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STATE PUBLIC CHARTER SCHOOL AUTHORITY 

2022 CALL FOR QUALITY CHARTER SCHOOLS  
Updated October 4, 2021 

Schools Opening Fall 2023 and Beyond 

MS Word Application Template 

Previous versions of this application had been divided into four tracks. However, this version 
incorporates all four tracks into one standard application along with an addendum that must be 
completed by certain applicants. Please see the addendum to determine if you are required to answer 
those additional questions. Should you have questions about the application, you can contact Mark 
Modrcin (mmodrcin@spcsa.nv.gov). 
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(1) SPCSA Charter Proposal Cover Sheet  
 
Identify the primary point of contact for your Committee to Form.  If you are a Charter 
Management Organization applying directly for sponsorship, please also identify the primary 
point of contact for your organization. 

 

Barring a change in the makeup of the founding group, this will likely be the liaison identified in the 
Notice of Intent. This individual will serve as the contact for all communications, scheduling, and 
notices regarding your application. The Primary Contact is expected to ensure that your founding 
group receives all general communications promptly. Please note that, as with all aspects of your 
application, names and contact information of the Primary Contact will become public information.   
 

Primary contact person: Jonathan Johnson 
Mailing address:  

Street/PO Box:  

City: New Orleans State LA Zip 70122 

Phone Number:  day  evening  

Fax Number: N/A Email:  
 

Name of team or entity applying:  Rooted School Foundation 
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In accordance with NRS 388A.249, a Committee to Form or a Charter Management 
Organization may submit an application to the State Public Charter School Authority. For 
Committee to Form applicants please refer to the membership requirements below and note 
that neither the Primary Contact nor any other member of the Committee to Form may be an 
employee of a proposed vendor, including an educational management organization.   
 
NRS 388A.240  Membership of committee to form charter school. 
      1.  A committee to form a charter school must consist of: 
      (a) One member who is a teacher or other person licensed pursuant to chapter 391 of NRS or who 
previously held such a license and is retired, as long as his or her license was held in good standing; 
      (b) One member who: 
             (1) Satisfies the qualifications of paragraph (a); or 
             (2) Is a school administrator with a license issued by another state or who previously held such 
a license and is retired, as long as his or her license was held in good standing; 
      (c) One parent or legal guardian who is not a teacher or employee of the proposed charter school; 
and 
      (d) Two members who possess knowledge and expertise in one or more of the following areas: 
             (1) Accounting; 
             (2) Financial services; 
             (3) Law; or 
             (4) Human resources. 
      2.  In addition to the members who serve pursuant to subsection 1, the committee to form a 
charter school may include, without limitation, not more than four additional members as follows: 
      (a) Members of the general public; 
      (b) Representatives of nonprofit organizations and businesses; or 
      (c) Representatives of a college or university within the Nevada System of Higher Education. 
      3.  A majority of the persons who serve on the committee to form a charter school must be 
residents of this State at the time that the application to form the charter school is submitted to the 
Department. 
      4.  As used in subsection 1, “teacher” means a person who: 
      (a) Holds a current license to teach issued pursuant to chapter 391 of NRS or who previously held 
such a license and is retired, as long as his or her license was held in good standing; and 
      (b) Has at least 2 years of experience as an employed teacher. 
 The term does not include a person who is employed as a substitute teacher. 
 

  

https://www.leg.state.nv.us/NRS/NRS-391.html#NRS391
https://www.leg.state.nv.us/NRS/NRS-391.html#NRS391
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NRS 338.249 permits a committee to form or a charter management organization to submit a 
charter school application.     
 
Is the applicant a Committee to Form or a charter management organization (CMO)?  
 Committee to Form  Charter Management Organization 

If the applicant is a CMO, identify the CMO 
and any affiliated NV non-profit: 

Rooted School Foundation (CMO) 
 
Rooted School–Clark County (NV Non-Profit) 

 

Committee to Form Applicants: Please list the names, residence, and roles of all persons on 
the committee to form.  Each member should be listed in the space that aligns to their 
membership category pursuant to NRS 388A.240. Note that the Committee to Form may be 
different than the proposed Governing Board.  

 

NRS 388A.240 
Membership Category  Full Name 

State and County of 
Residence  
(list permanent residence) 

Position with 
Proposed School 

1(a): a teacher or other 
person licensed pursuant to 
chapter 391 of NRS 

   

1(b): a teacher or other 
person licensed pursuant to 
chapter 391 of NRS OR a 
school administrator 

   

1(c): a parent or legal 
guardian who is not a 
teacher or employee of the 
proposed school 

   

1(d): a person with 
knowledge and expertise in:  

(1)  Accounting; 
(2) Financial services; 
(3) Law; or 
(4) Human resources. 

   

1(d): a person with 
knowledge and expertise in:  

(1)  Accounting; 
(2) Financial services; 
(3) Law; or 
(4) Human resources. 

   

2: Other (optional)    
2: Other (optional)    
2: Other (optional)    
2: Other (optional)    

 
 

X 
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CMO applicants: Please list members of the applicant team including CMO employees, 
proposed school employees, board members, etc.   

Full Name  Role with Proposed School 
Organization (Enter CMO or 
School)  

 Frank Ingargiola  Advisor to Board and School Leader  Rooted School Foundation 

 Jonathan Johnson  Advisor to Board and School Leader  Rooted School Foundation 

Kaitlin Karpinski Advisor to Board and School Leader Rooted School Foundation 

   

   

   

 

Does this Committee to Form, charter management organization, or education management 
organization have charter school applications under consideration by any other 
authorizer(s) in the United States?   Yes    No 

If yes, complete the table below, adding lines as needed. 

State Authorizer Proposed School Name 
Application 
Due Date 

Decision 
Date 

     
     

 
Does this Committee to Form, charter management organization, or education management 
organization have new schools scheduled to open elsewhere in the United States in the 
2022-23 or 2023-24 school years?   Yes  No 

    
If yes, complete the table below, adding lines as needed. 

Proposed School Name City State 
Opening 
Date 

Rooted School–Washington Vancouver WA August 
2023 

 
Proposed School Name (add lines as needed): 

Proposed School Name(s)* Opening Year 
Grades served 
Year 1 

Grades served 
at capacity 

Rooted School–Washington 2023 9th 9th – 12th  

 

Planned Enrollment (Must Correspond to Budget Worksheet Assumptions) 
 

 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 
K       
1       

X 

X 
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2       
3       
4       
5       
6       
7       
8       
9 90 90 90 90 90 90 
10 90 90 90 90 90 90 
11 0 90 90 90 90 90 
12 0 0 90 90 90 90 
Total 180 270 360 360 360 360 

 
Proposed Location 
If an exact location has not been determined, please provide a detailed description of the proposed 
contact location including, geographic area, cross streets, and neighborhood.  

Campus Location County Zip Code(s) to be Served by School 
TBD Clark County 89115, 89110, 89156 

 
Nevada law currently permits an operator to contract with a for-profit, Education 
Management Organization or a non-profit, Charter Management Organization.   

Does the proposed school intend to contract or partner with an education management 
organization (EMO) or charter management organization (CMO) to provide school management 
services?         Yes     No         
 
If yes, identify the 
name of the EMO or 
CMO and specify 
which designation: 

Rooted School Foundation 

 
In accordance with NAC 388A.160(8), if this application was prepared by a person who is not 
a member of the committee to form the charter school, or by another entity, including, 
without limitation, an educational management organization, or if such a person or entity 
assisted the committee in preparing the application, the applicant must disclose information 
about that person and/or entity. 

Was the application prepared by a person who is not a member of the Committee to Form the 
charter school or CMO, or by another entity including, without limitation, an educational 
management organization?  Additionally, did a person who is not a member of the Committee to 
Form the charter school, CMO, or another entity including, without limitation, an educational 
management organization assist the committee in preparing the application?   
 
Yes         No         
 
If yes, what is the name of the 
person(s) and/or entity(s)? 

 

Please list any affiliations this 
person(s) and/or entity(s) has to 

 

X 

X 
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existing schools and the dates of 
such affiliation. 
Please provide a resume for the 
person(s) and or entity(s) as 
Attachment 27 

 

 
 

Applicant Certification: 

 April 24, 2022 
Signature      Date  

 

Jonathan Johnson    
Printed Name: 

 

 

Note: In addition to the complete, unredacted version of the application, NAC 388A.265 requires that 
applicants submit a version of the application which excludes or redacts from the application and any 
related material to be shared with the public.  All applicants should be prepared to submit a version of 
their application that complies with this regulation, if requested.  

https://www.leg.state.nv.us/nac/NAC-388A.html#NAC388ASec265
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(2) Meeting the Need 

MISSION AND VISION 
The mission of your school should describe the purpose of your school, including the students and 
community to be served and the values to which you will adhere while achieving that purpose. The 
vision of your school should describe what success looks like for students, for the school as a whole, and 
for any other entities that are critical to your mission. The mission and vision statement should align 
with the purposes of the Nevada charter school law and the mission of the State Public Charter School 
Authority and serves as the foundation for the entire proposal. 

(1) Provide the mission and vision for the proposed school and briefly describe how they serve as 
the foundation for the proposed school, including: 

(a) The key components of your educational model  
(b) The outcomes you expect to achieve 
(c) Key supporters, partners, or resources that will contribute to your school’s 

success 

(2) A charter school must have as its stated purpose at least one of the goals set forth in NRS 
388A.246.  Please identify the statutory purpose(s) of the school and how these align to the 
mission and vision of the school.  The six statutory purposes are: 

(a) Improving the academic achievement of pupils;  
(b) Encouraging the use of effective and innovative methods of teaching;  
(c) Providing an accurate measurement of the educational achievement of pupils;  
(d) Establishing accountability and transparency of public schools;  
(e) Providing a method for public schools to measure achievement based upon the 

performance of the schools; and  
(f) Creating new professional opportunities for teachers. 

(1) Mission and Vision: 
 

At the current rate of change, it will take 228 years for the average African American family to 
obtain the same amount of wealth as the average white family in the U.S., and 84 years for the 
average Latino American family. If no action is taken to address the racial wealth gap, communities 
of color are on a pathway to hit zero wealth in the coming decades, perpetuating and exacerbating 
the significant existing inequities that exist across the United States. 
 
The story is the same in Clark County, Nevada and these income and wealth disparities continue to 
set Economically Disadvantaged Students1 behind. According to analysis conducted by Opportunity 
Atlas, a Harvard project that studies the correlation between neighborhoods, demographics, and 
income, African American and Latino people in Clark County, NV will earn only 70% of the average 
White person’s annual salary by age 35 ($31,000 vs. $44,000 annually).2 Clark County, where 
Rooted School–Clark County (RS-CC) will be located, ranks fifth in poverty in the state of Nevada 

                                                             
1 Nevada State Public Charter School Authority. 2022 Academic and Demographic Needs Assessment. January 
28, 2022, (Version 1.3). P. 8. 
<https://charterschools.nv.gov/uploadedFiles/CharterSchoolsnvgov/content/Families/2022%20Academic
%20and%20Demographic%20Needs%20Assessment_FINAL_To%20Post.pdf> 
2 https://www.opportunityatlas.org/  
 

https://charterschools.nv.gov/uploadedFiles/CharterSchoolsnvgov/content/Families/2022%20Academic%20and%20Demographic%20Needs%20Assessment_FINAL_To%20Post.pdf
https://charterschools.nv.gov/uploadedFiles/CharterSchoolsnvgov/content/Families/2022%20Academic%20and%20Demographic%20Needs%20Assessment_FINAL_To%20Post.pdf
https://www.opportunityatlas.org/
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and the zip codes to be served by RS-CC (89115, 89110, 89156) have three 2-star high schools 
(Desert Pines High School, Global Community High School, and Eldorado High School), one 3-star 
high school (Sunrise Mountain High School), and one 4-star high school (Equipo High School) based 
on the most recent data available.3 These are the only open-enrollment high school options in some 
of the highest need zip codes across Clark County according to Opportunity 180’s Priority Footprint 
Map.4  
 
Meanwhile, Nevada is experiencing one of the most significant economic recoveries from the 
pandemic of any state in the United States. A report released in December 2021 by the Federal 
Funds Information for States ranked Nevada first in the nation in terms of “economic momentum,” 
a metric based on year-over-year growth in personal income, employment, and population. The 
economic momentum framework highlights how Nevada has rebounded at a rapid pace from a two-
month long recession at the start of COVID-19 pandemic that saw unemployment climb to its 
highest level in state history.5 But the recovery, and the state’s economic momentum, are not evenly 
distributed. Clark County had the highest unemployment rate of any other Nevada county in 
February 2022 at 5.3 percent compared to the national unemployment rate of 3.8 percent.6  
Furthermore, Nevada is still down 50,000 jobs since a February 2020 peak with losses primarily in 
the accommodation industry–a sector that includes casinos and hotels–which is still down more 
than 67,000 jobs. With thousands of workers shifting to new industries, Nevada’s labor market has 
seen some of the highest rates of hires and job separations in the country.7 CBRE, the world’s 
largest commercial real estate and services company rated Las Vegas within its ‘Next 25’ up-and-
coming tech markets over the next 5 years as it makes a post-pandemic recovery. Available to 
young adults now are family-sustaining jobs in IT, healthcare, and trade & transportation, that don’t 
require 4–year college degrees, and could lift thousands of families RS-CC intends to serve out of 
poverty now. This is the opportunity RS-CC intends to create for the most Economically 
Disadvantaged Students in Clark County. 

 
The mission of Rooted School Foundation is to rapidly reduce America’s wealth gap by connecting 
underserved and talented teenagers with career and financial pathways. From its origins as a 15-
student pilot in a local high school in 2015, the Rooted School Foundation’s network of schools in 
New Orleans, Indianapolis, and Vancouver, Washington is now regarded as one of the most 
innovative public charter high school models in the U.S according to the Canopy Project.8 For a 
student body that is more than 90% FRL and non-White, RS-CC aims to build the professional skills 
of underserved students and connect them with career and academic opportunities through place-
based programs and partnerships with local companies. RS-CC will help ensure that students are 
academically successful and on a pathway to high-wage careers through individualized college and 
career support and an Industry Advisory Council (IAC). The school will provide individualized 
support to students through a Director of College and Career Transition, whose sole purpose is to 
                                                             
3 Opportunity 180 School Performance Data Portal. https://opportunity180.org/school-map.html.  
4 Opportunity 180 Priority Footprint Map. https://opportunity180.org/data-research/.  
5 Riley Snyder and Michelle Rindels. Nevada posts 28.2 percent unemployment rate, higest in the nation. The 
Nevada Independent. May 22, 2020. <https://thenevadaindependent.com/article/nevada-posts-28-2-
percent-unemployment-rate-highest-in-nation>  
6 Hudson, Sabrina. Clark County has highest unemployment rate in state. Las Vegas Review–Journal. March 
29, 2022. < https://www.reviewjournal.com/local/local-nevada/clark-county-has-highest-unemployment-
rate-in-state-2553139/>  
7 Golonka, Sean. Road to Recovery: Nevada leads in ‘economic momentum’ amid rapid labor turnover. January 
10, 2022. https://thenevadaindependent.com/article/road-to-recovery-nevada-leads-in-economic-
momentum-amid-rapid-labor-turnover  
8 The Canopy Project. https://canopyschools.transcendeducation.org/ 

https://opportunity180.org/school-map.html
https://opportunity180.org/data-research/
https://thenevadaindependent.com/article/nevada-posts-28-2-percent-unemployment-rate-highest-in-nation
https://thenevadaindependent.com/article/nevada-posts-28-2-percent-unemployment-rate-highest-in-nation
https://www.reviewjournal.com/local/local-nevada/clark-county-has-highest-unemployment-rate-in-state-2553139/
https://www.reviewjournal.com/local/local-nevada/clark-county-has-highest-unemployment-rate-in-state-2553139/
https://thenevadaindependent.com/article/road-to-recovery-nevada-leads-in-economic-momentum-amid-rapid-labor-turnover
https://thenevadaindependent.com/article/road-to-recovery-nevada-leads-in-economic-momentum-amid-rapid-labor-turnover
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make sure that students graduate with job and college opportunities in hand. A key part of this 
work is the development of an individual graduation plan for each student that is personalized to 
their unique interests and leads to a four-year college degree, a high-wage career, and upward 
economic mobility. 
 
RS-CC will align its educational experiences with regional workforce needs by coordinating an IAC, 
whose members advise the school on career-aligned curricula, offer work-based learning 
experiences through paid and unpaid internships, and ultimately hire students into family-
sustaining jobs and industries in Clark County and Nevada at-large. This has been a successful 
model in other regions and created strong partnerships that contribute to a closer bridge between 
K-12 and family-sustaining jobs and careers. 
 
Launching in 2023, RS-CC will begin with two grades and grow one grade at a time to ensure that 
every student gets the attention they need and the school can build and grow high-quality 
programming. At scale, the school will serve 360 students annually from its targeted zip codes until 
all grades are filled by SY 2025-2026. RS-CC’s goal is to place 80-90% of these youth into jobs that 
pay above the average household income in their region by age 22. Along the way, Rooted students 
will outperform their peers at schools in the surrounding district on standardized tests and in 
graduation rates, securing college degrees and/or strong first jobs, and maintaining low debt-to-
income ratios once they graduate and begin work. In addition, at least 70% of Rooted employer 
partners will report a net positive return on investment for hiring Rooted graduates. 

 
(a) The key components of your educational model  

RS-CC will reduce the income and wealth gap for students it serves through the use of an innovative 
school model that embodies 

• Self-Directed Learning: At RS-CC, students will be provided with personalized learning 
plans and pathways that help them connect education with personal passions and hands-on 
projects and allow students to move at their maximum ability and pace through all core 
content from 9th-12th grade. 

• Industry-Based Credentials (IBCs) and Internships: Students complete coursework on 
industry-partner informed playlists during two learning blocks during the day to earn 
credentials. Students are expected to earn at least four by the time they graduate. Examples 
of credentials are CompTIA, Autodesk Inventor, Adobe Creative Cloud Suite, and Salesforce 
Administrator. Credentials are also a core pathway for students to qualify for Rooted’s 
Green Balloon Fellowship, a program that places graduating seniors into high-growth, high-
wage careers—right out of high school. 

• Project Based Learning: Students will apply Deeper Learning to solve real-world challenges 
while reinforcing other learning elements. Students work on projects that are designed with 
technology industry partners in mind, for example, New Orleans Rooted students used 
computer 3D modeling programs to create models that addressed the question: “How might 
New Orleans build monuments that better represent what our city stands for?” 
 

(b) The outcomes you expect to achieve  
 

Long-Term Goals: We will know that we are successful in six years if the following are true: 
 

• RS-CC is consistently rated a 4-star high school;  
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• Annually, at least 25% of our graduates are accepted into the Green Balloon Fellowship 
(described later in the application) 

• Annually, 100% of the students who aspire to attend 4-year college are accepted 
• Annually, at least 90% of our students are on track to graduate high school in four years 
• Annually, 70%-80% of students earn at least (1) IBC offered that year 
• On average, our students outperform district averages for ELA and Math 
• We retain the top 90% of our teachers year-over-year who consistently uphold our values 

and standards of performance 
• RS-CC achieves non-reliance on philanthropy for financial sustainability by Year 4 or Year 5 
• 80%-90% of our graduates earn living-wage jobs by age 22 as defined by MIT’s Living Wage 

Calculator. If we achieve this, Rooted will be one of the fastest paths to upward economic 
mobility in Southern Nevada.  
 

(c) Key supporters, partners, or resources that will contribute to our school’s success 

Key supporters, partners, or resources that will contribute to Rooted Clark County’s success include 
but is not limited to: 

• Rooted School Foundation (RSF): The staff and Board of Directors will be key collaborators 
and partners in fulfilling RS-CC’s mission and vision and setting strategic priorities over 
time. 

• Rooted School–New Orleans, Rooted School–Indianapolis, Rooted School–Vancouver: The 
school-level teams and Board Chairs will be key collaborators and partners in fulfilling RS-
CC’s mission and vision.  

• Opportunity 180 (O180): O180 is a seed funder and advisor to RS-CC during its startup 
phase. 

• Charter School Growth Fund (CSGF): CSGF is a current advisor and funder of RSF and its 
growth plans. If approved, CSGF will likely provide expansion funding to support RS-CC on 
the path towards sustainability on per pupil revenue if there is demonstrated progress 
towards a successful launch. 

• Nevada Prep Charter School: Nevada Prep is a 4-star middle school in Las Vegas and a 
primary feeder school into RS-CC.  

• Charter Schools Development Corporation (CSDC): Facility planning and support. 
• Education Board Partners: Ongoing support for local board governance.  
• EdOps: Back-Office finance specialists.  
• Hugh Anderson (Trustee, Las Vegas Metro Chamber of Commerce; Governor’s Workforce 

Development Board): Mr. Anderson is a local economic development leader and initiated 
RS-CC’s relationships with prospective IAC employers. 

• Irene Bustamante (Deputy Director and Chief Strategy Officer, Workforce Connections): Ms. 
Bustamante is a former legislator and local workforce development leader and has invited 
RS-CC to join the employer task force in healthcare.  

(2) Statutory Purpose(s) 

(a) Improving the academic achievement of pupils 
 
Rooted’s educational model is anchored in a “Four-Year Promise”– all students have an opportunity 
at a job offer in one hand and a college acceptance letter in the other by graduation. Using best 
practices from school models both locally and nationally, we intend 
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to outperform neighboring schools by the end of our fourth year. From UnboundEd Explore to Solid 
Professor, we intend to partner with organizations and curriculum providers that have a proven 
track-record educating similar demographics as our students in the 89115, 89110, and 89156 zip 
codes of our proposed school. 

(b) Encouraging the use of effective and innovative methods of teaching 
 

Years of partnership with education researchers and innovative school funders at NewSchools 
Venture Fund, Charter School Growth Fund, New Schools for New Orleans, The Mind Trust, 
Opportunity 180, and Washington State Charter School Association have given us explore to 
innovative teaching methods and best-in-class approaches. Moreover, Rooted is an industry 
innovator and leader in implementing Industry-Based Credentials (IBC)l and Internships. For 
example, Rooted School–New Orleans features 10+ STEM IBCs annually at scale and is the only high 
school in the region with that diversity of options. We intend to leverage our insights from New 
Orleans and our other regions to offer a similarly diverse offering of IBCs that no high school in our 
desired zip codes offers. We will also consult our Industry Advisory Council and the Nevada 
Department of Education’s CTE department for guidance, annually, to ensure our students are 
trained in the skills needed for the 21st century workplace.   
 

(c) Providing an accurate measurement of the educational achievement of pupils 
 
Both Achieve3000 and IXL Math (aligned to NWEA Map) are proven in the areas of measuring 
achievement and growth for pupils. We will not only use both assessment measurements but will 
ensure a strong culture of data analysis (called data dives internally) and student growth lead to 
educational achievement that exceeds district averages. 
 

(d) Establishing accountability and transparency of public schools 
 
Our experiences partnering with New Orleans Public Schools (our first school’s charter was 
renewed for a 5-year term) and the Indianapolis Office of Education Innovation (our second school 
was approved to open a middle school after running a high school for two years) coupled with our 
partnership with Education Board Partners has ensured Rooted School–Clark County will have a 
strong governance model with accountability and transparency as cornerstones of our fiduciary 
commitment to the citizens of Southern Nevada. These underpinnings and previous experience will 
give RS-CC a running-start on governance.  
 

e) Providing a method for public schools to measure achievement based upon the 
performance of the schools. 

 
As mentioned, RS-CC will use interim assessments through Achieve3000 and IXL as ways to 
measure achievement. Additionally, RS-CC will check annually for progress on such assessments in 
comparisons to other nearby high schools to ensure we are providing a quality option for students 
and families.  
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(f) Creating new professional opportunities for teachers 

 
From Rooted’s “People First Paid Time Off” to Deliberately Developmental Organizational (DDO) 
culture and career advancement opportunities locally and through Rooted School Foundation’s 
national work, we are intent about creating environment that is high-performing and where 
teachers will feel inspired by a compelling vision for the future. Annual site visits to other top 
performing and innovative schools and an annual retreat centered around text-based team 
development will also be implemented. 

TARGETED PLAN 

(1) Explain how the educational model you wish to implement meets the needs of the community 
you wish to serve. 

(2) During the 2019 legislative session, AB 462 required the SPCSA to develop an Academic and 
Demographic Needs Assessment.  A copy of this document can be found here.  Given the 
demographic and academic needs as defined below, please describe how your proposed school 
would meet one or more of the needs defined in the Academic and Demographic Needs Assessment.  

(a) Demographics: Applicants meeting this need will propose a school model that includes 
demonstrated capacity, credible plans, and thorough research and analysis in order to 
intentionally serve the following student groups, each of which has been identified as 
persistently underperforming based on data provided by the NDE: Students qualifying 
for free or reduced-price lunch (FRL), English Language Learners (ELLs), and Students 
with Disabilities (those with an Individual Education Program, or IEP). Successful 
applicants will demonstrate the capacity to support these student groups in achieving 
academic performance at or above the state average.  

(b) Academic Needs: Applicants meeting this need will propose a school model that includes 
demonstrated capacity, credible plans, and thorough research and analysis to 
intentionally provide access to 3-, 4- and 5-star schools in zip codes where a significant 
percentage of students are attending a 1- or 2-star school. A map and list of zip codes is 
provided within this document; SPCSA charter schools are removed from the data set 
used to identify zip codes.  

(c) Academic Need: Applicants meeting this need will propose a public charter school model 
that includes demonstrated capacity, credible plans, and thorough research and analysis 
to prevent at-risk students from dropping out of school. Models may include but are not 
limited to programs designed for student groups that are most at-risk of dropping out or 
programs aimed at enabling credit-deficient students to get back on track to graduate. 
Applicants should demonstrate a strong understanding of grade-level appropriate 
indicators for successful high school completion, such as early literacy, attendance, and 
credit sufficiency and plans to enable students to successfully meet these milestones. 

Note that the SPCSA will evaluate charter applications based upon both the public charter school 
application rubric and the proposed school’s plans to meet statewide academic and demographic 
needs found within the Needs Assessment.  

 

https://charterschools.nv.gov/uploadedFiles/CharterSchoolsnvgov/content/OpenASchool/210122-2021-Academic-and-Demographic-Needs-Assessment.pdf
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(1) While much research has been produced about the impact of an educational model 
grounded in career and technical education and culturally relevant education for Economically 
Disadvantaged Students, Rooted School–Clark County seeks to meet the needs of our community in 
three specific ways. The following three ways are in direct response to prospective student and 
feeder school input and research conducted by the Rooted School Foundation team.  
 
(a) Create More High-Quality High School Seats 

According to Opportunity 180’s Priority Footprint map and 2020 Census data, the 89115, 
89110, 89156 zip codes have a significant need for more high-quality seats. Population growth 
within just 1-mile of one feeder school, Nevada Prep Charter School, is rapidly growing with an 
increase of 12% since 2000 and 5.4% of expected population growth between 2020 and 2025. 
This boom in population will only further accelerate the over-crowded neighborhood school 
classrooms, creating a desperate need for seats.  
 

(b) Create a Bridge to Family-Sustaining Jobs and Careers 
By age 35, Black households earn an average of $25,000/year and Latino households earn 
$36,000 compared to White households’ $44,000. Rooted School–Clark County seeks to reduce 
this gap by providing earlier access to high-growth/high-wage jobs in industries that include 
but is not limited to: General & Advanced Manufacturing, Creative Industries, Information & 
Communication Technologies, Transportation & Logistics Technologies, Business & Financial 
Services, Healthcare Services, and Clean Technologies. These industry clusters are projected to 
experience the greatest aspirational growth in Southern Nevada according to the Las Vegas 
Global Economic Alliance.9 Examples of jobs include but are not limited to, Computer User 
Support Specialists, Transportation/Storage/and Distribution Managers, and Computer 
Network Support Specialists.  

 
(c) Increase Career and Technical Education Opportunities  

 
Nationally, high school Career and Technical Education (CTE) has received an increase in 
attention from both policy makers and researchers in recent years. Research published from the 
Annenberg Institute at Brown University in 2021 illustrated that Black & Latino, Lower-Income 
students, and those scoring poorly in 8th grade tests all see positive anticipated advantages in 
income and postsecondary enrollment after graduating from a CTE program. Overall, the report 
found evidence that CTE is associated with higher students’ predicted cumulative earnings over 
the first seven years after high school.10 In CCSD, new programs like the Technical Training 
Academy are receiving investment because of projected increases in demand for skilled and 
technical workers in the manufacturing sector as the industry shifts towards automation and 
robotics integration, according to the Las Vegas Global Economic Alliance’s 2022 Workforce 
Blueprint.11 With its plans to provide access to 10+ STEM Industry-Based Credentials at-scale 
(which no other high school in our targeted zip codes provides), Rooted School–Clark County will 
be a unique high school option and local CTE leader by providing specialized training and 
education that could yield higher-paying entry-level jobs that our students’ desperately need.  

 

                                                             
9 https://www.documentcloud.org/documents/21578883-2022-workforce-blueprint  
10 Ecton, Walter G., and Shaun M. Dougherty. (2021). Heterogeneity in High School Career and Technical 
Education Outcomes. (EdWorkingPaper: 21-492). Retrieved from Annenberg Institute at Brown University: 
https://- doi.org/10.26300/4jwf-wb39 

11 https://www.documentcloud.org/documents/21578883-2022-workforce-blueprint  

https://www.documentcloud.org/documents/21578883-2022-workforce-blueprint
https://www.documentcloud.org/documents/21578883-2022-workforce-blueprint
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(2) Rooted School–Clark County will seek to meet the Academic and Demographic Needs 
Assessment’s Demographics and Academic Needs indicators as defined above using a proven, 
researched, and responsible model. 

 
(a) Demonstrated Capacity: Rooted School–Clark County’s Founding Board of Directors has over 

20+ years serving similar students and families in Las Vegas. Furthermore, Rooted School–New 
Orleans, Rooted School–Indianapolis, and Rooted School–Vancouver serve a comparable 
demographic as the expected demographic across our targeted zip codes. The table below 
compares our Board’s experiences and the three Rooted schools’ demographics to Rooted 
School–Clark County’s expected demographic experience. 

 
Demographics FRL EL IEPs 

Rooted School–Clark County Board of Directors 100% 42% 12% 
Rooted School–New Orleans 100% 8% 23% 
Rooted School–Indianapolis 100% 10% 20% 
Rooted School–Vancouver  65% 15% 15% 
Rooted School–Clark County 100% 42% 12% 
 

(b) Research and Proof Points:  
 
Using a similar academic model as the one that will be used at Rooted School–Clark County, 
Rooted School–New Orleans has been successful in its implementation of the following model 
features with the following results for its high-FRL student population which will serve as a 
template to build RS-CC into a 3, 4, or 5-star school: 

 
Model Features Rooted New Orleans Results + Evidence of Efficacy 

McGraw-Hill 
Illustrative 

Mathematics AGA 

- 100% teacher alignment with full implementation of McGraw-
Hill Illustrative Mathematics AGA strands and standards 

- EdReports ranked this curriculum as Meets Expectations for a 
high-quality Math curriculum 

- Aligned to Common Core (adopted by Nevada in 2010) 
- Rooted New Orleans’ state Math scores consistently above city 

averages for high schools (pre-pandemic) 

UnboundEd Explore 
Curriculum for 

English Language 
Arts (ELA) 

- 100% teacher alignment with full implementation of 
UnboundEd Explore Curriculum strands and standards 

- EdReports ranked this curriculum as Meets Expectations for a 
high-quality ELA curriculum (Note: UnboundEd is the same as 
Engage NY) 

- Aligned to Common Core (adopted by Nevada in 2010) 
- Rooted New Orleans’ state ELA scores consistently above city 

averages for high schools (pre-pandemic) 

Next Generation 
Science Standards 

(NGSS) 

- 100% teacher alignment with full implementation of Next 
Generation Science Standards (NGSS) 

- Aligned to Common Core (adopted by Nevada in 2010) 
- Rooted New Orleans’ state Science scores consistently above 

city averages for high schools (pre-pandemic) 

The DBQ Company - 
The DBQ Project 

- 100% teacher alignment with full implementation of DBQ 
Project Mini-Qs and DBQs 

- Louisiana Believes ranked this curriculum as Tier 1 for 

https://www.edreports.org/reports/overview/mcgraw-hill-illustrative-mathematics-traditional-2021
https://www.edreports.org/reports/overview/engage-ny-2016
https://www.louisianabelieves.com/docs/default-source/curricular-resources/the-dbq-company-dba-the-dbq-project---mini-qs-and-dbqs-(select-units)-ss-grades-9-12-(supplemental).pdf?sfvrsn=f2f6971f_5
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exemplifying high-quality Social Studies curriculum, meeting all 
non-negotiable criteria and scored the best possible on all 
indicators of superior quality 

Deeper Learning 
Standards 

- 100% teacher alignment with Deeper Learning Standards and 
Common Core standards 

- Achieving the Common Core released a report that identifies 
the types and ranges of college- and career-ready skills 
reflected in the Common Core State Standards in mathematics 
and English Language Arts/Literacy using two sets of skill 
statements–Deeper Learning Standards and the Career Cluster 
Essential Knowledge and Skills Statements 

Solid Professor 
Autodesk Inventor 

Curriculum 

- 100% teacher alignment with full implementation of online 
course strands and standards 

- 70% - 80% of Rooted students earn the Autodesk Inventor 
(CAD software) credential annually through this online course 

Adobe Creative Cloud 
Suite (Print & Digital 
Media Publication) 

- 100% teacher alignment with full implementation of online 
course strands and standards 

- 70% – 80% of Rooted students earn Adobe Photoshop, 
Illustrator, and InDesign credentials annually through this 
online course 

CompTIA A+ and 
CompTIA IT 

Fundamentals 

- 100% teacher alignment with full implementation of online 
course strands and standards 

- 70% – 80% of Rooted students earn CompTIA cyber security 
credentials annually through these courses 

Additional Proof 
Points of Success 

- Retained 90% of instructional staff (2020-2022) 
- Rooted’s network of schools is rated one of the most innovative 

education models in the U.S. by the Canopy Project 
- Rooted School–New Orleans was renewed for a five-year 

charter term (2022/2023 – 2027/2028) 
- Rooted School–Indianapolis (high school) was invited and 

approved to open a middle school in the community by Fall 
2022 after its first two years 

- A Charter School Growth Fund SEED portfolio school 
- Rooted New Orleans, Rooted Indianapolis, and Rooted 

Vancouver are all in NewSchools Venture Fund Innovative 
Schools portfolio 

- From Rooted’s first graduating class, 100% of seniors who 
wanted to go directly into four-year college were accepted and 
attend universities such as Case Western Reserve, Villanova, 
Tulane 

- From Rooted’s first graduating class, 100% of seniors who 
wanted to go directly into high-growth/high-wage companies 
were hired and work at companies like Entergy (Energy), 
Ochsner Health (healthcare), and Lucid (IT company) 

 
 
 
PARENT AND COMMUNITY INVOLVEMENT 
 

https://www.achieve.org/Skills-CCSS
https://canopyschools.transcendeducation.org/about-us
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(1) Describe the role to date of any parents, neighborhood, and/or community members involved 
in the development of the proposed school.  
 

• Board Members and School Leader – Four board members have spent over a combined 20 
years living, working, and/or serving the North and East Las Vegas communities. Rooted 
School–Clark County has not yet identified a Founding School Leader.  
 

• Focus Groups – Rooted Clark County has conducted over 5 online forums since December 
2020 and have interviewed and collected feedback from over 100 prospective students and 
parents since that time. During these interviews, we ask three questions: 
o What gaps exist amongst high school offerings in North and East Last Vegas? 
o What are the barriers to economic opportunity in the community? 
o What programs/initiatives would you like to see at a new high school in the 

community? 
 
Through these ZOOM meetings and in-person presentations, the Rooted Clark County team was 
able to collect valuable information about what parents/guardians and students wanted to see in a 
new high school option. We have summarized most of the responses below using major themes that 
were talked about at-length: 
 

• What haps exist amongst high school offerings in Clark County? 
o Not enough 4- and 5-star options 
o High schools are overcrowded, and students are getting lost 
o Difficult to trust schools to deliver on promises made in CCSD 
o Students are prepared for the changing workforce 

• What are the barriers to economic opportunity in the community? 
o Lack of access to training programs 
o Lack of access to employers paying above a living-wage 
o Rising costs of expenses  
o Lack of affordability of college 

• What programs/initiatives would you like to see at a new high school in the community? 
o Smaller school setting 
o Personalized learning environment 
o Sports program with different sports (i.e. basketball, football, debate, baseball, 

volleyball) 
o Active school clubs (i.e. baking, video games, art, music, electronics) 
o School mascot with something from the desert 
o Classes that will give students job experience and skills like engineering and 

computation 

(2) Describe how you have engaged the local community to date as active partners in this 
application.  What specific strategies have been implemented to date? 
 

• ZOOM Interviews/Focus Groups + In-person presentations – To-date the Rooted Clark 
County team has held informational interviews and presentations with over 100 
prospective students and parents. The following questions were asked to further the impact 
of the school model. The various answers are documented above. 

o What haps exist amongst high school offerings in Clark County? 
o What are the barriers to economic opportunity in the community? 
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o What programs/initiatives would you like to see at a new high school in the 
community? 

 
• Additional Outreach – The Rooted Clark County team met with the following organizations 

to: (a) increase awareness about Rooted Clark County as a potential high school option in 
the Clark County community; (b) explore partnership with the parents and families they 
represent; (c) attend events and working group sessions; (d) and to hear of the services 
they provide. The direct needs of students (job placement, workforce development, college 
access, education innovation, etc.) were discussed and we sought advice on how Rooted 
Clark County and their programs could partner to achieve shared missions of training 
students and families for family-sustaining jobs opening in their community and state.  

o Nevada Partners 
o Ed.Xtraordinary (innovation arm of Teach For America Las Vegas) 
o City of North Las Vegas (Delen Goldberg) 
o UNLV (Devan Harris, Early Outreach Coordinator) 
o Las Vegas Global Economic Alliance 
o Vegas Chamber 
o Governor’s Workforce Development Board 
o Nevada Prep Charter School 
o Workforce Connections 
o College of Southern Nevada 
o Tesla Workforce Development & Education Programs 
 

(3) Describe how you will continue to engage parents, neighborhood, and community members 
from the time the school was conceptualized to when the application is approved through the 
opening of the school. What specific strategies will continue to be relied upon to establish buy-in 
and to learn parent priorities and concerns during the transition process and post opening? 
 
The following practices will be employed to ensure visibility, partnership, engagement, and 
enrollment are all a priority during Y0 of school start-up: 
 

Outreach and Partnership 
Events 

Frequency Participants 

Newsletter Blasts and Text 
Blasts 

Bi-Weekly (June 2022 – 
onward) 

All interested 
parents/guardians and 
students 

Hire a Community Outreach 
Coordinator  

August 2022 –December 2022 Independent Contractor 

Focus Groups and Rooted 
Clark County Pitch Nights 
(ZOOM and in-person at 
Nevada Prep) 

Bi-Monthly (April 2022 – 
August 2023) 

All interested 
parents/guardians and 
students 

Digital Media campaign ran by 
Last Word Strategies (i.e. 
social media management, 
earned media, media 
production, media buying, 
etc.) 

3-Month period (November 
2022 – January 2023) 

Targeted student demographic 
in across Clark County 

Partner Hosted Events : Quarterly (August 2022 – All community members, 
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Back to School (Nevada 
Partners), Holiday 
Celebrations (East Las Vegas 
Community Center), etc. 

onward) parents/guardians, and 
city/organizational leadership 

After school Rooted School–
Clark County pilots  
 
Students could test various 
Industry-Based Certifications, 
design beginner video games 
in Unity game engine, learn 
digital media skills in Adobe 
Create Cloud Suite, etc. 

Multi-week engagements 
(starting January 2023 – 
August 2023) 

All interested 
parents/guardians and 
students 

 
(4) Describe the Committee to Form or CMO’s ties to and/or knowledge of the target community.  
What initiatives and/or strategies will you implement to learn from and engage the neighborhood, 
local community?  
Since 2019, the CMO’s Founder and CEO, Jonathan Johnson has been conducting research to 
determine if the Rooted School model is a fit for a community in Clark County, Nevada. After 
engaging with over 100 stakeholders, the CMO validated demand for a smaller, career-connected 
high school through conversations with community stakeholders in Clark County, focus groups with 
students, and survey data from area families.  
 
Rooted Clark County was first recruited by Opportunity 180 to consider a school launch, then 
invitations came from other community leaders and stakeholders that include but is not limited to 
the Las Vegas Global Economic Alliance, Vegas Chamber, Governor’s Workforce Development 
Board, Clark County Black Caucus, and Nevada Prep for RS-CC to open a new school option within 
the Clark County community because of a range of challenges and opportunities facing the 
community at this moment in time. Of all the questions the CMO raised during focus groups, there 
were two trends in their feedback that are summarized below. This feedback will be incorporated 
into the school model to ensure Rooted Clark County is truly unlocking economic opportunity for 
students and families within the Clark County community.  
 
RS-CC’s biggest barrier to success within the Clark County community has been shared by multiple 
community members within the focus groups and individual conversations. It is the negative 
perception of charter schools within some of the community’s leadership and the need for Rooted 
to share a story and purpose that resonates as it builds broader brand awareness. Furthermore, 
Rooted needs to assemble a local team and partnerships that will ensure it achieves its stated 
mission as early as possible. Rooted Clark County has built a strong, community-centered board and 
is conducting the interview process for the Founding School Leader. Until the Founding School 
Leader is hired, the Rooted Clark County Board and Mr. Johnson will continue to build relationships 
over the authorization period and establish trust in the new high school option among the 
community. Examples of strategies the Rooted team will deploy to learn from and engage the 
neighborhood and local community are included below: 
 
 
 

Strategy Frequency Participants 
Newsletter Blasts and Text Blasts Bi-Weekly (June 2022 – All interested 
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onward) parents/guardians and 
students 

Hire a Community Outreach Coordinator  August 2022 –
December 2022 

Independent Contractor 

Focus Groups and Rooted Clark County 
Pitch Nights (ZOOM and in-person at 
Nevada Prep) 

Bi-Monthly (April 2022 
– August 2023) 

All interested 
parents/guardians and 
students 

Rooted School–Clark County hosted: 
 
Community Fun Days (food trucks, RS-CC 
uniform design competition, video game 
tournaments, etc.) 

Bi-Monthly (September 
2022 – August 2023) 

All interested 
parents/guardians and 
students 

Partner Hosted Events: 
 
Back to School (Nevada Partners), Holiday 
Celebrations (East Las Vegas Community 
Center), etc. 

Quarterly (August 2022 
– onward) 

All community 
members, 
parents/guardians, and 
city/organizational 
leadership 

After school Rooted School–Clark County 
pilots  
 
Students could test various Industry-Based 
Certifications, design beginner video games 
in Unity game engine, learn digital media 
skills in Adobe Create Cloud Suite, etc. 

Multi-week 
engagements (starting 
January 2023 – August 
2023) 

All interested 
parents/guardians and 
students 

 
(5) Describe any expectations for parent volunteering.  
 
Once approved, Rooted School–Clark County will immediately seek to form a Parent Teacher 
Association amongst parents who choose to send their students to Rooted Clark County for high 
school starting August 2023. We will leverage prospective parents to facilitate our community 
events and recruit additional students and families to enroll at Rooted. Additionally, we will have at 
least one parent representative on Rooted Clark County’s Board of Directors. This will ensure 
parents have a voice in matters of school governance and that our parents’ needs are represented in 
Board deliberations. 
 
(6) For each strategic partnership your school has established with community organizations, 
businesses, or other educational institutions that are part of the school’s core mission, vision, and 
program other than the CMO/EMO identified in the application or dual-credit partners discussed in 
subsequent sections, please complete the table below.  If there are future organizations that you 
plan to seek to partner with, please list those as well.  Include, as Attachment 1, existing evidence of 
support from community partners such as letters of intent/commitment, memoranda of 
understanding, and/or contracts. 
 
The following organizations represent current organizations we partner with and/or seek to 
partner with in the future.  
 
 

Partner Name: Opportunity 180 – Support Letter Attached 
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Briefly describe this partnership We have been in partnership with Opportunity 180 
since 2019, specifically for funding, strategy, and 
forging community partnerships 

Specify the nature, purposes, terms, and scope of 
services of any such partnerships, including any 
fee-based or in-kind commitments from 
community organizations or individuals that will 
enrich student-learning opportunities 

Purpose: To further the financial sustainability, 
community partnerships, and regional strategy of 
Rooted School–Clark County 
 
Nature: Current/ongoing  

Partner Name: Mary Beth Sewald, President & CEO of Vegas Chamber – Support Letter Attached 

Briefly describe this partnership We plan to partner with the Ms. Sewald and the 
Vegas Chamber to support us in cultivating and 
securing local employer partners who will sit on our 
Industry Advisory Council (explained in the 
Academic Plan section) and hire our graduates 
through the Green Balloon Fellowship (explained in 
the Academic Plan section)  

Specify the nature, purposes, terms, and scope of 
services of any such partnerships, including 
any fee-based or in-kind commitments from 
community organizations or individuals that 
will enrich student-learning opportunities 

Purpose: To establish employer partners in 
Southern Nevada’s high-growth/high-wage jobs and 
careers that will hire our students when they 
graduate from our high school  
 
Nature: Beginning   

Partner Name: Jeremy Aguero, Principal of Applied Analysis – Support Letter Attached 

Briefly describe this partnership We plan to partner with Mr. Aguero and Applied 
Analysis to support us in cultivating and securing 
local employer partners who will sit on our Industry 
Advisory Council (explained in the Academic Plan 
section) and hire our graduates through the Green 
Balloon Fellowship (explained in the Academic Plan 
section)  

Specify the nature, purposes, terms, and scope of 
services of any such partnerships, including 
any fee-based or in-kind commitments from 
community organizations or individuals that 
will enrich student-learning opportunities 

Purpose: To establish employer partners in 
Southern Nevada’s high-growth/high-wage jobs and 
careers that will hire our students when they 
graduate from our high school  
 
Nature: Beginning   

Partner Name: John Guedry, CEO of Bank of Nevada – Support Letter Attached 

Briefly describe this partnership We plan to partner with the Mr. Guedry and the 
Bank of Nevada to support us in cultivating and 
securing local employer partners who will sit on our 
Industry Advisory Council (explained in the 
Academic Plan section) and hire our graduates 
through the Green Balloon Fellowship (explained in 
the Academic Plan section)  
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Specify the nature, purposes, terms, and scope of 
services of any such partnerships, including 
any fee-based or in-kind commitments from 
community organizations or individuals that 
will enrich student-learning opportunities 

Purpose: To establish employer partners in 
Southern Nevada’s high-growth/high-wage jobs and 
careers that will hire our students when they 
graduate from our high school  
 
Nature: Beginning   

Partner Name: Michael F. Bolognini, Vice President & Las Vegas Market Leader at Cox 
Communications, Inc. – Support Letter Attached 

Briefly describe this partnership We plan to partner with Mr. Bolognini and the Las 
Vegas Market division of Cox Communications, Inc. 
to support us in cultivating and securing local 
employer partners who will sit on our Industry 
Advisory Council (explained in the Academic Plan 
section) and hire our graduates through the Green 
Balloon Fellowship (explained in the Academic Plan 
section)  

Specify the nature, purposes, terms, and scope of 
services of any such partnerships, including 
any fee-based or in-kind commitments from 
community organizations or individuals that 
will enrich student-learning opportunities 

Purpose: To establish employer partners in 
Southern Nevada’s high-growth/high-wage jobs and 
careers that will hire our students when they 
graduate from our high school  
 
Nature: Beginning   

Partner Name: Chris Wilcox, Partner in Charge at Eide Bailly LLP in Las Vegas – Support Letter 
Attached 

Briefly describe this partnership We plan to partner with Mr. Wilcox and Eide Bailly 
team to support us in cultivating and securing local 
employer partners who will sit on our Industry 
Advisory Council (explained in the Academic Plan 
section) and hire our graduates through the Green 
Balloon Fellowship (explained in the Academic Plan 
section)  

Specify the nature, purposes, terms, and scope of 
services of any such partnerships, including any 
fee-based or in-kind commitments from 
community organizations or individuals that will 
enrich student-learning opportunities 

Purpose: To establish employer partners in 
Southern Nevada’s high-growth/high-wage jobs and 
careers that will hire our students when they 
graduate from our high school  
 
Nature: Beginning   

Partner Name: Hugh Anderson, Managing Director and Partner at Hightower Las Vegas – Support 
Letter Attached 

Briefly describe this partnership We plan to partner with Hightower Las Vegas to 
support us in cultivating and securing local 
employer partners who will sit on our Industry 
Advisory Council (explained in the Academic Plan 
section) and hire our graduates through the Green 
Balloon Fellowship (explained in the Academic Plan 
section)  
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Specify the nature, purposes, terms, and scope of 
services of any such partnerships, including any 
fee-based or in-kind commitments from 
community organizations or individuals that will 
enrich student-learning opportunities 

Purpose: To establish employer partners in 
Southern Nevada’s high-growth/high-wage jobs and 
careers that will hire our students when they 
graduate from our high school  
 
Nature: Current/ongoing   

Partner Name: Jonas Peterson, President & CEO of Las Vegas Global Economic Alliance – Support 
Letter Attached 

Briefly describe this partnership We plan to partner with Mr. Peterson and the Las 
Vegas Global Economic Alliance to support us in 
cultivating and securing local employer partners 
who will sit on our Industry Advisory Council 
(explained in the Academic Plan section) and hire 
our graduates through the Green Balloon Fellowship 
(explained in the Academic Plan section)  

Specify the nature, purposes, terms, and scope of 
services of any such partnerships, including 
any fee-based or in-kind commitments from 
community organizations or individuals that 
will enrich student-learning opportunities 

Purpose: To establish employer partners in 
Southern Nevada’s high-growth/high-wage jobs and 
careers that will hire our students when they 
graduate from our high school  
 
Nature: Beginning   

Partner Name: Dr. Marta Meana, Professor of Psychology and Former University President of UNLV 
– Support Letter Attached 

Briefly describe this partnership We plan to partner with Dr. Meana to support us in 
cultivating and securing local employer partners 
who will sit on our Industry Advisory Council 
(explained in the Academic Plan section) and hire 
our graduates through the Green Balloon Fellowship 
(explained in the Academic Plan section)  

Specify the nature, purposes, terms, and scope of 
services of any such partnerships, including 
any fee-based or in-kind commitments from 
community organizations or individuals that 
will enrich student-learning opportunities 

Purpose: To establish employer partners in 
Southern Nevada’s high-growth/high-wage jobs and 
careers that will hire our students when they 
graduate from our high school  
 
Nature: Beginning   

Partner Name: Mark Brown, CEO at Miracle Flights – Support Letter Attached 

Briefly describe this partnership We plan to partner with Mr. Brown and Miracle 
Flights to support us in cultivating and securing 
local employer partners who will sit on our Industry 
Advisory Council (explained in the Academic Plan 
section) and hire our graduates through the Green 
Balloon Fellowship (explained in the Academic Plan 
section)  

Specify the nature, purposes, terms, and scope of 
services of any such partnerships, including any fee-

Purpose: To establish employer partners in 
Southern Nevada’s high-growth/high-wage jobs and 
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based or in-kind commitments from community 
organizations or individuals that will enrich 
student-learning opportunities 

careers that will hire our students when they 
graduate from our high school  
 
Nature: Beginning   

Partner Name: Mark Hutchison, Senior Partner at Hutchison & Steffen, PLLC – Support Letter 
Attached 

Briefly describe this partnership We plan to partner with Mr. Hutchison and 
Hutchison & Steffen, PLLC to support us in 
cultivating and securing local employer partners 
who will sit on our Industry Advisory Council 
(explained in the Academic Plan section) and hire 
our graduates through the Green Balloon Fellowship 
(explained in the Academic Plan section)  

Specify the nature, purposes, terms, and scope of 
services of any such partnerships, including 
any fee-based or in-kind commitments from 
community organizations or individuals that 
will enrich student-learning opportunities 

Purpose: To establish employer partners in 
Southern Nevada’s high-growth/high-wage jobs and 
careers that will hire our students when they 
graduate from our high school  
 
Nature: Beginning   

Partner Name: Ryan Woodward, CFO at National Technical Institute – Support Letter Attached 

Briefly describe this partnership We plan to partner with Mr. Woodward and the 
National Technical Institute to support us in 
cultivating and securing local employer partners 
who will sit on our Industry Advisory Council 
(explained in the Academic Plan section) and hire 
our graduates through the Green Balloon Fellowship 
(explained in the Academic Plan section)  

Specify the nature, purposes, terms, and scope of 
services of any such partnerships, including any 
fee-based or in-kind commitments from 
community organizations or individuals that will 
enrich student-learning opportunities 

Purpose: To establish employer partners in 
Southern Nevada’s high-growth/high-wage jobs and 
careers that will hire our students when they 
graduate from our high school  
 
Nature: Beginning   

Partner Name: Terry A. Shirey, President and CEO of Nevada State Bank – Support Letter Attached 

Briefly describe this partnership We plan to partner with Mr. Shirey and the Nevada 
State Bank to support us in cultivating and securing 
local employer partners who will sit on our Industry 
Advisory Council (explained in the Academic Plan 
section) and hire our graduates through the Green 
Balloon Fellowship (explained in the Academic Plan 
section)  

Specify the nature, purposes, terms, and scope of 
services of any such partnerships, including 
any fee-based or in-kind commitments from 

Purpose: To establish employer partners in 
Southern Nevada’s high-growth/high-wage jobs and 
careers that will hire our students when they 
graduate from our high school  
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community organizations or individuals that 
will enrich student-learning opportunities 

 
Nature: Beginning   

Partner Name: Chris Crooks and Larry Singer, both are Senior Managing Directors at Newmark 
Knight Frank – Support Letter Attached 

Briefly describe this partnership We plan to partner with Mr. Crooks, Mr. Singer, and 
Newmark Knight Frank to support us in cultivating 
and securing local employer partners who will sit on 
our Industry Advisory Council (explained in the 
Academic Plan section) and hire our graduates 
through the Green Balloon Fellowship (explained in 
the Academic Plan section)  

Specify the nature, purposes, terms, and scope of 
services of any such partnerships, including any 
fee-based or in-kind commitments from 
community organizations or individuals that will 
enrich student-learning opportunities 

Purpose: To establish employer partners in 
Southern Nevada’s high-growth/high-wage jobs and 
careers that will hire our students when they 
graduate from our high school  
 
Nature: Beginning   

Partner Name: Victoria VanMeetren, Special Advisor to the Dean and Business Development for 
GENESIS at Roseman University – Support Letter Attached 

Briefly describe this partnership We plan to partner with Ms. VanMeetren to support 
us in cultivating and securing local employer 
partners who will sit on our Industry Advisory 
Council (explained in the Academic Plan section) 
and hire our graduates through the Green Balloon 
Fellowship (explained in the Academic Plan section)  

Specify the nature, purposes, terms, and scope of 
services of any such partnerships, including any 
fee-based or in-kind commitments from 
community organizations or individuals that will 
enrich student-learning opportunities 

Purpose: To establish employer partners in 
Southern Nevada’s high-growth/high-wage jobs and 
careers that will hire our students when they 
graduate from our high school  
 
Nature: Beginning   

Partner Name: Karla Perez, Vice President Acute Division | Regional Vice President of University 
Health Services – Support Letter Attached 

Briefly describe this partnership We plan to partner with Ms. Perez and to support us 
in cultivating and securing local employer partners 
who will sit on our Industry Advisory Council 
(explained in the Academic Plan section) and hire 
our graduates through the Green Balloon Fellowship 
(explained in the Academic Plan section)  

Specify the nature, purposes, terms, and scope of 
services of any such partnerships, including any 
fee-based or in-kind commitments from 
community organizations or individuals that will 
enrich student-learning opportunities 

Purpose: To establish employer partners in 
Southern Nevada’s high-growth/high-wage jobs and 
careers that will hire our students when they 
graduate from our high school  
 
Nature: Beginning   
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Partner Name: Irene Bustamante, Deputy Director & Chief Strategy Officer of Workforce 
Connections 

Briefly describe this partnership Rooted School Foundation’s CEO, Jonathan Johnson, 
was invited to participate in the working group for 
healthcare and plans to partner with Ms. 
Bustamante Workforce Connections to support us in 
cultivating and securing local employer partners 
who will sit on our Industry Advisory Council 
(explained in the Academic Plan section) and hire 
our graduates through the Green Balloon Fellowship 
(explained in the Academic Plan section)  

Specify the nature, purposes, terms, and scope of 
services of any such partnerships, including any 
fee-based or in-kind commitments from 
community organizations or individuals that will 
enrich student-learning opportunities 

Purpose: To establish employer partners in 
Southern Nevada’s high-growth/high-wage jobs and 
careers that will hire our students when they 
graduate from our high school  
 
Nature: Current/ongoing   

Partner Name: Chris Reilly, Director of Workforce Development & Education Programs at Tesla 

Briefly describe this partnership We plan to partner with Mr. Reilly and Tesla to 
support us in cultivating and securing local 
employer partners who will sit on our Industry 
Advisory Council (explained in the Academic Plan 
section) and hire our graduates through the Green 
Balloon Fellowship (explained in the Academic Plan 
section)  

Specify the nature, purposes, terms, and scope of 
services of any such partnerships, including any 
fee-based or in-kind commitments from 
community organizations or individuals that will 
enrich student-learning opportunities 

Purpose: To establish employer partners in 
Southern Nevada’s high-growth/high-wage jobs and 
careers that will hire our students when they 
graduate from our high school  
 
Nature: Prospective   

Partner Name: Soenda Howell, Partner at Charter School Growth Fund – Support Letter Attached 

Briefly describe this partnership CSGF has partnered with Rooted School’s during its 
initial phases of growth and, if approved in Nevada, 
we will be considered for  additional grant funding 

Specify the nature, purposes, terms, and scope of 
services of any such partnerships, including 
any fee-based or in-kind commitments from 
community organizations or individuals that 
will enrich student-learning opportunities 

Purpose: To establish employer partners in 
Southern Nevada’s high-growth/high-wage jobs and 
careers that will hire our students when they 
graduate from our high school  
 
Nature: Beginning   
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(3) Academic Plan 

TRANSFORMATIONAL CHANGE 
In its 2019-2024 Strategic Plan, the SPCSA lists goals related to school performance that charter school 
applicants must consider in setting their own respective goals: 

1. Provide families with high quality schools. The SPCSA aims for a majority of schools to be rated as 4- 
or 5-stars. 

2. Ensure that every SPCSA student succeeds - including those from historically underserved student 
groups: the SPCSA aims for all sponsored schools to demonstrate strong academic growth, high levels 
of proficiency and on-time graduation across all student groups, including historically underserved 
student groups. 

