentation will also be serviced using the Rtl
protocols until their paperwork arrives. Our intervention systems and protocols will be our pre-referral intervention to
identify students with disabilities who do not have an existing IEP. There is now overwhelming data to suggest that a
large contingent of struggling students have been recognized with a specific learning disability for reasons that were as
likely related to unmet instructional needs as they were to a disability. This resulted in an overrepresentation of at-risk
populations in the special education count and with a disability label. By implementing a solid Rtl approach, ensuring all
students receive high-quality instructional strategies and techniques and research-based curriculum, and responding
early with interventions and support, NCAE will not ‘wait for a student to fail’ to address their needs.

Utilizing proactive, data-driven instructional and behavioral strategies and interventions in the general education
classroom to assist students experiencing difficulty, NCAE seeks to minimize inappropriate referrals for special
education. The School Leader and student support staff will train all teachers in the educational and behavioral
intervention strategies of our MTSS and Rtl framework. It will frequently and systematically monitor all at-risk students.
The team will address plans for students needing additional support within the classroom using NWEA MAP scores,
grade-level assessment data, classroom observation, exit tickets, and student work samples provided by the classroom
teacher to review. They will work with the classroom teacher and any necessary support personnel to monitor, clarify
concerns, develop strategies, and organize resources.

Students who are not responding well and need support beyond our Rtl Tier 2 interventions will then be moved to Tier 3
interventions. The Rtl team will closely monitor Tier 3 students. If a student is not showing improvement after intensive
intervention with modifications, they will be considered for more intensive evaluations through the special education
process. This process will include detailed documentation of intervention efforts and observations that strongly justify a
formal referral. If the referral shows evidence of a disability, the School Leader will initiate the assessment process and
notify the family that a referral is being submitted. The first step in the assessment process is securing consent from the
student’s parent/guardian for evaluation. The IDEA mandates that school officials notify the student’s parent/guardian,
in their native language, of the school’s intent to evaluate (or refuse to assess if or not the family requested) the
student. The notice must explain the decision's rationale, the assessment process, and their rights.

Once the school receives consent from the family, a multidisciplinary special education team of professionals will
administer assessments with input from the parent/guardian, classroom teacher, and Rtl Team. The special education
team includes the School Leader, special education teacher/team, EL/TESOL Teacher, classroom teacher,
parent/guardian, school counselor, and any other person NCAE may deem necessary related to contract services. The
assessment results will determine eligibility according to Nevada'’s criteria. This process will indicate whether a student
qualifies for a 504 plan or an Individualized Education Plan (IEP). Once the team has completed testing and received
results, the School Leader must submit a written summary of the evaluation and set up a meeting with the
parent/guardian, special education team, and classroom teacher. The special education teacher will develop an IEP if the
student is eligible for services. If a student is ineligible, the student will be considered for a 504 plan. When a student
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doesn’t qualify for a 504 plan or an IEP but still needs support, we will meet with the parent/guardian to determine an
individualized behavioral and/or academic support plan. The special education team will be required to participate in
specifically designed professional development every year and as needed throughout the year. They will be trained on
student eligibility, state requirements, writing/implementing IEPs and 504 plans, and classroom accommodations,
scaffolds, and support.

NCAE will follow the Individuals with Disabilities Education Act (IDEA) and Nevada special education laws. The special
education team will review each student’s IEP annually, using school-aligned assessments appropriate to the student’s
IEP goals, including ensuring IEP students are fully reevaluated every three years.

Upon enrollment, NCAE will work with families to clarify students' information and request records from previous
schools. If a SPED identification is incorrect, we will work with the student’s previous school, current/previous
counselors, parents/guardians, and the special education and Rtl team to correct and adequately identify students. Once
a student is correctly identified, the special education team will begin a new review to determine the potential of a new
IEP or exit from current IEP services. If current IEP students no longer show evidence of academic or behavioral support
needs, including solid performance on classroom assessments and adequate classwork, showing growth in weekly
progress monitoring, they will be re-evaluated. The special education team will consider revising the student’s IEP goals
or re-testing the student for formal evaluation. If the team determines that services are no longer required, they will get
consent from the family to discontinue special education services. The team will review the current IEP, all assessments,
and classwork samples and discuss the student's success and needs to ensure continued growth once formal services are
no longer provided. NCAE will ensure compliance with all educational service laws.
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Multi-Tiered Systems of Support Framework
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GOAL: Prevention and support for the optimization of learning in the least restrictive environment.
Source: Fort Worth Independent School District, 2023, https://www.fwisd.org/Page/6035

b) What specific instructional programs, practices, and strategies the school will employ to provide a
continuum of services? Describe how students with severe intellectual, learning, and/or emotional
disabilities will be served.

NCAE will use a full-inclusion model; however, pull-out interventions or Tier 2 supports will be utilized in keeping with a
student's least restrictive environment. By design, NCAE will use curricula, instructional strategies and practices, and
organizational structures and techniques that ensure individual and differentiated instruction. Our MTSS/Rtl framework
will be developed and followed with fidelity to provide high-quality support at each tier. Highly trained teachers and
support staff will ensure students with disabilities have the opportunity to reach their full academic and personal
growth. Students with disabilities will participate in all state and local testing, using accommodations, modifications, and
alternate tests as deemed appropriate and allowable.

As demonstrated in the MTSS framework, all students receive access to Tier 1 support in the form of our collective
commitments for guaranteed learning and guaranteed culture. Schoolwide initiatives are delivered to all school, grade,
or class students as a guaranteed experience. From there, screening tools and referral sources will enable the team to
identify needs that must be addressed within the universal support. These screening tools and referrals can identify
students needing support at Tier 2 or, in some cases, intensive needs that go immediately to Tier 3 assistance. Students
who do not respond at Tier 2 or when a parent or staff member requests help for an intensive or individualized need are
moved into support based on the Tier 3 intensive model. All three service delivery tiers require that a team review data
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and make decisions to support students, whether as a whole group, small group, or individual. The teaming component
ensures that progress motivation and accountability are embedded into the MTSS structure.

To address the needs of students with severe intellectual, learning, and/or emotional disabilities and ensure we provide
the full continuum of services and support necessary, we are aware our staff will need to be supplemented with
contracted services in the first years of operation. If we face a situation in which our current staff is not adequate to
meet the needs of our student population due to the severe nature of their disabilities. In that case, our team will
consult with the NDE, SPSCA, contracted services, and legal staff to ensure we comply with all state and federal laws.

If a student is not responding, strategies are redesigned or added to the plan of care. Students access Tier 3 services in a
variety of ways. An individual or family may be identified through a self-referral, where a student or family member
notifies a staff member that the student is struggling, or a student may have been previously receiving Tier 2 services or
support and did not respond as much as was expected to resolve the challenges that they were facing. A student’s
behaviors may be so significant that they warrant immediate intensive support, such as with behavior that presents a
risk of harm to themselves or others. Finally, a staff member may have identified a need that is currently unmet and
requested assistance in meeting the child’s needs. All students receiving Tier 3 services continue to receive universal Tier
1 support and, in some cases, Tier 2 support. For example, a student with suicidal ideation may be assigned to a Tier 3
plan of care but also be participating in a Tier 2 group for students who are building prosocial friendship skills. They also
continue to receive school-based recognition and participate in universal schoolwide positive behavior support activities
at Tier 1.

Tier 3 is highly individualized and is the most intensive support available in the system. Tier 3 supports are typically
allocated with an estimated need for 3-5% of students. These interventions may require more staff time and resources,
more collaborators supporting the need, or more specialized training in delivering the resource. As a result, when a
student is referred for Tier 3 support, a case manager from the special programs department is assigned to work with
the referring staff member. Together, the case manager and the referring staff member work to identify the existing
skills and abilities and determine what skills and abilities are needed to close the gap between desired behavior and
what is occurring. Then, strategies are selected and implemented regularly with progress monitoring to demonstrate
effectiveness. This may include providing pull-out support in a resource classroom, placement in a self-contained
classroom, additional staffing supports and services such as OT or PT, and other accommodations.

The following model demonstrates the support flow via the MTSS vision in a typical school system. NCAE would make
the necessary modifications based on our staffing, external resources, and support to create a robust MTSS framework.

Draft NCAE MTSS Framework

Tier I: Universal Supports (meets the needs of 80-90% of students when implemented with fidelity)

High-Quality Curriculum Attendance Restorative Discipline Quality Instruction

Tier 2: Additional Supports (meets needs of students who are not responding to Tier I; ~10-15% of students)

Requires a team review of requests and screening results, intervention data, and case management to ensure
interventions are done with fidelity
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Tier 3: Individualized, Focused Supports (1-5% of students who do not respond to Tier 2 supports or who have
severe needs unlikely to be met with Tier 2 interventions)

Requires a team to review requests and the data from previous interventions, assign a case manager to ensure
selected interventions are matched to the needs and existing skills of the students, and monitor intervention fidelity
and progress

Universal Screenings (examples)

Brigance NWEA MAP Classroom Curricular Data Climate Surveys

c¢) How will special education and related service personnel collaborate with general education teachers
(e.g., team teaching, team planning, etc.) to ensure that all students are able to access a rigorous general
academic curriculum?

As stated above, all students will receive Tier 1 instruction using a full-inclusion model unless it is deemed not least
restrictive. The NCAE special education programming will allow students with disabilities to learn in the regular
education classroom to the fullest extent possible. Concerning team teaching and team planning, special education
personnel will be primarily responsible for ensuring the appropriate individualized education plans (IEPs) are developed
and implemented. In this process, the special education team will collaborate extensively with general education
teachers and other support staff involved with the student. IEPs are the primary documentation tool for all stakeholders,
outlining the student’s path to success. The team will ensure adequate collaboration in each process step, from
identification through evaluation to creating the IEP, implementation, and annual renewal meetings. Throughout the
year, the student’s teacher, support team, and special education staff will work together to achieve all IEP goals. As
services are introduced, implemented, and evaluated, the MTSS/Rtl framework and team planning will be used for all
students, including those receiving special education services.

d) How will you ensure qualified staffing to meet the needs of students with disabilities? Federal and
Nevada law requires licensure for special education teachers, related service personnel, and psychologists
at charter schools.

NCAE will begin year one with kindergarten through third-grade students. We plan to start small and build slowly to
address needs more intimately and adjust staffing as we grow. Our budget and staffing plan allocates one school
counselor and a licensed special education coordinator in year one. We have budgeted for contracted services for
psychological testing, OT, PT, speech services, and other related services as needed. As enrollment grows each year, we
will add special education staff and social workers and increase contracted services or hire specialists depending on the
needs of our student population.

e) What are your plans for monitoring and evaluating the progress and success of students who qualify
for special education and related services, including the process for exiting students from special
education services, as needed. How will curricular and instructional decisions be tracked and monitored
by IEP teams and school personnel?

NCAE’s plans for monitoring and evaluating the progress and success of students who qualify for special education or
Section 504 support will be embedded into the MTSS structure. Additionally, on a day-to-day basis, the teachers, special
education staff, and administrator will be responsible for monitoring progress, ensuring implementation fidelity, and
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ensuring all IEP goals are achieved. Special education staff are required to monitor students’ progress toward their IEP
goals every week through assigned work and assessments. This progress monitoring data is shared with the MTSS team,
parents, and pertinent support staff. During the annual IEP or 504 meeting, any adjustments to instruction or support
based on data are documented and updated. The process for exiting students, adjusting supports, and other curricular
and instructional decisions will be made through this structure.

f) What are your plans for monitoring and evaluating the extent to which your special education
program complies with relevant federal and state laws?

As the primary instructional leader of NCAE, the School Leader will ensure the education program complies with relevant
federal and state laws. The School Leader is responsible for monitoring student records, providing professional
development for staff, and addressing the needs of students as outlined in their IEP. Thus, the School Leader will
regularly review the policies, statutes, and regulations related to special education. In addition, the MTSS team conducts
regular audits of the programming to make sure school personnel are operating in compliance and special education
students are tracked and monitored through the schoolwide system of support.

g) For proposed middle and high schools, discuss how you will develop and implement transition plans
for special education students.

NCAE will conclude its sixth year of operation when we have graduating eighth graders. The special education team will
run transition meetings, working with families and staff to guarantee their IEP rights and expectations are met. The
special education team will conduct a comprehensive needs assessment for every eighth-grade student to address
systematic needs and create a personalized transition plan for every student.

3) Explain how the school will meet the needs of English language learners (EL), including:

a) How will the school ensure proper identification of English language learners? How will you work to
avoid misidentification and ensure proper identification of all students who qualify for services?

When enrolling in NCAE, families will complete the demographic information, which will ask about the languages spoken
at home. Our WIDA screening process will include students who speak languages other than English or for whom English
is not their first language. Once we have baseline data on their English proficiency, we will determine each student's
support level. The school schedule has embedded intervention blocks, and through our MTSS process, each student will
have tiered supports available, such as enhanced or spiraled learning strategies, tutoring, and/or pull-out services during
non-Tier 1 ELA blocks.

The curriculum incorporates language acquisition strategies, and staff will receive training in speaking, listening, reading,
and writing to support EL students throughout the year based on student data and needs. All students will be supported
in all classes, and students who need additional support will be provided leveled support through small group instruction
and/or during intervention blocks. During recruitment, we aim to hire TESOL-certified teachers until our student
population is large enough to support full-time EL instructional coaches. Finally, as stated earlier, teachers will regularly
monitor and report on student progress through the MTSS and PLC structures. Using classroom artifacts, interim
assessments, WIDA data, writing samples, observation data, and more, EL student progress will be regularly monitored,
and instructional adjustments will be made accordingly. The WIDA assessment also measures yearly growth and assists
in determining a student’s need for additional services.

Concerning the misidentification of EL students, according to the National Center for Learning Disabilities, English
language learners with Specific Learning Disabilities are overidentified in some states and under identified in others.
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When EL students struggle with academics, it is often very challenging to discern whether the difficulties are due to
second-language acquisition, a learning disability, or both. Typically, as the students get into the upper elementary
grades after several years of high-quality instruction, it takes approximately two to three years for EL students to
develop conversational speech and can take up to seven years to develop proficiency in academic language, so the team
needs to watch for progress and gains on the WIDA assessment to determine if additional evaluation is necessary
related to a possible learning disability. Under identification can occur if the staff, primarily the MTSS team, need to be
appropriately trained. NCAE will require staff to take professional development to service and identify EL students
correctly.

b) How will the results of the WIDA Screener and other identification and program placement decisions
be communicated to staff and parents?

Once we have the baseline data from the WIDA screener, we will use this information and data from all relevant
assessments to determine the student’s learning plan. The team will communicate the screener's results and other data
to ensure a thorough analysis and proper support are in place. The administration and leadership team will determine
placement and programming decisions based on each student’s performance, language needs, and the recommended
interventions, instructional strategies, and techniques. Before testing, during the enrollment process, students with
English language documentation will have WIDA communications discussed and sent home with them. Follow-up parent
conferences will be conducted to examine the EL identification process, assessment results, placement decisions, and
recommended interventions. This will all be done in the parent’s home language or language of choice. The families will
be provided time to ask questions, share concerns, and learn more about what they can do at home to support their
children. Throughout the year, there will be ongoing support and communication to access additional resources, attend
workshops to support EL parents, share progress updates, and collaborate to help their child’s English language
acquisition.

c) How will you ensure qualified staffing to meet the needs of EL students, conduct assessments, and
monitor the progress of EL students? Nevada law requires licensure (TESL endorsement) for the primary
teacher providing EL services in pull-out and inclusive environments at charter schools.

During recruitment, we intentionally target certified teachers and support staff with the TESOL endorsement. The staff
we hire who have this additional level of expertise will provide professional development throughout the year to help
identify, progress monitor and create intervention plans to support EL learners. To further ensure qualified staffing to
meet the needs of our EL students, NCAE will have a comprehensive plan to train and provide ongoing support in
embedded EL instructional strategies and techniques in the core curriculum and during intervention blocks. The MTSS
staff, primarily the School Leader, will regularly review state requirements and EL guidelines to ensure compliance. Staff
will be encouraged to receive their TESOL endorsement, and if the need is high enough based on our school data,
professional development specific to providing EL services will be provided during orientation and throughout the school
year.

d) What specific instructional programs, practices, and strategies will be employed to ensure academic
success and equitable access to the core academic program for English language learners?

NCAE is confident that our core program (literacy, literature, math, science, and history) and our specials are designed to
engage the interest of all students and provide a comprehensive educational experience for all students. The team will
monitor progress regularly to ensure instructional practices and strategies are targeted to close the gaps and address
specific learning needs. The curriculum and system of delivery ensure language acquisition strategies are used in every
classroom during all core instruction. Our curriculum teaches language skills explicitly throughout the day. Our belief in
teacher-led, direct instruction in the NVACS with student engagement techniques and many opportunities for student
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conversation supports the development of language acquisition. Our schedule will also have increased instructional time
for reading and literacy skill development to support EL and all at-risk students.

All teachers will receive professional development about embedding language supports into their lesson planning to
ensure best practices and equitable access are utilized during instructional delivery. Examples of instructional delivery
techniques teachers will employ include front-loading vocabulary, scaffolding instruction, use of culturally relevant
materials, word walls, a strong emphasis on phonics decoding and fluency during literacy blocks, and frequent use of
cooperative learning strategies that promote academic conversation and language acquisition.

e) What plans are in place for monitoring and evaluating the progress and success of EL students,
including the process for exiting students from EL services as needed?

NCAE’s plans for monitoring and evaluating EL students' progress and success are thoroughly described above in our
MTSS/Rtl framework. Exiting EL services is based on the student’s proficiency in all areas of language — listening,
speaking, reading, and writing. This proficiency needs to be measured using various criteria and documented through
the MTSS framework and system. WIDA scores must also support the decision to remain in EL services or exit. Once
students score a 4.5 or higher on the WIDA annual assessment, they exit the formal EL program. However, they continue
to be monitored in progress and receive intervention and support services incorporated into our schedule based on their
data.

4) Explain how the school will identify and differentiate to meet the needs of intellectually gifted students in a
way that extends their learning and offers them unique, tailored opportunities. Include information on how
staffing will be structured to ensure that gifted students are adequately supported.

As will be the case with all students, identification of and support for intellectually gifted students will be varied and
differentiated depending on the child’s needs. NCAE staff will monitor and evaluate them using the MTSS framework
and protocols. They will use data including NWEA MAP performance, class assignments, academic discourse and
participation, informal and formal assessments, and more. The team and parents will analyze the data to determine the
need and plan for additional services. Intellectually gifted students will have individualized learning plans that build on
their strengths and are tailored to their needs. Student support will look similar to other identified students needing
differentiation. It will include scaffolding, targeted small group instruction, extension and enrichment activities that are
more challenging and complex, working with specialists as available and within budget, and taking advanced or
accelerated courses as appropriate. To further support gifted students, NCAE will collaborate with families and outreach
to educational partners (such as Kim Paris, a Governing Board member with extensive experience with gifted education)
within the school and community.

5) Explain how the school will meet the needs of homeless/migrant students:
a) How will the school ensure proper identification of students and families who qualify for homeless
and/or migrant services? How will you work to avoid misidentification and ensure proper identification
of all students who qualify for services?

During the enrollment and registration, all families will complete the required McKinney-Vento documentation to
ensure we identify and support homeless, unaccompanied, foster, and migrant students. Homeless and migrant
students have unique needs, and they must receive the proper services. When a child enrolls and the paperwork
indicates possible homeless or migrant issues, a case worker from the MTSS team will follow up with parents/guardians
to gather additional information. In direct contact with the families, the case worker will help us avoid misidentification
and properly identify students who qualify for services. As a small school, teachers and support staff will also know who
qualifies based on the homeless/migrant definitions. They can alert the School Leader and MTSS team of any concerns
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or changes in a child’s living situation. NCAE will also partner with wrap-around services within the community to
provide all students in these at-risk categories the services and support they need, such as food and hygiene, uniform
and clothing assistance, medical or dental care, and educational resources. As with all at-risk students, the MTSS team
will regularly track their attendance and performance.

b) How will you assess the needs of homeless and/or migrant students and their families and ensure that
they receive required services?

As with all students, the academic needs will be assessed regularly with adjustments and modifications made through
the MTSS framework and protocols. Concerning the living needs or needs of the family, the school counselor and
assigned caseworker will communicate with families to ensure they receive the required services and connect them with
outside agencies if appropriate. The staff will be trained in the definitions and qualifications based on the McKinney-
Vento Act and the referral process if they suspect a child or the family is experiencing housing or other insecurities. As a
child is referred or identified, a final decision will be made based on the follow-up meetings and information gathering.
Families and students will work with our staff and other organizations to remove barriers and ensure they receive timely
and appropriate services and support.

3.6 PROFESSIONAL DEVELOPMENT

1) Discuss the core components of professional development and how these components will support effective
implementation of the educational program. Discuss the extent to which professional development will be
conducted internally or externally and will be individualized or uniform.

Professional development is the continuous process of acquiring and improving the knowledge, skills, and competencies
needed to perform a job effectively. Professional development is crucial for teachers and administrators in education to
ensure they have the necessary skills and knowledge to implement effective educational programs. The core
components of professional development include content knowledge, pedagogical knowledge, and instructional
strategies. NCAE’s core components are

Hillsdale K-12 Curriculum / Core Knowledge Sequence Training

All staff and K-5 teachers will receive Hillsdale and Core Knowledge (CK) professional development during the school’s
first year. All staff members will participate in the “Getting Started with the Sequence” program for Grades K-8. The
school administration and teachers will participate in CK Coordinator and Leadership Institute workshops scheduled
during the school’s allotted professional development days throughout the school year. NCAE will benefit from an
intense 9-day new school start-up training for all teachers and administrators in year one and will benefit from teacher
and leader training during the summer conference at Hillsdale annually after that.

Literacy Training

Consultants/trainers from Literacy Essentials may be used, and the school will develop in-house expertise to conduct
ongoing internal training. Hillsdale support and instruction will also take place in school-wide and grade-specific training.
Professional development opportunities may occur onsite or at local, state, and/or national conferences.

Singapore Mathematics Training

NCAE will provide ongoing training to build staff expertise in Singapore Mathematics to increase capacity and provide
models that effectively utilize curriculum resources. Singapore Math contains various elements that comprise daily
lessons (mental math, teacher-directed, guided practice, activity, and independent practice) that align with the
conceptual and skill-building framework to teach math. This framework presents a logical sequence addressing lesson
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content, how the lesson is introduced and presented, how it progresses from the concrete to the abstract, and how to
differentiate it for students.

Socratic Seminar Training

The Socratic Seminar is a method of teaching designed to engage students in intellectual discussions by responding to
guestions using questions instead of answers. Students read a text item and are then asked open-ended questions.
Through Hillsdale’s K-12 Education program, teachers receive explicit training in implementing the Socratic Method. In
addition, teachers will receive training and feedback on implementing the Socratic Method and collaborating with the
Founder's Academy's professional development programs. Socratic Learning uses direct, intentional questions to guide
students’ understanding of problems and solutions. This strategy encourages critical thinking, problem-solving, and
meaningful class discussion. Teachers are trained to ask questions to elicit student understanding instead of giving the
answers or allowing students to go unproductive in gathering information or formulating opinions and ideas. Training
will cover the following: 1. Formulating questions to encourage critical thinking, analyzing meaning, and expressing ideas
with clarity and confidence 2. Group norms 3. How to train students in Socratic Seminar discussions

Virtue Instruction Training

The school will train staff in Virtue Instruction to include: 1. Pillars of virtue 2. Discipline and classroom management 3.
Mediation and conflict resolution 4. Effective communication 5. Integrating character education into the curriculum 6.
Discussion techniques to teach ethical reasoning 7. Student culture

With the opening of a new classical charter school, new teachers, and a new educational model, one would expect most
professional development to focus on curriculum and instruction; however, other essential topics will also be covered in
the school’s professional development. Primary concerns include classroom management, good discipline and decorum,
special education needs, English language learners, and differentiated instruction. The school's professional
development plans will cover student culture, trauma-informed care, conflict resolution, effective communication with
students and their parents, school policies, and operations expectations for grading, reporting, etc.

The School Leader will have access to information and resources and will engage additional service providers and
experts to provide professional development to ensure each component of the curriculum and educational model is
met. All teachers and administrators will undergo group professional development to ensure a uniform understanding of
core components and alignment with the school’s mission, vision, and NVACS content standards.

As teachers become highly skilled in the core components of the school’s curriculum, accommodations will be made to
allow for more tailored and personalized professional development plans. This will also serve as a recruitment tool, as
teachers will have budget allocations to participate in professional development within a range of acceptable topics. The
School Leader will use data, walk-through observations, and teacher feedback to determine additional and other areas
of professional development to be provided during follow-up sessions, twice-monthly PLCs, individually, and in large
group sessions throughout the year.

2) Provide an overview of professional development that will take place prior to school opening. Explain what will
be covered during this induction period, how teachers will be prepared to deliver any unique or challenging
aspects of the curricula and instructional methods, and a general timeline for when this professional development
will be delivered. Ensure alignment to the incubation year plan.

The comprehensive Hillsdale K-12 Education inaugural training program addresses required topics and topics of interest
for new and returning school leaders and teachers. The following is an example of the agenda of training and
session/subject matter:
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e Day One: What is classical education? Assigned reading and discussion. Charter schools and classical education -
the mission and vision, Hillsdale’s work with affiliated schools, introduction to Hillsdale K-12 Education Office,
our team, the connection of curriculum, and sequencing guide to NVACS content standards; classroom
management, K-6, and school-wide procedures

e Day Two: General pedagogy, Tracks by teacher area - K-6 literature, 3-6 Well-Ordered Language (grammar), PE,
Art, Music, K-6 science, K-6 history

e Day Three: Singapore Math Day 1 - Philosophy of elementary math, why Singapore Math, introduction to
number bonds, mental math strategies, place value, manipulatives, and bar modeling.

e Day Four: Singapore Math Day 2—Overview of Dimensions Curriculum, bar modeling practice, math facts and
number talks, ability grouping, and Q&A

e Day Five, Six, Seven: Literacy Essentials - Introduction to the logic of English and reading progression,
handwriting philosophy, pre-writing instruction, beginning orthography, cursive handwriting, review of
phonograms, multi-letter phonograms, spelling rules and markings, suffixes, and teaching the code of English,
two-way words, question, and answer flow, practicing spelling words, the logic of spelling to reading, beginning
of the year and daily routines, teacher guide organization, special needs and exceptional student training
(threaded throughout the nine days), trauma-informed and culturally responsive pedagogy. (not part of our
teacher training, but the school leader may be providing)

Day Eight and Nine: Institute for Excellence in Writing (IEW): 3-6 Composition

Day Ten: Putting it all together. NCAE staff orientation. Start of school preparation. NCAE teachers and
instructional staff will finalize procedures, develop their classroom unit and lesson plans, and prepare for the
first days of school

The timeline for the orientation and professional development before school opening will be completed during Year 0
based on our academic calendar and specific needs. The induction programs will start a few weeks before the start of
the academic year and continue through the first few weeks of school. Training in CPR, anti-bullying, blood-borne
pathogens, restraint, and other mandatory training will be provided through the POOL PACT online platform. This
timeline allows teachers sufficient time to become familiar with NCAE, our policies, our instructional methods, and
school routines. Hence, they feel prepared and confident for the start of the academic year.

3) Describe the expected number of days/hours for professional development throughout the school year, and
explain how the school calendar, daily schedule, and staffing structure accommodate this plan. Include time
scheduled for common planning or collaboration. How will such time be used?

The expected number of days/hours for professional development from the orientation throughout the school year will
consist of 12 training days and 14 half-day PLCs. NCAE will begin the school year with 19 full training days to learn the
philosophy, curriculum, pedagogy, content standards, and operational procedures. Throughout the year, contracted
personnel will return to observe classroom implementation of instructional strategies, provide feedback, and present
additional information to ensure curriculum and delivery fidelity. This type of collaboration will help teachers improve
their instructional practices, promote a culture of continuous learning, and build a sense of community among staff
members.

Additionally, every other Friday, the school will dismiss at 11:30 a.m. Teachers will devote time to discuss data, look at
classroom artifacts, share best practices, connect the NVACS to the curriculum, address the needs of diverse learners,
make adjustments to the sequence guide, lesson plans, and interventions, and collaborate on other instructional issues.

The school calendar and daily schedule have been designed to accommodate professional development time. Friday
afternoon interventions will be addressed by adjusting non-instructional staffing structures to support professional
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development. For example, we may work with the Boys and Girls Club to provide support or use classroom aides to
teach interventions while teachers attend professional development sessions.

4) Describe how teachers will be coached in and supported outside of the professional development outlined so far
in this section.

In addition to the formal professional development opportunities, NCAE will coach and support teachers based on the
NEPF protocols. All teachers will develop an individualized professional learning plan. The NEPF framework includes
steps to ensure that support is provided throughout the year. From the pre-observation meeting, classroom
observations (both formal and informal), data analysis and reflection, coaching, and support through the final
evaluation, teachers are provided with a robust framework for success.

Specific steps in the NEPF framework include a teacher self-evaluation to identify areas of need or to strengthen. Using
this protocol, the administrator then supports and coaches each teacher accordingly. Informal walk-throughs,
observational data, classroom data, and regular communication will encompass most coaching and support
opportunities. Options for additional mentoring, more intensive coaching, local instructional support, and other
measures may be utilized for teachers struggling to progress toward their individual goals or NEPF framework criteria.

5) How will teachers be supported and developed to ensure they are prepared to meet the needs of students who
require additional supports (ex. special education, English language learners, etc.)?

All teachers and instructional staff will receive training throughout the year. We will address these needs during our
orientation week and follow-up training on implementing the high-quality curriculum designed to meet the needs of all
students, including those who require additional support. We will look at data during the PLC blocks and address needs
during the intervention and by spiraling during regular Tier 1 instructional blocks. Additionally, teachers will receive
training on RTI, special education accommodations, behavior plans, classroom management techniques, English
language learners strategies, looking at data including WIDA scores, learning to include language goals in lesson
planning, and progress monitoring best practices. These critical supports and conversations will be embedded into our
professional learning blocks. Teachers with specific needs or students requiring support beyond what is given to all
instructional staff will be provided additional professional learning or classroom support as needed.

6) Identify the individuals (or positions) and/or vendors responsible for professional development.

NCAE will utilize the School Leader as the primary instructional leader. Utilizing the early-release PLC blocks every other
Friday will allow time for most professional learning activities to be completed internally. Additionally, NCAE will bring in
Hillsdale and curriculum trainers before the start of school and 2-3 times throughout the school year for follow-up
training to ensure implementation fidelity. The School Leader will take teacher feedback, schoolwide student
performance data, classroom observational data, and professional development feedback and work directly with the
vendors to ensure focused, responsive, and timely professional learning.

3.7 ScHooL CULTURE
1) Describe the culture or ethos of the proposed school. Explain how it will promote a positive academic
environment and reinforce student intellectual and social development.

A positive school culture fosters a safe, supportive, and respectful learning environment that enables students to
achieve their full potential. Our core virtues are the guiding principles that cultivate and nurture character: courage,
courtesy, honesty, perseverance, self-government, and service. Students are expected to conduct themselves honorably
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in word and deed, strive to live by the virtues, and encourage others to do so. The same conduct expectations apply to
teachers, staff, administration, parents, and the Governing Board.

Additionally, in our efforts to develop the students in both mind and character, NCAE will utilize the Hillsdale K-12
classical education model to develop within our students the intellectual skills and character upon which responsible,
independent, and flourishing lives are built in the firm belief that such lives are the basis of a free and just society. We
will aim to cultivate and orient our students by instilling a desire for truth and wisdom, a love of virtue and beauty, and
the moral character requisite for personal self-government, vigilant, responsible citizenship, and the good life. In so
doing, the school will invoke the same eternal questions, truths, and means enshrined in the Greco-Roman, American,
and Western Traditions of which it regards itself as the inheritor and guardian; these include the classical, liberal arts,
the natural and moral sciences, the practice of debate, and the perennial considerations of classical philosophy.

Classical education upholds a standard of excellence, promotes a positive academic environment, and reinforces
students’ intellectual and social development. NCAE’s high standards and research-based curriculum will give students a
traditional education that will challenge them to excel in learning and character. Our culture or ethos will cultivate high
academic achievement, personal discipline, ethics, and responsibility, consistently reinforced through studying subjects
in the classical tradition.

2) Explain how you will create and implement this culture for students, teachers, administrators, and parents
starting from the first day of school. Describe the plan for assisting students who enter the school mid-year to
adapt to the school culture.

