Nevada State Public
Charter School
Authority

2023 Charter Renewal Application
Per NRS 388A.285 and NAC 388A.415




CHARTER SCHOOL RENEWAL APPLICATION AND GUIDELINES

Charter school authorizers are responsible for evaluating current charter schools’
performance and achievement levels in the process of deciding whether to renew a school’s
charter. A strong renewal process is critical to protect charter school autonomy, students,
and stakeholders and ensures schools are held to high standards.

In the following pages, we provide guidance around and outline the timeline for the renewal
process with the hopes of making the process as seamless and smooth for schools and our
Authorization team.

Please read through the renewal application and guideline carefully and reach out to Danny
Peltier, Management Analyst lll at 775-687-9178 or dpeltier@spcsa.nv.gov or Rebecca
Feiden, Executive Director at 775-546-3021 or Rebecca.Feiden@spcsa.nv.gov with any
questions.

All of us at the Nevada State Public Charter School Authority are excited to work with each of
you and support the work schools are doing on behalf of Nevada students.
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RENEWAL TIMELINE

Renewal Stage

Date (Fall)

Action

Optional Renewal
Orientation

May

Schools up for renewal will be
invited to join an orientation to
answer general questions, address
common concerns, and learn more
about the renewal process.

Renewal Report
from the SPCSA

No later than June 30, 2023

SPCSA staff will provide each
school up for renewal a copy of a
summarizing performance report
for the current charter term.

Letter of Intent

- Guidance provided by July 31
- Due no later than Sept 1

Schools complete this critical first
step and submit a notice of intent
to apply for charter renewal.

Release of
renewal
application and
decision criteria

- Released no later than July 31
- Due by October 15 @ 11:59 p.m.

Schools complete the formal
renewal application process,
submitting required documents
and evidence to support a renewal.

Staff Review of

Mid-October through mid-November

Staff reviews schools’ applications

upon date

Renewal and supporting documents,
Application including previously conducted site
evaluations, to provide an
informed, evidence-based
recommendation to SPCSA Board.
Staff Delivered at an Authority Board Staff submits recommendation to
Recommendation | Meeting within 60 days of renewal SPCSA Board based on thorough
to the Authority® | submission or by a mutually agreed review. The Authority will discuss

and make a decision about
schools’ renewal in an open
meeting.

REQUIRED SUBMISSIONS

The completed renewal application and all required documents must be submitted as a signed PDF into the
Charter Renewal Application section in Epicenter by 11:59 pm PT on the due date. Any Excel documents,
i.e. budget workbook, should be submitted as a separate attachment along with the signed PDF. Note that
changes contemplated within this section of the renewal application may constitute an amendment under
NAC 388A.330. SPCSA staff and the Authority will work with individual schools to accommodate these
amendment requests should circumstances warrant.

! There are additional steps and provisions within NAC 388A.415 should the Executive Director of the SPCSA
recommend non-renewal, or if the Authority chooses to non-renew or deny a renewal application for a school.
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1. Executive Summary [Limited to 5 pages]
Provide a written Executive Summary that includes the following;:
= Mission Statement for next charter term. Note that a change may require separate
Authority approval.
= Key Design Elements of your school
o What do you do plan to do and why?
= Proposed changes for the next charter term and rationale
o Speak to programs, structure, and principles?

Nevada Virtual Charter School (NVCS), currently located at 8645 S. Eastern, STE 100 in Las
Vegas, is a public online charter school that has served students throughout Nevada since
2007. Driven by our mission to make a difference by meeting the unique needs of our diverse
students, preparing them for college or career in the 215t century through high quality
instruction in our virtual platform; serving every student, every day, we currently serve grades
6-12 and are fully accredited by Cognia with Distinction, authorized by the Nevada State
Public Charter School Authority, in good standing. We partner with ACCEL to provide Nevada
state aligned curriculum on their virtual platform. We offer Blended, CTE, Dual Credit, Virtual,
and Jumpstart pathways to meet the needs of our students. With a student population
currently of approximately 1,700, NVCS employs 105 staff members including Highly Qualified
teachers, Operations and Student Support teams, the School Leadership team and an
Executive Director. The current make-up of the Leadership team has been in place for about 4
years, working to improve instruction, student achievement, and culture. The Executive
Director is Dr. Yolanda Hamilton, and the Middle and High School Principal is Dr. Andre
Denson. NVCS is governed by a 5-member Board of Directors, led by Mrs. Samantha Morris,
Board President; Shannon Barry, Board Vice President; and Mrs. Shannon Dangl, Board
Treasurer; and members Elizabeth McFadden and Jordan Sommaggio. NVCS is seeking no
material changes for the upcoming charter term, requesting to continue to use its virtual
platform to deliver instruction to all students, using our Blended pathway to support students
who are credit deficient and/or failing courses.

2. Renewal Application

A. Application Form

Complete the provided template application (pg. 18) for the following:
= Academic Performance
= QOperational Overview
= Financial Performance
= Organizational Performance
= Next Charter Term

2 Proposed changes may require separate approval by the Authority as required by statute, regulation or the charter
contract.
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B. Written Narrative [Limited to 5 pages]

Provide any written narrative that addresses the enroliment, retention, attendance,
discipline, faculty/staff retention, parent and family engagement, and other relevant
information to support the data provided in the Application Form. Finally, please discuss the
demographics of the school as compared to the community it serves, local district, SPCSA
and statewide averages. Include any plans3 that the school may be considering to address
any student demographic gaps so as to align to the SPCSA Strategic Plan, as well as any
efforts to ensure a representative teaching staff and governing board.

