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Amendment Request: Reduction of Kindergarten Enrollment Cap
Executive Summary
Eligibility

Rainbow Dreams Early Learning Academy recognizes that it may not fully meet standard
eligibility criteria related to enrollment thresholds at this time, but is committed to providing a
high-quality early childhood education to the Clark County Community. This request is driven
by documented and ongoing enrollment challenges that are both localized and reflective of
broader regional and economic trends. During our transitional year from CCSD’s purview to the
SPCSA, Rainbow Dreams Early Learning Academy has striven to remain in good standing
organizationally and financially, maintaining compliance with reporting requirements and sound

fiscal practices.

The current request is not indicative of programmatic weakness, but rather a necessary
operational adjustment due to persistent transiency among families driven by housing instability,
economic instability, immigration concerns, employment changes, and factors outside the
school’s control in conjunction with limited grade span (Pre-K—Kindergarten), which constrain
enrollment recovery opportunities. Broader declining enrollment trends can be seen across
Southern Nevada, including documented enrollment challenges within our neighboring Clark
County School District, where shifting population patterns, housing costs, and mobility have

impacted student counts, also directly impact enrollment.

Due to the recent transition from CCSD to the SPCSA, RDELA may not currently meet
eligibility requirements as outlined in the amendment application to submit a request as we are
not yet rated on the NSPF framework and do not have historical performance data under the
purview of the SPCSA. However, we strive to maintain transparency in our operations and to be

responsible stewards under the SPCSA.

Amendment Synopsis
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Statement of Need

Rainbow Dreams Early Learning Academy is requesting a reduction of its Kindergarten
enrollment cap from 80 students to 58 students due to sustained enrollment challenges during the

25-26 academic year.
For the current school year:
e Approved Cap: 80 students
e Count Day Enrollment: 59 students

Under SPCSA requirements, enrollment must fall within 10% of the approved cap. At the
current cap, the acceptable enrollment range would require a minimum of 72 students, placing
the school out of compliance despite near-capacity enrollment relative to actual demand. 58 seats
would allow us to go up to 64 seats and down to 52 seats, which would keep our teacher to
student ratios correct in the three classrooms we have currently without the need to open an

additional classroom.

Contributing factors include high family transiency, particularly among economically
vulnerable populations, housing instability, including frequent relocations and doubled-up living
situations, relocation due to immigration issues, employment-related mobility, with families
relocating for job opportunities, coupled with our limited grade configuration, which restricts the
school’s ability to backfill enrollment losses mid-year or stabilize enrollment across multiple
grade levels. Over the past 4 months, we have lost approximately 10 Pre-K and Kindergarten
students directly related to immigration issues. As recently as this past month, we have lost 3
additional students due to housing loss forcing the family to move further from the campus.
Administration attempted to mitigate these losses by providing transportation support in the form

of bus passes and gas cards to the families to no avail.

Our current enrollments support 3 kindergarten classrooms in addition to our enrichment class.
Our current enrollment cap would require additional staffing. Maintaining under-enrolled
classrooms would be fiscally impractical and would divert resources away from direct student

services including additional developmental and social and emotional support services, critical to
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the population served. In order to better support the students currently enrolled, we are

requesting the cap reducaiton.
Statement of Request
Rainbow Dreams Early Learning Academy formally requests the following amendment:

e Reduction of the Kindergarten enrollment cap from 80 students to 58 students for the 25-

26 academic year.

This change would modify the current charter contract by aligning the approved enrollment cap

with actual enrollment patterns and demographic realities, allowing the school to:

e Meet the 10% enrollment compliance requirement

e Maintain operational and staffing

o Continue delivering high-quality early childhood programming without disruption
Rationale

The proposed amendment directly addresses the compliance and operational challenges

identified above.

Reducing the Kindergarten cap to 58 students aligns the cap with the current enrollment

immediately bringing the school into compliance. It also provides a realistic buffer within the
10% requirement, accounting for minor fluctuations. Further, the reduced enrollment reflects
actual community demand without overextending staffing or resources and supports program

quality and class size integrity, particularly critical in early childhood education settings

Additionally, to prevent recurrence, the school has developed and is actively implementing a

Corrective Action Plan (CAP) focused on three key areas:

1. Strategic Classroom Utilization
The school will continue operating classrooms aligned to actual enrollment, maintaining

ratios and opening new classrooms only as enrollment supports full staffing.
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2. Targeted Recruitment and Outreach
Expanded recruitment efforts are underway through partnerships with community
organizations, including Nevada Partners, local churches, and law enforcement agencies.
These efforts are designed to increase access for eligible families and maximize

enrollment toward our student capacity.
3. Rolling admissions until school has reached capacity.

