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Introduccion

La Ley del Plan de Rescate Estadounidense de 2021 (ARP) se convirtié en ley el 11 de marzo de 2021 y abarca
numerosas disposiciones con el objetivo de dar respuesta a la pandemia de la COVID-19 y buscar soluciones para
abordar sus impactos. Entre estas disposiciones se encuentra la asignacion de $122 mil millones al Fondo de Ayuda
de Emergencia de Escuelas Primarias y Secundarias ARP (ARP ESSER) que se utilizard para “ayudar a reabrir de
manera segura y mantener el funcionamiento seguro de las escuelas y abordar el impacto de la pandemia de
coronavirus en los estudiantes de la nacion”. * Una condicidn para recibir fondos es que cada Agencia de Educacién
Local (LEA) debe, dentro de los 30 dias de recibir la asignacion de ARP ESSER, desarrollar y publicar un plan para el
“regreso seguro de la educacién presencial y la continuidad de los servicios”. También se requiere que la LEA
solicite comentarios publicos sobre el plan y tenga en cuenta cualquier comentario en el desarrollo del plan.?

Este documento, junto con los planes de reapertura de las escuelas auténomas individuales que se incluyen en el
Anexo A de este documento y se pueden encontrar en el sitio web de la Autoridad de Escuelas Publicas Auténomas
del Estado, cumplen con los requisitos del Plan para el Regreso Seguro a la Educacion Presencial bajo la Seccidn
2001 (i) del Plan de Rescate Americano.

! https://oese.ed.gov/offices/american-rescue-plan/american-rescue-plan-elementary-and-secondary-school-
emergency-relief/
2 Consulte la Seccion 2001 (i) del Plan de Rescate Americano.
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Contribucion al Desarrollo de este Plan

Durante el ultimo afio, la SPCSA se ha comprometido con las partes interesadas en numerosas ocasiones para
comprender los impactos de la pandemia COVID-19 e informar nuestras acciones. Cuando las escuelas cerraron en
marzo de 2020, la SPCSA inicié una estrategia de comunicacion mediante la cual a cada lider escolar se le asigné un
enlace SPCSA que dialogaba de forma regular con el lider escolar para debatir los desarrollos recientes,
comprender los desafios que enfrentaba la escuela, abordar las preguntas que tenia el lider escolar y recopilar
informacién para controlar las operaciones escolares. Internamente, los enlaces de SPCSA se reunieron
regularmente, al principio dos veces por semana, para debatirr temas, desafios y preguntas comunes. La
informacién recopilada a través de estos enlaces de SPCSA informa las acciones y prioridades de la SPCSA. Ademas,
el Director Ejecutivo de la SPCSA realizé regularmente “Llamadas a todas las escuelas” para compartir
actualizaciones importantes y responder preguntas. Muchos de los temas tratados en las Convocatorias de todas
las escuelas se basaron en las tendencias observadas por los enlaces de SPCSA. Ademds, dos veces durante el afio
escolar 2021-22, el Director Ejecutivo de SPSCA celebré una serie de Grupos de Enfoque con lideres escolares y
presidentes de Directorios para recopilar opiniones e informar puntos clave de decisidn. Si bien estas actividades
no tenian la intencién especifica de recopilar informacién sobre el Plan de SPCSA para el regreso seguro a la
educacion presencial, la informacién recabada ha moldeado inherentemente el trabajo durante el ultimo afio y el
contenido de este plan.

Al desarrollar el Plan de SPCSA para el regreso seguro a la educacién presencial, se solicitaron comentarios del
publico durante la reunién del Directorio de la Autoridad de Escuelas Publicas Autonomas del Estado (SPCSA) el 23
de abril de 2021. Ademas, la SPCSA lanzé dos encuestas en busca de opiniones de padres, familias, educadores,
estudiantes y miembros de la comunidad. La primera encuesta estuvo abierta del 16 de abril al 7 de mayo de 2021.
La segunda encuesta estuvo disponible en inglés y espafiol desde el 2 de junio hasta el 15 de junio de 2021.
Ademas de utilizar los datos de esta encuesta para informar este plan, la SPCSA difundira los datos a cada escuela
para ayudar a informar su planificacion. La SPCSA también celebré una reunidn especial de nuestro Grupo de
Trabajo Comunitario formado por lideres comunitarios y comerciales, representantes de los municipios locales,
representantes de la comunidad de escuelas auténomas y representantes educativos de los distritos escolares
locales y el Departamento de Educacidn de Nevada. Los detalles sobre la informacion recibida de estas partes
interesadas se pueden encontrar en el Anexo B.
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Antecedentes

El 15 de marzo de 2020, el gobernador Sisolak anuncié el cierre de escuelas para estudiantes. Este cierre se
mantuvo hasta principios de junio, cuando el gobernador firmé la Directiva de emergencia 022, que permite la
apertura del edificio escolar para ciertos propdsitos durante el verano y establece requisitos para que las escuelas
desarrollen planes de reapertura para el afio escolar 2020-21. El 26 de junio de 2020, la Autoridad de Escuelas
Publicas Auténomas del Estado aprobd una mocion que prescribe el proceso para que las escuelas patrocinadas
por SPCSA aprueben y presenten sus planes de reapertura.

Durante el verano de 2020 y de acuerdo con la Directiva de emergencia 022, la Guia para los programas de
educacion a distancia Path Forward del Departamento de Educacidn de Nevada, las escuelas auténomas
patrocinadas por la SPCSA desarrollaron y presentaron planes de reapertura a la SPCSA. Es importante destacar
que, de acuerdo con la Seccién 1 de la Directiva de emergencia 022 y el proceso establecido por la Autoridad el 26
de junio de 2020, las escuelas auténomas debian presentar sus planes de reapertura a su érgano de gobierno para
su aprobacion al menos 20 dias antes de su primer dia de clases para el afio escolar 2020-2021. Si bien muchas
escuelas involucraron a sus comunidades en el desarrollo de sus planes de reapertura a través de una variedad de
formas, como grupos focales, comités y encuestas, como minimo, cada plan se presenté en una reunidn publica
con la oportunidad de recibir comentarios del publico.

Una vez aprobada por el Directorio escolar, la SPCSA revisé los planes de reapertura para cumplir con las directivas
y guias vigentes y se transmitio al Departamento de Educacién de Nevada (NDE). Esto incluyd la revisidn del plan
en si, asi como la agenda del Directorio en el que se presenté el plan. De acuerdo con la direccion de NDE, todos
los planes de reapertura contemplaron tres escenarios para el afio escolar 2020-21: (1) educacién completa
presencial, (2) un modelo de educacién hibrido y (3) un modelo de educacién a distancia completa. Sin embargo, la
mayoria, si no todos, de los planes de reapertura de las escuelas auténomas de SPCSA contemplaron como modelo
principal o preferido el modelo educativo hibrido. Estos modelos hibridos contemplaron una variedad de
enfoques, como que los estudiantes ingresen al edificio de la escuela para recibir educacion presencial en un
horario AM/PM, o un modelo de cohorte de lunes/martes o jueves/viernes.

El 14 de agosto de 2020, la SPCSA adopté la Guia de aprendizaje presencial COVID-19 que contemplaba un modelo
de educacién a distancia, con educacién limitada presencial para cualquier escuela auténoma patrocinada por la
SPCSA ubicada en un condado que esté sujeto al Nivel de mitigacién | o Il de conformidad con el Grupo de Trabajo
de Gestion y Mitigacidn del COVID-19 del Gobernador. La Guia de aprendizaje presencial de SPCSA permitié que el
25 por ciento de los inscriptos de una escuela aprendiera en forma presencial, incluso para aquellas escuelas en
condados sujetos al Nivel de Mitigacién | o 1l, y permitié al Director Ejecutivo de SPCSA otorgar exenciones
adicionales. Si bien muchas escuelas comenzaron el afio escolar bajo un modelo de aprendizaje a distancia, en
septiembre y octubre, muchas escuelas que no habian realizado previamente ningln aprendizaje presencial
comenzaron a aprovechar el 25 por ciento de la provisién de inscripcion, con un nimero limitado de estudiantes
que ingresaron a la escuela.

En noviembre, la Autoridad adoptd la Guia de aprendizaje presencial COVID-19 actualizada y revisada, y aumento
el limite del aprendizaje presencial del 25 al 40 por ciento de la inscripcion de la escuela para aquellas escuelas
ubicadas en condados sujetos al Nivel de Mitigacion | o Il de conformidad con el Grupo de Trabajo de Gestiény
Mitigacion del COVID-19 del Gobernador.

En febrero, la Autoridad levantd el limite de aprendizaje presencial en las escuelas ubicadas en condados sujetos al
Nivel de Mitigacién | o I, aunque las escuelas contintian estando sujetas a todas las directivas de emergencia
vigentes. Esta accion se baso en tres factores principales:

1. Una disminucidn significativa en los casos de COVID-19 y la tasa de positividad de la prueba;
2. Ladisponibilidad de vacunas para los educadores en todos los condados en los que se encuentran las
escuelas patrocinadas por la SPCSA;
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3. Experiencia del personal escolar en la implementacién de medidas de mitigacion de COVID-19 de
mitigacion; y

4. Orientacion actualizada de los Centros para el Control y la Prevencién de Enfermedades (CDC), incluida
una estrategia operativa para la escuela K-12 a través de la mitigacion por fases. Esta guia ofrece
recomendaciones concretas para el aprendizaje presencial en diferentes niveles de transmisién
comunitaria.

Al final del afio escolar 2020-21, de los 67 campus de escuelas autdnomas patrocinados por la SPCSA, la gran
mayoria ya ofrece educacién presencial de alguna forma. Dos campus escolares tenian actividad completamente
presencial, 51 campus escolares brindaban algun tipo de instruccién hibrida, 11 campus escolares brindaban
instruccion presencial limitada para algunos estudiantes y 3 campus escolares permanecian completamente
virtuales. Sin embargo, es importante sefalar que las tres escuelas que siguieron siendo completamente virtuales,
son escuelas virtuales de tiempo completo.

De conformidad con la seccidn 16 de la Directiva de emergencia 044 y el Memorando de orientacion 21-02
(consulte el Anexo C), las escuelas auténomas deben crear planes de reapertura y planes para los Programas de
educacidn a distancia Path Forward para el afio escolar 2021-22. De manera similar a los planes desarrollados
para el afio escolar 2020-21, la SPCSA revisara los planes de reapertura para cumplir con las directivas y
orientaciones vigentes y los transmitira al Departamento de Educacidon de Nevada (NDE). Ademas, estos planes
de reapertura del afio escolar 2021-22 se incluiran en el Plan de SPCSA para el regreso seguro al aprendizaje
presencial en el Anexo A.
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El Enfoque de SPCSA

La Autoridad de Escuelas Publicas Autonomas del Estado (SPCSA, por sus siglas en inglés) actia como autorizante a
nivel estatal y, a partir del afio escolar 2021-22, patrocina 38 escuelas publicas autdénomas de Nevada, que abarcan
70 campus separados a los que asisten mas de 53,000 estudiantes de Nevada. Consulte NRS 388A.150. Como
patrocinador de escuelas auténomas en todo el estado que autoriza escuelas auténomas, pero no dirige
directamente ninguna escuela, la funcién de la SPCSA como agencia educativa local (LEA) es Unica. Consulte NRS
388A.159. Con ese fin, el enfoque de la SPCSA para garantizar un regreso seguro a la educacion presencial para el
afio escolar 2021-2022 se basa en los siguientes principios:

e Despejar las Barandas y la Supervision: La SPCSA ha determinado y determinara estandares minimos,
cuando corresponda, y realice una supervisidon que garantice que las escuelas auténomas patrocinadas
por la SPCSA cumplan con todas las directivas de emergencia vigentes emitidas por el estado y cualquier
orientacion aplicable.

e Flexibilidad y Soporte: Para honrar la toma de decisiones local que es fundamental para las escuelas
auténomas, la SPCSA garantizard la flexibilidad para las escuelas auténomas patrocinadas por la SPCSA y,
al mismo tiempo, brindara el apoyo necesario.

e Comunicacion Consistente: La SPCSA ha actuado y actuard como conducto de informacién hacia y desde
las escuelas.
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Planificacion para el Regreso Seguro a la Educacion Presencial

En ultima instancia, se requirié que cada escuela auténoma tuviera un plan de reapertura para el afio escolar 2020-
21, de conformidad con la Directiva de emergencia 022, y se requiere que tenga un plan de reapertura para el afio
escolar 2021-22 de conformidad con la Directiva de emergencia 044. Todos estos planes se pueden encontrar en el
sitio web de SPCSA. Ademas, el Plan de SPCSA para el regreso seguro a la educacién presencial cubre los temas
clave abordados en el Marco para un regreso seguro, eficiente y equitativo a los edificios escolares del
Departamento de Educacién de Nevada, asi como en el Manual ED COVID-19, Volumen 1 del Departamento de
Educacién de EE. UU.: Estrategias para reabrir de manera segura las escuelas primarias y secundarias y el manual
ED COVID-19, Volumen 2: Hoja de ruta para reabrir de forma segura y satisfacer las necesidades de todos los
estudiantes.

Establecer un entorno de aprendizaje seguro
Despejar las Barandas y la Supervision

e Apertura para el Ao Escolar 2021-22: De conformidad con el Memorando de orientacién 21-02 y en
linea con la Estrategia operativa de los CDC para escuelas K-12 a través de la prevencidn por fases, se
espera que las escuelas auténomas abran para el afio escolar 2021-22 con la capacidad de ofrecer
aprendizaje presencial a todos los estudiantes a menos que la escuela esté clasificada como escuela
auténoma para educacion a distancia de conformidad con NRS 388A.705. Esto puede incluir la apertura
bajo un modelo de tiempo completo presencial o un modelo hibrido, segun las decisiones del 6rgano
rector de la escuela auténoma.

e  Protecciones para el Rostro: De acuerdo con la Directiva de Emergencia 045 y la guia reciente de los CDC
con respecto a las personas vacunadas en su totalidad, actualmente se requieren protecciones para el
rostro para todos los estudiantes mayores de 9 afios, a menos que el estudiante esté vacunado en su
totalidad®. Ademas, actualmente se requiere que todos los adultos que no estén completamente
vacunados cubran su rostro. Las escuelas pueden implementar requisitos mas restrictivos para cubrirse el
rostro.

e Distanciamiento Social y Medidas de Mitigacion de COVID-19: Durante el afio escolar 2020-21, la SPCSA
establecio ciertos requisitos con respecto a los limites de capacidad y el distanciamiento social en las
escuelas patrocinadas. Con la sélida orientacion ahora disponible de los CDC dentro de la Estrategia
Operativa para las Escuelas K-12 a través de la Prevencion por Fases, la SPCSA recomienda que las
escuelas auténomas continden siguiendo las pautas de los CDC con respecto a las medidas de mitigacién
de salud y seguridad de COVID-19, incluido el distanciamiento fisico, el lavado de manos, etiqueta
respiratoria y limpieza. Se espera que esta guia continle perfecciondndose y la SPCSA se asegurara de que
se informe a las escuelas sobre cualquier cambio.

e Seguimiento de Contactos: La SPCSA rastrea los casos de COVID-19 que ocurren dentro de las
comunidades de las escuelas autdénomas patrocinadas y continuara asegurando que las escuelas
auténomas realicen un rastreo de contactos en coordinacion con las autoridades de salud estatales y
locales.

e Adaptaciones para Estudiantes que No Pueden Asistir de Forma Presencial: De conformidad con la
Directiva de emergencia 044 y el Memorando de orientacion 21-02, las escuelas auténomas deben
brindar opciones de educacion a distancia a los estudiantes que a) tengan una documentacién de un
profesional médico relacionada con una afeccion que se veria comprometida al asistir a la escuela de
forma presencual, o b) estén en cuarentena por consejo de los funcionarios locales de salud publica.

3 Segun los CDC, las personas se consideran completamente vacunadas contra COVID-19 >2 semanas después de
haber recibido la segunda dosis en una serie de 2 dosis (Pfizer-BioNTech o Moderna), o 22 semanas después de
haber recibido una dosis Unica vacuna (Johnson & Johnson [J&J]/Janssen)
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Flexibilidad y Soporte

e Equipo de Proteccion Personal (EPP): La SPCSA continuara trabajando con los Departamentos de
Educacion de Nevada y el Departamento de Manejo de Emergencias y todos los distritos de salud
estatales y locales para asegurar el equipo de proteccién personal (EPP) para las escuelas autébnomas
interesadas.

e  Prueba de COVID-19: La SPCSA trabajod con los Departamentos de Educacion y el Departamento de Salud
y Servicios Humanos de Nevada para brindar acceso a las pruebas COVID-19 para las escuelas interesadas
durante el final del invierno y la primavera de 2021. La SPCSA esta en contacto con el Departamento de
Educacion de Nevada con respecto a las pruebas COVID-19 para el afio escolar 2021-22.

Comunicacion Consistente

e Coordinacién con Funcionarios de Salud Estatales y Locales: Desde el comienzo de la pandemia de la
COVID-19, la SPCSA ha trabajado en estrecha colaboracion con el Departamento de Salud y Servicios
Humanos de Nevada, asi como con las autoridades de salud locales para garantizar que las escuelas
auténomas tengan acceso a informacion critica para mitigar la propagacién de la COVID-19. Esto incluye
distribuir informacién de las autoridades de salud a las escuelas, buscar respuestas e informacién en
nombre de las escuelas auténomas y garantizar que las escuelas auténomas tengan la informacion de
contacto necesarias para ejecutar los protocolos de rastreo de contactos, asi como ayudar a desarrollar
documentos para las escuelas autbnomas con una orientacion clara, como el Plan de Preparacién y
Respuesta para escuelas COVID-19 de los Distritos de Salud del Sur de Nevada.

e Actualizaciones de la Guia: La SPCSA proporciona a las escuelas la informacién mas reciente de los
Centros para el Control de Enfermedades, el Departamento de Salud y Servicios Humanos de Nevada, los
distritos de salud locales y el Grupo de Trabajo COVID-19 de Nevada con respecto a las estrategias para
prevenir la propagacién de COVID-19.

e Esfuerzos para Proporcionar Vacunas a las Comunidades de Escuelas Auténomas: La SPCSA trabajé con
los funcionarios de salud locales para difundir informacidn sobre el proceso de vacunacion para el
personal educativo y continua facilitando el intercambio de informacion sobre los esfuerzos de
vacunacién mas amplios.

Satisfacer las necesidades de salud social, emocional y mental de los estudiantes
Despejar las Barandas y la Supervision

e Respuesta a los Consejos: La SPCSA supervisa las respuestas de las escuelas a los consejos de SafeVoice y
se asegura de que se les haga seguimiento. En asociacién con el Departamento de Seguridad Publica de
Nevada, el programa SafeVoice ofrece a los estudiantes un lugar seguro para enviar consejos sobre su
propia seguridad o la de los demds. Un equipo profesional de expertos totalmente capacitado responde
de manera adecuada.

Flexibilidad y Soporte

e Encuesta a los Estudiantes y al Personal: La SPCSA apoya a las escuelas auténomas en sus esfuerzos por
implementar encuestas sobre el clima escolar y el aprendizaje socioemocional para que las escuelas
puedan tener datos precisos sobre el bienestar de los estudiantes y el personal. Una vez que se completan
las encuestas, la SPCSA apoya a las escuelas con la utilizacién de datos de encuestas sobre el clima escolar
y el aprendizaje socioemocional para tomar decisiones basadas en datos al crear planes de lecciones de
aprendizaje socioemocional y seleccionar programas de aprendizaje socioemocional.

Nevada State Public
Charter School
Authority
SPCSA -8


https://media.southernnevadahealthdistrict.org/download/COVID-19/resources/snhd_covid19_preparedness_and_response_plan_for_schools_v2_2021.pdf
https://media.southernnevadahealthdistrict.org/download/COVID-19/resources/snhd_covid19_preparedness_and_response_plan_for_schools_v2_2021.pdf
http://safevoicenv.org/#:%7E:text=Students%2C%20parents%20and%20faculty%20throughout,prevent%20violence%20and%20save%20lives.

e Sistemas de Soporte de Varios Niveles (MTSS): La SPCSA, a través de nuestra subvencidn Project Aware,
brinda a las escuelas la oportunidad de participar en un programa de un afio con apoyo de entrenamiento
dedicado para implementar un sistema de apoyo de varios niveles dentro de su escuela. La equidad esta
profundamente arraigada en el marco de MTSS y Project AWARE, que, en su esencia, proporciona un
conjunto de sistemas, estructuras y practicas para construir un entorno de aprendizaje positivo,
equitativo e inclusivo para cada estudiante. A partir del afio escolar 2021-22, 25 campus de escuelas
auténomas, o el 36% de los campus de escuelas auténomas patrocinados, participan en este programa.
Las escuelas participantes completaran una capacitacion extensa con el Centro de Asistencia Técnica de
Apoyos e Intervenciones de Conducta Positiva, UNR y otros socios comunitarios. Nuestras escuelas de
cohorte entenderan cdmo la equidad encaja en un Sistema de apoyos de multiples niveles (MTSS) y es
esencial para garantizar el éxito académico, conductual y socioemocional de todos los estudiantes.

e Aprendizaje Profesional: La SPCSA, a través de nuestra subvencién Project Aware y otras subvenciones
federales, brinda a las escuelas una variedad de oportunidades de capacitacion relacionadas con la
satisfaccion de las necesidades sociales, emocionales y de salud mental de los estudiantes. Durante el afio
escolar 2021-22, la SPCSA brindara acceso a capacitacion sobre los siguientes temas:

o SafeTalk

ASIST

Primeros Auxilios para la Salud Mental de los Jévenes

Practicas de Justicia Restaurativa

Diversidad, Equidad e Inclusion

Atencion e Instruccién Informadas sobre el Trauma

Aprendizaje Socioemocional

0O O O 0 O O

Acelerando el Aprendizaje
Despejar las Barandas y la Supervision

e Supervision del acceso de los estudiantes: La SPCSA monitorea los datos pertinentes relacionados con el
aprendizaje de los estudiantes. Por ejemplo, cuando las escuelas cerraron inicialmente, la SPCSA recopild
datos de asistencia semanal de todas las escuelas. La SPCSA también monitorea regularmente el estado
de la conectividad de los estudiantes (Internet y dispositivos).

e Supervision del Acceso de los Estudiantes: La SPCSA monitorea regularmente el desempefio académico
de las escuelas auténomas patrocinadas por la SPCSA y de los estudiantes a través de evaluaciones
provisionales y sumativas en todo el estado. Dado que la pandemia de la COVID-19 ha afectado las
pruebas estatales, particularmente para el afio escolar 2019-2020, la SPCSA esta llevando a cabo una
supervision especifica de las evaluaciones provisionales para las escuelas con problemas de rendimiento
académico anteriores.

Flexibilidad y Soporte

e Acceso a Internet: La SPCSA trabaja con varios socios, incluido el Departamento de Educacion de Nevada;
la Oficina del Gobernador de Ciencia, Innovacién y Tecnologia; proveedores de Internet como T-Mobile y
Cox Communications para apoyar a las escuelas autonomas en la adquisicién de dispositivos y
conectividad a Internet para los estudiantes de las escuelas auténomas. Esto incluye la difusién de
aproximadamente 1,080 dispositivos de puntos de acceso a los estudiantes de escuelas auténomas a
través del apoyo de la Oficina de Ciencia, Innovacién y Tecnologia del Gobernador y T-Mobile. Ademas, la
SPCSA subsidiadirectamente el costo del acceso a Internet para algunas familias con estudiantes que
califican para almuerzos gratis o a precio reducido.
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e Aprendizaje profesional: En el verano de 2020, la SPCSA se asoci6 con Achievement Network (ANet) para
ofrecer una serie de desarrollo profesional virtual de 4 partes a todos los lideres auténomos patrocinados
por la SPCSA, con respecto al proceso para desarrollar planes de recuperacién educativa especificos de la
escuela. Durante el verano de 2021, la SPCSA planifica ofrecer varias oportunidades de capacitacion
adicionales para los lideres de las escuelas auténomas relacionadas con el aumento de la asistencia de los
estudiantes, la evaluacion formativa, la creacién de entornos de aprendizaje de apoyo y la aceleracién del
aprendizaje de los estudiantes.

e Recursos Adicionales: La SPCSA coordind con aproximadamente la mitad de nuestras escuelas autbnomas
para solicitar una subvencién competitiva del Departamento de Educacion de Nevada para apoyar una
variedad de actividades que cubren tres categorias: (1) Materiales de instruccién digitales de alta calidad,
(2) Desarrollo profesional de alta calidad y (3) Servicios integrales. La SPCSA finalmente recibié $761,000
adicionales para estos recursos adicionales y para apoyar directamente las necesidades de nuestras
escuelas. El SPCSA facilita la logistica de varias de estas actividades, como el aprendizaje profesional
dirigido a través del Programa Regional de Desarrollo Profesional (RPDP). La SPCSA también planea
solicitar cualquier financiamiento competitivo futuro en coordinacién con las escuelas auténomas
patrocinadas por la SPCSA.

Planes de reapertura de escuelas auténomas
Despejar las Barandas y la Supervision

e  Orientacion para los Planes del Afio Escolar 2021-22: El 11 de junio de 2021, la SPCSA emitid una guia
para las escuelas auténomas patrocinadas por la SPCSA con respecto a sus planes de reapertura para el
afio escolar 2021-2022 y planes para los programas Path Forward de educacién a distancia para el afio
escolar 2021-22. Esta guia, que se puede encontrar en el Anexo D, identifica temas e informacidn clave
que deben abordarse en cada uno de estos planes. La SPCSA ha recomendado que las escuelas
auténomas patrocinadas por la SPCSA desarrollen un plan Unico que aborde todos estos requisitos.
Especificamente, las escuelas autbnomas deben abordar a) la salud y la seguridad, incluida la forma en
gue la escuela aborda las recomendaciones clave de los CDC, b) el bienestar de los estudiantes y el
personal, c) la aceleracidon del aprendizaje de los estudiantes, d) el aprendizaje a distancia para los
estudiantes que no pueden participar en el aprendizaje presencial, e) aprendizaje a distancia en caso de
un cierre de emergencia, y f) apoyo a los estudiantes que participan en el aprendizaje a distancia. EI SPSCA
revisara el plan de cada escuela para asegurarse de que cada plan sea integral y cumpla con los requisitos
de la Directiva 044 y el Memorando de Orientacion 21-02 del Departamento de Educacion de Nevada.

e  Orientacidn Vigente: La SPCSA proporciona a las escuelas informacion actualizada sobre la orientacion de
los CDC, las directivas de emergencia y otras orientaciones relacionadas. La SPCSA trabaja para sintetizar
esta informacion y proporcionar documentos de orientacién, listas de verificacion y plantillas para ayudar
a las escuelas en sus esfuerzos de reapertura.

e  Supervision del Estado y los Cambios de la Escuela: A través de la comunicacion regular entre los lideres
de las escuelas auténomas de SPCSA y los enlaces asignados, la SPCSA monitorea el estado de la
reapertura de la escuela.

Flexibilidad y Soporte

e Intercambio de recursos e informacion: La SPCSA proporciona regularmente a las escuelas auténomas
recursos de los CDC, el Departamento de Educacién de Nevada, el Departamento de Salud y Servicios
Humanos de Nevada y las autoridades de salud locales. La SPCSA también proporciona a las escuelas
actualizaciones semanales sobre los indicadores de transmision recomendados por los CDC, de modo que
las escuelas autonomas tengan acceso regular a los datos para informar sus operaciones.
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Comunicacion Consistente

e  Estar al Dia con el Calendario Escolar: La SPCSA continua revisando cada plan actualizado de reapertura
de las escuelas auténomas para cumplir con las directivas y guias vigentes antes de proporcionar cada
plan al Departamento de Educacién de Nevada. Ademas, todos los planes actuales de reapertura se
publican en el sitio web de SPCSA.
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Anexo A: Calendario para el Afio Escolar 2021-22:

De conformidad con la seccién 16 de la Directiva de emergencia 044 y el Memorando de orientacién 21-02
(consulte el Anexo C), las escuelas auténomas deben crear planes de reapertura y planes para los Programas de
educacidn a distancia Path Forward para el afio escolar 2021-22. El 11 de junio de 2021, la SPCSA emitié una guia
para las escuelas con respecto a sus planes de reapertura y planes para los Programas de Educacién a Distancia
Path Forward para el afio escolar 2021-22. Esta guia, que se puede encontrar en el Anexo D, identifica temas e
informacién clave que deben abordarse en estos planes y recomienda desarrollar un plan unico que aborde todos
estos requisitos. Especificamente, las escuelas deben abordar a) la salud y la seguridad, b) el bienestar de los
estudiantes y el personal, c) acelerar el aprendizaje de los estudiantes, d) el aprendizaje a distancia para los
estudiantes que no pueden participar de forma presencial, e) el aprendizaje a distancia en caso de un cierre de
emergencia, y f) apoyar a los estudiantes que participan en la educacion a distancia.
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Alpine Academy Charter High School 2021-2022 Re-Opening Plan

Overview and Purpose of this Document

Background
All charter schools must develop re-opening plans for the 2021-2022 school year that contemplate instruction offered
through:

1. In-person instruction following social distancing protocols;
2. Distance education under an approved Path Forward Program of Distance Education; or
3. A combination of distance education and in-person instruction.

