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Application for Renewal
Of a Public Sehool Charter

Cerfification Statement

Charter School Name: NE_UCLClA VI{"'Uql Acac]emu{)

{ hereby certify that the information submitted in this application for renewal of a public school
charter is true o the best of my knowledge and belief, and further 1 mnderstand that, if awerded a
renewed charter, the schoel shall continue to be open to all students on a space available basis,
and shall not discriminate on the basis of race, gender, religion, ethmicity, disabihity, athletic
performance, special need, or proficiency in the English language, and academic achievement.
This is a true stetement, made under the penalties of perjury.

This request for renewal of the charter was approved in a public, open meeting of the school’s

woverning body held on (date) VYiaiept 2.6 2.3 . A copy of the meeting agenda and
mintes are attached. ’

Governing Body President signature: I/\?ZW ~ LU /( e e A
Print Name: "D o p(:) M ; C‘/\/&Riﬁ\f ZS
Date: i,/\/\wcik Z@; 2 (3




Please indicate the type of Application for Renewal the charter school is submitting {check one):

X NRS__386.530(1). This application for renewal of a charter under NRS
386.530 (1) may be submitted to the sponsor of a charter school not less than 120 days
before the expiration of the charter. The charter expiration date can be found in the
“Written Agreement” (under “term’) between the charter school and its sponsor. Charter
schools wishing to renew their charters are solely responsible for submitting an
Application for Renewal before the deadline stated above. The State Public Charter
School Authority shall not be responsible for notifying charter schools of this deadline.

Please respond to the questions on pages 4-6 of this application.

NRS 386.530(2). An application for renewal of an initial charter under NRS 386.530(2)
may be submitted after three (3} years of operation of the charfer school.

Please respond to the questions on pages 7-9 of this application. Tnclude in your answer
to #3, for NAC 386.310(3), the NRS 386.610(2) and NAC 386.350(¢) three year progress
report.

The application, excluding attachments, should not exceed 20 pages, 12 point font, single or
double spaced. Submit 10 copies of the renewal application and supporting documents.



1. Any changes in any of the itemsf listed in the initial application to form the charier school. NAC
386.300(1) ;

On June 29, 2007 Nevada Virtual Academy (NVVA) was approved by the Nevada Department of Education
(NVDOE) and authorized through the Nevada. State Board of Education (NSBE) to serve grades 4 through
8. NVVA received the approval letter dated June 30, 2007. The letter was signed by the President of the
Committee to Form on July 7, 2007. On August 9, 2008 NVVA requested by charter amendment, and was
granted by the NSBE, to expand education services to grades K through 9. NVVA further submitted a final
application fo serve grades 10 through 12 (Appendix 2 and 3}, and was approved on January 16, 2009,
NVVA continues to contract with K12 Inc. for management and curriculum services. This agreement is up
for renewal on June 30, 2013.

The Nevada Virtual Academy School Board has approved the following changes fo the existing charter
application:

Nevada Virtuat Academy requested fo limit the number of students enrolled in the charter school
On August 21, 2012 the NVVA Board voted to seek permission from the
Superintendent fo limit enrollment. NVVA received approval fo limit enroliment from Dr.
James Guthrie, the Stafe of Nevada Superintendent of Public School Instruction, on
August 28, 2012 (Appendix 4 and b).

Amendment fo bylaws , :
The original bylaws of February 2007 were written with consideration of students in §
grades 4 through 8. During the SY2008-09, grades Kindergarten through 9 were
approved. During $Y2008-2010, NVVA expanded education services to include grades
10-12. Amendments have been made to the original byiaws to include grades K
through 12 {(Appendix 6).



2. A profile of the achievement of the pupils enrolled in the charter school during the preceding six
years, as reflected in the proflmency examinations and other means of assessment and evaluation.
NAC 386.300(2) ,

Adequate Yearly Progress (AYP)

The current AYP designation for the KS program at NVVA is In Need of Improvement Year 3. During the
$Y2009-10, NVVA's high school program made AYP with the “High Achieving” designation. The high
school is currently on watch for not reaching AYP goals for the SY2011-12 (Appendix 1- Figure 2.1),

Summary of High School Math Préficiency

Nevada Virtual Academy’s progress towards school-wide proficiency has grown over the course of the
charter, especially over the last three years. As iliustrated in Figure 2.2 below, the high school program has
shown a steady growth in overall proficient students. Of the 11t grade students counted towards AYP
during SY2010-11, there were a tota) of 42.1% proficient in Math. In contrast, the §Y2012-13 prefiminary
data shows an overall projected Math proficiency of 57.9%. This shows a 15.8 percentage point (37%)
increase in proficient students over the three years of testing.

Figure 2.2: School-Wide Math Proficiency Rates 2010-2013
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NVVA is proud of the high school's growth in student achievement. It cannot go without saying that this
growth in proficiency average has ingreased despite exponential new enrollment figures. If the depiction of
the data in Figure 2.2 is adjusted to reflect the raw number of students idenlified as proficient, a clear vision
of the increase in proficiency is illustrated.

Summary of High School Pass Rates

The frend provided in Figure 2.3 demonstrates a steady increase in the percentage of students passing
their high school courses. In the fall of 2009, the overall course pass rate was recorded at 53%, whereas
three years later, in the fall of 2012, the course pass rate reached 77%, for a gain of 24 percentage points,
or a 45% increase in pass rales. |




Figure 2.3: Summary of High School Overall Course Pass Rates
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This steady pass rate increase can be attributed to the teachers’ focus on individual instruction and
remediation practices implemented at the school lavel. Furthermore, as a direct result of an increased
overall course pass rate, NVVA has seen a reduction in the percentage of students who are credit deficient.

In 8Y2013-14, NVVA will be proctonng all final exams for ali credit bearing core ¢lasses in order to
strengthen fidefity within these courses. These will be proctored both live, and/er through a third party
proctor.

Credit Deficiencies (Factoring in Epngevity)

Nevada Virtual Academy has identified a positive trend in credit deficiencies. Figure 2.4 illustrates that the
longer the students are enrolied at NVYVA, the less likely they are to be credit deficient. Taking into account
all students who entered the NVVA high school program during SY2012-13, 54.48% were identified as
“eredit deficient.” Credit deficient students are defined as students who enroll with less than the required
credits for their grade level as defined by their cohort year. In contrast, of the students who had a start date
in SY2009-10, and are still enrolled with NVVA during SY2012-13, only 17.24% were ideniified as credit
deficient. This shows a 37.24 perceﬁ]tage point, or 68%, decrease in credit deficiency.

Figure 2.4: Percentage of Credit Deficient Students (Factoring in Longevity}
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Summary of Grades 3-8 Mattheacj]ing Proficiency

Referencing the data from the last four years of CRT scores, NVVA has remained relatively consistent with
its overall proficiency stafistics. Appendix 1- Figure 2.5 illustrates this information clearly. During SY2008-
09, NVVA’s 3¢ through 8t grade overall proficiency in Reading was 53.19%. In SY2011-12, the proficiency
for the same grade levels was 52.27%, illustrating a slight decrease of less than one percent. Similarly,
over the same span of years and grade levels, as shown in Appendix 1- Figure 2.6, Math proficiency
showed a slight increase of 2.05 percentage points.

Though on the surface, the stagnancy of proficiency growth may cause some to look negatively upon the
school's performance that is not necessarily the entire picture. When growth of the student population is
taken into account, a contrasting perspective comes info view. Appendix1- Figures 2.7 and 2.8 show that
even though a negligible decrease in student proficiency was noted in Reading between SY2008-2003 and
8Y2011-2012, the raw number of ovfara!l proficient students increased by more than a 225%. The same is
true for the Math proficiency growth. Simitarly, $Y2011-12 showed more than a 228% increase in the total )
number of proficient students.

K-3 Developmental Reading Assessment 2 (DRA2)

The K-8 program at NVVA relies heaivily on early assessment results from the Developmental Reading
Assessment 2 (DRAZ2) to identify students behind state and national expectations. The data gathered from

these assessments has been used by teachers to remediate in-year and facilitate academic growth.

The DRA? provides teachers with & method for assessing and documenting K-3 siudent development over
time. Its purpose is to identify student reading leveis, defined by benchmarks in the areas of accuracy,
fluency, and comprehension. This testing is also a criical iool to help identify independent reading
strengths and weaknesses, give teachers a plan for data-informed instruction, and to monitor reading
growth. The assessments are conducted during one-on-one reading conferences as children read
specially selected assessment texts. The texts increase in difficulty as the students progress through the
assessment. The DRAZ evaluates various aspects of reading which are crifical to the reader’s
independence. L ;
Nevada Virtual Academy teachers assess students with the DRAZ in the fall and then again in the spring in
order to measure reading growth during the year. In Appendix 1- Figure 2.9, an in-year increase in the
number of students defined as “on” dr “above grade level” is shown. The left, or darker column for each
year is the initia} test in the fall, while the right, lighter column is a reflection of the measurement
assessment taken in the spring. The figure shows that there is an upward trend in reading level as the
school year progresses. :

Appendix 1- Figure 2.10 illusirates ﬁ*ﬂe percentage of K-3 students who were assessed as "on” or “above
grade level” and the in-year growth of those sfudents during the second assessment in the spring.

Assisting these primary grade students (K-3) and focusing on the foundation for reading is a goal the
school has set for monitoring and ensuring the subsequent grade levels will have positive reading growth.
NVVA understands that the earfier reading skills and practices are gained by the students, the better the
students will perform in later grade levels and ongoing coursework.



\
CRT and HSPE State Assessment Results (Factoring in Longevity)
Nevada Virtual Academy has noted an increase in performance on proficiency standards when compared
with the students’ longevity at the school. The data clearly shows that the longer the students attend NVVA,
the better these students performed on state testing. The Reading proficiency rate for students (3-11) who
attend NVVA for one year (SY2010—‘} 1) was 38%. If we compare this figure fo students who we completing
their fourth full academic year at NVVA during SY201C-11, the proficiency pass rafe percentage in Reading
was 75%. This is an increased probbbility of 37 percentage points, or a 97% increase in proficiency.

Figure 2.11: NVVA Students Proﬁcf;ient in Reading by Length of Enroliment 5Y2010-2011 {(n=1633)
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Math proficiency scores have seen a simifar increase when lkengevity is factored. The Math proficiency
percentage for students who attended NVVA for their first year during 2010-2011 was 43%. The students
who were completing their fourth year at NVVA during that same year demonstrated a proficiency
percentage of 55%. This shows that four-year NVVA students experienced a 12 percentage paint, or 28%,
increase in Math proficiency over theiir first year counterparts. In summary, the data in Figures 2.11 and
2.12 clearly show that the longer stua:ients remmain at NVVA, the better they will perform on state tests. -

Figure 2.12: NVVA Students Proficigient in Math by Length of Enrollment $Y2010-2011 (n=1633)
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For additional data on comparisons Eetween longevity and preficiency scores, see Appendix 10.




3. A report on the progress of the charter toward meeting its mission, goals, and objectives. NAC
386.300(3)

Nevada Virtual Academy Mission Statement

The mission of Nevada Virtual Académy is fo provide Nevada students with a world class education
grounded in high academic standards which will help them achieve their full academic and sociai potential,
and help them become productive members of society.

NVVA is dedicated to meet the need$ of the mission and, in turn, reach its student goals and objectives by
adhering fo the following: :

v Provide rigorous instruction, high standards, informed guidance and individual instruction
to the student population.

Offer advanced options for high achieving students.

Deliver social and civic opportunities through face-fo-face experiences.

Develop interventions for struggling and “at-risk” students.

Prepare teachers fof sducational changes.

Focus on critical thi@king and analysis.

AN NN

NVVA Growth

Since the foundation of Nevada Virtu:al Academy’s charter, the student population has grown 1,400%. This
growth has offered the school an opportunity to adapt to the continuously changing student body. The year-
over-year rise in enrcliment has produced innovative and adaptive teachers, and has provided a training
ground for teachers and administrators in problem solving.

The increase in student population has also created some concerns, particularly where ouicomes are
concerned. NVVA has used the goals from the original charter fo help guide the school in the direction of
student achievement, closing education gaps, and family engagement. Refer fo section 7 of this report for
further explanation of future goals.

Since ¢ount day of SY2009-10, NVVA has increased its student population to over 4,497, according to
SY2012-13 figures. This is nearly a 175% increase in enrollment between the two count days. Each year
has shown tremendous in year growth between count day and March 1, with exception of SY2012-13.
Between SY2009-10 and SY2011-12, the average growth of the schoal between count day and March 1
was 372 students. This drastic in year growth has created many opportunities for the school to adapt and
set in place streamlined processes for the onboarding of new students. The enrollment drap during the
current school year, 2012-13, is due to changes in school enrcliment policies. NVVA enacted policy to
close enrollment after count day and: manage a wait list for those students wanting to enroll in the school.
Many students are unable to wait on the list for an indefinite time and choose to enroll elsewhere. This is
the primary reason for the decrease in this school year's enrollment from count to March 1 (Figure 3.1).
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Goal 1: NVVA will improve the opportunities for pupils to learn.
Honors and Advanced Placement ;(AP) Participants

Nevada Virtual Academy has placed! an emphasis on Honors and AP courses. The school is looking to
enroll as many eligible students for thHese programs in order to help prepare them for the rigor of higher
level courses, practice learning strategles for college, and become exposed to the higher level content that
comes from the advanced courses. |

The perceniage of students participating in Honors and AP courses has increased over the last few years.
Figure 3.2 shows that a total of 10% of the high school population, in the fall of 2009, were enrolled in
Advanced Placement or Honors courses. When compared to the percent of students enrolled in the same
advanced courses during the fall of 2012, it is shown that there was a 28%, or 18 percentage point,
increase in the amount of course offerings.
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Figure 3.2: Percent of High Schooi Students in Honors or AP Courses
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Middle School Students in High School Courses

NVVA has created an opportunity for middle school students to participate in high school courses, if they
meet specific criteria. Over the last three semesters over 548 courses were taken by middles school
students for high school cradit. This %apportunity provides advanced preparation for students who meet the
appropriate high school course requirements. Buring the first four weeks of enroflment for middie school
students being placed in high school| courses, school counselors monitor the progress of each student. If
students are in danger of failing, or a:re failing the courses at the time of the counselor’s progress check, the
.students are placed back into middie school courses. This progress monitoring, as well as, the withdrawal
of middle school students explains the drop in student participation between the fall and spring {Appendix
1- Figure 3.3).

In addition to offering middie school students the abiity to take high school courses, NYVA also allows its
7t and 8th grade students, {aking Algebra 1 at the middle school level, to take proctored semester exams
for the high schoo! Algebra 1 course; if students are able to pass the exam with a “B” or higher NVVA
awards credit by exam semester units for the high school course,

NVVA Course Offerings

Nevada Virtual Academy has expanded its course offering since the formation of the charter. The school
strives o provide a wide variety of cyrnicular options in order to failor the students’ education fo their
interests, A recent emphasis has be¢n directed towards advanced placement and techinology courses. The
high school program has doubled itsicourse offerings since SY2009-10 from 58 to 120 unique courses in
§Y2012-13. The K-8 program has similarly increased its offerings. A total of 38 distinct course options have
been added since SY2008-10 (Appehdix 1- Figure 3.4).

Nevada System of Higher Education (NSHE) Remediation Rate

Data has been gathered by NVVA over the last year which shows a low number of Nevada Virtual siudents
who attend NSHE schools and, uporj enfrance, are in need of remediation in either Math or English. In the
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fail of 2011 only 7% of NVVA students atfending NSHE parficipating institutions required remediation
courses for Math or English. This is a testament to the caliber of curriculum and the techniques and
practices of the feachers at NVVA. Without the strong foundation that NVVA students build during their high
school years, these students would more frequently be placed in remediation courses at the university
level.

NVVA Dual Credit Opportunity

In order to improve the students’ opportunity to lear, NVVA has developed a Dual Credit Program. This
program currently partners with UNLY. During the first offesing of the dual credit option there were a total of
8 participants who attended and received high school and university credits. The second offering was
extended to 19 students, more than doubling the previous dual credit offering. All students who have
participated in this program, so far, have passed and have/will receive college level credits. To date, all
students have received a “B” or higher in this dual credit offering. Next year, SY2013-14, NVVA is looking
to create similar partnerships with six other NSHE schools: UNR, CSN, Westemn Nevada, Truckee
Meadows, NSC and Great Basin. The school anficipates upwards of 50 students participating in this
program for SY2013-14.

Academic Advisors

Every student at Nevada Virtual is assigned an Academic Advisor. These staff members help provide new
students the necessary instruction and skills to transition into the virtual education environment. Each year,
for the first few weeks, the Advisors provide orientation sessions for families and students. These
ofientations are heid daily for the first four weeks of each semester {o assist families with systems
navigation and school policies and procedures. This year, over 120 synchronous sessions were held with
families. Advisors are the coordinators who drive academic support. They are, in all respects, the single
point of contact for families needing non-instructional assistance. Part of the Advisors daily duties are to
examine progress and activity leveis, and to reach out to struggling students. NVVA understands that there
is & transition period for students new to the distance education environment and has provided students an
advising staff in order to meet the needs of students during fransition periods. The school feels that these
Advisors are vital to improving the students’ ability to achieve success.

Goal 2: NVVA will encourage the use of effective methods of teaching.
Observation and Evaluations

For SY2012-13 NVVA has made a few changes in the expectations for staff evaluations. At the beginning
of the year, administrators meet with each feacher in order to develop a fist of goals and deliver the school
year's expectations. After the pre-observation conference, teachers are then observed on a regular basis
throughout the schaol year. The number of observations depends on the teachers’ experience and on the
result of past observations. These classroom observations include the viewing and assessing live lessons,
recorded lessons that ars sent out regularly to students, and teacher home visits. Short post-observations
are held after each teaching assessment. At the end of the year, teachers are rated on a finai evaluation
form. The teacher evaluations have four domains: Planning and Preparation, Instruction and Student
Achievement, Virtual Classroom and Course Environment, and Professicnal Responsibilities.
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NVVA implemented a performance pay element to the teacher contracts. Those teachers who reach certain
benchmarks, focused primarily on student achievement and growth, receive a pay incentive for their
accomplisnments. This program is in place in order to encourage the use of effective teaching methods,
and to reward those teachers who demonstrate student success through their teaching.

Professional Development

NVVA has a renewed focus on fraining teachers and maintaining an environment of perpetual leaming. The
school believes that teachers need to be on the cutting edge of teaching. They need fo be exposed to what
works and what practices are being used across the stafe, nation and world that are working to empower
and engage students and famifies. For this reason, Nevada Virtual has increased the opportunities for
teachers to attend professional development,

The first step of professional development is for teachers to inform each other. Teachers are given the
opportunity to set aside a specific fime each week to discuss, within their grade-level cohort, teaching
practices that they see are working, intervention strategies to use with the variety of student issues that
come up in their classrooms, approaches to instruction on hard to grasp standards, co-feaching
opportunities, thoughts on individual research, and support for new teachers. This opportunity allows staff
to have a voice in the changes and enhancements to the school.

As a second step, the schoal has staff-wide meetings at a set time 2ach week. These meetings are used to
bring in guest speakers, fo present new research and reflect on school level data, fo collaborate and share
best practices, and to discuss school wide concerns and goals.

The last step in implementing professional development, in an attempt to encourage effective teaching
methods, is to send feachers and staff to local and national opportunities to hear from educational
professionals from around the world. In the recent past, teachers and staff have attended the International
Society for Technology in Education conference. At this conference teachers leamed how to successfully
integrate techriology in education. Other staff members attended a conference with the following leaders in
education philosophy and practice: Richard Dufour, Robert Marzano and Sir Ken Robinson. At this
conference, staff members leamed about Professional Leaming Communities, leadership strategies and
implementing an expectation for change. In additicn to these conferences, feachers have attended dozens
of professional development opportunities in order to enhance their understanding of effective teaching
methods. These additional conferences include; Mega Conference, Charter School Association of Nevada
(CSAN) Conference, and the Modern Schools Conference Methods were brought back from these trainings
to the whole staff. As a result, ideas and plans for the future were put into place in order to | xmprove
academic achievement and family engagement.

Goal 3: Students will demonstrate mastery of the curriculum that meets or exceeds Nevada confent
and performance standards and NVVA will provide an accurate measurement of the academic
achievement of the studsnts.

K-8 Competency Based Learning

The K-8 program at NVVA is a competency based program. This means that as students master the

aspects of lessons within the curriculum they are promoted on to the next level. Students must pass alf
units, lessons, check points and assessments within the curriculum at a mastery level score of 80% or
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higher in order to move on to the next level. If a student is promoted to the next level, they have shown that
they have mastered, at least, 80% of the requirements within the course. In contrast with traditional
schools, students can potentially fail 40% of their work and still be promoted fo the next level. This provides
NVVA students who promote grade levels with a more advanced preparation than their traditional schoo
counterparts.

Goal 4: NVWWA will improve the opportunities for students to learn and students will demonstrate
strong proficiency in Langtage arts.

Mark 12 Reading Program (Grades 3-5)

The Mark 12 Reading program is a three stage remedial reading/language arts program targeting at-risk
students in the third fo fifth grades who are struggiing readers. It provides students who are reading several
grades below grade level the opportunity to master missed concepts in a way that accelerates them
through the remediation process by incorporating adaptive and online assessments. Through the adaptive
course, the system intelligently adjusts to the students’ skilis and knowledge level, providing help in areas
they need most. Students work to develop oral reading, comprehension, phonics, spelling, and fluency
skills. They also practice grammar usage, mechanics, and composition abiliies. The course also
incorporates graphics, learning tools and games, and adaptive acfivities that help struggling students
master typically difficulf concepts. MARK 12 gives students the opportunity to master missed concepts in a
way that accelerates them through the remediation process.

Developmental Reading Assessment 2 {DRA2)

As described in section two of this report, grades K-2 at NVVA rely heavily on early assessment results
from the Developmental Reading Assessment 2 to identify students behind state and national averages
and expectations. in order to increase student opportunities to demonstrate their proficiency in Language
Arts, Nevada Virtual uses the data gathered from the DRAZ assessment to remediate in-year and facilitale
academic growth.

Students in grades K-2 have shown consistent growth in-year, and year-over-year, as they have been
assessed with this program. Refer to the growth figures in section 2 (Appendix 1- Figures 2.9 and 2.10) o
see the increase in student reading scores for these primary grades.

Goal 5: NVVA will improve the opportunities for students to learn and students will demonstrate
strong proficiency in Mathematics.

High School Math Gains

Nevada Virtual Academy has substantially improved its students’ Math proficiency scores over the course
of the charter {refer to Figure 2.2 within this report). The percent of high school Math proficient students has
increased from 42.1% in SY2010-11 to 57.9% as preliminary figurs for 8Y2013-13. This growth
demonstrates a strong focus on the proficiency of high school students in Mathematics.

15



CRT Math Growth

As demonstrated in Appendix 1- Figures 2.6 and 2.8, grades 3-8 have shown growth over the last four
years in Mathematics. Since SY2008-09, the overall Math percent proficient has increased by 2.05
percentage points. Again, though this shows only a sfight increase in proficiency percentage, if the growth
of the total number of students between SY2008-09 and SY2011-12 is assessed, a different story is told.
There were 458 more proficient students in the SY2011-12 than in 5Y2008-2009. That is a 228% increase
in the total number of proficient sfudents.

Goal 6: NVVA will create new professional opportunities for teachers and administrators.

Nevada Virtual Academy believes in growing the school from within. it has been the goal of the scheol to
develop all teachers and staff members into [eaders and help them come to the forefront of educational
leadership.

Teachers are given many opportunifies to develop their professional responsibilities and increase their
involvement in the decision making. Each year, teachers are asked fo act as the cohort leaders for their
grade levels. This pesition is a single year assignment and provides the participating teachers an
opportunity to be in a leadership role. These leaders organize grade level meetings, present cohort findings
to administration, gather school improvement ideas, and act as the first point of content for fellow cohort
teachers if any questions or concems arise. Administrators help train these teachers in leadership styles
and techniques.

Teachers and administrators alike are encouraged to present information and findings during state and
national frainings. This year alone, several teachers and administrators are delivering breakout room
frainings during the Charter School Association of Nevada (CSAN} Summer Conference in Reno, Nevada.
Staff members are also presenfing at a, similar, national conference called SPARK.

During SY2012-13, Nevada Virtual Academy promoted a Counselor and a Master Teacher to Vice Principal
positions. One of the prior year's Assistant Principals was similarly promoted to the Middle School Principal
position, and the Compliancy Administrator was promoted to the High School Principal position. Each of
these positions created new professional opportunities for internally promoted staff members.

16



4. A report on the effectiveness oféthe collaboration between licensed and non-licensed staff
members in the instructional proggram of the charter school. NAC 386.300{4)

Licensed and Non-licensed Staff

Since the [aunch of Nevada Virtual Academy, the growth of the school has required a consistent increase in
staffing. Over the course of the charter, NVVA has grown fo staff 121 licensed teachers, and currently
employs 16 non-licensed personnel.|This is a sieep increase in staff when compared to the 44 teachers
and 17 non-licensed staff in SYZOOQr‘IO

Figure 4.1 Growth of NVVA Staff -

Number of ‘Teachers who Number of Support Staff ~ Administrators

School Year Teachers | Left (%) Support Staff  who Left (%)

2009-10 44 136 17 470 3
2010-11 67 b149 23 48.0 4

2011-12 101 15.8 15 167.0 7

2012-13 121 107 16 4.0 11

" At the beginning of each school year teachers and administrators meet fogether, one-on-one, in order o
discuss goals and expectations for {fie year. The evaluation rubrics and classroom observation
expectations are explained to the teachers during these meetings. Licensed staff evaluations are based
upon home visits, classroom observations, student achievement, parental involvement, and on-line learning
school abilities. Teachers are observed frequently and are provided feedback on positive practices, as well
as, areas of improvement. Short conferences are held with each teacher after the classroom observations.

This year, SY2012-13, NVVA has implemented a performance pay aspact to the licensed staff evaluations.
Teachers who have students reach gertain academic benchmarks are awarded the opportunity of
performance compensation. This tegcher incentive pay is intended fo reward teachers that consistently
demonstrate student academic accomplishments.

ln addition to the evaluations providéd for the licensed teachers, non-licensed personnel are also evaluated
on a yearly basis by their supervisors. Non-licensed personnel are ither salaried or hourly employees.
These staff members are not part of the performance pay initiative.

As the school has grown, and the need for teachers has increased, additional administralors have also
needed to be employed. In SY 2009:10, there were a total of 3 administrators on staff. two Principals and a
Head of Schoot. In the years since that time, NVVA has grown to accommedate 11 administrator positions:
the Head of School, three Principals, three Assistant Principals, one Special Programs Administrator, one
Special Programs Asmstant Principal, and a Compliance Administrator. There have been three
administrative turnovers since SY2009-10.
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Highly Qualified
Nevada Virtual Academy adheres tﬂ the Nevada Administrative Code and Nevada Revised Stafutes in
hiring Highly Qualified Teachers, Presently, there are 4 Special Education teachers at NVVA whe have
" been approved for an Alternafive Route fo Licensure plan. ‘

Governing Body l
’ !

The Nevada Virtual Academy Board has proven to be effective in providing oversight of the school. One of
its primary responsibilities is o disctiss and approve alt scheol policies. The Board routinely requests
reports from the administrative team and schocl personnet when making goveming decisions. All licensed
school personnel are approved by the Governing Board upon hire. This includes all school based personnel
recommended by the Educational Management Organization (EMO), K12 Inc.

|
Stability of Board |

The Board membership has remained relatively consistent since the origination of the charter. The number
of board members increased from five to eight members during the SY2011-12. It has been noted that a
total of six vacancies have been filled in the Tast four years due to transitioning membership within the
Board. Members are expected fo sefve out the extent of their one or three year terms of service. Currently,
all Board positions are filled. :

18



5. If applicable, a report on the number of pupils who have graduated from grade 12 at the charter
school and the plans of those pupils for careers and continuing education. NAC 386.300(5)

Nevada Virtual Academy's graduation rate is a vital indicator of the progress within the high school
program. The Academy has witnessed a substantial increase in the number of graduating seniors year-
over-year. .

