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SPCSA CHARTER PROPOSAL COVER SHEET

Identify the primary point of contact for your team. Barring a change in the makeup of the
founding group, this will likely be the liaison identified in the Notice of Intent. This individual will
serve as the contact for all communications, scheduling, and notices regarding your application. The
Primary Contact is expected to ensure that your team receives all general communications
promptly. Please note that, as with all aspects of your application, names and contact 1nformat10n of
the Prlmary Contact will become public information.

Primary contact person: Jeremy Christensen
Mailing address:

Street/PO Box: 2350 E Germann Rd STE 24

city: _Chandler ‘ 3 State AZ zip 85286

Phone Number: day 480-221-9855 evening 480-221-9855

Fax Number: Email: jchristensen@alaschools.g

Name of team or entity applyi nerican Leadership Academy - North Las Végas

[ Track A
k1 Track B
[ Track ¢
[ Track D

Provide a brief description of your school that includes the name, the mission, grades served and other information you
would like to include in a brief communication of this type. Your description will be used by the sponsor to provide
information to the public about applicants and, for approved schools, new charter schools.

American Leadership Academy - North Las Vegas is a K-8 charter school emphasizing patriotism, leadership development,
academic excellence, and a moral and wholesome environment. ALA - NLV utilizes a classical school pedagogy based on the
Core Knowledge Sequence, a strong liberal-arts core, and latin instruction.

ALA-NLV is a replication of a high performing charter school model estalished in Arizona. The mission of ALA - NLV is to
provide the best education to as many students possible in a moral and wholesome environment. The vision of ALA - NLV is to
“Learn. Lead. Change the World.”

At ALA - NLV, students learn the leadership habits and skills necessary to assume roles of responsibility in school, worforce, and
family. Students fearn that Servant Leadership is the highest form of leadership and provide meaningful service to their
families and community.

Names, roles, and current employment of all persons on applicant team (add lines as needed):

Full Name Current Job Title and Employer Position with Proposed School
Jeremy Christensen Director of Compliance, ALA, inc. CEQ/Superintendent/Director
Michael Montandon Broker, Providence Commercial, LLC. Member, Board of Directors -
Kyle Bybee CEQ/CFO, RainSoil, Spillvak, Agemni Member, Board of Directors
1 Makeli Scholer Co-Owner, AMS Insurance Member, Board of Directors
Melissa Hardman Homemaker, Former Teacher Member, Board of Directors
Megan Curtis Teacher, Nevada Virtual Academy Member, Board of Directors




Does this applicant team, charter management organization, or education management »
organization have charter school applications under consideration by any other
authorizer(s) in the United States? - x]Yes [ INo

[f yes, complete the table below, adding lines as needed. 7

Application | Decision
: : ; {. DueDate | Date
TX _|Texas Education Agency American Leadership Academy - Frisco [11/15 07/16

State , Authoriz’:_e_r . Proposed SchoolName

Does this applicant team, charter management organization, or education management
organization have new-schools schediiled to open elsewhere in the United States in the

2015-16 or 2016-17 school years? K]Yes [No
If yes, complete the table below, adding lines as needed, .
~ ProposedSchoolName . o Clty State Openmg ,
t , ' : - : _ _Date
American Leadership Acade Payson AZ: ~18/10/2016 1~

School Name (add lmes as. needed), w;::r: ' - R TR T
Sl '  Grades Grades served
Proposed School Name(s)* Opening Year. served Year S
Gt : : 1 at capacity
American Leadership Acad}e‘r‘ny - North Las Vegas 2017-18 | KG-8 KG-8

Planned Enrollment (Must Correspond to Budget Worksheet Assumptlons)

2017-18 2018-19 | 2019-20 2020-21 2021-22 2022-23
K 120 120 | 120 120 120 120
1 120 [ .} 120 120 120 120 120
2 120 .| 120 | 120 120 120 | 120
3 120 120 120 120 120 120
4 120 - 120 120 120 120 120
5 120 120 120 190 120 120
6 90 | 120 120 120 120 120
7 90 i - 120 120 120 120 - 120
8 90 120 120 120 - | 120 120
9 g :
10
11
12 L T
Total 990 .. | 1080 1080 1080 -~ 1080 - 1080 -




Nevada law currently permits an operator to contract with for-profit and non- proﬁt
-education management organizations and education service providers.
: Does the proposed school intend to contract ot partner with an education management
- organization (EMO) or education service provider (ESP) or other organization to provide school
- management services? [X]Yes [ INo
“1If yes, identify the
-EMO/ESP: . -

B

American Leadership Academy, Inc.