Creating and cultivating a positive school culture requires a systematic and comprehensive approach involving all
stakeholders, including students, teachers, administrators, and parents. Our mission to educate the minds and hearts of
students necessitates a strong focus on creating and implementing a culture that embodies the development of the
student’s character and virtues. NCAE uses a classical curriculum to help students prepare for life and success in
adulthood. We will live out our vision and values and involve all stakeholders in this process to ensure buy-in and
ownership. We will communicate our mission, vision, and virtues regularly and consistently in interactions with
students, teachers, administrators, and parents. Specific steps include:

1. Intentional recruitment and interview process: When potential staff are in the recruitment and interview
process, we will ask applicants specific questions about our mission and vision. We will seek to hire those who
love children and learning, believe in them, and align with our culture.

2. Provide professional development: We will offer an intensive orientation and regular and ongoing professional
development to all staff members to help them understand and implement our mission, vision, and
expectations. This training will include sessions on the adopted virtues, school and classroom expectations, and
culturally responsive teaching as we will partner with Hillsdale K-12 to provide training and support with the
implementation and cultivation of our culture.

3. Create an inclusive environment: A welcoming and inclusive environment that fosters positive relationships
among all stakeholders will be accomplished through the skills that staff model and reinforce as students learn
about appropriate behavior and respectful communication between peers and adults. Families will receive the
handbook with an overview provided during family orientation activities.

4. Encourage positive behaviors: Teaching the virtues, recognizing effort, and celebrating successes and
accomplishments will reinforce positive behavior and create a sense of community as students observe and
learn from role models in daily interactions and within the curriculum. Recognizing individual and group
achievements will provide opportunities for students to present and utilize their talents and skills both socially
and academically.
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5. Continuous improvement: Using observational data to inform decisions and continuously evaluate our culture
and climate will be an ongoing endeavor at NCAE. Collecting feedback from students, teachers, administrators,
and parents regularly to identify areas for improvement and track progress will keep the focus on the goals.

To directly assist students who enter NCAE mid-year, some strategies to help them adapt to the school culture might
include the following, based on staff and administrative evaluations, as each child will have different needs and
responses to the environment created at our school.

1. Assign a student buddy to the new student who will help them navigate the school, find their classes, and
introduce them to other students. This would be an opportunity for an older child to show leadership.

2. Parents and students will tour the school to familiarize them with the layout and facilities. A parent/student
handbook will be available as well. Parents will meet with the School Leader and leadership staff to orient them
to NCAE's expectations and support them through the transition.

3. Connecting the new student and parents with the teachers to ensure they understand the expectations and
requirements for each class is necessary to alleviate any misunderstandings regarding expectations for the
academic program and proper behavior.

4. Providing extra support, such as tutoring or counseling, if the new student struggles academically or socially will
be integral to making a mid-year transition successful.

5. By monitoring the new student's progress closely and communicating regularly with parents to ensure they
adjust well and receive the support they need, NCAE staff expect that students will succeed.

3) What are the school culture goals? How will you evaluate school culture and the implementation of your culture
plan.

NCAE will develop students in both mind and character. The school’s virtues are the guiding principles: courage,
courtesy, honesty, perseverance, self-government, and service. Our cultural goals include promoting a positive and
inclusive learning environment, fostering a sense of community and belonging among students and staff, encouraging
academic excellence and growth, promoting personal and social development, cultivating a culture of respect,
responsibility, and accountability, and becoming self-governing and civic-minded.

One approach we will use to evaluate our progress is surveys or questionnaires to gather feedback from students, staff,
and parents about their perceptions of the school culture and the effectiveness of the culture plan. This feedback will
be used to identify areas of strength and areas that need improvement and will be shared with the appropriate
stakeholders.

Another approach is to have stakeholders, including administration, staff, and board members, measure and observe
the school environment and interactions between students and staff throughout the year to assess the degree to which
the culture plan is being implemented. This will involve analyzing discipline, student performance, growth and
achievement data, attendance, recognition and participation rates, and other pertinent data and informally observing
for evidence of positive behaviors, such as respectful communication, inclusion, and teamwork.

By continuously measuring the extent to which our culture promotes a positive and inclusive learning environment,
develops the school’s virtues, fosters a sense of ownership, civic responsibility, community, and belonging, and
supports academic and personal growth among students and staff, NCAE will continually strive to create a culture that
supports the well-being and success of all members of the school community.
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4) Describe the school’s approach to help support all students’ social and emotional needs.

NCAE will implement a classical education school that builds character and instills values for students' success within this
model, curriculum, and delivery system. High expectations for academic achievement and social/emotional growth
create a culture where students attain mastery. The curriculum used and the instructional strategies employed teach
students important social and emotional skills, such as self-awareness, self-management, social awareness, relationship
skills, and responsible decision-making. NCAE’s staff continually instructs and guides students on positive behavioral
expectations and boundaries while providing reinforcement and feedback to students.

NCAE will provide access to counseling services for students who are struggling with social or emotional issues. Having a
school counselor on staff, partnering with community mental health providers, and offering peer counseling programs
will be options to be explored by staff and administration. Per Nevada Revised Statutes, we will also have the SafeVoice
Program and ensure Handle with Care (NRS 388.14538) in place.

Restorative practices beliefs of respect, dignity, and mutual concern will be aligned with NCAE’s core beliefs, which also
focus on taking responsibility, repairing harm done to relationships, and building community. This will involve holding
restorative circles, facilitating mediation between students in conflict, and using restorative conferences to address
more serious issues.

NCAE is aware of the importance of engaging families in their children's social and emotional development by offering
workshops, providing resources within the community, and fostering open communication between families and school
staff.

5) Discuss any required dress code or uniform policy.

The dress code is to prevent unnecessary distractions in the classroom and create a positive learning environment
where all students are on the same level. NCAE has given considerable thought to the relationship between how a
student dresses and learns. The dress code policy is designed to promote a certain standard of appearance and
professionalism and ensure that everyone is dressed appropriately for the context in which they operate. Classical
charter schools typically have a formal dress code where students are expected to dress in a uniform style resembling
business attire, such as slacks and collared shirts, skirts, and business casual shorts in warmer weather. The dress code
will also require specific colors or clothing styles and may prohibit denim or athletic wear. The school uniforms may also
have NCAE’s mascot or logo. This policy ensures consistency in appearance and will promote a sense of unity or
teamwork among students. Another goal of the uniform policy is that it has been shown to reduce bullying or
competition among students and promote a degree of professionalism and respect for students.

It is important to ensure that dress codes and uniform policies do not discriminate against any specific group of people
based on gender, race, religion, or other protected characteristics. All policies will be communicated clearly and
consistently to all employees or students, and any violations will be handled appropriately and fairly. Classroom time
should be directed to instruction, not distractions, including correcting student dress. We intend that the school
uniform and dress code will alleviate the ill-will that can come from feelings of uneven enforcement from students,
parents, and staff.

3.8 STUDENT DISCIPLINE

1) Describe the school’s discipline policy. If the proposed policy is fully developed, provide as Attachment 4. Discuss
the practices the school will use to encourage student to meet school expectations, including restorative justice
practices, consequences for infractions, and incentives for positive behavior, as applicable.
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While not fully developed, our draft discipline policy (Attachment 4) provides an overview of NCAE's practices to
encourage students to meet expectations. The draft discipline policy is also in the handbook (Attachment 28). The
School Leader and Governing Board will work with counsel to review and finalize the policies during the planning year
to ensure our discipline policies comply with Nevada rules and laws. Students must model and reinforce NCAE’s
expectations at every opportunity. With staff, parent, and student support, commitment, resolve, and motivation,
NCAE will develop students who choose to exercise maturity and respect for one another, the staff, and the property.
To support this goal, students will receive explicit instruction in these expectations and feedback on their conduct
informally and through citizenship comments on their progress reports.

The school discipline policy aims to support the education of students and the vision and mission of NCAE. Age-
appropriate expectations and procedures will create an environment where all students can learn without distraction.
NCAE will also enforce the dress code policy outlined in the handbook to reinforce a structured school culture and
prevent potential distractions. All staff will be trained, have a solid understanding of the expectations, and will be able
to provide appropriate guidance and reflection time for students through restorative practices. Teachers will be the
first to recognize and address poor behavior and the possible need for restorative practices or disciplinary action. If the
student’s behavior continues to be disruptive or distracting to learning, the student may be referred to the School
Leader.

At NCAE, our adopted virtues, high academic achievement, personal discipline, ethics, and responsibility will be
consistently reinforced and incentivized through daily community building, recognition programs, feedback to students
and families, and celebrations.

2) Explain how the school will ensure that discipline practices do not disproportionately impact certain student
populations as well as protect the rights of students with disabilities in disciplinary actions and proceedings,
exhausting all options in order to promote the continuation of educational services in the school.

Discipline practices can significantly impact certain student populations, and it's crucial to ensure that these practices
are fair and equitable to all students, regardless of their backgrounds or abilities. Per the Individuals with Disabilities Act
(IDEA) and pertinent state statutes and regulations, NCAE will comply with all disciplinary requirements, which include
safeguards for students with disabilities. To protect the rights of students with disabilities in disciplinary actions and
proceedings, NCAE will:

1. Develop clear and consistent disciplinary policies that are communicated to all students and staff members.
These policies will outline the consequences for specific behaviors and ensure that disciplinary actions are taken
fairly and equitably.

2. Collect and analyze discipline data to identify any disparities in how discipline is administered across different
student populations. If disparities are found, NCAE will address them and ensure that discipline practices are fair
and equitable for all students.

3. Provide professional development for staff on cultural competence, which will lead to effective and appropriate
communication with people of other cultures and/or disabilities. Implicit bias and other topics related to equity
in discipline will be important components of staff training.

4. Implement proactive and restorative practices as an alternative to traditional discipline practices. The focus will
be on repairing harm rather than punishment, leading to more effective outcomes in promoting positive
behavior and reducing disciplinary incidents.

5. Support students with disabilities to avoid many disciplinary incidents. NCAE will provide accommodations and
modifications as needed to support these students and prevent disciplinary incidents from occurring in
alignment with any 504, IDEA and/or IEP guidelines. Each student has individual needs and will be treated with
compassion and a level of understanding that helps them gain the appropriate skills to integrate into the school
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culture successfully. If adaptive physical or specialized mental health support is needed, NCAE will access
additional support services from third-party specialists to meet the needs of all student populations.

6. Involve parents and families in the discipline process from the first sign of need, providing them with
information and resources to support their children's positive behavior. This will include regular communication,
parent-teacher conferences, and referrals to community resources as needed. Staff and administration will
create Possible discipline plans with input from all stakeholders.

3) Describe the procedures for due process when a student is suspended or expelled, including a description of the
appeal process that the school will employ for students facing expulsion.

When the charter application process has been accepted, and NCAE has hired the administrator, a plan will be
submitted to the Board for approval. The plan will adhere to all rules and principles that have been established.
Attachment 28 has a draft of NCAE’s Family and Student Handbook outlining the discipline plan and procedures for due
process. Due process must be followed when a student is suspended or expelled. These procedures are designed to
ensure that the student's rights are protected and that the decision to suspend or expel is made fairly and impartially.
Well before the school’s opening, the specific procedures for due process will be finalized by the School Leader and
Governing Board, with the School Leader ensuring compliance with NRS statutes. They will include the following steps:

1. Astudent and his or her parents must be notified of the charges against them and the potential consequences
of those charges. The notice will include a description of the incident or behavior that led to the suspension or
expulsion and the specific rule or policy that was violated. However, only students at least 11 years old may be
removed from a school with some exceptions (NRS 392.466) and (NRS 392.467.1). A plan of action based on
Restorative Justice will be provided before a student's suspension or expulsion.

2. If desired, the student has the right to a hearing before an impartial decision-maker or designee. The hearing will
be informal or formal, depending on the severity of the charges. The parents or guardians will be present at the
hearing and may be represented by legal counsel.

3. After the hearing, a designee will decide whether to suspend or expel the student. The decision will be based on
the evidence presented at the hearing and solely on the facts presented.

4. If the student faces expulsion, they can appeal the decision. The Board and administration will develop the
appeal process to meet state requirements. The parents and student may request a review of the decision by a
higher authority, such as the Governing Board. The student and parents can present additional evidence or
arguments during the appeal process.

5. The higher authority will review the decision and determine whether it was made fairly and impartially. The
decision may be upheld, modified, or reversed.

It's important to note that due process is not a one-size-fits-all process. The procedures will vary depending on the
circumstances and finalized policies once we bring our School Leader on board. Students and parents will receive a
handbook and access to the school's disciplinary policies and procedures to ensure that they understand their rights and
responsibilities.

4) Who will be responsible for implementing the school’s discipline policy, including ensuring that accurate
disciplinary records are maintained and reported to the SPCSA?

The responsibility for implementing a school's discipline policy and maintaining accurate disciplinary records falls under
the jurisdiction of the School Leader. The School Leader and leadership team are responsible for ensuring that the
discipline policy is effectively and fairly implemented and that accurate records are maintained and reported to the
appropriate authorities. Staff will receive professional development training related to the discipline policy at the
beginning of the year orientation.
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All discipline records will be collected through Infinite Campus, and the written documentation will be housed in the
main office by the office manager and School Leader. The School Leader will ensure all required discipline reports are
submitted to the SPCSA and the Governing Board.

5) Describe the school’s goals for student behavior. How will the school track discipline data and how will this data
be used?

NCAE will utilize the Hillsdale K-12 classical education model to develop the skills and character upon which responsible,
independent, and flourishing lives are built. The classical content of the curriculum upholds a standard of excellence that
challenges them to excel in learning and character. The expectations of students concerning their behavior are not
distinct from the curriculum. NCAE will maintain order in the classrooms, hold students accountable for their
assignments and personal conduct, and explicitly teach students the fundamentals of good character. This process will
be implemented by introducing pillars of character and virtue, which include courage, courtesy, honesty, perseverance,
self-government, and service. These pillars will be practiced and reinforced through daily activities and learning. The
goals for student behavior are to create a safe, respectful, and positive learning environment where students will grow
academically, socially, and emotionally. Some of our goals will include:

1. Respectful behavior: Students will show respect for themselves, their peers, their teachers, and their learning
environment. This includes following rules, using appropriate language, and treating others with kindness and
consideration.

2. Responsible behavior: Students will take responsibility for their actions, attend classes regularly, complete
assignments on time, and participate actively in class.

3. Safe behavior: Students will always follow safety rules and expected procedures.

4. Positive behavior: NCAE will promote positive behaviors in alignment with the classical education philosophy.
These include pursuing and refining academic excellence, virtuous living, and civic responsibility.

The School Leader will use various methods to track discipline data, such as behavior charts, incident reports,
disciplinary referrals, or student surveys. The data collected will be used to identify patterns and trends in student
behavior, monitor the effectiveness of interventions and strategies, and inform decision-making about school policies
and practices. The data will be disaggregated according to statute requirements.

We will also use the data to provide targeted support and interventions for students struggling with behavior issues.
For example, suppose a student consistently displays disruptive behavior in class. In that case, the teacher will work
with the school counselor and parents to develop a behavior plan to help students improve their behavior and
academic performance.

Additionally, we will use discipline data to provide feedback to teachers, parents, and students to help them
understand the impact of their behavior on the learning environment and identify areas for improvement. It is
important to remember that tracking discipline data aims to create a safe and supportive learning environment where
all students will thrive.

3.9 ScHooL CALENDAR AND SCHEDULE
1) Explain how the proposed school calendar reflects the needs of the student population and the educational
model. As Attachment 5, provide the annual academic schedule for the school.

The proposed school calendar for our first year of operation is included in Attachment 5. The school will use a hybrid 5-
day schedule or a ‘4Plus’ school week. Per NAC 387.120-125, our schedule adheres to the required minutes mandated by
state law. For example, there is enough flexibility to accommodate inclement weather and state testing dates. The
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Founding Board spent considerable time analyzing the pros and cons of implementing a four-day program, as has been
done in Elko County, and gathering input from interested parents in the community. Finally, we will use data throughout
the year to inform decisions about our calendar, staff, student needs, and educational model. Some of our considerations
include:

e Student needs and preferences: The school calendar will consider the needs and preferences of the students,
such as their age, learning style, cultural background, and socio-economic status. For example, younger students
will need more frequent breaks and won’t perform as well with a longer day as is typical of a 4-day week
schedule.

Educational model and goals: The school calendar must align with the educational model and goals of NCAE.
Curriculum and instructional needs: The school calendar must provide sufficient time for students to cover the
required curriculum and for teachers to deliver instruction.

e Community and cultural factors: The school calendar will consider community and cultural factors, such as
holidays, festivals, and seasonal events important to the student population. This is one key reason we voted to
start after Labor Day weekend and the Elko Fair.

e Teacher needs and professional development: The school calendar will provide teachers with ongoing
professional development and collaboration with their colleagues

2) Describe the structure of the school day and week, including the length of the school day, start times, and
dismissal times. Include the number of instructional minutes/hours in a day for core subjects including English
language arts, mathematics, science, and social studies. As Attachment 6, provide a draft teacher and student
schedule for grade levels served in the first year of operation.

School Day 8:30 am - 3:30 pm

K-3 Daily Instructional Minutes (approximate)
e 130-150 minutes of ELA (literacy, grammar, vocabulary, handwriting, writing...)
65-95 minutes of math

e 30-60 minutes of intervention
e 30-40 minutes of science
e 30-40 minutes of history/social studies

The daily and weekly schedule will include the core components of math, language and literacy, science, history (social
studies), and intervention. Every other Friday, an alternative schedule with morning instructional blocks will be followed
by ongoing staff development for teachers and instructional staff. At the same time, students are engaged in enrichment
and intervention activities. NCAE does not currently plan to offer after-school programming but will coordinate with the
Boys and Girls Club to provide services. The School Leader will consult with teachers and families to determine what
additional programming may be desired, beneficial, and feasible once we are operational.

The sample schedule (below) applies to students participating in a program of special education or a Section 504 Plan
resulting from a student’s disability but subject to the student’s “Individualized Education Plan” or “504 Plan” and
following the Individuals with Disabilities Education Act.
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Kindergarten

First Grade

Second Grade

Third Grade

8:30 Language and Literacy

8:30 Language and Literacy

8:30 Language and Literacy

8:30 Language and
Literacy

9:00 Science

9:20 Math

9:30 Math

9:30 Math

10:00 Recess

10:10 Language and
Literacy

10:20 Language and
Literacy

10:30 Science

10:20 Language &
Intervention

10:25 Recess

10:30 Science

11:00 Specials

11:00 Math 10:40 Intervention 11:00 Recess 11:45 Intervention
(Literacy)
11:45 Lunch 11:45 Recess 11:20 Specials 12:20 Language and

Literacy

12:10 Recess 12:05 Lunch 12:10 Intervention 12:45 Lunch
(Literacy)

12:30 Grammar & Writing 12:40 History 12:45 Lunch 1:05 Recess

1:20 History 1:10 Specials 1:05 Recess 1:20 IEW Language

1:50 Language and Literacy | 2:00 Science 1:35 Language and Literacy | 2:30 Recess

2:10 Specials 2:30 Math Practice 1:50 Math Practice 2:45 History

2:55 Recess 2:55 Recess 2:05 Language and Literacy | 3:15 Math Practice

3:20 Math Practice

3:05 Language and Literacy

3:00 History

3:25 Daily Review

3:30 End of Day

3:30 End of Day

3:30 End of Day

3:30 End of Day

ELA: 140 minutes
Math: 65 minutes
Science: 30 minutes
History: 30 minutes

ELA: 140 minutes
Math: 75 minutes
Science: 40 minutes
History: 30 minutes

ELA: 135 minutes
Math: 65 minutes
Science: 30 minutes
History: 50 minutes

ELA: 155 minutes
Math: 95 minutes
Science: 30 minutes
History: 30 minutes

Our students will receive significantly more days of instruction than ECSD students and more than the State requires.

This is a huge selling point for our plan to improve student achievement.

*Every other Friday, a half-day of instruction will be followed by professional learning time for teachers. Students will

have optional enrichment blocks pending coordination with the local Boys and Girls Club.
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3) Explain why the school’s daily and weekly schedule will be optimal for the school model and meet the needs of
the student population.

Our draft school schedule and K-8 grade level year-long sequencing are available in Attachment 6. NCAE’s calendar and
schedule will be optimal for student learning in two ways. First, the schedule has scientifically research-based strategies
proven effective at schools implementing Hillsdale’s K-12 classical education model nationwide. There is a heavy
emphasis on language and literacy with a daily math direct instructional period and a math practice instructional block.
The daily calendar also maximizes instructional time and has significantly higher instructional minutes than the state
requires.

Additionally, to address the various academic needs of all students, NCAE not only has a daily intervention block but will
utilize Fridays for targeted interventions, wellness activities, and enrichment. This time can also be used for OT, PT,
speech, counseling, and other pull-out accommodations that typically remove students from Tier 1 learning
opportunities throughout the instructional week. Friday PLCs will also allow classroom teachers, administration, the
special programs staff, and interventionalists to have dedicated time to analyze data, ensure students’ gaps are spiraled
into the lesson plans, and develop targeted interventions.

4) Describe your goal for student attendance and explain how you will ensure high rates of student attendance. Who
will be responsible for collecting and monitoring attendance data? What supports will be in place to reduce
truancy and chronic absenteeism?

School attendance is a critical component of student achievement. The goal for student attendance will be to have all
students attend school regularly and consistently with a 95% average daily attendance. Regular attendance helps
students stay engaged with their studies, develop strong relationships with their teachers, and build important social
skills with their peers. In the past few years, chronic absenteeism and high rates of daily absenteeism have become
more pervasive. At NCAE, we hope to address this by reinforcing the core values and ensuring our students have a
strong sense of community and belonging. Using Infinite Campus, daily attendance will be tracked by both the teachers
and the office manager. Parents will receive notification when their child is absent, and regular outreach will be
imperative when students have higher rates of absenteeism. We will also provide incentives for students to attend
well, such as recognition at assemblies, certificates, and other rewards.

To address truancy and chronic absenteeism, school personnel will regularly monitor the attendance data of all
students during PLCs. They will identify patterns and trends to identify students with high rates of absenteeism and any
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specific reasons for their absences. NCAE staff will communicate regularly with parents/guardians to discuss their
child's attendance and any issues contributing to chronic absenteeism. Learning more about the student will help with
addressing any underlying issues. Providing support services for students who struggle with attendance, such as
counseling, wrap-around services, or mentoring programs, will help address underlying issues contributing to chronic
absenteeism. NCAE will track progress with these targeted students more regularly to see if attendance rates improve.
Strategies will be adjusted as needed to ensure that students receive the support they need to attend school regularly.

NCAE will do the following to target chronic absenteeism specifically:

1) Make it a priority to be aware of who has been chronically absent in previous years and monitor who is absent
at regular intervals (at least quarterly). Student attendance patterns in August can provide signals of student
attendance patterns for the rest of the year. NCAE will focus on students from historically underperforming
subgroups for whom the likelihood of missing school is greater, and its impact is more profound in harming
academic performance.

2) Communicate the importance of attendance and the negative impact of chronic absenteeism with parents.
NCAE will identify the School Leader and classroom teachers as responsible for reaching out to parents,
determining when parents will be contacted, and determining when follow-up will occur. Of utmost importance
is the knowledge of existing student and family support to involve community stakeholders in developing a
comprehensive strategy to promote student attendance. Strong relationships with families beginning when
students enter elementary school are essential to reducing chronic absenteeism.

3) Support chronically absent students by intervening early. NCAE will pay special attention to students whose
attendance data indicate they may be at risk for being chronically absent. This outreach involves key school
personnel and students’ families. By exposing teachers to data and studies regarding trends in chronic
absenteeism, providing them with documentation tools on how to fortify relationships within the school setting,
and opening clear communication venues - among school staff and students/parents - this issue will be
effectively addressed as quickly as possible. Early intervention is vital to encouraging better attendance patterns
and identifying and addressing the underlying causes of chronic absenteeism. Using the MTSS approach
developed by Attendance Works, NCAE will work to establish a high attendance rate and reduce chronic
absenteeism.

Tier 3 Intensive
Stl:’c;ent?dlironiﬁlly abse:lt manag:;eentwith
and/or missin ercent or R

Rore ol the ciwresit oc prior EUGOABHIon ot pic

agency and legal response

school year v eadad

Provide personalized outreach
Offer attendance mentor/buddy
Meet with student and family
to develop plan

Monitor attendance data

Clarify attendance expectations and goals
Establish positive and engaging school culture
Educate and engage students and families
Recognize good and improved attendance

(“Why Chronic Absence Matters.” Attendance Works. 2021. http://www.attendanceworks.org/ tools/schools/3-tiers-of-intervention/)

State Public Charter School Authority

Rev. 12/8/2023

Call for Quality Charter Schools — Application Template
Page 92 of 142



3.10 DUAL CREDIT PARTNERSHIPS
This section is required for all applicants proposing to offer high school.

In accordance with NRS 389.310, Charter schools sponsored by the SPCSA which offer instructions in grades 9 through
12 are required to offer a dual credit program, whereby students in grades 9 through 12 at the charter school may
enroll in a dual credit course at a community college, state college or university that has been approved by the
Nevada Department of Education to offer dual credit courses. In the event that a dual credit course is not offered by a
community college, state college or university located in Nevada, charter schools may enter into cooperative
agreements with one or more institutions of higher education located in another state and accredited by a regional
accrediting agency recognized by the United States Department of Education to offer such dual credit courses to
students attending the charter school.

For applicants who do not propose to operate a high school program, provide a brief statement explaining that the
questions in this section are not applicable.

1) Describe the proposed dual credit program, including the proposed college or university, the courses that will be
offered, and how the program will be run.
N/A

2) Describe the engagement with the proposed college or university to date and plans to further the relationship in
preparation for the opening of the proposed school. As attachment 7 provide evidence of engagement, which
may include communication with representatives of the college or university, a proposed MOU, or proposed
cooperative agreement.

N/A

3) Describe the manner and amount that the college or university will be compensated for providing courses and
resources, including, without limitation, any tuition, and fees that pupils at the charter school will pay to the
college or university.

N/A

4) Describe how the school will monitor the students enrolled in the dual enroliment program, including course
enrollment, attendance, and the acquisition of college credits.

N/A

3.11 PROGRAMS OF DISTANCE EDUCATION

A charter school that wishes to provide distance education (online, virtual, cyber, etc.) courses and/or programs must
submit a distance education application to the Nevada Department of Education prior to or in conjunction with its
application to the SPCSA%.

For applicants who do not propose to offer a program of distance education, provide a brief statement explaining that
the questions in this section are not applicable.

57 NRS 388.820-388.874 and NAC 388.800-388.860
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1)
2)
3)
4)
5)
6)
7)

8)

9)

N/A

State

Describe plans for gaining necessary approvals from the Nevada Department of Education for the distance
education program and courses. If any approvals are already in place, provide documentation of approvals as
Attachment 8.

Describe the system of course credits that the school will use.

Explain how the school will monitor and verify the participation in and completion of courses by pupils. Include an
explanation as to how the proposed school will monitor student attendance to ensure meaningful participation.
Explain how the school will ensure students participate in assessments and submit coursework.

Explain how the school will conduct parent-teacher conferences.

Describe how the school will administer, in a proctored setting, all tests, examinations or assessments required by
state or federal law or integral to the performance goals of the charter school.

Describe the supports that will be available to each pupil in their home or community. Include the availability and
frequency of interactions between the pupil and teachers.

Describe how the school will provide appropriate services in the distance education learning environment to
students with disabilities, EL students, intellectually gifted, and homeless/migrant students.

Describe the criteria pupils must meet to be eligible for enroliment at the proposed charter school for distance
education and the process for accepting pupils.
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4 OPERATIONS PLAN

4.1 BOARD GOVERNANCE
Questions in this section refer to the governing board of the entity that is proposed to hold the charter as indicated in
section 1.2 Applicant Team Information.

1) Describe the primary roles of the governing board and how it will interact with the School Leader/head of school.
Describe any board committees, advisory bodies, or councils to be formed, including the roles and duties of those
bodies and how the governing board will interact with these committees, advisory bodies, and/or councils.

The NCAE Governing Board governs the effective, faithful execution of the school’s mission. It will initially comprise six
members, with planned outreach efforts to attract at least one and up to three additional members from diverse racial
and cultural backgrounds. The NCAE Governing Board’s primary roles will be to actively support and advocate the
school’s mission, vision, goals, and policies; hire the School Leader and hold him/her accountable to implement the
school plan according to the Governing Board’s policies and ensure successful day-to-day operations; understand and
advocate for the recruitment of underserved students and families ensuring diversity and equity are front of mind; stay
up-to-date by attending board meetings and committee meetings and staying informed of issues about NCAE; stay
focused on the short- and long-term interests of the school; and maintain the fiscal responsibility to ensure sound
financial management and reporting.

NCAE’s Governing Board is composed of individuals with diverse knowledge and expertise. The current expertise on the
Board includes board operations, community relations, finance, compliance, public relations and marketing, educational
leadership and operations, curriculum, human resources, strategic direction, and advocacy. All members broadly
understand Hillsdale K-12 Education Office's classical programming. Additionally, two members attended Hillsdale
College (one as a student and one as a professor), and one teaches using a classical curriculum. One member founded
the Elko Institute for Academic Achievement, a 5-star charter school in Elko. Members are expected to display the
virtues of deliberation, restraint, and care while the Board is cohesive in fulfilling its fiduciary responsibilities.

The Governing Board meets regularly to discuss, act upon, and monitor progress on school goals, governance duties, and
all other required duties set forth by the Nevada Department of Education, the State Public Charter Authority, and other
governmental agencies. All Governing Board activities will be in compliance with Nevada Revised Statutes, Nevada
Administrative Code, Nevada Open Meeting Law, and Nevada Public Records Act. The Governing Board operates by its
bylaws and using the principles of policy governance. The Governing Board's policies will include but are not limited to:
Conflict of Interest, Board-Management Delegation, Board Member Term Limit, Compliance Policies, Nepotism,
Financial Oversight; and Non-discrimination. The Governing Board entrusts day-to-day responsibility for implementing
its policies to the School Leader, but it ultimately remains accountable.

The School Leader is solely responsible for implementing the policies and procedures and daily operations, including the
direction and supervision of employees. The School Leader must report to the Governing Board at regularly scheduled
meetings, at least monthly, regarding general school operations, along with critical subjects such as financial, legal,
parent communication, student performance, etc. The Board will develop an evaluation framework to ensure an annual
assessment of his/her performance. The Board reinforces the school’s strategic plan through effective support of the
School Leader and provides counsel when asked. The Board clearly defines and communicates the School Leader’s
authority and purview limitations. In communication with the School Leader, the Governing Board establishes new
policies and reviews and changes as needed. The NCAE Board remains ultimately responsible and accountable for the
academic, financial, legal, and operational performance of NCAE.
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Committees:

NCAE will establish two standing committees, the Finance and Governance Committees. Two initial ad hoc committees
will be active as long as needed. These will be the Facilities Committee and the Community Relations Committee. Other
ad hoc committees may be formed from time to time if appropriate. The committees will report at least quarterly at
regular board meetings. The School Leader will work closely with them by attending all sessions, workshops, and
committee meetings not in conflict with other essential duties and completing all required board training. The
committees generally have investigating, reporting, and recommendation authority, and the Governing Board retains
the authority to make board-level decisions. In some circumstances, the Governing Board may, by an adopted motion,
delegate specific decisions to a committee.

Finance Committee: The Finance Committee monitors NCAE’s financial health and stewardship of the public’s resources.
The Finance Committee will support the Governing Board in monitoring the budget and economic status. One member
of the Board will chair the Finance Committee. The Finance Chair and School Leader must attend all Finance Committee
meetings. The Finance Committee will:

1. Work with management to develop a long-term financial strategy that aligns resources with goals.

2. Monitor quarterly financial reports and financial and economic trends to promote strategic success.

3. Oversee the development of the budgets by school administration and make recommendations to the Board

regarding approval of annual budgets, salary schedules, and major purchases and transactions.
4. Oversee the NCAE audit process.

Governance Committee: The Governance Committee is responsible for the operation and continuous improvement of
the Board. The Chair of the Board chairs this committee and ensures the Board acts consistently with the charter and
bylaws. This committee will oversee the following:

1. The Governing Board's professional development and training as required.

2. Recruiting, vetting, interviewing, and onboarding new board members.

3. Monitoring and ensuring compliance with the Nevada Department of Education regulatory statutes and other

local, state, and federal laws by regularly reviewing school policies, programs, and practices.
4. Developing and executing the annual Board self-evaluation and administrative evaluations.
5. Planning and scheduling board meetings and setting the agenda in collaboration with the school administration.
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Reviewing school data against the charter to confirm compliance.

