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Background and Summary

Doral Academy of Nevada (DAN) has submitted an application to renew its charter contract as the current charter contract
expires on June 30, 2025. DAN is a brick-and-mortar public charter school that currently serves 6370 students in
Kindergarten through 12™ grade across five campuses in Clark County.

After a thorough review of the historical data and charter renewal application, staff recommends that the Authority
approve the charter renewal of DAN for an eight-year term, beginning July 1, 2025.

The Process Related to Renewal Applications and the Standards Under Which an Application for
Renewal of a Charter Contract Will be Granted

The first step in the renewal process is the submission of a renewal report by SPCSA staff to the charter school'.
Specifically, on or before June 30 immediately preceding the final school year prior to expiration of a charter school’s
charter contract, the SPCSA submits to the governing body a report regarding renewal. The DAN renewal report was sent
to the board chair on June 25, 2024, and can be found within the supporting documentation for the item.

The renewal report summarizes the performance of the charter school under the terms of the charter contract, identifies
any deficiencies related to performance of the charter school that might lead to non-renewal of the charter contract, sets
forth the requirements of the renewal application, and identifies the criteria that the sponsor will apply when making a
renewal determination. The charter school may submit a response to the renewal report?.

Next, the governing body of the charter school must submit a written notice of intent to submit an application for renewal
to the SPCSA 45 days prior to submitting a renewal application®. DAN submitted its notice of Intent to Renew its charter
contract on August 20, 2024, and DAN’s notice of intent to renew can be found with the supporting documents.

! Charter school regulations provide for an expedited and streamlined renewal process for high-performing charter schools. Generally,
charter schools qualifying for expedited renewal review are those charter schools that are consistently rated as four-and five-star
schools under the NSPF and have received no notices of concern or notices of breach for academic, organizational or financial
performance. See NAC 388A.415(2).

2 NRS 388A.285(1) and NRS 388A.285(2)

3 NAC 388A.415(1)



https://www.leg.state.nv.us/NAC/NAC-388A.html#NAC388ASec415
https://www.leg.state.nv.us/NRS/NRS-388A.html#NRS388ASec285
https://www.leg.state.nv.us/NAC/NAC-388A.html#NAC388ASec415

The window to submit the actual renewal application is October 1 through October 15. The application for renewal must
include, without limitation*:

(a) The requirements for the application identified by the sponsor in the performance report prepared by the sponsor;

(b) A description of the academic, financial and organizational vision and plans for the charter school for the next
charter term;

(¢) Any information or data that the governing body of the charter school determines supports the renewal of the
charter contract in addition to the information contained in the performance report prepared by the sponsor and
any response submitted by the governing body; and

(d) A description of any improvements to the charter school already undertaken or planned.

DAN submitted its renewal application, which can be found with the supporting documents, by the October 15™ deadline.

The DAN renewal application describes the key design elements of the school. The DAN model emphasizes a high-
quality education that empowers students to excel academically, develop strong character, and engage meaningfully with
their communities. The educational philosophy is rooted in synthesizing several prominent educational models and
research sources, each contributing to a holistic approach to nurturing lifelong learners. Additionally, DAN notes a
commitment to Student-Centered Learning, Academic Excellence through tailoring education to meet the unique needs of
each student, Character Development which incorporates lessons on communication, conflict resolution, ethics, and
empathy to help students become responsible and compassionate individuals, and Data Driven Decision making to adapt
and refine teaching strategies continuously.

Decisions to renew a charter school contract or deny a renewal application are made and based upon Nevada’s charter
school statutes and regulations; the collective record of a school’s academic, financial, organizational frameworks;
findings from the site evaluation process; and all data and information provided by the Department of Education®. It is
important to note that no factor may be given more weight than the academic performance of pupils at the charter school®.
As such, the academic performance of the charter school is the touchstone of any renewal decision.

In making its recommendation to the Authority regarding a renewal application, SPCSA staff considers the past
performance of the charter school, including information contained in the application for renewal, any site evaluations, the
academic achievement of pupils, and any other information that is determined to be relevant to whether the charter
contract should be renewed, including financial and organizational performance’.