This year, Nevada Virtual Charter School saw a drop in enrollment as a result of the transition
from K12, Stride, due mostly to inaccurate information from the former EMO that students
had been withdrawn from the school. To mitigate the loss in enrollment, the school ramped up
its marketing efforts, by way of commercial spots on local tv channels, billboards in
neighborhoods with high homeless populations, banners in local malls, and increased social
media marketing. Historically, the student retention rate at NVCS is between 48-57% and
chronic absenteeism is below 5%. Discipline in both our virtual platform and in our Blended
program was nominal, with no severe infractions. Staff retention year over year is about 86-
88% and parent and family engagement at school events such as Open House, Parent Advisory
Committee meetings, Turkey Trot, Game Nights, Movie Nights, etc. is generally about 5-15% of
our typical 2,200 students. Recruiting efforts for staff range from postings on national sites
such as Teachers-Teachers, LinkedIn, and Indeed, to local job fairs and postings on the
school’s website. Nevada Virtual’s teachers, as well as staff and Leadership, are diverse and
reflective of our student population. NVCS, when appropriate, promotes from within, and has
promoted several teachers the last few years to leadership roles.

Nevada Virtual’s student population is very diverse compared to other schools in the SPCSA’s
portfolio, as well as statewide. Additionally, our FRL rate averages about 55% each year.
While NVCS is compared statewide as opposed to our Clark County counterparts where over
80% of our students reside, and to which our student achievement is more comparable, we
continue to strive to improve student achievement, engagement, and attendance as a whole to
be comparable when compared to the entire state. NVCS offers in person Blended for our
Northern families to support our most at-risk students, as well as offer several social outings a
year to increase engagement and build school community. Our Blended program in Southern
Nevada has been virtual, as we await our Certificate of Occupancy from the County.

C. Required Supporting Documents

Please upload with your renewal application the following documents:
= Proposed calendar for the first year of the new charter term
= Daily schedule for all grade levels

3 If previously directed by the Authority through action on March 4, 2022, these plans should include updates on the
implementation of a school’s formal recruitment and enrollment plan.
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3. Academic Plans for the Proposed Charter Term

A. Written Narrative [Limited to 10 pages]

Please include a written narrative describing the academic vision and plans for the next
charter term. This should include detailed descriptions of key design elements, programs,
structures, principles, that remain unchanged as well as those that may be changing. For
any proposed changes, please provide a rationale. This section should also include a
description of any academic improvements that the charter school has undertaken or plans
to implement as well as a plans to monitor for potential disproportionate discipline
practices, and plans to address any opportunity gaps for specific student groups. This may
include plans to close gaps in proficiency and/or growth between different student groups
(ex. race/ethnicity, FRL, EL, IEP).

Nevada Virtual Charter School primary instructional apparatus is a virtual setting. Teachers
implement curriculum in the virtual space in order to instruct students. A Blended
component, in person and virtual, are used to address students who most at-risk and/or need
more time/assistance in learning the required curriculum.

Middle School Pathways

Students enrolling in our Middle School program have the opportunity to work in a pathway
that fits their academic needs and ensures the correct level of academic support is provided.
e Virtual - Students working at grade level.

e Blended - Students working below grade level and need extra academic supports.

e Advanced - Students working above grade level and need more enrichment/challenging
instruction.

High School Pathways

Nevada Virtual Charter High School offers students five academic pathways to college and
career readiness. Each pathway affords students a unique opportunity to participate in an
individualized, blended educational experience. Our academic team, in partnership with the
student and parent, will determine which pathway best serves the individual student’s needs.

NVCS High
School
Pathways J§

Advanced '} Jump Start
[ ) College /
Cnrollment =
/ v

In order to address the needs of students with learning gaps in regards to Math proficiency,
NVCS will implement several in-house professional development opportunities for staff to
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improve Math instruction; focus on Sheltered Instruction Observation Protocol (SIOP) and use
of Listenwise supplemental, web-based curriculum for EL students specifically to address
learning loss and gaps; and implement ACT prep for students that is embedded in daily
instruction and use an ACT Bootcamp that aims to improve student scores. Overall, class sizes
have been reduced and teachers are focusing on the components of an effective lesson in order
to help improve student achievement. NVCS also implemented a Cameras On initiative to
increase and improve student engagement for the 2023/24 school-year. This year, NVCS will
use iReady to assess student achievement progress towards mastering standards throughout
the year, using benchmark results to inform instruction, place students in support help such as
Blended and tiered instruction, and bridge learning gaps through tailored assignments. Short
cycle assessments on standards will also be used to track and monitor student achievement.

Finally, if the school currently provides distance education and plans to continue doing so
under a renewed contract, please include responses to the following questions as required
by NRS 388A.725(3) and NRS 388A.725(4):

= The support available to each pupil, in his or her home or community, including,
without limitation, the availability and frequency of interactions between the pupil
and teachers;

Students enrolled at Nevada Virtual Charter School are assigned a homeroom teacher and an
Academic Advisor from the Student Support Team to help monitor successful progress
throughout the program. Staff are provided with student trackers weekly that track students’
engagement in the curriculum and attendance to live sessions. Each week homeroom teachers
host a homeroom class where they check in with students about their progress in each

course. Teachers use a combination of assessments built into the online curriculum and
authentic student work samples to assess student mastery of standards.

Student Support Team:
The Student Support Team consists of grade level Academic Advisors, Success Partner
Coordinator, and Family Resource Coordinator.

Academic Advisors:

Each student at the time of his/her/their enrollment is assigned a grade level advisor to help
monitor and support academic success. Academic Advisors provide a weekly check-in by
phone, class connect or in-person. During weekly Academic Advisor check ins, students are
provided with academic support identified as a Back on Track Plan, which identifies goals,
grades, and assignments to support academic success. Academic Advisors also connects
students to other Student Support Team members to provide wraparound support based on
need.