Re-opening plans must be based on Nevada’s Path Forward: A Framework for a Safe, Efficient, and Equitable Return to
School Buildings and include a Path Forward Program of Distance Education? in accordance with the minimum
requirements set forth by the Nevada Department of Education (NDE).

With an understanding that developing a re-opening plan is complex and time intensive, the State Public Charter School
Authority (SPCSA) has developed an optional re-opening plan template which covers the topics outlined in NDE’s
minimum requirements and the Path Forward Framework. This document should be seen as a resource for schools and
not a mandate. Whether schools decide to use this template or develop their own, the topics and guiding questions can
serve as a tool for ensuring a comprehensive plan.

Forms
e Certification for Path Forward Program of Distance Education:
https://www.dropbox.com/s/fztwewiwm06en2w/Path%20Forward%20Distance%20Education%20Guidance%20
Memo%20Certification%20for%20PFPDE.docx?d|=0

Resources and References
School Re-Opening

e Guidance for Path Forward Programs of Distance Education:
http://www.doe.nv.gov/uploadedFiles/ndedoenvgov/content/News Media/Guidance Memos/2020/PathFor
wardDistanceEducationGuidanceMemo20-05(1).pdf

o Nevada’s Path Forward: A Framework for a Safe, Efficient, and Equitable Return to School Buildings:
https://nvhealthresponse.nv.gov/wp-
content/uploads/2020/06/Nevada Path Forward 6.9.20 FRAMEWORK.pdf

o Nevada Summer Learning and Activity Guidance: https://nvhealthresponse.nv.gov/wp-
content/uploads/2020/06/Summer-Learning-and-Activity-Guidance-6.9.20.pdf

e Nevada Interscholastic Activities Association Re-Opening Guidance: https://nvhealthresponse.nv.gov/wp-
content/uploads/2020/06/NIAA-Reopening-Guidance-6.9.20.pdf

Face Coverings

e Guidance on Face Coverings: https://nvhealthresponse.nv.gov/wp-content/uploads/2020/06/6.22-Guidance-on-
Improvised-Facial-Coverings-JH-V1.pdf

1 schools that had previously (prior to March of 2020) been approved by the Nevada Department of Education and the State Public Charter School
Authority to serve 100% of students through a full-time program of distance education are not required to develop a Path Forward Programs of
Distance Education, but must still develop a re-opening plan that contemplates the applicable topics within Nevada’s Path Forward Framework.
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School Name: Alpine Academy Charter High School

COMMUNICATION

COMMUNICATION

e How will you communicate important information to families about the re-opening process?

e How will you communicate with students, families, staff and other stakeholders about the actions your school
will be taking to keep people safe and healthy?

e How will you communicate with students, families, staff and other stakeholders about the actions individuals
should take to protect themselves and others?

o What is your plan to ensure that Parents receive general updates regarding the district/school’s
implementation of distance education at least weekly? If English Learners comprise at least 10 percent of the
student population, the school will be required to make these weekly updates available in any language that is
the native language of at least 50 percent of English Learners enrolled in the charter school.

Communication with all stakeholders will occur in the following formats:
Newsletters (Monthly)
Website - updated as needed
Social Media - updated as needed
Auto Dialers and handouts
School announcements
e Reopening surveys for all stakeholders- July 2021 (See attachment)
Alpine Academy Actions - Safety and Health
e Posted signage indicating “Alpine Academy Standards of Practice”
o Newsletters, Social media, Website, and Auto-Dialers
e Registration paperwork
e Developing a “School Dialog” concerning the health of yourself and others
Weekly updates
e The website will feature a “Latest News” section to indicate current statuses, State guidance, directives from
authorizer, etc. *
Newsletter
Handouts/Dialers*
School announcements
*will be translated to Spanish

RE-OPENING SCHOOL BUILDINGS

RE-OPENING APPROACH
How will your school building(s) re-open?
Will the school request a calendar adjustment as part of your re-opening approach?
How will you approach re-opening for students whose families are not comfortable with them returning to
school or who are identified as “vulnerable populations”?
® Under a hybrid learning model how would the school determine which students receive in-person instruction
at which times?
What circumstances/scenarios will warrant a change in the approach?
If a change in approach is warranted, how will that transition be made?

Plan A: (See attached)
o Full capacity with full-virtual option for those students with documented immune-compromised disorder
and/or those students isolating per WCHD guidance.
o Masks optional for fully-vaccinated individuals.
e Dialog and practice of hygienic practices to decrease the spread of Covid 19.
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Backup Option B:
o 50% Capacity Option
e Alpine will split students into 2 groups to effectively meet a 50% capacity guidance should this be mandated
o Alpine Academy staff had great success implementing a blended scenario, however, in contract to 2020-2021,
Alpine would required daily log on of all students and allow 50% capacity to attend courses in person on a 2
day a week schedule.

Backup Option C:

e Full Distance Education with guided supports.

e Alpine Academy would require daily, synchronous class with high engagement and accountability.
PHYSICAL HEALTH SCREENING

o How will you screen staff and students?

Students will be directed to enter through the front door. Student movement will be monitored and limited as
students will primarily be moving in cohorts throughout their schedules.
All students and staff will be screened for temperature (no contact) should community rate of transmission reach high
levels and symptom checked (short, simple questions). All staff will receive guidance on identifying potential
symptomatic students. Should a student exhibit a temperature of 100.4 or higher and/or covid symptoms, they will be
asked to leave with guardians and quarantined (if not vaccinated) until transportation can be arranged.
PHYSICAL HYGIENE

e How will you address and reinforce hand hygiene and respiratory etiquette?

o How will face coverings be used?

Per the latest directive, masks are required for public spaces for those 10 and older if not fully vaccinated.
Appropriate signage will be posted as well as modeling from staff. For those students who may have health or
cognitive disabilities, alternatives such as face shields will be implemented. All common ways and classrooms will
have disinfectant and access to bathrooms for handwashing will be granted to all students. All guidance will be
followed.
SOCIAL DISTANCING
e How will you maintain social distancing in line with the Path Forward Framework, Governor’s Emergency
Directives, and Nevada Department of Education guidance?
e How will you transition as necessary when the prevailing guidance shifts in response to public health
conditions?

Classrooms will space tables and/or desks to accommodate 3 ft spacing as recommended when possible.

Alpine Academy is a small school with approximately 154 students and 14 staff. Many of the obstacles with the
directives for reopening are not present with this campus. Staff will implement curriculum via Google Classroom to
make transition as seamless as possible in and out of quarantined status. Because the curriculum and instruction will
be heavily embedded throughout the technology, this also allows for students who are believed to have symptoms
but are out of school as well as those students electing a full distance option due to immunocompromised
(documented) status to be as engaged as possible.

Alpine Academy has hired additional staff and has offered more courses in efforts to pace students out more
throughout the building.

HUMAN RESOURCES

STAFF RETURN TO WORK
o How will staff return to work?
o How will you address circumstances where staff are not comfortable returning to work or are identified as
“vulnerable populations”?
How will your staffing approach ensure strong implementation of your overall re-opening approach?
How will you prepare for the possibility of increased staff absences due to illness and ensure that staff who are
sick are able to stay home?
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Staff will return to work the week before school starts to discuss implementation of Covid protocols. Staff have been
surveyed about reopening. Additional professional development will be provided on the topics of engagement in the
classroom and the Social/Emotional needs of students struggling with returning to school.
If a particular staff member is not able to return to work due to a documented immune-compromised health status or
quarantined status, that teacher’s courseload will then be transitioned to online and a certified staff member will
facilitate the course of digital learners during the physical meeting days.
Staff will be integrated into the monitoring and supervision schedule to assist in the enforcement of social distancing
(as required) and sanitization protocols.
Alpine typically fills absences of staff via prep periods, however, the school can adequately provide substitutes for
absences. There are also 4 part-time staff who can be hired on an hourly basis to cover periods during the day.
GOVERNING BODY AND SCHOOL LEADERSHIP ROLE

o How will you share consistent and up-to-date information with your governing body and school leadership?

e How and to what extent will the governing body and school leadership weigh in on key decisions?

The Alpine Academy Board will review opening plans. New guidance and finalization of the plan (and/or changes to
the plan) will be communicated with the Board via email (if between regularly scheduled meetings) and/or in
meetings).
FACILITIES MANAGEMENT
e What adjustments will be made to the facility or use of the facility to support your re-opening plan and to
minimize the risk of spreading COVID-19?
e How and how frequently will you clean and sanitize various parts of the facility to minimize the risk of
spreading COVID-19?

Alpine has analyzed the current spaces and has opened additional spaces for students to gether during meal times.
Outdoor space is planned with ESSER Il allocations to assist in the spacing of students.

In discussion with Science department to incorporate digital/virtual labs to avoid gathering or students.

Friday afternoons will also be deep cleaning.

High-touch areas will be sanitized twice daily (minimum), meal areas sanitized after lunch, and precautions (TBD)
taken between classes.

Each classroom has high filtration purifiers in each room and filters are replaced yearly (per device guidance).

No touch Sanitizing stations are located in common spaces as well as each classroom.

NUTRITION SERVICES/BREAKFAST & LUNCH
o How will the school adjust meal-time procedures to minimize the risk of spreading COVID-19?

e [fthe school provides meals, what precautions will be taken during meal preparation and service to minimize
the risk of spreading COVID-19?
o How will the school ensure that students have access to nutrition services to which they are entitled?

Alpine Academy does not provide meals. Updated and ongoing information will be made available to
students/families regarding area services/meal availability.
TRANSPORTATION/ARRIVAL & DISMISSAL
o How will the school adjust arrival and dismissal to minimize the risk of spreading COVID-19?
e [fthe school provides transportation, what changes will be made to ensure social distancing, proper cleaning
and sanitation, and overall mitigation of the risk of spreading COVID-19?

Alpine Academy will open campus for longer periods in the morning to provide distance and time for students to
safely enter the building.

Students will enter through the front door and may exit through the back and side doors to decrease possible
contamination of sanitized surfaces.

Alpine Academy does not provide transportation.

ATHLETICS/EXTRA-CURRICULAR ACTIVITIES
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e How will the school adjust athletics and/or extra-curricular activities to minimize the risk of spreading COVID-
19?
e [fthe school offers NIAA sports, describe your plan for athletics, which should comply with NIAA guidance.

Archery will resume based on State and CDC directives and/or guidance.

INFORMATION TECHNOLOGY
o What technology resources are necessary to implement your re-opening plan?
e How will you ensure that the school has all necessary technology resources to support your re-opening plan?
o What actions will you take to expand access to technology and internet connectivity for students, families and
educators?

Alpine Academy plans to become a one-to-one chromebook school with the ESSER Il allocation. Students will have
access to technology within all classrooms and will be sanitized between students/classes.

Alpine will check out devices on an as-needed basis for those students under quarantine and/or
immunocompromised health status.

Alpine will research upgrading connectivity while on campus in the 2021-2022 school year.

WELLNESS AND RECOVERY

SOCIAL-EMOTIONAL LEARNING - TIER 1
o How will the school provide tier 1 (universal) social emotional supports to students?

Students will receive one-to-one availability to access staff via virtual office hours and/or interventions (after school,
before school, and interventions.
Alpine has hired a College and Career Ready Coach for the 2021-2022 school year who can assist in the academic
and/social emotional needs of the students.
Alpine has been awarded the MTSS Project AWARE grant and is currently developing school-wide PBIS program.
Alpine will survey students periodically to determine the need for social and emotional supports.
Alpine is an SEL school and dialog and activities will be developed and administered via in-class as well as virtual
classrooms.
TRAUMA-INFORMED PRACTICES — TIERS 1-3
o How will the school monitor students, staff and families who may be struggling and evaluate their social
emotional needs?
What tier 1 (universal) trauma-informed practices will be in place?
What tier 2 and tier 3 additional supports will be available to support students, families and staff that may be
in need of more intensive support?

The school will provide detailed information about coordinating community resources as well as facilitate the referral
of families to specialized support services.

Some universal supports will include (but are not limited to): Individualized support and access to the College and
Career Ready Coach and/or referral services for all staff and students via digital scheduling. All students will
participate in grade-level and schoolwide programs//PBIS/discussions that focus on the needs of students throughout
the year. Surveys will be conducted to assess both schoolwide as well as individual needs of students and staff.

Tier 2 and 3 supports will include the coordination of efforts with services beyond what Alpine Academy can provide.
Detailed/documented referral processes will be in place and protocol will be established to determine intervention in
crisis. All staff will be trained in Non-Violent Crisis intervention (Executive Director is a certified trainer for the Crisis
Prevention Institutes).

ACADEMICS - Path Forward Plan of Distance Education

(required for all schools not already approved by the Nevada Department of Education to provide full-time
distance education to 100% of students)

INSTRUCTIONAL APPROACH
e How will instruction be provided to students (describe synchronous and asynchronous approaches, as
applicable)?
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e What accommodations will be provided to students without access to technology, which may include distance
education through paper correspondence?

o How will the school ensure that students who are quarantined on the advice of local public health officials
have access to distance education?

o How will the school ensure that a teacher attempts to contact each student via electronic means or by
telephone at least once per day?

® How will teachers be accessible to students through the internet or by phone during the school’s reqular
instructional hours?

® What adjustments will be made to specific courses to minimize the risk of spreading COVID-19, such as band,
physical education, chorus, or certain CTE courses?

Alpine will provide the following options (See 2021-2022 Alpine Academy Reopening Scenarios)

Alpine will provide access to digital resource during digital resources days/times for student who may not have
consistent access. Should full distance learning be required by the State, technology will be distributed on an as-
needed basis (socioeconomic data, survey data, request of family, etc).

Those students who have been quarantined will still have access to classes via synchronous zoom meetings. Students
can log in and join classes as they would via their in-person schedule.

Alpine will either participate in documentation via school documents (similar to 2020-2021) OR via Infinite Campus.
Alpine staff will have a designated prep period during the day or classes with few or no students during the day to
increase availability to students and families. Virtual office hours and tiered interventions will be made available to
Alpine stakeholders.

Alpine is a digital science lab software school (via ESSER Comp FY 21 grant) (Labster).

Alpine will comply with all mandates concerning physical education, music, choir, etc courses.

MEETING STUDENT NEEDS

o How will the school adapt to provide appropriate education for English Learners, students with IEPs and
students with 504 plans?

o How will the school evaluate the efficacy of its implementation of distance learning in the spring of 2020 and
determine the academic needs of students due to the disruption in in-person instruction?
How will the school meet students’ academic needs based on this determination?
How will the school continue to evaluate the efficacy of their plan to meet students’ needs and adjust, as
needed?

Alpine Academy will reopen to full capacity with mitigation efforts outlined above. Should a limited capacity
restriction be announced by the State of NV, Alpine will propose a blended learning model to comply with building
capacity requirements and to make social distancing practicable. Students identified as needing more assistance will
be full in person to assist in the acquisition of service minutes and compliance per IEP/504 plans. Should full distance
measures be implemented, Alpine will conduct daily classes for all students. This will allow for a more reasonable
transition back to school should restrictions loosen during the school year. Alpine will provide devices to those
students exhibiting financial need.

Alpine Academy has surveyed stakeholders in terms of efficacy of the 2020-2021 and will make changes based on
data. Additional attendance and grade data will also be evaluated to determine best practices for Fall 2021.

Alpine will schedule all high needs (IEP, 504, Credit Deficient) students in Seminar periods as a
preventative/supportive measure to help ensure success as well as increase attendance interventions to help support
a higher positive attendance rate. Frequent contact home, assigned tutoring, and required intervention time will be
assigned as needed.

Alpine Academy will conduct periodic surveys and evaluate data as a team to determine best practices and assess
current practices. Committees will be formed to measure effectiveness of strategies and adjust as needed.

ATTENDANCE AND ENGAGEMENT
e How will the school track student attendance in Infinite Campus?
o How will the school engage parents and families to communicate and reinforce the importance of attendance?
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We will make the necessary schedules and groups within our Student Information System to track daily check ins
and/or in-class attendance.

Alpine will implement a series of attendance interventions designed to re-engage as well as inform/involve students
and guardians from absence #1. These interventions include signed letters, auto-dialers, student meetings, guardian
meetings, truancy referrals, home visits, and credit recovery/make-up time.

Alpine believes that every minute counts - especially in a scenario of addressing learning loss from the pandemic and
limited instructional time. Much of our school-wide dialog will include the importance of being “present” in their
learning.

PROFESSIONAL LEARNING
o What professional learning will be provided to educators and staff regarding high-quality distance education

and health and safety requirements related to preventing the spread of COVID-197?
[ J

All staff will participate in training concerning the identification of symptoms of Covid as well as protocol concerning
the possible contagious student. Alpine staff will follow local health district protocol concerning notification of
student/staff infection. All staff will participate in professional development concerning the instruction of students
digitally to effectively engage all students - this will also allow for Alpine to easily adapt to COVID protocols and
guidance set forth by the SPCSA as well as NDE.

SUPPORTING PARENTS/FAMILIES
® What resources will be provided to parents/families so that they can support students?

Alpine Academy social worker will provide a detailed list of resources for families as well as conduct periodic surveys
to assess both student and family needs.

Additional surveys will be conducted to ascertain the needs of families and workshops will be conducted in areas such
as: developing good study habits, self-motivation, resources to help your student, growth mindset. These will be in
the form of meetings (online and/or in person) as “Parent University” workshops.

All staff will have virtual office hours to assist in supporting students and families.

Alpine Academy will continue weekly tiered, targeted intervention assistance held on Fridays.
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Alpine Academy Reopening Scenarios
2021-2022

*All scenarios listed below are dependent on local, state and CDC guidance.

Option #1 - Full Re-Open (no capacity restrictions)

Attendance

Students attend classes, in-person. Only those
students quarantined and/or immunocompromised
(documented) may attend virtually. All students
attend Mon-Thurs with Friday (ass needed)
interventions.

Mask Guidance/Social Distancing

Alpine will comply with mandates concerning masks
and social distancing. Per current (7/12) guidance,
only those individuals FULLY (documented)
vaccinated can be mask-free while on school
campus. Social distancing up to 3 ft
recommendation will be made possible as
practicable.

Capacity Restrictions

Alpine will comply with capacity restrictions.
100% capacity allowed.

Option #2 — Partial Re-Open (% capacity restrictions)

Attendance

Students attend all classes, in-person 2 days a week
and attend virtually the other two days per week.

Mask Guidance/Social Distancing

Alpine will comply with mandates concerning masks
and social distancing. Social distancing up to 3 ft
recommendation (7/12) will be made possible as
practicable.

Capacity Restrictions

Alpine will comply with capacity restrictions.
There will be two cohorts (if capacity is 50%) and
students will split days.

Option #3 — Full Distance Re-Open (zero capacity)

Attendance

Students attend all classes virtually all days per
week.

Mask Guidance/Social Distancing

Alpine will comply with mandates concerning masks
and social distancing.

Capacity Restrictions

Alpine will comply with capacity restrictions.
Should capacity restrictions be 0%, Alpine Academy

will offer virtual supports.
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Alpine Academy Face Covering Policy

As the Covid-19 vaccine has been made available to all students in our school community and in
compliance with state and local guidance and following recommendation from the CDC, Alpine
Academy is making the following adjustments to our mask policy effective August 1, 2021:

1. All fully vaccinated staff and fully vaccinated students are not required to wear a mask
at school campus or events (excluding graduations). Students must submit their
vaccinations records to keep in their student file.

2. Any students or staff that are outside and can be socially distant up to 3 ft are not
required to wear a mask.

3. Masks are required for all adults and students who participate in or attend gatherings of
more than 250 people.
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Alpine Academy
2021-2022 Reopening Survey Stakeholder Data

Who is filling out this form?

79 responses

® | am a NEW Student to Alpine Academy

® | am a NEW Parent/Guardian to Alpine
Academy

@ | am a RETURNING Student

@ | am a RETURNING Parent/Guardian
@ | am a NEW Staff Member

@ | am a RETURNING Staff Member

How are you/your student feeling about returning to Alpine Academy this Fall? 1 - very concerned,
3 - neutral, 5 - ready to get back.

79 responses

60
54 (68.4%)
40
20
17 (21.5%)
0,
0 (?%) 1 (1.|3 %) 7 (8.9%)
0
1 2 3 4 5
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Alpine Academy
2021-2022 Reopening Survey Stakeholder Data

Alpine Academy will NOT offer distance education for those students based on request only (see

above information per quarantine and immuno-com...dents). Please check the appropriate box below.
79 responses

@ My student is NOT immuno-
compromised and will be returning to...

@ My student IS immuno-compromised
AND will be returning to Alpine Acade...

@ My student will be withdrawing from
Alpine Academy and enrolling in anoth...

@ My student will be withdrawing from
Alpine Academy and enrolling in anoth...

@ My student is immuno-compromised a...
@ | am not responding for a student

Now that vaccines are available for those students 12+, please answer the following question.
79 responses

@ The student HAS received a vaccine

@ The student WILL NOT get the vaccine
and will wear a mask that covers the
nose

@ The student PLANS to get the vaccine
prior to Fall 2021 Re-Opening and will
wear a mask covering the nose until the
student is fully vaccinated

@ Prefer not to answer

@ | am not answering for a student

Do you support Alpine Academy including proof of Covid-19 Vaccine requirement in order for

vaccinated students to follow CDC guidance concer...es? *Vaccination is NOT required for enrollment.
79 responses

® Yes
® No

2
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Alpine Academy
2021-2022 Reopening Survey Stakeholder Data

If Alpine Academy does NOT require proof of Covid 19 vaccination, please rate your
comfortability with the mask mandate being an "honor system." 1 - Very Uncomfortable, 3
Neutral, 5 Very Comfortable. *This information will inform our decision to include proof of
vaccination.

40
30 31 (39.2%)

20

20 (25.3%)

10 12 (15.2%) 11 (13.9%)

5 (6.3%)

Please select your top TWO priorities for cleaning/disinfecting/safety practices for the Fall 2021
Re-Opening.

79 responses

Enhanced cleaning occurring in
the schools

Hand sanitizer is provided in
each classroom and is frequent...
Proof of vaccine required for
students to forgo masks indoors.
Additional lunch/social spaces
created on campus.

45 (57%)
33 (41.8%)

24 (30.4%)

7 (8.9%)

Symptom monitoring upon arrival. 32 (40.5%)

Schoolwide Education/

22 (27 8%
Communication about hygiene/... ( 2

0 10 20 30 40 50

3
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Alpine Academy
2021-2022 Reopening Survey Stakeholder Data

Based on the "Archer Standards of Practice," how do you feel about the proposed cleaning
and sanitizing efforts? Please include any additional concerns you have regarding
cleaning/sanitizing and we can address with our supply rep and cleaning service company.

Archer Standards of Practice

79 responses

e Looks good
e Sounds good

e Good
e No concerns
e Good

e | think adhering yo those standards seems totally
appropriate

e Daily

e Weekly sounds great

o felt safe when we did the open house

e Covid vaccine should be mandatory to return to the
school; masks would not be needed with all other
efforts mentioned. Wearing masks dehumanizes
people and makes it very difficult to have
meaningful interactions and makes it difficult to
hear people speak. Vaccines are available to all at
no cost, a vaccine should be mandatory

e No concerns

o |feelfine

e | appreciate the guidelines as read above.

o | feel confident that these efforts are thorough

e Sounds great. Really hope the masks go away soon!

e N/A

e |feel good

o Ifit works keep it up

e | don't really agree with the social distancing aspect of this because most places in the city have
pretty much reduced it. | feel that keeping the temperature checks are good as well because |
know that some students might still come to school sick. | think sanitizing often would be good
for the school as well. My question is will students be required to sanitize their seat after class
ends like last year? And if we do have to do that this year, could we PLEASE use the wipes
instead of that spray stuff? | don't like the spray stuff and | feel that disinfectant wipes are
better than the spray because the spray doesn't clean the surface like the wipes do. | also hope
that the school will reach out if they need sanitizing supplies because my family, and hopefully
other families, will do our best to support the school's needs.

e No concerns as of now. This practice did work out well for the last school year.

e This looks like a great plan to keep the school clean and us all healthy as possible!

e | thinkit's a bit overboard.

4
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Alpine Academy
2021-2022 Reopening Survey Stakeholder Data

yes

| feel comfortable with this plan.

We feel very comfortable with the standard that are set in place.

This looks to be thorough and effective

| think the proposed cleaning efforts will work well.

Yes

| think based on the science of our microbiomes and the necessity of germ exposure to build
immunity, coupled with the extremely low death rates among children, you should not sanitize
everything daily. It is also a terrible idea to keep children in masks and if you require proof of
vaccination, my children will need to find a different school because whether or not they are
vaccinated, that is a gross violation of our privacy and freedom.

It’s a bit much

Good!

This will work just fine.

overkill

None

Covid19 is airborne and ventilation/air scrubbing should be the main focus for facility mitigation
efforts.

Yes, I'm ok with this.

they look good!!!

I think it is a great idea to have a written cleaning policy to reduce all kinds of infections. Flu and
strep are most likely to be picked up off a surface. However for COVID, according to the CDC, "In
most cases, fogging, fumigation, and wide-area or electrostatic spraying are not recommended
as primary methods of surface disinfection and have several safety risks to consider, unless
specified as a method of application on the product label." This is concerning to me as | feel that
fogging is over-vigilant, puts too many chemicals into the environment, costly and doesn't
provide any protection from the primary spread of COVID being aerosols spread person to
person. Surface cleaning is enough. Please allow our students to build natural immunities to
being around other people.

You are not going to get teens to social distance ... period. Good luck. Won't hurt to have it as
part of the plan, but then you are liable, if you don't enforce it. | would go with the Washoe
County or school district recommendations on social distancing. Not sure what jurisdiction you
fall under.

Daily discussion of hygiene will begin to look like wallpaper. Obviously, a hygiene routine will
help, but the hygiene discussion should be generated by the students, possibly having
leadership or discipled students create new posters weekly. Remove old ones and replace with
new ones regularly so that students have buy-in.

Very good - the school handled this very well.

Not that concerned

Fine

Great

Drop the social distancing and mask wearing.

PERFECT!

5
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Alpine Academy
2021-2022 Reopening Survey Stakeholder Data

This all sounds good.

Feel very comfortable, thanks for all your doing.

We feel good about everything

Your cleaning plan sounds very robust and thorough.

| like it

Sounds great

| like and agree with all the steps being taken.

Their good

This is too much. All things that could go away are: temperature checks, daily discussions on
hygiene (maybe twice a week is ok), face mask, social distancing of 6 feet (3 feet would be
better if some type of distancing is required).

high touch surfaces should be after each person touches it to avoid spreading the virus
very comfortable

it's good

None at this time

| feel this is a great plan. We're comfortable with this.

Weekly

Cleaning schedule is acceptable

Will masks still be used by everyone in school, or only unvaccinated people? | am most
comfortable with everyone being masked.

This is a bit to much cleaning.

| think what ever you need to do to stay open if fine with me.

Schedule seems thorough.

It’s wonderful!

none

| agree with the procedures proposed.

Great

This is excellent! This goes beyond my expectations and helps me feel safer about my kid being

at school.
| feel pretty good and solid on this.

6
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Alpine Academy
2021-2022 Reopening Survey Stakeholder Data

RETURNING Students, Families, and Staff Only: Rate the effectiveness of the 2020-2021 (prior
year) mitigation efforts: (Face coverings, sanitization protocol, distancing, etc). 1 - Ineffective,
2 - Somewhat Ineffective, 3 - Neutral, 4 - Effective, 5 - Very Effective.

60 responses

30

26 (43.3%)

23 (38.3%)

20

10
RED

If you have other concerns or comments concerning the Covid-19 protocols, please include
those below:21 responses

Mark will be happy to be back!

With the Delta variant on the rise, | would assume vaccinated individuals could forgo a
mask, but others should not. | feel that the same individuals who would not get
vaccinated would also not want to wear masks. Therefore, even though it’s a pain for the
school, in order to protect the health of all of the school students and personnel, it would
make sense for proof of vaccination to be required before masks are taken off.

Keep wearing masks, variants can be just as harmful and are not all covered by vaccines.
Delta variant.

Please let the students feel a sense of normalcy.

For students/staff that are not vaccinated, I'd like to see proper mask wearing enforced.

| would love to tell you what | think about all this.... but it's not very nice or professional.
:0) I would love it all to go back the way it used to be so the kids can just go to school and
only worry about grades......

Last year the students were champions about wearing masks, cleaning desks, and staying
home when they were ill. | expect them to be as helpful now as we move forward.

Just want to say THANK YOU for all your hard work in keeping our kids and teachers safe
<3

I’'m curious as to whether or not the attendance policy has changed based on the chance
of a student (or student’s family member) getting covid.

7

SPCSA - 29



Alpine Academy
2021-2022 Reopening Survey Stakeholder Data

e please don't be like rest if this country TMMC has all ready stated that full vaccinated
student's can return full time. Enough is enough it's not going to go away just like
everything else that's out their.

e | am ateacher and work in WCSD. | realize the numbers listed on the districts website did
not reflect schools such as mine and many others of actual cases (we had over 8 classes
excluded and many students excluded, at least 130 students tested positive. This virus is
deadly and though my daughter is not high risk | am, her dad, and brothers are high risk
too. We take all precautions and she knows to wear a mask and use a sweatshirt or tissue
to open doors. She only uses her own items and does not share due to severe food
allergies and now covid. Spacing the students at least 3 feet apart is beneficial too. One
of our aides at our school brought home the virus and lost her mom who lived with her. |
have known dozens of people who lost loved ones and just in Reno/Sparks. Many parents
seem to take this lightly, as an educator | take this seriously and so does my family. We
will do all we can to make sure we are safe and so are those around us.

e if the kids that aren't vaccinated are wearing mask then they are going to stand out and
possibly be bullied.

e | truly hope that Alpine Academy does not resort to a mandatory vaccination to attend.

e None

e | would not be comfortable with my student wearing a mask for another year of school. |
do not think there is sufficient studies to show the safety of the covid vaccine for young
adults. | therefore do not think it should be a requirement.

e Please consider holding classes outdoors whenever possible.

e Please don't force these kids to wear masks. They have been through enough.

