SNXHS SOUTHERN NEVADA TRADES HIGH SCHOOL

April 2023 Southern Nevada Trades High School Update

Unique Conditions

e Plan for Principal Hiring Submitted September 30, 2022

e Memorandum of Understanding with ACE submitted November 30, 2022
e Revised Budget including ELL staff member submitted November 30, 2022
e  Principal hired and beginning 3/1/2023

Facility
Our Special Use Permit was approved on March 8™ and we received our Notice of Final Action as of
March 20™. We received the following conditions:

e One year review

200 max students the first year and 400 overall

e Post right turn only sign on Owens for drop-off and pick-up
We have a new phasing plan in place for the building with phase A being essentially tenant
improvements to expand the existing Sunday school classrooms and make necessary renovations to
administrative offices. Our General Contractor has indicated this can be completed in 10 weeks from
start to finish. We are expecting to pull Demo permits in May. Phase B will commence 30 days later as
the Church will occupy that side including sanctuary for that time. Phase B will be completed including
long lead items (switch gear, lift chair) for Fall 2024.

Staffing
The school has hired a registrar and an outreach support staff to assist with enrolling families. Faculty

positions are posted, and screening calls and interviews are ongoing.

Students

We did not need to hold our lottery as we did not have over 100 either 9" or 10'" graders. We have 65
9™ and 55 10 graders who have applied and are being actively engaged for enroliment. We are holding
enrollment events on weekday evenings and weekends at our location.

Finances
To date, our team has raised $928,500.00 in unrestricted donations. We have applied for a Commission
on Construction Education grant for $174,000 and will present it at their May board meeting.



