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July 1, 2019 

To Whom It May Concern: 

I am writing to express my support for the approval of Pinecrest 
Academy of Northern Nevada.  Pinecrest Academy of Northern Nevada 
will provide a high-quality, tuition-free public charter school option for 
families in Northern Nevada. I believe that Pinecrest Academy of 
Northern Nevada will be an incredible asset and of great benefit to our 
children, families, and local community.  

Pinecrest Academy will fill a need in our community for K-8 education 
focused on preparing students for college and 21st century careers.  
There is a demand for greater emphasis on STEAM disciplines in 
education, and research shows that students who are introduced to 
career disciplines before high school can develop early interest in these 
fields and improve their overall performance in all subject areas. 

Boys & Girls Club of the Truckee Meadows is excited to partner with 
Pinecrest Academy to bring resources and programs to families in 
Spanish Springs who we are not currently able to serve due to distance 
from our existing facilities.  We plan to partner with Pinecrest Academy 
to provide before and after-school care, and we anticipate growing this 
collaboration to provide the full array of Boys & Girls Club programs 
and services for the Spanish Springs community.  Pinecrest Academy of 
Northern Nevada will bring a proven educational approach to Washoe 
County, and the partnership with the Boys & Girls Club will help ensure 
the school will serve a diverse student population reflective of our 
community.  

I support Pinecrest Academy of Northern Nevada and the Boys & Girls 
Club of the Truckee Meadows looks forward to partnering with an 
excellent school of choice in our community. 

Sincerely, 

Mike Wurm 
Executive Director 

Pinecrest Academy of Northern Nevada 
Attachment 1: Letters of Support

152

http://www.bgctm.org/
http://www.facebook.com/positiveplace
http://www.twitter.com/positiveplace


Pinecrest Academy of Northern Nevada 
Attachment 1: Letters of Support

153



Pinecrest Academy of Northern Nevada 
Attachment 1: Letters of Support

154



CLIFF PORTER · DRUMMER/VOCALIST 

Dear Nevada State Public Charter School Authority, 

I am writing to express my support for a new tuition-free public 
charter school in our community, Pinecrest Academy of Northern 
Nevada. There is a demand for high quality public education 
options in our community, and Pinecrest Academy will fill a need 

for K-8 education that is focused on preparing students for college 
and career, while still ensuring exposure to the arts. 

Pinecrest Academy schools in Southern Nevada have demonstrated 
remarkable academic success and I believe a Pinecrest Academy 
will be just as successful in Northern Nevada.  I believe that it is 
important to provide high-quality, tuition-free public education 
options to all families regardless of their background, 
neighborhood or socio-economic situation.   

I strongly support bringing Pinecrest Academy to Northern Nevada 
and I hope that the addition of Pinecrest Academy will empower 
families to make the educational choices that are best for their 
children.   

Respectfully, 

Cliff Porter 

Drummer/Vocalist 

Jelly Bread 
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Kristopher Dahir 
Connecting People on Common Ground 

Kristopher@ Dahir.net 775.770.0360 

Nevada State Public Charter School Authority, 

I am writing in support of approving a new public charter school, Pinecrest 

Academy of Northern Nevada. I am aware of the academic success of 

Pinecrest Academy schools in Southern Nevada and believe a Pinecrest 

Academy will be just as successful in Northern Nevada.  

Pinecrest Academy will fill a need in our community for K-8 education 

focused on preparing students for college and career. There is a demand 

for greater emphasis on STEAM disciplines in education and the youth of 

our community would greatly benefit from it. 

The investment we make into our students is truly our legacy. Private, 

public and charter schools all play a significant role in meeting the needs of 

all family and student needs. 

Sincerely, 

Kristopher Dahir 

Sparks City Councilmember, ward 5 

Pinecrest Academy of Northern Nevada 
Attachment 1: Letters of Support

156



Pinecrest Academy of Northern Nevada 
Attachment 1: Letters of Support

157



Nevada State Public Charter School Authority 

June 16, 2019 

Greetings,  

I am writing to show my support for Pinecrest Academy of Northern 
Nevada.  

United Cerebral Palsy of Nevada has been providing services for 70 
years with our mission to provide “life without limits for people with 
disabilities.”  We exist to 
support people with disabilities as they choose to learn, work and 
thrive in our community. We have found success working with 
research based schools like 
Pinecrest Academy of Northern Nevada and are eager to explore 
opportunities to collaborate.  

Sincerely, 

Monica Elsbrock 
CEO/President  
United Cerebral Palsy of Nevada 
740 Freeport Blvd, Suite 101 
Sparks NV  89431 
(775)322-6555
melsbrock@ucpnv.org
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TRI-STRATEGIES 
	Government	Relations	&	Public	Affairs 

Dear	Nevada	State	Public	Charter	School	Authority, 

I	am	writing	in	support	of	adding	Pinecrest	Academy	to	Northern 
Nevada’s	public	school	system.	As	you	know,	the	Pinecrest	Academy 
schools	in	Southern	Nevada	are	remarkable.	Providing	access	to	such	an 
exemplary,	STEAM-focused	school	to	Northern	Nevada	would	greatly 
benefit	the	area’s	children.	Raising	the	academic	achievement	of	our 
students	is	exactly	what	we	would	like	to	see	for	our	children,	teachers, 
and	education	community	and	Pinecrest	Academy	has	a	proven	track 
record	of	doing	just	that. 

Fondly, 

Paul	Klein 
Partner 
Tri-Strategies,	LTD. 

July	15,	2019	
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Attachment 2- Leadership Role Job Descriptions 

POSITION TITLE:  Principal 

CONTRACT YEAR:  Twelve (12) Months 

EDUCATION:  An earned Master’s Degree (or higher) from an Accredited College or University. 

EXPERIENCE REQUIRED:  A total of five (5) years of school experience is required, including a 
minimum of three (3) years of experience as a Principal/Assistant Principal.  Must hold a NDE-
issued Administrator of a School License or be eligible to receive the same within 1 year.   

REPORTS TO:  Governing Board. 

SUPERVISES:  All Administrative, Instructional, and Non-Instructional staff at the school. 

POSITION GOAL:  To provide the leadership and management necessary to administer and 
implement all programs, activities, and policies essential to ensure high quality educational 
experiences and services for all students in a safe, nurturing and enriching environment. 

ESSENTIAL PERFORMANCE RESPONSIBILITIES: 

The School Principal Shall: 

• Pursue the vision and execute the mission of the school.
• As Head of School, he/she will provide leadership and direction to all instructional and non-

instructional staff.
• Supervise and observe all instructional practices in the school, including coaching and

mentoring directly or through other staff and/or professional development programs.
• Hire, evaluate, and terminate staff that such action with respect to the Director of Finance

and Operations positions shall be subject to review and/or approval by the Board of
Trustees.

• Administer COHEA Nevada scheduling, enrollment, and curriculum.
• Serve as liaison to the Board of Trustees, including but not limited to providing formal and

informal reports to the Board and charter entity.
• Prepare materials in conjunction with the Director of Finance and Operations for Board

meeting, including student academic achievement data based on comparative and
longitudinal measures.

• Implement and follow policies and procedures.
• Provide a safe environment for learning.
• Ensure proper budgeting, accounting, and auditing, and financial planning.
• Perform other duties as assigned by the Governing Board.

Pinecrest Academy of Northern Nevada 
Attachment 2: Leadership Role Job Descriptions

160



POSITION TITLE:  Assistant Principal 

CONTRACT YEAR:  Twelve (12) Months 

EDUCATION:  An earned Bachelor’s Degree (or higher) from an Accredited College or University. 

REQUIRED:  A minimum of five (5) years of combined school-based work experience. 

REPORTS TO:  Principal. 

POSITION GOAL:  To directly support the Principal in the day-to-day management of all aspects of 
the operating COHEA Nevada. 

ESSENTIAL PERFORMANCE RESPONSIBILITIES:  

In collaboration with the Principal and with the Principal’s guidance and direction, the assistant 
principal shall: 

• Supervise the preparation of class schedules and individual student schedules
• Aid in the supervision and evaluation of certified and classified personnel
• Promote the positive image of the school within the district and the overall community
• Schedule extracurricular activities
• Organize activities for students and staff in collaboration with principal
• Assist in the preparation of all materials for all board meetings
• Assist in the preparation of teacher, parent and student handbooks
• Supervise conduct within the school and oversee all disciplinary and attendance

procedures, maintaining records of any disciplinary action
• Assist in administering school rules and behavioral expectations
• Provide a safe environment for students and staff Athletic Director
• Perform other duties as assigned by the Principal
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POSITION TITLE:  Lead Teacher/Art Integration Coach 

CONTRACT YEAR:  Ten (10) Months 

EDUCATION:  An earned Bachelor’s Degree (or higher) from an Accredited College or University.  
The Lead Teacher must be highly qualified in compliance with all applicable State and Federal laws. 

REQUIRED:  A minimum of three (3) years of combined successful work experience, which includes 
a minimum of two (2) years teaching experience.  Prior experience, exposure, training in, and/or 
appreciation of the Arts and the Arts Integration Curriculum is preferred. 

REPORTS TO:  Principal. 

POSITION GOAL:  To assist and support the Principal and teachers with the implementation and 
support of the COHEA Nevada curriculum. 

ESSENTIAL PERFORMANCE RESPONSIBILITIES:   

The Teacher Leader shall: 

• Attend all curriculum related meetings and in-service events. 
• Assist grade levels in the development of units 
• Develop storage and checkout systems for grade-level instructional materials, coordinate 

with grade level chairs to maintain grade-level instructional materials 
• Maintain a list of materials needed to be ordered (new teacher materials, replacement of 

materials, additional instructional resources for future units of study to be developed “wish 
lists”) 

• Coordinate staff development speakers 
• Deliver and coordinate with outside resources to develop in-house professional 

development 
• Coordinate school visits by parents, central office administrators, and community members 
• Provide assistance and training for new teachers to sustain implementation 
• Perform other duties as assigned by the Principal 
• Provide assistance and training for new teachers to sustain implementation 
• Serve as a liaison between the Kennedy Center and the school 
• Note: A Lead Teacher facilitates completion of these tasks, but usually acts in 

collaboration with the Principal and colleagues. 
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POSITION TITLE: Special Education Teacher 

CONTRACT YEAR:  Ten (10) Months 

EDUCATION:  An earned Bachelor’s Degree (or higher) from an Accredited College or University.  
Must hold a Nevada Special Education license.  

REQUIRED:  A minimum of three (3) years of combined successful work experience, which includes 
a minimum of two (2) years of teaching experience in Special Education.   

REPORTS TO:  Principal. 

POSITION GOAL:  To develop, implement, coordinate, and monitor Special Education curriculum for 
students assigned to the Special Education program. 

ESSENTIAL PERFORMANCE RESPONSIBILITIES:   

The Special Education Teacher shall: 

• Assist in the management of Individual Education Plans (IEP) and ensure the 
implementation of all IEP’s and Section 504 plans; 

• Coordinate and attend IEP meetings and communicate with parents; 
• Provide curriculum support for students and teachers; 
• Coordinate and facilitate Response to Intervention for struggling students; 
• Develop and monitor Behavior Intervention Plans; 
• Coordinate the identification, assessment and placement of students in the School’s ESE 

Program; 
• Coordinate the ordering of materials and equipment needed to implement ESE Program 

Services; 
• Coordinates with school-site, district and contracted personnel in the provision of ESE 

services to students; 
• Develop and assist to implement the school’s ESE program in alignment with state and 

federal guidelines; 
• Coordinate testing for Students with Disabilities and monitor student IEP’s; 
• Coordinate the internal and external evaluation to maintain and effective feedback 

monitoring system in coordination with Program Evaluation; 
• Coordinate activities with early intervention programs to provide services for ESE students; 
• Serve as a consultant on matters pertinent to the ESE program; 
• Assist with interviews of potential ESE teachers; 
• Participate successfully in the training programs offered to increase the skill and 

proficiency related to the assignment; 
• Review current developments, literature and technical sources of information related to job 

responsibility; 
• Models successful teaching practices at the classroom level, including differentiation 

accommodations 
• Assist teachers to align, interpret, implement and assess the Pre-K-8 arts, Reading, ELA, 

Math, Science, Physical Education and Social Studies; 
• Has knowledge of research-based best practices in art, Reading, ELA, Math, Science, Physical 

Education and Social Studies, identifies learning problems in those areas and provides 
coaching on best practices as well as provides modeling to assist teachers and students; 
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• Plans, coordinates and presents staff development programs Reading, ELA, Math, Science, 
Physical Education and Social Studies content and methodology including facilitation of 
Professional Learning Communities and Lesson Study; 

• Coordinates the development of instructional materials that are consistent with the total 
education philosophy of the school; and 

• Perform other duties as assigned by the Principal. 
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POSITION TITLE: Counselor (Year 4) 

CONTRACT YEAR:  Ten (10) Months 

EDUCATION:  An earned Master’s Degree (or higher) from an Accredited College or University.  
Must hold a Nevada Special Services License, School Counselor License is preferred.  

REQUIRED:  A minimum of two (2) years working in a school environment.   

REPORTS TO:  Principal. 

POSITION GOAL:  To promote and enhance the overall academic mission by providing services that 
strengthen home, school, and community partnerships and alleviate barriers to learning. 

ESSENTIAL PERFORMANCE RESPONSIBILITIES:   

The Counselor shall: 

• Effectively and appropriately assess and address the needs, characteristics, and interactions 
of students, families, and community. 

• Use knowledge and understanding of the reciprocal influences of home, school, and 
community to intervene for student success via such practices as assessment, crisis 
intervention, home visits, conflict resolution, individual and group counseling, consultation, 
program development, dropout prevention, and coordination of school and community 
services. 

• Advocate for appropriate services for students and their families. ‘Provide social and 
emotional counseling for all students. 

• Consult and collaborate with stakeholders on behalf of students and their families. 
• Effectively plan, implement, and evaluate programs that promote student and family 

success 
• Use assessment and evaluation results to develop appropriate interventions for students, 

families, schools and communities. 
• Develop long-term and short-term intervention plans consistent with curriculum, with 

students’ needs, strengths, diversity and life experiences, and with other social and 
emotional factors. 

• Provide services to students in ways that build upon individual strengths and offer students 
maximum opportunities to participate in the planning and direction of their own learning 
experience. 

• Provide appropriate follow-up to ensure that students’ needs are being met. 
• Act as a point of contact for outside organizations working with students and their families. 
• Perform other duties as assigned by the Principal. 
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Tiffany Bailey      

 

Objective 
To obtain a principal position at the elementary and middle school level in which my primary goals would include 
fostering implementation of school and system wide initiatives and goals, ensuring academic and social growth for 
each and every student, while maintaining the day-to-day operations of a school building.  

Leadership Experience 

Assistant Principal    Pinecrest Academy Inspirada  August 2016 – Present 
• Directly work with and assist the building Principal with a variety of responsibilities.  Examples include, but not limited to: 

o Ensuring proper implementation of stystem wide “Instructional Model” within each classroom 
o Hiring and staffing for licensed and support staff 
o Professional development within system-wide montly data days 

• Supervision and evaluation of teachers and support staff utilizing the FCPCS (Florida Consortium of Public Charter Schools) 
Charter School Evaluation Systems for Classroom Teachers and Other Instuctional Personnel 

• Oversee Special Education department 
• Frequent classroom observations, coaching and feedback conversations  
• Assist with day-to-day operations of school including student discipline and parent concerns 
• Assist teachers with implemenation and understanding of Nevada Academic Content Standards and adopted school programs (i.e. 

Everyday Math, Wonders Literacy Series, Accelerated Reader, ST Math, i-Ready, etc.) 
• Ensure consistent and effective communication with all stakeholders 
• Management of afterschool programs including morning/afternoon care (TEAMs) and athletics 
• Maintain school website and social media communication  

Assistant Principal/Instructional Manager Wallin E.S., CCSD December 2010 – August 2016 
• Directly work with and assist the building Principal with a variety of responsibilities.  Examples include, but not limited to: 

o Conducting research on best practices to increase student achievment including school site visits in Nevada, California and 
Massachusetts 

o Assisted with implementation of best practices including: blended learning, ongoing/continuous professional development, 
Close Reading strategies, character education, increasing independent reading and technology integration 

o School Performance Plan 
o Empowerment/Innovative School including Completion of annual flex budget 
o Hiring and staffing for licensed and support staff 
o Professional development (including district-wide staff development and site based “Late Start Wednesday”) 

• Supervision and evaluation of teachers and support staff utilizing the Nevada Educator Performance Framework (NEPF) evaluation 
system 

• Frequent classroom observations and feedback conversations in alignment with the NEPF Instructional and Professional 
Responsibilities Standards and Indicators 

• Assist with day-to-day operations of school including student discipline and parent concerns 
• Oversee Response to Intervention (RTI) and the Special Education department  
• Assist teachers with implemenation and understanding of Nevada Academic Content Standards and adopted school programs 
• School-Wide Incentive Programs 
• Oversee tutoring programs utlizing PASS Grant funds 
• Maintain school website and social media communication  
• As Instructional Manager from December 2010-August 2012, all duties above were performed with the exception of supervisiona 

and evaluation of employees 

Skills Summary 

§ Supervision/Evaluation using 
various tools 

§ Nevada Academic Content 
Standards/ Common Core State 
Standards 

§ Empowerment/Innovative School  
§ Flex Budget/Hiring & Staffing 
§ Data Analysis 

§ IEP’s & 504’s 
§ Response to Intervention (RTI) 
§ Progressive Student Discipline 
§ Opening a New School 
§ Homogeneous Grouping  
§ Safety Planning  
§ Professional Development 
§ School wide scheduling 

§ School Improvement Planning 
§ Infinite Campus 
§ Tutoring Programs 
§ Technology 
§ Marketing  
§ Social Media and Website 

Management  
§ Testing Coordinator 
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2 

Professional Experience 

Pinecrest Academy of Nevada, Inspirada Academica, Henderson, NV August 2016-Present 
Shirley and Bill Wallin Elementary School CCSD, Henderson, Nevada August 2010-August 2016 
• Assistant Principal, 2012-Present
• Instructional Manager, 2011-2012
• Split Duties (½ day Instructional Manager, ½ day Kindergarten Teacher), 2010-2011
• Teacher, Third Grade, August 2010-December 2010
• Empowerment Team Member, 2010-2013
• New School Dedication Planning Committee for Wallin E.S., 2010
• Staff Development Committee Planning & Presenting, 2007-2013
• Administration Conference, 2009

Elise L. Wolff Elementary School CCSD, Henderson, Nevada August 2005-August 2010 
• Teacher/Grade Level Chair, Fourth Grade (2009-2010)
• Teacher/Grade Level Chair, First Grade (2005-2009)
• Response to Intervention (RTI) Co-Chair
• Staff Development Committee Planning & Presenting, 2007-2013
• Teacher Induction and Mentoring Department Cadre Member, 2009-2010
• Differentiated By Design Cadre Member, 2007-2008
• Classroom Assessment for Student Learning (CASL) Member, 2007-2008
• Sheltered Instruction Observation Protocol (SIOP) Cadre, 2004

Richard Rundle Elementary School CCSD, Las Vegas, Nevada August 2003-August 2005 
• Teacher, Third Grade (2004-2005)
• Teacher, Fourth Grade (2003-2004)

Education 
UNIVERSITY OF NEVADA, LAS VEGAS M. ED. EDUCATIONAL LEADERSHIP
• UNLV Cohort Program VII, Class of 2009
• CCSD, K-12 Leadership Administration
• K-12 Nevada License Certification, School Administrator

UNIVERSITY OF NEVADA, LAS VEGAS B.A. CURRICULUM AND INSTRUCTION 
• Elementary Education
• K-8 Nevada License Certification, Teaching

References 
Michael O’Dowd, Principal 
Pinecrest Academy Inspirada 
2333 Canyon Retreat Drive 
Henderson, NV  89044 
(702) 799-5776
Michael.Odowd@pinecrestnv.org

Carrie Buck, Executive Director 
Pinecrest Academy Nevada 
225 Grand Cadence Drive 
Henderson, NV  89015 
(702) 592-9740
Carrie.Buck@pinecrestnv.org

Carmen Benedict, Parent & UNLV Instructor 
3 Darcy Ct. 
Henderson, NV  89052 
(702) 277-6808 (c)
(702) 837-9612 (h)
jcbenedict1997@gmail.com
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Attachment 4- School Leader Selection Competencies 

Pinecrest Academy of Northern Nevada will use the competencies below for selecting the Principal as 
well as the evaluation categories in our evaluation aligned to the Florida Consortium of Public Charter 
Schools adopted through Pinecrest Nevada and Pinecrest Florida systems. 

Principal Competencies:  

The Principal will execute the mission to provide a rigorous and personalized education in a highly 
interactive learning environment. 
 
The Principal will perform administrative duties and assist in the supervision and management of 
instructional staff.  
 
The Principal will manage school operations, including but not limited to; supervision of instructional 
staff and support staff, working with parents, students and teachers on issues that may arise, as well as 
serve as a liaison between teachers and administration.  
 
The following administrative evaluation categories were developed pursuant to the mission and model 
of PANN and are adapted to achieve the goals of the Administrative Evaluation System.  The 
administrative evaluation categories are:  

Domain 1: Student Achievement 
 Standard 1: Student Learning Results 
 Standard 2: Student Learning as a Priority 
Domain 2: Instructional Leadership 
 Standard 3: Instructional Plan Implementation 
 Standard 4: Development 
 Standard 5: Learning Environment 
Domain 3: Organizational Leadership 
 Standard 6: Decision Making 
 Standard 7: Leadership Development 
 Standard 8: School Management 
 Standard 9: Communication 
Domain 4: Professional and Ethical Behavior 
 Standard 10: Professional and Ethical Behavior 
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On behalf of the Florida Consortium of Public Charter Schools (FCPCS) Board of 
Directors, I would like to extend our gratitude for your support and for using the 
FCPCS Evaluation System for Teachers and Other Instructional Personnel. FCPCS 
would like to acknowledge Impact Learning Strategies, LLC, for its professional 
expertise and significant role in developing this comprehensive system for 
improving professional practices for charter schools.  We are also indebted to 
FCPCS Preferred Consultants and the FCPCS Executive Committee for their 
contributions and guidance.  Above all, we are grateful to charter schools across 
our nation for their commitment and dedication to providing a quality education 
for all of our students. 

Best regards, 

Robert Haag, President/CEO 
Florida Consortium of Public Charter Schools 
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Introduction 

Per s.1012.34, F.S., a performance evaluation must be conducted for each employee at least once a year, 
except that a classroom teacher, as defined in s.1012.01(2)(a), who is newly hired by the school board (or 
charter school governing board), must be observed and evaluated at least twice in the first year of 
teaching in the school district or charter school. All personnel must be fully informed of the criteria, data 
sources, methodologies, and procedures associated with the evaluation process before the evaluation takes 
place, in accordance with s. 1012.34(3)4(b). All individuals with evaluation responsibilities must 
understand the proper use of the evaluation criteria and procedures. The evaluation must be based upon 
sound educational principles and contemporary research in effective educational practices, per s. 
1012.34(3)(a), F.S. The evaluation systems for instructional personnel must be designed to support 
effective instruction and student learning growth, and performance evaluation results must be used when 
developing school level and improvement plans. The evaluation system must provide appropriate 
instruments, procedures, and criteria for continuous quality improvement of the professional skills of 
instructional personnel and performance evaluation results must be used in identifying professional 
development.  

Evaluation systems for instructional personnel must differentiate among four levels of performance as 
follows: (1) Highly Effective; (2) Effective; (3) Needs Improvement or, for instructional personnel in the 
first three years of employment who need improvement, Developing; or (4) Unsatisfactory. The school 
district [governing board] must develop criteria for differentiating among the performance levels. The 
district [governing board] must review selected “cut points” to determine if they are resulting in the 
differentiation and the alignment expected from a research-based system. The performance rating must 
provide realistic feedback that promotes actual professional growth and improves learning environments. 
The evaluation system must have the capacity to be used as a growth model, not just an accountability 
system. Evaluation results must be used to determine appropriate professional development for 
instructional personnel. 

Pursuant to s. 1012.34(7)(a), the Commissioner of Education shall approve a formula to measure 
individual student learning growth on the statewide, standardized assessments in English language arts 
and mathematics administered under s. 1008.22.  The commissioner may select additional formulas to 
measure student performance as appropriate for the remainder of the statewide, standardized assessments 
included under s. 1008.22 and continue to select formulas as new assessments are implemented in the 
state system. Each school district [governing board] may, but is not required to, measure student learning 
growth using the formulas approved by the Commissioner of Education. 

Evaluation System Requirements 

In accordance with s. 1012.34, F.S., the evaluation systems for both instructional personnel and school-
based administrators must be designed to do the following: 

• Support effective instruction and student learning growth; results must be used when developing
district and school level improvement plans.

• Provide appropriate instruments, procedures, timely feedback, and criteria for the continuous
quality improvement of the professional skills of the instructional personnel and the school-based
administrators; results must be used when identifying professional development.

• Include a mechanism to examine performance data from multiple sources, including opportunities
for parents to provide input on employee performance evaluations when appropriate.
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• Identify those teaching fields for which special evaluation procedures and criteria are necessary.
• Differentiate among four levels of performance: (1) Highly Effective, (2) Effective; (3) Needs

Improvement or, for instructional personnel in the first three years of teaching who need
improvement, Developing; or (4) Unsatisfactory.

• Provide training and monitoring programs based upon guidelines provided by the FLDOE to
ensure that all individuals with evaluation responsibilities understand the proper use of the
evaluation criteria and process.

Personnel evaluations are designed to assess an individual’s performance over a time period based on 
evidence from multiple sources that reflects the performance level of the individual’s work. Pursuant to 
Section 1012.34, Florida Statutes, an evaluation for instructional personnel is based on three criteria: 

1. Performance of Students
2. Instructional Practice
3. Professional and Job Responsibilities

Per Florida Statute 1012.34, at least one-third (1/3) of an instructional employee’s evaluation must be 
based upon data and indicators of student performance as determined by each school district [charter 
school governing board]. This portion of the evaluation must include growth or achievement data of the 
teacher's students. For instructional personnel, at least one-third (1/3) of the performance evaluation must 
be based on instructional practice. Evaluation criteria used when annually observing classroom teachers, 
as defined in s. 1012.01(2)(a), excluding substitute teachers, must include indicators based on each of the 
Florida Educator Accomplished Practices adopted by the State Board of Education. For instructional 
personnel who are not classroom teachers, evaluation criteria must be based upon indicators of the Florida 
Educator Accomplished Practices and may include specific job expectations related to student support. 
The remainder of a performance evaluation may include, but is not limited to, professional and job 
responsibilities as recommended by the State Board of Education or identified by the district school board 
[charter school governing board]; peer reviews; objectively reliable survey information from students and 
parents based on teaching practices that are consistently associated with higher student achievement; and 
other valid and reliable measures of instructional practice.  

The FCPCS Evaluation System for Classroom Teachers and Other Instructional Personnel combines 
the Instructional Practice Score and the Professional and Job Responsibilities (within the evaluation tool) 
to generate two-thirds (2/3) of the instructional employee’s evaluation. The other one-third (1/3) of 
the evaluation is based on student growth.  

FCPCS Instructional and Administrative Evaluation Advisory Committee 

The FCPCS Instructional and Administrative Evaluation Advisory Committee will be assembled to 
review the evaluation systems for instructional personnel and administrators. Members of the FCPCS 
Instructional and Administrative Evaluation Advisory Committee who will participate in the 
administrative evaluation review will be selected from the following groups: 

• Core Content Classroom Teachers K-12
• Non-Core-Content Classroom Teachers K-12
• Non-Classroom Teachers K-12
• ESE Classroom Teachers K-12
• Special Area/Elective Teachers K-12
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• Charter School Administrators K-12
• Members of the FCPCS Board of Directors

The Evaluation Advisory Committee will disseminate a survey to all charter school instructional 
personnel evaluated by the FCPCS evaluation systems. Survey questions will be designed to gather data 
regarding the evaluation processes and instruments. Additional elements will be examined by the 
committee to determine the effectiveness and fidelity of implementation of the FCPCS evaluations. 

The FCPCS Evaluation Advisory Committee will meet a minimum of two times annually and make 
recommendations to the FCPCS Board for system changes by July 1 of each year. Certain adjustments in 
system processes that pertain to student performance measures applicable to the evaluation of 
instructional personnel may need to be made each year of implementation due to factors related to student 
achievement data. To ensure effective implementation of the evaluation for instructional personnel, 
FCPCS will develop a process to monitor the overall evaluation system and the effective and appropriate 
use by the evaluator. FCPCS will provide ongoing training through webinars on the implementation of 
the evaluation system.  

The Florida Educator Accomplished Practices 

The Florida Educator Accomplished Practices (FEAPs) are Florida’s core standards for effective 
educators and provide valuable guidance to Florida’s public school educators on what educators are 
expected to know and be able to do. The FEAPs were established in 1998 through State Board of 
Education Rule 6A-5.065 and updated in December of 2010, by the FEAPs Advisory Work Group, 
including public input and feedback, to reflect contemporary research on educational practice. The FEAPs 
are based upon three foundational principles. Those principles focus on high expectations, knowledge of 
subject matter, and the standards of the profession. There are six Educator Accomplished Practices which 
are clearly defined to promote a common language and statewide understanding of the expectations for 
the quality of instruction and professional responsibility. The FEAPs serve as the state’s standards for 
effective instructional practice and form the foundation for the state’s teacher preparation programs, 
educator certification requirements, and school district instructional personnel appraisal systems. Pursuant 
to Florida Statute 1012.34, evaluation criteria used when annually observing classroom teachers must 
include indicators based upon each of the FEAPs. The Florida Educator Accomplished Practices are listed 
below. Indicators marked with an asterisk (*) are aligned with high effect size strategies. (Effect size is a 
statistical estimation of the influence a strategy or practice has on student learning. In research terms, 
those strategies often identified as high effect size are those with higher probabilities of improving student 
learning). 

1. Instructional Design and Lesson Planning
a. *Aligns instruction with state-adopted standards at the appropriate level of rigor; 
b. *Sequences lessons and concepts to ensure coherence and required prior knowledge; 
c. *Designs instruction for students to achieve mastery; 
d. *Selects appropriate formative assessments to monitor learning; 
e. *Uses diagnostic student data to plan lessons; and  
f. *Develops learning experiences that require students to demonstrate a variety of applicable 

skills and competencies. 

2. The Learning Environment
a. *Organizes, allocates, and manages the resources of time, space and attention; 
b. Manages individual and class behaviors through a well-planned management system;
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c. Conveys high expectations to all students;
d. respects students’ cultural linguistic and family background;
e. Models clear, acceptable oral and written communication skills;
f. Maintains a climate of openness, inquiry, fairness and support;
g. Integrates current information and communication technologies;
h. *Adapts the learning environment to accommodate the differing needs and diversity of 

students; and 
i. Utilizes current and emerging assistive technologies that enable students to participate in

high-quality communication interactions and achieve their educational goals.

3. Instructional Delivery and Facilitation
a. *Delivers engaging and challenging lessons; 
b. *Deepens and enriches students’ understanding through content area literacy strategies, 

verbalization of thought, and application of subject matter; 
c. *Identifies gaps in students’ subject matter knowledge; 
d. *Modifies instruction to respond to preconceptions and misconceptions; 
e. *Relates and integrates the subject matter with other disciplines and life experiences; 
f. *Employs higher-order questioning techniques; 
g. Applies varied instructional strategies and resources, including appropriate technology, to

provide comprehensible instruction, and to teach for student understanding;
h. *Differentiates instruction based on an assessment of student learning needs and recognition 

of individual differences in students; 
i. *Supports, encourages, and provides immediate and specific feedback to students to promote 

student achievement; and 
j. *Utilizes student feedback to monitor instructional needs and to adjust instruction. 

4. Assessment
a. *Analyzes and applies data from multiple assessments and measures to diagnose students’ 

learning needs, informs instruction based on those needs, and drives the learning process; 
b. *Designs and aligns formative and summative assessments that match learning objectives and 

lead to mastery; 
c. *Uses a variety of assessment tools to monitor student progress, achievement and learning 

gains; 
d. *Modifies assessments and testing conditions to accommodate learning styles and varying 

levels of knowledge; 
e. *Shares the importance and outcomes of student assessment data with the student and the 

students’ parent/caregiver(s); and 
f. *Applies technology to organize and integrate assessment information. 

5. Continuous Professional Improvement
a. *Designs purposeful professional goals to strengthen the effectiveness of instruction based on 

students' needs; 
b. Examines and uses data-informed research to improve instruction and student achievement;
c. Uses a variety of data, independently, and in collaboration with colleagues, to evaluate

learning outcomes, adjust planning and continuously improve the effectiveness of the lessons;
d. Collaborates with the home, school and larger communities to foster communication and to

support student learning and continuous improvement;
e. Engages in targeted professional growth opportunities and reflective practices; and
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f. Implements knowledge and skills learned in professional development in the teaching and
learning process.

6. Professional Responsibility and Ethical Conduct
a. Understanding that educators are held to a high moral standard in a community, the effective

educator adheres to the Code of Ethics and the Principles of Professional Conduct of the
Education Profession of Florida pursuant to Rules 6B-1.006, F.A.C., and fulfills the expected
obligations to students, the public and the education profession.

The Florida Consortium of Public Charter Schools Evaluation System for 
Classroom Teachers and Other Instructional Personnel 

The Florida Consortium of Public Charter Schools (FCPCS) has developed a comprehensive evaluation 
system to monitor and assess the instructional practice and job performance of instructional personnel that 
meets the statutory requirements set forth by 1012.34, Florida Statutes. This portion of the annual 
evaluation will be based primarily on observations of performance and will be conducted by the school 
administrator or the individual responsible for supervising the instructional employee. 

The instructional practice criterion includes the following: 

1. For classroom teachers: Indicators, organized by Domains, based on the Florida Educator
Accomplished Practices (FEAPs), which reflect contemporary research on educational practice
(Rule 6A-5.065, F.A.C.).

2. For non-classroom instructional personnel: Indicators, organized by Domains, based on the
Florida Educator Accomplished Practices (FEAPs); the national standards, if any exist, for that
category of personnel; and the job duties related to student support for the position.

3. How Indicators and/or Domains are prioritized to present evidence that the evaluation system is
designed to support effective instruction and student learning growth.

4. Procedures for conducting observations and collecting data and other evidence of instructional
practice for all instructional personnel, including newly hired employees.

5. Processes for providing feedback to the individual being evaluated and how results will be used
for individual professional development.

6. A rubric for distinguishing among proficiency levels in the instructional practice indicators.
7. The scoring and weighting system that will apply to Instructional Practice criterion and the

performance standards associated with this criterion.

The FCPCS evaluation tools are aligned to the six Florida Educator Accomplished Practices (FEAPs). 
The instruments consist of domains and indicators. When administering the evaluation, the evaluator 
assigns a rating of 1-4 for each indicator. Some domains are more heavily weighted to ensure a greater 
focus on areas that address instructional practices. The evaluation tool provides explicit instructions for 
the evaluator on calculating the instructional practice score, or the Annual Performance Rating, for the 
instructional employee. The Annual Performance Rating must be combined with the student growth score 
in order to generate the Summative Evaluation Rating for the classroom teacher or other instructional 
employee. 
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FCPCS Evaluation Tools for Assessing Instructional Practices 

FCPCS has developed evaluation tools to assess the instructional practice (job performance) of 
classroom teachers and other instructional personnel for the year. All evaluation systems shall be posted 
on the charter school's website within 30 days of approval. The FCPCS Evaluation tools available are 
listed below. 

 FCPCS Evaluation Tools for Classroom Teachers:
1. Classroom Teacher Evaluation System
2. Classroom Teacher Evaluation Rubric
3. Classroom Walkthrough Tool
4. Individual Professional Growth Plan
5. Summative Evaluation Rating Form

 FCPCS Evaluation Tools for Student Services Personnel:
1. Student Services Personnel Evaluation
2. Student Services Personnel Evaluation Rubric
3. Individual Professional Growth Plan
4. Summative Evaluation Rating Form

 FCPCS Evaluation Tools for Curriculum Support Personnel and Media Specialists:
1. Curriculum Support Personnel and Media Specialist Evaluation
2. Charter School Curriculum Support Personnel and Media Specialist Evaluation Rubric
3. Individual Professional Growth Plan
4. Summative Evaluation Rating Form

Description of FCPCS Evaluation Tools 

Classroom Teacher Evaluation Components 

The FCPCS Classroom Teacher Evaluation is a performance evaluation system for classroom teachers 
that is aligned to the six Florida Accomplished Practices (FEAPs), State Board of Education Rule 6A-
5.065. When administering the evaluation, the evaluator will record a proficiency rating (a rating of 1-4) 
for each indicator which indicates how well an employee performs on each individual indicator on the 
evaluation system. The evaluation tool is comprised of six domains and 35 indicators. Domains B, C, 
and D are more heavily weighted to ensure a greater focus on areas that address instructional practices. 
Each indicator will have a proficiency rating and each domain will have a total performance rating. At the 
completion of the evaluation, an overall instructional practice score will be calculated which is referred to 
as the Annual Performance Rating. A rating scale will be used to determine the overall performance 
rating of the employee (Highly Effective; Effective; Needs Improvement/Developing; or Unsatisfactory). 
The Annual Performance Rating is not the final evaluation rating for the employee. The Annual 
Performance Rating must be combined with the Student Growth Score to determine the Summative 
Evaluation Rating for the employee.  

The maximum number of points that may be earned on the FCPCS Classroom Teacher Evaluation tool is 
212. The rating scale indicating cut scores is shown below:

            Classroom Teacher Evaluation 

180-212 = Highly Effective
127-179 = Effective
76-126 = Needs Improvement/Developing
75 and below = Unsatisfactory
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Student Services Personnel Evaluation Components 

The FCPCS Student Services Personnel Evaluation is a performance evaluation system for student 
services personnel (e.g., school counselors, school social workers, school psychologists, school nurses, 
and ESE school coordinators/specialists). The evaluation instrument is based on Florida’s Student 
Services Personnel Evaluation Model (SSPEM) and aligned to the Florida Educators Accomplished 
Practices (FEAPs), State Board of Education Rule 6A-5.065. When administering the evaluation, the 
evaluator will record a proficiency rating (a rating of 1-4) for each indicator which indicates how well an 
employee performs on each individual indicator on the evaluation system. The evaluation system is 
comprised of six (6) domains and 30 indicators. Domains A, B and C are more heavily weighted to 
ensure a greater focus on areas that address instructional practices. Each indicator will have a proficiency 
rating and each domain will have a total performance rating. At the completion of the evaluation, an 
overall practice score will be calculated which is referred to as the Annual Performance Rating. A rating 
scale will be used to determine the overall performance rating of the employee (Highly Effective; 
Effective; Needs Improvement/Developing; or Unsatisfactory). The Annual Performance Rating must be 
combined with the Student Growth Score to determine the Summative Evaluation Rating for the 
employee.  

The maximum number of points that may be earned on the FCPCS Student Services Personnel 
Evaluation tool is 180. The rating scale indicating cut scores is shown below: 

            Student Services Personnel Evaluation 

Curriculum Support Personnel and Media Specialist Evaluation Components 

The FCPCS Curriculum Support Personnel and Media Specialist Evaluation is a performance 
evaluation system for non-classroom instructional personnel (e.g., curriculum support personnel, 
instructional coaches, program coordinators, and media specialists). The evaluation instrument is based 
on the Florida Educators Accomplished Practices (FEAPs), State Board of Education Rule 6A-5.065, the 
Student Services Personnel Evaluation Model (SSPEM), and various Professional Job Descriptions for 
reading/literacy coaches and library/media specialists within school districts in Florida. When 
administering the evaluation, the evaluator will record a proficiency rating (a rating of 1-4) for each 
indicator which indicates how well an employee performs on each individual indicator on the evaluation 
system. The evaluation system is comprised of six domains and 29 indicators for curriculum support 
personnel, and 5 domains and 23 indicators for media specialists. (Domain C on the evaluation tool 
does not apply to media specialists). Domains A, B and C are more heavily weighted to ensure a greater 
focus on areas that address instructional practices. Each indicator will have a proficiency rating and each 
domain will have a total performance rating. At the completion of the evaluation, an overall practice score 
will be calculated which is referred to as the Annual Performance Rating. A rating scale will be used to 
determine the overall performance rating of the employee (Highly Effective; Effective; Needs 
Improvement/Developing; or Unsatisfactory). The Annual Performance Rating must be combined with 
the Student Growth Score to determine the Summative Evaluation Rating for the employee.  

153-180 = Highly Effective 
108-152 = Effective 
65-107 = Needs Improvement/Developing 
64 and below = Unsatisfactory 
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The maximum number of points that may be earned on the FCPCS Curriculum Support Services 
Personnel Evaluation tool is 176, and the maximum number of points that may be earned on the FCPCS 
Media Specialists Evaluation tool is 128. The rating scales indicating cut scores are shown below: 

 Curriculum Support Personnel Evaluation                Media Specialist Evaluation 

Summative Evaluation Ratings 

The instructional practice score and student growth score must be combined to generate an overall 
rating referred to the Summative Evaluation Rating. In order to pair the instructional employee’s 
instructionl practice score with his/her student growth score, the evaluator must transform each score into 
a common metric—a score of 25 to 100—using the appropriate conversion chart (located in the 
Appendices section). The instructional practice score (which consists of a combination of instructional 
practice and professional/job responsibilities) will be determined by the results of the evaluation 
conducted by the evaluator using the appropriate evaluation form. This score (referred to as the Annual 
Performance Rating) will be calculated according to the evaluation system’s weighting criteria. The 
instructional practice converted score will be combined with the student growth converted score to 
calculate the Summative Evaluation Rating (ensuring that the instructional practice score accounts for 2/3 
of the overall score and the student growth score accounts for 1/3 of the overall score). The evaluator will 
record the employee’s Annual Performance Rating (i.e., the instructional practice score) and sudent 
growth score on the Summative Evaluation Rating Form. The Summative Evaluation Rating Scale 
(located on the Summative Evaluation Rating Form) will be used by the evaluator to determine the final 
evaluation rating (or Summative Evaluation Rating) for the employee—Highly Effective, Effective, 
Needs Improvement/Developing, or Unsatisfactory.  

Instructions for Combining the Instructional Practice Score and Student Growth Score 

As stated above, in order to calculate the Summative Evaluation Rating for teachers and other 
instructional personnel, the evaluator must combine the instructional practice score and the student 
growth score. The steps for completing this process are as follows: 

1. Determine the overall instructional practice converted score using the Conversion Chart, as
appropriate for the employee’s position, located in the Appendices section of this handbook. The
conversion chart will show all possible evaluation scores and the point conversion for each score. The
converted score will be a number from 25 to 100.

2. Determine the student growth score using the following methods:

a. Value-Added Model (VAM) Scores – The school may use the VAM score for the
instructional employee provided by the FLDOE that states the percentage of students meeting
expected growth. Please note that charter schools are not statutorily required to use VAM
scores to determine teachers’ student growth scores. The charter school may opt to use the
VAM score to determine teachers’ student growth scores. In that case, schools will use the
report for the teacher—ELA or Math—that provides the percentage of students assigned to

150-176 = Highly Effective 
106-149 = Effective 
63-105 = Needs Improvement/Developing 
62 and below = Unsatisfactory 

109-128 = Highly Effective 
77-108 = Effective 
46-76 = Needs Improvement/Developing 
45 and below = Unsatisfactory 

Pinecrest Academy of Northern Nevada 
Attachment 5: Teacher Evaluation Handbook

181



the teacher who met expected growth. The title of the report is Pct_Meet_Expectations. The 
score will be reported as a percentage which will be used by the evaluator to calculate the 
Summative Evaluation Rating (SER) for the teacher (using the FCPCS SER Calculator 
located in Appendices section of this handbook). The school may opt to use VAM scores for 
some teachers (e.g., ELA and/or Math) and school-selected or school-developed assessment 
data for other teachers (e.g., Science, Social Studies, Electives).  

b. School-Selected or School-Developed Student Assessment Data – The school may use
school-selected or school-developed (governing board-approved) student performance
measures to determine student growth scores for teachers. The school will determine the
method for generating a final student growth score for the instructional employee. The final
score for each teacher must be based on a 100-point scale. Schools will have to utilize data
reports generated by the assessment program(s) they have selected to use to determine a
student growth score for each teacher. Many research-based commercial programs provide
reports for teachers regarding the “expected growth for each individual student for the year”
based on the baseline assessment. The program will generate an end-of-year report for the
teacher identifying the students who met the expected growth. This report the evaluator to
determine the percentage of students assigned to the teacher who met the goal. This
percentage would be used to calculate the Summative Evaluation Rating (SER) for the teacher
(using the FCPCS SER Calculator located in Appendices section of this handbook). If the
school chooses to create their own assessments to measure student growth for teachers, they
will need to create a pre-test and a post-test and determine the expected growth. Then, the
school will need to determine the percentage of students assigned to the teacher who made
the expected growth in order to generate a percentage to enter into the SER Calculator.

3. The Annual Performance Rating (instructional practice score generated from the formal evaluation)
accounts for two-thirds (2/3) of the Summative Evaluation Rating. The student growth score (VAM
score or student performance growth score determined by student growth measures selected or
developed by the school) accounts for one-third (1/3) of the Summative Evaluation Rating. In order to
calculate this portion of the annual performance rating, the steps below must be followed:

a. The evaluator will use the Summative Evaluation Rating (Ser) Calculator (located in the
Appendices section of this handbook) to calculate the Summative Evaluation Rating. The
evaluator will simply insert the converted score for instructional practice (25-100) and the student
growth score (0-100) in the appropriate cells to determine the combined score and the annual
performance rating (Highly Effective, Effective, Needs Improvement/Developing, or
Unsatisfactory). The calculator is designed to combine the two scores while ensuring that the
instructional practice score is worth two-thirds of the total score, and the student growth score is
worth one-third of the total rating. Additionally, the calculator will determine the annual
performance rating (among the four performance levels) according to the Annual Performance
Rating Scale (shown below).

Summative Evaluation Rating Scale 
85-100 = Highly Effective 
60 - 84 = Effective 
36 - 59 = Needs Improvement/Developing 
35 and below = Unsatisfactory 
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b. The evaluator will transfer the scores to the Summative Evaluation Rating Form and write any
evaluator’s comments. Then, the evaluator will meet with the teacher to review the Summative
Evaluation Rating, provide feedback regarding strengths and areas for improvement, and to
obtain signatures.

Example of Calculation Using the Summative Evaluation Rating Calculator 

Ms. Smart, a fourth-grade reading teacher, was evaluated with the FCPCS Evaluation System for 
Classroom Teachers. Out of a possible 212 points on the tool, she earned 193 points. Using the 
appropriate conversion chart, 193 points is converted to a score of 91. Therefore, Ms. Smart’s 
instructional practice score is 91. 

Ms. Smart’s student growth score, based on the performance of her students on a school-selected student 
growth measurement, is 60. (The school can also use a VAM score as explained above.) 

The instructional practice score is worth two-thirds (2/3) of the overall rating and the student growth 
score is worth one-third (1/3) of the overall rating. The Summative Performance Rating Calculator 
will calculate the score and round off the first decimal point. Additionally, the calculator will determine 
the rating (Highly Effective, Effective, Needs Improvement/Developing or Unsatisfactory) according to 
the Summative Evaluation Rating Scale. 

According to the calculator, Ms. Smart's combined score is 80.67. The Calculator rounds it off to 80.7. 
Per the Summative Evaluation Rating Scale (shown above), a score of 80.7 means the teacher earned a 
rating of Effective, which is indicated by the calculator (see below). 

Employee Name       Position      Evaluation Score           Student Growth Score        Combined Score         Rating 
  Ms. Smart                4th grade       91   60      80.7     Effective 

Processes and Procedures for Implementing the FCPCS Evaluation System 
for Classroom Teachers and Other Instructional Personnel 

A meaningful and productive personnel evaluation system addresses the unique contributions of 
each employee to the achievement of the school’s vision, mission and core values. Additionally, the 
evaluation system focuses on opportunities for professional growth by employees so that each 
can grow professionally and contribute in a productive fashion to school improvement plans and 
goals. The site administrator is responsible for facilitating the instructional employee 
evaluation process. The administrator has the overall responsibility for the following:  collecting 
and maintaining evaluation documentation; scheduling evaluation-related meetings and training 
sessions; providing personnel with professional growth opportunities based on evaluation results; 
monitoring the implementation of each instructional employee’s Individual Professional Growth 
Plan; providing feedback on performance throughout the year; determining annual performance 
ratings; and submitting documentation for review by the governing board or the board’s designee. 

An administrator evaluates instructional employees on their performance based on a set of domains and 
indicators. The administrator collects data throughout the year on the employee’s performance related to a 
set of performance indicators. FCPCS has developed a Classroom Walk-Through Tool to assist school-
site administrators in gathering evidence and providing meaningful feedback to classroom teachers 
throughout the year. The walkthrough tool is aligned to the formal evaluation tool (which is based on the 
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FEAPs). This tool is used by the evaluator to conduct ongoing informal observations of teaching 
practices. It is recommended that evaluators, or other school-site instructional leaders charged with 
conducting classroom walkthroughs, conduct frequent informal classroom observations (referred to as 
classroom walkthroughs) throughout the year in order to monitor the classroom teacher’s proficiency in 
demonstrating the evaluation indicators and to provide feedback, guidance, and support based on the 
observation results.  

Pursuant to s. 1012.34, F.S., instructional personnel must be evaluated a minimum of once a year; newly 
hired instructional personnel must be evaluated a minimum of twice a year. The evaluator should review 
the written report with the employee in a timely manner. More than the minimum number of required 
observations may occur, as appropriate. FCPCS recommends that all instructional personnel be formally 
evaluated minimum of two times per year. FCPCS recommends that new teachers be formally evaluated 
four times per year. Additionally, FCPCS recommends that formal observations last a minimum of forty-
five (45) consecutive minutes. Where appropriate, the observation could last longer. The FCPCS 
evaluation tools are used to provide targeted feedback on the instructional employee’s work relating to the 
performance indicators. No final performance ratings are given during the post-observation meeting, as 
evaluators must combine the employee’s evaluation score and student performance score to determine the 
final performance rating. Observations and feedback may be formal or informal, or scheduled and 
unscheduled. Walk-throughs, meetings, and examinations of materials that reflect the employee’s work, 
or the impact of their work on others with regard to indicators on the evaluation system, are other forms 
of gathering evidence on an employee’s performance. Administrators must provide meaningful and 
timely feedback to employees following both formal and informal observations. Instructional personnel 
are evaluated on the performance indicators using the performance evaluation rubrics developed by 
FCPCS to distinguish among proficiency levels or classify performance. The performance rubrics guide 
assessors in assessing how well an indicator is demonstrated. They are provided to increase reliability 
among assessors and to help instructional personnel focus on ways to enhance their professional practice. 

If an employee is not performing his/her duties in a satisfactory manner, the evaluator shall notify the 
employee in writing of such determination. Upon delivery of a notice of unsatisfactory performance, the 
evaluator must confer with the employee, make recommendations with respect to specific areas of 
unsatisfactory performance, and provide assistance in helping to correct deficiencies within a prescribed 
period of time. Per F.S. 1012.34, performance evaluation results must be used when identifying 
professional development. Teachers evaluated as less than effective are required to participate in 
professional development. 
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FCPCS Classroom Teacher 
Performance Evaluation   
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Florida Consortium of Public Charter Schools 
 Classroom Teacher Performance Evaluation 

 

Teacher’s Name: _______________________________ Subject(s): ______________________ Date: _______________ 

School/Campus: ___________________________ Grade Level(s): __________ Time:  From _________to __________ 

The FCPCS Classroom Teacher Performance Evaluation is a formal evaluation system for classroom teachers that is 
aligned to the six Florida Educator Accomplished Practices (FEAPs), State Board of Education Rule 6A-5.065.  When 
conducting the evaluation, the evaluator should enter a rating for each indicator, based on evidence collected over the 
designated period of time. The evaluator will refer to the Evaluation Rubric to determine an appropriate rating for each 
indicator. Each domain will have a total score.  At the completion of the evaluation, the Annual Performance Rating will be 
generated.   

Rating Scale: 
4 - Highly Effective: There is consistent evidence that the teacher is demonstrating the identified teacher competencies. 
3 - Effective: The teacher is demonstrating the identified teacher competencies most of the time. 
2 - Needs Improvement or Developing (“Developing” rating is for teachers in their first three years only.) The teacher is inconsistent 
     in demonstrating the identified teacher competencies. 
1 - Unsatisfactory:  There is little or no evidence that a teacher is demonstrating the identified teacher competencies. 

FCPCS Classroom Teacher Performance Evaluation 

Domain A 
Indicators Instructional Design and Lesson Planning Rating 

1-4 
A.1 Aligns instruction with state-adopted standards at the appropriate level of rigor. 

A.2 Sequences lessons and concepts to ensure coherence and required prior knowledge. 

A.3 Designs instruction for students to achieve mastery. 

A.4 Selects appropriate formative assessments to monitor learning. 

A.5 Uses diagnostic student data to plan lessons that address the needs of all students. 

A.6 Develops learning experiences that require students to demonstrate and apply a variety of skills and 
competencies. 
 Total 

Score 
Assign each indicator a rating of 1-4. To calculate the total score for this domain, add the points in the 
rating column.  Insert the total to the right. (Maximum score for this domain is 24.) 
 

Domain B 
Indicators The Learning Environment Rating 

1-4 
B.1 Organizes, allocates, and manages the resources of time, space, and attention to ensure an optimal 

learning environment and maximize student learning. 
B.2 Conveys high expectations to all students through verbal interactions with students, lesson delivery, 

and required student work products.  
B.3 Monitors student learning, provides immediate, explicit feedback and adjusts activities to meet the 

needs of all students. 
B.4 Demonstrates respect for all students’ cultures, backgrounds and diversity. 

B.5 Models clear, acceptable oral and written communication skills. 

B.6 Manages individual and class behaviors effectively through a well-planned management system. 

Total 
Score 

Assign each indicator a rating of 1-4. To calculate the total score for this domain, add the points in the 
rating column. Multiply the total score by 2.  Insert the total to the right. (Maximum score for this domain is 
48.) 
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Florida Consortium of Public Charter Schools 
 Classroom Teacher Performance Evaluation 

 

Domain C 
Indicators Instructional Delivery and Facilitation Rating 

1-4 
C.1 Delivers relevant, engaging and challenging lessons at the appropriate level of rigor to ensure student 

mastery of state standards. 
C.2 Clearly communicates learning goals and instructional procedures to ensure understanding of 

activities and expectations for student learning. 
C.3 Identifies gaps in students’ knowledge of the content taught and addresses these gaps effectively 

through instruction that differentiates among students’ abilities and learning styles.  
C.4 Modifies instruction to respond to preconceptions and misconceptions among students and verifies 

understanding by all students. 
C.5 Relates and integrates the subject matter with other disciplines and real-life experiences. 

C.6 Employs higher-order questioning techniques and resources, including technology, to provide 
rigorous, comprehensive instruction and promote critical thinking. 
 Total 

Score 
Assign each indicator a rating of 1-4. To calculate the total score for this domain, add the points in the 
rating column.  Multiply the total score by 2. Insert the total to the right. (Maximum score for this domain is 
48.) 
 

Domain D 
Indicators Assessment Rating 

1-4 
D.1 Analyzes and applies data from multiple assessments and measures to diagnose students’ learning 

needs, inform instruction and drive the learning process. 
 D.2 Designs and aligns formative and summative assessments at the appropriate level of rigor that match 
learning objectives and lead to mastery of standards. 

D.3 Uses a variety of assessment tools to monitor student progress, achievement, and learning gains of 
each student regardless of level. 

D.4 Modifies assessments and testing conditions to accommodate learning styles and varying levels of 
knowledge. 
 D.5 Shares student outcome data with students and parents through a systematic process throughout the 
year. 

D.6 Uses technology to organize and integrate assessment information and uses data to inform instruction. 

Total 
Score 

Assign each indicator a rating of 1-4. To calculate the total score for this domain, add the points in the 
rating column.  Multiply the score by two. Insert the total to the right. (Maximum score for this domain is 
48.) 
 

Domain E 
Indicators Continuous Professional Improvement Rating 

1-4 
E.1 Engages in professional development activities consistent with his/her goals and those of the 

school.  
E.2 Sets purposeful professional goals to strengthen the effectiveness of instruction based on students’ 

needs. 
E.3 Uses a variety of data, independently, and in collaboration with colleagues, to evaluate learning 

outcomes, adjust planning and continuously improve the effectiveness of the lessons. 
 E.4 Collaborates with parents, colleagues and the community to support student learning. 

E.5 Implements knowledge and skills learned in professional development in the teaching and learning 
process. 

Total 
Score 

 

Assign each indicator a rating of 1-4. To calculate the total score for this domain, add the points in the 
rating column.  Insert the total to the right. (Maximum score for this domain is 20.) 
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Florida Consortium of Public Charter Schools 
 Classroom Teacher Performance Evaluation 

 

Domain F 
Indicators Professional Responsibility and Ethical Conduct Rating 

1-4 
F.1 Adheres to established laws, policies, rules and regulations. 

F.2 Adheres to the Code of Ethics and Principles of Professional Conduct of the Education Profession; 
follows school policies; exhibits a professional appearance and behavior; uses appropriate    
language; and interacts appropriately with students, parents, staff and community. 

F.3 Maintains accurate records. 

F.4 Is punctual with reports, grades, records, and reporting to work. 

F.5 Performs assigned duties. 

F.6 Builds professional relationships and collaborates with colleagues to improve the educational 
program. 

Total 
Score 

Assign each indicator a rating of 1-4. To calculate the total score for this domain, add the points in the 
rating column. Insert the total to the right. (Maximum score for this domain is 24.) 
 

Calculating the Employee’s Annual Performance Rating: 

Employee’s Total Score on the Classroom Teacher Evaluation (for Domains A-F): ___________ (Maximum score is 212.) 

To determine the employee’s Annual Performance Rating, use the scale below and mark the appropriate rating. 

180-212 = Highly Effective       127-179 = Effective       76-126 = Needs Improvement/Developing     75 and below = Unsatisfactory 

Highly Effective ______       Effective ______       Needs Improvement/Development ______       Unsatisfactory _____ 
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Florida Consortium of Public Charter Schools 
 Classroom Teacher Performance Evaluation 

 

Comments 

Areas of Strength: 

Areas for Improvement and Recommendations: 

The signatures below indicate that the employee has had an opportunity to confer with the evaluator regarding the results of the 
evaluation.   

________________________________________________ __________________________________ 
Employee’s Signature  Date 

________________________________________________ __________________________________ 
Evaluator’s Signature     Date 
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FCPCS Classroom Teacher Performance Evaluation Rubric 
Domains & 

Indicators 
Performance Levels/Criteria 

Unsatisfactory 

1 

Needs Improvement/ 
Developing 

2 

Effective 

3 

Highly Effective 

4 
A. Instructional Design and Lesson Planning 

A.1 
Aligns instruction with 
state-adopted standards 
at the appropriate level 
of rigor. 