When determining whether to grant an application for renewal of a charter contract, the Authority Board considers the
foregoing factors and any other information that the Authority Board determines is relevant to whether the charter contract
should be renewed. The Authority Board will consider the “totality of the evidence” presented to it when making a
renewal decision®. Again, as stated above, no factor is to be given more weight than the academic performance of pupils
at the charter school.’

The Authority Board may accept or reject, in whole or part, the recommendation of the Executive Director!?. At its sole
discretion, the Authority Board may renew a charter contract for a term of three (3) to ten (10) years or deny the renewal
application'!. Alternatively, the Authority Board may deny the renewal application for the purpose of reconstituting the
governing body of the charter school or restarting the charter school and issuing a new charter contract pursuant NRS
388A.330'%,

4 NRS 388A.285(3).

S NRS 388A.285

6 NAC 388A.415(10)(b)

"NAC 388A.415(9)

8§ NAC 388A.415(9)

9 NAC 388A.415(10). With regard to a second renewal, the Authority is required to place an even greater weight on academic
performance than was assigned to it on the first renewal.

10 NAC 388A.415(10)(a) and NAC 388A.415(11)(b) and (c)

' NRS 388A.285(6) and NAC 388A.415(11)

2NAC 388A.415(11)
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Analysis
Academics

Doral Academy of Nevada currently offers instruction at the elementary, middle, and high school levels. Their academic
performance has been rated on the Nevada School Performance Framework and SPCSA Academic Framework over
multiple charter terms, and twice for the current, expiring term. Their performance has remained consistent:

e The elementary schools received NSPF index scores and star ratings that were scored either 3-, 4- or 5- stars in
the 2022 — 2023 and 2023 — 2024 school years, except for one 2-star rating in 2022 — 2023. According to the
Nevada School Performance Framework!® a 5-star school demonstrates superior academic performance and
growth with no opportunity gaps and a 4-star school demonstrates satisfactory to strong academic performance for
all students. Further, the 4-star school is successfully promoting academic progress for all student groups as
reflected in closing opportunity gaps. This score identifies a school that has partially met the state’s standards for
performance. Students and subgroups often meet expectations for academic performance but may have multiple
areas that require improvement. A 3-star rating identifies an adequate school that has met the state’s standard for
performance. The all-students group has met expectations for academic achievement or growth. Subgroups meet
expectations for academic achievement or growth with little exception; however, no group is far below standard.
Furthermore, elementary schools either were rated as Meets the Standard or Exceeds the Standard, aside from one
Does Not Meet Standard rating, under the SPCSA’s Academic Performance Framework in the most recent three
years.

e The middle schools saw no lower than four-star ratings on the 2022 — 2023 and 2023 — 2024 NSPFs. According to
the Nevada School Performance Framework, a 4-star rating recognizes a commendable school that has performed
well for all students and subgroups. A 4-star school demonstrates satisfactory to strong academic performance for
all students. Further, the school is successfully promoting academic progress for all student groups as reflected in
closing opportunity gaps. A 5-star rating recognizes a superior school that exceeds expectations for all students
and subgroups on every Indicator category with little or no exception. A 5-star school demonstrates superior
academic performance and growth with no opportunity gaps. The school does not fail to meet expectations for
any group on any Indicator. Additionally, on the SPCSA Academic Performance Framework, the middle schools
were all rated as either Meets the Standard or Exceeds the Standard in the most recent three years.

e The Red Rock High School, the only high school in the Doral Academy network, was rated 5-star on the 2023 —
2024 NSPF and received a 4-star rating on the 2022 — 2023 NSPF. As noted in the Nevada School Performance
Framework, a five-star high school rating recognizes a superior school that exceeds expectations for all students
and subgroups on every indicator category with little or no exception. A 5-star school demonstrates superior
academic performance and a superior graduation rate. The school does not fail to meet expectations for any group
on any Indicator. Additionally, the Red Rock High School received a rating of Meets Standard on the 2022 — 2023
SPCSA Academic Performance Framework and Exceeds Standards on the 2023 — 2024 SPCSA Academic
Performance Framework with scores of 71.1 and 83.7, respectively. Finally, the Red Rock High School achieved
no lower than a 95% graduation rate in each year of the school’s charter term.

