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Executive Summary  
 

Nevada State High School (NSHS) originally opened its doors with 40 students in the fall of the 2004-
2005 school year, with only 11 graduates in the first year of operation. The 2021-2022 school year is the 
18th year of operation for NSHS with an enrollment of 972 11th and 12th grade students across eight 
campuses in both southern and northern Nevada, with a ninth campus opening in North Las Vegas for 
the 2022-2023 school year. NSHS provides the only real college experience for high school students in 
Nevada; students are enrolled and fully integrated into college. A small, dedicated NSHS staff provides 
instruction and support to students with the transition to college and in the college environment while 
the majority of classes are taught by college professors who are not employees of NSHS. 

 

NSHS Mission Statement 
Nevada State High School’s mission is to support students in a college environment with personal, 
academic, and social skills. Our vision is every student college ready. The core purpose of NSHS is to 
provide opportunities for students’ success in a real college environment. 

 

 

 

Key Design Elements of NSHS  
NSHS incorporates several design elements that are unique to the school that have created a unique 

niche for students. While there are other high schools in Nevada that offer students dual enrollment 

classes and ways to earn college credits, there is no other school that offers our three uniques: 

1. A real college experience 

2. Developing students personally, academically, and socially in college 

3. A proven, personalized process for college success 

  

The NSHS process consists of five key components that delineate what students and families can expect 

at our school.  

First, our onboarding process for registration and onboarding includes enrolling at multiple NSHE 

institutions to select from a variety of colleges and course formats to build their academic schedule. 

Students complete placement testing with the colleges to ensure enrollment in coursework at the 

appropriate level for their needs. Students then build a unique academic plan based upon their planned 

area of study, post-secondary plans, and career and enroll in courses across multiple colleges that align 
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to that plan. All of this culminates in a two-week Introduction to College course that prepares students 

for making the transition from a high school student to an early college student.  

 

Second, NSHS has a clear, focused mission and core values that promotes college success and high 

expectations by focusing on personal, academic, and social skills. This includes the NSHS Core Values 

which all students and staff abide by: 

1. Own it: Take responsibility 

2. Be Committed: High expectations and getting results 

3. Continuous Improvement: Motivation to improve self and others 

These core values and the three pillars of personal, academic, and social skills are built into instruction 

and activities across NSHS and in their college classes. 

Next, NSHS has a strong system of accountability, data, and achievement to monitor students’ progress 

and success toward the vision of every student college ready. NSHS utilizes a unique Student Scorecard 

that incorporates multiple data components in the areas of Personal, Social, Academic, and Other 

progress to regularly monitor students’ progress toward being college ready. Scorecards provide 

students with a total score on a 1-4 scale and a designation (red, yellow, green) to provide students with 

feedback regarding areas of strength and potential areas for improvement. Additionally, students 

complete a portfolio each spring to help them prepare them for entry to college or into the workforce. 
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Students are provided with supports and interventions throughout their tenure at NSHS and are 

empowered to create their own solutions and plan for the future. Students complete Student Situation 

Reports (SSRs) to identify and commit to solutions to situations as they arise. NSHS maintains high 

expectations regarding outreach and interactions with students, with a standard of communicating with 

80% of students weekly. Supports and interventions are embedded in the curriculum for NSHS courses 

including the Intro to College, Transitions, Study Skills, and COMPASS courses, gradually providing 

students with greater autonomy as they demonstrate success while maintaining accountability. 

All these elements of the NSHS process contribute to the overall goal of ensuring that all students are 

college ready. Additional elements that are unique to NSHS include preparation and participation in 

WorkKeys assessments and volunteer hours and social points. NSHS administers the ACT WorkKeys 

assessment, a nationally and state recognized career readiness measurement each fall and spring and 

help students prepare to achieve gold or platinum status. As part of Transitions and to promote social 

development, all students participate in pre-approved volunteer activities at non-profit organizations, or 

a school activity or sport as well as social events hosted by NSHS or identified outside entities. 

 

Proposed Changes for the Next Charter Term and Rationale  
There are no planned changes to the key design elements, programs, structures, or core values of NSHS 
for the upcoming charter term. At NSHS, we regularly re-evaluate our Core Values quarterly to 
determine if any adjustments to language or philosophy are warranted.  

As part of the transition plan with the retirement of the school’s founders, Dr. John Hawk and Dr. Wendi 
Hawk, the school began implementation of the Entrepreneurial Operating System (EOStm) in 2018 to 
ensure a stability in structure and processes under new leadership. NSHS remains committed to 
implementing the EOS through the 2022-2023 school year, at minimum, and plans to continue operating 
under EOS. 

NSHS continues to seek out opportunities for growth and increasing access for students, particularly in 
geographic areas that represent more diverse student populations and demographics. As noted 
previously, the North Las Vegas campus is opening for the 2022-2023 school year. NSHS is seeking to 
increase enrollment at existing campuses that serve diverse student populations, including, but not 
limited to, Sunrise, Las Vegas Downtown, Summerlin, and Southwest. NSHS will continue to examine its 
demographics and enrollment to determine if further growth and expansion into additional geographic 
areas can be made to serve more students, with the goal of diversifying the NSHS population to mirror 
that of the counties served. 

