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EXECUTIVE SUMMARY 

Provide a brief overview of your school, including: 

 An overview  of the mission and vision for the expanded school network 

 Proposed model and target communities 

 The outcomes you expect to achieve across the network of campuses 

 The key components of your educational model for the expanded school 

 The values, approach, and leadership accomplishments of your school or network leader 
and leadership team  

 Key supporters, partners, or resources that will contribute to your expanded school’s 
success 

 

Somerset Academy of Las Vegas (SOM) is seeking to expand its high-performing school network by 

increasing SOM’s capacity to serve students in the Northwest Las Vegas, North Las Vegas and the 

Henderson areas of Southern Nevada. SOM’s academic programs are in high demand, as thousands 

of students are on SOM’s waitlists.  Specifically, this expansion application hopes to create 

opportunities to not only reduce these waitlists, but also to give all SOM students the opportunity to 

attend SOM throughout their entire K-12 experience by creating feeder systems as follows: 1) K-8 

site opening 2017 located in Northwest Las Vegas with the specific location specified in the 

application. 2) K-8 site opening 2018 located in North Las Vegas with an exact location yet to be 

determined. 3) K–12 Campus opening 2019 located in Henderson with an exact location yet to be 

determined. 4) K-8 Campus opening 2020 located in Henderson with an exact location yet to be 

determined.  This expansion request is also grounded in SOM’s intentional efforts to recruit and 

serve a much more diverse group of students.  

Mission 

The mission of SOM of Las Vegas is to prepare students to excel in academics and attain knowledge 
through life-long learning by dedicating ourselves to providing equitable, high-quality education for 
all students.  SOM of Las Vegas promotes a culture that maximizes student achievement and fosters 
the development of accountable 21st Century learners in a safe and enriching environment.   

 
Vision 

 
SOM, a College Prep School with an emphasis on Leadership, Character, and Service.  

 

Expanding Opportunities 

SOM’s intentional efforts to expand opportunity for all students to attend and excel at SOM include 

(1) implementing the National School Lunch Program,; (2) planning a weighted lottery to increase 
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the likelihood for students in at-risk populations or attending failing schools, as specified once 

Nevada statutes and regulations outline the procedures for doing so;  and (3) implementing a 

robust grassroots campaign (using proven outreach models with the guidance of organizations with 

a history of doing effective outreach to these populations in Southern Nevada) that meets parents 

and families where they are located to educate them about SOM’s educational program and 

application process.   

SOM’s expansion is also grounded on the principle that it will not forgo its high standards for 

financial, operational, and academic operations. SOM will maintain its high level of performance in 

all of these areas through ensuring that SOM’s Governing Board (Board), Executive Director and 

Campus Principals work together to ensure close fidelity to SOM’s best practices and use system-

wide resources to minimize the potential for otherwise common startup issues. 

This is expansion will include SOM’s extensive relationships with various community organizations 
who help amplify our students’ educational experiences, including: 

 
 Academica Nevada 
 SOM Inc.  
 Jostens 
 Life Touch Photography 
 Hansen Orthodontics 
 Champions 
 NIAA (Nevada Interscholastic Activities Association) 
 Advanc-ED  
 City of the World – Artz-to-Go 
 

MEETING THE NEED  

TARGETED PLAN 

(1) Identify the community you wish to serve as a result of the expansion and describe your 
interest in serving this specific community. 

SOM proposes to amend their charter contract with the SPCSA to expand to 4 new sites located in 
the areas of North Las Vegas, Northwest Las Vegas and Henderson.  The addition of these campuses 
will not change the target population as SOM currently operates campuses in each of the specified 
communities.  SOM since opening its doors in 2011 has experienced a high amount of demand for 
their educational experience to which they have significant wait-lists at each of their 5 current 
campuses.  

SOM feels it is important to be able to offer each student the opportunity to attend SOM through 
their entire K-12 educational experience. To do so the Board of SOM is proposing to create feeder 
systems that would matriculate to support each of their High School campuses. The facilities 
proposed within the Charter School Expansion Amendment Request include: 1) K-8 site opening 
2017 located in Northwest Las Vegas with the specific location specified in the application. 2) K-8 
site opening 2018 located in North Las Vegas with an exact location yet to be determined. 3) K–12 
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Campus opening 2019 located in Henderson with an exact location yet to be determined. 4) K-8 
Campus opening 2020 located in Henderson with an exact location yet to be determined.   

(2) Explain how your expansion model, and the commitment to serve this population, 
including the grade levels you have chosen, would meet the district and community 
needs and align with the mission of the SPCSA.  

 

SOM’s expansion model serves as a commitment to SOM students and parents that hope to attend 

SOM through their entire K-12 educational experience.  In 2017 SOM proposes to build an 

additional K-8 campus in the Northwest of Las Vegas or more specifically within the Skye Canyon 

Planned Community.  The proposed K-8 campus would open with grades K-7 and expand the 

following year to K-8.  SOM projects a 2017 opening enrollment of 780 students with the facility 

reaching maximum capacity of 960 students by year 3 of operation.  The proposed campus is 

approximately 3.3 miles from the Sky Pointe Campus. And the K-8 campus would serve to help 

alleviate a portion of Sky Pointe’s 2,945 students currently on a waitlist and add a third feeder into 

the Sky Pointe High School.   
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Sky Pointe Campus Waitlist Map 

 

 

Lone Mountain Campus Waitlist Map 
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SOM proposes to build an additional K-8 campus in 2018 located in the North Las Vegas region.  

The proposed campus would follow the same enrollment model as the proposed K-8 for the 

Northwest Las Vegas area.  The proposed opening of a K-8 in 2018 would serve to help alleviate a 

portion of NLV’s (1440 Students) and Losee Campus (1820 Students) waitlists.  

NLV Campus Waitlist Map 

 

Losee Campus Waitlist Map 
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SOM currently operates one K-8 campus in the Henderson area, Stephanie Campus.  SOM proposes 

to open a K-12 campus in 2019 located in the Henderson area.  The proposed K-12 campus would 

allow SOM students located in Henderson the option of continuing their education with SOM 

through high school.  SOM proposes to open a K-8 in 2020 with a similar expansion model as the 

proposed K-8 campuses located in Northwest and North Las Vegas.  Students at the proposed K-8 

campus located in the Henderson area would matriculate into the K-12 Henderson campus, thus 

creating a strong feeder system.  The K-12 and K-8 campuses being proposed would serve to help 

alleviate a portion of Stephanie’s 1,050 students currently on a waitlist. 

Stephanie Campus Waitlist Map 

 

 

GROWTH RATE AND RATIONALE 

(1) Describe the school’s six-year growth plan for developing new schools in Nevada and 
other states. Please describe the proposed scope of growth over the next 6 years, 
including both the schools that the campuses the school has already been approved to 
open, those it is currently applying to open and any additional campuses that it 
anticipates applying to open in the next six years (number of campuses, locations, 
proposed six-year enrollment projections, and grade configuration/type of schools). 
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(a) Provide a rationale for the proposed six-year growth plan; for example, how the 

school determined the appropriate pace and scope of the proposed growth and why 

the school is well-positioned to implement the growth plan.  If locating in a new 

community within your present county of location or a new county within Nevada, 

please explain the rationale for the geographic expansion.  If planning to operate 

new campuses in other states, please explain the rationale for that expansion. 

 

SOM’s system includes five campuses, of which there are three K-8 campuses and two K-12 

campuses.  In 2016 SOM’s K-8 campuses will all be at or near their facility capacity of 960-1200 

students.  The SOM Sky Pointe Campus enrollment for 2016 is projected to be 2000 students 

serving grades K-12.  The Sky Pointe Campus High School has grown significantly over the last 3 

years growing from 90 students in 2013 to a projected 560 student in 2016.  The Losee Campus 

enrollment for 2016 is projected to be 1700 students serving grades K-11.  The Losee High School 

has also grown significantly over the last 2 years growing from 60 student in 2014 to a projected 

340 students in 2016.  Currently both K-12 campuses, Sky Pointe and Losee, have only one 

additional K-8 campus matriculating into their high schools.  Both Sky Pointe and Losee High School 

if they reach their facility capacity of 1,200 students will need to enroll approximately one third of 

their student population from outside the SOM system if they do not add additional feeder 

campuses.   

SOM received a five star rating for their middle and elementary schools in 2012, 2014, 2015 and a 

four star rating in 2013.  SOM has also seen a tremendous amount of demand for the educational 

experience attending one of these schools as every campus has more students on the waitlist than 

actual students enrolled.   

SOM is proposing to open one K-8 campus in 2017.  Opening a K-8 campus in the Skye Canyon 

community would not only alleviate a portion of the parents and students trying to get into the Sky 

Pointe or Lone Mountain campuses but it would create another matriculation system into the Sky 

Pointe High School.  The Sky Pointe High School in 2017 with the addition of a third phase to their 

facility will have a capacity for 1,200 students or 300 students per grade 9-12.  The Sky Pointe High 

School with the addition of a Skye Canyon campus will potentially have three hundred and eighty 

8th grade students matriculating up into the high school on an annual basis.  SOM’s goal will be to 

retain 80% of their 8th graders moving up to high school within their system.  SOM assumes a 

percentage of students will enroll in the surrounding schools that might offer programs that are 

different from SOM’s model.  If SOM retains more than 80% of 8th graders matriculating to the Sky 

Pointe High School the Board will consider lessening the enrollment of middle school student at the 

Sky Pointe Middle School to accommodate the demand.   

SOM is proposing to open a second K-8 campus in 2018.  The target area for the K-8 campus to open 

in 2018 is the North Las Vegas area.  Currently in the North Las Vegas area SOM is operating two 

campuses, NLV (K-8) and Losee (K-12).  The Losee Highs School currently has two feeders, the NLV 

campus and the Losee Middle School.  The Losee Highs School after all construction phases are 

completed will have capacity for 1,200 high school students.  The Losee High School with the 
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addition of a North Las Vegas K-8 campus will potentially have three hundred and eighty 8th 

graders matriculating up into the high school on an annual basis.  SOM’s goal will be to retain 80% 

of their 8th grade students moving up to high school within their system.  SOM assumes a 

percentage of students will enroll in the surrounding schools that might offer programs that are 

different from SOM’s model.  If SOM retains more than 80% of 8th graders matriculating to the 

Losee High School the Board will consider lessening the enrollment of middle school student at the 

Losee Middle School to accommodate the demand.   

The Somerset Stephanie Campus (K-8) currently is located in Henderson.  The waitlist for the 

Stephanie Campus is over 1,000 students and growing.  Since the Stephanie Campus is over 25 

miles away from the closest SOM High School, SOM would like to create a K-12 system in the 

Henderson area to retain their student body.  SOM is proposing to add a K-12 facility opening with 

grades K-9 in 2019.  The waitlist at the Stephanie Campus will serve to fill grade K-8 at the new 

campus in addition to the graduating 8th graders that will matriculate to the high school.  SOM is 

proposing to add a K-8 facility in 2020 to serve as an additional feeder to their K-12 campus.  SOM 

at this time has not identified properties for these locations.  

The growth rate rational is based upon demand and previous experience with expansion.  The 

proposed new K-8 campuses will open with the same target grades (K-7) as the opening of the 

Stephanie and Lone Mountain Campuses.  The proposed K-12 campus will additionally open with 

the same target grades (K-9) and be built to a similar size as the Sky Pointe and Losee Campuses.  

The Executive Director John Barlow participated in the opening of Sky Pointe as a principal and 

assisted in the opening of the Losee and Stephanie campuses.  Executive Director Barlow and 

operational management company Academica Nevada will assist the Board and new principals in 

opening the proposed campuses.   

 

(2) Specifically identify the key risks associated with this growth plan and describe the 
steps the school is taking to mitigate these risks. Respondents should demonstrate a 
sophisticated and nuanced understanding of the challenges of replication in general and 
as they relate specifically to their school growth plans based on current and historic 
experience of charter school management organizations and similar types of multi-site 
social enterprises and non-profit and for-profit organizations.  The response should 
detail specific risks and explain how the school will minimize the impact of each of these 
risks, and ideally provide contingency plans for them.  Examples may include: 

a. Inability to secure facilities/facilities financing; 

SOM located a site in the Skye Canyon development or Northwest Las Vegas that could be ready by 

the 2017-2018 school year.  Please see Attachment 4 which includes the property’s parcel number 

and map.   

SOM will have their management company, Academica, continue to look for sites in North Las Vegas 

and Henderson area for the proposed site for the years 2018, 2019, 2020.   
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SOM has in the past used developers such as School Development LLC, Boyer LLC and the Turner-

Agassi Charter School Facility Fund to build their facilities.  SOM expects the continuation of these 

partnership as a financing option for the three proposed sites.  SOM will continually seek the best 

financing options to give the school the best financial outcome possible.   

 

b. Difficulty raising philanthropic funding; 

SOM does not rely on philanthropic funding for the operation of their schools. Thus, difficulties in 

raising donor funds do not pose a risk to SOM.   

c. Insufficient talent pipeline/difficulty recruiting faculty;  

SOM has created a multi-faceted approach to identifying and recruiting local and national talent to 

their staff.  Locally, all SOM campuses participate in the Academica Teacher Recruitment Fair which 

attracts approximately 150-200 candidates a year.  SOM has created incentives for their faculty to 

attract potential teachers to its system through a teacher referral system in addition to working 

with in-state universities and colleges such as UNLV, UNR, Nevada State College and Sierra Nevada 

College to advertise open positions and extend invitations to their students regarding local 

recruitment activities and events.   

Principals also communicate staffing needs to the management company’s human resource director 

on an as needed basis.  Steps to fill open positions include advertising on the Teacher-Teacher.com, 

Facebook, Academica Nevada Employment Page, and School Spring website. Nationally, SOM 

recruits by sending administrators to teacher fairs in approximately 11 states across the nation.  Job 

listings are posted on university job boards including universities in New York, Utah, Idaho, Texas, 

Michigan, Missouri, Oregon, Minnesota, and Iowa.   

d. Insufficient leadership pipeline/difficulty recruiting school leaders;  

SOM cultivates a pool of potential school leaders by placing teachers in lead teacher positions, 

offering professional development in educational leadership, supporting teachers earning their 

masters’ degrees in educational leadership, and offering tuition reimbursement for teachers seeking 

additional education and masters’ degrees.   

Several administrators currently employed as principals by SOM have retired from their former 

districts.  Other administrators also serving as principals either taught or served as a lead teacher 

during the first years of the establishment of the original SOM campuses.  For example, Sherry 

Pendleton opened the first SOM of Las Vegas as a lead teacher.  She worked for two years as an 

assistant principal under the direction of the founding principal.  Mrs. Pendleton now serves as the 

principal of the newly opened Lone Mountain Campus.  Another one of SOM’s current principals, 

Elaine Kelley, also served as an assistant principal during the first two years.  She recently opened 

Losee Elementary School and is now training her assistant principal to step into a principal position 

as one becomes available.   
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e. Misalignment between the founding school and leader and new campuses and 

leaders, and; 

SOM of Las Vegas created an executive director position to facilitate the expansion of new schools 

and to ensure the new leaders’ direction is align to the charter.  The executive director meets 

regularly with principals and other school leaders to monitor student progress, to ensure common 

practices are being implemented within each of the schools, and to support principal action so that 

they are aligned with the original mission and vision of the founding board members and the 

charter they created.   

f. Ambiguous student performance outcomes and the need to curtail expansion 

if performance drops. 

SOM has gone to great lengths to develop performance metrics that adequately and reliably detail 

student performance. The Board will employ user-friendly performance dashboards at meetings 

and will receive academic performance updates for each campus. SOM will monitor student 

performance by data produced with state and internal assessments.  With these measures in place, 

SOM is confident that its students will maintain year-over-year academic growth; thus, precluding 

the need to curtail expansion due to inadequate student performance. 

2. Discuss lessons learned during the school’s past replication efforts and those of any 

replicated school or organization from another jurisdiction.  For example: specifically 

identify each challenges encountered and how the school addressed them, as well as 

how the school would minimize such challenges for the proposed campuses. 

Starting up and opening new campuses is challenging, and in the past SOM has experienced some 

difficulties in maintaining consistent operations in the initial openings of its campuses.   SOM has 

successfully addressed these challenges using several methods and strategies. SOM’s most 

significant step towards minimizing the risk of issues arising during its opening of new campuses 

was hiring an Executive Director who oversees the principals at all SOM campuses, and ensures 

consistency in each model for financial, logistical, and academic aspects of operating each of its 

campuses.  

Also, with past experiences in opening five separate campuses to date, SOM has personnel with 

expertise in the various aspects of its operation and who would be able assist in the design of 

campus-specific solutions for all major operations.  SOM also receives support from Academica 

Nevada in its replication efforts.  Academica has assisted SOM in the opening and replication of each 

campus to date.  SOM works with their affiliated school system SOM, Inc. to make sure that best 

practices used in the Florida system are being implemented within SOM of Las Vegas. 

In addition to taking advantage of SOM’s institutional knowledge, SOM will also be able to capitalize 

on the knowledge and skills already found in existing campuses, which serve as models for new 

campuses. SOM plans on hiring school leaders for each campus prior to the end of each school year 

and provide several opportunities for school leaders of new campuses to observe and learn from 

the logistical, financial, and academic best practices of SOM’s existing campuses.  Also, SOM will 
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provide professional development to its leadership and faculty during the onboarding process to 

mitigate many of the potential risks of startup. 

PARENT AND COMMUNITY INVOLVEMENT 

 (1) Describe the role to date of any parents, neighborhood, and/or community members 

involved in the proposed expansion of the school.  

SOM of Las Vegas’ targeted expansion area is based upon parent, neighborhood and community 
demand. SOM regularly provides tours to parents who are very interested in attending one of its 
campuses, but have not been accepted through Somerset’s lottery process. With thousands of 
students on its waiting list, SOM plans to provide notice to these families to inform them of its 
expansion and encourage them to reapply to SOM’s lottery. 
 
SOM’s partners express interest in further developing schools to meet the needs of local 
communities looking to expand.  Due to the reputation of the SOM system, these development 
partners seek to place additional Somerset schools in new areas serving young families.   
 

 (3) Describe how you will engage parents in the life of the expanded school (in addition to 

any proposed governance roles). Explain the plan for building family-school partnerships 

that strengthen support for learning and encourage parental involvement. Describe any 

commitments or volunteer activities the school will seek from, offer to, or require of parents.  

Parental involvement is a fundamental aspect of SOM of Las Vegas’ Mission and Vision. SOM of Las 

Vegas will encourage parents to be active participants in their children’s education through 

volunteer opportunities at the school. SOM will develop a comprehensive communication plan that 

will address the needs of their school’s community. This plan will include regularly scheduled 

communications through the following means:  

 E-mail Newsletters/Calendars:  In weekly emails and new bulletins, principals will record 
activities and events that are scheduled to take place on school campuses.  Parents will 

receive this information updating them on campus highlights as well.  

 SOM’s Website:  The school’s website will be a source of information designed to address 
the various needs of its families.  The website will include information on: 

o SOM of Las Vegas’ mission, vision, and history 

o School schedule and calendars 

o SOM of Las Vegas’ curriculum 

o Frequently asked questions 

o SOM of Las Vegas’ Governing Board meetings: public notices, agendas, and minutes 

o SOM of Las Vegas’ Board meetings are open to the public and are held, on average, 

every other month 

o Directory of administration and staff 

o Uniform policy information with links for purchasing apparel 

o News and announcements 

o Any other pertinent information that parents may need to know 
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o SOM will also use workshops, parent meetings, open houses and other events to 

inform parents of involvement opportunities throughout the school year, parents 

will be informed of the e-mail, website, etc., as noted above. These include events 

and activities such as:  

• Quarterly Parent/Teacher Conferences: Hosted in the evenings at 
the School where parents can discuss topics that affect their 

children’s educational progress.  

• Open houses, Career Fairs, Family Day: Events held yearly to recruit 
new students, maintain communication and involvement between 

the SOM and the surrounding community.  

• PTSO: Parent Teacher Student Organization coordinates extra-

curricular events involving the community. Through the PTSO and 

other such committees, parent and community members will also be 

able to partake in the school’s decision-making process. The school 

plans to provide parent workshops on education-related topics, such 

as decision-making regarding school performance and student 

assessment needs 

• Volunteering for School Events: Chaperoning Field Trips, assisting 
with class projects, helping in the library or office, speaking during 

career week, family day, lunch and recess monitoring, holiday 

events, etc.  

• SOM will take the initiative to involve our families in the educational 
outcomes of our schools. Our parents are asked to volunteer, per our 

charter, 30 hours each year. Parents can begin volunteering before 

the school doors are open.  

• SOM’s Parent Teacher Student Organization (PTSO) will be formed in 

the summer and officers are identified. PTSO subcommittees will be 

formed with various focuses. For example, there could be a 

fundraising committee, charitable giving committee, etc. Volunteer 

hours will be tracked throughout the school year.  

• SOM will provide many opportunities for parents to earn their hours 

through school-wide events, community events, and education 

focused nights held at each of the schools. Below are some additional 

examples of events that support educational decisions and 

outcomes, as well as family involvement:  

o New Family Night at SOM 

o Informal Open House  

o Open House 

o Parent Conferences  

o Internet Safety Workshops  

o Bully Prevention Workshops  

o PTSO General Membership meetings  

o PTSO Board meetings  

o Fine Arts Performances  

o Literacy Nights 
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o Curriculum Nights  

o Family Movie Night  

o Back to School Picnic  

o End of the Year Awards Assemblies Events and parent 

forums are held throughout the year. Examples of items 

include the follow:  

 Monthly objective/standard calendar to promote 

cross-curricular collaboration  

 Invitations to board members for special events / 

classroom presentations  

 Open House which includes detailed information on 

curriculum prior to school opening  

 Utilization of a phone system to call parents with 

important informational messages related to 

upcoming events  

 A streamlined SOM website to include information 

that parents need in one place:  

 Teacher Websites  

 Nevada Academic Content Standards by 
Grade Explanation of STAR assessments  

 Clubs and sporting events 
o As stated in the Bylaws, there will be a parent representative 

on the Board of SOM 

o An academic committee shall be created to review school 

data, ensure academic expectations and goals are being met, 

and provide insight to instructional activities that meet 

specific needs of the students. In addition, the public, 

specifically parents, are notified of Board meetings and may 

be active participants at SOM Board meetings by providing 

public comment and bringing relevant matters to the Board’s 

attention. Parents will be encouraged to come to the 

principal of SOM to discuss any concerns. SOM and parents 

will work simultaneously to provide the best educational 

plan possible for each student’s learning needs.  

o SOM encourages parent involvement in all parts of their 

children’s education. SOM will implement a policy to 

encourage parents to give a minimum of 30 volunteer hours 

a school year within SOM.  

(4) Discuss the community resources that will be available to students and parents at the 
expanded school. Describe any new strategic partnerships the expanded school will have 
with community organizations, businesses, or other educational institutions that are part of 
the school’s core mission, vision, and program other than dual-credit partners discussed in 
subsequent sections. Specify the nature, purposes, terms, and scope of services of any such 
partnerships, including any fee-based or in-kind commitments from community 
organizations or individuals that will enrich student learning opportunities. Include, as 
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Attachment 11, existing evidence of support from new community partners such as letters of 
intent/commitment, memoranda of understanding, and/or contracts.  
 
Community involvement is a fundamental aspect of the mission and vision of SOM of Las Vegas.  
Community partnerships are extremely important as it broadens the student’s opportunity to be 
exposed to the quality curriculum and educational experiences during the school day and outside 
the school day. SOM will seek partnerships with community organizations that enrich the after-
school programs, field trips, guest speakers, etc.  
 
SOM has preliminary partnerships with the following organizations:  

 SOM Inc.  
 Jostens 
 Life Touch Photography 
 Hansen Orthodontics 
 Champions 
 NIAA (Nevada Interscholastic Activities Association) 
 Advanc-ED  
 City of the World – Artz-to-Go 

 
(5) Describe the school’s ties to and/or knowledge of the target community. How has the 
school learned from and engaged with this community to date? What initiatives and/or 
strategies will you implement to learn from and engage the neighborhood, community, and 
broader city/county?  
 
As explained, in the response to Question 1 of this section, SOM of Las Vegas’ Board has extensive 
ties and relationships to the target community and surrounding region. In addition, SOM’s Board 
will prioritize deep engagement with the target community through a multifaceted marketing 
campaign to educate parents and families about school choice as described in Question 2 of this 
section. This education will not be a one way street, because SOM will strategically gather 
knowledge from a variety of community stakeholders especially from parents, families, and 
targeted at-risk subgroups through focus groups and other mechanisms. Parents will use word of 
mouth to spread information about the school as well as use their social media accounts to 
disseminate information relative to the school.  As required by legislative policy, SOM will circulate 
mailers and post cards within a two-mile radius of the school to households with children in order 
to promote and to market to families surrounding the school.   
 
(6) Identify any organizations, agencies, or consultants that are partners in planning and 
expanding the school, along with a brief description of their current and planned role and 
any resources they have contributed or plan to contribute to the school’s development. If the 
school is new to this county, describe how your previous work has prepared you to establish 
relationships and supports in this new community.  
 
SOM of Las Vegas’s Board has partnered with SOM Inc. (the replicated school model and partner) 
and Academica Nevada (the Educational Management Organization) for the planning and 
establishing SOM of Las Vegas. 
 
SOM Inc. and Academica Nevada’s roles are further described throughout the application’s 
Academic Plan, Operational Plan, and Financial Plan.  
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SOM  has and will continue to work with SOM Inc.’s Florida Schools earning accreditation through 
AdvancED. Additionally, SOM’s leadership serves on a joint subcommittee to address priority areas 
within accreditation.  Additionally, the executive director serves as a lead evaluator for area and 
international schools. 
 

ACADEMIC PLAN 

MISSION & VISION 

The mission of your school should describe the purpose of your school, including the students and 

community to be served and the values to which you will adhere while achieving that purpose.  The 

vision of your school should describe what success looks like for students, for the school as a whole, and 

for any other entities that are critical to your mission. The mission and vision statement should align 

with the purposes of the Nevada charter school law and the mission of the State Public Charter School 

Authority and serves as the foundation for the entire proposal.  

(1) Explain whether the proposed mission and vision for the network is different from the 
existing school’s mission and vision and how they differ. Describe the reasoning behind 
any modifications.  Explain whether the mission and vision outlined will replace the 
current mission and vision of the charter holder, or if the school proposes to 
complement a broader organizational mission and vision with campus or grade-level 
specific variants.  How will the entity as a whole ensure consistency and coherence of its 
mission and vision? 

SOM of Las Vegas is a college preparatory school with an emphasis on cultivating effective leaders, 
developing good character, and a instilling in each child a desire to render service.  This unified 
mission gives direction and purpose for all Somerset Academies.  No modifications will be made to 
what is considered as a standard upon which all schools within the system base their actions and 
practices.  The mission and vision currently in place at the existing campuses will carry over to the 
new schools being considered.  Students will be prepared in an academically challenging and 
personally meaningful learning environment with an emphasis on developing leadership skills, 
increasing literacy, fostering good citizenship and character, and seeking opportunities to serve 
their classmates and their school community.  A collaborative effort including students, teachers, 
parents, and staff will be devoted to establishing, achieving, and celebrating individual goals for 
each child at SOM.  
 
The mission of SOM of Las Vegas is, “[T]o prepare students to excel in academics and attain 
knowledge through life-long learning by dedicating ourselves to providing equitable, high-quality 
education for all students.  SOM of Las Vegas promotes a culture that maximizes student 
achievement and fosters the development of accountable 21st Century learners in a safe and 
enriching environment.” The vision of SOM is, “SOM, a College Prep School with an emphasis on 
Leadership, Character, and Service.”  
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It will be the role of the executive director to ensure consistency and coherence of the mission and 
vision of SOM of Las Vegas.  This will be carried out by effective and ongoing communication 
between the executive director and building leaders.   
 

CURRICULUM & INSTRUCTIONAL DESIGN 

The framework proposed for instructional design must both reflect the needs of the anticipated 

population and ensure all students will meet or exceed the expectations of the Nevada Academic 

Content Standards. 

(1) Historical Performance 

 

(a) Performance Data: schools are only eligible to complete the amendment request 

and business plan if the existing schools meet the Authority’s eligibility criteria; 

these criteria reflect a proven academic track record of success with Nevada 

students and our operating expectations or similar performance in another state. 

However, a school is welcome to provide any additional historical academic 

performance metrics that fall outside of the operator’s contractual performance 

plan (e.g. average student growth on an adaptive test such as ACT Aspire, NWEA 

MAP, SCANTRON, Renaissance Learning’s STAR, etc.). If provided, describe student 

performance on these metrics.  Please only provide data in vendor-produced score 

reports and note that the Authority may require additional time and resources to 

review and vet such data.  

SOM since its’ inception has been received a 5-star rating in both the elementary and middle school 

by the state of Nevada every year, except for 2012-2013 when SOM received a 4 star rating.  SOM 

prides itself as a 5-star charter and the Academic performance which it takes to receive such rating.   

(b) Interventions: Please explain any past performance that has not met the 

organization’s expectations. How was the underperformance diagnosed, how were 

appropriate intervention(s) determined, and how are they being implemented? 

What are the key areas in which existing schools/campuses need to improve, and 

what are the priorities to drive further success?  
 
Internal assessments including STAR Reading and TenMarks indicate that 6th, 7th, and 8th grade 

students are experiencing lesser growth than SOM’s elementary students. As a result, during the 

2015-2016 school year, SOM is more rigorously assessing their middle school students to identify 

areas of concern.  SOM school leaders and staff have created RtI plans to address their campus 

specific needs.  Additionally, for the 2015-2016 school year SOM created additional teaching 

positions within their middle school to address the students that are showing lower growth than 

expected.  

Students who are identified as academically at risk via the universal screening process and who are 

not already identified with an IEP, will be referred to SOM’s RtI team.  SOM’s Rti team will be 
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comprised of a staff member from every general education grade level and the special education 

teacher or designee selected by the teacher.  The Rti team notifies the parent(s) that his/her/their 

child will be entering the Rti program, which will provide interventions in an area of the student’s 

deficiencies. 

Once the student is identified, the Rti team writes goals for the student in the area of deficiency, 

provides intensive interventions, and monitors weekly progress.  The interventions and progress-

monitoring tool provided will be interventions and tools that have been validated through research 

and determined effective by the Rti team.  The Rti team reviews the student’s progress according to 

the progress-monitoring data every four weeks and adjusts instruction when a student is not 

showing progress through trend analysis.  If the student is not showing progress after every four 

weeks of data analysis, the teacher attempts a variety of intensive interventions and strategies 

designed to facilitate the child’s learning within that classroom.  Interventions may be intensified by 

providing more daily or weekly time on the intervention, providing interventions in a smaller group 

setting or individualized, or by compiling a combination of intervention that may work.  

(2) Academic Vision and Theory of Change 

(a) Model Non-Negotiables: What are the key non-negotiables (i.e. the key school 

design components, policies, practices, etc. that underlie school culture and 

academic outcomes) of your school model? Please include details about the critical 

elements that are constant across the organization's schools and those that may 

vary. Discuss any campus-level autonomies in implementing the educational plan.  

 

INSTRUCTIONAL MODEL & TEACHER EVALUATION 

SOM of Las Vegas is currently using the Charlotte Danielson, Framework for Teaching (FfT), as the 

foundation for supervising and evaluating teachers within the system.  It is the framework upon 

which instructional professional development is based and decisions for hiring teachers, providing 

teacher mentorships, and coaching practices are made. 

Data will be collected and analyzed using the FfT to: a) strengthen the current recruitment, 

selection, and hiring process to better identify teacher candidates who will be successful in SOM 

classrooms; b) structure and guide mentoring activities for novice teachers; c) focus instructional 

coaching of experienced teachers on increasing student learning outcomes; d) identify professional 

development needs of both novice and experienced teachers to improve the effectiveness of 

teaching and learning practices; and e) ensure, through the teacher evaluation process, that 

teachers demonstrate framework knowledge and skills necessary for quality instruction.   

The Framework for Teaching provides data that can be used to assess teacher effectiveness, identify 

teacher leaders to be tapped for mentoring other teachers, coaching teachers in effective strategies 

for increasing student learning, and conducting professional staff development to increase teacher 

effectiveness.  
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Three principal sources will be used to measure baseline data and changes in teacher and 

administrator knowledge and practice.  These will be through random classroom walk through 

protocols, direct observations, and examination of artifacts.  Although random classroom walk 

through protocols are in place, there is no consistency among the campuses regarding the specific 

practices each walk through protocol seeks to record.  SOM will work throughout the remainder of 

the school year and into the summer to create a unified and comprehensive walk-through protocol 

which aligns to the FfT to be more robustly utilized in the 2016-17 school year among all campuses.   

ADMINISTRATOR EVALUATION 

Administrators will work collaboratively with the system’s executive director in the establishment 

of an evaluative document aligned to the FfT under the Charlotte Danielson model and the Nevada 

Educator Performance Framework (NEPF) rubric.   

STUDENT PERFORMANCE 

Periodic and regular formative and summative assessments are administered to students to gather 

and collect student achievement and learning progress.  The TenMarks and Star Reading interim 

assessments results will aide teachers and administrators in gaining an understanding of student 

growth.  Unique to SOM of Las Vegas, data days are scheduled throughout the year providing time 

for teachers and staff to focus on the data results to help form future instruction and enrichment 

activities.  Data walls and binders are maintained throughout the schools so that all stakeholders 

may visualize the urgency to keep focused on student achievement and keep involved with the 

implementation of instructional plans and the allocation of resources to promote student learning.  