Family Resource Coordinator:
The Family Resource Coordinator (FRC) connects students and parents with community
referrals, provides crisis response, and supports any mental health concerns. FRC works
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closely with all NVCS staff to ensure students and parents have the resources they need to
increase academic success.

Success Partner Coordinator:
The Success Partner Coordinator (SPC) provides support to parents of students enrolled at
Nevada Virtual Charter School by:

- Providing live orientation and navigation to parents to ensure students success at the

time of enrollment and throughout the school year.
- Holds support conferences with parents to help with academic concerns
- Helps parents to take an active role in his/her/their students'learning.
 Collaborates with community partners to offer parent training quarterly.

- Serves as a liaison between the student, parent and school staff to help remove
engagement barriers.
- Works alongside school staff to provide family events to support parent and student

engagement.
« Connects parents to resources.
- Provides a monthly parent school newsletter.

Response to Intervention:

Middle School students are placed into a specialized Response to Intervention (RTI) program
if they are not performing at required academic rates. This RTI process consists of constant
monitoring and evaluation of their progress towards academic goals. Students remain in RTI
until their academic skills are improved. This may require more class connect sessions, face to
face support and teacher intervention programs. High School students will also benefit from
tiered instruction to meet their needs.

= The methods the charter school for distance education will use to administer any
test, exam or assessment required by state or federal law;

Nevada’s system for assessing students consists of different tests administered to students
enrolled in public schools, including charter schools, in specific grades and specific programs.
All students enrolled in public schools, including charter schools, at a grade level where a
mandated test is administered statewide, must participate in test administration (NRS 389.550,
389.805,389.807). Nevada Virtual Charter School will follow the annual Nevada Testing
Calendar of the Nevada Department of Education.

Students take required state achievement assessments, ACT, EOC and SBAC, at school
facilitated testing sites throughout the state. Nevada Virtual Charter School teachers
administer the exams for NVCS students throughout the state. Final summative assessments
are either proctored in person or via the third-party secure proctoring service. If utilized, the
third party service does not participate in any grading or monitoring of standards. Students
must receive a passing grade for the semester to receive credit for the course; finals are
weighted at 20% of the semester grade with each quarter weighted at 40%. A letter grade of
A, B, G, or D in a course is needed to receive credit. Students also participate in iReady
formative assessments three times a year in Reading and Mathematics. This data is used to
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inform instruction and review standards obtained.

Our students are required to make progress in all of their courses in order to receive full
attendance. Students also participate in weekly, live “class connects” which is when students
receive live instruction as well as have the opportunity to work with their peers in a variety of
ways. Students can also access the recordings of each class connect in order to review content.
Also, students attend a weekly homeroom class where they are engaged in two-way
communication with teachers who review their progress in each of their classes. Our most
credit deficient and/or academically challenged students are assigned to our blended
program where they come on campus to receive additional academic support from licensed

staff.

= The methods the charter school for distance education will use to assess the
academic success of pupils; and

The teacher assigned to each course must meet or otherwise communicate with each student
at least once each week for the pupil to be considered enrolled in the program of distance
education. The student shall be considered in full attendance for each week the teacher meets
or communicates with the student. The attendance of the student must be recorded weekly as
part of the master register of enrollment and attendance. (NAC 387.193, NRS 388.866)

For each student who is enrolled in a program of distance education for which a plan of study
has been constructed between school district or charter school and the student, must be
reported weekly as enrolled and in attendance in the class. (NAC 387.193) Nevada Virtual
Charter School (NVCS) will comply with NAC 385.546, NAC 388.835, NRS 388.866, NAC
391.028, and other applicable statutes to provide instruction through a teacher of record for
the course. NVCS complies with all applicable statutes and regulations by maintaining
attendance through the state-wide Infinite Campus system that integrates nightly.

NVCS will utilize only those distance education courses approved and authorized by the Nevada
Department of Education. Students in grades 6-12 will receive competency-based instruction
in all subject areas. Students in grades 9-12 will receive competency-based instruction, and will
be enrolled in 6 courses, or have a plan for sequential completion of the required number of
courses.

For each course, the teacher will provide coursework and related assignments that may include
a combination of online and offline work. For each course, students and teachers will meet
weekly for direct instruction and/or to discuss the student's progress. A detailed record of all
instructional time and communication will be maintained.

Each student, parent or guardian, and teacher will have documentation which outlines: the
objectives of the course, a timeline for completion, a schedule of two-way communication
between the student and teacher, and how the student will be assessed. Students’ academic
success is monitored and tracked by formative and summative assessments, short cycle
assessments, and IReady benchmarking.
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Each pupil enrolled at NVCS must show evidence of work progression in each course each
week. The student may also meet this requirement by attending synchronous classes, or by
communicating with their teacher or licensed school staff. Attendance is established weekly.
Therefore, a student is marked as present or absent for the entire week. Official attendance is
kept by the teachers/school staff. This is accomplished through the following examples which
are then electronically kept in the master register via the student record for verification.
Students shall be counted present if any of the following is established during a given week:

- Synchronous communication
- Attendancein live classes

= Phone conversation with licensed staff as documented in the learning

management system
- In-person meetings as documented in the learning management system
- Asynchronous communication:
e 2-way Email communication
-  Student work submissions

= The criteria pupils must meet to be eligible for enroliment at the charter school for
distance education

The enrollment process begins when parents access the enrollment website:
(https://nevadavirtual.org/) and submit the required documentation via Infinite Campus
Parent Portal. When the student application packet is complete, the family is referred to a
school placement counselor. This staff member helps the family to determine the most
appropriate course of study. Student courses are then loaded into the learning management
and student information systems. The school-based enrollment team then sends a formal
request of records to the student’s previous school, requests records to be released through the
student information system, Infinite Campus, and enrollment is complete. NVCS retains all
student records during the schooling of students. As required by 388.846 Nevada Virtual
Charter School will provide written notice to the board of trustees of the school district where
the pupil resides.

