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Executive Summary 
 

 Legacy Traditional School – Henderson, Nevada will positively impact the education 

of every student!  To the parents of over 10,000 children attending Legacy Traditional Schools in 

nine communities located throughout Arizona, this vision has become a reality. And it is the intent 

of the Legacy Traditional School – Henderson’s Committee to Form board members to replicate this 

proven model and bring it to Nevada. The Legacy Traditional School system in Arizona ranked 

highest among all K-8 school districts and charter systems in the state as each school academically 

outperformed the local public school district in which they are located, the County in which they are 

located, and the entire state. Each school received an “A” rating under the school accountability 

statute based on the schools’ percentage of students exceeding Arizona’s high stakes annual 

assessment, the percentile of overall academic growth demonstrated by each student, the 

percentile of growth achieved by the lowest academic performing students per grade level, and the 

English Language Learner reclassification to full English proficiency rate. Every Legacy Traditional 

School in Arizona was identified as a Title I "High Performing Reward" school by meeting Annual 

Measurable Objectives, earned an "A" letter grade, and above average achievement and growth 

among their bottom quartile of students. The Arizona Department of Education awarded Legacy 

Traditional Schools the “High Flyer District of Merit” based on the high academic progress and 

overall performance of students with disabilities over a three-year period. Other recent accolades 

parents and students of Legacy Traditional Schools enjoy; 2015 Top Charter School District in 

Arizona - Ranking Arizona, 2015 District of Distinction –  District Administration, and, Most 

Beautiful Schools – East Valley Tribune.  And in our effort to bring this level of high quality 

education to the children of Nevada, we (the Committee to Form members) collaborated with 

Legacy Traditional School officials from Arizona, including their EMO representatives from CFE 

Management Group. The results of the collaboration are outlined in the following proposal.   

The vision of Legacy Traditional Schools is to “Positively impact the education of every 
student”.  The vision, as intended, is based on the principle that high quality educational systems 
have a solemn duty to make a positive impact on those they directly serve as well as positively 
impact educational opportunities of those they do not directly serve through consumer demand. 
The driving force of this vision is the school's mission. Legacy Traditional Schools’ mission is to 
provide motivated students with the opportunity to achieve academic excellence in an accelerated, 
back-to-basics, safe learning environment taught by caring, knowledgeable and highly effective 
educators in cooperation with supportive, involved parents.  This established and evidence based 
vision and mission have been adopted by this Committee. Similar to the Arizona schools, the goal of 
Legacy Traditional School – Henderson is to create and maintain a school culture where students 
are healthy, safe, engaged, supported and challenged. Through our replicated, accelerated, evidence 
based program; all students in all subgroups will accomplish measurable growth greater than their 
projected growth model trajectory and will meet or exceed performance standards in all content 
areas measured by State annual assessments. Additionally, students enrolled in 5th and 8th grades 
will demonstrate mastery on the science CRT assessment by following our established program of 
instruction.  
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Legacy Traditional School-Henderson’s core values include work ethics, integrity, 

patriotism, responsible citizenship, discipline, teamwork, and honor. Legacy Traditional School – 
Henderson connects students with our nation's heritage, produces highly functioning, participatory 
citizens and astute competitors in the global market. Legacy’s stakeholders and its “system-wide” 
accreditation through AdvancED (formerly known as NCA) constantly maintain the fidelity of 
Legacy Traditional School our shared vision, mission and educational goals.   

 
Legacy’s proven, deliberate and replicable high-performing educational network of schools 

has naturally complimented Arizona’s accountability and reform efforts. As a charter school system, 
Legacy consistently demonstrates high performance ratings as measured by the Arizona State 
Board for Charter School’s academic and financial performance framework. Achieving academic 
success as a system in diverse counties and communities has drawn the attention of stakeholders in 
surrounding states including Nevada. Beyond this Committee to Form, several parents in southern 
Las Vegas have expressed interest in having a Legacy Traditional School build in their 
neighborhood to offer extended educational choices to the community. Highly regarded Nevada 
businesses, developers and homebuilders have expressed an interest and support for having a 
Legacy Traditional School built in Nevada. Key community leaders of Nevada have also endorsed 
Legacy Traditional Schools after extensive vetting including visits to current Legacy Traditional 
Schools located in Arizona. Finally, a tremendous amount of support and direction that Legacy 
Traditional School - Henderson’s Committee to Form is receiving has come from the staff of 
Nevada’s charter school authorizer, the State Public Charter School Authority. After much research 
into the Legacy Traditional School’s network, we recognize that the leadership, support and 
guidance of the State’s charter authorizer is vital to the initial and ongoing success of a school.  With 
the support of these community representatives and the resources provided by Legacy Traditional 
School’s current charter school network in Arizona and with the guidance of their charter school 
management organization, CFE Management Group (CFE), the great state of Nevada will experience 
authentic educational reform and be a top competitor in our nation’s educational rankings.   

 
After careful consideration including a close examination of Legacy Traditional School’s 

curriculum alignment with Nevada Academic Content Standards (NVACS), the Legacy Traditional 
School – Henderson Committee to Form is delighted to announce our intent to pursue and obtain a 
charter authorized by Nevada State Public Charter School Authority. Located south of Las Vegas is 
the community of Henderson. The City of Henderson has grown from its founding to now boast 
more than 269,916 residents.  The city's population now ranks Henderson as the second largest city 
in the State of Nevada and comparable in size to Irvine, CA and Chandler, AZ.1  By the start of the 
2017-18 school year, Legacy Traditional School–Henderson will build a state-of-the-art 
Kindergarten through eighth grade campus conducive to learning, development and extracurricular 
activities. Friendly to community events, this facility has a building footprint of approximately 
70,000 Square Feet.  That facility will be located on a parcel of land of approximately 8 acres in size.  
The site will be designed to accommodate the prescribed requirement for parking stalls including 
handicap stalls.  Pick-up and drop-off queuing will utilize the drive aisles through the parking lot as 
well as other perimeter areas to maximize the queuing capacity of the campus.  The site will include 
an athletic field area with a regulation baseball/softball field, a field to accommodate football and 
soccer, as well as general areas for play and physical education classes.   

                                                           
1 “Economic Development – Demographics Profile.”, www.cityofhenderson.com/economic-development/demographics-profile#. 
CityofHenderson.com, n.d. Web. 8 August 2015 
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The site plan includes playground equipment areas with swing sets, and an outdoor 

basketball court that includes 4 side basketball goals. The building is designed around a core 
masonry construction area which houses administration offices including the health center, an 
approximately 6,000 Square Foot gymnasium, stage, cafeteria and commercial type kitchen.   There 
are two wings of classrooms stretching out from each side of the center masonry core which house 
a total of approximately 42 classrooms.  Each classroom is designed to accommodate 30 students, 
and each classroom is standardly equipped with cabinetry, which includes student storage cubbies, 
a hand washing sink and a drinking fountain.  A classroom is also equipped with a ceiling mounted 
projector, whiteboards, and tack boards to facilitate the learning process.  All classrooms have 
carpet tile flooring to attenuate noise levels.  The Science Lab and Art Room have a polished 
concrete finish to better fit their use.  

 
Classroom areas are arranged by grade level. Kindergarten classrooms are equipped with a 

restroom. In addition to the typical classrooms as described above, the building also includes: 
resource rooms, a computer lab, library, parent volunteer / PTO storage rooms, conference rooms 
and more. Music classrooms include a separate Mozart Music Lab with keyboards and computers.   
Legacy Traditional School–Henderson will hire approximately 70 certified and classified staff to 
implement instruction and all related school operations.   

 
Legacy Traditional School – Henderson has adopted the Legacy Network’s globally 

accredited program of instruction that provides a solid foundation of fundamental and higher 
thinking skills through a structured curriculum that is consistent within each grade level and 
sequential throughout all grades. Key to Legacy’s educational model is an accelerated, “traditional 
education” program of instruction to achieve academic excellence among all students. A traditional 
education philosophy is also known as a back-to-basics educational approach.  Legacy's specially 
designed, traditional education program of instruction can be summarized as having three distinct 
characteristics;  direct instruction, a civilized and cultured educational environment and a 
specialized curriculum with an emphasis on mathematics and language arts' mastery supported by 
auxiliary courses and programs.   

 
Leadership is vital to a charter school. Therefore, the leadership team will be comprised of 

experienced, local school administrators with exceptional technical, interpersonal and conceptual 
skills. The licensed leadership team will not deviate from this Committee’s adopted program of 
instruction or our policies/procedures.  Additionally, they will comply with all rules and regulations 
of the United States Department of Education, Nevada Department of Education, Nevada State 
Public Charter School Authority, Nevada Revised Statutes and the Nevada Administrative Code. 
Finally, the leadership team will value our nation's heritage and instill within all stakeholders the 
traditional values of patriotism, honor and the sacred duties that come with citizenship.  

 
Establishing high bar goals from the start is an important practice learned by Legacy 

schools in Arizona and will be inherited by our Legacy Traditional School.   Guided by the vision / 
mission, and through the implementation of a proven program of instruction supported by 
community stakeholders, led by a strong school leader within a physical environment that 
accommodates the needs of all students, Legacy Traditional School – Henderson will have 
substantial outcomes including a five star rating awarded by the Nevada Department of Education.   
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The school will likely reach full capacity its first year of operations and sustain 95% ADA 

rate throughout the academic year.  The school will maintain a 90% persistence rate and 95% 
teacher retention rate, excluding life events.  

 
Through a proven, school-wide RTI program, Legacy will work toward having 100% of 

general education students at or above grade level in all disciplines and 90% of all annual IEP goals 
met. The school will reclassify a minimum 30% of English Language Learners to full English 
proficiency on an annual basis.  

 
Students will be nurtured with principles of patriotism, responsible citizenship and age 

appropriate conduct. The instructional leadership support of the school will ensure 100% student 
engagement by developing teachers’ capacity and validating a goal of 90% highly effective faculty 
rate as measured by teacher appraisal process.  At a minimum, 90% of all parents/guardians will 
indicate that the quality of their child’s education is excellent.  

 
The Committee to Form for Legacy Traditional School – Henderson will seek to implement 

strategies and techniques to increase parent participation leading to an anticipated 100% parent 
involvement rate.  

 
In collaboration and through joint-decision making efforts, all stakeholders will provide a 

safe, structured learning environment and the school will make an impact in the educational 
community leading to higher standards of K-8 education among all in the community.   

 
Finally, all indicators, measures, metrics, targets and ratings used in the Charter School 

Performance Framework to measure the academic, financial, organizational and mission will be 
met on an ongoing basis.  

 
We believe that awarding this Committee to Form’s proposal for a Legacy Traditional 

School, as replicated from the network in Arizona, a performance-based contract with the State 
Public Charter School Authority will provide our children the right to be prepared for college and 
careers. We believe that consumers of Free and Appropriate Public Education deserve an 
opportunity to increase the quality of education within our state and then have the right to choose a 
school that meets their child(ren)’s needs.  Please accept the following Committee to Form proposal 
outlining Legacy Traditional School – Henderson’s capacity to increase the quality of education in 
our state and serve the needs of our children. Thank you in advance for your consideration.  
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Meeting the Need 

 

Targeted Plan 
The City of Henderson was identified as the first Nevada community to be served by a 

Legacy Traditional School based on the community’s growing interest in a “Back to Basics” program 
of instruction backed by an established, high achieving charter school system.  In addition to parent 
interest in Legacy’s high quality educational programs, citizens in Henderson are seeking options 
outside of the overcrowded Clark County schools in their neighborhoods.  Henderson has 
experienced a recent boom in population and district schools are not able to build additional 
schools fast enough to meet the community’s demand.  Schools have moved to year-round 
schedules, multiple tracks and online options in an attempt to alleviate crowding in existing 
schools.  Both the need for additional schools and parent interest in a traditional education model 
that prepares students for college and career success makes our proposal for a Legacy Traditional 
School in Henderson a perfect fit. 

Parent and Community Involvement  
Legacy Traditional School - Henderson will begin by holding multiple parent meetings near 

the location to inform parents on the program of instruction and philosophy.  School 
representatives will present the full Legacy experience and allow stakeholders to ask questions.  A 
school Facebook page has been created to answer basic questions, address concerns and hot topics, 
and to help build the school community. 

 
Legacy Traditional School – Henderson will require 12 volunteer hours per family per year 

(waivers of volunteer hours considered for individual family circumstances).  This is expressed in 
the student handbook.  As part of the mission statement, Legacy includes “together with supportive 
parents”, to make sure families know how important their involvement is to their student’s 
academic success. 

 
Legacy Traditional School – Henderson will assist parents in creating a Parent-Teacher 

Organization (PTO) within the first few months of school.  This group is able to add to the positive 
community atmosphere at the school.  Legacy Traditional School – Henderson encourages the PTO 
to offer projects and events such as:  family movie nights, fundraisers for school improvements, 
spring carnival events, donations to Legacy families in need, basket raffles, and vendor events to 
allow Legacy families to advertise their local businesses.  Additionally, Legacy Traditional School – 
Henderson invites local clubs and businesses to offer after school clubs on-site for families.  Lastly, 
Legacy Traditional School – Henderson works with the local high schools to provide transcripts that 
align with their system for ease of transfer to high school for promoting 8th graders. 

 
Prior to site location selection, CFE staff assisted the Committee to Form by viewing 

extensive heat maps to assure that the community has the appropriate density and ages to meet the 
criteria to fill a Legacy school.  As the school location is selected, Board members and Legacy 
Traditional School – Henderson staff will assess the needs of the specific community and determine 
how the school can address the detailed community needs.  Additional knowledge is gained through 
on-site parent meetings and direct interaction with the parents and students as well as social 
media. 
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All Committee to Form members are residents of Nevada and the majority are residents of 

Henderson. The State, county and city are well known by each member. Specific to Henderson, we 
have identified organizations and consultants in the community that have and are becoming 
partners in planning and establishing our school. Nevada’s AdvancED office has offered guidance 
and direction for the Legacy Traditional School network expansion into the State. Colliers Nevada 
and Southern Nevada Home Builders Association have provided leadership and assistance by 
examining land availability and buildout options within and surrounding Las Vegas.  Argentum 
Partners and the State Public Charter School Authority have assisted Legacy Traditional School – 
Henderson’s Committee to Form and our Committee’s consultant, CFE Management Group.  Jointly, 
we are engaging the community and building relationships with businesses and residents in an 
effort to share information about our school, Legacy Traditional School – Henderson. Legacy 
Traditional School – Henderson believes an important step in developing a positive school culture 
is the connection of our values with those of the community. Personnel will identify high-
engagement public events where we can meet the community, introduce programs, develop 
relationships, and learn the culture of our new community. We will participate in and host forums 
where stakeholders learn about Legacy Traditional School – Henderson and have the opportunity 
to share their connection with our philosophy. If selected by the Board, the EMO, CFE Management 
Group’s marketing personnel will develop social media forums as an additional means to 
connecting with the community. Prior to opening, the site administrators will hold monthly forums 
for parents and community members to ask questions, share concerns, and contribute their 
suggestions for consideration.  

 
Legacy Traditional School – Henderson’s Committee to Form is working with a well-

established EMO, CFE Management Group.  This Educational Management Organization (EMO) 

currently manages all nine Legacy Traditional Schools located in Arizona for their Board and has 

consistently produced strong enrollment and excelling academic results.  The governing board of 

Legacy has chosen CFE Management Group, LLC (“CFE”) as the EMO based on the full range of 

services provided and the highly successful track record of managing the other Legacy campuses.  

CFE has established a proven track record in the following areas: curriculum development, teacher 

training, marketing, financial services, human resource services, information systems, facilities 

management, food service management, and grant compliance. It would be impractical and cost-

prohibitive for a charter school to provide that full range of services in-house.  In addition, 

contracting with a single provider for all those services in a single package, rather than contracting 

with numerous separate providers, is a significant benefit. 

If authorized by the State Public Charter School Authority, this Nevada campus will follow 

the model of the existing Legacy schools in Arizona, and expects to have the same outstanding 

academic results.  As part of the management agreement with CFE, the School will be licensed to 

use the Legacy name, branding, and program of instruction. 

Additional information regarding CFE Management Group LLC including references are available 

upon request.   
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Academic Plan 
 

Mission & Vision  
Set forth in NRS 386.520 5(b) 1, the statutory purpose of Legacy Traditional School – 

Henderson is to improve the academic achievement of pupils. This purpose establishes the identity 
of our school and the principle of our mission and vision. Legacy Traditional School’s mission is 
provide motivated students with the opportunity to achieve academic excellence in an accelerated, 
back-to-basics, safe learning environment taught by caring, knowledgeable and highly effective 
educators in cooperation with supportive, involved parents.  This mission provides clear 
expectations for students, educators and parents. It provides an opportunity for each party to hold 
each other accountable as well as self-accountability. Based on the intent, spirit and principle, a 
thorough appraisal system was created by students, staff and parents that measures the 
effectiveness of the school’s execution of the mission. The appraisal metrics and rubrics outline the 
expectations for daily activities inside and outside of the classroom.  

 
The mission is the blueprint to the school’s vision realization. Our is to positively impact the 

education of every student.  To realize this vision, Legacy Traditional School will directly have a 
positive influence on the educational outcomes of all students enrolled in the school. Offering a 
premier, effective and highly performing school in Henderson will result in high demand and high 
enrollment. In a school of choice and reform era, inevitably, the demand for high quality education 
will influence all schools in the community to produce greater results. Legacy Traditional School – 
Henderson will positively impact the educational outcomes of students in the community by 
achieving academic excellence and elevating the expectations of all stakeholders in the community. 
The proven Legacy program has naturally complimented state accountability efforts and children 
have and will continue to benefit from this vision.   Aligned with the intent of the Nevada legislature, 
the execution of the vision will provide teachers and other educational personnel, parents, legal 
guardians and other persons who are interested in the system of public education in Nevada the 
opportunity to: 

 
 Improve the learning of pupils and by extension, improve the system of public education; 
 Increase the opportunity for learning and access to quality education by pupils; 
 Encourage the use of different and innovative teaching methods; 
 Establish appropriate measures for and assessments of the learning achieved by pupils who 

are enrolled in charter schools; 
 Provide a more thorough and efficient system of accountability in the results achieved in 

public education in the state; and 
 Create new professional opportunities for teachers and other educational personnel, 

including without limitation, the opportunity to increase the accessibility and responsibility 
of teachers and other educational personnel for the program of learning offered. 2 

 

 
 
                                                           
2 "State Public Charter School Authority - Overview." Charterschools.nv.gov. NV.gov, n.d. Web. 30 July 2015 

http://charterschools.nv.gov/
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Transformational Change 

Legacy Traditional School – Henderson will utilize an accelerated, "traditional education" 
program of instruction to achieve academic excellence among all students. Traditional education is 
also known as a "back-to-basics" educational approach.  Legacy Traditional School - Henderson's 
specially designed, traditional education program of instruction can be summarized as having three 
distinct characteristics;  direct instruction a civilized and cultured educational environment and a 
specialized curriculum with an emphasis on mathematics and language arts' mastery supported by 
auxiliary courses and programs.  First, Madeline Hunter's Seven Steps of Direct Instruction is the 
evidence-based teaching strategy utilized in Legacy classrooms. The Nevada Academic Content 
Standards’ (NVACS) aligned curriculum is deliberately delivered to students directly by the highly-
qualified, Spalding language arts certified, State certified, teacher of record. The transfer of 
knowledge is delivered to the whole group by way of the content expert teacher in an authentic 
learning laboratory in which each student has his/her own desk. The teacher-centered instruction 
utilized in this environment is organized by the state aligned curriculum, is accelerated and fast 
paced. Direct Instruction is a model for teaching that emphasizes well-developed and carefully 
planned lessons designed around small learning increments and clearly defined and prescribed 
teaching tasks.  Direct Instruction is based on the theory that clear, enthusiastic instruction 
eliminates misinterpretations, provokes subject interest, reduces off task behaviors, provides a 
platform for immediate feedback for differentiated learning and creates prior knowledge 
connections to new concepts.  

 
Through Spalding I & II certification training, Saxon math instruction training, various 

professional development requirements and school administrator instructional 
leadership/supervision, teachers learn strategies and techniques that equip them with the ability to 
identify opportunities to drive growth among all learners. Instruction in a Legacy Traditional 
School – Henderson classroom is not lecture based because of the critical thinking interaction 
between teacher and student. However, this interaction is always guided and facilitated by the 
highly trained, highly effective teacher.  

 
A positive, civilized and cultured educational environment is an essential tenet of Legacy's 

traditional education. All stakeholders create this environment through the execution of a proven 
curriculum, established practices/processes and adherence to expressed and implied expectations. 
Being positive is the undercurrent of all Legacy Traditional School – Hendrson’s operations. 
Administrators, teachers and staff are professionally trained to utilize a “positive discipline” 
approach toward policy compliance. This evidence-based system of positive reinforcement has 
been proven to be an effective teaching opportunity for children to learn reward and consequence. 
The positive discipline system reduces student infractions and is a positive culture and climate 
manager in current Legacy schools. Through the “Pillars of Patriotism” curriculum and daily 
routines including the morning whole group recitation of the pledge of allegiance, individual 
patriotic poem recitations, themed book reports and concerts/performances, the school connects 
students with our nation's heritage and instills within them the traditional values of patriotism, 
honor and the sacred duties that come with citizenship. Established practices and processes 
provide students with the opportunity to enhance their social skills, strengthen their confidence to 
handle new social situations, build coping skills, acquire self-discipline traits, gain confidence, and 
become a high functioning citizen principled by integrity, humility and goodwill.   
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Compliance to expectations are made possible by establishing clear and reasonable 

expectations and routines as well as individual praise and recognition for desired behaviors. 
Academically challenging students requires balance. Therefore, we implement a well-rounded 
program for students to receive content knowledge through direct instruction in a structured 
classroom and still have multiple opportunities for peer-to-peer interaction, exploration and 
creativity through a wide range of specials, electives and extracurricular opportunities.  Legacy 
Traditional School’s mission to provide motivated students with the opportunity to achieve 
academic excellence though in an accelerated, back-to-basics learning environment provided by 
knowledgeable and highly-effective educators extends beyond the traditional subjects. Legacy 
Traditional School - Henderson’s objective is to educate the whole student. To that end, the extra-
curricular programs provided to all Legacy Traditional School – Henderson’s students include: 
patriotism, music, physical education and fitness, foreign language, visual arts, technology, and after 
school programs.  

 

 
 
Legacy Traditional School - Henderson will embrace a culture of patriotism across our 

campuses. The cornerstone of our patriotism is based on our love of country and the freedoms it 
affords us to learn and grow. This is why our student body will begin each day reciting the Pledge of 
Allegiance. To strengthen these principles, Legacy Traditional School - Henderson has created a 
year-long Patriotism program, the Pillars of Patriotism, which explores and discusses four elements 
of our heritage and what it means to be an American:  Love of Country, Liberty, Honor & 
Remembrance and Leadership.  Each grading period, a new theme is presented and through these 
four themes, the traits of Citizenship, Responsibility, Loyalty and Service are studied through a wide 
variety of classroom activities. 
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Pillars of Patriotism Curriculum Overview 
Grading Period Theme Trait Discussion 

1 Love of Country Citizenship (Symbols & Icons) Flag, Eagle, Liberty Bell, 
Washington DC / (Traditions) Pledge of 

Allegiance, American Holidays / (Melting Pot) 
Statue of Liberty, Recognizing and Celebrating 

Diversity 
2 Liberty 

 
Responsibility Rights and Duties of American Citizens, Bill of 

Rights, Constitution, etc. 
3 Honor and 

Remembrance 
Loyalty Flag and National Anthem Protocol and 

Etiquette, Arlington National Cemetery, Tomb 
of Unknowns, Medal of Honor, Memorials in 
Washington DC (& around the country), etc. 

4 Leadership Service Famous American Men & Women (Founders, 
Inventors, Explorers, etc.), Volunteerism 

 
Legacy Traditional School – Henderson’s students from Kindergarten to sixth grade will 

participate in regular general music classes, with interaction, active participation, and music-
making being the primary focus. Students will have the opportunity to work with music from 
multiple perspectives whether as listeners, performers, or composers. At the junior high level, 
Legacy has been an innovator by offering music-faculty created electives such as Musical Theatre 
and Music & Media Arts along with traditional band, orchestra, and choir ensembles, giving Legacy 
Traditional School – Henderson’s students a myriad of choices to work in the performing arts. All of 
these ensembles and classes hold annual or semi-annual evening concerts where students gain self-
confidence and the ability to perform in front of an audience; skills that last a lifetime regardless of 
their future vocation.  

 
Physical education is a focus of Legacy Traditional School - Henderson, which approaches 

the subject holistically. Legacy Traditional School – Henderson will blend a foundation of overall 
physical fitness (including aerobic activities to improve coordination, develop strength and physical 
conditioning) with a traditional physical education program (including sports, activities and 
games). Athletic Training introduces students in K-8 to indirect, sports related, physically 
invigorating activities that lead to life-long enjoyment of physical fitness. Activities range from 
individual workouts intended toward progress monitoring of individual growth to team 
competitions designed specifically to develop discipline, work ethic, integrity, leadership, 
teamwork, and character. Through Athletic Training, students build coordination, strength, 
and improved fitness, which builds confidence and skills for athletic activities.  Dynamic Physical 
Education is a research proven curriculum offered to all K-4 students. Students enjoy games, sports, 
competitions and activities while gaining athletic movement, control and coordination as well as 
awareness and rule competency.   Sport Education is a cross-curricular element of the Legacy 
Fitness Track program, which requires all students to participate in various sports roles such as 
player, referee, coach, trainer, statistician, and more, giving students an appreciation of sports and 
an authentic, well-rounded, sport experience.  
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Nutrition and good health choices are integrated into daily school activities. Topics include 

proper portion sizes, making wise food choices, and basic nutrition education. Legacy also holds 
“Wellness Weeks” where good nutrition and regular exercise habits become a school and 
community-wide celebrated theme.  Health and nutrition for children and adults are heavily 
emphasized in this program. This balance of physical and intellectual achievement empowers 
students and supports parents’ objective to have children live fulfilling, responsible, and successful 
lives.  

 
 
Spanish and visual arts begin in Kindergarten and run through 6th grade as exploratory 

subjects. Elementary students are exposed to basic Spanish, which serves as the foundation for the 
junior high electives Spanish I, II, III, and IV. Visual arts education begins in Kindergarten with a 
specialized Creative Minds program, designed and implemented by Legacy Traditional School – 
Henderson’s art faculty. Creative Minds is an exploratory program for K-6 students where they 
actively create artwork utilizing a variety of media. Junior high offers Art 2D and Art 3D electives, 
where students create artwork and critique historical and multi-cultural pieces of art.   

 
Computer classes also begin in Kindergarten, where students learn basic keyboarding and 

mouse skills. As students’ progress through the grades, various software platforms are introduced 
including word processing, spreadsheets and data analysis, and graphic programs. The computers 
classes supplement the regular classroom objectives by allowing students opportunities to collect, 
input, and analyze their own academic progress throughout the year.  

 
In addition to Legacy Traditional School - Henderson’s programs during the instructional 

day, many more are offered before and after school and are delivered by Legacy Traditional School - 
Henderson faculty or through vetted outside vendors. Typical club offerings include band, 
orchestra, running, cheer, chess, computers, dance, Girl/Boy Scouts, yearbook, glee, community 
service, STEM, art, photography and more. These clubs are designed and taught by Legacy staff or 
pre-screened parent volunteers. Legacy Traditional School - Henderson will also offer daily tutoring 
by certified instructors to any student that has been identified as being at-risk of not meeting the 
grade level state standard in any discipline. Finally, Legacy Traditional School - Henderson will 
coordinate a before-school/after-school and summer and inner-session student care providing 
program on-site offered to parents in need of childcare beyond traditional school hours and days.   



 

14 
 

 
One of the hallmarks for Legacy Traditional School – Henderson will be the staging of 

school-wide musical productions. Casts exceeding 100 K-8 students will have the opportunity to 
perform classics such as Alice in Wonderland Jr, Music Man Jr, Cinderella KIDS, Aladdin Jr, and Beauty 
and the Beast Jr to name a few. These events will become cultural touchstones, involving the PTO 
organization, parent volunteers, local businesses, school faculty and local community members.  

 

 
 
For 7th and 8th grade students, Legacy Traditional School – Henderson will offer extra-

curricular sports where our motto is “Victory with Honor”. Students may participate in soccer, 
cross-country, basketball, baseball, softball, volleyball, and flag football. The foundation of these 
sports is our “B” team philosophy, where all students who come out have the opportunity to play 
and fully experience the sport. Should enough students participate where we can field multiple 
teams, an “A” team is also formed which focuses on competition and victory with honor.  With all 
extra-curricular athletics, the goal is to teach teamwork, sportsmanship, and character through 
sport. Even though these extra-curricular activities fall outside of the school day, the commitment 
to quality and to the best interest of the students remains the same. The club sponsors, parent 
volunteers, coaches, outside vendors and directors are held to the same standards and hold the 
same values as Legacy Traditional School - Henderson teachers; keeping the focus on the student 
and providing experiences above and beyond what is expected by our stakeholders.  

 
The unifying strand across all of these special area and extra-curricular offerings at Legacy 

Traditional School - Henderson is the commitment to the education of the whole student. The 
curriculum for these programs is in alignment to state standards and is designed to deliver 
instruction at an accelerated pace, just as our core disciplines are offered. Hand in hand, with 
Legacy Traditional School - Henderson’s expectation to challenge students to achieve at the highest 
levels, Legacy Traditional School - Henderson’s gold standard for programs is exactly the same; to 
go beyond the expectation of a typical public school. Legacy Traditional School - Henderson’s 
commitment to music, physical education, art, language, technology, and extra-curricular offerings 
for every student at Legacy Traditional School - Henderson, the whole student, is a proven method 
to improve the quality of the overall educational experience of students. 
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The third characteristic of a back-to-basics program of instruction is a specialized curriculum. 

Led by the certified Principal, Assistant Principal and Instructional Coach; directed and guided by 
the classroom teacher, the curriculum and materials utilized at Legacy Traditional School - 
Henderson will be structured, consistent, sequential and aligned to Nevada Academic Content 
Standards (NVACS). A curriculum map and pacing guide outlining 180 days of instruction has been 
developed by curriculum and instruction experts in CFE’s Academic Department in collaboration 
with current K-8th grade Legacy faculty members and administrators.  These curriculum maps have 
been correlated and authenticated by each grade via each content disciplines' curriculum publisher. 
Correlation maps of curriculum alignment to the Nevada Academic Content Standards (NVACS) will 
be provided to each teacher prior to the start of school. The core curricula utilized in Legacy 
Traditional School – Henderson will include: 

 
(1) HMH Saxon Mathematics for K-8th grades. Saxon math is a spiraling math program in which 

new concepts are introduced, revisited and reinforced continuously throughout the year. 
The spiraling nature of the curriculum allows us to teach a grade level higher than the grade 
the student is enrolled. Consequently, qualifying students in 7th and 8th grade complete 
algebra and up to geometry prior to high school. The publisher for Saxon Mathematics is 
Houghton Mifflin Harcourt.   
 

(2) Spalding Language Arts for K-6th grades. The Spalding Method is a total language arts 
approach that provides explicit, sequential, multisensory instruction in spelling (including 
phonics and handwriting), writing, and listening/reading comprehension.  Spalding is also a 
diagnostic method; assessment for learning is continuous so that instruction can be tailored 
to meet each child’s individual needs. Students learn to read through an advanced phonics 
method provided by Spalding language arts curriculum. Each K-6 Legacy Traditional School 
- Henderson teacher receives two weeks of Spalding training prior to the start of their first 
year to become Spalding I certified and receives an additional two week training prior to 
their second year to become Spalding II certified. The combination of curriculum and 
professional development creates strong readers, and writers, accomplished spellers and 
proficiency in grammar and handwriting. Spalding Education International is the publisher.  
 

(3) SRA ImagineIt! Language Arts supplements for K-6th grades. SRA ImagineIt! combines 
explicit, easy-to-follow instruction with frequent progress assessments to meet the needs of 
every student. In addition to covering daily Reading, Language Arts, and Writing curriculum 
requirements, the program is rich in cross-curricular opportunities and innovative 
technology features, as well as providing supports for new learners of English. The 
publisher for SRA ImagineIt! is McGraw-Hill Education. 
 

(4) Prentice Hall Literature for 7-8th grades. Prentice Hall Literature is a comprehensive literacy 
program that brings together the cornerstones of the state standards and provides teachers 
with a full array of instructional resources including everything needed to provide 
differentiated instruction combined with powerful progress monitoring. The publisher for 
Prentice Hall Literature is Pearson Education.  
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(5) Prentice Hall Writing Coach for 7-8th grades. Prentice Hall Writing Coach is a writing and 

grammar program that uses print and digital tools to help students grow into confident, 
independent writers. With personalized, digital paragraph and essay feedback, rigorous 
writing instruction, and needs based grammar instruction, Prentice Hall Writing Coach 
ensures students learn the skills they need to become successful writers. The publisher for 
Writing Coach is Pearson Education.   
 

(6) Leveled Readers and Literature Sets for K-8th grades. A robust collection of leveled readers 
and classic literature novels are utilized in conjunction with the Language Arts curriculum 
and instruction.  A complete list of readers and novels are available upon request.   

  
(7) Houghton Mifflin Harcourt Social Studies for K-6th grades. McGraw-Hill Education, American 

Republic to 1877, for 7th grade social studies and United States History: American Republic 
since 1877 for 8th grade social studies. The history/government curriculum consists of the 
study of ancient history, American history, world history, and grade level appropriate 
current events.  Geography includes the study of place, location, regions, relationships 
within places, and map skills appropriate to grade levels.  Citizenship and patriotism are 
emphasized in the study of history, geography, and government as well.  

 
(8) McGraw-Hill Science for K-8th grades.  Specifically, A Closer Look for K-6th grades and 

Glenco’s, Earth Science, Life Science, Physical Science curricula for 7-8th grades.  The 
program’s active learning approach emphasizes depth of understanding, skill development, 
hands-on activities, and STEM through research-based instructional approaches, leveled 
readers, digital lessons, virtual/physical labs, and differentiated instructional resources to 
ensure success for all students.  

 
This program of instruction is evidence based and has been proven to be highly effective in 

current Legacy schools with similar demographics to Legacy Traditional School – Henderson. Based 
on the result of the programs implementation, the educational needs of all Henderson’s subgroups 
can be met by providing a Nevada Academic Content Standards’ (NACS) based curriculum in a 
healthy, safe, engaging, challenging and supportive classroom within a structured, organized and 
controlled environment.  
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The Legacy Traditional Schools is Arizona attracted the attention of this Committee to 

Perform based on their growth, consistent and consecutive high academic ratings and the diversity 
of the communities their schools serve.  We believe a deliberate replication of this program, 
managed by the CFE Management Group will produce the same results in Nevada.  Below are some 
deliverables from the Legacy Traditional Schools in Arizona. 

   
Each year, the Arizona Department of Education (ADE) ranks the highest academic 

performing Local Education Organizations in the state. For three consecutive years, the Legacy 
System has ranked among the top 20 LEAs in the state.  

 
 

Top School District and Charter System Ranking 2014 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

*Charter System 
Source: Arizona Department of Education  

 

 

District of Charter Name Points Grades Served Grade 
BASIS* Schools 163 K-12 A 

AAEC* 158 9-12 A 
Vail Unified District 157 K-12 A 

Catalina Foothills Unified District 155 K-12 A 
Cave Creek Unified District 154 K-12 A 

Queen Creek Unified District 153 K-12 A 
Legacy Traditional Schools* 151 K-8 A 

Benjamin Franklin* 151 K-12 A 
Great Hearts Academies* 150 K-12 A 

Chandler Unified School District 149 K-12 A 
Tanque Verde Unified 149 K-12 A 

Glendale Unified School District 149 K-12 A 
Sonoran Schools* 149 K-12 A 

AmeriSchools* 147 K-8 A 
Litchfield Elementary  District 145 K-8 A 

Gilbert Unified District 145 K-12 A 
Benson Unified School District 145 K-12 A 

Deer Valley Unified District 145 K-12 A 
Scottsdale Unified District 144 K-12 A 

American Leadership Academy* 143 K-12 A 
Ball Charter School* 143 K-8 A 

Moronici Unified School District 143 K-12 A 
Madison Elementary District 142 K-8 A 
Tempe Union School District 142 K-12 A 
Kyrene Elementary District 141 K-8 A 

Peoria Unified School District 140 K-12 A 
Dysart Unified District 140 K-12 A 
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For the 2013-2014 academic year, with 151 cumulative points, the Legacy Traditional 

School system ranked highest among all K-8 school districts and charter systems in the state. 

AmeriSchools was the second highest ranked K-8 school district in the state with 147 points.  

 
Top K-8 School District and Charter System Ranking 

District of Charter Name Points Grades Served Grade 
Legacy Traditional Schools* 151 K-8 A 
AmeriSchools 147 K-8 A 
Litchfield Elementary  District 145 K-8 A 
Ball Charter School* 143 K-8 A 
Madison Elementary District 142 K-8 A 
Kyrene Elementary  District 141 K-8 A 

*Charter System 
Source: Arizona Department of Education  
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Arizona Revised Statutes § 15-241 (the “School Accountability Statute”) prescribes that 
school performance will be evaluated and publicly reported in an annual achievement profile by the 
ADE based upon certain data sets including, for schools offering grades kindergarten through eight, 
the Arizona Measure of Academic Progress (“MAP”), the Arizona Instrument to Measure Standards 
(“AIMS”) test, the English Language Learners assessment and, for schools offering grades nine 
through twelve, the AIMS test, dropout rates, graduation rates.  The AIMS assessment was the 
State’s primary test of student achievement for 2013-14, and covers Math, Reading, Writing and 
Science subject areas.  For the 2013-2014 school year, each of the Legacy Schools outperformed its 
local public school district, County, and the State as a whole in the percentage of students that 
achieve passing scores on the AIMS assessment, as shown in the following charts.   

 

AIMS Overall Passing Percentage 
LTS - Chandler School 

 
Chandler 

School 

Chandler 
Unified  
School 
District 

Maricopa 
County State of Arizona 

Reading     
2013-2014 94% 88% 80% 78% 

Math     
2013-2014 86% 76% 66% 63% 

Writing     
2013-2014 88% 71% 56% 53% 

Science     
2013-2014 84% 77% 63% 61% 

Source: Arizona Department of Education  
 

AIMS Overall Passing Percentage  
LTS-Avondale School 

 
Avondale 

School 

Avondale 
Elementary 

School District 
Maricopa 

County 
State of 
Arizona 

Reading     
2013-2014 94% 71% 80% 78% 

Math     
2013-2014 87% 51% 66% 63% 

Writing     
2013-2014 79% 43% 56% 53% 

Science     
2013-2014 81% 49% 63% 61% 

Source: Arizona Department of Education  
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AIMS Overall Passing Percentage 
LTS - Gilbert School 

 Gilbert School 
Gilbert 

School District 
Maricopa 

County 
State of 
Arizona 

Reading     
2013-2014 91% 89% 80% 78% 

Math     
2013-2014 85% 77% 66% 63% 

Writing     
2013-2014 79% 73% 56% 53% 

Science     
2013-2014 75% 74% 63% 61% 

Source: Arizona Department of Education  
 
 

AIMS Overall Passing Percentage 
LTS - Laveen School 

 Laveen School 
Laveen 

School District 
Maricopa 

County 
State of 
Arizona 

Reading     
2013-2014 84% 75% 80% 78% 

Math     
2013-2014 73% 60% 66% 63% 

Writing     
2013-2014 58% 48% 56% 53% 

Science     
2013-2014 72% 51% 63% 61% 

Source: Arizona Department of Education  
 
 

AIMS Overall Passing Percentage  
LTS - Maricopa 

 
Maricopa 

School 
Maricopa 

School District Pinal County State of Arizona 
Reading     

2013-2014 91% 75% 74% 78% 
Math     

2013-2014 81% 58% 56% 63% 
Writing     

2013-2014 71% 47% 44% 53% 
Science     

2013-2014 74% 56% 52% 61% 
Source: Arizona Department of Education  
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AIMS Overall Passing Percentage 
LTS - NW Tucson School 

 
 NW Tucson 

School 
Tucson Unified 
School District Pima County State of Arizona 

Reading     
2013-2014 93% 70% 77% 78% 

Math     
2013-2014 84% 51% 59% 63% 

Writing     
2013-2014 79% 42% 51% 53% 

Science     
2013-2014 81% 46% 59% 61% 

Source: Arizona Department of Education  
 

AIMS Overall Passing Percentage 
LTS - Casa Grande School 

 
Casa Grande 

School 

Casa Grande 
Unified 

School District Pinal County 
State of 
Arizona 

Reading     
2013-2014 91% 73% 74% 78% 
Math     
2013-2014 80% 58% 56% 63% 
Writing     
2013-2014 68% 44% 44% 53% 
Science     
2013-2014 79% 49% 52% 61% 

Source: Arizona Department of Education  
 

AIMS Overall Passing Percentage 
LTS - Queen Creek School 

 
Queen Creek 

School 

Queen Creek 
Unified 

School District Pinal County 
State of 
Arizona 

Reading     
2013-2014 93% 89% 74% 78% 
Math     
2013-2014 83% 81% 56% 63% 
Writing     
2013-2014 68% 69% 44% 53% 
Science     
2013-2014 79% 80% 52% 61% 

 

Source: Arizona Department of Education  
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Each of Legacy Traditional Schools located in Arizona have been identified as a Title I "High 
Performing Reward" schools. The criteria for Title I schools achieving this prestigious recognition 
are those having: met Annual Measurable Objectives (AMOs), earned an "A" letter grade, and scored 
above average achievement and growth among their Bottom Quartile students. The Arizona 
Department of Education stated, "Under strong leadership, having met the above-mentioned 
criteria, your staff is equipping students with the skills needed for achieving college-and-career-
readiness and preparing them for the many choices and challenges they will encounter beyond high 
school.    Additionally, The Arizona Department of Education awarded Legacy Traditional Schools 
the “High Flyer District of Merit” for having higher than average AIMS performance data for 
students with disabilities over a three-year period.  

 
 

 Legacy Traditional Schools 

 AIMS Overall Passing Percentage 

 Weighted Average State of Arizona 

Reading   
2013-2014 92% 78% 
Math   
2013-2014 83% 63% 
Writing   
2013-2014 74% 53% 
Science   
2013-2014 78% 61% 

   Source: Arizona Department of Education 
  

 
Each of Legacy Traditional Schools located in Arizona have been identified as a Title I "High 

Performing Reward" schools. The criteria for Title I schools achieving this prestigious recognition 
are those having: met Annual Measurable Objectives (AMOs), earned an "A" letter grade, and scored 
above average achievement and growth among their Bottom Quartile students. The Arizona 
Department of Education stated, "Under strong leadership, having met the above-mentioned 
criteria, your staff is equipping students with the skills needed for achieving college-and-career-
readiness and preparing them for the many choices and challenges they will encounter beyond high 
school.    Additionally, The Arizona Department of Education awarded Legacy Traditional Schools 
the “High Flyer District of Merit” for having higher than average AIMS performance data for 
students with disabilities over a three-year period.  

 
Arizona measures schools based on their student’s academic growth. The purpose of the 

growth component is to recognize the academic growth a student has made in the past year, even if 
he/she has not yet reached grade-level proficiency. The growth is measured on each student’s 
academic gains relative to their academic peers with the same achievement history and the 
academic improvement of low performing cohorts.  The longitudinal indicators of relative student 
gain for Legacy Traditional School pupils were 12% higher than the state average during the 2013-
2014 academic year.  Additionally, the 2013-2014 English Language Learner (ELL) reclassification 
rate to full-English language proficiency for Arizona was 28%. The ELL reclassification rate for 
Legacy Traditional School was 49%.   
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Growth 

 
Legacy Traditional 
Schools 

ADM   ADM ADM ADM ADM ADM ADM ADM First Day 
Enrollment 

Academic  
Year 

2007-
2008 

2008-
2009 

2009-
2010 

2010-
2011 

2011-
2012 

2012-
2013 

2013-
2014 

2014-
2015 

2015- 
2016 

Maricopa  389 701 913 855 990 1,057 1,084 1,081 1,219 

Casa Grande   294 680 789 898 948 954 1,089 

Queen Creek     509 679 830 868 895 1,023 

Chandler     401 983 1,066 1,093 1,202 

Tucson      555 939 1,080 1,089 1,233 

Avondale      458 697 795 971 1,210 

Laveen       552 707 714 889 

Gilbert       797 844 1,060 

Surprise         1,310 

  Total 389 701 1,207 2,044 3,872 5,956 7,345 7,641 10,235 
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Curriculum & Instruction Design 
Legacy Traditional School - Henderson’s academic program complies with Nevada Revised 

Statutes. Outlined in the student/parent handbook, in the employee handbook and in expressed 
and implied policies and procedures, Legacy Traditional School - Henderson shall: 

 
 Comply with all laws and regulations relating to discrimination and civil rights. 

 
 Remain nonsectarian, including, without limitation, in its educational programs, policies for 

admission and employment practices. 
 

 Refrain from charging tuition or fees, levying taxes or issuing bonds. 
 

 Comply with any plan for desegregation ordered by a court that is in effect in the school 
district in which the charter school is located. 

 
 Comply with public open meeting laws. 

 
 Provide 180 days of uninterrupted instruction (instructional minutes are outlined in the 

student / parent handbook. 
 

 Administer the National Assessment of Education Progress (NAEP) for grades 4 and 8; 
administer the state’s assessment (currently Smarter Balanced) for grades 3 and 8 in 
English (writing is imbedded) and mathematics; and administer the state’s Legacy science 
assessment for grades 5 and 8 until the new Criterion-Referenced Test is developed; and 
administer the End of Course (EOC) exams in math I (focus on algebra I) and math II (focus 
on geometry) for grades 7 and 8.    

 
 Comply with applicable statutes and regulations governing the achievement and proficiency 

of pupils in Nevada. 
 

 Enroll any child in kindergarten who is five years old by September 30th (unless transferred 
from another state), enroll any child in first grade or kindergarten who is six by September 
30th and enroll any child in second grade or first grade who is seven by September 30th  If 
the parent or legal guardian of a child submits an application to enroll in kindergarten, first 
grade or second grade at the charter school, Legacy will comply with NRS 392.040 
regarding the ages for enrollment in those grades. 

 
 Refrain from using public money to purchase real property or buildings without the 

approval of the sponsor.  
 

 Hold harmless, indemnify and defend the sponsor of the charter school against any claim or 
liability arising from an act or omission by the governing body of the charter school or an 
employee or officer of the charter school. An action of law may not be maintained against 
the sponsor of a charter school for any cause of action for which the charter school has 
obtained liability insurance. 
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A recent report by the Wisconsin Policy Research Institute reaffirms the strength of 

teacher-centered, or direct instruction and its overall benefits to students (Schug, Tarver, & 

Western, 2001).3  The study showed that students of all socio-economic groups benefited by the 

usage of teacher-centered instruction in the classroom. Children instructed using teacher-centered 

methods learn better and retain more than those taught under student-centered or whole language 

methods.  The target community for Legacy Traditional School’s first school in Nevada has an 

extensive range of student and parent demographics.  Based on research of this methodology, 

paired with Legacy Traditional School’s system wide firsthand experience opening nine schools 

with varied demographics in new communities in three different counties, the implementation of a 

direct instruction program of instruction is best suited to meet the anticipated incoming levels of all 

students in any new school environment. Evidence of these findings is apparent by analyzing 

student growth data from an established, Arizona Legacy Traditional Schools compared to a new 

Legacy Traditional Schools recently opened in a new community. The program’s use of direct 

instruction has a positive sustained effect on an established school community as well as a positive 

effect on a brand new community with new students, teachers, parents and different demographics.  

School County 
Year 

Opened 
% 

F &RL 

Median Growth 
Percentile – All 

Students (Average 
across content areas) 

Median Growth 
Percentile – Bottom 

25% (Average across 
content areas) 

Overall 
Growth 

LTS Maricopa Pinal 2007 40% 48.25 50.75 50 
LTS  
Queen Creek Pinal 2009 34% 55.25 58 57 
LTS 
Casa Grande Pinal 2009 49% 57 58.75 58 
LTS Chandler Maricopa 2011 15% 53.25 53 53 
LTS Avondale Maricopa 2011 44% 64.25 69 67 
LTS  Tucson Pima 2011 30% 54.5 59 57 
LTS  Laveen Maricopa 2012 48% 59 66.25 63 
LTS  Gilbert Maricopa 2014 23% 53.5 60.5 57 

Source: Arizona Department of Education 2014 Assessment Results. 

 To differentiate instruction, Legacy Traditional School - Henderson implements research 

based Depth and Complexity strategies and techniques. Developed by Dr. Sandra Kaplan, Depth & 

Complexity involves questioning strategies that can be used during lessons to prompt students 

during discussions, to probe for understanding, and to initiate certain types of cognitive thinking 

(Kaplan, 2001).4 Depth is a deep understanding of the content of the discipline. Depth is achieved 

when students can understand the specialized language of the discipline; learn as many details as 

possible; understand the patterns; are aware of trends and rules; understand the ethics involved; 

know the big ideas, principles, and generalizations; and look for unanswered questions. There are 

11 terms, each is represented by an “Icon” to provide students with the opportunity for Higher 

Level Thinking and Learning.  

                                                           
3 Schung, M. C., Tarver, S. G., & Western, R. D. (2001). Direct Instruction and the Teaching of Early Reading. Wisconsin Policy Research 
Institute Report, 14, (2). 
4 Kaplan, Sandra, N. Layering Differentiated Curriculum for the Gifted and Talented. Waco: Prufrock Press, 2001. Print.  
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Effective implementation of Depth and Complexity as well as all of the essential components 

of Legacy Traditional School’s curriculum and instructional design requires best-practice 

Professional Development workshops and seminars provided to school administrators and 

teachers. Legacy Traditional School – Henderson will utilize professional development 

opportunities offered through Nevada’s Regional Professional Development Programs as well as 

internal required professional development opportunities. The following table outlines the 

scheduled post-service, pre-service and in-service requirements for all licensed staff for one (1) 

academic year.   

System Administered, School Admin. PD (Post,Pre and In-Service) 
Academic Data Analysis 
including Standards of 
Concern from Previous 
Years Assessments 

How to plan, organize 
and implement a school 
science & engineering 
fair 

Understanding the 
College and Career Ready 
Standards and aligning 
lesson plans 

How to write and 
implement effective, 
high-level Learning 
Objectives for the 
classroom 

Understanding the Depth 
of Knowledge scale and 
how to incorporate it in 
teaching 

Learn how to implement 
various oral reading 
techniques into your 
classroom 

Including Academic 
Vocabulary in the 
classroom and explicitly 
teaching Academic 
Vocabulary at each grade 
level 

Participants will review, 
analyze and implement 
district pacing guides 
and grade weights 

If we are constantly 
monitoring the level of 
student engagement in 
our classroom we can 
consciously work to 
increase the amount of 
time that students are 
involved in learning and 
expect greater success in 
our teaching. Learn 
various student 
engagement techniques 
that will increase the 
amount of time students 
in your class are engaged 
in instruction 

Thinking about the types 
of questions that could 
be asked or even 
preparing specific 
questions prior to 
teaching a lesson will 
often lead to more 
effective classroom 
discussions. Learn how 
to think of thoughtful 
questions that encourage 
students to think 
critically about the 
concept being learned 

Participants will learn 
about the benefits and 
uses of Google Calendar. 
Some features that will 
be covered include: how 
to access calendars on 
mobile devices, how to 
share calendars using a 
variety of options, how to 
integrate with other 
Google Apps, and the 
ability to customize 
calendar views. 
Participants will learn 
how to set up Google 
Drive, organize, find, and 
share files, open and 
preview files, and sync 
with your PC, Mac, or 
mobile devices 

Access to an abundance 
of student data, and the 
availability of such data 
has led many to want to 
strengthen the role of 
data for guiding 
instruction and 
improving student 
learning. Learn how to 
create, maintain, and 
analyze student data to 
drive student learning 
and teaching 

Participants will 
collaboratively analyze 
and critique support 
plans to improve their 
practice of writing 
effective support plans 

Participants will watch 
best practice videos and 
identify the behaviors 
and practices that 
characterize highly 
effective teachers 

This training will lead 
you through the 
sequence of steps that 
need to be completed to 
accomplish your goal of 
uploading your educator 
and student information 
into Galileo 

Guides teachers to 
deepen their 
understanding of theory 
and practice, and to 
enrich their use of 
positive discipline in 
their classrooms 
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Review of concepts 
covered in Spalding 1: 
handwriting, alphabetic 
principle, marking 
systems, rules, OPR, 
WPR, and spelling 
dictation 

Pacing a lesson and 
transitioning from one 
subject to another so it’s 
nearly seamless takes 
expertise and practice. 
Learn some essential 
tools when it comes to 
pacing and transitions 

Prevention of reading 
failure should be the 
focus of literacy efforts, 
with the goal of all 
students reading on 
grade level by the end of 
3rd grade. Learn how to 
collect, interpret, and 
report K-3 literacy data 

Guides administrators, 
teachers and coaches 
through the key features 
of a successful direct 
instruction 
implementation 

Participants will explore 
ways to make PLC 
meetings more 
productive and student 
focused 

As student-led 
conferences grow in 
popularity, educators are 
finding ways to improve 
their flow and 
productivity. Learn how 
to prepare and practice 
for successful student-
led conferences 

Learn about the rules, 
responsibilities, 
schedules, testing 
security,  student data 
capture, testing 
administration & 
accommodations for the 
Nevada State 
assessments 

Learn a great way of 
organizing notes so 
students can identify key 
points and actions, and 
recall information easily 

CPR Training McKinney Vento  FERPA/HIPPA  Student Health  
Emergency Response 
Plan (Crisis Intervention)  

Child Find / CST  Title I Other as indicated by 
Data and/or Action 
Research Teams 

Access to an abundance 
of student data, and the 
availability of such data 
has led many to want to 
strengthen the role of 
data for guiding 
instruction and improve 
student learning. Learn 
how to identify your 
bottom 25% and how to 
respond to the data. 

Review of concepts 
covered in Spalding 2: 
syllable types and 
patterns, syllable 
division, word analysis, 
literary appreciation, 
text structure, the five 
mental actions of 
comprehension, how to 
help your students 
become accomplished 
writers, and how to 
differentiate instruction 

The eight Standards for 
Mathematical Practice 
describe the behaviors 
and habits of mind of 
mathematically 
proficient students. 
Learn how to effectively 
build that bridge 
educators need to 
experience these 
practices and investigate 
the implications for 
classroom instruction. 

Learn how to get 
students, parents, and 
school and district staff 
members to demonstrate 
an understanding of the 
mission and vision and 
make it the premise upon 
which all short and long 
term decisions and 
actions are based. 

School Validation 
Evaluation 

W-APT & WIDA 
Compliance 

Helping teachers identify 
Gifted Student for 
screening/testing 

How to incorporate 
Depth and Complexity in 
the Classroom 

All Teacher PD (In-Service) 
Meet-the-Teacher Night 
Procedures 

Professional 
Development Video 
Library 

AZ College and Career 
Ready Standards 

Lead Teacher Training 

School Goals Technology (Specify_____) Student / Staff / Parent 
Safety Lockdowns, 
Evacuations, Crisis 
Management   

5 Steps of Student 
Discipline, Positive 
Discipline, Classroom 
Management, PRIDE 
Program, 

7 Steps of Instruction 
Lesson 

Spalding I Review / 
Spalding Lessons (OPR, 
WPR, Spelling Dictation) 

Spalding II Preview / 
Spalding Lessons (OPR, 
WPR, Spelling Dictation) 
 
 

Oral Reading Techniques 
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Writing/Grammar 
Lesson 

Saxon / Math Meeting Depth of Knowledge 
Training 

Depth and Complexity 

Pacing/Transitions Academic Vocabulary Effective Questioning 
Techniques 

Engagement Techniques 
 

Pacing Guides, Grade 
Weight Grids 

SOMAAH How to Write Objectives 
* 
 

Cornell Note Taking 
 

Student Engagement Curriculum Maps/Grade 
Weight Grids/SURGE 

Imagine-It Grammar and 
Writing 

Dealing with Parents 

Scientific method and/or 
the engineering process 

Science, Technology, 
Engineering, and 
Mathematics in the 
Classroom. 

Coordinators will learn 
how to plan, organize 
and implement a school 
spelling bee. 

PLC Standards  

New Teacher PD (Pre-Service) 
Classroom Set-up 
(Curriculum/Supplies) 

Pacing Guides, Grade 
Weight Grids * 

Student Dress Code, 
Dress-Out Days * 

LTS Employee Portal - 
Training Webinars - 
Cornell Note Taking 

Employee Handbook  Distribute Teacher 
Resource Binder  

Employee Internet and 
Email use policy  

7 Steps of Instruction 
Lesson * 

LTS Employee Portal - 
Training Webinars - How 
to Write Objectives * 

Rules/Procedures 
(Playground, Bathroom, 
etc.) * 

Student Safety (never 
leave unsupervised, 
reporting safety 
concerns, etc.) * 

Spalding I Review / 
Spalding Lessons (OPR, 
WPR, Spelling Dictation) 

Effective Questioning 
Techniques 

Maintenance/Cleaning 
Requests, Keys 

Professional 
Development Video 
Library 

Spalding II / Spalding 
Lessons (OPR, WPR, 
Spelling Dictation) 

Oral Reading Techniques Depth and Complexity Engagement Techniques Tour of the Facilities 
Writing/Grammar 
Lesson 

Pacing/Transitions LTS Mission and Vision Homework Expectations 

Saxon / Math Meeting Academic Vocabulary SOMAAH * LTS Policies and 
Procedures 

Policies, Procedures, 
Expressed and Implied  

Infinite Campus - 
Attendance & Setting up 
Gradebook * 
 

Circle in the Box and 
Vectoring  

Teacher Mentor and 
Support  

LTS Employee Portal 
Overview  

School Dude Email Signature  Data Driven / PLCs 

Pano Google Apps / Gmail 
Overview 

Teacher Website* Depth of Knowledge 
Training 

ShoreTel Phone System Driveline Awards/Recognition * Student Handbook 
Overview* 

Out of classroom 
procedures (Walking in 
lines, Flag Ceremony, 
Pick-Up/Drop-Off, 
Specials) * 

5 Steps of Student 
Discipline, Positive 
Discipline, Classroom 
Management, PRIDE 
Program, * 

Front Office procedures 
(PTO, Field Trips, phone 
use, emails, copy 
machine, 
volunteers/visitors, etc.) 
* 

Registrar Procedures  
(Attendance, Printing 
Grade Reports, New 
students, 45 day 
screeners, student files, 
etc.) * 

All Teacher PD (Pre-Service) 
Distribute Teacher 
Resource Binder  

Curriculum Maps/Grade 
Weight Grids/SURGE 
 
 

Scheduling (Duties, 
Lunch, Library, etc.)* 

Gradebook Setup * 
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LTS Mission and Vision*  Child Find  First Day Walk-through Tutoring (LTS, Sign-Up's 
for ASAP & ELL)* 

LTS's PLC's and PD plan CST Process/Changes  Pick-Up Procedures 
/driveline/zip ties for 
walkers* 

Grading, Make-up Work 
and Report Cards 
Expectations * 

Emergency Response 
Plan, Crisis Intervention 
Training*" 

School 
Calendar/Calendar of 
Events 

Meet the Teacher Nigh 
Walkthrough 

Textbook Checkout 
Procedures  

LTS Employee Portal - 
Training Webinars - Title 
I/McKinney Vento 

Student Health Related / 
Health Office Procedures 
* 

LTS Employee Portal - 
Training Webinars -
Special Areas (P.E., 
Music/Art Masterpiece, 
Spanish, Gifted, 
Library/Computers, etc.)  

LTS Employee Portal - 
Training Webinars - 
English Language 
Learners/ Individual 
Language Learner 
Plans/AZELLA 

Introduce New Teachers CPS / Duty to Report * 2014-15 Teacher 
Evaluation * 

Imagine-It Grammar and 
Writing 

LTS Employee Portal - 
Training Webinars - 
FERPA / HIPPA Training 

Student Led 
Conferences/Student 
Portfolios* 

Classroom Textbook, 
Material and Supply List* 

Parent Communication 
(Two positive calls a year 
logged, 5-steps, concerns, 
conferences) 

 
Legacy utilizes a Three-Tier approach to monitor student academic success as well as 

teacher effectiveness. At the start of each academic year, each student is assigned to a tier based on 
a variety of assessments and/or observations. The progress monitoring of each student occurs 
during parent/teacher conferences, Professional Learning Community meetings, Child Study Teams 
or MET meetings. Determined by data, the mobility of students’ progression/regression inside each 
tier is monitored and adjusted throughout the academic year. 
 

Legacy Traditional School’s Student Tier System 
Tier III Student is at or above grade level mastery in all core disciplines and projected to 

meet/exceed Nevada Academic Content Standards 
Tier II Student is failing one or more core disciplines and is at-risk of not meet/exceed Nevada 

Academic Content Standards 
Tier I  Student is at-risk of failing more than one core discipline and is projected not to meet 

Nevada Academic Content Standards and/or bottom 25% of grade level  
 
Legacy is committed to ensuring that each student’s academic needs are met and that 

specific concerns are addressed as soon as they are evident. Instructors receive professional 
development on how to identify struggling students and how to implement interventions. As 
teachers are made aware that a student is falling behind in their mastery of the concepts being 
taught (assessments, parent referral or direct observation), the teacher is required to take direct 
action to correct the situation.  Parents are contacted immediately if it is apparent that additional 
help is required to bring the student to mastery levels. Learning is a full time job for the entire 
family; therefore, teachers and parents work in partnership to ensure that each student is able to 
achieve their full academic potential.  
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Communication and cooperation between the student’s parent/guardian is vital when 

implementing intervention and remediation strategies. Beyond scheduled conferences, teachers 
and administrators meet on a regular basis to monitor the effectiveness of the strategies. Daily 
communication is available through technology (e.g. telephone, email, etc.) as well as in writing by 
means of the student homework slips (K-6) and agendas (7-8).   Initial concerns may be corrected 
by something as basic as additional practice, both in class, before/after-school and at home. All 
Legacy teachers are required to tutor a minimum of one hour per week.  Typically, students that fall 
into the Tier II category receive before/after-school Legacy tutoring. Teachers may re-teach 
concepts, utilizing direct instruction methods, either in-class, with small groups during whole class 
independent practice opportunities, or after-school, though tutoring. Quantifiable data from 
existing Legacy schools reveal that in-class, small group, re-teaching paired with Legacy tutoring 
and parental support substantially increases a student’s opportunity to become a Tier III student.  

 
When progress is not being made and/or a student is identified in the Tier I category, they 

will be referred to a Child Study Team. The Child Study Team provides additional support for the 
student and the parent as well as determines if additional assessments to diagnose a learning 
disability are necessary. Parents and teachers meet to formulate an aggressive plan to ensure the 
student’s full mastery of standards. These plans may entail additional practice at home, at school, 
After School Academic Program acceptance (ASAP), and approved accommodations outlined in the 
Pre-Referral Intervention Manual (PRIM) (McCarney, Cummins-Wunderlich, & Bauer, 1993)5 that 
may be received in and outside the classroom by the student. ASAP is the Title I funded, small group 
or 1:1 tutoring offered before school, afterschool, during inner-sessions and throughout the 
summer vacation. 

 
 

 
  
  
 
                                                           
5 McCarney, S. B., Cummins-Wunderlich, K., Bauer, A. M., Pre-Referral Intervention Manual. Columbia: Hawthorne Educational Services, 
Inc., 1993.  
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Intervention may take many forms at Legacy Traditional School – Henderson. The most 
effective form of intervention utilized for Tier II and Tier I students is fully guided, re-teaching in a 
small group setting. In a recent case study examining the effects of direct, guided instruction, “The 
past half century of empirical research had proved overwhelming and unarnbiguous evidence that, 
for everyone by experts, partial guidance during instruction is significantly less effective and 
efficient than full guidance. And, based on our current knowledge of how people learn, there is no 
reason to expect that partially guided instruction in K-12 classrooms would be as effective as 
explicit, full guidance” (Clark, Kirschner, & Sweller, 2012).6  Similar to the whole-group daily 
instructional model utilized in all classrooms, Legacy’s certified and highly qualified instructors 
follow the evidence based, Madeline Hunter’s 7 Steps of Instruction in lesson planning and lesson 
delivery to remediate instruction for Tier II and Tier I students.  

 
The successful implementation of these steps provides students with a greater opportunity 

to effectively learn and master the skills and concepts presented.7  Legacy’s curriculum and 
instructional design is based on a philosophy of continually reviewing items from previous lessons, 
and introducing new skills and concepts on a frequent basis.  This continual review and observation 
of student’s mastery of past and current concepts will allow the teacher to quickly address any 
problems that a particular student may encounter. 
The standard lesson delivery includes: 
 

1. Objectives 
 Teachers specifically identify objectives to be covered and how each student will 

demonstrate achievement of these objectives 
 

2. Standards 
 Teachers align objectives to state standards 
 Teachers clearly communicate to students the required performance to achieve these 

objectives 
 

3. Anticipatory Set 
 Teachers will introduce the lesson and focus on student attention 

 
4. Teaching:  

Input 
 Teachers provide direct instruction on the stated objectives 
Modeling 
 Teachers will show students examples of the objectives taught once material has been 

presented  
Checking for Understanding 
 Teachers will assess student’s understanding of stated objectives and concepts 

presented 
 If the class has not understood, the concept/skill should be re-taught before practice 

begins 
 

                                                           
6 Clark, R. E., Kirschner, P. A., Sweller, J. (2012). Putting Students on the Path to Learning, the Case for Fully Guided Instruction. American 
Educator, Spring.    
7 Hunter, Madeline. Mastery Teaching. Las Angeles: Hunter Enterprises Inc., 1982. 
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5. Guided Practice 

 Students demonstrate understanding of stated objectives and concepts under teacher 
supervision 
 

6. Closure 
 Teachers conclude each lesson through the use of cues to help students form a cohesive 

mental comprehension of the ideas presented 
 

7. Independent Practice 
 Students are given the opportunity to further apply and practice the new concepts 

taught independently 
 During this period, the teacher may elect to conduct a small group lesson in the back of 

the classroom for students that are struggling. 
 

In an effort to measure the success of the school-wide academic remediation efforts in year 
1, year 3, year 5 and beyond, Legacy Traditional School – Henderson utilizes an Action Research 
strategy (Glickman, Gordon, & Ross-Gordon, 2001).8  An Action Research steering committee 
comprised of school officials, boards members, an EMO representative and a parent is created. In 
this development and the school identification stage, the committee identifies an area of interest, 
need or improvement.  Second, there is a planning stage wherein what data will need to be collected 
is determined. The purpose of data gathering at this stage is to understand the problem and how it 
might be solved and to gather a baseline data to help with the evaluation. Typically, a needs 
assessment is conducted in this stage to determine what resources will be required and to 
determine the responsible parties for various tasks. Third is the organization stage where it is 
decided how the data or the findings of the data that was researched will be organized to present to 
appropriate stakeholders.  

 
An action plan that includes goals (objectives), strategies, action steps and timelines are 

determined in this stage. The fourth stage is the implementation of the strategy. In this stage, a 
Concerns–Based Adoption Model (Innovation Configuration Map, Level of Use and Schedule of 
Change) is implemented (Hall & Hord, 2001).9  The final stage is the evaluation. An evaluation of the 
implementation of the intervention(s) as well as the implementation process is conducted and 
reported to all stakeholders. Student academic support and resources that are provided from the 
Education Management Organization are outlined in the management agreement between Legacy 
Traditional School – Henderson and the management organization, CFE Management Group.  
 

The needs of students are identified by assessments, direct observations and on referral.  
Data, evidence and/or information collected from a variety of sources provide school staff 
opportunities to identify areas of improvement. Students identified “at-risk” or in-need receive 
immediate intervention and/or action. The form of intervention or action ranges based on the need.  

 
 
 
 

                                                           
8 Glickman, C. D., Gordon, S. P., Ross-Gordon, J. M., Supervision and Instructional Leadership. Needham Heights: Allyn & Bacon, 2001. 
9 Hall, G. E., Hord, S. M., Implementing Change. Needham Heights: Allyn & Bacon, 2001. 



 

33 
 

 
Professional Learning Communities provide academic intervention through the 

identification and referral process of Tier I and Tier II students as well as the need to administer a 
W-APT and CogAT assessments for ELL and Gifted/Talented identification. Legacy implements a 
pre-referral intervention program, called Child Study Team (CST) and Speech Improvement 
Program (SIP), to support students who are struggling academically, behaviorally, or 
communicatively. As a public charter school, Legacy will provide Free, Appropriate, Public 
Education (FAPE) in the Least Restrictive Environment (LRE) to all enrolled students.  Legacy will 
hire and/or contract personnel who is certified and/or licensed to evaluate students, provide 
specially designed instruction, and implement the supports and accommodations necessary to 
ensure that students with disabilities enjoy equal opportunity in enrollment, educational 
programming, and extra-curricular activities.    Legacy Traditional School will ensure that students 
with disabilities are afforded all rights, protections, supports, and services guaranteed to them 
through the Individuals with Disabilities Education Improvement Act (IDEA), Section 504 of the 
Rehabilitation Act of 1973 (504), the Americans with Disabilities Act (ADA), Nevada Administrative 
Code (NAC), and the Nevada Revised Statutes (NRS).   

 
Legacy will provide a continuum of services within its special education programming and 

will ensure that all services and supports are designed to provide strategic instruction that offers 
students a portable set of skills to access the general curriculum.  Legacy will utilize research-based 
methods and materials in its provision of services.  Students may receive special education services 
and supports within the general classroom, in 1:1 or small groups outside of the classroom, in 
separate classrooms, or in the homebound setting.  The LRE for each student will be calculated by 
the MET committee.   
 

The goal of Legacy’s gifted program is to keep 80% of activities and questioning techniques 
at Levels 3 & 4 on the Depth of Knowledge Scale. Legacy Traditional School implements the 
Recognizing Individual Student Excellence (RISE) program for identified gifted and talented 
students. Parents who would like their child to be tested complete a gifted packet that includes a 
“permission to test.”  These packets can be found in the front office of each school. For a student to 
qualify for RISE, the gifted teacher administers the Cognitive Abilities Screener Test.  If the student 
earns 90% or better on this screener, they qualify to be given the full Cognitive Ability Test (CogAT) 
that includes Verbal, Quantitative, and Non-Verbal batteries.  This test lasts approximately 3 hours. 
If the student earns a 97% or better on one of the batteries of the full CogAT, they qualify for 
participation in our gifted program.  

 
Students may only be screened or tested for the gifted program once every 12 months, as 

per Legacy gifted policy. Students who have already been accepted into the gifted program at their 
previous school, and provide the appropriate documentation, are eligible for gifted services at 
Legacy Traditional School. Legacy provides a daily gifted class for all identified junior high students. 
Students in first and second grades  are pulled-out of their regular classrooms (avoiding specials) 
twice per week for up to 30 minutes. Students in third through sixth grades are pulled-out of their 
regular classrooms (avoiding specials) twice per week for up to 60 minutes. The gifted curriculum 
utilizes a variety of grade level appropriate exploratory units of study that have been created by the 
gifted teachers. Lessons from Odyssey of the Mind are included in the curriculum to prepare 
students for regional competitions each year. Lessons require that the gifted students work 
collaboratively throughout the disciplines to create projects that require both strategic and 
extended thinking.  
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Legacy offers an excess of enrichment opportunities beyond the RISE program for all 

students at or above grade level. Many of these enrichment opportunities occur before or after 
school through specific enrichment clubs. During the instructional day, the most common form of 
enrichment strategies offered to students include Depth and Complexity, Depth of Knowledge Scale 
and content advancement opportunities. Advanced Depth and Complexity activities can be offered 
to advanced students to keep them engaged and challenged. The teachers’ use of the Depth of 
Knowledge Scale is utilized to increase the levels of complexity in their lessons. Grade advancement 
is offered to students demonstrating mastery of their current grade level standards, in a specific 
core discipline.  This group of students has an opportunity to be placed in a higher-grade level for 
the core subject. In some cases, students may “bump” to a higher-grade level upon request and 
agreement of a committee (to include the student’s parent) and an assessment of all core 
disciplines. A student must demonstrate mastery of all grade level standards before a grade bump 
consideration.     
 

The Committee to Form for Legacy Traditional School - Henderson firmly believes that 
academic promotion is the way to best prepare students to succeed throughout their school years, 
and then throughout life.  The Legacy Traditional School – Henderson remediation program is 
designed to intervene early on, when concerns are first detected, to ensure all students are 
adequately prepared for promotion to subsequent grades. Legacy Traditional School - Henderson 
has also developed a four-pronged measure to ensure that students are adequately prepared for 
promotion to the next grade level.  Each area contains two-tiered criteria for promotion, with the 
bottom tier indicating students that are having problems with mastery of the current grade’s 
curriculum.  If students are promoted based on the lower criteria in any subject area, additional 
corrective action will be taken to ensure that students obtain full mastery in the subsequent year. 
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Promotion requirements 
Requirement Number One 
The student has achieved mastery level in Reading, Writing, and Math for at least the final two 
quarters of the term. 
 

Or 
 

The student Approaches the mastery level in Reading, Writing, and Math.   
 
Requirement Number Two 
The student has achieved mastery level in Social Studies and Science for at least the final two 
quarters of the term. 
 

Or 
 

The student Approaches the mastery levels in Social Studies and Science.   
 
Requirement Number Three 
The student Meets or Exceeds the state standardized assessments for Reading and Math or the 
student has demonstrated mastery on the final grade-level standardized test at the end of each 
school year 
 

Or 
 

The student has shown growth on the state standardized assessments for Reading and Math or the 
student has shown growth on the final grade-level standardized test at the end of each school year 

 
Requirement Number Four 
The student achieves 95% or better attendance 
 

Or 
 

Less than 95% due to documented illness 
 

Students who have met the top criteria in each of these four required areas will 
automatically be promoted to the next grade level.  Students, who have not met the mastery levels 
on requirements 1 or 2, will be reviewed via consultation with the instructor of their standardized 
test scores and attendance to determine promotion. In cases where mastery has been demonstrated 
for requirements 1 and 2, but standardized test scores have not met the standards, requirements 1, 
2, and 4 will be used in discussions with the teacher to determine promotion.  Final promotion 
decisions will be made by the Administration based on the 4 requirements and the 
recommendation of the student’s instructor. Parents receive formal information related to their 
child’s grades at the end of each grading period (four grading periods per academic year) and each 
of 4 progress reports (in-between grading periods). Also, parents may access live-grades at any 
time via Infinite Campus. An official letter of notice of potential retention is sent to 
parents/guardians at the end of any grading period a student is at-risk. If a student’s grade(s) do 
not improve, a meeting is scheduled with the teacher, parent/guardian and administrator.   
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Program of Distance Education  
Legacy Traditional School – Henderson will not offer a Program of Distance Education. Therefore, 
this question is not applicable for this application.    
 

Pre-Kindergarten Programs  
Legacy Traditional School – Henderson will not offer a Pre-Kindergarten Program at this time. 

Therefore, this question is not applicable for this application.    

High School Graduation Requirements and Postsecondary Readiness  
Legacy Traditional School – Henderson will not offer a secondary education at this time. Therefore, 
this question is not applicable for this application.    
 

Driving for Results 
The Legacy Traditional School Governing Body, in cooperation with the school administrator 

and EMO representatives, determine mission specific academic goals. By achieving the following 
goals, Legacy Traditional School – Henderson will meet the Governing Body’s set goals and will 
exceed the SPCSA Charter School Performance Framework by meeting/exceeding standards on 
academic indicators, demonstrating financial sustainability through meeting the standards 
outlined in the financial indicators, and demonstrating compliance to mission specific indicators.  

 
 
Goal Five Star School 
Strategy By implementing the Academic Plan outlined in this proposal, Student Growth Percentile for 4th -

8th grades will be greater than predicted through overall percent of students who meet / exceed 
the annual assessment, reduction in achievement gaps based on the percent of IEP, ELL or FRL 
students who meet their AGP targets and maintaining a >95% student participation rate on the 
annual assessment.  
 

Measure Nevada School Performance Framework index score above 77 
 

Goal 100% of general education students will be reading at grade level by end of 3rd grade  
Strategy Implementing benchmarks for identified Tier II and Tier III students in K-3rd grades and the 

utilization of RTI strategies outlined in this proposal. Determine individual student’s reading 
fluency three times per year and target students for interventions who have areas of need. 
Determine individual student’s reading comprehension three times per year and target students 
for interventions who have areas of need. Administer Galileo to third grade students so that any 
reading deficiencies can be identified and develop a program of remediation to bring the student 
up to grade level. 
Address specific deficiencies during independent practice time within the school day as well as 
in an individualized, after-school tutoring programs. 
 

Measure Computer-based criterion-referenced tests (CRTs) in English language arts (ELA) for 3rd grade 
and District-level assessments will be given three times per year for grades K-2 and given twice 
per year for 3rd grade.  
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Goal LTS will be at full enrollment capacity by the end of its first year of operations 
Strategy Use multi-tiered digital and traditional media modalities to reach potential parents with our 

educational choice opportunity. Conduct regular parent and community information meetings to 
present information and answer questions about our school. Develop a comprehensive website 
and enrollment software system that will guide parents through the electronic enrollment 
process.  
Partner with businesses, to include, daycares, colleges, realtors and developers in the 
surrounding area to promote the school. Provide Legacy Traditional School - Henderson 
representation or booths at community events.                                                                                                                                                                                                                                                                                                                                                                                                         

Measure Measure success based on ADM to full capacity percentage as well as the number of inquiries 
received to those that are eligible and complete the full enrollment process. 

Goal Sustain 95% ADA rate throughout the academic year 
Strategy Educate parents on the educational advantages to high attendance rates and incentivize students 

that attend on a regular basis.  Communicate attendance numbers on a regular basis to all 
stakeholders. 

Measure Student Accountability Information Network (SAIN) 
Goal Maintain a 90% persistence rate 

Strategy Communicate to all school leaders persistency expectations. Administrators will conduct an exit 
interview with each family wanting to withdraw. Community outreach personnel will track exit 
data to identify trends. Provide incentives for goal achievement. 

Measure Persistence rates will be measured at the conclusion of the school year utilizing withdrawal data 
in Infinite Campus. 

Goal 95% teacher retention rate 
Strategy Encourage professional growth utilizing tuition reimbursement for Master’s Degrees.  

Implement teacher recognition programs.  Provide a salary and benefits package commensurate 
with those in the surrounding areas. Conduct multiple classroom observation that offer 
recognition for proficiency and support for specific areas of concerns. Incorporate a 
comprehensive professional development process to include: Instructional Coach support, grade 
level team collaboration and mentorship opportunities. 

Measure Teacher/staff retention numbers provided by our Human Resources Dept. 
 

Goal 100% of general education students will be at or above grade level in all disciplines 
Strategy Implement a proven, school-wide RTI process, with the implementation of a rich, research based 

curriculum to include, the Spalding Integrated Language Arts Program and Saxon Math. Require 
the Direct Instruction Model be implemented in all core content classes. Recognize student 
achievement with Honor Roll and Principal’s Pride certificates. Recruit and retain highly 
effective teachers. Consistently message to all stakeholders our mission concerning high student 
expectations for ALL. 

Measure Data Dashboards. 
Goal Reclassify a minimum 30% of English Language Learners to Full English Proficiency 

Strategy Implement Individual Language Learner plans for all students who are determined to be English 
Language Learners. 
Provide after school tutoring for ELL students in need of additional English Language 
Instruction. 
Include English Language Proficiency Standards within the lesson plans of teachers who have 
ELL students in their classrooms. 

Measure The results of the ACCESS (ELL reassessment) test. 
 

Goal 90% of all annual IEP goals will be met 
Strategy Execute the strategies within each individualized plan. 
Measure Annual IEP review. 
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Goal All students will demonstrate principles of patriotism, responsible citizenship and age 
appropriate conduct. 

Strategy In addition to the classroom Patriotism curriculum, students are exposed to supplementary 
patriotic lessons, responsible citizenship, and age appropriate conduct daily through: 

 K-8 daily Flag Ceremonies 
 Integration of Patriotic Themes and Traits with a positive student recognition program 
 Inclusion of Patriotic songs and other elements within the music program 
 Expectations of high standards for student behavior. 

Measure Patriotism demonstrated and observed during daily flag ceremonies and school events, number 
of awards provided to students for students for responsible citizenship and the number of 
behavior referrals for infractions.   
 

Goal 100% student engagement  
Strategy Provide departmentalized, district-level expertise, through the EMO, to support school level 

administrations and teachers in all disciplines. 
Develop teachers’ capacity by providing an on-site Instructional Coach who supports each 
teacher in the instructional delivery, curriculum presentation, and best practices. Provide 
curriculum maps for all grade levels and subject areas that are designed with student 
engagement and activity in mind. Require all teachers to use the Direct Instruction Model which 
includes an “anticipatory set” that engages students in the lesson. Require all teachers to attend 
weekly Professional Learning Community (PLC) Meetings within their grade levels, where they 
discuss best practices and respond to data to improve student engagement and performance. 

Measure Observations conducted by site administrators and district personnel and subsequent 
documentation. 

Goal 90% highly effective faculty evaluation rate  
Strategy The Performance Evaluation program will include multiple measures in the evaluation system to 

recognize excellence and areas of needed support provided by the Principal and the 
Instructional Coach.  

Measure Measured by teacher appraisal process. 
Goal 90% of all parents/guardians will indicate that the quality of their child’s education is excellent 

Strategy Application of proven educational curricula including Saxon Math and Spalding Language Arts 
utilizing the Direct Instruction approach.  Implementation of programs to educate the whole 
student, including the fine and performing arts, physical education, Spanish, computers, and 
library for all students. Commitment from all areas of school operations, including food services, 
facilities, purchasing, and health services to the academic achievement of Legacy Traditional 
School - Henderson students. 
Use of Legacy tutoring programs and Title I (ASAP) tutoring programs to meet the academic 
goals of all students. 

Measure Stakeholder surveys and persistence rates. 
Goal 100% parent involvement rate. 

Strategy Administrators, teachers and PTO will be intentional in creating ways for parents to be 
supportive and involved. Implement the 12-hour per family per year volunteer program. Provide 
various opportunities for families to volunteer at the campus. Communicate effectively with 
stakeholders with opportunities to volunteer. Incorporate a volunteer recognition program. 
Implement a multi-tiered communication system with stakeholders, including weekly 
newsletters (Golden Quill), teacher websites, SchoolReach, positive phone calls home, and 
announcements at flag ceremonies. 

Measure Multi-tiered tracking system to include a Volunteer time tracker, parent signatures on 
homework slips, stakeholder surveys and communication logs. 
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 Performance and Growth Goals 
 

Student Progress Over Time (Growth) 
Goal Evaluation 

Tool and 
Frequency 

Baseline 2016-17 2017-18 2018-19 

Median 
Student 
Growth 
Percentiles in 
reading 

Annual State 
Assessment 

49.5% 
(2014SY Clark 
County School 

District 
Average for K-

8 Schools) 

N/A 

≥75th 
percentile and 

<95th 
percentile 

>95th 
percentile 

Median 
Student 
Growth 
Percentiles in 
math 

Annual State 
Assessment 

49% (2014SY 
Clark County 

School District 
Average for K-

8 Schools) 

N/A 

≥75th 
percentile and 

<95th 
percentile 

>95th 
percentile 

AGP in 
reading 

Annual State 
Assessment 

56% (2014SY 
Clark County 

School District 
Average for K-

8 Schools)  

N/A 

≥75th 
percentile and 

<95th 
percentile 

>95th 
percentile 

AGP in math 

Annual State 
Assessment 

39.5% 
(2014SY Clark 
County School 

District 
Average for K-

8 Schools) 

N/A 

≥75th 
percentile and 

<95th 
percentile 

>95th 
percentile 

Difference 
between the 
AGP of Legacy 
and the 
weighted AGP 
of the public 
district school 
in reading 

Annual State 
Assessment 

56% (2014SY 
Clark County 

School District 
Average for K-

8 Schools) 

N/A >15 and <30 >30 

Difference 
between the 
AGP of Legacy 
and the 
weighted AGP 
of the public 
district school 
in math 
 
 

Annual State 
Assessment 

39.5% 
(2014SY Clark 
County School 

District 
Average for K-

8 Schools) 

N/A >15 and <30 >30 
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Sub-groups 
(FRL, ELL, 
IEP) AGP in 
reading 

Annual State 
Assessment 

56.3% 
(2014SY Clark 
County School 

District 
Average for K-

8 Schools) 
 

N/A 

≥75th 
percentile and 

<95th 
percentile 

>95th 
percentile 

Sub-groups 
(FRL, ELL, 
IEP) AGP in 
reading 

Annual State 
Assessment 

38.9% 
(2014SY Clark 
County School 

District 
Average for K-

8 Schools) 
 

N/A 

≥75th 
percentile and 

<95th 
percentile 

>95th 
percentile 

Student Achievement (Status) 
Goal Evaluation 

Tool and 
Frequency 

Baseline 2016-17 2017-18 2018-19 

Reading 
proficiency 

Annual State 
Assessment 

62.4% 
(2014SY Clark 
County School 

District 
Average for K-

8 Schools) 
 

N/A 

≥75th 
percentile and 

<95th 
percentile 

>95th 
percentile 

Math 
proficiency 

Annual State 
Assessment 

60.9% 
(2014SY Clark 
County School 

District 
Average for K-

8 Schools) 
 

N/A 

≥75th 
percentile and 

<95th 
percentile 

>95th 
percentile 

Difference 
between 
proficiency 
rate of Legacy 
and the 
weighted 
proficiency 
rate of the 
public district 
schools in 
reading 
 
 
 
 

Annual State 
Assessment 

62.4% 
(2014SY Clark 
County School 

District 
Average for K-

8 Schools) 

N/A 

≥75th 
percentile and 

<95th 
percentile 

>95th 
percentile 
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Difference 
between 
proficiency 
rate of Legacy 
and the 
weighted 
proficiency 
rate of the 
public district 
schools in 
reading 

Annual State 
Assessment 

60.9% 
(2014SY Clark 
County School 

District 
Average for K-

8 Schools) 

N/A 

≥75th 
percentile and 

<95th 
percentile 

>95th 
percentile 

Sub-groups 
(FRL, ELL, 
IEP) achieving 
proficiency on 
state 
examinations 
in reading 

Annual State 
Assessment 

50.8% 
(2014SY Clark 
County School 

District 
Average for K-

8 Schools) 

N/A >15 and <30 >30 

Sub-groups 
(FRL, ELL, 
IEP) achieving 
proficiency on 
state 
examinations 
in math 

Annual State 
Assessment 

61.1% 
(2014SY Clark 
County School 

District 
Average for K-

8 Schools) 

N/A >15 and <30 >30 

Legacy Traditional School will measure and evaluate academic progress on a regular basis through Data Dashboards, Student Data folders 
and the Identification of the Bottom 25%. 

 
Legacy Traditional School believes in making decisions based on data.  Legacy has 

consistently demonstrated a strong commitment to the utilization of academic formative and 
summative assessments. Through the Students Unified in Reaching Growth and Excellence (SURGE) 
program, Legacy uses a variety of proven assessments including diagnostic and predictive 
assessments through Galileo, standardized pre and post assessments, unit assessments, weekly 
assessments, independent practice, as well as the state mandated standardized tests.  Data collected 
from various assessments provide opportunities to identify areas of improvement for Tier I/Tier II 
students and/or identify Tier I and Tier II students for remediation.  

 
Data obtained from academic assessments also provides validation of curriculum, identifies 

ineffective, developing, effective and highly effective teachers and principals. Data also provides 
opportunities for teachers/administrators and parents/guardians to identify trends. It is not 
uncommon for a teacher to share promising data with a parent who has increased interest in their 
child’s education by assisting and monitoring their child’s daily homework. This empowering 
technique has proven results and affirms the need for parent participation. 
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Unit assessments are used as an ongoing tool to measure student comprehension of new 

concepts and ideas and to track mastery of stated objectives.  The frequent nature of unit 
assessments will help teachers to quickly remediate any problems that a student may have and will 
ensure the student’s continued success.  

 
School-wide diagnostic standardized assessment is used at the beginning of each school 

year to gauge students current knowledge of key concepts, develop targeted instructional methods, 
and determine curricular emphasis to meet each student’s individual needs for grades K-2. All other 
grades are provided a school-wide predictive assessment to measure a student’s strengths and 
areas requiring intervention; a second diagnostic assessment is provided in the spring of each 
school year.  Legacy administers a mid-year diagnostic assessment for all grades to measure 
student performance as well as class alignment with the curriculum/standards. A final grade-level 
standardized test is administered at the end of each school year to measure student growth during 
the academic year, to assess their mastery of the grade-level standards and to prepare any 
remediation plans necessary to bring the student into alignment with intellectual peer groups and 
state standards.  

 
The results of these assessments provide students the means to measure their individual 

progress toward meeting their established annual educational goals and parents the information 
necessary to be informed of their child’s proficiency areas among all disciplines as well as 
opportunities to contribute to a teacher’s remediation effort(s) of failed standards by reinforcing 
targeted content at home.  

 
The results of these assessments provide teachers with a plethora of meaningful data to 

determine prior knowledge and baseline information to be used in conjunction with establishing 
individual educational goals and benchmarks. Customizable intervention strategies to support all 
learners are established in Professional Learning Communities that monitor progress and growth 
on data folders throughout the academic year. Additionally, the information gathered from these 
assessments is used to determine and identify potential disabilities and gifted student eligibilities. 
Finally, the data allows teachers to provide parents with supplemental support to be utilized 
outside of the classroom.   

 
The results of these assessments provide school administrators data to improve teaching 

through evaluation and accountability measures as well as the ability to make data driven decisions 
of curriculum alignment to Nevada Academic Content Standards (NVACS) and the pace of 
instruction. System wide results are reported to the EMO, Data Dashboard. All school Principals and 
EMO academic administrators analyze the information reported on the Data Dashboard during the 
monthly School Leadership Meetings. A copy of a Data Dashboard is available upon request.  

 
In addition to mandatory state testing, Legacy Traditional School – Henderson will utilize 

the following interim academic assessments to assess student-learning needs and ensure progress 
towards SPCSA and state proficiency targets.  
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Saxon, ImagineIt!, Spalding (S.I.S.) Assessment Packets  

SIS Benchmark Assessment 1 (K-6) August X, 201X - August XX, 201X 

SIS Benchmark Assessment 2 (K-2 ONLY) January XX, 201X – January XX, 201X 

SIS Benchmark Assessment 3 (K-6) May X, 201X - May XX, 201X 

 
 
Galileo ELA & Math Grades 3-8/Galileo Science Grades 4 & 8 
ELA/Math CBAS 1 (Identify Bottom 25%) September X, 201X-October X, 201X 
ELA/Math CBAS 2 November X, 201X – December X, 201X 
ELA/Math CBAS 3 January XX, 201X – February XX, 201X 
Science CBAS 1 (4th & 8th Grade ONLY) September X, 201X-October X, 201X 
Science CBAS 2 (4th & 8th Grade ONLY) January XX, 201X-February X, 201X 
 
 
Junior High Mid-Terms & Finals (ELA, Math, Science & Social Studies) 
Mid-Terms One Week Before the End of GP2 
Finals One Week Before the End of GP4 
 
 
Junior High History, Science & Junior High Electives (Music, Art, PE, & Spanish )Pre/Post Testing  
Pre Test 1st Week of School 
Post Test Two Weeks Before the End of GP4 
 
 
K-6 Special Area Pre/Post Testing (Music, PE, & Computers) 
Pre Test 2nd Week of School 
Post Test Three Weeks Before the End of GP4 
  
Students United in Reaching for Growth & Excellence- SURGE 
Legacy Traditional School’s assessment program (S.U.R.G.E) for 2017-18 SY will utilize formative 
and summative assessments to monitor progress, validate instruction, determine competency of 
specific skills and identify instructional areas that need additional attention. The following 
assessment criteria will provide our school leaders and teachers with the documentation needed to 
address levels of performance and curriculum concerns.  The testing schedule will produce results 
at the beginning, middle and end of the school year to allow schools to make data driven decision 
regarding their individual school needs. 
 
 The S.U.R.G.E. program will test students on our board approved curriculum, in 
addition to, addressing the implementation of the Nevada Academic Content Standards (NVACS).   
This collective data will allow Legacy schools to make informed decisions that will support their 
students, the Legacy program and the state targets. 
 



 

44 
 

 K-6 benchmark assessments for Spalding, ImagineIt!, Saxon (S.I.S. program) will reflect 
Legacy curriculum and be given three times a year.  This assessment data will be used to identify 
student deficiencies, create tutoring groups and plot progress on a student created graph in the 
computer labs to be presented at Student-Led Conferences.  The results of these assessment 
packets will also be factored into the Teacher Performance Evaluation to show class level growth. 
The Galileo Assessment program will be administered as summative assessments for Language 
Arts, Math and Science to provide schools with a measureable link between assessment data, 
instruction and student mastery, in alignment to standards.   These assessments will be given to all 
students in grades third through eight three times a year in the computer labs.  The data from these 
assessments will be utilized as an additional tool to help teachers identify standards of concerns, 
student progress toward mastery of skills and ASAP tutoring groups.  The results will also be 
incorporated in the annual Teacher Performance Evaluation.  
 
 The Special Area District Content Assessments will encompass Music, Art, P.E., 
Computers and Spanish.  These assessments will be administered as pre/post-tests at the beginning 
and end of the school year. This data will help teachers design instruction to fit the needs of their 
students and be utilized to determine teacher performance.  
 
 The Jr. High Content Assessments will include Literature, English, Math, History and 
Science.  These assessments will be administered as pre/post-tests at the beginning and end of the 
school year.  This data will help teachers design instruction to fit the needs of their students and be 
utilized to determine teacher performance.  
 
 Teachers will continue to give curriculum based assessments and collect data 
regarding student achievement through a variety of formative assessments throughout the year to 
supplement the S.U.R.G.E. program.  The S.U.R.G.E testing dates have been evenly paced to not 
significantly interfere with classroom instruction and/or overwhelm teachers and students with 
testing overload.   The attachments included show the number of tests given at each grade level, the 
approved assessment criteria and the administration testing windows. 
 

All assessments have been created, tested, edited, enhanced and now proven valid and 
reliable to be an accurate measure of student learning needs as well as teacher effectiveness. The 
interim academic assessments are directly aligned to Legacy’s curriculum and program of 
instruction. Similar to the annual state assessments, the interim academic assessments are  utilized 
in the teacher performance framework and impact the appraisal of the teacher. Grade level and 
content lead teachers of all Legacy Traditional Schools meet with CFE educational experts each year 
to review the interim academic assessments and enhance the assessments if necessary based on 
data. Through Professional Development opportunities and individualized Teacher Support Plans, 
teachers receive support from CFE officials, site Instructional Coaches and Principals on all 
instructional best practices including checking for understanding and student data analysis.    

 
Should a school/grade/subgroup fall short of academic achievement expectations, a 

Performance Improvement Plan is implemented by CFE. A Performance Improvement Plan is 
collaborative strategy that specifically targets the performance issue(s) and outlines the specific 
action that will be taken.  
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At-Risk Students and Special Populations  
 
The Committee to Form for Legacy Traditional School – Henderson has adopted the following 
SPCSA guiding principles;  
 

 Serve all eligible students and will not deny the enrollment of any student based on needs 
or disability, 

 Ensure streamlined access for all students requiring special programs, 
 Develop programs to support the needs of all students,  
 Counsel or kick any students out of Legacy Traditional School – Henderson,  
 Utilize best practices to expose students to the most inclusive environments appropriate 
 Develop a more restrictive environment to meet the leveled needs of the students, 

including but not limited to clustered placements in consortium with other charter schools 
 Providing high functioning, trained Special Education teams, focused on student advocacy 

and high expectations. IEP teams (including school’s leadership) make placement decisions 
at IEP meetings. Decisions are made based on evidence/data to support what is best for the 
student.  
 

Legacy Traditional School - Henderson defines “at-risk” students as children who have 
foreseeable obstacles to the successful completion of their elementary education. Although it is not 
possible to enumerate a comprehensive list, known obstacles that may impede a child’s success are: 
previous grade retentions; poor school attendance; single-parent home; homelessness, foster or 
group-home status; learning disabilities; low socio-economic status; chronic health concerns; 
transiency; chronically-low academic performance; or under-challenged giftedness. Legacy 
Traditional School - Henderson believes the proactive identification of “at-risk” students is 
imperative for early-intervention efforts, and requires accurate records keeping and clear 
communication amongst all Legacy Traditional School - Henderson school personnel.  

 
At-risk factors are first garnered from parents/guardians in the online registration process. 