COMMUNICATING INSTRUCTIONAL OBJECTIVES 

Another non-negotiable consistent across SOM campuses is the use of the Common Board 

Configuration (CBC).  The CBC is posted in all classrooms on which teachers post the daily objective, 

the essential questions, classroom activities, and home learning assignments.  It is within the CBC 

configuration a students would find the date, the class period and specific course title.   

ESTABLISHING A STRONG CUTLURE 

SOM of Las Vegas is in the process of implementing Steven R. Covey’s Leader-In-Me and The 7 Habits 

of Highly Effective Teens as a system initiative.  All campuses will participate in system wide 

professional development beginning in the fall of 2016 with plans to fully implement the tenants of 

Leader-In-Me and 7 Habits within a three year time period.  The executive director will oversee the 

implementation of this initiative to ensure each campus is reaching implementation goals and 

benchmarks.   

(3a)  Measuring Progress:  Describe the school’s approach to performance management 

across the network and with individual campuses, including the systems used to measure 

and evaluate both academic and non-academic performance of each site and of the network 

as a whole.  What performance management systems, processes, and benchmarks will the 
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school use to formally assess this process?  Explain how the school addresses 

underperformance and describe the corrective action plan procedures. 

STUDENT ACHIEVEMENT MANAGEMENT AND PROCESS SYSTEM 

Instrumentation: Select universal screeners and standardized assessments are used by SOM to 

monitor students’ academic progress, academic performance, and trend analysis.  Commercially 

appropriate assessments and instruments will be used to assist in the development of daily lessons, 

weekly units of instruction, and short and long range instructional goals.  SOM schools will use one 

or more of the following assessments: Renaissance Learning’s STAR Early Literacy Assessment, 

DIBELS, Measures of Academic Progress (MAP), iReady, World-Class Instructional Design an 

Assessment (WIDA), and TenMarks for the development of math instruction.  Teacher created 

informal assessments, student portfolios, student projects and other authentic type assessments 

will be used to regularly monitor student progress.   

Data Collection: SOM teachers will screen students at the beginning of the year to determine 

current levels of academic performance.  Once the data from these screeners have been analyzed 

and interpreted, instructional objectives will be determined.  Along with state mandated 

assessments, a variety of data points will be collected.  These data points will be assembled in data 

binders along with other student performance artifacts for the purposes of reporting individual 

student growth and progress for teacher and administrative use in creating meaningful and 

purposeful instructional activities to meet the needs of all students.   

Data Analysis: SOM will form data teams comprised of grade level teachers and groups of 

instructors who teach similar content such as math, ELA, science, and social studies.  The purpose of 

these data teams is to assist in monitoring student progress.  Data teams will compile progress-

monitoring data on a quarterly basis (or when evaluating instructional impact) and will 

disaggregate the results for cohorts.  Data teams will meet monthly to evaluate data and correlate to 

instructional decision, review progress-monitoring data at grade level and classroom level to 

identify students and their academic levels; identify professional development to enhance students’ 

achievement levels; collaborate, problem solve, share effective practices, evaluate implementation, 

make decisions, and practice new programs and skills; facilitate the process of building consensus, 

increasing infrastructure, and making decisions about implementation.   

Instructional Changes and Interventions (Corrective Actions) based on Data:  Administrators and 

data teams will use data analysis to collaboratively develop instructional focused calendars with 

timelines for addressing targeted strands as denoted in assessed benchmarks.  Instructors will 

adjust their instruction, monitor student progress, and select appropriate classroom activities to 

work on student deficiencies and to guide differentiated instruction.  

Students who are identified as academically “at risk” via the universal screening process and who 

are not already identified with an IEP, will be referred to SOM’s Rti team.  SOM’s Rti team will be 

comprised of a staff member from every general education grade level and the special education 

teacher or designee selected by the teacher.  The Rti team notifies the parent(s) that his/her/their 
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child will be entering the Rti program, which will provide interventions in an area of the student’s 

deficiencies. 

Once the student is identified, the Rti team writes goals for the student in the area of deficiency, 

provides intensive interventions, and monitors weekly progress.  The interventions and progress-

monitoring tool provided will be interventions and tools that have been validated through research 

and determined effective by the Rti team.  The Rti team reviews the student’s progress according to 

the progress-monitoring data every four weeks and adjusts instruction when a student is not 

showing progress through trend analysis.  If the student is not showing progress after every four 

weeks of data analysis, the teacher attempts a variety of intensive interventions and strategies 

designed to facilitate the child’s learning within that classroom.  Interventions may be intensified by 

providing more daily or weekly time on the intervention, providing interventions in a smaller group 

setting or individualized, or by compiling a combination of intervention that may work.   

(b) Closure: Describe the conditions that would cause the school to petition the 

Authority close a consistently low performing campus.  Be specific about threshold 

metrics the school would use to inform its decision.  

 

Somerset operates under a set of academic, operational, and financial goals, as set forth in the 

Academy’s original charter.  If Somerset fails to meet any of these goals, a corrective action plan will 

be implemented, which utilizes internal data analysis and detailed breakdowns of student 

performance by analyzing data to identify key trends in achievement shortfalls.  The analyses and 

corrective actions would be aligned to the Board by implementing Somerset’s goals and procedures, 

developing strategic professional development plan to adequately address academic shortfalls, and 

diligently monitor ongoing student and school performance towards these goals.  By implementing 

these corrective actions, Somerset hopes to proactively address any chronic underperformance that 

riggers closure under Nevada State Law.  If continual underperformance continues and necessary 

closure as prescribed under State Law is initiated, Somerset will work with SPCSA to implement the 

proper steps in closing the low performing campus(es).   

 

(c) College Readiness (HS Only): Describe the mechanisms that the school employs to 

accurately, reliably, and consistently track college acceptance, enrollment, and 

persistence rates.  If historical data is available on college acceptance, enrollment, 

and/or persistence rates, please include it. Cite the percent of total alumni for 

which the school has data on each metric.  If data is not available, please include 

plans to create mechanisms to accurately, reliably, and consistently track student 

acceptance, enrollment, and persistence rates. 

 

SOM of Las Vegas began in 2011 as a K-8 system.  During the first year, only K through 7th grade was 

filled to allow the schools to develop a strong and meaningful culture in order to establish academic 
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and behavioral norms.  The plan was to allow students to matriculate each year until they reached 

their senior year.  To date, the oldest high school within the system has a class of 67 11th grade 

students.  Although college acceptance, enrollment, and persistence rates are not available, SOM of 

Las Vegas is developing a plan whereby this information may be collected, aggregated, and 

imbedded within a tracking system called TrackVia.  SOM Middle and High school principals have 

been introduced to this data collection system by attending an in-service training from Nevada 

State College administrators.  This data system will be developed during the summer and 

introduced to school teams who will be responsible for the management of the data during the 

2016-17 school year and beyond.   

(d) Readiness to Replicate: What academic, financial, and operational metrics does the 

school and its Board use to determine readiness for replication?  

SOM uses the Nevada Performance Framework and its internal assessment data system to 

determine its academic readiness to replicate.  SOM annually conducts a financial audit.  SOM will 

review the finding of the year-audit to determine if the school is in a financial positon to add new 

campuses.  Metrics used to identify the school’s financial ability to replicate will include days-cash-

on-hand, annual surplus and debt service ratio.  SOM will assess the operational ability to replicate 

by reviewing parent-teacher surveys, teacher-administrator surveys and educational management 

annual review.   The Board will additionally seek professional training opportunities regarding 

Board Governance.   

PROGRAMS OF DISTANCE EDUCATION (Distance Education Expansion Amendments) 

A charter school that wishes to provide distance education (online, virtual, cyber, etc.) courses 

and/or programs (NRS 388.820-388.874 and NAC 388.800-388.860) must submit a distance 

education application to the Nevada Department of Education prior to or in conjunction with 

its amendment request to the SPCSA.   

For applicants who do not propose to offer a program of distance education or who already 

have approval to operate such a program, please provide a brief statement explaining that the 

questions in this section are not applicable. 

(1) Describe the system of course credits that the school will use. 

(2) Describe how the school will monitor and verify the participation in and completion of 
courses by pupils. 

(3) Describe how the school will ensure students participate in assessments and submit 
coursework.  

(4) Describe how the school will conduct parent-teacher conferences.  

(5) Describe how the school will administer all tests, examinations or assessments required 
by state or federal law or integral to the performance goals of the charter school in a 
proctored setting. 

The questions in this section are not applicable because SOM does not, and is not seeking to 

operate a program of distance education. 
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Not applicable because SOM does not operate a program of distance education. 

PRE-KINDERGARTEN PROGRAMS (All Operators Currently Operating or Proposing to Operate 
Pre-K) 

A charter school that wishes to provide pre-kindergarten services to students who will later 

enroll in its K-12 programs must apply separately to the Nevada Department of Education to 

offer education below the kindergarten level following charter approval. Approval to offer pre-

kindergarten cannot be guaranteed.  Consequently, revenues and expenditures related to pre-

kindergarten should not be included in the initial charter application budget. Please note that 

state-funded pre-kindergarten programs are not directed through the state Distributive 

Schools Account for K-12 education.  In addition to a limited amount of state pre-kindergarten 

funding available through the Department of Education, the SPCSA is also a sub-recipient of a 

federal grant to expand early childhood services in certain high-need communities through 

programs approved by NDE.  Applicants are encouraged to review resources available at 

http://www.doe.nv.gov/Early_Learning_Development/. For applicants who do not propose to 

offer pre-kindergarten, please provide a brief statement explaining that the questions in this 

section are not applicable. 

 

(1) Identify whether the school plans to offer pre-kindergarten in the first year of operation 
at the new campus or in any subsequent year of the charter term.  

(2) Identify whether the school will offer fee-based pre-kindergarten services.  If the school 
does plan to offer fee-based pre-kindergarten, explain how the school will ensure that 
parents will be informed both initially and on an ongoing basis that both state and 
federal law preclude a K-12 charter school from giving admissions preference to 
students to whom it has previously charged tuition.   

(3) Describe the school’s plans for ensuring that the pre-kindergarten program aligns with 
the mission, vision, and program of the school’s other grades and meets all other state 
requirements.   

(4) Explain how the school’s proposed pre-kindergarten program may meet the federal pre-
kindergarten expansion grant criteria. 

The questions in this section are not applicable because SOM does not, and is not seeking to operate 

a Pre-K program. 

HIGH SCHOOL GRADUATION REQUIREMENTS AND POSTSECONDARY READINESS (New High 
School Amendments Only) 

High schools approved by the SPCSA will be expected to meet or exceed Nevada graduation 

requirements.  For operators who do not propose to operate a high school program during the 

initial charter term or who already have approval to operate a high school, please provide a 

brief statement explaining that the questions in this section are not applicable. 

(1) Explain how the school will meet state requirements.  Describe how students will earn 
credit hours, how grade-point averages will be calculated, what information will be on 

http://www.doe.nv.gov/Early_Learning_Development/
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transcripts, and what elective courses will be offered.  If graduation requirements for 
the school will exceed those required by the State of Nevada, explain the additional 
requirements.      

(2) Explain how the graduation requirements will ensure student readiness for college or 
other postsecondary opportunities (e.g., trade school, military service, or entering the 
workforce).   

(3) Explain what systems and structures the school will implement for students at risk for 
dropping out and/or not meeting the proposed graduation requirements, including 
plans to address students who are overage for grade, those needing to access credit 
recovery options, and those performing significantly below grade level.  

Not applicable because SOM is already approved to operate a high school. 

SPECIAL POPULATIONS 

Pursuant to State and federal law, SPCSA schools are required to serve the needs of all students in 

special populations.  Beginning in the 2016-17 school year, the State of Nevada will switch to a 

weighted formula for special education.  For the first time, this will provide for equitable special 

education funding across all Nevada public schools.  Over time, this will necessitate current SPCSA-

sponsored charter schools moving from a defined continuum of service to a broader continuum of 

services.  All operators submitting amendment requests to the SPCSA after the conclusion of the 2015 

Legislative Session should plan on offering students a broad continuum of services.   

The SPCSA operates under the following principles with regards to special populations of students: 

 SPCSA schools serve all eligible students.  SPCSA schools do not deny the enrollment of any student 

based on needs or disability. 

1. SPCSA schools are to ensure streamlined access for all students requiring special programs. 

2. SPCSA schools develop programs to support the needs of their students.  

3. SPCSA schools do not counsel or kick any students out. 

4. SPCSA schools utilize best practices to expose students to the most inclusive environments 

appropriate. 

5. If needed, an SPCSA school is responsible for developing more restrictive placements to meet 

the needs of the highest needs students, including but not limited to clustered placements in 

consortium with other charter schools.  

6. SPCSA schools are responsible for providing high functioning, trained special education teams, 

which focus on student advocacy and high expectations.  IEP teams (including school’s 

leadership) make placement decisions at IEP meetings. Decisions are made based on 

evidence/data to support what is best for the student.   

Special Education 

(1) Track Record: Please explain the extent to which the board and leadership team 
(instructional leader, etc.) has experience working to achieve high academic outcomes 
of students with disabilities, including students with mild, moderate, and severe 
disabilities.    
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SOM Executive Director John Barlow has decades of experience working successfully with students 

with disabilities, including students with mild, moderate, and severe disabilities. The Board has 

sought out similar qualifications for each SOM school leader and will continue to do so for the 

leaders of the proposed campuses. See Attachment 15 for more information. 

(2) Identification: Describe in detail the school’s Child Find process.  How will the school 
identify students in need of additional supports or services? 

As part of the school’s registration process (after the student has been accepted in the lottery), 
parents will be asked if the student has an IEP. If the parent marks “Yes,” a Pop-up window requests 
the parent to provide the student’s current IEP, MDT report, and eligibility statement. The 
paperwork is collected and a caseload spreadsheet of all enrolling students with special education 
eligibility is created. Parents are also requested to turn in 504s.  
 
In addition, the school registrar will request special education records from the student’s previous 
school. 
 
All students will be assessed using SOM’s  universal progress monitoring.  Analysis of the progress 
monitoring will allow the school to begin to identify students who may need additional support. 
Students will then be scheduled into classes based on need (e.g.  Intervention classes). 
 

(a) (Elementary Schools Only) How will the school accurately identify students prior to 

and following enrollment (e.g., those who require pre-school special education and 

related services) and in the early grades (PreK, K, 1, or 2) for appropriate services? 

 
As part of the school’s registration process (after the student has been accepted in the lottery), 
parents will be asked if the student has an IEP. If the parent marks “Yes,” a Pop-up window requests 
the parent to provide the student’s current IEP, MDT report, and eligibility statement. The 
paperwork is collected and a caseload spreadsheet of all enrolling students with special education 
eligibility is created. Parents are also requested to turn in 504s.  
 
In addition, the school registrar will request special education records from the student’s previous 
school. 
 
All students will be assessed using SOM’s universal progress monitoring.  Analysis of the progress 
monitoring will allow the school to begin to identify students who may need additional support. 
Students will then be scheduled into classes based on need (e.g.  Intervention classes). 
 

(b) (Middle and High Schools) How will the school identify and serve students who 

require special education services and develop transition plans? 

Students who develop academic or behavior problems in middle school will be in an RTI program 
to provide intervention, collect data, and progress monitor. For example, a student who develops a 
mental health issue will be put into a Check In,/Check Out program.  The program includes daily 
progress monitoring sheets. A mentor will meet with the student at least three times daily; 
additional time may be added, if necessary. The daily progress monitoring sheet, which is point 
based, can be used to track improvement in behavior and/or anxiety. Students with academic 
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problems can be scheduled into Intervention classes in the area of need. After school tutoring 
programs can also help students gain academic skills. 
 
Transition begins for students who have an IEP at age 14.  SOM’s Professional Development in the 

area of Transition will ensure appropriate transition services and goals are provided as needed. 

(c) (All Schools) How will the school handle over-identification of students as having a 

disability that qualifies them for special education services?  What will be the 

process to transition a student out of special education who has been incorrectly 

identified as having a disability in the past?   

 
Students who are inappropriately placed in special education will be identified by progress 
monitoring students in special education on a routine weekly scheduled based on their IEP goals. 
Students also take quarterly universal progress monitoring assessments that provide further 
measures of student progress.. The special education teacher will complete an analysis of data 
monthly to determine if students are meeting their goals. If students are meeting their behavior 
and/or academic goals and progress monitoring is showing growth, the IEP team can meet to 
discuss the exit of students who are no longer showing academic or behavioral needs.  
 
If the school has a student who needs transitioning out of special education, the IEP team may 
transition the student out by revising the IEP to provide consultation services during the 
reevaluation period. If the team determines that student no longer needs an IEP, student will be 
referred to school psychologist who with parental permission will reevaluate student. The MDT will 
then meet to determine if student  does or does not meet eligibility. 
 

(3) Continuum of Services: How will the school provide a broad contiuum of instructional 
options and behavioral supports and interventions for students with a range of 
disabilities? Specifically describe how students with severe intellectual, learning, 
and/or emotional disabilities will be served. Provide a chart which graphically 
illustrates the continuum of services which identifies, by disability and level of severity, 
the means by which students with disabilities will be able to receive an appropriate 
public education in the least restrictive environment (note—this graphic may be 
created using a commercial program like Microsoft Visio or a free or low-cost internet 
based solution such as Lucidchart).  Identify the resources, personnel (including 
administrative responsibilities), and direct and related services the school is likely to 
provide both within general education classrooms and in other settings (e.g., 
collaborative team teaching (CTT), Special Education Teacher Support Services (SETSS), 
speech therapy, physical therapy, occupational therapy, counseling, etc.) as well as the 
services or settings that will be provided through a consortium or other collaborative 
initiative with other charter schools or through a third party contract.  

General Classroom: The continuum of services offered by SOM  begins in regular education classes. 
All students are given a universal progress monitoring assessment monthly. The school analyzes 
the data. Each quarter the school meets as a team during “Data Day” which allows the school to 
identify and discuss children scoring in the bottom 15% or another cut score as determined by the 
school. Students who score in the bottom 15% and students who are failing are discussed. The staff 
then brainstorms different interventions that may help the student gain academically or 
behaviorally. In general education, intervention periods are scheduled in daily to provide 
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instructional level academic support to all students. After school tutoring clubs and blended online 
learning programs also provide instructional level interventions.  
 
RTI Program: If the student is still not showing progress on the universal progress monitoring, the 
student will enter into an RTI program. During RTI, a goal is written in the deficit academic area 
and the student is provided with additional interventions in which the student has weekly progress 
monitoring related to the goal is employed. Data is graphed and every component analyzed 6-8 
points. If the student’s graphed line is not moving toward the grade level trend line, then 
instruction becomes more intensive by increasing the amount of time in intervention, increasing 
the number of sessions in intervention, or changing the teaching method. If after 12-16 data points, 
the student’s graph still shows a lack of progress, student will be referred to special education. 
 
Special Education: Once the student is in special education, the student will receive support in 
regular education with supplementary aides and services. Progress monitoring continues.  If the 
student shows no academic growth, resource room is added. Resource Room can be added up to 
50% of the day to provide the necessary interventions to show academic growth.  
Students with severe intellectual disabilities also can benefit from combining inclusion with 
resource room. In the regular education classroom, using peer assisted learning and online 
programs can help the student remain with typical peers and while receiving intensive 
instructional interventions. 
 
Students with severe emotional disabilities also can benefit from combining inclusion with resource 
room. In addition, a Check-In/Check-Out system is very effective for students with emotional needs. 
A mentor is assigned to the student, the student has a daily progress monitoring sheet which goes 
home daily. Parent bridges behavior at school to privileges at home. Depending on students’ needs 
the mentor will check in with the student at least three times daily and more as needed.  In 
addition, the school counselor can help the family with locating appropriate community support. 

 
 

(4) Enrollment:  Describe the school’s strategy and plan to recruit, enroll, and retain 
students with disabilities.  How will the school proactively address parent and 
community perceptions around the availability and appropriateness of the charter 
school to the needs of students with disabilities? 

SOM recruits highly skilled special education teachers, and SOM will highlight this fact at its 

community presentations and marketing materials. Also, SOM will include non-discrimination 

language in all of its recruitment material so that disabled children will know they are welcomed on 

our campuses. 

(5) General Education Collaboration/Access: How will special education and related service 
personnel collaborate with general education teachers (e.g., team teaching, team 
planning, etc.) to ensure that all students are able to access a rigorous general academic 
curriculum?   

Collaboration between general education teachers, special education teachers, and related service 
personnel is essential for student growth. General education teachers post their lesson plans 
through an online tool.  Special Education teachers have access to this tool. Then, during a weekly 
meeting, the Special and general education teachers review the students’ IEP goals and the general 
education teacher’s lesson plans concurrently to ensure interconnectedness of the lessons.  The 
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teachers will form a collaboration plan and the daily special education lessons are then written and 
provided to the general education teachers and all instructional assistants in interconnecting IEP 
goals and core instruction.           

(6) Staffing: How will you ensure qualified staffing to meet the needs of students with 
disabilities across a broad continuum?  Note: Federal and Nevada law requires licensure 
for the special education teachers, related service personnel, and psychologists at all 
charter schools, including those which are permitted to waive other licensure 
requirements due to their academic track record. 

SOM’s administration team will recruit highly qualified special education teachers through multiple 
means. The administration will use job-recruiting websites like Teachers to Teachers.  SOM’s 
administration will attend and recruit teachers at Teacher Fairs in several states. Teachers who are 
not licensed in Nevada will apply for teacher licensure here. If a teacher does not have a Nevada 
state license and the teacher is certified in another area, the teacher will apply for an Option 
License. The Department of Education will analyze that teacher’s transcript, and the teacher will 
have three years to complete his or her coursework in special education to obtain standard 
licensure.  
 
All related service personnel, including speech and language therapists and school psychologists, 
are licensed in the State of Nevada or they have to apply for a license before they are hired. 

(7) Staff Development: How does the school plan to train general education teachers to 
modify the curriculum and instruction to address the unique needs of students with 
disabilities across a broad continuum?   

 
All SOM schools have scheduled Professional Development days. During those days, professional 
development is offered in the areas of intensive interventions and research validated methods 
addressing the unique needs of students with disabilities. Also, on each campus, the special 
education teachers, the special education facilitators, and the related service personnel (eg. SLP and 
OT) communicate with teachers providing instructional information on how to modify the 
curriculum and how to address the unique needs of students with disabilities. 
 

(8) Discipline: Explain how the school will protect the rights of students with disabilities in 
disciplinary actions and proceedings and exhaust all options in order to promote the 
continuation of educational services in the home school. 

Students with disabilities rights are protected by following the IDEA flow chart below. If a disabled 
student has a discipline problem, the administration contacts the parent for a parent conference. If 
the student is suspended, the student’s parent or guardian will pick up all of the student’s school 
work, on a daily basis, and return the finished work so that student’s grades are not affected by his 
or her absence from school. If necessary, a teacher would provide service in the home setting or the 
student will have alternative instruction in an after-school program. The MDT/IEP team will also 
meet after 5 suspensions to complete a manifestation determination IEP meeting. The team will 
brainstorm other services and community resources that may benefit the student to prevent 
further behavior disruptions.  A FBA will be completed and the team will reconvene to write a BIP. 
The team may also request a behavior therapist to help in the process.  
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If the student has reoccurring events that result in further suspension, the team will meet after 9 
suspensions and complete a change of placement. Please see flow chart below: 

 

(9) Monitoring: What are your plans for monitoring and evaluating both the progress and 
success of students who qualify for special education and related services across a 
broad continuum, and the extent to which your special education program complies 
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with relevant federal and state laws?  How will curriculum and instructional decisions 
be tracked and monitored by IEP teams and school personnel?   

SOM’s special education programs comply with all federal and state laws. The role of the special 
education facilitator is complete compliance reviews on all IEPs before and after the IEP meetings.  
In addition, the school conducts monthly reviews of every confidential folder. Special education 
facilitators ensure all meetings are held on time.  
 
Special education teachers monitor their students’ weekly progress to evaluate for growth and 
success.  If a student shows no academic growth, resource room is added. Resource Room can be 
added up to 50% of the day to provide the necessary interventions to achieve academic growth.  If a 
student shows academic growth, then the student is provided a less restrictive placement with 
support. As a student successfully progresses towards full-time in the general education 
curriculum, the special education teachers may direct services in the regular education classroom 
with supplementary aides and services until the student receives consultation services. Quarterly 
progress reports are sent home. Progress reports are also sent home more frequently as 
determined by an IEP team.  Student grades are also monitored weekly to see academic growth. If 
students are not receiving enough support determined by weekly progress monitoring and grade 
checks then the IEP is revised.  
 
All middle and high school students use a daily monitoring sheet that general education teachers 
use to complete a check out daily. The sheet includes looking at direct instruction participation, 
classwork participation, homework turn in, and citizenship. Each teacher signs the student out of 
class. Special Education teachers check students out at the end of the day. Copies of the form go 
home with student for his or her parent’s signature. Special education teachers keep a copy. 
Students return the signed copy the next day when they pick up his or her new folder. 
 
Special education facilitators help monitor the academic and behavioral growth of disabled 
students to ensure that the students’ needs are being met.  Adjustments to instructional programs 
are adjusted accordingly through the collaboration and progress monitoring. 
 

(10) Parental Involvement:  What appropriate programs, activities, and procedures will be 
implemented for the participation of parents of students with a broad range of 
disabilities? 

Staff follows all IDEA procedures when implementing appropriate programs related to the 
evaluation events, reevaluation events, and any type of IEP by phoning parents to set up meetings 
and then following with two prior written notices.  
 
Check-In/Check-Out systems and progress-monitoring reports are sent home on a predetermined 
frequency: daily or weekly.  Quarterly progress reports and report cards are mandatory universal 
grade reports. Special education teachers and related staff are expected to have frequent 
communication with parents of students with emotional and or behavioral needs. 
 
In this digital age, teachers communicate with parents via text messages throughout the day if 
necessary to give them updates, if a parent requests. In addition, the school uses an online program 
and website where they post all school events and homework assignments. 
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(11) For Distance Education Schools:  Describe how the school will provide appropriate 
services in the distance education learning environment to students with disabilities 
across a broad continuum.  If you are not proposing to operate a distance education or 
virtual school, please explain that this is not applicable. 

 
 
Not applicable, as SOM is not operating a distance education program. 

OPERATIONS PLAN 

(12) Organization Governance Structure & Board Development:  

(a) Describe how the organization’s governance structure will adapt to oversee and 

support the 6-year growth plan and addition of new school(s). Include any impact 

on: (1) the composition of the Board, the Board’s roles and responsibilities, and the 

Board’s development priorities and (2) the Board’s relationship to individual 

campuses  

 

The Board will conduct annual assessments of SOM’s  progress, both academically and 

organizationally as a unit. These assessments will include both student and parent feedback. Based 

on these assessments, the Board will make the necessary adjustments to ensure that SOM  is on 

course to meet its mission and vision statements. Further, each board member will receive four 

hours of professional development annually which will include, but not be limited to the attendance 

at National Charter School Conferences and SOM, Inc.’s annual conference, to learn about best 

practices, involvement in the Charter School Association of Nevada, and other trainings on fiscal 

management for nonprofit organizations.  

The addition of new campuses will increase the Board’s size, so as to ensure that each campus is 

adequately governed. However, the Board’s responsibilities, roles, or relationship with individual 

campuses will not change during the growth plan or with the addition of new schools.  

 

(b) Describe the diverse skillsets that currently exist on the Board and note any 

additional type of expertise that the Board may seek to help support the growth 

plan.  

SOM’s Board is already very diverse and highly qualified to deliver the proper oversight of all 

aspects of school operations and replication. SOM’s Board includes individuals with vast amounts of 

legal, financial, educational, business management, human resources, and parental experience. 

Please see Attachment 17 for more information. 

(c) Identify any Board development requirements relative to the organization’s 

governance needs at each stage of growth.  
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As identified in subsection (a) of this section, all Board members are required to complete at least 

four hours of professional development, annually. As SOM expands, the Board will receive 

additional training to understand the performance dashboards provided by each campus to enable 

the Board to maintain appropriate oversight over the financial, operational, and academic 

performance of every campus in its purview. If necessary, the Board will receive additional 

professional development essential to help guide them through the necessary elements of any 

corrective action plan it develops to address underperformance. 

 

(d) Describe how the Board identifies and addresses conflicts of interest.  Attach a code 

of ethics that includes a formal conflict of interest policy and specifies the 

procedures for implementing the policy.  

 

The Board is currently considering the Conflict of Interest Policy set forth below: 

SOM of Las Vegas, Inc. 

Conflict of Interest Policy 

For Directors and Officers and Members of a Committee with Board Delegated Powers 

 

Article I – Purpose 

1. The purpose of this Board conflict of interest policy is to protect SOM of Las Vegas, Inc. 

(“SOMERSET”) and its interests when it is contemplating entering into a transaction or 
arrangement that might benefit the private interests of an officer or director of SOMERSET 

or might result in a possible excess benefit transaction. 

2. This policy is intended to supplement, but not replace, any applicable state and federal laws 

governing conflicts of interest applicable to nonprofit and charitable organizations. 

3. This policy is also intended to identify “independent” directors. 

Article II – Definitions 

1. Interested person – Any director, principal officer, or member of a committee with 

governing board delegated powers, who has a direct or indirect financial interest, as defined 

below, is an interested person. 

2. Financial interest – A person has a financial interest if the person has, directly or indirectly, 

through business, investment, or family: 

a. An ownership or investment interest in any entity with which SOMERSET has a 

transaction or arrangement, 

b. A compensation arrangement with SOMERSET or with any entity or individual with 

which SOMERSET has a transaction or arrangement, or 
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c. A potential ownership or investment interest in, or compensation arrangement 

with, any entity or individual with which SOMERSET is negotiating a transaction or 

arrangement. 

Compensation includes direct and indirect remuneration as well as gifts or favors that are not 

insubstantial. 

A financial interest is not necessarily a conflict of interest. A person who has a financial interest may 

have a conflict of interest only if the Board or Executive Committee decides that a conflict of 

interest exists, in accordance with this policy. 

3. Independent Director – A director shall be considered “independent” for the purposes of 

this policy if he or she is “independent” as defined in the instructions for the IRS 990 form 

or, until such definition is available, the director: 

a. Is not, and has not been for a period of at least three years, an employee of 

SOMERSET or any entity in which SOMERSET has a financial interest; 

b. Does not directly or indirectly have a significant business relationship with 

SOMERSET or which might affect independence in decision-making; 

c. Is not employed as an executive of another corporation where any of SOMERSET’s 

executive officers or employees serve on that corporation’s compensation 

committee; and, 

d. Does not have an immediate family member who is an executive officer or employee 

of SOMERSET or who holds a position that has a significant financial relationship 

with SOMERSET. 

Article III – Procedures 

1. Duty to Disclose – In connection with any actual or possible conflict of interest, an 

interested person must disclose the existence of the financial interest and be given the 

opportunity to disclose all material facts to the Board or Executive Committee. 

2. Recusal of Self – Any director may recuse himself or herself at any time from involvement in 

any decision or discussion in which the director believes he or she has or may have a 

conflict of interest, without going through the process for determining whether a conflict of 

interest exists. 

3. Determining Whether a Conflict of Interest Exists – After disclosure of the financial interest 

and all material facts, and after any discussion with the interested person, he/she shall 

leave the Board or Executive Committee meeting while the determination of a conflict of 

interest is discussed and voted upon. The remaining Board or Executive Committee 

members shall decide if a conflict of interest exists. 

4. Procedures for Addressing the Conflict of Interest 

a. An interested person may make a presentation at the Board or Executive Committee 

meeting, but after the presentation, he/she shall leave the meeting during the 

discussion of, and the vote on, the transaction or arrangement involving the possible 

conflict of interest. 
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b. The Chairperson of the Board or Executive Committee shall, if appropriate, appoint 

a disinterested person or committee to investigate alternatives to the proposed 

transaction or arrangement. 

c. After exercising due diligence, the Board or Executive Committee shall determine 

whether SOMERSET can obtain with reasonable efforts a more advantageous 

transaction or arrangement from a person or entity that would not give rise to a 

conflict of interest. 

d. If a more advantageous transaction or arrangement is not reasonably possible 

under circumstances not producing a conflict of interest, the Board or Executive 

Committee shall determine by a majority vote of the disinterested directors whether 

the transaction or arrangement is in SOMERSET’s best interest, for its own benefit, 

and whether it is fair and reasonable. In conformity with the above determination, it 

shall make its decision as to whether to enter into the transaction or arrangement. 

5. Violations of the Conflicts of Interest Policy 

a. If the Board or Executive Committee has reasonable causes to believe a member has 

failed to disclose actual or possible conflicts of interest, it shall inform the member 

of the basis for such belief and afford the member an opportunity to explain the 

alleged failure to disclose. 

b. If, after hearing the member’s response and after making further investigation as 

warranted by the circumstances, the Board or Executive Committee determines the 
member has failed to disclose an actual or possible conflict of interest, it shall take 

appropriate disciplinary and corrective action. 