(1) How will you ensure that your school either earns a 4- or 5-star rating or is on track to earn a 4- or 5-
star rating by the end of your first charter term? 

(2) How will you drive growth among students at all achievement levels, accelerating the levels of 
proficiency and on-time graduation of those who are most behind? 

(1) How will you ensure that your school either earns a 4- or 5-star rating or is on track to 
earn a 4- or 5-star rating by the end of your first charter term? 

At the heart of Rooted Clark County’s mission is an educational model that prepares all students for 
successful entry into any post-secondary path of their choosing while displaying the social-emotional skills 
and social justice mindsets learned through our advisory program and restorative practice approach. 
Through our learning environment and commitment to Self Directed Learning, Industry-Based Credentials 
and Internships, and Project Based Learning, Rooted Clark County will be a commendable school in 
Southern Nevada by the end of its first charter term that closes opportunity gaps for all students and 
subgroups.   
 
Point #1: Focused Coaching and Consultation – We will ensure our leadership (School Leader and 
Assistant School Leader) are receiving regular consulting and coaching from Attuned Education Partners 
founded by a group of school founders from the award-winning and academically rigorous Uncommon 
Schools of the east coast. From the beginning of the school year, Our school leaders and the Attuned team 
will align their coaching priorities to the Nevada Department of Education’s High School Performance 
Framework (below), which is currently used to give star ratings.  
 

 
 
Point #2: Implementation of a Research-Backed Rigorous Curriculum – Through our use of  
UnbounEd Explore (the same as Engage NY) for ELA and Illustrative Mathematics AGA for Mathematics 
curriculum (research-backed and used in many successful school models around the U.S.), we ensure that 

http://charterschools.nv.gov/uploadedFiles/CharterSchoolsnvgov/content/Families/Strategic%20Plan%202019_FINAL_ADA.pdf
https://attunedpartners.com/
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our students get daily exposure to a highly rigorous, researched, and aligned curriculum by well-prepared 
teachers. Both curricular choices fully Meet Expectations in their alignment to Common Core State 
Standards and to structural supports and usability.  
 
Point #3: Data-Driven Instruction – Both our New Orleans and Indianapolis schools adapt this 
curriculum in response to initial diagnostic and assessment data to meet our students’ academic growth 
goals. Our academic teams meet weekly in data dive meetings to reflect on student progress and make 
strategic interventions and enrichments as needed. Using data-centered approaches to inform classroom 
instruction is one of the most effective ways to increase student achievement.  
 
Point #4: Social-Emotional Curriculum and Skill Development – Rooted Clark County will use 
Developmental Designs and Sown to Grow as facets of its (SEL) curriculum. Developmental Designs is 
widely known as a research-backed and culturally responsive curriculum.12 A 2017 study found that 
implementing the Developmental Designs program increases feelings of connectedness and perceived 
belongingness for general education students and students with disabilities.13 Moreover, we use Sown to 
Grow because we noticed that our Rooted New Orleans students needed more executive functioning 
support to progress through the self-guided coursework and identified planning for success and problem 
solving as entry points to help students improve and connect their daily goals to longer term goals. These 
programs, coupled with the advisor’s attachment-based teaching methods, create an environment in which 
students cand thrive with a sense of constancy, safety, and community.  
 
Point #5: Rigorous Professional Development – Rooted staff engage in weekly professional 
development opportunities that push them to grow as educators through differentiated individual 
development and data informed group development. 
 
Point #6: National Best Practices – We will ensure our school leadership is a part of the continuous 
support cohort from NewSchools Venture Fund and Charter School Growth Fund. Both funders offer access 
to advisors and coaches for top-performing school networks such as Success Charter Schools, Uncommon 
Schools, and IDEA Public Schools. Rooted School Foundation has been a member of the NewSchools 
portfolio since 2016 and the CSGF portfolio since 2019.  
 

(2) How will you drive growth among students at all achievement levels, accelerating the 
levels of proficiency and on-time graduation of those who are most behind?  

 
At the start of each school year, Rooted Clark County uses Achieve3000 (ELA) and IXL Real-Time 
Diagnostics (Pre-Algebra and Match Fact Fluency) to identify each student’s academic strengths and areas 
of growth. We establish goals based off a student’s baseline scores at the beginning of the school year and 
develop a learning acceleration plan for that individual student. Teachers, administrators, and 
interventionists then collaborate to identify the common trends amongst students to create individual, 
small group, and whole group interventions to obtain at least two years of growth for each student by the 
end of the school year. Before the second semester, Rooted Clark County repeats this process to identify 
high leverage skills and knowledge while evaluating the effectiveness of our previous interventions and 

                                                             
12 The Origins Program. (2014). The Developmental Designs Approach. Retrieved from 
https://www.originsonline.org/sites/default/files/downloads/2014_dd_fact_sheet-secured.pdf  
 
13 Probst, Emmalene Hall. (May 2017). The Effect of Implementation of the Developmental Designs 
for Middle School (DDMS) Program On The Social Skills of 7th Grade Students. Department of 
Interdisciplinary and Inclusive Education at Rowan University. 
 

https://www.originsonline.org/sites/default/files/downloads/2014_dd_fact_sheet-secured.pdf
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creating additional plans to address any gaps in learning that are barriers to reaching two years of 
academic growth.  
 
We continuously monitor the efficacy of our learning acceleration plans and interventions in how students 
are mastering grade level content. We utilize Multi-Tiered System of Supports (MTSS) to address the 
academic and behavioral needs of all students. Through the use of exit tickets and weekly data meetings, 
our school teams monitor the progress of all students to determine what skills, objectives, and standards 
need to be reviewed or retaught while identifying the mechanism and tiered support that is most effective 
for doing so (whole group, small group, or individual). At interims, unit assessments, and module 
assessments, our instructional teams strategically breakdown this data identify additional interventions 
that will accelerate the learning of individual students. All students are provided the interventions and 
tiered support that is necessary to stimulate growth to reach their yearly goals.  
 
High quality curricular resources support our staff in remediating and pushing student growth. Through 
programs like IXL, Achieve3000 progress monitoring assessments, or Solid Professor, Rooted Clark County 
students are constantly pushing themselves to learn and grow. To drive the academic achievement of our 
students performing at all levels, Rooted Clark County utilizes community centered enrichment 
opportunities and a research based high ability program to support all students in their growth.  
We believe that consistent family communication and student engagement is at the center of student 
growth.  
 
Rooted Clark County will continuously update families on student progress through consistent 
communication between families, teachers, and administrators, quarterly conferences centered around 
student growth, and offering constructive feedback on how Rooted can improve for their child. Each of 
these strategies gives us an avenue to discuss student progress and growth while we invest and support 
our families in the knowledge and skills to help their students grow. For students, our instructional staff 
modifies and adapts our curriculum to be relevant to students’ interests, communities, and identities. 
Recognizing that students need support in more than academics and curriculum, our behavior intervention 
team continuously identifies students in need of MTSS supports through teacher, family, and stakeholder 
input.  
 

(3) Describe the distinguishing features of your school, including programming and 
curricular choices that make your school unique.  For each feature, describe how it will 
be implemented. Key features may include: 

(a) Programs (e.g., curriculum, PD, afterschool program, parent program, etc.) 
(b) Principles (e.g., no excuses, individualized learning, learn at your own pace, etc.) 
(c) Structures (e.g., blended learning, small learning communities, small class sizes, etc.) 

 
The combined responses to this question are below. 
 

(4) Describe the reasons for which the features you described in (3) will influence student 
success.  Please provide evidence from your own experience and/or valid research. 

 
The combined responses to this question are below. 
 

(5) Are there any portions of an existing network or school's model that you will utilize in 
this proposed school? If so, please identify and describe the student performance results 
of that particular programming. 
 

Rooted Clark County believes that all students deserve a strong, rigorous education that will ensure global 
competitiveness, regardless of their zip code or socio-economic status. We believe that all students, 
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regardless of their background should have a chance to earn a family-sustaining wage early on in their 
lives. Furthermore, we offer opportunities to understanding the inner wealth they already possess, how to 
repair harm they will inevitably cause, and maintaining a constant willingness to improve. To grasp the 
opportunities afforded by the fastest growing industries and jobs in a region, students must be trained in 
the habits of modern work and have a base knowledge of some of the most important technologies in 
modern times. We believe every student who enrolls at Rooted Clark County is entitled to the “Four-Year 
Promise” – After four years at Rooted School, every student has a chance to earn a college acceptance in 
one hand and a job offer in the other.  
 
Rooted Clark County will provide an emotionally safe space where students will feel like they can be their 
genuine selves. With high quality educators, a positive atmosphere, and exceptional school leadership, our 
students will become change-agents in their neighborhoods and in this country. Rooted Clark County’s 
educational model is designed around the needs of four key “partners” of an urban school: the students, 
teachers, families, the community. The demands and needs of each group drives the design of core 
programmatic elements.  
Core Values – Rooted Clark County’s academic and school culture plan is built on five core values: Growth 
(we push ourselves to grow at all times), Preparation (we are prepared), Excellence (we push the limits of 
what is possible), Hospitality (we put people first), Community (we never forget where we come from). 
These five values lead all recruitment, development, and instruction of our students and staff to ensure a 
strong culture.  

Academic Philosophy – Rooted Clark County’s academic philosophy is fundamentally designed around 
three core beliefs. The first is that all students can, and will, learn when provided with relevant and aligned 
curriculum across the core content areas and STEM pathways  we will offer. The second belief is that 
students learn best when exposed to a hybrid-learning environment that optimizes each student’s school 
experience through personalization and integration of modern learning technologies. Lastly, we believe 
that the integration of knowledge and skills in digital literacy in all subjects will engage and motivate 
students to explore high-demand careers. These are the fields in which skilled individuals will create the 
new ideas, new products, and new industries of the future. These are also fields that will demand the 
collaborative information skills and technological fluency of digital citizenship.  

Our innovative classrooms represent the connected world our students live in. We are intentional in our 
shift away form direct instruction as the sole mode of information delivery to one that more closely mirrors 
the 21st century collegiate instructional model, blending real-time lecture and small group instruction with 
online learning and virtual lab studies. Using a hybrid-learning model, classroom teachers harness the 
power of technology to create more engaging, efficient, and success-oriented learning environments. In 
turn, these conditions foster the annual earning of Industry-Based Credentials (IBCs) and experience in the 
21st century college environment and/or workplace.  

Instructional Methods – Outside of the home and family unit, Rooted School believes that a school serves as 
the single greatest factor in providing strength and high-expectations for a student. Our instructional 
methods are grounded in rigorous academics and a conscious development of the identity. To best support 
our students towards achieving the Four Year Promise, and to reach the needs of diverse learners, Rooted 
Schools’ educators will use a variety of instructional strategies so that every minute of every day is used to 
maximize instruction. Through these methods, our students will learn both academically and personally by 
connecting instruction to cultural relevancy. The following instructional methods are overarching and 
fundamental to instruction in every class. They represent essential school design elements allowing us to 
realize our mission, vision, and core beliefs:  

- Program 1: Self-Directed Learning 
- Program 2: Industry-Based Credentials (IBCs) and Internships 
- Program 3: Project Based Learning 
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Program 1: Self-Directed Learning  

Rooted Clark County uses Malcolm Knowles’ definition of self-directed learning as a starting point and 
defines self-directed learners as those who need very little, if any, re-direction because they know their 
goals and are focused on achieving them.14 

Rooted Clark County students will need to be self-directed in the workplace, particularly in innovative 
technology fields. The OECD’s The Future of Education and Skills: Education 2030 report states that future-
ready students must exercise learning agency, and help learners enable their own agency. The first is a 
personalized learning environment that supports and motivates each student to nurture his or her 
passions, make connections between different learning experiences and opportunities, and design their 
own learning projects and processes in collaboration with others. The second is building a solid 
foundation: literacy and numeracy remain crucial.15 At Rooted Clark County, students will be able to move 
at their own pace through all of the required course content from grades 9-12. Within self-directed 
learning, students create the tempo for their own learning with the support of their respective content area 
teachers. Once students have achieved mastery of the foundational concepts, they are able to move ahead 
with new and more challenging course content instead of having to wait on their peers. Teachers can spend 
more time with struggling students and give them targeted support.16 Rooted Clark County will primarily 
use two approaches to facilitate its self-directed learning model: 

• Flexible blended learning environment 
• Personalized learning plans 

Flexible Blended Learning Environment – At Rooted Clark County, students engage in blended 
learning.17 Students first progress through each course playlist at their own pace. Next, they receive 
teacher-directed instruction and work on adaptive software in a teacher-supported learning environment. 
Students will typically have seven, Self-Directed Learning blocks each day, focused on a core content area 
or on an elective topic.  

The course playlist is completed online for a portion of the period. Then, during the same block, students 
rotate into other types of supports to enhance their understanding of the content. Teachers and 
interventionists provide face-to-face support through small-group instruction, group projects and 
individual tutoring. Additionally, students log into adaptive software programs to help them build core 
skills in math and reading, ensuring they can access grade-level content. 

To create the course playlists, instructional staff (teachers, the school leader, the director of student 
services) adapts the scope and sequence from high-quality, standards-aligned curriculum for each subject. 
All courses are aligned to both the Nevada State standards and to additional cognitive standards as 

                                                             
14 Self-directed learning. (2020, May 19). Retrieved August 28, 2020, from 
https://infed.org/mobi/self-directed-learning/ 
 
15 The future of education and skills Education 2030. (2018). Retrieved August 26, 2020, from 
https://www.oecd.org/education/2030/E2030%20Position%20Paper%20(05.04.2018).pdf 
 
16 Brookfield, S. D. (1994). ‘Self-directed learning’ in YMCA George Williams College ICE301 Lifelong 
learning, Unit 1 Approaching lifelong learning. London: YMCA George Williams College. Available 
in the informal education archives. Retrieved from https://infed.org/mobi/self-directed-learning/ 
17 Powell, A., Watson, J., Staley, P., Patrick, S., Horn, M., Fetzer, L., Hibbard, L., Oglesby, J. & Verma, S. 
(July 2015). Blended Learning: The Evolution of Online and Face-to-Face Education from 
2008-2015. iNACOL, The International Association for K-12 Online Learning. Retrieved from 
https://files.eric.ed.gov/fulltext/ED560788.pdf 

https://infed.org/mobi/self-directed-learning/
https://www.oecd.org/education/2030/E2030%20Position%20Paper%20(05.04.2018).pdf
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determined by the instructional leadership team. All student work is input through the Google Classroom 
online platform.  
 
The playlists house detailed course syllabi, that include:  

• Daily lesson objectives aligned to learning standards, unit skills, content, and essential questions 
• Graded and ungraded formative assessments 
• Graded and summative assessments 
• Academic badge assessments 
• Core readings, supplemental texts, videos and other lesson materials 
• Semester projects and enrichment work 
Personalized Learning Plan – The second Self-Directed Learning methodology is through 
Personalized Learning Plans (PLPs). 
Student PLPs house: 
• Course playlists 
• Portal to submit work to teachers for feedback 
• Space to progress monitor progression towards academic goals, such as Lexile growth. 

 
The PLP helps faculty to track students’ progression through their academic coursework and measures 
their mastery of standards through a sequence of assessments and the earning of academic badges. Each 
course is divided into 4-10 badges, or units of study, wherein students have to demonstrate a mastery 
grade of at least 75% in order to move on to the next badge. Progress data is available for students to 
assess their own course progression. 
 
We aim to create intellectual engagement by providing students a compelling rationale for the way they are 
learning, what they are learning and why they are learning. Rooted teachers create a clear bar for mastery 
and as much student autonomy as possible to meet each standard. This allows for what Daniel Pink, in 
Drive: The Surprising Truth About What Motivates Us, calls, “Mastery, autonomy, and purpose.” 
Our technology use empowers teachers to make more effective and timely data-driven instructional 
decisions, using available student progress and performance data. Teachers are aware of student 
challenges and successes, putting them in a position to adjust instruction immediately. This high degree of 
efficacy enables our teachers to design their instruction around the unique needs of each student and/or 
small group. 
 
Examples of Successful Networks and Schools Using Self-Directed Learning Methods: 

• KIPP San Francisco College Preparatory serves a population where at least 86% of students are 
low-income, 63% are Hispanic/Latino, and 27% are African-American. Out of 1,612 high schools in 
California, the school ranks #13 in Math and Reading Performance, #197 in math and Reading 
Proficiency, and #73 in its College Readiness Index. In every performance category, they exceed 
their district in serving a similar student population.18 

• USC Hybrid High School in Los Angeles, CA, serves a population where at least 85% of students 
are low-income, 80% are Hispanic/Latino, and 18% are African-American. Out of 1,612 high 
schools in California, the school ranks #38 in Math and Reading Performance, #341 in math and 

                                                             
18 U.S. News and World Report. (n.d.) Best High Schools. U.S. News and World Report. Retrieved from 
 https://www.usnews.com/education/best-high-schools/california/districts/san-francisco-unified- 
school-district/kipp-san-francisco-college-preparatory-153508. 
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Reading Proficiency, and #122 in its College Readiness Index. In every performance category, they 
exceed their district in serving a similar student population.19 

Program 2: Industry–Based Credentials (IBCs) and Internships 

A strong cradle-to-career science, technology, engineering and mathematics (STEM) education prepares 
students for high-demand and high-paying jobs in Nevada. Furthermore, students on a strong career 
pathway, accessed through STEM education, contribute to the vitality of their families, communities, and 
local economies.  

Nevada faces a serious workforce shortage in industries that demand skills in science, technology, 
engineering and math (STEM). Too few Nevadans consider STEM careers, in large part because they are not 
exposed to STEM education as students. Nevada’s future depends on its students being prepared to meet a 
wide variety of challenges. Those who have a solid foundation in real-world problem solving and 
experimentation, the bedrock of a rigorous STEM education, become confident, critical thinkers with the 
creativity to find solutions to the challenges they face. No matter the career pathway they pursue after high 
school, all students benefit from the skills learned in STEM. 

—Brian Mitchell, Director of the Nevada State Office of Innovation, Science and Technology 

Department of Labor Statistics estimate that Nevada STEM jobs are currently earning a mean hourly wage 
ranging from a low of $25.86 to a high of $54.74 with an annual mean salary ranging from $53,790 to 
$113,860. 

Industry-Based Credentials (IBCs) – At RS-CC, students will be expected to earn at least one IBC for each 
year of their high school experience; some will earn as many as two or even three in any given year. At least 
95% of our students will graduate with four or more IBCs by the end of their senior year. IBCs are earned 
in elective courses that run primarily as self-directed learning blocks. These electives are created based on 
our Nevada industry partners’ needs. Students will have the opportunity to earn those credentials that 
align directly to what a local employer is seeking in the region. 

Internships – The Clark County Nevada region provides a unique opportunity as a proof point for a new 
possibility in Nevada. Our business, education and community partners ( Workforce Development 
Committee of the Las Vegas Chamber of Commerce, the Nevada Workforce Development Board, etc.) are 
working to close credentialing gaps, especially for students of color and students from low-income 
families—Rooted Clark County’s anticipated student population (i.e. low income students, Black and Latinx 
students and students with exceptionalities). They aim to increase the number of local students who 
become local engineers, IT professionals, healthcare professionals, and manufacturing professionals. 
Throughout a student’s experience at Rooted, they will have the opportunity to apply and learn additional 
skills in year-round internship experiences with our regional employer partners. The goal of these 
experiences is to cultivate a relationship between the students and prospective future employers while also 
preparing the students to meet entry-level qualifications within the relevant industries. 

By way of example, some students at Rooted New Orleans have completed internships as print lab 
technicians with skills they acquired after earning the IBC for Autodesk Inventor – a computer-aided design 
(CAD) software used in additive manufacturing companies. 

Examples of Successful Networks and Schools Using IBCs and Internships: 

                                                             
19 U.S. News and World Report. (n.d.) Best High Schools. U.S. News and World Report. Retrieved from 
https://www.usnews.com/education/best-high-schools/california/districts/san-francisco-unified- 
school-district/kipp-san-francisco-college-preparatory-153508. 
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• Rooted School–New Orleans: Our flagship school serves a population where 100% of students 
receive free or reduced-priced lunch, more than 86% are African-American, more than 7% are 
Hispanic/Latino, and more than 21% have a disability. Based on its own internal research, at least 
60% of students earn an IBC each year they attend Rooted New Orleans. This is the highest credential 
attainment per capita of any high school in the state of Louisiana. About 25% of students completed 
internships each year of the school’s operation. 

• Urban Assembly (New York, New York): We were inspired by their integration of IBCs with work-
based learning opportunities with core content classes. The Urban Assembly features over 20 career 
pathways, dozens of related work-based learning experiences, and partnerships with over 30 leading 
industry employers according to their own internal reporting. With 95% minority student 
population, the school outperformed district and state averages in Reading on the New York Regents 
examinations.20 

Program 3: Project-Based Learning (PBL) 

To demonstrate mastery learning, RS-CC students apply their skills in solving real-world challenges 
through Project-Based Learning.21  

Students work on projects that are designed with our tech industry partners in mind. For example, at 
Rooted School—New Orleans, our Lee Circle Project trained students in Autodesk Inventor, a typical CAD 
software program used throughout the industry for 3D printing and manufacturing. Students addressed 
the question, “How might New Orleans build monuments that better represent what our city stands for?” 
As a result of these projects, students saw the impact of their work in the community and acquired career 
and technical education credits through several different technology pathways and industry-focused 
projects. 

Using a backward-design approach, the goal is to solidify industry-specific skills that positively impact 
stakeholder “clients”. In turn, our students graduate more prepared to choose a college and a concentrated 
field of study or directly enter jobs within our partner network.  

Project-Based Learning manifests itself in Rooted Clark County ‘s instructional model in two significant 
ways: 

Industry-Focused Project-Based Learning – Daily, in elective course blocks students will acquire 
career and technical education credits and credentials in technology pathways by completing two 
industry-focused projects each year. Rooted’s teachers will co-plan these projects with the Industry 
Advisory Council (IAC). Students will be assessed on them using a Project-Based Learning rubric that 
incorporates industry, social justice, computer science, MHA Labs Skill Building Blocks, and Deeper 
Learning standards. 

Project Exhibitions – Rooted Clark County invests in student/staff collaboration with our industry 
partners through public project exhibitions. With the aid of their teachers and our industry partners, 
students will spend a semester working toward the completion of a project within a technology 
pathway. At the end of the semester, students are evaluated by a panel of industry experts who 
specialize in the skills and topics relevant to the project. Students also participate in a peer-review 
process like what would occur if they were working in a technology firm in Nevada or anywhere in the 
United States. As a result, project exhibitions are challenging experiences that create a significant 
source of student pride and relevant learning. 

                                                             
20 Urban Assembly. (nd). Impact. Retrieved August 28, 2020 
21 What is PBL? (n.d.). Retrieved August 27, 2020, from https://www.pblworks.org/what-is-pbl 
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Examples of Successful Networks Using Project-Based Learning  

While there is ample evidence about the effectiveness of PBL with secondary low-income students22, 
students with disabilities23, and students of color24, when Rooted School Foundation’s founder began 
piloting the school model in 2014, there was (and still is) a limited body of research available about the 
efficacy of industry-focused project-based learning amongst high-poverty, high-trauma populations. 

As a result, he launched a pilot within an existing high school during the 2015-2016 school year to execute 
his best interpretation of the available research. This work took nearly six years of research, piloting and 
evolution of the model. 

Several innovative schools informed the iteration of Rooted Schools that exists today. These include: 

• High Tech High (San Diego, CA): We continue to use the project-based learning framework to 
guide our own. High Tech High ranks near the top in raw scores on California standardized tests 
(94th percentile). Since opening, HTH has been one of the highest scoring schools in San Diego 
County, California.25 

•  Summit Public Schools (Northern California and Washington State)26: We used their flexible 
blended learning model as the initial inspiration for building our own. From their inaugural 
graduating class until now, 98% of all Summit graduates have been accepted into at least one four-
year college. 

• Acton Academy (Austin, TX, and around the world)27: We used their mastery-based progression 
and flexible-blended learning model as inspiration for our own. Known as a leader in learning 
trends, Acton is a leading example of micro-schools that organizes learning as skill sprints, projects, 
and dialogs. 

• Science Leadership Academy (Philadelphia, PA)28: We used their project-based learning 
framework as inspiration for our own. With a minority student enrollment of 66% and a 100% low-
income, SLA had an 87% proficiency rate on state exams in math and reading19 

                                                             
22 Creghan, C., & Adair-Creghan, K. (2015). The Positive Impact of Project-Based Learning on 
Attendance of an Economically Disadvantaged Student Population: A Multiyear Study. Interdisciplinary Journal of 
Problem-Based Learning, 9(2). Available at: https://doi.org/10.7771/1541-5015.1496 
23 Koenemann, J. (2018, April 23). How Project-Based Learning Helps Special Needs Students 
Collaborate and Connect. Retrieved August 27, 2020, from 
https://www.gettingsmart.com/2018/04/how-project-based-learning-helps-special-needs-student 
s-collaborate-and-connect/ 
24 Cervantes, B., Hemmer, L., & Kouzekanani, K. (2015). The impact of project-based learning on 
minority student achievement: Implications for school redesign. NCPEA Education Leadership 
Review of Doctoral Research, 2(2), 50-66 
25 High Tech High. (2019-2020). 2019-2020 School Profile. Retrieved August 28, 2020, from 
https://www.hightechhigh.org/hth/wp-content/uploads/sites/10/2019/12/HTH_School_profile-2 
019-20.pdf 
26 Summit Public Schools. (nd). Our Results. Retrieved August 28, 2020, from 
https://summitps.org/the-summit-model/our-results/ 
27 Ark, T. (2019, August 21). Acton Academy: Hero Launchpad Goes Global. Retrieved August 28, 
2020, from https://www.forbes.com/sites/tomvanderark/2019/08/21/acton-academy-hero-launchpad-goes-
global/ 
28 U.S. News and World Report, W. (nd). How Does Science Leadership Academy Rank Among 
America's Best High Schools? Retrieved August 28, 2020, from 
https://www.usnews.com/education/best-high-schools/pennsylvania/districts/philadelphia-publi 
c-schools/science-leadership-academy-17209 
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• P-TECH (Brooklyn, NY): We used their model for industry partnerships as inspiration for how we 
might build our own. With upwards of 600 industry partners, their first cohort graduated at 4x the 
on-time national community college graduation rate, 5x for low-income students. Furthermore, a 
recent MDRC evaluation of New York City P-TECH schools showed that most students begin college 
coursework in tenth grade and that students accumulate more credits than students in other 
schools. They also take and pass New York state tests earlier and at faster rates than other 
students.29 

CURRICULUM & INSTRUCTIONAL DESIGN 

The framework proposed for instructional design must both reflect the needs of the anticipated population 
and ensure all students will meet or exceed the expectations of the Nevada Academic Content Standards. 

(1) In accordance with NRS 388A.246, provide a description of the proposed instructional 
design of the charter school and the type of learning environment the charter school will 
provide, including, without limitation, whether the charter school will provide a program of 
distance education, the planned class size and structure, the proposed curriculum for the 
charter school and the teaching methods that will be used at the charter school.  Required 
courses, such as physical education, financial literacy30 and computer science31, should be 
included. 

A combined response is located below. 

(2) Describe the instructional strategies that you will implement to support the education plan 
and why they are well suited for the anticipated student population.  Outline the data, 
methods, and systems teachers will use to provide differentiated instruction to all students. 

A combined response is located below. 

(3) Explain how the proposed instructional model and curriculum will be used to meet the 
needs of and enable measurable growth for all students according to the Nevada Academic 
Content Standards, including those that need remediation and those that are intellectually 
gifted.   

While the curriculum choices below offer unit plans that are already highly aligned to Common Core State 
Standards (adopted by Nevada), Rooted Clark County believes in leveraging the full creativity and expertise 
of our teachers in creating their own daily lesson plans. Teachers will receive explicit professional 
development in lesson plan format and content, and how to utilize the following curriculum to effectively 
scaffold lessons that target groups behind grade-level, groups at grade-level, and students who are above 
grade level. 
Teachers will submit their lesson plans to be reviewed by the School Leader and/or Assistant School 
Leader on a weekly basis; teachers requiring additional supports and development will be identified 
through these checks. In addition, teachers will also submit Small Group lesson plans, detailing the groups 
and content to be taught when this instructional strategy is being utilized. To ensure that the needs of all 
students are being met, teachers will collaborate with both the Special Education and English Learner 
teachers to include best practices in serving our diverse learners including highly scaffolded lesson plans.  

                                                             
29 Rosen, Rachel,Byndloss, D. Crystal, Alterman, Emma, Dixon, Michelle. (May 2020). Bridging the 
School-to-Work Divide: Interim Implementation and Impact Findings from New York City’s P-TECH 
9-14 Schools. MDRC. Retreived August 28, 2020, from 
https://www.mdrc.org/sites/default/files/P-TECH_Report_2020.pdf 
30 NRS 389.074 
31 NRS 389.072 
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In addition, teachers will be required to provide evidence of differentiation in their lesson plans; plan Small 
Group lessons, which address specific student needs in small groups; and submit their plans to the Special 
Education and EL teacher weekly, so they can plan lessons which reinforce ideas being taught in class. 
While the main curriculum below will be used as the framework for our year-long curriculum design, 
Rooted Clark County will also utilize a variety of other resources to supplement this content. These 
resources will enhance the content of the programming, allow for differentiation of instruction in class and 
in our Small Group model, and reinforce the content taught in the identity curriculum. These 
supplementary materials for Math and ELA, as well as the intended curriculum resources for other core 
subjects (Science, Social Studies, Identity) are listed below in the blue graph. 
 
Curriculum: Illustrative Math AGA Alignment to Nevada 
Rooted Clark County will use the Illustrative Math AGA curriculum which is highly aligned to Nevada 
Academic Content Standards, as evidenced by EdReports. The materials reviewed by EdReports for 
McGraw-Hill Illustrative Mathematics AGA series meet expectations for Alignment to the CCSSM. The 
materials meet expectations for all indicators in Focus and Coherence (Gateway 1), and the materials meet 
expectations for all indicators in Rigor and Mathematical Practices (Gateway 2).32 Illustrative Math AGA is 
the only curriculum found by EdReports to align fully with the Common Core State Standards and Nevada 
Academic Content Standards for Mathematics for all high school grades, Grade 9 – Grade 12. EdReports 
offers detailed analyses which demonstrate how each grade of Illustrative Math AGA aligns with specific 
state standards.  
 
Curriculum: UnboundEd Explore ELA Alignment to Nevada 
Rooted Clark County will use the UnboundEd Explore ELA (widely known as Engage NY) curriculum for 
grade 9-12 which is not only highly aligned to Common Core (adopted by Nevada in 2010) but is also an 
extension of the 6-8 Engage NY curriculum that is highly-rated by EdReports.33 Furthermore, the grade-
specific standards are a direct complement to the College and Career Readiness (CCR) anchor standards.34 
The former providing specificity to the standards, the latter providing broad standards that, together, 
define the skills and understandings that all students must demonstrate by the end of each grade in 
Nevada’s Academic Content Standards for ELA.  
 
Curriculum: Next Generation Science Standards Alignment to Nevada Academic Content Standards 
for Science (NACSS) 
Rooted Clark County will use the Next Generation Science Standards which is aligned to Common Core 
(adopted by Nevada in 2010) and the Nevada Academic Content Standards for Science.35 Students in high 
school continue to develop their understanding of the four core ideas in the physical sciences. These ideas 
include the most fundamental concepts from chemistry and physics, but are intended to leave room for 
expanded study in upper-level high school courses. The high school performance expectations in Physical 
Science build on the middle school ideas and skills and allow high school students to explain more in-depth 
phenomena central not only to the physical sciences, but to life and earth and space sciences as well. These 
performance expectations blend the core ideas with scientific and engineering practices and crosscutting 
concepts to support students in developing useable knowledge to explain ideas across the science 

                                                             
32 https://www.edreports.org/reports/detail/mcgraw-hill-illustrative-mathematics-traditional-2021/high-
school/gateway-one 
33 https://www.edreports.org/reports/overview/engage-ny-2016 
34 
https://doe.nv.gov/uploadedFiles/nde.doe.nv.gov/content/Standards_Instructional_Support/Nevada_Academic_Stan
dards/K-12_ELA_Standards_ADA_Accessible.pdf 
35 
https://doe.nv.gov/uploadedFiles/nde.doe.nv.gov/content/Nevada_Academic_Standards/Science/NVSACCSDCIspdf.
pdf 

https://www.edreports.org/reports/overview/mcgraw-hill-illustrative-mathematics-traditional-2021
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disciplines. In the physical science performance expectations at the high school level, there is a focus on 
several scientific practices. These include developing and using models, planning and conducting 
investigations, analyzing and interpreting data, using mathematical and computational thinking, and 
constructing explanations; and to use these practices to demonstrate understanding of the core ideas. 
Students are also expected to demonstrate understanding of several engineering practices, including 
design and evaluation. 
 

Curriculum: DBQ Project Alignment to Nevada Academic Content Standards for Social Studies 
(NACSS) 
Rooted Clark County will use the DBQ Project DBQs and MiniQs which are aligned to Common Core 
(adopted in Nevada in 2010) and the Nevada Academic Content Standards for Social Studies.36 Historical 
content is embedded in a pedagogy which is now called The DBQ Method that helps students learn to think 
and write.  As a result, the DBQ Project’s lessons address most all of the common core standards in reading, 
writing, speaking and listening, and several standards in language. The DBQ Method helps students read 
with understanding, think straight, and write clearly about history. Furthermore, the DBQ Project DBQs 
and MiniQs are a direct compliment to the Nevada Academic Content Standards for Social Studies that will 
address the following topical areas for Grades 9–12: World History & Geography (1300 – Present), U.S. 
History (1877–Present), Civics & Economics, and Financial Literacy.37 

(4) Explain how the school will identify and differentiate to meet the needs of intellectually 
gifted students in a way that extends their learning and offers them unique, tailored 
opportunities. Include information on how staffing will be structured to ensure that gifted 
students are adequately supported. Please note that Nevada law classifies intellectually 
gifted students as eligible for specific support services. How will staffing be structured to 
ensure that gifted students are adequately supported?    

While many schools offer extensive services and support for students in need of academic remediation, 
advanced students are often forgotten due to time or personnel constraints. This effect is particularly 
pronounced in urban education settings, where a statistically larger proportion of students are below-
grade level, therefore absorbing the majority of Response to Intervention (RTI) services. Consequently, 
districts with the highest percentages of minority and low-income students are the least likely to provide 
accelerated or gifted programing. Rooted Clark County was worked closely with the Special Education 
Leadership Fellowship (SELF) program to develop best practices that will address this opportunity gap and 
change the trajectory for advanced students.  

Identification and Monitoring: Rooted Clark County will follow the same guidelines and RTI procedures 
for advanced students as it does with students in need of remediation. The use of Small Group instruction, 
pull-out, Session Break enrichment and Industry-Based Credentials and Internships (described earlier in 
this section) will also be used to create a Personalized Learning Plan for advanced students. Additionally, 
the practices below will allow even more opportunity for Rooted Clark County’s advanced students. 

Enrichment Opportunities: Each year, enrichment activities will be identified specifically for advanced 
students. After-school and summer internships and programs available to these students will be identified 
by the Director of School Environment and Assistant School Leader.  

Broader Choices for Industry-Based Credentials: Once advanced students have completed their 
required Industry-Based Credentials for the academic year, they will be offered access to required 

                                                             
36 https://www.dbqproject.com/about-us/best-practices/common-core/ 
37 
https://doe.nv.gov/uploadedFiles/nde.doe.nv.gov/content/Standards_Instructional_Support/Nevada_Academic_Stan
dards/Social_Studies/NVACSforSocialStudies.pdf 
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credentials for the upcoming school year or have options to pursue Industry-Based Credentials that may be 
of personal interest.  
Restorative Practice Training: Advanced students will be trained as Restorative Practice Facilitators by 
the Director of School Environment. Examples of roles advanced students might have in a conflict includes 
but is not limited to: peer jurors, peer mentors, circle-keepers. While these practices do not specifically 
address academics, these programs teach students problem-solving and leadership skills, unique to a 
Restorative Practice program.  

(5) Describe the professional development teachers will receive to ensure high levels of 
implementation of the instructional model and curriculum.  

Rooted Clark County will model its professional development (PD) structure off of Rooted New Orleans’ 
model for responsive team building and individual staff development. PD will be offered to recruit, retain, 
and develop a high-quality teaching force. Research shows that teachers today are not satisfied with 
existing PD formats. 

System-driven, compliance-based PD is not working for teachers or for students. Instead, teachers describe 
ideal PD as relevant, interactive, delivered by someone who understands their experience, and sustained 
over time. At Rooted Clark County, PD will be approached with these ideals in mind. Rooted Clark County 
will provide a PD program that is driven by the collective and individual needs/preferences of the faculty 
and geared toward long-term learning to impact student achievement. Rooted teachers will play a larger 
role in selecting learning experiences that are impactful for them. They will work together with their direct 
managers to design their own individual learning plans 

Like Rooted Clark County students, our teachers will be empowered, self-directed learners. As a result, 
teachers help drive the PD program including dedicated professional development days as well as learning 
opportunities embedded in teachers’ daily schedules. 

Our staff culture is also grounded in the tenets of a Deliberately Developmental Organization (DDO).38 A 
DDO, as coined by Robert Kegan and Lisa Lahey, is organized around the simple but radical conviction that 
organizations will best prosper when they are more deeply aligned with people’s strongest motive, which 
is to grow. This means going beyond consigning professional development to high-potential programs, 
executive coaching, or once-a-year off-site retreats. It means fashioning an organizational culture in which 
support of people’s development is woven into the daily fabric of working life and the company’s regular 
operations, daily routines, and conversations. A commitment to this type of teamwork is the first priority 
we look for in prospective teammates and nurture it via our teacher and leader evaluation systems. 

In planning for various PD opportunities, the School Leadership Team will cross-reference proposed 
programming with the mission and goals of the school to make sure they are in alignment. Student data 
and teacher observation trends are reviewed weekly by the School’s Leadership Team to inform the PD 
scope and sequence, while instructional faculty use student data during weekly team meetings to measure 
progress and refine instructional initiatives. All core components are conducted on-site, although faculty 
has additional opportunities to attend PD conducted by external partners based on need and/or in 
alignment with interests (e.g. Deeper Learning Conference). 

This ongoing training ensures that all leaders and staff are prepared to serve as advisors and uphold the 
core Rooted Clark County school design elements mentioned earlier in this section. We hold our faculty and 
staff accountable to delivering culturally relevant curriculum and practicing attachment-based teaching 

                                                             
38 Anderson, J. (2014). On Deliberately Developmental Organizations. Harvard Graduate School of 
Education. Retrieved from https://www.gse.harvard.edu/news/14/04/deliberately-developmental-organizations 
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with students from the first day of school. Just as growth is a culture pillar for our students, it is also 
expected of our faculty. 

Aligned to our mission and values, Rooted Clark County professional development program includes the 
seven main components, listed below. The seven components spring from our commitment to being a DDO.  

Components of Teacher 
and Faculty PD Description Timing & Frequency 

Base Camp 
(Whole School Team) 

Text-based team development that introduces 
the team to Rooted’s version of a DDO. 
 
Provide team common language for increased 
alignment 

Annually, 2-3 days 
during 
the first week of PD in 
July 

The Climb 
(Whole School Team) 

Onboarding the entire team to all aspects of the 
Rooted School model 

Annually, 30 days during 
July and August 

Scorecard Check-ins 
(Individualized) 

Opportunity for coaching and evaluative 
feedback on individual staff performance and 
DDO goals 

Bi-weekly, 45min – 
60min 

Team Data Dives 
(Whole School Team) 

Opportunity for the team to analyze and debrief 
insights from school-wide data 
 
Strategize team-wide, content area, and student 
cohort interventions in response to data 

Every Thursday during 
the school year, 60min 

Half Day PD 
(Whole School Team) 

Team receives differentiated and group and 
individual development based on RS-CC ‘s 
strategic focus at a specific point in the school 
year 

Five times throughout 
the 
school year, 1p – 4p 

Instructional Leadership 
Team 

(Attended by staff 
designated as instructional 

leaders) 

Collect and analyze school-level data 
Synthesize trends 
 
Decide which trends deserve priority within the 
school’s strategic focus 

Every Monday, 60min – 
the weekly data review 
structure enables the 
on-going building of staff 
capacity for data 
collection, analysis, and 
use of performance date 
to improve teaching, 
learning, and school 
climate. 

Trauma Informed PD 
(Attended by Whole Village 

Art Therapy team, School 
Leader, and Assistant 

School Leader) 

Share trends in types of traumas experienced by 
Rooted students 
 
Share and brainstorm best practices for 
addressing traumas experiences by students 

During The Climb and 
weekly at Student 
Support Meetings 

 
Our school recognizes that the teacher in each classroom has the greatest impact on student achievement. 
In alignment with our mission and values, we leverage high quality talent and training to ensure mission-
aligned outcomes for our students. Our comprehensive professional development plan includes proven 
coaching and development models used at existing Rooted Schools. Additionally, the school will ensure all 
state required and child safety training is addressed during the Trauma Informed PD sessions and 
regularly reinforced as needed throughout the school year.  
 
The teachers receive coaching and feedback throughout the school year. During the bi-weekly Scorecard 
Check-ins, teachers receive one on one coaching and feedback about recent units and outcomes. Teachers 
also use Half Day PD and Scorecard Check-ins to discuss and practice instructional techniques and delivery.  
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The school leader, with support from the Leadership Team at Rooted School Foundation, develops and 
implements the PD scope and sequence for the year. The School Leader, Assistant School Leader and 
Instructional Leadership Team plan and execute PD sessions with development from Rooted School 
Foundation as needed. 
 
Rooted School Foundation’s Leadership Team, as well as the Instructional Leadership Teams across the 
Rooted School network, has extensive professional development experience to support the implementation 
of an effective PD plan. The school leader selected to lead Rooted Clark County will also have experience 
with effective leadership and faculty development. The school leader creates a professional environment in 
which all faculty can drive their own development aligned with their professional goals. To this end, all 
faculty members are considered responsible parties in their own development. 
To facilitate this process, Rooted Clark County faculty will follow a self-directed learning cycle like the ones 
students follow: 
 
• Reflect on their individual and collective strengths and weaknesses. 
• Set goals (annual, trimester, and weekly) to develop their practice and meet their students’ needs. 
• Make a plan to efficiently meet these goals within a defined timeline. 
• Execute the plan, learning in ways that best match their needs and preferences. 
• Demonstrate learned knowledge and skills in their daily work, and by sharing them with their 

colleagues and peers from partner district and charter schools. 
 

(6) If the proposed charter school intends to include a vocational or career and technical 
education program, provide a description of the career and technical education program 
that will be implemented by the charter school. 

 
In line with the Industry-Based Credentials and Internships model design feature, Rooted Clark County will 
feature a robust career and technical education program that will feature courses across multiple Program 
Clusters that include but is not limited to: Information Technology, Science Technology, Engineering, and 
Mathematics, and Manufacturing. While each Program Cluster will feature a different set of courses and 
Industry-Based Credentials the Employability Skills for Career Readiness Standards (which are closely 
aligned to MHA Labs Skill Building Blocks that our flagship campus in New Orleans has experience using) 
will be an integrated component of all CTE course sequences.39 Students will have two years to complete a 
Program of Study according to the forthcoming updates to Nevada’s CTE programming. Each year, we will 
offer students a chance to earn at least one IBC in a Program of Study. An example of a Program of Study 
that Rooted Clark County might feature within the Manufacturing Program Cluster is included below.  

                                                             
39 https://doe.nv.gov/CTE/Programs/Employability_Skills_for_Career_Readiness/ 
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PROGRAMS OF DISTANCE EDUCATION (Distance Education Applicants Only) 
A charter school that wishes to provide distance education (online, virtual, cyber, etc.) courses and/or 
programs (NRS 388.820-388.874 and NAC 388.800-388.860) must submit a distance education application to 
the Nevada Department of Education prior to or in conjunction with its application to the SPCSA.  For 
applicants who do not propose to offer a program of distance education, please provide a brief statement 
explaining that the questions in this section are not applicable. 

(1) Describe the system of course credits that the school will use. 

(2) Describe how the school will monitor and verify the participation in and completion of 
courses by pupils. Please include an explanation as to how the proposed school will 
document and monitor student attendance to ensure meaningful participation in courses.  

(3) Describe how the school will ensure students participate in assessments and submit 
coursework.  

(4) Describe how the school will conduct parent-teacher conferences.  

(5) Describe how the school will administer all tests, examinations or assessments required by 
state or federal law or integral to the performance goals of the charter school in a proctored 
setting.  

(6) Describe the support that will be available to each pupil, in his or her home or community, 
including the availability and frequency of interactions between the pupil and teachers. 

(7) Describe the criteria pupils must meet to be eligible for enrollment at the proposed charter 
school for distance education and the process for accepting pupils. 
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This prompt is not applicable because Rooted School–Clark County is not a Distance Education 
program. 

PRE-KINDERGARTEN PROGRAMS (Proposals Including Pre-K Only) 
A charter school that wishes to provide pre-kindergarten services to students who will later enroll in its K-12 
programs must apply separately to the Nevada Department of Education to offer education below the 
kindergarten level following charter approval. Approval to offer pre-kindergarten cannot be guaranteed.  
Consequently, revenues and expenditures related to pre-kindergarten should not be included in the initial 
charter application budget. Please note that state-funded pre-kindergarten programs are not directed 
through the state Distributive Schools Account for K-12 education.  In addition to a limited amount of state 
pre-kindergarten funding available through the Department of Education, the SPCSA is also a sub-recipient of 
a federal grant to expand early childhood services in certain high-need communities through programs 
approved by NDE.  Applicants are encouraged to review resources available at 
http://www.doe.nv.gov/Early_Learning_Development/.  For applicants who do not propose to offer pre-
kindergarten, please provide a brief statement explaining that the questions in this section are not applicable. 

(1) Identify whether the school plans to offer pre-kindergarten in the first year of operation or 
any subsequent year of the charter term.   

(2) Identify whether the school will offer fee-based pre-kindergarten services.  If the school 
does plan to offer fee-based pre-kindergarten, explain how the school will ensure that 
parents will be informed both initially and on an ongoing basis that both state and federal 
law preclude a K-12 charter school from giving admissions preference to students to whom 
it has previously charged tuition.   

(3) Describe the school’s plans for ensuring that the pre-kindergarten program aligns with the 
mission, vision, and program of the school’s other grades and meets all other state 
requirements.   

(4) Explain how the school’s proposed pre-kindergarten program may meet the federal pre-
kindergarten expansion grant criteria. 

 
This prompt is not applicable because Rooted School–Clark County is a high school. 
 
PROMOTION AND HIGH SCHOOL GRADUATION REQUIREMENTS  
QUESTIONS 1 AND 4 ARE REQUEIRED OF ALL APPLICANTS, EVEN THOSE NOT PROPOSING TO OFFER A HIGH 
SCHOOL PROGRAM. 

Please note that high schools approved by the SPCSA will be required to meet or exceed Nevada graduation 
requirements.   

(1) Explain how students will matriculate through the school (i.e., promotion/retention 
policies) and how stakeholders will be informed of these standards. 

Rooted Clark County will have a matriculation plan that is articulated in the Family Handbook that 
incoming students and parents receive. The academic model, interventions that will be put into play, and 
other policies around and other policies around promotion/retention will not only be discussed at-length 
with parents and teachers during the summer before the start of the next school year, but they will also be 
posted in the staff handbook, student handbook, and spoken about at each parent/teacher conference 
throughout the year. Historical data around low-income/FRL students in Clark County show that 
remediation will be needed for many students. Some Cactus Park students may not be able to progress to 
the next grade with extensive truancies, multiple grades below grade-level, etc. It is for this reason that we 

http://www.doe.nv.gov/Early_Learning_Development/
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will enact the following models for promotion and retention. The following data will be considered in the 
promotion and possible retention of our students: 

 
• Weekly grades/formative assessment scores (provided through School Runner) 
• Progress Reports/Report Cards 
• School-wide assessment scores (Badge Assessments, Achieve3000 progress monitoring 

assessments, NV state tests) 
• Attendance Records 
• RTI Tier movement/record of interventions 
• Behavior reports (provided through School Runner) 

 
Students will be flagged at the end of Session 1 (first 4-5 weeks of school) each year for deeper 
interventions and social-emotional supports to avoid retention based the following criteria: 

 
• Average of less than 75% proficiency in both Reading and Math on Q1/Q2 Progress Reports; 

and/or 
• > 3 years behind grade level in Reading or Math; and/or 
• More than 5 absences per quarter 

 
These students who are flagged will receive a mix of the following interventions and/or social emotional 
supports from their teachers, MTSS team, and other specialists to better their chances at promotion and 
avoid retention: 

• Additional scaffolded interventions in-class 
• Additional Small Group instruction and/or pull outs 
• Outside tutoring services 
• SEL supports provided from our Director of School Environment 
• Identity conversations around home-life and school improvement (usually provided by a 

licensed art therapist that Rooted contracts with) 
 
If these interventions are still not providing improvement or results, students that are identified for 
possible retention mid-year, will receive a formal letter from the school. In addition, a meeting will be 
scheduled with the student’s parent/guardian and the school administration to discuss possible retention 
and develop a plan for partnered intervention. 

(2) For schools proposing a high school program, explain how the school will meet state 
graduation requirements.  Describe how students will earn credit hours, how grade-point 
averages will be calculated, what information will be on transcripts, and what elective 
courses will be offered.  If graduation requirements for the school will exceed those 
required by the State of Nevada, explain the additional requirements.      

 
Until revised, Rooted Clark County students will be held accountable to the Nevada Department of 
Education’s 2021-2023 College and Career Ready Credit & Assessment Requirements to graduate from 
high school.40 Units of credit generally comprise one year of coursework and require at least 120 hours of 
instruction. Students will be provided access to coursework that will enable to obtain a Standard Diploma 
according to Nevada state law and Advanced Diploma or College and Career Ready Diploma.  
 
The following scale will be used to translate course passage scores to letter grades and GPAs: 

                                                             
40 
https://doe.nv.gov/uploadedFiles/ndedoenvgov/content/High_School_Graduation/CCR_Credit_Assess_Requirements
.pdf 
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GPA Letter Grade Course Passage Scores 
3.75-4.00 A+ 97+% 
3.26-3.74 A 93-96% 
3.00-3.25 A- 90-92% 
2.84-2.99 B+ 87-89% 
2.67-2.83 B 83-86% 
2.50-2.66 B- 80-82% 
2.34-2.49 C+ 77-79% 
2.17-2.33 C 73-76% 
2.00-2.16 C- 70-72% 
1.76-1.99 D+ 67-69% 
1.26-1.75 D 63-66% 
1.00-1.25 D- 51-62% 

Below 1.00 F 0-50% 
 
Rooted Clark County transcripts will include, but is no limited to, the information below: 

• Student Name 
• Student ID 
• Student Grade 
• Student Gender 
• Student Date of Birth 
• Student Address 
• Courses taken each year at Rooted School 
• Grades for courses taken each year at Rooted School 
• GPA scale 
• Definition of terms and abbreviations 
• GPA Summary 
• Graduation Date 
• Signature from school official and date of signature 
• School seal 

Rooted Clark County elective courses will be aligned to Programs of Study within Program Clusters that 
include but is not limited to: Information Technology, Science Technology, Engineering, and Mathematics, 
and Manufacturing. Some examples of elective courses and their relevant IBCs is included below: 

Sample 
Program 
Cluster 

Sample Program of 
Study 

Sample Course 
Progression Sample IBC Sample Entry-

Level Roles 

Information 
Technology 

Cybersecurity - Cybersecurity I 
- Cybersecurity II 
- Cybersecurity III 
- Cybersecurity 

Advanced Studies 

CompTIA A+ 
CompTIA 
Network+ 
CompTIA 
Security+ 

Entry Level 
Mechatronics 
Technician 
 
Compensates 
above the 
regional living 
wage 

Science, 
Technology, 
Engineering, 
and 
Mathematics 

Energy Technologies - Energy 
Technologies I 

- Energy 
Technologies II 

- Technologies III 

N/A Entry Level 
Sales 
Representative 
for Clean Energy 
Project 
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- Energy 
Technologies 
Advanced Studies 

 
Compensates 
above the 
regional living 
wage 

Manufacturing Automation 
Technology 

- Automation 
Technology I 

- Automation 
technology II 

- Automation 
Technology III 

- Automation 
Technology 
Advanced Studies 

Siemens 
Mechatonics 
Level I and 
Level II 

Automation 
Technician 
 
Compensates 
above the 
regional living 
wage 

 
(3) For schools proposing a high school program, explain how the graduation requirements will 

ensure student readiness for college or other postsecondary opportunities (e.g., trade 
school, military service, or entering the workforce).   
 

Addressed in response #2 above. 
 

(4) Explain what systems and structures the school will implement for students at risk for 
retention and/or dropping out and/or not meeting the proposed graduation requirements, 
including plans to address students who are overage for the grade level. For high schools, 
describe your plans to support students needing to access credit recovery options.  
 

Response included above in question (1).  
 
DUAL-CREDIT PARTNERSHIPS (Required for all High School Applicants) 
High schools approved by the SPCSA are required to enter into cooperative agreements with one or more 
community colleges, state colleges and universities to offer dual credit courses per NRS 389.310. Any applicant 
proposing a high school program is required to complete this section. For applicants who do not propose to 
operate a high school program, please provide a brief statement explaining that the questions in this section 
are not applicable. 

(1) Discuss the scope of the services and resources that will be provided by the college or 
university.  

The scope of the services and resources is described at-length in the MOU included within Attachment 2.  

(2) Describe the proposed terms of the relationship between the charter school and the college or 
university including 

(a) proposed duration of the relationship and the conditions for renewal and termination 
 

The term of the MOU will be August 1, 2023, through July 31, 2028. By July 1, 2028, the two parties may 
agree to extend the Term for five (5) additional years through July 31, 2033.  Each party may terminate the 
MOU without cause with thirty (30) days written notice to the other party, and any Rooted student will be 
able to complete the course(s) they are enrolled in according to this MOU at the time of the written notice. 

(b) the manner and amount that the college or university will be compensated for providing 
such services and resources, including, without limitation, any tuition and fees that 
pupils at the charter school will pay to the college or university 
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Currently, Rooted Clark County is responsible to pay for all fees applicable to Rooted Clark County students 
enrolled at CSN. CSN will charge Rooted through an invoice within thirty (30) days of the start of the 
courses and Rooted will remit payment of fees within (30) days receipt of CSN’s invoice, for each student 
enrolled in CSN courses pursuant to Section II in the MOU attached. Rooted may pursue grants and other 
funding opportunities to help support their students in the dual enrollment program.  