NVCS is a state-wide charter school. As such, continued enrollment is open to all students with
the exception of those provided under NRS 386.580. NVCS may request to close enrollment
pursuant to NRS 386.580. Students requesting enrollment after such a date will be placed on a
waiting list according to the approval date. Students are enrolled on a first come, first served
basis and are accepted for enrollment throughout the school year. If applications exceed
space available, NVCS applicants will be placed on a wait-list to be enrolled in order of
application sufficiency. Multiple students in a family will be enrolled at the same time based on
the earliest approval date. NVCS will only enroll full-time students, including those authorized
to take dual credit courses. Students not achieving Full Time status will be adjusted in Infinite
Campus to reflect current Enrollment status at NVCS.

NVCS utilizes an expansive competency-based curriculum for online learning from ACCEL.
Students requesting enrollment can be placed in courses anytime throughout the school year
when enrollment is approved. Students in grades 9-12 requesting enrollment will be placed in
courses and assigned grades and/or a standing in courses according to the transfer grades

Nevada SPCSA Renewal Application, 2023
page 10



provided by the sending school. All students are taking their 6 courses concurrently. Students

and parents sign a Student/Parent Acknowledgment stating:
a. Students will work on each course that is assigned in the plan of study each
week and finish the course in the prescribed time frame. All course progress is
documented through course records in the learning management system.
b. Students will have one semester to complete the course work assigned to
them for that semester.
c. The parent will actively monitor student progress and contact the teacher if
any issues arise.
d. The teacher, student, and parent agree to be in two-way contact (contact
between teacher and student) no less than one (1) time per week to discuss all
courses and assignments which are assigned to the student. A log of contact will
be maintained in the system and include the date, time and synopsis of
student/teacher discussion.
e. The grading scale, mid-term and final exam schedule, along with
remediation offerings and the importance of discussing any questions or
concerns early on during work on the assigned courses has been communicated
to the student.
f. The student is also expected to participate in all state and district-wide
testing. The consequences for failure to uphold the agreement are discussed
with parent and student. These include remediation, interventions, and possible
truancy notice.

4. Organizational Viability and plans for the Proposed Charter Term

A. Written Narrative [Limited to 10 pages]

Please include a written narrative describing the current Governing Board’s capacity, skills,
and qualifications for continued successful implementation of the school’s design, as well
as a growth plan for adding/replacing board members that support the school’s success.
This section should also include a description of any organizational improvements that the
charter school has undertaken or plans to implement in response to past performance,
including board training and development. Additionally, should the school contract with a
Charter Management Organization (CMO) or Education Management Organization (EMO),
this section should speak to the oversight and monitoring by the local board of the services
provided by these organization(s)

Nevada Virtual’s Governing Board has been deeply committed to the school since its inception.
The Board Chair and other members have been active participants for several years and have
been ambassadors for the students and families who attend. Over the past few terms, the
Board has gained new members that offer great new perspectives and bring diverse areas of
expertise. The current Board has committed to a vision of high expectations for student
achievement and quality instruction.
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The board understands their role is to govern, not manage, by setting a clear vision,
objectives, and policies for the school, and ensuring that they are adhered to. The Board of
Nevada Virtual Charter School believes that effective governance can’t occur without effective
board engagement—and engagement is much more than board members showing up at
meetings, but rather working regularly and consistently with their Executive Directive to
ensure the school is being well managed. Each member of our five-member board brings their
own background and expertise in decision making and input for school-specific board policies
and procedures.

Samantha Morris, Board President

Mrs. Morris has served as Board President of the Nevada Virtual Board since September 2018.
She joined the Board in 2015 as both a parent of students attending and graduating from
NVCS and as a business owner. Mrs. Morris sets the pace for commitment to the school and
students who attend. She ensures that the Board understands the school’s mission and vision
and creates meaningful discussions to ensure the success of our students.

Shannon Barry, Vice President

Mrs. Barry is very active in the community, fundraising for cystic fibrosis, which her daughter
has. She is on the Board of Directors for the Cystic Fibrosis of Nevada. She is also an advocate
and volunteers for Gender Justice of Nevada. Mrs. Barry had been a parent at the school for
almost 10 years. Two of her children have graduated from the Nevada Virtual Charter School,
with her son moving on the UNLV’s Honor College earning his Master’s degree in nursing.

Shannon Dangl, Treasurer

Mrs. Dangl has worked in education for many years. She currently works at Southern Utah
University, UNLV and BYU Idaho, all part time. She brings a unique perspective of the needs of
pos-secondary students and how NVCS can prepare students for college and career.

Jordan Sommaggio, Member

Mr. Sommaggio is the Director of Development at the YMCA. He is over the fundraising
budget, government affairs work, risk mitigation and legal type work. Mr. Sommaggio has his
Associate degree in child psych pathology and a double Bachelor’s in criminal justice and
political science. He graduated top of his class in law school and has his Master’s in nonprofit
management. Mr. Sommaggio is celebrating his Board one year anniversary with Nevada
Virtual in October.