Prior school history, living arrangements (McKinney Vento questionnaire), disability status, Free 
and Reduced Lunch questionnaire, W-APT results, IEP and other student records are collected prior 
to enrollment. Once a child is enrolled, Legacy Traditional School - Henderson staff identifies risk 
factors through data collection, active observation, and direct communication with students’ 
families. All Legacy Traditional School - Henderson students participate in academic, curriculum 
and standards based pre-assessments at the start of the year. These exams allow teachers to 
determine if students who are entering Legacy Traditional School - Henderson have skill 
deficiencies or are in need of advancement.  

 
All staff that interact with students are involved in fact-finding conversations to identify 

potential areas of need that are observed in the classroom, playground, cafeteria, etc. Families also 
self-identify factors that may negatively impact students’ academic or behavioral outcomes through 
intentional interactions in teacher-parent communications or meetings with the administrative 
team. In additional to regular data reviews, Legacy Traditional School - Henderson teachers 
complete the 45 Day Screening Form, as an additional means to identify risk-factors. 

 



 

46 
 

 
Each grade level forms its own Professional Learning Community (PLC), and meets weekly to 

disaggregate, compare and discuss student data. Site administrators participate in these meetings 
to review classroom level data; pre, mid, and post-tests; Galileo achievement reports; and assist 
with identification of students who exhibit risk factors for low achievement outcomes. 
Administrators collaborate with the Registrar and Health Assistants to closely monitor student 
attendance to determine if additional resources are needed to eliminate educational disadvantages 
that may also negatively impact students’ education. 

 
The Response to Intervention model begins upon enrollment, when risk factors are identified 

through screening questions, and communicated to key school personnel (classroom teacher, 
special education personnel, health assistant, administrators, McKinney-Vento Coordinator, etc.). 
The Response to Intervention is broken into three tiers, in which the intensity of interventions 
increases as student progress from one level to the next.  

 
Tier I - The first tier of intervention for all students is the ongoing validation and assurance that 

teachers are properly trained in Legacy instructional methods and curriculum, and the frequent 
collection and review of student-centered data to track student progress. Recognizing teacher 
effectiveness has the greatest impact on overall achievement of students; Legacy Traditional School 
- Henderson provides frequent professional development opportunities in the form of 
administrative feedback, in-service training, and hands-on instructional support.  

 
Student achievement scores and instructional observation data are collected and analyzed to 

determine areas of needed teacher training and the effectiveness of previous training. All Legacy 
Traditional School - Henderson students participate in benchmark testing throughout each grade to 
identify students who are lacking skills or who fail to make adequate growth. Once identified as a 
student with academic deficiencies, parents are contacted with a variety of supplemental 
opportunities for their child to receive help.  

 
All Legacy Traditional School - Henderson teachers are required to provide a minimum of one 

hour of before/after school tutoring per week, targeting the needs of struggling students. 
Depending on the severity of need, identified students may be invited to attend multiple 
curriculum-based tutoring sessions each week. Support for homework is made available to all 
students during the dismissal study hall period. In addition to this, supplemental practice may be 
given as a means to reinforce targeted skills through repetition.  

 
The positive behavior development of all Legacy Traditional School - Henderson students is 

supported by teachers’ use of positive classroom discipline and the implementation of highly-
structured routines and procedures, which create a learning environment conducive to accelerated 
learning. Teachers are provided classroom management support via administrative walk-throughs, 
Instructional Coach mentoring, and hands-on support from grade-level Lead Teachers. The effective 
implementation of this firm and rigorous structure eliminates external factors that commonly 
provoke undesirable behaviors from Tier I students, enabling teachers to identify students who 
demonstrate a need for further behavior supports.  
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Legacy Traditional School - Henderson teachers begin communication with the parents of 
students who exhibit social, behavioral, or emotional deficits that may interfere with learning early 
in the year. Teachers are required to communicate with parents any time students receive 
classroom-level interventions for inappropriate behavior. This immediate feedback to parents 
increases the effectiveness of the interventions and also alerts parents of the need for continued 
support at home.  The 5 Steps of Student Discipline are utilized as a means to intervene for students 
who need assistance in managing their own behavior.  

 
Tier II - All Legacy Traditional School - Henderson students who are identified in the bottom 

academic quartile of their grade level, using standardized or benchmark testing, are invited to 
attend our After School Academic Program (ASAP) tutoring sessions. These are targeted, 
individualized tutoring opportunities, focused on the remediation of deficiencies identified in 
individual students’ benchmark results. These academic interventions are designed to fill in gaps of 
students’ skills that impede their ability to be successful in the classroom.  

 
Students demonstrating the highest 

levels of need in Tier II, receive additional 
individualized support in the classroom 
through push-in services provided by a 
highly-qualified Title I Paraprofessional. The 
45 Day Screening Form, a series of questions 
regarding students’ learning, is also medium 
where students’ needs are identified and 
referred for further intervention. Students 
are identified as needing additional 
intervention through repeated progression 
through the 5 Steps of Discipline or the use of 
the 45 Day Screening Form, which is a series 
of questions regarding students’ learning, social, and behavioral status. These forms are collected 
by site administration, along with supporting student records, documents, and meeting minutes. 
Upon receipt, administrators disseminate this information to the appropriate school staff to 
instigate further review/screening and classroom observations from specialized personnel (school 
psychologist, occupational therapist, speech pathologist, etc.).  Once these experts have assessed 
the students’ needs, additional targeted interventions are shared with administration and the 
classroom teacher and tracked for effectiveness. These interventions may include the use of 
behavior charts and incentives, social-interaction coaching, reflection logs, instruction of coping 
techniques, etc. 

 
Tier III - The Child Study Team (CST) process is a team-driven intervention approach, which 

includes the site Instructional Coach, classroom Teacher, School Psychologist, and parent. CST 
action plans are created as the third tier of intervention for students who do not demonstrate 
adequate growth with ASAP tutoring and push-in support. The goal of these action plans is to meet 
student needs in the general education classroom with targeted, highly-effective interventions and 
accommodations.  

 
Based on data from State annual assessments, Legacy Traditional School – Henderson 

anticipates the following tier proportions; Tier I – 25%, Tier II – 50 %, Tier III – 25%. 
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The CST process requires a series of meetings with all team members, in which data is 

reviewed, interventions are assessed for effectiveness, and actions plans are revised for 
implementation. If students continue to demonstrate a lack of adequate growth at the conclusion of 
this process, they are then referred to the Special Education Department for further evaluation for 
individualized learning goals. Students who do not make adequate gains in their social, behavioral, 
or emotional skills with the series of classroom level interventions are referred to the Child Study 
Team (CST) process. Much like the academic CST, this team will collect all data (discipline, 
academic, attendance and observational) to identify specific skills gaps to address. Individualized 
action plans will be implemented, which may include a series of supports, such as:  counseling 
services, role-playing exercises, accommodations for small group testing, etc. 

 
Special Education  
Legacy Traditional School (Legacy) currently operates nine (9) K-8 charter schools in Arizona.  In 
2013, Legacy was approached by the Arizona Department of Education (ADE) because, upon review 
of academic outcome data for students with disabilities, Legacy was identified as one of the highest 
performing schools in the state.  Termed “High Flyers,” Legacy is part of small group of charter 
schools and school districts from across Arizona who have consistently achieved high outcomes for 
students with special needs.  CFE’s Deputy Superintendent of Exceptional Student Services sits on 
the High Flyer committee with the ADE.  She has co-presented with ADE leadership to share 
Legacy’s success, and helped ADE get awarded the Office of Special Education Program’s State 
Personnel Development grant.  In the upcoming year, she participated in the grant by creating video 
modules to train charters and districts throughout the state on how to achieve high academic 
outcomes in special education.   
 

CFE’s Exceptional Student Services leadership team is ripe with talent and experience to 
support the teachers and service providers who deliver specially designed instruction to students 
with a wide range of disabilities.  The EMO’s Exceptional Student Services / Special Education 
Department has an extensive background working with students with intellectual disabilities and 
autism, and have experience teaching self-contained programs.  The team has experience with 
students who have extreme behavioral and social/emotional needs, including crisis intervention 
and interaction with behavioral health and juvenile justice personnel.  Legacy’s Speech Pathology 
Team, has expertise in assistive technology and augmentative communication.  They were awarded 
the AZ-Tech IDEA Assistive Technology grant for the 2015-2016 school year.  The team also has a 
lengthy background in supporting students with autism.  Legacy’s School Psychology Team, focuses 
on cross-battery assessment and digging deeply into the evaluation data to clearly identify each 
student’s educational needs.  Their expertise allows Legacy schools to correctly identify, place, and 
serve all students with disabilities in the least restrictive environment.   
 

Legacy Traditional School – Henderson will screen all new students within 45 calendar days 
of enrollment.  Students will be screened in the following areas: vision, hearing, primary home 
language, communication, cognition, academic achievement, adaptive development, 
social/emotional skills, and fine and gross motor skill development.   A comprehensive review of 
educational records will be conducted to identify potential gaps in instruction, performance and/or 
attendance concerns, and any documented supports related to pre-referral intervention 
programming or eligibility for special education or Section 504 protections.  
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Legacy Traditional School - Henderson will implement pre-referral intervention programs, 

Child Study Team (CST) and Speech Improvement Program (SIP), to support students who are 
struggling academically, behaviorally, or communicatively.  The CST and SIP teams will accept 
referrals from parents, teachers, and other school personnel.  Once referred to a CST or SIP, 
students will be provided research-based, targeted interventions and/or small-group instruction, 
and they will be encouraged to attend free school tutoring services.  The CST and SIP committees 
will collect data on all interventions and will refer students who do not respond to interventions for 
an initial special education evaluation.   

  
When a new student enrolls in a Legacy school, the Registrar will review the enrollment 

materials to determine if the student has an existing IEP or 504 plan.  If either item is checked by 
the parent, the Registrar will immediately send the students’ info to the EMO’s Exceptional Student 
Services Department.  There, special education/504 records are requested from the most recent 
school.  Upon receipt of records, the MET, IEP, and/or 504 plan are reviewed to accurately 
understand the student’s special needs.  If the records call for supports that are not currently 
available at the school, the Exceptional Student Services department begins the process of 
procuring the supports.   

 
At Legacy’s Arizona campuses, examples of supports that were not readily available but 

were identified and put in place for individual students include assistive technology devices for 
mobility and communication, 1:1 nursing services, and dedicated paraprofessional support for 
supervision, assistance with activities of daily living, and behavior support.  Once records of an 
incoming student are reviewed from a resource management perspective, the student’s IEP team 
meets to review the content of the MET and IEP to determine placement within the Legacy school’s 
continuum of services.  As a charter school, Legacy Traditional School - Henderson must provide a 
full continuum of services at each campus and staff strives to create a truly individualized 
educational program for each student with a disability to ensure that they have a balance of support 
for their identified special needs as well as access to the high quality instruction of Legacy’s back-
to-basics, direct instruction program.   

 
Legacy operates K-8 campuses, therefore having a student reach the age at which a 

transition plan is required is rare.  If a student does reach the year within which they need a 
transition plan, the IEP team will meet to develop a plan that will include goals for post-school 
outcomes and a system of coordinated transition activities to support the student in preparing for 
life after high school.  Legacy also maintains communication with local high schools who receive its 
eighth grade students to make certain that they understand their needs.   

 
A focus of professional development for speech therapy and school psychology staff at 

Legacy has been sound identification and discussion of the educational implications of an identified 
disability.  Often times, the school receives records from other schools in which the needs of a 
student are weakly defined or unclear with regard to scope and intensity of needs.  Focusing on 
clearly identifying the needs that result from a disability as they relate to accessing instruction 
helps Legacy MET teams properly identify students as eligible for special education.  In addition to 
training and focus on well developed, data-based evaluations that clearly articulate educational 
implications, Legacy strives to reduce over-identification of students through implementation of 
sound pre-referral intervention programming.   
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Legacy’s Child Study Team process pairs data-based interventions with student’s needs in  

school and home environments.  The school’s Speech Improvement Program targets simple 
articulation issues.  This prevents students from becoming identified under IDEA and then quickly 
dismissed from eligibility because the articulation errors are corrected and no longer exerting an 
adverse impact on the student’s performance in the educational environment.    

  
Legacy’s MET teams review the records of incoming students to determine if they contain 

clear documentation of a disability, well-reasoned descriptions of the educational implications of 
the identified disability, and sound recommendations for specially designed instruction.  If these 
elements are not included and well developed within a MET, the student will be referred for a re-
evaluation immediately.  If the elements are included in a MET, data is collected constantly with 
regard to progress on IEP goals.   

 
When the data suggests that a student is no longer in need of specially designed instruction 

due to a disability, the student will be referred for a re-evaluation.  Sometimes, a student may 
continue to require supports as a result of a disability.  When the supports do not include a 
continuing need for specially designed instruction, the student may be dismissed from special 
education eligibility and referred for an evaluation for possible Section 504 eligibility.  If found 
eligible under Section 504, the student will continue to receive supports and accommodations that 
allow for equal educational opportunity and access to Legacy’s instructional program.   

 
Legacy Traditional School - Henderson will provide a continuum of services within its 

special education programming and will ensure that all services and supports are designed to 
provide strategic instruction that offers students a portable set of skills to access the general 
curriculum.  Legacy Traditional School - Henderson will utilize research-based methods and 
materials in its provision of services.   

 
Students may receive special education services and supports within the general classroom, 

in 1:1 or small groups outside of the classroom, in separate classrooms, or in the homebound 
setting.  The LRE for each student will be calculated by the IEP team. In alignment with the IDEA, 
Legacy Traditional School – Henderson’s Committee to Form understands its obligation to provide 
a continuum of services, and Legacy Traditional School - Henderson understands that truly 
providing a continuum of services means that the continuum is filled with “services,” not 
“programs.”   

 
Legacy does not have branded programs within its continuum of services like many schools 

and districts do (ED Program, Autism Self-Contained Class, for example).  Legacy Traditional School 
- Henderson believes that the needs that result from a disability are unique to each individual 
student and, thus, Legacy develops an individualized program of support for each student. Students 
with similar eligibilities or similar needs are not automatically grouped together in “programs” for 
the convenience of staffing.  Rather, Legacy Traditional School - Henderson staffs its schools in 
response to the needs of the students and utilizes a workload versus caseload model in special 
education staffing because it understands that all students have different needs and one student is 
not equal to another in terms of needs, time, and level of support.   
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As a charter school with high expectations for all students, Legacy Traditional School - 

Henderson places tremendous value on cross-team collaboration and Professional Learning 
Communities.  Each grade level team meets weekly to collaborate, and special education personnel 
join the grade level meetings to share information, provide support, and ensure that the needs of 
students with disabilities are understood and met.  Additionally, a special education representative 
sits on the school’s Lead Teacher team.  In this group, a teacher from each grade level of the school 
meets together.  This team provides additional opportunities for collaboration between general 
education and special education.  Operationally, Legacy Traditional School - Henderson 
understands and values the differences in focus, preparation, experience, and expertise between 
general education teachers and special education teachers.  Legacy Traditional School - Henderson 
believes that general educators are the experts in the content of the curriculum and strive to ensure 
that all students have access to instructional content from a general educator whenever possible.  
Legacy Traditional School - Henderson believes that special educators are the experts in learning, 
and that they can provide students with learning differences the strategies and scaffolding needed 
to access instruction.  With this philosophical view leading the school’s training efforts, informal 
collaboration between general and special educators is focused, valuable, and integral in creating 
the successful academic outcomes that Legacy has consistently achieved.    
 

While some charter schools in some states do not require teacher certification, Legacy 
Traditional School - Henderson believes that all students should be educated by certified personnel.  
In collaboration with the Human Resources Department, the Exceptional Student Services 
Department at CFE interviews extensively to find the right candidates for all open positions.  In the 
past year, CFE on behalf of Legacy has participated in job fairs in Arizona, Utah, California, Michigan, 
and Illinois in order to identify qualified, highly effective teachers and related service providers for 
its schools.  The ADE recently started a Community of Practice related to the recruitment and 
retention of related services providers, and CFE’s Deputy Superintendent of Exceptional Student 
Services was asked to participate.  As a member of this group, CFE will have a key role in shaping 
the efforts of Arizona’s recruitment and retention efforts.  The contacts and resources made 
available through participation in this group will allow Legacy to continue to build capacity within 
their staffing efforts.    
 

Legacy engages all educators in comprehensive training regarding instruction, classroom 
management, behavior support, accommodating students with special needs, and a variety of other 
topics that are critical to the success of all learners.  Annually, CFE’s Exceptional Student Services 
(ESS) leadership team provides all-staff training on Child Find, pre-referral intervention, special 
education programming, and general educators’ responsibilities within special education.  In 
addition, the special education team at the campus meets weekly with an ESS leadership team 
member for training and support that is targeted to the current needs of the team and campus.  
From there, special education personnel provide formal and informal training to the rest of the 
campus staff as issues or needs emerge.  The majority of staff development with regard to 
addressing the needs of students with disabilities takes places in very small groups or in 1:1 
interactions because of Legacy’s belief that the needs that result from a disability are unique to each 
individual student and, thus, an individualized program of support is necessary for each student.  
Modifications to the general curriculum are never done in a “one size fits all” method.  They are 
designed through collaboration between general and special educators and are based on the 
individual needs of the student with a disability to ensure as much access as possible to grade level 
curriculum and instruction.   
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Legacy staff and administration are trained in the discipline-related rights of students with 

disabilities under IDEA.  All staff are aware of students who have IDEA-protected rights due to 
collaboration with the special education team and documentation in the student management 
system.  When a student who is eligible for special education is subjected to disciplinary action, the 
school ensures that, upon 10 days of disciplinary removal, the student is afforded a Manifestation 
Determination meeting to determine if the behavior that resulted in disciplinary action was caused 
by the student’s identified disability.  If the student’s disability did cause the behavior, the student 
is immediately returned to the educational placement and is provided with a behavior intervention 
plan and a comprehensive review of the IEP’s goals and services.  If the student’s disability did not 
cause the behavior, the IEP team will meet to review the student’s IEP goals, services, and 
educational placement.  The student may be determined to require a more restrictive environment 
along the school’s continuum of services at that time.  As a charter school that must educate all 
students under one roof, all efforts are made to individualize the level of support and direct service 
that a student needs to ensure as much access as possible to the general education classroom.   
While students have been placed in a homebound setting on occasion due to complicated medical 
needs or behaviors that resulted in a danger to others, these placements have been rare.   
 

Legacy’s special education personnel are required to keep detailed records on the progress 
of all special education students.  Special education teachers chart summary progress on IEP goals 
on an at least weekly basis.  Related service providers track data on each session.  Regional Special 
Education Coordinators, who are part of the EMO’s Exceptional Student Services leadership team, 
collect data related to workload size, student needs, initial referrals to special education, re-
evaluations, dismissals, and pre-referral intervention programming and outcomes on an ongoing 
basis and report the data to the Deputy Superintendent and Principals monthly.  The Exceptional 
Student Services leadership team engages in internal audits of randomly selected special education 
files on a regular basis and uses the results of the audit to guide professional development.  
Additionally, when special education staff turn in paperwork, they attach a detailed coversheet that 
outlines compliance factors that are specific to each type of record.  The Regional Coordinator 
reviews the file for procedural compliance and then either signs the coversheet and turns it in or 
returns it to the staff member for corrections, addendums, or other revisions.   
 

The IEP team always contains the five required roles (special education teacher, general 
education teacher, parent, district rep, and individual to interpret the instructional implications of 
the student’s disability).  Together, the team collectively understands the child, his/her disability, 
and the curriculum and its scope and sequence.  Through collection and analysis of data related to 
acquisition and generalization of skills and rate of learning, the team can make decisions regarding 
instruction, methodology, and any necessary modifications, accommodations, or needs related to 
specially designed instruction required to provide the student access to the general curriculum.   
 

Parents are a vital member of the special education team and they have an integral role in 
decision making.  All parents are invited well in advance to all special education meetings for their 
child.  Accommodations are made to revise proposed meeting dates to align with parent’s 
availability.  Meetings are offered in multiple modes (in person, via phone conference, via video 
conference, etc.), and have been offered in various locations as needed to prompt full participation 
by parents.   
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All special education meetings are documented through a note taker on a Conference 

Summary.  This document is reviewed and signed by all participants at the conclusion of the 
meeting to ensure that everyone agrees regarding the issues that have been discussed and the 
school’s proposals moving forward.  Parents receive Prior Written Notice (PWN) following a 
meeting and prior to implementation of changes to make certain that they have an opportunity to 
exercise their right to disagree with the school’s proposal. Legacy Traditional School – Henderson’s 
conference rooms are outfitted with audiovisual equipment such as televisions or LCD projectors, 
and the technology is used in meetings to provide visual resources during the meeting.   The team 
may display a copy of a draft and make changes while the team discusses, for example.  The School 
Psychologist may display quantitative data points collected from an assessment and then show the 
data points in a graph format to show the student’s performance in comparison to a typical peer.  
The purpose of utilizing the technology is to increase parent understanding of the content of the 
meetings and to prompt interaction and collective decision-making.  

 
All special education meetings are facilitated by a designated team member, and they follow 

a prescribed format to ensure familiarity and to promote participation.  The meetings are started 
with introductions of all team members and a description of the role they represent on the team 
(beyond their job title).  The written agenda for the meeting is then introduced, and the facilitator 
explains the flow of the meeting.  These procedures have increased parent involvement and 
comfort in the special education process at Legacy schools. 
 
English Language Learners  

In order to identify English Language Learners in Legacy Traditional School - Henderson, 
qualified staff will use the home language survey that is completed by all parents when enrolling 
their children in a Legacy school.  If a language other than English (or in addition to English) is 
indicated as an answer to any of the three questions on this form, the student will be given the W-
APT to determine their level of English proficiency.  If the student scores a 5 or above in literacy 
(reading and writing) and in their composite score, they are considered proficient in English 
speaking.  If the student scores below a 5 in these areas, they are considered English Language 
Learners.  For Kindergarteners, if the student scores below a 29 on the Kindergarten W-APT, they 
are considered an English Language Learner. 

 
Legacy Traditional School - Henderson will work to avoid misidentification through not 

only the use of the W-APT results, but also through teacher observations.  If a teacher feels that a 
student is struggling with their English and their Home Language Survey indicates English only, the 
teacher can meet with the parent(s), specialists, and school administration to determine if the 
administration of the W-APT would be appropriate.  If the administration of the W-APT is 
determined, the results of the W-APT will help determine if the student is an English Language 
Learner who would be eligible for services. 

 
Legacy Traditional School - Henderson Traditional School will communicate the results of 

the W-APT in writing to the parents and the teachers of the student assessed.  This notification will 
include how the student scored in each of the domains of reading, writing, speaking and listening, 
so that the teacher and parent can support the student in their specific areas of need, using the 
WIDA English Language Development Standards. 
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Teachers who have English Language Learners in their classrooms will have TESL 

Endorsements or be in the process of receiving their TESL endorsements. Licensed teachers at 
Legacy Traditional School - Henderson Traditional School will be responsible for administering the 
W-APT/WIDA Model to new students.  The individual classrooms teachers will be accountable for 
the ongoing monitoring of their ELL students.  If there are more than 5% English language learners 
in Legacy Traditional School - Henderson Traditional School, there will also be an ELL coordinator 
staffed who is TESL endorsed to coordinate services with the classroom teacher.    

 
It is important to Legacy Traditional School – Henderson’s Committee to Form Traditional 

Schools that an inclusive model of instruction is implemented with for English Language 
Learners.  Legacy Traditional School - Henderson believes this method is the best way to support 
our English Language Learners equitably, in reaching proficiency in academic English and the 
Common Core Standards.  Legacy Traditional School - Henderson also believes strongly in the use 
of the WIDA  framework for Language Development Standards including the Guiding Principles of 
Language Development:  

 
 Age-Appropriate Academic Language in Sociocultural Contexts- a vehicle for 

communicating and learning.  
 

 Performance Definitions- delineating the specifics of English language proficiency.  
 

 Standards and their Matrices- benchmarks used to describe possible student trajectories for 
academic language development.  
 

The monitoring and evaluating of the progress and success of ELL students will consist 
of  school level interim assessments administered by the classroom teacher as well as the 
administration of the WIDA ACCESS test each spring.  These assessments will monitor the growth of 
the English Language Learner and help guide future instruction.  When an ELL student scores as 
proficient in English on their ACCESS test, they are then monitored for two years prior to exiting 
them from the program.  This monitoring will include the use of school-wide and district-wide 
assessments as well as the annual statewide achievement test.  If a student demonstrates that they 
still need support in English Language Acquisition, during the monitoring phase, the specific areas 
of support will be determined, and teachers will provide instruction to target these areas of 
support.     

 
English Language Learner parental involvement will be encouraged by inviting parents to 

school activities such as parent/teacher conferences, festivals, curriculum nights, concerts, etc.  In 
addition, staff will consistently involve parents in the informational process, concerning the 
school’s ELL program (in the student handbook, on the school’s website, etc.), as well as offering 
WIDA webinars in how parents can support their English Language Learners.  If Legacy Traditional 
School - Henderson has more than 20% English Language Learners, an advisory committee will be 
developed to obtain parent input on establishing school-level policies and procedures for the ELL 
program.   
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Homeless/Migrant Services  

All Legacy Traditional School - Henderson Traditional School students are surveyed upon 
initial enrollment and annually during re-enrollment regarding their current housing situation. If 
the answers to the specifically designed questions lead the campus staff to believe that the student 
may qualify for McKinney Vento services, the student information is forwarded to the McKinney 
Vento Homeless Liaison for the school. Identification is only performed by the designated liaison to 
avoid misidentification and ensure consistency across the school.  The Liaison conducts an 
interview with the parent or guardian to assess the situation.  If it is found that the student’s living 
arrangement is both temporary and the result of economic hardship they are then qualified for 
services entitled to them under the McKinney Vento Act. The purpose of this program is to provide 
academic stability for students of families in transition.  
  

In addition to the survey at enrollment and re-enrollment, all staff members who are in 
contact on a daily basis with students are trained on the McKinney Vento Act annually.  They are 
provided with an overview of the program and given signs, warning signs and scenarios to look for 
to assist in identification of students who may become homeless after the start of the school year.  
Staff members are instructed to forward student information to the Homeless Liaison so that the 
interview can be conducted.  Furthermore, information about the McKinney Vento program is 
included in parent communication (i.e. Newsletters, Parent Handbook, etc.) at least twice annually 
and notice posters outlining the program details and liaison contact information are displayed in 
the school front office at all times. 
  
 

All school staff related to enrollment are specifically trained regarding McKinney Vento 
enrollment procedures and take steps to ensure that students experiencing homelessness are 
enrolled immediately, regardless of missing documentation.  Staff then follows up with previous 
schools and other available resources to attain missing documentation.  Should a dispute regarding 
decisions related to the McKinney Vento Homeless Education Act arise, policies allow for a timely 
dispute resolution process.   
 
 

Migrant students are identified using a series of questions on the enrollment and re-
enrollment form related to the type of work performed by the parent or guardian and the resulting 
migratory lifestyle of the family.  The answers to these questions result in further interviews by the 
migrant education coordinator to identify students who qualify for additional academic services 
under the Migrant Education Program.  Training for staff members is provided annually to  enlist 
their support in the identification of migrant students who may have not been targeted as a result 
of the questions on the enrollment or re-enrollment form. 
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School Structure: Culture 

Legacy Traditional School - Henderson Traditional School stakeholders recognize the 
tremendous role that school culture plays in students’ educational experience. Therefore, Legacy 
Traditional School - Henderson has intentionally placed emphasis of the desired culture in the 
mission statement: Legacy’s mission is to provide motivated students with the opportunity to 
achieve academic excellence in an accelerated, back-to-basics, safe learning environment taught by 
caring, knowledgeable and highly effective educators in cooperation with supportive, involved 
parents. Legacy Traditional School – Henderson’s staff fosters a culture for motivated learners by 
connecting with students individually and clearly communicating the importance of life-long 
learning, hard work and personal growth. Classroom teachers provide highly effective and engaging 
learning experiences that inspire students’ desire to learn and be challenged. Students experience 
the intrinsic satisfaction that comes as a result from giving their best effort to achieve a goal.  Staff 
ceremoniously recognizes student growth in academics and character at daily morning flag 
ceremonies, weekly “Good Work Walls”, and quarterly character and academic awards.  

 
To ensure the continuation of our positive school culture, administrators practice 

thoughtful and deliberate hiring practices; selecting staff that are not only qualified, but will also 
actively demonstrate their love for their students and school pride. Legacy Traditional School - 
Henderson is a caring, committed community; a partnership of educators and families which seeks 
excellence in our programming and our outcomes for the best development of our students. The 
back-to-basics curriculum, accelerated pace of studies, and high expectations for academic 
achievement, behavior, and dress require a firm commitment from every parent, student, and 
teacher. Legacy was founded on the principle that parents and staff will work together as partners 
to provide an education that encourages students to pursue academic excellence to the best of their 
abilities. Legacy works to create a culture that fosters a love of country, building an understanding 
that we live in the greatest nation in the world. Our country affords opportunities, and with those 
opportunities comes the responsibility of citizenship. By selecting Legacy, parents, students, and 
staff are responsible for and committed to supporting Legacy Traditional School - Henderson 
programs, and following the rules and policies of the school. 

 
Legacy Traditional School - Henderson believes an important step in developing a positive 

school culture is the connection of our values with those of the community. Personnel will identify 
high-engagement public events where we can meet the community, introduce programs, develop 
relationships, and learn the culture of our new community. We will participate in and host forums 
where stakeholders learn about Legacy Traditional School - Henderson and have the opportunity to 
share their connection with our philosophy. Legacy  marketing personnel develop social media 
forums as an additional means to connecting with the community. The site administrators will hold 
monthly forums for parents and community members to ask questions, share concerns, and 
contribute their suggestions for consideration. 
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As a school of choice, Legacy Traditional School - Henderson will define and establish our 

positive school culture through clearly communicating our philosophy and expectations prior to the 
first day of school. Parents will be highly encouraged to attend one of our many informational 
events where we discuss our program and lay the foundations of our desired culture, emphasizing 
the importance for parents to make well-informed enrollment decisions that align with their 
educational goals. We will intentionally cultivate a community of motivated learners by 
emphasizing the value of a great education, combined with hard work and great character; calling 
attention to the active, supportive involvement of all stakeholders. 

 
At the start of each year, parents and students will be invited to a back-to-school event 

where they can see their classrooms, meet their teachers, and receive a welcome packet which 
outlines the classroom expectations for behavior and performance. Establishing this early 
connection between the teacher and families reinforces of our high expectations for active parental 
involvement and standards for students.   

 
Consistent communication via the weekly Golden Quill Newsletter, weekly emailed updates 

from teachers, and events such as Legacy Curriculum Night, Junior High 411, Kindergarten Sneak 
Peek, and Open Houses will serve as vehicles to reinforce our school values and philosophy. On a 
student level, our school culture is reinforced daily during our morning flag ceremony. The goal of 
the flag ceremony is to encourage patriotism and enhance school unity, spirit and pride. In addition 
to patriotism and character instruction, birthday recognition and general announcements, morning 
flag ceremonies provide an opportunity to celebrate and reinforce the hard work and growth of our 
students and staff. Parents are welcomed to attend these ceremonies, extending their positive 
impact to the home.  

 
Site administrators will be active on campus and available to/for students, parents and staff. 

This intentional visibility and proactive, hands-on approach allows for immediate positive 
reinforcement for staff and students, and also implementation of expedited interventions for areas 
of concern. The Legacy Parent Teacher Organization (PTO) strengthens our school culture by 
providing community-building events such as family movie night, fall festival, spring carnival, 
parent’s night out, field day, etc. Site administrators will provide opportunities to acclimate and 
enculturate students and families who enroll mid-year. Each new family will meet individually with 
an administrator for an introduction to our school model before the student(s) go to class. New 
Family Orientations will be held monthly, September-April, as informational sessions to review 
campus expectations, connect families with campus resources, and provide a forum for questions 
and feedback. 

 
Legacy Traditional School - Henderson utilizes a positive discipline philosophy to reinforce 

all behavioral and academic objectives. It entails individual, small group, and whole group 
recognition for desired behavior. A feature of this includes the “Caught Ya” program, empowering 
teachers to identify students who demonstrate growth, great effort, or mastery of a specific set of 
expectations.   Legacy Traditional School - Henderson also implements the Principal’s Pride and 
Honor Roll programs to celebrate academic achievement. They entail public recognition during the 
morning flag ceremonies, weekly Golden Quill newsletter, certificates, and ice cream with the 
Principal. Junior high students participate in an additional incentive program referred to as PRIDE 
Days. Seventh and eighth graders are allotted a set number of points each grading period and 
maintain these points by following the expectations outlined in the Parent/Student Handbook.  
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All students who have maintained the minimum number of points are invited to participate 

in a high-interest, high-engagement activity at the end of each quarter. Grade level PLCs monitor all 
student data such as test scores, classroom performance, academic effort, citizenship (behavior), 
and attendance to identify students who are not making adequate gains. Parents are notified of 
concerns and meetings may be set up to discuss a proactive plan to address areas of concern. 

 
By nature of Legacy’s culture and climate outlined in this proposal, all students and staff are 

immersed in high expectations for student conduct to the point that students govern their own 
behavior as well as the behavior of their peers. Uncertainty of Legacy’s standards for student 
behavior is eliminated by the intentional orientation of all incoming families, proactive statements 
of expectations throughout the school day, and deliberate reinforcement through announcements 
and celebration.  

 
A school culture plan was created with the assistance of AdvancED for the system 

accreditation.  Measurements of school culture are taken through central office validation visits, 
visits by the state charter authorizer and by AdvancED external review teams. Legacy Traditional 
School - Henderson will administer annual parent satisfaction surveys. In addition to these external 
tools, site administration will evaluate alternate data points as indicators of successful 
implementation of our desired school culture. Student and staff attendance records and discipline 
referrals, parent involvement in the classroom or campus activities, in combination with 
observational data such as Principal/Assistant Principal walk-throughs, will assist with the 
assessment of the overall school culture.   

 
Legacy’s leading priority is to provide a positive and safe learning environment for all 

students and staff. We believe the creation of this environment is the most critical component of 
meeting students’ social and emotional needs, enabling students to excel in the classroom. Students’ 
basic social and emotional needs are cared for by the consistent reinforcement of school 
expectations, eliminating conflicts that may occur in unstructured, unsupervised environments. In 
addition, Legacy Traditional School - Henderson will employ a full time School Psychologist to assist 
the Administration in supporting the needs of all students. 

 
Teachers who identify a student exhibiting the need for emotional or social support will 

contact parents as the first step of intervention. The strong partnership between the classroom 
teacher and parent allows for the expedited identification of the specific need and implementation 
of interventions. If concerns continue, the teacher will consult with site administration or the full-
time School Psychologist.  

 
With the cooperation of the School Psychologist, a needs assessment is administered to the 

school to measure student’s social and emotional needs. The data collected from this assessment is 
used to create strategies, interventions, and remediation. Research from existing Legacy schools 
has shown this to be an effective practice. Measures of success come in the form of the School 
Validation Process conducted by the EMO. This process is conducted each year with four separate 
visits. Public meetings and individual meetings as well as communication through Alert Solutions, 
the Golden Quill, Teachers’ Websites, Facebook, etc. are strategies utilized to communicate 
remediation needs to parents.   
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School Structure: Student Discipline  

In collaboration with the teachers’ classroom management strategies, Legacy Traditional 
School - Henderson Traditional School will practice positive discipline in all grade levels. Cultivating 
a strong sense of patriotism is a key component of the Legacy model. “The Four Pillars of 
Patriotism” are taught to all Legacy Traditional School - Henderson students. Love of Country, 
Leadership, Liberty, Honor and Remembrance, are themes taught along with the character traits of 
Citizenship, Responsibility, Loyalty and Service. Positive discipline helps to create a conducive 
learning environment. Good behavior is recognized with positive reinforcement and rewards.  
Consequences for inappropriate behavior or policy infractions are clearly defined and consistently 
enforced. Legacy Traditional School - Henderson will utilize a “Caught Ya” for positive affirmation of 
all students. Caught Ya’s are given to K-8 students by staff members when they demonstrate 
positive citizenship and character on campus or at a school-sponsored activity. The students are 
recognized throughout the school year during various award assemblies. In addition to the Caught 
Ya Program, Legacy Traditional School - Henderson will also publicly recognize students displaying 
Patriotic Character. Teachers select students that best demonstrate the trait chosen for each 
grading period (Citizenship, Responsibility, Loyalty and Service). Students receive a certificate and 
are publically acknowledged during flag ceremonies. Recognizing the needs of Legacy Junior High 
students, the PRIDE Program is developed specifically for seventh and eighth grade students. 
Legacy has wonderful students who work hard and practice good citizenship every day. To reward 
these students, teachers implement the PRIDE program in conjunction with positive discipline. 
Students who exhibit good behavior consistently are eligible to participate in PRIDE Program 
activities at the end of every grading period.  

 
STUDENT DISCIPLINE POLICY 
Students are expected comply with policies, follow instructions and display respect/courtesy at all 
times. The Five Steps of Discipline is utilized in Kindergarten – 6th grade classrooms to maintain a 
highly structured, safe, and orderly atmosphere.  
 

Step 1 – Warning 
  
Step 2 - Lose 5 minutes of recess 
 
Step 3 - Lose 10 minutes of recess  
 
Step 4 - Moved to the back of the classroom to complete class work 
 
 Step 5 - Sent to Principal, followed by a written referral.  
A student may be referred directly to the office when deemed necessary.  

 
Administrative disciplinary steps for violations of classroom and/or school rules range by severity 
of the infraction. A complete Legacy Traditional School Consequence Chart and Definitions of 
Violations (including bullying, cyber-bullying, harassment, and intimidation) is available upon 
request.    
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The administration follows the following disciplinary process in accordance with the Consequence 
Chart: 
 

Definitions of Consequences 

1st Offense 
(Any of the 
consequences listed 
will be imposed) 

 Student sent to the Office    Consultation   Parent notified to pick up 
student immediately   1-3 day suspension (or longer up to 10 days 
depending on the severity of the offense), and a conference between parent 
and the School Principal, prior to student re-entering school   ISS 

2nd Offense 
(Any of the 
consequences listed 
will be imposed) 

 Student sent to the Office    Consultation   Parent notified to pick up 
student immediately    3-5 day suspension (or longer up to 10 days or 
expulsion depending on the severity of the offense), and a conference 
between parent and the School Principal, prior to student re-entering 
school   ISS   Failure to comply with the specifics of the instructional 
discipline action plan may result in expulsion  The Deputy Superintendent 
is notified regarding possible expulsion 

3rd  Offense 
(Any of the 
consequences listed 
will be imposed) 

 Student sent to the Office    Parent notified to pick up student 
immediately    Long-term suspension up to 10 days or expulsion, and a 
conference between parent and Principal, prior to student re-entering 
School    The Deputy Superintendent is notified regarding possible 
expulsion 
 

 

A student may receive a short term or long term suspension depending upon the behavior 
that has resulted in these disciplinary actions being necessary.  For a short term suspension (1-3 
days) or long term suspension (4-9 days), the parent must attend a re-admittance conference with 
administration before the student returns.  
 
The steps below outline the process to be followed regarding any action concerning the expulsion 
of a student: 

 
 A student is eligible for expulsion when the school’s administration determines the 

student’s behavior / infraction(s) is a qualifying factor for expulsion based on the 
established Legacy system consequence chart. The school’s administration will schedule a 
Student Discipline Meeting with the parents of the student and provide evidence supporting 
the school’s decision to pursue an expulsion. The administrator will issue an indefinite 
suspension  at the conclusion of the Student Discipline Meeting. 
 

 A Due Process Confirmation Meeting will be arranged with the Deputy Superintendent of 
Academics and the School Administrators of the school submitting the recommendation to 
discuss the possibility of pursuing the expulsion of a student. If the student has a current 
IEP, the EMO’s Deputy Superintendent of Exceptional Student Services will be present.  The 
Deputy Superintendent of Academics will determine if the school has obtained a qualifying 
factor on the district consequence chart and collected the appropriate documentation.  
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 At the conclusion of the Due Process Confirmation Meeting, the School’s Administration will 
send a written notice to the parents of the student being suspended providing the parents 
with information related to the suspension and official notice of the school’s intent to 
pursue expulsion. (Expulsion Letter #1)   

 
 The CFE Deputy Superintendent of Academics will select and notify a Hearing Official for the 

Expulsion Hearing. The Deputy Superintendent of Academics will notify the Appeal 
Committee of the intended action to expel during the subsequent School Leadership Team 
meeting. 

 
 The Hearing Official will issue an official Notice of Expulsion Hearing via certified mail 

within five business days prior to the hearing to the parent/guardian of the student. The 
written notice must include the following: date, time and place of the hearing; statement of 
offence(s); parental rights and listing of witnesses and exhibits expected to be presented at 
the hearing. The hearing is to be held in executive session. The written notice shall include a 
statement of the right of the parents or guardians of the student who is subject to expulsion 
to object to the Hearing Officer’s decision to have the hearing held in executive session.    
*Note:   Objections shall be made in writing to the Hearing Officer.  (Expulsion Letter #2)   
 

 The Hearing Official will issue an official Expulsion Determination via certified mail within 
five business days of the hearing date. The written determination must include  if the 
evidence provided by the school supports the school’s recommendation for expulsion and if 
the Hearing Official accepts the schools recommendation or if the Hearing Official finds the 
evidence does not support the school’s recommendation for expulsion (the student will 
return to class immediately and compensatory education services will be established).  If 
expelled, the determination letter will include the date of re-admission (one year after the 
hearing) and their right to appeal the Hearing Official’s decision within 30 calendar days.  
(Expulsion Letter #3) 
 

 In accordance to NRS 386.585, a pupil who is enrolled in a charter school and participating 
in a program of special education pursuant to NRS 388.520, other than a pupil who is gifted 
and talented or who receives early intervening services, may, in accordance with the 
procedural policy adopted by the governing body of the charter school for such matters, be: 
suspended from the charter school for more than 10 days or permanently expelled from 
school pursuant to this section only after the governing body has reviewed the 
circumstances and determined that the action is in compliance with the Individuals with 
Disabilities Education Act, 20 U.S.C. §§ 1400 et seq. 

 
In the event a parent or guardian would like to appeal the Hearing Official’s decision, they will be 
advised of the following steps: 
 

 Appeals must be filed with the Deputy Superintendent of Academics within 30 calendar 
days of the Hearing Official’s decision to expel the student. 
 

 Appeals must be sent to the Deputy Superintendent’s Office in writing. 
 

 The letter of appeal must clearly outline the reason(s) for the appeal. 
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 Once received; the Deputy Superintendent of Academics will review the appeal letter within 

24 hours. 
 

 A letter of response will be sent from the Deputy Superintendent of Academics within 48 
hours. 
 

 Upon receipt of a written request for appeal, the Appeal Committee will conduct an 
additional expulsion hearing (same format) to determine if the school has satisfied the 
burden of providing evidence in support of the school’s recommendation for expulsion of 
the student. The Appeal Committee consists of CFE’s  Academic Division Personnel and 
School Principals. 
 

 The Appeal Committee will meet in Executive Session (closed to the public including the 
student and parents) to discuss the evidence. The Appeal Committee may overturn the 
Hearing Official’s original determination. 

 
 The Appeal Committee will issue an official Appeal Committee Expulsion Determination via 

certified mail within five business days of the appeal hearing date. The written 
determination must include:  if the evidence provided by the school supports the Hearing 
Official’s recommendation for expulsion (the student will remain expelled ) or if the Appeal 
Committee finds the evidence does not support the Hearing Official’s recommendation for 
expulsion (the student will return to class immediately and compensatory education 
services will be established). 

 
Implementation of the school discipline policies will be done by the classroom teachers, support 

staff, and administration at a site/school level with the support of the district level administration.  
School administration will ensure that accurate disciplinary records are kept in the students’ 
electronic file in Infinite Campus. School level administration will report the student discipline data 
to the required state and federal agencies either via electronic submission or via hard copy where 
applicable.  The school level administration will utilize the discipline data in collaboration with the 
central office administration to review current disciplinary policies to ensure that they continue to 
create and cultivate a positive school culture for all stakeholders.   

 
The school administration will work in cooperation with CFE’s Deputy Superintendent of 

Exceptional Student Services as well as CFE’s Director of Compliance to insure that no stakeholders 
are disproportionately penalized.  The school’s parent grievance policies have been established to 
create a clear and concise manor in which parents may have their concerns heard by the school 
level administration as well as the district administration.   

 
A grievance is a formal complaint about an issue of concern. If a student or parent/guardian has 

a problem or complaint, he or she may send a written grievance to the school or schedule a meeting 
with the school Principal. The Principal will make every effort to find resolution. If the matter 
cannot be resolved at the school level, a written grievance may be sent to the EMO for further 
assistance. Legacy believes that timely, open and honest communication is vital to the success of the 
students and the school. Parents and students are encouraged to respectfully provide feedback and 
express concerns about any part of the Legacy program to the classroom teacher or school 
administration. Legacy will make every effort to listen and attempt to quickly resolve the concern. 
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Student Uniform and Dress Code  
The school governing board has discretionary powers with regard to the setting of school policies, 
including the requirement that students wear uniforms to support the school mission. Legacy has 
adopted policies addressing behavior expectations to include a mandatory dress code to promote 
the mission of the school and maintain a highly structured, calm, and orderly atmosphere. To attend 
class, all students must be in compliance with expressed Student Uniform Dress Code policy 
including the requirements related to a student’s hair. It is both the parents’ and the child’s 
responsibility to ensure agreement with, and compliance to, all Student Uniform Dress Code 
standards prior to their voluntary enrollment. The Mandatory Uniform Dress Code options are as 
follows: 
 

Shoes: Shoes must be closed-toe and adhere securely at the heel and be tied properly if they 
were designed to do so. Flip-flops, shoes made solely of flip flop material (i.e., Crocs), “Jellies”, high-
heeled shoes, wedges or any footwear deemed unsafe or inappropriate by the administration are 
not acceptable. “Heelies” or roller shoes can only be worn if the wheels are removed. Issues of 
improper dress are addressed by the faculty and staff with a note, email, or call to the parent. 

 
GIRLS: 
 Bottoms: 
●Pants (Uniform Style) - Plain navy blue or khaki (no cargo pants).  
● Jeans - Plain dark blue denim (no fading, designs or embellishments). - Skin tight “skinny 
jeans” are not acceptable. - Jeggings are not allowed.  
● Shorts/skorts - Must be plain navy, dark blue denim, or khaki – proper fitting, with no 
embellishments and must be past fingertip length.  
● Capris - Plain navy blue, dark blue denim or khaki –proper fitting, no embellishments. 
● Dress/jumper/skirt (Uniform Style) - Plain navy blue, dark blue denim or khaki (no pin 
stripes or design) Jumpers must have a dress code appropriate shirt underneath and be 
knee length. It is requested that shorts be worn underneath all skirts and jumpers for 
modesty during play.  
● No tight fitting or big/baggy bottoms are allowed.  
● All bottoms must be worn at the natural waistline.  
● Clothing must be free of holes and frayed hemlines. 
 
Tops:  
● SOLID navy blue, red, maroon or white shirts.  
● All shirts must be solid in color with no pinstripes or logos of any kind with the exception 
of the LTS logo shirt.  
● All visible undershirts must be solid red, white or blue.  
● A collar and sleeves are required.  
● All shirts must be tucked in. 
 
Outerwear: Tights and leggings must be in a solid color of red, white or navy blue. Sweaters, 

sweatshirts, jackets, and hoodies (that are worn inside) must be in a solid school color of red, white 
or navy blue (either plain or with a Legacy logo). No caps are worn at school except for sun 
protection outside. Bandanas are not permitted. 
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Hair:  All students shall maintain their hair in a clean, well-groomed manner. If bangs are 
worn they must be above the eyebrow. Extreme hairstyles/cuts are not acceptable. Hair must be a 
color that would naturally occur on the individual; severe or contrasting highlights are not 
permitted (reds, greens, blues, pinks, etc.) 

 
Jewelry: Minimal jewelry is permitted. Accessories must not be a distraction to the 

educational environment; all jewelry remains on the owner. Jewelry is worn in the manner 
designed. Pierced body jewelry, including gauged earrings are not allowed. Only one pair of post 
earrings is permitted. 

 
Cosmetics:  Face or eye make-up is not to be worn at school by students in grades K-6. For 

girls in grades 7-8, light face make-up that is natural looking may be worn. It should not be 
excessive or disrupt the educational process. Visible tattoos are not permitted. 

 
BOYS  
Bottoms:  
● Pants (Uniform Style) - Plain navy blue or khaki (no cargo pants).  
● Jeans - Plain dark blue denim (no fading, designs, or cargo style).  
● Shorts (Uniform Style)- Must be below the fingertips. 
● Tight fitting or big/baggy bottoms are not permitted.  
● All bottoms must be worn at the natural waistline.  
● Clothing must be free of holes and frayed hemlines. 
 
Tops:  
● SOLID navy blue, red, maroon or white shirts.  
● All shirts must be solid in color with no pin stripes or logos of any kind with the exception 
of the LTS logo shirts.  
● A collar and sleeves are required.  
● All visible undershirts must be solid red, white or blue.  
● All shirts must be tucked in. 
 
Outerwear: Coats (that are worn inside) and sweaters/sweatshirts must be in a solid school 

color of red, white, or navy blue (either plain or with a Legacy logo). No caps are worn at school 
except for sun protection outside. Caps can only be worn in an appropriate manner. 

 
Hair: Hair is neatly groomed and trimmed. Hair length shall not be longer than the earlobes 

on the side or fall below the collar in the back. Hair fasteners may not be used to manipulate hair 
length that would fall below the collar if unrestrained. Hair length in the front must not exceed the 
eyebrows. Extreme hairstyles, cuts or colors are not acceptable, such as mohawks, shaved hair 
designs, extreme faux-hawks (higher than one inch), extreme dreadlocks (longer than one inch), 
extreme afros (longer than one inch), severe, or contrasting highlights (reds, greens, blues, pinks, 
etc.). 

Jewelry: Bracelets or any jewelry that the Principal determines to be vulgar, lewd, profane, 
offensive, or carries a veiled sexual, gang or violent message is prohibited. Earrings, pierced body 
jewelry and visible tattoos are not permitted at school. 

*Items not expressed or specified in this student uniform dress code section of the student handbook 
can be implied and enforced by the school Principal. 
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Dress Out of Uniform Days: “Dress Out of Uniform” days will be celebrated at the end of 
every grading period on a half-day. Staff and students may show spirit on these days by following 
the designated themes announced each grading period and are encouraged to make a $1 donation 
to be utilized for school activities. Additional “Dress Out” days include School Picture Day and Field 
Day. Students may either wear their school uniform or “Dress Up” for school pictures or wear 
athletic wear for Field Day. Dress out clothes and footwear need to be modest and appropriate. All 
forms of dress must follow school guidelines and are at the administration’s discretion. 

School Structure: Calendar and Schedule  
Legacy Traditional School - Henderson follows a traditional academic calendar with 180 

school days per year.  Legacy Traditional School - Henderson has twelve half-days throughout the 
year, releasing at 11:40 on those Fridays.  These half-days often coincide with progress reports and 
report card dates.  Legacy Traditional School - Henderson additionally provides up to three breaks 
throughout the academic year to allow students time to spend with their family. Legacy’s academic 
day begins at 7:50am for junior high students and 8:00am for elementary students.  The School day 
concludes at 2:40 pm for all students to allow time for after-school tutoring, clubs and athletics.  
Each day begins with a flag ceremony in which the pledge of allegiance is recited and general school 
announcements are given.  The academic day is outlined with required instructional minutes per 
grade level per subject as referenced in the following chart: 
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Legacy Traditional School’s rigorous academic program is most successful when students 

attend school regularly. Therefore, Legacy Traditional School - Henderson has established a goal of 
a 95% student attendance rate.  Legacy Traditional School - Henderson will ensure high rates of 
student attendance by using a multi-directional approach.  The number one cause of student 
absences is illness.  Legacy Traditional School - Henderson will employ a school Health Assistant to 
educate the school community regarding illness.  Legacy additionally educates families on the 
importance of daily attendance in order allow their student the greatest academic success.  Legacy 
requires student’s that are absent to complete make up work with parents coordinating this with 
the teacher.  Additionally, students with perfect attendance are awarded at the conclusion of each 
year.  The on-site Registrar is responsible for collecting student attendance.  Attendance reports are 
provided to the Principal and Service Provider periodically for review of trends. The attendance 
policy as defined in the parent student handbook is: 
 
ATTENDANCE  
Regular attendance at school creates a positive attitude toward responsibility, which will carry over 
into adult life. Each student enrolled in school is expected to be in attendance each day the school is 
in session, except in the case of excused absences. If your child will not be attending school due to 
sickness or emergency, please contact the school by 8:30 a.m. The responsibility for compliance 
with this law belongs to parents. Notices are given at 5, 10 and 18 days total absences. At 18 days, a 
meeting is scheduled with a member of LTS administration. Perfect attendance awards are 
presented to students at the end of each school year. 
 

A Day in the Life & Scenarios  
A typical school day from the perspective of an elementary school student is described below: 
Legacy elementary students are proud of where they go to school. They understand that 

receiving an education at Legacy is a privilege and a honor. They understand that Legacy is different 
and unique, and that it isn’t your typical school. These values are instilled from the true partnership 
between being a motivated student, having supportive parents, and having knowledgeable, highly 
qualified and compassionate teachers. The school day begins at a flag ceremony. All elementary 
students unite as one student body each morning. This is a time for student leaders to lead. Student 
leaders guide the students in reciting the Pledge of Allegiance and having a moment of silence. A 
representative from each grade level also recites the mission statement and how they have applied 
one of Legacy’s attributes of being a good citizen to their lives. Flag is also an opportunity for the 
school’s administration team to announce anything that is relevant to the student body as a whole. 
It is so nice to begin our day each day as one Legacy family. After flag ceremony, the students 
quickly get started on their well-rounded education. Elementary students receive an education in 
the following subjects daily: Phonics, Spelling, Grammar, Reading, Writing, Mathematics, Science, 
and Social Studies. The curriculum being used to teach these subjects are all researched based and 
proven highly effective. The curriculum used includes: Spalding (a systematic phonics based 
curriculum used to teach Phonics, Spelling, Reading, Grammar and Writing), Imagine It! (used to 
teach Grammar, Writing, and Reading), Saxon (used to teach Mathematics), MacMillian (used to 
teach Science), and Harcourt (used to teach Social Studies). The students know that the standard is 
high for them and that they must work hard, and continually be motivated in order to be successful. 
The education students receive goes beyond the traditional subjects taught in the classroom. 
Elementary students also daily attend at least one elective class, including: Physical Education, 
Legacy’s Mozart Music program, Computers and Library.  
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Elementary students also weekly receive a patriotism lesson where they are taught why we 

should value and love this wonderful country we live in. These are Social Studies rooted lessons 
that focus on America’s foundations and values. They also participate in Spanish and Art lessons. 
Furthermore, students have an opportunity to attend a variety of clubs after school each grading 
period. Tutoring is another essential program that is offered. Students who need to attend, do so to 
help get caught up on concepts they struggled on in class. Tutoring is offered weekly, and strongly 
encouraged to help all students be successful. A Legacy student’s education doesn’t stop at school. 
They also have studies at home. They are expected to memorize a poem and complete a book report 
every grading period. The students learn public speaking and memorization skills by presenting 
their poems to their parents and classmates. They also have nightly homework, including: Reading, 
Spelling, and Mathematics. Legacy students are well rounded. They learn that education is 
important, valued, and essential to grow up to become successful adults. They learn to take school 
seriously and to persevere and work hard. Teachers working alongside parents to support the 
student, is critical to their success. Legacy students love learning, their school, and their country!    

      
 
 
A typical school day from the perspective of a middle school student is described below:  
When I enter the Legacy Traditional School campus for another typical day in junior high, I 

know that we will begin by lining up in the hallway with my first hour for flag ceremony. The school 
administrators take time to explain the value of appreciating our country and the freedom we have. 
We say the Pledge of Allegiance together before going over some announcements and heading off to 
first hour. I have seven 52-minute classes each day - the five core (English, literature, math, history, 
and science) and two electives 
(computers, Spanish, band, 
orchestra, piano, musical theatre, 
art, P.E., etc.). I like how all my 
teachers make sure that I really 
understand their instructions and 
make the class a positive place to 
learn. My first class is English, and 
it is in this class that I learn about 
how to use grammar in my writing 
and become a better 
communicator. My teacher makes it 
interesting, and she helps us learn 
how to respect each other as 
writers. When the bell rings and we 
are dismissed, I know it's time to 
head to 2nd hour. Second hour is math, and I love how our math always builds on the lessons we've 
already learned. Math was always confusing to me before, but I think that reviewing everything 
daily helps me feel more confident on the tests. In 3rd hour, I have literature. I think it's kind of cool 
that this is a different class from English since I like that we get to really discuss what we're reading 
in class. In here, we read all kinds of stories, articles, and books. I can now analyze almost any text. 
And my 4th hour history class is really interesting. I never knew there were so many big things that 
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have happened in U.S. History. Some of our literature books even connect with what we have been 
learning in history, so it has been very interesting to see the connections. I love going to my 5th 
hour class because it is science, and we get to do experiments and hands on applications for what 
we learn. My teacher even said that we get to dissect a frog at the end of the school year! After 5th 
hour it is time for lunch and lunch recess. I love junior high, but it also makes me hungry. I've 
definitely worked up an appetite, and that popcorn chicken bowl looks amazing. I'm also glad I get 
to enjoy Spanish class after lunch. It's interesting to learn how to communicate in a completely 
different language, and I like that my Spanish teacher focuses on the importance of actually using 
the language in order to learn it. My last class of the day is P.E. It's a great way to get re-energized 
before I head home at dismissal. I know that I will need the energy to get my homework done when 
I get home. We have homework in every core class Monday-Thursday, but if you stay organized, you 
still have time to be a part of the sports teams and clubs. 

 
 
A typical school day from the perspective of an elementary school teacher is described below: 
Legacy elementary teachers know that working for Legacy is an honor. They know that 

Legacy is not a typical school.  Working for Legacy is unique for the following main reasons: the 
high expectations for teachers and students, being active members of a Professional Learning 
Community, being involved with the entire school community, creating engaging lessons, and 
working with highly motivated students alongside supportive and involved parents.  High 
expectations for teachers and students make working at Legacy fair and consistent. Teachers are 
expected to arrive to work early in order to be prepared for the day. They are to have well written 
objectives on the board for all subjects that are measureable and linked to Bloom’s Taxonomy. The 
objectives and curriculum are the foundations to guide their instruction. They are expected to teach 
all subjects every day, including: Phonics, Spelling, Reading, Grammar, Writing, Mathematics, 
Science and Social Studies. They are expected to know their students’ strengths and weaknesses 
academically. One way they do this is to be data driven. Each week, teachers evaluate their 
students’ test scores, collaborate as a team of teachers, and brainstorm strategies to guide their 
instruction using their classes’ data to re-teach concepts not understood when initially taught.  
Legacy schools have Professional Learning Communities where collaboration amongst teachers is 
critical to student success.; believing that “more heads are better than one” and that data is the 
driving force for instruction. For example, teachers are expected to submit one set of lesson plans 
per grade level and each teacher is responsible for a portion of those lesson plans. In their PLC 
meetings, teachers collaborate and refine the weekly lesson plans to make them the best they can 
be. Student data that’s analyzed during the PLC meeting, is then used to re-teach concepts either as 
a class or during tutoring. Teachers are not only expected to be prepared and engaged while 
teaching in the classroom, but they are expected to be active members of the school community as 
well. Weekly the school has PLC meetings led by administration to discuss and collaborate on topics 
relevant to the school as a whole. Teachers are expected to be active members during those 
meetings. Other ways teachers are involved in the school community include: offering tutoring for 
at least one hour a week before or after school to help those students in need, leading a club, 
attending sports games, attending the school musical, or by attending band or orchestra concerts. 
They are also active members in Curriculum Night, Meet the Teacher Night, Parent-Teacher 
Conferences, and Student-Led Conferences. Other events, led by PTO or Student Council, that 
teachers are encouraged to participate in include: Fall and Spring Festivals, jog-a-thons, teacher 
verses student dodge ball, just to name a few. Teachers are encouraged to go above and beyond at 
Legacy! Lessons taught in the classroom at Legacy should inspire students to do their best. 
Teachers should create lessons that keep their students engaged and motivated throughout the 
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entire lesson. Students should be excited to learn and should want to come to school, because of 
their teacher! Thankfully, teachers are given adequate support to create these lessons through their 
team PLC meetings, having the Instructional Coach sit in on lessons to give constructive feedback 
on a regular basis, and the administration team also providing helpful, constructive feedback. The 
entire school community works together at Legacy to positively impact instruction for all students. 
Legacy teachers know that parent support and involvement is so important for student success. A 
way they get parents involved is through communication. Weekly communication happens through 
the school newsletter and on the Teacher websites which are being updated regularly and relevant. 
Teachers also have a welcoming environment where parents are strongly encouraged to come in 
and volunteer. They have a table set up in their room especially for parents. Communication from 
teacher to parent concerning the student is not just when something concerning happens, but more 
often when something great happens! Positive reinforcement is key.  

 
Legacy teachers are not typical teachers. They truly go above and beyond to ensure student 

success and support the learning environment in its entirety. They meet the high standards 
expected, prepare amazing lessons, and get parents involved. All of these things are done with a 
positive attitude and willingly because that is what is best for student success!      

 
A typical school day from the perspective of a middle school teacher is described below: 
A typical day teaching at Legacy is filled with lots of smiles, learning, and things to 

accomplish. I arrive to school by 7:30 in the morning and double check that everything is ready to 
go. My objectives are already written on the board, and my room looks neat and organized. By 7:40, 
I am ready to greet my students who will be coming in for Flag Ceremony in a few minutes. During 
Flag Ceremony, I check that my students are all in dress code and ready for the day before we say 
the Pledge of Allegiance and have a moment of silence. After administration goes over any 
announcements, I lead my 1st hour to my classroom. They take their seats and begin working on 
bellwork as I take attendance and turn on the projector to prepare for the lesson. I will ask a 
student to read the objective before we discuss the bell work question and begin the anticipatory 
set before the lesson. When students are prepared, I will provide instruction and students will 
complete organized Cornell Notes of the input. We will look at some examples of the skill that we 
are working on before I ask the students to work independently as I circulate the room to help 
those struggling students. We will go over the work together, and students will receive their 
homework assignment for the evening. After I dismiss my first hour, I head out to the hallway to 
greet my second hour and prepare to instruct another group of students. After 5th hour, I lead my 
class outside for lunch recess before they go into the cafeteria for lunch. After lunch, my 6th hour 
students line up outside of my classroom in preparation for class. My final hour of the day is my 
prep hour in which I take the time to catch up on grading and prepare for another day with my 
students. 
 
Scenario of Ruby 
Upon receipt of Ruby’s enrollment materials to the Campus Registrar and disclosure by Ruby’s 
parent that she has an IEP, Ruby’s file will be sent to the EMO’s Exceptional Student Services 
Department to be reviewed for resource management.  A member of the Exceptional Student 
Services leadership team will review the IEP to determine if Ruby requires resources that are not 
presently available at the campus.  The reviewer will read through her Present Levels of Academic 
Achievement and Functional Performance (PLAAFP) to determine if there are needs that typically 
require additional resources.  The reviewer will then review the Special Education Services, Related 
Services, Supplementary Aids and Services, and Program Supports for School Personnel to identify 
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the needs documented by the most recent IEP team.  Anything listed in this area of the IEP, 
including paraprofessional support, access to specialized instructional or environmental resources, 
assistive technology, or staff training requirements, will be noted by the reviewer and will initiate 
the process of procuring the necessary resources to implement the IEP by the assigned Regional 
Coordinator.  This may involve working with the HR Department to hire staff, working with the 
Purchasing Department to order supplies and materials, working with an outside agency to get 
access to specialized services or equipment, or working with site administration to schedule 
training.  The Coordinator will communicate the status of any necessary resources with the school 
administration and assigned case manager.  Upon review, Ruby’s file will be sent back to the 
campus and will be given to the assigned Special Education Case Manager.  The case manager will 
gather the relevant school-based members of the IEP team to review the content of the MET and the 
IEP.   

The special education teacher will begin to prepare her schedule to accommodate Ruby’s 
service times for specially designed instruction.  The Speech Therapist, Occupational Therapist, and 
Physical Therapist will do the same to schedule her related service time.  The School Psychologist 
will review the MET to acquaint herself with Ruby’s needs.  The Special Education Teacher and 
general education Teacher will collaborate to determine a specific schedule for Ruby’s special 
education services.  They will discuss the extent to which Ruby will participate in the general 
education classroom and what the scope of specially designed instruction will look like in the areas 
of need identified in the current IEP.  Before Ruby starts school, the case manager will reach out to 
the parent via phone or email to introduce herself and provide some information about herself.  In 
turn, she will ask some high level questions regarding Ruby’s previous school and her needs.  When 
Ruby starts school, the team will implement the IEP written by her previous school as closely as 
possible in the charter school environment.  If certain resources are unavailable (alternate 
curriculum, paraprofessional, for example), the team will work with the Coordinator to identify 
similar resources (substitute staff, for example).  Within 30 days of her first day of school, the team 
will hold a Transfer meeting.  At this time, all relevant members of the team will meet, including the 
parent, to review the IEP, the MET, and Ruby’s progress during her initial period of enrollment and 
attendance.  At this meeting, the team will decide to accept/adopt Ruby’s current MET and IEP or 
they will decide to revise/addend the IEP and/or re-evaluate Ruby.  As a charter school with open 
enrollment, Legacy enrolls students throughout the school year.  Special education caseloads and 
workloads change constantly throughout the year.  Communication between the EMO’s leadership 
team and the campus-based special education team is essential to successfully transitioning new 
students with disabilities in to the campus.  In its 9 schools in Arizona, Legacy has students enrolled 
who represent every category of eligibility that is age appropriate (no preschool eligibilities).  
While the schools are accelerated and have high expectations for academics and behavior, they are 
also driven by the vision of positively impacting the education of every student.  Legacy schools 
serve students with a wide range of disabilities and, in the age of results-driven accountability, 
stand out in Arizona as a High Flyer.   
 
Scenario of Alejandra 
First, upon enrollment interest submission of Alejandra, Legacy Traditional School will contact the 
previous school district to verify that we have received the latest test information concerning 
Alejandra’s level of English language proficiency.  Even though the parent has information to 
indicate a 4 in listening and speaking and a 2 in writing and 1 in reading, there may be more current 
scores that indicate results different from these.  If the results are accurate and up-to-date, the 
teacher will focus his/her instruction on the specific areas of need so as to bring Alejandra to full 
English proficiency in all of the domains of language (reading, writing, speaking and listening).  This 
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will mean additional instruction/differentiated instruction in reading and writing, and the 
involvement of the parents in helping to support the student’s individual plan for 
instruction.  Specialized staff to address Alejandra’s reading and writing needs may also be 
needed.  These specialized staff members will be trained using the educator resources offered 
through the WIDA consortium, which will empower them to better serve Alejandra in all areas, 
including any unanticipated needs.  If Alejandra’s needs indicate that there may be other specific 
areas of need that are not related to English language learning, the student will be referred to the 
school’s child study team for a thorough evaluation, involving the parents, teachers, school admin 
and specialists.  In this way we can determine all of Alejandra’s academic needs and address them 
fully. 
 
 
Data Driven Decisions Scenario  
The first concern one may have when reviewing this scenario is the percentage of identified 
Students with Disabilities. The Nevada state average is 9% and the national average is 10.7%. This 
school is well above the local and national average for three consecutive years. The second area of 
concern is the student pass/fail percentage trends from 2012 to 2014. In math, since 2012, students 
passing percentage increased by 16% for non-SWD (16% decrease in fails) but decreased by 12% 
for SWD (12% increase in fails). In reading, since 2012, students passing percentage decreased by 
5% for non-SWD (5% increase in fails) and, decreased by 22% for SWD (22% increase in fails). 
Some basic questions school officials should look at include; is the current instructional practices 
for general education population different instruction for students with disabilities (e.g. is math 
instruction being delivered to SWD in a contained environment or inclusive)? Has the philosophy of 
instruction changed since 2012? Is the curriculum being offered to a particular subgroup different 
or similar to each other? Has the curriculum changed since 2012? Is this data being reported 
isolated to a particular grade level or teacher? What were the evaluation labels for teacher 
(minimally effective or ineffective)? Are the IEP goals for SWD appropriate? What progress 
monitoring assessment tools are being utilized and how effective are its predictions? Is the school’s 
RTI process effective? Prior to any inspections, it would be advised to review the persistency rate of 
the school (the percentage of students returning from the previous year). This data could reveal a 
possible transient subgroup that would need to be considered with a possible intervention. Also, 
one should disaggregate the assessment results of the Full Academic Year students from students’ 
enrolled mid-year. This subsequent data may expose a different story.   Finally, the data on the SLD 
and other disabilities as well as 504 accommodations would be necessary for school administration 
to analyze in an effort to increase the growth points.  
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Operations Plan 

Leadership Team  
 The Legacy Traditional School - Henderson leadership team will consist of the school 

Principal, Assistant Principal and Instructional Coach.  

Organizational Chart for Year 1 at Full Capacity for Legacy Traditional School - Henderson

 

  

 

The Legacy Traditional School – Henderson Board in cooperation with CFE Management 

Group will be responsible for recruiting a school leadership team upon authorization. The school 

Principal will be the initial school leader selected.   

The Chief Academic Officer for CFE and a current Arizona Legacy Traditional School 

Principal will be responsible for assisting the Board in the identification and training of the Legacy 

Traditional School – Henderson school Principal. Resumes for the individuals currently fulfilling 

these positions have been provided as attachment 3. The qualifications for the Principal to be 

selected, as well as the Assistant Principal and Instructional Coach, are outlined in their job 

descriptions (attachment 2). 

Under the direction of the Board, CFE Management Group will be responsible for the school 

leaders’ ongoing coaching and training.  CFE provides guidance and direction for every member of 

the administrative, instructional, and support services teams in setting and achieving the highest 

standards of excellence in educational programs and operating systems. CFE assists the Board by 

overseeing and administering the use of all facilities, property, and funds in the best interests of 

students and the school.   
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CFE is also responsible for a system of supervision and evaluation for all staff designed to 

meet the goals of the school. CFE provides the following resources, guidance and school leadership 

training to establish and maintain the high standards of excellence: 

Chief Academic Officer/Superintendent 
 Employ a Chief Academic Officer and Superintendent to represent the school and act in the 

capacity of the LEO Superintendent.  
 Understand that the Superintendent is responsible for the leadership of the school under 

the Board’s policies and is accountable to the Board.  
 Support and facilitate the work of the Board.  
 Maintain open communication with the Board.  
 Supervise and ensure compliance with all laws, regulations and Board policies.  
 Keep the Board informed about programs, activities, accomplishments, problems, and needs 

of the school.  
 Present information and recommendation necessary to assist the Board in performing its 

duties effectively, including the need for policy on particular subjects.  
 Serve as a member of all school Board committees, attending meetings as specified by the 

Board.  
 Advise and recommend action by the Board as appropriate regarding alleged student and 

staff misconduct. 
 Assist the Board in developing annual and long-range goals for the school.  

 
Communication  

 Inform all stakeholders of the ongoing status of the school.  
 Promote and confirm meetings of administrators, teachers and other staff members are 

conducted as necessary for the discussion of matters pertaining to school operations.   
 Communicate to all staff members, directly or through delegation, actions of the Board 

relating to personnel matters and receive from employees’ communication that is made to 
the Board.  

 Confer as appropriate with school officials as well as professionals concerning the school 
program, and transmits suggestions to the Board and others, as appropriate.  

 Provide the board ample and timely information in order for them to make well-informed 
decisions.  

 Communicate the school Vision, Mission and Core Values effectively to all stakeholders, and 
uses a variety of means to inform, commend, recommend, inquire, and respond.  

 Demonstrate the importance of and highly valuing the need for all employees to have the 
appropriate qualifications; offering appropriate staff/professional development. 

 
Leadership  

 Motivate, lead, guide and direct. 
 Guide internal and external stakeholders to a commitment to implement the Vision, Mission 

and Core Values. 
 Attend conventions and conferences to keep abreast of the most promising initiatives and 

best practices.  
 Ensure that policies, procedures and school rules promote a safe, respectful, and healthy 

school environment. 
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 Develop internal stakeholders for advancement opportunities.   
 Represent the school in dealings with other schools, professional organizations, business 

firms, agencies of government and the public. 
 Hold regular meetings with Building Principals, Coordinators/Directors and all other 

administrators to discuss progress and educational problems facing the school. 
 Stand ready at all times to render school administrators advice and support. 

 
Supervision / Evaluation 

 Develop and monitor an evaluation process that establishes clear performance standards; 
provides for staff development; and follows through to resolve performance issues. 

 Develop and implement an effective system of supervision and evaluation for all staff, based 
on Board policies, job descriptions, and appropriate input from administration and staff.  

 Ensure the methods of teaching, supervision, evaluation and administration in the school 
reflect current best practices and are consistent with the Legacy Traditional School’s 
Program of Instruction.  

 Act on employee misconduct consistent with Board policy and employment standards and 
reports such actions to the Board as appropriate.  

 Recommend salary changes or dismissal/non-renewal of administrators and teachers to the 
Board for final action.  

 Direct the operations and activities of administrators; see that they effectively guide and 
coordinate the operations and activities of the school. 

 Approve the vacation schedules for administrators; and be personally responsible for all 
evaluations of administrators. 

 
Organizational Management 

 Use a systematic approach to managing and improving the school.  
 Demonstrate excellent organizational skills, principles of strategic planning, command of 

school law, and proven ability to resolve school conflicts. 
 Develop, implement, and maintain school-wide policies and procedures.   
 Maintain the school’s Student Handbook. 
 Provide leadership for the development of a systematic plan to provide for continuous 

school improvement.  
 Maintain, directly or through delegation, such personnel records, pupil accounting records, 

business records and other records as required by law and/or Board policy.  
 Ensure regulatory compliance with all local, state and federal authorities.   
 File all reports required by state or federal laws/regulations.  
 Advise the Board of the need for new and revised policies and involves appropriate 

stakeholders in the policy setting process. 
 Make administrative decisions necessary for the effective and efficient operations of the 

school.  
 Act on own discretion when emergency action is necessary in matters not covered by Board 

policy. Report such emergency actions to the Board and recommend policy for future 
guidance.  

 Implement Board policies and state laws/regulations for the promotion, retention and 
acceleration of students.  

 Model for all school personnel the use of data to make well-informed decisions.  
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Community Relations 
 Recognize the importance of both stimulating and reflecting community needs/wants 

regarding education.  
 Demonstrate the ability to involve the community in developing and implementing goals.  
 View the community/school relationship as a partnership.  
 Establish and maintain a program of public relations to keep the public well informed of the 

activities and needs of the school; affecting a wholesome and cooperative working 
relationship between the school and the community.  

 Communicate with and understand the needs and perspectives of various community 
groups.  

 Attend all meetings of municipal agencies or governmental bodies at which matters 
pertaining to the school appear on the agenda. 

 Keep the public informed about current educational practices, educational trends, and the 
policies, practices, successes and challenges of the school.  

 Receive complaints, comments, concerns and criticisms regarding the operation of the 
school from the public.  

 
School Finance/Budgeting 

 Maintain an extensive working knowledge of school finance, including budget development 
and management.  

 Effectively communicate with the Board, staff, community and local municipal officials.  
 Perform effective financial forecasting and long and short-term financial planning.  
 Supervise the preparation and presentation of the annual budget and recommend it to the 

Board for approval.  
 Explain clearly the proposed budgets, needs and priorities to all stakeholders.  
 Ensure financial procedures and accounts are maintained and that audits are performed on 

an annual basis.  
 Apprise the Board of the status of expenditures and receipts on a regular basis.  
 Align budgeted funds and human resources to achieve strategic goals.  
 Work with other Board employees and advisors, including auditors, architects, attorneys, 

consultants and contractors. 
 
School Involvement 

 Be visible in the school, aware of current issues and activities in the school, and show an 
interest in community affairs.  

 Visit the school and classrooms in order to observe the quality of the educational 
environment.  

 Attend a reasonable number of student/staff events.  
 Seek to stay informed about issues and activities in the school that add to, or distract from, 

the District’s mission, vision and belief standards.  
 Have a reasonable level of knowledge regarding the interaction of administrators, staff, 

students, and parents.  
 Keep the public informed about educational practices and trends as well as the policies, 

practices, success and challenges of the school.  
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Curriculum 
 Define and deliver an effective, consistent curriculum.  
 Develop, implement, and assess educational programs consistent with the State Standards, 

ESEA, and other locally developed initiatives.  
 Conduct reviews of the total school program, and advise the Board on recommendations for 

the educational advancement of the school.  
 Recommend to the Board, adoption of courses of study, curriculum, teaching materials, etc.  
 Ensure the timely revisions of curriculum and courses of study.  

 
Staff Development 

 Fosters continuous staff improvement and emphasizes both school-wide and individual 
development.  

 Ensure protocols are in place to develop and implement an effective system of staff 
development focused on improving the educational and operational programs for the 
school in collaboration with the Board, and school administration.   

 Demonstrate a strong advocate for staff to participate in conferences, visitations and 
coursework within the framework of the school’s budget.  

 Keep the Board abreast of staff development priorities, needs, and activities.  
 
Personnel Management 

 Recruit and retain high quality staff.  
 Develop and implement a hiring process that complies with applicable state and federal 

laws and attracts the most qualified candidates.  
 Recognize employees for distinguished work and contributions to the school.  
 Ensure that job descriptions for all staff are developed, remain current, and serve as a basis 

for the evaluation of all school personnel subject to Board review and approval.  
 Respond appropriately to employee grievances or problems in accordance with applicable 

Board policies, and/or state/federal laws and regulations.  
 Ensure that the Board complies with meeting and consulting requirements on educational 

policy issues.  
 Establish personnel procedures that provide information that may be used to advance the 

quality of the school, such as exit interviews for departing employees, employee focus group 
discussions on specific aspects of job performance and duties, questionnaires and/or other 
means of eliciting staff member feedback.  

 Give building Principals and Supervisors the authority and support to manage/lead their 
personnel in achieving agreed upon goals.  

 Maintain the school’s Employee Handbook. 
 Receive all complaints, comments, concerns and criticisms regarding the operation of the 

school from employees.   
 
School Facility Management 

 Demonstrate an expert understanding of facilities management, including development of 
long-term maintenance plans, and budgeting/planning for future building needs. 

 Make recommendations to the Board on the location and size of new school sites and 
additions to existing sites as well as the location and size of new buildings on sites; plans for 
new school buildings and new sites as well as for improvements, alterations and changes in 
buildings and equipment. 



 

77 
 

 Develop and implement short and long-term maintenance plans for school buildings and 
grounds, delegating particular duties, as deemed appropriate.  

 Develop and implement guidelines and procedures governing the use and care of school 
facilities and property.  

 
School Improvement 

 Supervise and evaluate school programs in the spirit of continuous improvement; 
understanding of educational practices, research, and national/state/local initiatives. 

 Demonstrate the ability to frame issues for discussion, reach timely decisions, and 
implement change.  

 Maintain school accreditation with AdvancED.  
 Ensure the conditions necessary for the change of processes are in place.  
 Keep abreast with current research and educational issues.  
 Ensure that there is a comprehensive system of student assessment in place.  
 Inform and advise the Board about educational programs and instructional practices in the 

school.  
 Communicate effectively with the Board, staff, students and the community about 

educational trends, curriculum needs and instructional programs.  
 Ensure the educational program complies with Board policies and applicable state and 

federal laws/regulations.  
 Ensure that administrators and teachers communicate student progress and school 

curricula to parents.  
 Hold such meetings with teachers and other employees as is necessary for the discussion of 

matters concerning the improvements and welfare of the school.  
 

Leadership for Expansion 
 Currently, the Legacy system has 18 trained, experienced and highly effective Assistant 
Principals and Instructional Coaches that will be considered for Legacy Schools’ Principal vacancies. 
Over 100 of 409 teachers in the Legacy system have completed or in the process of completing their 
graduate degree in Educational Leadership and will be considered for future leadership positions.  
  

Outlined in the proposed EMO management agreement, the regional executive for Legacy 
Traditional School’s expansion to Nevada is CFE Management Group’s Chief Academic Officer, Bill 
Bressler.  Mr. Bressler has worked for CFE Management Group since 2010. He has over 15 years of 
site and district administrator experience.  Since Mr. Bressler’s arrival, the Legacy Traditional 
Schools’ system increased by 8000 students and he has successfully opened six new charter schools 
in Arizona. As the Superintendent of Legacy Traditional Schools, he guided the operations of all 
schools to many accomplishments including; Awarded District of Distinction, Attained an “A” label 
for all Legacy Traditional Schools and outscored all AZ districts and charters to become the highest 
ranked academic performing K-8 school system, Obtained a System–wide Global Accreditation 
through AdvancED, Nominated Charter Transformational Leader of the Year through ACSA, and 
more outlined in his attached resume (Attachment 5). 
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Staffing 
Proposed New School  

Year 
16-
17 

17-
18 

18-
19 

19-
20 

20-
21 

21-
22 

Management Organization Positions 

Specify  0 0 0 0 0 0 

School Staff 

Principals  1 1 1 1 1 

Assistant Principals  1 1 1 1 1 

Instructional Coach  1 1 1 1 1 

Classroom Teachers (Core) K-6  28 28 28 28 28 

Classroom Teachers (Specials and Electives)  9 9 9 9 9 

Junior High Teachers   5 5 5 5 5 

Gifted Teacher   1 1 1 1 1 

Campus Registrar  1 1 1 1 1 

School Secretary  2 2 2 2 2 

Health Assistant  1 1 1 1 1 

Library Assistant  1 1 1 1 1 

Food Service Manager  1 1 1 1 1 

Food Service Cashier II  1 1 1 1 1 

Food Service Cahier I  1 1 1 1 1 

Food Service Worker   1 1 1 1 1 

Facilities Manager  1 1 1 1 1 

Groundskeeper  1 1 1 1 1 

Custodian  3 3 3 3 3 

Related Services 

SPED Teachers  2 2 2 2 2 

SLP or SLT  1 1 1 1 1 

SLPA  1 1 1 1 1 

Psychologist  1 1 1 1 1 

OT 
Contracted Services 

COTA 

Perm Sub  2 2 2 2 2 

SPED Para  3 3 3 3 3 

SPED one on one  1 1 1 1 1 

Title I Para   2 2 2 2 2 

Aide  2 2 2 2 2 

Total   75 75 75 75 75 
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Network estimate based on full capacity of 1,200 per school  

Year 

16-17 17-18 18-19 19-20 20-21 21-22 

Number of K-8 Schools 11 12 14 16 18 20 
Number of High Schools 0 0 0 0 0 0 
Total Schools 11 12 14 16 18 20 
Student Enrollment  13,200 14,400 16,800 19,200 21,600 24,000 
Management Organization Positions  
Specify  0 0 0 0 0 0 
K-8 School Staff  
Principals 11 12 14 16 18 20 
Assistant Principals 11 12 14 16 18 20 
Instructional Coach 11 12 14 16 18 20 
Classroom Teachers (Core) K-6 308 336 392 448 504 560 
Classroom Teachers (Specials and 
Electives) 

99 108 126 144 162 180 

Junior High Teachers  55 60 70 80 90 100 
Gifted Teacher  11 12 14 16 18 20 
Campus Registrar 11 12 14 16 18 20 
School Secretary 22 24 26 28 30 32 
Health Assistant 11 12 14 16 18 20 
Library Assistant 11 12 14 16 18 20 
Food Service Manager 11 12 14 16 18 20 
Food Service Cashier II 11 12 14 16 18 20 
Food Service Cashier I 11 12 14 16 18 20 
Food Service Worker  11 12 14 16 18 20 
Facilities Manager 11 12 14 16 18 20 
Groundskeeper 11 12 14 16 18 20 
Custodian 33 36 42 48 51 57 
Related Services  
SPED Teachers 22 24 28 32 36 40 
SLP or SLT 11 12 14 16 18 20 
SLPA 11 12 14 16 18 20 
Psychologist 11 12 14 16 18 20 
OT 

Contracted Services  
COTA 
Perm Sub 22 24 28 32 36 40 
SPED Para 33 36 42 48 51 57 
SPED one on one 11 12 14 16 18 20 
Title I Para 22 24 28 32 36 40 
Aide 22 24 28 32 36 40 
Total  825 900 1048 1196 1338 1486 
 
 
 



 

80 
 

Human Resources  
Recruiting strategies begin no later than the December prior to the start of school.  All 

positions are posted and advertised on our website, Facebook, newspaper ads, google ads, local 
university job boards, and through the State Education Department’s site.  We attend all local and 
some nation-wide job fairs from November through May to recruit the top Administrators and 
Teachers.  We assure our salaries and benefits are equal to or better than the neighboring school 
districts.  We host local Legacy job fairs to allow on-site interviewing and offers to be extended.   

 
Salaries range from $35,000 - $50,000 for starting Teachers.  Legacy Traditional School - 

Henderson will offer additional stipends for:   Lead Teacher, Coach, Teaching with no prep, & Before 
and After School Instructors.  We offer a complete benefits package that includes: medical, dental, 
short-term disability, long-term disability, life insurance, and teacher retirement through the Public 
Employee Retirement System.  Additionally, all Teachers are eligible for performance pay that is 
paid as a bonus each summer which directly correlates to their effectiveness in the classroom. 

 
The school leadership team is made up of three employees:  the Principal, Assistant 

Principal, and Instructional Coach.  The Assistant Principal manages the support staff.  The Principal 
manages the Teachers and front office personnel.  The Instructional Coach provides assistance, 
oversight and training of all Title 1 employees.  The Principal holds a monthly “all staff” meeting to 
facilitate communication to all employees.  The Food Service Manager, Facilities Manager, and front 
office personnel each meet with their respective groups weekly.  The Teachers are represented by a 
lead Teacher in each grade level.  The Lead Teachers meet weekly with the Principal.  The Teaching 
teams (ex. all 2nd grade Teachers, all Junior High Teachers) meet weekly.  The student teacher ratio 
averages at 30.  The student staff ratio averages at one adult to 15 students. 

 
Hiring is initiated through recruiting efforts by the CFE.  CFE will post and advertise all 

vacancies.  The EMO will attend recruiting job fairs and will conduct all initial screening interviews.  
CFE creates and maintains the software to track all applicants.  Once CFE has vetted a qualified 
applicant, they schedule a formal interview with the School Principal.   

Once the School Principal would like a contract or job offer extended, the school will: 
conduct a background check, review transcripts to assure the applicant is highly qualified, provide a 
new hire orientation, collect and process all employment paperwork.  Dismissal of school personnel 
is done in accordance with their employment contract and company policies.  The school holds a 
progressive discipline system in which the employee is notified in writing of any performance 
concerns.  Once the employee has been provided an opportunity to improve, or has made an error 
too severe to continue employment, the Principal contacts CFE’s HR Department to review all 
documentation prior to termination for legal compliance.  If all documents are in order, the 
Principal will terminate with an HR Representative present as the witness. 

 
Legacy Traditional Schools – Henderson will actively seek individuals within the 

organization that consistently demonstrate strong leadership skills and have the potential to 
complement our organizations mission and vision.   We are a rapidly growing institution and 
understand the importance of employing highly effective leaders and continuing to develop and 
support each administrator on their school leadership path.   
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The first step in our secession plan is to inquire within our existing staff those individuals 

that are already in a leadership program or might be considering administrative positions in the 
future.  We reach out to our current administrators for recommendations of future leaders and 
conduct formal and informal observations, when applicable.  The Deputy Superintendent of 
Academics  will regularly meet with those staff members that are already in a leadership program 
to mentor and discuss further positions within the district.   

 
Once potential leaders are identified, they are given many opportunities to demonstrate 

their abilities by participating in the following activities: 
• Chairing an academic committee 
• Overseeing school-wide events 
• Becoming a team lead at the district or site level 
• Participating on an interview committee 
• Mentoring a struggling peer 
• Completing assigned administrative tasks 
Once an employee is assigned a leadership position, there is a support team of school 

leaders and district personnel that will mentor the new leader throughout the year by not only 
being readily available for any questions and concerns, but by checking in often to provide 
suggestions and support, when needed.   

 
The Legacy Traditional School – Henderson Leadership Program will begin with multiple 

days of training that will include, policy and procedure review,  job descriptions and 
responsibilities, effective communication, instructional leadership development and team building 
opportunities.   These pre-service trainings provide the new leader with many of the tools they will 
need to successfully embark on their new position.   

 
Teachers at Legacy Traditional School – Henderson will participate in intensive and 

engaging pre-service trainings at the beginning of each school year.  These multi-tiered workshops 
explain the expectation of the position, review the requirement of school operations and provide a 
variety of professional development opportunities to fit the needs of the employee.  

 
Each new teacher will participate in a two week Spalding training that will teach the specific 

techniques of our district approved language arts program.  These techniques will continue to be 
observed by the administrators throughout the year to ensure fidelity of the program of instruction.  
The administrators at each campus will conduct a two day training that is specialized to fit the 
needs of a new employee.  Special attention will be given to those areas that have proven to be a 
struggle for all new employees with strategies to mitigate first year challenges. 

 
The Instructional Coach will hold monthly meetings with all new employees to ensure they 

are feeling supported and able to effectively conduct all job duties.  They will provide ongoing 
trainings that will offer extensive support in needed areas of concern and provide the new 
employee with a mentor to guide them throughout the year.   Classroom observations will be 
conducted weekly and support plans designed by the Instructional Coach to address individual 
areas of growth.  These findings will be communicated at post-observation meetings conducted on 
a regular basis.   
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To offer grade level support, teachers will participate in grade level meetings weekly and be 
provided with a grade level lead teacher as a mentor.  At these weekly meetings, teachers will 
review curriculum, share instructional strategies and offer support with specific areas of concern. 
Additional teacher recognition and supports include: 

 
 Instructional webinar and providing the opportunity to observe peers 
  Professional Development Schedule geared toward campus needs and in response to 

student data 
 Recognition of teacher strengths and encouraging them to pursue academic & curricular 

extensions 
  Provided pacing guides for every grade level and subject area 
  District Level Academic & Curricular Support 
  Tuition Reimbursement program 
  Child Study Teams to help support teachers with interventions to use with struggling 

students 
  Recognition programs  
  Teacher of the Year Awards 

 
The Legacy Traditional School - Henderson’s Teacher Performance Evaluation program will 

help to support teachers in their professional path to becoming highly effective educators.  All 
components of the evaluation system will recognize those areas of excellence, as well as, 
established areas of growth required.   Teachers will be evaluated using the following criteria:  
highly effective, effective, developing or ineffective.  As a result of the evaluation, the teacher will be 
provided with a detailed document stating status of goals, results of classroom assessment data, 
classroom observation ratings and an evaluation of professional performance as a school employee.   
This document will evaluate teachers using the following categories: 

 
 Professional and Personal Goals 
 Instructional Performance and Development 
 Performance Related Factors 
 Student Academic Performance 

 
Professional and Personal Goals – 5%  

Each campus will create three schools goals using a “Needs Assessment” criteria.  These 
goals will be included in each teacher performance evaluation and support continuous 
improvement.  The Instructional Coach will work with each teacher to help develop three additional 
goals that will focus on classroom instruction, student achievement and professional development. 
 
Instructional Performance and Development – 20% 
Principals and Assistant Principals will provide teachers regular and specific feedback on 
performance to support the evaluation process.  Each teacher will be given twenty informal 
observations every year.  These 20/20 observations are designed to provide ongoing support and 
allow for continuous improvement.   Two formal observations will be conducted, one in the fall and 
one in the spring to offer additional support and evaluation of instructional practices.  Each 
observation will include an evaluation of teacher preparation, instruction, management and 
professional skills. 
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Performance Related Factors – 25% 
Performance Related Factors contribute to the employee’s overall job behavior and 
knowledge in the following categories: 

 Job Knowledge 
 Accountability 
 Decision Making 
 Quality of Work 
 Quantity of Work 
 Initiative 
 Cooperation 
 Communications 
 Follow-through 
 Compliance 
 Attendance 

 
Student Academic Performance – 50% 

Multi assessments will be utilized as data to measure student academic progress on the 
Teacher Performance Evaluation.   Student achievement results and academic growth will both be 
included as a vital component of the evaluation process. Legacy Traditional School - Henderson 
provides a comprehensive support staff group to include:  Health Assistant, Registrar, Secretaries, 
Library Assistant, Permanent Substitutes, Food Service Manager, Food Service Cashier, Food 
Service Workers, Facility Manager, Groundskeeper, Custodians, Special Education 
Paraprofessionals, Title I Paraprofessionals, and Aides.  Each of these positions was created to 
provide the most non-duty time for the Teachers so they can focus on their students’ success. 

 
Staff retention is crucial to the success of a school.  It provides the greatest stability and 

success for the students.  Our staff retention goal is 90%.  However, Legacy Traditional School - 
Henderson does believe that if the employee’s poor performance is having an impact on the 
students, a change must take place as quickly as possible.  The safety and success of our students is 
our #1 priority.   

 
All staff are provided with annual performance reviews.  Legacy Traditional School - 

Henderson’s goal is to have all staff rated as “effective” or “highly effective”.  For those below those 
levels, the Supervisor will conduct frank discussions with the employee to determine if they are 
able to improve.  If it is felt the employee’s ability to improve is limited, they will not be renewed for 
the subsequent school year.  The cost of to replace a trained teacher is a minimum of $2500, and 
over $5000 in most cases.  An administrator turnover can cost from $18,000 and up. 

 
ADP provides our HR, Payroll & Benefits tracking and self-serve functions.  All HR & Payroll 

services are provided through CFE.  CFE also coordinates the offering of Benefits through a 3rd 
party insurance broker. 
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Scale Strategy 
 The Board, Legacy Traditional School - Henderson Staff and the staff of CFE Management 
Group will make every effort to scale the Legacy model to the new site. CFE employs Executives, 
Directors, Managers and Staff that have proven experience opening new Legacy schools in various 
communities. Standardizing Legacy schools requires a two-step process, a Startup sequence and a 
Validation process. Based on years of experience opening new schools, a Legacy Traditional School - 
Startup Task list was created to solidify the program achieves a successful opening. The validation 
process is an ongoing sequence of observations and assessments that have been created to validate 
Legacy’s program and ensure the fidelity of the charter contract.  All of the resources that 
accompany these processes are provided by CFE.  
 
 The plan for embedding the fundamental features of Legacy’s model is through training, 
supervision and accountability. New Legacy staff will be trained by current Legacy employees new 
employees will be advised to visit an existing Legacy school for an opportunity to physically 
observe the expectations. Training and support continues throughout the startup process and 
throughout the school year. Supervision by the Board and by CFE on behalf for the Board is 
provided on an ongoing basis.  Corrective action is provided in cases of vectoring from the mission 
and program.  
 
 Legacy Traditional School - Henderson will operate under a centralized school management 
system. The centralized support services provided by CFE includes, Academic Development, 
Exceptional Student Services, Section 504 of the Rehabilitation Act of 1973 and Subsequent 
Amendments, Health Services, Representation, Compliance Reporting, Community Education, 
Complaint Resolution, School Branding and Marketing, Enrollment, Grant Coordination, Financial 
Services, Human Resources, Information Systems Support, Facilities Management, Food Services, 
Board Meetings, and Government Accountability.   
 