Article IV – Records of Proceedings 

The minutes of the Board and all committees with board delegated powers shall contain: 

a. The names of the persons who disclosed or otherwise were found to have a financial 

interest in connection with an actual or possible conflict of interest, the nature of the 

financial interest, any action taken to determine whether a conflict of interest was 

present, and the Board’s or Executive Committee’s decision as to whether a conflict 

of interest in fact existed. 

b. The names of the persons who were present for discussions and votes relating to 

the transaction or arrangement, and a record of any votes taken in connection with 

proceedings. 

Article V – Compensation 

a. A voting member of the Board who receives compensation, directly or indirectly, 

from SOMERSET for services is precluded from voting on matters pertaining to that 

member’s compensation. 

b. A voting member of any committee whose jurisdiction includes compensation 

matters and who receives compensation, directly or indirectly, from SOMERSET for 

services is precluded from voting on matters pertaining to that member’s 

compensation. 

c. No voting member of the Board or any committee whose jurisdiction includes 

compensation matters and who receives compensation, directly or indirectly, from 
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SOMERSET, either individually or collectively, is prohibited from providing 

information to any committee regarding compensation. 

Article VI – Annual Statements 

1. Each director, principal officer and member of a committee with Board delegated powers 

shall annually sign a statement which affirms such person: 

a. Has received a copy of the conflict of interest policy, 

b. Has read and understands the policy, 

c. Has agreed to comply with the policy, and 

d. Understands SOMERSET is charitable and in order to maintain its federal tax 

exemption it must engage primarily in activities which accomplish one or more of 

its tax-exempt purposes. 

2. Each voting member of the Board shall annually sign a statement which declares whether 

such person is an independent director. 

3. If at any time during the year, the information in the annual statement changes materially, 

the director shall disclose such changes and revise the annual disclosure form. 

4. The Executive Committee shall regularly and consistently monitor and enforce compliance 

with this policy by reviewing annual statements and taking such other actions as are 

necessary for effective oversight.  

Article VII – Periodic Reviews 

To ensure SOMERSET operates in a manner consistent with charitable purposes and does not 

engage in activities that could jeopardize its tax-exempt status, periodic reviews shall be conducted. 

The periodic reviews shall, at a minimum, include the following subjects: 

a. Whether compensation arrangements and benefits are reasonable, based on 

competent survey information (if reasonably available), and the result of arm’s 

length bargaining.  

b. Whether partnerships, joint ventures, and arrangements with management 

organizations, if any, conform to SOMERSET’s written policies, are properly 

recorded, reflect reasonable investment or payments for good and services, further 

charitable purposes and do not result in inurement or impermissible private benefit 

or in an excess benefit transaction. 

Article VIII – Use of Outside Experts 

When conducting the periodic reviews as provided for in Article VII, SOMERSET may, but need not, 

use outside advisors. If outside experts are used, their use shall not relieve the Board of its 

responsibility for ensuring periodic reviews are conducted. 

(13) Organization Charts and Decision-Making Authority:  

The organization charts should represent the national and state operations and clearly delineate 

the roles and responsibilities of – and lines of authority and reporting among – the governing board, 

staff, any related bodies (e.g., advisory bodies or parent/teacher councils), and any external 

organizations that will play a role in managing the schools. If the school intends to contract with an 
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education management organization or other management provider, clearly show the provider's 

role in the organizational structure of the school, explaining how the relationship between the 

governing board and school administration will be managed.  Please include all shared/central 

office positions and positions provided by the Management Organization (CMO or EMO) in the 

organizational chart, if applicable. 

 

 

 Current 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Vision for school in three years (clearly identify both campuses requested in this 

amendment request as well as any additional campuses that the operator 

anticipates applying to open within three years)  

The operational chart will be the same, except that the Governing Board and Executive Director will 

be overseeing additional campuses per the expansion plan presented in this application. 

 

Somerset’s Governing 

Board 

Academica Executive Director 

Charter Application 

Process, Renewals, and 

Amendments, 

Bookkeeping, Board 

Meeting Services, Lottery, 

etc. 

Contracts, oversight 

of outside vendors 

Campus 

Principals 

Somerset Academy , Inc. 

Affiliation Support 

Leadership Team, 

counselors, Lead 

Teachers, Special 

Education teacher, 

teachers, staff. 
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 Vision for school in six years (clearly identify both campuses requested in this 

amendment request as well as any additional campuses that the operator 

anticipates applying to open within six years)  

The operational chart will be the same, except that the Governing Board and Executive Director will 

be overseeing additional campuses per the expansion plan presented in this application. 

(14) Describe the proposed organizational model; include the following information: 

(a) Job descriptions for each leadership or shared/central office role identified in the 

organizational chart (provide as Attachment 12) 

Please see attachment 12. 

(b) Resumes of all current leadership (provide as Attachment 13).  

Please see attachment 13. 

(c) Previous student achievement data for the proposed instructional leaders at each 

proposed campus (if available) (provide as part of Attachment 13)  

This data is not available. 

(15) Describe the leadership team’s individual and collective qualifications for implementing 
the multi-site school design and business and operating plan successfully, including 
capacity in areas such as: 

(a) School leadership; 

(b) School business operations and finance; 

(c) Governance management and support to the Board; 

(d) Curriculum, instruction, and assessment; 

(e) At-risk students and students with special needs; 

(f) Performance management; and 

(g) Parent and community engagement. 

 
As shown in Attachment 15 and described in detail in section 1 of the Leadership for Expansion 
section below, SOM’s Executive Director John Barlow has decades of experience working in schools 
with at-risk student populations and managing multiple aspects of school operations. Additionally, 
SOM’s Board recruits and selects highly qualified school leaders as Campus Principals to execute 
SOM’s mission with a specific focus on recruiting administrators with this skill set.   
 

(16) Explain who is responsible for school leader coaching and training and what those 
processes will look like in action.  Please include any existing competencies used for 
school leader selection and evaluation, if available (provide as Attachment 14). 

Please see attachment 14. 

(17) Explain your school leader’s role in the successful recruitment, hiring, development and 
retention of a highly effective staff. 

Once SOM’s school leader is selected for one of the proposed campuses, he/she will be responsible 

for building a team of qualified personnel to execute SOM”s mission and vision, with direction from 
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the Board and administrative support from Academica Nevada such as coordinating travel to 

recruitment fairs, listing job postings (but not making hiring decisions), etc. The school leader will 

interview qualified candidates, evaluate staff performance, and help create an environment that 

incentivizes highly effective teachers to be retained within the SOM System. 

(18)  Explain your campus instructional leader’s role in providing instructional guidance and 
school culture guidance. How will the leadership team work in support of the campus 
instructional leader’s guidance? 

Through the SOM Inc. Affiliation, the Executive Director, John Barlow and other SOM School 

Administrators, will provide instructional guidance and create positive school cultures and climates 

through Professional Development for the administrative team.  

(19) What systems are in place in your leadership team structure to ensure redundancies in 
knowledge and skill?  

SOM’s leadership team will be put together strategically to ensure that there is a wide array of 

expertise. In addition, SOM will build capacity of its faculty by empowering teachers to provide 

Professional Development to their colleagues once they become trained.  

LEADERSHIP FOR EXPANSION 

(1) Describe the operator’s current or planned process for recruiting and training potential 
network leaders. Explain how you have developed or plan to establish a pipeline of 
potential leaders for the network as a whole. If known, identify candidates already in 
the pipeline for future positions. 

SOM cultivates a pool of potential school leaders by placing teachers in lead teacher positions, 

offering professional development in educational leadership, and offering tuition reimbursement 

for teachers seeking additional education and masters’ degrees in Education Leadership.   

Several current administrators serving as principals either taught or served as lead teacher during 

the first years of the establishment of the original schools.  For example, Sherry Pendleton opened 

the first SOM of Las Vegas as a lead teacher.  She worked for two years as an assistant principal 

under the direction of the founding principal.  Mrs. Pendleton now serves as the principal of the 

newly opened Lone Mountain Campus.  Another one of SOM’s current principals, Elaine Kelley, also 

served as assistant principal during the first two years.  She recently opened Losee Elementary 

School and is now training her assistant principal to step into a principal position as one becomes 

available.   

Leadership candidates will continue to be identified through effective school practices.  Once 

identified, leadership roles will be assigned to them allowing them to demonstrate their leadership 

capacity.  Principals may elect to place these teachers in lead teaching positions, instructional 

coaches, and assistant principal positions.  

(2) Identify the proposed regional director candidate, if applicable, and explain why this 
individual is qualified to lead the expansion of the organization (provide a resume as 
Attachment 15). Summarize the proposed leader’s academic and organizational 
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leadership record. Provide specific evidence that demonstrates capacity to design, 
launch, and manage a high-performing charter school network.  

SOM created an executive director position in the spring of 2015.  Mr. John Barlow was selected by 
the SOM Board of Directors.  Mr. Barlow most recently served as principal on the SOM Sky Pointe 
Middle High School campus.  He has served as principal of three Clark County School District high 
schools including Boulder City High School, Del Sol High School, and Sunrise Mountain High School.  
Mr. Barlow was the originating principal for both the Del Sol and Sunrise Mountain campuses.  He 
also opened Foothill High School in Clark County as an assistant principal.   
 
Along with leading various high schools within the Clark County School District, Mr. Barlow serves 
as a lead evaluator under the umbrella of Advanc-ED Accreditation within the state of Nevada.  As a 
lead evaluator, he organizes teams of school administrators, trains team members on the Standards 
of Accreditation, plans the actual visits with assigned school leadership, and conducts full-scale 
school visits in determining the schools’ accreditation scores compared to a specific rubric.  He led 
the SOM of Las Vegas’ 2014 accreditation efforts in conjunction with SOM, Inc. in Florida earning 
one of Advanc-ED’s highest IEQ scores for Systems Accreditation.   
 
Mr. Barlow works collaboratively with the current SOM of Las Vegas principals.  He holds monthly 
principals’ meetings, coordinates system initiatives, and ensures practices and programs at the 
various campuses are aligned with Somerset’s mission and vision.  He serves as an outreach for 
bringing various resources and supports.  Additionally, Mr. Barlow is astutely aware of the factors 
contributing to earning high star ratings through his training with those that closely monitor school 
data both within the local school district and within the support structures as an Academica Nevada 
school system.   
 
For a more complete description of Mr. Barlow’s professional background, please see his resume as 
Attachment 15.   
 

(a) If a regional director candidate has not yet been identified, provide the job 

description (as Attachment 15) or qualifications and discuss the timeline, criteria, 

and recruiting and selection process for hiring the regional director. Note: It is 

strongly encouraged that schools proposing to open new campuses in the 2017-18 

school year, identify the regional leader (Regional Director, Executive Director, etc.) 

in the proposal.  The SPCSA reserves the right to require schools which do not have 

network leadership and support position candidates identified to defer opening 

new campuses until the 2017-18 school year and to add additional criteria to the 

pre-opening requirements for such campuses. 

This section is not applicable because SOM has already identified a Regional Director. 

STAFFING 

(1) Complete the following table indicating projected staffing needs for the proposed 
campuses over the next six years. Schools should also complete the second table 
outlining projected staffing needs for the entire network over the next six years. Include 
full-time staff and contract support that serve the network 50% or more. Change or add 
functions and titles and add or delete rows as needed to reflect organizational plans. 
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Proposed New Campus(es) 

Year 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 

Management Organization Positions  

Chief Executive Officer 1 1 1 1 1 1 
Chief Financial Officer 1 1 1 1 1 1 
Chief Operating Officer 1 1 1 1 1 1 
Chief Legal Officer 1 1 1 1 1 1 
Accounting 3 3 4 4 4 4 
Payroll 4 4 5 5 6 6 
Paralegal 4 5 5 6 6 7 
Registration Personnel 3 4 4 5 5 5 
Procurement Dir., Facility Manager(s), Data 
Analyst 

4 4 5 5 5 
5 

Directors of Growth, Policy, HR  3 3 3 3 3 3 
Coordinator(s) of Events, Travel 2 2 2 3 3 3 

Total Back-Office FTEs 27 29 32 34 35 36 

School Staff New K-8 School  

Principals 1 1 1 1 1 1 
Assistant Principals 1 1 1 2 2 2 
Counselors 1 1 1 1 1 1 
Campus Curriculum Coach 0 1 1 1 1 1 
Classroom Teachers (Core Subjects) 30 32 34 34 34 34 
Classroom Teachers (Specials) 5 5 6 6 6 6 
General Special Ed. Teachers 2 3 3.5 3.5 3.5 3.5 
Office Staff 4 4 4 4 4 4 
Teacher Aides and Assistants 6 7 8 8 8 8 
School Operations Support Staff 1 2 2 2 2 2 

       

Total FTE’s at School 52 58 62.5 62.5 62.5 62.5 

School Staff New K-12 School       

Principals 0 0 1 1 1 1 
Assistant Principals 0 0 2 2 2 2 
Counselors 0 0 2 1 1 1 
Campus Curriculum Coach 0 0 1 1 1 1 
Classroom Teachers (Core Subjects) 0 0  34 34 34 
Classroom Teachers (Specials) 0 0 6 6 6 6 
General Special Ed. Teachers 0 0 3.5 3.5 3.5 3.5 
Office Staff 0 0 4 4 4 4 
Teacher Aides and Assistants 0 0 8 8 8 8 
School Operations Support Staff 0 0 2 2 2 2 
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Network  

Year 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 

Number of elementary schools 6 7 8 9 9 9 
Number of middle schools 6 7 8 9 9 9 

Number of high schools 2 2 3 3 3 3 

Total schools 6 7 8 9 9 9 

Student enrollment  7770 9030 10580 11830 12160 12400 

Management Organization Positions  

Chief Executive Officer 1 1 1 1 1 1 
Chief Financial Officer 1 1 1 1 1 1 
Chief Operating Officer 1 1 1 1 1 1 
Chief Legal Officer 1 1 1 1 1 1 
Accounting 3 3 4 4 4 4 
Payroll 4 4 5 5 6 6 
Paralegal 4 5 5 6 6 7 
Registration Personnel 3 4 4 5 5 5 
Procurement Dir., Facility Manager(s), Data 
Analyst 

4 4 5 5 5 
5 

Directors of Growth, Policy, HR  3 3 3 3 3 3 
Coordinator(s) of Events, Travel 2 2 2 3 3 3 

Total Management Org. Positions 27 29 32 34 35 36 

Network School Positions  

Principals 8 9 11 12 12 12 
Assistant Principals 11 12 13 15 15 16 
Counselors 9 11 13 14 15 15 
Campus Curriculum Coach 6 7 8 9 9 9 
Classroom Teachers (Core Subjects) 284 335 397 447 460 470 
Classroom Teachers (Specials) 47 54 65 75 78 80 
General Special Ed. Teachers 29 35 40 45 47 48 
Office Staff 32 36 40 45 45 46 
Teacher Aides and Assistants 62 68 76 84 86 86 
School Operations Support Staff 15 16 19 20 21 22 

Total Network FTEs  503 583 682 766 788 804 

 

HUMAN CAPITAL STRATEGY 

 Describe your strategy, plans, and timeline for recruiting and hiring teachers for a multi-site 
charter school.  Explain key selection criteria and any special considerations relevant to 
your school design. Note: schools with strong track records of academic success, as 
determined by the Department of Education, are eligible to waive teacher licensure 
requirements for all teachers except for special education and ELL professionals as long as 
they meet all other federal and state requirements.  Maintaining such a waiver is contingent 
on the school continuing to achieve at the 3 Star level or higher (or equivalent) on the 
statewide system of accountability.  Please refer to Section 46 of SB509 (2015 session) for 
additional information. 
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(1) Recruitment: Identify whether recruitment will be managed at the campus or network 

level. Identify key partnerships and/or sources the operator will rely upon of teachers and 

leaders. Identify the process the operator will rely upon to identify and develop high-quality 

leaders and high-quality teachers. 

SOM will manage the recruitment of high performing teachers using the Charlotte Danielson, 

Framework for Teaching (FfT) for recruitment, hiring, mentoring, coaching, professional 

development and teacher evaluation processes.  Data will be collected and analyzed using the FfT 

to:  a) strengthen the current recruitment and hiring process to better identify teacher candidates 

who will be successful in SOM classrooms; b)  structure and guide mentoring activities for novice 

teachers; c)  focus instructional coaching of experienced teachers on increasing student learning 

outcomes, d) identify professional development needs of novice and experienced teachers to 

improve the effectiveness of teaching and learning practices; and e)  ensure through the teacher 

evaluation process that teachers demonstrate framework knowledge and skills necessary for 

quality instruction.   A total of 22 components and 76 descriptive elements included within the 

domains of the framework clearly define the complexities of teaching.  Five levels of performance:  

Unsatisfactory, Basic, High Basic, Proficient, and Distinguished are assessed for each component, 

providing data that can be used for teacher self-reflection as well as administrative evaluation of 

teaching performance.  The Framework for Teaching provides data that can be used to assess 

teacher effectiveness, identify teacher leaders to be who can be potentially tapped for mentoring 

other teachers, coaching teachers regarding effective strategies for increasing student learning, and 

conducting professional staff development to increase teacher effectiveness.   

(2) Leadership Pipeline: Discuss the specific measures and timelines the organization will 

employ to identify and develop organizational and school leaders. For example, explain: 

• How the school plans to identify leadership internally and externally; 

• Who will be responsible for hiring leaders; 

• Formal and informal systems that will prepare leaders for their responsibilities; 

• The school’s philosophy regarding internal promotions; 

• The timing for identifying leaders in relation to the launch of a new campus; and, 

• Internal or external leadership training programs. 

SOM will monitor teachers using two primary sources: direct observation and the examination of 

artifacts. Informal and formal classroom observations will be used as part of the teacher evaluation 

process using the rigorous and comprehensive Danielson Framework for Teaching (FfT) evaluation 

tool which includes four domains:  Planning and Preparation, The Classroom Environment, 

Instruction, and Professional Responsibilities; 22 components within the four domains; and 76 

elements will be evidenced in four precisely defined levels of performance Artifacts from both 

inside and outside of the classroom will give additional evidence of teacher performance.  Such 
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artifacts will be key sources of performance measures and include teacher portfolios, completed 

individual NGSS Professional Plans and individual Professional Growth Plans with outcomes noted, 

samples of student work, and Professional Development activity logs. Teachers who display high 

performance in these metrics will be placed in the pipeline to become leaders at the academy.  

(3) Professional Development: Identify the school’s plan to meet professional development 

needs. Include whether professional development will be managed at the school or network 

level and how new campuses will be added to existing professional development. Also identify 

the method the school will use to determine the effectiveness of professional development. 

SOM will support the professional development needs of all professional staff at the network level 

by subsidizing college classes, facilitating the attainment of continuing education credits, and 

offering on-site trainings. Staff members will participate in school- initiated and other relevant and 

necessary workshops for professional development. A member of the administrative team will 

oversee, coordinate, assist, and monitor the staff development process. Teachers will attend 

relevant local and national conferences and serve as trainer to the remainder of the staff upon 

return to SOM. The professional development offered to teachers will align with student 

achievement data, curriculum, instructional personnel needs, School Improvement Plans(SIPs), and 

annual school reports.  

Each school year, SOM’s principals will assess the faculty’s professional development needs by 

surveying faculty and reviewing data for trends that could be addressed through appropriate 

professional development. This survey will be used to prioritize on-going professional 

development. New campuses will have their initial professional development sessions focus on 

building knowledge and skills for proper implementation related to opening a new campus. 

However, much of the new campus’ ongoing professional development will be delivered in the 

same matter as these tools are provided to existing network schools. 

 

(4) Performance Evaluations and Retention:  Identify the school’s approach to staff 

performance evaluations.  Identify how frequently the organization plans to: evaluate 

teachers, campus administrators, and network leaders and staff, who will evaluate whom, and 

how the organization plans to retain high-performing teachers and administrators? 

SOM’s Board will conduct yearly performance evaluations of its Executive Director and campus 

principals by the Board and the Executive Director.  The Campus Principals will evaluate all 

teachers, campus administrators, and staff. The Academy will retain high-performing teachers and 

administrators by applying the performance-based compensation framework.  Under this method, 

high-performing teachers and administrators have the opportunity to obtain annual awards based 

on their skills and expertise in teaching and increasing student learning.  

(5) Compensation: Explain the board’s compensation strategy and salary ranges for 

network and school level staff. Discuss how the compensation structure enables the 

organization to attract and retain high quality staff and describe any incentive structures such 
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as bonuses or merit pay. Compare the proposed salary ranges to those in other organizations, 

charter schools and local districts, as applicable. 

Individual salary compensation to increase retention of effective and exceptional teachers is 

determined using an established SOM Framework for Performance Based Compensation that 

objectively quantifies data collected regarding teaching performance and student achievement 

outcomes. The quantified data will be used to award bonus and salary compensation to those 

teachers who demonstrate overall effective and exceptional performance.  SOM performance based 

compensation will be based on teaching performance (75%) and student achievement (25%).  See 

Appendix A for further information regarding the compensation framework. 

 SCALE STRATEGY 

(1) Describe the steps that you will take to scale your model to new sites, including the 
people involved and the resources contributed both by the founding campus and the 
new campuses.   

SOM is seeking to utilize the same model used in the development of their last five school sites.  

This model includes using a developer with a good track record such as the Turner-Agassi fund to 

finance and develop a property with the same quality as the NLV, Sky Pointe, Stephanie, Losee and 

Lone Mountain Sites.  Feedback from the founding campuses has led to more efficient changes in 

the newer buildings which includes multi-purpose (MP) flooring in the MP rooms, expansion of MP 

rooms to accommodate a full size basketball court, additional security features, etc.  Once the Board 

identifies the developer, they will work with Academica and the development group to make sure 

that all deadlines and permits are met for opening day.   

The Executive Director will work with the new administration to ensure all are familiar with 

expectations of recruitment, professional development, and procurement of curriculum.  Academica 

staff will also work with the new administrators to procure furniture, fixtures, equipment, 

technology, etc.  The EMO, Academica Nevada has worked with organizations in Southern Nevada 

such as Doral Academy, Pinecrest Academy, Mater Academy, SLAM Academy and SOM to open new 

sites in the past.   

 

(2) If the school is affiliated with a CMO or EMO that operates schools in other states, 
compare your efforts to scale operations to Nevada to past scale efforts in other states. 

This question is not applicable to Academica Nevada because although Academica nationally 

supports charter schools across several states, Academica Nevada has operated in Nevada since 

2011 and already supports five high performing, organizationally sound, and financially prudent 

charter schools across twelve campuses in Nevada. 
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(3) Describe your plan for embedding the fundamental features of the model that you 
described in the transformational change section in each new campus that you plan to 
open. 

Guided by SOM’s Board, SOM’s Executive Director will support each new campus principal to 

ensure fidelity with SOM’s operational, financial, and academic goals as detailed carefully in Section 

2(d)-(f) of the Growth Rate and Rationale section. 

(4) Explain any shared or centralized support services the management organization will 
provide to campuses in Nevada.   

Academica Nevada primarily provides shared centralized support services including but not 

limited to the following:  

• Assist the Board in creating budgets and financial forecasts; 
• Assist the Board in preparing applications for grant funds; 
• Monitor and assure Compliance with all state reports; 
• Assist the Board in locating and securing a school facility; 
• Maintain the financial books of the school; 
• Assist with systems development; 
• At the Board’s direction, prepare agendas and post notices of all board meetings; 
• Assist the Board in identifying and retaining an employee leasing company; and 
• Provide  human  resources  related  services  such  as  dispute  resolution  and  
contract preparation and review. 

 

(5) Describe the structure, specific services to be provided, the cost of those services, how 
costs will be allocated among campuses, and specific service goals of the network.  
Please also include how the school will measure successful delivery of these services. In 
the case of a charter management organization proposing to contract with an education 
management organization, service goals should be outlined in the term sheet and draft 
contract provided later in Attachment 19. Note that Nevada law allows charter schools 
to contract for the management or operation of the school with either a for-profit or 
non-profit education management organization.   

Please see attachment 19 for Academica Services Agreement.   

(6) Using the table below, summarize the division school- and organization-level decision-
making responsibilities as they relate to key functions, including curriculum, 
professional development, culture, staffing, etc.  This division of responsibilities will be 
evaluated both in the context of Nevada law and regulation and best organizational and 
authorizing practices nationally.   

 

 

 

 
Function 

Network/Management 
Organization Decision- 

Local Board Decision- 
Making 

School Leader Decision- 
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Making Making 

Performance Goals Academica Nevada does 

not set school-based 

Performance Goals. 

The Board sets annual 

goals to address student 

performance and 

organizational 

management 

The School leaders set 

quarterly student 

performance goals.  The 

Administration is 

responsible for monitoring 

student assessment 

throughout the school year 

to assess student and 

teacher performance.  The 

Executive Director evaluates 

system-wide and individual 

campus performance goals. 

Curriculum Academica works with the 

School’s administration to 

procure curriculum.                                                                                      

The Board delegates the 

identification of curriculum 

to the School’s leader.  The 

Board will verify that most 

curriculums purchased by 

the School are aligned with 

required state/federal 

testing. 

Based upon teacher and 

student feedback and 

student performance data 

the Administration is in 

charge of aligning 

curriculum to ensure 

success.  Executive Director 

assists new Administration 

in identifying system wide 

aligned curriculum. 

Professional 
Development 

Academica will help 

identify opportunities for 

board member, teacher, 

and administrator 

professional development. 

The Board participates in 

professional development 

annually.   

A member of the 

administrative team 

oversees, coordinates, 

assists and monitors the 

staff development process.  

The administrative team will 

be responsible for 

collaborating with SOM Inc. 

for joint professional 

development and training.  

Executive Director works 

with Administrators to make 

professional development 

aligned throughout the 

system. 

Data Management and 
Interim Assessments 

Academica works to 

identify and procure data 

The Board oversees that 

data management is being 

School Administrators 

determine the best possible 
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management systems and 

interim assessments for 

the School.   

compiled in a compliant 

and effective way.  The 

Board provides resources 

to the Administration to 

procure highly effective 

assessment tools for the 

School. 

interim assessment systems 

to use for the progression of 

their students.  The 

Administration and teachers 

will be responsible for 

interpreting the data.        

Promotion Criteria Academica assists, if 

requested, in making 

suggestions to the Board in 

creating promotion criteria 

that is used in successful 

charter schools systems 

throughout the country.   

The Board has adopted a 

Pay for Performance model 

that includes input from 

the teachers and 

administration.  

Administrative team will be 

responsible for 

communicating promotion 

criteria to staff and making 

evaluations of staff.  

Executive Director works 

with Administration to 

develop innovative 

promotional opportunities 

for staff.   

Culture At the direction of the 

Board, Academica will 

assist to create a school 

culture survey and 

disaggregate the data to be 

presented to the Board and 

Principal at least annually.  

The Board creates/adopts 

policies and procedures to 

help create a culture that 

fosters the Mission and 

Vision of SOM. 

The School Leadership will 

lead in a way to promote a 

healthy and enjoyable 

environment for their 

teachers, students and 

parents.    

Budgeting, Finance, 
and Accounting 

Academica is responsible 

for developing the School’s 

annual budgets and 

financial forecasting.   

Academica will help 

implement and draft 

financial policies under the 

direction of the Board to 

help the School maintain 

financial viability.   

Academica is responsible 

for bookkeeping and 

monitoring the School 

accounts to keep the 

School within their budget.  

Academica helps conduct 

The Board oversees all 

aspects of the fiscal 

management of the School.  

The Board’s Treasurer 

specifically is responsible 

for reviewing and 

approving School 

Financials.  The Board has 

adopted a financial policies 

and procedures manual 

that is in line with financial 

best practices of charter 

schools across the country.   

The Principal will oversee 

portions of the budget such 

as expenses related to office 

supplies, travel, copier, etc.  

The Principal will review 

his/her budget with 

Academica on a bi-monthly 

basis. 
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and assist the Board’s 

chosen accounting firm in 

their annual audit.   

Student Recruitment Academica assists the 

Board and the 

Administration to develop 

and implement 

recruitment plans, 

including but not limited 

to: websites, social media, 

flyers, mailers, 

advertisements, open 

houses, etc. 

The Board develops a 

budget in their start-up 

year for marketing and 

student recruitment.  If the 

School is unable to attain 

the full enrollment, funds 

will be allocated for 

student recruitment.   

School Leaders are 

responsible for attending 

open house meetings to help 

recruit students.  The School 

Leader is instrumental and a 

focal point in recruiting 

students during start-up and 

operational years of the 

School.   

School Staff 
Recruitment and 
Hiring 

Academica assists the 

Board if requested to help 

identify candidates for the 

Principal position.  

Academica, if asked, will 

assist the Board in 

Principal searches by 

conducting a national 

recruiting campaign.   

The Board develops and 

reviews specific personnel 

polices to support its goals 

and to ensure fairness and 

compliance with state and 

federal law.  The Board will 

interview and hire the new 

school Principals. 

The Principal and other 

Administrators will 

interview and hire all 

teachers and support staff.  

School Leadership will 

attend teacher recruitment 

fairs if needed.  Executive 

Director will be influential in 

the identification of new 

school leaders.  Executive 

Director will create 

relationships with local 

colleges and universities to 

help recruit staff.   

HR Services (payroll, 
benefits, etc.) 

Academica, at the Board’s 

request, will identify and 

recommend a 3rd Party pay 

roll company.  Academica 

is a School resource for 

questions or issues related 

to payroll and benefits.  

Academica will help the 

Board and School 

Leadership with HR 

Services to make sure that 

all proper steps and 

procedures are taken when 

The Board will choose a 3rd 

Party payroll company to 

contract with for the 

processing of payroll.  The 

Board will work to 

implement benefits and 

incentives for the School 

employees.   

The School Leadership will 

serve as a HR resource to 

their teachers and staff.  The 

School Leadership will work 

with Academica to make 

sure that HR policies and 

procedures are followed 

correctly.   
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dealing with staff, students 

and parents.   

Development/ 
Fundraising 

Under the Direction of the 

Board, Academica will use 

their resources to find 

development/financial 

groups to work with the 

School.  Academica will be 

a resource to the Board in 

the development phase as 

they have opened more 

than 100 schools across 

the country.   

With the assistance of the 

Administration and 

Academica, the Board will 

fundraise through its 

relationships in the 

community.  The Board 

will decide which 

development groups they 

will deal with for the 

building of a facility.   

The Administration assists 

the Board in its development 

and fundraising efforts.  

Community Relations Academica assists the 

Board and School 

Leadership with public 

relations and planning 

events within the 

community. 

The Board builds 

relationships with groups 

and organizations in the 

community that support 

SOM’s vision and mission 

The Administrators and 

Executive Director network 

and engage community 

businesses and 

organizations for the 

purposes of after-school 

programs, fundraising, field 

trips, educational programs, 

guest speakers, etc. 

IT Academica, at the Board’s 

request, helps the Board 

identify a 3rd party IT 

service provider.   

The Board chooses a 3rd 

Party IT company to 

contract with for IT 

services.   

The Principal is responsible 

for reviewing the service 

provided by the IT company.   

Facilities Management With input and approval 

from the school 

Administrators and Board, 

Academica manages third 

party contractors for the 

maintenance and repair of 

SOM’s facility.   

In compliance with all 

public bidding laws, the 

Board selects vendors. 

The Principal will have her 

staff notify her of any facility 

concerns.  The Principal will 

contact Academica with any 

issues regarding the facility 

for repair.   

Vendor Management / 
Procurement 

Under the direction of the 

Board, Academica issues 

requests for proposals 

from vendors, reviews 

contracts, and offers 

recommendations.  

In compliance with all 

public bidding laws, the 

Board selects vendors  

The School Leadership gives 

feedback to the Board and 

Academica regarding the 

quality of service provided 

by vendors.  School 

Leadership contact 
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Academica is responsible 

for procurement of the 

School’s furniture, fixtures 

and equipment.    

Academica for any changes 

or corrective action that 

needs to take place with 

vendors.   

Student Support 
Services 

If requested, Academic 

Nevada will help the SOM 

identify 3rd Party Student 

Support Organizations.  

The Board allocates 

resources to the School 

Leader for student support 

services.   

The Principals develop 

programs within their 

schools to assist students in 

overcoming personal 

concerns and academic 

deficiencies that could 

impair their ability to 

succeed as students  

Other operational 
services, if applicable 

Not applicable Not applicable Not applicable 

 
 

STUDENT RECRUITMENT AND ENROLLMENT 

Like all public schools, public charter schools must be open to any such child, regardless of that 

child’s race, gender, citizenship, or need for accommodations or special education services. 

Thus, recruitment and enrollment practices should demonstrate a commitment to providing 

all students equal opportunity to attend the school, and help schools avoid even the 

appearance of creating barriers to entry for eligible students.  

(1) Explain the plan for student recruitment and marketing for the new campuses that will 
provide equal access to interested students and families, including how the school will 
comply with the requirements of SB208 (2015 session). Specifically, describe the plan 
for outreach to: families in poverty; academically low-achieving students; students with 
disabilities; and other youth at risk of academic failure.  For schools which are giving 
one or more statutorily permissible admissions preferences pursuant to NRS 386.580 or 
SB390 (2015 session), please indicate if you plan to focus your student recruitment 
efforts in specific communities or selected attendance areas.   