Additionally, with the increased focus on college readiness and dual enrollment in Nevada, NSHS will 
continue to seek out opportunities to partner with other schools and districts to increase access to 
college coursework for students. This includes developing partnerships in alignment with SB172 (2021). 
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Renewal Application 

Application Form 

2021 WRITTEN APPLICATION FOR RENEWAL OF CHARTER 

School Name & 
Contact Info 

Name: Nevada State High School 
Address: 2651 N. Green Valley Parkway, Suite 106, Henderson, Nevada 89014 
Phone: 702-953-2600 
Website: http://earlycollegenv.com  

School Leader 
Name & Contact 
Info 

Name: Jesse Welsh 
Title: Chief Executive Officer 
Contact info: jwelsh@earlycollegenv.com ; (w) 702-953-2600 x 1101; (c) 702-806-6935 

Governing Board 
Names & Contact 
Info 
 
 

Chair 
Name: Matthew Fox 
Email: matthew.sebastian.fox@gmail.com  
Phone: 702-300-3287 

Vice Chair 
Name: Michael Pelham 
Email: michael.ross.pelham@gmail.com  

Clerk 
Name: Nohemi Garcia 
Email: garcinv@nv.ccsd.net  

Member 
Name: Barbara Graham 
Email: barbara.graham@csn.edu  

Member 
Name: Kelly Moxley 
Email: moxleyguy@gmail.com  

Member 
Name: Cathy Sterbentz 
Email: cmsterbentz@yahoo.com  

Member 
Name: Saul Wesley 
Email: swesley1015@gmail.com  

Member 
Name: Beth Christian 
Email: chrisba@nv.ccsd.net  

Member 
Name: Tina Buckholz 
Email: miapadia@yahoo.com  

ACADEMIC PERFORMANCE 

2019 NSPF Rating 
 

NSHS Henderson 
NSHS Downtown 

Henderson 
NSHS Southwest 

5 Stars N/A N/A 

NSHS Summerlin NSHS Northwest NSHS Downtown 

5 Stars N/A 5 Stars 

NSHS Sunrise NSHS Meadowwood  

(Not Rated) (Not Rated)  

2018 NSPF Rating 
 

NSHS Henderson 
NSHS Downtown 

Henderson 
NSHS Southwest 

5 Stars N/A N/A 

NSHS Summerlin NSHS Northwest NSHS Downtown 

5 Stars N/A (Not Rated) 

NSHS Sunrise NSHS Meadowwood  

(Not Rated) (Not Rated)  

2017 NSPF Rating 
Elementary School Rating Middle School Rating High School Rating 

Not Applicable Not Applicable (Not Rated) 

http://earlycollegenv.com/
mailto:jwelsh@earlycollegenv.com
mailto:matthew.sebastian.fox@gmail.com
mailto:michael.ross.pelham@gmail.com
mailto:garcinv@nv.ccsd.net
mailto:barbara.graham@csn.edu
mailto:moxleyguy@gmail.com
mailto:cmsterbentz@yahoo.com
mailto:swesley1015@gmail.com
mailto:chrisba@nv.ccsd.net
mailto:miapadia@yahoo.com
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CSI or TSI Identification 

Please list any years in which your school was identified as a CSI (Comprehensive 
Support and Improvement) or TSI (Targeted Support and Improvement) school by 
NDE. 

Not Applicable 
 

 2016-17 2017-18 2018-19 2019-20 

NDE-Validated Four-
Year Graduation Rate 
(Accountability Year) 

Nevada State High 
School: 99.4% 

Nevada State High 
School: N/A 

Henderson: 97.9% 
Summerlin: 97.3% 
Downtown: 100% 

Henderson: 98.0% 
Meadowwood: N/A 
Summerlin: 100% 
Downtown: 94.7% 
Sunrise: 100% 
 

 

OPERATIONAL OVERVIEW 

C U R R E N T  Y E A R  E N R O L L M E N T  &  D E M O G R A P H I C  D E T A I L S  
Total Student Enrollment [as of first day of school 2021] = 932              

G e n d e r  E t h n i c i t y / R a c e  
Female Male White Black Hispanic/ 

Latino 
Asian Mixed Race Other 

65.5% 34.2% 39.3% 11.8% 30.8% 8.0% 8.2% 2.0% 

S p e c i a l  P o p u l a t i o n s  S t u d e n t s  o n  W a i t l i s t  
Students 

w/disabilities 
(number) 

ELLs 
(number) 

Homeless 
Students 
(number) 

Free/Reduced 
Lunch 

Eligibility 
(number) 

Number of Students on Waitlist Percentage of Waitlist Students 
w/Preference Status 

16 4 4 205 0 0 
S t a f f  R e t e n t i o n  D i s c i p l i n e  D a t a  

Number of 
Instructional 

Staff 

Total Number 
of Staff 

Percentage 
returning staff 

2020-21 

Percentage 
returning staff 

2021-22 

Number of out of school 
suspensions 

Number of expulsions 

15 31 54% 53% 0 0 

Y e a r - t o - Y e a r  M o b i l i t y  [ S t u d e n t  R e t e n t i o n  f r o m  O c t .  1  t o  O c t . 1 ] 1 