(3) Describe the manner in which the college or university will ensure that the charter school can 
effectively monitor pupil enrollment and attendance and the acquisition of college credits.   
 

As stated in the attached MOU, selection of the Rooted Clark County high school students that will be able 
to enroll in CSN dual enrollment study courses pursuant to the terms of the MOU is exclusively reserved to 
Rooted Clark County and must be approved by CSN. Both parties will coordinate to verify that selected 
students qualify for admission and enrollment pursuant to the terms of the MOU and applicable Nevada 
System of Higher Education (NSHE) standards. Each first-time Rooted high school student must complete 
the CSN on-line admission form. The completeness and accuracy of the admissions form is the 
responsibility of the student.  

(4) Identify any employees of the college or university who will serve on the governing body of the 
charter school. 

Currently, no employees of the College of Southern Nevada have been identified to serve on the governing 
body of Rooted Clark County. 

(5) Provide as Attachment 2, a draft memorandum of understanding between the charter school 
and the college or university through which the credits will be earned and a term sheet confirming 
the commitment of both entities to the specific terms outlined in this charter application.  If the 
school is not planning to provide a dual-credit program, please upload an attestation explaining 
that this request is inapplicable.   

The draft MOU with College of Southern Nevada in Attachment 2. 

DRIVING FOR RESULTS 
The SPCSA will evaluate the performance of every charter school annually, and for renewal, replication, and 
replacement (restart or reconstitution) purposes according to a set of academic, financial, and organizational 
performance standards that will be incorporated into the charter agreement and measured by the SPCSA 
Charter School Performance Framework, the Nevada School Performance Framework adopted by the Nevada 
Department of Education, and applicable law and regulation. The academic performance standards consider 
status, growth, and comparative performance based on federal, state, and school-specific measures. The 
financial performance standards are based on standard accounting and industry standards for sound 
financial operation. The organizational performance standards are based primarily on compliance with legal 
obligations and state law and regulation and SPCSA policies, including fulfillment of the governing board’s 
fiduciary obligations related to sound governance.  

Applicants are expected to propose additional mission-specific goals to complement or supplement, but not 
supplant, the SPCSA’s performance standards with school-specific, mission-driven academic, financial, or 
organizational goals.  All such indicators, measures, and metrics are expected to be rigorous, valid, and 
reliable.   

(1) Describe the mission-specific academic goals and targets that the school will have.  State goals 
clearly in terms of the measures or assessments you plan to use and describe the process by which 
you will determine and set targets. 
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Academic Goal 1: >70% of our students will obtain at least (1) Industry-Based Credential offered annually. 

Assessment Tools: By the end of each school year, Rooted students are expected take a summative 
assessment for at least one Industry-Based Credential that is offered through a course they enrolled in that 
school year. This assessment is facilitated through an elective CTE course within a Program of Study. 
Examples of assessment tools include, but are not limited to, Certiport and the Unity Certified Associate 
Exam. 

Rationale for Goal and Measure: It is the mission of Rooted School to rapidly reduce America’s wealth gap 
by connecting underserved and talented teenagers with career and financial pathways. Holding ourselves 
accountable to this statement is of the highest priority and failing to meet our targets will require thorough 
self-reflection and analysis of our methods. Just as we assess students’ proficiency in Math and ELA each 
year, the degree to which we are training and certifying students in credentials that could lead to family-
sustaining jobs must be monitored and evaluated. IBCs and CTE are also a High School Performance 
Indicator according to the Nevada Department of Education. 

Assessment Reliability and Scoring Consistency: Assessment tools like Certiport and Unity Certified 
Associate Exam are industry-standard tools and are the only certifying mechanisms for the IBCs they 
feature (i.e Autodesk Inventor, Unity Game Engine, etc.).  

Baseline Data: Because of the nature of the IBC exams and expense, we do not capture baseline data on 
student performance.  

Academic Goal 2: Average ACT practice score for Grade 9 students is 18; Average ACT practice score for 
Grade 10 students is 19; Average ACT score for Grade 11 and 12 students is 21.  

Assessment Tools: By the end of each school year, Rooted students are expected take a summative 
assessment for at least one Industry-Based Credential that is offered through a course they enrolled in that 
school year. This assessment is facilitated through an elective CTE course within a Program of Study. 
Examples of assessment tools include, but are not limited to, Certiport and the Unity Certified Associate 
Exam. 

Rationale for Goal and Measure: It is the mission of Rooted School to rapidly reduce America’s wealth gap 
by connecting underserved and talented teenagers with career and financial pathways. Holding ourselves 
accountable to this statement is of the highest priority and failing to meet our targets will require thorough 
self-reflection and analysis of our methods. Just as we assess students’ ability to earn IBCs each year, the 
degree to which they are also on track to meet college entrance exam requirements must be monitored and 
evaluated. The ACT is also a High School Performance Indicator according to the Nevada Department of 
Education.  

Assessment Reliability and Scoring Consistency: Students should complete the official ACT practice test.41 
Official tests are the best resource to use for getting a student’s baseline score.  

Baseline Data: Along with the other baseline assessments students complete when they enroll at Rooted 
School, they will complete an ACT practice test. A sample plan we will use to determine how many hours 
our students need to study is (a) Subtract a student’s baseline score from their goal score; (b) match the 
difference to a point range below to understand how many total hours a student will need to study: 

- 0-1 point improvement: 10 hours 
- 1-2 point improvement: 20 hours 

                                                             
41 https://blog.prepscholar.com/complete-official-act-practice-tests-free-links 
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- 2-4 point improvement: 40 hours 
- 4-6 point improvement: 80 hours 
- 6-9 point improvement: 150 hours+42 

Non-Academic Goal 1: >80% satisfaction rate from our quarterly student and teacher satisfaction survey.  

Assessment Tools: At the end of each quarter, students and teachers will take the Teacher-Student Rapport 
survey through Google Forms. This survey will assess students’ and teachers’ satisfaction with each other 
as well as their perceptions of the success of Rooted Clark County’s academic model.  

Rationale for Goal and Measure: Hospitality (defined as “we put people first”) is one of Rooted’s core values 
and the degree to which we are creating a hospitable environment for students and teachers to successfully 
partner is directly connected to broader goals we have for student/staff retention and student 
matriculation.  

Assessment Reliability and Scoring Consistency: All staff will analyze the results from these surveys during 
Session Breaks. Results from these surveys will also be cross-referenced with qualitative observations from 
throughout the session completed by the School Leader, Director of School Environment, and Instructional 
Leadership Team. Outlying students and teacher data will be investigated by the Director of School 
Environment to address and understand discrepancies.  

Baseline Data: A Students and teachers will take a similar satisfaction survey at the beginning of our first 
school year, however, this assessment will be aimed at their experiences at previous schools and 
workplaces.   

(2) In the table below, outline the clearly measurable annual performance and growth goals that 
the school will set in order to meet or exceed SPCSA expectations as outlined in the SPCSA Academic 
Performance Framework indicators and to meet state expectations for student academic growth in 
accordance with the Nevada School Performance Framework (NSPF) adopted by the Nevada 
Department of Education. You may add or delete rows as needed.  Also: 

(a) Describe your presumed baseline and explain how it was set. 
(b) Articulate how the organization will measure and evaluate academic progress – of 

individual students, student cohorts, sub-groups, campuses (for invited multi-site 
applicants), and the entire school – throughout the school year, at the end of the 
academic year, and for the first three years of operation.  

Goal 

Aligned to 
SPCSA 

Framework, 
NSPF or 

Both? 

Evaluation Tool 
and Frequency Baseline 2023-24 2024-25 2025-26 

Reading Both Lexile growth 
(Achieve3000): 
3 times/year 
 
Annual 
Nevada End-of-
Course 
Assessments 
 

Baseline 
goals are 
set using 
the Lexile 
grade level 
equivalenc
y scale 
 
Students 

Baseline + 
3-5%; 
specific 
goals TBD 
by 
9/1/23 
 
Students 
will earn, on 

2023 + 
3- 5%; 
specific 
goals 
TBD by 
9/1/24 
 
Students 
will earn, 

2024 + 
3- 5%; 
specific 
goals 
TBD by 
9/1/25 
 
Students 
will earn, 

                                                             
42 https://blog.prepscholar.com/act-study-plan 
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Explore/Plan/A
CT: 3 times per 
year 

will earn, 
on 
average, a 
reading 
score of 
18; 
students 
will make 
an average 
of 2 points 
of growth 

average, a 
reading 
score of 19; 
students 
will make an 
average of 2 
points of 
growth 

on average, 
a reading 
score of 20; 
students 
will make 
an average 
of 2 points 
of growth 

on 
average, a 
reading 
score of 
21; 
students 
will make 
an average 
of 2 points 
of growth 

ELA % 
proficiency 
- 
- All 
Students 
and each 
statistically 
significant 
subgroup 

Both Annual 
Nevada End-of-
Course 
Assessments 

See above See above See above See above 

Math % 
proficiency 
- 
- All 
Students 
and each 
statistically 
significant 
subgroup 

Both Annual 
Nevada End-of-
Course 
Assessments 

TBD by 
August 
2023 
based 
on 
enrolled 
9th - 10th 
graders’ 
prior test 
scores 
(where 
available) 

Baseline + 
3-5%; 
specific 
goals TBD 
by 
9/1/23 

2023 + 
3- 5%; 
specific 
goals 
TBD by 
9/1/24 

2024 + 
3- 5%; 
specific 
goals 
TBD by 
9/1/25 

Math 
growth 

Both Explore/Plan/A
CT: 3 times per 
year 

Students 
will earn 
on 
average, a 
mathemati
cs score of 
18; 
students 
will make 
an average 
of 2 points 
of growth 

Students 
will earn on 
average, a 
mathematic
s score of 
19; students 
will make an 
average of 2 
points of 
growth 

Students 
will earn on 
average, a 
mathematic
s score of 
20; 
students 
will make 
an average 
of 2 points 
of growth 

Students 
will earn 
on 
average, a 
mathemati
cs score of 
21; 
students 
will make 
an average 
of 2 points 
of growth 

Science % 
proficiency  
- All 
students 
and each 
statistically 

Both Annual 
Nevada End-of-
Course 
Assessments 
 
Explore/Plan/A

Students 
will earn 
on 
average, a 
science 
score of 

Students 
will earn on 
average, a 
science 
score of 19; 
students 

Students 
will earn on 
average, a 
science 
score of 20; 
students 

Students 
will earn 
on 
average, a 
science 
score of 
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significant 
subgroup 

CT: 3 times per 
year 

18; 
students 
will make 
an average 
of 2 points 
of growth 

will make an 
average of 2 
points of 
growth 

will make 
an average 
of 2 points 
of growth 

21; 
students 
will make 
an average 
of 2 points 
of growth 

Industry-
Based 
Credentials 

Both Varies per 
credential, once 
per year (by 
end-of-year) 

N/A An average 
of 
70% of 
students 
will 
earn an 
Industry-
Based 
Credential 

An average 
of 
70% of 
students 
will 
earn an 
Industry-
Based 
Credential 

An average 
of 
70% of 
students 
will 
earn an 
Industry-
Based 
Credential 

Graduation 
Rate 

Both End of year 
credit 
attainment 
analysis 

Clark 
County 
graduatio
n Rate 
(2020): 
83.2% 

>85% of 
students 
will be on 
track for 
graduation 

>85% of 
students 
will be on 
track for 
graduation 

>85% of 
students 
will be on 
track for 
graduation 

(3) In addition to mandatory state testing, identify the primary interim academic assessments the 
school will use to assess student-learning needs and ensure progress towards SPCSA and state 
proficiency targets and describe how they will be used.  
 
To constantly monitor the efficacy of Rooted Clark County’s instructional program, we will make use of 
diagnostic/benchmark, formative, and summative assessments. These assessments will be a combination 
of standardized and teacher-created material. Diagnostic/Benchmark Assessments–Rooted Clark County’s 
teachers will utilize diagnostic assessments at the start of the school year to accurately assess students' 
current levels. These same assessments will also serve as benchmark data throughout the year to monitor 
and update Rooted Clark County teachers on their student growth. Data will be used to identify students’ 
prior knowledge, create leveled Small Groups for interventions, and determine appropriate individualized 
goals for every student. 
 

Assessment Description Used By 
Achieve3000 Achieve3000’s Diagnostic is 

designed to assess students’ 
independent reading level in 
regard to comprehension, 
fluency, letter names, phonics, 
word analysis, vocabulary, and 
writing. In this assessment, 
students will read books which 
follow a specific gradient of 
difficulty until the student’s 
Lexile level is identified. This 
assessment was selected for 
teachers to identify students’ 
unique literacy needs and 
create Personalized Learning 

Students in grades 9–12  
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Plans  
IXL Math IXL’s Diagnostic is a flexible 

tool that reveals exactly what 
students know and helps 
instructional leaders take 
actionable steps to foster 
growth at every performance 
level.   

Students in grades 9–12 

WIDA Access The WIDA ACCESS is an 
assessment used to track 
English language 
proficiency of students grades 
K-12. Administered at the 
beginning of the school year 
and periodically throughout 
the school year, this 
assessment will help to 
identify and track the progress 
of our English Learners (ELs). 

Grade 9 and newly enrolled 
students in grades 10–12.  
 
ELL teachers and aides. 

 
(4) How will you support teachers in developing embedded assessments and checks for 
understanding in order to ensure that instruction meets student needs? 
 
Formative Assessments: Formative assessments are used regularly throughout the year to assess 
students’ mastery of grade-level standards and for data-based decision-making in regard to curriculum 
pacing. Rooted Clark County teachers will utilize formative assessments to adjust the rigor and type of 
learning activities throughout each lesson and unit. These assessments are both provided through the 
chosen aforementioned curriculum as well as created through in-house assessment creation days during 
summer PD. Furthermore, by aligning formative assessments to Common Core and Nevada Academic 
Content standards, students will prepare for questions and content they will encounter on the 
Achieve3000, IXL, Badge Assessments, and state-wide assessments which contribute to Rooted Clark 
County’s end-of-year rating. 
 

Assessment Description Used By 
Daily Exit Tickets Teachers will use exit tickets daily in each 

class to assess students’ mastery of the 
content taught that day. These exit tickets 
can range dramatically in format and 
content depending on the standard being 
assessed. Teachers will create exit tickets 
independently or utilize questions pulled 
from ELA and Math curriculum. Teachers 
will utilize data from these exit tickets to 
determine student mastery and plan for 
future lessons (i.e. proceed in lesson, re-
teach, small group) 

All Students 
 
All Teachers 

Badge Assessments Assessment blocks built into the schedule 
will be utilized to assess students on 
content taught throughout course units. 
These unit assessments, also known as 

All Students 
 
All Teachers 
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Badge Assessments internally, will be 
teacher generated. Teachers will use data 
from these assessments in a similar 
manner to exit tickets in order to inform 
instruction for the week(s) ahead. 
Longitudinal analysis of data from these 
assessments can also be used to identify 
students in need of academic RTI 
interventions. 

Curriculum-
Embedded 
Assessments 

Students will regularly engage with 
assessments through our online platforms 
in ELA, Math, and other content areas 
during Small Group instruction. These 
assessments help to monitor student 
progress through the online programs, 
ensuring that students are 
being challenged at their current 
achievement level. Teachers will check in 
with student progress through these 
programs and administrators can analyze 
year-long data from these assessments to 
make decisions about technology 
programs used in the future. 

All Students 
 
All Teachers 

 

Analysis of these formative assessments will take place through the implementation of weekly Data Dives, 
in which teachers and administrators will meet to review aggregated data and student work samples to 
identify misconceptions and direct future instruction. 
 

(a) Explain how you will know that your proposed interim assessments are valid and 
reliable indicators of progress.  Explain how these interim assessments align with 
the school’s curriculum, performance goals for the school and the SPCSA, and 
state standards. 

 
Our proposed interim assessments, which will be facilitated through Achieve3000 and IXL are all aligned to 
Common Core State Standards (adopted by Nevada in 2010). These assessments will be given three times 
throughout a school year to measure student achievement and growth in various subject areas. 
 
Scores: These tests are used for a variety of instructional purposes. First, they offer an initial screening to 
get a general sense of a student’s performance. The Achieve3000 and IXL platforms then offers progress 
monitoring tools and tools used to measure growth and proficiency. They also assess skills mastery and 
provide teachers with research-based interventions to target specific skills or learning gaps.  
 
Usage: The following are primary instructional methods we use to create an equitable, student-centered, 
and differentiated learning environment that is responsive to the data we gather from interim assessments. 
 

Instructional 
Method 

Usage Responsive Principles 

Flexible Blended 
Learning 

Used in seven daily SDL blocks. Students 
rotate through adaptive online programs, 
working on grade-level standards-aligned 

Multiple means of 
engagement 
Multiple means of 
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playlists to complete formative badge 
assessments and receive small group or 1:1 
tutoring. 

representation 
 
Multiple means of action 
and expression 

Small Group 
Instruction 

Flexible groups are created with 2 or more 
students of similar aptitude and skillsets. This 
structure allows for more targeted 
differentiation and intervention—either to 
close learning gaps or propel students ahead. 
 
It takes place during daily SDL blocks. SGI 
strategies include mini-lessons, pre-teaching, 
literacy and numeracy fluency practice, close 
reading and annotating, writing conferences, 
small group discussion, and using alternate, 
high interest grade-level texts. 

Multiple means of 
representation 
 
Multiple means of action 
and expression 

Project-Based 
Learning 

Students acquire IBCs while also applying new 
thinking across disciplines through an inquiry 
process in elective SDL blocks. 
 
Students apply their skills to address 
community challenges relevant to them, while 
teachers use 1:1 
check-ins, observation notes, and formative 
assessments to support their progress. 
 
PBL is used as a summative vehicle for 
assessing the application and synthesis of 
student learning on standards-aligned, 
performance-based assessments and students 
publicly present their work twice annually. 

Multiple means of 
engagement 
 
 
Multiple means of 
representation 
 
Multiple means of action 
and expression 

 
(b) Describe the corrective actions the school will take if it falls short of student 

academic achievement expectations or goals at the school-wide and classroom 
level.  Explain what would trigger such corrective actions and who would be 
responsible for implementing them.  

 
Rooted Clark County recognizes all rigorous professional development must be paired with intensive 
coaching and observation cycles to ensure the growth of student learning. In order to address the 
effectiveness of our PD program and the needs of our teachers, Rooted Clark County will employ regular 
observations and coaching opportunities for teachers. Teachers will receive, at minimum, one weekly 
informal observation or walk-through from the School Leader, Assistant School Leader, or Director of 
School Environment focusing on instructional strategies and pedagogy or classroom climate respectively. 
The observer will then meet briefly with the teacher later in the day to discuss the observation, identify 
areas for growth, and create a goal for their next observation. These observations may at times focus on 
recently taught strategies from Friday professional development. 
 
In addition, school leaders (administrators, lead teachers, coaches) will participate in live coaching during 
informal classroom drop-ins and observations. In this practice, used by other high performing schools 
across the country and the RELAY Graduate School of Education, observers will correct and coach 
strategies and pedagogies in the moment, or immediately after the observation. It is Rooted’s philosophy 
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that this immediate and direct feedback will allow teachers to identify issues and adjust instruction more 
quickly, leading to greater student outcomes. 
 
Rooted Clark County will use observations and feedback collected from multiple observers to identify 
teachers in need of more intensive and direct coaching. Through collaboration with school administrators, 
these teachers will create deliberate growth plans and goals related to their deficiencies in academic 
instruction and/or classroom climate. Depending on need, the Director of School Environment, Assistant 
School Leader or both will routinely observe the teacher, coach specific strategies, recommend resources 
and monitor the teacher’s progress. Teachers will also have the opportunity to learn from each other by 
utilizing time during prep blocks to observe other classes. These observations may be used for struggling 
teachers to witness master teachers in action and note their strategies. Conversely, lead teachers can 
observe other members of their team to provide coaching and support from the perspective of someone 
that is teaching the same students. Other effective strategies to address drops in student learning include 
the following: 
 

• School visits to see other high-performing schools and teachers in action 
• Collaborating with a grade-level partner who has successfully improved their instruction 
• Improvement plans specific to a practice or skill gap 
 

(c) Articulate how interim assessments will be used to inform instruction. How will 
teachers and school leaders be trained in their use?  
 

See responses in sections (a) and (b) above, specifically Usage in (a) 
 

(d) Identify specific interim assessments and quarterly performance goals that you 
will use to confirm that the school is on-track to meet ambitious academic goals 
throughout the school’s first year with students. You may add or delete rows as 
needed.  

 

Goal Assessment Quarter 1 
Goal 

Quarter 2 
Goal 

Quarter 3 
Goal 

Quarter 4 
Goal 

75% of our students 
will achieve or 
exceed growth 
during the Spring in 
Reading on 
Achieve3000 
 

 
 
Achieve300
0 

Baseline for 
student 
growth goal 
determined 

N/A >55% of 
students 
achieving or 
exceeding 
growth 
goals. 

>75% of 
scholars 
achieving or 
exceeding 
growth 
goals. 

85% of our 
students will 
demonstrate 
proficiency on 
Interim 
Assessments in 
Reading 

 
 
Interim 
Assessments 

>85% 
average 
proficiency 

>85% 
average 
proficiency 

>85% 
average 
proficiency 

>85% 
average 
proficiency 

75% of our 
students will 
achieve or 
exceed growth 
during the 

 
 
IXL 

Baseline for 
student 
growth goal 
determined 

N/A >55% of 
scholars 
achieving or 
exceeding 
growth 

>75% of 
scholars 
achieving or 
exceeding 
growth 
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Spring in 
Mathematics on IXL 

goals. goals. 

85% of our 
students will 
demonstrate 
proficiency on 
Interim 
Assessments in 
Mathematics 

 
 
Interim 
Assessments 

>85% 
average 
proficiency 

>85% 
average 
proficiency 

>85% 
average 
proficiency 

>85% 
average 
proficiency 

(5) Describe the process for collecting and storing data, including the information system(s) used 
in addition to the statewide Infinite Campus system. 

Please see the combined response below. 

(6) How will the school monitor for disparities in academic performance between student groups? 
What actions with the school take to address identified disparities? 
 
AT-RISK STUDENTS AND SPECIAL POPULATIONS 
 
Pursuant to State and federal law, SPCSA schools are required to serve the needs of all students in special 
populations.  The SPCSA operates under the following principles with regards to special populations of 
students: 

1.  SPCSA schools serve all eligible students.  SPCSA schools do not deny the enrollment of any student 
based on needs or disability. 

2. SPCSA schools are to ensure streamlined access for all students requiring special programs. 
3. SPCSA schools develop programs to support the needs of their students.  
4. SPCSA schools do not counsel or kick any students out. 
5. SPCSA schools utilize best practices to expose students to the most inclusive environments appropriate. 
6. If necessary, an SPCSA school is responsible for developing more restrictive placements to meet the 

needs of the highest need students, including but not limited to clustered placements in consortium 
with other charter schools.  

7. SPCSA schools are responsible for providing high functioning, trained special education teams, which 
focus on student advocacy and high expectations.  IEP teams (including school’s leadership) make 
placement decisions at IEP meetings. Decisions are made based on evidence/data to support what is 
best for the student.   

At-Risk Students & Special Populations 

(1) How do you define “at-risk” students? What are the methods for identifying at-risk students 
through academic and behavioral processes? 

See response (2) below 

(2) Describe how you will identify the needs of all students.  Identify the research-based programs, 
strategies and supports you will utilize to provide a broad continuum of services, ensure students’ 
access to the general education curriculum in the least restrictive environment.  

Rooted Clark County recognizes that all students will not excel equally in the general education classroom. 
As such, identifying, monitoring and intervening for at-risk students that need additional academic 
supports will be an important task to be shared among teachers and staff. The primary system for 
identifying and monitoring at-risk students’ social and emotional and academic needs will be the Multi-
Tiered System of Supports (MTSS), which is the practice of providing high-quality instruction and 
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interventions matched to student need, monitoring progress frequently to make decisions about changes in 
instruction or goals, and applying child response data to important educational decisions. 

Under the umbrella of MTSS, Response to Intervention (RTI) and Positive Behavior Intervention and 
Support (PBIS) systems will be used for students with academic and emotional needs respectively. In both 
systems, the student population is broken into three tiers: 

• Tier 1: These students represent the general population (roughly 80% of students), whose needs, 
academic and emotional, are met by the practices and supports in the classroom. 

• Tier 2: Demonstrating at-risk capacity in academic or behavior, these students are identified and 
provided with moderate supports to better access the standard classroom environment. About 10-
15% of students in a given school will fall into this tier. 

• Tier 3: Requiring significant supports to participate in the general education curriculum, Tier 3 
students make up about 5% of a given school. These students are often those who already require, 
or may be recommend for Special Education supports. 
 
** The 80/15/5 ratio is regularly used across various charter schools in the nation serving similar 
demographics. 

While many schools in lower-income areas will be quick to up the percentages of students in tiers 2 and 3, 
the actual reality is that further disaggregation of data (test scores, assignments, etc) needs to be done to 
ensure that scaffolding can be done in Tier 1 with wraparound services to prevent turning the MTSS 
pyramid “upside down”. Over-identification of students who are “behind” leads to undue burdens on 
specialized student populations and on specialist/interventionists. While we will drive to keep the bulk of 
students in classrooms with a scaffolded lesson to meet their needs in Tier I, Tier 2, and Tier 3 percentages 
may exceed the aforementioned percentages. However, according to educational researchers at Harvard’s 
Graduate School of Education and as mentioned earlier in this section regarding teacher scaffolding and 
curriculum internalization, MTSS calls for creating and implementing a curriculum from the outset that 
provides: 

• Multiple means of engagement to tap into learners’ interests, challenge them appropriately, and 
motivate them to learn, 

• Multiple means of representation to give learners various ways of acquiring information and 
knowledge, and, 

• Multiple means of expression to provide learners with options for demonstrating knowledge and 
skills. 

(3) Describe the school’s approach to help remediate students’ academic underperformance.  
Detail the identification strategy, interventions, and remediation to be implemented.  Cite the 
research/rationale for the chosen methods. How will you measure the success of your academic 
remediation efforts (in year 1, year 3, year 5, and beyond?) 

See response (4) below. 

(4) Describe your Response to Intervention model in detail, including the interventions and the 
anticipated proportion of the student body served at each tier level. Please provide the rationale 
used in this approximation. 

The RTI process is a tool used to maximize student learning, reduce behavior challenges, and at times, a 
referral tool for special education services. Crucial to a high-quality RTI program is data-based decision 
making, progress monitoring, and appropriate screening. 
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• Data Based Decision Making: During routine grade-level meetings, teachers and aides will discuss 
the progress and interventions of all students receiving Tier 2 and 3 services. Data and evidence-
based artifacts will drive the discussion to ensure that teachers are using RTI best practices. During 
this time, the grade-level team will analyze if specific students should be removed or added to Tier 
2 or 3. 

• Progress Monitoring: Student academic progress is monitored at all levels at all times. Data 
collected for progress monitoring will be obtained through student formative assessment grades, 
summative testing scores, instructional technology programs, and attendance records.  

• Screening: Incoming students will be assessed using IXL for math and Achieve3000 for reading.  

Overseeing the implementation of MTSS and monitoring the addition of students will be our RTI 
committee, which includes the Assistant Principal/Principal as well as classroom teachers, special 
education teachers, and teacher aides that work directly with the students in question (for students with 
social-emotional/behavioral needs, a similar PBIS committee, headed by the Dean of Culture will be 
formed). Once students have been identified for RTI, the RTI committee will notify parents/guardians of 
the student of concern, work alongside family solutions, and develop academic and/or behavioral goals for 
each student. Parent University will also be a time and space for parents/guardians to better understand 
the RTI process and the indicators for such intervention. These goals will include growth and attainment 
on formative and summative assessments, improved and positive behavior patterns (for social-
emotional/behavior plans), as well as overall academic performance and participation in class. After goals 
have been established for students, the RTI committee will develop a plan which utilizes practices 
described in the table below. 

(5) How will you communicate the need for remediation to parents?   

See response (4) above. 

(6) What interventions will be offered for students exhibiting early signs of behavioral concerns 
and/or need for social emotional supports? How will individual plans for students be implemented 
and monitored? 

In addition to Rooted Clark County’s key educational program elements: Self-Directed Learning, Project-
Based Learning and Industry-Based Credential acquisition, the school will offer 360° wrap-around student 
support services, that are designed to meet the needs of the whole student. These include, but are not 
limited to: 

• Multi-tiered system of supports (MTSS) is a tiered framework of interventions for students who 
need additional academic, behavioral, and social-emotional supports. 

• 360° Student Support Team (SST) which is core to our school culture and student discipline 
model. This is a wrap-around approach that emphasizes building secure attachments, restorative 
practices and improving overall mental health. The SST reviews academic and behavioral data, 
makes referrals and strategizes and monitors supports for students in need of Tier 3 interventions. 
This team is personalized to the specific students being supported and is comprised of the school 
leader, the director of student services and the advisor or a content teacher of the student in 
question. 

• Weekly Data Dive Meetings are where school-wide data is analyzed and goals are set by the entire 
instructional team for increased student supports. The school leader, director of CTE and teaching 
staff come together in these meetings to review course completion, badge assessment, and adaptive 
intervention program data, along with culture and climate data. This team may make a referral to 
the SST if student-level data shows that there is need for further intervention. 

• Restorative practices which anchor the RS-CC graduated discipline policy and are proven to 
create an environment of inclusion, belonging and a sense of autonomy for “at-risk” students 
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• Whole Village Art Therapy (or similar therapeutic counseling program) provides access for all 
students (at least one session a week) with a certified therapeutic counselor to address long-term 
social-emotional counseling interventions. Art therapy has been shown to have a statistically 
significant positive effect on students in a number of studies by the National Center for 
Biotechnology Information. Art therapy will not be provided without parent consent. 

• Secure Attachments Training and professional development for staff based on Louis Cozolino’s 
research on teaching and learning strategies (Attachment-Based Teaching) that  are meant to 
activate small group dynamics and promote social-emotional learning and secure attachments 
within the larger organization. 

 
Special Education 
(1) Track Record: Please explain the extent to which one or more members of the founding school team 
(e.g., founding board, instructional leader, etc.) has experience working to achieve high academic outcomes 
of students with disabilities, including students with mild, moderate, and severe disabilities.    
 
Kaitlin Karpinski, Advisor to Rooted School Foundation and Rooted Clark County: Kaitlin Karpinski 
has a master’s degree in Special Education and has been a special educator since 2008. She is a previous 
special education teacher in Hawaii and has been an instructional coach and school administrator to a wide 
range of students (mostly high school), including many diverse demographics and cultural backgrounds. 
She is the new Executive Director of Rooted School–New Orleans.  

(2) Identification: How will the school identify students in need of additional supports or services? 

(a) (Elementary Schools Only) How will the school accurately identify students prior 
to enrollment (e.g., those who require pre-school special education and related 
services) and in the early grades (PreK, K, 1, or 2) for appropriate services? 

(b) (Middle and High Schools) How will the school identify and serve students who 
require special education services and develop transition plans? 

(c) (All Schools) How will the school handle over-identification of students as having 
a disability that qualifies them for special education services?  What will be the 
process to transition a student out of special education who has been incorrectly 
identified as having a disability in the past?  

(3) Continuum of Services: How will the operator provide a broad continuum of instructional 
options and behavioral supports and interventions for students with a range of disabilities? 
Specifically describe how students with severe intellectual, learning, and/or emotional disabilities 
will be served.  

Continuum of Services: In accordance with best special education practices, Rooted Clark County will 
provide a continuum of support and services from those in the least restrictive environment to increasingly 
restrictive options to meet students’ specific needs. Students with disabilities will be provided the services 
specified in their IEP. 

• Related Services: Related services are developmental, corrective, and other support services 
required to help a student with a disability benefit from instruction within the general education 
curriculum. Related services may include, but are not limited to: counseling, occupational therapy, 
physical therapy, school health services, speech/language therapy, hearing/vision services, and 
other support services (paraprofessional support, sign language/oral interpreters). 

• Support Services: Other support services provided to children include, but are not limited to: 
assistive technology devices, behavior intervention plans, and curriculum modifications. 
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• Special Education Services: Students receive specially designed supplemental instruction based on 
their needs as identified in the IEP. The special education teacher works to adjust the learning 
environment and adopt instructional techniques and methods to meet students’ individual needs. 

• Transportation Services: In the event the IEP team determines a student needs transportation 
services, Cactus Park will provide transportation for the student via an owned and licensed bus or 
via a contracted partner. 

• Collaborative Consultant Teacher (CCT)/Co-Teacher: In CCT classrooms students with disabilities 
and general education students are educated together, by a general education teacher and a special 
education teacher. The CCT collaborates with the general education teacher and provides 
instructional support to the student while the special education teacher serving the class adapts 
and modifies instruction for students with disabilities. 

• Adjustments to curricula and instructional programs: Cactus Park teachers will be trained to adjust 
curricular and instructional programs and practices to meet the need of our special student 
populations. Because the adjustments are common practices across our schools, students with 
special needs do not feel “different” from peers in general education, contributing to an overall 
culture of inclusivity and optimism. 

Least Restrictive Environment: Rooted Clark County will comply with all state and federal laws to ensure 
students with disabilities are served in the Least Restrictive Environment (LRE) where they are afforded 
access to general curriculum and integration with their non-disabled peers, with appropriate modifications 
and accommodations as delineated in their IEPs. To that end, individual classroom enrollment may not be 
comprised of more than 30 percent of students with disabilities. Rooted Clark County will utilize the 
general education classroom, co-teaching, push- in/pull-out support, alternate assessments, and in rare 
cases, self-contained Special Education classrooms as a part of a students’ LRE. All decisions regarding a 
student’s placement are based on the student’s abilities and needs. Before deciding to change a child’s LRE, 
Rooted will confirm that the child has received all the services outlined in the IEP. If a student continues to 
struggle in their current LRE even with the services outlined in their IEP, the IEP team may convene to 
determine if the current placement is still appropriate under IDEA. A student’s IEP cannot be revised 
without holding another IEP meeting. Any meetings regarding LRE will include the parent, special 
education teacher, general education teacher, school administrator, and related service providers. 

Accommodations: 

• All daily curricula and weekly and unit assessments receive the accommodations and modifications 
detailed in the students’ IEP. General education and special education teachers work together to 
ensure this is accomplished. 

• Based on a student’s current level of performance (as determined by diagnostics and current 
student performance data) students are provided online and written curricula at their instructional 
level. This includes access to independent, guided and shared reading texts that are appropriate 
both in content and level to a student’s age, developmental level and current instructional level. 

• All students receiving special education services also receiveSsmall Group and differentiated 
instruction as part of their daily schedule. During this time, students receive targeted, skill-based 
instruction customized to their individual needs. 

• Students are given immediate feedback on daily formative assessments and provided with 
opportunities for remediation on the spot and one-on-one by the general education and/or special 
education teacher. 

(4) General Education Collaboration/Access: How will special education and related service 
personnel collaborate with general education teachers (e.g., team teaching, team planning, etc.) to 
ensure that all students are able to access a rigorous general academic curriculum?   

See response (6) below. 
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(5) Staffing: How will you ensure qualified staffing to meet the needs of students with disabilities?  
Note: Federal and Nevada law requires licensure for the special education teachers, related service 
personnel, and psychologists at all charter schools. 

Rooted Clark County will employ a properly certified individual (no subs or waivers) as the Director of 
Special Education, a Director of School Environment and certified Special Education (no subs or waivers) 
Teachers. The 22:1 ratio of Nevada will be abided by. 

Position Additional Qualifications 

Director of Special Education 

Degree in Special Education (advanced degree preferred) 
 
Track record of success in Special Education instruction and/or 
management 
 
Thorough knowledge of state and federal SPED law and 
compliance 
 
Background or understanding of social services 

Special Education Teachers 

Degree and licensure in Special Education 
 
Minimum 1 year experience teaching with similar populations 
of students 
 
Thorough understanding of the creation and implementation of 
IEPs 
 
Advanced capability in collaborating with classroom teachers 
and differentiating instruction 

Director of School Environment Track record success in former school or similar environment 
 

(6) Staff Development: How does the school plan to train general education teachers to modify the 
curriculum and instruction to address the unique needs of students with disabilities?   

The Director of Special Education and Director of School Environment will hold targeted professional 
development ensuring that all staff will be working on proper identification of at-risk students in potential 
need of services. All teachers will receive full training from our Director of Special Education and Director 
of School Environment in our referral process, as well is in the successful implementation of modifications 
and accommodations within the classroom. Licensed special education consultants will also be used when 
abiding by Nevada state law requires a more fine-tuned approach. 

During their regular meetings, teachers will discuss and strategize to meet the needs of students identified 
as needing additional assistance. Staff development enables school personnel to be well informed about 
and trained to carry out least restrictive environment initiatives. The entire staff, including administrators, 
general educators, special educators, and paraprofessionals, will be trained to educate students with 
disabilities and it is expected that teachers take advantage of the special education teacher in their 
classrooms to help them develop units, lesson plans or classroom activities to ensure appropriate 
accommodations are met. This collaboration will also allow for teachers to understand impactful trauma-
informed strategies for their general education students, as well. 
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(7) Discipline: Explain how the school will protect the rights of students with disabilities in 
disciplinary actions and proceedings and exhaust all options in order to promote the continuation 
of educational services in the home school.   

Rooted Clark County will follow all provisions of federal and Nevada state law relating to students with 
disabilities, including the Individuals with Disabilities Education Act (IDEA) and Section 504 of the 
Rehabilitation Act of 1973. All students with qualifying disabilities under IDEA shall have access to a free 
and appropriate public education (FAPE), receive an evaluation, IEP, and an appropriate education in the 
least restrictive environment; be involved in decisions regarding the IEP, along with their 
parent/guardian(s); and have access to appropriate procedures to resolve any disputes related to the 
school’s provision of FAPE. We shall maintain student education records in line with the federal Family 
Educational Rights Privacy Act of 1974 (FERPA) as they relate to students with disabilities. This includes 
but is not limited to having procedures for protecting the privacy of student education records.  

Additionally, Rooted Clark County utilizes restorative justice and trauma-informed practices across all 
student demographics in times of distress, in creation of IEPs, and/or disciplinary action. A thorough, fair, 
and deeply empathetic approach is always utilized and will regularly fall within the 504, BIP, and/or IEP 
guidelines for students with disabilities. 

(8) Monitoring: What are your plans for monitoring and evaluating both the progress and success 
of students who qualify for special education and related services, and the extent to which your 
special education program complies with relevant federal and state laws?  How will curriculum and 
instructional decisions be tracked and monitored by IEP teams and school personnel?   

Rooted Clark County’s Director of Special Education, Director of School Environment, and Special 
Education team will oversee the implementation of the IEP services. A copy of the IEP, along with 
procedural safeguards, will be given to all the student’s teachers and the student’s parent/guardian(s). We 
will carefully monitor the progress of students in the RTI process or possessing IEPs through a bi-weekly 
standing debrief between the academic team and the student’s Special Education and General Education 
teachers. The student’s most current assessment data from core academic subjects will be collected and 
analyzed. 

The school monitors and evaluates the progress of students in special education with the same frequency 
and intensity of their peers in general education. In the event a student is progressing more quickly than 
expected or not progressing at a rate that will allow him/her to meet his/her annual IEP goal, the IEP team 
may convene periodically to adjust annual goals and/or accommodations and modifications. 

The following methods are ways to monitor progress for students with an IEP. The methods have been 
adapted from national sources and best practices witnessed at NewSchools Venture Fund fellow cohort 
meetings, Charter School Growth Fund portfolio meetings, and the SELF fellowship. 

• Daily: Students in special education who have daily behavior plans receive daily “progress towards 
goal” updates to be shared with parents/guardians each night. 

• Weekly: Parents/guardians receive weekly progress updates based on student performance on 
adaptive online curricula. As established in their IEP, students in special education receive 
accommodations and modifications on weekly assessments as appropriate. Special Education may 
conduct additional mini-assessments of sub-goals to gather data on student performance relative to 
the annual goal. These data points are rolled up and shared with families through the quarterly IEP 
report card. 

• Quarterly: Parents/guardians receive quarterly IEP updates in which special educations teachers 
share a student’s performance relative to his/her annual goals; this is called the IEP Report Card. 
All students receiving special education services receive a standard school report card. 
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Parents/guardians are asked to meet with the student’s classroom and Special Education teacher to 
discuss progress toward both final grades and IEP annual goals. 

• Annually: All parents/guardians of students receiving Special Education services will meet with the 
rest of the IEP team annually. At this time parents/guardians receive an additional update with a 
final determination as to whether a student has met annual IEP goals; All parents/guardians and 
students receive a report card indicating final grades in all subject areas for that school year. 

All students with IEPs shall be re-evaluated a minimum of once every three years. In addition, if a 
parent/guardian requests that their child is reevaluated, we will respond to that request promptly. 
Communication with families/guardians of our special needs students will be a priority, and they will 
participate in an additional special services meeting during our Parent-Teacher conferences. At the close of 
each student’s annual review or three-year re-evaluation the parent will receive a copy of the new IEP. 

(9) Parental Involvement:  What appropriate programs, activities, and procedures will be 
implemented for the participation of parents of students with disabilities? 

The above certified individuals will ensure that parents/guardians of children with special needs are 
informed of a case conference that may need to be help and informed of their student’s progress on annual 
IEP goals and in the general curriculum frequently. The DSS and Director of School Environment shall 
provide annual trainings to families whose children are identified as receiving special education services, 
reviewing with families the IEP process and documentation, the difference between modifications and 
accommodations, and the due process rights of families within the process. piloted will make contact 
information available for outside support resources and have on campus mini conferences from available 
outside support resources. 

(10) For Distance Education Schools:  Describe how the school will provide appropriate services in 
the distance education learning environment to students with disabilities.  If you are not proposing 
to operate a distance education or virtual school, please explain that this is not applicable. 

N/A as we are not providing distance education. 

(11) Please approximate how many students would qualify for these services. Please provide the 
rationale used in this approximation. 

It is our expectation that Rooted Clark County will have a special education program consisting of 12-15% 
of the student population based on the projections from other high schools servicing our target zip codes.  

English Language Learners 

(12) Identification: What methods will you employ to identify English Language Learners?  How will 
you work to avoid misidentification?  

The ELL program at Rooted Clark County will identify students as English language learners (ELL) when 
parents enroll their child. During enrollment, all parents will complete a Home Language Survey. The Home 
Language Survey will ask three questions to determine the student’s primary language (as indicated by 
Nevada Department of Education’s Title III Guidance and NAC 388.620): 

• What was the first language spoken by the student? 
• What is the primary language(s) spoken in the home? 
• What is the language most spoken by the student? 

If a language other than English is provided as response to any of the questions in the Home Language 
Survey, the student will be assessed using state approved assessments (i.e. WIDA Screener) if he or she has 
not previously been identified as an English learner by a Nevada public school or there is no record of 
WIDA ACCESS results. The appropriate WIDA placement screener will take place within 30 days of the start 
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of the school year or within two (2) weeks after the date of the student’s first enrollment at Rooted Clark 
County. 

(13) Placement: How will the results of the W-APT assessment and other identification and program 
placement decisions be communicated to staff and parents?   

Once the student has taken the appropriate WIDA assessment, results will be used to create an Individual 
Language Education Plan (ILEP) for the student. The plan will describe the student’s level of English 
proficiency (based on the score from the WIDA assessment), the type of service the student will receive 
from the ELL Program, accommodations for both the classroom instruction and assessments (including 
state standardized testing), and language goals for the student. The ELL Coordinator will be responsible for 
creating the student’s ILEP and sharing the plan with the student and their family; the student, their 
parents/guardians, and classroom teachers will also be able to participate in the development of the ILEP if 
they choose to. 

For those students who are newly identified as an English language learner, results from the appropriate 
WIDA Screener and the ILEP will be mailed to the student’s parents/guardians; this will ensure the family 
receives the information. This information will be mailed to the family within 30 days if it’s the start of the 
school year or within two weeks after the student’s first enrollment at Rooted Clark County.  

For those ELLs returning to Rooted, the ELL Coordinator will update the student’s ILEP with information 
from the previous year’s WIDA ACCESS results. A copy of the WIDA ACCESS results and the ILEP will be 
mailed to the student’s parents/guardians to ensure the information is received. 

Classroom teachers will receive a copy of the Individual Language Education Plans for the students in their 
classroom; since the plan includes the student’s WIDA scores (Screener or annual ACCESS assessment), the 
teacher will be aware of their students’ language proficiency. 

(14) Staffing: How will you ensure qualified staffing to meet the needs of ELL students, conduct 
assessments, and monitor the progress of ELL students?  Note: Nevada law requires licensure (TESL 
endorsement) for the primary teacher providing ELL services in pull-out and inclusive environments 
at all charter schools.   

When hiring qualified staff to meet the needs of ELLs at Rooted Clark County, we will hire teachers who 
hold an English Language Acquisition and Development (ELAD) certification (see NAC 391.237) in addition 
to a Nevada teaching license. Priority will be placed on hiring teacher(s) who are multilingual.  

The English Language Learner (ELL) Coordinator will be responsible for administering the appropriate 
WIDA screener to new students. The ELL Coordinator will be certified to administer WIDA assessments 
(both the WIDA screener and annual ACCESS assessment); certification will be achieved through the online 
trainings and certification quizzes provided by WIDA. 

The ELL Coordinator will be responsible for the monitoring of English learners; monitoring will take place 
at the end of every grading period. The ELL Coordinator will distribute the monitoring form to classroom 
teachers, and classroom teachers will fill out the form for each of the ELLs in their classroom. The ELL 
Coordinator will work with the classroom teacher to explain the purpose of monitoring ELLs and what will 
be done with the monitoring data. If an ELL is not making progress in the classroom, the ELL Coordinator 
will update the student’s ILEP with accommodations that are needed as well as a change in services 
provided by the ELL Coordinator and ELL Teachers. Parents will be notified of any changes in their 
student’s ILEP and ELL services; changes made during the school year will be communicated with 
parents/guardians by both mail and phone calls. 
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(15) Curriculum and Instruction: What specific instructional programs, practices, and strategies will 
be employed to ensure academic success and equitable access to the core academic program for 
English Language Learners?  

The ELL program will be designed to meet the three-pronged test under Castañeda v. Pickard (1981): 

• The program must be based on educational theory. 
• The program must be implemented effectively with sufficient resources and personnel. 
• The program must be evaluated to determine if students (ELLs) are making progress in overcoming 

their language barriers. 

Educational Theory: English language learners will have an ELL program that will focus on language 
development grounded in WIDA; WIDA’s theoretical framework includes the zone of proximal 
development (Vygotsky, 1978) and language is used for meaning making (Halliday & Hasan, 1985). 
Services in the ELL program will include pull-out instruction for at least 30 minutes 2-3 times a week with 
the ELL Teacher; the curriculum for the instruction will be based on the WIDA standards of using context 
for language learning. The ELL Teacher will also provide push-in services for those students at a lower 
level of English proficiency. Using the data from monitoring, intervention services will be provided to at-
risk ELL students; intervention services will be designed to help students become successful in the 
academic content. 

(16) Monitoring: What plans are in place for monitoring and evaluating the progress and success of 
ELL students, including the process for exiting students from ELL services as needed? 

The ELL Coordinator will be responsible for the monitoring and evaluating the progress and success of the 
ELL student at Rooted Clark County.  

Monitoring will be done through a form created by the ELL Coordinator; this form will be completed by 
classroom teachers at the end of each grading period. It will ask for information about the success of the 
student’s ILEP, current academic strengths, and academic concerns for the student; it will also ask the 
classroom teacher if any changes need to be made to the studen’s ILEP. The ELL Coordinator will follow up 
with the classroom teacher about any changes in the ILEP and/or ELL services for the student. If it is found 
that a change in ELL services and/or the ILEP is needed, the parents/guardians of the student will be 
notified by both mail and phone call. 

ELL students will be exited from ELL services once the student has met one of the criteria set by the 
Nevada Department of Education (student can meet either one to exit services): 

• The ELL achieves an overall Composite score of 4.5 or higher on the WIDA ACCESS. 
• The ELL achieves an overall Composite score of 4.0 on WIDA ACCESS AND met content proficiency 

on the state ELA and Math assessments AND met other additional requirements under the Nevada 
Department of Education (example: evidence the student can succeed academically without ELL 
services, student will graduate on time).  

Once the student meets one of the exit criteria listed above, the ELL Coordinator will meet with the student 
and the student’s parents/guardians to discuss exiting the student from ELL services. The ELL Coordinator 
will explain what this will mean for the student and their schooling (example: no longer taking the annual 
WIDA assessment, will no longer receive accommodations on standardized tests). 

(17) Parental Involvement:  What appropriate programs, activities, and procedures will be 
implemented for the participation of parents of ELLs? 

Parents of English language learners will be able to participate in all programs available at Rooted Clark 
County. Parents will be invited to attend school-wide events, and programs and activities will be accessible 
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in the parents’ primary language when necessary. The ELL Coordinator will reach out to the parents of 
ELLs and invite them to programs and activities at the school.  

School notices will also be provided in parents’ primary language when possible. Parents will be invited to 
participate in parent-teacher conferences, and Rooted Clark County will provide an interpreter for parents 
who need one in order for parents to fully participate in conferences. 

School staff will be informed of which staff to reach out to if they are needing an interpreter or a school 
notice translated for a family. If there is not a staff member available for a language, the ELL Coordinator 
will connect with local community resources to locate translators and interpreters to keep on call. The ELL 
Coordinator will maintain a list of translators and interpreters for the school to utilize. 

(18) For Distance Education Schools:  Describe how the school will provide appropriate services in 
the distance education learning environment to ELLs.  If you are not proposing to operate a distance 
education or virtual school, please explain that this is not applicable. 

N/A as we are not doing a distance education program. 

(19) Please approximate how many students would qualify for these services. Please provide the 
rationale used in this approximation. 

We anticipate 35-45% of our students to be eligible for ELL services. This is an estimate based off the 
location we intend to open within and based on current school numbers. 

Homeless/Migrant Services 

(1) Identification: What methods will you employ to identify families who qualify for homeless 
and/or migrant services?  How will you work to avoid misidentification?  

See response in (2) below. 

(2) Meeting the Need:  How will you ensure that identified families receive the required services 
within the mandated timeframe?  

Rooted Clark County will use an automated survey system so parents upon enrollment and throughout the 
year are able to express their specific needs as they pertain to housing, food insecurity, and homelessness. 
The Director of School Environment will run lead on all partnerships with homeless shelters, food pantries, 
and other service organizations to ensure our families have what they need. 

Based on the successful homeless/migrant services provided by the New Orleans campus, Rooted Clark 
County will be effective in tracking student housing status, provide support within the mandated time 
frame, and continually monitor student academic progress, social & emotional health, and general well-
being through regular check-ins. 

(3) For Distance Education Schools:  Describe how the school will provide appropriate services in 
the distance education learning environment to students who qualify for homeless and/or migrant 
services.  If you are not proposing to operate a distance education or virtual school, please explain 
that this is not applicable. 

N/A as we are not opening a distance education school. 

SCHOOL STRUCTURE: CULTURE  

(1) Describe the culture or ethos of the proposed school.  Explain how it will promote a positive 
academic environment and reinforce student intellectual and social development.  
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The culture of Rooted School is to foster an emotionally safe environment where students feel accepted for 
who they are and can develop into self-directed learners. A significant way that Rooted Clark County will 
engrain this ethos is through implementing Pre-Career Levels (PCL). PCLs are another phrase for grade 
levels and describe the academic and values-aligned behavior that enables a students to progress from one 
grade to the next at Rooted. 

In addition to mastering their course material, students must also act in a values-aligned manner to earn 
additional freedoms and privileges in Rooted’s culture. Students’ PCL progression is explained in the table 
below and specific exit standards for Rooted Clark County graduates. 

Pre-Career Level (PCL) Progression Requirements PCL 1-4 (Grades 9-12) 
Academic Badges: 

• Each course has between 4–10 badges (also 
known as units of study) 

• Students will be responsible for taking mid-
badge and end of badge assessments. 

• Once a student earns mastery (>75%) on their 
end-of-badge assessment and completes all 
badge coursework, they will earn a summative 
academic badge for the course 

 
 
 
 
 
 
Earn >75% on their end-of-course 
academic badge assessments and 
complete all academic badge 
coursework for each class. 
Earn at least 10 Values badges 

Cultural Badges: 
• In addition to achieving academic badges, 

students must also earn cultural badges to 
progress  

• There are two types of cultural badges: 
Balloon badges and Values badges. 

• Students can earn 1 Balloon badge per week 
for having 0 referrals (no level 3 offenses) 

• Students are expected to earn 10 
 
(2) Explain how you will create and implement this culture for students, teachers, administrators, and 
parents starting from the first day of school.  Describe the plan for enculturating students who enter the 
school mid-year.  

(3) Please describe how you will evaluate school culture and evaluate implementation of your culture 
plan.  Include how parent and student feedback will be incorporated in measuring your school’s success in 
creating a positive culture. 

(4) Describe the school’s approach to help support all students’ social and emotional needs. Detail 
the identification strategy, interventions, and remediation to be implemented and cite the 
research/rationale for the selected methods.  

Described in the At-Risk Students and Special Populations section.  

(5) Discuss any required dress code or uniform policy.   

SCHOOL STRUCTURE: STUDENT DISCIPLINE 

(1) Describe the school’s discipline policy.  Discuss the practices the school will use to promote good 
discipline, including both penalties for infractions and incentives for positive behavior. 
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(2) Describe the procedures for due process when a student is suspended or expelled as a result of a code 
of conduct violation, including a description of the appeal process that the school will employ for students 
facing expulsion. 

(3) Describe the process for completing a plan of action based on restorative justice prior to engaging in 
suspension and/or expulsion proceedings as required under Assembly Bill 168 (2019). 

(4) Who will be responsible for implementing the school’s discipline policy, including ensuring that 
accurate disciplinary records are maintained, and that discipline data Is reported to the SPCSA?  

(5) How will the school track discipline data and how will this data be used make needed changes for 
school culture? What actions does the school plan to take in order to monitor for and prevent disparities in 
discipline practices between student groups? For CMO applicants, and applicants intending to contract 
with a CMO or EMO, describe how the schools currently affiliated with the CMO/EMO have monitored for 
and addressed any disparities in discipline practices between student groups. 
 
(6) Describe the school’s proposed parent grievance policy.  
 
Overall Approach and Culturally Responsive Discipline: Rooted Clark County’s discipline policy is 
designed to support the whole student in a culturally responsive climate for both learning and 
achievement. This is in direct alignment with the school’s values of Growth and Community as well as our 
overall goal to prepare students for professional workplace cultures. 
Rooted’s discipline policy is designed to avoid the disproportional rates of discipline that students of color 
have faced. The school’s discipline policy follows all state and federal guidelines, utilizing best practices 
and prior experience. 

Restorative Practices: Inherent in Rooted Clark County’s secure attachment work is our focus on the 
positive long-term impact of healthy relationships in our schools. We have adopted a restorative practices 
model that aligns with our core beliefs and with the legal discipline requirements mandated by the State of 
Nevada.  

Whereas traditional discipline focuses on the violation of rules, restorative practices focus on the violation 
of people and relationships. In every classroom, relationships among individuals either foster and facilitate 
students’ learning or prevent it. Restorative practices are built on those positive relationships that adults 
intentionally build with students. When students care about the relationships they have with others, they 
work to keep those relationships healthy and work intentionally to repair damage to them. 

Research from the International Institute for Restorative Practices (IIRP) indicates that for restorative 
practices to work, continual training and professional development along with an overarching paradigm 
shift from traditional school disciplinary programs is required. 

Case studies and evaluations conducted in schools worldwide indicate that restorative practices improve 
relationships among students and teachers, reduce disciplinary problems and build community. 

Changing from a punitive to a restorative mindset represents a paradigm shift that McCold and others 
believe is critical. Moreover, restorative practices are specifically responsive to Rooted’’s anticipated 
student population of students with disabilities. 

Restorative practices are key to helping children with diverse needs improve their behavior, learning and 
interactions with others. These include "separating the deed from the doer” and utilizing exploratory 
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questions, which allow students to understand their own problematic actions as external attributes — 
mistakes that can be corrected — rather than immutable elements of their personality or identity.43 

The chart below outlines the fundamental conceptual differences between punitive and restorative 
mindsets in schools. Each teacher and staff member at Rooted Clark County receive training in this 
paradigm shift prior to the school year starting and receive coaching and training throughout the year to 
ensure responsiveness to student culture and climate data. 

Punitive Restorative 
Rules are violated Relationships are violated 
Guilt is established Needs and obligations are established 
Accountability is defined as punishment Accountability is defined as effects and repaired 
Justice desired by victim Offender, victim, and school all have direct roles 

in pursuing justice 
No opportunity for remorse Opportunities to express remorse 

 

The chart that follows outlines the school’s restorative behavioral intervention responses. The Restorative 
Center (RC) is a designated room within the school that allows the student to reflect until they are 
prepared to repair harm caused by Level 3 or 4 offenses. Note, that ISS stands for in-school suspension and 
OSS stands for out-of-school suspension. 

