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School Information

e Grade level(s)
e K-12
* Elementary - 1 star
 Middle School - 2 stars
* High School - 3 stars

* Demographics
- 70+% Black 20+% Hispanic
- 100% Title |
- SPED: 12.3%
- ELL: 10%
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Academic Goal- Elementary School

* DPACES will increase math and ELA SBAC scores by 10 percent.
- Math 2023/24 SY - 27%
- Math 2024/25 SY - 37%

- ELA 2023/24 SY - 28%
- ELA 2024/25 SY - 38%
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Academic Goal- Middle School

* DPACMS will increase math and ELA SBAC scores by 10 percent.
- Math 2023/24 SY - 14%
- Math 2024/25 SY - 24%

- ELA 2023/24 SY - 35%
- ELA 2024/25 SY - 45%
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Measurable Action Steps

Since the start of the 24/25 SY we have:
-Implemented SBAC aligned tutoring
-Implemented SBAC aligned end of quarter assessments
-Shifted the daily schedule to include daily intervention
-Shifted staffing to have dedicated intervention teachers
-Shifted weekly school schedule to include weekly teacher PD
h—Increased staffing to include more teacher coaching positions to provide teachers
wit
4-5 hours of coaching and development weekly

We measure the success of these steps via:
-Weekly data analysis
-Data driven teacher observation and walkthrough strategies
-SBAC aligned practice exams 3 times a year
-Consistent revisiting of action plans and realignment of execution of strategies based
on student gathered data, including crafting and providing teachers with re-teach
lessons after each SBAC practice exam

-Provoilding regular updates on data and collaborative action planning with the DPAC
Board.
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Thank you!
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