For the 2021-2022 Re-Opening, please marks your TWO top priorities for instruction:

79 responses

Weekly tiered assistance for str... 28 (35.4%)

Small class sizes (under 20 stu... 47 (59.5%)
Frequent feedback on student... 23 (29.1%)
20 (25.3%)

16 (20.3%)

Increased student access to ac...
Increased student access for s...
Increase guardian communicati... 8 (10.1%)
Additional opportunities to conn... 11 (13.9%)

Credit recovery options
Additional State test preparatio... 11 (13.9%)

0 10 20 30 40 50

8
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Alpine Academy
2021-2022 Reopening Survey Stakeholder Data

Addressing Learning Loss/Targeted Student Intervention. Alpine Academy will continue our weekly
targeted, tiered intervention for students. Please choose a response below:

79 responses

@ My student would/may benefit from
weekly assistance

@ My student did not struggle with hybrid
and/or distance learning during the
2020-2021 school year
| am not responding for a student

® New student

@ Student suffered from lack of social
opportunities and has some anxiety
about making new friends.

In order to maximize efficiency and accommodate digital learners (those subject to
quarantine per Washoe County Health District AND/OR those students who are DOCUMENTED
as immuno-compromised), we will institute synchronous lessons via webcam. This will
include camera on, microphone on, students in FULL view of the camera and daily attendance
per NDE guidelines. Please state your concerns about the technology/attendance
requirements below if any.

40 responses

e Alyssa hated hearing "you need to turn your camera on" all day

e being marked absent for not having a camera on is a bit harsh

e | hated hearing "please turn your camera on or | will mark you absent" all day last year. |
thought that | would go crazy before the end of last year from hearing that.

e | am comfortable with Immune Compromised children doing distance learning

e No concerns

e This worked well last year.

e N/A, but this is fantastic

e Noreal concerns. my child did ok last year.

e My student didn’'t do well when required to do this last year when he was unsupervised.

e it didn't work and if you are using zoom we will not down load it on are home PC because
of the virus that is on it

e My only concern would be with the mic on is there may be background noise that | would
not want the students to get in trouble for distractions. Also my student works better with
having music.

e Yes

e Privacy

9
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Alpine Academy
2021-2022 Reopening Survey Stakeholder Data

e My student will physically attend school however, any concern | have to virtual learning is
the hackers that prey on kids

e Fine with what ever you guys do.

e That seems fine and fair. Only concern is social and emotional health

e My only concern would be If the student is sick and feeling horrible they will not be nor
would | want them to be trying to engage in class. Otherwise | think it's a good plan.

If you have other concerns or comments concerning the Academics/Instruction, please
include those below:16 responses

e | hate the "you need to have your camera on" rule. I'm sorry, but some students may be
uncomfortable with having their camera on and/or their mic on because of their home
situation. | also think that proof of vaccination should be required in order to be able to
not wear a mask. Finally, | think that social distancing should be no more because most
places in town don't do it anymore and it will make classrooms that are bigger have more
seating room for students. | remember in certain classes last year, if you did not get to
class before most everyone else got there, you didn't get a seat, and the teachers and
students would have to search for a spare table/desk.

e Masks should not be required.

e You guys are awesome! Looking forward to another great year!

e Please get back to normal.

10
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Introduction

Amplus Academy recognizes the recommendations made by the Nevada Department of Education (NDE), The
Centers for Disease Control and Prevention (CDC), Home/Health Occupational Safety and Health
Administration (OSHA), Southern Nevada Health District (SNHD) and appreciates the support provided by the
Nevada State Public Charter School Authority (NSPCSA). This plan is created in accordance with these
recommendations and in accordance with the “Declaration of Emergency Directive 044” signed by Governor
Sisolak on April 19, 2021 and the State of Nevada Department of Education (NDE) “Guidance Memorandum
21-02” dated May 28, 2021 and in consideration of the Americans with Disabilities Act (ADA).

On May 15, 2021 the CDC released the latest version of the “Operational Strategy for K-12 Schools through
Phased Prevention.” Within the released strategy it states, “Prolonged periods of remote or virtual learning can
have negative effects on educational progress for students, potentially slowing or reversing academic gains...
safe-in-person schooling can also offset the negative social-emotional and mental health impacts of prolonged
virtual learning.” At the end of the 2020-2021 school year nearly 80% of students grades 6-12 and nearly 75%
of students in grades K-5 participated in the in-person learning offered at Amplus Academy. Taking the
guidance from the CDC and the participation from the overwhelming majority of our families in last year’s in-
person learning, Amplus Academy will strive to ensure that with few exceptions our students will participate in
in-person learning for the 2021-2022 school year.

Amplus Academy will offer extended instructional services to students pursuant to Declaration of Emergency
Directive 044 and NDE’s Guidance Memorandum 21-02. This document also outlines Amplus’ policies in
place to address potential emergency closures.
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Health and safety of students, educators, and other school staff

Our primary goal will be to empower students, families, and staff to monitor and maintain good health and
hygiene. We will require students, families and staff to complete their own daily health screenings and have
created a system to report concerns to our school nurse. Signs like the one provided by the CDC below will be
shared with families reminding them about staying home if they are not well. The following screening tool will
also be provided.

“The presence of any of the symptoms below generally suggests a student, teacher, or staff member has
an infectious illness and should not attend school, regardless of whether the illness is COVID-19. For
students, staff, and teachers with chronic conditions, symptom presence should represent a change from
their typical health status to warrant exclusion from school. Occurrence of any of the symptoms below
while a student, teacher, or staff member is at school suggests the person may be referred for diagnostic

testing.

Temperature External of 100.4 degrees Fahrenheit or higher
Sore throat
Cough (for students with chronic cough due to allergies or asthma, a change in their cough from
baseline)
Difficulty breathing (for students with asthma, a change from their baseline breathing)
Diarrhea or vomiting
New loss of taste or smell
New onset of severe headache, especially with a fever
Students should not attend school in-person if they or their caregiver identifies new development of any

1

of the symptoms above.’
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DON'T FEEL WELL?
STAY HOME WHEN YOU ARE SICK

Tell your mom, dad, or caregiver before

you come to school,Tell your teacher or
an adult if you become sick at school

2 L A

cough Shortness of breath chills
or problem breat hing

[ 4
'l 4
sore throat loss of taste muscle pain

or smell

OTHER SYMPTOMS
INCLUDE:

Fever, runny nose, diarrhea, feeling nauseous
or vomiting, feeling tired, headache,
and poor appetite

cdc.gov/coronavirus

If, during the course of the day or upon entry, a student is ill, parents or guardians will be contacted to pick up
the student as soon as possible. Students with symptoms will be isolated until a parent or guardian will be
available to pick them up. At that time, according to up-to-date guidance from the aforementioned health
agencies, expectations regarding their return will be communicated. Similarly, staff members who exhibit
symptoms will be sent home and their classes will be covered until they are symptom free and expectations
regarding their return will be communicated. The school’s PTO policy will be followed to communicate
medical concerns to Human Resources and supervising administration.

Key CDC recommendations including:

Use of face coverings

On July 9, 2021 the CDC released guidance requiring all individuals who are not vaccinated to wear face
coverings. Students, adults and visitors ages 12+ who are not fully vaccinated will be required to wear
appropriate face coverings.

Current CDC guidance provides the following to define persons who are fully vaccinated,
“In general, people are considered fully vaccinated:
2 weeks after their second dose in a 2-dose series, such as the Pfizer or Moderna vaccines, or
2 weeks after a single-dose vaccine, such as Johnson & Johnson’s Janssen vaccine
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If you don’t meet these requirements, regardless of your age, you are NOT fully vaccinated. Keep taking
all precautions until you are fully vaccinated.”

Amplus Academy may adjust mask policies according to community transmission levels, school transmission
levels, and/or NDE, SPCSA, State or Federal mandate according to that which is least restrictive.

Handwashing and respiratory etiquette

Current CDC guidance on handwashing and respiratory etiquette is as follows, “Core principle for handwashing
and respiratory etiquette: Through ongoing health education units and lessons, teach children proper
handwashing and reinforce behaviors, and provide adequate supplies. Ensure that teachers and staff use proper
handwashing and respiratory etiquette.” Throughout the first week of school and as needed after that staft will
take class time to, “Teach and reinforce handwashing with soap and water for at least 20 seconds and increase
monitoring to ensure adherence among students, teachers, and staff. If handwashing is not possible, hand
sanitizer containing at least 60% alcohol should be used... Encourage students and staff to cover coughs and
sneezes with a tissue when not wearing a mask and immediately wash their hands after blowing their nose,
coughing, or sneezing.”

Cleaning and maintaining healthy facilities, including improving ventilation

Amplus Academy will continue to require that students maintain three feet of social distance in all settings,
except when participating in an activity that requires otherwise (such activities include sports practices and
competition). Staff will be required to keep classroom doors open at all times, except when hallway noise
becomes a distraction to students (staff will be asked to be especially mindful of students with sensory or
auditory sensitivity) to ensure an equitable learning environment while maintaining proper room ventilation.
All heating and air conditioning (HVAC) filters are currently being replaced; HVAC filters will be replaced
regularly according to updated guidance. All HVAC systems have been serviced and meet the current
requirements for safe ventilation at both Amplus Academy campuses. Staff, visitors, and volunteers will be
encouraged to maintain six feet of social distance between other adults and any student. By maintaining social
distance of beyond six feet, staff will not be required to quarantine unless they themselves are symptomatic.

Amplus staff will continue to require students to utilize hand sanitizer when entering and exiting the classroom.
This “sanitize in and sanitize out” policy will be assisted by regular cleaning of desks and high traffic, high
contact areas. Desks will be required to be cleaned prior to the beginning of each transition. Cleaning supplies
will meet SNHD, OSHA, and CDC guidance for safety and effectiveness against viral germs.

Members of the operations team and administration will complete regular checks of school spaces to ensure
cleanliness. High traffic and high use areas will be cleaned regularly by operation staff. Shared materials will
continue to be limited.
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Contact tracing

Any person who is on campus that is sick will be required to stay home for the prescribed amount of time by a
medical professional. According to the SNHD, current guidance for those who test positive for Covid-19 states,
“Quarantine can end after Day 10 without testing and if no symptoms have been reported during daily
monitoring... Quarantine can end after seven days if a diagnostic specimen tests negative and if no symptoms
were reported during daily monitoring. The specimen may be collected and tested within 48 hours before the
time of planned quarantine discontinuation (to allow time for the specimen to be processed) but quarantine
cannot be discontinued earlier than after Day 7.”

The CDC further states, “Quarantine should be used for students, teachers, and staff who might have been
exposed to COVID-19. Close contacts, identified through contact tracing, should quarantine unless they are
fully vaccinated, or have tested positive in the last 3 months, and do not have any symptoms. Students, teachers,
and staff who are in quarantine should stay home and follow the direction of the local public health department
about when it is safe for them to be around others. If a child with a disability is required to quarantine, the
school is required to provide services consistent with federal disability laws.”

Therefore, in compliance with above guidance, staff and students who test positive for COVID-19 will be
required to quarantine. Seating charts will be required in each classroom and any person meeting quarantine
guidelines (those within 6 feet for more than 15 minutes over a 24 hour period) will be required to quarantine as
well. Proof of test results for close contacts wishing to come back to school after a 7 day quarantine will be
required. In accordance with that which is allowable by Health Insurance Portability and Accountability Act of
1996 (HIPAA), and any applicable updates, staff members who wish to forgo quarantine because they are fully
vaccinated will have to show proof of vaccination to a designated representative from Human Resources.
Unless otherwise prescribed, Amplus will not require proof of vaccination from students.

A member of administration, the school nurse or the Director of Human Resources will contact the SNHD as
necessary to ensure community contact tracing can take place.

Diagnostic and screening testing

Though Amplus Academy has access to screening tests, there is no plan to utilize them on a large scale at this
time. There is a possibility that this testing could be used to assist staff members and parents of students who
are being sent home as a result of symptoms. However, the test results of the screener that we have require
confirmation from another test. As a result, this screener will likely not be used on a large scale.

Efforts to increase access and awareness to vaccinations
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Amplus Academy’s face covering policy encourages vaccination in that those who are not vaccinated will be
required to wear face coverings per current CDC requirements. Parents/guardians will be encouraged to discuss
all medical concerns with their personal medical professionals.

Appropriate accommodations for children with disabilities with respect to health and safety policies

Those students with a documented medical condition who will not be able to participate in the in-person
learning and those who are quarantined and unable to participate in in-person learning will be enrolled in an
Extended Instructional Services under the path forward program. More information regarding the expansion of
instructional services is below. Students with other disabilities and/or special needs will be accomodated
according to their disability and in accordance to IDEA. Utilizing ESSER and ARP funds, Amplus Academy
will employ additional staff members to assist in more one on one attention to provide such accommodations.
Additionally, students with disabilities will be appropriately placed in cohorts that will ensure more access to
education and less exposure to possible infection.

SPCSA - 42




Meeting students’ social, emotional. mental and physical health needs and providing access to a safe and

inclusive learning environment

Amplus Academy has a robust team of student support consisting of counselors, social workers,
paraprofessionals, and student support facilitators who will assist and be available in addition to teaching staff.
Utilizing multi-tiered systems of support and wrap-around services, Amplus Academy aims to support all
students. Tier one supports include the character curriculum designed to proactively teach positive study,
interpersonal, and educational skills to all students. This curriculum will include families and provide
opportunities for extended learning opportunities within the home environment. Additionally, in primary
elementary classrooms (K-3), the targeted student to adult ratio in the classroom is 16 to 1. Tier Two supports
include targeted groups and parent/teacher/counselor/administrator meetings aimed at supporting students on all
social, emotional, mental and physical levels. Tier Three supports include intensive training/classes utilizing
Cognitive Behavioral Lifeskills courses, and our newly developed ARCHER Academy. ARCHER Academy
will be staffed by members of the student support team as well as licensed teaching staff. Enrollment in
ARCHER Academy will be first offered to students who were most affected by distance education in the two
previous school years as evidenced by MAP, SBAC, and other testing.

Educator and staff well-being

Amplus Academy has access to funds for staff members who may be in need of counseling services. Amplus
Academy contracts a member of the community to provide counseling services as needed for staff at no cost.
Additionally our schedule is such that we have extra time built into our contract time on Wednesdays and
Thursdays for meetings and collaboration. This combined with a robust observation schedule allows for staff
and their supervising administrator to work together to discuss any needed support. Our Human Resource team
schedules annual “stay interviews” where staff have the opportunity to discuss their well-being.

Additionally, administration, support staff and members of our operations team will provide training to staff to
empower staff to proactively care for their immediate surroundings, cleanliness, and mental health needs.
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Participation in distance education for a Path Forward Programs of Distance Education

Amplus Academy will offer extended instructional services to qualified students pursuant to “Declaration of
Emergency Directive 044” signed by Governor Sisolak on April 19, 2021 and the State of Nevada Department
of Education (NDE) “Guidance Memorandum 21-02” dated May 28, 2021. The following document will outline
these Extended Instructional Services as part of the qualified services as directed by the “Path Forward
Programs of Extension Instructional services for Amplus Academy.” Memo 21-02 states, “Distance education
options must be available to all students, regardless of their public school of enrollment, if they have
documentation from a medical professional related to a condition that would be compromised by attending
school in-person or if they are quarantined on the advice of local public health officials. In addition, county
school districts must provide distance education options to any student based on parent/guardian request
through a process to be established by the district. County school districts may restrict entry into and exit from
distance education to certain times within the academic year (i.e., beginning/end of quarter, semester, etc.)”

Path forward programs, permitted under Directive 044, will expire when the State of Emergency referenced in
Directive 044 is lifted. At such time, Amplus Academy will work with NDE and Amplus Academy’s
authorizer, the Nevada State Public Charter School Authority (NSPCSA), to help students participating in
Extended Instructional Services (EIS) who qualified through the Path Forward Programs to transition back to in-
person learning. This EIS will be similar to the process in place for any other student existing Homebound
services and will be determined based on need and qualification for the program.

Parents of students in classes that will be streaming will acknowledge that normal classroom activities
(including names, voices, and their image) may be live streamed. These classes will not be recorded, and the
link will be provided only to students registered to Amplus Academy and that particular class only for the time
there is need.

Requirements

Students participating in Amplus Academy’s Extended Instructional Services under the path forward program
will be required to do so synchronously from an alternative location. Students will be required to attend classes
virtually for the duration of the day per the school hours listed below.

Rainbow Campus Kindergarten - Fifth grade 8:00am-3:00pm (M, T, F)

Rainbow Campus Kindergarten - Fifth grade 8:00am-2:00pm (W, Th)

Durango Campus Kindergarten - Sixth grade 7:45am-2:45pm (M, T, F)

Durango Campus Kindergarten - Sixth grade 7:45am-1:45pm (W, Th)

Durango Campus Seventh -Twelfth grade  7:45am-2:45pm (M, T, F)

Secondary classes on Monday, Tuesday and Friday consist of 8 class periods and a 30 minute

lunch
Durango Campus Seventh -Twelfth grade  7:45am-2:45pm (W, Th)
Secondary classes on Wednesday consist of class periods 1-4 and a 30 minute lunch
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Secondary classes on Thursday consist of class periods 5-8 and a 30 minute lunch

Students approved for Extended Instructional Services under the Path Forward Program will be required to be
present and on-time to class each day. Virtual attendees, similar to in-person attendees, will require regular
participation. Regular participation will be determined based upon students logging in to class sessions set up
by teaching staff. Special circumstances requiring different accommodations will be granted on an as needed
basis through the school counselors, administration, and/or the Director of Student Services.

By providing synchronous education options to the small portion of the population who will qualify for
Extended Instructional Services under the Path Forward Program, it can be ensured that special programs
(students receiving EL, SpEd, and/or 504 services) will be able to receive the necessary support afforded to
them. Members of the special programs participating in Extended Instructional Services under the path forward
program may also receive assistance through home visits as deemed necessary (particularly for social/emotional
support and supervised assessments and in consideration of the health/safety of all participants and/or staff).

Aside from circumstances of students participating in Extended Instructional Services under the path forward
program as a result of being quarantined, entry into and exit from Extended Instructional Services under the path
forward program will only be permitted at the beginning/end of each quarter. Technological and location
supports will be provided by the school.

Attendance Policy

Staff will take attendance at the beginning of each day in elementary and at the beginning of each period in
secondary classes. Staff will utilize Infinite Campus to track attendance. Regular reports will be run to ensure
that students are attending class. Students who participate in Extended Instructional Services under the Path
Forward Program will be expected to submit assignments at the same day and time as their in-person
classmates. Submission of assignments will be according to teacher/class expectations except that electronic
submission will be permitted in place of handwritten submission(s).

Student attendance will ensure equitable access to teaching staff as staff members will be available for
assistance during class each day/class period. Special circumstances requiring different accommodations will be
granted on an as-needed basis. Some accommodations may include attendance requirements being satisfied by
students showing progress by completing their homework and classwork assignments, and/or students meeting
with staff members outside of class time in addition to actual attendance with cameras turned on and students
participating in class. Amplus Academy has a robust team of student support consisting of counselors, social
workers, paraprofessionals, and student support facilitators who will assist and be available in addition to
teaching staff.

Students who fail to meet regular attendance requirements will be contacted by a member of Amplus
Academy’s Student Support team. Support team members will provide as needed assistance to troubleshoot any
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potential problems. Student support members will communicate with members of administration regarding any
concerns. As needed, students will be required to attend (virtually or in person)
parent/teacher/student/administrator conferences in response to poor attendance.

Application

As a State Public Charter School, Amplus Academy is NOT a “county school district”; therefore enrollment in
Extended Instructional Services under the path forward program will be restricted to those who “have
documentation from a medical professional...or they are quarantined on the advice of local public health
officials.” Amplus Academy will not enroll “any student” into Extended Instructional Services under the Path
Forward Program unless the student qualifies under the previously mentioned process and procedure.
Parents/guardians will be required to complete the “Application for Participation in Extended Instructional

Services Under The Path Forward Program.” (A copy of the application can be found in the appendix.)
Parents/guardians will acknowledge enrollment and exit requirements, attendance requirements, and
homework/classwork requirements. Parents will be required to provide appropriate “documentation from a
medical professional related to a condition that would be compromised by attending school in-person” in order
to participate in Extended Instructional Services under the path forward program. The Director of Student
Support will review all applications and supplemental documentation with the school nurse and present the
application to the school Principal for approval. Once approved, a member of the student support team will
contact families to provide any necessary equipment and supplies.

Access to Technology

Parents/guardians will be required to complete the “Access to Technology and Internet Connectivity Survey” to
ensure that students have access to sufficient internet and technology (A copy of the survey can be found in the
appendix). To ensure equal access and device compatibility students will be required to use a school issued
device to participate in Extended Instructional Services under the path forward program. Amplus Academy is a
“I1:1 technology” school and provides access to devices to ensure equity. Student use of Amplus Academy
assigned devices will help staff members to appropriately assist and monitor student activity thus ensuring
attentiveness and internet safety. All Amplus Academy student devices are equipped with the monitoring
software, GoGuardian. GoGuardian helps staff encourage student engagement therefore assisting in an equitable
learning environment for all students.

Amplus Academy has access to Internet Hotspot devices that students can utilize to participate virtually while
enrolled in Extended Instructional Services under the path forward program. Upon reviewing the results of the
aforementioned survey, members of the student support team will work with families to provide any help with
internet access.
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Nutrition services

Amplus Academy does not participate in providing nutrition services to students. Therefore, students
participating in Extended Instructional Services under the path forward program will not otherwise qualify for
nutrition services.

Quarantined Individuals

Any student to include those qualified for participation for Extended Instructional Services under the path
forward program, students who are home for disciplinary reasons, and/or students who are home “on the advice
of local public health officials” will be able to access learning from an alternative location. Except as
previously mentioned for specially qualified individuals, this learning opportunity will be extended on a
temporary basis and will not be extended beyond the duration of the medical necessity or disciplinary action.
All those participating in EIS will be required to attend for the duration of the class/subject. Attendance will be
taken and tracked in Infinite Campus. Students attending via EIS will be afforded the same access to devices
and/or internet access as prescribed above.

Conclusion

It is the intention of Amplus Academy’s administration to support any individual unable to attend campus for
any reason without the loss of instruction. The addition of Extended Instructional Services to include students
who would be negatively affected by in-person attendance as a result of the global pandemic is to ensure
compliance with Directive 044 and NDE memo 21-02 works cohesively with our Homebound Services and
Restorative Justice Discipline Plan already in place. Extended Instructional Services provide the support all
students and families need to ardently close the gaps created by the Covid-19 global pandemic. We are
committed to the continued success and growth of all our students.
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Distance education in the event of emergency closure of school?

In the event of a school closure, Amplus academy will return to a distance education model. Having the
experience of teaching distance education over the past two school years helps us feel confident in meeting the
educational needs in such circumstances. All staff members will have access to their own laptops whose
operating systems include access to online resources such as google classroom (and all other google suite for
education services), canvas, GoGuardian, online library, camera, IXL, Khan Academy, and infinite campus.
Despite our plans to begin school with the majority of our students on campus, we will structure classes and
systems to allow for a shift to online learning on little to no notice.

Attendance would take place in Infinite Campus to ensure adherence to mandated compulsory education
requirements.
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Access to necessary technology and resources

With the guidance of NDE and SPCSA and the assistance of emergency funds Amplus academy was able to
become a 1:1 school during the 2020-2021 school year. At the beginning of the 2021-2022 school year all
students will be assigned a device for their use. All learning could potentially take place with these devices.
Any supplementary resources can and will be provided to students through material pick-ups (similar to the last
two years).

Amplus academy took advantage of the assistance from T-Mobile last year and obtained internet “hotspot”

devices which were provided to families who were in need of internet services. Our student support team also
helped connect families to community resources.

Special education and EL services

Distance education services would be appropriate in assisting all special populations. When appropriate, these
services would be administered in person. Special populations spent the majority of the school year on campus
last year under the appreciate exceptions. Amplus staff would seek similar exemptions in the case of school
emergency closure. When this is not possible, licensed staff will document their efforts in providing appropriate
education to special populations.

As necessary, parent meetings will take place virtually.

Additional Outreach

Members of the student support team, administration, elementary paraprofessionals, and administrative staff
members would attempt regular contact with all families and students. Special contact attempts will be made via
phone calls, email, video conferencing, home visits, and/or standard postage through the United States Postal
Service (USPS). Priority for these contacts will be given to students identified as needing additional social
emotional services and via teacher referral. Teachers will be expected to have weekly contact via email, work
completion, phone call, or video conferencing with each student in their classes. In the event that they are
unable to make contact teachers will inform the student support team. The student support team will then
manage additional outreach.

Staff Communication

Utilizing the staff provided devices, members of administration and/or human resources will have weekly
meetings to support staff members. The expectation of weekly team meetings will remain to ensure continuity
of care and education for all students. This will also allow team members to remain in contact with their
cohorts.

Instruction

Daily instruction will be required. When possible, synchronous instruction will be preferred. However, as
needed, asynchronous options will be made available. Attendance requirements will be set based upon direction
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provided at that time. The expectation, however, will be that students are engaged in daily learning. Staff will
utilize Google Classroom (and all other google suite for education services), Canvas, GoGuardian, online
library, camera, IXL, Khan Academy, achieve3000, and infinite campus to provide instruction. Emphasis will
be placed upon direct student/teacher education. Parents will be fully informed regarding their role in the
success of their student’s learning.

Family Communication

Staff will utilize Infinite Campus to communicate via email with families. Infinite Campus also allows staff to
send automated phone calls and text messages which will assist in family communication. Upon registration, all
students are assigned an email account. This account links students to the Google Education Suite (Google
classroom, Google Docs, Google Sheets, Google Hangouts...). Should we need to shift to Distance Education
due to another emergency, a family meeting would be held to provide appropriate expectations. We would use
the aforementioned platforms to communicate the details of the meeting to families. A transcript and recording
of the meeting would be posted to our website.

Nutrition services

Amplus Academy does not participate in providing nutrition services to students. Therefore, students
participating in Extended Instructional Services under the path forward program will not otherwise qualify for
nutrition services. However, members of the student support team will provide a list of resources to those in
need of such information.
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Appendix

Guidance Memorandum 21-02

Steve Sisolnk Southern Nevada Office
GFavernar 2080 East Flamingo Rd,
Suite 210
Jhone M. Ebert Las YVegns, Mevada 89119-8811
Superintendent af Phone: (T2 4R6-6458
Public Instriction Fax: [T02) 4866450

STATE OF NEVADA
DEPARTMENT OF EDUCATION

Tob E. Fifih Sireed | Carson City, Nevada 89701-50%6
Phone: {T75) 687-9200 | www.doe.wv.gov | Fux: (T75) 6H7-9101

GUIDANCE MEMORANDUM 11-02

TO: All School District Superintendents
Charter School Sponsors
o, ] -
FROM: Jhone M. Ebert, Superintendent of Public Instruction }"-’ﬂ'{-'-\.”‘.. T —
DATE: May 28, 2021

SUBJECT: Guidance for 2021-22 School Year Reopening

This guidance supersedes all previous guidance issued by the Nevada Depariment of Education (NDE
ar Department) related to Path Forward Programs of Distance Education, existing authority for which
expires at the end af the 2020-21 extended school year.

Backgronnd

On April 19, 2021, Governor Sisolak issued Declaration of Emergency Directive 044 requiring the
Superintendent of Public Instruction to update the requirements and provide written guidance to county
school districts and State and district sponsored charter schools (“districts and schools™) regarding
reopening plans and plans for Path Forward Programs of Distance Education for the 2021-22 school
vear.

This memo describes the requirements for offering distance education during the 2021-22 school year.
To support districts and schools in planning ahead, the final section of this memo provides background
information regarding the reopening plans federally required under the American Rescue Flan (ARF)
Act.

In-Person Instruction

In accordance with Directive 044, effective May 1, 2021, authority for managing certain COVID-19
mitigation measures is delegated to district leaders and charter school sponsors. Superintendents and
charter school sponsors (“LEA leaders™) may determine capacity limits, social distancing protocols, and
sanitation protocols for school transportation, spaces within school buildings or on school grounds, and
for public gatherings and events of up to 230 people.' LEA leaders should make these decisions in
consultation with staff and families as well as local public health authorities.