Figure 5.1: Graduation, Percent Géaduated, Cohort Graduation and Dropout Rates From the Nevada
Report Card

2008-2010 13 48% N/A A “N/A
2010-2011 28 83.3% 43.64% , N/A
2011-2012 74 51% 53.85% 2.9%

Figure 5.2 shows the senior transiengy rate at Nevada Virtual Academy over the past three years. This
chart illustrates that the first year of Nevada Virtual Academy's high school program, $Y2008-2010, an
average of 76.36% of students who enrolled as seniors did not complete the school year. In SY2010-11
the figure stood at 74.45%, and during SY2011-12 Senior transiency was noted to be 66.38%. This high
mid-year withdrawal rate among seniors can be attributed to many factors including: students wanfing to
walk across the graduation stage with their friends in the brick and mortar school, students wanting to
experience their [ast semesterin a tr%aditiona[ school environment, and credit deficient students discovering
that the rigors of the NVVA program were not what they expected. The senior transiency rate has reduced
by 15% since 2010,

Figure 5.2: Senior Transiency

20092010 76.36%
20010-2011 74.45%

2011-2012 66.38%

With that said, NVVA graduated seniors have shown great success enrolling in Nevada colleges. 1t was
noted during the SY2011-2012 that éS% of Nevada Virtual Academy graduates who attended Nevada
System of Higher Education (NSHE)Einstitutions did not require coliege level remediation courses in either
English/Language Arts or Math.

Nevada Virtual Academy has made great strides in its initiative fo promote college and career readiness for
student. In $Y2012-2013, Nevada Virtual Academy began a dual credit partnership with UNLV. This
program allowed 19 studenfs to recelve both high school and college credits simultansously. In 8Y2013-
2014, Nevada Virfual Academy's duzl credit program will expand to 6 schools, adding UNR, Great Basin
College, Western Nevada College, College of Southern Nevada and Truckee Meadows Community
College. As of May 2013, over 50 students have indicated their interest to participate in next year's
program. Furthermore, Nevada Virtual Academy will introduce in SY2013-2014 a Work Study program in
partnership with the Bureau of Vocai‘ional Rehabilitation, which will allow special education students the
opportunity to eam credif while developing life skills in a real-world job setting.
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8. A report on the effectiveness of the educational program of the charter schaeol, including, without
limitation, the effectiveness of any programs designed to assess pupils who meet the criteria of
being "at risk" as set forth in NRS§386.500. NAC 386.300(6)

Nevada Virtual Academy continues to ufilize curriculum developed by K12, Inc. as described in the initial
charter application. This curriculum is continually updated and adjusted fo meet state and Common Core
State Standards. Additional courses have been added fo the original selections in order to meet the needs
of both remedial and advanced students. Appendix 1- Figure 3.4 shows an increase in course offerings that
has occurred since SY2009-10. The high school program has doubled its offering from 59 to 120 unique
courses. The K-8 program has smlariy increased its offerings. A total of 38 courses have been added
since SY2009-10.

“At-Risk” Students

Nevada Virtual Academy identifies students as “at-risk” if they fall under the blanketed description of being
educationally disadvantaged and, therefore, fikely o fail. Students who often make up this group of “at-risk’
pupils come from low socioeconomic backgrounds, those with learning and physically hindering disabilities,
students who have linguistic barriers, those who come from minority populations, or students whose
parents are not directly involved in their education. These students are at-risk of educational failure- either
by an unsuccessful attempt to learn or by dropping out of school allogether. NVVA has identified 51.57% of
its student population as at-risk of failure. These students are afforded numerous opportunities throughout
the school year in order to bridge the leaming gap and seal educational knowledge. NVVA is of the
philosophy that we, as educalors, aré responsible for the education of alf students. Failure is not an option.
With this philosophy, we have implemented the following programs to assist the students in narrowing the
gap between at-risk and high achieving students.

Special Education Program

Many Nevada Virtual students who ﬁave developed Individualized Education Plans (IEPs) alongside the
Special Education; department have also been deemed as at-risk. Approximately 15% of students at NVVA
receive Special Education services. This number has grown from 67 students in SY2008-09 to 655
students in SY2012-13. ‘

Figure 6.1 Special Education Poptiilation Growth

200803 2008-10 2010-11 201112 2012-13 -
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These Special Education students afe assigned & special ecucation and regular education feacher. Both
sets of teachers monitor the students’ progress, identify weaknesses, work collaboratively to set
educational geals, and prepare individualized lessons. These teachers also communicate with parents and
learning coaches and develop leaming plans through either face-fo-face or on-line conferences. With these
programs in place at NVVA, the school has seen significant growth. In the high school program, during the
SY2010-11, there were less than 10 students participating in proficiency tesling who made up part of the
|EP group. Therefore, there was no 1EP subgroup for the testing results. However, in SY2011-12 and 2612~
13 the IEP subgroup was large enough for state reporting purposes. Between SY2011-12 and SY2012-13,
students demonstrated an 11.7 percentage point increase (93% over the priot year) in Math, and a 13.6
percentage point growth (80% over the prior year) in Reading proficiency.

|
Figure 6.2: High School IEP Proficiiency Results
|

1120112012, 2012443

o (Preliminary -
Data} -

School Year

Figures 6.3 and 6.4 illustrate the Reading [EP proficiency results for grades 3 through 8 during SY2010-11
and SY2011-12. The red, right, columnns identify the average state rates, while the left, blue columns note
the NVVA proficiency averages. Grades 5, 6 and 8 performed above the state averages in Reading during
the SY2010-11, and grades 5, 6, and 7 outperformed the state averages during the §Y2011-12.
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Figure 6.3: Grades 3-8 Students w

th IEP Proficiency Results SY2010-11: Reading

“Grade 3 Grade 4
- Reading  Reading

Grade5 Grade6  Grade? -_-Grade 8 .
Reading Reading - Readng . Reading -
Grade Level ’ Co e

Figure 6.4: Grades 3-8 Students wi

th |IEP Proficiency Results SY2011-12: Reading

- Grade3 Grade :4 Grade5 Grade6

Grade 7 '_firades e

Reading ‘Reading Reading Reading. Readng ',Reading_-f‘-:-f'-'i
| - Grade Level Co e e

English Language Leamers (ELL) EPopuIations

During the SY2012-13, NVVA identified 74 students, approximately 2% of its student population, as English
Language Leamers (ELL). This subpopulation, much like the IEP group, is also considered at-risk due to
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language barriers that exist for both the student and family. it is understood that idenification of 2% of the
fotal population as ELL is a low representation of the actual figure, especially when compared to the state
and district averages. Nevada Vutual is committed to a more comprehensive process for identifying these
students in the future. ;

NVAA will use its current rosfer of eig:r,!ht teachers who have eamed endorsements in Teaching English as &
Second Language to form an ELL committee. This group of educators will provide resources and strategies
to assist peer teachers in delivering lessons, instruction fechniques and leaming strategies for students
designated as ELL. The SY2012-13 is the first year NVVA has identified ELL students. Therefore, no data
on the effects of the ELL programs has been gathered. To further solidify this process, NVVA will hire an
ELL Coordinator for the 5Y2013- 14

Flipped Classroom Model

The flipped classroom is a pedagogical model in which class instruction and homework elements of the

- course are reversed, Short video instructions are sent out and viewed by students before the class session,
while in-class time is devoted to exercises, projects, or discussions. The video instruction is often seen as
the key ingredient and is posted online where students can easily gain access. In a traditional classroom,
students often try to capture what is bezng said at the instant the teacher says it. They cannot stop to reflect
upon what is being said, and they m{ay miss significant points because they are trying to process the overall
instruction. By conirast, the use of vigeo and other prerecorded media puts the instructional portion under
the control of the students: they can Waich and rewind as needed. Insruction that can be viewed more
than once may also help those for whom English is not their first language. Devoting class time to the
application of concepts might give teachers a befter opportunity to identify weaknesses or deficiencies on
core content knowledge At the samie time, collaborative projects can encourage social interaction among
students, making it easier for them to learn from one another and for those of varying skill levels to support
their peers.
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7. A summary that outlines the pians of the charter school for the next three years. NAC 386.300(7}

Based on a careful analysis of school data, Nevada Virtual Academy has classified its plans for the future
into three categories: (1) increase graduation rates and mastery fowards common core standards, (2)
increase school wide proficiency rates, and (2) close achievement gaps. Each category need is defined by
its scope of influence, the broad-based needs of the student population, and its efiect on improving overall
student academic achievement,

Goal 1: Increase Graduation Rates and Mastery towards Common Core Standards

Credit recovery options
» QOffer a six week summer credit retrieval option during the summer of 2013 for participaling Free
and Reduced Lunch {FRL) students, free of charge
s Provide off-semester Math and English courses during SY2013-14

Coilege and Career Readiness
e Dual-credit partnership with UNLV
o In SY2103-2014, expand duai credit program to include f ive other Nevada System of Higher
Education (NSHE) institutions: UNR, CSN, Westem Nevada, Truckee Meadows, NSC and Great
Basin

¢ College interest tours at both UNLV and UNR. These tours will spotlight college enfry
requirements, preparation, housing, college expectations, campus life and community involvement

State Test Monitoring
¢ Non-proficient students in Reading, Writing and Math Remediation courses
» Attendance in these remediation courses will be mandatory. Sessions will be priorifized according
to student needs
« Systemic Professional Learning Community intervention strategy

High School Course Offerings for Middle Schoo! Students

e Opportunity for Middle School students to enroll in high school Math, Language Arts and Science
courses for credit

Professional Development Plan

« Focus professional development on Common Core State Standards and Smarter Balanced
Assessment fraining

= Wide-net risk data analysis in order to prioritize the emphasis on individual strands of the CCSS

Goal 2: Increase Proficiency Rates

High School ELA/ Math Specialist
» Addition of three Leamning Strategists

Family Engagement

e Development of a Parent Organization will be valuable in the process for meeting these family
needs
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o Offer administration with feedback on school practices
o Facilitate on-going communication between parents and administrators in an effort ta
improve the quality cf service the school provides
o Assist administration with strategic planning for the school by providing parental viewpoints
o Opportunity o propose changes that affect the school as a whole
o Work with the administration to review various aspects of operations, including teacher
retention, passing and graduation rates, school fransiency, fund-raising, extracurricular
aciivities, parent and student needs, changes in procedures or services, and local, state
and national issues
s Parent University
o Provide opportunity to participate in live orientation sessions which will provide instruction
and suppert on all the K12 platforms
o Basic program and navigation support
o Afford family support resources for educational and social needs
o Workshops on topics which include:
» College and Career Readiness
Parenting
Cyber-Bullying
Distance Education
Intemet Safety

(Soal 3: Close Achievement Gaps

Learning Strategist Team
¢ Focused efforts on non-proficient and at-risk students
Small group sessions with strugaling students
Assess literacy skills of the student popuiation
Coach feachers on best practices
Provided personal attention and coaching fo families

Student Intervention Plan
e implementing a school wide professional learming community (PLC)
o Identify the school's expectations for content mastery and prioritize those instructional
strands
o Delineate what it means for a studant to attain content mastery
o Develop a process for intervention response when students underperform

ELL Plan
« A full range of resources wiill be implemented by Highly Qualified Teachers endarsed in Teaching
English as a Second Language with the goai of ciosing the ELL achievement gap
¢ Ongoing training to maintain current sirategies and fo stay abreast of relevant theoretical frends
o ELL Specialist will be hired and tasked with restructuring the identification process as well as
coordinating testing for students across grade levels

The Speciaf Education Gap
s Move students towards option one, standard or advanced diplomas
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» The initiation of cooperative (general & special education) instruction

e Work study programs :

« Dual credit options for both career and college bound students will be the foundational components
of these steps in addressing special education achievement gaps

Goveming Body: School Evaluation

In addition to regularly scheduled board meetings for establishing policy and procedure, NYVA's governing
body is responsible for an annual performance review for both the school's Education Management
Organization (EMO} and the Head of Schoo! (Appendix 7 and 8). The annual EMO performance review
assesses the organizations management, facilities, business administration, budgeting and financial
reporting, maintenance of student records, pupil recruitment, admissions, family services, and teacher
training opportunities, Each area of the performance review is designated as “Satisfactory” unless a
majority of the governing body desms the item as "Needs Improvement’ or “Unsatisiactory” by vote. The
board is then to prepare a report which details specific concemns and responses to the evaluation. This
report is then presented to the EMO. The performance review is typically submitted before the end of the
school year.

Goveming Body: EMOQ Evaluation

The NVVA Board of Directors also conducts an annual evaluation of the Head of Schoo!. Though the report
is typically completed on an annual basis, the board may conduct additional evalugtions as is necessary.
The Head of School evaluation delineates the following perfermance instruments: educational leadership,
professional and legal responsibilities, stakeholder and staff relations, working relationship with the NVVA
Board, fiscal responsibility, and personal gualities.

Facilifies
Nevada Virtual Academy plans to use the same office space it currently leases. There is the possihility of a

nearly 2,000 square foot expansion into adjacent offices. This additional space, if acted upon, will help
accommodate future growth and expansion of school office personnel.
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8. A report on the charter school’s standards of accounting and financial management, including,

without limitation, whether those standards comply with generally accepted accounting principles.
NAC 386.300(8)

Nevada Virtual Academy's financial statements and accounting records are audited annually by an
independent certified accounting firm. Over the years, the audits have not discovered any material
weaknesses or significant deficiencies in internal control over the school's financial reporting {(Appendix 9).
The audit indings have always shown Nevada Virtual Academy’s financial statements to be in conformity
with generally accepted accounting principles. At the conclusion of each audit, a copy of the audit report is
filed with the NVDOE.

Nevada Virtual Academy's service agreement with K12 contains a guarantee that the school will not
operate in a deficit position. K12 will provide accommodation credits fo bring the school to breakeven if
needed to ensure the school is financially solvent.

In light of the fact that the school is fJunded based upon a singie Count Day near the beginning of the school
year, Nevada Virtual Academy's past policy to actively continue fo enroll pupils after Count Day had
resulted in high costs for which no funding was forthcoming. In an effort to correct this situation, beginning
with the current school year, the school closed enroliment as of Count Day. However, some students are
still accepted after Count Day to supplant any withdrawn students. The school expects this action will
enable it to better control costs with the goal to operate at breakeven or show a surplus over the next few
years.
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Figure 2.1: AYP Results from SY2é08-09 through Present

Year Grades K-8 High School
Classification . Designation Classificafion Designation
2007-08 | Made AYP Adequate Not Operational - *Not Operational . - -
200809 | Did Not Make AYP | Watch Not Operational Not Operational
2009-10¢ 1 Did Not Make AYP : In Need of Did Not Make AYP Watch .~ - - ..~
* Improvement 1 S
2610-11 | Did Not Make AYP : In Need of Made AYP High Achieving
improvement 2 . - |

20011-12 | Did Not Make AYP | in Need of Did Not Make AYP-. Wafch - . “\: -~

‘ improvement 3 ' B

Figure 2.5: Reading Proficient Students Grades 3-8
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Figure 2.6: Math Proficient Students Grades 3-8
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Figure 2.7: Grades 3-8 Students Réeading Proficient
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Figure 2.9: DRAZ Fall to Spring Giowth Numbers
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Figure 2.10: DRA2 Fall and SpringéGrowth Percentages
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Figure 3.3: Number of High School Courses Taken by Middle School Students
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Figure 3.4: Increase in NVVA Course Offerings
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REITH W: RHEADLT ) STATE OF NEVADA
Superintendént of Peblic Instruction

GLDRIA P DOFF
De‘g:»ﬂty Stipestrdendsnt
wal, Bpsearch and Evaluative
Servides

JAMES R. WEELS
Depifty Superintendent.

l&drmmstm@e and Fisoal Services. i DE?ARMNT GF EDQCAT{{)N

700 E. Fiith Street
Carson City, Nevada 89701-50%

(F75)687-9200 '« Fax: (775} 687-9101

February 4, 2009

Mike Kazek, Adhinistrator

Nevada Virtual Academy

187 East Warm Springs Road, Syite C
Las Vegas NV 89119

.Déafi\ﬁke:

1820 E, Sahara, Sibte 265
Laé Vegos, Neide, 891043746

{702) 4866455
Fax: (702} 4866150

MOODY STREET QFFICE
1749 Moady Sireet, Suite 40
Carson Cily, Nevads; BET06-25452

The State Board of Education, at its January 16, 2609, meéting, approved the:charter school

application for grades 19-12 of the Nevada Virtual Academy: Congratulations.

Enclosed is-an unsigned; grades ¥-12 charfer ,sshoplragrment berween the Stzas Board and the
ch?.da Vivtnal Academy. New language added to the K-9 agreement is indicated iy bold italics,

© see enis 20, 28, and 29. Pleasg have your goverding body president sipn the agreement where.
indicated ori page 8§ and retim the apteement 16 hé at youf carbiest cobvenience. I will then have
the State Board president sign it, and will refarn a signed copy to yon. Thank ymL

Tom McCorma;:k,
Charter Schiool Consultait

{RSPO S, 05
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CHARTER SCHOOL AGREEMENT

Nevada Stafe Board of Education
| And .
Nevada Virtral Acsdemy Charter School

FHIS AGREEMENT is rads and entored by and betweon the Nevada State Board of
Edncation ("State Board") and the Nevada, Virtual Academy Charter School (“Charter School”),
a publdie schg&l. -

RECITALS
WHEREAS, in 1997, the Nevadi Legislature authorized the formation of Chiirter Schools; and

WHEREAS, on o about September.1, 2006, an application was sabrmified to the Nevada
Department of Bdacafion {“Depariment™) by ihie Cominitice to Form the Nevada Virtaal,
Academy Charter Schook; and B

WHEREBAS, the Nevada Department of Edvicdtion reviewéd and approyed the application for
completenicss on, ot sbout Mairch 13; 2067; and.

WHEREAS, by decision on Jme 29, 2007, the State Board approved the application urider NRS-
386.527(4): and .

WHEREAS, by-decision on August 9, 2008, the StateBaazd arnkrided the charter under NRS
386.527; and :

WHEREAS, pursuant to NAC 386.050 the waltten chaitcr includes boththe apglication'to form a
charter school approved by the spotisor and a wriften agreement signed by fhie sponsor and the
charter school;

NOW, THERERORE, in considerafion of the foregoing Recitals and the mutiral uirderstandings,
releascs, covensnts and payments herein described, the parties apres as followst,

AGREEMENT

I, CompBanice with Nevada Law, The statutes and regulations wiich cstablish chaler
schools in Nevada, as weli as the Charter School application approved by the Stafe Board, are
herehy incorporaied by reference &s a part of this Agreement. The Charter School agrees 1o,

. comiily with all siztutes and régulations regarding the creation and operation of charter schools

$# Nevadza, including specifically NRS386.350.

NDE/Charter SchooisNevada Virtnal/Rev.
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2. Term. s fherintent of the'State Board thatihe Gharter, incloding this Agreeinenit, are to
be. effective asof i date fitst-writien abeve for @ period of six (6Y ¥eadrs; 10 bégin of Juxie 29,
2007, #nd {o terrhinate: Gir Fune 29,2013, : . ’

3. Charicr School Independence, Puisuzmifo NRS 386565, the Siate Boaid shall notassigt
any pupi) whe is-enrolled 1 a public school ot-amy erplaee-who isenipldyed i a piblicschook
toThe Charter Schobl, ot inferfere il fhe operation and manageinent of the Chiartes Schoel
except a5 duthorized by witier chiter, NIRS 386,500 to 386,610, inchisive, and any pther statute
or regulafion applicable ot Charter Schioo! or its officers premployess. The Stato Board and

the Department, or its designees, may. physically. inspect:thie school and ifs records, incladity.
employeeand finzncial récords, at auy tine.. ’

4,  Shudent Achicvement. The Charfer:Schoo} agrées toTeport o the Board on.a regular
basis the acaderriic progress of the Charter Sthoel in meeting standards of achievesaent et forth
i fhe Application, a5 Tequired by NRS 386.605 ard NRS 386616, In addition o any goals and
déscription of How achievesnent 0f those goals will beiigasured thet were: approved inthe
Chizgeer School application; all provisions of NRS 385,345 throngh NRS 385391 (Statewide
Sysiesn of Accourtability) apply fo the Charter School, Nothing in the agplication approved by
the Stete Board, this Apreement, or the Wiitten Charteristo he coistiaed as seplacing,
overriding, ot falin precedende:over NRS 3853455 through NRS 385.391,

5. Employment Matters. The Charter School agreesto.camply mtbtb,epmwsﬁunsﬁ NRS:
386.595 regarding sxploymenit siatus. The Chanter Sekioo] will establigh and implement its own
disputé resohution process for employment mailers.

e Costs of Operations, The Charter School shall f;_a—:esggnsiblc.fér all costs associated with
4t school opérations, inclading theicost of conttacting for goods and sexvices.

& The ChaiterSchod] shall clearly indicate to vendors and oiher-éntities gnd
individnals-with which or with whons the Charter School enters nfo an agroement or coptract for
goods-or services that fhe obligations of the Charter Schioal under suchagreement ot contract e
solely the responsibility of the Charter School and arexnot e resporisibility &f the State Boid,
Prior1o signing a.contract with an Educational Management Organizanon (“BMO7), the chader.

- school shiall subinita copy of the propesed dotitrdct to the sponsor. No'dlause In any cortzact
Fetween fhe Charter School dnd an EMO 'mdy require more than 2 simple majority-of the Charter

. Sdiool’s Goverring Body fo {epminate the contract. No clause in any contract between the
Chaster Scheol and an FMO: may require the EMO"s agreement before thie coritract may be

terminated by the Chater S¢hool. . ‘

b, TheCharter School agrees fiat it will not extend the faithand creditof the State:
Road toiany fhird person or entify. The Charter School acknowiedges'and agrees that it has ¢
awthority o enlerinto a coniract that would bind the Statc Board.
7. Puichase of District Servicsy. Theough sepamte agrovment, #t 2 school distriet’s
discresion. thes Charter Seheol may ncgotiaie for the parchase, af cost;, of zvailable services:

WDE/Charter Schoolsievada VirnalRey:
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A Jegal Services. 'Through separate agroement, at:a schocal 'disii{c';t’ & diseretion, the
Chatier School may purehase, at cost, legal setvices through the-school district’s legal
counsel for defense of suity, actions and claims agatust the Charter School, Such services

shall be provided subject to the provisions of Nevada Revised Statotes.

b.  Transportafion, lu ihe eventtnsporiation SERCES aré required, a ¢choa] distgict
and #he Charier School may riegoiiate & traasportation agreement swhich roquites; wROBE

f the 66513 associated with dbtaining such serviees, and that
“Amtherschool distictfor Nability resulting fiou e Brevision

e. _ Food Seivicss. A sehiel district and the Charter Schoal acknowledge.and.agree:
that ia the evemt fobd services aré réquired, ar apreement may be pegbtisited which
rexnires; among other things, the payraent of the-costs associated with obtaining sach
services, and fhat the Charter School aprees that it wrill indermnify the school distoes for

liability resulting from fha provision'of food services:
d.  Other services which miay be mufually agreed upod.

8 Legal Liabilifies/Indesnification. As requized by NRS 386.550, the Charter $chool
agrees that fie Stzte Board s tit lisbletor the acts or omissions of the Charter Schiool, its
officers; agents, or eniployess,, Subject o NRS Chapter 41, the Charter:School agiees jo.defend,
indemixify, and hold the Stafe Board, #ts agenfs and employees harraléés from all Tiability, claims:
and demands on acsountef contract, injury, loss or damage, incRuding, without limitation, claims.
arising from bodily kjury; personal injury, sickriess, disease; death, pioperty Joss oz damage O
any Ofier losses of arty kind whatsoever which arise out of o1 arein any nanner conneciod with

she Chearier School’s operations,

9 Tusucance, The Charter School agrees hat Twill mtaintain 2il appropdate insurance.
coverages, michiding coveragesfot geiors] Hability aud worker's compensation, astequiréd tof

protect liself, the State Bodrd énd, fhe Department, and specifically as reigaired By NS 386550
and NACG 386715, .

10.  Speciel Educdtion. The-Charter ool agrees to-be responsible for the provision of
special education services tb stedents with disabilities who attend:the charter school i -
accordanci with the yégiizements-of stato and fedesal tavrinchuding Seotion 504 ofthe
Rehabibilation Act of 1973 and the Individuals with Disabilitids Improved Bdircation Act-of”
2004. The charter school is fesponsible; both finascially aid programmatically, for the Tespoise.
- resolution of any Due Proeess complaifts filed ugainst thep '

11.  Student Withdrawal. The withdrawal of any stadent from the Charter School shall be
reported o the Degartment. Reports shel be-submitied an 4 Gngoing basis, and must inchede
each smdenl’s name; Iy number, and cobtact snfommation, In the eventa studentis expelied, the
charter schoal will provide squivalent services 10 fie student. Ifthe expe]led stodent xeturns. ta
local schon! district, the charter school will refriburse the district oh apro 1afa Dasis.

NDE/Cparter Schoolsevada Virtaal/Red,
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12, CiftyDohations/Grants. The Chaster School stpll informthe ‘State Board of any gifls,
Aoriations, grants, efc. received for the school. : )

13,  The Chuiter Schoolsshall provide a list of Governing Body ineinbers fhe sporsor: The
Giovetriing Body shall also zake the list available to any meniber ofithe public upod requiest.
“Thie Tist will be updated omran asneeded basis. :

14,  TheCharter School shall establish a procedure by wﬁmhpammls,comumty members
and-other inferested parties may subiiit letters of concein (for +which action is neededfequested)
and a timelizie by which stch action will be fakien.

i5.  Miscglaneous Provisions.

) & - Entire Apreerent. This Agreement cotitains all terms, ponditions and provisions
hezebf and the entire Imderstandings and:all representations of understanding and discussions of
the partics relating fhereto; and all prior representafions; unders tandingsqtd discussions ave
merped herein and superseded and cahceled by this Agrecmicnt. | :

B. Amendment This .Agraaﬂ}ﬁﬁim@prﬂyha; modified or amended by frther
wiitien agreement exscuted by the parties hersto, provided that such amendment will giantthe
Charter School a greater abjlfy o ackieve its educational goals-and objectives. An amendment

2y not authorize an eksénsion of the duretion of the term of theswritien charter.

3 Notics, Any nofice required, or pemmited, under this Agreemeni, shall e in ©

wiiting and shall be éffestive upon personal delivery (subject 10 verfifieation 6f sefvice.or
acknowledgment.of receipt) or three (3) detys after mailing when sentby -pettified mail, postape
prepeid, ta the office of the Charter Schdol’s goverming bedy, in the case-of notice béing sent 0.
fhe Chiarter School, b fo the Office of the President of the State Board for notice to-the State
Boaid, - : = ‘

4. No Waiver: The partiss agreé that no-assent, express.of implicd, o any bréachby
either-of them of any ore of more of Hhieicovenanis snd agreensents, cxressed berein shall bé
Jesried or be taken to constifute a Waiver of Ay succepding or other breach.

‘& Dispuie Resolufion In the-¢vent any dispuie arises betwen: the State-Boacd or
‘the Depariment znd the Chaittér School conteming this Agreethent. such 8igpate shall first be
subiiitted 1o the Director of Fiseal Actountzbility, Nevaila Depariment.of Educafion, or Is.
desienos for review. Théreafier, representatives of the Supetintendent of Public Insfraction #nd
{he Charter School shall meet and attempt in good fith to negotiatea resolution of the gispute.
Tt event thése representatives fr¢ utiable o resolve the disgute informally: pursuant o this:
procedure; they shall subrmit the fnatter to the State Board for s consideration and final devision.

