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School Information

e Student Population
* Preschool through eighth grade
* Elementary School is currently rated as 2 star

e Student Population Metrics
* 93.3% military-connected population
* 30% transiency
 EFMP Base (18% special education)
e Diverse school community
* High trauma population
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Academic Goals

e Goal 1: Increase the Pooled ProficiencY from 42.5% in the 2023-2024 school
vear to 47.5% in the 2024-2025 school year, as reported on the Nevada
School Performance Framework (NSPF).

e Goal 2: Increase the percentage of non-military affiliated teacher retention
from 84.1% in 2023-2024 to 93.2% (37 teachers to 41 teachers) by the end

of thed2024—2025 school years, as measured by school hiring and retention
records.

* Increase the percentage of third through fifth grade teacher retention from 27% in
2023-2024 to 70% (5 teachers to 11 teachers) by the end of the 2024-2025 school

éears, as measured by school hiring and retention records. Develop at least one goal
ased upon academic performance data.

* Goal 3: Decrease the percentage of students who were chronically absent
from 11.5% in the 2023-2024 school year to 10.35% by the end ot the 2024-

2025 school year, as reported by the Nevada School Performance
Framework (NSPF).
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Measurable Action Steps

* Action Steps:
* |Intensive Instructional Coaching
» Differentiated ongoing professional learning
e Data days
* Walk to Read/Walk to Math

* Increased literacy support
e Staffing
e Curriculum

e Additional classroom aides
* Chronic Absenteeism Committee

* Progress Monitoring:
* Goal 1: NWEA Maps & EASYCBM
e Goal 2: Staff surveys & interviews
* Goal 3: Data Monitoring
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Thank you!
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