Given Rainbow Dreams Early Learning Academy’s narrow grade span, even small
enrollment shifts disproportionately impact compliance. Adjusting the cap is a necessary
structural solution that ensures regulatory compliance, financial stability, continued service to

a highly mobile, at-risk population

4. Timeline
Immediate:
o Update enrollment cap in official charter documentation
e Notify relevant stakeholders
e Align staffing and classroom configurations to revised cap
e Update internal enrollment monitoring systems
Ongoing:
o Continue targeted recruitment efforts
e Monitor enrollment trends and transiency patterns

e Report enrollment data in accordance with SPCSA requirements

School Community
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1. Stakeholder Notice

The following stakeholder groups are impacted: prospective families, school staff and
administration, Governing Board, and Community partners. As our cap is being reduced to match

the current enrollment, this change should not impact current students and their families.
2. History of Communication

The school has maintained ongoing communication with stakeholders regarding enrollment
challenges through board meetings and leadership discussions, family communication regarding
enrollment and attendance expectations, and internal staff meetings addressing enrollment trends

and student mobility.

This amendment reflects concerns and patterns consistently observed and discussed across

stakeholder groups. However, shifting our cap should not directly impact current operations.
3. Stakeholder Impact

This decision will not negatively impact RDELA students, staff, or families; students will
continue to receive services in stable, appropriately sized classrooms. There is no current need
for staff reduction in addition to cap reduction. Increased compliance and reduced risk of
corrective action will be the impact to the Governing Board and RDELA Administration. We
have already adjusted our budget accordingly. RDELA will continue collaboration with

community partners without disruption to program delivery.

Financial Impact

The proposed amendment does not introduce new costs but instead aligns enrollment
expectations with actual funding levels. This ensures more accurate budgeting and avoids over-

projection of revenue tied to unattainable enrollment levels.

The school will continue to operate within its approved budget, with staffing and expenditures

already aligned to current enrollment trends.
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Amendment Process Overview and Timeline

(RFA)

ACTIVITY RESPONSIBLE PARTY TIME FRAME
Notice of Intent to submit Charter School Spring Cycle: Due No Later
Request for Amendment than March 1
Fall Cycle: Due No Later
than September 1
Request for Amendment Charter School Spring Cycle: Due Between

April 1 —15
Fall Cycle: Due Between
October 1 — 15

Tentative Board Meetings for
Possible Action

SPCSA Staff and Authority
Board

Spring Cycle: June
Fall Cycle: December or
January

* For charter schools submitting outside of the amendment cycle, the charter school will be required to
submit a Good Cause Exemption Request that is approved by the charter school’s board, along with the
amendment application. Amendments may be submitted anytime throughout the school year if the
Authority Board grants the good cause exemption request.
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Introduction

Eligibility

To be eligible for consideration of a contract amendment, a school must submit a complete and accurate

Request for Amendment following the requirements, directions, and deadlines stated herein. For SPCSA
staff to recommend the approval of a Request for Amendment, the school should be in good standing in

all three domains of the Authority’s academic!, financial, and organizational performance frameworks,

and it must not be considered a low-performing school or otherwise ineligible according to any definition
set forth in law or regulation.

For charter schools seeking to expand (i.e., adding a new campus, increasing grade levels, or raising their
enrollment cap), strong applications typically include multiple years of meeting or exceeding state
standards as defined by the Nevada Department of Education (NDE). Please note that charter school
expansion requests must be submitted at least nine months before the proposed implementation date.

Ineligible schools may include, but are not limited to, schools that operate an elementary, middle, or high
school with a 1- or 2- star Nevada School Performance Framework (NSPF) rating and/or receive a Does
Not Meet Standard or Below Standard rating on the SPCSA Academic Performance Framework; schools
that operate an elementary, middle, or high school program that is a priority or focus school; schools that
operate high schools with graduation rates below 60%; schools with compliance issues, including
participation warnings or penalties on the NSPF; and schools with financial or organizational framework
deficiencies. A school that does not have at least one independent financial audit and one year of academic
performance data is ineligible to apply for an expansion amendment.?

Types of Amendment

Requests for contract amendments that must be approved by the SPCSA board generally fall into one of
the following categories, as outlined in NRS 388A and NAC 388A.
¢ Enrollment adjustment:
o Expand enrollment in existing grade levels
o Expand enrollment in new grade levels
o Reduce enrollment in existing grade levels
o Eliminate a grade level or other educational service
e Add/adjust educational program components:
o Distance education
o Dual credit
e Management Organizations:
o Entering into a new contract
o Terminating the current contract

e Facilities:
o Acquire/construct a new facility

' A charter school that is rated in the lowest 5% of public schools, receives a 1- or 2-star rating, or has a graduation rate of
less than 67% is eligible to apply for certain amendments identified in NRS 388A.367.