 The structure of the services provided to Legacy Traditional School - Henderson are 
outlined in the management agreement between the Board and CFE. Included in the management 
agreement are contractual costs, service goals, and how the board will measure the successful 
delivery of these services (Attachment 13). A CFE employee will not occupy a position within the 
school.  
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Decision Making Chart  

Function 

Network Management 
Organization Decision 
Making 

Local Board Decision 
Making 

School Leader Decision 
Making  

Performance Goals Collaboration with 
Board and Principal 

Final Authority  Collaboration with CFE 
and Board 

Curriculum Collaboration with 
Board and Principal 

Final Authority  Collaboration with CFE 
and Board 

Professional 
Development 

Collaboration with 
Board and Principal 

Final Authority  Collaboration with CFE 
and Board 

Data Management and 
Interim Assessments  

Collaboration with 
Board and Principal 

Final Authority  Collaboration with CFE 
and Board 

Promotion Criteria  Collaboration with 
Board and Principal 

Final Authority  Collaboration with CFE 
and Board 

Culture  Collaboration with 
Board and Principal 

Final Authority  Collaboration with CFE 
and Board 

Budget, Finance, and 
Accounting 

Collaboration with 
Board and Principal 

Final Authority  Collaboration with CFE 
and Board 

Student Recruitment Collaboration with 
Board and Principal 

Final Authority  Collaboration with CFE 
and Board 

School Staff 
Recruitment and Hiring 

Collaboration with 
Board and Principal 

Final Authority  Collaboration with CFE 
and Board 

HR Services Collaboration with 
Board and Principal 

Final Authority  Collaboration with CFE 
and Board 

Development / 
Fundraising 

Collaboration with 
Board and Principal 

Final Authority  Collaboration with CFE 
and Board 

Community Relations  Collaboration with 
Board and Principal 

Final Authority  Collaboration with CFE 
and Board 

IT Collaboration with 
Board and Principal 

Final Authority  Collaboration with CFE 
and Board 

Facilities Management / 
Procurement 

Collaboration with 
Board and Principal 

Final Authority  Collaboration with CFE 
and Board 

Student Support 
Services 

Collaboration with 
Board and Principal 

Final Authority  Collaboration with CFE 
and Board 

Other operation 
services  

Collaboration with 
Board and Principal 

Final Authority  Collaboration with CFE 
and Board 

     
Student Recruitment and Enrollment  

Legacy Traditional School – Henderson’s recruitment and marketing efforts will include a 
multi-tiered digital media, traditional media, public open houses and public relation efforts within 
targeted areas around the campus. Since Legacy Traditional School - Henderson does not provide 
transportation, the general recruiting area is a 3-5 mile radius around the campus.  
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The marketing modalities used could include but are not limited to: direct mail, door 
hangers, newspaper ads, email, social media, local online directories, search engine ads, radio, TV, 
community visits and media outreach. The areas will be targeted using general family 
demographics (e.g. families with 2.5 or more in the household) without any prejudice to families of 
poverty, academically low-achieving students, students with disabilities and other youth at risk of 
academic failure. 

 
Legacy Traditional School – Henderson will accept applications for a given school year in 

September of the school year prior.  For example, the school will begin accepting application for the 
2017-2018 school year beginning September 1, 2016.  Applications may be submitted from 
September 1, 2016 until March 1, 2017.  On March 2nd, if the school has received more applications 
that it has available seats, a lottery will be conducted to establish which applicants to enroll.  

 
 Legacy Traditional School - Henderson’s enrollment target will be set at 90% of the total 

capacity for the initial school year.  This goal was established by reviewing historical enrollment 
data related to the inaugural year at the nine schools that Legacy currently operates.  Legacy 
Traditional School – Henderson will consistent strives for an 80% re-enrollment rate from one 
school year to the next.  This goal is also a result of past year persistency rates at existing and 
established Legacy schools.  Several individuals are a part of the team that monitors enrollment and 
retention targets.  The Campus Registrar is charged with enrollment activities at the school site and 
is the responsible individual for tracking enrollment numbers, available seats and overall progress.  
Additionally, the school Principal closely monitors enrollment progress and areas of concern.  
Finally, staff members employed by CFE offer additional oversight and assistance regarding 
enrollment at the school site. 

 Grade 
Level Number of Students 

 2016-
2017 

2017-
2018 

2018-
2019 

2019-
2020 

2020-
2021 

2021-
2022 

Pre-K N/A N/A N/A N/A N/A N/A 

K N/A 150 150 150 150 150 

1 N/A 150 150 150 150 150 

2 N/A 150 150 150 150 150 

3 N/A 150 150 150 150 150 

4 N/A 150 150 150 150 150 

5 N/A 150 150 150 150 150 

6 N/A 120 120 120 120 120 

7 N/A 90 90 90 90 90 

8 N/A 90 90 90 90 90 

Total N/A 1200 1200 1200 1200 1200 

 
All staff members involved with the enrollment process at Legacy Traditional School – 

Henderson’s are trained in legal enrollment requirements pertaining to special populations.  Legacy 
Traditional School - Henderson has policies and procedures regarding school enrollment in place to 
ensure that legal requirements are maintained.  In addition, Campus Registrars are provided 
extensive training upon hire and receive monthly training to remain updated on changes to 
enrollment policies and procedures. 
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Student recruitment after the school has opened will be the same as before the school 
opened but scaled down. There will be year-round campaigns on digital media (social media) and 
public relation modalities.  Emphasis will be placed on areas of vacancy within existing grades.  

 
Legacy Traditional School - Henderson will backfill vacancies in existing grade levels by 

referring back to the enrollment lottery for any students who may remain on the waitlist.  Priority 
will be given to those with the lowest lottery numbers and school enrollment personnel will 
contact, in order, interested students regarding vacancies in the school. 

 
Board Governance  

The philosophy of the Legacy Traditional School - Henderson Board is to serve the best 
interest of all students. The Board will ensure that teachers, staff, parents/guardians, and other 
stakeholders interested in an investment of education in Nevada have an opportunity to improve 
the learning of students within the state and ultimately improve the system of public education. The 
Board recognizes the realization of this philosophy will occur through collaboration with key 
stakeholders including, but not limited to:  the community, the City of Henderson, State of Nevada 
Department of Education, the Nevada State Board of Education, and the Nevada State Public Charter 
School.  

 
Legacy Traditional School - Henderson is a non-profit, tax-exempt (501c3) entity that 

operates the charter school. The school’s Governing Body will provide knowledgeable oversight of 
the school’s operations, financial matters, and student growth and achievement. In cooperation 
with the EMO, the Governing Board will provide strategic direction for the school, nurture strong 
school leaders, and ensure the school’s financial and legal security. The Legacy Traditional School – 
Henderson School Board will carry out a number of roles directly or indirectly through their EMO, 
which include approving curriculum; enforcing the program of instruction; establishing school wide 
policies and procedures; and providing oversight of the school’s budget. The Board shall have final 
authority and responsibility for the academic, financial, and organizational performance of the 
school, and the fulfillment of the charter contract. The Board shall be the final authority in matters 
affecting the school, including but not limited to staffing, job titles, employee salaries and benefits, 
financial accountability and curriculum. The Board shall act in accordance with and is subject to the 
Nevada Open Meeting Law, Public Records Law, and Nevada Local Government Purchasing laws 
(NRS 332.039-.148). 

 
In addition to the responsibilities of the Board, the structure of the Board is designed to 

ensure the school will be an educational and operational success. The Board is made up of:  two 
licensed educators, one parent/legal guardian and two members who possess knowledge and 
expertise in on or more of the following fields; 

 
1. Accounting 
2. Financial Services  
3. Law 
4. Human Resources  

 
Each member will be assigned to a committee in one of the six advisory groups that meet as 

needed and share findings with other Board members and stakeholders. The emphasis area of each 
group includes: 
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1. Development  
2. Real Estate 
3. Board Development  
4. Finance 
5. Governance  
6. Capital Campaign  
 
The board will evaluate the success of the school and school leader based on the established 

school goals and the Principal’s individual goals. The Principal’s evaluation can be located in 
Attachment 4. As the evaluator of the school goals and Principal goals, the Board may interact with 
the Principal as often as needed to monitor progress.   

 
The entity may appoint additional members to the Board, as it deems necessary, appropriate, or 
proper. A majority of the persons who serve on the Board must be residents of Nevada. In addition 
to the members who serve, the Board may include, without limitation, not more than four 
additional members as follows:  
 
     (a) Members of the general public; or 
     (b) Representatives of nonprofit organizations and businesses; or 
     (c) Representatives of a college or university within the Nevada System of Higher Education. 
 
 New Board members will receiving training related to Nevada Revised Statutes, Nevada 
Administrative Code, Elementary and Secondary Education Act, Every Child Achieves Act, Family 
Education Right to Privacy Act, Title II of the Americans with Disabilities Act, Title IX of the 
Educational Amendments of 1972, Title VI of the Civil Rights Act of 1964, Individuals with 
Disabilities Education Improvement Act (IDEA), and Section 504 of the Rehabilitation Act of 1973. 
The Board will also receive training specific to Legacy Traditional School - Henderson’s Policies and 
Procedures.  
 Ongoing development of existing members will be determined based on the results of a 
Legacy Traditional School – Henderson’s School Board Needs Assessment conducted at the 
conclusion of the first year of operations. A detailed plan for training and development including a 
timeline and specific topics to be addressed as well as requirements for participation will be 
created based on the assessment data.   
 
 The board will have a close working relationship with school staff and CFE Management 
Group’s staff. Monthly reports will be provided to the board for their review and consideration for 
agenda items. Reports that will be reviewed include state academic results, academic data 
dashboards, enrollment/attendance/persistency rates, survey results, annual budgets, monthly 
budget to actual statements, income statements, balance sheets and cash flow statements.   
 

Each member of the Board will be assigned to a committee in one of the six advisory groups. 
Each group will provide opportunities for stakeholder participation on an ongoing basis or in an 
isolated project related to the groups area of emphasis.  The Board member will serve as the group 
“Chair” and assign roles and duties to other members based on relevant factors related to the 
subject. Group findings will be shared during quarterly or monthly, open board meetings.   
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Parents or students that have an objection to a governing board policy or decision, 
administrative procedure, or practice at the school will be encouraged to contact the staff of the 
Nevada State Public Charter School Authority.  

 
Board Goals 

Goal Purpose Outcome Measure 
Improve the academic 

achievement of pupils through 
the accomplishment of the 

vision of the school 

Ensure a positive impact on 
all students in the 

community 

Legacy Traditional School – 
Henderson maintains full 

enrollment capacity. 
Measurable increase in proficiency 
rates in the county as measured by 

the Nevada annual assessment 
results  

Ensure the fidelity of the 
mission of the school 

When executed with 
fidelity, the mission has 

been proven to be a 
formula for student 

achievement. 

Results from CFE validation visits, 
results from SPCSA visits, results 
from the academic and financial 

framework  

Create and maintain a school 
culture where students are 

healthy, safe, engaged, 
supported and challenged 

Stakeholder and authorizer 
expectations that this goal 

is met and sustained  

High parent satisfaction survey 
results, high academic results, high 

persistency results, high 
enrollment/attendance, low 

incident results 
Create and maintain core 

values of strong work ethic, 
integrity, patriotism, 

responsible citizenship, 
discipline, teamwork, and 

honor 

Stakeholder and authorizer 
expectations that this goal 

is met and sustained 

High parent satisfaction survey 
results, high academic results, high 

persistency results, high 
enrollment/attendance, low 

incident results 

Confirm compliance with the 
Charter Contract 

The Charter Contract is 
viewed by the School Board  

as a guide to create and 
maintain a highly 

functioning charter school.  

Legacy Traditional School LTS - 
Henderson will exceed all 

indicators, measures, metrics and 
targets set out in the SPCSA, 
Charter School Performance 

Framework. 
 
The Nevada State Public Charter School Authority will be responsible for holding the Board 

members accountable. If the Board, committee or interested party has reasonable cause to believe a 
member has failed to perform his/her duty to serve as a public charter school board member as 
outlined by Board policy, charter contract and/or law and breached the public trust, they shall 
inform the member of the basis for such belief.  After hearing the responding Board member's 
response and after making further investigation as warranted by the circumstances, appropriate 
disciplinary and corrective action shall be taken up to and including removal from the board. The 
SPCSA shall be notified of any and each incident involving an investigation. The Board’s ethical 
standards and procedures for identifying and addressing conflicts of interest are outlined in 
Attachment 11.  
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Incubation Year Development  
The school leadership team will spend several weeks working in Arizona working in a Legacy 
Traditional Schools and with CFE Management Group administrators as part of the leadership 
training and development during the incubation year. The school leadership team will be selected 
following the Authority’s approval of this proposal. Compensation for these leaders during the 
incubation year development will be negotiated in the management agreement. The main 
components of the training the leadership team will receive during the incubation year includes: 
 

 History, philosophy, vision and expectations 
 New employee orientation  
 Board introduction and onboarding  
 Charter proposal and contract  
 Work schedule leading up to the new school opening (split time between community visits, 

job shadowing at schools, validation visits with academic team, working at the temp office) 
 Management agreement  
 Organizational Chart  
 Student Handbook 
 School calendar for the new school 
 Employee handbook 
 New School Task List  
 New Hire Checklist  
 School related academic data  
 Demographics of the LTS school that the new school will closest resemble  
 Training on all of Legacy’s Policies and Procedures  
 Training on the school budget  
 Informational Technology Training  
 Trainings on School Leadership Meetings 
 Training on all upcoming events related to the new school (ground breaking, parent 

information nights, job fairs, etc.)  
 Schedule visits in the community and introduce Legacy to key community stakeholders 
 Schedule participation on the validation team visits at current Legacy schools 
 Schedule Spalding I and II training 
 Participation in the new teacher orientation  
 Introduction to CFE Officers and Directors 
 Training related to the Principal’s job duties as well as the Board and CFE’s duties and 

responsibilities.   
 

School Management Contracts  
The governing board of Legacy has chosen CFE Management Group, LLC (“CFE”) as the 

Educational Management Organization (EMO) based on the full range of services provided and the 
highly successful track record of managing the other Legacy campuses.  CFE has established a 
proven track record in the following areas: curriculum development, teacher training, marketing, 
financial services, human resource services, information systems, facilities management, food 
service management, and grant compliance. 
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It would be impractical and cost-prohibitive for a charter school to provide that full range of 

services in-house.  In addition, contracting with a single provider for all those services in a single 
package, rather than contracting with numerous separate providers, is a significant benefit. 

 
This Nevada campus will follow the model of the existing Legacy schools in Arizona, and 

expects to have the same outstanding academic results.  As part of the management agreement with 
CFE, the School will be licensed to use the Legacy name, branding, and program of instruction.  

 
Each Legacy School is governed by a five-member board of directors (the “Board”), elected 

by a majority vote of the members of the Board.  Members are elected to serve staggered, three-
year terms.  The Board is the governing body and the ultimate authority at the school, responsible 
for all school operations. 

 
The Board contracts with CFE to handle much of the day-to-day administrative and 

academic operations at the school.   
 
The Board is responsible for adopting and directing school and board policies and 

procedures, assuring that policies and procedures are implemented, and keeping the School in 
compliance with the Charter School Contract, applicable State and federal laws, and the school’s 
accounting requirements. 

 
The management contract between the Board and CFE is signed at the option of the Board, 

and the Board has the ability to not renew the contract at the end of the term or to pursue 
terminating the contract if the services performed are not satisfactory. 

 
Management Contract – Summary of Key Terms 

 
 Duration of the contract 
 Roles and responsibilities of the school governing board 
 Roles and responsibilities of the school staff 
 Roles and responsibilities of the service provider 
 Scope of services 
 Ongoing services 
 Performance evaluation measures and mechanisms 
 Fees and compensation to be paid to the Service Provider 
 Financial controls and oversight 
 Methods of contract oversight and enforcement 
 Investment disclosure 
 Conditions for renewal and termination of the contract 

 
Termination – Agreement can be terminated by either party upon written notice of intent to 

terminate at least 180 days prior to the end of the term of the agreement.  Upon a breach of contract 
by either party, the other party may terminate the agreement. 

 
The proposed management contract is to be reviewed privately through the SPCSA and its 

Deputy Attorney General. 
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CFE Management Group, LLC is an Arizona limited liability company and is not exempt from 
federal income taxes with the IRS.  It has registered as a foreign limited liability company with the 
State of Nevada through the Secretary of State.  As such, CFE is qualified and authorized to transact 
business in the State of Nevada and will comply with all the state and local laws and regulations.  
Our Nevada attorney, Craig Hulse, has been designated on CFE’s Application for Registration of 
Foreign Limited-Liability Company filed with the Nevada Secretary of State as CFE’s registered 
agent. 
 
Dual-Credit Partnerships 

Legacy Traditional School – Henderson will not offer dual credit partnerships at this time. 
Therefore, this question is not applicable for this application.   

 
Services  
Transportation  
 Legacy Traditional School - Henderson will not provide student transportation beyond 
federal requirements under the McKinney Vento Act. Transportation to and from school will be the 
responsibility of the parent/guardian. Legacy Traditional School - Henderson will make every effort 
to communicate to parents prior to enrollment that transportation is not provided by the school to 
ensure that this does not serve as a barrier to enrollment or ongoing attendance.   
 
Food Services  

All Food Services will be provided on site with assistance from the Legacy’s proposed EMO, 
CFE Management Group.  CFE provides all training and process manuals, coordinates all health 
permits and licenses, coordinates the purchase of all necessary equipment, assists in the hiring and 
training of all staff, and provides periodic audits of the food operations for compliance with all 
regulations.  The Food Service program is funded through revenue collection of food sales.  The 
average food sales per school range from 41%-55% of students eating lunch with our food services 
program. 
 
Facilities Maintenance  

All maintenance, landscape and custodial services will be provided by Legacy. Legacy 
Traditional School - Henderson will hire:  one Facility Manager, one Groundskeeper, and three 
Custodians whom will be able to provide all ongoing services for the school.  CFE will provide: all 
training and process manuals, coordinate the purchase of all necessary equipment, assist in the 
hiring and training of all staff, and complete periodic audits for compliance with all regulations.   
 
School Health and Nursing Service 

Legacy Traditional School - Henderson will staff a health office on campus in order to 
provide the basic health services necessary to support students during school hours.  The primary 
role of health services at Legacy Traditional School - Henderson is to support the learning 
environment through the promotion of health in both the individual student and the school 
community.  Health office staff aid students with basic first aid, illnesses, medication 
administration, and other duties as determined by the EMO and building administration. Parents 
are responsible for providing the health office with a Student Health Screening form upon 
enrollment, as well as updates in health status as they occur, in order for health services to provide 
appropriate care. Basic medical supplies, such as bandages, gauze, wound wash, tweezers, elastic 
wrap, athletic tape, nebulizer, finger splints, cotton swabs, and toothbrushes are available in the 
health office.   
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Specialized equipment and materials, when necessary for care during school hours and 
ordered by a licensed health care provider, must be provided by the parent. Examples of such 
equipment include: nebulizer tubing and attachments, specialized wound dressings, spacers for 
inhalers, and diabetic supplies. 
 
Purchasing Process 
The EMO’s Purchasing Department is the main administrator for the procurement of products and 
services for all Legacy schools. Purchasing is a service provided by CFE and adheres to the 
procurement code.  The Purchasing Department consists of two full-time staff to manage these 
activities for the schools in the Legacy system.  Purchasing maintains a significant library of 
catalogs, which will reflect current prices for equipment, goods, and services.  The Purchasing staff 
are an excellent source of information when deciding or shopping for an item. Requests for quotes 
or a proposal must go through the Purchasing Department.  Additionally, a list of websites for 
online purchases is maintained. The goal of the Purchasing department is to obtain the best quality 
materials, goods, and services for the best possible price. This is done by using solid negotiation 
techniques, competitive bidding, and industry knowledge. Legacy Traditional School - Henderson 
will utilize Procurify as the third party, purchase order management system to assist the 
Purchasing Department and manage budgeted expenses. School staff uses Procurify to initiate 
purchase orders and track proper approvals and current budget allocations.  
 
Safety and Security  

Legacy Traditional School - Henderson will create an Emergency Response Plan and Crisis 
Intervention Procedures with assistance from the EMO. Fire drills, evacuation drills and lockdown 
drills will be rehearsed on a regular basis.  
 
Technology  

Connectivity and Services: CFE’s IT Department uses a Private Port MPLS WAN network to 
connect campuses directly and securely to schools in the Legacy Traditional Schools’ system 
servers and services using a star topology with the EMO as the hub of all activity.  Each campus 
maintains a separate internet connection in addition to the MPLS for access to our hosted SIS.  
Typical speeds vary from 30Mbps to 150Mbps, with the majority at 150Mbps.  Two T1s operating 
in PRI mode provide telephony service for incoming and outgoing calls.  Legacy Traditional School - 
Henderson will utilize a school system-wide ShoreTel phone system for all telephony needs.  
Internet traffic is filtered through a CIPA compliant firewall made by Juniper networks.  Wireless 
access is provided via Ubiquiti network’s UniFi system and is a closed network with no guest access 
allowed.  Student labs are on a whitelist only basis for internet sites.  All other sites outside of the 
whitelist are blocked by default.  Paging campus-wide is accomplished via an AiPhone paging 
system or a Telecor-based paging system.  Verizon is used for all cell phone needs as well as the 
occasional MiFi usage. 

 
Campus Infrastructure: Each campus has a network system built on CAT5e or CAT6 wiring 

with fiber runs from the MDF to IDF locations.  A typical Gigabit backbone is used for all network 
communications.  HP Gigabit switches with fiber interconnects form the communication heart for 
each campus.  Voice and Data are on separate physical paths to avoid congestion with a third 
physical path for the PoE and data on the Wi-Fi system.  All wiring is plenum rated and is 
consolidated for clean runs using J hooks and D rings in the plenum.  Three enterprise level servers 
provide for the needs of the campus for Active Directory security, Hyper-V based desktop images 
for all teachers and ShoreTel services. 
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Classroom Technology: Each classroom at LTS utilizes either a Pano or 10zig zero client 

computing station.  Additional technology such as in-room paging and a ceiling mounted projector 
is also included.  Typical connections include a VGA port at the front of the class for a document 
camera, and an HDMI connector at the back under the teacher’s desk for the teacher to mirror what 
is onscreen to the students in class.  iPads are used by the Physical Education Department to 
monitor and maintain attendance while outside on the fields. 

 
End user Support: The CFE IT Department has a posted response time of 8 hours or less for 

minimal to moderate issues.  The average response time for requests is currently less than half that 
time.  Outages that are campus-wide are dealt with on a priority basis, with most outages resolved 
in the same day or less.  The IT Department currently services over 700 employees in the Legacy 
system.  End users may use email, an online request form, or telephone services to contact IT. 

 
  The Legacy campus infrastructure that the Infinite Campus SIS will operate on consists of a 
closed network Wi-Fi___33 system running the N protocol in addition to a Gigabit wired 
infrastructure for desktops and servers. Remote desktop support for the Hyper-V based teacher 
desktops allows support personnel to shadow a teacher's session to provide collaboration on issues 
with the SIS or other support problems. Access to the SIS will be provided by a 150Mbps connection 
to the Internet and is localized to each campus. Legacy does not use an aggregate feed to the 
Internet through the EMO headquarters, rather each campus maintains its own connection to the 
Internet and a secure MPLS connection is used for private communication to CFE. Internet 
connections are secured with a CIPA compliant web filter, and no guest access is allowed on the 
campus Wi-Fi. 
 
Student Information System  

CFE staff and the Legacy Traditional School - Henderson site Registrar will be trained to 
utilize the Infinite Campus SIS. CFE staff will attend training seminars to become knowledgeable 
and proficient on the Infinite Campus System.  The CFE Compliance Director and the school 
Registrar will provide training and support to the school personnel.  The school personnel will 
track enrollment and daily attendance.  CFE will provide regular audits of their data for state 
compliance and accuracy. 
 

Key staff members from CFE will attend State of Nevada Department of Education trainings 
to become fully knowledgeable in specific state reporting requirements.  The Compliance Director 
and District Registrar will participate in these trainings and then will subsequently train the 
Campus Registrar on this process. 
 
Data Security  

Policies and procedures related to security and privacy of student and employee personally 
identifiable information has been created for Legacy Traditional School - Henderson. The Legacy 
Traditional School - Henderson administration, faculty and staff will receive annual FERPA and 
HIPAA training and sign attestations of compliance. Access to any student, parent and/or employee 
information is user name and password protected and accessible only to those with appropriate 
security levels. All Personally Identifiable Information for students and parents is protected by 
Infinite Campus, whose security meets requirements established by statute. All Personally 
Identifiable Information for employees is protected by Applitrack and ADP, whose security meets 
requirements established by statute.   
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Student Data Folders are protected within the closed Legacy system network.   Other 
programs that are used to store student/parent information utilized by Legacy Traditional School - 
Henderson include: IEPPro, eTrition, InfoSnap, Alert Solutions, Driveline and Galileo in which all 
maintain the same level of security the SIS has.   

 
Student cumulative records are locked and secured in the school Registrar’s office. Policies 

and procedures related to the maintenance of the student cumulative records have been created for 
Legacy. The school will create policies and procedures to comply with the Nevada State Library, 
Archives and Public Records retention schedule. Training on the policies and procedures will be 
provided to the school Administrators and the school Registrar by the CFE Management Group 
staff. Finally, parent volunteers sign attestations to secure and not disclose student information.  
 

Facilities   
While Legacy would potentially consider acquiring an existing facility for its school 

campuses, all Legacy campuses to date have been built “ground up.”  This ensures that each 
building and campus layout meets the specific criteria for Legacy schools.  Campuses are designed 
around the educational experience, rather than the educational experience needing to conform to a 
pre-existing structure. 

 
Legacy has built more than 100 acres of school campus space and over 600,000 square feet 

of school administrative and classroom space across its nine campuses in Arizona.  Their initial 
campuses all followed a set “campus style” layout, with multiple buildings spread across the 
campus.  Today, Legacy uses two newer, more efficient layouts with prototype architectural 
designs: 

1. Single story, single structure 
2. Two story, single structure 
The same architectural themes are used across all of Legacy’s more recent campuses, with 

an emphasis on traditional and “Jeffersonian” architecture.  (Legacy’s Gilbert, Arizona, campus was 
voted the best architecturally designed school building in Arizona in 2014.)  Further, Legacy 
maintains a very specific set of architectural and building guidelines that ensure consistency in 
design and construction.  A parent whose children attend a Legacy school in one community can 
expect to see almost identical architecture and finishes if they visit a Legacy campus in another 
community. 

 
Rather than handing over the entire real estate requirement to a sophisticated “build to 

suit” development partner, Legacy diligently assembled an exceptionally experienced and well 
respected team of professionals for the acquisition of its land and the development of its facilities.  
Doing so achieves several things: 

 
1. Better design and control of the overall real estate process – Legacy, CFE, and their real 

estate partners listed below work very closely together to manage all project details.  
This ensures consistency and faster turnaround times. 

2. Cost savings – Legacy, with the help of CFE and its project management partner, has 
arranged capital financing for its own facilities.  This allows Legacy to avoid having to 
use a “build to suit” real estate developer who finances the project themselves.  
Ultimately, doing this saves Legacy $1.5 - $2.0 million per campus in developer profits—
all savings that get passed directly on to the students and teachers. 
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Legacy’s real estate team is comprised of the following players: 

 
 Colliers International (http://www.colliers.com/en-us) – Colliers works closely with 

Legacy and Legacy’s project manager to carefully analyze the market and identify the 
best potential sites for school development.  Colliers’ Phoenix office is the most 
experienced charter school brokerage team in the state.  They have teamed with 
Colliers’ Las Vegas office to represent Legacy’s interests.  Scott Gragson leads these 
search efforts (http://www.colliers.com/scott.gragson).  Colliers is the third largest real 
estate firm in the world. 
 

 LGE Design Build (http://lgedesignbuild.com/) – LGE handles Legacy’s architectural 
design, land entitlements, and all general construction activities.  Their unique 
“design/build” process enables Legacy to simultaneously design campuses and begin 
city entitlement work.  LGE is one of the premier builders of office and retail space in 
Arizona, and they look forward to expanding into Nevada. 

 
 CLI Capital (http://www.clicapital.com/) – CLI is Legacy’s financing partner.  They 

provide upfront financing for 100% of Legacy’s land, construction, furniture, IT, 
curriculum, and supplies needs.  CLI has funded the development of hundreds of 
millions of dollars’ worth of charter schools throughout the United States.  They work 
only with larger, experienced charter school operators and are a tremendous asset to 
the Legacy team. 

 
 Piper Jaffray and Ziegler (http://www.piperjaffray.com/2col.aspx?id=3165 and 

https://www.ziegler.com/investment-banking/religion/scott-rolfs/) – Bruce Sorenson 
and Scott Rolfs of Piper Jaffray and Ziegler Investment Banking, respectively, are 
Legacy’s partners for long-term bond financing.  Piper Jaffray has financed eight of 
Legacy’s existing nine campuses. 

 
 Legacy’s real estate project management partner – Legacy works with an experienced 

real project management group to coordinate all land acquisition, due diligence, 
entitlement, financing and construction between Legacy, Colliers, CLI Capital, and LGE.  
This ensures on-time, on-budget delivery of its beautiful campuses. 

 
After successfully serving more than 10,000 students across nine campuses in Arizona, 

Legacy has learned what sites make for the best campuses.  Legacy works with Colliers and LGE to 
identify the best prospective land/campus sites using sophisticated demographic analysis tools, 
heat maps, and local brokerage networks.  Once the top sites in a target market are identified, the 
Legacy team conducts in-depth due diligence on the land’s history, neighboring interests, etc.  
Architectural design and early city approvals happen in tandem, using LGE’s unique “design/build” 
process.   

 
 
 
 

http://www.colliers.com/en-us
http://www.colliers.com/scott.gragson
http://lgedesignbuild.com/
http://www.clicapital.com/
http://www.piperjaffray.com/2col.aspx?id=3165
https://www.ziegler.com/investment-banking/religion/scott-rolfs/
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Legacy has successfully developed school campuses (including due diligence, design and 
construction) in as little as eight months.  However, Legacy and its real estate team generally prefer 
to allow one full year and use the following schedule (below).  Some of these phases overlap in 
terms of time and sequence. 

 
 Submarket analysis and site identification: 2-3 months 
 Preliminary site design: 1 month 
 City entitlements and early approvals: 2-3 months  
 Construction document design and permitting: 3-4 months 
 Construction: 6-7 months 
 Fixturization and move-in: 2-3 weeks 
 
Today’s Legacy campuses are approximately 75,000 square feet in size and occupy 7-9 

acres of land.  They include the following amenities: 
 
Indoors: 
 40-42 classrooms 
 4 special education instruction rooms 
 Indoor, wood floor basketball / volleyball court 
 Indoor synthetic turf athletic training field 
 Full kitchen and cafeteria 
 Performing arts stage and music rooms 
 Offices and admin areas 
 Faculty break rooms and work rooms 

 
Outdoors: 

 Full size soccer / football field and baseball diamond 
 Two canopied jungle gyms 
 Basketball courts 
 Four square courts 
 135 – 175 parking stalls 

 
Full development costs for a Legacy campus are as follows: 
 
 Land:      $2.0 - $4.0 million 
 Construction:     $8.5M 
 Design, permitting, & development fees:  $1.5M - $2.0M 
 Furniture, equipment, curriculum:  $1.2M 
 Loan fees:     $0.3M 
 Total:     $13.5M - $16.0M 
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Based on the established relationship that Legacy has with CLI Capital, CLI has extended to 
Legacy the ability to borrow virtually unlimited capital.  For example, if Legacy chose to finance and 
build 3-4 campuses per year, CLI has the capacity to fund 100% of those developments.  Typical 
loans give Legacy the ability to borrow for up to five years, without any pre-payment penalty.  A 
sample loan commitment from CLI for one of Legacy’s recent Arizona campuses is attached with 
this application. 

 
Legacy ultimately purchases its campuses by replacing its upfront loan commitments with 

long-term debt financing (privately issued bonds).  This also serves to lower its monthly debt 
payments.  It does so as soon as the campus is open and stabilized—usually within 1-2 years of 
campus opening.  Ownership of the campus facilities remains with the individual school entity 
(501c3), not with CFE as the EMO.  

 

 
 
Campus facilities expenses vary by location, but generally speaking 15% - 20% of a Legacy 

campus’ total revenues are allocated to pay for facilities related expenses.  On average, Legacy 
spends $100,000 - $200,000 (1.7% - 2.5%) of its total revenues to utilities and maintenance 
expenses.  And it pays between $1.0 million and $1.4 million (13% - 18%) of its revenues for annual 
debt service (i.e., lease payments, or principal and interest payments on bonds). 

 
Legacy maintains all of its own facilities.  The schools have onsite, full time facilities 

maintenance and janitorial crews who handle everything from the day-to-day cleaning to major 
facilities repairs.  Legacy’s management organization, CFE, provides ongoing training and support 
in this capacity. 

  
The operations of CFE Management Group are currently being provided out of its main 

headquarters in Chandler, Arizona.  However, CFE plans to add a regional office in south Las Vegas 
to support its Nevada locations, as soon as those campus locations are approved and school 
activities are underway. 
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Ongoing Operations  
 The Legacy Traditional School - Henderson Principal will be responsible for creating and 
maintaining a School Emergency Management Plan. The Principal will receive Schools Prepared and 
Ready Together Across Nevada (SPARTAN) training and create a Crisis Response Plan using the 
SPARTAN web-based program. Identification of security personnel, technology, and equipment will 
be created in cooperation with local authorities and outlined in the Crisis Response Plan.    
 

Legacy Traditional Schools (“Legacy”) uses The Mahoney Group, with offices in Phoenix, Las 
Vegas, and elsewhere, as its insurance broker for insurance needs for the Legacy schools and 
includes the followings types of coverage: Package and umbrella liability, Crime, Student Accident, 
Workers compensation, Indemnity, Directors and Officers and Automobile. Please see the 
Attachment 17 for informational pro forma insurance certificates and coverage limits that are 
required by Nevada law or regulation.  
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Financial Plan 
 
Legacy uses CFE Management Group, LLC (“CFE”) as its service provider for the accounting 

and financial services related to the operation of the School. Following is a functional organizational 
chart for the CFE Finance Department:    
  

 
Accounting and Record Keeping  

CFE establishes and maintains the accounting records, policies and procedures necessary 
for the management and operation of the School. All such accounting records are the property of 
Legacy, are safely preserved by CFE on behalf of Legacy, and are available to Legacy at all 
reasonable times during normal business hours. All financial records including bank statements, 
cash receipts, deposit receipts, ledgers, journal entries and work files, disbursement logs, 
reconciliation documentation, billing claims, purchasing documentation, invoices, accounting 
spreadsheets, travel documentation, and so on will be retained per the Nevada State Library and 
Records Management Program guidelines. 

 
CFE uses Microsoft Dynamics SL (formerly known as Solomon) as its financial software for 

the Schools in the Legacy system. The Finance Department is responsible for preparing the filings of 
annual budgets and presenting them to the Governing Board for approval.  CFE prepares financial 
statements reflecting Legacy’s financial position, operations, and budget vs. actual results on a 
monthly basis (e.g., balance sheets, income statements).  CFE prepares all required annual budgets 
and annual financial reports for approval by the Board and submission to Nevada Department of 
Education.  Further, CFE prepares and provides financial and accounting information to external 
parties as necessary to comply with all financial reporting requirements of bonds, loans, and lines 
of credit and as otherwise necessary for the ongoing management and financial needs of Legacy.   
CFE also prepares and files any paperwork necessary for Legacy to be in good standing with the 
State of Nevada Corporation Commission, including preparing and filing any annual reports. 
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CFE prepares disbursements for payments owed by Legacy and shall record and account for 

those disbursements in the accounting records maintained for Legacy. Legacy receives and deposits 
cash and checks and provides the information and documentation as may be necessary to enable 
CFE to record and account for those receipts in the accounting records maintained for Legacy.  CFE 
establishes a merchant account with a third party credit card processing provider system for 
receiving credit card payments from parents and other parties, and shall provide training and 
information necessary for Legacy personnel to be able to receive such payments.  Costs of the 
merchant account and payments processed through it are borne by Legacy. 

 
CFE establishes and maintains all necessary bank accounts on behalf of Legacy. In addition, 

if Legacy has a need for operational financing in the form of credit cards and/or revolving lines of 
credit, CFE may establish such financing with banks or other financial institutions or to make a line 
of credit available from CFE by separate agreement. All indebtedness, and any fees, costs, and 
interest associated with credit card, line of credit or other operational financing borne by Legacy. 
 
Purchasing 
  CFE coordinates on behalf of the School the purchasing of textbooks, supplies, furniture, 
technology and any other items as necessary for the ongoing operation of the School.  The actual 
cost of the purchases is borne by Legacy.  Legacy uses CFE and its purchasing system (Procurify) 
and procedures for its purchases.  The School also has a commercial credit card in its front office to 
facilitate making quick, small purchases when necessary. 
 
Payroll 

CFE establishes a system for and provides payroll processing to all employees of Legacy  
through the use of a Human Resource Information System (“HRIS”) and a third party payroll 
processing firm.  CFE provides, implements, and manages Legacy’s HRIS.  CFE coordinates the 
payment of payroll taxes and all applicable withholdings for federal, state and local purposes.  Prior 
to each payroll date, CFE provides to Legacy a listing of all paychecks to be included on the next 
payroll date.  Legacy reviews that listing for accuracy, reports any errors to CFE, and provides any 
additional information required to accurately process payroll. 
 
Audits and Taxes 

CFE engages an independent external auditing firm on behalf of Legacy to audit the financial 
statements of Legacy on an annual basis, the cost of which is borne by Legacy.  CFE and Legacy 
cooperate with each other to provide all necessary information to the auditing firm in order to 
complete the annual audit by all required due dates.  Additionally, CFE ensures that all required 
income, property and sales tax returns are prepared, paid and filed in a timely manner.  Fees and 
taxes for preparation of such tax returns shall be borne by Legacy.  
 
Internal Audit 

 CFE provides certain internal audit functions to Legacy, including unannounced visits to the 
School to monitor and train Legacy personnel related to: cash handling procedures, student 
attendance records, and other matters.  The results and findings of those internal audits is 
communicated to appropriate parties, with significant results and findings being reported to the 
Board. 
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Legacy Traditional School – Henderson (the “School”) was organized in August 2015 to be 

operated exclusively for charitable and educational purposes. The School provides educational and 
related services to school-aged children and their families in the State of Nevada.  The School will 
operate through a charter contract with the State Public Charter School Authority (“Sponsor”), 
which mandates certain policies and operational guidelines. The charter contract will have a six 
year term.  Like all Nevada charter schools, the School is subject to review and oversight by the 
Sponsor. The School’s mission is to provide motivated students with the opportunity to achieve 
academic excellence in an accelerated, back-to-basics, safe learning environment taught by caring, 
knowledgeable and highly effective educators in cooperation with supportive, involved parents. 
The School plans to provide educational services in Henderson, Nevada to students in kindergarten 
through eighth grade (approximately 1,200 students) beginning with the 2017-2018 school year.  
  
Revenues 

Revenues consist of amounts earned from state, local and federal sources.  
 
State funding 

The School receives per pupil funding from the State of Nevada through the Distributive 
School Account (“DSA”), as administered by the Nevada Department of Education based on the 
number of students enrolled in its school. The State provides apportionment funding for normal 
school operations. The School’s budget is based on projected enrollment of 1,200 students for K-8th 
grade.   
 
Local funding 

Local funding consists primarily of fees for services such as lunch fees, and for before/after 
school care. Local funding also includes tax contributions and donations. 
 
Federal funding 

The School may receive federal grant funds for IDEA, Title I, Title II, and Title III programs. 
Funds are generally received on a reimbursement basis and, accordingly, revenues related to these 
federal grants are recognized when qualifying expenses have been incurred and when all other 
grant requirements have been met. 
 
Operating expenses 

Legacy has identified the following cost categories to report the School’s operating 
expenses: payroll, purchased professional services, purchased property services, supplies, 
depreciation, interest, and other expenses.   
 

Payroll and payroll related benefits constitute the largest expense category for the School.  
As part of the budget process, CFE completes a detailed salary and headcount matrix and 
established salary guidelines.  The salary guidelines are established based on a review of local 
wages and the prevailing wage scales for teachers and administration in Las Vegas, NV. 
 

Additionally, Legacy projects the fringe benefit expense to approximately 18% of salary 
expense. The fringe rate encompasses the statutory federal and state payroll taxes, group health 
insurance, and retirement expenses. 
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Purchased professional services include cost line items for SPED professional services, 
professional development, tuition reimbursement, software licensing fees, audit fees, legal 
expenses, internet fees, and student information system fees. Additionally, the School will incur 
management fees to CFE for the services it provides to the School based on the management  
agreement.    
 

The new facility (i.e. approx. 70,000 sq. feet) will be maintained by the School’s Facility 
team and the ongoing upkeep will be included in the School’s annual budget. The School’s grounds 
will be highly maintained in the same manner as the existing nine Legacy Schools. The purchased 
property services expense includes: scheduled preventative repair and maintenance, landscaping, 
utilities, and trash removal.   

  
The School has budgeted supply expenses in several categories:  Facilities, SPED, Office, 

Athletics, Food Service, and general. 
 
Per-Pupil Revenue  

Per-Pupil funding from the Nevada State Public Charter School Authority for Clark County, 
Nevada, will be $6,506. 
   
Anticipated Funding Sources 

CFE on behalf of Legacy has established banking relationships with several banks that are 
willing to extend business line(s) of credit and commercial loans to construct the School and build-
out the campus.  Currently, banking relationships have been established with the following banking 
institutions:  Wells Fargo National Bank, Zions Bank, and Alliance Bank.   
 

Charter school operations in Arizona are used as an aid in estimating the operating 
expenses for Legacy Traditional School - Henderson.  CFE has several years of experience operating 
schools and currently operates nine school campuses in Arizona. As part of the budget process, CFE 
completed a detailed salary and headcount matrix and established salary guidelines.  The salary 
guidelines were established based on a review of local and the prevailing wage scales for teachers 
and administration in Las Vegas, NV. Additionally, CFE has been able to negotiate contractual 
pricing for several components of the schools: IT hardware, textbooks, equipment, school furniture, 
computers, software, etc.     
 

Legacy plans to engage a qualified independent external audit firm to audit the financial 
statements the School each year.  The audited financial statements will be in conformity with U.S. 
generally accepted accounting principles, and will be submitted to all Nevada state agencies as 
required by law. 

 
Legacy, together with CFE, will establish internal controls consistent with best practices in 

the industry, as has been done at the existing Legacy Schools. Such controls include having 
knowledgeable and experienced professionals (such as licensed CPA’s) on CFE’s internal accounting 
and finance staff, proper segregation of duties, timely reconciliation of all significant balance sheet 
accounts, and regular review and monitoring of monthly financial statements.  Legacy and CFE have 
begun the process of becoming familiar with and understanding the requirements applicable to 
public schools operating in Nevada, and will continue indefinitely in that effort.  The existing Legacy 
schools, together with CFE, have successfully adhered to Arizona’s accounting, auditing, and 
reporting procedures, and expect to be able to do the same in Nevada. 
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The independent audit reports for the Legacy schools for the years ended 06/30/14, 06/30/13, and 
06/30/12 are provided, as follows: 
 
Years Ending June 30, 2014 and 2013 (comparative financial statements) 
Legacy Traditional School – Maricopa 
Legacy Traditional School – Casa Grande        combined as one audit report entitled Legacy 
Legacy Traditional School – Queen Creek             Traditional Charter School 
Athlos Traditional Academy 
Legacy Traditional School – Avondale 
Legacy Traditional School – Northwest Tucson 
Legacy Traditional School – Laveen 
Legacy Traditional School – Gilbert (June 30, 2014 only) 
 
Year Ending 6/30/2012 
 
Legacy Traditional School – Maricopa 
Legacy Traditional School – Casa Grande        combined as one audit report entitled Legacy 
Legacy Traditional School – Queen Creek             Traditional Charter School 
Athlos Traditional Academy 
Legacy Traditional School – Avondale 
Legacy Traditional School – Northwest Tucson 
 

 





































  

  
  
 

 

 

Date:   

 
 
 
August 25, 2015 

  
To: Nevada State Public School Charter Authority 

1749 N. Stewart Street Suite 40 
Carson City, NV.  89706 

  
From: Al Marquiss, Principal 
  
Reference: Legacy Traditional School endorsement 
  
  
Dear Nevada State Authority Members, 
 
On behalf of GOS Products for Business we are pleased to write this letter in support of the charter 
application for Legacy Traditional School (LTS).  Legacy Traditional School’s mission is to provide 
motivated students with the opportunity to achieve academic excellence in an accelerated, back-to-
basics, safe learning environment taught by caring, knowledgeable and highly effective educators in 
cooperation with supportive, involved parents.  Since 2007 LTS has successfully improved student 
academic achievement and enabled students the ability to function highly as responsible citizens. LTS 
globally accredited program of instruction provides a solid foundation of fundamental and higher 
thinking skills through structured curriculum that is consistent within each grade level and sequential 
throughout the grades. The kindergarten through eighth grade curriculum is taught using direct 
teaching techniques and whole class instruction. As a back to-basics program of instruction, an 
elevated emphasis is placed on Reading, Writing and Mathematics. In addition to the special emphasis 
on core subjects, LTS teaches Social Studies, Science, Physical Education, Music, Visual and 
Performing Arts, Library/Research, Computers, and Foreign Language. Their core values include 
work ethics, integrity, leadership, discipline, teamwork, and character. LTS has the capacity and 
infrastructure to provide your community with high quality education and develop an educational 
environment that improves student academic achievement. Legacy Traditional School is a proven 
success in Arizona with its 9 “A” Ranked campuses, being voted the #1 charter school group in 
Arizona in 2015 and being the highest ranked K-8 school district in Arizona. We know they can 
achieve this same success in your community. 
GOS Products for Business is proud to endorse Legacy Traditional School and encourage the Nevada 
State Public School Charter Authority to approve their application.  We support their mission to 
provide motivated students with the opportunity to achieve academic excellence and believe this 
school will be an asset for the students, the school district and the community as a whole. 
 
Sincerely, 
 

Al Marquiss 
Principal 
Service – 2nd to none, Quality & Price – Guaranteed, Value – Always! 

Office & Computer Products 

Cleaning & Break Room 

Systems and Furniture 

Print Management 

Promotional Marketing 

 

11226 N. 23rd Ave Ste 102 

Phoenix, Az 85029 

 

Telephone 

602-559-9100 

Fax 

602-443-1399 

e-mail 

al@gosproducts.com 

Website 

gosproducts.com 



 
 
 
08/25/15 
 
Nevada State Public School Charter Authority 
1749 N. Stewart Street Suite 40 
Carson City, NV.  89706 
 
Dear Nevada State Authority Members, 
 
On behalf of Electronic Security Concepts LLC, we are pleased to write this letter in support of 
the charter application for Legacy Traditional School (LTS).  Legacy Traditional School’s mission is 
to provide motivated students with the opportunity to achieve academic excellence in an 
accelerated, back-to-basics, safe learning environment taught by caring, knowledgeable and 
highly effective educators in cooperation with supportive, involved parents.  Since 2007 LTS has 
successfully improved student academic achievement and enabled students the ability to 
function highly as responsible citizens. LTS globally accredited program of instruction provides a 
solid foundation of fundamental and higher thinking skills through structured curriculum that is 
consistent within each grade level and sequential throughout the grades. The kindergarten 
through eighth grade curriculum is taught using direct teaching techniques and whole class 
instruction. As a back to-basics program of instruction, an elevated emphasis is placed on 
Reading, Writing and Mathematics. In addition to the special emphasis on core subjects, LTS 
teaches Social Studies, Science, Physical Education, Music, Visual and Performing Arts, 
Library/Research, Computers, and Foreign Language. Their core values include work ethics, 
integrity, leadership, discipline, teamwork, and character. LTS has the capacity and 
infrastructure to provide your community with high quality education and develop an 
educational environment that improves student academic achievement. Legacy Traditional 
School is a proven success in Arizona with its 9 “A” Ranked campuses, being voted the #1 
charter school group in Arizona in 2015 and being the highest ranked K-8 school district in 
Arizona. We know they can achieve this same success in your community. 
 
Electronic Security Concepts LLC, is proud to endorse Legacy Traditional School and encourage 
the Nevada State Public School Charter Authority to approve their application.  We support their 
mission to provide motivated students with the opportunity to achieve academic excellence and 
believe this school will be an asset for the students, the school district and the community as a 
whole. 
 
 
Electronic Security Concepts LLC 
Joseph W. Menke 
President 
8320 East Gelding Drive 
Scottsdale, Arizona 85260 
Office: (480) 947-6032 
Cell: (602) 721-7555 
Fax: (480) 947-6031 
JoeM@ElectronicSecurityConcepts.com 

mailto:joemenke@qwestoffice.net
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Legacy Traditional School- Henderson 

The EMO Chief Academic Officer and a current Legacy Traditional School Principal will be 
responsible for assisting the Board in the identification and training of the Legacy Traditional 
School-Henderson school principal. 

Chief Academic Officer:  William Bressler 

Legacy Traditional School principal:  Kristen Smith 
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Legacy Traditional School- Henderson 

Chief Academic Officer/Regional Director:  William Bressler 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  























































































































































































































































Daniel Stewart Lawyer $1 million X X
Melissa Woodbury Teacher $3.5 million X X
Amanda Pratt Marketing $5 million X X
Jennifer Carney Teacher $900,000 X X
Tiffany Thomas Parent $2 million X X
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Legacy Traditional School- Henderson 

 

Attachment # 11:  Legacy Traditional School-Henderson Governance:  Bylaws (draft); Conflict of 
Interest (draft); Code of Ethics (draft) 
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Legacy Traditional School- Henderson 

 

Attachment # 11:  Legacy Traditional School-Henderson Bylaws (draft) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

BYLAWS 
 

OF 
 

LEGACY TRADITIONAL SCHOOLS—NEVADA 
 

A Nevada nonprofit corporation 
 
 

ARTICLE I 
Offices 

 
 Section 1. Organization.  LEGACY TRADITIONAL SCHOOLS—NEVADA (the 
"Corporation") is a non-profit corporation organized under the laws of the State of Nevada. 
 
 Section 2. Offices.  The Corporation shall maintain its principal office in Henderson, 
Nevada or such other place within the State of Nevada as determined by the Board of Directors 
or as the business of the Corporation may require from time to time where all business of the 
Corporation may be transacted. 
 
 Section 3. Known Place of Business.  The known place of business of the 
Corporation, as required by Nevada law to be maintained in the State of Nevada, may, but need 
not, be identical with the office of its statutory agent in the State of Nevada.  The address of the 
known place of business may be changed from time to time by the Board of Directors in accor-
dance with Nevada law. 
 
 

ARTICLE II 
Members 

 
 Section 1. Membership.  The Corporation shall not have members. 
 
 

ARTICLE III 
Directors 

 
 Section 1. Powers of Directors.  The business and affairs of the Corporation shall be 
managed by its Board of Directors. 
 
 Section 2. Number.  The Board of Directors shall always consist of at least three (3) 
but no more than eleven (11) directors.  Subject to the foregoing limitations, the number of 
directors may be altered from time to time by a duly adopted resolution of the Board of 
Directors, provided that no decrease shall have the effect of shortening the term of any 
incumbent director. 
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 Section 3. Election of Directors.  The Board of Directors as provided in the Articles 
of Incorporation shall elect the first Board of Directors at the organization meeting.  Thereafter, 
the Board of Directors at its annual meeting shall elect directors whose terms are due to expire 
and each director elected shall hold office for the term for which he or she is elected or until his 
successor is elected or until his or her earlier death, resignation, or removal.  Each director shall 
have one vote for each directorship to be elected.  The nominee receiving the highest number of 
votes in the election for each directorship shall be elected to the Board. 
 
 Section 4. Term of Office.  The directors shall be divided into three (3) classes, the 
number in each class to be fixed as nearly as equal in number as possible.  The term of office of 
the first class of Directors shall expire at the time of the annual meeting in 20__.  The term of 
office of the second class of Directors shall expire at the time of the annual meeting in 20__.  
The term of office of the third class of Directors shall expire at the time of the annual meeting in 
20__.  At such annual meeting and at each annual meeting thereafter, a number of Directors 
equal to the number in the class whose term then expires, or such greater or lesser number in said 
class as may have been designated by a duly adopted resolution of the Board of Directors, shall 
be elected for terms of three (3) years. Notwithstanding the foregoing, each director shall hold 
office until his or her successor is elected and qualified, or until his or her earlier resignation or 
removal.   
 
 Section 5. Resignation.  Any director of the Corporation may resign at any time, by 
giving written notice thereof to the Corporation.  Such resignation shall take effect at the time 
specified therein and, unless otherwise specified with respect thereto, the acceptance of such 
resignation shall not be necessary to make it effective. 
 
 Section 6. Vacancies.  Any vacancy occurring in the Board of Directors by reason of 
death, resignation, or removal, or any directorship to be filled by reason of an increase in the 
number of directors, shall be filled by the affirmative vote of the majority of the remaining 
directors, although less than a quorum, or by a sole remaining director, at a special, regular, or 
annual meeting.  A director elected to fill a vacancy occurring in the Board of Directors shall 
hold office for the unexpired term of his or her predecessor in office. 
 
 Section 7. Removal.  A director may be removed, with or without cause, at a meeting 
called expressly for that purpose, by a vote of a majority of the directors. 
 
 Section 8. Quorum.  A majority of the number of directors shall constitute a quorum 
for the transaction of business at any meeting of the Board of Directors, but if less than such 
number is present at a meeting, the majority of the directors present may adjourn the meeting 
from time to time without further notice. 
 
 Section 9. Manner of Acting.  The act of the majority of the directors present at a 
meeting at which a quorum is present shall be the act of the Board of Directors, unless the act of 
a greater number is required by law, the Articles of Incorporation, or as otherwise provided in 
these Bylaws. 
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 Section 10. Annual and Special Meetings.  Meetings of the Board of Directors, annual 
or special, shall be held at such time, on such day, and at such place as the President or a 
majority of the Board of Directors shall designate, and may be held by means of conference 
telephone or similar communications equipment by means of which all persons participating in 
the meeting can hear each other, their participation in such a meeting to constitute presence in 
person. 
 
 Section 11. Notice.  Notice of any meeting shall be delivered at least two (2) days 
previous thereto by written notice delivered personally, by mail or by any other commercially 
acceptable means of business communication including, but not limited to, overnight mail, telex 
or telecopier to each director at his or her address.  If mailed, such notice shall be deemed to be 
delivered two business days after deposit in the United States mail, so addressed, by certified 
delivery with postage prepaid. 
 
 Neither the business to be transacted at, nor the purpose of, any annual or special meeting 
of the Board of Directors need be specified in the notice or waiver of notice of such meeting 
unless otherwise required by the Articles of Incorporation or these Bylaws. 
 
 Section 12. Action Without a Meeting.  Any action required or permitted to be taken 
by the Board of Directors at a meeting may be taken without a meeting if all directors entitled to 
vote consent thereto in writing specifically setting forth such action taken.  Such consent shall 
have the same effect as a unanimous vote. 
 
 Section 13. Compensation and Expenses.  Directors shall serve as such without 
compensation.  Expenses incurred in connection with the performance of their official duties 
may be reimbursed to directors upon approval of the Board of Directors.  A director shall not be 
precluded from serving the Corporation in any other capacity nor from receiving compensation 
for such services. 
 
 Section 14. Presumption of Assent.  A director of the Corporation who is present at a 
meeting of the Board of Directors at which action on any corporate matter is taken shall be 
presumed to have assented to the action unless his or her dissent shall be entered in the minutes 
of the meeting or unless he or she shall file his or her written dissent to such action with the 
Secretary of the Corporation within ten days after the adjournment of the meeting, or at the time 
of the next meeting, whichever is sooner.  Such right to dissent shall not apply to a director who 
voted in favor of such action. 
 
 

ARTICLE IV 
Committees 

 
 Section 1. Committees.  The Board of Directors, by resolutions adopted by a 
majority of the full Board, may appoint such committee or committees as it shall deem advisable 
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and with such rights, powers, and authority as it shall prescribe except as otherwise provided by 
law.  Each such committee shall consist of one or more directors. 
 
 Section 2. Tenure.  Each member of a committee shall continue as a member thereof 
until the expiration of his or her term as a director or his or her earlier resignation or death, 
unless sooner removed as a member or as a director. 
 
 Section 3. Committee Changes.  The Board of Directors, with or without cause, may 
dissolve any committee or remove any member thereof at any time.  The Board of Directors shall 
also have the power to fill vacancies in any committee. 
 
 Section 4. Executive Committee.  The Board of Directors, by resolution adopted by a 
majority of the full board, may designate an Executive Committee consisting of one or more 
directors.  One of the members of the Executive Committee shall be designated as Chairman of 
the Executive Committee.  To the extent provided in such resolution, the Executive Committee 
shall have and may exercise all the authority of the Board of Directors; provided, however, that 
the Executive Committee shall not have the authority of the Board of Directors in reference to 
any matter prohibited by law. 
 
 

ARTICLE V 
Officers 

 
 Section 1. Number.  The officers of the Corporation shall be a President, a Secretary, 
a Treasurer, and such other officers, assistant officers and agents as may be deemed necessary by 
the Board of Directors.  Any two or more offices may be held by the same person, except the two 
offices of President and Secretary. 
 
 Section 2. Election and Term of Office.  The officers of the Corporation shall be 
elected annually by a vote of the Board of Directors at the annual meeting of the Board of 
Directors.  Each officer shall hold office until his or her successor shall have been duly elected 
and shall have qualified, or until his or her earlier death, resignation, or removal. 
 
 Section 3. Removal.  Any officer or agent may be removed, with or without cause, 
by a vote of the Board of Directors whenever in its judgment the best interests of the Corporation 
will be served thereby, but such removal shall be without prejudice to the contract rights, if any, 
of the person so removed.  Election or appointment of an officer or agent shall not of itself create 
contract rights. 
 
 Section 4. Vacancies.  A vacancy in any office because of death, resignation, 
removal, disqualification, creation of a new office, or any other reason, may be filled by a vote of 
the Board of Directors for the unexpired portion of the term. 
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 Section 5. Board Chair.  The Board Chair, if any, shall chair all meetings of the 
Board of Directors and shall perform all duties incident to the office of Board Chair and shall see 
that all orders and resolutions of the Board of Directors are carried into effect. 
 
 Section 6. President.  The President shall perform all duties incident to the office of 
President and shall see that all orders and resolutions of the Board of Directors are carried into 
effect.  Unless a separate Board Chair is elected, the President shall chair all meetings of the 
Board of Directors.  Unless a separate Chief Executive Officer is elected, the President shall 
serve as the Chief Executive Officer of the Corporation. 
 
 Section 7. Chief Executive Officer.  The Chief Executive Officer, if any, shall be the 
chief executive officer of the Corporation and, subject to the direction of the Board of Directors, 
shall have general charge of the business, affairs, and property of the Corporation and general 
supervision over its other officers and agents. 
 
 Unless otherwise prescribed by the Board of Directors, the Chief Executive Officer shall 
have full power and authority to attend, act, and vote on behalf of the Corporation at any meeting 
of the security holders of other corporations in which the Corporation may hold securities.  At 
any such meeting, the Chief Executive Officer shall possess and may exercise any and all rights 
and powers incident to the ownership of such securities that the Corporation might have 
possessed and exercised if it had been present.  The Chief Executive Officer shall further possess 
the power to endorse such securities for transfer on behalf of the Corporation by signing the 
name of the Corporation in his or her capacity as Chief Executive Officer.  The Board of 
Directors may from time to time confer like powers upon any other person or persons. 
 
 Section 8. Secretary.  The Secretary shall (a) keep or cause to be kept the minutes of 
all meetings and proceedings of the Board of Directors, (b) see that all notices are duly given in 
accordance with the provisions of these Bylaws or as required by law in general perform all of 
the duties as, from time to time, may be assigned to him or her by the Board of Directors. 
 
 Section 9. Treasurer.  The Treasurer shall cause appropriate financial reports to be 
presented to the Board of Directors, and shall perform such other duties as the Board of Directors 
may prescribe. 
 
 Section 10. Vice Presidents.  The Board of Directors may elect one or more Vice 
Presidents.  In the absence of the President or in the event of his or her death, inability, or refusal 
to act, the Vice President (or in the event there be more than one Vice President, the Vice 
Presidents in the order designated at the time of their election, or in the absence of any 
designation, then in the order of their election) shall perform the duties and exercise the powers 
of the President and when so acting, shall have all the powers of, and be subject to all the 
restrictions upon, the President.  Any Vice President shall have such powers and perform such 
duties as, from time to time, may be assigned to him or her by the President or the Board of 
Directors. 
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 Section 11. Additional Officers.  Other officers, assistant officers, or agents elected or 
appointed by the Board of Directors shall perform such duties as shall be assigned to them by the 
President or the Board of Directors. 
 
 

ARTICLE VI 
Contracts, Loans, Checks and Deposits 

 
 Section 1. Contracts.  The Board of Directors may authorize any officer or officers, 
agent or agents, to enter into any contract or execute and deliver any instrument in the name of 
and on behalf of the Corporation, and such authority may be general or confined to specific 
instances. 
 
 Section 2. Loans.  No loans shall be contracted on behalf of the Corporation and no 
evidences of indebtedness shall be issued in its name unless authorized by a resolution of the 
Board of Directors.  Such authority may be general or confined to specific instances; provided, 
however, no loans shall be made by the Corporation to its directors or officers. 
 
 Section 3. Checks and Other Instruments.  All checks, drafts or other orders for the 
payment of money, notes or other evidences of indebtedness issued in the name of the 
Corporation shall be signed by such officer or officers, agent or agents of the Corporation and in 
such manner as shall from time to time be determined by resolution of the Board of Directors. 
 
 Section 4. Deposits.  All funds of the Corporation not otherwise employed shall be 
deposited to the credit of the Corporation in such banks, trust companies or other depositories as 
the Board of Directors may select. 
 
 

ARTICLE VII 
Corporate Seal 

 
 The Board of Directors may provide a corporate seal which, in such event, shall be 
circular in form, shall have inscribed thereon the name of the Corporation, the year of its 
incorporation, and the state of incorporation.  The seal shall be in the custody of the Secretary. 
 
 

ARTICLE VIII 
Waiver of Notice 

 
 Whenever any notice is required to be given to any director of the Corporation, a waiver 
thereof in writing signed by such director, whether before or after the time stated therein, shall be 
equivalent to the giving of such notice.  Attendance of a director at a meeting shall constitute a 
waiver of notice of such meeting, except when the director attends such meeting for the express 
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purpose of objecting to the transaction of any business because the meeting is not lawfully called 
or convened. 
 
 

ARTICLE IX 
Amendment of Bylaws 

 
 These Bylaws may be altered, amended, or repealed or new Bylaws adopted by a vote of 
the Board of Directors. 
 
 

ARTICLE X 
Nonprofit Operation 

 
 The Corporation will not have or issue shares of stock.  No dividends will be paid.  No 
part of the income or assets of the Corporation will be distributed to its directors or officers 
without full consideration.  The Corporation may contract in due course with its directors and 
officers without violating this provision. 
 
 

ARTICLE XI 
Loans To Officers 

 
Notwithstanding anything herein to the contrary, the Corporation shall not lend money to 

or use its credit to assist its directors, whether or not employees, or officers.  Any director or 
officer who assents to or participates in the making of any such loan shall be liable to the 
Corporation for the amount of such loan until the repayment of the loan. 
 
 



 

 

CERTIFICATE 
 
 
 
 I, ________________, the duly elected, qualified and acting Secretary of LEGACY 
TRADITIONAL SCHOOLS—NEVADA, an Nevada nonprofit corporation, do hereby certify 
that the above and foregoing are the Bylaws of this Corporation duly and regularly adopted by 
the directors thereof effective the ______ day of ________________, 20__. 
 
 IN WITNESS WHEREOF, I have hereunto set my hand this ______ day of 
________________, 20__. 
 
 
 
      __________________________________________ 
      [SECRETARY NAME] 
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LEGACY TRADITIONAL SCHOOLS–NEVADA 

CONFLICT OF INTEREST POLICY 

 

ARTICLE I 
Purpose 

The purpose of the conflict of interest policy is to protect LEGACY TRADITIONAL 
SCHOOLS-NEVADA (the “Corporation”) interest when it is contemplating entering into a 
transaction or arrangement that might benefit the private interest of an officer or director of the 
Corporation or might result in a possible excess benefit transaction.  This policy is intended to 
supplement but not replace any applicable state and federal laws governing conflict of interest 
applicable to nonprofit and charitable organizations. 

ARTICLE II 
Definitions 

1. Interested Person.  Any director, principal officer, or member of a committee with 
governing board delegated powers, who has a direct or indirect financial interest, as defined 
below, is an interested person. 

 2. Financial Interest.  A person has a financial interest if the person has, directly or 
indirectly, through business, investment, or family: 

  a. An ownership or investment interest in any entity with which the 
Corporation has a transaction or arrangement, 

  b. A compensation arrangement with the Corporation or with any entity or 
individual with which the Corporation has a transaction or arrangement, or 

  c. A potential ownership or investment interest in, or compensation 
arrangement with, any entity or individual with which the Corporation is negotiating a 
transaction or arrangement. 

Compensation includes direct and indirect remuneration as well as gifts or favors that are not 
insubstantial. 

A financial interest is not necessarily a conflict of interest. Under Article III, Section 2, a person 
who has a financial interest may have a conflict of interest only if the appropriate governing 
board or committee decides that a conflict of interest exists.  
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ARTICLE III 
Procedures 

 1. Duty to Disclose.  In connection with any actual or possible conflict of interest, an 
interested person must disclose the existence of the financial interest and be given the 
opportunity to disclose all material facts to the directors and members of committees with 
governing board delegated powers considering the proposed transaction or arrangement.  

 2. Determining Whether a Conflict of Interest Exists.  After disclosure of the 
financial interest and all material facts, and after any discussion with the interested person, 
he/she shall leave the governing board or committee meeting while the determination of a 
conflict of interest is discussed and voted upon. The remaining board or committee members 
shall decide if a conflict of interest exists.  

 3. Procedures for Addressing the Conflict of Interest. 

  a. An interested person may make a presentation at the governing board or 
committee meeting, but after the presentation, he/she shall leave the meeting during the 
discussion of, and the vote on, the transaction or arrangement involving the possible conflict of 
interest.  

  b. The chairperson of the governing board or committee shall, if appropriate, 
appoint a disinterested person or committee to investigate alternatives to the proposed transaction 
or arrangement. 

  c. After exercising due diligence, the governing board or committee shall 
determine whether the Corporation can obtain with reasonable efforts a more advantageous 
transaction or arrangement from a person or entity that would not give rise to a conflict of 
interest.  

  d. If a more advantageous transaction or arrangement is not reasonably 
possible under circumstances not producing a conflict of interest, the governing board or 
committee shall determine by a majority vote of the disinterested directors whether the 
transaction or arrangement is in the Corporation’s best interest, for its own benefit, and whether 
it is fair and reasonable. In conformity with the above determination it shall make its decision as 
to whether to enter into the transaction or arrangement.  

 4. Violations of the Conflicts of Interest Policy. 

  a. If the governing board or committee has reasonable cause to believe a 
member has failed to disclose actual or possible conflicts of interest, it shall inform the member 
of the basis for such belief and afford the member an opportunity to explain the alleged failure to 
disclose. 
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  b. If, after hearing the member’s response and after making further 
investigation as warranted by the circumstances, the governing board or committee determines 
the member has failed to disclose an actual or possible conflict of interest, it shall take 
appropriate disciplinary and corrective action.  

ARTICLE IV 
Records of Proceedings 

The minutes of the governing board and all committees with board delegated powers shall 
contain:  

  a. The names of the persons who disclosed or otherwise were found to have 
a financial interest in connection with an actual or possible conflict of interest, the nature of the 
financial interest, any action taken to determine whether a conflict of interest was present, and 
the governing board’s or committee’s decision as to whether a conflict of interest in fact existed.  

  b. The names of the persons who were present for discussions and votes 
relating to the transaction or arrangement, the content of the discussion, including any 
alternatives to the proposed transaction or arrangement, and a record of any votes taken in 
connection with the proceedings.  

ARTICLE V 
Compensation 

  a. A voting member of the governing board who receives compensation, 
directly or indirectly, from the Corporation for services is precluded from voting on matters 
pertaining to that member’s compensation.  

  b. A voting member of any committee whose jurisdiction includes 
compensation matters and who receives compensation, directly or indirectly, from the 
Corporation for services is precluded from voting on matters pertaining to that member’s 
compensation.  

  c. No voting member of the governing board or any committee whose 
jurisdiction includes compensation matters and who receives compensation, directly or 
indirectly, from the Corporation, either individually or collectively, is prohibited from providing 
information to any committee regarding compensation.  

ARTICLE VI 
Annual Statements 

Each director, principal officer and member of a committee with governing board delegated 
powers shall annually sign a statement which affirms such person:  

  a. Has received a copy of the conflicts of interest policy,  
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  b. Has read and understands the policy,  

  c. Has agreed to comply with the policy, and  

  d. Understands the Corporation is charitable and in order to maintain its 
federal tax exemption it must engage primarily in activities which accomplish one or more of its 
tax-exempt purposes. 

ARTICLE VII 
Periodic Reviews 

To ensure the Corporation operates in a manner consistent with charitable purposes and does not 
engage in activities that could jeopardize its tax-exempt status, periodic reviews shall be 
conducted. The periodic reviews shall, at a minimum, include the following subjects:  

  a. Whether compensation arrangements and benefits are reasonable, based 
on competent survey information, and the result of arm’s length bargaining.  

  b. Whether partnerships, joint ventures, and arrangements with management 
organizations conform to the Corporation’s written policies, are properly recorded, reflect 
reasonable investment or payments for goods and services, further charitable purposes and do not 
result in inurement, impermissible private benefit or in an excess benefit transaction.  

ARTICLE VIII 
Use of Outside Experts 

 
When conducting the periodic reviews as provided for in Article VII, the Corporation may, but 
need not, use outside advisors. If outside experts are used, their use shall not relieve the 
governing board of its responsibility for ensuring periodic reviews are conducted.  
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LEGACY TRADITIONAL SCHOOLS–NEVADA 

CODE OF ETHICS 

 

GENERAL BOARD CONTROL 
 
The Board of any charter school shall at all times act in compliance with all relevant sections of 
the Nevada Education Law, the Not-for-Profit Corporation Law, the Nevada Charter Law, the 
school’s performance charter contract, and bylaws.   
 
The Board shall have jurisdiction over all elements of the school’s management and operation, 
although specific day-to-day responsibilities and managerial roles may be delegated to other 
individuals or entities.  In the event that responsibility for a function which is required by statute, 
regulation, or the charter contract is delegated to an entity instead of to an officer or employee of 
the school, the board shall specifically identify whether primary accountability for management 
and oversight of that entity is the responsibility of the Board or of an employee of the Board.  The 
Board shall ensure that the performance of such legal functions is monitored and reported at least 
as frequently as each board meeting and is subject to evaluation on an annual basis.   
 
All such monitoring, reporting, and evaluation shall be recorded in the board minutes and any 
exhibits or evidence furnished shall be incorporated as an attachment and retained in the records 
of the governing body. 

OPEN MEETING LAW 

All board meetings will be open to the public in accordance with the Nevada Open Meetings Law 
in N.R.S. 241. 

BOARD AS A WHOLE 

At no time shall a board member attempt to influence, provide direction, or exert any individual 
authority over school staff or operations or over the staff or operations of any vendor to the 
school.  The board affirms that its collective authority, as discharged in a public vote on a 
previously agendized action item at an appropriately noticed public meeting, is the sole means by 
which the membership can influence, direct, or otherwise direct school activities.  All such board 
actions shall be recorded in the board minutes. 

COOLING OFF PERIOD 
 
At no time shall any individual who formerly served on the Board serve as an employee of the 
school or as a vendor or employee of a vendor who provides services to the school unless the 
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individual’s employment or vendor status begins more than one month following the end of the 
individual’s service on the Board. 
 
No board member, officer, or employee of a for-profit corporation having a business relationship 
with the proposed charter school shall serve as a voting member of the Board for the duration of 
such business relationship or for a period of one year following the conclusion of their service to 
the for-profit corporation. 

In no instance shall a board member, officer, or employee of a for-profit education management 
organization serve as a voting member of the Board.  

CONFLICTS OF INTEREST 
 

A board member shall recuse him/herself from Board discussion, deliberation, and voting on an 
issue if the matter involved is a self-dealing transaction, that being any agreement in which the 
board member or any relative of the board member within the third degree of consanguinity and 
affinity would have material financial interest.  Such a matter is not considered a self-dealing 
transaction if either a) the transaction is part of a public or charitable program of the Board, 
approved by the Board in good faith and without unjustified favoritism, or b) the transaction results 
in a benefit for the board member or any relative because they are in a class of persons intended to 
be benefited by a public or charitable program.   
 
Any board member or employee of the school having interest in a contract, transaction, or other 
program presented to or discussed by the Board, for authorization, approval, or ratification, which 
does not arise to a self-dealing transaction, shall make a prompt and full disclosure to the Board 
of his/her interest or the interest of any business associate or relative within the third degree of 
consanguinity or affinity before action is executed on such contract or transaction.  This disclosure 
shall include that person’s knowledge about the contract or transaction, to the extent that this 
knowledge might be reasonably construed as adverse to the Board’s interests.  “Interest” in a 
contract or transaction shall be defined as being the party contracting with the school, being a 
board member, Director, or officer of the entity contracting with the school, or having significant 
financial or personal interest in the entity contracting with the school.  The disclosure shall be 
recorded in the board minutes. 
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Board members representing any not-for-profit corporation proposing to do business with the 
proposed charter school shall disclose the nature and extent of such business propositions. 

BOARD DIVERSITY 

At no time shall more than 40% of the members of the Board be, officers, or employees of the 
same external organization. 

PREVIOUS DEALINGS 

Board members should not engage in activities that may be perceived as having an influence upon 
issues, contracts, transactions, or matters presently being considered by the Board.  If such a 
situation occurs, the board must disclose to the Board in writing his/her knowledge of the said 
matter prior to the Board’s discussion, and this prior knowledge will be noted in the Board’s 
minutes. 

GIFT LIMITATIONS 
 

Board members shall not use his or her position with the charter school to acquire any gift or 
privilege worth $50 or more that is not available to a similarly situated person, unless that gift is 
for the use of the charter school.  
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Incubation Year Planning Table 
 
Using the table below, outline a detailed start-up plan as well speci fic organizational goals 
for the planning year (SY 2015-2016) to ensure that the school is ready for a successful 
launch in fall 2016. Feel free to add rows as needed.  
 
2015-2016 Planning Year Milestones 

(SMART Goals) by Work Stream Activity Key Personnel  Milestone 
Date(s) 

INSTRUCTION    
 Notify AdvancED Academics April 

 Create book order list  Academics November 
 Determine the number of 

classes for each grade level 
Academics December  

 Determine the school start 
date and  

Academics December 

 Book’s POs to publishers Academics December  
 Complete and submit 

compliance attestations to 
department of education and 
charter authorizer  

Academics March  

 Setup check-in process for 
books and barcoding 

Academics April 

 Order psych and speech kits Academics April 
TALENT    
 Current Legacy Principals:  

Send an internal job opening 
notice to school 
administrators, teachers and 
staff regarding new school 
vacancies.  

 November 

 Create Staffing List  November 
 Send internal / external job 

postings for open positions  
 November  

 Principal Screening HR November 
 Principal Panel Interview 

from CFE and current Legacy 
School Principals  

HR/Academics  December 

 HR screening of secretaries, 
health assistant, AP, IC 
teachers, registrar, SpEd 
coordinator 

HR December 

 Interview Registrar, SpEd 
Coordinator 

Compliance / 
SpEd  

December  

 Principal interview by Board 
and selection  

HR / Board January  

 HR screening of office staff, HR January 
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maintenance, psychologist 
and speech personnel 

 Send press release 
announcing the principal  

Marketing February 

 Principal’s start date HR/Academics February  
 Interview of secretaries, 

health assistant, AP, IC 
teachers, registrar, SpEd 
coordinator, office staff, 
maintenance, psychologist 
and speech personnel 

Principal / HR February  

 Confirm inter system / 
network transfers among 
Legacy schools 

HR March 

OPERATIONS    
 Signed Management 

Agreement  
Board October / 

November  
 Complete land lease with 

development partner 
Executive November 

 Lease negotiations 
Lease signing 

Executive  November 

 City approves building plans  Executive  December  
 Obtain business license from 

the city for temp office 
  

Construction December 

 Purchase land Executive  December 
 Obtain city design and 

construction approvals (city 
pre-application meeting, 
submit preliminary design 
package to city, city prelim 
site approval, CD design kick-
off meeting, first CD submittal 
to city, begin formal city 
entitlements, complete formal 
city entitlements, complete all 
plan checks at city, grading 
permits approved, building 
permit approved) 

Construction December  

 Signage on site  Construction December  
 Post office address Marketing January  
 Groundbreaking and 

Construction of campus 
Construction  February  

 Authority Charter Contract 
Checklist  

Executive  April  

 Order office appliances, 
copier, scanner,  
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 Utilities:  hookups, account 
setups, deposits 

Construction May 

 Fire inspection and county 
permits 

Construction July 

 Order initial kitchen  Food Services  July  
TECHNOLOGY    

 Setup InfoSnap IT/Compliance December 
 Setup SIS  IT/Compliance  January 
 Order laptops  IT February  
 Set up Destany  IT/Finance March  
 Obtain physical address for 

T1 lines  
IT May 

 Open internet and juniper IT May 
 Order phones    
 Install J-Hooks and cables (for 

paging) after roof/framing is 
istalled 

  

 Order IT equipment IT May 
 Install office phone lines IT May 
 All IT hardware, projectors, 

computers/laptops installed  
IT July 

 All campus internet installed  IT July  
FINANCE    

    
 Break Even Calculation Finance November 

 Funds for FFE Finance November 
 Set up DSA Accounts and state 

funding forms   
Finance November 

 Setup bank account, deposits Finance January 
 501c3 Finance January 
 Apply for CSP grant if 

applicable  
Compliance  January  

 Obtain an Entity Id Number Compliance January  
 Order school furniture  Finance January  
 Obtain logon rights to all local 

department of education 
school portals  

Compliance  January  

 Filing with state treasurer’s 
office (if applicable)  

Finance  January  

 Compliance Forms  Finance  March  
 Apply for federal grants Compliance  March  
 Provide estimated counts to 

the state 
Compliance July  

PARENT & COMMUNITY ENGAGEMENT Create interest list on 
website allowing parents to 
select new location 

Marketing  November 
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 Create Recruiting Plan Marketing November 
 Purchase billboard in 

community 
Marketing December 

 Design Billboard Marketing December  
 Create website, launch Marketing December  
 Identify temporary office 

space 
Marketing December 

 Communicate the school start 
date and calendar to the 
public  

Academics December  

 Join chamber of commerce Marketing December  
 Design and submit newspaper 

ad 
  

 Create a Facebook page  Marketing December  
 Design postcard for mailing to 

the community. Design email 
to send to interest list.  

Marketing December  

 Send press release  Marketing December  
 Create community visit 

handouts for neighboring 
businesses 

Marketing December  

 Set groundbreaking date and 
send press release  

Marketing December  

 Establish parent information 
presentation dates and 
locations  

Marketing December  

 Setup temporary classroom in 
campus showroom 

Marketing February 

 Prepare marketing photos, 
handouts for campus 
showroom 

Marketing  February 

 Public notifications and board 
meeting dates and locations 
established  

Executive March  

 Charter association sign-up 
and dues  

Executive  May 

 Determine mascot Marketing May 
 Hold public board meeting  Board June  

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CHARTER SCHOOL MANAGEMENT AGREEMENT 
BETWEEN 

LEGACY TRADITIONAL SCHOOL-HENDERSON 
AND 

CFE MANAGEMENT GROUP, LLC 
  



 
2 

TABLE OF CONTENTS 
 

          PAGE 
1. ENGAGEMENT OF SERVICE PROVIDER............................................................... 5 

2. INCORPORATION OF RECITALS ............................................................................. 5 

3. INDEPENDENT CONTRACTOR/STANDARD OF CARE .................................... 5 

4. START UP SERVICES ................................................................................................... 5 

5. ONGOING SERVICES ................................................................................................... 6 

6. COMPENSATION FOR ONGOING SERVICES.................................................... 17 

7. ADDITIONAL SERVICES .......................................................................................... 17 

8. SERVICES NOT PROVIDED...................................................................................... 18 

9. REIMBURSEMENT OF SCHOOL EXPENSES ......................................................... 18 

10. FINANCIAL AND STUDENT RECORDS .................................................................. 18 

11. INTEREST ...................................................................................................................... 18 

12. TERM OF THE AGREEMENT .................................................................................. 18 

13. BOARD AUTHORITY .................................................................................................. 19 

14. PUBLIC RELATIONS .................................................................................................. 19 

15. REPRESENTATION, WARRANTIES AND COVENANTS OF SERVICE 
PROVIDER .................................................................................................................... 19 

16. REPRESENTATION, WARRANTIES AND COVENANTS OF LEGACY-
HENDERSON ................................................................................................................ 19 

17. INTELLECTUAL PROPERTY ................................................................................. 20 

18. TERMINATION ........................................................................................................... 22 

19. INSURANCE ................................................................................................................. 23 

20. FORCE MAJEURE ....................................................................................................... 23 

21. MUTUAL NON-DISPARAGEMENT  ...................................................................... 23 

22. DEFAULT; ALTERNATIVE DISPUTE RESOLUTION ......................................... 23 

23. AMENDMENTS ............................................................................................................ 24 

24. NO THIRD PARTY BENEFICIARY RIGHTS  ........................................................ 24 

25. ENTIRE AGREEMENT ............................................................................................... 24 

26. WAIVER ......................................................................................................................... 25 

27. SEVERABILITY ........................................................................................................... 25 

28. GOVERNING LAW ...................................................................................................... 25 

29. ASSIGNMENT ............................................................................................................... 25 

30. SUCCESSORS ............................................................................................................... 25 



 
3 

31. INDEMNIFICATION ................................................................................................... 25 

32. NOTICE .......................................................................................................................... 25 

33. HEADINGS ................................................................................................................... 26 

34. ADEQUATE CONSIDERATION ................................................................................ 26 

35. NO COERCION ........................................................................................................... 26 

36. COUNTERPARTS ....................................................................................................... 26 

 
  



 
4 

CHARTER SCHOOL MANAGEMENT AGREEMENT 
BETWEEN 

LEGACY TRADITIONAL SCHOOL-HENDERSON 
AND 

CFE MANAGEMENT GROUP, LLC 
 
 

THIS CHARTER SCHOOL MANAGEMENT AGREEMENT (this “Agreement”) is 
dated this ___ day of ________________ by and between Legacy Traditional School-Henderson, 
a duly organized and validly existing Nevada nonprofit corporation, (“Legacy-Henderson”), and 
CFE Management Group, LLC, an Arizona limited liability company (the “Service Provider”). 
 

RECITALS 
 

WHEREAS, Legacy-Henderson has entered into a contract with the Nevada State Board 
for Charter Schools (the “Charter School Contract'') for the purpose of operating a charter school 
located at _________________________, Henderson, Nevada, _________ (the “School”) 
pursuant to Title 15, Chapters 1 and 7 of the Nevada Revised Statutes; and 
 

WHEREAS, Legacy-Henderson is governed by its Board of Directors (the “Board”);  
 

WHEREAS, Legacy-Henderson desires to ensure that the School is professionally 
managed and operated in accordance with the requirements of the Charter School Contract, the 
requirements of all state and federal Laws, and the requirements of local municipal and county 
ordinances which may be applicable to the operation of the School or its facilities;  

 
WHEREAS, Legacy-Henderson and the Board require assistance with the initial set-up 

of the School, including but not limited to, obtaining a state charter, staffing, campus equipment, 
building and site development and maintenance, marketing efforts and enrollment;  
 

WHEREAS, Service Provider has expertise in the professional operation and 
management of charter schools, including but not limited to staffing, finance, management and 
operations, marketing and maintenance of the same, and has been organized to provide or make 
provisions for the professional operation and management of charter schools and such other 
activities as are necessary, incidental, or appropriate in connection therewith;  
 

WHEREAS, Service Provider desires to provide or make provisions for professional 
operation and management programs to Legacy-Henderson, in accordance with applicable law; 
and 
 

WHEREAS, Legacy-Henderson and Service Provider desire to enter into this Agreement 
to establish the obligations and responsibilities of each party with respect to the operation and 
management of the School as set forth below. 
 

NOW THEREFORE, for good and valuable consideration, the receipt and sufficiency of 
which are hereby acknowledged, Legacy-Henderson and Service Provider, mutually agree as 
follows: 
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AGREEMENT 

 
1. ENGAGEMENT OF SERVICE PROVIDER. Legacy-Henderson hereby agrees and 
acknowledges that it engages Service Provider to provide the services set forth herein in 
accordance with the terms and conditions of this Agreement. 
 
2. INCORPORATION OF RECITALS. The recitals listed above are hereby 
incorporated into this Agreement. 

 
3. INDEPENDENT CONTRACTOR/STANDARD OF CARE.  In the performance of 
its duties hereunder, Service Provider shall be and act as an independent contractor and provide 
the services set forth herein in accordance with the terms and conditions of this Agreement.  
Service Provider alone possesses the sole duty to supervise, manage, operate, control and direct 
performance of the duties and obligations outlined in this Agreement, subject to the rights, 
supervision, review and approval of Legacy-Henderson, as described herein.  Nothing contained 
in this Agreement shall be deemed or construed to create a partnership, joint venture, 
employment relationship, or to otherwise create any liability for one party with respect to 
indebtedness, liabilities or obligations of the other party except as otherwise may be expressly set 
forth herein. 

 
Service Provider shall perform its duties and obligations in a professional, competent, 

businesslike and efficient manner as set forth in this Agreement and in accordance with all 
federal, state, and local legal and regulatory requirements, including but not limited to, those 
established by the Nevada State Board for Charter Schools. 

 
4. START UP SERVICES.  Legacy-Henderson recognizes that certain one-time services 
are necessary for the founding of the School, which are listed in the attached Exhibit “A” and 
incorporated herein by reference (the “Start Up Services”).  In lieu of the Board or a professional 
contractor or association providing the Start Up Services, Legacy-Henderson  agrees that Service 
Provider has provided or shall provide the Start Up Services, which include, but are not limited 
to, the following general services:  1. Obtaining charter approval from the Nevada State Board 
for Charter Schools; 2. Setting up all necessary corporations and frameworks for business 
operations; 3. Early marketing, including the oversight and creative design for the same, but 
excluding the actual expenses for the same, payment of which shall be the sole responsibility of 
Legacy-Henderson; 4. Initial enrollment, including the setup, training and oversight of the 
enrollment process and systems, but excluding the labor and related costs for processing the 
School’s enrollment, which shall be the sole responsibility of Legacy-Henderson; 5. Assisting in 
the hiring of all initial staff in accordance with the terms of this Agreement; and 6. Ordering and 
coordinating for the installation of all IT, furniture, supplies, curriculum, and fixtures, except that 
the labor and payment of material costs for the same shall be the sole responsibility of Legacy-
Henderson. Legacy-Henderson agrees and acknowledges that the Start Up Services are separate 
and apart from Ongoing Services, which are defined in more detail below. 

 
In exchange for Service Provider’s provision of the Start Up Services Legacy-Henderson 

agrees pay to Service Provider a fee of one hundred twenty-five thousand and no/100 dollars 
($125,000.00) (“Start Up Fee”).  The Start Up Fee shall be due and payable no later than 
September 5, 2015.  Legacy-Henderson may elect to pay the Start Up Fee in one lump sum or in 
installment payments of its choosing at any time during the first twelve (12) months of the Term 
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of this Agreement.  However, in the event Legacy-Henderson does not pay the full amount of the 
Start Up Fee on or before September 5, 2015, the Start Up Fee shall be subject to an interest 
charge at an annual rate equal to the greater of the following: (1) the prime rate (or similar rate) 
as published in the Wall Street Journal plus five percent (5%) or (2) ten percent (10%). 

 
Service Provider shall pay, up to a total aggregate amount of Five Thousand Dollars 

($5,000), for the cost of miscellaneous applications and filings pertaining to the setup of 
corporate documents, including but not limited to the following: preparation and publication of 
articles of incorporation, bylaws and related filing fees; application for federal ID number; 
application to IRS for exemption from income taxes (Form 1023) and the filing fees related to the 
same (collectively, the “Start Up Expenses”).  In the event the Start Up Expenses paid by Service 
Provider, together with any other expenses Service Provider incurs as part of the Start Up 
Services, exceed  Five Thousand Dollars ($5,000), Legacy-Henderson shall be responsible to 
reimburse Service Provider for the amount exceeding Five Thousand Dollars ($5,000) (a 
“Reimbursable Start Up Expense”).  Service Provider shall make reasonable efforts to inform 
Legacy-Henderson of any Reimbursable Start Up Expense prior to incurring such expense, and 
shall provide Legacy-Henderson with a written statement containing a description of each 
Reimbursable Start Up Expense after incurring such cost.  Legacy-Henderson agrees to pay the 
amount of any such Reimbursable Start Up Expense to Service Provider within thirty (30) days 
after receiving any statement. Legacy-Henderson also agrees to reimburse Service Provider 
and/or directly provide for payment of any other costs incurred during the set up process of the 
School and indicated as a cost that Legacy-Henderson is responsible for paying as set forth in this 
Agreement.  

 
Legacy-Henderson agrees and acknowledges that Service Provider has satisfactorily 

provided some of the Start Up Services prior to the execution of this Agreement.  Further 
Legacy-Henderson acknowledges that it has substantially and materially benefited from the Start 
Up Services, and that it has received such benefits.  Legacy-Henderson and Services Provider 
each acknowledge that Start Up Services will continue to be provided as set forth in this 
Agreement, and that the consideration to be paid to Service Provider for all of the Start Up 
Services is separate from the consideration to be paid by Legacy-Henderson for the Ongoing 
Services. 

 
5. ONGOING SERVICES.  Service Provider agrees to provide the services listed in this 
Section 5 on an as-needed basis throughout the term of this Agreement (the “Ongoing Services”). 
The Ongoing Services include: 

 
A. Academic Development.  Service Provider shall assist Legacy-Henderson in the 

development, implementation and maintenance of academic curricula and programs necessary for 
Legacy-Henderson to operate the School.  Such academic support shall include, but not be 
limited to, the following: 

 
1. Curriculum Development.  Service Provider shall provide, develop, 

maintain, and enhance policies, procedures, curricula, curriculum maps, pacing guides, and a 
specialized program of instruction in accordance with law and best practices, to be used to 
educate students attending the School. 

 
2. Professional Development and Training.  Service Provider shall 

disseminate, update, and maintain policy and procedure manuals relative to curriculum, 
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instruction and all School operations for teachers, administrators, and other staff employed by 
Legacy-Henderson.  In addition, Service Provider shall oversee the design and delivery of 
comprehensive staff, teacher and administrator training and ongoing professional development, 
all of which is outlined in Exhibit “B” as attached hereto and incorporated herein.  Service 
Provider reserves the right to add to or modify this list of training and development to ensure that 
such training and development is consistent with the guidelines released by the Nevada 
Department of Education.  If Service Provider determines that it is necessary to add to or modify 
the list of training and development for any other purpose, Service Provider shall provide a list of 
the proposed modifications to the Board for its approval or consent.   

 
Legacy-Henderson acknowledges that the provision of these training modules and 

ongoing support reduces or even eliminates the need to pay for and attend trainings and 
conferences that would otherwise be provided by outside industry providers.  Nothing contained 
in this Agreement shall prevent the Legacy-Henderson Board members, employees, 
administrators and/or support staff from choosing to participate in additional training or 
professional development not provided by Service Provider, but in such event, all such costs shall 
be borne solely by Legacy-Henderson or the individual attending such training or development.  

 
3. Implementation of the School Mission.  Service Provider shall assist the 

Board in developing and maintaining the School’s mission statement, developing specific 
strategies that support the mission statement, and designing and implementing practices that 
fulfill those strategies.   Legacy-Henderson hereby agrees and approves the mission statement 
that has been previously presented by Service Provider.  Any changes to the mission statement 
approved herein shall be subject to the review and approval of the Board. 

 
The Service Provider shall ensure the fidelity of the implementation and 

maintenance of the School mission through accountability measures including a thorough 
appraisal process (i.e., a validation process including, but not limited to, observations, audits, 
support, mentoring, guidance, evaluations, and corrective action).  In the event Legacy-
Henderson fails any accountability measures, Service Provider shall work with the Board to 
implement the appropriate remedial actions.  

 
B. Exceptional Student Services.  The Service Provider shall assist Legacy-

Henderson in identifying students in need of special education services and in developing, 
implementing and providing a continuum of services to eligible students.  These duties shall 
include, but are not limited to, the following: 

 
1. Special Education Personnel.  The Service Provider, in accordance with 

the terms of this Agreement, shall make recommendations to Legacy-Henderson related to the 
hiring of certified special education teachers and, as needed, aides and provide additional human 
resources services in accordance therewith.  In addition, the Service Provider shall make 
recommendations to Legacy-Henderson related to the hiring or contracting of related service 
providers to meet needs in speech therapy, occupational therapy, physical therapy, school 
psychology/counseling services.  The Service Provider shall arrange staff, contracts with outside 
agencies, and voucher programs with government agencies in order to ensure all necessary 
services are available to identified students. 

 
2. Training.  The Service Provider shall disseminate, update, and maintain 

case management handbooks for all School personnel.  In addition, the Service Provider shall 
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design and deliver comprehensive special education teacher and related service provider training 
on the state and federal regulations regarding special education, case management software, 
specialized instruction practices, policies and procedures, and any other area as needed. 

 
3. Compliance.  The Service Provider shall coordinate with Legacy-

Henderson to provide that the School maintains all special education records, and Service 
Provider shall periodically audit such records to assist it in compliance with state and federal 
requirements. Ultimately, however, Legacy-Henderson is solely responsible to ensure compliance 
with all applicable local, state, or federal laws. In addition, the Service Provider shall cooperate 
with Legacy-Henderson to track evaluation timelines and due dates for Individualized Education 
Programs (“IEPs”), Multi-disciplinary Evaluation Teams (“METs”), and any other applicable 
evaluation deadlines and communicate those dates to the School in order to assist with 
compliance.  The Service Provider shall complete all required reporting to the Nevada 
Department of Education on behalf of the School. 

 
4. Representation.  The Service Provider shall represent Legacy-Henderson 

and act on behalf of the School to coordinate programs or directives from the Nevada 
Department of Education and the U.S. Department of Education.  This representation includes, 
but is not limited to, compliance audits, data directives, complaints, and presentations. 

 
C. Section 504 of the Rehabilitation Act of 1973 and Subsequent Amendments.

 The Service Provider shall assist Legacy-Henderson in identifying students in need of 
supports and services under a Section 504 Plan.  These duties shall include, but not be limited to, 
the following: 

 
1. Training.  The Service Provider shall create, disseminate, update, and 

maintain policies, procedures, and forms regarding Section 504 programming.  In addition, the 
Service Provider shall design and deliver training to administrators and staff regarding policies 
and procedures related to the identification and evaluation of students under Section 504 and 
related to creation and implementation of a Section 504 plan for eligible students.   

 
2. Compliance.  The Service Provider shall coordinate with the School in 

tracking due dates for all Section 504 plans.  In addition, the Service Provider shall maintain 
copies of all Section 504 plans and audit such records to assist with compliance with federal 
requirements. Ultimately, Legacy-Henderson is solely responsible to ensure compliance with all 
applicable local, state, or federal laws. The Service Provider shall complete all required reporting 
to the U.S. Department of Education on behalf of Legacy-Henderson. 

 
3. Representation.  The Service Provider shall act as Section 504 Coordinator 

and Compliance Officer on behalf of Legacy-Henderson.  The Service Provider shall represent 
Legacy-Henderson and act on its behalf to coordinate programs or directives from the U.S. 
Department of Education. Legacy-Henderson shall take all steps necessary in a timely manner to 
appoint Service Provider as its Section 504 Coordinator and Compliance Officer in cooperation 
with the School principal for the duration of this Agreement. 

 
D. Health Services.  The Service Provider shall assist Legacy-Henderson in 

identifying and supporting the health-related needs of all enrolled students of the School.  These 
duties include, but are not limited to, the following: 
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1. Health Office Personnel.  The Service Provider shall assist the School by 
making recommendations to Legacy-Henderson related to the hiring of credentialed health 
assistants.   

 
2. Training.  The Service Provider shall disseminate, update, and maintain a 

health services handbook for all appropriate School personnel.  In addition, the Service Provider 
shall design and deliver comprehensive health-related training for health services staff in order to 
assist the School in remaining in compliance with state and federal regulations regarding student 
health.  These trainings include, but are not limited to, health office designee training, diabetes 
care training, vision/hearing screening procedures, confidentiality, health action plans, health 
epidemics/communicable diseases, blood borne pathogens, and Section 504 compliance.  The 
Service Provider shall facilitate training for School staff and administration in areas required for 
compliance, but ultimately Legacy-Henderson is solely responsible to ensure that the School 
remains in compliance with any and all applicable local, state, and federal laws concerning 
Section 504 and/or student health.   

 
3. Compliance.  The Service Provider shall assist with compliance with local, 

state and federal reporting requirements and student care, and shall periodically audit the School 
to validate alignment with the policies and procedures recommended by Service Provider and 
adopted by the Legacy-Henderson as part of this Agreement.  Ultimately, however, Legacy-
Henderson is solely responsible to ensure compliance with all applicable local, state, or federal 
laws. The Service Provider shall assist Legacy-Henderson in complying with requirements 
related to immunizations, vision/hearing screening, health action plans, crisis response 
procedures and mandatory reporting of child abuse or neglect.    