Path Forward Frograms of Distance Education
Given local control over mitigation requirements, it is anticipated that districts and schools will open for

! Pubic partherings and events of wver 250 people coganized or hosied by distriets or schools or in schood baildings or on scheol prossds require s Large
{iathering Plas parsuani te Directives (44 and (41,

Page 1 of 5
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Declaration of Emergency Directive 044

DECLARATION OF EMERGENCY

DIRECTIVE 044

WHEREAS, on March 12, 2020, [, Steve Sisolak, Governor of the State of Nevada, issued a Declaration of
Emergency to facilitate the State's response to the COVID-19 pandemic; and

WHEREAS, on March 13, 2020, Donald |. Trump, President of the United States, declared a nationwide emetgency
pursuant to Sec. 501(6) of the Robert T. Stafford Dhisaster Relief and Emergency Assistance Act, 42 US.C. 5121-5207
{the "Stafford Act™); and

WHEREAS, the World Health Organization advises that the novel coronavirus that causes COVID-19 virus is highly

contagious, and spreads through respiratory transmission, and direct and indirect contact with infected persons and
surfaces; and

WHEREAS, the Word Health Omganization advises that transmission oocurs through both droplet and aitborne
transmussion, where droplet transmission occurs when a person is in close proximity to someone who is infected with
COVID-1%; and

WHEREAS, the World Health Organization advises that contact transmission occurs by direct contact with infeeted
people or indirect contact with surfaces contaminated by the novel coronavirus; and

WHEREAS, on March 14, 2020, | formed a COVID-19 Medical Advisory Team to provide medical guidance and
scientifically based recommendations on measures Nevada could implement to better eontain and mitigate the spread
of COVID-1%; and

WHEREAS, infectious disease and public health experts advised that wearing a mask or other face covering is an
impaortant and effective measure to reduce the spread of COVID-1%; and

WHEREAS, m late December 2020, Nevada began distnbunng COVID-19 vaccines, but the supply of vaccines

remains hmited; and

WHEREAS, Nevada's hospitalization rate for suspected and confiemed COVID-19 cases has trended downwned
smce mid-Janvary 2021; and
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AMPLUS ACADEMY

Application for Participation in Extended Instructional Services Under The Path Forward Program

Application for Participation in Extended Instructional Services
Under The Path Forward Program

Pursuant to “Declaration of Emergency Directive 044” signed by Governor Sisolak on April 19,
2021 and the State of Nevada Department of Education (NDE) “Guidance Memorandum 21-02”
dated May 28, 2021 Amplus Academy will extend Extended Instructional Services to qualified
students.

Memo 21-02 states, “Distance education options must be available to all students, regardless of
their public school of enrollment, if they have documentation from a medical professional related
to a condition that would be compromised by attending school in-person or if they are
quarantined on the advice of local public health officials.”

Please complete the following application to participate in Extended Instructional Services under
the path forward program and return to the Director of Student Services with the required
“documentation from a medical professional.” Upon receipt of the application and required
documentation the school Principal will review the application. The Director of Student Services
will inform you regarding the determination made regarding the application and direct next steps.

By signing and submitting this application I understand and assert the following:

Per Guidance Memorandum 21-02, my student(s) or someone in our household has/have a
condition that would be compromised by attending school in-person.

I/We have provided or will provide documentation* from a medical professional supporting
the need for my student(s) to participate in Extended Instructional Services under the path forward
program. (*Applications will not be reviewed until all required documentation has been provided.)

I/We understand and agree that my student(s) will comply with daily attendance requirements
as explained by the Director of Student Services. These requirements include daily virtual participation in
each class/subject area.

I/We have completed and submitted the Access to Technology Survey and agree that my
student(s) will utilize the school administered device for their school work and virtual attendance.
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I/We acknowledge, except as mentioned below, entry in or exit from participation in Extended
Instructional Services under the path forward program will only be considered at the beginning or end of
each quarter.

I/We understand that participation in Extended Instructional Services under the path forward
program may be terminated if/when the provisions of the “Declaration of Emergency Directive 044” are
terminated or otherwise expire. [/We further recognize that my student(s) may be required to return to full
in-person learning at that time.

Signature of Applicant Date

Principal Approval Date
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Beacon Academy of Nevada

2021-2022

Reopening and Path Forward

School Plan

BANV 2021- 2022 DRAFT Reopening and Path Forward School Plan



Overview and Purpose of this Document

The Beacon Academy of Nevada Reopening and Path Forward Plan includes processes and procedures to
implement a safe, efficient, and equitable return to school buildings.

The plan incorporates the guidelines put forth in Nevada’'s Framework for a Safe, Efficient, and Equitable
Return to School Buildings developed by the NDE based on public health guidance, best practice resources
from national and state organizations, and the expertise of Committee members.

The U.S. Centers for Disease Control and Prevention (CDC) offers the following guidance for ways in which
schools can help protect students, educators, and staff and slow the spread of disease:

Schools must determine, in collaboration with state and local health officials and to the extent possible,
whether and how to implement these considerations while adjusting to meet the unique needs and
circumstances of the local community.

Implementation should be guided by what is feasible, practical, acceptable, and tailored to the needs of
each community.

CDC guidance documents are meant to supplement—not replace—any state, local, territorial, or tribal
health and safety laws, rules, and regulations with which schools must comply.

In the development of this plan, stakeholders are invited and encouraged to engage in the decision-
making process to ensure that the reopening plans are responsive to their concerns and expressed
needs and address specific challenges in each community. Engaging and collaborating with families and
community members throughout the planning and implementation process will result in a stronger and
more sustainable reopening plan.

We'd like your feedback on the reopening plan. You are invited to discuss your concerns with the
Governing Board during the July Board Meeting scheduled for July 27, 2021 at 4:30 p.m. via Zoom or in-
person at our West Campus location, 7360 W. Flamingo Road, Las Vegas, NV 89147. If interested in
attending via Zoom, please contact Mary Kay Bellinger, Operations Coordinator -
marykay.bellinger@banv.org - to request the link to the meeting.

BANV 2021- 2022 DRAFT Reopening and Path Forward School Plan
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Question 1: In-Person Learning: Health and Safety e How will the school maintain the health and
safety of students, educators, and other school
staff?

e How is the school addressing key CDC
recommendations including:

e Use of face coverings;

Handwashing and respiratory etiquette;

e C(Cleaning and maintaining healthy
facilities, including improving ventilation;

e Contact tracing;

e Diagnostic and screening testing;

e Efforts to increase access and awareness
to vaccinations;

® Appropriate accommodations for children
with disabilities with respect to health
and safety policies.

Ongoing Communication:

Stakeholders will receive communication weekly, or more frequently, as needed, on the actions the school is taking to
keep students, staff, and families safe and healthy. The school will also ensure stakeholders stay informed on how they
can best protect themselves following the U.S. Centers for Disease Control and Prevention (CDC) and the Southern
Nevada Health District (SNHD) guidelines. Resources, including vaccination access and awareness, and other
information will be included in the weekly bulletin and emailed to families. For more urgent matters, the phone system
will be used to share important updates and reminders to help families stay apprised of new developments.

Consistent and accurate communication regarding policies and procedures is needed to keep everyone safe. In addition
to the weekly bulletin, website, emails and phone calls, and text messages, students will receive reminders when on
campus or in their online classes:

1 Signs will be posted in highly visible locations (e.g., school entrances, restrooms) that promote everyday
protective measures and describe how to stop the spread of germs (such as access and awareness to
vaccinations, proper handwashing, respiratory etiquette, and use of a cloth face-covering).

1 Teachers will make announcements about how to reduce the spread of illness each period. Announcements will
be made in classes on campus and in the learning management system.

[d Teachers will encourage and require frequent hand washing/sanitizing at regular intervals

1 The weekly bulletin, website, and social media accounts will include messages about behaviors that prevent the
spread of illness when communicating with staff and families.

1 BANV will disseminate free CDC print and digital resources from the CDC’s communications resources main page
using the weekly bulletin and email.

[ On campus, BANV staff will ensure student- and family-facing materials are reader-friendly and available in
English and Spanish, to the extent possible.

1 Staff will receive training for the general pandemic response and specific for their role.

(1 Parents will be enrolled in an online orientation/tutorial to help them create a Canvas LMS parent observer
account, navigate Canvas LMS, and provide support to their students.

BANV 2021- 2022 DRAFT Reopening and Path Forward School Plan
SPCSA - 58



[ Students will be enrolled in an online course about safety precautions and measures to take in order to prevent
the spread of COVID-19.

Physical Hygiene:

Students are required to monitor their health daily prior to coming to campus by watching for fever, cough, shortness of
breath, new loss of taste or smell, sore throat, nausea or vomiting, diarrhea, etc. If symptoms are present, students are
advised not to come to campus and are to notify a school official of their absence (i.e. Attendance Clerk, Teacher, School
Nurse, Administrator, etc.). Students will be expected to follow quarantine guidelines as outlined by local health officials
or medical professionals.

In accordance with the Centers for Disease Control and Prevention (CDC) guidelines, students who are not fully
vaccinated, which is two weeks after the final vaccine is administered, are required to wear a mask while on campus
unless the student requires accommodations in accordance with ADA/Medical guidelines. Fully vaccinated students will
not be required to wear a mask on campus, however, will be required to provide documentation of vaccination. If
documentation of vaccination is not provided, fully vaccinated students will be required to wear a mask.

Prior to entering the building, students will be required to access the no-touch hand sanitizer located in the entryway to
sanitize their hands prior to going to their classroom. If needed, students will also be issued a reusable BANV cloth mask
to use while on campus, if they have not brought their own. Masks will be collected as students exit the building and
will be washed daily.

On the first day of school all teachers will teach proper handwashing techniques to all students, the proper use, removal
and washing of cloth face coverings, how to safely cover coughs and sneezes, where to access vaccinations and

vaccination awareness, and how to limit contact and in the classroom setting. Students will be encouraged to wash or
sanitize hands frequently throughout the day, with teachers planning for additional time and logistical considerations to
allow for proper hand hygiene. Students will also complete a safety and hygiene lesson online as a part of the back to
school orientation.

Students will be required to wipe down all shared surfaces prior to starting the school day (i.e. Chromebook, tables,

chairs, etc.) Upon completion of Academic Seminar, students are required to wipe down all shared surfaces prior to
leaving campus (i.e. Chromebook, tables, chairs, etc.). Students will be asked to wipe down the restroom (i.e. faucet
handles, door handles, etc.) after each use, prior to leaving the restroom.

Due to the fact that soap and water are only available in restrooms, no-touch hand sanitizer dispensers have been
installed in each classroom for student and staff use. Hand sanitizers will be used at each transition between class
periods, or more often as deemed appropriate by the classroom teacher.

Social Distancing:

Social distancing is one of the best methods to avoid being exposed to viruses and slow the spread of disease. BANV
staff and students will maintain a social distance of three- feet and/or take steps to implement statewide mandates and
follow CDC and local health guidelines that are in place at that time.
1 Staff, including teachers, will be reminded to stay three-feet apart from students, families, and other staff
members.
1 Only two students will be assigned to sit at each six-foot classroom table.
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1 The hallways will be marked to indicate three-feet of distance.

U

A one-way traffic flow pattern will be utilized on both floors of the school, to the extent possible.

1 Staff will remain vigilant in hallways during transitions, reminding students to follow social distancing guidelines
and one-way traffic patterns.

[ Students assigned to second floor classrooms will be dismissed five minutes early, to minimize exposure to other
people in the stairwell.

1 Students will be scheduled to minimize exposure, when on campus:

(d Students will transition to their second classroom by adhering to social distancing guidelines and
following traffic-flow patterns.

[d As CDC, State, and local guidance shifts, BANV is prepared to adjust to the newly established guidelines:

(1 If the situation worsens, BANV will implement a Fully Online program, as described in the plan.

(1 If the situation improves, BANV will gradually allow more students on campus as permitted by
social distancing guidelines.

(1 Student academic performance data will be analyzed to identify students who require an
additional day on campus. Priority will be given to those students and they will be scheduled for
an additional day. BANV will continue to follow current mandates and guidelines as restrictions
lessen, scheduling more students on campus until it eventually returns to normal operations.

Facility Considerations for Normal Operations

d A cleaning schedule has been established and will be performed routinely.
(d Between the morning and afternoon sessions, door handles, tables/desks, chairs, water cooler handles,
shared objects, restrooms, etc. will be cleaned and sanitized by staff.
(d High touch surfaces made of plastic or metal, such as grab bars and railings will be cleaned routinely by

staff.

1 OMEX will perform daily cleaning/maintenance services, each evening when students are not on
campus.

(1 OMEX has the capability to sanitize and deep-clean the facility according to the CDC and SNHD
guidelines.

(1 Staff is trained on the safe and correct application of disinfectants.
(1 Students will be responsible to wipe-down their devices, table tops and chairs with a Clorox-wipe, or
other CDC approved disinfectant.
(1 BANV will provide no-touch automated hand sanitizer dispensers in every classroom, teacher’s lounge, copy
rooms, receptionist desk, and main entryway.

1 Hallway traffic-flow signs, arrows, etc. are posted throughout campus designating one-way traffic patterns;
social distancing reminders will be placed on walkways, main entryway floors and reception area floor.

(1 Staff is trained to remain vigilant in hallways during transitions, reminding students to follow social distancing
guidelines and one-way traffic patterns.

1 The parking lot is supervised to ensure social distancing guidelines are followed during start of school and
dismissal times.

1 The following supplies are available on campus:

Hand soap

Sanitizer that contains 60% alcohol

Paper towels

Disinfectant wipes

No-touch trash cans

QoaaaQ
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(0 EPA-approved disinfectants against COVID-19

1 Signs will be posted in highly visible locations (e.g., school entrances, hallways, restrooms) that promote
everyday protective measures and describe how to stop the spread of germs (such as proper handwashing and
use of a cloth face-covering).

Contact Tracing

Students who develop symptoms while on campus must IMMEDIATELY put on a mask - if for some reason they do not
have one on already - and will be quarantined on campus until transportation has been arranged. Employees who
develop symptoms while on campus must IMMEDIATELY put on a mask - if for some reason they do not have one on
already - and will be asked to leave campus. Contact tracing will be documented identifying individuals who may have
come into close contact with the student or employee. Contact will be made with the SNHD as soon as possible.

In the event of a confirmed case of COVID-19 in the building, the school will assess the risk and close the building for an
adequate period of time (i.e. 1-3 days) in order to properly clean, disinfect and contact trace in consultation with local
health officials. Those testing positive for COVID-19 will not be able to return to campus until after 10-days and 72-
hours symptom free.
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2. In-Person Learning: Student and Staff Wellbeing e How will the school meet students’ social,
emotional, mental and physical health needs and
provide access to a safe and inclusive learning
environment?

e How will the school support educator and staff
well-being?

BANYV attributes much of its success to innovative programming that prioritizes social -emotional growth and
development of the whole student through school-wide Positive Behavioral Intervention and Supports (PBIS) program.
Providing intensive, individualized social, emotional, and academic support to students who have fallen off-track and
face significant challenges is critical to the success of the student.

Tier | Social-Emotional Support:

A School Social Worker (SSW) is assigned to support the social and emotional health of every student enrolled.

New students and their legal guardians are required to attend an academic consultation with a school social worker to
discuss his/her academic history to identify gaps in education, attendance, medical concerns, and academic
performance to ensure that the social, emotional, and academic needs of the student are identified in order to better
support the student. The academic consultations can be held virtually or on campus depending upon the family’s
preference or according to State and Local guidelines. Returning students are scheduled to attend a Student Success
Plan meeting with their SSW at the start of each school year. During the meeting, the SSW conducts a Needs
Assessment to identify changes in the student’s status and provide social-emotional support or connect them to
community resources.

The SSW helps to minimize barriers that are impeding the success of the student by incorporating evidence-based
strategies which include: Positive Behavioral Intervention and Supports, Check and Connect, identification of early
warning indicators, and increased communication and re-engagement strategies using student performance data.
Through grant funds, BANV is able to provide access to the internet and minimizes transportation barriers for many
students. In addition, BANV provides wrap-around services with the assistance of its extensive list of community
partners.

The following Tier | Supports will be offered online and/or on campus:

[ BANV will provide consistency in daily routines to reduce stress and promote positive learning conditions. The
teachers and support staff will be available during BANV school hours either on campus or remotely online.

1 A Student Needs Assessment will be emailed to all students to identify basic needs and social emotional health,
so the SSW can provide support.

1 The SSW will hold office hours on campus and online using Google Meet. Students can drop-in without an
appointment for support, assistance, or to schedule a private meeting.

(1 The SSW are available to students using phone, text, Google Chat, or email and respond to students within 24-
hours or less, remotely or on campus.

[ SSW will facilitate Google Meet sessions online, providing opportunities for students to discuss a variety of
topics based on their interests.

[d Each week, the SSW will contact individual students to conduct a wellness-check, discuss attendance, academic
progress, and social-emotional health using the method of communication preferred by the student and their
families.
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[ Each student will be enrolled into a Canvas LMS course that will include material to support students' social and
emotional needs. The course will provide the social worker department a communication platform that is
frequently accessed by students. The students will have the opportunity to ask questions and discuss the
resources and material posted in the canvas course.

1 The SSW will survey students to gather input on how the school can celebrate student milestones. The survey
will also include a question to understand the level of importance the celebrations may hold. This survey will
also allow the input and thoughts surrounding the safety during COVID-19.

[ SSW provides connections for families/students in need of resources and outside school support. With respect
to the students level of care, the SSW may provide information for community mental health services.

BANV offers opportunities, on campus and/or online, for students to share and process their emotions through teacher
referral, student referral, and/or family referral.

Referral and Support for Students requiring Tier Il or Tier lll Interventions

Students who are not making progress, after exhausting Tier 1 interventions, are referred to participate in Tier Il or Tier
[ll intervention programs. The school has an online referral system in Smart Sheets where teachers can refer students to
the Student Success Team, which consists of administrator, teachers, social workers, and attendance clerk.

The team holds meetings to discuss referrals and student interventions. In addition, the SSW uses information gathered

during the Student Success Plan meeting and from the Needs Assessment to identify students who need Tier Il and Tier
[l supports and interventions.

Staff Well-being:

Employees of BANV in all roles and at all levels are integral to emergency planning and response. BANV must take into
account its role as employer, policymaker, and trainer when addressing the human resource aspect of preparation,
mitigation, response, and recovery. Every action taken will be done so with the safety and health of faculty, staff and
students at the forefront.

All BANV employees are highly encouraged to become vaccinated. Resources, including vaccination access and
awareness, and other information will be included in the weekly bulletin and emailed to faculty & staff.

All BANV employees and staff will return to campus on August 2, 2021, with the exception of those who require
reasonable accommodations. BANV will continue to provide reasonable accommodations, absent undue hardship, for
individuals with disabilities during the pandemic. Reasonable accommodations may include, but are not limited to:
telework; staff reassignment; and, reallocation of duties among existing staff.

BANV employees are required to monitor their health daily prior to coming to work by watching for fever, cough,
shortness of breath, new loss of taste or smell, sore throat, nausea or vomiting, diarrhea, etc. If symptoms are present,
employees are to notify School Administration and the School Safety Specialist as soon as possible, but no later than two
hours prior to the start of their shift.

In accordance with the Centers for Disease Control and Prevention (CDC) guidelines, staff who are not fully vaccinated,
which is two weeks after the final vaccine is administered, are required to wear a mask while on campus, unless the
individual requires accommodations in accordance with ADA/Medical guidelines. Fully vaccinated staff will not be
required to wear a mask on campus, however, will be required to provide documentation of vaccination. If
documentation of vaccination is not provided, fully vaccinated staff will be required to wear a mask.

Any employee who is infected, unvaccinated and had close contact with someone who tested positive for COVID-19,
and/or is experiencing COVID-19 symptoms is required to stay home from work to prevent or reduce the risk of
transmissions of the virus that causes COVID-19. Those who test positive will be required to self-quarantine for 10-days
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and symptom free; those who have come in close contact with someone who tested positive for COVID-19 will be
required to self-quarantine for 14-days and symptom free, even if presented with a negative test.

BANV will utilize community partners to assist with providing emotional well-being support for students and staff. Two
of our community partners are listed below:

[d UNLV The Practice and FirstMed Health and Wellness Center are providing telehealth sessions at no cost to
students or staff. The services are provided by a licensed therapist and counselor during the COVID-19
pandemic. The community information will be accessible to BANV students through Canvas LMS.

1 FirstMed Health and Wellness Center, a Certified Community Behavioral Health Center (CCBHC) that provides
comprehensive mental health services for ages five and older to low income and under-served families in
Southern Nevada, is offering no cost mental health telehealth appointments. The services will be provided by
licensed therapists and counselors during the COVID-19 pandemic.
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3. In-Person Learning: Accelerating Student Learning How will the school address the impact of COVID-19 on

students’ opportunity to learn, including implementing
strategies for accelerating learning, effectively using data,
and addressing resource inequities?

Academic Support

MAP testing in math and reading will be proctored for all students at the start of the school year. This data will be used
to measure gains and losses from the COVID-19 school closures, and will assist in the identification of students that
require Tier Il or Tier Il academic interventions face-to-face or supported virtually if they are unable to come to campus.
Students requiring additional interventions will be identified and may be referred to the mathematics or literacy
facilitator for further testing and support. The teaching staff will be informed of student MAP scores through classroom
rostering in NWEA. The NWEA class reports will assist teachers with providing assistance and support to students that
need it the most.

Q

All BANV students will complete the social and emotional wellbeing assessment the first week of school. The
assessment is placed in a Canvas LMS course which is implemented/monitored by the students Licensed School
Social Worker. The results are broken down by the five major competencies adopted by the NDE via CASEL.

All of BANV online courses have recently been renewed by the NDE. Each of the courses provides a clear and
easy to follow week to week pacing guide for students and parents, a course syllabus with NVACS aligned to all
course content is also embedded. All online courses have the same structure, formatting.

The teachers have reviewed their curriculum to address learning loss during this time and the reading and math
levels of students in the fall.

BANV is a blended learning program, providing students with online access to the curriculum and also scheduled
face-to-face support in classrooms with a 10:1 student to teacher ratio.

Each class period, students meet with their teacher to review their progress in their courses, discuss long term
and short-term academic goals.

The licensed teacher serves as the students' Learning Coach. The Learning Coach monitors student progress
weekly, meets with the students twice per week and communicates with parent/guardians if concerns arise
regarding the students’ academic progress or social and emotional well-being. The Learning Coach also works in
tandem with the Licensed School Social Worker to ensure community support is in place for the family.

The school academic counselor has reviewed all students' academic progress towards graduation, developed an
annual individualized academic Plan of Study (POS) based upon past student performance and test scores.
Students have been placed in four semester courses each of the four quarters of the school year. The annual
POS is reviewed mid-year to adjust the students’ academic plan and projected graduation date.
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4. Distance Education: Students unable to participate in e How will the school ensure that any student who
person falls into one of the categories listed below is able
to participate in distance education that meets
the requirements established for a Path Forward
Programs of Distance Education2 ?
e Students who have documentation from
a medical professional related to a
condition that would be compromised by
attending school in-person
e Students who are quarantined on the
advice of local public health officials

Students who have been exposed to COVID-19 and are advised to quarantine by local public health officials will continue
to receive the same level of support provided to students attending class on campus. Students will be asked to provide
confirmation from local health officials or from a medical professional regarding their quarantine status. Exposure
incidents will be handled on a case by case basis. Remote students will have online access to their classes 24/7 and be
required to attend weekly online instructional sessions to support their learning.

Students who are unable to attend class on campus due to a health condition that would be compromised by attending
school in person will be required to provide documentation from a medical professional. The Executive Director of
Academics will review the documentation and assist in the development of a remote personalized learning plan for the
student. Students enrolled in a fully online program will receive the same level of support provided to students
attending school on campus.

A Fully Remote Student will:

e Participate in mandatory online student orientation scheduled at enrollment/re-enrollment meeting.

e Beinvited to attend an online parent/guardian orientation scheduled during the enrollment meeting. The online
parent orientation meeting is to create an observer account in Canvas LMS, explain school policies, procedures
and academics. BANV will hold monthly virtual parent meetings to answer questions and provide support.

® Be assigned a licensed teacher to serve as their Learning Coach who will communicate at least twice weekly with
the student and parent/guardian regarding the students’ academic progress.

e Every Monday the student is sent a summary of their academic progress in each class. The Learning Coach also
identifies areas where the student may need additional support and provides support in an email to the student.
By mid-week the Learning Coach has texted/called the student regarding their progress in their classes and
attendance in online sessions. If there are issues beyond academics they connect the social worker with the
family/student for support.

e MAP testing in math and reading will be proctored remotely for online students at the start of the school year.
This data will be used to measure gains and losses from the COVID-19 Pandemic school closures, and will assist
in the identification of students that require Tier Il or Tier lll academic interventions in the virtual classroom.
Students requiring additional interventions will be identified and may be referred to the mathematics or literacy
facilitator for further testing and support. The teaching staff will be informed of student MAP scores through
classroom rostering in NWEA. The NWEA class reports will assist teachers with providing assistance and support
to students that need it the most.

o Receive a Chromebook that has Read&Write application installed for online school work to be interpreted into
their native language, read out loud, and also offers speech to text and additional reading and writing assistance
features.

e Be scheduled in four online courses and four weekly online instructional sessions to support their learning.

BANV 2021- 2022 DRAFT Reopening and Path Forward School Plan
SPCSA - 66




e Receive academic support and/or accommodations that are included in their IEP, EL plan or 504 plan, if
applicable.
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5. Distance Education: Emergency Closure How will the school ensure that all students are able to

continue to learn through distance education in the event
that school must be closed due to the effects of the
COVID-19 pandemic or another major emergency that
necessitates the closure of school?

If a transition is required to move to a fully online program again, the administration is confident that measures have

been put in place to support staff, students and parents/guardians to adequately prepare for this change. Built into

each plan are scheduled online sessions with teachers and their students. BANV is a 1:1 school that provides students

with Chromebooks and WiFi hotspots if the student indicates that they need one or both of the devices. The

communication of a transition will be sent to all stakeholders using Infinite Campus messaging, phone calls, social media

and the school website. Announcements are placed weekly in the Canvas LMS and emailed to students and parents.

Fully Online Program

a

All BANV students will complete the social and emotional wellbeing assessment the first week of school. The
assessment is placed in a Canvas LMS course which is implemented/monitored by the students Licensed School
Social Worker. The results are broken down by the five major competencies adopted by the NDE via CASEL.

Students will be scheduled in four online courses and four weekly online instructional sessions to support their
learning.

Special Education teachers and general education teachers will work together to ensure all accommodations are
provided to students with an IEP, EL plan or 504.

Student’s daily academic progress will be monitored by social workers, learning coaches and teaching staff.
Parents are provided with a Canvas LMS observer account and trained to use it to monitor student academic
progress.

Weekly goal setting and communication with the students' Learning Coach is communicated to students and
parents and is documented in the schoolwide academic and communication tracker.

SSW will facilitate Google Meet sessions online, providing opportunities for students to discuss a variety of
topics based on their interests.

Each week, the SSW will contact individual students to conduct a wellness-check, discuss attendance, academic
progress, and social-emotional health using the method of communication preferred by the student and their
families.

Each student will be enrolled into a Canvas LMS course that will include material to support students' social and
emotional needs. The course will provide the social worker department a communication platform that is
frequently accessed by students. The students will have the opportunity to ask questions and discuss the
resources and material posted in the canvas course.

SSW provides connections for families/students in need of resources and outside school support. With respect
to the students level of care, the SSW may provide information for community mental health services.

All students will be provided with Chromebooks and, if needed, hotspot devices.
The school has a plan for a teacher and student centered virtual meeting schedule.
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6. Distance Education: Supporting Students How will the school ensure continuity of services,

including access to necessary technology and resources,
special education and EL services, and nutrition services,
for students participating in distance education?

1 Family and Student Support and Engagement

(4 Enrollment/Re-enrollment:

a
a

Mandatory online student orientation scheduled at enrollment/re-enrollment meeting.

Online parent orientation scheduled at enrollment meeting. The online parent orientation
meeting is to create an observer account in Canvas LMS, explain school policies, procedures and
academics. BANV will hold monthly virtual parent meetings to answer questions and provide
support.

A member of the instructional staff is assigned as the student’s Learning Coach. They
communicate weekly with the student and parents regarding the students academic progress.
Every Monday the student is sent a summary of their academic progress in each class. The
Leaning Coach also identifies areas where the student may need additional support and
provides support by providing support during scheduled virtual meetings for the student. By
mid-week the Learning Coach has texted/called the student regarding their progress in their
classes and attendance in online sessions. If there are issues beyond academics they connect the
social worker with the family/student for support.

(1 Academic Support

Q

RTI: MAP testing in math and reading will be proctored remotely for all students at the start of
the school year. This data will be used to measure gains and losses from the 19-20 school year,
and will assist in the identification of students that require Tier Il or Tier lll academic
interventions in the virtual classroom. Students requiring additional interventions will be
identified and may be referred to the mathematics or literacy facilitator for further testing and
support. The teaching staff will be informed of student MAP scores through classroom rostering
in NWEA. The NWEA class reports will assist teachers with providing assistance and support to
students that need it the most.

All students are supplied with a Chromebook that has Read&Write application installed for
online school work to be interpreted into their native language, read out loud, and also offers
speech to text and additional reading and writing assistance features.

(1 Special Education Students

a

a

a

BANV will continue to support Special Education in both the general education virtual classroom
and the virtual resource classroom.

Student IEPs will continue to be developed to support the learning needs in the virtual setting.
IEP teams will work with students, parents, and teachers to determine how the student can take
advantage of online support, modifications, and accommodations while working closely with a
case-manager that will guide students through the process. Students with minutes outside of
the general education setting will continue to receive services through a "Content support"
course and credentialed Special Education teacher. The "Content support" course will offer
Triage in Vocabulary, Reading, Math, and/or Writing. Students are required to log into live
sessions for lessons. All live lessons are recorded so that students can access them repeatedly.
All core courses are co-taught so that students with special needs have access to their teacher of
record (case manager), tutor, and general education teacher. Both the general and special
education teachers will conduct lessons in the live session and offer tutorial support.