Establishing and monitoring teaching and learning standards, curriculum, assessment data, academic goals, and
benchmarks collaboratively with school administration and leadership staff.

Providing input and feedback to the School Leader on campus-specific issues and concerns (e.g., school culture,
discipline policy, student recruitment, etc.).

Facilities Committee: The Facilities Committee is responsible for creating a development strategy that includes
identifying, acquiring, building, and renovating NCAE’s current and future facilities. Specific responsibilities include:

1.
2.
3.

Negotiating, finalizing, and managing the lease agreement on the current building.

Working with area developers and real estate companies to analyze and secure a future building site.
Working with contractors, county and city governments, architects, legal, and others to build or renovate a
future facility.

Communicating regularly with all other committees regarding finances, fundraising, and Governing Board
approval of plans.

Community Relations Committee: The Community Relations Committee is responsible for upholding NCAE’s mission
statement, managing the public image, and upholding community commitments. Specific responsibilities include:

1.

Serving as ambassadors for the school by clearly protecting and articulating its mission and goals and garnering
community support.

Working collaboratively with the administration and staff to build upon the principles of virtuous living,
traditional learning, and civic responsibility in recruiting underserved students and families, ensuring diversity
and equity for students from diverse socio-economic, cultural, racial, and cognitive abilities.

Ensuring professional development opportunities for the Governing Board related to topics and ideas within this
area.

Advocating and enhancing understanding of the mission and vision of the school within the broader community
and enlisting community support to strengthen staff and student opportunities.

2) Explain how the board will evaluate the success of the school. Outline the regular reports that will be provided to
the board, their frequency, and who will provide them. This should include financial, operational, and/or
academic reports. What key performance indicators will the board rely on to know if the school is meeting its
mission including its academic, financial, and organizational performance goals?

The NCAE Governing Board will evaluate the school’s success by considering a range of factors, including financial,
operational, and academic reports. The evaluation process will be ongoing and involve regular reporting to the Board to
track the school's progress toward meeting the mission and vision and achieving its goals. Reports will be provided to
the Board at set intervals to evaluate NCAE's performance comprehensively. The frequency of these reports will depend

on the needs and priorities of the school. At a minimum, quarterly academic reports will be presented by the school’s
leadership team, quarterly financial updates and an annual report with plans and benchmarks will be required, and

quarterly reports will outline operational targets.

The following timeline and process will be adopted:

1.

Quarterly Academic Reports—These reports provided by the School Leader and leadership team will include
detailed academic data for cohorts of students and subgroups, classes, and the overall school. Academic reports
will focus on student performance and achievement, including data on student grades, summative and
formative test scores, and educational growth trajectories. These reports will help the Board evaluate the
academic programs’ effectiveness and determine whether the academic performance goals are being met.
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Student performance on universal screeners will be ranked according to the following categories and criteria:

Mastery Benchmark Focused Intensive

>95% 94-85% 84-70% <69%

Students in the focused or intensive ranges on the universal screeners will be supported using classroom interventions
and during targeted intervention blocks daily and every other Friday.

The following table describes the annual goals with quarterly data report presentations to track progress toward
benchmarks and indicators:

Aligned Tools and Baseline* Goal K-5 Goal 6-8
Reading NSPF MAP: 50% at or above the 50% at or above the
SPCSA 40th Percentile 45th Percentile 55th Percentile
ELA NSPF SBAC 3-8 Proficiency: Proficiency:
SPCSA Proficiency: K-5:50% 6-8: 55%
K-5:37%
6-8:33.2%
Math NSPF SBAC 3-8 Proficiency: Proficiency:
SPCSA Proficiency: K-5:45% 6-8: 55%
K-5:32.4%
6-8:20.6%
EL/WIDA NSPF WIDA 15% Proficient 25% Proficient
SPCSA Annual 11% Proficiency (based on
data from 89801 zip code attendance
area)
Attendance NSPF Average Daily Attendance: 92.4% 95% 95%
SPCSA 92.4%
Nevada Classical Academy Elko School Rating Target:
2025-2026: 3** 2026-2027: 3 2027-2028: 4 2028-2029: 4 2029-2030: 5 2030-2031:5

*Baseline Source: Nevadareportcard.nv.gov. Baseline data is from the 2022-2023 data for Elko County.
**SBAC Proficiency 3rd Grade Data - No Growth Data in 2025-2026 SY

2. Annual Financial Reports - These reports provided to the Board by the audit team and school finance
personnel (including representatives from our back office support) will include financial and audit reports and
their alignment with NCAE’s goals outlined in the strategic plan. The financial reports will include information on
the school's revenue, expenses, and cash flow. These reports will provide insight into the economic health of
NCAE and help the Board identify areas where the school can improve its financial management.

3. Operations Reports—The School Leader and operations personnel present these annual reports. Operational
reports include information on key metrics, such as enrollment numbers, community engagement, lottery
information, demographic information, attendance and behavioral data, retention rates, and student discipline.
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These reports give the Board a sense of how well NCAE functions and whether it meets its organizational
performance goals. Specific Key Performance Indicators (KPIs) measuring the above outcomes and SMART
(Specific, Measurable, Assignable, Realistic, and Time-bound) goals will be established by the Governing Board in
collaboration with the School Leader.

3) Summarize the qualifications and experience of proposed members of the governing board of the school. Identify
each proposed board member and describe why they are uniquely qualified to serve on this governing board
serving this target community. How will the board ensure that there will be active and effective representation of
key stakeholders, including parents? Additionally, complete the Board Membership Template and provide as
Attachment 9.

Beyond fulfilling statutory responsibilities, NCAE’s Governing Board will serve as a guardian of the public trust. As the
governing body of the school, the Governing Board is responsible for overseeing the effective, faithful execution of the
mission and adherence to the approved Charter Application and Charter Agreement, State Charter School Operations
Manual, and the Hillsdale K-12 program. The Board will be composed of professionals from diverse backgrounds and will
consist of at least five and no more than nine members. The Board may add members based on an analysis of the
current requirements and potential gaps in expertise and skill.

The six individuals who will initially serve on the NCAE Board bring relevant experience as described above. All members
have experiences that provide a well-rounded, highly knowledgeable board that will bring the mission to life. We will be
actively recruiting 1-3 additional board members to represent the diversity of our community. As it expands and
changes, the Governing Board aims to ensure its membership aligns with the community we serve. The below
description of the names, backgrounds, skills, and expertise of our proposed board members is summarized:
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BOARD MEMBERSHIP ROSTER REQUIRED TEMPLATE

Membership Category Pursuant to NRS 388A.320(1)

Proposed
Position on (select one for each member)
Proposed i . .
Boarr::l Boar.d, if Occupation | | (d) Knowledge Committee
applicable e lGHTEEnT T .(b) teacher, © and expertise in Assignment(s),
Member (ex. Chair, licensed Accounting, . .
) o Employer or | Parent or Ei L if applicable
Name Vice Chair, licensed personne’, or guardian inance, Law or
Treasurer, aersan administrator Human
Resources
etc.)
Business
Joe Owner, Governance
de Braga Chair Consultant, X X Finance
g Administrator
(retired)
Teacher Governance,
Kim Paris Vice Chair . X Community
(retired) .
Relations
Henry Consultant Finance
(Hank) Treasurer Thurston X o
. Facilities
Thurston Laboratories
Office
Dorothy Manager Finance,
. Secretar X e
Steninger ¥ Nevada Facilities
Lands Council
Governance,
Lisa Becker GOzl el X X Communit
Member ElleBee LLC . v
Relations
. Educator, Governance,
UL GOzl Program X Communit
Woodbury Member & . v
Manager Relations

1.

Joe de Braga

HC 36 Box 510
Lamoille, NV 89828

775-934-0566

debraga.joe@gmail.com

Joe started his career as a secondary public school teacher. Subjects taught were Biology, Anatomy and Physiology,
Health, and PE. He received his Master's Degree from the University of Nevada, Reno, in Educational Administration
and Higher Education. He then worked as a Vice Principal of an Elementary School and Vice Principal of a Jr. High
School. Part of his work at the Jr. High was preparing to open a new Jr. / Sr. High School as the Principal. Joe was the
Principal of that school (Spring Creek High School) for ten years and was honored as a Milken Family Educator. Joe was
then asked to join the Central Office team as the Curriculum, Instruction, and Technology Director. His duties included
budgeting for this department, student testing, data analysis, and teacher training. Joe attended the Harvard Graduate
School of Education Summer Program during that time. Following his retirement from the school district, Joe was hired
by the Nevada Department of Education as an administrative mentor. Through this program, he was hired by most of
the rural school districts in Northern Nevada to mentor school and district-level administrators.
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In 2011, Joe and Dr. George Manilla started Reading Vision. Together, they have worked with hundreds of students and
trained teachers in the Reading Vision method created by Dr. Manilla to help people who suffer from Dyslexia. Joe and
Dr. Manilla wrote a book titled Dyslexia Solved as a guide to help parents and teachers work with struggling readers. In
2017, Joe and his wife Angie purchased the 7™ Canyon Ranch in Lamoille, where they run cattle and horses. Their ranch
is also used as a popular wedding venue.

Kim Paris

1760 Rockland Drive
Elko, NV 89801
775-340-2112
kimdparis@gmail.com

Kim was a public school educator for over thirty years as a teacher and a Gifted Education Specialist. She has also
served as a homeschool tutor for a Catholic parent group. Kim has lived in Elko for 37 years, and she and her husband
raised three sons and twins, aged 35 and the youngest, age 24. Kim and her husband spearheaded the founding of the
Elko Institute for Academic Achievement, a high-achieving Elko charter school. Through this process, Kim coordinated
with various Elko and state agencies and organizations to ensure a successful launch of the new charter school. She is
passionate about providing options for children and families and looks forward to leading NCAE through the process.

Henry Hank Thurston
776 Silver Street

Elko, NV 89801
775-388-0231
hankt@thurstonlabs.com

Dr. Hank Thurston is a decorated Marine Corps Veteran who served multiple deployments in the Global War on Terror.
He fulfilled several roles, including company intelligence chief, company training NCO, and machine gunner attached to
a scout sniper team. Following his service, he attended Gonzaga University, where he graduated Magna Cum Laude,
earning degrees in Civil Engineering and Physics. In the fall of 2018, he continued his education at Michigan State
University. In early 2023, he completed his doctoral work, “The Development of a Novel Diamond-Based Neutron
Detector and Quantum Color Center Fabrication Framework.”

From 2014 until leaving for graduate school, Dr. Thurston worked for Garco Construction, an ENR Top 400 contractor
based in Spokane, WA, working closely with the heavy civil division. Dr. Thurston was an estimator, project engineer,
and project manager. Near the end of his graduate studies, Dr. Thurston was hired as a lecturer at Hillsdale College, a
position he held for two years before deciding to return to Elko. In addition to his multiple business ventures (Thurston
Laboratories, Anthracene Softworks, and Trinary Capital), Dr. Thurston is a member of the VFW Post 2350 honor and
color guard and assistant coach of the high school robotics team.

Dorothy B Steninger

P.O. Box 281570

Lamoille, Nevada 89828
775-934-8770
dorothy.steninger@gmail.com

Dorothy Steninger was raised on the Saval Ranch near Battle Mountain, Nevada. She was educated in Lander County
public schools until the end of 9t grade. She then attended Notre Dame High School in Belmont, California, a private
Catholic college preparatory school, graduating in 1969. In 1973, she graduated from the University of Nevada, Reno,
with a Bachelor of Science degree in Nursing. Immediately after college, she worked as a Flight Attendant for Pan
American Airlines, then later as a nurse at Pacific Medical Center in San Francisco and later at New York Hospital in
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Manhattan. Upon returning to Reno, she pursued a neurosurgical nursing career. She received her CNRN and presented
a paper on treating low back pain to the American Association of Neurosurgical Nursing in Boston.

In 1980, she moved to Elko and in 1982, started Machi’s Café, which she owned and operated until 1999. She served on
the board of the Downtown Revitalization Committee, whose mission was to maintain the integrity and vitality of the
downtown area. In 2001, she and her husband bought a small ranch in Lamoille, where they still live and raise cattle
and horses. She is now employed as the office manager for the Nevada Lands Council.

Lisa Becker

214 Aerie Lane

Elko, NV 89801
775-397-8873
ellebee.nv@gmail.com

Lisa Becker is a communications and public relations consultant based in Elko, Nevada. Lisa has a Bachelor’s Degree in
Fine Art from Hillsdale College and a Master’s in Communications and Leadership from Gonzaga University. She began
her career in External Relations with Newmont Mining Corporation. She spent 15 years representing Newmont in
Nevada and Colorado, eventually becoming the Director of External Relations and Communications for the North
American region. During her career in the mining industry, Lisa developed skills in public relations, communications,
community engagement, corporate philanthropy, human resources, and government relations. Lisa is a fifth-generation
Nevadan and an Elko native. She and her husband, Joe, have two young children. Lisa started ElleBee LLC, a
communications consulting company, in 2019 and consults part-time from home.

Julie Woodbury

193 Pleasant Valley Rd., #12
Spring Creek, NV 89815
775-340-8722
julie.scheve@gmail.com

Julie Woodbury is an active St. Joseph’s Catholic Church member, leading the Children’s Liturgy of the Word on
Sundays. She is a wife to Zach of 15 years, and together, they have two children whom they homeschool using the
classical education curriculum, Mother of Divine Grace. She has twenty years of experience in program and volunteer
management. Currently, she coordinates a local family violence prevention program to strengthen relationships among
parent and child victims of domestic violence. She has degrees in Human Ecology (B.S. from the University of Nevada,
Reno), Youth and Family Education (M.Ed. from the Pennsylvania State University), and Counseling with an emphasis in
School Counseling (M.Ed. from the University of Alaska, Fairbanks).

4) How will the board expand and develop over time? If the full founding board has not yet been identified, describe
plans and timeline for adding board members and increasing the capacity of the governing board.

NCAE will maintain at least five, and up to nine, board members from diverse backgrounds to represent the school's
critical stakeholders and reflect the community we serve. NCAE’s School Leader and current founding members will
collaborate to fill open board positions with 1-3 members by March of 2025. The Board is specifically looking to add a
member with strong ties to the local Hispanic population who is bilingual. Current Founding Board members nominated
the proposed NCAE Governing Board members. The initial board will begin with staggering terms to ensure
membership will always consist of experienced and newly added members.

As new board members are considered, the nominees will be subject to an application process, including submitting a
resume, statement of interest, explanation of qualifications, and affirmation of our mission and vision. Specific steps in
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expanding board members and increasing the Governing Board's capacity include identifying strengths and gaps related
to the school's needs and ensuring diversity to reflect the school community. Prospective board members will receive
an overview of the school and charter contract and financial and academic performance information. After proper
vetting and interviewing, if a candidate has the skills and expertise, represents our constituency, and has time to
commit to board service, the Board will vote in a public meeting.

5) Explain how the board is or will become representative of the student population and/or the community to be
served. How and when will the board engage with the school community and the broader community?

The NCAE Governing Board will model and then build expectations to reinforce the core principles that best represent
the community and staff population. To truly become representative of the NCAE student population and the Elko
County community, a board must prioritize diversity, equity, and inclusion. This will be achieved through intentional
efforts to recruit and retain board members who represent a range of backgrounds, demographics, experiences, and
perspectives. We will continue recruiting diverse members to participate on the NCAE Governing Board. Our board will
consist of 7-9 members when fully operational. While board members will be selected based on their ability to bring
diverse perspectives and expertise, it will be imperative that they align with the mission and vision of the school as well.

The Board will regularly engage with the school community and the larger community through board meetings and open
and advertised public forums. These events foster open communication and dialogue between the Board and the
community. In addition, the Board will actively seek feedback and input from students, parents, teachers, and other
stakeholders to inform their decision-making. The Board will also prioritize transparency and accountability by making
meeting minutes and other important documents accessible to the public in various ways, including through social
media. Ultimately, the key to ensuring that the Board represents the student population and community to be served is
through a relentless analysis of school data, ongoing engagement, and dialogue. The Board must be committed to
ensuring the data reflects the mission and vision, continuously listening to feedback and responding to concerns, and
constantly working to improve the educational experience for all students.

Finally, the Board will work to build strong relationships with the Elko County School District, the other local charter
schools, homeschool collaborations, community organizations, business and industry, and elected officials. By
collaborating with these stakeholders, the Board will better understand the needs and priorities of the community and
ensure that NCAE is serving the needs of all students. The Board will advocate and be visible at community events and
plan and execute numerous community functions throughout the year with a wide range of local organizations. All
current board members hold positions with other organizations and boards and have a deep connection with our
community. Finally, board members will continue to canvas local businesses, update social media platforms, and meet
with government officials, church leadership, business and community leaders, and other partnerships.

6) Describe the board’s ethical standards and procedures for identifying and addressing conflicts of interest. Provide,
as Attachment 10, the board’s proposed Bylaws, Code of Ethics, and Conflict of Interest policy.

The NCAE Governing Board has drafted Board Bylaws, a Code of Ethics, and a Conflict of Interest Policy, all reviewed by
legal counsel and developed in alignment with Nevada Commission on Ethics requirements. The Bylaws and policies
(Attachment 10) outline standards and operating procedures. The Governing Board will execute the Bylaws and policies
that promote effectiveness, including chain of command and board management delegation, term limits, compliance,
nepotism, financial oversight, and non-discrimination. NCAE’s Conflict of Interest Policy outlines board requirements to
disclose any potential conflicts of interest - such as financial or personal relationships - that could influence their
decision-making through the completion of an annual Disclosure Form. This information will be made available to the
public and included in meeting minutes. The policies currently drafted are subject to future review and modification by
the Governing Board.
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Based on the Nevada Commission on Ethics training and manual, the Board will evaluate potential conflicts of interest
on a case-by-case basis. This process involves objectively assessing whether a conflict of interest exists using the Board
guidelines and whether it could influence the member's decision-making. If a conflict of interest is identified, the
member will recuse themselves from any discussion or vote related to the matter. Finally, the Board will regularly review
and update its ethical standards and procedures to ensure they remain relevant and practical based on any changes in
Nevada law and NDE policies and regulations. By prioritizing transparency and accountability and avoiding conflicts of
interest, the Board will ensure its decision-making is fair, impartial, and in the best interest of all students.

7) Identify any existing relationships that could pose actual or perceived conflicts if the application is approved;
discuss specific steps that the board will take to avoid any actual conflicts and to mitigate perceived conflicts. This
information should match the disclosures in the Information Sheets provided for members of the Committee to
Form, Board Members of the CMO, Employees of the CMO, and any other proposed governing board members, as
applicable.

At this point, we do not anticipate any actual or perceived conflicts based on existing relationships on the Board. NCAE
has thoroughly assessed our Governing Board members to ensure no known or potential conflicts of interest.
Additionally, all board members will receive annual training on publicly recusing themselves in case of a conflict of
interest. Board Members will. on an annual basis, confirm that they have no inappropriate conflicts that would
preclude them from faithfully serving NCAE. Board Members shall keep on file and update the Conflict of Interest
disclosure forms annually as required by the Nevada Department of Education. No conflicts were identified on the 2024
Conflict of Interest disclosure forms.

8) Describe the orientation or training new board members will receive as well as the ongoing development that will
be provided to existing board members. What topics will be covered? What is the timeline and expected time
commitment? Who will be responsible for providing training to the board?

At NCAE, all board members will participate in orientation and training to learn about their roles and responsibilities and
board operations. All new board members will receive a full-day training upon charter approval. In addition, new and
existing board members will attend the Hillsdale K-12 Education Office’s Board Development conference at least once
every two years (including strategic planning, policy, board governance, curriculum, and teacher training) and ongoing
local training and professional development to ensure they are up-to-date with best practices and are aware of new
legislation, policies, and emerging issues.

Orientation and training for new board members will be completed within the first 30 days of a new member joining the
Board. The following topics are included:

e Introduction to the organization: New board members will receive an overview of the organization's mission,
values, and history, as well as its goals and objectives. This introduction will also cover the structure and
governance model.

Roles and responsibilities of board members: They will be trained on their legal and ethical obligations.
Board policies and procedures: New board members will receive training on NCAE’s policies and procedures,
including its Code of Ethics, Conflict of Interest policy, and financial management policies.

e Financial management: Board members will be trained to read and understand the financial statements and the
organization's budgeting and financial planning processes.

e Fundraising and development: Board members will be trained on the organization's fundraising and
development strategies, including donor stewardship.

e Board meetings and decision-making: Board members will receive training on board procedures, effective
participation, and informed decision-making.
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Ongoing Development for Existing Board Members: Once established, the Board, along with the school leadership, will
hold a full day, annual board retreat in June to review academic progress, school operations, and financial performance
and to review and reset strategic goals.
1. Emerging issues: Board members will receive training on topics relevant to NCAE’s mission and operations.
2. Governance best practices: Board members will receive training on best practices in board governance, including
evaluating and developing effective board policies.
3. Leadership development: Board members will receive training on leadership skills, including communication,
team building, and conflict resolution.
4. Legal and regulatory updates: Board members will receive updates on changes in laws and regulations that
affect NCAE's operations.
5. Board member self-assessment and evaluation: including opportunities for feedback and reflection on
performance.
6. Board self-evaluation: focused on improvement to ensure continuation of the mission and culture.

Timeline and Time Commitment: New board member orientation will occur within the first 30 days. After that, ongoing
development will be provided regularly, with training sessions occurring several times yearly and an annual retreat. The
time commitment will depend on the frequency and duration of training sessions.

Responsibility for Providing Training: The Board Chair ensures orientation and ongoing training are provided to new and
existing board members. Board development will occur during regular training sessions, workshops, and retreats. The
School Leader, SPCSA, regional trainers, or external consultants (e.g. BoardSource) will be engaged to provide training
sessions. Hillsdale K-12 provides online resources for board development (Hillsdale K-12 Library). Board members will
also share their expertise on relevant topics. The Board Chair and School Leader will work together to ensure that
training is aligned with NCAE’s goals and objectives and that the time commitment is reasonable for board members.

9) Explain the process that the school will follow should a parent or student have an objection to a governing board
policy or decision, administrative procedure, or practice at the school.

As a Nevada public charter school, NCAE will be accountable for our performance to SPCSA rather than the local school
district. As such, NCAE’s Governing Board oversees the operations and makes policy decisions. When a parent or
student has an objection to a Governing Board policy or decision, administrative procedure, or practice, the process for
addressing their concern is outlined in the handbook and specific policies. Some steps that NCAE will follow include:

1. Informal Discussion: The first step is for the parent or student to have an informal discussion with the teacher,
School Leader, or other staff member involved in the decision or practice. This discussion may clarify the issue
and resolve it at this level.

2. Formal Complaint: If the informal discussion does not resolve the issue, the parent or student will be asked to
submit a formal complaint in writing. This complaint will outline the specific policy or practice they object to and
provide supporting evidence.

3. Review by Administration: The Administration will review the complaint and may request additional information
or documentation to understand the situation entirely. They will then decide and communicate it to the parent
or student.

4. Appeal to the Governing Board: If the parent or student is not satisfied with the decision made by the
administration, they may appeal to the Governing Board. The Governing Board will review the complaint and
any previous decisions and may hold a hearing to gather additional information.

5. Final Decision: After considering all the evidence, the Governing Board will decide. This decision will be
communicated to the parent or student and is final.
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4.2 LEADERSHIP TEAM
1) Provide, as Attachment 11, organizational charts for the school in year one and for when the school reaches full
capacity.
Please see Attachment 11 for NCAE’s organizational charts.

2) Describe the Committee to Form or CMO team’s individual and collective qualifications for implementing the
school design successfully, including capacity in areas such as:
a) School leadership, operations, and governance.
b) Curriculum, instruction, and assessment.
c) At-risk students and special populations.
d) Performance management.
e) Parent and community engagement.

Our team is well-qualified to implement a school design successfully based on the following qualifications:

1. School Leadership, Operations, and Governance: Our Committee to Form has four public school educators with
over 100 years of combined experience in education. This experience includes all phases, from a teacher aide to
a district administrator. Two members of the Committee to Form have direct experience as district-level
administrators in two different Nevada school districts. They also have decades of experience managing schools
and knowledge of best practices in budgeting, facilities management, technology, human resources, and legal
compliance. They are well-versed in the governance structure of a school and district, including the roles and
responsibilities of the board of trustees, school administrators, and staff.

2. Curriculum, Instruction, and Assessment: Our team has four individuals with education backgrounds, including
administration, teaching, counseling, and directing and teaching a gifted and talented program in Elko County.
All have knowledge and experience in curriculum development and alignment of instructional materials with the
Nevada state standards. Two have strong backgrounds in assessment, data analysis, and strategic planning to
accurately measure and set student learning outcomes. Additionally, they have experience providing
professional development for teachers to ensure that they effectively deliver instruction. Lastly, two members
are well-versed in classical education and the accompanying curriculum. One member is a graduate of Hillsdale
College, and one uses a classical curriculum to educate her children.

3. At-Risk Students and Special Populations: The same four educators referenced above are knowledgeable about
working with students at risk of failure or with special needs. One Founding Board member was the district
director of MTSS programming. He has high-level expertise in developing interventions and support systems to
help these students succeed academically and socially. One member is a program coordinator for at-risk youth
and families.

4. Performance Management: Several board members are skilled in data analysis. Not only are the educators
skilled in measuring staff and student performance, but we also have a financial expert with a Ph.D. in physics
and engineering who serves as a Chief Risk Officer for Trinary Capital. Additionally, several board members are
mathematical and well-versed in data collection and interpretation. Many board members are well-qualified to
inform instructional decisions and evaluate the effectiveness of instruction and interventions to monitor and
improve student outcomes.

5. Parent and Community Engagement: We have several team members with backgrounds in marketing,
communications, counseling, non-profit administration, community advocacy, and more. The Founding Board is
packed with talented individuals from diverse backgrounds skilled in developing relationships with parents and
community members, building communication strategies, implementing outreach and soliciting feedback
methods, and developing partnerships with community organizations and businesses.
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3) If a school leader has been selected, identify this individual, describe their qualifications for the role, and provide,
as Attachment 12, the resume for this individual. Include student achievement data demonstrating the
individual’s track record of success at the classroom, cohort, and school-wide levels.

-OR-

If a school leader has not yet been selected, describe the process, timeline, and selection criteria for this role, and
instead provide in Attachment 12 the job description for this role.

NCAE is in the process of selecting a School Leader. The position has been advertised on Indeed, the NCAE website,
social media, and local media outlets. Applications have been accepted, and the vetting process has begun. We
anticipate hiring our School Leader by interviewing qualified candidates within the next 4-6 weeks, for a start date
between July 1 and September 1. Essential qualities and characteristics of our School Leader include:

Capacity. Leads with the ability to discern the ends that fulfill the nature and purpose of the organization and
chart a course to reach those ends.
Strong Character. Exhibits moral excellence through unwavering personal integrity, honesty, humility,
decisiveness, and industry.
Educated. A serious understanding of the life of the mind befitting of the leader of an academic institution. A
love of learning is demonstrated by the ongoing personal pursuit of knowledge.
Hard-working. A willingness to take on any task, even if it seems menial. The ability to maintain a high degree of
energy and personal productivity and effectively manage the yield of others. The ability to prioritize and get
things done.
Humble. A clarity of focus yet is open to ideas and implements the best from his or her community, not just from
personal preferences.
Building Community. Committed to school reform, energized with courage, and governed by prudence. A
generator of trust and confidence from others within his or her leadership by his or her character. Public-spirited
about the school and its effect on the wider community, state, and nation. He or she is committed to the local
community as an active participant.
Inspirational. The ability to inform and inspire people to follow, commit, take responsibility, perform, and
cooperate effectively. The ability to raise leaders in an organization.
Mission-driven. Understands and communicates with the broader classical movement to promote better
education in our country and is committed to the larger network of schools of which he or she may be a part. An
energetic advocate for classical education as being good for all learners. Enjoys and respects children, offering
positive energy as the primary role model for training minds and transforming hearts, believing that classical
education leads them to true happiness.
General Duties and Responsibilities:
o Provide general management of all school operations, including academic, financial, personnel,
regulatory, and facility areas.
O Observe teachers at defined intervals, document results, and provide feedback as mentor and
supervisor.
o Report at regular Governing Board meetings on the status of operations and compliance and plans for
upcoming activities.
O Represent the school as the senior executive leader in interactions with the public, the school
constituencies, the authorizer or accreditor, and other government agencies. The full School Leader job
description is provided in Attachment 12.
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4) Describe the makeup of the school’s leadership team, including the positions that will make up that team. Other
than the school leader discussed in question 3, if any of these positions have been filled, please identify these
individuals and provide their resumes in Attachment 13. Other than the school leader discussed in question 3, for
positions that have not yet been filled, instead provide the relevant job descriptions in Attachment 13.

When fully staffed, the NCAE leadership team will consist of two school administrators, a counselor or social worker,
special programs and EL educators, classroom teachers, and instructional support personnel. Please see Attachment 13
for an extensive description of all job descriptions, which includes the makeup of NCAE's instructional staff.

5) Explain how the school leader will be supported, developed, and evaluated. Include any existing competencies
used for school leader selection and evaluation. Provide as Attachment 14, your leadership evaluation tool(s), as
well as any supporting protocols or documentation.

NCAE’s School Leader will be supported in various ways, including ongoing professional development, collaborative
strategic planning, and mentorship and training from regional classical charter school leaders and the Hillsdale K-12
Education Office. Excellent schools have a culture of accountability, and NCAE’s Governing Board will hold the School
Leader accountable while effectively backing him or her. All expectations will be communicated by the Board in advance
and will be sensible, predictable, and well thought out. The School Leader Evaluation process will be regular, written
down, predictable, decided, and agreed upon in advance. The process will include criteria such as working with the
Board, representing the school, leading the staff, and accomplishing strategic goals. See Attachment 14 for a thorough
description of the School Leader Evaluation Process and tool. The Governing Board’s School Leader evaluation cycle
includes four essential steps:

1. Jointly establish the year's performance goals, objectives, and expectations with the Board and school leaders.
This happens in late summer or early fall when all assessment data is available.

2. Hold regular discussions about progress toward goals, objectives, and expectations.

3. Aformal evaluation process will occur in late spring. All board members will complete the School Leader
evaluation and then convene an ad hoc evaluation committee to discuss the results and the School Leader’s self-
evaluation. This evaluation process is led by the board president, reviewed by the entire Governing Board,
modified if needed, and approved by the Governing Board.

4. Before the next school year starts, the Governing Board analyzes the evaluations, school data, and other
pertinent information to establish goals and specific professional development opportunities for the coming
year.
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4.3 STAFFING PLAN

1) Complete the following table indicating projected staffing needs for the proposed school over the next six years.
This table should only reflect school-based staff as CMO/EMO staff will be addressed in the Addendum Section.
Change or add functions and titles as needed to reflect organizational plans. Add as many other lines as is necessary
to capture all employees your school will hire.

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6
School Leader 1 1 1 1 1 1
Assistant School Leaders 1 1 1
Add’l School Leadership Position 1 [specify]
Add’l School Leadership Position 2 [specify]
Add’l School Leadership Position 3 [specify]

Classroom Teachers - Core Subjects 5 7 9 11 13 15
Classroom Teachers - Specials 0.4 0.4 1.2 1.2 2 2

Special Education Teachers 0.5 0.5 0.5 1 1 1

EL/TESOL Teachers 0.5 0.5 0.5 0.5 0.5 0.5
Student Support Position 1 [e.g., Social 1 1 1 1 1 1

Worker]

Student Support Position 2 [specify]
Specialized School Staff 1

. . . 1 1 1 1 1 1
Literacy/Intervention Specialist
Specialized School Staff 2 [specify]
Teacher Aides and Assistants/FASA 0.5 0.5 1 1 1 1
School Operations Support Staff 1 1 1 2 2 2
Other [specify]
Other [specify]
Other [specify]
Total FTEs at School 10.9 12.9 16.2 20.7 23.5 25.5

2) Provide the student-teacher ratio as well as the ratio of total adults to students for the school.

Our student-teacher ratio will be 22:1 in grades K-2 and 25:1 in grades 3-8 for a total student-teacher ratio of 22.6:1.
We will have support staff and administration, so the total ratio for year one is 10.8:1, year two, our total ratio is
12.9:1, year three is 13.6:1, year four is 13:1, year five is 13.6:1. Year six is 14.6:1. This ratio will change based on the
needs of our student population once enroliment is complete. For example, we may have a large student population
requiring speech or have students with severe disabilities or second language needs. We will adjust staffing and the
budget accordingly once we are operational.