To meet the SPSCA’s criteria for expansion, SOM will be implementing 3 out of the 5 programmatic, 

recruitment, and enrollment strategies listed above.  First, Somerset will implement the National 

School Lunch Program (5), which is likely to attract students who receive free and reduced lunch 

and would factor heavily into their decision to attend SOM campuses.  Second, once the regulations 

for a weighted lottery are clarified by Nevada state law, regulations, and the SPSCA, SOM will 

implement a weighted lottery program (4) to provide an increased likelihood for students that 

meet measures such as belonging to an at-risk student population to be accepted in its lottery. 

Lastly, and most importantly, SOM plans on implementing an intense grassroots campaign (2) that 

reaches students and families in non-traditional means that are likely to educate families about 

SOM and the charter school application process who would not normally know about these options.  
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(2) Provide a detailed discussion of the school’s track record in recruiting and retaining 
students that reflect the ethnic, socio-economic, linguistic, and special needs diversity of 
the current charter school and each campus to at least the level reflected by the 
attendance zones where the charter school will operate facilities before approving the 
proposal.  Please provide the school’s past enrollment and retention performance for all 
years since the inception of the school broken out by race, ethnicity, language other 
than English, disability and 504 status, and eligibility for free and reduced priced lunch 
both as a school and in comparison to the school’s current zoned schools.   

SOM is committed to recruiting and retaining a diverse population of students that reflects the 

demographic profile of its surrounding zone schools. Please see table showing SOM’s continuous 

growth in its diverse populations and demographic profile to schools in close proximity to 

traditional public schools. It should be noted that because SOM has not participated in the National 

School Lunch Program, families have lacked an incentive to complete forms demonstrating their 

eligibility for free and reduced lunch. As a result, SOM’s free and reduced lunch percentages are 

understated. 

Because SOM school information systems changed a few times since opening in 2011 and statewide 

data only recently required separation by campus, the data below reflects the aggregate data for all 

SOM schools. For comparison purposes, the zoned traditional schools include Arbor View HS, 

Bozarth ES, Cadwallader MS, Cram MS, Escobedo MS, James Gibson ES, Goynes ES, Green Valley HS, 

Heckethorn ES, Kesterson ES, Lied MS, Bob Miller MS, O’Roarke ES, Thompson ES, Thorpe ES, 

Twitchell ES, and Kitty Ward ES, analyzing demographic data from 2011-12 to the 2014-15 school 

years. 

  

2011-12 Nativ
e 

Asian 
Am. 

Hisp Blac
k 

White 2 or 
more 

NHPI IEP ELL FRL 

Tradition
al Public  

0.37
% 

6.00
% 

22.49
% 

10.1
1 % 

50.78
% 

8.41
% 

1.43
% 

9.42
% 

3.70
% 

31.18
% 

SOM 0.5% 1.6% 14.0% 4% 78.5% 0.2% 1.2% 4.4% 0.0% 0.0% 

 

2012-13 Nativ
e 

Asian 
Am. 

Hisp Black White 2 or 
more 

NHPI IEP ELL FRL 

Tradition
al Public 

0.40
% 

6.13
% 

22.89
% 

10.42
% 

50.02
% 

1.33
% 

8.36
% 

9.53
% 

3.53
% 

29.26
% 

SOM 1.9% 4.4% 9.4% 7.9% 73.6% 0.2% 2.6% 7.3% 1.4% 11.0% 

 

2013-14 Nativ
e 

Asia
n 

Am. 

Hisp. Black White 2 or 
more 

NHPI IEP ELL FRL 
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Traditiona
l Public 

0.42
% 

5.93
% 

23.26
% 

10.56
% 

49.55
% 

10.21
% 

1.58
% 

10.21
% 

4.10
% 

30.76
% 

SOM 1.5% 4.2% 15.3
% 

7.5% 67.3% 1.7% 2.5% 6.3% 3.6% 15.5% 

 

2014-15 Nativ
e 

Asia
n 

Am. 

Hisp. Black White 2 or 
more 

NHPI IEP ELL FRL 

Traditiona
l Public 

0.38
% 

5.93
% 

23.99
% 

10.58
% 

48.63
% 

8.43% 1.03
% 

10.76
% 

4.77
% 

31.66
% 

SOM nd 2.6% 23.0
% 

7.9% 73.6% 8.9% nd 9.6% 3.3% 5.0% 

 

(3) Detail how the school’s programmatic, recruitment, and enrollment strategies are 
designed to recruit, enroll, and retain a student population that is representative of the 
zoned schools which prospective students would otherwise attend in the community.  
Schools which do not currently represent their communities based on the data 
identified above and are not serving an at-risk population are expected to add several of 
the following programmatic, recruitment, and enrollment strategies to merit approval: 
(1) participation in state-funded pre-K programs (including federal pre-K) for low-
income students; (2) substituting online and social media marketing which advantages 
affluent and well-connected populations with a community-based, grassroots campaign 
which targets high need populations in the community, including aggressive door-to-
door outreach and publishing marketing materials in each language which is spoken by 
more than 5 percent of families within each attendance zone; (3) an explicit 
commitment to serving a broad continuum of students with disabilities and the 
expansion of programs, including cluster programs or consortia, to meet the needs of a 
broad spectrum of student needs; (4) a weighted lottery1 which provides additional 
opportunities for specific target populations to be admitted to the school in a manner 
consistent with state and federal law; and (5) other enrollment policies and strategies 
which have had a demonstrated track record of success in dramatically increasing the 
diversity of student populations in a high achieving charter school to at least the 
poverty, disability, and ELL profile of the zoned school.   

As explained in the response to section 1 and for meeting SPSCA’s criteria for expansion, SOM will 

be implementing 3 out of the 5 programmatic, recruitment, and enrollment strategies listed above. 

(4) What is the enrollment calendar for both the first year of operation and subsequent 
years of operation?  Please specify the dates on which the school will begin accepting 
applications and how long the enrollment window will last prior to conducting a lottery.   

                                                           
1 See http://www.publiccharters.org/wp-content/uploads/2015/09/CCSP-Weighted-Lottery-Policy-factsheet-
updated-GS-8-27-2015-2.pdf for one possible approach in this evolving area of charter school policy. 

http://www.publiccharters.org/wp-content/uploads/2015/09/CCSP-Weighted-Lottery-Policy-factsheet-updated-GS-8-27-2015-2.pdf
http://www.publiccharters.org/wp-content/uploads/2015/09/CCSP-Weighted-Lottery-Policy-factsheet-updated-GS-8-27-2015-2.pdf
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SOM plans to begin operations in the 2017-18 school year. Open enrollment shall commence on 

January 16, 2017 beginning at 12:01 a.m. and continue through January 29, 2017 until 11:59 p.m, 

and will occur during a similar time frame in subsequent years. A lottery will be held after the Open 

Enrollment period. Families will be notified via email or phone of their child’s acceptance into the 

Academy through the computerized lottery program. The Office for Civil Rights (OCR) enforces 

Federal statutes that prohibit discrimination in programs and activities that receive Federal 

financial assistance from the Department of Education (ED). SOM is committed to providing an 

equal opportunity education to all applicants without regard to race, religion, color, sex, gender 

identity, sexual orientation, national origin, citizenship status, age, disability or any other protected 

status in accordance with all applicable federal, state and local laws.  

(5) What enrollment targets will you set and who will be responsible for monitoring 
progress towards these targets? What is your target re-enrollment rate for each year? 
How did you come to this determination? What are the minimum, planned, and 
maximum projected enrollment at each grade level? Outline specific targets in the table 
below.  

The Board, Regional Director, and Principal will strive to attain the targets as set forth in the table 

shown below in the response to Question (8) in this section. 

(6) What systems will you put in place to ensure that staff members are knowledgeable 
about all legal enrollment requirements pertaining to special populations and the 
servicing of particular populations of students and can answer parent inquiries in a 
manner consistent with the letter and spirit of state and federal law?  

Principals will provide professional development sessions about the legal requirements of charter 

school enrollment as set forth in NRS 386.580 to proactively dispel any myths about discriminatory 

practices in charter school enrollment at the beginning and ending of each year and prior to the 

beginning of each open enrollment period.  SOM staff will also receive training from Academica staff 

who specialize in enrollment policies and procedures before the start of school.   

(7) Describe the student recruitment plan once your school has opened. In what ways will it 
be different than your pre-opening year, in terms of the strategies, activities, events, 
persons responsible and milestones?  How will the school backfill vacancies in existing 
grades?   

(8) Complete the following tables for the proposed school to open in 2017-18. Schools 
applying for multiple campuses must complete enrollment summary tables for each 
school campus opening in fall 2016 and fall 2017.  

(a) Minimum Enrollment (Must Correspond to Break Even Budget Scenario 

Assumptions discussed in budget narrative) 

 

 
Grade Level Number of Students 

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 

Pre-K 0      
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K 100 100 100 100 100 100 
1 100 100 100 100 100 100 
2 100 100 100 100 100 100 
3 100 100 100 100 100 100 
4 50 100 100 100 100 100 
5 50 50 100 100 100 100 
6 60 60 60 120 120 120 
7 30 30 60 60 120 120 
8 0 30 30 60 60 120 
9       
10       
11       
12       
Total 590 670 750 840 900 960 

 

(b) Planned Enrollment (Must Correspond to Budget Worksheet Assumptions) 

 
Grade Level Number of Students 

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 

Pre-K 0 0 0 0 0 0 
K 100 100 100 100 100 100 
1 100 100 100 100 100 100 
2 100 100 100 100 100 100 
3 100 100 100 100 100 100 
4 100 100 100 100 100 100 
5 100 100 100 100 100 100 
6 120 120 120 120 120 120 
7 60 120 120 120 120 120 
8 0 60 120 120 120 120 
9       
10       
11       
12       
Total 780 900 960 960 960 960 

 

(c) Maximum Enrollment (Note: Enrolling more than 10 percent of the planned 

enrollment described in subsection b will necessitate a charter amendment) 

 
Grade Level Number of Students 

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 

Pre-K 0 0 0 0 0 0 
K 100 100 100 100 100 100 
1 100 100 100 100 100 100 
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2 100 100 100 100 100 100 
3 100 100 100 100 100 100 
4 100 100 100 100 100 100 
5 100 100 100 100 100 100 
6 120 120 120 120 120 120 
7 120 120 120 120 120 120 
8 0 120 120 120 120 120 
9       
10       
11       
12       
Total 840 960 960 960 960 960 

(9) Describe the rationale for the number of students and grade levels served in year one 
and the basis for the growth plan illustrated above.  Note: particular weight will be given 
to rationales which prioritize academic achievement over financial returns.   

(a) Schools proposing to open new elementary facilities with more than 400 students 

or more than 3 grade levels should identify and discuss the specific elements of the 

school model and organizational track record detailed throughout the request that 

demonstrate that the proposed expansion model is designed to compensate for the 

known organizational and academic challenges which accompany serving larger 

student bodies and multiple grade levels in a start-up environment.   

The projected opening of the proposed K-8 and K-12 campuses will follow the same enrollment 

plans used to open the Stephanie, Lone Mountain, Sky Pointe and Losee campuses.  Given the 

overcrowding in the target areas and scheduled development of thousands of homes in the 

Northwest/North Las Vegas regions, SOM expects to see a high demand for the new proposed 

campuses.  Additionally, SOM has created an organizational structure with Executive Directors, 

Principal and Curriculum coaches that will be able to assist the new administrators in opening a 

new school.   

SOM’s experience in replicating their educational model across 5 different campuses will help in 

ensuring that adequate resources are provided to the new campuses in having robust systems for 

student support for at-risk subgroups, including, but not limited to ELL students, students in need 

of Special Education Services, and Gifted and Talented Students. In addition, as this is a replicated 

model that has already achieved great success in Nevada, SOM’s Executive Director will be able to 

support the Principal and school leadership to proactively address many of the organizational and 

academic challenges that would otherwise be faced in opening a new campus. 
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(b) Schools proposing to add a new middle or high school facility with more than 200 

newly enrolled students in sixth grade or above or more than 2 grades above fifth 

grade should identify and discuss the specific elements of the school model and 

organizational track record detailed throughout the request that demonstrate that 

the proposed expansion model is designed to compensate for the known 

organizational and academic challenges which accompany serving larger student 

bodies and multiple grade levels in a start-up environment.  

SOM plans to open a K-12 campus in 2019 which is located in the Henderson area.  SOM will follow 

the same enrollment model used by Sky Pointe and Losee by planning to enroll 1100 students; 450 

of which will be in grades 6-9, in the opening year.  SOM will gauge demand before acquiring a 

facility by holding community open house meetings, parent interest meetings at the Stephanie 

Campus and grass roots marketing in the proposed are of the school.  Should demand come in 

lower than anticipated SOM will reassess their enrollment plan and adjust the facility development 

plan accordingly.   

Once a Principal is identified for the Henderson K-12 campus the Executive Director will support 

the Principal and school leadership to proactively address many of the organizational and academic 

challenges that typically come with serving large student bodies in a start-up environment.  The 

Principal of the new campus will be expected to participate in professional development training 

and monthly Principal meetings to ensure that the same successful practices in opening Sky Ponte 

and Losee campuses are used in opening the new campus.   

BOARD GOVERNANCE 

(1) Explain the governance philosophy that will guide the board, including the nature and 
extent of involvement of key stakeholder groups.  

Somerset’s Board is responsible for adopting financial policies and procedures, including but not 

limited to the establishment of annual budgets and internal controls. The Board will also select the 

school’s legal counsel and adopt human resource policies for the school. The Board hires, oversees, 

and evaluates the principal, who is responsible for all school operations, but bound by the school’s 

operating policies and budget limitations as set by the Board. The Principal’s day-to-day 

management activities include serving as the schools’ instructional leader and hiring all licensed 

and unlicensed staff.  

(2) Describe the governance structure of the expanded school when the board is fully 

composed, including the primary roles of the governing board and how it will interact with the 

principal/head of school and any advisory bodies. Explain how this governance structure and 

composition will help ensure that a) the school will be an educational and operational success; 

b) the board will evaluate the success of the school and school leader; and c) there will be 

active and effective representation of key stakeholders, including parents. 

Somerset will maintain its current Board composition even as its sites are fully expanded. However, 
to ensure that the Board can property and effectively maintain its fiduciary duties of monitoring all 
aspects of individual school performance at each Somerset site (including financial, operational, 
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and academic performance). The Board will maintain high levels of accountability by staying true to 
the school’s goals and accountability measures and working in close relation to the Parent-Teacher-
Student Organization and the school Accountability Committee. To ensure that parents and families 
maintain their voices as an important stakeholder group, the Board will continue to adhere to 
Somerset’s bylaws requiring parents to be represented on the board. Additionally, the Board will 
ensure that educator and community involvement are also incorporated into the governance and 
operation of the school as specified in Somerset’s bylaws and that all of these voices are heard as 
necessary pieces of successful school operation. 
 
Successful school operation relies on the efforts of Somerset’s on-site administration, including the 
Principal and the supporting administrative team. These leaders are in charge of developing 
curriculum supporting teachers, meeting student needs, and administering and monitoring services 
for Exceptional and Special Need Student Populations.  
 
To clarify the roles of all stakeholders involved in the operation of SOM, the administrative tam will 
make all school-based decisions, including establishing and implementing policies and procedures 
for day-to-day school operations. Neither the Principal nor any other administrators shall be 
employees of Academica Nevada. Instead, the entire administrative team are employees of SOM.  
 
The Principal, with the support of the administrative team, will ensure that the operations of the 
school (resources, courses, policies) are in accordance with Somerset’s Mission and Vision. The 
Principal will be evaluated at least annually by the Board through a process that includes student 
and parent feedback as well as a review of school data and performance to determine the 
Principal’s success toward fulfilling the goals required to meet Somerset’s Mission and Vision. 
 

(3) Please submit board member information for current and proposed new board 

members in the provided Board Member Template (provide as part of Attachment 17). Please 

note that at least 75% of new board members for SY 2016-2017 must be identified at the time 

of the submission of the expansion request. 

 Please see attachment 17. 

(4) Provide, as part of Attachment 17, a completed and signed Board Member Information 

Sheet for each proposed new Board member as well as the board member’s resume and a 

thoughtful biographical summary outlining the particular qualifications of each board 

member as relates to both service on a public charter school board and to the specific needs of 

this particular charter school. 

Please see attachment 18. 

(5) Describe the board’s ethical standards and procedures for identifying and addressing 

conflicts of interest. Will the board be making any changes to its Bylaws, Code of Ethics, and 

Conflict of Interest policy in light of the expansion or new statutory or regulatory 

requirements, including SB509? 
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Somerset utilizes the conflict of interest policy detailed in the Operations Plan, section 12(d). These 

policies are aligned with Nevada statutory and regulatory requirements, and SOM will not be 

changing this policy nor any related provisions in its Bylaws and Code of Ethics. 

(6) Identify any existing, proposed, or contemplated relationships that could pose actual or 

perceived conflicts if the expansion request is approved, including but not limited to any 

connections with landlords, developers, vendors, or others which will receive compensation or 

other consideration directly or indirectly from the school; discuss specific steps that the board 

will take to avoid any actual conflicts and to mitigate perceived conflicts, including the new 

requirements of a Code of Ethics in SB509 and the nepotism regulations applicable to charter 

schools. 

There are no existing relationships that could pose actual or perceived conflicts known by SOM at 
this time. If such conflicts were to arise in the future, SOM will rely on its conflict of interest and 
code of ethics policies to prevent and mitigate any perceived or actual conflicts of interest. 
 

(7) Describe the board’s history since inception, including a discussion of turnover. How 

does the board proactively manage governance and succession?  How does the board propose 

to significantly exceed the statutory minimum criteria for board qualifications in light of the 

complexity and risk associated with governing a large, multi-site charter school network? 

What elements, characteristics, and behaviors of specific, analogous high performing multi-

site charter school networks, non-profit social enterprises, and for-profit organizations with 

similar levels of revenues or complexity has the governing body elected to emulate in its 

governance and in the operation of the school? Describe concrete and specific plans for 

increasing the capacity of the governing board. How will the board continue to expand and 

develop over time? 

SOM’s Board have been deeply committed to the school since the school started. Although board 

members have transitioned out of the board for personal and professional reasons, every current 

board member has a history of deep commitment to SOM. The Board is diligent and consists of a 

highly qualified group of volunteers across sections, including a prominent attorney, a highly 

successful entertainment producer, two educators – one with a secondary career and technical 

education administrative background and the other experienced special education teacher. 

SOM’s continuous cultivation of community resources ensures a wide pool of candidates in the case 

of succession. The most significant action the Board has taken to address the complexity and risk 

associated with governing a large, multi-site has been SOM’s hiring of an Executive Director to 

ensure quality and consistency across the network.  This and the use of advanced tools to monitor 

the operational, financial, and academic performance of each campus with additional trainings 

relevant to preparing the Board for handling this increased capacity will ensure consistency of 

performance. 

(8) Describe the kinds of orientation or training new board members will receive and what 

kinds of ongoing development existing board members will receive. The plan for training and 
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development should include a timetable, specific topics to be addressed, and requirements for 

participation. 

Initially, new board members will receive an orientation from the Executive Director and from the 
Board of the Somerset Academies of Las Vegas.  
 
For ongoing training, all Board members will be encouraged to attend at least two PTSO meetings a 
year to show support and encouragement for that vital aspect of our school.  Directors will not 
serve on the PTSO Board of Directors or Executive Committee. Directors may chair and/or serve on 
other committees of the PTSO.  
 
Further, all directors are required to attend a yearly board retreat where the goals of the board are 
defined. Further, a board self-evaluation meeting shall be conducted each year where the 
performance of the board during the past year will be critiqued. Additional meetings may be held 
during the year where outside speakers present information on effective board leadership and/or 
other pertinent topics are discussed.  
 
Lastly, the board shall conduct a Board Visit Day at least once every academic year. During this 
time, directors will visit classrooms, talk with the faculty, staff, and students, and become familiar 
with current school concerns.  

 
(9) Describe the working relationship between the board and staff (academic, operations, 

and financial) and the working relationship between the board, staff, and any education 

management organization. Outline the regular reports that will be provided to the board, their 

frequency, and who will provide them. This may include financial, operational, and/or or 

academic reports. 

SOM’s Executive Director and Campus Principals shall be expected to attend all Board Meetings in 
compliance with the attendance policy set forth for Board Members. The Executive Director and 
each Principal reports directly to the Board and serves at the Board’s pleasure. However, the 
Executive Director will add an extra layer of oversight over Principals to oversee Principals and 
work closely with them to support their successful operation of their schools.  Principals shall make 
day-to-day management decisions and are responsible for all administrative duties for each 
campus.  

A representative of Academica Nevada, the educational management company, shall also be 
expected to attend all Board Meetings.  The role of Academica Nevada is to serve at the will and 
guidance of the governing board.  Academica Nevada will carry out the defined responsibilities 
found in the EMO contract (Attachment 13(b)). 
  
The Executive Director, the Principal(s) and Academica Nevada will report to the Board at each 
Board Meeting (a minimum of four (4) meetings per year).  The principal’s report will include 
academic data, when available, and other academic reports.  Academica’s reports will include up-to-
date financial data and operational reports. 
(10) Describe any advisory bodies or councils to be formed, including the roles and duties of 

those bodies. Describe the planned composition; the strategy for achieving that composition; 

the role of parents, students, and teachers (if applicable); and the reporting structure as it 

relates to the school’s governing body and leadership. 
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SOM will adhere to the committees set forth in its bylaws, including its power to create ad-hoc 

committees, if necessary, to form any advisory bodies or councils as the need for these support 

organizations arise. 

(11) Explain the process that the school will follow should a parent or student have an 

objection to a governing board policy or decision, administrative procedure, or practice at the 

school. 

The SOM Board will follow the following Grievance Policy: 
 

The school’s administration and Board both expect that conflict will be addressed and proactively 

dealt with following the fewest number of steps possible. The steps include: 

 

(1) Addressing the situation directly with the other person(s) involved;  
(2) Enlisting the assistance of an administrator to assist in facilitating a resolution;  
(3) Preparing a written grievance for the Principal, who then reviews and acts upon that 

grievance as appropriate; and  
(4) Preparing a written grievance for the Board of Directors, who then may choose to hear 

additional information at a Board meeting and will ultimately make a final decision, not 
subject to appeal.  

 
It is important to emphasize that the Board will not become involved in a grievance until the final 
step of the process. Board members are expected to refer any member of the school community 
who may approach them with a grievance to the school’s grievance policy and the proper process 
for resolving the issue. This process is designed to avoid Board micromanagement and the creation 
of factions within the school. 
 

(12) What goals will be established for the board and how will board members be held 

accountable? Outline the key expectations for board members in the table below. What actions 

would trigger removal from the board and under what process? 

Each Board Member will conduct a written annual self-evaluation, including consideration of 
whether the board and its committees are independently knowledgeable concerning school matters 
or are relying too heavily upon the Principal and other school personnel for guidance in 
establishing and maintaining policies.   
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Goal Purpose Outcome Measure 

Attend at least two PTO 

meetings or events per year 

Show support and encouragement for 

Parents and Community 

This will the Board Secretary’s 

responsibility to track with 

support from the Executive 

Director 

Participate in a minimum of four 

(4) hours of professional 

development every year, two (2) 

of which must be specific to 

their office within the Board 

Foster effective board leadership These hours shall be recorded 

by the Board Secretary. 

Attend a yearly Board retreat Foster effective board leadership None 

Conduct a Board Visit Day at 

least once every academic year 

Become familiar with current school 

concerns 

This will be recorded by the 

Board Secretary 

Know and abide by the Nevada 

Open Meetings Law, NRS 

Chapter 241 

Compliance with the law None 

 
 
Directors are expected to attend all board meetings unless excused. A director missing more than 

two consecutive board meetings without prior approval for their absence from the Board 

Chairperson or at least two other directors shall receive a notice of probation. Missing a third meeting 

without prior approval is considered a resignation by that director.  

Any member of the Board may be removed by the affirmative vote of two-thirds (2/3) of the 
Directors then in office, excluding the member at issue, whenever in their judgment such removal 
would serve the best interests of School.  
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INCUBATION YEAR DEVELOPMENT 

(1) Provide a detailed start-up plan as well as specific organizational goals for the planning 
year (SY 2015-2016) to ensure that the school is ready for a successful launch in fall 
2016. Using the template provided, outline key activities, responsible parties, and 
milestones and submit as Attachment 18.    

Please see Attachment 18. 

(2) Please describe the plans for leadership training and development of the selected 
school leader during the incubation year prior to school opening and how these plans 
support your year 0 goals.  If partnering with an organization, please briefly describe 
the main components of the training program. 

SOM’s goal is to identify a school leader for its new campus by January 2017. This person will 

immediately receive training from SOM’s Executive Director and SOM, Inc. The main components of 

the training will be how to integrate and implement the SOM educational program and other issues 

involved in opening up a new campus, including but not limited to student recruitment and 

enrollment, teacher recruitment, and other logistical aspects of school operation. The training will 

involve the Principal visiting SOM schools every other month. The training will intensify and be 

extended to all the teachers during July and August 2017, just before school starts.  

(3) Explain who will work on a full-time or nearly full-time basis immediately following 
assignment of a location to lead development of the school(s) and the plan to 
compensate these individuals. 

The Principal identified by the Board will be working on a part-time basis to help with the 

development of the proposed campus.  The Principal will be responsible for recruiting staff, 

recruiting students and identifying curriculum/furniture/fixtures/equipment with the assistance of 

the ED, SOM Principals and Academica Staff.  Depending on whether the Principal is being 

promoted from within the SOM system or is coming from outside the system the Board will work 

out compensation for that person on an individual basis. The Academica Nevada representatives 

will be full time employees whose responsibility will be to support the Principal in the startup 

period of the school. 

SCHOOL MANAGEMENT CONTRACTS   

If the school does not intend to amend an existing management contract or enter into a new 

management contract with a for-profit or non-profit education management organization 

(EMO), please explain that this sub-section is “Not Applicable” and skip to the next sub-section. 

(1) How and why was the EMO selected?  

(2) Explain whether the management organization will provide services to the charter 
school as a whole or will it be assigned to provide specific services at an individual 
campus or campuses or a particular program (e.g. a portfolio management governance 
model).   

(3) Describe the relationship between the school governing board and the service provider, 
specifying how the governing board will monitor and evaluate the performance of the 
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service provider, the internal controls that will guide the relationship, and how the 
governing board will ensure fulfillment of performance expectations. 

(4) Disclose fully and provide an explanation of any existing or potential conflicts of 
interest between the school governing board and proposed service provider or any 
affiliated business entities, including, without limitation, any past or current 
employment, business or familial relationship between any officer, employee, or agent 
of the proposed service provider and any prospective employee of the charter school, a 
member of the committee to form a charter school or the board of directors of the 
charter management organization, as applicable. 

(5) Please provide the following in Attachment 19:  

(a) A term sheet setting forth the proposed duration of the contract; roles and 

responsibilities of the governing board, the school staff, and the service provider; 

scope of services and resources to be provided by the EMO; performance evaluation 

measures and mechanisms; detailed explanation of all fees and compensation to be 

paid to the provider; financial controls and oversight; methods of contract 

oversight and enforcement by the governing board and/or school staff; investment 

disclosure; and conditions for renewal and termination of the contract; 

(b) A draft of the proposed management contract which complies with NRS 386.562 

and SB509 (2015 session) and all other applicable laws and regulations;  

(c) As an exhibit to the proposed management contract, a crosswalk of the academic, 

financial, and organizational goals of the charter school set forth in the SPCSA 

Charter School Performance Framework, including the school’s mission-specific 

goals, and a clear identification of each of the performance goals and expectations 

for the education management organization related to each charter school goal.  

This will serve as the board’s primary evaluative tool for the education 

management organization. 

(d) Documentation of the service provider’s for-profit or non-profit status and 

evidence that it is authorized to do business in Nevada.  

(6) Provide a brief overview of the organization's history. 

(7) List any and all charter revocations or surrenders, bankruptcies, school closures, non-
renewals, or shortened or conditional renewals for any of the schools managed by the 
organization and provide explanations.   For all such schools, please provide contact 
information, including name, business mailing address, business telephone number—
including extension or direct line, and business email address, for the current leader of 
the school’s authorizing office and a summary of the correspondence or discussions 
between members of the governing body and this individual and other knowledgeable 
authorizer personnel contacted.  Include a summary of all performance issues related to 
each revocation, surrender, bankruptcy, closure, non-renewal, or shorted or conditional 
renewal.  Discuss the lessons learned by the governing body based on this ongoing due 
diligence and how this research has informed provisions that the governing body has 
required in the proposed management agreement.   

(8) Explain any performance deficits or compliance violations that have led to formal 
authorizer intervention with any school managed by the organization.  Provide details 
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as to how such deficiencies were resolved.  For all such schools, please provide contact 
information, including name, business mailing address, business telephone number—
including extension or direct line, and business email address, for the current leader of 
the school’s authorizing office and all other authorizer personnel contacted.  Include a 
summary of the correspondence or discussions between members of the governing 
body and this individual and other knowledgeable authorizer staff regarding all 
performance issues related to each non-renewal, shortened or conditional renewal, or 
renegotiation or reduction in services.  Discuss the lessons learned by the governing 
body based on this ongoing due diligence and how this research has informed 
provisions that the governing body has required in the proposed management 
agreement.   

(9) List any and all management contract non-renewals, shortened or conditional renewals, 
or renegotiations or reductions in services provided for any of the schools managed by 
the organization and provide explanations.  For all such schools which are still in 
operation, please provide contact information, including name, legal home or business 
mailing address, home or business telephone number, and personal or business email 
address, for the current board chair office and all other board members and school 
personnel contacted.  Include a summary of the correspondence or discussions between 
members of the governing body and this individual and other knowledgeable staff or 
board members regarding all performance issues related to each non-renewal, shorted 
or conditional renewal, or renegotiation or reduction in services.  Discuss the lessons 
learned by the governing body based on this ongoing due diligence and how this 
research has informed provisions that the governing body has required in the proposed 
management agreement.   

This questions is “Not Applicable” because SOM does intend to amend an existing management 

contract or enter into a new one with a for-profit or non-profit agency. 

SERVICES 

(1) Provide, as Attachment 20, a description of how the school leadership team will support 
operational execution. Please provide narrative or evidence that illustrates the staffing 
model, performance metrics, and the school’s plan for supporting all operational needs 
of the school, including but not limited to those listed below. In this space and in the 
finances section, demonstrate how you will fund the provision of these services.   

See attachment 20. 

(a) Transportation: Describe your plans for providing student transportation. If the 

school will not provide transportation, please identify how the school will ensure 

that this does serve as a barrier to enrollment or ongoing attendance.   

SOM will not provide daily transportation for the students to and from school. The School intends 

to assist and facilitate a forum where parents/guardians of students who are interested in creating 

carpooling groups, can communicate. The school will work to develop a transportation plan so 

that students who are economically disadvantaged can have equal access to the school. This may 

involve fundraising, a liaison to connect families with a carpool, and other options. Should a Special 

Education student who is enrolling in SOM have an IEP that has transportation as an 
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accommodation, SOM will honor their IEP and work to partner with the LEA, CCSD, as to how to 

best provide this accommodation. 

Should the school plan field trips and/or athletic events, a plan will be developed to accommodate 

transportation needs such as contracting with a charter bus company. 

(b) Food Service: Outline your plans for providing food service at the school, including 

whether and how you will be your own school food authority or will contract with 

another provider.  If the school will not provide food service, please identify how 

the school will ensure that this does serve as a barrier to enrollment or ongoing 

attendance.   

 

SOM’s Governing Board will begin the process of applying and participating in the National 

School Lunch program.  A budget is not provided at this time as it is expected to break-even. 

SOM will work closely with the Department of Agriculture to apply for the National School 

Lunch Program. Since SOM is sponsored by the SPCSA and they are not currently a School Food 

Authority, SOM will become its own School Food Authority (SFA). Per the process, SOM’s Board 

will appoint a Designated Official to oversee the SFA, this will be the Executive Director John 

Barlow. The school participate in a formal Request for Proposal bidding process so that a 

vendor can be selected that provides the best quality meals at the cost of the federal 

reimbursement rate.  

(c) Facilities maintenance (including janitorial and landscape maintenance) 

SOM has a multi-tiered plan for maintaining the facility: 

1. On-Site, SOM will have Campus Monitor(s)/Custodian(s). Their role is to maintain the 
cleanliness of the facility during the school day in conjunction with contracted janitorial 
services. 
2. SOM will contract with a janitorial company to provide a cleaning service 5 nights a week. 
3. SOM’s EMO, Academica, will coordinate facility maintenance, repairs, etc. as well as 
coordinate with a contracted janitorial service provider. 

 

(d) Safety and security (include any plans for onsite security personnel) 

SOM’s proposed campuses will have Campus Monitor(s) to provide onsite security and work in 

conjunction with the Principal to implement the Emergency Management Plan as explained in the 

Emergency Management plan subsection of the Ongoing Operations section. 

 

(d) Safety and security (include any plans for onsite security personnel) 

SOM’s proposed campuses will have Campus Monitor(s) to provide onsite security and work in 

conjunction with the Principal to implement the Emergency Management Plan as explained in the 

Emergency Management plan subsection of the Ongoing Operations section. 
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(2) Technology: Outline the technology infrastructure and support mechanisms across your 
school, staff, and teachers. Your outline should include but not be limited to reliable and 
secure wide area networking, local area networking (e.g., wireless and cables), 
hardware (e.g., personal computing devices, servers, telephony, storage, routers, 
switches), technology policies and procedures, device management, and end user 
support, including the management of user rights and privileges.  