£ Applicable Law. The partics itend that where this-Agreement referénces federal
ar state law that they be bound by any amendmert to such Jaws, upos fhe ¢ffective dateiof such
‘pmendments, : ‘

FyEiCharter Sﬁau&.ﬁmvmv‘
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‘g Tnyalidity, Fany provision of this Agrgerent is defermined fo boumenforcesble
or invalid-for any reasow. the remainder of the Agreervient shall reméindn eﬁ‘écgan]cssathezmm
teiminated by one-or both.of the parties in accordancs swith the tafms contzined herein,

16, Home Schod] Probibition. Pupils aftending the Chatfer Schoolswill be disallowed for

| Disteibufive Sehool Account (DSA) apporfionment if theirnames alsoappear et school Hsifict

Tists of homie schooled pupils iniess & hand-written statement Troni the parent/giardian ‘has been
sbmitted o the epartment, The siatément ottt clarily that the paret/ghatdian T withdraw
the pupit froin bomé schicoling, and that the paie ﬁijﬁckneﬁléﬁ'g;sg hie/shie ig-enrolling the phpil in
‘apblic charter school. -

17,  Adherence fo NRS and NAC, Nothing inthe Writtén Chartez, e application approved

by thé sponisor, ot this 2 preement 1510 be cotistied as yeplacing, taking precedence aver, or
pvertiding any applivable NRS or NAG or federallaw. '

18.  Distance Education Program. Tho distance education progratishall opicrate vnly as
described in fhe distarice eduéation application specifically approved by the Depariment. The

- distanice educetion program is subject o all provisions.of NRS 388.820 throngh NRS 388874,
incliding the NRS 388.866(1) requirement for weekly cormmunication betrcen thtcackier of
each course offered trongh the progran. and e pupil The distance $ddoation program is
subject to-all provisions ofNAC 388.800 thiongh AL 388.860. : '

19 DiSta;acé-'Eaﬁcaﬁoﬁ Program. Pursuant fo NAC 387.171, the Master Registerof -
Anengance shiall include: :

The faime of dic pupil

The date of birth of the pubily

The school in which the pupi is-entoliod; |

‘The giade or unpraded category of edticational service to which the Pupil is adniitied;
. The dates, if applicable, of enroliment and recairoliment; - '

“The date of withdgiwal, Fapplicatie, and the reason for the withdrawsl as described in.
NAC 337215 ) ' ' :
Tis pupils® record of daily attendance;. . N

If the pupil is-enrolled in a program of distance sidacafion, the isforiativn tequired by
subisection.2 of NAC 387.193; and - '
The sthnic grodn.or'facs to vwhich the pupil befongs.

. The Distance Bducation Class Record Book shafl include the f&ﬁd@iﬁg‘iﬁfﬁﬁﬁaﬁm fromi the
school’s-software platforar - o

Pupil’s time,on task in his-eomputer for each class per day;
Date; and _ ‘

Teacher,

MO harter Schools/Nevwada VirtealRev,
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The Pupil’s Schedule-of Distaries Fducation Classes shall nciode fhe following information
from the pupil’s computef from the school’s seftware platform: ‘

Mame;
Date; and .

"Sehixduls of classes/with tire ofi task from edch class per day.

20.  Grades Served: The CharterSchoal shall serve grades K fhrough 12 onily, uniless the:
“Wiitten Chartér is amended by Chatter Schopl Governing Body Acion and State Board action

21, K12 Nevada ELC Services Agicemeht: Th&;@&em%ﬁoﬁé entered info between the

Charter School and K12 Nevada LLC pust be the same Agreement that ib inchaded with ths
charter sctioolapplicadon that s sppraved by thesponser for & Subkection § Chiarter and is.
dted Febmary 21,2007, A copy of the Agiément is aftached and indorporated ag-part of this
Clheter Schiool Agreemeit. Becaiseithe Nevada. Virtual Acedemy/K 12 Nevada LLO Services
Agreetient is-part of fhe charter schod] application, any proposed revision to the Nevada Virtasl
Academy /K12 Mevada LLC Services Agreement st bo approved by the chaser scool
sponsor before the groposed revision miay be finalized. The charter school governirg body
igrees to trovide z copy-of the signed agreerme; it between the governing tody and K12 Nevada,

LI.C to fhis Deparfment within 30.days of the signitg of the:agreement:

22, Forthe schdol year 2008-2009, the Charter School shiill employ a sufficient nwuber of
full-fime, Nevads ficensed exployées sach that there:shall exist during the. 2008-2009 schoel

vear a pupil-teacher rafio of thirty-two-ic-ong+(32 to 1).for each grade, 1-3, and & pupik-teacher
Tatio of sixty-four-fo-cpe (54 to 1) for Kindergarten. The Kindergarteniprogrard shall be z.halt-

day prograts and shall be fimded et the .6 Kindergartei rate applicable o other Nevada public

™3, The Demonstation Program described in Exhibit C of the: Sefilement Agitement
between the Chiarter School and'the State Board that has been incotporated By reference tnto s
Agreement shall be irpleriéfited, consistent with the timeframie contained if the Settlemeat
Agreemént, with the-following addidonal stipulation; _

The Charter Scheol shall previde by November 15, 2008; to tbe State Boand and the
Departemgnt forapproval the fypes of objective data iended to assist the Départtment
. and the State Board i '
» Deterining the efficacy-of distince editcation for grades K-3 in Nevaday
« Weasue.the doreand for studert ancess fo K-3 edutafion thigogh distanée.
education;
« Mecasure parent tisfaction Jevels with X-3 distaned learning.
Thigreport shafl bs nubmitted By August 30, 2009; N

54,  “The Demonstration Program described in Exhibit C-of the Setflesient Agreement *
between fhe Chatter School and the Staté Board thaf bas bees incorporated by reference fuio this
Agreemient shall be implemented with the foliowing additional stipulation:

NOE/Chadier Schooks/Nevada Virtnal/Rev
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The Charter School shail provide by Moveniber 15, 2983,’50 the State Board and. the
Degarinent for approval thé types of objective defa infended to assist the Depactmint
and the State Board to: ' ; .

4 Evaltats the-usa of age appropriate distance efucation techiologies and
corriculirn, The fypes-of data must fnchude the resulis of standardized
assessments for grades K-2, state assessmisnts forgrade 3, and teacher
assessoets of piipil Acadernie achiovement, al} of which must follw and

report the-sanietwe, gropps of pupils’ acadenic ackieverment over fhe pegiod

of this charter school agreement, The first group 4f pupils Is ibe Kindergarten.

class beginning schiois i fall, 2008, .and Frishing grade 3'in spiing, 2612

The seconil group.of pripils fs the Xindergarfen clas$ beginning schoolin fall,

2008, and finishing grada’3 i spring, 2013. Upon Sonchusion of each school

“year fom the 20082009 school yeat 1o.the2012-2613 school year, or as sodt:

as procticable fhereafier, fhis charter schoo] will provide itie objechivedata.
» Devdlop data-driven pelicy régarding distapce edutation.

%5 The stadent-teachier aidlio-vistial inistaction programy stiiderit-leachier physical face-t0-

face driteraction program; and-siudent peeractivities for grades K-3 program as defailed in,

Exkibit D of the Rerlemént Agreemhent hetween the Charter SehogFand the State Beardihathas '

boen fncorporaied by reference fnto this Agfcercin shall be implemented with (he-following
additionsl stipulationis: o
-A. The Chster School shall report consistent with'the timefrins® contained inthe

Setflemient Agreament, the usage rafe of Elluminatd, fncinding the nomber of pupils

- who tsed i, the sumber of times it wes tised, the amount-of time it veas Bsedyand Bf

what purpose it wal used. :

B. The Charter School shall tepord, consistent with the timéfrae: boptained in the
Settlement Agrssrent, the pupil partictpafion rate il stiident everts inchuding feld.
trips and opporfunities for K=3 pupili o dociatize witl ofher pupils:

C. The Charter School shall report consistent with the fimeframe contaited in e

Setlement Agresment, the pupil participation rafein physical misefings with feachers.

76,  ‘Thieparental training plan o “leaming codch” for the Chiarter School's new pupils;

prades K-3, deseribed in Bxhibiv B of the Setfleraent Agreerment betwéen the Chatter Schbel and |

‘the Staite Board that as beenmcorpora‘iedbjtﬁfmem’éo sbis Agreemert §hall be
tmplemented with the following additional stipulations; :

A. The, Charter Scheol shall report consistent willythe timeframe of the sefflement :
agreement, tho K{2 Tnc. resouroé page video viewing yate of parents:

B. The Charter School shall réport Gonsistent with the Smefiame of the seiternent’
agreciict, the pirent participation tte o the orentation For the pacants of new K3
pipils, Participation by Elfuminateand ina face-to-face seiting rust be scparately

NDE/Charter Schools/Nevadz VirtaglRev.
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27, TheChartex School and the: Stafe Bord agree that izi:ihe:.eyepi{ﬂm@k:pathneatandii}r the
St Bogird deternsings that the Chstiet Sctioa) bas folled to-salisfy any of heterms o
contitions of this Agzettient, theh fie Departmini apd/or the State-Bodd, 457 pplitable; shall
give-tirsiely) Wriften notioe fo:the Charter School specifying the teiihs ]

et conditions ithas failed to:
satisfy, afid the maaner in whichdt has Failed 1 safisfy it. Said notice:shall include ageasprable
opportunity for the Charter Sckool 1o curt: the:deficiericy of any such failure, aidaithier the.
Department nor the State Board, 25 applicable; shall actupon any suck deficizncy uutd die
Charter Sthsoo! Has first hed reagonable-opportinity to cure. the.deficienicy.

28 Thefollowing items shall.be correcied in the sehool's 2011 ki;;dget submission which:
+will bie dire tor the Departiment ite Jipie 2010 s

A Adjustmient of tolal salirries torreflect pour coitractual obligutionsto teachers puid
ort an Augustio July, e period; k P )

B. Adjustment of Progrim 100, Regidur Programs, Function. 1000, Instriction; Object
Code 700; Equipment, to-reflect the.addiffonal lease of persoral computcrs only for
e students unid e confinuing lease puyiieinis Jor continu fion commpuiers. The.
Deépartinint would expeet tht these Lompuiers are of aset replucernent scheduls
siich that every three fo five pearsithe upfront feés recur.. -

29.  Tnconsistericies:in Hie 2011 K12 Administration -Fee paymenis are gddressed in g
Junuidry 14, 2009, letter from K13 to Fumes Wells uttnched o this Agreemerit as Exkibit K,

IN WITNESS WHEREOE; the parties have exscifed this Agreement.

Bt Nevada Viriwal Academy Charfes School Goverring Body-

Dete, = A 3= a9

Frosaent, Nevadz Stafp Hoard of Bducation

Date: -

NDE/Charter SchoolaMevada Virhidl/Rey,
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Nevada Virtual Academy
8965 S, Eastern Ave., Ste. 320
Las Vegas, NV 85123
Ofc. (702) 407-1825

(775} 996-3525
Fax {702} 407-5055

Angust 24, 2012

Dr. James W. Guthrie
Superintendent of Public Instruction
Nevada Department of Education
700 E. Fifth St.

Carson City, NV 89701

Dear Dr. Guthrie

Per Regulation R071-10 sec.2(1), Nevada Virtual Academy (NVVA) is requesting to limit the
numbers of pupils enrolled in a charter school. NVVA has contracted with K12.inc. as a
provider of software and program education. Further, continuing costs are encumbered
whenever new students enroll regardless if the enrollment remains the same.

NVVA has not previously limited enrollment under the current regulation. The school has
experienced tremendous growth over the past four years. Student population consistently reached
15% above count day each year. K12.inc., as part of the school’s charter agreement with the
Nevada Department of Education, hes provided financial assurances to cover any deficits by the
issuance of credit memos. In fiscal year 2011-12, this amount reached $2.8 million due primarily
1o in-year enrollment.

On August 21, 2012, the NVVA Board voted to seek permission from the Superintendent to limit
enrollment. NVVA seeks to provide financial and student stability. The documentation provided
fs consistent with the regulation and the school respectfully seeks your approval. Please let me
know if I can provide anything further to this request.

Sincerely,

YRk,

Mike Kazek
Head of School

Cc: Don Curry, Board President
Terry Care, Board Counsel
Dr. Steve Canavero, Director SPCSA

Attachments
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Kazek, Mike

From: James Guthrie [jguthrie@doe.nv.gov]

Sent: Tuesday, August 28, 2012 4:31 AM

To: Mike Kazek

Ce: Laurie Thake; Steve Canavero; Don Curry; Terry Care; Joyce Hilley; Shane S. Chesney
Subject: Re: Reguest o limit enrollment

All relevant parties have approved and formal notification will come from our DAG Shane

Chesney Jim James W. Guthrie Superintendent of Public Instruction State of Nevada Sent from
my IPhone

On Aug 26, 2012, at 11:87 PM, "Mike Kazek" <mkazei@nvvacademy.org> wrote:

> Pear Dr. Guthrie,
> .
> Please find attached documents for limiting enrollment in accordance with Section 2,
Subsection 1 of Regulation Re71-18. We appreciate your consideration of this request. HMard
copy documents will be sent via FEDEX on Monday 8/27/12. If you have questions please feel
free to contact me.

>

Thank you.

Mike Kazek

Head of School

Nevada Virtual Academy

8965 S. Eastern Ave., Ste. 330

Las Vegas, NV. 89123 '

ofc., (782) 497-1825 ext. 7981

cell. (782) 219-6998

fax (762) 497-5855

wWiww, <12 . com/nvva<htip: //waw. k12 . com/nvvas

<NWA Cover letter to limit enrollment.pdf> <LIMIT ENROLELMENT. pdf>
<Educational, Administrative and Technoleogy Services Agreement -
Nevada Virtual Academy 2812-Jun-83.pdfs

<FY2811 Managed VA price list V1 1.1.pdf>

VOV OV VOV VW VNV W Y Y Y YV VY
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Amendment to the Written Charter of

Nevada Virtual Academy Charter School

Amendments Aﬁproved by the Governing Body of the Charter School
And
Nevada State Board of Education, the Charter School Sponsor

Amendment: The attached Governing Body Bylaws replace the Bylaws
dated Febrary 2007. The August 2008 Bylaws are the Bylaws that are in
effect for the entire grades K-12 school. :

-Date of Governing Body Approval: August 26, 2008

Date of Sponsor Approval: July 21, 2010 M
Signature of Sponsor’s Authorized Designee: W ‘
Date of Signatare: ﬂMJ Z ? 2‘4""/ ﬁ
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Nevada Virtual Academy
8965 S. Eastern Ave., Ste. 330

NEV ADA Las Vegas, NV 89123
Ofc. (702} 407-1825

VIRTUAL ACADEMY™ (775) 996 3529

Fax (702) 407-5055

IV-BDRP'T-02_043013

ANNUAL EMO PERFORMANCE REVIEW SY/FY 2012-13

Procedures for review:

Each area will be designated as satisfactory unless a majority all members of the board deem that item as “Needs
Improvement” or “Unsatisfactory” by vote. The board will prepare a report on the specific concemns and will
submit the report to k12 for review and feedback. If a corrective action response is warranted, it will be prepared
and submitted to the Board President.

Administrative Services: During the Term, K12 inc.; and its Affiliates will provide or cause to be provided to
the Academy the following administrative services (the “Administrative Services™):

I.

Personnel Management. Management of all personnel providing Educational Services, Administrative
Services, and Technology Services. Management of all Academy employees including recruiting;
hiring recommendations; reference, certification and background checks; payroll; negotiation, securing
and management of health, retirement and other benefits. Work regularly with the administration to
develop human resources policies, bonus plans, and strategic plans for staffing, development, and
growth, Provide teacher performance evaluation models to the Academy and advise the Academy on
effective ways to measure teacher performance in a virtual setting.

Satisfactory; I:[ Needs Improvement: l:l Unsatisfactory :|

Facility Management. Identify location of Academy’s administrative facility (“Facility™), negotiate
lease and leasehold improvements and manage Facility.

Satisfactory; [: Needs Improvement: :l Unsatisfactory [:::I

Business Administration. Administration of all business aspects and day-to-day management of the
Academy. These services shall include:

a. Consultation, and services as liaison for the Academy, with the Sponsor, and other governmental
offices and agencies;

Provision of advice regarding special education programs, processes, and reimbursements;
Consistent with Section 6, provide school administrative staff, including Head of School;

Work with local ¢ounsel to the Governing Authority, if any, on legal matiers affecting the Academy;
Preparation of forms, operations manuals, handbooks, guides, and policies and procedures;
Consuitation with respect to, and monitoring and oversight of, state reporting systems;

Assistance to the Academy in applying for grants, and identifying and developing fundraising and
revenue enhancements;

Assist with the administration of federal entitlement programs {e.g., Title I, LD.E.A.);

Arrange contracts with school districts, education services cenfers, and professional service
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providers for special education, testing and other support services on the Academy’s behalf;

j.  Establish and implement policies and procedures o maintain proper internal controls; and

k. Provision of such other administrative and consulting services as agreed in writing by the parties
from time to time.

Satisfactory; :L Needs Improvement: {__—____-r] Unsatisfactory :‘

4. Budeeting and Financial Reporting.

a. Preparation of a proposed annual budget for the Academy, including projected revenues and capital
and opening expenditures. The parties agree that the last budget approved by the Governing
Authority prior fo the effective date of this Agreement will serve as the approved annual budget of the
Academy for the 2011-12 fiscal year. The proposed budget for subsequent years will be submitted by
K12 inc. to the Governing Authority on or before May 31 preceding the start of the applicable school
year covered by such proposed budget. On or prior to October 31 of each school year during the
Term, K12 inc. will submit to the Governing Authority any proposed modifications of the annual
budget for that school year to take into account the actual student enrollment for such school year. K12
inc. shall also submit to the Governing Authority from time to time any other proposed modifications
of the anrwal budget as K12 inc. shall deem from time to time to be necessary or desirable, to be acted
upon by the Governing Authority consistent with Applicable Law, '

b. Provision to the Governing Authority on a quarterty basis of detailed statements of all revenues
received, from whatever source, with respect to the Academy and detailed statements of all direct
expenditures for services rendered to or on behalf of the Academy.

¢. Provision to the Governing Authority of all financial reports required under Applicable Law.

d. Subject to any confidentiality obligations imposed on K12 inc. by third parties, provision to the
Governing Authority of such other information requested by the Governing Authority pursuant to
Section 1.01(f) hereof, in each case within a reasonable time following such written request therefore.

e. Prepare and file required non-profit filings, including form 1023 and form 990 tax returns.

Satisfactory; I:| Needs Improvement: | Unsatisfactory l:]

5. Finances.

a. In accordance with the expenditure authorization policy adopted by the Goveming Authority,
payment, within commercially reasonable periods of time or as required by any agreement
governing same, of the Academy Expenses (as defined in Section 5.03), out of the Academy funds
managed by K12 inc.

b. All Academy finds will be maintained in an account(s) belonging to the Academy over which
designated representatives of K12 inc. will have signature authority as approved by the Governing
Authority. The Academy will immediately transfer to such account{s} atl funds and/or other
revenues received by the Academy from any source, including but not limited to per pupil payments
or reimbursements recsived from the local school district, state, and/or any other scurce, as well as
any and all contributions received by the Academy.

c. Assist in establishing a line of credit for the Academy’s day-to-day operations on the Academy’s
behalf, if required; perform necessary accounting functions and set up third-party accounfing,
reporting and planning software

d. Assist and coordinate in third-party sudit of the Academy.

Satisfactory; I:l Needs Improvement: Unsatisfactory [::[
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Maintenance of Financial and Student Records.

a, Maintenance of accurate financial records pertaining to the operation of the Academy and
retention all such records for a period of seven (7) years (or longer if required by Applicable Law)
from the close of the fiscal year to which such books, accounts, and records relate.

b. Maintenance of accurate student records pertaining to students envolled at the Academy in the
manner required by Applicable Law, and retention of such records on behalf of the Acaderny at
the Facility until this Agreement is terminated, at which time such records will be retained by and
become the sole responsibility of the Acaderny.

Satisfactory; Needs Improvement: Unsatisfactory
ry P

Pupil Recruitment. Recruitment of students, including creation, design and preparation of
marketing materials and advertisements; assist with demand creation for the Academy and its
information sessions and other events via mail, c-mail, newspapers, magazines, journals, radio,
television, community forums, town hall meetings, and other forms of communication and outreach
on the Academy’s behalf;, and develop community outreach strategy and connect with local
organizations. Design school recruitment materials, letterhead, cards, and logos to create school
identity.

Satisfactory; !::l Needs Improvement: [:j Unsatisfactory ‘::I

Admissions. Tmplementation of the Academy’s admissions policy, including management of the
application and enrollment process; creation, design and publication of Academy’s applications and
enroflment packages; and communicating with potential families and assisting families through the ‘
enrollment process; conduct random lotfery if required. (

Satisfactory; :l Needs Improvement: [: Unsatisfactory I————j

Family Services. Plan and arrange school orientation sessions; represent the Academy at ;
conferences and Open Houses. Field and respond to incoming calls, letters, faxes, and e-mails about
the Academy, its curriculum, the application/enrollment process, instructional materials, ete. !
Conduct focus groups, surveys, intetviews, observation sessions, and/or user testing on the online
school program to obtain feedback on how to improve the program. Create “feedback buttons™ on
lessons so that students, parents, and teachers may send in lesson comments and suggestions;
respond to suggestions and implement improvements. Conduct exit interviews for those who
withdraw in order to learn more about how to improve the program for families. Create and mail
new student packages, including the “K12 Start-Up Guide™ to newly enrolled families. Assist with
the design and implementation of parent orientation sessions.

Satisfactory; l:l Needs Improvement: [: Unsatisfactory i:]
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10.

Student Discipline, Provision of necessary information with respect to, and cooperation with the
Academy in handling, all student disciplinary matters, including without limitation attendance and
truancy matters;

Satisfactory; :] Needs Improvement: 1:| Unsatisfactory i:l

11.

Annual Reports to Sponsor, Provision of assistance to the Academy with respect to the annual
report, including creation, design, and arrangement for publication and dissemination.

Satisfactory; [:[ Needs Improvement: : Unsatisfaciory |::___]

12.

Teacher Training and Professional Development. Advise and assist with the creation of teacher
training materials for new and returning teachers. Administer a discussion board or other tool fo
permit Academny teachers to post questions or receive feedback on any topics relating to the role of a
Virtual Academy teacher and get answers/feedback from teachers at other Academies and/or K12
personnel.  Produce, design, and disseminate a teacher training manual to all the Program’s
teachers, and an administrator manual for all the Program’s administrators, as needed. Design and
deliver comprehensive feacher training on the Program’s curriculum, technological systems,

‘policies and procedures, and more. Complete and majl a parent manual and/or student handbook

which includes a starting kit for logging onto the system. Design and deliver orientation sessions
with the school administration, including curriculum, technological systems, policies and
procedures, and more. Support teachers as they conmect with families via email and phone in the
days leading up to launch and throughout the school year. Work with the Program’s administration
to address the continuing professional development needs of the staff.

Satisfactory; [:[ Needs Improvement: ::l Unsatisfactory :l

OVERALL

Satisfactory; [__—__l Needs Improvement: ::l Unsatisfactory :|

Approved:

‘Witnessed:

COMMENTS:
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Date of Response required by;  October 31, 2013

Member Motion Aye No Abstain Absent

Mr. Don Curry

Mr. Stephen Walters

Mr. William Bukovi

Mr. Richard Gordon
Esq

Ms. Heather Haslem

Mrs. Sharon Kientz

Mr. John Vettel

Motion | Carried () | Not Carried( ) | Voie,(a» (v  )(ap ) | Tabled( ) |
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NEVADA Nevada Virtual Acadermy

£965 5. Eastern Ave., Ste. 330

VIRTUAL ACADEMY® Las Vegas, NV 29123

Ofc. (702) 407-1825
(775) 696-3529

V-BDRPT-03_043013

CRITERIA TO EVALUATE THE HEAD OF SCHOOL

The Nevada Virtual Academy (NVVA) Board of Directors in conjunction with NRS 386.590(6),
conducts an evaluation of the Head of School or head administrator at least annually or when called
-for as prescribed by agenda item via the open mesting laws of the State of Nevada. The Head of
School, who is employed by the Education Management Organization (EMO) serves at the pleasure
of the NVVA Board of Directors. Any notice of unacceptatie performance will be forwarded to the EMO
for resolution. The Head of School has the duty to ensure subordinate employees employed by the
EMO as well as those employed by the NVVA Board are evaluated through the proper line of authority
as authorized and approved by the NVVA Board,

Evaluation Flan:
1. Review of Performance Plan by individual board members
2. Completion of rating instrument by individual members
3. Individual member consultation with Head of School {if requested by member)
4. Compilation of ratings by NVVA Board President
5. Public meeting with NVVA Board Members and Head of Schocl to review compiied ratings,
identify strengths, areas of improvement and goals for next year.

Performance Instrument;

A. Educational Leadership (including subgroups)

B. Professional Legal Responsibilities (including subgroups)

C. Stakeholder and Staff Relations —  (including subgroups)

D. Working Relationship with the NVVA Board (including subgroups)
E. Fiscal Responsibility (including subgroups)

F. Personal Qualifies (including subgroups)

Administrator: Caroline Mcintosh Title; Head of School
Evaluator: Date:
CARCLINE MCINTOSH HEAD OF SCHOOL EVAULATION 2012-13
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A. Education Leadership

Qutstanding

Satisfactory

Needs
Improvement

Unsatisfactory

1. Administers afl activities of the school according to policy as
developed by the NVVA Board and in doing so assumes responsibility
for everything that occurs in the school. Recommends a comrse of
action to the Board in ail matters affecting the operation and welfare of
the school. Attends and participates in all meetings of the NVVA
Board meetings.

2. Oversees the establishment of the School Improvement Plan {SIP)
and/or educational goals of the schoel both annwally and over a
long-range period. (Including, but not limited to: arcas of curriculum
and instruction, school configuration, school plant requirements and
fiscal requirements.)

3. Conducts a continuous evaluation of the development and needs of
the school, utilizing input from the EMO, administration, staff and
students.

4. Upon approval by the board and policy, attends state, regional, and
national conferences/training pertaining io the Head of School’s
duties.

5. Administers the total educational program and provides leadership
in the development, improvement, implementation, evaluation and
results of the school’s K~12 curricutum.

6. Supervises directly and/or through delegation, the recruitment,
selection, assignment, evaluation, and professional growth
oppottunities for all licensed teachers and staff.

7. Maintains school accreditation.

8. Promotes an educational philosophy that emphasizes student
achievement.

B. Professional- Legal Responsibilities

Oufstanding

Satisfactory

Needs
Improvement

Unsatisfactory

1. Supervises the school’s compliance and reporting requirements with
all Stats Department of Education rules, accreditation standards, state
and federal statutes.

2. Bnsures that the governance of the school follows state and federal

CARCLINE MCINTOSH HEAD CF SCHOOL EVAULATION
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guidelines, laws and statutes. Ensures that all legal requivements of
student governance, registration, confidentiality and record keeping is
maintained.

3. Maintains a positive working relationship with Board Counsel.

4. Conducts and oversees school auditing procedures with positive
outcomes. Maintain proper oversight of public funds.

5. Ensures the physical piant of the school is maintained.

6. Creates an atmosphere of cooperation and consistency of reporting
to the Nevadz Department of Education.

7. Provides a professional conduit between the EMO and the NVVA
Board.

C. Stakeholder and Staff Relations

Outstanding

Satisfactory

Needs
Improvement

Unsatisfactory

1. Promotes the school as a positive educational altermative through
news media and school events.

2. Ensures a positive relationship between the school staff amd
students/families.

3, Communicates school policies and procedures effectively to
students and families.