3) Explain how the staffing model described above aligns to the school model and is well suited for the community
the school intends to serve.

Elko is in a primarily rural, conservative mining and agricultural region. A classical curriculum emphasizes the study of
the Western canon, including subjects such as literature, history, and philosophy. This approach to education will align
well with the values and beliefs of a conservative community that values tradition and the preservation of cultural
heritage.

Classical education is structured around a rigorous and disciplined approach to teaching the NVACS. It is teacher-led and
content-based. This will particularly appeal to a rural community that values hard work, self-discipline, and academic
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excellence. A classical school model’s strong emphasis on teacher-led instruction and a structured classroom
environment attracts high-quality teachers who prefer this approach. Finally, by total capacity, a classical education
staffing model involves hiring secondary teachers with expertise in the subject areas emphasized in the curriculum
rather than relying on a more generalized approach to teaching. This is particularly important in a rural community with
limited access to these resources and specialized expertise (such as Latin foreign language instruction). The classical
model lends itself well to conservative communities such as Elko because it emphasizes direct, explicit instruction of the
NVACS content standards, tradition, discipline, structure, and subject matter expertise.

NCAE will be a small school of choice. The staffing model ensures strategic support for special needs, EL, and other at-
risk students. Additionally, AB 289 (2019) requires all public elementary schools to designate a licensed teacher
employed by the school who has demonstrated leadership abilities to serve as a literacy specialist. AB 400 (2023) further
clarified that literacy specialists and teachers involved in a student’s reading success must be knowledgeable and have
expertise in providing intervention services and intensive instruction to students in reading. NCAE’s commitment to
high-quality instruction and intervention will necessitate strong professional development to ensure expertise in
addressing literacy needs. We will incorporate data-driven and research-based curricular and instructional programming
to ensure all students succeed. We will start in the lower elementary grades with a full, rich, and challenging curriculum,
and we will be small enough to know all of our students and staff and personalize learning well. Finally, our model
provides for biweekly intervention blocks so staff and students can target academic needs throughout the school year.

4.4 HUMAN RESOURCES
1) Describe your strategy, plans, individuals responsible, and timeline for recruiting and hiring teachers. Explain key
selection criteria and any special considerations relevant to your school design.

Recruiting and hiring qualified, skilled teachers is crucial to NCAE’s success. Our newly hired School Leader will initiate
the recruiting and hiring process with the Board during our incubation year. We will contact regional universities and
Great Basin College’s teacher program. We will also attend recruiting fairs and reach out to colleagues and community
members in the area. Finally, we will launch a robust social media campaign, post on educational electronic job boards
and within classical education networks and engage with local community organizations.

In alignment with our classical model’s mission and vision, we will recruit qualified teachers with a range of experience
and diverse backgrounds to best meet the needs of our students. We will hire teachers who believe all students can
learn and be successful and are committed to meeting the needs of all children from various backgrounds, socio-
economic statuses, and learning needs.

The following criteria are proposed for selecting candidates:

1. Academic qualifications: Candidates must have a bachelor's degree or higher in the relevant subject area.

2. Teaching experience: Candidates with successful teaching experience in the relevant subject area are preferred.
Candidates with successful classical education experience are preferred.

3. Personal qualities: Candidates will have excellent communication skills, be able to work well in a team, be
flexible and adapt to ever-changing circumstances, be aligned with classical education, and have a passion for
teaching.

The following considerations will be included in the recruitment and hiring process:

1. Cultural fit: Candidates will be assessed for alignment with NCAE’s mission and vision and classical education.

2. Diversity and inclusion: NCAE will aim to recruit diverse teachers from different cultures and backgrounds to
represent the demographics of our student body.
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3. Professional development: NCAE will recruit teachers committed to ongoing professional development and
willing to learn and adapt to new teaching methods and technologies.

2) Describe your plan to recruit and hire teachers, leadership, and staff who are representative of your student
body.

As stated above, NCAE will intentionally target diverse teachers from various cultures and backgrounds. Additionally,
candidates need to be culturally competent and committed to meeting the needs of a diverse population. Our primary
goal in recruiting and hiring staff is to ensure they are, first, highly qualified, then bilingual if possible, and also that they
are diverse and representative of the student body in our region. Given the anticipated demographics of our students,
NCAE will prioritize staff diversity and leverage our Founding Board, Governing Board, potential families, and
community partners to recruit a wide range of applicants.

3) Describe the school’s employment benefits, as well as any incentives or reward structures that may be part of the
compensation system. Explain the school’s strategy for retaining high-performing teachers.

As an authorized State of Nevada charter school, we will participate in the Nevada Public Employee Retirement System
(PERS). We will also provide health and liability insurance. Staff will have the option to participate in a 403b and 457
plan if they choose. Finally, staff will have vacation, sick, and family leave options. Once approved, the Governing Board
and School Leader will work with our back-office provider to create and approve a robust salary schedule. Teachers will
be compensated less or more depending on experience and/or additional credentials and degrees. Extra-duty contracts
will be compensated, including co-curricular, extra-curricular, and teacher-leader stipends. NCAE will also have the
same vacation schedule as Elko County School District to accommodate staff.

Retaining high-performing teachers and staff is essential to achieving school-wide results, and NCAE is committed to
providing extensive professional development and mentoring opportunities. We will have 19 total staff training days in
our first year of operation, which includes biweekly professional development blocks. Several follow-up training and
observation dates are embedded in the calendar to ensure our curriculum is implemented with fidelity. Professional
learning is imperative for assisting our staff in the instruction and best practices of delivering rigorous, high-quality
content. We will include pertinent support staff and our substitute teachers in all training as they are available. We will
foster a positive work environment that values action research, encourages best practices, and engages in professional
collaboration, creativity, and innovation. Finally, we will conduct an annual staff survey to provide us with feedback to
improve our recruitment and retention of high-performing teachers continually.

4) State the procedures - including the individual responsible for each step - for hiring and dismissing school
personnel, including conducting criminal background checks.

The following is a breakdown of our steps in the hiring process:

1. Determine staffing needs: The first step is to assess our first year and future staffing needs. This involves
analyzing the number of students, projected enrollments, and class sizes. The Governing Board will be
responsible for hiring the School Leader. In collaboration with the Governing Board and other committees as
pertinent, the School Leader will begin assessing staffing needs and be primarily responsible for the subsequent
steps.

2. Develop job descriptions: Job descriptions for each position will be developed based on staffing needs. This will
include key responsibilities, required qualifications, and desired characteristics, as stated above. We will
intentionally target Spanish-speaking, bilingual staff to support our potentially large Spanish-speaking student
and parent population.
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3. Develop a recruitment plan: The recruitment plan will outline how we will advertise the positions, including job
boards, social media, and other relevant channels.

4. Develop selection criteria: Criteria for selecting candidates or rubrics will be developed based on the job
description and our mission and vision. The criteria include academic qualifications, teaching experience,
personal qualities, and references.

5. Review applications: We will review applications and resumes and select candidates that meet the criteria.

6. Conduct interviews: We will interview the selected candidates to assess their suitability for the job. During the
interview process, we will specifically ask candidates about their experiences working with diverse populations
and their commitment to our mission and vision. We may include a demonstration lesson or other strategies to
ensure we are hiring highly qualified teachers. The School Leader and interview team will finalize the interview
process.

7. Conduct reference and background checks: Candidates must be subject to reference and background checks to
confirm they are licensed, highly qualified, and have cleared all background checks.

8. Offer employment: Once the most suitable candidate is identified, the NCAE Governing Board will propose a
contract and negotiate the salary and benefits package.

The procedures for dismissing school personnel will follow all applicable Nevada Revised Statutes, collective bargaining
agreements, and board policies and procedures.

Dismissal Process: The School Leader will notify individuals subject to dismissal in writing and person. All
communications, interventions, action steps, and outcomes will be fully documented before dismissal. Teachers will be
given opportunities to improve their deficiencies, which will include providing training and support. Their inability or
unwillingness to correct their deficiencies will be cause for dismissal. Unsatisfactory employees may be dismissed for
violations of contractual obligations, unsatisfactory evaluations, and/or unprofessional behavior. The School Leader will
follow the required steps to ensure compliance with all legal requirements and contractual procedures.

Individuals Responsible: Depending on the position hired, the School Leader and/or a designated hiring committee will
oversee the hiring process. The School Leader or other designated school official will handle the dismissal process. A
designated third-party vendor or the local law enforcement office will conduct criminal background checks.

5) Describe the school’s performance management system and process for teacher evaluation. Provide your teacher
evaluation tool(s) as Attachment 15, as well as any supporting protocols or documentation.

NCAE will evaluate and manage performance in a variety of ways. Teachers and certified staff will be evaluated using the
Nevada Educator Performance Framework (NEPF) protocols and framework. For professional development, each
teacher will have an individual professional learning plan to support their continuous improvement. The steps to the
NEPF include:

1. Goal Setting: Teachers and administrators will establish performance goals that align with the school's mission
and objectives. These goals include improving student achievement, enhancing instructional strategies, or
increasing teacher collaboration.

2. Observations: Administrators or designated evaluators will conduct classroom observations to evaluate
teachers' performance. These observations will be announced and unannounced. Additionally, pre- and post-
observation conferences will discuss goals and expectations per NEPF requirements.

3. Data Collection: Student achievement data, such as standardized test scores, MAP data, classroom assessments,
portfolios, and other classroom data, will be considered.
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4. Feedback: After observations and data collection, administrators or evaluators will provide teachers with
feedback on their performance, highlighting areas of strength and improvement. Feedback will be given in
writing and through face-to-face meetings.

5. Professional Development: Based on the feedback received, teachers will participate in professional
development opportunities to improve their instructional strategies and meet performance goals.

6. Mid-Cycle Goal Review: A goal review meeting is held in the middle of the school year or probationary cycle.

7. Summative Evaluation: At the end of the evaluation cycle, administrators or evaluators will formally evaluate the
teacher's performance, rating them according to predetermined criteria.

8. Follow-up: After the evaluation, administrators and teachers develop a plan to address areas of weakness and
set new performance goals for the next evaluation cycle.

Many different tools are used in the evaluation process, including:
e Educator Pre-Assessment Form: Teachers will complete a self-assessment of their performance, reflecting on
their strengths and weaknesses and setting goals for improvement.
e Parent and Student Surveys: Student surveys will provide valuable teacher performance feedback, particularly in
classroom management and instructional delivery.
® Peer Observations: Teachers might be asked to conduct peer observations, where they observe and provide
feedback on their colleagues' performance.

Regarding the professional development goals, all teachers and certified staff will participate in bi-weekly Professional
Learning Communities (PLCs) to develop their initial goal-setting targets based on data and complete their progress
monitoring, mid-cycle review, and final evaluation at the end of each quarter. The academic goals embedded within
their NEPF will align with their professional development objectives. Data analysis at the mid-cycle review meeting and
end of the semester will determine progress and modifications, if applicable. Final evaluation meetings at the end of the
year will include setting professional development goals based on the performance measures.

Assessment Tool Frequency

Curriculum and Assessment NEPF Rubric Observations - probationary and post-
*Instructional and Professional | probationary requirements
Responsibilities Progress monitoring at the end of Q1 and Q3

Mid-Cycle Review at the end of Q2
Final evaluation at the end of Q4

Individualized Professional Learning | PLC Plan Rubric Initial self-review and goal-setting meeting
(orientation week)

Progress monitoring at the end of Q1 and Q3
Mid-cycle review at the end of Q2

Final evaluation at the end of Q4

Student Learning Goals and PLC Rubric, NWEA MAP Data Initial data review and goal setting meeting
Achievement (after first MAP testing cycle)

Progress monitoring at the end of Q1 and Q3
Mid-cycle review at the end of Q2

Final evaluation at the end of Q4
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6) Explain how the school intends to identify and address unsatisfactory leadership or teacher performance.

NCAE will identify and address unsatisfactory leadership or teacher performance using the NEPF protocols. The NEPF
rubric includes quarterly observations at a minimum, progress checks at the end of Q1 and Q3, a mid-cycle review
during the semester, and a final evaluation after the school year. Additional measures will include classroom behavioral
and attendance data, feedback from students and parents, mentoring and coaching feedback, and academic data.

In the case of unsatisfactory performance, NCAE will develop an Educator Assistance Plan to outline specific areas for
improvement, goals, timelines for improvement, and support and resources to help the individual meet these goals.
These intensive plans will include specific goals, timelines, and the support provided. The school will provide ongoing
professional development opportunities for teachers and administrators to improve their skills and address areas of
weakness. Administrators or other mentors will also enlist external support and coaching for teachers and
administrators struggling in their roles. These interactions involve providing feedback, modeling effective practices, or
offering resources and strategies to improve performance. At some point, disciplinary action must be taken for leaders
and teachers who do not meet minimal expectations. This can include reprimands, probation, or termination, and will
follow all appropriate statutes, regulations, and contractual procedures.

7) Will your organization require additional support (from third parties or consultants) for core Human Resources
functions (e.g., payroll, benefits administration, employee relations, etc.)? If yes, detail the areas that will require
additional support and the costs and criteria for selecting such service provider. If not, provide a detailed
description of how and by whom these functions will be managed.

NCAE has engaged with Founder’s Classical Academy in Las Vegas and intends to finalize a Memorandum of
Understanding for back-office support during the first year or more. They will help with payroll, human resources
compliance, financial reporting, and accounting services. We will also work with FCALV to provide fiscal training for
pertinent staff and the Governing Board. The School Leader and office support staff will manage the relationship with
our back-office provider. Support will include the following:

® Access to a shared back office for handling financial matters related to the operations of both schools. This will
include payroll, compliance, accounting, and reporting services.

® Access to professional assistance with the organizational framework, specifically reports and data collection for
the state -- Bighorn and Epicenter.
Access to professional assistance with state assessments — Brigance, Map Growth, SBAC.
Access to professional assistance with the financial framework, specifically budget (including annual audit) and
banking best practices and requirements, including the Grant Management System.

® Access to training —in person and virtually -- for the Governing Board and the school leadership, including
mentoring and best practice counseling, ensuring the academic, organizational, and financial framework are the
focus of the school’s leadership and management. Additionally, mentoring and support will be provided on the
best practices of a Hillsdale K-12 classical charter school and their proper alignment with state standards and
requirements.

® Access to monitoring — in-person visits — to the school’s campus to ensure best practices and compliance with
state frameworks, classical school pedagogy and materials, classical school culture and discipline, classical school
instruction in alignment with NCS, and classical school climate.

® Access to school leader mentoring — in person or virtually.
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4.5 STUDENT RECRUITMENT AND ENROLLMENT
1) Explain plans for student recruitment, marketing, and enrollment during the incubation year.
a) Describe in detail the recruitment and enrollment strategies that will be used, the timelines for
implementing these strategies, and who will be responsible for implementing these strategies?

NCAE’s plans for student recruitment, marking, and enrollment during Year 0 will be focused on starting with a slow
growth and small enrollment target of 113 students. By starting small, NCAE has a better opportunity to meet the
enrollment goal and foster a more intimate connection with students and families. Once hired, the NCAE School Leader
will focus on outreach efforts, including attending community events, collaborating with area daycares and Head Start
programming, having informational meetings, engaging through social media, and working with the Governing Board to
build enrollment capacity. One of the benefits of a classical charter school is that it has a solid brand image. Classical
education appeals to many in the community and will help with student recruitment and enrollment. NCAE is
developing a distinctive brand identity that resonates with families and promotes our mission and vision.

b) How will you ensure equal access to interested students and families, including families in poverty;
students zoned to attend 1- and 2-star schools; students with disabilities; English language learners; and
other at-risk students as defined in the SPCSA’s Needs Assessment?

NCAE has developed a plan to meet student needs, including those in poverty, students zoned to attend low-performing
schools, students with disabilities, English language learners, and other at-risk students, as defined in the SPCSA’s Needs
Assessment. For example, according to SPCSA’s Needs Assessment manual, Elko County School District served about
8,705 students in 38 schools across eight zip codes. In the district, 18 schools were rated 1- or 2 stars and had an NSPF
score under 50 for the 2021-22 school year across seven zip codes that serve 56% of students in the district. NCAE's
school facility is close to Southside Elementary and Flagview Intermediate, both historically lower-performing schools.
NCAE will intentionally assign additional entries or weights to students with limited English proficiency and foster and
homeless students. These subgroups will be intentionally targeted during recruitment activities and events. We will
assign higher weights to students in our targeted subpopulations to ensure equal access and opportunity to attend
NCAE. Additionally, NCAE will work to ensure equal access through intentional and proactive strategies including but not
limited to:

1. Outreach and Engagement: NCAE will actively reach out to underserved communities and families, including
those in poverty and zoned to attend low-performing schools. This outreach will be achieved by participating in
community events, hosting open houses in underserved communities, and partnering with local organizations to
promote NCAE.

2. Multilingual Materials and Support: Providing multilingual materials and support for families with limited English
proficiency will help ensure they will access important information and participate fully in the enrollment
process.

3. Inclusive and Equitable Recruitment Practices: NCAE will ensure our recruitment practices are inclusive and
equitable, actively seeking out and welcoming students with diverse backgrounds and needs.

4. Transportation: Pending financing, we will provide targeted transportation or transportation stipends to and
from school, which will help ensure equal access for families with transportation barriers. We would like to
provide targeted transportation for designated low-income areas with higher concentrations of students as soon
as it is fiscally feasible. We are also hopeful to work collaboratively with Elko County School District, EIAA, the
Boys and Girls Club, and other agencies to address transportation issues once established in the community.

5. Uniform Assistance: Offering needs-based assistance for uniforms will help ensure that families who may not
have the financial means to purchase the required uniforms can still attend and have access to quality
education. The next fundraising effort will include an option to sponsor uniforms for students in need.
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6. Ongoing Support: We will provide ongoing support through our MTSS to at-risk students and families to ensure
their success and access to the resources and support they need to thrive.

c) How will you ensure that the school meets at least the minimum enrollment set forth in question 4
below?

For the first three years, NCAE has set low intentional and achievable enrollment goals to allow sustainable growth.
NCAE has seen significant enrollment interest through the intent-to-enroll form. We currently have over 100 intent-to-
enroll forms and will start the school with 113 students. Our lowest numbers are in kindergarten, which is not a
significant concern as many parents of 3-year-olds are not yet thinking about school enroliment with a sense of urgency.
As stated above, NCAE will create targeted marketing campaigns to attract potential students. The campaigns will
include advertisements on social media, billboards, and local newspapers. NCAE will also contact community
organizations, churches, and other regional institutions to promote the school.

d) What are the marketing, recruitment, and enrollment targets throughout the winter and spring leading up
to the first year of operation and who will be responsible for monitoring progress towards these targets?
Note that the enrollment audit for new schools which determines initial per pupil funding is conducted on
or before June 15 of each year.

NCAE’s current board has been actively marketing and recruiting throughout this development year. However, as we
move into the winter and spring before opening, here are some general timelines for implementing strategies:
e March-June: Develop a strong brand identity and actively manage our website and social media accounts.
e May-August: Host informational events. Partner with local organizations and attend community events. Host a
philanthropic event.
November-February: Offer tours and information sessions and strengthen our referral program.
January-July: Host open houses and focus on recruitment and enrollment strategies.

The marketing, recruitment, and enrollment targets throughout the winter and spring leading to the first year of our
charter school operation will depend on us getting out and pounding the pavement. The Governing Board and School
Leader will all be jointly responsible for efforts to build our enrollment targets. We have secured the school’s location,
defined our educational program, provided various outreach opportunities and marketing coverage, and established a
list of more than 100 interested students. Overall, we are confident our marketing, recruitment, and enrollment efforts
will result in a strong pipeline of interested and engaged families excited to enroll their children in NCAE’s first year of
operation.

2) Describe the application and enrollment process.
a) What is the application and enrollment calendar for both the first year of operation and subsequent years
of operation? Specify the dates on which the school will begin accepting applications and how long the
enrollment window will last prior to conducting a lottery.

NCAE will have an open enrollment policy. All students are welcome to apply, and we will neither charge tuition nor
discriminate against any prospective student. To comply with NRS 388A.453 and the minimum application period of 45
days, the enrollment window will open every year on the first Monday in January and close on the second Friday in
April. NCAE will hold our lottery on the following Friday. Applications received after the deadline will be processed
based on availability on a first-come, first-served basis. Once the lottery is complete, applicants will be placed on a
waiting list in the order of their submission.
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To enroll, families will submit a registration packet with the following documents: a student enrollment form, proof of

immunization, home language survey, emergency medical information form, proof of age requirements, and a release

of records form.

Enrollment and Application Windows
2025-2026 2026-2027 2027-2028 2028-2029 2029-2030 2030-2031U
Application Opens | 1/6/25 1/5/26 1/4/27 1/3/28 1/1/29 1/7/30
Application Closes | 4/11/25 4/10/26 4/9/27 4/14/28 4/13/29 4/12/30
Lottery Date 4/19/25 4/17/26 4/16/27 4/21/28 4/20/29 4/19/30

b) Describe the school’s proposed lottery policy including any proposed preferences and/or weights for
certain student groups.

Each year, after the enrollment period ends, applications will be counted to determine if there are more applicants than
available spots in any grade level. If there are more applicants than available seats, NCAE will hold a random lottery to
determine admission for affected grade levels. The weighted lottery will assign additional entries or "weights" to students
with limited English proficiency and foster and homeless students. These subgroups will be intentionally targeted during
recruitment and receive two tickets instead of one. Higher weights will be added in subsequent years until the percentage
of students in our targeted subpopulations meets or exceeds the school district and geographic area in which the NCAE is

located.

Vacancies do not exist whenever the number of students enrolled in a class exceeds the class’s capacity. As vacancies
occur, those vacancies will be filled using a lottery system. The following lottery enrollment procedure will be
implemented:

1.

Parents of potential new students must complete the application form. At this time, their child’s name will be
added to the appropriate grade-level lottery list.

Parents must complete an application during the open enrollment period to be included in the lottery list for the
upcoming year. This lottery will determine the initial enrollment for the upcoming year.

Enrollment priority is given to the following students:

a. Students currently enrolled who choose to remain at NCAE will not be part of the lottery.

b. Children of NCAE Governing Board.

c. Children of teachers, administrative staff, and full-time employees.

d. Siblings of enrolled student(s).

As long as NCAE’s enrollment is less than it can accommodate (as determined by NAC 386.353), the school shall enroll
students in the order in which applications are received. If more students apply for enroliment than the number of

available spaces, the school shall use a lottery to determine who will be enrolled.

As a public school, NCAE will not close, cap, delay, postpone, or otherwise limit enrollment except as allowed by

NCAE will establish and advertise an enrollment window during which it will accept applications for annual

1.

NAC 386.353.
2.

enrollment.
3.

If the number of applications received during an enrollment window is at most, the number of spaces available,
including by grade, all applied students will be enrolled in NCAE.
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10.

11.

If the number of applications received during the window exceeds the number of spaces available, all enrollment
applications received during the window will be subject to the lottery. The lottery will be conducted on the Friday
after the enrollment window closes.

Students whose applications are not selected by the lottery will be placed on a waiting list in the order determined
by the lottery.

Students who seek enrollment after the lottery is conducted (after the window closes) will be added to the
secondary waiting list but are not immediately assigned an enrollment order number; instead, another lottery will
be conducted only when all the student's assigned enrollment order numbers by the first lottery have been
exhausted.

An enrolled student will not be required to re-enroll.

Any student seeking enrollment but denied enrollment due to lack of space will be offered the opportunity to be
added to the appropriate enrollment waiting list.

As space becomes available, students from the waiting list will be enrolled in the school after submitting all
required paperwork. The waiting list enrollment order will be determined by lottery.

A student seeking enrollment in a grade that is not full shall be enrolled immediately; the student’s enrollment
will not be delayed until some future time, including until a semester break or the next school year.

A student who is the first on a waiting list shall be enrolled immediately upon creating space in the student’s
grade; the student’s enrollment may not be delayed until some future time, including until a semester break or
the next school year.

c) What systems will you put in place to ensure that staff members are knowledgeable about all legal
enrollment requirements pertaining to special populations and the servicing of specific populations of
students?

All NCAE staff working in the enrollment process will be trained in the legal responsibilities and requirements. Ensuring
compliance with the legal enrollment requirements is essential to providing equitable education. Additionally, all staff
will receive training during the orientation at the beginning and throughout the year during professional development
workshops regarding serving special populations. Specific opportunities to establish effective systems include:

3)

1.

Professional Development Workshops: NCAE will conduct professional development workshops for staff
members on legal enrollment requirements and servicing specific student populations. Experts in the field, such
as NNPRPD, SPCSA, legal professionals, or educational consultants, will be invited to conduct the workshops.
Online Training Modules: We will provide POOL/PACT and other online training modules that staff members can
access anytime. These modules will cover legal requirements, cultural sensitivity, and practical strategies for
working with specific student populations.

Peer-to-Peer Learning: NCAE encourages peer-to-peer learning by utilizing the expertise of staff members who
work with specific student populations, such as English Language Learners or students with disabilities.

Regular Staff Meetings: NCAE will include a segment in staff meetings and professional development time to
discuss legal enrollment requirements and strategies for servicing specific student populations. This will help
ensure staff members are informed and up to date on the latest requirements and best practices.

External Professional Development: NCAE sees the importance of ongoing professional development and will
encourage staff members to attend conferences, workshops, and other training opportunities to stay informed
and improve their skills.

Describe the student recruitment plan once your school has opened. In what ways will it be different than your
pre-opening year, in terms of the strategies, activities, events, persons responsible and milestones? How will the
school backfill vacancies in existing grades? What strategies will be used to retain existing students?
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Once NCAE is open, we aim to establish a strong community presence to ensure a waiting list of families eager to enroll.

As with the pre-opening efforts, families will make up the bulk of our target demographic, and we want to communicate
with them in various settings, including information sessions, printed marketing, social media, radio broadcasts, and
collaborative efforts with neighborhood childcare providers. With the help of the Governing Board Community Relations
Committee, the School Leader will be responsible for ensuring the enrollment strategies and activities are carried out
with fidelity. Once the school opens, the student recruitment plan will shift from creating awareness about NCAE to
retaining current students and backfilling vacancies by attracting and enrolling new students. This will involve different
strategies, activities, events, and persons responsible than the pre-opening year. Here are some ways in which the
student recruitment plan will differ from the pre-opening year:

Targeted marketing: NCAE will need to focus its marketing efforts on specific groups of potential students, such
as those interested in the mission and vision, curriculum, and programs and those looking for alternatives to
their current school. We will use our website and Facebook page, radio interviews, newspaper articles
highlighting student activities, social media, and targeted emails to reach these groups.

Facility tours: Once we open, we will offer tours to prospective students and their families. These tours will
showcase the facilities, programs, and faculty and allow families to see the school in action.

Recruitment events: We will hold open houses, information sessions, and other events to attract potential
students. These events will target specific age groups or programs designed to give families a taste of classical
education and NCAE's culture and community.

Early recruitment: We will continue collaborating with childcare providers, including Head Start and neighboring
providers.

Opportunities for Retention and Growth: We will slowly introduce extracurricular activities, community service
opportunities, and other programs that engage students and promote a sense of belonging to retain existing
students. A focal point throughout the year will be communicating regularly with families to address concerns
and provide updates on student progress. We will also remain focused on retaining existing students by
providing excellent academic and social experiences, involving families in school events and activities, and
continually soliciting feedback from families about their experiences through student and staff surveys to ensure
we are meeting the needs of and retaining our current families as well as constantly improving.

4) Complete the following tables for the proposed school. Remove rows as needed.

O 0O NOULLD WNRE X

R
N = O

Total

a) Minimum Enrollment. Must Correspond to Break Even Budget Scenario Assumptions.

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6
40 40 40 40 40 40
22 40 40 40 40 40
22 22 40 40 40 40
22 22 22 40 40 40

22 22 22 40 40

22 22 22 40

22 22 22

22 22

22

106 146 186 226 266 306
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b) Planned Enrollment. Must Correspond to Budget Worksheet Assumptions.

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6

K 44 44 44 44 44 44
1 22 44 44 44 44 44
2 22 22 44 44 44 44
3 25 25 25 50 50 50
4 25 25 25 50 50
5 25 25 25 50
6 25 25 25
7 25 25
8 25
9

10

11

12

Total 113 160 207 257 307 357

c) Maximum Enrollment. Enrolling more than 10 percent of the planned enrollment described in subsection b
would necessitate a charter amendment
Year 1 Year 2 Year 3 Year 4 Year 5 Year 6

K 44 44 44 44 44 44
1 22 44 44 44 44 44
2 25 25 50 50 50 50
3 25 25 25 50 50 50
4 27 25 25 50 50
5 27 27 27 50
6 27 27 27
7 27 27
8 27
9

10

11

12

Total 116 165 215 267 319 369

5) Describe the rationale for the number of students and grade levels served in year one and the basis for the
growth plan illustrated above.

The rationale for the number of students and grade levels served in the first year of a charter school operation is based
on several factors, including the resources and facilities available to the school, the demand for a classical school's
services in the community, and our ability to provide high-quality education to students. NCAE will start with a smaller
number of students in the first year. This allows NCAE to establish a strong foundation and ensure adequate resources
and facilities to meet the student’s needs.

Regarding the grade levels served, NCAE will start with the elementary grades, kindergarten through 3rd Grade, and
then expand to serve additional grade levels in subsequent years. This approach allows us to focus on a specific age
range of students (lower elementary) and provide a solid foundation that better ensures that the culture, curriculum,
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and teaching methods are tailored to their needs. The slow growth model also provides NCAE with a few operational
years before we establish a middle school.

The growth plan includes a phased approach to expansion, with NCAE adding additional grade levels and increasing
enrollment over time as it becomes more established and develops a strong reputation in the community. This growth
plan will be contingent on our ability to attract and retain high-quality teachers, the demand for classical education
services in the community, and the availability of resources and facilities to support additional students.

Finally, the small school and slow growth plan provides us time to address facility needs as we add new grade levels
each year. We will be better equipped to manage our resources and allocate funds to hire highly qualified staff,
purchase essential equipment, furnishings, and supplies, and maintain the infrastructure.

6) As Attachment 16, provide evidence of demand from prospective students and families within the community you
intend to serve as described in the Targeted Plan section.

Please see the evidence of demand in Attachment 16. As of April 15, 2024, we have 107 children whose parents have
completed the intent to enroll form. Of the current list, 30 will be in kindergarten, 33 in first, 19 in second, and 25 in
third. The enrollment breakdown is provided in more detail in Section 2.3. We will ramp up our recruitment activities
upon charter approval to grow our interest list and fill each class. We will continue to gather evidence of demand for our
classical charter school from prospective students and families within the Elko metro community through the intent to
enroll form, surveys, community meetings, social media, and eventually starting a waitlist for interested families once
we have reached capacity.

7) Describe how you will maintain engagement with families that have already demonstrated interest (see question
6) through the application window and maximize the number who apply to enroll.

Engaging with families that have already demonstrated interest in NCAE is essential for ensuring a solid applicant pool
and maximizing enrollment. We have maintained consistent engagement with interested families through the following:

e Communication: We will continue to grow and maintain a contact list of interested parents and community
members. We will communicate regularly with this group through email updates about NCAE's progress
invitations to upcoming events and individual outreach as needed.

e Fvents: We will continue to host meet and greets and information sessions, as well as booths at community
events and fairs to provide opportunities for families to learn more about NCAE, meet board members, and
connect with other interested families. These events also build a sense of community and excitement around
the school.

e Personalized Engagement: We will personalize emails, phone calls, and invitations to meet with school staff and
target outreach to families based on their interests or concerns. Personalized outreach to families helps to build
a strong relationship and increase their likelihood of applying to enroll.

e Media: We will continue to utilize our website, social media pages, local newspapers, radio stations, and
community magazines to maintain engagement with families and build a presence within the larger community.
Posting regular updates and responding promptly to inquiries will help to build trust and encourage families to
enroll.

e Community Partnerships: We will continue to build partnerships with community organizations, local businesses,
philanthropists, and other stakeholders to raise awareness about NCAE and encourage families to apply and
enroll. We will partner with local churches, community centers, Head Start, the Boys and Girls Club, the
Resource Center, the Homeschool Coop, and other youth organizations.
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4.6 INCUBATION YEAR DEVELOPMENT

1) Provide a detailed start-up plan for the planning year (the year leading up to the opening of the school) to ensure
that the school meets all of the SPCSA’s Pre-Opening Requirements and is ready for a successful launch. Using the
template provided, outline key activities, responsible parties, and milestones, and submit as Attachment 17
(“Incubation Year Planning Table”).