Students are assigned to case managers based on their academic program.
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[ Students receive extra time on assignments, tests and quizzes. Students have until the end of
term to meet deadlines which allows students to self-pace through assignments.

[ Case managers monitor student progress- online course progress and virtual meetings, assisting
students with pacing throughout the term.

[ Students are provided with weekly updates on progress, and the special education case
manager helps students to develop a weekly plan of action to complete assignments and
assessments. Organizational help, which includes developing a virtual notebook and teaching
techniques for note-taking and study strategies, are offered in the virtual general education and
resource classroom.

1 Case manager check-ins are designed to provide additional support to the student to re-teach
content and make sure that students understand assignment directions and lessons.

[d The Chromebook browser add-on, Read Write reads text aloud, translates, and assists students
with vocabulary. Special Education teachers utilize these tools when teaching so that students
become more independent learners.

[ BANV Resource classes are "content support" classes where students receive elective credit to
gain extra instruction, practice and protected work time for a core class so they can keep up
with regular education curriculum and get extra support to be successful. This course is taught
by a Special Education teacher who works with students on their individualized IEP goals. This
course contains content that addresses the following:

1. Strategies to improve reading fluency

2. Strategies to strengthen Vocabulary and Word attack skills
3. Strategies to enhance necessary math concept skills
4. Strategies to improve writing skills

[ The course contains modules on each area, and the Special Education teacher assigns
lessons that relate to the students' individualized goals while enhancing their general
education assignments.

[ Student services are offered online. IEPs reflect the setting as general education or resource.
The general education course and resource course takes place virtually.

1 BANV maintained compliance through COVID-19 (end of 2020-2021) and plans to continue to
complete Annual IEP meetings and evaluations virtually through the 2021-22 when most
convenient for families. Assessment tools that can be administered in the virtual environment
have been acquired. Professional Development for these tools will occur in August. The staff will
continue to work with parents and students to schedule meetings when mutually convenient.

(1 English Learners:

1 60% of BANV EL population has been enrolled in the English Language Development course
which will be taught by the Literacy Facilitator. This course was specifically developed to support
and provide interventions for EL’s with 2 or less credits of English for the return to the 21-22
school year.

1 An additional 20% of the EL population is enrolled in either their 3rd or 4th year ELA course and
this will be monitored and supported by the English teacher and the Literacy Facilitator.

[ The remaining 20% of the EL population were placed in core area classes required to fulfill
graduation requirements. They will be monitored and supported by the Literacy Facilitator and
the Special Programs Coordinator.

[d The Chromebook browser add-on, Read&Write reads text aloud, translates, and assists students
with vocabulary. Special Education teachers utilize these tools when teaching so that students
become more independent learners.

(1 Student Academic Support
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1 All of BANV online courses have recently been renewed by the NDE. Each of the courses
provides a clear and easy to follow week to week pacing guide for students and parents,
a course syllabus with NVACS identified and aligned. All online courses have the same
structure, formatting.

1 The teachers have reviewed their curriculum to address learning loss during this time
and the reading and math levels of students in the fall.

1 The school academic counselor has reviewed all students' academic progress towards
graduation, developed an annual individualized academic plan of study based upon past
student performance and test scores. Students have been placed in three semester
courses each of the four quarters of the school year.
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Background

Superintendent Jhone Ebert and the Nevada Department of Education requested the submission
of a Path Forward Program. In the program, schools have to provide details on their distance
learning plan for full-time distance learning students for the 2021-2022 school year. There has to
be key information included, such as how students were approved for distance learning, what the
learning model will look like, and how attendance will be taken.

The State Public Charter School Authority requested more information from schools, such as what
schools are doing to ensure health and safety for all, what a school’s in-person learning will look
like, and what steps schools are taking to support students and staff with their social and
emotional wellbeing.

The 2021 Legislative Session produced Senate Bill 215. Schools are required to develop a distance
education plan in the event of an emergency that may cause a school closure of at least 10 days.
This way schools are more prepared to tackle any sudden closures, similar to what was
experienced in spring 2020 because of the pandemic.

In an effort to streamline all of the requested information, the State Public Charter School
Authority has requested that schools submit a 2021-2022 reopening plan. In it, there are three
key requirements:

Requirement A: Charter Schools are responsible for determining certain COVID-19
mitigation measures and therefore, must develop plans for how they will ensure the safe
reopening of school buildings. This plan addresses health and safety as well as how the
school will respond to the impact of COVID-19 on students’ opportunity to learn.

Requirement B: Pursuant to Emergency Directive 044 and guidance provided by the
Nevada Department of Education on May 28, 2021, charter schools must develop Path
Forward Program Distance Education Plans for the 2021-22 school year. This plan
addresses how the school will provide distance education to students who are unable to
learn in person. These students must provide documentation from a medical professional
related to a condition that would be compromised by attending school in-person or be
quarantined on the advice of local public health officials.

Requirement C: Senate Bill 215 from the 2021 Legislative Session now requires the
governing body of each charter school to “develop a plan for conducting a program of
distance education for at least 10 school days in the event of an emergency that
necessitates the closing of all public schools in this State.” This plan must be submitted to
the charter school sponsor and provided to the school community, parents and school
employees. This plan 1 Section 8 of Emergency Directive 044 2 establishes an emergency
distance learning plan to be implemented in the event of a major emergency.
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Safe Reopening for In-Person Learning

CIVICA ACADEMY recognizes that the health and safety of students and staff is of the utmost
importance. CIVICA ACADEMY will seek data, guidance, recommendations, and/or approval
from the Southern Nevada Health District, the Center for Disease Control, the Nevada
Department of Education, and the Nevada Governor’s Office. CIVICA ACADEMY will continually
work with its families, staff, leadership and Board to implement Covid-19 mitigation protocols
that are the safest for its in-person students and staff at any point in time. Ultimately, CIVICA
ACADEMY will use all available scientific information to help make a determination on these
matters.

In-Person Learning: Health and Safety

Handwashing and Respiratory Etiquette

CIVICA Academy will continue to promote proper personal hygiene:

Avoid touching your eyes, nose, or mouth

Wash your hands with soap and water for at least 20 seconds

Wear a cloth face mask covering in public

Avoid traveling if you are sick

Stay home if you are feeling ill

Get medical care as needed

All staff that has not been fully vaccinated will be required to wear a face mask at all times.

Students over the age of nine who are not vaccinated will be required to wear face masks
at all times. Face masks will be provided to those who may need it.
® Students nine and under are not required to wear a mask.

e Students nine or older must provide evidence that they are vaccinated in order to not
wear a mask.

CIVICA Academy will have an abundance of signage promoting positive physical hygiene. For
example, each restroom mirror will have a sticker reminding students to wash their hands for at
least 20 seconds. In the event that a student may not be implementing safe and healthy hygiene
practices, staff will re-educate the student and inform the student’s parents.

Diagnostic and Screening Testing

If any staff member or student is not feeling well and having any symptoms, that person will need
to stay at home. They should only return to school when there are no remaining symptoms.

For screening and testing, parents and staff will be required to monitor symptoms, stay home if
symptoms are present, and follow all SNHD and CDC guidelines. Optional Binax Rapid tests will
be provided with parent/guardian consent. Persons who test positive via Binax Rapid test will still
be recommended to be tested using the standard polymerase chain reaction (PCR) test. Efforts
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will be implemented to increase access and awareness to vaccinations. CIVICA Academy will
communicate with stakeholders about access and awareness to vaccinations when applicable.
CIVICA Academy will continue to partner with the SNHD and the UNLV School of Medicine to
provide vaccines to eligible families.

If a student or staff member is diagnosed with a contagious or infectious disease, the person will
be required to self-quarantine, and the Southern Nevada Health District will be contacted.
CIVICA ACADEMY will work in consultation with medical and public health experts, the State
Public Charter School Authority, and the Nevada Department of Education to determine the
extent of testing in the school and if a closure is necessary.

Cleaning and Maintaining Healthy Facilities

CIVICA ACADEMY will make multiple adjustments to its facilities to minimize the risk of COVID-
19.
e Hand sanitizer pumps will be placed on walls in various locations throughout the campus.
e There is an increase in signage enforcing social distancing and healthy personal hygiene
in hallways and classrooms.
e There are decals in restrooms reminding individuals to wash their hands.
Furniture that is difficult to clean will not be utilized or replaced.
e All air filters will be monitored and replaced as needed. HVAC vendors have serviced each
campus’ HVAC system more frequently in the past 12 months.
e All shared items, such as athletic balls, will be cleaned accordingly
e There will be limited use of the water fountain. Students and staff will be encouraged to
bring their own water bottles.
e Technology will be assigned to students as needed/requested
e All emergency plans will be adjusted to accommodate social distancing guidelines while
maintaining the necessary safety, urgency and precaution

At CIVICA Academy, staff will check the cleanliness of the campus to ensure a safe and healthy
environment. All restrooms will be monitored regularly throughout the day to ensure cleanliness.
High touch points, such as water fountains, sink heads, door knobs, and student desks, will be
cleaned regularly by CIVICA ACADEMY staff. Shared materials will be limited as much as
possible, and they will be cleaned and sanitized after each use.

Each night, there will be daily detailed cleaning of facilities from our night vendor to ensure all
areas were cleaned. In the event of a pandemic scare or a positive COVID-19 diagnosis, each school
has been equipped COVID-19 approved machines that run ever thirty minutes to kill any possible
COVID-19 materials. These will be distributed throughout the school and run accordingly.

Face Coverings

Our campuses will have masks readily available for anyone who wants or needs one. Ultimately,
CIVICA ACADEMY will follow the guidance of the CDC, SNHD, and SPCSA for guidelines
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requiring face coverings. If face coverings become mandated for whatever reason, CIVICA
ACADEMY will ensure that anyone stepping onto campus has a face covering on.

Some of our students may not be able to wear a mask or face covering due to medical reasons. A
doctor’s note must be provided by a medical physician on their letterhead.

IEP/504 students may not be required to wear masks based on individual needs.

Contact Tracing

For any student and/or staff that has tested positive for Covid-19, principals conduct an
investigation. In the investigation, they will determine which students were in close contact with
the positive individual. Close contact is defined as within 6 feet for a total of 15 minutes.

The principal will share the names of close contacts, their contact information, and parent
information if the close contact is a student.

From there, the Principal will contact the Southern Nevada Health District. At that point in time,
the length of quarantine will be determined. Students or staff will remain on their quarantine and
return after their quarantine time has passed and have no symptoms for 24 hours.

Social Distancing & Capacity

CIVICA ACADEMY will follow the guidance of the CDC, SNHD, and SPCSA when it comes to
social distancing requirements and room capacity limits. CIVICA ACADEMY has measured each
of its classrooms. It knows the full capacity limit and can adjust accordingly to any percentage.

Accommodations for Children with Disabilities

The EL Team, SPED team, and school support staff will schedule time during both in-person
and for students who have to be quarantined or have documentation from a medical professional
to support English language learners and special education students. Instructional aides will be
accessible during in-person instruction and remote instruction. Remote instruction students have
access to remote break-out groups to receive small group or one-on-one instructional support.
The school will evaluate the efficacy of the plan based on student engagement, student data and

stakeholder feedback.

Vaccination Access & Awareness

CIVICA ACADEMY will continue to strongly encourage students, families and staff members to
get their vaccinations if they are of age and health abides.

CIVICA ACADEMY will promote local and site-based testing sites in order to raise awareness.
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Traveling Abroad

A quarantine may be required if a student/staff member has returned from traveling to an
international COVID-19 hotspot, as determined by school leadership.

There will be an exception for families that had work-related military job duty responsibilities.

In-Person Learning: Student and Staff Well-being

Student and Staff wellbeing is at the top of CIVICA ACADEMY'’S list. SEL time has been built in
to our everyday schedules to make sure that we are checking in with our students daily.

Wellness and Recovery

SOCIAL-EMOTIONAL LEARNING - TIER 1

Social Emotional Learning team (SEL team) will first begin by providing training to all
staff, including teachers, administration and support positions, on how to address student
trauma, activities to start open conversations in classrooms, and how to refer students
who may be struggling more significantly.

TRAUMA-INFORMED PRACTICES - TIERS 1-3

Referral system starts with training teachers and staff to know the signs and symptoms of
anxiety and depression in students and who they can contact on the SEL team for further
assistance. Training will begin the first week back for teachers in either in person or
webinar format.

Tier 1 (universal) trauma-informed practices will be in place

Teachers being supplied “teachable moment” lesson plans, following CALM procedures,
maintaining an optimistic and calm approach to COVID concerns for students while
adhering to CDC recommendations for safety of students and staff. Addressing key issues
with facts and fostering a supportive and safe community for children and parents.

What TIER 2 and TIER 3 additional supports will be available to support students, families and
staff that may be in need of more intensive support?

SEL team, including psychologist, counselors, and social workers will be available by
referral to speak with families and students individually in order to provide school based,
solution focused, therapy and outside resources for families in need.

Supporting Educators and Staff

CIVICA ACADEMY will support educators and staff by focusing on areas to ensure their safety
and well-being.
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1. Foster wellness. CIVICA ACADEMY will educate staff about mental health and
encourage open conversations about the challenges people are experiencing, employees
may be more likely to access care when needed. CIVICA ACADEMY will have an open
door policy with their staff which allows them to feel comfortable to come in and talk
about things they may be going through. CIVICA ACADEMY will do weekly check-ins
with their teachers to provide consistent opportunities for those conversations to be
had.

2. Provide training. CIVICA ACADEMY will put an emphasis on training all staff not
just at the beginning of the year, but weekly trainings to allow teachers that continued
professional development.

3. Model healthy behavior: CIVICA ACADEMY will promote an emphasis of school
leadership to be the driving force behind modeling behavior for the rest of the staff
which will make its way down to students modeling proper behaviors.

Implementing Assessments/ Pairing Data with Instruction

CIVICA ACADEMY will continue to use diagnostic and formative assessments of student
data (MAP, i-Ready, etc.) to evaluate the needs and effectiveness of instruction and
determine the needs of students’ academic progress. Teachers will have data chats with
students and determine student goals based on formative assessments, summative
assessments, and diagnostic results. Teachers will work with students to evaluate their
progress toward their personalized goals and create a plan of action to work toward meeting
those goals. We will utilize PLCs to analyze and monitor data to determine class and
grade level needs to support students who need intervention, extension, and

re-teaching. We will provide needed resources including necessary technology and
curricular needs to those students who remain virtual due to a medical

necessity or a necessary quarantine.

Path Forward Program: Distance Learning

CIVICA ACADEMY has created a distance learning plan for the 2021-2022 school year. CIVICA
ACADEMY recognizes that there may be families that need to keep learning in a virtual
environment.

The distance learning plan is specifically designed for students:

e With medical accommodations limiting them from attending in-person learning, as
determined by a medical health professional

e  Who tested positive for Covid-19

e Students who have to quarantine due to exposure

SPCSA - 82



11

High-Risk Medical Exemption Process

If a student or an individual in his/her household has a high-risk medical condition*, a Medical
Certification for COVID-19 High Risk Exemption Form (provided in the next section) may be
completed in order to participate in distance online learning at home.

A health care medical professional must complete the exemption form and email it to CIVICA
ACADEMY. CIVICA ACADEMY will review the form, and either approve or deny. The medical
exemption form is attached.

Students who are out on a high-risk medical exemption may not participate in any in-person
learning, face-to-face extracurricular or on-campus activities, including field trips, competitions,
and athletics (as a participant or spectator without prior approval).

There may be times, like for important assessments, where students may need to be on campus.
During these times, a safe, socially-distanced environment will be set up for the students to be in.
Every person will wear a mask in these environments. Once approved for distance learning,
students will only be allowed to switch back to in-person learning at the end of first semester -
which will be determined on a case-by-case basis.

High Risk Exemption Form Page 1 - Information

If a student or an individual in his/her household has a high-risk medical condition*, a
Medical Certification for COVID-19 High Risk Exemption Form may be completed in order to
participate in distance online learning at home for the 2021-2022 school year.

Students who are out on a high-risk medical exemption may not participate in any in-person
learning, face-to-face extracurricular or on-campus activities, including field trips,
competitions, and athletics (as a participant or spectator without prior approval). This is
because it would open them up to possible exposure to COVID-19, just as being in the
classroom on campus would. Once approved for distance learning, students will only be
allowed to switch back to in-person learning - which will be determined on a case-by-case
basis and with public health protocols in mind.

Distance learning will consist of your student working individually on assigned work through
different learning platforms. Students will check in with their teachers for progress check-ins,
checking for understanding of the lessons, academic goal setting, assessment preparation, etc.

*Those individuals who are at higher risk of severe illness, as designated by the Centers for
Disease Control (CDC), are those with conditions including, but not limited to, asthma,
chronic lung disease, compromised immune systems (including from smoking, cancer
treatment, bone marrow or organ transplantation, immune deficiencies, poorly controlled
HIV or AIDS, or use of corticosteroids or other immune weakening medications), diabetes,
serious heart disease (including heart failure, coronary artery disease, congenital heart
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disease, cardiomyopathies, and hypertension), chronic kidney disease undergoing dialysis,
or liver disease.

Procedure for submitting a medical exemption form:
o Please see the next page for the form.
o Fill in your child's name, grade, campus, and the parent-related information.
o Have your licensed health care provider complete and sign the form.
o Turn in the completed form to the front office staff.
o For siblings, one form must be completed for each sibling.

o If the student’s medical physician cannot be reached for signature (i.e., moved to
Las Vegas from another state), a letter from the physician on
letterhead will suffice in place of the form

All medical exemption requests will be subject to verification. The form must be completed
and signed by a licensed health care provider and is subject to verification.

Parents/guardians will be notified by campus leadership when the form has been verified and
accepted.

High Risk Exemption Form Page 2 - Medical Certification

Student Name: Campus: Grade:

The High-Risk Exemption is due to the health of: (circle

Student Household Member
one)
Parent Name: Parent Email:
Parent Signature: Parent Phone #:

Should a student be required to return to in-person instruction, but the student or an individual in his/her household has a high-risk medical
condition as defined by the Centers for Disease Control, this medical certification form will need to be submitted in order for the student to be
considered for remote learning.

Completed forms should be submitted to the MATER ACADEMY OF NEVADA to claim the high-risk exemption for COVID-19. Forms must be
signed by a licensed health care provider and are subject to verification. Parents/Guardians will be notified when the form has been approved.

Individual at Higher Risk: Individuals at higher risk for severe iliness from COVID-19 are those individuals with certain underlying health conditions as designated by
the CDC, which provides as follows: Those individuals who are at higher risk of severe illness, as designated by the Centers for Disease Control (CDC), are those with
conditions including, but not limited to, asthma, chronic lung disease, compromised immune systems (including from smoking, cancer treatment, bone marrow or
organ transplantation, immune deficiencies, poorly controlled HIV or AIDS, or use of corticosteroids or other immune weakening medications), diabetes, serious
heart disease (including heart failure, coronary artery disease, congenital heart disease, cardiomyopathies, and hypertension), chronic kidney disease undergoing
dialysis, liver disease, or severe obesity.
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For High-Risk Student, a Medical Professional Must Complete the Section Below
For High-Risk Household Member, Parent Must Complete Questions 1 & 2 + Attach

Documentation
Health Care Provider’s Name:
Health Care Provider’s Address:
Type of practice / Medical specialty:
Phone: Email:
1. Does the named student or individual in his/her household have an underlying medical condition deemed to be high

risk for severe illness from COVID-19 as determined by the CDC and listed above? OYes OONo

D. Please provide the medical diagnosis of the underlying condition for the student/household member.
Signature of Health Care Provider Date
Received by: Date:

Parent Considerations for Distance Learning

Parents/guardians are asked to consider the following information when seeking full-time
distance learning (DL) for their student:

® Students will only be allowed to switch back to in-person learning, which will be
determined on a case-by-case basis and with public health protocols in mind.

e If a full-time distance learning student begins to struggle, intervention meetings may be
conducted with the student and parent/guardian, and the student may be required to
attend school for face-to-face instruction.

e Students with an Individualized Education Program (IEP) may need to attend therapy
and related services at the school.

® Only students may participate in the real-time synchronous sessions. If a
parent/guardian has a question or needs assistance, they should not interrupt a lesson.

® A student participating in full-time distance learning who qualifies for free and reduced
lunch, may receive meals at the school at no cost.
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® Successful candidates for full-time distance learning have demonstrated positive
attendance and grades during the previous year of school. All full-time distance learning
requests are subject to approval by the school leadership.

e Students will be expected to attend and have their cameras on for the full duration of
real-time sessions during the school’s instructional day.

Some courses/classes may not be offered through full-time distance education.
Parents will initiate communication with the teacher as soon as concerns arise.

Parents will assist students in planning a time schedule for long-term assignments.

Make-up work is available to all students. Students are responsible for asking teachers
for the make-up work upon returning to class. Students will receive credit for satisfactory
make-up work, including tests, after an absence, but may receive a zero for any make-up
work, including tests, not made up within the allotted time. Any assignment not turned
in within the allotted time falls within the late work guidelines. Exceptions may be
granted by the teacher in extenuating circumstances.

Covid-19 Positive & Close Contacts - Logistics

Full-time in-person students who have tested positive for Covid-19 must quarantine as
determined by their campus leadership. Proof of a positive test should be provided to campus
leadership. Contact tracing will be conducted to determine if there are any close contacts on
campus.

Full-time in-person students who have been identified as Covid-19 close contacts (from the school,
SNHD, or personal connection for any case) must quarantine as determined by their campus
leadership. A student’s quarantine can be for two weeks (most of the time) but can be longer
depending on different factors.

School leadership will communicate the next steps for distance learning with families. Students
are required to follow all procedures as stated by their teachers and leadership. Students are
expected to attend class every day. Students should let teachers and front office staff know if they
will be absent. Teacher(s) will try to connect with the student daily.

Students may return to school from their quarantine on the agreed upon date. If the student is not

symptom-free at the end of their quarantine, the quarantine will be extended for the safety of
everyone. Once symptom-free, they may return to in-person learning.

Quarantined Students & Distance Learning

We foresee there being two types of quarantines for full-time students:

1. Whole Class/Entire School Quarantine
2. Individual/Limited number of Students
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When the entire class / school needs to be quarantined, students will be placed in Distance
Learning with their in-person teacher. Instruction will be synchronous through Zoom. If the
assigned teacher cannot provide instruction, the entire class may receive instruction from another
teacher who is providing Distance Learning.

Attendance will be taken in Infinite Campus.

Full-Time Distance Learning

Full-time distance learning will only take place for high-risk students whose exemption form has
been approved, or for a student who need to be quarantined. The school will work to ensure
continuity of services, including access to necessary technology and resources, special education
and EL services, and nutrition services for students participating in distance education by
following the protocols set forth in Directive 044.

Serving Special Populations in Distance Learning

Assessments, MDT meetings, and IEP meetings that do not need to be conducted in-person will
continue to take place virtually or by phone.

If the school cannot contact the parent/guardian to schedule an IEP meeting, the school will follow
standard procedures. IEP teams must include any data collected, including any deficit areas,
behavioral data, the effectiveness of accommodations, etc.

When on campus for an IEP-mandated procedure, the IEP should also include input from
parents/guardians regarding difficulties with the student’s compliance with rules related to social
distancing, wearing face coverings, washing hands, and other safety protocols.

Goals, benchmarks and/or short-term objectives should be based on the current present levels of
academic achievement and functional performance. Based on prior goals and benchmarks or
objectives, the team should consider the student’s anticipated progress for the remainder of the
annual IEP.

Staffing & Development for Distance Learning

Mater Academy of Nevada will utilize licensed teachers and/or licensed substitutes to be the
instructors for distance education.

Teachers will post the content and language objectives for each class.

These teachers will create lessons and units through Colegia and other programs to assist with
planning instruction. Teachers will be accessible to students through the internet or by telephone
during the school’s regularly scheduled instructional hours.
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Teachers will provide any support to families during distance learning. Teachers will be able to
direct families to the necessary resources in support of the student’s learning; they will
communicate to the student the nature of the outstanding work and the time limitation for
completing the work.

During teacher in-service week, teachers will be receiving professional development and training
on distance learning, Covid-19 protocols, and working with families through this time.

Student Attendance in Full-Time Distance Learning

Each student participating full-time in distance education will be contacted via electronic means
or by telephone by a licensed teacher or licensed substitute teacher at least once per instructional
day.

If a student’s confirmed lack of access to a telephone or internet service results in an inability to
be contacted, a licensed teacher or licensed substitute teacher will record attempted contact via
other means (e.g., home visit) once per week and maintain a record of attempts.

Staff will use a consistent method in Infinite Campus for recording contact with students
participating in distance education, which may include students demonstrating regular weekly
progress in their classwork that can be verified through Infinite Campus/Google Classroom.

Daily attendance may be satisfied in any of the following ways:

(1) The student is physically present; and/or

(2) The pupil makes progress in their classwork leading toward mastery of Nevada
Academic Content Standards and/or a course’s completion that can be verified
through a learning management system or other means; and/or

(3) The pupil participates in a real-time (synchronous) class session; and/or

(4) The pupil meets with or otherwise communicates with a licensed teacher or
licensed substitute teacher who is able to discuss the pupil’s progress in the course.

Families may contact the main office of their campus if there is an attendance issue, such
incorrectly marked absence.

Ten consecutive unexcused absences with no contact will result in a withdrawal from CIVICA
ACADEMY.
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Social-Emotional Support

The pandemic has affected the social-emotional wellbeing of many people, students included.
Staff are encouraged to get to know their students and build trust and respect. Staff are trained to
identify and report anything out of the ordinary. Students have an open-door policy with all staff.

When a student does need social-emotional support, it is critical that parents work in partnership
with school staff to create an action plan. The goal is to cope, mitigate or solve the underlying issue
that is affecting the student. By addressing trauma sensitively and thoughtfully, it will help heal
the student holistically.

Education Management System

Infinite Campus will continue to be used as the Student Information System (SIS). It will be the
primary source of grading, attendance accounting and information distribution to students and
families. Although the legal attendance requirement is 1 contact per student per week, the site is
requiring teachers to take attendance daily.

Primary Online Learning Platform

Google Classroom will be used by every teacher to relay classroom content and deliver classroom
instruction. Each teacher will share their Google Classroom codes with administration through a
Google Form to create a Master List so all staff can access codes for any student or parent further
streamlining the enrollment process.

Teachers upload videos, assignments and related information for student use. In addition to
Google Classroom, teachers will use iReady, and their online curriculums.

Google Meet and Zoom are additional teleconference methods being used by teachers for
classroom instruction.

Student Materials, Technology, Supplies Distribution

Chromebooks will be distributed to families at a time, date, and location, which will be
communicated right away to families. Additional supplies will also be distributed for select
classes during this time.

Academic Progress Tracking

The Counseling Department created a Google Form for staff to report students who are
disengaged or not showing progress in specific courses. The administration then reaches out and
develops action plans for getting students back on track.
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Staff Communication

Grade level, department, and all staff zoom meetings are scheduled weekly as well as emergency
staff meetings when necessary.

Teachers are required to contact parents via email or See Saw as an additional means of
communication with students and parents.

Weekly PLC’s and Staff Meetings will be held via Google Meet or Zoom.

Principals will join weekly planning meetings scheduled by the SPCSA and update their staff
accordingly. A tech team has been established that allows teachers to reach out with any
instructional technology questions they may have.

Attendance

Teachers will reach out to the families if the students do not check-in or turn in their assignments.
After some attempts, if the issue continues, teachers will inform administrators. The
administration will reach out to families whose child(ren) does not check-in by Wednesdays.
Registrars enter attendance for the school by the end of Friday for each week.

Special Education Program

The Special Education Department within CIVICA ACADEMY recognizes the unique needs,
strengths, and challenges of each of its special education students and families. In our attempt to
provide the best-individualized plan of specialized instruction during this situation, we strive to
consider factors that hinder inclusion, accessibility, and equity such as technology, family socio-
economics, language and culture, and parental obligations outside of the home. Therefore, a
multimodal approach to student and family support has been put into place.

Initial Preparation

All teachers, including special education teachers will be provided with an introductory training
to online instruction that includes modes of communication and instruction, asynchronous vs
synchronous instruction, preventing miscommunication within the virtual environment, and tips
for online classroom management.

Primary Online Platforms

Google Classroom
Google Meet/Chat

Zoom

Colegia
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iReady

Springboard
Wonders

GoMath

Amplify

HMH (Social Studies)

Practical Issues

e IT facilities and support — especially if running state-wide modules & work across
parent/guardian schedules may require tutor flexibility

Some functionality is impaired on mobile devices
Institutional usernames and passwords to access all platforms
Upkeep of system — maintaining links etc.

Monitoring student engagement

Requires a similar amount of tutor time
Special Education Specific

Progress Monitoring Systems

Paraprofessionals and Supports

Virtual and Related Services and Coordination

A Dedicated Special Education Person to Monitor Student Progress & Report to Team

Related Service Providers

Related Services

Related Service providers will continue to provide related services using online learning
platforms, for the seamless continuation of face to face service delivery, when the student and
parent have access to the required technology. For parents who do not have the required
technology for electronic service provision, related service providers will make weekly contact
with the parent to offer continued support such a recommended strategy to implement at home,
connecting parents to helpful resources, and gathering information which may be beneficial for
the case manager and/or special education staff to know in order to support the student in their
virtual classroom environment through modification and accommodations.