The following list outlines SOM’s planned technology infrastructure and support mechanisms: 
 Internet will be provided by a reliable Internet Service Provider protected by an enterprise 

router.  
 The school’s firewall and server will be set-up and maintained by a professional IT 

company.   
 Local area networking is provided by managed switches and wireless access points.  
 Hardware: Each classroom will have one teacher computer and two student computers. 

Each office staff member will have a computer to utilize. There will be two computer labs 
and at least one laptop cart.  

 SOM will contract with a service provider for support in device management and user 
support.  

 SOM will develop an Acceptable Use Policy.  

(3) Student Information Management: Timely communication of accurate student 
information is critical for payments to schools, compliance, and performance 
monitoring.  Please describe how you will manage student information using the 
statewide Infinite Campus system, and how you will build capacity around the use of the 
software in order to independently maintain the system. Detail the staff members who 
will enter data along with the project manager who will commit to trainings and 
regularly monitor student information for accuracy. 

The school is partnering with Academica Nevada, whose staff is well versed in managing student 
information using the statewide Infinite Campus system. Academica staff monitor the school’s AOIS 
system weekly to verify that all necessary state documents are submitted in a complete and timely 
manner.   
 
The new campuses will employ will a full time registrar who will be the school wide leader in 
managing the system.  Academica will provide registrar trainings including one specifically on 
Infinite Campus more than 1 month in advance of the starting school year. Additionally, the school 
registrar and Academica staff will attend trainings hosted by the SPCSA. 

(4) Data Security: SPCSA charter schools record, generate and consume data that falls under 
strict requirements for security, privacy, and retention (including FERPA and recent 
legislation related to the protection of personally identifiable information 
(PII)). Describe the systems and procedures you will implement in order to ensure you 
are compliant with these obligations.   

SOM’s Board will delegate authority to the Principal the task of ensuring student records are 

maintained accurately and up-to-date as well as safe and with limited access to only appropriate 

personnel. The Board will ensure student records will be accurately maintained and kept in a safe, 

locked area of the school’s main office in secure cabinets, and in accordance with all State of Nevada 

Laws. Only authorized staff and administration will have access to the files. 



Somerset Academy of Las Vegas Expansion Amendment  

 

66 

In accordance with NRS 386.650, the school will participate in SAIN Automated Student 

Information System and will thereby use software, hardware and telecommunications compatible 

with its sponsor (The Nevada State Board of Education) to fulfill data transfer requirements to the 

sponsor. The School will report data required by NRS 386.650 to its sponsor by the beginning of the 

School’s first year of operation. The School, sponsored under the auspices of the Nevada State 

Board of Education will use Infinite Campus that is hosted as an ASP (Application Service Provider) 

by the Department of Education. 

SOM’s Board will ensure that a permanent record for each student enrolled in the school is 

maintained in a separate file. The student records will be stored in the school’s main office and only 

authorized staff and administration will have access to the files. 

The governing board of the school, specifically the chair, will be the person responsible for the 

records of students if the school is dissolved or the written charter of the charter school is not 

renewed. A governing board chair has not yet been selected; however, this information will be 

provided as soon as the board makes a selection. 

If a charter school closes, the School shall, for each student enrolled in the charter school, forward 

the permanent record of the student to the office of student records of the school district in which 

the student resides. Similarly, if a student withdraws from the school, the school shall forward the 

permanent record of the student to the office of student records of the school district in which the 

student resides. When a student graduates from the charter school, or completes the eighth grade 

year (the final year for which this school is chartered), the school shall forward the permanent 

record of the pupil(s) to the office of student records of the school district in which the pupil 

resides. 

If a licensed teacher who is a member of the governing body of a charter school fails to comply with 

the aforementioned policy, the charter authorizer or the Superintendent of Public Instruction may 

consider whether such failure to comply constitutes grounds for suspension or revocation of the 

license of the teacher pursuant to NRS 391.330 and whether appropriate action is warranted in 

accordance with NRS 391.320 to 391.361, inclusive. 

The Family Educational Rights and Privacy Act (FERPA) (20 U.S.C. § 1232g; 34 CFR Part 99) is a 

federal law that protects the privacy of student education records. The law applies to all schools 

that receive funds under an applicable program of the U.S. Department of Education. FERPA gives 

parents certain rights with respect to their children's education records. These rights transfer to 

the student when he or she reaches the age of 18 or attends a school beyond the high school level. 

Students to whom the rights have transferred are "eligible students." Parents or eligible students 

have the right to inspect and review the student's education records maintained by the school. 

Schools are not required to provide copies of records unless, for reasons such as great distance, it is 

impossible for parents or eligible students to review the records. Schools may charge a fee for 

copies. Parents or eligible students have the right to request that a school correct records, which 

they believe to be inaccurate or misleading. Schools may disclose, without consent, "directory" 
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information. Schools must notify parents and eligible students annually of their rights under 

FERPA.    

In addition, SOM will comply with NRS 388(5) to ensure that any and all school service providers as 

defined in NRS 388(3) and NRS 388(4) provide written disclosure of the types of personally 

identifiable information collected by the school service and the plan for ensuring data security 

pursuant to NRS 388(7).  Strict compliance with this statute will be enforced by the Board Chair and 

the Principal prior to purchasing any school service.  Additionally, pursuant to NRS 388(8), the 

Principal will ensure that all teachers and other licensed educational personnel complete 

professional development regarding the use of school service providers and the security of data 

concerning pupils. 

FACILITIES 

(1) Describe the school’s capacity and experience in facilities acquisition and development, 
including managing build-out and/or renovations, as applicable.  Provide a description 
and analysis of any construction or development delays which have impacted a school 
or campus calendar and schedule in the past and a discussion of any organizational or 
operational adjustments that have been made to prevent recurrence in the future.  

SOM has extensive experience in regards to facility acquisition and development.  SOM’s first two 

facilities in which they occupied were both existing buildings.  The NLV campus was an existing 

building shell containing 40,000 sf that was a build out.  In 2012 SOM built there first ground up 

campus, Sky Pointe, on 12 acres.  The Sky Pointe Campus has been built in three phases and after 

the completion of the third phase will include an elementary building, middle/high building, full 

size gym, and 3 Multi-Purpose rooms.  In 2014 SOM built two campuses, the Losee Campus (K-12) 

and Stephanie Campus (K-8).  The Emerson Campus students were relocated from an old church 

facility to the Stephanie Campus that is approximately 55,000 sf. and hosts a student capacity of 

960 on approximately 5 acres.  SOM in building the Losee Campus continued with the same model 

established by the building of Sky Pointe in which the school is built in phases as student 

enrollment grows.  Losee is currently under construction to build out the second phase to 

accommodate their student growth.  After final build out the Losee Campus will be approximately 

145,000 sf. on 17 acres with a student capacity of 2,400 student.  The Lone Mountain Campus built 

in 2015 was built as a replication of the Stephanie Campus holding 960 student on approximately 5 

acres.   

SOM has partnered with professional organizations such as Turner-Agassi Charter School Facility 

Fund, Academica Nevada, Nevada General Construction and Ethos 3 Architecture to accomplish 

these undertakings.   

SOM has not encountered developmental delays to the campus calendar year with the construction 

of its first three campuses.   

(2) Identify the entity responsible for acquiring and maintaining school facilities and 
describe that entity's relationship to both the school and any management organization.  
If costs related to the facility will be borne by the proposed school's education 
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management organization or a related party such as a foundation, it should identify the 
level of capital support the organization (or related party) is willing to provide to the 
school. 

SOM will look to have an organization like Turner-Agassi Charter School Facility Fund acquire and 

construct the proposed school facilities.  The Board will likely enter into a Triple Net Lease which 

will require the school to maintain the facility.  The school will consider acquiring their facilities 

should the lease have a purchase option provision.  Board Members of SOM do not present a conflict 

of interest in dealing with Turner-Agassi Charter School Facility Fund or any other development 

group that they would choose to do business with.   

No costs related to the facility will be borne by Academica Nevada or a related party such as a 

foundation. 

(3) If a proposed facility has been identified and requires no construction or renovation 
prior to the commencement of instruction, please provide: 

(a) The physical address of the facility and supporting documentation verifying the 

location, including the Assessor’s Parcel Number and a copy of the Assessor’s Parcel 

Map for the proposed facility as Attachment 4 

(b) A copy of the proposed purchase and sale agreement or a copy of the proposed 

lease or rental agreement as Attachment 5 

(c) A copy of the floor plan of the facility, including a notation of the size of the facility 

which is set forth in square feet as Attachment 6 

(d) The name, address, and full contact information of the current owner of the facility 

and any proposed landlord and a disclosure of any relationship between the 

current owner or landlord and the school, including but not limited to any relative 

of a board member or employee within the third degree of consanguinity or affinity 

and any connection with an educational management organization, foundation, or 

other entity which does business with or is otherwise affiliated with the school as 

Attachment 7 

(e) A copy of the Certificate of Occupancy at Attachment 8 

(f) Documentation demonstrating that the proposed facility meets all applicable 

building codes, codes for the prevention of fire, and codes pertaining to safety, 

health and sanitation as Attachment 9 

(g) Documentation demonstrating the governing Body has communicated with the 

Division of Industrial Relations of the Department of Business and Industry 

regarding compliance with the federal Occupational Safety and Health Act (OSHA) 

in compliance with NAC 386.3265 as Attachment 10 

(4) If a proposed facility has not been identified or the proposed facility requires any 
construction or renovation prior to the commencement of instruction, please provide: 
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(a) Either a discussion of the desired community of location and the rationale for 

selecting that community AND an assurance that the school will submit the 

documentation required in 1(a) for review and approval prior to acquisition of any 

facility in compliance with NAC 386.3265  as Attachment 4 OR the physical address 

of the proposed facility which requires construction or renovation and supporting 

documentation verifying the location, including the Assessor’s Parcel Number and a 

copy of the Assessor’s Parcel Map for the proposed facility as Attachment 4 

SOM is looking to locate their facilities in the proposed locations due to areas of greatest demand 

for their educational experience as shown on the mapped waitlists as well as availability of land.  

The property is located in what is considered a master plan development or Skye Canyon.  The 

parcel that has been identified as a potential facility location has not yet received an address.  

Please see attachment 4.   

(b) Either a narrative explaining the rationale for the budgeted cost of acquisition of an 

owned or leased facility AND an assurance that the school will submit such 

documentation for review and approval prior to acquisition of any facility in 

compliance with NAC 386.3265 as Attachment 5 OR, if a facility has been identified 

which requires construction or renovation, a copy of the proposed purchase and 

sale agreement or a copy of the proposed lease or rental agreement as Attachment 

5 

A purchase price has yet to be agreed upon at this time.  A lease or rental agreement will be drafted 

after the purchase price of the land is determined.  SOM in their budget assumptions concluded that 

the construction and acquisition costs for the Skye Canyon K-8 facility will be similar to those 

incurred in the development of the Lone Mountain Campus. SOM will have the SPCSA review the 

terms of the lease agreement and their outside counsel before entering into final terms. 

(c) Either a discussion of the general specifications to be utilized during the facility 

search, including approximate square footage AND an assurance that the school will 

submit such documentation for review and approval prior to acquisition of any 

facility in compliance with NAC 386.3265 as Attachment 6 OR, if a facility location 

has been identified but requires construction or renovation, a copy of the proposed 

floor plan of the facility, including a notation of the size of the facility which is set 

forth in square feet AND an assurance that the school will submit final 

documentation in compliance with NAC 386.3265 as Attachment 6 

SOM has traditionally built their K-8 sites on approximately 5 acres and the facility square footage 

has ranged from 55,000-65,000 sq. ft.  The K-12 sites have ranged in size from 12-17 acres 

depending on cost of land.  Facility square footage for the K-12 site will be adjusted based upon 

enrollment demand a building costs.   SOM looks to build their facilities at a minimum of 50 sq. ft. 

per student.   

Please see Attachment 6.   
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(d) Either a description of the process and resources the school will use to identify a 

facility AND an assurance that the school will submit such information for review 

and approval prior to acquisition of any facility in compliance with NAC 386.3265 

as Attachment 7 OR, If a facility has been identified but requires construction or 

renovation, the name, address, and full contact information  of the current owner of 

the facility and any proposed landlord and a disclosure of any relationship between 

the current owner or landlord and the school, including but not limited to any 

relative of a board member or employee within the third degree of consanguinity or 

affinity and any connection with an educational management organization, 

foundation, or other entity which does business with or is otherwise affiliated with 

the school as Attachment 7 

In identifying a site SOM designates the target area and assigns Academica Nevada, the school’s 

management organization to work with local real estate brokerages to identify potential facilities in 

the Board’s desired area.  Once a site in the specified area has been identified Academica Nevada 

will bring the site before the Board for their consideration.  The Board will decided whether or not 

the designated site is located in their target area.   

(e) A detailed construction project plan and timeline, including a Gannt chart, 

identifying all facility development activities necessary to obtain a full certificate of 

occupancy prior to the first day of school AND documentation of the inspection and 

approval processes and timelines for the state, municipal, or county agencies which 

will issue the Certificate of Occupancy, including a discussion of whether such 

agencies issue temporary or conditional approvals and a copy of the standard form 

documentation that the sponsor can consult in such circumstances to confirm 

compliance with NAC 386.3265 as Attachment 8. 

Please see Attachment 8.  

(f) A detailed construction project plan and timeline, including a Gannt chart, 

identifying all facility development activities necessary to obtain all such code 

approvals prior to the first day of school AND documentation of the inspection and 

approval processes and timelines for the state, municipal, or county agencies which 

will conduct all code inspections, including a discussion of whether such agencies 

issue temporary or conditional approvals and a copy of the standard form 

documentation that the sponsor can consult in such circumstances to confirm 

compliance with NAC 386.3265 as Attachment 9. 

Please see Attachment 9.  

(g) Documentation demonstrating the governing Body has communicated with the 

Division of Industrial Relations of the Department of Business and Industry 

regarding compliance with the federal Occupational Safety and Health Act (OSHA) 

in compliance with NAC 386.3265 as Attachment 10 

Please see Attachment 10.  
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(5) For schools which are seeking to occupy multiple facilities over several years, please list 
the number of facilities you project operating in each of the next six years and identify 
all potential target jurisdictions at the county and municipal levels, including any 
unincorporated areas.   

SOM is seeking approval to expand to multiple facilities over the next several years.  SOM is 

requesting approval to open a K-8 campus in 2017 located in Northwest Las Vegas, K-8 campus in 

2018 located in the North Las Vegas area, K-12 campus in 2019 located in the Henderson, and a K-8 

campus 2020 located in the Henderson area.   The total number of campuses SOM would occupy 

over the next several years are as follow; 2017 (6 Campuses), 2018 (7 Campuses), 2019 (8 

Campuses), 2020 (9 Campuses).  Potential jurisdictions that the proposed schools would operate in 

include, Las Vegas, North Las Vegas and Henderson.  

(a) Describe the strategy and process for identifying and securing multiple facilities, 

including any brokers or consultants you are employing to navigate the real estate 

market, plans for renovations, timelines, bond or third party financing, etc.   

Under the direction of the Board Academica Nevada works with local real estate brokerages to 

identify potential facilities in the Board’s desired area.  Once a site in the specified area has been 

identified Academica Nevada will bring the site before SOM’s Board.  SOM will decided whether or 

not the designated site is located in their target area.   

Once a site is identified SOM will engage a development group to build or renovate their proposed 

site.  The developer will be responsible for developing a timeline for acquisition and construction 

and will report that timeline back to the Board.  SOM in addition to outside counsel will verify that 

the specified timeline is included within their lease agreement.   

SOM in 2015 was the first charter school in the state of Nevada to issue bonds through Business and 

Industry for the purchase of the NLV and Sky Pointe campuses.  SOM consulted with Russell 

Caldwell a nationally recognized financial advisor for charter schools in the purchase of their 

facilities.  SOM will consult with a financial advisor regarding the potential financing mechanisms 

available to the school should the school decide to exercise their option to purchase a facility.   
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(b) Charter school facilities must comply with health and safety requirements and all 

other mandates prescribed in statute and regulation. In addition, charter schools 

must be prepared to follow applicable county and municipal review procedures 

which vary significantly between jurisdictions.  Schools are expected demonstrate 

that they have thoroughly researched the different local requirements and adjust 

their permitting, construction, and inspection timelines accordingly.  Discuss the 

research and planning that has occurred to date for each of the targeted 

jurisdictions, including both municipalities and unincorporated areas.  Provide 

documentation of the current inspection and approval processes and timelines for 

the state, municipal, or county agencies within your proposed jurisdictions which 

will issue each Certificate of Occupancy, including a discussion of whether such 

agencies issue temporary or conditional approvals and a copy of the standard form 

documentation that the sponsor can consult in such circumstances to confirm 

compliance with NAC 386.3265 as part of Attachment 8.  Provide documentation of 

building, fire, safety, health and sanitation code compliance inspection and 

approval processes and timelines for the state, municipal, or county agencies which 

will conduct all such code inspections within your proposed jurisdictions, including 

a discussion of whether such agencies issue temporary or conditional approvals 

and a copy of the standard form documentation that the sponsor can consult in such 

circumstances to confirm compliance with NAC 386.3265 as part of Attachment 9. 

 

Please see Attachment 9. 

(6) Please include the organization’s plans to finance these facilities, including: 

(a) Total project cost for each facility 

SOM does not know the total project costs for the proposed facilities at this time.   

(b) Financing and financing assumptions 

SOM assumes they will enter into a triple net lease with a development group for the building of 

their sites.  SOM Board will determine based upon market rates whether or not to enter into a 

facility lease agreement.   

(c) Total facility costs that the financial model can handle – debt service + lease + 

maintenance + utilities + etc. for each facility and for the network as a whole 

SOM targets to have no more than 20% of revenues be attributed to; debt service + lease + facility 

maintenance+ utilities for each facility and as a network as a whole.   

 

ONGOING OPERATIONS 

(1) SPCSA schools coordinate emergency management with local authorities. Explain your 
process to create and maintain the school’s Emergency Management Plan required by 



Somerset Academy of Las Vegas Expansion Amendment  

 

73 

the State of Nevada.  Include the types of security personnel, technology, equipment, and 
policies that the school will employ. Who will be primarily responsible for this plan?  
Does the school anticipate contracting with the local school district for school police 
services? How will the school communicate with and coordinate with lead law 
enforcement agencies and other public safety agencies? 

It is the responsibility of the principal to establish a school safety committee for the purposes of 

creating and reviewing on an annual basis the state required Emergency Management Plan.  Once 

the plan is created or revised from year to year, principals will communicate assignments and roles 

to staff members, conduct trainings, and make revisions as needed.  They will then submit their 

plans, meeting/training agendas, and staff signature logs to the state for reporting purposes.   

Various types of security personnel are essential in each school’s Emergency Management Plan.  

Many schools have elected to employ campus security officers (CSO) who monitor before, during, 

and after school student traffic, peer interactions, and assist in dealing with student antisocial 

behaviors as needed.  All CSOs and administrators use two-way radios to enhance regular and 

ongoing communications.  Administrators often use ear pieces to ensure two-way communication 

is maintained confidential at all times.   

It is not SOM’s intent to contract with local school district police services.  Instead of seeking police 

services from local school districts, SOM partnered with Las Vegas Metropolitan Police Department.  

Administrative staff members participate in annual trainings offered by Metro police officers and 

safety trainers.  Las Vegas Metropolitan Police Department shares the responsibilities of 

communicating to and receiving communication from Somerset schools.  On an as needed basis, 

schools may request police services to assist with unique situations requiring professional police 

services.  

In the event of a natural disaster or terror type activities taking place close to schools, SOM will 

follow the local school district’s decision to go into lock down, dismiss students early from school, 

or to cancel school.   

(2) Discuss the types of insurance coverage the school will secure as a result of the 
expanded scope of operation and the attendant risks, including a description of the 
levels of coverage. Types of insurance should include workers’ compensation, liability 
insurance for staff and students, indemnity, directors and officers, automobile, and any 
others required by Nevada law or regulation.  As the minimum coverage required by 
Nevada law and regulation is intended as a baseline requirement for schools which 
operate at a significantly smaller scale, schools requesting an amendment are expected 
to research the levels of and types of insurance coverage typically required of and 
obtained by multi-site charter school networks in other states, including but not limited 
to Arizona, California, Colorado, the District of Columbia, Massachusetts, and New York, 
and crosswalk those levels of coverage with those the school intends to obtain to ensure 
that the governing body and network leadership is fully cognizant of the complexity of 
risk management in a multi-site context.   

SOM’s expanded insurance coverage will include coverage for general liability, abuse, employee 

benefits, professional educators’ legal liability, auto, property, equipment breakdown, crime, excess 
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liability, Directors & Officers/Employment Practices, student accident, and Worker’s Compensation. 

All required insurance coverages will be in place at or above Nevada-mandated baseline 

requirements, adjusting as student population increases each year.  Please see the table below for 

the policy limits for each category of this coverage:   

Coverages: 2017 - 2018 2018 - 2019 2019-2020 

General Liability Aggregate  $4,000,000 $5,000,000 $6,000,000 

General Liability Per Occurrence  $5,000,000 $6,000,000 $7,000,000 

Products/Completed Operations Aggregate $5,000,000 $6,000,000 $7,000,000 

Personal and Advertising Injury $4,000,000 $5,000,000 $6,000,000 

Abuse or Molestation Per Occurrence $4,000,000 $5,000,000 $6,000,000 

Abuse or Molestation Aggregate $5,000,000 $6,000,000 $7,000,000 

Student Accident - per accident $25,000 $25,000 $25,000 

Employee Benefits Liability Per Occurrence $4,000,000 $5,000,000 $6,000,000 

Employee Benefits Liability Aggregate $5,000,000 $6,000,000 $7,000,000 

Commercial Auto Liability $4,000,000 $5,000,000 $6,000,000 

Building Limit  
100% 

Replacement 
100% 

Replacement 
100% 

Replacement 

     

Employee Dishonesty/Crime $100,000 $200,000 $300,000 

Educators Legal Liability Per Occurrence $4,000,000 $5,000,000 $6,000,000 

Educators Legal Liability Aggregate $5,000,000 $6,000,000 $7,000,000 

Directors & Officers Liability Per Occurrence  $4,000,000 $5,000,000 $6,000,000 

Directors & Officers Liability Aggregate $5,000,000 $6,000,000 $7,000,000 
Employment Practices Liability Per 
Occurrence  $4,000,000 $5,000,000 $6,000,000 

Employment Practices Liability Aggregate $5,000,000 $6,000,000 $7,000,000 

Workers Compensation $1,000,000 $1,000,000 $1,000,000 

Excess/Umbrella Liability $3,000,000 $4,000,000 $5,000,000 

 

  FINANCIAL PLAN 

(3) Describe the systems and processes by which the school will manage accounting, 
purchasing, payroll, and audits.  Specify any administrative services expected to be 
contracted for the school, and describe the criteria and procedures for the selection of 
contractors and the mechanism by which the board will monitor and hold the 
contractor responsible for providing such services.  

The SOM Board oversees all aspects of the fiscal management of the school. The auditors, 

accountants and educational management company retained by the board, work as to team to 

develop financial statements and accounting reporting templates to ensure compliance with state 

and federal reporting guidelines. 
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Under the supervision of the Board’s Treasurer and in conjunction with the School’s audit firm, 

Academica Nevada is responsible for the school’s bookkeeping, financial reporting, and financial 

liability. The principal of the school will supervise the day to day cash collections at the school.  

The person designated to draw all orders in pursuant to NRS386.573 for the payment of monies 

belonging to the charter school is usually the Principal.  Each campus employs an Office Manager to 

work with the EMO. All claims for payment from charter school funds are processed by Academica 

Nevada in conformance with charter school procedures.  Payment is authorized against invoices 

properly supported by approved purchase orders, with properly submitted vouchers approved by 

the governing body.  

The campus Principals are responsible for assuring that budget allocations are observed and that 

total expenditures do not exceed the amount allocated in the budget. The Board outsources payroll 

process to a third party vendor. Preparation of payroll, including time schedules and payroll 

periods, will be done in accordance with each employee’s agreement with the governing body. 

Employee health, accident, dental and other types of insurance will be provided as outlined in the 

agreements. Mandatory payroll deductions will be withheld as required by state and federal law. 

Payroll information will be uploaded by the office manager into the portal provided by the vendor 

in time for the payroll vendor to process all payroll information.  

SOM intends to adopt and comply with the Model Financial Procedures for Charter Schools, 

developed by the NDE in 2008 and as may be revised by the SPCSA. The function of charter school 

purchasing is to serve the educational program by providing the necessary supplies, equipment and 

services. The purchasing agent will be appointed by the governing body. He/She will be responsible 

for developing and administering the charter school’s purchasing program.  No obligation may be 

incurred by any officer or employee of the governing body unless that expenditure has been 

authorized in the budget or by governing body action and/or governing body policy. In all cases 

calling for the expenditure of charter school money, except payrolls, a requisition and purchase 

order system must be used. Unless authorized by the administrator, no purchase [with the 

exception of a petty cash purchase] will be authorized unless covered by an approved purchase 

order. No bills will be approved for payment unless purchases were made on approved orders. The 

administrator will review bills due and payable for the purchase of supplies and services to 

determine if they are within budget amounts. After appropriate administrative review, the 

administrator will direct payment of the just claims against the charter school. The administrator is 

responsible for the accuracy of all bills and vouchers.  

 

 

(4) As Attachment 21, present a budget narrative including a detailed description of 
assumptions and revenue estimates, including but not limited to the basis for revenue 
projections, staffing levels, and costs. The narrative should specifically address the 
degree to which the school budget will rely on variable income (e.g., grants, donations, 
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fundraising, etc.). There is no page limit for the budget narrative in Attachment 21. 
Include the following: 

(a) Per-Pupil Revenue: Use the figures provided in developing your budget 

assumptions.  

(b) Anticipated Funding Sources: Indicate the amount and sources of funds, property or 

other resources expected to be available through banks, lending institutions, 

corporations, foundations, grants, etc. Note which are secured and which are 

anticipated, and include evidence of commitment for any funds on which the 

school’s core operation depends in a clearly identified component of Attachment 

10.  Please ensure that your narrative specifically references what page this 

evidence can be found on in the attachment.  

(c) Anticipated Expenditures: Detail the personnel and operating costs assumptions 

that support the financial plan, including references to quotes received and the 

source of any data provided by existing charter school operators in Nevada or other 

states. 

(d) Discuss in detail the school’s contingency plan to meet financial needs if anticipated 

revenues are not received or are lower than estimated, including both the scenarios 

identified in subsections e and f.  

(e) Year 1 cash flow contingency in the event that state and local revenue projections 

are not met in advance of opening.  

(f) Year 1 cash flow contingency in the event that outside philanthropic revenue 

projections are not met in advance of opening.  

 

Please see attachment 21 for Budget Narrative.   

(5) Submit a completed financial plan for the proposed school as Attachment 21 (the format 
of this is left to the applicant’s discretion but must be clear and sufficiently detailed to 
permit Authority staff, external reviewers, and the general public to review of all 
elements of the school’s business plan and gauge alignment and consistency with the 
academic program, operating plan, and budget narrative).  

Please see attachment 21.  

(6) Submit, as Attachment 22, a detailed budget for the operator at the network level (the 
format of this is left to the applicant’s discretion but must be clear and sufficiently 
detailed to permit Authority staff, external reviewers, and the general public to review 
of all elements of the school’s business plan and gauge alignment and consistency with 
the academic program, operating plan, and budget narrative).   

Please see attachment 22. 

(7)  Provide, as Attachment 23, historical financial documents for any affiliated CMO from 
another state or any EMO providing services to the school, including audited financials 
for each school operated by the affiliate as well as any other campus by campus financial 
evaluations conducted by charter school authorizers.  At least three years of school 
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financial audits are required for any school operating for three years or longer.  Such 
financials must be provided as converted PDF documents to ensure accessibility.  

Please see attachment 23. 

(8) Complete the audit data worksheet in Attachment 24.  In the info tab, please identify any 
schools or campuses listed under the student achievement tab for which, pursuant that 
relevant state’s charter law, financial data is consolidated for reporting and auditing 
purposes in the independent audits provided in Attachment 23.   

Please see attachment 24. 

(9) Provide a six-year development plan that addresses the annual and cumulative 
fundraising need at the network and school levels including a description of the staff 
devoted to development.  The plan should include a history of the school’s fundraising 
outcomes and identify funds that have already been committed toward fundraising 
goals.  The plan should also identify the role of the members of the board, particularly as 
relates to give/get requirements, and should demonstrate alignment with the 
expectations for board members discussed elsewhere in the amendment request.  If 
funds are raised at a partner organization level, describe the methodology to be used in 
allocating funds to the school and the proposed campuses.  If the school has not raised 
any funds to support its programming to date and the budget does not include any 
fundraising activity, please explain that this question is not applicable to your school. 

SOM does not rely on fundraising programming to support the day to day operation of their 

school and as such this question is not applicable to SOM.   

(10) Describe the campus’, school’s, and any management organization’s distinct 
responsibilities in the financial management and oversight of the proposed campuses, 
including, but not limited to, their respective roles in overseeing or implementing 
internal controls and in making financial management decisions including budget 
development.  Detail the process and frequency by which key financial information is 
communicated to and reviewed by the various organizations and different levels of 
leadership and governance. 

The financial policies and procedures adopted by the Board will be reflected at the proposed 

campuses.  The Board, Executive Director Phillips and Academica Nevada will work with and train 

the Principal and Office Manager on SOM financial policies and procedures.   

The SOM Board oversees all aspects of the fiscal management of the school.  The Board will review 

financial statements at minimum once a quarter.  Academica Nevada will prepare the financial 

statements for the Board Meeting.  Academica will meet with Principals during the development of 

annual budget’s to receive their input.  Academica Nevada will then present annual budgets to the 

Board for their consideration.   

Under the supervision of the Board’s Treasurer and in conjunction with the School’s audit firm, 

Academica Nevada is responsible for the school’s bookkeeping, financial reporting, and financial 

liability. The principal of the school will supervise the day to day cash collections at the school.  

Academica Nevada will meet regularly with School Principals to review their budgets. 
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The person designated to draw all orders in pursuance to NRS386.573 for the payment of monies 

belonging to the charter school is usually the Principal.  Each campus employs an Office Manager to 

work with the EMO.  All claims for payment from charter school funds are processed by Academica 

Nevada in conformance with charter school procedures. Payment is authorized against invoices 

properly supported by approved purchase orders, with properly submitted vouchers approved by 

the governing body.  

SOM’s Principals are responsible for assuring that budget allocations are observed and that total 

expenditures do not exceed the amount allocated in the budget. SOM’s Board outsources payroll 

process to a third party vendor. Preparation of payroll, including time schedules and payroll 

periods, will be done in accordance with each employee’s agreement with the governing body. 

Employee health, accident, dental and other types of insurance will be provided as outlined in the 

agreements. Mandatory payroll deductions will be withheld as required by state and federal law. 

Payroll information will be uploaded by the office manager into the portal provided by the vendor 

in time for the payroll vendor to process all payroll information.  
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NOTICE OF PUBLIC MEETING 
of the 

Board of Directors of 
SOMERSET ACADEMY OF LAS VEGAS 

Notice is hereby given that the Board of Directors of Somerset Academy of Las Vegas, a public 
charter school, will conduct a public meeting on February 24, 2016, beginning at 6:00 p.m. at 4650 
Losee Rd., North Las Vegas, Nevada 89081.  The public is invited to attend. 

Attached hereto is an agenda of all items scheduled to be considered. Unless otherwise stated, items 
may be taken out of the order presented on the agenda at the discretion of the Chairperson. 

Reasonable efforts will be made to assist and accommodate physically handicapped persons desiring 
to attend or participate at the meeting. Any persons requiring assistance may call Jennifer Elison at 
(702) 431-6260 in advance so that arrangements may be conveniently made. 

Public comment may be limited to three minutes per person at the discretion of the Chairperson. 

Attachment 2 - Board Meeting Agenda
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AGENDA  

February 24, 2016 Meeting of the Board of Directors of  
Somerset Academy of Las Vegas 

 
(Action may be taken on those items denoted “For Possible Action”) 

1. Call to order and roll call. (For Possible Action). 
 

2. Public Comment and Discussion. (No action may be taken on a matter raised under this item 
of the agenda until the matter itself has been specifically included on an agenda as an item 
upon which action will be taken.). 
 

3. Review and Approval of Minutes from the January 13, 2016 Board Meeting. (For Possible 
Action.) 
 

4. Student/Campus Recognition. (For Discussion.) 
 

5. Review of Schools Financial Performance. (For Discussion.) 
 

6. Approval of Revisions to Financial Policies and Procedures Manual. (For Possible Action.) 
 

7. Discussion and Possible Action to Approve Revised Grade-Level Enrollment Targets for the 
2016/2017 School Year. (For Possible Action.) 

 
8. Discussion and Possible Action Regarding Teacher Salary Adjustments.  (For Possible 

Action.) 
 

9. Review and Approval of the Tentative Budget for the 2016/2017 School Year. (For Possible 
Action.) 

 
10. Discussion and Possible Action Regarding the Approval of the Application for Expansion.       
(For Possible Action.) 