 
E. Representation.  The Service Provider shall represent the School and act on 

behalf of the School to meet reporting requirements, coordinate programming, or address 
directives from the Nevada Department of Education, the Nevada Board of Health, and other 
regulatory agencies who oversee issues related to student health.   

 
F. Compliance Reporting.  Service Provider shall audit and support the School’s 

compliance with all local, state and federal regulatory reporting requirements. Although Service 
Provider shall assist Legacy-Henderson in compliance efforts Legacy-Henderson is solely 
responsible to ensure that the School remains in compliance with any and all applicable local, 
state, or federal laws.  

 
G. Community Education.  Service Provider shall assist Legacy-Henderson in 

forming and maintaining a parent/teacher organization.  
 
H. Complaint Resolution.  Service Provider shall offer assistance and guidance 

related to formal complaints filed against Legacy-Henderson and the Service Provider concerning 
the School, including, but not limited to, complaints filed with the Office of Civil Rights, Nevada 
Department of Education, the Equal Employment Opportunity Commission, Occupational Safety 
and Health Administration, Office of Administrative Hearings and the Nevada State Board for 
Charter Schools.  Service Provider shall notify Legacy-Henderson or the Board in writing of any 
additional costs or expenses determined to be necessary to provide this service, and Legacy-
Henderson or the Board shall approve the same prior to utilizing such services. 
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I. School Branding and Marketing. Service Provider shall oversee the 
development of a coherent, attractive brand identity for Legacy-Henderson and an effective 
marketing plan to promote ongoing enrollment.  Such work may include the use of print, public 
announcement, internet (as further outlined below), social media, email and flyer advertising. 

 
Service Provider shall design, host and maintain a website for the School, which shall 

provide updated information to parents, the general community, and employees regarding 
School-related announcements, changes, calendar events, and any additional information deemed 
pertinent by Service Provider or Legacy-Henderson.  The website shall also be designed to 
facilitate the enlistment of parent supporters for the School.  The website may also include a 
section whereby individuals may donate to the School.  Legacy-Henderson shall be responsible 
for providing updated content for the website.  

 
Service Provider shall be responsible for all costs associated with the services outlined 

above, with the following exceptions: 
 

1. Service Provider may charge Legacy-Henderson reasonable print fees 
associated with the printing of campus-specific, discretionary efforts including, but not limited to 
parent communication, forms, fundraising and tax credits. 

 
2. Service Provider may charge Legacy-Henderson for the use of an outside 

marketing agency if said agency work directly benefits Legacy-Henderson and is deemed by 
Service Provider to be necessary to promote full enrollment for the School, to the extent such 
work has been approved by Legacy-Henderson or the Board. 

 
J. Enrollment. Service Provider shall create and maintain all enrollment policies 

and processes for the School that are compliant with applicable federal, state and local law, 
including the provision of the technology needed for said enrollment.  Service Provider shall train 
and supervise Legacy-Henderson employees to process enrollment applications, notifications and 
any other necessary correspondence with parents of children applying to the School.  The 
primary responsibility for enrollment and retention of students shall reside with Legacy-
Henderson, but Service Provider shall provide ongoing support and training for such efforts.   
 

If Service Provider determines, that an outside technology vendor is necessary in order to 
provide the level of enrollment services required for the School, Service Provider shall notify 
Legacy-Henderson or the Board in writing of the additional costs or expenses determined to be 
necessary to provide this service, and Legacy-Henderson or the Board shall approve the same 
prior to utilizing such services. Service Provider may contract for such vendor services, and 
Legacy-Henderson shall be solely responsible for such costs. 

 
K. Grant Coordination.   Service Provider shall provide supervision and support to 

Legacy-Henderson in the solicitation of an application for grants and other state, federal, local or 
other funds earmarked for the development and improvement of charter and applicable public 
school curricula and programs.  If Service Provider determines that the efforts expended on 
behalf of the School exceed the labor Service Provider typically extends on behalf of the other 
schools under its management Service Provider shall notify Legacy-Henderson in writing of the 
additional costs or expenses determined to be necessary to provide this service, and Legacy-
Henderson shall approve the same prior to utilizing such services. 
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L. Financial Services. Service Provider shall assist Legacy-Henderson by 
providing the following accounting and financial services related to the School: 

 
 1. Payroll.  Service Provider shall establish a system for and provide payroll 

processing to all employees of Legacy-Henderson through the use of a human resource 
information system (“HRIS”).  Service Provider shall provide, implement and manage Legacy-
Henderson’s HRIS.  Service Provider shall be responsible for the portion of the monthly usage 
cost of the HRIS software itself related to administering and processing payroll, benefits, and 
human resources.  Legacy-Henderson shall be solely responsible for the portion of the monthly 
usage cost of the HRIS software related to employee self-service functionality.  Service Provider 
shall use information from the HRIS provider in determining the appropriate allocations.  Prior to 
each pay date, Service Provider will send to the principal of Legacy-Henderson a listing of 
paychecks.  Legacy-Henderson, or an authorized Key Administrative Staff Member of the same, 
will review and provide any corrections to Service Provider and approve the disbursement of the 
same within the timeframe indicated by Service Provider in order to process payroll timely.  An 
authorized representative of Service Provider, as designated by the Board, shall sign all payroll 
checks. Service Provider shall either file, or assist Legacy-Henderson in filing, all reports relating 
to payroll or personnel with any federal, state, or local authority that requires the requires such 
reports. 

 
In addition, Service Provider shall coordinate the payment of payroll taxes and all 

applicable withholdings for federal, state and local purposes.   
 

2. Purchasing.  Service Provider shall coordinate on behalf of the School the 
purchasing of textbooks, supplies, furniture, technology and any other items as Service Provider 
may reasonably determine to be necessary for the ongoing operation of the School.  Legacy-
Henderson shall be solely responsible for the costs of all such purchases, and shall also reimburse 
Service Provider for any costs associated with the purchase of the same that may be incurred by 
Service Provider.  Legacy-Henderson agrees to use Service Provider and its purchasing system 
and procedures for the majority of its purchases as described herein.  Such procedures shall 
include the approval of all expenditures by Legacy-Henderson, who shall authorize the School 
principal to grant such approvals.  

 
3. Accounting and Record Keeping.  Service Provider shall establish and 

maintain at all times the accounting records, policies and procedures necessary for the 
management and operation of the School.  All such accounting records shall remain the property 
of Legacy-Henderson and shall be safely preserved by Service Provider on behalf of Legacy-
Henderson.  Accounting records shall be available to Legacy-Henderson at all reasonable times 
during normal business hours upon request by Legacy-Henderson. Upon termination of this 
Agreement, Service Provider shall transfer all accounting records to Legacy-Henderson as 
expeditiously as possible but in no event, no later than sixty (60) days from the date of such 
termination.  

 
Service Provider shall prepare financial statements reflecting Legacy-Henderson’s 

financial position, operations, and budget vs. actual results on a monthly basis (e.g., balance 
sheets, income statements).  Service Provider shall prepare all required annual budgets and 
annual financial reports for review and approval by the Board and submission to the Nevada 
Department of Education.  Further, Service Provider shall prepare and provide financial and 
accounting information to external parties to comply with all reporting requirements of bonds, 



 
12 

loans, and lines of credit and as otherwise necessary for the ongoing management and financial 
needs of Legacy-Henderson.  Service provider shall also prepare and file the paperwork 
necessary that Legacy-Henderson is in good standing with the Nevada Corporation Commission, 
including preparing and filing the annual report. 

 
4. Disbursements and Receipts.  Service Provider shall prepare disbursements 

for payments owed by Legacy-Henderson and shall record and account for those disbursements 
in the accounting records maintained for Legacy-Henderson.   For each check run prepared, at the 
request of Legacy-Henderson, a listing of the checks prepared will be sent to Legacy-Henderson. 

 
Legacy-Henderson shall receive and deposit cash and checks and shall provide the 

information and documentation as may be necessary to enable Service Provider to record and 
account for those receipts in the accounting records maintained for Legacy-Henderson. 

 
Service Provider shall establish a merchant account with a third party credit card 

processing provider system for receiving credit card payments from parents and other parties, and 
shall provide training and information necessary for Legacy-Henderson personnel to be able to 
receive such payments.  Costs of the merchant account and payments processed through it shall 
be borne solely by Legacy-Henderson. 

 
5. Banking and Lines of Credit.  Service Provider shall establish all necessary 

bank accounts on behalf of Legacy-Henderson, and shall monitor and administer the same for 
Legacy-Henderson. Service Provider shall make a recommendation of a bank to Legacy-
Henderson or the Board for approval, which approval shall not be unreasonably conditioned, 
delayed or denied.  Both Service Provider and authorized Legacy-Henderson members shall be 
listed on the bank account and receive a copy of any accountings produced by the bank.  

 
In addition, Service Provider shall determine whether Legacy-Henderson may 

have a need for operational financing in the form of credit cards and/or revolving lines of credit.  
If Legacy-Henderson has such a need, Service Provider may elect to endeavor to establish such 
financing with banks or other financial institutions or to make a line of credit available from 
Service Provider by separate agreement.  All indebtedness, and any fees, costs, and interest 
associated with credit card, line of credit or other operational financing shall be borne solely by 
Legacy-Henderson.  

 
6.  Internal Audit.  Service Provider agrees to provide certain internal audit 

functions to Legacy-Henderson, including unannounced visits to the School to perform 
procedures to monitor and train Legacy-Henderson personnel related to cash handling 
procedures, student attendance records, and other matters as determined by Service Provider.  
The results and findings of those procedures shall be communicated to the executive level of 
Service Provider, which shall report significant results and findings to the Board.  At all times the 
Board shall have the right to direct and oversee, at Legacy-Henderson’s own cost, these internal 
audit procedures and the results thereof. 

 
7. Audits and Taxes.  Service Provider, with input from Legacy-Henderson, 

shall retain a third party auditing firm on behalf of Legacy-Henderson to audit the financial 
statements of Legacy-Henderson on an annual basis, the cost of which shall be borne solely by 
Legacy-Henderson. Service Provider and Legacy-Henderson shall cooperate with each other to 
provide all necessary information to the auditing firm in order to complete the annual audit.  
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Service Provider shall ensure that all required income, property and sales tax returns are 
prepared, paid and filed in a timely manner.  Fees and taxes for preparation of such tax returns 
shall be borne solely by Legacy-Henderson, who shall also reimburse Service Provider for any 
fees or costs actually incurred by Serviced Provider. 

 
8. Bond Financing.  During the term of this Agreement, in the event that the 

Board decides to pursue bond financing for the purchase of the campus property of Legacy-
Henderson (whether for the initial purchase of the campus property or for the refinancing of 
existing bonds), Service Provider shall select and initiate contact with the necessary parties for 
bond financing (bond underwriter, attorneys, etc.), coordinate with those parties, and prepare and 
provide all necessary information in order to close the bond financing (the “Bond Financing 
Services”).  In consideration for the Bond Financing Services, Legacy-Henderson agrees to pay 
to Service Provider a fee (the “Bond Administration Fee”).  The Bond Administration Fee will be 
One Hundred Thousand Dollars ($100,000). If Legacy-Henderson’s bond financing is issued 
together with bond financing for other Legacy Traditional campuses, the Bond Administration 
Fee will be Legacy-Henderson’s pro-rata portion of the sum of One Hundred Thousand Dollars 
($100,000) for the first campus plus Fifty Thousand Dollars ($50,000) for each additional 
campus included in the bond financing.  As an example, if Legacy-Henderson obtains bond 
financing for Legacy-Henderson together the bond financing of two other Legacy Traditional 
campuses at the same time, Legacy-Henderson’s Bond Administration Fee to Service Provider 
would be equal to Sixty-Six Thousand Six Hundred and Sixty-Seven Dollars ($66,667) 
($200,000 divided equally among the three campuses in the bond financing).  The Bond 
Administration Fee shall be paid in full at bond closing. 

 
M. Human Resources. Service Provider shall assist Legacy-Henderson and make 

recommendations to Legacy-Henderson related to the identification, interviewing, selecting, 
hiring and supporting of all personnel necessary to operate the School.  A hiring chart has been 
attached hereto as Exhibit “C” and is incorporated by reference herein such services shall 
include, but not limited to, the following: 

 
 1. Employment Decisions.  Service Provider shall make recommendations to 

Legacy-Henderson and/or the Board, who agree to take all necessary actions to identify, 
interview, hire and, when necessary, assist in terminating qualified teachers, paraprofessionals, 
administrators and other personnel, staff members, Key Administrative Staff Members and 
education professionals for employment positions at the School.  The Service Provider’s role in 
all employment decisions, including hiring and termination, is purely advisory. The Board or a 
School employee so authorized by the Board has sole authority to approve or deny requests from 
School certified staff (e.g., teachers) to terminate any employment contract prior to the expiration 
of such contract.   

 
2. Staffing.  Service Provider shall determine and make recommendations to 

Legacy-Henderson and the Board regarding the necessary staffing needs and decisions, and shall 
inform the Board of such recommendations regularly.   

 
3. Health Care and Retirement Benefit.  Service Provider shall coordinate, 

facilitate, obtain and administer all benefit programs to School employees for and on behalf of 
Legacy-Henderson.  Service Provider shall, in good faith, seek the most cost effective benefit 
plan that shall allow Legacy-Henderson to attract competent and qualified teachers and 
employees.  Service Provider shall identify and provide private health insurance and 401(k) 
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and/or similar retirement plans.  Such plans shall be administered by a third party selected by 
Service Provider in its sole discretion. Additional costs for the administration of such plans shall 
be provided by Service Provider in writing to Legacy-Henderson or the Board for its approval, 
and borne solely by Legacy-Henderson. 

 
4. Substitutes and Vacancies.  Legacy-Henderson has a duty to continuously 

operate the School without interruption or delay.  If any Key Administrative Staff Member 
position is vacant for any other reason than paid time off, Service Provider may elect to provide, 
at no additional charge and at its sole discretion, a temporary substitute to fill such role and 
provide support for up to four (4) days to help ensure the School is operated without interruption 
or delay.  However, in the event one or more of a Key Administrative Staff Member position is 
vacant and not filled for five (5) or more cumulative days during any fiscal year (beginning July 
1st and ending on June 30th of the following year), and if Service Provider determines that a 
substitute is needed for successful operation of Legacy-Henderson, Service Provider shall 
provide written notice to Legacy-Henderson or the Board of such determination, and unless the 
Board elects otherwise, Service Provider may elect to provide a substitute Key Administrative 
Staff Member and charge Legacy-Henderson for the cost of such (starting on the fifth cumulative 
day) at a rate of $500 per day.  “Key Administrative Staff Member” includes, but is not limited 
to, the School’s principal, vice principal, instructional coach, and any other employee or staff 
member expressly designated as such from time to time by Service Provider.   

 
In the event any Legacy-Henderson employee, other than a Key Administrative 

Staff Member, is absent (whether for paid time off or for any other reason), Legacy-Henderson is 
solely responsible for providing for necessary substitutes to fill such vacancies. Legacy-
Henderson may elect to have Service Provider provide a substitute at a rate of $25/hour.  

 
Legacy-Henderson and/or the School principal shall give timely and reasonable 

notice to Service Provider of all scheduled vacancies prior to any vacancy.  In such notice, 
Legacy-Henderson and/or the School principal will notify Service Provider of its intent to obtain 
a substitute or otherwise fill the vacancy.  Any costs associated with the School’s filling of a 
vacancy without using the services of Service Provider shall be borne solely by Legacy-
Henderson. 

 
5. Compliance.  Service Provider shall develop and make recommendations 

to Legacy-Henderson to assist Legacy-Henderson in executing human resource policies and 
procedures, termination support, and DOL and ADA compliance policies in accordance with 
local, state and federal rules and requirements for employees. Ultimately, Legacy-Henderson is 
solely responsible to ensure compliance with all applicable local, state, and federal laws. 

 
6. Termination of Legacy-Henderson Employees and Personnel.  Service 

Provider may, from time to time, make recommendations to Legacy-Henderson and the Board 
concerning the termination of any Legacy-Henderson employee.  However the Board and/or the 
School principal shall make the ultimate decision to terminate any employee.  The School 
principal shall make (and Board confirm) the decision to terminate any School employee besides 
the School principal.  The Board itself shall make the decision to terminate the School principal.  
Legacy-Henderson, the Board and/or the School principal shall provide notice of termination to 
Service Provider prior to terminating a School employee or, in the event of an emergency 
termination that acts to immediately terminate any School employee, notice of termination to 
Service Provider as soon as possible after the termination of such employee.  
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After receiving notice of the termination of any Legacy-Henderson employee, 

Service Provider shall prepare, process and file any paperwork associated with the termination of 
a Legacy-Henderson employee and shall arrange for the provision of any post-termination 
benefits that may be required by law or by contract to be offered to such employee by Legacy-
Henderson (i.e., COBRA health insurance).  

 
N. Information Systems Support.  Service Provider shall provide information 

systems support to Legacy-Henderson including, but not limited to the following: 
 

1. Infrastructure and Equipment.  All software, computer and network 
equipment costs shall be borne solely by Legacy-Henderson.  Service Provider, however, shall 
install, manage and maintain the School’s computer, software and network infrastructure and 
shall be on call during regular business hours to respond to computer or network-related issues.  
Service Provider shall provide basic training to teachers and administrators concerning the 
information system. 

 
2. Student Information Systems.  Service Provider shall provide, implement 

and manage the School’s student information system either in house or by arranging for the 
School to be hosted by a software provider, the cost of which shall be borne by Legacy-
Henderson.  The student information system shall provide parents with real- time access to 
grades, attendance and schedules.  The student information system shall also be capable of 
generating reports required by the state of Nevada.  All electronic information shall be the 
property of Legacy-Henderson, and Service Provider agrees to keep the information strictly 
confidential.  Ongoing access fees, use fees, and license fees shall be borne by Legacy-
Henderson. 

 
O. Facilities Management.  Service Provider shall provide facilities support to 

Legacy-Henderson.  The following services are included in this support: 
 

1. Facilities Maintenance.  Service Provider shall assist Legacy-Henderson to 
identify and interview qualified professionals in the areas of custodial, grounds keeping and 
facility maintenance services and shall make recommendations to Legacy-Henderson and the 
Board regarding the hiring of the same.   Service Provider shall support Legacy-Henderson 
facilities, grounds and maintenance employees in maintaining all grounds and facilities of the 
School to a reasonable standard consistent with the level of services normally provided to and 
generally accepted by public and charter schools in the Phoenix metropolitan area. 

 
Service Provider shall obtain Board or Principal approval prior to undertaking any 

Major Projects.  “Major Projects” are defined as facility-related additions or modifications that 
meet both of the following criteria: 1. the total proposed cost of such project is equal to or greater 
than $50,000; and 2. the cost is not part of the School’s approved budget for that fiscal year.  
Additionally, the School and Service Provider shall consult together prior to undertaking 
facilities modifications, to: 1. ensure that such proposed modifications are consistent with the 
Service Provider’s brand, image, and IP and the rules, regulations, policies and procedures, Build 
Preferences/Standards, Building Specifications, and Facilities Modification Process 
recommended by Service Provider, which have been previously approved by the Board, and 2. to 
assist the School in ensuring that all safety considerations are taken into account. 
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2. Training.  Service Provider shall provide custodial, grounds and 
maintenance training to all facilities personnel at Legacy-Henderson. 

 
3. Use of Equipment and Labor.  Service Provider may, from time to time, 

rent to Legacy-Henderson some or all of the facilities and grounds keeping equipment for the 
operation and upkeep of the campus.  Such rental services shall be charged at a rate 
commensurate with local market rental charges. 

 
Service Provider and Legacy-Henderson acknowledge that Legacy-Henderson 

may hire outside professional vendors to assist with facilities and/or grounds keeping-related 
work that Legacy-Henderson cannot otherwise complete by itself.  Similarly, Legacy-Henderson 
may hire Service Provider to complete such work, the costs of which shall be charged at a rate 
commensurate with local market labor charges. 

 
4. Policies and Procedures.  Service Provider shall develop and recommend 

to Legacy-Henderson for approval by the Board, facilities policies and procedures in compliance 
with local, state and federal rules and requirements. 

 
P. Food Services.  Service Provider shall assist Legacy-Henderson in providing 

breakfast, lunch and a la carte food items for purchase by students, staff, and parents through 
training and process implementation.  The Service Provider shall help assure that food shall be 
prepared and served in accordance with all applicable local, county state and federal laws and 
regulations.  Service Provider shall assist Legacy-Henderson in providing for the School’s needs 
by providing the following services: 

 
1. Training.  Service Provider shall provide training to all food service 

personnel at the School. 
 

2. Collection of Payment.  Service Provider shall assist the School in 
collecting payment for prepared food. Service Provider shall provide, implement and manage 
Legacy-Henderson’s payment and nutritional information systems.  Any ongoing usage fees for 
such software shall be borne solely by Legacy-Henderson.   

 
3. Food Service Employment.  Service Provider shall interview qualified 

candidates and shall make recommendations to Legacy-Henderson and the Board regarding the 
hiring of all food service personnel that shall be employed by Legacy-Henderson.  Service 
Provider shall also train and assist with the supervision of all such employees. 

 
4. Kitchen Facilities.  Service Provider shall ensure that all kitchen facilities 

follow applicable local, county, state and federal health regulations governing food preparation, 
cleaning and servicing of kitchen for daily use.  Legacy-Henderson shall be responsible for 
equipment maintenance and replacement.  Additionally, Service Provider shall maintain any and 
all licenses needed for daily operation of food services, the cost of which shall be borne solely 
by Legacy-Henderson. 

5. Use of Equipment and Labor.  Service Provider may, from time to time, 
rent to Legacy-Henderson food preparation equipment.  Such rental services shall be charged at a 
rate commensurate with local market rental charges. 
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Service Provider and Legacy-Henderson acknowledge that Legacy-Henderson 
may hire outside professional vendors to assist with food preparation that Legacy-Henderson 
cannot otherwise complete by itself.  Similarly, Legacy-Henderson may hire Service Provider to 
complete such work. 

 
6. Policies and Procedures.  Service Provider shall develop and recommend 

to Legacy-Henderson or the Board for approval, food preparation, service, and cleaning policies 
and procedures in compliance with applicable local, county, state and federal rules and 
requirements. 

 
Q. Board of Director Meetings.  Service Provider shall attend periodic Board 

meetings as directed by the Board and shall recommend the agenda and action items to the Board 
prior to such meetings in order to comply with state open meeting laws. Ultimately, Legacy-
Henderson is solely responsible to ensure compliance with all applicable local, state, and federal 
open meeting laws. 

 
R. Government Accountability.  Service Provider shall complete and timely submit 

local, state and federal reports as required to comply with all state and federal laws applicable to 
charter schools in Nevada. 

 
6. COMPENSATION FOR ONGOING SERVICES.  In return for providing the 
Ongoing Services provided by Service Provider, Legacy-Henderson shall pay to Service Provider 
an annual fee in an amount equal to One Thousand Thirty Dollars ($1,030) per student enrolled 
at the School (the “Management Fee”). After the initial year of the Agreement, the Management 
Fee shall be increased by two percent (2%) each subsequent year during the Term of the 
Agreement.  In order to determine the students “enrolled” at the School, the number shall be 
equal to the average number of students enrolled during the first 100 days of the School calendar 
(the “100th Day”).  Legacy-Henderson agrees to pay the Management Fee to Service Provider 
beginning on July 1, 2015, and on or before the fifth (5th) day of each month thereafter an amount 
equal to one-twelfth (1/12) of the Management Fee.  Because the actual average number of 
students enrolled through the 100th Day is not known until after the 100th Day, Service Provider 
will use the most current enrollment data reported to the state of Nevada to calculate the monthly 
Management Fee payment due to be paid by Legacy-Henderson.  As a result, until the 100th Day 
enrollment is known, the monthly management fee payments will be adjusted each month until 
the 100th Day, at which point the Management Fee for the year will be adjusted so that the 
remaining payments will add up to the total Management Fee as calculated pursuant to this 
paragraph. 

 
All costs identified above as being borne by Legacy-Henderson are costs Legacy-

Henderson shall pay in addition to the Management Fee. As applicable, Service Provider shall 
deliver to Legacy-Henderson an invoice including additional and reimbursable costs owed to 
Service Provider. Legacy-Henderson shall pay the full amount reflected on the invoice within 
thirty days of the date listed on the invoice. 

 
7. ADDITIONAL SERVICES.  As referenced in this Agreement, certain additional 
services provided by Service Provider outside of the Ongoing Services may be recommended by 
Service Provider for approval by Legacy-Henderson or the Board.  The costs for the additional 
services, after approval by Legacy-Henderson or the Board, shall be charged separately to 
Legacy-Henderson.  Such examples include, but are not limited to: equipment rentals, labor, legal 
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expenses, recurring software expenses, and print/marketing materials.  Furthermore, additional 
service not included within the scope of this Agreement may be provided upon request by 
Legacy-Henderson with fees negotiated as needed on a per-service basis.  Additional services 
may include the engagement of third party professionals or other consultants for which Legacy-
Henderson agrees to reimburse or otherwise compensate Service Provider for such services.  
Legacy-Henderson agrees to pay all charges for services provided by Service Provider within 
30 days after receipt of any invoice or statement from Service Provider. These additional 
services shall not be considered Ongoing Services that Service Provider shall provide as part of 
its duties under this Agreement.  Legacy-Henderson recognizes, however, that Service Provider 
possesses the time, expertise, negotiating power and the ability to procure such additional 
services beyond the time, expertise, negotiating power and ability available to Legacy-
Henderson. In procuring such reimbursable additional services, Legacy-Henderson is 
exercising and utilizing its time, expertise, negotiating power and ability, which in and of itself 
is a valuable service provided for Legacy-Henderson.  

 
8. SERVICES NOT PROVIDED.  Service Provider shall only be responsible for providing 
the services set forth in this Agreement.  Legacy-Henderson and Service Provider may enter into 
separate agreements for the provision of services not expressly listed or referenced in this 
Agreement.  The following services are expressly excluded from this Agreement:  (i) real estate 
development; (ii) real estate project management; (iii) initial project financing (excluding bond 
financing); (iv) real-estate brokerage; and (v) construction management. 

 
9. REIMBURSEMENT OF SCHOOL EXPENSES. As set forth in this Agreement, 
Legacy-Henderson agrees to reimburse Service Provider for any expenses that may be paid by 
Service Provider that are the responsibility of the School or Legacy-Henderson.  Legacy-
Henderson agrees to pay all reimbursements owed to Service Provider within 30 days after 
receipt of any invoice or statement from Service Provider. 

 
10. FINANCIAL AND STUDENT RECORDS.  All financial records and educational 
records, including student records, are records of the School and shall be maintained by Legacy-
Henderson in a reasonably accessible electronic and/or physical form and in accordance with any 
and all applicable laws. Service Provider shall adhere to all federal and state laws and regulations 
protecting the confidentiality of student records including but not limited to the provisions of the 
Family Educational Rights and Privacy Act ("FERPA"), the Protection of Pupil Rights 
Amendment (“PPRA”) and the applicable state freedom of information and/or open records laws. 
Legacy-Henderson hereby designates the employees and managers of the Service Provider as 
“other school officials” and agents of Legacy-Henderson, as having a legitimate educational 
interest in the School, and as acting as a contractor providing institutional services and functions 
solely for the purpose of entitling such persons access to education records under FERPA 20 
U.S.C. §1232g and 34 C.F.R. § 99.31.  Service Provider shall also assist Legacy-Henderson in 
making any additional disclosures to other schools within Service Provider’s management in 
accordance with 34 C.F.R. §§ 99.31 through 99.39. Notwithstanding the foregoing, Service 
Provider can only use the information for purposes within the scope of the agreement and no 
other purposes. Upon termination of this Agreement, the Service Provider shall have the right to 
make copies of all financial and educational records, to the extent permitted by law, and shall 
also have the right to engage an independent audit firm to complete an audit, in accordance with 
Generally Accepted Accounting Principles (“GAAP”), and Legacy-Henderson shall comply with 
all reasonable requests. The cost of such an audit shall be borne by Service Provider. 
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 11. INTEREST.  In the event Legacy-Henderson fails to pay any fee, cost, expense, or 
reimbursement due to Service Provider, and unless otherwise stated in this Agreement, all 
unpaid amounts shall be subject to an interest charge at an annual rate equal to the greater of the 
following: (1) the prime rate (or similar rate) as published in the Wall Street Journal plus five 
percent (5%) or (2) ten percent (10%).  

 
12. TERM OF THE AGREEMENT. This Agreement shall be effective as of July 1, 2015 
(the “Effective Date”). Unless otherwise restricted by state law or earlier terminated as 
provided herein, the initial term of this Agreement is for a period of five (5) years, with each 
year being defined as the beginning and end of the School’s fiscal year.  

 
Unless otherwise restricted by local, state or federal law or earlier terminated as 

provided herein, the initial term of this Agreement shall commence on the Effective Date and 
shall terminate on the fifth anniversary of the Effective Date. The term may be extended for up 
to two additional five (5) year periods upon written approval by the Board at least one hundred 
eighty (180) days prior to the termination of the current term.         

 
13. BOARD AUTHORITY.  Notwithstanding any provision contained herein, Service 
Provider acknowledges and agrees that Legacy-Henderson is and shall be governed by its 
Board, which is responsible for overseeing all of Legacy-Henderson’s operations, in addition 
to the term found in this Agreement.  The Board hereby authorizes and directs the Key 
Administrative Staff Members to make decisions, take actions and grant the approvals 
contemplated in this Agreement on behalf of Legacy-Henderson.  Nothing in this Agreement 
shall be construed to interfere with the Board’s authority and duty to exercise its statutory, 
legal, contractual and fiduciary responsibilities. The Board has, and shall retain, the right to 
request, accept, and apply for any services, equipment, or goods provided or offered by 
Service Provider. 

 
14. PUBLIC RELATIONS.  In addition to the Ongoing Services set forth above, Legacy-
Henderson hereby engages Service-Provider to exclusively manage all media and public relations 
on the School’s behalf.  Any statements, quotes, interviews, or social media drafted by Legacy-
Henderson must be submitted to Service Provider prior to the publication of the same and 
Legacy-Henderson shall agree to make any reasonable revisions proposed by Service Provider to 
the same.  To the extent feasible, all requests for a quote, statement, or interview concerning the 
School shall be referred by Legacy-Henderson to Service Provider who, at their sole discretion, 
shall decide whether to provide such quote, statement, or interview and what individual(s) shall 
provide the quote, statement, or interview. 

 
15. REPRESENTATION, WARRANTIES AND COVENANTS OF SERVICE 

PROVIDER. 
 
Service Provider represents and covenants that: 
 
A. It is a duly organized limited liability company in good standing and is legally 

authorized to conduct business in the State or Nevada. 

B. To the best of its knowledge, Service Provider has the right and authority under 
Nevada law to fulfill the obligations and execute the terms of this Agreement and shall do so in a 
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manner consistent with all federal, state, county and local laws, rules and regulations pertaining 
to Service Provider’s performance under this Agreement. 

C. The Service Provider warrants that the services it provides shall be performed by 
adequately trained persons in a professional and workmanlike manner. 

D. There are no pending or threatened actions, suits, or proceedings of any type 
whatsoever affecting Service Provider or Service Provider’s ability to execute, deliver and 
perform with respect to this Agreement except as has been disclosed to Legacy-Henderson. 

16. REPRESENTATION, WARRANTIES AND COVENANTS OF LEGACY-
HENDERSON. 
 
Legacy-Henderson represents and covenants that: 
 
A. To the best of its knowledge, Legacy-Henderson has the right and authority under 

Nevada law to contract with Service Provider and fulfill the obligations and execute the terms of 
this Agreement and is not in breach of contract with the Nevada State Board for Charter Schools 
by entering into this Agreement. 

 
B. Legacy-Henderson is authorized to contract with Service Provider. 
 
C. There are no pending or threatened actions, suits or proceedings of any type 

whatsoever affecting Legacy-Henderson or its ability to execute, deliver and perform with 
respect to this Agreement. 

 
D. Legacy-Henderson shall provide written notice to Service Provider within twenty 

(20) days of the enactment of any changes to its charter contract or corporate structure.  
 
E. Legacy-Henderson and its Board shall authorize the School principal or other 

School employee to take all actions necessary to fulfill the obligations of the School as contained 
in this Agreement and to comport itself in accordance with any policies, procedures, rules or 
regulations as may be recommended by Service Provider and adopted by the Board throughout 
the duration of this Agreement. 

 
17. INTELLECTUAL PROPERTY.  As part of the services provided pursuant to this 
Agreement, Legacy-Henderson acknowledges that Service Provider shall provide its Intellectual 
Property for limited, non-exclusive use by Legacy-Henderson.  So long as this Agreement is in 
effect, Legacy-Henderson, along with its employees and personnel, shall have a limited, non-
exclusive license to use, scan, upload or download and reproduce such Intellectual Property for 
purposes directly related to School operations.  Legacy-Henderson, along with its employees and 
personnel, may not sell, rent, license, use, claim title to or ownership of, or otherwise disseminate 
Service Provider’s Intellectual Property to any other person or entity or use the Intellectual 
Property for any other purpose than  School operations as contemplated herein without the 
express written consent of Service Provider.  

 
For purposes of this Agreement, “Intellectual Property” shall mean all tangible and 

intangible rights associated with works of authorship, whether original or reproduced by Service 
Provider or any other individual or entity, that is originally authored, originated, discovered and 
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invented by Service Provider or licensed to Service Provider, regardless of whether the same 
have been registered, copyrighted, trademarked, or patented with the United States Copyright 
Office, the United States Patent and Trademark Office, or the State of Nevada.  Intellectual 
Property shall include, but is not limited to, all copyrights, moral rights, neighboring rights, and 
derivative works thereof, trademarks and trade name rights, trade secret rights, and all 
curriculum, worksheets, textbooks, internet and digital documents, online, audio or video media, 
recordings, materials, handbooks, models, logos, signage, slogans, training materials, digital 
content authored and techniques created, originated, discovered, invented by or licensed to 
Service Provider, and the name “Legacy Traditional School” and any marks, logos, designs or 
derivatives associated with or incorporating the name “Legacy Traditional School” or any part of 
such name.  Intellectual Property shall exclude any form, document, or other material prepared 
by Service Provider on Legacy-Henderson’s behalf and required by law to belong to Legacy-
Henderson.  By way of example only, excluded items would be School budgets, payroll and 
employee information and documentation, audit materials, and tax information.  

 
Service Provider shall have and retain all right, title and interest in and to Intellectual 

Property, both the originals and any and all copies made thereof, and shall retain the right to 
sell, assign or otherwise transfer any right, title or interest in such Intellectual Property and all 
rights to apply for, register, obtain and own any and all copyrights, trademarks, service marks, 
trade names, patents and/or other exclusive or proprietary registrations or forms of ownership. 
Use of the Intellectual Property shall be subject to and in accordance with the policies, 
procedures, rules or regulations as may be adopted by Service Provider throughout the duration 
of this Agreement and as may be amended from time to time (all such policies, procedures, 
rules and regulations are incorporated by reference herein).  Further, if Service Provider deems 
that the use of any Intellectual Property by Legacy-Henderson conflicts with the intent of such 
policies, Service Provider may elect to provide written notice to Legacy-Henderson, and 
Legacy-Henderson shall comply the requirements of such notice within 30 days.  A failure to 
comply with such notice shall be considered a breach of this Agreement.  

 
While Legacy-Henderson has the authority under this Agreement to use and modify the 

Intellectual Property for School operations purposes only, Legacy-Henderson hereby 
unconditionally and irrevocably transfers and assigns any right, title and interest to Service 
Provider as an essential part of the consideration for this Agreement to any Intellectual 
Property described herein, as may be modified or amended, and, upon request, shall execute a 
written instrument for the purpose of waiving its rights, if any, to attribution for any of Service 
Provider’s Intellectual Property under Section 106A(a) of The Copyright Act of 1976 (17 
U.S.C. Sec. 101 et. seq.) or any succeeding law. Legacy-Henderson also acknowledges that its 
use of Service Provider’s Intellectual Property furnished pursuant to this Agreement shall not 
give rise to any fair-use exemption to continue using Service Provider’s Intellectual Property 
without its license and permission.  

 
Upon the termination of this Agreement, Legacy-Henderson shall surrender and return 

all Intellectual Property, both originals and copies of the same, to Service Provider as provided 
in this Agreement. Legacy-Henderson agrees to take all actions necessary to remove all 
building signage and modify the School’s name, logos, and all other items so as not to utilize 
the Intellectual Property no later than thirty (30) days after termination of this Agreement. 
Legacy-Henderson must not retain any Intellectual Property following the termination date of 
this Agreement.  Legacy-Henderson’s obligation to surrender, return, and remove the 
Intellectual Property, and each of the other obligations in this Section shall survive the 
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termination of this Agreement.  Service Provider and Legacy-Henderson shall schedule a 
walk-through of the School property within forty five (45) days after termination of this 
Agreement (but after the return of all Intellectual Property) to ensure that the removals and 
modifications have been completed as required by this Agreement. 

 
Notwithstanding the termination of this Agreement, if Service Provider determines that 

the removals and modifications have not been completed within the required time period, 
Legacy-Henderson shall be subject to a monthly charge equal to fifty percent (50%) of the 
monthly Management Fee that would otherwise be due and payable if the Agreement were in 
full force and effect.  Such charge shall continue to accrue each month until the Intellectual 
Property has been returned and removed from the School and may be collected by Service 
Provider as liquated damages in the event of the filing of any lawsuit or alternative dispute 
resolution procedures related to this provision of the Agreement. 

 
18. TERMINATION. 

 
This Agreement may terminate upon the occurrence of any of the following events as 

provided below: 
 

A. If either party provides written notice of its intent to terminate the 
Agreement at least one hundred eighty (180) days prior to the end of the term of the Agreement. 

 
B. If the State legislature or any other source of public funding fails to 

appropriate funds for the operation of charter schools in the State. In such an event, this 
Agreement shall terminate on the last date that funds are appropriated for the operation of charter 
schools. 

 
If Legacy-Henderson’s Charter Contract is revoked or not renewed by the State, 

this Agreement shall terminate on the date the Charter Contract expires or on the date of 
revocation, as applicable. 

 
C. If Legacy-Henderson commits any breach or Default (as defined below), 

and such breach or Default remains uncured after end of the Cure Period, Service Provider may 
elect to immediately terminate the Agreement, which termination shall be effective upon delivery 
of written notice to Legacy-Henderson. 

 
D. If Service Provider breaches or defaults on any rights or responsibilities 

owed pursuant to the terms of this Agreement, and such breach or default remains uncured after 
end of the Cure Period, Legacy-Henderson may elect to immediately terminate the Agreement, 
which termination shall be effective upon delivery of written notice to Service Provider, or to 
waive such Service Provider Default, and continue receiving services from and utilizing the 
Intellectual Property provided by Service Provider in consideration for its fulfilment of each of 
the duties and obligations provided for in this Agreement through the end of the current fiscal 
year. 

 
Any termination for cause shall be effected by written notice of termination to the other 

party.  In the event that any party files suit to challenge or enforce termination, and unless 
otherwise mutually agreed upon in writing by the parties hereto, this Agreement shall remain in 
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full force and effect until a final resolution via mediation, arbitration, settlement, or judgment in 
trial court is obtained.  

 
Upon termination of this Agreement, and unless otherwise provided above, Service 

Provider shall have the right to discontinue provision of any and all services immediately and 
without further notice. In such event and without further notice, Service Provider shall also 
cancel, terminate, disconnect and discontinue all: (i) marketing programs; (ii) professional 
training programs and events; (iii) right to collaborate with any other school managed by Service 
Provider; (iv) Board training or recruiting programs and events; (v) board/staff gatherings, 
programs and events; (vi) other assistance; and (vii) revoke the right and license to use any and 
all Intellectual Property belonging to Service Provider.  The parties shall also cooperate to 
arrange for the termination of any other agreements that may exist between the parties hereto.  If 
no alternative arrangement is reached, the non-breaching or defaulting party may terminate any 
other agreements that may exist between the parties hereto in accordance with the termination 
provisions contained in such separate agreements.  Moreover, Service Provider shall cause all 
direct loan funding, lines of credit, or other financial aid to cease as of the date of termination 
unless otherwise required by separate contract, local, county, state or federal law.  Further, upon 
termination, Legacy-Henderson shall, within thirty (30) days, discontinue the use of the 
immediately surrender all Intellectual Property and other materials or goods belonging to Service 
Provider, in whatever form, to Service Provider, and arrange for a walk-through to confirm the 
termination of such use within forty-five (45) days of such termination.  Upon termination of this 
Agreement, and unless otherwise provided above, Legacy-Henderson shall also immediately 
discontinue the use of any Intellectual Property, materials, or goods and any copies or backups of 
the same that belong to Service Provider. 

 
19. INSURANCE. At all times during the Term of this Agreement, each party shall 
procure and maintain adequate insurance coverages for liability and property loss with limits 
commensurate for charter schools in Nevada, as well as worker’s compensation insurance in 
compliance with federal, state and local law.  Legacy-Henderson shall comply at all times with 
A.R.S. §15-183(M).   
 
20. FORCE MAJEURE.  Except for payment of amounts due, neither party shall be liable 
for failure to perform solely for reasons beyond the reasonable control of such party which 
reasons are generally being encountered at the time in other charter schools in Nevada, including, 
without limiting the generality of the foregoing, Acts of God, unavoidable casualty, strikes, 
lockouts or labor problems, governmental preemption, except as set forth in Section 18, laws, 
conditions of supply and demand which have been or shall be affected by war or other emergency 
or general market conditions or otherwise, any similar unforeseen event that renders performance 
commercially implausible. 
 

If an event of force majeure occurs, the party injured by the other party’s inability to 
perform may elect one of the following remedies: (a) to terminate this agreement in whole or in 
part; or (b) to suspend the Agreement, in whole or part, for the duration of the force majeure 
circumstances.  Notwithstanding the foregoing, until notice of the injured party’s election 
pursuant to this paragraph is provided to the party experiencing force majeure circumstances, the 
obligation of each party to perform and comply with all of the other covenants and agreements 
hereunder on its part to be performed or complied with, shall not be affected or excused.  The 
party experiencing the force majeure circumstances shall cooperate with and assist the injured 
party in all reasonable ways to minimize the impact of force majeure on the injured party, which 
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may include locating and arranging substitute services if necessary.   
 

21. MUTUAL NON-DISPARAGEMENT. Both parties to this Agreement agree that 
neither party shall make or cause to be made any statements, including, but not limited to, 
communications made electronically, orally or written, to third parties that disparage, are inimical 
to, damage the reputation of, or which in any manner may interfere with the personal or business 
affairs or relations of the other party or their attorneys. The parties hereto understand and agree 
that this non-disparagement provision extends to any newspapers, television programs, blogs, 
tweets, postings or other communications on internet message boards or social media websites. 

 
22. DEFAULT; ALTERNATIVE DISPUTE RESOLUTION. 

 
A. In the event Legacy-Henderson defaults on any obligation required by this 

Agreement or otherwise fails to perform any duty contained herein, including the duty to make 
all required payments in a timely manner or in the event of the filing by or against Legacy-
Henderson of a petition to have Legacy-Henderson adjudged bankrupt, or a petition for 
reorganization or arrangement relating to any bankruptcy law (a “Legacy-Henderson Default”), 
Service Provider shall send written notice of such Default and Legacy-Henderson shall have 
thirty (30) calendar days after the receipt of such notice to cure such Default (the “Cure Period”).  
In the event Legacy-Henderson fails to cure such Default within the Cure Period, Service 
Provider has the right to terminate the Agreement pursuant to Section 18.  Notwithstanding such 
termination, Legacy-Henderson agrees to pay to Service Provider, and Service Provider is 
entitled to recover, all amounts due and owing to it, as well as any amounts or fees it would have 
otherwise been entitled to for the remainder of the Agreement term. 

 
B. In the event Service Provider fails to perform any obligation or duty required by 

this Agreement Legacy-Henderson or the School or in the event of the filing by or against 
Service Provider of a petition to have Service Provider adjudged bankrupt, or a petition for 
reorganization or arrangement relating to any bankruptcy law (a “Service Provider Default”), 
Legacy-Henderson shall send written notice of such Default and Service Provider shall have 
thirty (30) calendar days after the receipt of such notice to cure such Default (the “Cure Period”).  
In the event Service Provider fails to cure such Service Provider Default within the Cure Period, 
Legacy-Henderson has the right to terminate the Agreement pursuant to Section 18.   

 
C. Dispute Resolution.  In the event that any dispute arises relating to this Agreement 

between Service Provider and Legacy-Henderson, the parties agree to first submit the dispute to 
non-binding arbitration. The foregoing agreement to arbitrate shall be specifically enforceable 
under prevailing arbitration law. 

 
The parties hereto shall mutually agree to retain one arbitrator to hear the dispute. 

The arbitration shall take place in Chandler, Arizona and in accordance with the rules 
promulgated by the American Arbitration Association in place at the time of such dispute.  If the 
parties cannot agree to one arbitrator, each party hereto shall retain an arbitrator, and those 
arbitrators shall agree on a third arbitrator. The dispute shall then go before the three arbitrators. 

 
The parties hereto shall pay the total fees and costs incurred in arbitration evenly, 

unless a three-arbitrator panel is utilized in which case each party shall be individually 
responsible for the fees associated with their selected arbitrator and shall divide all other costs 
and fees evenly.  
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Each party shall bear their own costs and attorneys’ fees incurred in arbitration 

and the arbitrator shall not award attorneys’ fees and costs associated in arbitration to any other 
party.  

 
23. AMENDMENTS.  This Agreement may not be altered, amended, or modified in any way 
except by a written document that makes explicit reference to this Agreement that is signed and 
dated by all parties to this Agreement.   

 
24. NO THIRD PARTY BENEFICIARY RIGHTS. This Agreement is not intended to 
create any rights of a third party beneficiary, whether a constituent of Service Provider or 
otherwise. 

 
25. ENTIRE AGREEMENT. This Agreement constitutes the full, entire and complete 
agreement between the parties hereto.  All prior representations, understandings and agreements 
are superseded and replaced by this Agreement.  This Agreement may be altered, changed, added 
to, deleted from or modified only through the voluntary, mutual, written consent of the parties.   
Any substantial amendment to this Agreement shall require approval of the Board. 

 
26. WAIVER.  No Waiver or provision of this Agreement shall constitute a waiver of any 
other provision of the Agreement, nor shall a waiver constitute an ongoing waiver, unless 
otherwise expressly stated. 

 
27. SEVERABILITY. If any provision or any part of this Agreement is determined to be 
unlawful, void or invalid, that determination shall not affect any other provision of this 
Agreement and all such provisions shall remain in full force and effect. 

 
28. GOVERNING LAW.  The laws of the State of Nevada shall govern this Agreement and 
any legal determination of rights, duties and remedies of the parties arising from a dispute related 
to the Agreement. The courts located in Maricopa County, Nevada shall have jurisdiction over 
any dispute arising out of this Agreement. 

 
29. ASSIGNMENT.  Neither party may assign this Agreement to another party without the 
prior written consent from the other party.  Notwithstanding the foregoing, Service Provider may 
delegate the performance of, but not the responsibility for, specific portions of this Agreement to 
qualified third party contractors, professional service providers or experts, subject to Legacy-
Henderson’s approval, which approval shall not be unreasonably withheld. 

 
30. SUCCESSORS.  This Agreement shall inure to the benefit of the respective successors 
and assigns of Service Provider and Legacy-Henderson.  

 
31. INDEMNIFICATION.  Legacy-Henderson agrees to indemnify, defend, save and hold 
harmless Service Provider, and its directors, officers, employees, agents and other representatives 
from and against any and all manner of loss, cost, expense (including attorneys’ fees and other 
costs and expenses of litigation, defense and appeal), damage, injury, liability, claims, actions 
and causes of action whatsoever arising from or in any way related to Legacy-Henderson’s: (i) 
own negligent or willful acts or omissions; (ii) breach of this Agreement; or (iii) operation of its 
own business.  
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 Service Provider agrees to indemnify, defend, save and hold harmless Legacy-
Henderson and its directors, officers, employees, agents and other representatives from and 
against any and all manner of loss, cost, expense (including attorneys’ fees and other costs and 
expenses of litigation, defense and appeal), damage, injury, liability, claims, actions and causes 
of action whatsoever arising from or in any way related to Service Provider’s: (i) own negligent 
or willful acts or omissions; (ii) breach of this Agreement; or (iii) operation of its own business 
related to the School.  
 
 The indemnification obligations contained in this Section shall survive the 
termination of this Agreement.   

 
32. NOTICE.  Every notice, approval, consent or other communication authorized or 
required by this Agreement shall not be effective unless same shall be in writing and sent postage 
prepaid by United States mail, electronic mail (“Email”) or by facsimile transmission, directed to 
the other party at its address hereinafter provided or such other address as either party may 
designate by notice from time to time in accordance herewith: 

 
If to Legacy-Henderson:  Legacy Traditional School--Henderson 

TBD 
 
If to Service Provider:  CFE Management Group LLC 

3201 W Gilbert Road, Bldg A 
Chandler, Arizona 85286 
Attention: Aaron Hale 
Telephone: 480-270-5438 
Email: aaron.hale@cfemg.com 

 
33. HEADINGS.  The headings in this Agreement are for convenience and reference only 
and in no way define, limit or describe the scope of the Agreement and shall not be considered in 
the interpretation of the Agreement or any provision hereof. 

 
34. ADEQUATE CONSIDERATION.  Each party hereto acknowledges that consideration 
for this Agreement consists only of the terms set forth in this Agreement, and agree that such 
consideration is fair, adequate, and substantial. 

 
35. NO COERCION.  Each party to this Agreement acknowledges that it has had the 
benefit of advice of competent legal counsel or the opportunity to retain such counsel with 
respect to its decision to enter into this Agreement. The signatures affixed to this Agreement 
represent that the parties are entering into this Agreement freely and without coercion by any 
other party or non-party hereto. 

 
36. COUNTERPARTS.  This Agreement may be executed in any number of counterparts, 
each of which shall be an original, but all of which together shall constitute one Agreement. 

 
[SIGNATURES ON FOLLOWING PAGE] 
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IN WITNESS WHEREOF, the parties have executed this Charter School Management 
Agreement as of the date first set forth above. 
 
 
LEGACY TRADITIONAL SCHOOL-HENDERSON, 
an Nevada nonprofit corporation 
 
 
By: ________________________________________ 
 
Name: _____________________________________ 
 
Title: ______________________________________ 
 
 
CFE MANAGEMENT GROUP, LLC, 
an Arizona limited liability company 
 
 
By: ________________________________________ 
 
Name: _____________________________________ 
 
Title: ______________________________________ 
 
 



 
EXHIBIT “A” 

START UP SERVICES 
 

Start Up Services Work Category 
Set up and move into nearby temporary office space to begin enrolling students and handling 
paperwork Advertising 
   Where possible, set up model classroom in campus showroom Advertising 
   Prepare marketing photos, handouts for campus showroom Advertising 
   Turn on temporary utilities Advertising 
Create marketing plan Advertising 
   Create interest list on website allowing parents to select new location Advertising 
Create website, launch Advertising 
   Secure ad space in local newspaper Advertising 
   Create Facebook page Advertising 
Communicate start date and school calendar to public Advertising 
   Determine start date and school calendar Advertising 
   Design postcard for mailing to community Advertising 
   Design email to send to interest list Advertising 
   Send press release about new school opening Advertising 
   Design and submit newspaper ads Advertising 
   Create community visit handouts for neighboring businesses Advertising 
   Design email to send to purchased email list Advertising 
Send press release about ground breaking Advertising 
   Event Planning, setup tours at nearby campus and parent meetings / open houses Advertising 
Design and submit newspaper ads Advertising 
Provide onsite signage Advertising 
Plan ground-breaking ceremony Advertising 
Ground breaking / ribbon cutting Advertising 
Parking for temp site Advertising 
Utilities: hookups, account setups, deposits Advertising 
Set up call center Advertising 
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Gain community involvement / stakeholder engagement Advertising 
Create book order list Books 
Books PO's to publishers Books 
Setup check-in process for books, barcoding Books 
Deliver books to district for barcoding Books 
Barcode books at district Books 
Research start-up and Federal grants Finance 
Obtain EIN Finance 
Procure funds for FFE Finance 
Set up bank account, deposits Finance 
Set up funds for early staff and approve budget Finance 
Complete State Funding Forms Finance 
Create a procurement and accounting policy Finance 
All furniture, including WBs and corkboards: PO's to suppliers, ship to local Hertz warehouse Furniture 
All furniture, including WBs and corkboards: Deliver to campus Furniture 
Ensure installation of white boards and corkboards Furniture 
Ensure installation of all furniture Furniture 
Create recruiting plan Hiring 
School administrator LTS operations training (for principal, assistant principal, and instructional 
coach) Admin 
School manager LTS operations training (food services, maintenance/facilities, etc.) Admin 
Recruit administrative staff, send internal / external job postings of open positions Hiring 
HR interview and screen all new employees Hiring 
Interview: Office staff, Maintenance, Psychologist, Speech Hiring 
Hire office staff, maintenance, psychologist, speech Hiring 
Order all IT equipment IT 
Set up internet IT 
Install J-hooks and cables (for paging) after roof/framing installed IT 
T1's install IT 
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All IT hardware, projectors, computers / laptops install IT 
Order phones and order office phone line IT 
   Obtain a business license from the city for temp office  Legal 
Obtain charter approval Legal 
   Obtain LTS school board approval of replication application Legal 
   Write application requesting permission to pursue replication Legal 
   Receive authorization to pursue charter Legal 
   Write & submit charter Legal 
   State board meeting to approve charter application Legal 
   Obtain signed charter contract Legal 
      Provide building C of O to State as part of final charter package Legal 
      Complete W-9 as part of final charter package Legal 
      Complete General Statement of Assurances as part of final charter package Legal 
      Determine web site address as part of final charter package Legal 
      Hold public Board meeting at or near site Legal 
      Provide copy of signed lease as part of final charter package Legal 
      Provide copy of State Fire Marshall report to State as part of final charter package Legal 
Create new 501(c)3 corporation Legal 
Join local Chamber of Commerce Legal 
File with state treasurer's office Legal 
Post office address, PO Box Legal 
CTDS and entity ID Legal 
Setup board and bylaws Legal 
Public notifications and board meeting Legal 
Charter Board checklist at meeting Legal 
Notify AdvancEd Legal 
Charter association sign-up and dues Legal 
Set up employee benefits Legal 
Complete fingerprint cards Legal 
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Compliance verification for staff Legal 
Set up Infosnap of equivalent software system Registration 
Online enrollment prior to first day of class Registration 
Setup Powerschool or equivalent software system  Registration 
Confirm campus transfers Registration 
Provide student estimated counts to State Registration 
Projected Opening day Student Count Registration 
Enroll GenEd and SPED students Registration 
Set up call center Registration 
Set up IEPPRO Registration 
Determine special programs (Mozart / Athlos / unique, split schedule, K-6 v K-8) School 
Determine staffing needs School 
Determine mascot School 
Polo shirts School 
Create a list of opportunities for leadership (Spelling Bee, Clubs, Sports, Student council, NJHS, etc.) School 
Order office appliances: copier/scanner, printer, furniture, cookie oven, refrigerator, file cabinets Supplies 
Setup office appliances: copier, printer / scanner, furniture, cookie oven, refrigerator, file cabinets Supplies 
Purchase psych and speech test kits Supplies 
Purchase smallwares for kitchen Supplies 
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EXHIBIT “B” 
PROFESSIONAL DEVELOPMENT & TRAINING 

 
 

Title of Training / 
Professional 
Development 

Course or Tool 

Description Trainer 

Frequency /  
Time of Year 
(Approximat

ions) 
Data Analysis Academic Data Analysis including Standards of 

Concern from Previous Years Assessments 
 Academic Team Fall 

AzCCRS Understanding the Arizona College and Career Ready 
Standards and aligning lesson plans to include them. 

Curriculum / Program 
Coordinator 

Late Fall 

Learning Objectives How to write and implement effective, high-level 
Learning Objectives for the classroom. 

Curriculum / Program 
Coordinator 

Early Fall 

Science Fair 
Coordinator Training 

How to plan, organize and implement a school science 
& engineering fair 

Curriculum / Program 
Coordinator 

October 

Science Fair Parent 
Night Training 

How to plan, organize and implement a Science Fair 
Parent's Informational Night event 

Curriculum / Program 
Coordinator 

October 

Preparing Your 
Students for Science 
Fair 

How to help your students understand the various steps 
of the scientific method and/or the engineering process 
step-by-step, and prepare for the Science Fair, through 
fun hands-on and easily transferable examples. 

Curriculum / Program 
Coordinator 

October 

Individual Language 
Learner Plans 

How to follow Individual Language Learner Plans for 
ELLs. 

Program Coordinator Early Fall 

AZELLA Placement 
Testing 

How to administer the AZELLA Placement test.  Program Coordinator Early Fall 

AZELLA 
Reassessment Testing 

How to administer the AZELLA Reassessment test. Program Coordinator January 

Depth and 
Complexity 

How to incorporate Depth and Complexity in the 
Classroom. 

Curriculum / Program 
Coordinator 

Fall 

Depth of Knowledge Understanding the Depth of Knowledge scale and how 
to incorporate it in teaching. 

Curriculum / Program 
Coordinator 

Fall 
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Academic 
Vocabulary 

Including Academic Vocabulary in the classroom and 
explicitly teaching Academic Vocabulary at each grade 
level. 

Curriculum / Program 
Coordinator 

Early Fall 

Identifying Gifted 
Students 

Helping teachers identify Gifted Student for 
screening/testing 

Program Coordinator Early Fall 

Gifted Teacher Pre-
Service Training 

Providing information on the Roles and 
Responsibilities of the Gifted Teacher 

Program Coordinator Summer/prior 
to school year 

Spelling Bee 
Coordinator Training 

Spelling Bee Coordinators shall learn how to plan, 
organize and implement a school spelling bee. 

Program Coordinator  October 

Incorporating STEM 
into your classroom 

How to incorporate Science, Technology, Engineering, 
and Mathematics in the Classroom. 

Curriculum 
Coordinator  

Fall 

Introduction to 
Teaching Science for 
Elementary Teachers 

Introduction to Teaching Science for Elementary 
Teachers is especially designed to strengthen the 
science subject matter background of elementary 
teachers using a hands-on, inquiry-oriented method of 
instruction. The PD emphasizes the development of 
fundamental concepts and reasoning skills through 
lecture and easy lab experiences. 

Curriculum 
Coordinator 

Fall 

K-3 Literacy Plan Prevention of reading failure should be the focus of 
literacy efforts, with the goal of all students reading on 
grade level by the end of 3rd grade. Learn how to 
collect, interpret, and report K-3 literacy data. 

Deputy 
Superintendent of 
Academics 

Early Fall 

Data Folders Access to an abundance of student data, and the 
availability of such data has led many to want to 
strengthen the role of data for guiding instruction and 
improving student learning. Learn how to create, 
maintain, and analyze student data to drive student 
learning and teaching. 

Curriculum 
Coordinator 

Early Fall 
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Student Engagement If we are constantly monitoring the level of student 
engagement in our classroom we can consciously work 
to increase the amount of time that students are 
involved in learning and expect greater success in our 
teaching. Learn various student engagement techniques 
that shall increase the amount of time students in your 
class are engaged in instruction. 

Academic Team  Fall 

Validation Visits Schools are evaluated by a team of professionals on a 
periodic basis (three times a year for established 
schools and five times a year for new schools). The 
team validates that the school meets various criteria 
and provides feedback and makes recommendations 
concerning future efforts to improve student 
performance and organization effectiveness. 

Deputy 
Superintendent of 
Academics 

Various point 
throughout 
the school 
year 

Analyzing Highly 
Effective Teaching 
Practices (Best 
Practice Video's) 

Participants shall watch best practice videos and 
identify the behaviors and practices that characterize 
highly effective teachers 

Curriculum 
Coordinator 

Early Fall 

Acuity Migration This training shall lead you through the sequence of 
steps that need to be completed to accomplish your 
goal of uploading your educator and student 
information into Acuity. 

Curriculum 
Coordinator 

Summer/prior 
to school year 

SURGE & SIS Data 
Collection 

Learn how to analyze and report district data to guide 
instruction and improve student learning. 

Curriculum 
Coordinator 

Early Fall 

Mathematical 
Practice Training 

The eight Standards for Mathematical Practice describe 
the behaviors and habits of mind of mathematically 
proficient students. Learn how to effectively build that 
bridge educators need to experience these practices and 
investigate the implications for classroom instruction. 

Curriculum 
Coordinator 

Late Fall 

Support Plans 
Analysis 

Participants shall collaboratively analyze and critique 
support plans to improve their practice of writing 
effective support plans. 

Curriculum 
Coordinator 

Early Fall 
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Bottom 25% Access to an abundance of student data, and the 
availability of such data has led many to want to 
strengthen the role of data for guiding instruction and 
improve student learning. Learn how to identify your 
bottom 25% and how to respond to the data. 

Academic Team Early Fall 

Positive Discipline Guides teachers to deepen their understanding of 
theory and practice, and to enrich their use of positive 
discipline in their classrooms 

Curriculum 
Coordinator  

Early Fall 

7 Steps of Direct 
Instruction 

Guides administrators, teachers and coaches through 
the key features of a successful direct instruction 
implementation. 

Curriculum 
Coordinator  

Early Fall 

Spalding I Review Review of concepts covered in Spalding 1: 
handwriting, alphabetic principle, marking systems, 
rules, OPR, WPR, and spelling dictation 

Curriculum 
Coordinator 

Early Fall 

Spalding II Review Review of concepts covered in Spalding 2: syllable 
types and patterns, syllable division, word analysis, 
literary appreciation, text structure, the five mental 
actions of comprehension, how to help your students 
become accomplished writers, and how to differentiate 
instruction 

Curriculum 
Coordinator  

Early Fall 

Oral Reading 
Techniques 

Learn how to implement various oral reading 
techniques into your classroom 

Curriculum 
Coordinator  

Late Fall 

Pacing/Transitions Pacing a lesson and transitioning from one subject to 
another so it’s nearly seamless takes expertise and 
practice. Learn some essential tools when it comes to 
pacing and transitions. 

 Late Fall 

Effective Questioning 
Techniques 

Thinking about the types of questions that could be 
asked or even preparing specific questions prior to 
teaching a lesson shall often lead to more effective 
classroom discussions. Learn how to think of 
thoughtful questions that encourage students to think 
critically about the concept being learned. 

Curriculum 
Coordinator  

Late Fall 
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Pacing Guides/Grade 
Weights 

Participants shall review, analyze and implement 
district pacing guides and grade weights. 

Curriculum 
Coordinator  

Early Fall 

Cornell Notes Learn a great way of organizing notes so students can 
identify key points and actions, and recall information 
easily. 

Curriculum 
Coordinator  

Late Fall 

PowerSchool 
(Attendance & 
Setting up 
Gradebook) 

Participants shall receive an overview training on how 
to record daily attendance within the PowerSchool 
system and how to accurately create and maintain their 
Gradebook according to district guidelines. 

Curriculum 
Coordinator 

Early Fall 

Google Docs 
Training 

Participants shall receive general training on the set of 
productivity tools that includes the ability to create, 
edit, share, and collaborate, anytime, anywhere. 

Curriculum 
Coordinator  

Early Fall 

Google Calendar 
Training 

Participants shall learn about the benefits and uses of 
Google Calendar. Some features that shall be covered 
include: how to access calendars on mobile devices, 
how to share calendars using a variety of options, how 
to integrate with other Google Apps, and the ability to 
customize calendar views. 

Curriculum 
Coordinator 
 

Early Fall 

Google Drive 
Training 

Participants shall learn how to set up Google Drive, 
organize, find, and share files, open and preview files, 
and sync with your PC, Mac, or mobile devices. 

Curriculum 
Coordinator  

Early Fall 

Teacher Websites 
Tutorial 

Participants shall learn how to setup and maintain their 
teacher websites. 

Academic Team 
Instructional Coaches 

Early Fall 

Mission & Vision Learn how to get students, parents, and school and 
district staff members to demonstrate an understanding 
of the mission and vision and make it the premise upon 
which all short and long term decisions and actions are 
based. 

Deputy 
Superintendent of 
Academics 

Early Fall 

Creating Effective 
PLC's 

Participants shall explore ways to make PLC meeting 
more productive and student focused. 

Curriculum 
Coordinator 

Early Fall 
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Student Led 
Conferences 

As student-led conferences grow in popularity, 
educators are finding ways to improve their flow and 
productivity. Learn how to prepare and practice for 
successful student-led conferences. 

Curriculum 
Coordinator 
 
 

Early Spring 

WPR Procedures Review Written Phonogram Procedures with Spalding 
teachers 

Curriculum 
Coordinator 

Early Fall 

OPR Procedures Review Oral Phonogram Procedures with Spalding 
teachers 

Curriculum 
Coordinator 

Early Fall 

AzMerit and AIMS 
Science Training for 
School Assessment 
Coordinators 

Learn about the rules, responsibilities, schedules, 
student data capture, testing administration & 
accommodations for the AzMERIT and AIMS Science 
Testing. 

Program Coordinator  
 

Prior to 
AzMERIT 
Testing 

AzMerit and AIMS 
Science Training for 
Testing 
Administrators 

Learn about the testing security, schedules, testing 
administration & accommodations for the AzMERIT 
and AIMS Science Testing. 

Program Coordinator  
 

Prior to 
AzMERIT 
Testing 

Title I   Federal regulatory annual training and overview of all 
Title I programs, procedures, compliance, grievance 
and policies   

Compliance    

 Title IX  Federal regulatory annual training and overview of all 
Title IX programs, procedures, compliance, grievance 
and policies   

 HR   

CPR Training  Coordinate CPR training offered to all schools   Health Coordinator  
McKinney Vento  Federal regulatory annual training and overview of the 

McKinney Vento Homeless Student act, procedures, 
compliance, grievance and policies 

    

504 Training  Federal regulatory annual training and overview of 
section 504 of the rehabilitation act of 1973, 
procedures, compliance, grievance and policies 

Exceptional Student 
Services 

 

SpEd Training / 
Overview  

Federal regulatory annual training and overview of 
IDEA, procedures, compliance, grievance and policies 

Exceptional Student 
Services 

 

FERPA/HIPPA  Federal regulatory annual training and overview of Exceptional Student   
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Training Family Right to Privacy Act and Health Insurance 
Portability Accountability Act, procedures, 
compliance, grievance and policies 

Services 

Teacher Evaluation  Teacher appraisal process training  Deputy 
Superintendent of 
Academics 

  

Diabetes Training 
Webinar 

 Student diabetes policies and procedures training  Health Coordinator    

Health Training  Student health and injury training  Health Coordinator   
Emergency Response 
Plan (Crisis 
Intervention 
Training) 

 Development, maintenance and training of the 
school’s Emergency Response Plans  

Deputy 
Superintendent of 
Academics 

  

Child Find  Federal regulatory annual training and overview of 
Child Find programs, procedures, compliance, 
grievance and policies 

Exceptional Student 
Services 

  

CST Process  Child Study Team training  Exceptional Student 
Services 

  

ShoreTel Phone 
System 

 School and district phone system training   IT   

School Dude  School work order training   Facilities    
Driveline  Pickup procedures training  Deputy 

Superintendent of 
Academics  

  

Post-Service  Facilitate a four day training session to all school 
administrators to conclude the academic year 

Academic Team   

Pre-Service  Facilitate a four day training session to all school 
administrators in preparation for the academic year 

Academic Team    

School events 
training 

How to execute a public school event, including pre-
planning, materials needed, timeline, day-of-event 
planning, and post-event 

Academic Specialist  Any time 



 
39 

  Community 
Education Specialist  

 

DCS Training  Department of Child Services (formally CPS) 
mandatory reporter annual training  

 Summer 
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EXHIBIT “C” 
 

  Screening interview First interview Final interview Board approval 

Principal n/a CFE Academics Dept CFE Executive Team 
Prior approval of LTS 
Board 

Assistant Principal n/a CFE Academics Dept LTS Principal Ratification of LTS Board 
Instructional Coach n/a CFE Academics Dept LTS Principal Ratification of LTS Board 
Elementary Teacher CFE HR Dept n/a LTS Principal Ratification of LTS Board 
JH Core Teacher CFE HR Dept n/a LTS Principal Ratification of LTS Board 
Computer Teacher CFE HR Dept n/a LTS Principal Ratification of LTS Board 
PE Teacher CFE HR Dept n/a LTS Principal Ratification of LTS Board 
Gifted Teacher CFE HR Dept n/a LTS Principal Ratification of LTS Board 
Music Teacher CFE HR Dept CFE Academics Dept LTS Principal Ratification of LTS Board 
Art Teacher CFE HR Dept CFE Academics Dept LTS Principal Ratification of LTS Board 
Spanish Teacher CFE HR Dept CFE Academics Dept LTS Principal Ratification of LTS Board 
SPED Teacher CFE ESS Dept n/a LTS Principal Ratification of LTS Board 
Psychologist CFE ESS Dept n/a LTS Principal Ratification of LTS Board 
Speech Therapist CFE ESS Dept n/a LTS Principal Ratification of LTS Board 
KEEP Teacher CFE HR Dept n/a LTS Principal Ratification of LTS Board 
Permanent Sub CFE HR Dept n/a LTS Principal Ratification of LTS Board 
Health Assistant CFE HR Dept CFE ESS Dept LTS Principal Ratification of LTS Board 
Secretary CFE HR Dept n/a LTS Principal Ratification of LTS Board 

Campus Registrar CFE HR Dept 
CFE Compliance 
Dept LTS Principal Ratification of LTS Board 

Library Assistant CFE HR Dept CFE Purchasing Dept LTS Principal Ratification of LTS Board 
Food Service 
Manager CFE HR Dept 

CFE Food Services 
Dept LTS Principal Ratification of LTS Board 

Food Service 
Worker CFE HR Dept 

CFE Food Services 
Dept 

LTS Food Service 
Manager Ratification of LTS Board 

Food Service CFE HR Dept CFE Food Services LTS Food Service Ratification of LTS Board 
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Cashier Dept Manager 
Facilities Manager CFE HR Dept CFE Facilities Dept LTS Principal Ratification of LTS Board 

Groundskeeper CFE HR Dept CFE Facilities Dept 
LTS Facilities 
Manager Ratification of LTS Board 

Custodian CFE HR Dept CFE Facilities Dept 
LTS Facilities 
Manager Ratification of LTS Board 

Custodial Lead CFE HR Dept CFE Facilities Dept 
LTS Facilities 
Manager Ratification of LTS Board 

SPED 
Paraprofessional CFE HR Dept n/a LTS Principal Ratification of LTS Board 
Title 1 
Paraprofessional CFE HR Dept n/a LTS Principal Ratification of LTS Board 
Aide CFE HR Dept n/a LTS Principal Ratification of LTS Board 
HR =  Human Resources 

   
ESS =  

Exceptional Student 
Services 
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Legacy Traditional School- Henderson 

 

Attachment # 14:  College/University Dual Credit agreement documentation- not applicable 
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Legacy Traditional School- Henderson 

 

Legacy Traditional School- School Validation Criteria 
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Legacy Traditional School- Henderson 

 

Legacy Traditional School- Facilities & Maintenance Monthly Campus Report Card 
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Legacy Traditional School- Henderson 

 

Legacy Traditional School- School Kitchen Evaluation Form 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  











































ATTACHMENT	17	

	

(2)	Provide,	as	Attachment	17,	a	list	of	the	types	of	insurance	coverage	the	school	will	secure,	
including	a	description	of	the	levels	of	coverage.	Types	of	insurance	should	include	workers’	
compensation,	liability	insurance	for	staff	and	students,	indemnity,	directors	and	officers,	
automobile,	and	any	other	required	by	Nevada	law	or	regulation 

Legacy	Traditional	Schools	(“Legacy”)	uses	The	Mahoney	Group,	with	offices	in	Phoenix,	Las	Vegas,	
and	elsewhere,	as	its	insurance	broker	for	insurance	needs	for	the	Legacy	schools	and	includes	the	
followings	types	of	coverage:		

 Package	and	umbrella	liability	
 Crime	
 Student	Accident	
 Workers	compensation	
 Indemnity		
 Directors	and	Officers	
 Automobile	

As	an	example,	please	see	the	attached	informational	insurance	certificate	and	coverage	limits	for	
the	nine	Legacy	Traditional	campuses	in	Arizona.	

	





























ATTACHMENT	18	

	

Budget	narrative:	

Legacy	Traditional	Schools	–	Nevada	(the	“School”)	was	organized	in	August	2015	to	be	operated	
exclusively	 for	charitable	and	educational	purposes.	The	School	provides	educational	and	related	
services	to	school‐aged	children	and	their	families	in	the	State	of	Nevada.		The	School	will	operate	
through	 a	 charter	 contract	 with	 the	 State	 Public	 Charter	 School	 Authority	 (“Sponsor”),	 which	
mandates	certain	policies	and	operational	guidelines.	The	charter	contract	will	have	a	six	year	term.		
Like	all	Nevada	charter	schools,	the	School	is	subject	to	review	and	oversight	by	the	Sponsor.	

The	 School’s	mission	 is	 to	provide	motivated	 students	with	 the	opportunity	 to	 achieve	 academic	
excellence	 in	 an	 accelerated,	 back‐to‐basics,	 safe	 learning	 environment	 taught	 by	 caring,	
knowledgeable	and	highly	effective	educators	in	cooperation	with	supportive,	involved	parents.	The	
School	 plans	 to	 provide	 educational	 services	 in	 Henderson,	 Nevada	 to	 students	 in	 kindergarten	
through	eighth	grade	(approximately	1,200	students)	beginning	with	the	2017‐2018	school	year.		

Revenues	

Revenue	consists	of	amounts	earned	from	state,	local	and	federal	sources.	

State	 funding	 –	 The	 School	 receives	 per	 pupil	 funding	 from	 the	 State	 of	 Nevada	 through	 the	
Distributive	School	Account	(“DSA”),	as	administered	by	the	Nevada	Department	of	Education	
based	 on	 the	 number	 of	 students	 enrolled	 in	 its	 school.	 The	 State	 provides	 apportionment	
funding	for	normal	school	operations.	The	School’s	budget	is	based	on	projected	enrollment	of	
1,200	students	for	K‐8th	grade.		

	
Local	funding	–	Local	funding	consists	primarily	of	fees	for	services	such	as	lunch	fees,	fees	for	all	
day	kindergarten,	and	for	before/after	school	care.	Local	funding	also	includes	contributions.	
	
Federal	funding	–	The	School	may	receive	federal	grant	funds	for	IDEA,	Title	I,	Title	II,	and	Title	
III	programs.	Funds	are	generally	received	on	a	reimbursement	basis	and,	accordingly,	revenues	
related	to	these	federal	grants	are	recognized	when	qualifying	expenses	have	been	incurred	and	
when	all	other	grant	requirements	have	been	met.	

It	is	anticipated	that	state	DSA	payments	are	made	over	twelve	months	beginning	in	August	
through	the	following	July.		In	the	Cashflow	tab	of	Attachment	19,	the	DSA	revenue	and	the	State	
Special	Ed	revenue	line	items	reflect	this	pattern,	except	that	the	June	amounts	are	larger	to	reflect	
the	payment	that	will	really	come	the	next	month	(in	July).		This	was	done	so	the	revenue	total	of	
$8,084,052	on	the	Cashflow	tab	agrees	to	the	revenue	total	of	$8,084,052	on	the	Budget	Summary	
tab.	

	



Operating	expenses	

We	 summarized	 the	 School’s	 budgeted	 expenses	 into	 following	 categories:	 Personnel,	 General	
Operating	Expenses,	Transportation,	Athletic	Program,	Facilities,	and	Technology	&	Equipment.			

Personnel,	which	 is	made	up	of	payroll,	 taxes,	and	benefits,	constitutes	the	single	 largest	expense	
category	for	the	School.		As	part	of	the	budget	process,	we	completed	a	detailed	salary	and	headcount	
matrix	and	established	salary	guidelines.		The	salary	guidelines	were	established	based	on	a	review	
of	local	and	the	prevailing	wage	scales	for	teachers	and	administration	in	Las	Vegas,	NV.	

Also,	we	budgeted	 employer‐paid	 benefits	 expense	 based	 on	 required	participation	 in	 the	Public	
Employees’	Retirement	System	of	Nevada,	as	well	as	anticipated	group	health	insurance	costs	and	
employer‐paid	payroll	federal,	state,	and	local	taxes.	

General	Operating	Expenses	includes	the	initial	costs	of	textbooks,	management	fees,	supplies,	food	
costs,	audit	fees,	legal	expense,	and	a	variety	of	other	operating	costs.	

Facilities	 expense	 consists	 of	 utilities,	 custodial	 services,	 and	 repairs	 and	 maintenance.	 	 It	 also	
includes	the	annual	cost	of	the	new	facility	(approximately	70,000	sq.	feet).		The	building	and	grounds	
will	be	maintained	by	the	School’s	facility	management	team	staff	and	the	ongoing	upkeep	will	be	
included	in	the	School’s	annual	budget.	The	School’s	ground	will	be	highly	maintained	like	the	other	
nine	 Legacy	 Schools.	 The	 purchased	 property	 service	 expense	 facility	 includes	 scheduled	
preventative	repair	and	maintenance,	landscaping,	utilities,	and	trash	removal.	

Technology	&	Equipment	expense	consists	of	computer	equipment	for	employees	and	classrooms,	
copiers,	furniture	for	faculty	and	students,	software	costs,	cell	phones,	and	monthly	Internet	service.	

(a)	Per‐Pupil	Revenue:	Use	the	figures	provided	in	developing	your	budget	assumptions.		
	
Per‐Pupil	funding	from	the	Nevada	State	Public	Charter	School	Authority	for	Clark	County,	Nevada,	
will	be	$6,506,	according	to	the	County	DSA	Tab	in	Attachment	19.	
	
b)	Anticipated	Funding	Sources:	Indicate	the	amount	and	sources	of	funds,	property	or	other	
resources	expected	to	be	available	through	banks,	lending	institutions,	corporations,	
foundations,	grants,	etc.	Note	which	are	secured	and	which	are	anticipated,	and	include	
evidence	of	commitment	for	any	funds	on	which	the	school’s	core	operation	depends.	
	 	 	 	 	 	 	
The	acquisition	of	the	land	and	construction	of	the	campus	will	most	likely	be	financed	through	a	
specialty	lending	institution	that	is	financing	additional	Legacy	campuses	in	Arizona.		That	lender’s	
general	terms	are	100%	financing,	with	a	one	to	five	year	term,	and	a	variable	interest	rate	based	on	
the	prime	rate.		Once	the	school	is	established	and	operating,	that	loan	will	likely	be	paid	off	through	
issuance	of	tax‐exempt	educational	revenue	bonds.	

The	School	anticipates	the	single	largest	ongoing	funding	source	to	be	DSA	funding	through	the	State	
of	Nevada.		Certain	state	and	federal	categorical	funding	is	also	anticipated,	including	federal	grants	
through	Title	I	and	IDEA	Basic.		Such	federal	grants	have	been	successfully	obtained	at	each	of	the	
existing	 Legacy	 campuses.	 	 The	 School	 also	 anticipates	 certain	 on‐site	 revenues	 through	 food	



services,	sports	and	activity	fees,	and	other	programs.		The	School	will	not	charge	tuition	of	any	kind	
for	the	educational	services	provided	to	its	students.	

(c)	Anticipated	Expenditures:	Detail	the	personnel	and	operating	costs	assumptions	that	
support	the	financial	plan,	including	references	to	quotes	received	and	the	source	of	any	
data	provided	by	existing	charter	school	operators	in	Nevada	or	other	states.		
	
The	 Legacy	 charter	 school	 operations	 in	 Arizona	 served	 as	 an	 aid	 in	 estimating	 the	 operating	
expenses	for	the	Nevada	school.		The	Legacy	Schools	in	Arizona	have	operated	for	several	years,	with	
nine	Arizona	campuses	currently	in	operation.		As	part	of	the	budget	process,	a	detailed	salary	and	
headcount	 matrix	 was	 completed,	 along	 with	 salary	 guidelines.	 	 The	 salary	 guidelines	 were	
established	based	on	a	review	of	local	and	the	prevailing	wage	scales	for	teachers	and	administration	
in	Las	Vegas,	NV.		Additionally,	the	Nevada	School	will	benefit	from	vendor	relationships	and	related	
pricing	that	 the	Legacy	Schools	 in	Arizona	already	have	for	the	purchase	of	computer	equipment,	
textbooks,	school	furniture	and	equipment,	software,	etc.	
	
(d) Discuss	in	detail	the	school’s	contingency	plan	to	meet	financial	needs	if	anticipated	

revenues	are	not	received	or	are	lower	than	estimated,	including	both	the	scenarios	
identified	in	subsections	e	and	f.	 	 	 	 	 	 	 	 	

	
(e)	Year	1	cash	flow	contingency	in	the	event	that	state	and	local	revenue	projections	are	not	
met	in	advance	of	opening.	 	 	 	 	 	 	 	 	 	 	
	
(f)	Year	1	cash	flow	contingency	in	the	event	that	outside	philanthropic	revenue	projections	
are	not	met	in	advance	of	opening.		
	
The	School’s	contingency	plan	if	anticipate	revenues	are	not	received	or	are	lower	than	estimated	
include:	

 Identify	 areas	 where	 expenses	 can	 be	 reduced.	 	 Some	 reductions	 happen	 naturally.	 	 For	
example,	lower	school	enrollment,	which	would	result	in	lower	revenues,	would	also	result	
in	lower	management	fee	expense,	since	those	fees	are	based	on	number	of	students	enrolled.		
As	another	example,	lower	enrollment	could	result	in	less	classroom	teachers	and	perhaps	
other	support	staff.	 	Other	expense	reductions	would	take	a	more	proactive	effort,	such	as	
reducing	supplies	expense.	

 Seek	 to	 obtain	 additional	 revenue	 through	 grants,	 charitable	 contributions,	 and	 other	
sources.	

 Obtain	additional	operating	financing	through	CFE	Management	Group,	LLC,	which	may	be	
able	 to	 lend	money	 to	 the	school	and/or	defer	receipt	of	monthly	management	 fees.	 	CFE	
Management	Group,	LLC	has	a	significant	line	of	credit	facility	which	it	may	use	to	fund	such	
lending	activities.	

 Seek	its	own	line	of	credit	financing	with	banks	or	financial	institutions.		Such	financing	could	
be	made	more	 for	a	brand	new	school	 through	a	possible	guarantee	by	CFE	Management	
Group,	LLC.	

Outside	philanthropic	revenues	are	not	budgeted	as	a	significant	funding	source,	so	it	is	unlikely	
that	there	would	be	a	significant	shortfall	here.	
 



FINANCIAL PLAN WORKBOOK INSTRUCTIONS
                

expenditures during a five year time period. The workbook is designed to serve as a simplified guideline for 
recording your projected revenues and expenditures through both the 'School Inputs' and 'Technology & 
Equipment Inputs' tabs in this Microsoft Excel workbook. Please note that this is a protected workbook and data 
should only be entered into the unprotected cells (yellow cells). To maximize the usage of the Financial Plan 
Workbook, please familiarize yourself with the following general instructions prior to data entry.

School Inputs
The 'School Inputs' tab will be utilized as a place for data entry regarding your charter school's revenue 
assumptions along with any compensation, benefits and general expense assumptions. Data entry will begin in 
the revenue assumptions section.  Note that FTE stands for Full-Time Equivalent.  If this term is unfamiliar, please 
consult with an individual experienced in budgeting and pupil accounting. If your budget plans include staff less 
than full time please contact the State Public Charter School Authority to adjust formulas in this budget tool. 

Revenue Assumptions
1. Please enter a Base Year into 'F9'. Additionally, please enter the appropriate school years in cells H13 through 
N13 as well as H14 through N14.
2. Next, be sure to enter your projected student enrollment in the enrollment section. This section caputres the 
number of students by grade level (Rows 15-29) and by school year (Columns H-N). 
3. In cells I32 through N32, please enter your school's percentage of Title 1 students. Similarly, in cells I33 
through N33, enter your institution's percentage of special education students.               
county where the school is located (Cell F45).   If the school will be multi-district (e.g. a virtual school), the 
applicant must enter an estimated number of students per county in the County DSA tab to generate an 
appropriate figure.  A conservative assumption would be to assume 100 percent of students are from the county 
with the lowest DSA.
5. The Inflation Adjuster in 'F36' is designed to account for any increases in the cost of labor and expenses over 
time. Please be sure to enter a cost of inflation in this cell. An inflation rate of 1.03 is a good rule of thumb for 
6. Enter your Title 1, IDEA (cost per SPED student) and school level fundraising income per student. Each of these 
entries will automatically calculate the revenue line items for BEP, Title 1, IDEA and school level funding.
7. Any remaining revenue entries can be manually accounted for in the following subgroups:
                               Charter Start-Up Funds (H53-N53)
                               Other Start-Up Grant Funds (H54-N54)
                               Student Fees (H56-N56)
                               Investment Income (H57-N57)
                               Private Fundraising (H59-N59)

Staffing and Compensation Assumptions
The staffing and compensation assumptions section will require input data on not only the charter school's 
staffing levels and average salaries, but it will also require the preparer to provide benefits data in order to 
provide the charter school with realistic financial projections. Please follow the instructions below:
1. Enter the average medical benefits for employees with both single and family coverage into cells 'F72' and 'F73'  
2. Second, enter the school's percentage of coverage in 'F75'.
3. In 'F75', enter the assumed percentage of employees choosing single for their health benefits.
4. In cells F77 through F80, enter the percentage of your employee's salaries that will be allocated to FICA, State 
Retirement for Certified Employees, State Retirement for Non-Certified Employees and Life Insurance.



5. Next, enter any per-employee expenses associated with GASB 45 and Unemployment Insurance in 'F81' and 'F8  
6. Payroll services are accounted for as a dollar value on a per employee/per month basis in 'F84'.
7. Any bonuses should be accounted for in 'F85', which is calculated as a percentage of salaried employees. 
8. The information requested in cells F92 through F96 serve as drivers for some of your charter school's general 
expenses. Therefore, be sure to enter your school's instructional days per year (required) as well as the Saturday 
schools per year, contractors required for Saturday school and price per contractor (if necessary).  p y    g       g    p  
administrators such as the School Director should be entered into the Administrator section. The positions, 
salaries and staffing levels in this section are marked for input, so feel free to adjust the position levels, salaries 
and staffing levels as your charter school finds necessary. Please note that each line represents one position, 
10. Part-Time employees are considered in a less cumbersome fashion. Simply enter the average salary for each 
respective position and enter the number of employees per year. 
11. Lastly, the salaries and staffing levels work in unison with the inputs you entered to get to the total salary 
and benefits for your charter school. Feel free to adjust any of the staffing and compensation inputs to either 
decrease or increase your school's total compensation. 

General Operating Expense Assumptions
The general operating expense assumptions section houses the majority of the expenditures that are necessary 
to operate your charter school.
1. This section is extremely user-friendly in terms of data entry. Each general operating expense line item is tied 
to a driver, i.e. per year or per student. The driver is then multiplied by the dollar value that was entered, which 
results in the amount of that expense line item for the given year. 
2. The Contracted Services section should be completed in the same manner. Here the driver is per year, 
therefore any annual audits or legal services need to be calculated on an annual basis. 