4, Supervises staff development training throughout the year.

5. Provides for consistent and immediate Human Resource Assistance
to staff.

D. Working Relationship with the NVVA Board

Qutstanding

Satisfactory

Needs
Improvement

TUnsatisfactory

1. Keeps the board informed on the programs and conditions of the
school and keeps the president of the Board informed of pertinent
issues.

2. Attends and participates in 2]l meetings of the board.

3. Develops in cooperation with the President of the Board an agenda
for each board meeting and sees that all board meetings and actions ars
legally conducted and cormmunicated to the public.,

4, Develops the necessary rules and reguiations to effectively carry owt

board pelicy, takes care of all other administrative duties nat

CAROLINE MCINTOSH HEAD OF 5CHOOL EVAULATION
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specifically covered in Board policy.

5. Interprets, clarifies, assembles data, provides professional guidance
and assistance 1o the Board.

6. Advises the Board on the development of policies and
administrative rules and regulations, which will enhance district
operation and mainiain the school’s compliance with all state and
federal mandates.

E. Fiscal Responsibilities

Outstanding

Satisfactory

Needs
Improvement

Unsatisfactory

1. Provides overall lgadership and guidance to the Business Manager in
fiscal planning, development, interpretation and management of the
budget. '

2. Supervises the proparation of the annual budget and recommends it
to the board for budget approval and provides fo the Department of
Education.

3. Maintains fiscal integrity and accountability in the school budgeting
and in the dispensing of funds.

4. Creates initiatives to maintain school enrellment figures from
previous year.

F. Personal Qualities

Outstanding

Satisfactory

Needs
Improvement

Unsatisfactory

1. Maintains high standards of ethics, honesty and integrity in all
personal and professional matters.

2. Demonstrates the ability to work well with individuals and groups.

3. 1s cordial, patient, personable, and sensitive to human needs.

4. Possesses and mainiains the health and energy necessary to meet the
responsibility of his position.

5. Expresses ideas in a logical, forthright, and prefessional manmner.

6. Maintains professional development by reading, course work,
conference attendance, participation on professional committees,
visiting other districts and charter schools, and meeting other
eclucational leaders.

7. Continues to develop educationally through coursework,

CAROLINE MCINTOSH HEAD OF SCHOOL EVAULATION
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professional associations, conferences, and/or professional :
development.

NVVA Board of Education Findings:

NVVA Board of Education Goals for the Head of School: '
i
Garoline Mcintosh, Head of School Date
Mr. Don Curry, President of the NVVA Board of Directors Date
|
i
i
CAROLINE MCINTOSH HEAD OF SCHOOL EVAULATION 2012-13

61



62




NEVADA VIRTUAL ACADEMY

FINANCIAL STATEMENTS
as of Jane 30, 2012

63




NEVADA VIRTUAL ACADEMY

. Table of Contents
INDEPENDENT AUDRITORS’ REPORT
MANAGEMENT’S DISCUSSION AND ANALYSIS (UNAUDITED) 2-4
FINANCIAL STATEMENTS
STATEMENT OF NET ASSETS 3
STATEMENT QF ACTIVITIES 6
BALANCE SHEET ~ GOVERNMENTAL FUNDS 7
STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE- GOVERNMENTAL FUNDS 89
NOTES TO THE FINANCIAL STATEMENTS 10-15
SUPPLEMENTARY INFORMATION
BUDGET COMPARISON SCHEDULE- GENERAL FUND 16

BUDGET COMFPARISON SCHEDULE - GRANT FUND ‘ 17
INDEPENDENT AUDIT’S REPORT ON COMPLIANCE AND INTERNAE. CONTROLS

REPORT ON INTERNAL CONTROL OVER FINANCUIAL REPORTING

AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF

FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

64



Office Locafions D G ® f f ¢ l
Las Vegas, NV t
New York, NY e Oya r l 1
Pune, India S .
Beijing, China Certified Public Accountants and Consultants

INDEPENDENT AUDITOR’S REPORT

To the Board of Nevada Virtual Academy
Las Vegas, Nevada

We have audited the accompanying financial statements of the governmental activities, and each major fund of
Nevada Virtual Academy (the Schoo}), as of and for the fiscal year ended Tune 30, 2012, which collectively
comprise the School’s basic fimancial statements as listed in the table of contents. These financial statements
are the responsibility of Nevada Virtual Academy’s management. Our responsibility is to express opinions on
these financial statements based on our andit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
Ametica and the standards applicable to fnancial audits contained in Government duditing Stamdards, issued
by the Comptroller General of the United States, Those standards require that we plan and perform the audit to
obtair reasonable assurance about whether the financial statements are See of material misstatement, An audit
includes examining, on a test basis, evidence supporting the smounts and disclosures in the financial
staterments. An audit also includes assessing the accounting principles used and the significant estimates made
by management, s well ag evaluating the overall financial statement presentation. We believe that our audit
provides a reasonable basis for our opinion.

In our opinion, the financial siatements referred to above present fairly, in all material respects, the respective
financial position of the povernmental activitics and cach major fund, of Nevada Virtual Academy as of June
30, 2012, and the respective changes in financial position thereof for the year then ended, in conformity with
accounting principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated October 16, 2012 on
our consideration of Nevada Virtual Academy’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The
purpose of that report is to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the internal control over financial
reporting or on cowmpliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards and important for assessing the results of our audit.

The management’s discussion and analysis and budgetary comparison information on pages 2 throngh 4 and
page 16 and 17 are not a required part of the bagic financial statements but are supplementary information
required by accounting principles generally accepted in the United States of America. We have applied certain
limited procedures, which consisted principally of inquiries of management regarding the methods of
measurement and presentation of the required supplementary information. However, we did not audit the
information and express no opinion on it.

e oy Consffick et

Henderson, Nevada
October 16, 2012

5 ) Member of:
De Joya Griffith, LLC » 2580 Anthem Village Dr. € Henderson, NV e 89052

Telephone (702} 563-1600a Facsimile (702) 920-8049
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Nevada Virtual Academy
Management’s Discussion and Analysis (Unaudited)
June 30, 2012

The following discussion and analysis of the Nevada Virtual Academy provides an overview of the
School’s financial activities for the year ended June 30, 2012, As management of Nevada Virtual Academy
(the School), we encourage readers to consider the information presented here in conjunciion with the
financial statements and notes. This annual report consists of a series of financial statements. The Statement
of Net Assets and the Statement of Activities provide information about the activities of the School as a
whole and present a longer-term view of the Scheol’s finances. Tund financial statements tell how these
services were fnanced in the short-term, as well as what remains for future spendmg. Fund financial
statements report the School’s operations in more detail than the government-wide statements.

Financial Highlights

For the fiscal year ended June 30, 2012, the School’s net assets totaled $63,018. Capital assets including
computers and office equipment were $102,785, less zecumulated depreciation of 74,798, Total revenue
was $23.815,866, of which $23,366,592 is from the State of Nevada. Total expenses for the year amounted
to $23,815,866.

Compliance with Nevada Revised Statues and Nevada Administrative Code

The school conformed to all significant statutory constraints on the financial administration during the
fiscal year.

Overview of the Financial Statements

The School’s basic financial statements are comprised of three components: govemment-wide financial
statements, fond financial statements, and notes to the financial staternents. This report alse contains other
supplementary information.

Government-Wide Financial Statements:

The government-wide financial statements are designed to provide readers with a broad overview of the
School’s finances, in a manmner similar to private-sector business.

The statement of net assets presents information on all of the School’s assets and liabilities, with the
difference between the two reporled as net assets. Over time, increases or decreases in net assets may serve
as useful indicators of whether the financial position of the School is improving or deteriorating,

The statement of activities presents information showing how the government’s net assets changed during
the most recent fiscal year. Changes in net assets are reported as soon as the underlying event giving rise to
the change cteurs, regardiess of the timing of related cash flows. Thus, revenues and expenses are reported
in this statement for some iterns that will only result in cash flows in future fiscal periods.

Fund Financial Statements.

A fund is established to account for a specific activity or purpose. The School only has a governmental
fund type. Governmental funds are used to account for essentially the same functions reported as
governmental activities in the government-wide financial statements. However, unlike the government-
wide financial statements, govemnmental fund financial statements focus on near-term infiows and outflows
of spendable resources, as well as balances of spendable resources available at the end of the fiscal year.
Such information may be nseful in evaluating & government’s near-term. financing requirements. Because
the governmental fund finencial statements focus on near-term spendable resources, and the governmental
activities on the government-wide financial statements have a longer term focus, a reconciliation of the
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Nevada Virtual Academy
Management’s Discussion and Analysis (Unaudited)
June 30, 2012

differences between the two is provided following the fund financial statement’s balance sheet and
statement of revenues, expenditares and changes in fund balances, respectively.

Qverview of the Financial Statements {continued)
Notes to the Basic Financial Statements:

The notes to the basic financial statements provide additional information that is essential to a full
understanding of the data provided in the government-wide and fund financial statements and should be
read in comjunction with the financial statements.

The School as a whole

One important question asked about the School’s finances is, “Is the School better or worse off as a result
of the year’s activities?” The information in the povernment-wide financial stalements helps answer this
question, These staterments include all assets and liabilities using the accrual basis of accounting {and report
depreciation on capital assets), which is similar to the basis of accounting used by most private-sector
companies.

The change in net assets (the difference between total assets and total liebilities) over time is one indicator
of whether the School’s financial healih is improving or deteriorating. However, you need to consider other
non-financial factors in making an assessment of the School’s heaith, such as changes in enrollment,
changes in the State’s funding of educetional costs and changes in the economy 1o assess the overall health
of the School.

The School’s financial position has changed since fiscal year ending June 30, 2011, Capital assets
decreased 42% due to depreciation. Curmrent assets decreased 26% due to the timing of payments of
receivables from State of Nevada and current liabilities increased due to an increase in accrued expenses
related fo the School’s Special Education Grant.

The School's net assets were as follows:

2012 2011 Change Percentage

Current assets $ 3483125 § 3,225722 § 257,403 8%
Capital assets-net 27,987 48,535 (20,548) -42%
Noncurrent assets 9,370 9,370 - 0%
Total assets 3,520,482 3,283,627 236,855 T%

Current liabilities 3,457,464 3,220,609 236,855 T%
Total liabilities 3,457,464 3,220,609 236,853 7%

Net assets $ 63,018 § 63,018 3 - 0%

a7



Nevada Virtuzl Academy
Management’s Discussion and Analysis (Unandited)

June 30, 2012
The Schooi as a whole (continued)
The School's reverues were as follows:
2012 2011 Change  Percentapge
Program revenue
State sources $ 23,366,592 § 17025386 § 6,341,206 37%
Federal sources 394,969 386,235 8,734 2%
Other sources 54,305 25,235 29,070 115%
Total revenue § 23815866 $ 17436856 § 6,379,010 37%

Due to increased entobiment during the 2011-2012 school year, revenue from State sources increased 37%.
The school also saw a 2% increase in Federal funding mainly due to $81,401 in Federal grant money from
a Special Fducation grant the School was approved for in the previous fiscal year ended June 30, 2011
Other sources of revenue mereased 115% due to an increase in summer school Tevente.

The School's expenses were as follows:

2012 2011 Change Percentage
Regular instruction $ 19,867,970 % 14,186,040 § 5,681,930 40%
General administration 3,575,890 2,486,248 1,089,642 44%
Operations and maintenance
of plant services 340,894 739,112 {308,218) -54%
Student sapport 10,5635 5,000 5,565 0%
Depreciation 20,547 20,456 91 0%
$ 23815866 § 17436836 § 6,379,010 37%

Total expenses increased 37% during the current fiscal year due to an overall increase in  student
eprollment.

The future of the School

The School’s enrollment has grown since its inception. The School added Grades 10 through 12 in the
2009-2010 school years, and enrollment continues to grow. Enrollment is expected to increase 0 about
4,500 students i the 2012-2013 school year up from approximately 3,500 students in the 2011-2012 schoo}
year.

Request for information
The financial report is designed to provide a general overview of the School’s finances for ali those with an
interest. Questions concerning any of the information provided in this report or requests for additionat

financial information shoald be addressed to the Nevada Virtual Academy at 8965 South Eastern Ave,
Suite 330, Las Vegas, NV §9123, and telephone number (702} 407-1825. )
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Nevada Virtnal Academy
Statement of Net Assets
For the fiscal year ended June 30, 2012

ASSETS
Current assets
Cash
Accounts receivable
Prepaid expenses
Total current assets

Non-current assets
Capital assets, net of accurnulated depreciation
Deposits

Total nog-current assets
Total assets

LIABILITIES
Current liabilitics
Accounts payable
Due 1o K12
Accrued expenses

Total current Habilities
Total liabilities

NET ASSETS
Invested in capital assets
Unrestricted Deficit

Total net assets

Total Habilities and net assets

The accompanying notes are an integral part of the financial statements.
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$ 3,520,482

$ 2,375,563
1,057,366
50,196
3483,125

27.987
9,370

37,357
3 35048

$ 166,003
3,065,764 }
225,697

31457 464
3457 464

27,887
35,031
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Nevada Virtual Academy
Statement of Activities

For the fiscal vear ended June 30, 2012

GOVERNMENTAL ACTIVITIES
Instruction:
Regular insiruction,

Support services:
General admnistration
Operations and maintenance
Stdent support
Depreciation

Totals

PROGRAM REVENUE
Operating grants
Special instruction
Total operating grants

GENERAL REVENUE
Distributive school account
Other

Total general revenus

CHANGE IN NET ASSETS
NET ASSETS, beginning of the year
NET ASSETS, end of the year

3

3

Governmerital
Activities

19,867,970

3,575,890
340,894
10,565
20,547

23,815,866

304,569

394,969

23,366,592
54,305

' 23 420,897

63,018
63,018

The accompanying notes are an integral part of the financial statements.
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Nevada Virtual Academy

Balance Sheet -

Governmental Funds

For the fiscal year ended June 30, 2012

General Fund Grants Fund Total
ASSETS
Cash $ 2,375,563 $ - $ 2,375,563
Accounts receivable 832,755 224,611 1,057,366
Interfund receivable 71,736 - 71,736
Prepaid expenses 50,196 - 30,196
Deposits 9,370 - 9,370
Total assets § 3339620 3 224,611 $ 3,564,231
LIABILITIES
Accounts payable $ 146,576 b 19,427 $ 166,003
Interfund payable - 71,736 71,736
Due to K12 3,065,764 3,065,764
Accrued expenses 92,249 133,448 225,697
Total liabilities 3,304,589 224611 3,529,200
FUND BALANCE
Unreserved and undesignated 35,031 - 35,031
Total fund balance 35,031 - 35,031
Total liabilities and fund balance $ 3339620 3 224,611 5 3,564,231

RECONCILIATION TO THE STATEMENT OF NET ASSETS

Total fund balance reported above 35,031
Net capital assets not reported on the statement of net

assets 27,987
Net assets 3 63,018

The accompanying notes are an integral part of the financial statements.

71



Nevada Virtual Academy

Statement of Revenues, Expenditures, and Changes in Fund Balance -
Governmental Funds

For the Fiscal Year Ended June 30, 2012

REVENUES General Fund Grants Fund Total
State sources § 23,366,592 $ - $ 23,366,592
Federal sources © 394969 394,969
Other sources - 54,305 - 54,305

Total revenues 23,420,897 394,969 23,815,866

EXPENDITURES

Programs
Regular programs 19,479,126 3%8.844 19,867,970
Total programs expenditures 19,479,126 388,844 19,867,970

Support services

General administration 3,569,765 6,125 3,575,890
Operating and maintenance of plant services 340,894 - 340,894
Student support 10,565 - 10,565
Total support services 3,921,224 6,125 3,927,349
Capital outlay -
Total expenditures 23,400,350 394,969 23,795,319
Net change in fund balance by 20,547 $ - $ 20,547
Fund balance, beginning of year 14,484 - 14,484
Fund balance, end of year ) 35,031 5 - $ 35,031

The accompanying notes are an integral part of the financial statements.
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Nevada Virtual Academy

Statement of Revenues, Expenditures, and Changes in Fund Balance (continued)
Governmental Funds '

For the Fiscal Year Ended June 30, 2012

Reconciliation to the Statement of Activities
Net change of find balance in the governmental funds statement $ 20,547
Expenses on the statement of activities not included in the governmental

funds statement:

Depreciation expense (20,547)
Expenditures reported in the governmental funds statements not inclued

in the staterment of activities;

Capital outlay -
Change in net assets reported on the staternent of activities [ -

The accompanying notes are an integral part of the financial statements.
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NEVADA VIRTUAL ACADEMY
NOTES TO FINANCIAL STATEMENTS
JUNE 30,2012

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 1

The financial statements of Nevada Virtual Academy (School) have been prepared in accordance
with generally accepted accounting principles as applied to governmental units. The Governmental
Accounting Stendards Board (GASB) is the accepted standard setting body for establishing
governmental accounting and financial reporting principles. The following is a summary of the more
significant policies:

Reporting Entity

Nevada Virtual Academy is a charter school established in 2007 under Nevada Revised Statue
386.500. The School's mission is to provide stodents, grades K-12, an educational alfernative fo the
public schools. Instruction is provided in the core courses of study including English, Math, Science,
History, Art, and Music. The School has chosen K12 Incorporated (K12} as its sole curticulum
provider, K12 provides the School’s management, as well as the accounting, operations and record
keeping.

The School receives funding from the state government source and must comply with the
concomitant requirements of such fimding source entity. However, the School is not included in any
other governmental "reporting entity” as defined in GASB pronouncements, since its Board of
Trustees has decision making authonty, the power to designate management, the ability io
significantly influence operations and primary accouatability for fiscal matters.

Basis of Presentation and Basis of Acconnting

Government-wide Statements

GASB Statement Number 34 mandates goverhment wide financial statements of net assets and
activities, which are presented on the measurement and acerual basis of accounting. Revenues ars
recognized when eamed and expenses are recogaized when incurred. It also requires that cortain
fixed assess be recorded at cost less accommlated depreciation, and outstanding debt be included in
the statement of net assets.

The School's basic financial statements irclude both government-wide (reporting the Schoel as a whole
with the exception of the student activity fimd) and fand financial staternents (reporting the School's
major funds)., The School's general fund and special revenue funds are classified as governmental
activities.

The Statement of Activities presents a comparison between direct expenses and program revenue for
each function of the School's governmental activities. Direct expenses are those that are specifically
associated with a program or function. The School does not charge indirect expenses to programs or
fimetions. Program revenue includes grants received from Federal Award programs. Reverue that is
not classified as program revenue is presenied as general revenue.

Fund Financial Statements

These statements provide information about the School's funds, inchuding a separate statement for the
School's agency fund (the student activity fund).

The accounts of the School are organized on the basis of funds, each of which is considered a separate
acoounting entity. The operations of each fund are accounted for with a separate set of seli-balancing
accounts that comprise its assets, labilities, fimd balance, revenue, and expenditurcs.
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NEVADA VIRTUAL ACADEMY
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2012

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (cortinued)

Fund Financizl Statements (contimued)

Governmental resources are allocated to and accounted for in individual fands based upon the
purposes for which they are to be spent and the means by which spending activities are controlled.

Generally aceepted accounting principles require that the general find be reported as 2 mgjor fund and

that all other governmentzl funds whose assets, liabilities, revenue, or expenditures exesed 10% or
" more of the tofal for all government funds also be reported as major funds. Accordingly, the School
reports the following major govemnmental fonds:

Governmental cnd Major Funds

1. General Fund is the School's general operating find and is used to account for all
financial resources except those required to be accounted for in ofher funds.

2. School Gramss Fumd is a special revenue fimd that accounts for the proceeds of specific
tevenue sources that are resiricted to expenditures for specified purposes.

The School maintains its accounting recoxds for ali governmental funds on the modified accrual basis
of accounting. This method provides for recognizing expenditures at the time liabilities are incurred,
while revenue is recorded when "measurable and available” to finance expenditures of the fiscal
petiod. "Measurable" means the amount of the transaction can be determined and "available" means
collectible within the current period or soon enough thereafier to pay lizbilities of the current period.

The Schiool considers all revenue available if it is collected within 60 days after year-end. Most maior
sources of revenue reported in govemmental finds are susceptible to accrnal under the modified
accrnal basts of accownting.

Interfimd Regeivables and Pavables

During the course of operations, transactons or loans may ocour between. individual fimds that may
result in zmounts owed between funds. Shortterm inferfind loans are reported as “interfund
receivables and payables.” Interfund receivables and payables between funds within governmental
activities are eliminated in the Statement of Net Assets.

As of Fune 30, 2012, the School reported an interfind receivabie with 2 comesponding interfund
payable of $71,736 for amounts dae to the geperal fund by the grants fund.

Cash and Cash Equivalents

The School has one bank accounts at a financial institution located n Nevade. The cash held by the
financial institution is insured up to the Federal Deposit Insurance Corporation (FDIC) insurance
fimits of $250,000 for interest bearing accounts and fully insured for non-interest bearing accounts as
of June 30, 2012, There is unlimited coverage for non-interest bearing accounts through December 31,
2012. At June 30, 2012, the School’s cash deposits were fully insured with. no uncollateralized portion
present. At June 30,2012, the School had cash balances in the arounts of $2,375,563.

Custodial credit risk is the risk that the School may not be able to recover the value of the deposits that
are in the possession of an outside party.
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NEVADA VIRTUAL ACADEMY
NOTES TO FINANCIAL STATEMENTS
JUNE 30,2012

Cash and Cash Equivalents {(Continued)

The School does not have a formal policy for custodial credit risk. As of June 30, 2012, the: School has
not experienced any losses in bank accounts and believes it is not exposed to any significant credit
Tisk,

Capital Assets

Capital assets purchesed or acquired are reported at historical cost. Donated assets are recorded at their
fair market vatue on the date donated. Depreciation on all capital assets is provided on the straight-line
basis over the estimated useful lives as follows:

Computer and office equipment 5 years

Accounts Receivable

The accounts receivable balance consists mainly of amounts due from the State of Nevada for the
reverme allocated for the school year not yet received, For the amounts that were not collected within
60 days after year end and were related to the current fiscal year, the balance was not recorded on the
governmental fund of the School. The accounts receivable balance on the government-wide financial
glatements includes an allowance of $0 as the amount is deemed filly collectible. At June 30, 2012, the
schoo! has an accounts receivable balance of $1,057,366,

Compensated Absences
Tt is the School's policy to permit employees to accurmnulate up to twelve sick days and two personal

days per school year. Unused sick days and persons! days may not be carried forward to future years.
Additionalty, 11-monih employees wilt be paid all school holidays and breaks.

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting principles
requires management fo make estimates and assumptions that affect certain reported amounts and
disclostres. Accordingly, actual results could differ from these estimates.

Due to State and Local Gevertments

Reverue from government grants is recorded to the extent of the expenditures incutred under the grant.
Any funds received in excess of the expenditures are recorded as due to staie and local governments.

Accounting Standards Codification

The School adopted GASB issued Staternent No. 56, Codification of Accoumiing and Financial
Reporting Guidance Contained in the ATCPA Statements on Auditing Standards (“GASBS 56™). The
objective of GASBS 56 is to incorporate into the Governmental Accounting Standards Board’s
(GASB) authoritative literature certain accounting and financial reporfing guidance presented in the
American Instifute of Certiffed Public Accountants’ Statements on Anditing Standards, This Staternent
addresses three issues not iocluded in the authoritative Lteratume that establishes accounting
principles—related party transactions, going concern considesations, and subsequent events.
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NEVADA VIRTUAL ACADEMY
NOTES TO FINANCIAL STATEMENTS ,
JUNE 30, 2012 N

NOTE 2 - BUDGETARY INFORMATION

Per NRS 386.550(1) (n) and 354,598, charter schools are not Jegally required to adopt 2
formal budget or otherwise comply with the provisions of chapter 354 of the NRS codes,
which dictates the budgeting requirements. As sach, no budget information is presented.

NOTE 3 — CONCENTRATION OF CREDIT RISK

During the 2003 Nevada Legislative session, legislation was enacted that permiited the creation
of a statewide collateral pool that would provide sufficient collateral guarantying the public
deposits of Nevada state and local agencies. The statewide program is centralized and
coordinated by the Office of the State Treasurer. Under the pool, participating financial
institutions are required to maintain coflateral securities having a fair market value that is at =
least 102 percent of the amount of the aggregate uninsured ledger balances of public money
held by the depository. State and local agency participation is voluntary. Financial institutions
that participate require a signed collateral security agreement and approval by the State
Treasurer. The School’s banking institution is a participant and the School joined the statewide
collateral pool in August, 2009, [

NOTE 4 - CAPTTAL ASSETS £

Capital asset activity during 2011-2012 was as follows: i

Balancs Balance
June 30, 201 Addition Deletions June 30,2012
Cost of assets
Computer and eguipment 5 96,812 $ - $ - 3 96,812
Ieasehold improvement 3 5,973 $ - $ - § 3,973
Total 3 102,785 5 - $ ~ ] 102,785
Accurmlated depreciation
Computer and equipment $ (53,156) 3 (19,362) $ - 3 (72,518}
Leasehoid improvement 3 (1,095) 3 (1,185) 3 - 3 (2,280
Total £ (54,251} $ (20,5473 $ - $ (74,798)
Net assets 27,087
Depreciation expense for the fiscal year ended June 30, 2012 were as foliows:
Regular programs b 20,547

NOTE 5 - OPERATING LEASES

The School leased office space from Sigma Mechanical Engincering Consultamts, Inc for
administrative offices under a three-year operating lease that began on August 1, 2007. On August 13,
2010, the School started leasing office space from 8965 Eastern LLC under a five-yeat operating lease.
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De Joya Griffith

Certified Public Accountants and Consultants

REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL REPORTING
BASED ON AN AUADIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the board of Nevada Virtual Academy
Las Vegas, Nevada :

We have audited the financial statements of the governmental activities, and each major fund of Nevada
Virtual Academy, as of and for the year ended June 30, 2012, which collectively comprise Nevada Virtual
Academy’s basic financial statements, and have issued our report thereon dated Qctober 10, 2012. We
conducted our audit in accordance with auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States.

Infernal Control Over Financial Reporting

In planning and performing our audit, we considered Nevada Virtual Academy’s internal confrol over financial
reporting as a basis for designing our anditing procedures for the purpose of expressing our opinion on the
financial statements, but not for the purpose of expressing an opinion on the effectiveness of Nevada Virtual
Academy’s internal control over financial reporting. Accordingly, we do nof express an opimion on the
effectiveness of Nevada Virtual Academy’s internal control over financial reporting.

A control deficioncy exists when the design or operation of a control does not allow management or
employees, in the tormal course of performing their assigned functions, to prevent or detect misstatements on
a timely basis. A significant deficiency is a control deficiency, or combination of control deficiencies, that
adversely affectz the Nevada Virtual Academy’s ability to initiate, authorize, record, process, or report
financial data reliably in accordance. with generally accepted accounting principles, such that there is more
than a remote likelihood that a misstatemnent of Nevada Virtual Academy’s financial statements that is more
than inconsequential will not be prevented or detected by Nevada Virtual Academy’s internal control.

A material weakness is a significant deficiency, or combination of significant deficiencies, that results in more
than a remote likelihood that a material misstatement of the financial statements will not be prevented or
detected by Nevada Virtual Academy’s internal control.

