Top Priorities to Address

Somerset Academy, Losee Campus

ACTION PLAN (2019-2020)
Actions to be Taken and Root Causes to be Addressed

UVA recommends 4-5 Priorities — with a few primary actions associated with each priority; however, please adjust as needed based on
your context. Actions / plan - to be adjusted throughout semester: implementing with deeper fidelity, halting unsuccessful tactics and

introducing new actions as helpful.
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ELEMENTARY
GOAL:

Students are not
meeting academic
benchmarks at the
same rate as their
peer groups
currently attending
other schools within
the State Public
Charter School
Authority.

Read by Grade 3
will improve by 15%
in collected 2019-
2020 data.

Math and ELA
SBAC scores and
growth will improve
in tested grades 3-5.

Established curriculum is
not meeting the needs of
students. Reading and
literacy is not effectively
engrained into all content
areas.

-Administration will form an Elementary Literacy
team. This team will monitor the use of CKLA as
literacy curriculum.

-Elementary will utilize Achieve 3000 (SmartyAnts
K-2, and Kid Biz 3000 3-5) language acquisition
curriculum to meet the needs of the ELL
population.

-The school will hire a grant funded RBG3 reading
specialist to provide focused interventions

-Use of iReady program as progress monitoring
and intervention

-Literacy
intervention
curriculum
and language
acquisition
curriculum
will be
implemented
starting
August 12.

Elementary
Literacy
Intervention
Team, with an

A.P. as the lead.

-Read by Grade 3
collected data will be
+/- 3% of other schools
within the State Public
Charter School
Authority.

- Data collected from the
Elementary School
SBACs will be +/- 3% of
other schools within the
State Public Charter
School Authority

M.S. (6-8) GOAL:
Students are not
meeting academic
benchmarks at the
same rate as their
peer groups
currently attending
other schools within
the State Public
Charter School
Authority.

Middle School Math
and ELA SBAC
scores will improve
by 5% in the tested
cohort group.

Established curriculum is
not meeting the needs of
the students. Math and
Science curriculum must
be reviewed for efficacy,
as evidenced by the 17-18
Nevada School Rating
report card.

-Administration will develop a Middle School
intervention team. Student assessment and grade
data will be collected. Interventions will be
determined.

-Use of iReady program as progress monitoring
and intervention

-Achieve 3000 Teen Biz Pro will be utilized as the
language acquisition intervention for ELL
students.

-Core area teachers will utilize Edgenuity program
to begin blended learning in all classes. Teachers
will administer common assessments.

-Advisory Period was established for iReady and
intervention

No later than
September 10
at-risk middle
school
students will
be identified,
interventions
will be
developed.

Middle School
Intervention
Team, with an

A.P. as the lead.

Data collected from the
Middle School SBACs
will be +/- 3% of other
schools within the State
Public Charter School
Authority.