2 Except if the Authority approved the school as an EMO replication of a high performing charter school in another state, or
the operator applied as a CMO applicant and has replicated a high performing charter school model from another state.
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Occupy a new or additional facility
Occupy a temporary facility
Consolidate existing locations
o Closure of a campus within a charter network
e Other:
o Change the mission statement, vision, or goals
o Change the name of the school
o Change conditions in the original or most recent contract
o Transportation
If a charter school’s governing body seeks to amend its contract in a manner not explicitly listed above, it
must submit a written request to the sponsor for a determination of whether the proposed change
constitutes a material or nonmaterial amendment.

o O O

Requirements When Submitting a Request for Amendment

Notice of Intent

Any school interested in an amendment to its current charter contract must submit a Notice of Intent as
part of the Fall or Spring Cycle. If the amendment is submitted outside of those cycles, it must include a
Good Cause Exemption Request.

Application Submission Requirements

e Amendment requests must be developed using the templates provided.
e Completeness Check: Amendment requests will be vetted for completeness, including the
submission of required attachments and confirmation of eligibility for the request.

Evaluation Process

Evaluators

Requests for charter contract amendments are evaluated by SPCSA staff.

Evaluation Areas

Evaluators will only recommend approval of a requested amendment if the school:
e Meets the eligibility requirements listed above.
e Meets the requirements of the completeness check.

e Provides a plan to implement the proposed changes to the school that is both comprehensive and
feasible.

e C(Clearly demonstrates the financial feasibility of the proposed amendment.
e Presents a sufficiently detailed timeline for the implementation of the proposed changes.
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Application for Amendment

Application Coversheet

Name of Charter School | Rainbow Dreams Early Learning Academy

Application Contact Information

Full Name Kristy Borg

Role at School Director of Compliance, Grants, and Human Resources
Phone 702-813-1672

Email Kristy.Borg(@rdacharter.org

Amendment Sought (select all that apply)

Enrollment adjustment
o Expand enrollment in existing grade levels

o Expand enroliment in new grade levels
o Reduce enrollment in existing grade levels
o Eliminate a grade level or other educational service

OO0

>4

Add/adjust educational program components
o Distance education

o Dual credit

Management Organizations
o Entering into a new contract

o Terminating the current contract

oo (00 (O

Facilities
o Acquire/construct a new facility
o Occupy a new or additional facility
o Occupy a temporary facility
o Consolidate existing locations
o Closure of a campus within a charter network

o Change the mission statement, vision, or goals

o Change the name of the school

o Change conditions in the original or most recent contract
o Transportation

ocooOn0 (00o0D0D.

Acknowledgement

X

the applicable board meeting.

The board of the charter school has approved this request. Attach the agenda and minutes from

Authorization

School Leader Name Jgpice D. Henry

Signature W&Z/W / W/H/\ d

Board Chair Name ﬁnthony Pollard e

Signature
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Executive Summary

This section must be completed by all applicants, regardless of the type of amendment requested. All
attachments in this section are required.

Eligibility

1.

Statement of Eligibility. Please include the past three years of academic (by campus, if applicable),
financial, and organizational ratings, which demonstrate eligibility.

OR

If the school does NOT meet the eligibility criteria, please provide a detailed explanation
justifying the request and include any supporting evidence that demonstrates the school’s
readiness or compelling need for the proposed amendment.

Amendment Synopsis

1.

Statement of Need. Clearly explain the circumstances prompting this amendment request. Include
relevant data, facts, or events that support the need for the proposed change.

Statement of Request. List and describe each specific amendment the school is seeking and outline
how the proposed changes modify the current charter contract.

Rationale. Explain how the proposed amendment(s) directly address the identified needs or issues
described in the Statement of Need. Support your explanation with evidence or anticipated
benefits to students, staff, or the school community.

Timeline. Provide a detailed timeline for planning and implementing the proposed changes. You
may include the timeline as a written narrative or attach a separate document (e.g., project plan,
milestone chart, or Gantt chart).

School Community

1.

Stakeholder Notice. Identify the stakeholder groups (i.e., students, families, staff, partner
organizations, etc.) impacted by the proposed amendment(s).

Summarize the history of communications with these stakeholders regarding the proposed
amendment(s).

Stakeholder Impact. Explain how each stakeholder group is expected to be affected by the
proposed amendment(s).

Financial Impact

If the proposed amendment(s) will not impact the school’s financials, please state “No anticipated
financial impact” and proceed to the next section.

1.