• The teacher lacks knowledge
of the state-adopted
standards and how they
should be aligned with
instruction. Lessons lack
appropriate level of rigor.

• The teacher demonstrates an
awareness of the state-
adopted standards and
references standards in lesson
plans.

• The alignment of standards
with instruction is not
consistent and lessons require
low levels of understanding
by students.

• The teacher demonstrates
knowledge and understanding of
the state-adopted standards.

• Standards are incorporated in
lesson plans and instruction is
aligned with the standards at the
appropriate level of rigor.

• The teacher demonstrates a
thorough knowledge of the
state- adopted standards and
plans for student mastery of
the standards.

• The teacher aligns instruction
with standards and plans
activities to make curriculum
rigorous and relevant.

A.2 
Sequences lessons and 
concepts to ensure 
coherence and required 
prior knowledge. 

• Lesson plans and
instructional practices
display lack of knowledge of
the content, prerequisite
relationships between
different aspects of the
content or the instructional
practices specific to that
discipline.

• Lesson sequencing and
concepts are inconsistent with
requisite prior knowledge.

• Lesson plans and practices
reflect minimal awareness of
the important concepts in the
discipline, prerequisite
relationships between
concepts, and the
instructional practices
specific to that discipline.

• Lessons are designed to build
upon students’ prior knowledge.

• Lesson objectives are clear and
developed in a logical manner.

• Lesson plans and practices
reflect solid knowledge of the
content, prerequisite
relationships between important
concepts, and instructional
practices specific to that
discipline.

• Demonstrates a thorough
understanding of the most
important elements/ issues/
strands of disciplines
necessary for students to
develop a deep understanding
of the subject matter.

• Selects appropriate and
robust materials and activities
for student learning.

• Lesson objectives are
consistently clear and
presented in a logical and
sequential manner.
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Domains & 
Indicators 

Performance Levels/Criteria

Unsatisfactory 

1 

Needs Improvement/ 
Developing 

2 

Effective 

3 

Highly Effective 

4 
A. Instructional Design and Lesson Planning 

A.3 
Designs instruction for 
students to achieve mastery. 

• Learning outcomes for
students are minimal.
Lessons require trivial or
low-level learning, or
include only activities.
They do not include
appropriate methods of
assessment.

• Learning experiences are
poorly aligned with the
instructional outcomes and
do not demonstrate a
coherent structure.  The
experiences are suitable for
only some students and are
not designed to allow
students to achieve mastery
of standards.

• Lessons and activities are of
moderate rigor and are
suitable/appropriate for only
some students. Lessons
consist of a combination of
activities and goals, some of
which include effective
methods of assessment.

• The series of learning
experiences demonstrates
partial alignment with
instructional outcomes, and
some of the experiences are
likely to engage students in
moderate learning.  Lesson
or units have recognizable
structures and reflect partial
understanding of students’
instructional needs and
knowledge of appropriate
resources and assessment
methods to utilize.

• Instructional outcomes are
stated as goals that reflect
high-levels of learning and
require mastery of curriculum
standards.  Activities are
suitable for most students in
the class and address the
needs of different learners.
Assessment methods allow
students to demonstrate
mastery of standards in a
variety of ways.

• A variety of methods and
resources are used to design a
series of learning experiences
aligned to instructional
outcomes and suitable for
diverse groups of students.
Lessons or units have a clear
structure and are likely to
engage most students in
significant learning, as
demonstrated by a variety of
assessment techniques
included in lessons.

• Instructional outcomes are
stated as goals that reflect
rigorous instruction and require
students to demonstrate a deep
knowledge and understanding
of standards. Instructional
outcomes take into account the
needs of individual students.

• A variety of resources are used
to design a series of learning
experiences aligned to
instructional outcomes,
differentiated where
appropriate to make them
suitable to all students, and
likely to engage all students in
significant learning.

• A rich mixture of basic and
advanced content and skills are
taught to promote maximum
student learning.
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Domains & 
Indicators 

Performance Levels/Criteria 

Unsatisfactory 

1 

Needs Improvement/ 
Developing 

2 

Effective 

3 

Highly Effective 

4 
A. Instructional Design and Lesson Planning 

A.4 
Selects appropriate 
formative assessments to 
monitor learning. 

• Plans for assessing student
learning contain no clear
criteria or standards, are
poorly aligned with the
instructional outcomes or
are inappropriate for many
students.

• Assessment results have
minimal impact on the
design of future
instruction.

• Assessments are not used
to monitor student
progress.

• Plans for student assessment
are partially aligned with
the instructional outcomes,
without clear criteria, and
inappropriate for at least
some students.

• The teacher intends to use
assessment results to plan
for future instruction for the
class as a whole.

• Assessments are
occasionally used to
monitor student progress.

• Plans for student assessment
are aligned with the
instructional outcomes, with
clear criteria and are
appropriate to the needs of
students.

• Assessment results are used
for planning future instruction
for groups of students.

• Assessments are regularly
used to monitor student
progress.

• Plans for student assessment
are fully aligned with the
instructional outcomes, with
clear criteria and standards that
show evidence of students’
contribution to their own
development.

• Assessment methodologies are
adapted to individual student
needs.

• Assessment results are used to
plan future instruction for
individual students, as
evidenced in lesson plans

A.5 
Uses diagnostic student data 
to plan lessons that address 
the needs of all students. 

• Evidence of utilization of
diagnostic student data to
drive instruction is unclear,
is poorly aligned with the
instructional outcomes or
is inappropriate for many
students.  Student data
results have minimal
impact on the design of
future instruction.

• There is some evidence that
diagnostic student data is
obtained through
assessments, but clear
criteria is lacking and may
not be appropriate for some
students. Diagnostic student
data does not drive
instructional planning.

• There is clear evidence that
student data is used for
diagnostic purposes and is the
basis for determining
instruction for groups of
students.

• Lesson plans and
instructional activities reflect
the use of diagnostic data to
plan lessons to meet students’
needs.

• There is clear evidence that
student data is used in lesson
planning and is the basis for
determining instructional needs
of small groups or individual
students.

• Lesson plans indicate that
specific activities and resources
are used as a result of
diagnostic data for students.
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Domains & 
Indicators 

Performance Levels/Criteria 

Unsatisfactory 

1 

Needs Improvement/ 
Developing 

2 

Effective 

3 

Highly Effective 

4 
A. Instructional Design and Lesson Planning 

A.6 
Develops learning 
experiences that require 
students to demonstrate a 
variety of skills and 
competencies. 

• Planned learning
experiences are poorly
aligned with the
instructional outcomes and
do not represent a coherent
structure.  The experiences
are suitable for only some
students.

• The series of learning
experiences planned by the
teacher demonstrates partial
alignment with instructional
outcomes, and some of the
experiences are likely to
engage students in
significant learning.  The
lesson or unit has
recognizable structure and
reflects partial knowledge
of students and resources.

• The teacher demonstrates
knowledge of content, of
students, and of resources in
designing a series of learning
experiences aligned to
instructional outcomes and
suitable for groups of
students.  The lesson or unit
has a clear structure and is
likely to engage students in
significant learning.

• Learning experiences planned
by the teacher allow students
to demonstrate knowledge of
skills and competencies.

• The teacher demonstrates deep
knowledge of content, of
students, and of resources, in
designing a series of learning
experiences aligned to
instructional outcomes, and
differentiated as appropriate, in
order to make them suitable to
all students and likely to
engage all students in
significant learning The lesson
or unit structure is clear and
allows for different pathways
according to student needs.

• Learning experiences planned
by the teacher provide students
with opportunities to
demonstrate in depth
knowledge of skills and
competencies, and to apply
learning in a variety of ways.
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Domains & 
Indicators 

Performance Levels/Criteria 

Unsatisfactory 

1 

Needs Improvement/ 
Developing 

2 

Effective 

3 

Highly Effective 

4 

B.  The Learning Environment 

B.1 
Organizes, allocates and 
manages the resources of 
time, space, and attention to 
ensure an optimal learning 
environment and maximum 
student learning. 

• Much instructional time is
lost because of inefficient
classroom routines and a
lack of procedures for
transitions, handling of
supplies, and performance
of non-instructional duties.

• The physical environment
is unsafe.  Alignment
between the physical
arrangement and the lesson
activities is poor.

• Some instructional time is
lost due to lack of planning
for classroom routines and
procedures for transitions,
handling of supplies and
performance of non-
instructional duties.

• The classroom is safe, and
essential learning is
accessible to most students;
the teacher’s attempts to
modify the physical
arrangement to suit learning
activities is partially
successful.

• Classroom routines and
procedures for transitions,
handling of supplies and
performance of non-
instructional duties occur
smoothly and without loss of
instructional time.

• The classroom is safe and
learning is accessible to all
students; the physical
arrangement is appropriate to
the learning activities.

• Students contribute to the
seamless operation of classroom
routines and procedures for
transitions, handling of supplies
and performance of non-
instructional duties.

• The classroom is safe and the
learning environment ensures
the learning of all students,
including those with special
needs.  Students contribute to
the use or adaptation of the
physical environment to
advance learning.

• The teacher allows an
appropriate amount of time for
activities. The teacher is
attentive to all happenings in the
classroom and makes
adjustments or reorganization as
needed.
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Domains & 
Indicators 

Performance Levels/Criteria 

Unsatisfactory 

1 

Needs Improvement/ 
Developing 

2 

Effective 

3 

Highly Effective 

4 

B.  The Learning Environment 

B.2 
Conveys high expectations to 
all students through verbal 
interactions with students, 
lesson delivery, and required 
student work products. 

• The classroom
environment conveys a
negative culture for
learning, characterized by
low teacher commitment,
low expectations for
student achievement, and
little or no student pride in
work.

• Attempts to create a culture
for learning are partially
successful.  The teacher
demonstrates a commitment
to the subject, but with
modest expectations for
student achievement. The
teacher does not promote
student pride in work.

• The classroom culture is
characterized by high
expectations for students and
genuine commitment to the
subject by both teacher and
students, with students
demonstrating pride in their
work.

• The teacher clearly
communicates high
expectations during lessons.

• High levels of student energy
and teacher passion for the
subject create a culture for
learning in which everyone
shares a belief in the importance
of the subject and all students
hold themselves to high
standards of performance.

• The teacher clearly
communicates high expectations
for all students and gives
examples or guidance on ways
to improve quality of work. The
teacher creates a culture
whereby students are motivated
to improve the quality of their
work and believe they are
capable of succeeding.

B.3 
Monitors student learning, 
provides immediate, explicit 
feedback and adjusts 
activities to meet the needs of 
all students. 

• Monitoring of student
learning and adjustments to
learning activities is not
evident.  The teacher fails
to provide feedback to
students on their progress
or adjust instruction to
meet individual student
needs.

• The teacher makes minimal
effort to monitor student
learning while teaching the
lesson.

• The teacher does not
consistently modify the
lesson when needed and
responds to students’
questions with moderate
success.

• The teacher does not

• The teacher promotes
successful learning of all
students through ongoing
monitoring of student
learning throughout the
lesson.

• The teacher makes
adjustments to instructional
activities as needed while
accommodating student
questions, needs and
interests.

• The teacher consistently
monitors student learning and
demonstrates flexibility and
responsiveness to adjusting
instruction and making
accommodations to address
individual students’ needs.

• The teacher is cognizant of
student misunderstanding or
confusion and responds
immediately and appropriately.
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consistently address areas of 
confusion or 
misunderstanding, among 
students or provide 
appropriate feedback to 
clarify lack of understanding 
among groups of students or 
individual students. 

• The teacher provides
feedback to students on their
performance. Feedback is
explicit and clearly promotes
understanding of concepts by 
students.

• Feedback provided to groups or
individual students is clear,
explicit, and successfully
addresses students’ areas of
confusion, misunderstanding, or
lack of in depth understanding.
The teacher probes to ensure
student understanding and lets
the student respond fully to
questions, rather than leading
them to the answer.
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Domains & 
Indicators 

Performance Levels/Criteria 

Unsatisfactory 

1 

Needs Improvement/ 
Developing 

2 

Effective 

3 

Highly Effective 

4 

B.  The Learning Environment 

B.4 
Demonstrates respect for all 
students’ cultures, 
backgrounds and diversity. 

• There is little or no evidence
that the teacher has
knowledge of the students'
backgrounds, cultures, skills,
language proficiency, interests
and/or special needs.

• Classroom interactions, both
between the teacher and
students and among students
themselves, are negative,
inappropriate, or insensitive to
students' cultural
backgrounds.  Interactions are
often characterized by
sarcasm, put-downs, or
conflict.

• The teacher acknowledges
the importance of
understanding students'
backgrounds, cultures, skills,
language proficiency,
interests and/or special needs
for the class as a whole.

• Classroom interactions, both
between the teacher and the
students and among students
themselves, are generally
appropriate and free from
conflict, but may be
characterized by occasional
displays of insensitivity or
lack of responsiveness to
cultural or developmental
differences among students.

• The teacher actively seeks
knowledge and understanding
of students' backgrounds,
cultures, skills, language
proficiency, interests and/or
special needs.

• Classroom interactions, both
between the teacher and
students and among students
themselves, are polite and
respectful, reflecting general
warmth and caring, and are
appropriate to the cultural and
developmental differences
among groups of students.

• The teacher actively seeks
knowledge and
understanding of individual
students' backgrounds,
cultures, skills, language
proficiency, interests, and
special needs from a variety
of sources.

• Classroom interactions
between the teacher and
individual students are
highly respectful, reflecting
genuine warmth and caring
and sensitivity to students'
cultures and levels of
development.  Students
themselves ensure high
levels of respect among
members of the class and
demonstrate a genuine
appreciation and
understanding of diverse
cultures and backgrounds.
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Domains & 
Indicators 

Performance Levels/Criteria 

Unsatisfactory 

1 

Needs Improvement/ 
Developing 

2 

Effective 

3 

Highly Effective 

4 

B.  The Learning Environment 

B.5 
Models clear, acceptable 
oral and written 
communication skills.  

• Expectations for learning,
directions, procedures and
explanations of content are
unclear or confusing to
students.

• The teacher's use of oral or
written language contains
errors or is inappropriate for
students' levels of
development or background.

• The teacher's communication
with families about the
instructional program or
individual students is sporadic
and often inappropriate or
incorrectly written.

• Expectations for learning,
directions, procedures, and
explanations of content are
unclear to students.

• The teacher's use of language
is correct but may not be
completely appropriate for
students' levels of
development or background.

• The teacher adheres to school
procedures for
communicating with families
and makes modest attempts
to engage families in the
instructional program, but
communications are not
always clear or understood.

• Expectations for learning,
directions, procedures, and
explanations of content are
clear to students. Any oral or
written communications which
are not understood by students
is clarified by the teacher.

• Oral or written
communications are free of
errors and are appropriate for
students' development levels
or backgrounds.

• The teacher communicates
frequently with families and
successfully engages them in
the instructional program.
Information to families about
individual students is
conveyed in an appropriate
manner.

• Expectations for learning,
directions, procedures and
explanations of content are
clear to students.

• Oral and written
communication is clear and
expressive, appropriate for
students' development
levels or cultures and
background. Any
misunderstanding by
students is immediately
clarified by teacher to
groups as well as individual
students.

• The teacher consistently
models appropriate oral
and written communication
skills to students and
corrects errors in
communication skills of
students in an appropriate
manner.

• The teacher's
communication with
families is frequent,
appropriate, and clearly
communicates intended
message.
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B.6 
Manages individual and 
class behaviors effectively 
through a well-planned 
management system.  

• There is no systematic
classroom management plan
in place that identifies
behavioral expectations,
addresses inappropriate
behaviors, or implements
appropriate consequences.

• There is evidence that the
teacher has established a
classroom management plan
but it is not used consistently
or effectively.

• The teacher attempts to
respond to student
misbehavior, but with limited
and inconsistent positive
results.

• Standards of conduct appear to
be clear to students, and the
teacher monitors student
behavior in adherence to a
classroom management plan
that is implemented
consistently and effectively.

• The teacher's response to
student misbehavior is
appropriate and respects the
students' dignity.

• Standards of conduct are
clear, with evidence of
student understanding of
the classroom management
system.

• The teacher effectively
monitors class and
individual student
behaviors through an
effective and consistently
implemented behavior
management system.

• Monitoring of student
behavior is subtle and
preventive; consequences
for misbehavior are
sensitive to individual
students’ needs.
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Domains & 
Indicators 

Performance Levels/Criteria 

Unsatisfactory 

1 

Needs Improvement/ 
Developing 

2 

Effective 

3 

Highly Effective 

4 

C. Instructional Delivery and Facilitation 

C.1 
Delivers relevant, 
engaging and challenging 
lessons at the appropriate 
level of rigor to ensure 
student mastery of state 
standards. 

• The teacher fails to engage
students in lessons or spends
little time instructing
students.

• Questions asked by the
teacher are low-level or not
relevant, eliciting limited
student participation or
discussion.

• Activities, assignments,
materials and groupings of
students are inappropriate
for the instructional
outcomes or students' levels
of understanding, resulting
in little student
engagement.  Lessons have
no structure or are poorly
paced.

• There is little or no
evidence that technology is
infused into instruction.

• The teacher delivers lessons
that lack rigor and do not
actively engage or challenge
students.

• Some questions asked by
the teacher elicit a
thoughtful response, but
most are low-level and/or
posed in rapid succession.
Teacher’s attempts to
engage all students in the
discussion are only partially
successful.

• Activities, assignments,
materials and groupings of
students are partially
appropriate to the
instructional outcomes or
students' levels of
understanding, resulting in
moderate student
engagement. Lessons have a
recognizable structure, but
that structure is not fully 
maintained.

• Use of technology to deliver
or enhance instruction is
inconsistent.

• The teacher delivers
relevant, engaging, and
challenging lessons that
result in active student
engagement and
participation.

• Most questions asked by the
teacher elicit a thoughtful
response, and teacher allows
sufficient time for students
to answer.  All students
participate in the discussion,
with the teacher serving as
facilitator when appropriate.

• Activities, assignments,
materials and groupings of
students are appropriate for
the instructional outcomes
and students' levels of
understanding.  All students
are engaged in work that is
challenging and at the
appropriate level of rigor.
The lesson structure is
coherent, and appropriately
paced.

• The teacher plans
instructional activities that
incorporate technology to
enhance student learning.

• The teacher delivers relevant,
engaging, and challenging lessons
that result in active student
engagement and participation by all
learners, regardless of ability level.

• Questions asked by the teacher
require critical thinking and reflect
high expectations for student
performance. The teacher ensures
that all students have opportunities
to participate in discussions and
answer questions at the appropriate
level of rigor. Students formulate
many of the high-level questions.

• Students are highly engaged in
intellectual learning and make
material contributions to activities
and student groups.  Lessons are
adapted as necessary to meet the
needs of individuals. The structure
and pacing allow for student
reflection and closure.

• The teacher integrates technology in
a meaningful way to support
learning across all levels and all
learning styles.
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Domains & 
Indicators 

Performance Levels/Criteria 

Unsatisfactory 

1 

Needs Improvement/ 
Developing 

2 

Effective 

3 

Highly Effective 

4 

C.  Instructional Delivery and Facilitation 

C.2 
Clearly communicates 
learning goals and 
instructional 
procedures to ensure 
understanding of 
activities and 
expectations for student 
learning. 

• Expectations for student
learning are poorly
communicated and are
unclear to students.

• Expectations for student
learning are inconsistent
and unclear.

• Goals and procedures for
lessons are written on the
board but not emphasized
during the lesson.

• Expectations for student
learning are clearly
communicated and reinforced
to ensure understanding.

• The teacher communicates
learning goals and
instructional procedures
orally and in writing.
Instructional objectives are
emphasized throughout the
lesson.

• The teacher clearly and consistently
communicates expectations for student
learning and reinforces the lesson’s
objectives through a variety of methods
to ensure understanding.

• The teacher communicates learning
goals and instructional procedures at the
beginning of the lesson—orally and in
writing. Students are asked to respond
to questions related to the goals and
procedures for the lesson to gauge
understanding.

C.3 
Identifies gaps in 
students’ knowledge of 
the content taught and 
addresses these gaps 
effectively through 
instruction that 
differentiates among 
students’ abilities and 
learning styles. 

• The teacher does not
recognize or identify gaps
in student learning.

• The teacher does not use
assessment data to identify
gaps in students'
knowledge of the content
area.

• The teacher does not
effectively provide
necessary interventions to
assist students as required
by the Multi-Tiered
System of Supports
(MTSS) framework.

• The teacher utilizes
minimal data and
resources to identify
student gaps in learning,
resulting in a lack of
engagement and
understanding of concepts
by certain students.

• The teacher utilizes a variety
of appropriate assessments to
identify student learning
gaps.

• The teacher makes
adjustments to instruction as
necessary to address gaps in
student knowledge.

• The teacher follows the
problem-solving components
of MTSS and adheres to the
process with integrity and
fidelity
.

• The teacher provides students
with interventions needed to
address gaps in knowledge.

• The teacher utilizes multiple
assessments to determine understanding
and identifies gaps in knowledge. Based
on results, immediate changes and
adjustments are made to instruction,
curriculum and program structure.

• The teacher contributes to the school’s
overall effectiveness of the MTSS
process.

• The teacher utilizes research-based
intervention strategies to address gaps in
students' knowledge.
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Domains & 
Indicators 

Performance Levels/Criteria 

Unsatisfactory 

1 

Needs Improvement/ 
Developing 

2 

Effective 

3 

Highly Effective 

4 

C.  Instructional Delivery and Facilitation 

C.4 
Modifies instruction to 
respond to preconceptions 
and misconceptions among 
students and verifies 
understanding by all 
students. 

• The teacher adheres to the
instructional plan even when a
change would improve the
lesson or address students'
lack of understanding. Student
questions are often ignored.
The teacher demonstrates little
flexibility in modifying
instruction based on student
responses.

• The teacher is unaware of the
lack of understanding among
students and the cause.

• The teacher attempts to
modify the lesson when
needed and responds to
student questions, but with
moderate success.

• The teacher demonstrates
some flexibility in modifying
instruction based on student
responses.

• The teacher does not
adequately address the
misconceptions, resulting in
continued misunderstanding
and frustration among some
students.

• The teacher promotes the
successful learning of all
students, making adjustments
as needed to instructional
plans and addressing students'
questions, needs and interests.

• The teacher consistently
demonstrates flexibility in
modifying instruction to meet
students' needs.

• The teacher understands and
effectively responds to
students' preconceptions and
misconceptions during the
lesson.

• The teacher is proactive in
addressing any potential
preconceptions and
misconceptions when
introducing the lesson.

• The teacher consistently
monitors student learning
to ensure that students are
understanding the lesson
and that there are no
preconceptions and
misconceptions.

• The teacher makes
immediate modifications to
the lesson when it becomes
apparent that one or more
students have
preconceptions or
misconceptions that are
interfering with
understanding.
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Domains & 
Indicators 

Performance Levels/Criteria 

Unsatisfactory 

1 

Needs Improvement/ 
Developing 

2 

Effective 

3 

Highly Effective 

4 

C.  Instructional Delivery and Facilitation 

C.5 
Relates and integrates the 
subject matter with other 
disciplines and real-life 
experiences. 

• The teacher's plans and
instructional practices reflect
a lack of integration among
subject areas and no
references to real life
experiences.

• The teacher's plans and
instructional practices reflect
some integration of subject
matter with other disciplines.

• The teacher's lessons include
minimal references to real
life experiences.

• The teacher's plans and
instructional practices reflect
the integration of the subject
matter with other disciplines.

• The teacher's lessons include
references to real life
experiences.

• The teacher engages students
in learning activities that
require students to apply
learning to real life
situations.

• The teacher's plans and
instructional practices clearly
reflect the integration of the
subject matter with other
disciplines.

• The teacher's lessons include
references to real life
experiences and opportunities
for students to express how
concepts learned apply to real
life.

• The teacher plans lessons that
require students to demonstrate
learning through activities that
require application of concepts
and skills to real life situations.
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Domains & 
Indicators 

Performance Levels/Criteria 

Unsatisfactory 

1 

Needs Improvement/ 
Developing 

2 

Effective 

3 

Highly Effective 

4 

C.  Instructional Delivery and Facilitation 

C.6 
Employs higher-order 
questioning techniques and 
resources, including 
technology, to provide 
rigorous, comprehensive 
instruction and promote 
critical thinking. 

• Questions are low-level or
inappropriate, eliciting limited
student participation and
recitation rather than
discussion.

• The teacher is unfamiliar with
the technological resources to
maximize student learning.

• Some questions elicit a
thoughtful response, but most
are low-level and posed in
rapid succession.  Attempts to
engage all students in the
discussion are only partially
successful.

• Utilizes technology in the
classroom but with minimal
understanding of how to
integrate to enrich the learning
experience.

• Questions elicit a thoughtful
response and sufficient time is
provided for students to
answer.  All students
participate in the discussion,
with the teacher serving as
facilitator when appropriate.

• The teacher utilizes high level
instructional resources to
challenge students and expand
their learning.

• Integrates technology in the
curriculum to enhance
learning.

• Questions require higher
order thinking and
application of skills and
concepts to formulate
responses. Appropriate
wait time is provided to
allow all students an
opportunity to respond.

• The teacher allows
students to formulate many
of the high-level questions
and ensure that all voices
are heard.

• The teacher challenges all
students, regardless of
level, through meaningful
learning experiences and
activities that results in
deep levels of
understanding.

• The teacher integrates
technology in the
curriculum to maximize the
learning experience and
engage learners at
appropriate levels.
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Domains & 
Indicators 

Performance Levels/Criteria 

Unsatisfactory 

1 

Needs Improvement/ 
Developing 

2 

Effective 

3 

Highly Effective 

4 

D. Assessment  

D.1 
 

Analyzes and applies 
data from multiple 
assessments and 
measures to diagnose 
students’ learning needs, 
inform instruction and 
drive the learning 
process. 

• There is no evidence that the
teacher uses assessment data
to diagnose students’
learning needs and inform
instruction based on those
needs.

• The teacher administers
multiple assessments but
does not use the data to
drive instruction for the
class as a whole or for
individual students.

• The teacher administers
multiple assessments to
diagnose students’ needs and
to provide instruction based
on those needs.

• The teacher reteaches skills
and concepts to the class
based on assessment data that
shows the majority of
students did not demonstrate
mastery.

• The teacher administers multiple
assessments to diagnose the needs of
the class, as well as the needs of
individual students, to inform
instruction and plan lessons
accordingly.

• The teacher plans and executes
lessons that target individual
students’ needs based on an analysis
of student assessment data.

• The teacher maintains student
assessment data, hard copies or
electronically, to monitor student
growth from one assessment to the
next.

D.2 
 

Designs and aligns 
formative and 
summative assessments 
at the appropriate level 
of rigor that match 
learning objectives and 
lead to mastery of 
standards. 

• The teacher primarily relies
on informal assessments or
observations to monitor
student mastery of concepts
or skills.

• The teacher administers
assessments that do not
match learning objectives.

• The teacher administers
assessments that do not
effectively test whether
students have achieved
mastery of skills or concepts.

• The teacher administers
formative and summative
assessments that are not
necessarily aligned to
objectives.

• The teacher administers
formative and summative
assessments that do not
effectively test whether
students have achieved
mastery of skills or
concepts taught.

• The teacher designs
formative and summative
assessments that are aligned
to learning objectives.

• The teacher designs
formative and summative
assessments that require
students to demonstrate
mastery of skills in a variety
of ways.

• Assessments require students
to apply skills or concepts
learned.

• The teacher designs formative and
summative assessments that are
aligned to learning objectives and
lead to mastery.

• The teacher develops assessments
that require students to demonstrate
mastery of skills in a variety of
ways.

• Assessments address the learning
needs of individual students and are
based on the objective and skills
taught to the individual student.
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Domains & 
Indicators 

Performance Levels/Criteria 

Unsatisfactory 

1 

Needs Improvement/ 
Developing 

2 

Effective 

3 

Highly Effective 

4 

D. Assessment  

D.3 
Uses a variety of assessment 
tools to monitor student 
progress, achievement, and 
learning gains of each 
student regardless of level. 

• The teacher uses minimal
assessment techniques to
monitor student progress and
learning gains.

• The teacher uses assessment
tools to monitor student
mastery but does not
effectively use progress
monitoring tools to monitor
student progress prior to
summative assessments.

• The teacher uses a variety of
assessment tools to monitor
student progress, achievement
and learning gains.

• The teacher a variety of
assessment tools to
monitor student progress,
achievement and learning
gains.

• Assessment results are
used to monitor the
ongoing progress of
individual students and
plan lessons accordingly
to ensure student learning
gains.

D.4 
Modifies assessments and 
testing conditions to 
accommodate learning styles 
and varying levels of 
knowledge.     

• The teacher does not adjust
assessments and testing
conditions to address the
individual needs of students at
varying levels.

• The teacher demonstrates a
minimal understanding of
assessment modifications and
testing accommodations for
varying levels of learners.

• Modifications and
accommodations are not
sufficient to meet the needs of
all students.

• The teacher promotes the
successful learning of all
students, making assessment
modifications based on
varying levels of knowledge
and understanding.

• Modifications and
accommodations are sufficient
to meet the needs of the
group.
 

• The teacher assesses
student progress with a
range of assessments that
are modified to address
varying levels of
knowledge and learning
styles.

• Modifications and
accommodations meet the
needs of individual
students, regardless of
ability levels, English
proficiency, and any
required accommodations.
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Domains & 
Indicators 

Performance Levels/Criteria 

Unsatisfactory 

1 

Needs Improvement/ 
Developing 

2 

Effective 

3 

Highly Effective 

4 

D. Assessment  

D.5 
Shares student outcome 
data with students and 
parents through a 
systematic process 
throughout the year. 

• The feedback provided by
the teacher to students and
parents on student progress
is minimal or is not
provided in a timely
manner.

• The information on student
progress provided by the
teacher to students and
parents is superficial and
inconsistent.

 

• The teacher provides
relevant feedback on
student progress to students
and parents promptly and in
an understandable manner.

• The teacher provides parents with
information and documentation on
student progress in an understandable
manner via email, phone and one-on-
one meetings on a consistent basis.

• The teacher conducts data chats with
individual students on a regular basis
to discuss progress and develop goals
for improvement.

D.6 
Uses technology to 
organize and integrate 
assessment information 
and uses data to inform 
instruction. 

• The teacher demonstrates
little or no familiarity of
the technology resources
available for data
collection and analysis.
No effort is made to seek
out information to learn.

• The teacher demonstrates
some familiarity with
available technology
resources available for data
collection and analysis of
student performance.

• The teacher obtains student
performance reports from
online sources but does use
the data to inform or drive
instruction.

• The teacher does not seek
out additional information
and technology resources.

• The teacher is fully aware
of available technology
resources and utilizes them
for student data collection
and analysis.

• The teacher utilizes data
from student assessments
through technological
resources and uses
information to inform and
drive instruction.

• The teacher is fully aware of
available technology resources and
utilizes them for student data
collection and analysis, and to inform
and drive instruction for each student.

• The teacher seeks out available
technology resources beyond the
school through professional
organizations or the Internet to
expand his/her own knowledge,
enhance the learning environment,
and as a tool for data collection and
analysis of assessments.

• The teacher utilizes technology for
increased efficiency in organizing
student data and maintaining up-to-
date student assessment data for
his/her classroom and for the
department or school.
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Domains & 
Indicators 

Performance Levels/Criteria 

Unsatisfactory 

1 

Needs Improvement/ 
Developing  

2 

Effective 

3 

Highly Effective 

4 

E. Continuous Professional Improvement 

E.1 
Engages in professional 
development activities 
consistent with his/her 
goals and those of the 
school. 

• The teacher participates in
professional development
activities only as required.

• There is little or no
evidence that the teacher
aligns professional
development with
individual or school goals.

• The teacher attends
professional development
activities that are required
but seldom integrates new
techniques and strategies into
practices.

• The teacher attends
professional development
outside the school setting but
the professional development
is not aligned to personal or
school goals.

• The teacher participates in
professional development
activities to enhance content
knowledge and pedagogical
skills

• The teacher incorporates the
information learned into the
classroom setting, as
appropriate.

• Professional development is
aligned to individual and
school goals and objectives.

• The teacher actively participates
in professional development
activities inside and outside the
school that contributes to
individual professional growth
and supports the school’s goals
and objectives for student success.

• The teacher takes a leadership
role in planning, supporting, and
conducting professional
development activities, or
mentorship, at the school as part
of continuous improvement for
self and colleagues.

E.2 
Sets purposeful 
professional goals to 
strengthen the 
effectiveness of 
instruction based on 
students' needs. 

• Teacher does not set
professional goals.

• The teacher rarely
participates in professional
development or
participates only when
required or necessary for
recertification.

• The teacher sets professional
goals based on students’
needs but does not work
diligently to meet these
goals.

• The teacher selects and
participates in professional
development opportunities
that lack relevance to student
success.

• The teacher develops
professional goals for
continuous professional
growth that address the needs
of his/her students.

• The teacher seeks
opportunities to enhance
knowledge and skills and
applies what has been
learned to the classroom
effectively.

• The teacher sets meaningful
professional goals relating to
continuous professional growth
that address the needs of his/her
students through measurable
objectives.

• Actively pursues professional
development and uses the gained
knowledge and skills to promote
student learning.

• There is evidence that the
professional development
activities in which the teacher has
participated resulted in student
growth.
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Domains & 
Indicators 

Performance Levels/Criteria 

Unsatisfactory 

1 

Needs Improvement/ 
Developing  

2 

Effective 

3 

Highly Effective 

4 

E. Continuous Professional Improvement 

E.3 
Uses a variety of data, 
independently, and in 
collaboration with 
colleagues, to evaluate 
learning outcomes, adjust 
planning and continuously 
improve the effectiveness of 
the lessons. 

• Few or no processes and
procedures for collecting,
analyzing, and applying
learning from data sources are
used by the teacher.

• Some processes and
procedures for collecting
analyzing, and applying
learning from data sources are
used by the teacher.

• Systematic processes and
procedures for collecting,
analyzing, and applying
learning from multiple data
sources are used consistently
by the teacher to adjust
planning in order to improve
instruction.

• The teacher collaborates with
colleagues to evaluate learning
outcomes, plan lessons, and
share best practices.

• Systematic processes
and procedures for
collecting, analyzing
and applying learning
from all data sources are
documented and used
consistently by teacher
to adjust planning to
improve the
effectiveness of
instruction and
academic programs.

• The teacher collaborates
with colleagues to
evaluate learning
outcomes for classes,
student sub-groups, and
individual students to
develop strategies for
improving instruction.

• The teacher meets with
colleagues to share best
practices, unpack
standards, and create
assessments for
monitoring student
mastery of state
standards.
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E.4 
Collaborates with parents, 
colleagues and the 
community to support 
student learning. 

• The teacher does not
collaborate with parents,
colleagues, and the
community to support student
learning.

• The teacher often works in
isolation, and rarely
collaborates with parents and
the community to support
learning.

• The teacher only participates
in collegial activities when
required.

• The teacher collaborates with
parents, colleagues and the
community to strengthen the
effectiveness of instruction
based on students’ needs.

• The teacher works with peers
to align instruction to the
School Improvement Plan
(SIP) to promote continuous
improvement of student
learning.

• The teacher regularly
collaborates with
parents, colleagues and
the community to
strengthen the
effectiveness of
instruction based on
individual students’
needs.

• The teacher works with
peers, on a regular basis,
to align instruction to
the School Improvement
Plan to promote
continuous
improvement of student
learning.

• The teacher actively
supports and encourages
collaboration among all
stakeholders to promote
student learning.
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Domains & 
Indicators 

Performance Levels/Criteria 

Unsatisfactory 

1 

Needs Improvement/ 
Developing  

2 

Effective 

3 

Highly Effective 

4 

E. Continuous Professional Improvement 

E.5  
Implements knowledge and 
skills learned in professional 
development in the teaching 
and learning process. 

• There is no evidence that the
teacher implements
knowledge and skills learned
in professional development in
the teaching and learning
process.

• The teacher acquires
knowledge and skills through
professional development but
does not consistently or
effectively implement the
knowledge and skills in
planning lessons or instructing
students.

• The teacher implements
knowledge and skills learned
in professional development in
the teaching and learning
process in an effective manner
as evidenced by improved
student performance.

• The teacher
implements
knowledge and skills
learned in professional
development in the
teaching and learning
process as evidenced
by improved student
performance.

• The teacher regularly
reviews current
literature and research
on effective classroom
instruction and applies
learning to
professional practice.

• The teacher serves as
a resource for other
teachers in applying
knowledge and skills
learned in professional
development or
research in the
classroom or with
individual students. 
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Domains & 
Indicators 

Performance Levels/Criteria

Unsatisfactory 

1 

Needs Improvement/ 
Developing 

2 

Effective 

3 

Highly Effective 

4 

F.   Professional Responsibility and Ethical Conduct   

F.1 
Adheres to established laws, 
policies, rules and 
regulations. 

• There is little evidence that the
teacher is aware of school
policies and procedures and
has limited knowledge of state
and federal laws governing the
education system.

• The teacher has little
understanding or knowledge
of the Code of Ethics for
Florida Teachers and the
Standards for Professional
Conduct.

• The teacher complies with
school policy and procedures
most of the time.

• The teacher demonstrates
knowledge of the Code of
Ethics for Florida Teachers
and the Standards for
Professional Conduct.

• The teacher adheres to the
school’s policies, rules and
regulations and has a general
understanding of the state and
federal laws governing the
education system.

• The teacher upholds the Code
of Ethics for Florida Teachers
and the Standards for
Professional Conduct.

• The teacher consistently
adheres to the school’s
policies, rules and
regulations and has a
strong knowledge of
state and federal laws
governing the education
system.

• The teacher models the
tenets of the Code of
Ethics for Florida
Educators and the
Standards of
Professional Conduct
and encourages others to
do the same.

F.2 
Adheres to the Code of 
Ethics and Principles of 
Professional Conduct of the 
Education Profession; 
follows school policies; 
exhibits a professional 
appearance and behavior; 
uses appropriate    
language; and interacts 
appropriately with students, 
parents, staff and 
community. 

• The teacher’s demeanor and
behavior is not consistent with
the professional conduct of a
teacher.

• The teacher’s demeanor and
behavior is consistent with the
professional conduct of a
teacher but frequently fails to
follow school policies and
procedures.

• The teacher maintains a
professional demeanor,
adheres to the school’s
policies and procedures, and

• The teacher maintains a
professional demeanor and
demonstrates professional
behavior the vast majority of
the time.

• The teacher follows school
policies and procedures most
of the time.

• The teacher interacts with
colleagues, students, and
parents in a professional
manner the vast majority of
the time.

• The teacher always maintains
a professional demeanor and
demonstrates behavior
consistent with a professional
educator during and after
school hours.

• The teacher always follows
school policies and
procedures.

• The teacher’s interactions with
colleagues, students, parents,
and the community is always
professional.

• The teacher always
demonstrates a
professional demeanor
and behavior consistent
with professional
standards and ethical
conduct in all settings,
and encourages others to
do the same.

• The teacher always
follows school policies
and procedures and is
instrumental in
developing or promoting
such policies and
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follows the school policies and 
procedures, but does not 
interact in a professional 
manner with students, and/or 
colleagues, and/or parents 

procedures. 

• The teacher interacts
professionally with
colleagues, students,
parents, and the
community at all times,
and encourages all
stakeholders to do the
same.
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Domains & 
Indicators 

Performance Levels/Criteria

Unsatisfactory 

1 

Needs Improvement/ 
Developing 

2 

Effective 

3 

Highly Effective 

4 

F.   Professional Responsibility and Ethical Conduct   

F. 3 
Maintains accurate records. 

• The teacher does not maintain
accurate records and does not
maintain student
confidentiality.

• The teacher has a system for
maintaining records and
maintains student
confidentiality, but does not
keep records up-to-date.

• The teacher’s records are up-
to-date but contain numerous
errors.

• The teacher has an effective
system for maintaining student
records and student
confidentiality.

• The teacher adheres to the
school’s policies and
procedures for record-keeping,
and maintains student records
up-to-date and accurate.

• The teacher’s system for
maintaining records is
consistently accurate,
efficient, and up-to-date.

• Confidentiality of
student records and
information is always
maintained.

• The teacher always
adheres to the school’s
policies and procedures
for record keeping, and
maintains student
records up-to-date and
accurate,

• The teacher serves as a
resource for colleagues,
or assists colleagues
and/or school leaders in
maintaining accurate
school-wide student
records.

F.4 
Is punctual with reports, 
grades, records, and 
reporting to work. 

• The teacher is consistently late
in submitting student reports
and records.

• The teacher reports to work
regularly but frequently
arrives tardy to work.

• The teacher must be reminded
to submit student reports and
records on time due to
tardiness in submitting reports.

• The teacher occasionally
reports to work late.

• The teacher submits student
information, records and
reports on time.

• The teacher reports to work
regularly and on time.

• The teacher consistently
completes and submits
required student reports
that are accurate and
submitted on time.

• The teacher always
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• The teacher has a very high
rate of absenteeism.

• The teacher is frequently
absent from work and
constantly leaves work early.

reports to work and 
arrives on time. Any 
absences or late arrivals 
are approved by 
administration or are due 
to unavoidable 
circumstances.  

F.5 
Performs assigned duties. 

• The teacher seldom performs
assigned duties in a proper or
complete manner.

• The teacher performs duties as
assigned, but often must be
reminded.

• The teacher performs all
assigned duties in a proper and
complete manner.

• The teacher
enthusiastically
completes assigned
duties in a proper and
complete manner, and
volunteers to take on
additional responsibility.

F.6 
Builds professional 
relationships and 
collaborates with colleagues 
to improve the educational 
program. 

• The teacher expresses no
interest in developing
professional relationships.

• The teacher demonstrates a
limited interest in fostering
professional relationships.

• The teacher engages in
professional activities with
colleagues and demonstrates
the ability to form positive
professional relationships.

• The teacher actively
seeks opportunities for
professional growth and
development; cultivates
professional
relationships in school
and through professional
organizations.
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FCPCS  

CLASSROOM WALKTHROUGH TOOL 
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Utilizing the FCPCS Classroom Walkthrough Tool 

The FCPCS Classroom Walkthrough Tool addresses the four domains and indicators related to classroom 
instruction which are assessed through the FCPCS Classroom Teacher Performance Evaluation System.  
The Walkthrough Tool assists school-based administrator(s) in monitoring teachers' instructional 
practices and demonstration of the Florida Educator Accomplished Practices (FEAPs) and, in doing so, 
provides opportunities for teachers to receive feedback on the domains and indicators by which they will 
be formally evaluated.  The Walkthrough Tool ensures that teachers are provided with assistance and 
support in addressing areas in need of improvement prior to their annual evaluation. 

For the school-based administrator, the Walkthrough Tool provides information regarding specific areas 
in which professional development is needed at the school site, and by individual teachers. The use of the 
Walkthrough Tool also allows the teachers to learn what specific areas they need to target on their 
Individual Professional Growth Plans.  

Prior to using the Classroom Walkthrough Tool, school leaders need to conduct a training session for 
teachers on the indicators assessed through classroom walkthroughs, which are included in the 
Walkthrough Tool and aligned to Domains 1-4 of the Classroom Teacher Performance Evaluation form. 
School leaders should emphasize that a “classroom walkthrough” is an informal observation of classroom 
practices and that the purpose of conducting walkthroughs is to monitor the effectiveness of instruction in 
achieving student learning. Additionally, the informal observation of lessons creates opportunities for 
school leaders and teachers to engage in meaningful conversations related to the delivery of instruction 
and ways to continually improve the teacher’s effectiveness in reaching all students. 

It is recommended that school leaders conduct weekly, or at least bi-weekly, classroom walkthroughs in 
all classrooms. Some teachers will require fewer or more informal classroom observations, depending on 
the professional needs of the teacher. Teachers who are struggling require frequent observations with 
immediate follow-up feedback, guidance, and support (i.e., coaching, modeling, peer observations, 
professional development, etc.). School leaders should identify teachers who demonstrate excellence in 
the delivery of instruction and classroom management so that they can assist their colleagues in becoming 
better teachers.  

For the majority of school leaders, a classroom walkthrough refers to the practice of visiting a classroom 
for five minutes or less to get a glimpse of classroom instruction. FCPCS defines a classroom 
walkthrough as an informal observation that lasts between 10-20 minutes, or longer if needed. The school 
leader, or observer, records what is observed during the classroom visit on the FCPCS Classroom 
Walkthrough Tool. Within 48 hours, the observer must meet with the teacher observed and briefly review 
the results of the classroom walkthrough which has been recorded on the FCPCS Classroom Walkthrough 
Tool. The teacher and the observer engage in professional conversations and work collaboratively to 
improve instruction and student learning.  

During a classroom walkthrough, or informal classroom observation, the observer may assess one, two, 
three, or four domains. The observer may choose to target just one area. Prior to the classroom 
walkthrough, it is recommended that the observer discuss with the teacher what domain(s) will be 
assessed during the brief, informal observation. The observer will check the box next to the domain(s) 
that will be observed on the Walkthrough Tool. There are no points given for each indicator within the 
domain(s) observed during the classroom walkthrough. The purpose of the visit is to assist the teacher in 
growing professionally, as well as to identify the areas in which the teacher is excelling. Thus, the 
observer will simply rate each  
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indicator with a “+” (demonstrated effectively) or “/” (did not demonstrate or demonstrated ineffectively). 
If the observer is unable to observe a specific teaching behavior (indicator) during the classroom visit, the 
observer will simply leave the box blank (no symbol will be recorded). During the post-walkthrough 
feedback session, both the observer and the teacher will sign the completed Walkthrough Tool. At the 
bottom of the form, the observer will include target goals for the next observation as well as the 
approximate date, or week, of the next classroom visit to observe implementation of strategies or actions 
discussed by the teacher and observer during the feedback session. (The Classroom Walkthrough Tool, in 
fillable format, is available on the FCPCS website.) 

School leaders, or members of the leadership team who have the responsibility of conducting classroom 
walkthroughs for all teachers or a specific group of teachers, should consider maintaining a binder, or 
digital folder, that contain all completed and signed Classroom Walkthrough Tools. This is an effective 
way for school leaders to self-monitor to ensure that walkthroughs, feedback sessions with support, and 
follow-up observations are happening consistently throughout the year. 
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CLASSROOM WALKTHROUGH TOOL 

 

 

+ 

/ 

 

Name of Teacher: Classroom/Subject: Date:    
 

Instructions: Select Domain(s) to be observed by checking the appropriate box (A-D). Rate each Indicator using symbols below: 

demonstrated effectively 

did not demonstrate or demonstrated ineffectively 
 
(blank) not able to observe during visit 
 
 

 

☐ A. Instructional Design and Lesson Planning Evidence Rating 
 Teacher plans rigorous lessons that are aligned to state 

standards. 
  

 Teacher develops lessons that are sequential, logical, and 
ensure required prior knowledge. 

  

 Teacher develops student-centered lessons that are designed 
to achieve student mastery of standards and skills. 

  

 Teacher selects appropriate formative assessments that are 
aligned to concepts taught. 

  

 Teacher uses student data to plan lessons that address 
individual students’ needs. 

  

 Teacher develops lessons that allow students to demonstrate a 
variety of skills and competencies. 

  

Comments/Questions: 
 
 
 
 
☐ B. The Learning Environment Evidence Rating 
 Teacher effectively manages resources, time, and space in the 

class to ensure maximum student learning. 
  

 Teacher conveys high expectations for all learners through 
words, actions, and required student work products. 

  

 Teacher provides feedback and adjusts activities to meet the 
differing needs and diversity of all learners. 

  

 Teacher demonstrates a genuine respect for students’ 
cultures, backgrounds, and diversity. 

  

 Teacher models clear, acceptable oral and written 
communication skills. 

  

 Teacher ensures appropriate student behavior by consistent 
enforcement of a well-planned management system. 

  

Comments/Questions: 
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CLASSROOM WALKTHROUGH TOOL 

 

 

 

☐ C. Instructional Delivery and Facilitation Evidence Rating 
 Teacher delivers relevant, engaging, and challenging lessons 

that deepen and enrich students’ understanding and learning 
  

 Teacher clearly communicates learning goals and 
instructional procedures to ensure student understanding. 

  

 Teacher addresses gaps in student understanding of the 
content and differentiates instruction to meet learners’ needs. 

  

 Teacher responds to misconceptions during the lesson and 
adjusts the lesson accordingly to clarify material presented. 

  

 Teacher integrates subject matter with other disciplines and 
relates lessons to real-life experiences. 

  

 Teacher uses higher-order questioning techniques and 
problem-solving activities to promote critical thinking. 

  

Comments/Questions: 

☐ D. Assessment Evidence Rating 
 Teacher uses data from a variety of assessments to determine 

students’ learning needs and to drive instruction. 
  

 Teacher administers formative and summative assessments at 
the appropriate rigor that match the learning standards. 

  

 Teacher administers a variety of assessments to monitor 
student progress and learning gains of each student. 

 
 

 

 Teacher modifies assessments and testing conditions to 
accommodate students’ learning styles and varying levels. 

  

 Teacher shares assessment data with students and parents 
through a variety of methods. 

  

 Teacher uses technology to organize student assessment data 
and uses information to drive instruction. 

  

Comments/Questions: 

Target Goals for Next Observation: 

Next classroom visit is scheduled for week of: 

 
 Signatures below confirm that observer and teacher had a face-to-face feedback session to review and discuss this form. 
 

Teacher’s Signature:    

Administrator’s Signature:     

Date:    

Date:    
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Teacher’s Name: _____________________________ Subject(s): ______________________ Date: _________________ 

School/Campus: ____________________________Grade Level(s): _________ Time:  From _________to __________ 

Directions: 
The Student Services Personnel Evaluation is a performance evaluation system for student services personnel (i.e., school 
counselors, school social workers, school psychologists, school nurses, and ESE school coordinators). The evaluation 
instrument is based on Florida's Student Services Personnel Evaluation Model (SSPEM) and aligned to the Florida 
Educator Accomplished Practices (FEAPs), State Board of Education Rule 6A-5.065.  When administering the evaluation, 
the evaluator should enter a rating for each indicator, based on evidence collected over the designated period of time.  Each 
domain will have a total score. At the completion of the evaluation, the Annual Performance Rating will be generated. 

Rating Scale: 
4 - Highly Effective: There is consistent evidence that the teacher is demonstrating the identified teacher competencies. 
3 - Effective: The teacher is demonstrating the identified teacher competencies most of the time. 
2 - Needs Improvement or Developing (“Developing” rating is for teachers in their first three years only.) The teacher is inconsistent 
in demonstrating the identified teacher competencies. 
1 - Unsatisfactory:  There is little or no evidence that a teacher is demonstrating the identified teacher competencies. 

FCPCS Student Services Personnel Evaluation 

Domain A 
Indicators 

Data-Based Decision Making and Evaluation of Practices Rating 
1-4 

A.1 Collects and uses data to develop and implement interventions within a problem-solving framework. 

A.2 Analyzes multiple sources of qualitative and quantitative data to inform decision making. 

A.3 Uses data to monitor student progress (academic and social/emotional/behavioral) and evaluate the 
effectiveness of services on student achievement. 

A.4 Shares student performance data in a relevant and understandable way with students, parents, and 
administrators. 

Total Assign each indicator a rating of 1-4. To calculate the score for this domain, add the points in the 
rating column. Multiply the total score by 2. Insert the total to the right. (Maximum score for this 
domain is 32.) 

Domain B 
Indicators 

Instruction/Intervention Planning and Design Rating 
1-4 

B.1 Uses a collaborative problem-solving framework as the basis for identification and planning for 
academic and behavioral interventions and supports. 
 B.2 Plans and designs instruction/intervention based on data and aligns efforts with the school and district 
improvement plans and state and federal mandates. 

B.3 Applies evidence-based research and best practices to improve instruction/interventions. 

B.4 Develops intervention support plans that help the student, family, or other community agencies and 
systems of support reach a desired goal. 

B.5 Engages parents and community partners in the planning and design of instruction/interventions. 

Total Assign each indicator a rating of 1-4. To calculate the score for this domain, add the points in the 
rating column.  Multiply the total score by 2. Insert the total to the right. (Maximum score for this 
domain is 40.) 
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Domain C 
Indicators 

Instruction/Intervention Delivery and Facilitation Rating 
1-4 

C.1 Collaborates with school-based and district-level teams to develop and maintain a multi-tiered 
continuum of services (MTSS) to support the academic, social, emotional, and behavioral success and 
health of all students.  

C.2 Consults and collaborates at the individual, family, group, and systems levels to implement effective 
instruction and intervention services. 

C.3 Implements evidence-based practices within a multi-tiered framework. 

C.4 Identifies, provides, and/or refers for supports designed to help students overcome barriers that impede 
learning. 

C.5 Promotes student outcomes related to career and college readiness. 

C.6 Provides relevant information regarding child and adolescent development, barriers to learning, and 
student risk factors. 
 Total Assign each indicator a rating of 1-4. To calculate the score for this domain, add the points in the 
rating column. Multiply the total score by 2.  Insert the total to the right. (Maximum score for this 
domain is 48.) 

Domain D 
Indicators 

Learning Environment Rating 
1-4 

D.1 Collaborates with teachers and administrators to develop and implement school-wide positive 
behavior supports. 

D.2 Collaborates with school personnel and students to foster student engagement (e.g., involvement, 
motivation, persistence, resilience, ownership) 

D.3 Promotes safe school environments. 

D.4 Integrates relevant cultural issues and contexts that impact family-school partnerships. 

D.5 Provides a continuum of crisis intervention services. 

Total Assign each indicator a rating of 1-4. To calculate the score for this domain, add the points in the 
rating column. Insert the total to the right. (Maximum score for this domain is 20.) 

Domain E 
Indicators 

Continuous Professional Development Rating 
1-4 

E.1 Engages in professional development activities consistent with his/her goals and those of the school. 

E.2 Develops a personal, professional growth plan that enhances professional knowledge, skills, and 
practice. 

E.3 Collaborates with parents, colleagues and the community to support student learning. 

E.4 Implements knowledge and skills learned in professional development to support high-quality 
learning. 

Total Assign each indicator a rating of 1-4. To calculate the score for this domain, add the points in the 
rating column.  Insert the total to the right. (Maximum score for this domain is 16.) 
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Domain F 
Indicators 

Professional Responsibility and Ethical Conduct Rating 
1-4 

F.1 Adheres to established laws, policies, rules and regulations. 

F.2 Adheres to the Code of Ethics and Principles of Professional Conduct of the Education Profession of 
Florida; adheres to a high moral standard in the community; follows school policies; exhibits a 
professional appearance and behavior; uses appropriate language; and interacts appropriately with 
students, parents, staff and community. 

F.3 Maintains accurate records related to the employee's job description and professional responsibilities. 

F.4 Is punctual with reports, records, and reporting to work. 

F.5 Performs assigned duties. 

F.6 Builds professional relationships. 

Total Assign each indicator a rating of 1-4. To calculate the score for this domain, add the points in the 
rating column.  Insert the total to the right. (Maximum score for this domain is 24.) 

Calculating the Employee’s Annual Performance Rating: 

Total Score for Student Services Personnel Evaluation (Domains A-F): ___________ (Maximum score is 180.) 

To determine the employee’s Annual Performance Rating, use the scale below and mark the appropriate rating. 

153-180 = Highly Effective     108-152 = Effective     65-107 = Needs Improvement/Developing     64 and below = Unsatisfactory 

Highly Effective ______        Effective  ______         Needs Improvement/Development ______         Unsatisfactory _____ 
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Comments: 
Areas of Strength: 

Areas for Improvement/Recommendations: 

The signatures below indicate that the employee has had an opportunity to confer with the school-based administrator (evaluator) 
regarding   the results of the evaluation.  The employee may include a written statement as an addendum. 

______________________________________________      ____________________________________ 
   Employee’s Signature  Date 

______________________________________________   ____________________________________ 
   Evaluator’s Signature          Date 
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Evaluation System  
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FCPCS Charter School Student Services Personnel Evaluation Rubric 
Domains & 
Indicators 

Performance Levels/Criteria 

Unsatisfactory 

1 

Needs Improvement/ 
Developing 

2 

Effective 

3 

Highly Effective 

4 
A. Data-Based Decision Making and Evaluation of Practices 

A.1 
Collects and uses data to 
develop and implement 
interventions within a 
problem-solving framework. 

• Does not collect or use data to
inform interventions within a
problem-solving framework
OR ineffectively
demonstrates the
practice/skill required.

• Practice is emerging but
requires supervision, support,
and/or training to be effective
independently.

• Uses available school data
and collects additional
student data (e.g., screening,
progress monitoring, and
diagnostic assessment)
relevant to informing problem
identification, problem
analysis, and intervention
design.

• Uses and/or facilitates
collecting school-wide data
relevant to informing problem
identification, problem
analysis, and intervention
design at the school level.

• Maintains accurate
documentation on
interventions and progress
monitoring data on all
students. 

A.2 
Analyzes multiple sources of 
qualitative and quantitative 
data to inform decision 
making. 

• Does not analyze, integrate,
and interpret data from
multiple sources or use data
to inform decisions OR
ineffectively demonstrates the
practice/skill required.

• Practice is emerging but
requires supervision, support,
and/or training to be effective
independently.

• Analyzes, integrates, and
interprets data from multiple
sources at the individual and
group level, and uses the data
to inform decisions.

• Analyzes, integrates, and
interprets data from multiple
sources at the school, and
uses the data to inform
school-level decisions.

A.3 
Uses data to monitor student 
progress (academic and 
social/emotional/behavioral) 
and to evaluate the 
effectiveness of services on 
student achievement. 

• Does not monitor student
progress or evaluate the
effectiveness of academic and
behavioral
instruction/intervention OR
ineffectively demonstrates the
practice/skill required.

• Practice is emerging but
requires supervision, support,
and/or training to be effective
independently.

• Uses individual and group
data to monitor student
progress, evaluate the
effectiveness of academic and
behavioral
instruction/intervention, and
modify interventions based
on student data.

• Uses school or district data to
monitor the effectiveness of
MTSS supports and
intervention program
outcomes for all students.
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Domains & 
Indicators 

Performance Levels/Criteria 

Unsatisfactory 

1 

Needs Improvement/ 
Developing 

2 

Effective 

3 

Highly Effective 

4 
A. Data-Based Decision Making and Evaluation of Practices 

A.4 
Shares student performance 
data in a relevant and 
understandable way with 
students, parents, and 
administrators. 

• Does not provide feedback on
student performance and
other assessment data; does
not present data in a way that
is understandable and
relevant OR ineffectively
demonstrates the
practice/skill required.

• Practice is emerging but
requires supervision, support,
and/or training to be effective
independently.