2016 – 2017 2017 – 2018 2018 – 2019 2019 – 2020 2020 – 2021 

74.8% 81.8% 80.9% 75.5% 76.0% 

 

ACADEMIC PERFORMANCE 

SPCSA Authority Academic Programmatic Audit Findings 

2019-20 ✓No Notice                                 Notice of Concern                        Notice of Breach 

2018-19 ✓No Notice                                 Notice of Concern                        Notice of Breach 

2017-18 ✓No Notice                                 Notice of Concern                        Notice of Breach 

2016-17 ✓No Notice                                 Notice of Concern                        Notice of Breach 

2015-16 ✓No Notice                                 Notice of Concern                        Notice of Breach 
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FINANCIAL PERFORMANCE 

SPCSA Authority Financial Programmatic Audit Findings 

2019-20 ✓Meets Standard                                 Notice of Concern                        Notice of Breach 

2018-19 ✓Good Standing                                 Notice of Concern                        Notice of Breach 

2017-18 ✓Good Standing                                 Notice of Concern                        Notice of Breach 

2016-17 ✓Good Standing                                 Notice of Concern                        Notice of Breach 

2015-16 ✓Good Standing                                 Notice of Concern                        Notice of Breach 

 

ORGANIZATIONAL PERFORMANCE 

SPCSA Authority Organizational Programmatic Audit Findings 

2019-20 ✓Meets Standard                                 Notice of Concern                        Notice of Breach 

2018-19 ✓Good Standing                                 Notice of Concern                        Notice of Breach 

2017-18 ✓Good Standing                                 Notice of Concern                        Notice of Breach 

2016-17 ✓Good Standing                                 Notice of Concern                        Notice of Breach 

2015-16 ✓Good Standing                                 Notice of Concern                        Notice of Breach 

 

NEXT CHARTER TERM 

Current Enrollment Cap & Grade Spans for next charter term 

 2022-2023 2023-2024 2024-2025 2025-2026 2026-2027 2027-2028 

Henderson: 295 305 310 310 310 310 

Downtown 
Henderson: 

150 170 190 190 190 190 

Southwest: 170 179 188 188 188 188 

Summerlin: 245 250 255 265 275 285 

Northwest: 150 158 166 176 186 190 

Downtown: 137 144 151 151 151 151 

Sunrise: 130 140 150 160 170 180 

Meadowwood: 135 135 145 155 165 175 

North Las Vegas: 100 115 133 145 160 170 

Planned Grade Spans 
(all campuses) 

Gr. 11 & 12 Gr. 11 & 12 Gr. 11 & 12 Gr. 11 & 12 Gr. 11 & 12 Gr. 11 & 12 

 

Legend: 

SPCSA approved 

Existing Enrollment Cap 

Proposed Change in Enrollment Cap 

 

Rationale for Proposed Changes in Enrollment Caps  
Approved enrollment caps for the Henderson, Downtown Henderson, Southwest, Summerlin, 
Northwest, and Downtown campuses run through the 2024-2025 school year. Caps for the 2025-2026 
school year and beyond have not been reviewed or approved for these six campuses. NSHS proposes 
incremental growth in the enrollment caps at the Summerlin and Northwest campuses to accommodate 
continued growth of no more than 10 students per year through 2027-2028. The approved enrollment 
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cap for the Sunrise campus runs through the 2022-2023 school year. NSHS proposes incremental growth 
of no more than 10 students per year for the Sunrise campus through 2027-2028. Finally, the approved 
enrollment cap for the Meadowwood campus runs through the 2022-2023 school year. NSHS proposed 
incremental growth of no more than 10 students per year for the Meadowwood campus through 2027-
2028.  

While there are currently no students on the application wait lists, due to the current caps in place, it 
has been necessary for students to submit applications to campuses that are not geographically closest 
to where they live in order to enroll at Nevada State High School. With the opening of the ninth location 
in North Las Vegas for the 2022-2023 school year, NSHS anticipates that existing campuses in southern 
Nevada provide a sufficient geographic spread to effectively capture students from across the valley. 
This will allow the school to shift from a mode of growth and expansion to increasing focus on retention 
of students and increasing capture rate for applications, particularly as the impacts of the COVID-19 
pandemic subside. 

NSHS is not proposing any changes to grade configuration for the upcoming charter renewal period. 

 

Written Narrative 

Nevada State High School is built around the concept of providing 11th and 12th grade students a real 

college experience and a transition to early college. Students complete their core curriculum (math, 

English, science, social studies, electives) through college coursework at college within the Nevada 

System of Higher Education (NSHE). Additional coursework specific to supporting students with the 

transition to college is provided by NSHS staff and includes Intro to College, Study Skills, Transitions, and 

COMPASS classes.  

Students are connected to their college professors and easy access to NSHS staff and site administration 

for support. In alignment with the core values of NSHS, there are high expectations of responsibility for 

students and parents. NSHS is consistently recognized as one of the highest performing schools in the 

state on the Nevada School Performance Framework (NSPF), with an average 5-star rating since the 

2017-2018 school year. Additionally, NSHS students demonstrate strong performance on the ACT, 

scoring an overall composite of 20.1 in Spring 2019 and of 20.5 in spring 2021.  