As the Authority is aware, NSPF school ratings and accountability for the 2019 —2020 and 2020 — 2021 school years were
carried over from the 2018 — 2019 reporting year. Star ratings were not calculated for the 2021 — 2022 school year due to
lack of data brought on by the COVID-19 pandemic as approved by the U.S. Department of Education', but the Nevada
Department of Education published index scores.

The Authority adopted its own Academic Performance Framework in 2019.!5 Full results for DAN’s NSPF and SPCSA
Academic ratings through the entirety of the charter term can be found on the next pages.

13 Nevada School Performance Framework Manual

4 According to page 72 of the 2021-22 NSPF Manual released by the Nevada Department of Education, star ratings were not
calculated for the 2021 — 2022 school year in accordance with flexibility offered in the U.S. Department of Education’s addendum to
Nevada’s consolidated state plan due to COVID-19.

15 Despite being adopted in 2019, results under the SPCSA Academic Performance Framework were not adopted for the 2019 — 2020
and 2020 — 2021 school years due to the COVID-19 pandemic and the lack of NSPF scores. 2021 — 2022 was the first academic year
with reported scores.



https://nevadareportcard.nv.gov/DI/MoreDownload?filename=Nevada%20School%20Performance%20Framework%20Manual%202023-24%20School%20Year.pdf
https://nevadareportcard.nv.gov/DI/MoreDownload?filename=Nevada%20School%20Performance%20Framework%20Manual%202021-22%20School%20Year.pdf

Cactus Campus:

2021-22 SPCSA Academic
Performance Score / Rating

Elementary: 85.7 / Exceeds Standard
Middle: 87.6 / Exceeds Standard

2021-22 NSPF Index Score

Elementary: 89.5
Middle: 96.11

202223 SPCSA Academic
Performance Score / Rating

Elementary: 76.6 / Meets Standard
Middle: 86.6 / Exceeds Standard

2022-23 NSPF Index Score /
Star Rating

Elementary: 81.0 / 4-star
Middle: 94.44 / 5-star

2023-24 SPCSA Academic
Performance Score / Rating

Elementary: 69.4 / Meets Standard
Middle: 90.3 / Exceeds Standard

2023—-24 NSPF Index Score /
Star Rating

Elementary: 74.0 / 4-star
Middle: 95.5 / 5-star

CSI, ATSI, or TSI
Identification

Elementary: None
Middle: None

Fire Mesa Campus:

2021-22 SPCSA Academic
Performance Score/ Rating

Elementary: 64.6 / Meets Standard
Middle: 84.3 / Exceeds Standard

2021-22 NSPF Index Score

Elementary: 61.0
Middle: 82.22

202223 SPCSA Academic
Performance Score / Rating

Elementary: 42.8 / Does Not Meet Standard
Middle: 73.0 / Meets Standard

2022-23 NSPF Index Score /
Star Rating

Elementary: 43.0 / 2-star
Middle: 70.0 / 4-star

2023-24 SPCSA Academic
Performance Score / Rating

Elementary: 66.3 / Meets Standard
Middle: 86.9 / Exceeds Standard

2023—-24 NSPF Index Score /
Star Rating

Elementary: 60.5 / 3-star
Middle: 91.5 / 5-star

CSI, ATSI, or TSI
Identification

Elementary: None
Middle: None




Pebble Campus:

2021-22 SPCSA Academic
Performance Score/ Rating

Elementary: 83.5 / Exceeds Standard
Middle: 83.6 / Exceeds Standard

202122 NSPF Index Score

Elementary: 87.5
Middle: 89.44

2022-23 SPCSA Academic
Performance Score / Rating

Elementary: 70.0 / Meets Standard
Middle: 84.5 / Exceeds Standard

2022-23 NSPF Index Score /
Star Rating

Elementary: 65.0 / 3-star
Middle: 87.5 / 5-star

2023-24 SPCSA Academic
Performance Score / Rating

Elementary: 78.6 / Meets Standard
Middle: 81.8 / Exceeds Standard

2023—-24 NSPF Index Score /
Star Rating

Elementary: 81.0 / 4-star
Middle: 83.0 / 5-star

CSI, ATSI, or TSI Elementary: None
Identification Middle: None
Red Rock Campus:

2021-22 SPCSA Academic
Performance Score/ Rating

Elementary: 86.4 / Exceeds Standard
Middle: 86.0 / Exceeds Standard
High: 70.6 / Meets Standard

2021-22 NSPF Index Score

Elementary: 89.0
Middle: 90.0
High: 76.0

202223 SPCSA Academic
Performance Score / Rating

Elementary: 88.0 / Exceeds Standard
Middle: 80.0 / Exceeds Standard
High: 71.1 / Meets Standard

2022-23 NSPF Index Score /
Star Rating

Elementary: 95.0 / 5-star
Middle: 80.0 / 5-star
High: 78.5 / 4-star

2023-24 SPCSA Academic
Performance Score / Rating

Elementary: 83.7 / Exceeds Standard
Middle: 66.3 / Meets Standard
High: 83.7 / Exceeds Standard

2023-24 NSPF Index Score /
Star Rating

Elementary: 89.5 / 5-star
Middle: 75.5 / 4-star
High: 84.5 / 5-star

CSI, ATSI, or TSI
Identification

Elementary: None
Middle: None
High: None

Four-Year Graduation Rate

Class 0f 2019-20: >95.0%
Class of 2020-21: >95.0%
Class of 2021-22: >95.0%
Class of 2022-23: >95.0%
Class of 2023-24: >95.0%




Saddle Campus:

2021-22 SPCSA Academic
Performance Score/ Rating

Elementary: 82.7 / Exceeds Standard
Middle: 83.3 / Exceeds Standard

202122 NSPF Index Score

Elementary: 84.5
Middle: 85.56

2022-23 SPCSA Academic
Performance Score / Rating

Elementary: 82.3 / Exceeds Standard
Middle: 74.2 / Meets Standard

2022-23 NSPF Index Score /
Star Rating

Elementary: 85.5 / 5-star
Middle: 78.89 / 4-star

2023-24 SPCSA Academic
Performance Score / Rating

Elementary: 62.7 / Meets Standard
Middle: 88.3 / Exceeds Standard

2023—-24 NSPF Index Score /
Star Rating

Elementary: 69.5 / 4-star
Middle: 95.5 / 5-star

CSI, ATSI, or TSI Elementary: None
Identification Middle: None
Organizational

The current iteration of the SPCSA’s Organizational Performance Framework was adopted by the Authority in the
summer of 2019. The organizational health and performance of the school has been strong over the current charter term.
Doral Academy of Nevada was rated as ‘Meets Standard’ on all SPCSA Organizational Performance Framework cycles
throughout the current charter term.

SPCSA Organizational Framework Findings

Year Findings & Framework Results
2019 -2020 | Meets the Standard
2020 —-2021 | Meets the Standard
2021 -2022 | Meets the Standard
2022 —2023 | Meets the Standard
2023 —2024 | Meets the Standard




Financial

The SPCSA Financial Framework was adopted by the authority in January 2019. Regarding the financial performance
and viability of the school, SPCSA staff finds the financial performance of Doral Academy of Nevada to be strong. The
school has been rated as ‘Meets the Standard’ on all SPCSA Financial Performance Framework cycles throughout the

current charter term.