• Provides feedback on student
performance and other
assessment data to
stakeholders (students,
teachers, parents,
administrators, school teams)
and presents data in a way
that is understandable and
relevant to stakeholder
interest/needs.

• Trains or mentors others to
provide feedback on student
performance and other
assessment data to
stakeholders and to present
data in a way that is
understandable and relevant
to stakeholder interest/needs.
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Domains & 
Indicators 

Performance Levels/Criteria 

Unsatisfactory 

1 

Needs Improvement/ 
Developing 

2 

Effective 

3 

Highly Effective 

4 

B.  Instruction/Intervention Planning and Design 

B.1 
Uses a collaborative problem-
solving framework as the basis 
for identification and planning 
for academic and behavioral 
interventions and supports. 

• Does not work with team to
identify, problem solve, and
plan academic and behavioral
interventions OR ineffectively
demonstrates the practice/skill
required.

• Practice is emerging but
requires supervision, support,
and/or training to be effective
independently.

• Works with team and team
members to identify, problem
solve, and plan academic,
behavioral, and health
interventions.

• Provides a leadership role by
training others and
facilitating team members’
ability to identify, problem
solve, and plan academic and
behavioral interventions. 

B.2 
Plans and designs 
instruction/intervention based 
on data and aligns efforts with 
the school and district 
improvement plans and state 
and federal mandates. 

• Instruction and intervention
are not aligned OR are poorly
aligned with school
improvement priorities and
other mandates.

• Practice is emerging but
requires supervision, support,
and/or training to be effective
independently.

• Uses multiple sources of data,
including classroom, district,
and state assessments, to
design and plan instruction
and interventions that are
aligned with school
improvement priorities and
other mandates.

• Trains or mentors others in
collecting and using multiple
sources of data, including
classroom, district, and state
assessments, to design and
plan instruction and
interventions that are aligned
with school improvement
priorities and other mandates.

B.3 
Applies evidence-based 
research and best practices to 
improve 
instruction/interventions. 

• Fails to apply OR poorly
applies evidence-based and
best practices when
developing and planning
instruction and intervention.

• Practice is emerging but
requires supervision, support,
and/or training to be effective
independently.

• Applies evidence-based
research and best practices
when developing and planning
instruction and intervention.

• Applies evidence-based
research and best practices
when developing and
planning instruction and
interventions across all levels
of MTSS (individual,
targeted group, school).
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Domains & 
Indicators 

Performance Levels/Criteria 

Unsatisfactory 

1 

Needs Improvement/ 
Developing 

2 

Effective 

3 

Highly Effective 

4 

B.  Instruction/Intervention Planning and Design 

B.4 
Develops intervention support 
plans that help the student, 
family, or other community 
agencies and systems of 
support reach a desired goal. 

• Support plans are ineffectively
developed (i.e., plans do not
reflect goals or systems
coordination and support to
obtain stated goal).

• Practice is emerging but
requires supervision, support,
and/or training to be effective
independently.

• Develops and supports plans
that reflects the goals of
students and supports the goal.

• Collaborates to identify
school-level needs, resources
and infrastructure to access
services and supports.

B.5 
Engages parents and 
community partners in the 
planning and design of 
instruction/interventions. 

• Does not engage OR
ineffectively engages families
and community when
planning and designing
instruction/intervention.

• Practice is emerging but
requires supervision, support,
and/or training to be effective
independently.

• Engages families, community,
and educational stakeholders
when planning and designing
instruction and interventions.
Parent input is valued and
incorporated into plans.

• Develops school-level
strategies (e.g., validate
participation, decision
making, two-way
communication) for engaging
families and community
when planning and designing
instruction and interventions.
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Domains & 
Indicators 

Performance Levels/Criteria 

Unsatisfactory 

1 

Needs Improvement/ 
Developing 

2 

Effective 

3 

Highly Effective 

4 

C. Instruction/Intervention Delivery and Facilitation 

C.1 
Collaborates with school-based 
and district-level teams to 
develop and maintain a multi-
tiered continuum of services 
(MTSS) to support the 
academic, social, emotional, 
and behavioral success and 
health of all students. 

• Does not contribute to the
development and
implementation of MTSS at
the school level OR
ineffectively demonstrates the
practice/skill required.

• Practice is emerging but
requires supervision, support,
and/or training to be effective
independently.

• Facilitates the development of
MTSS at the school level by
planning and implementing
interventions whose intensity
matches student, group, or
school needs.

• Facilitates the development
of MTSS at the school level
by planning and
implementing interventions
that address school
issues/concerns.

C.2 
Consults and collaborates at 
the individual, family, group, 
and systems levels to 
implement effective instruction 
an intervention services. 

• Does not consult/collaborate
OR demonstrates practice/skill
ineffectively when planning,
implementing, or evaluating
academic and social-
emotional/behavioral services.

• Practice is emerging but
requires supervision, support,
and/or training to be effective
independently.

• Consults and collaborates at
the individual, family, and
group levels to plan,
implement, and evaluate
academic, social-
emotional/behavioral, and
health services.

• Consults and collaborates
at the school level to plan,
implement, and evaluate
academic and social-
emotional/behavioral
services.

C.3 
Implements evidence-based 
practices within a multi-tiered 
framework. 

• Does not incorporate or
ineffectively demonstrates
evidence-based practices when
implementing interventions
for individual students and
targeted groups.

• Practice is emerging but
requires supervision, support,
and/or training to be effective
independently.

• Incorporates evidence-based
practices in the
implementation of
interventions for individual
students and targeted groups.

• Assists in identifying and
implementing evidence-
based practices relevant to
school-wide interventions
and supports. 

C.4 
Identifies, provides, and/or 
refers for supports designed to 
help students overcome 
barriers that impede learning. 

• Does not identify barriers to
learning or connect students
with resources that support
positive outcomes/goals OR
ineffectively demonstrates the
practice/skill required.

• Practice is emerging but
requires supervision, support,
and/or training to be effective
independently.

• Identifies barriers to learning
and connects students with
resources that support positive
student outcomes/goals.

• Identifies barriers to
learning and facilitates the
development of broader
support systems for students
and families.
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Domains & 
Indicators 

Performance Levels/Criteria 

Unsatisfactory 

1 

Needs Improvement/ 
Developing 

2 

Effective 

3 

Highly Effective 

4 

 C.  Instruction/Intervention Delivery and Facilitation 

C.5 
Promotes student outcomes 
related to career and college 
readiness. 

• Does not develop
interventions that increase
student engagement or support
the attainment of post-
secondary goals OR
ineffectively demonstrates the
practice/skill required.

• Practice is emerging but
requires supervision, support,
and/or training to be effective
independently.

• Develops/plans interventions
or programs to increase
student engagement (e.g.,
attendance, on-task behavior,
rigorous/relevant instruction,
participation in school
activities), and support
attainment of post-secondary
goals, if appropriate. 

• Develops/plans school-level
policies/interventions/suppo
rts that address student post-
secondary goal attainment,
if appropriate. 

C.6 
Provides relevant information 
regarding child and adolescent 
development, barriers to 
learning, and student risk 
factors. 

• Does not inform students,
staff, or parents about best
practices related to
developmental issues, barriers
to learning, or risk factors OR
demonstrates practice/skill
ineffectively.

• Practice is emerging but
requires supervision, support,
and/or training to be effective
independently.

• Provides students, staff, and
parents with information,
research, and best practices
related to developmental
issues, barriers to learning,
and risk factors.

• Develops/provides trainings
that include best practices
related to developmental
issues, barriers to learning,
and risk factors.
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Domains & 
Indicators 

Performance Levels/Criteria 

Unsatisfactory 

1 

Needs Improvement/ 
Developing 

2 

Effective 

3 

Highly Effective 

4 

D. Learning Environment 

D.1 
 

Collaborates with teachers and 
administrators to develop and 
implement school-wide positive 
behavior supports. 

• Does not interact with school
personnel to promote and
implement school-wide
positive behavior supports OR
poorly demonstrates the
practice/skill required.

• Practice is emerging but
requires supervision, support,
and/or training to be effective
independently.

• Interacts with school
personnel to promote and
implement school-wide
positive behavior supports.

• Interacts with school,
district, parents, and
community partners to
sustain and promote
effective school-wide
programs/services that
result in a healthy school
climate.

D.2 
 

Collaborates with school 
personnel and students to 
foster student engagement 
(e.g., involvement, motivation, 
persistence, resilience, 
ownership). 

• Does not consult with school
personnel to support and/or
increase student engagement
OR ineffectively demonstrates
practice/skill required.

• Practice is emerging but
requires supervision, support,
and/or training to be effective
independently.

• Consults with school staff and
students to identify strengths
and weaknesses as part of
problem solving and
intervention planning to
increase student engagement.

• Examines need and
feasibility for systemic
intervention to support and
increase student
engagement school-wide. 

D.3 
Promotes safe school 
environments. 

• Fails to demonstrate OR
ineffectively demonstrates
understanding, advocacy, and
implementation of
services/programs that address
risk and protective factors
among students/staff.

• Practice is emerging but
requires supervision, support,
and/or training to be effective
independently.

• Interacts with school
personnel to promote and
implement effective
programs/services that result
in a healthy and violence-free
school climate (i.e., readiness,
school failure, attendance,
dropout, bullying, child abuse,
youth suicide, school
violence).

• Interacts with school
community to enhance,
support, and/or create safe
and violence-free school
climate through training and
advancement of initiatives
that relate to healthy and
violence-free schools.
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Domains & 
Indicators 

Performance Levels/Criteria 

Unsatisfactory 

1 

Needs Improvement/ 
Developing 

2 

Effective 

3 

Highly Effective 

4 

D. Learning Environment 

D.4 
Integrates relevant cultural 
issues and contexts that impact 
family-school partnerships. 

• Does not OR ineffectively
demonstrates knowledge of
cultural influences on
students, teachers,
communication styles,
techniques, and practices.

• Practice is emerging but
requires supervision, support,
and/or training to be effective
independently.

• Identifies relevant cultural
issues and contexts that
impact family-school
partnerships and uses this
knowledge as the basis for
problem solving related to
prevention and intervention.

• Creates and promotes
multicultural understanding
and dialogue through
training and information
dissemination to examine
the broader context of
cultural issues that impact
family-school partnerships.

D.5 
Provides a continuum of crisis 
intervention services. 

• Does not OR ineffectively
demonstrates skills related to
collaboration for crisis
intervention along the
continuum of services.

• Practice is emerging but
requires supervision, support,
and/or training to be effective
independently.

 

• Collaborates in crisis
planning, prevention,
response, and recovery and/or
collaborates in
implementing/evaluating
programs.

• Engages the learning
community in strengthening
crisis preparedness and
response by organization,
training, and information
dissemination.
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Domains & 
Indicators 

Performance Levels/Criteria 

Unsatisfactory 

1 

Needs Improvement/ 
Developing  

2 

Effective 

3 

Highly Effective 

4 

E. Continuous Professional Development 

E.1 
Engages in professional 
development activities 
consistent with his/her goals 
and those of the school. 

• Does not develop a personal
professional growth plan with
goals related to performance
evaluation outcomes OR
shows ineffective effort in this
practice/skill.

• Practice is emerging but
requires supervision, support,
and/or training to be effective
independently.

• Maintains plan for continuous
professional growth and skill
development aligned with
performance evaluation
outcomes and
personal/professional goals.

• Establishes continuous
improvement strategy to
identify and self-monitor
areas for skill and
professional growth based
on performance outcomes.

E.2 
Develops a personal, 
professional growth plan that 
enhances professional 
knowledge, skills, and practice. 

• Does not set professional
goals.

• Rarely participates in
professional development or
participates only when
required or necessary for
recertification.

• Practice is emerging but
requires supervision, support,
and/or training to be effective
independently.

• Develops professional goals
for continuous professional
development.

• Seeks opportunities to
enhance knowledge and skills
and applies what has been
learned to the classroom.

• Uses research to improve
instruction.

• Sets meaningful short and
long-term personal and
professional goals relating
to continuous professional
development.

• Actively pursues
professional development
and uses the gained
knowledge and skills to
promote student learning.

• Makes substantial
contributions to the
profession through
mentoring, research and/or
training roles.
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Domains & 
Indicators 

Performance Levels/Criteria 

Unsatisfactory 

1 

Needs Improvement/ 
Developing  

2 

Effective 

3 

Highly Effective 

4 

E. Continuous Professional Development 

E.3 
Collaborates with parents, 
colleagues and the community 
to support student learning. 

• Seldom or never collaborates
with peers.

• Works in isolation and only 
participates in collegial
activities when required.

• Collaborates with peers to
strengthen the effectiveness of
instruction based on student
needs.

• Continually seeks to
expand range of
professional experiences
through peer collaboration
and mentoring
opportunities.

• Attends workshops and
conferences and shares the
information with peers.

• Participates in professional
organizations.

E.4 
Implements knowledge and 
skills learned in professional 
development to support high-
quality learning. 

• Does not implement
knowledge and skills learned
in professional development to
support learning.

• Possesses skills and
knowledge related to
improving instruction, but
does not demonstrate evidence
that it is incorporated in the
classroom to benefit students
or promoted among colleagues
to support high-quality
learning.

• Regularly reviews the current
literature and research both
independently and in
collaboration with peers.
Incorporates the research in
the classroom or school-wide
as appropriate and beneficial
to students.

• Seeks out research to
improve instruction and
shares current research with
colleagues.

• Uses data from his/her own
learning environment as a
basis for reflecting upon
and improving his/her
teaching or professional
practices.
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Domains & 
Indicators 

Performance Levels/Criteria

Unsatisfactory 

1 

Needs Improvement/ 
Developing 

2 

Effective 

3 

Highly Effective 

4 

F.   Professional Responsibility and Ethical Conduct   

F.1 
Adheres to established laws, 
policies, rules and regulations. 

• There is little evidence that the
employee is aware of school
policies and procedures and
has limited knowledge of state
and federal laws governing the
education system.

• Has little understanding or
knowledge of the Code of
Ethics for Florida Teachers
and the Standards for
Professional Conduct.

• Complies with school policy
and procedures most of the
time.

• Demonstrates knowledge of
the Code of Ethics for Florida
Teachers and the Standards
for Professional Conduct.

• Adheres to the school’s
policies, rules and regulations
and has a general
understanding of the state and
federal laws governing the
education system.

• Employee upholds the Code of
Ethics for Florida Teachers
and the Standards for
Professional Conduct.

• Consistently adheres to the
school’s policies, rules and
regulations and has a
strong knowledge of state
and federal laws governing
the education system.

• Models the tenets of the
Code of Ethics for Florida
Educators and the
Standards of Professional
Conduct, and encourages
others to do the same.

F.2 
Maintains a professional 
demeanor; adheres to school 
policies; exhibits a professional 
appearance and behavior; uses 
appropriate language; interacts 
appropriately with students, 
parents, staff and community. 

• Behavior is not consistent with
the professional demeanor of
instructional personnel.

• Does not interact
appropriately with students,
parents, staff, or the
community.

• Does not adhere to school
policies and procedures.

• Maintains a professional
demeanor most of the time.

• Interacts appropriately with
students, parents, staff, and the
community most of the time.

• Adheres to school policies and
procedures most of the time.

• Maintains a professional
demeanor during and after
school hours.

• Interacts appropriately with
students, parents, staff, and the
community consistently.

• Adheres to school policies and
procedures consistently.

• Consistently demonstrates
a professional demeanor in
all settings and encourages
others to do the same.

• Models professional
interaction with students,
parents, staff, and the
community. Assists
colleagues in doing the
same.

• Adheres to school policies
and procedures and assists
stakeholders in doing the
same.
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Domains & 
Indicators 

Performance Levels/Criteria

Unsatisfactory 

1 

Needs Improvement/ 
Developing 

2 

Effective 

3 

Highly Effective 

4 

F.   Professional Responsibility and Ethical Conduct   

F. 3 
Maintains accurate records 
related to the employee's job 
description and professional 
responsibilities. 

• Has no system or a
rudimentary system of
accurate record keeping and
does not maintain student
confidentiality.

• Makes numerous errors
related to student records.

• Maintains student
confidentiality.

• Record-keeping is ineffective
and not kept up-to-date.

• Maintains accurate records
and student confidentiality.

• Records are consistently
maintained orderly and up-to-
date.

• Consistently maintains
accurate and up-to-date
records.

• Confidentiality of student
records and information is
always maintained.

• Provides guidance and
assistance to peers as
needed with regards to
maintaining accurate
records.

F.4 
Is punctual with reports, 
records and reporting to work. 

• Is consistently late in
submitting student reports and
records.

• Has a high rate of
absenteeism.

• Must be reminded to submit
student reports and records on
time.

• Occasionally reports to work
late.

• Submits student information,
records and reports on time.

• Reports to work on time.

• Consistently completes
and submits required
student reporting
information accurately and
on time.

• Reports to work on time
every day.

• Offers assistance to
colleagues, as needed, to
complete accurate and
timely reports

F.5 
Performs assigned duties. 

• Seldom performs assigned
duties through to completion.

• Performs duties as assigned,
but often must be reminded.

• Performs all duties, as
assigned.

• Willingly performs
assigned duties and takes
on additional
responsibility.
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F.6 
Builds professional 
relationships. 

• Expresses little interest in
developing professional
relationships.

• Demonstrates a limited
interest in fostering
professional relationships.

• Engages in professional
activities with peers to form
positive relationships.

• Actively seeks
opportunities for
professional growth and
development; cultivates
professional relationships
in school and through
professional organizations.
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FCPCS Curriculum Support Personnel 
& Media Specialist Evaluation System 
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Employee’s Name: __________________________ Job Title:  ______________________ Date:  __________________ 

School/Campus: _______________________ Grade Level(s) Served: ________ Time: From _________to __________ 

The FCPCS Curriculum Support Personnel & Media Specialist Evaluation is a performance evaluation system for curriculum support 
personnel (i.e., literacy coaches, curriculum coaches, program coordinators/specialists) and media specialists that is aligned to the Florida 
Educator Accomplished Practices (FEAPs), State Board of Education Rule 6A-5.065, the Student Services Evaluation Model (SSPEM), 
and various professional job descriptions for reading/literacy coaches and library/media specialists within public school districts of 
Florida.  When administering the evaluation, the evaluator should enter a rating of 1-4 for each indicator, based on evidence collected 
over the designated period of time. The evaluator will refer to the Evaluation Rubric to determine an appropriate rating for each indicator. 
Each domain will have a total score. At the completion of the evaluation, the Annual Performance Rating will be generated.  

Rating Scale: 
4 - Highly Effective: There is consistent evidence that the teacher is demonstrating the identified teacher competencies. 
3 - Effective: The teacher is demonstrating the identified teacher competencies most of the time. 
2 - Needs Improvement or Developing (“Developing” rating is for teachers in their first three years only.) The teacher is inconsistent 
in demonstrating the identified teacher competencies. 
1 - Unsatisfactory: There is little or no evidence that a teacher is demonstrating the identified teacher competencies. 

FCPCS Curriculum Support Personnel & Media Specialist Evaluation 
Select position of employee being evaluated: 

 Curriculum Support Specialist/Coach       Media Specialist 

Domain B 
Indicators Subject Area Expertise 

Cur. Sup. 
Rating 

1-4 

Med. Sp. 
Rating 

1-4 
B.1 Establishes long-range goals correlated to the School Improvement Plan. 

B.2 Designs and conducts informational lessons for students on the use of instructional 
resources. 

B.3 Uses school-wide diagnostic student data to assist teachers in planning lessons for 
students. 

B.4 Develops learning experiences that require students to demonstrate a variety of 
applicable skills and competencies. 

Total Assign each indicator a rating of 1-4. To calculate the rating for this domain, add the total 
points in the rating column. Multiply the total score by 2.  Insert the total to the right. 

       

Domain A 
Indicators The Learning Environment 

Cur. Sup. 
Rating 

1-4 

Med. Sp. 
Rating 

1-4 
A.1 Collaborates with teachers and administrators to develop and implement a school-wide 

reading/literacy program that complies with the state standards. 
A.2 Assists teachers in creating an environment of literacy conducive to effective instruction 

which is delivered at the appropriate level of rigor.  
A.3 Promotes reading in a variety of content areas and the use of information resources. 

A.4 Models behavior which depicts high expectations for all students and respect for others’ 
cultures and backgrounds. 

A.5 Utilizes clear, acceptable oral and written communication skills when communicating 
with teachers, parents, and administrators.  

Total Assign each indicator a rating of 1-4. To calculate the rating for this domain, add the total 
points in the rating column. Multiply the total score by 2.  Insert the total to the right. 
(Maximum score for this domain is 40.) 
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Domain C does not apply to media specialists. 

Domain C 
Indicators Assistance for Instruction and Assessment 

(This section does not apply to media specialists.) 

Cur. Sup. 
Rating 

1-4 
C.1 Assists teachers in planning, sequencing, and scaffolding of lessons. 

C.2 Utilizes the coaching model (planning, demonstrating, providing feedback) with teachers at the school 
site. 

C.3 Facilitates the integration of research-based skills/strategies and technology into the lessons. 

C.4 Assists teachers in analyzing student assessment data to identify gaps in students’ knowledge of the 
content area. 

C.5 Assists administration and classroom teachers in the interpretation of student assessment data to plan 
and adjust curriculum and instruction. 

C.6 Assists teachers in employing higher-order questioning techniques and resources, including 
technology, to provide comprehensive instruction.  

Total Assign each indicator a rating of 1-4. To calculate the rating for this domain, add the total points in the 
rating column.  Multiply the total score by 2. Insert the total to the right. (Maximum score for this domain is 
48.) 

Domain D 
Indicators Staff Development 

Cur. Sup. 
Rating 

1-4 

Med. Sp. 
Rating 

1-4 
D.1 Participates in professional development and shares the content with school site 

personnel and administrators through faculty presentations and individual training 
sessions. 

D.2 Works as a curriculum and instructional leader on the school’s leadership team and 
school improvement committee. 

D.3 Demonstrates knowledge of current legislation, regulations, policies and procedures 
related to curriculum and instructional technology, and disseminates this information to 
teachers and administrators. 

Total Assign each indicator a rating of 1-4. To calculate the rating for this domain, add the total 
points in the rating column Insert the total to the right. (Maximum score for this domain is 
12.) 

Domain E 
Indicators Continuous Professional Improvement 

Cur. Sup. 
Rating 

1-4 

Med. Sp. 
Rating 

1-4 
E.1 Engages in professional development activities consistent with his/her goals and 

those of the school.  
E.2 Sets purposeful professional goals to strengthen the effectiveness of instruction based 

on students’ needs. 
E.3 Uses a variety of data, independently, and in collaboration with colleagues, to evaluate 

learning outcomes, adjust planning and continuously improve the effectiveness of the 
lessons. 

E.4 Collaborates with parents, colleagues and the community to support student learning. 

E.5 Implements knowledge and skills learned in professional development in the teaching 
and learning process. 

Total Assign each indicator a rating of 1-4. To calculate the rating for this domain, add the total 
points in the rating column.  Insert the total to the right. (Maximum score for this domain is 
20.) 
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Domain F 
Indicators Professional Responsibility and Ethical Conduct 

Cur. Sup. 
Rating 

1-4 

Med. Sp. 
Rating 

1-4 
F.1 Adheres to established laws, policies, rules and regulations. 

F.2 Adheres to the Code of Ethics and Principles of Professional Conduct of the Education 
Profession of Florida; adheres to a high moral standard in the community; follows 
school policies; exhibits a professional appearance and behavior; uses appropriate 
language; and interacts appropriately with students, parents, staff and community. 

F.3 Maintains accurate records related to the employee's job description and professional 
responsibilities. 

F.4 Is punctual with reports, records, and reporting to work. 

F.5 Performs assigned duties. 

F.6 Builds professional relationships. 

Total Assign each indicator a rating of 1-4. To calculate the rating for this domain, add the total 
points in the rating column.  Insert the total to the right. (Maximum score for this domain is 
24.) 

Calculating the Employee’s Annual Performance Rating: 

Total score for Curriculum Support Employee: ___________ (Maximum score is 176.) 

OR 

Total Score for Media Specialist:  __________ (Maximum score is 128.) 

To determine the employee’s Annual Performance Rating, use the appropriate scale below and mark the appropriate 
rating. 

   Curriculum Support Employee Rating Scale  Media Specialist Rating Scale 

Highly Effective ____   Effective  ____         Needs Improvement/Developing ____        Unsatisfactory ____ 

109-128 = Highly Effective 
77-108 = Effective 
46-76 = Needs Improvement/Developing 
45 and below= Unsatisfactory 

150-176 = Highly Effective 
106-149 = Effective 
63-105 = Needs Improvement/Developing 
62 and below = Unsatisfactory 
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Comments: 

Areas of Strength: 

 Areas for Improvement/Recommendations: 

The signatures below indicate that the employee has had an opportunity to confer with the school-based administrator (evaluator) 
regarding the results of the evaluation.  The employee may include a written statement as an addendum. 

_____________________________________________     _________________________________ 
 Employee’s Signature      Date 

_____________________________________________    ________________________________ 
 Evaluator’s Signature     Date 
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FCPCS Curriculum Support Personnel 
& Media Specialist Evaluation System  

Rubric 
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FCPCS Curriculum Support Personnel/Media Specialists 
Evaluation Rubric 

Domains & 
Indicators 

Performance Levels/Criteria 

Unsatisfactory 

1 

Needs Improvement/ 
Developing 

2 

Effective 

3 

Highly Effective 

4 
A. The Learning Environment 

A.1 
Collaborates with 
teachers and 
administrators to 
develop and implement 
a school-wide 
reading/literacy 
program that complies 
with the state 
standards. 

• Does not collaborate with
teachers and administrators
to develop and implement a
school-wide
reading/literacy program
that complies with the state
standards.

• Collaborates with teachers
and administrators to
develop and implement a
school-wide
reading/literacy program
that complies with the state
standards but does not
monitor compliance.

• Collaborates with teachers
and administrators to
develop and implement a
school-wide
reading/literacy program
that complies with the state
standards and monitors
school-wide
implementation of the
program.

• Frequently and effectively collaborates
with teachers and administrators to
develop and implement various school-
wide reading/literacy programs that
comply with the state standards.

• Monitors school-wide implementation of
program.

• Evaluates effectiveness of literacy
program through analysis of students’
reading achievement.

A.2 
Assists teachers in 
creating an 
environment of literacy 
conducive to effective 
instruction which is 
delivered at the 
appropriate age level. 

• Does not collaborate
regularly with teachers to
create a learning
environment of literacy
conducive to effective
instruction which is
delivered at the appropriate
age level.

• Collaborates with  teachers
in creating an environment
of literacy conducive to
effective instruction which
is delivered at the
appropriate age level but
does not monitor whether
instruction delivered is
effective in the classroom or
school-wide literacy
program is effective in
promoting reading.

• Collaborates regularly with
teachers in creating an
environment of literacy
conducive to effective
instruction which is
delivered at the appropriate
age level.

• Monitors whether school-
wide literacy program is
effective in increasing
students’ literacy skills.

• Frequently and effectively assists teachers
in creating an environment conducive to
effective instruction and an appreciation
for literature which is delivered at the
appropriate age level, and promotes
lifelong learning.

• Actively promotes literacy among all
students at the school through a school-
wide literacy campaign that involves
students, staff, and parents.
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Domains & 
Indicators 

Performance Levels/Criteria 

Unsatisfactory 

1 

Needs Improvement/ 
Developing 

2 

Effective 

3 

Highly Effective 

4 
A. The Learning Environment 

A.3 
Promotes reading in a 
variety of content areas 
and the use of 
information resources. 

• Does not consistently
promote reading.

• Does not develop, organize or
implement appreciation
activities.

• Does not review the current,
relevant professional
literature.

• Promotes reading in a variety of
content areas and the use of
information resources.

• Seldom develops, organizes and
implements effective reading
promotional activities and
literature appreciation activities.

• Occasionally reviews the
current, relevant professional
literature.

• Promotes reading in a variety
of content areas and the use
of information resources.

• Develops, organizes, and
implements effective reading
promotional activities and
literature appreciation
activities to promote lifelong
learning.

• Remains current in
subject/content/field/technolo
gy and professional practices.

• Collaborates with teachers
across different disciplines to
promote literacy through
integrated activities.

• Consistently promotes reading
in a variety of content areas and
the use of information
resources.

• Frequently develops, organizes
and implements initiatives for
effective reading promotional
activities and literature
appreciation activities to
promote lifelong learning.

• Remains current in
subject/content/field/technology
and professional practices and
shares findings with colleagues.

• Collaborates and plans lessons
with teachers that infuse
literacy through all content
areas through activities,
programs, or projects.
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Domains & 
Indicators 

Performance Levels/Criteria 

Unsatisfactory 

1 

Needs Improvement/ 
Developing 

2 

Effective 

3 

Highly Effective 

4 
A. The Learning Environment 

A.4 
Models behavior which depicts 
high expectations for all 
students and respect for 
others’ cultures and 
backgrounds. 

• There is little or no evidence
that the employee has
knowledge of the students'
backgrounds, cultures, skills,
language proficiency,
interests and/or special needs.

• Classroom interactions, both
between the employee and
students and among students
themselves, are negative,
inappropriate, or insensitive
to students' cultural
backgrounds.  Interactions are
often characterized by
sarcasm, put-downs, or
conflict.

• Acknowledges the importance
of understanding students'
backgrounds, cultures, skills,
language proficiency,
interests and/or special needs,
and attains this knowledge for
the class as a whole.

• Classroom interactions, both
between the employee and the
students and among students
themselves, are generally
appropriate and free from
conflict, but may be
characterized by occasional
displays of insensitivity or
lack of responsiveness to
cultural or developmental
differences among students.

• Actively seeks knowledge and
understanding of students'
backgrounds, cultures, skills,
language proficiency,
interests and/or special needs,
and attains this knowledge for
groups of students.

• Classroom interactions, both
between the employee and
students and among students
themselves, are polite and
respectful, reflecting general
warmth and caring, and are
appropriate to the cultural and
developmental differences
among groups of students.

• Clearly expresses high
expectations for all students,
regardless of their
backgrounds.

• Actively seeks knowledge and
understanding of students'
backgrounds, cultures, skills,
language proficiency,
interests, and special needs
from a variety of sources, and
attains this knowledge for
individual students.

• Classroom interactions
between the employee and
individual students are highly
respectful, reflecting genuine
warmth and caring and
sensitivity to students'
cultures and levels of
development.

• Fosters a culture among
students that ensures that
students themselves
demonstrate high levels of
civility and respect toward
other members of the class.
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Domains & 
Indicators 

Performance Levels/Criteria 

Unsatisfactory 

1 

Needs Improvement/ 
Developing 

2 

Effective 

3 

Highly Effective 

4 
A. The Learning Environment 

A.5 
Utilizes clear, acceptable oral 
and written communication 
skills when communicating 
with teachers, parents, and 
administrators. 

• Expectations for learning,
directions, procedures and
explanations of content are
unclear or confusing to
students.

• Use of written or spoken
language contains errors or is
inappropriate for students'
levels of development or
culture and background.

• Communication with families
about the instructional
program or individual
students is sporadic and often
inappropriate. The employee
makes no attempt to engage
families in the instructional
program.

• Expectations for learning,
directions, procedures and
explanations of content are
clarified after initial
confusion.

• Use of written and verbal
language with teachers,
parents, and administrators is
correct but may not be
completely appropriate for
students' levels of
development or culture and
background.

• Adheres to school procedures
for communicating with
families and makes modest
attempts to engage families in
the instructional program, but
communications are not
always clear or understood.

• Explanations for learning,
directions, procedures and
explanations of content are
clear to students.

• Written and verbal
communications with
teachers, parents, and
administrators are free of
errors and appropriate for
students' development levels
or cultures and backgrounds.

• Communicates frequently
with families and successfully
engages them in the
instructional program.
Information to families about
individual students is
conveyed in an appropriate
manner.

• Expectations for learning,
directions, procedures and
explanations of content are
clear to students and
anticipates possible student
misconceptions.

• Oral and written
communication with teachers,
parents, and administrators is
clear, correct, and expressive,
and is appropriate for
students' development levels
or cultures and background. 

• Communication with families
is frequent and sensitive to
cultural traditions. The
employee successfully
engages families in the
instructional program, as
appropriate.
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Domains & 
Indicators 

Performance Levels/Criteria 

Unsatisfactory 

1 

Needs Improvement/ 
Developing 

2 

Effective 

3 

Highly Effective 

4 

B.  Subject Area Expertise 

B.1 
Establishes long-range goals 
correlated to the School 
Improvement Plan. 

• Does not establish long-range
goals correlated to the School
Improvement Plan.

• Establishes long-range goals
correlated to the School
Improvement Plan but fails to
effectively monitor and
achieve these goals.

• Collaborates with school
leadership to establish long-
range goals correlated to the
School Improvement Plan.

• Demonstrates a commitment
to implement strategies to
ensure achievement of goals
that are aligned to the School
Improvement Plan.

 

• Collaborates with school
leadership on an ongoing
basis to establish long-range
goals correlated to the School
Improvement Plan.

• Consistently implements a
variety of strategies designed
to achieve long-range goals
correlated to the School
Improvement Plan.

• Consistently monitors
implementation of strategies
and activities delineated in
the School Improvement Plan
to ensure attainment of long-
range goals.

B.2 
Designs and conducts 
informational lessons for 
students on the use of 
instructional resources. 

• Does not design or conduct
informational lessons for
students on the use of
instructional resources.

• Seldom conducts
informational lessons for
students on the use of
instructional resources.

• Designs and conducts
informational lessons for
students on the use of
instructional resources.

• Frequently designs and
conducts effective
informational lessons for
students on the use of
instructional resources.

• Assists teachers and students
in utilizing instructional
resources to support student
learning.
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Domains & 
Indicators 

Performance Levels/Criteria 

Unsatisfactory 

1 

Needs Improvement/ 
Developing 

2 

Effective 

3 

Highly Effective 

4 

B.  Subject Area Expertise 

B.3 
Uses school-wide diagnostic 
student data to assist teachers 
in planning lessons for 
students. 

• Does not use diagnostic
student data to assist teachers
in planning lessons for
students.

• Seldom reviews available
school-wide diagnostic
student data to assist teachers
in planning lessons.

• Analyzes a variety of school-
wide diagnostic student data to
assist teachers in planning
lessons for students.

• Documents data analysis
meetings with teachers and
identifies specific student
learning needs in order to
assist teachers in planning
lessons.

• Analyzes and interprets all
available school-wide
diagnostic student data to
assist teachers in planning
lessons for students.

• Evaluates the results of
action plans developed
during data analysis
meetings.

• Assists teachers in
identifying needs of
individual students and
addressing these needs.

B.4 
Develops learning experiences 
that require students to 
demonstrate a variety of 
applicable skills and 
competencies. 

• Does not assist teachers in
developing learning
experiences that require
students to demonstrate a
variety of applicable skills
and competencies.

• Seldom works with teachers
to develop learning
experiences that require
students to demonstrate a
variety of applicable skills
and competencies.

• Collaborates with teachers on
a regular basis to develop
learning experiences that
require students to
demonstrate a variety of
applicable skills and
competencies.

• Assists teachers in developing
assessment measures that
require students to
demonstrate and apply skills
and competencies.

• Collaborates and documents
regularly scheduled meetings
with teachers to develop
learning experiences that
require students to
demonstrate a variety of
applicable skills and
competencies.

• Assists teachers in
developing and
implementing lessons and
assessment measures that
require students to
demonstrate and apply skills
and competencies.
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Domains & 
Indicators 

Performance Levels/Criteria 

Unsatisfactory 

1 

Needs Improvement/ 
Developing 

2 

Effective 

3 

Highly Effective 

4 

C. Assistance for Instruction and Assessment 

C.1 
Assists teachers in planning, 
sequencing, and scaffolding 
of lessons. 

• Does not regularly assist
teachers in planning,
sequencing, and
scaffolding lessons.

• Assists teachers in planning
lessons but is not well-versed
in sequencing and
scaffolding lessons.

• Does not demonstrate
awareness of the important
concepts in the discipline,
prerequisite relationships
between them and the
instructional practices
specific to that discipline.

• Assists teachers on a regular
basis in planning,
sequencing, and scaffolding
lessons.

• Ensures that lessons are
designed to build upon
students’ prior knowledge.

• Ensures that lesson
objectives are clear and
developed in a logical order.

• Ensures that the teacher's
plans and practice reflect
solid knowledge of the
content, prerequisite
relationships between
important concepts and the
instructional practices
specific to that discipline.

• Assists teachers across all
disciplines in planning, sequencing,
and scaffolding lessons. Assists
teachers in finding resources to use
with students.

• Demonstrates a thorough
understanding of the most important
elements/ issues/ strands of
disciplines necessary for students to
develop a deep understanding of the
subject matter.

• Selects appropriate and robust
materials and activities for student
learning.

• Lesson objectives are consistently
clear and developed in a sequential
manner.

C.2 
Utilizes the coaching model 
(planning, demonstrating, 
providing feedback) with 
teachers at the school site. 

• Is unfamiliar with the
coaching model.

• Does not/cannot coach the
teachers using the
coaching model.

• Is vaguely familiar with the
coaching model (planning,
demonstrating, providing
feedback) and poorly utilizes
it with the teachers at the
school site.

• Utilizes the coaching model
(planning, demonstrating,
providing feedback) with
teachers at the school site

• Meets with teachers on a
regular basis to provide
feedback on the lessons
observed.

• Utilizes and makes improvements to
the coaching model to ensure that
each teacher’s individual needs are
being addressed during the process
of assistance. 

• Develops schedule to meet with
teachers on a weekly basis to
provide feedback on the effective
utilization of new strategies in the
lessons observed. 
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Domains & 
Indicators 

Performance Levels/Criteria 

Unsatisfactory 

1 

Needs Improvement/ 
Developing 

2 

Effective 

3 

Highly Effective 

4 

C. Assistance for Instruction and Assessment 

C.3 
Facilitates the integration of 
reading skills, effective 
teaching strategies, and 
technology into the reading 
classrooms. 

• Does not effectively facilitate
the integration of reading
skills and strategies into the
reading classrooms.

• Does not facilitate the
integration of technology into
reading classrooms.

• Seldom facilitates the
integration of reading skills
and effective teaching
strategies into the reading
classrooms.

• Seldom facilitates the
integration of technology into
the reading classrooms.

• Works with teachers to
facilitate the integration of
reading skills and effective
teaching practices into the
reading classrooms.

• Assists teachers in integrating
technology to support student
learning in reading
classrooms.

• Works with teachers to
plan and integrate reading
skills and effective
teaching practices into the
reading classrooms.

• Assists teachers in
integrating and utilizing
technology to support
student learning in reading
classrooms.

• Provides training to
colleagues on integrating
reading strategies and
technology into the reading
classrooms.

C.4 
Assists teachers in analyzing 
student assessment data to 
identify gaps in students’ 
knowledge of the content 
area. 

• Does not work with teachers
to identify gaps in student
learning.

• Blames students’ socio-
economic status on lack of
ability and motivation.

• Demonstrates no interest in
utilizing the Multi-Tiered
System of supports (MTSS).

• Rarely works with teachers to
review data and resources to
identify student gaps in
learning.

• Does not expand teacher’s
knowledge base of the MTSS
process and implementation of
interventions with students.

• Shows the teacher how to
utilize a variety of appropriate
assessments to identify student
learning gaps; makes
adjustments to instruction as
necessary.

• Follows the problem-solving
components of MTSS and
adheres to the process with
integrity and fidelity.

• Collaborates with teachers to
identify resources and

• Ensures that the teacher
utilizes multiple
assessments to determine
understanding and identify
gaps in knowledge. Based
on results, immediate
changes and adjustments to
instruction, curriculum and
program structure are
apparent.
 

• Shares information with
colleagues and leads the
discussion to formulate a
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strategies for providing 
interventions for students as 
determined by the MTSS 
Problem-Solving Team. 

• Regularly communicates
student learning concerns with
team members.

plan to close the gaps. 

• Contributes to the school’s
overall effectiveness of the
plan for analyzing data and
identifying gaps in
students’ knowledge by
providing guidance and
training to staff or
individual teachers.
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Domains & 
Indicators 

Performance Levels/Criteria 

Unsatisfactory 

1 

Needs Improvement/ 
Developing 

2 

Effective 

3 

Highly Effective 

4 

C. Assistance for Instruction and Assessment 

C.5 
Assists administration 
and classroom teachers in 
the interpretation of 
student assessment data 
to plan and adjust 
curriculum. 

• Does not/cannot assist
administration and
classroom teachers in the
interpretation of student
assessment data to plan and
adjust curriculum.

• Seldom assists
administration and
classroom teachers in the
interpretation of student
assessment data to plan and
adjust curriculum.

• Assists administration and
classroom teachers in the
interpretation of student
assessment data to plan and adjust
curriculum.

• Assists administration in
organizing workshops for teachers
in analyzing and interpreting data.

• Assists teachers in developing
lessons to address students’
academic needs, based on student
data.

• Consistently assists administration
and classroom teachers in the
interpretation of student
assessment data in order to plan
and adjust curriculum. 

• Maintains appropriate
documentation of strategies
employed to assess students,
analyze data, and adjust
instruction as needed. 

C.6 
Assists teachers in 
employing higher-order 
questioning techniques 
and resources, including 
technology, to provide 
comprehensive 
instruction. 

• Does not work with
teachers to ensure that
questions are high-order
and appropriate to elicit
student participation and
discussion.

• Does not work with
teachers to ensure that they
are familiar with the
technological resources to
maximize student learning.

• Works with teachers in the
classroom but is not aware
that only some questions
elicit a thoughtful response,
and that most are low-level
questions and posed in rapid
succession.  Attempts to
engage all students in the
discussion are only partially
successful.

• Does not realize that
technology utilization in the
classroom is minimal and
has a minimal understanding
of how to integrate to enrich
the learning experience.

• Works with teachers to ensure that
questions elicit critical thinking
and a thoughtful response, and
that sufficient time is provided for
students to answer.

• Works with teachers to ensure that
all students participate in the
discussion, regardless of their
level, with the teacher serving as
facilitator when appropriate.

• Shows the teacher how to
integrate techniques, resources
and technology in the curriculum
to enhance learning.

• Works with teachers to ensure that
questions elicit higher-order
thinking and are culturally and
developmentally appropriate.
Allows students to formulate
many of the high-level questions
and ensure that all voices are
heard.

• Helps the teacher integrate
techniques, resources, and
technology in the curriculum to
maximize the learning experience,
engage learners in rigorous
activities, and introduce them to
the limitless possibilities of rich
and robust content.
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Domains & 
Indicators 

Performance Levels/Criteria 

Unsatisfactory 

1 

Needs Improvement/ 
Developing 

2 

Effective 

3 

Highly Effective 

4 

D. Staff Development 

D.1 
 

Participates in professional 
development and shares the 
content with school-site 
personnel and administrators 
through faculty presentations 
and individual training 
sessions. 

• Participates in professional
development as required but
does not fully participate or
contribute to group activities
during professional
development.

• Does not/cannot share content
of professional development
with school-site personnel and
administration.

• Participates in professional
development and rarely shares
the content with school-site
personnel and administrators
through faculty presentations
and individual training
sessions.

• Participates in professional
development and shares the
content with school-site
personnel and administrators
through faculty presentations
and individual training
sessions.

• Frequently participates in
and designs professional
development sessions in
order to share the content
with school-site personnel
and administrators.

• Follows up to ensure that
knowledge and skills
acquired by participants
during professional
development is
implemented effectively.

D.2 
Works as a curriculum and 
instructional leader on the 
school’s leadership team and 
school improvement 
committee. 

• Makes minimal contributions
as a curriculum and
instructional leader on the
school’s leadership team and
school improvement
committee.

• Is ineffective in working as a
curriculum and instructional
leader on the school’s
leadership team and school
improvement committee.

• Does not follow-up on
required actions or next steps
that result from leadership
team meetings or school
improvement committee
meetings.

• Works as a curriculum and
instructional leader on the
school’s leadership team and
school improvement
committee.

• Follows up on the
implementation of strategies,
activities, or programs that are
discussed during leadership
team meetings or school
improvement committee
meetings.

• Works effectively as a
curriculum and
instructional leader on the
school’s leadership team
and school improvement
committee.

• Contributes to the process
of school improvement
through identification of
strategies or resources.

 

• Works with school leaders,
committee members, and
teachers to implement the
school improvement plan
and school-wide initiatives
for school improvement.
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D.3 
Demonstrates knowledge of 
current legislation, 
regulations, policies and 
procedures related to 
curriculum and instructional 
technology, and disseminates 
this information to teachers 
and administrators. 

• Is not aware of current
legislation, regulations,
policies and procedures
related to curriculum and
instructional technology and
does not communicate or
disseminate this information
to teachers or administrators.

• Is vaguely familiar with the
current legislation,
regulations, policies and
procedures related to
curriculum and instructional
technology and communicates
this information to teachers
and administrators.

• Demonstrates knowledge of
current legislation,
regulations, policies and
procedures related to
curriculum and instructional
technology, and
communicates and
disseminates this information
to teachers or administrators.

• Possesses up-to-date
knowledge of current
legislation, policies and
procedures related to
curriculum and
instructional technology
and disseminates this
information to teachers and
administrators in an easily
comprehensible manner. 

 

• Is knowledgeable of
current instructional
technology and shares this
information with
administrators and
teachers.
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Domains & 
Indicators 

Performance Levels/Criteria 

Unsatisfactory 

1 

Needs Improvement/ 
Developing  

2 

Effective 

3 

Highly Effective 

4 

E. Continuous Professional Improvement 

E.1 
Engages in professional 
development activities 
consistent with his/her 
goals and those of the 
school. 

• Participates in professional
development activities only
as required and when
convenient.

• Provides little or no
evidence of skill
development outside of the
school setting.

• Attends professional
development activities but
seldom integrates new
techniques and strategies
into practices.

• Participates in professional
development activities to
enhance content knowledge
and pedagogical skills.

• Incorporates the information
learned into the classroom
setting, as appropriate.

• Aligns professional
development to school goals
and objectives.

• Actively participates in professional
development activities that will
contribute to professional growth and
support the school’s goals and
objectives for student success.

• Takes a leadership role in planning
and supporting professional
development activities as part of
continuous improvement for self and
colleagues.

E.2 
Sets purposeful 
professional goals to 
strengthen the effectiveness 
of instruction based on 
students’ needs. 

• Does not set professional
goals.

• Rarely participates in
professional development or
participates only when
required or necessary for
recertification.

• Sets only minimal
professional goals.

• Selects and participates in
professional development
opportunities that lack
relevance to student
success.

• Develops professional goals
for continuous professional
development.

• Seeks opportunities to
enhance knowledge and
skills and applies what has
been learned to the
classroom.

• Sets measurable goals that
address classroom or
school-wide needs as
evidenced by student
performance data.

• Sets meaningful short and long-term
personal and professional goals
relating to continuous professional
development.

• Actively pursues professional
development and uses the gained
knowledge and skills to promote
student learning.

• Aligns professional goals to student
success based on individual students’
needs and school-wide instructional
needs.

• Makes substantial contributions to the
profession through mentoring,
research and/or training roles.
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Domains & 
Indicators 

Performance Levels/Criteria 

Unsatisfactory 

1 

Needs Improvement/ 
Developing  

2 

Effective 

3 

Highly Effective 

4 

E. Continuous Professional Improvement 

E.3 
Uses a variety of data, 
independently, and in 
collaboration with colleagues, 
to evaluate learning 
outcomes, adjusts planning 
and continuously improves 
the effectiveness of the 
lessons. 

• Few or no processes and
procedures for collecting,
analyzing, and applying
learning from data sources are
used by the employee.

• Some processes and
procedures for collecting
analyzing, and applying
learning from data sources are
used by the employee.

• There is little or no evidence
of evaluation of data or
adjustment to lessons.

• Systematic process and
procedures for collecting,
analyzing, and applying
learning from multiple data
sources are used consistently
by the employee to adjust
planning in order to improve
lessons.

• There is adequate
documentation of the process
for analyzing data from
multiple sources to adjust
instruction as needed to
address students’ needs.

• The employee collaborates
with colleagues to evaluate
learning outcomes and plan
lessons or implement school-
wide initiatives to improve the
effectiveness of instruction in
the classroom.

• Systematic process and
procedures for collecting,
analyzing and applying
learning from all data
sources are documented
and used consistently by
the employee to adjust
planning to improve the
effectiveness of the
lessons and programs.

• There is ample
documentation of
processes and procedures
used by teachers to review
student data from multiple
sources and analyze trends
in student performance in
order to address the needs
of specific grades,
classrooms, and individual
students.

• Works with colleagues to
evaluate the quality of
instructional practices and
programs used to deliver
the curriculum.
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E.4 
Collaborates with parents, 
colleagues and the community 
to support student learning. 

• Seldom or never collaborates
with parents, colleagues, and
the community to support
student learning. Works
primarily in isolation and does
not make any contributions to
supporting the learning
program.

• Collaborates with parents and
the community to support
learning on a minimal basis.

• Only participates in collegial
activities when required.

• Collaborates with parents,
colleagues and the community
regularly to strengthen the
effectiveness of instruction
based on student needs.

• Works with peers to align
instruction to the School
Improvement Plan (SIP) to
promote continuous
improvement of student
learning.

• Frequently collaborates
with parents, colleagues
and the community to
strengthen the
effectiveness of instruction
based on student needs.

• Works with peers, on a
regular basis, to align
instruction to the School
Improvement Plan to
promote continuous
improvement of student
learning.

• Actively supports and
encourages collaboration
among all stakeholders to
promote student learning
through sharing of best
practices or initiating
programs or activities at
the classroom or school-
wide level.
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Domains & 
Indicators 

Performance Levels/Criteria 

Unsatisfactory 

1 

Needs Improvement/ 
Developing  

2 

Effective 

3 

Highly Effective 

4 

E. Continuous Professional Improvement 

E.5 
Implements knowledge and 
skills learned in professional 
development in the teaching 
and learning process. 

• There is no evidence that the
employee implements
knowledge and skills learned
in professional development in
the teaching and learning
process.

• The employee possesses
knowledge and skills for
improving instruction but does
not demonstrate evidence that
it is incorporated in the
classroom or school-wide to
benefit students.

• There is evidence that the
employee implements
knowledge and skills learned
in professional development at
the classroom or school level.

• The employee regularly
reviews the current literature
and research, both
independently and in
collaboration with peers, and
incorporates the research in
the classroom or school-wide
as appropriate to benefit
students.

• There is ample evidence
that the employee
successfully implements
knowledge and skills
learned in professional
development at the
classroom or school level.

• The professional seeks out
research to improve
instruction and shares
current research with
colleagues during planning
sessions, professional
learning communities, or
staff presentations.
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Domains & 
Indicators 

Performance Levels/Criteria

Unsatisfactory 

1 

Needs Improvement/ 
Developing 

2 

Effective 

3 

Highly Effective 

4 

F.   Professional Responsibility and Ethical Conduct   

F.1 
Adheres to established laws, 
policies, rules and 
regulations. 

• There is little evidence that
the employee is aware of
school’s policies and
procedures and has limited
knowledge of state and
federal laws governing the
education system.

• Has little understanding or
knowledge of the Code of
Ethics for Florida Teachers
and the Standards for
Professional Conduct.

• Complies with the school’s
policies and procedures
most of the time.

• Demonstrates knowledge of
the Code of Ethics for
Florida Teachers and the
Standards for Professional
Conduct.

• Adheres to the school’s
policies, rules and
regulations and has a
general understanding of the
state and federal laws
governing the education
system.

• Upholds the Code of Ethics
for Florida Teachers and
the Standards for
Professional Conduct.

• Consistently adheres to the
school’s policies, rules and
regulations and has a strong
knowledge of state and federal
laws governing the education
system.

• Models the tenets of the Code of
Ethics for Florida Educators and
the Standards of Professional
Conduct, and encourages others to
do the same.

F.2 
Maintains a professional 
demeanor; adheres to 
school policies; exhibits a 
professional appearance 
and behavior; uses 
appropriate language; 
interacts appropriately with 
students, parents, staff and 
community. 

• Behavior is not consistent
with the professional
demeanor or appearance of
instructional personnel.

• Does not consistently
adhere to school policies
and procedures.

• Does not interact
appropriately with students,
parents, staff, or the
community.

• Maintains a professional
demeanor and appearance
most of the time.

• Adheres to school policies
and procedures the majority
of the time.

• Interacts with students,
parents, staff and the
community but does not
always use proper or
appropriate language.

• Maintains a professional
demeanor and appearance,
and exhibits appropriate
behavior during and after
school hours.

• Always adheres to school
policies and procedures.

• Always interacts
appropriately with students,
parents, staff, and the
community, and uses proper
language.

• Consistently demonstrates a
professional demeanor and
appearance in all settings, during
and after school hours, and always
exhibits appropriate behavior and
encourages others to do the same.

• Models professional interaction
with students, parents, staff and the
community.

• Works with students to teach them
to exhibit proper behavior,
demeanor, appearance, and to use
appropriate language and interact
appropriately with each other and
with adults.
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Domains & 
Indicators 

Performance Levels/Criteria

Unsatisfactory 

1 

Needs Improvement/ 
Developing 

2 

Effective 

3 

Highly Effective 

4 

F.   Professional Responsibility and Ethical Conduct   

F. 3 
Maintains accurate records 
related to the employee’s 
job description and 
professional responsibilities. 

• Has no system or a
rudimentary system of
accurate record keeping and
does not maintain student
confidentiality.

• Makes numerous errors
related to student records.

• Maintains accurate records
and staff/student
confidentiality.

• System for maintaining records is
consistently accurate and efficient.

• Records are always up-to-date and
easy to retrieve.

• Confidentiality of staff/student
records and information is always
maintained.

• Employee assists colleagues with
record-keeping if needed and
appropriate.

F.4 
Is punctual with reports, 
records and reporting to 
work. 

• Is consistently late in
submitting student reports
and records.

• Has a high rate of tardiness.

• Has a high rate of absences.

• Must be reminded to
submit student reports and
records on time.

• Occasionally reports to
work late.

• Frequently asks for
approval to leave work
early.

• Exceeds the number of
authorized days off work.

• Submits student
information, records and
reports on time.

• Reports to work on time.

• Reports to work each day.

• Consistently completes and submits
required student reporting
information accurately and on time.

• Always reports to work on time.

• Demonstrates exemplary attendance
rate.

• Reports to work each day, on time,
and frequently arrives early or stays
late at work to assist with school
projects, collaborate with colleagues,
meet with parents or student, or to
continue working on professional
assignments.
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F.5 
Performs assigned duties. 

• Seldom performs assigned
duties through to
completion.

• Performs duties as
assigned, but often must be
reminded.

• Performs all duties, as
assigned.

• Willingly performs assigned duties
and takes on additional responsibility.

F.6 
Builds professional 
relationships. 

• Expresses little interest in
developing professional
relationships.

• Demonstrates a limited
interest in fostering
professional relationships.

• Engages in professional
activities with peers to
form positive professional
relationships.

• Actively seeks opportunities for
professional growth and
development; cultivates professional
relationships in school and through
professional organizations.
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FCPCS Summative Evaluation Rating Form 
for Classroom Teachers and Other Instructional Personnel 
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FCPCS Summative Evaluation Rating (SER) Form 
for Classroom Teachers and Other Instructional Personnel 

Employee’s Name: ________________________________ Date: _______________________ 

Subject(s): __________________________________ Grade Level(s): ___________________ 

I.  Annual Performance Rating Score (Instructional Practice Score) 

Formal Observation Date Score Converted Score* 

Observation 1 

Observation 2 
 (if applicable) 

Observation 3 
 (optional) 

Observation 4 
 (optional) 

  Average Percentage Score 
   (calculate average) 

*Use appropriate Evaluation Conversion Chart (A, B, C, or D) located in handbook.

II. Student Growth Score (Mark box next to student growth measure used.)

☐ VAM Score: ___________ 
     (Use the VAM report titled “Pct_Meet_Expectations” which gives a percentage.) 

Or 

☐ School-Selected/School-Developed (Board-approved) Student Growth Score: ___________ 
      (Must be reported as a percentage or score from 0-100) 

Identify school-selected student growth measure(s) used to determine student growth for each subject 
and grade level. (Schools may use VAM scores for some teachers and School-Selected/School-Developed 
Assessment scores for other teachers.) 
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FCPCS Summative Evaluation Rating (SER) Form 
for Classroom Teachers and Other Instructional Personnel 

III. Combining Annual Performance Rating and Student Growth Score

IV. Evaluator’s Comments

Evaluator’s Signature: ______________________________ Date: ______________________ 

Employee’s Signature:_______________________________ Date: _____________________ 

I.  
Annual 

Performance 
Rating Score 

(Two-thirds of 
Summative Evaluation 

Rating) 

II.   
Student 

Growth Score 

(One-third of 
Summative 

Evaluation Rating) 

III.  
Combined  

Score 

(Use SER 
Calculator) 

SUMMATIVE EVALUATION RATING 

85 - 100 = Highly Effective 
60 - 84 = Effective 
36 - 59 = Needs Improvement/Developing 
35 and below = Unsatisfactory 

☐ Highly Effective 

☐ Effective 

☐ Needs Improvement/Developing 

☐ Unsatisfactory 
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FCPCS Individual Professional Growth Plans 
Classroom Teacher and Other Instructional Personnel 
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Development of the Individual Professional Growth Plan 

Pursuant to Florida State Statute 1012.98 (4)(b)5, each school principal may establish and maintain an 
individual professional development plan for each instructional employee assigned to the school as a 
seamless component to the school improvement plans developed pursuant to s. 1001.42(18). The statute 
also states that an individual professional development plan must be related to specific performance data 
for the students to whom the teacher is assigned, define the in-service objectives and specific measurable 
improvements expected in student performance as a result of the in-service activity, and include an 
evaluation component that determines the effectiveness of the professional development plan. 

The Florida Consortium of Public Charter Schools (FCPCS) has created the FCPCS Individual 
Professional Growth Plan (IPGP), a tool that is designed to assist instructional personnel, in consultation 
with the school principal (school-based administrator), to develop an individualized professional growth 
plan each year. The IPGP is created at the beginning of the school year. At the initial meeting, the 
principal and instructional staff member meet to analyze specific student achievement and/or other 
student performance data of the students to whom the instructional employee is assigned. During this 
meeting, the principal and instructional employee will identify research and/or evidence-based strategies 
to help improve student performance. They will collaborate to identify measurable goals, professional 
practices, and professional growth activities to achieve the intended goal(s). They will also discuss how 
they will determine the effectiveness of the strategies and professional growth activities on achieving the 
intended goals. The principal and instructional employee will sign the IPGP form indicating mutual 
approval of the identified professional growth plan and to begin implementing the plan. 

A mid-year review is held to assess the employee’s progress in implementing the professional growth 
plan and to monitor student growth. This review promotes discussion, collegiality, and reflection.  The 
mid-year review is to be held after the second student interim progress reporting period and before the 
end of the second reporting period.  The mid-year review is held in a forum determined by the principal.  
In preparation for the mid-year review, the professional must review progress made toward the goal. 
Formal/informal data and/or a summary can be used to show progress toward the goal and effectiveness 
of strategies.  It is not necessary to administer a formal mid-year assessment.  However, if data is 
available, then the instructional personnel may report the data.  