Enrollment. NSHS currently serves students in grades 11 and 12 across the state of Nevada. Over the 

last five years, from 2017-2018 to 2021-2022, Nevada State High School has demonstrated a generally 

increasing trend in enrollment, growing from 492 students at 5 campus locations to the current 952 

students (as of 9/1/21) at 8 campus locations. The 2020-2021 school year was the first in which NSHS 

conducted a lottery process due to interest meeting or exceeding enrollment caps at some campus 

locations.  

Student Retention. With only a two-year program, student retention is limited to measuring students 

who begin their first year as 11th graders continuing with NSHS for their 12th grade year. Historically, 78% 

of students who begin during their junior year return to complete their Senior year at NSHS. As noted 

previously, NSHS plans to focus on increasing its retention rate and reducing student turnover. We have 

been examining our processes and procedures regarding the application process, and course content to 

ensure better alignment, increased focus on positive student/parent interactions, and student support 

to increase retention. 
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Staff Retention. As noted in the most recent SCPSA Site Evaluation Reports, NSHS has seen a high rate 

of staff and leadership turnover annually with approximately 50% turnover year-over-year. While 

ensuring the right people are in the right seats within the organization and that employees adhere to 

our established core values, NSHS is taking proactive steps to help alleviate this challenge. This includes 

recent changes to the selection and hiring process to ensure greater alignment to role expectations and 

core values early on. Specifically, the initial screening process and tool as well as the formal interview 

process and tool have both been revised to better target these desired characteristics and traits. 

Secondly, NSHS has embedded targeted, increased training and professional development throughout 

the year to help support new employees with developing skills in their roles, including a series of 

trainings for school leaders. Title IIa funds have also been allocated to provide Educational Advisory 

Coordinators (EACs) with regular, weekly coaching and mentoring and support. 

Student Attendance. NSHS maintains high expectations for student attendance and gets consistently 

gets strong results. Student attendance in NSHS courses is tracked weekly and regularly exceeds a rate 

of 98%. Similarly, NSHS reports 1% of students as chronically absent, compared to the SPCSA overall rate 

of 10.3% for the most recent year of data available (2018-2019). 

Student Discipline. NSHS takes a restorative discipline approach to addressing student behaviors. 

When a situation arises, NSHS works with students to develop a plan to reflect on their actions, the 

impact their choices have, and how to better prepare for similar situations in the future. NSHS practices 

vertical equity, recognizing that that a fair system is one that treats people who display responsible 

behavior with more freedom and flexibility than those who consistently display a lack of responsibility. 

Other relevant Data. The NSHS student scorecard is distributed to students six times per school year 

and presented to governing body at each meeting.  The student scorecard provides a snapshot of 

students’ academic, personal, and social readiness for college, in alignment with the school’s mission. 

The percent of students scoring at “green” or “yellow” on the scorecard has continued to improve year-

over-year, reaching an all-time high of 62% green/yellow in June 2021, as demonstrated by the 

longitudinal tracking in the charts below: 
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Family Engagement. NSHS regularly engages parents and students to seek input regarding 

effectiveness of school programs and coursework as well as ways to incorporate voice in decision 

making. NSHS engages parents to participate in Parents in Partnership (PiP) to provide support and 

information regarding financial planning (FAFSA), senior year preparation, textbooks, and NSHS events. 

The Student Union of Nevada State High School (SUNSHS), the school student government, provides 

students with a voice regarding social activities, college visits, planning for major events, and more.  

During Parent Grade Pickup, parents are surveyed annually to gather their feedback regarding the 

effectiveness of NSHS programming and perceptions regarding the school. Parents regularly report 

strongly positive perceptions of the school, as demonstrated by the data from the most recent June 

2021 survey: 
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Staff Training. NSHS provides regular opportunities for staff training, collaboration, and professional 

development, both during the summer and throughout the academic year. Topics for collaboration days 

& professional development are based on identified needs by staff and leadership. This includes 

trainings that focus on diversity, equity, and inclusion. Trainings are regularly provided to staff to 

support students in special populations, including 504, IEP, ELL, and homeless students. Staff are trained 

on and encouraged to use vertical equity in decision-making, recognizing the uniqueness of student 

situations on Student Situation Reports (SSRs). Additionally, staff participate in external offerings 

focusing on equity and inclusion, including trainings offered by the SPCSA, SCAN, and other external 

providers.  These trainings are annually tracked by staff as “Continuous Improvement Points” (CIPs) and 

incorporated into the individual’s annual evaluation. 

School Demographics. NSHS is focused on aligning demographics to more closely mirror those of the 

communities served, including local district, SPCSA and statewide averages. NSHS has continued to open 

campuses in more diverse communities over the last several years to provide greater access and 

increase student diversity. According to the most recent data available from NevadaReportCard, NSHS 

has increased its minority population served moving from 53.8% minority in 2017-2018 (compared to 

60.7% minority in 2021-2022, an increase of 6.9%. Similarly, the percent of students eligible to receive 

Free & Reduced Lunch (FRL) increased from 27.4% in 2017-2018 to 32.0% 2019-2020, compared to the 

most recent data available for the SPCSA of 21.9% in 2017-2018 and 33.9% in 2019-2020. 

