Pinecrest Academy
Springs Campus

SPCSA Board Update

April 14, 2023
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Launch to Success




Vice-Principal Position
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* Steve Albrecht is now Vice Principal at Pinecrest Sloan
Canyon

» Jessica Medina has been hired as Vice Principal of
Pinecrest Springs

* Ms. Medina is currently Assistant Principal at Pinecrest Glades in
Miami Florida

» She has worked with Susie Dopico, founding principal of Pinecrest
Academy for seventeen years

. érfedis bilingual and runs the English Language Learner Program at
ades




Mission
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Pinecrest Springs will unite the community and
partner with families to prepare students for the
college and career of their choice!



Facility
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» Land Use Application complete - fees paid 2-14-23

» Review to conclude on March 16, 2023

« Update on Traffic Study
 Permits and Construction Schedule



Timeline-Cof O 7/6/23

Té ame

Entitlements
Pre App Deadline
Submittal Deadline
Staff Approva
Fire Alarm (Under GC - estimate only)
Prepare Fire Alarm
Subm / FD
o ! Ap
Permit Issue
Install Fire Alarm
Final Test & Inspection
Interior Improvements
Prepare Inte;

Prepare Final CDs

Construct Interior Improvements
Final Inspection & C of O (TCO atleast)

Portable Buildings (ESTIMATE ONLY)
Obtain NHA approved drawings |
Prepare Site Plan

Prepare Elec

Inztall Portable Buildings
Connect Portable Buildings to Utilitie:
Final Inspection & Cof O
Exterior Improvements
Prepare Ci ment Plans

Submit CIP

Permit Issue
Construct Ex
Final Inspectio
Traffic Study
Prepare Traffic Study
Submit Traffic Study to CLV
leview

& NDOT Approval (Estimated)

Drainage Study (currently not required)

Split

Miestone

Start

Mon1/2/23  Mon3/13/23
Mon 1/2/23 Mon 1/2/23
Mon Man

Mon 3/13/23

Wed 3/15/23  Thu 7/6/23

Tue 3/14/23

days

43 days

5 days .

151days  Mon 1/2/23

B0 days

10 days

10 days

1 day

A0 days

10 days

15 days

5 days Mon 7/
Tue 7/4/23
Fi 23

Mon 1/2/23

Mon 1/2/2.

20 days
10 days Mon 3/27/2.
71 days Mon 4/10/23
Milestone
Project Summary tive Summary

Manual Task

PINECREST SPRINGS
TRINITY CAMPUS

sl Milestone
Deadline

Critical

Critical Salit




Student Recruiting
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* The Big Easter Give

» Easter Egg Hunt

* Bouncy Houses

* Free Easter Ham

e Community Building

* Over 225 people attended







Student Recruiting/Enrollment
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» Lottery held on March 01, 2023

* Many families signed up at more than
one school, so each grade level
currently has open seats.

 Saturday door-to-door campaign April
and May




Student Recruiting/Enrollment
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» Large team of Pinecrest administrators, Support Staff, and Academica
Staff passed out flyers in all 5 identified zip codes

* Flyers passed out at three apartment complexes in 89146 on Saturday,
April 08, 2023.

» Large Social Media Campaign to be launched by April 20, 2023.



Staff Update

« We have all but two teaching positions
hired.

« We applied for Title 1 and Title 4 grants
requesting additional staff as
interventionist and a music or art
specialist.

* We are applying for CSP Grant as well.
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