 

 

 

 

 

 

 

 

 

  

 

 

 

Level Response Description Family RC ISS/
OSS 

                                                             
43 Getty, J. (2018, April 26). Diverse needs students gain essential social skills with restorative 
practices. Retrieved August 20, 2020, from https://www.iirp.edu/news/special-needs-students-gain-essential-social-
skills-with-restorative-practices  

https://www.iirp.edu/news/special-needs-students-gain-essential-social-skills-with-restorative-practices
https://www.iirp.edu/news/special-needs-students-gain-essential-social-skills-with-restorative-practices
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SCHOOL STRUCTURE: CALENDAR AND SCHEDULE 

(1) As Attachment 3, provide the annual academic schedule for the school (included in the 
student/parent handbook). Explain how the calendar reflects the needs of the student population 
and the educational model. 

At RS-CC the school year is divided into 5 instructional sessions over 184 days. Sessions last from 4-13 
weeks before a week-long session break. Session breaks allow students to continue their self-directed 
learning at home, while teachers can use their breaks to analyze data, adjust badge playlists and curriculum 
and deepen collaborative peer relationships. Our session breaks are usually aligned to typical holidays to 
lessen impacts on families accustomed to a more traditional school year structure and that may have 
students in the local school district. Furthermore, our session structure meets the needs of our anticipated 
student populations (i.e. low-income students, students of color and students with disabilities) that may 
come in academically lagging, because it provides ample time for students to make accelerated gains 
through mastery-based course work. 

• Session 1 is dedicated to intentional student and parent onboarding to the instructional model: 
o Introduction to technology resources and certifications 
o Completion of diagnostic assessments 
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We recognize that the RS-CC model is unique and will need time for students and parents to learn it. 
• Sessions 2–3 are similar in length and are when a majority of the credentials and project-based 

learning happens during the academic year 
• Session 4 is the longest session of the year to accommodate standardized assessments and end-of-

year project-based learning exhibitions 
• Session 5 (Mandated for any Student Not Passing All Classes) also known as June School, allows for 

students who need additional remediation and intervention to receive further supports in earning 
credits and making growth. 

o  Students who have completed their course work to engage in internships, extra technology 
credentialing, future coursework, passion projects and independent study 

The school day length is designed to mimic traditional hours of employment, with students arriving at 8:30 
AM and departing at 4:15 PM, in alignment with Rooted’s goals of preparing our students for entry-level 
employment at local technology companies upon high school graduation. 
Instructional Time. 
 
RS-CC’s yearly academic schedule provides at least 184 instructional days. June School will be required for 
any student who has not successfully completed all course work by the close of the final session. The length 
of a typical RS-CC school day is 425 minutes for all students in grades 9-12, with students arriving at 8:30 
AM and departing at 4:15 PM. 
 
RS-CC’s school year will feature 13 early dismissal days. Early dismissal days are in place for teammates to 
engage in professional development and parent outreach. Students arrive at 8:30 AM and dismiss at 1:00 
PM, resulting in a total of 240 minutes of instruction per early dismissal day. This is the equivalent of 52 
hours throughout the academic year.  
 
The table on the following page shows the instructional day and hour requirement for students. 

 
 

(2) Describe the structure of the school day and week, including the length of the school day, start 
times, and dismissal times.  Include the number of instructional minutes/hours in a day for core 
subjects such as language arts, mathematics, science, and social studies.  Explain why the school’s 
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daily and weekly schedule will be optimal for the school model and for student learning.  Provide 
the minimum number of hours/minutes per day and week that the school will devote to academic 
instruction in each grade.  
 
The school’s daily and weekly schedule supports the proposed educational program by maximizing 
instructional time in the hybrid-learning model.  
 
This schedule allows students to spend four self-directed learning blocks in core content (science, math, 
English, and social studies), two self-directed learning blocks in technology and one self-directed learning 
block where students are able to choose which coursework they need to prioritize. 
 
Students are able to engage in social and emotional learning during advisory and throughout their school 
day.  
 
Lunch and flex time provides students the opportunity to engage in clubs, leadership activities, video 
games and other intra-mural competitions. By scheduling a 7-period day, students can 
engage in a consistent learning experience, with intervention happening through both push-in and pull-out 
structures during their regularly scheduled courses. 
 
On early dismissal days, students are able to select a course (or courses) of their choosing to focus on—
implementing feedback given by teachers, resubmitting assignments, digging deep into project-based 
learning, studying for a certification or receiving small group targeted intervention in the self-directed 
learning environment. 
 
On full school days, students spend 220-230 minutes/3.7/3.8 hours a day in core content classes (math, 
science, social students, ELA learning blocks); 110 minutes/1.8 hours a day in elective technology courses, 
which are a key educational design element for RS-N; and 30 minutes/.5 hours a day in advisory, another 
key RS-CC program element. 
 
See the sample teacher and student schedules below: 
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(3) Describe your goal for student attendance and explain how you will ensure high rates of 
student attendance. Who will be responsible for collecting and monitoring attendance data? What 
supports will be in place to reduce truancy and chronic absenteeism? 

The student attendance goal is 90% daily attendance on average for all grades.  The School Leader and the 
Director of School Operations will work in concert to ensure that transportation is running smoothly and 
seamlessly ensuring full access to on-time school arrival. 

The School Leader will be responsible for contact families of students who have missed school on a daily 
basis with no previous parent contact/notification 

 
(4) Operations Plan 

 
BOARD GOVERNANCE 
 
(1) Describe the primary roles of the governing board and how it will interact with the 
principal / head of school and any advisory bodies.  Explain how the board will evaluate the 
success of the school and school leader; and how the board will ensure that there will be 
active and effective representation of key stakeholders, including parents.  
 
Roles and Responsibilities 
 
Below are the current roles and responsibilities for the Rooted School—Clark County Board of 
Directors. The roles for the board have been determined by “best practice” considering an 
organization of Rooted’s size and current regional impact: 
 

• Board Chair: Presides over all meetings of the Board of Directors and other 
meetings as required. The chair is also an ex-officio member of all board sub-
committees. The board chair oversees the implementation of the board’s strategic 
goals and policies to ensure that appropriate administrative practices are 
established and maintained. 

• Board Treasurer: The treasurer provides direction for the financial 
management of the organization and helps the board meet its financial oversight 
responsibilities. 

• Board Secretary: The secretary provides direction for the keeping of legal 
documents, including minutes of all meetings of the board. 

• Executive Director/School Leader: The Executive Director of RS-CC will be 
responsible and accountable to RS-CC’s board. The Executive will report monthly on 
the school’s progress in relation to its charter contract goals, fiscal integrity and 
transparency, academic growth and stakeholder accountability. The ED/School 
Leader will also be responsible for the day-to-day running of the school for ensuring 
that the Rooted model is appropriately contextualized for Nevada and implemented 
as intended. 

 
Board Members and School Leader – Four board members have spent over a combined 20 
years living, working, and/or serving the North and East Las Vegas communities. Rooted 
School–Clark County has not yet identified a Founding School Leader.  
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Focus Groups – Rooted Clark County has conducted over 5 online forums since December 
2020 and have interviewed and collected feedback from over 100 prospective students 
and parents since that time. During these interviews, we ask three questions: 
 

• What gaps exist amongst high school offerings in North and East Last Vegas? 
• What are the barriers to economic opportunity in the community? 
• What programs/initiatives would you like to see at a new high school in the 

community? 
 
Through these ZOOM meetings and in-person presentations, the Rooted Clark County team 
was able to collect valuable information about what parents/guardians and students 
wanted to see in a new high school option. We have summarized most of the responses 
below using major themes that were talked about at-length: 
 
• What gaps exist amongst high school offerings in Clark County? 

o Not enough 4- and 5-star options 
o High schools are overcrowded, and students are getting lost 
o Difficult to trust schools to deliver on promises made in CCSD 
o Students are prepared for the changing workforce 

• What are the barriers to economic opportunity in the community? 
o Lack of access to training programs 
o Lack of access to employers paying above a living-wage 
o Rising costs of expenses  
o Lack of affordability of college 

• What programs/initiatives would you like to see at a new high school in the community? 
o Smaller school setting 
o Personalized learning environment 
o Sports program with different sports (i.e. basketball, football, debate, baseball, volleyball) 
o Active school clubs (i.e. baking, video games, art, music, electronics) 
o School mascot with something from the desert 
o Classes that will give students job experience and skills like engineering and computation 

• ZOOM Interviews/Focus Groups + In-person presentations – To-date the Rooted Clark County team 
has held informational interviews and presentations with over 100 prospective students and 
parents. The following questions were asked to further the impact of the school model. The various 
answers are documented above. 

o What haps exist amongst high school offerings in Clark County? 
o What are the barriers to economic opportunity in the community? 
o What programs/initiatives would you like to see at a new high school in the community? 

 
RS-CC board members will be responsible for the overall supervision of academic, finance/ 
operations and adherence to the charter contract. The board will develop and approve the annual 
budget as well as all school policies. The board will also set goals and review strategies to 
continually guide the school towards the fulfillment of its mission. The board will be structured to 
include, at least, a chair, secretary and treasurer. Board members will serve renewable two-year 
terms. 
 
Each board member will serve on one of the following projected committees: 
 

• Governance 
• Board Development 
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• Curriculum & Academics 
• Capital, Budget & Finance 
• Human Resources 
• Real Estate, Facilities & Operations 
• Community Engagement & Student Recruitment 

 
The RS-CC school leader will implement the school’s mission and report directly to the board on all 
major, school-related matters. The school leader will present monthly reports at each board 
meeting reporting on progress made towards academic, financial and operational goals, utilizing the 
Board on Track online platform to house board packets and the organization’s key performance 
indicators dashboard. The school leader will be charged with hiring, setting compensation for, 
supporting, and evaluating all other school staff. The school leader will attend all board meetings 
and will serve as ex-officio, non-voting board member.  
 
Board Policies and Decision Making 
 
The Board of Directors (BOD) of RS-CC will have the sole responsibility for setting policy for the local 
campus so long as those policies align with the stipulations agreed to in its licensing arrangement 
with Rooted School Foundation. This local perspective is mission critical for us because the levers 
needed to execute the Rooted mission will be different city to city. 
 
The BOD will expand and develop over time through recruitment of new board members after 
assessing the needs of the current board during an annual board retreat. After authorization 
and the founding board’s transition to the governing board (if applicable), the BOD will 
continue to select members based on a commitment to support, maintain and uphold its mission 
and vision and to take on the governance responsibilities of a charter school board member 
accountable to the public. 
 
As it creates policies, the BOD will consider external factors such as legal requirements 
(including those stipulated by the charter contract and Nevada State law), as well as the 
organization’s vision, mission, and current strategic plan. The BOD will ensure that all policies 
are aligned to the organization’s Articles of Incorporation and Bylaws, and that all stakeholders 
are able to inform the impact of proposed policies. 
 
The BOD will meet monthly and all policies and decisions will be subject to public meetings 
with consent agendas approved in advance, documents for discussion issued one week prior to 
any BOD meeting and public comments and board management discussions held at every 
meeting. The BOD will operate according to Robert’s Rules of Order to ensure streamlined, 
informed decision-making for the school. 

(2) Summarize the qualifications and experience of proposed members of the governing body of 
the school.  Please identify each proposed board member and describe why they are uniquely 
qualified to serve on this governing board serving this target community. Additionally, please 
submit the requested board information in the provided Board Member Template (provide as 
Attachment 4).  

A sponsor may not accept an application from a committee to form a charter school whose 
membership includes: 
 
     (a) A potential contractor of the proposed charter school; 
     (b) A potential lessor of a facility that the proposed charter school may lease; 
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     (c) A representative of an educational management organization with which the proposed 
charter school may contract 

     (d) A person related by blood or marriage to a person described in paragraph (a), (b) or (c); or 
     (e) Two or more persons who are related by blood or marriage to each other. 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

*SEE ATTACHMENT 4 – BOARD MEMBER TEMPLATE 

(3) Provide, as Attachment 5, a completed, signed, and notarized Board Member Information Sheet 
for each proposed Board member as well as the board member’s resume and a thoughtful 
biographical summary outlining the particular qualifications of each board member as relates to 
both service on a public charter school board and to the specific needs of this particular proposed 
charter school.  

*SEE ATTACHMENT 5 – BOARD MEMBER INFORMATION 

(4) If the full founding board has not yet been identified, explain how and when the additional 
board members will be identified.  
 
*Not applicable at this time. 
 
(5) Describe the board’s ethical standards and procedures for identifying and addressing conflicts 
of interest. Provide, as Attachment 6, the board’s proposed Bylaws, Code of Ethics, and Conflict of 
Interest policy.  

*SEE ATTACHMENT 6 – ROOTED SCHOOL CLARK COUNTY BOARD OF ETHICS  

(6) Identify any existing relationships that could pose actual or perceived conflicts if the 
application is approved; discuss specific steps that the board will take to avoid any actual conflicts 
and to mitigate perceived conflicts. If these relationships pertain to members of the committee to form, 
this information should match the committee to form disclosures. 

There are currently no existing or anticipated relationships between our proposed committee to 
form and the Rooted School organization that pose real or perceived conflicts of interest.  

To ensure that this remains so, RS-CC’s board will approve and implement a conflict of interest 
policy that will confer a duty to disclose for all members which includes the responsibility of 
knowing which interests they maintain. 
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The conflict of interest policy will require annual financial disclosures (as may be required by 
Nevada legislation) and full disclosure prior to the approval of any contracts or major expenditures. 
Before a vote that affects any financial resource or the decision-making authority of the board, the 
chair will call for any conflicts. Each member is then responsible to self-identify potential, perceived 
or actual conflicts. 

The board will then discuss the nature of the potential conflict with the affected member, determine 
the appropriate remedy from options ranging from abstaining from the vote, removal from 
discussion pertaining to the vote, to removal from board. If needed, a waiting period will be 
implemented for board members to execute a full review of their affairs to research potential 
conflicts.  

(7) Describe plans for increasing the capacity of the governing board. How will the board expand 
and develop over time?  

The current board members have been identified, vetted and selected by the Rooted CEO and the 
Rooted School Foundation to ensure a diverse, highly qualified, locally representative and mission-
aligned founding board.  To select board members, the CEO interviewed prospects, reviewed their 
resumes, conducted reference checks and made membership offers. When RS-CC transitions to be a 
governing board, the Governance Committee will track term expirations and lead all future board 
member sourcing, nominations and selection. This approach will be codified to guarantee a 
consistent process. 

At an annual retreat, the governance committee will identify skill set gaps and vacancies on the 
board and facilitate board performance evaluations using Board on Track tools. At the retreat, the 
school leader, board chair and governance committee will also determine and plan the professional 
development that is needed or required each year. 

A majority vote by all current members is required for board member additions. The governance 
committee will oversee background checks and new member orientations. The committee will also 
develop and distribute a board handbook that includes: a board member job description, a 
performance expectations agreement, committee details and a copy of the school’s charter. 
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(8)  Describe the kinds of orientation or training new board members will receive and what kinds 
of ongoing development existing board members will receive.  The plan for training and 
development should include a timetable, specific topics to be addressed, and requirements for 
participation.  
 
Board Training and Development: 
 
Rooted School will explore a partnership with an organization such as Charter Board Partners (CBP) 
or Board on Track (BoT) to provide initial training to the local board. This training provides the 
groundwork for: 
 

a) Running a public meeting  - Each year in June prior to the start of the school year 
b) Nevada State reporting requirements - Each year in September prior to mandatory reporting 
c) Specific role of board members - Each year prior to assignment on board or committee 
d) Governance vs. management  - Each year in November 
e) Charter school finance   - Each year prior to the start of the budget cycle

 
We believe it is best to outsource this initial board training prior to the commencement of formal board 
meetings as a way to ensure our board is tightly normed on core operating principles. Also, by leveraging a 
third party, it provides the necessary level of separation between Rooted School Foundation and the local 
board ensuring that roles are clearly delineated and adequately defined. 
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Ongoing board development will be handled by a third-party vendor, (e.g. Board on Track or Education 
Board Partners, etc.)  Excerpts from a recent Board Governance Self-Assessment training with the Rooted 
School New Orleans board appear below: 
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This training is an example of the commitment from Rooted School Foundation to ensure fully functional, highly 
effective board oversight and management of the local schools in each region 
Continuous Board Training: 
 
This will happen both formally and informally. Each year at a board retreat, our outsourced training partner will 
be contracted to provide both a “refresher course” as well as advanced courses/training as our local board 
evolves through various cycles (i.e. planning, launch, start-up, and scale). 
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Informally, Rooted School’s CEO will meet individually with each board member between board meetings. In 
addition to relationship building, this is an opportunity for board members to dig deeper into particular areas of 
interest: 
 

• Performance Assessment 
• Human Resources 
• Recruitment 
• Community Engagement 
• School Discipline 
• Governance 
• School Leadership & Governance 

 
Summary of Roles and Responsibilities: 
 
RS-CC’s board is committed to upholding its fiduciary responsibility while also ensuring that the School  
Leader has the appropriate autonomy to make decisions that are best for RS-CC’s students.  

(9) Describe the working relationship between the board and staff (academic, operations, and 
financial) and the working relationship between the board, staff, and any education management 
organization. Outline the regular reports that will be provided to the board, their frequency, and who 
will provide them. This may include financial, operational, and/or or academic reports. 

The board’s primary role and function will be to: 
 

• Hire and evaluate the school leader 
• Evaluate (bi-annually) all RSF delivery of services as outlined in the RSF Service Agreement with 

RS-CC 
• Maintain fiduciary responsibility over budget development, reporting, analysis and spending 
• Ensuring compliance with all SPCSA mandates and guidelines 
• Reviewing any staff evaluations and/or recommendations as needed or requested by the school 

leader 
 
The RS-CC board will also be responsible for interacting with the Industry Advisory Council (IAC), an 
advisory body that comprised of technology RS-CC representatives from our industry partners. The IAC 
will be chaired by a representative from the RS-CC board and supported by the director of career and 
technical education (CTE). There will be an expectation to meet formally at least once per school year. 
The results of this session will be shared with RS-CC’s board of directors, school leadership and Rooted 
School Foundation’s leadership in a written report. 
 
The board will be expected to meet monthly with Rooted School Foundation (RSF) leadership and to 
select a member to represent RS-CC on the RSF Advisory Council. 

(10)  Describe any board committees, advisory bodies, or councils to be formed, including the roles and 
duties of those bodies. Describe the planned composition; the strategy for achieving that composition; 
the role of parents, students, and teachers (if applicable); and the reporting structure as it relates to the 
school’s governing body and leadership.  

Per its bylaws, RS-CC will retain a board size of five to nine members. The board currently has, and will 
strive to have, five or more board members. RS-CC has strategically built a high-capacity, diverse 501(c)3 
founding charter board comprised of five talented leaders with industry-specific expertise and a 
community connection. 
 
Critical to RS-CC’s model is having a leadership model that is representative of our student population 
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and reflective of our school’s career-connected mission. Notably, four out of five of the founding board 
members identify as people of color and all five board members have founded and/or lead companies, 
nonprofits, or businesses. 
 
The proposed board of directors will seek other members with those professional skill sets not 
represented by school leadership and/or advisor partners. We will seek to recruit members whose 
expertise complements that of the school-based team and who are local to the Clark County, Nevada 
region. These new members should also represent the diverse constituencies of the community. 
 
Although the RS-CC board delegates management of the school to the school leader, the board is 
ultimately responsible for ensuring that the school meets its academic, fiscal and operational objectives. 
 
The duties of RS-CC board members are informed by our Board on Track competencies: 
 

• Safeguard the school’s mission and competitive advantage 
• Secure sufficient resources to fulfill the school’s mission 
• Ensure strategic and effective resource allocation 
• Hire, support, and assess the performance of the school’s leader 
• Serve as ambassadors for the organization 
• Set equitable policies and procedures 
• Assess its own performance 
• Behave in ways that clearly contribute to the effective operations of the board 
• Be prepared to contribute approximately 8-10 hours per month 
• Inform the board of directors of RS-V of any potential conflicts of interest 

 
Job descriptions will contain a final version of the duties listed in the prior section. External audit data 
such as State Auditors’ Office data, non-profit financial audit data, Commission reports and other agency-
led evaluations inform board practice the with clear metrics and a pathway to success. 
 
The board will use two assessment tools to evaluate the success of the school, the school leader and its 
own performance. Starting with the school leader’s assessment each July, the school leader and board 
chair will set annual SMART performance goals for the school.  
 
These will be based on the: 
 

• Nevada charter contract agreements 
• Student academic and social-emotional goals 
• Diversity and equity goals 
• Special Education, 504, ELL and HiCap Goals 

 
We anticipate having at least one parent member representative of an actively enrolled RS-CC student on 
the board each year.  His/her role will be to inform the board through the parent lens and help to drive 
instructional decisions with the highest degree of transparency and community support. 
 
The board will also assess its own performance annually using the Board on Track Assessment Tool, this 
tool can be accessed anytime by school leadership and any board member(s) wanting to track progress 
towards goal fulfillment. This real-time dashboard, not only shows stated goals but also key performance 
indicators that have been gleaned from work with over 100 high performing public and charter schools 
from across the country. 
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One of RS-CC’s pillars is Community—we never forget where we come from. As such, we will reserve at 
least one board seat for a current parent/guardian of a student to ensure that all stakeholders, 
particularly students and parents, have multiple opportunities have their voices heard, provide 
meaningful input and feedback and to hold a position of formal decision-making power and authority at 
the governance level. The parent board member will be proposed by the school leader to RS-CC’s board of 
directors within the first two sessions of year 1 and voted on by RSCC’s Board of Directors. 
 
Our goal will be to have a majority of our board be comprised of leaders who mirror the racial and ethnic 
composition of our school. Both principles hold true for all governing boards of existing Rooted Schools. 
The board will ensure that the school is a culturally responsive education system through coaching and 
training about leading for equity, cultural humility and creating 
equity-centered policies and procedures. 
 

(11)  Explain the process that the school will follow should a parent or student have an objection to a 
governing board policy or decision, administrative procedure, or practice at the school. 

Procedure for Addressing Parent/Family Concerns at Rooted School—Nevada 
 
We make cultivating and maintaining positive parent/guardian relationships a priority. When a concern 
arises about the curriculum, a board policy, the school leader, or a RS-CC staff member, we want to 
respond quickly to find solutions in ways that are culturally responsive and respectful to our 
stakeholders. 
 

We will follow the following procedure for public complaints, including complaints regarding 
curriculum, administrative procedure, or a practice at the school: 

 
• Parents/guardians are encouraged to reach out directly to the teacher or 

staff member with whom they have a concern to set up a meeting. 
• Parents/guardians are encouraged to discuss the matter with that staff 

member and attempt to resolve the concern through the initial meeting. 
• If there is no resolution to the concern, parents/guardians should then 

contact the school leader. 
• If the parent/guardian has remaining concerns after discussing the issue 

with the school leader and the respective staff member(s), the school leader 
will provide the contact information for the board chair of RS-N. 

• Parents and students with grievances related to discrimination, bullying, 
and/or harassment on the basis of: 

 
 Intellectual ability 
 Race 
 Color 
 Religion 
 Sex or sexual orientation or 

preference 

 Gender identity or expression 
 Ethnicity 
 National origin or immigration 

status 
 Disability or identification as an 

exceptional student 

 

RS-CC commits to following the procedures outlined below: 
 

• They will be afforded the opportunity to present witnesses and be given a 
written notice of the outcome of the complaint at each stage in the procedure. 
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• The school will not retaliate against any person who files such a complaint 
and/or participates in a related investigation in good faith and will keep the 
investigation confidential to the extent possible. 

 
Such discrimination, bullying and harassment is not permitted by students, staff or third parties, and 
the school will make every effort to prevent, remedy and otherwise correct any such behavior that is 
identified. 
 
All RS-CC complaint procedures are designed to be internally resolved within a timeline of no more than 
30 days from the date the complaint was received unless otherwise agreed to by the complainant. Many 
grievances should be resolved within a shorter timeframe. Since the board is ultimately responsible for 
school governance, the complaint process ends at the board level. If a matter reaches the board, as 
complaints against a board policy or decisions about the school leader’s performance may, the board 
will engage in the following steps after receiving and reviewing the complaint: 
 

• Consider the recommendation of the school leader, if applicable to the complaint, and make a 
decision. 

• If the aggrieved is not satisfied with the school leader’s recommended course of action, an 
administrative appeal may be made to the board of directors, specifically the board chair. 

• If the grievance is about the performance of the school leader or a decision made by the school 
leader, the complainant may file to the board chair. 

• The chair will confer with the board and may conduct fact-finding or authorize a third-party 
investigator on behalf of the board. The chair or investigator will report her or his findings to 
the board for review and action, if necessary. 

• The board may take appropriate remedial measures to ensure effective resolution. 
• Complaints against an employee by an external stakeholder will follow the same steps with the 

school leader overseeing the process. In the event that the school leader (or designee) finds 
that a complaint against an employee is valid, the school leader (or designee) may take 
appropriate disciplinary action against the employee. 

• As appropriate, the school leader (or designee) may also simply counsel/reprimand employees 
as to their conduct without initiating formal disciplinary measures. 

• Translation services are provided when needed throughout these processes. RS-CC anticipates 
providing translation resources for Spanish and indigenous languages given the school’s 
anticipated student population. 

• All complaints respect confidentiality and non-retaliation. 
 
If a complainant regarding the aforementioned areas is not satisfied with the board’s response, the 
complainant may file an appeal to the Nevada State Public Charter School Authority if there is a 
perceived violation of the charter contract. The school is committed to providing prompt, thorough and 
accurate information to the Commission in such cases and will abide by any prescribed corrective 
action it deems necessary. 

(12)  What goals will be established for the board and how will board members be held accountable?  
Outline the key expectations for board members in the table below.  You may add rows as appropriate.  
What actions would trigger removal from the board and under what process? 
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Goal Purpose Outcome Measure 

Ensuring adherence to 
vision/mission 

Ensuring fidelity to the Rooted Model 
and high quality delivery of 
instruction 

• Bi-Annual evaluation of 
the school leader and 
school academic growth 
data 

Conduct an annual curriculum 
audit 

Ensuring alignment to 
NSPF/SPCSA/NGSS/CCSS 
Framework(s) 

• Student growth data 
continues   to trend 
upward 

• School is on track to earn 
a four/five start rating 

Personnel decisions are 
transparent and in accordance 
with board ethical policies and 
faculty/staff handbook(s) 

Selection of School Leader with 
recommendation of Rooted School 
Foundation 
 
Review of teacher evaluations (See 
Attachment 11) 

• Annual evaluation of 
school  leader using 
both evaluative tools 

• (See Attachments 10 &12) 

Successful, transparent budget 
development and budget 
allocations 

Develops and approves annual 
budget and reviews financials 
regularly for adherence 
(See Attachment 19) 

• All audits are within 
compliance with no 
outstanding findings 

• School continues on a 
path to fiscal 
independence by Year-5 

Compliance with vendor 
selection process as outlined 
in the Rooted School Policy 
Handbook 

Review all contracts and bid 
procedures to ensure compliance 
with federal and Nevada State law 

• All contracts are awarded 
in compliance with 
proper bid procedures 
and state and local laws 

Annual board retreat with RSF 
and member of the school’s 
leadership team 

Conduct a year-in-review and 
develop any policies to address gaps 
or deficiencies 

• Retreat minutes will 
be shared with the 
public 

• Review governance 
procedures 

• Board development 

Attend all board meetings and 
at least two Open House 
/Community Forums annually 

Increase community awareness of the 
school 

• Increase the school’s 
visibility 

• Ensure enrollment 
projections figures are 
met annually 

Conduct a facilities review and 
update at least two times a 
year 

Maintain a safe orderly facility and 
student learning environment 

• Director of Operations 
will provide a facility 
update to the public 
annually as part of a 
regular board meeting 
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Possible Removal from the Board: 
 

• Violation or breech of State of Nevada Ethics Code 
• Missing 3 or more meetings in any fiscal year without prior approval from the board chair 
• Moving out of the state or region 
• Demonstrating values that are not mission aligned or board aligned 

 
Any removal from the board would require a vote from the Committee of the Whole. 
 
Approach to Governance 
 
RS-Clark County’s approach to governance, like Rooted School—New Orleans, Rooted School—
Indianapolis, Rooted School—Vancouver and Rooted School Foundation, will mirror the 
frameworks provided in Governance as Leadership: Reframing the Work of Nonprofit Boards. 52

44 
The authors lay out a model for governance that has contributed to Rooted’s success to-date: 
 
• Generative Work: Board work that focuses on longer-term mission and vision-centric goals and 

projects that will inform strategic work in the short-term. 
• Strategic Work: Board work that work focuses on shorter-term project management towards 

bigger goals. These projects usually take 6–12 months to complete. 
• Fiduciary Work: Board work that focuses on the day-to-day minutiae of running the school and 

organization at-large 
 
We understand the need to maintain a clear governance/management line from the charter school’s 
inception. Our board believes that an effective board focuses on results and its skilled leader focuses 
on the means to get to those results. Thus, we aim to use most of the board’s time on strategic and 
generative work, trusting the school leader and school-based leadership team to manage the day-to-
day execution of the Rooted model and report their progress with the board monthly. 
 
During its planning year and first year of operation, RS-CC will contract with Board on Track (BoT) as 
many of RS-CC’s governance structures are taken from BoT best practices. 

 
Governance Structure 
 
Rooted School Foundation is a national 501(c)3 nonprofit governed by a national board of five members 
who are a combination of the following: 
 

• CMO and social impact scale experts 
• Funders 

                                                             
52Chait, Richard P., et al. Governance as Leadership Reframing the Work of Nonprofit Board. Wiley, 
2004. 
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• Researchers in regions/communities where Rooted is located. 
 
RS-CC, a Nevada state 501(c)3 nonprofit, will enter an educational partnership agreement with 
Rooted School Foundation’s national board. Through that agreement, Rooted School Foundation will also 
stipulate that the local board has the ultimate authority to hire and terminate the local school leader 
and has the ultimate authority to terminate its agreement with the national group. 
 
This national board determines and executes Rooted’s long-term strategies, sets control mechanisms 
for the organization at-large and advises on the best vehicles for Rooted to grow its desired impact. 
 
The national board will meet quarterly and include an annual strategic planning retreat on the site of a 
Rooted school. Through selective, foundational training, modeling and coaching, Mr. Johnson and the 
Rooted School Foundation senior advisors will ensure that the RS-CC board and chair have the skills, 
capacity and knowledge-base to operate a high-functioning charter school board and hold the school 
leader accountable within the Rooted model. 
 
Rooted School’s Foundation’s CEO will manage the RS-CC school leader day-to-day though the local 
board and will have the final approval in hiring or terminating that leader’s employment at Rooted. 
 
The RS-CC school leader will implement the school’s mission and report directly to the board on all 
major, school-related matters. The school leader will present monthly reports at each board meeting 
reporting on progress made towards academic, financial and operational goals, utilizing the BoT online 
platform to house board packets and the organization’s key performance indicators dashboard. The 
school leader will be charged with hiring, setting compensation for, supporting, and evaluating all other 
school staff. The school leader will attend all board meetings and will serve as ex-officio, non-voting 
board member. 
 
The board will use two assessment tools to evaluate the success of the school, the school leader and its 
own performance. Starting with the school leader’s assessment each July, the school leader and board 
chair will set annual SMART performance goals for the school.  
 
These will be based on:
a) Rooted mission 
b) Nevada charter contract 
c) Student academic and social-emotional goals 
d) Diversity and equity goals 
e) Special Education, 504, ELL and High-Capacity Student Goal 

 
The school leader’s SMART goals will connect with RS-CC’s SMART goals and be monitored on a School 
Leader Scorecard. Additionally, the leader will be evaluated from the semi-annual LPI Leadership 
Practices Inventory (Individual Feedback Report). 

 
The board will also assess its own performance annually using the Board on Track Assessment Tool, this 
tool can be accessed anytime by school leadership and any board member(s) wanting to track progress 
towards goal fulfillment. This real-time dashboard, not only shows stated goals but also key 
performance indicators that have been gleaned from work with over 100 high performing public and 
charter schools from across the country. 
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One of RS-CC’s pillars is Community—we never forget where we come from. As such, we will reserve at 
least one board seat for a current parent/guardian of a student to ensure that all stakeholders, 
particularly students and parents, have multiple opportunities have their voices heard, provide 
meaningful input and feedback and to hold a position of formal decision-making power and authority 
at the governance level. The parent board member will be proposed by the school leader to RS-CC’s 
board of directors within the first two sessions of year 1 and voted on by RSCC’s Board of Directors. 
 
Our goal will be to have a majority of our board be comprised of leaders who mirror the racial and 
ethnic composition of our school. Both principles hold true for all governing boards of existing Rooted 
Schools. The board will ensure that the school is a culturally responsive education system through 
coaching and training about leading for equity, cultural humility and creating 
equity-centered policies and procedures. 
 
If board members commit to doing this work themselves, they will have a greater aptitude to hold the 
school leader and school systems accountable to its goal of equitable outcomes for all students. If 
disproportionate trends surface during monthly dashboard reviews, the board will ask the school leader 
to devise a response plan and follow up at subsequent meetings or in ad-hoc committee to ensure that 
issue is resolved and documented. 
 
A majority vote by all current members is required for board member additions. The governance 
committee will oversee background checks and new member orientations. The committee will also 
develop and distribute a board handbook that includes: a board member job description, a performance 
expectations agreement, committee details and a copy of the school’s charter.  
 
Board Member Recruitment 
 
We will take the following actions to identify local leaders who address expertise gaps that exist on the 
RS-CC board. 

 
• Leveraging Opportunity 180's Board Recruitment Program 
• Following up with the following local leaders who have expressed interest in serving on the 

RS-CC board: 
 

a) Justin Pasquale, Attorney at Brandon | Smerber Law Firm (Legal) 
b) Caleb Dawkins, Banker at J.P. Morgan Private Bank (Finance) 
c) Crystal Y.C., Managing Partner at Case Law Firm (Legal) 

 
Transition to a Governing Board 
 
Should RS-CC become authorized, it will transition from a planning to a governing board.  

Mr. Johnson, will train the next board chair to lead the board as a strategic body dedicated to long-term 
operational, financial and academic success of the organization. RS-CC will enter into an educational 
partnership agreement to be renewed annually with Rooted School Foundation, a national non-profit. 
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LEADERSHIP TEAM  

(1) Describe the proposed organizational model; include the following information: 
(a) Organizational charts for year one and one for when the school is at full capacity 
(b) Job descriptions for each leadership role (provide as Attachment 7) 
(c) Resumes of all current leadership (provide as Attachment 8). NOTE: It is strongly 

encouraged that high quality school leaders/principals with strong track records of 
success with the target population be identified for any school which wishes to open 
in the 2022-23 school year.   

(d) Previous student achievement data for the individual primarily responsible for 
academic programming (provide as part of Attachment 9)  

 

 

 
     DRAFT ORG CHART ROOTED SCHOOL – CLARK COUNTY YEAR 1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

            DRAFT ORG CHART ROOTED SCHOOL – CLARK COUNTY YEAR 6 
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DRAFT ORG CHART ROOTED SCHOOL – CLARK COUNTY YEAR 6 (Full Capacity) 
 

 

                             

 

 

 

 

 

 

 

 

 

 

DRAFT ORG CHART ROOTED SCHOOL FOUNDATION 
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(2) Describe the team’s individual and collective qualifications for implementing the school design 
successfully, including capacity in areas such as: 

(a) School leadership, operations, and governance; 
(b) Curriculum, instruction, and assessment; 
(c) At-risk students and students with special needs; 
(d) Performance management; and 
(e) Parent and community engagement. 

 
 
Please see table below: 

Leadership Competencies 
Frank Ingargiola 

[RSF Chief of 
Operations] 

Jonathan 
Johnson 

 [CEO] 

Kaitlin Karpinski 
[Rooted School 

New Orleans 
School Leader and 

RSF Advisor] 

School Leadership, Operations & Governance Yes Yes Yes 

Curriculum, Instruction & Assessment Yes Yes Yes 

Working with Specific Student Population(s): ELL, SPED, 
HiCap, etc. Yes No Yes 

Performance Management Yes Yes Yes 

Parent & Community Engagement Yes Yes Yes 

Other Key Areas 

Ethics and Professional 
Norms Yes Yes Yes 
Establishing a Community of Care & Support for 
Students Yes Yes Yes 

Human Resources & Capacity of School Personnel Yes Yes Yes 

Operations & Management Yes No Yes 

Budgeting & Finance Yes No No 

Fundraising & Capital Management Yes Yes No 

School Improvement & Data Analysis Yes Yes Yes 
Professional Development Yes Yes Yes 

Meaningful Engagement of Family & Community Yes Yes Yes 

Student Recruitment & Retention No Yes Yes 

Faculty & Staff Recruitment & Retention Yes Yes Yes 
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Career Technology Education Yes Yes Yes 

Equity & Cultural Responsiveness Yes Yes Yes 

School Launch Strategies Yes Yes Yes 
 
Explain how the school leader will be supported, developed, and evaluated.  Please include any existing 
competencies used for school leader selection and evaluation, if available (provide as Attachment 10). 
Provide, as Attachment 12, your leadership evaluation tool(s), as well as any supporting protocols or 
documentation. 
 
Support of the school leader and RS-CC comes in the form of the attached RSF agreement (recently 
amended) below.   
 
SEE ATTACHMENTS 10 & 20. 
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(3) Explain your school leader’s role in providing instructional guidance and school culture guidance. What 
role will other members of the leadership team play in providing instructional guidance and school culture 
guidance?  
 
Instructional Guidance: 
 
The Rooted School Leader is expected to be the academic leader of his/her building.  The individual 
selected to fulfill this role will have the responsibility of providing Tier I curriculum and oversight of the 
full instructional program.   
 
As no one administrator could possibly hold the expertise needed for all content areas at the high school 
level, Rooted School Vancouver will rely on curriculum development and alignment training from RSF as 
well as already existing Rooted School regions.   
 
It should be noted that all curriculum will be thoroughly vetted to align with the Nevada Academic 
Content Standards as outlined by State of Nevada Department of Education 
(https://doe.nv.gov/Nevada_Academic_Content_Standards/)   
 
Please see sample Scope & Sequences, Unit Plans & Lesson Plan (U.S. History I & Biology I) below: 
 

ROOTED SCHOOL 
US History I – Scope & Sequence / Curriculum Map 
1st Quarter (August - November)  3rd Quarter (February - April) 

2nd Quarter (November - February)  4th Quarter (April - June) 

Unit Topics Content Theme 
Standards 

Unit 1:  

Industrialization & 
Expansion through the 

Progressive Era 

Topic 1: Western Expansion 
into Closing of the Frontier 

SS.9-12.US.14, SS.9-12.US.15, SS.9-
12.US.16, SS.9-12.US.26, SS.9-
12.US.27, SS.9-12.US.28, SS.9-
12.US.30, SS.9-12.US.32, SS.9-
12.US.33, SS.9-12.US.35, SS.9-
12.US.37, SS.9-12.US.39, SS.9-
12.US.40, SS.9-12.US.41, SS.9-
12.US.43, SS.9-12.US.44 

Topic 2: Urbanization and 
Industrialization 
Topic 3: Progressivism and 
Its Impact 

Unit 2:  
Foreign Policy 

through World War I 

Topic 1: US Imperialism 
before 1917  

SS.9-12.US.15, SS.9-12.US.23, SS.9-
12.US.24, SS.9-12.US.25, SS.9-
12.US.26, SS.9-12.US.27, SS.9-
12.US.34, SS.9-12.US.36, SS.9-
12.US.37, SS.9-12.US.39, SS.9-

Topic 2: WWI and Its 
Aftermath  

https://doe.nv.gov/Nevada_Academic_Content_Standards/
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12.US.42, SS.9-12.US.44, SS.9-
12.US.45 

Unit 3:  
Growth and Decline 

Between Wars 

Topic 1: American Prosperity 
and Social Change  

SS.9-12.US.13, SS.9-12.US.15, SS.9-
12.US.18, SS.9-12.US.19, SS.9-
12.US.20, SS.9-12.US.26, SS.9-
12.US.28, SS.9-12.US.31, SS.9-
12.US.34, SS.9-12.US.35, SS.9-
12.US.36, SS.9-12.US.37, SS.9-
12.US.39, SS.9-12.US.40, SS.9-
12.US.41, SS.9-12.US.42, SS.9-
12.US.43, SS.9-12.US.44, SS.9-
12.US.45 

Topic 2: Global Depression  

Topic 3: The New Deal  

Unit 4:   

World War II 

Topic 1: The Crisis in Europe 
and American Entry  

SS.9-12.US.15, SS.9-12.US.17, SS.9-
12.US.23, SS.9-12.US.24, SS.9-
12.US.25, SS.9-12.US.26, SS.9-
12.US.34, SS.9-12.US.35, SS.9-
12.US.37, SS.9-12.US.39, SS.9-
12.US.42, SS.9-12.US.43, SS.9-
12.US.44 

Topic 2: The US During WWII  

Topic 3: Victory and 
Outcomes of WWII 

Unit 5:  

The Cold War Era 

Topic 1: The Cold War at 
Home and Abroad 

SS.9-12.US.13, SS.9-12.US.14, SS.9-
12.US.15, SS.9-12.US.17, SS.9-
12.US.18, SS.9-12.US.19, SS.9-
12.US.23, SS.9-12.US.24, SS.9-
12.US.25, SS.9-12.US.26, SS.9-
12.US.27, SS.9-12.US.28, SS.9-
12.US.29, SS.9-12.US.30, SS.9-
12.US.33, SS.9-12.US.34, SS.9-
12.US.36, SS.9-12.US.37, SS.9-
12.US.38, SS.9-12.US.41, SS.9-
12.US.42, SS.9-12.US.43, SS.9-12.US.4, 
SS.9-12.US.45 

Topic 2: Conflict and Social 
Movements 
Topic 3: The End of the Cold 
War  

Unit 6:  

Entering a New Era 

Topic 1: Crisis and Conflicts: 
US and Middle East Relations  

SS.9-12.US.13, SS.9-12.US.14, SS.9-
12.US.15, SS.9-12.US.17, SS.9-
12.US.19, SS.9-12.US.20, SS.9-
12.US.21, SS.9-12.US.22, SS.9-
12.US.23, SS.9-12.US.24, SS.9-
12.US.25, SS.9-12.US.26, SS.9-
12.US.27, SS.9-12.US.28, SS.9-

Topic 2: Presidential 
Administrations in the New 
Era 
Topic 3: Issues in Nevada and 
the US  
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Unit 1 Supplements 

Unit 1: Industrialization & Expansion through the 
Progressive Era 

Essential Question: How do innovation and expansion affect 
a nation’s identity? 

Unit Length: (4-6 weeks) 

 
Topic 1: Western Expansion into Closing of the Frontier (10 
Days) 
Topic 2: Urbanization and Industrialization (11 Days)  
Topic 3: Progressivism and Its Impact (7 Days)  
 
Disciplinary Skill Standards addressed within daily lesson 
throughout the unit: SS.9-12.US.1, SS.9-12.US.2, SS.9-12.US.3, 
SS.9-12.US.4, SS.9-12.US.5, SS.9-12.US.6, SS.9-12.US.7, SS.9-
12.US.8, SS.9-12.US.9, SS.9-12.US.10 

DBQ Project: 

 

The Philanthropy of Andrew 
Carnegie: Did it make him a 
hero? 

 

Progressivism: Where will you 
put your million dollars? 

Content Theme Standards Key Concepts 

 
 
History 

SS.9-12.US.14 Evaluate the impact of individuals 
and reform movements on the struggle for 
greater civil rights and liberties throughout US 
History 
SS.9-12.US.15 Evaluate the factors that shape 
group and national identity and how the 
American identity has evolved 
SS.9-12.US.16 Interpret events from a variety of 
historical and cultural perspectives, including but 
not limited to: suffragettes, civil rights activists, 

• Assimilation 
• Chinese Exclusion Act 
• Exodusters 
• Battles with Plains Indians 
• Dawes Act 
• Homestead Act 
• End of the open range 
• Transcontinental railroad 
• Agrarian Movement 
• Populism 
• Mass Production 

12.US.30, SS.9-12.US.31, SS.9-
12.US.32, SS.9-12.US.33, SS.9-
12.US.34, SS.9-12.US.36, SS.9-
12.US.37, SS.9-12.US.40, SS.9-
12.US.42, SS.9-12.US.43, SS.9-12.US.4, 
SS.9-12.US.45 
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nationalists, progressives, political activists, 
immigrant groups  

• Assembly Line 
• Monopolies 
• Trusts 
• Horizontal/Vertical 

Integration 
• Industrial Giants 
• “new” immigrants 
• Push/pull factors of 

immigration 
• Angel / Ellis Island 
• Settlement Housing 
• Tenements 
• Political machines 
• Anti-Trust laws 
• Labor unions 
• Strikes / boycotts 
• Conservation 
• Triangle Shirtwaist Factory 

Fire 
• Child labor 
• Social reformers 
• Muckrakers 
• Trust busting 
• Voting reforms / legislation 

  
 

Multi-
Cultural 

SS.9-12.US.26 Examine how and why diverse 
groups have been denied equality and 
opportunity, both institutionally and informally 
SS.9-12.US.27 Analyze how resistance 
movements organized and responded to 
oppression and infringement of civil liberties, and 
evaluate the impact of the responses. 
SS.9-12.US.28 Examine how American culture is 
influenced and shaped by diverse groups and 
individuals 
SS.9-12.US.30 Discuss the contributions of 
racially and ethnically diverse leaders to the 
advancement of the US 

 
Civics 

 

SS.9-12.US.32 Examine the changing roles, 
impact, and power of political leaders, parties, 
and voting blocs over time.  

SS.9-12.US.33 Compare the evolution of different 
political, civil, religious, and economic 
institutions and their influence on individuals, 
communities, and government policies 
throughout US history 

SS.9-12.US.35 Explain how American identity is 
shaped by founding documents, political 
participation, democratic institutions, and the 
interactions among diverse cultures. 

SS.9-12.US.37 Analyze major political policies 
and landmark Supreme Court cases and their 
impact on US History 

 
Geography 

SS.9-12.US.39 Create, interpret, and utilize maps 
that display and explain the geo-spatial patterns 
of cultural, economic, political, and 
environmental characteristics 
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SS.9-12.US.40 Analyze how and why the US 
landscape has changed as people adapted the 
environment to meet their needs.  

SS.9-12.US.41 Analyze how diffusion of ideas, 
technologies, and cultural practices have 
influenced migration and immigration patterns 
and the distribution of human population 
throughout US History 

Economics 

SS.9-12.US.43 Examine the effect of individuals, 
communities, businesses, and government on the 
economic policies and decisions of the US over 
time 

SS.9-12.US.44 Evaluate multiple factors that 
impact the US economy over time, including but 
not limited to: trade, resources, labor and 
monetary system 

 

Unit 2 Supplements 

Unit 2: Foreign Policy through World War I 
Essential Question: How can world conflict redefine how a 
nation identifies itself? 
Unit Length: (3-4 weeks) 
 
Topic 1: US Imperialism before 1917 (10 days) 
Topic 2: WWI and Its Aftermath (11 days) 
 
Disciplinary Skill Standards addressed within daily lesson 
throughout the unit: SS.9-12.US.1, SS.9-12.US.2, SS.9-12.US.3, 
SS.9-12.US.4, SS.9-12.US.5, SS.9-12.US.6, SS.9-12.US.7, SS.9-
12.US.8, SS.9-12.US.9, SS.9-12.US.10 

 

DBQ Project: 

 

Should the US have annexed 
the Philippines? 

 

What Were the Underlying 
Causes of the Tulsa Race 
Massacre? 

Content Theme Standards Key Concepts 
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History 

 
SS.9-12.US.15 Evaluate the factors that shape group 
and national identity and how the American identity 
has evolved. 
SS.9-12.US.23 Evaluate the use of conflict and 
diplomacy in international relations from a US 
perspective. SS.9-12.US.24 Analyze the causes, 
impacts, and attitudes towards conflict and war from 
various points of view throughout US history. 

SS.9-12.US.25 Analyze the reciprocal nature of 
international relations as the US and other 
governments interact and influence one another. 

 

• Social Darwinism 
• Yellow Journalism 
• Annexation of Hawaii 
• Spanish-American War 
• Panama Canal 
• Great White Fleet 
• Anti-Imperialist League 
• Open Door Policy 
• Roosevelt Corollary 
• Types of Diplomacy (big stick, 

dollar, moral) 
• Banana republics 
• Boxer Rebellion 
• Philippine Insurrection 
• Mexican Revolution 
• Alliances 
• Assassination of Archduke 

Franz Ferdinand 
• Imperialism 
• Nationalism 
• Militarism 
• Lusitania 
• Unrestricted Submarine 

Warfare 
• Sussex Pledge 
• Zimmerman Telegram 
• Liberty Bonds 
• Victory Gardens 
• Espionage and Sedition Acts 
• Schenk vs US 
• Trench warfare 
• Bolshevik Revolution 
• Fourteen Points 
• League of Nations 
• War Guilt Clause 

 

Multi-
Cultural 

SS.9-12.US.26 Examine how and why diverse groups 
have been denied equality and opportunity, both 
institutionally and informally. 
SS.9-12.US.27 Analyze how resistance movements 
organized and responded to oppression and 
infringement of civil liberties, and evaluate the 
impact of the responses. 
 

Civics 
 

SS.9-12.US.34 Analyze the effects of media in 
shaping public perception and policies throughout US 
History.  

SS.9-12.US.36 Explain the historical background of a 
current national issue and propose a course of action 
to solve it. 

SS.9-12.US.37 Analyze major political policies and 
landmark Supreme Court cases and their impact on 
US History 

Geography 

SS.9-12.US.39 Create, interpret, and utilize maps that 
display and explain the geo-spatial patterns of 
cultural, economic, political, and environmental 
characteristics 
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SS.9-12.US.42 Explain how global circumstances and 
interaction affect resources, land use, culture, and 
population distribution in the US.  

Economics 

SS.9-12.US.44 Evaluate multiple factors that impact 
the US economy over time, including but not limited 
to: trade, resources, labor and monetary system. 

SS.9-12.US.45 Evaluate the US’s role and responses 
to globalization and the impact on the US economy, 
including trade policy, embargoes, exchange rates, 
and trade agreements. 

Unit 3 Supplements 

Unit 3: Growth and Decline Between Wars 
Essential Question: What is the legacy of war and recovery on a 
nation’s identity? 
Unit Length: (3-5 weeks) 
 
Topic 1: American Prosperity and Social Change (7 days) 
Topic 2: Global Depression (6 days) 
Topic 3: The New Deal (7 days) 
 
Disciplinary Skill Standards addressed within daily lesson 
throughout the unit: SS.9-12.US.1, SS.9-12.US.2, SS.9-12.US.3, 
SS.9-12.US.4, SS.9-12.US.5, SS.9-12.US.6, SS.9-12.US.7, SS.9-
12.US.8, SS.9-12.US.9, SS.9-12.US.10 

DBQ Project: 

 

Prohibition: Why did America 
change its mind? 

 

What Caused the Great 
Depression? 

Content Theme Standards Key Concepts 

History 

SS.9-12.US.13 Investigate the causes and effects of 
diverse ideologies on politics, society, and culture. 
SS.9-12.US.15 Evaluate the factors that shape 
group and national identity and how the American 
identity has evolved. 
SS.9-12.US.18 Examine the causes and effects of 
socioeconomic diversity throughout US History 

• Great Migration 
• Harlem Renaissance 
• Jazz Age 
• Changing role of women 
• Flappers 
• Bootlegging 
• Prohibition 
• 18th amendment 
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SS.9-12.US.19 Analyze the impact of religious, 
intellectual, and artistic changes throughout the 
course of US History 

SS.9-12.US.20 Explore how individuals and events 
in Nevada’s history both influence and are 
influenced by the larger national context 

• First Red Scare 
• Immigration quotas 
• Palmer Raids 
• Nativism 
• Sacco and Vanzetti Case 
• Jim Crow Laws 
• Ku Klux Klan 
• “Return to Normalcy” 
• Scopes Trial 
• Consumerism 
• Advertisement 
• Electrical appliance 
• Growth of national culture 
• Buying on credit 
• Speculation 
• Smoot-Hawley Tariff 
• Bonus Army 
• Hoover Dam 
• Stock Market Crash 
• Black Friday 
• New Deal Programs 
• Dust Bowl 
• Hoovervilles 
• Laissez-Faire economics 
• Glass-Steagall 
• Supreme Court Packing Plan 

Critics of New Deal 

Multi-
Cultural 

SS.9-12.US.26 Examine and explore the ways in 
which diverse groups have been denied equality 
and opportunity, both institutionally and 
informally, at various times throughout US History 

SS.9-12.US.28 Examine how American culture is 
influenced and shaped by diverse groups and 
individuals 
SS.9-12.US.31 Analyze the intellectual, cultural, 
religious, and artistic contributions of diverse 
individuals in the US. to the modern world. 

 
Civics 

 

SS.9-12.US.34 Analyze the effects of media in 
shaping public perception and policies throughout 
US History.  

SS.9-12.US.35 Explain how American identity has 
been shaped by founding documents, political 
participation, democratic institutions, and the 
interactions among diverse cultures throughout US 
History 

SS.9-12.US.36 Explain the historical background of 
a current national issue and propose a course of 
action to solve it. 

SS.9-12.US.37 Analyze major political policies and 
landmark Supreme Court cases and their impact on 
US History 

Geography 

SS.9-12.US.39 Create, interpret, and utilize maps 
that display and explain the geo-spatial patterns of 
cultural, economic, political, and environmental 
characteristics 
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SS.9-12.US.40 Analyze how and why the US 
landscape has changed as people adapted the 
environment to meet their needs 

SS.9-12.US.41 Analyze how diffusion of ideas, 
technologies, and cultural practices have influenced 
migration and immigration patterns and the 
distribution of human population throughout US 
History. 

SS.9-12.US.42 Explain how global circumstances 
and interaction affect resources, land use, culture, 
and population distribution in the US. 

Economics 

SS.9-12.US.43 Examine the effect of individuals, 
communities, businesses, and government on the 
economic policies and decisions of the US over 
time. 

SS.9-12.US.44 Evaluate multiple factors that 
impact the US economy over time, including but not 
limited to: trade, resources, labor and monetary 
system. 

SS.9-12.US.45. Evaluate the US’s role and 
responses to globalization and the impact on the US 
economy, including trade policy, embargoes, 
exchange rates, and trade agreements. 

Unit 4 Supplements 

Unit 4: World War II 
Essential Question: What is the role of war in nation building?  
Unit Length: (3-4 weeks) 
 
Topic 1: The Crisis in Europe and American Entry (7 days) 
Topic 2: The US During WWII (5 days) 
Topic 3: Victory and Outcomes of WWII (7 days) 
 

DBQ Project: 

 

Why Did Japan Attack Pearl 
Harbor? 
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Disciplinary Skill Standards addressed within daily lesson 
throughout the unit: SS.9-12.US.1, SS.9-12.US.2, SS.9-12.US.3, 
SS.9-12.US.4, SS.9-12.US.5, SS.9-12.US.6, SS.9-12.US.7, SS.9-
12.US.8, SS.9-12.US.9, SS.9-12.US.10 

Did President Truman Make 
the Right Decision to Drop the 
Atomic Bombs on Japan? 

Content Theme Standards Key Concepts 

History 

SS.9-12.US.15 Evaluate the factors that shape 
group and national identity and how the American 
identity has evolved. 
SS.9-12.US.17 Investigate the evolution of gender 
roles and equality within social and economic life in 
the US 

SS.9-12.US.23 Evaluate the use of conflict and 
diplomacy in international relations from a US 
perspective. SS.9-12.US.24 Analyze the causes, 
impacts, and attitudes towards conflict and war 
from various points of view throughout US history. 

SS.9-12.US.25 Analyze the reciprocal nature of 
international relations as the US and other 
governments interact and influence one another. 

• Facism 
• Appeasement 
• Munich Conference 
• Axis Powers 
• Non-Aggression Pact 
• Isolationism 
• Neutrality Acts 
• Lend-Lease Act 
• Pearl Harbor 
• Deficit spending 
• Rosie the Riveter 
• Propaganda 
• Rationing 
• Double V Campaign 

Code Talkers 
• Tuskegee Airmen 
• Japanese Internment 
• Korematsu vs US 
• Pacific Theater 
• European Theater 
• North Africa Campaign 
• D-Day 
• Island Hopping 
• Kamikaze pilots 
• Manhattan Project 
• Atlantic Charter 
• War conferences 
• Holocaust 
• Nuremburg Trials 
• United Nations 

Multi-
Cultural 

SS.9-12.US.26 Examine and explore the ways in 
which diverse groups have been denied equality 
and opportunity, both institutionally and 
informally, at various times throughout US History 

Civics 

SS.9-12.US.34 Analyze the effects of media in 
shaping public perception and policies throughout 
US History.  

