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Challenges
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• Remediating Learning Loss
• Re‐Establishing School Culture
• Severe Staffing Shortage
• Ongoing COVID cases/exclusions



School Improvement Plan



Identify Student Needs

• NWEA MAP Testing
•MAP Accelerator
• DIBELS mClass
• Panorama
• Fast ForWord



Targeted Interventions & Supports
•MAP Accelerator
• Fast ForWord
• After‐School Tutoring Program
• Reteach & Remediation
• Coach Digital
• Full‐Time ELL Coordinator
• Full‐Time Reading Specialist
• Remodeled SPED Program 



Increase Teacher Proficiency

• Summer PD
•Wednesday PD
• Ongoing Coaching & Mentoring
• The Teaching Channel
• Integrated PD throughout SY



Align Curriculum

• Summer alignment project
• Increased literature / 
classroom libraries
• Generations Genius
• Coach Digital