Technology and Equipment Inputs
The technology and equipment assumptions section is used to record any expenses related to technology and 
equipment usage at your charter school.
1. Similar to the general operating expense assumptions, these expense line items are tied to a driver. Simply 
enter a value into the input cell and the driver is then multiplied by the dollar value that was entered, which 
results in the amount of that technology/equipment expense line item for the given year. 
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[INSERT School Name]

CHARTER SCHOOL BUDGET
Name of School LEGACY TRADITIONAL SCHOOLS - NEVADA

Base Year 2016

PLANNING YR 1 YR 2 YR 3 YR 4 YR 5

REVENUE 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22
ASSUMPTIONS 2016 2017 2018 2019 2020 2021
Number of grade levels 0 8 8 8 8 8
Number of classrooms 0 42 42 42 42 42
K 0 150 150 150 150 150
1st 0 150 150 150 150 150
2nd 0 150 150 150 150 150
3rd 0 150 150 150 150 150
4th 0 150 150 150 150 150
5th 0 150 150 150 150 150
6th 0 120 120 120 120 120
7th 0 90 90 90 90 90
8th 0 90 90 90 90 90
9th 0 0 0 0 0 0
10th 0 0 0 0 0 0
11th 0 0 0 0 0 0
12th 0 0 0 0 0 0
Total Student Enrollment 0 1200 1200 1200 1200 1200

Title I (% of student body) 0% 30% 30% 30% 30% 30%
Special Education (% of student body) 0% 10% 10% 10% 10% 10%

Total Distributive School Account (funding per student) $6,506 Base year
     Inflation adjustor 1.03
Special Education Weighted Funding $533 Per student

Title I $0 Per student
IDEA $0 Per SPED student
Breakfast Program -- Federal Reimbursement no "yes" or "no"
Breakfast Program $0 Per student per day
Lunch Program $0 Per student per day
School level fundraising $0 Per student
County where school is located Clark

DSA Funding $0 $7,807,200 $8,041,416 $8,282,658 $8,531,138 $8,787,072
DSA Sponsorship Fee $0 $117,108 $120,621 $124,240 $127,967 $131,806
Title I $0 $0 $0 $0 $0 $0
Federal Breakfast Program $0 $0 $0 $0 $0 $0
Federal Lunch Program $0 $0 $0 $0 $0 $0
IDEA $0 $0 $0 $0 $0 $0
State Special Education Funding $0 $63,960 $63,960 $63,960 $63,960 $63,960
Charter start-up funds (Federal R&E already awarded to operator--not SEA grant)
Other start-up grant funds
School level fundraising $0 $0 $0 $0 $0 $0
Student fees $0 $300,000 $300,000 $300,000 $300,000 $300,000
Investment Income $0 $0 $0 $0 $0 $0
Private fundraising (foundations, corporate) $0 $10,000 $10,000 $10,000 $10,000 $10,000
Private fundraising $0 $20,000 $20,000 $20,000 $20,000 $20,000
TOTAL REVENUE $0 $8,084,052 $8,314,755 $8,552,379 $8,797,131 $9,049,226



[INSERT School Name]

PLANNING YR 1 YR 2 YR 3 YR 4 YR 5
PLANNING YR 1 YR 2 YR 3 YR 4 YR 5

EXPENSES 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22
STAFFING COSTS 2016 2017 2018 2019 2020 2021

ASSUMPTIONS
Payroll Tax and Benefits
Medical
Single Coverage $5,424 Per year
Family Coverage $15,012 Per year
School's percentage of coverage 75%
Assumed percentage of employees choosing single coverage 70%
Weighted avg. cost for medical $8,300 Per year
FICA 1.45% of Salary
State Retirement -  Certified 14.00% of Salary
State Retirement -  Non-certified 14.00% of Salary
Life Insurance 0.50% of Salary
GASB 45 $0 Per employee
Unemployment Insurance $855 Per employee

Payroll Services $15 Per employee per month
Bonus Pool 1.00% Based on % of salary

FTE - Total 3.0 72.0 72.0 72.0 72.0 72.0
     FTE - Administrators 2.0 5.0 5.0 5.0 5.0 5.0
     FTE - Office 1.0 3.0 3.0 3.0 3.0 3.0
     FTE - Special Education/ELL Teachers 0.0 8.0 8.0 8.0 8.0 8.0
     FTE - Grade Level Teachers 0.0 56.0 56.0 56.0 56.0 56.0

Instructional days per year 180
Saturday schools per year 0
Contractors required for Saturday School 0
Price per contractor $0

Start Year Base Salary FTE Count

(Input year or "NA")
Administrators
Principal 2016 $80,000.00 1.00 1.00 1.00 1.00 1.00 1.00
Assistant Principal 2016 $65,000.00 1.00 1.00 1.00 1.00 1.00 1.00
Instructional Coach 2017 $55,000.00 0.00 1.00 1.00 1.00 1.00 1.00
Health assistant 2017 $38,000.00 0.00 1.00 1.00 1.00 1.00 1.00
Librarian 2017 $30,000.00 0.00 1.00 1.00 1.00 1.00 1.00

Total Administrators 2.00 5.00 5.00 5.00 5.00 5.00

Office Staff
Registrar 2016 $40,000.00 1.00 1.00 1.00 1.00 1.00 1.00
Secretary 2017 $35,000.00 0.00 1.00 1.00 1.00 1.00 1.00
Secretary 2017 $35,000.00 0.00 1.00 1.00 1.00 1.00 1.00

Total Administrators and Office Staff 1.00 3.00 3.00 3.00 3.00 3.00

Special Education and ELL Teachers
SPED 2017 $50,000.00 0.00 1.00 1.00 1.00 1.00 1.00
SPED 2017 $48,000.00 0.00 1.00 1.00 1.00 1.00 1.00
SPED- SLPA 2017 $35,000.00 0.00 1.00 1.00 1.00 1.00 1.00
Psychologist 2017 $70,000.00 0.00 1.00 1.00 1.00 1.00 1.00
SPED - SLP 2017 $65,000.00 0.00 1.00 1.00 1.00 1.00 1.00

N/A $0.00 0.00 0.00 0.00 0.00 0.00 0.00
SPED Paraprofessional 2017 $20,000.00 0.00 1.00 1.00 1.00 1.00 1.00
SPED Paraprofessional 2017 $18,000.00 0.00 1.00 1.00 1.00 1.00 1.00
SPED Paraprofessional 2017 $17,000.00 0.00 1.00 1.00 1.00 1.00 1.00



[INSERT School Name]

PLANNING YR 1 YR 2 YR 3 YR 4 YR 5
 N/A $0.00 0.00 0.00 0.00 0.00 0.00 0.00

N/A $0.00 0.00 0.00 0.00 0.00 0.00 0.00
N/A $0.00 0.00 0.00 0.00 0.00 0.00 0.00
N/A $0.00 0.00 0.00 0.00 0.00 0.00 0.00
N/A $0.00 0.00 0.00 0.00 0.00 0.00 0.00
N/A $0.00 0.00 0.00 0.00 0.00 0.00 0.00
N/A $0.00 0.00 0.00 0.00 0.00 0.00 0.00
N/A $0.00 0.00 0.00 0.00 0.00 0.00 0.00
N/A $0.00 0.00 0.00 0.00 0.00 0.00 0.00
N/A $0.00 0.00 0.00 0.00 0.00 0.00 0.00
N/A $0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total Special Education/ELL Teachers 0.00 8.00 8.00 8.00 8.00 8.00

Grade Level Subject Teacher Start Year Base Salary FTE Count

(Input year or "NA")

1 General Grade Level Teacher 2017 $49,000.00 0.00 1.00 1.00 1.00 1.00 1.00
1 General Grade Level Teacher 2017 $45,000.00 0.00 1.00 1.00 1.00 1.00 1.00
1 General Grade Level Teacher 2017 $42,000.00 0.00 1.00 1.00 1.00 1.00 1.00

1 Perm Sub Grade Level Assistant 2017 $26,000.00 0.00 1.00 1.00 1.00 1.00 1.00
1 Perm Sub Grade Level Assistant 2017 $26,000.00 0.00 1.00 1.00 1.00 1.00 1.00
EL Aide Grade Level Assistant 2017 $15,000.00 0.00 1.00 1.00 1.00 1.00 1.00
EL Aide Grade Level Assistant 2017 $15,000.00 0.00 1.00 1.00 1.00 1.00 1.00

Grade Level Assistant N/A $0.00 0.00 0.00 0.00 0.00 0.00 0.00

1 General Grade Level Teacher 2017 $42,000.00 0.00 1.00 1.00 1.00 1.00 1.00
1 General Grade Level Teacher 2017 $40,000.00 0.00 1.00 1.00 1.00 1.00 1.00
2 General Grade Level Teacher 2017 $49,000.00 0.00 1.00 1.00 1.00 1.00 1.00
2 General Grade Level Teacher 2017 $45,000.00 0.00 1.00 1.00 1.00 1.00 1.00
2 General Grade Level Teacher 2017 $42,000.00 0.00 1.00 1.00 1.00 1.00 1.00

EL Title I parapro Grade Level Assistant 2017 $18,000.00 0.00 1.00 1.00 1.00 1.00 1.00
EL Title I parapro Grade Level Assistant 2017 $18,000.00 0.00 1.00 1.00 1.00 1.00 1.00

Grade Level Assistant N/A $0.00 0.00 0.00 0.00 0.00 0.00 0.00
Grade Level Assistant N/A $0.00 0.00 0.00 0.00 0.00 0.00 0.00
Grade Level Assistant N/A $0.00 0.00 0.00 0.00 0.00 0.00 0.00

2 General Grade Level Teacher 2017 $42,000.00 0.00 1.00 1.00 1.00 1.00 1.00
2 General Grade Level Teacher 2017 $40,000.00 0.00 1.00 1.00 1.00 1.00 1.00
3 General Grade Level Teacher 2017 $49,000.00 0.00 1.00 1.00 1.00 1.00 1.00
3 General Grade Level Teacher 2017 $45,000.00 0.00 1.00 1.00 1.00 1.00 1.00
3 General Grade Level Teacher 2017 $42,000.00 0.00 1.00 1.00 1.00 1.00 1.00

Grade Level Assistant N/A $0.00 0.00 0.00 0.00 0.00 0.00 0.00
Grade Level Assistant N/A $0.00 0.00 0.00 0.00 0.00 0.00 0.00
Grade Level Assistant N/A $0.00 0.00 0.00 0.00 0.00 0.00 0.00
Grade Level Assistant N/A $0.00 0.00 0.00 0.00 0.00 0.00 0.00
Grade Level Assistant N/A $0.00 0.00 0.00 0.00 0.00 0.00 0.00

3 General Grade Level Teacher 2017 $42,000.00 0.00 1.00 1.00 1.00 1.00 1.00
3 General Grade Level Teacher 2017 $40,000.00 0.00 1.00 1.00 1.00 1.00 1.00
4 General Grade Level Teacher 2017 $49,000.00 0.00 1.00 1.00 1.00 1.00 1.00
4 General Grade Level Teacher 2017 $45,000.00 0.00 1.00 1.00 1.00 1.00 1.00
4 General Grade Level Teacher 2017 $42,000.00 0.00 1.00 1.00 1.00 1.00 1.00

Grade Level Assistant N/A $0.00 0.00 0.00 0.00 0.00 0.00 0.00
Grade Level Assistant N/A $0.00 0.00 0.00 0.00 0.00 0.00 0.00
Grade Level Assistant N/A $0.00 0.00 0.00 0.00 0.00 0.00 0.00



[INSERT School Name]

PLANNING YR 1 YR 2 YR 3 YR 4 YR 5
Grade Level Assistant N/A $0.00 0.00 0.00 0.00 0.00 0.00 0.00
Grade Level Assistant N/A $0.00 0.00 0.00 0.00 0.00 0.00 0.00

4 General Grade Level Teacher 2017 $40,000.00 0.00 1.00 1.00 1.00 1.00 1.00
4 General Grade Level Teacher 2017 $40,000.00 0.00 1.00 1.00 1.00 1.00 1.00
5 General Grade Level Teacher 2017 $49,000.00 0.00 1.00 1.00 1.00 1.00 1.00
5 General Grade Level Teacher 2017 $45,000.00 0.00 1.00 1.00 1.00 1.00 1.00
5 General Grade Level Teacher 2017 $42,000.00 0.00 1.00 1.00 1.00 1.00 1.00
5 General Grade Level Teacher 2017 $42,000.00 0.00 1.00 1.00 1.00 1.00 1.00

5 General Grade Level Teacher 2017 $40,000.00 0.00 1.00 1.00 1.00 1.00 1.00
6 General Grade Level Teacher 2017 $49,000.00 0.00 1.00 1.00 1.00 1.00 1.00
6 General Grade Level Teacher 2017 $45,000.00 0.00 1.00 1.00 1.00 1.00 1.00
6 General Grade Level Teacher 2017 $45,000.00 0.00 1.00 1.00 1.00 1.00 1.00
6 General Grade Level Teacher 2017 $45,000.00 0.00 1.00 1.00 1.00 1.00 1.00

6 General Grade Level Teacher 2017 $42,000.00 0.00 1.00 1.00 1.00 1.00 1.00
JH Spanish Grade Level Teacher 2017 $47,000.00 0.00 1.00 1.00 1.00 1.00 1.00
JH Art Grade Level Teacher 2017 $47,000.00 0.00 1.00 1.00 1.00 1.00 1.00
JH Literature Grade Level Teacher 2017 $45,000.00 0.00 1.00 1.00 1.00 1.00 1.00
JH Literature ` 2017 $45,000.00 0.00 1.00 1.00 1.00 1.00 1.00

JH Math Grade Level Teacher 2017 $45,000.00 0.00 1.00 1.00 1.00 1.00 1.00
Grade Level Teacher N/A $0.00 0.00 0.00 0.00 0.00 0.00 0.00
Grade Level Teacher N/A $0.00 0.00 0.00 0.00 0.00 0.00 0.00
Grade Level Teacher N/A $0.00 0.00 0.00 0.00 0.00 0.00 0.00
Grade Level Teacher N/A $0.00 0.00 0.00 0.00 0.00 0.00 0.00

EL Music-Elem & band Grade Level Teacher 2017 $45,000.00 0.00 1.00 1.00 1.00 1.00 1.00
EL Music-Elem & choir Grade Level Teacher 2017 $45,000.00 0.00 1.00 1.00 1.00 1.00 1.00
EL Gifted - Elem & JH Grade Level Teacher 2017 $45,000.00 0.00 1.00 1.00 1.00 1.00 1.00
JH Science Grade Level Teacher 2017 $47,000.00 0.00 1.00 1.00 1.00 1.00 1.00
JH History Grade Level Teacher 2017 $47,000.00 0.00 1.00 1.00 1.00 1.00 1.00

JH Choir Grade Level Teacher 2017 $45,000.00 0.00 1.00 1.00 1.00 1.00 1.00
EL PE Grade Level Teacher 2017 $43,000.00 0.00 1.00 1.00 1.00 1.00 1.00
EL PE Grade Level Teacher 2017 $43,000.00 0.00 1.00 1.00 1.00 1.00 1.00
JH PE Grade Level Teacher 2017 $45,000.00 0.00 1.00 1.00 1.00 1.00 1.00
JH Computers Grade Level Teacher 2017 $43,000.00 0.00 1.00 1.00 1.00 1.00 1.00

K Kindergarten Grade Level Teacher 2017 $45,000.00 0.00 1.00 1.00 1.00 1.00 1.00
K Kindergarten Grade Level Teacher 2017 $45,000.00 0.00 1.00 1.00 1.00 1.00 1.00
K Kindergarten Grade Level Teacher 2017 $42,000.00 0.00 1.00 1.00 1.00 1.00 1.00
K Kindergarten Grade Level Teacher 2017 $40,000.00 0.00 1.00 1.00 1.00 1.00 1.00
K Kindergarten Grade Level Teacher 2017 $38,000.00 0.00 1.00 1.00 1.00 1.00 1.00

Grade Level Teacher N/A $0.00 0.00 0.00 0.00 0.00 0.00 0.00
Grade Level Teacher N/A $0.00 0.00 0.00 0.00 0.00 0.00 0.00
Grade Level Teacher N/A $0.00 0.00 0.00 0.00 0.00 0.00 0.00
Grade Level Teacher N/A $0.00 0.00 0.00 0.00 0.00 0.00 0.00
Grade Level Teacher N/A $0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total Grade Level Teachers 0.00 56.00 56.00 56.00 56.00 56.00

SALARIES

Administrators
Principal $80,000 $80,000 $82,400 $84,872 $87,418 $90,041
Assistant Principal $65,000 $65,000 $66,950 $68,959 $71,027 $73,158
Assistant Principal $0 $55,000 $56,650 $58,350 $60,100 $61,903
Instructional Coach $0 $38,000 $39,140 $40,314 $41,524 $42,769
Health assistant $0 $30,000 $30,900 $31,827 $32,782 $33,765



[INSERT School Name]

PLANNING YR 1 YR 2 YR 3 YR 4 YR 5

Office Staff
Registrar $40,000 $40,000 $41,200 $42,436 $43,709 $45,020
Secretary $0 $35,000 $36,050 $37,132 $38,245 $39,393
Secretary $0 $35,000 $36,050 $37,132 $38,245 $39,393

Total Administrators and Office Staff $185,000 $378,000 $389,340 $401,020 $413,051 $425,442

Special Education and ELL Teachers
SPED $0 $50,000 $51,500 $53,045 $54,636 $56,275
SPED $0 $48,000 $49,440 $50,923 $52,451 $54,024
SPED- SLPA $0 $35,000 $36,050 $37,132 $38,245 $39,393
Psychologist $0 $70,000 $72,100 $74,263 $76,491 $78,786
SPED - SLP $0 $65,000 $66,950 $68,959 $71,027 $73,158

0 $0 $0 $0 $0 $0 $0
SPED Paraprofessional $0 $20,000 $20,600 $21,218 $21,855 $22,510
SPED Paraprofessional $0 $18,000 $18,540 $19,096 $19,669 $20,259

Total Special Education/ELL Teachers $0 $323,000 $332,690 $342,671 $352,951 $363,539

0 $0 $0 $0 $0 $0 $0
0 $0 $0 $0 $0 $0 $0
0 $0 $0 $0 $0 $0 $0
0 $0 $0 $0 $0 $0 $0
0 $0 $0 $0 $0 $0 $0
0 $0 $0 $0 $0 $0 $0
0 $0 $0 $0 $0 $0 $0
0 $0 $0 $0 $0 $0 $0
0 $0 $0 $0 $0 $0 $0
0 $0 $0 $0 $0 $0 $0
0 $0 $0 $0 $0 $0 $0
0 $0 $0 $0 $0 $0 $0
0 $0 $0 $0 $0 $0 $0
0 $0 $0 $0 $0 $0 $0

Total Grade Level Teacher Salaries $0 $2,319,000 $2,388,570 $2,460,227 $2,534,034 $2,610,055

TOTAL SALARIES $185,000 $3,020,000 $3,110,600 $3,203,918 $3,300,036 $3,399,037

BENEFITS

Medical
Medical Administrators
Medical Principal $6,225 $6,412 $6,604 $6,803 $7,007 $7,217
Medical Assistant Principal $6,225 $6,412 $6,604 $6,803 $7,007 $7,217
Medical Instructional Coach $0 $6,412 $6,604 $6,803 $7,007 $7,217
Medical Health assistant $0 $6,412 $6,604 $6,803 $7,007 $7,217
Medical Librarian $0 $6,412 $6,604 $6,803 $7,007 $7,217
Medical
Medical
Medical Office Staff
Medical Registrar $6,225 $6,412 $6,604 $6,803 $7,007 $7,217
Medical Secretary $0 $6,412 $6,604 $6,803 $7,007 $7,217
Medical Secretary $0 $6,412 $6,604 $6,803 $7,007 $7,217
Medical
Medical
Medical Total Administrators and Office Staff $18,676 $51,296 $52,835 $54,420 $56,053 $57,735
Medical



[INSERT School Name]

PLANNING YR 1 YR 2 YR 3 YR 4 YR 5
Medical Special Education and ELL Teachers
Medical SPED $0 $6,412 $6,604 $6,803 $7,007 $7,217
Medical SPED $0 $6,412 $6,604 $6,803 $7,007 $7,217
Medical SPED- SLPA $0 $6,412 $6,604 $6,803 $7,007 $7,217
Medical Psychologist $0 $6,412 $6,604 $6,803 $7,007 $7,217
Medical SPED - SLP $0 $6,412 $6,604 $6,803 $7,007 $7,217
Medical 0 $0 $0 $0 $0 $0 $0
Medical SPED Paraprofessional $0 $6,412 $6,604 $6,803 $7,007 $7,217
Medical SPED Paraprofessional $0 $6,412 $6,604 $6,803 $7,007 $7,217
Medical SPED Paraprofessional $0 $6,412 $6,604 $6,803 $7,007 $7,217
Medical  $0 $0 $0 $0 $0 $0
Medical 0 $0 $0 $0 $0 $0 $0
Medical 0 $0 $0 $0 $0 $0 $0
Medical 0 $0 $0 $0 $0 $0 $0
Medical 0 $0 $0 $0 $0 $0 $0
Medical 0 $0 $0 $0 $0 $0 $0
Medical 0 $0 $0 $0 $0 $0 $0
Medical 0 $0 $0 $0 $0 $0 $0
Medical 0 $0 $0 $0 $0 $0 $0
Medical 0 $0 $0 $0 $0 $0 $0
Medical 0 $0 $0 $0 $0 $0 $0
Medical
Medical Total Special Education/ELL Teachers $0 $51,296 $52,835 $54,420 $56,053 $57,735
Medical
Medical
Medical 0 $0 $0 $0 $0 $0 $0
Medical 0 $0 $0 $0 $0 $0 $0
Medical 0 $0 $0 $0 $0 $0 $0
Medical 0 $0 $0 $0 $0 $0 $0
Medical 0 $0 $0 $0 $0 $0 $0
Medical
Medical 0 $0 $0 $0 $0 $0 $0
Medical 0 $0 $0 $0 $0 $0 $0
Medical 0 $0 $0 $0 $0 $0 $0
Medical 0 $0 $0 $0 $0 $0 $0
Medical 0 $0 $0 $0 $0 $0 $0
Medical
Medical 0 $0 $0 $0 $0 $0 $0
Medical 0 $0 $0 $0 $0 $0 $0
Medical Grade Level Teacher $0 $6,412 $6,604 $6,803 $7,007 $7,217
Medical Grade Level Teacher $0 $6,412 $6,604 $6,803 $7,007 $7,217
Medical Grade Level Teacher $0 $6,412 $6,604 $6,803 $7,007 $7,217
Medical
Medical Grade Level Assistant $0 $6,412 $6,604 $6,803 $7,007 $7,217
Medical Grade Level Assistant $0 $6,412 $6,604 $6,803 $7,007 $7,217
Medical Grade Level Assistant $0 $6,412 $6,604 $6,803 $7,007 $7,217
Medical Grade Level Assistant $0 $6,412 $6,604 $6,803 $7,007 $7,217
Medical Grade Level Assistant $0 $0 $0 $0 $0 $0
Medical
Medical Grade Level Teacher $0 $6,412 $6,604 $6,803 $7,007 $7,217
Medical Grade Level Teacher $0 $6,412 $6,604 $6,803 $7,007 $7,217
Medical Grade Level Teacher $0 $6,412 $6,604 $6,803 $7,007 $7,217
Medical Grade Level Teacher $0 $6,412 $6,604 $6,803 $7,007 $7,217
Medical Grade Level Teacher $0 $6,412 $6,604 $6,803 $7,007 $7,217
Medical
Medical Grade Level Assistant $0 $6,412 $6,604 $6,803 $7,007 $7,217
Medical Grade Level Assistant $0 $6,412 $6,604 $6,803 $7,007 $7,217
Medical Grade Level Assistant $0 $0 $0 $0 $0 $0
Medical Grade Level Assistant $0 $0 $0 $0 $0 $0
Medical Grade Level Assistant $0 $0 $0 $0 $0 $0
Medical
Medical Grade Level Teacher $0 $6,412 $6,604 $6,803 $7,007 $7,217
Medical Grade Level Teacher $0 $6,412 $6,604 $6,803 $7,007 $7,217



[INSERT School Name]

PLANNING YR 1 YR 2 YR 3 YR 4 YR 5
Medical Grade Level Teacher $0 $6,412 $6,604 $6,803 $7,007 $7,217
Medical Grade Level Teacher $0 $6,412 $6,604 $6,803 $7,007 $7,217
Medical Grade Level Teacher $0 $6,412 $6,604 $6,803 $7,007 $7,217
Medical
Medical Grade Level Assistant $0 $0 $0 $0 $0 $0
Medical Grade Level Assistant $0 $0 $0 $0 $0 $0
Medical Grade Level Assistant $0 $0 $0 $0 $0 $0
Medical Grade Level Assistant $0 $0 $0 $0 $0 $0
Medical Grade Level Assistant $0 $0 $0 $0 $0 $0
Medical
Medical Grade Level Teacher $0 $6,412 $6,604 $6,803 $7,007 $7,217
Medical Grade Level Teacher $0 $6,412 $6,604 $6,803 $7,007 $7,217
Medical Grade Level Teacher $0 $6,412 $6,604 $6,803 $7,007 $7,217
Medical Grade Level Teacher $0 $6,412 $6,604 $6,803 $7,007 $7,217
Medical Grade Level Teacher $0 $6,412 $6,604 $6,803 $7,007 $7,217
Medical
Medical Grade Level Assistant $0 $0 $0 $0 $0 $0
Medical Grade Level Assistant $0 $0 $0 $0 $0 $0
Medical Grade Level Assistant $0 $0 $0 $0 $0 $0
Medical Grade Level Assistant $0 $0 $0 $0 $0 $0
Medical Grade Level Assistant $0 $0 $0 $0 $0 $0
Medical
Medical Grade Level Teacher $0 $6,412 $6,604 $6,803 $7,007 $7,217
Medical Grade Level Teacher $0 $6,412 $6,604 $6,803 $7,007 $7,217
Medical Grade Level Teacher $0 $6,412 $6,604 $6,803 $7,007 $7,217
Medical Grade Level Teacher $0 $6,412 $6,604 $6,803 $7,007 $7,217
Medical Grade Level Teacher $0 $6,412 $6,604 $6,803 $7,007 $7,217
Medical Grade Level Teacher $0 $6,412 $6,604 $6,803 $7,007 $7,217
Medical
Medical Grade Level Teacher $0 $6,412 $6,604 $6,803 $7,007 $7,217
Medical Grade Level Teacher $0 $6,412 $6,604 $6,803 $7,007 $7,217
Medical Grade Level Teacher $0 $6,412 $6,604 $6,803 $7,007 $7,217
Medical Grade Level Teacher $0 $6,412 $6,604 $6,803 $7,007 $7,217
Medical Grade Level Teacher $0 $6,412 $6,604 $6,803 $7,007 $7,217
Medical
Medical Grade Level Teacher $0 $6,412 $6,604 $6,803 $7,007 $7,217
Medical Grade Level Teacher $0 $6,412 $6,604 $6,803 $7,007 $7,217
Medical Grade Level Teacher $0 $6,412 $6,604 $6,803 $7,007 $7,217
Medical Grade Level Teacher $0 $6,412 $6,604 $6,803 $7,007 $7,217
Medical ` $0 $6,412 $6,604 $6,803 $7,007 $7,217
Medical
Medical Grade Level Teacher $0 $6,412 $6,604 $6,803 $7,007 $7,217
Medical Grade Level Teacher $0 $0 $0 $0 $0 $0
Medical Grade Level Teacher $0 $0 $0 $0 $0 $0
Medical Grade Level Teacher $0 $0 $0 $0 $0 $0
Medical Grade Level Teacher $0 $0 $0 $0 $0 $0
Medical
Medical Grade Level Teacher $0 $6,412 $6,604 $6,803 $7,007 $7,217
Medical Grade Level Teacher $0 $6,412 $6,604 $6,803 $7,007 $7,217
Medical Grade Level Teacher $0 $6,412 $6,604 $6,803 $7,007 $7,217
Medical Grade Level Teacher $0 $6,412 $6,604 $6,803 $7,007 $7,217
Medical Grade Level Teacher $0 $6,412 $6,604 $6,803 $7,007 $7,217
Medical
Medical Grade Level Teacher $0 $6,412 $6,604 $6,803 $7,007 $7,217
Medical Grade Level Teacher $0 $6,412 $6,604 $6,803 $7,007 $7,217
Medical Grade Level Teacher $0 $6,412 $6,604 $6,803 $7,007 $7,217
Medical Grade Level Teacher $0 $6,412 $6,604 $6,803 $7,007 $7,217
Medical Grade Level Teacher $0 $6,412 $6,604 $6,803 $7,007 $7,217
Medical
Medical Grade Level Teacher $0 $6,412 $6,604 $6,803 $7,007 $7,217
Medical Grade Level Teacher $0 $6,412 $6,604 $6,803 $7,007 $7,217
Medical Grade Level Teacher $0 $6,412 $6,604 $6,803 $7,007 $7,217
Medical Grade Level Teacher $0 $6,412 $6,604 $6,803 $7,007 $7,217



[INSERT School Name]
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Medical Grade Level Teacher $0 $6,412 $6,604 $6,803 $7,007 $7,217
Medical
Medical Grade Level Teacher $0 $0 $0 $0 $0 $0
Medical Grade Level Teacher $0 $0 $0 $0 $0 $0
Medical Grade Level Teacher $0 $0 $0 $0 $0 $0
Medical Grade Level Teacher $0 $0 $0 $0 $0 $0
Medical Grade Level Teacher $0 $0 $0 $0 $0 $0

Total Grade Level Teacher Medical Costs $0 $359,075 $369,848 $380,943 $392,371 $404,142

Total Medical Benefits $18,676 $461,668 $475,518 $489,784 $504,477 $519,612

Total FICA $2,683 $43,790 $45,104 $46,457 $47,851 $49,286

Total State Retirement Costs $25,900 $422,800 $435,484 $448,549 $462,005 $475,865

Total Life Insurance $925 $15,100 $15,553 $16,020 $16,500 $16,995

Total GASB 45 $0 $0 $0 $0 $0 $0

Total Unemployment Insurance $2,565 $61,560 $61,560 $61,560 $61,560 $61,560

TOTAL BENEFITS $50,748 $1,004,918 $1,033,219 $1,062,369 $1,092,393 $1,123,318
     % of Salaries 27.4% 33.3% 33.2% 33.2% 33.1% 33.0%

PART-TIME EMPLOYEES

Input part-time employee
     Percentage of full-time FTE 0.00 4.00 4.00 4.00 4.00 4.00
     Annualized salary $42,350 $0 $169,400 $169,400 $169,400 $169,400 $169,400

Input part-time employee
     Percentage of full-time FTE 0.00 2.00 2.00 2.00 2.00 2.00
     Annualized salary $38,500 $0 $77,000 $77,000 $77,000 $77,000 $77,000

Input part-time employee
     Percentage of full-time FTE
     Annualized salary $0 $0 $0 $0 $0 $0

Input part-time employee
     Percentage of full-time FTE
     Annualized salary $0 $0 $0 $0 $0 $0

Input part-time employee
     Percentage of full-time FTE
     Annualized salary $0 $0 $0 $0 $0 $0

PART TIME SALARIES $0 $246,400 $246,400 $246,400 $246,400 $246,400



[INSERT School Name]
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PERFORMANCE BONUSES $1,850 $30,200 $31,106 $32,039 $33,000 $33,990

PAYROLL SERVICES $540 $12,960 $12,960 $12,960 $12,960 $12,960

PLANNING YR 1 YR 2 YR 3 YR 4 YR 5

GENERAL OPERATING EXPENSES 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22
2016 2017 2018 2019 2020 2021

Instruction Assumptions
Professional development $325 Per FTE $0 $23,400 $23,400 $23,400 $23,400 $23,400
Staff recruitment $2,500 Per Year $7,500 $2,500 $2,500 $2,500 $2,500 $2,500
Student recruitment and marketing $15,000 Annual expense $75,000 $15,000 $15,000 $15,000 $15,000 $15,000
Special Ed/Psychology Consultant $25,000 Annual Expense $5,000 $25,000 $25,000 $25,000 $25,000 $25,000
CMO Fee $1,072 Per Student $125,000 $1,285,934 $1,285,934 $1,285,934 $1,285,934 $1,285,934
Textbooks - initial costs $350 Per student $420,000 $0 $0 $0 $0
Textbooks - repurchase of new books 5 Number of years use $0 $0 $0
Library books $5 Per student $20,000 $6,000 $6,000 $6,000 $6,000 $6,000
Food services $1 Per student $3,000 $1,200 $1,200 $1,200 $1,200 $1,200
Music program $5 Per Student $12,000 $6,000 $6,000 $6,000 $6,000 $6,000
Management fees 0% % of S&L Revenues $0 $0 $0 $0 $0
Licensing fees % of S&L Revenues $0 $0 $0 $0 $0
Charter application $30,000
Office Supplies $16 Per student $15,000 $19,200 $19,200 $19,200 $19,200 $19,200
Assessment costs $12 Per student $0 $14,400 $14,400 $14,400 $14,400 $14,400
Supplies for students $84 Per student $100,800 $100,800 $100,800 $100,800 $100,800
Yearbook $12 Per student $14,400 $14,400 $14,400 $14,400 $14,400
School store $0 Per student $0 $0 $0 $0 $0 $0
Contracted SPED $200 Per SPED student $24,000 $24,000 $24,000 $24,000 $24,000
Instuctional supplies - Teachers (just teaching faculty) $350 Per Instructional FTE $22,400 $22,400 $22,400 $22,400 $22,400
General office supplies $1,000 Per month $5,000 $12,000 $12,000 $12,000 $12,000 $12,000
School uniforms $0 Per new student $0 $0 $0 $0 $0 $0
School uniforms - returning students $0 Per returning student $0 $0 $0 $0 $0
General building decorum $1,000 Annual Exp $15,000 $1,000 $1,000 $1,000 $1,000 $1,000
Health supplies $5 Per student per year $15,000 $6,000 $6,000 $6,000 $6,000 $6,000
Bank fees $1,000 Annual Exp $500 $1,000 $1,000 $1,000 $1,000 $1,000
Athletic expenditures $20 Per Student $24,000 $24,000 $24,000 $24,000 $24,000
Postage and shipping $2 Per student $1,000 $2,400 $2,400 $2,400 $2,400 $2,400
Gifts & awards - students $15 Per student $18,000 $18,000 $18,000 $18,000 $18,000
Gifts & awards - faculty and staff $200 Per FTE $14,400 $14,400 $14,400 $14,400 $14,400
Dues and memberships $150 Per FTE $5,000 $10,800 $10,800 $10,800 $10,800 $10,800
Travel and Meetings $40 Per FTE $2,880 $2,880 $2,880 $2,880 $2,880
Background checks $75 Per new FTE $0 $5,400 $0 $0 $0 $0
Accounting services Annual Exp $0 $0 $0 $0 $0
Field trips $2,500 Per grade level $0 $20,000 $20,000 $20,000 $20,000 $20,000
Field trips - out of state $0 Per grade level $0 $0 $0 $0 $0 $0
Parent & staff meetings $9,000 Annual Exp $5,000 $9,000 $9,000 $9,000 $9,000 $9,000
Saturday School (contractors for instruction) no Input "yes" or "no" $0 $0 $0 $0 $0 $0

Total Instructional Supplies $339,000 $2,107,114 $1,681,714 $1,681,714 $1,681,714 $1,681,714
Per student $1,756 $1,401 $1,401 $1,401 $1,401

Contracted Services
Annual audit $22,000 Per year $22,000 $22,000 $22,000 $22,000 $22,000

Legal funds $10,000 Per year $10,000 $10,000 $10,000 $10,000 $10,000 $10,000

Total Contract Services $10,000 $32,000 $32,000 $32,000 $32,000 $32,000



[INSERT School Name]
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Food Program School Pays?
Breakfast no $0.32 Per student $20,736 $20,736 $20,736 $20,736 $20,736

Lunch program no $2.00
Per student (not covered 
by Title I)

$129,600 $129,600 $129,600 $129,600 $129,600

Snacks no $0.00 Per student $0 $0 $0 $0 $0
Saturday food program no $0.00 Input "yes or "no" $0 $0 $0 $0 $0

Total Food Costs $0 $150,336 $150,336 $150,336 $150,336 $150,336

TOTAL GENERAL OPERATING EXPENSES $349,000 $2,289,450 $1,864,050 $1,864,050 $1,864,050 $1,864,050

PLANNING YR 1 YR 2 YR 3 YR 4 YR 5

TRANSPORTATION COSTS 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22
ASSUMPTIONS 2016 2017 2018 2019 2020 2021
Percentage of students transported 0%
Students per bus 0
Bus purchase price (used bus) $0
Miles driven per bus per day 0
Miles driven per bus per year 0
Miles per gallon 0.00
Gallons purchased per year 0.00
Price per gallon $0.00
Annual fuel costs per bus $0.00
Maintenance costs per bus $0.00 per mile
Annual maintenance costs per bus $0
Bus Contracting Costs $0 annual

Number of students participating 0 0 0 0 0 0
Number of buses required 0 0 0 0 0 0
Bus purchasing costs $0 $0 $0 $0 $0 $0
Fuel costs $0 $0 $0 $0 $0 $0
Maintenance costs $0 $0 $0 $0 $0 $0
Bus Contracting Costs $0 $0 $0 $0 $0 $0

TOTAL TRANSPORTATION COSTS $0 $0 $0 $0 $0 $0
Per student NA NA NA NA NA

TOTAL EXPENSES $587,138 $6,603,929 $6,298,335 $6,421,736 $6,548,839 $6,679,755



EQUIPMENT & TECHNOLOGY

FACILITIES PLANNING YR 1 YR 2 YR 3 YR 4 YR 5 YR 6

INPUT "Purchase" or "Lease" Purchase 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23
2016 2017 2018 2019 2020 2021 2022

LEASE OPTION

Square feet leased

Lease rate Per sq ft Annual lease cost $0 $0 $0 $0 $0 $0 $0
Custodial Per sq ft $0 $0 $0 $0 $0 $0 $0
Utilities Per sq ft $0 $0 $0 $0 $0 $0 $0

Capital Outlay (building renovations) One-time cost Capital Outlay $0.00 

Total cost to lease $0 $0 $0 $0 $0 $0 $0 

PURCHASE OPTION

Square feet purchased 70,000

Purchase price per sq ft $214.29 Per sq ft

Purchase price $15,000,000

Renovation cost per sq ft Per sq ft

Total renovation costs $0

Purchase price and renovation costs $15,000,000

Equity % of purchase price

Amount Financed $15,000,000.00
Loan Term (years) 30
Interest Rate 6.50%

Monthly Debt Service $94,810
Annual Debt Service $1,137,722 $1,137,722 $1,137,722 $1,137,722 $1,137,722 $1,137,722 $1,137,722

Custodial Services $0.50 Per sq ft $35,000 $35,000 $35,000 $35,000 $35,000 $35,000
Utilities $0.38 Per sq ft $26,600 $26,600 $26,600 $26,600 $26,600 $26,600

Equity (down payment) $0
Financing costs (6 months during planning year) $568,861

Total costs to purchase $568,861 $1,199,322 $1,199,322 $1,199,322 $1,199,322 $1,199,322 $1,199,322

General liability insurance $31,000.00 Annual cost $31,000 $31,000 $31,000 $31,000 $31,000 $31,000 $31,000

TOTAL FACILITIES COSTS $599,861 $1,230,322 $1,230,322 $1,230,322 $1,230,322 $1,230,322 $1,230,322

PLANNING YR 1 YR 2 YR 3 YR 4 YR 5 YR 6

TECHNOLOGY & EQUIPMENT COSTS 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23
2016 2017 2018 2019 2020 2021 2022

ASSUMPTIONS
Copier (monthly lease rate) $600 Per month

600 Students per copier

Desktop computer costs (faculty and computers for carts) $0 Per laptop
Desktop computers Per grade level
Cart costs $2,500 Per cart



Student enrollment 0 1200 1200 1200 1200 1200 1200

Number of copiers needed 2 2 2 2 2 2
Monthly copier lease $14,400 $14,400 $14,400 $14,400 $14,400 $14,400
Copier - usage fee $7 Per student $8,400 $8,400 $8,400 $8,400 $8,400 $8,400
New Laptops - faculty $300 Per laptop $900 $20,700 $0 $0 $0 $0 $0
Laptop replacement costs 3 Number of years use $0 $900 $20,700 $0 FALSE
Mobile lap top cart - students $0.26 Per grade level $20,000 $0 $0 $0 $0 $0
Mobile Laptop cart replacement costs 3 Number of years use $0 $0 $20,000 $0 FALSE
FTE cell phone handset $10 Per handset $30 $690 $0 $0 $0 $0 $0
FTE Cell phones (monthly coverage) $10 Per month $360 $8,640 $8,640 $8,640 $8,640 $8,640 $8,640
Internet setup $1,000 Setup fee $1,000
Server $2,500 Per server $2,500
Classroom technology $100 Per classroom $0 $4,200 $4,200 $4,200 $4,200 $4,200
Educational software $5 Per student $6,000 $6,000 $6,000 $6,000 $6,000 $6,000
Technology Support Services $1,000 Per month $12,000 $12,000 $12,000 $12,000 $12,000 $12,000
Internet and phone monthly service $1,000 Per month $12,000 $12,000 $12,000 $12,000 $12,000 $12,000
Other Equipment (security system) Setup cost $0 Hardware costs, setupfees
Monthly equipment cost $85 Per month $1,020 $1,020 $1,020 $1,020 $1,020 $1,020
Computer Hardware $100 Per FTE $7,200 $7,200 $7,200 $7,200 $7,200 $7,200
Computer Software $175 Per FTE $12,600 $12,600 $12,600 $12,600 $12,600 $12,600
Faculty furniture $600 Per FTE $1,800 $41,400 $0 $0 $0 $0 $0
Student furniture $167 Per new student $200,400 $0 $0 $0 $0 $0

TOTAL TECHNOLOGY & EQUIPMENT COSTS $3,090 $368,950 $86,460 $87,360 $127,160 $86,460 $86,460



[INSERT School Name] Budget Summary

BUDGET SUMMARY
Name of School  ADITIONAL SCHOOLS - NEVADA

PLANNING YR 1 YR 2 YR 3 YR 4 YR 5

2016-17 2017-18 2018-19 2019-20 2020-21 2021-22

Number of Students 0 1200 1200 1200 1200 1200
Number of Employees 3 72 72 72 72 72

REVENUE

DSA Funding $0 $7,807,200 $8,041,416 $8,282,658 $8,531,138 $8,787,072
DSA Sponsorship Fee $0 $117,108 $120,621 $124,240 $127,967 $131,806
State Special Education Funding $0 $63,960 $63,960 $63,960 $63,960 $63,960
Title I $0 $0 $0 $0 $0 $0
Federal Breakfast Program $0 $0 $0 $0 $0 $0
Federal Lunch Program $0 $0 $0 $0 $0 $0
IDEA $0 $0 $0 $0 $0 $0
R&E start-up funds $0 $0 $0 $0 $0 $0
Other start-up funds $0 $0 $0 $0 $0 $0
Student fees $0 $300,000 $300,000 $300,000 $300,000 $300,000
Investment Income $0 $0 $0 $0 $0 $0
School level fundraising $0 $0 $0 $0 $0 $0
Private fundraising (foundations, corporate) $0 $10,000 $10,000 $10,000 $10,000 $10,000
Private fundraising (individuals) $0 $20,000 $20,000 $20,000 $20,000 $20,000

TOTAL REVENUE $0 $8,084,052 $8,314,755 $8,552,379 $8,797,131 $9,049,226

EXPENSES

Personnel $238,138 $4,314,478 $4,434,285 $4,557,686 $4,684,789 $4,815,705
General Operating Expenses $349,000 $2,289,450 $1,864,050 $1,864,050 $1,864,050 $1,864,050
Transportation $0 $0 $0 $0 $0 $0
Facilities $1,230,322 $1,230,322 $1,230,322 $1,230,322 $1,230,322
Technology & Equipment $3,090 $368,950 $86,460 $87,360 $127,160 $86,460

TOTAL EXPENSES $590,228 $8,203,201 $7,615,118 $7,739,419 $7,906,322 $7,996,538

SURPLUS/(DEFICIT) ($590,228) ($119,149) $699,637 $812,960 $890,809 $1,052,688
     Per student -$99 $583 $677 $742 $877

Ending Fund Balance ($590,228) ($709,377) ($9,741) $803,219 $1,694,029 $2,746,717



School Name: LEGACY TRADITIONAL SCHOOLS - NEVADA

2017-18 PROJECTED PROJECTED PROJECTED

July August September
REVENUES
Type:
Distributive School Acct -$                            640,841.00$               640,841.00$               
Donations 2,500.00$                   2,500.00$                   2,500.00$                   
State Special Ed -$                            5,330.00$                   5,330.00$                   
IDEA -$                            -$                            

-$                            -$                            -$                            
Student fees -$                            30,000.00$                 30,000.00$                 

-$                            -$                            
-$                            -$                            

Total Revenues 2,500.00$                   678,671.00$               678,671.00$               
Total Revenues Y-T-D 2,500.00$                   681,171.00$               1,359,842.00$            

EXPENDITURES
Salaries & Benefits
Salaries 272,200.00$               272,200.00$               272,200.00$               
Benefits 83,743.17$                 83,743.17$                 83,743.17$                 

Total Salaries & Ben 355,943.17$               355,943.17$               355,943.17$               

Operating
Supplies 20,131.67$                 20,131.67$                 20,131.67$                 
Rent -$                            -$                            -$                            
Utilities 2,216.67$                   2,216.67$                   2,216.67$                   
Contracts 2,666.67$                   2,666.67$                   2,666.67$                   
Textbooks 35,000.00$                 35,000.00$                 35,000.00$                 
Equipment 30,745.83$                 30,745.83$                 30,745.83$                 
Interest expense 94,810.17$                 94,810.17$                 94,810.17$                 
EMO Fee 107,161.17$               107,161.17$               107,161.17$               
Custodian - R & M 2,916.67$                   2,916.67$                   2,916.67$                   
General Liability insurance 2,583.33$                   2,583.33$                   2,583.33$                   
Contract SPED 4,083.33$                   4,083.33$                   4,083.33$                   
Food services -$                            15,033.60$                 15,033.60$                 
Professional Development 1,950.00$                   1,950.00$                   1,950.00$                   
Traval and meetings 1,250.00$                   1,250.00$                   1,250.00$                   
Field trips 2,000.00$                   2,000.00$                   
Gifts and awards 2,700.00$                   2,700.00$                   2,700.00$                   
Dues and fees 900.00$                      900.00$                      900.00$                      
Parent / teacher mtgs 750.00$                      750.00$                      750.00$                      
Other 3,596.67$                   3,596.67$                   3,596.67$                   
Total Expenses 669,405.33$               686,438.93$               686,438.93$               
Total Expenses Y-T-D 669,405.33$               1,355,844.27$            2,042,283.20$            



Percent of Budget #DIV/0! #DIV/0! #DIV/0!

Net change in Cash (F/B) (666,905.33)$              (7,767.93)$                  (7,767.93)$                  

Begin Cash Balance(F/B) -$                            (666,905.33)$              (674,673.27)$              

End Cash Balance (F/B) (666,905.33)$              (674,673.27)$              (682,441.20)$              

School Name: LEGACY TRADITIONAL SCHOOLS - NEVADA

   



Cash Flow Statement

PROJECTED PROJECTED PROJECTED PROJECTED

October November December January

640,841.00$                     640,841.00$               640,841.00$               640,841.00$               
2,500.00$                         2,500.00$                   2,500.00$                   2,500.00$                   
5,330.00$                         5,330.00$                   5,330.00$                   5,330.00$                   

-$                                  -$                            -$                            -$                            
-$                                  -$                            -$                            -$                            

30,000.00$                       30,000.00$                 30,000.00$                 30,000.00$                 
-$                                  -$                            -$                            -$                            
-$                                  -$                            -$                            -$                            

678,671.00$                     678,671.00$               678,671.00$               678,671.00$               
2,038,513.00$                  2,717,184.00$            3,395,855.00$            4,074,526.00$            

272,200.00$                     272,200.00$               272,200.00$               272,200.00$               
83,743.17$                       83,743.17$                 83,743.17$                 83,743.17$                 

355,943.17$                     355,943.17$               355,943.17$               355,943.17$               

20,131.67$                       20,131.67$                 20,131.67$                 20,131.67$                 
-$                                  -$                            -$                            -$                            

2,216.67$                         2,216.67$                   2,216.67$                   2,216.67$                   
2,666.67$                         2,666.67$                   2,666.67$                   2,666.67$                   

35,000.00$                       35,000.00$                 35,000.00$                 35,000.00$                 
30,745.83$                       30,745.83$                 30,745.83$                 30,745.83$                 
94,810.17$                       94,810.17$                 94,810.17$                 94,810.17$                 

107,161.17$                     107,161.17$               107,161.17$               107,161.17$               
2,916.67$                         2,916.67$                   2,916.67$                   2,916.67$                   
2,583.33$                         2,583.33$                   2,583.33$                   2,583.33$                   
4,083.33$                         4,083.33$                   4,083.33$                   4,083.33$                   

15,033.60$                       15,033.60$                 15,033.60$                 15,033.60$                 
1,950.00$                         1,950.00$                   1,950.00$                   1,950.00$                   
1,250.00$                         1,250.00$                   1,250.00$                   1,250.00$                   
2,000.00$                         2,000.00$                   2,000.00$                   2,000.00$                   
2,700.00$                         2,700.00$                   2,700.00$                   2,700.00$                   

900.00$                            900.00$                      900.00$                      900.00$                      
750.00$                            750.00$                      750.00$                      750.00$                      

3,596.67$                         3,596.67$                   3,596.67$                   3,596.67$                   
686,438.93$                     686,438.93$               686,438.93$               686,438.93$               

2,728,722.13$                  3,415,161.07$            4,101,600.00$            4,788,038.93$            



#DIV/0! #DIV/0! #DIV/0! #DIV/0!

(7,767.93)$                        (7,767.93)$                  (7,767.93)$                  (7,767.93)$                  

(682,441.20)$                    (690,209.13)$              (697,977.07)$              (705,745.00)$              

(690,209.13)$                    (697,977.07)$              (705,745.00)$              (713,512.93)$              

Projected Cash Ba  



PROJECTED PROJECTED PROJECTED PROJECTED

February March April May 

640,841.00$               640,841.00$               640,841.00$                 640,841.00$                 
2,500.00$                   2,500.00$                   2,500.00$                     2,500.00$                     
5,330.00$                   5,330.00$                   5,330.00$                     5,330.00$                     

-$                            -$                            -$                              -$                              
-$                            -$                            -$                              -$                              

30,000.00$                 30,000.00$                 30,000.00$                   30,000.00$                   
-$                            -$                            -$                              -$                              
-$                            -$                            -$                              -$                              

678,671.00$               678,671.00$               678,671.00$                 678,671.00$                 
4,753,197.00$            5,431,868.00$            6,110,539.00$              6,789,210.00$              

272,200.00$               272,200.00$               272,200.00$                 272,200.00$                 
83,743.17$                 83,743.17$                 83,743.17$                   83,743.17$                   

355,943.17$               355,943.17$               355,943.17$                 355,943.17$                 

20,131.67$                 20,131.67$                 20,131.67$                   20,131.67$                   
-$                            -$                            -$                              -$                              

2,216.67$                   2,216.67$                   2,216.67$                     2,216.67$                     
2,666.67$                   2,666.67$                   2,666.67$                     2,666.67$                     

35,000.00$                 35,000.00$                 35,000.00$                   35,000.00$                   
30,745.83$                 30,745.83$                 30,745.83$                   30,745.83$                   
94,810.17$                 94,810.17$                 94,810.17$                   94,810.17$                   

107,161.17$               107,161.17$               107,161.17$                 107,161.17$                 
2,916.67$                   2,916.67$                   2,916.67$                     2,916.67$                     
2,583.33$                   2,583.33$                   2,583.33$                     2,583.33$                     
4,083.33$                   4,083.33$                   4,083.33$                     4,083.33$                     

15,033.60$                 15,033.60$                 15,033.60$                   15,033.60$                   
1,950.00$                   1,950.00$                   1,950.00$                     1,950.00$                     
1,250.00$                   1,250.00$                   1,250.00$                     1,250.00$                     
2,000.00$                   2,000.00$                   2,000.00$                     2,000.00$                     
2,700.00$                   2,700.00$                   2,700.00$                     2,700.00$                     

900.00$                      900.00$                      900.00$                        900.00$                        
$750 750.00$                      750.00$                        750.00$                        

3,596.67$                   3,596.67$                   3,596.67$                     3,596.67$                     
686,438.93$               686,438.93$               686,438.93$                 686,438.93$                 

5,474,477.87$            6,160,916.80$            6,847,355.73$              7,533,794.67$              



#DIV/0! #DIV/0! #DIV/0! #DIV/0!

(7,767.93)$                  (7,767.93)$                  (7,767.93)$                    (7,767.93)$                    

(713,512.93)$              (721,280.87)$              (729,048.80)$                (736,816.73)$                

(721,280.87)$              (729,048.80)$              (736,816.73)$                (744,584.67)$                

  alance Statement



PROJECTED

June Variance

1,281,682.00$              7,690,092.00$              7,690,092.00$              
2,500.00$                     30,000.00$                   30,000.00$                   

10,660.00$                   63,960.00$                   63,960.00$                   
-$                              -$                              -$                              
-$                              -$                              -$                              
-$                              300,000.00$                 300,000.00$                 
-$                              -$                              -$                              
-$                              -$                              -$                              

1,294,842.00$              53,522,509.00$            -$                                   53,522,509.00$            
8,084,052.00$              

272,200.00$                 3,266,400.00$              3,266,400.00$              
83,743.17$                   1,004,918.00$              1,004,918.00$              

355,943.17$                 4,271,318.00$              -$                                   4,271,318.00$              

20,132.67$                   241,581.00$                 241,581.00$                 
-$                              -$                              -$                              

2,216.67$                     26,600.00$                   26,600.00$                   
2,666.67$                     32,000.00$                   32,000.00$                   

35,000.00$                   420,000.00$                 420,000.00$                 
30,745.83$                   368,950.00$                 368,950.00$                 
94,810.17$                   1,137,722.00$              1,137,722.00$              

107,161.17$                 1,285,934.00$              1,285,934.00$              
2,916.67$                     35,000.00$                   35,000.00$                   
2,583.33$                     31,000.00$                   31,000.00$                   
4,083.33$                     49,000.00$                   49,000.00$                   

-$                              150,336.00$                 150,336.00$                 
1,950.00$                     23,400.00$                   23,400.00$                   
1,250.00$                     15,000.00$                   15,000.00$                   

-$                              20,000.00$                   20,000.00$                   
2,700.00$                     32,400.00$                   32,400.00$                   

900.00$                        10,800.00$                   10,800.00$                   
750.00$                        9,000.00$                     9,000.00$                     

3,596.67$                     43,160.00$                   43,160.00$                   
669,406.33$                 8,203,201.00$              -$                                   8,203,201.00$              

8,203,201.00$              3,931,883.00$              -$                                   3,931,883.00$              

Total  Projected Final Approved Budget



#DIV/0!

625,435.67$                 45,319,308.00$            -$                                   45,319,308.00$            

(744,584.67)$                -$                              

(119,149.00)$                45,319,308.00$            -$                                   45,319,308.00$            

2016-17

   



County District DSA
 Outside 
Revenue  Total  Enrollment Subtotal

Carson City 6,637$       1,002$       7,639$       $0.00
Churchill 6,621$       1,100$       7,721$       $0.00

Clark 5,527$       979$          6,506$       1,200 $7,807,200.00
Douglas 5,941$       2,466$       8,407$       $0.00

Elko 6,707$       1,302$       8,009$       $0.00
Esmeralda 15,590$     7,867$       23,457$     $0.00

Eureka 5,653$       26,220$     31,873$     $0.00
Humboldt 5,738$       2,269$       8,007$       $0.00

Lander 3,955$       6,063$       10,018$     $0.00
Lincoln 10,369$     1,469$       11,838$     $0.00

Lyon 7,150$       928$          8,078$       $0.00
Mineral 9,561$       1,644$       11,205$     $0.00

Nye 7,104$       1,458$       8,562$       $0.00
Pershing 8,964$       2,662$       11,626$     $0.00

Storey 8,309$       5,783$       14,092$     $0.00
Washoe 5,582$       1,152$       6,734$       $0.00

White Pine 7,376$       1,677$       9,053$       $0.00
Multi-District 6,506$       1,200.0 7,807,200.0

WEIGHTED
2015 Count Day
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Legacy Traditional School- Henderson 

 

Attachment # 20:  EMO Local Network Support Budget may be reviewed privately through the 
SPCSA and its Deputy Attorney General. 
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Attachment # 21:  EMO historical financial statements may be reviewed privately through the 
SPCSA and its Deputy Attorney General. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Charter School Name
Name of Campus (if 

more than one)
Year 

Opened

Year 
EMO 

Began 
Mgmt City State Contact Name Contact Title Contact Email Contact Phone Authorizing Organization Contact Name Contact Title Contact Email Contact Phone

Legacy Traditional School - Maricopa Maricopa 2009 2009 Maricopa AZ William Bressler Chief Academic Officer bill.bressler@legacytraditional.org (480) 270-5438 Arizona State Board For Charter Schools Whitney Chapa Executive Director whitney.chapa@asbcs.az.gov (602) 364-3080 
Legacy Traditional School - Maricopa Queen Creek 2010 2010 Queen Creek AZ William Bressler Chief Academic Officer bill.bressler@legacytraditional.org (480) 270-5438 Arizona State Board For Charter Schools Whitney Chapa Executive Director whitney.chapa@asbcs.az.gov (602) 364-3080 
Legacy Traditional School - Maricopa Casa Grande 2010 2010 Casa Grande AZ William Bressler Chief Academic Officer bill.bressler@legacytraditional.org (480) 270-5438 Arizona State Board For Charter Schools Whitney Chapa Executive Director whitney.chapa@asbcs.az.gov (602) 364-3080 
Legacy Traditional School - Northwest Tucson 2012 2012 Oro Valley AZ William Bressler Chief Academic Officer bill.bressler@legacytraditional.org (480) 270-5438 Arizona State Board For Charter Schools Whitney Chapa Executive Director whitney.chapa@asbcs.az.gov (602) 364-3080 
Legacy Traditional School - Avondale 2012 2012 Avondale AZ William Bressler Chief Academic Officer bill.bressler@legacytraditional.org (480) 270-5438 Arizona State Board For Charter Schools Whitney Chapa Executive Director whitney.chapa@asbcs.az.gov (602) 364-3080 
Athlos Traditional Academy 2012 2012 Chandler AZ William Bressler Chief Academic Officer bill.bressler@legacytraditional.org (480) 270-5438 Arizona State Board For Charter Schools Whitney Chapa Executive Director whitney.chapa@asbcs.az.gov (602) 364-3080 
Legacy Traditional School - Laveen 2013 2013 Laveen AZ William Bressler Chief Academic Officer bill.bressler@legacytraditional.org (480) 270-5438 Arizona State Board For Charter Schools Whitney Chapa Executive Director whitney.chapa@asbcs.az.gov (602) 364-3080 
Legacy Traditional School - Gilbert 2014 2014 Gilbert AZ William Bressler Chief Academic Officer bill.bressler@legacytraditional.org (480) 270-5438 Arizona State Board For Charter Schools Whitney Chapa Executive Director whitney.chapa@asbcs.az.gov (602) 364-3080 
Legacy Traditional School - Surprise 2015 2015 Surprise AZ William Bressler Chief Academic Officer bill.bressler@legacytraditional.org (480) 270-5438 Arizona State Board For Charter Schools Whitney Chapa Executive Director whitney.chapa@asbcs.az.gov (602) 364-3080 

School Contact Info Authorizer Contact Information



Entity ID School ID School Level Comparison Entity Assessment Year Total # FRL Total # ELL Total # SPED
Total # Black 

Students
Total # Hispanic 

Students

Total # Native 
American 
Students

# 
students 

tested

# 
students 

Far Below 
Basic

# 
students 

Below 
Basic

# 
students 

Basic

# 
students  

Proficient

# 
students 

Advanced

# 
students 
no score

# 
students 

tested

# 
students 

Far Below 
Basic

078518000 Legacy Traditional School  - Maricopa Elementary Charter 2014 256 11 37 46 125 16 640 39 81 283 237 0 640
118715000 Legacy Traditional School - Queen Creek Elementary Charter 2014 159 5 23 12 57 6 468 23 55 238 152 0 468
078245000 Legacy Traditional School - Casa Grande Elementary Charter 2014 243 7 36 28 219 18 496 31 64 195 206 0 496
118713000 Legacy Traditional School -Northwest Tucson Elementary Charter 2014 193 9 53 26 207 17 642 25 77 297 243 0 642
118712000 Legacy Traditional School -Avondale Elementary Charter 2014 191 4 25 60 175 14 433 15 42 188 188 0 433
118711000 Athlos Traditional Academy Elementary Charter 2014 96 3 49 47 86 15 643 24 51 257 311 0 643
78215000 Legacy Traditional School -Laveen Elementary Charter 2014 152 11 17 66 141 4 316 31 50 132 103 0 316

078229000 Legacy Traditional School - Gilbert Elementary Charter 2014 95 3 27 30 59 7 413 20 36 182 175 0 413
All CMO Schools K8 Charter 2014 0 0

078518000 Legacy Traditional School  - Maricopa Elementary Charter 2013 253 8 48 55 151 23 687 52 81 287 267 0 687
118715000 Legacy Traditional School - Queen Creek Elementary Charter 2013 175 3 35 16 67 12 475 29 71 234 140 1 475
078245000 Legacy Traditional School - Casa Grande Elementary Charter 2013 249 3 41 28 220 63 552 35 69 247 201 0 552
118713000 Legacy Traditional School -Northwest Tucson Elementary Charter 2013 54 5 56 23 147 14 584 35 67 270 212 0 587
118712000 Legacy Traditional School -Avondale Elementary Charter 2013 173 5 31 62 152 8 411 28 68 176 139 0 415
118711000 Athlos Traditional Academy Elementary Charter 2013 75 1 42 39 86 13 626 18 51 233 324 0 637
78215000 Legacy Traditional School -Laveen Elementary Charter 2013 174 9 16 61 122 5 281 35 51 111 83 1 286

All CMO Schools K8 Charter 2013 0 0
078518000 Legacy Traditional School  - Maricopa Elementary Charter 2012 294 2 48 74 135 31 607 33 73 229 272 0 607
118715000 Legacy Traditional School - Queen Creek Elementary Charter 2012 202 2 32 24 55 10 435 19 71 180 165 0 435
078245000 Legacy Traditional School - Casa Grande Elementary Charter 2012 211 6 45 26 188 49 492 37 63 199 193 0 492
118713000 Legacy Traditional School -Northwest Tucson Elementary Charter 2012 118 2 25 24 79 4 349 21 47 153 128 0 349
118712000 Legacy Traditional School -Avondale Elementary Charter 2012 34 4 20 52 95 5 280 33 66 97 84 0 280
118711000 Athlos Traditional Academy Elementary Charter 2012 35 0 12 8 32 5 229 4 19 89 117 0 229

All CMO Schools K8 Charter 2012 0 0
078518000 Legacy Traditional School  - Maricopa Elementary Charter 2011 257 4 55 67 136 28 563 75 82 211 194 1 564
118715000 Legacy Traditional School - Queen Creek Elementary Charter 2011 109 2 28 18 39 8 316 21 51 148 96 0 316
078245000 Legacy Traditional School - Casa Grande Elementary Charter 2011 165 5 31 21 126 32 367 33 70 137 127 0 367

All CMO Schools K8 Charter 2011 0 0
K8 District 2014 0 0
HS District 2014
K8 District 2013 0 0
HS District 2013
K8 District 2012 0 0
HS District 2012
K8 District 2011 0 0
HS District 2011
K8 State 2014 0 0
HS State 2014
K8 State 2013 0 0

Entity Description Data Student Demographic Information Math  



Entity ID School ID School Level Comparison Entity Assessment Year
078518000 Legacy Traditional School  - Maricopa Elementary Charter 2014
118715000 Legacy Traditional School - Queen Creek Elementary Charter 2014
078245000 Legacy Traditional School - Casa Grande Elementary Charter 2014
118713000 Legacy Traditional School -Northwest Tucson Elementary Charter 2014
118712000 Legacy Traditional School -Avondale Elementary Charter 2014
118711000 Athlos Traditional Academy Elementary Charter 2014
78215000 Legacy Traditional School -Laveen Elementary Charter 2014

078229000 Legacy Traditional School - Gilbert Elementary Charter 2014
All CMO Schools K8 Charter 2014

078518000 Legacy Traditional School  - Maricopa Elementary Charter 2013
118715000 Legacy Traditional School - Queen Creek Elementary Charter 2013
078245000 Legacy Traditional School - Casa Grande Elementary Charter 2013
118713000 Legacy Traditional School -Northwest Tucson Elementary Charter 2013
118712000 Legacy Traditional School -Avondale Elementary Charter 2013
118711000 Athlos Traditional Academy Elementary Charter 2013
78215000 Legacy Traditional School -Laveen Elementary Charter 2013

All CMO Schools K8 Charter 2013
078518000 Legacy Traditional School  - Maricopa Elementary Charter 2012
118715000 Legacy Traditional School - Queen Creek Elementary Charter 2012
078245000 Legacy Traditional School - Casa Grande Elementary Charter 2012
118713000 Legacy Traditional School -Northwest Tucson Elementary Charter 2012
118712000 Legacy Traditional School -Avondale Elementary Charter 2012
118711000 Athlos Traditional Academy Elementary Charter 2012

All CMO Schools K8 Charter 2012
078518000 Legacy Traditional School  - Maricopa Elementary Charter 2011
118715000 Legacy Traditional School - Queen Creek Elementary Charter 2011
078245000 Legacy Traditional School - Casa Grande Elementary Charter 2011

All CMO Schools K8 Charter 2011
K8 District 2014
HS District 2014
K8 District 2013
HS District 2013
K8 District 2012
HS District 2012
K8 District 2011
HS District 2011
K8 State 2014
HS State 2014
K8 State 2013

Entity Description Data

# 
students 

Below 
Basic

# 
students 

Basic

# 
students  

Proficient

# 
students 

Advanced

# 
students 
no score

# 
students 

tested

# 
students 

Far Below 
Basic

# 
students 

Below 
Basic

# 
students 

Basic

# 
students  

Proficient

# 
students 

Advanced
6 48 504 82 0 201 15 34 83 68
0 33 378 57 0 125 2 26 43 54
3 42 369 82 0 144 5 26 52 61
4 41 510 87 0 216 4 39 85 88
2 23 337 71 0 133 3 22 55 53
4 36 492 111 0 186 8 20 84 74
0 40 238 38 0 101 6 24 37 34
2 25 323 63 0 121 4 21 48 48

0
10 55 500 122 0 224 16 28 75 105
2 44 368 60 1 160 13 27 63 57
5 50 417 80 0 190 8 26 68 88
8 40 440 99 0 170 14 21 67 68
4 38 305 68 0 113 8 21 43 41
3 34 441 158 1 172 3 19 54 96
6 41 191 48 0 78 5 14 31 28

0
8 46 440 113 0 186 9 20 63 94
1 45 339 50 0 136 8 15 49 64
7 53 361 71 0 132 12 16 40 64
4 15 262 62 6 98 2 16 36 44
5 49 196 30 0 76 7 16 27 26
0 9 157 63 0 58 2 2 13 41

0
15 63 393 92 1 152 10 22 34 85
4 29 241 42 0 97 8 12  32 45
6 40 270 51 0 100 6 11 36 47

0
0

0

0

0

0

0

Reading/Language Arts Science



OT  
- Fill             



HER INFORMATION
 l in the yellow cells with any additional notes necessary to explain the data

Please use this space to include any additional information you would like SPCSA to know about the data you 
are submitting













INDEPENDENT AUDIT DATA
-Supply the requested data from each independent audit performed for the organization or a school in the past four years
- Please check the calculated values below and make sure they correspond with internal records
- Discrepancies between published data and reported data must be thoroughly explained on next tab

State Entity ID School ID
School/Entity Name (as it appears on Independent 

Audit)
First Fiscal Year of 

Operation Fiscal Year Cash Total Current Assets
AZ 078518000 Legacy Traditional School  - Maricopa 2009 2014 617,956                     1,668,163                  
AZ 118715000 Legacy Traditional School - Queen Creek 2010 2014 655,780                     1,732,118                  
AZ 078245000 Legacy Traditional School - Casa Grande 2010 2014 877,076                     3,094,957                  
AZ 118713000 Legacy Traditional School -Northwest Tucson 2012 2014 852,978                     3,261,536                  
AZ 118712000 Legacy Traditional School -Avondale 2012 2014 481,324                     4,374,827                  
AZ 118711000 Athlos Traditional Academy 2012 2014 842,877                     2,525,371                  
AZ 78215000 Legacy Traditional School -Laveen 2013 2014 345,982                     695,401                     
AZ 078229000 Legacy Traditional School - Gilbert 2014 2014 451,460                     579,883                     

CMO Proprietary 2014 Proprietary Proprietary
AZ 078518000 Legacy Traditional School  - Maricopa 2009 2013 699,431                     1,986,543                  
AZ 118715000 Legacy Traditional School - Queen Creek 2010 2013 879,320                     3,748,035                  
AZ 078245000 Legacy Traditional School - Casa Grande 2010 2013 676,607                     2,315,311                  
AZ 118713000 Legacy Traditional School -Northwest Tucson 2012 2013 614,273                     1,137,113                  
AZ 118712000 Legacy Traditional School -Avondale 2012 2013 468,996                     679,903                     
AZ 118711000 Athlos Traditional Academy 2012 2013 672,403                     953,151                     
AZ 78215000 Legacy Traditional School -Laveen 2013 2013 347,594                     458,585                     

All CMO Schools 2013
All CMO Schools 2013

AZ 078518000 Legacy Traditional School  - Maricopa 2009 2012 387,654                     1,499,736                  
AZ 118715000 Legacy Traditional School - Queen Creek 2010 2012 253,342                     279,370                     
AZ 078245000 Legacy Traditional School - Casa Grande 2010 2012 404,818                     1,206,160                  
AZ 118713000 Legacy Traditional School -Northwest Tucson 2012 2012 270,547                     398,413                     
AZ 118712000 Legacy Traditional School -Avondale 2012 2012 220,675                     345,793                     
AZ 118711000 Athlos Traditional Academy 2012 2012 181,244                     249,706                     

All CMO Schools 2012
All CMO Schools 2012

AZ 078518000 Legacy Traditional School  - Maricopa 2009 2011 381,758                     1,355,027                  
AZ 118715000 Legacy Traditional School - Queen Creek 2010 2011 198,670                     210,862                     
AZ 078245000 Legacy Traditional School - Casa Grande 2010 2011 318,014                     376,588                     

All CMO Schools 2011
All CMO Schools 2011

2014
2014

Entity Description Data   



2013
2013
2012
2012
2011
2011
2014
2014
2013
2013
2012
2012
2011
2011



Non Current 
Assets Total Assets Current Liabilities

Non Current 
Liabilities Total Liabilities Net Assets Funding Expenditures

14,000,487  15,668,650  1,615,313             15,585,000           17,200,313           (1,531,663)            7,410,868                 6,981,213                 
17,943,501  19,675,619  1,884,684             19,154,026           21,038,710           (1,363,091)            5,879,762                 6,272,891                 
15,972,566  19,067,523  1,186,495             16,902,998           18,089,493           978,030                 6,644,963                 6,248,072                 
16,847,610  20,109,146  925,804                 18,793,593           19,719,397           389,749                 7,503,353                 7,198,572                 
13,761,739  18,136,566  1,025,230             17,667,717           18,692,947           (556,381)               5,362,772                 5,507,071                 
20,229,471  22,754,842  1,588,089             21,921,231           23,509,320           (754,478)               7,282,488                 7,079,851                 
13,252,608  13,948,009  1,387,247             13,324,077           14,711,324           (1,063,315)            4,709,758                 5,139,718                 
17,858,819  18,438,702  1,110,021             17,419,198           18,529,219           (90,517)                 5,338,878                 5,890,658                 
Proprietary Proprietary Proprietary Proprietary Proprietary Proprietary Proprietary Proprietary
14,069,778  16,056,321  2,150,294             15,867,348           18,017,642           (1,961,318)            7,352,507                 6,886,138                 
15,796,791  19,544,826  1,011,119             19,503,669           20,514,788           (969,962)               5,430,278                 5,553,842                 
16,293,793  18,609,104  847,336                 17,180,629           18,027,965           581,139                 5,926,967                 5,981,568                 
15,102,398  16,239,511  634,291                 15,520,252           16,154,543           84,968                   6,205,980                 5,990,782                 
11,809,741  12,489,644  7,473,783             12,154,343           19,628,126           (412,082)               4,662,414                 4,760,178                 
17,240,739  18,193,890  1,448,977             17,702,028           19,151,005           (957,115)               6,482,848                 6,494,052                 
12,355,990  12,814,575  896,265                 12,551,665           13,447,930           (633,355)               3,786,764                 4,295,478                 

14,294,440  15,794,176  1,477,967             16,608,103           18,086,070           (2,291,894)            6,298,618                 6,314,884                 
11,337,311  11,616,681  107,294                 12,233,826           12,341,120           (724,439)               4,309,289                 4,204,103                 
11,551,613  12,757,773  160,431                 11,895,203           12,055,634           702,139                 5,075,986                 4,456,728                 
11,570,620  11,969,033  701,286                 11,484,708           12,185,994           (221,961)               3,694,599                 3,916,560                 
11,460,806  11,806,599  739,829                 11,484,708           12,224,537           (417,938)               3,185,665                 3,603,603                 
14,010,406  14,260,112  1,374,002             13,938,497           15,312,499           (1,052,387)            2,986,655                 3,739,042                 

14,188,580  15,543,607  1,291,793             16,527,442           17,819,235           (2,275,628)            6,309,138                 6,623,545                 
11,399,691  11,610,553  -                          12,440,178           12,440,178           (829,625)               3,172,792                 4,002,417                 
11,503,619  11,880,207  -                          11,797,326           11,797,326           82,881                   4,166,458                 4,083,577                 

Independent Audit Data





Change in 
Net Assets

Current 
Ratio

Unrestricted Days 
Cash

Debt to 
Asset Ratio

Surplus 
Margin Cash Flow

Net Position 
(Beginning of 
Year)

Net Position 
(End of Year)

429,655       1.032718 32.31                         1.097753 5.8% (81,475)    (1,961,318)  (1,531,663)  -           
(393,129)     0.91905 38.16                         1.069278 -6.7% (223,540) (969,962)     (1,363,091)  
396,891       2.608487 51.24                         0.948707 6.0% 200,469   581,139       978,030       
304,781       3.522923 43.25                         0.980618 4.1% 238,705   84,968         389,749       

(144,299)     4.267166 31.90                         1.030677 -2.7% 12,328      (412,082)     (556,381)     
202,637       1.590195 43.45                         1.033157 2.8% 170,474   (957,115)     (754,478)     

(429,960)     0.501281 24.57                         1.054726 -9.1% (1,612)      (633,355)     (1,063,315)  
(551,780)     0.522407 27.97                         1.004909 -10.3% 451,460   -                (90,517)       

Proprietary Proprietary Proprietary Proprietary Proprietary Proprietary Proprietary Proprietary
466,369       0.923847 37.07                         1.122153 6.3% 311,777   (2,291,894)  (1,961,318)  

(123,564)     3.706819 57.79                         1.049628 -2.3% 625,978   (724,439)     (969,962)     
(54,601)       2.732459 41.29                         0.968771 -0.9% 271,789   702,139       581,139       
215,198       1.792731 37.43                         0.994768 3.5% 343,726   (221,961)     84,968         
(97,764)       0.090972 35.96                         1.571552 -2.1% 248,321   (417,938)     (412,082)     
(11,204)       0.65781 37.79                         1.052606 -0.2% 491,159   (1,052,387)  (957,115)     

(508,714)     0.511662 29.54                         1.049425 -13.4% 347,594   -                (633,355)     

(16,266)       1.014729 22.41                         1.14511 -0.3% 188,984   (829,625)     (2,291,894)  
105,186       2.60378 22.00                         1.062362 2.4% (64,672)    82,881         (724,439)     
619,258       7.518248 33.15                         0.944964 12.2% 404,818   -                702,139       

(221,961)     0.568118 25.21                         1.018127 -6.0% 270,547   -                (221,961)     
(417,938)     0.467396 22.35                         1.035399 -13.1% 220,675   -                (417,938)     

(1,052,387)  0.181736 17.69                         1.073799 -35.2% 181,244   -                (1,052,387)  

(314,407)     1.048951 21.04                         1.146403 -5.0% 381,758   -                (2,275,628)  
(829,625)     N/A 18.12                         1.071454 -26.1% 198,670   -                (829,625)     

82,881         N/A 28.42                         0.993024 2.0% 318,014   -                82,881         
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INDEPENDENT AUDITOR’S REPORT 
 
 
To the Board of Directors 
Legacy Traditional Charter School 
 
Report on the Financial Statements 
 
We have audited the accompanying financial statements of Legacy Traditional Charter School (the “School”) 
(an Arizona non‐profit organization) which comprise the statements of financial position as of June 30, 2014 
and 2013, and the related statements of activities and cash flows for the years then ended, and the related 
notes to the financial statements. 
 
Management’s Responsibility for the Financial Statements 
 
Management  is  responsible  for  the  preparation  and  fair  presentation  of  these  financial  statements  in 
accordance with accounting principles generally accepted in the United States of America; this includes the 
design,  implementation,  and  maintenance  of  internal  control  relevant  to  the  preparation  and  fair 
presentation of  financial  statements  that are  free  from material misstatement, whether due  to  fraud or 
error. 
 
Auditor’s Responsibility 
 
Our responsibility is to express an opinion on these financial statements based on our audits. We conducted 
our audits in accordance with auditing standards generally accepted in the United States of America and the 
standards  applicable  to  financial  audits  contained  in  Government  Auditing  Standards,  issued  by  the 
Comptroller General of the United States. Those standards require that we plan and perform the audit to 
obtain reasonable assurance about whether the financial statements are free from material misstatement. 
 
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment 
of the risks of material misstatement of the financial statements, whether due to fraud or error. In making 
those risk assessments, the auditor considers  internal control relevant to the entity’s preparation and fair 
presentation of  the  financial  statements  in order  to design audit procedures  that are appropriate  in  the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal 
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of 
accounting policies used and the reasonableness of significant accounting estimates made by management, 
as well as evaluating the overall presentation of the financial statements. 
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
audit opinion. 
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Opinion 
 
In  our  opinion,  the  financial  statements  referred  to  above  present  fairly,  in  all material  respects,  the 
financial position of the School as of June 30, 2014 and 2013, and the changes in its net assets and its cash 
flows for the years then ended  in accordance with accounting principles generally accepted  in the United 
States of America. 
 
Other Matters 
 
Supplementary and Other Information 
 
Our audit was conducted for the purpose of forming an opinion of the financial statements as a whole.  The 
accompanying  combining  schedules  of  statement  of  financial  position  information  and  the  combining 
schedules of statement of activities and changes  in net assets  information are presented  for purposes of 
additional analysis and are not a required part of the financial statements.  The accompanying schedule of 
expenditures of  federal awards and applicable notes, as  required by Office of Management and Budget 
Circular A‐133, Audits of States, Local Governments, and Non‐Profit Organizations, is presented for purposes 
of additional analysis, and  is also not a required part of the financial statements.   Such  information  is the 
responsibility of management and was derived from and related directly to the underlying accounting and 
other records used to prepare the financial statements.  The information has been subjected to the auditing 
procedures  applied  in  the audit of  the  financial  statements  and  certain additional procedures,  including 
comparing and reconciling such information directly to the underlying accounting and other records used to 
prepare the financial statements or to the financial statements themselves, and other additional procedures 
in accordance with auditing standards generally accepted in the United States of America.  In our opinion, 
the information is fairly stated, in all material respects, in relation to the financial statements as a whole. 
 
Other Reporting Requirements by Government Auditing Standards 
 
In  accordance  with  Government  Auditing  Standards,  we  have  also  issued  our  report  dated 
November 21, 2014, on our consideration of  the School’s  internal control over  financial  reporting and on 
our tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and 
other matters. The purpose of that report  is to describe the scope of our testing of  internal control over 
financial reporting and compliance and the results of that testing, and not to provide an opinion on internal 
control over financial reporting or on compliance. That report  is an  integral part of an audit performed  in 
accordance with Government Auditing Standards in considering the School’s internal control over financial 
reporting and compliance.  
 

Schmidt Westergard & Company, PLLC 
 
Mesa, Arizona 
November 21, 2014 



LEGACY TRADITIONAL CHARTER SCHOOL 
STATEMENTS OF FINANCIAL POSITION 
June 30, 2014 and 2013 
 

 

The accompanying notes are an integral part of these financial statements.  3 

2014 2013

ASSETS

CURRENT ASSETS

Cash and cash equivalents 2,150,812$           2,255,358$           

Accounts receivable 135,863               326,484               

Due from related parties 573,706 838,433

Other current assets 500 40,090

Cash held by trustee 2,901,062 4,114,383

Total current assets 5,761,943              7,574,748             

PROPERTY, net 41,505,801 39,916,155

CASH HELD BY TRUSTEE, less current portion 4,949,485 4,657,701

SECURITY DEPOSIT ‐                          16,170

DEFERRED BOND ISSUANCE COSTS, net 1,461,268 1,570,339

53,678,497$          53,735,113$         

LIABILITIES AND NET DEFICIT

CURRENT LIABILITIES

Accounts payable 91,252$                266,865$             

Accrued expenses 1,094,260            1,068,865             

Accrued interest 1,741,805            1,218,434             

Due to related parties 355,880               423,083               

Current portion of note payable ‐                        26,846                  

Notes payable to related parties ‐                        263,482               

Interest payable on notes payable to related parties ‐                        34,995                  

Current portion of bonds payable 670,000               150,000               

Current portion of classroom site fund liability ‐                        81,038                  

Total current liabilities 3,953,197              3,533,608             

NOTE PAYABLE, less current portion ‐                          15,503                   

BONDS PAYABLE, less current portion 51,642,024            52,293,030           

CLASSROOM SITE FUND LIABILITY, less current portion ‐                          243,113                

Total liabilities 55,595,221            56,085,254           

UNRESTRICTED NET DEFICIT

Undesignated (2,619,329)           (2,834,910)            

Designated for classroom site fund payments 702,605               484,769               

Total unrestricted net deficit (1,916,724)             (2,350,141)            

53,678,497$          53,735,113$         



LEGACY TRADITIONAL CHARTER SCHOOL 
STATEMENTS OF ACTIVITIES 
For the years ended June 30, 2014 and 2013 
 

 

The accompanying notes are an integral part of these financial statements  4 

2014 2013

UNRESTRICTED REVENUE AND GAINS

Revenue from state sources 18,031,828$         16,478,120$         

Revenue from local sources 944,938               1,257,685             

Revenue from federal sources 903,938               973,947               

Total unrestricted revenue and gains 19,880,704            18,709,752           

EXPENSES AND LOSSES

Personnel services ‐ Salaries 7,849,664              7,284,720             

Personnel services ‐ Benefits 1,249,234            1,004,774             

Purchased professional services 3,860,052            3,531,340             

Purchased property services 633,058               765,910               

Other purchased services 202,694               203,586               

Supplies 723,564               694,475               

Depreciation 1,196,091            995,092               

Interest 3,439,141            3,748,051             

Interest ‐ Amortization of deferred 

bond issuance costs and discounts 128,065               32,433                  

Interest ‐ Related parties 28,565                  62,859                  

Other expenses and losses 137,159               98,308                  

Total expenses and losses 19,447,287            18,421,548           

CHANGE IN UNRESTRICTED NET DEFICIT 433,417                 288,204                

NET DEFICIT – Beginning of year (2,350,141)             (2,638,345)            

NET DEFICIT – End of year (1,916,724)$          (2,350,141)$         



LEGACY TRADITIONAL CHARTER SCHOOL 
STATEMENTS OF CASH FLOWS 
For the years ended June 30, 2014 and 2013 
 

 

The accompanying notes are an integral part of these financial statements.  5 

2014 2013

CASH FLOWS FROM OPERATING ACTIVITIES

Change in net assets 433,417$               288,204$              

Adjustments to reconcile change in net assets to net

cash provided by operating activities

Depreciation 1,196,091            995,092               

Amortization of deferred bond 

issuance costs and discounts 128,065               32,433                  

(Increase) decrease in

Accounts receivable 190,621               (105,316)               

Other assets 55,760                  (38,547)                

Increase (decrease) in

Accounts payable (175,613)              (185,797)               

Accrued expenses 25,395                  1,103,860             

Accrued interest 523,371               536,734               

Accrued classroom site fund liability (324,151)              ‐                        

Net cash provided by operating activities 2,052,956              2,626,663             

CASH FLOWS FROM INVESTING ACTIVITIES

Purchases of property (2,785,737)           (709,107)               

Change in cash held by trustee 921,537               (5,887,920)            

Net cash used in investing activities (1,864,200)             (6,597,027)            

CASH FLOWS FROM FINANCING ACTIVITIES

Due to/from related parties, net 197,524                 (812,233)               

Advances on note payable ‐                        118,000               

Payments on note payable (42,349)                (75,651)                

Payments on notes and interest payable to 

related parties (298,477)              (198,669)               

Deferred bond issuance costs ‐                        (1,037,171)            

Proceeds from issuance of bonds , net of discount ‐                        36,539,972           

Payment on bonds payable (150,000)              (140,000)               

Payments on obligations under capital leases ‐                        (29,214,340)         

Net cash provided by (used in) financing activities (293,302)                5,179,908             

Net increase (decrease) in cash and cash equivalents (104,546)                1,209,544             

CASH AND CASH EQUIVALENTS ‐ Beginning of year 2,255,358              1,045,814             

CASH AND CASH EQUIVALENTS ‐ End of year 2,150,812$            2,255,358$           
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1. Summary of Significant Accounting Policies 
 
Description of School 
 
Legacy  Traditional  Charter  School  (the  “School”)  was  organized  on  May  15,  2009  to  be  operated 
exclusively  for  charitable  and  educational  purposes.  The  School  provides  educational  and  related 
services to school‐aged children and their families in the State of Arizona. The School operates through a 
charter  contract with  the  Arizona  State  Board  for  Charter  Schools  (the  “Sponsor”), which mandates 
certain policies and operational guidelines. The charter contract has a fifteen‐year term ending on June 
30, 2021 and may be renewed for successive periods of twenty years thereafter.  Like all Arizona charter 
schools, the School is subject to a formal review process by the Sponsor at five year intervals. 
 
The  School’s  mission  is  to  provide  motivated  students  with  the  opportunity  to  achieve  academic 
excellence in an accelerated, back‐to‐basics, safe learning environment taught by caring, knowledgeable 
and highly effective educators  in  cooperation with  supportive,  involved parents. The  School provides 
educational services at three campuses located in Maricopa, Casa Grande, and Queen Creek, Arizona to 
students in kindergarten through eighth grade (approximately 3,100 students and 3,000 students for the 
2013‐2014  and  2012‐2013  school  years,  respectively).  The  School  is  funded  primarily  through  the 
Arizona Department of Education (“ADE”) based on student membership.  
 
Subsequent to  June 30, 2014, certain corporate changes were made  in accordance with requirements 
under the Series 2009 Bonds and the Series 2013 Bonds (Note 7).  Those changes were required to take 
place after the Casa Grande campus and the Queen Creek campus both obtained separate charters from 
the  Sponsor.   The Casa Grande  campus obtained  its  separate  charter  effective  July  1,  2013,  and  the 
Queen Creek  campus obtained  its  separate  charter effective  July 1, 2014.   Legacy Traditional Charter 
School was renamed to Legacy Traditional School – Maricopa, and two new Arizona corporations were 
formed called Legacy Traditional School – Casa Grande and Legacy Traditional School – Queen Creek. 
The corporate changes created a structure where each campus will be in a corporate entity rather than 
the three campuses being together in a single corporate entity. As part of these changes, the School will 
transfer  the  assets  and  liabilities  associated with  the Casa Grande  and Queen Creek  locations  to  the 
newly formed entities. 
 
Basis of Presentation 
 
The School reports information regarding its financial position and activities according to three classes of 
net  assets:  unrestricted  net  assets,  temporarily  restricted  net  assets  and  permanently  restricted  net 
assets.  There were no temporarily or permanently restricted net assets as of June 30, 2014 and 2013. 
 
Cash and Cash Equivalents 
 
For purposes of the statement of cash flows, the School considers all highly liquid debt instruments with 
original maturities of three months or less to be cash equivalents.   The School believes it mitigates any 
risks by depositing cash with major financial institutions. 
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Accounts Receivable 
 

Accounts  receivable are  stated at  the amount management expects  to  collect and  consist entirely of 
amounts due from state and federal funding sources. Management provides for probable uncollectible 
amounts through a charge to the statement of activities and a credit to a valuation allowance based on 
its  assessment  of  the  current  status  of  individual  accounts.  Balances  that  are  still  outstanding  after 
management has used  reasonable collection efforts are written off  through a charge  to  the valuation 
allowance and a credit  to accounts  receivable. All accounts  receivable at  June 30, 2014 and 2013 are 
considered  by  management  to  be  fully  collectible  and,  accordingly,  an  allowance  for  uncollectible 
accounts  is not deemed necessary.   Accounts receivable are considered past due fifteen days after the 
reimbursement  request date, at which point School personnel begin  to  follow up with  those  funding 
sources.  The  School  does  not  typically  charge  interest  on  past  due  receivables.  The  School  had  no 
accounts receivable past due 90 days or more as of June 30, 2014 and 2013. 
 
Cash Held by Trustee 
 
Cash held by trustee consists of deposits held by a trustee under bond  indenture agreements (Note 7) 
for  the benefit of  the bondholders. Amounts  required  to meet  current  liabilities and expenses of  the 
School have been classified as current assets in the accompanying statement of financial position.  The 
balances of cash held by trustee are held  in  interest‐bearing cash management accounts. None of the 
balances in cash held by trustee are federally insured.  
 
Pursuant to the terms of the bond indentures, the School is required to maintain an aggregate balance 
of cash on deposit with a  trustee. The  following  funds were established  in accordance with  the bond 
indentures: 
 

Revenue  Fund  –  This  fund  is  where  payments  from  the  ADE  are  received  each month  and 
transferred to the other trustee accounts.  After the required amounts have been transferred to 
the other trustee accounts, the remaining amounts are paid to the School. 
 
Bond  Fund  – Amounts  in  this  fund  are  used  to  fund  principal  and  interest  payments  on  the 
bonds as they become due. 
 
Project Fund – Amounts in this fund include unspent bond proceeds to be used on future bond 
projects. 
 
Debt  Service  Reserve  Fund  – Amounts  in  this  fund will  be  used  to  repay  bond  principal  and 
interest  in  the event  that  the  funds  in  the Bond Fund are  inadequate. A minimum balance of 
approximately $4,117,000 is required to be maintained in this fund. 
 
Repair and Replacement Reserve Fund – Amounts in this fund are used to fund trustee‐approved 
withdrawals  for  repairs and  replacements  in accordance with  the bond  indentures. There are 
certain minimum balances required to be maintained under the bond indentures. 
 
Expense Fund – Amounts in this fund are used to pay trustee fees and expenses. 
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Tax and  Insurance Escrow Fund – Amounts  in  this  fund are used  to pay real property  taxes,  if 
any, and to pay premiums for insurance policies required to be maintained with respect to the 
campus facilities. 

 
Property  
 
Purchased property is stated at cost and donated property is recorded at fair value at the date of gift to 
the  School.  Maintenance  and  repairs  are  charged  to  operations  when  incurred.  Betterments  and 
renewals  in excess of $500 are capitalized. When property  is sold or otherwise disposed of,  the asset 
account and related accumulated depreciation accounts are relieved, and any gain or loss is included in 
operations. Depreciation of property  is  computed on  a  straight‐line basis over  estimated useful  lives 
ranging as follows: 

 
Buildings and improvements             5 to 40 years 
Furniture and fixtures               3 to 10 years 
Computer equipment               3 to 5 years 
Textbooks                 5 years 

 
Donations  of  property  are  recorded  as  contributions  at  their  estimated  fair  value  at  the  date  of 
donation.  Such  donations  are  reported  as  increases  in  unrestricted  net  assets  unless  the  donor  has 
restricted  the donated asset  to a  specific purpose. Assets donated with explicit  restrictions  regarding 
their use and contributions with donor stipulations  regarding how  long  those donated assets must be 
maintained are  recorded as  restricted net assets. The School  reports expirations of donor  restrictions 
when  the donated or acquired assets  are placed  into  service as  instructed by  the donor. The  School 
reclassifies temporarily restricted net assets to unrestricted net assets at that time. 
 
Long‐Lived Assets 
 
The  School  reviews  long‐lived  assets  for  impairment  whenever  events  or  changes  in  circumstances 
indicate  that  the carrying amount of an asset may not be  recoverable.   Recoverability of assets  to be 
held and used is measured by a comparison of the carrying amount of an asset to future net cash flow 
expected to be generated by the asset.  If such assets are considered to be impaired, the impairment to 
be recognized  is measured by the amount by which the carrying amount of the assets exceeds the fair 
value of the assets.   Assets to be disposed of are reported at the  lower of the carrying amount or fair 
value  less costs to sell.   Management has determined that there were no asset  impairments as of and 
for the years ended June 30, 2014 and 2013. 
 
Deferred Bond Issuance Costs 
 
Certain  costs  incurred  in  connection with  the  issuance  of  bonds  have  been  deferred  and  are  being 
amortized to expense using the effective interest method over 30 years, the life of the bonds. The total 
cost  deferred  in  connection with  bond  issuances was  $1,658,000.  Accumulated  amortization  on  the 
deferred  bond  issuance  costs was  approximately  $197,000  and  $88,000  at  June  30,  2014  and  2013, 
respectively, and amortization expense was approximately $109,000 and $29,000  for  the years ended 
June 30, 2014 and 2013, respectively. 
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Classroom Site Fund Liability 
 
During  the  year  ended  June  30,  2013,  the  ADE  notified  the  School  that  they  had  received  excess 
classroom site fund (“CSF”) allocations of approximately $324,000.  The School was also notified that the 
ADE  intended  to  recover  this overpayment  as  an  equal  reduction of  future  funding over  a  four  year 
period starting in the fiscal year ending June 30, 2014. Approximately $61,000 was recovered by the ADE 
through funding reductions during the year ended June 30, 2014. Later during the year ended June 30, 
2014, a  judge’s ruling concluded that  it was unlawful for the ADE to recover these CSF allocation from 
affected Arizona  charter  schools.  The ADE  had  the  right  to  appeal  and  a  settlement  agreement was 
executed with an effective date of  June 24, 2014. As a  result of  this  settlement,  the amount already 
recovered of approximately $61,000, was kept by  the ADE and  the School’s  remaining CSF  liability of 
approximately $263,000 was reclassified as additional revenue from state sources in the accompanying 
statement of activities for the year ended June 30, 2014. 
 
Revenue recognition 
 
Revenue consists of amounts earned from state, local and federal sources. Revenue earned from these 
sources is recognized as follows: 
 

State funding – The School receives funding from the State of Arizona as administered by the ADE 
based  on  the  number  of  students  enrolled  in  its  school.  The  State  provides  funding  for  normal 
school operations  (state equalization  funding) and  funding  for  specific  school‐related activities or 
functions  (CSF  and  instructional  improvement).  State  funding  is  recognized  as  revenue  when 
received,  the point at which  it  is earned. State  funding  for CSF and  instructional  improvement  for 
which  qualifying  expenses  have  not  been  incurred  is  reported  as  designated  net  assets  in  the 
School’s statement of financial position. 

 
Local funding – Local funding consists primarily of fees for services such as lunch fees and fees for all 
day  kindergarten.  Such  revenue  is  recognized  as  the  services  are  provided.    Local  funding  also 
includes  contributions, which are  recorded as unrestricted,  temporarily  restricted or permanently 
restricted support depending on  the existence and/or nature of any donor  restrictions. All donor‐
restricted support  is reported as an  increase  in temporarily or permanently restricted net assets  in 
the  statement of activities depending on  the nature of  the  restriction. When a  restriction expires 
(that is, when a stipulated time restriction ends or purpose restriction is accomplished), temporarily 
or permanently restricted net assets are reclassified to unrestricted net assets and reported  in the 
consolidated statement of activities as net assets released from restrictions. However, if a restriction 
is  fulfilled  in  the  same  time period  in which  the  contribution  is  received,  the  School  reports  the 
support as unrestricted. 
 
Federal  funding – The School  receives  federal grants, which are paid  through  the ADE. Funds are 
generally  received on  a  reimbursement basis  and,  accordingly,  revenues  related  to  these  federal 
grants  are  recognized  when  qualifying  expenses  have  been  incurred  and  when  all  other  grant 
requirements have been met. 
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Donated Materials and Services 
 
Donated materials and professional services are reflected as contributions in the accompanying financial 
statements at their estimated fair values at the date of receipt if they enhance the School’s nonfinancial 
assets or require specialized skills that the School would normally purchase if not donated.  

 
No  amounts  have  been  reflected  in  the  financial  statements  for  certain  donated  volunteer  services 
because they did not qualify for recording under accounting standards. However, a substantial number 
of  volunteers  have  donated  significant  amounts  of  their  time  to  the  School’s  program  services  and 
fundraising activities.  
 

Advertising 
 
The cost of advertising is expensed as incurred. Advertising expense for the years ended June 30, 2014 
and  2013  totaled  approximately  $121,000  and  $116,000,  respectively,  which  is  included  in  other 
purchased services in the accompanying statement of activities. 
 
Income Tax Status 
 
The  School  is  exempt  from  federal  and  state  income  taxes  under  Section  501(c)(3)  of  the  Internal 
Revenue Code (the “IRC”) and similar Arizona provisions.  In addition, the School has been classified as 
an organization other than a private foundation under Section 509(a)(1) of the  IRC.   However,  income 
from  certain  activities  not  directly  related  to  the  School’s  tax‐exempt  purpose  may  be  subject  to 
taxation  as unrelated business  income.   There  is no provision  for  income  taxes  in  the  accompanying 
financial statements because there is no significant unrelated business income. 
 
The School follows the guidance issued by the Financial Accounting Standards Board (“FASB”) related to 
accounting for income tax uncertainties.  Under this guidance, the School accounts for the effect of any 
uncertain tax positions based on whether it is “more‐likely‐than‐not” that the position will be sustained 
by  the  taxing  authority  upon  examination.    The  School  routinely  evaluates  potential  uncertain  tax 
positions.  The School has identified its status as an exempt organization as a tax position; however, the 
School has determined that such tax position does not result in an uncertainty that requires recognition. 

 

The School files informational and income tax returns in the U.S. federal jurisdiction and in certain state 
and  local  jurisdictions.   As of June 30, 2014, U.S. federal  informational tax returns for the years ended 
June 30, 2011, 2012, and 2013 had been filed and are open to assessment.  There were no amounts of 
accrued interest or penalties as of June 30, 2014 and 2013.  
 

2. Estimates 
 

The preparation of the financial statements in conformity with accounting principles generally accepted 
in the United States of America requires management to make estimates and assumptions that affect 
the reported amounts of assets and  liabilities and disclosure of contingent assets and  liabilities at  the 
date of the financial statements and the reported amounts of revenue and expenses during the period. 
Actual results may differ from those estimates. 
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3. Cash Held by Trustee 
 

Cash held by trustee consisted of the following at June 30, 2014: 
 

Current Noncurrent Total

Revenue fund 366,417$             ‐$                      366,417$            

Bond fund 2,466,229          ‐                       2,466,229           

Debt service reserve fund ‐                      4,117,873          4,117,873           

Repair and replacement

reserve fund ‐                      831,612             831,612             

Expense fund 47,503               ‐                       47,503               

Tax and insurance escrow fund 20,913               ‐                       20,913               

Total cash held by trustee 2,901,062$          4,949,485$          7,850,547$         

Cash held by trustee consisted of the following at June 30, 2013: 
 

Current Noncurrent Total

Revenue fund 376,816$             ‐$                      376,816$            

Bond fund 1,343,275          ‐                       1,343,275           

Project fund 2,361,845          ‐                       2,361,845           

Debt service reserve fund ‐                      4,117,660          4,117,660           

Repair and replacement

reserve fund ‐                      540,041             540,041             

Expense fund 29,230               ‐                       29,230               

Tax and insurance escrow fund 3,217                  ‐                       3,217                  

Total cash held by trustee 4,114,383$          4,657,701$          8,772,084$         
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4. Property  
 

Property consisted of the following at June 30: 
 

2014 2013

Buildings and improvements 34,497,735$          31,817,024$         

Land and improvements 9,156,758            9,156,758             

Furniture and fixtures 822,697               648,519               

Computer equipment 370,191               303,668               

Textbooks 441,141               302,779               

Construction in progress ‐                        274,038               

Total property and equipment 45,288,522            42,502,786           

Less ‐ Accumulated depreciation (3,782,721)           (2,586,631)            

Property, net 41,505,801$          39,916,155$         

Depreciation  expense  totaled  approximately  $1,196,000  and  $995,000  for  the  years  ended  June 30, 
2014 and 2013, respectively. 
 

5. Note Payable 
 

Note payable consisted of the following at June 30: 
 

2014 2013

‐$                        42,349$                

Less ‐ Current portion ‐                        (26,846)                

Note payable, less current portion ‐$                        15,503$                

Note payable to a bank; due in monthly

installments of approximately $2,400;

including interest at 5.44%; set to mature in

October 2015; collateralized by equipment;

guaranteed by CFE Management, Aaron Hale

and William Gregory and their spouses; the

School was a co‐borrower on this note

payable which was divided equally amongst

all related party co‐borrowers, as described

in Note 13. The note was paid off in full in

March 2014.

Interest expense on the note payable was approximately $1,000 and $2,000  for the years ended  June 
30, 2014 and 2013, respectively. 
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6. Notes Payable to Related Parties 
 
Notes payable to related parties consisted of the following at June 30: 

 

2014 2013

‐$                        263,482$              

Notes payable to Members of CFE

Management; interest at 10.0%; due on

demand; uncollateralized. Both notes

payable were paid off in full during the year

ended June 30, 2014.

Interest expense on the notes payable to related parties was approximately $12,000 and $35,000 for the 
years ended June 30, 2014 and 2013, respectively. 
 
7. Bonds Payable 

 
Bonds payable consists of amounts payable arising  from  two  issuances of  tax‐exempt education revenue 
bonds. 
 
Series 2009 Bonds 
 
Under an  Indenture of Trust dated August 1, 2009 and  related agreements,  the  Industrial Development 
Authority of the County of Pima (“IDA of Pima County”), acting as a conduit third party, issued tax‐exempt 
Education Revenue Bonds (“Series 2009 Bonds”). The proceeds of these bonds were loaned to the School 
for the purpose of financing the costs of acquiring, constructing, renovating, and equipping the Maricopa 
campus  facility;  paying  the  issuance  costs  of  the  Series  2009  Bonds,  and  establishing  certain  reserves 
required under the agreements. The original amount of the Series 2009 Bonds was $16,040,000, and the 
outstanding balances at June 30, 2014 and 2013 were $15,750,000 and $15,900,000, respectively. 
 
The School is obligated to make payments sufficient to pay the principal and interest on the bonds payable 
and to pay the School’s share of ongoing costs. The School has pledged substantially all of the revenues of 
the Maricopa campus  in order  to meet  its obligations under  the Series 2009 Bonds, and has  irrevocably 
directed the ADE to make the monthly state equalization payments related to the Maricopa campus directly 
to the trustee of the Series 2009 Bonds. Each month the trustee calculates and retains in trust the portion of 
the state equalization payment required under the Series 2009 Bonds and remits the remaining amounts to 
the School. In addition, amounts due under the Series 2009 Bonds are collateralized by cash held by trustee 
and property and equipment. 
 
The Series 2009 Bonds agreements contain  restrictive covenants  including compliance with all applicable 
laws and regulations, minimum amounts of insurance, maintenance of the School’s tax exempt status, limits 
on additional indebtedness, compliance with arbitrage requirements, minimum unrestricted working capital 
coverage ratio,  limits on the use of funds, and timely financial reporting. With respect to the unrestricted 
working  capital  coverage  ratio, management has  reviewed  the definitions within  the  Series 2009 Bonds 
agreements and has determined that only the expenses incurred related to the operation of the Maricopa 
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campus  facility acquired with  the Series 2009 Bonds proceeds are  to be  included within  the compliance 
calculation.  As of June 30, 2014, the School was in compliance with all the Series 2009 Bonds covenants. 
 
The Series 2009 Bonds calls  for monthly payments  to the  trustee  in amounts required  to pay the annual 
principal  payment  and  the  semi‐annual  interest  payments.  Monthly  principal  and  interest  payments 
through June 20, 2039 range from approximately $114,000 to $129,000, with interest at a fixed annual rate 
of 8.5%. 
 
Series 2013 Bonds 
 
Under  an  Indenture of  Trust dated March 1, 2013  and  related  agreements,  the  Industrial Development 
Authority of  the Town of Florence  (“IDA of Florence”), acting as a conduit  third party,  issued  tax‐exempt 
Education Revenue Bonds (“Series 2013 Bonds”). The proceeds of these bonds were loaned to the School 
for the purpose of financing the costs of acquiring, renovating, and equipping the Queen Creek and Casa 
Grande  campus  facilities,  paying  the  issuance  costs  of  the  Series  2013  Bonds,  and  establishing  certain 
reserves required under the agreements. The original amount of the Series 2013 Bonds was $36,910,000, 
with an original issue discount of approximately $370,000. 
 
