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Honors Academy of Literature (HAL)

Grade level(s)
* We serve students in grades K-8
 Elementary (3-5) received a 1 star rating
 Middle School (6-8) received a 3 star rating

Student population metrics
217 Total Enrollment
* Designated as Title | School
* 18.9% Students with IEPS
* 14.3% FRL 29% Hispanic
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Academic Goals

Goal 1: By the end of the 2024-2025 academic year, elementary grades
(3-5) will increase the percent of students identified as proficient or
above on SBAC Mathematics by >=10%

Goal 2: By the end of the 2024-2025 academic year, the chronic
absentee rate for HAL will be reduced to 10%
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Measurable Action Steps

Goal 1
e Daily targeted math interventions
* Established Data Wise leadership role to specifically target problems of practice
* Instructional coaching conducted weekly by administrators
Goal 2
* Established Family Engagement role to support families and reduce chronic absenteeism
» Utilized transportation funds to develop transportation plan for at-risk students
Additional steps planned
* Specific professional development based on math instructional goals
* Increase use of interim assessments
Progress Monitoring
* Interim Assessments, including SBAC Interim, MAP, and IXL Diagnostics
* Dedicated PLC time to develop instructional responses to Interim Assessment Data
* Formative Assessments
* Bi-weekly monitoring of attendance
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