 
11. Discussion and Possible Action Regarding the Creation of an Expansion Committee. (For 

Possible Action.) 
 

12. Update and Possible Action Regarding National School Lunch Program. (For Possible 
Action.) 

 
13. Discussion and Possible Action Regarding New Technology Equipment for the North Las 

Vegas Campus. (For Possible Action.) 
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14. Review and Acceptance of the Social Worker Grant. (For Possible Action.)  
 

15. Public Comments and Discussion. (For Discussion.) 
 

16. Adjournment. (For Possible Action.) 
 
This notice and agenda has been posted on or before 9 a.m. on the third working day before the 
meeting at the following locations: 
 

(1) 385 W. Centennial Parkway, North Las Vegas, Nevada 89084 
(2) 7038 Sky Pointe Drive, Las Vegas, Nevada 89131 
(3) 50 N. Stephanie St., Henderson, Nevada 89074 
(4) 4650 Losee Road, North Las Vegas, Nevada 89081 
(5) 4491 N. Rainbow Road, Las Vegas, Nevada 89108 
(5) North Las Vegas City Hall, 2200 Civic Center Dr., North Las Vegas, Nevada. 
(6) Henderson City Hall, 240 South Water Street, Henderson, Nevada. 
(7) Las Vegas City Hall, 495 S. Main St., Las Vegas, Nevada. 
(8) Academica Nevada, 1378 Paseo Verde Parkway, Suite 200, Henderson, Nevada 89012 
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 MINUTES 

of the meeting of the  

BOARD OF DIRECTORS of SOMERSET ACADEMY OF LAS VEGAS 

February 24, 2016 

The Board of Directors of Somerset Academy of Nevada held a public meeting on February 24, 2016 at 

6:00 p.m. at 4650 Losee, Road North Las Vegas, Nevada 89081. 

1. Call to order and roll call.

Board Chair Cody Noble called the meeting to order at 6:06 p.m. Present were Board Members Cody 

Noble, Will Harty, Eric Brady, Carrie Boehlecke (6:08), Travis Mizer, John Bentham, and Sarah McClellan. 

Also present were Executive Director John Barlow, Principal Gayle Jefferson, Principal Elaine Kelley, 

Principal Francine Mayfield, Principal Sherry Pendleton, Principal Dan Phillips, Principal Reggie Farmer, and 

Assistant Principal Scott Hammond, as well as Academica Nevada Representative Ryan Reeves. 

2. Public Comments and Discussion.

Brianna Driscoll, parent of North Las Vegas campus students, addressed the Board to ask for consideration 

in expanding the North Las Vegas Campus, noting that there were empty lots in the area. Ms. Driscoll stated that 

when they have assemblies they have to split it into groups and they are generally crowded even then. Member 

Noble stated that they could begin a discussion regarding this topic at some point. Mr. Ryan Reeves addressed 

the Board, giving an explanation regarding facilities funding in the district versus charter schools in an effort to 

describe the difficulty in funding large campuses. 

3. Review and Approval of Minutes from the January 13, 2016 Board Meeting.

Member Noble Moved to Approve the Minutes from the January 13, 2016 Board Meeting. Member 

Boehlecke Seconded the Motion, and the Board voted unanimously to Approve. 

4. Student Recognition/Campus Spotlight.

This item was Tabled. 

12. National School Lunch Program.

Executive Director John Barlow addressed the Board and stated that this had been a subject of 

conversation for the last few months and that he had invited administrators from the Somerset schools in Florida 

to address the Board and describe their experience and participation in the National School Lunch Program, as 

well as answer any questions the Board might have. Executive Director John Barlow also invited Principals Elaine 

Kelley, Francine Mayfield, and Dan Phillips to address the Board to express their desire to instate the National 

School Lunch Program at their schools. 

Principal Elaine Kelley addressed the Board and expressed her interested in launching the National School 

Lunch Program at Losee Elementary, stating that there was definitely a need in that they supplied lunches free of 

Attachment 3 - Draft Minutes from February 24, 2016 Board Meeting
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charge to students every day. Principal Kelley stated that that she was certain that many families could benefit 

from the NSLP, although at some point they might require additional staff. 

 

 Principal Francine Mayfield addressed the Board and stated that her campus could also benefit from 

NSLP. Principal Mayfield explained that up until this semester, NLV had a parent who catered lunches at a cost 

of $3.00; and that many of her students took advantage of the lunch, in addition to the students who either came 

to school with no lunch or very little lunch and for whom they provided lunch. Principal Mayfield stated that 

every year she had parents who would inquire as to whether or not free and reduced lunch was offered.  

 

 Principal Dan Phillips addressed the Board and stated that he also supplemented those students without 

lunch or money, however, it was trickier with middle and high school students who are reluctant to obviously 

accept lunch. Principal Phillips stated that he felt a free or reduced lunch that could be given out anonymously 

would be tremendously successful. 

 

 Member Noble asked if additional staff would be necessary, to which Executive Director Barlow replied 

that he would ask the guests from Florida to address that question. Member Noble asked if it would be possible 

to give out lunches anonymously, to which Executive Director Barlow replied that it was a lunch that was 

available to all students for purchase and not something that was singled out. 

 

 Ileana Gomez and Suzette Ruiz addressed the Board in an effort to explain how the NSLP worked for 

Somerset Florida. Ms. Ruiz stated that in Florida they had participated in NSLP for twelve years and had 

determined the best ways it works and had made many improvements. Ms. Ruiz addressed the possibility of 

additional staff, stating that most likely systems were already in place, as they had most likely assigned staff the 

task of handing out lunches. 

  

 Some discussion ensued regarding the pros and cons of adopting the program within the Somerset system. 

Ms. Gomez and Ms. Ruiz pointed to the support materials for specific numbers and requirements for the Somerset 

Florida schools, adding many specifics as to what types of diverse menus they were able to offer within the 

program. Member McClellan stated that she assumed that Three Square would be the vendor because that was 

who the schools were using, to which Executive Director Barlow replied that it was generally up to the principals. 

 

 Member Bentham asked what the limitations would be in adopting the NSLP, in that he had heard that 

there were certain foods that could not be consumed on campus. Ms. Ruiz replied that vending machines and 

birthday treats, etc. could not be consumed during the lunch period, however, those items could be consumed at 

other times. 

 

 Member Noble asked if the government would make visits to the school, to which Ms. Ruiz replied that 

they did check on the schools, however, they would give notice before arriving to audit the schools. 

 

 Member McClellan asked if Somerset could withdraw from the program at any time if they found that it 

was not profitable, to which she was assured that withdrawing at the end of the school year was always a 

possibility. 

 

 Member Noble asked Mr. Hammond to speak to the subject, to which Mr. Scott Hammond addressed the 

Board and stated that he had spoken with the folks from Florida and had been ensured that the program would 

not be as invasive as it had been in the past, and that it also would ensure healthy meals for students. Mr. Hammond 

stated that he would encourage the Board to take a close look at the contract. Mr. Hammond further stated that 

the charter authority would like to see charter schools open their doors to those of varying demographics, which 

could be accomplished in many ways including a lunch program of some sort. Mr. Hammond noted that he had 

also been assured that it would not have to be rolled out at every campus. 
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 Some discussion ensued regarding the audits that would be performed as part of the NSLP. 

 

 Member Brady asked how specifically Academica would support the NSLP, to which Mr. Reeves stated 

that Academica would provide a centralized person who would help to provide support, audit preparation, and 

other information. Member Noble asked who would be at the campuses every day, to which Ms. Ruiz replied that 

it should be the staff member who was currently handing out the lunch at the schools. Some additional discussion 

ensued regarding how the program would be staffed and what would be required and whether or not the program 

would lose money. 

 

 Some discussion ensued regarding what the lunches from Three Square look like and the quality. 

 

 Member Mizer asked if one campus could sue if their particular campus did not offer the NSLP, to which 

Mr. Reeves stated that he did not see any liability there as long as a program of some sort was available. 

 

 Member Will Harty Moved to Approve the implementation of the National School Lunch Program 

at Somerset Academy at the principals’ discretion, at NLV and Losee Elementary and Middle/High. 

Member Boehlecke Seconded the motion, and the Board voted to Approve with one dissenting vote. 

 

 Member McClellan stated that she had encountered Somerset Losee students who did not have lunches, 

which had left her thinking that they ought to ensure that students have lunch. 

 

  

8. Teacher Salary Adjustments. 

 

 Mr. Reeves explained to the Board that CCSD had recently announced that they would increase teacher 

salaries significantly, adding that these increases should be matched as closely as possible by the Somerset system 

if they wanted to keep existing teachers, as well as higher new teachers. Mr. Reeves stated that the new salaries 

for CCSD could be found in the support materials, noting that, while the proposed new salaries for Somerset were 

not equal to CCDS’s new salaries, there were additional benefits offered by Somerset on top of salaries.  

 

Mr. Reeves explained that with no additional funding it would be difficult to match those salaries, 

however, it was proposed that starting salaries begin $2,500 higher than last year and that returning teachers 

receive a $2,500 increase. Mr. Reeves noted that this would be without any additional funding and that if they do 

receive additional funding, that money would be applied by way of the pay-per-performance model in August. In 

order to fund this it would be necessary to take 1.5% of the surplus of 95% enrollment; as well as increase 

enrollment in grades 3, 4, and 5 by one student per class. Mr. Reeves clarified that Academica had met with the 

principals and determined where the extra students should be added, noting that they had done this before and 

had successfully rolled the number back down. 

 

 Some discussion ensued regarding alternatives to funding and specifics to the proposed plan. 

 

 Principal Gayle Jefferson addressed the Board and stated that she had spoken with her staff and determined 

that they could easily add an additional students, and in fact some teachers welcomed the even number in the 

classroom. Ms. Jennifer Schmidt, teacher at Somerset, addressed the Board and stated that she did not have a 

problem adding one extra child as long as it did not happen again in future years. 

 

 Member Harty stated that he believed they could fund the teacher salary adjustments without increasing 

class sizes and instead use the surpluses that they had built over the years. Member Brady stated that it was not 

realistic to increase salaries without increasing revenues. Some discussion ensued regarding alternatives to 

funding and specifics of the budget and surpluses and the necessity of cash on hand. 
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 Member Noble stated that he believed that it had become far too easy for increasing class sizes to be an 

option to increase funding, adding that he agreed with giving the teacher salary increases, however, they should 

determine a different way to fund them. Mr. Reeves stated that 55 days cash on hand was expected and required 

for the bond documents and to cut into that would put Somerset in future financial risk that he could not 

recommend. Mr. Reeves spoke to the fact that, educationally speaking, there was not any significant difference 

between 25 and 29 students in the classroom. 

 

 

 Member Bentham Moved to Approve the teacher salary adjustments as presented. Member 

Boehlecke seconded the motion, and the motion did not carry with four dissenting votes. 

 

 Some discussion ensued regarding the outcome of the vote and its detriment to many of the teachers and 

the ability to hire new teachers. 

 

 Member Harty Moved to Approve the teacher salary adjustments without the proposed additional 

enrollment, but with the surplus and an assumed enrollment of at least 97%. Member Mizer seconded the 

motion, and the Board voted to Approve with three dissenting votes. 

 

 Member Brady stated that he believed that there was a risk involved in this plan of action. Mr. Reeves 

also explained that there was a potential to make the bond holders upset which might result in 30 year leases with 

a 3% increase each year. Member Noble stated that it just applied to a few campuses at this point, to which Mr. 

Reeves stated that the goal should be to own all the buildings under bond in order to obtain a fixed rate, which 

was why strong surpluses at this point are so important. 

 

 Member Harty Moved to Approve the teacher salary adjustments as presented. Member Boehlecke 

Seconded the motion, and the Board voted unanimously to Approve. 

  

 

9. Tentative Budget for the 2016/2017 School Year. 

 

 Member McClellan asked when they would find out what the funding number would be for next year, to 

which Mr. Reeves replied that they would find out toward the end of July. Member McClellan asked if they could 

use the increase to fund the teacher salaries, to which Mr. Reeves stated that if they did that they would not be 

able to give the pay-per-performance raises. Some discussion ensued regarding how funding might look when 

they receive the new revenue numbers, various scenarios for enrollment, and increased DSA numbers for the 

2016/2017 school year. 

 

 Member Noble stated that they could achieve the surplus by changing the assumed enrollment of 95% to 

97%. Member Bentham stated that making those assumptions could be very risky and that it would be wise to 

budget conservatively. Member Harty stated that if this was a business he would not want to take this risk, 

however, this was the education of kids and they were running such large surpluses, adding that this should not 

be considered too big of a risk. Member Noble stated that it should be possible to add a student at any point in the 

school year if it turns out that this plan does not work. 

 

 Some additional discussion ensued regarding how funding teacher salaries through the surplus would 

affect the proposed expansion plan. 

 

 Member Brady Moved to Approve the tentative budget for the 2016/2017 school year as presented. 

Member Bentham Seconded the motion, and the motion did not carry with four dissenting votes. 
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 Member Harty Moved to Approve the tentative budget for the 2016/2017 school year without the 

proposed additional enrollment and with revisions to allow a 1.5% target. Member Mizer seconded the 

motion, and the Board voted to Approve with three dissenting votes. 

  

 

14. Acceptance of the Social Worker Grant. 

 

 Executive Director John Barlow explained that they had applied for a social worker grant that was based 

on surveys taken by the students which determined the need on particular campuses, adding that they had been 

awarded $101,000 for the North Las Vegas, Lone Mountain, and Losee Middle/High campuses. 

 

Ms. Sandy Miller, social worker for Somerset, addressed the Board and stated that she had been working 

with the Losee campus with a great amount of success through individual and group therapy. 

 

 Executive Director John Barlow requested that the Board accept the grant. 

 

Member Noble Moved to Approve the acceptance of the social worker grant in the amount of 

$101,175. Member Bentham Seconded the motion, and the Board voted unanimously to Approve. 

 

 

5. Review of School’s Financial Performance. 

 

 Mr. Reeves stated that this item had been primarily covered in agenda item #9. 

 

 

6. Revisions to Financial Policies and Procedures Manual. 

 

 Mr. Reeves stated that the proposed changes included increasing the number of signatories by one to 

include the Vice Chairperson, as well as approved electronic transfers for reoccurring items that had already been 

approved by the Board. Mr. Reeves added that the petty cash account had been deleted as it had not been used. 

 

 Member Noble stated that he was fully in favor of these changes. 

 

 Member Noble Moved to Approve the revisions to the Financial Policies and Procedures Manual. 

Member Harty Seconded the motion, and the Board voted unanimously to Approve. 

 

 

7. Revised Grade-Level Enrollment Targets for the 2016/2017 School Year. 

 

  This item was discussed and moved upon in conjunction with agenda item #9. 

 

 

10. Approval of the Application for Expansion. 

 

 Executive Director Barlow explained that staff had been working on the application for expansion and 

that a draft was available as part of the support materials. Executive Director Barlow further explained that there 

were new criteria that needed to be followed with any new charters or expansions and that Somerset must comply 

with at least three of the five criteria: weighted lottery (not yet approved by the legislature); participation in state-

funded Pre-K program; grass-roots marketing campaign; dramatically increasing the diversity of the students 

within the campuses (which would be accomplished by the National School Lunch Program); and a broad 
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continuum of student support services for special-ed. Executive Director Barlow clarified that the three that would 

apply to Somerset were the weighted lottery, grass-roots marketing campaign, and increased diversity (NSLP). 

 

 Member Noble asked if there was a significance to the due date of March 1st, to which Mr. Reeves replied 

that there were only two times per year that they could apply to expand, however, if they were interested in the 

possible Sky Canyon property, they would need to apply by March 1st.  

 

 Member Harty asked if they would be able to proceed if they did not meet three of the five requirements, 

adding that he had concern regarding the weighted lottery, as he was not certain how the Somerset community 

felt about it. Executive Director Barlow replied by stating that they would have to participate in at least three 

items in order to expand. Member Brady stated that it was his understanding that in a couple of years they would 

have to adopt the weighted lottery regardless, to which Executive Director Barlow replied in the affirmative, 

adding that if they adopt these items now, it could possibly speed up the process in future reapplications. Member 

Noble asked for some clarification, to which Member Harty replied that if Somerset would like to grow in the 

future, these requirements will eventually need to be adopted. Member Brady clarified that the question being 

asked was whether or not adoption of these requirements would affect a reapplication of the charter regardless of 

growth, to which Executive Director Barlow replied that he was unsure, however, the requirements in this instance 

were in reference to the application for expansion. 

 

 Member Noble asked for clarification regarding the weighted lottery. Executive Director Barlow 

explained that, depending on demographics, some students may be weighted higher than 1.0 when entered in the 

lottery. Mr. Reeves stated that this would not change the face of Somerset overnight because it was running at 

near capacity, however, incoming kindergarten students in the lottery could potentially be weighted differently. 

Member Noble asked if this was coming from the legislature or the charter school authority, to which Executive 

Director Barlow replied that it was coming from the charter school authority in an effort to ensure that the charter 

school population is reflective of the communities in which they sit. 

 

 Member Harty stated that they would need to revisit the subject at a later date, however, they might want 

to approve at this point because the application had an impending deadline, understanding that approval would in 

no way be a commitment, but a plan. Member Harty further stated that they would want the opinions of the 

community before making any changes to the lottery system. Mr. Reeves stated that any changes of that nature 

would come before the Board for approval, assuming that the expansion application was approved. 

 

 Executive Director Barlow stated that the application was primarily an education-based piece in order to 

convince the authority that the Somerset charter is worthy of expansion. 

 

 Member Brady Moved to Approve the application for expansion. Member Harty seconded the 

motion, and the Board voted unanimously to Approve. 

 

 

11. Creation of an Expansion Committee. 

 

 Executive Director Barlow stated that this item had been a request of the Board at the previous meeting, 

adding that he would recommend that the Board charge him with heading up the committee under the Board’s 

direction and parameters. Member Bentham stated that there should be some Board members on the committee 

as well. Member Harty asked if the committee would be subject to open meeting law, to which Mr. Reeves stated 

that it would if the committee was making decisions, however, it would not if they were bringing information to 

the Board so that they could make a decision. 
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 Member Harty Moved to Approve the formation of an expansion committee to be chaired by 

Executive Director Barlow, to vet and analyze growth within the Somerset system. Member Brady 

seconded the motion, and the Board voted unanimously to Approve. 

 

 

13. New Technology Equipment for the North Las Vegas Campus. 

 

 Mr. Reeves stated that the North Las Vegas campus, the most senior campus, was in need of new 

technology equipment. Mr. Reeves further stated that the previous lease for equipment had been paid off, adding 

that this purchase would not require an additional line item in the budget. Mr. Reeves pointed the Board to page 

182 in the support materials where the items needed were delineated at a total price of approximately $245,000; 

which would be financed over four years and would maintain the previous payment with a lease agreement. 

 

 Member Noble asked if this had been approved within the budget, to which Mr. Reeves replied that it 

would be under the furniture, fixtures, and equipment line item. 

 

 Member Harty asked how a vendor was selected, to which Mr. Reeves replied that Intellatek received bids 

from CDWG as well as Dell and a few other online retailers. Member Harty asked for verification that there was 

in no way a conflict of interest with the vendor, to which Mr. Reeves stated that CDWG was a huge national 

vendor with which there was no conflict of interest. Mr. Reeves also explained that their contract with Intellatek 

would provide installation. 

 

 Member Noble asked if they had looked at several options for financing, to which Mr. Reeves replied that 

they received one other offer, however, the best rates were offered by Vector Bank. Member Noble asked if there 

was an option to buy toward the end of the lease, to which Mr. Reeves explained that they could essentially 

convert the last three payments to a purchase of the equipment. 

 

 Member Harty Moved to Approve the purchase of technology equipment for the North Las Vegas 

campus. Member Bentham Seconded the motion, and the Board voted unanimously to Approve. 

  

  

15. Public Comments and Discussion. 

 

 Mr. Larry McKnight, art teacher at Sky Pointe, addressed the Board and expressed appreciation for the 

Board’s consideration of teachers through their actions during the meeting. 

  

 

16. Adjournment. 

 

 Member Noble Motioned to adjourn the meeting at 9:53 p.m.  Member Boehlecke Seconded the 

Motion, the Board unanimously approved, and the Meeting was adjourned.   

 

 

Approved on: _____________________ 

 

  

 

_______________________________ 

 

____________________ of the Board of Directors 

Somerset Academy of Las Vegas 
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Somerset Academy has not entered into a purchase price/sale agreement or a lease/rental 

agreement for the occupancy of their proposed sites.   SOM will submit such documentation for 

review and approval prior to acquisition of any facility in compliance with NAC 386.3265. 

Attachment 5 - Purchase and Sale Agreement
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Property Owner Contact Information: 

Mr. Marc Bolduc 

Senior Vice President 

Skye Canyon Master Planned Community 

c/o Ninety Five Management, L.L.C. 

11411 Southern Highlands Parkway, Suite 300 

Las Vegas, NV 89141 

There is no knowledge of any relationship between the current owner or landlord and the 

school, including but not limited to any relative of a board member or employee within the 

third degree of consanguinity or affinity and any connection with an educational 

management organization, foundation, or other entity which does business with or is 

otherwise affiliated with the school.  If such a relationship becomes known the Board will 

disclose such relationship to the SPCSA.  SOM will submit such information for review and 

approval prior to acquisition of any facility in compliance with NAC 386.3265. 

Attachment 7 - Property Owner Contact Information
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ID Task Name Duration Start Finish
1 Notice to Proceed 1 day Fri 4/1/16 Fri 4/1/16
2 Preliminary Design 25 days Mon 4/4/16 Fri 5/6/16
3 Programming 5 days Mon 4/4/16 Fri 4/8/16
4 Site/Grading Design 5 days Mon 4/11/16 Fri 4/15/16
5 Floor Plan Design 10 days Mon 4/18/16 Fri 4/29/16
6 Owner Review/Approval 5 days Mon 5/2/16 Fri 5/6/16
7 Schematic Design 25 days Mon 5/9/16 Fri 6/10/16
8 Finalize Site Design 5 days Mon 5/9/16 Fri 5/13/16
9 Site Grading Design 5 days Mon 5/16/16 Fri 5/20/16

10 Architectural Design 15 days Mon 5/9/16 Fri 5/27/16
11 Contractor Pricing 5 days Mon 5/30/16 Fri 6/3/16
12 Owner Review/Approval 5 days Mon 6/6/16 Fri 6/10/16
13 ENTITLEMENTS 129 days Mon 5/9/16 Thu 11/3/16
14 Master Design Review 129 days Mon 5/9/16 Thu 11/3/16
15 Schematic Design Review 19 days Mon 5/9/16 Thu 6/2/16
16 Assemble Submittal Package 3 days Mon 5/9/16 Wed 5/11/16
17 Submit to DRC 1 day Thu 5/12/16 Thu 5/12/16
18 DRC Review 15 days Fri 5/13/16 Thu 6/2/16
19 Final Design Review 24 days Mon 10/3/16 Thu 11/3/16
20 Assemble Submittal Package 3 days Mon 10/3/16 Wed 10/5/16
21 Submit to SNRDRC 1 day Thu 10/6/16 Thu 10/6/16
22 SNRDRC Review 20 days Fri 10/7/16 Thu 11/3/16
23 CLV Planning Department 32 days Fri 6/10/16 Mon 7/25/16
24 Pre App Meeting 1 day Fri 6/10/16 Fri 6/10/16
25 Submittal Deadline 1 day Fri 6/17/16 Fri 6/17/16
26 PC Meeting 1 day Mon 7/25/16 Mon 7/25/16
27 Design Development 40 days Mon 6/13/16 Fri 8/5/16
28 Prepare Architectural Backgrounds 10 days Mon 6/13/16 Fri 6/24/16
29 Prepare DD A S M P E L Plans 20 days Mon 6/27/16 Fri 7/22/16
30 Contractor Pricing 5 days Mon 7/25/16 Fri 7/29/16
31 Owner Review/Approval 5 days Mon 8/1/16 Fri 8/5/16
32 Construction Documents 50 days Mon 8/8/16 Fri 10/14/16
33 Prepare CD A S M P E L Plans 40 days Mon 8/8/16 Fri 9/30/16
34 Contractor Pricing 5 days Mon 10/3/16 Fri 10/7/16
35 Owner Review/Approval 5 days Mon 10/10/16 Fri 10/14/16
36 Civil Engineering 201 days? Mon 4/4/16 Mon 1/9/17
37 Prepare B&T 15 days Mon 4/4/16 Fri 4/22/16
38 Drainage Study 73 days? Mon 5/23/16 Wed 8/31/16
39 Receive Architectural Site Plan 1 day Mon 5/23/16 Mon 5/23/16
40 Prepare Grading Design 10 days Tue 5/24/16 Mon 6/6/16
41 Prepare Drainage Study 20 days Tue 6/7/16 Mon 7/4/16
42 Submit to CLV PW 1 day Tue 7/5/16 Tue 7/5/16
43 CLV PW Review 20 days Wed 7/6/16 Tue 8/2/16
44 Respond to Comments 5 days Wed 8/3/16 Tue 8/9/16
45 CLV PW Final Review 15 days Wed 8/10/16 Tue 8/30/16
46 CLV PW Approval 1 day? Wed 8/31/16 Wed 8/31/16
47 Traffic Study 62 days? Mon 5/9/16 Tue 8/2/16
48 Prepare Traffic Study 20 days Mon 5/9/16 Fri 6/3/16
49 Submit to CLV PW 1 day Mon 6/6/16 Mon 6/6/16
50 CLV PW Review 20 days Tue 6/7/16 Mon 7/4/16
51 Respond to Comments 5 days Tue 7/5/16 Mon 7/11/16
52 CLV PW Review 15 days Tue 7/12/16 Mon 8/1/16
53 CLV PW Approval 1 day? Tue 8/2/16 Tue 8/2/16
54 Improvement Plans 135 days? Tue 7/5/16 Mon 1/9/17
55 Prepare Improvement Plans 30 days Tue 7/5/16 Mon 8/15/16
56 Finalize Improvement Plans 10 days Thu 9/1/16 Wed 9/14/16
57 CLV PW & FD 83 days? Thu 9/15/16 Mon 1/9/17
58 Submit to CLV PW & FD 1 day Thu 9/15/16 Thu 9/15/16
59 CLV Review #1 30 days Fri 9/16/16 Thu 10/27/16
60 Respond to Comments 10 days Fri 10/28/16 Thu 11/10/16
61 CLV Review #2 20 days Fri 11/11/16 Thu 12/8/16
62 Respond to Comments 1 day? Fri 12/9/16 Fri 12/9/16
63 CLV Review #3 10 days Mon 12/12/16 Fri 12/23/16
64 CLV Approval for Mylar 1 day Mon 12/26/16 Mon 12/26/16
65 CLV Signature on Mylars 10 days Tue 12/27/16 Mon 1/9/17
66 CCWRD 91 days Tue 8/16/16 Tue 12/20/16
67 Submit to CCWRD 1 day Tue 8/16/16 Tue 8/16/16
68 CCWRD Review 50 days Wed 8/17/16 Tue 10/25/16
69 Respond to Comments 10 days Wed 10/26/16 Tue 11/8/16
70 CCWRD Review / Approval 30 days Wed 11/9/16 Tue 12/20/16
71 LVVWD 91 days Tue 8/16/16 Tue 12/20/16
72 Submit to LVVWD 1 day Tue 8/16/16 Tue 8/16/16
73 LVVWD Review 50 days Wed 8/17/16 Tue 10/25/16
74 Respond to Comments 10 days Wed 10/26/16 Tue 11/8/16
75 LVVWD Review/Approval 30 days Wed 11/9/16 Tue 12/20/16
76 PERMITTING 72 days Mon 10/3/16 Tue 1/10/17
77 Building Permit (EXPRESS) 72 days Mon 10/3/16 Tue 1/10/17
78 Submit to CLV BD 1 day Mon 10/3/16 Mon 10/3/16
79 CLV Review 10 days Tue 10/4/16 Mon 10/17/16
80 Express Meeting #1 1 day Tue 10/18/16 Tue 10/18/16
81 Respond to Comments 10 days Wed 10/19/16 Tue 11/1/16
82 Express Meeting #2 1 day Wed 11/2/16 Wed 11/2/16
83 CLV Review/Approval 10 days Thu 11/3/16 Wed 11/16/16
84 Fee Work Up 10 days Thu 11/17/16 Wed 11/30/16
85 Builidng Pemrit Available 1 day Tue 1/10/17 Tue 1/10/17
86 Grading Permit 12 days Mon 12/12/16 Tue 12/27/16
87 Request Grading Permit 1 day Mon 12/12/16 Mon 12/12/16
88 CLV Processing 10 days Tue 12/13/16 Mon 12/26/16
89 Grading Permit Available 1 day Tue 12/27/16 Tue 12/27/16
90 Construction 161 days Wed 12/28/16 Wed 8/9/17
91 Rough Grading 10 days Wed 12/28/16 Tue 1/10/17
92 Building/Site Construction 150 days Wed 1/11/17 Tue 8/8/17
93 Substantial Completion 1 day Wed 8/9/17 Wed 8/9/17

March April May June July August September October November December January February March April May June July August

Task

Critical Task

Progress

Milestone

Summary

Rolled Up Task

Rolled Up Critical Task

Rolled Up Milestone

Rolled Up Progress

Split

External Tasks

Project Summary

Group By Summary

Deadline
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Project: 20160218 SCHD Skye Canyon
Date: Fri 2/19/16

Attachment 8 - Skye Canyon GANNT Chart
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Attachment 9 - Standard Form Facility Approval Documents
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Attachment 10 - Standard Form Documentation Regarding OSHA Site Visit Request
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Attachment 11 - Letters of Community Support / Partnership
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Feb. 23, 2015 

 

To Whom It May Concern: 
 
I am writing in support of Somerset Academy’s expansion plan. 
 
I am proud to have had the opportunity to work with Somerset Academy Lone Mountain as Site Director 
for Champions Before- And After-School Program. Champions provides before and after school programs, 
and break camps for families for the Lone Mountain Campus. 
 
Champions is a member of the KinderCare Education family of education companies.  KinderCare 
Education is the leading private provider of early childhood and school-age education, serving 200,000 
children in 39 states. Champions, through its affiliation with KinderCare Education, delivers local learning 
programs backed by the resources and expertise of one of the world’s largest education companies.  With 
more than 30 years of experience, Champions is a leading provider of high-quality programs for before- 
and after-school learning and break time camps. Every day, Champions provides fun, learning experiences 
to more than 15,000 students at over 400 sites in 17 states. 
 
Working with Somerset Academy has provided me the opportunity to provide excellent care for their 
students and families. They have allowed me to work with amazing students and families and have always 
provided me with the support that I need. 
 
I look forward to working with Somerset Academy as they continue to grow and wish them the best of 
luck. 
 
 
Sincerely, 
 
Hope Foye 
Site Director 
Champions @ Somerset Academy Lone Mountain 
CH001527@KLCorp.com 
(702) 300-1301 
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City of the World 

1220 Casino center 

Las Vegas, NV. 89104                                                                                                            Feb. 23,2016 

To whom it may concern,  

Permit me to introduce myself. I am writing this letter to enthusiastically offer my 

support for the creative and educational programming of Somerset NLV. 

I am an art educator –retired from CCSD. I wear many hats. I am also the visual 

arts art consultant for CCSD, mentoring art teachers. I am also the founder, 

creator, and CEO of City of the World (COTW). 

While I am the art educator at Somerset NLV, one of my main focuses is the 

partnership being formulated and established with  a non-profit  art gallery, event 

house  and arts school, along with the Artz-to-Go travelling art gallery.  

The partnership is predicated by an exciting administrative concept of developing 

creative and flexible programming. What this means is that COTW gathers 

student art work and families to exhibit their children’s art. The possibilities to 

integrate and add more visual stimuli to the presence at the campus. I’m 

especially looking forward to bringing the COTW Artz-to-Go bus to our campus. 

I envision this to be a growing relationship connecting the Artz Community with 

the Somerset academic community. COTW will enlarge the already creative, 

flexible educational atmosphere in this ongoing partnership 

We will work on art guests, creative thematic programming that combines art 

with all disciplines to add to the flourishing creative program for coming years, at 

Somerset NLV. 

We look forward to working together with Somerset to integrate the arts in all 

learning. 

If you require any more information, please feel free to contact me – or visit our 

art room at Somerset NLV. 
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702 -523-5306 /1229 Casino Center. 89104 Or City of the World, Inc. 

Sincerely, 

Roz Knight  

Founder, CEO, City of the World – Artz-to-Go. 
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To Whom It May Concern: 

My name is Amy Mathewson.  I am the marketing director at Hansen Orthodontics.  As part of my job I 

also do community outreach in schools throughout the Las Vegas Valley.  I go to many school events 

such as Fall Festivals, Donuts with Dad, Muffins with Moms, Field Days, and more.  Since Somerset has 

opened their doors Hansen Orthodontics has attended numerous events at their various campuses.  

When I attend Somerset events I always thoroughly enjoy myself! 

Their school community is very kind and welcoming.  Their parent support groups that run many of the 

events that we attend are amazing to work with.  Parental support at some schools is non-existent.  

Seeing the large number of parents that attend their events is awesome! 

In addition to working with their parent groups, I also work with administration and office staff.  I have 

yet to have a negative interaction with any of the staff at any of their campuses!  The staff members at 

Somerset are always efficient, easy to work with, and very pleasant.  They frequently go above and 

beyond to provide an excellent educational experience for their students. 