Our consideration of internal control over financial reporting was for the limited putpose described in the first
paragraph of this section and would not necessarily identify all deficiencies in mtemal control that might be
significant deficiencies or material weaknesses. We did not identify any deficiencies in internal control over
financial reporting that we considered to be material weaknesses, as defined above.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Nevada Virtual Academy’s financial statements are
free of material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material effect
on the determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The results
of our fests disclosed no instances of noncompliance or other matiers that are required to be reported under
Government Auditing Standards.
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De Joya Griffith, LLC » 2580 Anthem Village Dr. e Henderson, NV e 88052
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j
INDEPENDENT AUDITOR’S REPORT

T'o the Board of Nevada Virtual Academy
Las Vegas, Nevada

We have audited the accompanying financial statements of the governmental activitics, and each major fund of Nevada
Virtnal Academy (the School), as of and for the fiscal year ended June 30, 2011, which collectively comprise the
School’s basic financial statements as listed in|the table of contents. These financial statements are the responsibility of
Nevada Virtual Academy’s management. Qur responsibility is to express opirions on these financial statements based
on our audit. :

We conducted otr audit in accordance with ayditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptrolier
General of the United States. Those standards Tequire that we plan and perform the audit to obtain reasonable assurance
about whether the firancial statements are fre¢ of material misstatement. An audit includes examining, on 4 fest basis,
evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the
accounting principles used and the significant estimates made by management, as well as evaluating the overall
financial statement presentation. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the financial staternents referred to above present fairly, in all material respects, the respoctive financial
position of the governmental activities and each major fund, of Nevada Virtual Academy as of June 30, 2011, and the
respective changes in financial position thereof for the year then ended, in conformity with accomnting principles
generally accepted in the United States of America.

In accordance with Government Auditing Stahdards, we have also issued our report dated Qctober 21, 2011 on our
consideration of Nevada Virtual Academy’s internal control over financial reporting and on our tests of its compliance
with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that
report is to describe the scope of our testing of internal control over financial reporting and compliance and the resulis
of that testing, and not to provide an opinionijon the internal control over financial reporting or on compliance. That
report i an integral part of an audit performel in accordance with Government Auditing Standards and important for
assessing the results of our audit.

The management’s discussion and analysis and budgetary comparisor: information on pages 2 through 4 and page 16
though 18 are not a required part of the basic financial statements but are supplementary information required by
accounting principles generally accepted in the United States of America. We have applied certain limited procedures,
which consisted principally of inguiries of management regarding the methods of measurement and presentation of the
required supplementary information. However, we did not audit the information and express no opinion on it.

D\l Codf e f Conpmegiiic

Hen a.\Wevada

October 21, 2011

De Joya Griffith & Company, LLC

2 An Vi Drive, Hi 5 Member Firm with
580 Anthem Village Drive, Henderson, NV 890 2 Russell Bedford International

Telephone (702) 563-1600 « Facsimile (T0Z) 920-8049
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Nevada Virtual Academy
Management’s Discnssion and Analysis (Unaudited)
June 30, 2011

The following discussion and analysis of the Nevada Virtual Academy provides an overview of the
School’s financial activitics for the year ended June 30, 201 1. As management of Nevada Virtual Acadenty
(the Schoel), we encourage readers to consider the information presented here in conjunction with the
financial statements and notes. This annual report consists of a series of financial statements, The Statement
of Net Assets and the Statement of Activities provide information about the activities of the School as a
whole and present a longer-tenm view of the School’s finances. Fund financial statements tell how these
services were financed in the shori-term, as well as what remains for fature spending. Fund finencial
staterments report the School’s operations in more detail than the governmeni-wide staterents.

Financizal Highlights

The School’s net assets total $63,018. Capital assets include computers and office equipment of $102,785,
less accumulated depreciation of $54,250. Total revenue is $17,436,856, of which $17,025,386 is from the
State of Nevada. Bxpenses total $17,436,856.

Overview of the Financial Statements

The School’s basic financial statements are comprised of three components: government-wide {mancial
statements, fand finaneial statements, and notes to the financiel statements, This report also contains other
supplementary information.

Government-Wide Financial Statements:

The government-wide financial statements ave designed to provide readers with a broad overview of the
Schoo!’s finances, in a manner similar t6 private-sector business.

The stztement of net assets presents information on all of the School’s assets and iabilities, with the
difference between the twe reported as net assets. Over fime, increases of decreases in net assets may serve
as useful indicators of whether the financial posttion of the School is improving or deteriorating.

The statement of activities presents information showing how the government’s net assets changed during
the most Tecent fiscal year. Changes in net assets are reported as soon as the underlying event giving rise to
the change occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are reported
in this statement for some itemns that will only result in cash flows in future fiscal periods.

Fund Financial Stotements;

A fund is establisked to account for a specific activity or purpose. The School only has a governmental
fund type. Governmental funds are nsed to account for essentially the same functions reported as
governmental activities in the government-wide financial statements. However, unlike the government-
wide financial statements, governmental fund financial statements focus on near-term inflows and outflows
of spendable resources, as well as balances of spendable Tesources available at the end of the fscal year.
Such information may be useful in evaluating & government’s near-term financing requirements. Because
the governmental fund financial statements focus on near-term spendable resources, and the governmental
activities on the government-wide finencial statements have a longer term focus, a reconciliation of the
differences between the twe is provided following the fund financial statement’s balance sheet and
statement of revenues, expenditures and changes in fund balances, respectively.
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Nevada Virtual Academy
Management’s Discussion and Analysis (Unandited)
June 30, 2011

Overview of the Financial Statements (continued)
Notes 1o the Basic Financial Statements:

The motes to the basic financial statements provide additional information that is essential to a full
understanding of the data provided in the government-wide and fund financial statements and should be
read with the financial statements.

The School as a whole

One important question asked about the School’s finances is, “Is the School better or worse off as a result
of the year’s activities?™ The information in the government-wide financial statements helps answer this
gquestion. These statements include all assets and Habilities using the accrual basis of accounting (and report
depreciation on capital assets), which is similar to the basis of accounting used by most private-sector
companies. ’

The change in net assets (the difference between total assets and total liabilities) over time is one indicator
of whether the School’s financial health is improving or deteriorating. However, you need to consider other
non-financial factors in making an assessment of the School’s health, such as changes in enrollment,
changes in the State’s funding of educational costs and changes in the economy to assess the overall health
of the Scheol.

The School’s financial position has changed since fiscal year ending June 30, 2010. Capital assets
decreased 23% due to depreciation of the capital assets. Current assets and liabilities increased due to
timing of payments for receivables from State of Nevada and payables hetween the School and K12
Incorporated.

The School's net assefs were as follows:

2011 2010 Change Percentage
Current assets § 3225722 % 1,434,638 § 1,791,084 125%
Capital assets-pet 48,335 63,018 {14,484y -23%
Noncurrent assets 2.370 12,898 (3,528} -27%
Total assets 3,283,627 1,510,554 1,773,072 117%
Current liabilities 3,220,609 1,447,536 1,773,072 122%
Total lizbilities 3,220,60% 1,447,536 1,773,072 122%
Net assets 5 63,018 § 63,018 3 - 0%
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Nevada Virtual Acaderry
Managemeni’s Discussion and Analysis (Unaudited)

June 30, 2011
The School as a whole (continued)
The School's revenues were as follows:
2011 2010 Change  Percentage
Program revenue
State sources $ 17,025386 § 12,008,677 § 5,016,709 42%
Federal sources 386,235 - 386,235 na
Other sources 25,235 1,041 24,194 2324%
Total revenue $ 17.436,856 % 12,009,718 § 5,427,138 45%

Due to the increased mumber of students, state revenue increased 42%. As a result of the American
Recovery Reimvestment Act of 2009, the School had received a $386,235 grant from federal sources in the
schoot year. Other sources are interest carned from cash accounts and summer school program.

The School's expenses were as follows:

2011 2010 Change Percentage

Regular instruction $ 14186040 8 9,792,730 %  4,393.310 45%

General administration 2,486,248 1,998,905 487,343 - 24%
Operations and maintenance

of plant services 739,112 187,153 551,959 295%

Student support 5,060 100 4,900 %

Depreciation 20,456 17,834 2,622 15%

$ 17436856 % 11,996,722 § 5,440,134 45%

Due to the incrzased number of students, total expenses increased 45%. Considering revenue increased
45%, the increase of expenses is reasonable.

The future of the School

The School’s enroliment has grown since its inception. The School added Grades 10 through 12 in the
2005-2010 school vear, and enrollment continues to grow. Enrollment is expected to increase to about
3,500 students in the 2011-2012 school year up from approximately 2,600 students in the 2010-2011 school
year.

Request for information
The financial report is designed to provide a general overview of the School’s finances for all those with an
interest, Questions concerning any of the information provided in this report or requests for additional

financial information should be addressed to the Nevada Virtual Academy at 8965 South Eastern Ave,
Suite 330, Las Vegas, NV 89123, and telephone number (702) 407-1825.
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Nevada Virtual Academy
Statement of Net Assets
For the fiscal year ended June 30, 2011

ASSETS
Current assets
Cash § 1,194,075
Accounts receivable 2,002,747
Prepaid expenses 28,900
Total current assets 3,225,722
Noncurrent assets E
Capital assets, net of accurmulated depreciation 48,335 ;
Deposits 9,370 ;
Total noncurrent assets 57.905 i
Total assets 3,283,627
LIABILITIES
Current liabilities
Accounts payable 181,246
Dueto K12 2,950,638
Accrued expenses 88,723
" Peferred revenue “
Total current liabiities ' 3,220,609
Total liabilities 3,220,609
NET ASSETS
Invested in capital assets 48,535
Unrestricted 14,483
Total net asscts Y 63,018

The accompanying notes are an integral part of the financial statemenis
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Nevada Virtnal Academy
Statement of Activities

For the fiscal year ended June 30, 2011

GOVERNMENTAL ACTIVITIES
Instraction:
Regular instruction
Support services:
Gieneral administration
Operations and maintenance
of plant services
Stucent support
Depreciation.

Totals

PROGRAM REVENUE
Operating grants
Special insruction
Total operating grants

GENERAL REVENUE
Distributive school accoumt
Other

Total general revenue

CHANGE TN NET ASSETS

NET ASSETS, beginning of the year

NET ASSETS, end of the year

The accompanying notes are an integral part of the financial statements

Governmental
Activities

§ 14,186,040

2,486,248
739,112

5,000
20456

§ 17,436,856

386,233
386,233

17,025,386
25,235

17,050,621

63,018

$ 63,018




Nevada Virtual Academy
Balance Sheet -
Governmental Funds

For the fiscal year ended June 30, 2011

ASSETS
Cash
Accounis receivable
Prepaid expenses
Deposits
Total assets

LIABILITIES
Ascounts payable
Dueto K12
Accrued expenses
Deferred revenue

Total liabilities

FUND EQUITY
Fund equity
Unreserved and undesignated
Total fund equity

Total liabilities and fund equity

RECONCILIATION TO THE STATEMENT OF NET ASSETS

Total fupd balance reported above
Add net capital assets not reported

Net assets

The accompanying notes are an integral part of the financial statements

General Fund Grants Fund Total
$ 1,102,102 $ 91,973 1,194,075
1,975,783 26,962 2,002,747
28,900 - 28,900
9,370 - 9,370
$ 3,116,157 $ 118,935 3,235,092
$ 94,510 $ 86,736 181,246
2,950,638 2,950,638
56,326 32,169 88,725
3,101,674 118,935 3,220,609
14,483 - 14,483
14,483 - 14,483
§ 3116157 $ 118,935 3,235,092
14,483
48,535
63,018
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Nevada Virtual Academy

Statement of Revenues, Expenditures, and Changes in Fund Balance -
Governmental Funds

For the Fiscal Year Ended June 30, 2011

REVENUES General Fund Grants Fund Total
State sources $ 17,025,386 $ - $ 17,025,386
Federal sources 386,235 386,235
Other sources 25,235 25,235

Total revenues 17,050,621 386,235 17,436,856
EXPENDITURES
Programs
Regular programs 13,861,812 324,228 14,186,04¢
Total programs expenditures 13,861,812 324,228 14,186,040
Support services
General administration 2,485,732 jlé6 2,486,248
Operating and maimtenance of plant services 682,621 56,491 739,112
Smdent support - 5,000 5,000
Total support services 3,168,353 62,007 3,230,360
Capital outlay 5,873 - 5,973

Total expenditures 17,036,138 386,235 17,422,373

Net change in find balance 14,483 - 14,483

Fund balance, beginning of year 56,022 - 50,022

Fund balence, end of year $ 64,505 $ - 5 64,505

The accompanying notes are an infegral part of the financial statements
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Nevada Virtual Academy

Statement of Revenues, Expenditures, and Changes in Fund Balance (continued)
Governmental Funds

For the Fiscal Year Ended June 30, 2011

Reconciliation to the Statement of Activities
Net change of fund balance in the povernmental funds statement
Bxpenses on the statement of activities not included in the governmental
funds statement:
Depreciation expense
Expenditures reported in the governmental funds statements not inchied

in the statement of activities:
Capital outlay

Change in net assets reported on the statement of activities

The accompanying notes are an integral part of the finzncetal statements
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NEVADA VIRTUAL ACADEMY
NGTES TO FINANCIAL STATEMENTS
JUNE 30,2011

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financtal stetements of Nevada Virfual Academy (School) have been prepared in zecordance
with generally accepted accounting principles as applied to governmental units. The Governmental
Accounting Standards Board (GASB) is the accepted standard sefting body for establishing
governmental accounting and financial reporting principles. The foilowing is a summary of the more
significant policies;

A. Reporting Entity

Nevada Virtual Academy is a charter school established in 2007 under Nevada Revised Statue
386.500. The School’s mission is o provide students, grades K-12, an educational alternative tc the
public schools. Instruction is provided in the core courses of study including English, Math, Science,
History, Art, and Music. The School has choesen K12 Incorporated (K12} as its sole curriculum
provider. K12 provides the School’'s management, as well as the accounting, operations and record
keeping,

The School receives fimding from the state government soutrce and must comply with fthe
concomitant requirements of such funding source entity. However, the School is not included in any
ofher governmental "reporting entity™ as defined i GASB proncuncements, since its Board of
Trustees has decision making authority, the power to designate management, the ability to
significantly influence operations and primary accountability for fiscal natters.

B. Basis of Presentation and Basis of Accounting
Government-wide Statements

GASB Statement Number 34 mandates government wide financial staternents of net assets and
activities, which are presented on the measurement and accrual basis of accoumting, Revenues are
recognized when earned and expenses are recognized when incurred. It also requires that certain
fixed assets be recorded at cost less accumulated depreciation, and outstanding debt be inchuded in
the statement of net assets.

The School's basic financial statetnents include both government-wide (reporting the School as a whole
with the exception of the student activity fimd) and fund financial statements {reporting the School's
mgjor fumds), The School's general fund and special revenue fimds are classified as governmental
activities.

The Statement of Activities presents a comparison between direct expenses and program revenne for
each fimetion of the School's govermmental activities. Direct expenses are those that are specifically
associated with a program or fimction. The Schoel does not charge indirect expenses to programs or
fanctions. Program revenue includes granis received from Federal Award programs. Revenue that is
not classified as program revenue is presented as general reverue.

Tund Financial Statements

These statements provide information about the School's funds, including a sepasate statement for the
School's agency fund (the student activity fimd).

The accounts of the School are organized on the basis of finds, each of which is considered a separate
accounting entity. The operations of cach fund are accounted for with a separate set of self-balancing
accounts that comprise ifs assets, liabilities, fund balance, revenue, and expenditures.

91



NEVADA VIRTUAL ACADEMY
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2011

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Fund Financial Statements {continued)

Govemnmental resources are aliocated to and zccounted for in individnal funds based upon the
purposes for which they are to be spent and the means by which spending activities are controlled.

Generally accepted accounting principles requite that the general find be reported as a major fund and

that all other governmental funds whose assets, liabilities, revenne, or expenditures exceed 10% or :
more of the total for all government fimds also be reported as major funds. Accordingly, the School
reports the following major governmental funds: ' i

Governmental and Major Fumds

1. General Fundis the School's genera] operating fund and is used to account for all
financial resources except those required to be accounted for in other funds.

2. School Gramis Fund is 2 special revenue fund that accounts for the proceeds of specific i
revenus sources that are restricted to expenditures for specified purposes.

The School maintains its accounting recotds for afl governmental funds on the modified accrnal basis
of accounting. This method provides for recognizing expenditures at the time labilities are incwired,
while revenue is recorded when "measurable and available™ to finance expenditures of the fiscal
period. "Measurable" means the amount of the transaction can be deterniined and "available" means
collectible within the current period or soon enough thereafier to pay Habilities of the current period.
The School considers all revenue available if it s collected within 60 days after year-end. Most major
sources of Tevenne reported in govemmental finds are susceptible to accrual under the modified
accrual basis of accounting,

C. Cash

The School maintaing its cash in instihrtions msured by the Federal Deposit Insurance Corporation

(FDIC). This govemment corporation instred balances up to $100,000 thxongh October 13, 2008. As
of October 14, 2008 all non-interest bearing fransaction deposit accounts at an FDIC-insured i
institution, including a1l personal and busimess checking deposit accounts that do not eamn iderest, are :
fully insured for the entire amount in the deposit account. ‘This ymlimited insurance coverage is

temporary and will remein in effect for participating institations until December, 2012.

Effective October 3, 2008, for all other deposit accourits, the basic limit on federal deposit insusance ‘
coverape was temporarily increased from $100,000 to $250,000 per depositor through December 31, :{
2013. This temporary increase was made permanent effective July 21, 2010.

At Fune 30, 2011, the School had cash balances in the amounts of 51,194,075 on the books, and

$1.363,961 in the bank. The School has not experienced any losses in bank accouunts and believes it is
not exposed to arty significant credit sk
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NEVADA VIRTUAL ACADEMY
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2611

NOTE I - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {continued)

D. Capital Assets

Capital assets purchased or acquired are reported at historical cost. Donated 2ssets are recorded at their
fair market value on the date donated. Depreciztion on all capital assets is provided on the straight-line
basis over the estimated usefill lives as follows:

Comyprter and office equipment 3 years
E. Compensated Absences

It is the Schaol's policy to permit employees to accurmulate up to twelve sick days and two personal
days per school year. Unused sick days and personal days may not be camied forward to future years,
Additionally, 11-month emplioyees will be paid all school holidays and breaks.

F. Use of Estimates

The preparatior: of financial statements in conformity with generally accepted accounting principles
requites management fo make estimates and assumptions that affect certain reported amounts and
disclosures. Accordimgly, actual results could differ from those estimates.

G. Pue to State and Local Governments

Revenue from government grants is recorded to the extent of the expenditures incurred under the grant.
Any funds received in excess of the expenditures are recorded as due to state and local govemnments.

H. Accounting Standards Codification

The School adopted GASB issued Statement No. 56, Codification of Accounting and Financial
Reporting Guidance Contained in the AICPA Statements on Anditing Standards (“GASBS 567). The
ohjective of GASBS 56 is to incorparate into the Governmental Accounting Standards Board’s
(GASB) anthoritative literature certain accounting and fmancial reporing guidance presenied in the
American Institute of Ceriified Public Accourtants’ Statemnents on Auditing Standards. This Statement
addresses fhree issues not included in the awthoritafive literature that establishes accounting
principles—related party fransactions, going concern considerations, and subsequent events.

NOTE 2 - BUDGETARY INFORMATION

The School is required by the State of Nevada Department of Education (Department) to adopt 2 fial
budget not later than May 1 of each year under Nevada Administrative Code (NAC) 386.370, but is not
required by the Department to augment the budget during the year. Further, the School is not required
under NRS 386.550 o adopt a final budget pursuant to NRS 354.598 or otherwise comply with any
provisions of Chapter 354 of the NRS. Tn: essence, augmentation of the School's budget is neither
required nor prohibited.

NOTE 3 - CONCENTRATION OF CREDIT RISK

During the 2003 Nevada Legislative session, legislation was enacted that permitied the creation
of a statewide collateral pool that would provide sufficient collateral guarantying the public
deposits of Nevada state and local agencies. The statewide program is centralized and
coordinated by the Office of the State Treasurer. Under the pool, participating financial
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NEVADA VIRTUAL ACADEMY
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2011

NOTE 3 — CONCENTRATION OF CREDIT RISK (continued)

institutions are required to maintain collateral securities having a fair marlket veloe that is at
least 102 percent of the amount of the aggregate uninsured ledger balances of public meney
held by the depository. State and local agency participation is voluntary. Financial institutions
that participate require a signed collateral security agreement and approval by the State
Treasurer. The School’s banking institution is a participant and the School joined the statewide
collateral pool in August, 2009.

NOTE 4 - CAPITAL ASSETS

Capital asset activity during 2010-2011 was as follows:

Balance Balance
June 30, 2010 Addition Deletions Jume 30, 2011
Cost of assets
Computer and equipme § 96,812 $ - $ - § 96812
Leasehold improvemen §$ - 3 3,973 ¥ - 3 5,973
Total $ 96,812 3 5,973 3 - § 102,785
Accymulated depreciation
Computer and equipme § (33,794} £ (19.361) $ - § (53,155
Leasehold improvemen § - § (1,095 3 - 5 (1,09%)
Total 3 (33,794 $  (20,436) 3 - $  (54,250)
Depreciation expense was charged to fimction as follows:
Regular programs $ 20,456

NOTE 5 - OPERATING LEASES

The School lemsed office space from Sigma Mechanical Engineering Consultants, Inc for
administrative offices under a three-year operating lease that began on August 1, 2007. The Schocl
moved to a new office space in August 2010, On. August 13, 2010, the School started leasing office
space from 8965 Eastern LLC under a five-year operating lease.
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NEVADA VIRTUAL ACADEMY
NOTES TO FINANCIAL STATEMENTS
JUNE 30,2011

NOTE 5 - OPERATING LEASES (continued)

The future minimurmn lease payments for these leases are as follows:

Year Ended June 30 Amownt
2012 8 146,504
2013 161,930
2014 170,738
2015 179,546
2016 20,872

Thercafter -
Total 3 679,590

Total rental costs for the year ended June 30, 2011 was §147,280. The school leases computers for
students from K12. Leasing expense totals $1,265,829 for the year ended Jime 30, 2011,

NOTE 6 - RETIREMENT PLAN

The School is a public employer patticipating in the Public Bmployees Retirement System of the Stats
of Nevada (PERS), a defined benefit cost-shating multiple-employer program, and all full-time
employees are covered under the system. The School has no lizbility for unfanded obligations of the
system as provided by NRS 286.110.

Benefits, as required by stafute, are determined by the umber of years of accredited service at the time
of retitement and the member's highest average compensation in any 36 consecutive months. Benefit
payments to which participants may be entitied under the plan include pension bepefits, disability
benefits and death benefits.

Monfhly benefit allowances for regular members are computed at 2.5% of average compensation (36
consecutive months of highest compensation) for each accredited year of service prior o retirement with
a ceiling of 75% of the average compensation. PERS offers several alternatives to the mnmodified
service retirement atlowance which, in general, aliow the retired erployee to accept a reduced service
retiroment allowance payable monthly during histher life and various optional monthly payments to a
nermed beneficiary after is/her death. Regular members are eligible for retivement at age 65 with 5 years
of service, age 60 with 10 years of service or any age with 30 years of service. A member who retires on
or afier July 1, 1977, or is an active member whose effective date of membership is before July 1, 1985,
and who has 36 years of service is entitled to a benefit of up to 90% of hisher average compensation
When members are eligible for the earfier retirement due to the increased service years, the ceiling
limitation on manthfy benefit allowances fncreases from the nomal 75% to a maximum of 90% of
average compensation. Regufar members become fully vested as to benefits upon completion of 5 years
of service.

Member contribution rates, which are actuarially determined, are established by NRS 286,421 for
public employees enrolied in the contribution plan. The confribution rate during fiscal year 2010-
2011 was 21.5% for emplovees on all covered payroll. The school contribution for the year ended
Tune 30, 201 1 was $357,310.
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NEVADA VIRTUAL ACADEMY
NOTES TO FINANCIAL STATEMENTS
FJUNE 30, 2011

Note 7— RELATED PARTY TRANSACTIONS .

During the period ended Fune 30, 2011, the School paid K12 £10,092,558 to provide curricuhum,
instructional materials and technology services in fhe delivery of direct regular istruction. in
addition, the School paid K12 $2,201,643 to provide the School with administration services i
support of the educational program.

During the fiscal years ended June 30, 2011, K12 committed to issue accommodation credits as
necessary to ensure the Schoot would not end the year with an accurnulated deficit. During its early
years of operation it is mot unusual for a school to incur costs in excess of funding received. In
consideration of such a situation, credits have been issued in the amount of §2,290,042, for the year
ended Fune 30, 2011, reflected in the amounts shown abave.

Note § — SUBSEQUENT EVENTS

We have evaluated the existence of both recognized and unrecognized subsequent events through
Qctober 21, 2011, the date the financial statenents were available to be issued, In Angust 2011, the
School entered inio a lease expansion agreement with 8265 Eastern LLC and added 1,223 square feet
to the office Jocated at 8965 South Eastern Avenue, Las Vegas, NV 89123,

Note 9 — COMPLIANCE WITH NEVADA REVISED STATUTES AND NEVADA ADMINISTRATIVE
CODE |

The school conformed to all significant statafory constraints on the financial administration
during the fiscal year.
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Nevada Virtual Academy

Budget Comparison Schedule

General Fund - GAAP Basis (anaudited)
For the year ended June 30, 2011

REVENUE
All sources

Total revenue

EXPENDITURES
Regular programs
Total programs expenditures

Undistributed expenditures
Support services
General administration
Operation and maintenance of plant services
- Stadent support
Total support services

Capital outlay
Total expenditures

Excess (deficiency) of revenue over
expenditures

FUND BALANCE, beginning of year

FUND BALANCE, end of year

The accompanying notes are an integral part of the financial statements

Variance
Original Final Favorable
Budget Budget Actual {Unfavorable)
$ 19,056,123 $ 19,056,123 $ 17,050,621 $ (2,005,502)
19,056,123 19,056,123 17,050,621 (2,005,502)
14,722,000 14,722,000 13,861,812 360,188
14,722,000 14,722,000 13,861,812 860,188
1,345,851 3,345,851 2,485,732 (1,503,100)
982,632 982,632 682,621 {682,621)
4,328 483 4,328 483 3,168,353 (2,185,721)
- - 3,573 (5,973}
19,050,483 19,050,483 17,036,138 2,014,345
5,640 5,640 14,483 8,843
30,022 50,022 50,022 -
$ 55,662 $ 55,662 $ 64,505 $ 8,843
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Nevada Virtual Academy l
Budget Comparison Schedule
Grants Fund - GAAP Basis (unaudited) :
For the year ended June 30, 2011

Variance
Criginal Final Favorable
Budget Budget Actual {Unfavorable}
REVENUE
All sources § 467636 $ 467,636 $ 386235 §  (8L40D
Total revenue 467,636 467,636 386,235 (81,401)
EXPENDITURES -
Regular programs 405,629 405,629 324228 81,401
Total programs expenditures 405,629 405,629 324,228 81,401
Undistributed expenditures
Suppott services
General administration 516 516 516 - :
Operation and maintenance of plant services 56,491 56,491 56,491 - E
Student support 5,000 3,600 5,000 -
Total support services 62,007 62,007 62,007 -
Capital outlay - - ) - - s
Total expenditures 467,636 467,636 386,235 81,401 1

Excess (deficiency) of revenue over
expendifures - - - -

FUND DEFICIT, beginning of vear - - - -

FUND DEFICIT, end of year 8 - b - b - § -

The accompanying notes are an integral part of the financial statements
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Nevada Virtual Academy
Schedule of Expenditures of Federal Awards
For the yvear ended June 30, 2011

Pass-Throagh
Entity

Yederal Grantor/Pass-Threush Granter/Frogram Federal CEDA Identifvin
or Cluster Title Number Number

U.8. DEPARTMENT OF EDUCATION

Pass through the State of Nevada
Department of Education
State Fiscal Stabilization Fund 84,027 8300271
Total expenditures

The accompanying notes are an integral part of this schedule.