The School is obligated to make payments sufficient to pay the principal and interest on the bonds payable 
and to pay the School’s share of ongoing costs. The School has pledged substantially all of the revenues of 
the Queen Creek and Casa Grande campuses in order to meet its obligations under the Series 2013 Bonds, 
and  has  irrevocably  directed  the ADE  to make  the monthly  state  equalization  payments  related  to  the 
Queen Creek and Casa Grande campuses directly to the trustee of the Series 2013 Bonds. Each month the 
trustee  calculates and  retains  in  trust  the portion of  the  state equalization payment  required under  the 
Series 2013 Bonds and remits the remaining amounts to the School.  In addition, amounts due under the 
Series 2013 Bonds are collateralized by cash held by trustee and property and equipment. 
 
The Series 2013 Bonds agreements contain  restrictive covenants  including compliance with all applicable 
laws and regulations, minimum amounts of insurance, maintenance of the School’s tax exempt status, limits 
on additional indebtedness, compliance with arbitrage requirements, minimum unrestricted working capital 
coverage ratio,  limits on the use of funds, and timely financial reporting. With respect to the unrestricted 
working  capital  coverage  ratio, management has  reviewed  the definitions within  the  Series 2013 Bonds 
agreements and has determined  that only  the expenses  incurred  related  to  the operation of  the Queen 
Creek and Casa Grande campus facilities acquired with the Series 2013 Bonds proceeds are to be included 
within the compliance calculation.   As of  June 30, 2014, the School was  in compliance with all the Series 
2013 Bonds covenants. 
 



LEGACY TRADITIONAL CHARTER SCHOOL 
NOTES TO FINANCIAL STATEMENTS 
June 30, 2014 and 2013 
 

 

15 

The Series 2013 Bonds calls  for monthly payments  to the  trustee  in amounts required  to pay the annual 
principal  payment  and  the  semi‐annual  interest  payments.  The  Series  2013  Bonds  consist  of  four 
components as follows, together with their principal amounts, prices, interest rates and maturity dates: 
 

Maturity Date Price Principal Amount Interest Rate

July 1, 2018 99.059 2,730,000$                     4.00%

July 1, 2023 98.417 3,385,000                     5.00%

July 1, 2033 98.398 10,175,000                   5.75%

July 1, 2043 98.887 20,620,000                   6.00%

Total 36,910,000$                 

 
The  amortization  of  the  discount  for  the  years  ended  June  30,  2014  and  2013  totaled  approximately 
$19,000 and $3,000, respectively.  As of June 30, 2014 and 2013, the outstanding bonds payable balances, 
net of unamortized discounts of $347,976 and $366,970, were $36,562,024 and $36,543,030, respectively. 
 
Annual Principal Payments 
 

Annual maturities of principal on outstanding bonds payable at June 30, 2014 are as follows: 
 

Year Ending June 30: Series 2009 Bonds Series 2013 Bonds Total

2015 165,000$               505,000$               670,000$              

2016 180,000               525,000               705,000               

2017 195,000               545,000               740,000               

2018 210,000               565,000               775,000               

2019 225,000               590,000               815,000               

Thereafter 14,775,000          34,180,000          48,955,000           

Total annual maturities 15,750,000$          36,910,000$          52,660,000$         

Interest  expense on  the  bonds payable  totaled  approximately  $3,439,000  and  $1,894,000  for  the  years 
ended June 30, 2014 and 2013, respectively. 
 

8.  Capital Lease Obligations 
 

Until March 2013, the School leased its Casa Grande and Queen Creek campus facilities under long‐term 
lease agreements with an unrelated party.  These leases were classified as capital leases. In March 2013, 
monthly rent payments under the leases totaled approximately $186,000 with an approximate increase 
of 2.5% each year. The  cost of  the  land and building  capitalized under  the  two  capital  leases  totaled 
approximately $28,782,000, and accumulated amortization totaled approximately $1,037,000  in March 
2013.  Amortization  expense  was  included  with  depreciation  expense  and  totaled  approximately 
$360,000 during the year ended June 30, 2013. Interest expense recognized under the two capital leases 
during the year ended June 30, 2013 totaled approximately $1,852,000. 
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The  leases  for  the  Casa  Grande  and  Queen  Creek  campus  facilities were  to  expire  in  25  years  but 
included purchase options, which were exercised  in March 2013 using proceeds  from  the Series 2013 
Bonds described in Note 7. The purchase option amounts were approximately $15,359,000 for the Casa 
Grande facility and $14,427,000 for the Queen Creek facility. Upon closing of the Series 2013 Bonds  in 
March 2013, the carrying amounts of land and building for these two campus facilities were reduced by 
approximately $135,000 which was the amount of the capital lease obligations in excess of the amounts 
paid under the purchase options. 
 
9. Designated Unrestricted Net Assets 
 
In  June of 2000,  the Arizona Legislature created  the CSF  to be administered by  the ADE. The CSF was 
created to provide funding to school districts and charter schools for designated purposes. The measure 
(Proposition 301) was  approved by  the  voters of Arizona  and was  implemented  after May 31, 2001. 
Proposition 301 authorizes the State to  levy and collect 0.60% sales tax for educational purposes. The 
ADE administers and allocates CSF to the School based on student count and other factors specified by 
statute. The School must allocate funding from CSF according to the following statutory parameters: 
 

• 40% of  the  funds must  be used  for  performance  based  teacher  compensation  increases  and 
teacher employment related expenses; 
 

• 40% of  the  funds must be used  for maintenance and operations purposes  including class‐size 
reduction, teacher compensation increases, AIMS intervention programs, teacher development, 
dropout prevention programs, and teacher liability insurance premiums; 

 
•   20%  of  the  funds must  be  used  for  teacher  base  salary  increases  and  employment  related 

expenses. 
 
CSF monies are nonreverting, therefore unspent monies at fiscal year‐end may be used in future years. 
However, restrictions placed on the original allocation of revenue apply  in future years. Therefore, the 
unexpended balance must be carried forward  in each of the three categories. As of June 30, 2014 and 
2013, the School had an unused CSF balance of approximately $703,000 and $485,000, respectively. 
 
10. Employee Benefit Plan 
 
Effective  January 1, 2013, the School began participating  in a 401(k) defined contribution savings plan 
(“Plan”) together with other related parties. The School matches 100% of employee contributions to the 
Plan  up  to  the  first  6%  of  annual  compensation  contributed  by  the  employee.    School  matching 
contributions for the years ended June 30, 2014 and 2013 totaled approximately $77,000 and $40,000, 
respectively. 
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Effective July 2013, the School participates in a self‐insured medical plan (“Medical Plan”) together with 
other related parties described in Note 12. The Medical Plan requires claims to be paid as incurred with 
a  $100,000  specific  stop  loss  insurance  limit  per  covered  participant.  Also,  the Medical  Plan  has  a 
maximum aggregate  insurance  limit of approximately $1,661,000 at June 30, 2014 for the medical and 
prescription claims based on the number of enrolled participants, specific coverages and premiums. The 
participating  entities  in  the  Medical  Plan  agreed  that  CFE  Management  (Note  12)  would  collect 
premiums from each participating entity and pay all claims,  insurance, and administrative costs of the 
Medical Plan. During the year ended June 30, 2014, the School incurred Medical Plan expenses totaling 
approximately  $812,000,  which  are  included  in  personnel  services  –  benefits  in  the  accompanying 
statement of activities, of which approximately $70,000 was owed to CFE Management at June 30, 2014 
as the School’s portion of estimated claims. 
 

11. Functional Classification of Expenses 
 

The  costs  of  providing  various  programs  and  other  activities  have  been  summarized  on  a  functional 
basis.  Certain  costs  have  been  allocated  among  program  and  supporting  services  benefited. 
Management  and  general  include  those  expenses  that  are  not  directly  identifiable with  any  specific 
program, but provide for the overall support and direction of the School. The following is a summary of 
the School’s expenses by function for the year ended June 30: 
 

2014 2013

Program services 16,036,008$          15,061,440$         

Support services:

Management and general 3,411,279            3,360,108             

Total expenses 19,447,287$          18,421,548$         

 

12. Related Party Transactions 
 
The School is related to the following entities through a common board of directors: Athlos Traditional 
School  (“Athlos”),  Legacy  Traditional  School  –  Avondale  (“Avondale”),  Legacy  Traditional  School  – 
Northwest  Tucson  (“NW  Tucson”),  Legacy Traditional  School  –  Gilbert  (“Gilbert”),  Legacy  Traditional 
School –  Laveen  (“Laveen”), and  Legacy Traditional  Schools  (“LTSS”).  However,  there  is no economic 
interest between and among these entities. 
  
The School is also related to Charter for Excellence, LLC (“CFE”), and CFE Management Group, LLC (“CFE 
Management”).  The member of CFE is ABC Development, LLC (“ABC”), whose members are Aaron and 
Rebecca  Hale  and  William  and  Laura  Gregory.   The  members  of  CFE  Management  are  Aaron  and 
Rebecca Hale and William and Laura Gregory.  William Gregory serves on the Board of Directors of the 
School. 
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The  School  had  a management  services  agreement with  CFE  through December  31,  2012.   Effective 
January 1, 2013,  the management services agreement with CFE was  terminated and new agreements 
with CFE Management were executed  for each of  the campuses.  The Casa Grande and Queen Creek 
agreements  with  CFE  Management  expire  in  June  2017,  and  the  Maricopa  agreement  with  CFE 
Management expires in June 2022.  In accordance with each of those management service agreements, 
CFE  Management  provides  school  development,  financial  services,  human  resources  services, 
information systems services, facilities management, and food services for the School at an annual rate 
of approximately $918 per enrolled student.  Management services are payable monthly and the fee is 
increased annually by 2%. 
  
During  the  year  ended  June  30,  2013,  management  fee  expense  to  CFE  totaled  approximately 
$1,304,000  and was  included  in  purchased  professional  services  in  the  accompanying  statement  of 
activities.   In addition,  the  School  leased  its employees  from CFE  for  the period  from  July 1, 2012  to 
December  31,  2012.   The  School  had  salary  and  related  expenses  under  this  arrangement with  CFE 
totaling approximately $3,588,000 during the year ended June 30, 2013.  Effective January 1, 2013, the 
School became the employer of record. 
 
For  the years ended  June 30, 2014 and 2013, management  fee expense  to CFE Management  totaled 
approximately $2,858,000 and $1,394,000 and was  included  in purchased professional  services  in  the 
accompanying  statements  of  activities.   Of  that  amount,  approximately  $106,000  and  $79,000  was 
unpaid at June 30, 2014 and 2013, respectively, and was included in due to related parties. 
 
LTSS  provides  certain  services,  primarily  special  education  services,  to  the  School.    During  the  year 
ended  June  30,  2014,  the  School  paid  approximately  $522,000  to  LTSS  for  these  services, which  is 
included in purchased professional services in the accompanying statement of activities. 
 
The  School makes  advances  to other  related  schools  and  receives  advances  from  the  related parties 
described above.  In addition, at June 30, 2014, the School owed a balance of approximately $123,000 to 
CFE Management, which was repaid in full in July 2014. 
 
Balances due from and due to related parties are due on demand, are uncollateralized and bear interest 
at 8%, with  the exception of unpaid management  fees which bear  interest  at 12%. During  the  years 
ended  June  30,  2014  and  2013,  interest  income  from  the  related  parties  described  above  totaled 
approximately $104,000 and $19,000, respectively, and were  included  in revenue from  local sources  in 
the accompanying  statements of activities. During  the  years ended  June 30, 2014 and 2013,  interest 
expense  to  the  related  parties  described  above  totaled  approximately  $83,000  and  $63,000, 
respectively. 
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The following tables summarize the amounts due from/due to related parties at June 30, 2014: 
 

Maricopa Casa Grande Queen Creek

Campus Campus Campus Total

Due from related parties:

Athlos ‐$                70,707$          12$                   70,719$         

Avondale ‐                  ‐                 2,107             2,107             

Gilbert ‐                  500,880         ‐                  500,880         

Total due from 

related parties ‐$                571,587$        2,119$            573,706$       

Maricopa Casa Grande Queen Creek

Campus Campus Campus Total

Due to related parties:

Athlos 1,538$            ‐$                ‐$                 1,538$           

Avondale 1,896              ‐                 ‐                  1,896             

NW Tucson 1,731              ‐                 30,501           32,232           

Laveen 2,218              ‐                 ‐                  2,218             

Gilbert 127                  ‐                 19,271           19,398           

CFE Management 54,659            96,793           147,146         298,598         

Total due to

related parties 62,169$          96,793$          196,918$        355,880$       
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The following tables summarize the amounts due from/due to related parties at June 30, 2013: 
 

Maricopa Casa Grande Queen Creek

Campus Campus Campus Total

Due from related parties:

Athlos ‐$                639,200$        1,631$            640,831$       

Avondale ‐                  186,682         ‐                  186,682         

Laveen ‐                  4,458             ‐                  4,458             

Gilbert 6,462              ‐                 ‐                  6,462             

Total due from 

related parties 6,462$            830,340$        1,631$            838,433$       

Maricopa Casa Grande Queen Creek

Campus Campus Campus Total

Due to related parties:

Athlos 92,659$          ‐$                ‐$                 92,659$         

Avondale 68,250            ‐                 ‐                  68,250           

NW Tucson 119,237          12,398           18,159           149,794         

Laveen 33,608            ‐                 ‐                  33,608           

CFE and CFE Management ‐                  78,772           ‐                  78,772           

Total due to

related parties 313,754$        91,170$          18,159$          423,083$       

 
 

13. Commitments and Contingencies 
 

Compliance  
 

The School’s compliance with certain laws and regulations is subject to review by their Sponsor and the 
State of Arizona, Office of the Auditor General and Department of Education. Such reviews could result 
in an adjustment of State equalization assistance. 
 

Litigation 
 

From time to time in the normal course of operations, the School may be involved in legal proceedings. 
Management of the School believes that the results of such legal proceedings are covered by insurance 
or are immaterial, and will not have a material adverse effect on the School’s financial condition. 
 

During the year ended June 30, 2013, the School settled  litigation related to certain contractual  issues 
related  to  the  construction  of  the Maricopa  campus  facility.  The  terms  of  the  settlement  included 
dismissal of all claims by all parties  involved and payments  to  the School of approximately $331,000, 
which is included in revenue from local sources in the accompanying statement of activities. 
 
 

During 2011, the School had a playground accident in which a student suffered an eye injury as a result 
of  another  student  throwing  a  stone  on  the  playground.  The  accident  caused  some  injuries  to  the 
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student’s eye, and the student’s family filed a lawsuit against the School demanding $1,000,000 to settle 
the claim.  The School filed an answer to the claim and is of the opinion that such an accident was not 
foreseeable.   As  of  the  date  of  this  report,  the  case  had  been  settled  and  the  settlement was  fully 
insured.  As of June 30, 2014, no amounts have been recognized related to this contingency.   
 

Co‐Borrower 
 

As described  in Note 5, during the year ended June 30, 2013, the School entered  into a $236,000 note 
payable with a bank as a co‐borrower with NW Tucson and Laveen.  Proceeds of this note payable were 
used to purchase equipment.   The original balance was divided equally among the co‐borrowers.   This 
loan was paid off in full during the year ended June 30, 2014. 
 

Operating Leases 
 

The School subleases certain office equipment  from CFE and an unrelated party under noncancelable 
operating  leases  requiring  monthly  payments  totaling  approximately  $3,000  and  expiring  through 
December 2016.   Rental expense  for  the years ended  June 30, 2014 and 2013  totaled approximately 
$69,000 and $70,000, respectively. 
 

Future minimum lease payments under noncancelable operating leases with initial terms of one year or 
more are as follows at June 30, 2014: 
 

35,587$                
13,730                  
2,526                    

Total future minimum lease payments 51,843$                

Year Ending
June 30

2015
2016
2017

 

14. Concentrations  
 

Uninsured Cash 
 

The School maintains  its cash  in bank deposit accounts, which at  times may exceed  federally  insured 
limits.   The School has not experienced any  losses  in such accounts and does not expect to experience 
any  such  losses.  At  June  30,  2014,  cash  in  excess  of  federally  insured  limits  totaled  approximately 
$709,000. 
 

Major Funding 
 

A  significant  portion  of  the  School’s  annual  funding  comes  from  agencies  of  the  federal  and  state 
governments, including the ADE. As such, the School’s ability to generate funds for operations is largely 
dependent upon the economic health of the federal government and the State of Arizona. An economic 
downturn  could  cause a decrease  in  state and  federal  funding  that may  coincide with an  increase  in 
demand  for  the  School’s  services.  In  addition,  if  the  State  of  Arizona  and  its  agencies  significantly 
reduced  the  level of  support provided  to  the  School  it would have  a material  effect on  the  School’s 
operations. 
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15. Cash Flow Information

Cash paid  for  interest  totaled approximately $2,944,000 and $3,388,000  for  the years ended  June 30, 
2014 and 2013, respectively. 

During  the  year  ended  June  30,  2013,  the  School  incurred  obligations  under  capital  leases  totaling 
approximately $5,671,000 related to campus expansions at Casa Grande and Queen Creek. 

16. Subsequent Event

Management  evaluated  subsequent  events  through  November  21,  2014,  the  date  the  financial 
statements were available to be issued. 
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Casa Grande Queen Creek Eliminations Subtotal Maricopa Eliminations Total

ASSETS

CURRENT ASSETS

Cash and cash equivalents 877,076$            655,780$            ‐$                     1,532,856$        617,956$            ‐$   2,150,812$       

Accounts receivable 46,363 41,580 ‐            87,943           47,920 ‐  135,863             

Due from related parties 1,294,500 2,119   (464,361)             832,258         10,382 (268,934)             573,706             

Other current assets ‐  500 ‐            500                 ‐  ‐  500 

Cash held by trustee 877,018 1,032,139 ‐            1,909,157      991,905 ‐  2,901,062          

Total current assets 3,094,957           1,732,118           (464,361)             4,362,714      1,668,163           (268,934)             5,761,943          

PROPERTY, net 14,237,223 16,016,071 ‐            30,253,294   11,252,507 ‐  41,505,801       

CASH HELD BY TRUSTEE, less current portion 1,278,108 1,409,303 ‐            2,687,411      2,262,074 ‐  4,949,485          

DEFERRED BOND ISSUANCE COSTS, net 457,235 518,127 ‐            975,362         485,906 ‐  1,461,268          

19,067,523$      19,675,619$      (464,361)$          38,278,781$      15,668,650$      (268,934)$          53,678,497$     

Casa Grande and Queen Creek
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Casa Grande Queen Creek Eliminations Subtotal Maricopa Eliminations Total

LIABILITIES AND NET ASSETS (DEFICIT)

CURRENT LIABILITIES

Accounts payable 21,795$              22,738$              ‐$                     44,533$              46,719$              ‐$   91,252$             

Accrued expenses 339,760 363,079 ‐            702,839         391,421 ‐  1,094,260          

Accrued interest 491,411 558,944 ‐            1,050,355      691,450 ‐  1,741,805          

Due to related parties 96,793 671,659              (464,361)             304,091         320,723 (268,934)             355,880             

Current portion of bonds payable 236,736 268,264 ‐            505,000         165,000              ‐  670,000             

Total current liabilities 1,186,495           1,884,684           (464,361)             2,606,818      1,615,313           (268,934)             3,953,197          

BONDS PAYABLE, less current portion 16,902,998 19,154,026 ‐            36,057,024   15,585,000        ‐  51,642,024       

Total liabilities 18,089,493        21,038,710        (464,361)             38,663,842   17,200,313        (268,934)             55,595,221       

UNRESTRICTED NET ASSETS (DEFICIT)

Undesignated 767,094              (1,548,763)         ‐            (781,669)        (1,837,660)         ‐  (2,619,329)        

Designated for classroom site fund payments 210,936              185,672              ‐            396,608         305,997              ‐  702,605             

Total unrestricted net assets (deficit) 978,030              (1,363,091)         ‐            (385,061)        (1,531,663)         ‐  (1,916,724)        

19,067,523$      19,675,619$      (464,361)$          38,278,781$      15,668,650$      (268,934)$          53,678,497$     

Casa Grande and Queen Creek
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Casa Grande Queen Creek Eliminations Subtotal Maricopa Eliminations Total

ASSETS

CURRENT ASSETS

Cash and cash equivalents 676,607$            879,320$            ‐$                     1,555,927$        699,431$            ‐$   2,255,358$       

Accounts receivable 103,597 96,143 ‐            199,740         126,744 ‐  326,484             

Due from related parties 1,166,882 1,631 (122,716)             1,045,797      145,061 (352,425)             838,433             

Other current assets 17,217 10,674 ‐            27,891           12,199 ‐  40,090               

Cash held by trustee 351,008 2,760,267 ‐            3,111,275      1,003,108 ‐  4,114,383          

Total current assets 2,315,311           3,748,035           (122,716)             5,940,630      1,986,543           (352,425)             7,574,748          

PROPERTY, net 14,550,278 13,841,572 ‐            28,391,850   11,524,305 ‐  39,916,155       

CASH HELD BY TRUSTEE, less current portion 1,245,198 1,408,863 ‐            2,654,061      2,003,640 ‐  4,657,701          

SECURITY DEPOSIT 16,170 ‐       ‐            16,170           ‐  ‐  16,170               

DEFERRED BOND ISSUANCE COSTS, net 482,147 546,356 ‐            1,028,503      541,836 ‐  1,570,339          

18,609,104$      19,544,826$      (122,716)$          38,031,214$      16,056,324$      (352,425)$          53,735,113$     

Casa Grande and Queen Creek



LEGACY TRADITIONAL CHARTER SCHOOL 
COMBINING SCHEDULE OF STATEMENT OF FINANCIAL POSITION INFORMATION (CONTINUED) 
June 30, 2013 
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Casa Grande Queen Creek Eliminations Subtotal Maricopa Eliminations Total

LIABILITIES AND NET ASSETS (DEFICIT)

CURRENT LIABILITIES

Accounts payable 94,910$              77,229$              ‐$                     172,139$            94,726$              ‐$                     266,865$           

Accrued expenses 390,246              335,652 ‐                       725,898              342,967 ‐                       1,068,865          

Accrued interest 254,410 288,274 ‐                       542,684              675,750 ‐                       1,218,434          

Due to related parties 91,170 279,474 (122,716)             247,928              527,580 (352,425)             423,083             

Current portion of note payable ‐                       ‐                       ‐                       ‐                       26,846 ‐                       26,846               

Notes payable to related parties ‐                       ‐                       ‐                       ‐                       263,482 ‐                       263,482             

Interest payable on notes payable to related parties ‐                       ‐                       ‐                       ‐                       34,995 ‐                       34,995               

Current portion of bonds payable ‐                       ‐                       ‐                       ‐                       150,000 ‐                       150,000             

Current portion of classroom site fund liability 16,600 30,490 ‐                       47,090                33,948 ‐                       81,038               

Total current liabilities 847,336              1,011,119           (122,716)             1,735,739           2,150,294           (352,425)             3,533,608          

NOTE PAYABLE, less current portion ‐                       ‐                       ‐                       ‐                       15,503 ‐                       15,503               

BONDS PAYABLE, less current portion 17,130,830 19,412,200 ‐                       36,543,030        15,750,000 ‐                       52,293,030       

CLASSROOM SITE FUND LIABILITY, less current portion 49,799 91,469 ‐                       141,268              101,845 ‐                       243,113             

Total liabilities 18,027,965        20,514,788        (122,716)             38,420,037        18,017,642        (352,425)             56,085,254       

UNRESTRICTED NET ASSETS (DEFICIT)

Undesignated 443,825              (1,095,238)         ‐                       (651,413)             (2,183,497)         ‐                       (2,834,910)        

Designated for classroom site fund payments 137,314              125,276              ‐                       262,590              222,179              ‐                       484,769             

Total unrestricted net assets (deficit) 581,139              (969,962)             ‐                       (388,823)             (1,961,318)         ‐                       (2,350,141)        

18,609,104$      19,544,826$      (122,716)$          38,031,214$      16,056,324$      (352,425)$          53,735,113$     

Casa Grande and Queen Creek
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Casa Grande Queen Creek Eliminations Subtotal Maricopa Eliminations Total

UNRESTRICTED REVENUE AND GAINS

Revenue from state sources 5,926,510$        5,374,793$        ‐$                     11,301,303$      6,730,525$        ‐$                     18,031,828$     

Revenue from local sources 404,741 246,286 (26,331)               624,696              348,800 (28,558)               944,938             

Revenue from federal sources 313,712 258,683 ‐                       572,395              331,543 ‐                       903,938             

Total unrestricted revenue and gains 6,644,963           5,879,762           (26,331)               12,498,394        7,410,868           (28,558)               19,880,704       

EXPENSES AND LOSSES

Personnel services ‐ Salaries 2,588,798 2,509,230 ‐                       5,098,028           2,751,636 ‐                       7,849,664          

Personnel services ‐ Benefits 420,417 401,070 ‐                       821,487              427,747 ‐                       1,249,234          

Purchased professional services 1,234,440 1,238,980 ‐                       2,473,420           1,386,632 ‐                       3,860,052          

Purchased property services 214,179 180,721 ‐                       394,900              238,158 ‐                       633,058             

Other purchased services 83,789 66,244 ‐                       150,033              52,661 ‐                       202,694             

Supplies 225,931 244,178 ‐                       470,109              253,455 ‐                       723,564             

Depreciation 409,278 416,459 ‐                       825,737              370,354 ‐                       1,196,091          

Interest 984,449 1,116,263 ‐                       2,100,712           1,338,429 ‐                       3,439,141          

Interest ‐ Amortization of deferred 

bond issuance costs and discounts 33,818 38,317 ‐                       72,135                55,930 ‐                       128,065             

Interest ‐ Related parties 3,708 27,866 (26,331)               5,243                   51,880 (28,558)               28,565               

Other expenses and losses 49,265 33,563 ‐                       82,828                54,331 ‐                       137,159             

Total expenses and losses 6,248,072           6,272,891           (26,331)               12,494,632        6,981,213           (28,558)               19,447,287       

CHANGE IN UNRESTRICTED NET ASSETS (DEFICIT) 396,891              (393,129)             ‐                       3,762                   429,655              ‐                       433,417             

NET ASSETS (DEFICIT) – Beginning of year 581,139              (969,962)             ‐                       (388,823)             (1,961,318)         ‐                       (2,350,141)        

NET ASSETS (DEFICIT) – End of year 978,030$            (1,363,091)$       ‐$                     (385,061)$          (1,531,663)$       ‐$                     (1,916,724)$      

Casa Grande and Queen Creek
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Casa Grande Queen Creek Eliminations Subtotal Maricopa Eliminations Total

UNRESTRICTED REVENUE AND GAINS

Revenue from state sources 5,259,910$        4,931,981$        ‐$                     10,191,891$      6,286,229$        ‐$                     16,478,120$     

Revenue from local sources 353,016 208,036 ‐                       561,052              696,633 ‐                       1,257,685          

Revenue from federal sources 314,041 290,261 ‐                       604,302              369,645 ‐                       973,947             

Total unrestricted revenue and gains 5,926,967           5,430,278           ‐                       11,357,245        7,352,507           ‐                       18,709,752       

EXPENSES AND LOSSES

Personnel services ‐ Salaries 2,412,573 2,341,852 ‐                       4,754,425           2,530,295 ‐                       7,284,720          

Personnel services ‐ Benefits 317,584 318,642 ‐                       636,226              368,548 ‐                       1,004,774          

Purchased professional services 1,143,577 977,363 ‐                       2,120,940           1,410,400 ‐                       3,531,340          

Purchased property services 175,242 164,595 ‐                       339,837              426,073 ‐                       765,910             

Other purchased services 108,552 36,987 ‐                       145,539              58,047 ‐                       203,586             

Supplies 227,577 219,166 ‐                       446,743              247,732 ‐                       694,475             

Depreciation 351,529 284,339 ‐                       635,868              359,224 ‐                       995,092             

Interest 1,210,828 1,185,608 ‐                       2,396,436           1,351,615 ‐                       3,748,051          

Interest ‐ Amortization of deferred 

bond issuance costs and discounts 5,497 6,229 ‐                       11,726                20,707 ‐                       32,433               

Interest ‐ Related parties 5,835 9,463 ‐                       15,298                47,561 ‐                       62,859               

Other expenses and losses 22,774 9,598 ‐                       32,372                65,936 ‐                       98,308               

Total expenses and losses 5,981,568           5,553,842           ‐                       11,535,410        6,886,138           ‐                       18,421,548       

CHANGE IN UNRESTRICTED NET ASSETS (DEFICIT) (54,601)               (123,564)             ‐                       (178,165)             466,369              ‐                       288,204             

NET ASSETS (DEFICIT) – Beginning of year 635,740              (846,398)             ‐                       (210,658)             (2,427,687)         ‐                       (2,638,345)        

NET ASSETS (DEFICIT) – End of year 581,139$            (969,962)$          ‐$                     (388,823)$          (1,961,318)$       ‐$                     (2,350,141)$      

Casa Grande and Queen Creek
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Federal 

CFDA 

Number

Pass‐Through 

Entity Identifying 

Number

Federal 

Expenditures

U.S. Department of Education

Arizona Department of Education

Title I Grants to Local Educational Agencies 84.010 S010A040003 503,871$                  

Special Education ‐ Grants to States 84.027 H027A0090007 384,072                    

Title II Improving Teacher Quality

State Grants 84.367 S281A030003 10,503                      

Title III English Language Acquisition

State Grants 84.365 T365A020003 5,492                        

Total U.S. Department of Education 903,938                    

TOTAL EXPENDITURES OF FEDERAL AWARDS 903,938$                  

Federal Grantor / Program Title / Pass ‐ through 

Grantor
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1. Basis of Presentation 
 

The  accompanying  schedule  of  expenditures  of  federal  awards  (the  “Schedule”)  includes  the  federal 
grant  activity  of  Legacy  Traditional  Charter  School  (the  “School”)  under  programs  of  the  federal 
government  for  the  year  ended  June  30,  2014.  The  information  in  the  Schedule  is  presented  in 
accordance with  the  requirements  of OMB  Circular A‐133, Audits  of  States,  Local Governments,  and 
Non‐Profit Organizations.   Because the Schedule presents only a selected portion of the operations of 
the School,  it  is not  intended to and does not present the financial position, changes  in nets assets, or 
cash flows of the School.   

 
2. Summary of Significant Accounting Policies 
 
Expenditures  reported  on  the  Schedule  are  reported  on  the  accrual  basis  of  accounting.    Such 
expenditures  are  recognized  following  the  cost  principles  contained  in  OMB  Circular  A‐122,  Cost 
Principles for Non‐profit Organizations, wherein certain types of expenditures are not allowable or are 
limited as  to  reimbursement. Pass‐through entity  identifying numbers are presented where available.  
Of  the  federal  expenditures  presented  in  the  Schedule,  none  were  provided  to  subrecipients.



   
 
 

 

 
 
 
 
INDEPENDENT  AUDITOR’S  REPORT ON  INTERNAL  CONTROL OVER  FINANCIAL  REPORTING  AND ON 
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN 
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 
 
 
To the Board of Directors 
Legacy Traditional Charter School 
 
Report on the Financial Statements 
 
We have audited,  in accordance with  the auditing  standards generally accepted  in  the United  States of 
America  and  the  standards  applicable  to  financial  audits  contained  in  Government  Auditing  Standards 
issued  by  the  Comptroller General  of  the United  States,  the  financial  statements  of  Legacy  Traditional 
Charter School (the “School”) (a nonprofit organization), which comprise the statement of financial position 
as of June 30, 2014, and the related statements of activities, and cash flows for the year then ended, and 
the  related  notes  to  the  financial  statements,  and  have  issued  our  report  thereon  dated 
November 21, 2014. 
 
Internal Control Over Financial Reporting 
 
In planning and performing our audit of  the  financial statements, we considered  the School’s  internal 
control  over  financial  reporting  (“internal  control”)  to  determine  the  audit  procedures  that  are 
appropriate in the circumstances for the purpose of expressing our opinion on the financial statements, 
but not for the purpose of expressing an opinion on the effectiveness of the School’s  internal control. 
Accordingly, we do not express an opinion on the effectiveness of the School’s internal control. 

A  deficiency  in  internal  control  exists  when  the  design  or  operation  of  a  control  does  not  allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect  and  correct,  misstatements  on  a  timely  basis.  A  material  weakness  is  a  deficiency,  or  a 
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material 
misstatement of the entity’s financial statements will not be prevented, or detected and corrected on a 
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control 
that is less severe than a material weakness, yet important enough to merit attention by those charged 
with governance.  

Our consideration of the internal control was for the limited purpose described in the first paragraph of 
this section and was not designed to  identify all deficiencies  in  internal control that might be material 
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any 
deficiencies  in  internal  control  that  we  consider  to  be  material  weaknesses.  However,  material 
weaknesses may exist that have not been identified. 
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Compliance and Other Matters 
 
As  part  of  obtaining  reasonable  assurance  about whether  the  School’s  financial  statements  are  free 
from material misstatement, we  performed  tests  of  its  compliance with  certain  provisions  of  laws, 
regulations,  contracts,  and  grant  agreements,  noncompliance  with  which  could  have  a  direct  and 
material effect on the determination of financial statement amounts. However, providing an opinion on 
compliance with those provisions was not an objective of our audit, and accordingly, we do not express 
such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that 
are required to be reported under Government Auditing Standards. 
 

Purpose of this Report 

The  purpose  of  this  report  is  solely  to  describe  the  scope  of  our  testing  of  internal  control  and 
compliance and  the  results of  that  testing, and not  to provide an opinion on  the effectiveness of  the 
School’s  internal  control  or  on  compliance.  This  report  is  an  integral  part  of  an  audit  performed  in 
accordance  with  Government  Auditing  Standards  in  considering  the  School’s  internal  control  and 
compliance. Accordingly, this communication is not suitable for any other purpose. 

Schmidt Westergard & Company, PLLC 
 
Mesa, Arizona 
November 21, 2014 
 



   
 
 

 

 
 
 
 
INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH MAJOR PROGRAM AND ON INTERNAL 
CONTROL OVER COMPLIANCE REQUIRED BY OMB CIRCULAR A‐133 
 
 
To the Board of Directors 
Legacy Traditional Charter School 
 
Report on Compliance for Each Major Federal Program 
 
We  have  audited  Legacy  Traditional  Charter  School’s  (“the  School”)  compliance  with  the  types  of 
compliance requirements described in the OMB Circular A‐133 Compliance Supplement that could have 
a direct and material effect on each of the School’s major federal programs for the year ended June 30, 
2014. The School’s major federal programs are identified in the summary of auditor’s results section of 
the accompanying schedule of findings and questioned costs.  
 
Management’s Responsibility  
 
Management  is  responsible  for compliance with  the  requirements of  laws,  regulations, contracts, and 
grants applicable to its federal programs. 
 
Auditor’s Responsibility 
   
Our  responsibility  is  to  express  an  opinion  on  compliance  for  each  of  the  School’s  major  federal 
programs based on our audit of the types of compliance requirements referred to above.  We conducted 
our audit of compliance in accordance with auditing standards generally accepted in the United States of 
America;  the  standards  applicable  to  financial  audits  contained  in  Government  Auditing  Standards, 
issued by the Comptroller General of the United States; and OMB Circular A‐133, Audits of States, Local 
Governments, and Non‐Profit Organizations. Those standards and OMB Circular A‐133 require that we 
plan  and  perform  the  audit  to  obtain  reasonable  assurance  about whether  noncompliance with  the 
types of compliance requirements referred to above that could have a direct and material effect on a 
major  federal  program  occurred.  An  audit  includes  examining,  on  a  test  basis,  evidence  about  the 
School’s compliance with those requirements and performing such other procedures, as we considered 
necessary in the circumstances.  
 
We believe that our audit provides a reasonable basis for our opinion. Our audit does not provide a legal 
determination of the School’s compliance with those requirements. 
 
Opinion on Each Major Federal Program 
 
In our opinion, the School complied, in all material respects, with the types of compliance requirements 
referred to above that could have a direct and material effect on each of its major federal programs for 
the year ended June 30, 2014. 
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Report on Internal Control Over Compliance 
 
Management of the School is responsible for establishing and maintaining effective internal control over 
compliance with the types of compliance requirements referred to above.  In planning and performing 
our audit of compliance, we considered the School’s internal control over compliance with the types of 
requirements that could have a direct and material effect on each major federal program to determine 
the  auditing  procedures  that  are  appropriate  in  the  circumstances  for  the  purpose  of  expressing  an 
opinion on compliance for each major federal program and to test and report on  internal control over 
compliance in accordance with OMB Circular A‐133, but not for the purpose of expressing an opinion on 
the effectiveness of internal control over compliance.  Accordingly, we do not express an opinion on the 
effectiveness of the School’s internal control over compliance. 
 
A deficiency  in  internal control over compliance exists when  the design of operation of a control over 
compliance  does  not  allow  management  or  employees,  in  the  normal  course  of  performing  their 
assigned  functions,  to  prevent,  or  detect  and  correct,  noncompliance  with  a  type  of  compliance 
requirement  of  a  federal  program  on  a  timely  basis.    A material weakness  in  internal  control  over 
compliance is a deficiency, or combination of deficiencies, in internal control over compliance, such that 
there is a reasonable possibility that material noncompliance with a type of compliance requirement of 
a  federal program will not be prevented, or detected and  corrected, on a  timely basis.   A  significant 
deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in internal 
control over compliance with a type of compliance requirement of a federal program that is less severe 
than a material weakness in internal control over compliance, yet important enough to merit attention 
by those charged with governance. 
 
Our consideration of internal control over compliance was for the limited purpose described in the first 
paragraph  of  this  section  and  was  not  designed  to  identify  all  deficiencies  in  internal  control  over 
compliance  that might  be material weaknesses  or  significant  deficiencies.   We  did  not  identify  any 
deficiencies  in  internal  control  over  compliance  that  we  considered  to  be  material  weaknesses.  
However, material weaknesses may exist that have not been identified. 
 
The purpose of  this  report on  internal control over compliance  is  solely  to describe  the  scope of our 
testing of internal control over compliance and the results of that testing based on the requirements of 
OMB Circular A‐133.  Accordingly, this report is not suitable for any other purpose. 
 

Schmidt Westergard & Company, PLLC 
 
Mesa, Arizona 
November 21, 2014 
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1.  Summary of Independent Auditor’s Results 
 

Financial Statements 
 

Type of Report Issued on the Financial Statements  
 

The Independent Auditor’s Report on the financial statements of Legacy Traditional Charter School (the 
“School”) as of and for the year ended June 30, 2014 was an unqualified opinion. 
 

Internal Control over Financial Reporting 
 

The audit of the financial statements of the School as of and for the year ended June 30, 2014 identified 
no matters involving internal control over financial reporting that were considered material weaknesses 
and no significant deficiencies were reported. 
 

Noncompliance Material to the Financial Statements 
 

The audit disclosed no instances of noncompliance material to the financial statements of the School as 
of and for the year ended June 30, 2014. 
 

Federal Awards 
 

Type of Report Issued on Compliance for Major Programs 
 
The Independent Auditor’s Report on compliance for the major federal award programs for the School 
expressed an unqualified opinion on all major federal programs. 
 
Internal control over Major Programs 
 
The  audit  of  compliance  of  the  School  for  the  year  ended  June  30,  2014  identified  no  material 
weaknesses and no significant deficiencies were reported. 
 
Findings Related to Major Programs 
 
Our  audit  disclosed  no  findings  required  to  be  reported  related  to  federal  programs  under  Section 
510(a) of OMB Circular A‐133. 
 

Major Programs 
 
The federal programs tested as major programs are as follows: 
 

CFDA 

Number  Name of Federal Program Amount Expended

84.010 Title I Grants to Local Educational Agencies 503,871$             

84.027 Special Education ‐ Grants to States 384,072               

887,943$              
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Threshold for Distinguishing Between Type A and Type B Programs 
 

The threshold for distinguishing between Type A and Type B programs was $300,000. 
 

Qualifications of Auditee as a Low‐Risk Auditee 
 

The  School  qualified  as  a  high‐risk  auditee  under  provisions OMB  Circular A‐133  for  the  year  ended 
June 30, 2014. 
 

2. Summary Schedule of Prior Audit Findings 
 

There were no audit findings for the year ended June 30, 2013. 
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INDEPENDENT AUDITOR’S REPORT 
 
 
To the Board of Directors 
Athlos Traditional Academy 
 
Report on the Financial Statements 
 
We have audited the accompanying financial statements of Athlos Traditional Academy (the “School”) (an 
Arizona non‐profit organization) which comprise  the statements of  financial position as of  June 30, 2014      
and 2013, and the related statements of activities and cash flows for the years then ended, and the related 
notes to the financial statements. 
 
Management’s Responsibility for the Financial Statements 
 
Management  is  responsible  for  the  preparation  and  fair  presentation  of  these  financial  statements  in 
accordance with accounting principles generally accepted in the United States of America; this includes the 
design,  implementation,  and  maintenance  of  internal  control  relevant  to  the  preparation  and  fair 
presentation of  financial  statements  that are  free  from material misstatement, whether due  to  fraud or   
error. 
 
Auditor’s Responsibility 
 
Our responsibility is to express an opinion on these financial statements based on our audits. We conducted 
our audits in accordance with auditing standards generally accepted in the United States of America and the 
standards  applicable  to  financial  audits  contained  in  Government  Auditing  Standards,  issued  by  the 
Comptroller General of the United States. Those standards require that we plan and perform the audit to 
obtain reasonable assurance about whether the financial statements are free from material misstatement. 
 
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment 
of the risks of material misstatement of the financial statements, whether due to fraud or error. In making 
those risk assessments, the auditor considers  internal control relevant to the entity’s preparation and fair 
presentation of  the  financial  statements  in order  to design audit procedures  that are appropriate  in  the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal 
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of 
accounting policies used and the reasonableness of significant accounting estimates made by management, 
as well as evaluating the overall presentation of the financial statements. 
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
audit opinion. 
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Opinion 
 
In  our  opinion,  the  financial  statements  referred  to  above  present  fairly,  in  all material  respects,  the 
financial position of the School as of June 30, 2014 and 2013, and the changes in its net assets and its cash 
flows for the years then ended  in accordance with accounting principles generally accepted  in the United 
States of America. 
 
Other Reporting Requirements by Government Auditing Standards 
 
In accordance with Government Auditing Standards, we have also  issued our report dated September 30, 
2014, on our consideration of the School’s internal control over the financial reporting and on our tests of 
its  compliance with  certain  provisions  of  laws,  regulations,  contracts,  and  grant  agreements  and  other 
matters. The purpose of that report is to describe the scope of our testing of internal control over financial 
reporting and compliance and the results of that testing, and not to provide an opinion on internal control 
over  financial  reporting  or  on  compliance.  That  report  is  an  integral  part  of  an  audit  performed  in 
accordance with Government Auditing Standards in considering the School’s internal control over financial 
reporting and compliance.  
 

Schmidt Westergard & Company, PLLC 
Mesa, Arizona 
September 30, 2014 
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The accompanying notes are an integral part of these financial statements.  3 

2014 2013

ASSETS

CURRENT ASSETS

Cash and cash equivalents 842,877$              672,403$             

Accounts receivable 47,550                 146,097

Due from related parties 2,102 121,949

Other assets ‐                        12,702                 

Cash held by trustee 1,632,842 ‐                        

Total current assets 2,525,371              953,151                

PROPERTY, net 17,949,673           17,240,739          

CASH HELD BY TRUSTEE, less current portion 1,762,414 ‐                         

DEFERRED BOND ISSUANCE COSTS, net 517,384 ‐                         

22,754,842$         18,193,890$        

LIABILITIES AND NET DEFICIT

CURRENT LIABILITIES

Accounts payable 16,585$                67,388$               

Accrued expenses 383,402 422,048

Accrued interest 241,065 ‐                        

Due to related parties 804,886 933,161

Current portion of capital lease obligation ‐                        1,601

Current portion of bonds payable 142,151 ‐                        

Current portion of classroom site fund liability ‐                        24,779

Total current liabilities 1,588,089              1,448,977             

BONDS PAYABLE, less current portion 21,921,231 ‐                         

CAPITAL LEASE OBLIGATION, less current portion ‐                          17,677,248

CLASSROOM SITE FUND LIABILITY, less current portion ‐                          24,780

Total liabilities 23,509,320           19,151,005          

NET DEFICIT

Unrestricted

Undesignated (914,501)              (1,017,785)           

Designated for classroom site fund payments 160,023               60,670                 

Total net deficit (754,478)                (957,115)               

22,754,842$         18,193,890$        
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The accompanying notes are an integral part of these financial statements.  4 

2014 2013

UNRESTRICTED REVENUE AND GAINS

Revenue from state sources 6,496,421$           5,696,662$           

Revenue from local sources 604,654               569,472               

Revenue from federal sources 181,413               216,714               

Total unrestricted revenue and gains 7,282,488              6,482,848             

EXPENSES AND LOSSES

Personnel services ‐ Salaries 2,775,524              2,723,210             

Personnel services ‐ Benefits 458,295               351,442               

Purchased professional services 1,405,295            1,139,166             

Purchased property services 203,657               210,044               

Other purchased services 62,675                  41,460                  

Supplies 262,717               313,704               

Depreciation  489,942               400,473               

Interest 1,319,209            1,254,481             

Interest ‐ Amortization of deferred bond

issuance costs and discounts 4,909 ‐                        

Interest ‐ Related parties 67,986 44,574

Other expenses and losses 29,642                  15,498                  

Total expenses and losses 7,079,851              6,494,052             

CHANGE IN UNRESTRICTED NET ASSETS 202,637                 (11,204)                 

NET DEFICIT – Beginning of year (957,115)                (945,911)               

NET DEFICIT – End of year (754,478)$              (957,115)$             
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The accompanying notes are an integral part of these financial statements.  5 

2014 2013

CASH FLOWS FROM OPERATING ACTIVITIES

Change in net assets 202,637$              (11,204)$              

Adjustments to reconcile change in net assets to net

cash provided by operating activities

Depreciation  489,942              400,473              

Amortization of deferred bond issuance costs 

and discounts 4,910                   ‐                       

Accrued interest on capital lease obligation ‐                       29,635                 

(Increase) decrease in

Accounts receivable 98,547                 (105,026)             

Other assets 12,702                 (12,702)               

Increase (decrease) in

Accounts payable (50,803)               (132,351)             

Accrued expenses (38,646)               217,683              

Accrued interest 241,065              ‐                       

Accrued classroom site fund liability (49,559)               49,559                 

Net cash provided by operating activities 910,795                436,067               

CASH FLOWS FROM INVESTING ACTIVITIES

Purchases of property and equipment (1,180,902)          (287,241)             

Purchase option on capital lease obligation (17,695,946)       ‐                       

Change in cash held by trustee (3,395,256)          ‐                       

Net cash used in investing activities (22,272,104)         (287,241)              

CASH FLOWS FROM FINANCING ACTIVITIES

Advances from/payments to related parties, net (8,428)                  191,640              

Deferred bond issuance costs (520,259)             ‐                       

Proceeds from issuance of bonds, net of discount 22,061,347         ‐                       

Payments on obligations under capital lease (877)                     ‐                       

Proceeds from capital lease obligation ‐                       150,693              

Net cash provided by financing activities 21,531,783           342,333               

Net increase in cash and cash equivalents 170,474                491,159               

CASH AND CASH EQUIVALENTS ‐ Beginning of year 672,403                181,244               

CASH AND CASH EQUIVALENTS ‐ End of year 842,877$              672,403$             
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1. Summary of Significant Accounting Policies 
 
Description of School 
 
Athlos Traditional Academy (the “School”) was organized on March 16, 2011 to be operated exclusively 
for charitable and educational purposes. The School provides educational and related services to school‐
aged children and their families in the State of Arizona. The School operates through a charter contract 
with  the  Arizona  State  Board  for  Charter  Schools  (“Sponsor”), which mandates  certain  policies  and 
operational guidelines. The charter contract has a fifteen‐year term ending on June 30, 2026 and may be 
renewed for successive periods of twenty years thereafter.  Like all Arizona charter schools, the School is 
subject to a formal review process by the Sponsor at five year intervals. 
 
The  School’s  mission  is  to  provide  motivated  students  with  the  opportunity  to  achieve  academic 
excellence in an accelerated, back‐to‐basics, safe learning environment taught by caring, knowledgeable 
and highly effective educators  in  cooperation with  supportive,  involved parents. The  School provides 
educational  services  in  Chandler,  Arizona  to  students  in  kindergarten  through  eighth  grade 
(approximately 1,130 students for the 2013‐2014 school year and approximately 1,050 students for the 
2012‐2013 school year). The School  is  funded primarily  through  the Arizona Department of Education 
(“ADE”) based on student membership.  
 
Basis of Presentation 
 
The School reports information regarding its financial position and activities according to three classes of 
net  assets:  unrestricted  net  assets,  temporarily  restricted  net  assets  and  permanently  restricted  net 
assets.  There were no temporarily or permanently restricted net assets as of June 30, 2014 and 2013. 
 
Cash and Cash Equivalents 
 
For purposes of the statement of cash flows, the School considers all highly liquid debt instruments with 
original maturities of three months or less to be cash equivalents.   The School believes it mitigates any 
risks by depositing cash with major financial institutions. 
 
Accounts Receivable 

 
Accounts  receivable are  stated at  the amount management expects  to  collect and  consist entirely of 
amounts due from state and federal funding sources. Management provides for probable uncollectible 
amounts through a charge to the statement of activities and a credit to a valuation allowance based on 
its  assessment  of  the  current  status  of  individual  accounts.  Balances  that  are  still  outstanding  after 
management has used  reasonable collection efforts are written off  through a charge  to  the valuation 
allowance and a credit  to accounts  receivable. All accounts  receivable at  June 30, 2014 and 2013 are 
considered  by  management  to  be  fully  collectible  and,  accordingly,  an  allowance  for  uncollectible 
accounts  is not deemed necessary.   Accounts receivable are considered past due fifteen days after the 
reimbursement  request date, at which point School personnel begin  to  follow up with  those  funding 
sources.  The  School  does  not  typically  charge  interest  on  past  due  receivables.  The  School  had  no 
accounts receivable past due 90 days or more as of June 30, 2014 and 2013. 
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Cash Held by Trustee 
 
Cash held by trustee consists of deposits held by a trustee under bond  indenture agreements (Note 5) 
for  the benefit of  the bondholders. Amounts  required  to meet  current  liabilities and expenses of  the 
School have been classified as current assets in the accompanying statements of financial position. The 
balances of cash held by trustee are held  in  interest‐bearing cash management accounts. None of the 
balances in cash held by trustee are federally insured. 
 
Pursuant to the terms of the bond indentures, the School is required to maintain an aggregate balance 
of cash on deposit with a  trustee. The  following  funds were established  in accordance with  the bond 
indentures: 
 

Revenue  Fund  –  This  fund  is  where  payments  from  the  ADE  are  received  each month  and 
transferred to the other trustee accounts. After the required amounts have been transferred to 
the other trustee accounts, the remaining amounts are paid to the School. 
 
Bond  Fund  – Amounts  in  this  fund  are  used  to  fund  principal  and  interest  payments  on  the 
bonds as they become due. 
 
Project Fund – Amounts in this fund include unspent bond proceeds to be used on future bond 
projects. 
 
Debt  Service  Reserve  Fund  – Amounts  in  this  fund will  be  used  to  repay  bond  principal  and 
interest  in  the event  that  the  funds  in  the Bond Fund are  inadequate. A minimum balance of 
approximately  $5,765,000  is  required  to  be maintained  in  this  fund,  of which  approximately 
$1,762,000 is the School’s portion. 
 
Repair and Replacement Reserve Fund – Amounts in this fund are used to fund trustee‐approved 
withdrawals  for repairs and replacements  in accordance with the bond  indentures.   There are 
certain minimum balances required to be maintained under the bond indentures. 

 
Expense Fund – Amounts in this fund are used to pay fees and expenses of the trustee and other 
parties.  
 
Tax and  Insurance Escrow Fund – Amounts  in  this  fund are used  to pay real property  taxes,  if 
any, and to pay premiums for insurance policies required to be maintained with respect to the 
campus facilities. 

 
Property  
 
Purchased property is stated at cost and donated property is recorded at fair value at the date of gift to 
the  School.  Maintenance  and  repairs  are  charged  to  operations  when  incurred.  Betterments  and 
renewals  in excess of $500 are capitalized. When property  is sold or otherwise disposed of,  the asset 
account and related accumulated depreciation accounts are relieved, and any gain or loss is included in 
operations. Depreciation of property  is  computed on  a  straight‐line basis over  estimated useful  lives 
ranging as follows: 
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Buildings and improvements             3 to 40 years 
Furniture and fixtures               5 to 10 years 
Computer equipment               3 years 
Textbooks                 5 years 

 
Donations  of  property  are  recorded  as  contributions  at  their  estimated  fair  value  at  the  date  of 
donation.  Such  donations  are  reported  as  increases  in  unrestricted  net  assets  unless  the  donor  has 
restricted  the donated asset  to a  specific purpose. Assets donated with explicit  restrictions  regarding 
their use and contributions with donor stipulations  regarding how  long  those donated assets must be 
maintained are  recorded as  restricted net assets. The School  reports expirations of donor  restrictions 
when  the donated or acquired assets  are placed  into  service as  instructed by  the donor. The  School 
reclassifies temporarily restricted net assets to unrestricted net assets at that time. 
 
Long‐Lived Assets 
 
The  School  reviews  long‐lived  assets  for  impairment  whenever  events  or  changes  in  circumstances 
indicate  that  the carrying amount of an asset may not be  recoverable.   Recoverability of assets  to be 
held and used is measured by a comparison of the carrying amount of an asset to future net cash flow 
expected to be generated by the asset.  If such assets are considered to be impaired, the impairment to 
be recognized  is measured by the amount by which the carrying amount of the assets exceeds the fair 
value of the assets.   Assets to be disposed of are reported at the  lower of the carrying amount or fair 
value  less costs to sell.   Management has determined that there were no asset  impairments as of and 
for the years ended June 30, 2014 and 2013. 
 
Deferred Bond Issuance Costs 
 
Certain  costs  incurred  in  connection with  the  issuance  of  bonds  have  been  deferred  and  are  being 
amortized to expense using the effective interest method over 30 years, the life of the bonds. The total 
cost  deferred  in  connection  with  bond  issuances  was  approximately  $520,000  at  June  30,  2014. 
Accumulated amortization on  the deferred bond  issuance costs was approximately $3,000 at  June 30, 
2014, and amortization expense was approximately $3,000 for the year ended June 30, 2014. 
 
Classroom Site Fund Liability 
 
During  the  year  ended  June  30,  2013,  the  ADE  notified  the  School  that  they  had  received  excess 
classroom site fund (“CSF”) allocations of approximately $50,000.  The School was also notified that the 
ADE  intended  to  recover  this overpayment as an equal  reduction of  future  funding over a  three year 
period starting  in  the  fiscal year ending  June 30, 2014.   Approximately $19,000 was  recovered by  the 
ADE through funding reductions during the year ended June 30, 2014.  Later during the year ended June 
30, 2014, a  judge’s  ruling concluded  that  it was unlawful  for  the ADE  to  recover  these CSF allocation 
from affected Arizona charter schools.   The ADE had  the  right  to appeal and a settlement agreement 
was executed with an effective date of June 24, 2014.  As a result of this settlement, the amount already 
recovered  of  approximately  $19,000,  was  kept  by  ADE  and  the  School’s  remaining  CSF  liability  of 
approximately $31,000 was reclassified as additional revenue  from state sources  in the accompanying 
statement of activities for the year ended June 30, 2014.   
 



ATHLOS TRADITIONAL ACADEMY 
NOTES TO FINANCIAL STATEMENTS 
June 30, 2014 and 2013 
 

 

9 

Revenue recognition 
 
Revenue consists of amounts earned from state, local and federal sources. Revenue earned from these 
sources is recognized as follows: 
 

State funding – The School receives funding from the State of Arizona as administered by the ADE 
based  on  the  number  of  students  enrolled  in  its  school.  The  State  provides  funding  for  normal 
school operations  (state equalization  funding) and  funding  for  specific  school‐related activities or 
functions  (CSF  and  instructional  improvement).  State  funding  is  recognized  as  revenue  when 
received,  the point at which  it  is earned. State  funding  for CSF and  instructional  improvement  for 
which  qualifying  expenses  have  not  been  incurred  is  reported  as  designated  net  assets  in  the 
School’s statement of financial position. 

 
Local funding – Local funding consists primarily of fees for services such as lunch fees and fees for all 
day  kindergarten.  Such  revenue  is  recognized  as  the  services  are  provided.    Local  funding  also 
includes  contributions, which are  recorded as unrestricted,  temporarily  restricted or permanently 
restricted support depending on  the existence and/or nature of any donor  restrictions. All donor‐
restricted support  is reported as an  increase  in temporarily or permanently restricted net assets  in 
the  statement of activities depending on  the nature of  the  restriction. When a  restriction expires 
(that is, when a stipulated time restriction ends or purpose restriction is accomplished), temporarily 
or permanently restricted net assets are reclassified to unrestricted net assets and reported  in the 
statement of activities as net assets released from restrictions. However, if a restriction is fulfilled in 
the  same  time  period  in which  the  contribution  is  received,  the  School  reports  the  support  as 
unrestricted. 
 
Federal  funding – The School  receives  federal grants, which are paid  through  the ADE. Funds are 
generally  received on  a  reimbursement basis  and,  accordingly,  revenues  related  to  these  federal 
grants  are  recognized  when  qualifying  expenses  have  been  incurred  and  when  all  other  grant 
requirements have been met. 

   
Donated Materials and Services 
 
Donated materials and professional services are reflected as contributions in the accompanying financial 
statements at their estimated fair values at the date of receipt if they enhance the School’s nonfinancial 
assets or require specialized skills that the School would normally purchase if not donated.  

 
No  amounts  have  been  reflected  in  the  financial  statements  for  certain  donated  volunteer  services 
because they did not qualify for recording under accounting standards. However, a substantial number 
of volunteers have donated significant amounts of their time to the School’s program services.  
 
Advertising 
 
The cost of advertising is expensed as incurred. Advertising expense for the years ended June 30, 2014 
and 2013 totaled approximately $25,000 and $20,000, respectively. 
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Income Tax Status 
 
The  School  is  exempt  from  federal  and  state  income  taxes  under  Section  501(c)(3)  of  the  Internal 
Revenue Code (the “IRC”) and similar Arizona provisions.  In addition, the School has been classified as 
an organization other than a private foundation under Section 509(a)(1) of the  IRC.   However,  income 
from  certain  activities  not  directly  related  to  the  School’s  tax‐exempt  purpose  may  be  subject  to 
taxation  as unrelated business  income.   There  is no provision  for  income  taxes  in  the  accompanying 
financial statements because there is no significant unrelated business income. 
 
The School follows the guidance issued by the Financial Accounting Standards Board (“FASB”) related to 
accounting for income tax uncertainties.  Under this guidance, the School accounts for the effect of any 
uncertain tax positions based on whether it is “more‐likely‐than‐not” that the position will be sustained 
by  the  taxing  authority  upon  examination.    The  School  routinely  evaluates  potential  uncertain  tax 
positions.  The School has identified its status as an exempt organization as a tax position; however, the 
School has determined that such tax position does not result in an uncertainty that requires recognition. 

 

The School files informational and income tax returns in the U.S. federal jurisdiction and in certain state 
and  local  jurisdictions.    As  of  June  30,  2014,  U.S.  federal  informational  tax  return  and  the  Arizona 
informational  return  for  the  year  ended  June  30,  2013  and  2012  have  been  filed  and  are  open  to 
assessment.  There were no amounts of accrued interest or penalties as of June 30, 2014 or 2013.  
 

2. Estimates 
 

The preparation of the financial statements in conformity with accounting principles generally accepted 
in the United States of America requires management to make estimates and assumptions that affect 
the reported amounts of assets and  liabilities and disclosure of contingent assets and  liabilities at  the 
date of the financial statement and the reported amounts of revenue and expenses during the period. 
Actual results may differ from those estimates. 
 

3. Cash Held by Trustee 
 
Cash held by trustee consisted of the following at June 30: 
 

Current Noncurrent

Revenue fund 145,118$               ‐$                       

Bond fund 257,541               ‐                        

Project fund 1,223,319            ‐                        

Debt service reserve fund ‐                        1,762,414             

Expense fund 6,864                    ‐                        

Total cash held by trustee 1,632,842$            1,762,414$           
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4. Property  
 

Property consisted of the following at June 30: 
 

2014 2013

Buildings and improvements 13,807,002$          10,435,895$         

Land and improvements 4,214,935            6,527,035             

Textbooks 560,313 536,658

Furniture and fixtures 340,805 307,325

Computer equipment 98,494 67,927

Construction in progress 53,006 ‐                        

Total property and equipment 19,074,555            17,874,840           

Less ‐ Accumulated depreciation (1,124,882)           (634,101)              

Property, net 17,949,673$          17,240,739$         

Depreciation expense totaled approximately $490,000 and $400,000 for the years ended June 30, 2014 
and  2013,  respectively.    Upon  closing  of  the  bonds  payable  and  purchase  of  the  School’s  campus 
facilities on May 1, 2014 (Note 6), the School used current information obtained in the bond process to 
record the amounts of land and building. 
 
5. Bonds Payable 
 
Bonds  payable  consists  of  amounts  payable  arising  from  an  issuance  of  tax‐exempt  education  revenue 
bonds on May 1, 2014. 
 

Series 2014A Bonds 
 

Under  an  Indenture  of  Trust  and  related  agreements  dated May  1,  2014,  the  Industrial  Development 
Authority of City of Phoenix (“IDA of Phoenix”), acting as a conduit third party, issued tax‐exempt Education 
Revenue Bonds (the “Series 2014A Bonds”). The proceeds of these bonds were loaned to the School, Legacy 
Traditional School – Avondale (“Avondale”), Legacy Traditional School – Northwest Tucson (“NW Tucson”), 
and Legacy Traditional School – Laveen  (“Laveen”)    (together,  the “Obligated Group”)  for  the purpose of 
financing  the  costs  of  acquiring,  renovating,  and  equipping  the  campus  facilities  of  each  school  in  the 
Obligated Group.  Part of the proceeds were also for the purpose of paying the issuance costs of the Series 
2014A  Bonds  and  establishing  certain  reserves  required  under  the  agreements.  The  aggregate  original 
amount  of  the  Series  2014A  Bonds was  $73,000,000, with  an  original  issue  discount  of  approximately 
$835,000 of which approximately $255,000 was allocated to the School. 
 

The School is obligated to make payments sufficient to pay the principal and interest on the bonds payable 
and to pay the School’s share of ongoing costs. Bond principal, discount,  issuance costs, and cash held by 
trustee requirements were allocated to each school based on a pro‐rata analysis of the usage of the Series 
2014A  Bond  proceeds.  The  School  has  pledged  substantially  all  of  its  revenues  in  order  to  meet  its 
obligations under the Series 2014A Bonds, and has irrevocably directed the ADE to make the monthly state 
equalization payments directly to the trustee of the Series 2014A Bonds. Each month the trustee calculates 
and retains  in trust the portion of the state equalization payment required under the Series 2014A Bonds 
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and remits the remaining amounts to the members of the Obligated Group. In addition, amounts due under 
the Series 2014A Bonds are collateralized by cash held by trustee and property and equipment. 
 
The Series 2014A Bonds agreements contain restrictive covenants including compliance with all applicable 
laws and regulations, minimum amounts of insurance, maintenance of the School’s tax exempt status, limits 
on additional indebtedness, compliance with arbitrage requirements, an annual debt service coverage ratio, 
days  cash on hand,  limits on  the use of  funds, and  timely  financial  reporting.   As of  June 30, 2014,  the 
Obligated Group was in compliance with all the Series 2014A Bonds covenants. 
 

The Series 2014A Bonds calls for monthly payments to the trustee  in amounts required to pay the annual 
principal  payment  and  the  semi‐annual  interest  payments.  The  Series  2014A  Bonds  consist  of  four 
components as  follows,  together with  their principal amounts  (including  the  School’s allocated portion), 
prices, interest rates and maturity dates: 
 

Maturity Date Price Athlos Principal 

Other schools' 

Principal  Total Principal

Interest 

Rate

July 1, 2019 99.541 1,137,204$            2,582,796$            3,720,000$            4.75%

July 1, 2024 99.232 2,072,646             4,707,354            6,780,000             5.75%

July 1, 2034 99.882 6,590,892             14,969,108          21,560,000          6.50%

July 1, 2044 99.718 12,515,876            28,424,124          40,940,000          6.75%

Total 22,316,618$          50,683,382$          73,000,000$         

 

The School’s amortization of the discount for the year ended June 30, 2014, totaled approximately $2,000.  
As of  June 30, 2014,  the School’s outstanding bonds payable balance, net of an unamortized discount of 
approximately $253,000 was approximately $22,063,000. 
 
Annual Principal Payments 
 

Annual maturities of principal on outstanding bonds payable at June 30, 2014 are as follows: 
 

Year Ending June 30:

Athlos Series 

2014A Bonds

Other schools' 

Series 2014A 

Bonds

Total Series 

2014A Bonds

142,151$               322,849$               465,000$              

181,892               413,108               595,000               

224,690               510,310               735,000               

270,545               614,455               885,000               

317,926               722,074               1,040,000             

21,179,414         48,100,586         69,280,000          

Total annual maturities 22,316,618$         50,683,382$         73,000,000$        

2015

2016

2017

2018

2019

Thereafter

 
 

Interest expense on the bonds payable totaled approximately $241,000 during the year ended June 30, 
2014. 
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6. Capital Lease Obligation   
 

Until May 1, 2014, the School leased its campus facility and certain equipment under a long‐term lease 
agreement classified as a capital lease with an unrelated party. Monthly rent payments under the lease 
totaled approximately $108,000 with an approximate  increase of 2.5% each year. The cost of  land and 
buildings  capitalized  under  the  capital  lease  totaled  approximately  $16,949,000  and  accumulated 
amortization was  approximately  $705,000  at April  30,  2014  (immediately  prior  to  the  closing  of  the 
Series 2014A Bonds described  in Note 5) and approximately $430,000 at  June 30, 2013. Amortization 
expense was  included with  depreciation  expense  and  totaled  approximately  $217,000  and  $255,000 
during  the years ended  June 30, 2014 and 2013,  respectively.    Interest expense  recognized under  the 
capital  lease  obligation was  approximately  $1,078,000  and  $1,254,000  for  the  years  ended  June  30, 
2014 and 2013, respectively. 
 

This  lease  for  the  campus  facilities  and  certain  equipment was  to  expire  in  25  years  but  included  a 
purchase  option,  which  was  exercised  in  May  2014  using  proceeds  from  the  Series  2014A  Bonds 
described in Note 5.  The purchase option amount was approximately $17,696,000.  Upon closing of the 
Series  2014A  Bonds  in  May  2014,  the  carrying  amounts  of  land  and  building  were  increased  by 
approximately $18,000, which was the amount by which the purchase option exceeded the capital lease 
obligation at that date. 
 
7. Designated Unrestricted Net Assets 

 
In  June of 2000,  the Arizona Legislature created  the CSF  to be administered by  the ADE. The CSF was 
created to provide funding to school districts and charter schools for designated purposes. The measure 
(Proposition 301) was  approved by  the  voters of Arizona  and was  implemented  after May 31, 2001. 
Proposition 301 authorizes the State to  levy and collect 0.60% sales tax for educational purposes. The 
ADE administers and allocates CSF to the School based on student count and other factors specified by 
statute. The School must allocate funding from CSF according to the following statutory parameters: 
 

• 40% of  the  funds must  be used  for  performance  based  teacher  compensation  increases  and 
teacher employment related expenses; 

 

• 40% of  the  funds must be used  for maintenance and operations purposes  including class‐size 
reduction, teacher compensation increases, AIMS intervention programs, teacher development, 
dropout prevention programs, and teacher liability insurance premiums; 

 

•   20%  of  the  funds must  be  used  for  teacher  base  salary  increases  and  employment  related 
expenses. 

 

CSF monies are nonreverting, therefore unspent monies at fiscal year‐end may be used in future years. 
However, restrictions placed on the original allocation of revenue apply  in future years. Therefore, the 
unexpended balance must be carried forward  in each of the three categories. As of June 30, 2014 and 
2013, the School had an unused CSF balances of approximately $160,000 and $61,000, respectively. 
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8. Employee Benefit Plans 
   
Effective  January 1, 2013, the School began participating  in a 401(k) defined contribution savings plan 
(“401 (k) Plan”) together with other related parties. The School matches employee contributions to the 
401k Plan up  to  the  first 6% of annual compensation contributed by  the employee.   School matching 
contributions for the year ended June 30, 2014 totaled approximately $53,000 and for the period from 
January 1, 2013 through June 30, 2013 totaled approximately $23,000. 
 
The  School  participates  in  a  self‐insured medical  plan  (“Medical  Plan”)  together with  other  related 
parties described  in Note 10.   The Medical Plan requires claims to be paid as  incurred with a $100,000 
specific  stop  loss  insurance  limit  per  covered  participant.    Also,  the Medical  Plan  has  a maximum 
aggregate insurance limit of approximately $1,661,000 at June 30, 2014 for the medical and prescription 
claims  based  on  the  number  of  enrolled  participants,  specific  coverages,  and  premiums.    The 
participating  entities  in  the  Medical  Plan  agreed  that  CFE  Management  (Note  10)  would  collect 
premiums from each participating entity and pay all claims,  insurance, and administrative costs of the 
Medical Plan.  During the year ended June 30, 2014, the School incurred Medical Plan expenses totaling 
approximately  $265,000,  which  are  included  in  personnel  services  –  benefits  in  the  accompanying 
statement of activities, of which approximately $23,000 was owed to CFE Management at June 30, 2014 
as the School’s portion of estimated claims.   
 

9. Functional Classification of Expenses 
 

The  costs  of  providing  various  programs  and  other  activities  have  been  summarized  on  a  functional 
basis.  Certain  costs  have  been  allocated  among  program  and  supporting  services  benefited. 
Management  and  general  include  those  expenses  that  are  not  directly  identifiable with  any  specific 
program, but provide for the overall support and direction of the School. The following is a summary of 
the School’s expenses by function for the years ended June 30: 
 

2014 2013

Program service 5,840,661$            5,362,373$           

Support services:

Management and general 1,239,190            1,131,679

Total expenses 7,079,851$            6,494,052$           

 

10. Related Party Transactions 
 

The School is related to the following entities through a common board of directors: Legacy Traditional 
Charter School (“LTCS”), Legacy Traditional School – Gilbert (“Gilbert”), NW Tucson, Avondale, Laveen, 
and Legacy Traditional Schools  (“LTSS”).  However,  there  is no economic  interest between and among 
these entities. 
 

The School is also related to Charter for Excellence, LLC (“CFE”), and CFE Management Group, LLC (“CFE 
Management”).  The member of CFE is ABC Development, LLC, whose members are Aaron and Rebecca 
Hale and William and Laura Gregory.  The members of CFE Management are Aaron and Rebecca Hale 
and William and Laura Gregory.  William Gregory serves on the Board of Directors of the School. 
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The  School  had  a management  services  agreement with  CFE  through December  31,  2012.   Effective 
January 1, 2013, the management services agreement with CFE was terminated and a new agreement 
with CFE Management was executed.  The agreement with CFE Management expires  in June 2017.   In 
accordance with each of  those management  service agreements, CFE provided and CFE Management 
provides  school  development,  financial  services,  human  resources  services,  information  systems 
services,  facilities management,  and  food  services  for  the  School  at  an  annual  rate of  approximately 
$918  per  enrolled  student.   Management  services  are  payable  monthly,  and  the  fee  is  increased 
annually by 2%. 
  
During the year ended June 30, 2013, management fee expense to CFE totaled approximately $472,000, 
and was  included  in purchased professional  services  in  the accompanying  statements of activities.  In 
addition, the School leased its employees from CFE through December 31, 2012.  The School had salary 
and  related expenses under  this arrangement with CFE  totaling approximately $1,361,000 during  the 
year ended June 30, 2013.  Effective January 1, 2013, the School became the employer of record. 
  
For  the years ended  June 30, 2014 and 2013, management  fee expense  to CFE Management  totaled 
approximately  $1,039,000  and  $475,000,  respectively,  and  was  included  in  purchased  professional 
services  in  the  accompanying  statements  of  activities.   Of  that  amount,  approximately  $10,000  and 
$31,000 were unpaid at June 30, 2014 and 2013, respectively, and was included in due to related parties 
in the accompanying statements of financial position. 
 
CFE Management also rented a portion of the School’s campus under a lease agreement that expires on 
June 30, 2015 and has monthly payments of approximately $6,000.  Rental income from the agreement 
totaled $74,000 and $115,000 during  the years ended  June 30, 2014 and 2013,  respectively, and was 
included in revenue from local sources in the accompanying statements of activities. 
  
The school also had amounts payable to CFE and CFE Management at June 30, 2014 and 2013 totaling 
approximately $332,000 and $97,000, respectively, related to advances to the School or expenses paid 
on behalf of the School that were included in due to related parties in the accompanying statements of 
financial position. 
 
LTSS  provides  certain  services,  primarily  special  education  services,  to  the  School.     During  the  year 
ended  June  30,  2014,  the  School  paid  approximately  $174,000  to  LTSS  for  these  services, which  is 
included in purchased professional services in the accompanying statement of activities.  
 
The  School makes  advances  to other  related  schools  and  receives  advances  from  the  related parties 
described above.  
 
Balances due from and due to related parties are due on demand, are uncollateralized, and bear interest 
at 8%, with  the exception of unpaid management  fees   which bear  interest at 12%. During  the years 
ended  June  30,  2014  and  2013,  interest  income  from  the  related  parties  described  above  totaled 
approximately  $0  and  $6,000,  respectively,  and  was  included  in  revenue  from  local  sources  in  the 
accompanying  statements  of  activities.  During  the  years  ended  June  30,  2014  and  2013,  interest 
expense  to  the  related  parties  described  above  totaled  approximately  $68,000  and  $45,000, 
respectively, all of which was unpaid at June 30, 2014 and 2013, respectively.  
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The following table summarizes the amount due from/due to related parties at June 30: 
 

2014 2013

LTCS ‐ Maricopa campus 1,538$                    92,659$                   

Avondale 564 ‐                           

Laveen ‐                        29,290

Due from related parties 2,102$                    121,949$                 

Due to CFE and CFE Management  365,272$               127,625$                 

NW Tucson 252,088 134,939

LTSS 116,791 ‐                           

LTCS ‐ Casa Grande campus 70,707                  639,200                  

Avondale ‐                        29,766

LTCS ‐ Queen Creek campus 12 1,631

Other related parties 16 ‐                           

Due to related parties 804,886$               933,161$                 

 

11. Commitments and Contingent Liabilities 
 
Compliance  
 
The School’s compliance with certain laws and regulations is subject to review by their Sponsor and the 
State of Arizona, Office of the Auditor General and Department of Education. Such reviews could result 
in an adjustment of State equalization assistance. 
 

Litigation 
 

From time to time in the normal course of operations, the School may be involved in legal proceedings. 
Management of the School believes that the results of such legal proceedings are covered by insurance 
or are immaterial, and will not have a material adverse effect on the School’s financial condition. 
 
Co‐Borrower 
 
As described in Note 6, proceeds from the Series 2014A Bonds were divided pro‐rata among the members 
of  the Obligated Group based on each  school’s usage of  the proceeds.   The members of  the Obligated 
Group, which includes the School, are co‐borrowers on the full obligation of $73,000,000. 
 
Operating Leases 
 
The School  leases office equipment under noncancelable operating  leases requiring monthly payments 
totaling approximately $1,000 and expiring through October 2015.   Rental expense for the each of the 
years ended June 30, 2014 and 2013 totaled approximately $14,000. 
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Future minimum lease payments under noncancelable operating leases with initial terms of one year or 
more are as follows at June 30, 2014: 
 

13,588$                

4,529                    

Total future minimum lease payments 18,117$                

Year Ending

June 30

2015

2016

 

12. Concentrations  
 
Uninsured Cash 
 

The School maintains  its cash  in bank deposit accounts, which at  times may exceed  federally  insured 
limits.   The School has not experienced any  losses  in such accounts and does not expect to experience 
any  such  losses.    At  June  30,  2014,  unrestricted  cash  in  excess  of  federally  insured  limits  totaled 
approximately $237,000. 
 

Major Funding 
 

A  significant  portion  of  the  School’s  annual  funding  comes  from  agencies  of  the  federal  and  state 
governments, including the ADE. As such, the School’s ability to generate funds for operations is largely 
dependent upon the economic health of the federal government and the State of Arizona. An economic 
downturn  could  cause a decrease  in  state and  federal  funding  that may  coincide with an  increase  in 
demand  for  the  School’s  services.  In  addition,  if  the  State  of  Arizona  and  its  agencies  significantly 
reduced  the  level of  support provided  to  the  School  it would have  a material  effect on  the  School’s 
operations. 
 
13. Cash Flow Information 
 
Cash paid  for  interest  totaled approximately $1,108,000 and $1,269,000  for  the years ended  June 30, 
2014 and 2013, respectively. 
 
 

During  the year ended  June 30, 2013,  the School expanded  its  facilities  through an amendment  to an 
existing capital lease totaling approximately $2,759,000. 
 
14. Subsequent Event 

 
Management  evaluated  subsequent  events  through  September  30,  2014,  the  date  the  financial 
Statements were available. 
 
 



   
 

 
 

 
 
 
 
 
 
INDEPENDENT  AUDITOR’S  REPORT ON  INTERNAL  CONTROL OVER  FINANCIAL  REPORTING  AND ON 
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN 
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 
 
 
To the Board of Directors 
Athlos Traditional Academy 
 
We have audited, in accordance with the auditing standards generally accepted in the United States of 
America and  the standards applicable  to  financial audits contained  in Government Auditing Standards 
issued by  the Comptroller General of  the United States,  the  financial statements of Athlos Traditional 
Academy (the “School”) (a nonprofit organization), which comprise the statements of financial position 
as of June 30, 2014 and 2013, and the related statements of activities, and cash flows for the years then 
ended, and  the  related notes  to  the  financial  statements, and have  issued our  report  thereon dated 
September 30, 2014. 
 
Internal Control Over Financial Reporting 
 
In planning and performing our audit of  the  financial statements, we considered  the School’s  internal 
control  over  financial  reporting  (“internal  control”)  to  determine  the  audit  procedures  that  are 
appropriate in the circumstances for the purpose of expressing our opinion on the financial statements, 
but not for the purpose of expressing an opinion on the effectiveness of the School’s  internal control. 
Accordingly, we do not express an opinion on the effectiveness of the School’s internal control. 
 
A  deficiency  in  internal  control  exists  when  the  design  or  operation  of  a  control  does  not  allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a combination 
of deficiencies, in internal control such that there is a reasonable possibility that a material misstatement 
of the entity’s financial statements will not be prevented, or detected and corrected on a timely basis. A 
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe 
than a material weakness, yet important enough to merit attention by those charged with governance. 
 
Our consideration of the internal control was for the limited purpose described in the first paragraph of 
this section and was not designed to  identify all deficiencies  in  internal control that might be material 
weaknesses or significant deficiencies.  Given these limitations, during our audit we did not identify any 
deficiencies  in  internal  control  that  we  consider  to  be  material  weaknesses.    However,  material 
weaknesses may exist that have not been identified. 
   
Compliance and Other Matters 
 
As  part  of  obtaining  reasonable  assurance  about whether  the  School’s  financial  statements  are  free      
from material misstatement, we  performed  tests  of  its  compliance with  certain  provisions  of  laws, 
regulations,  contracts,  and  grant  agreements,  noncompliance  with  which  could  have  a  direct  and   
material effect on the determination of financial statement amounts. However, providing an opinion on                       
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compliance with those provisions was not an objective of our audit, and accordingly, we do not express 
such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that 
are required to be reported under Government Auditing Standards. 
 
Purpose of this Report 
 
The  purpose  of  this  report  is  solely  to  describe  the  scope  of  our  testing  of  internal  control  and 
compliance and  the  results of  that  testing, and not  to provide an opinion on  the effectiveness of  the 
School’s  internal  control  or  on  compliance.  This  report  is  an  integral  part  of  an  audit  performed  in 
accordance  with  Government  Auditing  Standards  in  considering  the  School’s  internal  control  and 
compliance. Accordingly, this communication is not suitable for any other purpose. 
 

Schmidt Westergard & Company, PLLC 
Mesa, Arizona 
September 30, 2014 
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INDEPENDENT AUDITOR’S REPORT 
 
 
To the Board of Directors 
Legacy Traditional School – Avondale 
 
Report on the Financial Statements 
 
We  have  audited  the  accompanying  financial  statements  of  Legacy  Traditional  School  – Avondale  (the 
“School”)  (an Arizona non‐profit organization) which comprise  the statements of  financial position as of 
June 30, 2014 and 2013, and the related statements of activities and cash flows for the years then ended, 
and the related notes to the financial statements. 
 
Management’s Responsibility for the Financial Statements 
 
Management  is  responsible  for  the  preparation  and  fair  presentation  of  these  financial  statements  in 
accordance with accounting principles generally accepted in the United States of America; this includes the 
design,  implementation,  and  maintenance  of  internal  control  relevant  to  the  preparation  and  fair 
presentation of  financial statements that are  free  from material misstatement, whether due to  fraud or 
error. 
 
Auditor’s Responsibility 
 
Our responsibility is to express an opinion on these financial statements based on our audits. We conducted 
our audits in accordance with auditing standards generally accepted in the United States of America and the 
standards  applicable  to  financial  audits  contained  in  Government  Auditing  Standards,  issued  by  the 
Comptroller General of the United States. Those standards require that we plan and perform the audit to 
obtain reasonable assurance about whether the financial statements are free from material misstatement. 
 
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment 
of the risks of material misstatement of the financial statements, whether due to fraud or error. In making 
those risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair 
presentation of the  financial statements  in order to design audit procedures that are appropriate  in the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal 
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of 
accounting policies used and the reasonableness of significant accounting estimates made by management, 
as well as evaluating the overall presentation of the financial statements. 
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
audit opinion. 
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Opinion 
 
In  our  opinion,  the  financial  statements  referred  to  above  present  fairly,  in  all material  respects,  the 
financial position of the School as of June 30, 2014 and 2013, and the changes in its net assets and its cash 
flows for the years then ended  in accordance with accounting principles generally accepted  in the United 
States of America. 
 
Other Reporting Requirements by Government Auditing Standards 
 
In accordance with Government Auditing Standards, we have also  issued our report dated September 30, 
2014, on our consideration of the School’s internal control over the financial reporting and on our tests of 
its  compliance with  certain  provisions  of  laws,  regulations,  contracts,  and  grant  agreements  and  other 
matters. The purpose of that report is to describe the scope of our testing of internal control over financial 
reporting and compliance and the results of that testing, and not to provide an opinion on internal control 
over  financial  reporting  or  on  compliance.  That  report  is  an  integral  part  of  an  audit  performed  in 
accordance with Government Auditing Standards in considering the School’s internal control over financial 
reporting and compliance.  
 

Schmidt Westergard & Company, PLLC 
Mesa, Arizona 
September 30, 2014 
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2014 2013

ASSETS

CURRENT ASSETS

Cash and cash equivalents 481,324$              468,996$             

Accounts receivable 66,524                  102,958

Due from related parties 1,896 98,016

Other assets ‐                        9,933                    

Cash held by trustee 3,825,083 ‐                        

Total current assets 4,374,827              679,903

PROPERTY, net 11,924,179            11,809,741           

CASH HELD BY TRUSTEE, less current portion 1,420,539 ‐                         

DEFERRED BOND ISSUANCE COSTS, net 417,021 ‐                         

18,136,566$          12,489,644$         

LIABILITIES AND NET DEFICIT

CURRENT LIABILITIES

Accounts payable 9,829$                   78,847$               

Accrued expenses 396,152 366,902

Accrued interest 194,303 ‐                        

Due to related parties 310,370 277,857

Current portion of bonds payable 114,576 ‐                        

Current portion of capital lease obligation ‐                        4,384

Current portion of classroom site fund liability ‐                        19,393                  

Total current liabilities 1,025,230              747,383                

BONDS PAYABLE, less current portion 17,667,717            ‐                         

CAPITAL LEASE OBLIGATION, less current portion ‐                          12,115,557

CLASSROOM SITE FUND LIABILITY, less current portion ‐                          38,786                   

Total liabilities 18,692,947            12,901,726           

NET DEFICIT

Unrestricted

Undesignated (637,302)              (472,835)              

Designated for classroom site fund payments 80,921                  60,753                  

Total net deficit (556,381)                (412,082)               

18,136,566$          12,489,644$         
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The accompanying notes are an integral part of these financial statements.  4 

2014 2013

UNRESTRICTED REVENUE AND GAINS

Revenue from state sources 4,852,091$           4,117,398$           

Revenue from local sources 202,450               231,978                

Revenue from federal sources 308,231               313,038                

Total unrestricted revenue and gains 5,362,772              4,662,414             

EXPENSES AND LOSSES

Personnel services ‐ Salaries 2,267,569              2,021,679             

Personnel services ‐ Benefits 384,006               253,185                

Purchased professional services 1,071,978            890,763                

Purchased property services 178,438               155,965                

Other purchased services 51,662                  45,467                  

Supplies 215,171               203,623                

Depreciation 301,564 259,227                

Interest 933,290               884,167                

Interest ‐ Amortization of deferred bond

issuance costs and discounts 3,957 ‐                        

Interest ‐ Related parties 28,429 16,757                  

Other expenses and losses 71,007                  29,345                  

Total expenses and losses 5,507,071              4,760,178             

CHANGE IN UNRESTRICTED NET ASSETS (144,299)                (97,764)                 

NET DEFICIT – Beginning of year (412,082)                (314,318)               

NET DEFICIT – End of year (556,381)$              (412,082)$             
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The accompanying notes are an integral part of these financial statements.  5 

2014 2013

CASH FLOWS FROM OPERATING ACTIVITIES

Change in net assets (144,299)$              (97,764)$               

Adjustments to reconcile change in net assets to net

cash provided by operating activities

Depreciation 301,564                259,227                

Amortization of deferred bond issuance costs

and discounts 3,957                    ‐                        

Accrued interest on capital lease obligation ‐                        17,781                  

(Increase) decrease in

Accounts receivable 36,434                  (23,460)                 

Advances from/payments to related parties, net ‐                        (29,167)                 

Other assets 9,933                    (9,933)                   

Increase (decrease) in

Accounts payable (69,018)                 2,841                    

Accrued expenses 29,250                  181,831                

Accrued interest 194,303                ‐                        

Accrued classroom site fund liability (58,179)                 58,179                  

Net cash provided by operating activities 303,945                  359,535                 

CASH FLOWS FROM INVESTING ACTIVITIES

Purchases of property  (357,465)                (111,214)               

Purchase option on capital lease obligation (12,174,094)         ‐                        

Change in cash held by trustee (5,245,622)           ‐                        

Net cash used in investing activities (17,777,181)           (111,214)               

CASH FLOWS FROM FINANCING ACTIVITIES

Advances from/payments to related parties, net 128,633                  ‐                         

Deferred bond issuance costs (419,338)              ‐                        

Proceeds from issuance of bonds, net of discount 17,780,653          ‐                        

Payments on obligation under capital lease  (4,384)                   ‐                        

Net cash provided by financing activities 17,485,564            ‐                         

Net increase in cash and cash equivalents 12,328                    248,321                 

CASH AND CASH EQUIVALENTS ‐ Beginning of year 468,996                  220,675                 

CASH AND CASH EQUIVALENTS ‐ End of year 481,324$               468,996$              
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1. Summary of Significant Accounting Policies 
 
Description of School 
 
Legacy Traditional School – Avondale  (the “School”) was organized on March 16, 2011 to be operated 
exclusively  for  charitable  and  educational  purposes.  The  School  provides  educational  and  related 
services to school‐aged children and their families in the State of Arizona. The School operates through a 
charter contract with the Arizona State Board for Charter Schools (“Sponsor”), which mandates certain 
policies and operational guidelines. The charter contract has a fifteen‐year term ending on June 30, 2026 
and may be renewed for successive periods of twenty years thereafter.  Like all Arizona charter schools, 
the School is subject to a formal review process by the Sponsor at five year intervals. 
 
The  School’s  mission  is  to  provide  motivated  students  with  the  opportunity  to  achieve  academic 
excellence in an accelerated, back‐to‐basics, safe learning environment taught by caring, knowledgeable 
and highly effective educators  in  cooperation with  supportive,  involved parents. The  School provides 
educational  services  in  Avondale,  Arizona  to  students  in  kindergarten  through  eighth  grade 
(approximately  850  students  for  the  2013‐2014  school  year  and  approximately  770  students  for  the 
2012‐2013 school year). The School  is  funded primarily  through  the Arizona Department of Education 
(“ADE”) based on student membership.  
 
Basis of Presentation 
 
The School reports information regarding its financial position and activities according to three classes of 
net  assets:  unrestricted  net  assets,  temporarily  restricted  net  assets  and  permanently  restricted  net 
assets.  There were no temporarily or permanently restricted net assets as of June 30, 2014 and 2013. 
 
Cash and Cash Equivalents 
 
For purposes of the statement of cash flows, the School considers all highly liquid debt instruments with 
original maturities of three months or less to be cash equivalents.   The School believes it mitigates any 
risks by depositing cash with major financial institutions. 
 
Accounts Receivable 

 
Accounts  receivable are  stated at  the amount management expects  to  collect and  consist entirely of 
amounts due from state and federal funding sources. Management provides for probable uncollectible 
amounts through a charge to the statement of activities and a credit to a valuation allowance based on 
its  assessment  of  the  current  status  of  individual  accounts.  Balances  that  are  still  outstanding  after 
management has used  reasonable collection efforts are written off  through a charge  to  the valuation 
allowance and a credit  to accounts  receivable. All accounts  receivable at  June 30, 2014 and 2013 are 
considered  by  management  to  be  fully  collectible  and,  accordingly,  an  allowance  for  uncollectible 
accounts  is not deemed necessary.   Accounts receivable are considered past due fifteen days after the 
reimbursement  request date, at which point School personnel begin  to  follow up with  those  funding 
sources.  The  School  does  not  typically  charge  interest  on  past  due  receivables.  The  School  had  no 
accounts receivable past due 90 days or more as of June 30, 2014 and 2013. 
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Cash Held by Trustee 
 
Cash held by trustee consists of deposits held by a trustee under bond  indenture agreements (Note 5) 
for  the benefit of  the bondholders. Amounts  required  to meet  current  liabilities and expenses of  the 
School have been classified as current assets in the accompanying statements of financial position. The 
balances of cash held by trustee are held  in  interest‐bearing cash management accounts. None of the 
balances in cash held by trustee are federally insured. 
 
Pursuant to the terms of the bond indentures, the School is required to maintain an aggregate balance 
of cash on deposit with a  trustee. The  following  funds were established  in accordance with  the bond 
indentures: 
 

Revenue  Fund  –  This  fund  is  where  payments  from  the  ADE  are  received  each month  and 
transferred to the other trustee accounts. After the required amounts have been transferred to 
the other trustee accounts, the remaining amounts are paid to the School. 
 
Bond  Fund  – Amounts  in  this  fund  are  used  to  fund  principal  and  interest  payments  on  the 
bonds as they become due. 
 
Project Fund – Amounts in this fund include unspent bond proceeds to be used on future bond 
projects. 
 
Debt  Service  Reserve  Fund  – Amounts  in  this  fund will  be  used  to  repay  bond  principal  and 
interest  in  the event  that  the  funds  in  the Bond Fund are  inadequate. A minimum balance of 
approximately  $5,765,000  is  required  to  be maintained  in  this  fund,  of which  approximately 
$1,421,000 is the School’s portion. 

 
Repair and Replacement Reserve Fund – Amounts in this fund are used to fund trustee‐approved 
withdrawals  for repairs and replacements  in accordance with the bond  indentures.   There are 
certain minimum balances required to be maintained under the bond indentures. 

 
Expense Fund – Amounts in this fund are used to pay fees and expenses of the trustee and other 
parties.  
 
Tax and  Insurance Escrow Fund – Amounts  in  this  fund are used  to pay real property  taxes,  if 
any, and to pay premiums for insurance policies required to be maintained with respect to the 
campus facilities. 

 
Property  
 
Purchased property is stated at cost and donated property is recorded at fair value at the date of gift to 
the  School.  Maintenance  and  repairs  are  charged  to  operations  when  incurred.  Betterments  and 
renewals  in excess of $500 are capitalized. When property  is sold or otherwise disposed of,  the asset 
account and related accumulated depreciation accounts are relieved, and any gain or loss is included in 
operations. Depreciation of property  is  computed on  a  straight‐line basis over  estimated useful  lives 
ranging as follows: 
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Buildings and improvements             10 to 40 years 
Furniture and fixtures               3 to 10 years 
Computer equipment               3 years 
Textbooks                 5 years 

 
Donations  of  property  are  recorded  as  contributions  at  their  estimated  fair  value  at  the  date  of 
donation.  Such  donations  are  reported  as  increases  in  unrestricted  net  assets  unless  the  donor  has 
restricted  the donated asset  to a  specific purpose. Assets donated with explicit  restrictions  regarding 
their use and contributions with donor stipulations  regarding how  long  those donated assets must be 
maintained are  recorded as  restricted net assets. The School  reports expirations of donor  restrictions 
when  the donated or acquired assets  are placed  into  service as  instructed by  the donor. The  School 
reclassifies temporarily restricted net assets to unrestricted net assets at that time. 
 
Long‐Lived Assets 
 
The  School  reviews  long‐lived  assets  for  impairment  whenever  events  or  changes  in  circumstances 
indicate  that  the carrying amount of an asset may not be  recoverable.   Recoverability of assets  to be 
held and used is measured by a comparison of the carrying amount of an asset to future net cash flow 
expected to be generated by the asset.  If such assets are considered to be impaired, the impairment to 
be recognized  is measured by the amount by which the carrying amount of the assets exceeds the fair 
value of the assets.   Assets to be disposed of are reported at the  lower of the carrying amount or fair 
value  less costs to sell.   Management has determined that there were no asset  impairments as of and 
for the years ended June 30, 2014 and 2013. 
 
Deferred Bond Issuance Costs 
 
Certain  costs  incurred  in  connection with  the  issuance  of  bonds  have  been  deferred  and  are  being 
amortized to expense using the effective interest method over 30 years, the life of the bonds. The total 
cost  deferred  in  connection  with  bond  issuances  was  approximately  $419,000  at  June  30,  2014. 
Accumulated amortization on  the deferred bond  issuance costs was approximately $2,000 at  June 30, 
2014, and amortization expense was approximately $2,000 for the year ended June 30, 2014. 
 
Classroom Site Fund Liability 
 
During  the  year  ended  June  30,  2013,  the  ADE  notified  the  School  that  they  had  received  excess 
classroom site fund (“CSF”) allocations of approximately $58,000.  The School was also notified that the 
ADE  intended  to  recover  this overpayment as an equal  reduction of  future  funding over a  three year 
period starting  in  the  fiscal year ending  June 30, 2014.   Approximately $15,000 was  recovered by  the 
ADE through funding reductions during the year ended June 30, 2014.  Later during the year ended June 
30, 2014, a  judge’s  ruling concluded  that  it was unlawful  for  the ADE  to  recover  these CSF allocation 
from affected Arizona charter schools.   The ADE had  the  right  to appeal and a settlement agreement 
was executed with an effective date of June 24, 2014.  As a result of this settlement, the amount already 
recovered  of  approximately  $15,000,  was  kept  by  ADE  and  the  School’s  remaining  CSF  liability  of 
approximately $44,000 was reclassified as additional revenue  from state sources  in the accompanying 
statement of activities for the year ended June 30, 2014.   
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Revenue recognition 
 

Revenue consists of amounts earned from state, local and federal sources. Revenue earned from these 
sources is recognized as follows: 
 

State funding – The School receives funding from the State of Arizona as administered by the ADE 
based  on  the  number  of  students  enrolled  in  its  school.  The  State  provides  funding  for  normal 
school operations  (state equalization  funding) and  funding  for  specific  school‐related activities or 
functions  (CSF  and  instructional  improvement).  State  funding  is  recognized  as  revenue  when 
received,  the point at which  it  is earned. State  funding  for CSF and  instructional  improvement  for 
which  qualifying  expenses  have  not  been  incurred  is  reported  as  designated  net  assets  in  the 
School’s statement of financial position. 

 

Local funding – Local funding consists primarily of fees for services such as lunch fees and fees for all 
day  kindergarten.  Such  revenue  is  recognized  as  the  services  are  provided.    Local  funding  also 
includes  contributions, which are  recorded as unrestricted,  temporarily  restricted or permanently 
restricted support depending on  the existence and/or nature of any donor  restrictions. All donor‐
restricted support  is reported as an  increase  in temporarily or permanently restricted net assets  in 
the  statement of activities depending on  the nature of  the  restriction. When a  restriction expires 
(that is, when a stipulated time restriction ends or purpose restriction is accomplished), temporarily 
or permanently restricted net assets are reclassified to unrestricted net assets and reported  in the 
statement of activities as net assets released from restrictions. However, if a restriction is fulfilled in 
the  same  time  period  in which  the  contribution  is  received,  the  School  reports  the  support  as 
unrestricted. 
 