Describe the anticipated financial impact of the proposed amendment(s).
a. What are the anticipated costs associated with the proposed amendment(s)?
b. What is the school’s plan to fund these costs (e.g., grant funding, budget reallocation,
increased revenue)?
c. How will the proposed amendment(s) impact the school’s current and projected budget
projections?
Attach the school’s board-approved budget for the current school year, including a cash flow
statement.
Attach the school’s projected budget for the school years in which the proposed amendment(s)
will be implemented.
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Enrollment

Complete only the current enrollment table if the proposed amendment does not contemplate a change in
the school’s or campus’ current enrollment cap.

Current Enrollment Cap

a. Please complete the following table to show the school’s current enrollment cap. Add rows

for applicable grades. Add columns for the applicable charter term.
Grade Level Number of Students
School Year | 25-26
K... 80
12 -
Total 80

Proposed Enrollment Cap

b. Please complete the following table to show the planned changes to the school’s
enrollment cap. Add rows for applicable grades. Add columns for the applicable charter

term.

If the proposed amendment(s) will not change the school s current enrollment cap, please

state “No change to enrollment cap” and leave this table blank.

Grade Level Number of Students
School Year | 25-26 26-27
K... 58 60
12 - -
Total 58 60
Facilities

1. Describe the current school facility, including:

a. The number of students and staff the facility can accommodate.

b. Whether the proposed amendment will impact the school’s facility needs (e.g., expansion,
relocation, renovation). If yes, explain the nature and scope of the impact.

2. Explain how the current facility aligns, or does not align, with the school’s academic, operational,

and enrollment needs in terms of physical space. Include considerations such as classroom space,

specialized instructional areas, outdoor areas, and accessibility.
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Additional Questions by Amendment Type

If the proposed amendment(s) do not apply to a particular section, please indicate “Not applicable” and
proceed to the next section.

Add new grade level offerings

1.

Attach the curriculum and courses to be offered at the school for all additional grades included in
the proposed amendment.
Please provide the following documents as attachments:

a. Daily and/or weekly instructional schedule for students in the newly proposed or expanded

grade levels.

b. Daily and/or weekly schedule for teachers serving those grade levels.
Please complete the following table to outline the school’s planned assessment schedule for new
or expanded grades. Be sure to include both formative and summative assessments. Add rows as
needed.
Assessment Name Formative/ Grades Tested Testing Window
Summative

Please describe the required qualifications for teachers who will serve in each newly proposed or
expanded grade band.

Eliminate grade level(s) or other educational services

1.

Provide a detailed explanation of the rationale for eliminating the specified instructional program,
grade level, or educational service. Include relevant data, trends, or operational considerations
(e.g., low enrollment, staffing challenges, strategic realignment) that support the decision.

Acquire/construct a new facility; occupy a new or additional facility; or, occupy a
temporary facility

1.

Explain how the proposed facility will meet the school’s identified needs, including instructional
space, enrollment growth, specialized programs, or operational requirements.

Describe the school’s capacity and experience in acquiring, developing, or renovating school
facilities. Include any relevant examples of managing build-outs, tenant improvements, or
construction timelines.

Identify the entity responsible for acquiring and maintaining the school facility. Describe the
nature of that entity’s relationship with the school and any affiliated management organization. If
the school’s management organization or affiliated entity, such as a foundation, will provide
capital or financial support, please identify the extent of capital support the organization is
prepared to offer the school.

List any individuals or organizations that may have a financial interest in the current or proposed
facility. Describe the nature of each relationship, including potential conflicts of interest or
ownership stakes with the current and/or proposed facility.
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Please provide the following documents as attachments to support your proposed facility amendment. If
any required document is not available at the time of submission, please note that after the corresponding
requirement below, and include an anticipated date on which the document can be provided. If a
document is not applicable, please note “N/A” with a brief explanation.

5.

11.

12.
13.
14.

15.

16.

The physical address of the proposed facility and supporting documentation verifying the location,
including the Assessor’s Parcel Number (APN) and a copy of the corresponding Assessor’s Parcel
Map.

Attach a copy of the current deed on the property (if the school owns the facility) or the proposed
lease or rental agreement, including any additional square footage to be leased.

Attach a copy of the proposed purchase and sale agreement or lease or rental agreement, if not
included in Item 6.

Attach a copy of the proposed facility’s floor plan and all documentation required under NAC
388A.315 (Request to occupy new or additional facility). Include a table or narrative describing
the square footage of the proposed facility and an assurance that final versions of these documents
will be submitted as required.

Include conditioned space square footage and total campus acreage.

. Full contact information for the current property owner of the proposed facility and any proposed

landlord.