Nevada Virtual Academy
Notes to the Schedule of Expenditures of Federal Awards
For the year ended June 30, 20611

Expenditures

3

386,235

386,235

NOTE 1. BASIS OF PRESENTATION

The above schedule of expenditures of federal awards includes the federal grant activity

of Nevada Virtual Academy and is presented on the aceural basis of accounfing. The information
in this shedule is presented in accordance with the requirements of OMB Circular A-133, 4udif of
States, Local Governments, and Non-Profit Organizations . Therefore, some amounts presented in
this schedule may differ from amounts presented in, or used in the preparation of, the basic
financial statements,

NOTE 2. SUBRECIPIENTS

Of the federal expenditures presented in the schedule, no amount was previded to subrecipients,
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER
MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

Ta the board of Nevada Virtual Academy
Las Vegas, Nevada

We have audited the financial statements of the governmental activities, and each major fund of Nevada Virtual
Academy, as of and for the year ended June 30, 2011, which collectively comprise Nevada Virtual Acaderny’s basic
financial statements, and have issued our report thereon dated October 21, 2011. We conducted our audit in accordance
with auditing standards generally accepied in the United States of America and the standards applicable to financial
andits contained in Government Auditing Standards, issued by the Comptrolier General of the United States.

Internal Centrol Over Financial Reporting

In planning and performing our andit, we considered Nevada Virtnal Academy’s internal control over financial
reporting as a basis for designing our auditing procedures for the purpose of expressing our opinion on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of Nevada Virtual Academy’s internal
control over financial reporting, Accordingly, we do net express an opinion on the effectiveness of Nevada Virtnal
Academy’s internal control over financial reporting.

A control deficiency exists when the design or operation of a control does not allow management or employees, in the
normal course of performing their assigned functions, to prevent or detect misstatements on a limely basis. A
significant deficiency is a control deficiency, or combination of control deficiencies, that adversely affects the Nevada
Virtual Academy’s ability to initiate, authorize, record, process, or report financial data reliably in accordance with
generally accepted accounting principles, such that there is more than a remote likelihood thai a misstatement of
. Nevada Virtual Academy’s financial statements that is more than inconsequential will not be prevenied or detected by
Nevada Virtual Academy’s internal control.

A material weakness is a significant deficiency, or combination of significant deficiencies, that results in more than a
remote likelithood that a material misstatemnent of the financial statements will not be prevented or detected by Nevada
Virtual Academy’s internal control.

Our consideration of internai control over financial reporting was for the Hmited purpose described in the first
paragraph of this section and would not necessarily identify all deficiencies in internal control that might be significant
deficiencies or material weaknesses. We did not identify any deficiencies in internal control over financial reporting
that we considered to be material weaknesses, as defined above.

De Joya Griffith & Company, LLC o
2580 Anthem Village Drive, Henderson, NV 83052 e Maﬂ;!‘bg; 5;:; *;"th ot
Telephone (702) 563-1600 « Facsimife (702) 920-8049 "“°g nfernationa
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Compliance and Other Matters

As part of obtajning reasonable assurance about whether Nevada Virtual Academy’s financial stalements are free of
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and
prant agreements, soncompliance with which could have a direct and material effect on the determination of financial
statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our
audit and, accordingly, we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance of other matters that are required to be reported under Government Auditing Standards.

This report is intended solely for the information and use of management within the entity, federal awarding agencies
and pass-through entities, and is nof intended to be and should not be used by anyone other than these specified parties.

Hendefson, Nevada

s C/»W %CWM( LLc

October 21, 2011

De Joya Griffith & Company, LLC

2580 Anthem Village Drive, Henderson, NV 89052 Member Firm with
Rusself Bedford infernational

Telephone (702) 563-1600 ¢ Facsimile (702} 920-8049
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|REEVES, Evans, McBRrDE, & ZHANG, LLP
Iaccountants and consultants ;
|
BéﬂDEPENDENT AUDITOR’S REPORT

To the Board of Nevada Virtuaé Academy :
Las Vegas, Nevada o - L

I
‘We have audiied the accompanying financial statements of the govemmenlal activities, and eack
major fond of Mevada Virtual Academy (the School), as of and for the fiscal year ended June 30, 2010,
which coilectively comprise the School’s basic financial staieruents as listed in the (able of contents.
These financial statements ar¢ the responsibility of Nevada Virtual Academy’s management. Cur
responsibility is to express opitfions on these financial statements based on our audit,

1
We conducted our audit in accordance with auditing standards generatly accepted in the United Siates
of America and the standards applicable to finencial audits conlained in Govermmeni Auditing
Standards, issued by the Comptroller General of the United Statcs. Those standards require that we
plan and perform the audit to obtain reasonable assurance about whether the financial statements are
free of materfal misstaternent. iAn audit inchides examining, on a test basis, evidence supporting the
amounts and disclosures in the fnancial statements. An audit alse inciudes assessing the accounting
principies used and the significant cstimates made by management, as woll as eveluating the overall
financial statement presentation, We believe that our audit provides 2 reasonable basis for our opinion.

|
In our cpinion, the financial stjatements referred to above present fairly, in all material respects, the
respeciive financial position of the governmental activities and each major fund, of Nevada Virtual
Academy as of Jane 30, 2010, and the respective changes in financial position thereof for the year
then ended, in conformity with accounting principles generally accepted in the United States of
America. 1
In accordance with Government Auditing Standards, we have also issued our report dated Angust 26,
2010 on our consideration of Nevada Virtual Academy’s internal control over financial reporting and
on our tests of its compliance with certain provisions of faws, regulations, contracts, and grant
agreements and other maiters.: The purpose of that report is to deseribe the scope of our testing of
internal control over ﬁnancial?reporthag and compliacce and the results of that testing, and not to
provide an opinion on the internal control over financial reporting or on compliance. That report is an
integral part of an audit performed in accordance with Government Auditing Standards and important
for assessing the resuls of cur audit,

‘The management’s discussion #nd analysis and budgetary compatison information on pages 2 through i
4 and 16 are not a required part of the basic financial statements but are supplementary information :
required by accounting principles generally accepted in the United States of America. We have
epplied certain limited procedures, which censisted principally of inquiries of management regarding
the methods of measurenient #nd presentation of the requived snpplementary information. However,
we did not audit the information and express no opinion on it. '

Toses Share S A f/%,/ &

Las Vegas, Nevada

August 26, 2010
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i Nevada Viriual Academy

Management’s Discussion and Analysis (Unandited)
: June 30, 2010

The following discussion and apalysis of the Nevada Viriual Academy provides an overview of the
School’s financial activities for the year ended June 30, 2010. As management of Nevada Virtual Academy
(the School), we encourage readers to consider the information presented here in conjunction with the
finaneisl statements and notes. This anoual report consisis of a series of financial statements, The Statement
of Net Assets and the Statement 'of Activities provide information about the activities of the School as a
whole and present & longer-term view of the School’s finances. Fund financial statements tell how these
services were Timanced in the short-ferm, as well as what remains for futwe spending. Fund financial
statements report the School’s opérations in more detail than the goverument-wide statements.

Financial Highlights |

The Schoof’s net assets total $6310181 Capital assets include computers and office equipment of $96,812,
less accumulated depreciation of $33,794. Total revenue is $12,009,718, of which §12,008,677 is fiom the
State of Nevada, Expendiiures total $11,996,722.

Overview of the Financial Statepents

The School’s basic financial statfements are comprised of three compenents: government-wide financial
statements, fund financial statements, and notes to the financial statements. This report also contains other
supplementary information.

Governmeni-Wide Financial Stareimenis:

The government-wide financial s;tatements are designed to provide readers with & broad overview of the
School’s finances, in a manner similar to private-secior business.

The statement of net assets presfents information on all of the School's gssets and liabilities, with the
difference between the two reported as net assets, Over time, increases or decreases in net assets may serve
as useful indicators of whether the financial position of the School is improving or deieriorating,

The statement of aclivities presents infoxmation showing how the government’s net assets changed during
the most recent fiscal year. Changes in vet assets are reported as soon as the underlying event giving rise fo
the change accurs, regardless of the timing of related cash flows. Thus, revenues and expenses are reported
in this statement for some items tl";at wil] only result in cash Blows I future fiscal periods.

|
Fund Financial Statemenis: ]

A fund is established to account. for a specific activity or purpose. The School enly has a governmental
fund type. Governmental funds. are used to account for essentially the same functions reported as
governmental activities in the government-wide financial statements. However, imlike the govemment-
wide financial statements, governinental fund financial statements focus on near-term inflows and outflows
of spendable resources, as well ab balances of spendable resources available at the end of the fiscal year.
Such information may be useful in evaluating a government’s near-term financing requirements. Because
the governmental fund finaneial s{;.tmeuts focus on near-term spendable rescurces, and the governmental
activities on the govemment-wide financial statements have a Jonger term focus, a reconciliation of the
differences between the twe isiprovided following the fund financial stateroent's balimnce sheet and
statement of reverues, expenditures and changes in fund balances, respectively,
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Nevada Virtual Acadenty
Mamagement’s Discussion and Analysis {Unaudited)
: June 39, 2010
|
Overview of the Financial Staterjnents (continued)

Notes to the Basic Financial Stateprents:
The notes to the basic fmanciai staternents provide additional information that is essential o a full
understimding of the data providéd in the povernment-wide and fund financial statements and should be

read with the financial statements.:

The School as a whole ;

b
One important question asked abc}put the School’s finances is, “Is the School better or worse off as a result
of the year’s activities?" The information in the governmeni-wide financial stalements helps answer this
question. These statements include all assets and Habilities using the accrual basis of accounting (and report
depreciation on capital assets), which is similar o the basis of accounting used by most private-seotor

COMPpANies.
1

The change in net assets (the difference between total assets and total liabilities) over time is ane indicator

of whether the Scheol's financial health is improving or deteriorating. However, you need to consider other

non-financial factors in making an assessment of the School’s heakh, such as changes in envollment,

changes in the State’s funding of educational costs and changes in the economy to assess the overall health
of the School. : '

The School's net assets were as f(ﬁllows:

| 2010 2009 Change ___ Percentage _
Current assets $ 1434638 $ 257888 § 1,176,750 456.30%
Capital assets-net | 63,018 50,022 12,996 25.98%
Nencurrent assets ; 12,898 5,558 1,340 132.06%
Total asgets 1,510,554 313,468  1,197.086  331.88%
Current linbilities - 1,447,536 263446 1,184,090 449.46%
Totel liabilities 1,447,536 263446 1,184,090 449.46%
|
Net assets § 63018 § 5002 § 1299 25.95%

The School’s financial position has changed since fiscal year ending 6/30/2009, Capital assets increased
26% due to the expansion and increased number of students, Current assets and Habilitics increased due to
titsing of payments for receivabv;les from State of Nevada anl payables between the Schoal and K12

Management. i
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; Nevada Virtual Academy
Managcmcnl‘s Discussion and Analysis (Unaudited)

; Tune 30, 2010
|
|
‘Fhe Schoal as a whole (continued)
The School's revenues wers as fol}ours:
2010 2009 Chenge  Percentage
Program revenve .|
State soyllrc es $ 12008677 § 3,719,621 § 8,289,056 222 85%
Federal sources - 673,627 (673.627)  -100.00%
Other sources 1,041 147 894 608.16%
Total revenue $ 12009718 § 4393395 % 7,616,323 173.36%

Due to the increased number of students, state revenue lnereased 223%. As a result of the American
Recovery Reinvestment Act of 2009, the School had received a $612,403 grant from federal soucces in the
prior year. The School did not receive federal finding this year. Other sources are inferest garned from cash
acoounts.

The School's expenses were as follows:

2010 2009 Change Percentage
Regular instruction $ 9,792,730 % 3418362 § 6374368 186.47%
General adminisiration 1,998,905 721,514 1,277,391 177.04%
. Operations and manlenance
of plant services 187,153 190,703 (3,550) -1.86%
Student support 100 - 100 0.00%

Depreciation : 17,834 12,794 5,040 319.39%

$ 11,996,722 5 4343373 § 7,653,349 176.21%

Due io the increased number of Stndents, toral expenses increased 176%. Considering revenue mcreased
173%, the increase of expenses is reasonable.

The fature of the School

The School’s enroliment has growa since its inception. The School added Grades 10 through 12 in the
20092010 school year, and enrollment keeps increasing. Enrollment is expected to increase to about 2,760
students in the 2010-2011 school year up from approximately 1,700 students in the 2009-2010 school year.

Request for information

The financial report is designed to provide a general overview of the School’s finances for all those with an
interest. Questions concerning any of the information provided in this report or requests for additional
financial information should be ;’addressed to the Nevada Virtual Academy at 8365 South Eastern Ave,
Suite 330, Las Vegas, NV 89123, and telephone number (762) 407-1825.

109




Nevada Virtual Academy
Statement of Net Assets i
For the fiscal year ended Jxme;; 30,2010

ASSETS
Current assefs
Cash . 3 109,736
Accounts reecivable 1,308,108
Prepaid expenses 16,794
Total current assets 1,434,638
Noncurrent asscls
Capital assets, net of accumulated depreciation 63,018
Doposits : 12,898
Total nencurrent assets , 75,916
Total assets : 1,510,554
|
!
LIABILITIES 1
Current Habilities !
Accounts payable l 40,574
Dusto K12 1,358,445
Accrued expenses 39,925
Deferred revenue 8,592
Total cutrent liabilities : 1,447,536
Total liabilities 1,447,536
NET ASSETS
Tnvested in capital asscts 63018
Vnrestricted : -
Total net assefs $ 63,018

The accompsnying notes are an integral part of the financial statements

110




Nevada Virtaal Academy
Statemeni of Activities ‘
Yor the fiscal year ended June 30, 2010

Program Bevenue
Operating Net
Grants and (Expense)
Eupenses Coniributions Revenue
GOVERNMENTAL AC'[EV[TIE;S
nstruction: :
Regular instraction 3 9,792,730 $ - $ 9,792,730}
Support services:
General administration ; 1,998,905 - {1,998,965)
Operations and maintenance
of plant services : 187,153 - (187,153)
Student support 108 - {100)
Depreciation 17,834 - (17,834)
Totals | $ 11,996,722 5 - (11,996,722)
GENERAL REVENUE
Distributive school account 12,008,677
Other 1,041
Tatal general revenue 12,009,718
CHANGE IN NET ASSETS : 12,956
NET ASSETS, beginning of the year 50,022
NET ASSETS, end of the year $ 63,018

The accompanying notes are anf integral part of the financial statements

H

t
|
i
|
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Nevada Yirtual Academy
Balance Sheet -
Governmental Funds

For the fiscal year ended June 30, 2010

General Fund Granis Fund Total
ASSETS
Cash $ 109,736 g - $ 109,736
Accourmis receivable | 1,308,108 - 1,308,108
Prepaid expenses | 16,794 - 16,794
Deposits : 12,898 - 12,898
Tatal assets 5 1,447,536 3 - §  1,:M7.536
LIABILITIES
Accounts payable % 40,574 3 - 5 40,574
Due to K12 1,358,445 - 1,358,445
Accrued expenses i 39,925 - 39,925
Deferred revenne I 8,592 - 8,592
Total Habilities ! 1,447,536 - 1,447,530
|
FUND EQUITY i
Fund equity i
Unreserved and undesignated | - - -
Total fund equity (deficic) - - -
Total liabilities and fond equ;'tly $  1447,536 3 - $ 1,447,536
RECONCILIATION TO THE STATEMENT OF NET ASSETS
E
Total fund balance reported nbove; $ -
Add net capital assets not reported 0630138
Nek assets 8 63,018

The accompanying notes are an i

ntegral part of the financial statements
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Nevada Virfual Academy

Staternent of Revenues, Expenditures, and Changes in Fund Balance -

Governmental Funds

For the Fiscal Year Ended June 39, 2010
|

REVENUES

Skate sources
Federal sources
Other sources

Total revenuves
EXPENDITURES

Programs
Regular programs
Total prograns expenditures

Support services
General administration
Operating and maintepance of
Student support
Toftal suppart services

Capital outlay
Toial expenditures

et change in fund balance

Fund balance, beginning of year
Fund balance, end of year

The accompunying notes are an integral part of the financial statements

-plant services

Grants Fund

General Fund Total
$ 12,008,677 b 12,008,677
L4l 1,041
12,009,718 12,009,718
9,792,730 9.792,730
9,792,730 9,792,730
1,998,905 1,998,905
187,153 187,153
100 100
2,186,158 2,186,158
30,830 30,330
12,009,718 12,009,718
$ - $ -
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Nevada Virtual Academy

Statement of Revenues, Expendifures, and Chapges in Fund Balauce (continued)
Governmental Funds :

For the Fiseal Year Eaded Tane 30, 2010

Reconciliation to the Statement of Activities
et change of ford balance in thelgovernmental funds statement $ -
Expsnses on the statement of actiiyiﬁes not included in the governmental
funds statement; |
Depreciation expense (17,834}

Expenditures reported in the governmental funds statements not inclued
in the statement of aciivities:

Capital outlay - 30,830

Change in net assets reported on tpe statement of activities $ 1299
1

The accompanyhig notes are an integral part of the financial statements
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. NEVADA VIRTUAL ACADEMY
INOTES TO FINANCIAL STATEMENTS
[ JUNE 30, 2010

NOTE 1 - SUMMARY OF SIGNIli"ICANT ACCOUNTING POLICIES

The finaneial statenlgents of Nevada Virual Academy (School) have been prepared in accordance
with generally accepited accoumting principles as applied to governmental units. The Governmental
Accomnting Standards Board (GASB) is the accepied standard seiting body for establishing
governmental accounting and financial reporting principles. The following is a suminary of the more
significant policies: |

A. Reporting Enfity
Nevada Virtual Aca'tdemy is a charter school established in 2007 under Nevada Revised Statue
386.500. The School's mission is (o provide students, arades K-12, an educational alternative to the
public schools. Instriction is provided in the core courses of study including Engiish, Math, Science,
History, Art, and Music. The School has chosen K12, Incorporated (K12} as its sole curricolom
provider, K12 provides the School's management, as well as the accounting, operations and recoid
Lecping. i
|
The School receivés fimding from the state government source and must comply with the
concomitant requirements of such funding source entity. However, the School is not ineluded in any
other governmental "reporting entity” as defined in GASB pronouncemeits, since its Board of
Trusiees has decision making authority, ¢the power fo designate management, the ability 1o
significantly influence operations and prirmaty accourtabilisy for fiscal mawers.

B. Basisof Presentﬁticm and Basis of Aecounting

Government-wide Siatements

GASE Starement Number 34 mandates government wide financial siatements of net assets and
setivities, which are presented on (ke measureiment and accrual basis of accounting. Revenues are
recognized when cammed and expenses are recognized when incurred. It also tequires that certain
fived assets be recorded af cost less accummiated depreciation, and owtstanding debt be included in
the statement of net gssets.

|

The Schoofs basic ﬁi:ancia! statements include both govemment-wide {reporting the School as a whole
with the exception of the student activity fimd) and fund financial statements (reporting the School's
major funds), The School's gencral find and special revenue funds are classified as govemmental
activities.

The Statement of Activities presents a comparison between direct expenses and program revenue for
each fnction of the| School's governmental activities. Direct expenses are those that are specifically
associated with a program or function. The School does net charge indirect expenses fo programs or
functions. Program revenue includes grants received from Federal Award programs. Revenve that is
not classified as program revenue is presented as general revenue.

Fund Financial Stataments

These statenents pmwde information about the School's finds, inchuiding a separate siatement for the
School's agency fund (the student activity fimd).

The accounts of the School are organized on the basis of fiwds, each of which is considered a separate
accounting enfity. The operations of each fund are uccounted for with a separate set of setf-balatcing
accounts that comprise its assets, ligbilitles, fand balance, revenue, and expenditures,
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Fund Financial S’cate@ents {continued

Governmental resod;ces are allocated to and accounted for in individual fimds based upon the
purposes for which they are o be spent and the means by which spending activities are confrolled.

Generally aceepted a}:counﬁng prineiples require that the general fund be reported as a major fnd and
that all other governmental funds whose assets, liabilities, revenue, or expeadifuses exceed 10% ot
more of the total for al} government funds also be reporied s major funds. Accordingly, the Scheol
reports the following major goverimental funds:

i !
Goverrmenial and Major Funds

1. General Fundis the School's general operating fomd and i5 used to account for all
financisl resources except those required to be accounted for In other funds.
I
2. School !p'mm Fund isa special revenue fund that accounts for the proceeds of specific
revenue sources that are resticted to expenditures for specified pusposes.

The School maintains its accounting records for all govermmental funds on the modified accrual basis
of accounting, This method provides for recognizing expenditures at the time liabilities ar¢ incutred,
while revenue is recorded when “measurable and available® fo finance expendinmes of the fiscal
period. "Measurable? means the amovnt of the transaction can be determined and "gvailable” means
coliectible within the eurrent period or soon cnough thereafter 1o pay liabilities of the current period.
The Schaol considers all revenue available if it is colected within 60 days after year-end. Most najor
sources of revenue feporied in governmental funds are susceptible fo accrual under the modified
acerual basis of accounting,

C. Cash

The School maintains its cash in institutions insured by the Federal Deposit Insurance Corporation
{(FDIC). This govemriment corporation insured batances up to $100,000 through October 13, 2008. As
of October 14, 2008 all non-interest bearing (ransaction deposit accoums at an FDIC-insured
institution, including lall personal and business checking deposit accounts that do not cam interest, are
fully insared for thel enfire amourt in the deposit account, This unlimited insurance coverage is
temporary and, will remain in effect for participating institwtions wntil December, 2010, with the
possibifity of an additional 12-month extension.

Effective October 3, 52008, for all other deposit aceounts, the basic limit on federal deposit insurance
coverage was tempopﬁh mereased from $100,000 o $250,000 per depositor through December 31,
2013. This temporary increase was made permanent effective July 21, 2010,

At Tune 30, 2010, the School had cash balances in the amounts of $109,736 on the books, and

$228,729 in the bank. The School has not experienced any losses in said account and believes it is not
exposed to any significant credit risk,
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

D. Capital Assets |

Capifal assets pnrchagsed of acquired are reported at historical cost. Donated assets are recorded at their .
fair market value on the date denated. Depreciation on all capitat assets is provided on the straight-fme v
basis over flie estinated useful lives as follows:

Compater and office equipment - 5 years
E. Compensated é.bsenc&c g
! o

Tt is the School's policy fo permit employees to accumulate up to twelve sick days and two personal

days per school year; Unused sick days and personal days may not be carried forward to future years.

Additionatly, 1 1-month employees will be paid all school holidays and breaks.
F. Useof Estim atés

The preparation of ﬁjnancial statements in conformity with generally accepied accounting principles
requires manzgement to make cstimates and assumptions that affect certain reported amannts and
disclosures. Accordingly, actual resalts could differ from those estimates.

i .
G. Due to State amil Local Governments

Revenue fiom government grants is recorded to the extent of the expenditures incurred under the grant.
Any funds received ib excess of the expenditures are recorded as due (o state and focal govermments,

H. Accounting S@:t&r& Codification

|

The School adopted GASB issucd Statement No. 56, Codification of Accounting and Financial
Reporting Guidance Contained in the AICPA Statements on Auditing Standards (“GASBS 56™), The
objective of GASBS 56 is to incorporate into the Govemmental Accounting Standards Board’s
(GASB) authoritative literature certain accounting and financial reporting guidance presenied in the
American Institde of Certified Public Accountants® Statemients on Auditing Standards, This Statement
addresses three issiies not incloded in the authoriative literature that establishes accounting
principles—related party transactions, going concern considerations, and subsequent evens,

NOTE 2 - BUDGETARY INFORMATICN

"The School is required by the State of Nevada Department of Education (Department) to adopt 2 final
‘budget not fater than May 1 of each year under Nevada Administrative Code (NAC) 386,370, bt is not
required by the Department to augment the budget during the year. Further, the School is not regjaited
under NRS 386,550 to adopt a final budget pursuani to NRS 354,598 or otherwise comply with any
provisions of Chapter 354 of the NRS, In essence, augmentation of the School's budpet is neither
required nor prohibited .

NOTE 3 - CONCENTRATION d‘}F CREDIT RISK

During the 2003 Novada Legislative session, legislation was enacted that permitted the creation
of a statewide collateral pool that would provide sufficient collateral guarantyimg the public
deposits of Nevada state and local agencies. The statewide program is cenfralized and
coordinated by the Office of the State Treasurer. Under the pool, participating financial

|
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NOTE 3 — CONCENTRATION OF CREDIT RISK (continned)

ingtitutions are required to maintain coltateral scouritics having a fair market value that is at
Jeast 102 percent of the amount of the aggregate vninsured ledger balauces of public money
held by the depository. State and local agency participation is voluntary. Financial institutions
thai participate require a signed collateral security agreement and approval by the Siale
" Treasurer. The School’s banking institution is a participant and the Schoel joined the statewide

collateral pool in Adgust, 2009.
NOTE 4 - CAPITAL ASSETS

Capital asset activity during 2009-2010 was as follows:

Balance Balance
June 30, 2009 Additions Deletions Juae 340, 2010
Cost of assets .
Compurter and eqaipment $ 65882 $ 30,830 3 - $  9%,312
Total E $ 65982 $ 30,830 5 - $ 9,812
Accumulated depreciation
Computer aac equipment $ (159600 $ (17,83 § - $ (33,79
Totat $ (159600 & {(1783) § $  (33,794)
Depreciation expcnsi:: was charged to function as follows:
Regular programs § 17834

\
|
]

NOTE 5 - OPERATING LEASES :

$ 17,834

The School leases oﬁﬁce space from Signa Mechanical Engineering Consultants, Ing for administrative
offices under a three-year operating lease that began on Angust 1, 2007.

On Augmst 1, 2010, the School started leasing office space from 8965 Fastern LLC under a five-year

opernting fease, |
|

The School leases a c‘Eupier undera four-year operating lease that began in Avgust, 2007,

The firtare nﬁnimuméiease paymens for thesa leases arc as follows:
|

Year End}ed June 30
2011 $
2012
2013
2014
2015
The}eaﬂer
Total leaée payments 5
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NOTE 5 - OPERATING LEASES (sontinued)

i
Total rental costs for the year ended June 30, 2010 was $85,638, The school keases computers for
students from K12 Management Inc. Leasing expense totals $875,610 for the year ended June 30,
2010, :

MOTE 6 - RETIREMENT PLAN |

‘The School Ts a publit cmployer participating in the Pubic Employees Retirement System of the State
of Mevada (PERS), la defined benefit cost-sharing multiple-employer program, and afl fall-time
employees are covered under the system. The School has no liability for unfunded obligations of the
system as provided by NRS 286,110 .

Benefits, as required By statts, are determined by the number of years of aceredited service at the time
of retirement and the member's highest average compensation in any 36 consccutive months. Benefit
payments to which participants may be entiticd under the plan include pension benefits, disability
benefits and death benefits.

Monthly benafit allowances for regular members are computed at 2.5% of average compensation (36

consecutive months of highest compensation) for each accredited year of service prior to retirement with

a ceifing of 75% of ke average compensation. PERS offers several altematives w the umodified

sarvice retiremert allowance which, fn general, allow the retired employee to accept a reduced service

retirement allowsnce payable monthly during his/her life and various optional monthly paymestts fo a

pamed beneficiary afier hisfher death. Regular members are eligible for retitement at age 65 with 5 years

of service, age 60 with 10 years of service or any age with 30 years of service. A member who retires on

orafter Jaly 1, 1977, or is an active member whose effective date of membership is before July 1, 1985,

and who has 36 years of service is entitled to a benefit of up to 90% of histher average compensation.