See Attachment 17 for the full chart addressing SPCSA’s Pre-Opening Requirements. The NCAE Founding Board began
the planning process over two years ago. The team has devoted immense time and energy through careful planning,
community engagement, fundraising, and navigating many learning opportunities. The Governing Board is committed to
intensifying efforts during the 2024-2025 incubation year to ensure a successful startup. Our Attachment 17 detailed
startup plan outlines key activities, responsible parties, and milestones for the planning year leading up to the opening
of the school.

2) Describe the plans for leadership training and development of the selected school leader during the incubation
year prior to school opening and how these plans support your year 0 goals. If partnering with an organization to
provide training and development, briefly describe the main components of the training program and why that
organization was chosen.

The School Leader will participate in a comprehensive leadership development program tailored to their needs and
NCAE's specific goals during the incubation year before the school opening. We have developed a solid professional
relationship with Treasure Valley Classical Academy and Founders Classical Academy of Las Vegas, both classical
schools. This relationship includes support for our School Leader using a mix of workshops, coaching, mentoring, and
experiential learning opportunities before NCAE’s launch. The board and administrative team at Founders have agreed
to blocks of time, up to 2 weeks at a time, for the School Leader to shadow their School Leader to help them see best
practices for starting the school year, curriculum, planning and instructional delivery, professional development,
reporting, board relations and more. NCAE’s School Leader will attend Hillsdale K-12’s intensive administrative training
in the fall and will have access to the considerable school leader support resources available. Beyond formal
workshops, coaching and mentoring, job shadowing, and professional development conferences, the School Leader will
be encouraged to build relationships with other administrators in Elko and the surrounding educational communities,
NNRPDP, and other agencies.

3) Explain who will work on a full-time or part-time basis immediately following approval of this application to lead
development of the school(s). Explain who will employ these individuals, describe plans to compensate these
individuals, and describe each individual’s core responsibilities during the incubation year.

NCAE is working to hire a full-time School Leader immediately who will execute the Year O incubation plan. The
compensation will come from the secured donations from 2023-2024 philanthropic efforts. The responsibilities of a
full-time School Leader hired to lead NCAE’s development will include working with the Governing Board on policies
and procedures, finalizing the recruitment and application process, completing the handbook, ordering curriculum,
hiring teachers and staff, purchasing equipment, furniture and supplies, securing contracts, preparing staff
development, attending community events, attending professional development, coaching and job shadowing
opportunities, working with the back-office provider on financial and human resources needs, and working with the
charter authority to ensure the school meets all applicable legal and regulatory requirements. The Governing Board will
support the School Leader in these efforts and ensure they have the necessary resources and finances to be successful
in Year 0 and beyond.

Additionally, it will be imperative for the School Leader to build relationships with local businesses and community
organizations to secure partnerships and resources and ensure NCAE has the resources and support to meet the needs
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of all incoming staff and students, including EL students, students with special needs, and those who are at risk of
falling behind. The newly hired School Leader will work directly with the Governing Board in continued marketing and
attracting families and students to NCAE.

Once state funding is available in the summer of 2025, NCAE will hire an office manager. Ideally bilingual, this person
will help with all clerical duties, setting up the database for students and staff, including Infinite Campus, managing
enrollment packets and procedures, managing grants and contracts, purchasing, and record keeping.

4.7 SERVICES

1) Describe plans for supporting all operational needs of the school, including but not limited to those services listed
below. Explain how any vendors will be selected, evaluated, and held accountable. Explain how you will fund the
provision of these services.

a) Transportation: Describe your plans for providing student transportation. If the school will not provide
transportation, identify how the school will ensure that this does serve as a barrier to enrollment or
ongoing attendance.

b) Food Service: Outline your plans for providing food service at the school, including whether and how you
will be your own school food authority or will contract with another provider. If the school will not
provide food service, identify how the school will ensure that this does serve as a barrier to enrollment or
ongoing attendance.

c) Facilities maintenance (including janitorial and landscape maintenance)

d) School health and nursing services: Describe your plans for providing nursing services, including how
student required immunizations will be monitored.

e) Safety and security (include any plans for onsite security personnel).

f) Other services that will be critical to the academics, operations, or financial management of the school.

To support all of NCAE’s operational needs, NCAE has begun efforts to address transportation, food service, facilities
maintenance, school health, and safety and security. The budget is lean initially due to the small enroliment size and
includes planned growth as enrollment increases. NCAE’s School Leader and office manager will be responsible for
identifying qualified vendors who can provide the necessary services. NCAE will continue to engage with the EIAA
regarding their current and previous vendors and will contact the vendor working with Elko County School District
(Chartwells). NCAE will strive to negotiate with vendors with outstanding track records and evaluate their performance
regularly.

We understand that all staff will work together to meet the needs of the students. Ideally, if the legislature increases the
charter budget this session, we would like to provide the following:

1. Transportation: NCAE’s location is in the center of our community. When we factor in the 2-mile radius for
school transportation, we target most elementary schools with designations lower than three stars and schools
with large numbers of our targeted at-risk populations. By year two or three, depending on the budget, we hope
to provide transportation stipends to parents outside the 2-mile radius but still within the City of Elko. This is not
currently included in the budget as it depends on enrollment numbers and DSA funding. Once our budget is
financially robust, we will explore contracting with a reliable and reputable transportation provider with a
proven track record of providing safe and reliable services if we have a significant cluster of at-risk students in
one area within city limits but outside the 2-mile radius. The cost of transporting all students in a region as
geographically spread out as Elko makes offering transportation for all students cost-prohibitive in the first years
of operation. If we choose a vendor or work in-house, we will carefully evaluate and select services and drivers
based on their experience, safety record, and cost-effectiveness. The transportation provider will be held
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accountable for maintaining a safe and reliable operation by establishing performance metrics and monitoring
their performance. Funding for transportation will come from the operating budget or through a state
transportation funding program.

2. Food Service: As with transportation, during our initial year, we plan to explore partnering with a food service
vendor to provide nutritious and affordable meals for students. We will explore having meals made off-site (at
the Senior Center, for example), serving pre-made meals onsite, or having an internal staff member make simple
meals onsite. The food service vendor or onsite team will be held accountable for meeting federal, state, and
school expectations by monitoring the quality of food, adherence to nutrition standards, and compliance with
food safety regulations. A food service program wholly depends on funding and is not included in our budget
plans. Upon receipt of the financing through federal and state food programs, we will build a food service plan
based on feasibility and best fit for our student population.

3. Facilities Maintenance: NCAE will lease an existing charter school until a permanent facility is constructed. Until
we reach a significant enrollment number, we will contract the essential maintenance and custodial work. As
tenants of the facility, the landlord will be responsible for long-term and considerable maintenance. Funding for
facility maintenance will come from the operating budget and state facilities funding programs.

4. School Health: We will contract or outright hire a healthcare provider to provide essential health services to
students, such as first aid, medication administration, and health screenings. The FASA (First Aid Safety
Assistant) will organize and administer all required health examinations by NRS 392.420. The healthcare
provider will be held accountable for providing quality health services by monitoring the health outcomes of
students. Our office manager will also be trained in essential record-keeping and health support services.
Funding for school health services will come from the operating budget and through state health programs as
applicable and available. A licensed healthcare provider's order will be developed if a student requires
specialized health services at school, including a nebulizer treatment, Epi-pen injection, blood glucose
monitoring, gastrostomy tube feeding, or bladder catheterization.

5. Safety and Security Assessment: We will conduct a comprehensive safety and security assessment to identify
potential risks and vulnerabilities. This assessment will guide the development of a safety and security plan.
Based on the assessment, we will develop a comprehensive safety and security plan that outlines strategies for
mitigating risks and vulnerabilities. The plan will include provisions for preventing and responding to
emergencies, such as natural disasters, accidents, and security threats. Since our facility is an existing charter
school building, the previous tenants have addressed many safety and security concerns. These will be included
in our lease agreement. We have a strong relationship with that charter school and will learn from their best
practices as we conduct our initial assessment and develop our safety plan.

6. Other services - NCAE will actively seek funds and community relationships to provide services and equipment
for co-curricular art, music, science, physical education, and other educational activities. For example, there are
Arts in the Schools grants available for which we will apply.

2) Outline plans to ensure that the school will have information technology infrastructure, equipment, software, and
policies to effectively support the school model and operations.

NCAE will provide all staff with desktop computers and/or laptops and will use computers with wireless internet for
testing at all grade levels. The budget includes funding to purchase laptop carts to support classroom technology and
assessment windows. Google Suite accounts will be utilized for staff and student Chromebooks. NCAE will ensure access
to and compliance with the SIS requirements by implementing Infinite Campus and other necessary data systems. NCAE
will purchase assessment software supports and licenses such as MAP and eSpark to support classroom instruction, IEP
development, and interventions. The budget was allocated to set up a secured wireless network, phone system, and
technology vendor support. The NCAE Governing Board has two members with extensive IT backgrounds to ensure we
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have the internet infrastructure to support operations beginning in Year 0. All records will be secured and stored
according to FERPA and robust security policies. NCAE’s information technology policies will be established and
documented to ensure that all stakeholders, including students, staff, and parents, know and sign off on acceptable use,
data privacy, and security policies. Finally, NCAE will provide ongoing training and support to ensure all stakeholders are
proficient in using technology tools and software. This includes training teachers to integrate technology into their
lesson plans and technical support to students, parents, and staff.

3) Describe the systems and procedures that the school will implement in order to ensure data security and privacy
in compliance with FERPA and other statutes and regulations that may protect student and/or employee
information.

To ensure data security and privacy in compliance with FERPA and other statutes and regulations that protect student
and/or employee information, NCAE will utilize Infinite Campus by all legal requirements. All pertinent personnel will be
trained and have user permissions to oversee data submissions. Teachers can access classroom data such as attendance,
grades, and discipline referrals. The School Leader will work directly with NDE and SPCSA to ensure compliance with all
reporting requirements.

All students and parents will have password-protected accounts with access to only their personal information. All
electronic records will have secured access, and all paper records will be stored in locked and secured cabinets. During
the incubation year, NCAE will work with the back-office provider and the Governing Board to establish systems and
procedures to ensure data security.

4.8 FACILITIES
1) Describe the facility needs of the proposed school for year one and at capacity, including any unique features
necessary to implement the school design and academic program including:

a) The desired location of the school facility.
The location of the school will be at the current EIAA charter school building at 1031 Railroad Street in Elko, Nevada.
EIAA is moving to a larger building this year upon completion of renovations. A unique benefit of this location is that all
elementary and middle schools in Elko are within a two-mile radius of this location. The building is fully operational as a
public charter school and meets all building codes and ADA requirements.

b)  The number of general education classrooms required each year.
Year 1 will require five general education classrooms, with two additional classrooms required each subsequent year.
There are nine general education classrooms available in this facility, which provides adequate space for the first three
years. In Year 4, we will need 11 classrooms; Year 5 will require 13 classrooms, and Year 6 will require 15 classrooms.
We are exploring various options to accommodate long-term growth, including adding modular classrooms to the
adjacent lot, acquiring land, and building a new facility.

c) Any additional classroom space required for special education or EL services, labs, specialty classes and
intervention or enrichment programs.
In the first two years, we will have ample room for special education, labs, specialty classes, and interventions in
separate classrooms. By Year 3, we will use the common areas for pull-out supports during the instructional day and
rely on an inclusion model for instructional support. If there is a need for additional space in Year 3, we will explore
obtaining a modular classroom or leasing space in a neighboring building (same property owner), provided they meet
all codes and requirements. We will add modular classrooms by Year 4 to accommodate new grade levels and support
services.
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d)  Space requirements for administrative functions, food services and physical education.
This facility has a reception area that is secure from the rest of the facility. Multiple offices are available for
administrative functions, small groups, 1:1 IEP, 504, assessment, and intervention support. A common activity room is
available for lunch, physical education, training, after-school and Friday interventions, and meetings.

2) If a facility is not yet identified, or if the identified facility will not meet the school’s needs long-term, describe the
organization’s approach to finding a suitable facility, including progress to date, timeline for selecting and
preparing the facility (including development and renovation, if applicable), partners, and any evidence that
supports the credibility of the plan. Include the organization’s plans to finance the facility, including:

a) Total project cost

b) Financing and financing assumptions

c) Total facility costs that the financial model can handle — debt service + lease + maintenance + utilities +

etc.
-AND/OR-

If a facility, including either a short- or long-term facility has been identified, provide evidence, such as a lease,
MOVU, or Letter of Intent, and other applicable information regarding the identified facility as Attachment 18.
Briefly describe the facility, including location, size, and amenities. Explain how the facility meets or will be
modified to meet the needs previously described. If construction, renovation, and/or tenant improvements are
required provide a schedule and timeline as Attachment 19.
Note that charter schools must demonstrate that a facility has been inspected and meets requirements of any
applicable building codes, codes for the prevention of fire, and codes pertaining to safety, health, and sanitation
30 days before the first day of school®.

NCAE has a signed Letter of Intent (Attachment 18) from the property owner of the identified location to finalize a lease
to begin in September 2024, contingent on charter approval. The facility currently houses the EIAA and will become
available later this year. Since it is currently used as a charter school, the renovation requirements will be minimal, and
inspection and code requirements will be current. The building’s location is 1031 Railroad St., Elko, NV 89801, and the
facility is 12,020 square feet. The building has nine classrooms, a reception area, an activity room, restrooms, two
bonus rooms upstairs, and a fenced outdoor playground of 9,990 SF. NCAE will open in Year 1 with two classrooms for
kindergarten and one each for 1st, 2nd, and 3rd grade.

Minimal construction renovations or improvements are planned at the facility before opening in the fall of 2025. Once
the facility has been vacated, the property owner will provide the necessary improvements and repairs to return the
facility to a suitable shape for a new renter, including painting and repairing walls as required and ensuring all facility
amenities (lights, doors, etc.) are in working order before NCAE moving into the facility. In addition, NCAE has engaged
with the property owner to discuss general facility updates and renovation ideas. The property owner agreed to
provide a 50% discount on the first year’s rent to support our startup (see LOI). In addition, the property owner agreed
to contribute the entirety of the first year’s rent to a capital improvement project or projects chosen by NCAE. The
likely options include 1) framed skylights and/or windows in classrooms; 2) sidewalk and landscaping extension on the
Railroad Street side of the building; 3) upgraded glass storefront doors facing the west with electronic access controls.
Once the lease has been signed, NCAE will work with the School Leader and the property owner to determine the most
beneficial capital improvement. The work will be completed in Year 0 before school starts in 2025.

NCAE must expand facilities to house the growing student population by Year 4. Modular units will be purchased and
placed on adjacent land (owned by the same property owner) to accommodate school growth, with the ultimate plan
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to secure land and build a larger facility with enough space to accommodate full capacity. The budget includes adding
one 2-classroom modular trailer in Year 4, two 2-classroom modular trailers in Year 5 (to allow for two new classrooms
and space for expanding staff and student needs), and one 2-classroom modular trailer in Year 6, for a total of four 2-
classroom modular trailers. NCAE has discussed this plan with the property owner, who supports our growth plans.

3) Describe the Committee to Form’s or CMOQ’s capacity and experience in facilities acquisition and management,
including managing build-out and/or renovations, as applicable.

The Committee to Form has professionals from education, accounting, business management, law, nonprofit and for-
profit enterprises, construction project management, and land acquisition. We also have many contacts in the Elko
area, including real estate brokers, agents, and land and housing developers, to support our efforts to acquire the
facility. The Governing Board Facilities Committee will be responsible for the efforts related to contracting with a ‘Clerk
of the Works’ on facilities acquisition, construction, and management as applicable.

4) Explain the organization’s plan to maintain the facility.

NCAE is budgeting for contracted services related to custodial, maintenance, repairs, and utilities to ensure the building
and grounds are maintained in good and sanitary order. NCAE used the budget allocated by the charter school
currently in the facility to inform the budget. This is anticipated to be sufficient to maintain the initial facility. Per the
lease agreement, the Property Owner will be responsible for the facility's overall maintenance and will not charge NCAE
any common area maintenance fees, including HVAC maintenance or landscaping maintenance costs. The Property
Owner also bears sole responsibility for maintaining the building shell and associated systems, including structural
components, HVAC systems, the plumbing supply and waste systems (excluding stoppages), the electrical systems, the
roof, landscaping, irrigation, and parking lot sealing and striping.

5) Describe timelines and plans for ensuring that the facility (whether identified or not) will have proper permitting
to operate as a school. Explain the applicant team’s interactions with the local jurisdiction to date and plans for
future engagement, including the applicable planning department/division and traffic department/division. If the

applicant has approval from the local jurisdiction for the proposed location, provide that as part of Attachment
20.

The facility is currently used as a charter school and meets all safety and code requirements. Representatives from
NCAE have met with the City of Elko Planning Department multiple times to discuss NCAE’s facility use after EIAA
moves to their new location. As a result, it has come to light that a Conditional Use Permit (CUP) is required for a school
in commercial zoning. This was somehow overlooked when EIAA originally opened. NCAE has worked collaboratively
with City staff to submit the proper application and is assured by the staff that no issues will delay approval. We expect
to receive final approval at a Planning Commission meeting on May 7, 2024. NCAE will continue to work with law
enforcement, health inspectors, and the city government to ensure proper permitting, inspections, and regulatory
compliance. The facility will be reinspected before NCAE occupies it in the Fall of 2024, a full year before school
opening, giving ample time for correcting any deficiencies. Finally, NCAE will collaborate with the EIAA's administrative
team to develop our safety and crisis management plans. In the spring of 2025, NCAE will schedule final inspections
with pertinent local agency buildings and fire and health departments to ensure the school meets all occupancy
requirements.
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6) Provide, as Attachment 21, a list of the types of insurance coverage the school will secure, including a description
of the levels of coverage. Types of insurance should include workers’ compensation, liability insurance for staff
and students, indemnity, directors and officers, automobile, and any others required by Nevada law or
regulation®.

Please see Attachment 21 for insurance coverages.

NCAE will secure workers' compensation, liability insurance, health insurance, and group life insurance for all staff.
Specific coverage, as reflected in the financials: General liability, Umbrella, Educators’ Legal, Employment Practices,
Employment Benefits, Errors and Omissions of sponsor and governing body, Accident Insurance, Commercial Property,
Cyber Liability, and Unemployment Insurance as required by law.
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5 FINANCIAL PLAN

1) Describe the systems and processes by which the school will manage accounting, purchasing, payroll, and audits.
Specify any administrative services expected to be contracted for the school and describe the selection process
and criteria for the selection of these contractors.

The NCAE Governing Board brings significant financial and operational experience to the school. The board's role is to
oversee financials, so financial expertise is essential. NCAE will have accounting policies approved by the Governing
Board that outline the accounting practices. They will include systems for internal controls, guidance on all financial
activities and programming, consistent reporting and auditing, and accountability to ensure irregularities, waste, fraud,
misuse, and abuse do not occur.

NCAE will comply with the Generally Accepted Accounting Principles (GAAP) defined by the Financial Accounting
Standards Board and the Governmental Accounting Standards Board and comply with all statutory and regulatory
requirements.

The Governing Board believes securing a School Leader with experience in charter school operations, classical
education, and support from qualified staff will be essential to the school’s success. NCAE will also contract with
Founder’s Classical Academy Las Vegas for back-office administrative services, including accounting, procurement,
payroll, and audits. We will work with our back office provider to construct financial and administrative processes to
maintain effective financial controls, notably by distinguishing roles between the School Leader, office manager, and
board treasurer. This back office provider's contractual services will also help NCAE’s Governing Board establish a
financial policy document.

The School Leader and back office provider will implement a financial and administrative cycle plan to satisfy Nevada
public school reporting standards and furnish the Board with timely and accurate information. NCAE will ensure that
the back office provider complies with applicable laws and regulations, maintains appropriate insurance coverage, and
has proper policies and procedures to safeguard confidential information. The back office provider will provide the
operational financial functions, monitor internal controls, track debt and equity appropriations and fund balances, and
other related activities. The School Leader and Governing Board are responsible for all financial and administrative
objectives, policies, programs, and practices to ensure a sound financial structure.

The provider's accounting staff responsibilities will also perform accounts payable, accounts receivable, purchasing,
collections, payroll, accounting, and financial reports and ensure accurate accounting systems and record keeping. The
School Leader and team will maintain all documents, monitor, measure, and analyze processes, and continually
implement any actions to improve the processes. Additionally, the School Leader will work with the contracted audit
team to evaluate findings and recommendations reported by the auditors and determine actions to address findings,
deficiencies, and recommendations. The School Leader, working with the back office providers, will complete all actions
within the required time frames to correct and resolve all findings within the audit report. NCAE will engage an
independent auditor to review financial records, internal controls, and other aspects of school operations.
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2) Public charter schools in Nevada are required to conduct an annual financial audit®®. Describe the annual audit of
the financial and administrative operations of the school. Discuss the planned financial controls and their
implementation plans. Include evidence that the school will adhere to the accounting, auditing, and reporting
procedures and requirements that apply to public schools operating in Nevada.

NCAE must conduct an annual financial audit, an independent examination of the school’s economic and administrative
operations. The purpose of the audit is to ensure that the financial statements are accurate and reliable and that the
school is operating in compliance with applicable laws and regulations. With the Board Treasurer's and Chair's oversight,
the School Leader will be responsible for the yearly audit, which will occur following the end of every fiscal year. The
annual audit of a public charter school's financial and administrative operations in Nevada is conducted by an
independent certified public accountant (CPA) licensed to practice in the state.

Annual Comprehensive Financial Report (ACFR), the annual report required by NRS 387.303 will ensure accuracy and
increase public confidence in the fiscal accountability of NCAE. Two reports will be completed as required: the public
school summary report (387 Report) and, according to NRS 354.624, the annual audit of financial statements included in
the ACFR.30 The ACFR will be audited by an independent auditor using Generally Accepted Auditing Standards (GAAS).
According to statute, the Governing Board will submit a report to the Nevada Superintendent of Public Instruction each
year with information about the number of licensed and non-licensed persons, the salaries paid to these persons, and
the actual expenditures being reported in the fiscal year. Additionally, proposed expenditures and a schedule of wages
for licensed employees for the current fiscal year, along with a statement of whether the negotiations regarding salaries
for the current school year have been completed, will also be included. The 387 Report will detail NCAE’s actual
expenditures in the fiscal year.

To support us in meeting these requirements, NCAE will contract with Founders Classical Academy of Las Vegas to
assure compliance with all laws, regulations, and reporting criteria for Nevada's public schools. This will aid NCAE in
adhering to the accounting, auditing, and reporting procedures and requirements that apply to public schools operating
in the state. This includes compliance with the State of Nevada's Department of Education (NDE) and State Public
Charter School Authority (SPCSA) guidance and regulations, which require maintenance of accurate financial records,
submission of financial reports to the NDE on a timely basis, and adherence to Generally Accepted Accounting Principles
(GAAP). The yearly audit will be conducted within all applicable timeframes, and a copy of the auditor's findings will be
sent to the authorizer and any other required recipients. Our independent fiscal audit is a matter of public record, and a
copy of each year's audit will be kept in the school's office and made available to the public upon request.

The annual audit of NCAE will involve the following steps:

1. Engage an independent audit firm: We will hire a qualified and independent audit firm, preferably one with
experience in public school audits, to conduct the annual audit.

2. Review financial statements: The audit firm will review NCAE’s financial statements, balance sheets, income
statements, and cash flow statements to assess the accuracy and completeness of the financial information
presented.

3. Evaluate internal controls: The audit will evaluate NCAE's internal financial controls, which are designed to
prevent and detect errors, fraud, and mismanagement. This includes reviewing policies and procedures related
to budgeting, cash management, procurement, payroll, and financial reporting.

4. Test transactions and compliance: The audit firm will select a sample of transactions to test for accuracy and
compliance with applicable laws and regulations. This may include verifying supporting documentation, checking
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mathematical accuracy, and ensuring funds are spent according to the school's approved budget and Nevada
state requirements.

5. Report findings: Upon completion of the audit, the audit firm will issue a report detailing the findings, including
any identified deficiencies in internal controls or instances of noncompliance. The report will also include
recommendations for improvement. The audit is typically conducted using the GAAS and the Government
Auditing Standards issued by the Comptroller General of the United States. The School Leader, director of
operations, board Treasurer, and FCALV, the back office provider, will be involved in the audit.

6. Adopt written policies and procedures: Develop and maintain a comprehensive set of written financial policies
and procedures that outline the school's accounting practices, internal controls, and reporting requirements.

7. Implement segregation of duties: Establish a clear separation of responsibilities among the audit team for
financial tasks to minimize the risk of errors and fraud. This may include separate individuals handling
authorization, record-keeping, and asset custody.

8. Conduct regular financial monitoring: Assign responsibility for monitoring economic performance to a
designated staff member or committee. The member regularly reviews financial reports and compares actual
results to budgeted projections.

9. Maintain accurate and up-to-date records: Ensure the school's financial records are complete, correct, and
maintained promptly, according to Nevada state requirements and GAAP.

10. Provide staff training: Offer training programs to staff responsible for financial management to ensure they are
knowledgeable about applicable laws, regulations, and best practices for public school accounting.

11. Establish a robust governance structure. This structure ensures the Governing Board has financial expertise and
is committed to overseeing the school's financial management and approving budgets and monetary policies.

By implementing these financial controls and plans, NCAE will demonstrate its commitment to adhering to the
accounting, auditing, and reporting procedures and requirements set forth by the State of Nevada.

Audits will be conducted annually to meet state reporting requirements. NCAE will comply with the Generally Accepted
Accounting Principles and all statutory and regulatory requirements. FASB standards that apply directly to charter
schools include the Statement of Financial Accounting Standards. Exceptions will be reported to the Governing Board
and considered during the annual review to assess the school's performance, the School Leader and all involved in
providing services to the school. They will use all information to ensure compliance with GAAP and standards of fiscal
management. NCAE has yet to contract with an external auditor.

3) Discuss in detail the school’s contingency plan to meet financial needs and ensure the success of the school if
revenues are lower than anticipated.

The Nevada Classical Academy Elko board expects to open with modest enrollment in year one, with two kindergarten
classrooms with 22 students and one classroom each in grades first and second with 22 students per class. Beginning in
third grade, we will have 25 students per class and add a grade level each year, so in year two. We will have two
classrooms for kindergarten and first and add a fourth grade at 25 to 1. Year three will have two kindergarten, first and
second grades, and one addition in fifth grade at 25 to 1. In our final year of this charter application, we will have grown
to grade 8.

Funding received from the State of Nevada Distributive Student Account, federal program allocations as applicable
grants, philanthropic donations, and possible charter school loans will be the primary sources of revenue for the school.
We will start with a modest enrollment and staffing model for the first few years, including initial staff salaries, student
recruitment, professional development, curriculum, local marketing efforts, contracted services, and capital
expenditures for furniture, fixtures, technology, and facility readiness. Access to over $500,000 through committed
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donors will ensure that initial expenses will be funded in Year 0. We will aggressively seek donations and work with local
businesses and industries, including typically more prominent donors such as Nevada Gold Mines, to ensure we have
adequate working capital and necessary cash flow to carry the school until state, federal, and grant funding catches up
with our start-up expenses in Years O through 2.

NCAE’s School Leader will work with the Board and our back office support team to plan financial controls that may
include policies and procedures for budgeting, purchasing, payroll, cash management, and financial reporting. These
controls should be designed to prevent fraud, waste, and abuse of school funds. Implementing these controls may
involve training staff on proper procedures, establishing internal controls, and regularly reviewing and monitoring
financial transactions. NCAE’s contingency plan is a critical part of its economic management strategy. The plan outlines
our steps if revenues are lower than anticipated. The plan aims to ensure that we will continue to operate as we address
any financial challenges. NCAE will follow the steps below to ensure the school's revenue success:

1. Perform a Thorough Financial Analysis: NCAE will regularly conduct a thorough financial analysis of the school.
This analysis will include a review of the school's revenue streams, expenses, and cash flow. This analysis will
provide insights into our school's financial health and identify areas where cost savings can be made.

2. Regularly Analyze for Possible Reductions of Non-Essential Expenses: Upon completing the financial analysis, we
will identify non-essential costs that may be lowered or eliminated. This may involve lowering staff hours,
extracurricular activities, and the expense of supplies and equipment.

3. Increase Income Sources: NCAE will focus on opportunities to increase revenue streams. This will involve
growing enrollment, providing new activities and services, and raising funds.

4. Establish a Reserve Fund: NCAE will work to establish a reserve fund to prepare for unforeseen financial
obstacles. This fund should cover any unexpected costs or gaps in revenue.

5. Create a Finance Committee: The Board will form a finance committee to provide direction and support to the
full board.

6. Create a Communication Plan: NCAE will create a communication plan to inform the community of the school's
financial position and any adjustments necessary to address economic issues.

Key elements of NCAE’s contingency plan will include:

1. Develop a Budgeting Strategy: One primary way to ensure success is to create a detailed budget that considers
all sources of income and expenses. The Governing Board has expertise in financing, banking, and accounting, so
our budget will be reviewed regularly, and adjustments will be made to keep us financially stable. We will plan
for various revenue scenarios and develop plans for varying funding levels.

2. Review and Cut Costs: We regularly review operating expenses and look for opportunities to reduce costs. This
may involve renegotiating vendor contracts, reducing staff, or finding other ways to streamline operations. We
will prioritize cost-cutting measures that do not affect the quality of education or the student experience.

3. Develop a Plan for Fundraising: In the event of revenue shortfalls, we will ramp up our current fundraising plan
to generate additional funds. This plan will include adding to our list of potential donors and enhancing
strategies for contacting them. We will also consider implementing fundraising campaigns, events, and other
initiatives to raise money.

4. Consider Grant and Loan Opportunities: We will vigorously seek grant opportunities to supplement our funding.
This will involve applying for grant funding to the Great Schools for Nevada Charter Schools Program subgrant
through Opportunity 180 this cycle and partnering with SPCSA and community organizations. Grant
opportunities will provide additional funding for specific programs or initiatives that support our mission and
vision.
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5. Build Strong Relationships with the Community: We will continue to build strong relationships with the
community and parents to help ensure their continued support. We will provide regular communication about
the financial status, open dialogue with parents and other stakeholders, and opportunities for community
members to get involved in fundraising and other initiatives.

6. Create a Plan for Staff Reductions: If we must reduce staff, we will develop a plan considering the school's needs

and

the impacted employees. The plan will outline the criteria for selecting staff for reduction and provide

support for affected employees.

NCAE will adapt in various ways if the student population differs from the projection and/or if the per-pupil allocation is
different than anticipated. We will reduce instructional personnel and support staff if we fall within that number. We
would analyze the need and consider moving 1.0 FTE to 0.5 FTE. Additionally, lowering salaries would be considered. All
purchases and contracts would be examined for cost savings while meeting staff and student needs.

In addition to applying for Opportunity 180 funding this cycle, we will consider charter school loans backed by our
projected enrollment plan and enhanced community fundraising as necessary. In the event NCAE does not receive loan
or grant awards, enrollment goals are not met, or revenue delays could cause cash flow problems to occur, donations
and philanthropic efforts remain vital in ensuring the school has the funds necessary to pay staff, purchase essential
furniture and equipment, and sustain operations during initial years.

4) As Attachment 22, present a budget narrative including a detailed description of assumptions and revenue
estimates, including but not limited to the basis for revenue projections, staffing levels, and costs. The narrative
should specifically address the degree to which the school budget will rely on variable income (e.g., grants,
donations, fundraising, etc.). Include the following:

a)
b)

c)

d)

Per-Pupil Revenue: Use the figures provided by the SPCSA within the Financial Plan workbook.
Anticipated Funding Sources: Indicate the amount and sources of funds, property or other resources
expected to be available through banks, lending institutions, corporations, foundations, grants, etc. Note
which are secured and which are anticipated and include evidence of commitment for any funds on which
the school’s core operation depends. If corporate, foundation, or other entity or individual fundraising
revenues are included at $5,000 or more in any year, include as Attachment 23 a copy of any conditional
or other commitment letter(s) to support the amount assumed in the budget. Designate in the narrative
how much of the anticipated funds may be restricted, such as for a sports field or art equipment.
Anticipated Expenditures: Detail the personnel and operating costs assumptions that support the financial
plan, including references to quotes received and the source of any data provided by existing charter
school operators in Nevada or other states and required contributions to the Public Employee Retirement
System (PERS). Include, for example, anticipated salary ranges for each role identified.