Federal  funding – The School  receives  federal grants, which are paid  through  the ADE. Funds are 
generally  received on  a  reimbursement basis  and,  accordingly,  revenues  related  to  these  federal 
grants  are  recognized  when  qualifying  expenses  have  been  incurred  and  when  all  other  grant 
requirements have been met. 

   

Donated Materials and Services 
 

Donated materials and professional services are reflected as contributions in the accompanying financial 
statements at their estimated fair values at the date of receipt if they enhance the School’s nonfinancial 
assets or require specialized skills that the School would normally purchase if not donated.  

 

No  amounts  have  been  reflected  in  the  financial  statements  for  certain  donated  volunteer  services 
because they did not qualify for recording under accounting standards. However, a substantial number 
of volunteers have donated significant amounts of their time to the School’s program services.  
 

Advertising 
 

The cost of advertising is expensed as incurred. Advertising expense for the years ended June 30, 2014 
and 2013 totaled approximately $23,000 and $33,000, respectively. 
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Income Tax Status 
 

The  School  is  exempt  from  federal  and  state  income  taxes  under  Section  501(c)(3)  of  the  Internal 
Revenue Code (the “IRC”) and similar Arizona provisions.  In addition, the School has been classified as 
an organization other than a private foundation under Section 509(a)(1) of the  IRC.   However,  income 
from  certain  activities  not  directly  related  to  the  School’s  tax‐exempt  purpose  may  be  subject  to 
taxation  as unrelated business  income.   There  is no provision  for  income  taxes  in  the  accompanying 
financial statements because there is no significant unrelated business income. 
 
The School follows the guidance issued by the Financial Accounting Standards Board (“FASB”) related to 
accounting for income tax uncertainties.  Under this guidance, the School accounts for the effect of any 
uncertain tax positions based on whether it is “more‐likely‐than‐not” that the position will be sustained 
by  the  taxing  authority  upon  examination.    The  School  routinely  evaluates  potential  uncertain  tax 
positions.  The School has identified its status as an exempt organization as a tax position; however, the 
School has determined that such tax position does not result in an uncertainty that requires recognition. 

 

The School files informational and income tax returns in the U.S. federal jurisdiction and in certain state 
and  local  jurisdictions.    As  of  June  30,  2014,  U.S.  federal  informational  tax  return  and  the  Arizona 
informational  return  for  the  years  ended  June  30,  2013  and  2012  have  been  filed  and  are  open  to 
assessment.  There were no amounts of accrued interest or penalties as of June 30, 2014 or 2013. 
 

2. Estimates 
 

The preparation of the financial statements in conformity with accounting principles generally accepted 
in the United States of America requires management to make estimates and assumptions that affect 
the reported amounts of assets and  liabilities and disclosure of contingent assets and  liabilities at  the 
date of the financial statement and the reported amounts of revenue and expenses during the period. 
Actual results may differ from those estimates. 
 
3. Cash Held by Trustee 
 
Cash held by trustee consisted of the following at June 30, 2014: 

Current Noncurrent

Revenue fund 116,797$               ‐$                       

Bond fund 199,523 ‐                        

Project fund and funds held in escrow 3,503,085 ‐                        

Debt service reserve fund ‐                        1,420,539

Expense fund 5,678 ‐                        

Total cash held by trustee 3,825,083$            1,420,539$           

 
 
 
 
 
 
 
 
 
 
 
 
 
 



LEGACY TRADITIONAL SCHOOL – AVONDALE 
NOTES TO FINANCIAL STATEMENTS 
June 30, 2014 and 2013 
 

 

11 

4. Property  
 

Property consisted of the following at June 30: 
 

2014 2013

Buildings and improvements 9,359,508$            6,277,956$           

Land and improvements 2,386,242            5,347,889             

Furniture and fixtures 315,084 276,784

Computer equipment 36,414 36,414

Textbooks 382,032 329,923

Construction in progress 205,688 ‐                        

Total property and equipment 12,684,968            12,268,966           

Less ‐ Accumulated depreciation (760,789)              (459,225)              

Property, net 11,924,179$          11,809,741$         

Depreciation expense totaled approximately $302,000 and $259,000 for the years ended June 30, 2014 
and  2013,  respectively.    Upon  closing  of  the  bonds  payable  and  purchase  of  the  School’s  campus 
facilities on May 1, 2014 (Note 5), the School used current information obtained in the bond process to 
record the amounts of land and building. 
 
5. Bonds Payable 
 

Bonds  payable  consists  of  amounts  payable  arising  from  an  issuance  of  tax‐exempt  education  revenue 
bonds on May 1, 2014.   
 

Series 2014A Bonds 
 

Under  an  Indenture  of  Trust  and  related  agreements  dated May  1,  2014,  the  Industrial  Development 
Authority of City of Phoenix (“IDA of Phoenix”), acting as a conduit third party, issued tax‐exempt Education 
Revenue Bonds (the “Series 2014A Bonds”). The proceeds of these bonds were loaned to the School, Legacy 
Traditional School – Northwest Tucson (“NW Tucson”), Athlos Traditional Academy (“Athlos”), and Legacy 
Traditional School – Laveen (“Laveen”)  (together, the “Obligated Group”) for the purpose of financing the 
costs of acquiring, renovating, and equipping the campus facilities of each school  in the Obligated Group.  
Part of the proceeds were also for the purpose of paying the issuance costs of the Series 2014A Bonds and 
establishing certain reserves required under the agreements. The aggregate original amount of the Series 
2014A  Bonds  was  $73,000,000,  with  an  original  issue  discount  of  approximately  $835,000  of  which 
approximately $206,000 was allocated to the School. 
 

The School is obligated to make payments sufficient to pay the principal and interest on the bonds payable 
and to pay the School’s share of ongoing costs. Bond principal, discount,  issuance costs, and cash held by 
trustee requirements were allocated to each school based on a pro‐rata analysis of the usage of the Series 
2014A  Bond  proceeds.  The  School  has  pledged  substantially  all  of  its  revenues  in  order  to  meet  its 
obligations under the Series 2014A Bonds, and has irrevocably directed the ADE to make the monthly state 
equalization payments directly to the trustee of the Series 2014A Bonds. Each month the trustee calculates 
and retains  in trust the portion of the state equalization payment required under the Series 2014A Bonds 
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and remits the remaining amounts to the members of the Obligated Group. In addition, amounts due under 
the Series 2014A Bonds are collateralized by cash held by trustee and property and equipment. 
 

The Series 2014A Bonds agreements contain restrictive covenants including compliance with all applicable 
laws and regulations, minimum amounts of insurance, maintenance of the School’s tax exempt status, limits 
on additional indebtedness, compliance with arbitrage requirements, an annual debt service coverage ratio, 
days  cash on hand,  limits on  the use of  funds, and  timely  financial  reporting.   As of  June 30, 2014,  the 
Obligated Group was in compliance with all the Series 2014A Bonds covenants. 
 

The Series 2014A Bonds calls for monthly payments to the trustee  in amounts required to pay the annual 
principal  payment  and  the  semi‐annual  interest  payments.  The  Series  2014A  Bonds  consist  of  four 
components as  follows,  together with  their principal amounts  (including  the  School’s allocated portion), 
prices, interest rates and maturity dates: 
 

Maturity Date Price

Avondale 

Principal 

Other schools' 

Principal  Total Principal

Interest 

Rate

July 1, 2019 99.541 916,608$               2,803,392$            3,720,000$            4.75%

July 1, 2024 99.232 1,670,592             5,109,408            6,780,000            5.75%

July 1, 2034 99.882 5,312,384             16,247,616          21,560,000          6.50%

July 1, 2044 99.718 10,086,822            30,853,178          40,940,000          6.75%

Total 17,986,406$          55,013,594$          73,000,000$         

The School’s amortization of the discount for the year ended June 30, 2014, totaled approximately $2,000.  
As of  June 30, 2014,  the School’s outstanding bonds payable balance, net of an unamortized discount of 
approximately $204,000 was approximately $17,782,000. 
 
Annual Principal Payments 
 

Annual maturities of principal on outstanding bonds payable at June 30, 2014 are as follows: 
 

Year Ending June 30:

The School's 

Series 2014A 

Bonds

Other schools' 

Series 2014A 

Bonds

Total Series 

2014A Bonds

114,576$               350,424$               465,000$              

146,608               448,392               595,000               

181,104               553,896               735,000               

218,064               666,936               885,000               

256,256               783,744               1,040,000             

17,069,798          52,210,202          69,280,000           

Total annual maturities 17,986,406$          55,013,594$          73,000,000$         

Thereafter

2015

2016

2017

2018

2019

 
 

Interest expense on the bonds payable totaled approximately $194,000 during the year ended June 30, 
2014. 
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6. Capital Lease Obligation   
 
Until May 1, 2014, the School leased its campus facility and certain equipment under a long‐term lease 
agreement classified as a capital lease with an unrelated party. Monthly rent payments under the lease 
totaled approximately $74,000 with an approximate  increase of 2.5% each year.   The cost of  land and 
buildings  capitalized  under  the  capital  lease  totaled  approximately  $11,626,000  and  accumulated 
amortization was  approximately  $425,000  at April  30,  2014  (immediately  prior  to  the  closing  of  the 
Series 2014A Bonds described  in Note 5) and approximately $294,000 at  June 30, 2013. Amortization 
expense  is  included  with  depreciation  expense  and  totaled  approximately  $131,000  and  $157,000 
during  the years ended  June 30, 2014 and 2013,  respectively.  Interest expense  recognized under  the 
capital  lease obligation was approximately $739,000 and $884,000  for  the years ended  June 30, 2014 
and 2013, respectively. 
 
This  lease  for  the  campus  facilities  and  certain  equipment was  to  expire  in  25  years  but  included  a 
purchase  option,  which  was  exercised  in  May  2014  using  proceeds  from  the  Series  2014A  Bonds 
described in Note 5.  The purchase option amount was approximately $12,174,000.  Upon closing of the 
Series  2014A  Bonds  in  May  2014,  the  carrying  amounts  of  land  and  building  were  increased  by 
approximately $59,000, which was the amount by which the purchase option exceeded the capital lease 
obligation at that date. 
 

7. Designated Unrestricted Net Assets 
 

In  June of 2000,  the Arizona Legislature created  the CSF  to be administered by  the ADE. The CSF was 
created to provide funding to school districts and charter schools for designated purposes. The measure 
(Proposition 301) was  approved by  the  voters of Arizona  and was  implemented  after May 31, 2001. 
Proposition 301 authorizes the State to  levy and collect 0.60% sales tax for educational purposes. The 
ADE administers and allocates CSF to the School based on student count and other factors specified by 
statute. The School must allocate funding from CSF according to the following statutory parameters: 
 

• 40% of  the  funds must  be used  for  performance  based  teacher  compensation  increases  and 
teacher employment related expenses; 
 

• 40% of  the  funds must be used  for maintenance and operations purposes  including class‐size 
reduction, teacher compensation increases, AIMS intervention programs, teacher development, 
dropout prevention programs, and teacher liability insurance premiums; 

 
•   20%  of  the  funds must  be  used  for  teacher  base  salary  increases  and  employment  related 

expenses. 
 
The  CSF  is  nonreverting,  therefore  unspent monies  at  fiscal  year‐end may  be  used  in  future  years. 
However, restrictions placed on the original allocation of revenue apply  in future years. Therefore, the 
unexpended balance must be carried forward  in each of the three categories. As of June 30, 2014 and 
2013, the School had a cash carryover balance of approximately $81,000 and $61,000, respectively. 
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8. Employee Benefit Plans 
   
Effective  January 1, 2013, the School began participating  in a 401(k) defined contribution savings plan 
(“401(k) Plan”) together with other related parties. The School matches employee contributions to the 
401(k) Plan up to the  first 6% of annual compensation contributed by  the employee. School matching 
contributions for the year ended June 30, 2014, totaled approximately $28,000 and for the period from 
January 1, 2013 through June 30, 2013 totaled approximately $8,000. 
 
The  School  participates  in  a  self‐insured medical  plan  (“Medical  Plan”)  together with  other  related 
parties described  in Note 10.   The Medical Plan requires claims to be paid as  incurred with a $100,000 
specific  stop  loss  insurance  limit  per  covered  participant.    Also,  the Medical  Plan  has  a maximum 
aggregate insurance limit of approximately $1,661,000 at June 30, 2014 for the medical and prescription 
claims  based  on  the  number  of  enrolled  participants,  specific  coverages,  and  premiums.    The 
participating  entities  in  the  Medical  Plan  agreed  that  CFE  Management  (Note  10)  would  collect 
premiums from each participating entity and pay all claims,  insurance, and administrative costs of the 
Medical Plan.  During the year ended June 30, 2014, the School incurred Medical Plan expenses totaling 
approximately  $265,000,  which  are  included  in  personnel  services  –  benefits  in  the  accompanying 
statement of activities, of which approximately $22,000 was owed to CFE Management at June 30, 2014 
as the School’s portion of estimated incurred but not reported claims.   
 
9. Functional Classification of Expenses 
 
The  costs  of  providing  various  programs  and  other  activities  have  been  summarized  on  a  functional 
basis.  Certain  costs  have  been  allocated  among  program  and  supporting  services  benefited. 
Management  and  general  include  those  expenses  that  are  not  directly  identifiable with  any  specific 
program, but provide for the overall support and direction of the School. The following is a summary of 
the School’s expenses by function for the years ended June 30: 
 

2014 2013

Program services 4,548,160$            3,909,479$           

Support services:

Management and general 958,911               850,699

Total expenses 5,507,071$            4,760,178$           

 
 

10. Related Party Transactions 
 
The School is related to the following entities through a common board of directors: Legacy Traditional 
Charter School (“LTCS”), Legacy Traditional School – Gilbert (“Gilbert”), Athlos, NW Tucson, Laveen, and 
Legacy Traditional Schools (“LTSS”).  However, there is no economic interest between and among these 
entities. 
 
The School is also related to Charter for Excellence, LLC (“CFE”), and CFE Management Group, LLC (“CFE 
Management”).  The member of CFE is ABC Development, LLC, whose members are Aaron and Rebecca 
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Hale and William and Laura Gregory.  The members of CFE Management are Aaron and Rebecca Hale 
and William and Laura Gregory.  William Gregory serves on the Board of Directors of the School. 
  
The  School  had  a management  services  agreement with  CFE  through December  31,  2012.    Effective 
January 1, 2013, the management services agreement with CFE was terminated and a new agreement 
with CFE Management was executed.   The agreement with CFE Management expires  in June 2017.   In 
accordance with this management service agreement, CFE Management provides school development, 
financial services, human  resources services,  information systems services,  facilities management, and 
food services for the School at an annual rate of approximately $918 per enrolled student.  Management 
services are payable monthly, and the fee is increased annually by 2%. 
 
During the year ended June 30, 2013, management fee expense to CFE totaled approximately $348,000, 
and was  included  in purchased professional services  in  the accompanying statements of activities.    In 
addition, the School leased its employees from CFE through December 31, 2012.  The School had salary 
and related expenses under this arrangement with CFE totaling approximately $984,000 during the year 
ended  June  30,  2013,  which  was  included  in  personnel  services  salaries  and  benefits  in  the 
accompanying statements of activities. Effective  January 1, 2013,  the School became  the employer of 
record.   
 
For  the years ended  June 30, 2014 and 2013, management  fee expense  to CFE Management  totaled 
approximately  $779,000  and  $345,000,  respectively,  and  was  included  in  purchased  professional 
services  in  the  accompanying  statement  of  activities.  Of  that  amount,  approximately  $129,000  and 
$21,000 was unpaid at June 30, 2014 and 2013, respectively, and was included in due to related parties 
in the accompanying statements of financial position. 
 
The School also had amounts payable to CFE and CFE Management at June 30, 2014 and 2013 totaling 
approximately $48,000 and $70,000, respectively, related to advances to the School or expenses paid on 
behalf of  the School  that were  included  in due  to  related parties  in  the accompanying  statements of 
financial position. 
 
LTSS  provides  certain  services,  primarily  special  education  services,  to  the  School.    During  the  year 
ended  June  30,  2014,  the  School  paid  approximately  $137,000  to  LTSS  for  these  services, which  is 
included in purchased professional services in the accompanying statement of activities.  
 
The  School makes  advances  to other  related  schools  and  receives  advances  from  the  related parties 
described above.  
 
Balances due from and due to related parties are due on demand, are uncollateralized, and bear interest 
at 8%, with  the exception of unpaid management  fees   which bear  interest at 12%. During  the years 
ended  June  30,  2014  and  2013,  interest  income  from  the  related  parties  described  above  totaled 
approximately  $0  and  $5,000,  respectively,  and  was  included  in  revenue  from  local  sources  in  the 
accompanying  statements  of  activities.  During  the  years  ended  June  30,  2014  and  2013,  interest 
expense  to  the  related  parties  described  above  totaled  approximately  $28,000  and  $17,000, 
respectively, all of which were unpaid at June 30, 2014 and 2013, respectively. 
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The following table summarizes the amounts due from/due to related parties at June 30: 
 

2014 2013

LTCS ‐ Maricopa campus 1,896$                    68,250$                

Athlos  ‐                        29,766                  

Due from related parties 1,896$                    98,016$                

LTCS ‐ Casa Grande campus ‐$                       186,682$             

LTCS ‐ Queen Creek campus 2,107 ‐                        

Athlos 564 ‐                        

NW Tucson 108,884 ‐                        

Due to CFE and CFE Management 198,815 91,175                  

Due to related parties 310,370$               277,857$              

 

11. Commitments and Contingent Liabilities 
 
Compliance  
 
The School’s compliance with certain laws and regulations is subject to review by their Sponsor and the 
State of Arizona, Office of the Auditor General and Department of Education. Such reviews could result 
in an adjustment of State equalization assistance. 
 
Litigation 
 
From time to time in the normal course of operations, the School may be involved in legal proceedings. 
Management of the School believes that the results of such legal proceedings are covered by insurance 
or are immaterial, and will not have a material adverse effect on the School’s financial condition. 
 
Co‐Borrower 
 
As described in Note 5, proceeds from the Series 2014A Bonds were divided pro‐rata among the members 
of  the Obligated Group based on each  school’s usage of  the proceeds.   The members of  the Obligated 
Group, which includes the School, are co‐borrowers on the full obligation of $73,000,000. 
 
Operating Leases 
 

The  School  subleases  office  equipment  from  CFE  under  noncancelable  operating  leases  requiring 
monthly payments totaling approximately $1,100 and expiring through October 2015.   Rental expense 
for the years ended June 30, 2014 and 2013 totaled approximately $28,000 and $16,000, respectively.  
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Future minimum lease payments under noncancelable operating leases with initial terms of one year or 
more are as follows at June 30, 2014: 
 

13,588$                

3,711                    

Total future minimum lease payments 17,299$                

Year Ending

June 30

2015

2016

  
 

11. Concentrations  
 
Uninsured Cash 
 
The School maintains  its cash  in bank deposit accounts, which at  times may exceed  federally  insured 
limits.   The School has not experienced any  losses  in such accounts and does not expect to experience 
any such losses.  At June 30, 2014, there was no unrestricted cash in excess of federally insured limits. 
 
Major Funding 
 
A  significant  portion  of  the  School’s  annual  funding  comes  from  agencies  of  the  federal  and  state 
governments, including the ADE. As such, the School’s ability to generate funds for operations is largely 
dependent upon the economic health of the federal government and the State of Arizona. An economic 
downturn  could  cause a decrease  in  state and  federal  funding  that may  coincide with an  increase  in 
demand  for  the  School’s  services.  In  addition,  if  the  State  of  Arizona  and  its  agencies  significantly 
reduced  the  level of  support provided  to  the  School  it would have  a material  effect on  the  School’s 
operations. 
 
12. Cash Flow Information 
 
Cash paid for interest totaled approximately $757,000 and $883,000 for the years ended June 30, 2014 
and 2013, respectively. 
 
13. Subsequent Event 

 
Management  evaluated  subsequent  events  through  September  30,  2014,  the  date  the  financial 
statements were available to be issued. 
 



   
 

 
 

 
 
 
 
 
 
INDEPENDENT  AUDITOR’S  REPORT ON  INTERNAL  CONTROL OVER  FINANCIAL  REPORTING  AND ON 
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN 
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 
 
 
To the Board of Directors 
Legacy Traditional School – Avondale 
 
We have audited, in accordance with the auditing standards generally accepted in the United States of 
America and  the standards applicable  to  financial audits contained  in Government Auditing Standards 
issued by the Comptroller General of the United States, the  financial statements of Legacy Traditional 
School – Avondale (the “School”) (a nonprofit organization), which comprise the statements of financial 
position as of June 30, 2014 and 2013, and the related statements of activities, and cash flows for the 
years then ended, and the related notes to the financial statements, and have issued our report thereon 
dated September 30, 2014. 
 
Internal Control Over Financial Reporting 
 
In planning and performing our audit of  the  financial statements, we considered  the School’s  internal 
control  over  financial  reporting  (“internal  control”)  to  determine  the  audit  procedures  that  are 
appropriate in the circumstances for the purpose of expressing our opinion on the financial statements, 
but not for the purpose of expressing an opinion on the effectiveness of the School’s  internal control. 
Accordingly, we do not express an opinion on the effectiveness of the School’s internal control. 
 
A  deficiency  in  internal  control  exists  when  the  design  or  operation  of  a  control  does  not  allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a combination 
of deficiencies, in internal control such that there is a reasonable possibility that a material misstatement 
of the entity’s financial statements will not be prevented, or detected and corrected on a timely basis. A 
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe 
than a material weakness, yet important enough to merit attention by those charged with governance. 
 
Our consideration of the internal control was for the limited purpose described in the first paragraph of 
this section and was not designed to  identify all deficiencies  in  internal control that might be material 
weaknesses or significant deficiencies.  Given these limitations, during our audit we did not identify any 
deficiencies  in  internal  control  that  we  consider  to  be  material  weaknesses.    However,  material 
weaknesses may exist that have not been identified. 
   
Compliance and Other Matters 
 
As  part  of  obtaining  reasonable  assurance  about whether  the  School’s  financial  statements  are  free      
from material misstatement, we  performed  tests  of  its  compliance with  certain  provisions  of  laws, 
regulations,  contracts,  and  grant  agreements,  noncompliance  with  which  could  have  a  direct  and   
material effect on the determination of financial statement amounts. However, providing an opinion on                       
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compliance with those provisions was not an objective of our audit, and accordingly, we do not express 
such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that 
are required to be reported under Government Auditing Standards. 
 
Purpose of this Report 
 
The  purpose  of  this  report  is  solely  to  describe  the  scope  of  our  testing  of  internal  control  and 
compliance and  the  results of  that  testing, and not  to provide an opinion on  the effectiveness of  the 
School’s  internal  control  or  on  compliance.  This  report  is  an  integral  part  of  an  audit  performed  in 
accordance  with  Government  Auditing  Standards  in  considering  the  School’s  internal  control  and 
compliance. Accordingly, this communication is not suitable for any other purpose. 
 

Schmidt Westergard & Company, PLLC 
Mesa, Arizona 
September 30, 2014 
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INDEPENDENT AUDITOR’S REPORT 
 
 
To the Board of Directors 
Legacy Traditional School – Northwest Tucson 
 
Report on the Financial Statements 
 
We have audited the accompanying financial statements of Legacy Traditional School – Northwest Tucson 
(the “School”) (an Arizona non‐profit organization) which comprise the statements of financial position as of 
June 30, 2014 and 2013, and the related statements of activities and cash flows for the years then ended, and 
the related notes to the financial statements. 
 
Management’s Responsibility for the Financial Statements 
 
Management  is  responsible  for  the  preparation  and  fair  presentation  of  these  financial  statements  in 
accordance with accounting principles generally accepted in the United States of America; this includes the 
design,  implementation,  and  maintenance  of  internal  control  relevant  to  the  preparation  and  fair 
presentation of  financial  statements  that are  free  from material misstatement, whether due  to  fraud or   
error. 
 
Auditor’s Responsibility 
 
Our responsibility is to express an opinion on these financial statements based on our audits. We conducted 
our audits in accordance with auditing standards generally accepted in the United States of America and the 
standards  applicable  to  financial  audits  contained  in  Government  Auditing  Standards,  issued  by  the 
Comptroller General of the United States. Those standards require that we plan and perform the audit to 
obtain reasonable assurance about whether the financial statements are free from material misstatement. 
 
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment 
of the risks of material misstatement of the financial statements, whether due to fraud or error. In making 
those risk assessments, the auditor considers  internal control relevant to the entity’s preparation and fair 
presentation of  the  financial  statements  in order  to design audit procedures  that are appropriate  in  the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal 
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of 
accounting policies used and the reasonableness of significant accounting estimates made by management, 
as well as evaluating the overall presentation of the financial statements. 
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
audit opinion. 
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Opinion 
 
In  our  opinion,  the  financial  statements  referred  to  above  present  fairly,  in  all material  respects,  the 
financial position of the School as of June 30, 2014 and 2013, and the changes in its net assets and its cash 
flows for the years then ended  in accordance with accounting principles generally accepted  in the United 
States of America. 
 
Other Reporting Requirements by Government Auditing Standards 
 
In accordance with Government Auditing Standards, we have also  issued our report dated September 30 
2014, on our consideration of the School’s internal control over the financial reporting and on our tests of 
its  compliance with  certain  provisions  of  laws,  regulations,  contracts,  and  grant  agreements  and  other 
matters. The purpose of that report is to describe the scope of our testing of internal control over financial 
reporting and compliance and the results of that testing, and not to provide an opinion on internal control 
over  financial  reporting  or  on  compliance.  That  report  is  an  integral  part  of  an  audit  performed  in 
accordance with Government Auditing Standards in considering the School’s internal control over financial 
reporting and compliance.  
 

Schmidt Westergard & Company, PLLC 
Mesa, Arizona 
September 30, 2014 
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2014 2013

ASSETS

CURRENT ASSETS

Cash and cash equivalents 852,978$              614,273$             

Accounts receivable 73,381                  72,694

Due from related parties 630,975 438,592

Other assets ‐                        11,554                  

Cash held by trustee 1,704,202 ‐                        

Total current assets 3,261,536              1,137,113             

PROPERTY, net 14,892,965            15,102,398           

CASH HELD BY TRUSTEE, less current portion 1,511,052 ‐                         

DEFERRED BOND ISSUANCE COSTS, net 443,593 ‐                         

20,109,146$          16,239,511$         

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES

Accounts payable 19,010$                86,145$               

Accrued expenses 415,333 375,494

Accrued interest 206,683 ‐                        

Due to related party 162,901 118,266

Current portion of note payable ‐                        26,846

Current portion of bonds payable 121,877               ‐                        

Current portion of capital lease obligation ‐                        5,584

Current portion of classroom site fund liability ‐                        21,956

Total current liabilities 925,804                 634,291                

NOTE PAYABLE, less current portion ‐                          15,503

BONDS PAYABLE, less current portion 18,793,593 ‐                         

CAPITAL LEASE OBLIGATION, less current portion ‐                          15,460,836

CLASSROOM SITE FUND LIABILITY, less current portion ‐                          43,913

Total liabilities 19,719,397            16,154,543           

NET ASSETS

Unrestricted

Undesignated 195,417               7,310                    

Designated for classroom site fund payments 194,332               77,658                  

Total net assets 389,749                 84,968                   

20,109,146$          16,239,511$         

 



LEGACY TRADITIONAL SCHOOL – NORTHWEST TUCSON 
STATEMENTS OF ACTIVITIES 
For the years ended June 30, 2014 and 2013 
_____________________________________________________________________________________ 

The accompanying notes are an integral part of these financial statements.  4 

 

2014 2013

UNRESTRICTED REVENUE AND GAINS

Revenue from state sources 6,708,267$           5,531,547$           

Revenue from local sources 498,090               440,007               

Revenue from federal sources 296,996               234,426               

Total unrestricted revenue and gains 7,503,353              6,205,980             

EXPENSES AND LOSSES

Personnel services ‐ Salaries 2,868,413              2,494,581             

Personnel services ‐ Benefits 479,339               334,507               

Purchased professional services 1,634,189            1,107,167             

Purchased property services 217,800               193,579               

Other purchased services 65,813                  73,568                  

Supplies 290,988               269,837               

Depreciation 438,983 396,222               

Interest 1,151,062            1,109,612             

Interest ‐ Amortization of deferred bond 

issuance costs and discounts 4,208 ‐                        

Interest ‐ Related parties 6,266 2,924                    

Other expenses and losses 41,511                  8,785                    

Total expenses and losses 7,198,572              5,990,782             

CHANGE IN UNRESTRICTED NET ASSETS 304,781                 215,198                

NET ASSETS (DEFICIT) – Beginning of year 84,968                    (130,230)               

NET ASSETS – End of year 389,749$               84,968$                
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CASH FLOWS FROM OPERATING ACTIVITIES 2014 2013

Change in net assets 304,781$            215,198$           

Adjustments to reconcile change in net assets to net

cash provided by operating activities

Depreciation 438,983             396,222             

Amortization of deferred bond issuance costs 

and discounts 4,208                 ‐                     

Accrued interest on capital lease obligation ‐                     21,325               

(Increase) decrease in

Accounts receivable (687)                   (1,772)                

Other assets 11,554               (11,554)             

Increase (decrease) in

Accounts payable (67,135)             (82,838)             

Accrued expenses 39,839               144,183             

Accrued interest 206,683             ‐                     

Accrued classroom site fund liability (65,869)             65,869               

Net cash provided by operating activities 872,357               746,633              

CASH FLOWS FROM INVESTING ACTIVITIES

Purchases of property  (154,700)             (259,944)            

Purchase option on capital lease obligation (15,535,686)      ‐                     

Change in cash held by trustee (3,215,254)        ‐                     

Net cash used in investing activities (18,905,640)        (259,944)            

CASH FLOWS FROM FINANCING ACTIVITIES

Advances from/payments to related parties, net (147,748)             (345,250)            

Advances on note payable ‐                       59,000                

Payments on note payable (42,349)               (16,651)              

Deferred bond issuance costs (446,057)           ‐                     

Proceeds from issuance of bonds, net of discount 18,913,726       ‐                     

Payments on obligation under capital lease (5,584)                ‐                     

Proceeds from capital lease obligation ‐                     159,938             

Net cash provided by (used in) financing activities 18,271,988         (142,963)            

Net increase in cash and cash equivalents 238,705               343,726              

CASH AND CASH EQUIVALENTS ‐ Beginning of year 614,273               270,547              

CASH AND CASH EQUIVALENTS ‐ End of year 852,978$            614,273$           
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1. Summary of Significant Accounting Policies 
 
Description of School 
 
Legacy Traditional School – Northwest Tucson  (the “School”) was organized on March 16, 2011  to be 
operated  exclusively  for  charitable  and  educational  purposes.  The  School  provides  educational  and 
related services to school‐aged children and their families  in the State of Arizona. The School operates 
through  a  charter  contract  with  the  Arizona  State  Board  for  Charter  Schools  (“Sponsor”),  which 
mandates  certain  policies  and  operational  guidelines.  The  charter  contract  has  a  fifteen‐year  term 
ending on June 30, 2026 and may be renewed for successive periods of twenty years thereafter.  Like all 
Arizona  charter  schools,  the School  is  subject  to a  formal  review process by  the Sponsor at  five year 
intervals. 
 
The  School’s  mission  is  to  provide  motivated  students  with  the  opportunity  to  achieve  academic 
excellence in an accelerated, back‐to‐basics, safe learning environment taught by caring, knowledgeable 
and highly effective educators  in  cooperation with  supportive,  involved parents. The  School provides 
educational services in Tucson, Arizona to students in kindergarten through eighth grade (approximately 
1,150  students  for  the  2013‐2014  school  year  and  approximately  1,015  students  for  the  2012‐2013 
school  year).  The  School  is  funded  primarily  through  the  Arizona  Department  of  Education  (“ADE”) 
based on student membership.  
 
Basis of Presentation 
 
The School reports information regarding its financial position and activities according to three classes of 
net  assets:  unrestricted  net  assets,  temporarily  restricted  net  assets  and  permanently  restricted  net 
assets.  There were no temporarily or permanently restricted net assets as of June 30, 2014 and 2013. 
 
Cash and Cash Equivalents 
 
For purposes of the statement of cash flows, the School considers all highly liquid debt instruments with 
original maturities of three months or less to be cash equivalents.   The School believes it mitigates any 
risks by depositing cash with major financial institutions. 
 
Accounts Receivable 

 
Accounts  receivable are  stated at  the amount management expects  to  collect and  consist entirely of 
amounts due from state and federal funding sources. Management provides for probable uncollectible 
amounts through a charge to the statement of activities and a credit to a valuation allowance based on 
its  assessment  of  the  current  status  of  individual  accounts.  Balances  that  are  still  outstanding  after 
management has used  reasonable collection efforts are written off  through a charge  to  the valuation 
allowance and a credit  to accounts  receivable. All accounts  receivable at  June 30, 2014 and 2013 are 
considered  by  management  to  be  fully  collectible  and,  accordingly,  an  allowance  for  uncollectible 
accounts  is not deemed necessary.   Accounts receivable are considered past due fifteen days after the 
reimbursement  request date, at which point School personnel begin  to  follow up with  those  funding 
sources.  The  School  does  not  typically  charge  interest  on  past  due  receivables.  The  School  had  no 
accounts receivable past due 90 days or more as of June 30, 2014 and 2013. 
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Cash Held by Trustee 
 
Cash held by trustee consists of deposits held by a trustee under bond  indenture agreements (Note 6) 
for  the benefit of  the bondholders. Amounts  required  to meet  current  liabilities and expenses of  the 
School have been classified as current assets in the accompanying statements of financial position. The 
balances of cash held by trustee are held  in  interest‐bearing cash management accounts. None of the 
balances in cash held by trustee are federally insured. 
 
Pursuant to the terms of the bond indentures, the School is required to maintain an aggregate balance 
of cash on deposit with a  trustee. The  following  funds were established  in accordance with  the bond 
indentures: 
 

Revenue  Fund  –  This  fund  is  where  payments  from  the  ADE  are  received  each month  and 
transferred to the other trustee accounts. After the required amounts have been transferred to 
the other trustee accounts, the remaining amounts are paid to the School. 
 
Bond  Fund  – Amounts  in  this  fund  are  used  to  fund  principal  and  interest  payments  on  the 
bonds as they become due. 
 
Project Fund – Amounts in this fund include unspent bond proceeds to be used on future bond 
projects. 
 
Debt  Service  Reserve  Fund  – Amounts  in  this  fund will  be  used  to  repay  bond  principal  and 
interest  in  the event  that  the  funds  in  the Bond Fund are  inadequate. A minimum balance of 
approximately  $5,765,000  is  required  to  be maintained  in  this  fund,  of which  approximately 
$1,511,000 is the School’s portion. 
 
Repair and Replacement Reserve Fund – Amounts in this fund are used to fund trustee‐approved 
withdrawals  for repairs and replacements  in accordance with the bond  indentures.   There are 
certain minimum balances required to be maintained under the bond indentures. 

 
Expense Fund – Amounts in this fund are used to pay fees and expenses of the trustee and other 
parties.  
 
Tax and  Insurance Escrow Fund – Amounts  in  this  fund are used  to pay real property  taxes,  if 
any, and to pay premiums for insurance policies required to be maintained with respect to the 
campus facilities. 

 
Property  
 
Purchased property is stated at cost and donated property is recorded at fair value at the date of gift to 
the  School.  Maintenance  and  repairs  are  charged  to  operations  when  incurred.  Betterments  and 
renewals  in excess of $500 are capitalized. When property  is sold or otherwise disposed of,  the asset 
account and related accumulated depreciation accounts are relieved, and any gain or loss is included in 
operations. Depreciation of property  is  computed on  a  straight‐line basis over  estimated useful  lives 
ranging as follows: 
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Buildings and improvements             7 to 40 years 
Furniture and fixtures               3 to 10 years 
Computer equipment               3 years 
Textbooks                 5 years 

 
Donations  of  property  are  recorded  as  contributions  at  their  estimated  fair  value  at  the  date  of 
donation.  Such  donations  are  reported  as  increases  in  unrestricted  net  assets  unless  the  donor  has 
restricted  the donated asset  to a  specific purpose. Assets donated with explicit  restrictions  regarding 
their use and contributions with donor stipulations  regarding how  long  those donated assets must be 
maintained are  recorded as  restricted net assets. The School  reports expirations of donor  restrictions 
when  the donated or acquired assets  are placed  into  service as  instructed by  the donor. The  School 
reclassifies temporarily restricted net assets to unrestricted net assets at that time. 
 
Long‐Lived Assets 
 
The  School  reviews  long‐lived  assets  for  impairment  whenever  events  or  changes  in  circumstances 
indicate  that  the carrying amount of an asset may not be  recoverable.   Recoverability of assets  to be 
held and used is measured by a comparison of the carrying amount of an asset to future net cash flow 
expected to be generated by the asset.  If such assets are considered to be impaired, the impairment to 
be recognized  is measured by the amount by which the carrying amount of the assets exceeds the fair 
value of the assets.   Assets to be disposed of are reported at the  lower of the carrying amount or fair 
value  less costs to sell.   Management has determined that there were no asset  impairments as of and 
for the years ended June 30, 2014 and 2013. 
 
Deferred Bond Issuance Costs 
 
Certain  costs  incurred  in  connection with  the  issuance  of  bonds  have  been  deferred  and  are  being 
amortized to expense using the effective interest method over 30 years, the life of the bonds. The total 
cost  deferred  in  connection  with  bond  issuances  was  approximately  $446,000  at  June  30,  2014. 
Accumulated amortization on  the deferred bond  issuance costs was approximately $2,000 at  June 30, 
2014, and amortization expense was approximately $2,000 for the year ended June 30, 2014. 
 
Classroom Site Fund Liability  
 
During  the  year  ended  June  30,  2013,  the  ADE  notified  the  School  that  they  had  received  excess 
classroom site fund (“CSF”) allocations of approximately $66,000.  The School was also notified that the 
ADE  intended  to  recover  this overpayment as an equal  reduction of  future  funding over a  three year 
period starting  in  the  fiscal year ending  June 30, 2014.   Approximately $17,000 was  recovered by  the 
ADE through funding reductions during the year ended June 30, 2014.  Later during the year ended June 
30, 2014, a  judge’s  ruling concluded  that  it was unlawful  for  the ADE  to  recover  these CSF allocation 
from affected Arizona charter schools.   The ADE had  the  right  to appeal and a settlement agreement 
was executed with an effective date of June 24, 2014.  As a result of this settlement, the amount already 
recovered of approximately $17,000, was kept by  the ADE and  the School’s  remaining CSF  liability of 
approximately $49,000 was reclassified as additional revenue  from state sources  in the accompanying 
statement of activities for the year ended June 30, 2014.   
 



LEGACY TRADITIONAL SCHOOL – NORTHWEST TUCSON 
NOTES TO FINANCIAL STATEMENTS 
June 30, 2014 and 2013 
 

 

9 

Revenue recognition 
 
Revenue consists of amounts earned from state, local and federal sources. Revenue earned from these 
sources is recognized as follows: 
 

State funding – The School receives funding from the State of Arizona as administered by the ADE 
based  on  the  number  of  students  enrolled  in  its  school.  The  State  provides  funding  for  normal 
school operations  (state equalization  funding) and  funding  for  specific  school‐related activities or 
functions  (CSF  and  instructional  improvement).  State  funding  is  recognized  as  revenue  when 
received,  the point at which  it  is earned. State  funding  for CSF and  instructional  improvement  for 
which  qualifying  expenses  have  not  been  incurred  is  reported  as  designated  net  assets  in  the 
School’s statement of financial position. 

 
Local funding – Local funding consists primarily of fees for services such as lunch fees and fees for all 
day  kindergarten.  Such  revenue  is  recognized  as  the  services  are  provided.    Local  funding  also 
includes  contributions, which are  recorded as unrestricted,  temporarily  restricted or permanently 
restricted support depending on  the existence and/or nature of any donor  restrictions. All donor‐
restricted support  is reported as an  increase  in temporarily or permanently restricted net assets  in 
the  statement of activities depending on  the nature of  the  restriction. When a  restriction expires 
(that is, when a stipulated time restriction ends or purpose restriction is accomplished), temporarily 
or permanently restricted net assets are reclassified to unrestricted net assets and reported  in the 
statement of activities as net assets released from restrictions. However, if a restriction is fulfilled in 
the  same  time  period  in which  the  contribution  is  received,  the  School  reports  the  support  as 
unrestricted. 
 
Federal  funding – The School  receives  federal grants, which are paid  through  the ADE. Funds are 
generally  received on  a  reimbursement basis  and,  accordingly,  revenues  related  to  these  federal 
grants  are  recognized  when  qualifying  expenses  have  been  incurred  and  when  all  other  grant 
requirements have been met. 

   
Donated Materials and Services 
 
Donated materials and professional services are reflected as contributions in the accompanying financial 
statements at their estimated fair values at the date of receipt if they enhance the School’s nonfinancial 
assets or require specialized skills that the School would normally purchase if not donated.  

 
No  amounts  have  been  reflected  in  the  financial  statements  for  certain  donated  volunteer  services 
because they did not qualify for recording under accounting standards. However, a substantial number 
of volunteers have donated significant amounts of their time to the School’s program services.  
 
Advertising 
 
The cost of advertising is expensed as incurred. Advertising expense for the years ended June 30, 2014 
and 2013 totaled approximately $30,000 and $50,000, respectively. 
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Income Tax Status 
 
The  School  is  exempt  from  federal  and  state  income  taxes  under  Section  501(c)(3)  of  the  Internal 
Revenue Code (the “IRC”) and similar Arizona provisions.  In addition, the School has been classified as 
an organization other than a private foundation under Section 509(a)(1) of the  IRC.   However,  income 
from  certain  activities  not  directly  related  to  the  School’s  tax‐exempt  purpose  may  be  subject  to 
taxation  as unrelated business  income.   There  is no provision  for  income  taxes  in  the  accompanying 
financial statements because there is no significant unrelated business income. 
 
The School follows the guidance issued by the Financial Accounting Standards Board (“FASB”) related to 
accounting for income tax uncertainties.  Under this guidance, the School accounts for the effect of any 
uncertain tax positions based on whether it is “more‐likely‐than‐not” that the position will be sustained 
by  the  taxing  authority  upon  examination.    The  School  routinely  evaluates  potential  uncertain  tax 
positions.  The School has identified its status as an exempt organization as a tax position; however, the 
School has determined that such tax position does not result in an uncertainty that requires recognition. 

 

The School files informational and income tax returns in the U.S. federal jurisdiction and in certain state 
and  local  jurisdictions.    As  of  June  30,  2014,  U.S.  federal  informational  tax  return  and  the  Arizona 
informational  return  for  the  years  ended  June  30,  2013  and  2012  have  been  filed  and  are  open  to 
assessment.  There were no amounts of accrued interest or penalties as of June 30, 2014 or 2013.  
 

2. Estimates 
 

The preparation of the financial statements in conformity with accounting principles generally accepted 
in the United States of America requires management to make estimates and assumptions that affect 
the reported amounts of assets and  liabilities and disclosure of contingent assets and  liabilities at  the 
date of the financial statement and the reported amounts of revenue and expenses during the period. 
Actual results may differ from those estimates. 

 
3. Cash Held by Trustee 
 
Cash held by trustee consisted of the following at June 30, 2014: 
 

Current Noncurrent

Revenue fund 124,755$               ‐$                       

Bond fund 212,236               ‐                        

Project fund 1,361,219            ‐                        

Debt service reserve fund ‐                        1,511,052             

Expense fund 5,992                    ‐                        

Total cash held by trustee 1,704,202$            1,511,052$           
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4. Property  
 

Property consisted of the following at June 30: 
 

2014 2013

Buildings and improvements 11,936,074$          9,471,014$           

Land and improvements 2,978,482            5,347,889             

Furniture and fixtures 328,206 301,110

Computer equipment 177,149 177,149

Textbooks 468,499 412,843

Construction in progress 51,144                  ‐                        

Total property and equipment 15,939,554            15,710,005           

Less ‐ Accumulated depreciation (1,046,589)           (607,607)              

Property, net 14,892,965$          15,102,398$         

Depreciation expense totaled approximately $439,000 and $396,000 for the years ended June 30, 2014 
and  2013,  respectively.    Upon  closing  of  the  bonds  payable  and  purchase  of  the  School’s  campus 
facilities on May 1, 2014 (Note 6), the School used current information obtained in the bond process to 
record the amounts of land and building. 
 

5. Note Payable 
 

Note payable consisted of the following at June 30: 
 

2014 2013

‐$                        42,349$                

Less ‐ Current portion ‐                        (26,846)                

Note payable, less current portion ‐$                        15,503$                

Note payable to a bank; due in monthly

installments of approximately $2,400;

including interest at 5.44%; matures in

October 2015; collateralized by equipment;

guaranteed by CFE Management, Aaron

Hale and William Gregory and their

spouses; the School is a co‐borrower on

this note payable which was divided

equally amongst all related party co‐

borrowers, as described in Note 12. The

note was paid off in March 2014.
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6. Bonds Payable 
 

Bonds  payable  consists  of  amounts  payable  arising  from  an  issuance  of  tax‐exempt  education  revenue 
bonds on May 1, 2014. 
 

Series 2014A Bonds 
 

Under  an  Indenture  of  Trust  and  related  agreements  dated May  1,  2014,  the  Industrial  Development 
Authority of City of Phoenix (“IDA of Phoenix”), acting as a conduit third party, issued tax‐exempt Education 
Revenue Bonds (the “Series 2014A Bonds”). The proceeds of these bonds were loaned to the School, Legacy 
Traditional School – Avondale (“Avondale”), Athlos Traditional Academy (“Athlos”), and Legacy Traditional 
School –  Laveen  (“Laveen”)    (together,  the “Obligated Group”)  for  the purpose of  financing  the  costs of 
acquiring, renovating, and equipping the campus facilities of each school  in the Obligated Group.   Part of 
the  proceeds were  also  for  the  purpose  of  paying  the  issuance  costs  of  the  Series  2014A  Bonds  and 
establishing certain reserves required under the agreements. The aggregate original amount of the Series 
2014A  Bonds  was  $73,000,000,  with  an  original  issue  discount  of  approximately  $835,000  of  which 
approximately $219,000 was allocated to the School. 
 

The School is obligated to make payments sufficient to pay the principal and interest on the bonds payable 
and to pay the School’s share of ongoing costs. Bond principal, discount,  issuance costs, and cash held by 
trustee requirements were allocated to each school based on a pro‐rata analysis of the usage of the Series 
2014A  Bond  proceeds.  The  School  has  pledged  substantially  all  of  its  revenues  in  order  to  meet  its 
obligations under the Series 2014A Bonds, and has irrevocably directed the ADE to make the monthly state 
equalization payments directly to the trustee of the Series 2014A Bonds. Each month the trustee calculates 
and retains  in trust the portion of the state equalization payment required under the Series 2014A Bonds 
and remits the remaining amounts to the members of the Obligated Group. In addition, amounts due under 
the Series 2014A Bonds are collateralized by cash held by trustee and property and equipment. 
 

The Series 2014A Bonds agreements contain restrictive covenants including compliance with all applicable 
laws and regulations, minimum amounts of insurance, maintenance of the School’s tax exempt status, limits 
on additional indebtedness, compliance with arbitrage requirements, an annual debt service coverage ratio, 
days  cash on hand,  limits on  the use of  funds, and  timely  financial  reporting.   As of  June 30, 2014,  the 
Obligated Group was in compliance with all the Series 2014A Bonds covenants. 
 

The Series 2014A Bonds calls for monthly payments to the trustee  in amounts required to pay the annual 
principal  payment  and  the  semi‐annual  interest  payments.  The  Series  2014A  Bonds  consist  of  four 
components as  follows,  together with  their principal amounts  (including  the  School’s allocated portion), 
prices, interest rates and maturity dates: 
 

Maturity Date Price

NW Tucson 

Principal 

Other schools' 

Principal  Total Principal

Interest 

Rate

July 1, 2019 99.541 975,012$               2,744,988$            3,720,000$            4.75%

July 1, 2024 99.232 1,777,038             5,002,962            6,780,000            5.75%

July 1, 2034 99.882 5,650,876             15,909,124          21,560,000          6.50%

July 1, 2044 99.718 10,729,663            30,210,337          40,940,000          6.75%

Total 19,132,589$          53,867,411$          73,000,000$         
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The School’s amortization of the discount for the year ended June 30, 2014, totaled approximately $2,000.  
As of  June 30, 2014,  the School’s outstanding bonds payable balance, net of an unamortized discount of 
approximately $217,000 was approximately $18,915,000. 
 
Annual Principal Payments 
 

Annual maturities of principal on outstanding bonds payable at June 30, 2014 are as follows: 
 

Year Ending June 30:

NW Tucson Series 

2014A Bonds

Other schools' 

Series 2014A 

Bonds

Total Series 

2014A Bonds

121,877$               343,123$               465,000$              

155,949               439,051               595,000               

192,644               542,356               735,000               

231,959               653,041               885,000               

272,583               767,417               1,040,000             

18,157,577         51,122,423          69,280,000           

Total annual maturities 19,132,589$         53,867,411$          73,000,000$         

2015

2016

2017

2018

2019

Thereafter

 

Interest expense on the bonds payable totaled approximately $208,000 during the year ended June 30, 
2014. 
 
 
 

7. Capital Lease Obligation   
 
Until May 1, 2014, the School leased its campus facility and certain equipment under a long‐term lease 
agreement classified as a capital lease with an unrelated party. Monthly rent payments under the lease 
totaled approximately $95,000 with an approximate  increase of 2.5% each year. The cost of  land and 
buildings  capitalized  under  the  capital  lease  totaled  approximately  $14,809,000  and  related 
accumulated  amortization was  approximately  $572,000  at  April  30,  2014  (immediately  prior  to  the 
closing of the Series 2014A Bonds described  in Note 6) and approximately $374,000 at June 30, 2013. 
Amortization expense was included with depreciation expense and totaled approximately $198,000 and 
$230,000 during  the years ended  June 30, 2014 and 2013,  respectively.    Interest expense  recognized 
under the capital lease obligation was approximately $943,000 and $1,110,000 for the years ended June 
30, 2014 and 2013, respectively. 
 
This  lease  for  the  campus  facilities  and  certain  equipment was  to  expire  in  25  years  but  included  a 
purchase  option,  which  was  exercised  in  May  2014  using  proceeds  from  the  Series  2014A  Bonds 
described in Note 6.  The purchase option amount was approximately $15,536,000.  Upon closing of the 
Series  2014A  Bonds  in  May  2014,  the  carrying  amounts  of  land  and  building  were  increased  by 
approximately $75,000, which was the amount by which the purchase option exceeded the capital lease 
obligation at that date. 
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8.  Designated Unrestricted Net Assets 
 

In  June of 2000,  the Arizona Legislature created  the CSF  to be administered by  the ADE. The CSF was 
created to provide funding to school districts and charter schools for designated purposes. The measure 
(Proposition 301) was  approved by  the  voters of Arizona  and was  implemented  after May 31, 2001. 
Proposition 301 authorizes the State to  levy and collect 0.60% sales tax for educational purposes. The 
ADE administers and allocates CSF to the School based on student count and other factors specified by 
statute. The School must allocate funding from CSF according to the following statutory parameters: 
 

• 40% of  the  funds must  be used  for  performance  based  teacher  compensation  increases  and 
teacher employment related expenses; 
 

• 40% of  the  funds must be used  for maintenance and operations purposes  including class‐size 
reduction, teacher compensation increases, AIMS intervention programs, teacher development, 
dropout prevention programs, and teacher liability insurance premiums; 

 

•   20%  of  the  funds must  be  used  for  teacher  base  salary  increases  and  employment  related 
expenses. 

 

CSF monies are nonreverting, therefore unspent monies at fiscal year‐end may be used in future years. 
However, restrictions placed on the original allocation of revenue apply  in future years. Therefore, the 
unexpended balance must be carried forward  in each of the three categories. As of June 30, 2014 and 
2013, the School had an unused CSF balance of approximately $194,000 and $78,000, respectively. 
 

9.  Employee Benefit Plans 
   
Effective  January 1, 2013, the School began participating  in a 401(k) defined contribution savings plan 
(“401(k) Plan”) together with other related parties. The School matches employee contributions to the 
401(k) Plan up to the  first 6% of annual compensation contributed by  the employee. School matching 
contributions for the year ended June 30, 2014, totaled approximately $60,000 and for the period from 
January 1, 2013 through June 30, 2013 totaled approximately $25,000. 
 
The  School  participates  in  a  self‐insured medical  plan  (“Medical  Plan”)  together with  other  related 
parties described  in Note 11.   The Medical Plan requires claims to be paid as  incurred with a $100,000 
specific  stop  loss  insurance  limit  per  covered  participant.  Also,  the  Medical  Plan  has  a  maximum 
aggregate insurance limit of approximately $1,661,000 at June 30, 2014 for the medical and prescription 
claims based on the number of enrolled participants, specific coverages and premiums. The participating 
entities in the Medical Plan agreed that CFE Management (Note 11) would collect premiums from each 
participating entity and pay all claims,  insurance, and administrative costs of the Medical Plan.   During 
the  year  ended  June  30,  2014,  the  School  incurred  Medical  Plan  expenses  totaling  approximately 
$271,000,  which  are  included  in  personnel  services  –  benefits  in  the  accompanying  statement  of 
activities,  of which  approximately  $24,000 was  owed  to  CFE Management  at  June  30,  2014  as  the 
School’s portion of estimated claims.   
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10. Functional Classification of Expenses 
 

The  costs  of  providing  various  programs  and  other  activities  have  been  summarized  on  a  functional 
basis.  Certain  costs  have  been  allocated  among  program  and  supporting  services  benefited. 
Management  and  general  include  those  expenses  that  are  not  directly  identifiable with  any  specific 
program, but provide for the overall support and direction of the School. The following is a summary of 
the School’s expenses by function for the years ended June 30: 
 

2014 2013

Program services 5,968,987$            4,895,827$           

Support services:

Management and general 1,229,585            1,094,955

Total expenses 7,198,572$            5,990,782$           

 

11. Related Party Transactions 

 
The School is related to the following entities through a common board of directors: Legacy Traditional 
Charter School  (“LTCS”), Legacy Traditional School – Gilbert  (“Gilbert”), Athlos, Avondale, Laveen, and 
Legacy Traditional Schools (“LTSS”).  However, there is no economic interest between and among these 
entities. 
 
The School is also related to Charter for Excellence, LLC (“CFE”), and CFE Management Group, LLC (“CFE 
Management”).  The member of CFE is ABC Development, LLC, whose members are Aaron and Rebecca 
Hale and William and Laura Gregory.  The members of CFE Management are Aaron and Rebecca Hale 
and William and Laura Gregory.  William Gregory serves on the Board of Directors of the School. 
  
The  School  had  a management  services  agreement with  CFE  through December  31,  2012.    Effective 
January 1, 2013, the management services agreement with CFE was terminated and a new agreement 
with CFE was executed.  The agreement with CFE Management expires in June 2018.  In accordance with 
this management service agreement, CFE Management provides school development, financial services, 
human  resources  services,  information  systems  services,  facilities management, and  food  services  for 
the  School at an annual  rate of approximately $918 per enrolled  student.  Management  services are 
payable monthly, and the fee is increased annually by 2%.  
 
During the year ended June 30, 2013, management fee expense to CFE totaled approximately $418,000, 
and was  included  in purchased professional services  in  the accompanying statements of activities.    In 
addition, the School leased its employees from CFE through December 31, 2012.  The School had salary 
and  related expenses under  this arrangement with CFE  totaling approximately $1,293,000 during  the 
year  ended  June  30,  2013,  which  was  included  in  personnel  services  salaries  and  benefits  in  the 
accompanying statements of activities. Effective  January 1, 2013,  the School became  the employer of 
record.   
 
For  the years ended  June 30, 2014 and 2013, management  fee expense  to CFE Management  totaled 
approximately  $1,055,000  and  $494,000,  respectively,  and  was  included  in  purchased  professional 
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services  in  the  accompanying  statement  of  activities.   Of  that  amount,  approximately  $69,000  was 
unpaid  at  June  30,  2014  and  2013,  and was  included  in  due  to  related  party  in  the  accompanying 
statements of financial position. 
 
The School also had amounts payable to CFE and CFE Management at June 30, 2014 and 2013 totaling 
approximately $70,000 and $49,000, respectively, related to advances to the School or expenses paid on 
behalf  of  the  School  that were  included  in  due  to  related  party  in  the  accompanying  statements  of 
financial position. 
 
LTSS  provides  certain  services,  primarily  special  education  services,  to  the  School.    During  the  year 
ended  June  30,  2014,  the  School  paid  approximately  $184,000  to  LTSS  for  these  services, which  is 
included in purchased professional services in the accompanying statement of activities.  
 
The  School makes  advances  to other  related  schools  and  receives  advances  from  the  related parties 
described above. 
 
Balances due from and due to related parties are due on demand, are uncollateralized, and bear interest 
at 8%, with  the exception of unpaid management  fees which bear  interest  at 12%. During  the  years 
ended  June  30,  2014  and  2013,  interest  income  from  the  related  parties  described  above  totaled 
approximately $41,000 and $10,000, respectively, and was included in revenue from local sources in the 
accompanying  statements  of  activities.  During  the  years  ended  June  30,  2014  and  2013,  interest 
expense to the related parties described above totaled approximately $6,000 and $3,000, respectively, 
all of which was unpaid at June 30, 2014 and 2013, respectively. 
  
The following table summarizes the amounts due from/due to related parties at June 30: 
 

2014 2013

Laveen 237,754$               153,860$                 

Athlos  252,089 134,939

Avondale 108,884 ‐                           

LTCS ‐ Maricopa campus 1,731 119,236                  

LTCS ‐ Casa Grande campus ‐                        12,398

LTCS ‐ Queen Creek campus 30,501 18,159

Other related parties 16 ‐                           

Due from related parties 630,975$               438,592$                 

Due to CFE and CFE Management 162,901$               118,266$                 
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12. Commitments and Contingent Liabilities 
 

Compliance  
 

The School’s compliance with certain laws and regulations is subject to review by their Sponsor and the 
State of Arizona, Office of the Auditor General and Department of Education. Such reviews could result 
in an adjustment of State equalization assistance. 
 

Litigation 
 

From time to time in the normal course of operations, the School may be involved in legal proceedings. 
Management of the School believes that the results of such legal proceedings are covered by insurance 
or are immaterial, and will not have a material adverse effect on the School’s financial condition. 
 
Co‐Borrower 
 
As described  in Note 5, during the year ended June 30, 2013 the School entered  into a $236,000 note 
payable with a bank as a co‐borrower with LTCS and Laveen. Proceeds of this note payable were used to 
purchase equipment. The original balance was divided equally among the co‐borrowers. This  loan was 
paid off during the year ended June 30, 2014. 
 
As described in Note 6, proceeds from the Series 2014A Bonds were divided pro‐rata among the members 
of  the Obligated Group based on each  school’s usage of  the proceeds.   The members of  the Obligated 
Group, which includes the School, are co‐borrowers on the full obligation of $73,000,000. 
 
Operating Leases 
 
The School subleases certain office equipment from CFE under noncancelable operating leases requiring 
monthly payments totaling approximately $1,400 and expiring through October 2015.   Rental expense 
for the years ended June 30, 2014 and 2013 totaled approximately $18,000 and $17,000, respectively. 
 

Future minimum lease payments under noncancelable operating leases with initial terms of one year or 
more are as follows at June 30, 2014: 
 

17,356$                

5,785                    

Total future minimum lease payments 23,141$                

Year Ending

June 30

2015

2016

 

13. Concentrations  
 

Uninsured Cash 
 

The School maintains  its cash  in bank deposit accounts, which at  times may exceed  federally  insured 
limits.   The School has not experienced any  losses  in such accounts and does not expect to experience 
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any  such  losses.    At  June  30,  2014,  unrestricted  cash  in  excess  of  federally  insured  limits  totaled 
approximately $208,000. 
 

Major Funding 
 

A  significant  portion  of  the  School’s  annual  funding  comes  from  agencies  of  the  federal  and  state 
governments, including the ADE. As such, the School’s ability to generate funds for operations is largely 
dependent upon the economic health of the federal government and the State of Arizona. An economic 
downturn  could  cause a decrease  in  state and  federal  funding  that may  coincide with an  increase  in 
demand  for  the  School’s  services.  In  addition,  if  the  State  of  Arizona  and  its  agencies  significantly 
reduced  the  level of  support provided  to  the  School  it would have  a material  effect on  the  School’s 
operations. 
 

14. Cash Flow Information 
 

Cash paid for interest totaled approximately $966,000 and $1,091,000 for the years ended June 30, 2014 
and 2013, respectively. 
 

During  the  year ended  June 30, 2013,  the  School expanded  its  facility  through  an  amendment  to  an 
existing capital lease totaling approximately $3,183,000. 
 
15. Subsequent Event 

 

Management  evaluated  subsequent  events  through  September  30,  2014,  the  date  the  financial 
statements were available to be issued. 



   
 

 
 

 
 
 
 
 
 
INDEPENDENT  AUDITOR’S  REPORT ON  INTERNAL  CONTROL OVER  FINANCIAL  REPORTING  AND ON 
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN 
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 
 
 
To the Board of Directors 
Legacy Traditional School – Northwest Tucson 
 
We have audited, in accordance with the auditing standards generally accepted in the United States of 
America and  the standards applicable  to  financial audits contained  in Government Auditing Standards 
issued by the Comptroller General of the United States, the  financial statements of Legacy Traditional 
School – Northwest Tucson (the “School”) (a nonprofit organization), which comprise the statements of 
financial position as of June 30, 2014 and 2013, and the related statements of activities, and cash flows 
for the years then ended, and the related notes to the financial statements, and have issued our report 
thereon dated September 30, 2014. 
 
Internal Control Over Financial Reporting 
 
In planning and performing our audit of  the  financial statements, we considered  the School’s  internal 
control  over  financial  reporting  (“internal  control”)  to  determine  the  audit  procedures  that  are 
appropriate in the circumstances for the purpose of expressing our opinion on the financial statements, 
but not for the purpose of expressing an opinion on the effectiveness of the School’s  internal control. 
Accordingly, we do not express an opinion on the effectiveness of the School’s internal control. 
 
A  deficiency  in  internal  control  exists  when  the  design  or  operation  of  a  control  does  not  allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a combination 
of deficiencies, in internal control such that there is a reasonable possibility that a material misstatement 
of the entity’s financial statements will not be prevented, or detected and corrected on a timely basis. A 
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe 
than a material weakness, yet important enough to merit attention by those charged with governance. 
 
Our consideration of the internal control was for the limited purpose described in the first paragraph of 
this section and was not designed to  identify all deficiencies  in  internal control that might be material 
weaknesses or significant deficiencies.  Given these limitations, during our audit we did not identify any 
deficiencies  in  internal  control  that  we  consider  to  be  material  weaknesses.    However,  material 
weaknesses may exist that have not been identified. 
   
Compliance and Other Matters 
 
As  part  of  obtaining  reasonable  assurance  about whether  the  School’s  financial  statements  are  free      
from material misstatement, we  performed  tests  of  its  compliance with  certain  provisions  of  laws, 
regulations,  contracts,  and  grant  agreements,  noncompliance  with  which  could  have  a  direct  and   
material effect on the determination of financial statement amounts. However, providing an opinion on                       
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compliance with those provisions was not an objective of our audit, and accordingly, we do not express 
such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that 
are required to be reported under Government Auditing Standards. 
 
Purpose of this Report 
 
The  purpose  of  this  report  is  solely  to  describe  the  scope  of  our  testing  of  internal  control  and 
compliance and  the  results of  that  testing, and not  to provide an opinion on  the effectiveness of  the 
School’s  internal  control  or  on  compliance.  This  report  is  an  integral  part  of  an  audit  performed  in 
accordance  with  Government  Auditing  Standards  in  considering  the  School’s  internal  control  and 
compliance. Accordingly, this communication is not suitable for any other purpose. 
 

Schmidt Westergard & Company, PLLC 
Mesa, Arizona 
September 30, 2014 
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INDEPENDENT AUDITOR’S REPORT 
 
 
To the Board of Directors 
Legacy Traditional School – Laveen 
 
Report on the Financial Statements 
 
We have audited the accompanying financial statements of Legacy Traditional School – Laveen (the “School”) 
(an Arizona non‐profit organization) which comprise the statements of financial position as of June 30, 2014 
and 2013, and the related statements of activities and cash flows for the years then ended, and the related 
notes to the financial statements. 
 
Management’s Responsibility for the Financial Statements 
 
Management  is  responsible  for  the  preparation  and  fair  presentation  of  these  financial  statements  in 
accordance with accounting principles generally accepted in the United States of America; this includes the 
design,  implementation,  and  maintenance  of  internal  control  relevant  to  the  preparation  and  fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or error. 
 
Auditor’s Responsibility 
 
Our responsibility is to express an opinion on these financial statements based on our audits. We conducted 
our audits in accordance with auditing standards generally accepted in the United States of America and the 
standards  applicable  to  financial  audits  contained  in  Government  Auditing  Standards,  issued  by  the 
Comptroller General of the United States. Those standards require that we plan and perform the audit to 
obtain reasonable assurance about whether the financial statements are free from material misstatement. 
 
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment 
of the risks of material misstatement of the financial statements, whether due to fraud or error. In making 
those risk assessments, the auditor considers  internal control relevant to the entity’s preparation and fair 
presentation of  the  financial  statements  in order  to design audit procedures  that are appropriate  in  the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal 
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of 
accounting policies used and the reasonableness of significant accounting estimates made by management, 
as well as evaluating the overall presentation of the financial statements. 
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
audit opinion. 
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Opinion 
 
In  our  opinion,  the  financial  statements  referred  to  above  present  fairly,  in  all material  respects,  the 
financial position of the School as of June 30, 2014 and 2013, and the changes in its net assets and its cash 
flows for the years then ended  in accordance with accounting principles generally accepted  in the United 
States of America. 
 
Other Reporting Requirements by Government Auditing Standards 
 
In accordance with Government Auditing Standards, we have also  issued our report dated September 30, 
2014, on our consideration of the School’s internal control over the financial reporting and on our tests of 
its  compliance with  certain  provisions  of  laws,  regulations,  contracts,  and  grant  agreements  and  other 
matters. The purpose of that report is to describe the scope of our testing of internal control over financial 
reporting and compliance and the results of that testing, and not to provide an opinion on internal control 
over  financial  reporting  or  on  compliance.  That  report  is  an  integral  part  of  an  audit  performed  in 
accordance with Government Auditing Standards in considering the School’s internal control over financial 
reporting and compliance.  
 

Schmidt Westergard & Company, PLLC 
Mesa, Arizona 
September 30, 2014 
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2014 2013

ASSETS

CURRENT ASSETS

Cash and cash equivalents 345,982$              347,594$             

Accounts receivable 56,502                  63,624                  

Due from related parties 2,237 33,608

Other assets ‐                        13,759                  

Cash held by trustee 290,680 ‐                        

Total current assets 695,401                 458,585                

PROPERTY, net 11,566,980            12,355,990           

CASH HELD BY TRUSTEE, less current portion 1,071,169 ‐                         

DEFERRED BOND ISSUANCE COSTS, net 314,459 ‐                         

13,648,009$          12,814,575$         

LIABILITIES AND NET DEFICIT

CURRENT LIABILITIES

Accounts payable 20,434$                59,642$               

Accrued expenses 266,759 237,053

Accrued interest 146,516               ‐                        

Due to related parties 867,141 572,725

Current portion of note payable ‐                        26,845                  

Current portion of bonds payable 86,397                  ‐                        

Total current liabilities 1,387,247              896,265                

NOTE PAYABLE, less current portion ‐                          15,532                   

BONDS PAYABLE, less current portion 13,324,077            ‐                         

CAPITAL LEASE OBLIGATION ‐                          12,536,133           

Total liabilities 14,711,324            13,447,930           

NET DEFICIT

Unrestricted

Undesignated (1,188,307)           (685,114)               

Designated for classroom site fund payments 124,992               51,759                  

Total net deficit (1,063,315)             (633,355)               

13,648,009$          12,814,575$         
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2014 2013

UNRESTRICTED REVENUE AND GAINS

Revenue from state sources 4,275,710$            3,396,604$           

Revenue from local sources 163,466               191,887               

Revenue from federal sources 270,582               198,273               

Total unrestricted revenue and gains 4,709,758              3,786,764             

EXPENSES AND LOSSES

Personnel services ‐ Salaries 2,141,235              1,675,065             

Personnel services ‐ Benefits 317,860               194,953               

Purchased professional services 960,405               708,104               

Purchased property services 156,136               198,622               

Other purchased services 64,099                  98,393                  

Supplies 199,661               243,012               

Depreciation  291,482 258,222               

Interest 888,661               876,874               

Interest ‐ Amortization of deferred bond

issuance costs and discounts 2,984 ‐                        

Interest ‐ Related parties 88,920 25,746

Other expenses and losses 28,275                  16,487

Total expenses and losses 5,139,718              4,295,478             

CHANGE IN UNRESTRICTED NET ASSETS (429,960)                (508,714)               

NET DEFICIT – Beginning of year (633,355)                (124,641)               

NET DEFICIT – End of year (1,063,315)$          (633,355)$             
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CASH FLOWS FROM OPERATING ACTIVITIES 2014 2013

Change in net assets (429,960)$              (508,714)$             

Adjustments to reconcile change in net assets to net

cash provided by (used in) operating activities

Depreciation  291,482               258,222               

Amortization of deferred bond issuance costs

and discounts 2,984                    ‐                        

Accrued interest on capital lease obligation ‐                        41,219                  

(Increase) decrease in

Accounts receivable 7,122                    (63,624)                

Other assets 13,759                  (13,759)                

Increase (decrease) in

Accounts payable (39,208)                (91,820)                

Accrued expenses 29,706                  219,634               

Accrued interest 146,516               ‐                        

Net cash provided by (used in) operating activities 22,401                    (158,842)               

CASH FLOWS FROM INVESTING ACTIVITIES

Purchases of property (67,295)                  (383,013)               

Purchase option on capital lease obligation (11,971,310)        ‐                        

Change in cash held by trustee (1,361,849)           ‐                        

Net cash used in investing activities (13,400,454)          (383,013)               

CASH FLOWS FROM FINANCING ACTIVITIES

Advances from/payments to related parties, net 325,787               269,423               

Advances on note payable ‐                        59,000                  

Payments on note payable (42,377)                (16,623)                

Deferred bond issuance costs (316,206)              ‐                        

Proceeds from issuance of bonds, net of discount 13,409,237          ‐                        

Proceeds from capital lease obligation ‐                        500,000               

Net cash provided by financing activities 13,376,441            811,800                

Net increase (decrease) in cash and cash equivalents (1,612)                    269,945                

CASH AND CASH EQUIVALENTS ‐ Beginning of year 347,594                 77,649                   

CASH AND CASH EQUIVALENTS ‐ End of year 345,982$               347,594$              
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1. Summary of Significant Accounting Policies 
 
Description of School 
 
Legacy Traditional School – Laveen (the “School”) was organized on January 25, 2012 (with first date of 
classes beginning  in August 2012)  to be operated exclusively  for charitable and educational purposes. 
The School provides educational and related services  to school‐aged children and  their  families  in  the 
State  of  Arizona.  The  School  operates  through  a  charter  contract with  the  Arizona  State  Board  for 
Charter Schools  (“Sponsor”), which mandates  certain policies and operational guidelines. The  charter 
contract has a fifteen‐year term ending on June 30, 2027 and may be renewed for successive periods of 
twenty  years  thereafter.    Like  all  Arizona  charter  schools,  the  School  is  subject  to  a  formal  review 
process by the Sponsor at five year intervals. 
 
The  School’s  mission  is  to  provide  motivated  students  with  the  opportunity  to  achieve  academic 
excellence in an accelerated, back‐to‐basics, safe learning environment taught by caring, knowledgeable 
and highly effective educators  in  cooperation with  supportive,  involved parents. The  School provides 
educational services in Laveen, Arizona to students in kindergarten through eighth grade (approximately 
755 students for the 2013‐2014 school year and approximately 605 students for the 2012‐2013 school 
year). The School  is  funded primarily  through  the Arizona Department of Education  (“ADE”) based on 
student membership.  
 
Basis of Presentation 
 
The  financial  statements have been prepared on a going  concern basis, which assumes  continuity of 
operations and realization of assets and  liquidation of  liabilities  in the ordinary course of business.   As 
shown  in  the  accompanying  financial  statements,  the  School  incurred  a  decrease  in  net  assets  of 
approximately $430,000 during the year ending June 30, 2014. Management believes that this is a result 
of significant start‐up costs associated with the School and  lower than expected enrollment  in the first 
couple  of  years.    Management  believes  that  the  operating  results  will  be  positively  impacted  by 
continued gains  in enrollment and rate  increases.    In addition, amounts due to related parties may be 
extended as necessary.   
 
The School reports information regarding its financial position and activities according to three classes of 
net  assets:  unrestricted  net  assets,  temporarily  restricted  net  assets  and  permanently  restricted  net 
assets.  There were no temporarily or permanently restricted net assets as of June 30, 2014 and 2013. 
 
Cash and Cash Equivalents 
 
For purposes of the statement of cash flows, the School considers all highly liquid debt instruments with 
original maturities of three months or less to be cash equivalents.   The School believes it mitigates any 
risks by depositing cash with major financial institutions. 
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Accounts Receivable 
 

Accounts  receivable are  stated at  the amount management expects  to  collect and  consist entirely of 
amounts due from state and federal funding sources. Management provides for probable uncollectible 
amounts through a charge to the statement of activities and a credit to a valuation allowance based on 
its  assessment  of  the  current  status  of  individual  accounts.  Balances  that  are  still  outstanding  after 
management has used  reasonable collection efforts are written off  through a charge  to  the valuation 
allowance and a credit  to accounts  receivable. All accounts  receivable at  June 30, 2014 and 2013 are 
considered  by  management  to  be  fully  collectible  and,  accordingly,  an  allowance  for  uncollectible 
accounts  is not deemed necessary.   Accounts receivable are considered past due fifteen days after the 
reimbursement  request date, at which point School personnel begin  to  follow up with  those  funding 
sources.  The  School  does  not  typically  charge  interest  on  past  due  receivables.  The  School  had  no 
accounts receivable past due 90 days or more as of June 30, 2014 and 2013. 
 
Cash Held by Trustee 
 
Cash held by trustee consists of deposits held by a trustee under bond  indenture agreements (Note 6) 
for  the benefit of  the bondholders. Amounts  required  to meet  current  liabilities and expenses of  the 
School have been classified as current assets in the accompanying statements of financial position. The 
balances of cash held by trustee are held  in  interest‐bearing cash management accounts. None of the 
balances in cash held by trustee are federally insured. 
 
Pursuant to the terms of the bond indentures, the School is required to maintain an aggregate balance 
of cash on deposit with a  trustee. The  following  funds were established  in accordance with  the bond 
indentures: 
 

Revenue  Fund  –  This  fund  is  where  payments  from  the  ADE  are  received  each month  and 
transferred to the other trustee accounts. After the required amounts have been transferred to 
the other trustee accounts, the remaining amounts are paid to the School. 
 
Bond  Fund  – Amounts  in  this  fund  are  used  to  fund  principal  and  interest  payments  on  the 
bonds as they become due. 
 
Project Fund – Amounts in this fund include unspent bond proceeds to be used on future bond 
projects. 
 
Debt  Service  Reserve  Fund  – Amounts  in  this  fund will  be  used  to  repay  bond  principal  and 
interest  in  the event  that  the  funds  in  the Bond Fund are  inadequate. A minimum balance of 
approximately  $5,765,000  is  required  to  be maintained  in  this  fund,  of which  approximately 
$1,071,000 is the School’s portion. 
 
Repair and Replacement Reserve Fund – Amounts in this fund are used to fund trustee‐approved 
withdrawals  for repairs and replacements  in accordance with the bond  indentures.   There are 
certain minimum balances required to be maintained under the bond indentures. 
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Expense Fund – Amounts in this fund are used to pay fees and expenses of the trustee and other 
parties.  
 
Tax and  Insurance Escrow Fund – Amounts  in  this  fund are used  to pay real property  taxes,  if 
any, and to pay premiums for insurance policies required to be maintained with respect to the 
campus facilities. 

 
Property  
 
Purchased property is stated at cost and donated property is recorded at fair value at the date of gift to 
the  School.  Maintenance  and  repairs  are  charged  to  operations  when  incurred.  Betterments  and 
renewals  in excess of $500 are capitalized. When property  is sold or otherwise disposed of,  the asset 
account and related accumulated depreciation accounts are relieved, and any gain or loss is included in 
operations. Depreciation of property  is  computed on  a  straight‐line basis over  estimated useful  lives 
ranging as follows: 

 
Buildings and improvements             15 to 40 years 
Furniture and fixtures               7 to 10 years 
Computer equipment               3 years 
Textbooks                 5 to 10 years 

 
Donations  of  property  are  recorded  as  contributions  at  their  estimated  fair  value  at  the  date  of 
donation.  Such  donations  are  reported  as  increases  in  unrestricted  net  assets  unless  the  donor  has 
restricted  the donated asset  to a  specific purpose. Assets donated with explicit  restrictions  regarding 
their use and contributions with donor stipulations  regarding how  long  those donated assets must be 
maintained are  recorded as  restricted net assets. The School  reports expirations of donor  restrictions 
when  the donated or acquired assets  are placed  into  service as  instructed by  the donor. The  School 
reclassifies temporarily restricted net assets to unrestricted net assets at that time. 
 
Long‐Lived Assets 
 
The  School  reviews  long‐lived  assets  for  impairment  whenever  events  or  changes  in  circumstances 
indicate  that  the carrying amount of an asset may not be  recoverable.   Recoverability of assets  to be 
held and used is measured by a comparison of the carrying amount of an asset to future net cash flow 
expected to be generated by the asset.  If such assets are considered to be impaired, the impairment to 
be recognized  is measured by the amount by which the carrying amount of the assets exceeds the fair 
value of the assets.   Assets to be disposed of are reported at the  lower of the carrying amount or fair 
value  less costs to sell.   Management has determined that there were no asset  impairments as of and 
for the years ended June 30, 2014 and 2013. 
 
Deferred Bond Issuance Costs 
 
Certain  costs  incurred  in  connection with  the  issuance  of  bonds  have  been  deferred  and  are  being 
amortized to expense using the effective interest method over 30 years, the life of the bonds. The total 
cost  deferred  in  connection  with  bond  issuances  was  approximately  $316,000  at  June  30,  2014. 
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Accumulated amortization on  the deferred bond  issuance costs was approximately $2,000 at  June 30, 
2014, and amortization expense was approximately $2,000 for the year ended June 30, 2014. 
 
Revenue recognition 
 

Revenue consists of amounts earned from state, local and federal sources. Revenue earned from these 
sources is recognized as follows: 
 

State funding – The School receives funding from the State of Arizona as administered by the ADE 
based  on  the  number  of  students  enrolled  in  its  school.  The  State  provides  funding  for  normal 
school operations  (state equalization  funding) and  funding  for  specific  school‐related activities or 
functions  (CSF  and  instructional  improvement).  State  funding  is  recognized  as  revenue  when 
received,  the point at which  it  is earned. State  funding  for CSF and  instructional  improvement  for 
which  qualifying  expenses  have  not  been  incurred  is  reported  as  designated  net  assets  in  the 
School’s statement of financial position. 

 

Local funding – Local funding consists primarily of fees for services such as lunch fees and fees for all 
day  kindergarten.  Such  revenue  is  recognized  as  the  services  are  provided.    Local  funding  also 
includes  contributions, which are  recorded as unrestricted,  temporarily  restricted or permanently 
restricted support depending on  the existence and/or nature of any donor  restrictions. All donor‐
restricted support  is reported as an  increase  in temporarily or permanently restricted net assets  in 
the  statement of activities depending on  the nature of  the  restriction. When a  restriction expires 
(that is, when a stipulated time restriction ends or purpose restriction is accomplished), temporarily 
or permanently restricted net assets are reclassified to unrestricted net assets and reported  in the 
statement of activities as net assets released from restrictions. However, if a restriction is fulfilled in 
the  same  time  period  in which  the  contribution  is  received,  the  School  reports  the  support  as 
unrestricted. 
 

Federal  funding – The School  receives  federal grants, which are paid  through  the ADE. Funds are 
generally  received on  a  reimbursement basis  and,  accordingly,  revenues  related  to  these  federal 
grants  are  recognized  when  qualifying  expenses  have  been  incurred  and  when  all  other  grant 
requirements have been met. 

   

Donated Materials and Services 
 

Donated materials and professional services are reflected as contributions in the accompanying financial 
statements at their estimated fair values at the date of receipt if they enhance the School’s nonfinancial 
assets or require specialized skills that the School would normally purchase if not donated.  

 

No  amounts  have  been  reflected  in  the  financial  statements  for  certain  donated  volunteer  services 
because they did not qualify for recording under accounting standards. However, a substantial number 
of  volunteers  have  donated  significant  amounts  of  their  time  to  the  School’s  program  services  and 
fundraising activities.  
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Advertising 
 

The cost of advertising is expensed as incurred. Advertising expense for the years ended June 30, 2014 
and 2013 totaled approximately $33,000 and $71,000, respectively. 
 

Income Tax Status 
 
The  School  is  exempt  from  federal  and  state  income  taxes  under  Section  501(c)(3)  of  the  Internal 
Revenue Code (the “IRC”) and similar Arizona provisions.  In addition, the School has been classified as 
an organization other than a private foundation under Section 509(a)(1) of the  IRC.   However,  income 
from  certain  activities  not  directly  related  to  the  School’s  tax‐exempt  purpose  may  be  subject  to 
taxation  as unrelated business  income.   There  is no provision  for  income  taxes  in  the  accompanying 
financial statements because there is no significant unrelated business income. 
 

The School follows the guidance issued by the Financial Accounting Standards Board (“FASB”) related to 
accounting for income tax uncertainties.  Under this guidance, the School accounts for the effect of any 
uncertain tax positions based on whether it is “more‐likely‐than‐not” that the position will be sustained 
by  the  taxing  authority  upon  examination.    The  School  routinely  evaluates  potential  uncertain  tax 
positions.  The School has identified its status as an exempt organization as a tax position; however, the 
School has determined that such tax position does not result in an uncertainty that requires recognition. 

 

The School files informational and income tax returns in the U.S. federal jurisdiction and in certain state 
and  local  jurisdictions.   The U.S.  federal  informational tax return and the Arizona  informational return 
for  the  period  from  inception  (January  25,  2012)  to  June  30,  2013  have  been  filed  and  are  open  to 
assessment. There were no amounts of accrued interest or penalties as of June 30, 2014 or 2013.  
 

2. Estimates 
 

The preparation of the financial statements in conformity with accounting principles generally accepted 
in the United States of America requires management to make estimates and assumptions that affect 
the reported amounts of assets and  liabilities and disclosure of contingent assets and  liabilities at  the 
date of the financial statement and the reported amounts of revenue and expenses during the period. 
Actual results may differ from those estimates. 
 

3. Cash Held by Trustee 
 

Cash held by trustee consisted of the following at June 30, 2014: 
 

Current Noncurrent

Revenue fund 88,687$                 ‐$                       

Bond fund 150,452               ‐                        

Project fund 47,075                  ‐                        

Debt service reserve fund ‐                        1,071,169             

Expense fund 4,466                    ‐                        

Total cash held by trustee 290,680$               1,071,169$           
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4. Property  
 

Property consisted of the following at June 30: 
 

2014 2013

Buildings and improvements 9,150,993$            6,477,253$           

Land and improvements 2,286,018            5,517,660             

Furniture and fixtures 270,675 262,517

Computer equipment 77,787 77,787

Textbooks 331,211 278,995

Total property and equipment 12,116,684            12,614,212           

Less ‐ Accumulated depreciation (549,704)              (258,222)              

Property, net 11,566,980$          12,355,990$         

 Depreciation expense totaled approximately $291,000 and $258,000 for the years ended June 30, 2014 
and 2013, respectively. Upon closing of the bonds payable and purchase of the School’s campus facilities 
on May 1, 2014 (Note 6), the School used current  information obtained  in the bond process to record 
the amounts of land and building. 
 

5. Note Payable 
 
Note payable consisted of the following at June 30: 
 

2014 2013

‐$                        42,377$                

Less ‐ Current portion ‐                        (26,845)                

Note payable, less current portion ‐$                        15,532$                

Note payable to a bank; due in monthly installments

of approximately $2,400; including interest at

5.44%; matures in October 2015; collateralized by

equipment; guaranteed by CFE Management, Aaron

Hale and William Gregory and their spouses; the

School is a co‐borrower on this note payable which

was divided equally amongst all related party co‐

borrowers, as described in Note 12. The note was

paid in full in March 2014.

 

6. Bonds Payable 
 

Bonds  payable  consists  of  amounts  payable  arising  from  an  issuance  of  tax‐exempt  education  revenue 
bonds on May 1, 2014. 
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Series 2014A Bonds 
 

Under  an  Indenture  of  Trust  and  related  agreements  dated May  1,  2014,  the  Industrial  Development 
Authority of City of Phoenix (“IDA of Phoenix”), acting as a conduit third party, issued tax‐exempt Education 
Revenue Bonds  (  the  “Series  2014A Bonds”).  The  proceeds  of  these  bonds were  loaned  to  the  School, 
Legacy  Traditional  School  –  Avondale  (“Avondale”),  Athlos  Traditional  Academy  (“Athlos”),  and  Legacy 
Traditional School – Northwest Tucson (“NW Tucson”)  (together, the “Obligated Group”) for the purpose of 
financing  the  costs  of  acquiring,  renovating,  and  equipping  the  campus  facilities  of  each  school  in  the 
Obligated Group.  Part of the proceeds were also for the purpose of paying the issuance costs of the Series 
2014A  Bonds  and  establishing  certain  reserves  required  under  the  agreements.  The  aggregate  original 
amount  of  the  Series  2014A  Bonds was  $73,000,000, with  an  original  issue  discount  of  approximately 
$835,000 of which approximately $155,000 was allocated to the School. 
 

The School is obligated to make payments sufficient to pay the principal and interest on the bonds payable 
and to pay the School’s share of ongoing costs. Bond principal, discount,  issuance costs, and cash held by 
trustee requirements were allocated to each school based on a pro‐rata analysis of the usage of the Series 
2014A  Bond  proceeds.  The  School  has  pledged  substantially  all  of  its  revenues  in  order  to  meet  its 
obligations under the Series 2014A Bonds, and has irrevocably directed the ADE to make the monthly state 
equalization payments directly to the trustee of the Series 2014A Bonds. Each month the trustee calculates 
and retains  in trust the portion of the state equalization payment required under the Series 2014A Bonds 
and remits the remaining amounts to the members of the Obligated Group. In addition, amounts due under 
the Series 2014A Bonds are collateralized by cash held by trustee and property and equipment. 
 

The Series 2014A Bonds agreements contain restrictive covenants including compliance with all applicable 
laws and regulations, minimum amounts of insurance, maintenance of the School’s tax exempt status, limits 
on additional indebtedness, compliance with arbitrage requirements, an annual debt service coverage ratio, 
days  cash on hand,  limits on  the use of  funds, and  timely  financial  reporting.   As of  June 30, 2014,  the 
Obligated Group was in compliance with all the Series 2014A Bonds covenants. 
 

The Series 2014A Bonds calls for monthly payments to the trustee  in amounts required to pay the annual 
principal  payment  and  the  semi‐annual  interest  payments.  The  Series  2014A  Bonds  consist  of  four 
components as  follows,  together with  their principal amounts  (including  the  School’s allocated portion), 
prices, interest rates and maturity dates: 
 

Maturity Date Price Laveen Principal 

Other schools' 

Principal Amount Total Principal

Interest 

Rate

July 1, 2019 99.541 691,176$              3,028,824$           3,720,000$            4.75%

July 1, 2024 99.232 1,259,724             5,520,276            6,780,000             5.75%

July 1, 2034 99.882 4,005,848             17,554,152          21,560,000          6.50%

July 1, 2044 99.718 7,607,639             33,332,361          40,940,000          6.75%

Total 13,564,387$          59,435,613$          73,000,000$         

 
The School’s amortization of the discount for the year ended June 30, 2014, totaled approximately $1,000.  
As of  June 30, 2014,  the School’s outstanding bonds payable balance, net of an unamortized discount of 
approximately $154,000 was approximately $13,410,000. 
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Annual Principal Payments 
 

Annual maturities of principal on outstanding bonds payable at June 30, 2014 are as follows: 
 

Laveen Series 

2014A Bonds

Other schools' 

Series 2014A 

Bonds

Total Series 

2014A Bonds

86,397$                378,603$              465,000$             

110,551               484,449               595,000               

136,563               598,437               735,000               

164,433               720,567               885,000               

193,232               846,768               1,040,000             

12,873,211         56,406,789          69,280,000           

Total annual maturities 13,564,387$        59,435,613$         73,000,000$         

Thereafter

Year Ending June 30:

2015

2016

2017

2018

2019

 Interest expense on the bonds payable totaled approximately $149,000 during the year ended June 30, 
2014. 
 
 

7. Capital Lease Obligation   
 
Until May 1, 2014, the School leased its campus facility and certain equipment under a long‐term lease 
agreement classified as a capital lease with an unrelated party. Monthly rent payments under the lease 
totaled approximately $73,000 with an approximate  increase of 2.5% each year. The cost of  land and 
buildings  capitalized  under  the  capital  lease  totaled  approximately  $11,995,000  and  related 
accumulated  amortization was  approximately  $297,000  at  April  30,  2014  (immediately  prior  to  the 
closing of the Series 2014A Bonds described  in Note 6) and approximately $162,000 at June 30, 2013. 
Amortization expense was included with depreciation expense and totaled approximately $135,000 and 
$162,000 during  the years ended  June 30, 2014 and 2013,  respectively.    Interest expense  recognized 
under the capital  lease obligation was approximately $740,000 and $877,000 for the years ended June 
30, 2014 and 2013, respectively. 
 
This  lease  for  the  campus  facilities  and  certain  equipment was  to  expire  in  25  years  but  included  a 
purchase  option,  which  was  exercised  in  May  2014  using  proceeds  from  the  Series  2014A  Bonds 
described in Note 6.  The purchase option amount was approximately $11,971,000.  Upon closing of the 
Series  2014A  Bonds  in  May  2014,  the  carrying  amounts  of  land  and  building  were  decreased  by 
approximately  $565,000, which was  the  amount  by which  the  capital  lease  obligation  exceeded  the 
purchase option at that date. 
 

8. Designated Unrestricted Net Assets 
 

In  June of 2000,  the Arizona Legislature created  the CSF  to be administered by  the ADE. The CSF was 
created to provide funding to school districts and charter schools for designated purposes. The measure 
(Proposition 301) was  approved by  the  voters of Arizona  and was  implemented  after May 31, 2001. 
Proposition 301 authorizes the State to  levy and collect 0.60% sales tax for educational purposes. The 



LEGACY TRADITIONAL SCHOOL – LAVEEN 
NOTES TO FINANCIAL STATEMENTS 
June 30, 2014 and 2013 
 

 

14 

ADE administers and allocates CSF to the School based on student count and other factors specified by 
statute. The School must allocate funding from CSF according to the following statutory parameters: 
 

• 40% of  the  funds must  be used  for  performance  based  teacher  compensation  increases  and 
teacher employment related expenses; 
 

• 40% of  the  funds must be used  for maintenance and operations purposes  including class‐size 
reduction, teacher compensation increases, AIMS intervention programs, teacher development, 
dropout prevention programs, and teacher liability insurance premiums; 

 
•   20%  of  the  funds must  be  used  for  teacher  base  salary  increases  and  employment  related 

expenses. 
 
The  CSF  is  nonreverting,  therefore  unspent monies  at  fiscal  year‐end may  be  used  in  future  years. 
However, restrictions placed on the original allocation of revenue apply  in future years. Therefore, the 
unexpended balance must be carried forward  in each of the three categories. As of June 30, 2014 and 
2013, the School had a cash carryover balance of approximately $125,000 and $52,000, respectively. 
 
9. Employee Benefit Plans 
 
Effective  January 1, 2013, the School began participating  in a 401(k) defined contribution savings plan 
(“401(k) Plan”) together with other related parties. The School matches employee contributions to the 
401(k) Plan up to the  first 6% of annual compensation contributed by  the employee. School matching 
contributions for the year ended June 30, 2014, totaled approximately $21,000 and for the period from 
January 1, 2013 through June 30, 2013 totaled approximately $4,000. 
 
The  School  participates  in  a  self‐insured medical  plan  (“Medical  Plan”)  together with  other  related 
parties described  in Note 11.   The Medical Plan requires claims to be paid as  incurred with a $100,000 
specific  stop  loss  insurance  limit  per  covered  participant.    Also,  the Medical  Plan  has  a maximum 
aggregate insurance limit of approximately $1,661,000 at June 30, 2014 for the medical and prescription 
claims  based  on  the  number  of  enrolled  participants,  specific  coverages,  and  premiums.    The 
participating  entities  in  the  Medical  Plan  agreed  that  CFE  Management  (Note  11)  would  collect 
premiums from each participating entity and pay all claims,  insurance, and administrative costs of the 
Medical Plan.  During the year ended June 30, 2014, the School incurred Medical Plan expenses totaling 
approximately  $192,000,  which  are  included  in  personnel  services  –  benefits  in  the  accompanying 
statement of activities, of which approximately $16,000 was owed to CFE Management at June 30, 2014 
as the School’s portion of estimated claims.   
 
10. Functional Classification of Expenses 
 
The  costs  of  providing  various  programs  and  other  activities  have  been  summarized  on  a  functional 
basis.  Certain  costs  have  been  allocated  among  program  and  supporting  services  benefited. 
Management  and  general  include  those  expenses  that  are  not  directly  identifiable with  any  specific 
program, but provide for the overall support and direction of the School. The following is a summary of 
the School’s expenses by function for the years ended June 30: 
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2014 2013

Program services 4,270,589$            3,541,452$           

Support services:

Management and general 869,129               754,026               

Total expenses 5,139,718$            4,295,478$           

 

11. Related Party Transactions 
 
The School is related to the following entities through a common board of directors: Legacy Traditional 
Charter School  (“LTCS”), Legacy Traditional School – Gilbert  (“Gilbert”), Athlos, Avondale, NW Tucson, 
and Legacy Traditional Schools  (“LTSS”).  However,  there  is no economic  interest between and among 
these entities. 
 
The School is also related to Charter for Excellence, LLC (“CFE”), and CFE Management Group, LLC (“CFE 
Management”).  The member of CFE is ABC Development, LLC, whose members are Aaron and Rebecca 
Hale and William and Laura Gregory.  The members of CFE Management are Aaron and Rebecca Hale 
and William and Laura Gregory.  William Gregory serves on the Board of Directors of the School. 
  
The  School  had  a management  services  agreement with  CFE  through December  31,  2012.    Effective 
January 1, 2013, the management services agreement with CFE was terminated and a new agreement 
with CFE Management was executed.   The agreement with CFE Management expires  in June 2018.   In 
accordance with this management service agreement, CFE Management provides school development, 
financial services, human  resources services,  information systems services,  facilities management, and 
food services for the School at an annual rate of approximately $918 per enrolled student.  Management 
services are payable monthly, and the fee is increased annually by 2%.  
 
During the year ended June 30, 2013, management fee expense to CFE totaled approximately $255,000, 
and was  included  in purchased professional services  in  the accompanying statements of activities.    In 
addition, the School leased its employees from CFE through December 31, 2012.  The School had salary 
and related expenses under this arrangement with CFE totaling approximately $892,000 during the year 
ended  June  30,  2013,  which  was  included  in  personnel  services  salaries  and  benefits  in  the 
accompanying statements of activities. Effective  January 1, 2013,  the School became  the employer of 
record.   
 
For  the years ended  June 30, 2014 and 2013, management  fee expense  to CFE Management  totaled 
approximately  $693,000  and  $290,000,  respectively,  and  was  included  in  purchased  professional 
services  in  the  accompanying  statement  of  activities.  Of  that  amount,  approximately  $127,000  and 
$36,000 was unpaid at June 30, 2014 and 2013, respectively, and was included in due to related party in 
the accompanying statements of financial position. 
 