“Effective January 1, 2016, Nevada law will also permit authorizers to enter into charter

rcontracts to nonprofit charter management organizations which directly hold a charter in
another state as well as to Nevada non-profit corporations formed for the purpose of
appiymg for a charter in conjunction with such a CMO.

. non-profit corporation formed for the purpose of applying for a charter in conjunction with a CM0?

'[JYes [X]No

FIf yes, identify the
:CMO and any. R
-affiliated NV non- ' R
_profit: ‘

“Applicant Certification:

1/12/2016
Date

deremy Christensen

.Printed Name:

WE

71w
)

-Is the applicant for the proposed school a charter management organization-(CMO) or a Nevada -
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Executive Summary
4 Page Limit

Provide a brief overview of your proposed school, including:

¢ Anoverview of the mission and vision for the school
e . Proposed model and target community

¢ » The outcomesyou expect to achieve

e " The key-components of your educational model

¢ The values, approach, and leadership accomplishments of your school leader or leadership
* team

¢ = Key supporters, partners, or resources that will contribute to your school’s success

American Leadership Academy ~ North Las Vegas is a leadership school with the mission to provide
the best education to as many students possible in a moral and wholesome environment. American
Leadership Academy - North Las Vegas (ALA - NLV) is a replication of a high performing model
currently operating in Arizona. ALA - NLV will enter into a licensing agreement with the existing
charter school operator, American Leadership Academy, Inc. (ALA), to ensure that the same high
level of achievement, or greater, is obtained in Nevada. ALA currently operates eight campuses in
the Southeast Phoenix valley and serves nearly 6000 students. American Leadership Academy has
be_‘en voted “Best in the East Valley,” and “Best of Mesa” by local opinion polls. The Arizona
Department of Education has rated American Leadership Academy as an “A” Rated District and also
lists them in the top five percent of all school districts in the state. American Leadership Academy
differentiates itselffrom other charter schools by focusing on the educational experience of every
student. This emphasis has led American Leadership Academy to open two high school campuses
that offer the full high school experience to its students including: a robust fine arts program,
athletics program, and STEM program. American Leadership Academy’s teams exemplify excellence
and have won several state and international competitions. After dominating the Arizona Charter
Athletic Association, ALA’s Patriot football team was invited to participate in the Arizona
Interscholastic Association where they quickly rose to one of the best teams in their division. ALA’s
dance team is the first dance team from Arizona to be invited to an international competition and
surprised the competition by winning first or second place in several categories. Although ALA -
NLV will not initially operate a 9-12 campus, it is the goal of the organization to open a high school
campus within five years in order to provide this same full educational experience to its students in
Nevada. The vision of ALA - NLV is to “Learn. Lead. Change the World.”

The corporate name of the school will be ALA Charter Schools of Nevada. The entity will do
bu:siness as American Leadership Academy - North Las Vegas. Throughout the application, the
school shall be referred to as American Leadership Academy - North Las Vegas.

As_'the name implies, ALA - NLV will operate in the City of North Las Vegas, Nevada. The City of
North Las Vegas. Of the over 17,500 students educated in North Las Vegas, fewer than five percent
have the ability to attend a charter school. Only one charter school currently operates in the target
market and boasts a waiting list far greater than the school’s capacity. Current development in
North Las Vegas indicates an additional 9000 homes being built over the next few years as well as
the addition of a major factory to the city. These additions will only serve to increase the need for




additional schooling. The Mayor of North Las Vegas, John Lee, recognizes the need for greater
school choice in his community and has indicated his support for ALA - NLV.