Applicants that choose to project revenue from Federal Title Programs (I-1V), Federal IDEA, state special
education, and state weighted funding streams should include information in their budget narrative
regarding:

e The projected number of students in each applicable subgroup and how this number was
determined,

o How the school will ensure federal grant funds, state weighted funds, and state special education
funds are used in alignment with applicable requirements (ex. Allowable and reasonable
expenses, supplement vs. supplant), and

e How the school will adapt if the student population is different than the projection and/or if the
per-pupil allocation is different than anticipated.
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State special education and weighted funding are based on validated prior year enrollment
counts; new schools in the first year of operation do not receive these funds.

The budget and cash flow projections found in Attachment 22 are based on conservative estimates of actual costs to

operate NCAE. Assumptions to create the budget model are based on rates provided by the State of Nevada, historical
financial data, and comparable school estimates.

5) Submit the completed Financial Plan Workbook for the proposed school as Attachment 24. In developing the

budget, ensure that the school does not appropriate for any fund any amount in excess of the budget resources of
that fund (in any single year)®.

See Attachment 24
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Addendum

Complete the Addendum Section if you are either:
e A Committee to Form proposing to contract with a non-profit Charter Management Organization (CMO) or for-
profit Educational Management Organization (EMO); or
® An experienced Non-Profit CMO applying for sponsorship directly. For-profit EMOs are not eligible to apply for
sponsorship directly.
If you are not sure whether you are required to complete this Addendum, contact Katie Broughton at
kbroughton@spcsa.nv.qov.

5.1 PAST PERFORMANCE

Pursuant to NRS 388A.249(2), in reviewing a charter application the SPCSA must consider the “academic, financial and
organizational performance of any charter schools that currently hold a contract with the proposed operators, including,
without limitation, a Charter Management Organization or Educational Management Organization, of the proposed
charter school.”

1) Complete all worksheets in the CMO/EMO Data Request template for each of the schools affiliated with the
CMO/EMO. Complete the Summary and Contact Information worksheet in the CMO/EMO Data Request template
for each of the schools affiliated with the CMO/EMO. Provide any explanatory or contextual information in the Info
tabs of the CMO/EMO Data Request template. Submit the completed Data Request workbook as Attachment 25.

2) Describe the CMO/EMO’s track record regarding academic performance. Provide, as Attachment 26 the three most
recent academic performance reports from the state department of education and authorizer for all other schools
affiliated with the CMO/EMO. Reports should provide all available data disaggregated by subgroup.

3) Describe the CMO/EMO'’s track record regarding Organizational Performance. Provide as Attachment 27, the three
most recent organizational performance reports from the state department of education and authorizer for all other
schools affiliated with the CMO/EMO.

4) Describe the CMO/EMO’s track record regarding Financial Performance. Provide, as Attachment 28, a copy of the
management organization’s three most recent audits and other historical financial documents for the CMO/EMO,
such as 990’s.

5) Provide, as Attachment 29, up to three years of audited financial statements for each of the CMO/EMOQ’s schools
which have been in operation for more than a year.

6) List any contracts with charter schools that have been terminated by the CMO/EMO or the school’s governing
board, including the reasons for such termination and whether the termination was for “material breach.”

7) List any and all revocations, non-renewals, shortened or conditional renewals, or withdrawals/non-openings of
schools affiliated with the CMO/EMO, and explain what caused these actions.

8) Explain any performance deficiencies or compliance violations that have led to formal authorizer intervention with
any school affiliated with the CMO/EMO in the last three years and describe how such deficiencies were resolved.

9) List and provide the case number and court in which the case was filed for any current, pending, or past litigation for
the last three years that have involved the CMO/EMO. Additionally, please provide the case number and court in
which the case was filed for any significant current, pending, or past litigation for the last three years that you
believe the SPCSA should be aware of pertaining to any schools affiliated with the CMO/EMO

10) List any schools that were previously approved by any authorizer, but which failed to open or did not open on time
and explain the reasons for failure or delay.

In addition to the questions asked in this section, SPCSA staff typically contact the Authorizer(s) of existing schools
affiliated with the CMO/EMO regarding the past performance of those schools.
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5.2 SCALE STRATEGY

1)

2)

3)

4)

5)

6)

7)

Provide the CMO/EMOQ’s overall strategic vision, desired impact, and five-year growth plan for developing new
schools within the local community, the state, or across the country, as applicable. Include the following, regardless
of school location: proposed years of opening, number, and types of schools (divisions or grade levels served); any
currently pending applications, all currently targeted markets and the criteria for selecting them, and projected
enrollments.

If the CMO/EMO’s existing portfolio or the growth plan outlined above includes schools in other states, explain
specifically how growth in Nevada fits into the overall growth plan.

Describe the school and the CMO’s/EMQ’s current or planned process for recruiting and training potential school
and/or network leaders. Explain how you have developed or plan to establish a pipeline of potential leaders. If
known, identify candidates already in the pipeline for future positions.

Describe how the CMO/EMO evaluates readiness for expansion and provide evidence the CMO/EMO is ready to
expand at this time. Describe the key performance indicators that the organization assesses and provide the
benchmarks that indicate that expansion is warranted. Why is the CMO/EMO ready to expand now and why in
Nevada? If the CMO/EMO has a greenlighting tool, please include it as Attachment 30.

Describe the steps that the CMO/EMO and local school team will take to scale the model to as proposed in this
application, including the people involved and the resources contributed both by the CMO/EMO and the new
schools.

Discuss the results of past expansion efforts and lessons learned. Include particular challenges you have
encountered, how you addressed them, and how you will avoid or mitigate such challenges for the proposed
Nevada school.

Describe plans for embedding the fundamental features of the model that you described in the transformational
change section in the new school proposed in this application.

5.3 NETWORK CAPACITY

1)

2)

3)
4)

Provide evidence of organizational capacity to open and operate high-quality schools in accordance with the growth
plan outlined above. Describe specific timelines for building or deploying organizational capacity to support the
proposed schools.
Provide, as Attachment 31, the following organizational charts (include both the network level staff and schools
within the network):

a) Year 1 network as a whole

b) Year 5 network as a whole
The organization charts should represent all national operations and clearly delineate the roles and responsibilities
of, and lines of authority and reporting among, the governing board, staff, any related bodies (e.g., advisory bodies
or parent/teacher councils), and any external organizations that will play a role in managing the schools. Clearly
show the CMO/EMO’s role and the role of positions employed by the CMO/EMO in the organizational structure of
the proposed school, explaining how the relationship between the governing board and school administration will
be managed.
Identify the CMO/EMOQ’s leadership team and their specific roles and responsibilities.
Complete the following staffing table indicating projected staffing needs for the entire network over the next six
years. Include full time staff and contracted support that serve the CMO/EMO 50% or more. Change or add functions
and titles as needed to reflect organizational plans. Add or delete rows as needed.
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Year 1 Year 2 Year 3 Year 4 Year 5 Year 5

[Specify]
[Specify]
[Specify]
[Specify]
[Specify]
[Specify]
[Specify]
[Specify]
Total CMO/EMO FTEs

5.4 ScHooL MANAGEMENT CONTRACTS

1)
2)

3)

4)

5)

6)

If you are a Committee to Form (not a CMO applicant), explain how and why this particular CMO/EMO was selected.
Describe the relationship between the school governing board and the CMO/EMO, including the internal controls
that will guide the relationship, and how the governing board will ensure fulfillment of performance expectations.
Describe what role, if any, the CMO/EMO has played and/or will play in the startup and incubation year for the
school. If this is not codified in the management agreement, provide a draft of an agreement or MOU that outlines
the relationship during the incubation year, as Attachment 32.

Describe the services that will be provided by the CMO/EMO, and the costs and fees associated with these services.
Provide a copy of the draft contract with the CMO/EMO as Attachment 33.

Identify any positions at the proposed school which will or may be employed by the CMO/EMO based on the
contract. To the degree that these positions will represent the interests of the school to other parties, including
vendors, school employees, regulators, or the SPCSA, how will the board ensure there is appropriate oversight and
management of that person(s) activities by school employees or the board?

Using the table below, summarize the roles and responsibilities of the CMO/EMO, local board, and school leader as
they relate to key functions.

Local Board Decision- School Leader Decision-
CMO/EMO Role, Making Role, Making Role,
Responsibilities and Responsibilities and Responsibilities and
Function Decision-Making Authority Decision-Making Authority Decision-Making Authority

Performance Goals

Curriculum

Professional Development

Data Management and
Interim Assessments

Promotion Criteria

Culture

Budgeting, Finance, and
Accounting

Student Recruitment

School Staff Recruitment
and Hiring
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HR Services (payroll,
benefits, etc.)

Development/ Fundraising

Community Relations

IT

Facilities Management

Vendor Management /
Procurement

Student Support Services

Other operational services,
if applicable

7)

8)

9)

Describe how the governing body will evaluate the CMO/EMO, including the process and measures that will be used.
This should align to the contract provided in Attachment 33.

Disclose fully and provide an explanation of any existing or potential conflicts of interest between the school
governing board and proposed CMO/EMO or any affiliated business entities, including, without limitation, any past
or current employment, business or familial relationship between any officer, employee, or agent of the proposed
CMO/EMO and any prospective employee of the charter school, a member of the Committee to Form, or the board
of directors of the CMO, as applicable.

Provide documentation of the service provider’s for-profit or non-profit status and evidence that it is authorized to
do business in Nevada as Attachment 34.

5.5 CHARTER MANAGEMENT ORGANIZATIONS APPLYING FOR SPONSORSHIP DIRECTLY
This section is only required for CMO applicants that are applying directly for sponsorship.

1)

2)

3)

To what extent does the governance model of the Charter Management Organization applicant require a waiver
from the governance provisions of the charter school law pursuant to NRS 388A.2437 If the Charter Management
Organization is from another state, how does the board of the Charter Management Organization intend to balance
fidelity to its mission with appropriate input and oversight from Nevada residents?

If the non-profit’s current board will hold the charter school, what steps have been taken to transform its board
membership to comply with NRS 388A.320, mission, and bylaws to enable the non-profit to govern the charter
school? Describe the plan and timeline for completing the transition and orienting the board to its new duties.

If a new board has or will be formed, describe the process for the formation of this new board and describe what its
ongoing relationship to the existing non-profit’s board will be.
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6 COMPLETENESS CHECKLIST®?

This section is to be completed by SPCSA staff. Applicants should refer to this section to ensure that they have met all
submission requirements. In the event that an application is found to be incomplete, the applicant will be notified and
provided with approximately two business days to provide the missing information.

e To the extent that a specific section does not apply to a proposed school (e.g., an elementary school will not
offer dual credit), the application should state the reasons that the section is not applicable.
Applicants must use SPCSA templates where specified.
The completeness check is NOT intended to be a qualitative review of the charter school proposal. The
completeness check is ONLY intended to ensure that the charter school proposal, as presented, complies with
certain statutes and regulations, and includes all required narrative sections and attachments.

Name of completeness
evaluator:

Date of completeness evaluation:

Applicant Name:

Application submission Date:

Grades served year one: Grades served at capacity:
Applicant type: ] Committee to Form ] Charter Management Organization (CMO)
Narrative:

Committee to Form (CTF)

applicants meet NRS 388A.240

qualification

1. Application Cover Sheet —all
applicable questions
completed

Yes, for CTF Applicants

ONLY JYes [ No [ N/A

Yes Yes [No

2. Meeting the Need —all
applicable questions
completed

DUAL CREDIT PARTNERSHIPS ONLY Yes Clyes [INo
REQUIRED FOR HIGH SCHOOLS;

PROGRAMS OF DISTANCE

EDUCATION ONLY REQUIRED FOR

VIRTUAL SCHOOLS

3. Academic Plan —all

applicable questions Yes OYes O No
completed

62 NAC 388A.260(2)
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Element
Operations Plan —all
applicable questions
completed

Financial Plan — all applicable
questions completed

Addendum — all applicable
questions completed

Did the application pass the
plagiarism check?

Attachments:
Element
1. Completed, signed,

Information sheets and
resumes

CROSS CHECK NAMES WITH
CTF/CMO STAFF/BOARD MEMBERS
LISTS

REQUIRED TEMPLATE: Information
Sheet for Applicant Team Members

2.

9.

Resume of application
preparer

Evidence of community
partners

Discipline Policy
Annual School Calendar

Teacher Schedule and
Student Schedule for grades
served in year 1

MOU or Agreement for Dual
Credit Partnership

NDE Approvals for Distance
Education

Board Membership Roster

REQUIRED TEMPLATE: Board
Member Roster Template

10. Bylaws, Code of Ethics, and

Conflict of Interest Policy
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Required?

Yes

Yes, for CMO
applicants and CTF
applicants contracting
with CMO/EMO

Yes

Required?

Yes, if someone other
than CTF or CMO
prepared application

Yes

No

[ Yes

[ Yes

[ Yes

[ Yes

[ Yes

[ Yes

O Yes

[ Yes

[ Yes

[ Yes

[ Yes

[ Yes

[ Yes

[ Yes

Complete?

[J No

J No

I No LI N/A

O No

Complete?

I No LI N/A

[ No

[ No (not required)

[J No

[ No (not required)

[ No (not required)

SPCSA Comments

Comments



11. School Organizational Charts
for year 1 & at capacity Yes COYes [ONo

12. School Leader Resume OR
School Leader Job

Yes OYes [ONo
Description
13. Other School Leadership
Resumes OR Job Descriptions ~ Yes Lyes [INo
14. School Leader Evaluation
Tool Yes OYes [OINo
15. Teacher Evaluation Tool Yes OvYes [ No
16. Evidence of Demand
REQUIRED TEMPLATE: Evidence of 118 DYes LINo
Demand Templates
17. Incubation Year Planning
Table
Yes OYes [No
REQUIRED TEMPLATE: Incubation
Year Planning Table
18. Secured Facility e
Yes, if facility has been
Documentation e Llyes [INo  LIN/A

19. Facility Preparation . -
Yes, if facility has been
Schedule/Timeline T LdYes [INo  [IN/A

20. Approval from Local
Jurisdiction No [JYes [ No (notrequired)

21. List of Insurance Coverage
Yes OYes [INo
MUST COMPLY WITH NAC 388A.190

22. Budget Narrative Yes ClYes [No

23. Proof of Fundraising Revenue Yes, if budget
incorporates JYes [ No [ N/A
fundraising revenue

24. Completed Financial Plan

Workbook
Yes CJYes [ No

REQUIRED TEMPLATE: Financial Plan
Workbook
25. CMO/EMO Data Request
Yes, if addendum is
REQUIRED TEMPLATE: EMO/CMO required
Data Template
26. Past Three Years Academic
Reports for All Affiliated
Schools Yes, if addendum is
required

COYes [No I N/A

COYes [No I N/A

MUST ALIGN WITH SCHOOLS LISTED
IN ATTACHMENT 25
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Element Required? Complete? Comments
27. Past Three Years
Organizational Reports for All

Affiliated Schools Yes, if addendum/is OYes [No LIN/A
required
MUST ALIGN WITH SCHOOLS LISTED
IN ATTACHMENT 25
28. Past Three Years CMO/EMO . .
Yes, if addendum is
Audits, 990s J OYes [INo CIN/A

required

29. Three Years of Audit Reports

for All Affiliated Schools Yes, if addendum is

OYes [INo CIN/A

required
MUST ALIGN WITH SCHOOLS LISTED
IN ATTACHMENT 25
30. CMO/EMO Greenlighting
Tool No [OYes [ No (not required)

31. Network Organizational

Yes, if addendum is
Charts for years 1 and 5

OYes [ONo O N/A

required
32. Incubation Year MOU No OlYes O No (not required)
33. CMO/EMO contract Yes, lfaddendum is OYes [ No 0 N/A
required

34. CMO/EMO Nevada Business Yes, if addendum is

License o — COYes [ONo [IN/A
Finding: [J Complete [ Incomplete
Notes:
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ATTACHMENT 1: INFORMATION SHEET FOR APPLICANT TEAM MEMBERS

Directions
In accordance with Section 1.2: Applicant Team Information, this Information Sheet should be completed by all
individuals who are:

® On the Committee to Form, if applicable,

e For CMO Applicants, part of the Applicant Team listed in Section 1.2: Applicant Team Information

® For CMO Applicants, members of the governing board of the CMO, and

e Any other proposed governing board member for the proposed school not captured in the list above.

This first section of this document provides background information for potential Charter School Board Members on the
responsibilities and requirements of charter school boards. The questionnaire begins on page three.

Background Information Regarding Charter School Governing Boards

Charter School Board Member Responsibilities
Serving on a public charter school board (charter school boards are referred to as “governing bodies” in Nevada’s charter
school statutes and regulations) is a position of public trust and fiduciary responsibility. Board members are “public
officers” and the charter school board is a “public body” as defined in Nevada law, meaning that board members and the
charter school board are responsible for and subject to all of the legal requirements related to public officers and public
bodies, including Nevada’s Open Meeting Law, governance requirements, and Nevada’s Code of Ethics — particularly as
the Ethic Code relates to conflicts of interest — for public officers.
® Nevada’s Ethics Code can be found here:
https://www.leg.state.nv.us/Division/Legal/LawLibrary/NRS/NRS-281.html;
® Nevada’s Commission on Ethic’s Manual for Public Officers and employees can be found here:
https://ethics.nv.gov/uploadedFiles/ethicsnvgov/content/Resources/EthicsManual2014.pdf; and
e Additional SPCSA ethics resources can be found here:
https://charterschools.nv.gov/ForSchools/Governance Standards/.

Additionally, as a public officer, and a member of a public body that is a signatory to a legally binding contract (the
charter school contract) with the State of Nevada, you are responsible for governing the charter school, maintaining
overall control of the charter school, ensuring the quality of the school program, competent stewardship of public funds,
and the school’s fulfillment of its public obligations and all terms of its charter contract. NRS 388A.320(5); NAC 388A.525
(7) and (8); and NAC 388A.530.

Charter School Board Composition and Member Qualifications

Pursuant to NRS 388A.320(1), charter school boards must consist of at least five members. Note that as discussed below,
there is no limitation on the number of members a charter school board may have and once the charter school board
meets the following qualifications for membership other members of the community, stakeholders, parents, etc. may
serve as members of the charter school board; however, a charter school board must consist of at least five members
that meet the following criteria:

(1) at least one member that is a Nevada teacher® or administrator that holds a license pursuant to NRS Chapter
391, or is a retired Nevada teacher or administrator that previously held a license pursuant to NRS Chapter 391 and that
license was in good standing at the time that the teacher or administrator retired;

! Note that a “teacher” is defined as a person that holds a license issued pursuant to NRS Chapter 391, has at least two years of
teaching experience, and does not include a substitute teaching license. NRS 388A.320(7).
State Public Charter School Authority
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(2) at least one member that is a Nevada teacher or administrator that holds a license pursuant to NRS Chapter
391, or is a retired Nevada teacher or administrator that previously held a license pursuant to NRS Chapter 391 and that
license was in good standing at the time that the teacher or administrator retired (just as with the previous
requirement), or, is a school administrator with a license issued by another state or who previously held such a license
and is retired, as long as his or her license was held in good standing;

(3) at least one member that is a parent or legal guardian of a student enrolled at the charter school (note that
the parent or legal guardian cannot be a teacher or administrator at the charter school);

(4) at least two members with knowledge and experience relating to the following: accounting, financial services,
law, or human resources.

In short, charter school boards must consist of at least two educators, a parent or legal guardian of a student at the
charter school, and two members with experience related to accounting, finance, law, or human resources.

Again, once the above-referenced criteria have been met, additional members may serve on a charter school board,
subject to the following limitations:

e Charter school board members must not be an employee of the charter school, including teachers and
administrators. NAC 388A.525(2)(a). As a result, while charter school boards must have as one of its members a
licensed teacher or administrator, the licensed teacher or administrator cannot be employed by the charter
school.

® Charter school board members must also not be related by blood or marriage to an employee of the charter
school, or another member of the charter school’s board. NAC 388A.525(2)(b)(1) and (2). Note that a waiver
from this prohibition may be requested from Nevada’s Superintendent of Public Instruction and the SPCSA
pursuant to NRS 281.210 and NAC 388A.525(3).

e Furthermore, while members of charter school boards may serve on other nonprofit organizations and boards,
but in no event can more than two members of a charter school board represent the same nonprofit
organization or business. NRS 388A.320(2) and NAC 388A.525(4).

® A charter school board may not have as one its members a person that owns, operates, or is employed by a
corporation, business, or other entirety that has entered into a contract to provide services, for profit, to the
charter school, or anyone related by blood or marriage to a person that owns, operates, or is employed by a
corporation, business, or other entirety that has entered into a contract to provide services, for profit, to the
charter school. NAC 388A.525(2)(c)(1) and (2).

Regarding residency, a majority of the members of a charter school board must reside in Nevada and in the county where
the charter school is located. NRS 388A.320(2) and NAC 388A.325(1).

Finally, charter school boards must meet at least quarterly throughout the year — although the SPCSA strongly
encourages charter school boards to meet monthly. NRS 388A.320(6).

Charter School Board Member Required Training

Charter school board members are required to complete training regarding the governance of charter schools before the
charter school opens (for new charter schools), and at least every three years thereafter. NRS 388A.224. Additionally,
new charter school board members, are required to received training or read and understand materials that were
provided to the new board member regarding the roles and responsibilities of charter school boards and board
members. NRS 388A.320(3)(b). Information regarding the SPCSA’s governance standards and required governance
training can be found here: https://charterschools.nv.gov/ForSchools/Governance Standards/.
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Questionnaire
Please respond to the questions below. If you are not a proposed member of the board, please indicate N/A for questions
that are specific to proposed board members.

Background
1. Name of proposed
charter school NCAE
Kim D Paris

2. Home Address

3. Phone Number

4. E-mail address

5. Employer Name
Retired/ ECSD

6. Employer Address

N/A
7. Which of the following best describes you:
X | am on the Committee to Form and a proposed board member
O | am on the Committee to Form but | am not a proposed board member
O | am part of the Applicant Team listed in Section 1.2: Applicant Team Information (For CMO
Applicants)
O | am a member of the governing board of the CMO (For CMO Applicants)
O I am a proposed governing board member for the proposed school and do not fall into any of

the other categories listed above

Qualifications

1. Please attach your resume at the end of the Questionnaire.

O | confirm my resume is attached

2. Have you ever worked for, been on the board of, or otherwise been affiliated with a charter school(s) in Nevada
or another state?

X Yes ] No

If yes, please list the charter school(s) and your role or affiliation with this school(s).

Founding member of EIAA charter school in Elko, Nevada.
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School Mission and Program

1. What is your understanding of the proposed charter school’s mission and vision?

The mission/vision of NCAE is in alignment with implementing a classical education option for Elko students.
Students will have the opportunity to learn core subjects using explicit instructional methodology, as well as learning
at a pace commensurate with their ability level. Students will be able to observe, model and learn how to emulate

outstanding behaviors and social norms at the highest level because of the commitment of the staff to adhere to the
virtues adopted at NCAE.

2. What is your understanding of the proposed charter school’s educational program?

The educational program places an emphasis on the liberal arts, guided by Western canon. It is grounded in the
Greek and Roman tradition of academic excellence. Character training is a cornerstone in the classical educational
program. Discipline and accountability are virtues essential in a classical education. Proper character guides students
on how to pursue truth. The trivium model, the teaching of the first three arts: grammar, logic and rhetoric are as
important as students placed in a conventional grade level. Classical education is a highly language-intensive
instructional model. Reading acquisition is an intensive component of classical education with literacy being the
ultimate goal for students. There is also a great focus on writing. Historical knowledge is the backbone of a classical

education. Math and science is learned within the trivium structure so that, at the higher grades, students learn to
make connections among all core disciplines.

Governance — For Proposed Board Members ONLY

1. For proposed board members, why do you wish to serve on the board of the proposed charter school?

As a founding member, | think it is important to have board members who were part of the organization of the
school from the very beginning. A board member who has the experience of going through the application process
knows, intimately, what and how the school came to be. A board member with this background can continually
circle back to the core principles of the mission and vision. Also, coming from the public school system as an
educator, | will bring a background of understanding teachers and parents concerns from that unique perspective. |
have a passion for making our school the absolute best it can be, providing students from diverse backgrounds with
an elite education that will shape their future in a positive way.

2. For proposed board members, describe any knowledge or experience that you have that is relevant to serving
on the proposed charter school’s board.
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I was a founding member of EIAA. | understand what starting a charter school entails from every angle; funding,
staffing and hiring, working with various local entities, etc. I've attended school board meetings for years and have a
basic knowledge of their roles in running a school. | also have the attitude that there is much to learn and it takes a
diverse group of people to successfully guide a school. | have the ability to engage with stakeholders in a way that
they feel heard, which | feel is necessary in solving the issues that will inevitably arise.

3. For proposed board members, what is your understanding of the role of a public charter school board
member?

The board is responsible for hiring the administrator of the school.

The board is responsible for implementing and carrying out the policies and procedures set by Nevada Revised
Statutes.

4. For proposed board members, what specific steps do you think the proposed charter school board would need
to take to ensure the success of the school?

Of the utmost importance is to hire and retain an effective school leader.
The board must be fiscally responsible and attend to all financial aspects of the operation of the school.

The board must be able to understand the day to day operations of the school in order to make informed decisions
regarding concerns brought to the board by the various stakeholders.

The board must become knowledgeable about the governing principles and regulations that are applicable to a
school board.

Conflicts of Interest

Individuals serving on a Committee to Form or on the board of a Charter Management Organization applying directly for
sponsorship must disclose any potential conflicts of interest. NRS 388A.246(4). In addition, a person serving on a charter
school board must disclose to the sponsor of the charter school any conflicts of interest concerning the person or any
family member of the person and a charter management organization, educational management organization or other
person with which the governing body of the charter school has entered into a contract to provide any services at the
charter school in the immediately preceding year. NRS 388A.320(4). A conflict of interest is defined as a “commitment in
a private capacity” which includes a commitment, interest or relationship in the form of a substantial and continuing
business relationship as is outlined in the Nevada Ethics in Government Manual.

1. Where are you employed, and are you or your employer affiliated with any charter schools?

State Public Charter School Authority
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Employer: Elko County School District/Retired

Describe any affiliation with any charter schools.

One of the founding members of Elko Institute for Academic Achievement as well as Curriculum Director of EIAA for the
first two years of operation.

State Public Charter School Authority
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2. Areyou a current or proposed employee of the proposed charter school?

X[ No, I am not a current or proposed employee of the proposed charter school.
[J Yes, | am a current or proposed employee of the proposed charter school.

If yes, what is your position or proposed position, and how long have you been employed in this position, if applicable?

3. Are you related by blood or marriage to an employee or proposed employee of the proposed charter school, or
another member of the proposed charter school’s board?

XL No, I am not related by blood or marriage to an employee or proposed employee of the proposed charter
school or another member of the proposed charter school’s board.

L] Yes, | am related by blood or marriage to an employee or proposed employee of the proposed charter school
or another member of the proposed charter school’s board.

If yes, describe the relationship and the role or proposed role of the individual you are related to by blood or marriage.

4. Are you employed by or affiliated with any nonprofit organizations, and if so, what is your role with the
nonprofit organization, and is the nonprofit organization affiliated in any way with any charter schools?

X No, | am not affiliated with any nonprofit organizations.
L] Yes, | am affiliated with one or more nonprofit organizations.

If yes, describe your affiliation with the nonprofit organization(s).

If yes, are you aware of any other person employed or affiliated with this nonprofit organization that is affiliated with
this or any other charter school operating in Nevada?

State Public Charter School Authority
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5. Do you own, operate, or are employed by a corporation, business, or other entity that proposes to enter into a
contract to provide services, for profit, to the proposed charter school, or are you related by blood or marriage
to a person that owns, operates, or is employed by a corporation, business, or other entity that proposes to
enter into a contract to provide services, for profit, to the proposed charter school?

X[ No, I do not own, operate, nor am | employed by a corporation, business, or other entity that proposes to
enter into a contract to provide services, for profit, to the proposed charter school, nor am | related by blood or
marriage to a person that owns, operates, or is employed by a corporation, business, or other entity that
proposes to enter into a contract to provide services, for profit, to the proposed charter school.

[J Yes, | own, operate, or am employed by a corporation, business, or other entity that proposes to enter into a
contract to provide services, for profit, to the proposed charter school, or | am related by blood or marriage to a
person that owns, operates, or is employed by a corporation, business, or other entity that proposes to enter
into a contract to provide services, for profit, to the proposed charter school.

If yes, describe the relationship to the corporation, business, or other entity as well as the proposed services to be
performed by that corporation, business, or other entity for the proposed charter school.

6. Are you aware of any other conflict of interest which is required to be disclosed to the SPCSA?

X[ No, | am not aware of any other conflict of interest.
O] Yes, | am aware of a conflict of interest.

If yes, describe the conflict of interest.
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Assurances and Certification

I, Kim D Paris , declare and certify under penalty of perjury the following:
(Full Name)

1. The information | have provided in this Information Sheet is true and correct to the best of my knowledge.

2. |Ifapproved, NCAE (Nevada Classical Academy Elko)
(“Charter School”)

(Proposed Charter School Name)
will be organized and administered in accordance and compliance with all applicable provisions of Nevada
Revised Statutes (NRS), Nevada Administrative Code (NAC), and all applicable federal statutes and regulations.

3. If approved, the Charter School shall be subject to a charter contract with the State Public Charter School
Authority (SPCSA) and will comply with all provisions therein during the term of the charter contract.

4. |If approved, the Charter School shall report any and all substantive changes in personnel, facilities, schedules,
and other pertinent components of the operations of the Charter School to the SPCSA in a timely manner.

5. lunderstand the following requirements apply to charter school board members:

a. Anindividual who has been convicted of a felony relating to serving on the governing body of a charter
school or any offense involving moral turpitude? is prohibited from serving on a charter school board.
(NRS 388A.323(3));

b. Charter school board members must receive training or read and understands material concerning the
roles and responsibilities of members of governing bodies of charter schools and other training and
material designed to assist the governing bodies of charter schools (NRS 388A.320(3)(b)), as well as
completed required governance training (NRS 388A.224);

c. Charter school board members must submit a complete set of fingerprints and authorize the governing
body of the charter school to forward the fingerprints to the Central Repository for Nevada Records of
Criminal History for its report on the criminal history of the applicant and for submission to the Federal
Bureau of Investigation for its report on the criminal history of the member. Note that this provision does
not apply to a teacher or administrator who currently holds a license issue pursuant to NRS Chapter 391.

Pursuant to NRS 53.045, | hereby declare and certify, under penalty of perjury pursuant to the laws of the State of
Nevada, that the foregoing is true and correct.

Kim D Paris NCAE
Name Proposed Charter School Name
Signature Date

2 Nevada’s Department of Education has defined offenses involving moral turpitude in NAC 388C.100.
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Kim D Paris

| am a retired educator having taught 28 years in the Nevada school system. | also owned and
operated a preschool for gifted children as well as a tutoring service for elementary age gifted
children. 1 finished my career as a tutor for homeschooled students.

Education
University of Massachusetts- Amherst 1977-1981
Bachelor of Science, Elementary Education

University of Connecticut - Storrs 2014-2016
Master of Arts, Educational Psychology, Emphasis - Gifted Education

Organizations

PEO - Philanthropic Educational Organization

A women’s organization that provides scholarships for women returning to higher education.
PEO also supports Cottey College, an independent college specifically for women.

National Association of Gifted Children
An organization to support teachers, administrators and parents in advocating for gifted
students.

Professional Experience

2022-20223 Retired

2014-2022 Owner/Headmaster Paris Academy - Preschool & Tutoring Service for Gifted
Students

2012 - 2014 Curriculum Support/Consultant - Elko Institute for Academic Achievement
2000 - 2012 Gifted Education Coordinator - Elko County School District

1995 - 2000 Elementary Education Classroom Teacher - Elko County School District
1994 - 1995 Junior High Classroom Teacher - Washoe County School District

1993 - 1994 Elementary Education Classroom Teacher - West Wendover/ ECSD

Volunteer
Planned and implemented lessons and activities in local classrooms pertaining to Science
topics being covered in the curriculum.



ATTACHMENT 1: INFORMATION SHEET FOR APPLICANT TEAM MEMBERS

Directions
In accordance with Section 1.2: Applicant Team Information, this Information Sheet should be completed by all
individuals who are:

® On the Committee to Form, if applicable,

e For CMO Applicants, part of the Applicant Team listed in Section 1.2: Applicant Team Information

® For CMO Applicants, members of the governing board of the CMO, and

e Any other proposed governing board member for the proposed school not captured in the list above.

