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Overview

Outcomes Agenda

Share a draft with the SPCSA 1) Review what remained the
Authority incorporating feedback same within the plan

from stakeholder feedback 2) Goals and objectives
sessions.

3) Key Initiatives
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What remains the same in the Strategic Plan?

Vision (page 5) Mission (page 5)

Equitable access to diverse, The SPCSA sponsors supports and
innovative, and high-quality public oversees dynamic and responsive
schools for every Nevada student. public charter schools that prepare

all students for academic, social,
and economic success.

Nevada State Public
Charter School 3
Authority




What remains, with minor modifications, in
the Strategic Plan?

Values (page 6) Strategies (page 9)
 Student Focused * Proactive Oversight &~
* Excellence Through e Strategic Growth
Improvement

* Expanded Support £2

* Iransparency * Recognize Progress @

e Accountable Autonomy
* Equity & Diversity
e Effective Leadership
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What will change in the Strategic Plan?

* Goals (pages 7-8)
e Key Initiatives (page 10)
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Three Proposed Goals & Measurable
Objectives

Goal 1

Provide Communities with
Access to Excellent Schools
that students and families
want to attend.

Nevada State Public
Charter School
Authority

Improve upon existing strong
performance on the NSPF by achieving
60% four-star or better and 78% three-
star or better.

100% of schools placed on the
intervention ladder will show year-over-
year improvement on the performance
framework.

Goal 2

Provide Equitable Access to
Charter Schools

*  The percentage of Title 1 schools in the
SPCSA portfolio is at or above the
percentage of statewide Title 1 schools.

*  New charter schools opening under this
strategic plan will have an ELL
enrollment rate at or above the state
average.

*  New charter schools opening under this
strategic plan will have an IEP enrollment
rate at or above the state average.

Goal 3

The SPCSA Aims to be an
Effective Organization

. Most respondents indicated satisfaction
with SPCSA communication during the
annual survey.

On the annual survey, most respondents
indicated SPCSA public-facing documents
are easy to understand.



§

Three Proposed Goals & Key Initiatives

Goal 1

Provide Communities with
Access to Excellent Schools
that students and families
want to attend.

*  Conduct regular site evaluations focusing

on effective board governance and
educational programming.
Proactive Oversight 6/

*  Codify expectations for strong
governance and training for charter

school board members, including Open

Meeting Law.
Proactive Oversight G/

Nevada State Public
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Goal 2

Goal 3

Provide Equitable Access to
Charter Schools

*  Monitor and report on the number of
English Language Learners who reach
English language proficiency as
measured by the WIDA.

Recognize Progress %
Proactive Oversight (v/

*  Ensure that data related to specific
subgroups’ academic performance
compared to the state and school are
made accessible.

Recognize Progress @
Proactive Oversight G/

The SPCSA Aims to be an
Effective Organization

*  Develop an annual survey and a bi-
annual round table platform to solicit
school feedback and improve
communication.

Expanded Support 2

*  Refine the budget and staffing model,
including staffing to combine site visits
and risk-based monitoring.

Expanded Support £2:

*  Develop a streamlined amendments and
renewal process for schools that achieve
a clearly defined, high standard of
performance and compliance.

Recognize Progress @



Questions




Thank you!

charterschools.nv.gov
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