(NevadaReportCard.com) 

NSHS remains committed to increasing access and diversity as exemplified by the opening of its newest 

campus in 2022-2023 in North Las Vegas, which specifically targets increased demographics of low-

income and more ethnically diverse populations.  
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Academic Plans for the Proposed Charter Term 

Core Philosophy 

Core Values.  
Nevada State High School provides more freedom to students who progress, show success, and embrace 

the three core values: 

1. Own It: Take responsibility  

2. Be Committed: High expectations and getting results 

3. Continuous Improvement: Motivation to improve self and others 

The NSHS core values are embedded into all aspects of the school, both for students and staff. Students 

have the opportunity to acknowledge both their efforts and those of their classmates that exemplify the 

NSHS core values.  These core values and the three pillars of personal, academic, and social skills are 

built into instruction and activities across NSHS and in their college classes. 

Student Scorecard.  
Unique to NSHS, each student regularly receives a student scorecard that incorporates multiple data 

components in the areas of Personal, Social, Academic, and Other progress to regularly monitor 

students’ progress toward being college ready. Scorecards provide students with a total score on a 1-4 

scale and a designation (red, yellow, green) to provide students with feedback regarding areas of 

strength and potential areas for improvement. 

Educational Program 
Nevada State High School remains focused on providing students with a real college experience and an 

early college education. Some key elements of the monitoring and measurement within the NSHS 

Proven Process include: 

Dual Credit. Nevada State High School’s charter is based upon offering students dual-credit coursework 

for both high school and college credit. NSHS does not offer traditional high school core content classes, 

Advanced Placement, or International Baccalaureate coursework. Students obtain high school credit by 

passing approved college courses.  

CAP Forms. Each semester, students submit for NSHS approval a parent and student signed Course 

Approval for Payment (CAP) form listing all classes and institutions in which they are enrolled with the 

proof of a matching college schedule. The CAP prompts NSHS to pay the colleges for the students’ 

college courses. It is the student’s responsibility to ensure the CAP is accurate.  

 

Academic Plan. In alignment with NRS 388.205, all students must have developed an academic plan in 

9th grade. Upon registering at NSHS, a new academic plan is created based on the dual-credit model that 

is individualized to each student based on their college placement levels. At NSHS, these academic plans 

are linked to state mandates and NSHS college and career readiness assessments, college choice, and 

college degree plans. Students track how the dual credit courses align toward a bachelor’s degree, 

associate degree and/or college certificate programs to achieve their post-secondary goals. Students 

must fulfill high school graduation required courses before taking college electives. Plans are reviewed 

annually with staff, students, and parents during Academic Success Meetings. 
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Introduction to College. As part of the charter, NSHS has three high school courses and one monitoring 

course developed specifically to support students in a college environment. The first of these is the Intro 

to College course. This 2-week course at the start of the year provides students with information 

regarding NSHS expectations and what they need to know and be able to do to get started in college 

courses. This course is required for all first-year students.  

Study Skills. This two-day a week, two-hour per day course focuses on supporting students in the 

college environment. The course provides students with ongoing support throughout the term and 

content that is specifically designed to assist students with the skills and knowledge they need to be 

successful in the college environment and to transition to college. Topics include degree planning, 

completing the FAFSA, college research, time management, test tasking strategies, academic planning, 

etc. NSHS staff also meet individually and in small groups with students to check in on academic 

progress in college classes, provide support, and identify interventions as needed. After their first 

semester, based upon established criteria and demonstrated academic success, students may request 

an exemption from Study Skills to participate in additional college coursework. 

Transitions. All first-year students at NSHS must complete this course each semester of their first year 

at NSHS. The curriculum helps prepare students for college and careers with in-class activities, online 

assignments, test prep assessments, attendance, portfolio, and required hours for volunteer/social 

activities. This includes completion of a minimum of twenty (20) hours of volunteer/community service 

each semester at a pre-approved non-profit organization, school activity, or sport each semester. 

Additionally, students must earn a minimum of ten (10) social points each semester through 

participation in a variety of NSHS social activities of students’ choice.  

COMPASS. (Collaborating on Making Personal, Academic & Social Successes) Students returning to 

NSHS (e.g., second year students) must attend/complete all COMPASS requirements prior to graduation. 

This includes completion of social activities for social points, submitting all required documents on time, 

attending all mandatory COMPASS dates and meetings, completing online components, and submitting 

their final NSHS portfolio. COMPASS does not count as a course toward overall course count.  

Tutoring and Supports. As college students, NSHS students have access to their colleges’ free tutoring 

centers as well as tutoring provided by NSHS directly. Students can access tutoring within specific 

content areas based on their individual needs and schedules. NSHS tutoring schedules and how to set up 

appointments are posted on MOODLE for students and the college tutoring options are available on 

college sites.   