SS.9-12.US.35 Explain how American identity has 
been shaped by founding documents, political 
participation, democratic institutions, and the 
interactions among diverse cultures throughout US 
History 

SS.9-12.US.37 Analyze major political policies and 
landmark Supreme Court cases and their impact on 
US History 
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Unit 5 Supplements 

Unit 5: The Cold War Era 
Essential Question: Is a nation defined by its foreign policy? 
Unit Length: (7-9 weeks) 
 
Topic 1: The Cold War at Home and Abroad (15 days) 
Topic 2: Conflict and Social Movements (15 days) 
Topic 3: The End of the Cold War (6 days) 
 
Disciplinary Skill Standards addressed within daily lesson 
throughout the unit: SS.9-12.US.1, SS.9-12.US.2, SS.9-12.US.3, SS.9-
12.US.4, SS.9-12.US.5, SS.9-12.US.6, SS.9-12.US.7, SS.9-12.US.8, 
SS.9-12.US.9, SS.9-12.US.10 

DBQ Project: 

 

From Allies to Enemies: Why did 
the Cold War begin? 

 

Berlin, Korea and Cuba: How did 
the US contain communism? 

 

Politics or Principle: Why did LBJ 
sign the Civil Rights Act of 1964 

Content Theme Standards Key Concepts 

Geography 

SS.9-12.US.39 Create, interpret, and utilize maps 
that display and explain the geo-spatial patterns of 
cultural, economic, political, and environmental 
characteristics 

SS.9-12.US.42 Explain how global circumstances 
and interaction affect resources, land use, culture, 
and population distribution in the US. 

Economics 

SS.9-12.US.43 Examine the effect of individuals, 
communities, businesses, and government on the 
economic policies and decisions of the US over 
time. 

SS.9-12.US.44 Evaluate multiple factors that 
impact the US economy over time, including but not 
limited to: trade, resources, labor and monetary 
system. 
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History 

SS.9-12.US.13 Investigate the causes and 
effects of diverse ideologies on politics, society, 
and culture. 
SS.9-12.US.14 Evaluate the impact of 
individuals and reform movements on the 
struggle for greater civil rights and liberties 
throughout US History. 

SS.9-12.US.15 Evaluate the factors that shape 
group and national identity and how the 
American identity has evolved. 
SS.9-12.US.17 Investigate the evolution of 
gender roles and equality within social and 
economic life in the US 

SS.9-12.US.18 Examine the causes and effects 
of socioeconomic diversity throughout US 
History 

SS.9-12.US.19 Analyze the impact of religious, 
intellectual, and artistic changes throughout the 
course of US History 

SS.9-12.US.23 Evaluate the use of conflict and 
diplomacy in international relations from a US. 
perspective. SS.9-12.US.24 Analyze the causes, 
impacts, and attitudes towards conflict and war 
from various points of view throughout US 
History. 

SS.9-12.US.25 Analyze the reciprocal nature of 
international relations as the US and other 
governments interact and influence one 
another. 

• Iron Curtain 
• Truman Doctrine 
• Marshall Plan 
• Berlin Airlift 
• Suez Crisis 
• NATO 
• Warsaw Pact 
• Containment 
• Second Red Scare 
• House of Un-American 

Activities Committee 
• Fair Deal 
• Military Industrial Complex 
• Korean War 
• Brinkmanship 
• Bay of Pigs Invasion 
• Cuban Missile Crisis 
• U2 Incident 
• McCarthyism 
• Space Race 
• Arms Race 
• Domino Theory 
• Berlin Wall 
• Vietnam War 
• VietCong 
• Gulf of Tonkin 
• Ho Chi Minh Trail 
• My Lai Massacre 
• Anti-War Protests 
• Vietnamization 
• Bombing of Cambodia 
• Kent State Massacre 
• Counterculture 
• War Powers Act 
• Silent Majority  
• American Indian Movement 
• Cesar Chavez 
• NAACP 
• SCLC  
• SNCC 
• Brown vs Board of Education 
• Massive Resistance 
• Little Rock Nine 
• Civil Disobedience 
• Freedom Rides 
• Freedom Summer 
• 24th Amendment 

Multi-Cultural 

SS.9-12.US.26 Examine and explore the ways 
in which diverse groups have been denied 
equality and opportunity, both institutionally 
and informally, at various times throughout US 
History 

SS.9-12.US.27 Analyze how resistance 
movements have organized and responded to 
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oppression and infringement of civil liberties, 
and evaluate the impact of the responses.  

SS.9-12.US.28 Examine how American culture 
is influenced and shaped by diverse groups and 
individuals 
SS.9-12.US.29 Investigate and apply the 
successful principles of groups in US history in 
order to create communities of respect, equity, 
and diversity at the school and local level.  

SS.9-12.US.30 Discuss the contributions of 
racially and ethnically diverse leaders to the 
advancement of our community and nation 

• Civil Rights Act 1964 
• Selma Marches 
• Voting Rights Act 1965 
• Black Panther Party 
• Race Riots 
• Equal Rights Amendment 
• National Organization of 

Women 

Civics 
 

 

SS.9-12.US.33 Compare the evolution of 
different political, civil, religious, and economic 
institutions and their influence on individuals, 
communities, and government policies 
throughout US History 

SS.9-12.US.34 Analyze the effects of media in 
shaping public perception and policies 
throughout US History.  

SS.9-12.US.36 Explain the historical 
background of a current national issue and 
propose a course of action to solve it. 

SS.9-12.US.37 Analyze major political policies 
and landmark Supreme Court cases and their 
impact on US History 

SS.9-12.US.38 Evaluate the social, political, and 
economic changes that have impacted the 
interpretation of the Constitution and evolution 
of law throughout US History 

 

Geography 
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SS.9-12.US.41 Analyze how diffusion of ideas, 
technologies, and cultural practices have 
influenced migration and immigration patterns 
and the distribution of human population 
throughout US History. 

SS.9-12.US.42 Explain how global 
circumstances and interaction affect resources, 
land use, culture, and population distribution in 
the US. 

 

Economics 

 

SS.9-12.US.43 Examine the effect of 
individuals, communities, businesses, and 
government on the economic policies and 
decisions of the US over time. 

SS.9-12.US.44 Evaluate multiple factors that 
impact the US economy over time, including but 
not limited to: trade, resources, labor and 
monetary system. 

SS.9-12.US.45. Evaluate the US’s role and 
responses to globalization and the impact on 
the US economy, including trade policy, 
embargoes, exchange rates, and trade 
agreements. 
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Unit 6 Supplements 

Unit 5: Entering a New Era 
Essential Question: What defines us as a modern nation: domestic 
policy or the threat of terror? 
Unit Length: (6-8 weeks) 
 
Topic 1: Crisis and Conflicts: US and Middle East Relations (6 days) 
Topic 2: Presidential Administrations in the New Era (10 days) 
Topic 3: Issues in Nevada and the US (15 days) 
 
Disciplinary Skill Standards addressed within daily lesson 
throughout the unit: SS.9-12.US.1, SS.9-12.US.2, SS.9-12.US.3, SS.9-
12.US.4, SS.9-12.US.5, SS.9-12.US.6, SS.9-12.US.7, SS.9-12.US.8, SS.9-
12.US.9, SS.9-12.US.10, SS.9-12.US.11, SS.9-12.US.12 

DBQ Project: 

 

Should the US Drill for Oil in 
Alaska’s Wilderness? 

 

What Were the Consequences of 
9/11? 

 

 

Content Theme Standards Key Concepts 

History 

SS.9-12.US.13 Investigate the causes and effects of 
diverse ideologies on politics, society, and culture. 
SS.9-12.US.14 Evaluate the impact of individuals 
and reform movements on the struggle for greater 
civil rights and liberties throughout US History. 

SS.9-12.US.15 Evaluate the factors that shape group 
and national identity and how the American identity 
has evolved. 
SS.9-12.US.17 Investigate the evolution of gender 
roles and equality within social and economic life in 
the US 

SS.9-12.US.19 Analyze the impact of religious, 
intellectual, and artistic changes throughout the 
course of US History 

SS.9-12.US.20 Explore how individuals and events 
in Nevada’s history both influence and are 
influenced by the larger national context.  

• Watergate 
• Clinton Impeachment 
• AIDS epidemic 
• Contract with America 
• 2000 Election 
• Human Genome Project 
• Religious Right 
• Oil/Energy Crisis 
• Iran-Contra Affair 
• Camp David Accords 
• NAFTA 
• Kyoto Protocol 
• Affirmative Action 
• War on Drugs 
• Immigration Policy 
• Internet/Technology 
• Affordable Care Act 
• LGBTQ Rights/Legislation 
• The Great Recession 
• September 11, 2001 
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SS.9-12.US.21 Analyze the causes of changing 
migration and immigration patterns to Nevada from 
Reconstruction to today 

SS.9-12.US.22 Trace the evolution of Nevada’s 
economy across US history as it relates to national 
and global issues. 

SS.9-12.US.23 Evaluate the use of conflict and 
diplomacy in international relations from a US 
perspective. SS.9-12.US.24 Analyze the causes, 
impacts, and attitudes towards conflict and war 
from various points of view throughout US history. 

SS.9-12.US.25 Analyze the reciprocal nature of 
international relations as the US and other 
governments interact and influence one another. 

• Al-Qaeda 
• Weapons of Mass 

Destruction 
• Persian Gulf War 
• Afghan War 
• Iraq War 
• ISIS 
• OKC Bombing 
• Patriot Act 
• Enhanced Interrogation 

Techniques 
• Fake News 
• Gerrymandering 
• State’s Rights 
• Racism/Social Unrest 
• Social Media 
• Organization of Petroleum 

Exporting Countries (OPEC) 
• Arab-Israeli Conflict 
• The Warren Court 

Multi-Cultural 

SS.9-12.US.26 Examine and explore the ways in 
which diverse groups have been denied equality and 
opportunity, both institutionally and informally, at 
various times throughout US History 

SS.9-12.US.27 Analyze how resistance movements 
have organized and responded to oppression and 
infringement of civil liberties, and evaluate the 
impact of the responses.  

SS.9-12.US.28 Examine how American culture is 
influenced and shaped by diverse groups and 
individuals 
SS.9-12.US.30 Discuss the contributions of racially 
and ethnically diverse leaders to the advancement of 
our community and nation 

SS.9-12.US.31 Analyze the intellectual, cultural, 
religious, and artistic contributions of diverse 
individuals in America to our modern world 
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Civics 
 

SS.9-12.US.32 Examine the changing roles, impact, 
and power of political leaders, parties, and voting 
blocs over time. 

SS.9-12.US.33 Compare the evolution of different 
political, civil, religious, and economic institutions 
and their influence on individuals, communities, and 
government policies throughout US History 

SS.9-12.US.34 Analyze the effects of media in 
shaping public perception and policies throughout 
US History.  

SS.9-12.US.36 Explain the historical background of 
a current national issue and propose a course of 
action to solve it. 

SS.9-12.US.37 Analyze major political policies and 
landmark Supreme Court cases and their impact on 
US History 

Geography 

SS.9-12.US.40 Analyze how and why the US 
landscape has changed as people adapted the 
environment to meet their needs 

SS.9-12.US.42 Explain how global circumstances 
and interaction affect resources, land use, culture, 
and population distribution in the US. 

Economics 

SS.9-12.US.43 Examine the effect of individuals, 
communities, businesses, and government on the 
economic policies and decisions of the US over time. 

SS.9-12.US.44 Evaluate multiple factors that impact 
the US economy over time, including but not limited 
to: trade, resources, labor and monetary system. 

SS.9-12.US.45. Evaluate the US’s role and responses 
to globalization and the impact on the US economy, 
including trade policy, embargoes, exchange rates, 
and trade agreements.  
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SAMPLE UNIT PLAN: 
 

Rooted School 
US History Sample Unit Plan 

World War II 
Students explore U.S. involvement in WWII, and how the outcomes of WWII propelled the U.S. into a 
leading world power.   

 

Content Theme Standards: 

SS.9-12.US.15, SS.9-12.US.23, SS.9-12.US.24, SS.9-12.US.25, SS.9-12.US.26, SS.9-12.US.27, SS.9-12.US.34, 
SS.9-12.US.36, SS.9-12.US.37, SS.9-12.US.39, SS.9-12.US.42, SS.9-12.US.44, SS.9-12.US.45 

Disciplinary Skill Standards addressed within daily lesson throughout the unit:  
SS.9-12.US.1, SS.9-12.US.2, SS.9-12.US.3, SS.9-12.US.4, SS.9-12.US.5, SS.9-12.US.6, SS.9-12.US.7, SS.9-
12.US.8, SS.9-12.US.9, SS.9-12.US.10 

Unit Question: 

What is the role of war in nation building? 

Unit Goal: 

By the end of the unit, students will be able to articulate, 
using knowledgeable claims with evidence, a variety of 
factors that caused the Allied victory during WWII. 

Key Concepts:  

Fascism, Appeasement, Munich Conference, Axis Powers, Non-Aggression Pact, Isolationism, Neutrality 
Acts, Lend-Lease Act, Pearl Harbor, Deficit spending, Rosie the Riveter, Propaganda, Rationing, Double V 
Campaign, Code Talkers, Tuskegee Airmen, Japanese Internment, Korematsu vs US, Homefront, Pacific 
Theater, European Theater, North Africa Campaign, D-Day, Island Hopping, Kamikaze pilots, Manhattan 
Project, Atlantic Charter, War conferences (Potsdam, Yalta, Tehran), Holocaust, Nuremburg Trials, 
United Nations 

Topic 1: The Crisis in Europe and American Entry (7 days) 
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Topic Description:  

Students learn about the factors that 
influenced the start of WWII, and explore 
primary and secondary sources to 
investigate the reasons for U.S. entry into 
the war.  Students analyze key speeches 
made by FDR to determine how support for 
U.S. entry into the war - and an 
abandonment of isolationism- was built.  
Students will use this knowledge to make a 
claim on the unit question regarding how 
U.S. involvement in WWII enhanced its 
nation building efforts. 

Key Questions: 

• How did FDR’s “Quarantine Speech” reflect the 
U.S. policy of isolationism after WWI? 

• How did U.S. response to Japan’s actions change 
over time? 

• How did Japan perceive the actions of the United 
States? 

• How did FDR change his words to encourage 
public support for U.S. involvement in WWII? 

• Was U.S. involvement in WWII inevitable? 

Source Materials: 

Allied Powers Map, Axis Powers Map, FDR’s “Quarantine Speech”, Decision Following the Imperial 
Conference of September 6, 1941 (Tentative Translation – Japanese), “A Date Which Will Live in 
Infamy” speech and audio, FDR’s “Four Freedoms” Speech 

Topic 2: The US During the War (5 days) 

Topic Description: 

Students examine the homefront during 
WWII, including the role of minority groups 
and efforts made by government to finance, 
and build support for the war.  Students will 
use this knowledge to determine how 
efforts on the homefront support nation 
building during times of war.  

 

Key Questions: 
● How successful were government efforts to build 

support for WWII? 
● How did WWII change the status of women and 

minorities in America? 
● Why were Japanese Americans interned during 

WWII? 
● How did the U.S. government use propaganda 

during WWII? 
 

Source Materials: 

Various wartime propaganda posters, Korematsu vs US, Government Newsreel on Internment, 
“Americans in Concentration Camps” by Harry Paxton Howard, video interview with Japanese-
Americans who lived in internment camps, “The Munson Report”, various Dr. Seuss political cartoons 

Topic 3: Victory and Outcomes of WWII (7 days) 

Topic Description: Key Questions: 
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Students explore the events of WWII, and 
the U.S. role in the Allies’ victory.  Students 
will also explore how the outcomes of WWII 
planted the seeds for a new conflict - the 
Cold War. Students will use what they learn 
about how the U.S. became a leading world 
power due to involvement in WWII to make 
a claim on the role of war in nation building.   

● How did U.S. involvement in WWII change 
America’s role in world affairs? 

● How did the Allies manage to turn the tide against 
the Germans in Europe? 

● How did the Allies manage to turn the tide against 
the Japanese in the Pacific? 

● How should we remember the dropping of the 
atomic bomb? 

Source Materials: 

The War in Europe Timeline, Island Hopping Map, Map of Europe After WWII, WWII “Deaths by 
Country” chart, Transcript of President Truman announcing the bombing of Hiroshima, Excerpt from 
“Every War Must End” by Fred Ikle 
 
SAMPLE DAILY LESSON PLAN: 
 

Rooted School 
US History Sample Daily Lesson Plan 

World War II 

Topic 2: The US During the War 
 

Overview: 
In 1942, over 100,000 individuals of Japanese origin or descent were forced from their homes and 
incarcerated. Their detention was federally mandated. However, a federal investigation in the early 
1980s concluded that Japanese Americans posed no military threat. In this lesson, students 
investigate a series of primary documents to address the question: why were Japanese Americans 
interned during WWII? Lesson materials used from Stanford History Education Group: Japanese 
American Incarceration.  
Objective:  
Students will be able to compare arguments for and against Japanese American exclusion and 
internment by completing a graphic organizer.  
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Standards Addressed:  

SS.9-12.US.1, SS.9-12.US.3, SS.9-12.US.4, SS.9-12.US.5, 
SS.9-12.US.6, SS.9-12.US.7, SS.9-12.US.8 SS.9-12.US.9, 
SS.9-12.US.10, SS.9-12.US.13, SS.9-12.US.14, SS.9-
12.US.15, SS.9-12.US.24, SS.9-12.US.26, SS.9-12.US.37, 
SS.9-12.US.42 

Key Question: 

Why were Japanese Americans interned 
during WWII?  

Agenda: 

1. Do Now + Review Objective/Key Question 
2. Review previous lesson key concepts (Immigration Act of 1924, Bombing of Pearl Harbor, 

Executive Order 9066). 
3. Distribute graphic organizers and preview task 
4. Students watch Government Newsreel (http://www.archive.org/details/Japanese1943) 

• Before video, explain context - this was made by the US government in mid 1942 
to explain its reasons and strategies behind Japanese American incarceration 

• During video – students note reasons for incarceration in graphic organizer with 
evidence from video 

5. Students develop first hypothesis on why Japanese Americans were interned during 
WWII. 

6. Class discussion of first hypothesis  
• What were some of the reasons from the video? 
• How does the video portray internment? 
• Who do you think the audience was for the newsreel? 

7. Distribute “The Munson Report” and “Americans in Concentration Camps” documents 
8. Students complete graphic organizer for both documents 
9. Students develop second hypothesis on why Japanese Americans were interned during 

WWII 
10. Class discussion of second hypothesis 

• Has anyone’s hypothesis changed? Why or why not? 
• Do you find these documents more or less credible than the government newsreel? 

Why or why not? 
• Why is the date of Munson report important? 

11. Wrap-up + Reflection 
 
 
School Culture Guidance: 
 
RS-CC recognizes that it cannot achieve its ambitious mission without high-quality teachers. To that 
end, RS-N will recruit highly capable teachers, help them grow professionally and provide a clear 
leadership pipeline to retain them within the organization. 
 
Using our approach to DDO practices, we aim to achieve at least an 80% rate of teacher retention, 
growing to 90% in the long-term. Informed by The New Teacher Project (TNTP) report on teacher 
retention, The Irreplaceables,  
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RS-CC will implement the following to support the retention of high performing teachers. 
 
The position of Director of Student Services, hired in year 1, supervises IEP and ELL programming, 
staff, and building-wide academic supports and interventions through grade level SST and 
coordination of the school-wide Multi-Tiered System of Supports (MTSS) team. 
 
For students with more severe disabilities and/or needing higher levels of support, a continuum of 
services, from pullout services with interventionists and support staff, to more restrictive and/or 
self-contained settings, will be offered to meet the needs of each student per his/her IEP. 
 
Contractors may be hired to provide additional student supports as well as possible shared services 
agreement(s), including but not limited to: 
 

• Nursing 
• Occupational Therapy 
• Physical Therapy 
• Speech Therapy 
• Mental Health & Behavioral Support 

 
These services will be provided based on students’ IEPs and language learning needs. The director 
of student services and school leader will coordinate external wrap-around services for students as 
needed. 
 
Core content teachers and coaches are supervised and coached by the school leader and assistant 
school leader. Teachers receive regular feedback from administration to support units instruction 
and projects aw well as daily lesson planning. Core content teachers and coaches collaborate with 
special education and ELL teachers during weekly data dives and half-day professional days. This 
time will be used to ensure that SDL delivered by core content teachers is created, monitored and 
evaluated by special education staff. 
 
To date, we have identified a prospective school leader, Mr. Rick Jager. He will be working in the 
capacity of a Rooted consultant until such time as the RS-CC application is completed, submitted, 
and hopefully, approved. RS-CC will begin recruitment for leadership/management positions upon 
authorization. Our plan is to hire a director of school operations (budget permitting) and a school 
leader to manage the school start-up responsibilities during the incubation year. 
 
 
(4) Please provide the succession plans for your proposed school’s leader. This should include 
both emergency/temporary succession plans as well as detailed description for how potential 
school leaders will be cultivated and developed.     
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School Leaders are cultivated through a variety of recruitment strategies, including, but 
not limited to: 
 

• Networking through education channels including: CSGF, NSVF,  
• Education recruitment sites including:  AppliTrack, SchoolSpring, Teaching Jobs, 

Teach for America, Education America, LinkedIn, ZipRecruiter, etc. 
• Research and design of competitive salary and benefits packages 
• Advertising vacancies on our webpage 
• Cultivating referrals from current board members 
• Cultivating referrals from current Nevada school administrators 
• Cultivating referrals from current school leaders in other regions 

 
School Leader Development:   
 
Please see ATTACHMENT 12 for school leader evaluation tools and training modules that 
align to this component. 
 
The founding school leader will share a position scorecard that outlines his/her SMART goals 
and deliverables for the start-up year.  These are directly linked to the Green Balloon 
Fellowship (GBF) and the Foundations of School Leadership training modules (below) and in 
Attachment 12. 
 
The Green Balloon Fellowship (GBF) is the school leader training module associated with 
Rooted School’s branding.  It is intended to develop a school leader’s ability to run and operate 
a Rooted School and is designed to work in concert with Rooted School’s Foundations in School 
Leadership (FSL) training module that is aligned to the 6 Professional Standards for Educational 
Leaders (formerly known as the Interstate School Leaders Licensure Consortium or ISLLC) 
developed by the National Policy Board for Educational Leaders.  
 
Weekly school leader coaching is an essential part of both the GBF and the FSL training 
modules.  The GBF fellow is expected to meet weekly with his/her coach and on a monthly 
basis with members of the Rooted School Foundation senior leadership (i.e. CEO/Founder 
and/or Senior Advisor).  These meetings help to move the leader along in his/her development 
as a Rooted School teammate and as a school leader/principal. 
 
Our Green Balloon Fellowship training modules are outlined below: 
  
Module 1 (Mission, Vision, The Rooted Way): 
  

               (a) Grounding the leader in Rooted School’s theory of impact through schools and 
more 

               (b) Clarifies for the fellow how to execute a school model that will align with the 
broader theory  

                     of impact 
 
Module 2 (Team Development):  
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The fellow will be responsible for:  
  

               (a) Reading all texts for summer team development 
               (b) Participating in Base Camp and The Climb 
               (c) Completing all reflection activities 
               (d) Debriefing each day of Base Camp and The Climb with School Leader and/or 
Founder  

Module 3 (Operational Excellence/DDO): 
 
The fellow will be responsible for:  
  

               (a) Systems to start-up school 
 (b) All operational systems and structures 
               (c) Operations manager shadowing 
               (d) School Leader shadowing 
               (e) Director of Student Environment shadowing 
               (f) Introduction to coaching processes at Rooted.  

 
Module 4 (Instruction/Student Culture): 
  
The fellow will be responsible for:  
 

               (a) School Leader shadowing 
               (b) IPI walk-throughs             
               (c) School environment shadowing 
               (d) Observing/executing intervention groups 
               (e) Facilitating SDL spaces 
               (f) Leading Advisory for a week.  

 
Module 5 (Data and Evaluation): 
  
The fellow will be responsible for:  
  

               (a) Observing team evaluation process                
 (b) Engaging in a 360 Review 
               (c) Participating in team-wide data dives and school year progress towards goals 
               (d) Producing deliverables on the school startup plan.  

 
Module 6 (Quality Practice): 
  
The fellow will be responsible for:  
  

               (a) Leading Rooted School—New Orleans with the School Leader shadowing you 
               (b) Practicing systems and structures 
               (c) Daily debrief with School Leader 
               (d) Peer review from Rooted team.  
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Our Foundations of School Leadership training modules are outlined below: 
 
The diagram below highlights the Professional Standards for Educational Leaders 
(formerly known as the Interstate School Leaders Licensure Consortium or ISLLC) 
developed by the National Policy Board for Educational Leaders.  These standards work 
with the GBF to create a comprehensive course of study and practicum.   
 
This includes the real-time experience of shadowing an already successful Rooted School 
Leader as well as actual case studies from the different Rooted School regions.   
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
This pragmatic approach to leadership development ensures that a GBF fellow is prepared to walk into school on 
day one and be successful. 
 
(5) Complete the following table indicating projected staffing needs for the proposed school over the next six 
years. Applicants which propose to grow their schools to multiple campuses based on the school’s academic 
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performance should also complete the second table outlining projected staffing needs for the entire network over 
the next six years. Include full-time staff and contract support that serve the network 50% or more. Change or add 
functions and titles as needed to reflect organizational plans. 
 
STAFFING PLAN 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Rooted’s Leadership Team will be comprised of the following positions: 

*YEAR 1: 
• 1 School Leader 
• 1 Director of School Operations 
• .5 Director of Special Education 

• .5 Guidance Counselor 
• .5 Director of CTE 

 

*It should also be noted that the Director of School Operations is a full-time position.  It is listed as .5 position in 
year as a result of the likely start date (January of incubation year) not as a result of any calculation as a part-time 
FTE.    It is also expected that this position will oversee many of the additional responsibilities outlined in the 
SPCSA feedback including, but not limited to: 
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• Benefits Administration 
• Employment Eligibility 
• Background Checks 
 

*YEAR 4 (Scale): 
 

• 1 School Leader 
• 1 Director of School Operations 
• 1 Director of Special Education 

• 1 Guidance Counselor 
• .5 Director of CTE 
• 1 Front Office Manager 
• 1 Dean of Culture

Rooted’s Instructional Team will be comprised of the following positions: 
 
*YEAR 1: 
 

• 1 core instructional teacher ELA 
• 1 core instructional teacher 

mathematics 
• 1 core instructional teacher science 
• 1 core instructional teacher social studies 
• .5 technology teacher/technology      coach  

     (.5 Director of CTE) 

• 1 instructional teacher of Student Services (SPED) 
• 1 English Language Learner (ELL) & Academic 

Interventionist

 
*YEAR 4 (Scale): 

• 3 core instructional teacher ELA 
• 3 core instructional teacher mathematics 
• 2 core instructional teacher science 
• 2 core instructional teacher social studies1 physical education/health teacher 
• 2.5 technology teachers/technology coach (.5 Director of CTE) 
• 2.5 instructional teachers of Student Services (SPED) 
• 2.5 English Language Learner (ELL) & Academic Interventionists 

 
HUMAN RESOURCES 

(1)  Describe your strategy, plans, and timeline for recruiting and hiring teachers.  Explain key selection 
criteria and any special considerations relevant to your school design.  

Key Selection Criteria for Rooted Teammates 
 
When hiring for a high caliber teammate, we look for teammates who can meet the academic 
standards of highly qualified teachers across the country and exacting personal and professional 
standards aligned to the goals of deliberately developmental organization (DDO). We will also 
search for educators who are local to the Clark County, Nevada area because of our belief in the 
importance of knowing the community. 
 
This means going beyond consigning people development to high-potential programs, executive 
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coaching or once-a-year off-site professional development. It means fashioning an organizational 
culture in which people development is woven into the daily fabric of working life and the 
company’s regular operations, daily routines and conversations. A commitment to this type of 
teamwork is the first priority we look for in prospective teammates. We believe this commitment is 
critical because it is what we ask of our students—to be directors of their own learning and growth in 
an environment designed to support and develop them. 
 
If we believe the person has the potential to thrive within a DDO, we adhere to a set of selection 
criteria (see below) and indicators to assess his/her ability to serve our anticipated student 
population and be effective in teaching students identified as “at-risk”. 

Fit & Match: 
 
• We want teammates who demonstrate a passion for and a commitment to Rooted's mission. 
• We want teammates who have an unwavering commitment to radical transparency 

and radical open-mindedness (i.e. Regardless of how much you know about 
something, you could still be wrong). 

• We want teammates who thrive in a startup environment (i.e. comfort with 
frequent, focused change and ambiguity coupled with strong initiative). 

• We want teammates with a track record of outstanding academic results who have at 
least three years of core content teaching experience in upper middle school and/or high 
school in a low-income/high needs community. 

• We want teammates who exhibit an exceptional ability to execute at a high level in 
the classroom while concurrently building secure attachments with students. 

• We want teammates who are deeply invested in restorative practices and who are 
masters of classroom management. 

• We want teammates who have knowledge of project-based learning. 
• We want teammates who have experience in school(s) that rely heavily on project-

based learning as a means to develop content knowledge and skills. 
• We want teammates who have experience in school(s) that rely heavily on digital 

curriculum as a means to develop basic content knowledge and skills. 
• We want teammates who are committed to researching and remaining abreast of best 

instructional practices as they may advance our mission. 
 
Timeline for Hiring:  All teachers, administrators and support staff will be hired at least 
30 – 60 days prior to the start of school each year to allow for our two onboarding 
programs: 

1) Basecamp (approximately 1 week) 
2) The Climb (approximately 2 – 3 weeks depending on staff experience and retention 
 

(2) Describe your plan to recruit and hire teachers/staff who are representative of your student body. 
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Diversity, Equity & Inclusion:  All Rooted Schools are committed to hiring faculty and staff from the 
communities in our region schools and who represent the ethnic and demographic make up of our students 
and the community at large. 

In the Clark County, Nevada region, we would anticipate hiring a demographic that is 
representative of the following breakdown with a clear understanding that the zip codes that 
we intend on serving currently have a preponderance of Hispanic/Latin-X and African 
American students. 

 

 
 
 
 
 

(3) List the proposed school’s salary ranges and employment benefits for each employee, as well as any 
incentives or reward structures that may be part of the compensation system. Explain the school’s strategy 
for retaining high-performing teachers. 

Salary and Benefits 
 
RS-CC’s teachers will be compensated according to a salary scale that is based on years of classroom 
teaching experience in tandem with advanced degrees and/or national board certification. 
 
The school leader will carefully review new teacher resumes to make an accurate salary offer. The school 
leader will also ensure that offers and subsequent increases are highly competitive with pay levels for 
similar positions throughout the region. Teacher salaries are set annually with the RS-CC Board of 
Directors and are based on an analysis of the above criteria along with projected salaries for Nevada’s 
Public Schools. 
 
Average salaries projections are included in the table below. 
 
RS-CC Base Salary Ranges: 
 

Position Base Salary 
School Leader $100,000 
Assistant School Leader $72,828 
Director of School Operations $65,000 
Director of CTE $70,000 
Director of Student Services $60,000 
Front Office Manager $43,000 
Teachers and Tech Coach $55,000 
ELL/ Academic Interventionist $55,000 

 
Insurance and Employment Benefits 
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All RS-CC employees who work at least half-time (20 hours per week) will receive health and other 
benefits, such as life insurance and retirement, through the School Employees Benefit Board. As 
public-school employees, RS-N teachers will also participate in the Public Employees’ Retirement System of 
Nevada (NVPERS). 
 
Rooted School’s personal/sick leave policy is guided by our five pillars. Employees are expected to make 
choices in the best interest of the organization, which includes recognizing the need for their own self-care. 
With that, personal/sick leave should be taken on an ‘as-needed basis’, using one’s own best judgment. All 
personal/sick leave is tracked and paid, unless notified otherwise by the school leader or his/her designee. 
 
(4) What is the proposed teacher-student ratio, as well as the ratio of total adults to students?   
 
The proposed teacher-to-student ratio is 1:20 for all core content courses.  Those ratios could increase 
slightly 1:25 for courses like Health/Physical Education. 
 
The proposed faculty/adult to student ratio in year 1 will be 1:8 based on a budget that allows for 11 FTEs. 
 
(5) State the procedures - including the individual responsible for each step - for hiring and dismissing 
school personnel, including conducting criminal background checks.   

 
The following operational / systems procedures will also be shared between the School Leader and the 
Director of School Operations with additional counsel and support from RSF as needed or requested. 
 
Hiring Procedures: 

 
• Post Position using one of the many professional job posting portals previously outlined 
• Gather resumes 
• Conduct independent resume reviews using the Rooted School Resume & Cover Letter Rubric 

to ensure equity and a bias-free process in line with EEOC 
• Contact prospective candidates whose credentials meet the required criteria outlined in the 

job posting on the Rooted School – Clark County website 
• Conduct preliminary phone interviews to screen the best candidates for a follow-up in-person 

interview 
• Use the Rooted School – Clark County Phone Interview Screening Rubric to ensure equity and a 

bias-free process in line with EEOC 
• Conduct a panel, in-person interview with all viable candidates using a scripted set of 

questions that all candidates will receive 
• Provide the candidates a series of tasks to complete scored according to the Rooted School – 

Clark County Task Scoring Rubric to ensure equity and a bias-free process in line with EEOC 
• Offer the finalist a contract offer in keeping with the previously outlined salary scale 

 
The key to RS-CC’s success will be its ability to attract and retain a staff that is committed to its mission, 
values and vision with the motivation necessary to anchor our Four-Year Promise. To that end, it will be 
essential that Rooted design hiring, compensation, benefits, promotion and evaluation systems aligned with 
its mission and goals. 
 
Teachers will be assessed based on their performance through the Danielson Framework which includes 
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student performance results, including for students identified as “at-risk”. As a results-driven school, all 
employees of Rooted will be “at-will.” Teachers who attain the required levels of performance will be offered 
a subsequent annual contract. 
 
Rooted will use five strategies to retain its teachers, adapted from The Irreplaceables, an extensive study of 
teacher retention best practices published by TNTP: 5445 
 

• Rewarding work environment: Teachers will benefit from a highly professional 
environment, rigorous standards for performance, small school size, extensive in-class 
support, high-quality professional development and a team-oriented approach to teaching. 

• Competitive salaries and benefits: We are confident that teachers will choose to work at 
RS-N based on its mission, work environment and opportunities for professional growth. 
Rooted will offer salaries competitive with other charter schools in Clark County, Nevada. 

• Non-monetary recognition: RS-CC will recognize and appreciate its teachers in a number 
of ways: video of their classrooms to lead professional development sessions for other 
teachers, staff serving as Rooted representatives at regional and national conferences, staff 
“glows” or “shout outs” at weekly all-staff meetings, teacher celebrations during “Teacher 
Appreciation Week” and special gifts, awards and recognition at annual holiday celebrations 
and end-of-year dinners. 

• Recruitment and hiring: Research affirms that effective teaching “completely changes the 
academic trajectory of low-achieving students—vaulting them from the lowest to the 
highest quartile.” Therefore, Rooted will utilize successful practices to recruit, hire, develop 
and retain educators of the highest caliber. Its recruiting efforts will extend across the 
country, and Rooted will deliberately connect with mission-aligned organizations. 

 
Dismissal Procedures:  
 
As employment with RS-CC is “at-will”, the RS-CC leadership mutually retain the right to terminate the staff 
member’s employment at any time with or without reason and with or without notice.  Employment is for 
no specific period of time, and unless set forth in writing and signed by the School Leader. 
 
Prior to terminating a staff member, the school leader will follow the steps below, unless there are 
circumstances such as unlawful behavior that warrant immediate termination. When an employee struggles 
to improve his/her performance to the level we expect of all teammates within a deliberately 
developmental organization (DDO), the staff member is placed on a professional growth plan (PGP). This 
usually starts when there is at least one critical counter-value behavior that has shown up at least two 
times per session throughout the school year. A counter-value behavior is one that does not align to RS-CC’s 
five pillars. 
 
Most PGPs require that the teammate in question commits to reducing the counter-value incidents to one 
(or fewer) per session. If they are unable to reduce the occurrence of the behavior or if the PGP is not 
adhered to, the employee could experience a consequence that includes but is not restricted to: 
                                                             
54Wu, M., Morgan, K., Hur, J., Schifrin, K., Gordon, L., Russell, G., Huynh, H. & Shannon, S. (2012). The Irreplaceables: 

Understanding the Real Retention Crisis in America’s Urban Schools. The New Teacher Project. Retrieved from 
https://tntp.org/assets/documents/TNTP_Irreplaceables_2012.pdf 
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• Reduced paid work responsibilities 
• Additional readings and professional development 
• Termination of employment per the at-will contract 

 
Generally, the school leader will provide a staff member 30 days to reverse the pattern of behavior. At the 
30-day mark, the school leader and staff member will re-evaluate the progress made and determine the 
best next steps for them and the RS-CC community. 
 
Criminal Background Checks: 
 
This will be the sole responsibility of the Director of School Operations for each hire at the start of each 
school year as well as during for any replacement staffing that may be required. 
 
(6) Explain how teachers will be supported and developed. Describe the school’s performance 
management system and process for teacher evaluation. Provide your teacher evaluation tool(s) as 
Attachment 11, as well as any supporting protocols or documentation.  

 
If we hire newly certified teachers, teachers with conditional or emergency certifications or those with less 
than three years of teaching experience RS-CC will provide the following supports: 
 

• Participate in Base Camp and The Climb (approximately 20 days of onboarding to the model 
and team development) 

• Participate in Rooted’s professional development experiences (approximately 15 days of 
team training throughout the year) 

• Bi-weekly scorecard check-ins are a formal mechanism we use to provide 
affirmative, constructive and evaluative feedback to RS-CC teachers. This is also an 
opportunity for teachers and their coaches to problem solve and align on new 
strategies that will accelerate teaching and learning 

• More frequent coaching will be provided to teachers that are not meeting their 
growth goals. 

• Daily observation by at least one administrator/instructional coach 
• Talking partner(s) (as per our DDO structure) that advances the teacher’s ability to 

navigate conflict in the workplace 
 

Each teacher’s needs are unique. If it is determined that the new teacher needs other supports than what 
RS-CC is able to offer, we will problem-solve with the teacher to ensure her/his professional growth 
needs are met. 
 
Please see ATTACHMENT 11 for additional details.  

 

(7) Please explain the responsibilities of each of your school’s administrative/leadership team members 
with regard to recruitment, hiring, development and retention of a highly effective staff. Identify the staff 
member responsible for leading payroll, benefits, and employee relations and describe how key Human 
Resources responsibilities will be managed.  
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All aspects of HR will be shared between the School Leader and the Director of School Operations; this 
includes the responsibility for: 

• Payroll 
• Benefits 
• Employee relations 
• Etc. 

 
As always, the school leader will be the person with whom this responsibility ultimately rests.  However, 
he/she will be working in direct concert with the Director of School Operations whose job responsibilities 
and duties are outlined in detail below: 

 
Human Resources: 

 
• Manage the staffing process, including recruiting, interviewing, hiring and onboarding 
• Ensure job descriptions are up to date and compliant with all local, state and federal 

regulations 
• Develop training materials and performance management programs to help ensure 

employees understand their job responsibilities 
• Create a compensation strategy for all employees based on market research and pay surveys; 

keeps the strategy up to date 
• Investigate employee issues and conflicts and brings them to resolution 
• Manage HR related activities, including staffing compensation, managing records, pay roll and 

employee relation. 
• Reviews and recommends policy and procedure update in compliance with federal and state 

employment regulations. 
• Administers various employee benefits programs including group medical/vision, dental, life 

and supplemental insurances 
• Manage liability insurance claims 
• Submit any work related injury documentation to Work Comp carrier, track injuries and 

OSHA 300 logs and postings 
• Supports recruiting functions by screening and interviewing applicants 
• Conducts new employee orientations and staff trainings as needed 
• Identifying and clarifying employee issues and implementing solutions, including coaching 

and counseling 
• Maintain confidentiality for HR related issues 

 
Facilities and Safety 

 
• Ensure that all classrooms and spaces are clean, safe, and reflect our core values 
• Manage vendor relationships to ensure the highest quality services 
• Ensure that all auxiliary staff and support staff are held accountable to the school's 

cultural expectations 
• Ensure that school buses run on time each day and are safe 
• Maintain facility daily to meet the needs of students and teachers 
• Ensure that the campus is secure during the day and after hours 



141  

 

 

• Manage the campus security team 
 

Office and Staff Support 
 

• Ensure that equipment (copy machines, staff computers, student computers) are 
always available and maintained for use by teachers and staff 

• Guarantee that all requested materials and educational resources are available in a 
timely manner for teachers and staff 

• Establish clear procedures for staff to request material needs; hold staff accountable to 
those procedures 

• Make student information available at all times to teachers and staff  
• Maintain the main office as a calm, welcoming space 
• Give operations team members regularly scheduled development and hold them 

accountable to the cultural expectations across the school 
 
Financial Management and Sustainability 
 

• Follow internal control policies as written by Rooted School  
• Approve and submit invoices to Rooted School for payment 
• Account for and submit cash to Rooted School for deposit 
• Review and monitor school budget and payroll 
• Develop, design and monitor a comprehensive, competitive benefits package 

 
Student and Family Services 

 
• Create a main office founded on organization and responsiveness to ensure student, 

parent,        staff and  visitor satisfaction 
• Ensure that breakfast, lunch, and snack are distributed on time each day 
• Ensure that the school is fully enrolled and has a waiting list equal to at least 10% of 

its enrollment 
• Maintain up-to-date student records, including demographic and academic information for 

each     student 
 

State & Local Level Compliance 
 

• Keep accurate enrollment files on each student 
• Keep accurate attendance daily and ensure that daily attendance is 95% on average 
• Complete all state reporting in a timely and accurate manner 
• Collect 100% of lunch forms from students and families 

 
Team and Operational Leadership 

 
• Lead the school operations team and vendors in ensuring every detail and every part of the 

day    is well-managed 
• Coach operations staff and vendors towards excellence 
• Delegate operational responsibilities across the school team 
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(8) Explain how the school and organization intend to identify and address unsatisfactory leadership or 
teacher performance, as well as leadership/teacher changes and turnover.   
 
All employees at RS-CC are at-will employees. At-will contracts clearly outline the role expectations of each 
employee. Employee rights will be articulated in the RS-CC Personnel Handbook, which will include all 
employment procedures. 
 
Employee contracts will be renewed annually in June based on evidence that the employee is exceeding all 
requirements of the position. The school leader and director of school operations will administer contracts 
for school-based staff. The RS-CC Board of Directors will administer school leader contracts. 
 
All leaders, teachers and support staff alike are expected to uphold the Rooted ideals outlined below: 

 
• Creating, refining and advancing a relevant/coherent curriculum aligned to 

Nevada’s graduation standards 
• Collaborating with other content area teachers to design cross-curricular 

projects that emphasize targeted core content and soft skills across curriculum 
• Meticulously monitoring student data, providing frequent targeted feedback and 

support in response to that data 
• Consistently implementing and executing student interventions with flexible grouping 
• Executing Rooted’s hybrid academic model with fidelity and consistency each day 
• Actively establishing Rooted's culture among students, partners and the community-at-large 

 
When there is a breech in core values, all employees will be expected to follow the procedures outlined 
below: 

 
1. Explain the rationale/reason for the break/breech in protocol 
2. Be given a chance to repair or make adjustments to behaviors and/or professional 

practice 
3. Review appropriate practice with his/her immediate supervisor 

 
If the issue continues: 

 
4. The employee will be placed on a Professional Improvement Plan (PIP) that will be 

reviewed and updated weekly for a period of not less than four weeks 
5. Should the PIP prove to be ineffective in ameliorating the concern(s), the employee 

will meet with a member of the RSF team for additional counseling and support for 
a period of not less than four weeks.  These meetings will be documented in the 
PIP. 

6. If after the additional four weeks, no change in behavior is noted, the school leader 
or board president (in the event that the school leader is the employee in question) 
will begin formal termination procedures.  These have been previously outlined. 

 
Process for Addressing Employee Concerns 
 
RS-CC requires its directors, officers and employees to observe high standards of business and personal 
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ethics. As employees and representatives of RS-CC, we must practice honesty and integrity in fulfilling our 
responsibilities and comply with all applicable laws and regulations. 
 
Each employee has a general duty to report all potentially illegal or unethical conduct by the organization 
or a fellow employee, as well as potential violations of the organization’s code of ethics as described in the 
RS-CC School Personnel Handbook. 
 
The process for an employee to raise a grievance is as follows: 
 

• The employee brings their concern to their supervisor in writing including the 
date of the alleged incident, persons involved, a description of the incident, 
and any supporting documentation. 

• If the employee is not satisfied with the response, they may ask that the concern 
be taken to the school leader of RS-CC. 

• The school leader, upon receiving the concern in writing, will investigate and 
respond in writing. 

• If the employee is not satisfied with the response from the school leader, the 
employee may ask that the concern be taken to the chair of the board of 
directors of RS-CC. 

• The board chair, upon receiving the concern in writing, will investigate and 
respond in writing. 

 
In the event that the concern involves a procedure, action, or directive of the school leader, an 
employee may file a complaint directly with the chair of the board of directors. In such instances, the 
board chair will be the investigator and final arbiter of the concern. 
 
No disciplinary actions shall be taken against any employee who reports harassment or 
discrimination, unless following investigation, the employee is found to have made the report in bad 
faith. 
 
Teacher Turnover / Leadership Turnover: 
 
Over the years, in our current two regions, teacher/administrative turnover has not been a 
significant issue as we typically maintain a retention rate of 85% or higher.   
 
With that said, the landscape of teaching and education in general is shifting.  There is a national 
teacher shortage and the same is true of administrative personnel.   The recent pandemic has 
decimated the teacher rank and file across a broad swath of our country.  The U.S. Department of 
Education recently released the following Call to Action: 

 
These shortages in critical areas have a direct impact on educational 
opportunity for students, and research shows that educator shortages 
disproportionately impact students of color, students from low-income 
backgrounds, students with disabilities, and students from rural communities. 
 
In the State of the Union, President Biden encouraged leaders to use pandemic 
relief and recovery funds from the American Rescue Plan Act of 2021 (ARP) 
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and other federal funds to address teacher shortages—including the 
Governor's Emergency Education Relief (GEER), Elementary and Secondary 
School Emergency Relief (ESSER), and Higher Education Emergency Relief 
(HEERF) funds to help with these efforts. 

 
To support the President's call, today Secretary Cardona is calling on state 
policymakers, higher education leaders, and school districts to use pandemic 
relief and recovery funds to increase the number of teacher candidates 
prepared to enter the profession as early as possible. He is also calling on 
teacher preparation programs and school districts to work together in 
innovative ways to address the teacher shortage. 
 

We plan to follow suit with this recommendation and use additional funding to attract the best teachers 
and school leader candidate.  Aside from providing a culture of radical transparency, open sharing and 
professional community, Rooted believes in improving salaries and benefits and offering monetary 
incentives for goals reached; this will continue to bring us highly qualified professionals who want to work 
in our schools and want to work to advance our mission. 
 
(9)  Will your organization require additional support (from third parties or consultants) for core Human 
Resources functions (e.g., payroll, benefits administration, employee relations, etc.)?  If yes, please detail 
the areas that will require additional support and the costs and criteria for selecting such services. If not, 
please provide a detailed description of how these functions will be managed.  
 
At this time, our goal is to have our Director of School Operations handle all core HR functions. 
 
Please refer to question 7 of this section for a detailed description of the DOO duties and responsibilities. 
 
STUDENT RECRUITMENT AND ENROLLMENT 
 
Like all public schools, public charter schools must be open to any such child, regardless of that child’s race, 
gender, citizenship, or need for accommodations or special education services. Thus, recruitment and 
enrollment practices should demonstrate a commitment to providing all students equal opportunity to attend 
the school, and help schools avoid even the appearance of creating barriers to entry for eligible students.  
 
(1) Explain the plan for student recruitment and marketing that will provide equal access to interested 
students and families, including how the school will comply with the requirements of R 131. Specifically, 
describe the plan for outreach to: families in poverty; academically low-achieving students; students with 
disabilities; and other youth at risk of academic failure. For schools which are giving one or more 
statutorily permissible admissions preferences pursuant to NRS 386.580 or SB390 (2015 session), please 
indicate if you plan to focus your student recruitment efforts in specific communities or selected 
attendance areas.  
 

https://www.leg.state.nv.us/Register/2016Register/R131-16AP.pdf
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(a) What is the enrollment calendar for both the first year of operation and subsequent 
years of operation?  Please specify the dates on which the school will begin accepting 
applications and how long the enrollment window will last prior to conducting a lottery.  
Note that your proposed enrollment window should satisfy the requirements of NRS 
388A.453(7). 

 
In the planning year, enrollment will be an ongoing process from the time that a school leader and 
the Director of School Operations are identified and approved by the Rooted School Clark - County 
Board. 
 
Enrollment will begin in earnest each year (subsequent to the planning year) in January and 
continue through July or until target numbers have been met.    The goal will be to accommodate 
every student wishing to participate in Rooted School’s academic program while making certain to 
maintain class sizes appropriate to the model (i.e. 1:20 Teacher-to-Student ratio). 
 

(b) What enrollment targets will you set and who will be responsible for monitoring 
progress towards these targets? What is your target re-enrollment rate for each year? 
How did you come to this determination? What are the minimum, planned, and 
maximum projected enrollment at each grade level? Outline specific targets in the table 
below.  

 
*Please see the tables in (3) for all projected enrollment targets.  These projections are 
based on initial assessment of student interest as well as facility size/availability. 
 
Meeting enrollment targets will be one of the key responsibilities of the School Leader and the Director of 
Operations.   
 

(c) What systems will you put in place to ensure that staff members are knowledgeable 
about all legal enrollment requirements pertaining to special populations and the 
servicing of particular populations of students?  

 
The School Leader and the Director of School Operations will develop and deliver a PD session to all 
faculty and staff to ensure full compliance with enrollment pursuant to R 131 and to NRS 386.580 or 
SB390.  
 
(2) Describe the student recruitment plan once your school has opened. In what ways will it be different 
than your pre-opening year, in terms of the strategies, activities, events, persons responsible and 
milestones?  How will the school backfill vacancies in existing grades?   
 
RS-CC will use a multi-pronged recruitment strategy to ensure that families, particularly those that 
have been systemically undeserved, across Clark County, Nevada and outlying neighborhoods are 
aware of RS-CC as a potential high school option for their child. 
 
We will focus on neighborhoods in Clark County, Nevada, in particular, as many of them are home to 
our anticipated student population. All recruitment materials will include a statement of the 
mission, a description of the proposed model and an explicit reference to RSCC’s commitment to 
serve all students in a culturally inclusive environment. 
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A sample of the strategies we will use to attract a diverse student population in terms of race, 
ethnicity, national origin, gender, socioeconomic status, language preference, special education needs 
and sexual orientation is below: 
 
 
 

Strategy Inclusive Tactics 
 

Facebook 
Advertising 
Campaign 

• Targeted Facebook advertising that will share the story and mission of RS-CC 
and gather contacts to potential parents. Digital Facebook campaigns can be 
targeted to specific demographics within Clark County. 

• Facebook can automatically translate posts and advertisements to various 
home languages and widely disseminate pictures and video assets that bring 
the RS-CC model to life. 

 
 

Middle 
School 

Champions 

• Leveraging relationships with local middle school leaders who serve our target 
community. We will pitch RS-CC to middle school leaders, students and parents. 

• As a “call to action”, we will ask families to apply for the high school and/or 
suggest other students and families in their network that might enroll because 
they are more aligned to RS-CC’s mission and vision. This strategy has worked 
for us in meeting enrollment goals for New Orleans and Indianapolis and we 
expect the trend to hold true in Vancouver, Washington as well. 

Newspaper 
Op-Ed and 
Features 

• We will use public awareness of RS-CC as a new high school option by seeking 
featured articles and op-eds in leading local publications like Las Vegas or The 
Boulder City News and regional ethnic publications such as El Tiempo or The 
Nevada Independent 

 
Community 

Events 

• Local events including Latino community fairs and gatherings will advance 
understanding of RS-CC and its mission. 

• We can also pivot to online participation of events, virtual tabling and 
sponsorships, as needed. 

 
 

Community 
Design 

Sessions 

• Public sessions with local technology employers and focus group conversations 
with Mr. Jager. 

• RS-Nola alumni to share about the Rooted model, get feedback to contextualize 
the model for the region’s educational needs, and meet other interested 
stakeholders. 

• RS-CC will prioritize focus groups with middle school students and current high 
school students enrolled in online and technical schools in the region to 
understand what they are seeking in a school experience. 

Community- 
B ased 

Organizations 
(CBOs) 

• We will work with the partners to share information about the school with 
their members and constituents at locations where families receive services. 

• We will also contract with partners to provide translation services to families 
that need it. 

School  
Tours 

• Once RS-CC is operating in a school building, we will host student and family 
tours each month for any interested students to observe our model in action. 

Public 
Exhibition 

Nights 

• Once RS-CC is operating, we will invite interested families and students to be 
audience members at student portfolio exhibitions, along with our industry 
partner panel, so they can see the outcomes of the RS-CC schooling 
experience for students. 

Community 
Engagement 
Training for 

Staff 

• Community engagement is work that must be done by all members of the RS-CC 
team. Prior to school opening, the team will spend time understanding the 
history and context of the region and connecting with families via home visits. 

• Over the life of the school, the team will continue to be trained on culturally 
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responsible methods of community engagement, provided through their 
membership with the Washington State Charter Schools Association. 

Outreach to At-Risk Students 
 
The strategies listed above are intended to recruit at-risk students, including low-income students, students 
with disabilities, students of color and transitional bilingual students as part of a comprehensive outreach 
plan. 
 
By removing common barriers, our strategies are intended to accommodate varying levels of access, 
literacy, transportation and family circumstances. RS-CC will ensure that these strategies are implemented 
with care to include low-income housing complexes, wrap-around family service centers and other 
organizations that serve at-risk students and their families. 
 
We will work with local CBOs to understand where and how families in our target demographics prefer to 
get their information. Further, the school team will post fliers in multiple languages and leave applications 
at key community hubs such as grocery stores, ethnic grocers, gas stations, libraries, laundromats, food 
banks, place of worship and shelters to ensure that families that may not have access to digital media will 
have opportunities to learn about the school through alternative means. 
 
RS-CC will comply with all Nevada requirements regarding legal, fair and equitable treatment of all families 
interested in applying. RS-CC will also pilot several virtual community engagement methods, including 
hosting webinars and, one-on-one stakeholder conversations via Zoom. 
 
Maintaining Recurrent Enrollment 
 
Maintaining student enrollment is a key priority for RS-CC. In our first three years, Rooted School—New 
Orleans retained more than 90% of its founding class. RS-CC will incorporate similar strategies into its plan 
for retaining students year-over-year. 
 
Those strategies include: 
 

Strategy Details 
 

End-of-Session Surveys 
(Parents and Students) 

Targeted surveys for parents and students at the end of each RS-CC session 
(every 5–8 weeks) that allow the school leadership team to gather feedback and 
analyze trends to mine for potential threats or opportunities that might 
affect family satisfaction. 

 
Quarterly Town Halls 

Approximately every three months, RS-CC’s school leader will share an update on 
school and student progress with the RS-CC community. Families will be invited 
to bring their questions, ideas, and concerns. 

Removal of Common 
Barriers 

RS-CC will provide 1-to-1 computing to access the various digital platforms that 
are staples to the Rooted model. We will also look to provide transportation, 
family wrap-around support services, meals, flexible scheduling and more to 
remove common barriers and allow families to 
engage openly. 

 
 

Whole Village Art 

RS-CC will provide each student access to at least one art therapy session a week, 
for the entire school year. Art therapy has been shown to have a statistically 
significant positive effect on students in a number of studies by the National 
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Therapy Center for Biotechnology Information.56 Art therapy will not be provided without 
parent consent. 

Culturally Relevant 
Curriculum 

Between exposing students to the latest industry-based credentials and 
contextualizing our project-based curriculum to reflect the surrounding 
community, RS-CC will also provide students a chance to build community 
knowledge year-over-year. Students’ portfolios provide a comprehensive 
dashboard to track and communicate academic progress on multiple measures of 
Deeper Learning, MHA and social justice standards. 

 
Teachers receive anti-bias and cultural humility training and are taught to 
analyze the curriculum to ensure it is representative of and relevant to our 
students’ experiences. 