Elizabeth McFadden, Member

Ms. McFadden recently rejoined the Nevada Virtual Board. She had been an active member
for 6 years before her move to Idaho Falls. NVCS is excited to have her back as a board
member, as she brings a wealth of educational knowledge as a teacher and most recently as
an Assistant Principal in CCSD. Ms. McFadden has a Master's in Curriculum Instruction and
School Administration and her Bachelor's in music education.

Nevada SPCSA Renewal Application, 2023
page 12



Board recruitment is a year-round process. The Nevada Virtual Board is always on the
lookout for candidates who are able understand the school’s mission and history, who can
discuss tough issues in a candid yet professional manner. The Boards also considers more
specific skills and perspectives they might need to achieve the requirements of a Board and
goals of the school.

The Nevada Virtual Board has shared beliefs and values about what is possible for students
and their ability to learn, and of the system and its ability to teach all children at all levels.
The Board regularly reviews the services provided by the school’s CMO and annually evaluates
it. This past year, the Board determined that the school’s former EMO, K12 /Stride, was not
providing adequate services for the school and nor meeting its fiscal or academic obligations
to the school, its staff, students, and families. To improve outcomes for students and the
school, the Board has now contracted with ACCEL to provide high-quality, robust, Nevada
Academic Content Standards aligned curriculum and platform services.

The NVCS Board has contracted with various Board trainers over the years, most recently
from the National Charter School Institute. Furthermore, using Governing for Greatness as a
guide, the Board reviews best practices monthly as part of Board trainings at the Board
meetings.

The Board’s primary responsibility is to set policies, goals, and adopt and approve financial
budgets. The Board is also empowered to:
e [Ensure that the school adheres to the requirements and goals outlined in the charter,
as well as state and federal guidelines;
e Hold the Executive Director and Finance team accountable for academic and fiscal
outcomes;
e Provide financial oversight through budget approval and monthly review of finances;
and
e Work with the community to ensure success for the school.

B. Required Supporting Documents

Please upload with your renewal application the following documents:
= Board Member Roster (page 8 of this application). Note that only names, contact
information and Board leadership information are required. Information provided in
this section should match Epicenter.
= Board Chair Assurance Statement & Signature (see page 11 of this application)
= For schools contracting with a CMO or EMO, a copy of a draft contract for the
upcoming term.
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5. Fiscal Soundness and Plans for the Proposed Charter Term

A. Written Narrative [Limited to 10 pages]

Please include a written narrative describing the current fiscal state of the school and plans
during the upcoming charter term to ensure it remains financially viable. This section should
also include a description of any financial improvements that the charter school has
undertaken or plans to implement.

The budget for Nevada Virtual Charter School has been meticulously crafted based on
conservative estimates and historical data, considering the school's reduced enrollment. This
approach aims to ensure the school'’s financial stability while fulfilling its mission. Let's break
down the key points regarding revenues and expenses.

Revenues:

The budget relies on conservative estimates and historical data, considering reductions in
enrollment to operate Nevada Virtual Charter School. The primary source of revenue is the
Pupil Centered Funding Plan (PCFP), which is based on enrollment projections. For the fiscal
year (FY24), the budget assumes an enrollment of 1700 students, reflecting a reduction
model.

State Revenues include additional funds such as State SPED and CTE funds, which contribute
to the school'’s financial resources.

Federal Revenues encompass various sources, including Title I, SPED-IDEA Part B, Title 11,
Part A, Title IV, and ARP ESSER funds. These federal funds play a crucial role in supporting the
school's programs and initiatives.

Expenses:

Salaries are calculated based on 109 Full-Time Equivalents (FTEs), reflecting the school's
staffing requirements.

Benefits expenses are estimated using historical data, with an average cost of $7,966 for
medical benefits. The school also offers retirement benefits through PERS. Other benefit-
related costs include Medicare tax, unemployment insurance, and worker's compensation.

Purchased services are based on historical data and are projected to be $3,852,996. This
category encompasses various services required to support the school's operations.
Books & Supplies are estimated at $3,603,882, reflecting the school's commitment to
providing educational resources.

Capital Outlay, based on historical data, is estimated at $21,000 and includes expenditures for
depreciation.
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Other Outgo or Dues & Fees are also based on historical data and are projected to be
$405,701.

Nevada Virtual Charter School has proactively built a conservative budget, considering recent
changes in enrollment. By meticulously managing resources while maintaining the school's
mission, the budget achieves a surplus each year. This surplus contributes to the growth of the
fund balance, which serves as a financial safeguard against contingencies such as reduced
funding levels, fluctuations in enrollment, or unforeseen events.

This prudent financial approach demonstrates the school's commitment to fiscal
responsibility and its ability to adapt to changing circumstances while continuing to provide

quality education to its students.

Please upload with your renewal application the following school board-approved

documents:
= Budget for the current and upcoming fiscal year (FY25)4

6. Additional Information from the Governing Board Supporting Renewal

Please provide any information or data that the governing body of the charter school
determines supports the renewal of the charter contract. This information must include:
= |f applicable, external evaluations or academic data submitted within this section
must be independently audited and verified by the person performing the evaluation
as required by NAC 388A.415.
= Agenda and draft minutes for the meeting where the governing body voted to
approve the submission of the renewal application.

4 Applicants should use the budget template provided by the SPCSA. Should there be questions, or if incomplete
information submitted, SPCSA staff will reach out to the applicant for additional information.
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OVERSIGHT

SPCSA staff will include any Site Evaluations in the recommendation and provide
documentation collected during visits to the Board as part of the renewal process.
Additionally, SPCSA staff may consider and include the results of any subrecipient grant
monitoring.