ACT Preparation and Testing. To help prepare students for applying to colleges, scholarships, and 

financial aid, NSHS requires that, in addition to the current state requirement for Juniors to complete 

the ACT during their spring semester, students must take the National ACT with writing in the fall 

semester. Additionally, in preparation for spring ACT during students’ Junior year, NSHS requires 

students to complete ACT preparation/readiness curriculum. NSHS has identified through both review of 

internal data and through external research that students who take the ACT and complete preparation 

for spring ACT testing tend to demonstrate increased scores on the assessment. Similarly, internal data 

has shown that this effect is more pronounced for students within the FRL subgroup, reducing the 

achievement gap on the assessment and ensuring that greater numbers of students are placing higher 

for college entry. 
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Systems & Processes for Support & Communication 

Student Situation Reports.  
Personal responsibility is a key component of establishing systems and processes to support students’ 

transition to college. When an issue arises, staff works with students to complete Student Situation 

Reports (SSRs) to identify and commit to solutions to situations as they arise. SSRs also serve as a form 

of communication between staff, students, and parents regarding problems and solutions. 

MOODLE. 
The school’s communication portal is the Modular Object Orientated Dynamic Learning Environment 

(MOODLE) where updates are posted regarding due dates, college transition topics, upcoming events 

and activities, and helpful hints on college enrollment after high school (a login is not required to see 

announcements on Site News). Students are reminded to check MOODLE daily for important 

information and updates and regular check-in of MOODLE is included as an element on student 

scorecards. 

Help Ticket System. 
With students dispersed across classes both on-campus at NSHS and at colleges across the state of 

Nevada, the NSHS help ticket system is the most efficient way for students and parents to submit 

questions or request assistance. Response on help tickets is provided within a maximum of 24 hours 

during business days and builds a knowledge base to help transition new staff learning how to respond 

best to the needs of students. 

Academic Success Meetings. 
Academic Success Meetings are held with parents and students at the start of the year to review 

students’ academic plans, answer questions regarding college coursework, and address any individual 

questions or concerns. 

Tutoring. 
As college students, NSHS students have access to their colleges’ free tutoring centers as well as tutoring 

provided by NSHS directly. Students can access tutoring within specific content areas based on their 

individual needs and schedules. NSHS tutoring schedules and how to set up appointments are posted on 

MOODLE for students and the college tutoring options are available on college sites.  

 

  

Parent/Student Performance Review Reports (PPR). Mid-way through each semester, students 

collect grades from their college classes and review these grades with their parents and report back to 

NSHS on time using the school’s Parent Performance Review form. NSHS staff meet with students 

regarding their academic progress and scheduled additional follow-up meetings with parents as needed 

to address any areas of academic concerns and review important deadlines including college application 

submission, ACT testing dates, and FAFSA submissions. 
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Academic Improvements 
NSHS regularly reviews the academic program and data to determine adjustments or changes to be 

made to help best support students. Recently, with the elimination of NSHE remedial coursework, 

students are no longer taking coursework below the 100 level. Instead, depending upon students’ 

placement scores with colleges, students are enrolling in additional support classes for entry-level 

coursework. These “E” courses provide students with additional support to ensure success in developing 

prerequisite skills. Initial data from the 2020-2021 school year shows that the shift to “E” courses has 

resulted in an increase in scorecard data and in student success in college coursework. 

 

Addressing Needs of Identified Student Groups  
As part of the application process, students and parents meet with NSHS staff and develop an academic 

plan based on previous transcripts, IEP/504/McKinney Vento designation, and college placement levels. 

Since NSHS is a dual-enrollment program where students’ core classes are taught at local colleges with 

real college professors in real college classes, the high school focuses on supporting students in a college 

environment. NSHS provides support to guide students through the process of accessing 

accommodations with the colleges. Students are provided supports through the Intro to College course, 

Study Skills, and Transitions. The curriculum is written to accommodate multiple modalities. Students 

can progress through the lessons at their own pace. Students receive regular individualized 

interventions, which is documented in the school’s internal tracking system, and monitored 

continuously. Students and families are provided supports through annual academic success meetings, 

individualized academic plans, and college degree planning. Families participate in academic success 

meetings and parent meetings (Parents in Partnership), as well as workshops on financial literacy.  

Student progress is tracked continually each semester with individual student scorecard reports, 

documenting areas of growth toward the school mission of academic, personal responsibility, and social 

connection toward college readiness. To supplement college instruction, a highly certified reading and 

TESL/ELAD endorsed teacher provides interventions for college courses, as well as preparation for state 

ACT testing. NSHS provides several ACT Boot Camps for students to receive additional supports for ACT 

testing. Interventions are logged in the NSHS student intervention tracking system. Students qualifying 

under McKinney Vento receive stipends to use for textbooks, bus passes, and textbooks. Any student in 

need may check out a laptop.   

 
 

Restorative Discipline & Discipline Practices 
Nevada State High School believes that restorative justice requires more focus on repairing 
relationships, mediation techniques, alternative accountability, and community collaboration in working 
with the holistic development and improvement of each student. When students make poor decisions 
or demonstrate unacceptable behaviors, the administration implements a restorative action plan for the 
student in addition to progressive disciplinary consequences as needed. This plan focuses on 
interventions which provide the student with community support, socio-emotional learning support, 
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building accountability, and repairing harm done to the victim(s). This opportunity allows the offending 
student to reflect on the poor decision made and make the choice to improve. 
 
