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ACTION MEMORANDUM

TO: SPCSA Authority Board
FROM: Katie Broughton, Director of Authorizing
Danny Peltier, Management Analyst 111
SUBJECT: pilotED Cactus Park Elementary —Request to Separate from pilotED CMO

DATE: December 13, 2024

Summary of Request and Recommendation

pilotED Cactus Park Elementary has submitted a request to sever ties with the pilotED Foundation, effective
December 31, 2024, due to the sunsetting of the organization. The pilotED Cactus Park Elementary board
identified a process for transitioning from the pilotED foundation, which includes a Request for Proposal
process. The school and board are committed to an action plan that includes stakeholder communication and
engagement and results in the determination of a transition plan by January 31, 2025. The board will
complete an amendment application to submit to the SPCSA to be heard at the April 18, 2025, board
meeting.

SPCSA staff has reviewed the request of pilotED Cactus Park elementary. Due to the nature of the timing of
the sunset of the pilotED foundation, SPCSA staff recommends approving the school to grant the school a
grace period to work on a contract amendment after the pilotED Foundation sunsets as of December 31,
2024, with the condition that the school submit a board-approved amendment application that outlines the
transition plan by March 28, 2025.

SPCSA staff has concerns regarding the academic, financial, and organizational performance of the school,
as determined by ratings on the performance frameworks. The deficiencies as identified on these frameworks
should be addressed in the transition plan the school puts forward.

Proposed Motion: Move to allow piltotED Cactus Park a grace period until April 18, 2025, to rectify their
breach of charter contract due to the extenuating circumstances of the pilotED Foundation CMO sunsetting
on December 31, 2024. Direct pilotED Cactus Park to work with SPCSA to submit an amendment request
with the following conditions:
e That pilotED Cactus Park Elementary submit a board-approved charter amendment application by
March 28, 2025, specifically detailing the transition plan for the 2025 — 2026 school year through the
remainder of their charter contract.



The current, approved, pilotED Cactus Park Elementary enrollment cap is:

School Year 2024-25 2025-26 2026-27 2027-28
Grade Levels K-5 K-5 K-5 K-5
Total Enrollment 300 459 486 486

School Demographics

Year Enrollment A B C H | M P

FRL

IEP

ELL

2022-23 80 2.5% | 13.7% | 62% | 62.5% | 0 | 13.7% | 1.2%

82.5%

21.2%

2023-24

A — Asian

B — Black

C—Caucasian

H — Hispanic

I— American Indian/Alaskan Native

M — Two or more races

P — Pacific Islander

IEP — Individualized Education Plan — A student with a disability/special education student
ELL — English Language Learner

FRL — A student who qualifies for Free or Reduced-Price Lunch
* - Suppressed data due to n-count

Financial Performance

Year Rating
2023 Notice of Concern

Organizational Performance

Year Rating
2022 — 2023 Meets Standard

2023 — 2024 Does Not Meet Standard

Academic Performance

School Year NSPF Rating

SPCSA Academic Performance Framework Results

2022 — 2023 Index Score: 5.7 Not Rated
Star Rating: Not Rated
2023 -2024 Index Score: 11 19.6: Below Standard

Star Rating: 1-star
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