Disclosure of any relationships between the current property owner or landlord and any school-
affiliated individuals or entities, including, but not limited to, any relative of a board member or
employee within the third degree of consanguinity or affinity; and any connection with an
educational management organization, foundation, or other entity which does business with or is
otherwise affiliated with the school.

Attach a copy of the Certificate of Occupancy.

Attach documentation demonstrating that the proposed facility complies with all applicable
building, safety, health, sanitation, and fire prevention codes.

Attach the most recent project schedule showing milestone dates, such as Certificates of
Occupancy and any other government permits, waivers, modifications, or variations which may be
required, with anticipated completion dates.

If the school is managing the tenant improvements, provide documentation that the governing
body has communicated with the Division of Industrial Relations of the Department of Business
and Industry regarding compliance with the federal Occupational Safety and Health Act (OSHA)
in compliance with NAC 388A.315. If the landlord or owner is under contract to deliver the
facilities ready for occupancy, then indicate “N/A.”

Attach a copy of the school’s traffic flow plan, including diagrams or exhibits illustrating the
planned traffic flows during the arrival and dismissal times and the designated drop-off and pick-
up areas.

Add distance education program components

1.

Describe your plans for obtaining the necessary approvals from the Nevada Department of
Education (NDE) for the distance education program and associated courses. If any approvals
have already been granted, attach the relevant documentation.
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Describe the credit system the school will use for distance education courses, including how credit
hours are awarded and tracked.

Explain how the school will monitor and verify student participation and course completion.
Include strategies for tracking attendance and ensuring meaningful engagement in a virtual setting.
Explain how the school will ensure students complete and submit coursework and participate in all
required assessments.

Explain how the school will conduct parent-teacher conferences in a virtual or blended setting,
including the format, frequency, and expectations for participation.

Describe how the school will administer all mandated assessments, as well as any internal exams,
in a secure and proctored environment.

Describe the academic and non-academic supports available to distance education students.
Include how frequently students will interact with teachers and what supports are provided for
social-emotional needs.

Describe how the school will ensure that students with disabilities, English learner students, gifted
students, and homeless or migrant students receive appropriate services and accommodations in
the distance learning environment.

Describe the criteria for student eligibility to enroll in the distance education program and describe
the process for reviewing and accepting applicants.

Management Organizations

If the requested amendment(s) do not include a change to a management organization relationship, please
indicate “Not applicable” and proceed to the next section.

Entering into a new contract

If your proposed amendment involves entering into a new agreement with a Charter Management
Organization (CMO) or Educational Management Organization (EMO), please respond to the items
below and provide all required attachments.

1.

Complete all worksheets in the CMO/EMO Data Request template for each of the schools
affiliated with the CMO/EMO. Complete the Summary and Contact Information worksheet in the
CMO/EMO Data Request template for each of the schools affiliated with the CMO/EMO. Provide
any explanatory or contextual information in the Info tabs of the CMO/EMO Data Request
template. Submit the completed Data Request workbook as an attachment.

Describe the academic, organizational, and financial performance of each school affiliated with
the CMO/EMO.

List any charter school contracts that have been terminated by either the CMO/EMO or the
school’s governing board. Include the reasons for termination and indicate whether the cause was
for a “material breach.”

List any revocations, non-renewals, conditional renewals, or voluntary withdrawals/non-openings
of affiliated schools. Explain the circumstances and contributing factors.

Describe any formal authorizer interventions in the past three years due to performance
deficiencies or compliance violations. Summarize how the issues were addressed or resolved.
Provide the CMO/EMO’s five-year growth plan for developing new schools within the local
community, the state, or across the country, as applicable. Include the following information

regardless of school location: proposed years of opening, number and types of schools (models
11
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10.

11.
12.

13.

14.

15.

16.

and grade levels served), any currently pending applications, all currently targeted markets and the
criteria for selecting them, and projected enrollments.

Describe how the CMO/EMO supports affiliated schools in assessing readiness for expansion and
provide evidence that the CMO/EMO has the organizational capacity and infrastructure to
effectively support additional schools. If applicable, attach a copy of the organization’s
“greenlighting” tool or decision rubric.

Describe the specific resources the CMO/EMO will use to support new schools. Include specific
timelines for deploying these resources to ensure high-quality implementation.

Attach organizational charts for the current network and the network with the proposed school.
Charts should include all national operations and delineate the roles, reporting lines, and
relationships among the governing board, staff, advisory bodies, and any external partners that will
play a role in managing the schools. Indicate the CMO/EMO’s role and how its personnel fit
within the structure of the proposed school, including oversight by the governing board.

Identify key members of the CMO/EMO leadership team and describe their roles and
responsibilities.

Explain how and why this CMO/EMO was selected to support the school.