Renewal decisions for schools operating under charter contacts are based on historic
performance data as evidenced by both the NSPF Performance Framework as well as the
SPCSA Performance Frameworks. Historical anecdotes or unsolicited data, e.g. leadership
changes or past programmatic adjustments, may be included in the report but will be given
less weight when considered by the Authority in making renewal decisions. Additionally,
renewal decisions will be based on the overall financial and organizational health of the
public charter school. Evidence from both the financial framework and financial audits will
be used to assess the overall financial health of a school, and the SPCSA Organizational
Framework will be used to assess the overall organizational capacity of the school. The
Epicenter platform will be used to inform the assessment of the organizational health of a
school, and to help determine whether or not the school is compliant under local, state and
federal law.

Schools which are contemplating material amendments, e.g. changes to the mission
statement, grade levels served, enrollment, facilities expansion, academic program,
instructional delivery, management agreement, etc. will be permitted to submit such
amendment requests in the event that the school is renewed based on past performance.
Schools are permitted to draft such amendment requests during the renewal process for
filing immediately following the renewal decision by the Authority. Stated another way, a
school may submit formal amendments for consideration by the Authority separately from
the renewal application.

It is the responsibility of the school to ensure that the content is accurate and reflects
information provided by NDE and the SPCSA. Any discrepancies between the data submitted
and data previously provided by NDE or the SPCSA will result in a request for resubmission
of a compliant and complete application from SPCSA staff.

Schools are required to submit the agenda and draft minutes for the meeting where the
governing body voted to approve the submission of the renewal application into the
appropriate areas in Epicenter prior to filing the renewal application, as called for in Section
6 of this application template. Failure to submit the agenda and draft minutes into the
appropriate areas in Epicenter prior to filing the renewal application will result in the return
of the renewal application and a request for resubmission of a compliant and complete
application from SPCSA staff.

ACCESSIBILITY TO INDIVIDUALS WITH DISABILITIES

All charter school applications and renewals are required to be ADA compliant as described
by Section 508 of the Rehabilitation Act of 1973 (refer to 29 U.S.C. 794d). This statute
requires access to and use of Federal executive agencies and information technology (ICT)
by individuals with disabilities. Compliance with Section 508 is mandatory for all entities
receiving federal funds-including the SPCSA and its charters.

Nevada SPCSA Renewal Application, 2023
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2023 WRITTEN APPLICATION FOR RENEWAL OF CHARTER

School Name &
Contact Info

Name: Nevada Virtual Charter School (NVCS)
Address: 8645 S. Eastern, STE 100

Phone: 702-407-1825

Website: www.nevadavirtual.org

School Leader Name
& Contact Info

Name: Yolanda Hamilton
Title: Executive Director
Contact info: 702-407-1825, yolanda.hamilton@nvvirtual.org

Governing Board
Names & Contact
Info

Add rows/names as
may be necessary

Name: Samantha Morris

Chair/President | Email: samanthaamorris@gmail.com
Phone: 702-807-1655
Vice Chair/Vice | Name: Shannon Barry
President Email: onlylelvis@yahoo.com
Treasurer Name: Shannon Dangle
Email: noedangling@cox.net
Name: Jordan Sommagio
Member . . .
Email: sommaggio@gmail.com
Member Name: Elizabeth McFadden
Email: eamcfadden0912@gmail.com
Member Nam.e:
Email:
Member Nam.e:
Email:
Member Nam.e:
Email:

Nevada SPCSA Renewal Application, 2023
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ACADEMIC PERFORMANCES5

2021 - 22 SPCSA Campus 1 (NVCSMS) | Campus 2 (NVCS HS) Campus 3 (name)
Academic Performance
rating NR NR
Campus 1 (NVCS MS) Campus 2 (NVCS HS) Campus 3 (name)
2021 - 22 NSPF Index 42 33.5
Score® Campus 4 (name) Campus 5 (name) Campus 6 (name)
2019 - 207 NSPF Rating Campus 1 (NVCS MS) Campus 2 (NVCS HS) Campus 3 (name)
Complete campus boxes
as may be applicable Campus 4 (name) Campus 5 (name) Campus 6 (name)
Elementary School . . . .
2018 - 19 NSPF Rating Rating Middle School Rating High School Rating
NA 3 3
Please list any years in which your school was identified as a CSI
csl. ATSI. of TS| (Comprehensive Support and Improvement), TSI (Targeted Support and
e Improvement), or ATSI (Additional Targeted Support and Improvement)
Identification
school by NDE.
2018/19,2021/22

Class of Class of Class of Class of
2018-19 2019-20 2020-21 2021-22
Four-Year Graduation 83.7% 85.82% 88.69% 86.2%
Rate

5 For schools applying for a third charter term or beyond, NAC 388A.415 provides that the State Public Charter
School Authority will give the academic performance of pupils a greater weight than that assigned to it on the first
renewal. SPCSA staff will include academic performance data for any previous charter term for the Authority’s
consideration.

® The Nevada Department of Education (NDE) calculated NSPF index scores for the 2021-22 school year but
did not calculate corresponding star ratings.