NSHS clearly explains rules and behavior expectations to students. Students involved in a disciplinary 
event have the opportunity to reflect on their actions and see the impact their choices have had on the 
educational environment. The student develops a plan to be better prepared for similar situations in the 
future, which may include discussing alternative ways of handling the situation. In addition, by providing 
the student with access to multiple NSHS staff members and opportunities to seek assistance, NSHS 
helps the student see that they have supports and multiple staff who care about them and their success.  
The use of restorative justice can be used in conjunction with progressive discipline as needed at the 
administrator’s discretion. 
 
NSHS practices vertical equity, meaning that a fair system is one that treats people who display 
responsible behavior with more freedom and flexibility than those who consistently display a lack of 
responsibility. Restorative discipline is enacted for all students. A student with great grades and years of 
excellent personal responsibility who forgets one deadline will not have the same consequence as a 
student who misses the same deadline but has repeatedly missed other deadlines and has progressed 
little academically and needs more attention for their future success at transitioning to college. 
 

NSHS has an intervention system in which students and parents suggest consequences and develop 

plans for resolution with the guidance and approval of NSHS staff. If the student’s plan does not remedy 

the issue or more issues persist, the situation is escalated to the next level of intervention with more 

consequences and an NSHS directed plan for resolution. Students earn privileges and freedoms at NSHS 

by meeting outlined expectations. 

Because of the high expectations set for all students, consistent reinforcement of core values, and 

opportunities for self-determined consequences and courses of action to ameliorate issues, Nevada 

State High School has very few disciplinary issues. Similarly, disciplinary data for the school does not 

identify any issues with disproportionality of disciplinary events for students within specific 

subpopulations. 
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Organizational Viability and Plans for the Proposed Charter Term 
 

Governing Board’s Capacity, Skills, and Qualifications for Continued Successful 

Implementation of the School’s Design. 
Nevada State High School Governing Body is currently comprised of nine Directors ranging from 

teachers, parents, and business leaders in compliance with NRS 388A.320.  The table below lists each 

director and a short description of their experience and compliance with the statute: 

Name Position County Term Start Description Compliance 

Matthew Fox Chair Clark 8/18/2018 Law NRS 388A.320(1)d 

Michael Pelham Vice-chair Carson 1/18/2018 Business NRS 388A.320(1)d 

Nohemi Garcia Clerk Clark 4/19/2019 Teacher NRS 388A.320(1)a 

Bettina Buckholz Director Washoe 8/19/2021 Parent NRS 388A.320(1)c 

Beth Christian Director Clark 10/16/2020 Parent NRS 388A.320(1)c 

Barbara Graham Director Clark 10/17/2017 Professor NRS 388A.320(1)d 

Kelly Moxley Director Washoe 1/19/2019 Financial NRS 388A.320(1)d 

Cathy Sterbentz Director Clark 8/19/2019 Teacher NRS 388A.320(1)a 

Saul Wesley Director Clark 10/17/2017 Business NRS 388A.320(1)d 

 

Collectively, the board holds the capacity, skills, and qualifications to successfully govern Nevada State 

High School.  The time, knowledge, and experience from the Directors’ span across public, private, and 

nonprofit sectors including staggered terms on the board. Directors have also displayed a belief in the 

mission of the school and an independence to act as a reasonable person would in similar situations 

which make them uniquely qualified to govern the continued success of the school’s early college high 

school model. 

 

Growth Plan for Adding/Replacing Board Members 
Nevada State High School will first consider candidates for future directors from supporting groups 

serving on the Governing Body’s Standing and Ad Hoc Committees (see policy 1000 Bylaws Article V and 

Article VI) to fill vacancies. This growth plan will leverage these committees to allow committee 

members time to gain valuable knowledge and experience on the innerworkings of the school and the 

Governing Body as a whole. It will also give the Governing Body an ability to review a candidate’s 

performance more closely before transitioning them to serve as a Director on the Governing Body. 

 

Organizational Improvement Undertaken or Planning to Implement in Response to Past 

Performance, Including Board Training and Development 
Nevada State High School is improving its Governing Body representation in both counties it serves by 
transitioning from nine members to seven members plus one ex-officio member by August 2022.  This 
will allow the school to align with the intent of NAC 388A.525 more closely and respond to past 
performance requested by the school’s sponsor.  At the Governing Body’s request, the school’s standing 
committees will expand to recruit members from supporting groups to serve on its committee.  Finally, 
the school plans to improve its annual governance training as a response to AB 419 and comply with any 
respective governance standards established by the school’s sponsor. 
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Fiscal Soundness and Plans for the Proposed Charter Term 
Nevada State High School has consistently met the requirements and guidelines set by our sponsor with 

respect to financial requirements. No financial notices have been issued to Nevada State High School 

and the school is in ‘Good Standing’ within the Financial Performance Framework.   

Each fiscal year, the budget report is approved and submitted by the Governing Body and is initiated 

with the approximate per pupil allocation defined by the State and our expected enrollment for the 

budgeted year. Our budgeted enrollment numbers have been growing year-over-year by 22% in FY20 

and by 17% in FY21 with the additions of new campuses at Southwest, Henderson Downtown and 

Northwest. NSHS ensures that each campus, as well as central operations, includes a 3% ending fund 

balance in developed budgets annually to ensure fiscal stability. 