Describe the relationship between the school’s governing board and the CMO/EMO. Include the
internal controls that will guide the relationship, and how the governing board will ensure
fulfillment of performance expectations, and the board’s plan to retain autonomy and oversight of
school operations.

Describe the services the CMO/EMO will provide, including the associated costs and fees. Attach
the proposed services agreement, and highlight any substantive revisions or changes from prior
draft agreements, if applicable.

Describe how the governing board will evaluate the performance of the CMO/EMO. The
evaluation plan should align with the contract’s terms.

Disclose any existing or potential conflicts of interest between the school’s governing board and
the CMO/EMO, including, without limitation, past or current employment relationships, familial
relationships within the third degree of consanguinity or affinity, or financial or contractual ties to
any parent company, subsidiary, or related entity.

Provide documentation of the CMO/EMO’s for-profit or non-profit status, and evidence that it is
authorized to do business in Nevada.

Terminating the current contract

1.

2.

Explain the board’s rationale for terminating the existing contract with the CMO/EMO. Include
relevant context, such as performance concerns, strategic realignment, or governance
considerations. Attach the board agenda and meeting minutes where this matter was formally
discussed and approved.

Attach a copy of the formal notice of termination issued to the CMO/EMO. This notice should
reflect the terms required under the current agreement, including timelines, transition clauses, and
any financial or legal provisions.

Attach a crosswalk identifying the current responsibilities held by the CMO/EMO and the
individuals or positions within the school who will assume those responsibilities after the
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termination. Clearly indicate the staff member or role accountable for each area of responsibility
to ensure continuity of operations.

Other Amendments

1. Mission, Vision, or Goals
If you are proposing changes to the school’s mission statement, vision, or goals, please complete
the following table. Delete any rows that do not apply.

Current Proposed Rationale

Mission
Vision
Goals
2. Contract Conditions
If you are requesting a change to a specific condition in the original or most recent charter
contract:
a. State the contract language of the condition to be amended.
b. Clearly explain the requested change to the condition.
c. Provide the rationale for the change and attach up to four pages of supporting evidence, if
necessary.
3. Transportation
a. Describe the school’s current transportation plan, including services provided to students
with [EPs/504 plans and any general education transportation offered.
b. Detail the proposed changes to transportation services. Ensure that any financial
implications of these changes are reflected in the Financial Impact section of the
application.

Additional amendment-specific questions
Questions in this section pertain to any discussions between SPCSA staff and school representatives
regarding the proposed amendment request. Questions may be added as applicable.

13
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List of Attachments

Provide a list of attachments included as part of the amendment application. List and label each required
attachment.

1. Narrative Amendment Request; Reduction of Kindergarten Enrollment
Cap

2. 3-11-26 Board Agenda
3. 3-11-26 Board Meeting Minutes (draft)
4. 25-26 Amended Budget
5. Budget signature page
14
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Rainbow Dreams Early Learning Academy

Governing Board Meeting Minutes
March 11, 2026-6:00 PM
Location: 950 W. Lake Mead Blvd., Las Vegas, NV 89106
Conference Line: 1-848-220-3300

Conference 1D: 977-5128

1. Call to Order and Roll Call
The meeting was called to order at 6:14PM.

Board Members Present: Or. Pollard, Vic Ross, DaWanda Thomas, Todd McGuire, Jackie Ingram, and Savonta
Manor

Board Members Absent: Eric Cole, and Diamonique Robinson
Guest Present: Janice Henry, Principal / Executive Director and Tina Perez, Higgins Associates

A gquorum was established.

2. Adoption of the Agenda

The agenda was reviewed.

Motion to Adopt a flexible Agenda By: Jackie Ingram
Seconded By: DaWanda Thomas

Vote: X Approved O Denied [ Tabled

3. Review and Approval of Minutes
A. November 15, 2025 Board Meeting Minutes

Motion: To approve the minutes from November 15, 2025
Motioned by: Dr. Pollard

Seconded by: Vic Ross

Vote: X Approved (J Denied O Tabled

4., Public Comments

No public comments / [Summarize comments if applicable)
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5. Report from the Principal/Executive Director
A. Human Resources Report (Closed Session if applicable}
¢ Reviewed staff resignations/terminations (if any)
e Discussed new hires and recruitment efforts, including:
o QRIS Coach recruitment
o Additional floater positions
o Two full-time paraprofessionals
o Early hiring efforts for the 2026-2027 school year

o Recruitment platforms: Indeed, Nevada Registry, UNLV

B. Facilities Report
e Reviewed bids for Wi-Fi infrastructure upgrades
» Discussed lighting updates across the building
e Addressed plumbing concerns (sink valves/water pressure)