 
Lottery 
 
With its focus on self-directed learning, Industry Based Credentials, and project based learning, Rooted 
School–Clark County is expected to be fully enrolled by fall 2022. As such, we anticipate the need for a 
lottery process to ensure high quality seats are back-filled in a timely manner so that Clark County 
families are given the opportunities to enroll when the choice is available. See the polies for Rooted 
School–Clark County’s lottery plan below. 
 

• RS-CC will set an enrollment target at approximately 12% above the capacity target, aiming to 
account for attrition without over-enrolling. 

• A seat becomes available when a current student’s legal guardian withdraws this student to a 
different school by written notification to the main office. 

•  A seat becomes available when RS-CC  receives a Transfer and Document Request from another 
school. 

• A seat may become available when a current student no longer attends school and the school is not 
able to reach his or her family for withdrawal information. 

• Once a grade level is full, prospective students will be added to a lottery list. 
• RS-CC gives preferences to siblings of current students and children of team members. These 

prospective students will not be part of the lottery but will be given a seat automatically as soon as 
it becomes available. 

• When a seat becomes available, RS-CC will conduct a random lottery to select the prospective 
student to fill the available seat. School personnel will contact the legal guardians of selected 
student. If their legal guardian does not confirm by registration within the communicated deadline, 
then RS-CC will conduct another lottery to select the student until the seat is filled. 

 
To ensure equal access to a quality education, RS-CC has a mandatory back-filling policy to keep classrooms 
at 23 students per class. 

(3) Complete the following tables for the proposed school to open in 2022-23. Experienced Operators applying 
for multiple schools must complete enrollment summary tables for each school campus opening in fall 2022.  
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(4) Describe the rationale for the number of students and grade levels served in year one and the basis for the 
growth plan illustrated above.  Start-up applicants proposing to open with more than 400 students or more than 3 
grade levels should identify and discuss the specific elements of the school model detailed throughout the 
application that demonstrate that the proposed school is designed to compensate for the known organizational 
and academic challenges which accompany serving larger student bodies and multiple grade levels in a start-up 
environment. 

 The rationale for beginning with a small projected enrollment (90 students per grade) is to ensure that our 
school is positioned for academic success and equitable access to all student populations.    
 
This smaller growth model give RS-CC a unique opportunity to adjust enrollment strategies and to ensure 
maximum access for all students in the communities we intend serve (with particular attention to the 
Special Education and English Language student populations).  This growth model has proven successful in 
our two current regions, New Orleans and Indianapolis. 
 
COMMUNITY STUDENT INTEREST:  
 
The tables below are intended to highlight current community and parent/student interest in the Rooted 
School model and academic program.  This list will serve as an initial point of contact but will need to be 
updated as a result of the delayed application submission. 
 
At last point of contact, many of the families continue to express an interest in the model and in the 
program and expressed disappointment in the decision to delay the application submission.   A more 
updated list will be generated upon selection of the School Leader and Director of School Operations. 
 
(5) As Attachment 13, please provide evidence of demand from prospective students and families within the 
community you intend to serve.    
 
INCUBATION YEAR DEVELOPMENT 
(1) Provide a detailed start-up plan as well as specific organizational goals for the planning year (SY 2021-2022) 
to ensure that the school is ready for a successful launch in fall 2022. Using the template provided, outline key 
activities, responsible parties, and milestones and submit as Attachment 14 (“Incubation Year Planning Table”).    
 
*See ATTACHMENT 14 for planning year goals and milestones. 

(2) Please describe the plans for leadership training and development of the selected school leader during the 
incubation year prior to school opening and how these plans support your year 0 goals.  If partnering with an 
organization, please briefly describe the main components of the training program and why that organization was 
chosen. 

The founding school leader will share a position scorecard that outlines his/her SMART goals and 
deliverables for the start-up year.  These are directly linked to the Green Balloon Fellowship (GBF) and the 
Foundations of School Leadership training modules (below) and in Attachment 12. 

The Green Balloon Fellowship (GBF) is the school leader training module associated with Rooted School’s 
branding.  It is intended to develop a school leader’s ability to run and operate a Rooted School and is 
designed to work in concert with Rooted School’s Foundations in School Leadership (FSL) training module 
that is aligned to the 6 Professional Standards for Educational Leaders (formerly known as the Interstate 
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School Leaders Licensure Consortium or ISLLC) developed by the National Policy Board for Educational 
Leaders.  

Weekly school leader coaching is an essential part of both the GBF and the FSL training modules.  The GBF 
fellow is expected to meet weekly with his/her coach and on a monthly basis with members of the Rooted 
School Foundation senior leadership (i.e. CEO/Founder and/or Senior Advisor).  These meetings help to 
move the leader along in his/her development as a Rooted School teammate and as a school 
leader/principal. 
 
Our Green Balloon Fellowship training modules are outlined below: 

Module 1 (Mission, Vision, The Rooted Way): 
  

               (a) Grounding the leader in Rooted School’s theory of impact through schools and more 
               (b) Clarifies for the fellow how to execute a school model that will align with the broader theory  
                     of impact 
 

Module 2 (Team Development):  
 
The fellow will be responsible for:  
  

               (a) Reading all texts for summer team development 
               (b) Participating in Base Camp and The Climb 
               (c) Completing all reflection activities 
               (d) Debriefing each day of Base Camp and The Climb with School Leader and/or Founder  

 
Module 3 (Operational Excellence/DDO): 
 
The fellow will be responsible for:  
  

               (a) Systems to start-up school 
 (b) All operational systems and structures 
               (c) Operations manager shadowing 
               (d) School Leader shadowing 
               (e) Director of Student Environment shadowing 
               (f) Introduction to coaching processes at Rooted.  

 
Module 4 (Instruction/Student Culture): 
  
The fellow will be responsible for:  
 

               (a) School Leader shadowing 
               (b) IPI walk-throughs             
               (c) School environment shadowing 
               (d) Observing/executing intervention groups 
               (e) Facilitating SDL spaces 
               (f) Leading Advisory for a week.  
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Module 5 (Data and Evaluation): 
  
The fellow will be responsible for:  
  

               (a) Observing team evaluation process                
 (b) Engaging in a 360 Review 
               (c) Participating in team-wide data dives and school year progress towards goals 
               (d) Producing deliverables on the school startup plan.  

 
Module 6 (Quality Practice): 
  
The fellow will be responsible for:  
  

               (a) Leading Rooted School—New Orleans with the School Leader shadowing you 
               (b) Practicing systems and structures 
               (c) Daily debrief with School Leader 
               (d) Peer review from Rooted team.  

 
Our Foundations of School Leadership training modules are outlined below: 
The diagram below highlights the Professional Standards for Educational Leaders (formerly known as the 
Interstate School Leaders Licensure Consortium or ISLLC) developed by the National Policy Board for 
Educational Leaders.  These standards work with the GBF to create a comprehensive course of study and 
practicum.   This includes the real-time experience of shadowing an already successful Rooted School 
Leader as well as actual case studies from the different Rooted School regions.   
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This pragmatic approach to leadership development ensures that a GBF fellow is prepared to walk 
into school on day one and be successful. 

(3) Explain who will work on a full-time or nearly full-time basis immediately following 
assignment of a location to lead development of the school(s) and the plan to compensate these 
individuals. 

Planning Year Team: 
 
If RS-CC’S charter is approved, we will have the following teammates in a full-time or part-time 
capacity: 
 
RS-CC will have a core leadership team that will play a substantial role in the school’s 
development, governance and management throughout its first charter term. These individuals 
are highlighted below: 
 

If RS-CC’S charter is approved, we will have the following teammates in a full-time or part-

Name Area(s) of Expertise Current/Intended Role 

 ● Financial and Operational 
Management 

All aspects of school operations including, not 
limited to:  

Director of 
School 

Operations 
(TBD) 

● Transportation 
● Food Service 
● Facilities 
● Budget & Finance 
● Procurement 

 
Director of 
CTE (Start 

Date of July 
2022) 

● IBCs 
● Employer Relationships 

● All aspects of technology 
credentialing and technology partner 
development /recruitment 

● Tech curriculum development & 
design 

 
 
 

Jonathan  
Johnson 

● K-12 Education 
● Workforce Development 
● Non-Profit and School 

Leadership 

● Founder and CEO of Rooted School 
Foundation 

● Manager of pre-authorization 
activities prior to hiring School 
Leader 

● Advisor to the Rooted School–
Clark County Board of Directors 
and Rooted School–Clark County 
School Leader 

 
 

Frank  
Ingargiola 

● 6-12 Education 
● School and District 

Leadership 
● Post-Secondary Education 

● Senior Advisor, Rooted School 
Foundation 

● Advisor to the Rooted 
School—Clark County School 
Leader 

 
 

Kaitlin  
Karpinski 

 
● K-12 Education 
● School Leadership 

● School Leader, Rooted School—New 
Orleans 

● Primary coach of the Rooted 
School—Clark County  School 
Leader 
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time capacity: 
 
RS-CC will have a core leadership team that will play a substantial role in the school’s 
development, governance and management throughout its first charter term. These 
individuals are highlighted below:  

 
Network and School Leadership Team: 
 

Name Area(s) of Expertise Current/Intended Role 

 • School Leadership and 
Management 

 
 
• All aspects of school leadership 

in the Rooted Model with 
particular emphasis on 
academic achievement 

School 
Leader 
(TBD) 

• Instruction and Assessment 
• School Culture 
• Family and Community 

Engagement 

  
• Financial and Operational 

Management 

All aspects of school 
operations including, not 
limited to: 

Director of 
School 

Operations 
(TBD) 

 
• Transportation 
• Food Service 
• Facilities 
• Budget & Finance 
• Procurement 

 
 

Director of 
Student Services 
SPED, ELL & CTE 

(TBD) 

• IBCs 
• Employer Relationships 
• Perkins Grant 
• Sp. Ed. Compliance Title VI 
• ELL Compliance 

• All aspects of technology 
credentialing and technology 
partner development 
/recruitment 

• Tech curriculum 
development & design 

• Understanding / 
administration of WIDA 

• Writing of IEPs 
 
 

Jonathan 
Johnson 

 
• K-12 Education 
• Workforce Development 
• Non-Profit and School 

Leadership 

• Current Rooted School—
Washington Board Member 

• Founder and CEO of Rooted 
School Foundation 

• Manager of start-up activities 
prior to hiring a School Leader 

 
 

Frank  
Ingargiola 

• 6-12 Education 
• School and District 

Leadership 
• Post-Secondary 

Education 

• Senior Advisor, Rooted 
School Foundation 

• Primary coach of the Rooted 
School— Nevada School Leader 
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Kaitlin 
Karpinski 

 
• K-12 Education 
• School Leadership 

• School Leader, Rooted School—
New Orleans 

• Advisor to Rooted School—
Nevada School Leader 

 
RS-Clark County, like Rooted School—New Orleans and Rooted School—Indianapolis, aims to 
build a school and district partnership that commits to the following: 
 

• Providing accelerated and personal pathways to financial freedom for students 
• Creating backward-designed instructional scope and sequences with local 

technology employers (and other in-demand industries)  
• Utilizing restorative disciplinary approaches and attachment-based teaching practices 
• Fostering flexible learning environments that integrate digital technology 

tools to enhance teaching and learning 
• Sharing best practices, professional development resources, and opportunities 

with other school partners 
 

Ways in which Rooted School—New Orleans and Rooted School—Indianapolis have collaborated 
with districts in their respective regions include: 
 

• Hosting site visits for district guests 
• Facilitating professional development sessions on distance learning 

and CTE approaches 
• Sharing best practices on student attainment of industry-based credentials 
• Creating a historic partnership with Eastern Star Church and in coordination 

with the local district, fulfilling the educational pillar of its four-pillar 
community revitalization plan, the ROCK Initiative in Indianapolis 

• Providing an exemplar local model for career-connected learning 
 

*Also see ATTACHMENT 7 for the school leader job description. 
 

RS-Clark County, like Rooted School—New Orleans and Rooted School—Indianapolis, aims to 
build a school and district partnership that commits to the following: 

 
• Providing accelerated and personal pathways to financial freedom for students 
• Creating backward-designed instructional scope and sequences 

with local technology employers (and other in-demand industries) 
• Utilizing restorative disciplinary approaches and attachment-based teaching practices                      

Fostering flexible learning environments that integrate digital technology tools to 
enhance teaching and learning 

• Sharing best practices, professional development resources, and 
opportunities with other school partners 

 
Ways in which Rooted School—New Orleans and Rooted School—Indianapolis have collaborated 
with districts in their respective regions include: 

 
• Hosting site visits for district guests 
• Facilitating professional development sessions on distance learning and CTE 

approaches 
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• Sharing best practices on student attainment of industry-based credentials 
• Creating a historic partnership with Eastern Star Church and in 

coordination with the local district, fulfilling the educational pillar of its 
four-pillar community revitalization plan, the ROCK Initiative in 
Indianapolis 

• Providing an exemplar local model for career-connected learning 
 
SERVICES 
(1) Provide a description of how the school leadership team will support operational execution. 
Please provide narrative or evidence that illustrates the staffing model, performance metrics, and 
the school’s plan for supporting all operational needs of the school, including but not limited to 
those listed below. In this space and in the finances section, demonstrate how you will fund the 
provision of these services.   

(a) Transportation: Describe your plans for providing student transportation. If the 
school will not provide transportation, please identify how the school will 
ensure that this does serve as a barrier to enrollment or ongoing attendance.   

 
Transportation Plan 
 
While we assume that many students will walk, while others will take public transit or be driven to 
school, RS-CC is sensitive to transportation needs. We will work with families to address their 
specific situations in order to avoid barriers to attendance. RS-CC students will receive 
transportation services throughout their four years of high school. 
 
A contract with a private transportation company would include transportation to and from school, 
off campus field trips and school-sponsored events. RS-CC does not anticipate providing 
transportation for athletic events in the first few years of school operation, as it will not be running 
a school-sponsored athletic program. However, if students request the formation of an 
athletic/extracurricular offering, RS-CC will fundraise for additional busing capacity to support the 
program. 
 
Additionally, when students are prepared to complete internships (PCL 3 and/or PCL 4), RS-CC will 
provide access to public transportation so there are no barriers to career opportunities. RS-CC also 
intends to provide special event busing (e.g. School/Community Forums and Open Houses, 
Back-to-School Night, College Knowledge Night, etc.) to our families from the Clark County area. For 
these purposes, RS-CC will contract with a private transportation company, such as First Student or 
Henderson. 
 
Furthermore, the school will create community stops, so that students can travel to a designated 
location and catch the bus, to consolidate the number of stops and include a wider geographic 
spread in the bus route. The Director of School Operations will oversee the contract and relationship 
with service providers. Given that our anticipated student population may include a higher 
percentage of students with diverse needs, we anticipate that some students may need specific 
transportation accommodations.  
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(b) Food Service: Outline your plans for providing food service at the school, 
including whether and how you will be your own school food authority or will 
contract with another provider.  If the school will not provide food service, 
please identify how the school will ensure that this does serve as a barrier to 
enrollment or ongoing attendance.   

 
Food Service and Other Ancillary Services 
RS-CC will act in accordance with all federal, state and local policies for providing healthy food 
service, including breakfast, lunch and a snack. In July 2022, RS-CC will solicit bids from food 
service providers and select the highest quality and most affordable provider. 
 
The Director of School Operations will collect all necessary documentation from families who are 
eligible for free or reduced-price meals, and track meals via a point-of-sale system. RS-CC seeks to 
contract with a local vendor for janitorial services and for information technology services. 
In conversations with the Nevada Prep team, we have discussed sharing transportation, food 
services, and ancillary providers such as nursing.   
 

(c) Facilities maintenance (including janitorial and landscape maintenance) 
 
To date, no plans have been developed for facilities maintenance as a site has not been selected. 
Rooted School Clark County is working with Charter Schools Development Corporation (CSDC) to put 
together a comprehensive facilities plan.   
 
At this time, we have a projected cost outline (below) for leasing from the CSDC.  We have begun to 
plan for anticipated costs in our budget for facilities, transportation and nursing services.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

(d) School health and nursing services: Describe your plans for providing nursing 
services, including, how student required immunizations will be monitored. 

 
 
We are currently investigating sharing costs for transportation, food services and ancillary support 
services such as nursing with other local charter schools. 
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(e) Purchasing processes 
 
EdOps will provide additional consulting services and support for payroll, accounting, operational 
reporting and grant strategy support to RS-CC during its planning year and operating year. The 
EdOps contract will be renewed annually if mutually agreed upon with the goal being developing: 

 
• Nevada-Specific Financial Capacity 
• RS-CC Leadership 
• Board Finance Committee Goals & Outcomes 

 
The criteria for selecting EdOps are listed below: 
 

• Experience successfully building sustainable systems in the public sector (non-
profits, public sector agencies, charter schools)  

• Strong professional references in the field 
• Familiarity with Nevada state regulations 
• Demonstrated ability in  understanding new contexts/regions 
• Leadership in developing the RS-CC multi-year budget 

 
(f) Safety and security (include any plans for onsite security personnel) 

 
At this time, there are no plans to include on-site security personnel. 
(2) Technology: Outline the technology infrastructure and support mechanisms across your 
school, staff, and teachers. Your outline should include but not be limited to reliable and secure 
wide area networking, local area networking (e.g., wireless and cables), hardware (e.g., personal 
computing devices, servers, telephony, storage, routers, switches), technology policies and 
procedures, device management, and end user support.  
 
IT Plans 
 
Most elective courses at RS-CC will be offered as part of our Informational Technology Career Cluster 
Pathway and are directly aligned to the proposed NVACS for Computer Science and Integrated 
Technology (CSIT). Our intention is to offer industry-based credentialing (IBC) based on the needs 
of our regional industry partners. All course content will be developed using industry standards 
and backwards-design with feedback from our Nevada tech partners and with consideration to 
relevant industry-credentialing assessment standards and requirements. 

 
All CSIT course standards will be based on the NVACS below:  
 

• Digital Citizen 
• Knowledge Constructor 
• Innovative Designer 
• Computational Thinker 
• Creative Communicator 
• Global Collaborator  
• 5-School Star Rating  
• Local, State & National Assessments 
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As RS-CC is a school designed with a strong emphasis on technology, 1:1 computing is essential. 
Each student will be issued a robust laptop computer for use at home and in school. They will also 
be granted use and access to industry standard desk stations within the school facility.  
 
*Please refer to the Director of School Operations Job Description/Job Responsibilities under 
the Leadership Team section of this reapplication as well as ATTACHMENT 7. 
 
(3) Student Information Management: Timely communication of accurate student information is 
critical for payments to schools, compliance, and performance monitoring.  Please describe how 
you will manage student information using the statewide Infinite Campus system, and how you will 
build capacity around the use of the software.  If most of the applicant group or the CMO/EMO is 
new to operating in Nevada’s education environment, explain your plan to determine Nevada 
specific reporting requirements. Detail the staff members who will enter data along with the project 
manager who will commit to trainings and regularly monitor student information for accuracy. 
 
The school leader will select Infinite Campus as its SIS platform to meet its model’s unique needs 
around tracking academic and behavioral progress. We will contract with the vendor to price and 
arrange for training for all administration, front office management and teaching staff. 
 
(4) Data Security: SPCSA charter schools record, generate and consume data that falls under strict 
requirements for security, privacy, and retention (including FERPA and recent legislation related to 
the protection of personally identifiable information (PII)). Describe the systems and procedures 
you will implement in order to ensure you are compliant with these obligations.   
 
RS-CC will provide high-speed Internet access at home (where applicable) and in school using 
appropriate funding streams and select budgeting. This includes the purchase of firewall 
protections to ensure system security and to make certain that students are not accessing sites that 
may be deleterious to the culture of the school and/or to the technology infrastructure or backbone 
of RS-CC. More important than ever, in the current environment of remote/distance learning, the 
school will have a Child Internet Protection Act policy, required for all K-12 schools that receive 
federal funding. We will also have a local school technology policy to ensure students are not 
exposed to offensive, violent or mature content while using the Internet. 
 
All IT plans for RS-CC will be in complete compliance with NRS 385A.800, NRS 385A.070 and NRS 
385A.400. We will partner with the required SIS Infinite Campus to offer professional development 
and to ensure the capacity to provide and report key information about our students’ academic 
progress and overall school accountability.  
 
Care will be taken to ensure unique identification for each pupil and to comply with all privacy laws 
(FERPA) and SPCSA guidelines relevant to the maintenance and transmission of electronic 
information in a school setting, particularly as they relate to:  

 
• Academic Achievement 
• Attendance Rate 
• Graduation Rate 
 

(5) In addition to the narrative above, provide as Attachment 15, an operational execution plan, 
which identifies the key organizational business processes necessary to support exemplary 
academic, business and financial performance including those discussed in this narrative. This 



160  

 

operational execution plan may be in a format of your choosing, and may include Gannt charts, 
process maps or flow charts, or other appropriate illustrative devices in addition to a coherent and 
well-developed narrative. 
 
*Please see ATTACHMENT 15 as well as the narrative below. 
 
Partnerships Central to RS-CC Operations 
 

I. Whole Village Art Therapy will provide free art therapy to all RS-CC students 
whose families consent. Whole Village’s approach has serviced Rooted 
School—New Orleans by gradually reducing the frequency of major behavior 
incidents each year, supporting student and adult mental health and offering 
guidance on the formation of new disciplinary practices to support struggling 
learners. 

 
II. Board on Track will provide consulting for governance support and CEO 

coaching to RS-CC’s Board of Directors and to its school leader via its 
“Acceleration” membership offering. 

 
Criteria for selection: 

 
• Experience successfully coaching over 500 charter school boards 

nationwide 
• Strong references from Washington state charter school leaders 
• Familiarity with Nevada governance regulations 
• Provide a unique charter board-specific dashboard to track board 

meeting documents, policies and performance goals 
• The school leader will also be working throughout the incubation year on 

student recruitment efforts that ensure we achieve our enrollment 
target each year. 

 
When possible, the school leader will prioritize janitorial, security and other operational support 
vendors local to or familiar with Clark County, Nevada and/or familiar with charter schools. 
 
Additional criteria will be finding vendors that can meet the schools’ bussing needs. 
 
FACILITIES 
 
(1) Describe the facility needs of the proposed school for each year of the charter period including 
any unique features necessary to implement the school design and academic program including: 
 

(a) The desired location of the school facility; 
 
Rooted School Clark County is working with Charter Schools Development Corporation (CSDC) to put 
together a comprehensive facilities plan.    Please see the intended zip codes to be served for 
preferred locations. 
 

(b) The number of general education classrooms required each year; 
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We will likely need at least 4 – 5 classrooms and at least one office each year for the first 3 – 4 years. 
 

(c) Any additional classroom space required for special education or ELL services, 
labs, specialty classes and intervention or enrichment programs; 

 
Of the 4 – 5 classrooms projected above, one will be dedicated for special education and ELL 
services throughout the day.  This room will be used for individual and/or small group study and 
instruction. 
 

(d) Space requirements for administrative functions, food services and physical 
education 

 
Only one room or open space area would be required for administrative functions.   
 
Food services will be accommodated based on the facility and the type of food service provider 
selected in the opening years of RS-CC. 
 
(2) If a facility is not yet identified, please describe the organization’s approach to finding a 
suitable facility, including progress to date, partners, and any evidence that supports the credibility 
of the plan.  Please include the organization’s plans to finance the facility, including: 
 

(a) Total project cost 
(b) Financing and financing assumptions 
(c) Total facility costs that the financial model can handle – debt service + lease + 

maintenance + utilities + etc.  
 
Please find the above information in this proposal from CSDC on the following pages. 
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(3) If you currently hold a facility or have an MOU or other proof of intent to provide a facility, 
please provide the proof of commitment as Attachment 16. Briefly describe the facility, including 
location, size, and amenities.  You may provide, included with Attachment 16, up to 10 pages of 
supporting documents providing details about the facility. Charter school facilities must comply 
with health and safety requirements. In addition, charter school applicants must be prepared to 
follow applicable county and municipal review procedures which vary significantly between 
jurisdictions.  If the applicant does not yet have a facility identified, please upload an attestation 
explaining that these materials will be furnished as part of a charter contract amendment.   

*Please refer to ATTACHMENT 16 
 
(4) Describe the organization’s capacity and experience in facilities acquisition and management, 
including managing build-out and/or renovations, as applicable.   
 
Rooted School has a good deal of experience in managing existing facilities (i.e. Rooted School New 
Orleans)  as well as developing is currently developing and building out a middle / high school 
facility in conjunction with Eastern Star Church – ROCK Initiative in Indianapolis. 
 
Eastern Star Church has collaborated with Rooted by leveraging the church and community 
resources to help improve the educational institutions on Indianapolis’ eastside, a community 
largely made up of minority families with some of the lowest graduation rates and highest 
unemployment rates in Indianapolis.  
 
Through this partnership Eastern Star created the pre-k to college pipeline for students in the 
46218 zip code. Finally, Rooted School Indy has worked with Eastern Star Church to design a 
60,000 sq. ft. educational facility that will house Rooted Jr. High and Rooted High School beginning 
in the fall of 2024. 
 
(5) Explain the organization’s plan to maintain the independent facility. 
 
A maintenance plan will be developed as facilities information and square footage data are more 
readily available. 
 
(6) Communication with local jurisdictions and municipalities is important when opening up a 
new charter school.  In some cases, municipalities may have additional processes that are required, 
or may request information from proposed charter schools.  Please explain, in detail, the applicant 
team’s interactions with the local jurisdiction to date.  Specifically, the applicant should clarify if a 
proposed school is approved for final land use from the local government entity, as well as describe 
any other pertinent topics related to the facility (ex. queueing for drop-off and pick-up, providing 
sufficient recreation space).  If the applicant has approval from the local jurisdiction for the 
proposed location, please provide that as part of Attachment 16 to the final application. 
 
To date, there have been no communications with either the jurisdiction or the municipality 
regarding the opening of a Rooted School in Clark County, Nevada.  These conversations will take 
place immediately pending the charter approval from SPCSA. 
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ONGOING OPERATIONS 
 
(7) SPCSA schools coordinate emergency management with local authorities. Explain your process 
to create and maintain the school’s Emergency Management Plan required by the State of Nevada.  
Include the types of security personnel, technology, equipment, and policies that the school will 
employ. Who will be primarily responsible for this plan?   
 

 Emergency Management Plan 
 
The Emergency Management Plan will be managed and fully developed by the School Leader and 
Director of School Operations according to the Nevada Revised Statues (NRS) 388.229 through NRS 
388.261 and NRS 394.168 through NRS 394.1699.  These will act as the foundation and guidelines 
for the crisis and emergency response plan- https://doe.nv.gov/Emergency_Management/Home/ . 
 
Health and safety have never been more critical in schools, given the COVID-19 pandemic that we 
are currently facing. Adhering to all federal, state, county and city health and safety laws, RS-CC will 
provide a compliant, safe and healthy learning and work environment. 
 
All faculty will be trained in general health and safety protocols as well as key emergency 
procedures like universal precautions, CPR, defibrillator, etc. Further, upon securing a facility, or no 
later than 90 days prior to operation, the board will adopt a comprehensive set of health, safety, and 
risk management plans and procedures. These will be created with guidance from the school nurse 
and SPCSA guidelines. 
 
All health and safety policies will include plans for COVID-19 related health and safety procedures 
related to social distancing, use of personal protective equipment and procedures for regular 
cleaning and in the case of a confirmed COVID-19 case. Moreover, these policies will be developed 
in consultation with the school’s insurance carriers and Nevada’s police, fire and health department 
requirements. The policies will be distributed as appropriate via handbooks and the school’s 
website. 
 
The school facility may be equipped with an alarm system, and if necessary, a security camera or a 
security guard. Entry and exit from the school building will be monitored during the day—
particularly upon opening. All doors, with the exception of the main office door, will then be locked. 
All guests must register at the main office upon entry to the building and wear a visitor badge with 
ID verification. Faculty will be equipped with badges. 
 
RS-CC will implement the following: 
 

• Procedures of Background Checks: Board members, employees, and contractors at RS-V 
will be required to submit to a criminal background check and furnish a criminal record 
summary as required by Nevada code. 

• Role of Faculty as Mandatory Child Abuse Reporters: All RS-CC faculty will be mandated to 
report child abuse and will follow all applicable reporting laws. They will be notified of this 
requirement during summer professional development and in the RS-CC School Personnel 
Handbook. 

https://doe.nv.gov/Emergency_Management/Home/
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• Immunizations and Mandatory Health Testing: RS-CC will adhere to laws related to 
legally required immunizations and a health screening for entering students and faculty. 
Board of Directors will adopt required procedures for medical records and medication, with 
the exception of the over-the-counter medications Ibuprofen and Acetaminophen, which the 
school nurse (or designee) will be able to dispense, as needed, with parent permission. 

• CPR, AED & First Aid Training: All RS-CC employees will hold current CPR and First Aid and 
AED certification. 

• Vision and Hearing: RS-CC will adhere to all federal and state mandated testing as applicable 
to grade levels served. 

• Blood-Borne Pathogens: RS-CC shall meet state and federal standards for addressing 
• blood-borne pathogens and other potentially infectious material in the workplace. RS-CC will 

establish a written infectious control plan designed to protect employees and students from 
possible infection due to contact with blood-borne viruses, including human 
immunodeficiency virus (HIV) and hepatitis B virus. 

• Drug-Free and Smoke-Free Environment: RS-CC is a drug, alcohol and smoke-free 
environment. 

• Comprehensive Harassment Policies and Procedures: RS-CC is committed to providing a 
school that is free from sexual harassment, as well as any harassment based on such factors as 
race, religion, creed, color, national origin, ancestry, age, medical condition, marital status, 
sexual orientation or disability. RS-CC will adopt a comprehensive policy to prevent and 
immediately remediate any concerns about discrimination or harassment to include all 
interactions between and among students, employees and volunteers. 

• Emergency Preparedness: RS-CC shall adhere to an emergency preparedness and crisis 
plan drafted specifically to the needs of the school site in conjunction with law enforcement 
and the fire marshal. Emergency response will be part of RS-CC ‘s emergency preparedness. 
This plan includes the following responses: fire, flood, earthquake, terrorist threats, and 
hostage situations. All RS-CC faculty will be trained on site safety plans. RS-CC will act in 
accordance with all federal, state and local policies for practicing lock-down drills, shelter-in-
place drills and off-site evacuation drills. 

• Facility Safety: RS-CC will act in accordance with all federal, state and local policies 
regarding environmental health and safety standards for school facilities. The school agrees 
to maintain visitor policies, test sprinkler systems, fire extinguishers and fire alarms annually 
to ensure that they are maintained in operable conditions at all times. 

 

RS-CC’s proposed board and Rooted School Foundation’s collective leadership teams share a 
national reputation and over 70 years of a wide range of experiences and expertise that qualify 
them to launch and lead RS-CC to reach its mission and vision. This Rooted leadership team has 
successfully launched Rooted School—New Orleans (RS-NO), Rooted School—Indianapolis (RS-I), 
Rooted School-Vancouver Washington (RS-V). Each member—Jonathan Johnson, Frank Ingargiola, 
and Kaitlin Karpinski (see Competency Table and Bios in this application) will contribute their 
expertise in staffing, professional development, performance management, general operations, 
facilities management and state/federal compliance. 
 
(8) Provide, as Attachment 17, a list of the types of insurance coverage the school will secure, 
including a description of the levels of coverage. Types of insurance should include workers’ 
compensation, liability insurance for staff and students, indemnity, directors and officers, 
automobile, and any others required by Nevada law or regulation. 
 
Please see ATTACHMENT 17. 
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Financial Plan 

 
(1) Describe the systems and processes by which the school will manage accounting, purchasing, 
payroll, and audits.  Specify any administrative services expected to be contracted for the school 
and describe the selection process and criteria for the selection of contractors.  
 
Rooted will develop effective, high-quality systems, policies and processes for financial 
planning, accounting, purchasing and payroll, including the establishment and maintenance 
of strong internal controls and capacity that comply with all financial reporting 
requirements of Rooted’s charter contract and the SPCSA guidelines. 
Policies and procedures for financial planning will be finalized by the board of directors led by 
the finance committee in collaboration with the Rooted school leader, Rooted School 
Foundation, and our back-office service provider. 
 
The school leader will be expected to monitor the day-to-day academic budget, cash flow and 
any other relevant financial information. He/she will also be expected to consult with the 
board finance committee as well as the chief financial officer (once hired) and/or the 
contracted back office service provider(s) on a monthly basis. 
 
As an additional layer of financial support, we will utilize financial and budgeting consulting 
services from EdOps, a national back-office service provider with extensive charter finance 
(local and national), expertise, to support the school leader: 
 

EdOps 
1611 Connecticut Ave.  
NW, Suite 200, Washington, DC 20009 
(202) 352-7878 | 

 
RS-CC plans to utilize EdOps for accounting and CFO consulting support during its planning year 
and perhaps beyond. This will ensure continuity in vendors and strategic support from planning 
to operation. The board will receive monthly financial reports delivered by its treasurer, with 
support from the standing finance committee. All parties named will be responsible for 
completing detailed quarterly reviews in addition to the board’s monthly financial/budget report. 
 
The school leader, with support from EdOps and Rooted School Foundation will prepare all 
annual budgets. These are reviewed with the local administration, teaching staff, the leadership 
team at Rooted School Foundation and the board’s finance committee. The budget will then be 
presented to the full board of directors at a public board meeting for approval. In addition to 
presenting the one-year budget in detail, the school leader will be responsible for developing and 
presenting a presumptive, five-year model for context and planning. 
 
All policies and procedures regarding accounting, purchasing and payroll will be aligned to, and 
will comply with, all applicable local, state and federal regulations regarding the use of public 
funds. The goal is to establish and maintain strong internal controls. This includes policies and 
procedures in accordance with RS-CC’s charter contract and the SPCSA. 
 
In addition, Rooted will look to the SPCSA for examples of model policies and procedures. Financial 
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policies, procedures and controls will be reviewed annually or more frequently if needed, to ensure 
that updates to the accounting policies are promptly adopted by the board. 
 
Accounting 
 
Rooted will follow all accounting procedures recognized and mandated by generally accepted 
accounting principles (GAAP), Government Accounting Standards Board (GASB), and the state of 
Nevada. Accrual-based accounting will be used with appropriate general ledger codes, along with 
account segments capable of reporting on subcategories such as revenue source, department and 
other areas to be determined. RS-CC will work with its back-office provider and CFO consultant 
to set up streamlined accounting systems that work in concert with state reporting platforms.  
 
Purchasing 
 
All purchases of goods and services must be consistent with the board-approved budget and do 
not require a board-approved/executed contract, with the exception of expenditures that exceed 
the budget by an agreed upon material amount. 
 
All other proposed expenditures must be approved by the person who reviewed the 
expenditure to determine whether they are consistent with the board-adopted budget. 
Purchase orders under 
$25,000 must be approved by the school leader and be consistent with the board-
approved budget. 
 
Purchase orders and invoices of $25,000 or more must be approved by the board chair 
and one of the following authorized positions: 
 

• Board treasurer 
• School leader 

 
All check requests and purchase orders must be signed by the person reviewing the expense. 
 
In general, invoices will be reviewed and signed according to the procedures outlined below to 
ensure the items were properly requisitioned and maintained and to document check processing. 
Open invoices will be paid in a timely manner unless delayed payment is arranged through the 
vendor, in which case, the school will meet payment schedules as outlined. 
 
Expenditures of up to $5,000 must be authorized by the director of school operations and the 
school leader. Electronic payment methods (i.e., wire transfers, ACH, transfer between bank 
accounts) will be reviewed by the board’s finance committee and must follow ordinary 
procurement procedures. 
 
All professional consulting services shall be provided under a contract. Contracts for other goods 
and services exceeding $25,000 on an annual basis shall be presented to the board for approval 
during the annual budget cycle or prior to signing. The duration of contracts shall be at the 
discretion of the board. In general, contracts exceeding $25,000 shall be reviewed after a bidding 
process of sufficient duration to ensure competition. Bid tabulations shall be presented to the 
board, along with a recommendation for action. 
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The board reserves the right to select whichever vendor it deems most prepared to provide the 
required goods or services, without consideration of low bid being the mandate. School credit 
cards shall be allowed for school purchases and travel. Authorized purchasing cardholders are the 
school leader and the director of school operations. All credit card charges must follow ordinary 
procurement procedures. 
 
Employees shall be reimbursed for all necessary and reasonable costs associated with traveling for 
school business. All applicable receipts must be attached to a completed expense report. 
Reasonable costs of meals while traveling is reimbursable using standard U.S. government per diem 
rates for the city in which an employee is staying for one, two or three meals per day, depending 
on the circumstances of a particular trip. 
 

Under no circumstances shall alcohol be reimbursed. Employees are reimbursed for the cost of 
single-room accommodations typically occupied by business travelers. When lodging expenseswill 
exceed standard U.S. government per diem rates for the city in which an employee is staying, that 
employee must receive advance approval for the cost of their lodging. In certain circumstances, 
employees may choose to be accompanied on business travel by a spouse/domestic partner. At no 
time will the school reimburse an employee for costs incurred for the travel expenses of the 
spouse/domestic partner. 
 
No board member or employee may authorize a reimbursement request made payable to 
themselves. Reimbursements payable to the school leader are approved by either the board 
chair or the treasurer. 
 
All employees are reimbursed at the standard mileage rate per mile as determined by the IRS 
for use of their own vehicle for business-related travel preapproved by their supervisor. In 
addition, parking fees and tolls are reimbursable if supported by receipts. All employees 
requesting such mileage reimbursement are required to furnish an expense report containing 
the destination of each trip, its purpose, and the miles driven, as well as parking fees and tolls 
within one month after the travel date, supported by receipts, if applicable. 
 
Other transportation expenses such as taxis, rental cars, buses, and airplane tickets will be 
reimbursed for the actual costs incurred. Fines and parking tickets are not reimbursable. Use of 
school funds for personal use is prohibited. Violation of this policy shall result in discipline up to 
and including dismissal or removal, including from the board. 
 
Payroll 
 
Salaries and benefits will align with the approved annual personnel budget. Employees will 
accrue vacation and sick leave based on a board-approved personnel policy; this policy will be 
available in the RS-CC School Personnel Handbook. The director of school operations will develop 
procedures to ensure accurate and timely preparation of timesheets for hourly employees. RS-CC 
intends to either contract with a payroll services provider or incorporate this responsibility into 
the projected back-office provider. 
 
RS-CC is an at-will employer and will have employee contracts. RS-CC leadership will develop a 
written School Personnel Handbook and will include expectations for employees and RS-V as an 
employer regarding fulfilling RS-V’s vision, mission and principles. 
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Internal Controls 
 
RS-CC’s core finance team, which includes the school leader, treasurer and the board finance 
committee, will ensure timely and accurate reporting, adequate safeguarding and stewardship of 
all assets and compliance with all legal requirements, as well as ensure the ethical and 
transparent presentation of information. 
 
The finance team will meet monthly to review compliance with established policies and 
procedures and to recommend improvements. Any inconsistencies in the application of internal 
controls will be immediately reported to the board. RS-CC will, as authorized by the board, 
establish a commercial bank account for the purposes of school operations. Funds will be 
deposited in non-speculative accounts including federally insured savings and/or checking 
accounts, and/or invested in non-speculative federally backed instruments and/or standard 
money market accounts. RS-CC will also have a general checking account for school needs. The 
board chair, board treasurer, and school leader will be authorized signatories on this account. 
 
The back-office provider will reconcile all bank accounts monthly. Reconciliations will then be 
reviewed and approved by the director of school operations who does not have the ability to 
approve expenses or disburse funds from the account. The monthly bank reconciliations will be 
reviewed by the board /and or a representative of the board who is not an authorized approver of 
expenses or signer on behalf of the school. 
 
The board chair, board treasurer, and school leader will be designated signatories on the school’s 
savings account. Petty cash will not be made available. Cash balances and reserves will be invested in 
federally insured, fiscally conservative, interest-bearing accounts. The school will deposit all funds 
received as soon as practical upon receipt. 
 
The director of school operations will open all mail daily, sort and endorse all checks to the 
appropriate school account as well as prepare appropriate deposits as soon as practical, ideally the 
same day and no more than three days. When cash is received, it will be counted by at least two 
employees; they will both verify the amount received and sign a cash deposit form indicating the 
performance of their duties. 
 
Roles and Responsibilities 
 
Rooted’s financial planning team includes: 
 

• Board finance committee 
• School leader 
• Director of school operations 
• Back-office service provider 
• CFO consultant / EdOps 

 
The school leader will work regularly with the EdOps consultant to monitor the budget, analyze 
budget versus actuals and variances, monitor cash and provide real-time access to all financial data. 
This practice will ensure that the school leader has significant ownership over the school-site 
budget.  
 
All budgets will be created by the school leader and/or the CFO and the back-office service provider. 
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Activity 

 
School 
Leader 

School Leader 
& Director of 

School 
Operations 

Back Office & 
Consulting CFO 

(EdOps) 

 
Board of Directors 

 
Budget Makes 

proposal 
Leads 
development 

● Provides input & 
support 

Finance committee 
reviews/board approves 

Audit Provides 
input Leads process ● Provides input & 

support 
Audit committee 
reviews/board approves 

  Leads process ● Bank reconciliation 
● Enters invoices 

Prints checks 
● Enters deposits 

Signs all checks above 
AR/AP Signs checks Approves all $5000 

Banking below $5000 invoices  

  Deposit checks Reviews balance sheet 

 
 

Budget 
Monitoring 

Variances 
and 

forecasts 
reviewed 2x 

monthly 

 
 

Leads process 

 
● Variances and 

forecasts reviewed/ 
provided monthly 

 
Finance committee 
reviews monthly 

 
 
 

Payroll 

 
 
 

N/A 

 
 
 

Leads process 

● Completes payroll 
and tax payments 

● Files monthly 
reports (DRS, SEBB, 
etc.) 

● Reviews all 
compensation 

 
 

Approval of school 
leader compensation 

 
Cash 

Management 

 
N/A 

 
Leads process 

● Consults as needed 
on loans 

● Monitors bank cash 
balance 

If any loan is needed, 
board approval is 
required 

Authorizer 
Reporting 

Provides 
input 

 
Leads process 

● Provides input, 
collation support & 
final review 

 
Approval when required 

 
Transparency 
 
The board will adopt a fiscally conservative budget well in advance of any required deadlines by the 
authorizing entity. During the year, the board may amend the budget as expenses and revenue 
projections change. 
 
Prior to RS-CC’s first year of operation, RS-CC staff and the board shall start the budget adoption 
process in January 2023 by creating a list of budget priorities and/or reviewing the current budget 
priorities balancing input from key stakeholders while focusing on the core mission of 
RS-CC. This proposed budget will be provided to the RS-CC board of directors at the end of March 
2023 and will be based on conservative assumptions for state and federal education revenue. The 
board will discuss the budget at an open board meeting in April 2023. The meeting will be 
publicized to families and various community stakeholders at least 30 days in advance so that 
interested parties can attend the budget-related board meeting(s). School leadership will submit a 
final budget for approval by the board by the end of August 2023. 
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RS-CC will adhere to the accounting, auditing, and reporting procedures and requirements that apply 
to public charter schools operating in the State of Nevada. This will include all reporting 
requirements of the charter contract as well as an annual audit of financial and administrative 
operations by an independent auditing firm. 
 
This audit is conducted in accordance with applicable GAAP and GASB standards. The board will 
contract with a qualified, independent audit firm, chosen in compliance with state laws and 
regulations, to perform an audit each year on the close of the prior year’s books and in advance of 
the statutory audit deadline. In keeping with recommended best practices, RS-CC will contract with 
a new audit firm after three consecutive years of working with the same audit firm. 
 
Audits must include: 
 

• Accuracy of the school’s financial statements including balance sheets, income 
statements, and cash flow statements 

• Attendance accounting and revenue claims practices 
• A report on internal controls practices 
• If more than $750,000 of revenue is secured from federal sources, the 

audit will be prepared in accordance with all federal guidelines 
 
Accuracy of the school’s financial statements including balance sheets, income statements, and cash 
flow statements 

 
After the audit, the board, the school leader, and the director school operations will review any 
audit findings and requests and adopt all corrective action(s), if required. Auditors will assist in the 
preparation of Internal Revenue Service (IRS) Form 990 (Return of Organization Exempt from 
Income Tax) and send a copy to the school staff responsible for the audit. The school leader will 
review and send a copy to the board for its review and approval before filing. Once approved by the 
board, the school leader will notify the audit firm to prepare the final return for filing. 
 
Rooted will also be subject to performance and financial audits by the Office of the Nevada State 
Auditor. These audits may not be annual, but all financial periods will be covered when the audits 
occur. State audits may include any combination of financial reporting, Federal A-133 testing, and 
risk-based procedures. As the school is subject to the Nevada Open Public Meetings Act (OPMA), all 
board discussion and adoption of the budget will be completed during public board sessions. 
 
Annual audits and any significant findings will likewise be presented during public board meetings. 
In keeping with IRS guidelines, copies of Form 990 will be made available to the public. In addition, 
in keeping with recommended best practices, RS-CC will publish the upcoming fiscal year’s board 
meeting schedule, board agendas (as they become available), board meeting minutes, and a process 
for making a public document request on its website. 
 
RS-CC financial documents will be available to the SPCSA and to the public upon request and meet all 
financial requirements of the contract. 
 
Additionally, as regular practice, the board will: 
 

• Review and approve the budget in a public meeting 
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• Review quarterly financial reports including budget versus actuals and balance sheet in a 
public meeting 

• Review and approve the independent audit in a public meeting 
• Review and approve the 990 in a public meeting 

 
Fundraising and Development 
 
Until the school leader is hired and the educational partnership agreement is executed, the founder 
and CEO of Rooted School Foundation and the Rooted School—Clark County board will lead all 
fundraising efforts. Given this track record of success and Mr. Johnson’s local and national funding 
relationships, the RS-CC board is confident in the organization’s ability to raise funds. 
 
Since 2014, when Rooted School—New Orleans was founded, Mr. Johnson has raised over 
$4,500,000. He has led all fundraising efforts for Rooted School—New Orleans, Rooted School— 
Indianapolis and Rooted School—Vancouver. In 2019, Charter School Growth Fund made the 
earliest investment in a multi-state school replication when they decided to partner with Rooted 
School Foundation. 

(2) As Attachment 18, present a budget narrative including a detailed description of assumptions 
and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, 
and costs. The narrative should specifically address the degree to which the school budget will rely 
on variable income (e.g., grants, donations, fundraising, etc.). Include the following: 
 

(a) Per-Pupil Revenue: Use the figures provided in developing your budget assumptions.  
(b) Anticipated Funding Sources: Indicate the amount and sources of funds, property or other 

resources expected to be available through banks, lending institutions, corporations, 
foundations, grants, etc. Note which are secured and which are anticipated and include 
evidence of commitment for any funds on which the school’s core operation depends.  If 
corporate, foundation, or other entity or individual fundraising estimates are included at 
$5,000 or more in any year, be sure to include a copy of any conditional or other 
commitment letter(s) to support the amount assumed in the budget.  Designate in the 
narrative how much of the anticipated funds may be restricted, such as for a sports field or 
art equipment.  

(c) Anticipated Expenditures: Detail the personnel and operating costs assumptions that 
support the financial plan, including references to quotes received and the source of any 
data provided by existing charter school operators in Nevada or other states and required 
contributions to the Public Employee Retirement System (PERS). 

(d) Discuss in detail the school’s contingency plan to meet financial needs if anticipated 
revenues are not received or are lower than estimated, including both the scenarios 
identified in subsections e and f.  

(e) Year 1 cash flow contingency in the event that state and local revenue projections are not 
met in advance of opening.  
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(f) Year 1 cash flow contingency in the event that outside philanthropic revenue projections 
are not met in advance of opening.  

(g) Applicants that choose to project revenue from Federal Title Programs (I-IV), Federal IDEA, 
state special education, and state weighted funding streams should include information in 
their budget narrative regarding: 
• How the projected number of students in each applicable subgroup was determined 
• How the school will ensure federal grant funds, state weighted funds, and state special 

education funds are used in alignment with applicable requirements (ex. Allowable and 
reasonable expenses, supplement vs. supplant) 

• How the school will adapt if the student population is different than the projection 
and/or if the per-pupil allocation is different than anticipated 

Note: State special education and weighted funding are based on validated prior year 
enrollment counts; new schools in the first year of operation do not receive these funds. 
 

Please see ATTACHMENT 18. 
 

(3) Submit the completed Financial Plan Workbook for the proposed school as Attachment 19.  
 
Please see ATTACHMENT 19. 
 

(4) Describe the annual audit of the financial and administrative operations of the school.  Discuss 
the planned financial controls and their implementation plans.  Include evidence that the school 
will adhere to the accounting, auditing, and reporting procedures and requirements that apply to 
public schools operating in Nevada.  

In developing your budget, please ensure that the school does not operate at a loss during 
any year—this is prohibited by Nevada law.  

 



175  

 

(5) Addendum 
Please complete the following addendum if you are either: 

• A start-up applicant (committee to form) seeking to contract with a non-profit charter 
management organization (CMO) or for-profit educational management organization (EMO), 
OR 

• An experienced Non-Profit CMO applying for sponsorship directly. 

If you are not sure whether you are required to complete this Addendum, please contact Mark Modrcin at 
mmodrcin@spcsa.nv.gov prior to final submission.  
 
READINESS TO GROW 
This section applies to start-up applicants seeking to contract with a CMO/EMO and to experienced CMO 
applicants. 
(1) Describe how the CMO/EMO evaluates readiness for expansion and what evidence the CMO/EMO 
has that it is ready to expand. 
 
Rooted School Foundation Evaluates its readiness for expansion using the RSF Greenlighting tool 
provided in the upload.  The RSF Greenlighting tool allows the RSF Board to assess readiness across 
the following strands: Academic Results & Model Fidelity, Organizational Health, Financial Standing, 
Enrollment, Community Input, Support & Development, Facility Costs & Concerns, Fundraising 
Potential, Mission Alignment & Focus. Please see a copy of the RSF Greenlighting tool in the upload. 
 
Evidence that RSF is ready to grow in partnership with the Clark County community also includes the 
following: 
 

• 100% of students in RS-NOLA’s graduating class who wanted to matriculate into four-
year college were accepted with approximately $1 million committed in scholarships  

• 100% of students in RS-NOLA’s graduating class who wanted to become Green Balloon 
Fellows were accepted 

• RS-NOLA’s charter was renewed for another five year term (charter expires June 2027) 
• Successful launch and Year 1 for RS-INDY and its degree of operational autonomy from 

RSF (less than 10% of RSF team capacity is needed to support RS-INDY 
• RS-INDY receiving an invitation from the Office of Education Innovation to amend its 

charter and serve 7th and 8th grade students beginning fall 2022 
• RS-V is currently on track with meeting all pre-opening goals and occupies 25% of RSF 

team capacity 
• Affirmation from over 100 Clark County community members over two years about 

the need for a school model like Rooted and its progress towards meeting pre-opening 
goals such as: identifying a Founding School Leader from Clark County, identifying a 
Year 1 facility partner that will also function as a source of enrollment, support from 
potential employer partners, and national resources to leverage where RS-CC has the 
biggest academic, financial, and organizational gaps. 

 
 

mailto:mmodrcin@spcsa.nv.gov
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(2) Describe the CMO/EMO’s track record with regard to Academic Performance. Provide as 
Attachment 23 the three most recent academic performance reports from the state department of 
education and authorizer for all other schools affiliated with the EMO/CMO. Reports should provide 
all available data disaggregated by subgroup.  
 

• The below information reflects the Academic Performance of RS-NOLA over the past 
four years. RS-INDY’S data is provided in Attachment 23 and captures progress over 
2020-2021. 

• RS-NOLA is on track to achieve an 89% graduation rate (NOLA’s highest city-wide 
average is 78%) 

• Eight out of ten graduates earned at least one tech Industry Based Credential (IBC). 
More than 60% of students who attend RS-NOLA over four years will earn at least four 
IBCs. 25% will go on to earn four or more. 

• When our first cohort arrived at RS-NOLA, they were reading, on average, at a sixth 
grade Lexile level (865L. At the end of their third year, they were reading, on average, 
at an eleventh grade Lexile level (1156L). Before they were prepared to graduate high 
school, their cohort, on average, was on track to meet our college and career readiness 
target (>1050L). 

• RS-NOLA has consistently performed above district averages in reading and math 
• In Year 1, RS-NOLA received a School Performance Score of “B”. In Year 2, the school 

received a School Performance Score of “C” and a School Growth Score of “B”for how 
successfully it grew its second cohort from where they started. 

• 43% of RS-NOLA’s college-bound students will be the first in their families to go to 
college 

• 43% of RS-NOLA’s students received more than $1M in merit-based scholarships 
• 20% of graduates were hired by New Orleans-based companies in STEM-related fields 
• Attachment 23 includes the three most recent academic reports from the state 

department of education 
 

(3) Describe the CMO/EMO’s track record with regard to Financial Performance. Provide, as 
Attachment 24, a copy of the management organization’s three most recent audits and other historical 
financial documents for the CMO/EMO.  

 
• RS-NOLA and RS-INDY meet their authorizer’s financial framework targets. 
• RS-NOLA has had three years of clean financial audits without any material 

weaknesses. 
• If current projects hold, RS-NOLA and RS-INDY will be sustainable on per pupil funding 

by the end of their fifth years 
• Please see Attachment 24 for our most recent audits. Note that audits only exist for RS-

NOLA since RS-INDY and RSF became operational within the 20-21 school year. 
 

(4) Describe the CMO/EMO’s track record with regard to Organizational Performance. Provide as 
Attachment 25 the three most recent organizational performance reports from the state department 
of education and authorizer for all other schools affiliated with the EMO/CMO.  

 
• RS-NOLA and RS-INDY remain in good standing with the compliance requirements of 

New Orleans Public Schools (NOLA-PS) and Indianapolis’ Mayor’s Office of Education 
Innovation (OEI). 
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• All Rooted School regions have had independent audits resulting in no findings. 

(5) Complete the Summary and Contact Information worksheet in the CMO/EMO Data Request 
template for each of the CMO’s/EMO’s schools.   

• Please see Attachment 27 

(6) Complete the CMO/EMO Achievement Data and Audit data worksheets and provide any 
explanatory or contextual information in the Info tabs of the CMO/EMO Data Request template for 
each of the EMO’s schools. 

• Please see Attachments 23 & 27 
 
(7) Provide three years of audited financial statements for each of the schools identified which has 
been in operation for more than a year as Attachment 26. 
 

• Please refer to Attachment 26 for audits of RS-NOLA 
• Audits do not exists for RSF because the organization became operational within 2022 

SCALE STRATEGY 
This section applies to start-up applicants seeking to contract with a CMO/EMO and to experienced CMO 
applicants. 

(1) Describe the steps that the CMO/EMO and local school team will take to scale the model to new 
sites, including the people involved and the resources contributed both by the CMO/EMO and the new 
schools.   

There are currently no plans to scale the model to a new site after Nevada. 

(2) Describe the school and the CMO’s/EMO’s current or planned process for recruiting and training 
potential school and/or network leaders. Explain how you have developed or plan to establish a 
pipeline of potential leaders. If known, identify candidates already in the pipeline for future positions. 
 
When greenlighting a new region becomes likely, Rooted School Foundation will open an application 
and candidate search for the potential Founding School Leader. With exception to Rooted School–
Vancouver, multiple candidates are typically identified before the founding Board Members of a new 
site and become contractors to support with community engagement and student recruitment. Once 
authorized, Rooted School Foundation facilitates an interview process that allows the founding Board 
of Directors to select and hire the Founding School Leader of the new region.  
 
Once hired, the Founding School Leader completes Rooted School Foundation’s Green Balloon 
Fellowship Modules. These are six modules that cover all aspects of executing the Rooted School 
model and are managed by RSF’s Advisor, Kaitlin Karpinski.  

(3) If your CMO/EMO operates or supports schools in other states, compare the CMO’s/EMO’s efforts 
to scale operations to Nevada to past scale efforts in other states. 

Attempting to scale Rooted School in Nevada has followed a similar process as RSF has used in 
Indiana and Washington respectively. Key differences to the Nevada process are listed below: 

 
• Shorter timeline between authorization and projected school launch 
• Cultivating non-existing national funding streams to support existing CMO expansion 
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• Ability to leverage model results and proof from Rooted School’s first graduating cohort 
 
Pre-authorization, RSF team intends to leverage its learnings from scaling the Rooted model in order to 
efficiently and effectively launch Rooted School–Clark County in the fastest timeline it has ever opened 
a school. 
 