At the end of the school year, the principal and instructional employee meet for a final review of the 
IPGP.  The principal meets with the employee to determine the extent to which professional growth 
activities and goal-related strategies accomplished the student performance gains proposed and to identify 
areas of continued need.  The instructional employee may bring documentation supporting their new 
knowledge and skills.  During this final meeting, student performance data, impact on learning, evidence 
of professional development attendance, and implementation of professional practice intervention(s) are 
reviewed.  The principal and instructional employee determine if the IPGP was effective, sign and date 
the form indicating consensus of results, and begin to plan for next year’s IPGP. All signed IPGPs are 
maintained by the principal and a copy is provided to the employee. The school’s Governing Board may 
choose to include the employee’s IPGP results as a part of the employee’s Annual Performance Rating. 
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Employee’s Name: ____________________________________ Date: __________________________ 

Employee’s Title/Position: ________________________ Evaluator: ___________________________ 

School/Campus _________________________Subject(s) ___________________Grade(s) __________ 

Student Outcome Goal (Goal related to students with whom the employee works): 

Student Performance Measures or School-wide Data Used to Identify Goal Based on Need (Specify 
student growth measures or school-wide data used to determine student growth or school improvement): 

Measurable Objectives (Specify Expected Gains/Improvements): 

Goal-Related Strategies (Specify activities designed to achieve objectives): 
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Professional Growth Activities (List specific professional growth activities for the employee related to 
Student Outcome Goal): 

Outcome Measures and Results (List student outcome measures or school-wide data used to determine 
goal achievement and results): 

PLANNING AND PROGRESS MEETINGS 

MEETING 
EVALUATOR'S 

SIGNATURE DATE 
EMPLOYEE'S 
SIGNATURE DATE 

Planning 
Meeting 

Comments: 

Mid-Year 
Review 

Comments: 

Final 
Review 

Comments: 

Mark the appropriate boxes: 
☐ Goal Achieved     ☐ Goal Partially Achieved      ☐ Goal Not Achieved 
Plan Extended for Next Year:      ☐ Yes     ☐ No  
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Training and Support 

All individuals with evaluation responsibilities must understand the processes and proper use of the 
evaluation tools. FCPCS will provide ongoing training through webinars on the implementation of the 
evaluation systems. In order to utilize the FCPCS tools to evaluate the performance of classroom teachers, 
other instructional personnel, or school-based administrators, the evaluator must complete the required 
trainings in order to be certified as an evaluator. The webinars are available for viewing in the “members 
only” section on the FCPCS website (www.floridascharterschools.org). Any questions related to the use 
of the FCPCS Evaluation Systems may be directed to FCPCS at info@floridacharterschools.org. All 
employees being evaluated with the FCPCS Evaluation Systems must also be provided with training on 
the tools that will be used to evaluate them. School leaders may provide training to their employees or 
they may contact FCPCS to obtain the contact information for a consultant who may be contracted by the 
school to provide in-person training at the school site. 

Training Webinars on the FCPCS Evaluation Systems 
 2018-2019 

Title Date Recorded Description Target Audience 
I. Overview of the 

FCPCS Evaluation 
Systems  TBA 

This brief webinar provides a 
general overview of the FCPCS 
Evaluation System for Classroom 
Teachers and Other Instructional 
Personnel and the Evaluation 
System for Administrators. 

School 
Administrators/ 
Board Members/ 

School Operators or 
System Leaders 

II. Using the FCPCS
Evaluation System for
Teachers and Other
Instructional Personnel TBA 

REQUIRED TRAINING 
FOR NEW USERS 
This webinar provides 
comprehensive training on using 
the FCPCS Evaluation System for 
Classroom Teacher and Other 
Instructional Personnel. 

School 
Administrators/ Any 

Evaluator of 
Instructional 

Personnel 

III. Using the FCPCS
Evaluation System for
School-Based
Administrators

TBA 

REQUIRED TRAINING FOR 
NEW USERS 
This webinar provides 
comprehensive training on using 
the FCPCS Evaluation System for 
School-Based Administrators. 

School-Based 
Administrators and 

their evaluators 

IV. Updates to the FCPCS
Evaluation System -
Classroom Teachers,
Other Instructional
Personnel, and
Administrators

Recorded as 
needed based on 
changes in the 
law 

REQUIRED TRAINING FOR 
CURRENT USERS 
This webinar provides a review of 
changes to the FCPCS evaluation 
tools and updates on statutory 
requirements.  

School-Based 
Administrators/ 

Any Evaluator of 
Instructional 
Personnel or 

Administrators 
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Professional Development for Instructional Personnel 

The purpose of professional development is to increase student achievement, enhance classroom 
instructional strategies that promote rigor and relevance throughout the curriculum, and prepare students 
for continuing education and the work force.  Per s. 1012.98(4)(a)2(b), each school district shall develop a 
professional development system. The system must be based on analyses of student achievement data and 
instructional strategies and methods that support rigorous, relevant, and challenging curricula for all 
students. Additionally, performance evaluation results must be used in identifying professional 
development.  

The professional development system for instructional personnel must provide in-service activities, 
coupled with follow-up support appropriate to accomplish goals, and must focus on the following: 

• analyses of student achievement data;
• ongoing formal and informal assessments of student achievement;
• identification and use of enhanced and differentiated instructional strategies that emphasize rigor,

relevance, and reading in the content areas;
• enhancement of subject content expertise;
• integrated use of classroom technology that enhances teaching and learning;
• classroom management;
• parent involvement; and
• school safety.

In developing their professional development system, schools should review and monitor school 
discipline data, school environment; school environment surveys; assessments of parental satisfaction; 
performance appraisal data of teachers, managers, and administrative personnel; and other performance 
indicators to identify school and student needs that can be met by improved professional performance.  

The FCPCS Professional Development System 

The Florida Consortium of Public Charter Schools (FCPCS) has partnered with Educational Impact (EI), 
a company that provides online professional development for educators, to create a professional 
development system that offers high quality, self-paced, state-approved online professional development 
courses for administrators and instructional staff that address the focus areas as stipulated above, and 
align with the Florida Educator Accomplished Practices (FEAPs) and the Florida Principal Leadership 
Standards (FPLS). Participants of this online professional development system can earn in-service points 
that may be used for recertification. The FCPCS Professional Development System includes a course 
catalog that provides users with a list and description of all available online courses for instructional 
personnel and administrators. Next to each course, FCPCS has included the number of in-service points 
that participants can earn for completing each course which may be used for recertification through the 
FLDOE. Additionally, each course has been aligned to the appropriate indicator on the FCPCS 
Evaluation Tools for instructional personnel as well as administrators. This allows an administrator to 
observe a teacher using the FCPCS evaluation tool, identify the specific indicator(s) in which the teacher 
demonstrated a need for support, and assign the particular online course that is aligned to the indicator(s). 
This process ensures that the professional development activities in which the teacher participates is 
directly aligned to his/her needs based on the results of the evaluation conducted by the administrator. A 
webinar on the FCPCS Professional Development System is available for FCPCS members on the 
FCPCS website: www.floridacharterschools.org. 
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Evaluation Score Point Conversion 
212 100 

210-211 99 
208-209 98 
206-207 97 
204-205 96 
201-203 95 
199-200 94 
197-198 93 
195-196 92 
193-194 91 
191-192 90 
189-190 89 
187-188 88 
184-186 87 
182-183 86 
180-181 85 
178-179 84 
176-177 83 
174-175 82 
172-173 81 
170-171 80 
167-169 79 
165-166 78 
163-164 77 
161-162 76 
159-160 75 
157-158 74 
155-156 73 
153-154 72 
151-152 71 
148-150 70 
146-147 69 
144-145 68 
142-143 67 
140-141 66 
138-139 65 
136-137 64 
134-135 63 
131-133 62 
129-130 61 
127-128 60 
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125-126 59 
123-124 58 
121-122 57 
119-120 56 
117-118 55 
114-116 54 
112-113 53 
110-111 52 
108-109 51 
106-107 50 
104-105 49 
102-103 48 
100-101 47 

98-99 46 
95-97 45 
93-94 44 
91-92 43 
89-90 42 
87-88 41 
85-86 40 
83-84 39 
81-82 38 
78-80 37 
76-77 36 
74-75 35 
72-73 34 
70-71 33 
68-69 32 
66-67 31 
64-65 30 
62-63 29 
59-61 28 
57-58 27 
55-56 26 

   53-54 *    25 * 

* The lowest possible score that can be earned on the Classroom Teacher Evaluation tool is 53 because no indicator
can be rated lower than “1.” Therefore, the lowest possible converted score that can be earned on the classroom 
teacher evaluation tool is 25. 
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Evaluation Score Point Conversion 
180 100 

178-179 99 
176-177 98 

175 97 
173-174 96 
171-172 95 
169-170 94 
167-168 93 

166 92 
164-165 91 
162-163 90 
160-161 89 
158-159 88 

157 87 
155-156 86 
153-154 85 
151-152 84 
149-150 83 

148 82 
146-147 81 
144-145 80 
142-143 79 
140-141 78 

139 77 
137-138 76 
135-136 75 
133-134 74 
131-132 73 

130 72 
128-129 71 
126-127 70 
124-125 69 
122-123 68 

121 67 
119-120 66 
117-118 65 
115-116 64 
113-114 63 

112 62 
110-111 61 
108-109 60 
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106-107 59 
104-105 58 

103 57 
101-102 56 
99-100 55 
97-98 54 
95-96 53 

94 52 
92-93 51 
90-91 50 
88-89 49 
86-87 48 
84-85 47 

83 46 
81-82 45 
79-80 44 
77-78 43 

76 42 
74-75 41 
72-73 40 
70-71 39 
68-69 38 

67 37 
65-66 36 
63-64 35 
61-62 34 
59-60 33 

58 32 
56-57 31 
54-55 30 
52-53 29 
50-51 28 

49 27 
47-48 26 

   45-46 *    25 * 

*The lowest possible score that can be earned on the Student Services Personnel Evaluation tool is 45 because no
indicator can be rated lower than “1.”  Therefore, the lowest possible converted score that can be earned on the 
evaluation tool is 25. 
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Evaluation Score Point Conversion 
176 100 

174-175 99 
172-173 98 

171 97 
169-170 96 
167-168 95 
165-166 94 

164 93 
162-163 92 
160-161 91 
158-159 90 

157 89 
155-156 88 
153-154 87 
151-152 86 

150 85 
148-149 84 
146-147 83 
144-145 82 

143 81 
141-142 80 
139-140 79 
137-138 78 

136 77 
134-135 76 
132-133 75 
130-131 74 
128-129 73 

127 72 
125-126 71 
123-124 70 
121-122 69 

120 68 
118-119 67 
116-117 66 
114-115 65 

113 64 
111-112 63 
109-110 62 
107-108 61 

106 60 
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104-105 59 
102-103 58 
100-101 57 

99 56 
97-98 55 
95-96 54 
93-94 53 

92 52 
90-91 51 
88-89 50 
86-87 49 
84-85 48 

83 47 
81-82 46 
79-80 45 
77-78 44 

76 43 
74-75 42 
72-73 41 
70-71 40 

69 39 
67-68 38 
65-66 37 
63-64 36 

62 35 
60-61 34 
58-59 33 
56-57 32 

55 31 
53-54 30 
51-52 29 
49-50 28 

48 27 
46-47 26 

   44-45 *    25 * 

*The lowest possible score that can be earned on the Curriculum Support Personnel Evaluation tool is 44 because no
indicator can be rated lower than “1.”  Therefore, the lowest possible converted score that can be earned on the 
evaluation tool is 25. 
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Evaluation Score Point Conversion 
128 100 
127 99 

125-126 98 
124 97 
123 96 
122 95 

120-121 94 
119 93 
118 92 

116-117 91 
115 90 
114 89 
113 88 

111-112 87 
110 86 
109 85 
108 84 

106-107 83 
105 82 
104 81 

102-103 80 
101 79 
100 78 
99 77 

97-98 76 
96 75 
95 74 
94 73 

92-93 72 
91 71 
90 70 

88-89 69 
87 68 
86 67 

84-85 66 
83 65 
82 64 
81 63 

79-80 62 
78 61 
77 60 
76 59 
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74-75 58 
73 57 
72 56 

70-71 55 
69 54 
68 53 
67 52 

65-66 51 
64 50 
63 49 

61-62 48 
60 47 
59 46 
58 45 

56-57 44 
55 43 
54 42 

52-53 41 
51 40 
50 39 
49 38 

47-48 37 
46 36 
45 35 
44 34 

42-43 33 
41 32 
40 31 

38-39 30 
37 29 
36 28 
35 27 

33-34 26 
   32 *    25 * 

*The lowest possible score that can be earned on the Media Specialist Evaluation tool is 32 because no indicator can
be rated lower than “1.”  Therefore, the lowest possible converted score that can be earned on the evaluation tool is 
25.
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School Number 0

Employee Name Position
Evaluation 

Score

Student 
Growth or 
VAM Score

Combined 
Score UNSATISFACTORY NEEDS IMPROVEMENT/DEVELOPING EFFECTIVE HIGHLY EFFECTIVE

Ms. Smart 4th Grade 91 60 80.7 Effective

- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 

Summative Evaluation Rating Calculator
RATING
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On behalf of the Florida Consortium of Public Charter Schools (FCPCS) Board of 
Directors, I would like to extend our gratitude for your support and for using the 
FCPCS Evaluation System for School-Based Administrators. FCPCS would like to 
acknowledge Impact Learning Strategies, LLC, for its professional expertise and 
significant role in developing this comprehensive system for improving 
professional practices for charter schools.  We are also indebted to FCPCS 
Preferred Consultants and the FCPCS Executive Committee for their contributions 
and guidance.  Above all, we are grateful to charter schools across our nation for 
their commitment and dedication to providing a quality education for all of our 
students. 
 
Best regards, 
 
Robert Haag, President/CEO 
Florida Consortium of Public Charter Schools 
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Introduction 

Per s.1012.34, F.S., a performance evaluation must be conducted for each employee at least once a year. 
Charter schools are required, along with public schools, to establish procedures for evaluating the 
performance of duties and responsibilities of all instructional personnel and school-based administrators. 
All personnel must be fully informed of the criteria, data sources, methodologies, and procedures 
associated with the evaluation process before the evaluation takes place, in accordance with s. 
1012.34(3)4(b). All individuals with evaluation responsibilities must understand the proper use of the 
evaluation criteria and procedures. The evaluation must be based upon sound educational principles and 
contemporary research in effective educational practices [s. 1012.34(3)(a), F.S.]. The evaluation systems 
for instructional and administrative personnel must be designed to support effective instruction and 
student learning growth, and performance evaluation results must be used when developing school level 
and improvement plans. The evaluation system must provide appropriate instruments, procedures, and 
criteria for continuous quality improvement of the professional skills of instructional and administrative 
personnel and performance evaluation results must be used in identifying professional development.  

Evaluation systems for school administrators must differentiate among four levels of performance as 
follows: (1) Highly Effective; (2) Effective; (3) Needs Improvement; or (4) Unsatisfactory. The school 
district [governing board] must develop criteria for differentiating among the performance levels. The 
district [governing board] must review selected “cut points” to determine if they are resulting in the 
differentiation and the alignment expected from a research based system. The performance rating must 
provide realistic feedback that promotes actual professional growth and improves learning environments. 
The evaluation system must have the capacity to be used as a growth model, not just an accountability 
system. Evaluation results must be used to determine appropriate professional development for 
administrative personnel. 

Pursuant to s. 1012.34(7)(a), the Commissioner of Education shall approve a formula to measure 
individual student learning growth on the statewide, standardized assessments in English language arts 
and mathematics administered under s. 1008.22.  The commissioner may select additional formulas to 
measure student performance as appropriate for the remainder of the statewide, standardized assessments 
included under s. 1008.22 and continue to select formulas as new assessments are implemented in the 
state system. Each school district [governing board] may, but is not required to, measure student learning 
growth using the formulas approved by the Commissioner of Education. 

Evaluation System Requirements 

In accordance with s. 1012.34, F.S., the evaluation system for both instructional personnel and school-
based administrators must be designed to do the following: 

• Support effective instruction and student learning growth; results must be used when developing
district and school level improvement plans.

• Provide appropriate instruments, procedures, timely feedback, and criteria for the continuous
quality improvement of the professional skills of instructional personnel and school-based
administrators; results must be used when identifying professional development.

• Include a mechanism to examine performance data from multiple sources, including opportunities
for parents to provide input on employee performance evaluations when appropriate.
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• Differentiate among four levels of performance: Highly Effective, Effective, Needs Improvement,
and Unsatisfactory.

• Provide training and monitoring programs to ensure that all individuals with evaluation
responsibilities understand the proper use of the evaluation criteria and process.

Administrator evaluations are designed to assess an individual’s performance over a time period based on 
evidence from multiple sources that reflects the performance level of the individual’s work. Pursuant to 
Section 1012.34, Florida Statutes, an evaluation for administrative personnel is based on three criteria: 

1. Performance of Students
2. Leadership Practice
3. Professional and Job Responsibilities

Per Florida Statute 1012.34 at least one-third of an administrator's evaluation is based on student 
performance. This portion of the evaluation must include growth or achievement data of the students 
attending the school. For school administrators, at least one-third of the performance evaluation must be 
based on instructional leadership. Evaluation criteria for instructional leadership must include indicators 
based upon each of the leadership standards adopted by the State Board of Education under s. 1012.986, 
including performance measures related to the effectiveness of classroom teachers in the school, the 
administrator's appropriate use of evaluation criteria and procedures, recruitment and retention of 
effective and highly effective classroom teachers, improvement in the percentage of instructional 
personnel evaluated at the highly effective or effective level, and other leadership practices that result in 
student learning growth. This system may include a means to give parents and instructional personnel an 
opportunity to provide input into the administrator's performance evaluation. The remainder of a 
performance evaluation may include, but is not limited to, professional and job responsibilities as 
recommended by the State Board of Education or identified by the Board. 

The Leadership Practice criterion for administrators must include the following: 

1. Indicators, organized by Domains, based on the Florida Principal Leadership Standards (Rule 6A-
5.080, F.A.C.);

2. How Indicators and/or Domains are prioritized to present evidence that the evaluation system is
designed to support effective instruction and student learning growth;

3. Procedures for conducting observations and collecting data and other evidence of instructional
practice; and

4. Processes for providing feedback to the individual being evaluated and how results will be used
for individual professional development.

FCPCS Instructional and Administrative Evaluation Advisory Committee 

The FCPCS Instructional and Administrative Evaluation Advisory Committee will be assembled to 
review the evaluation systems for instructional personnel and administrators. Members of the FCPCS 
Instructional and Administrative Evaluation Advisory Committee who will participate in the 
administrative evaluation review will be selected from the following groups: 

• Core Content Classroom Teachers K-12
• Non-Core-Content Classroom Teachers K-12
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• Non-Classroom Teachers K-12
• ESE Classroom Teachers K-12
• Special Area/Elective Teachers K-12
• Charter School Administrators K-12
• Members of the FCPCS Board of Directors

The Evaluation Advisory Committee will disseminate a survey to all charter school 
instructional and administrative personnel evaluated by the FCPCS evaluation systems. Survey 
questions will be designed to gather data regarding the evaluation processes and instruments. 
Additional elements will be examined by the committee to determine the effectiveness and 
fidelity of implementation of the FCPCS evaluations. The FCPCS Evaluation Advisory Committee 
will meet a minimum of two times annually and make recommendations to the FCPCS Board for 
system changes by July 1 of each year. Certain adjustments in system processes that pertain to 
student performance measures applicable to the evaluation of instructional and administrative 
personnel may need to be made each year of implementation due to factors related to student 
achievement data. To ensure effective implementation of the evaluation for instructional and 
administrative personnel, FCPCS will develop a process to monitor the overall evaluation system 
and the effective and appropriate use by the evaluator. FCPCS will provide ongoing training through 
webinars on the implementation of the evaluation system.  

The Florida Principal Leadership Standards (Florida Statute 6A-5.080) 

The Florida Principal Leadership Standards (FPLS) are Florida’s core expectations for effective school 
administrators. The Standards are based on contemporary research on multi-dimensional school 
leadership, and represent skill sets and knowledge bases needed in effective schools. 

For a detailed list of research broken down by standard, see the document entitled 2011 Florida Principal 
Leadership Standards Cross Referenced to Contemporary Research and Key Leadership Writing located 
at http://www.fldoe.org/core/fileparse.php/7503/urlt/0071815-fpls2011-annotatedbib.pdf 

The Standards form the foundation for school leader personnel evaluations and professional development 
systems, school leadership preparation programs, and educator certification requirements. Pursuant to 
Florida Statute 1012.34(3), evaluation criteria used when annually observing school-based administrators 
must include indicators based upon each of the FPLS. The Florida Principal Leadership Standards are 
listed below. 

Domain 1: Student Achievement 

Standard 1: Student Learning Results 
a. The school’s learning goals are based on the state’s adopted student academic standards and the

district’s adopted curricula; and 
b. Student learning results are evidenced by the student performance and growth on statewide

assessments; district-determined assessments that are implemented by the district under Section 
1008.22, F.S.; international assessments; and other indicators of student success adopted by the 
district and state. 

Standard 2: Student Learning as a Priority 
a. Enables faculty and staff to work as a system focused on student learning;
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b. Maintains a school climate that supports student engagement in learning; 
c. Generates high expectations for learning growth by all students; and 
d. Engages faculty and staff in efforts to close learning performance gaps among student subgroups 

within the school. 
 

Domain 2: Instructional Leadership 
 
Standard 3: Instructional Plan Implementation 

a. Implements the Florida Educator Accomplished Practices as described in Rule 6A-5.065, F.A.C., 
through a common language of instruction; 

b. Engages in data analysis for instructional planning and improvement; 
c. Communicates the relationships among academic standards, effective instruction, and student 

performance; 
d. Implements the district’s adopted curricula and state-adopted academic standards in a manner that 

is rigorous and culturally relevant to the students and school; and 
e. Ensures the appropriate use of high quality formative and interim assessments aligned with the 

adopted standards and curricula. 
 
Standard 4: Development 

a. Generates a focus on student and professional learning in the school that is clearly linked to the 
system-wide strategic objectives and the school improvement plan; 

b. Evaluates, monitors, and provides timely feedback to faculty on the effectiveness of instruction; 
c. Employs a faculty with the instructional proficiencies needed for the school population served; 
d. Identifies faculty instructional proficiencies needs, including standards-based content, research-

based pedagogy, data analysis for instructional planning and improvement, and the use of 
instructional technology; and 

e. Provides resources and time and engages faculty in effective individual and collaborative 
professional learning throughout the school year. 

 
Standard 5: Learning Environment 

a. Maintains a safe, respectful and inclusive student-centered learning environment that is focused 
on equitable opportunities for learning and building a foundation for a fulfilling life in a 
democratic society and global economy; 

b. Recognizes and uses diversity as an asset in the development and implementation of procedures 
and practices that motivate all students and improve student learning; 

c. Promotes school and classroom practices that validate and value similarities and differences 
among students; 

d. Provides recurring monitoring and feedback on the quality of the learning environment; 
e. Initiates and supports continuous improvement processes focused on the students’ opportunities 

for success and well-being; and 
f. Engages faculty in recognizing and understanding cultural and developmental issues related to 

student learning by identifying and addressing strategies to minimize and/or eliminate 
achievement gaps. 
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Domain 3: Organizational Leadership 
 

Standard 6: Decision Making 
a. Gives priority attention to decision that impact the quality of student learning and teacher 

proficiency; 
b. Uses critical thinking and problem-solving techniques to define problems and identify solutions; 
c. Evaluates decisions for effectiveness, equity, intended and actual outcome; implements follow-up 

actions; and revises as needed; 
d. Empowers others and distributes leadership when appropriate; and 
e. Uses effective technology integration to enhance decision making and efficiency throughout the 

school. 
 
Standard 7: Leadership Development 

a. Identifies and cultivates potential and emerging leaders; 
b. Provides evidence of delegation and trust in subordinate leaders; 
c. Plans for succession management in key positions; 
d. Promotes teacher-leadership functions focused on instructional proficiency and student learning; 

and 
e. Develops sustainable and supportive relationships between school leaders, parents, community, 

higher education and business leaders. 
 
Standard 8: School Management 

a. Organizes time, tasks and projects effectively with clear objectives and coherent plans; 
b. Establishes appropriate deadlines for him/herself and the entire organization; 
c. Manages schedules, delegates, and allocates resources to promote collegial efforts in school 

improvement and faculty development; and 
d. Is fiscally responsible and maximizes the impact of fiscal resources on instructional priorities. 

 
Standard 9: Communication 

a. Actively listens to and learns from students, staff, parents, and community stakeholders; 
b. Recognizes individuals for effective performance; 
c. Communicates student expectations and performance information to students, parents and 

community; 
d. Maintains high visibility at school and in the community and regularly engages stakeholders in 

the work of the school; 
e. Creates opportunities within the school to engage students, faculty, parents, and community 

stakeholders in constructive conversations about important school issues; 
f. Utilizes appropriate technologies for communication and collaboration; and 
g. Ensures faculty receives timely information about student learning requirements, academic 

standards, and all other local state and federal administrative requirements and decisions. 
 

Domain 4: Professional and Ethical Behavior 
 

Standard 10: Professional and Ethical Behavior 
a. Adheres to the Code of Ethics and the Principles of Professional Conduct for the Education 

Profession in Florida, pursuant to Rules 6B-1.006, F.A.C.: 
b. Demonstrates resiliency by staying focused on the school vision and reacting constructively to the 

barriers to success that include disagreement and dissent with leadership; 
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c. Demonstrates a commitment to the success of all students, identifying barriers and their impact 
on the well-being of the school, families, and local community; 

d. Engages in professional learning that improves professional practice in alignment with the needs 
of the school system; 

e. Demonstrates willingness to admit error and learn from it; and 
f. Demonstrates explicit improvement in specific performance areas based on previous evaluations 

and formative feedback. 
 
The percentages listed below specify the weight of each domain in calculating the final performance 
rating: 
 
  Domain 1: Student Achievement – 12% 
  Domain 2: Instructional Leadership – 34% 
  Domain 3: Organizational Leadership – 42% 
  Domain 4: Professional and Ethical Behavior – 12% 
 
In other words, 46% of the overall rating is based on student achievement and instructionl leadership 
(Domains 1 and 2), 42% of the overall rating is based on organizational leadership (Domain 3), and 12% 
of the overall rating is based on professional and ethical behavior (Domain 4). 
 
Performance Levels 
 
On an annual basis, administrators will receive an annual performance rating of their performance based 
on a comprehensive evaluation system. Per s. 1012.34, F.S., the overall annual performance rating for 
administrators will be differentiated among four levels of performance as defined below: 
 
 Highly Effective – This level is reserved for outstanding leaders who have an impact both within 

the school and outside the school. Performance at this level is significantly superior to “Effective” 
in its impact on students, staff, parents and the community. The Highly Effective leader 
consistently and effectively demonstrates all evaluation indicators as shown through ample 
evidence. In normal distributions, some leaders will be rated highly effective on some indicators, 
but few leaders will be rated highly effective as an annual performance level. 
 

 Effective – This level describes leadership performance that has local impact (i.e., within the 
school) and meets the organization’s needs. The Effective leader demonstrates performance that 
consistently meets a high standard of quality and is consistent with an experienced administrator. 
The Effective leader demonstrates evaluation indicators consistently. 

 
 Needs Improvement – This level indicates performance that requires additional attention to 

specific areas to ensure an acceptable level of proficiency. This performance is not consistent 
with the position and experience of the employee. The administrator that is rated as "Needs 
Improvement" seldom demonstrates evaluation indicators or demonstrates a portion of the 
indicators. There is little evidence that indicators are met. If this level is used, there should be a 
written explanation to support how the administrator’s performance is to be improved. 

 
 Unsatisfactory – This level indicates performance that does not meet the minimum requirements 

of the position and the level of performance commensurate with the experience of the employee. 
The administrator that is rated as "Unsatisfactory" does not demonstrate that evaluation indicators 
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are met; there is no evidence available. If this level is issued, there must be a written explanation 
of how the administrator’s performance is to be improved. 

Evaluation System for School-Based Administrators 

The Florida Consortium of Public Charter Schools (FCPCS) has developed a comprehensive evaluation 
system to monitor and assess the instructional leadership and job performance of school-based 
administrators that meets the statutory requirements set forth by s. 1012.34, Florida Statutes. This portion 
of the annual evaluation will be based primarily on observations of performance and will be conducted by 
the individual responsible for supervising the administrator.  

The FCPCS Evaluation System for School-Based Administrators is a performance measurement system 
for school-based administrators aligned to the 10 Florida Principal Leadership Standards (FPLS), as 
delineated in State Board of Education Rule 6A-5.080. When administering the evaluation, the evaluator 
will record "proficiency levels" which indicate how well an administrator performs on each individual 
indicator on the evaluation system. The evaluation system is comprised of four domains, 10 standards, 
and 50 indicators. Each indicator will have a proficiency rating and each standard will have a total 
performance rating. Evaluators will rate performance indicators using the FCPCS School-Based 
Administrator Evaluation Rubric. The rubric is used to guide the evaluator in determining whether or 
not an indicator is demonstrated and documented. The rubric is provided to increase reliability among 
assessors and to help school-based administrators focus on ways to enhance their professional practice. 

Administrator observations and feedback may be formal and informal, or scheduled and unscheduled. 
School site visits, feedback meetings, and examinations of materials that reflect the administrators' work, 
or the impact of their work on others with regard to indicators on the evaluation system, are other forms 
of gathering evidence on an administrator’s performance. Evaluators must provide meaningful and timely 
feedback to administrators following formal and informal observations. 

At the completion of the evaluation, a leadership practice score will be calculated. A rating scale will be 
used to determine the Annual Performance Rating of the administrator which will be one of the 
following four ratings: (1) Highly Effective; (2) Effective; (3) Needs Improvement; or (4) Unsatisfactory. 

On an annual basis, charter schools may administer a parent survey which includes a section on the school 
leadership's performance. Governing Board members will collect and review survey results to determine 
if there are any areas which require special attention. Governing boards will determine the weight, if any, 
given to this data in determining Annual Performance Ratings for school-based administrators. 

The maximum number of points that may be earned on the FCPCS School-Based 
Administrator Evaluation tool is 200. The rating scale indicating cut scores is shown below: 

     School-Based Administrator Evaluation 

170-200……………..Highly Effective 
120-169……………..Effective 
72-119……………....Needs Improvement 
71 and below………..Unsatisfactory 
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Summative Evaluation Ratings 
 
The leadership practice score and student growth score for the administrator will be combined to 
generate an overall rating called the Summative Evaluation Rating. In order to pair an administrator's 
student growth score with the leadership practice score, the scores are converted into a common metric—
a score of 0-100—using the appropriate conversion chart (located in the Appendices section). The 
leadership practice score will be determined by the results of the evaluation conducted by the evaluator 
using the evaluation form. This score (referred to as the Annual Performance Rating) will be calculated 
according to the evaluation system’s weighting criteria. The leadership practice converted score will be 
combined with the student growth converted score to calculate the Summative Evaluation Rating 
(ensuring that the leadership practice score accounts for 2/3 of the overall score and the student growth 
score accounts for 1/3 of the overall score). The evaluator will record the employee’s Annual 
Performance Rating (i.e., the leadership practice score) and sudent growth score on the Summative 
Evaluation Rating Form. The Summative Evaluation Rating Scale (located on the Summative 
Evaluation Rating Form) will be used by the evaluator to determine the final evaluation rating (or 
Summative Evaluation Rating) for the employee—Highly Effective, Effective, Needs 
Improvement/Developing, or Unsatisfactory.  
 
Instructions for Aligning the Leadership Practice Score and Student Growth Score 
 
As stated above, in order to calculate the Summative Evaluation Rating for school-based administrators, 
the evaluator must combine the leadership practice score and the student growth score. The first steps in 
completing this process are as follows: 
 
1. Determine the leadership practice converted score using the FCPCS Evaluation Leadership Practice 

Score Conversion Chart (located in the Appendices section of this handbook). The conversion chart 
will show all possible evaluation scores and the point conversion for each score. The converted score 
will be a number from 25 to 100. 
 

2. Determine the student growth score using either the state-issued VAM scores or another Board-
approved student growth measure such as the school grade or school-selected assessment(s). Schools 
using the VAM score will convert the score to a score from 0-100 using the VAM Score Conversion 
Chart (located in the Appendices section of this handbook).  
                                

3. Schools using the school letter grade (percentage a maximum available points) or School 
Improvement Rating (SIR) as the student growth measure will utilize the School Grade Percentage 
Score Conversion Chart or the School Improvement Rating Conversion Chart (located in the 
Appendices section of this handbook) to determine the school grade/SIR converted score. 
 

4. The leadership practice score (score generated from administrator evaluation) accounts for two-thirds 
of the Summative Evaluation Rating (the employee’s annual rating). The student growth score (VAM 
score, school grade, or other school growth measure) accounts for one-third of the Summative 
Evaluation Rating. In order to calculate this portion of the annual rating, the steps below must be 
followed: 
 
a. Using the Summative Evaluation Rating Calculator, insert the leadership practice converted 

score and the student growth converted score in the appropriate cells to determine the combined 
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score and the annual performance rating (Highly Effective, Effective, Needs Improvement, or 
Unsatisfactory). The calculator is designed to combine the two scores, ensuring that the 
leadership practice score is worth two-thirds of the total score, and the student growth score is 
worth one-third of the total rating. Additionally, the calculator determines the performance rating 
(one of four levels) according to the Annual Performance Rating Scale (shown below). 
 
Summative Evaluation Rating Scale 
85-100 = Highly Effective 
60 - 84 = Effective 
36 - 59 = Needs Improvement 
35 and below = Unsatisfactory 
 

b. Transfer the scores to the Summative Evaluation Rating Form and write any evaluator’s 
comments. Meet with the administrator to provide feedback and obtain signatures. 
 

Example of Evaluation Score When Using VAM Score to Measure Student Growth 
 
Dr. Smith, a high school principal, was evaluated by the governing board using the FCPCS School-Based 
Administrator Evaluation System. Out of a maximum score of 200 points on the tool, he earned 190 
points. According to the Instructional Practice Score Conversion Chart, a score of 190 is equivalent to 95 
points. Therefore, Dr. Smith's leadership practice score is 95. 
 
Dr. Smith's school earned an Aggregate Reading and Math VAM Score (agg_vam_combined) of 0.124.  
The score is rounded off to leave only two decimal points. Therefore, Dr. Smith’s VAM score is 0.12. 
According to the VAM Score Conversion Chart, 0.12 is equivalent to 80 points. 
 
The leadership practice score is worth two-thirds of the overall rating and the student growth score is 
worth one-third of the overall rating. The Summative Evaluation Rating Calculator will calculate the 
score and round it off to one decimal point. Additionally, the calculator will determine the rating (Highly 
Effective, Effective, Needs Improvement or Unsatisfactory) according to the Summative Evaluation 
Rating Scale (shown above). 
 
According to the calculator, Dr. Smith's combined score is 90. Per the Summative Evaluation Rating 
Scale, a score of 90 means the administrator earned a rating of Highly Effective. 
 
Example of Evaluation Score When Using State Grade to Measure Student Growth 
 
Ms. Williams, an elementary school principal, was evaluated by the Executive Director of an education 
service provider (ESP) that has been contracted by the charter school’s governing board to perform 
numerous services which include evaluation of principals. The principal earned 171 points on the 
leadership practice evaluation tool (FCPCS Evaluation System). According to the Leadership Practice 
Score Conversion Chart, a score of 171 points (out of a maximum of 200 points) is equivalent to 85 
points. Therefore, Ms. Williams’s Leadership Practice Score was 85. 
 
Ms. Williams’s school earned 62% of the total possible points used by the Florida Department of 
Education to determine the school’s grade-an “A.” Using the School Grade Percentage Score Conversion 
Chart, 62% is converted to 100 points.   
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The leadership practice score is worth two-thirds of the overall rating and the student growth score is 
worth one-third of the overall rating. The Summative Evaluation Rating Calculator will calculate the 
score and round it off to one decimal point. Additionally, the calculator will determine the rating (Highly 
Effective, Effective, Needs Improvement, or Unsatisfactory) according to the Summative Evaluation 
Rating Scale. 
 
According to the calculator, Ms. Williams’s combined score is 90. Per the Summative Evaluation Rating 
Scale, a score of 90 means the administrator earned a rating of Highly Effectively. 
 
Processes and Procedures for Implementing the FCPCS Evaluation System 
for School-Based Administrators 
 
A meaningful and productive administrator evaluation system addresses the unique contributions of each 
administrator to the achievement of the school’s vision, mission and core values. Additionally, the 
evaluation system focuses on opportunities for professional growth by administrators so that each can 
grow professionally and contribute in a productive fashion to school improvement plans and goals. 

The governing board, or designee, is responsible for facilitating the school-based administrator evaluation 
process. The governing board, or designee, has the overall responsibility for collecting and maintaining 
documentation, scheduling evaluation-related meetings, providing feedback on performance throughout 
the year, determining annual performance ratings, and maintaining appropriate documentation. 

The governing board, or designee, evaluates administrative employees on their performance based on a 
set of domains, standards, and indicators. The evaluator collects data on the employee’s performance 
related to the indicators throughout the year in a variety of ways, for example: 

1. Student achievement results, as measured by a variety of assessments such as the Florida 
Standards Assessment (FSA), the End-of-Course (EOC) exams, local assessments, and progress 
monitoring assessments developed by the district and/or the school. 

2. Demonstration of the Standards as delineated in the Florida Principal Leadership Standards, 
State Board of Education Rule 6A-5.080, as measured through the FCPCS School-Site 
Monitoring Tool (see description below). 

3. Reports and actions taken by the administrator in dealing with critical incidents and school-
related safety issues. 

4. Documentation that may include written material such as a self-evaluation and or a School 
Improvement Plan. 

5. Outcomes of any district or state program reviews. 
6. Results of surveys administered to stakeholders regarding school effectiveness and leadership 

performance. 
7. AdvancED Accreditation reports. 
8. Professional Growth Plan developed by the administrator in which he/she sets target goals for 

school improvement and professional growth. 
9. Leadership activities and training sessions in which the administrator has participated for the 

purpose of professional growth. 
10. Record of recruitment and retention of Effective and Highly Effective teachers. 
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School-Site Monitoring Tool 
FCPCS has developed a School-Site Monitoring Tool to assist governing board members/evaluators in 
gathering evidence and providing meaningful feedback to administrators throughout the year. 
Administrators must be formally evaluated a minimum of once a year and they shall receive feedback and 
a copy of the written report in a timely manner. More than the minimum number of required observations 
may occur, as appropriate. The FCPCS School Site Monitoring Tool (an optional instrument) may be used 
to provide targeted feedback on the professional’s work relating to the Florida Principal Leadership 
Standards (FPLS). During the post-visitation meeting, the administrator and the evaluator will discuss the 
observer's findings. The Annual Performance Rating (leadership practice score) may be given during this 
meeting, or it may be given at a later date as evaluators may use multiple data sources to determine the 
leadership practice rating. As previously explained, the administrator’s Summative Evaluation Rating, or 
annual rating, is based on the combination of the leadership practice score and the student growth score. 
 
If an administrator is not performing his/her duties in a satisfactory manner, the evaluator shall notify the 
employee in writing of such determination. Upon delivery of a notice of unsatisfactory performance, the 
evaluator must confer with the administrator, make recommendations with respect to specific areas of 
unsatisfactory performance, and provide assistance in helping to correct deficiencies within a prescribed 
period of time. Per F.S. 1012.34, evaluation results are to be used when determining professional 
development for administrators. Administrators evaluated as less than effective are required to participate 
in professional development. 
 
School-Based Administrative Professional Growth Plan 
 
Each school-site administrator will participate in a professional growth planning session with his/her 
immediate supervisor or the school’s governing board or designee to develop a plan with measurable 
annual performance goals. This plan should be recorded on the School-Based Administrator Professional 
Growth Plan form. The plan can be used in conjunction with the evaluation tool and other performance 
measures for the purpose of evaluating the administrator’s performance for the year. During the planning 
session, the objectives and expectations for the administrator's professional growth should be established 
or reviewed. The evaluator may determine that additional performance reviews will be included in the 
annual evaluation process. The specific dates for these interim reviews should be identified during this 
planning session.  
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FCPCS School-Based Administrator 

Performance Evaluation 
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Administrator’s Name: ______________________________________ Date: __________________________ 
 
Directions for Evaluator: Examine all sources of evidence for each of the ten Florida Principal Leadership 
Standards (FPLS), F.A.C. 6A-5.080.  Review the indicators for each standard and provide a rating of 1-4 next to 
each indicator (using the Administrator Evaluation Rubric).  Each domain will have a rating and the ratings will 
be added to generate an Annual Performance Evaluation. 
 
Rating Scale:  Unsatisfactory = 1       Needs Improvement = 2       Effective   = 3            Highly Effective = 4 

 
DOMAIN 1:  STUDENT ACHIEVEMENT 

           

Standard 1 Student Learning Results Rating 

1.1 Ensures that the school’s learning goals are based on the state’s adopted student academic 
standards and the district’s adopted curricula. 

 

1.2 

Ensures that student learning results are evidenced by the student performance and growth 
on statewide assessments; standardized assessments; district and school-based assessments 
that are implemented in accordance with Section 1008.22, F.S.; and other indicators of 
student success adopted by the school.  

 

Total To calculate the rating for this Standard, add the total points in the “rating” column.  
 

 
 

Standard 2 Student Learning as a Priority Rating 

2.1 Enables faculty and staff to work as a system focused on student learning. 
 

 

2.2 Maintains a school climate that supports student engagement in learning. 
 

 

2.3 Generates high expectations for learning growth by all students. 
 

 

2.4 Engages faculty and staff in efforts to close the performance gaps among student subgroups 
within the school. 

 

Total To calculate the rating for this Standard, add the total points in the “rating” column.  
 

 
DOMAIN 2:  INSTRUCTIONAL LEADERSHIP 

 
 

Standard 3 Instructional Plan Implementation Rating 

3.1 Implements the Florida Educator Accomplished Practices (Rule 6A-5.065, F.A.C.) through 
a common language of instruction. 

 

3.2 Engages in data analysis for instructional planning and improvement. 
 

 

3.3 Communicates the relationships among academic standards, effective instruction and student 
performance. 

 

3.4 Implements the district’s adopted curricula and state-adopted academic standards in a 
manner that is rigorous and culturally relevant to the students at school. 

 

3.5 Ensures the appropriate use of high quality formative and interim assessments aligned with 
the adopted standards and curricula. 

 

Total To calculate the rating for this Standard, add the total points in the “rating” column.  
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Standard 5 Learning Environment Rating 

5.1 
Maintains a safe, respectful and inclusive student-centered learning environment that is 
focused on equitable opportunities for learning and building a foundation for a fulfilling life 
in a democratic society and global economy. 

 

5.2 Recognizes and uses diversity as an asset in the development and implementation of 
procedures and practices that motivate all students and improve student learning. 

 

5.3 Promotes school and classroom practices that validate and value similarities and differences 
among students. 

 

5.4 Provides recurring monitoring and feedback on the quality of the learning environment. 
 

 

5.5 Initiates and supports continuous improvement processes focused on the students’ 
opportunities for success and well-being. 

 

5.6 
Engages faculty in recognizing and understanding cultural and developmental issues related 
to student learning by identifying and addressing strategies to minimize and/or eliminate 
achievement gaps. 

 

Total 
 To calculate the rating for this Standard, add the total points in the “rating” column.  

 

DOMAIN 3:  ORGANIZATIONAL LEADERSHIP 
 

 

Standard 6 Decision Making Rating 

6.1 Gives priority attention to decisions that impact the quality of student learning and teacher 
proficiency. 

 

6.2 
Uses critical thinking and problem-solving techniques to define problems and identify 
solutions. 
 

 

6.3 Evaluates decisions based on effectiveness, equity, intended and actual outcomes; 
implements follow-up actions; and revises as needed. 

 

6.4 Empowers others and distributes leadership when appropriate. 
 

 

6.5 Uses effective technology integration to enhance decision making and efficiency throughout 
the school. 

 

Total To calculate the rating for this Standard, add the total points in the “rating” column. 
 

Standard 4 Faculty Development Rating 

4.1 Generates a focus on student and professional learning in the school that is clearly linked to 
the system-wide strategic objectives and the school improvement plan. 

 

4.2 Evaluates monitors and provides timely feedback to faculty on the effectiveness of 
instruction. 

 

4.3 Employs a faculty with the instructional proficiencies needed for the school population 
served. 

 

4.4 
Identifies faculty instructional proficiency needs, including standards-based content, 
research-based pedagogy, data analysis for instructional planning and improvement, and the 
use of instructional technology. 

 

4.5 Implements professional learning that enables faculty to deliver culturally relevant and 
differentiated instruction. 

 

4.6 Provides resources and time and engages faculty in effective individual and collaborative 
professional learning throughout the school year. 

 

Total To calculate the rating for this standard, add the total points in the “rating” column.  
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Standard 7 Leadership Development Rating 

7.1 Identifies and cultivates potential and emerging leaders. 
 

 

7.2 Provides evidence of delegation and trust in subordinate leaders. 
 

 

7.3 Plans for succession management in key positions. 
 

 

7.4 Promotes teacher-leadership functions focused on instructional proficiency and student 
learning  

 

7.5 Develops sustainable and supportive relationships between school leaders, parents, 
community, higher education and business leaders. 

 

Total To calculate the rating for this Standard, add the total points in the “rating” column. 
 

 

 

Standard 8 School Management Rating 

8.1 Organizes time, tasks and projects effectively with clear objectives and coherent plans. 
 

 

8.2 Establishes appropriate deadlines for him/herself and the entire organization.   
 

 

8.3 Manages, delegates, and allocates resources and time to promote collegial efforts in school 
improvement and faculty development. 

 

8.4 Is fiscally responsible and maximizes the impact of fiscal resources on instructional priorities. 
 

 

Total To calculate the rating for this Standard, add the total points in the “rating” column. 
 

 

 

Standard 9 Communication Rating 

9.1 Actively listens to and learns from students, staff, parents and community stakeholders. 
 

 

9.2 Recognizes individuals for effective performance. 
 

 

9.3 Communicates student expectations and performance information to students, parents and 
community. 

 

9.4 Maintains high visibility at school and in the community and regularly engages stakeholders 
in the work of the school. 

 

9.5 Creates opportunities within the school to engage students, faculty, parents and community 
stakeholders in constructive conversations about important school issues. 

 

9.6 Utilizes appropriate technologies for communication and collaboration. 
 

 

9.7 Ensures faculty receives timely information about student learning requirements, academic 
standards, and all other local, state and federal administrative requirements and decisions. 

 

Total To calculate the rating for this Standard, add the total points in the “rating” column. 
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DOMAIN 4:  PROFESSIONAL AND ETHICAL BEHAVIOR 
 

Standard 
10 Professional and Ethical Leadership (FPLS) Rating 

10.1 Adheres to the Code of Ethics and the Principles of Professional Conduct for the Education 
Profession, pursuant to Rules 6B-1.001 and 6B-1.006, F.A.C. 

 

10.2 Demonstrates resiliency by staying focused on the school vision and reacting constructively 
to the barriers to success that include disagreement and dissent with leadership. 

 

10.3 Demonstrates a commitment to the success of all students, identifying barriers and their 
impact on the well-being of the school, families, and local community. 

 

10.4 Engages in professional learning that improves professional practice in alignment with the 
needs of the school system.  

 

10.5 Demonstrates willingness to admit error and learn from it. 
 

 

10.6 Demonstrates explicit improvement in specific performance areas based on previous 
evaluations and formative feedback. 

 

Total To calculate the rating for this standard, add the total points in the “rating” column. 
 

 
 

CALCULATING THE LEADERSHIP PRACTICE PERFORMANCE RATING 
 
To calculate the administrator’s Leadership Practice Score, add the Total Rating for each standard and use the 
scale below to determine the administrator’s Leadership Practice Performance Rating. 
 

170-200 = Highly Effective         
120-169 = Effective         
72-119 = Needs Improvement        
71 and below = Unsatisfactory 
 

Employee's Total Score on Administrator Evaluation (Leadership Practice Score): _________ 
 
Mark the appropriate box below identifying the administrator’s Leadership Practice Performance Rating. 
 

____Highly Effective          ____Effective          ____Needs Improvement          ____Unsatisfactory  
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COMMENTS 
 

Areas of Strength 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Opportunities for Growth 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
______________________________________________                   _____________________________ 
                                      Employee’s Signature                               Date 
 
 
__________________________________________________                       _________________________________ 
                                    Evaluator’s Signature                                                         Date 
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FCPCS School-Based Administrator 

Performance Evaluation 
Rubric 
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The FCPCS School-Based Administrator Evaluation Rubric and Examples of Evidence has been developed to assist governing board members, 
and other personnel responsible for evaluating school-based administrators, in providing rating scores for each of the Standards on the FCPCS 
School-Based Administrator Evaluation.  The evaluator will use the Rubric and the Examples of Evidence to distinguish among proficiency levels 
for each Standard assessed on the FCPCS School-Based Administrator Evaluation.  A rating of 1-4 is provided for each indicator on the 
administrator’s evaluation based on the degree to which the administrator demonstrates each indicator.  
 

STANDARD 1 
 
 

Florida 
Principal 

Leadership 
Standards 

 
Indicators 
(Summarized) 

Does not 
demonstrate 
indicator; no 

evidence 
available 

Seldom 
demonstrates 

indicator; very 
little evidence 

available 

Demonstrates 
indicator 

consistently; 
evidence 
available 

Consistently and 
effectively 

demonstrates 
indicator; ample 

evidence 
available 

Standard 1 
Student 

Learning 
Results 

Ensures that the school’s curriculum is aligned to the state 
standards. 

1 2 3 4 

Ensures that student learning is assessed and that the data is 
used to drive instruction. 

1 2 3 4 

 
 
 

Examples of 
Evidence 

• Focuses instruction on state standards. 
• Holds faculty meetings and professional development sessions in which topics/agendas reflect a focus on student learning and 

mastery of standards. 
• Develops SIP goals and strategies that reflect a clear relationship between the professional practices of teachers, leaders, and 

student achievement. 
• Reviews statewide student assessment results with staff to analyze areas of strength and weaknesses to make instructional 

decisions. 
• Monitors, documents, and charts school-wide progress of student performance throughout the year. 
• Ensures that SIP goals are systematically monitored for implementation throughout the year. 
• Monitors the ongoing administration of formative and summative assessments in all classrooms that allow students to demonstrate 

proficiency on specific benchmarks, each grading period. 
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STANDARD 2 

Florida 
Principal 

Leadership 
Standards 

 
Indicators 
(Summarized) 

Does not 
demonstrate 
indicator; no 

evidence 
available 

Seldom 
demonstrates 

indicator; very 
little evidence 

available 

Demonstrates 
indicator 

consistently; 
evidence 
available 

Consistently and 
effectively 

demonstrates 
indicator; ample 

evidence available 

 
Standard 2 

Student 
Learning as a 

Priority 

Maintains a system that minimizes teacher/staff distraction 
from student learning. 

1 2 3 4 

Maintains a student-centered climate of learning. 
 

1 2 3 4 

Sets high expectations for all students, teachers, and staff. 
 

1 2 3 4 

Engages all staff in the closing of student performance gaps. 
 

1 2 3 4 

 
 
 

Examples of 
Evidence 

 
 
 

• Sets high standards for student achievement. 
• Uses evidence-based practices that build a school’s capacity to establish continuous improvement as a way of work. 
• Establishes a culture of high expectations for students, teachers and staff that is reflective in student achievement results. 
• Facilitates focused instruction, active learning and student involvement for all students. 
• Fosters collaboration among teachers, students, and instructional support staff. 
• Ensures that there is alignment of planning, instruction, and assessment, to support student learning. 
• Ensures that instructors use assessment results to improve teaching and learning for all sub-groups of students. 
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STANDARD 3 

Florida 
Principal 

Leadership 
Standards 

 
Indicators 
(Summarized) 

Does not 
demonstrate 
indicator; no 

evidence 
available 

Seldom 
demonstrates 

indicator; very 
little evidence 

available 

Demonstrates 
indicator 

consistently; 
evidence 
available 

Consistently and 
effectively 

demonstrates 
indicator; ample 

evidence available 

 
 
 

Standard 3: 
Instructional 

Plan 
Implemen- 

tation 

Explains the Florida Educator Accomplished Practices to 
his/her teachers and holds them accountable by these 
standards. 

1 2 3 4 

Stresses the importance of data-driven instruction. 
 
 

1 2 3 4 

Communicates the relationship between academic standards, 
effective instruction, and student performance. 
 

1 2 3 4 

Implements district and state curricula and standards in a 
rigorous and culturally relevant way. 
 

1 2 3 4 

Ensures that all assessments are high quality and aligned to 
the state standards. 
 

1 2 3 4 

 
Examples of 

Evidence 

• Supports teachers in implementing state standards in a rigorous and relevant manner. 
• Ensures effective instruction is provided to students at the appropriate level of rigor. 
• Establishes school-wide objectives for student learning and sets appropriate instructional goals. 
• Compiles and analyzes reports, graphs, and charts to monitor school-wide and individual student achievement. 
• Analyzes individual student performance data with teachers to track progress of students. 
• Conducts walkthroughs and informal observations and provides feedback to teachers regarding effectiveness of instructional 

practices. 
• Ensures that systems are in place to measure the effect of instruction on student mastery of state standards. 
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STANDARD 4 

Florida 
Principal 

Leadership 
Standards 

 
Indicators 
(Summarized) 

Does not 
demonstrate 
indicator; no 

evidence 
available 

Seldom 
demonstrates 

indicator; very 
little evidence 

available 

Demonstrates 
indicator 

consistently; 
evidence 
available 

Consistently and 
effectively 

demonstrates 
indicator; ample 

evidence 
available 

 
 
 

Standard 4: 
Faculty 

Development 

Establishes a school-wide focus on student and professional 
learning. 

1 2 3 4 

Monitors and evaluates the effectiveness of instruction; 
provides timely and helpful feedback based on findings. 

1 2 3 4 

Employs teachers with the abilities to meet the student needs 
at the school. 

1 2 3 4 

Identifies instructional proficiency needs in all areas. 
 

1 2 3 4 

Provides professional learning that allows teachers to deliver 
culturally relevant and differentiated instruction. 

1 2 3 4 

Makes time and allocates resources to engage teachers in 
professional development individually and as a community. 

1 2 3 4 

 
 
 
 

Examples of 
Evidence 

• Individualizes teacher professional learning plans. 
• Mentors and provides feedback to teachers. 
• Identifies staff in need of improvement, develops appropriate intervention strategies and provides support to improve 

performance. 
• Provides professional development to staff and records the impact of professional development on student learning 
• Analyzes school-wide teacher survey results. 
• Has documentation that professional development is determined on the basis of student achievement and teacher competency 

data. 
• Conducts frequent classroom walk-throughs and provides immediate feedback to teachers. 
• Provides opportunities for teachers to engage in professional learning communities. 
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STANDARD 5 

Florida 
Principal 

Leadership 
Standards 

 
Indicators 
(Summarized) 

Does not 
demonstrate 
indicator; no 

evidence 
available 

Seldom 
demonstrates 

indicator; very 
little evidence 

available 

Demonstrates 
indicator 

consistently; 
evidence 
available 

Consistently and 
effectively 

demonstrates 
indicator; ample 

evidence 
available 

 
 
 
 

Standard 5: 
Learning 

Environment 

Develops and administers policies that create a safe, student-
centered environment. 

1 2 3 4 

Uses diversity as an asset in the effort to motivate all 
students to learn. 

1 2 3 4 

Promotes activities and practices that value and validate the 
differences and similarities among students. 

1 2 3 4 

Provides ongoing feedback on the quality of the learning 
environment. 

1 2 3 4 

Supports the continuous improvement of students’ well-
being and opportunities for success. 

1 2 3 4 

Identifies strategies to minimize and eliminate achievement 
gaps among diverse students.  

1 2 3 4 

 
Examples of 

Evidence 

• Maintains a safe, respectful and inclusive student-centered learning environment that is focused on equitable opportunities for 
learning. 

• Initiates and supports continuous improvement processes focused on student success and well-being. 
• Engages staff in recognizing and understanding cultural and development issues related to student learning by identifying and 

addressing strategies to minimize or eliminate achievement gaps associated with subgroups within the school. 
• Celebrates uniqueness and diversity among students and staff in a variety of ways, 
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STANDARD 6 

Florida 
Principal 

Leadership 
Standards 

 
Indicators 
(Summarized) 

Does not 
demonstrate 
indicator; no 

evidence 
available 

Seldom 
demonstrates 

indicator; very 
little evidence 

available 

Demonstrates 
indicator 

consistently; 
evidence 
available 

Consistently and 
effectively 

demonstrates 
indicator; ample 

evidence 
available 

 
 

Standard 6: 
Decision 
Making 

Prioritizes student learning and teacher proficiency. 
 

1 2 3 4 

Demonstrates critical thinking, problem solving, and 
decision making skills. 

1 2 3 4 

Follows up on decisions; makes necessary adjustments. 
 

1 2 3 4 

Delegates authority clearly and effectively. 
 

1 2 3 4 

Uses technology to enhance decision making efficiency 
throughout the school. 

1 2 3 4 

 
 

Examples of 
Evidence 

• Anticipates and prevents problems. 
• Prioritizes critical issues and uses critical thinking and problem solving skills to develop a plan of action. 
• Solicits and considers input from others when making decisions. 
• Ensures that decisions are based on relevant, accurate, and timely information leading to fair and equitable outcomes. 
• Identifies and implements timely and effective problem resolution measures. 
• Communicates, explains, and reflects on decisions, intended outcomes, actual outcomes, and follow-up actions. 
• Gathers feedback and input from stakeholders through school-wide student, staff and community survey results. 
• Uses technology to collect and examine data to track student progress. 
• Accesses and leverages a variety of technological resources to ensure optimal school operations. 
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STANDARD 7 

Florida 
Principal 

Leadership 
Standards 

 
Indicators 
(Summarized) 

Does not 
demonstrate 
indicator; no 

evidence 
available 

Seldom 
demonstrates 

indicator; very 
little evidence 

available 

Demonstrates 
indicator 

consistently; 
evidence 
available 

Consistently and 
effectively 

demonstrates 
indicator; ample 

evidence 
available 

 
 

Standard 7: 
Leadership 

Development 

Identifies and cultivates emerging/potential leaders. 
 

1 2 3 4 

Delegates authority; demonstrates trust in subordinate staff. 
 

1 2 3 4 

Plans for succession management in key positions. 
 