When merbers are eligible for the earlier retirement due to the increased service years, the ceiling '
limitation on montbly benefit allowances inereases fiom the normal 75% to a maximum of 90% of %
a;emge compensalion. Regular members become fully vested as to benefits upon completion of 5 years

of service. i

Member contrihutioni rates, which are actuarially defermined, are established by NRS 286421 for
public employees enrolled in the contribution plan. The contribution rate during fiscal year 2009-
2010 was 21.5% foremployees on all covered payroll. The school contribution for the year ended

June 30, 2010 was $236,876.

!
Mote 7-RELATED PARTY TRANSACTIONS
|

During the period ended June 30, 2010, the School paid K12 $6,416,426 to provide curriculum,
instructionat materials and techoology services in the delivery of direct regular instruction. In
addition, the Schoolipaid K12 $1,665,551 to provide the School with administration services in
sapport of the educati'ianai program.

|
During the fiscal yedrs ended June 30, 2009 and 2010, KI2 committed to issue accommodation
credits as necessary ip enswre the School would not end the year with an acoumulated deficit. During
its carly years of opetation it is not snusual for a school to meur costs in excess of funding received.
In consideration of sich a situation, credits have been issued in the amount of $730,574, for the year
ended June 30, 2010, peflected in the amounts shown above.
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Note 8 — SUBSEQUENT EVENTS

We have evaluated the existence of both recognized and unrecognized subsegquent evenis through
August 26, 2010, the| date the finencial staiements were available to be issued. In August 2010, the
School entered info a new lease with 8965 Eastern LL.C and moved its administrative offices 1o 8965
South Bastern Avenue, Las Vegas, NV 89123,

Nole 9 — COMPLIANCE WITH I%i‘FEVADA REVISED STATUTES AND NEVADA ADMINISTRATIVE
CODE : .

The school conformed to all significant statutory constraints on the financial administration
during the fiscal year!.
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Nevada Virinal Acadenty
Budget Comparison Schedule
General Fund - GAAP Basis

For the year ended June 30, 2016

REVENUE
All sources

Total reveane

EXPENDIT'URES

Regular prograins
Total programs sxpenditures

Undistributed expenditures
Support services
General administration

Operation and maintenznce of plant services

Student support
Total sapport services

Capita! outlay
Total expenditures

Excess {(deficiency) of revenue over

expenditures
FUND BALANCE, beginning of year’

FUND BALANCE, end of year

Thé accompanying notes are ae integral pﬁart of the financial statements

i
[
1
i
|
!
I

Variance
Criginal Final ‘ Favorable
Budget Budget Actual {Unfavorable)

$ 10,378,547

$ 10,378,547

$ 12,005,718

§ 1,631,171

10,378,547 10,378,547 12,606,713 1,631,171
9,315,361 9,315,861 9,792,730 (476,869)
9,315,861 9,315,361 9,792,730 (476,869

906,736 906,736 1,998,905 (1,092,169)
155,95¢ - 155,950 187,153 {31,203)

‘ 100 (100)
1,062,686 1,062,686 2,186,158 (1,123 472)

- - 30,830 (30,830)
10,378,547 10,378,547 2,009,718 (1,631,171)

$ - 3 -3 - 3 .
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W INTERNAL CONTROL
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REFORTING ANB ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
m ACCORDAfiiCE WITH GOVERNMENT AUDITING STANDARDS

To the board of Nevada Virtaal Academy
Las Vegas, Nevada |

We have andited the financial statemenis of the govermaental activities, and each major fond of Nevada
Virtual Academy, as of and for the year ended June 30, 2010, which collectively comprise MNevada

Virtual Academny’s basic financial statements, and have issued our report thereon dated Aagust 26, 2010,

We conducted our audit in accordance with auditing standards generally acceptcd in the United States
of Americd and the stamdards applicable to financial audits confained in Governmenmt Auditing
Standards, issued by the Comptq'uller General of the United States.

|
Infernal Control Over Financial fl(eporting

In planning and performing our audit, we considered Nevada Virinel Academy’s internal control over
financial reporfing 2s a basis for designing our auditing procedures for the purpose of expressing our
opinion on the financial sttements, but mot for the purpose of expressing an opinion on the
effectiveness of Nevada Virtnal Academy's internal control over financial reporting. Accordingly, we
do not express an opinion on 'the effectivenass of Nevada Virtual Academy’s internal control over
financial reporting. i

A control deficiency exists whé:n the design or cperation of a control does not allow managemen or
employees, in the normal course of performing their assigned functions, o prevent or detect
misstatements on a imely basis. A significant deficiency is a conteol deficiency, or combination of
control deficiencies, that adversaiy affects ihe Nevada Virtual Academy’s ability 16 initiate, authorize,
record, process, or report financial data reliably in accordance with generally accepted accounting
principles, such that there is more thar a remote likelikood that a misstatement of Nevada Virtual
Academy's financial statements that is more than inconsequentiai wiH not be prevented or detected by
Nevada Virteal Academy’s internal control.

A material weakness is a significant deficiency, or combination of significant deficiencies, that results
in more thar a remote likelihood that a material misstatement of the financial staterents will not be
prevented or detecied by Nevada Virtual Academy’s internal control,

|

Our consideration of internal control over financial reporting was for the limited purpose described in
the first paragraph of this section and would not necessarily identify all doficiencies in internal controi
that might be significant deficiencies or material weaknesses. We did not identify any deficiencies in
internal control over financial rdporting that we considered to be material weaknesses, as defined above,

124




IREEVES, Evans, McBrig, & ZHaNG, LLP
laccountants and consultants

Compliance and Other Matters [

As part of obtaining reasonable assurance about whether Nevada Virtual Academy’s financial
statements are free of material misstatement, we performed tests of its compliance with ceriain
provisions of laws, regulations, icontracts, and grant agreements, nencompliance with which counld bave
& divect and material effect on the determination of financial statement amounis. However, providing an
opinion on corapliance with those provisions was not an objective of our zudit and, accordingly, we do
not express stch an opinion. The resulis of our tests disclosed no instances of noncompliance or other
matters that are required to be réported nader Govermment Auditing Standards.

This report is intended solcly ;fur the information aud use of management within the entity, federal
awarding agencies and pass-thrgugh entitles, and Is not Intended fo be and shouid not be used by anyone

other than these specified parties.

B fas A8 2T 7

Las Vegas, Nevada
Angust 26, 2610
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INDEPENDENT AUDITOR’S REPORT

To the Board of Nevada Virtual Academy
Las Vegas, Nevada

We have audited the accompanyiﬁg financial statements of the govermmerdal activities, and each
major Tund of Nevada Virtual Academy, as of and for the year ended June 30, 2009, which
collectively comprise the School’s basic financial statements as listed in the fable of contents. These
financial statements are the responsibility of Mevada Virtwal Academy’s management. Our
responsibifity is to express opinionsion these financial statements based on our audit.
]

‘We conducted pur audit in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Govermment Auditing
Standards, issued by the Compiroller General of the United Stafes. Those standards require that we
ptan and perform the audit to obtain reasonable assurance about whether the financial statements are
free of material misstatement. An gudit includes examining, on a test basis, evidence sapporting the
amounts and disclosures in the financial statements. An andit aise includes assessing the accounting
principles used and the significant bstimates made by management, as well as evaluating the overall
financial statement presentation. We helieve that cur audit provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respactive financial position of theé governmental activities and each major fund, of Nevada Virtual
Academy as of June 30, 2009, ancf the respective changes in fnancial posmon thereof for the vear
then oended, in conformity with accounung principles generally accepted in the United States of
America. :

Tn accordance with Goverrment Auditing Standards, we have also issued our report dated October 19,
2009 on our consideration of Nevada Virtual Academy’s internal control over financial reporting and
on our tests of iis compliance with certain provisions of laws, regulations, confracts, and grant

-agreements and other maiters. The! ipurpese of that report is to describe the scope of our testing of
internal control over financial IBpOItmg and compliance and the results of that testing, and nof to
provide an opinion on the nfermal control over financial reporiing or on compliance. That report is an
integral part of an andit performed in accordance with Government Auditing Sigzdards and important
for assessing the resulis of our audit:

The management’s discussion and ana]ys;s and budgetary comparison information on pages 3 through
5 and 17 through {9 are not a reqmred part of the basic financial staterments but are supplementary
information required by accounting prinmpiss generally accepted in the United States of America. We
have applied certain limited procedures, which consisted principally of inquiries of managernent
regarding the methods of meastrement and presentation of the reguired supplementary information.
However, we did not audit the Tformation and express no opinion on it.
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Our audit was conducted for the purpose of forming opinions on the financial stalements that
collectively comprise Nevada Vifual Academy’s basic financial statements. The accompanying
schedute of expenditures of federal awards is presenied for purposes of the additional analysis as
required by U.S. Office of Management and Budget Circular A-133, Audits of States, Local
Governments, and Non-Profit Organizations, and is not a required part of the basic financial
statements. Such information has been subjected to the auditing procedures applied in the audit of the
basic financial statements and, in ofr opinion, is fairly stated, in alt material respects, in relation to the
basic financizal statements taken as & whole.

/@ev‘ff Foaas %ﬂ’wg ,'/0:‘7 ((F

Las Vegas, Nevada

October 19, 2000
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Nevada Virtual Academy
WMamagement’s Discussion and Analysis (Unandited)
June 30, 2009

The Following discossion and analysis of the Nevada Virmal Academy provides an overview of the
School’s financial activities for the year ended June 30, 2009. As management of Nevada Viriual Academy
(the School), we encourage readers to consider the information presenied here in conjunction with the
financial statements and notes. This annual report consists of a series of financial statements, The Statement
of Net Assets and the Statement of Activities provide information about the activities of the School as a
whole and present a longer<term view of the School’s finances. Fund financial staierents tell how these
services were financed in the short-term, as well as what remains for fiuture spending. Fund financial
statements veport the School's operatiohs in more detail than the government-wide statements,
I

Finangial Highlights

The School’s net assets total $30,022.; Capital assets include computars and office squipment of $63,582,
less accumulated depreciation of 515,%60. Total revenue is $4,393,395, which includes $65,231 altributed
10 & federal grant and special educafipn district improvement grant for expenditures incurred during the
year, and $612,403 from U.S. Department of Education due to American Recovery Reinvestment Act of

2009.
Overview of fhe Finaneial Statements

The School’s basic fmancial statemeﬁts are comprised of three components: povernmentswide financial
statements, fund {inancial statements, énd notes to the financial siatements. This report alse contains other
supplementary information. f

Government-Wide Financial Sra:emenfs:

The government-wide fnmcial stateni:ents are desipned o provide readers with a broad overview of the
School's finances, in a imanmer similar fo private-sector business.

i
The statement of net assets presents information on &l of the School's ussets snd Hsbilities, with the
difference between the two reported as ner assets. Over time, increases or decreases in net assets may serve
as usefiil indicators of whether the {inencial position of the School is improving or deteriorafing.

The statement of activities presents information showing how the government’s net assets changed during
_ the most recent fiscai vear, Changes in'net assets are reported as soon as the undertying event giving rise to
the change occurs, regardless of the timing of related cash flows. Thus, reventies and expenses are reporied
in this statement for some items that will only result in cash flows in firture fiscal periods.

Fund Finmacinl Statemenis:

A fund is established to account for q specific activity or purpose. The School only has a governmental
find type. Governmental funds are jused to account for essentially the same fanctions reported as
govermmental activities in the government-wide financial statements. However, unlike the government-
wide financial statements, governmental fund financial statements focus on near-ierm inflows and outflows
of spendable resoutces, as well as baldnces of spendable resources available at the end of the fiscal year,
Such information may be uwseful in gvaluating 2 government’s near-term financing requirements. Because
the governmental find financial statements focus on near-term spendable resourcss, and the governmerital
activities on the government-wide finncial statements have a longer term focus, a reconciliation of the
differences between the two is provided foliowing the fund financial statement’s balance sheet and
statement of revenues, sxpenditures aqui changes In find balances, respectively.
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i Nevada Virtual Academy
Management’s Discussion and Analysis (Unaundited)
; June 30, 2009

Overview of the Financial Statements (continned)

Notes to the Basic Financial Statements:

The notes t the basic financial statements provide additional information that is essential to a full
understanding of the data provided inlthe government-wids and fund financial statements and should be
read with the financial staternents. '

The Schoo! as a whole i

One important geestion asked about ﬂéc School’s finences is, “ Iz the School betfer or worse off as a result
of the year's activities?” The iformation in the poverrment-wide financial statements helps answer this
question. These statements include all assets and liabilities using the scerual basis of accounting (and report
depreciation on capital assets), which Is similar to the basis of socounting used by most private-seclor
companies. ;

The change i net assets (the differencfe berween total assets and total Habilittes) over time Is one indicator
of whether the School’s financial keaith is improving or deterforating, However, you need to consider other
non-financial factors in making an assessment of the School’s health, such as changes In enroliment,
changes in the Stete’s funding of sducational costs and changes in the economy to assess the overali health
of the School.

The School's net assets were as follows:

2000 2008 Change Percentage
Current assets 5 257,888 % 248,002 ¥ 9796 3.95%
Capital assets-net 50,022 24398 25,624 165.03%
Noncurrent asseis 5,358 5,558 - 0.00%
Total assets 313,468 778,048 35,420 12.74%
Current Habilities 263,446 278,048 (14,602) 525%
Total liabilities 263,446 278,048 (14,602) 5.25%
Netassets 3 50022 $ - § 5007

The School’s financial position has changed since fiscal year ending 6/30/2008, Capital asseis increased
105% due to the expansion of the grades and mcreased nnmber of students.
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| Nevada Virmal Academy
Management’s Disenssion and Analysis (Unaudited)

Fune 30, 2009
|
The School's Tevenues wete as follows:
: 2009 2008 Change  Percentage

Program revenue {
State sourccs{ § 3719621 § 1,786,110 $1,933,511 108.25%
Federal soure:es 673,627 142,539 531,088 372.55%
Otheer souzces 147 15,122 (14,975) -90.03%
Total revenus ‘ § 7393305 § 1043771 $2AM0624 126.02%

Dre to the increased number of stude:fms, state revenue increased 108%. Due to the American Recovery
Reinvestment Act of 2009, the School received $612,403 from the federal source. Last year other sources
are meinty the startup fund from K12, imd this year was interest earned from cash accounts,

The School's expenses were as follows:

2008 2008 Change Perceniage
Regular instraction ; $ 3,418362 $ 1,389,768 $2,028,594 145.97%
General administration | 721,514 214,532 506,982 236.32%
Operations and maintenance
ofplant services : 190,703 319,154 {128451) -40.235%
Student support i - 3,235 (3235)  -100.00%
Depreciation : 12,794 3,166 9,628 304.11%

§ 4343373 § 1929855 $2.413518 125.06%

Drue to the increased pumber of students, total expenses increased 125%. Considering revenue ereased
126%, the increase of expenses Is reasgnable.

The future of the School
The School's enrollment has grown since its inception. The School added Grades 10 through 12 in the

2009-2010 school year. Enrollment is éxpected to inerease to about 2,000 students in the 2009-2010 school
yeer up from 600+ students in the 2008-2009 school year.

Request for information

The Financial report is desigmed to provide a general overview of the School’s finances for all those with an
interest. Questions concerning any of the information provided tn this report or requests for additionsl
financial information should be addressed to the Nevada Virtual Acaderny at 187 E. Warm Springs Road,
Suite C, Las Vegas, Nevada 89119, and telephone number (702) 407-1825.
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Nevada Virtual Academy
Statement of Net Assets

For the fiscal year ended June 35,2009
ASEBETS
Cuwrrent assets
Cash _ R 245,744
Accounts receivable 664
Prepaid expenses 11,430
Total currerd assets 257,888
Noncurrent asseis 3
Capital assets, net of acoumulated depreciation 50,022
Deposits 5,558
Total noncurrent assets 55,580
Total assets 313,468
LIABILITIES
Current labilities
Accounts payable 31,218
Dueto K12 120,456
Accrued expenses 88,215
e to gtate and lpcal governments | 23,557
Total current liabilities 2634486
Total Habilities 263,446
MNET ASSETS
Invested in capital assels 50,022
Unrestricted -
Totalnet assets $ 50,022

The accompanying notes are an integr

al part of the financial statements
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Nevada Virtual Academy

Statement of Activities :

For the fiscal year ended June 30, 2009
|

Program Revenue
Operating Net
Grants and (Expense)
Expenses Contributions Revenue
GOVERNMENTAL ACIIVITIES
Instruction: :
Regular instruction -8 3418362 & 63,251 (3,355,111
Support services: .
(ieneral administration ’ 721,514 - {721,514)
Opetations and maintenance
of plant services . 190,703 - {190,703}
Student support j - - -
Depreciation 12,794 - (12,794)
‘Totals £ 4,343,373 ¥ 65,251 (4,278,122)
(GENERAL REVENUE
Distributive school account 4,327,997
Oiher 147
'Total general revenne 4,328,144
CHANGE IN NET ASSETS 50,022
NET ASSETS, beginning of the year -
NET ASSETS, end of the year b 50,022
The sccompanying notes are an integral part of the financial statements
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Nevada Virtueal Academy
Balance Sheet -
Governmenial Fands

For the fiscal year ended June 30, 2009

General Fund Grants Fund Total
ASSETS
Cash L 244,771 $ 973 b3 243,744
Accounts receivehle 664 - 664
Prepaid expenses 11,480 - 11,480
Deposits 5,558 - 5,558
Total assets § 262 473 3 973 § 263,446
LIABILITIES
Accounts payable kS 31,218 $ - 3 31,218
De to K12 120,456 - 120,456
Accrued expenses 88,215 - §8.215
Due to state and local governmentsi 23,584 873 23,557
Total liabilities ! 262,473 973 263,446
FUND EQUITY
Fund equity
Unresarved and undesignated - - -
Total fund equity {deficit) - - -
Fotal Habilities and fund equity {defieit) h) 262,473 3 973 $ 263,446
RECONCILIATION TO THE STATEMENT OF NET ASSETS
Total fund batance reported above 3 -
Add net capital assets ot reported 50,022
Net assets 3 30,022

The accompanying notes &re an ind

eeral part of the financial statements
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Nevada Virtnal Academy
Statement of Revenues, Expend
Governmental Funds

Far the Fiscal Year Ended June 30, 2009

£

ftures, and Changes in Fund Balance -

REVENUES
State sources

Federal sources
Other sources

Total revenues
EXPENDITURES
Programs
Regular programs

Total programs expenditures

Support services
General administration

Operating and maiatenance of plant services

Student support
Total support services

Capital outlay
Total expenditures

Net change in find balance

Fumid deficit, beginning of year
Fund balance, end of year

The accompanying notes are &n ind

General Fund Grants Fund Total

$ 3,715,594 $ 4,027 3,719,621
612,403 61,224 673,627

147 - 47

4,328,144 65,251 4,393,305
3,416,882 1,480 3.418,362
3,416,882 1,480 3,418,362
722,562 (1,648) 721,514
162,888 27,815 £90,703
$85,450 26,767 912,217
1,414 37,004 38,418

4 303,746 65,251 4,368,997
24,398 - 24,398
(24,398) - 24,398)

b - 3 - -

egral part of the financisl statements
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Nevada Virtnal Academy ) :

Statement of Revenues, Expendstures, aud Changes in Fend Deficit {continued)
Governmental Fands

For the Fiseal Year Ended Jane 30, 2009

Reconciliation to the Statemsnt of Activities
Wet change of fund balance in the govermnen%;ai fonds siatement
1

Expenses on the statement of activities not incélucled in the governmental funds statement,
Degpreciation expense

Expenditures reporied in the governmental fulds statements not inclued in the staterment of activities
Capital outlay

Change in net assets reported on the staternent of activities

The accompanying netes are an intcgral pa%rt of the finaucial statements
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NEVADA VIRTUAL ACADEMY
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2009

T
|

NOTE 1 -SUMMARY OF SIGN]FICFiiNT ACCOUNTING POLICIES

The financial statements of Nevada Virmal Acadeny (School) have been prepared in accordance
with generally acceplell accourting principles as applied to govermmental units. The
Governmental Accounting Standards Board (GASE) is the accepied standard setting body for
establishing governmental accounting and fisancizl reporting principles, The following is 2
surpmary of the more sighificant policies:

A. Repeorting Entity
[
Nevada Virtual Academy is & charter school established in 2007 under Nevada Revised Sttue
386.500. The School's mission is to provide students, grades K-12, an educational aliemnative to
the public schools, Instrietion is provided in the core courses of study inclzdmg English, Math,
Science, History, Ast, an:ﬁ Music. The School has chosen K12, Incorperated (K12) as its sole
curricbim provider. K12 provides the School’s management, as well as the accourding, operations
and record keeping.

The School receives fimding from the state government sowrce end must comply with the
concomitant requirements of such funding source entity. However, the School is not included in
any other governmental "ireporting sntity” as defined in GASB pronouncements, since its Board
of Trustees has decision making authority, the power to designate management, the ability o
significantly influence opstations and primary accountabilizy for fiscal matters.

B. Basis of Presentation fand Basis of Accounting
!

Government-wide Staterhents

GASE Statement Number 34 mandstes povernment wide financial statements of net 2ssets and
activities, which are presepted on the measurement and accreal basis of accounting. Revenues are
recognized when earned and expenses are recognized when incurred. It also requires that certain
fixed assets be recorded a} cost Jess accumulated depreciation, and outstanding debt be included in
the statement of net assefs.

The School's basic financjal statements include both government-wide (reporting the School as a
whole with the exception jof the student sctivity fand) and fund financial statements (reporting the
SchooTs major funds). The Schools general fimd and special revenve fimds are classified a3
governmental activities,

The Statement of Activities presents a comparison between direct expenses and program reventie
for each function of the. Schoel’s governmenta! activifies. Direct expenses are those that are
specifically associated with & program or function. The Schoo! does not ¢harge indirect expenses to
programs or functions. Plogram reverue inchudes grants received from Federal Award programs.
Revenue that is not classified as program revenue is presented as general revente,

Fund Finsncial Staiement%

1

These statements provide information about the Schoofs finds, including a separate statement for
the School's agency fund éthe student activity fund),

The accounts of the School are organized on the basis of funds, ach of which is considered a
separate accouriting entity The operations of each find are accounted for with & separste set of
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NEVADA VIRTUAL ACADEMY
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2009

NOTE 1- SUMMARY OF SIGN]FICA;NT ACCOUNTING POLICIES (continusd}

self-balancing accotmis [that comprise #s assets, liabiliies, fund balance, revenue, and
expenditures. Goverrmental resources are alocated to and accounted for i individual funds
based upon the purposes for which they are to be spent and the means by which spending
activities are controlled.

Generally accepted accounting principles require that the general fimd be reported as a major fimd
and that al! other governinentat funds whose assets, Habilitles, revenue, or expenditores exceed
10% or more of the total For ail government finds also be reported as major funds. Accordingly,
the School reports the following major governmental fands:

Governmenial mtd Mujor Fundls
i

1. Gereral Furid is the School's general operating fund and is used to accoumt for al!
{inancial resgurces except those required 1o be accounted for i other finds.

2. School chmé‘,s‘ Fund is a special revene Tand that accounts for the proceeds of
specific revetme sources that are restricted to expenditures for specified purposes.

The School maintins ifs jrecounting records for all governemental fimds on the modified accrual
basis of accounting, This method provides for recognizing expenditures at the time liabilities are
incurred, while revenue is recorded when "measurable and available” to finance expenditures of
the fiscal pericd. "Measurable” mesns the amount of the iransaction ¢an be determined and
“available” means collectible within the current period or suon enough thercafter to pay lisbilities
of the curreat period, The School considers all revenue available if it i collected within 60 days
after year-end. Most majer sources of revenue reported in governmental fands are susceptible to
accrual nnder the modified accrual basis of accounting.

C. Cash
The School maintains its gash in bank deposit account which, at fimes, may exceed faderal
insured Ymits. The cash balance of Jene 30, 2009 is $245,744 on the books. The School has not
experienced any losses in such account and believes it is not exposed to any significant credit risk.
D. Capital Assets
Capital assets purchased dr acquired are reported at historical cost Donated assets are recorded at
thet Srir market value on the date donated, Depreciation on all capital assets is provided on the
straight-lins basis over the estimated usefill lives as follows:

Computer and offips squipment 5 years
E. Compensuated Absences
¥t is the School's policy tolpermit employees o accumulate up to twelve sick days and two personal
days per school year, Unbsed sick days and personal days may not be caried forward to Tuture
years. Additionally, 1 !-md:nih employees will be paid all school holidays and breaks,
F. Use of Estimates

The preperation of financial statements in conformity with generally accepted accounting principles
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NEVADA VIRTUAL ACADEMY
NOTES TO FINANCIAL STATEMENTS
C T JUNE30,2009

NQTE 1 - SUMMARY OF SIGNIFICA%QT ACCOUNTING POLICTES (continued)

requires management 10 rmake estimates and assumptions that affect certain reported amourits and
disclosures. Accordingly, etual results could differ from those estimates.
|

i
G. Due to state and foca? governments

Revenue from governmexjt grants is vecorded to the extent of the expenditures incurred under the
grant, Any fimds receivell In excess of the expenditores are yecorded as due fo swte and focal
governments, DistributiveSchool Account (DSA) revenue received in exeess of revere recoenized
will be retuned to the state, and therefore was recorded as due to state and local governments as
well

H. New pronouncement

In December 2008, FASB: Staff Position (FSF) No. FASI32(R)-] amends FASB Staternent No. 132
(revised 2003), Emplayess’ Disclosures about Pensions and Other Postretirement Benefils, 1o
provide guidance on an employer’s disclosures abeut plan assets of a defined benefit pension or
other postrativernent plam, ieffective for fiscal years ending aftor December 13, 2009.This FSP also
inchudes a technical amendment to Statement 132(R) that requires a nonpublic entity to disclose net
periodic benefit cost for ach annual period for which a statement of income is presented. The
School uses PERS systetn, which is Public Employees Retirement System of Nevada, and the
sanagemment believes that this FSP does not affect how the retirement benefit is presented.

NOTE 2 - BUDGETARY INFORMATION

The Sclool is required by the State of Nevada Department of Edvcation (Department) 1o adopt 4
final budget not Later ther fiMay 1 of each year under Nevada Administrative Code (NAC) 386370,
Yrat is not required by the Depariment to angment the budget during the year. Further, the School is

. not required under NRS 386,530 to adept a final budget pursuant o MRS 354.598 or otherwise
comply with any provisiohs of Chapter 354 of the NRS. In essence, augmentation of the Schools
budget is neither required hor profibited.

NOTE 3 — CONCENTRATION OF CREDIT RISK

1
At June 30, 2009, the School had cash balances in the amounts of $245,744 on the books and
$283.265 in the benk. THe accounts are maintained in instinstions insured by the Federal Deposit
Insurance Corporation (FDIC). Effective Ocivber 3, 2008, fhe hasic it on federal deposit
insurance coverage was temporarly increased from $100,060 10 $250,000 per deposttor through
December 31, 2009, | .

{
Durisg the 2003 Nevaéia Legislative session, legislation was enacted that permiued the
creation of a sttewide collateral peol that would provide sufficient colfateral guarantying the
pablic deposits of Nevada state and local agencies. The statewide program is centralized and
coordmated by the Ofﬁ“pc of the State Tressurer, Under the pool, participating financial
institations are required to maintain collatera] securities having a fair market value that is at
least 102 percent of the smount of the aggregate uninsured ledger balances of public money
held by the depository. State and local agency participation is voluntary. F inancial
institutions that participdie require 2 signed coflateral security agreement and approval by the
State Treasurer. The Schicol’s banking nstitution is a paticipant and the Schocl joined the
statewide coltateral pool in Angust, 2009,

140




NEVADA VIRTUAL ACADEMY
NO'FES TO FINANCIAL STATEMENTS
; JUNE 30, 2009

NOTE 4 - CAPITAL ASSETS

Capital asset activity durirjg 2008-2009 was as follows:
Belance . Balance -
June 3¢, 2008 Additions Deletions June 30, 2009
Cost of assets
Computer and squipment 27,564 $ 38418 § - § 65982
Total i 8§ 27,584 § 38,418 F - $ 65982
Accumnlated depreciation _ :
Computer and equipment {3,166} $(12,794) 5 - 3 {15560) ‘
Total i3 (3,166) $(12,794) $ - § (15960)
Depreciation expense was chargéd to function as follows:
Regular pmgrams- § 12,794
§ 12,794 !