I love that they do innovative programs as well.  We helped fund a program with the school counselor 

where parenting topics were discussed.  Helping with parenting is not anything that the schools have to 

do, but their school counselor ran a fabulous program because she wanted to add something extra to 

the school.  I have friends who attended her discussions that felt the program was beneficial to them 

and a wonderful addition to the academic programs that they offer. 

I have many friends in the community who send their kids to Somerset because of the high standard of 

excellence that they have academically.  Everyone only has positive things to say about the education 

that they are receiving at all of the Somerset locations.  I would love to see them continue to grow their 

educational presence here in the Las Vegas Valley as a wonderful option for parents and students. 

We look forward to continuing our relationship with Somerset for years to come.  Please feel free to 

contact me if you have any questions. 

Sincerely, 

Amy Mathewson 

Marketing Director, Hansen Orthodontics 

702-568-1600 
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To Whom It May Concern: 

My name is Amy Mathewson.  I am the marketing director at Hansen Orthodontics.  As part of my job I 

also do community outreach in schools throughout the Las Vegas Valley.  I go to many school events 

such as Fall Festivals, Donuts with Dad, Muffins with Moms, Field Days, and more.  Since Somerset has 

opened their doors Hansen Orthodontics has attended numerous events at their various campuses.  

When I attend Somerset events I always thoroughly enjoy myself! 

Their school community is very kind and welcoming.  Their parent support groups that run many of the 

events that we attend are amazing to work with.  Parental support at some schools is non-existent.  

Seeing the large number of parents that attend their events is awesome! 

In addition to working with their parent groups, I also work with administration and office staff.  I have 

yet to have a negative interaction with any of the staff at any of their campuses!  The staff members at 

Somerset are always efficient, easy to work with, and very pleasant.  They frequently go above and 

beyond to provide an excellent educational experience for their students. 

I love that they do innovative programs as well.  We helped fund a program with the school counselor 

where parenting topics were discussed.  Helping with parenting is not anything that the schools have to 

do, but their school counselor ran a fabulous program because she wanted to add something extra to 

the school.  I have friends who attended her discussions that felt the program was beneficial to them 

and a wonderful addition to the academic programs that they offer. 

I have many friends in the community who send their kids to Somerset because of the high standard of 

excellence that they have academically.  Everyone only has positive things to say about the education 

that they are receiving at all of the Somerset locations.  I would love to see them continue to grow their 

educational presence here in the Las Vegas Valley as a wonderful option for parents and students. 

We look forward to continuing our relationship with Somerset for years to come.  Please feel free to 

contact me if you have any questions. 

Sincerely, 

Amy Mathewson 

Marketing Director, Hansen Orthodontics 

702-568-1600 
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February  21, 2016  

John Barlow 
Executive Director 
Somerset Academy of Las Vegas 
4650 Losee Road 
North Las Vegas, NV  89081 
 

 Dear John,  

I am writing this letter in support of Somerset Academy’s effort to expand their academic facilities. 

As the Territory Manager for Lifetouch National School Studios in Las Vegas I have and continue the 
opportunity to work with several of the Somerset Academy campuses, Mater Academy and Pinecrest 
Academy in Las Vegas as their school portrait photographer and/ or yearbook program provider. As a 
company we are celebrating our 80th year providing schools and families with memories for a lifetime. 
Personally, I am celebrating my 35th year of servicing schools and families as their school photographer and 
yearbook provider.  
 
Our mission as a company is to provide photography and photography products for schools and families and 
work to give back to our communities.  
 
At Lifetouch we support educational leaders at national and local levels, serving as official photographers, 
documenting association events throughout the year. 
Our national education partners include AASA, The School Superintendents Association, National Association 
of Elementary School Principals, National Association Secondary School Principals, National School Boards 
Association and National PTA. Our local education partners include the Nevada Interscholastic Activities 
Association, Nevada Association of School Administrators and Nevada PTA.  
 
As community members we recognize the importance of education in our city. With our portrait products we 
strive to help schools recognize achievement through our award programs where a photograph is an excellent 
avenue to start that recognition process. Our organization also provides monetary and photographic support 
to the NIAA for the Top Ten Athlete Scholarships for Southern and Northern Nevada which is awarded to 20 
students that excel in Athletics, Academics and community service in Nevada. 
 
There is a great need for our community to provide an educational opportunity for students that sets a 
standard of achievement. Our vision as the leader in School Portraits and the vision of these academies are 
very similar.  We value our role in capturing memories with portraits and portrait products. We also value our 
role in Somerset’s vision in raising student learning and achievement. We do this with products that 
recognize achievement that include the student’s portrait and by supporting the many organizations that 
support school leadership. 
By setting and leading these standards, these campuses and the administrators I have worked with in the 
many years I have managed our organization, provide the best evidence for building a strong education 
environment and community care. Our positive experience while working with staff, students and teachers to 
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coordinate and complete underclass portrait days, sports picture events and organize yearbooks for students 
is a testament to the core values and educational discipline the academies represent.  
 
Our staff see many different campuses around Nevada on a daily basis and we can tell by our experience on 
picture days just how well organized these student communities are and by how the students react to our 
disruption in their school day. Students are always well behaved, respectful and polite because of the very 
positive experience these Academies provide.  
 
The campuses utilize our award programs to recognize student achievement at a more consistent level than 
many of the other campuses we photograph. In my opinion, this extra effort by staff and teachers to utilize 
this program help students achieve a greater sense of worth and set a higher standard for themselves. Parents 
appreciate the recognition for achievement, students strive to achieve and maintain their grades when 
rewarded. 
 
 We have many tools to promote our portrait days and we find these schools have a better utilization of our 
tools to announce the programs and promote a successful picture day for the families and students. Our 
ability to continue to support our various partners in education is reliant on a successful picture day, as the 
purchases made by the families are our sole funding for our programs.   
 

Our organization is pleased and proud to be a part of the memories and academic experience of the children 
and families in our community. We look forward to continuing to build our partnership within this 
organization. Their approach to education provides a much needed educational solution in Nevada that will 
give back to our communities for years to come. We fully support continued growth of these academies 
throughout our city and state.  

Sincerely, 

 

Michael Phillips, Territory Manager 
Lifetouch National School Studios, Prestige Portraits and Lifetouch Yearbooks 
3075 S. Valley View Blvd 
Las Vegas, NV 89102 
702-672-5687 mobile 
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Attachment 12 - Leadership Team Job Descriptions 

JOB DESCRIPTION 

POSITION TITLE: Principal 

CONTRACT YEAR: Twelve Months 

QUALIFICATIONS 

EDUCATION: An earned Master's Degree (or higher) from an Accredited College or University. 

EXPERIENCE 

REPORTS TO: Governing Board. 

SUPERVISES: All Administrative, Instructional, and Non-Instructional staff at the school. 

POSITION GOAL: To provide the leadership and management necessary to administer and implement 

all programs, activities and policies essential to ensure high quality educational experiences and services 

for all students in a safe, nurturing, and enriching environment. 

ESSENTIAL PERFORMANCE RESPONSIBILITIES: 

The School Principal Shall: 

 Pursue the vision and execute the mission of the school.

 As Head of School, he/she will provide leadership and direction to all instructional and non-instructional

staff.

 Supervise and  observe  all  instructional  practices  in  the school, including coaching and mentoring

directly or through  other staff and/or  professional development  programs.

 Hire,  evaluate,  and  terminate staff; except that such action with respect to the  Director of

Finance and  Operations  position shall be subject to review and/or  approval by the Board of

Trustees.

informal   reports  to  the  Board  and charter  entity.

 Prepare materials  in  conjunction  with  Director  of Finance and  Operations  for Board   meetings,

including student  academic achievement  data based  on  comparative and  longitudinal measures.

REQUIRED: A total of five (5) years of school experience is required, including a minimum of three (3) 

years of experience as a Principal/Assistant Principal. Must hold a NDE-issued Administrator of a 

School License or be eligible to receive the same within 1 year. 

 Administer SOM scheduling, enrollment and curriculum.

 Serve as  liaison  to  the  Board  of Trustees,  including but not limited to providing formal  and
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 Implement and follow policies and procedures. 

 Provide a safe environment for learning. 

 Ensure proper budgeting, accounting, auditing, and financial planning. 

 Perform other duties as assigned by the Governing Board. 
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JOB DESCRIPTION 
 
 

 
POSITION TITLE: Assistant Principal (Hired in Year 2) 

 
CONTRACT YEAR: Twelve (12) Months 

 

 
QUALIFICATIONS 

 
EDUCATION: An earned bachelor’s or master’s degree from an accredited institution. 

 

 
 
 

 
 

 Supervise the preparation of class schedules and individual student schedules 

 Aid in the supervision and evaluation of certified and classified personnel 

 Promote the positive image of the school within the district and the overall community 

 Schedule extracurricular activities 

 Organize activities for students and staff in collaboration with principal 

 Assist in the preparation of all materials for all board meetings 

 Assist in the preparation of teacher, parent and student handbooks 

 Supervise conduct within the school and oversee all disciplinary and attendance procedures, 

maintaining records of any disciplinary action 

 Assist in administering school rules and behavioral expectations 

 Provide a safe environment for students and staff Athletic Director 

 Perform other duties as assigned by the Principal 

EXPERIENCE 
REQUIRED: A minimum of five (5) years of combined school-based work experience.  

REPORTS TO: Principal. 

POSITION GOAL: To directly support the Principal in the day-to-day management of all aspects of 

operating SOM. 
ESSENTIAL PERFORMANCE RESPONSIBILITIES: 

In collaboration with the Principal and with the Principal’s guidance and direction, the Assistant Principal 

shall: 
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JOB DESCRIPTION 
 
 

 

CONTRACT YEAR: Ten (10) Months 
 

 
QUALIFICATIONS 

 
EDUCATION: An earned bachelor’s and/or master’s degree from an accredited institution.  The Lead 

Teacher must be highly qualified in compliance with all applicable State and Federal laws. 
 

 
 
 

EXPERIENCE 
 

REQUIRED: A minimum of three (3) years of combined successful work experience, which includes 

a minimum of two (2) years teaching experience. Prior experience, exposure to, training in, 

and/or appreciation the Arts and the Arts Integration Curriculum is preferred. 
 
 

REPORTS TO: Principal. 

 

 
ESSENTIAL PERFORMANCE RESPONSIBILITIES: 

The Lead Teacher shall 

level chairs to maintain grade-level instructional materials 

 Maintain a list of materials needed to be ordered (new teacher materials, replacement of materials, 

additional instructional resources for future units of study to be developed, “wish lists”) 

 Coordinate staff development speakers 

 Deliver, and coordinate with outside resources to develop in-house professional development 

Possibly choose one day a week as “visitation” day (not Mondays or Fridays) 

 Provide assistance and training for new teachers to sustain implementation 

 Perform other duties as assigned by the Principal. 

 Note: A Lead Teacher facilitates completion of these tasks, but usually acts in collaboration with 

the Principal and colleagues. 
Rev. 2015 08 20-CA Page 4 of 8 

POSITION TITLE: Lead Teacher  

POSITION GOAL: To assist and support the Principal and teachers with the implementation and 

support of the SOM's curriculum. 

 Attend all curriculum related meetings and in-service events 

 Assist grade levels in the development of units 

 Develop storage and checkout system for grade-level instructional materials; coordinate with grade 

 Coordinate school visits by parents, central office administrators, and community members. 
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JOB DESCRIPTION 
 
 

 
POSITION TITLE: Special Education Teacher 

 
CONTRACT YEAR: Ten (10) Months 

 

 
QUALIFICATIONS 

 
EDUCATION: An earned bachelor’s or master’s degree from an accredited institution.  Must hold a 

Nevada Special Education license. 
 

 
 
 

EXPERIENCE 
 
REQUIRED: A minimum of three (3) years of combined successful work experience, which includes 

a minimum of two (2) years of teaching experience in Special Education. 
 
 

 
REPORTS TO: Principal. 

 
POSITION GOAL: To develop, implement, coordinate and monitor Special Education curriculum for 

students assigned to the Special Education program. 

 
ESSENTIAL PERFORMANCE RESPONSIBILITIES: 

The Special Education Teacher shall: 

 
 Assist in the management of Individual Education Plans (IEP) and ensure the implementation of all 

IEP’s and Section 504 plans; 

 Coordinate and attend IEP meetings and communicate with parents; 

 Provide curriculum support for students and teachers; 

 Coordinate and facilitate Response to Intervention for struggling students; 

 Develop and monitor Behavior Intervention Plans; 

 Coordinate the identification, assessment and placement of students in the School’s ESE Program; 

 Coordinate the ordering of materials and equipment needed to implement ESE Program Services; 

 Coordinates with school-site, district and contracted personnel in the provision of ESE services to 

students; 

 Develop and assist to implement the school’s ESE program in alignment with state and federal 

guidelines; 

 Coordinate testing for Students with Disabilities and monitor student IEP’s; 

 Coordinate the internal and external evaluation to maintain and effective feedback monitoring system in 

coordination with Program Evaluation; 

 Coordinate activities with early intervention programs to provide services for ESE students; 

 Serve as a consultant on matters pertinent to the ESE program; 
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 Assist with interviews of potential ESE teachers; 

 Participate successfully in the training programs offered to increase the skill and proficiency related to 

the assignment; 

 Review current developments, literature and technical sources of information related to job 

responsibility; 

 Models successful teaching practices at the classroom level, including differentiation in art 

integration; 

 Assist teachers to align, interpret, implement and assess the Pre-K-8 arts, Reading, ELA, Math, 

Science, Physical Education and Social Studies; 

 Works with core teachers in integrating content of their teaching with the content of fine arts where 

applicable; 

 Has knowledge of research-based best practices in art, Reading, ELA, Math, Science, Physical 

Education and Social Studies, identifies learning problems in those areas and provides coaching 

on best practices as well as provides modeling to assist teachers and students; 

 Plans, coordinates and presents staff development programs in the arts, Reading, ELA, Math, 

Science, Physical Education and Social Studies content and methodology including facilitation of 

Professional Learning Communities and Lesson Study; 

 Coordinates the development of instructional materials that are consistent with the total education 

philosophy of the school; and 

 Perform other duties as assigned by the Principal. 
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JOB DESCRIPTION 
 
 

 
POSITION TITLE: Counselor (Year 4) 

 
CONTRACT YEAR: Ten (10) Months 

 

 
QUALIFICATIONS 

 
EDUCATION: Master’s degree required. Must hold current Nevada Special Services License, 

School Counselor License preferred. 
 
 
 

EXPERIENCE 
 
REQUIRED: Minimum of 2 years working in a school environment. 

 
 
REPORTS TO: Principal. 

POSITION GOAL: To promote and enhance the overall academic mission by providing services that 

strengthen home, school and community partnerships and alleviate barriers to learning. 

ESSENTIAL PERFORMANCE RESPONSIBILITIES: 

The Counselor shall: 

 Effectively and appropriately assess and address the needs, characteristics, and interactions of 

students, families, and community. 

 Use knowledge and understanding of the reciprocal influences of home, school, and community to 

intervene for student success via such practices as assessment, crisis intervention, home visits, 

conflict resolution, individual and group counseling, consultation, program development, dropout 

prevention, and coordination of school and community services. 

 Advocate for appropriate services for students and their families. ‘Provide social and emotional 

counseling for all students. 

 Consult and collaborate with stakeholders on behalf of students and their families. 

 Effectively plan, implement, and evaluate programs that promote student and family success 

 Use assessment and evaluation results to develop appropriate interventions for students, families, 

schools and communities. 

 Develop long-term and short-term intervention plans consistent with curriculum, with students’ 

needs, strengths, diversity and life experiences, and with other social and emotional factors. 

 Provide services to students in ways that build upon individual strengths and offer students 

maximum opportunities to participate in the planning and direction of their own learning 

experience. 

 Provide appropriate follow-up to ensure that students’ needs are being met. 

 Act as a point of contact for outside organizations working with students and their families. 

 Perform other duties as assigned by the Principal. 
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John A. Barlow 

John.barlow@somersetnv.org 

1104 Buckhorn Cove Street 

Henderson, NV  89011 

702-308-2425 

Professional To serve the community of Somerset Academy of Las Vegas 

Objective as executive director and assist principals within the association 

Education 1992 NOVA University 

 M.S. Degree in Educational Leadership

1988 Brigham Young University 

 B.S. Degree in Spanish and Broadcast Journalism

License  Spanish 

Certificates School Administrator 

Certified Trainer for Breaking Ranks 

Experience 

July 2013 – Present Somerset Academy of Las Vegas – Sky Pointe 

 Principal

 Opened high school, implemented Board’s vision, created

programs

 Supervised 47 teachers, support staff, and administrative staff

 Provided oversite of the Advanc-ED accreditation process

 Worked collaboratively with campus colleague and other

Somerset Academy and Academica principals and assistant

principals

 Served as liaison between State Department of Education on

licensure issues

 Served as liaison between State testing coordinator and Somerset

schools

February 2013 – July 2013 Clark County School District 

 Leadership Development Coordinator

 Prepared groundwork for current leadership training programs

for the Clark County School District Instruction Unit

January 2009 – February 2013 Sunrise Mountain High School 

 Principal

 Opened high school, established vision, implemented programs

 Supervised a faculty of 160 teachers, support staff, and

administrators

 Served on the Board of Directors for the National Association of

Secondary Schools Principals

 Advanc-ED Accreditation Lead Evaluator

June 2008 – December 2008 

 Executive Director of Government Affairs

 Legislative Liason between CCSD and state legislators

Attachment 13- Executive Director Resume or Job Description
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 Created two State Bill Drafts for submission to Nevada State 

Legislature for the 2009 75th Legislative Session 

 Conducted in-depth research on various topics and issues in 

preparation for 75th Legislative Session 

January 2004 – June 2008  Del Sol High School 

 Principal 

 Opened high school, established vision, implemented programs 

 Established language acquisition program 

 Supervised a faculty of 160 teachers, support staff, and 

administrators 

 Served on the National Honor Society Principals Council for the 

National Association of Secondary Schools Principals 

 Worked as a member of the International and Transregional 

Committee for the Northwest Association of Accredited Schools 

August 2002 – January 2004  Boulder City High School 

 Principal 

July 1999 – July 2002   Foothill High School 

 Assistant Principal 

January 1998 – July 1999  Rancho High School 

 Assistant Principal 

July 1995 – December 1997  Roy Martin Middle School 

 Dean of Students 

August 1990 – July 1995  Green Valley High School 

 Educator – Spanish, Publications, and Student Leadership 

 

 

Awards &  Nominated and selected as the 2002-03 Nevada Association of  

Honors  Secondary Administrators Principal of the Year 

 

 

Specialized Skills include:  Proficient in speaking, reading, and writing in Spanish; 

Skills Adobe Pagemaker Publishing; Microsoft Office (Work, Excel, Outlook, 

and Powerpoint, 2003); public speaking; and broadcast journalism.  

Completed a minor in college in broadcast journalism/communications. 

 

Personal Interests include:  Speaking in Spanish; working with people; gardening; 

Interests landscape design and installations; skiing; reading; cooking; and 

brainstorming ideas to solve problems. 

 

References Dr. Andre Denson 

 Former Associate Superintendent CCSD 

 andre.denson@somersetnv.org 

 

 Linda Reese 

 Retired CCSD Elementary School Principal 

 linda.reese@somersetnv.org 

 

 Edward Goldman 

 Associate Superintendent CCSD 

 egoldman@interact.ccsd.net 
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Attachment 14 - Competencies Used For School Leader Selection 

COMPETENCIES FOR SCHOOL LEADER SELECTION 

Please see the following job description 

POSITION TITLE: Principal 

CONTRACT YEAR: Twelve Months 

QUALIFICATIONS 

EDUCATION: An earned Master's Degree (or higher) from an Accredited College or University. 

EXPERIENCE 

REPORTS TO: Governing Board. 

SUPERVISES: All Administrative, Instructional, and Non-Instructional staff at the school. 

POSITION GOAL: To provide the leadership and management necessary to administer and implement 

all programs, activities and policies essential to ensure high quality educational experiences and services 

for all students in a safe, nurturing, and enriching environment. 

ESSENTIAL PERFORMANCE RESPONSIBILITIES: 

The School Principal Shall: 

 Pursue the vision and execute the mission of the school.

 As Head of School, he/she will provide leadership and direction to all instructional and non-instructional

staff.

 Supervise and observe all instructional practices in the school, including coaching and mentoring

directly or  through  other  staff and/or  professional  development   programs.

 Hire,  evaluate,  and  terminate  staff;  except  that  such  action  with  respect  to  the  Director of

Finance and Operations  position shall be subject to review and/or  approval by the Board of

Trustees.

REQUIRED: 

 A total of five (5) years of school experience is required, including a minimum of three (3) years
of experience as a Principal/Assistant Principal. 

 Must hold a NDE-issued Administrator of a School License or be eligible to receive the
same within 1 year. 

 Administer SOM scheduling, enrollment and curriculum.
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 Serve as  liaison  to  the  Board  of  Trustees,  including but not limited to providing formal  and 

informal   reports  to  the  Board  and  charter  entity. 

 Prepare materials in conjunction with Director of Finance and Operations for Board  meetings, 

including student  academic achievement  data  based  on  comparative and  longitudinal measures. 

 Implement and follow policies and procedures. 

 Provide a safe environment for learning. 

 Ensure proper budgeting, accounting, auditing, and financial planning. 

 Create and continue to develop open communications with all parents of SOM enrolled families.

 

 Perform other duties as assigned by the Governing Board. 
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John A. Barlow 

John.barlow@somersetnv.org 

1104 Buckhorn Cove Street 

Henderson, NV  89011 

702-308-2425 

Professional To serve the community of Somerset Academy of Las Vegas 

Objective as executive director and assist principals within the association 

Education 1992 NOVA University 

 M.S. Degree in Educational Leadership

1988 Brigham Young University 

 B.S. Degree in Spanish and Broadcast Journalism

License  Spanish 

Certificates School Administrator 

Certified Trainer for Breaking Ranks 

Experience 

July 2013 – Present Somerset Academy of Las Vegas – Sky Pointe 

 Principal

 Opened high school, implemented Board’s vision, created

programs

 Supervised 47 teachers, support staff, and administrative staff

 Provided oversite of the Advanc-ED accreditation process

 Worked collaboratively with campus colleague and other

Somerset Academy and Academica principals and assistant

principals

 Served as liaison between State Department of Education on

licensure issues

 Served as liaison between State testing coordinator and Somerset

schools

February 2013 – July 2013 Clark County School District 

 Leadership Development Coordinator

 Prepared groundwork for current leadership training programs

for the Clark County School District Instruction Unit

January 2009 – February 2013 Sunrise Mountain High School 

 Principal

 Opened high school, established vision, implemented programs

 Supervised a faculty of 160 teachers, support staff, and

administrators

 Served on the Board of Directors for the National Association of

Secondary Schools Principals

 Advanc-ED Accreditation Lead Evaluator

June 2008 – December 2008 

 Executive Director of Government Affairs

 Legislative Liason between CCSD and state legislators

Attachment 15 - Executive Director Resume or Job Description
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 Created two State Bill Drafts for submission to Nevada State 

Legislature for the 2009 75th Legislative Session 

 Conducted in-depth research on various topics and issues in 

preparation for 75th Legislative Session 

January 2004 – June 2008  Del Sol High School 

 Principal 

 Opened high school, established vision, implemented programs 

 Established language acquisition program 

 Supervised a faculty of 160 teachers, support staff, and 

administrators 

 Served on the National Honor Society Principals Council for the 

National Association of Secondary Schools Principals 

 Worked as a member of the International and Transregional 

Committee for the Northwest Association of Accredited Schools 

August 2002 – January 2004  Boulder City High School 

 Principal 

July 1999 – July 2002   Foothill High School 

 Assistant Principal 

January 1998 – July 1999  Rancho High School 

 Assistant Principal 

July 1995 – December 1997  Roy Martin Middle School 

 Dean of Students 

August 1990 – July 1995  Green Valley High School 

 Educator – Spanish, Publications, and Student Leadership 

 

 

Awards &  Nominated and selected as the 2002-03 Nevada Association of  

Honors  Secondary Administrators Principal of the Year 

 

 

Specialized Skills include:  Proficient in speaking, reading, and writing in Spanish; 

Skills Adobe Pagemaker Publishing; Microsoft Office (Work, Excel, Outlook, 

and Powerpoint, 2003); public speaking; and broadcast journalism.  

Completed a minor in college in broadcast journalism/communications. 

 

Personal Interests include:  Speaking in Spanish; working with people; gardening; 

Interests landscape design and installations; skiing; reading; cooking; and 

brainstorming ideas to solve problems. 

 

References Dr. Andre Denson 

 Former Associate Superintendent CCSD 

 andre.denson@somersetnv.org 

 

 Linda Reese 

 Retired CCSD Elementary School Principal 

 linda.reese@somersetnv.org 

 

 Edward Goldman 

 Associate Superintendent CCSD 

 egoldman@interact.ccsd.net 
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Attachment 16 – Local Network Org. Chart 

Somerset’s Governing 

Board 

Academica Executive Director 

Charter Application 

Process, Renewals, and 

Amendments, Bookkeeping, 

Board Meeting Services, 

Lottery, etc.

Campus 

Principals

Somerset Academy , Inc. 

Affiliation Support 

Leadership Team, 

counselors, Lead 

Teachers, Special 

Education teacher, 

teachers, staff. 
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Carrie Boehlecke 
3570 Gallup Ct.  Las Vegas, NV 89121  (702) 355-9494  boehlcr@interact.ccsd.net 

Profile  ________________________________________________________________________________________  

I am currently an administrator at East Career and Technical Academy.  My key duties include supervising and 
supporting 24 teachers through quality observation, feedback, coaching, and professional development; 
aligning and implementing a clearly articulated curriculum, instructional path, and varied assessments to 
school, state, and college/workplace readiness standards; attending to all discipline issues; and managing 
vending and the student store. Prior to my administrative position I was a project facilitator in the Curriculum 
and Professional Development Division of CCSD. My  duties included working with teachers to improve 
instruction and facilitate the instructional shifts that accompany the Common Core State Standards, writing 
and delivering professional development on district initiatves and instructional strategies, and instructional 
coaching.  I was an English teacher at Basic High School for nine years; following Basic I became the English 
Department Chairperson (DC) at Chaparral Empowerment High School, a CCSD School Improvement Grant 
Turmaroud School. In my tenure at Chaparral I instructed students of all ability levels in grades 9-12 (AP, 
Special Education, all levels of high school English). As a DC I was responsbible for planning weekly 
Professional Learning Community meetings; guiding teachers, parents, and students through implementation 
of the Nevada Academic Content Standards; instructing teachers in the inclusion of high-yield strategies; 
instructional coaching; and planning staff development opportunities.  

 

Professional Experience  _________________________________________________________________________  

 New Teacher Training Cadre, 1998-2001 
 Various Conferences and District-Wide Presentations, 2002 - Present 
 Common Core Course Alignment Cadre, Curriculum and Professional Development, 2010 
 Interim Assessment Cadre, CCSD testing department, 2007 and 2010 
 Instructional Manager-Freshman Academy, Chaparral Empowerment High School, 2007—2011 
 English Department Chairperson, Chaparral Empowerment High School, 2006—2012 
 Project Facilitator, Curriculum and Professional Development, 2012 – 2014  
 Dean of Students, East Career and Technical Academy, 2014 - present 

 
Employment History  ____________________________________________________________________________  

 1994-1997:  Restaurant Manager, Imperial Palace 
 1998-2005:   Basic High School, English Teacher 
 2005-2012:  Chaparral Empowerment High School English Teacher/DC 
 2005-2014:  Curriculum and Professional Development, Project Facilitator 
 2014 -2015:          Dean of Students, East Career and Technical Academy 

 
Education  _____________________________________________________________________________________  

 Associate of Science in Restaurant Management, Community College of Southern Nevada, 
1995 

 Bachelor of Science in Education, University of Nevada, Las Vegas, 1998 

 Master of Arts in Teaching, Grand Canyon University, 2000 

 CTE in Differentiated Instruction, Touro University, 2009 

 Master of Science in Educational Leadership, Sierra Nevada College 2013 
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CODY REED NOBLE
1604 Dragonfly Ranch Lane • North Las Vegas, NV 89081 • (702) 269-8015 • cnoble@mcdonaldcarano.com

EXPERIENCE

MCDONALD CARANO WILSON LLP LAS VEGAS, NEVADA
Attorney July 2003-Present

< Advised clients in tax planning matters, including with respect to
Federal income tax, Federal estate and gift tax and state sales and use tax

< Represented clients in various types of transactions, advising on transaction
structure and preparing necessary closing documents    

RICHARDS, BRANDT, MILLER & NELSON SALT LAKE CITY, UTAH
Summer Associate May 2002-July 2002; May 2001- August 2001

< Conducted legal research and wrote internal memoranda regarding
issues in both litigation and transactional settings

< Drafted various types of court motions and memoranda
JUSTICE CHRISTINE M. DURHAM- UTAH SUPREME COURT SALT LAKE CITY, UTAH

Intern January 2001-May 2001
< Researched procedural and substantive issues to be addressed in cases

on appeal and drafted bench memoranda making recommendations on
how the Court should rule on those issues

< Composed Judicial Opinions outlining the Court’s rulings in assigned cases
HOLMAN WALKER & HUTCHINGS SANDY, UTAH

Law Clerk May 2000- May 2001
< Researched complex legal issues including 42 U.S.C. § 1983 property claims

and Utah Moderate Income Housing Law
HONORABLE ANTHONY W. SCHOFIELD-UTAH FOURTH JUDICIAL DISTRICT COURT PROVO, UTAH

Law Clerk July 2000 - December 2000
< Conducted legal research regarding issues pending before the Court such as 

motions under the Utah Rules of Civil Procedure and various contracts claims
< Wrote bench memoranda regarding matters taken under advisement by the Court

EDUCATION

LL.M.-TAXATION MAY 2003
Levin College of Law, University of Florida Gainesville, Florida

< Class Rank: 9 of 74
JURIS DOCTOR APRIL 2002

J. Reuben Clark Law School, Brigham Young University Provo, Utah
< Magna Cum Laude Graduate
< Order of the Coif/Top 10% of Class
< Scholarly Writing Award Recipient
< 2001 J. Reuben Clark Law School Negotiation Competition Finalist
< Glen L. Farr Scholarship Recipient

BACHELOR OF SCIENCE-ACCOUNTING MAY 1998
Southern Utah University Cedar City, Utah

< Summa Cum Laude Graduate
< Full-tuition Academic Scholarship Recipient

ASSOCIATE OF ARTS MAY 1997
Dixie College St. George, Utah

< Summa Cum Laude Graduate, 4.0 GPA; Valedictorian Nominee
< Accounting Student-of-the-Year; 1996-97

COMMUNITY SERVICE, SKILLS, & INTERESTS

< Volunteer Youth Leader, Boy Scouts of America; 1999-2000; 2011
< Volunteer Peer Tutor, Dixie College; 1996-97
< Volunteer Representative, Church of Jesus Christ of Latter-Day Saints; 1994-96, Bilbao, Spain
< Activities: Wakeboarding, Snow Skiing, Basketball, Soccer, and Golf
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JOHN D. BENTHAM 
7946 Lookout Rock Circle  -  Las Vegas, NV 89129 

        702-752-7000                                                                              john@ivorystar.com 

 

 

 
Community Involvement 

Goodwill of Southern Nevada Board of Directors  2015 – Present 
 

Speedway Children’s Charities Board of Directors 2014 – Present 
 

Children’s Heart Foundation of Nevada Board of Directors 2012 – Present 
 

United Blood Services of Nevada Major Donor 2007 – Present 
 

Boy Scouts of America – Las Vegas Major Donor 2013 – Present 
 

Catholic Charities Major Donor 2007 – Present 
 
 

Awards and Recognition 
Distinguished Small Business  Finalist - Nevada Business Magazine  2015 
“Don’t Forget to Share”  
 

Valued Community Partner Goodwill of Southern Nevada  2015, 2014, 2013 
 

Distinguished Theatrical Partner  
“The Mickey” Disney Theatrical - The Lion King  2013 
 

Distinguished Alumni Award Austin College  2007 
 
 

Professional Experience 
Owner/CEO    IvoryStar Productions                                         March, 2003 – Present 

• Full service theatrical production company that manages and produces major Las Vegas headling performances: 
     Defending the Caveman, Marriage Can Be Murder, The Lion King Las Vegas, Gordie Brown and Forbidden Vegas. 
• Orchestrate all apects of theatrical production including public relations, advertising, marketing, human resources, 

graphic design, creative direction, technical direction, casino relations and new business.  
• Negotiate contracts and transactions with MGM/Mirage, Caesars Entertainment, the D Las Vegas, Golden Nugget, 

The Westin and other well-known venues worldwide.  
• Consulte privately for major theatrical performers/venues. Expert knowledge in revenue generating strategies.  
• Facilitate performances and productions of international super starts including The Eagles’ Glenn Frey and Joe 

Walsh, Huey Lewis and the News, Earth, Wind and Fire and Bill Gaither Vocal Band.  
• Produce large-scale community events including Glittering Lights at Las Vegas Motor Speedway and Southern 

Highlands Black Tie Gala.  
 