1 2 3 4 

Promotes teacher-leadership functions. 
 

1 2 3 4 

Develops and cultivates relationships between the school and 
the stakeholders. 

1 2 3 4 

 
Examples of 

Evidence 

• Recruits, hires, develops, and retains high performing, diverse personnel. 
• Participates in the development of professional growth plans based on observation, collaborative reflection and student learning 

data. 
• Develops, promotes and actively participates in job-embedded differentiated professional development including the use of 

technology to nurture a high performing team. 
• Provides opportunities for teachers to mentor others and provide staff trainings. 
• Provides teachers opportunities to lead professional learning communities. 
• Implements a model of shared decision making among stakeholders. 
• Encourages teachers to take on additional responsibilities at the school level. 
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STANDARD 8 

Florida 
Principal 

Leadership 
Standards 

 
Indicators 
(Summarized) 

Does not 
demonstrate 
indicator; no 

evidence 
available 

Seldom 
demonstrates 

indicator; very 
little evidence 

available 

Demonstrates 
indicator 

consistently; 
evidence 
available 

Consistently and 
effectively 

demonstrates 
indicator; ample 

evidence 
available 

 
Standard 8: 

School 
Management 

Organizes times, tasks, and projects with clear objectives 
and coherent plans. 

1 2 3 4 

Establishes appropriate deadlines for himself/herself and the 
entire school. 

1 2 3 4 

Manages, allocates, and delegates resources to promote 
professional development. 

1 2 3 4 

Is fiscally responsible and maximizes resources. 
 

1 2 3 4 

 
 
 
 

Examples of 
Evidence 

• Develops plans with specific objectives and timelines for meeting school-wide goals. 
• Develops, implements and maintains a fiscally responsible budget that is driven by school priorities and availability of funds. 
• Ensures that the necessary monitoring and controls of school funds are in place and provides appropriate oversight. 
• Distinguishes between board and administrative responsibilities. 
• Recognizes change and plans accordingly. 
• Is knowledgeable of federal, state and local law, rules and regulations and policies that impact the school community, and stays 

current on any changes. 
• Maintains good communication with the Board of Directors, keeping them current and informed on issues related to their role 

as the governing body and as a member of the school community. 
• Collaborates with the Board of Directors to ensure that the necessary policies and procedures are in place. 
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STANDARD 9 
 

Florida 
Principal 

Leadership 
Standards 

 
Indicators 
(Summarized) 

Does not 
demonstrate 
indicator; no 

evidence 
available 

Seldom 
demonstrates 

indicator; very 
little evidence 

available 

Demonstrates 
indicator 

consistently; 
evidence 
available 

Consistently and 
effectively 

demonstrates 
indicator; ample 

evidence 
available 

 
 
 
 
 

Standard 9: 
Communica-

tion 

Actively listens to and learns from stakeholders. 
 

1 2 3 4 

Recognizes individuals for effective performance. 
 

1 2 3 4 

Communicates student expectations and performance to 
students, parents, and the community, 

1 2 3 4 

Maintains a high visibility and regularly engages 
stakeholders in the work of the school. 

1 2 3 4 

Creates opportunities for all stakeholders to have 
conversations about important school issues. 

1 2 3 4 

Uses appropriate technologies for 
communication/collaboration. 

1 2 3 4 

Ensures that faculty receives timely information about 
student requirements, academic standards, and state/federal 
requirements. 

1 2 3 4 

 
 
 
 
 

Examples of 
Evidence 

• Models and communicates the expectation of improved student learning through commitment, discipline, and careful 
implementation of sound practices. 

• Solicits input from stakeholders with expertise in relevant areas when making decisions. 
• Articulates the school’s vision to stakeholders. 
• Collaborates with families, businesses, and community members; responds to diverse community interests and needs; works 

effectively with the governing board and local school district. 
• Shares leadership and decision making with others in the community. 
• Nurtures internal and external relationships. 
• Develops and sustains family-school-community partnerships and networks. 
• Provides a mechanism for parent input. 
• Addresses student and family conditions affecting learning. 
• Ensures that students and families are connected to the health, human and social services they need to stay focused on learning. 
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STANDARD 10 
 

Florida 
Principal 

Leadership 
Standards 

 
Indicators 
(Summarized) 

Does not 
demonstrate 
indicator; no 

evidence 
available 

Seldom 
demonstrates 

indicator; very 
little evidence 

available 

Demonstrates 
indicator 

consistently; 
evidence 
available 

Consistently and 
effectively 

demonstrates 
indicator; ample 

evidence 
available 

 
 
 

Standard 
10: 

Professional 
and Ethical 
Leadership 

Adheres to the Code of Ethics and the Principles of 
Professional Conduct for the Education Profession in 
Florida. 

1 2 3 4 

Demonstrates resiliency by focusing on the school vision and 
reacting constructively to obstacles. 
 

1 2 3 4 

Demonstrates a commitment to the success of all students 
and their impact on the community. 
 

1 2 3 4 

Engages in Professional Development. 
 

1 2 3 4 

Demonstrates a willingness to admit error and learn from the 
errors committed. 
 

1 2 3 4 

Demonstrates explicit performance improvement in areas 
previously identified as needing improvement. 
 

1 2 3 4 

 
 
 
 

Examples of 
Evidence 

• Acts in accordance with federal and state constitutional provisions, statutory standards and regulatory applications. 
• Demonstrates the ability to make decisions within an ethical context. 
• Affirms a professional code of ethics and values. 
• Makes decisions based on the legal, moral and ethical implications of policy options and political strategies. 
• Models and implements a set of values for the school. 
• Develops well-reasoned educational beliefs based upon an understanding of teaching and learning. 
• Understands ethical and legal concerns educators face when using technology throughout the teaching and learning 

environment. 
• Develops a personal code of ethics which embraces diversity, integrity, and the dignity of all people. 
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Utilizing the FCPCS School-Site Monitoring Tool 
 
The FCPCS School-Site Monitoring Tool addresses the 10 Florida Principal Leadership Standards 
(FPLS) which are assessed through the FCPCS School-Based Administrator Evaluation.  The School-Site 
Monitoring Tool assists the evaluator or governing board/designee in monitoring an administrator’s 
compliance with the FPLS throughout the school year and, in doing so, provides opportunities for 
administrators to receive feedback on the domains, standards, and indicators by which they will be 
formally evaluated.  The Monitoring Tool ensures that administrators are provided with assistance and 
support in addressing "areas in need of improvement" prior to the end of year evaluation. 
 
For the evaluator or the governing board, it provides information regarding specific areas in which 
professional development is needed at the school site, and by individual administrators. The use of the 
School Site Monitoring Tool also allows the administrators to learn what specific areas they need to target 
on their Individual Professional Growth Plans.  
 
Procedures for Using the School-Site Monitoring Tool 
 

1. Prior to using the School-Site Monitoring Tool, conduct a training session for administrators on 
the rationale and method for utilizing the Tool. 
 

2. Use the Tool to record observations made during each school visit in order to provide specific, 
meaningful feedback to administrators in post-visit conferences. 

 
3. Conduct as many school visits as possible throughout the year. At a minimum, personnel 

responsible for evaluating the school-site administrator should conduct a site visit during each 
grading period and complete the School-Site Monitoring Tool during each visit. 
 

4. Use the Tool to assess all domains during a visit, or assess specific targeted domains during each 
visit. 

 
5. Meet with the administrator following each school-site visit; discuss both the positive practices 

observed, as well as the areas in which there is a need for improvement; offer suggestions and 
support; explain that a follow-up visit will be conducted to review areas for improvement; obtain 
the administrator's signature on the Monitoring Tool to indicate that a feedback session was 
conducted.  

 

Pinecrest Academy of Northern Nevada 
Attachment 6: Admin Evaluation Handbook

326



SCHOOL-SITE MONITORING TOOL 
(Aligned to the Florida Principal Leadership Standards) 

 
 

 Standard Indicator Rating Comments 
D ND 

D
om

ai
n 

I:
 S

tu
de

nt
 A

ch
ie

ve
m

en
t 

St
ud

en
t 

L
ea

rn
in

g 
R

es
ul

ts
 Ensures that the school’s curriculum is aligned to the state 

standards. 
   

Ensures that student learning is assessed and that the data is used 
to drive instruction. 

   

St
ud

en
t L

ea
rn

in
g 

as
 a

 P
ri

or
ity

 

Maintains a system that minimizes teacher/staff distraction from 
student learning. 

   

Maintains a student-centered climate of learning. 
 

   

Sets high expectations for all students, teachers, and staff. 
 

   

Engages all staff in the closing of student performance gaps. 
 

   

D
om

ai
n 

II
: I

ns
tr

uc
tio

na
l L

ea
de

rs
hi

p 

In
st

ru
ct

io
na

l P
la

n 
Im

pl
em

en
ta

tio
n 

Explains the Florida Educator Accomplished Practices to his/her 
teachers and holds them accountable by these standards. 

   

Stresses the importance of data-driven instruction. 
 

   

Communicates the relationship between academic standards, 
effective instruction, and student performance. 

   

Ensures that all assessments are high quality and aligned to the 
state standards. 

   

Fa
cu

lty
 D

ev
el

op
m

en
t 

Establishes a school-wide focus on student and professional 
learning. 
 

   

Monitors and evaluates the effectiveness of instruction; provides 
timely and helpful feedback based on findings. 

   

Sets high expectations for all personnel. 
 

   

Creates a staff culture of continuous learning and professional 
development tied to broader school goals. 

   

Holds teachers accountable for student learning.    
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Provides teachers with opportunities to plan and work together. 
 

   

Creates mentorship programs and mentors new and struggling 
teachers. 

   

Addresses personnel issues in a timely and professional manner. 
 

   

L
ea

rn
in

g 
E

nv
ir

on
m

en
t 

Develops and administers policies that create a safe environment. 
 

   

Establishes plans and processes to achieve set school goals. 
 

   

Identifies and organizes school curriculum in order to achieve 
school goals. 

   

Acquires and allocates financial/material assets according to 
school goals. 

   

Integrates technology with the school curriculum. 
 

   

D
om

ai
n 

II
I:

 O
rg

an
iz

at
io

na
l L

ea
de

rs
hi

p 

D
ec

is
io

n 
M

ak
in

g 

Demonstrates results-oriented leadership. 
 

   

Demonstrates critical thinking, problem solving, and decision- 
making skills. 

   

Follows up on decisions; makes necessary adjustments. 
 

   

Makes decisions based on the moral and ethical implications of 
the policy and the law. 

   

Delegates authority clearly and effectively. 
 

   

L
ea

de
rs

hi
p 

D
ev

el
op

m
en

t 

Identifies and cultivates emerging/potential leaders. 
 

   

Delegates authority; Demonstrates trust in subordinate staff. 
 

   

Plans for succession management in key positions. 
 

   

Promotes teacher-leadership functions. 
 

   

Develops and cultivates relationships between the school and the 
stakeholders. 
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Recruits and retains effective and highly effective teachers.    
Sc

ho
ol

 
M

an
ag

em
en

t 
Organizes times, tasks, and projects with clear objectives and 
coherent plans. 

   

Establishes appropriate deadlines for himself/herself and the entire 
school. 

   

Manages, allocates, and delegates resources to promote 
professional development. 

   

Is fiscally responsible and maximizes resources. 
 

   

C
om

m
un

ic
at

io
n 

Actively listens to and learns from stakeholders. 
 

   

Recognizes individuals for effective performance. 
 

   

Communicates student expectations and performance to students, 
parents, and the community, 

   

Maintains a high visibility and regularly engages stakeholders in 
the work of the school. 

   

Creates opportunities for all stakeholders to have conversations 
about important school issues. 

   

Uses appropriate technologies for communication/collaboration. 
 

   

Ensures that faculty receives timely information about student 
requirements, academic standards, and state/federal requirements. 

   

D
om

ai
n 

IV
: P
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E
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r 
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al
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th
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L
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hi
p 

Adheres to the Code of Ethics and the Principles of Professional 
Conduct for the Education Profession in Florida. 

   

Demonstrates resiliency by focusing on the school vision and 
reacting constructively to obstacles. 

   

Demonstrates a commitment to the success of all students and 
their impact on the community. 

   

Engages in Professional Development. 
 

   

Demonstrates a willingness to admit error and learn from the 
errors committed. 

   

Demonstrates explicit performance improvement in areas 
previously identified as needing improvement. 
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Commendations/Recommendations/Target Points: 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
_____________________________________________________               ___________________________ 
                               Employee Signature                                                                Date 
 
_____________________________________________________               ___________________________ 
                               Evaluator Signature                                                  Date 
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FCPCS Summative Evaluation 
Rating Form 

Pinecrest Academy of Northern Nevada 
Attachment 6: Admin Evaluation Handbook

331



Administrator: __________________________________________Date: __________________ 

Evaluator(s): ___________________________________________ Date: __________________ 

I.  Leadership Practice Score 

 Instructions: Complete the chart below with the Leadership Practice Score(s) and the “Converted 
Score.” To identify the converted score, refer to the Leadership Practice Conversion Chart located in the 
evaluation handbook.  Find the Leadership Practice Converted Score that corresponds to the Leadership 
Practice Score earned by the administrator (e.g., Based on the conversion chart, a leadership practice 
score of 174 on the administrator evaluation is converted to 87). 

Formal 
Observation(s) Date(s) 

Leadership 
Practice Score 

(50-200) 

Converted 
Leadership Practice 

Score (0-100)* 

Observation 1 

Observation 2 
(optional) 

Average Score: 

*Use the Leadership Practice Conversion Chart located in the Appendices section of the evaluation handbook.

II. Student Growth Score (Mark box for student growth measure used—A or B):

 ☐  A. School Grade 

o State the Percentage of Maximum Available Points for School Grade or School
Improvement Rating Earned by the School: _____________

o State the School Grade Converted Score: _____________ (Use the School Grade Scale
Score or SIR Conversion Chart located in the Appendices section of the handbook.)

☐  B. Other Measure (VAM, School-selected Student Outcome Measures) 
o Describe Measure(s) Used: _________________________________________________

________________________________________________________________________
o Points/Percentage Earned (0-100): _____________ (For VAM score, use the VAM Score

Conversion Chart located in the Appendices section of the handbook.)
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III. Combining Leadership Practice Score and Student Growth Score to Calculate the
Summative Evaluation Rating 

Leadership 
Practice 

Converted 
Score 

(see previous chart) 

Student 
Growth 

Converted 
Score** 

Combined Score 

Use APR Calculator to 
generate a numeric rating 
that is calculated by 
combining 2/3 of the 
Leadership Practice 
Score and 1/3 of the 
Student Growth Score. 

Summative Evaluation Rating 

Use Summative Evaluation Rating 
Scale below: 

85-100…………. Highly Effective  
60-84…………… Effective  
36-59…………… Needs Improvement 
35 and below…… Unsatisfactory 

☐ Highly Effective 

☐ Effective 

☐ Needs Improvement 

☐ Unsatisfactory 
**Use appropriate conversion chart located in the Appendices section of the handbook. 

IV. Evaluator’s Comments

Evaluator’s Signature: _______________________________ Date: _____________________ 

Evaluator’s Signature: _______________________________ Date: _____________________ 
(If more than one evaluator) 
Administrator’s Signature: ____________________________Date: _____________________ 
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FCPCS School-Based Administrator 
Professional Growth Plan 
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Administrator’s Name ______________________________Evaluator _________________________ 

School Name_________________________________________ School Year_____________________ 

Instructions:  
Identify two measurable goals that are aligned to the school's mission and annual school improvement 
goals. Goal 1 must be aligned to the school's improvement goals. Goal 2 must be based on a leadership 
practice indicator from the evaluation tool (aligned to the Florida Principal Leadership Standards). 

Goal 1: ______________________________________________________________________________ 

_____________________________________________________________________________________ 

____________________________________________________________________________________________ 

Goal 1: 
Strategies Timeline Resources 

Goal 1 
Indicators and Measures of Goal Achievement 

Goal 2: ______________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________________ 
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Goal 2: 
Strategies Timeline Resources 

 
 

  

 
 

  

 
 

  

 

   Goal 2 
Indicators and Measures of Goal Achievement 

 
 
 
 
 
 

 
PLANNING AND PROGRESS MEETINGS 

 

 
MEETING 

EVALUATOR'S 
SIGNATURE 

 
DATE 

EMPLOYEE’S 
SIGNATURE 

 
DATE 

Planning 
Meeting 

    

Comments: 
 
 
 
 
 

Mid-Year 
Review 

    

Comments: 

Final 
Review 

    

Comments: 

 
☐Goal 1 has been met        ☐Goal 1 has not been met          ☐Goal 2 has been met         ☐Goal 2 has not been met 
 
  Evaluator’s Signature______________________________________   Date: ______________________ 
 
  Administrator’s Signature___________________________________   Date: _____________________ 
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Professional Development for 

Administrators  
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Professional Development for Administrators 

The purpose of professional development is to enhance and expand knowledge, sharpen leadership skills, 
and provide in-depth knowledge about educational trends.  Professional development activities must be 
based upon the following:  

• Analyses of student achievement data
• Student needs
• Personnel needs
• Results of the evaluation system
• Instructional strategies and methods that support rigorous, relevant, and challenging curricula for

all students
• School discipline data
• School environment surveys
• Assessments of parental satisfaction
• Performance appraisal data of teachers, managers, and administrative personnel
• School Improvement Plans
• School in-service plans
• Other performance indicators to identify school and student needs that can be met by improved

professional performance

Professional development for School-Based administrators should include inservice activities that address 
updated skills necessary for instructional leadership and effective school management, pursuant to s. 
1012.986, F.S. 

FCPCS Partnership with Educational Impact 

The Florida Consortium of Public Charter Schools (FCPCS) has partnered with Educational Impact (EI), 
a company that provides online professional development for educators to create a professional 
development system through the Florida Principal & Teacher Academy (FPTA), a division of FCPCS. 
FPTA offers high quality, self-paced, state-approved online professional development courses for 
administrators and instructional staff that align with the Florida Educator Accomplished Practices 
(FEAPs) and the Florida Principal Leadership Standards (FPLS). Participants of this online professional 
development system can earn in-service points that may be used for recertification.  
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TRAINING AND SUPPORT 
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FCPCS Evaluation System for School-Based Administrators 
Training Webinars 

Title Description Target Audience 
 I.* The FCPCS Evaluation 

System for School-Based 
Administrator   

Training for new users of the  
FCPCS Evaluation System for 
School-Based Administrators; 
review of the statutes, evaluation 
system, rubric, forms, etc. 

School Administrators/ 
Organizational Leaders/ 

Governing Board 
Members 

II.** Update on the FCPCS 
Evaluation System for 
School-Based 
Administrators 

- Update for current users of the 
evaluation system for 
administrators; review of 
changes/revisions in the evaluation 
handbook and review of new forms 
included as part of the evaluation 
system  

School Administrators/ 
Organizational Leaders 

Governing Board 
Members 

* Required Training for New Users

** Required Training for Current Users 
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Leadership Practice Score 
Conversion Chart 
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Evaluation Score Point Conversion 

200 100 

198-199 99 

196-197 98 

194-195 97 

192-193 96 

190-191 95 

188-189 94 

186-187 93 

184-185 92 

182-183 91 

180-181 90 

178-180 89 

176-179 88 

174-175 87 

172-173 86 

170-171 85 

168-169 84 

166-167 83 

164-165 82 

162-163 81 

160-161 80 

158-159 79 

156-157 78 

154-155 77 

152-153 76 

150-151 75 

148-149 74 
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Evaluation Score Point Conversion 

146-147 73 

144-145 72 

142-143 71 

140-141 70 

138-139 69 

136-137 68 

134-135 67 

132-133 66 

130-131 65 

128-129 64 

126-127 63 

124-125 62 

122-123 61 

120-121 60 

118-119 59 

116-117 58 

114-115 57 

112-113 56 

110-111 55 

108-109 54 

106-107 53 

104-105 52 

102-103 51 

100-101 50 
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Evaluation Score Point Conversion 

98-99 4 

96-97 48 

94-95 47 

92-93 46 

90-91 45 

88-89 44 

86-87 43 

84-85 42 

82-83 41 

80-81 40 

78-79 39 

76-77 38 

74-75 37 

72-73 36 

70-71 35 

68-69 34 

66-67 33 

64-65 32 

62-63 31 

60-61 30 

58-59 29 

56-57 28 

54-55 27 

52-53 26 

 50-51* 25** 

*Lowest possible score on the evaluation instrument is 50.
**Lowest possible converted score is 25. 
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VAM Score  
Conversion Chart 
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VAM Score VAM Scale Score 

-1.31 and below 0 

-1.21  –  -1.30 5 

-1.11  –  -1.20 10 

-1.01  –  -1.10 15 

-0.91  –  - 1.00 20 

-0.81  –  -0.90 25 

-0.71  –  -0.80 30 

-0.61  –  -0.70 35 

-0.51  –  -0.60 40 

-0.41 –  -0.50 45 

-0.31  –  -0.40 50 

-0.21  –  -0.30 55 

-0.11  –  -0.20 60 

-0.01  –  -0.10 65 

0.0 70 

0.01 – 0.10 75 

0.11 – 0.20 80 

0.21 – 0.30 85 

0.31 – 0.40 90 

0.41 – 0.50 95 

0.51 and above 100 
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School Grade Percentage Score 
and School Improvement Rating  

Conversion Chart 
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School Grade Percentage Score Conversion Chart 

For schools that earn School Improvement Ratings, the scale below may be used to determine the 
student growth score (or the governing board may create its own scale). 

School Improvement Rating Conversion Chart 

School Improvement Rating (SIR) SIR Scale Score 

Commendable 100 

Maintaining 80 

Unsatisfactory (15-25% points) 60 

Unsatisfactory (10-14% points) 40 

Unsatisfactory (Less than 10% points) 20 

I (less than 80% tested) 0 

Percentage of Maximum Available 
 Points for School Grade 

School Grade Scale Score 

62 or Above (A) 100 

54 - 61 (B) 90 

41 - 53 (C) 80 

32 – 40 (D) 70 

28 – 31 (F) 60 

24 – 27 50 

20 – 23 40 

16 – 19 30 

12 – 15 20 

8 – 11 10 

7 or Below 0 
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Jake Wiskerchen

Owner & Clinical 
Director, Zephyr 
Wellness $1.2 million X X X X X

Megan Salcido

Parent, Former 
Lawyer & 
Government Affairs 
Officer $160,000 X X X X X X

Angela Orr

Principal, Doral 
Academy of Northern 
Nevada $2.3 million X X X X X X

Mike Wurm

Executive Director, 
Boys & Girls Club of 
Truckee Meadows $10 million X X X X X X

Steve Albrecht

Assistant Principal, 
Pinecrest Academy 
Inspirada $8 million X X X X X

Craig Seiden

Vice President of 
Finance and 
Administration, 
Touro University 
Western Division X X X X X X

Matthew Work Partner, Work Law X X X X

EXPERIENCED APPLICANT BOARD MEMBER ROSTER

LARGEST 
BUDGET 

MANAGED/ 
OVERSEEN          
($ or N/A) AREA OF EXPERTISE

COMMITTEE ASSIGNMENT 
(change/expand as necessary)OCCUPATION Board Experience

Developm
ent

Accounting/Finance

Fundraising/Developm
ent

Construction/Real Estate

Legal

Technology

CURRENT BOARD MEMBERS           
Name & Title on Board (if applicable)

PR/H
R/Com

m
unications

Education

M
edical

Com
m

unity/Volunteer

Real Estate

Board Developm
ent

Finance

Governance

Capital Cam
paign
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Craig M. Seiden, CPA, CGMA     

 
 
OBJECTIVE 
 

A senior executive level management position that will utilize my analytical, operations 
management, organizational development and interpersonal skills in a teamwork 
environment to meet corporate objectives. 
 

EDUCATION AND PROFESSIONAL DESIGNATIONS 
 
 CPA   Nevada License #3458, July 2000 
 
   University of Nevada, Las Vegas 1995 – 1997 

Completed Accounting courses at the master’s level as prerequisite for the 
Uniform CPA Examination. 
 

CGMA  Chartered Global Management Accountant, July 2014 
 

B.S.  University of Nevada, Las Vegas 1996 
  Major:  Hotel Administration 
 
A.S.  Johnson and Wales University, Providence, Rhode Island 1990 
  Major:  Hotel Food and Beverage Management 
  Graduated Summa Cum Laude 
 

EMPLOYMENT HISTORY 
 

TOURO UNIVERSITY  – 09/2007 to Present, Henderson, NV & Vallejo, CA 
   
  Vice President for Finance and Administration Touro Western Division  
  08/2014- Present 
     
  As Vice President for Finance and Administration I assume the duties and  
  responsibilities delineated below for the Associate Vice President for   
  Administration at Touro University Nevada.  Additionally, I serve as the principal  
  fiscal executive for Touro University California and have direct supervisory  
  responsibilities for all staff in Accounting, Budgeting, and Financing. Total   
  budgetary responsibilities in excess of $110 million dollars. 
  
  Associate Vice President for Administration Touro University Nevada 
  09/2007 – 07/2014 
 
  As Associate Vice President for Administration, I serve as the principal   
  administrative operations and fiscal executive for Touro University Nevada. I have 
  direct supervisory responsibility for all staff in the following areas: Accounting,  
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  Facilities, Security, Touro Health Center, and Center for Autism and   
  Developmental Disabilities.  I am also a member of the senior executive team  
  responsible for the overall development and management of Touro University  
  Nevada.  My primary responsibilities include: 
 

 Develop and manage the Touro Health Center which is the faculty clinical 
practice plan and Center for Autism and Developmental Disabilities. This 
includes billing and collections management, provider productivity analysis, 
clinical practice benchmarking, practice cost management, and 
reimbursement analysis.  Areas of practice include Primary Care, 
Rheumatology, Gynecology, Pediatrics, Geriatrics, Osteopathic 
Manipulative Medicine, Neuropsychology, Occupational Therapy, Speech 
and Language Therapy, Applied Behavior Analysis.  
 

 Act as primary business development contact to develop/assist in 
developing new clinical business opportunities. 
 

 Supervise and implement new construction projects, including identifying 
and recruiting general contractors, architects, and sub-contractors. 
 

 Oversee accounting and budgetary functions for all Colleges and 
Departments within Touro University Nevada.   
 

 Serve as primary contact for third party business partners such as the 
campus bookstore and campus vending operations. 
 

 Oversee business development arrangements and contracts to ensure that 
the business models and contractual language are not contradictory to 
Federal, State, and local regulatory requirements.  
 

 Assist Deans with creation of new academic programs. 
 

 Act as primary contact for medical malpractice and general liability issues. 
 

 Serve as the Institutional HIPAA Privacy Officer. 
 

 Chair of the Institutional Infrastructure Committee, member of Institutional 
Security Committee, member of Institutional Strategic Planning Committee,  
 

 Member Touro College & University system 403(b) investment committee, 
steering committee member Touro College & University system Enterprise 
Resource Project. 
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UNIVERSITY OF NEVADA SCHOOL OF MEDICINE – 06/02 to 09/2007, Las Vegas, NV 
 
  Chief Business Officer (Reno & Las Vegas Campus) 02/2007 to 09/2007 
  Chief Business Officer (Las Vegas Campus) 12/2005 – 01/2007 
  Interim Chief Business Officer – 07/2005 to 11/2005 
  Fiscal Officer 10/2002 to 06/2005 
  Financial Analyst 06/2002 to 09/2002 
 

As financial analyst my duties and responsibilities included preparing physician 
productivity analysis and clinical practice benchmarking and report findings to the 
Chief Business Officer and Department Administrators.  As Fiscal Officer, my 
responsibilities included preparation of all financial statements, budgets, federal 
tax return, and business plans, responsible for fiscal monitoring and assisting the 
Chief Business Officer in community practice acquisitions. 
 
As Chief Business Officer, I serve as the principal administrative operations and 
fiscal executive for the clinical activities conducted on the Las Vegas and Reno 
campuses.  Direct supervisory responsibility for all staff in the following areas:  
clinical operations, corporate compliance, contracting, finance and planning, 
accounting and treasury, human resources, billing and collections, business 
development, information systems, and facilities management.  I am also a 
member of the senior executive team responsible for the overall development and 
management of the University of Nevada School of Medicine.  My primary 
responsibilities include: 
 

 Principal contact for all external and internal business constituencies, 
including physicians, insurers, hospitals, research organizations, banks and 
external lenders, auditors, legal counsel (internal and external), risk 
managers, business consultants, staff, and faculty. 
 

 Recruitment and retention of physician faculty and non-physician clinical 
service providers. 

 
 New business and new product line development, including new clinical 

sites, at-risk contracting, and acquisition of community physician practices. 
 
 Clinical practice corporation budgeting, fiscal monitoring, and profitability.  

Academic and research activity budgeting, fiscal monitoring, and 
profitability.  Direct supervisory responsibility for the Director of Accounting 
for both the Las Vegas and Reno campuses of the multispecialty group 
practice.  Total budgetary responsibility in excess of $60 million dollars. 
 

 Clinical practice operations management consisting of greater than 25 
divisions and programs, 12 departments, and 13 multispecialty practice 
sites. 
 

 Assisting in strategic planning for the School of Medicine and the 
multispecialty group practice, promoting the resulting plan and 
developing/supporting initiatives designed to achieve the goals defined in 
the strategic planning process. 
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 Billing and collections management, physician productivity analysis, clinical 

practice benchmarking, practice cost management, and reimbursement 
analysis. 
 

 Information systems management and development for the multispecialty 
group practice, including overall responsibility for HIPAA compliance 
projects 
 

 Physician credentialing and contract negotiations, including professional 
services, lease and sublease obligations, purchase arrangements, 
research endeavors, etc. 
 

 Risk management, including physician malpractice, research activities, 
clinical operations, property and casualty risks, etc. 

 
CONWAY, STUART & WOODBURY – 12/1997 to 05/2002, Las Vegas, NV 
 
 Certified Public Accountant 
 

One of two senior auditors in the firm responsible for overseeing the financial 
statement audits, Minimum Internal Control Standards (MICS) audits of Nevada 
and California gaming clients, Oregon and New Mexico tribal gaming clients, and 
audits of pension and profit-sharing plans.  Direct supervisory responsibility for 
audit staff in the following areas:  planning, budgeting, fieldwork, and review 
process.  My primary responsibilities included: 
 

 Develop audit budgets and oversee time management of staff assigned to 
audit engagements.  Plan financial statement, internal control, pension and 
profit-sharing audits, and supervise audit staff during the fieldwork process.  
Responsible for reviewing fieldwork to ensure the firm’s quality assurance 
standards were properly followed. 

 
 Responsible for analyzing a client’s system of internal controls for their 

gaming operations in comparison to established Minimum Internal Control 
Standards and report findings to senior level management and the Nevada 
Gaming Control Board. 
 

 Primary contact with senior level management on audit engagements to 
discuss audit results.  Responsible for developing text for executive 
presentations and assisted in delivering corporate presentations. 
 

 Responsible for reviewing major financial institutions Statement on Auditing 
Standards (SAS) 70 Report for those institutions who served as a client’s 
plan trustee for their pension or profit-sharing plan. 
 

 Prepare full disclosure financial statements as well as corporate, personal, 
and estate income taxes. 
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GOLDEN NUGGET HOTEL & CASINO – 11/1995 TO 11/1997, Las Vegas, NV 
 
 Front Desk Clerk 
 

Worked as a front desk clerk while taking required masters courses at UNLV as 
prerequisite for the Uniform CPA Examination. 
 

SHOWTIME TICKETS AND TOURS – 01/1995 TO 10/1995, Las Vegas, NV 
 
 Director of Operations 
 
FLAMINGO HILTON – 09/1991 to 01/1995, Las Vegas, NV 
 
 Assistant Hotel Manager/Assistant Director of Front Office Operations 

 
 
PROFESSIONAL QUALIFICATIONS 
 

 Excellent written and oral communication skills. 
 Proficient in the use of a wide variety of Windows-based presentation and 

spreadsheet productivity applications including Microsoft Office.   
 Well-developed executive level presentation skills 

 
HONORS AND AFFILIATIONS 
 

 Member of American Institute of Certified Public Accountants 
 Member of Nevada Society of Certified Public Accountants 
 Member of Medical Group Management Association 
 Member of Society for College and University Planning 
 Master Mason, Oasis Lodge #41, Las Vegas, NV 
 Paseo Verde Little League, Henderson, NV  Coach 2007- 2010 
 Madeira Canyon Homeowners Association, Henderson, NV Secretary 2007-2010 

          President 2010-2013 
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Craig Seiden 
Professional Biography

Craig Seiden serves as Vice President for Finance and Administration for Touro

University Western Division which encompasses Touro University Nevada

(Nevada’s largest medical school) located in Henderson, Nevada and Touro

University California located in Vallejo, California.

 

Prior to joining Touro University, he served as Chief Business Officer for the

University of Nevada School of Medicine between 2002-2007 overseeing the

medical practices in Las Vegas and Reno. Seiden worked for five years as an auditor

at the firm Conway, Stuart, and Woodbury and six years in the hotel industry for

Hilton Hotels Corporation where he held the positions of Assistant Director of

Operations and Assistant Hotel Manager for the Flamingo Hilton Las Vegas.

Seiden earned his bachelor’s degree in hotel administration from UNLV and an

associate’s degree in food and beverage management from Johnson and Wales

University, Providence, Rhode Island. He also completed master’s level accounting

courses at UNLV as a prerequisite for the uniform C.P.A. examination. Seiden is a

licensed Certified Public Accountant.

 

Craig is originally from New Jersey but has proudly called Nevada home since 1990.
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Attachment 9- Code of Ethics, Conflict of Interest 

PINECREST ACADEMY OF NORTHERN NEVADA 
Conflict of Interest Policy and Code of Ethics 

For Directors and Officers and Members of a Committee with Board Delegated Powers 

Article I – Purpose 

1. The purpose of this conflict of interest policy is to protect PINECREST ACADEMY OF
NORTHERN NEVADA (“PANN”) and its interests when it is contemplating entering into a
transaction or arrangement that might benefit the private interests of an officer or director of PANN
or might result in a possible excess benefit transaction, as that concept is defined in the Internal
Revenue Code and related regulations.

2. This policy is intended to supplement, but not replace, any applicable state and federal
laws governing conflicts of interest applicable to nonprofit and charitable organizations.

3. This policy is also intended to identify “independent” directors.

Article II – Definitions 

1. Interested person – Any director, principal officer, or member of a committee with
governing board delegated powers, who has a direct or indirect financial interest, as defined below,
is an interested person.

2. Financial interest – A person has a financial interest if the person has, directly or indirectly,
through business, investment, or family:

a. An ownership or investment interest in any entity with which PANN has a transaction
or arrangement,
b. A compensation arrangement with PANN or with any entity or individual with which
PANN has a transaction or arrangement, or
c. A potential ownership or investment interest in, or compensation arrangement with,
any entity or individual with which PANN is negotiating a transaction or arrangement.

Compensation includes direct and indirect remuneration, as well as gifts or favors that are not 
insubstantial. 

A financial interest is not necessarily a conflict of interest. A person who has a financial interest may 
have a conflict of interest only if the Board decides that a conflict of interest exists, in accordance 
with this policy. 

3. Independent Director – A director shall be considered “independent” for the purposes of
this policy if he or she is “independent” as defined in the instructions for the IRS Form 990 or, until
such definition is available, the director:

a. Is not, and has not been for a period of at least three years, an employee of PANN or
any entity in which PANN has a financial interest;
b. Does not directly or indirectly have a significant business relationship with PANN
which might affect independence indecision-making;
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c. Is not employed as an executive of another corporation where any of PANN’s 
executive officers or employees serve on that corporation’s compensation committee; and, 
d. Does not have an immediate family member who is an executive officer or employee 
of PANN or who holds a position that has a significant financial relationship with PANN. 

Article III – Procedures 

1. Duty to Disclose – In connection with any actual or possible conflict of interest, an interested 
person must disclose the existence of the financial interest and be given the opportunity to disclose 
all material facts to the Board of Directors. 

2. Recusal of Self – Any director may recuse himself or herself at any time from involvement in 
any decision or discussion in which the director believes he or she has or may have a conflict of 
interest, without going through the process for determining whether a conflict of interest exists. 

3. Determining Whether a Conflict of Interest Exists – After disclosure of the financial interest 
and all material facts, and after any discussion with the interested person, he/she shall leave the 
Board of Directors meeting while the determination of a conflict of interest is discussed and voted 
upon. The remaining Board members shall decide if a conflict of interest exists. 

4. Procedures for Addressing the Conflict of Interest 
a. An interested person may make a presentation at the Board of Directors meeting, but 
after the presentation, he/she shall leave the meeting during the discussion of, and the vote 
on, the transaction or arrangement involving the possible conflict of interest. 
b. The Chairperson of the Board shall, if appropriate, appoint a disinterested person or 
committee to investigate alternatives to the proposed transaction or arrangement. 
c. After exercising due diligence, the Board of Directors shall determine whether PANN 
can obtain with reasonable efforts a more advantageous us transaction or arrangement from 
a person or entity that would not give rise to a conflict of interest. 
d. If a more advantageous transaction or arrangement is not reasonably possible under 
circumstances not producing a conflict of interest, the Board of Directors shall determine by 
a majority vote of the disinterested directors whether the transaction or arrangement is in 
PANN’s best interest, for its own benefit, and whether it is fair and reasonable. In conformity 
with the above determination, it shall make its decision as to whether to enter into the 
transaction or arrangement. 

5. Violations of the Conflicts of Interest Policy 
a. If the Board of Directors has reasonable causes to believe a member has failed to 
disclose actual or possible conflicts of interest, it shall inform the member of the basis for 
such belief and afford the member an opportunity to explain the alleged failure to disclose. 
b. If, after hearing the member’s response and after making further investigation as 
warranted by the circumstances, the Board of Directors determines the member has failed to 
disclose an actual or possible conflict of interest, it shall take appropriate disciplinary and 
corrective action. 

Article IV – Records of Proceedings 

The minutes of the Board and all committees with board delegated powers shall contain: 
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1. The names of the persons who disclosed or otherwise were found to have a financial interest 
in connection with an actual or possible conflict of interest, the nature of the financial interest, any 
action taken to determine whether a conflict of interest was present, and the Board’s decision as to 
whether a conflict of interest in fact existed. 

2. The names of the persons who were present for discussions and votes relating to the 
transaction or arrangement, and a record of any votes taken in connection with proceedings. 
 

Article V – Compensation 

a. A voting member of the Board who receives compensation, directly or indirectly, from 
PANN for services is precluded from voting on matters pertaining to that member’s compensation. 

b. A voting member of any committee whose jurisdiction includes compensation matters and 
who receives compensation, directly or indirectly, from PANN for services is precluded from voting 
on matters pertaining to that member’s compensation. 

c. No voting member of the Board or any committee whose jurisdiction includes compensation 
matters and who receives compensation, directly or indirectly, from PANN, either individually or 
collectively, is prohibited from providing information to any committee regarding compensation. 
 

Article VI – Annual Statements 

1. Each director, principal officer and member of a committee with Board delegated powers 
shall annually sign a statement which affirms such person: 

a. Has received a copy of the conflict of interest policy, 
b. Has read and understands the policy, 
c. Has agreed to comply with the policy, and 
d. Understands PANN is charitable and in order to maintain its federal tax exemption it 
must engage primarily in activities which accomplish one or more of its tax-exempt purposes. 

2. Each voting member of the Board of Directors shall annually sign a statement which 
declares whether such person is an independent director. 
3. If at any time during the year, the information in the annual statement changes materially, 
the director shall disclose such changes and revise the annual disclosure form. 
4. The Board of Directors shall regularly and consistently monitor and enforce compliance 
with this policy by reviewing annual statements and taking such other actions as are necessary for 
effective oversight. 
 
 
 

Article VII – Periodic Reviews 
 
To ensure PANN operates in a manner consistent with charitable purposes and does not engage in 
activities that could jeopardize its tax-exempt status, periodic reviews shall be conducted. The 
periodic reviews shall, at a minimum, include the following subjects: 

a. Whether compensation arrangements and benefits are reasonable, based on 
competent survey information (if reasonably available), and the result of arm’s length 
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bargaining. 
b. Whether partnerships, joint ventures, and arrangements with management
organizations, if any, conform to PANN’s written policies, are properly recorded,
reflect reasonable investment or payments for good and services, further charitable
purposes and do not result in inurement or impermissible private benefit or in an
excess benefit transaction.

Article VIII – Use of Outside Experts 

When conducting the periodic reviews as provided for in Article VII, PANN may, but need not, use 
outside advisors. If outside experts are used, their use shall not relieve the Board of its responsibility 
for ensuring periodic reviews are conducted. 

Article IX – Code of Ethics 

Directors, officers and members of committees with Board delegated authority shall act in an ethical, 
business like and lawful manner, including proper use of authority and appropriate decorum when 
acting in their official capacity.  Directors shall exercise reasonable care, good faith and due 
diligence in governing and managing the affairs of PANN. 

They will not attempt to exercise individual authority over PANN.  Interaction with the administrator 
and staff must recognize the lack of authority vested in individual directors, officers and members 
of committees, except when explicitly authorized by the Board of Directors.  Except when 
deliberating during Board of Directors meetings, individuals will not express individual judgements 
of performance of the administrator or staff. 

Directors, officers and members of committees with Board delegated authority shall respect the 
confidentiality of sensitive information known to them and used for purposes of governance and 
management, and respect that the obligation to maintain confidentiality extends indefinitely beyond 
the term in office. 

Directors shall be properly prepared for Board deliberation and support the legitimacy and authority 
of the final determination of the Board on any matter without regard to the individual’s personal 
position on the issue. 
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Incubation Year Planning Table 

Using the table below, outline a detailed start-up plan as well specific organizational goals 
for the planning year (SY 2019-20) to ensure that the school is ready for a successful 
launch in fall 2020. Feel free to add rows as needed. 

2019-20 Planning Year 
Milestones (SMART Goals) 

by Work Stream 
Activity Key Personnel Milestone Date(s) 

INSTRUCTION Professional Development PANN Nevada 
Principal 

August 15, 
Opening Year 

TALENT Principal Recruitment Board, 
PANN, 
Academica 

Principal 
has been 
identified 

TALENT Teacher Recruitment Principal, PANN, 
Academica 

Major 
Teacher 
Recruitment 
Campaign 
during 
planning year 
months Feb- 
May. School 
fully Staffed 
by July 1st of 
1st Year 

OPERATIONS Property/Facility under 
Contract 

PANN, 
Board, 
Academica 

12 Months 
Prior to 
School 
Opening 

OPERATIONS Lease Finalized PANN, 
Board 

12 Months 
Prior to 
School 
Opening 

OPERATIONS Construction and Permits 
Completed 

PANN, Board 
General 
Contractor 

12 Months 
Prior to 
School 
Opening 

TECHNOLOGY Technology Purchased Principal, PANN 4 Months 
Prior to 
School Opening 
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2019-20 Planning Year 
Milestones (SMART Goals) 

by Work Stream 
Activity Key Personnel Milestone Date(s) 

TECHNOLOGY Technology Installed IT Company, 
PANN, 
Academica 

3 Weeks 
Prior to 
School 
Opening 

FINANCE Lending for FFE Secured Academica, 
Board, 
Lender 

6 Months 
Prior to 
School 
Opening 

PARENT & COMMUNITY 
ENGAGEMENT 

Open Houses for Student 
Recruitment 

Principal, PANN 
Academica 

Multiple 
Open Houses 
starting Dec- 
July of 
Planning Year 

PARENT & COMMUNITY 
ENGAGEMENT 

Grass Roots Campaign: Door 
to Door 

Principal, 
Staff, 
Academica 

Dec-July of 
Planning Year 

SCHOOL SYSTEMS & 
CULTURE 

Staff Trainings and 
Introductions 

Principal July and 
August of 
Opening Year 

OTHER 
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Attachment 11- MOU for Dual Enrollment 

Pinecrest Academy of Northern Nevada is not currently seeking approval to operate a program of Dual 
Enrollment during the start-up phase of the elementary and middle school programs; therefore, this 
attachment is not applicable. 
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Attachment 12 - Operational Execution Plan 

(a) Transportation: Describe your plans for providing student transportation. If the school will
not provide transportation, please identify how the school will ensure that this does serve
as a barrier to enrollment or ongoing attendance.

PANN will not provide daily transportation for the students to and from school. The School has a forum 
where parents/guardians of students interested in creating carpooling groups can communicate. The 
school will work to develop a transportation plan so that students who are economically disadvantaged 
can have equal access to the school. Should a Special Education student who is enrolling have an IEP 
that has transportation as an accommodation, PANN will honor their IEP by working to partner with 
Washoe School District or Regional Transportation-Washoe as to how to best provide this 
accommodation. Should the school plan field trips and/or athletic events, the school will accommodate 
transportation needs by contracting with a charter bus company or by other viable means. 

(b) Food Service: Outline your plans for providing food service at the school, including whether
and how you will be your own school food authority or will contract with another provider.
If the school will not provide food service, please identify how the school will ensure that
this does serve as a barrier to enrollment or ongoing attendance.

PANN anticipates that it will participate in the National School Lunch Program. In doing so, the school 
will follow all guidelines set forth by the Nevada Department of Agriculture. PANN will seek to be its own 
school food authority and anticipates identifying and contracting with a third party food service 
provider. The Board will ensure that the vendor is registered with the Nevada Department of Agriculture 
as an approved vendor that is in good standing with the Food and Nutrition Program. 

(c) Facilities maintenance (including janitorial and landscape maintenance)

PANN has a multi-leveled plan for maintaining the facility: 
• On-Site, PANN will have Campus Monitor(s)/Custodian(s). Their role is to maintain the cleanliness of
the facility during the school day in conjunction with contracted janitorial services.
• PANN will contract with a janitorial company to provide a cleaning service 5 nights a week which will
include annual floor work.
• PANN’s EMO, Academica Nevada, will assist in the identification of facility maintenance service
providers such as; janitorial, HVAC, locks/doors, plumbing, pest control, landscaping, etc.

(d) School health and nursing services

PANN will provide health services to all students identified in need of such services. Upon determination 
of the number of students who are enrolled who require health services, school administration and staff 
will determine the extent of the services needed. The governing body will contract with the appropriate 
trained and qualified health professionals to deliver services to such students.  

Professional development will be provided to the new faculty and staff on the administration of first aid 
and CPR. Select staff will be Crisis Prevention Institute (CPI) trained. A FASA (First Aid and Safety 
Assistant) will be responsible for planning and carrying out health examinations required by law. In 
accordance with NRS 392.420, a licensed school nurse will be contracted to train the FASA. A training 
contract will be provided to the Authority upon its finality.  
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State required examinations will be conducted by the FASA and/or nursing staff as follows: 
Kindergarten: Vision (near, far, stereo butterfly, color) and hearing 
4th Grade: Vision (far) and hearing  
7th Grade: Vision (far), hearing, and scoliosis  

Pursuant to NRS 392.420(5)(9), the school will notify parents or guardian of any child who is found to 
have problems with vision, hearing, or scoliosis along with suggested resources within the community to 
provide medical attention. In addition, FASA and/or nursing staff will also report these findings to the 
Chief Medical Officer, in the format prescribed by the Chief Medical Officer. 

(e) Purchasing processes

The purchasing agent will be appointed by the governing body (traditionally the School Principal). 
He/She will be responsible for developing and administering the charter school’s purchasing program. 
No obligation may be incurred by any officer or employee of the governing body unless that expenditure 
has been authorized in the budget or by governing body action and/or governing body policy. In all cases 
calling for the expenditure of charter school money, except payrolls, a requisition and purchase order 
system must be used.  

Unless authorized by the administrator, no purchase, with the exception of a petty cash purchase, will 
be authorized unless covered by an approved purchase order. No bills will be approved for payment 
unless purchases were made on approved orders. The administrator or designee is authorized to enter 
into and approve payment on contracts obligating charter school funds not to exceed ($10,000) for 
products, materials, supplies, capital outlay and services that are within current budget appropriations. 
The governing body shall approve all contracts that are collective bargaining agreements or service 
contracts that include the provision of labor performed by charter school employees, such as custodial, 
food service and transportation services.  

The administrator will review bills due and payable for the purchase of supplies and services to 
determine if they are within budget amounts. After appropriate administrative review, the 
administrator will direct payment of the just claims against the charter school. The administrator is 
responsible for the accuracy of all bills and vouchers. Bids or proposals shall be called for on all 
purchase, lease or sale of personal property, public improvements or services other than agreements for 
personal service, in accordance with applicable competitive procurement provisions of Nevada Revised 
Statutes and adopted public contracting rules. (See NRS Chapter 332, 388A.420) 

(f) Safety and security (include any plans for onsite security personnel)

PANN will employ a Campus Monitor as onsite security who works in conjunction with the Principal to 
implement the Emergency Operations Plan (EOP). The school’s administration and Campus Monitor will 
have primary responsibility over proper implementation of the Emergency Operations Plan. A training 
will be provided to all staff members (licensed and non-licensed) on emergency protocols with monthly 
drills conducted to ensure compliance. PANN will also create a system whereby all non-school personnel 
must check in with the front office when arriving on campus.  In addition, PANN has access to the 
Director of School Security from Academica Nevada to assist with training of personnel and writing 
EOPs. 
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Attachment 13- Proof of Facility Commitment 

Pinecrest Academy of Northern Nevada has not entered into a facility agreement for the occupancy of 
their proposed site.  PANN will submit such documentation for review and approval prior to the 
acquisition of any facility in compliance with NAC 386.3265. 

As previously discussed in sections “Meeting the Need” and “Academic Plan” PANN has selected the 
area in northeast Reno/Sparks called Spanish Springs as a proposed location for the school in order to 
provide students and families an additional option for a quality education. 
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Attachment 14- List of Insurance Coverage 

PANN’s expanded insurance coverage will include coverage for general liability, abuse, employee 
benefits, professional educators’ legal liability, auto, property, equipment breakdown, crime, excess 
liability, Directors & Officers/Employment Practices, student accident, and Worker’s Compensation. All 
required insurance coverages will be in place at or above Nevada-mandated baseline requirements, 
adjusting as student population increases each year.  Please see the table below for the policy limits for 
each category of this coverage: 

Coverages: 2019- 2020 Notes 
General Liability Aggregate $17,000,000 Includes Umbrella/Excess Limits of $15M 
General Liability Per Occurrence $16,000,000 
Products/Completed Operations Aggregate $17,000,000 
Personal and Advertising Injury $16,000,000 
Abuse or Molestation Per Occurrence $16,000,000 Includes Umbrella/Excess Limits of $15M 
Abuse or Molestation Aggregate $17,000,000 
Student Accident - per accident $25,000 

Employee Benefits Liability Per Occurrence $16,000,000 Includes Umbrella/Excess Limits of $15M 
Employee Benefits Liability Aggregate $17,000,000 
Commercial Auto Liability $16,000,000 Includes Umbrella/Excess Limits of $15M 
Building Limit 100% 

Replacement 

Employee Dishonesty/Crime $10,000,000 
Educators Legal Liability Per Occurrence $10,000,000 Shared Limits with D&O/EPLI 
Educators Legal Liability Aggregate $10,000,000 
Directors & Officers Liability Per Occurrence $10,000,000 Shared Limits with Educators/EPLI 
Directors & Officers Liability Aggregate $10,000,000 
Employment Practices Liability Per Occurrence $10,000,000 Shared Limits with D&O/Educators 
Employment Practices Liability Aggregate $10,000,000 
Workers Compensation $1,000,000 
Excess/Umbrella Liability $3,000,000 
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Pinecrest Academy of Northern Nevada (PANN) 
Budget Narrative 

The following narrative provides an overview of PANN’s projected revenue and expenses. The 
budget is based off of 95% of planned enrollment.  

Revenue 

Per-Pupil Revenue: 

The budget created for PANN includes the per-pupil revenue assumption of $7,402 for the first 
fiscal year of operation (2020-2021), with an estimated 1.30% increase each subsequent year 
thereafter.  Assumption of $7,402 was based on the per-pupil revenue anticipated to be funded 
during the 19-20 school year.  
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Special Education Funding (Part B): 

Anticipated $950 per SPED student – Revenue is budgeted based upon prior year SPED counts 
which take place in October of each year. Student SPED counts are budgeted at 8% of the 
anticipated student enrollment.  

SPED Discretionary Unit: 

Anticipated $3,225 per SPED student – Revenue is budgeted based upon prior year SPED counts. 
Student SPED counts are budgeted at 8% of the anticipated student enrollment. PANN will not be 
eligible to receive this funding during their first year of operations. 

Expenses 

Expense Categories: 

1. Personnel pg. 2 
2. Benefits pg. 4 
3. Payroll Services pg. 4 
4. Contractual pg. 4 
5. Contracted Services pg. 5 
6. Equipment pg. 5 
7. Supplies pg. 5 
8. Facility pg. 6 
9. Travel pg. 7 
10. Accounting, Audit, Legal Fees pg. 7 
11. Technology pg. 7 
12. Other pg. 8 

Personnel: 
Approx. 39.00% of the budget (Year 1 – Year 6) 

PANN will begin in Year 1 with a total staff of 48, including 34 total teachers and 14 total 
administrative and support staff; with a starting enrollment of 688 students. By Year 6, PANN will 
expand to a total staff of 70 and a total student enrollment of 988; adding throughout Years 2-6, 13 
teachers and 9 administrative and support staff. Below are the anticipated staffing positions 
including the starting salary of each position: 

Principal - $110,000/year – Develop/Implement policies, programs, curriculum activities, and 
budgets in a manner that promotes the educational development of each student and the 
professional development of each staff member. 

Assistant Principal - $75,000/year – Develop/implement the total school program by 
assisting the principal in the overall running of the school. 

Counselor - $55,000/year – Act as advocates for students’ well-being, and as valuable 
resources for their educational advancement.  
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Curriculum Coach - $57,000/year – Serves as a content specialist to assist in the development 
and implementation of campus instructional plans.  

Classroom Teachers (Core) - $43,000/year – Prepare and educate students for the world by 
creating lesson plans and tracking student progress to ensure academic goals are met. 

Classroom Teachers (Special) - $43,000/year – Prepare and educate students for the world 
by creating lesson plans and tracking student progress to ensure academic goals are met. 

Special Ed. Teachers - $43,000/year – Prepare and educate students with a wide range of 
learning disabilities by adapting general lesson plans and tracking student progress to ensure 
academic goals are met. 

Office Manager - $45,000/year – Ensures the smooth running of day-to-day office operations 
by organizing and coordinating administrative duties and procedures. 

Registrar - $40,000/year – Responsible for maintaining student records; includes processing 
student enrollment, transfers, and withdrawals. 

School Nurse - $40,000/year – Supports all students by providing health care services 
through assessments and interventions addressing the physical, mental, emotional and social 
health needs. 

Teacher Assistants - $12.50/hour – Reinforce lessons presented by teachers, as well as assist 
teachers with recordkeeping.  

Receptionist - $12.75/hour – Greet visitors, parents and students; while facilitating 
communication within the school and assuring records and schedules are kept up to date. 

Campus Monitor - $13.25/hour – Supervise/Monitor students on school grounds while 
enforcing appropriate student behavior and ensuring school safety. 

Below are the anticipated staffing needs each year; including the anticipated student enrollment 
and the anticipated total staffing cost each year: 
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Benefits: 
Approx. 18.72% of the budget (Year 1 – Year 6) 

Employee benefits will cover all employees except for substitute teachers and other contracted 
services; as they are not employed by the school. Employee benefits include, but are not limited to, 
the following: 

 PERS (Retirement)
 Medicare
 Workers Comp
 Medical/Dental/Vision/Life/Disability

These expenses are figured at approximately 46.75% of salaries in the 20-21 school year, 
increasing by 0.50% each subsequent year thereafter. Using the total cost of salaries each year from 
the personnel chart above, the anticipated cost of employee benefits each year is as followed:  

Payroll Services: 
Approx. 0.22% of the budget (Year 1 – Year 6) 

The cost of payroll services is assumed based upon the figures provided by other charter schools 
working with Academica Nevada. It costs $20 per employee per month to process payroll, bringing 
us to an annual total cost of $240 per employee.  

Contractual: 
Approx. 7.00% of the budget (Year 1 – Year 6) 

Academica Nevada Management Fee – $450 per student – Academica Nevada is an Educational 
Management Service Provider whose services to PANN shall include, but may not be limited to, the 
following: 

 Identification, design, and procurement of facilities and equipment
 Staffing recommendations and human resource coordination
 Regulatory compliance and state reporting
 Legal and corporate upkeep
 Public relations and marketing
 The maintenance of the books and records of the charter school
 Bookkeeping, budgeting and financial forecasting

Pinecrest Academy, Inc. Affiliation Fee – 1.00% of DSA revenue – Trademark License Agreement 
between Pinecrest Academy, Inc. (“Licensor”), and the school, Pinecrest Academy of Northern 
Nevada (PANN) (“Licensee”). Pinecrest Academy, Inc. grants PANN a non-exclusive, non-
transferable, royalty-free license to use the trademark in connection with the development and 
establishment of the school of PANN in the State of Nevada. 

 0.50% of the 1.00% Pinecrest Academy, Inc. Affiliation Fee is used for Professional
Development.
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Contracted Services: 
Approx. 3.54% of the budget (Year 1 – Year 6) 

Special Education Contracted Services – Anticipated expense of $175 per student the first year, 
increasing incrementally as student enrollment increases. Special Education Contracted Services 
include speech therapy, occupational therapy, physical therapy, nursing, and psychological services. 
The budgeted expenses are based off the charter schools Academica Nevada works closely with.  

Substitute Teachers - $165/day – Manage the learning environment while providing instruction in 
the absence of a classroom teacher. (10 days per teacher) PANN will contract with a staffing agency 
for substitute teachers.  Pricing is based on the rates given by Kelly Educational Staffing, an 
experienced provider of substitute teachers nationwide, who has and is currently serving charter 
schools similar in size of the proposed charter. The substitute teacher services provided, which 
include educational staffing and placement needs; are conservatively priced at $165 per day, for 10 
days per teacher.  

Equipment: 
Approx. 3.51% of the budget (Year 1 – Year 6) 

FFE Lease: Instructional Equipment / Computers / Furniture / Fixtures - Utilizing Academica 
Nevada’s standing relationship with the lending institution Vectra Bank will allow PANN to lease all 
their furniture, fixtures, and equipment in the first year of the school over a 48-month period. The 
lease will include a 5% residual purchase option at the end of 48 months or an early purchase 
option in the 45th month for a 6% residual. The proposed campus will likely enter into this lease 
agreement in their first year of operation. PANN budgets $1,000 per student to outfit the entire 
school in its first year at a 5% interest rate over 4 years.  

Below is a yearly breakdown of the anticipated FFE Lease cost over the first 6 years, including the 
total anticipated borrowed amounts and lease payments each year: 

Copier/Printing – Anticipated copier lease at a rate of roughly $45,000 annually. Includes a cushion 
to account for overages in printing, which will also incrementally increase as student enrollment 
increases.  