Specific successes of the New Orleans, Indianapolis and Vancouver, Washington expansion efforts: 
 

• Consistently meeting pre-opening conditions by deadlines (according to authorizers 
and local funders) 

• Cohesive board and school leadership that has mostly remained intact. For example, 
Ma’at Lands, Rooted School–Indianapolis' Executive Director has been the executive 
director and school leader for four years. Rooted School–Indianapolis’ board of 
directors has needed to replace one board member in three years. The Rooted School–
Vancouver board of directors has retained board members from the authorization 
period and has added board members that address expertise gaps that existed on the 
board.  

• The Student Green Balloon Fellowship (SGBF), the country’s first high-school-to-
employment fellowship, providing a pathway for youth to high-growth, high-wage 
careers—right out of high school.  

 
GBF selects high-potential students, matches them with year-long paid professional track 
positions at local tech companies and provides them with the hands-on training and coaching 
support they need to succeed. 
 
This includes helping them earn any necessary industry-based credentials before their first day 
on the job. The Student GBF is being piloted with a number of recent Rooted NOLA graduates, 
who are earning an average of $32,000 per year, a living wage that’s higher than the average 
family income in many of the neighborhoods that they live in.  
 
The program will soon expand to other non-Rooted students in NOLA and eventually to Rooted’s 
other target cities. 
 

• A Youth Cash Transfer Pilot  (https://www.4pt0.org/youth-cash-transfer-pilot) 
provides Rooted students who are experiencing poverty with $50 in cash each week.  

 
Funded by early stage incubator 4.0, this is the first such program to provide high 
school youth with the promising, anti-poverty tool of basic income.  Researchers 
from the Center for Guaranteed Income Research at the University of Pennsylvania, 
who were the co-principal investigators of the first mayor-led guaranteed income 
pilot in Stockton, CA, are evaluating the impact of the cash transfers on students’ 
lives.  Their study results to be released in Q1 2022.   
 
RSF is currently raising funds to sponsor a Randomized Control Trial of the cash 
transfer program, in partnership with the Center for Guaranteed Income and 200+ 
student participants at the New Orleans and Indianapolis campuses in the 2022-
2023 school year.  

 

https://www.4pt0.org/youth-cash-transfer-pilot
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Specific areas of improvement from the Indianapolis and Vancouver, Washington expansions: 
 

• (From Indianapolis) Draft Service Agreement presented to the founding school 
leader before hired and presented to the board of directors during onboarding to 
establish clarity in the roles, responsibilities, and costs exchanged between Rooted 
School Foundation and the local Rooted School. 

• (From Vancouver, Washington)  Service Agreement and financial modeling that 
assumes planning year and Year 1 support from Rooted School Foundation and 
associated service fees accounted for and agreed upon by local board of directors. 

• School startup uncertainty means that school planning must consider how one will 
adjust to different uncertainties and unexpected challenges. Very few things will 
happen between now and opening that could result in us unexpectedly having extra 
funding, but there are plenty of things that could result in greater expenses than we 
had initially planned [e.g. a more expensive facility, the need for additional 
SPED/ELL support for a student(s), School Employees Benefits Board (SEBB) 
premium increases, etc.].  

 
Evidence of Success: 
 

• (Indianapolis) Rooted School–Indianapolis was invited to revise its charter to 
include a 7th and 8th grade. Beginning fall 2022, the school will become a 7th–12th 
grade high school model. 

• (Indianapolis) Rooted School–Indianapolis has a permanent facility through its 
partnership with Eastern Star Church’s ROCK Initiative.  

• (Vancouver, Washington) Rooted School–Vancouver is on track with meeting its pre-
opening conditions and has secured its facility for the next 10 years.  

(4) Describe plans for embedding the fundamental features of the model that you described in the 
transformational change section in each new school that you plan to open.  

Rooted School Foundation will embed the mode’s most fundamental features by supporting Rooted 
School–Clark County in the following ways: 

 
• Contracting with the proposed Founding School Leader pre-authorization and training 

that leader in the “Rooted Way” through navigating the Green Balloon Fellowship 
Modules 

• Establishing a Service Agreement that stipulates the conditions for using the Rooted School 
trademark 

• Providing the services agreed upon annually to ensure the Rooted model is executed in 
accordance to its stated mission and vision in partnership with the Clark County 
community 

(5) Provide, as Attachment 21, the following organization charts (including both network 
management and schools within the network): 
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(a) Year 1 network as a whole  
(b) Year 3 network as a whole 
(c) Year 6 network as a whole  

The organization charts should represent all national operations and clearly delineate the roles and 
responsibilities of – and lines of authority and reporting among – the governing board, staff, any 
related bodies (e.g., advisory bodies or parent/teacher councils), and any external organizations that 
will play a role in managing the schools. Clearly show the CMO’s/EMO’s role and the role of positions 
employed by the CMO/EMO in the organizational structure of the school, explaining how the 
relationship between the governing board and school administration will be managed.   
 
Please see Attachment 21 for the organization charts. 
 
*Please note the addition of the new Rooted School Foundation Greenlighting Tool on the following 
page. The tool was redesigned and completed after follow-up conversations with SPCSA.  The tool is 
meant to show Rooted School Foundation’s readiness to grow and expand to the Nevada region.  
 
The tool was completed by school leaders, board members and senior RSF staff in our three current 
operating regions: 
 

• New Orleans, La 
• Indianapolis, In 
• Vancouver, Wa  

 
All entities were asked to submit candid, honest and forthright input into the completion of 
the document. 
 
The response options were: 
 

• Condition Fully Met 
• Condition Partially Met 
• Condition Not Met 
 

Updated Expansion 
Greenlighting 

Rooted School Foundation 
Readiness to 

Grow Criteria Conditions Current  
Rating 

NOTES 

Is Rooted School 
Foundation poised 

to successfully 

Academic 
Results  

Academic 
performance is in the 

Condition Fully 
Met 
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grow as a network 
of schools while 

maintaining strong 
performance at 

existing schools? 

&  
Model Fidelity 

top quartile in our 
current region(s) 

State testing is at or 
above the mean for 
the respective 
region(s) 

Condition Fully 
Met 

  

All schools are on 
track to meet all 
internal annual 
academic 
benchmarks for the 
school year  

Condition 
Partially Met 

  

No school has failed 
to meet 3+ internal 
annual academic 
benchmarks 

Condition Fully 
Met 

  

Students at all 
schools have earned 
(or are on track to 
earn) at least 4 
industry-based 
credential (IBCs) 
prior to graduation 

Condition Fully 
Met 

  

Organizational  
Health 

Staff satisfaction 
rates are at or above 
80%  

Condition Fully 
Met 

  

Staff retention rates 
at or above 80%  

Condition Fully 
Met 

  

Parent satisfaction 
rates are at or above 
80%  

Condition Fully 
Met 
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Student satisfaction 
rates are at or above 
80%  

Condition Fully 
Met 

  

Student retention 
rates are at or above 
80% 

Condition Fully 
Met 

  

There is a strong plan 
in place to ensure 
high-quality leader 
candidates are 
receiving training at 
least one year before 
launch 

Condition Fully 
Met 

  

There is minimal 
principal turnover at 
existing school(s) 

Condition Fully 
Met 

  

Director level leaders 
are in place and 
budgeted for coming 
school year 

Condition 
Partially Met 

  

Financial  
Standing 

There is 60 days of 
available cash on 
hand 

Condition Fully 
Met 

  

All schools are on 
target to meet board-
approved budgets 

Condition Fully 
Met 

  

Line-of-sight to 
estimated fundraising 
outcome exceeds 
annual goal(s) 

Condition 
Partially Met 
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All annual school 
audits have been 
conducted in 
compliance with state 
regulations and show 
no unresolved 
findings 

Condition Fully 
Met 

  

Rooted School 
Receives Additional 
CSP Funding Support 
to bridge years 1 - 3 
launch 

Condition Fully 
Met 

  

Assessing The 
Opportunity 

Criteria Conditions Current  
Rating 

NOTES 

Does the current 
opportunity for 
growth create the 
conditions for 
Rooted Schools to 
open a school 
successfully? 

Enrollment 

Can project a path to 
meet annual  student 
enrollment for at 
least the first 5 years 

Condition Fully 
Met 

  

A clear set of 
enrollment strategies 
are present to meet 
any deficit(s) 

Condition Fully 
Met 

  

Estimated enrollment 
targets are unlikely to 
have a negative 
impact on the 
network and are 
projected to remain 
within deficit goals 

Condition 
Partially Met 

  

There is currently no 
significant 
enrollment risk that 
threatens economic 
sustainability 

Condition Fully 
Met 
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Community 
Input, 

Support &  
Development  

The community has 
shown overall 
positive interest in 
joining Rooted 
School 

Condition Fully 
Met 

  

Community 
stakeholders have 
been enlisted in 
support of Rooted 
School 

Condition Fully 
Met 

  

A cadre of network 
technology partners 
has made a 
commitment to 
support the Rooted 
School model and its 
local students 

Condition Fully 
Met 

Pending 
approval from 

SPCSA 

A cadre of network 
technology partners 
have executed MOUs 
to participate in the 
Green Balloon 
Fellowship (i.e. 
secured paid student 
internships) 

Condition 
Partially Met 

Pending 
approval from 

SPCSA 

Facility  
Costs 

& Concerns 

Finance and 
operations 
consultants / staff are 
currently projecting 
<12% total facility 
cost 

Condition 
Partially Met 

This % will 
likely vary 
depending on 
state and 
regional 
facility costs. 

There is a clear 
facility plan set in 
place to ensure a 
smooth opening of 
schools 

Condition Fully 
Met 
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A lease has currently 
been secured for all 
school locations 

Condition 
Partially Met 

Pending 
approval from 

SPCSA 

Fundraising  
Potential 

There is a strong 
likelihood that 
fundraising can turn 
financial risk green 

Condition Fully 
Met 

  

Funders indicate that 
they are currently 
willing to shoulder 
some of the risk 

Condition Fully 
Met 

  

Schools will not rely 
solely on 
philanthropic funding 
to make up budget 
gaps 

Condition Fully 
Met 

  

Additional revenue 
streams have been 
secured or are being 
fully investigated and 
vetted 

Condition Fully 
Met 

  

Mission  
Alignment  
& Focus 

Rooted School is 
seen as a high-quality 
school option in the 
surrounding 
community 

Condition Fully 
Met 

  

Students have easy 
access to schools 
with similar 
academic 
performance in the 
surrounding 
community 

Condition Fully 
Met 

This 
information 

excludes 
Clark County 
at this time. 
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Community leaders 
have expressed a 
need for a school like 
Rooted with a strong 
technology focused 
curriculum 

Condition Fully 
Met 

  

Parents and students 
have expressed a 
need for a school like 
Rooted with a strong 
technology focused 
curriculum 

Condition Fully 
Met 

  

SCHOOL MANAGEMENT CONTRACTS   
This section applies to start-up applicants seeking to contract with a CMO/EMO and to experienced CMO 
applicants. 

(1) If you are a committee to form (not a CMO applicant), describe the CMO/EMO selection process 
which was followed and how and why was this particular CMO/EMO was selected?  

Not applicable. 

(2) Describe the relationship between the school governing board and the CMO/EMO, specifying 
how the governing board will monitor and evaluate the performance of the service provider, the 
internal controls that will guide the relationship, and how the governing board will ensure fulfillment 
of performance expectations. 
 
The RS–CC Board ultimately holds and manages the charter for the school and will enter a Service 
Agreement relationship with RSF. Annually, RS-CC and RSF will evaluate their relationship using the 
CMO Evaluation Tool below. Typically, RSF’s leadership team is on call to meets with the Founding 
Board Chair and Founding School Leader of the new school at least 1-2 times per month to gauge 
progress against pre-opening goals and academic performance goals during the startup years of the 
initial charter term. 
 
There have been significant changes to the CMO Evaluation Tool.  The RSF Services Agreement has 
been amended as well to bring greater alignment between the two documents.   
 
Please see ATTACHMENT 22 
 
(3) Please describe what role, if any, the CMO/EMO has played and/or will play in the startup and 
incubation year for the school. Please also provide a draft of an agreement or MOU, as applicable. 

Rooted School Foundation’s leadership team has historically played a significant role in facilitating all 
aspects of the startup and incubation year for the new school. Support ranges from fundraising and 
board development to school leader coaching and curriculum development. A draft of the types of 
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services RSF may offer are included in the sample Services Agreement in Attachment 20. 
 
If Rooted Clark County has to operate at a 45 student model, staffing would be adjusted to incorporate 
a hybrid teaching model.  Rooted School Clark County would reduce facilities, transportation and 
other student count driven expenses by 50%. Below are some examples of adjustments Rooted School 
Clark County would make to the staffing plan:  
 

90 students 45 students 
English Teacher 1.0 Humanities Teacher 1.0 
Social Studies Teacher 1.0  
Math Teacher 1.0  STEM Teacher 1.0 
Science Teacher 1.0  
Special Education Teacher 1.0  SPED/ELL Teacher 1.0 
English Language Learner Teacher 1.0  

 
The budget is dependent upon receipt of the Charter School Program (CSP) grant over the next four 
years for a total of $1.5 million, but the school has not received the award for this cycle although we 
did receive the award in the previous cycle but had to defer. When asked about the possibility that the 
proposed school would not be awarded the CSP grant, the CMO and school board acknowledged that 
the budget would need to be re-examined. 
 
As noted in the Operations Section, the incubation year plan indicates that the school leader, director of 
operations, and director of CTE are expected to work full or part time during the incubation year. 
However, the budget accounts for the school leader to be full time, the Director of School Operations to 
be part time, and does not include funding for the director of CTE during the incubation year. In 
addition to this discrepancy, the funding for these positions has not been secured. Without funding, it’s 
not clear that the incubation plan can be successfully completed. 
 
During the Incubation year, Rooted Clark County will hire a full-time School Leader and full-time 
Director of School Operations. The School Leader and Director of School Operations will be employed 
from January to June 2022. The Director of CTE will start in July 2022 with the rest of the founding 
team. CSP funds will cover the salaries for the School Leader and Director of Operations in the 
Incubation Year. Since the two roles will only be filled for ½ of the year, they are reflected on the 
budget as a .50 full time equivalent.  

(4) Explain any shared or centralized support services the CMO/EMO or its affiliates will provide to 
schools in Nevada, which should align to the proposed management contract. Please include:  

(a) Any academic support resources should your school expect from the EMO or CMO 
(b) Any processes for collecting and reporting data across the network of CMO/EMO 

schools in Nevada and in other jurisdictions. 
 
Rooted School Foundation is revising its centralized support services and data reporting requirements 
in concert with Charter School Growth Fund’s updated grant reporting requirements and will 
complete these updates by the capacity interview. 
 
(5) Describe the structure, specific services to be provided by the CMO/EMO, the cost of those 
services, how costs will be allocated among schools, and specific service goals of the network.  Please 
also include how the board will measure successful delivery of these services. The governing board 
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must outline the services to be provided by the CMO/EMO and/or its affiliates in the term sheet and 
draft contract provided later in Attachment 20. Note that Nevada law allows charter schools to 
contract for the management or operation of the school with either a for-profit or non-profit entity.    

 
The structure and cost of RSF’s supports are outlined in the Service Agreement provided in 
Attachment 20. 
 

 
A more detailed list of services to go into the signed RSF – RS-CC agreement appears below: 
 

A. RSF will provide the services below to RS-CC under the RSF Services Agreement with the 
following 3 objectives:  

a) RS-CC’s Board successfully meets its 2022–2023 school year goals 
b) RS-CC’s School Leader/Executive Director successfully meets their 2022–2023 school 

year goals 
c) RS-CC successfully adheres to the Rooted School model articulated in the charter 

contract 
B. Bi-weekly 30 minute check-in meeting with RS-CC Board Chair or designee  
C. Weekly 60 minute check-in with RS-CC Executive Director 
D. Attend monthly RS-CC Board meeting (virtually or in-person at RSF’s option)  
E. Assist with Board meeting and agenda preparation and other aspects of Board meeting design, 

including posting Board meeting notice and meeting minutes   
F. Manage Board on Track or similar platform  
G. Strategize with RS-CC Board members regarding agenda items  
H. Plan and coordinate annual Board retreat and plan professional development/strategic 

planning opportunities offered at retreat including:  
 

Function 

Network/ 
Management 
Organization 

Decision-Making 

Local Board 
Decision-
Making 

School Leader 
Decision-Making 

Performance Goals NO YES YES 
Curriculum NO YES YES 
Professional Development YES YES YES 
Data Management and Interim Assessments NO NO YES 
Promotion Criteria YES YES YES 
Culture YES YES YES 
Budgeting, Finance, and Accounting NO YES YES 
Student Recruitment YES YES YES 
School Staff Recruitment and Hiring NO NO YES 
HR Services (payroll, benefits, etc.) NO NO YES 
Facilities Management NO YES YES 
Vendor Management / Procurement NO YES YES 
Student Support Services NO NO YES 
Other operational services, if applicable YES NO YES 
Development/Fundraising YES NO NO 
Community Relations NO YES YES 
IT NO YES YES 
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a) Shared training with a third party vendor specializing in board governance and board 
development 

b) Board president training and consulting 
c) Regional board compliance training and professional development 
d) Professional development and training on applicable state public records and open 

meetings act requirements  
e) Professional development and training in Roberts Rules of Order as they pertain to 

public school meetings 
 

I. Provide ongoing fundraising assistance and grant writing services including:  
 

1. Charter School Growth Fund relationship management  
2. RSF will use best efforts to assist with securing lending partner(s) for facility, but does not 

guarantee fundraising efforts will be successful 
3. Grant consulting and RFP search services  
4. Grant writing assistance, which includes but is not restricted to ongoing engagement with 

Ruth Richerson Consulting  
 

Costs and expenses for i) Services provided by outside fundraisers ii)  Fundraising costs including 
but not limited to the costs of printing brochures, hosting events, and travel, are not included in 
RSF’s Fee.  

 
J. Authorizer relationship management 

 
i. Assist RS-CC with meeting compliance expectations of the authorizer. RS-CC is ultimately 

responsible for maintaining full compliance with its charter authorizer.  
 

K. Assist with recruiting and developing school leadership and faculty by: 
 

a) Providing leadership training and professional development. RS-CC is ultimately 
responsible for training its staff to meet performance expectations set by the authorizer 
and school Board of Directors. 

b) Providing instructional training and professional development RSNO is ultimately 
responsible for training its staff to meet performance expectations set by the authorizer 
and school Board of Directors. 

c) Providing the opportunity for shared staff/faculty training with other regions at RSF-
sponsored retreats. 

d) Providing professional development on distance learning platforms and SIS platforms 
RS-CC is ultimately responsible for training its staff to meet performance expectations 
set by the authorizer and school Board of Directors. 

e) Providing curriculum aligned to the Universal Design for Learning, Project-Based 
Learning and all state approved industry-based credentials (IBCs) RS-CC is ultimately 
responsible for creating and executing a curriculum that is aligned to the approved 
school charter submitted by Rooted School Foundation. 

f) Coaching and consulting around local CTE requirements and credentialing RS-CC is 
ultimately responsible for creating and executing a curriculum that is aligned to the 
approved school charter submitted by Rooted School Foundation. 

g) Coaching and consultation around fiscal planning and budget development.  RS-CC is 
ultimately responsible for the budget it develops and approves. 
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h) Coaching, consultation, and on the ground support to reach recruitment targets. RS-CC 
is ultimately responsible for meeting its enrollment goals. 

i) Identifying Industry Based Credentials that are in demand by high-growth/high-wage 
employers 

j) Managing the Industry Advisory Council (IAC) 
k) Industry partner relationship management 

 
L. Staffing search, hiring and H.R. consulting services:  

 
a) Providing leadership training and professional development. RS-CC is ultimately 

responsible for training its staff to meet performance expectations set by the 
authorizer. 

b) Providing instructional training and professional development RS-CC is ultimately 
responsible for training its staff to meet performance expectations set by the authorizer 

c) Assist RS-CC in the development of Faculty/Staff Handbooks, Student Handbooks & 
Parent and Community Handbooks  

 
M. Facilities and physical plant consulting services: 

 
a) Providing facility consulting and facility search services RS-CC is ultimately responsible 

for securing a safe and sustainable facility for the school. 
b) Providing contracting, leasing consultation services. RSNO is ultimately responsible for 

securing a safe and sustainable facility for the school. 
 
(6) Identify any school positions which will be employed by the CMO/EMO or may be employed by 
the CMO/EMO based on the contract.  To the degree that this position will represent the interests of 
the school to other parties, including vendors, school employees, regulators, or the SPCSA, how will 
the board ensure there is appropriate oversight and management of that individual’s activities by 
school employees or the board? 
 
There are no school positions that will be employed by the CMO. 
 

(7) Using the table below, summarize the roles and responsibilities of the EMO/CMO, local board, 
and school leader as they relate to key functions, including curriculum, professional development, 
culture, staffing, etc.  This division of responsibilities will be evaluated both in the context of Nevada 
law and regulation and best organizational and authorizing practices nationally.   

Function 

EMO/CMO Role, 
Responsibilities and 

Decision-Making 
Authority 

Local Board 
Decision-

Making Role, 
Responsibilities 

and Decision-
Making 

Authority 

School Leader 
Decision-Making 

Role, 
Responsibilities 

and Decision-
Making Authority 

Performance Goals 

The CMO will help to 
establish academic and 
culture goals / objectives 
on an annual basis 
 

YES YES 
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Final authority rests with 
local board and school 
leader 

Curriculum 

The CMO will help to 
establish curriculum as 
well as provide shared 
curricula as needed or 
requested 
 
Final authority rests with 
local board and school 
leader 

YES YES 

Professional Development  

Professional development 
will be offered to the 
school leader and the 
instructional team 
 
Final authority rests with 
local board and school 
leader 

YES YES 

Data Management and Interim 
Assessments 

The CMO will assist in 
finding support but will 
not have any 
responsibility in these 
areas 

NO YES 

Promotion Criteria 

Final authority rests with 
local board and school 
leader 
 
IBCs are model dependent 
and will be a part of the 
promotion criteria 

YES YES 

Culture 

YES The CMO will help to 
establish academic and 
culture goals / objectives 
on an annual basis 
 
Final authority rests with 
local board and school 
leader 

YES YES 

Budgeting, Finance, and Accounting 

The CMO will assist in 
finding Ops support but 
will not have any 
responsibility in these 
areas 

YES YES 

Student Recruitment 

The CMO will assist in 
providing strategies and 
support but will not have 
any final responsibility in 
these areas 

YES YES 

School Staff Recruitment and Hiring 
The CMO will assist in 
providing strategies and 
support but will not have 

NO YES 
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any final responsibility in 
these areas 

HR Services (payroll, benefits, etc.) 

The CMO will assist in 
finding support but will 
not have any 
responsibility in these 
areas 

NO YES 

Development/ Fundraising 
This will be a major area 
of CMO support and 
delivery 

NO NO 

Community Relations 

The CMO will assist in 
finding support but will 
not have any 
responsibility in these 
areas 

YES YES 

IT The CMO will not have any 
responsibility in this area YES YES 

Facilities Management 

The CMO will not have any 
responsibility in this area 
but will support in 
securing plans for a 
location and helping to 
develop a long-term 
facility 

YES YES 

Vendor Management / 
Procurement 

The CMO will not have any 
responsibility in this area YES YES 

Student Support Services The CMO will not have any 
responsibility in this area NO YES 

Other operational services, if 
applicable 

The CMO will support as 
needed based on Exhibit A 
of the RSF Agreement 

NO YES 

 

(8) Disclose fully and provide an explanation of any existing or potential conflicts of interest between 
the school governing board and proposed CMO/EMO or any affiliated business entities, including, 
without limitation, any past or current employment, business or familial relationship between any 
officer, employee, or agent of the proposed CMO/EMO and any prospective employee of the charter 
school, a member of the committee to form a charter school or the board of directors of the charter 
management organization, as applicable.  Include a copy of the term(s) included or to be included in 
the contract, a staff handbook and other policy guidance which will clarify the board’s policy for the 
school regarding the receipt by board or school staff of any free or largely discounted gifts, funds, jobs 
or personal services from the CMO/EMO at any time before, during or after a contract term with the 
CMO/EMO. 

 
There are no existing or potential conflicts of interest between the school governing board and Rooted 
School Foundation.  
 
Please note that Jonathan Johnson will not serve in any capacity on the governing board of RS-CC. 
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(9) Please provide the following in Attachment 22:  
 

(a) As an exhibit to the proposed management contract, a crosswalk of the academic, 
financial, and organizational goals of the charter school set forth in the SPCSA 
Charter School Performance Framework, including the school’s mission-specific 
goals, and a clear identification of each of the performance goals and expectations 
for the education management organization related to each charter school goal.  
This will serve as the board’s primary evaluative tool for the education 
management organization. 

 
Please see item #2 above. 
 

(b) Documentation of the service provider’s for-profit or non-profit status and 
evidence that it is authorized to do business in Nevada.  

 
We have filed the 1023 in January 2022 and are awaiting an update from the IRS on our tax-exempt 
status 
 
CHARTER MANAGEMENT ORGANIZATIONS APPLYING FOR SPONSORSHIP DIRECTLY 
This section applies only to experienced CMO applicants. 

(1) If this application is being submitted by an existing Charter Management Organization, please 
respond to the following (or explain if not applicable): 
 

(a) To what extent does the governance model of the charter management 
organization applicant require a waiver from the governance provisions of the 
charter school law pursuant to NRS 388A.243? If the charter management 
organization is from another state, how does the board of the charter management 
organization intend to balance fidelity to its mission with appropriate input and 
oversight from Nevada residents?  

 
Rooted School Foundation does not manage the charter for Rooted School–Clark County. The Rooted 
School–Clark County board holds the charter and will be responsible for seeking appropriate input 
and oversight from Nevada residents. 
 

(b) Will the existing non-profit board govern the new school, or has the CMO formed a 
new non-profit corporation governed by a separate board? 

 
The existing non-profit board for Rooted School–Clark County will govern the new school. 
 
 

(c) If the non-profit’s current board will govern the charter school, what steps have 
been taken to transform its board membership, mission, and bylaws to assume its 
new duties? Describe the plan and timeline for completing the transition and 
orienting the board to its new duties. 

 
Rooted School Foundation will support the Rooted School–Clark County board’s transformation in pre-
authorization and, if approved, post-authorization using the following steps: 
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Pre-authorization: 

• Require Founding Board Members to read the submitted charter application 
• Require participation at (2) capacity interview preparation meetings 
• Require participation at (1) student recruitment event 

 
Post-authorization: 

• Participate in a RS-CC Board Retreat in January February 2022 facilitated by 
Education Board Partners (or an equivalent organization) 

• Conduct monthly Board Meetings supported by Rooted School Foundation’s 
leadership team and Education Board Partners (as needed) 

 
(d) If a new board has been formed, describe what, if anything, its ongoing 

relationship to the existing non-profit’s board will be. 
 

Not applicable 
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JOHN ETZELL – BOARD CHAIRPERSON 
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MELISSA LOPEZ GRUENHAGEN  - BOARD MEMBER 
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BILALIA MUBASHSHIR  - BOARD MEMBER 
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MERRICK MURRAY  - BOARD MEMBER 
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GREER PERKINS - BOARD MEMBER 
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Rooted School Clark County Board Proposed Bylaws 
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Rooted School Clark County Code of Ethics 
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Rooted School Clark County Conflict of 
Interest Policy 
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Rooted School Leader 
 
As our School Leader, you will work in step with our CEO and the leadership of Rooted School 
Foundation to fulfill our school-wide vision for grades 9 - 12. 
 
Above all, you will help us determine how we will fulfill the Rooted Promise. This might not work. It 
might not be fun. I hope you’ll do it anyway. 
 
Fit: 
 
 Demonstrates a passion for and commitment to Rooted's mission 
 Thrives in a startup environment (mainly comfort with change and ambiguity, strong initiative) 
 Must have strong organization and planning skills. 
 Experience in school(s) which rely on digital curriculum as a means to develop basic content 

knowledge and skills preferred. 
 At least three years' experience in upper middle school and/or high school with a low-income or 

high needs population with a track record of outstanding results 
 Demonstrates a personal philosophy of high expectations for students that relies upon supportive 

structures, secure adult attachments, and personal responsibility 
 Extensive knowledge and successful implementation of restorative practices in an upper middle 

school and/or high school setting with a low-income or high needs population 
 Experience designing proactive measures to promote student growth and success, track record of 

results with a low-income or nigh needs population 
 Extraordinary initiative in creation, iteration and improvement of cultural systems and structures 
 Strong skill in analyzing student discipline data, coupled with a deep commitment to data-driven 

decision making 
 Highly organized with the ability to develop organizational systems that promote efficiency and 

efficacy 
 Committed to researching and remaining abreast of best instructional practices that may advance 

our mission 
 Unwavering commitment to radical transparency and radical open-mindedness 
 Must have strong organization and planning skills. 
 Experience in school(s) which rely on digital curriculum as a means to develop basic content 

knowledge and skills preferred. 
 
Direct Report: 
 
The School Leader reports directly to the RS-CC Board of Directors, the Executive Director of the 
Region and the Rooted School Foundation, CEO.  The School Leader will be evaluated by the RS-CC 
Board of Directors. 
 
Responsibilities: 
 
The list of responsibilities/specific duties below is not comprehensive.  At the discretion of the Board 
Chair, Executive Director and/or CEO the specific responsibilities, actions and/or tasks may vary: 

https://www.rootedschool.org/about/the-why
https://www.rootedschool.org/about/the-why
https://hbr.org/2017/10/radical-transparency-can-reduce-bias-but-only-if-its-done-right
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Adherence to and Execution of All Aspects of the WA Charter as Written and Approved: 
 
 Gaining intimate knowledge of the contents of the NV Charter as approved 
 Adhering to all SPCSA deadlines and timelines for data submission 
 Ensuring that Rooted School Vancouver is in compliance with all WA Charter administrative 

regulations 
 Attending all meetings with NV Charter leadership 
 Participating in all school leader training modules as offered by WA Charter and WA subcontracted 

authorizers 
 
Completing the Green Balloon Fellowship Modules: These include, but are not limited to: 
 
 Mission & vision building 
 Learning and implementing “The Rooted Way” 
 Professional development 
 Operational & financial excellence 

 
Campus and Founder Shadowing and Reflection:  Visiting schools across the Rooted network as 
well as inspiration schools in the Washington area with a focus on the following questions: 
 
 How do I apply these strategies in my context and with my leadership?  
 Where have I seen this before?  
 How do I create something new in my context?  

 
Administrative Duties: 
 
 Developing and implementing school policies and programs aligned to the Rooted Mission & Vision 

and to the local Board of Directors 
 Supervising and evaluating all faculty and staff annually 
 Organizing all ceremonies and celebrations 
 Designing and delivering all professional development and in-service workshops 
 Leveraging expertise on specific Rooted projects and team assignments 
 Designing professional development  
 Applying the principles of a “Deliberately, Developmental Organization” 
 Administering the setup and development of the master schedule 
 Designing teacher duty schedule(s) 
 Arranging and supervising all state and local assessments 
 Completing reports for state and local entities, including the Board of Directors, as needed  
 Providing all documentation needed for mandated programs and Board of Directors reports / 

presentations 
 Attending all monthly Board of Directors meetings 
 Assisting in the supervision of pupil activities (dances, proms, plays, etc.) which may occur in the 

evening or on weekends 
 Arranging for class coverage(s) in case of teacher absence 
 Assuming all responsibilities for attendance and school culture 
 Working with special service personnel and non-school agencies on pupil academic issues 
 Supporting all special education programs including annual reviews and IEP development 
 Supporting all ELL programs including WIDA testing 
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 Meet with teachers, pupils, parents/guardians as needed 
 Assist in conducting orientation for incoming students 
 Coordinating and administering all teacher evaluations as required by federal and state law 
 Developing formal teacher evaluations and Professional Growth Plans as needed 
 Reviewing new textbooks, distance learning software, online programs and all curriculum 
 Designing curricula aligned to state standards and local graduation requirements 
 Developing all instructional scope & sequence and ensuring alignment to state standards and local 

graduation requirements 
 
Management of All Board Approved Vendors & Contractors: 
 
 Managing and providing feedback to the Board of Directors on all vendors and contractors 

including, but not limited to: 
 

a) Rooted School Foundation  
b) PowerSchool (or other SIS) 
c) Board on Track 
d) Joule Growth Partners 
e) All food service vendors & contracts 
f) All facilities and maintenance vendors & contracts 

 
Human Resources: 
 
 Maintaining an effective, positive working relationship with faculty and staff 
 Investigating employee issues and conflicts and bringing them to successful resolution 
 Acting as an effective role model for staff, students, parents/guardians and community members 
 Providing faculty and staff coaching as needed based on teacher evaluations and state assessment 

outcomes 
 Managing the staffing process, including recruiting, interviewing, hiring and onboarding 
 Ensuring all job descriptions are up to date and compliant with all local, state and federal 

regulations 
 Developing training materials and performance management programs to help ensure employees 

understand their job responsibilities 
 Assisting the Director of Operations in developing a compensation strategy for all employees based 

on market research and pay surveys; keeps the strategy up to date 
 
Other Professional Responsibilities: 
 
 Performing other duties as assigned under authority of the Board of Education, the CEO and/or the 

RSF leadership 
 Maintain a working knowledge of the SIS program as well as any other federal, state or local 

platforms.  
 Holding high expectations for each student and each faculty/staff member 
 Collaboratively developing and instituting universal student policies within classrooms and 

throughout the school campus 
 Fostering positive rapport and relationships with students and other members of the school 

community 
 Demonstrating flexibility and creatively embracing the ambiguities of building an organization 

focused on continuous improvement 
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 Serving on school committees as needed 
 Collaborating with other Rooted School Leaders across the network 

 
Professional Qualifications: 
 
 Must have a Bachelor’s Degree and/or Principal certification to be in compliance with all local and 

state regulations 
 Must have completed three (3) years of successful teaching in grades 9 - 12  
 Must demonstrate an ability to relate to the students, professional staff, parents/guardians and 

members of the community. 
 A deep belief that all students, regardless of their backgrounds and educational pasts, have the     

potential to succeed in college and beyond and that it is the responsibility of schools to help students 
realize that potential 

 A desire to grow as a professional 
 A positive attitude and strong work ethic 
 A strong knowledge of academic pedagogy, school operations and finance 
 Strong analytical and project management skills, with a deep attention to detail 

 
*Previous experience working in high-performing urban schools 
preferred 
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Director of School Operations 

 
The Director of Operations will be responsible for meeting goals in the following areas: 

 
Fit: 
 
 Demonstrates a passion for and commitment to Rooted's mission 
 Thrives in a startup environment (mainly comfort with change and ambiguity, strong 

initiative) 
 Holds advanced degree in education (Master’s degree or equivalent combination of 

education, training, and experience sufficient to perform the essential functions of the job)   
 Shows unwavering commitment to radical transparency and radical open-mindedness 
 Depth of experience in managing adults as well as a track record of success in creating 

efficient, trusting and effective teams 
 Extraordinary initiative in creation, iteration and improvement of systems and structures 
 Committed to researching and remaining abreast of relevant best practices in operations and 

management 
 

Human Resources: 
 

 Manage the staffing process, including recruiting, interviewing, hiring and onboarding 
 Ensure job descriptions are up to date and compliant with all local, state and federal 

regulations 
 Develop training materials and performance management programs to help ensure 

employees understand their job responsibilities 
 Create a compensation strategy for all employees based on market research and pay 

surveys; keeps the strategy up to date 
 Investigate employee issues and conflicts and brings them to resolution 
 Manage HR related activities, including staffing compensation, managing records, pay roll 

and employee relation. 
 Reviews and recommends policy and procedure update in compliance with federal and state 

employment regulations. 
 Administers various employee benefits programs including group medical/vision, dental, 

life and supplemental insurances 
 Manage liability insurance claims 
 Submit any work related injury documentation to Work Comp carrier, track injuries and 

OSHA 300 logs and postings 
 Supports recruiting functions by screening and interviewing applicants 
 Conducts new employee orientations and staff trainings as needed 
 Identifying and clarifying employee issues and implementing solutions, including coaching 

and counseling 

https://www.rootedschoolneworleans.org/our-why
https://hbr.org/2017/10/radical-transparency-can-reduce-bias-but-only-if-its-done-right
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 Maintain confidentiality for HR related issues 
Facilities and Safety: 

 
 Ensure that all classrooms and spaces are clean, safe, and reflect our core values 
 Manage vendor relationships to ensure the highest quality services 
 Ensure that all auxiliary staff and support staff are held accountable to the 

school's cultural expectations 
 Ensure that school buses run on time each day and are safe 
 Maintain facility daily to meet the needs of students and teachers 
 Ensure that the campus is secure during the day and after hours 
 Manage the campus security team 

 
Office and Staff Support: 

 
 Ensure that equipment (copy machines, staff computers, student computers) 

are always available and maintained for use by teachers and staff 
 Guarantee that all requested materials and educational resources are available 

in a timely manner for teachers and staff 
 Establish clear procedures for staff to request material needs; hold staff 

accountable to those procedures 
 Make student information available at all times to teachers and staff  
 Maintain the main office as a calm, welcoming space 
 Give operations team members regularly scheduled development and hold them 

accountable to the cultural expectations across the school 
 
Financial Management and Sustainability: 

 
 Follow internal control policies as written by Rooted School  
 Approve and submit invoices to Rooted School for payment 
 Account for and submit cash to Rooted School for deposit 
 Review and monitor school budget 

 
Student and Family Services: 

 
 Create a main office founded on organization and responsiveness to ensure 

student, parent,       staff and visitor satisfaction 
 Ensure that breakfast, lunch, and snack are distributed on time each day 
 Ensure that the school is fully enrolled and has a waiting list equal to at 

least 10% of its enrollment 
 Maintain up-to-date student records, including demographic and academic 

information for each     student 
 

State & Local Level Compliance: 
 

 Keep accurate enrollment files on each student 
 Keep accurate attendance daily and ensure that daily attendance is 95% on average 
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 Complete all state reporting in a timely and accurate manner 
 Collect 100% of lunch forms from students and families 

 
Operational Leadership: 

 
 Lead the school operations team and vendors in ensuring every detail and every 

part of the day    is well-managed 
 Coach operations staff and vendors towards excellence 
 Delegate operational responsibilities across the school team 

 
Other Professional Responsibilities: 

 
 Hold high expectations for each student 
 Collaboratively develop and institute universal student policies within 

classrooms and throughout the school campus 
 Foster positive rapport and relationships with students 
 Demonstrate flexibility and creatively embrace the ambiguities of building 

an organization focused in continuous improvement 
 Serve on school committees as needed 

 
Professional Qualifications: 
 
The ideal team member would possess the following: 

 
 Deep belief that all students, regardless of their backgrounds and educational 

pasts, have the     potential to succeed in college and beyond and that it is the 
responsibility of schools to help students realize that potential 

 Desire to grow as a professional and person  
 Positive attitude and strong work ethic 
 Strong knowledge of school operations 
 Strong analytical and project management skills, with a deep attention to detail 
 Previous experience working in high-performing urban schools preferred 

 
Must have a Bachelor’s Degree and/or Principal certification to be in compliance with all local and 
state regulations 
 
Must have completed three (3) years of successful teaching in grades 9 - 12  
 
Must demonstrate ability to relate to the students, professional staff, parents/guardians and 
members of the community. 
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II. LEADERSHIP PRACTICES INVENTORY 
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SAMPLE LPI EVALUATION 
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Teacher Performance Evaluation Rubric 
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Teacher Post-Observation Form 
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The Green Balloon Fellowship (GBF) is the school leader training module associated with Rooted 
School’s branding.  It is intended to develop a school leader’s ability to run and operate a Rooted 
School and is designed to work in concert with Rooted School’s Foundations in School Leadership 
Training Module that is aligned to the Professional Standards for Educational Leaders (formerly 
known as the Interstate School Leaders Licensure Consortium or ISLLC ) developed by the National 
Policy Board for Educational Leaders. 
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The course syllabus for the Foundations of School Leadership module below is part of the GBF training. 
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COMMUNITY STUDENT INTEREST: 
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NEVADA PREP SCHOOL STUDENT INTEREST: 
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RS-CC will use a multi-pronged recruitment strategy to ensure that families, 
particularly those that have been systemically undeserved, across Clark County, 
Nevada and outlying neighborhoods are aware of RS-CC as a potential high school 
option for their child. 

English Language Google Survey 

Spanish Language Google Survey

https://docs.google.com/forms/d/e/1FAIpQLScnt4Ut2i7IdEgEz4wzHW2L9L50DYPJyVKBHt_4jIo5keqq6w/viewform
https://docs.google.com/forms/d/e/1FAIpQLSd3Hhho_oiQolV4W4sBugMdJ_1tLxHdUGZGhLsnOtOReEPsgg/viewform
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I. Introduction  
 
Charter Schools Development Corporation (“CSDC”) is pleased to provide this information to assist 
The Rooted School (“Rooted”) with facilities planning including a turnkey development solution in Las 
Vegas, NV. CSDC’s “lease-with fixed purchase option” model allows school leaders to focus on the 
educational mission while we focus on the business of financing, designing and constructing a facility 
built-to-suit to meet the unique needs of the school model, student population, and budget. Leasing 
from CSDC as an interim step to ownership enables our tenant schools to establish a record of sound 
business practices and good academic results, setting the stage for long term stability and success. 
CSDC will oversee the entire process on your behalf – from contractor selection and initial site design 
through permitting and construction to final punch list and school opening. CSDC offers flexible terms 
to meet each individual school’s strategic vision:  
 

• Short- or long-term lease with options to extend;  
• Fixed and below-market rent escalations;  
• Fixed-price purchase option set at commencement of the lease and exercisable at any time; 

and  
• A development process that is completely transparent using an “open book” approach to 

account for all project costs.  
 
Our team is well-suited to partner with Rooted to provide the spectrum of facilities development 
services for this project:  
 

• Experience – Through our national K12 experience, CSDC has developed over to 3.9 million 
square feet of educational facilities for lease with option-to-purchase to 89 charter school 
organizations. Across all programs 248 schools have been served to date.  

 
• Knowledge – Our team is comprised of talented professionals specializing in the nuances of 

successful K12 project planning and implementation as well as direct experience working in 
the Nevada, and specifically the Las Vegas charter school market.  

 
• Relationships – CSDC has worked with over 61 lending institutions across the country, a dozen 

CMO/EMO networks, eight philanthropic partners, multiple public finance authorities/issuers 
and state, local and federal advocacy organizations. Specifically, in the Las Vegas market, CSDC 
has built relationships with Opportunity 180, Charter School Growth Fund, the Las Vegas 
Community Investment Corporation (a wholly owned subsidiary of the City of Las Vegas, 
charged with community development advocacy and projects), local realtors, architects, 
engineers and construction contractors. Several national Community Development Finance 
Institutions (“CDFIs”) have partnered with us on our work in Las Vegas and their funds may 
also be leveraged to benefit Rooted. Combined with CSDC’s seven individual federal credit 
enhancement grants from the Department of Education totaling over $58.6 million – the 
largest by number and dollar amount – and three CDFI (Department of Treasury) awards 
totaling $3 million, our organization and impact is strong. The continued faith of the U.S. 
Department of Education and Treasury and our philanthropic donors is a testament to CSDC’s 
effectiveness in helping charter schools create safe and sound facilities for educational 
opportunity and excellence, and our impact on community rejuvenation.  
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II. Our Project Team, Qualifications & Past Performance  
 
A. Organizational Entity  
 
Mission and History:  
The Charter Schools Development Corporation (“CSDC”), a 501(c)(3) tax-exempt, District of Columbia 
nonprofit corporation and Community Development Financial Institution (“CDFI”), was established in 
1997, and has helped public charter schools acquire and finance facilities at the lowest possible cost. 
CSDC’s mission is to support quality school choice for underserved students by developing and 
financing affordable charter school facilities, as a credit enhancement provider, a nonprofit developer 
of facilities, and as a lender to charter school organizations.  
 
Our original support program, the “Building Block Fund” was established to provide credit 
enhancement to lenders and landlord who support early stage charter schools. Through this program, 
CSDC noticed a proliferation of schools entering into less than attractive lease agreements, for 
example, leases with no purchase options or purchase options at rates that resulted in economic 
burdens on school budgets once exercised, and leases from private landlords that passed on real 
estate taxes to schools in the form of higher lease rates. As a result, CSDC identified the need for a 
nonprofit organization to finance, develop, own and lease facilities to schools with much more 
attractive terms as an alternative solution in the market. Additionally, CSDC launched its direct 
lending activities in 2008, a program capitalized with three federal grants and philanthropic funding 
from the Ewing Marion Kauffman Foundation of Kansas City and the Daniels Fund of Denver. We have 
successfully met the financing needs of a wide range of charter schools, from start-up and newly 
formed schools with less than three years of operating history seeking to secure leases, leasehold 
improvement loans and mortgage financing, to those that are growing and expanding into permanent 
facilities. 
 
CSDC created its non-profit turn-key facilities development program, the Turnkey Development 
Program (“TDP”), to help charter schools focus on their true mission– providing the best education 
possible for every student. At CSDC, we know that accomplishing that mission requires a safe, 
comfortable, and inspiring learning environment that meets the needs of students, teachers, and 
administrators – right now, and as schools experience growth. Under CSDC’s TDP “lease-with fixed 
purchase option” model, we remove the burden of financing, designing and constructing facilities 
built to suit the unique needs of each school model and student population, allowing school leaders 
to focus on the business of operating a high quality school. The CSDC team understands the 
complexities of real estate development and finance and will deliver a customized “turnkey” solution 
to each charter school client in alignment with their overall facility vision. Additionally, CSDC has a Fee 
Developer Program that offers the same services as CSDC Turnkey Development Program but CSDC is 
not the Owner or Landlord and the project is not financed on CSDC’s balance sheet.  
 
CSDC’s Programs and Services:  
CSDC’s innovative financing and building programs put new and expanding charter schools into 
efficient and economical facilities, on time and on budget. CSDC covers the facilities gap so educators 
can focus on closing the achievement gap. As previously mentioned, CSDC offers a variety of a la carte 
programs, any combination of which can be utilized to deliver the Rooted project at the lowest 



 

 
363 

possible cost.  
 
Turnkey Development Program – CSDC’s Turnkey Development Program (“TDP”) finances, designs, 
constructs and leases cutting edge, custom facilities built-to-suit the unique needs of each school’s 
educational model, student population and budget. Our “lease-to-own” model gives schools access to 
inviting, modern facilities that they can grow into and take over once they’re established.  
 
Consulting and Fee Developer Services – Partner with CSDC and outsource property development, 
financing and/or project management. The school is the borrower and owner while we oversee the 
entire real estate development process on your behalf – from initial site design and financial modeling 
through permitting and construction to final punch list and opening day of school.  
 
Lease & Loan Guarantees – The Building Block Fund helps charter schools obtain leases and loans by 
acting as a “co-signer” for the school’s payment obligations. As the largest guaranty program of its 
kind, the Building Block Fund provides the financial backing charter schools need to secure 
educational facilities at an affordable cost.  
 
CSDC Direct – CSDC Direct offers a variety of loan products that provide charter schools, especially 
new schools with little or no operating or credit history, and those serving low-income communities 
with affordable financing options for the acquisition, construction, renovation and expansion of 
educational facilities. CSDC can provide both senior and subordinate loans to projects it manages or 
develops under its TDP model.  
 
CSDC’s Track Record:  
From lender to guarantor to real estate developer, CSDC has an exclusive charter school mission, and 
is possibly the only CDFI and nonprofit developer that works exclusively with charter schools 
nationwide. Our past performance is summarized below:  
 
Nevada and Las Vegas Experience:  
CSDC has supported the creation of over 2,200 new seats through property development, guarantees 
and direct loans, totaling over 121,000 sq. ft. of educational space, in Nevada. We have worked and 
provided services to 6 operating charter schools. We have provided (and continue to provide) support 
to 2 charter schools who are authorized, but have not yet opened. We have been actually under 
construction/development on various project for the past 7 years, so we are familiar with the local 
and state requirements for design, construction, traffic mitigation, special use permit and other key 
factors that specifically relate to charter school facilities in the Las Vegas market.  
National Experience:  
 
• CSDC has provided over $165 million in federal and philanthropic credit enhancements for 248 
charter school organizations in 30 states and the District of Columbia serving over 92,000 students 
(62% low income), leveraging $763 million in private capital financing and lease commitments for 7.5 
million square feet of safe, modern and affordable educational facilities.  
 
• CSDC has developed over 3.9 million square feet of educational facilities for 89 charter school 
organizations, serving almost 43,000 students through its Turnkey Development Program. CSDC has 
financed over $355 million in real estate projects, the end goal of this program is a sale to our charter 
school tenants under this program when they are operationally and financially capable to access 
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capital.  
 
• CSDC has originated $36 million in facilities and tenant improvement loans through its direct lending 
programs. CSDC's lending initiatives have leveraged $117 million in debt financing and lease 
commitments to 56 charter school organizations.  
 

• CSDC’s subsidiary, CSDC New Markets Fund, LLC, received $40 million in New Markets Tax 
Credits and fully sourced (sub-allocated) those federal income tax credits for a like-amount of 
equity and debt capital used to finance permanent facilities for five charter schools in four 
states and D.C 

 
• CSDC successfully acquired and acted as the QALICB for three New Markets Tax Credit 

financings, providing low cost leases to charter schools who will ultimately benefit from the 
NMTC program. One of these projects is located in Las Vegas.  

 
B. Team Qualifications  
 
Project Team:  
CSDC proposes the following Project Team for this engagement with Rooted. Detailed bios of the key 
team members are included below.  
 
Project Management (Financing, Acquisition, Pre-Construction, Design, Construction, Occupancy, 
Lease Administration):  
 
Laura Fiemann, Chief Development Officer  
Tim Behrens, Project Manager  
 
Laura Fiemann, Chief Development Officer – Laura joined CSDC in 2010 as its Senior Vice President. 
She is largely responsible for marketing and administering CSDC’s Building Block Fund (lease and loan 
guarantees), Mountain West Charter Schools Fund (direct loans) and other CDFI & direct lending 
initiatives nationally. Laura also administers CSDC’s Turnkey Development Program for those projects 
in the western U.S. She is also responsible for facilitating communication between CSDC’s charter 
school clients, commercial banks, potential landlords and its credit committee.  
 
She has been in the public finance business for 30 years, working with municipalities and non-profits 
on their project finance needs. As a bond underwriter at a registered broker dealer firm for 9 years 
and then Vice President at a private capital company, she fine-tuned her skills to serve the unique 
needs of charter schools regarding facilities financings.  
 
Laura is responsible for raising capital to support the growth and expansion of CSDC’s CDFI Operations 
and direct lending program, and oversees real estate development projects in the western U.S. She 
provides ongoing technical assistance to client schools during the early/start-up years to prepare 
them to eventually finance a permanent home through bank or tax exempt bond transactions.  
Laura has dual degrees in Finance and Management from the University of Colorado and is active in 
her community and serves on the Partners For the Common Good New Markets Tax Credit Advisory 
Board.  
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Similar Project Experience:  
It is our belief that by increasing school choice, student outcomes will improve. Students are not 
limited by their circumstances; charter schools and the education opportunity afforded are the very 
vehicle to propel kids for long term success. This belief is seen and felt in each of our projects, with 
examples described below. The track record discussed above is only made possible because of the 
project team and entire staff who live and breathe our mission. CSDC staff have specific experience 
nationwide. Below are examples of similar projects undertaken and completed by CSDC recently that 
have similar characteristics to Rooted’s described project.  
 
Similar Projects: Turn-Key Development-Adaptive Re-use  
 
Futuro Academy  
Location: Las Vegas, NV  
 

 
 
Type of Project: Acquisition and renovation of a 50,000 sq. ft. former grocery store located on 4.6 
acres of land. In 2017, CSDC completed a New Markets Tax Credit financing for the acquisition and 
Phase I renovation. Since that time, CSDC has completed three additional phases of expansion and 
improvement to the property, providing nine additional classrooms, a health center, additional 
restrooms, SUP required offsite road improvements and other building enhancements. CSDC is 
currently in the final construction phase of the project and is expected to be completed by July, 2022 
in support of Futuro’s ultimate enrollment of 584 students.  
 
Role: Owner and Project Manager  
Total Project Cost: Projected final total $10,000,000  
Delivery: Ongoing, final July 2022  
Contact: Ignacio Prado, Executive Director, (702) 509-1612, Director@futuroacademy.org  
Value Added Results: Renovations planned and executed in 5 phases over 5 years to accommodate a 
slow growth school model, ensuring school affordability.  
 
 
 
 
 
 
Coperni 3  
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Location: Colorado Springs, Colorado  
 
 

 
 
Type of Project: Acquisition and renovation of an approximately 93,500 sq. ft. former Macy’s 
Department store. In 2019 CSDC completed the construction of about half of the available space for 
this de-novo charter school in Colorado Springs. The project was delivered on time and on budget and 
will ultimately serve 700 students with additional build out phase planned for the next 3 years.  
 
Role: Owner and Project Manager  
Total Project Cost: To date $7,825,000  
Delivery: August 1, 2019  
Contact: Mike Miles, fmikemiles@gmail.com  
Value Added Results: CSDC came into this Project when another financing source fell through 30 days 
prior to the required start of construction.  
 
Ethos Academy  
Location: Atlanta, Georgia  
 

 
 
Type of Project: Acquisition and renovation of an approximately 11,600 square foot former church 
facility. Additional Phases will add a new classroom building and gymnasium.  
Role: Owner and Project Manager  
Total Project Cost: Phase 1 $2,300,000, Phase 2 (currently under construction) $1,700,000, Phase 3 
(Anticipated in 2023) $2,310,000  
Contact: Emily Castillo Leon - emily.castilloleon@ethosclassical.org or (865) 384-4179  
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Foundation Academy Charter School:  
Location: Trenton, NJ  
Type of Project: Renovation to existing 30,000 sq. ft. three-story building with 16 classrooms and 
cafeteria and ground up construction of a 10,500 sq. ft. three-story addition with 8 classrooms and 
information commons.  
Role: Owner’s Representative and Project Manager (Fee Developer Program)  
Total Renovation Cost: $8,550,000  
Total Project Cost: $14,200,000  
Delivered: August 2019  
 
Value Added Results: CSDC successfully secured entitlements, project financing and assembled a 
project team that is implementing a phased-construction plan to accommodate the school’s 
occupancy needs during construction.  
 
Additional Project samples and references provide upon request.  
 
C. Financial Capacities  
 
CSDC is a financially sound non-profit that controls expenses and generates revenue in order to be 
entrepreneurial and self-sustaining and serve more charter schools. As of 12/31/21, CSDC reported 
over $250 million in Total Assets and over $65 million in Net Assets.  
All of our audits, which are prepared on a consolidated basis for CSDC and its subsidiaries and 
affiliates, to date have been unqualified and confirm full compliance with reporting requirements, cite 
no internal control deficiencies, and no instances of non-compliance with Government Auditing 
Standards. Because CSDC receives federal grant funding, the auditor’s reports also opine on the 
company’s Internal Controls over Financial Reporting and Other Compliance matters and cite full 
compliance.  
Recently, CSDC successfully completed the U.S. Treasury Department’s rigorous process for CDFI 
recertification indicating a determination of CSDC’s financial stability, community development 
mission focus, and managerial competencies. CSDC exceeded all of CDFI’s performance standards.  
 
III. Our Project Management Approach  
 
Location Determination: Working in concert with Rooted’s visionaries, staff and other stakeholders, 
CSDC will assist with the property selection process. Using our experience as a guide, we will make 
thoughtful recommendations about a particular site- financial, operational and practical (like if a site 
is not going to be approved by the City, or other considerations). A wise man (Laura Fiemann’s father) 
said “Never fall in love with a house, it will never love you  
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back”….while there may be sites you “love” we believe that fully vetting the good, bad and ugly on 
site selection is critical.  
 
Design and Development: Through the design review and entitlement process CSDC will ensure 
Rooted’s programming needs are met. CSDC provides well-coordinated communication and 
consistent application of agreed-upon principles to establish consensus among diverse project 
stakeholders – resulting in a project in which school operators and the surrounding community can all 
take pride. To the extent possible, CSDC will work with the architect team to develop energy efficient 
building features promoting sustainability and responsible real estate development.  
 
COST ESTIMATING AND BUDGET DEVELOPMENT:  
 
Budgets: Setting the parameters for a project’s budget is a critical, early step in a construction project. 
Once created, it needs to be continually reviewed, adapted, and reconciled as conditions change.  
On the hard cost side, it can be:  
 

• A basic application of benchmarks like Square Foot (SF)/student and cost/SF of similar projects 
in the area;  

• A detailed list of spaces for net assignable square feet, with an efficiency factor for gross 
square feet, with a cost/SF applied by space allowing for the difference between wet areas 
and large open spaces like gymnasia; and  

• A breakdown by CSI division with a cost/SF per division or subdivision.  
 
Allowances are often applied for sitework, parking, landscaping, playgrounds, and fields. An inflation 
factor is applied when the construction is projected out multiple years.  
 