SPCSA Financial Framework Findings

Year Findings & Framework Results
2019 —2020 | Meets the Standard
2020 —-2021 | Meets the Standard
2021 —2022 | Meets the Standard
2022 —2023 | Meets the Standard

Recommendation: Renew Doral Academy of Nevada for an 8-year term

As described above, DAN has consistently exhibited strong academic performance over the charter term, earning ratings
that consistently were 4 and 5-star. The elementary, middle, and high school programs have historically exceeded
performance expectations according to the NSPF. This level of performance was reaffirmed by the 2021 — 2022, 2022 —
2023, and 2023 — 2024 SPCSA Academic Performance Framework ratings as well as the star ratings issued by the Nevada
Department of Education for the 2023 — 2024 school year.

DAN has not exhibited any major organizational or financial performance concerns over the course of the current charter
term.

Ultimately, because the academic performance of DAN has been consistently at or above expected performance levels,
throughout the current charter term, SPCSA staff recommends that the Authority renew DAN for an eight-year term,
beginning July 1, 2025. The new term would be subject to the enrollment caps outlined below.

School Year 2025-26 2026-27 [2027-28 [2028-29 [2029-30 [2030-31 [2031-32 [2032-33
Cactus Campus

Grade Levels K-8 K-8 K-8 K-8 K-8 K-8 K-8 K-8
Enrollment Cap (1004 1004 1004 1004 1004 1004 1004 1004
Fire Mesa Campus

Grade Levels K-8 K-8 K-8 K-8 K-8 K-8 K-8 K-8
Enrollment Cap {1000 1000 1000 1000 1000 1000 1000 1000
Red Rock Campus

Grade Levels K—12 K-12 |[K-12 [K-12 [K-12 [K-12 [K-12 [K-12
Enrollment Cap  [2400 2400 2400 2400 2400 2400 2400 2400
Saddle Campus

Grade Levels K-8 K-8 K-8 K-8 K-8 K-8 K-8 K-8
Enrollment Cap {1000 1000 1000 1000 1000 1000 1000 1000
West Pebble Campus

Grade Levels K-8 K-8 K-8 K-8 K-8 K-8 K-8 K-8
Enrollment Cap (960 960 960 960 960 960 960 960
Total Enrollment (6364 6364 6364 6364 6364 6364 6364 6364




Proposed Motion

Approve the Doral Academy of Nevada Renewal Application for an eight-year term beginning July 1, 2025 and the
enrollment caps as outlined above in the recommendation memo. In the event of academic, financial or organizational
underperformance the Authority may impose additional oversight.




Appendix: School Demographics since 20191

Doral Academy Combined
Year Total A | B | C | H I | M | P | FRL | IEP | ELL
Enrollment

2019-20 5746 108 | 7.3 | 457 | 234 02 |105] 1.8 | 20.1 | 9.2 | <5.0
2020-21 5969 109 | 79 | 436 | 241 | 02 | 113 ] 1.6 | 227 | 9.5 | <5.0
2021-22 6110 11.8 7.7 | 41.1 | 258 | 02 | 116 | 1.4 | 263 | 99 | <5.0
2022-23 6284 126 | 7.1 | 398 | 267 | 0.1 [ 121 ] 1.3 | 256 | 9.8 | <5.0
2023-24 6347 133 7.1 | 38,6 |27.0| 0.1 [ 122 ] 14 | 258 | 99 | <5.0
2024-25 6370 139 6.8 | 370|279 | 0.1 | 127 ] 1.2 | 355 | 10.0 | <5.0