Related Service Providers will maintain a weekly log of services provided, communication made
or attempted, and medium by which communication was made. Further, qualitative information
will be included to alert CIVICA ACADEMY special education administration to ongoing concerns
or themes which need support. A special education administrative staff with CIVICA ACADEMY
will collect weekly records of communication between the related service providers, students, and
parents, and determine areas that need further support, based on the data.
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Special Education Teacher

Each special education teacher will provide pull out service minutes using asynchronous Classes
and synchronous Classes, Google Classroom, supplemental online options, and progress
monitoring to ensure work towards IEP goals. Special Education teachers will be available from
8:00 am - 3:00 pm Monday to Friday. Each teacher will set a schedule similar to that found in
their brick and mortar classroom. This schedule will be communicated individually with
parents/guardians and students. A flexible option will also be available. Special education
teachers will monitor student progress, attendance, and assignment completion. Special
education teachers will maintain a weekly log of services provided, communication made or
attempted, and medium by which communication was made. Further, qualitative information will
be included to alert CIVICA ACADEMY special education administration to ongoing concerns or
themes which need support. A special education administrative staff with CIVICA ACADEMY will
collect weekly records of communication between the related service providers, students, and
parents, and determine areas that need further support, based on the data.

Paraprofessionals

Paraprofessionals and their assigned case managers will be in contact throughout the week, in
order to plan and provide the support required for the student and their family to meet the week’s
objectives. An initial learning objective will be established for each new week, as co-designed by
the case manager, student, and parent. This learning objective will be communicated with the
paraprofessionals, who with the case manager, will develop a plan of action on how to measurably
support the student within and outside of special education instruction, to include preparation of
materials, modifying assignments, pre and reteaching, and the electronic dissemination and
collection of materials. Each paraprofessional will provide push-in service minutes using
asynchronous Classes and synchronous Classes, monitoring and assisting with general education
Google classrooms, student support, and supplemental online options. Paraprofessionals will be
available from 8:00 am - 3:00 pm Monday to Friday. Each paraprofessional will set a schedule
similar to that found in their brick and mortar school. This schedule will be communicated
individually by both the paraprofessional and special education teacher to parents/guardians and
students. A flexible option will also be available.

Instruction

Special education support services are provided by both synchronous and asynchronous methods.
Online learning platforms in use include Google Classroom and Zoom. Other methods of
instruction and communication include Skype, FaceTime, email, and telephone. Teachers and
support staff are required to be available between the hours of 7:30 am-3:30 pm during the school
day, and as otherwise scheduled by the parent and teacher. Direct instruction is provided to
address the previously designated areas of eligibility, as well as the support provided through
push-in services, the modification of general education assignments, and ongoing
accommodations. Special education teachers are in weekly contact with the general education
classroom teachers to provide continued collaboration and planning.
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Parent/Guardian Communication

Parents will be individually contacted by their case managers or a campus-based special education
representative with a cursory description of what to expect over the coming weeks, the
opportunity to schedule a phone call for Q&A, and methods by which parents could contact their
campus support person. Additionally, parents were further queried as to their digital savvy and
accessibility.

Progress Monitoring

The CIVICA ACADEMY special education administrative staff will be designated as the individual
responsible for collecting weekly progress monitoring, comparing the data against the student’s
goals, and ensuring that intervention decision making reflects the needs based on the data. This
individual will also provide any necessary professional development, coaching, or other support
to teachers and buildings, with best practices for designing effective and efficient progress
monitoring tools within the virtual learning environment.

Individualized Education Programs (IEPs)

All annual IEP meetings will be held using GoToMeeting and scheduled by the case manager. Each
family will have the option to sign electronic permission to share documentation if they would like
documents shared via email. All required documentation will be sent via US Postal

Service.

Student-Specific Decision Making

Parents will be contacted weekly to determine student-specific needs. An IEP team meeting will
be scheduled for any discussion impacting the IEP or change in services or placement.

Based on student and parent needs, strengths, and accessibility, examples of instruction may
include:

*Asynchronous Zoom session between staff, parent, and student, whereby a specific skill is
targeted and remediated through evidenced-based activities, such as phonological awareness
exercises that target rhyming, blending, and so forth.

*An individual activity in which the parent can supervise the student in independently completing
several worksheets in a skill area in which the student was close to the target.

*Hands-on materials, created by school staff or by parents in coordination with school staff,
whereby the student can exercise practicing a new skill in math or sentence construction with
parents submitting photos of the finished product.

Elementary Approximate Time Frames for Learning

e Students are responsible for visiting their teacher’s Google Classroom page for online
assignments on a daily basis
e Students will attend virtual class as specified in each teacher’s email
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¢ Students will have assignments from each teacher with specified due dates
e Counselors will be available to support students with academic, social, or emotional
needs. Students or Parents must initiate contact by email

Kindergarten to Fifth Grade

Approximate Time per Subject Subjects

per day

60-75 minutes Reading/Writing (Social Studies connections as appropriate), Math

and Science

Kindergarten-Fifth Grade

Specials Art, P.E., and STEM teachers will provide a
range of activities that continue to support the current program

Middle School Approximate Time Frames for Learning

¢ Students are responsible for visiting their teacher’s Google Classroom page for online
assignments on a daily basis.

e Students will attend virtual classes (via Zoom, Google Hangouts, etc.) as specified by
teacher’s instructions.

e Students are responsible for turning in all assignments by their due date.

e Assignments will be graded and posted to the Infinite Campus Gradebook.

e Resources vary by class and lesson, but will include links to videos, graphic organizers,
scanned material to read and engage with, and suggested additional reading materials
including ebooks.

¢ Students can communicate in real time with their teachers during their office hours.

e Students are encouraged to be proactive in reaching out to teachers when they have
questions or they are unclear about expectations.

¢ Counselors will be available to support students with academic, social, and/or emotional
needs. Students or Parents can initiate contact by email or phone.

Grade Level Approximate Time per Class (includes virtual contact time and
homework time)
6-7 70 minutes
Independent & self-directed e Read for pleasure
e Be active
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Explore personal interests/passions

Summary of Teacher Expectations

Accounts

e Google Email Accounts Set

¢ Google Classroom Codes - Shared with Admin

e Google Classroom Set-Up - All students have access to their class

¢ Teacher Communication Portal (Google Classroom, Dojo, living tree, etc.)

Daily/Weekly Contact, Instruction, and Engagement

e Teacher/Student Contact Options - At least once per day/ week once per week
e Option 1 - Video Conference (Google Meet, Zoom, Other)

e Option 2 - Online Chat (Google Hangouts or Other)

e Videos, packets, links, activities uploaded to Google Classroom (Daily)

Teachers will adapt their instruction to online platforms working with families to ensure that
students are receiving a quality education without adding any additional stress at home. Teachers
consider the following time frames when they assign work: Elementary: 1-2 hours Middle: 2-3.

Security is a high priority, especially when the system involves many users. If you identify a
security problem in the meetings, emails, or computers notify your administrator immediately.

Grading

IC Gradebook must be updated with the current week’s grades prior to the following Monday
All teachers must enter and post the grades weekly according to grade level/department

e All teachers: at least 2 grades per week.

Guidelines for Parents Supporting Distance Learning
CIVICA ACADEMY will share guidelines and tips with parents. An example list of
recommendations is given here.

Provide support for your children by adhering to following guidelines:

1. Follow instructions from the school. Review A Parent’s Guide to Google Classroom
document shared with you.

2. Establish routines and expectations

3. Take an active role in helping your student process and own their learning
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Encourage physical activity and/or exercise

Monitor how much time student is spending online

Monitor student’s social media use, especially during school closure.

Cyberbullying: the use of electronic communication to bully a person including sending,
posting, or sharing negative, harmful, false, or mean content about someone else.

N oo s

What should you do if you're being bullied?

Do not respond to harassment or threats--this may encourage the bully.
Keep a record of messages received (print or take screenshots).

Reach out to parents, teachers, counselors, and school administrators.
Block communication from the bully (if possible).

Do not participate in cyberbullying (even in response to a bully).

Ask for help if you are being cyberbullied.

Stand up if you see somebody being cyberbullied

Technology Access

If technology is not working properly at any time throughout the school year, families are
encouraged to contact their teacher.

Families will have to return the technology at the end of the school year. Technology will have to
be in good working condition. If deemed to be not in good condition, families may be required to
reimburse the campus (at leadership’s discretion).

Student/Family Communication

Students are required to check in with their teachers each day. Whether through email, a phone
call, or (video) messaging through a learning management system and/or Zoom, it will count as
an interaction for the day.

A teacher will schedule one or more conference(s) with the parent(s)/guardian(s) of a student if
the student is not maintaining passing grades, is not achieving the expected level of performance,
is presenting some problem to the teacher, or in any other case that the teacher considers
necessary.

If a student has not communicated with a staff member for 5 days in a row, a home visit will take
place.

If a family communicates that they are in need of resources, campus leadership, the teacher and
the community outreach coordinator will work together to provide resources.
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Nutrition

Students will receive access to the nutrition services to which they are entitled, to the extent
nutrition services are generally provided by their charter school

For virtual students to receive their lunch, the student and/or a family member will need to visit
the campus in-person during a designated lunch period set by the campus administration. The
school will then provide a lunch meal.

Mask & Visitation Policy

Distance learning students and their family members are required to wear masks when visiting
their campus at all times. This is for the safety of the students and their families.

IEP students are allowed to be on campuses if it is determined that they need services that can
only be performed in-person.

Emergency School Closure Learning Plan

CIVICA ACADEMY recognizes that there may be emergency situations that shut down a campus
for an extended period of time. Examples of emergency situations could include, but not limited
to, a pandemic, a facility issue, or a natural disaster.

In the case of a school wide shut down due to an outbreak, CIVICA ACADEMY will transition
smoothly to a full virtual teaching model through the use of our technology at our disposal.
Teachers will use the technology purchased to provide the best education possible if students are
at home. Students will access their online curriculums in order to continue their education.

Additional Outreach

Emails will be sent weekly with details providing drive-through lunch options for students.
CIVICA ACADEMY will work with its vendor to deliver types of meals (hot, cold, etc.) that best
serves its students during that time.

Teacher Availability

e Teacher Hours of Availability — 7:30 am - 3:30 pm (for student/parent questions and
guidance)

¢ Respond to student, admin, colleague questions within the hour during standard hours of
availability

¢ Respond to emails and phone communication within 24 hours - Check SPAM folder daily

e Document responses to parent/student concerns on a communication log

*CIVICA ACADEMY will continue to monitor and follow all guidance’s provided by the
SPCSA, State Superintendent Jhone Ebert, CDC, and SNHD.
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Background

Superintendent Jhone Ebert and the Nevada Department of Education requested the
submission of a Path Forward Program. In the program, schools have to provide details on their
distance learning plan for full-time distance learning students for the 2021-2022 school year.
There has to be key information included, such as how students were approved for distance
learning, what the learning model will look like, and how attendance will be taken.

The State Public Charter School Authority requested more information from schools, such as
what schools are doing to ensure health and safety for all, what a school’s in-person learning will
look like, and what steps schools are taking to support students and staff with their social and
emotional wellbeing.

The 2021 Legislative Session produced Senate Bill 215. Schools are required to develop a
distance education plan in the event of an emergency that may cause a school closure of at least
10 days. This way schools are more prepared to tackle any sudden closures, similar to what was
experienced in spring 2020 because of the pandemic.

In an effort to streamline all of the requested information, the State Public Charter School
Authority has requested that schools submit a 2021-2022 reopening plan. In it, there are three
key requirements:

Requirement A: Charter Schools are responsible for determining certain COVID-19
mitigation measures and therefore, must develop plans for how they will ensure the safe
reopening of school buildings. This plan addresses health and safety as well as how the
school will respond to the impact of COVID-19 on students’ opportunity to learn.

Requirement B: Pursuant to Emergency Directive 044 and guidance provided by the
Nevada Department of Education on May 28, 2021, charter schools must develop Path
Forward Program Distance Education Plans for the 2021-22 school year. This plan
addresses how the school will provide distance education to students who are unable to
learn in person. These students must provide documentation from a medical
professional related to a condition that would be compromised by attending school
in-person or be quarantined on the advice of local public health officials.

Requirement C: Senate Bill 215 from the 2021 Legislative Session now requires the
governing body of each charter school to “develop a plan for conducting a program of
distance education for at least 10 school days in the event of an emergency that
necessitates the closing of all public schools in this State.” This plan must be submitted
to the charter school sponsor and provided to the school community, parents and school
employees. This plan 1 Section 8 of Emergency Directive 044 2 establishes an emergency
distance learning plan to be implemented in the event of a major emergency.
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Safe Reopening for In-Person Learning

CASLV recognizes that the health and safety of students and staff is of the utmost importance.
CASLV will seek data, guidance, recommendations, and/or approval from the Southern Nevada
Health District, the Center for Disease Control, the Nevada Department of Education, and the
Nevada Governor’s Office. CASLV will continually work with its families, staff, leadership and
Board to implement Covid-19 mitigation protocols that are the safest for its in-person students
and staff at any point in time. Ultimately, CASLV will use all available scientific information to
help make a determination on these matters.

In-Person Learning: Health and Safety

Handwashing and Respiratory Etiquette

CASLV will continue to promote proper personal hygiene:

Avoid touching your eyes, nose, or mouth

Wash your hands with soap and water for at least 20 seconds
Keep 6 feet of physical distance from others

Avoid contact with others if within 6 feet

Wear a cloth face mask covering in public

Avoid traveling if you are sick

Stay home if you are feeling ill

Get medical care as needed

Each campus will have an abundance of signage promoting positive physical hygiene. For
example, each restroom mirror will have a sticker reminding students to wash their hands for at
least 20 seconds. These visual cues will be incredibly helpful, especially for visual learners.

In the event that a student may not be implementing safe and healthy hygiene practices, staff
will re-educate the student and inform the student’s parents.

Diagnostic and Screening Testing

Staff and students will self-screen their physical health. If any staff member or student is not
feeling well and having any symptoms, that person will need to stay at home. They should only
return to school when there are no remaining symptoms.

If a student or staff member chooses to go to school while ill (no matter the illness), they will not
be allowed in the classroom. For students, the parent will be contacted to take the student home
and will not be allowed to return until they are symptom-free. For staff, they cannot return until
they are symptom-free.

In the event that a student or a staff member feels ill during the school day, they will be removed
from the classroom. They will be asked relevant questions pertaining to their health and
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assessed by a staff member with a touchless thermometer. If it is determined that the student
needs to be sent home, a parent will be contacted and their belongings will be gathered from the
classroom for them. If it is determined that the staff member needs to be sent home, another
staff member will cover their classroom/classes for the remainder of the day. They cannot return
until they are symptom-free. A list of symptoms will be gathered from public health
organizations.

Each campus will have touchless thermometers and will be used at the discretion of school staff.
Spaces will be created in our campuses for temporary isolation.

If a student or staff member is diagnosed with a contagious or infectious disease, the person will
be required to self-quarantine, and the Southern Nevada Health District will be contacted.
CASLV will work in consultation with medical and public health experts, the State Public
Charter School Authority, and the Nevada Department of Education to determine the extent of
testing in the school and if a closure is necessary.

Cleaning and Maintaining Healthy Facilities

CASLV will make multiple adjustments to each campus’ facilities to minimize the risk of
COVID-109.

e Hand sanitizer pumps will be placed on walls in various locations throughout the

campus.

e There is an increase in signage enforcing social distancing and healthy personal hygiene
in hallways and classrooms.
There are visual cues on the floor showing where to stand, wait, and move.
There are decals in restrooms reminding individuals to wash their hands.
Occupancy capacity signs are placed in each classroom.
Desks will be arranged to be socially distanced. Desks will be marked to show which ones
are assigned to which students. Students will remain in their seats at all times.
Furniture that is difficult to clean will not be utilized or replaced.
All air filters will be monitored and replaced as needed. HVAC vendors have serviced
each campus’ HVAC system more frequently in the past 12 months.
All shared items, such as athletic balls, will be cleaned accordingly
There will be limited use of the water fountain. Students and staff will be encouraged to
bring their own water bottles
Technology will be assigned to students as needed/requested
All emergency plans will be adjusted to accommodate social distancing guidelines while
maintaining the necessary safety, urgency and precaution

At each campus, staff will check the cleanliness of the campus to ensure a safe and health
environment. All restrooms will be monitored regularly throughout the day to ensure
cleanliness. High touch points, such as water fountains, sink heads, door knobs, and student
desks, will be cleaned regularly by CASLV staff. Shared materials will be limited as much as
possible, and they will be cleaned and sanitized after each use.
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Each night, there will be daily detailed cleaning of facilities from Commercial Cleaning Services.
The same vendor will perform a thorough deep sanitizing cleaning of each campus on
Wednesday and Friday night. Commercial Cleaning Services uses these chemicals for sanitizing:

Tribase Multipurpose Cleaner
Biorenewables Glass Cleaner
HDQC-2 Neutral Disinfectant Cleaner
SparCreme Liquid Creme Cleanser

In the event of a pandemic scare or a positive COVID-19 diagnosis, each school has been
equipped with an electrostatic sprayer that will disinfectant on contact when used. After this has
been used in a space, that area will be disinfected and suitable for occupancy.

Face Coverings

Our campuses will have masks readily available for anyone who wants it. Ultimately, CASLV will
follow the guidance of the CDC, SNHD, and SPCSA for guidelines requiring face coverings. If
face coverings become mandated for whatever reason, CASLV will ensure that anyone stepping
onto campus has a face covering on.

Some of our students may not be able to wear a mask or face covering due to medical reasons. A
doctor’s note must be provided by a medical physician on their letterhead.

IEP/504 students may not be required to wear masks based on individual needs.

Contact Tracing

For any student and/or staff that has tested positive for Covid-19, principals conduct an
investigation. In the investigation, they will determine which students were in closed contact
with the positive individual. Close contact is defined as within 6 feet for a total of 15 minutes.

The principal will connect with the Director of Operations. The principal will share the names of
close contacts, their contact information, and parent information if the close contact is a
student.

From there, the Director will contact the Southern Nevada Health District. At that point in time,
the length of quarantine will be determined. The Director will share that information with the
principal. The principal will message the appropriate families.

Social Distancing & Capacity

CASLV will follow the guidance of the CDC, SNHD, and SPCSA when it comes to social
distancing requirements and room capacity limits. CASLV has measured each of its classrooms.
It knows the full capacity limit and can adjust accordingly to any percentage.
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Accommodations for Children with Disabilities

If students and staff have one of the disability types listed below, they might be at increased risk
of becoming infected or having unrecognized illness.
® People who have limited mobility or who cannot avoid coming into close contact with
others who may be infected, such as direct support providers and family members
® People who have trouble understanding information or practicing preventive measures,
such as hand washing and social distancing
® People who may not be able to communicate symptoms of illness

CASLV will work with families of children with disabilities to see if in-person learning is the best
option. If it is, then campus leadership will work with each family to develop an action plan that
is both academically enriching and safe and healthy.

Vaccination Access & Awareness

CASLYV has and will continue to strongly encourage students, families and staff members to get
their vaccinations if they are of age and health abides.

CASLYV campuses will promote local vaccination sites to its staff and families.

Traveling Abroad

A quarantine may be required if a student/staff member has returned from traveling to an
international COVID-19 hotspot, as determined by school leadership.

There will be an exception for families that had work-related military job duty responsibilities.

In-Person Learning: Student and Staff Wellbeing

Being in the midst of a pandemic can bring a whirlwind of feelings within oneself. In any
organization, it is critical for itself to make sure that the needs of its people are met. When it
comes to students, those needs most likely also include socioemotional needs and the trauma
that can be triggered by a pandemic. For CASLV, the wellbeing and mental health of staff and
students are of the utmost importance.

Supporting Students: Social-Emotional Learning - Tier 1

CASLV will utilize multiple tier 1 social emotional support for its students across all campuses.
These supports include:

School-wide expectations and procedures
Systematic reinforcements

Culturally responsive practices
Data-based decision making

Partner & Community partnerships
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Journal writing

Art activities

Classroom meetings

Mindfulness practices

Monthly School Challenges: Coping Skills, Self Esteem, Empathy, Kindness,
Friendship, Conflict Resolution, etc.

Supporting Students: Trauma-Informed Practices - Tier 2-3

CASLYV will provide ongoing support to staff, students and families for their social and emotional
needs. CASLV will proactively encourage every person on campus to talk with people they trust
about their feelings and concerns. CASLV leadership will work to build strong relationships with
staff, students, and families. It will be important for CASLV to consider educators who have
experienced hardships during this time due to health concerns, personal losses and other
factors. For students, it will be important for staff to recognize which students have more
significant needs that require a more immediate response, as well as students who have
emerging symptoms that require monitoring over time. CASLV has to work and make decisions
with these social emotional needs in mind.

Universally, CASLV will use these tier 1 trauma-informed practices & interventions for its
campuses:

Learning positive self-talk
Weekly reflection meetings
Practice problem solving skills
Creating a “calm down toolkit”
Anxiety/grief support groups

For more targeted and intensive support, CASLV will use these tier 2 & tier 3 interventions:

One-on-one weekly meetings between student and counselor
Virtual home visit between student and counselor

Behavior contract

Restorative justice

Use of empathy in multiple forms

Supporting Educators and Staff

CASLYV supports the mental health and wellbeing of its educators and staff. They are the driving
force behind the success of the students and the campuses. CASLV will focus on three main
bedrocks in helping teachers.

1. Foster wellness. CASLV has and will continue to educate staff about mental health
and encourage open conversation about the challenges people are experiencing,
employees may be more likely to access care when needed. CASLV will reach out to a
wellness provider to consider hosting virtual mindfulness or discussion sessions.
CASLV will promote the importance of healthy sleep. CASLV will encourage staff to
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serve as valuable resources to one another by sharing strategies for coping with the
pandemic.

2. Provide training. CASLV acknowledges that staff members may have different levels
of ability with using virtual platforms and new learning technologies. CASLV has been
and will continue to offer training and technical support for new job demands. This
may help to reduce stress.

3. Model healthy behavior: CASLV will encourage all school leaders to take care of
their own physical, social, and psychological needs. By doing so, they serve as role
models and set the tone that it is acceptable and necessary to take care of oneself.

In-Person Learning: Accelerating Student Learning

CASLV is well aware of the potential negative effect of the school closures and the distance
learning program with limited hours of instruction provided to students since March 2020.
Therefore, we are excited to be able to resume offering a full-day in person / traditional learning
program starting in August 2021.

Implementing Assessments

CASLV will begin the school year with a comprehensive plan to diagnose and identify student
needs. CASLV will use every tool available to identify student needs and the learning gaps. Some
of these tools include but are not limited to Brigance Screener for Kindergarten, NWEA MAP
Fall assessment, classroom level benchmark assessments, and hearing & vision screenings.

Pairing Data with Instruction

The teachers will look at the beginning of the year data during the Student Success Team (SST)
meetings and prepare a comprehensive plan to meet the student needs. Schools will make the
intervention groups during the first SST meeting by the beginning of September. Tutoring and
intervention services will be provided during the school day and after school time. CASLV will
utilize a wide range of programs to accelerate learning and close the achievement gap.

Some of the intervention programs include but are not limited to Coach Digital, Red Bird,
ALEKS, and MasteryConnect.

In-Person Learning & Special Populations

Special populations such as SPED, EL, and immigrant students will continue to receive services
from licensed teachers. These groups will be identified and services will be provided in
accordance with the Nevada State and Federal requirements and guidelines. Students will be
served in their own groups and grant funds and other funds will be used solely to service these
students.

In addition, CASLV will offer a Saturday school starting with the beginning of the 2nd semester.
Saturday school will be offered to identified intervention students at no cost.
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Path Forward Program: Distance Learning

Coral Academy of Science Las Vegas (CASLV) has created a distance learning plan for the
2021-2022 school year. CASLV recognizes that there may be families that need to keep learning
in a virtual environment.

The distance learning plan is specifically designed for students:

e With medical accommodations limiting them from attending in-person learning, as
determined by a medical health professional
Who tested positive for Covid-19
Identified as close contacts of Covid-19
Affected by school closures and/or tightening government health protocols

CASLYV is dedicated to maintaining high expectations and strong academic achievement for all
students, whether full-time in-person or full-time distance learning.

High-Risk Medical Exemption Process

If a student or an individual in his/her household has a high-risk medical condition*, a Medical
Certification for COVID-19 High Risk Exemption Form (provided in the next section) may be
completed in order to participate in distance online learning at home for the 2021-2022 school
year. This was sent out to all families on June 18, 2021, with all returning and newly-accepted
students enrolled.

A health care medical professional must complete the exemption form and email it to CASLV by
July 9, 2021. CASLV will review the form, and either approve or deny. The medical exemption
form is attached.

After July 9, 2021, if any student gets off the waitlist and enrolls at any of our campuses, the
registrar will provide the family with a medical exemption form. They will complete it and return
it to the campus as soon as possible. In the event that getting a physician’s wet signature is not
possible (due to moving from a different region or other similar circumstances), a letter from the
physician on letterhead will suffice.

Students who are out on a high-risk medical exemption may not participate in any in-person
learning, face-to-face extracurricular or on-campus activities, including field trips, competitions,
and athletics (as a participant or spectator without prior approval). This is because it would
open them up to possible exposure to COVID-19, just as being in the classroom on campus
would.

There may be times, like for important assessments, where students may need to be on campus.
During these times, a safe, socially-distanced environment will be set up for the students to be
in. Every person will wear a mask in these environments.
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Once approved for distance learning, students will only be allowed to switch back to in-person
learning at the end of first semester - which will be determined on a case-by-case basis.

Those individuals who are at higher risk of severe illness, as designated by the Centers for
Disease Control (CDC), are those with conditions including, but not limited to, asthma, chronic
lung disease, compromised immune systems (including from smoking, cancer treatment, bone
marrow or organ transplantation, immune deficiencies, poorly controlled HIV or AIDS, or use of
corticosteroids or other immune weakening medications), diabetes, serious heart disease
(including heart failure, coronary artery disease, congenital heart disease, cardiomyopathies,
and hypertension), chronic kidney disease undergoing dialysis, or liver disease.

During the school year, if public health conditions worsen and/or students develop certain
health conditions that may qualify for a high-risk medical exemption, families can reach out to
school leadership to discuss joining full-time distance learning.
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High Risk Exemption Form Page 1 - Information

If a student or an individual in his/her household has a high-risk medical condition*, a
Medical Certification for COVID-19 High Risk Exemption Form may be completed in
order to participate in distance online learning at home for the 2021-2022 school year.

Students who are out on a high-risk medical exemption may not participate in any
in-person learning, face-to-face extracurricular or on-campus activities, including field
trips, competitions, and athletics (as a participant or spectator without prior approval).
This is because it would open them up to possible exposure to COVID-19, just as being
in the classroom on campus would. Once approved for distance learning, students will
only be allowed to switch back to in-person learning at the end of each quarter - which
will be determined on a case-by-case basis and with public health protocols in mind.

Distance learning will consist of your student working individually on assigned work
through different learning platforms, such as Canvas, Edgenuity, & Path Blazer. Students
will check in daily with their teacher for progress check-ins, checking for
understanding of the lessons, academic goal setting, assessment preparation, etc.

*Those individuals who are at higher risk of severe illness, as designated by the Centers for Disease Control
(CDC), are those with conditions including, but not limited to, asthma, chronic lung disease, compromised
immune systems (including from smoking, cancer treatment, bone marrow or organ transplantation, immune
deficiencies, poorly controlled HIV or AIDS, or use of corticosteroids or other immune weakening medications),
diabetes, serious heart disease (including heart failure, coronary artery disease, congenital heart disease,
cardiomyopathies, and hypertension), chronic kidney disease undergoing dialysis, or liver disease.

Procedure for submitting a medical exemption form:

o Please see the next page for the form.

o Fill in your child's name, grade, campus, and the parent-related information.

o Have your licensed health care provider complete and sign the form.

o Turn in the completed form to the front office staff.

o For siblings, one form must be completed for each sibling.

o If the student’s medical physician cannot be reached for signature (i.e.,
moved to Las Vegas from another state), a letter from the physician on
letterhead will suffice in place of the form

All medical exemption requests will be subject to verification. form must be completed
and signed by a licensed health care provider and is subject to verification.

Parents/guardians will be notified by campus leadership when the form has been
verified and accepted.
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High Risk Exemption Form Page 2 - Medical Certification

Student Name: Campus: Grade:
The High-Risk Exemption is due to the health of: (circle one) Student Household Member
Parent Name: Parent Email:

Parent Signature: Parent Phone #:

Should a student be required to return to in-person instruction, but the student or an individual in his/her household has a high-risk medical
condition as defined by the Centers for Disease Control, this medical certification form will need to be submitted in order for the student to
be considered for remote learning.

Completed forms should be submitted to the CASLV central office via email to info@coralacademylv.org, to claim the high-risk exemption for
COVID-19. Forms must be signed by a licensed health care provider and are subject to verification. Parents/Guardians will be notified when
the form has been approved.