Supplies: 
Approx. 1.85% of the budget (Year 1 – Year 6) 
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Consumables – $95 per student except for the first year of operation where most of the materials 
are incorporated into the FFE Lease. This includes items that can’t be used more than once or by 
multiple students (i.e. workbooks).  

Office Supplies – $13 per student – utilized by administrative staff 

Classroom Supplies – $27 per student – utilized by teaching staff 

Copier Supplies – $4 per student 

Nursing Supplies – $3 per student 

SPED Supplies – $120 per SPED student– utilized by SPED teaching staff 

Facility: 
Approx. 22.86% of the budget (Year 1 – Year 6) 

Scheduled Lease Payment (rent) – The Pinecrest Academy of Northern Nevada Board will secure a 
facility lease in time for the commencement of school operations.  Assumes PANN will utilize a 
facility of approx. 57,000 sq. ft. The facility will allow for necessary classrooms, computer labs, 
science labs, multi-purpose room, and office space needed. Academica manages over one-hundred 
schools nationwide, with a majority that have facilities with the model of adequate square feet per 
students that the anticipated facility will offer. Year 1 rent total of $750,000, increasing each year. 
Discussions regarding a facility lease agreement has yet to be finalized; however, this projection 
provides a more than adequate depiction of the anticipated rental cost.  

Facility/School Insurance - $30,000 annually - based upon the figures provided by other charter 
schools working with Academica Nevada. Increasing by 5% each subsequent year thereafter 

Public Utilities (electricity, water, sewer, trash) – Utility expenses have a direct correlation to the 
size and student population of a school; as student enrollment increases, public utilities increase as 
well. PANN is budgeting roughly $105,000 in Year 1 for public utilities increasing incrementally as 
student enrollment increases.  

Contracted Janitorial – Approximately $0.11 per sq. ft. per month (rate at which the charter schools 
working with Academica Nevada pay as of right now), including a cushion for any 
major/miscellaneous janitorial expenses. Amount budgeted is based on what similar charter 
schools working with Academica are paying for janitorial expenses. 

Custodial Supplies - $15 per student 

Facility Maintenance – basic facility maintenance of $26,500 in Year 1, increasing as student 
enrollment increases and to account for general facility wear and tear.  

Snow Removal - basic snow removal maintenance assumption of roughly $12,000 in Year 1, 
Increasing by 5% each subsequent year thereafter. 

Lawn Care - basic lawn care assumption of $1,000 per month, $12,000 annually in Year 1. 
Increasing by 5% each subsequent year thereafter. 

AC Maintenance & Repair – Assumption of $13,000 in Year 1, increasing as student enrollment 
increases and to account for general AC wear and tear. 
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Fire & Security Alarms - Assumption of $7,200 in Year 1, based upon the actual expenses of other 
charter schools working with Academica Nevada. Increasing by 3% each subsequent year 
thereafter. 

Travel: 
Approx. 0.04% of the budget (Year 1 – Year 6) 

Travel costs associated with recruitment and staff development are estimated to be $2,500 
annually. 

Accounting, Audit, and Legal Fees: 
Approx. 0.33% of the budget (Year 1 – Year 6) 

Audit/Accounting - An accounting firm that is familiar with federal and state accounting practices 
and is familiar with Nevada charter school audits, will provide PANN’s annual audit. PANN will not 
incur an audit fee in the first year of operation as the first audit will take place in September 
following the first fiscal year. PANN based pricing on the rates given by Binder Dijker Ote (BDO), an 
accounting firm, who has and is currently serving charter schools similar in size of the proposed 
charter. The auditing services provided, which include the auditing of school finances for annual 
reporting, IRS reporting, and legal compliance; are priced at $20,000 per year.  

Legal Fees - PANN aims to contract with one or more legal firms to provide legal expertise for any 
school specific issues that may arise during the schools’ operation. Pricing is based on the rates 
given by Wolfe & Wyman LLP a law firm, who has and is currently serving charter schools similar in 
size of the proposed charter. PANN will research firms to ensure quality legal services, which 
include business/tax/regulatory issues; priced at $5,500 in Year 1 and increasing incrementally 
each year thereafter 

Technology: 
Approx. 1.11% of the budget (Year 1 – Year 6) 

Intellatek IT Monthly Services - IT services will include set-up and continual 
maintenance/monitoring of computers, server, network, firewall and other technology related 
hardware. For continual maintenance/monitoring of technology related hardware for the school, a 
fee of $3.50 per month per student is necessary to insure quality work is being done and the needs 
of the school are being met taking into consideration enrollment growth (equates to $42.00 per 
year per student).  

Intellatek IT Set-up Fees – Intellatek’s initial start-up fee in Year 1 is $15,000; to setup all of the new 
computer and laptop equipment for the school. After Year 1, that fee will be reduced by half, still 
accounting for each year’s increase in student enrollment.  

Infinite Campus - $4,000 annual expense in Year 1, decreasing to $2,000 each year thereafter. 
Infinite campus is an education software utilized by both the faculty of the school and 
parents/guardians of the students. 

Website - $3,000 annual expense each year. 

Phone & Communications – annual anticipated contract expense of $20,000 per year, incrementally 
increasing as student enrollment increases.   
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Other: 
Approx. 1.84% of the budget (Year 1 – Year 6) 

State Administrative Fee - 1.5% of DSA revenue – the state charges 1.5% of DSA revenue for the 
state sponsor fee.  

Tuition Reimbursement - $5,000 per year – Employee benefits in which the school pays all, or a 
portion, of an employee’s tuition for coursework and/or training.  

Dues and Fees - Assumption of $5,000 annually, incrementally increasing each year. 

Lunch Program - Assumes PANN will qualify for reimbursed student meals from the National 
School Lunch Program and School Breakfast Program. Assumes that meals will be paid for by 
students not eligible for these programs. The amount of $1,000 per year has been budgeted in Years 
1 - 6 for any potential overages or one-time costs associated with providing food services. 

Postage - Assumption of $750 in Year 1, increasing as student enrollment increases. 

Background and Fingerprinting - $75 per employee 

Marketing - PANN will market via multiple modes to ensure that all families are informed of their 
educational options. The marketing campaign includes: school website, social media such as 
Facebook, flyers, direct mailers, advertisements in varying English and Spanish media, building 
relationships with community groups, and a door-to-door approach. PANN will post flyers in local 
public facilities such as the post office, community centers, and other locations of public access. The 
goal is to reach parents and legal guardians by using various means of information 
delivery. Promotional flyers and/or postcards will be distributed via direct mail and/or through 
community groups and churches to ensure that families are aware of the school and their eligibility 
to apply for enrollment. Assumes $1,000 in Year 1, slightly increasing each year.  

Miscellaneous Expenses (Other Purchases) – Estimate of $1,000 per year, increasing to $2,000 each 
year in Year 4, for miscellaneous expenses that may arise throughout the year.  
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CHARTER SCHOOL BUDGET

Name of School
Pinecrest Academy of Northern Nevada PLANNING YR 1 YR 2 YR 3 YR 4 YR 5 YR 6

Base Year 2019 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26
REVENUE ASSUMPTIONS 2020 2021 2022 2023 2024 2025 2026

Number of grade levels 0 7 8 9 9 9 9
Number of classrooms 26 30 33 35 36 36
K 100 100 100 100 100 100
1st 100 100 100 100 100 100
2nd 104 104 104 104 104 104
3rd 104 104 104 104 104 104
4th 78 104 104 104 104 104
5th 78 78 104 104 104 104
6th 62 93 124 124 124 124
7th 62 62 93 124 124 124
8th 62 62 93 124 124
9th
10th
11th
12th
Total Student Enrollment 0 688 807 895 957 988 988

Title I (% of student body) 0% 0% 0% 0% 0% 0% 0%
Special Education (% of student body) 0% 10% 10% 10% 10% 10% 10%

County where school is located Washoe
Total Distributive School Account (DSA) Funding $7,402 Base year per student $0 $5,092,576 $6,092,882 $6,892,432 $7,517,294 $7,916,017 $8,074,337
     Inflation adjustor 1.02
DSA Sponsorship Fee 1.5% $0 -$76,389 -$91,393 -$103,386 -$112,759 -$118,740 -$121,115
Special Education Weighted Funding $3,225 Per student $0 $0 $260,258 $288,638 $308,633 $318,630 $318,630
Title I $0 Per student $0 $0 $0 $0 $0 $0 $0
IDEA $950 Per SPED student $0 $65,360 $76,665 $85,025 $90,915 $93,860 $93,860
Breakfast Program - Federal Reimbursement no "yes" or "no"
School Breakfast Program $0 Per student per day $0 $0 $0 $0 $0 $0 $0
National School Lunch Program $0 Per student per day $0 $0 $0 $0 $0 $0 $0
School level fundraising $0 Per student $0 $0 $0 $0 $0 $0 $0
Charter start-up funds (Federal R&E already awarded to operator--not SEA grant)
Other start-up grant funds
Student fees
Investment Income
Private fundraising (foundations, corporate)
Private fundraising (individuals)
TOTAL REVENUE $0 $5,081,547 $6,338,412 $7,162,708 $7,804,082 $8,209,767 $8,365,712

EXPENSE ASSUMPTIONS

STAFFING COSTS
Payroll Tax and Benefits
Medical
Single Coverage $4,118 Per year
Family Coverage $11,381 Per year
School's percentage of coverage 100%
Assumed percentage of employees choosing single coverage 60%
Weighted avg. cost for medical $7,023 Per employee per year
FICA 11.00% Percentage of Salary
State Retirement -  Certified 14.63% Percentage of Salary
State Retirement -  Non-certified 14.63% Percentage of Salary
Life Insurance 4.00% Percentage of Salary
GASB 45 Per employee per year
Unemployment Insurance Per employee per year
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[INSERT School Name]Payroll Services $240 Per employee per year
Bonus Pool Percentage of Salary
Instructional days per year 185
Saturday schools per year 0
Contractors required for Saturday School 0
Price per contractor $0 PLANNING YR 1 YR 2 YR 3 YR 4 YR 5 YR 6

2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26
FTE Count Start Year Base Salary 2020 2021 2022 2023 2024 2025 2026
Administrators (Input year or "NA")
Principal 2021 $110,000.00 0.00 1.00 1.00 1.00 1.00 1.00 1.00
Assistant Principal 2021 $75,000.00 0.00 1.00 1.00 1.00 1.00 1.00 1.00
Assistant Principal 2023 $75,000.00 0.00 0.00 0.00 1.00 1.00 1.00 1.00
Curriculum Coach 2022 $57,000.00 0.00 0.00 1.00 1.00 1.00 1.00 1.00
Counselor 2022 $55,000.00 0.00 0.00 1.00 1.00 1.00 1.00 1.00
Total Administrators 0.00 2.00 4.00 5.00 5.00 5.00 5.00

Office Staff
Office Manager 2021 $45,000.00 0.00 1.00 1.00 1.00 1.00 1.00 1.00
Registrar 2021 $40,000.00 0.00 1.00 1.00 1.00 1.00 1.00 1.00
Receptionist 2021 $18,360.00 0.00 1.00 1.00 1.00 1.00 1.00 1.00
Clinic Aide / FASA 2021 $18,360.00 0.00 1.00 1.00 1.00 1.00 1.00 1.00
School Nurse 2024 $40,000.00 0.00 0.00 0.00 0.00 1.00 1.00 1.00
Teacher Assistants (6) 2021 $18,000.00 0.00 6.00 6.00 6.00 6.00 6.00 6.00
Teacher Assistant 2022 $18,360.00 0.00 0.00 1.00 1.00 1.00 1.00 1.00
Teacher Assistant 2024 $19,080.00 0.00 0.00 0.00 0.00 1.00 1.00 1.00
Teacher Assistant 2025 $19,440.00 0.00 0.00 0.00 0.00 0.00 1.00 1.00
Teacher Assistant 2026 $19,800.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00
Campus Monitor/Custodian 2021 $25,440.00 0.00 1.00 1.00 1.00 1.00 1.00 1.00
Campus Monitor/Custodian 2021 $25,440.00 0.00 1.00 1.00 1.00 1.00 1.00 1.00

NA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
NA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
NA 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total Office Staff 0.00 12.00 13.00 13.00 15.00 16.00 17.00

Special Education and ELL Teachers
Special Education Teacher (3) 2021 $43,000.00 0.00 3.00 3.00 3.00 3.00 3.00 3.00
Special Education Teacher 2022 $43,860.00 0.00 0.00 1.00 1.00 1.00 1.00 1.00

NA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
NA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
NA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
NA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
NA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
NA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
NA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
NA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
NA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
NA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
NA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
NA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
NA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
NA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
NA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
NA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
NA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
NA 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total Special Education and ELL Teachers 0.00 3.00 4.00 4.00 4.00 4.00 4.00

Teachers
Grade 
Level

Start Year
(Input year or "NA") Base Salary Subject FTE Count

Grade Level Teacher K 2021 $43,000.00 General (4) 0.00 4.00 4.00 4.00 4.00 4.00 4.00
Grade Level Teacher 1 2021 $43,000.00 General (4) 0.00 4.00 4.00 4.00 4.00 4.00 4.00
Grade Level Teacher 2 2021 $43,000.00 General (4) 0.00 4.00 4.00 4.00 4.00 4.00 4.00
Grade Level Teacher 3 2021 $43,000.00 General (4) 0.00 4.00 4.00 4.00 4.00 4.00 4.00
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[INSERT School Name]Grade Level Teacher 4 2021 $43,000.00 General (3) 0.00 3.00 3.00 3.00 3.00 3.00 3.00

Grade Level Assistant 4 2022 $43,860.00 General 0.00 0.00 1.00 1.00 1.00 1.00 1.00
Grade Level Assistant 5 2021 $43,000.00 General (3) 0.00 3.00 3.00 3.00 3.00 3.00 3.00
Grade Level Assistant 5 2023 $44,737.20 General 0.00 0.00 0.00 1.00 1.00 1.00 1.00
Grade Level Assistant 6 2021 $43,000.00 General (2) 0.00 2.00 2.00 2.00 2.00 2.00 2.00
Grade Level Assistant 6 2022 $43,860.00 General 0.00 0.00 1.00 1.00 1.00 1.00 1.00

Grade Level Teacher 6 2023 $44,737.20 General 0.00 0.00 0.00 1.00 1.00 1.00 1.00
Grade Level Teacher 7 2021 $43,000.00 General (2) 0.00 2.00 2.00 2.00 2.00 2.00 2.00
Grade Level Teacher 7 2023 $44,737.20 General 0.00 0.00 0.00 1.00 1.00 1.00 1.00
Grade Level Teacher 7 2024 $45,631.94 General 0.00 0.00 0.00 0.00 1.00 1.00 1.00
Grade Level Teacher 8 2022 $43,860.00 General (2) 0.00 0.00 2.00 2.00 2.00 2.00 2.00

Grade Level Assistant 8 2024 $45,631.94 General 0.00 0.00 0.00 0.00 1.00 1.00 1.00
Grade Level Assistant 8 2025 $46,544.58 General 0.00 0.00 0.00 0.00 0.00 1.00 1.00
Grade Level Assistant - 2021 $43,000.00 Special (5) 0.00 5.00 5.00 5.00 5.00 5.00 5.00
Grade Level Assistant - 2023 $44,737.20 Special 0.00 0.00 0.00 1.00 1.00 1.00 1.00
Grade Level Assistant - 2026 $47,475.47 Special 0.00 0.00 0.00 0.00 0.00 0.00 1.00

Grade Level Teacher NA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Grade Level Teacher NA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Grade Level Teacher NA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Grade Level Teacher NA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Grade Level Teacher NA 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Grade Level Assistant NA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Grade Level Assistant NA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Grade Level Assistant NA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Grade Level Assistant NA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Grade Level Assistant NA 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Grade Level Teacher NA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Grade Level Teacher NA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Grade Level Teacher NA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Grade Level Teacher NA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Grade Level Teacher NA 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Grade Level Assistant NA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Grade Level Assistant NA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Grade Level Assistant NA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Grade Level Assistant NA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Grade Level Assistant NA 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Grade Level Teacher NA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Grade Level Teacher NA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Grade Level Teacher NA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Grade Level Teacher NA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Grade Level Teacher NA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Grade Level Teacher NA 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Grade Level Teacher NA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Grade Level Teacher NA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Grade Level Teacher NA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Grade Level Teacher NA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Grade Level Teacher NA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Grade Level Teacher NA 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Grade Level Teacher NA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Grade Level Teacher NA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Grade Level Teacher NA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
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[INSERT School Name]Grade Level Teacher NA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Grade Level Teacher NA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Grade Level Teacher NA 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Grade Level Teacher NA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Grade Level Teacher NA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Grade Level Teacher NA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Grade Level Teacher NA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Grade Level Teacher NA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Grade Level Teacher NA 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Grade Level Teacher NA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Grade Level Teacher NA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Grade Level Teacher NA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Grade Level Teacher NA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Grade Level Teacher NA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Grade Level Teacher NA 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Grade Level Teacher NA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Grade Level Teacher NA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Grade Level Teacher NA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Grade Level Teacher NA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Grade Level Teacher NA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Grade Level Teacher NA 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Grade Level Teacher NA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Grade Level Teacher NA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Grade Level Teacher NA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Grade Level Teacher NA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Grade Level Teacher NA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Grade Level Teacher NA 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Grade Level Teacher NA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Grade Level Teacher NA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Grade Level Teacher NA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Grade Level Teacher NA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Grade Level Teacher NA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Grade Level Teacher NA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Grade Level Teachers 0.00 31.00 35.00 39.00 41.00 42.00 43.00

FTE - Total 0.00 48.00 56.00 61.00 65.00 67.00 69.00

SALARIES
TOTAL SALARIES $0 $1,927,600 $2,322,805 $2,633,470 $2,845,685 $2,974,023 $3,107,781
BENEFITS
TOTAL BENEFITS $0 $914,907 $1,097,320 $1,234,803 $1,337,173 $1,400,584 $1,466,419
     % of Salaries 47.5% 47.2% 46.9% 47.0% 47.1% 47.2%

PART-TIME EMPLOYEES
Input part-time employees:
     Annualized salary $0 $0 $0 $0 $0 $0 $0
     Number of part-time employees at this pay rate

     Annualized salary $0 $0 $0 $0 $0 $0 $0
     Number of part-time employees at this pay rate

     Annualized salary $0 $0 $0 $0 $0 $0 $0
     Number of part-time employees at this pay rate

     Annualized salary $0 $0 $0 $0 $0 $0 $0
     Number of part-time employees at this pay rate
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     Annualized salary $0 $0 $0 $0 $0 $0 $0
     Number of part-time employees at this pay rate

PART TIME WAGES $0 $0 $0 $0 $0 $0 $0

PERFORMANCE BONUSES $0 $0 $0 $0 $0 $0 $0

PAYROLL SERVICES $0 $11,520 $13,440 $14,640 $15,600 $16,080 $16,560

PLANNING YR 1 YR 2 YR 3 YR 4 YR 5 YR 6
GENERAL OPERATING EXPENSES 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26
Instruction Assumptions 2020 2021 2022 2023 2024 2025 2026
Consumables $95 Per student $7,000 $76,665 $85,025 $90,915 $93,860 $93,860
Office Supplies $13 Per student $8,944 $10,491 $11,635 $12,441 $12,844 $12,844
Classroom Supplies $27 Per student $18,576 $21,789 $24,165 $25,839 $26,676 $26,676
Coper Supplies $4 Per student $2,752 $3,228 $3,580 $3,828 $3,952 $3,952
Nursing Supplies $3 Per student $2,064 $2,421 $2,685 $2,871 $2,964 $2,964
SPED Supplies $120 Per SPED student $8,256 $9,684 $10,740 $11,484 $11,856 $11,856
Dues and Fees $5,000 Per year increasing incrementally each year $5,000 $5,500 $6,000 $6,500 $7,000 $7,500
Lunch Program $1,000 Per year $1,000 $1,000 $1,000 $1,000 $1,000 $1,000
Travel and Meetings $2,500 Per year $2,500 $2,500 $2,500 $2,500 $2,500 $2,500
Special Education Contracted Services $175 Per student $120,400 $145,260 $165,575 $181,830 $192,660 $197,600
Management Fee $450 Per student $309,600 $363,150 $402,750 $430,650 $444,600 $444,600
IT Services - Monthly $42 Per student $28,896 $33,894 $37,590 $40,194 $41,496 $41,496
IT Set-up Fees $15,000 Initially, decreasing each year $15,000 $8,500 $6,000 $6,000 $6,000 $6,000
Website $3,000 Per year $3,000 $3,000 $3,000 $3,000 $3,000 $3,000
Infinite Campus $2,000 Per year aside from Year 1 start up $4,000 $2,000 $2,000 $2,000 $2,000 $2,000
Phone and Communications $20,000 Per year increasing incrementally each year $20,000 $21,000 $21,000 $21,000 $21,000 $21,000
Postage and shipping $750 Per year + enrollment increase $750 $850 $950 $1,050 $1,150 $1,250
Background and Fingerprinting $75 Per employee $3,600 $4,200 $4,575 $4,875 $5,025 $5,175
Marketing $1,000 Per year increasing incrementally each year $1,000 $1,200 $1,400 $1,600 $1,800 $2,000
Other/Misc. Purchases $1,000 Per year till doubling in Year 4 $1,000 $1,000 $1,000 $2,000 $2,000 $2,000
School/Facility Insurance $30,000 Per year increasing incrementally each year $30,000 $31,500 $33,075 $34,729 $36,465 $38,288
Fire and Security Alarms $7,200 Per Year increasing incrementally each year $7,200 $7,416 $7,638 $7,868 $8,104 $8,347
Repairs & Maintenance $26,500 Per Year increasing incrementally each year $26,500 $32,500 $40,000 $43,000 $50,000 $50,000
Lawn Care $12,000 Per Year increasing incrementally each year $12,000 $12,600 $13,230 $13,892 $14,586 $15,315
AC Maintenance & Repair $13,000 Per Year increasing incrementally each year $13,000 $14,000 $15,000 $16,000 $17,000 $18,000
Custodial Supplies $15 Per student $10,320 $12,105 $13,425 $14,355 $14,820 $14,820
Snow Removal $12,000 Per student $12,000 $12,600 $13,230 $13,892 $14,586 $15,315
Tuition Reimbursements $5,000 Per Year $5,000 $5,000 $5,000 $5,000 $5,000 $5,000
Substitute Teachers $165 Per day $56,100 $64,350 $70,950 $74,250 $75,900 $77,550
Affiliation Fee 1% % of S&L Revenues $50,926 $60,929 $68,924 $75,173 $79,160 $80,743
Dues and memberships Per FTE $0 $0 $0 $0 $0 $0
Travel and Meetings Per FTE $0 $0 $0 $0 $0 $0
Background checks Per new FTE $0 $0 $0 $0 $0 $0
Accounting services Per year $0 $0 $0 $0 $0 $0
Field trips Per grade level $0 $0 $0 $0 $0 $0
Field trips - out of state Per grade level $0 $0 $0 $0 $0 $0
Parent & staff meetings Per year $0 $0 $0 $0 $0 $0
Saturday School (contractors for instruction) Input "yes" or "no" $0 $0 $0 $0 $0 $0
Total Instructional Supplies $0 $786,384 $970,332 $1,073,643 $1,149,734 $1,199,004 $1,212,652
Per student $1,143 $1,202 $1,200 $1,201 $1,214 $1,227

Contracted Services
Annual audit $20,000 Per year $0 $20,000 $20,000 $20,000 $20,000 $20,000
Legal funds $5,500 Per year $5,500 $5,500 $5,500 $5,500 $5,500 $5,500
Total Contract Services $0 $5,500 $25,500 $25,500 $25,500 $25,500 $25,500

Food Program
School Pays?

(Input "yes" or "no")
Breakfast yes Per student $0 $0 $0 $0 $0 $0
Lunch program yes Per student (not covered by Title I) $0 $0 $0 $0 $0 $0
Snacks yes Per student $0 $0 $0 $0 $0 $0
Saturday food program yes Per student $0 $0 $0 $0 $0 $0
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Total Food Costs $0 $0 $0 $0 $0 $0 $0

TOTAL GENERAL OPERATING EXPENSES $0 $791,884 $995,832 $1,099,143 $1,175,234 $1,224,504 $1,238,152

TRANSPORTATION COSTS
ASSUMPTIONS
Percentage of students transported
Students per bus
Bus purchase price (used bus)
Miles driven per bus per day
Miles driven per bus per year 0
Miles per gallon
Gallons purchased per year 0.00
Price per gallon
Annual fuel costs per bus $0.00
Maintenance costs per bus per mile PLANNING YR 1 YR 2 YR 3 YR 4 YR 5 YR 6
Annual maintenance costs per bus $0 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26
Bus Contracting Costs annual 2020 2021 2022 2023 2024 2025 2026

Number of students participating 0 0 0 0 0 0
Number of buses required 0 0 0 0 0 0
Bus purchasing costs $0 $0 $0 $0 $0 $0
Fuel costs $0 $0 $0 $0 $0 $0
Maintenance costs $0 $0 $0 $0 $0 $0
Bus Contracting Costs $0 $0 $0 $0 $0 $0
TOTAL TRANSPORTATION COSTS $0 $0 $0 $0 $0 $0 $0
Per student NA NA NA NA NA NA

ATHLETIC COSTS

Head coach
Assistant Coach
Equipment
     Uniforms
     Footballs
     Flags/Misc Equipment
Transportation Example: $150 per away game for 8 games is $1,200 for bus rental
Referees Example: $100 for two referees ($50 per ref) for eight home games is $800
Total Costs $0

Head coach
Assistant Coach
Equipment
     Uniforms
     Basketballs
     Misc Equipment
Transportation Example: $150 per away game for 8 games is $1,200 for bus rental
Referees Example: $100 for two referees ($50 per ref) for twelve home games is $1,200
Gym rental Example: $35/hour - could be up to $6K
Total Costs $0

Head coach
Assistant Coach
Equipment
     Uniforms
     Basketballs
     Misc Equipment
Transportation Example: $150 per away game for 8 away games is $1,200 for bus rental
Referees Example: $100 for two referees ($50 per ref) for twelve home games is $1,200
Gym rental Example: $35 per hour for 120 hours of practice is $4,200
Total Costs $0
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[INSERT School Name]

Head coach
Assistant Coach
Equipment
     Uniforms
     Soccer balls
     Shin guards, Misc Equipment
Transportation Example: $150 per away game for 8 away games is $1,200 for bus rental
Referees Example: $100 for two referees ($50 per ref) for eight home games is $800
Total Costs $0

Head coach
Assistant Coach
Equipment
     Uniforms
     Soccer balls
     Shin guards, Misc Equipment
     Soccer goals Example: $1,000 per goal post is $2,000 for a set of goals
Transportation Example: $150 per away game for 8 away games is $1,200 for bus rental
Referees Example: $100 for two referees ($50 per ref) for eight home games is $800
Total Costs $0

Head coach
Assistant Coach
Equipment
     Uniforms
     Other Equipment
Transportation Example: $150 per away game for 8 away games is $1,200 for bus rental
Referees Example: $100 for two referees ($50 per ref) for eight home games is $800
Total Costs $0

Head coach
Assistant Coach
Equipment
     Uniforms
     Other Equipment
Transportation Example: $150 per away game for 8 away games is $1,200 for bus rental
Referees Example: $100 for two referees ($50 per ref) for eight home games is $800
Total Costs $0

Head coach
Assistant Coach
Equipment
     Uniforms
     Other Equipment
Transportation Example: $150 per away game for 8 away games is $1,200 for bus rental
Referees Example: $100 for two referees ($50 per ref) for eight home games is $800
Total Costs $0

Head coach
Assistant Coach
Equipment
     Uniforms
     Other Equipment
Transportation Example: $150 per away game for 8 away games is $1,200 for bus rental
Referees Example: $100 for two referees ($50 per ref) for eight home games is $800
Total Costs $0
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PLANNING YR 1 YR 2 YR 3 YR 4 YR 5 YR 6
2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26

Start Year Active program? 2020 2021 2022 2023 2024 2025 2026
(Input year or "NA") (Input "yes" or "no")

0 NA yes $0 $0 $0 $0 $0 $0
0 NA yes $0 $0 $0 $0 $0 $0
0 NA yes $0 $0 $0 $0 $0 $0
0 NA yes $0 $0 $0 $0 $0 $0
0 NA yes $0 $0 $0 $0 $0 $0
0 NA yes $0 $0 $0 $0 $0 $0
0 NA yes $0 $0 $0 $0 $0 $0
0 NA no $0 $0 $0 $0 $0 $0
0 NA no $0 $0 $0 $0 $0 $0

TOTAL ATHLETIC COSTS $0 $0 $0 $0 $0 $0 $0

TOTAL EXPENSES $0 $3,645,911 $4,429,397 $4,982,055 $5,373,693 $5,615,191 $5,828,912
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Pinecrest Academy of Northern Nevada

FACILITY & TECNOLOGY EXPENSES

FACILITIES PLANNING YR 1 YR 2 YR 3 YR 4 YR 5 YR 6
INPUT "Purchase" or "Lease" Lease 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26

2020 2021 2022 2023 2024 2025 2026
LEASE OPTION
Square feet leased 65,000 65,000 65,000 65,000 65,000 65,000
Lease rate $750,000 Per Year increasing in Annual lease cost $0 $750,000 $980,000 $1,150,000 $1,300,000 $1,375,000 $1,425,000
Custodial $105,050 Per Year increasing incrementally each year $0 $105,050 $106,050 $107,150 $107,850 $109,350 $110,850
Utilities $75,000 Per Year increasing incrementally each year $0 $105,000 $100,000 $110,000 $115,000 $120,000 $125,000
Capital Outlay (building renovations) One-time cost Capital Outlay

Total cost to lease $0 $960,050 $1,186,050 $1,367,150 $1,522,850 $1,604,350 $1,660,850 

General liability insurance Annual cost $0 $0 $0 $0 $0 $0 $0
TOTAL FACILITIES COSTS $0 $960,050 $1,186,050 $1,367,150 $1,522,850 $1,604,350 $1,660,850

TECHNOLOGY & EQUIPMENT
ASSUMPTIONS
Copier (monthly lease rate) Per month

700 Students per copier
Desktop/laptop computer cost - Faculty Per faculty member
Desktop/laptop computer cost - Students Per student PLANNING YR 1 YR 2 YR 3 YR 4 YR 5 YR 6
Desktop/laptop computers - Students Per grade level 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26
Cart costs - Students Per cart 2020 2021 2022 2023 2024 2025 2026

Number of copiers needed 1 2 2 2 2 2
Annual copier lease $45,000 $50,000 $55,000 $57,750 $60,638 $63,669
Zion FFE Lease - Instructional / Computer / Furniture / Fixtures $1,000 Per student $127,000 $212,000 $239,000 $259,000 $147,000 $75,000
New Desktop/laptop computer cost - Faculty $0 Per desktop/laptop $0 $0 $0 $0 $0 $0 $0
Desktop/laptop replacement cost - Faculty Number of years use FALSE FALSE FALSE FALSE FALSE FALSE
New Desktop/laptop computer cost - Students $0 Per desktop/laptop $0 $0 $0 $0 $0 $0
Desktop/laptop replacement cost - Students Number of years use FALSE FALSE FALSE FALSE FALSE FALSE
Mobile laptop cart - students Per grade level $0 $0 $0 $0 $0 $0
Mobile Laptop cart replacement costs Number of years use FALSE FALSE FALSE FALSE FALSE FALSE
FTE cell phone handset Per handset $0 $0 $0 $0 $0 $0 $0
FTE Cell phones (monthly coverage) Per month $0 $0 $0 $0 $0 $0 $0
Internet setup Setup fee $0
Server Per server $0
Classroom technology Per classroom $0 $0 $0 $0 $0 $0
Educational software Per student $0 $0 $0 $0 $0 $0
Technology Support Services Per month $0 $0 $0 $0 $0 $0
Internet and phone monthly service Per month $0 $0 $0 $0 $0 $0
Other Equipment (hardware costs, setup fees, security system) Setup cost $0
Monthly equipment cost Per month $0 $0 $0 $0 $0 $0
Computer Hardware Per FTE $0 $0 $0 $0 $0 $0
Computer Software Per FTE $0 $0 $0 $0 $0 $0
Faculty furniture Per FTE $0 $0 $0 $0 $0 $0 $0
Student furniture Per new student $0 $0 $0 $0 $0 $0
TOTAL TECHNOLOGY & EQUIPMENT COSTS $0 $172,000 $262,000 $294,000 $316,750 $207,638 $138,669
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Pinecrest Academy of Northern Nevada

PLANNING YR 1 YR 2 YR 3 YR 4 YR 5 YR 6

2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26
2020 2021 2022 2023 2024 2025 2026

Number of Students 0 688 807 895 957 988 988
Number of Employees 0 48 56 61 65 67 69

REVENUE
DSA Funding $0 $5,092,576 $6,092,882 $6,892,432 $7,517,294 $7,916,017 $8,074,337
DSA Sponsorship Fee 0 (76,389) (91,393) (103,386) (112,759) (118,740) (121,115)
State Special Education Funding 0 0 260,258 288,638 308,633 318,630 318,630
Title I 0 0 0 0 0 0 0
IDEA 0 65,360 76,665 85,025 90,915 93,860 93,860
Federal Breakfast Program 0 0 0 0 0 0 0
Federal Lunch Program 0 0 0 0 0 0 0
School level fundraising 0 0 0 0 0 0 0
R&E start-up funds 0 0 0 0 0 0 0
Other start-up funds 0 0 0 0 0 0 0
Student fees 0 0 0 0 0 0 0
Investment Income 0 0 0 0 0 0 0
Private fundraising (foundations, corporate) 0 0 0 0 0 0 0
Private fundraising (individuals) 0 0 0 0 0 0 0
TOTAL REVENUE $0 $5,081,547 $6,338,412 $7,162,708 $7,804,082 $8,209,767 $8,365,712

EXPENSES
Salaries $0 $1,927,600 $2,322,805 $2,633,470 $2,845,685 $2,974,023 $3,107,781
Benefits 0 914,907 1,097,320 1,234,803 1,337,173 1,400,584 1,466,419
Part-Time Wages 0 0 0 0 0 0 0
Performance Bonuses 0 0 0 0 0 0 0
Payroll Services 0 11,520 13,440 14,640 15,600 16,080 16,560
General Operating Expenses 0 791,884 995,832 1,099,143 1,175,234 1,224,504 1,238,152
Transportation 0 0 0 0 0 0 0
Athletic Program 0 0 0 0 0 0 0
Facilities 0 960,050 1,186,050 1,367,150 1,522,850 1,604,350 1,660,850
Technology & Equipment 0 172,000 262,000 294,000 316,750 207,638 138,669
TOTAL EXPENSES $0 $4,777,961 $5,877,447 $6,643,205 $7,213,293 $7,427,179 $7,628,432

BUDGET SUMMARY
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SURPLUS/(DEFICIT) $0 $303,586 $460,965 $519,502 $590,789 $782,588 $737,281
     Per student $441 $571 $580 $617 $792 $746

Ending Fund Balance $0 $303,586 $764,551 $1,284,053 $1,874,843 $2,657,431 $3,394,711
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Pinecrest Academy of Northern Nevada
Projected Cash Flow Statement

2020-21

PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED
TOTAL 

PROJECTED 
BUDGET

REVENUES PER 
BUDGET 

SUMMARY
REVENUES July August September October November December January February March April May June VARIANCE
DSA Funding 424,381 424,381 424,381 424,381 424,381 424,381 424,381 424,381 424,381 424,381 424,381 424,381 5,092,576 5,092,576
DSA Sponsorship Fee (6,366) (6,366) (6,366) (6,366) (6,366) (6,366) (6,366) (6,366) (6,366) (6,366) (6,366) (6,366) (76,389) (76,389)
State Special Education Funding
Title I
IDEA 7,262 7,262 7,262 7,262 7,262 7,262 7,262 7,262 7,262 65,360 65,360
Federal Breakfast Program
Federal Lunch Program
School level fundraising
R&E start-up funds
Other start-up funds
Student fees
Investment Income
Private fundraising (foundations, corporate)
Private fundraising (individuals)

Total Revenues 418,016 418,016 418,016 425,278 425,278 425,278 425,278 425,278 425,278 425,278 425,278 425,278 5,081,547 5,081,547
Total Revenues Y-T-D 418,016 836,031 1,254,047 1,679,325 2,104,603 2,529,880 2,955,158 3,380,436 3,805,714 4,230,992 4,656,270 5,081,547
Percent of Revenues Y-T-D 8.23 % 16.45 % 24.68 % 33.05 % 41.42 % 49.79 % 58.15 % 66.52 % 74.89 % 83.26 % 91.63 % 100.00 %

TOTAL 
PROJECTED 

BUDGET

EXPENSES PER 
BUDGET 

SUMMARY
EXPENDITURES VARIANCE
Salaries 175,236 175,236 175,236 175,236 175,236 175,236 175,236 175,236 175,236 175,236 175,236 1,927,600 1,927,600
Benefits 83,173 83,173 83,173 83,173 83,173 83,173 83,173 83,173 83,173 83,173 83,173 914,907 914,907
Part-Time Wages
Performance Bonuses
Payroll Services 1,047 1,047 1,047 1,047 1,047 1,047 1,047 1,047 1,047 1,047 1,047 11,520 11,520
General Operating Expenses 71,989 71,989 71,989 71,989 71,989 71,989 71,989 71,989 71,989 71,989 71,989 791,884 791,884
Transportation
Athletic Program
Facilities 87,277 87,277 87,277 87,277 87,277 87,277 87,277 87,277 87,277 87,277 87,277 960,050 960,050
Technology & Equipment 15,636 15,636 15,636 15,636 15,636 15,636 15,636 15,636 15,636 15,636 15,636 172,000 172,000

Total Expenditures 434,360 434,360 434,360 434,360 434,360 434,360 434,360 434,360 434,360 434,360 434,360 4,777,961 4,777,961
Total Expenditures Y-T-D 434,360 868,720 1,303,080 1,737,440 2,171,801 2,606,161 3,040,521 3,474,881 3,909,241 4,343,601 4,777,961
Percent of Expenditures Y-T-D .00 % 9.09 % 18.18 % 27.27 % 36.36 % 45.45 % 54.55 % 63.64 % 72.73 % 81.82 % 90.91 % 100.00 %

Net Change 418,016 (16,344) (16,344) (9,082) (9,082) (9,082) (9,082) (9,082) (9,082) (9,082) (9,082) (9,082) 303,586 303,586
Net Change Y-T-D 418,016 401,671 385,327 376,244 367,162 358,080 348,998 339,915 330,833 321,751 312,668 303,586
Percent of Net Change Y-T-D 137.69 % 132.31 % 126.92 % 123.93 % 120.94 % 117.95 % 114.96 % 111.97 % 108.97 % 105.98 % 102.99 % 100.00 %

Projected Cash Balance

PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED
TOTAL 

PROJECTED 
BUDGET

NET CHANGE PER 
BUDGET 

SUMMARY
July August September October November December January February March April May June VARIANCE

Net Change in Cash (F/B) 418,016 (16,344) (16,344) (9,082) (9,082) (9,082) (9,082) (9,082) (9,082) (9,082) (9,082) (9,082) 303,586 303,586
Begin Cash Balance(F/B) 418,016 401,671 385,327 376,244 367,162 358,080 348,998 339,915 330,833 321,751 312,668
End Cash Balance (F/B) 418,016 401,671 385,327 376,244 367,162 358,080 348,998 339,915 330,833 321,751 312,668 303,586 303,586 303,586
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County District DSA
 Outside 
Revenue  Total  Enrollment Subtotal

Carson City 7,193$          1,053$          8,246$          -$                
Churchill 7,202$          1,173$          8,375$          -$                

Clark 6,067$          1,100$          7,167$          -$                
Douglas 6,334$          2,723$          9,057$          -$                

Elko 8,129$          1,310$          9,439$          -$                
Esmeralda 21,776$        7,784$          29,560$        -$                

Eureka 14,487$        21,820$        36,307$        -$                
Humboldt 7,379$          1,977$          9,356$          -$                

Lander 4,904$          4,529$          9,433$          -$                
Lincoln 10,907$        1,329$          12,236$        -$                

Lyon 7,487$          936$              8,423$          -$                
Mineral 9,725$          1,475$          11,200$        -$                

Nye 8,278$          1,469$          9,747$          -$                
Pershing 9,261$          2,606$          11,867$        -$                

Storey 8,283$          6,398$          14,681$        -$                
Washoe 6,034$          1,368$          7,402$          688 5,092,576$    

White Pine 8,324$          1,634$          9,958$          -$                
Multi-District 7,402$          688.0 5,092,576$    

WEIGHTED
Estimated 2019-20 Rates
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Entity ID School ID School Campus Level Comparison Entity Assessment Year Test Name 

School/Campus 
Statewide 

Accountability 
Rating

Grades 
Served

Grades 
Tested

Total # 
Students 
Enrolled Total # FRL Total # ELL Total # SPED

Total # 
Black 

Students

Total # 
Hispanic 
Students

Total # Native 
American 
Students

Math # 
students 

tested

Math % 
students 

Proficient

Math % 
students 

Emergent
/Developi

ng

Math % 
students 

Approach
es 

Standard 

Math % 
Meets 

Standard

Math  % 
Students 
Exceeds 

Standard

# 
students 

tested

Reading 
% 

Proficient

Reading  
% 

Emergent
/Developi

ng

Reading 
% 

Approach
es 

Standard

Reading  
% Meets 
Standard

Reading 
% 

Exceeds 
Standard

# 
students 

tested

Science % 
Proficient

Science  
% 

Emergent
/Developi

ng

Science % 
Approach

es 
Standard

Science  
% Meets 
Standard

Science % 
Exceeds 

Standard

Elementary 4 star K-5th 3rd-5th 324 69.8 8.7 21.5 30.3 39.4 323 68.4 10.8 20.8 33.4 35 111 45 20.7 34.2 37.8 7.2
Middle 5 star 6th-8th 6th-8th 358 55.6 14.3 30.1 32.4 23.2 360 76.7 6.4 16.9 43.9 32.8 118 66.9 9.3 23.7 44.9 22

Elementary 3 star K-5th 3rd-5th 316 53.9 21.1 25 34.1 19.7 311 63.7 11.6 24.7 34.6 29.1 106 39.6 24.5 35.8 39.6 0
Middle 4 star 6th-8th 6th-8th 333 34 32 33.5 22.4 12.1 333 62.8 11.8 25.3 48.6 14.2 103 44.7 17.5 37.9 32 12.6

Elementary 5 star K-5th 3rd-5th 320 61.7 10.5 27.8 34 27.6 319 74.2 9.5 16.3 39.8 34.4 111 45.9 21.6 32.4 39.6 6.3
Middle 4 star 6th-8th 6th-8th 155 42 24.9 33.2 30.6 11.4 155 60.5 15.3 24.3 45.6 14.8

Elementary 5 star K-5th 3rd-5th 406 67.1 12.8 20.2 32.2 34.9 406 68.3 11.2 20.5 32 36.4 140 55 17.9 27.1 47.1 7.9
Middle 5 star 6th-8th 6th-8th 437 44.6 18.1 37.3 27.2 17.4 437 72.9 8.3 18.8 50.4 22.6 90 47.8 21.1 31.1 35.6 12.2

HS NR 9th-12th N/A
Elementary 4 star K-5th 3rd-5th 320 66.1 9.2 24.7 39.2 26.9 317 71.6 12.4 16.1 36 35.6 112 52.7 17 30.4 39.3 13.4

Middle 3 star 6th-8th 6th-8th 333 32.7 31.6 35.6 22.8 9.9 334 61.5 13.7 24.8 42.9 18.6 106 54.7 12.3 33 37.7 17
Elementary 1 star K-5th 3rd-5th 299 27.4 45.5 27 20.9 6.6 288 30.9 41 28.1 20.8 10 95 7.4 64.2 28.4 6.3 1.1

Middle 3 star 6th-7th 86 29.1 43 27.9 20.9 8.1 86 36 30.2 33.7 24.4 11.6
Elementary 3 star K-5th 3rd-5th 303 36.9 27.7 35.5 21.8 15.1 299 39.6 31.7 28.7 23.7 15.9 105 9.5 52.4 38.1 8.6 1

Middle 4 star 6th-8th 313 26.5 40.1 33.47 17.4 9.1 313 46 24.3 29.6 37.8 8.3 81 35.8 27.2 37 28.4 7.4
Elementary 5 star K-5th 3rd-5th 363 65.4 10.7 23.9 32.8 32.6 353 69.5 10.3 20.23 32.1 37.4 119 45.4 16 38.7 40.3 5

Middle 5 star 6th-8th 6th-8th 314 44.4 21.4 34.2 24.4 20 313 64 12 24.1 43.7 20.3 87 48.3 20.7 31 27.6 20.7
HS NR 9th-12th N/A

Elementary 5 star K-5th 3rd-5th 308.0 48.2 11.6 15.2 22.7 25.5 306.0 54.2 9.5 11.4 20.6 33.6 112 46.4 26.8 26.8 34.8 11.6
Middle 5 star 6th-8th 6th-8th 194.0 35.9 15.9 23.2 19.3 16.6 194.0 55.3 5.1 14.6 34.0 21.2 45 62.2 11.1 26.7 44.4 17.8

Elementary 5 star K-5th 3rd-5th 375 80.4 5.5 14.2 28.9 51.5 369 85.4 6 8.6 28.3 57 114 64 12.3 23.7 52.6 11.4
Middle 5 star 6th-8th 6th-8th 236 59.5 8.2 32.2 24.5 35.1 236 88.5 3.5 7.9 45.8 42.7 49 69.4 8.2 22.4 49 20.4

Elementary 5 star K-5th 3rd-5th 326 75.7 6.7 17.6 29.3 46.3 318 82.2 6.5 11.3 33.2 49 115 57.4 10.4 32.2 47.8 9.6
Middle 5 star 6th-8th 6th-8th 320 55.6 18.5 25.9 20.2 35.4 320 70.7 12.9 16.4 42.8 27.9 101 59.4 8.9 31.7 38.6 20.8

Elementary 4 star K-5th 3rd-5th 294 59.2 11.3 29.5 31.2 28.1 29.2 59.9 14.8 25.4 31.1 28.8 100 38 20 42 37 1
Middle 5 star 6th-8th 6th-8th 352 40.9 21.9 37.2 25.6 15.3 352 59.4 11.3 29.3 42.9 16.4 119 66.4 5.9 27.7 41.2 25.2

Elementary 3 star K-5th 3rd-5th 370 46.2 21.2 32.6 28.3 17.9 368 49.7 28.5 21.7 30.4 19.3 123 35 29.3 35.8 31.7 3.3
Middle 3 star 6th-8th 6th-8th 518 24.4 41.5 34.2 16.9 7.5 516 46.8 24.9 28.3 34.8 12.1 174 39.7 31.6 28.7 34.5 5.2

HS NR 9th-12th N/A
Elementary 2 Star K-5th 3rd-5th 354 35.8 26.8 37.3 23.2 12.6 348 42.6 25.6 31.9 27.9 14.7 115 26.1 27 47 25.2 0.9

Middle 3 star 6th-8th 6th-8th 394 30.4 37.5 32 22.1 8.3 394 43.6 25.1 31.2 33.6 10.1 120 40.8 28.3 30.8 34.2 6.7
Elementary 4 star K-5th 3rd-5th 379 68.7 11.2 20.1 35.6 33.1 371 65.2 14.6 20.2 26.7 38.5 130 43.1 15.4 41.5 33.1 10

Middle 3 star 6th-8th 6th-8th 514 36.3 28.5 35.2 24 12.3 514 58.7 15.1 26.2 42.8 15.9 175 53.7 18.9 27.4 34.9 18.9
HS 3 star 9th-12th N/A

Elementary 4 star K-5th 3rd-5th 342 61.9 10.7 27.4 31.3 30.7 340 64.6 15.2 20.2 32.7 32 122 41.8 12.3 45.9 36.9 4.9
Middle 5 star 6th-8th 6th-8th 241 51.9 20.1 28 25.1 26.8 240 63.8 9.5 26.6 37.2 26.7 57 66.7 10.5 22.8 45.6 21.1
Middle 2 star 6th-8th 6th-8th 488 27.3 38.9 33.7 18.8 8.5 492 42.8 26.8 30.4 36.1 6.7 124 13.6 67.2 19.2 11.0 2.7

HS NR 9th-12th N/A
Doral Elementary 5 star K-5th 3rd-5th 1386 59.8 13.3 26.9 31.4 28.4 1387 70 11.2 18.9 33.7 36.3

Entity Description Data Student Demographic Information Math Reading/Language Arts Science

55200

Do
ra

l

Cactus 2017/2018

55204 Pebble 2017/2018

59433

M
at

er Bonanza 2017/2018

58432

Pi
ne

cr
es

t

Cadence 2017/2018

44 179 -

55201 Fire Mesa 2017/2018 985 147 46 92 100 284 -

SBAC

997 - 31 79

796 13 23 42

760 610

50 181 -
N/A

55202 Red Rock 2017/2018 1,423 - 45 135 59 275 -
N/A N/A N/A

55203 Saddle 2017/2018 972 17 26 75 79 194 -

72 589 -
N/A

49432 Mountain Vista 2017/2018 996 626 472 83 90 752 -

397 52

N/A N/A

58422 Horizon 2017/2018 866 153 13 97 71 219 -

144 83 320 -
N/A

1,261 227 47

- 98 40 189 -58425 Inspirada 2017/2018 1,017 32

25 72 52 226 -58427 St. Rose 2017/2018 982 81

-

59120 Losee 2017/2018 1,754 485 124 233 301 722 -

0 29 104 63 24559121

So
m

er
se

t

Lone Mountain 2017/2018 957

59122 Sky Pointe 2017/2018

N/A N/A N/A

59119 NLV 2017/2018 1,158 281 188 118 209 441 -

2017/2018 738

-
N/A N/A N/A

59123 Stephanie 2017/2018 906 215 37 101 52 264 -

- 26 256 123 3531,914

-
N/A N/A N/A

241 54 63 59 37747434

SL
AM SLAM
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Charter School Name Name of Campus (if more than one)
Year 

Opened

Year 
EMO 

Began 
Mgmt City State Contact Name Contact Title Contact Email Contact Phone Authorizing Organization Contact Name Contact Title Contact Email Contact Phone

Cactus 2014
Fire Mesa 2015
Pebble 2017
Red Rock 2016
Saddle 2013
Mt. Vista 2015
Bonanza 2017
Cadence 2016
Horizon 2012
Inspirada 2015
St. Rose 2015

SLAM Academy of Nevada 2016 Henderson NV Dan Triana Principal Dan.Triana@slamnv.org (702) 473-5735
Aliante 2018
Lone Mountain 2015
Losee 2013
North Las Vegas 2011
Sky Canyon 2018
SkyPointe 2012
Stephanie 2011 Henderson

School Contact Info Authorizer Contact Information

Doral Academy of Nevada Las Vegas NV Bridget Phillips Executive Director Bridget.Phillips@doralacademynv.org (702) 431-6260

SPCSA Rebecca Feiden Executive Director rebecca.feiden@spcsa.nv.gov 702-486-0826

Mater Academy of Nevada Las Vegas NV Renee Fairless Principal Renee.Fairless@materacademynv.org (702) 485-2400

Lisa.Satory@pinecrestnv.org (702) 749-3500

Somerset Academy of Las Vegas
Las Vegas

NV John Barlow Executive Director John.Barlow@somersetnv.org (702) 487-5411

Pinecrest Academy of Nevada Henderson NV Lisa Satory Principal
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OTHER INFORMATION
- Fill in the yellow cells with any additional notes necessary to explain the data

Please use this space to include any additional information you would like SPCSA to know about the data you are submitting
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INDEPENDENT AUDIT DATA
-Supply the requested data from each independent audit performed for the organization or a school in the past four years
- Please check the calculated values below and make sure they correspond with internal records
- Discrepancies between published data and reported data must be thoroughly explained on next tab

State Entity ID School ID
School/Entity Name (as it appears on 

Independent Audit)
First Fiscal Year of 

Operation Fiscal Year Cash Total Current Assets Non Current Assets Total Assets Current Liabilities
Non Current 
Liabilities Total Liabilities Net Assets Funding Expenditures

Change in Net 
Assets

Current 
Ratio

Unrestricte
d Days Cash

Debt to 
Asset Ratio

Surplus 
Margin Cash Flow

Net Position 
(Beginning of Year)

Net Position 
(End of Year)

NV 46-5122331 Mater Academy of Nevada 2017-2018 2018 1,148,834$              2,692,203$              1,019,659$              3,711,862$          1,674,528$          8,091,330$          9,765,858$          622,328$             16,318,578$           16,183,403$           135,175$         1.61 25.91 2.63 0.01 784,110$         487,151$              622,326$         
NV 46-1907920 Doral Academy of Nevada 2017-2018 2018 7,357,580$              12,609,531$            25,153,736$           37,763,267$        5,104,883$          49,645,937$        54,750,820$        133,138$             40,161,058$           40,296,127$           (135,069)$       2.47 66.64 1.45 (0.00) 2,453,338$      268,205$              133,136$         
NV 45-5065099 Pinecrest Academy of Nevada 2017-2018 2018 4,820,215$              6,421,426$              2,064,927$              8,486,353$          2,956,409$          22,187,036$        25,143,445$        (1,349,663)$         33,862,243$           34,610,981$           (748,738)$       2.17 50.83 2.96 (0.02) 2,298,770$      (600,924)$             (1,349,662)$    
NV 27-5393412 Somerset Academy of Las Vegas 2017-2018 2018 12,990,269$            22,651,001$            81,543,668$           104,197,669$      5,233,509$          127,051,103$      132,284,612$      (8,423,736)$         52,196,541$           52,197,610$           (1,069)$            4.33 90.84 1.27 (0.00) 6,192,714$      (9,423,668)$          (9,424,737)$    
NV 81-1668405 SLAM Academy of Nevada 2017-2018 2018 515,858$  729,115$  466,470$  1,195,585$          558,550$             2,447,603$          3,006,153$          427,123$             5,828,120$              5,770,865$              57,255$           1.31 32.63 2.51 0.01 515,858$         369,868$              427,123$         

NV 46-5122331 Mater Academy of Nevada 2016-2017 2017 364,724$  1,493,205$              462,215$  1,955,420$          1,018,780$          4,917,293$          5,936,073$          487,151$             9,507,679$              9,708,043$              (200,364)$       1.47 13.71 3.04 (0.02) 356,208$         687,515$              487,151$         
NV 46-1907920 Doral Academy of Nevada 2016-2017 2017 4,904,242$              5,600,581$              2,563,608$              8,164,189$          3,187,829$          15,971,347$        19,159,176$        268,205$             29,501,449$           29,762,798$           (261,349)$       1.76 60.14 2.35 (0.01) 2,727,428$      529,554$              268,205$         
NV 45-5065099 Pinecrest Academy of Nevada 2016-2017 2017 2,521,445$              5,288,828$              2,289,463$              7,578,291$          2,917,222$          14,957,746$        17,874,968$        (600,924)$            29,305,075$           28,912,184$           392,891$         1.81 31.83 2.36 0.01 1,437,951$      (993,815)$             (600,924)$       
NV 27-5393412 Somerset Academy of Las Vegas 2016-2017 2017 6,797,555$              15,299,189$            39,409,597$           54,708,786$        5,979,923$          73,904,866$        79,884,789$        (9,423,668)$         47,015,649$           48,334,574$           (1,318,925)$    2.56 51.33 1.46 (0.03) 592,318$         (8,104,743)$          (9,423,668)$    
NV 81-1668405 SLAM Academy of Nevada 2016-2017 2017 -$  448,520$  431,549$  880,069$             458,505$             312,026$             770,531$             369,868$             3,677,755$              3,307,887$              369,868$         0.98 0.00 0.88 0.10 -$  -$  369,868$         

NV 46-5122331 Mater Academy of Nevada 2015-2016 2016 8,516$  942,949$  487,174$  1,430,123$          700,717$             1,666,226$          2,366,943$          687,515$             6,557,805$              6,028,026$              529,779$         1.35 0.52 1.66 0.08 (9,632)$            157,736$              687,515$         
NV 46-1907920 Doral Academy of Nevada 2015-2016 2016 2,176,814$              3,879,919$              1,549,618$              5,429,537$          1,891,290$          7,779,693$          9,670,983$          529,554$             18,055,798$           17,316,796$           739,002$         2.05 45.88 1.78 0.04 690,337$         (209,448)$             529,554$         
NV 45-5065099 Pinecrest Academy of Nevada 2015-2016 2016 1,083,494$              3,212,540$              1,521,307$              4,733,847$          1,785,354$          5,094,004$          6,879,358$          (993,815)$            17,665,570$           16,256,319$           1,409,251$      1.80 24.33 1.45 0.08 (78,315)$         (2,403,066)$          (993,815)$       
NV 27-5393412 Somerset Academy of Las Vegas 2015-2016 2016 6,205,237$              18,817,850$            34,828,815$           53,646,665$        4,552,047$          62,872,574$        67,474,621$        (8,104,743)$         39,665,718$           39,382,738$           282,980$         4.13 57.51 1.26 0.01 2,250,201$      (8,387,723)$          (8,104,743)$    
NV
NV 46-5122331 Mater Academy of Nevada 2014-2015 2015 18,148$  234,180$  248,284$  482,464$             299,143$             178,898$             478,041$             157,736$             2,165,379$              2,007,643$              157,736$         0.78 3.30 0.99 0.07 18,148$           -$  157,736$         
NV 46-1907920 Doral Academy of Nevada 2014-2015 2015 1,486,477$              2,551,892$              1,058,788$              3,610,680$          1,185,892$          2,905,228$          4,091,120$          (209,448)$            11,540,277$           9,970,714$              1,569,563$      2.15 54.42 1.13 0.14 976,173$         (1,779,011)$          (209,448)$       
NV 45-5065099 Pinecrest Academy of Nevada 2014-2015 2015 1,161,809$              1,845,812$              507,728$  2,353,540$          715,222$             3,680,102$          4,395,324$          (2,403,066)$         6,700,349$              6,647,802$              52,547$           2.58 63.79 1.87 0.01 (460,432)$       (2,455,654)$          (2,403,066)$    
NV 27-5393412 Somerset Academy of Las Vegas 2014-2015 2015 3,955,036$              19,406,000$            32,421,280$           51,827,280$        3,529,571$          56,026,029$        59,555,600$        (8,387,723)$         31,560,824$           30,105,962$           1,454,862$      5.50 47.95 1.15 0.05 2,231,253$      (9,842,585)$          (8,387,723)$    
NV
NV 46-1907920 Doral Academy of Nevada 2013-2014 2014 510,304$  1,017,714$              -$  1,017,714$          247,888$             17,831$  265,719$             751,995$             4,920,517$              4,168,522$              751,995$         4.11 44.68 0.26 0.15 510,304$         -$  751,995$         
NV 45-5065099 Pinecrest Academy of Nevada 2013-2014 2014 1,622,241$              1,776,283$              21,274$  1,797,557$          338,444$             -$  338,444$             1,459,113$          6,060,552$              5,339,215$              721,337$         5.25 110.90 0.19 0.12 660,279$         737,776$              1,459,113$      
NV 27-5393412 Somerset Academy of Las Vegas 2013-2014 2014 1,723,783$              3,902,921$              173,984$  4,076,905$          1,241,017$          104,959$             1,345,976$          2,730,929$          19,468,500$           18,097,343$           1,371,157$      3.14 34.77 0.33 0.07 514,475$         1,359,772$           2,730,929$      
NV
NV 45-5065099 Pinecrest Academy of Nevada 2012-2013 2013 961,962$  1,114,206$              -$  1,114,206$          376,430$             -$  376,430$             737,776$             4,758,906$              4,021,130$              737,776$         2.96 87.32 0.34 0.16 #REF! -$  737,776$         
NV 27-5393412 Somerset Academy of Las Vegas 2012-2013 2013 1,209,308$              2,238,199$              -$  2,238,199$          878,427$             -$  878,427$             1,359,772$          11,486,000$           10,585,090$           900,910$         2.55 41.70 0.39 0.08 154,430$         458,862$              1,359,772$      