This first section of this document provides background information for potential Charter School Board Members on the
responsibilities and requirements of charter school boards. The questionnaire begins on page three.

Background Information Regarding Charter School Governing Boards

Charter School Board Member Responsibilities
Serving on a public charter school board (charter school boards are referred to as “governing bodies” in Nevada’s charter
school statutes and regulations) is a position of public trust and fiduciary responsibility. Board members are “public
officers” and the charter school board is a “public body” as defined in Nevada law, meaning that board members and the
charter school board are responsible for and subject to all of the legal requirements related to public officers and public
bodies, including Nevada’s Open Meeting Law, governance requirements, and Nevada’s Code of Ethics — particularly as
the Ethic Code relates to conflicts of interest — for public officers.
® Nevada’s Ethics Code can be found here:
https://www.leg.state.nv.us/Division/Legal/LawLibrary/NRS/NRS-281.html;
® Nevada’s Commission on Ethic’s Manual for Public Officers and employees can be found here:
https://ethics.nv.gov/uploadedFiles/ethicsnvgov/content/Resources/EthicsManual2014.pdf; and
e Additional SPCSA ethics resources can be found here:
https://charterschools.nv.gov/ForSchools/Governance Standards/.

Additionally, as a public officer, and a member of a public body that is a signatory to a legally binding contract (the
charter school contract) with the State of Nevada, you are responsible for governing the charter school, maintaining
overall control of the charter school, ensuring the quality of the school program, competent stewardship of public funds,
and the school’s fulfillment of its public obligations and all terms of its charter contract. NRS 388A.320(5); NAC 388A.525
(7) and (8); and NAC 388A.530.

Charter School Board Composition and Member Qualifications

Pursuant to NRS 388A.320(1), charter school boards must consist of at least five members. Note that as discussed below,
there is no limitation on the number of members a charter school board may have and once the charter school board
meets the following qualifications for membership other members of the community, stakeholders, parents, etc. may
serve as members of the charter school board; however, a charter school board must consist of at least five members
that meet the following criteria:

(1) at least one member that is a Nevada teacher® or administrator that holds a license pursuant to NRS Chapter
391, or is a retired Nevada teacher or administrator that previously held a license pursuant to NRS Chapter 391 and that
license was in good standing at the time that the teacher or administrator retired;

! Note that a “teacher” is defined as a person that holds a license issued pursuant to NRS Chapter 391, has at least two years of
teaching experience, and does not include a substitute teaching license. NRS 388A.320(7).
State Public Charter School Authority
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(2) at least one member that is a Nevada teacher or administrator that holds a license pursuant to NRS Chapter
391, or is a retired Nevada teacher or administrator that previously held a license pursuant to NRS Chapter 391 and that
license was in good standing at the time that the teacher or administrator retired (just as with the previous
requirement), or, is a school administrator with a license issued by another state or who previously held such a license
and is retired, as long as his or her license was held in good standing;

(3) at least one member that is a parent or legal guardian of a student enrolled at the charter school (note that
the parent or legal guardian cannot be a teacher or administrator at the charter school);

(4) at least two members with knowledge and experience relating to the following: accounting, financial services,
law, or human resources.

In short, charter school boards must consist of at least two educators, a parent or legal guardian of a student at the
charter school, and two members with experience related to accounting, finance, law, or human resources.

Again, once the above-referenced criteria have been met, additional members may serve on a charter school board,
subject to the following limitations:

e Charter school board members must not be an employee of the charter school, including teachers and
administrators. NAC 388A.525(2)(a). As a result, while charter school boards must have as one of its members a
licensed teacher or administrator, the licensed teacher or administrator cannot be employed by the charter
school.

® Charter school board members must also not be related by blood or marriage to an employee of the charter
school, or another member of the charter school’s board. NAC 388A.525(2)(b)(1) and (2). Note that a waiver
from this prohibition may be requested from Nevada’s Superintendent of Public Instruction and the SPCSA
pursuant to NRS 281.210 and NAC 388A.525(3).

e Furthermore, while members of charter school boards may serve on other nonprofit organizations and boards,
but in no event can more than two members of a charter school board represent the same nonprofit
organization or business. NRS 388A.320(2) and NAC 388A.525(4).

® A charter school board may not have as one its members a person that owns, operates, or is employed by a
corporation, business, or other entirety that has entered into a contract to provide services, for profit, to the
charter school, or anyone related by blood or marriage to a person that owns, operates, or is employed by a
corporation, business, or other entirety that has entered into a contract to provide services, for profit, to the
charter school. NAC 388A.525(2)(c)(1) and (2).

Regarding residency, a majority of the members of a charter school board must reside in Nevada and in the county where
the charter school is located. NRS 388A.320(2) and NAC 388A.325(1).

Finally, charter school boards must meet at least quarterly throughout the year — although the SPCSA strongly
encourages charter school boards to meet monthly. NRS 388A.320(6).

Charter School Board Member Required Training

Charter school board members are required to complete training regarding the governance of charter schools before the
charter school opens (for new charter schools), and at least every three years thereafter. NRS 388A.224. Additionally,
new charter school board members, are required to received training or read and understand materials that were
provided to the new board member regarding the roles and responsibilities of charter school boards and board
members. NRS 388A.320(3)(b). Information regarding the SPCSA’s governance standards and required governance
training can be found here: https://charterschools.nv.gov/ForSchools/Governance Standards/.
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Questionnaire
Please respond to the questions below. If you are not a proposed member of the board, please indicate N/A for questions
that are specific to proposed board members.

Background
1. Name of proposed
charter school Nevada Classical Academy Elko
2. Fullname Julie Anne Woodbury
3. Home Address
4. Phone Number
5. E-mail address
I
6. Employer Name
University of Nevada, Reno Extension
7. Employer Address
701 Walnut Street, Elko, Nevada 89801
8. Which of the following best describes you:
] | am on the Committee to Form and a proposed board member
O | am on the Committee to Form but | am not a proposed board member
O | am part of the Applicant Team listed in Section 1.2: Applicant Team Information (For CMO
Applicants)
O | am a member of the governing board of the CMO (For CMO Applicants)
O I am a proposed governing board member for the proposed school and do not fall into any of
the other categories listed above
Qualifications
1. Please attach your resume at the end of the Questionnaire.
X | confirm my resume is attached
2. Have you ever worked for, been on the board of, or otherwise been affiliated with a charter school(s) in Nevada

or another state?

O Yes X No

If yes, please list the charter school(s) and your role or affiliation with this school(s).

State Public Charter School Authority
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School Mission and Program

1. What is your understanding of the proposed charter school’s mission and vision?

Mission
To cultivate within students a lifelong pursuit of academic excellence, virtuous living, and civic responsibility
through a classical, content-rich education in the liberal arts and sciences.

Vision

Nevada Classical Academy Elko will develop students' academic potential and personal character and fully
prepare them to live responsible, independent, and productive lives. NCAE is an open-enroliment,
tuition-free, state public charter school that provides a high-quality education for students through a
traditional classical education in the liberal arts and sciences. NCAE seeks to foster life-long learning in all
students regardless of background, socio-economic status, or ability.

2. What is your understanding of the proposed charter school’s educational program?

NCAE proposes a new charter school in Elko utilizing a classical education model, program guide provided by Hillsdale
College, and supplementary curriculum materials to implement the Nevada Academic Content Standards (NVACS) with
fidelity. Through classical education, students develop habits of mind to strive for academic excellence, self-discipline,
accountability, moral/character, and civic development. This environment nourishes a love of learning and progress
toward mastery among students in the classroom and across the lifespan. Classically educated students will value
learning for its own sake and employ their skills in academic, career, and civic pursuits. As today’s students face
monumental challenges across all levels of society, the formation of the mind through a classical education will prepare
students to address these challenges throughout their lifetimes with courage, courtesy, honesty, perseverance,
self-government, and service. Key components include:

1. An emphasis on English Language Arts upon which all other learning occurs;

2. Anintegration structure across core disciplines to understand the interdependent dynamics of math, science,
literature, and history, especially as they relate to advancing Western traditions and principles;

3. A spiraling structure within core disciplines that facilitates a greater examination of material as students
advance in grade level;

4. The Socratic method builds critical thinking and reasoning skills about the content being taught and

5. The moral/character development to prepare students for leadership roles within their school and community.

These key curriculum components exist within the framework of the Trivium. Teachers use them to cultivate students’
love for and mastery of learning, as demonstrated by their academic achievement.

Governance - For Proposed Board Members ONLY

1. For proposed board members, why do you wish to serve on the board of the proposed charter school?

State Public Charter School Authority
Rev. 12/23/2022
Page 5 of 12



As a proposed member, | fill the role of parent and/or community member. My hope is to bring up questions and
comments that are relevant to parents with school-age children.

2. For proposed board members, describe any knowledge or experience that you have that is relevant to serving
on the proposed charter school’s board.

| do not have experience serving on a school or non-profit board. | look forward to training opportunities to fully
understand and perform the duties of a board member.

3. For proposed board members, what is your understanding of the role of a public charter school board
member?

To be aware of school and community issues that affect students, their families, and staff. To work in partnership with
other board members, staff, parents, and community members to address areas of concerns. To develop and grow the
mission and vision of the school to achieve success.

4. For proposed board members, what specific steps do you think the proposed charter school board would need
to take to ensure the success of the school?

Ongoing training on laws, roles, expectations, policies and procedures, curriculum, etc.
Mentorship with seasoned board members
Affiliation with state and national entities to provide support to board members

Open communication among all board partners and constituents
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Conflicts of Interest

Individuals serving on a Committee to Form or on the board of a Charter Management Organization applying directly for
sponsorship must disclose any potential conflicts of interest. NRS 388A.246(4). In addition, a person serving on a charter
school board must disclose to the sponsor of the charter school any conflicts of interest concerning the person or any
family member of the person and a charter management organization, educational management organization or other
person with which the governing body of the charter school has entered into a contract to provide any services at the
charter school in the immediately preceding year. NRS 388A.320(4). A conflict of interest is defined as a “commitment in
a private capacity” which includes a commitment, interest or relationship in the form of a substantial and continuing
business relationship as is outlined in the Nevada Ethics in Government Manual.

1. Where are you employed, and are you or your employer affiliated with any charter schools?

Employer: University of Nevada, Reno

Describe any affiliation with any charter schools. None.
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2. Areyou a current or proposed employee of the proposed charter school?

X No, I am not a current or proposed employee of the proposed charter school.
[J Yes, | am a current or proposed employee of the proposed charter school.

If yes, what is your position or proposed position, and how long have you been employed in this position, if applicable?

3. Are you related by blood or marriage to an employee or proposed employee of the proposed charter school, or
another member of the proposed charter school’s board?

X No, | am not related by blood or marriage to an employee or proposed employee of the proposed charter
school or another member of the proposed charter school’s board.

L] Yes, | am related by blood or marriage to an employee or proposed employee of the proposed charter school
or another member of the proposed charter school’s board.

If yes, describe the relationship and the role or proposed role of the individual you are related to by blood or marriage.

4. Are you employed by or affiliated with any nonprofit organizations, and if so, what is your role with the
nonprofit organization, and is the nonprofit organization affiliated in any way with any charter schools?

X No, I am not affiliated with any nonprofit organizations.
L] Yes, | am affiliated with one or more nonprofit organizations.

If yes, describe your affiliation with the nonprofit organization(s).

If yes, are you aware of any other person employed or affiliated with this nonprofit organization that is affiliated with
this or any other charter school operating in Nevada?
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5. Do you own, operate, or are employed by a corporation, business, or other entity that proposes to enter into a
contract to provide services, for profit, to the proposed charter school, or are you related by blood or marriage
to a person that owns, operates, or is employed by a corporation, business, or other entity that proposes to
enter into a contract to provide services, for profit, to the proposed charter school?

X No, | do not own, operate, nor am | employed by a corporation, business, or other entity that proposes to
enter into a contract to provide services, for profit, to the proposed charter school, nor am | related by blood or
marriage to a person that owns, operates, or is employed by a corporation, business, or other entity that
proposes to enter into a contract to provide services, for profit, to the proposed charter school.

[J Yes, | own, operate, or am employed by a corporation, business, or other entity that proposes to enter into a
contract to provide services, for profit, to the proposed charter school, or | am related by blood or marriage to a
person that owns, operates, or is employed by a corporation, business, or other entity that proposes to enter
into a contract to provide services, for profit, to the proposed charter school.

If yes, describe the relationship to the corporation, business, or other entity as well as the proposed services to be
performed by that corporation, business, or other entity for the proposed charter school.

6. Are you aware of any other conflict of interest which is required to be disclosed to the SPCSA?

X No, | am not aware of any other conflict of interest.
O] Yes, | am aware of a conflict of interest.

If yes, describe the conflict of interest.
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Assurances and Certification

l, JULIE WOODBURY , declare and certify under penalty of perjury the following:
(Full Name)

1. The information | have provided in this Information Sheet is true and correct to the best of my knowledge.

2. If approved, NEVADA CLASSICAL ACADEMY (“Charter School”)
(Proposed Charter School Name)
will be organized and administered in accordance and compliance with all applicable provisions of Nevada
Revised Statutes (NRS), Nevada Administrative Code (NAC), and all applicable federal statutes and regulations.

3. If approved, the Charter School shall be subject to a charter contract with the State Public Charter School
Authority (SPCSA) and will comply with all provisions therein during the term of the charter contract.

4. |If approved, the Charter School shall report any and all substantive changes in personnel, facilities, schedules,
and other pertinent components of the operations of the Charter School to the SPCSA in a timely manner.

5. lunderstand the following requirements apply to charter school board members:

a. Anindividual who has been convicted of a felony relating to serving on the governing body of a charter
school or any offense involving moral turpitude? is prohibited from serving on a charter school board.
(NRS 388A.323(3));

b. Charter school board members must receive training or read and understands material concerning the
roles and responsibilities of members of governing bodies of charter schools and other training and
material designed to assist the governing bodies of charter schools (NRS 388A.320(3)(b)), as well as
completed required governance training (NRS 388A.224);

c. Charter school board members must submit a complete set of fingerprints and authorize the governing
body of the charter school to forward the fingerprints to the Central Repository for Nevada Records of
Criminal History for its report on the criminal history of the applicant and for submission to the Federal
Bureau of Investigation for its report on the criminal history of the member. Note that this provision does
not apply to a teacher or administrator who currently holds a license issue pursuant to NRS Chapter 391.

Pursuant to NRS 53.045, | hereby declare and certify, under penalty of perjury pursuant to the laws of the State of
Nevada, that the foregoing is true and correct.

JULIE WOODBURY NEVADA CLASSICAL ACADEMY
Name Proposed Charter School Name
Signature Date

2 Nevada’s Department of Education has defined offenses involving moral turpitude in NAC 388C.100.
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Julie A. Woodbury (Scheve)

Educational Experience

The University of Alaska, Fairbanks December 2013
M.Ed. Counseling

Concentration - school counseling elementary

The Pennsylvania State University May 2005
M.Ed. Youth and Family Education
The University of Nevada, Reno May 2002

B.S. Human Ecology
Minor Human Development and Family Studies

Blue Ridge Community College July 2001
General Studies

Professional Experience

Heart & Hope Program Coordinator Aug 2014-Present
University of Nevada Extension, Elko, NV
Coordinate the Heart & Hope program by building and facilitating the program team; leading
educational activities for children, youth, teens and their parents; developing and maintaining
community collaborations; and conducting the program according to program guidelines.

Elementary School Counselor Intern Aug. 2012-May 2013
Anne Wien Elementary School, Fairbanks, AK
Provided school counseling services to students in K-6 grades including school guidance curriculum,
individual student planning, and responsive services.

Community Based Educator 11 Aug. 2010-May 2011
University of Nevada Extension, Reno, NV
Delivered educational activities to school age youth in afterschool settings. Reviewed and selected 4-H
curricula for educational activities. Maintained supply inventory. Developed relationships with
participants. Encouraged communication with hosting locations, public housing and public schools, to
foster collaboration opportunities.

Child Care Facilities Surveyor Feb. 2009-Aug. 2010
State of Nevada Bureau of Services for Child Care, Elko, NV
Inspected child-care facilities to ensure compliance with state law. Approved child care director
applications based on Nevada Administrative Code. Trained child care staff on licensing requirements.

Membership Services Manager Feb. 2007-Feb. 2009
Girl Scouts of the Sierra Nevada, Elko, NV
Directed regional Girl Scout operations pertaining to membership, collaboration, training, program,
property, budgets, grant writing, and grant reports.
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Outreach Specialist Aug. 2005-Feb. 2007
Girl Scouts of the Sierra Nevada, Reno, NV
Supervised and trained support staff delivering activities to girls living in low-income neighborhoods.

Strengthening Families Program Facilitator Aug.-Sept. 2006
Washoe County School District, Reno, NV
Co-led youth component of the evidenced-based prevention program to middle school youth living in a
low-income community for an eight-week session.

Graduate Assistant Aug. 2003-July 2005
PROSPER Partnerships, University Park, PA
Collected and analyzed data with the PROSPER (PROmoting School-community university
Partnerships to Enhance Resilience) research project. Created a youth partnership resource guide for
extension educators.

Program Coordinator Oct. 2000-Aug. 2003
Keep Truckee Meadows Beautiful, Reno, NV
Planned community beautification projects in partnership with public officials, neighborhood advisory
boards, service clubs, and other not-for-profit groups.

Presentations
Tingey, J., Woodbury, J., Holmes, J. (2021, Sept.). Instilling Hope: Stress Management Tools for Healthy
Family Relationships. Virtual workshop to be presented at the Nevada Coalition to End Domestic and
Sexual Violence Annual Conference, Reno, NV.

Scheve, J.A. & Perkins, D.F. (2006, May). Say Y.E.S. to Youth: Youth Engagement Strategies. Workshop
presented at Children, Youth, and Families at Risk Conference, Atlanta, GA.

Publications
Baker-Tingey, J., Woodbury, J., Martin, M., Powell, P., & Holmes, J. (In press.) Heart & Hope Family
Violence Prevention Program Curriculum Manual. Reno, NV: The University of Nevada, Reno.

Bertelsen, A. K. & Scheve, J. A. (2006). Anti-tobacco youth movements. In L. Sherrod, C. A. Flanagan,
& R. Kassimir, (Eds.), Youth Activism: An International Encyclopedia (pp. 77-81). Westport, CT:
Greenwood Publishing.

Scheve, J.A., Perkins, D.F., & Mincemoyer, C.C. (2006). Fostering youth engagement on community
teams. Journal of Youth Development, 1(1). Available online at
http://jyd.pitt.edu/ojs/jyd/article/view/400.

Scheve, J. A., Perkins, D. F., & Mincemoyer, C. (2006). Collaborative teams: Sustaining youth
engagement. Journal of Community Practice, 14(1/2), 219-234.

Scheve, J. A., Perkins, D. F., & Mincemoyer, C., Welsh, J. (2006). Say Y.E.S. to Youth: Youth
Engagement Strategies. University Park, PA: College of Agricultural Sciences.
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Julie A. Woodbury (Scheve)

Educational Experience

The University of Alaska, Fairbanks December 2013
M.Ed. Counseling
Concentration - school counseling elementary

The Pennsylvania State University May 2005
M.Ed. Youth and Family Education
The University of Nevada, Reno May 2002

B.S. Human Ecology
Minor Human Development and Family Studies

Blue Ridge Community College July 2001
General Studies

Professional Experience

Heart & Hope Program Coordinator Aug 2014-Present
University of Nevada Extension, Elko, NV
Coordinate the Heart & Hope program by building and facilitating the program team,
leading educational activities for children, youth, teens and their parents; developing and
maintaining community collaborations; and conducting the program according to
program guidelines.

Elementary School Counselor Intern Aug. 2012-May 2013
Anne Wien Elementary School, Fairbanks, AK
Provided school counseling services to students in K-6 grades including school guidance
curriculum, individual student planning, and responsive services.

Community Based Educator 11 Aug. 2010-May 2011
University of Nevada Extension, Reno, NV
Delivered educational activities to school age youth in afterschool settings. Reviewed and
selected 4-H curricula for educational activities. Maintained supply inventory. Developed
relationships with participants. Encouraged communication with hosting locations, public
housing and public schools, to foster collaboration opportunities.

Child Care Facilities Surveyor Feb. 2009-Aug. 2010
State of Nevada Bureau of Services for Child Care, Elko, NV
Inspected child-care facilities to ensure compliance with state law. Approved child care
director applications based on Nevada Administrative Code. Trained child care staff on
licensing requirements.

Membership Services Manager Feb. 2007-Feb. 2009
Girl Scouts of the Sierra Nevada, Elko, NV
Directed regional Girl Scout operations pertaining to membership, collaboration, training,
program, property, budgets, grant writing, and grant reports.



Outreach Specialist Aug. 2005-Feb. 2007
Girl Scouts of the Sierra Nevada, Reno, NV
Supervised and trained support staff delivering activities to girls living in low-income
neighborhoods.

Strengthening Families Program Facilitator Aug.-Sept. 2006
Washoe County School District, Reno, NV
Co-led youth component of the evidenced-based prevention program to middle school
youth living in a low-income community for an eight-week session.

Graduate Assistant Aug. 2003-July 2005
PROSPER Partnerships, University Park, PA
Collected and analyzed data with the PROSPER (PROmoting School-community
university Partnerships to Enhance Resilience) research project. Created a youth
partnership resource guide for extension educators.

Program Coordinator Oct. 2000-Aug. 2003
Keep Truckee Meadows Beautiful, Reno, NV
Planned community beautification projects in partnership with public officials,
neighborhood advisory boards, service clubs, and other not-for-profit groups.

Presentations

Tingey, J., Woodbury, J., Holmes, J. (2021, Sept.). Instilling Hope: Stress Management Tools for
Healthy Family Relationships. Virtual workshop to be presented at the Nevada Coalition
to End Domestic and Sexual Violence Annual Conference, Reno, NV.

Scheve, J.A. & Perkins, D.F. (2006, May). Say Y.E.S. to Youth: Youth Engagement Strategies.
Workshop presented at Children, Youth, and Families at Risk Conference, Atlanta, GA.

Publications

Baker-Tingey, J., Woodbury, J., Martin, M., Powell, P., & Holmes, J. (In press.) Heart & Hope
Family Violence Prevention Program Curriculum Manual. Reno, NV: The University of
Nevada, Reno.

Bertelsen, A. K. & Scheve, J. A. (2006). Anti-tobacco youth movements. In L. Sherrod, C. A.
Flanagan, & R. Kassimir, (Eds.), Youth Activism: An International Encyclopedia (pp.
77-81). Westport, CT: Greenwood Publishing.

Scheve, J.A., Perkins, D.F., & Mincemoyer, C.C. (2006). Fostering youth engagement on
community teams.  Journal of Youth Development, 1(1). Available online at
http://jyd.pitt.edu/ojs/jyd/article/view/400.

Scheve, J. A., Perkins, D. F., & Mincemoyer, C. (2006). Collaborative teams: Sustaining youth
engagement. Journal of Community Practice, 14(1/2), 219-234.

Scheve, J. A., Perkins, D. F., & Mincemoyer, C., Welsh, J. (2006). Say Y.E.S. to Youth: Youth
Engagement Strategies. University Park, PA: College of Agricultural Sciences.



ATTACHMENT 1: INFORMATION SHEET FOR APPLICANT TEAM MEMBERS

Directions
In accordance with Section 1.2: Applicant Team Information, this Information Sheet should be completed by all
individuals who are:

e Onthe Committee to Form, if applicable,

e For CMO Applicants, part of the Applicant Team listed in Section 1.2: Applicant Team Information

e For CMO Applicants, members of the governing board of the CMO, and

e Any other proposed governing board member for the proposed school not captured in the list above.

This first section of this document provides background information for potential Charter School Board Members on the
responsibilities and requirements of charter school boards. The questionnaire begins on page three.

Background Information Regarding Charter School Governing Boards

Charter School Board Member Responsibilities
Serving on a public charter school board (charter school boards are referred to as “governing bodies” in Nevada's
charter school statutes and regulations) is a position of public trust and fiduciary responsibility. Board members are
“public officers” and the charter school board is a “public body” as defined in Nevada law, meaning that board members
and the charter school board are responsible for and subject to all of the legal requirements related to public officers
and public bodies, including Nevada’s Open Meeting Law, governance requirements, and Nevada’s Code of Ethics —
particularly as the Ethic Code relates to conflicts of interest — for public officers.
e Nevada’s Ethics Code can be found here: https://www.leg.state.nv.us/Division/Legal/LawLibrary/NRS/NRS-
281.html;
e Nevada’s Commission on Ethic’s Manual for Public Officers and employees can be found here:
https://ethics.nv.gov/uploadedFiles/ethicsnvgov/content/Resources/EthicsManual2014.pdf; and
e Additional SPCSA ethics resources can be found here:
https://charterschools.nv.gov/ForSchools/Governance Standards/.

Additionally, as a public officer, and a member of a public body that is a signatory to a legally binding contract (the
charter school contract) with the State of Nevada, you are responsible for governing the charter school, maintaining
overall control of the charter school, ensuring the quality of the school program, competent stewardship of public funds,
and the school’s fulfillment of its public obligations and all terms of its charter contract. NRS 388A.320(5); NAC 388A.525
(7) and (8); and NAC 388A.530.

Charter School Board Composition and Member Qualifications

Pursuant to NRS 388A.320(1), charter school boards must consist of at least five members. Note that as discussed
below, there is no limitation on the number of members a charter school board may have and once the charter school
board meets the following qualifications for membership other members of the community, stakeholders, parents, etc.
may serve as members of the charter school board; however, a charter school board must consist of at least five
members that meet the following criteria:

(1) at least one member that is a Nevada teacher! or administrator that holds a license pursuant to NRS Chapter
391, or is a retired Nevada teacher or administrator that previously held a license pursuant to NRS Chapter 391 and that
license was in good standing at the time that the teacher or administrator retired;

1 Note that a “teacher” is defined as a person that holds a license issued pursuant to NRS Chapter 391, has at least two years of
teaching experience, and does not include a substitute teaching license. NRS 388A.320(7).
State Public Charter School Authority
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(2) at least one member that is a Nevada teacher or administrator that holds a license pursuant to NRS Chapter
391, or is a retired Nevada teacher or administrator that previously held a license pursuant to NRS Chapter 391 and that
license was in good standing at the time that the teacher or administrator retired (just as with the previous
requirement), or, is a school administrator with a license issued by another state or who previously held such a license
and is retired, as long as his or her license was held in good standing;

(3) at least one member that is a parent or legal guardian of a student enrolled at the charter school (note that
the parent or legal guardian cannot be a teacher or administrator at the charter school);

(4) at least two members with knowledge and experience relating to the following: accounting, financial
services, law, or human resources.

In short, charter school boards must consist of at least two educators, a parent or legal guardian of a student at the
charter school, and two members with experience related to accounting, finance, law, or human resources.

Again, once the above-referenced criteria have been met, additional members may serve on a charter school board,
subject to the following limitations:

e Charter school board members must not be an employee of the charter school, including teachers and
administrators. NAC 388A.525(2)(a). As a result, while charter school boards must have as one of its members a
licensed teacher or administrator, the licensed teacher or administrator cannot be employed by the charter
school.

e Charter school board members must also not be related by blood or marriage to an employee of the charter
school, or another member of the charter school’s board. NAC 388A.525(2)(b)(1) and (2). Note that a waiver
from this prohibition may be requested from Nevada’s Superintendent of Public Instruction and the SPCSA
pursuant to NRS 281.210 and NAC 388A.525(3).

e Furthermore, while members of charter school boards may serve on other nonprofit organizations and boards,
but in no event can more than two members of a charter school board represent the same nonprofit
organization or business. NRS 388A.320(2) and NAC 388A.525(4).

e Acharter school board may not have as one its members a person that owns, operates, or is employed by a
corporation, business, or other entirety that has entered into a contract to provide services, for profit, to the
charter school, or anyone related by blood or marriage to a person that owns, operates, or is employed by a
corporation, business, or other entirety that has entered into a contract to provide services, for profit, to the
charter school. NAC 388A.525(2)(c)(1) and (2).

Regarding residency, a majority of the members of a charter school board must reside in Nevada and in the county
where the charter school is located. NRS 388A.320(2) and NAC 388A.325(1).

Finally, charter school boards must meet at least quarterly throughout the year — although the SPCSA strongly
encourages charter school boards to meet monthly. NRS 388A.320(6).

Charter School Board Member Required Training

Charter school board members are required to complete training regarding the governance of charter schools before
the charter school opens (for new charter schools), and at least every three years thereafter. NRS 388A.224.
Additionally, new charter school board members, are required to received training or read and understand materials
that were provided to the new board member regarding the roles and responsibilities of charter school boards and
board members. NRS 388A.320(3)(b). Information regarding the SPCSA’s governance standards and required
governance training can be found here: https://charterschools.nv.gov/ForSchools/Governance Standards/.
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Questionnaire
Please respond to the questions below. If you are not a proposed member of the board, please indicate N/A for questions

that are specific to proposed board members.

Background

1. Name of proposed

charter school Nevada Classical Academy Elko
2. Full name Joe de Braga
3. Home Address .
4. Phone Number s
5. E-mail address _
6. Employer Name Self
7. Employer Address Same as above
8. Which of the following best describes you:
I am on the Committee to Form and a proposed board member
] | am on the Committee to Form but | am not a proposed board member
O | am part of the Applicant Team listed in Section 1.2: Applicant Team Information (For CMO
Applicants)
] | am a member of the governing board of the CMO (For CMO Applicants)
] | am a proposed governing board member for the proposed school and do not fall into any of
the other categories listed above
Qualifications

1. Please attach your resume at the end of the Questionnaire.

| confirm my resume is attached

2. Have you ever worked for, been on the board of, or otherwise been affiliated with a charter school(s) in
Nevada or another state?

] Yes No

If yes, please list the charter school(s) and your role or affiliation with this school(s).

State Public Charter School Authority
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School Mission and Program

1. What is your understanding of the proposed charter school’s mission and vision?

Mission: To cultivate within students a lifelong pursuit of academic excellence,
virtuous living, and civic responsibility through a classical, content-rich education in the liberal

arts and sciences.

Vision: Nevada Classical Academy Elko will develop the academic potential and

personal character of students and graduate them fully prepared to live responsible, independent,
and productive lives. NCAE is an open-enrollment, tuition-free, state public charter school which
provides a high-quality education for students through a traditional classical education in the
liberal arts and sciences. NCAE seeks to foster life-long learning in all students regardless of

background, socio-economic status, or ability.

2. What s your understanding of the proposed charter school’s educational program?

The NCAE will utilize Hillsdale’s classical education model and curriculum. The curriculum and support provided by
Hillsdale will be instrumental in the success of the school. The school will begin with grades K-4 and grow by one grade
level per year.

Governance — For Proposed Board Members ONLY

1. For proposed board members, why do you wish to serve on the board of the proposed charter school?

The local school district is underperforming, and our community needs a school that provides the type of culture and
climate as described in the mission and vision statement. | believe my experience as a former teacher, site and district
level administrator will help this school be successful.

2. For proposed board members, describe any knowledge or experience that you have that is relevant to serving
on the proposed charter school’s board.

State Public Charter School Authority
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| spent my entire career in education, and have experience in opening a new school. | have a good understanding of
effective instruction, and have mentored administrators in improving instruction in their schools. | have experience
with budgets, technology, testing, grants, human resources, and parent and community relations. | have worked as
an administrator in all grade levels, K-12, and as a teacher in grades 7-12. As a district office Director | worked will all
schools and all grade levels. During that time, | served on many state-wide committees.

3. For proposed board members, what is your understanding of the role of a public charter school board
member?

Board members have a fiduciary responsibility to the community to ensure public funds are being used in an
appropriate matter. They are responsible to make sure that the school is following NRS requirements for public
charter schools. They are responsible for the hiring, evaluation and supervision of the school leader. They provide
the necessary support to ensure a quality education for all students, which includes support for their health and
safety.

4. For proposed board members, what specific steps do you think the proposed charter school board would need
to take to ensure the success of the school?

First, they need to hire a student centered leader who is also an instructional leader. A quality leader is the key to
the success of the school. They also need to provide a safe environment for staff and students, as well as provide
them with the necessary tools (curriculum, books, technology, classroom supplies, etc.) to be successful. They also
need to understand that they shouldn’t be involved in the day-to-day operation of the school, but to trust that the
people they hire are professionals in their craft. They need to fully communicate their expectations for staff,
students and parents. Development of a quality Mission and Vision is critical.