NOTE 5 - OPERATING LEASES

b

i
The School leases office sﬁaca from Sigrma Mechanical Engineering Consultans, Inc for administrative
offices under a three-vear gperating lease that began on August 1, 2607.
The Schéol leases & copier finder & four-year operating lease that began in Avgust, 2007,

The firture minimum leascipayments for these leases are as follows:

Year Ended Jime 50 ' Amoumt .
010 $ 7514 Lo

2031 14,721

2012 244

2013 0

2014 0

Thereafter : ‘ ]

Total lease paymers 3 88470

Totzl remtal costs for the;vear ended June 30, 2000 was $81447. The school leases computers for
students from KI2 Management Inc. FLeasing expense tofals $223,310 for the year ended June 30,
2009, ‘

NOTE 6 - RETIREMENT PLAN

The School is a public employer participating in the Public Employees Retirement System of the State
of Nevada (PERS), a defined benefit cost-sharing multiple-employer progrem, and all fill-time
employees sre covered wnder the system. The School has no liability for unfunded obligations of the
systern as provided by NRS 286.110.
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| NEVADA VIRTUAL ACADEMY
NOTES TO FINANCIAL STATEMENTS
TUNE 36, 2009

i

NOTE 6 - RETIREMENT PLAN (CONTINUEL)

Benefits, as required by statute, are determined by the number of years of accredited service at the
time of retirement and fhe memtber's highest average compensation fn any 36 consecufive months.
Benefit payments to which parficipents may be entitled wnder the plan include pension benefits,
disability benefits and death benefits.

i

Monthly benefit allowajices for regular members are computed at 2.5% of average compensation (36
conserutive months of highest compensation) for each accredited year of service prior fo refirement
with a celling of 75% of the average compensation. PERS offers several alternatives to the
unmodified service retirement allowance which, in general, allow the refired employee fo accept a
rednced service retirernent allowance payeble monthly during histher life and varions cptional
monthly payments {0 4 named beneficiary after hisher death. Regular members are eligible for
retirement af age 63 with 3 years of service, age 60 with 10 years of service or any age with 30 years
of service. A member who retires on or after July 1, 1577, or is an active member whose effective
date of membership is before Tuly 1, 1985, and who has 36 years of service is entitled t a benefit of
up to 90% of his/her average compensation, When members are eligible for the earlier retirement dug
to the increased service vears, the ceiling limitesion on monthly benefit allowances increases from
the normal 75% to a miaximum of 90% of average compensution. Regular members become fully
vested as 1o benefits updn completion of S years of service.

Wiernber contrihution tates, which are actuariafly determined, are establisbed by NRS 286,421 for
public employess enrolled n the contribution plan. The contribution rate during fiscal year 2008-
2009 was 20.5% for employees on all covered payroll. The school contribution for the year ended
June 30, 2009 was $111,033.

Note 7 - RELATED PARTY TRANSACTIONS

During the period endsd June 30, 2009, the School paid K12 $2,040,715 to provide curriculum,
instructional materials [and fechnology services in the delivery of direct regular instruction. In
addition, the School paid K12 $461,655 to provide the School with admimisteation services in
support of the educatiohal program. :

Diring the fiscal year ended June 30, 2009, K12 cominitied to jssue accommodation credits as
necessary 1o ensurs thé Schoot would not end the year with an accurnulated deficit. During its
carly years of operation it is not unusual for # school to incur costs in excess of funding received.
Tn cansideration of such a situstion, credits have been issued in the amount of $1,219,634 reflected
in the amoumts shown above.

Nota § — COMPLIANCE WITH NEVADA REVISED STATUTES AND NEVADA ADMINISTRATIVE
CODE

The school conformed to all significant statutory constraints on the financial administration
during the fiscal year.
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Nevada Virtual Academy
Brdget Comparison Schednie
General Fund - GAAP Basis

For the year ended Juae 3{, 2009

REVENUE
All sources

Total revenue

EXPENDITURES
Reguiar programs
Total programs expenditures

Undistributed expenditures
Support services
General adminisiration

Operation and mainfenance of plant services

Student support
Total support services

Capital outlay
Total expenditures

Excess (deficiency) of revenue ovef

expenditires
FUND DEFICIT, beginning of year

FUND DEFICIT, end of year

The accompanying noies are sn integral

Variance

Original Final Favorable
Budget Budget Agtual {(Unfavorabie)
§ 3,752,101 $ 3,752,101 $ 4,328,144 $ 576,043
3,752,101 3,752,101 4,528,144 576,043
2,888,254 2,888,254 3,416,882 (528,628)
2,888,254 2,388,254 3,416,882 {528,628}

[ .

691,597 691,597 722,562 (30,965}
172,250 172,250 162,888 9,362
863,847 863,847 885,450 {21,603)
- - 1,414 {1,414)
3,752,101 3,752,101 4,303,748 (551,645}

- - 24,398 24,398

(24,398} {24,398) (24,398) .

§ (24,398 5 (24,398) 3 - 5 24,358

part of the financial statements
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Nevada Virtaal Academy
Buodget Comparison Schedule
Grants Fond - GAAY Basis

For the year ended Jure 30, 2009

REVENUE
All sources
Total revenue

EXPENDITURES
Regular prograins
Total programs expendiinres

Undistributed expendiiures
Support services
General administration

Operation and mainienance of plant services

Stndent support
Totzal support services

Capital outlay
Total expenditures

Excess {deficiency) of revenue over

expendiru;es
FUND DEFICIT, beginning of year

FUND DEFICIT, end of year

The accompanying notes are an integral liuart of the financial siatements

Variance
Criginal Final Favorable
Budget Budgget Actual (Unfavorable)
68,742 3 68,742 65,25] ) (3,491)
68,742 68,742 65,251 {3,491}
1,850 1,850 1,480 370
1,850 1,850 1,480 370
- - 1,048) 1,048
66,892 66,802 27,815 39,077
66,892 66,802 26,767 40,125
- - 37,004 (37,004}
08,742 68,742 65,251 3,491
. 3 . - $ .
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Nevada Virtual Academy
Schedute of Expenditures of Federal Awards
For the year ended June 30, 2009

, Pass-Through
l Federal Entity
Federal Grantor/Pass-Through Grantor/Program CFDA Tdentifying
or Cluster Title Number Number Expenditares
U.S. DEPARTMENT OF EDUQATION ;
Pass through the State of Nevada
Pepartment of Education -
Public Charter School Program | 84.282A 082709105 b 61,224
State Fiscal Stabilization Fund | 34.394A 787935837 612,403
|

Total expenditures ! $ 673,627

i
‘The accompanying notes are an integral part of this schedule.

Nevada Virtual Acadery
Notes to the Schedule of Exmndihrm of ¥ederal Awards
For the year ended June 30, 2009

NOTE 1. BASIS OF PRESENTATION

The accompanying schedule of expenletures of federal awards includes the federal grant activity
of Nevada Virtual Academy and is pres"rented on the accural basis of accounting. The information
3n this shedule is presented in accordance with the requirements of OMB Cireular A-1353, dudit o |
States, Local Governments, and Non-Profit Organizations , Therefore, some amounts presented in
this schedule may differ from amounts ‘prescnted in, or used in the preparation of, the basic
fimancial statemens. i

NOTE 2. SUBRECIPIENTS

Of the federal expenditures presented if the schedule, no amount was provided to subtecipients.

145




INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE

AND INTERNAL CONTROL
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|REEVES, Evans, McBRDE, & ZHANG, LLP
i accountants and consultants :

|
\
\
|

i

REPORT ON INTERNAL CON;TRGL OVER FINANCIAL REPORTING AND ON COMPLIANCE

AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITE GOVERNMENT AUDITING STANDARDS

|
To the board of Nevada Virtual A@cademy
Las Vepas, Nevada
b
|
We have audited the financial statements of the governmental activities, and each major fund of Nevada
Virtual Academy, as of and fot {tae year ended June 30, 2009, which collectively comprise Nevada
Virtual Academy’s basic financipl starements, and have issued our report thereon dated October 19,
2009. We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audils comtained in Government Auditing
Standards, issued by the Comptroller General of' the United States.

i
Internal Control Over Financial R?eporting

Tn planning and performing our audit, we considered Nevada Virfual Academy’s mtemal control over
financial reporting as a basis for designing our auditing procedures for the purpose of ¢xpressing cur
opinion on the financial statements, but not for the purposs of expressing an opinion on the
effectiveness of Nevada Virtual Academy’s internal control ever financial reporting. Accordingly, we
do mot express an opinion on the effectiveness of Nevada Virtual Academy’s internal comtrol over
financial reporting. i ’

|

A control deficiency exists when the design or operation of a contre] does not allow management or
employees, in the normal cousse of performing their assigned functions, to prevent or detect
misstatements on a timely basis% A significant deficiency is a control deficiency, or combmation of
control deficiencies, that adversely affects the Nevada Virtual Academy’s ability to initiate, authorize,
record, process, or report financial data refiably in accordance with generally accepted accounting
principles, such that there js mdre than a remoie Iikelihood that a misstatement of Nevada Virtuel
Academy’s financial statements that is more than inconsequential will not be prevented or detected by
Nevada Virtual Academy’s interngl control.

A material weakness is a sigrﬁﬁc%mt deficiency, or combination of significant deficiencies, that results
in more than & remote Likelihood that a material misstaternent of the financial statements will not be
prevented or detecied by Nevada Vixtual Academy’s internal cortrol.

Our consideration of internal coritrol over financial reporfing was for the Eimited purpose described in
the first paragraph of this section|and would not necessarily identify all deficiencies in internal control
{hat imight be significant deficiedcies or material weaknesses, We did not identify any deficiencies in
internal contrel over fimancizl reporting that we considered to be material wealnesses, as defined above.
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Compliance and Other Matters |

As part of obtaining reasonabﬁe assurance about whether Nevada Virtual Academy’s financial
statements are free of materiali misstatement, we performed tests of its complance with certain
provisions of laws, regulations, epatracts, and grant agreements, noncompliance with which could have
a direct and material effect on the determination of financial statement amounts. However, providing an
opimion en compliance with thos¢ provisions was not an objective of our audl and, accordingly, we do
not express such an opinion. The results of our tests disclosed no instances of noncompliance or other
matters that are required o be reported unider Goverriment Auditing Standards.

This report is intended solely fﬂr the Information and vse of nanagement within the entity, federal
awarding agencies and pass~through entities, and is not intended to be and should not be used by anyone
other than these specified parties.:

i

//Z?%j&@; /%ﬁi'éé (/ 47 d

Las Vegas, Nevada ;
October 19, 2009 |
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iREEVEs, Evans, McBRoE, & ZHANG, LLP

I accourttants and consultants |

i,
REPORT ON COMPLIANCE WITH REQUIREMENTS

APPLICABLE TO EACE MAJOR PROGRAM AND ON INTERNAL CONTROL
OVER COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133

To the board of Nevada Virtual A:;ademy
Las Vegas, Nevada

Compliance

We have audited the compliadee of Nevada Virtnai Academy, with the types of compliance

requirements described in the W, $. Office of Management and Budget (OMB) Circular 4-133 g
Compliance Supplement that are applicable to each of its major federal programs for the year ended
Tune 30, 2009. Nevada Virtual Adademy’s major federal programs are identified in the summary of the
auditor’s results section of the adcompanying schedule of findings and questioned costs. Compliance E
with the reqmremem of laws, regulations, contracts, and grants applicable to each of its major federal

programs is the responsibility of Nevada Virtual Academy’s management. Our responsibility is to i
express an opinien on Nevada thual Academy’s comphance basad on our andit.

We conducted our audit of comphance in accordance with auditing standards generally accepted in the
Usited States of America; the siadéards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptrolier General of the United States; and OMB Circular A-133, dudifs of E
States, Local Goverrmments, and Ncn—Proﬁt Organizations. Those standards and OMB Cireular A-133 :
require that we plan and perform ¢ the audif fo obtain reasonable assurance about whether noncompliance
with the typss of compliance requirements referred to above that could have a direct and material effect
on a major federal program occarred. An andit includes examining, on a fest basis, evidence about
Nevada Virtual Acadery’s compliance with those requirements and performing such other procedures
as we considered necessary in the circumstances. We believe that our audit provides a reaspnable basis
for our opinion. Qur audit does not provide a legal determingtion of Nevada Virtual Academy’s
compliance with those reqmrements

In vur opinion, Nevada Virtual Academy, comphed in all material respects, with the requirements
referred to above that are app]:cab]e to each of its major federal programs for the year ended June 39,
2009. !

Internal Control Over Compiianr, ::

The management of Nevada Vll‘tLFal Academy is responsible for establishing and maintaining effective
intermal control over compliancg with the requirements of laws, regulations, confracts, and grants
applicable to federal programs. In planning and performing our audit, we considered Nevada Virtual
Academny’s internal control over eomphance with the requiremerits that could have a direct and material
effert on a major federal prograin in order to determine our auditing procedures for the purpose of
expressing our opinion on comphance, bit not for the purpose of expressing an opmmn on the
effectiveness of internal confrol éver compliance. Accordingly, we do not express an opinion on the
effectiveness of Nevada Virtual Acadcmy 5 internal conirol over compliance,

A control defi czency in an entity’§ internal control over compliance exists when the design or operation |
of a conirol does not allow mailaoement or empioyees, In the normal course of performing their |
assigned fanctions, to prevent on detect noncompliance with a type of compliance requirement of a
federal program on a timely basis. A significant deficiency is a confrol deficiency, or combination of
control deficiencies, that adversely affects the entity’s ability to administer a federal program such that
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there is more than a remote Iikt_elifhood that noncompliance with a type of compliance requirement of a

federal program that is more than inconsequential will not be prevented or detected by the entity’s

internal conirol. i

A material weakness is a signiﬁcgant deficiency, or combinatien of significant deficiencies, that resuolts
in more than a rermote likelihood that material noncompliance with a type of compliance requirement of
a federal program will not be presionted or detected by the entity’s Intemal control.

Cur consideration of imternal coni!:rol over compliance was for the limited purpose described in the first
paragraph of this section and would not necessarily identify all deficiencies in the entity’s internal
conirel that might be significant deficiencies or material weaknesses. We did not identify any
deficiencies in internal control ever compliance that we consider to be material weaknesses, as defined
above. . !

This report is intended solely feir the information and use of management, others within the entity,
federal awarding agencies and pass-through entities and is not intended o be and should not be used by
anyone other than these specified parties.

y/ /M}é @ oy (F

Las Vegas, Nevada
October 19, 2009

151




| Nevada Virtual Academy
Schedule of Findings and Guestioned Costs
i Year Ended June 30, 2009

SUMMARY OF AUDITOR’S RESULTS

I

The anditor’s report expresses an unqualified opinion on the financial statement of Nevada
Virtual Academy

No significant deficiencies disclosed during the andit of the financial statements are reported
in the REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCCRDANCE WITH GOVERNMENT AUDITING
STANDARDS :

No instances of nencompjliancc meterial to the financial staternents of Nevada Virtual
Academy, which wauld be required to be reported in accordance with Governmental Auditing
Standards, were disclosed during the audit.

No significant deficiency in internal contro} over major federal award programs disclosed
during the audit is reported in the REPORT ON COMPLIANCE WITH REQUIREMENTS
APPLICABLE TG EACH MAJOR PROGRAM AND ON INTERNAL CONTROL
OVER COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR 4-13.

The Auditor’s report on @mpﬁance for the major federal award programs for Nevada Virtual
Acadermny expresses an unquelified opinion on all major federal programs.

Audit findings that ere rehuired 10 be reported in accordance with Section 510(z) of OMB
Cirenlar A-133 are reported in this schedule.

The program tested as major program Is; ARRA. State Stabilization Fund CFDA B4.394A
The threshold used for distinguishing between Type A and B programs was $300,000.
Nevada Virteal Academy. qualified as a low-tisk auditee.

FINDINGS-FINANCIAL STATEMENT AUDIT

None

FINDINGS AND QUESTIONED:COSTS — MAJOR FEDERAL AWARD PROGRAM AUDIT

None
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Nevada Virtual Academy
Student Performance on State Assessments
Examined by Enroliment Date

Findings

The 20g12—2013 HSPE Assessment data consistently demonstrate that students who enroll and persist
with Nevada Virtual Academy outperform students who are more recently enrolled. The highest mean
score in Reading and Science was for those students with the greatest tenure at NVVA who enrolled in
2008-2009 Academic Year. More importantly, in both Reading and Science, the students who had the
longer enrollment periods out performed those enrollment groups that followed in every instance. The
lowest mean score for the Math, Reading and Science assessments was for those students most recently
enrolled {2011-2012}. In the Math Assessment, students enrolled during 2009-2010 Academic Year had
the highest mean score and those enrolled in the most recent year (2011-2012) had the lowest.

The 2011-2012 CRT Assessment data also provides evidence that students wha enroll and persist with
NVA outperform those more recentiy enrolled. The student groups enrolled in the 2008-2009 Academic
Year had the highest mean score in all three assessmants: Math, Reading and Science. In the Math and
Reading Assessment, each student group had a higher score than the more recently enrolled group
subsequent to them.

Conclusion
We found clear evidence that students who persist with the Nevada Virtual Academy outperform those

who are more recently enrolled. Moreover, in nearly every instance, the longer a student is with NVVA,
the better they perform on the State Assessments. We have concerns about the relative sample sizes in
the 2008-2009 Enrollment Groups and in many instances, the confidence intervals that accompany
these scores are larger than we would like. These data are indicative of higher achievement trends in
reading, mathematics, and science for students who remain in this environment over time. We
recognize that students who choose to enroll and remain in our school may not be typical relative to
students enrolled in a brick and mortar school. However, for these students, we are seeing increasing
achievement as measured on the Nevada state accountability assessments.
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TO: Nevada Virtual Academy
Governing Board

BOARD REPORT: IV-BDRPT-01_032613

SUBJECT: Charter School Renewal

PROPOSAL:
Tt is proposed the Governing Board of the Nevada Virtual Academy approve the NVV A Charter
School application.

BACKGROUND:
NVVA is required to submit renewal for the charter school in accordance with NRS 386.530
and NAC 386.300(1) through an application process.

Nevada Virtual Academy (NVVA) was approved by the Nevada Department of Education
(NVDOE) as authorized through the Nevada State Board of Education (NSBE) to serve grades 4
through 8 on June 29, 2007, with the approval letter dated June 30, 2007 and subsequently
signed by the President of the Committee to Form on July 7, 2007. On August 9, 2008, NVVA
requested by charter amendment and was granted by the NSBE to expand education services to
grades X through 9. NVVA further submitted a final application to serve grades 10 through 12
which was approved by the NSBE on January 16, 2009. NVVA continues to contract with
K12.inc for management and curriculum services. This agreement is approved through June 30,

2013.
BUDGET IMPLICATIONS:
Liability and Financial
RECOMMENDATIONS:
It is recommeﬁded the Governing Board:
1. ‘That the resolution be approved as presented.
RESPECTFULLY SUBMITTED:

Caroline MclIntosh
NVVA Head of School
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PREPARED and PRESENTED BY:

Caroline Mclntosh
NVVA Head of School

Approved: Mﬁmessedm M W

Member Motion Aye No Abstain | Absent

Mr. Don Curry v

Mr. Stephen Walters Wiohoa v

Mr. William Bukovi v

M. Richard Gordon Esq 2l v

Mors. Sharon Kientz v

Ms. Heather Haslem v

Mr. John Vette ¥

Motion | Carried (v] | Not Carried ( ) | Vote, (45 J(N &) (aBD ) Tabled ( )
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S N o— ORIGINAL

BOARD OF DIRECTORS

Nevada Virtual Academy

Tuesday — March 26, 2013
5:60pm
NVVA. Office
8965 S. Eastern Ave. Suite 330
Las Vegas, NV. 89123

Persons wishing to attend via conference call may do so by colling the Nevada Virtual Academy Office
24 hours in advance ot 702-467-1825 for phone number and passcode. Posted 3/21/13

INSTRUCTIONS FOR PRESENTATIONS TO
THE BOARD BY PARENTS AND CITIZENS

The Nevada Virtual Academy (“School™ welcomes your participation at the School’s Board meetings.
The purpose of a public meeting of the Board .of Directors (“Board”) is to conduct the affairs of the
School in public. We are pleased that you are in attendance and hope that ou will visit these meetings
often. Your participation assures us of continuing community interest in our School. To assist you in the
ease of speaking/participating in our meetings, the following guidelines are provided:”

1. Agendas are available to all audience members at the door to the meeting, by requesting the
agenda from the School’s Office (702-407-1825 ext. 7016) or on the School’s websie at:
WWW_NVVACOIINUNity.or

2. “Requests to Speak” forms are available to all audience members who wish 1o speak on any
agenda ifems or under the general category of “Oral Communications.” Speakers may also
request to be placed on “Speakers List” by calling the School’s Office (702-407-1825 ext. 7016)
seventy two hours in advance of the meeting.

3. The “Oral Communications™ portion is set-aside for members of the audience to raise issues that
are not specifically on the agenda. However, duse to public meeting laws, the Board can only
listen to your issue, not take action. These presentations are limited fo three (3) minutes and total
time allotted {Q non-agenda fems will not exceed fifieen {15} minutes. The Board may give
direction to staff to respond to your concern or you may be offered the option of refurning with a
citizen-raquested item.

4, With regard to items that are on the agenda, you may specify that agenda item on your request
form and vou will be given an opportunity 1o speak for up to three (3) mimites when the Board
discusses that item.

5. Whern addressing the Board, speakers are requested to state their name and address from the
podium and adhere to the time limits set forth.

6. Citizens may request that a topic related to school business be placed on a future agenda by
submitting a written request at least seventy-two (72) hours in advance of any regular meeting.
Ounce such an item is properly agenized and publicly noticed, the Board can respond, interact, and
act upon the item.
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L PRELIMINARY

A, CALL TO ORDER

Meeting was called to order by the Board Chair at 593 (am/pm)

B. ROLL CALL

Member —Title Term | Present | Absent In Out

Mr. Don Curry President 2015 Ve 5.00

Mr. Stephen Walters Vice President 2014 v X2

Wr. William Bukovi Secretary/Treasurer | 2013 v 5iop

Mr. Richard Gordon Esg | Member 2015 v 660

Ms, Heather Haslem Member 2015 v

Mrs. Sharon Kientz Member 2014 v

Mr. John Veitel Member 2013 v 500

C. FLAG SALUTE

O COMMUNICATIONS

A. ORAL COMMUNICATIONS/PUBLIC COMMENTS: No individual comment shall

be for more than three (3) minutes and the total time for this purpose shall not exceed _
fifteen (15) minutes. Board members may respond to comments however no action

can be taken. The Board may give direction to staff following comment.

none

B. APPROVED PRESENTATIONS: Presentations are previously approved by the

Board President for the purpose of information, innovation, or student and staff
achievement and accomplishments. Board members may respond to presentations

N O KE

however no action can be taken.

C. BOARD PRESIDENT ADDRESS AND RECOGNITION 4l evbls &denda

D. APPROVAL OF PREVIOUS BOARD MINUTES

Member

P
I
o

No

Abstain | Absent

Mr. Don Curry

Motion

| Mr. Stephen Walters

N\A:\‘Bﬁ

Mir, William Bukovi

Mr. Richard Gordon Esqg

SANANAN

Ms. Heather Haslem

v

Mrs. Sharon Kientz

.

Mr. John Veliel

god

e

Motion ! Carried (Y)

Not Carried( ) | Vote, (48) (8 0 X400 )

| Tabled( ) |
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E. HEAD OF SCHOOL’S REPORT: Carolinc Mclutosh
Legislative Update - chadel schoo! HB205 - or Fol trante. oused

School Emroliment - H%o® Shudents s CRT p Bmds Monday
Graduation Schedule = Wik Yool ok Aallod. ek, B ery, 2 otths

thode e b

0 Ve fBous
III. CONSENT AGENDA ITEMS
(Information/Public Comment/Action-If discussion is needed on any item then it shall
be placed in Scheduled for Action IV)

All matters listed under the consent agenda are considered by the Board to be routine and
will be approved/enacted by the Board in one motion in the form listed below. Unless
specifically requested by a Board member for further discussion or removed from the
agenda, there will be no discussion of these items prior to the Board votes on them. The
Head of School recommends approval of all consent agenda items.

e Resignation of licensed personnel:
o A. Engel — X8 teacher
« Approval of contracts- licensed personnel:
o J. Bolding — SpEQ Facilitator; C. DuBosé - SpEd Teacher;
S. Wilber — K& Title ! teacher; J. Toiten - K8 teacher

Motion to Approve \I@%L Second Whlprivote(a B 1n B ) (aw @) fla,%&éa(

IV. SCHEDULED FOR ACTION
(Information/Public Comment/Discussion/Action)

A. BUSINESS

IV-BDRPT-01_032613
Consideration to approve Charter School renewal application per NRS 386.530

and NAC 386.300(1).
Conroine Sinoured. badcgiound and §¥sendal
Member Motion Aye No Abstain | Absent
Nir. Don Curry v
Mr. Stephen Walters man v
Mr. Witliam Bukovi '
Mr. Richard Gordon Esq 2,00 Ll
Ms, Heather Haslem v
Mrs. Sharon Kieniz | »
Mr. John Vettel , v
Motion | Carried () | Not Carried(_ ) [ Vote, (a8 ) (np )& ) | Tabled( ) |
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IV-BDRPT-02_032613
Consideration to approve Distance Education Renewal per NRS 388.820-874 and

NAC 388.800-860.

Member Motion Aye No Abstain | Absent
Mr. Don Curry v
Mr. Stephen Walters YV 09 v
Mr. William Bukovi v
Wir. Richard Gordon Esg v

| Ms. Heather Haslem ' v
hirs. Sharon Kientz L 4
Mr. John Vettel P v
Motion | Carried (V) | Not Carried( ) | Vote, (48} (v o)D) [ Tabled( ) |

P assed
B. INSTRUCTION AND CURRICULUM
~ NoNE

C. PERSONNEL _ wWone

D. PUPIL SERVICES
== N NE

V. ITEMS SCHEDULED FOR INFORMATION

i tooweials
» School Balance Sheet: Donna Fiery, NVVA Finance Manager Pora P"’—ﬁm fn& ‘A
o School Credit Card Review: Caroline McIntosh, NVVA Head of School ‘
» Marketing / activity updates: Traci Vikmanis, K12/NVVA Local Development
Magr.

VL. NON-MEETING SESSION
The NVVA Board will retire to discuss items listed. This part of meeting is closed to
the general public. Any proposal will be brought forth for action in the general

meeting. - NoNE

VII. CLOSING PROCEDURES

A. PUBLIC COMMENTS: No individual comment shall be for more than three (3)
minutes and the total time for this purpose shall not exceed fifieen (15) minutes.
Board members may respond to comments however no action can be taken. The
Board may give direction to staff following comment. - NoNE

B. BOARD DISCUSSION - SUGGESTIONS FOR FUTURE AGENDA TTEMES:
C. ADJOURNMENT

Motion Wakkers  2¢UEEE| Gordon
Meeting Adjoumned at 5130 (am/pm}
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