Individual at Higher Risk: Individuals at higher risk for severe illness from COVID-19 are those individuals with certain underlying health conditions as designated
by the CDC, which provides as follows: Those individuals who are at higher risk of severe illness, as designated by the Centers for Disease Control (CDC), are those
with conditions including, but not limited to, asthma, chronic lung disease, compromised immune systems (including from smoking, cancer treatment, bone
marrow or organ transplantation, immune deficiencies, poorly controlled HIV or AIDS, or use of corticosteroids or other immune weakening medications),
diabetes, serious heart disease (including heart failure, coronary artery disease, congenital heart disease, cardiomyopathies, and hypertension), chronic kidney
disease undergoing dialysis, liver disease, or severe obesity.

For High-Risk Student, a Medical Professional Must Complete the Section

Below
For High-Risk Household Member, Parent Must Complete Questions 1 & 2 + Attach
Documentation
Health Care Provider’s Name:
Health Care Provider’s Address:
Type of practice / Medical specialty:
Phone: Email:

1. Does the named student or individual in his/her household have an underlying medical condition deemed to be high risk
for severe illness from COVID-19 as determined by the CDC and listed above? O Yes 0O No

2. Please provide the medical diagnosis of the underlying condition for the student/household member.

Signature of Health Care Provider Date

Received by: Date:
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Parent Considerations for Distance Learning

Parents/guardians are asked to consider the following information when seeking full-time
distance learning (DL) for their student:

Students will only be allowed to switch back to in-person learning at the end of each
quarter, which will be determined on a case-by-case basis and with public health
protocols in mind.
If a full-time distance learning student begins to struggle, intervention meetings may be
conducted with the student and parent/guardian, and the student may be required to
attend school for face-to-face instruction.
Students with an Individualized Education Program (IEP) may need to attend therapy
and related services at the school.
Only students may participate in the real-time synchronous sessions. If a
parent/guardian has a question or needs assistance, they should not interrupt a lesson
A student participating in full-time distance learning who qualifies for free and reduced
lunch, may receive meals at the school at no cost.
Successful candidates for full-time distance learning have demonstrated positive
attendance and grades during the previous year of school. All full-time distance learning
requests are subject to approval by the school leadership.
Students will be expected to attend and have their cameras on for the full duration of
real-time sessions during the school’s instructional day.
o Kindergarten - 2nd grade will have a minimum of 60-90 minutes of real-time
sessions daily.
o 3rd - 5th grade will have a minimum of 90-120 minutes of real-time sessions
daily.
o Middle and High School will have a minimum of 60-90 minutes of real-time
sessions per week per course.
Full-time distance education elementary students must have an adult at home readily
available to support their learning.
Students will be required to attend school face-to-face for designated activities and
assessments.
Some courses/classes may not be offered through full-time distance education.
Parents will initiate communication with the teacher as soon as concerns arise.
Parents will assist students in planning a time schedule for long-term assignments.
Make-up work is available to all students. Students are responsible for asking teachers
for the make-up work upon returning to class. Students will receive credit for satisfactory
make-up work, including tests, after an absence, but may receive a zero for any make-up
work, including tests, not made up within the allotted time. Any assignment not turned
in within the allotted time falls within the late work guidelines. Exceptions may be
granted by the teacher in extenuating circumstances.
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Full-Time Distance Learning

Full-time distance learning will only take place for high-risk students whose exemption form has
been approved. Once eligible for the Distance Learning (DL) program, students will be assigned
to the class of the dedicated DL program teacher(s) /substitute teacher(s).

The school will make a schedule based on the number of DL eligible students from each grade
level. The schedule may need to be revised/revisited throughout the year. Kindergarten - 2nd
grade will have a minimum of 60-90 minutes of real-time sessions daily. 3rd - 5th grade will
have a minimum of 90-120 minutes of real-time sessions daily. Middle and high school will have
a minimum of 60-90 minutes of real-time sessions per week per course.

Teachers will regularly review and revise the curriculum to reflect real-world needs, depth and
complexity, rigor and relevance, and meeting all students' needs. Classwork is any instructional
activity defined/planned by the teacher to be completed during a class period to facilitate the
learning process. There could be occasions where classwork becomes homework.

Students will have access to Canvas, Clever, and other DL instruction programs and resources.
Students will be provided a Chromebook to take home. Students will also be provided internet
service if need be.

Students will be placed in Distance Learning with their in-person teacher if the entire class goes
under quarantine. All work/activities will be accessed via Canvas, and instruction will take place
via Zoom. If the assigned teacher cannot provide instruction, the entire class may receive
instruction from another teacher who is providing Distance Learning.

Teachers will make at least one entry per week for each subject in the Infinite Campus
Gradebook.

The DL teacher will communicate with families each day via email, video conferencing, or
phone calls. The communication will be documented in Infinite Campus or via a spreadsheet.
Suppose a student cannot be accessed via phone, video conferencing, or email. In that case, the
dedicated DL teacher will need to find other ways of interacting with the family and record all
communication and details.

Covid-19 Positive & Close Contacts - Logistics

Full-time in-person students who have tested positive for Covid-19 must quarantine as
determined by their campus leadership. Proof of a positive test should be provided to campus
leadership. Contact tracing will be conducted to determine if there are any close contacts on
campus.

Full-time in-person students who have been identified as Covid-19 close contacts (from the
school, SNHD, or personal connection for any case) must quarantine as determined by their
campus leadership. A student’s quarantine can be for two weeks (most of the time) but can be
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longer depending on different factors. During a student’s quarantine, a Chromebook will be
provided if needed.

School leadership will communicate the next steps for distance learning with families. Students
are required to follow all procedures as stated by their teachers and leadership. Students are
expected to attend class every day. Students should let teachers and front office staff know if
they will be absent. Teacher(s) will try to connect with the student daily.

Students may return to school from their quarantine on the agreed upon date. If the student is
not symptom-free at the end of their quarantine, the quarantine will be extended for the safety
of everyone. Once symptom-free, they may return to in-person learning.

Quarantined Students & Distance Learning

We foresee there being two types of quarantines for full-time students:

1. Whole Class/Entire School Quarantine
2. Individual/Limited number of Students

When the entire class / school needs to be quarantined, students will be placed in Distance
Learning with their in-person teacher. All work/activities will be accessed via Canvas, and
instruction will be synchronous through Zoom. If the assigned teacher cannot provide
instruction, the entire class may receive instruction from another teacher who is providing
Distance Learning.

When only a limited number of students need to be quarantined, students will be assigned to the
dedicated DL teacher’s classroom.

Attendance will be taken in Infinite Campus. All assignments will be turned in via Canvas.

We have great experience in using this learning model during the 4th quarter of the 2019-2020
school year and entire 2020-2021 school year. We also have had to quarantine classrooms
regularly during the 2020-2021 school year.

Transitioning due to Public Health Conditions

Worsening public health conditions can affect the learning model that is implemented. If the
Southern Nevada Health District, Center for Disease Control, and/or the Nevada Department of
Education enforce new directives, we will make those changes as necessary. It will be a smooth
transition for us due to our experience, and we are equipped to adapt to the changes.

The past 15 months have shown that we are capable of supporting students with the necessary
technology, communicating with families effectively, and providing high-quality instruction to
students.
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We made a shift from in-person learning to full-time distance learning when schools were closed
in March 2020. That occurred on a weekend. The next school day, live instruction was taking
place online. This is because we prepared our staff and students for what we saw coming.

When conditions were improving, we were one of the first schools to bring back students
in-person through a hybrid model. By the start of the second quarter, we were managing
AM/PM/full-distance cohorts at all of our campuses. It went smoothly because of the training
that staff received and the communication between the students, families and the school.

Through both models, our campuses implemented strict health and cleaning policies for staff,
students and visitors to our campuses. We abided by any social distancing measures in the
hallways and in classrooms. We provided nutrition meals during that time as well.

If we are mandated to switch learning models during the 2021-2022 school year, our schools
and staff members will be ready. If we are forced to shift the learning model abruptly, we will be
ready to make that change immediately.

Serving Special Populations in Distance Learning

The distance learning program will provide appropriate education for English Learners,
students with Individualized Education Programs, and students with 504 Plan. Special
education teachers will meet virtually with students as needed to meet the mandated number of
instructional minutes.

School staff will consider alternative ways to provide equitable access and appropriate
educational opportunities for students with disabilities, including exploring all available
supplementary aids and services and related services to include online or virtual platforms,
and/or other activities, such as paper/pencil activities.

Documentation of all efforts to provide equitable access to educational opportunities is required.
« Special education teachers must document that the student is receiving his/her
specially designed instruction through the approved instructional model on the status
record.

« Related service providers must continue to follow current procedures to document
services provided.

Assessments, MDT meetings, and IEP meetings that do not need to be conducted in-person will
continue to take place virtually or by phone.

If the school cannot contact the parent/guardian to schedule an IEP meeting, the school will
follow standard procedures. IEP teams must include any data collected, including any deficit
areas, behavioral data, the effectiveness of accommodations, etc.
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A case manager or related service provider must provide how instruction is scaffolded or the
background knowledge needed for the student to complete the assignments aligned to the
Nevada Pre-K Standards or the NVACS/Connectors and goals and benchmarks/objectives. A
case manager or related service provider must also review and address student work and/or
finished assignments, checking for understanding and accuracy, adapting content, methodology,
and/or instruction to the needs of the

student.

When on campus for an IEP-mandated procedure, the IEP should also include input from
parents/guardians regarding difficulties with the student’s compliance with rules related to
social distancing, wearing face coverings, washing hands, and other safety protocols.

Goals, benchmarks and/or short-term objectives should be based on the current present levels
of academic achievement and functional performance. Based on prior goals and benchmarks or
objectives, the team should consider the student’s anticipated progress for the remainder of the
annual IEP.

Staffing & Development for Distance Learning

CASLYV will utilize licensed teachers and/or licensed substitutes to be the instructors for distance
education.

Teachers will post the content and language objectives for each class.

These teachers will create lessons and units through Canvas, Pathfinder, Edgenuity, and other
programs to assist with planning instruction. Teachers will be accessible to students through the
internet or by telephone during the school’s regularly scheduled instructional hours.

Teachers will provide any support to families during distance learning. Teachers will be able to
direct families to the necessary resources in support of the student’s learning; they will
communicate to the student the nature of the outstanding work and the time limitation

for completing the work.

During teacher in-service week, teachers will be receiving professional development and training
on distance learning, Covid-19 protocols, and working with families through this time.

Student Attendance in Full-Time Distance Learning

Each student participating full-time in distance education will be contacted via electronic means
or by telephone by a licensed teacher or licensed substitute teacher at least once per
instructional day.
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If a student’s confirmed lack of access to a telephone or internet service results in an inability to
be contacted, a licensed teacher or licensed substitute teacher will record attempted contact via
other means (e.g., home visit) once per week and maintain a record of attempts.

Staff will use a consistent method in Infinite Campus for recording contact with students
participating in distance education, which may include students demonstrating regular weekly
progress in their classwork that can be verified through Canvas.

Daily attendance may be satisfied in any of the following ways:

(1) The student is physically present; and/or

(2) The pupil makes progress in their classwork leading toward mastery of Nevada
Academic Content Standards and/or a course’s completion that can be verified through a
learning management system or other means; and/or

(3) The pupil participates in a real-time (synchronous) class session; and/or

(4) The pupil meets with or otherwise communicates with a licensed teacher or licensed
substitute teacher who is able to discuss the pupil’s progress in the course.

Families may contact the main office of their campus if there is an attendance issue, such
incorrectly marked absence.

Ten consecutive unexcused absences with no contact will result in a withdrawal from the
CASLV.

Technology Access

For any students without access to such technology, school leadership will work with families to
ensure technology is accessible. Families will have to complete a form to borrow the technology
for the school year. If approved, students will be provided with a hotspot and a Chromebook at
no cost to the family. Parents of DL students will be able to set up their Canvas Parent accounts
at the beginning of the year and monitor their student’s progress and see all upcoming
assignments, tests, and due dates throughout the school year.

Families will receive training by a CASLV staff member on how to use the technology if needed.
If technology is not working properly at any time throughout the school year, families are
encouraged to contact their teacher.

Families will have to return the technology at the end of the school year. Technology will have to
be in good working condition. If deemed to be not in good condition, families may be required to
reimburse the campus (at leadership’s discretion).

If there are greater issues in technology (i.e., internet service provider shutdown, blackout, etc.),
distance learning can be done through paper correspondence.
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Student/Family Communication

Students are required to check in with their teachers each day. Whether through email, a phone
call, or (video) messaging through a learning management system and/or Zoom, it will count as
an interaction for the day.

A teacher will schedule one or more conference(s) with the parent(s)/guardian(s) of a student if
the student is not maintaining passing grades, is not achieving the expected level of
performance, is presenting some problem to the teacher, or in any other case that the teacher
considers necessary. This conference may be requested by indicating so on the eight-week
progress report. Such conferences may be handled by telephone, in person, or via written
communication

If families and/or students call teachers, it has to be a viable conversation about academics to
count as a present attendance mark. If not answered, a voicemail message should be recorded. A
teacher will respond within 24 hours.

If a student emails a teacher, the teacher will respond within 24 hours. Email communication
sent on Fridays after 12:00 p.m. should expect a response by close of business on the
non-holiday business day.

If a student has not communicated with a staff member for 5 days in a row, a home visit will take
place.

If a family communicates that they are in need of resources, campus leadership, the teacher and
the community outreach coordinator will work together to provide resources.

Nutrition

Students will receive access to the nutrition services to which they are entitled, to the extent
nutrition services are generally provided by their charter school. CASLV only serves lunch to
K-12 students at its campuses.

For virtual students to receive their lunch, the student and/or a family member will need to visit
the campus in-person during a designated lunch period set by the campus administration. The
school will then provide a lunch meal.

A lunch meal will be not provided to anyone arriving before or after their designated lunch
period, unless at the discretion of school administration.

Important Note: The student and/or family member will be required to wear a
mask and be socially distanced.
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Social-Emotional Support

The pandemic has affected the social-emotional wellbeing of many people, students included.
Staff are encouraged to get to know their students and build trust and respect. Staff are trained
to identify and report anything out of the ordinary. Students have an open-door policy with all
staff.

When a student does need social-emotional support, it is critical that parents work in
partnership with school staff to create an action plan. The goal is to cope, mitigate or solve the
underlying issue that is affecting the student. By addressing trauma sensitively and thoughtfully,
it will help heal the student holistically.

Mask & Visitation Policy

Distance learning students and their family members are required to wear masks when visiting
their campus at all times. This is for the safety of the students and their families.

Distance learning students and their families may only stay in the main office area. For them to
move through the campus, they must be given permission from school leadership.

IEP students are allowed to be on campuses if it is determined that they need services that can
only be performed in-person.
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Emergency School Closure Learning Plan

CASLV recognizes that there may be emergency situations that shut down a campus for an
extended period of time. Examples of emergency situations could include, but not limited to, a
pandemic, a facility issue, or a natural disaster.

Coral Academy of Science Las Vegas (CASLV) is committed to providing high-quality STEM
education to its students and has developed this emergency school closure learning plan. This
plan will be made available to all staff, families, and students.

This plan will succeed in delivering instruction online to meet students’ elective and general
education requirements. The purpose of this plan is to empower and prepare students for
success by enabling them to access quality online instruction. This plan will act as a guide to
improve learning and enhance student success. It is also aimed to fulfill all applicable rules,
regulations, and policies stipulated by the Nevada Department of Education and the US federal
government. CASLV will continue to use email, Google GSuite and the school website for normal
communications with parents, students, and teachers.

This plan is developed for at least 10 consecutive days of implementation.

Education Management System

Infinite Campus will continue to be used as the Student Information System (SIS). It will be the
primary source of grading, attendance accounting and information distribution to students and
families. Although the legal attendance requirement is 1 contact per student per week, the site is
requiring teachers to take attendance daily on a Google Sheet to address “absent” students on an
ongoing basis. Teachers are required to enter grades at least one time per week.

Primary Online Learning Platform

Google Classroom will be used by every teacher to relay classroom content and deliver classroom
instruction. Each teacher shared their Google Classroom codes with administration through a
Google Form to create a Master List so all staff could access codes for any student or parent
further streamlining the enrollment process.

Teachers upload videos, assignments and related information for student use. In addition to
Google Classroom, teachers will continue to use IXL, Aleks, Moodle, MobyMax, Khan Academy
StudySync and various Computer Science (Learning.com, CodeHS, Edhesive) and Art software
that was previously implemented for classroom use.

Google Meet and Zoom are additional teleconference methods being used by teachers for
classroom instruction.
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Student Materials, Technology, Supplies Distribution

A student survey will be delivered to families to determine technology needs at the start of each
school year. Chromebooks will then be distributed to families at a time, date, and location,
which will be communicated right away to families. Additional supplies will also be distributed
for select classes during this time, such as AP Art Laptops and Art supplies.

Additional Outreach

Emails will be sent weekly with details to local school sites providing drive-through lunch
options for students. CASLV will work with its vendor to deliver types of meals (hot, cold, etc.)
that best serves its students during that time.

Academic Progress Tracking

The Counseling Department created a Google Form for staff to report students who are
disengaged or not showing progress in specific courses. The administration then reaches out and
develops action plans for getting students back on track.

Staff Communication

The administration has created Google Hangout departments and grade level chat groups for
specialized administration and colleague support. Grade level, department, and all staff zoom
meetings are scheduled weekly as well as emergency staff meetings when necessary. How-to
videos for curriculum, lesson planning, Google Classroom, grading, and other web-based
programming are provided or created as needs are expressed by teachers. Leaders are included
as teachers on all Google Classrooms to aid in student learning when needed.

Teachers are required to contact parents via email or Google Voice phone number as an
additional means of communication with students and parents.

Weekly Department and Staff Meetings are held via Google Meet or Zoom.

Principals will join weekly planning meetings scheduled by the Central Office and SPCSA and
update their staff accordingly. A tech team has been established that allows teachers to reach out
with any instructional technology questions they may have.

Attendance

The Administrative team created attendance tracking sheets where teachers enter attendance as
they interact with students. Initially, teachers will reach out to the families if the students do not
check-in or turn in their assignments. After some attempts, if the issue continues, teachers will
inform administrators. The administration will reach out to families whose child(ren) does not
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check-in by Wednesdays. Registrars enter attendance for the school by the end of Friday for
each week and submit a detailed list to the Head Registrar for further reporting.

Special Education Program

The Special Education Department within Coral Academy of Science Las Vegas recognizes the
unique needs, strengths, and challenges of each of its special education students and families.
In our attempt to provide the best-individualized plan of specialized instruction during this
situation, we strive to consider factors that hinder inclusion, accessibility, and equity such as
technology, family socio-economics, language and culture, and parental obligations outside of
the home. Therefore, a multimodal approach to student and family support has been put into
place.

Initial Preparation

Prior to the transition to online instruction, in anticipation of the need to fully move to online
instruction, all special education teachers were provided with an introductory training to online
instruction that included modes of communication and instruction, asynchronous vs
synchronous instruction, preventing miscommunication within the virtual environment, and
tips for online classroom management.

Primary Online Platforms

Google Classroom

Google Meet/Chat

IXL

Moodle

Study Sync

Aleks

Site-specific supplemental platforms

Practical Issues

e IT facilities and support — especially if running state-wide modules & work across
parent/guardian schedules may require tutor flexibility

Some functionality is impaired on mobile devices

Institutional usernames and passwords to access all platforms

Upkeep of system — maintaining links etc.

Monitoring student engagement Requires a similar amount of tutor time

Special Education Specific

e Progress Monitoring Systems
e Paraprofessionals and Supports
e Virtual and Related Services and Coordination
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e A Dedicated Special Education Person to Monitor Student Progress & Report to Team
e Related Service Providers

Related Services

Related Service providers will continue to provide related services using online learning
platforms, for the seamless continuation of face to face service delivery, when the student and
parent have access to the required technology. For parents who do not have the required
technology for electronic service provision, related service providers will make weekly contact
with the parent to offer continued support such a recommended strategies to implement at
home, connecting parents to helpful resources, and gathering information which may be
beneficial for the case manager and/or special education staff to know in order to support the
student in their virtual classroom environment through modification and accommodations.

Related Service Providers will maintain a weekly log of services provided, communication made
or attempted, and medium by which communication was made. Further, qualitative
information will be included to alert CASLV special education administration to ongoing
concerns or themes which need support. A special education administrative staff with CASLV
will collect weekly records of communication between the related service providers, students,
and parents, and determine areas that need further support, based on the data.

Special Education Teacher

Each special education teacher will provide pull out service minutes using asynchronous Classes
and synchronous Classes, Google classroom, supplemental online options, and progress
monitoring to ensure work towards IEP goals. Special Education teachers will be available form
9:00 am - 3:00 pm Monday to Friday. Each teacher will set a schedule similar to that found in
their brick and mortar classroom. This schedule will be communicated individually with
parents/guardians and students. A flexible option will also be available. Special education
teachers will monitor student progress, attendance, and assignment completion. Special
education teachers will maintain a weekly log of services provided, communication made or
attempted, and medium by which communication was made. Further, qualitative information
will be included to alert CASLYV special education administration to ongoing concerns or themes
which need support. A special education administrative staff with CASLV will collect weekly
records of communication between the related service providers, students, and parents, and
determine areas that need further support, based on the data.

Paraprofessionals

Paraprofessionals and their assigned case managers will be in contact throughout the week, in
order to plan and provide the support required for the student and their family to meet the
week’s objectives. An initial learning objective will be established for each new week, as
co-designed by the case manager, student, and parent. This learning objective will be
communicated with the paraprofessionals, who with the case manager, will develop a plan of
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action on how to measurably support the student within and outside of special education
instruction, to include preparation of materials, modifying assignments, pre and reteaching, and
the electronic dissemination and collection of materials. Each paraprofessional will provide
push-in service minutes using asynchronous Classes and synchronous Classes, monitoring and
assisting with general education Google classrooms, student support, and supplemental online
options. Paraprofessionals will be available from 9:00 am - 3:00 pm Monday to Friday. Each
paraprofessional will set a schedule similar to that found in their brick and mortar school. This
schedule will be communicated individually by both the paraprofessional and special education
teacher to parents/guardians and students. A flexible option will also be available.

Instruction

Special education support services are provided by both synchronous and asynchronous
methods. Online learning platforms in use include Google Classroom and Zoom. Other methods
of instruction and communication include Skype, FaceTime, email, and telephone. Teachers
and support staff are required to be available between the hours of 9 am-3 pm during the school
day, and as otherwise scheduled by the parent and teacher. Direct instruction is provided to
address the previously designated areas of eligibility, as well as the support provided through
push-in services, the modification of general education assignments, and ongoing
accommodations. Special education teachers are in weekly contact with the general education
classroom teachers to provide continued collaboration and planning.

Parent/Guardian Communication

Parents were individually contacted by their case managers or a campus-based special education
representative with a cursory description of what to expect over the coming weeks, the
opportunity to schedule a phone call for Q&A, and methods by which parents could contact their
campus support person. Additionally, parents were further queried as to their digital savvy and
accessibility.

Progress Monitoring

The CASLV special education administrative staff will be designated as the individual
responsible for collecting weekly progress monitoring, comparing the data against the student’s
goals, and ensuring that intervention decision making reflects the needs based on the data. This
individual will also provide any necessary professional development, coaching, or other support
to teachers and buildings, with best practices for designing effective and efficient progress
monitoring tools within the virtual learning environment.

Individualized Education Programs (IEPs)

All annual IEP meetings will be held using GoToMeeting and scheduled by the case manager.
Each family will have the option to sign electronic permission to share documentation if they
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would like documents shared via email. All required documentation will be sent via US Postal
Service.

Student-Specific Decision Making

Parents will be contacted weekly to determine student-specific needs. An IEP team meeting will
be scheduled for any discussion impacting the IEP or change in services or placement.

Based on student and parent needs, strengths, and accessibility, examples of instruction may
include:

*Asynchronous Zoom session between staff, parent, and student, whereby a specific skill is
targeted and remediated through evidenced-based activities, such as phonological awareness
exercises that target rhyming, blending, and so forth.

*An individual activity in which the parent can supervise the student in independently
completing several worksheets in a skill area in which the student was close to the target.
*Hands-on materials, created by school staff or by parents in coordination with school staff,
whereby the student can exercise practicing a new skill in math or sentence construction with
parents submitting photos of the finished product.

Elementary Approximate Time Frames for Learning

e Students are responsible for visiting their teacher’s Google Classroom page for online
assignments on a daily basis
Students will attend virtual class as specified in each teacher’s email
Students will have assignments from each teacher with specified due dates
Counselors will be available to support students with academic, social, or emotional
needs. Students or Parents must initiate contact by email

Kindergarten to Second Grade

Approximate Time per Subject | Subjects

per day

20—25 minutes Reading/Writing (Social Studies connections as appropriate), Math
and Science

Third to Fifth grade

25—30 minutes Reading/Writing, Social Studies, Mathematics, Science

Kindergarten-Fifth Grade

range of activities that continue to support the current program

Specials Art, Music, P.E. Computers and Spanish teachers will provide a

Independent Learning Independent reading, Board games & challenges
math/strategy/critical thinking
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Middle and High School Approximate Time Frames for
Learning

e Students are responsible for visiting their teacher’s Google Classroom page for online
assignments on a daily basis.

e Students will attend virtual classes (via Zoom, Google Hangouts, etc.) as specified by
teacher’s instructions.
Students are responsible for turning in all assignments by their due date.
Assignments will be graded and posted to the Infinite Campus Gradebook.
Resources vary by class and lesson, but will include links to videos, graphic organizers,
scanned material to read and engage with, and suggested additional reading materials
including ebooks.
Students can communicate in real time with their teachers during their office hours.
Students are encouraged to be proactive in reaching out to teachers when they have
questions or they are unclear about expectations.

e Counselors will be available to support students with academic, social, and/or emotional
needs. Students or Parents can initiate contact by email or phone.

Grade Level Approximate Time per Class (includes virtual contact time
and homework time)

6-8 30-40 minutes

9-12 60-90 minutes

Independent & self-directed | » Read for pleasure
* Be active
« Explore personal interests/passions

Summary of Teacher Expectations

Accounts

e Google Email Accounts Set

e Google Classroom Codes - Shared with Admin

e Google Classroom Set-Up - All students have accessed your class

e Teacher Communication Portal (Google Classroom, Dojo, Bloomz, etc.)

Teacher Availability
e Teacher Hours of Availability - 9:00 am - 3:00 pm (for student/parent questions and
guidance)
e Respond to student, admin, colleague questions within the hour during standard hours
of availability
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e Respond to emails and phone communication within 24 hours - Check SPAM folder daily
e Document responses to parent/student concerns on a communication log

Daily/Weekly Contact, Instruction, and Engagement

e Teacher/Student Contact Options - At least once per day elementary, once per week
middle/high school

Option 1 - Video Conference (Google Meet, Zoom, Other)

Option 2 - Work Packets w/ Google Voice or Phone Communication

Option 3 - Online Chat (Google Hangouts or Other)

Videos, packets, links, activities uploaded to Google Classroom (Daily)

Teachers will adapt their instruction to online platforms working with families to ensure that
students are receiving a quality education without adding any additional stress at home.
Teachers consider the following time frames when they assign work: Elementary: 1-2 hours
Middle: 2-3 hours and High School: 3-4 hours daily.

Security is a high priority, especially when the system involves many users. If you identify
a security problem in the meetings, emails, or computers notify your administrator immediately.

Grading

IC Gradebook must be updated with the current week’s grades prior to the following Monday
All teachers must enter and post the grades weekly according to grade level/department
o Elementary: at least 1 grade for core courses (i.e., reading, writing, math, science) and 1
grade for social studies each week
Elementary Specials - at least 1 grade per week
Secondary: 2 grades for each core content area taught (English, Math, Social Studies,
Science), including electives

Guidelines for Parents Supporting Distance Learning

Each campus will share guidelines and tips with parents. An example list of recommendations is
given here.

Provide support for your children by adhering to following guidelines:

1. Follow instructions from the school. Review A Parent’s Guide To Google Classroom
document shared with you.

Establish routines and expectations

Take an active role in helping your student process and own their learning

Encourage physical activity and/or exercise

Monitor how much time student is spending online

A
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6. Monitor student’s social media use, especially during school closure.
7. Cyberbullying: the use of electronic communication to bully a person including sending,
posting, or sharing negative, harmful, false, or mean content about someone else.

What should you do if you're being bullied?

Do not respond to harassment or threats--this may encourage the bully.
Keep a record of messages received (print or take screenshots).

Reach out to parents, teachers, counselors, and school administrators.
Block communication from the bully (if possible).

Do not participate in cyberbullying (even in response to a bully).

Ask for help if you are being cyberbullied.