e Confirmed Wedlow steam cleaning and disinfecting scheduled for spring break

C. Nevada Ready! Pre-K Update
¢ ECERS compliance efforts reviewed
¢ (Classroom expansion discussed (up to 108 seats)
¢ In-house training planned through Children’s Cabinet

o (Classroom remodel updates to meet ECERS standards

D. Student Achievement
» Recognition from State Treasurer’s Office for perfect attendance

* Nevada Reading Week activities completed
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+ MAP assessment data reviewed
e Black History Month recap

e 20 students selected for enrichment program with Doaolittle Center

E. Site Visits

Updates provided regarding recent or upcoming visits

F. Budget
¢ Title | funds approved; $97,239.63 must be expended by June 1, 2026
» AB398 overpayment identified; approximately $6,120 to be refunded
Motion: To approve budget adjustments as presented.

Motioned by:
Seconded by:
Vote: X Approved [J Denied O Tabled

G. School Schedule

Discussion held regarding school scheduling updates

6. Committee Reports
A. RBM Corrective Action — Fiscal/Internal Controls

Discussion held; progress toward compliance reviewed

B. RBM Corrective Action - Special Education

Discussion held; updates on implementation provided

C. Amendment to Kindergarten Enrollment Cap

Proposed reduction to a cap of 60 students discussed. Board recommendation of 58 seat cap to ensure
compliance.
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Motion: The amendment request to set the Kindergarten enroliment cap at 58 seats, instead of the suggested
60, is hereby approved.

Motioned by: Dr. Pollard
Seconded by: fackie Ingram

Vote: X Approved O Denied 0 Tabled

D. Board Member Hiatus
Discussion regarding extended hiatus for Theodore Parker and Diane Pollard

Motion: To approve extended hiatus
Motioned hy:
Seconded by:
Vote: Approved 1 Denied O Tabled

E. Board Policy Revision (Article V)
Minor revisions reviewed

Motion: To approve revisions to Article V
Motioned by: Dr. Pollard
Seconded by: Jackie Ingram

Vote: X Approved [ Denied O Tabled

F. Financial Committee Report

Report provided; no action taken

7. Unfinished/New Business
e Personnel & Compliance
¢ Discussion regarding board member compliance
e  SPCSA request for property ownership/payment timeline reviewed

o Discussion of contracted personnel
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o Next Meeting: Scheduled for May 21, 2026 at 6:00 PM

8. General Discussion

Board members discussed ongoing school initiatives and priorities

9. Public Comments

No public comments

10. Questions, Comments, Concerns

Board members addressed final questions and concerns

11. Adjournment
Motion: To adjourn the meeting.

Motioned by: Vic Ross
Seconded by: Todd Mc Guire

Vote: X Approved [ Denied O Tabled
Time: [Insert Time)
Result: Approved

Submitted By:

by | / o)
{ A4l JII _-'__ ] 1 | ) T g
l A M 4 Jrzf,(i | BV Date:

Rainbow Dreams Academy Governing Board
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RAINBOW DREAMS ACADEMY CHARTER SCHOOL
GOVERNING BOARD
March 11,2026, 6:00 PM
950 W. Lake Mead Blvd, Las Vegas NV 89106
Phone Conference Number
Call in Number (1-848-220-3300)
Conference 1D: 977-5128
AGENDA

NOTICE OF PUBLIC MEETING

This public meeting will be conducted in accordance with Nevada’s Open Meeting Law, NRS
241.020(2)(d)(6) and (7)

1. Call to Order and Roll Call (For possible action)

2. Adoption of the Agenda (Discussion/ For possible action)

3. Review and Approval of the Minutes (Discussion/For possible action)

A. 11/15/2025 Board Meeting Action Minutes

4. Public Comments and Discussion (Discussion)
Any persons who wish to speak on an agenda item may do so at this time. (3 minutes)

5. Report from the Principal/ Executive Director (Discussion/ For possible action)

A. Human Resource Committee Report (Closed Discussion/ For possible action)

1. Resignation(s) or Termination(s) (Information and Discussion)
New Hire(s) or Appointment(s) (Information and Discussion)

Recruitment of QRIS Couch
Additional floater positions

2 Full-time Paraprofessional

Hiring for the 26-27 Academic Year
Indeed, Nevada Registry, UNLV

3. Facilities Committee Report (Discussion/ For possible action)

Technology infrastructure Wifi upgrade Bids (Discussion/ For possible
action)

Building Updates Regarding Lighting Changes (Discussion/ For possible
action)

Sink Valves have gone bad water pressure issue (Discussion)