 
Associate Producer    David Copperfield’s Disappearing, Inc.                      July, 1999 – March, 2003 

   President Backstage Employment & Referral, Inc.                      January, 2000 – February, 2003 
•  Coordinate all aspects of the worldwide tour operation for The Magic of David Copperfield to include: advertising, 

press, box office sales, settlements, front-of-house duties, carnets, visas, trucking, patron relations special projects, 
international translators, human resources and private matters of Mr. Copperfield. 

•  Accountable for all areas of cast and crew human resource needs including: recruitment, contract negotiations and 
renegotiations, hiring, termination, administration of health and workman’s compensation benefits. 

• Facilitate all aspect of casino engagements: travel, advertising, ticket sales, accounting and settlement of the date. 
•  Supervise and review financials for DCDI to include domestic and foreign tours; examine settlements for accuracy, 

ensure personal charges are billed to the appropriate party and reconcile accounts. 
•  Direct air, ground transportation and hotel accommodations for cast and crew including Mr. Copperfield. 
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•  Responsible for accurate accounting of six figure petty cash expenditures for both domestic and foreign tours to 
include multiple currencies and reconciling accounts to numerous corporate entities.  

•  Examine all David Copperfield personal expenditures; examine for accuracy and research low cost alternative. 
 
 

Owner IvoryStar Promotions                     July, 1990 – Present  
•  Founder, owner of a successful advertising specialty business with two offices: Dallas and Las Vegas. 
• Manage all aspects of business including client development, sales, marketing and graphic design. 
• Create branding initiatives, from inception to completed concept, for business and non-profit organizations. 
• Supervise and manage staff and vendor relations, including accurate bidding and billing from subcontractors. 
• Champion merchandising unit of David Copperfield’s Disappearing Inc.  Coordinate the development of the 

product line from inception to completion.  Developed and managed a successful e-commerce site. 
 
 

Owner Artemis Foods Unlimited, Inc.                   January, 1995 – June, 1999 

• Developed business plan and strategic vision for company. Supervised all aspects of a seven figure business. 
• Managed all aspects of human relations including recruitment, hiring, disciplinary actions, and termination.   

Briefed all levels of staff regarding policy, operations and menu development. 
• Negotiated with all vendors and supervised purchasing. 
• Introduced and implemented programs to increase sales and decrease food/paper cost. 
• Directed all marketing campaigns including in-store promotions, radio/newspaper advertisements and direct mail. 
• Reorganized restaurant and oversaw transition from a franchise-based company (Boxies Café Park Cities) to an 

independently run operation (The Plaza Café & Grille). 
 
 

Producer/Reporter     KXII Television (CBS)                   May, 1993 – March, 1995 

• Created on-air show rundowns. Developed story ideas and contacts. 
• Supervised on-air broadcast and resolved timing issues with the local affiliate and the network. 
• Detected factual errors and inaccuracies before they went on-air. 
•  Worked independently to report on news events – honored twice by the Society of Professional Journalists. 
• Compiled, wrote and edited all aspects of 30-minute news broadcasts. 

 
 

Education 
Austin College, May, 1993 
Bachelor of Arts              Communication Arts 
                                        Business Administration       
                                        Phi Gamma Mu (Honors) 
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Sarah McClellan 
4922 Drifting Pebble Street, North Las Vegas, NV 89081; (702) 219-7322; formerlysarahjane@gmail.com 

EDUCATION              
 
  Utah State University                 Logan, UT 
               Bachelor of Science                                                                             May 1999 
 

• Major: Family & Human Development (Emphasis – Marriage & Family Relations) 
• Minors: Sociology, Women’s Studies 
• Graduated Magna Cum Laude 

 
  Clark County School District        Las Vegas, NV 
  Alternative Routes To Licensure – Special Education                                                 April 2015  
  
 
WORK EXPERIENCE 
   
  Special Education Resource Teacher        Las Vegas, NV 
  Clark County School District/Claude G. Perkins Elementary       August 2015-Present 
   

• Working with special needs students’ in the areas of reading, writing, math and behavior. 
• Writing IEP’s. 
• Creating lesson plans. 

 
  Office Manager                                                                                                             Las Vegas, NV 
  Bridgerland Construction                                                                           December 2011- December 2012 
  G & R Falcon Communications                                                                  December 2004- August 2005 
                                                     

• Managed, maintained and updated vendor accounts. 
• Routing and scheduling of technicians. 
• General office duties, including, answering phones, filing, letter writing, computer work. 

 
Health Counselor                                          Salt Lake City, UT 
Utah Women’s Clinic         August 1999-July 2000 
         

• Conducted individual counseling sessions with patients focusing on medical decisions. 
• Acted as a liaison between patients and medical personnel. 
• Performed various medical support functions. 
• Collected and organized statistical data. 

 
Residential Aide                             Logan, UT 
Bear River Mental Health                                      July 1998-July 1999 
                       

• Worked with severely mentally ill adults in a group home setting. 
• Answered a 24-hour telephone crisis line. 
• Documented resident behavior. 
• Assisted residents in developing successful living and coping skills. 
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Travis Mizer  
10817 Hunters Green Ave 
Las Vegas, NV 89166 
Mobile Phone: 702-622-7220  
E-mail: mizer_512@yahoo.com 
 
WORK EXPERIENCE: 
MGM Resorts International - Bellagio/Monte Carlo Hotel and Casino 
April 2014 to Present 
Las Vegas, Nevada 
 
Director of Risk Management 
 
I currently oversee all Risk Management operations of 2 Las Vegas Casinos.  I am directly 
responsible for identifying trends to reduce frequency and severity of incidents on property 
which includes all departments within the casino industry.   
I also review all contracts to ensure they are in compliance with the certificates of insurance 
provided by vendors. 
 
Nevada General Insurance 
January 2013 to April 2014 
Las Vegas, Nevada 
 
Corporate Claims Manager 
 
I managed the Corporate Claims Office in Las Vegas, Nevada overseeing all staff operations in 
New Mexico, Arizona and Las Vegas.  I was directly responsible for the results and expectations 
set by senior executives as well as prepare  
monthly reports and identify trends that directly impact our bottom line.  I was also responsible 
for the implementation of projects to achieve overall results.  Responsibilities also included file 
reviews, reporting, staffing, disciplinary action,  
budgeting and training. 
 
Infinity Insurance 
December 2011 to January 2013 
Sarasota, Florida 
Regional Claims Manager 
 
I was responsible for managing the Sarasota, Florida claims office in which I oversaw eight 
bodily injury adjusters.  I assisted the adjusters in settling highly complex injury and litigated files 
in accordance with the Florida Department of  
Insurance.  Monthly responsibilities included generating reports for upper management showing 
office numbers such as closing ratio, average claims pay out, and severity claims pay out. 
Farmers Insurance  
January 2007 - January 2013 
Las Vegas, Nevada / Olathe, Kansas 
Liability Claims Manager 
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I supervised six to eight adjusters while conducting case reviews and evaluations of the claims 
representative's performance by way of continuous review of claims statistics, open and closed 
file evaluations, reinspection, and observation of activities in the field and office. I reviewed the 
settlement activity of the Field Claims Office and Claims Service Center to ensure sound 
systems, service, and security. I set and adjusted claim reserves within authority. I was 
responsible for complying with the companies published procedures.  
Nationwide Insurance 
October 2002 - January 2007  
Las Vegas, Nevada  
 
Positions Held: 
1. Casualty Claims Representative 
2. Bodily Injury Adjuster 
3. Senior Bodily Injury Adjuster 
4. Claims Quality/Training Specialist 
5. Claims Manager 
 
I began my career at Nationwide Insurance with an entry level position and was rapidly 
promoted with increasing responsibility to a management position.  I was given experience 
working low to severe bodily injury claims as well as litigated files. I supervised anywhere 
between seven to eleven adjusters.  I became well versed in training and developing internal 
employees with an emphasis on promoting within the company.  My responsibilities included 
performance management, salary planning, administration, workflow planning, hiring, placement 
and disciplinary actions. 

Education 
Bachelor's Degree Business Marketing 
August 1998 - May 2002  
Walsh University | Canton, Ohio  
 
Additional Credentials 
10 hour OSHA Certified  
CPCU enrollment  
Member of RIMS (Risk Management Chapter in Nevada) 
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1 
 

Incubation Year Planning Table 
 
Using the table below, outline a detailed start-up plan as well specific organizational goals 
for the planning year (SY 2016-2017 to ensure that the school is ready for a successful 
launch in fall 2017. Feel free to add rows as needed.  
 

2015-2016 Planning Year Milestones 
(SMART Goals) by Work Stream 

Activity 
Key 

Personnel  
Milestone 

Date(s) 
INSTRUCTION Professional Development  E.D and 

Principal  
August 15, 
Opening Year 

    
TALENT Principal Recruitment Board, E.D 

and 
Academica 

Principal 
Identified by 
January 1st  
Planning Year 

TALENT Teacher Recruitment  Site Principal, 
Academica  

Major 
Teacher 
Recruitment 
Campaign 
during 
planning year 
months Feb-
May.  School 
fully Staffed 
by July 1st of 
Planning Year 

OPERATIONS Property/Facility under 
Contract  

Developer, 
Board, 
Academica  

6 Months 
Prior to 
School 
Opening 

OPERATIONS Lease Finalized  Developer, 
Board 

6 Months 
Prior to 
School 
Opening 

OPERATIONS Construction and Permits 
Completed 

Developer, 
General 
Contractor 

1 Month 
Prior to 
School 
Opening 

TECHNOLOGY Technology Purchased Principal, 
Academica 

4 Months 
Prior to 
School 
Opening 

TECHNOLOGY  Technology Installed IT Company, 
Academica 

3 Weeks 
Prior to 
School 
Opening 

68

ceseale@gmail.com
Typewritten text
Attachment 18 - Incubation Year Planning Table



 

2 
 

FINANCE Lending for FFE Secured Academica, 
Board, 
Lender 

6 Months 
Prior to 
School 
Opening 

    
PARENT & COMMUNITY ENGAGEMENT    
PARENT & COMMUNITY ENGAGEMENT Open Houses for Student 

Recruitment  
Principal, 
Academica 

Multiple 
Open Houses 
starting Dec-
July of 
Planning Year 

PARENT & COMMUNITY ENGAGEMENT Grass Roots Campaign: Door 
to Doo 

Principal, 
Staff, 
Academica 

Dec-July of 
Planning Year 

SCHOOL SYSTEMS & CULTURE Staff Trainings and 
Introductions 

Principal and 
ED 

July and 
August of 
Opening Year 

    
OTHER    
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Attachment 19 – EMO Documentation (not applicable, as SOM is not amending its existing EMO 
agreement with Academica Nevada) 
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Attachment 20 - Operation Execution Plan 

a. Transportation: Describe your plans for providing student transportation. If the
school will not provide transportation, please identify how the school will ensure
that this does  serve as a barrier to enrollment or ongoing attendance.

SOM will not provide daily transportation for the students to and from school.    Should a 
Special Education student who is enrolling in SOM have an IEP that has transportation as an 
accommodation, SOM will honor their IEP.  SOM will work to partner with the LEA, JCSD, as to how 
to best provide this accommodation. 

Should the school plan field trips and/or athletic events, a plan will developed to 
accommodate transportation needs such as contracting with a charter bus company. The school 
will work with their insurance broker agency to ensure that all necessary insurance policies and 
coverages are in place.  

(b) Food Service: Outline your plans for providing food service at the school, including
whether and how you will be your own school food authority or will contract with
another provider. If the school will not provide food service, please identify how the
school will ensure that this does serve as a barrier to enrollment or ongoing attendance.

The SOM is in the process of applying to be a participant of the National School Lunch 
Program(NSLP). The lunch program will abide by State and Federal Laws for Health and Safety. 

SOM will create a budget based as part of it's participation in NSLP.  Since SOM will 
be sponsored by the SPCSA and they are not currently a School Food Authority, SOM will 
become its own School Food Authority (SFA). Per the process, SOM’s Board will appoint a 
Designated Official to oversee the SFA. The school will look to choose a vendor who can 
provide meals at or below the cost of the federal reimbursement rate. 

SOM additionally sets aside funds within their annual budget to provide lunch for 
students who have forgotten their lunch or do not regularly come to school with a prepared 
lunch.   

c. Facilities maintenance (including janitorial and landscape maintenance)

SOM has a multi-tiered plan for maintaining the facility: 

1. On-Site SOM will have Campus Monitor(s)/Custodian(s). Their role is to maintain the
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cleanliness of the facility during the school day in conjunction with contracted janitorial 
services. 

2. SOM will contract with a janitorial company to provide a cleaning service 5 nights a 
week.

3. SOM’s EMO Academica coordinates facility maintenance, repairs, etc. as well as 
coordinates with the contracted janitorial service provider.

d. School health and nursing services 

The school provides health services to all students identified in need of such services. 
Upon determination of the number of students who are enrolled who require health services, 
school administration and staff will determine the extent of the services needed at the new 
campuses. The governing body will contract with the appropriate trained and qualified health 
professionals to deliver services to such students. 

Professional development will be provided to the new faculty and staff on the administration 
of first aid and CPR. Select staff will be Crisis Prevention Institute (CPI) trained. A FASA (First Aid and 
Safety Assistant) will be responsible for planning and carrying out health examinations required by 
law. In accordance with NRS 392.420, a licensed school nurse will be contracted to train the FASA. A 
training contract is not available at this time, but will be provided to the Authority upon its finality. 

State required examinations will be conducted by the FASA as follows. Students will be 
screened for auditory and visual problems in Kindergarten, third grade, and sixth grade. Scoliosis 
screenings will be held in seventh grade. Height and weight evaluations will be conducted in fourth 
and seventh grade. The FASA will be responsible for notifying the parents/guardians of any student 
who has a problem in the visual, auditory, height and weight, or scoliosis screenings. Pursuant to 
NRS 392.420(9), the FASA will also report these findings to the State Health Officer, in the format 
prescribed by the State Health Officer. 

e. Purchasing processes

The purchasing agent is appointed by the governing body (Traditionally the School Principal). 
He/She will be responsible for developing and administering the charter school’s purchasing 
program. 

No obligation may be incurred by any officer or employee of the governing body unless that 
expenditure has been authorized in the budget or by governing body action and/or governing body 
policy. In all cases calling for the expenditure of charter school money, except payrolls, a requisition 
and purchase order system must be used. 

Unless authorized by the administrator, no purchase [with the exception of a petty cash 
purchase will be authorized unless covered by an approved purchase order. No bills will be approved 
for payment unless purchases were made on approved orders. 

The administrator or designee is authorized to enter into and approve payment on contracts 
obligating charter school funds not to exceed ($10,000) for products, materials, supplies, capital 
outlay and services that are within current budget appropriations. The governing body shall approve 
all contracts that are collective bargaining agreements or service contracts that include the provision 
of labor performed by charter school employees, such as custodial, food service and transportation 
services. 

The administrator will review bills due and payable for the purchase of supplies and services 
to determine if they are within budget amounts. After appropriate administrative review, the 
administrator will direct payment of the just claims against the charter school. The administrator is 
responsible for the accuracy of all bills and vouchers. 

Bids or proposals shall be called for on all purchase, lease or sale of personal property, public 
improvements or services other than agreements for personal service, in accordance with applicable 
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competitive procurement provisions of Nevada Revised Statutes and adopted public contracting 
rules. (See NRS Chapter 332, NRS 386.573) 

f. Safety and security (include any plans for onsite security personnel)

SOM proposed campuses will have Campus Monitor(s) provide onsite security and work 
in conjunction with the Principal to implement the Emergency Management Plan. As referenced in 
the Operations Question and Ongoing Operations Question One, SOM’s Principal and Campus 
Monitor will have primary responsibility over proper implementation of the Emergency 
Management Plan. 
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Attachment 21:  Budget Narrative 

 

(4) Present a budget narrative including a detailed description of assumptions and revenue estimates, 

including but not limited to the basis for revenue projections, staffing levels, and costs. The narrative 

should specifically address the degree to which the school budget will rely on variable income (e.g., 

grants, donations, fundraising, etc.).   There is no page limit for the budget narrative in Attachment 21. 

(a) Per – Pupil Revenue:  Use the figures provided in developing your budget assumptions: 

The budgets created for the SOM network and proposed Skye Canyon Campus (K-8) included the same 

per pupil revenue assumptions or $6,604 per pupil.  This assumes a 1.5% increase in funding from the 

state’s 2015-2016 per pupil allocation of $6,506. 

(b) Anticipated Funding Sources:  Indicate the amount and sources of funds, property or other resources 

expected to be available through banks, lending institutions, corporations, foundations, grants, etc.  

Note which are secured and which are anticipated, and include clearly identified component of 

Attachment 10.  Please ensure that your narrative specifically references what page this evidence can be 

on in the attachment.   

SOM has developed a relationship with the lending institution Vectra Bank.  Vectra Bank allows SOM to 

lease all their furniture, fixtures, equipment, curriculum purchased in the start-year of the school over 4 

years.  The lease includes a 5% residual purchase option at the end of the 48th month or the school is 

able to exercise an early purchase option in the 45th month for a 6% residual.  The lease rate is 5% and 

compared with other lending institutions SOM has found this form of financing to be favorable. The 4 

proposed campuses will likely enter into a lease agreement such as one offered by Vectra Bank for the 

purchasing of furniture, fixtures equipment, curriculum in their first year of operation.  SOM budgets 

$820 per student to outfit an entire school in its’ first year at a 5% interest rate over 4 years.  This 

expense is reflected in the budget as “FFE Lease”.   

SOM expects to work with Turner-Agassi Charter School Facility Fund for the development of their 

proposed facility.  SOM assumes that the leases for the 4 proposed campuses will be similar to the 

Stephanie, Lone Mountain and Losee leases.  In the network budget SOM assumed a lease rate of 

$650,000 in the first year of operation for the proposed Skye Canyon Campus, which lease rate is similar 

to Stephanie and Lone Mountain’s first year of operation.  The leases will include the cost of the project, 

the rent schedule and set purchase price.  If the lease proposed by Turner-Agassi Charter School Facility 

Fund is not favorable for the school SOM will identify another developer.   

(c) Anticipated Expenditures:  Detail the personnel and operating costs assumption that support the 

financial plan, including references to quotes received and the source of any data provided by existing 

charter school operators in Nevada or other states.   

-The proposed K-8 Campuses opening with 780 students (first year enrollment) will require a Principal 

($100,000), Assistant Principal ($75,000), Counselor ($45,000), Office Manager ($45,000), Registrar 

($35,000) and Receptionist ($16,720).  The opened K-8 Campus will need to employ 37 teachers which 

includes 2 SPED teachers and an average teacher salary of $41,000.  The K-8 Campuses will also open 
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with 5 Teacher’s Aides ($16,000), FASA ($16,000) and 1 Campus Monitors ($19,570).  Positions that will 

be added in the following years include: Curriculum Coach ($55,000), and Lead Teacher ($50,000).   

-The benefits cover all employees except for substitutes and other contracted services since they are not 

employees of the school. Benefits include PERS, Medicare, Workers comp, Medical, ect. This expenses is 

figured at approximately 44% of salaries.   

-The Management or Academica fee will be $450 per enrolled student.   

-The affiliation fee is based on 1% of DSA revenues. The affiliation fee with Somerset Academy Inc. will 

be used to pay for professional development and training in instructional strategies  

- SOM contracts Special Education Services that include Speech, Occupational Therapy, Physical Therapy, 

a Registered nurse and Psychological services.  The budget expenses in the financial plan are based off of 

schools of similar size.   

-The payroll services were figured per what SOM is currently paying. It cost $20 per employee per 

month to process payroll.  

-SOM currently pays $5,500 per campus for legal service.  

-SOM based their contracted IT services budget on what school of similar size are currently paying.   

-SOM Budgeted 1.5% of DSA revenue for the State’s Sponsor Fee. 

-Utilities and Custodial costs are based upon what other SOM schools are paying.   

(d) Discuss in detail the school’s contingency plan to meet financial needs if anticipated revenues are not 

received or are lower than estimated, including both the scenarios identified in subsections e and f.   

SOM as a system has been fiscally conservative in the first 5 years of their operation.  SOM’s 2014-2015 

audit cash-on-hand position was 79.15 days or $6,447,089.  In the scenario that anticipated revenues 

are not received or come in lower than expected the SOM network will be able to transfer funds to the 

campus in need.  Additionally if student enrollment is lower than expected many budgeted expenses will 

lower as a result including, EMO Fee, Affiliation Fee, IT fee, Student Supplies, etc.  Academica Nevada 

has worked with schools in the past and if needed will consider reducing their fee. 

(e) Year 1 cash flow contingency in the event that state and local revenue projections are not met in 

advance of opening.   

SOM as a system has been fiscally conservative.  If state and local revenues are not met in advance of 

opening the new SOM campus, SOM will spread their financial reserves among the entire system.  SOM 

will also look to employ the same tactics as described in subsection (d).  

 

(f) Year 1 cash flow contingency in the event that outside philanthropic revenue projections are not met 

in advance of opening.   

SOM in their budget did not rely on philanthropic revenue for the operation of the proposed campuses.   
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NLV Steph Sky Elm Sky MH Lone Mtn Losee Elm Losee MH Skye Canyon Executive Director Somerset

WFTE Gross Value 6,604$               6,604$               6,604$               6,604$               6,604$               6,604$               6,604$               6,604$               -$                   6,604$               

Total Students (FTEs) 1,200 960 750 1,260 960 750 1,110 780 - 7,770 

Weighted Student Count 1,144 915 697 1,254 915 697 1,104 736 - 7,463 

Student Teacher Ratio K Full Day(25:1) 125 100 125 - 100 125 - 100 - 675 

Student Teacher Ratio 1st Grade(25:1) 125 100 125 - 100 125 - 100 - 675 

Student Teacher Ratio 2nd Grade(25:1) 125 100 125 - 100 125 - 100 - 675 

Student Teacher Ratio 3rd Grade(25:1) 125 100 125 - 100 125 - 100 - 675 

Student Teacher Ratio 4th Grade(25:1) 125 100 125 - 100 125 - 100 - 675 

Student Teacher Ratio 5th Grade(25:1) 125 100 125 - 100 125 - 100 - 675 

Student Teacher Ratio 6th Grade(30:1) 150 120 - 180 120 - 180 120 - 876 

Student Teacher Ratio 7th Grade(30:1) 150 120 - 180 120 - 180 60 - 816 

Student Teacher Ratio 8th Grade(30:1) 150 120 - 180 120 - 180 - - 756 

Student Teacher Ratio 9th Grade(30:1) - - - 270 - - 240 - - 518 

Student Teacher Ratio 10th Grade(30:1) - - - 180 - - 150 - - 335 

Student Teacher Ratio 11th Grade(30:1) - - - 150 - - 120 - - 274 

Student Teacher Ratio 12th Grade(30:1) - - - 120 - - 60 - - 182 

Total Students (FTEs) 1,200 960 750 1,260 960 750 1,110 780 - 7,770 

TEACHING STAFF

   Total Teaching Staff 57.00 44.50 36.50 55.00 44.50 38.00 49.00 37.00 0.00 361.50

ADMIN & SUPPORT

   Total Admin & Support 20.00 19.00 19.00 21.00 19.00 19.00 18.00 15.00 1.00 144.00

Total # Teachers 57.00 44.50 36.50 55.00 44.50 38.00 49.00 37.00 0.00 361.50

Total # Admin & Support 20.00 19.00 19.00 21.00 19.00 19.00 18.00 15.00 1.00 144.00

Total Staff 77.00 63.50 55.50 76.00 63.50 57.00 67.00 52.00 1.00 505.50

NLV Steph Sky Elm Sky MH Lone Mtn Losee Elm Losee MH Skye Canyon Ex. Director Somerset

REVENUE (@ 95%)

 Budget Revenue 7,178,350 5,742,680 4,369,430 7,864,975 5,742,680 4,369,430 6,928,668 4,619,112 - 46,815,326 

 Kinder Revenue (1/2 salary) 141,325 141,325 141,325 - 113,060 141,325 - 113,060 - 791,420 

Class Reduction Revenue 49,156 49,156 49,156 - 39,325 49,156 - 39,325 - 275,274 

NLSP (Federal) - 

Grant(s) - 

 Special Ed Funding 95,000 60,000 60,000 66,000 60,000 65,000 45,000 60,000 - 511,000 

SPED Discretionary Unit 38,000 22,000 22,000 23,000 22,500 22,000 16,000 22,500 - 188,000 

Total Revenues 7,501,831 6,015,161 4,641,911 7,953,975 5,977,565 4,646,911 6,989,668 4,853,997 - 48,581,020 

EXPENSES

Personnel Costs

Executive Director and Assistant 139,050 139,050 

Principal 106,090 109,180 109,180 103,000 97,850 104,030 106,090 100,000 - 835,420 

Assistant Principal(s) 157,590 144,200 72,100 141,950 78,280 72,100 142,100 75,000 - 883,320 

Lead Teacher - - 

Counselor 62,212 51,975 51,500 105,826 48,410 39,140 101,747 45,000 - 505,810 

Teachers Salaries 2,210,000 1,812,200 1,543,600 2,175,000 1,705,600 1,456,000 1,848,000 1,435,000 - 14,185,400 

Curriculum Coach 48,000 50,400 53,550 50,000 51,000 45,000 - - - 297,950 

SPED Teachers 212,500 154,700 113,500 217,500 145,600 124,800 210,000 83,200 - 1,261,800 

System Wide Campus Curriculum Coach 12,360 12,360 12,360 12,360 12,360 12,360 12,360 12,360 - 98,880 

Office Manager & Registrar 85,060 82,400 60,770 87,550 87,550 86,520 86,520 87,550 - 663,920 

Banker 20,000 20,000 - 40,000 

Secretary & FASA 41,200 36,050 31,518 36,050 36,050 36,050 36,050 32,000 - 284,968 

Teacher Assistants 125,000 85,000 116,000 75,000 85,000 118,000 100,000 80,000 - 784,000 

Campus Monitors 41,715 19,570 19,570 39,140 19,570 19,570 45,990 19,570 - 224,695 

Incentives / Bonuses - 

Empl. Benefits 1,373,560 1,125,535 960,805 1,347,885 1,041,599 929,971 1,183,097 866,659 61,182 8,890,294 

Subst. Teachers (10 days/Teacher) 79,800 62,300 51,100 77,000 62,300 53,200 68,600 51,800 - 506,100 

Total 4,575,087 3,745,870 3,195,553 4,488,261 3,471,169 3,096,741 3,940,554 2,888,139 200,232 29,601,606 

Operations

Consumables 96,400 74,400 60,000 88,800 72,000 60,000 69,600 - - 521,200 

FFE Lease - Instructional, Furniture and Computer 62,000 180,000 160,000 247,800 212,000 160,000 235,000 140,000 - 1,396,800 

Class & Office Supplies 57,500 38,000 32,500 41,760 38,000 42,000 40,950 30,000 4,000 324,710 

Athletic 1,500 1,500 1,500 15,000 1,500 1,500 15,000 1,500 - 39,000 

Dues and Fees 3,000 2,500 3,000 3,000 3,000 3,000 3,000 3,000 1,500 25,000 

NS Lunch Program 8,000 1,000 1,000 1,000 1,000 10,000 10,000 8,000 - 40,000 

Travel Reimbursement 7,000 5,000 5,000 8,000 7,000 5,000 8,000 5,500 5,500 56,000 

Special Education Contracted Services 156,000 105,000 79,000 110,200 105,000 108,000 122,850 110,000 - 896,050 

Management Fee 514,913 411,930 313,425 564,165 411,930 313,425 497,003 331,335 - 3,358,125 

Payroll Services 21,480 20,240 18,320 23,240 20,240 18,680 21,080 17,480 - 160,760 

Audit 3,571 3,571 3,571 3,571 3,571 3,571 3,571 3,571 - 28,571 

Legal Fees 5,500 5,500 5,500 5,500 5,500 5,500 5,500 5,500 - 44,000 

IT Services 50,400 40,320 34,000 57,920 45,320 36,500 51,620 40,260 - 356,340 

Copier 43,000 35,000 25,000 34,000 38,000 32,000 32,000 30,000 - 269,000 

Infinite Campus 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 - 24,000 

State Administrative Fee 113,342 90,674 68,991 124,184 90,674 68,991 109,400 72,933 - 739,189 

Affiliation Fee 75,562 60,449 45,994 82,789 60,449 45,994 72,933 48,622 - 492,793 

Phone and Communications 7,500 6,500 6,500 6,500 7,000 6,500 6,500 6,500 - 53,500 

Postage 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 - 8,000 

Other Purchases 8,500 7,000 5,250 9,000 7,000 5,500 8,500 6,500 1,000 58,250 

Total 1,239,168 1,092,585 872,551 1,430,429 1,133,185 930,161 1,316,507 864,702 12,000 8,891,289 

Facilities

Public Utilities 145,000 110,000 75,000 120,000 110,000 67,000 90,000 100,000 - 817,000 

Facility Insurance  20,000 20,000 8,000 15,000 20,000 8,500 14,000 17,500 - 123,000 

School Insurance 20,000 20,000 8,000 14,000 20,000 8,500 13,000 17,500 - 121,000 

Contracted Janitorial 78,000 66,000 52,000 70,000 66,000 46,500 65,000 60,000 - 503,500 

Custodial Supplies 15,500 10,000 12,000 15,000 12,000 12,000 14,000 10,000 - 100,500 

Facility Maintenance 45,000 20,000 20,000 2,500 20,000 20,000 20,000 10,000 - 157,500 

Summer Maintenance 12,500 7,500 7,500 7,500 7,500 7,500 7,500 5,000 - 62,500 

Lawn Care 10,000 8,000 6,000 9,000 8,000 7,820 9,180 8,000 - 66,000 

Loan payments - - - - - - - - - - 

AC Maintenance & Repair 18,000 8,000 8,000 12,000 8,000 8,000 8,000 8,000 - 78,000 

Total 364,000 269,500 196,500 265,000 271,500 185,820 240,680 236,000 - 2,029,000 

Total Expenses 6,178,255 5,107,955 4,264,605 6,183,691 4,875,853 4,212,722 5,497,741 3,988,841 212,232 40,521,895 

Scheduled Lease Payment 481,000 900,000 - - 825,000 372,060 1,005,940 650,000 - 4,234,000 

Scheduled Bond Payment 758,363 - 325,013 1,625,063 - - 2,708,438 

Surplus (Revenues-Total Expenses-Lease-Bond) 84,214 7,206 52,294 145,221 276,712 62,129 485,987 215,156 (212,232) 1,116,687 

NLV Steph Sky Elm Sky MH Lone Mtn Losee Elm Losee MH Skye Canyon Ex. Director Somerset

Attachment 23 & 24 - SOM Network Budget
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Attachment 24 – Not applicable as SOM is not expanding from outside of Nevada. 
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State Entity ID School ID School Level
Compariso

n Entity
Assessme

nt Year
Test Name 

School/Ca
mpus 

Statewide 
Accountab
ility Rating

Grades 
Served

Grades 
Tested

Total # 
Students 
Enrolled

Total # 
FRL

Total # ELL
Total # 
SPED

Total # 
Black 

Students

Total # 
Hispanic 
Students

Total # 
Native 

American 
Students

Math # 
students 

tested

Math # 
students 

Far Below 
Basic

Math # 
students 

Below 
Basic

Math # 
students 

Basic

Math # 
students  
Proficient

Math # 
students 

Advanced

# students 
no score

# students 
tested

Reading # 
students 

Far Below 
Basic

Reading # 
students 

Below 
Basic

Reading # 
students 

Basic

Reading # 
students  
Proficient

Reading # 
students 

Advanced

Reading # 
students 
no score

# students 
tested

# students 
Far Below 

Basic

# students 
Below 
Basic

# students 
Basic

# students  
Proficient

# students 
Advanced

# students 
no score

Elementary 2011/2012 Adequate K-4th 3rd-4th 346 11 36 204 95 1 346 15 41 142 148 1
Middle 2011/2012 Adequate 6th-7th 6th-7th 165 1 22 127 15 2 165 8 26 67 64 2

Elementary 2012/2013 4 Star K-5th 3rd-5th 604 18 81 324 181 2 604 26 61 263 254 2
Middle 2012/2013 4 Star 6th-8th 6th-8th 348 47 90 191 20 1 348 23 47 144 132 1

Elementary 2013/2014 5 Star K-5th 3rd-5th 2218 15.5% 3.6% 6.3% 7.5% 15.3% 1.50% 998 55 126 541 276 3 998 56 121 449 372 3
Middle / High 2013/2014 5 Star 6th-9th 6th-8th 730 14.4% 4.5% 8.5% 8.8% 17.9% 1.80% 693 69 177 384 63 0 693 64 109 263 257 0
Elementary 2014/2015 K-5th 3rd-5th

Middle / High 2014/2015 6th-10th 6th-8th

CRT

SBAC

Nevada 18419

Somerset 
Academy 

of Las 
Vegas

Charter

0
This information has not been included, as the Science data is not disaggregated on 

nevadareportcard.com.  While there is some general data provided, the data noted is 
not complete in the requested format.  If you would like the limited data provided to 

you, this can be accomplished in another format.

1784 30 19 51 134 176 32

1056 40 0 46 41 147

23.5% 0.27% There is no assessment data for this school year, as of yet. 5 Star 4523 5.4% 3.8% 9.2% 8.7%

Attachment 25 - School Data Worksheet
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