Community members are also eager for more educational choice. In fact, it is in response to the
requests from members of the North Las Vegas community that American Leadership Academy -
North Las Vegas even came to fruition. After hearing about the school and visiting an American
Leadership Academy campus in Arizona, these community members pleaded with leadership of the
school to bring the model to their neighborhood.

As the name of the school denotes, American Leadership Academy — North Las Vegas will focus on
patriotism, leadership development, and strong academics. This is done through a classical
pedagogy based on the Core Knowledge Sequence, civic engagement, and the instruction and
implementation of leadership skills. Together, these items help to create an amazing education
experience in a moral and wholesome environment.

A classical education seeks to understand what is means to be human through the exploration of
great literature, debate, and self-introspection. It seeks to discover truth, goodness, and beauty. The
model that ALA - NLV will follow closely aligns with the trivium. The trivium is divided into three
parts or phases: grammar, logic, and rhetoric. During the grammar phase, students accumulate facts
and knowledge. These facts and knowledge act as the building blocks for deeper learning. The
grammar phase represents grades K-5. After having accumulated a store of facts and knowledge,
students then move to the logic phase, which roughly represents grades 6-8. During the logic phase,
students learn how to evaluate the arguments and theories of others using the store of knowledge
and facts they continue to accumulate. They learn how to identify fallacies and critique the works of
others. During this phase, students learn to imitate the masters and build from existing foundations.
Finally, students are ready to move to the rhetoric stage, representing grades 9-12. During the
rhetoric stage, students are challenged to begin creating their own works and defend them against
critique.

The Core Knowledge Sequence supports a classical education pedagogy by providing a framework
for knowledge acquisition during the grammar phase and into the logic phase. The Core Knowledge
framework carefully structures content to build upon previous knowledge, avoid repetition, and
provide focus. Although Core Knowledge doesn’t explicitly require adherence to a certain
methodology of teaching, Dr. E.D. Hirsch’s books outline the teaching methods that have been
proven to provide the best learning outcomes. ALA - NLV will utilize Direct or Explicit Instruction
as its primary method of content delivery.

ALA - NLV will provide instruction on leadership through the use of the 7 Habits of Highly Effective
people developed by Stephen R. Covey, classical literature, and other great leadership texts.
Students begin their leadership journey by understanding the character ethic. In short, leadership
stems from who someone is, not solely the talents or skills that they possess (though those are also
important). David McCollough, the Pulitzer Prize winning historian, identified this concept when
discussing George Washington. He states: “Washington wasn’t chosen by his fellow members of the
Continental Congress because he was a great military leader. He was chosen because they knew
him; they knew the kind of man he was; they knew his character, his integrity.1”

Students develop character as they work through what Covey calls the private victory, which
comprises the first three habits. In the private victory, students learn to be proactive, begin with the

! M/cCoIIough, D. (2005). “The Glorious Cause of America.” Retrieved online from:
https://speeches.byu.edu/talks/david-mccullough_glorious-cause-america/

2 Number derived through reports available from the Nevada Department of Education. District schools served




end in mind, and put first things first. Once students progress through the private victory, they are
ready to begin the public victory, comprising habits four through six. In the public victory, students
learn to think win-win, seek first to understand, then be understood, and to synergize. As students
learn and apply these concepts, they move from dependence, to independence, to interdependence.
Interdependence recognizes that when we work together, we can achieve more than we could if we
worked alone. Having learned all of these habits, students then learn the importance of self-renewal
through the final habit: sharpen the saw.

ALA - NLV recognizes servant leadership as the highest form of leadership. ALA - NLV seeks to
develop servant leadership through civic engagement. Civic engagement at ALA - NLV takes many
forms, including community service. Students at ALA - NLV will provide 10 hours of community
service throughout the school year in order to develop servant leadership and engage with their
community. ALA - NLV seeks to provide over 10,000 hours of community service each year.