Stand up if you see somebody being cyberbullied

Coral Academy of Science Las Vegas SPCSA - 130
2021-2022 School Year Plan
Page 32



Doral Academy of Nevada



Doral Academy of Nevada
Path Forward Programs for Distance Education

2021-2022 School Year Plan

SPCSA - 132



Table of Contents

Background 4
Safe Reopening for In-Person Learning 5
In-Person Learning: Health and Safety 5
Handwashing and Respiratory Etiquette 5
Diagnostic and Screening Testing 5
Cleaning and Maintaining Healthy Facilities 6
Face Coverings 7
Contact Tracing 9
Social Distancing & Capacity 9
Accommodations for Children with Disabilities Error! Bookmark not defined.
Vaccination Access & Awareness 9
Traveling Abroad 10
In-Person Learning: Student and Staff Wellbeing 10
In-Person Learning: Accelerating Student Learning 10
Implementing Assessments 11
Pairing Data with Instruction 112
In-Person Learning & Special Populations 112
Path Forward Program: Distance Learning 123
High-Risk Medical Exemption Process 123
High Risk Exemption Form Page 1 - Information 145
High Risk Exemption Form Page 2 - Medical Certification 156
Parent Considerations for Distance Learning 167
Full-Time Distance Learning 178
Covid-19 Positive & Close Contacts - Logistics 178
Quarantined Students & Distance Learning 189
Transitioning due to Public Health Conditions 189
Serving Special Populations in Distance Learning 20
Staffing & Development for Distance Learning 201
Student Attendance in Full-Time Distance Learning 201
Technology Access 212

SPCSA - 133



Student/Family Communication

Nutrition

Social-Emotional Support

Mask & Visitation Policy

Emergency School Closure Learning Plan

Education Management System

Primary Online Learning Platform

Student Materials, Technology, Supplies Distribution
Additional Outreach

Academic Progress Tracking

Staff Communication

Special Education Program

Related Services

Special Education Teacher

Paraprofessionals

Instruction

Elementary Approximate Time Frames for Learning
Middle and High School Approximate Time Frames for Learning

Summary of Teacher Expectations
Accounts
Teacher Availability
Daily/Weekly Contact, Instruction, and Engagement

Grading

Guidelines for Parents Supporting Distance Learning

223
223
234
234
245
245
245
256
256
256
256

25
256

26

26

27
278

29

29
29
29
290

290

2090

SPCSA - 134



Background

Superintendent Jhone Ebert and the Nevada Department of Education requested the submission
of a Path Forward Program. In the program, schools must provide details on their distance
learning plan for full-time distance learning students for the 2021-2022 school year. There must
be key information included such as how students were approved for distance learning, what the
learning model will look like, and how attendance will be taken.

The State Public Charter School Authority requested more information from schools, such as what
schools are doing to ensure health and safety for all, what a school’s in-person learning will look
like, and what steps schools are taking to support students and staff with their social and
emotional well-being.

The 2021 Legislative Session produced Senate Bill 215. Schools are required to develop a distance
education plan in the event of an emergency that may cause a school closure of at least 10 days.
This way schools are more prepared to tackle any sudden closures, similar to what was
experienced in spring 2020 because of the pandemic.

To streamline all of the requested information, the State Public Charter School Authority has
requested that schools submit a 2021-2022 reopening plan. In it, there are three key
requirements:

Requirement A: Charter Schools are responsible for determining certain COVID-19
mitigation measures and therefore, must develop plans for how they will ensure the safe
reopening of school buildings. This plan addresses health and safety as well as how the
school will respond to the impact of COVID-19 on students’ opportunity to learn.

Requirement B: Pursuant to Emergency Directive 044 and guidance provided by the
Nevada Department of Education on May 28, 2021, charter schools must develop Path
Forward Program Distance Education Plans for the 2021-22 school year. This plan
addresses how the school will provide distance education to students who are unable to
learn in person. These students must provide documentation from a medical professional
related to a condition that would be compromised by attending school in-person or be
quarantined on the advice of local public health officials.

Requirement C: Senate Bill 215 from the 2021 Legislative Session now requires the
governing body of each charter school to “develop a plan for conducting a program of
distance education for at least 10 school days in the event of an emergency that
necessitates the closing of all public schools in this State.” This plan must be submitted to
the charter school sponsor and provided to the school community, parents, and school
employees. This plan 1 Section 8 of Emergency Directive 044 2 establishes an emergency
distance learning plan to be implemented in the event of a major emergency.
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Safe Reopening for In-Person Learning

Doral Academy of Nevada (DAN) recognizes that the health and safety of students and staff is of
the utmost importance. DAN will seek data, guidance, recommendations, and/or approval from
the Southern Nevada Health District, the Center for Disease Control, the Nevada Department of
Education, and the Nevada Governor’s Office. DAN will continually work with its families, staff,
leadership, and Board to implement Covid-19 mitigation protocols that are the safest for its in-
person students and staff at any point in time. Ultimately, DAN will use all available scientific
information to help make a determination on these matters.

In-Person Learning: Health and Safety

Handwashing and Respiratory Etiquette

DAN will continue to promote proper personal hygiene for staff and students:

Avoid touching your eyes, nose, or mouth

Wash your hands with soap and water for at least 20 seconds
Keep 3 feet of physical distance from others

Avoid contact with others if within 3 feet

Wear a cloth face mask covering inside the school building
Avoid traveling if you are sick

Stay home if you are feeling ill

Get medical care as needed

Each campus will have an abundance of signage promoting positive physical hygiene. For
example, each restroom mirror will have signage reminding students to wash their hands for at
least 20 seconds. These visual cues will be incredibly helpful, especially for visual learners.

If a student may not be implementing safe and healthy hygiene practices, staff will re-educate the
student and inform the student’s parents.

There may be students with disabilities who require special considerations when attempting to
ensure that the child is able to execute CDC safety and health recommendations. In these
circumstances, the school is prepared to collaborate with the child’s parents and the child’s
medical team(s) when appropriate to delineate how the safety and health procedures will be
appropriately executed while still aligning to the child’s needs.

Diagnostic and Screening Testing

Staff and students will self-screen their physical health. If any staff member or student is not
feeling well and having any symptoms, that person will need to stay at home. They should only
return to school when there are no remaining symptoms.

If a student or staff member chooses to go to school while ill (no matter the illness), they will not
be allowed in the classroom. For students, the parent will be contacted to take the student home
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and will not be allowed to return until they are symptom-free for 24-hours. For staff, they cannot
return until they are symptom-free for 24-hours.

In the event that a student feels ill during the school day, they will be removed from the classroom.
They will be asked relevant questions pertaining to their health and assessed by a staff member
with a touchless thermometer. If it is determined that the student needs to be sent home, a parent
will be contacted, and their belongings will be gathered from the classroom for them. If it is
determined that the staff member needs to be sent home, another staff member will cover their
classroom/classes for the remainder of the day. They cannot return until they are symptom-free
for 24-hours. A list of symptoms will be gathered from public health organizations.

Each campus will have touchless thermometers and will be used at the discretion of school staff.
Spaces will be created on our campuses for temporary isolation.

If a student or staff member is diagnosed with a contagious or infectious disease, the person will
be required to self-quarantine, and the Southern Nevada Health District will be contacted. DAN
will work in consultation with medical and public health experts, the State Public Charter School
Authority, and the Nevada Department of Education to determine the extent of testing in the
school and if a quarantine and/or closure is necessary.

Cleaning and Maintaining Healthy Facilities

DAN will make multiple adjustments to each campus’ facilities to minimize the risk of COVID-19.
e Hand sanitizer pumps will be placed in various locations throughout the campus.
e There is an increase in signage enforcing social distancing and healthy personal hygiene
in hallways and classrooms.
There are visual cues on the floor showing where to stand, wait, and move.
There are decals in restrooms reminding individuals to wash their hands.
Desks will be arranged to be socially distanced. Desks will be marked to show which ones
are assigned to which students.
Furniture that is difficult to clean will not be utilized or replaced.
All air filters will be monitored and replaced as needed. HVAC vendors have serviced
each campus’ HVAC system more frequently in the past 12 months.
All shared items, such as athletic balls, will be cleaned accordingly.
There will be limited use of the water fountain. Students and staff will be encouraged to
bring their own water bottles.
Technology will be assigned to students as needed/requested.
All emergency plans will be adjusted to accommodate social distancing guidelines while
maintaining the necessary safety, urgency, and precautions.
e FKach classroom/office will be supplied with sanitizing wipes, sanitizer, and cleaning
supplies.
At each campus, staff will check the cleanliness of the campus to ensure a safe and healthy
environment. All restrooms will be monitored regularly throughout the day to ensure cleanliness.
High touch points, such as handrails, water fountains, sink heads, and doorknobs will be cleaned
regularly by DAN staff. Shared materials will be limited as much as possible, and they will be
cleaned and sanitized after each use.
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Each night, there will be daily detailed cleaning of facilities from a contracted cleaning crew (e.g.
Brilliant General Maintenance (BGM)). The same vendor will perform a thorough deep sanitizing
cleaning of each campus in the event of a COVID exposure. Commercial Cleaning Services uses
these chemicals for sanitizing:

e Saddle Campus

e Mild Acid Cleaner (Brady)
Clorox Hydrogen Peroxide Wipes
BNC 15 Spartan Chemical Co
Xcelente
Sani-T 10 Plus

e Clean by Peroxy

Cactus Campus
Fire Mesa Campus

e Vital Oxide

e BNC-15

e Brady Non-acid disinfectant

e Sani-T 10 Plus
e Red Rock ES Campus
Brady Non-acid Disinfectant
Clorox Hospital-Grade Hydrogen Peroxide Wipes
HALT Hospital-Grade Disinfectant
Sani-T 10 Plus
e Red Rock MS/HS Campus

e SaniT-10

e Xcelente

e Waxie 730
e Pebble Campus
e BNC-15
e Vital Oxide
e Clorox Hospital-Grade Hydrogen Peroxide Wipes
e Sani-T 10 Plus
e Clorox Disinfectant Bio Stain and Odor Remover

In the event of a pandemic scare or a positive COVID-19 diagnosis, each school will request an
additional deep cleaning and sanitization for the affected classroom/area. After this has been used
in a space, that area will be disinfected and suitable for occupancy.

Face Coverings

Ultimately, DAN will follow the guidance of the CDC, SNHD, American Academy of Pediatrics,
NDE, and SPCSA for guidelines requiring face coverings, and flexibility with mask requirements
will be implemented based on current guidance and local transmission rates provided by SNHD.
According to the CDC, masks should be worn by all individuals (age 2 and older) who are not fully
vaccinated. It is also recommended “that schools maintain at least 3 feet of physical distancing
between students within classrooms. When it is not possible to maintain a physical distance of at
least 3 feet, it is especially important to layer multiple other prevention strategies (wearing

SPCSA - 138



masks). Our schools serve children under the age of 12 who are not eligible for vaccination at this
time. Therefore, guidance emphasizes implementing layered prevention strategies to protect
people who are not fully vaccinated, including students, teachers, staff, and other members of
their households.” Currently (July 14, 2021) it is the plan of DAN to require face masks of all
students, staff, and persons on campus. Students and staff will be provided “mask breaks” by
going outside and/or during limited instruction such as phonemic awareness in the classroom
and during lunch/recess times. DAN will monitor local transmission rates, occurrence of
outbreaks and vaccination rates within the community on a weekly basis and adjust to more
relaxed mask requirements, as recommended by CDC, SNHD, American Academy of Pediatrics,
NDE, and SPCSA. Our campuses will have masks readily available for anyone who needs one.

Contact Tracing

For any student and/or staff that has tested positive for Covid-19, principals conduct an
investigation. In the investigation, they will determine which students were in close contact with
the positive individual. Close contact among children is defined as within 3 feet for a total of 15
minutes. Classroom teachers will be required to implement assigned seat assignments and submit
them to site administrators.

The principal will communicate any COVID positive case or exposure with the Executive Director.
The principal will share the names of close contacts, their contact information, and parent
information if the close contact is a student.

From there, the Executive Director will contact the Southern Nevada Health District. At that point
in time, the length of quarantine will be determined. The Executive Director will share that
information with the principal. The principal will message the appropriate families.

Social Distancing & Capacity

DAN will follow the guidance of the CDC, SNHD, and SPCSA when it comes to social distancing
requirements and room capacity limits. DAN is prepared with classroom measurements and
classroom capacity at each school site, and is prepared to adjust accordingly to any percentage.

Accommodations for Children with Disabilities

If students and staff have one of the disability types listed below, they might be at increased risk
of becoming infected or having unrecognized illness.

® People who have limited mobility or who cannot avoid coming into close contact with
others who may be infected, such as direct support providers and family members.

® People who have trouble understanding information or practicing preventive measures,
such as hand washing and social distancing

® People who may not be able to communicate symptoms of illness.
DAN will work with families of children with disabilities to see if in-person learning is the best

option. If it is, then campus leadership will work with each family to develop an action plan that
is both academically enriching and safe and healthy.
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Vaccination Access & Awareness

DAN has and will continue to strongly encourage students, families, and staff members to get
their vaccinations if they are of age and health abides.

In addition to partnering with Albertsons/Savon to offer vaccination clinics for Doral students, families,
and staff; DAN campuses will promote local vaccination sites to its staff and families. Clinics were held in
May and July at Doral school campus locations.

Traveling Abroad

A quarantine may be required if a student/staff member has returned from traveling to an
international COVID-19 hotspot, as determined by school leadership.

There will be an exception for families that had work-related military job duty responsibilities.

In-Person Learning: Student and Staff Well-being

Being in the midst of a pandemic can bring a whirlwind of feelings within oneself. In any
organization, it is critical for itself to make sure that the needs of its people are met. When it comes
to students, those needs most likely also include social-emotional needs and the trauma that can
be triggered by a pandemic. For DAN, the wellbeing and mental health of staff and students are
of the utmost importance.

The pandemic has affected the social-emotional wellbeing of many people, students included.
Staff are encouraged to get to know their students and build trust and respect. Staff are trained to
identify and report anything out of the ordinary to counseling staff and administration. Students
have an open-door policy with all staff.

When a student does need social-emotional support, it is critical that parents work in partnership
with school staff to create an action plan. The goal is to cope, mitigate or solve the underlying issue
that is affecting the student. By addressing trauma sensitively and thoughtfully, it will help heal
the student holistically.

Administrators and Instructional Coaches attended a Dare to Lead book study. Through this
professional development, Administrators and Instructional Coaches will be better prepared to
help guide the students and staff in a more open and vulnerable way. The last year was really hard
on staff and students and having some tools that are used to help connect better with staff and
students emotionally is essential for students to get back to learning.

Marriage and Family Therapists (MFTs) and Counselors also participated in the book study and
became Dare to Lead certified. Through this training, MFTs and School counselors can
coordinate book studies with staff, parents, and students, with a specified Rollout Program
through Dare to Lead. These leadership skills will help allow better connections with people
throughout each individual campus and to help promote more daring and brave leaders, which
is what we all need right now. Our students have really missed out on deeper connections this
last year, as much of our teaching was virtual and students need a safe space to process through
all the emotions that have been collected over the last year and a half.
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MFTs and Counselors collaborate across the system to provide bi-monthly parent and family
workshops on topics to encourage healthy family/child development on topics, such as online
safety, having hard discussions with your kids, creating routines, and healthy coping skills.

School Counselors will conduct classroom visits to address topics such as, anxiety of students
coming back to full days on campus after pandemic, bullying awareness, understanding
emotions, and growth mindset.

School Counselors and MFTs will conduct support groups for students to meet needs identified
in beginning and mid year surveys, with topics ranging from divorce, anxiety, study skills, and
self-esteem.

School Administrators will work with MFTs and Counselors to embed Dare to Lead strategies
into staff meetings throughout the year. A courageous culture connects its values to specific
behaviors, so people know what is expected, encouraged, and rewarded within their team and
organization. Self-awareness is key: who we are is how we lead. Using this lens, the MFTs and
Counselors will help bring Dare to Lead concepts to the staff periodically throughout the year.

Marriage and Family Therapists (MFTs) will provide a weekly family newsletter to promote
healthy family and child development.

Additional for students:

SSP's and school counselors will be visible on campus and available via Zoom for distance
learning to help create and maintain a healthy and safe school environment.

Staff will have access to a weekly mental health newsletter.

SSP's will help to "normalize" and educate the effects of childhood trauma to reduce burnout
and stress related to student behaviors and academic struggles/setbacks.

With SSP support, teachers will be educated in establishing a trauma informed classroom.
Establishing a trauma-informed classroom meets student's emotional and physical wellness by
providing proper support and understanding in children's development after experiencing
trauma. (Trauma will likely be pandemic related among other traumatic experiences.) See below
for a complete guide in creating a Trauma Informed Classroom.
https://www.wecris.or: -content/uploads/2017/08 /Fosterin

Handouts.pdf

-the-Trauma-Informed-Classroom-

In-Person Learning: Accelerating Student Learning

DAN is aware of the potential negative effect of the school closures and the distance learning
program with limited hours of instruction provided to students since March 2020. Therefore, we
are excited to be able to resume offering a full day, in person / traditional learning program
starting in August 2021.
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Implementing Assessments

DAN will begin the school year with a comprehensive plan to diagnose and identify student needs.
DAN will use every tool available to identify student needs and the learning gaps. Some of these
tools include but are not limited to SBAC, WIDA, Brigance Screener for Kindergarten, NWEA
MAP Fall assessment, classroom level benchmark assessments, and hearing and vision
screenings.

Pairing Data with Instruction

The teachers will look at the beginning of the year data during grade level and/or Professional
Learning Community (PLC) meetings and “data chats” and prepare a comprehensive plan to meet
the students’ needs. Schools will utilize benchmark, SBAC, formative and diagnostic data to
develop intervention groups during the staff development days on September 23 and 24, 2021.
Tutoring and intervention services will be provided during the school day and after school time.
DAN will utilize a wide range of programs to accelerate learning and close the achievement gap.
Some of the intervention programs include but are not limited to: Moby Max, ST Math, and
WonderWorks.

In-Person Learning & Special Populations

Special populations such as SPED, English Learners (EL), and immigrant students will continue
to receive services from licensed teachers. These groups will be identified, and services will be
provided in accordance with the Nevada State and Federal requirements and guidelines. Students
will be served in their own groups and grant funds and other funds will be used solely to service
these students.
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Path Forward Program: Distance Learning

Doral Academy of Nevada (DAN) has created a distance learning plan for the 2021-2022 school
year. DAN recognizes that there may be families that need to keep learning in a virtual
environment.

The distance learning plan is specifically designed for students:

e With medical accommodations limiting them from attending in-person learning, as
determined by a medical health professional
Who tested positive for Covid-19 and require quarantine
Identified as close contacts of Covid-19 and require quarantine
Affected by school closures and/or tightening government health protocols

DAN is dedicated to maintaining high expectations and strong academic achievement for all
students, whether full-time in-person or full-time distance learning.

High-Risk Medical Exemption Process

If a student has a high-risk medical condition*, a Medical Certification for COVID-19 High Risk
Exemption Form (provided in the next section) may be completed to participate in distance online
learning at home for the 2021-2022 school year.

A health care medical professional must complete the exemption form and email it to the
principal. DAN will review the form, and either approve or deny. The medical exemption form is
attached.

If any student gets off the waitlist and enrolls at any of our campuses, the registrar will provide
the family with a medical exemption form. They will complete it and return it to the campus as
soon as possible. In the event that getting a physician’s signature is not possible (due to moving
from a different region or other similar circumstances), a letter from the physician on letterhead
will suffice.

Students who are out on a high-risk medical exemption may not participate in any in-person
learning, face-to-face extracurricular or on-campus activities, including field trips, competitions,
and athletics (as a participant or spectator without prior approval). This is because it would open
them up to possible exposure to COVID-19, just as being in the classroom on campus would.

There may be times, such as state-required assessments, where students may need to be on

campus. During these times, a safe, socially distanced environment will be set up for the students
to attend campus for a specific purpose. Every person will wear a mask in these environments.
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Once approved for distance learning, students will only be allowed to switch back to in-person
learning at the end of first semester, which will be determined on a case-by-case basis.

Those individuals who are at higher risk of severe illness, as designated by the Centers for Disease
Control (CDC), are those with conditions including, but not limited to, asthma, chronic lung
disease, compromised immune systems (including from smoking, cancer treatment, bone marrow
or organ transplantation, immune deficiencies, poorly controlled HIV or AIDS, or use of
corticosteroids or other immune weakening medications), diabetes, serious heart disease
(including heart failure, coronary artery disease, congenital heart disease, cardiomyopathies, and
hypertension), chronic kidney disease undergoing dialysis, or liver disease.

During the school year, if public health conditions worsen and/or students develop certain health
conditions that may qualify for a high-risk medical exemption, families can complete a High Risk
Exemption Form and submit it to administration for consideration.
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High Risk Exemption Form Page 1 - Information

If a student has a high-risk medical condition*, a Medical Certification for COVID-19 High Risk
Exemption Form may be completed in order to participate in distance online learning at home for
the 2021-2022 school year.

Students who are out on a high-risk medical exemption may not participate in any in-person learning,
face-to-face extracurricular or on-campus activities, including field trips, competitions, and athletics
(as a participant or spectator without prior approval). This is because it would open them up to
possible exposure to COVID-19, just as being in the classroom on campus would. Once approved for
distance learning, students will only be allowed to switch back to in-person learning at the end
of each semester, which will be determined on a case-by-case basis by administration and with
public health protocols in mind.

Distance learning will consist of the student working individually on assigned work through
different learning platforms, such as Academica Virtual Education (AVE) or Edmentum.
Students will check in daily with a teacher for progress check-ins, checking for
understanding of the lessons, academic goal setting, assessment preparation, etc.

*Those individuals who are at higher risk of severe illness, as designated by the Centers for Disease
Control (CDC), are those with conditions including, but not limited to, asthma, chronic lung disease,
compromised immune systems (including from smoking, cancer treatment, bone marrow or organ
transplantation, immune deficiencies, poorly controlled HIV or AIDS, or use of corticosteroids or other
immune weakening medications), diabetes, serious heart disease (including heart failure, coronary
artery disease, congenital heart disease, cardiomyopathies, and hypertension), chronic kidney disease
undergoing dialysis, or liver disease.

Procedure for submitting a medical exemption form:
o Please see the next page for the form.
Fill in your child's name, grade, campus, and the parent-related information.
Have your licensed health care provider complete and sign the form.
Turn in the completed form to the front office staff.
For siblings, one form must be completed for each sibling.
If the student’s medical physician cannot be reached for signature (i.e., moved to Las

O O O O O

Vegas from another state), a letter from the physician on letterhead will suffice in place
of the form.

All medical exemption requests will be subject to verification. The form must be completed and
signed by a licensed health care provider and is subject to verification.

Parents/guardians will be notified by administration when the form has been verified and accepted.
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High Risk Exemption Form Page 2 - Medical Certification

Student Name: Campus: Grade:
The High-Risk Exemption is due to the health of: (circle one) Student Household Member
Parent Name: Parent Email:

Parent Signature: Parent Phone #:

Should a student be required to return to in-person instruction, but the student has a high-risk medical condition as defined by the Centers
for Disease Control, this medical certification form will need to be submitted in order for the student to be considered for distance learning.

Completed forms should be submitted to the student’s school to claim the high-risk exemption for COVID-19. Forms must be signed by a
licensed health care provider and are subject to verification. Parents/Guardians will be notified when the form has been approved.

Individual at Higher Risk: Individuals at higher risk for severe illness from COVID-19 are those individuals with certain underlying health conditions as designated
by the CDC, which provides as follows: Those individuals who are at higher risk of severe illness, as designated by the Centers for Disease Control (CDC), are those
with conditions including, but not limited to, asthma, chronic lung disease, compromised immune systems (including from smoking, cancer treatment, bone
marrow or organ transplantation, immune deficiencies, poorly controlled HIV or AIDS, or use of corticosteroids or otherimmune weakening medications), diabetes,
serious heart disease (including heart failure, coronary artery disease, congenital heart disease, cardiomyopathies, and hypertension), chronic kidney disease
undergoing dialysis, liver disease, or severe obesity.

For High-Risk Student, a Medical Professional Must Complete the

Section Below
Health Care Provider’s Name:
Health Care Provider’s Address:
Type of practice / Medical specialty:
Phone: Email:

1. Does the named student or individual in his/her household have an underlying medical condition deemed to be high-risk

for severe illness from COVID-19 as determined by the CDC and listed above? O Yes O No

2. Please provide the medical diagnosis and/or physician’s note of the underlying condition for the student/household member,

Signature of Health Care Provider Date

Received by: Date:
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Parent Considerations for Distance Learning

Parents/guardians are asked to consider the following information when seeking full-time
distance learning (DL) for their student:

e Students will only be allowed to switch back to in-person learning at the end of each
semester, which will be determined on a case-by-case basis by administration and with

public health protocols in mind.

e If a full-time distance learning student begins to struggle, intervention meetings may be
conducted with the student and parent/guardian, and the student may be required to

attend school for face-to-face instruction.

e Students with an Individualized Education Program (IEP) may need to attend therapy and

related services at the school.

e Only students may participate in the “office hour” sessions. If a parent/guardian has a

question or needs assistance, they should not interrupt a lesson.

e Just like students attending school on campus, a student participating in full-time distance

learning may receive meals at the school at no cost.

e Successful candidates for full-time distance learning have demonstrated solid attendance
and passing grades during the previous year of school. All full-time distance learning

requests are subject to approval by the school leadership.

e Students will be expected to attend and have their cameras on for the full duration of real-

time/ “office hour” with their child’s teacher.

e Full-time distance education elementary students must have an adult at home readily

available to support their learning.
e Students will be required to attend school face-to-face for designated activities and
assessments.
Some courses/classes may not be offered through full-time distance education.
Parents will initiate communication with the teacher as soon as concerns arise.
Parents will assist students in planning a time schedule for long-term assignments.

Make-up work is available to all students. Students are responsible for asking teachers for

the make-up work upon returning to class. For young primary grade students (K-2), the
parent is responsible for emailing the teacher regarding make-up work. Students will
receive credit for satisfactory make-up work, including tests, after an absence, but may
receive a minimum F (50%) for any make-up work, including tests, not made up within
the allotted time. Any assignment not turned in within the allotted time falls within the
late work guidelines. Exceptions may be granted by the teacher in extenuating

circumstances.
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Full-Time Distance Learning

Full-time distance learning will only take place for high-risk students whose exemption form has
been approved. Once eligible for the Distance Learning (DL) program, students will be assigned
to the class of the dedicated DL program teacher(s) /substitute teacher(s).

The school will make a schedule based on the number of DL eligible students from each grade
level. The schedule may need to be revised/revisited throughout the year.

Students will have access to Google Classroom and the assigned DL instruction programs (e.g.
Academica Virtual Education (AVE), Edgenuity) and resources. If needed, the student will be
provided a Chromebook to take home. Students will also be provided Internet service, if needed.

Students will be placed in DL with their in-person teacher if the entire class goes under
quarantine. All work/activities will be accessed via Google Classroom, and instruction will take
place via Zoom. If the assigned teacher cannot provide instruction, the entire class may receive
instruction from another teacher who is providing Distance Learning.

Teachers will make at least one entry per week in the Infinite Campus Gradebook.

The DL teacher will communicate with families each day via email, video conferencing, or phone
calls. The communication will be documented in Infinite Campus or via a spreadsheet. Suppose a
student cannot be accessed via phone, video conferencing, or email. In that case, the dedicated
distance learning teacher will need to find other ways of interacting with the family and record all
communication and details.

Covid-19 Positive & Close Contacts - Logistics

Full-time in-person students who have tested positive for Covid-19 must quarantine as
determined by SNHD in collaboration with DAN’s head nurse and administration. Proof of a
positive PCR test should be provided to campus leadership. Contact tracing will be conducted to
determine if there are any close contacts on campus.

Full-time in-person students who have been identified as Covid-19 close contacts (from the
school, SNHD, or personal connection for any case) must quarantine as determined SNHD in
collaboration with DAN’s head nurse and administration. A student’s quarantine can be for ten
calendar days (most of the time) but can be longer depending on different factors. During a
student’s quarantine, a Chromebook will be provided if needed.

School administration will communicate the next steps for distance learning with families.
Students are required to follow all procedures as stated by their teachers and leadership. Students
are expected to attend daily “office hours” with the teacher to check-in during their quarantine.
If they do not attend, the student will be marked absent. Students/Parents should let teachers
and front office staff know if they will be absent. Teacher(s) will make a minimum of 2 attempts
to contact the student daily.

Students may return to school from their quarantine on the agreed upon date. If the student is
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not symptom-free at the end of their quarantine, the quarantine will be extended for the safety of
everyone. Once symptom-free for 24-hours, they may return to in-person learning.

Quarantined Students & Distance Learning

We anticipate two types of quarantines for full-time students:

1. Whole Class/Entire School Quarantine
2. Individual/Limited number of Students

When the entire class / school needs to be quarantined, students will be placed in Distance
Learning with their in-person teacher. All work/activities will be accessed via Google Classroom,
and instruction will be synchronous through Zoom. If the assigned teacher cannot provide
instruction, the entire class may receive instruction from another teacher who is providing
Distance Learning.

When only a limited number of students need to be quarantined, students will be required to
access assignments and instructional materials/resources via Google Classroom and attend
“office hours” with the teacher during the period of quarantine. Assignments must be completed
daily for each student to be considered in attendance.

Attendance will be taken in Infinite Campus. All assignments will be turned in via Google Classroom.

We have had great success implementing this learning model during the 4th quarter of the 2019-
2020 school year and the entire 2020-2021 school year. We also have had to quarantine
classrooms regularly during the 2020-2021 school year.

Transitioning due to Public Health Conditions

Worsening public health conditions can affect the learning model that is implemented. If the
Southern Nevada Health District, Center for Disease Control, and/or the Nevada Department of
Education enforce new directives, we will make those changes, as necessary. It will be a smooth
transition for us due to our experience, and we are equipped to adapt to the changes.

The past 15 months have shown that we can support students with the necessary technology,
communicate with families effectively, and provide high-quality instruction to students.
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We made a shift from in-person learning to full-time distance learning when schools were closed
in March 2020, within a short 3-day period. Staff quickly pivoted and continued to provide live
instruction for students for the last quarter of the school year.

When conditions were improving, we were one of the first schools to bring back