NV 27-5393412 Somerset Academy of Las Vegas 2011-2012 2012 1,054,878$              1,092,540$              4,099,196$              5,191,736$          623,352$             4,317,489$          4,940,841$          250,895$             6,324,089$              6,073,194$              250,895$         1.75 63.40 0.95 0.04 1,054,878$      -$  250,895$         
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OTHER INFORMATION
- Fill in the yellow cells with any additional notes necessary to explain the data

Please use this space to include any additional information you would like SPCSA to know about the data you are submitting:
There was a restatement of Net Assets in the 2015 audit due to the implementation of GASB 68 and proper treatment of capital leases.
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Charter School Name Name of Campus (if more than one)
Year 

Opened

Year 
EMO 

Began 
Mgmt City State Contact Name Contact Title Contact Email Contact Phone Authorizing Organization Contact Name Contact Title Contact Email Contact Phone

Cactus 2014
Fire Mesa 2015
Pebble 2017
Red Rock 2016
Saddle 2013
Mt. Vista 2015
Bonanza 2017
Cadence 2016
Horizon 2012
Inspirada 2015
St. Rose 2015

SLAM Academy of Nevada 2016 Henderson Nv Dan Triana Principal Dan.Triana@slamnv.org (702) 473-5735
Aliante 2018
Lone Mountain 2015
Losee 2013
North Las Vegas 2011
Sky Canyon 2018
SkyPointe 2012
Stephanie 2011 Henderson

School Contact Info Authorizer Contact Information

Doral Academy of Nevada Las Vegas Nv Bridget Phillips Executive Director Bridget.Phillips@doralacademynv.org (702) 431-6260

Las Vegas Nv Renee Fairless Executive Director Renee.Fairless@materacademynv.org

Nv Carrie Buck Executive Director Carrie.Buck@pinecrestnv.org (702) 431-6260

Somerset Academy of Las Vegas (702) 487-5411

SPCSA Rebecca Feiden 702-486-0826Executive Director rebecaa.feiden@spcsa.nv.gov

Las Vegas
Nv John Barlow Executive Director John.Barlow@somersetnv.org

(702) 485-2400Mater Academy of Nevada

Pinecrest Academy of Nevada Henderson

Pinecrest Academy of Northern Nevada 
Attachment 18: Data Request
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STATE TEST & COLLEGE ENTRANCE EXAM DATA
- Only fill in the yellow cells (all other cells are locked)
- Please check the calculated values below and make sure they correspond with internal records
- Discrepancies between publicly avaliable  data and reported data must be thoroughly explained on next tab

State Entity ID School ID School Campus Level Comparison Entity Assessment Year Test Name 

School/Campus 
Statewide 

Accountability 
Rating

Grades 
Served

Grades 
Tested

Total # 
Students 
Enrolled Total # FRL Total # ELL Total # SPED

Total # 
Black 

Students

Total # 
Hispanic 
Students

Total # Native 
American 
Students

Math # 
students 

tested

Math % 
students 

Proficient

Math % 
students 

Emergent
/Developi

ng

Math % 
students 

Approach
es 

Standard 

Math % 
Meets 

Standard

Math  % 
Students 
Exceeds 

Standard

# 
students 

tested

Reading 
% 

Proficient

Reading  
% 

Emergent
/Developi

ng

Reading 
% 

Approach
es 

Standard

Reading  
% Meets 
Standard

Reading 
% 

Exceeds 
Standard

# 
students 

tested

Science % 
Proficient

Science  
% 

Emergent
/Developi

ng

Science % 
Approach

es 
Standard

Science  
% Meets 
Standard

Science % 
Exceeds 

Standard

Elementary 4 star K-5th 3rd-5th 324 69.8 8.7 21.5 30.3 39.4 323 68.4 10.8 20.8 33.4 35 111 45 20.7 34.2 37.8 7.2
Middle 5 star 6th-8th 6th-8th 358 55.6 14.3 30.1 32.4 23.2 360 76.7 6.4 16.9 43.9 32.8 118 66.9 9.3 23.7 44.9 22

Elementary 3 star K-5th 3rd-5th 316 53.9 21.1 25 34.1 19.7 311 63.7 11.6 24.7 34.6 29.1 106 39.6 24.5 35.8 39.6 0
Middle 4 star 6th-8th 6th-8th 333 34 32 33.5 22.4 12.1 333 62.8 11.8 25.3 48.6 14.2 103 44.7 17.5 37.9 32 12.6

Elementary 5 star K-5th 3rd-5th 320 61.7 10.5 27.8 34 27.6 319 74.2 9.5 16.3 39.8 34.4 111 45.9 21.6 32.4 39.6 6.3
Middle 4 star 6th-8th 6th-8th 155 42 24.9 33.2 30.6 11.4 155 60.5 15.3 24.3 45.6 14.8

Elementary 5 star K-5th 3rd-5th 406 67.1 12.8 20.2 32.2 34.9 406 68.3 11.2 20.5 32 36.4 140 55 17.9 27.1 47.1 7.9
Middle 5 star 6th-8th 6th-8th 437 44.6 18.1 37.3 27.2 17.4 437 72.9 8.3 18.8 50.4 22.6 90 47.8 21.1 31.1 35.6 12.2

HS NR 9th-12th N/A
Elementary 4 star K-5th 3rd-5th 320 66.1 9.2 24.7 39.2 26.9 317 71.6 12.4 16.1 36 35.6 112 52.7 17 30.4 39.3 13.4

Middle 3 star 6th-8th 6th-8th 333 32.7 31.6 35.6 22.8 9.9 334 61.5 13.7 24.8 42.9 18.6 106 54.7 12.3 33 37.7 17
Elementary 1 star K-5th 3rd-5th 299 27.4 45.5 27 20.9 6.6 288 30.9 41 28.1 20.8 10 95 7.4 64.2 28.4 6.3 1.1

Middle 3 star 6th-7th 86 29.1 43 27.9 20.9 8.1 86 36 30.2 33.7 24.4 11.6
Elementary 3 star K-5th 3rd-5th 303 36.9 27.7 35.5 21.8 15.1 299 39.6 31.7 28.7 23.7 15.9 105 9.5 52.4 38.1 8.6 1

Middle 4 star 6th-8th 313 26.5 40.1 33.47 17.4 9.1 313 46 24.3 29.6 37.8 8.3 81 35.8 27.2 37 28.4 7.4
Elementary 5 star K-5th 3rd-5th 363 65.4 10.7 23.9 32.8 32.6 353 69.5 10.3 20.23 32.1 37.4 119 45.4 16 38.7 40.3 5

Middle 5 star 6th-8th 6th-8th 314 44.4 21.4 34.2 24.4 20 313 64 12 24.1 43.7 20.3 87 48.3 20.7 31 27.6 20.7
HS NR 9th-12th N/A

Elementary 5 star K-5th 3rd-5th 308.0 48.2 11.6 15.2 22.7 25.5 306.0 54.2 9.5 11.4 20.6 33.6 112 46.4 26.8 26.8 34.8 11.6
Middle 5 star 6th-8th 6th-8th 194.0 35.9 15.9 23.2 19.3 16.6 194.0 55.3 5.1 14.6 34.0 21.2 45 62.2 11.1 26.7 44.4 17.8

Elementary 5 star K-5th 3rd-5th 375 80.4 5.5 14.2 28.9 51.5 369 85.4 6 8.6 28.3 57 114 64 12.3 23.7 52.6 11.4
Middle 5 star 6th-8th 6th-8th 236 59.5 8.2 32.2 24.5 35.1 236 88.5 3.5 7.9 45.8 42.7 49 69.4 8.2 22.4 49 20.4

Elementary 5 star K-5th 3rd-5th 326 75.7 6.7 17.6 29.3 46.3 318 82.2 6.5 11.3 33.2 49 115 57.4 10.4 32.2 47.8 9.6
Middle 5 star 6th-8th 6th-8th 320 55.6 18.5 25.9 20.2 35.4 320 70.7 12.9 16.4 42.8 27.9 101 59.4 8.9 31.7 38.6 20.8

Elementary 4 star K-5th 3rd-5th 294 59.2 11.3 29.5 31.2 28.1 29.2 59.9 14.8 25.4 31.1 28.8 100 38 20 42 37 1
Middle 5 star 6th-8th 6th-8th 352 40.9 21.9 37.2 25.6 15.3 352 59.4 11.3 29.3 42.9 16.4 119 66.4 5.9 27.7 41.2 25.2

Elementary 3 star K-5th 3rd-5th 370 46.2 21.2 32.6 28.3 17.9 368 49.7 28.5 21.7 30.4 19.3 123 35 29.3 35.8 31.7 3.3
Middle 3 star 6th-8th 6th-8th 518 24.4 41.5 34.2 16.9 7.5 516 46.8 24.9 28.3 34.8 12.1 174 39.7 31.6 28.7 34.5 5.2

HS NR 9th-12th N/A
Elementary 2 Star K-5th 3rd-5th 354 35.8 26.8 37.3 23.2 12.6 348 42.6 25.6 31.9 27.9 14.7 115 26.1 27 47 25.2 0.9

Middle 3 star 6th-8th 6th-8th 394 30.4 37.5 32 22.1 8.3 394 43.6 25.1 31.2 33.6 10.1 120 40.8 28.3 30.8 34.2 6.7
Elementary 4 star K-5th 3rd-5th 379 68.7 11.2 20.1 35.6 33.1 371 65.2 14.6 20.2 26.7 38.5 130 43.1 15.4 41.5 33.1 10

Middle 3 star 6th-8th 6th-8th 514 36.3 28.5 35.2 24 12.3 514 58.7 15.1 26.2 42.8 15.9 175 53.7 18.9 27.4 34.9 18.9
HS 3 star 9th-12th N/A

Elementary 4 star K-5th 3rd-5th 342 61.9 10.7 27.4 31.3 30.7 340 64.6 15.2 20.2 32.7 32 122 41.8 12.3 45.9 36.9 4.9
Middle 5 star 6th-8th 6th-8th 241 51.9 20.1 28 25.1 26.8 240 63.8 9.5 26.6 37.2 26.7 57 66.7 10.5 22.8 45.6 21.1
Middle 2 star 6th-8th 6th-8th 488 27.3 38.9 33.7 18.8 8.5 492 42.8 26.8 30.4 36.1 6.7 124 13.6 67.2 19.2 11.0 2.7

HS NR 9th-12th N/A
Doral Elementary 5 star K-5th 3rd-5th 1386 59.8 13.3 26.9 31.4 28.4 1387 70 11.2 18.9 33.7 36.3
Doral Middle 5 Star 6th-8th 6th-8th 1256 39.9 26.2 33.9 24.1 15.7 1258 64 10.6 25.4 45.1 18.9
Doral HS N/A 9th-10th N/A N/A N/A N/A
Mater Elementary 2 Star K-5th 3rd-5th 307 25.4 44.4 30.2 18.2 7.2 307 32.5 41.1 26.4 25.3 7.2
Mater Middle 3 Star 6th-8th 6th-8th 270 12.6 54.4 33 11.2 1.4 271 28.7 39.8 31.4 23.5 5.3

Pinecrest Elementary 5 star K-5th 3rd-5th 1304 66.5 10.8 22.7 31.8 34.7 1302 68.1 13.4 18.5 28.7 39.5
Pinecrest Middle 5 star 6-8th 6th-8th 869 46.6 22.7 30.6 24.5 22.1 868 61.1 13.8 25.1 39.7 21.4
Pinecrest HS N/A 9-10th N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

SLAM Middle 3 Star 6th-8th 6th-8th 290 22.9 47.3 29.8 14.9 7.9 347 42.4 26.7 30.9 33.7 8.8
SLAM HS N/A 9th-10th N/A N/A N/A N/A

Somerset Elementary 4 Star K-5th K-5th 1,713 59.5 13.8 26.7 32 27.4 1,707 62.6 15.6 21.8 32.8 29.8
Somerset Middle 3 Star 6th-8th 6th-8th 1,995 33.6 32.3 34.1 22.5 11 1,987 50.6 20.9 28.5 37.2 13.5
Somerset HS N/A 11th-12th N/A N/A N/A N/A

Doral Elementary 5 star K-5th 3rd-5th 979 56.6 12.4 31 31.8 24.7 977 70.2 11 18.9 33.9 36.2
Doral Middle 3 Star 6th-8th 6th-8th 756 41.2 19.7 39.1 25.7 15.5 756 69.2 8.6 22.2 50.5 18.7
Doral HS N/A 9th N/A N/A N/A N/A
Mater Elementary N/A K-5th 3rd-5th 293 21.7 47.6 30.7 18.3 3.4 290 27.3 47.7 25.1 19.7 7.6
Mater Middle N/A 6th-7th 6th-7th 129 16.2 50.9 33 14.6 1.7 131 31.5 30.2 38.3 26.8 4.8

Pinecrest Elementary 3 Star K-5th 3rd-5th 908 66 11.1 23 33.7 32.3 909 65.6 16.2 18.2 31.3 34.3
Pinecrest Middle 3 Star 6th-8th 6th-8th 549 37.8 30.2 32.1 23.7 14.1 549 59.2 16.1 24.7 45.1 14.2
Pinecrest HS N/A 9th N/A N/A N/A N/A
Somerset Elementary 5 star K-5th 3rd-5th 1,736 59.2 14.5 26.4 31.7 27.5 1,736 67 14.7 18.3 32.3 34.7
Somerset Middle 5 star 6th-8 6th-8th 1,779 38.7 29.8 31.5 23.1 15.5 1,779 54.7 18.2 27.1 42.6 12.1
Somerset HS Charter N/A 10th-11th N/A N/A N/A N/A

Doral Elementary 5 star K-5th 3rd-5th
Doral Middle 3 Star 6th-8th 6th-8th
Mater Elementary N/A K-5th 3rd-5th
Mater Middle N/A 6th 6th

Pinecrest Elementary 3 Star K-5th 3rd-5th
Pinecrest Middle 3 Star 6th-8th 6th-8th
Somerset Elementary 5 star K-5th 3rd-5th
Somerset Middle 5 star 6th-8th 6th-8th
Somerset HS N/A 9th-10th N/A

Doral Elementary 5 star K-5th 3rd-5th 360 69.1 0.03 12.5 46.6 22.5 306 90.2 0.03 0.07 44.8 45.4
Doral Middle 3 Star 6th-7th 6th-7th 138 55.1 16.6 28.2 49.3 0.06 138 76.8 0.08 15.2 44.2 32.6

Pinecrest Elementary 3 Star K-5th 3rd-5th 292 75.3 7.2 17.5 54.5 20.8 292 75.3 9.2 15.4 38.4 37
Pinecrest Middle 3 Star 6th-8th 6th-8th 248 45 19.1 35.9 41.9 3.1 248 61.7 13.6 24.7 38.9 22.8
Somerset Elementary 5 star K-5th 3rd-5th 998 81.9 0.05 12.6 54.2 27.7 998 82.2 0.06 12.1 45 37.3
Somerset Middle 5 star 6th-8th 6th-8th 693 64.5 0.09 25.5 55.4 0.09 693 75 0.09 15.7 37.9 37.1
Somerset HS N/A 9th N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
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During the 2014/2015 school year, the state of Nevada experienced a testing irregularity.  This information has not been included as there is no data avaliable.937 70 23 90 32 180 0
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4,053 879 100 309 244 779 0
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911 327 427 86 91 668 0
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data provided, the data noted is not complete in the requested format.  
If you would like the limited data provided to you, this can be 
accomplished in another format.
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This information has not been included as the Science data is not 
diesaggregated on nevadareportcard.com.  While there is some general 
data provided, the data noted is not complete in the requested format.  

If you would like the limited data provided to you, this can be 
accomplished in another format.
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INDEPENDENT AUDIT DATA
-Supply the requested data from each independent audit performed for the organization or a school in the past four years
- Please check the calculated values below and make sure they correspond with internal records
- Discrepancies between published data and reported data must be thoroughly explained on next tab

State Entity ID School ID
School/Entity Name (as it appears on 

Independent Audit)
First Fiscal Year of 

Operation Fiscal Year Cash Total Current Assets Non Current Assets Total Assets Current Liabilities
Non Current 
Liabilities Total Liabilities Net Assets Funding Expenditures

Change in Net 
Assets

Current 
Ratio

Unrestricte
d Days 
Cash

Debt to 
Asset Ratio

Surplus 
Margin Cash Flow

Net Position 
(Beginning of Year)

Net Position 
(End of Year)

NV 46-5122331 Mater Academy of Nevada 2017-2018 2018 1,148,834$                2,692,203$                 1,019,659$                3,711,862$            1,674,528$            8,091,330$            9,765,858$            622,328$               16,318,578$             16,183,403$             135,175$          1.61 25.91 2.63 0.01 784,110$          487,151$                 622,326$          
NV 46-1907920 Doral Academy of Nevada 2017-2018 2018 7,357,580$                12,609,531$              25,153,736$             37,763,267$         5,104,883$            49,645,937$         54,750,820$         133,138$               40,161,058$             40,296,127$             (135,069)$        2.47 66.64 1.45 (0.00) 2,453,338$       268,205$                 133,136$          
NV 45-5065099 Pinecrest Academy of Nevada 2017-2018 2018 4,820,215$                6,421,426$                 2,064,927$                8,486,353$            2,956,409$            22,187,036$         25,143,445$         (1,349,663)$          33,862,243$             34,610,981$             (748,738)$        2.17 50.83 2.96 (0.02) 2,298,770$       (600,924)$               (1,349,662)$     
NV 27-5393412 Somerset Academy of Las Vegas 2017-2018 2018 12,990,269$              22,651,001$              81,543,668$             104,197,669$      5,233,509$            127,051,103$      132,284,612$      (8,423,736)$          52,196,541$             52,197,610$             (1,069)$              4.33 90.84 1.27 (0.00) 6,192,714$       (9,423,668)$           (9,424,737)$     
NV 81-1668405 SLAM Academy of Nevada 2017-2018 2018 515,858$                    729,115$                    466,470$                   1,195,585$            558,550$               2,447,603$            3,006,153$            427,123$               5,828,120$                5,770,865$                57,255$             1.31 32.63 2.51 0.01 515,858$          369,868$                 427,123$          

NV 46-5122331 Mater Academy of Nevada 2016-2017 2017 364,724$                    1,493,205$                 462,215$                   1,955,420$            1,018,780$            4,917,293$            5,936,073$            487,151$               9,507,679$                9,708,043$                (200,364)$        1.47 13.71 3.04 (0.02) 356,208$          687,515$                 487,151$          
NV 46-1907920 Doral Academy of Nevada 2016-2017 2017 4,904,242$                5,600,581$                 2,563,608$                8,164,189$            3,187,829$            15,971,347$         19,159,176$         268,205$               29,501,449$             29,762,798$             (261,349)$        1.76 60.14 2.35 (0.01) 2,727,428$       529,554$                 268,205$          
NV 45-5065099 Pinecrest Academy of Nevada 2016-2017 2017 2,521,445$                5,288,828$                 2,289,463$                7,578,291$            2,917,222$            14,957,746$         17,874,968$         (600,924)$              29,305,075$             28,912,184$             392,891$          1.81 31.83 2.36 0.01 1,437,951$       (993,815)$               (600,924)$        
NV 27-5393412 Somerset Academy of Las Vegas 2016-2017 2017 6,797,555$                15,299,189$              39,409,597$             54,708,786$         5,979,923$            73,904,866$         79,884,789$         (9,423,668)$          47,015,649$             48,334,574$             (1,318,925)$     2.56 51.33 1.46 (0.03) 592,318$          (8,104,743)$           (9,423,668)$     
NV 81-1668405 SLAM Academy of Nevada 2016-2017 2017 -$                                   448,520$                    431,549$                   880,069$               458,505$               312,026$               770,531$               369,868$               3,677,755$                3,307,887$                369,868$          0.98 0.00 0.88 0.10 -$                          -$                                369,868$          

NV 46-5122331 Mater Academy of Nevada 2015-2016 2016 8,516$                         942,949$                    487,174$                   1,430,123$            700,717$               1,666,226$            2,366,943$            687,515$               6,557,805$                6,028,026$                529,779$          1.35 0.52 1.66 0.08 (9,632)$              157,736$                 687,515$          
NV 46-1907920 Doral Academy of Nevada 2015-2016 2016 2,176,814$                3,879,919$                 1,549,618$                5,429,537$            1,891,290$            7,779,693$            9,670,983$            529,554$               18,055,798$             17,316,796$             739,002$          2.05 45.88 1.78 0.04 690,337$          (209,448)$               529,554$          
NV 45-5065099 Pinecrest Academy of Nevada 2015-2016 2016 1,083,494$                3,212,540$                 1,521,307$                4,733,847$            1,785,354$            5,094,004$            6,879,358$            (993,815)$              17,665,570$             16,256,319$             1,409,251$       1.80 24.33 1.45 0.08 (78,315)$           (2,403,066)$           (993,815)$        
NV 27-5393412 Somerset Academy of Las Vegas 2015-2016 2016 6,205,237$                18,817,850$              34,828,815$             53,646,665$         4,552,047$            62,872,574$         67,474,621$         (8,104,743)$          39,665,718$             39,382,738$             282,980$          4.13 57.51 1.26 0.01 2,250,201$       (8,387,723)$           (8,104,743)$     
NV
NV 46-5122331 Mater Academy of Nevada 2014-2015 2015 18,148$                       234,180$                    248,284$                   482,464$               299,143$               178,898$               478,041$               157,736$               2,165,379$                2,007,643$                157,736$          0.78 3.30 0.99 0.07 18,148$             -$                                157,736$          
NV 46-1907920 Doral Academy of Nevada 2014-2015 2015 1,486,477$                2,551,892$                 1,058,788$                3,610,680$            1,185,892$            2,905,228$            4,091,120$            (209,448)$              11,540,277$             9,970,714$                1,569,563$       2.15 54.42 1.13 0.14 976,173$          (1,779,011)$           (209,448)$        
NV 45-5065099 Pinecrest Academy of Nevada 2014-2015 2015 1,161,809$                1,845,812$                 507,728$                   2,353,540$            715,222$               3,680,102$            4,395,324$            (2,403,066)$          6,700,349$                6,647,802$                52,547$             2.58 63.79 1.87 0.01 (460,432)$        (2,455,654)$           (2,403,066)$     
NV 27-5393412 Somerset Academy of Las Vegas 2014-2015 2015 3,955,036$                19,406,000$              32,421,280$             51,827,280$         3,529,571$            56,026,029$         59,555,600$         (8,387,723)$          31,560,824$             30,105,962$             1,454,862$       5.50 47.95 1.15 0.05 2,231,253$       (9,842,585)$           (8,387,723)$     
NV
NV 46-1907920 Doral Academy of Nevada 2013-2014 2014 510,304$                    1,017,714$                 -$                                   1,017,714$            247,888$               17,831$                  265,719$               751,995$               4,920,517$                4,168,522$                751,995$          4.11 44.68 0.26 0.15 510,304$          -$                                751,995$          
NV 45-5065099 Pinecrest Academy of Nevada 2013-2014 2014 1,622,241$                1,776,283$                 21,274$                      1,797,557$            338,444$               -$                               338,444$               1,459,113$            6,060,552$                5,339,215$                721,337$          5.25 110.90 0.19 0.12 660,279$          737,776$                 1,459,113$       
NV 27-5393412 Somerset Academy of Las Vegas 2013-2014 2014 1,723,783$                3,902,921$                 173,984$                   4,076,905$            1,241,017$            104,959$               1,345,976$            2,730,929$            19,468,500$             18,097,343$             1,371,157$       3.14 34.77 0.33 0.07 514,475$          1,359,772$             2,730,929$       
NV
NV 45-5065099 Pinecrest Academy of Nevada 2012-2013 2013 961,962$                    1,114,206$                 -$                                   1,114,206$            376,430$               -$                               376,430$               737,776$               4,758,906$                4,021,130$                737,776$          2.96 87.32 0.34 0.16 #REF! -$                                737,776$          
NV 27-5393412 Somerset Academy of Las Vegas 2012-2013 2013 1,209,308$                2,238,199$                 -$                                   2,238,199$            878,427$               -$                               878,427$               1,359,772$            11,486,000$             10,585,090$             900,910$          2.55 41.70 0.39 0.08 154,430$          458,862$                 1,359,772$       

NV 27-5393412 Somerset Academy of Las Vegas 2011-2012 2012 1,054,878$                1,092,540$                 4,099,196$                5,191,736$            623,352$               4,317,489$            4,940,841$            250,895$               6,324,089$                6,073,194$                250,895$          1.75 63.40 0.95 0.04 1,054,878$       -$                                250,895$          

Entity Description Data Independent Audit Data
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Attachment 19- Regional Director Resume or Job Description 

Pinecrest Academy of Northern Nevada has no plan to hire a regional director or expand to multiple 
sites until the performance of the school can be assessed; therefor, this attachment is not applicable. 
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Attachment 19: Regional Director
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PANN 20-21 21-22 22-23 23-24 24-25 25-26
WFTE Gross Value 7,402$     7,498$     7,596$     7,694$     7,794$     7,896$     

Total Students (FTEs) 688  807  895  957  988  988  
Kinder - Student Teacher Ratio(25:1) 100  100  100  100  100  100  

1st Grade - Student Teacher Ratio(25:1) 100  100  100  100  100  100  
2nd Grade - Student Teacher Ratio(26:1) 104  104  104  104  104  104  
3rd Grade - Student Teacher Ratio(26:1) 104  104  104  104  104  104  
4th Grade - Student Teacher Ratio(26:1) 78   104  104  104  104  104  
5th Grade - Student Teacher Ratio(26:1) 78   78   104  104  104  104  
6th Grade - Student Teacher Ratio(31:1) 62   93   124  124  124  124  
7th Grade - Student Teacher Ratio(31:1) 62   62   93   124  124  124  
8th Grade - Student Teacher Ratio(31:1) -   62   62   93   124  124  
9th Grade - Student Teacher Ratio(31:1) -   -   -   -   -   -   

10th Grade - Student Teacher Ratio(31:1) -   -   -   -   -   -   
11th Grade - Student Teacher Ratio(31:1) -   -   -   -   -   -   
12th Grade - Student Teacher Ratio(31:1) -   -   -   -   -   -   

Total Students (FTEs) 688  807  895  957  988  988  

Prior Year Numbers 20-21 21-22 22-23 23-24 24-25 25-26
SPED 69   81   90   96   99   99   
ELL -   -   -   -   -   -   
Gate -   -   -   -   -   -   
FRL % -   -   -   -   -   -   

TEACHING STAFF 20-21 21-22 22-23 23-24 24-25 25-26
Classroom Teachers 26 30 33 35 36 36
SPED Teachers 3.0 4.0 4.0 4.0 4.0 4.0
Art Teacher 1 1 1 1 1 1
Music 1 1 1 1 1 1
PE Teacher 1 1 1 1 1 1
Dance 0 0 0 0 0 0
Technology (STEM) 1 1 1 1 1 1
Additional Core 0 0 0 0 0 0
Spanish / Language 1 1 1 1 1 1
Additional Elective Teachers 0 0 1 1 1 2

  Total Teaching Staff 34.00 39.00 43.00 45.00 46.00 47.00

ADMIN & SUPPORT 20-21 21-22 22-23 23-24 24-25 25-26
Executive Director & Assistant 0 0 0 0 0 0
Principal 1 1 1 1 1 1
Assistant Principal 1 1 2 2 2 2
Lead Teacher(s) 0 0 0 0 0 0
Counselor/ Student Support Advocate 0 1 1 1 1 1
Curriculum Coach 0 1 1 1 1 1
Office Manager 1 1 1 1 1 1
Registrar 1 1 1 1 1 1
Clinic Aide/ FASA 1 1 1 1 1 1
Receptionist 1 1 1 1 1 1
Teacher Assistants (Including SPED) 6 7 7 8 9 10
Campus Monitor/Custodian 2 2 2 2 2 2
Cafeterial Manager 0 0 0 0 0 0
SPED Facilitator 0 0 0 0 0 0
Speech Pathologist 0 0 0 0 0 0
School Psychologist 0 0 0 0 0 0
School Nurse 0 0 0 1 1 1
Gate Teacher 0 0 0 0 0 0

  Total Admin & Support 14.00 17.00 18.00 20.00 21.00 22.00

Total # Teachers 34.00 39.00 43.00 45.00 46.00 47.00
Total # Admin & Support 14.00 17.00 18.00 20.00 21.00 22.00
Total Staff 48.00 56.00 61.00 65.00 67.00 69.00

Total Salaries & Benefits as % of Expenses 59.70% 58.16% 58.28% 58.00% 58.92% 59.98%
Instruction Salaries as % of Total Salaries 75.85% 73.87% 73.54% 72.86% 72.82% 72.78%
Admin & Support Salaries as % of Total Salaries 24.15% 26.13% 26.46% 27.14% 27.18% 27.22%
Rent as % of Expenses 15.49% 16.38% 17.01% 17.71% 18.19% 18.35%

REVENUE (@ 95%)
 Budget Revenue 4,837,947   5,748,515   6,458,246   6,995,407   7,315,894   7,411,001   
NSLP -   -   -   -   -   -   
Special Ed Funding (Part B) 28,500   65,360   76,665   85,025   90,915   93,860   
SPED Discretionary Unit - 221,880 260,258  288,638  308,633  318,630  
Other: - - -   -   -   -   
Total Revenues 4,866,447   6,035,755   6,795,169   7,369,069   7,715,442   7,823,491   
Actual Revenue 5,092,576   6,051,068   6,798,154   7,363,586   7,700,941   7,801,053   
NSLP -   -   -   -   -   -   
 Special Ed Funding (Part B) 28,500   65,360   76,665   85,025   90,915   93,860   
SPED Discretionary Unit - 221,880 260,258  288,638  308,633  318,630  
Other: - - -   -   -   -   
Total Actual Revenues: 5,121,076   6,338,308   7,135,077   7,737,248   8,100,489   8,213,543   
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EXPENSES
Personnel Costs 20-21 21-22 22-23 23-24 24-25 25-26
Principal 110,000  112,200  114,444  116,733  119,068  121,449  
Assistant Principal(s) 75,000   76,500   153,030  156,091  159,212  162,397  
Lead Teacher -   -   -   -   -   -   
Curriculum Coach -   57,000   58,140   59,303   60,489   61,699   
Counselor / Student Support Advocate/Dean -   55,000   56,100   57,222   58,366   59,534   
Teachers Salaries 1,333,000   1,535,100   1,744,751   1,870,910   1,954,872   2,041,445   
SPED Teachers 129,000  175,440  178,949  182,528  186,178  189,902  
Office Manager/ Registrar / Banker 85,000   86,700   88,434   90,203   92,007   93,847   
Secretary & FASA 36,720   37,440   38,160   38,880   39,600   40,320   
Teacher Assistants (including SPED) 108,000  128,520  131,040  152,640  174,960  198,000  
Campus Monitors 50,880   51,840   52,800   53,760   54,720   55,680   
Unrestricted Salaries 1,927,600   2,315,740   2,615,848   2,778,268   2,899,473   3,024,272   

Restricted Salaries
SPED Facilitator -   -   -   -   -   -   
Speech Pathologist -   -   -   -   -   -   
School Psychologist -   -   -   -   -   -   
School Nurse -   -   -   40,000   40,800   41,616   
Cafeteria Manager -   -   -   -   -   -   
NSLP Manager -   -   -   -   -   -   
On Campus Sub -   -   -   -   -   -   

Total Salaries and Wages 1,927,600   2,315,740   2,615,848   2,818,268   2,940,273   3,065,888   
PERS  - 29.25% 563,823  677,354  765,135  824,343  860,030  896,772  
Insurances/Employment Taxes/Other Benefits 337,330  416,833  483,932  535,471  573,353  613,178  
Incentives / Bonuses -   -   -   -   -   -   
Tuition Reimbursements 5,000   5,000   5,000   5,000   5,000   5,000   
Subst. Teachers (10 days/Teacher) 56,100   64,350   70,950   74,250   75,900   77,550   

Total Payroll / Benefits and Related 2,889,853   3,479,277   3,940,865   4,257,333   4,454,556   4,658,388   
Operations 20-21 21-22 22-23 23-24 24-25 25-26
Consumables 7,000   76,665   85,025   90,915   93,860   93,860   
Zion's FFE Lease - payments 127,000  212,000  239,000  259,000  147,000  75,000   
Office Supplies 8,944   10,491   11,635   12,441   12,844   12,844   
Classroom Supplies 18,576   21,789   24,165   25,839   26,676   26,676   
Copier Supplies 2,752   3,228   3,580   3,828   3,952   3,952   
Nursing Supplies 2,064   2,421   2,685   2,871   2,964   2,964   
SPED Supplies 8,256   9,684   10,740   11,484   11,856   11,856   
Athletics -   -   -   -   -   -   
Dues and Fees 5,000   5,500   6,000   6,500   7,000   7,500   
Lunch Program 1,000   1,000   1,000   1,000   1,000   1,000   
Travel Reimbursement 2,500   2,500   2,500   2,500   2,500   2,500   
Special Education Contracted Services 120,400  145,260  165,575  181,830  192,660  197,600  
Contracted Data Services -   -   -   -   -   -   
Management Fee 309,600  363,150  402,750  430,650  444,600  444,600  
Payroll Services 11,520   13,440   14,640   15,600   16,080   16,560   
Audit/Tax -   20,000   20,000   20,000   20,000   20,000   
Legal Fees 5,500   5,610   5,722   5,837   5,837   5,953   
IT Services - Monthly 28,896   33,894   37,590   40,194   41,496   41,496   
IT Set-up Fees 15,000   8,500   6,000   6,000   6,000   6,000   
Website 3,000   3,000   3,000   3,000   3,000   3,000   
Copier / Printing 45,000   50,000   55,000   57,750   57,750   60,638   
Infinite Campus 4,000   2,000   2,000   2,000   2,000   2,000   
State Administrative Fee (1.5%) 76,389   90,766   101,972  110,454  115,514  117,016  
Affiliation Fee - Inc. (1/2 of 1%) 25,463   30,255   33,991   36,818   38,505   39,005   
Affiliation Fee - Professional Development (1/2 of 1%) 25,463   30,255   33,991   36,818   38,505   39,005   
Phone and Communications (with E-rate discount) 20,000   21,000   22,050   23,153   24,310   25,526   
Postage 750  850  950  1,050   1,150   1,250   
Background and Fingerprinting 3,600   4,200   4,575   4,875   5,025   5,175   
Facility and School Insurances  30,000   31,500   33,075   34,729   36,465   38,288   
Marketing 1,000   1,200   1,400   1,600   1,600   1,800   
Other Purchases 1,000   1,000   1,000   2,000   2,000   2,000   

Total 909,672  1,201,159   1,331,611   1,430,735   1,362,148   1,305,064   
Facilities 20-21 21-22 22-23 23-24 24-25 25-26
Public Utilities 105,000  125,000  130,000  135,000  140,000  145,000  
Fire and Security alarms 7,200   7,416   7,638   7,868   8,104   8,347   
Contracted Janitorial 105,050  106,050  107,150  107,850  109,350  110,850  
Custodial Supplies 10,320   12,105   13,425   14,355   14,820   14,820   
Facility Maintenance 26,500   32,500   40,000   43,000   50,000   50,000   
Snow Removal 12,000   12,600   13,230   13,892   14,586   15,315   
Lawn Care 12,000   12,600   13,230   13,892   14,586   15,315   
AC Maintenance & Repair 13,000   14,000   15,000   16,000   17,000   18,000   

Total 291,070  322,271  339,673  351,856  368,446  377,648  

Total Expenses 4,090,595   5,002,707   5,612,149   6,039,923   6,185,150   6,341,100   

Scheduled Lease Payment 750,000  980,000  1,150,000   1,300,000   1,375,000   1,425,000   
Scheduled Bond Payment -   -   -   -   -   -   
Rent Reimbursed by Pre-K -   -   -   -   -   -   

Surplus (Revenues-Total Expenses-Lease-Bond) 25,852   53,048   33,020   29,146   155,292  57,391   

0.5% 0.9% 0.5% 0.4% 2.0% 0.7%
PANN 20-21 21-22 22-23 23-24 24-25 25-26
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Attachment 22 

As a part of the application, the SPCSA has requested the three most recent audits of the EMO, 
Academica Nevada be provided.  Academica Nevada requests that the Deputy Attorney General 
arrange for a private review of the audited financial statements. 
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(a) TERM SHEET

Proposed Duration of Contract: The proposed initial term of the contract is to be two years. 
Thereafter, the contract shall automatically renew for the full term of the initial Charter 
Agreement (which is expected to be an additional four [4] years), absent notice of termination.  
Following the term of the initial Charter Agreement, the Agreement shall automatically renew for 
the term of each successive renewal of the Charter Agreement unless and until either party 
delivers to the other, no more than 180 days nor less than 30-days prior to the expiration of any 
Charter Agreement, written notice that the Agreement shall be cancelled at the expiration of the 
term of the then-current Charter Agreement. 

Roles and Responsibilities 

School Governing Board: The Governing Board will determine the academic direction and 
oversees the operation of the School.  It shall be the responsibility of the governing body to 
establish annual budgets, adopt financial policies and procedures, set human resources policies, 
a n d  select the school’s legal counsel. The Board will hire, evaluate, and oversee the school 
principal. The Board will locate a Principal by recruiting talented individuals who have 
knowledge of and experience with instructional, educational, and school site matters. The 
Committee to Form agrees that, as the Board of Pinecrest Academy of Northern Nevada (PANN), 
it will need to identify opportunities for growth for the administrator of the school and provide 
the administrator support to ensure the school achieves 4 or 5 Star status consistently. This will 
be on ongoing process. However, to ensure early success, PANN will partner with Pinecrest of 
Nevada in Las Vegas and Pinecrest Academy Inc., which will provide the administrator with 
training, share best practices, and collaborate on educational programs and initiatives. This 
partnership will provide PANN’s administrator with an immediate knowledge base and support 
team that will facilitate early and consistent success. 

It is the responsibility of the Board to carry out the provisions of NRS 386.490 to 386.610. 
It shall be the responsibility of the Board to know the law and regulations governing the school, 
attend conferences and technical assistance meetings, avoid conflicts of interest, assign students’ 
interests and academic achievement as the top priority of the school, maintain a diverse 
governing body, maintain accountability and transparency in all operations, and cooperate with 
the Board’s Sponsor. The Board Chair will assure that the training and orientation will focus on 
preparing the Board to fulfill these responsibilities. The Board will retain independent legal 
counsel and seek advice and assistance from legal counsel when any issue is in doubt. The 
Board’s legal counsel will not be an employee or Board Member of Academica Nevada or 
Pinecrest Academy, Inc. 

School Staff: The Principal, as the instructional leader, will be responsible for all aspects of day- 
to-day administration of the school within the scope of the board’s operating policy and in 
compliance with district, state, and federal guidelines. The School's on site administration 
(principal, assistant principal, and lead staff) will ensure the operations of the school (resources, 
courses, policies) are in accordance with the mission and vision of the School. The principal, as the 
instructional leader, will make all school-based decisions, establishing and implementing 
procedures for the day-to-day operations of the School.  The Principal will hire, oversee, and 
evaluate faculty and staff. The faculty and staff will be responsible for carrying out these 
procedures in their daily activities and interactions with students, parents’ and the community. 

The School's on-site administration consists of the principal and/or administrative 
support staff that is responsible for the curriculum development, working with the teaching staff, 
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and addressing student- related issues. The administrative staff, as instructional leaders, will 
make all school-based decisions, establishing and implementing procedures for the day-to-day 
operations of the school. The principal will be an employee of the school, not an employee of an 
Educational Management Organization. The principal, with the support of the administrative 
staff, will ensure that the operations of the school (resources, courses, policies) are in accordance 
with the mission and vision of the school. The Principal will also be the person authorized to 
draw purchase orders for payment of the school’s money. The Principal will have authority to 
delegate additional administrative tasks to supporting administrating positions including but not 
limited to assistant principal, lead teacher, office manager, grade/department chairs, etc. 

Service Provider: The role of Academica Nevada and Pinecrest Academy, Inc., is to serve at the 
will and guidance of the Board. We expect Academica Nevada to carry out the defined 
responsibilities found in the contract and set forth in the “Scope of Services” below in a manner 
that is consistent and assists the board meet its vision. 

The School will hire Academica Nevada to provide specific business support services 
thereby freeing up the school administrator to focus on the educational goals set by the 
governing board. Support services that Academica Nevada will provide include, but are not 
limited to, the following: 

• Assist the Board in creating budgets and financial forecasts;
• Assist the Board in preparing applications for grant funds;
• Monitor and assure Compliance with all state reports;
• Assist the Board in locating and securing a school facility;
• Maintain the financial books of the school;
• Assist with systems development;
• At the Board’s direction, prepare agendas and post notices of all board meetings;
• Assist the Board in identifying and retaining an employee leasing company; and
• Provide human resources related services such as dispute resolution and contract

preparation and review.
• Assist the Board in renewing the School’s charter.

It is understood and agreed that Academica Nevada will NOT do the following: 
• Employ the School Administrator or any other licensed personnel;
• Draw orders for the payment of money, as that responsibility is limited strictly to

the school’s board and principal;
• Use fees paid by PANN Nevada to benefit or subsidize schools located outside of

Nevada.
• Permit the school’s lease and management contract to be conditioned one upon

the other.

Academica Nevada will assist PANN in furthering the school’s mission and purpose by enabling 
the School to obtain better facilities, lower pricing on furniture and equipment, more accurate 
budget projections, better insurance rates, better benefits packages for employees of the school 
and better financing rates than would otherwise be possible. These services will help PANN 
serve more students and maintain financial surpluses without compromising the educational 
goals of the school. 

The school will affiliate with Pinecrest Academy, Inc. to provide the following services: 
• On site principal training and professional development;
• On site teacher training and professional development;
• Classroom critique and assessment;
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• Technology training; and 
• Help attain accreditation. 

 
None of the services provided by Pinecrest Academy, Inc. will overlap those provided by 
Academica Nevada. 

 
Performance Evaluation Measures and Mechanisms: The board expects Academica Nevada to 
perform each of the specific duties of the contract. Academica Nevada is expected to work in such 
a manner that school’s annual financial audits do not have any material deficiencies. The board 
further expects Academica Nevada to guide the school to a surplus of not less than 5% of 
revenues. All state reports must be responded to in a timely manner and to the expectations of 
the specific state agencies. They should work in a manner that is supportive and allows the 
principals to focus on educational goals. The principals should be able to discuss and get 
immediate advice on day to day operational issues. 

The board expects Pinecrest Academy, Inc. to provide regular and effective professional 
development resources which result in improved instruction and academic performance, as 
measured by the administrator’s teacher evaluations and student assessments. We expect 
Pinecrest Academy, Inc. to successfully assist in completing the accreditation process, and to work 
closely with the principal and instructors in developing open and ongoing communication which 
includes assistance in problem solving, successful planning strategies, and shared technology 
programs and training. 

Annually, each Board Member and the Principals will evaluate the service provider in 
eight areas, including Financial Reporting, Financial Management, Human Resource Management, 
School Operations Management, Start-up and Expansion, Mission Support, Job Knowledge, and 
Executive Leadership. In evaluating the Service Provider, the Board Members and the Principal 
will use the following Service Evaluation rubric: 

 
Service Evaluation 

Check the appropriate box next the performance level and provide comments when needed. 
 

Board Management 
Responsibilities: Staff coordinates Board meeting dates, times, and locations. 
☐ UNABLE TO RATE THIS CATEGORY 

Unsatisfactory     ☐ Approaching     ☐ Solid      ☐ Exemplary     ☐ 
No communication is 
provided regarding Board 
meeting dates, times, and 
locations. 

Inconsistent 
communication is provided 
regarding Board meeting 
dates, times, and locations. 

Staff provides consistent 
communication regarding 
Board meeting dates, times, 
and locations. Quorum 
confirmation is always 
ensured. 

Staff provides highly 
consistent communication 
to all parties regarding 
Board meeting dates, times, 
and locations; including 
calendar invites and 
reminders.  

Comments:   
 
Responsibilities: Staff is responsible for working with System Leaders for feedback on items to be added to the 
agenda. Staff is responsible for ensuring timely posting of agendas to designated locations as required by Open Meeting 
Law. 
☐ UNABLE TO RATE THIS CATEGORY 

Unsatisfactory     ☐ Approaching     ☐ Solid      ☐ Exemplary     ☐ 
Staff has no communication 
with System Leaders during 

Occasionally System 
Leaders receive 

Without fail staff works 
with System Leaders to 

Staff provides a high level 
of service, consistently 
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preparation of Board 
meeting agendas. Staff does 
not comply with Open 
Meeting Law, and deadlines 
are often missed. 

communication from staff 
regarding items to be 
placed on the agenda. Staff 
occasionally complies with 
Open Meeting Law and 
required deadlines. 

ensure that necessary items 
of importance are placed on 
each agenda. Staff diligently 
works to comply with Open 
Meeting Law and 
consistently meets required 
deadlines. 

communicating with 
System Leaders to ensure 
all necessary and/or 
required items are placed 
on the agenda for Board 
consideration. Staff always 
ensures that all posting 
requirements are met per 
Open Meeting Law; as well 
as providing transparency 
to the system community 
by providing agenda access 
in additional locations.  

Comments:   
 
Responsibilities: Staff gathers, prepares, and distributes support materials. Staff prepares all required documents and 
equipment for use during Board meetings.  
☐ UNABLE TO RATE THIS CATEGORY 

Unsatisfactory     ☐ Approaching     ☐ Solid      ☐ Exemplary     ☐ 
There is a lack of proper 
support materials prior to 
Board meetings. Room, 
documents, and equipment 
are not prepared for Board 
meetings. 

Timely distribution of 
support materials prior to 
Board meetings is 
inconsistent. Staff lacks 
proper preparation for 
Board meeting by failing to 
provide necessary 
equipment and materials 
for the Board meeting. 

Staff prepares and 
distributes accurate 
support materials in 
advance of Board meetings, 
allowing Board members to 
properly prepare prior to 
the meetings. Rooms, 
documents, and equipment 
are consistently prepared 
in advance of Board 
meeting time, allowing 
meetings to begin on time 
and run efficiently. 

Staff provides highly 
effective support materials, 
which are prepared and 
distributed in a timely 
manner to allow Board 
members ample time for 
preparation. In an effort to 
provide transparency, staff 
consistently works to 
ensure Stakeholder’s have 
access to Board meeting 
support materials.  

Comments:   
 
Responsibilities: Preparation of Board meeting minutes in a timely manner in compliance with Open Meeting Law. 
☐ UNABLE TO RATE THIS CATEGORY 

Unsatisfactory     ☐ Approaching     ☐ Solid      ☐ Exemplary     ☐ 
Staff does not prepare 
meeting minutes, resulting 
in violation of Open 
Meeting Law. 

Staff inconsistently 
prepares Board meeting 
minutes resulting in 
occasional violation of 
Open Meeting Law.  
Prepared minutes contain 
errors and/or typos. 

Staff prepares accurate 
minutes, resulting in 
effective follow up on 
future agenda items. Staff 
distributes minutes in 
accordance with Open 
Meeting Law. 

Staff consistently and 
expertly prepares minutes, 
capturing necessary 
elements of each Board 
meeting, allowing for an 
accurate depiction the 
meeting. As minutes are 
prepared, staff ensures that 
any item request and/or 
items of concern are noted 
for discussion with System 
Leaders for future agendas. 
Minutes are always posted 
in compliance with Open 
Meeting Law. 

Comments:   
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Facilities Maintenance 
Responsibilities: Dispatch vendors to the school site for repairs and maintenance through the Facilities Ticket System. 
☐ UNABLE TO RATE THIS CATEGORY 

Unsatisfactory     ☐ Approaching     ☐ Solid      ☐ Exemplary     ☐ 
Requests for repairs and 
maintenance are ignored 
and/or no attempt is made 
to provide service. 

Some jobs entered into the 
ticket system are attended 
to in a sufficient manner.  
Modest attempt is made to 
fulfill job requests. 

Jobs entered into the 
Facilities Ticket System are 
responded to within 5-10 
hours (depending on 
priority level) and vendors 
are dispatched to the 
campus.  

Expert or high level of 
service is provided in 
dispatching vendors to the 
school site with immediate 
follow up when entered 
into the Facilities Ticket 
System. 

Comments:   
 
Responsibilities:  Secure vendors and bids for ongoing contracted services (janitorial, landscaping, fire inspection, 
etc.) 
☐ UNABLE TO RATE THIS CATEGORY 

Unsatisfactory     ☐ Approaching     ☐ Solid      ☐ Exemplary     ☐ 
Requests for quotes/bids 
are ignored.  Little or no 
attempt is made to find 
vendors. 

Less than three quotes/bids 
are presented for ongoing 
contracted services.  There 
is a delay in providing 
quotes of more than 40 
days. 

A minimum of three 
quotes/bids are presented 
for ongoing contracted 
services.  Quote/Bids are 
provided in less than 35 
days. 

More than three vendors 
are brought forward with 
quotes/bids for ongoing 
contractual services.  
Quote/Bids are provided 
within less than 25 days. 

Comments:   
 
Responsibilities:  Communicate with site based personnel on requested projects/repairs. 
☐ UNABLE TO RATE THIS CATEGORY 

Unsatisfactory     ☐ Approaching     ☐ Solid      ☐ Exemplary     ☐ 
No communication is 
provided regarding service 
projects or repairs.   

Inconsistent 
communication is provided 
to the facilities 
representative regarding 
maintenance and repairs.  
Extended length of time 
occurs between 
communication or schools 
must seek the information. 

Effective communication is 
provided to the facilities 
representative regarding 
the status of a maintenance 
job after initial request.  In 
addition, weekly 
communication is provided 
regarding outstanding 
requests. 

Highly consistent level of 
communication is provided 
to schools with frequent 
updates regarding the 
status of outstanding 
requests.  Follow up is 
provided to ensure schools 
are highly satisfied with the 
outcome.  

Comments:   
 

Finance – Accounting 
Responsibilities:  Budget to actuals are provided to the Board and School Principals in order to make timely and 
accurate decisions.  
☐ UNABLE TO RATE THIS CATEGORY 

Unsatisfactory     ☐ Approaching     ☐ Solid      ☐ Exemplary     ☐ 
Budget to actuals are never 
provide accurately or 
timely Board. No 
explanations of what makes 
up the differences. 

Inconsistently meets 
deadline for budget to 
actual. Lack of details as 
to what makes up the 
differences. 

Consistently provided 
timely to allow for review 
and development of 
questions at or prior to 
board meetings. Able to 
provide details and backup 
(when necessary) to what 
makes up the differences. 

Consistently provided timely, 
provides expert knowledge of 
the financials.  
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Comments:   
 
Responsibilities:  Submit State reports on time and ensures schools are meeting required state/federal guideline for 
use of funds. 
☐ UNABLE TO RATE THIS CATEGORY 

Unsatisfactory     ☐ Approaching     ☐ Solid      ☐ Exemplary     ☐ 
Consistently late on 
submission of state reports. 
Never communicates with 
the Board or Schools about 
new or existing required 
guidelines for the use of 
funds. 

Inconsistent submittal of 
reports on time. Little 
communication to the 
Board and School about 
guidelines for the use of 
funds. 

Submit reports on time. 
Keeps Board and School up 
to date on guidelines for the 
use of funds. 

All reports are submitted on 
time and accurately. Board 
and School are kept up to 
date about guidelines for use 
of funds and provide 
explanations about those 
guidelines.   

Comments:   
 
Responsibilities:  Provide Office Managers with support and training to meet their needs (including QB and SGF 
Account support). 
☐ UNABLE TO RATE THIS CATEGORY 

Unsatisfactory     ☐ Approaching     ☐ Solid      ☐ Exemplary     ☐ 
Office Managers were never 
trained, questions are 
never addressed. 

Poorly trained, questions 
are inconsistently 
addressed in a timely 
manner (over 1 business 
day).  

Received appropriate 
training and questions are 
addressed in a timely 
manner (within 1 business 
day). 

Receives continuous training 
and communicates effectively  
to resolve questions. 

Comments:   
 
 

Finance – Accounts Payable 
Responsibilities:   AP Clerk answers all my questions in a timely manner and provides constant guidance. 
☐ UNABLE TO RATE THIS CATEGORY 

Unsatisfactory     ☐ Approaching     ☐ Solid      ☐ Exemplary     ☐ 
AP Clerk does not respond 
to questions and ignores 
requests for assistance. 

AP Clerk will occasionally 
respond to questions and 
provides moderate support 
and guidance.  
 

AP Clerk addresses inquires 
effectively and within a 
reasonable amount of time 
(1 business day).  Accounts 
Payable offers help and 
guidance when it is 
requested. 

AP Clerk regularly takes the 
initiative to ask if the school 
is experiencing any 
problems, offers solutions 
and is highly consistent in 
providing guidance on 
policies and procedures. 

Comments:   
 
Responsibilities:  AP Clerk makes payments to vendors in a timely manner.  
☐ UNABLE TO RATE THIS CATEGORY 

Unsatisfactory     ☐ Approaching     ☐ Solid      ☐ Exemplary     ☐ 
AP Clerk makes little to no 
attempt to pay vendors on 
time resulting in late fees, 
cancellation of orders, 
interruptions of service and 
numerous payment status 
inquiries from vendors. 

AP Clerk inconsistently 
pays vendors on time.  

AP Clerk effectively 
processes payments on 
time, preserving positive 
relationships with vendors 
and improving credit 
ratings. 

AP Clerk exceeds 
expectations by 
demonstrating a high turn-
around time when 
processing payments.   
 

Comments:   
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Responsibilities:  AP Clerk efficiently handles vendor inquiries, credit applications, adding/removing users from 
current accounts, obtains proper authorization before payments being made according to Financial Policies & 
Procedures.  
☐ UNABLE TO RATE THIS CATEGORY 

Unsatisfactory     ☐ Approaching     ☐ Solid      ☐ Exemplary     ☐ 
AP Clerk makes no attempt 
to handle vendor inquiries, 
credit applications, 
adds/removes users from 
current accounts and does 
not guide me to follow 
Financial Policies & 
Procedures. 

AP Clerk makes a moderate 
effort to handle vendor 
inquiries, credit 
applications, adds/removes 
users from current 
accounts and sometimes 
guides me to follow 
Financial Policies & 
Procedures. 
 

AP Clerk effectively handles 
vendor inquiries, credit 
applications, adds/removes 
users from current 
accounts and advises me to 
follow Financial Policies & 
Procedures. 
 

AP Clerk exceeds 
expectations in handling 
vendor inquiries, credit 
applications, 
adding/removing users 
from current accounts and 
always guides me to follow 
Financial Policies & 
Procedures.  
 

Comments:   
 

Finance – Budgets and Bonds 
Responsibilities:  Prepare budgets that are realistic and keep the school compliant with state and debt requirements. 
☐ UNABLE TO RATE THIS CATEGORY 

Unsatisfactory     ☐ Approaching     ☐ Solid      ☐ Exemplary     ☐ 
No communication with the 
school when prepared. 
Budgets are unrealistic and 
do not take into 
consideration the needs of 
the school. Budget would 
not meet the state financial 
framework or debt 
covenants. 

Little communication of the 
budget. Budget is shared 
but little explanation of the 
budget. Options are not 
readily explored with the 
school.     

The budget is 
communicated with the 
school and overall budget is 
explained. Options are 
presented when requested. 
The budget is realistic and 
will meet the state and debt 
covenants.  

The budget is explained to 
the school and the school 
has a good understanding 
of the numbers. Different 
options are presented and 
explained to the school 
when requested to see 
what options may be 
available. The budget will 
pass all required state and 
debt covenants. 

Comments:   
 

Responsibilities:  Facilitating the purchasing of buildings and management of the bonds. 
☐ UNABLE TO RATE THIS CATEGORY 

Unsatisfactory     ☐ Approaching     ☐ Solid      ☐ Exemplary     ☐ 
No communication of the 
process and no updates of 
throughout the process. 
Bond covenants are not 
explained. 
 

Inconsistent updates on the 
bonding process. Updates 
to the bond covenants are 
general and not explained 
well. 

Effective communication 
about the bond with the 
proper staff/board 
members happens timely. 
Debt covenants are 
explained. 

Highly consistent level of 
communication is provided 
to the proper staff/board 
members. Debt covenants 
are explained and updated 
as necessary. 

Comments:   
 

Finance – Payroll 
Responsibilities:  Complete personnel changes in the payroll system, assist with the overall payroll processing and 
requests.  
☐ UNABLE TO RATE THIS CATEGORY 

Unsatisfactory     ☐ Approaching     ☐ Solid      ☐ Exemplary     ☐ 
Requests for assistance are 
ignored and/or no attempt 

Some requests are looked 
into immediately while 

Requests are completed 
within 24 hours of being 

Requests are handled 
immediately upon sending 
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is made to assist. 
Communication regarding 
the request is poor. 

others take longer to 
address. Communication 
regarding the requests 
needs improvement. 

notified. Communication 
regarding the request is 
open and prompt. 

the initial request. 
Communication regarding 
the request exceeds 
expectations.  

Comments:   
 
Responsibilities:  Submit PERS payroll report to the state on time and accurately. 
☐ UNABLE TO RATE THIS CATEGORY 

Unsatisfactory     ☐ Approaching     ☐ Solid      ☐ Exemplary     ☐ 
PERS Reporting is not 
completed on time and it is 
not accurate when 
submitted. 

PERS reporting is often 
completed on time and it is 
at times accurate.  

PERS reporting is 
completed and submitted 
by the deadline and it is 
accurate when submitted.  

PERS reporting is 
completed prior to the 
deadline and it is 
completely accurate.  