On the soft cost side, it can be:  
 

• A basic application of a hard to soft cost ratio from similar projects;  
• A list of categories such as A&E, studies/surveys/testing, utilities, approval fees, FF&E, PM, 

financing costs, contingency, with some allowances and % factors applied; and  
• A detailed list of anticipated contracts and commitments, and a detailed list of FF&E.  

 
The full budget is the basis of CSDC’s Excel budget tracking model. The model has the simplicity and 
control of single data entry while providing flexibility in reporting and allocation of contracts to 
budgets. It is a nimble and effective tool that grows and adapts as the project evolves. Its primary 
purpose is to identify the overall budget, the amount the owner (either CSDC or the school) has 
committed to date, and the amount the owner has incurred/paid to date. It is the basis for packaging 
monthly draws for invoice payments.  
 
On the soft cost side, it can be:  
 

• Report of funds paid per month;  
• Report of expected commitments and related status of contingency;  
• Look ahead report of commitments and payments in months ahead and impact to 

contingency;  
• Report of change orders approved and under review;  
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• Report per contract of invoices and % complete; and  
• Report of budget, commitments, and expenses by phase.  

 
Estimates: The Architect & Engineering (“A&E”) team is tasked to provide a design that can be 
afforded within a stated construction budget. It is important to have interim checks to confirm if this 
is tracking well, when there is still time and opportunity to align price and budget strategically. CSDC’s 
preferred method for interim cost reviews focuses on the design review periods of the end of 
schematic design and the end of design development. Indeed, the determination of “end” of these 
phases should be based predominantly on the status of the drawings being ready for a quality cost 
estimate. The estimate would be part of an overall pre-construction services package from a local 
builder. This should reflect current market conditions for availability of labor and specific skills as well 
as reflect any high or low quantities of materials that can influence discounts or surcharges. It is likely 
a combination of specific quotes from the estimator’s preferred vendors and application of 
information from recent bids on other jobs. As estimators share their assumptions and 
interpretations, the A&E team can confirm their intentions, improve the documentation, and even 
enhance their ideas with the new input. The result will be a low/high range cost estimate. Depending 
on how this compares to the budget, this will influence how aggressively cost reductions may need to 
be found versus improving the specificity in the documents.  
 
Change Order Processing: CSDC is proactive in identifying any and all issues that could lead to a cost 
impact, positive or negative, and not waiting for a document to be initiated by the contractor or other 
vendor. Engaging a cost impact component in all discussions creates a consistent sensitivity and 
promotes an informed environment to mitigate surprises. It allows for stronger contingency planning 
and strategy implementation. Critical moments for checking on contractor cost of work or extension 
of time in particular include the following:  
 

• All bid packages, when the spread between vendors for the same scope has noticeable 
variations.  

• RFIs, when they are issued;  
• All submittals referencing a substitution, and any that are delayed in appearing or in being 

approved or updated; and  
• When trades are re-sequenced in the look-ahead schedule. All potential change orders (PCOs) 

are filed electronically and tracked in the budget tracking and contingency file as either 
approved, under review, or awaiting estimate. They are also tracked by driver. These can 
include: Owner decisions, utility company issues, approvals, coordination, and unforeseen 
field conditions. This enables a comprehensive tracking of how and why contingency funds are 
being applied.  

 
Scheduling: Time is the most important commodity in effective team management. School only starts 
once a year, so everything CSDC does is with this in mind. Project schedules will designate activities 
necessary to complete the scope across specific dates and milestones, which will track towards the 
submission of final deliverables. The project team will meet regularly to monitor the project schedule 
and we will use task-oriented “Action Item” formats to best serve the team and the phase of the 
project. While simple, this tool can be very effective at confirming individual responsibilities and 
expectations of deadlines, performance, and current critical path items. All scheduling will be 
coordinated to ensure that every team member can track the progress of various project activities at 
any point during the process. CSDC will be responsible for managing the overall project schedule and 
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Action Item tasking. CSDC applies a variety of tactics for maintaining schedule, including the following:  
 

• Conducting consistent standing meetings;  
• Reviewing the submittal register at the start of construction and determining a schedule for 

submittals with both the Architect and Builder, as well as determining expectations for 
reviews of shop drawings; and  

• Identifying long lead items and implementing early start agreements for them as necessary 
 
Creating and analyzing phasing options typically includes acceleration options as ways to avoid 
extended financing costs, to reduce the risk of missing a critical deadline for operations or financing, 
and to get to occupancy as soon as possible. Accelerating can have positive long-term impacts but can 
cause short-term costs in creating swing spaces and in working without some programming areas, 
perhaps even limiting operating capacity. These all need to be considered and weighed in on during 
the initial and interim decisions related to schedule. CSDC recognizes that schedules are needed for 
different purposes.  
We propose for most adaptive re-use projects that a phased construction approach is used. We would 
suggest an approximately 25,000 sq foot facility that has 2 phases of construction as Rooted grows it’s 
enrollment, followed by the possible construction of an additional permanent structure on the site as 
classroom and programming prescribes.  
 
The City of Las Vegas can be extremely challenging when it comes to entitlement, design, Special Use 
Permit, traffic planning, permitting and construction. Not only have prices soared in the past 3 years, 
the entitlement process has become extremely drawn out as well.  
 
Below is a scheduling chart that reflects the following assumptions and timeline to start construction:  
 
1) Property identified in Summer, 2022 and put under contract  
2) No significant environmental, drainage or traffic planning required  
3) Entitlement and design begins on or before August 1, 2022  
4) Actual construction may vary but 4 months is average for adaptive reuse (delivery August, 2023)  
 
Additional tools to be implemented:  
 

• Planning tool to set the framework for agreements with the Architect and the Builder;  
• Planning tool to set milestones for financing; Update tool to share basic information about the 

status of the project at a big picture level for members of the Board, neighbors, parents, and 
staff;  

• Implementation tool to align efforts in design, financing, approvals, hiring, etc.;  
• Implementation tool to anticipate cash flow and commitment demands; and  
• Implementation tool to assess the day-to-day progress against critical path to identify the 

level of risk management needed to ensure the target date for certificate of occupancy. CSDC 
adheres to best practices for project management to create different versions of the project 
schedule.  

 
 



 

 
371 

 

 

 

 

 



 

 
372 

 

 

 

 

 



 

 
373 

 



 

 
374 

 

 

 

 

 



 

 
375 

 

 



 

 
376 

 

 

 



 

 
377 

 

 

 

 

 

 

 



 

 
378 

 

 

 
 



 

 
379 

Attachment 17 
Rooted School 

Estimated 
Insurance 
Proposal 

 
 



380  

 

 



381  

 

 



382  

 

 



383  

 

 



384  
384 

 



385  
385 

 
 
 
 
 

 
Attachment 18 

Budget 
Narrative 

 
 

 

 

 

 

 

 

 

 



386  
386 

 
Budget Narrative 
 
The financial model was compiled using the three priorities of high-quality programming, 
financial sustainability and fiscal conservatism. We sought to craft a budget that would 
support the development of an outstanding educational program within reasonable financial 
constraints. 
 
Revenue 
 
PCFP Revenue: Revenues from Local Sources accounts for 75% of total funding for the 
school during Years 1-5. We assumed general education and special education funding 
levels would increase by 1%/year from current levels. See Budget Flexibility Discussion 
below for conversation about the School’s thinking about strategies for handling scenarios 
in which funding deviates from plan. 
 
For enrollment, our model has the school opening in year 1 with a 9th grade cohort and a 
10th grade cohort and then building up a grade per year. This approach allows us to achieve 
our full 9-12 grade span by year 3  of operations. The table below summarizes modeled 
enrollment. 
 
Special education enrollment is assumed to be 13% of total enrollment. As a comparable, we 
looked at Clark County’s special education percentage, which is 13%. 
 
Revenues from Federal Sources 
 
Federal revenue accounts for approximately 20% of total revenue. The largest sources of 
Federal revenue are Child Nutrition Program, Title I, IDEA Part B and CSP (Y0-Y3). Title I 
revenue is modeled at $400/free lunch student. IDEA Part B is modeled at $1,005/sped 
student. Child Nutrition Program revenue is estimated at $5.49/free lunch student per day 
based on federal reimbursement rates. 
 
Donations & Grants 
 
We have assumed $50,000 in Donations in Year 0 and Year 1 that will come from the 
Rooted School Foundation’s Incubation Grant from Opportunity 180. We have assumed a 
modest school level fundraising goal $100 per student that will be raised by the local school 
board. Additionally, Rooted School Foundation has a successful track record of fundraising 
for other Rooted School campuses. Note that in all Years beyond Year 0, projected ending 
balance for the Year exceeds budgeted fundraising, so we are not dependent on fundraising 
success in those years 
 
Expenses 
 
Personnel 
 
Salaries and benefits costs account for 48% of total expenses on average for the school 
during Years 1-5. Full detail for planned personnel is included in the ‘Staff ‘ tab of the 
budget template. See the body of the application for and budget attachment for detail on 
position count by Year. PERS Retirement plan cost is estimated at 15.25% of employee 
compensation. Medical insurance is estimated at $4,326 per FTE. 



387  
387 

 
Occupancy Expense 
 
The approach our accountants take to estimate facilities cost when the exact facility is not 
known is to make sure aggregate facilities expense is in line with industry norms. Rooted 
School engaged with Charter Schools Development Corporation (CSDC) to support facility 
search efforts to determine a feasible projection for rent costs and other occupancy related 
costs.  In the event that CSDC is unable to locate a feasible facility option, Rooted will seek a 
shared space option with Nevada Prep as an alternative. Total facilities costs are modeled 
at between 14 and 17% of total expense during Years 1 through 5, which we believe to be a 
reasonable range. We have assumed an average of 85 sq. ft. per student. 
 
Other Expenses 
 
Other Expenses comprise about 30% of the overall expenses modeled for the school. In 
developing its cost estimates for those it relied on its experience managing Rooted School 
New Orleans, Rooted School Indianapolis, Rooted School Vancouver and comparables from 
the Las Vegas market. The largest individual line items in this section are CMO Fee, Student 
Technology, and Instructional Curriculum and Materials. 
 
CMO Fee reflects the management fee to be paid to Rooted School Foundation. In Year 0-2, 
the fee would be a 25% charge for RSF Team time and shift to a Monthly service fee of 
$10,500 for Years 3 and beyond. Food service expense is estimated at $4.20/student/day. 
Student technology allows 
$779/new student to increase the technology base plus an additional $500/new classroom. 
Instructional Curriculum and Materials is modeled at an average of $212/pupil. 
 
For busing expense, we assumed we would need to purchase busses starting in Years 1-3.  
If the school shared space with Nevada Prep, we would pursue sharing bussing services in 
Year 1. We have included estimated costs for other operational costs such as food services, 
information technology providers, etc.  
 
Planning Year 
 
In our planning year, we have planned for salaries for the School Leader (full year) and 
Director of Operations (Winter 2022/2023 start date). We have included traditional start up 
expenses such as SIS implementation, staff recruiting, Board development, incorporation 
legal expenses and back office support. We have assumed a fee of $107,500  to  Rooted  
School  Foundation  to support the School Leader and launch activities during our planning 
year. 
During the Incubation year, Rooted Clark County will hire a full-time School Leader and full-time 
Director of Operations. The School Leader and Director of Operations will be employed from January to 
June 2022. The Director of CTE will start in July 2022 with the rest of the founding team. CSP funds will 
cover the salaries for the School Leader and Director of Operations in the Incubation Year. Since the two 
roles will only be filled for ½ of the year, they are reflected on the budget as a .50 full time equivalent.  
 
 
 
 
Budget Flexibility 
 



388  
388 

The team is committed to financial sustainability, and one of the pillars of that work is 
contingency planning. Financial shocks could hit the school from a variety of sources, 
including enrollment shortfalls, state funding level declines (particularly due to secondary 
Corona virus impacts), fundraising shortfalls, and facilities cost overruns. The first line of 
defense against these shocks is the discipline the leadership team has adopted of building 
budgets with surpluses in all years. As the enrollment of the school grows, we are 
intentional about generating surpluses that create a fund balance that can be used to buffer 
financial shocks before making cuts to program. 
 
We do recognize that in some instances, cuts can be necessary for charter schools to 
remain financially viable, and we have thought through progressions for that 
eventuality. Generally speaking, we would look first to non-academic positions and 
spending to defer or cut. 
 
In Year 1, this would include adjusting our student technology plans to purchase lower cost 
devices. In the event of a significant enrollment shortfall, we would also look to right-size 
positions driven by enrollment ratios, reducing section count if necessary to maintain 
average class size at modeled levels. 
 
Another strategy we would pursue is hiring hybrid teachers to teach multiple subjects such 
as a Humanities Teacher teaching English and Social Studies courses and a STEM teacher to 
teach Math and Science courses. 
 
Reserves 
 
We have assumed a 4% carryover each year for reserves. 
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	(1) SPCSA Charter Proposal Cover Sheet
	Planned Enrollment (Must Correspond to Budget Worksheet Assumptions)

	(2) Meeting the Need
	MISSION AND VISION
	(1) Provide the mission and vision for the proposed school and briefly describe how they serve as the foundation for the proposed school, including:
	(a) The key components of your educational model
	(b) The outcomes you expect to achieve
	(c) Key supporters, partners, or resources that will contribute to your school’s success
	(2) A charter school must have as its stated purpose at least one of the goals set forth in NRS 388A.246.  Please identify the statutory purpose(s) of the school and how these align to the mission and vision of the school.  The six statutory purposes ...
	(a) Improving the academic achievement of pupils;
	(b) Encouraging the use of effective and innovative methods of teaching;
	(c) Providing an accurate measurement of the educational achievement of pupils;
	(d) Establishing accountability and transparency of public schools;
	(e) Providing a method for public schools to measure achievement based upon the performance of the schools; and
	(f) Creating new professional opportunities for teachers.


	(2) Statutory Purpose(s)
	(a) Improving the academic achievement of pupils
	(b) Encouraging the use of effective and innovative methods of teaching
	Years of partnership with education researchers and innovative school funders at NewSchools Venture Fund, Charter School Growth Fund, New Schools for New Orleans, The Mind Trust, Opportunity 180, and Washington State Charter School Association have gi...
	(c) Providing an accurate measurement of the educational achievement of pupils
	Both Achieve3000 and IXL Math (aligned to NWEA Map) are proven in the areas of measuring achievement and growth for pupils. We will not only use both assessment measurements but will ensure a strong culture of data analysis (called data dives internal...
	(d) Establishing accountability and transparency of public schools
	Our experiences partnering with New Orleans Public Schools (our first school’s charter was renewed for a 5-year term) and the Indianapolis Office of Education Innovation (our second school was approved to open a middle school after running a high scho...
	As mentioned, RS-CC will use interim assessments through Achieve3000 and IXL as ways to measure achievement. Additionally, RS-CC will check annually for progress on such assessments in comparisons to other nearby high schools to ensure we are providin...
	(f) Creating new professional opportunities for teachers
	From Rooted’s “People First Paid Time Off” to Deliberately Developmental Organizational (DDO) culture and career advancement opportunities locally and through Rooted School Foundation’s national work, we are intent about creating environment that is h...
	TARGETED PLAN
	(1) Explain how the educational model you wish to implement meets the needs of the community you wish to serve.
	(2) During the 2019 legislative session, AB 462 required the SPCSA to develop an Academic and Demographic Needs Assessment.  A copy of this document can be found here.  Given the demographic and academic needs as defined below, please describe how you...
	(a) Demographics: Applicants meeting this need will propose a school model that includes demonstrated capacity, credible plans, and thorough research and analysis in order to intentionally serve the following student groups, each of which has been ide...
	(b) Academic Needs: Applicants meeting this need will propose a school model that includes demonstrated capacity, credible plans, and thorough research and analysis to intentionally provide access to 3-, 4- and 5-star schools in zip codes where a sign...
	(c) Academic Need: Applicants meeting this need will propose a public charter school model that includes demonstrated capacity, credible plans, and thorough research and analysis to prevent at-risk students from dropping out of school. Models may incl...

	Note that the SPCSA will evaluate charter applications based upon both the public charter school application rubric and the proposed school’s plans to meet statewide academic and demographic needs found within the Needs Assessment.

	PARENT AND COMMUNITY INVOLVEMENT
	(1) Describe the role to date of any parents, neighborhood, and/or community members involved in the development of the proposed school.
	(2) Describe how you have engaged the local community to date as active partners in this application.  What specific strategies have been implemented to date?
	(3) Describe how you will continue to engage parents, neighborhood, and community members from the time the school was conceptualized to when the application is approved through the opening of the school. What specific strategies will continue to be r...
	(4) Describe the Committee to Form or CMO’s ties to and/or knowledge of the target community.  What initiatives and/or strategies will you implement to learn from and engage the neighborhood, local community?
	(5) Describe any expectations for parent volunteering.
	(6) For each strategic partnership your school has established with community organizations, businesses, or other educational institutions that are part of the school’s core mission, vision, and program other than the CMO/EMO identified in the applica...


	Partner Name: Opportunity 180 – Support Letter Attached
	Briefly describe this partnership
	Specify the nature, purposes, terms, and scope of services of any such partnerships, including any fee-based or in-kind commitments from community organizations or individuals that will enrich student-learning opportunities
	Briefly describe this partnership
	Specify the nature, purposes, terms, and scope of services of any such partnerships, including any fee-based or in-kind commitments from community organizations or individuals that will enrich student-learning opportunities
	Briefly describe this partnership
	Specify the nature, purposes, terms, and scope of services of any such partnerships, including any fee-based or in-kind commitments from community organizations or individuals that will enrich student-learning opportunities
	Briefly describe this partnership
	Specify the nature, purposes, terms, and scope of services of any such partnerships, including any fee-based or in-kind commitments from community organizations or individuals that will enrich student-learning opportunities
	Briefly describe this partnership
	Specify the nature, purposes, terms, and scope of services of any such partnerships, including any fee-based or in-kind commitments from community organizations or individuals that will enrich student-learning opportunities
	Briefly describe this partnership
	Specify the nature, purposes, terms, and scope of services of any such partnerships, including any fee-based or in-kind commitments from community organizations or individuals that will enrich student-learning opportunities
	Briefly describe this partnership
	Specify the nature, purposes, terms, and scope of services of any such partnerships, including any fee-based or in-kind commitments from community organizations or individuals that will enrich student-learning opportunities
	Briefly describe this partnership
	Specify the nature, purposes, terms, and scope of services of any such partnerships, including any fee-based or in-kind commitments from community organizations or individuals that will enrich student-learning opportunities
	Briefly describe this partnership
	Specify the nature, purposes, terms, and scope of services of any such partnerships, including any fee-based or in-kind commitments from community organizations or individuals that will enrich student-learning opportunities
	Briefly describe this partnership
	Specify the nature, purposes, terms, and scope of services of any such partnerships, including any fee-based or in-kind commitments from community organizations or individuals that will enrich student-learning opportunities
	Briefly describe this partnership
	Specify the nature, purposes, terms, and scope of services of any such partnerships, including any fee-based or in-kind commitments from community organizations or individuals that will enrich student-learning opportunities
	Briefly describe this partnership
	Specify the nature, purposes, terms, and scope of services of any such partnerships, including any fee-based or in-kind commitments from community organizations or individuals that will enrich student-learning opportunities
	Briefly describe this partnership
	Specify the nature, purposes, terms, and scope of services of any such partnerships, including any fee-based or in-kind commitments from community organizations or individuals that will enrich student-learning opportunities
	Briefly describe this partnership
	Specify the nature, purposes, terms, and scope of services of any such partnerships, including any fee-based or in-kind commitments from community organizations or individuals that will enrich student-learning opportunities
	Briefly describe this partnership
	Specify the nature, purposes, terms, and scope of services of any such partnerships, including any fee-based or in-kind commitments from community organizations or individuals that will enrich student-learning opportunities
	Briefly describe this partnership
	Specify the nature, purposes, terms, and scope of services of any such partnerships, including any fee-based or in-kind commitments from community organizations or individuals that will enrich student-learning opportunities
	Briefly describe this partnership
	Specify the nature, purposes, terms, and scope of services of any such partnerships, including any fee-based or in-kind commitments from community organizations or individuals that will enrich student-learning opportunities
	Briefly describe this partnership
	Specify the nature, purposes, terms, and scope of services of any such partnerships, including any fee-based or in-kind commitments from community organizations or individuals that will enrich student-learning opportunities
	Briefly describe this partnership
	Specify the nature, purposes, terms, and scope of services of any such partnerships, including any fee-based or in-kind commitments from community organizations or individuals that will enrich student-learning opportunities
	(3) Academic Plan
	TRANSFORMATIONAL CHANGE
	(1) How will you ensure that your school either earns a 4- or 5-star rating or is on track to earn a 4- or 5-star rating by the end of your first charter term?
	(1) How will you ensure that your school either earns a 4- or 5-star rating or is on track to earn a 4- or 5-star rating by the end of your first charter term?
	(2) How will you drive growth among students at all achievement levels, accelerating the levels of proficiency and on-time graduation of those who are most behind?
	(3) Describe the distinguishing features of your school, including programming and curricular choices that make your school unique.  For each feature, describe how it will be implemented. Key features may include:
	(a) Programs (e.g., curriculum, PD, afterschool program, parent program, etc.)
	(b) Principles (e.g., no excuses, individualized learning, learn at your own pace, etc.)
	(c) Structures (e.g., blended learning, small learning communities, small class sizes, etc.)

	(4) Describe the reasons for which the features you described in (3) will influence student success.  Please provide evidence from your own experience and/or valid research.
	(5) Are there any portions of an existing network or school's model that you will utilize in this proposed school? If so, please identify and describe the student performance results of that particular programming.
	(1) In accordance with NRS 388A.246, provide a description of the proposed instructional design of the charter school and the type of learning environment the charter school will provide, including, without limitation, whether the charter school will ...
	A combined response is located below.
	(2) Describe the instructional strategies that you will implement to support the education plan and why they are well suited for the anticipated student population.  Outline the data, methods, and systems teachers will use to provide differentiated in...
	A combined response is located below.
	(3) Explain how the proposed instructional model and curriculum will be used to meet the needs of and enable measurable growth for all students according to the Nevada Academic Content Standards, including those that need remediation and those that ar...
	While the curriculum choices below offer unit plans that are already highly aligned to Common Core State Standards (adopted by Nevada), Rooted Clark County believes in leveraging the full creativity and expertise of our teachers in creating their own ...
	Teachers will submit their lesson plans to be reviewed by the School Leader and/or Assistant School Leader on a weekly basis; teachers requiring additional supports and development will be identified through these checks. In addition, teachers will al...
	In addition, teachers will be required to provide evidence of differentiation in their lesson plans; plan Small Group lessons, which address specific student needs in small groups; and submit their plans to the Special Education and EL teacher weekly,...
	While the main curriculum below will be used as the framework for our year-long curriculum design, Rooted Clark County will also utilize a variety of other resources to supplement this content. These resources will enhance the content of the programmi...
	(4) Explain how the school will identify and differentiate to meet the needs of intellectually gifted students in a way that extends their learning and offers them unique, tailored opportunities. Include information on how staffing will be structured ...
	While many schools offer extensive services and support for students in need of academic remediation, advanced students are often forgotten due to time or personnel constraints. This effect is particularly pronounced in urban education settings, where...
	Identification and Monitoring: Rooted Clark County will follow the same guidelines and RTI procedures for advanced students as it does with students in need of remediation. The use of Small Group instruction, pull-out, Session Break enrichment and Ind...
	(5) Describe the professional development teachers will receive to ensure high levels of implementation of the instructional model and curriculum.
	(6) If the proposed charter school intends to include a vocational or career and technical education program, provide a description of the career and technical education program that will be implemented by the charter school.
	In line with the Industry-Based Credentials and Internships model design feature, Rooted Clark County will feature a robust career and technical education program that will feature courses across multiple Program Clusters that include but is not limit...

	PROGRAMS OF DISTANCE EDUCATION (Distance Education Applicants Only)
	(1) Describe the system of course credits that the school will use.
	(2) Describe how the school will monitor and verify the participation in and completion of courses by pupils. Please include an explanation as to how the proposed school will document and monitor student attendance to ensure meaningful participation i...
	(3) Describe how the school will ensure students participate in assessments and submit coursework.
	(4) Describe how the school will conduct parent-teacher conferences.
	(5) Describe how the school will administer all tests, examinations or assessments required by state or federal law or integral to the performance goals of the charter school in a proctored setting.
	(6) Describe the support that will be available to each pupil, in his or her home or community, including the availability and frequency of interactions between the pupil and teachers.
	(7) Describe the criteria pupils must meet to be eligible for enrollment at the proposed charter school for distance education and the process for accepting pupils.
	This prompt is not applicable because Rooted School–Clark County is not a Distance Education program.

	PRE-KINDERGARTEN PROGRAMS (Proposals Including Pre-K Only)
	(1) Identify whether the school plans to offer pre-kindergarten in the first year of operation or any subsequent year of the charter term.
	(2) Identify whether the school will offer fee-based pre-kindergarten services.  If the school does plan to offer fee-based pre-kindergarten, explain how the school will ensure that parents will be informed both initially and on an ongoing basis that ...
	(3) Describe the school’s plans for ensuring that the pre-kindergarten program aligns with the mission, vision, and program of the school’s other grades and meets all other state requirements.
	(4) Explain how the school’s proposed pre-kindergarten program may meet the federal pre-kindergarten expansion grant criteria.
	This prompt is not applicable because Rooted School–Clark County is a high school.

	PROMOTION AND HIGH SCHOOL GRADUATION REQUIREMENTS
	(1) Explain how students will matriculate through the school (i.e., promotion/retention policies) and how stakeholders will be informed of these standards.
	Rooted Clark County will have a matriculation plan that is articulated in the Family Handbook that incoming students and parents receive. The academic model, interventions that will be put into play, and other policies around and other policies around...
	(2) For schools proposing a high school program, explain how the school will meet state graduation requirements.  Describe how students will earn credit hours, how grade-point averages will be calculated, what information will be on transcripts, and w...
	(3) For schools proposing a high school program, explain how the graduation requirements will ensure student readiness for college or other postsecondary opportunities (e.g., trade school, military service, or entering the workforce).
	(4) Explain what systems and structures the school will implement for students at risk for retention and/or dropping out and/or not meeting the proposed graduation requirements, including plans to address students who are overage for the grade level. ...

	DUAL-CREDIT PARTNERSHIPS (Required for all High School Applicants)
	(1) Discuss the scope of the services and resources that will be provided by the college or university.
	(2) Describe the proposed terms of the relationship between the charter school and the college or university including
	(a) proposed duration of the relationship and the conditions for renewal and termination
	(b) the manner and amount that the college or university will be compensated for providing such services and resources, including, without limitation, any tuition and fees that pupils at the charter school will pay to the college or university
	(3) Describe the manner in which the college or university will ensure that the charter school can effectively monitor pupil enrollment and attendance and the acquisition of college credits.
	As stated in the attached MOU, selection of the Rooted Clark County high school students that will be able to enroll in CSN dual enrollment study courses pursuant to the terms of the MOU is exclusively reserved to Rooted Clark County and must be appro...
	(4) Identify any employees of the college or university who will serve on the governing body of the charter school.
	(5) Provide as Attachment 2, a draft memorandum of understanding between the charter school and the college or university through which the credits will be earned and a term sheet confirming the commitment of both entities to the specific terms outlin...

	DRIVING FOR RESULTS
	(1) Describe the mission-specific academic goals and targets that the school will have.  State goals clearly in terms of the measures or assessments you plan to use and describe the process by which you will determine and set targets.
	(2) In the table below, outline the clearly measurable annual performance and growth goals that the school will set in order to meet or exceed SPCSA expectations as outlined in the SPCSA Academic Performance Framework indicators and to meet state expe...
	(a) Describe your presumed baseline and explain how it was set.
	(b) Articulate how the organization will measure and evaluate academic progress – of individual students, student cohorts, sub-groups, campuses (for invited multi-site applicants), and the entire school – throughout the school year, at the end of the ...

	(3) In addition to mandatory state testing, identify the primary interim academic assessments the school will use to assess student-learning needs and ensure progress towards SPCSA and state proficiency targets and describe how they will be used.
	(4) How will you support teachers in developing embedded assessments and checks for understanding in order to ensure that instruction meets student needs?
	(a) Explain how you will know that your proposed interim assessments are valid and reliable indicators of progress.  Explain how these interim assessments align with the school’s curriculum, performance goals for the school and the SPCSA, and state st...
	(b) Describe the corrective actions the school will take if it falls short of student academic achievement expectations or goals at the school-wide and classroom level.  Explain what would trigger such corrective actions and who would be responsible f...
	(c) Articulate how interim assessments will be used to inform instruction. How will teachers and school leaders be trained in their use?
	See responses in sections (a) and (b) above, specifically Usage in (a)
	(d) Identify specific interim assessments and quarterly performance goals that you will use to confirm that the school is on-track to meet ambitious academic goals throughout the school’s first year with students. You may add or delete rows as needed.

	(5) Describe the process for collecting and storing data, including the information system(s) used in addition to the statewide Infinite Campus system.
	(6) How will the school monitor for disparities in academic performance between student groups? What actions with the school take to address identified disparities?

	AT-RISK STUDENTS AND SPECIAL POPULATIONS
	At-Risk Students & Special Populations
	(1) How do you define “at-risk” students? What are the methods for identifying at-risk students through academic and behavioral processes?
	(2) Describe how you will identify the needs of all students.  Identify the research-based programs, strategies and supports you will utilize to provide a broad continuum of services, ensure students’ access to the general education curriculum in the ...
	(3) Describe the school’s approach to help remediate students’ academic underperformance.  Detail the identification strategy, interventions, and remediation to be implemented.  Cite the research/rationale for the chosen methods. How will you measure ...
	(4) Describe your Response to Intervention model in detail, including the interventions and the anticipated proportion of the student body served at each tier level. Please provide the rationale used in this approximation.
	(5) How will you communicate the need for remediation to parents?
	(6) What interventions will be offered for students exhibiting early signs of behavioral concerns and/or need for social emotional supports? How will individual plans for students be implemented and monitored?
	In addition to Rooted Clark County’s key educational program elements: Self-Directed Learning, Project-Based Learning and Industry-Based Credential acquisition, the school will offer 360  wrap-around student support services, that are designed to meet...

	Special Education
	(1) Track Record: Please explain the extent to which one or more members of the founding school team (e.g., founding board, instructional leader, etc.) has experience working to achieve high academic outcomes of students with disabilities, including s...
	(2) Identification: How will the school identify students in need of additional supports or services?
	(a) (Elementary Schools Only) How will the school accurately identify students prior to enrollment (e.g., those who require pre-school special education and related services) and in the early grades (PreK, K, 1, or 2) for appropriate services?
	(b) (Middle and High Schools) How will the school identify and serve students who require special education services and develop transition plans?
	(c) (All Schools) How will the school handle over-identification of students as having a disability that qualifies them for special education services?  What will be the process to transition a student out of special education who has been incorrectly...

	(3) Continuum of Services: How will the operator provide a broad continuum of instructional options and behavioral supports and interventions for students with a range of disabilities? Specifically describe how students with severe intellectual, learn...
	(4) General Education Collaboration/Access: How will special education and related service personnel collaborate with general education teachers (e.g., team teaching, team planning, etc.) to ensure that all students are able to access a rigorous gener...
	(5) Staffing: How will you ensure qualified staffing to meet the needs of students with disabilities?  Note: Federal and Nevada law requires licensure for the special education teachers, related service personnel, and psychologists at all charter scho...
	(6) Staff Development: How does the school plan to train general education teachers to modify the curriculum and instruction to address the unique needs of students with disabilities?
	(7) Discipline: Explain how the school will protect the rights of students with disabilities in disciplinary actions and proceedings and exhaust all options in order to promote the continuation of educational services in the home school.
	Rooted Clark County will follow all provisions of federal and Nevada state law relating to students with disabilities, including the Individuals with Disabilities Education Act (IDEA) and Section 504 of the Rehabilitation Act of 1973. All students wit...
	Additionally, Rooted Clark County utilizes restorative justice and trauma-informed practices across all student demographics in times of distress, in creation of IEPs, and/or disciplinary action. A thorough, fair, and deeply empathetic approach is alw...
	(8) Monitoring: What are your plans for monitoring and evaluating both the progress and success of students who qualify for special education and related services, and the extent to which your special education program complies with relevant federal a...
	(9) Parental Involvement:  What appropriate programs, activities, and procedures will be implemented for the participation of parents of students with disabilities?
	The above certified individuals will ensure that parents/guardians of children with special needs are informed of a case conference that may need to be help and informed of their student’s progress on annual IEP goals and in the general curriculum fre...
	(10) For Distance Education Schools:  Describe how the school will provide appropriate services in the distance education learning environment to students with disabilities.  If you are not proposing to operate a distance education or virtual school, ...
	(11) Please approximate how many students would qualify for these services. Please provide the rationale used in this approximation.
	(12) Identification: What methods will you employ to identify English Language Learners?  How will you work to avoid misidentification?
	The ELL program at Rooted Clark County will identify students as English language learners (ELL) when parents enroll their child. During enrollment, all parents will complete a Home Language Survey. The Home Language Survey will ask three questions to...
	 What was the first language spoken by the student?
	 What is the primary language(s) spoken in the home?
	 What is the language most spoken by the student?
	If a language other than English is provided as response to any of the questions in the Home Language Survey, the student will be assessed using state approved assessments (i.e. WIDA Screener) if he or she has not previously been identified as an Engl...
	(13) Placement: How will the results of the W-APT assessment and other identification and program placement decisions be communicated to staff and parents?
	(14) Staffing: How will you ensure qualified staffing to meet the needs of ELL students, conduct assessments, and monitor the progress of ELL students?  Note: Nevada law requires licensure (TESL endorsement) for the primary teacher providing ELL servi...
	(15) Curriculum and Instruction: What specific instructional programs, practices, and strategies will be employed to ensure academic success and equitable access to the core academic program for English Language Learners?
	(16) Monitoring: What plans are in place for monitoring and evaluating the progress and success of ELL students, including the process for exiting students from ELL services as needed?
	(17) Parental Involvement:  What appropriate programs, activities, and procedures will be implemented for the participation of parents of ELLs?
	(18) For Distance Education Schools:  Describe how the school will provide appropriate services in the distance education learning environment to ELLs.  If you are not proposing to operate a distance education or virtual school, please explain that th...
	(19) Please approximate how many students would qualify for these services. Please provide the rationale used in this approximation.

	Homeless/Migrant Services
	(1) Identification: What methods will you employ to identify families who qualify for homeless and/or migrant services?  How will you work to avoid misidentification?
	(2) Meeting the Need:  How will you ensure that identified families receive the required services within the mandated timeframe?
	Rooted Clark County will use an automated survey system so parents upon enrollment and throughout the year are able to express their specific needs as they pertain to housing, food insecurity, and homelessness. The Director of School Environment will ...
	Based on the successful homeless/migrant services provided by the New Orleans campus, Rooted Clark County will be effective in tracking student housing status, provide support within the mandated time frame, and continually monitor student academic pr...
	(3) For Distance Education Schools:  Describe how the school will provide appropriate services in the distance education learning environment to students who qualify for homeless and/or migrant services.  If you are not proposing to operate a distance...

	SCHOOL STRUCTURE: CULTURE
	(1) Describe the culture or ethos of the proposed school.  Explain how it will promote a positive academic environment and reinforce student intellectual and social development.
	(2) Explain how you will create and implement this culture for students, teachers, administrators, and parents starting from the first day of school.  Describe the plan for enculturating students who enter the school mid-year.
	(3) Please describe how you will evaluate school culture and evaluate implementation of your culture plan.  Include how parent and student feedback will be incorporated in measuring your school’s success in creating a positive culture.
	(4) Describe the school’s approach to help support all students’ social and emotional needs. Detail the identification strategy, interventions, and remediation to be implemented and cite the research/rationale for the selected methods.
	(5) Discuss any required dress code or uniform policy.

	SCHOOL STRUCTURE: STUDENT DISCIPLINE
	(1) Describe the school’s discipline policy.  Discuss the practices the school will use to promote good discipline, including both penalties for infractions and incentives for positive behavior.
	(2) Describe the procedures for due process when a student is suspended or expelled as a result of a code of conduct violation, including a description of the appeal process that the school will employ for students facing expulsion.
	(4) Who will be responsible for implementing the school’s discipline policy, including ensuring that accurate disciplinary records are maintained, and that discipline data Is reported to the SPCSA?
	(5) How will the school track discipline data and how will this data be used make needed changes for school culture? What actions does the school plan to take in order to monitor for and prevent disparities in discipline practices between student grou...
	(6) Describe the school’s proposed parent grievance policy.

	SCHOOL STRUCTURE: CALENDAR AND SCHEDULE
	(1) As Attachment 3, provide the annual academic schedule for the school (included in the student/parent handbook). Explain how the calendar reflects the needs of the student population and the educational model.
	(2) Describe the structure of the school day and week, including the length of the school day, start times, and dismissal times.  Include the number of instructional minutes/hours in a day for core subjects such as language arts, mathematics, science,...


	(4) Operations Plan
	BOARD GOVERNANCE
	(1) Describe the primary roles of the governing board and how it will interact with the principal / head of school and any advisory bodies.  Explain how the board will evaluate the success of the school and school leader; and how the board will ensure...

	Roles and Responsibilities
	Board Policies and Decision Making
	(2) Summarize the qualifications and experience of proposed members of the governing body of the school.  Please identify each proposed board member and describe why they are uniquely qualified to serve on this governing board serving this target comm...
	*SEE ATTACHMENT 4 – BOARD MEMBER TEMPLATE
	(3) Provide, as Attachment 5, a completed, signed, and notarized Board Member Information Sheet for each proposed Board member as well as the board member’s resume and a thoughtful biographical summary outlining the particular qualifications of each b...
	*SEE ATTACHMENT 5 – BOARD MEMBER INFORMATION
	(4) If the full founding board has not yet been identified, explain how and when the additional board members will be identified.
	(5) Describe the board’s ethical standards and procedures for identifying and addressing conflicts of interest. Provide, as Attachment 6, the board’s proposed Bylaws, Code of Ethics, and Conflict of Interest policy.
	*SEE ATTACHMENT 6 – ROOTED SCHOOL CLARK COUNTY BOARD OF ETHICS
	(6) Identify any existing relationships that could pose actual or perceived conflicts if the application is approved; discuss specific steps that the board will take to avoid any actual conflicts and to mitigate perceived conflicts. If these relations...
	(7) Describe plans for increasing the capacity of the governing board. How will the board expand and develop over time?
	The current board members have been identified, vetted and selected by the Rooted CEO and the Rooted School Foundation to ensure a diverse, highly qualified, locally representative and mission-aligned founding board.  To select board members, the CEO ...
	(8)  Describe the kinds of orientation or training new board members will receive and what kinds of ongoing development existing board members will receive.  The plan for training and development should include a timetable, specific topics to be addre...

	Board Training and Development:
	(9) Describe the working relationship between the board and staff (academic, operations, and financial) and the working relationship between the board, staff, and any education management organization. Outline the regular reports that will be provided...
	(10)  Describe any board committees, advisory bodies, or councils to be formed, including the roles and duties of those bodies. Describe the planned composition; the strategy for achieving that composition; the role of parents, students, and teachers ...
	(11)  Explain the process that the school will follow should a parent or student have an objection to a governing board policy or decision, administrative procedure, or practice at the school.

	Procedure for Addressing Parent/Family Concerns at Rooted School—Nevada
	(12)  What goals will be established for the board and how will board members be held accountable?  Outline the key expectations for board members in the table below.  You may add rows as appropriate.  What actions would trigger removal from the board...

	Possible Removal from the Board:
	Approach to Governance
	Governance Structure
	Board Member Recruitment

	LEADERSHIP TEAM
	(1) Describe the proposed organizational model; include the following information:
	(a) Organizational charts for year one and one for when the school is at full capacity
	(b) Job descriptions for each leadership role (provide as Attachment 7)
	(c) Resumes of all current leadership (provide as Attachment 8). NOTE: It is strongly encouraged that high quality school leaders/principals with strong track records of success with the target population be identified for any school which wishes to o...
	(d) Previous student achievement data for the individual primarily responsible for academic programming (provide as part of Attachment 9)

	(2) Describe the team’s individual and collective qualifications for implementing the school design successfully, including capacity in areas such as:
	(a) School leadership, operations, and governance;
	(b) Curriculum, instruction, and assessment;
	(c) At-risk students and students with special needs;
	(d) Performance management; and
	(e) Parent and community engagement.

	(3) Explain your school leader’s role in providing instructional guidance and school culture guidance. What role will other members of the leadership team play in providing instructional guidance and school culture guidance?
	School Culture Guidance:
	(4) Please provide the succession plans for your proposed school’s leader. This should include both emergency/temporary succession plans as well as detailed description for how potential school leaders will be cultivated and developed.
	(5) Complete the following table indicating projected staffing needs for the proposed school over the next six years. Applicants which propose to grow their schools to multiple campuses based on the school’s academic performance should also complete t...

	STAFFING PLAN
	*YEAR 1:
	*YEAR 4 (Scale):
	*YEAR 1:
	*YEAR 4 (Scale):
	HUMAN RESOURCES
	(1)  Describe your strategy, plans, and timeline for recruiting and hiring teachers.  Explain key selection criteria and any special considerations relevant to your school design.

	Key Selection Criteria for Rooted Teammates
	Fit & Match:
	(3) List the proposed school’s salary ranges and employment benefits for each employee, as well as any incentives or reward structures that may be part of the compensation system. Explain the school’s strategy for retaining high-performing teachers.

	Salary and Benefits
	RS-CC Base Salary Ranges:
	(4) What is the proposed teacher-student ratio, as well as the ratio of total adults to students?
	(5) State the procedures - including the individual responsible for each step - for hiring and dismissing school personnel, including conducting criminal background checks.

	Dismissal Procedures:
	(6) Explain how teachers will be supported and developed. Describe the school’s performance management system and process for teacher evaluation. Provide your teacher evaluation tool(s) as Attachment 11, as well as any supporting protocols or document...
	(7) Please explain the responsibilities of each of your school’s administrative/leadership team members with regard to recruitment, hiring, development and retention of a highly effective staff. Identify the staff member responsible for leading payrol...


	Human Resources:
	Facilities and Safety
	Office and Staff Support
	Student and Family Services
	State & Local Level Compliance
	Team and Operational Leadership
	(8) Explain how the school and organization intend to identify and address unsatisfactory leadership or teacher performance, as well as leadership/teacher changes and turnover.
	Process for Addressing Employee Concerns
	(9)  Will your organization require additional support (from third parties or consultants) for core Human Resources functions (e.g., payroll, benefits administration, employee relations, etc.)?  If yes, please detail the areas that will require additi...

	At this time, our goal is to have our Director of School Operations handle all core HR functions.
	Please refer to question 7 of this section for a detailed description of the DOO duties and responsibilities.
	STUDENT RECRUITMENT AND ENROLLMENT
	(1) Explain the plan for student recruitment and marketing that will provide equal access to interested students and families, including how the school will comply with the requirements of R 131. Specifically, describe the plan for outreach to: famili...
	(a) What is the enrollment calendar for both the first year of operation and subsequent years of operation?  Please specify the dates on which the school will begin accepting applications and how long the enrollment window will last prior to conductin...
	(b) What enrollment targets will you set and who will be responsible for monitoring progress towards these targets? What is your target re-enrollment rate for each year? How did you come to this determination? What are the minimum, planned, and maximu...
	(c) What systems will you put in place to ensure that staff members are knowledgeable about all legal enrollment requirements pertaining to special populations and the servicing of particular populations of students?

	(2) Describe the student recruitment plan once your school has opened. In what ways will it be different than your pre-opening year, in terms of the strategies, activities, events, persons responsible and milestones?  How will the school backfill vaca...

	Outreach to At-Risk Students
	Maintaining Recurrent Enrollment
	(3) Complete the following tables for the proposed school to open in 2022-23. Experienced Operators applying for multiple schools must complete enrollment summary tables for each school campus opening in fall 2022.
	(4) Describe the rationale for the number of students and grade levels served in year one and the basis for the growth plan illustrated above.  Start-up applicants proposing to open with more than 400 students or more than 3 grade levels should identi...
	(5) As Attachment 13, please provide evidence of demand from prospective students and families within the community you intend to serve.

	INCUBATION YEAR DEVELOPMENT
	(1) Provide a detailed start-up plan as well as specific organizational goals for the planning year (SY 2021-2022) to ensure that the school is ready for a successful launch in fall 2022. Using the template provided, outline key activities, responsibl...
	(2) Please describe the plans for leadership training and development of the selected school leader during the incubation year prior to school opening and how these plans support your year 0 goals.  If partnering with an organization, please briefly d...
	(3) Explain who will work on a full-time or nearly full-time basis immediately following assignment of a location to lead development of the school(s) and the plan to compensate these individuals.

	Planning Year Team:

	Network and School Leadership Team:
	SERVICES
	(1) Provide a description of how the school leadership team will support operational execution. Please provide narrative or evidence that illustrates the staffing model, performance metrics, and the school’s plan for supporting all operational needs o...
	(a) Transportation: Describe your plans for providing student transportation. If the school will not provide transportation, please identify how the school will ensure that this does serve as a barrier to enrollment or ongoing attendance.


	Transportation Plan
	(b) Food Service: Outline your plans for providing food service at the school, including whether and how you will be your own school food authority or will contract with another provider.  If the school will not provide food service, please identify h...

	Food Service and Other Ancillary Services
	(c) Facilities maintenance (including janitorial and landscape maintenance)
	(d) School health and nursing services: Describe your plans for providing nursing services, including, how student required immunizations will be monitored.
	(e) Purchasing processes
	(f) Safety and security (include any plans for onsite security personnel)
	(2) Technology: Outline the technology infrastructure and support mechanisms across your school, staff, and teachers. Your outline should include but not be limited to reliable and secure wide area networking, local area networking (e.g., wireless and...

	IT Plans
	(3) Student Information Management: Timely communication of accurate student information is critical for payments to schools, compliance, and performance monitoring.  Please describe how you will manage student information using the statewide Infinite...
	(4) Data Security: SPCSA charter schools record, generate and consume data that falls under strict requirements for security, privacy, and retention (including FERPA and recent legislation related to the protection of personally identifiable informati...
	(5) In addition to the narrative above, provide as Attachment 15, an operational execution plan, which identifies the key organizational business processes necessary to support exemplary academic, business and financial performance including those dis...

	Partnerships Central to RS-CC Operations
	FACILITIES
	(1) Describe the facility needs of the proposed school for each year of the charter period including any unique features necessary to implement the school design and academic program including:
	(a) The desired location of the school facility;
	(b) The number of general education classrooms required each year;
	(c) Any additional classroom space required for special education or ELL services, labs, specialty classes and intervention or enrichment programs;
	(d) Space requirements for administrative functions, food services and physical education

	(2) If a facility is not yet identified, please describe the organization’s approach to finding a suitable facility, including progress to date, partners, and any evidence that supports the credibility of the plan.  Please include the organization’s p...
	(a) Total project cost
	(b) Financing and financing assumptions
	(c) Total facility costs that the financial model can handle – debt service + lease + maintenance + utilities + etc.

	(3) If you currently hold a facility or have an MOU or other proof of intent to provide a facility, please provide the proof of commitment as Attachment 16. Briefly describe the facility, including location, size, and amenities.  You may provide, incl...
	(4) Describe the organization’s capacity and experience in facilities acquisition and management, including managing build-out and/or renovations, as applicable.
	(5) Explain the organization’s plan to maintain the independent facility.
	(6) Communication with local jurisdictions and municipalities is important when opening up a new charter school.  In some cases, municipalities may have additional processes that are required, or may request information from proposed charter schools. ...
	(7) SPCSA schools coordinate emergency management with local authorities. Explain your process to create and maintain the school’s Emergency Management Plan required by the State of Nevada.  Include the types of security personnel, technology, equipme...

	Emergency Management Plan
	(8) Provide, as Attachment 17, a list of the types of insurance coverage the school will secure, including a description of the levels of coverage. Types of insurance should include workers’ compensation, liability insurance for staff and students, in...

	Please see ATTACHMENT 17.
	Financial Plan
	(1) Describe the systems and processes by which the school will manage accounting, purchasing, payroll, and audits.  Specify any administrative services expected to be contracted for the school and describe the selection process and criteria for the s...
	Accounting
	Payroll
	Internal Controls
	Roles and Responsibilities
	Transparency
	Fundraising and Development
	(2) As Attachment 18, present a budget narrative including a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and costs. The narrative should specifically addre...
	(a) Per-Pupil Revenue: Use the figures provided in developing your budget assumptions.
	(b) Anticipated Funding Sources: Indicate the amount and sources of funds, property or other resources expected to be available through banks, lending institutions, corporations, foundations, grants, etc. Note which are secured and which are anticipat...
	(c) Anticipated Expenditures: Detail the personnel and operating costs assumptions that support the financial plan, including references to quotes received and the source of any data provided by existing charter school operators in Nevada or other sta...
	(d) Discuss in detail the school’s contingency plan to meet financial needs if anticipated revenues are not received or are lower than estimated, including both the scenarios identified in subsections e and f.
	(e) Year 1 cash flow contingency in the event that state and local revenue projections are not met in advance of opening.
	(f) Year 1 cash flow contingency in the event that outside philanthropic revenue projections are not met in advance of opening.
	(g) Applicants that choose to project revenue from Federal Title Programs (I-IV), Federal IDEA, state special education, and state weighted funding streams should include information in their budget narrative regarding:

	(3) Submit the completed Financial Plan Workbook for the proposed school as Attachment 19.
	(4) Describe the annual audit of the financial and administrative operations of the school.  Discuss the planned financial controls and their implementation plans.  Include evidence that the school will adhere to the accounting, auditing, and reportin...


	(5) Addendum
	READINESS TO GROW
	(1) Describe how the CMO/EMO evaluates readiness for expansion and what evidence the CMO/EMO has that it is ready to expand.
	Rooted School Foundation Evaluates its readiness for expansion using the RSF Greenlighting tool provided in the upload.  The RSF Greenlighting tool allows the RSF Board to assess readiness across the following strands: Academic Results & Model Fidelit...
	Evidence that RSF is ready to grow in partnership with the Clark County community also includes the following:
	 100% of students in RS-NOLA’s graduating class who wanted to matriculate into four-year college were accepted with approximately $1 million committed in scholarships
	 100% of students in RS-NOLA’s graduating class who wanted to become Green Balloon Fellows were accepted
	 RS-NOLA’s charter was renewed for another five year term (charter expires June 2027)
	 Successful launch and Year 1 for RS-INDY and its degree of operational autonomy from RSF (less than 10% of RSF team capacity is needed to support RS-INDY
	 RS-INDY receiving an invitation from the Office of Education Innovation to amend its charter and serve 7th and 8th grade students beginning fall 2022
	 RS-V is currently on track with meeting all pre-opening goals and occupies 25% of RSF team capacity
	(2) Describe the CMO/EMO’s track record with regard to Academic Performance. Provide as Attachment 23 the three most recent academic performance reports from the state department of education and authorizer for all other schools affiliated with the EM...
	(3) Describe the CMO/EMO’s track record with regard to Financial Performance. Provide, as Attachment 24, a copy of the management organization’s three most recent audits and other historical financial documents for the CMO/EMO.
	(4) Describe the CMO/EMO’s track record with regard to Organizational Performance. Provide as Attachment 25 the three most recent organizational performance reports from the state department of education and authorizer for all other schools affiliated...
	(5) Complete the Summary and Contact Information worksheet in the CMO/EMO Data Request template for each of the CMO’s/EMO’s schools.
	(6) Complete the CMO/EMO Achievement Data and Audit data worksheets and provide any explanatory or contextual information in the Info tabs of the CMO/EMO Data Request template for each of the EMO’s schools.
	(7) Provide three years of audited financial statements for each of the schools identified which has been in operation for more than a year as Attachment 26.

	SCALE STRATEGY
	(1) Describe the steps that the CMO/EMO and local school team will take to scale the model to new sites, including the people involved and the resources contributed both by the CMO/EMO and the new schools.
	(2) Describe the school and the CMO’s/EMO’s current or planned process for recruiting and training potential school and/or network leaders. Explain how you have developed or plan to establish a pipeline of potential leaders. If known, identify candida...
	(3) If your CMO/EMO operates or supports schools in other states, compare the CMO’s/EMO’s efforts to scale operations to Nevada to past scale efforts in other states.
	(4) Describe plans for embedding the fundamental features of the model that you described in the transformational change section in each new school that you plan to open.
	(5) Provide, as Attachment 21, the following organization charts (including both network management and schools within the network):
	(a) Year 1 network as a whole
	(b) Year 3 network as a whole
	(c) Year 6 network as a whole


	SCHOOL MANAGEMENT CONTRACTS
	(1) If you are a committee to form (not a CMO applicant), describe the CMO/EMO selection process which was followed and how and why was this particular CMO/EMO was selected?
	(2) Describe the relationship between the school governing board and the CMO/EMO, specifying how the governing board will monitor and evaluate the performance of the service provider, the internal controls that will guide the relationship, and how the...

	There have been significant changes to the CMO Evaluation Tool.  The RSF Services Agreement has been amended as well to bring greater alignment between the two documents.
	(4) Explain any shared or centralized support services the CMO/EMO or its affiliates will provide to schools in Nevada, which should align to the proposed management contract. Please include:
	(a) Any academic support resources should your school expect from the EMO or CMO
	(b) Any processes for collecting and reporting data across the network of CMO/EMO schools in Nevada and in other jurisdictions.
	(5) Describe the structure, specific services to be provided by the CMO/EMO, the cost of those services, how costs will be allocated among schools, and specific service goals of the network.  Please also include how the board will measure successful d...
	(6) Identify any school positions which will be employed by the CMO/EMO or may be employed by the CMO/EMO based on the contract.  To the degree that this position will represent the interests of the school to other parties, including vendors, school e...
	(7) Using the table below, summarize the roles and responsibilities of the EMO/CMO, local board, and school leader as they relate to key functions, including curriculum, professional development, culture, staffing, etc.  This division of responsibilit...
	(8) Disclose fully and provide an explanation of any existing or potential conflicts of interest between the school governing board and proposed CMO/EMO or any affiliated business entities, including, without limitation, any past or current employment...
	(9) Please provide the following in Attachment 22:
	(a) As an exhibit to the proposed management contract, a crosswalk of the academic, financial, and organizational goals of the charter school set forth in the SPCSA Charter School Performance Framework, including the school’s mission-specific goals, a...
	(b) Documentation of the service provider’s for-profit or non-profit status and evidence that it is authorized to do business in Nevada.


	CHARTER MANAGEMENT ORGANIZATIONS APPLYING FOR SPONSORSHIP DIRECTLY
	(1) If this application is being submitted by an existing Charter Management Organization, please respond to the following (or explain if not applicable):
	(a) To what extent does the governance model of the charter management organization applicant require a waiver from the governance provisions of the charter school law pursuant to NRS 388A.243? If the charter management organization is from another st...
	Rooted School Foundation does not manage the charter for Rooted School–Clark County. The Rooted School–Clark County board holds the charter and will be responsible for seeking appropriate input and oversight from Nevada residents.
	(b) Will the existing non-profit board govern the new school, or has the CMO formed a new non-profit corporation governed by a separate board?
	(c) If the non-profit’s current board will govern the charter school, what steps have been taken to transform its board membership, mission, and bylaws to assume its new duties? Describe the plan and timeline for completing the transition and orientin...

	(d) If a new board has been formed, describe what, if anything, its ongoing relationship to the existing non-profit’s board will be.


	MELISSA LOPEZ GRUENHAGEN  - BOARD MEMBER
	BILALIA MUBASHSHIR  - BOARD MEMBER
	MERRICK MURRAY  - BOARD MEMBER
	GREER PERKINS - BOARD MEMBER

	Director of School Operations
	Human Resources:
	Facilities and Safety:
	Office and Staff Support:
	Student and Family Services:
	State & Local Level Compliance:
	Operational Leadership:
	Other Professional Responsibilities:

	Professional Qualifications:
	I. PROFESSIONAL STANDARDS FOR EDUCATIONAL LEADERS
	II. LEADERSHIP PRACTICES INVENTORY
	COMMUNITY STUDENT INTEREST:
	NEVADA PREP SCHOOL STUDENT INTEREST:

	Attachment 18
	Budget Narrative
	Revenue
	Revenues from Federal Sources
	Donations & Grants

	Expenses
	Personnel
	Occupancy Expense
	Other Expenses
	Planning Year
	Reserves

	Attachment 19
	Attachment 20
	Binder1.pdf
	Attachment 5 - Bilalia Mubashshir
	Attachment 5 - Greer Perkins
	Attachment 5 - John Etzell
	Attachment 5 - Melissa Gruenhagen
	Attachment 5 - Merrick Murray