7 Due to COVID-19, the Nevada Department of Education (NDE) applied for and was granted a 2019 — 20 school
year waiver from the US Department of Education for certain assessment, accountability, school identification, and
reporting requirements established by the Every Student Succeeds Act (ESSA). Accordingly, for the 2019 — 20
school year, Nevada statewide assessments were not administered and the NDE did not calculate Nevada School
Performance Framework (NSPF) school ratings,

Nevada SPCSA Renewal Application, 2023
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OPERATIONAL OVERVIEW

CURRENT YEAR ENROLLMENT & DEMOGRAPHIC DETAILS
Total Student Enroliment [2023 Validation Day] =
Gender Ethnicity/Race
Female Male Asian Black White Hispanic/Lati American Pacific
no Indian/Alaskan | Islander
Native
52.02% 47.88% 5.06% 22.81% 32.7% 35.11% .88% 3.2%
Special Populations Students on Waitlist
Students ELLs Homeless | Free/Redu | Numberof Studentson | Percentage of Waitlist Students
w/disabili | (percent) | Students | ced Lunch Waitlist w/Preference Status
ties (percent) Eligibility
(percent) (percent)
12.3% 4.6% 1% 57.3% 0 0
Staff Retention Discipline Data (2022 - 23)
Number of Total Percentag | Percentag | Number of out of school Number of expulsions
Instructio | Number of e e returning suspensions
nal Staff Staff returning staff
staff 2022-23
2021-22
57 107 88% 86.5% 0 0
Year-to-Year Mobility [Student Retention from Oct. 1 to Oct.1]8
2018 - 2019 2019 - 2020 2020 - 2021 2021 - 2022 2022 - 2023
48.8% 38.7%*First year 57.6% 56.6% 54.8%
without grades
K-5
ACADEMIC PERFORMANCE
SPCSA Authority Academic Programmatic Audit Findings
ggzz' No Notice Notice of Concern Notice of Breach
2021- . . .
29 No Notice Notice of Concern Notice of Breach
3(1)20' No Notice Notice of Concern Notice of Breach
3819' No Notice Notice of Concern Notice of Breach
igls ) No Notice Notice of Concern Notice of Breach

8 To calculate student retention, subtract the number of students from year 2 not returning from year 1, and divide
this result by the total number of students in year 1. For example, if there were 5 students in year 1, and 1 student
did not return in year 2, the retention calculation would be: (5-1)/5, or 80%.

Nevada SPCSA Renewal Application, 2023
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FINANCIAL PERFORMANCE

SPCSA Authority Financial Programmatic Audit Findings

§g22- No Notice Notice of Concern Notice of Breach
2021- . . .

29 No Notice Notice of Concern Notice of Breach
3(1)20' No Notice Notice of Concern Notice of Breach
2019- . . .

20 No Notice Notice of Concern Notice of Breach
igls i No Notice Notice of Concern Notice of Breach

ORGANIZATIONAL PERFORMANCE

SPCSA Authority Organizational Programmatic Audit Findings
3222' No Notice Notice of Concem Notice of Breach
322 1- No Notice Notice of Concern Notice of Breach
3(1)20' No Notice Notice of Concem Notice of Breach
3819' No Notice Notice of Concern Notice of Breach
igls ) No Notice Notice of Concern Notice of Breach
NEXT CHARTER TERM
Current Enroliment Cap & Grade Spans for next charter term
2024- 2025- 2026- 2027- 2028- 2029-
2025 2026 2027 2028 2029 2030
Planned 2100 2100 2100 2100 2100 2100
Enroliment Caps
Planned Grade 6-12 6-12 6-12 6-12 6-12 6-12
Spans

Note: the enrollment cap and grade span information provided above should match current
levels approved by the Authority, including previously approved amendments (such as
expansions/new campuses) that have yet to take effect. These totals were provided in the
school in the Performance Summary report submitted to the school by SPCSA staff on or
before June 30.

Should the school propose a change in the enrollment cap or grade configuration during the
upcoming charter term, please outline this change and provide a short rationale and
additional information for the proposed change. Note that a change to the enrollment cap
or grade configuration requires separate Authority approval.

Nevada SPCSA Renewal Application, 2023
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BOARD MEMBER ASSURANCE STATEMENT

| certify that the governing body of this charter school has voted that the school and its staff
will adhere to the renewal process expectations outlined in the Renewal Guidelines. The
information provided in this charter renewal application is true and correct. | also certify
that the governing body of this charter school understands that any academic, financial, or
organizational performance data collected during the period of the current charter term
which is analyzed and reported following a renewal vote may be considered by the Authority
in making performance and accountability decisions in the subsequent charter term.

Date: O

10/11/2023

Signature of President/Chair of Governing Body: a@ \‘N\
gﬁm N

Date Governing Body voted to approve application for renewal:
10/11/2023

Signature of Head of School:

Nevada SPCSA Renewal Application, 2023
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Nevada Virtual Academy
Governing Body List SY22-2023

Last Name Office County of Orig.Term Current Number NRS 386.549 Address Teacher
Residence Start Term of Terms Membership (members home address) Yes or
Date Ending Served Category No
Samantha Morris President |[Clark 10/2015 10/2023 |8 Business/Parent 5109 Cascade Pools Ave., Las [702-807-1655 |samanthaamorris@gmail.com No
1lyrterm Vegas, NV 89131
Jordan Sommaggio Member |[Clark 10/2023 10/2023 |1 Law/Accounting 9683 Copal Rise Ave., Las {702-526-0437 |sommaggio@gmail.com No
1yrterm Vegas, NV 89148
Shannon Dangl Treasurer |[Clark 05/2018 [8/2023 |5 Technology 2575 Anchorgate Drive, 702-418-4528 [noedangling@cox.net Yes
1yrterm Henderson, Nevada 89052
Shannon Barry Vice- Clark 11/2018 |9/2023 |5 Parent 2570 Highland Cliff Drive 435-216-3039 |onlylelvis@yahoo.com No
President 1yrterm Henderson, Nevada 89052
Elizabeth McFadden Member 08/2023 8/2024 |0 Educator 8685 Via Napoleone Cricle Las [702-675-5889 |eamcfadden0912@gmail.com Yes
1yrterm Vegas, NV 89143

e Phone numbers are private and are not to be released to the general public. The board voice mail is (702) 407-1825 option 2
e  Email addresses are private and are not to be released to the general public. The board email is NVCSBoard@nvvirtual.org
List updated on August 30, 2023



mailto:samanthaamorris@gmail.com
mailto:noedangling@cox.net
mailto:only1elvis@yahoo.com