Comments:  

Legal Services 

Responsibilities:  Providing day-to-day legal support and advice in coordination with counsel hired by the board. 
☐ UNABLE TO RATE THIS CATEGORY 

Unsatisfactory     ☐ Approaching     ☐ Solid      ☐ Exemplary     ☐ 
Requests for legal support 
and/or advice is ignored 
and/or no attempt is made 
to provide legal support or 
advice. 

Requests for legal support 
and/or advice are 
occasionally addressed or 
are addressed in an 
untimely manner. 
Responses are unclear or 
inconsistent. 

Requests for legal support 
and/or advice receive a 
response within a 
reasonable amount of time. 
Responses are clear, 
concise, and consistent. 

Requests for legal support 
and/or advice receive a 
response in a timely 
manner. The Academica 
Legal Staff anticipates, 
communicates, and trains 
school leaders on relevant 
legal issues. 

Comments:   
 
Responsibilities:  Assist schools in preparing and drafting school and board policies and other written documents (i.e. 
contracts, MOU’s) as requested. 
☐ UNABLE TO RATE THIS CATEGORY 

Unsatisfactory     ☐ Approaching     ☐ Solid      ☐ Exemplary     ☐ 
Requests for written 
policies or other documents 
are ignored. 

Requests for written 
policies and other 
documents are occasionally 
addressed or addressed in 
an untimely manner. 
Policies or other documents 
need several revisions or 
corrections. 

Requests for written 
policies and other 
documents are prepared 
within a reasonable amount 
of time. Written policies or 
other documents are clear, 
concise, and consistent. 

Requests for written 
policies and other 
documents are prepared in 
a timely manner.  The 
policies or written 
documents are error free. 

Comments:   
 
Responsibilities:  Work with campus leaders to resolve legal issues regarding parents, staff, and students. 
☐ UNABLE TO RATE THIS CATEGORY 

Unsatisfactory     ☐ Approaching     ☐ Solid      ☐ Exemplary     ☐ 
Academica Legal Staff is 
unwilling or unable to 
assist the school in these 
legal issues. 

Academica Legal Staff 
occasionally assists in these 
legal issues. 

Academica Legal Staff 
assists with these legal 
issues by talking to the 
parent and/or assisting in 
the discipline of a staff 

Academica Legal Staff is 
willing to be present to 
meet with the parent, staff 
member, or student and/or 
assists the school in coming 
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member or student. to a resolution that is most 
beneficial to the school. 

Comments:   
 

Marketing/Design 
Responsibilities: Confer with clients to determine marketing strategy and design of school marketing materials. 
☐ UNABLE TO RATE THIS CATEGORY 

Unsatisfactory     ☐ Approaching     ☐ Solid      ☐ Exemplary     ☐ 
Requests for meetings and 
product designs are 
ignored and/or no attempt 
is made to provide service. 
Material and copy fails to 
meet needs of particular 
graphic design job, i.e. the 
size/material or number of 
products do not match up 
with the client’s wishes. 

Some jobs requested are 
completed in a sufficient 
manner.  Modest attempt is 
made to fulfill job requests. 
Modest attempt is made to 
fulfill copy and style 
requirements and meets 
needs and vision from time 
to time. 

Marketing materials and 
design requests are 
confirmed within 48 hours 
and a timeline is agreed 
upon. The final printed 
product is consistent with 
the scope and vision of the 
marketing project and is 
within the proposed budget 
price point. 

Expert or high level of 
service is provided in 
defining what the client 
needs with immediate 
follow up. Initial design is 
ready according to the pre-
arranged timeline, based on 
the current que and time 
sensitivity of each request. 
Product meets and exceeds 
client’s expectations in 
type, style, arrangement 
and size, and shows a 
mastery of understanding 
the targeted audience for 
the material. 

Comments:   
 
Responsibilities:  Work closely with school principals, directors, managers, administration, and all other school 
representatives for creative direction. 
☐ UNABLE TO RATE THIS CATEGORY 

Unsatisfactory     ☐ Approaching     ☐ Solid      ☐ Exemplary     ☐ 
Opinions and wishes on 
creative direction are 
followed rarely. 

Some designs reflect wishes 
and direction of client. 

Most designs are 
satisfactory in their layout, 
design and concept, and 
closely match up to client’s 
vision. 

Products are professional 
and meets or exceeds 
client’s expectations in final 
design and presentation. 

Comments:   
 

National School Lunch Program (NSLP) 
Responsibilities: Provide technical assistance to ensure schools are in compliance with the NSLP Regulations and Best 
Practices. 
☐ UNABLE TO RATE THIS CATEGORY 

Unsatisfactory     ☐ Approaching     ☐ Solid      ☐ Exemplary     ☐ 
No attempt is made to 
provide technical 
assistance. 

Moderate level of technical 
assistance is provided. 

Consistent level of technical 
assistance is provided. 

High level of technical 
assistance is provided. 

Comments:   
 
 
Responsibilities:  Provide support in preparation and throughout the NSLP Administrative Review process. 
☐ UNABLE TO RATE THIS CATEGORY 

Unsatisfactory     ☐ Approaching     ☐ Solid      ☐ Exemplary     ☐ 
Minimal support is Limited support is provided Frequent support is Initiated and highly 
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provided in preparation 
and throughout the 
Administrative Review 
process. 

in preparation and 
throughout the 
Administrative Review 
process. 

provided in preparation 
and throughout the 
Administrative Review 
process. 

consistent support is 
provided in preparation 
and throughout the 
Administrative Review 
process. 

Comments:   
 
 
Responsibilities:  Provide assistance to schools in completing all required NDA reporting and with applying for 
renewal of the NSLP. 
☐ UNABLE TO RATE THIS CATEGORY 

Unsatisfactory     ☐ Approaching     ☐ Solid      ☐ Exemplary     ☐ 
Little assistance is provided 
in completing NDA reports 
and applying for renewal of 
the NSLP. 

Inconsistent assistance is 
provided in completing 
NDA reports and applying 
for renewal of the NSLP. 

Appropriate assistance is 
provided in completing 
NDA reports and applying 
for renewal of the NSLP. 

Advanced assistance is 
provided in completing 
NDA reports and applying 
for renewal of the NSLP. 

Comments:   
 
 

Procurement 
Responsibilities:  Work with the school leadership to obtain quotes, create purchase orders, and place orders for 
curriculum, furniture and equipment based upon the school’s requests and needs, while making sure to maintain their 
allotted budget. 
☐ UNABLE TO RATE THIS CATEGORY 

Unsatisfactory     ☐ Approaching     ☐ Solid      ☐ Exemplary     ☐ 
Requests from the 
school office manager 
or Principal are ignored 
and/or attempt to assist 
in purchasing the 
materials is not made. 

Some requests are 
fulfilled in a sufficient 
manner. Requests are 
taking an unacceptable 
length of time to be 
fulfilled. 

Quotes are obtained 
and orders placed in a 
timely manner.  
Suggestions are 
provided for materials 
that will meet the needs 
and requirements.   

Expert or high level of service is 
provided in fulfilling requests from 
school staff. Records are kept and 
accessible of prior year purchases for 
reference.  Any order issues that are 
communicated to us are immediately 
forwarded to the school. 

Comments:   
 
 
Responsibilities:  Assist in creating the Summer Purchasing Budget for the school, and provide regular progress 
reporting on budget as purchases are made. 
☐ UNABLE TO RATE THIS CATEGORY 

Unsatisfactory     ☐ Approaching     ☐ Solid      ☐ Exemplary     ☐ 
Budgets are not 
communicated with the 
school administration, 
school administration is 
not aware of how much 
money they have spent 
and how much money 
that have left. 

Budgets are 
communicated with the 
school administration, 
but only at the request 
of the school 
administration.  

Budgets are updated in 
a timely manner and 
available for the school 
administration on a 
normal basis. 

Budgets are customized at the request 
of the school administration, and the 
budget is communicated with the 
school every time it is updated. 

Comments:   
 
 
Responsibilities:  Assist as a Liaison for and oversee summer furniture installation. 
☐ UNABLE TO RATE THIS CATEGORY 

Unsatisfactory     ☐ Approaching     ☐ Solid      ☐ Exemplary     ☐ 
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No communication is 
made with the school, 
installers and furniture 
show up to the school 
unannounced. 

School Administration 
is notified of installation 
dates, but no attempts 
are made to work 
around requests from 
the school. 

Communication is 
effective between all 
parties involved in the 
furniture installation 
process, and school 
process/timeline 
requests are met. 

The installation is completed with a 
high level of satisfaction and any 
issues are communicated effectively 
with little/no oversight needed by 
School Administration.  School 
process/timeline expectations are 
exceeded. 

Comments:   
 
 
Responsibilities:  Assist as a Liaison between the school and curriculum vendors. 
☐ UNABLE TO RATE THIS CATEGORY 

Unsatisfactory     ☐ Approaching     ☐ Solid      ☐ Exemplary     ☐ 
No communication is 
made with the school 
regarding what 
purchases they would 
like to make. 

School Administration 
is aware of purchases 
being made but is not 
receiving any updates 
regarding the status of 
the order or any digital 
access information. 

School is aware of 
purchases being made 
and is kept apprised of 
any backorders or 
shipping delays 
communicated to us by 
the vendor.  Any digital 
access updates are 
processed in a timely 
manner. 

School is provided with a list of all 
curriculum previously purchased and 
made aware of any items they need 
renewal or replenishment.  Orders are 
processed as quickly as possible and 
updates are quickly made to digital 
access platforms. 

Comments:   
 
 
 

Registration 
Responsibilities: Manage lottery database and communication. 
☐ UNABLE TO RATE THIS CATEGORY 

Unsatisfactory     ☐ Approaching     ☐ Solid      ☐ Exemplary     ☐ 
Rarely send acceptances 
nor monitor databases. 
Rarely update waitlists.  
Does not assist with needed 
phone communication. 
 
Rarely responds in a 
professional and timely 
manner. 

Sporadically sends out 
acceptances when 
reminded. Sporadically 
maintaining waitlists.  
Makes phone calls as 
needed within a week. 
Sporadically responds in a 
professional and timely 
manner. 

Consistently sends out 
acceptances when asked.  
Waitlists and lotteries 
consistently maintained as 
asked. Makes phone calls as 
needed or requested within 
72 hours.  
 
Consistently responds in a 
professional and timely 
manner. 

Always monitors numbers 
and send out acceptances 
as needed.  Establish and 
maintains accurate and up-
to-date waitlists.  Makes 
phone calls as needed or 
requested within 24 hours.   
 
Always responds in a 
professional and timely 
manner.  

Comments:   
 
Responsibilities:  Manage Information for Annual Enrollment Audit, attend and assist during in-person DOE audit 
processes. 
☐ UNABLE TO RATE THIS CATEGORY 

Unsatisfactory     ☐ Approaching     ☐ Solid      ☐ Exemplary     ☐ 
Rarely monitors Infinite 
Campus Master Registry to 
maintain accurate 
registration numbers.   
 

Sporadically monitors 
Infinite Campus Master 
Registry to maintain 
accurate registration 
numbers.   

Consistently monitors 
Infinite Campus Master 
Registry to maintain 
accurate registration 
numbers as requested. 

Always monitors Infinite 
Campus Master Registry to 
maintain accurate 
registration numbers.  
Provides step-by-step 
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No audit preparation 
guidance or assistance 
provided.  
 
No training provided for 
reporting procedures. 

 
Audit assistance provided 
in person but no 
preparation materials 
provided.  
 
Only provides training for 
new processes and does not 
review currently used 
procedures. 

Provides information for 
audit preparation with 
guidance. Person on-site to 
assist as needed. Provides 
training for reporting 
procedures and new 
processes when asked.  

information for audit 
preparation with individual 
guidance.  Full 
participation assistance 
provided during attendance 
audit. Provides continual, 
on-going assistance and 
training for reporting 
procedures and new 
processes. 

Comments:   
 
Responsibilities:  Manage Infinite Campus Census and Attendance information and assist in accurate monthly and 
quarterly attendance reporting. 
☐ UNABLE TO RATE THIS CATEGORY 

Unsatisfactory     ☐ Approaching     ☐ Solid      ☐ Exemplary     ☐ 
Rarely provides up-to-date 
state required attendance 
reporting procedures and 
codes.  Always provides 
assistance with Campus 
Census procedures such as 
building households, ad 
hocs, attendance coding, 
immunizations, flags, 
enrollments and 
withdrawals. 
 

Sporadically provides up-
to-date state required 
attendance reporting 
procedures and codes. 
Sporadically provides 
assistance with Campus 
Census procedures such as 
building households, ad 
hocs, attendance coding, 
immunizations, flags, 
enrollments and 
withdrawals. 
 

Consistently provides up-
to-date state required 
attendance reporting 
procedures and codes.  
Consistently provides 
assistance with Campus 
Census procedures such as 
building households, ad 
hocs, attendance coding, 
immunizations, flags, 
enrollments and 
withdrawals. 
 

Always provides up-to-date 
state required attendance 
reporting procedures and 
codes.   Always provides 
assistance with Campus 
Census procedures such as 
building households, ad 
hocs, attendance coding, 
immunizations, flags, 
enrollments and 
withdrawals. 
 

Comments:   
 

School Resource Development (Grants, Charter Applications, Amendments, Renewals, School Programs) 
Responsibilities:   Coordinate the development, writing, and submission of grant proposals. 
☐ UNABLE TO RATE THIS CATEGORY 

Unsatisfactory     ☐ Approaching     ☐ Solid      ☐ Exemplary     ☐ 
Failed to demonstrate 
adequate understanding of 
the grant’s purpose and/or 
school’s requests/needs for 
the grant. Did not identify 
various stakeholder 
responsibilities.  Did not 
provide update of 
submission progress.  
Failed to execute 
designated roles or  submit 
grant proposal by deadline. 

Demonstrated vague 
understanding of the 
grant’s purpose or school’s 
requests/needs for the 
grant. Vaguely identified 
various stakeholder 
responsibilities. Provided 
irregular or inconsistent 
status update of submission 
progress. Executed 
designated roles in an 
ineffective and 
unprofessional manner. 
Submitted grant by 
deadline. 

Demonstrated clear 
understanding of the 
grant’s purpose and 
school’s request/needs for 
the grant. Identified various 
stakeholder 
responsibilities.  Provided 
regular status update of 
submission progress.  
Executed designated roles 
in an effective and 
professional manner. 
Submitted grant by 
deadline. 

Demonstrated clear 
understanding of the 
grant’s purpose and clearly 
identified various 
stakeholder 
responsibilities, deadlines, 
and other related 
expectations. Executed 
designated roles in an 
effective and professional 
manner and gathered 
school feedback for 
revisions.  Provided regular 
status update of submission 
progress and submitted 
grant by or before deadline.   

Comments:   
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Responsibilities: Coordinate the development, writing, and submission of charter applications, amendments, renewals 
& various programs  
☐ UNABLE TO RATE THIS CATEGORY 

Unsatisfactory     ☐ Approaching     ☐ Solid      ☐ Exemplary     ☐ 
Failed to demonstrate 
adequate understanding of 
the project’s purpose.  Did 
not identify various 
stakeholder responsibilities 
or provide update of 
submission progress.  
Failed to execute 
designated roles or submit 
project by deadline. 

Demonstrated vague 
understanding of the 
project’s purpose.  Vaguely 
identified various 
stakeholder 
responsibilities.  Provided 
irregular or inconsistent 
status update of submission 
progress.  Executed 
designated roles in an 
ineffective and 
unprofessional manner.  
Submitted grant by 
deadline. 

Demonstrated clear 
understanding of project’s 
purpose.  Identified various 
stakeholder 
responsibilities.  Provided 
regular status update of 
submission progress.  
Executed designated roles 
in an effective and 
professional manner.   
Submitted project by 
deadline. 

Demonstrated clear 
understanding of the 
project’s purpose and 
clearly identified various 
stakeholder 
responsibilities, deadlines, 
and other related 
expectations. Executed 
designated roles in an 
effective and professional 
manner and gathered 
school feedback for 
revisions.  Provided regular 
status update of submission 
progress and submitted 
application by or before 
deadline. 

Comments:   
 

State Reporting 
Responsibilities:   Alert the school system, responsible party and/or Academica Departments of items or information 
coming due to the State, both from the Authority and the Department of Education.   
☐ UNABLE TO RATE THIS CATEGORY 

Unsatisfactory     ☐ Approaching     ☐ Solid      ☐ Exemplary     ☐ 
Staff does not provide 
ample notice to schools 
after receiving notice from 
the proper agency, of items 
or information coming due 
and school employees are 
often rushing to submit 
requested items.   

Staff sometimes provides 
forward notice of items or 
information coming due 
(once the due dates are 
received from proper 
agency); however, those 
responsible are sometimes 
still rushing to complete 
items timely.  

Staff provides timely notice, 
once deadlines are received 
from the proper agency, as 
to the information or items 
due, giving the responsible 
party ample time to 
complete. 

Once deadlines are received 
from the proper agency, 
staff always goes to great 
lengths to ensure that all 
parties involved are aware 
of the information and/or 
items coming due and 
works to gain extensions 
where necessary.  Staff 
sends out a calendar invite 
for all items coming due, as 
well as, staff provides 
reminders of upcoming due 
dates.  

Comments:   
 
Responsibilities:  Works with each school system, responsible party and/or Academica departments to gather 
necessary information to ensure information or required items are submitted timely and accurately. When questions 
arise, staff works with the Authority and/or Department of Education to gain clarification on information requested and 
works to ensure that all systems receive a clear explanation of requirements.  Assists parties in completing reports, etc. 
as requested.  Works with necessary party to obtain an extension, if necessary.   
☐ UNABLE TO RATE THIS CATEGORY 

Unsatisfactory     ☐ Approaching     ☐ Solid      ☐ Exemplary     ☐ 
Staff does not provide 
assistance to ensure the 

Staff at times will work to 
facilitate the gathering of 

Staff regularly works with 
systems or necessary staff 

Staff provides a high level 
of service in working with 
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timely and accurate 
submission of items or 
information.  Nor does staff 
work to gain additional 
information when 
questions arise.  

information or items for 
submission.  Staff 
inconsistently attempts to 
gather additional 
information from various 
agencies, however, little 
follow up takes place in this 
regard.  

to gather the required 
information or items for 
submission.  Staff offers to 
be of any assistance to 
those persons, whether to 
gather information 
independently or to work 
with others.  Staff 
frequently works with 
other agencies to obtain 
additional guidance when 
needed. 

each system to ensure 
timely and accurate 
submission of information.  
When questions arise that 
staff cannot answer, staff 
diligently works with other 
agencies to obtain 
additional guidance when 
needed and provides follow 
up when additional 
information is not received. 
Staff offers assistance at all 
times to help with data 
compilation or collection of 
documents to ensure 
proper compliance. 

Comments:   
 
Responsibilities:  Submission of all documents related to reimbursement under grant funding.  Maintain thorough and 
accurate records to ensure that all items are submitted timely and accurately, in order to ensure the proper 
reimbursement to the system.  Responsible for assisting with revised grant budgets, when the need arises.  Assist with 
any questions either the system, Academica departments or various agency departments might have regarding 
reimbursements submitted and projections of future grant spending.   
☐ UNABLE TO RATE THIS CATEGORY 

Unsatisfactory     ☐ Approaching     ☐ Solid      ☐ Exemplary     ☐ 
Staff does not maintain 
proper grant 
reimbursement records 
and does not meet 
reimbursement request 
deadlines.  Staff is not in 
communication with 
agencies regarding grant-
funding questions.  Staff 
does not assist the system 
with budget revisions.  

Staff maintains minimal 
records, which at time leads 
to inaccurate or late 
information being 
submitted. Staff works 
sparsely with other 
department or systems 
regarding grant 
reimbursement questions 
or the revisions to grant 
budgets.  As well, staff does 
not interact on a regular 
basis with various agencies 
inquiring about spending 
projections.  

Staff maintains thorough 
records and files with 
regard to each grant a 
system is awarded, 
allowing for a streamlined 
process to ensure timely 
and accurate submissions.  
Staff works with all systems 
to modify grant budgets, as 
the need arises.  Staff works 
with all agencies that have 
questions regarding grant 
reimbursements or other 
grant related questions.  

Staff diligently works to 
ensure that all grant 
reimbursement files are 
complete and accurate, 
resulting in consistently 
timely and accurate 
reimbursement 
submissions.  Staff 
frequently works with 
systems to ensure that any 
budget modifications 
needed are updated and 
submitted to the state for 
approval.  Staff consistently 
follows up with the state on 
any questions they might 
have regarding the 
revisions, as well as the 
status of a submitted 
revision.  Staff has built a 
strong working relationship 
with the various agencies in 
which reimbursement 
requests are submitted, in 
order to ensure any 
information needed is 
provided, resulting in 
timely reimbursement 
processing.   
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Comments:   
 

Teacher Recruitment 
Responsibilities:  Track and advertise job openings for the school site.  Facilitate the sharing of job openings across 
school systems to facilitate coordinated recruiting efforts. 
☐ UNABLE TO RATE THIS CATEGORY 

Unsatisfactory     ☐ Approaching     ☐ Solid      ☐ Exemplary     ☐ 
Jobs are inconsistently 
posted to recruiting 
platform(s). No attempt at 
communication with school 
site administration is made 
by the recruitment 
representative. Jobs posted 
are consistently out of date 
or inaccurate.  

Jobs are posted to 
recruiting platform(s) 
within a sufficient amount 
of time. Recruitment 
representative makes an 
attempt to communicate 
with the school site to 
update openings.  

Jobs are accurately posted 
to recruiting platform(s) 
within 12-24 hours of 
notification of the job 
opening. Recruitment 
representative consistently 
communicates with school 
site administration to 
ensure job openings are up 
to date.  

Jobs are accurately posted 
to recruiting platform(s) 
within 12 hours of 
notification of the job 
opening. Recruitment 
representative initiates 
consistent communication 
with school site 
administration regarding 
open positions and 
frequently sends 
prospective candidates to 
school administration as 
appropriate.  

Comments:   
 
Responsibilities:  Track teacher licensure and notify teachers of license expiration. 
☐ UNABLE TO RATE THIS CATEGORY 

Unsatisfactory     ☐ Approaching     ☐ Solid      ☐ Exemplary     ☐ 
Licensed staff are not 
notified of upcoming 
license expiration at least 6 
months in advance.  No 
attempt is made to notify 
licensed staff and 
administration when a staff 
member’s license lapses. 
Requests for assistance 
with licensure questions 
are ignored.  

Licensed staff are 
inconsistently notified of 
upcoming license 
expiration at least 6 months 
in advance. A modest 
attempt is made to notify 
licensed staff and 
administration when a staff 
member’s license lapses. 
Minimal assistance is 
offered when licensure 
questions arise.  

Licensed staff are 
consistently notified of 
upcoming license 
expiration at least 6 months 
in advance. Licensed staff 
and administration are 
notified promptly when a 
staff member’s license 
lapses. Effective assistance 
is given to licensed staff 
and administration when 
licensure questions arise.  

Licensed staff are 
consistently notified of 
upcoming license 
expiration, including an 
explanation of any 
provisions or requirements 
needed to renew the 
license. Licensed staff and 
administration are notified 
within 1 week of a staff 
member’s license lapsing. 
Expert assistance is given 
when licensure questions 
arise.  

Comments:   
 
Responsibilities: Organize and execute teacher hiring fairs.  Coordinate attendance at out of state recruiting fairs for 
administrators as needed.  
☐ UNABLE TO RATE THIS CATEGORY 

Unsatisfactory     ☐ Approaching     ☐ Solid      ☐ Exemplary     ☐ 
Recruitment team makes 
little or no attempt to 
organize hiring fairs during 
the school year. School sites 
have minimal opportunity 
to effectively hire teachers 
and support staff from 

Recruitment team prepares 
and executes 2 hiring fairs 
per school year.  There is 
limited organization to the 
hiring fairs, which leads to 
inconsistent recruitment 
opportunities for school 

Recruitment team 
effectively prepares and 
executes 2 hiring fairs per 
school year.  The hiring 
fairs are organized and 
frequently assist the school 
sites with teacher and 

Recruitment team 
effectively prepares and 
executes 2 highly-organized 
hiring fairs per school year. 
The school sites are 
consistently given the 
opportunity to hire 
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these events.  sites.   support staff recruitment 
for the current or upcoming 
school year.  

teachers and support staff 
at these events.  Feedback 
is acquired from school 
sites and implemented in 
future hiring fairs.  

Comments:   
 

Travel 
Responsibilities:  To book travel for school employees in accordance with governmental regulations.   
☐ UNABLE TO RATE THIS CATEGORY 

Unsatisfactory     ☐ Approaching     ☐ Solid      ☐ Exemplary     ☐ 
Inadequate communication 
with the school and 
requests are not handled 
timely. Travel does not 
meet the school budget 
requirements (GSA 
standards). 

Limited communication 
with the school. Modest 
attempt is made to book 
travel with in the school 
budget requirements (GSA 
guidelines). Travel requests 
are not attended to in a 
sufficient manner. 

Travel is booked in a timely 
manner and within school 
budgetary requirements 
(GSA guidelines).  

Highly consistent 
communication with the 
school. Travel is booked in 
a timely manner and meets 
school budget 
requirements (GSA 
guidelines). Helps with 
travel problems when they 
occur. 

Comments:   
 
Responsibilities:  Registers school employees for conferences when requested. 
☐ UNABLE TO RATE THIS CATEGORY 

Unsatisfactory     ☐ Approaching     ☐ Solid      ☐ Exemplary     ☐ 
Requests are ignored and 
conference is not booked 
for school employees.  

Limited communication 
with the school regarding 
the conference. Conference 
early bird  discounts and or 
group rates are missed (if 
requested on time). 

Conference is booked in a 
timely manner. Conference 
early bird and/or group 
discounts are applied (if 
requested on time). 

Highly consistent 
communication with the 
school. Conference early 
bird and/or group 
discounts are applied (if 
requested on time). 

Comments:   
 
 

 
 

Detailed Explanation of all fees and compensation to be paid to the provider: The fee that 
Academica Nevada charges is per pupil based. As the number of students enrolled increases, 
Academica’s services necessarily increase as well. For example, a larger student body requires a 
larger facility and a consequential increase in facilities management services. A larger student 
body requires more staff and an increase in Human Resources related services. A larger student 
body requires more equipment and fixtures which creates an increase in procurement, budget 
management and bookkeeping services. As a result, basing a fee on a fixed per pupil charge is 
“attributable to the actual services provided” and compliant with State law. Furthermore, since 
the fee is not a percentage of income, the fee does not increase with any increase in school 
funding which may be passed by the state legislature. Finally, the Academica contract contains a 
provision that allows the fee to be adjusted if the school is facing financial hardship. 

Pinecrest Academy Inc. charges a fee 1% of annual revenues in exchange for the support 
services detailed above and the use of the Pinecrest Inc. name and logo. The Pinecrest Academy 
Inc. fees will support the staff travel and materials necessary to provide the professional 
development services and accreditation support provided for in the services agreement. 
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Financial Controls and Oversight: The Board will adopt sound financial policies and accounting 
procedures in accordance with Nevada Law, which will be found in the PANN’s “Financial Policies 
and Procedures Manual.” These policies ensure effective internal controls over revenues, 
expenses and fixed assets and are evaluated on a regular basis to ensure compliance with all 
statutory and regulatory authorities. 

The school principal/administrator will be responsible for all aspects of school operations 
within the scope of operating policy and budgetary approval by the Governing Board. The school’s 
on-site administration/faculty and staff will report directly to the principal, who then reports to 
the Governing Board. The EMO, contracted by the board, will provide bookkeeping, and financial 
forecasting services to the Governing Board for its oversight and approval. 

The Board, at minimum, will be responsible for: 
1. reviewing and approving a preliminary annual budget prior to the beginning of the 

fiscal year; 
2. reviewing quarterly financial statements, which include a balance sheet and statement 

of revenue, expenditures and changes in fund balance, at each public board meeting; 
3. annually adopting and maintaining operating budget for the school 
4. retaining the services of a certified public accountant/auditor to conduct the 

annual independent financial audit; 
5. reviewing and approving the audit report, including audit findings and 

recommendations; and 
6. reporting to all applicable legal agencies including the charter school’s sponsor 
7. overseeing the school’s principal and all financial matters delegated to the principal. 

 
School invoices relating to daily operations will be managed by the Board-approved EMO. 

The principal will manage the daily operations and site-based finances, including expenditures 
and receivables and seek prior approval from the Board for expenditures over a pre-approved 
amount (as per Board policy). The Principal and EMO will report on a monthly basis to the 
Governing Board on all payroll reports, financial statements, and any other information 
requested by the Board. 

The Board will contract with an independent accounting and audit firm to perform 
internal control testing and review annually. School Administration, Office Managers, and 
Academica Nevada staff are required to work closely with the independent accounting and audit 
firm to develop and implement all necessary internal controls to ensure accurate and honest 
accounting at all campus locations. 

 
Methods of Contract Oversight and Enforcement by the Governing Board and/or School 
Staff: The Board will hire independent counsel to advise and guide the Board in any necessary 
contract oversight and enforcement. The independent counsel will NOT represent Academica 
Nevada in any capacity. 

 
Investment Disclosure: Academica Nevada does not invest any school funds. 

 
Conditions for Renewal and Termination of the Contract: Please see Paragraphs 21 through 
23 of the Proposed Management Contract, attached hereto as Attachment 23b. 
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CHARTER SCHOOL SERVICES AND SUPPORT AGREEMENT 

BETWEEN 

THE BOARD OF DIRECTORS FOR  

PINECREST ACADEMY OF NORTHERN NEVADA, A NEVADA PUBLIC CHARTER SCHOOL 

AND

ACADEMICA NEVADA, LLC 
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This is an Agreement to provide services and support to a Charter School by and between the Pinecrest 

Academy of Northern Nevada Board of Directors (“Board”) and Academica Nevada LLC (“Service Provider”) 

 

WHEREAS, Pinecrest Academy of Northern Nevada (the “School” or “PANN”) may have a contract (“the 

Charter”) with the Nevada State Public Charter School Commission (the “State”) to operate a charter school; 

 

WHEREAS, the School is governed by the Board;  

 

WHEREAS, academic control and freedom are integral to the success of the School and the Board must 

have complete autonomy and control over its academic program, staffing needs, and curriculum; 

 

WHEREAS, the Board desires to ensure that its School is professionally operated in accordance with the 

requirements of its Charter and the requirements of all State and Federal laws as well as the requirements of local 

municipal and or county ordinances which may be applicable to the operation of the School or its facilities; 

 

WHEREAS, Service Provider has been established to provide professional services and support to public 

charter schools; 

 

WHEREAS, it is Service Provider’s mission to ensure that the vision of the School’s Board of Directors is 

faithfully and effectively implemented; 

 

WHEREAS, Service Provider’s officials are familiar with the governmental agencies and requirements 

needed to establish and operate a public charter school as well as the requirements of the Charter, all State and Federal 

authorities, and the local municipal and or county government which may be applicable to the operation of the School 

or its facilities; 
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WHEREAS, Service Provider’s officials are familiar with the various local, state and federal funding sources 

for charter school programs and have successfully obtained grants, other forms of revenue and financing for other 

charter school programs;   

 

WHEREAS, Service Provider’s officials have attended and will continue to attend local, state, and federal 

meetings and conferences for charter school operators and consultants; 

 

WHEREAS, Service Provider and its affiliate companies provides services and supports a national network 

of charter schools and believes that there are benefits to having combined purchasing power and a wide variety of 

employment opportunities and options available to the employees of public charter schools serviced by Service 

Provider;  

 

WHEREAS, it is Service Provider’s duty to implement the vision of the Board of Directors, ensuring the 

autonomy and governing authority of the Board of Directors of PANN, and the Board of Director’s duty to make all 

decisions and direct Service Provider to act accordingly on the Board’s behalf.  

 

WHEREAS, PANN and Service Provider desire to enter into this agreement for the purpose of having 

Service Provider provide services and support to the School at the direction and to the extent instructed by the Board 

of Directors; 

 

NOW THEREFORE, the parties to this Agreement agree as follows: 

 

DUTIES OF SERVICE PROVIDER: 

1. Recitals 

The forgoing recitals are true, correct and incorporated herein. 

2. Engagement 

PANN engages Service Provider to provide administrative services and support to the School as more fully 

set forth herein.  Service Provider accepts such engagement pursuant to the terms of this Agreement. 
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3.   Duties 

At the direction of the Board, Service Provider will coordinate the services required to support the School.  

In connection with this, Service Provider will report to the Board and advise it of the systems established for 

administrative duties, including those related to initial setup and the ongoing operational budget.  In providing services, 

Service Provider will comply with all Board and School policies and procedures, the Charter, and with all applicable 

state and federal rules and regulations.  If instructed by the Board, Service Provider’s services may include, but not be 

limited to: identification, design and procurement of facilities; staffing recommendations, human resource 

coordination, regulatory compliance, legal and corporate upkeep, and the maintenance of the books and records of the 

Schools as well as bookkeeping, budgeting and financial forecasting.   The provider assures the Board that all uniform, 

system-wide reporting, record keeping, and accountability systems will be compliant with Nevada requirements.  The 

Board will review any recommendations made by Service Provider and act upon them in the manner the Board decides.  

4.   Board of Directors Meetings 

Service Provider will attend the meetings of the Board and the staff of the School.  Unless otherwise 

instructed by the Board, Service Provider shall maintain the minutes and records of those meetings and ensure that the 

School complies with the requirements of HRS 302D-12 regarding such meetings and record keeping. 

5.   Record Keeping 

Service Provider will maintain the records of the School at the location designated by the Board.  Service 

Provider will ensure compliance with all legal requirements for record keeping.  In addition, Service Provider will 

ensure that designated on site staff receives proper training by the State’s appropriate departments for student school 

record keeping through its designated programs. 

6.   Bookkeeping 

Service Provider will coordinate with the accounting firms selected by the Board (“the accounting firm”), 

and serve as liaison with them to ensure the accuracy and timeliness of financial reporting and record keeping as may 

be required by the Charter and State law. 

7.   Staff Administration 

If instructed by the Board, Service Provider may coordinate with the Board or the Hiring Committee 

established by the Board to identify, recruit and select individuals for School-based positions.  The Board will make 

all hiring decisions in its discretion and in accordance with law. All employees selected by the Board shall be PANN 
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employees or employees leased to PANN, and will not be employees of Service Provider.  At the Boards direction, 

Service Provider may prepare employment contracts for approval by the Board that are to be used for the purpose of 

hiring employees.  At the request of the Board, Service Provider may propose a professional employee management 

company to the Board which can perform the human resource services for the School.  Once the Board approves a 

human resource provider Service Provider will coordinate such services. The Board will have complete discretion to 

decide which professional employee management company and its method of human resource management to use, if 

any.  Service Provider agrees to act as the liaison for the School vis-à-vis the human resource services provider. All 

School-based employees will be assigned to the School and may only be removed, dismissed, or transferred by Board 

approval. 

8. Financial Projections and Financial Statements 

Service Provider will prepare annual budgets and financial forecasts for the School to present to the Board 

for review and approval or disapproval.  The Service Provider will prepare and maintain all financial records at the 

direction of the Board and in compliance with Nevada public accounting standards and regulations, as a means of 

codifying all transactions pertaining to its operations.  The Board shall annually adopt and maintain an operating 

budget.  The Board, based on recommendations made by the accounting firm, will adopt accounting policies and 

procedures. Service Provider will prepare, with the review and approval of the Board, regular unaudited financial 

statements as required to be delivered to the State which will include a statement of revenues and expenditures and 

changes in fund balances in accordance with generally accepted accounting principles.  These statements will be 

provided in advance of the deadline for submission of such reports to the State.  PANN will provide the State with 

annual audited financial reports as required by the Charter.  These reports will be prepared by a qualified independent, 

certified public accounting firm.  Service Provider will provide the regular unaudited financial statements, books and 

records to the auditor for review in connection with the preparation of the reports.  The reports shall include a complete 

set of financial statements and notes thereto prepared in accordance with the Charter and generally accepted 

accounting principles for inclusion into the School’s financial statements annually, formatted by revenue source and 

expenditures and detailed by function and object. 

9. Designated Contact Person 

The designated contact person of Service Provider shall be the Manager of Academica Nevada, LLC Robert 

B. Howell.  
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10. Grant Solicitation 

At the request of the Board, Service Provider may solicit grants available for the funding of the School 

from the various government and private and institutional sources that may be available.  Such grants will include, 

but are not limited to federal grants programs and various continuation grants for charter schools. 

11. Financing Solicitation and Coordination 

If directed by the Board, Service Provider may coordinate obtaining financing from private and public 

sources for loans desired by the Board. 

12. Other Funding Sources 

At the request of the Board, Service Provider may coordinate the solicitation of School Improvement Grant 

funds, if available, from the appropriate state or local agencies.  Similarly, Service Provider will coordinate the 

solicitation of other state, federal, or local government funds earmarked for school facilities development, 

improvement, or acquisition as well as other sources of funding that may become available to charter schools from 

time to time. 

13. Annual Reporting 

Service Provider will coordinate the preparation of the Annual Report for the School.  The Report will be 

submitted to the Board for approval, and Service Provider will coordinate the delivery and review process established 

by the State and Charter School legislation for the Annual Report. 

14. Student Assessment 

If instructed by the Board, Service Provider may coordinate a student assessment methodology and retain on 

behalf of PANN, professionals to administer and evaluate results.  Service Provider will provide the Board with 

proposals from professionals offering to provide assessment and student evaluation services for the Board either to 

approve or reject. 

15. School Board Representation 

The Board President will serve as primary liaison with the State Public Charter School Commission and its 

officials on behalf of the School.  If instructed by the Board, Service Provider may also serve as a liaison of the Board 

to the State and its officials.  In connection therewith, Service Provider’s representatives will attend required meetings 

and public hearings. 
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16. Governmental Compliance 

If requested by the Board, Service Provider will advise the Board on compliance with state regulations and 

reporting requirements of the Charter School.  Service Provider may also advise the Board on compliance with the 

School’s Charter with the State.  The School's Charter with the State is incorporated herein by reference. 

17. Charter Renewal Coordination 

At the direction of the Board, Service Provider may assist the Board with renewal of the School’s Charter on 

a timely basis.  If instructed by the Board, may negotiate the terms of the renewal Charter with the State on behalf of 

the Board and provide the Board with notice and seek Board approval of any renewal provisions which modify or 

alter the terms of the original Charter between the School and the State. 

18. Curriculum Development 

If requested by the Board, Service Provider may identify and or develop curricula in connection with the 

operations of the School and the vision of the Board in a manner that complies with applicable federal, state and local 

laws and regulations. All proposed curricula shall be approved by the Board prior to use. 

19. Facilities Identification Expansion, Design and Development 

At the direction of the Board, Service Provider may coordinate with the Board for the purpose of identifying 

the facilities needs of the School from year to year.  In connection therewith, Service Provider shall advise the Board 

and assist the School in identifying, procuring and planning the design of new facilities or in the expansion of existing 

ones.  Service Provider may identify and solicit investors to acquire and develop facilities for lease or use by the 

school.  Where such investors are related to Service Provider or its principles, that relationship will be disclosed to the 

Board.  Further, Service Provider shall recommend and retain on behalf of the School qualified professionals in the 

fields of school design and architecture and engineering as well as in the area of development and construction for the 

expansion, design, development, and construction of new or existing facilities. 

20. Systems Development 

If requested by the Board, Service Provider may identify and develop a Nevada based and state compliant 

school information system to be used in connection with the administration and reporting system for the School.  This 

includes, but is not limited to, accounting documentation filing systems, student records systems, computer systems, 

and telecommunications services. 

TERM OF AGREEMENT 
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21. Initial Term 

The Initial term of the Agreement shall commence on July 1, 2020 and continue initial term of two (2) years, 

through June 30, 2022.     

22. Renewal 

Absent notice of termination pursuant to Section 23(a), this Agreement shall automatically renew  for the full 

term of the initial Charter Agreement.  Thereafter, this Agreement shall automatically renew for the term of each 

successive renewal of the Charter Agreement by the School’s sponsor unless and until either party delivers to the 

other, no more than 180 days nor less than 30-days prior to the expiration of any Charter Agreement, written notice 

that this Agreement shall be cancelled at the expiration of the term of the then-current Charter Agreement. 

23. Termination 

 (a) During the Initial Term of the Agreement, either party may terminate this Agreement at any time, with 

or without cause, by giving thirty (30) days written notice to the other party.   

(b) Following the Initial Term of the Agreement, either party may terminate this Agreement immediately for 

cause.  Termination for cause shall be defined, for purposes of this Agreement, as the breach of any material term of 

this Agreement, when such breach continues for a period of thirty (30) days after written notice, or is cured and recurs 

within thirty (30) days following the cure, and following written notice to the other party describing the 

breach.  Notwithstanding the above, in the event of a significant event, PANN may terminate this Agreement 

immediately without providing Service Provider with thirty (30) days to cure the defect.  For the purposes of this 

Agreement, a “significant event” shall be defined as an act or omission by the Service Provider which results in a 

breach of the School’s Charter such that the Charter is subject to immediate termination without chance for cure, 

interrupts the School’s operations and/or results in a threat to the School’s viability.  Upon notice of termination under 

this Section,  PANN shall only be required to pay Service Provider for services rendered through the date of the notice 

of termination for cause. 

(c)     Duties upon termination.  In the event this Agreement is terminated, the parties shall work 

cooperatively to ensure that the School’s operations continue without interruption.  Service Provider shall 

immediately and peaceably deliver to PANN any and all books, documents, electronic data or records of any kind or 

nature pertaining to the operation of the School or any transactions involving the School.  This Section shall survive 

the termination of this Agreement.  
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COMPENSATION 

24. Base Compensation 

PANN shall pay Service Provider a services and support fee of $450 per student Full Time Equivalent (FTE) 

per annum during the term of this Agreement, unless terminated, provided that PANN receives such funds.  The fee 

shall be payable in equal monthly installments, provided that PANN shall have no obligation to pay such fee before 

receiving its FTE funding from the State of Nevada, such funding does not include funds for special services or federal 

dollars, in which event the monthly installments shall accrue until funding is received.    The fee may be adjusted 

annually at each anniversary of this Agreement based on the change in the prior year’s Consumer Price Index or on 

the basis of the year-to-year percentage change in the per student Full Time Equivalent (FTE) funding provided to the 

school under the law, whichever is less.  In the event that funding is decreased in future years to an amount less than 

the 2020-21 state funding, either party may request review of the base compensation amount.  Based upon this review, 

the Service provider may lower the fee should the school experience severe financial distress. 

25. Additional Services 

Service Provider will provide additional services not covered under this Agreement to the Board as requested 

by the Board by proposal to Board and subject to Board approval.  This may include services that are not within the 

regular course of running the School, including but not limited to special projects, litigation coordination, and land 

use coordination.  Such projects may include the engagement, at the expense of PANN, of other professionals or 

consultants who may be independent from Service Provider or part of Service Provider’s network of consulting 

professionals. 

26. Reimbursement of Costs 

Service Provider shall be reimbursed for actual costs incurred in connection with travel, lodging, and food, 

attending required conferences and other events on behalf of the School, provided that the Board shall give prior 

written approval for such cost. 

27.  Incurred Expenses 

Pursuant to the agreement of the Board and Service Provider, Service Provider may defer some or all of the 

services and support fees and/or costs for additional services and/or reimbursements due hereunder from one fiscal 

year to the next, which will be duly noted in the school’s financial records.  
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OTHER MATTERS 

28. Conflicts of Interest 

No officer, shareholder, employee or director of Service Provider may serve on the Board.  Service Provider 

will comply with the Conflicts of Interest rules set out in the Charter.  In addition, if there exists some relationship 

between Service Provider, its officers, directors, employees, principals or agents and any other person or entity 

providing goods or services to the School, Service Provider agrees to disclose the relationship to the Board. 

29. Insurance and Indemnification 

Service Provider shall carry liability insurance and indemnify the School for acts or omissions of Service 

Provider.  Service Provider agrees to provide, upon request of the Board, certificates of insurance with carriers, in 

amounts and for terms reasonably acceptable to the Board.  Service Provider hereby agrees to indemnify, hold 

harmless and protect PANN the Board, the School and their successors and assigns, from and against any and all 

liabilities, claims, forfeitures, suits, penalties, punitive, liquidated, or exemplary damages, fines, losses, causes of 

action, or voluntary settlement payments, of whatever kind and nature, and the cost and expenses incident thereto 

(including the costs of defense and settlement and reasonable attorney’s fees) (hereinafter collectively referred to as 

“claims”) which such party may incur, become responsible for, or pay out as a result of claims connected to the acts, 

services, conduct or omissions of Service Provider, its employees or agents. 

30. Miscellaneous 

(1) Neither party shall be considered in default of this Agreement if the performance of any part or all 

if this Agreement is prevented, delayed, hindered or otherwise made impracticable or impossible by reason of any 

strike, flood, hurricane, riot, fire, explosion, war, act of God, sabotage, accident or any other casualty or cause beyond 

either party’s control, and which cannot be overcome by reasonable diligence and without unusual expense. 

(2) This Agreement shall constitute the full, entire and complete agreement between the parties hereto.  

All prior representations, understandings and agreements are superseded and replaced by this Agreement. This 

Agreement may be altered, changed, added to, deleted from or modified only through the voluntary, mutual consent 

of the parties in writing, and said written modification(s) shall be executed by both parties. Any amendment to this 

Agreement shall require approval of the Board.   

(3) Neither party shall assign this Agreement without the written consent of the other party;  

(4) No waiver of any provision of or default under this Agreement shall be deemed or shall constitute 

a waiver of any other provision or default unless expressly stated in writing. 
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(5) If any provision or any part of this Agreement is determined to be unlawful, void or invalid, that 

determination shall not affect any other provision or any part of any other provision of this Agreement and all such 

provisions shall remain in full force and effect. 

(6) This Agreement is not intended to create any rights of a third party beneficiary.  

 (7)   This Agreement is made and entered into in the State of Nevada and shall be interpreted according 

to and governed by the laws of that state.  Any action arising from this Agreement, shall be brought in a court in 

Nevada.  

 (8)   In the event of a dispute arising from this Agreement, the prevailing party shall be awarded 

reasonable attorneys' fees and costs. 

(9) Every notice, approval, consent or other communication authorized or required by this Agreement 

shall not be effective unless same shall be in writing and sent postage prepaid by United States mail, directed to the 

other party at its address hereinafter provided or at such other address as either party may designate by notice from 

time to time in accordance herewith: 

 

If to Service Provider:  Academica Nevada, LLC 
                         6630 Surrey Street 
  Las Vegas, NV  89119 
                                      Attention: Robert Howell  

 
 
 

If to Board:         Pinecrest Academy of Northern Nevada  
  6630 Surrey Street 
  Las Vegas, NV  89119 
  Attention: PANN Board Chair 

                     
(10) The headings in the Agreement are for convenience and reference only and in no way define, limit 

or describe the scope of the Agreement and shall not be considered in the interpretation of the Agreement or any 

provision hereof. 

(11) This Agreement may be executed in any number of counterparts, each of which shall be an original, 

but all of which together shall constitute one Agreement. 

(12) Each of the persons executing this Agreement warrants that such person has the full power and 

authority to execute the Agreement on behalf of the party for whom he or she signs. 
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THIS AGREEMENT was approved at a meeting of the Board of Directors of PANN held on the 

____________ day of __________________ 20__.   At that meeting, the undersigned Chair of PANN  was authorized 

by the Board to execute a copy of this Agreement. 

IN WITNESS WHEREOF, the parties hereto have executed this Contract as of the day and year first above 

written. 

 

 

PINECREST ACADEMY OF NORTHERN NEVADA 

 

By: _______________________________________                  Date:  ____________________  
       _________________, Board President      

 
 

 

ACADEMICA NEVADA LLC 

 

By: _______________________________________              Date:  _____________________  
      Robert Howell, CEO       
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Academic Framework 
Section School Goal EMO 

Responsibility 
Student Progress Over Time 

2.1.a Are schools making adequate 
progress based on the school's 
Median Student Growth Percentiles 
in reading? 

Goal No. 1: At least eighty (80) 
percent of students enrolled at 
the school for a three (3) 
consecutive 
year period will achieve 
proficient or advanced status, 
with at least twenty (20) 
percent obtaining 
advanced status on the state’s 
annual assessments in math and 
reading.  This goal is applicable 
to 
students who upon the third 
consecutive year of enrollment, 
are registered in the sixth-ninth 
grade. 

Academica Nevada 
does not set 
school-based 
performance goals. 

2.1.b Are schools making adequate 
progress based on the school's 
Median Student Growth Percentiles 
in math? 
2.1.c Are schools making adequate 
growth based on the percentage of 
students meeting AGP in reading? 

2.1.d Are students making adequate 
growth based on the percentage of 
students meeting AGP in math? 

 Goal No. 2: At least eighty (80) 
percent of students enrolled at 
the school for a three-year 
period will 
achieve proficient or advanced 
status, with at least twenty (20) 
percent obtaining advanced 
status on the state’s annual 
assessments in math and 
reading.  This goal is applicable 
to students who upon the third 
consecutive year of enrollment, 
are registered in the ninth-
twelve grade. 

2.1.e Using Adequate Growth results, 
are schools meeting AGP in reading 
when compared with traditional 
school that charter school students 
would otherwise attend? 
2.1.f Using Adequate Growth results, 
are schools meeting AGP in math 
when compared with traditional 
school that charter school students 
would otherwise attend? 

2.1.g Are students in sub-groups 
(FRL, ELL, IEP) making adequate 
growth based on the percentage of 
students meeting AGP in reading? 

Goal No. 3: If an achievement 
gap exists between students in 
targeted at-risk student 
subgroups 
(economically disadvantaged, 
English Language Learners, 
Students with Disabilities and 
other at-risk groups) and the 
general student population, the 
school will work to decrease the 
achievement 
gap between each subgroup and 
the general student population 
by at least thirty (30) percent 
(without reducing the rigor and 

2.1.h Are students in sub-groups 
(FRL, ELL, IEP) making adequate 
growth based on the percentage of 
students meeting AGP in math? 
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performance of the general 
student population). This goal 
will be measured by PANN’s 
diagnostic assessments and 
screeners. These screeners will 
be used for  
benchmark screening and 
progress monitoring to ensure 
academic gains for students. 

Student Achievement 
2.2.a Are students achieving 
proficiency on state examinations in 
reading? 

Goal No. 1: At least eighty (80) 
percent of students enrolled at 
the school for a three (3) 
consecutive  
year period will achieve 
proficient or advanced status, 
with at least twenty (20) 
percent obtaining  
advanced status on the state’s 
annual assessments in math and 
reading.  This goal is applicable 
to  
students who upon the third 
consecutive year of enrollment, 
are registered in the sixth-ninth 
grade. 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Academica Nevada 
does not set 
school-based 
performance goals. 

2.2.b Are students achieving 
proficiency on state examinations in 
math? 

2.2.c Using proficiency rates, are 
schools achieving proficiency in 
reading when compared with the 
traditional school that charter 
school student would otherwise 
attend? 

Goal No. 2: At least eighty (80) 
percent of students enrolled at 
the school for a three-year 
period will  
achieve proficient or advanced 
status, with at least twenty (20) 
percent obtaining advanced 
status on the state’s annual 
assessments in math and 
reading.  This goal is applicable 
to students who upon the third 
consecutive year of enrollment, 
are registered in the ninth-
twelve grade. 

2.2.d Using proficiency rates, are 
schools achieving proficiency in 
math when compared with the 
traditional school that charter 
school student would otherwise 
attend? 

2.2.e Are students in sub-groups 
(FRL, ELL, IEP) achieving 
proficiency on state examinations in 
reading? 

Goal No. 3: If an achievement 
gap exists between students in 
targeted at-risk student 
subgroups  
(economically disadvantaged, 
English Language Learners, 
Students with Disabilities and 
other at-risk groups) and the 
general student population, the 
school will work to decrease the 

2.2.f Are students in sub-groups 
(FRL, ELL, IEP) achieving 
proficiency on state examinations in 
math? 
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achievement gap between each 
subgroup and the general 
student population by at least 
thirty (30) percent (without 
reducing the rigor and 
performance of the general 
student population). This goal 
will be measured by PANN’s 
diagnostic assessments and 
screeners. These screeners will 
be used for benchmark 
screening and progress 
monitoring to ensure academic 
gains for students. 

Career and College Readiness 
2.3.a Based on scores obtained from 
SBAC, are students making adequate 
growth points for being college 
ready by the time they graduate? 

100% of students in grades 3-8 
will complete the SBAC 
summative to demonstrate 
adequate progress towards 
college and career readiness. 

Academica Nevada 
does not set 
school-based 
performance goals. 

2.3.b Are students on target for 
being college ready by the time they 
graduate as measured by the SBAC 
benchmarks in English and Math? 
English 
Math 
2.3.c Are students graduating from 
high school? 
2.3.d Do students have the content 
and skill knowledge needed to 
succeed beyond high school? 

Financial Framework 
Near Term Measures 

1. Current Ratio 

Maintain 1.1 ratio or greater, 
establish a reserve of cash on 
hand, forecast enrollment, 
maintain all debts current (no 
delinquent accounts) 

Academica Nevada 
is responsible for 
developing the 
school’s annual 
budgets and 
financial 
forecasting.  
Academica will 
help implement 
and draft financial 
policies under the 
direction of the 
Board to help the 
school maintain 
financial viability.  
Academica is 
responsible for 

2. Unrestricted days cash on hand 
3. Enrollment forecast accuracy 
4. Debt default 
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bookkeeping and 
monitoring the 
school accounts to 
keep the school 
within their 
budget.  Academica 
helps conduct and 
assist the Board’s 
chosen accounting 
firm in their 
annual audit. 

Sustainability Measures 
1. Total Margin 

Maintain positive total margin, 
debt to asset ratio, positive cash 
flow, debt serves coverage ratio 

 Academica Nevada 
is responsible for 
developing the 
school’s annual 
budgets and 
financial 
forecasting.  
Academica will 
help implement 
and draft financial 
policies under the 
direction of the 
Board to help the 
school maintain 
financial viability.  
Academica is 
responsible for 
bookkeeping and 
monitoring the 
school accounts to 
keep the school 
within their 
budget.  Academica 
helps conduct and 
assist the Board’s 
chosen accounting 
firm in their 
annual audit. 

2. Debt to asset ratio 
3. Cash Flow 
4. Debt service coverage ratio 

Operational Framework 
Educational Program 

1. Essential terms of the charter 
agreement 

Charter contract compliance, 
curriculum and instruction, 
student support services 

Academica Nevada 
works with the 
School’s 
administration to 
procure 
curriculum, 
Academica Nevada 

2. Education requirements 
3. Students with disabilities 
4. English Language Learner 
Students 
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will help Kamalani 
Academy of 
Nevada identify a 
3rd party Student 
Support 
Organization. 

Financial Management & Oversight 
1. Financial Reporting and 
compliance 

Compliance with state reporting 
guidelines, annual independent 
audit 

Academica Nevada 
is responsible for 
developing the 
school’s annual 
budgets and 
financial 
forecasting.  
Academica will 
help implement 
and draft financial 
policies under the 
direction of the 
Board to help the 
school maintain 
financial viability.  
Academica is 
responsible for 
bookkeeping and 
monitoring the 
school accounts to 
keep the school 
within their 
budget.  Academica 
helps conduct and 
assist the Board’s 
chosen accounting 
firm in their 
annual audit. 

2. Financial management and 
oversight 

Governance & Reporting 
1. Governance and reporting 

Nevada Statute and Academic 
Code compliance, board 
governance, annual evaluation 
of school leadership and the 
EMO, accurate and timely 
reporting 

Academica Nevada 
provides policy 
support and legal 
counsel, 
Academica Nevada 
maintains board 
meeting 
notifications and 
provides board 
support. 

2. Management accountability 
3. Reporting requirements 

Students & Employees 
1. Rights of students Highly qualified teachers, 

attendance records 
Academica Nevada 
is a school 2. Attendance goals 
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3. Staff credentials resource for 
questions or issues 
related to HR 
services, 
Academica Nevada 
assists the Board 
in staff recruitment 
and hiring and HQ 
status, Academica 
Nevada works to 
identify and 
procure data 
management 
systems for the 
school. 

4. Employee rights 
5. Background checks 

School Enrollment 
1. Facilities and transportation 

Maintain safe and respectful 
learning environment 

Academica Nevada 
manages 3rd party 
contractors for the 
maintenance and 
repair of Kamalani 
Academy of 
Nevada, under the 
direction of the 
Board, Academica 
issues requests for 
proposals from 
vendors, reviews 
contracts, and 
offers 
recommendations, 
Academica is 
responsible for 
procurement of the 
School’s furniture, 
fixtures, and 
equipment. 

2. Health and safety 
3. Information management 

Additional Obligations 
1. Additional obligations Not Applicable Not Applicable 
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STATE OF NEVADA 

BARBARA K. CEGAVSKE 
Secretary of State 

JEFFERY LANDERFELT 
Deputy Secretary 

for Commercial Recordings 

OFFICE OF THE 
SECRETARY OF STATE 

Commercial Recordings Division 
202 N. Carson Street 

Carson City, NV 89701-4201 
Telephone (775) 684-5708 

Fax (775) 684-7138 

Stacie Gibson 
Academica Nevada 
8235 S Eastern Ave Suite 150 
Las Vegas, NV 89123 

Job:C20150109-0475 
January 9, 2015 

Special Handling Instructions: 

Charges 

Payments 
Type Description Amount 
Credit 009843|15010955660255 $325.00 
Total $325.00 

Credit Balance:  $0.00 

Job Contents: 
File Stamped Copy(s): 1 
Business License(s): 1 

Stacie Gibson 
Academica Nevada 
8235 S Eastern Ave Suite 150 
Las Vegas, NV 89123 

Description Document Number Filing Date/Time 
Annual List 20150010264-21 1/9/2015 9:18:27 AM 
Business License 1/2015- 
1/2016

20150010264-21 1/9/2015 9:18:27 AM 
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NEVADA STATE BUSINESS 
LICENSE 

ACADEMICA NEVADA, LLC 
Nevada Business Identification # NV20111037666 

Expiration Date: January 31, 2016 

In accordance with Title 7 of Nevada Revised Statutes, pursuant to proper 
application duly filed and payment of appropriate prescribed fees, the above 
named is hereby granted a Nevada State Business License for business activities 
conducted within the State of Nevada. 

Valid until the expiration date listed unless suspended, revoked or cancelled in 
accordance with the provisions in Nevada Revised Statutes.  License is not 
transferable and is not in lieu of any local business license, permit or 
registration. 

IN WITNESS WHEREOF, I have 
hereunto 
set my hand and affixed the Great 
Seal of State, at my office on 
January 9, 2015 
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BARBARA K. CEGAVSKE 
Secretary of State 

You may verify this license at Nevada Secretary of State under the Nevada 
Business Search. 

License must be cancelled on or before its expiration date if 
business activity ceases. Failure to do so will result in late fees or 

penalties which by law cannot be waived. 
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