Conflicts of Interest

Individuals serving on a Committee to Form or on the board of a Charter Management Organization applying directly for
sponsorship must disclose any potential conflicts of interest. NRS 388A.246(4). In addition, a person serving on a charter
school board must disclose to the sponsor of the charter school any conflicts of interest concerning the person or any
family member of the person and a charter management organization, educational management organization or other
person with which the governing body of the charter school has entered into a contract to provide any services at the
charter school in the immediately preceding year. NRS 388A.320(4). A conflict of interest is defined as a “commitment in
a private capacity” which includes a commitment, interest or relationship in the form of a substantial and continuing
business relationship as is outlined in the Nevada Ethics in Government Manual.

1. Where are you employed, and are you or your employer affiliated with any charter schools?

State Public Charter School Authority
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Employer: | am self employed. | own a ranch in Lamoille. | am also employed part time as adjunct faculty at Great Basin
College where | teach for the Continuing Education Department. | am employed as an independent contractor with
Nevada Gold Mines where | provide instruction in Microsoft Office software and help build reporting tools, such as
Excel Worksheets and Power Bl dashboards.

Describe any affiliation with any charter schools. | don’t have any affiliation with other charter schools.
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2. Areyou acurrent or proposed employee of the proposed charter school?

No, | am not a current or proposed employee of the proposed charter school.

[ Yes, | am a current or proposed employee of the proposed charter school.

If yes, what is your position or proposed position, and how long have you been employed in this position, if applicable?

3. Areyou related by blood or marriage to an employee or proposed employee of the proposed charter school, or
another member of the proposed charter school’s board?

No, | am not related by blood or marriage to an employee or proposed employee of the proposed charter
school or another member of the proposed charter school’s board.

[ Yes, | am related by blood or marriage to an employee or proposed employee of the proposed charter
school or another member of the proposed charter school’s board.

If yes, describe the relationship and the role or proposed role of the individual you are related to by blood or marriage.

4. Are you employed by or affiliated with any nonprofit organizations, and if so, what is your role with the
nonprofit organization, and is the nonprofit organization affiliated in any way with any charter schools?

[ No, | am not affiliated with any nonprofit organizations.
Yes, | am affiliated with one or more nonprofit organizations.

If yes, describe your affiliation with the nonprofit organization(s). | am the secretary/treasurer for the Lamoille
Volunteer Fire Department which is a 501 (c) 3. It is no way affiliated with any charter schools

If yes, are you aware of any other person employed or affiliated with this nonprofit organization that is affiliated with
this or any other charter school operating in Nevada? | am not aware any person that is affiliated with the LVFD that
would also be affiliated with any charter school in Nevada.
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5. Do you own, operate, or are employed by a corporation, business, or other entity that proposes to enter into a
contract to provide services, for profit, to the proposed charter school, or are you related by blood or marriage
to a person that owns, operates, or is employed by a corporation, business, or other entity that proposes to
enter into a contract to provide services, for profit, to the proposed charter school?

No, | do not own, operate, nor am | employed by a corporation, business, or other entity that proposes to
enter into a contract to provide services, for profit, to the proposed charter school, nor am | related by blood or
marriage to a person that owns, operates, or is employed by a corporation, business, or other entity that
proposes to enter into a contract to provide services, for profit, to the proposed charter school.

[ Yes, | own, operate, or am employed by a corporation, business, or other entity that proposes to enter into a
contract to provide services, for profit, to the proposed charter school, or | am related by blood or marriage to
a person that owns, operates, or is employed by a corporation, business, or other entity that proposes to enter
into a contract to provide services, for profit, to the proposed charter school.

If yes, describe the relationship to the corporation, business, or other entity as well as the proposed services to be
performed by that corporation, business, or other entity for the proposed charter school.

6. Are you aware of any other conflict of interest which is required to be disclosed to the SPCSA?

No, | am not aware of any other conflict of interest.
O Yes, | am aware of a conflict of interest.

If yes, describe the conflict of interest.
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Assurances and Certification

1,

Joe de Braga , declare and certify under penalty of perjury the following:

(Full Name)

The information | have provided in this Information Sheet is true and correct to the best of my knowledge.

If approved, Nevada Classical Academy Elko (“Charter School”)

(Proposed Charter School Name)
will be organized and administered in accordance and compliance with all applicable provisions of Nevada
Revised Statutes (NRS), Nevada Administrative Code (NAC), and all applicable federal statutes and regulations.

If approved, the Charter School shall be subject to a charter contract with the State Public Charter School
Authority (SPCSA) and will comply with all provisions therein during the term of the charter contract.

If approved, the Charter School shall report any and all substantive changes in personnel, facilities, schedules,
and other pertinent components of the operations of the Charter School to the SPCSA in a timely manner.

| understand the following requirements apply to charter school board members:

a. Anindividual who has been convicted of a felony relating to serving on the governing body of a charter
school or any offense involving moral turpitude? is prohibited from serving on a charter school board.
(NRS 388A.323(3));

b. Charter school board members must receive training or read and understands material concerning the
roles and responsibilities of members of governing bodies of charter schools and other training and
material designed to assist the governing bodies of charter schools (NRS 388A.320(3)(b)), as well as
completed required governance training (NRS 388A.224);

c. Charter school board members must submit a complete set of fingerprints and authorize the governing
body of the charter school to forward the fingerprints to the Central Repository for Nevada Records of
Criminal History for its report on the criminal history of the applicant and for submission to the Federal
Bureau of Investigation for its report on the criminal history of the member. Note that this provision
does not apply to a teacher or administrator who currently holds a license issue pursuant to NRS Chapter
391.

Pursuant to NRS 53.045, | hereby declare and certify, under penalty of perjury pursuant to the laws of the State of
Nevada, that the foregoing is true and correct.

Joe de Braga Nevada Classical Academy Elko

Name

Proposed Charter School Name

I a5 2B

Signature Date

2 Nevada’s Department of Education has defined offenses involving moral turpitude in NAC 388C.100.
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Joe de Braga, M. Ed.

Experience:

ADJUNCT FACULTY — MICROSOFT OFFICE TRAINING SPECIALIST
Great Basin College, November 2010 — Present

ADMINISTRATIVE LEADERSHIP AND MENTORING SPECIALIST
Stillwater Consulting LLC, February 2011 — 2017

OWNER - EXECUTIVE OFFICER
Reading Vision LLC, May 2012 — Present

DIRECTOR OF SECONDARY PROGRAMS AND TECHNOLOGY
Elko County School District, June 2003 — July 2010 (retired)

PRINCIPAL
Spring Creek High School, 1992-2003
Spring Creek, NV

VICE PRINCIPAL

Sonthside Elementary School, 1990-91
Elko Jr. High School, 1991-92

Elko, NV

BIOLOGY / PHYSIOLOGY TEACHER / VARSITY BASKETBALL COACH
Churchill County High School, 1985-90
Fallon, NV

PHYSICAL EDUCATION TEACHER / JV BASKETBALL COACH
Elko Jr. —Sr. High School, 1983-85
Elko, NV

Education:

MASTER OF EDUCATIONAL ADMINISTRTION AND HIGHER ED
University of Nevada, Reno - YEARS ATTENDED: 1984-90
Reno, N7

BACHELOR OF SCIENCE IN EDUCATION
University of Nevada, Reno - YEARS ATTENDED: 1980-83
Reno, NV — Member of Men’s Basketball Team

EDUCATION MAJOR
Western Montana College - YEARS ATTENDED: 1978-80
Dillon, MT — Member of Men’s Basketball Team
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Joe de Braga, M. Ed.

Recognition and Awards:

e Teacher of the Year for Churchill County High School, 1989-90

e Nominated for Principal of the Year for Nevada Association of School
Administrators

e 1999 Milken Educator Award

e Honorary Proclamation by Governor Kenny Guinn as an Outstanding
Educator, 1999

e Honorary FFA State Farmer Degree, 2001

e Nominated for Central Office Administrator of the Year, 2009

References:

e Available upon request
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ATTACHMENT 1: INFORMATION SHEET FOR APPLICANT TEAM MEMBERS

Directions
In accordance with Section 1.2: Applicant Team Information, this Information Sheet should be completed by all
individuals who are:

e Onthe Committee to Form, if applicable,

e For CMO Applicants, part of the Applicant Team listed in Section 1.2: Applicant Team Information

e For CMO Applicants, members of the governing board of the CMO, and

e Any other proposed governing board member for the proposed school not captured in the list above.

This first section of this document provides background information for potential Charter School Board Members on the
responsibilities and requirements of charter school boards. The questionnaire begins on page three.

Background Information Regarding Charter School Governing Boards

Charter School Board Member Responsibilities
Serving on a public charter school board (charter school boards are referred to as “governing bodies” in Nevada's
charter school statutes and regulations) is a position of public trust and fiduciary responsibility. Board members are
“public officers” and the charter school board is a “public body” as defined in Nevada law, meaning that board members
and the charter school board are responsible for and subject to all of the legal requirements related to public officers
and public bodies, including Nevada’s Open Meeting Law, governance requirements, and Nevada’s Code of Ethics —
particularly as the Ethic Code relates to conflicts of interest — for public officers.
e Nevada’s Ethics Code can be found here: https://www.leg.state.nv.us/Division/Legal/LawLibrary/NRS/NRS-
281.html;
e Nevada’s Commission on Ethic’s Manual for Public Officers and employees can be found here:
https://ethics.nv.gov/uploadedFiles/ethicsnvgov/content/Resources/EthicsManual2014.pdf; and
e Additional SPCSA ethics resources can be found here:
https://charterschools.nv.gov/ForSchools/Governance Standards/.

Additionally, as a public officer, and a member of a public body that is a signatory to a legally binding contract (the
charter school contract) with the State of Nevada, you are responsible for governing the charter school, maintaining
overall control of the charter school, ensuring the quality of the school program, competent stewardship of public funds,
and the school’s fulfillment of its public obligations and all terms of its charter contract. NRS 388A.320(5); NAC 388A.525
(7) and (8); and NAC 388A.530.

Charter School Board Composition and Member Qualifications

Pursuant to NRS 388A.320(1), charter school boards must consist of at least five members. Note that as discussed
below, there is no limitation on the number of members a charter school board may have and once the charter school
board meets the following qualifications for membership other members of the community, stakeholders, parents, etc.
may serve as members of the charter school board; however, a charter school board must consist of at least five
members that meet the following criteria:
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(1) at least one member that is a Nevada teacher! or administrator that holds a license pursuant to NRS Chapter
391, or is a retired Nevada teacher or administrator that previously held a license pursuant to NRS Chapter 391 and that
license was in good standing at the time that the teacher or administrator retired;

(2) at least one member that is a Nevada teacher or administrator that holds a license pursuant to NRS Chapter
391, oris a retired Nevada teacher or administrator that previously held a license pursuant to NRS Chapter 391 and that
license was in good standing at the time that the teacher or administrator retired (just as with the previous
requirement), or, is a school administrator with a license issued by another state or who previously held such a license
and is retired, as long as his or her license was held in good standing;

(3) at least one member that is a parent or legal guardian of a student enrolled at the charter school (note that
the parent or legal guardian cannot be a teacher or administrator at the charter school);

(4) at least two members with knowledge and experience relating to the following: accounting, financial
services, law, or human resources.

In short, charter school boards must consist of at least two educators, a parent or legal guardian of a student at the
charter school, and two members with experience related to accounting, finance, law, or human resources.

Again, once the above-referenced criteria have been met, additional members may serve on a charter school board,
subject to the following limitations:

e Charter school board members must not be an employee of the charter school, including teachers and
administrators. NAC 388A.525(2)(a). As a result, while charter school boards must have as one of its members a
licensed teacher or administrator, the licensed teacher or administrator cannot be employed by the charter
school.

e Charter school board members must also not be related by blood or marriage to an employee of the charter
school, or another member of the charter school’s board. NAC 388A.525(2)(b)(1) and (2). Note that a waiver
from this prohibition may be requested from Nevada’s Superintendent of Public Instruction and the SPCSA
pursuant to NRS 281.210 and NAC 388A.525(3).

e Furthermore, while members of charter school boards may serve on other nonprofit organizations and boards,
but in no event can more than two members of a charter school board represent the same nonprofit
organization or business. NRS 388A.320(2) and NAC 388A.525(4).

e A charter school board may not have as one its members a person that owns, operates, or is employed by a
corporation, business, or other entirety that has entered into a contract to provide services, for profit, to the
charter school, or anyone related by blood or marriage to a person that owns, operates, or is employed by a
corporation, business, or other entirety that has entered into a contract to provide services, for profit, to the
charter school. NAC 388A.525(2)(c)(1) and (2).

Regarding residency, a majority of the members of a charter school board must reside in Nevada and in the county
where the charter school is located. NRS 388A.320(2) and NAC 388A.325(1).

Finally, charter school boards must meet at least quarterly throughout the year — although the SPCSA strongly
encourages charter school boards to meet monthly. NRS 388A.320(6).

Charter School Board Member Required Training

Charter school board members are required to complete training regarding the governance of charter schools before
the charter school opens (for new charter schools), and at least every three years thereafter. NRS 388A.224.
Additionally, new charter school board members, are required to received training or read and understand materials

1 Note that a “teacher” is defined as a person that holds a license issued pursuant to NRS Chapter 391, has at least two years of
teaching experience, and does not include a substitute teaching license. NRS 388A.320(7).
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that were provided to the new board member regarding the roles and responsibilities of charter school boards and
board members. NRS 388A.320(3)(b). Information regarding the SPCSA’s governance standards and required
governance training can be found here: https://charterschools.nv.gov/ForSchools/Governance Standards/.
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Questionnaire
Please respond to the questions below. If you are not a proposed member of the board, please indicate N/A for questions
that are specific to proposed board members.

Background
1. Name of proposed
charter school Nevada Classical Academy - Elko
2. Full name Amy Nelson
3. Home Address o
4. Phone Number s
5. E-mail address _
6. Employer Name 11*" Judicial District Court
7. Employer Address 400 Main Street Lovelock, NV 89419
8. Which of the following best describes you:
O | am on the Committee to Form and a proposed board member
| am on the Committee to Form but | am not a proposed board member
O | am part of the Applicant Team listed in Section 1.2: Applicant Team Information (For CMO
Applicants)
] I am a member of the governing board of the CMO (For CMO Applicants)
] | am a proposed governing board member for the proposed school and do not fall into any of
the other categories listed above
Qualifications

1. Please attach your resume at the end of the Questionnaire.

| confirm my resume is attached

2. Have you ever worked for, been on the board of, or otherwise been affiliated with a charter school(s) in
Nevada or another state?

[ Yes No

If yes, please list the charter school(s) and your role or affiliation with this school(s).

State Public Charter School Authority
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School Mission and Program

1. What is your understanding of the proposed charter school’s mission and vision?

Nevada Classical Academy Elko is submitting an application to be a publicly funded but independently operated
school that provides a classical education to students.

Our mission is to develop the minds and improve the hearts of young people through a classical content-rich
curriculum and to educate the minds of students to seek truth, beauty, and goodness as they pursue academic
excellence that develops moral character and civic virtue.

| visited two different charter school campuses and learned about their philosophies of education, their curriculum,
their instructional practices, and their commitment to building moral character in those they serve.

2. What is your understanding of the proposed charter school’s educational program?

In the lower grades, the curriculum is primarily based on developing literacy and numeracy to advance to the upper
grades. Grammar, vocabulary, direct instruction in reading and math, skill building and creating a solid foundation
for learning. All student study literature, mathematics, history and science, fine art, Latin and PE.

As the students progress to the upper grades, the emphasis shifts to searching for meaning and truth within the
disciplines. Critical thinking, problem-solving and meaningful class discussion using a more Socratic approach.

Governance — For Proposed Board Members ONLY

1. For proposed board members, why do you wish to serve on the board of the proposed charter school?

2. For proposed board members, describe any knowledge or experience that you have that is relevant to serving
on the proposed charter school’s board.
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3. For proposed board members, what is your understanding of the role of a public charter school board
member?

4. For proposed board members, what specific steps do you think the proposed charter school board would need
to take to ensure the success of the school?

Conflicts of Interest

Individuals serving on a Committee to Form or on the board of a Charter Management Organization applying directly for
sponsorship must disclose any potential conflicts of interest. NRS 388A.246(4). In addition, a person serving on a charter
school board must disclose to the sponsor of the charter school any conflicts of interest concerning the person or any
family member of the person and a charter management organization, educational management organization or other
person with which the governing body of the charter school has entered into a contract to provide any services at the
charter school in the immediately preceding year. NRS 388A.320(4). A conflict of interest is defined as a “commitment in
a private capacity” which includes a commitment, interest or relationship in the form of a substantial and continuing
business relationship as is outlined in the Nevada Ethics in Government Manual.

1. Where are you employed, and are you or your employer affiliated with any charter schools?

State Public Charter School Authority
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Employer: 11* Judicial District Court — Juvenile Services

Describe any affiliation with any charter schools.

None
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2. Areyou a current or proposed employee of the proposed charter school?

No, I am not a current or proposed employee of the proposed charter school.

[ Yes, | am a current or proposed employee of the proposed charter school.

If yes, what is your position or proposed position, and how long have you been employed in this position, if applicable?

3. Areyou related by blood or marriage to an employee or proposed employee of the proposed charter school, or
another member of the proposed charter school’s board?

No, | am not related by blood or marriage to an employee or proposed employee of the proposed charter
school or another member of the proposed charter school’s board.

[ Yes, | am related by blood or marriage to an employee or proposed employee of the proposed charter
school or another member of the proposed charter school’s board.

If yes, describe the relationship and the role or proposed role of the individual you are related to by blood or marriage.

4. Are you employed by or affiliated with any nonprofit organizations, and if so, what is your role with the
nonprofit organization, and is the nonprofit organization affiliated in any way with any charter schools?

1 No, | am not affiliated with any nonprofit organizations.

Yes, | am affiliated with one or more nonprofit organizations.
If yes, describe your affiliation with the nonprofit organization(s).
Frontier Community Coalition - Board Member — No affiliation

Lander County Public Lands and Conservation District Boards — Board Member — No affiliation

If yes, are you aware of any other person employed or affiliated with this nonprofit organization that is affiliated with
this or any other charter school operating in Nevada?

No.
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5. Do you own, operate, or are employed by a corporation, business, or other entity that proposes to enter into a
contract to provide services, for profit, to the proposed charter school, or are you related by blood or marriage
to a person that owns, operates, or is employed by a corporation, business, or other entity that proposes to
enter into a contract to provide services, for profit, to the proposed charter school?

No, | do not own, operate, nor am | employed by a corporation, business, or other entity that proposes to
enter into a contract to provide services, for profit, to the proposed charter school, nor am | related by blood or
marriage to a person that owns, operates, or is employed by a corporation, business, or other entity that
proposes to enter into a contract to provide services, for profit, to the proposed charter school.

[ Yes, | own, operate, or am employed by a corporation, business, or other entity that proposes to enter into a
contract to provide services, for profit, to the proposed charter school, or | am related by blood or marriage to
a person that owns, operates, or is employed by a corporation, business, or other entity that proposes to enter
into a contract to provide services, for profit, to the proposed charter school.

If yes, describe the relationship to the corporation, business, or other entity as well as the proposed services to be
performed by that corporation, business, or other entity for the proposed charter school.

6. Are you aware of any other conflict of interest which is required to be disclosed to the SPCSA?

No, | am not aware of any other conflict of interest.
O Yes, | am aware of a conflict of interest.

If yes, describe the conflict of interest.
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Assurances and Certification

I, Amy L Nelson, declare and certify under penalty of perjury the following:

1.

2.

(Full Name)

The information | have provided in this Information Sheet is true and correct to the best of my knowledge.

If approved, Nevada Classical Academy - Elko (“Charter School”)

(Proposed Charter School Name)
will be organized and administered in accordance and compliance with all applicable provisions of Nevada
Revised Statutes (NRS), Nevada Administrative Code (NAC), and all applicable federal statutes and regulations.

If approved, the Charter School shall be subject to a charter contract with the State Public Charter School
Authority (SPCSA) and will comply with all provisions therein during the term of the charter contract.

If approved, the Charter School shall report any and all substantive changes in personnel, facilities, schedules,
and other pertinent components of the operations of the Charter School to the SPCSA in a timely manner.

| understand the following requirements apply to charter school board members:

a. Anindividual who has been convicted of a felony relating to serving on the governing body of a charter
school or any offense involving moral turpitude? is prohibited from serving on a charter school board.
(NRS 388A.323(3));

b. Charter school board members must receive training or read and understands material concerning the
roles and responsibilities of members of governing bodies of charter schools and other training and
material designed to assist the governing bodies of charter schools (NRS 388A.320(3)(b)), as well as
completed required governance training (NRS 388A.224);

c. Charter school board members must submit a complete set of fingerprints and authorize the governing
body of the charter school to forward the fingerprints to the Central Repository for Nevada Records of
Criminal History for its report on the criminal history of the applicant and for submission to the Federal
Bureau of Investigation for its report on the criminal history of the member. Note that this provision
does not apply to a teacher or administrator who currently holds a license issue pursuant to NRS Chapter
391.

Pursuant to NRS 53.045, | hereby declare and certify, under penalty of perjury pursuant to the laws of the State of
Nevada, that the foregoing is true and correct.

Amy Nelson Nevada Classical Academy - Elko
Name Proposed Charter School Name
I 29 JAN 2024

Signature Date

2 Nevada’s Department of Education has defined offenses involving moral turpitude in NAC 388C.100.
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Amy Nelson

Results-Oriented Leader in Educational Administration

Excerpts from
Letters of
Recommendation

“Amy is able to
create high
expectations while
building relationships
with those whom she
leads.”

~Aaron Hansen,
NNRPDP Leadership
Consultant

“Amy is a leader who
has proven herself in
working with several
different school
staffs...and a team
player when working
with her fellow
principals and
superintendent.”
~Steve Larsgaard,
Superintendent

“Amy is one of the
most reliable and
responsible
administrators I have
worked with — her
ability to plan and
implement
professional
development and an
effective learning
environment is
phenomenal.”

~C. Jordan,
Superintendent

“There’s no
administrator out
there that has already
and will continue to
provide the
commitment and
dedication to the job
and school
community.”
~Dawn Hagness,
HCSD Assistant
Superintendent

Career Summary

» Leadership development consultant

» Three years district-level administrator

» Seventeen years of experience as a school administrator K-12

» Skilled in the design and implementation of innovative and proven systems for improving
staff and student performance

» A leadership style that creates a strong culture and strengthens teams

» An authentic, passionate speaker with the ability to lead meetings and presentations

» Strong team building and supervision - aligned resources with district and site priorities

» Developed and managed budgets and resources efficiently

Professional Experience

Leadership Consultant — Hecla Mining and Independent Contracts 2/2021 - present
Highlights: Conduct training sessions, facilitate workshops, and offer feedback to leaders on
style and performance. Performs leadership assessments and meets one-on-one to provide
analysis and ongoing support to ensure successful outcomes.

District Director — Humboldt County School District Winnemucca, NV 6/2017-10/2020
Highlights: Created the first district K-6 distance education hybrid program and supervised
all district distance education. Facilitated the development of the strategic plan. Coached and
mentored school administrators and supported continuous improvement initiatives.

K-4 Elementary Principal - Sonoma Heights E.S. Winnemucca, NV 7/2013 — 6/2017
Highlights: Implemented PLCs and data teams, participated in the NCAAT process, piloted
the NEPF evaluation system, was responsible for the district K-5" comprehensive life skills
program, supervised and managed 570 students and 60 staff members, participated in the
NNRPDP Leadership Academy, mentored principal interns.

4-6 Principal/District Support - Lemaire E.S. Battle Mtn., NV 7/2007 — 6/2013
Highlights: Designated high achieving and a 4-Star rating at Lemaire. Also served as Austin
K-12 rural principal. Additional responsibilities included serving as the district Title I
Director, chairing the district Improvement process, organizing the district-wide professional
development efforts, participating on the district negotiations team, serving as the
administrative finance liaison to the Board, coordinating the district safety team and
developing the district safety policy, mentored principal interns.

Junior High and High School Principal - Battle Mtn. H.S. Battle Mtn., NV 6/2000 — 6/2007
Highlights: Transferred over mid-year and stabilized a volatile school climate. Implemented
the Instructional Consultation Team for the district, brought in two CTE programs, and
increased student enrollment in GBC courses. Designated ‘high achieving’ several times,
Austin K-12 rural principal served on the district insurance committee, created a bully
reduction program, implemented an ‘alternative education’ program with the Sixth Judicial
Courts to support struggling students and close the achievement gap, created the district
attendance committee offering intervention and support for students with chronic attendance
issues



Amy Nelson

Previous School Positions - Lois Allen E.S. Sun Valley, NV 08/1992 — 06/2000
Highlights: Began as an aide in a SEH self-contained classroom, worked as the student
intervention clerk, completed a counseling internship, became a 5™ and 6"-grade classroom
teacher, completed an administrative internship, promoted to the school’s math facilitator and
teacher-leader on the school’s governance committee.

Additional Experience and Skills
Business Owner — Event Venue and Rental Properties Battle Mtn, NV 05/2008 - present
Co-owner of investment properties and event venue. Responsible for arranging financing,
managing bookkeeping, preparing taxes, executing contracts, overseeing daily activities, and
identifying business opportunities.

Education and Certification
University of Phoenix, Reno Campus — MA in Educational Administration and Supervision
University of Nevada, Reno — MA in School Counseling, BA in Social Psychology
Sierra Nevada College — K-8 Teaching Certification
Professional Learning Communities Training
Northwest Accreditation Team Member
Instructional Consultation -8 years of experience
Data Teams Training
Curriculum Mapping and Design Training
CCSS Professional Development Training
McGrath Bullying and Harassment Systems Training
FRISK Documentation Training
Love and Logic Training
WIDA Training
SIOP Training

Recognition & Affiliations

FCC Board of Directors Member

Agape Hospice Board Member

Lander County Public Lands and Conservation District Board Member
NNRPDP Leadership Academy

Lander County Economic Development Board (previous)

United Way of the Great Basin Board (previous)

Lander County Recreation Board (previous)

Lander FCC Chairman (previous)

Dale Carnegie Course Graduate — Highest Award for Achievement
NASB Administrator of the Year, 2013

Teacher of the Month — Washoe County School District, 1998
Golden Key Honor Society - University of Nevada Reno
Athlete-Scholar of the Year/Triple E Award - Elko High School

References

Dave Jensen — Humboldt County Superintendent — 775 623-8218

Steve Larsgaard — Former Lander County Superintendent — 775 635-5294
Aaron Hansen — NNRPDP Leadership Consultant — 775 753-3879

Dan Baldini — Sixth Judicial Juvenile Department — 775 635-2117



ATTACHMENT 1: INFORMATION SHEET FOR APPLICANT TEAM MEMBERS

Directions
In accordance with Section 1.2: Applicant Team Information, this Information Sheet should be completed by all
individuals who are:

e Onthe Committee to Form, if applicable,

e For CMO Applicants, part of the Applicant Team listed in Section 1.2: Applicant Team Information

e For CMO Applicants, members of the governing board of the CMO, and

e Any other proposed governing board member for the proposed school not captured in the list above.

This first section of this document provides background information for potential Charter School Board Members on the
responsibilities and requirements of charter school boards. The questionnaire begins on page three.

Background Information Regarding Charter School Governing Boards

Charter School Board Member Responsibilities
Serving on a public charter school board (charter school boards are referred to as “governing bodies” in Nevada's
charter school statutes and regulations) is a position of public trust and fiduciary responsibility. Board members are
“public officers” and the charter school board is a “public body” as defined in Nevada law, meaning that board members
and the charter school board are responsible for and subject to all of the legal requirements related to public officers
and public bodies, including Nevada’s Open Meeting Law, governance requirements, and Nevada’s Code of Ethics —
particularly as the Ethic Code relates to conflicts of interest — for public officers.
e Nevada’s Ethics Code can be found here: https://www.leg.state.nv.us/Division/Legal/LawLibrary/NRS/NRS-
281.html;
e Nevada’s Commission on Ethic’s Manual for Public Officers and employees can be found here:
https://ethics.nv.gov/uploadedFiles/ethicsnvgov/content/Resources/EthicsManual2014.pdf; and
e Additional SPCSA ethics resources can be found here:
https://charterschools.nv.gov/ForSchools/Governance Standards/.

Additionally, as a public officer, and a member of a public body that is a signatory to a legally binding contract (the
charter school contract) with the State of Nevada, you are responsible for governing the charter school, maintaining
overall control of the charter school, ensuring the quality of the school program, competent stewardship of public funds,
and the school’s fulfillment of its public obligations and all terms of its charter contract. NRS 388A.320(5); NAC 388A.525
(7) and (8); and NAC 388A.530.

Charter School Board Composition and Member Qualifications

Pursuant to NRS 388A.320(1), charter school boards must consist of at least five members. Note that as discussed
below, there is no limitation on the number of members a charter school board may have and once the charter school
board meets the following qualifications for membership other members of the community, stakeholders, parents, etc.
may serve as members of the charter school board; however, a charter school board must consist of at least five
members that meet the following criteria:

(1) at least one member that is a Nevada teacher! or administrator that holds a license pursuant to NRS Chapter
391, or is a retired Nevada teacher or administrator that previously held a license pursuant to NRS Chapter 391 and that
license was in good standing at the time that the teacher or administrator retired;

1 Note that a “teacher” is defined as a person that holds a license issued pursuant to NRS Chapter 391, has at least two years of
teaching experience, and does not include a substitute teaching license. NRS 388A.320(7).
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(2) at least one member that is a Nevada teacher or administrator that holds a license pursuant to NRS Chapter
391, or is a retired Nevada teacher or administrator that previously held a license pursuant to NRS Chapter 391 and that
license was in good standing at the time that the teacher or administrator retired (just as with the previous
requirement), or, is a school administrator with a license issued by another state or who previously held such a license
and is retired, as long as his or her license was held in good standing;

(3) at least one member that is a parent or legal guardian of a student enrolled at the charter school (note that
the parent or legal guardian cannot be a teacher or administrator at the charter school);

(4) at least two members with knowledge and experience relating to the following: accounting, financial
services, law, or human resources.

In short, charter school boards must consist of at least two educators, a parent or legal guardian of a student at the
charter school, and two members with experience related to accounting, finance, law, or human resources.

Again, once the above-referenced criteria have been met, additional members may serve on a charter school board,
subject to the following limitations:

e Charter school board members must not be an employee of the charter school, including teachers and
administrators. NAC 388A.525(2)(a). As a result, while charter school boards must have as one of its members a
licensed teacher or administrator, the licensed teacher or administrator cannot be employed by the charter
school.

e Charter school board members must also not be related by blood or marriage to an employee of the charter
school, or another member of the charter school’s board. NAC 388A.525(2)(b)(1) and (2). Note that a waiver
from this prohibition may be requested from Nevada’s Superintendent of Public Instruction and the SPCSA
pursuant to NRS 281.210 and NAC 388A.525(3).

e Furthermore, while members of charter school boards may serve on other nonprofit organizations and boards,
but in no event can more than two members of a charter school board represent the same nonprofit
organization or business. NRS 388A.320(2) and NAC 388A.525(4).

e Acharter school board may not have as one its members a person that owns, operates, or is employed by a
corporation, business, or other entirety that has entered into a contract to provide services, for profit, to the
charter school, or anyone related by blood or marriage to a person that owns, operates, or is employed by a
corporation, business, or other entirety that has entered into a contract to provide services, for profit, to the
charter school. NAC 388A.525(2)(c)(1) and (2).

Regarding residency, a majority of the members of a charter school board must reside in Nevada and in the county
where the charter school is located. NRS 388A.320(2) and NAC 388A.325(1).

Finally, charter school boards must meet at least quarterly throughout the year — although the SPCSA strongly
encourages charter school boards to meet monthly. NRS 388A.320(6).

Charter School Board Member Required Training

Charter school board members are required to complete training regarding the governance of charter schools before
the charter school opens (for new charter schools), and at least every three years thereafter. NRS 388A.224.
Additionally, new charter school board members, are required to received training or read and understand materials
that were provided to the new board member regarding the roles and responsibilities of charter school boards and
board members. NRS 388A.320(3)(b). Information regarding the SPCSA’s governance standards and required
governance training can be found here: https://charterschools.nv.gov/ForSchools/Governance Standards/.
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Questionnaire
Please respond to the questions below. If you are not a proposed member of the board, please indicate N/A for questions
that are specific to proposed board members.

Background
1. Name of proposed
charter school Nevada Classical Academy Elko
2. Full name Lisa Becker
3. Home Address _
4. Phone Number I
5. E-mail address _
6. Employer Name ElleBee LLC
7. Em