Nnvmlh‘i

VIRTUALQ:';;;

CHARTER SCHOOL

2024

Monday, August 12

Monday, September 2
Monday, October 7
Friday, October 11

Friday, October 25
Tuesday, November 5
Friday, November 11
Wednesday, November 27
Thurs-Fri, November 28, 29
Friday, December 20

2025

Tuesday, January 7

Monday, January 20
Monday, February 17
Friday, March 14

Monday, March 24
Monday April 7
Friday April 18
Monday, April 21
Friday, May 9
Friday, May 23

Tuesday, May 27

Nevada Virtual Charter School

DRAFT

2024-2025 Student Calendar

Classes Begin

Labor Day (No School)
Staff Professional Development (No School for students)
End of First Grading Period (40 days)

Nevada Day Observed (No School)

Election Day (No School)

Veteran’s Day Observed (No School)

No School for Students and Licensed Employees

Thanksgiving Day and Family Day (No School all students and staff)
End of Second Grading Period (43 days)

End of First Semester (87 days)
Winter Break Begins — End of Day for Students and Licensed Employees

No School December 20 - January 6

Classes Resume

Second Semester Begins

Martin Luther King, Jr. Day (No School)

Presidents’ Day Observed (No School)

End of Third Grading Period

Spring Break Begins — End of Day for Students and Licensed Employees
No School March 17 - March 21

Classes Resume

Staff Professional Development (No School for students)
Contingency Day 1 (No School)

Contingency Day 2 (No School)

Staff Professional Development (No School for students)
Last Day of Classes

End of the Second Semester/Fourth Grading Period
Contingency Day 3 (if needed)



Joe Lombardo STATE OF NEVADA Rebecca Feiden
Governor Executive Director

STATE PUBLIC CHARTER SCHOOL AUTHORITY

1749 North Stewart Street Suite 40 2080 East Flamingo Road Suite 230
Carson City, Nevada 89706-2543 Las Vegas, Nevada 89119-5164
(775) 687-9174 - Fax (775) 687-9113 (702) 486-8895 - Fax (702) 486-5543

Charter School Budget - Renewal

School name here from "Form 1 Cover" tab @ B20 ~ x_|Renewal Budget




ENROLLMENT AND PUPIL CENTERED FUNDING PLAN INFORMATION
School name here from "Form 1 Cover" tab @ B20
Renewal Budget

WEIGHTED
WEIGHTED | WEIGHTED | ESTIMATED
ACTUAL ADE PRIOR YEAR ACTUAL ADE CURRENT YEAR ADE - YEAR
ENDING 06/30/23 ADE ENDING 06/30/24 ENDING 06/30/24
1. Pre-kindergarten
(NRS 387.123) X.6= 0.0 X.6= 0.0 X.6= 0.0
2. Kindergarten x.6= 0.0 x.6= 0.0 x.6= 0.0
Kindergarten x1= 0.0 x 1= 0.0 x 1= 0.0
3. Elementary
4. Secondary 2,213 2,213 1,700
5. Ungraded
6. Subtotal 2,213.0 2,213.0 1,700.0
7. Students transported into
Nevada from out-of-state
8. Students transported to
another state
9. Total WEIGHTED enrollment 2,213.0 2,213.0 1,700.0
10. Hold Harmless
11.  Adjusted Base Per Pupil Rate as of FY2023-2024 $8,966
(found in Pupil Centered Funding Plan Payment Book)
Total Adjusted Base Allocation (ADE * per pupil rate) $15,242,268
12.  Total Local Special Education Distributions $0
13. Total English Learner Allocation (if applicable) $338,911
14. Total At-Risk Student Allocation (if applicable) $502,091
15  Total Gifted and Talented Allocation (if applicable) $0
16. TOTAL PUPIL CENTERED FUNDING PLAN (Number 11 + 12 + 13 + 14 + 15) $16,083,270
Fiscal Year 2023-2024 Charter School School name here from "Form 1 Cover" tab @ B20

Form 2 Enroliment - ADE 7/17/2023



Form 3

(1)

(2)

3)

(4)

(4)

|School name here from "Form 1 Cover" tab @ B20 ESTIMATED |BUDGET YEAR ENDING 06/30/24
Renewal Budget PRIOR CURRENT AMENDED
REVENUE YEAR ENDING | YEAR ENDING | TENTATIVE FINAL FINAL
06/30/23 06/30/24 APPROVED APPROVED APPROVED
1000 LOCAL SOURCES
1100 Taxes 0
1110 Ad Valorem Taxes 0
1111 Net Proceed of Mines 0
1120 Sales & Use/School Support Taxes 0
1140 Penalties & Interest on Tax 0
1150 Residential Construction Tax 0
1190 Other 0
Revenue from Local Govmt Units other than School
1200 Districts 0
1300  Tuition 0
1400 Transportation Fees 0
1500 Investment Income 29,004 29,004
1600 Food Services 0
1610 Daily Sales - Reimbursable Program 0
1620 Daily Sales - Non-Reimbursable Progrm 0
1630 Special Functions 0
1650 Daily Sales - Summer Food Program 0
1700  District Activities 0
1800 Community Service Activities 0
1900 Other Revenues 0
1910 Rent 0
1920 Donations 0
1930 Gains/Loss on Sales of Capital Assets 0
1940 Textbook Sales & Rentals 0
1950 Misc Revenues from Other Districts 0
J 1951 Pass Through 