Nevada State High School has a history of consistently being fiscally sound and responsible, and our 

conservative practices are reflected in our financials. NSHS had an audited, consolidated unreserved 

fund balance of $2.5M for FY20. Due to the impact of COVID-19, our overall network enrollment has 

dropped moderately by 4.6% for FY22, with some sites impacted more than others. Our amendment to 

our current budget will reflect this drop in enrollment and impacts on financials. Please see Appendix C 

for the revised FY22 budget that was approved by the Governing Body on October 14, 2021. 

For FY22, the Sunrise charter was merged into the Flagship Charter. This merger allowed NSHS to reduce 

costs and benefit more greatly from economy of scale by eliminating separate subscription fees for 

individual charters. Pursuant to requirements in Nevada Revised Statues, Meadowwood remains a 

separate charter. 

Nevada State High School consistently receives supplementary funding through state Special Education 

allocations (IDEA), Title I, Title IIa, and Title IV to support identified needs and targeted students. The 

school’s demographics continue to evolve. As we expand further into neighborhoods with greater need, 

we anticipate our FRL (Free & Reduced Lunch) population growing in numbers. We anticipate 

participating in funding opportunities tied to these programs, such as AB495 (2021) funding and Pupil-

Centered Funding for students in special populations.  

This fiscal year, the school has applied for Elementary and Secondary School Emergency Relief (ESSER) 

funds, ARP ESSER (American Recuse Plan ESSER), and Governor’s Emergency Education Relief Fund 

(GEER) Grants. These funds, have and will continue to help support impacts of the pandemic as well as 

to address learning loss for students. This includes maintaining general operations, funding necessary 

staffing, including providing increased counselor and special program support, professional 

development for staff, tutoring to mitigate learning loss, expanding afterschool/summer learning 

opportunities, and offsetting student textbook costs. 

NSHS has no long-term debt and has been maintaining a healthy cash-on-hand reserve to support 120 

days of operation at all times. Leadership monitors cash-on-hand weekly to ensure that fund balances 

remain above this target throughout the year and the financial health of the organization continues. 

In addition, NSHS will be officially opening our ninth location in the North Las Vegas for fall 2022, noting 

that the opening was delayed by one year due to the COVID-19 pandemic.  
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To increase access to and secure more supplemental funding streams, NSHS is working with our CPA 

firm to apply for 501c3 status. This conversion will allow NSHS to be eligible for the Great Schools for 

Nevada Charter School Program through Opportunity 180, the authorized provider for the state of 

Nevada for the federal CSP grant.  

The Student Union for NSHS (SUNSHS) continues to take on opportunities to enhance our school 

community and utilize their fundraising efforts to sponsor student and family events, as well as student 

and school activities.  

NSHS is in the process of completing our annual external audit to finalize and close the books for FY21. 

All prior external audits produced no major findings or deficiencies in internal control, compliance on 

the areas tested, or misstatements on financial statements.  

NSHS plans to continue to improve our financial performance with specific focus on enrollment 

forecasting and hitting targeted enrollment numbers. We will continue to implement and monitor our 

fiscal controls.  

As noted above, please see Appendix C for the FY22 and FY23 NSHS School Budgets. 

 

Additional Information from the Governing Board Supporting Renewal 
Please see Appendix D for the Agenda and draft minutes from the October 14, 2021, meeting in which 

the Governing Body voted to approve the submission of the renewal application.  
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Board Member Assurance Statement 
 

I certify that the governing body of this charter school has voted that the school and its staff will adhere 
to the renewal process expectations outlined in the Renewal Guidelines. The information provided in this 
charter renewal application is true and correct. I also certify that the governing body of this charter 
school understands that any academic, financial, or organizational performance data collected during 
the period of the current charter term which is analyzed and reported following a renewal vote may be 
considered by the Authority in making performance and accountability decisions in the subsequent 
charter term.     

 

Signature of Head of School:  ____________________________________________________________ 

Date:  October 14, 2021 

 

Signature of President/Chair of Governing Body: _____________________________________________ 

Date Governing Body voted to approve application for renewal:  October 14, 2021 
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Appendix A: Governing Board Member Resumés  
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Appendix B: Required Supporting Documents. 
Proposed Calendar for the first year of the new charter term: Note- NSHS operates under an alternative 

instruction schedule in accordance with NRS 386.550.1 to accommodate students attending college 

courses commensurate with their individual college schedules. 

 

Daily schedule for all grade levels: NSHS operates under an alternative instruction schedule in 

accordance with NRS 386.550.1 to accommodate students attending college courses commensurate 

with their individual college schedules. As such, the school does not follow a regular daily bell schedule. 
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Appendix C: Required Supporting Documents- Budget for the Current and Upcoming Fiscal Year 
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Appendix D- Governing Body Meeting Agenda and Draft Minutes 
 

Please see below for the agenda and draft minutes from the October 14, 2021 Governing Body meeting 
at which this charter renewal application was approved:  
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