Doral Cactus

Total

Year A B C H I M | P | FRL | IEP | ELL
Enrollment
2019-20 995 9.6 4.6 50 183 0.1 {147 | 24 12.7 8.8 | <5.0
2020-21 988 109 | 47 | 483 | 195 | 0.1 | 139 | 2.3 14.1 89 | <5.0
2021-22 982 13.1 | 6.0 | 428 | 21.1 | 03 | 147 | 1.7 18.5 8.1 | <5.0
2022-23 1001 154 | 53 | 41.2 | 21.8 0 140 | 1.7 18.4 8.8 | <5.0
2023-24 999 173 | 54 | 379 (23.1 ] 0.1 | 144 ]| 1.7 17.9 | 10.5 | <5.0
2024-25 998 178 | 49 | 350 (255 | 0.0 | 151 | 1.5 179 | 104 | <5.0
Fire Mesa Cactus
Year Total A B C H I M | P | FRL | IEP | ELL
Enrollment
2019-20 973 4.2 99 | 383 | 358 | 0.1 9.8 1.6 34.5 10.1 | <5.0
2020-21 985 42 | 1051359374 | 02 [10.1] 1.4 31.0 10.7 | <5.0
2021-22 980 47 | 100|348 | 38.1| 02 (102 ] 1.7 36.9 12.0 | <5.0
2022-23 981 4.1 84 (337|413 | 0.1 [ 11.0] 1.1 36.3 10.8 | 5.0
2023-24 988 4.8 86 [ 345|388 | 0.1 [119] 1.1 37.3 10.0 | <5.0
2024-25 993 5.5 82 3601|379 | 0.1 [10.5] 1.5 | >95.0 | 9.7 | <5.0
Pebble Cactus
Year Total A B C H I M | P | FRL | IEP | ELL
Enrollment
2019-20 978 1951 9.1 | 37.6 | 21.8 0 10.1 | 1.7 | 25.7 | 7.7 7.2
2020-21 987 19.5 | 10.8 | 354 | 204 0 123 1.3 | 246 | 7.3 6.2
2021-22 976 21.01| 99 | 334|218 0 1271 1.1 | 244 | 81 | <5.0
2022-23 995 2231 9.1 | 313|222 0 134 | 1.5 | 243 8.6 5.1
2023-24 1000 22011071299 [ 23.1| 0.1 | 130 1.2 | 248 8.7 5.8
2024-25 990 217 1 10.1 | 283 | 240 | 0.1 148 | 0.8 | 245 | 10.1 | 5.2
Red Rock Cactus
Year Total A B C H I M | P | FRL | IEP | ELL
Enrollment
2019-20 1814 8.7 5.1 | 544 | 21.1 | 0.5 8.4 1.5 143 | 10.1 | <5.0
2020-21 2012 8.6 58 | 52.0 222 | 04 9.2 14 | 19.7 | 11.2 | <5.0
2021-22 2189 8.9 59 1495|1245 | 04 9.1 1.2 | 240 | 10.7 | <5.0
2022-23 2314 9.2 57 14771256 03 |10.1 | 1.2 | 24.0 | 11.1 | <5.0
2023-24 2365 94 52 1468 1260 | 02 |10.5] 1.6 | 245 | 10.8 | <5.0
2024-25 2392 9.9 53 [ 442 |1 273 02 | 114 | 13 | 23.6 | 10.5 | <5.0

16 Enrollment Count totals are from Nevada Department of Education’s annual October Validated Count Day data



Saddle Cactus

Year Total A | B C H I | M | P | FRL | IEP | ELL
Enrollment

2019-20 986 135 9.6 {409 219 | 0.1 | 114 ] 2.3 18.6 82 [ <5.0
2020-21 997 136 | 99 [ 37.71230| 04 133 | 1.9 | 272 8.0 [ <5.0
2021-22 983 150| 89 [ 348 248 | 0.1 |146 | 1.5 | 30.7 93 | <5.0
2022-23 993 164 | 87 [ 347 241 | 0.1 |145] 1.3 | 274 8.2 5.0
2023-24 995 181 | 84 | 330|255 0.1 [135] 1.1 26.4 8.2 6.6
2024-25 997 199 | 7.9 | 314 | 25.6 0 139 | 1.0 | 28.2 8.7 6.2

A — Asian

B — Black

C — Caucasian

H — Hispanic

I— American Indian/Alaskan Native

M — Two or more races
P — Pacific Islander

FRL — A student who qualifies for Free or Reduced-Price Lunch

IEP — Individualized Education Plan — A student with a disability/special education student

ELL — English Language Learner

* Indicates data are suppressed to protect student privacy as the group size is less than 10.
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