The School also had amounts payable to CFE and CFE Management at June 30, 2014 and 2013 totaling 
approximately $420,000 and $349,000, respectively, related  to advances  to  the School, expenses paid 
on behalf of the School, or unpaid management fees that were included in due to related parties in the 
accompanying statements of financial position. 



LEGACY TRADITIONAL SCHOOL – LAVEEN 
NOTES TO FINANCIAL STATEMENTS 
June 30, 2014 and 2013 
 

 

16 

LTSS  provides  certain  services,  primarily  special  education  services,  to  the  School.     During  the  year 
ended  June  30,  2014,  the  School  paid  approximately  $137,000  to  LTSS  for  these  services, which  is 
included in purchased professional services in the accompanying statement of activities.  
 
The  School makes  advances  to other  related  schools  and  receives  advances  from  the  related parties 
described above. 
 
Balances due from and due to related parties are due on demand, are uncollateralized, and bear interest 
at 8%, with  the exception of unpaid management  fees   which bear  interest at 12%. During  the years 
ended  June  30,  2014  and  2013,  interest  income  from  the  related  parties  described  above  totaled 
approximately  $0  and  $1,000,  respectively,  and  was  included  in  revenue  from  local  sources  in  the 
accompanying  statements  of  activities.  During  the  years  ended  June  30,  2014  and  2013,  interest 
expense  to  the  related  parties  described  above  totaled  approximately  $89,000  and  $26,000, 
respectively, all of which was unpaid at June 30, 2014 and 2013, respectively. 
  
The following table summarizes the amounts due from/due to related parties at June 30: 
 

2014 2013

Due from LTCS ‐ Maricopa campus 2,218$                    33,608$                

Due from related parties 19 ‐                        

Total due from related parties 2,237$                    33,608$                

Due to CFE and CFE Management 562,864$              385,116$             

NW Tucson 237,755               153,860               

Gilbert 66,522                  ‐                        

Athlos ‐                        29,291                  

LTCS ‐ Casa Grande campus ‐                        4,458                    

Total due to related parties 867,141$               572,725$              

 

12. Commitments and Contingent Liabilities 
 

Compliance  
 

The School’s compliance with certain laws and regulations is subject to review by their Sponsor and the 
State of Arizona, Office of the Auditor General and Department of Education. Such reviews could result 
in an adjustment of State equalization assistance. 
 

Litigation 
 

From time to time in the normal course of operations, the School may be involved in legal proceedings. 
Management of the School believes that the results of such legal proceedings are covered by insurance 
or are immaterial, and will not have a material adverse effect on the School’s financial condition. 
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Co‐Borrower 
 

As described  in Note 5, during the year ended June 30, 2013 the School entered  into a $236,000 note 
payable with a bank as a co‐borrower with LTCS and NW Tucson. Proceeds of  this note payable were 
used  to purchase equipment. The original balance was divided equally among  the  co‐borrowers. This 
loan was paid off during the year ended June 30, 2014. 
 
As described in Note 6, proceeds from the Series 2014A Bonds were divided pro‐rata among the members 
of  the Obligated Group based on each  school’s usage of  the proceeds.   The members of  the Obligated 
Group, which includes the School, are co‐borrowers on the full obligation of $73,000,000. 
 

Operating Leases 
 

The  School  subleases  office  equipment  from  CFE  under  noncancelable  operating  leases  requiring 
monthly payments totaling approximately $1,100 and expiring through October 2015.   Rental expense 
for the years ended June 30, 2014 and 2013 totaled approximately $18,000 and $16,000, respectively. 
 
 

Future minimum lease payments under noncancelable operating leases with initial terms of one year or 
more are as follows at June 30, 2014: 
 

12,604$                

4,201                    

Total future minimum lease payments 16,805$                

Year Ending

June 30

2015

2016

 

13. Concentrations  
 

Uninsured Cash 
 

The School maintains  its cash  in bank deposit accounts, which at  times may exceed  federally  insured 
limits.   The School has not experienced any  losses  in such accounts and does not expect to experience 
any such losses.  At June 30, 2014, there was no unrestricted cash in excess of federally insured limits. 
 
Major Funding 
 
A  significant  portion  of  the  School’s  annual  funding  comes  from  agencies  of  the  federal  and  state 
governments, including the ADE. As such, the School’s ability to generate funds for operations is largely 
dependent upon the economic health of the federal government and the State of Arizona. An economic 
downturn  could  cause a decrease  in  state and  federal  funding  that may  coincide with an  increase  in 
demand  for  the  School’s  services.  In  addition,  if  the  State  of  Arizona  and  its  agencies  significantly 
reduced  the  level of  support provided  to  the  School  it would have  a material  effect on  the  School’s 
operations. 
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14. Cash Flow Information 
 
Cash paid for interest totaled approximately $799,000 and $870,000 for the years ended June 30, 2014 
and 2013, respectively. 
 
During  the  year ended  June 30, 2013,  the  School acquired  its  facility  through a  capital  lease  totaling 
approximately $11,995,000. 
 
15. Subsequent Event 

 
Management  evaluated  subsequent  events  through  September  30,  2014,  the  date  the  financial 
statements were available to be issued. 
 



   
 

 
 

 
 
 
 
 
 
INDEPENDENT  AUDITOR’S  REPORT ON  INTERNAL  CONTROL OVER  FINANCIAL  REPORTING  AND ON 
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN 
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 
 
 
To the Board of Directors 
Legacy Traditional School – Laveen 
 
We have audited, in accordance with the auditing standards generally accepted in the United States of 
America and  the standards applicable  to  financial audits contained  in Government Auditing Standards 
issued by  the Comptroller General of  the United States,  the  financial statements of Legacy Traditional 
School – Laveen  (the  “School”)  (a nonprofit organization), which  comprise  the  statements of  financial 
position as of June 30, 2014 and 2013, and the related statements of activities, and cash flows for the 
years then ended, and the related notes to the financial statements, and have issued our report thereon 
dated September 30, 2014. 
 
Internal Control Over Financial Reporting 
 
In planning and performing our audit of  the  financial statements, we considered  the School’s  internal 
control  over  financial  reporting  (“internal  control”)  to  determine  the  audit  procedures  that  are 
appropriate in the circumstances for the purpose of expressing our opinion on the financial statements, 
but not for the purpose of expressing an opinion on the effectiveness of the School’s  internal control. 
Accordingly, we do not express an opinion on the effectiveness of the School’s internal control. 
 
A  deficiency  in  internal  control  exists  when  the  design  or  operation  of  a  control  does  not  allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a combination 
of deficiencies, in internal control such that there is a reasonable possibility that a material misstatement 
of the entity’s financial statements will not be prevented, or detected and corrected on a timely basis. A 
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe 
than a material weakness, yet important enough to merit attention by those charged with governance. 
 
Our consideration of the internal control was for the limited purpose described in the first paragraph of 
this section and was not designed to  identify all deficiencies  in  internal control that might be material 
weaknesses or significant deficiencies.  Given these limitations, during our audit we did not identify any 
deficiencies  in  internal  control  that  we  consider  to  be  material  weaknesses.    However,  material 
weaknesses may exist that have not been identified. 
   
Compliance and Other Matters 
 
As  part  of  obtaining  reasonable  assurance  about whether  the  School’s  financial  statements  are  free      
from material misstatement, we  performed  tests  of  its  compliance with  certain  provisions  of  laws, 
regulations,  contracts,  and  grant  agreements,  noncompliance  with  which  could  have  a  direct  and   
material effect on the determination of financial statement amounts. However, providing an opinion on                       



 

20 

compliance with those provisions was not an objective of our audit, and accordingly, we do not express 
such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that 
are required to be reported under Government Auditing Standards. 
 
Purpose of this Report 
 
The  purpose  of  this  report  is  solely  to  describe  the  scope  of  our  testing  of  internal  control  and 
compliance and  the  results of  that  testing, and not  to provide an opinion on  the effectiveness of  the 
School’s  internal  control  or  on  compliance.  This  report  is  an  integral  part  of  an  audit  performed  in 
accordance  with  Government  Auditing  Standards  in  considering  the  School’s  internal  control  and 
compliance. Accordingly, this communication is not suitable for any other purpose. 
 

Schmidt Westergard & Company, PLLC 
Mesa, Arizona 
September 30, 2014 
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INDEPENDENT AUDITOR’S REPORT 
 
 
To the Board of Directors 
Legacy Traditional School – Gilbert 
 
Report on the Financial Statements 
 
We  have  audited  the  accompanying  financial  statements  of  Legacy  Traditional  School  –  Gilbert  (the    
“School”) (an Arizona non‐profit organization) which comprise the statement of financial position as of June 
30, 2014, and the related statements of activities and cash flows for the year then ended, and the related 
notes to the financial statements. 
 
Management’s Responsibility for the Financial Statements 
 
Management  is  responsible  for  the  preparation  and  fair  presentation  of  these  financial  statements  in 
accordance with accounting principles generally accepted in the United States of America; this includes the 
design,  implementation,  and  maintenance  of  internal  control  relevant  to  the  preparation  and  fair 
presentation of  financial  statements  that are  free  from material misstatement, whether due  to  fraud or   
error. 
 
Auditor’s Responsibility 
 
Our responsibility is to express an opinion on these financial statements based on our audit. We conducted 
our audit in accordance with auditing standards generally accepted in the United States of America and the 
standards  applicable  to  financial  audits  contained  in  Government  Auditing  Standards,  issued  by  the 
Comptroller General of the United States. Those standards require that we plan and perform the audit to 
obtain reasonable assurance about whether the financial statements are free from material misstatement. 
 
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment 
of the risks of material misstatement of the financial statements, whether due to fraud or error. In making 
those risk assessments, the auditor considers  internal control relevant to the entity’s preparation and fair 
presentation of  the  financial  statements  in order  to design audit procedures  that are appropriate  in  the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal 
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of 
accounting policies used and the reasonableness of significant accounting estimates made by management, 
as well as evaluating the overall presentation of the financial statements. 
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
audit opinion. 
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Opinion 
 
In  our  opinion,  the  financial  statements  referred  to  above  present  fairly,  in  all material  respects,  the 
financial position of the School as of June 30, 2014, and the changes in its net assets and its cash flows for 
the year  then ended  in accordance with accounting principles generally accepted  in  the United States of 
America. 
 
Other Reporting Requirements by Government Auditing Standards 
 
In accordance with Government Auditing Standards, we have also  issued our report dated September 26, 
2014, on our consideration of the School’s internal control over the financial reporting and on our tests of 
its  compliance with  certain  provisions  of  laws,  regulations,  contracts,  and  grant  agreements  and  other 
matters. The purpose of that report is to describe the scope of our testing of internal control over financial 
reporting and compliance and the results of that testing, and not to provide an opinion on internal control 
over  financial  reporting  or  on  compliance.  That  report  is  an  integral  part  of  an  audit  performed  in 
accordance with Government Auditing Standards in considering the School’s internal control over financial 
reporting and compliance.  
 
 

 
Mesa, Arizona 
September 26, 2014 
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The accompanying notes are an integral part of this financial statement.  3 

 

ASSETS

CURRENT ASSETS

Cash and cash equivalents 451,460$             

Accounts receivable 42,478                  

Due from related parties 85,945

Total current assets 579,883                

OTHER ASSETS 13,530

PROPERTY, net 17,845,289           

18,438,702$         

LIABILITIES AND NET DEFICIT

CURRENT LIABILITIES

Accounts payable 7,459$                  

Accrued expenses 319,389

Due to related parties 762,083

Current portion of capital lease obligation 21,090

Total current liabilities 1,110,021             

CAPITAL LEASE OBLIGATION, less current portion 17,419,198

Total liabilities 18,529,219           

NET DEFICIT

Unrestricted

Undesignated (166,160)              

Designated for classroom site fund payments 75,643                  

Total net deficit (90,517)                 

18,438,702$         
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The accompanying notes are an integral part of this financial statement.  4 

UNRESTRICTED REVENUE AND GAINS

Revenue from state sources 4,867,062$           

Revenue from local sources 279,368               

Revenue from federal sources 192,448               

Total unrestricted revenue and gains 5,338,878             

EXPENSES AND LOSSES

Personnel services ‐ Salaries 2,445,830             

Personnel services ‐ Benefits 376,569               

Purchased professional services 1,027,214             

Purchased property services 133,808               

Other purchased services 97,411                  

Supplies 278,723               

Depreciation  454,906               

Interest 980,403               

Interest ‐ Related parties 50,324

Other expenses and losses 45,470                  

Total expenses and losses 5,890,658             

CHANGE IN UNRESTRICTED NET ASSETS (551,780)               

NET ASSETS – Beginning of year 461,263                

NET DEFICIT – End of year (90,517)$               
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The accompanying notes are an integral part of this financial statement.  5 

CASH FLOWS FROM OPERATING ACTIVITIES

Change in net assets (551,780)$             

Adjustments to reconcile change in net assets to net

cash used in operating activities

Depreciation  454,906               

Accrued interest on capital lease obligation 99,447                  

(Increase) decrease in

Accounts receivable (42,478)                

Other assets (11,292)                

Increase (decrease) in

Accounts payable (121,429)              

Accrued expenses (84,837)                

Net cash used in operating activities (257,463)               

CASH FLOWS FROM INVESTING ACTIVITIES

Purchases of property (784,360)               

CASH FLOWS FROM FINANCING ACTIVITIES

Due to/from related parties, net 647,797                

Cash proceeds from capital lease obligation 705,000               

Net cash provided by financing activities 1,352,797             

Net increase in cash and cash equivalents 310,974                

CASH AND CASH EQUIVALENTS ‐ Beginning of Year 140,486                

CASH AND CASH EQUIVALENTS ‐ End of year 451,460$              
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1. Summary of Significant Accounting Policies 
 
Description of School 
 
Legacy Traditional School – Gilbert  (the “School”) was organized on December 14, 2012  (with the first 
date  of  classes  beginning  in  August  2013)  to  be  operated  exclusively  for  charitable  and  educational 
purposes.  The  School  provides  educational  and  related  services  to  school‐aged  children  and  their 
families  in the State of Arizona. The School operates through a charter contract with the Arizona State 
Board for Charter Schools (“Sponsor”), which mandates certain policies and operational guidelines. The 
charter contract has a  fifteen‐year  term ending on  June 30, 2028 and may be  renewed  for successive 
periods of  twenty years  thereafter.   Like all Arizona charter schools,  the School  is subject  to a  formal 
review process by the Sponsor at five year intervals. 
 
The  School’s  mission  is  to  provide  motivated  students  with  the  opportunity  to  achieve  academic 
excellence in an accelerated, back‐to‐basics, safe learning environment taught by caring, knowledgeable 
and highly effective educators  in  cooperation with  supportive,  involved parents. The  School provides 
educational services in Gilbert, Arizona to students in kindergarten through eighth grade (approximately 
850  students  for  the  2013‐2014  school  year).  The  School  is  funded  primarily  through  the  Arizona 
Department of Education (“ADE”) based on student membership.  
 
Basis of Presentation 
 
The  financial  statements have been prepared on a going  concern basis, which assumes  continuity of 
operations and realization of assets and  liquidation of  liabilities  in the ordinary course of business.   As 
shown  in  the  accompanying  financial  statements,  the  School  had  a  decrease  in  net  assets  of 
approximately $552,000 during the year ended June 30, 2014. Management believes that this is a result 
of significant start‐up costs associated with the School’s first year of operations, as well as  lower than 
expected enrollment in the first year.  Management believes that the operating results will be positively 
impacted  by  continued  gains  in  enrollment  and  rate  increases.    In  addition,  amounts due  to  related 
parties may be extended as necessary.   
 
The School reports information regarding its financial position and activities according to three classes of 
net  assets:  unrestricted  net  assets,  temporarily  restricted  net  assets  and  permanently  restricted  net 
assets.  There were no temporarily or permanently restricted net assets as of June 30, 2014. 
 
Cash and Cash Equivalents 
 
For purposes of the statement of cash flows, the School considers all highly liquid debt instruments with 
original maturities of three months or less to be cash equivalents.   The School believes it mitigates any 
risks by depositing cash with major financial institutions. 
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Accounts Receivable 
 

Accounts  receivable are  stated at  the amount management expects  to  collect and  consist entirely of 
amounts due from state and federal funding sources. Management provides for probable uncollectible 
amounts through a charge to the statement of activities and a credit to a valuation allowance based on 
its  assessment  of  the  current  status  of  individual  accounts.  Balances  that  are  still  outstanding  after 
management has used  reasonable collection efforts are written off  through a charge  to  the valuation 
allowance and a credit to accounts receivable. All accounts receivable at June 30, 2014 are considered 
by management  to be  fully collectible and, accordingly, an allowance  for uncollectible accounts  is not 
deemed necessary.  Accounts receivable are considered past due fifteen days after the reimbursement 
request date, at which point School personnel begin to follow up with those funding sources. The School 
does not typically charge  interest on past due receivables. The School had no accounts receivable past 
due 90 days or more as of June 30, 2014. 
 
Property  
 
Purchased property is stated at cost and donated property is recorded at fair value at the date of gift to 
the  School.  Maintenance  and  repairs  are  charged  to  operations  when  incurred.  Betterments  and 
renewals  in excess of $500 are capitalized. When property  is sold or otherwise disposed of,  the asset 
account and related accumulated depreciation accounts are relieved, and any gain or loss is included in 
operations. Depreciation of property  is  computed on  a  straight‐line basis over  estimated useful  lives 
ranging as follows: 

 
Buildings and improvements             15 to 40 years 
Furniture and fixtures               7 to 10 years 
Computer equipment               3 years 
Textbooks                 5 to 10 years 

 
Donations  of  property  are  recorded  as  contributions  at  their  estimated  fair  value  at  the  date  of 
donation.  Such  donations  are  reported  as  increases  in  unrestricted  net  assets  unless  the  donor  has 
restricted  the donated asset  to a  specific purpose. Assets donated with explicit  restrictions  regarding 
their use and contributions with donor stipulations  regarding how  long  those donated assets must be 
maintained are  recorded as  restricted net assets. The School  reports expirations of donor  restrictions 
when  the donated or acquired assets  are placed  into  service as  instructed by  the donor. The  School 
reclassifies temporarily restricted net assets to unrestricted net assets at that time. 
 
Long‐Lived Assets 
 
The  School  reviews  long‐lived  assets  for  impairment  whenever  events  or  changes  in  circumstances 
indicate  that  the carrying amount of an asset may not be  recoverable.   Recoverability of assets  to be 
held and used is measured by a comparison of the carrying amount of an asset to future net cash flow 
expected to be generated by the asset.  If such assets are considered to be impaired, the impairment to 
be recognized  is measured by the amount by which the carrying amount of the assets exceeds the fair 
value of the assets.   Assets to be disposed of are reported at the  lower of the carrying amount or fair 
value less costs to sell.  Management has determined that there were no asset impairments as of June 
30, 2014 and for the year then ended. 
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Revenue recognition 
 

Revenue consists of amounts earned from state, local and federal sources. Revenue earned from these 
sources is recognized as follows: 
 

State funding – The School receives funding from the State of Arizona as administered by the ADE 
based  on  the  number  of  students  enrolled  in  its  school.  The  State  provides  funding  for  normal 
school operations  (state equalization  funding) and  funding  for  specific  school‐related activities or 
functions  (CSF  and  instructional  improvement).  State  funding  is  recognized  as  revenue  when 
received,  the point at which  it  is earned. State  funding  for CSF and  instructional  improvement  for 
which  qualifying  expenses  have  not  been  incurred  is  reported  as  designated  net  assets  in  the 
School’s statement of financial position. 

 

Local funding – Local funding consists primarily of fees for services such as lunch fees and fees for all 
day  kindergarten.  Such  revenue  is  recognized  as  the  services  are  provided.    Local  funding  also 
includes  contributions, which are  recorded as unrestricted,  temporarily  restricted or permanently 
restricted support depending on  the existence and/or nature of any donor  restrictions. All donor‐
restricted support  is reported as an  increase  in temporarily or permanently restricted net assets  in 
the  statement of activities depending on  the nature of  the  restriction. When a  restriction expires 
(that is, when a stipulated time restriction ends or purpose restriction is accomplished), temporarily 
or permanently restricted net assets are reclassified to unrestricted net assets and reported  in the 
statement of activities as net assets released from restrictions. However, if a restriction is fulfilled in 
the  same  time  period  in which  the  contribution  is  received,  the  School  reports  the  support  as 
unrestricted. 
 

Federal  funding – The School  receives  federal grants, which are paid  through  the ADE. Funds are 
generally  received on  a  reimbursement basis  and,  accordingly,  revenues  related  to  these  federal 
grants  are  recognized  when  qualifying  expenses  have  been  incurred  and  when  all  other  grant 
requirements have been met. 

   

Donated Materials and Services 
 

Donated materials and professional services are reflected as contributions in the accompanying financial 
statements at their estimated fair values at the date of receipt if they enhance the School’s nonfinancial 
assets or require specialized skills that the School would normally purchase if not donated.  

 

No  amounts  have  been  reflected  in  the  financial  statements  for  certain  donated  volunteer  services 
because they did not qualify for recording under accounting standards. However, a substantial number 
of volunteers have donated significant amounts of their time to the School’s program services.  
 

Advertising 
 

The cost of advertising  is expensed as  incurred. Advertising expense for the year ended June 30, 2014 
totaled approximately $62,000. 
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Income Tax Status 
 
The  School  is  exempt  from  federal  and  State  income  taxes  under  Section  501(c)(3)  of  the  Internal 
Revenue Code (the “IRC”) and similar Arizona provisions.  In addition, the School has been classified as 
an organization other than a private foundation under Section 509(a)(1) of the  IRC.   However,  income 
from  certain  activities  not  directly  related  to  the  School’s  tax‐exempt  purpose  may  be  subject  to 
taxation  as unrelated business  income.   There  is no provision  for  income  taxes  in  the  accompanying 
financial statements because there is no significant unrelated business income. 
 
The School follows the guidance issued by the Financial Accounting Standards Board (“FASB”) related to 
accounting for income tax uncertainties.  Under this guidance, the School accounts for the effect of any 
uncertain tax positions based on whether it is “more‐likely‐than‐not” that the position will be sustained 
by  the  taxing  authority  upon  examination.    The  School  routinely  evaluates  potential  uncertain  tax 
positions.  The School has identified its status as an exempt organization as a tax position; however, the 
School has determined that such tax position does not result in an uncertainty that requires recognition. 

 

The School files informational and income tax returns in the U.S. federal jurisdiction and in certain state 
and  local  jurisdictions.    As  of  June  30,  2014,  U.S.  federal  informational  tax  return  and  the  Arizona 
informational return for the period from December 14, 2012 to June 30, 2013 have been filed and are 
open to assessment.  There were no amounts of accrued interest or penalties as of June 30, 2014.  
 

2. Estimates 
 

The preparation of the financial statements in conformity with accounting principles generally accepted 
in the United States of America requires management to make estimates and assumptions that affect 
the reported amounts of assets and  liabilities and disclosure of contingent assets and  liabilities at  the 
date of the financial statement and the reported amounts of revenue and expenses during the period. 
Actual results may differ from those estimates. 
 

3. Property  
 

Property consisted of the following at June 30, 2014: 
 

Buildings and improvements 13,409,480$         

Land and improvements 3,936,726             

Furniture and fixtures 501,489

Textbooks 376,676

Computer equipment 75,824

Total property and equipment 18,300,195           

Less ‐ Accumulated depreciation (454,906)              

Property, net 17,845,289$         

Depreciation expense totaled approximately $455,000 for the year ended June 30, 2014. 
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4. Capital Lease Obligation   
 
The  School  leases  its  campus  facility  and  certain  equipment  under  a  long‐term  lease  agreement 
classified as a capital  lease with an unrelated party. Rent payments under  the  lease are due monthly 
totaling approximately $98,000 with an approximate increase of 2.5% each year. The lease term is for 25 
years but includes a purchase option, as defined in the lease agreement, that expires in August 2017 and 
must close by February 2018. Management has assumed that the purchase option will be exercised  in 
August 2016.   The cost of  land and buildings capitalized under the capital  lease totaled approximately 
$16,636,000 and accumulated amortization was approximately $305,000 at June 30, 2014. Amortization 
expense  is  included with  depreciation  expense  and  totaled  approximately  $305,000  during  the  year 
ended June 30, 2014. 
 

The future minimum lease payments under the capital lease, which include the lease payments through 
the expected date of purchase along with the expected purchase price, together with the present value 
of the net minimum lease payments as of June 30, 2014, are as follows: 
 

1,197,730$           

1,241,412             

17,546,806           

Total future minimum lease payments 19,985,948           

Less ‐ Amount representing interest (2,545,660)            

Present value of future minimum lease payments 17,440,288           

Less ‐ Current portion (21,090)                

Capital lease obligation, less current portion 17,419,198$         

Year Ending

June 30

2015

2016

2017

Subsequent  to  year  end,  the  School  expanded  its  facilities  through  an  amendment  to  the  lease 
agreement described above.   No changes were made to the terms other than an  increase  in payments 
beginning  in August 2014 from approximately $100,000 to approximately $113,000, along with receipt 
by the School of $175,000 for furniture, fixtures and equipment. 
 
5. Designated Unrestricted Net Assets 

 
In  June of 2000,  the Arizona Legislature created  the CSF  to be administered by  the ADE. The CSF was 
created to provide funding to school districts and charter schools for designated purposes. The measure 
(Proposition 301) was  approved by  the  voters of Arizona  and was  implemented  after May 31, 2001. 
Proposition 301 authorizes the State to  levy and collect 0.60% sales tax for educational purposes. The 
ADE administers and allocates CSF to the School based on student count and other factors specified by 
statute. The School must allocate funding from CSF according to the following statutory parameters: 
 

•  40% of  the  funds must be used  for performance based  teacher  compensation  increases  and 
teacher employment related expenses; 
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• 40% of  the  funds must be used  for maintenance and operations purposes  including class‐size 
reduction, teacher compensation increases, AIMS intervention programs, teacher development, 
dropout prevention programs, and teacher liability insurance premiums; 

 
•   20%  of  the  funds must  be  used  for  teacher  base  salary  increases  and  employment  related 

expenses. 
 

The  CSF  is  nonreverting,  therefore  unspent monies  at  fiscal  year‐end may  be  used  in  future  years. 
However, restrictions placed on the original allocation of revenue apply  in future years. Therefore, the 
unexpended balance must be carried forward  in each of the three categories. As of June 30, 2014, the 
School had a cash carryover balance of approximately $76,000. 
 

6. Employee Benefit Plans 
   

The School participates in a 401(k) defined contribution savings plan (“401(k) Plan”) together with other 
related parties.   The School matches employee  contributions  to  the 401(k) Plan up  to  the  first 6% of 
annual compensation contributed by the employee.  School matching contributions for the year ended 
June 30, 2014 totaled approximately $27,000. 
 
The  School  participates  in  a  self‐insured medical  plan  (“Medical  Plan”)  together with  other  related 
parties described  in Note 8.   The Medical Plan requires claims  to be paid as  incurred with a $100,000 
specific  stop  loss  insurance  limit  per  covered  participant.    Also,  the Medical  Plan  has  a maximum 
aggregate insurance limit of approximately $1,661,000 at June 30, 2014 for the medical and prescription 
claims  based  on  the  number  of  enrolled  participants,  specific  coverages,  and  premiums.    The 
participating entities in the Medical Plan agreed that CFE Management (Note 8) would collect premiums 
from  each participating  entity  and  pay  all  claims,  insurance,  and  administrative  costs of  the Medical 
Plan.    During  the  year  ended  June  30,  2014,  the  School  incurred  Medical  Plan  expenses  totaling 
approximately  $213,000,  which  are  included  in  personnel  services  –  benefits  in  the  accompanying 
statement of activities, of which approximately $17,000 was owed to CFE Management at June 30, 2014 
as the School’s portion of estimated claims.   
 

7. Functional Classification of Expenses 
 

The  costs  of  providing  various  programs  and  other  activities  have  been  summarized  on  a  functional 
basis.  Certain  costs  have  been  allocated  among  program  and  supporting  services  benefited. 
Management  and  general  include  those  expenses  that  are  not  directly  identifiable with  any  specific 
program, but provide for the overall support and direction of the School. The following is a summary of 
the School’s expenses by function for the year ended June 30, 2014: 
 

Program services 4,901,819$           

Support services:

Management and general 988,839               

Total expenses 5,890,658$           
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8. Related Party Transactions 
 
The School is related to the following entities through a common board of directors: Legacy Traditional 
Charter  School  (“LTCS”),  Athlos  Traditional  School  (“Athlos”),  Legacy  Traditional  School  – Northwest 
Tucson (“Tucson”), Legacy  Traditional School – Laveen (“Laveen”), Legacy Traditional School – Avondale 
(“Avondale”), and Legacy Traditional Schools (“LTSS”).  However, there is no economic interest between 
and among these entities. 
  
The School  is also related to CFE Management Group, LLC (“CFE Management”).  The members of CFE 
Management are Aaron and Rebecca Hale and William and Laura Gregory.   William Gregory serves on 
the Board of Directors of the School. 
 
The School has a management services agreement with CFE Management that expires in June 2018.  In 
accordance with this management service agreement, CFE Management provides school development, 
financial services, human  resources services,  information systems services,  facilities management, and 
food services for the School at an annual rate of approximately $918 per enrolled student.  Management 
services are payable monthly, and the fee is increased annually by 2%.   
 
For the year ended June 30, 2014, management fee expense to CFE Management totaled approximately 
$781,000  and  was  included  in  purchased  professional  services  in  the  accompanying  statement  of 
activities.  Of that amount, approximately $244,000 was unpaid at June 30, 2014, and was  included  in 
due to related parties. 
 
LTSS  provides  certain  services,  primarily  special  education  services,  to  the  School.     During  the  year 
ended  June  30,  2014,  the  School  paid  approximately  $183,000  to  LTSS  for  these  services, which  is 
included in purchased professional services in the accompanying statement of activities.  
 
At  times  the School makes advances  to other  related schools and  receives advances  from  the  related 
parties described above.  
 
Balances due from or due to related parties are due on demand, are uncollateralized, and bear interest 
at  8%, with  the  exception  of  unpaid management  fees which  bear  interest  at  12%. During  the  year 
ended June 30, 2014, interest income from related parties totaled approximately $2,000 and is included 
in revenue from local sources in the accompanying statement of activities. During the year ended June 
30, 2014, interest expense to the related parties described above totaled approximately $50,000, all of 
which was unpaid at June 30, 2014. 
  
 
 
 
 
 
 
 
 
 



LEGACY TRADITIONAL SCHOOL – GILBERT 
NOTES TO FINANCIAL STATEMENTS 
June 30, 2014 
 

 

13 

The following table summarizes the amounts due from/due to related parties at June 30, 2014: 
 

Laveen 66,522$               

Due from LTCS ‐ Queen Creek campus 19,272

Other related parties 151

Due from related parties 85,945$                

Due to LTCS ‐ Casa Grande campus 500,880$             

Due to CFE Management 261,203               

Due to related parties 762,083$              

 

9. Commitments and Contingent Liabilities 
 

Compliance  
 

The School’s compliance with certain laws and regulations is subject to review by their Sponsor and the 
State of Arizona, Office of the Auditor General and Department of Education. Such reviews could result 
in an adjustment of State equalization assistance. 
 

Litigation 
 

From time to time in the normal course of operations, the School may be involved in legal proceedings. 
Management of the School believes that the results of such legal proceedings are covered by insurance 
or are immaterial, and will not have a material adverse effect on the School’s financial condition. 
 

10. Concentrations  
 

Uninsured Cash 
 

The School maintains  its cash  in bank deposit accounts, which at  times may exceed  federally  insured 
limits.   The School has not experienced any  losses  in such accounts and does not expect to experience 
any  such  losses.    At  June  30,  2014,  cash  in  excess  of  federally  insured  limits  totaled  approximately 
$205,000. 
 
Major Funding 
 
A  significant  portion  of  the  School’s  annual  funding  comes  from  agencies  of  the  federal  and  state 
governments, including the ADE. As such, the School’s ability to generate funds for operations is largely 
dependent upon the economic health of the federal government and the State of Arizona. An economic 
downturn  could  cause a decrease  in  state and  federal  funding  that may  coincide with an  increase  in 
demand  for  the  School’s  services.  In  addition,  if  the  State  of  Arizona  and  its  agencies  significantly 
reduced  the  level of  support provided  to  the  School  it would have  a material  effect on  the  School’s 
operations. 
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11. Cash Flow Information 
 
Cash paid for interest totaled approximately $881,000 for the year ended June 30, 2014. 
 
During  the  year ended  June 30, 2014,  the  School acquired  its  campus  facility and  certain equipment 
through a capital lease totaling approximately $16,636,000. 
 
12. Subsequent Event 

 
Management  evaluated  subsequent  events  through  September  26,  2014,  the  date  the  financial 
statements were available to be issued. 
 



   
 

 
 

 
 
 
 
 

INDEPENDENT  AUDITOR’S  REPORT ON  INTERNAL  CONTROL OVER  FINANCIAL  REPORTING  AND ON 
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN 
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

 

To the Board of Directors 
Legacy Traditional School – Gilbert 

 

We have audited, in accordance with the auditing standards generally accepted in the United States of 
America and  the standards applicable  to  financial audits contained  in Government Auditing Standards 
issued by the Comptroller General of the United States, the  financial statements of Legacy Traditional 
School – Gilbert  (the  “School”)  (a nonprofit organization), which  comprise  the  statement of  financial 
position as of June 30, 2014, and the related statements of activities, and cash flows for the year then 
ended, and  the  related notes  to  the  financial  statements, and have  issued our  report  thereon dated 
September 26, 2014. 

Internal Control Over Financial Reporting 

In planning and performing our audit of  the  financial statements, we considered  the School’s  internal 
control  over  financial  reporting  (“internal  control”)  to  determine  the  audit  procedures  that  are 
appropriate in the circumstances for the purpose of expressing our opinion on the financial statements, 
but not for the purpose of expressing an opinion on the effectiveness of the School’s  internal control. 
Accordingly, we do not express an opinion on the effectiveness of the School’s internal control. 
 
A  deficiency  in  internal  control  exists  when  the  design  or  operation  of  a  control  does  not  allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect  and  correct,  misstatements  on  a  timely  basis.  A  material  weakness  is  a  deficiency,  or  a   
combination of deficiencies, in internal control such that there is a reasonable possibility that a material 
misstatement of the entity’s financial statements will not be prevented, or detected and corrected on a 
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control 
that is less severe than a material weakness, yet important enough to merit attention by those charged 
with governance. 
 
Our consideration of the internal control was for the limited purpose described in the first paragraph of 
this section and was not designed to  identify all deficiencies  in  internal control that might be material 
weaknesses or significant deficiencies.  Given these limitations, during our audit we did not identify any 
deficiencies  in  internal  control  that  we  consider  to  be  material  weaknesses.    However,  material 
weaknesses may exist that have not been identified.   

Compliance and Other Matters 

As  part  of  obtaining  reasonable  assurance  about whether  the  School’s  financial  statements  are  free       
from material misstatement, we  performed  tests  of  its  compliance with  certain  provisions  of  laws, 
regulations,  contracts,  and  grant  agreements,  noncompliance  with  which  could  have  a  direct  and    
material effect on the determination of financial statement amounts. However, providing an opinion on 
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compliance with those provisions was not an objective of our audit, and accordingly, we do not express 
such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that 
are required to be reported under Government Auditing Standards. 

Purpose of this Report 

The  purpose  of  this  report  is  solely  to  describe  the  scope  of  our  testing  of  internal  control  and 
compliance and  the  results of  that  testing, and not  to provide an opinion on  the effectiveness of  the 
School’s  internal  control  or  on  compliance.  This  report  is  an  integral  part  of  an  audit  performed  in 
accordance  with  Government  Auditing  Standards  in  considering  the  School’s  internal  control  and 
compliance. Accordingly, this communication is not suitable for any other purpose. 

 

 
Mesa, Arizona 
September 26, 2014 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Attachment	22	

	
	
(8)	Provide	independent	audits	for	each	school	for	each	of	the	past	three	years	for	any	under	
management	at	any	point	during	that	period	as	attachment	22.		
	

The	independent	audit	reports	for	the	Legacy	schools	for	the	years	ended	06/30/14,	06/30/13,	and	
06/30/12	are	provided,	as	follows:	

Years	Ending	June	30,	2014	and	2013	(comparative	financial	statements)	

Legacy	Traditional	School	–	Maricopa	
Legacy	Traditional	School	–	Casa	Grande								combined	as	one	audit	report	entitled	Legacy	
Legacy	Traditional	School	–	Queen	Creek													Traditional	Charter	School	
Athlos	Traditional	Academy	
Legacy	Traditional	School	–	Avondale	
Legacy	Traditional	School	–	Northwest	Tucson	
Legacy	Traditional	School	–	Laveen	
Legacy	Traditional	School	–	Gilbert	(June	30,	2014	only)	
	
Year	Ending	6/30/2012	
	
Legacy	Traditional	School	–	Maricopa	
Legacy	Traditional	School	–	Casa	Grande								combined	as	one	audit	report	entitled	Legacy	
Legacy	Traditional	School	–	Queen	Creek													Traditional	Charter	School	
Athlos	Traditional	Academy	
Legacy	Traditional	School	–	Avondale	
Legacy	Traditional	School	–	Northwest	Tucson	
 



Announcing Surprise Campus
Opening Fall 2015

"Our family is very happy  
with our experience at Legacy  
since it opened. The teachers  
and aides are amazing and  
very responsive to our students. 
We know that they are getting  
a top notch education."  
 ~ Julie K.
  Chandler Parent

"This is our first year with Legacy Traditional School. 
The dedication, devotion and true compassion from 
the teachers has been amazing." 
 ~ Teresa L.
  Laveen Parent

"Even though we've only experienced Legacy for 
1 year, we are very impressed at the level of 
schooling and respect our daughter has learned in 
Kindergarten and the great friends she's made!" 
 ~ Kelly H.
  Casa Grande Parent

Legacy Traditional School

CHOICE 
E D U C A T I O N

“I have appreciated the level of communication 
from the teachers and staff. The curriculum  
is very effective. I’m grateful how everyone 
works together to create such a  
conducive school community.”  
 ~ Jennifer U.    
  Chandler Parent

“My sons have both become better 
students and better people while at 
Legacy Traditional School. I highly 
support the environment which 
encourages good behavior,  
challenging learning, and  
physical activity.”  
 ~ Sara S.
  Queen Creek Parent

"Excellent school. Far better than 
California schools where we 
came from. Students are very 
safe and given a great structured 
learning program. Students are 
encouraged to excel. Love it." 
 ~ Elsa B.
  Casa Grande Parent
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Legacy Traditional School

Vision: 
Positively impact the education of every student.

Mission: 
Legacy Traditional School’s mission is to provide motivated students 
with the opportunity to achieve academic excellence in an accelerated, 
back-to-basics, safe learning environment taught by caring, 
knowledgeable and highly effective educators in cooperation with 
supportive, involved parents. 

Philosophy: 
Legacy Traditional School (LTS) was founded on the principle that  
parents and staff will work together as partners to provide an education 
that encourages students to pursue academic excellence to the best of 
their abilities. The back-to-basics curriculum, accelerated pace of  
studies, and high expectations for academic achievement, behavior, 
and dress code require a firm commitment from every parent, student, 
and teacher. Personnel work to create a culture that fosters a love  
of country, building an understanding that we live in the greatest  
nation in the world. Our country affords opportunities, and with those 
opportunities comes the responsibility of citizenship. By selecting a 
Legacy Traditional School, parents, students, and staff are responsible 
for and committed to supporting all programs, upholding standards, 
and following the rules and policies of the school.

CHOICE 
E D U C A T I O N
Content
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#1 Charter School ....................................15
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ATHLOS SCHOOL
3201 S. Gilbert Rd.
Chandler, AZ 85286

AVONDALE SCHOOL
12320 W. Van Buren St.
Avondale, AZ 85323

GILBERT SCHOOL
2747 S. Recker Rd.
Gilbert, AZ 85295

LAVEEN SCHOOL
7900 S. 42rd Ave.
Laveen, AZ 85339

MARICOPA SCHOOL
17760 N. Regent Dr.
Maricopa, AZ 85138

NW TUCSON SCHOOL
3500 W. Cortaro Farms Rd.
Tucson, AZ 85742

CASA GRANDE SCHOOL
1274 E. O'Neil Dr.
Casa Grande, AZ 85122

QUEEN CREEK SCHOOL
41800 North Barnes Pkwy.
San Tan Valley, AZ 85140

SURPRISE SCHOOL
14506 W. Sweetwater Ave.
Surprise, AZ 85379

PHOENIX

TUCSON

The United States was founded on principles of freedom 
and liberty. From these principles and a need for excellence 
in education, Legacy Traditional School was founded.  
William Gregory and Aaron Hale wanted a better  
education for their own families that was not available in 
their communities. They wanted a school that challenged  
students academically, had a well-rounded curriculum  
and celebrated our patriotism and love of country.  
They also wanted a school with a traditional, structured 
format that used a consistent teacher-led curriculum  
that didn’t change each time a new trend came out. 

In 2007 they opened their first Legacy Traditional 
School campus in Maricopa, AZ. From the very begin-
ning, patriotism was woven into the fabric of Legacy 
Traditional School. The entire school started each day 
with a Flag Ceremony that included reciting the Pledge 
of Allegiance, as each school continues to do today. The 
back-to-basics and accelerated curriculum approach to 
education proved to be highly effective with its students. 
And Legacy Traditional School’s well-rounded approach 
with fitness, music and art programs augmenting strong 
academics broadened the spectrum of knowledge and 
success of its students. 

Legacy Traditional School-Maricopa, circa 2007

Legacy Traditional School-Maricopa today

The success of that first campus in Maricopa, and the 
desire from other communities in Arizona to improve 
their educational choices drove Legacy Traditional 
School to expand. The next campus was opened in Casa 
Grande, AZ in 2009. And in 2010, they opened a campus 
in Queen Creek, AZ. 

The success of the first three campuses in very different 
Arizona communities proved that Legacy Traditional 
School’s model of education and principles were strongly 
desired among families and students. In 2011, Legacy 
Traditional School opened 3 more campuses in Chandler, 
NW Tucson and Avondale. And in 2012 they added a  
7th campus in Laveen, AZ. 

In 2013, Legacy Traditional School expanded into  
Gilbert, AZ. Each of Legacy Traditional School campuses 
are state-of-the-art learning facilities, but the architecture 
of the Gilbert campus was a change from the earlier  
campuses. The new design was strongly influenced by  
colonial United States, particularly Thomas Jefferson’s 
home in Monticello. Legacy Traditional School’s 9th 
campus opening in the Fall of 2015 in Surprise, AZ  
follows these same architectural influences. 

Legacy Traditional School-Gilbert

Legacy Traditional School was started from a simple 
concept of educational excellence and patriotism. And 
the principles and patriotism that founded the United 
States continued to be the keystone of Legacy Traditional 
School’s philosophy. 

Today Legacy Traditional School is internationally  
accredited through AdvancED, has 9 campuses and  
over 10,000 students in kindergarten through 8th grade. 
All its campuses are “A” ranked by the Arizona Depart-
ment of Education and it was voted the #1 charter school 
in 2015 by Ranking Arizona. Legacy Traditional School 
has shown that its unique approach to education and the 
desire for strong educational choices continues to drive 
its success and the success of its students.

Building a Legacy 
           of Learning: Our History
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Excellence in Education: 
Legacy Traditional School has a well-rounded approach to education that strives to prepare students for success in  
high school, college and life beyond by providing a dynamic mix of academics, and rich student activities including:

Fine & Performing Arts (Music/Mozart Performing Arts): The arts represent 
a form of thinking that is both sensory and intellectual, and is based on human 
imagination and judgement. Creating lifelong lovers of music and the arts is  
the goal of our Legacy Traditional School fine and performing art programs. 
Students learn about art history, drawing, painting, music appreciation, vocal 
techniques, music reading, musical theatre, musical fundamentals and even 
class piano (at Mozart campuses). 

P.E. (Fitness/Athlos/Health): Developing a sense of physical literacy through 
exercise, practice and play is an important part of instilling lifelong health  
habits. Students learn about the importance of good nutrition and regular 
exercise habits to promote good health. Creating healthy and active kids is the 
ultimate goal of our Fitness programs. The life lessons of teamwork, working 
hard and cooperating with others are main tenets of the LTS Fitness program. 

Extracurricular Activities/Clubs: Students in Kindergarten – 8th-grade have 
the opportunity to participate in a variety of clubs, such as – Running Club, 
Spanish, Dance, Cheer, Letters to Soldiers, Drama, and Band (clubs vary  
by campus).

Competitive Sports: “Victory with Honor” is the message to every Legacy  
Traditional School student athlete. Whether win or lose, good sportsmanship  
is supreme and learning to maturely manage success and defeat are life lessons 
our students learn while playing sports (flag football, baseball, softball, soccer, 
volleyball, basketball) at Legacy Traditional School. 

Patriotism: Creating a culture that fosters a love of country, while building an 
understanding that we live in the greatest nation in the world is the objective  
of our unique Patriotism curriculum. At Legacy Traditional School we believe 
it is important for our students to know that “our country affords opportunities, 
and with those opportunities comes the responsibility of citizens."

Choice Education: 
Today, families are presented with more and more educational choices 
and decisions for their children than ever before. Legacy Traditional 
School believes choice should broaden the educational experience, 
not narrow it. That is why in today’s climate of cutting programs to 
save money, we’re actually adding programs and opportunities for 
our children to get a more rounded education.

At Legacy, we believe to be a well-rounded person, you need 
to start with a well-rounded education. That’s why we believe 
in an accelerated, back-to-basics approach to education that 
includes math to music, physical education to science, 
reading to extracurricular activities, writing to art and 
much, much more. We also include often overlooked 
studies of character in ethics, integrity, leadership, 
discipline, teamwork, encompassed with a  
cornerstone on patriotism.

Our cornerstone of patriotism is embroidered 
in our love of this country and the freedoms it 
affords our students to learn and grow. We have 
a special affinity to those individuals that have 
sacrificed so much that give the generations 
that follow the opportunities we sometimes 
take for granted. That’s why our student 
body begins each school day reciting  
The Pledge of Allegiance followed  
by a moment of silence.

Building a Legacy of Learning.
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“Legacy Traditional is 
wonderful; we are blessed 
to have our daughter attend 
this school and are constantly 
impressed with the quality of 
the teachers and education 
curriculum.” 
 ~ Miriam P.
  Maricopa Parent

“I love the consistency that 
the kids have. I think the staff 
is wonderful and I really like 
that positive behaviors are 
rewarded. I feel like everyone 
at the school is very involved 
in my son’s education.”  
 ~ Elizabeth B.   
  Casa Grande Parent

Principal: Nicole Mangum
Number of Students: 1,081
Student Retention Rate: 94%
Number of Teachers: 47
Number of Staff: 75
Faculty Retention Rate: 98%*
Building SF: 67,958

Principal: Mia Vega
Number of Students: 954
Student Retention Rate: 86.5%
Number of Teachers: 47.5
Number of Staff: 73.5
Faculty Retention Rate: 94%*
Building SF: 69,186

MARICOPA: FOUNDED 2007

CASA GRANDE: FOUNDED 2009

* Excludes Life Events

In the four years Joseph Reyes spent with Legacy 
Traditional School in Maricopa he earned a number of 
awards in Citizenship and Respect, as well as a variety 
of medals in sports. The oldest of seven children (three 
younger siblings also attend Legacy Traditional School), 
Joseph is preparing to move on to high school and, 
eventually, a career in the U.S. Air Force. Prior to coming 
to Legacy Traditional School, Joseph attended several 
other schools and rates Legacy well above the rest.

How does Legacy compare with the other schools you  
have attended?
The teachers and administrators are more involved in our 
education and in our behavior. We are better informed 
about how we’re doing. For example, at Legacy if you don’t 
perform well on a test, the teachers will pull you aside 
and help you make a plan for extra study time or to come 
in for tutoring. At my other schools, they would just give 
you back the test, give you the grade, and offer no ideas 
on what you could do to improve it.

What do you see is the value of being required to  
memorize the Legacy mission statement?
Rather than coming to school and just going through  
the motions, memorizing the Legacy mission helps us to 
better understand why we are here. 

What do you see as the value of a back-to-basics  
approach to education?
In today’s society we use a lot more technology, but I 
think it is important to have a basic knowledge of math, 
reading and literature in order to most efficiently use the 
technology available to us. 

What other elements of Legacy’s programs do you appreciate?
Legacy is big on physical fitness; they shape fitness  
programs for you here, and fitness shapes you into a  
better person—not just in your physical appearance, but 
mentally and in developing discipline. The mind and 
body work together; if you are lacking in body, you are 
lacking in mind. 

I’ve participated in soccer, basketball and cross country,  
and all my coaches have been outstanding, offering tips  
for how I can continue to practice at home. I also 

participated in an after school running club and that’s 
where I first learned how to run. My coach taught me many 
effective strategies—and he was a parent volunteer who 
didn’t get paid at all for his time. I’ve played in other sports 
programs, but the coaches were not nearly as effective in 
making you an athlete. 

What does Legacy’s emphasis on patriotism and  
citizenship mean to you?
It means a lot. Many of my family members have served 
in various branches of the military, and Legacy is very 
patriotic. Here people take pride in being American, pride 
in citizenship, pride in living in Maricopa, pride in being 
a Legacy student. Our head custodian is former military 
and is one of my inspirations for the pride he takes in his 
service to our country. My running coach, who served in 
the Army for 17 years, also is an inspiration. 

[Joseph suffered two cracked ribs and a broken leg when he 
was struck by a truck in front of the school—to the shock 
of classmates who witnessed the event. Joseph spent 10 
days in the hospital where he says he discovered just how 
supportive a school can be.]

The assistant principal came to see me multiple times;  
classmates and all the teachers came. It’s like a family 
here—not just among friends, but with the teachers and 
administrators. Everyone looks out for each other and I  
like that about Legacy.

If someone asked you why they should consider attending 
Legacy, what would you say?
I would say that Legacy is a little different. There are  
higher expectations in the classroom and in how you  
conduct yourself. Legacy is going to shape you into a better 
person and a more effective citizen. The school stresses 
self-respect and respect for others, and that helps you to 
better connect with people— to build relationships with 
people—whether or not they are in your peer group. 

I would say Legacy has been really good to me. 

Student
  Profile
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“Great school and faculty! 
My kids and I both love 
the teachers and all of the 
learning that happens in 
this school! We also love the 
Athlos program! Recommend 
to all!! 
 ~ Julee D.
  Queen Creek Parent

“At Legacy the kids really 
learn. My daughter improved 
her sense of responsibility, 
and progressed on math, 
science and spelling. And she 
learned cursive; her hand-
writing is amazing! “ 
 ~ Rebeca G.
  Avondale Parent

Principal: Patrick Grady
Number of Students: 895
Student Retention Rate: 86.5%
Number of Teachers: 44.5
Number of Staff: 69.5
Faculty Retention Rate: 94%*
Building SF: 73,046

Principal: Kristen Smith
Number of Students: 971
Student Retention Rate: 86%
Number of Teachers: 43.5
Number of Staff: 73.5
Faculty Retention Rate: 100%*
Building SF: 60,499

QUEEN CREEK: FOUNDED 2010

AVONDALE: FOUNDED 2011

* Excludes Life Events

Teacher Profile: 
Barbara Cushing

Southern Arizona’s Top Middle School 
Science Teacher for 2014

A seltzer rocket, a Windbag and a balancing toy were all 
part of the presentation Tucson teacher Barbara Cushing 
delivered to fellow educators at the Annual STEM (Science, 
Technology, Engineering and Mathematics) Club Confer-
ence in Phoenix last year. 

Cushing, who was named Southern Arizona’s Top Middle 
School Science teacher for 2014 at the Southern Arizona 
Regional Science and Engineering Fair (SARSEF), was 
invited to speak on the “Physics of Toys” class she created 
and taught with STEM grant funds. 

“We investigated physics concepts through the use and 
creation of our own toys,” said Cushing, who teaches sci-
ence at the Legacy Traditional Schools Northwest Tucson 
campus. “Even though our focus is primarily physics, the 
students are always reminded that our program is not just 
about the ‘S’ in STEM. Our program is interdisciplinary 
and includes all the elements.”

Cushing led students through a series of toy-based  
experiments to illustrate scientific principles, including 
Hot Wheels cars and seltzer rockets for Newton’s laws of 
motion; roller coasters for potential and kinetic energy; 
Slinky toys for transverse and longitudinal wave  
resonances; and parachutes for gravity, drag influences  
and air resistance.

With a Bachelor’s Degree in Statistics and a Master’s in 
Education, Cushing has worked as a Mars researcher at the 
US Geological Survey’s Astrogeology Division; a computer 
scientist for the US Navy; a scientific satellite planner at the 
University of Alaska; a space science educator with NASA’s 
Challenger Learning Center; a STEM educator at UA’s  
Biosphere 2; and as a sea ice researcher in Antarctica on 
board the National Science Foundation’s icebreaker/ 
research vessel. She also has served as a featured speaker at 
the Space Exploration Educators Conference at the Johnson 
Space Center in Houston, encouraging educators to  
encourage and nurture girls’ interest in the STEM fields. 

“Presenting at conferences is a great way to share and  
connect with other individuals who are interested in the 
same research or programs, as well as to feel integrated 
within the academic community,” she said.

Sponsored by Science Foundation Arizona (SFAz),  
the free conference drew educators from public schools  
throughout Arizona. 

In 2015, Cushing added another accomplishment to her 
resume when she was named finalist by the Arizona Super 
Bowl - STEM Superhero Awards in the “Most Dedicated 
STEM Teacher” category. The awards, announced by the 
Arizona Super Bowl Host Committee highlight excellence 
and innovation in STEM teaching throughout Arizona.
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The reason I decided to work for Legacy Traditional School 
District was their commitment to physical education. In 
2011, the Chandler Athlos campus opened, and I started 
as one of their first physical education teachers. What 
makes the Chandler Athlos campus unique is the physical 
education program. Starting in first grade, students have 
P.E. classes four times a week and, in junior high, can elect 
to take P.E. for a semester or entire year for five days a week. 

The success of the Chandler Athlos campus has led to an 
expansion of our Athlos Fitness program to other Legacy 
campuses: Gilbert, Queen Creek, Surprise and Casa Grande. 
At the Gilbert campus, students in third through sixth 
grade can choose to participate in the Athlos Fitness 
program or the Mozart Performing Arts program, Athlos’ 
musical counterpart. Queen Creek campus follows the 
same schedule as the Chandler Athlos campus. Surprise 
and Casa Grande will begin offering Athlos in the 
2015/2016 school year. 

The goal of the Athlos Fitness program is to provide 
students with a high quality physical education curriculum 
model combined with sports performance training 
taught by well-trained and motivated physical education 
instructors. Our unique curriculum has elements from 
well-researched models including Sport Education, 

Fitness for Life for Middle School, Dynamic Physical 
Education for Elementary Students, and Fitness for  
Life for Elementary Students, as well as lessons  
developed to increase sport specific skills. This is 
accomplished through speed, agility, coordination,  
and strength development. 

Students build skills, strategies and teamwork necessary  
to participate in a variety of sports. Throughout the course, 
students improve sportsmanship, learn the rules and the 
health benefits of playing sports. Students also develop 
the five essential core fitness components: muscular 
strength, muscular endurance, flexibility, cardiovascular 
strength, and body composition. Other areas of emphasis 
include nutrition, proper exercise technique, various 
lifetime fitness activities, and creating personalized 
physical activity plans. The intent for our Athlos program 
is to make athletic achievement attainable to all of our 
students by developing their individual athleticism, giving 
them the confidence to compete at various levels of their 
chosen sport or activity. 

Our physical education curriculum is successful because 
of the support we receive from our stakeholders. From 
our highly-qualified physical education teachers, our 
supportive, involved parents, motivated students, 
and amazing administrators, we have a one-of-a-kind 
program. The best part of my job is seeing how much our 
students can accomplish throughout the year. They are 
truly learning the skills and knowledge they need in order 
to be lifelong fitness students.
 

Ryan Johnson holds a Bachelor’s degree in Elementary 
Education from Ottawa University and a Master’s in  
Physical Education from Arizona State University.  
His responsibilities at Legacy include overseeing and 
managing the junior high extracurricular athletic and K-8 
physical education programs for the district. He brings 
with him more than 10 years experience teaching physical 
education and coaching basketball and football. 

Ryan Johnson, MPE
District Athletic Coordinator

     BalancingMind and Body
“Far exceeds the previous 
Charter school my children 
were enrolled in. This will be 
our 4th year as a Mustang 
family.” 
 ~ Christina H.
  NW Tucson Parent

"I have appreciated the level of 
communication from the teach-
ers and staff. The curriculum  
is very effective. I'm grateful 
how everyone works together  
to create such a conducive  
school community. 
 ~ Jennifer U.  
  Chandler Parent

Principal: Christine Fitzsimmons
Number of Students: 1,089
Student Retention Rate: 84%
Number of Teachers: 48.5
Number of Staff: 74.5
Faculty Retention Rate: 96%*
Building SF: 63,774

Principal: Nicole McMillian
Number of Students: 1,093
Student Retention Rate: 79%
Number of Teachers: 51.5
Number of Staff: 79
Faculty Retention Rate: 94%*
Building SF: 78,800

NW TUCSON: FOUNDED 2011

CHANDLER: FOUNDED 2011

* Excludes Life Events

FITNESS PROGRAM
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One of the things that most attracted me to Legacy  
Traditional School is their commitment to the arts and  
art education. Music is one of the central tenants of a  
Legacy education. In early 2012, I was charged by our 
founders with designing and implementing a music 
program as a counterpart to the existing Athlos Fitness 
program, where students would be immersed in a  
comprehensive, rigorous and innovative music program. 
I am pleased to announce that Legacy Traditional Schools 
premiered the Mozart Performing Arts program at the 
Gilbert campus in the fall of 2013.

The Mozart Performing Arts program looks to instill in 
students a lifelong love of music – whether as performers, 
educators, or patrons. Beginning in third grade,  
Mozart students take four unique classes each week  
designed to develop the fundamentals of musicianship 
and performance:

• Class piano: In the Mozart Academy piano lab, 
students learn basic keyboarding skills on full-size 
keyboards with weighted keys that simulate the  
feel of an acoustic instrument. A headset for each 
student allows the teacher to provide feedback  
from the teacher station and enables the students  
to work without distracting others. 

• Instrumental music: Students in third grade begin 
on the recorder, a small instrument that is a pre-
cursor to wind instruments. Beginning in fourth 
grade, students select a band or string instrument. 
Instrumental music students learn the basics of their 
chosen instrument, as well as concert literature and 
note reading, culminating in evening performances 
during the year.

• Music history and theory: Our program utilizes the 
Kodály method, a step-by-step, highly-structured ap-
proach that encourages students to become musically 
literate through performance, movement and solfege. 
Students explore music from other cultures, as well  

as all genres and eras of Western music, learning  
how to analyze what they hear and ultimately create 
their own music.

• General Music: Mozart Academy students create and 
prepare programs for evening performances utilizing 
their voices as their instruments. Performing in public 
has many inherent benefits to students outside of the 
music class including the ability to focus under pres-
sure, overcoming performance anxiety, and the ability 
to receive praise and celebrate accomplishment.

I have seen remarkable progress with the music students 
involved with the Mozart program; the music faculty at the 
Gilbert campus estimates that the music students will fin-
ish two years of music curriculum in this school year alone.

 I eagerly await the 2016-2017 school year, when this 
year’s third graders complete four years of the Mozart 
program. What a song they will sing! 

Jason Malloy holds a Doctor of Musical Arts degree 
from Arizona State University. With 15 years experience 
teaching music in the classroom, he also has extensive 
experience performing with many acclaimed ensembles 
including the Monterrey (Mexico) Symphony, the River 
City Brass Band in Pittsburgh, the Brass Band of Battle 
Creek and the Boston Brass as part of their Brass All-
Stars Jazz Band. He currently is the principal trombonist 
for the Salt River Brass and the MusicaNova Orchestra, 
and also plays frequently with the Phoenix Opera.

“Peyton (a Mozart student) is so excited about the musical and  
to be a part of the Seussical, Jr. production in any role, but was  
nervous about her singing ability compared to all the older kids.  
We focused on her just doing her best and having fun. She came 
home telling me that you guys were dancing along as she sang, 
and gave her applause when she was done. She felt like a million 
bucks! Thank you! Thank you! Thank you!” 

– Parent of Peyton , Gilbert Campus

Inspiring Young Musicians
“I love how much the school 
values parent involvement. 
The school provides a very 
personal and one on one 
relationship with parents. 
Allowing parents to follow 
children’s progress closely.”  
 ~ Laura C. 
  Laveen Creek Parent

“We love this school. We are 
happy with the positive  
environment and love the 
teachers and staff. Also really 
enjoy the Mozart and Athlos 
programs offered.”
 ~ Christina W.
  Gilbert Parent

Principal: Jennifer Hackett
Number of Students: 714
Student Retention Rate: 72%
Number of Teachers: 38
Number of Staff: 64
Faculty Retention Rate: 98%*
Building SF: 48,893

Principal: Valerie Merrill
Number of Students: 844
Student Retention Rate: 90%
Number of Teachers: 38
Number of Staff: 64
Faculty Retention Rate: 96%*
Building SF: 75,492

* Excludes Life Events

LAVEEN: FOUNDED 2012

GILBERT: FOUNDED 2013

Dr. Jason Malloy, District Fine and  
Performing Arts Coordinator
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“Our new campus in Surprise is 
starting out as a huge success due 
to the tradition of excellence that 
Legacy has created. I am proud 
to open another Legacy campus 
in a community that is beyond 
excited for a new school choice!” 
  ~ Nicole Kirkley

Principal: Nicole Kirkley
Projected Number of Students: 1,200
Projected Number of Teachers: TBD
Projected Number of Staff: TBD
Building SF: 68,590

SURPRISE: COMING FALL 2015

Curriculum  
Philosophy

“A well-rounded education will 
give students opportunities to be 
“the creative thinkers of tomorrow.” 
~President Obama

Legacy Traditional Schools (LTS) 
sustains a tradition of excellence 
that fosters both the academic and 
personal development of every 
student. We provide a rigorous 
and well-rounded education to 
“motivated students” – with an 
emphasis on the arts, fitness, 
patriotism, and character building. 

At Legacy Traditional Schools, we believe 
in positively impacting the education of 
EVERY student with our well-rounded 
education approach – that begins in 
Kindergarten and continues through 
eighth grade.

LTS RANKED #1 CHARTER SCHOOL IN ARIZONA 2015 
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Ranking Arizona voted  
Legacy Traditional School as 
the top charter school system  

in Arizona for 2015. 

Each Legacy Traditional School  
has been identified as a  

Title I “High Performing 
Reward” school.

For three consecutive years, 
the Legacy Traditional School 

District has ranked among 
the top 20 Local Education 

Agencies in Arizona.

Voted #1 Top 20"High Performing 
Reward"

LTS 2014 Highlights

For the 2013-2014 academic 
year Legacy Traditional School 
system ranked highest among 

all K-8 school districts and 
charter systems in Arizona.

All Legacy Traditional  
School campuses for the  
2013-2014 year earned  

“A” ratings, demonstrating 
“excellent” levels of 

performance by Arizona 
Department of Education.

During the 2013-2014 school 
year, the Legacy Traditional 
School District received an 

official “systems” Accreditation  
from AdvancED.

Highest Ranked "A" Ranked Accreditation
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“Atzi Manzo took first place in her division in the Plant Science category for her project,  
“Composting Food Scraps.” She is a 5th grader from Legacy Traditional School in  
Casa Grande.  

Zoe Baab was first in her division, Earth & Planetary Science with her project called 
“Radish Renewal.” Out of all the Junior High Students in the State of Arizona, Zoe,  
an eigth grader at Athlos, was one of 12 honored for excellence.

Vivian Stich took third place for her project “The Racing Grass.” Her project was in 
the Plant Sciences category, and she is a fifth grader at Legacy Traditional School  
in Avondale.

LTS Student Award Highlights

Arizona State Modern Woodmen Speech Awards

Arizona State Science and Engineering Fair Winners

LTS District Spelling Bee Winners
µ	First Place - Shreya Muthu - Casa Grande
µ	Second Place - Alexa Bustamante - Avondale
µ	Third Place - Anna Campbell - Avondale

Because our schools are in so many parts of Arizona, we also have several students who have represented their 
schools at their Regional or County Competitions:

µ	Advancing to Maricopa County, Region 3 
 Sam Porter - Laveen
µ	Advancing to Maricopa County, Region 5 
 Alexa Bustamante - Avondale
µ	Advancing to Maricopa County, Region 6  
 JoAnna Murella - Athlos
µ	Advancing to Pima County Spelling Bee 
 Dylan Kmiec - NW Tucson

µ	Advancing to Pinal County
 •  Shreya Muthu - Casa Grande
 •  Juanitta Bekoe - Queen Creek
 •  Haylee Mortensen - Queen Creek
µ	Alternates at Pinal County
 •  Cameron Becker - Maricopa
 •  Lana Rhode - Maricopa
 •  Anna Lucier - Casa Grande

This year’s topic was “An Interesting Landmark” and each of the contestants gave remarkable speeches on their 
chosen landmark. Students were judged on the organization of their material, their delivery and presentation, 
and the overall effectiveness of their 3-5 minute speech.

µ	First Place - Allison V., Grade 8, Legacy Traditional School-Maricopa (Speech: Alcatraz)
µ	Second Place - Joanna Murella, Grade 7, Athlos Traditional Academy-Chandler (Speech: Statue of Liberty)
µ	Third Place - Tyler Llumiquinga, Grade 5, Legacy Traditional School-Gilbert (Speech: Coliseum) 

Jenni Ferrin
Mrs. Ferrin is a homemaker who 
cares for her six children ages 8-19. 
Mrs. Ferrin holds a Bachelor of  
Science degree in elementary  
education with an emphasis in  
special education and early childhood 
education from Northern Arizona 
University. Mrs. Ferrin is actively  
involved in her community and  
currently serves as the relief society 
president in her church congregation.

Derek Samuel
Mr. Samuel is a detective in the 
Mesa Police Department and has 
more than 10 years of experience in 
law enforcement, primarily in areas 
related directly to crimes against 
children. Mr. Samuel has extensive 
experience in the investigation of 
child abuse, custody, and sex  
crimes investigations.

Cory Theobald
Mr. Theobald is a client representative 
with IBM, with experience as a financial 
analyst and consultant for numerous 
Fortune 500 companies. Mr. Theobald 
holds a master of business administra-
tion with a specialization in strategic 
marketing and services leadership from 
the W.P. Carey School of Business at 
Arizona State University, and a bachelor 
of science in business administration – 
finance from Brigham Young University.

Mr. Schlink is an information technology customer account manager with comprehensive experience dealing with a diverse 
client base. Mr. Schlink is involved in improving the technology offerings to the Schools’ students. He is currently pursuing 
his Bachelor of Science degree in electronics engineering technology at Arizona State University. 

Nathan Schlink, President

See “Founders” above for certain biographical information for Mr. Gregory.
Bill Gregory, Vice President/Secretary

Mr. Hale earned his undergraduate degrees in accounting and information systems.  
He later entered the graduate business program at Arizona State University, completing  
his master of business administration and master of information management. 
Concurrent with his graduate studies, Mr. Hale obtained his Certified Public Accounting 
certification. After his graduate work, Mr. Hale joined a large corporation working with 
various intra-company organizations to improve information systems and enhance busi-
ness processes. Mr. Hale has also owned his own consulting company, ITSG Consulting, 
providing Arizona companies with IT and business management support. 

Aaron Hale, Founder

For more than a decade, Mr. Gregory has taught children in public schools in both district 
school and charter school settings. He earned a master of education in educational lead-
ership from Northern Arizona University, and a bachelor of arts in history teaching from 
Brigham Young University. Mr. Gregory has also received certifications in Arizona as a 
principal and teacher and certification in Utah as a teacher. He has served as an executive 
director of Legacy Traditional School since its founding. Mr. Gregory has been the  
primary individual to write the curriculum upon which classroom instruction has  
been based. 

Bill Gregory, Founder

BOARD MEMBERS
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ACHIEVEMENT INDICATORS
School Accountability

Under the School Accountability Statute, each school was classified using a letter grade system. 
Each letter grade correlates to a specific performance level, as follows: a letter grade of “A” indicates 
“excellent” performance; “B” indicates “above-average” performance; “C” indicates an “average” 
performance; “D” indicates “below-average” performance; and “F” indicates a “failing” level of 
performance. The School Accountability Statute requires schools with a letter grade of “D” or “F”  
to take certain remedial measures. 

These school classifications are made available to the public. For the 2013-2014 academic year, all of  
the Legacy Traditional School campuses (Gilbert, Maricopa, Athlos, Avondale, NW Tucson, Laveen, 
Queen Creek and Casa Grande) earned “A” ratings, demonstrating “excellent” levels of performance. 

Each year, the ADE ranks the highest academic performing Local Education Agencies in the state.  
For three consecutive years, the Legacy Traditional School District has ranked among the top 20  
LEAs in the state. 

Each Legacy Traditional School located in Arizona has been identified as a Title I “High Performing 
Reward” school. The criteria for Title I schools achieving this prestigious recognition are those having: 
met Annual Measurable Objectives (AMOs), earned an “A” letter grade, above average achievement and 
growth among their Bottom Quartile students. The Arizona Department of Education stated, “Under 
strong leadership, having met the above-mentioned criteria, your staff is equipping students with the 
skills needed for achieving college-and-career-readiness and preparing them for the many choices and 
challenges they will encounter beyond high school. 

For the 2013-2014 academic year, with 151 cumulative points, the Legacy Traditional School system 
ranked highest among all K-8 school districts and charter systems in the state. AmeriSchools was  
the second highest ranked K-8 school district in the state with 147 points. 

Top K-8 School District and Charter System Ranking

District of Charter Name Points Grades Served Grade
Legacy Traditional Schools* 151 K-8 A
AmeriSchools 147 K-8 A
Litchfield Elementary District 145 K-8 A
Ball Charter School* 143 K-8 A
Madison Elementary District 142 K-8 A
Kyrene Elementary District 141 K-8 A

     

*Charter System
Source: Arizona Department of Education 

Top School District and Charter System Ranking

District of Charter Name Points Grades Served Grade
BASIS* Schools 163 K-12 A
AAEC* 158 9-12 A
Vail Unified District 157 K-12 A
Catalina Foothills Unified District 155 K-12 A
Cave Creek Unified District 154 K-12 A
Queen Creek Unified District 153 K-12 A
Legacy Traditional Schools* 151 K-8 A
Benjamin Franklin* 151 K-12 A
Great Hearts Academies* 150 K-12 A
Chandler Unified School District 149 K-12 A
Tanque Verde Unified 149 K-12 A
Glendale Unified School District 149 K-12 A
Sonoran Schools* 149 K-12 A
AmeriSchools* 147 K-8 A
Litchfield Elementary District 145 K-8 A
Gilbert Unified District 145 K-12 A
Benson Unified School District 145 K-12 A
Deer Valley Unified District 145 K-12 A
Scottsdale Unified District 144 K-12 A
American Leadership Academy* 143 K-12 A
Ball Charter School* 143 K-8 A
Moronici Unified School District 143 K-12 A
Madison Elementary District 142 K-8 A
Tempe Union School District 142 K-12 A
Kyrene Elementary District 141 K-8 A
Peoria Unified School District 140 K-12 A
Dysart Unified District 140 K-12 A

*Charter System
Source: Arizona Department of Education 

Accreditation 

During the 2013-2014 school year, the Legacy Traditional School District received an official “systems” 
Accreditation from AdvancED. AdvancED (formerly known as NCA) serves more than 30,000 public 
and private schools and districts across the United States and in more than 70 countries that educate 
more than 16 million students. Accreditation with AdvancED is a voluntary method of quality 
assurance, and designed primarily to distinguish schools adhering to a set of educational standards. 
Legacy Traditional School District is one of only 16 districts in Arizona to have received this systems 
accreditation. Having a systems accreditation allows Legacy to open any new schools with  
full accreditation from AdvancED upon commencement. 

20  21
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Standardized Test Scores

Arizona Revised Statutes § 15-241 (the “School Accountability Statute”) prescribes that school 
performance will be evaluated and publicly reported in an annual achievement profile by the ADE based 
upon certain data sets including, for schools offering grades kindergarten through eight, the Arizona 
Measure of Academic Progress (“MAP”), the Arizona Instrument to Measure Standards (“AIMS”) test 
and the English language learners test and, for schools offering grades nine through twelve, the AIMS 
test, dropout rates, graduation rates and the English language learners test. 

The AIMS assessment is the State’s primary test of student achievement, and covers Math, Reading, 
Writing and Science. For the 2013-2014 school year, each of the Schools outperformed its local public 
school district, County, and the State as a whole in the percentage of students that achieve passing the 
AIMS assessments, as shown in the following charts. 

AIMS 2014 Overall Passing Percentage - LTS-Chandler

LTS 
Chandler

Chandler 
Unified 
School 
District

Maricopa 
County

State of 
Arizona

Reading
2013-2014 94% 88% 80% 78%
Math
2013-2014 86% 76% 66% 63%
Writing
2013-2014 88% 71% 56% 53%
Science
2013-2014 84% 77% 63% 61%

Source: Arizona Department of Education Assessment Results.

AIMS 2014 Overall Passing Percentage - LTS-Avondale

LTS 
Avondale

Avondale 
Elementary 
School 
District

Maricopa 
County

State of 
Arizona

Reading
2013-2014 94% 71% 80% 78%
Math
2013-2014 87% 51% 66% 63%
Writing
2013-2014 79% 43% 56% 53%
Science
2013-2014 81% 49% 63% 61%

Source: Arizona Department of Education Assessment Results.
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AIMS 2014 Overall Passing Percentage - LTS-Gilbert

LTS 
Gilbert

Gilbert School 
District

Maricopa 
County

State of 
Arizona

Reading
2013-2014 91% 89% 80% 78%
Math
2013-2014 85% 77% 66% 63%
Writing
2013-2014 79% 73% 56% 53%
Science
2013-2014 75% 74% 63% 61%

 

Source: Arizona Department of Education Assessment Results.

AIMS 2014 Overall Passing Percentage - LTS-Laveen

LTS 
Laveen

Laveen School 
District

Maricopa 
County

State of 
Arizona

Reading
2013-2014 84% 75% 80% 78%
Math
2013-2014 73% 60% 66% 63%
Writing
2013-2014 58% 48% 56% 53%
Science
2013-2014 72% 51% 63% 61%

Source: Arizona Department of Education Assessment Results.

AIMS 2014 Overall Passing Percentage - LTS-Maricopa

LTS 
Maricopa

Maricopa 
School District

Pinal 
County

State of 
Arizona

Reading
2013-2014 91% 75% 74% 78%
Math
2013-2014 81% 58% 56% 63%
Writing
2013-2014 71% 47% 44% 53%
Science
2013-2014 74% 56% 52% 61%

 

Source: Arizona Department of Education Assessment Results.
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AIMS 2014 Overall Passing Percentage - LTS-NW Tucson  

LTS  
NW Tucson

Tucson Unified 
School District

Pima 
County

State of 
Arizona

Reading
2013-2014 93% 70% 77% 78%
Math
2013-2014 84% 51% 59% 63%
Writing
2013-2014 79% 42% 51% 53%
Science
2013-2014 81% 46% 59% 61%

Source: Arizona Department of Education Assessment Results.

AIMS 2014 Overall Passing Percentage - LTS-Casa Grande

LTS  
Casa Grande

Casa Grande 
Unified School 
District

Pinal 
County

State of 
Arizona

Reading
2013-2014 91% 73% 74% 78%
Math
2013-2014 80% 58% 56% 63%
Writing
2013-2014 68% 44% 44% 53%
Science
2013-2014 79% 49% 52% 61%

 

Source: Arizona Department of Education Assessment Results.

AIMS 2014 Overall Passing Percentage - LTS-Queen Creek

LTS  
Queen Creek

Queen Creek 
Unified School 
District

Pinal 
County

State of 
Arizona

Reading
2013-2014 93% 89% 74% 78%
Math
2013-2014 83% 81% 56% 63%
Writing
2013-2014 68% 69% 44% 53%
Science
2013-2014 79% 80% 52% 61%

Source: Arizona Department of Education Assessment Results.

AIMS 2014 Overall Passing Percentage - Weighted Average   

LTS School 
District

State of 
Arizona

Reading
2013-2014 92% 78%
Math
2013-2014 83% 63%
Writing
2013-2014 74% 53%
Science
2013-2014 78% 61%

Source: Arizona Department of Education Assessment Results.

Closing the Achievement Gap

Legacy Traditional School continues to be recognized by local and federal agencies for closing 
the achievement gap. Most recently, the AZ Department of Education awarded each Legacy 
Traditional school with the “Title I Reward School” distinction for high progress and high 
performance in a high poverty school during the 2013-2014 academic year. 

The Arizona Department of Education awarded Legacy Traditional School the “High Flyer 
District of Merit” for having higher than average AIMS performance data for students with 
disabilities over a three-year period. 

Arizona measures schools based on their student’s academic growth. The purpose of the growth 
component is to recognize the academic growth a student has made in the past year, even if 
he/she has not yet reached grade-level proficiency. The growth is measured on each student’s 
academic gains relative to their academic peers with the same achievement history and the 
academic improvement of low performing cohorts. The longitudinal indicators of relative 
student gain for Legacy Traditional School pupils were 12% higher than the state average during 
the 2013-2015 academic year. 

The 2013-2014 English Language Learner (ELL) reclassification rate to full-English language 
proficiency for Arizona was 28%. The ELL reclassification rate for Legacy Traditional School 
was 49%.
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Growth    

Legacy Traditional School

ADM
Actual
2007-2008

Actual
2008-2009

Actual
2009-2010

Actual
2010-2011

Actual
2011-2012

Actual
2012-2013

Actual
2013-2014

Actual
2014-2015

Projected
2015-2016

Maricopa 389  701 913 855 990 1,057 1,084 1,081 1,120 
Casa Grande 294 680 789 898 948 954 1,125 
Queen 
Creek 509 679 830 868 895 950 

Athlos 401 983 1,066 1,093 1,200 
Tucson 555 939 1,080 1,089 1,200 
Avondale 458 697 795 971 950 
Laveen 552 707 714 750 
Gilbert 797 844 1,100 
Surprise 1,200 

Total 389 701 1,207 2,044 3,872 5,956 7,345 7,641 9,595 

26  27

Avondale
Aguilera, Veronica
Aguirre, Raquel
Atkins, Deborah
Baum, Michelle
Bazan, Charles
Bess, Andrew
Bigoness, Lisa
Brendel, Tara
Bustamante, Rebecca
Carr, Brandon
Chapman, Emily
Cooper, Sherry and Gilbert
Dailey, Joshua
Darden, Ronald
DeGraff, Heather
Flanagan, Matt
Frank, Adam
Garcia, Ashleigh
Garcia, Christina
Hancock, Brian
He, Linxiau
Jackson-Klue, Jody
Kelly, Kevin
Khacheek, Anjad
Kidd, Roger
Klarer, Frank
McDaniel, Amy
McDaniel, Colleen
McGowan, Angella
Merritt, Faye and Bruce
Newton, Amanda
Newton, Linda
Patterson, Melvin
Peck, Candace
Perrigoue, Kennda
Petray, Dwayne
Petty, Barbara
Phelps, Becky
Rosenberg, Sandra
Schoonover, Kristen
Sears, Jon and Carol
Smith, Jeremy
Smith, Kristen
Sutliff, Rani
Tenney, Harold
Thorell, Olivia
Torres, Alicia and Carlos
Vanderah, Mary-Jo
Vandervort, Tasha
Vaninetti, Silvio
Wilhelmsen, James
Winter, Mary

Casa Grande
Annala, Tory
Baldwin, Kim
Bartel, Kenneth & Leslie
Benge, Jeffrey & Marci

Burrelli, Alice
Chambers, Denise*
Conner, Brandi
D'Souza, Teodolina
Dunley, Kathleen
Erb, Nan
Erb, Melissa
Faulk, Amy
Friedel, Linda
Geneston-Dino, Lyn
Hanson, Nicholas & Maria
Hanson, Nick
Hernandez, Amy
Hillman, Brent
Jefferies, Jeff
Kaur Bajwa, Sarbjit
Lyons, Jerry
Martin, Marcus
Martin, Marcus
Morgan, Edna
ONeil, William
Ridgway, Bryant
Rogala, Geraldyne
Stanley, Gregory
Torres, Arnold & Marie Jane
Young, Heather

Chandler
Arnold, Veronica
Babel, Melissa 
Battista, Carmin
Bellezza, John/Janice
Bergstrom, Daryl/Renata
Bergstrom, Daryl
Bhakta, Jigar
Bohan, Amy
Bowman, Margaret
Bressler, William
Brixey, Alfred
Brooks, Amber
Brown, Sally
Brune, Joan
Calahan, Natalie
Calahan, Natalie
Cardenas, Dominique
Challacombe, Jared
Chamalbide, Lori & Jean
Chambers, Chris
Chang, ChinWoon
Christensen, Jadyne
Cooke, Alison
Cooke, Cynthia
Cooper, Patrick
Cox, Patricia
Dall'Angol, Monique
Davila, Kim
Dean, Jennifer
DeHerrera, Mark
Dempster, Colleen

Devlin, Tonya
Dick, Diane
Dietz, Carl
Dinsmore, Janelle
Durney, Stephen
Edwards, Ryan
Esman, Tina
Freund, Todd
Funston, Jamie
Gadow, Tay
Garcia, Sylvia
Garlick, Daniel
Gibbons, Carla
Gibbs, Lynda
Gregory, William
Hale, Heather
Hansen, Lynlie
Hassan, Khaled
Heeg, Shana
Henderson, Marian & Jay
Hoefer, Benjamin
Hubbard, Chris
Ivy, Jodi
Jamison, Chad
Johnson, Sherrona
Johnston, Andrea/Mark
Kashima-Brown, Tiffany
Katz, Katherine
Knappmiller, Kay
Kouvelas, Vera
Kralik, Shannon
Kreun, Stephanie
Kwon, Eun Young
Lambson, Patick
Larson, Larry
LeClair, Andrea
Lemke, Beth
LeSueur, Rebecca
Liu, Mei
Lujan, Randy
Lystra, Terry & Renice
Mason, Charles
McDonald, Sharon
McInelly, Melody
McInelly, Melody
McPeters, Shawn & Valerie
Mejia, Albert
Merrill, Jody
Miller, Lisa
Miller, Nick
Mizak, Raymond/Phyllis
Mortenson, Ann
Moseley, Amy
Muir, Martin
O'Day, Martha
Onwo, Willie
Ortiz, Jennifer
Ovitt, Michelle
Peterson, Nancy

Peterson, Genevieve
Phillips, Dennis/Linda
Phillips, Chad
Piellucci, Jennifer
Pospisil, Chelsey
Pratt, Randy
Purdy, Patricia
Randall, Stephanie
Ray, Brennan &Laurie
Reyes, Miguelito
Riker, Kimberly
Rodriguez, Joanne
Romanoff, Erin
Rosenberg, Robert
Rosenquist, Rick
Ross, Laura
Saenz, Miranda
Salanga, Edward
Salcido, Renee
Schaffer, John & Geri
Shank, Chera
Shedd, Mary
Sherwood, Luz
Shields, Whitny
Shimkus, Kelli
Smit, Mia-Lida
St Clair, Mary
Stephens, Kristin/Darin
Stork, Jennifer
Strand, Keenan
Tadman, Ellen
Tanghe, Sean
Tarbutton, Diane
Thompson, John
Tierney, Lindsey
Torres, Joseph
Tucker, Mace
Turcotte, Paul
Velarde, Kim
Wade, Marilyn
Wade, Thomas/Marilyn
Wegman, Donald
Williams, Jamar
Wolke, Bruce/Jen
Wood, Gregory
Young, Patricia

Gilbert
Abramo, Edgard & Sandra
Allen, Cynthia
Allen, Chelsea
Anderson, Michael
Banks, Tiffany
Barry, Ed & Erin
Bielsker, Beth
Braman, Janice
Broadbent, Alan
Burningham, Jenna
Carling, Melissa

Carlson, Kelly
Christensen, Daniel
Clegg, Kellee
Convis, Jenna & Leonard
Convis, Jenna
Coon, Jill & Grant
Crist, David & Ruth
Crowden, Fred & Jo Ann
D'Agostino, Justin
D'Agostino, Frank & Cheryl
Davis, Loretta
Davis, Jonathan
Dicks, Michael
DiFabbio, Vincent
Dong, Feng
Dunsavage, Kirk
Eaves, Sandra & Eric
England, Larry
England, Cheryl
Ewing, Michael
Fazel, Shawn
Fisher, Matthew
Gaeta, Art & Candace
Garden, Linda
Garner, Mike & Susan
Gilbert, Nad & Donna
Goluba, Sherri
Greene, Harold
Griffin, Julie & Daniel
Hier, Georgia
Hoffmann, Vanessa
Huntly, Steven & Kerry
Hutchings, Brenda
Huttenlocher, Mirella
Jeffers, Lori
Jensen, Mark & Paula
Johnson, Jason
Johnson, Aaron
Jolley, Jonathan
Kaufman, Kristopher
Keller, Ryan & Lonna
Kishpaugh, Evan & Alicia
Klass, Karen & Steven
Krasemann, Mark
Kuss, John and Maryann
Lang, Brandon
Le, Trisha
Livingston, Chris
Macdonald, Robert & Ericka
Maiorano, Amanda
Markey, Vicky
Markey, Peter & Joyce
McCahen, Jay
McNay, Ruth
Miller, Jeff & Jennifer
Moise, Kimberly
Morris, Mark & Shannon
Morris, Holly & John
Mower, Emmy

Thank You 2014 
Tax Credit 

Donors
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Myers, Steven
Newcomb, Janell & Paul
Orozco, Noelle
Panelli, Clem
Pence, Crystal
Price, Debra
Pryor, Karin & Kevin
Ray, Carolina
Ray, Susan
Rea, Don
Robinson, Josh
Ruperto, Thiel & Myra
Sanguigni, Kori
Saveski, Nadia
Saveski, Karen
Scott, Bret & Dina
Scott, April
Senitza, Rosemary
Shrader, Stephen
Shugarts, Patti
Simmons, Sara
Simmons, Steven & Carole
Skinner, Janette & Brian
Sliker, Heather
Smith, Aimee
Smith, Christopher
Spack, Barry
Stenmark, Paul
Stewart, Amy & Beaudry
Strauss, Anh Linh
Strauss, Eric & Anh
Taylor, Debra
Tillotson, Shane
Trotter, Rabiya
VanGalder, Brandon
Vierkoetter, Elizabeth
Vigil, Kellly
Vigil, Kelly
Wallace, Fred
Warrell, Carolyn
Wilde, Broc & Joanna
Williams, John & Tami

Laveen
Adriana, Castillo
Beth, Farris
Carranza, Eduardo
Caskey, Cathy
Dobbe, Ryan & Dana
Farris, Beth
Feugate, William & Valerie
Fuente, Bill
Haynie, Michael &Suzette
Hemann, Robert
Kuball, Kerry & Connie
Legaspi, Joanne
Lines, Sandra Ramsey
McMakin, Lisa
Morgan, Edna
Ngujo, Victor
Ocampo, Laurie
Ortiz, Faustino
Rose, Scott
Royle, William& Joyce
Shivram, Iyer
Strickland, John &Irma
Tucker, Glenn
Veraldi, Mary
Wu, Jian and James

Maricopa

Allen, Sariah
Andrew, Heather

Auer, Katherine
Auer, Robert
Ball, Patricia
Ball, Amanda
Baxter, Kimberly
Beckstead, Jennifer
Beckstead, Wade
Brower, Danette
Buckmister, Heidi
Christensen, Myleen
Galasky, Luann
Gangestad, Nancy
Gardner, William H.
Gump, Timothy & Martha
Hood, Albert
Hopkins, Felicia
Loewe, Jennifer
Mangum, Nicole
Maxwell, Emily
McClellan, Roy & Lenora
Millard, Gregory
Moran, Jennifer
Morgan, Kieth
Neace, M.
Peterson, Tami
Pulver, Rachel
Rockstroh, Catherine
Rodriguez, Ana
Rodriguez, Anna
Saspe, Alma C. & J. Gabriel
Soliday, Carrie
Spencer, Jacklyn
Story, Lorene & Craig
Swink, Greg
Turcott, Julie & John
Tyler, Courtny
Vega, Mia
Voyles, Tiffany
Walworth, Michael

NW Tucson

Ainley, Brenda
Alday, Hope
Allsup, Monty & Janice
Allsup, Derek
Amato, Anthony
Andersson, Ileana
Bailey, Alaenya
Bakker, Shirley
Barnard, Leslie
Barnett, Michael
Bidwell, April
Bingham, Linda
Birgy, Donald and Gail
Bohman, Barbara
Boyle, Robert
Braun, Robert
Braun, Eldon
Brean, Martha
Brost, Linda
Brost, John
Brost, Brittney
Brost, John
Brown, Tim
Bryant, Shannon
Burklow, Melinda
Burklow, William E.
Caine, Stan
Camilleri, Geroge
Campbell, Natalie
Castano, Cecilia
Clemans, James
Cometta, Debbie

Cooper, Kieth
Cornett, Michelle
Cox-Dorman, Gina
Crandall, Tracy
Crandall, Suzanne
Crooks, Debra
Damiani, Sally
Damiani, Richard
Damiani, Peter
Daugherty, Connie
Davis, Phillip
de la Rambelje, Peter
Dessureault, Sean
Dickinson, Kim
Diola, Christine
Dohaniuk, Beth
Dohaniuk, Raymond
Dohaniuk, Jeff
Doherty, Patrick
Duarte, Brandi
Escobedo, Carol
Falkoff, Jill
Felix, Brittney
Fellows, Larry
Finch, Bill & Leigh Ann
Fisher, James
Fisher, Alan
Freeman, Don
Freeman, Kim
Fries, Deana
Fueher, Brian
Furlong, Ashtin
Gappmayer, Kelly
Gerbig, Greg
Gleeson, Steven
Goodman, Pierce
Gordon, Michael
Grabske, Mary
Green, Mindy
Groth, Jeanette
Guglielmo, Paul & Sandra
Guglielmo, Robert & Ramilda
Gupta, Bhavesh K.
Gurvine, Laura
Haas, Clint
Hamilton, Mitch
Hamilton Jr., John
Harris, Mia
Hart, Dr. Mary
Henderson, George
Hensel, Wesley
Hinojos, Lydia
Holberg, Jennifer
Horton, Christina
Houser, Kevin
Jensen, Joe
Jones, Michael
Kemp, Virginia
Kennedy, Chad
Kentera, Michael
Kiefer, Laura
Kinman, Jennifer
Klingler, Larry & Claire
Knipp, Larry
Knowles, Derek
Kouba, Carly
Krinke, Laurel
Kyser, Robert Allen
Laulusa, Tina
Leija, Raul
Lew, Jonathan
Leyva, William
Liles, Janice

Lingham, Marie
Loonat, Shameema
Lopez, Jennica
Lopez, Lupe
Loreto, Carlos
Los, Tammera
Luoma, Gabrielle
Mangum, Richard
Manheimer, Jacquelyn
Marter, Lyle
Marter, Aaron
Martin, David & Cynthia
Mathieu, Zizette
McEwen, Karen
McGehee, John
Miller, Victor
Mott, Richard
Mueller, Richard
O'Dore, Shannon
Oliver, S.Paul
Oswald, Mark
Oswald, Shirley
Overbey, Debra
Padilla, Luis
Patterson, Deann
Pavone, Nicole
Peterson, Kurt
Peterson, Kurt
Pierce, Jakob
Pope, Gladys
Proctor, Linda
Railey, Karen
Rebholz, Jennifer
Rebholz, Thomas & Louise
Reid, Allen
Rhoton, Lucille
Rhoton, Cheston & Cynthia
Ricca, Amy
Richerson, Russell & Mary 
Lou
Ricks, Brent
Roberts, Traci
Romero Jr., Jonathan
Russo, Philip
Seaman, Forest
Sibley, Sarah
Slosser, John
Smith, Linda
Smith, Kathy
Smith Jr., Walter
Smythe, Maryann
Sodari, Robin
Sosa, Samuel
Stamer, Natalie
Strijdonk, Ana
Swanson, Cherie
Van Winkle, Melanie
Vehling, LaLani
Vetter, Virginia
Walker, Rick & Kay 
Walker, Marc
Welch, Sally
Williams, Earl & Grace
Wilson, Karen
Woodall, Stephen
Woodyard, Michelle
Wright, Edward
Young, Kimberly
Zurita, Reiah

Queen Creek
Alexander, Allison
Barney, Sharon

Barreto, Kristy
Bernal, Kattia
Bollinger, Michelle
Bouvier, Joseph
Braye, Brian & Cheryl
Broschinsky, Brent
Brown, Rebecca
Candland, Natalie
Chavez, Thomas
Cicchillo, Linda
Coombs, Heather
Cucitro, Traci
Diaz-Espinoza, Rose
Ellender, Julie
Farlee, Sara & Clay
Fritz, John
Galgano, Ashley 
Gilliland, Chris & Tammie
Hancock, Diane
Hargrave, Wendy
Haverland, Sarah
Hedger, Jannine
Hesse, Connie
Higbee, Mark
John, Kristine& Patrick
Jones, Annette
Kong, Lara
Krone, Karen
Larson, Barry
Larson, Tara
Lawyer, Jessica
Liles, Steven
Lofgren, Steven
Lowe, Alicia
Maingot, Charles & Cecilia
McCrea, Steven
McKnight, Leanne
Milchman, Amy & Jacob
Morrison, Bernadette
Mrowczynski, Kelsey
Munoz, Patrick & Rosie
Nauta, Brett
Newman, Ann
Newsham, Faith
Nichols, Jessie
Pacello, David
Palomo, Jessica
Peterson, Janet
Peterson, Robert
Pifer, Philip
Price, Wesley
Roberts, Jennifer
Russell, Lyman
Salado, Sarah
Scow, Malanie
Skertich, Will
Sloan, Doris
Sommers, Marian
Spitzer, Shantay
Spitzer, Chaud
Tanner, John
Tanner, Kendra
Tanner, Nathan
Thomas, Susanna
Trenam, James
Wells, Kristy
Whittaker, Christina
Wilson, Marie
Winkless, Patricia
Worth, Sharon
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District Office
3201 S Gilbert Road } Chandler, AZ 85286

(480) 270-5438

“The students at Legacy are very  
advanced for their school grade.  
They have great teachers and they 
have the patience for their students."
 ~ Angie C.    
  Maricopa Parent

“We like the fact that the students wear a 
uniform. We also like the math curriculum, 
English, Patriotism, and P.E. four days  
a week. We like the discipline and the  
expectation of each student."  
 ~ Anna F.
  Chandler Parent

“We love the clean, new facility,  
the programs, the teachers and 
everything about LTS Gilbert.”
 ~ Bridget L.
  Gilbert Parent

“Very pleased with LTS Gilbert campus. The Admin 
listens to parent concerns and solves issues. I love 
that they offer before/after childcare (I personally  
do not need it but it is nice for others).”  
 ~ Karen R.
  Gilbert Parent

“Legacy Traditional School has promoted education 
in my child’s life to be exciting and challenging. She 
loves reading and learning new things every day. 
The staff really cares about the children’s education." 
 ~ Natalie M.
  Casa Grande Parent

“My son is learning math above  
his grade level and has learned  
so much. I couldn’t have put him  
in a better school!"
 ~ Alexis O.
  Avondale Parent

“Top-notch educators, curriculum 
and facility - it’s as good or better 
than a private school, which we 
have attended previously.”  
 ~ Cindy A.
  Maricopa Parent

“I feel that because your curriculum 
is already planned out, the teachers 
have more time to teach and focus on 
the children in the classroom. Having 
uniforms also helps the AM rush!" 
 ~ Leah C.
  NW Tucson Parent

“2014-2015 was my son's first year at 
Legacy and it was a great experience. 
EXCELLENT school.”  
 ~ Raquel V.
  Avondale Parent

"Teachers are happy, the students 
are held to high standards,  
PE programs are excellent,  
Principal is wonderful."
 ~ Joey P.
  Gilbert Parent

“Changing my daughters to this 
school has been great. Wish I 
did it sooner.”
 ~ Samantha G.
  Avondale Parent

“Legacy Traditional School has provided a positive 
learning environment for my seventh grader.  
Coming to a new school was a huge transition  
for her. We are grateful for the accelerated pace.”  
 ~ Kori T.
  Laveen Parent

“LOVE the structure and  
mission of the school.”
 ~ Heather A.
  Maricopa Parent

“Fabulous school with a caring 
staff! Love the campus and  
curriculum!”
 ~ Jaclyn B.
  Queen Creek Parent
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