Wedlow Steam Cleaning/Disinfecting during spring break

4. Nevada Ready! PK

ECERS Compliance

Classrooms

Expanded Seats to 108 (Information and Discussion)
In House training through children’s cabinet.
NR!PK Classroom Remodel for ECERS compliance

5. Student Achievement (Information and Discussion)

State Treasury Department award for perfect attendance
Nevada Reading Week
MAP scores



*  Black History Recap
* 20 Students selected to participate in supplemental community enrichment
program in partnership with Doolittle Center
6. Site Visits (Information and Discussion)
7. Budget (For possible action)
» Title I approved: Need to spend $97.239.63 before June 1, 2026
*  AB398 overpayment, need to refund approx. $6120.00.
8. School Schedule

6. Committee Reports

RBM Corrective Action Review Fiscal/Internal Controls (Discussion/ For possible action)
RBM Corrective Action Special Education (Discussion/ For possible action)

Amendment to Kindergarten Enrollment: New Cap 60 (Discussion/ For possible action)
Board Member Theodore Parker and Diane Pollard extended hiatus (Discussion/ For
possible action)

Board Policies Minor Revision to Article V (For possible action)

Financial Committee Report (Discussion)

o0 wp

m =

7. Unfinished/New Business (Discussion/ For possible action)
1.Personnel
e Board Member compliance
o SPCSA requested history/timeline of property ownership/payment
e Contracted personnel
2. Next Board Meeting: May 21™ at 6:00 pm
8. General Discussion by Board Members (Discussion/ For possible action)

9. Public Comments and Discussion (Discussion)
Any persons who wish to speak on an agenda item may do so at this time. (3 minutes)

10. Questions, Comments, Concerns (Discussion)

11. Adjourn (For possible action)

Declaration of Posting
Pursuant to NRS 53.045, I declare under penalty of perjury that the following is true and correct:
That on or before at 5:00 pm, this Public Notice and Agenda was posted at the above-referenced

websites and locations.

\J

Rainbow Dreams Academy
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1. Rainbow Dreams Academy Charter School, 950 W. Lake Mead Blvd., Las Vegas, NV 89106
2. Doolittle Community Center, 1950 J. Street, Las Vegas, NV 89106

3. West Las Vegas Library, 1861 N. Martin Luther King Jr. Blvd., Las Vegas, NV 89106

4. Nevada Partners, 710 W. Lake Mead Blvd, N. Las Vegas, NV 89030



[Insert Entity Letterhead Here]

RAINBOW DREAMS ACADEMY
Nevada Depariment of Education Date Nov 17, 2025
700 E. Fifth Street, Suite 104
Carson City, NV 89701
RAINBOW DREAMS ACADEMY hereby submits the AMENDED

budget for the fiscal year ending June 30, 2026, consisting of the following estimated revenues and expenditures

State Education Funds® All Governmental Funds** Proprietary Funds™™*
Leg Aulhorized (PCFP)** Boand Authonzed Boarndt Authanzed
Fund # Revenues Fund # Expenditures Fund # Expenditures

100 - General Fund 605,474 100 375744
206 - ELL 25423 206 39500
207 - GATE - 208 10500
208 - At-Risk 16,478 220 149163

250 82500

TOTAL 647,375 TOTAL § 657,407.00 TOTAL § -
CERTIFICATION

| hereby certify that all actual and/or projected charter school financial information contained herein {including but not limited te: revenues, expenses, assets,
liabilities, contracts, fund categories, fund balances, and financial transfers) is complete, accurate, and compliant with all appicable federal, state, sponsor, and
school law, regulation, contracts, and standards; for use by the charter sponsor in performing financial performance oversight as required by NRS 388A.273

| understand and agree that material failure to provide timely, accurate, and complete information herein and upon further sponsor inguiry may result in detrimental
performance ratings results and/or intervention action per the Financial andfor Operational Performance Framework(s) required by the schoo!'s operating charter.

AUTHORIZED SIGNATORIES (Electronic signature accepted)

School Leader Name Janice Henry

Title  Principal/Executive Director Phone  702-638-0222 Emai janice. henry@rdacharter org

Charter Board Members: Required for ALL Final and Amended Budgels required to be submitted {as opposed to prefiminaryftentative budgets)

Name Exedd ek e R BN TS Signature <
Named 2{/@&7& Yy 7 Signature
L L) fevue [nAGmn Signature
Name 4 )y it )y D 7?:_7’)‘1 45 Signature
Nafie  \ \\ W 1 Signature

Name w V' Signature UM".\
v { el

SCHEDULED PUBLIC HEARING: (Must be held between May 19, 2025 to May 31, 2025)

Date and Time: Publication Date:

Hearing Location:

Last Revised 11/20/2025
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