ALA - NLV will be a school that emphasizes patriotism. The school mascot will be the Patriot and

the founding documents of the nation will be proudly displayed in the front office of the school. The
colors of the school will mirror the colors of the United States flag, as will the school uniforms. As a
part of the Core Knowledge curriculum, students will study American Heritage including dates,
nafnes, geography, songs, art, sayings, and more. Students at ALA - NLV will interact with local
heroes including military, police, and firefighters to develop appreciation for those that contribute

to the freedoms that we enjoy.

The Committee to Form (CTF) of ALA - NLV includes individuals of various backgrounds and
experiences. The CTF includes the five founding board members of ALA - NLV and the proposed
school leader. The founding board members include business professionals, educators, and
community leaders. Their collective knowledge and experience will enable them to effectively
oversee the school and its operations. The CFT is committed to meeting and exceeding all Authority
an@ State benchmarks for performance.

The proposed Director of ALA - NLV will be Jeremy Christensen. Mr. Christensen currently serves
on the Board of Directors for American Leadership Academy, Inc. and has helped develop the
curriculum, culture, and policies that have made the school what it is today. During his time with
ALA, Inc.,, Mr. Christensen has served as an Assistant Director, Board Member, Curriculum Director,
Accreditation Lead, Assessment Coordinator, Interim IT Director, Trainer, Substitute Teacher,
Director of Compliance, and Business Manager. Mr. Christensen brings a comprehensive
understariding of charter school operations and will be a valuable asset to ALA -~ NLV.

With the leadership necessary to implement a tried and proven school model, ALA - NLV will
provide necessary school choice to the target community, improve educational outcomes for
students, provide exciting professional growth opportunities for teachers, and increase
accountability for existing schools in the target community. With this in mind, we submit this
application for your consideration.




MEETING THE NEED

TARGETED PLAN

(1) Identify the community you wish to serve and describe your interest in serving this specific
community.

American Leadership Academy - North Las Vegas (ALA) seeks to serve the North Las Vegas .
commumty The North Las Vegas community has been selected for the placement of an ALA campus
due to both commumty need and specific solicitation from community members to place a campus
in thelr community.

There are currently over 17,5002 students attending public schools in grades K-8 in the target
market. Of those, only five percent are afforded the opportunity to attend a public charter school:
'The few existing charter schools serving the area operate large waiting lists and admission is not
possible for all students seeking an alternative to traditional district schools. At the 2015 Nevada
Charter School Conference, an employee of the dominant charter school serving this market cited a
wait list of over 4000 students. Students in North Las Vegas are in desperate need of additional
education options.

Data indicates that this trend will only increase, not decrease. According to the North Las Vegas
Department of Economic Development, a nine-thousand rooftop development is slated to begin
construction in early 2016 in the target market. These additional households will create the need
to educate thousands of more students. ALA seeks to help fulfill this need by providing another
educational choice to the citizens of North Las Vegas.

Second, a group of concerned citizens in North Las Vegas petitioned American Leadership Academy
to open a campus in their community. After hearing about the American Leadership Academy, these
community members visited an American Leadership Academy campus in Arizona. Based on their
visit and their knowledge of the school, these community members petitioned American Leadership
Academy to open a campus in their. community and provide their children the opportunities
provided to students in Arizona.

ALA has proven its ability to provide a high-quality educational experience in ‘a moral and
wholesome environment in its seven charter school campuses operating in Arizona. By bringing
their proven model to the North Las Vegas market, ALA will provide choice, improve academic
achievement, increase accountability for existing schools, and create professional opportunities for
teachers.

2 N“umber derived through reports available from the Nevada Department of Education. District schools served
16,556 students in 2014-15 in the target market. An estimate of 1000 students was used for the one charter school
serving the target market as exact information could not be obtained.




{2) Explain how your model, and the commitment Explain how your model, and the commitment
~ to serve this population, including the grade levels you have chosen, would meet the district
and community needs and align with the mission of the SPCSA.

Amerlcan Leadership Academy - North Las Vegas’ model meets the needs of the community and
ahgns with the mission of the SPCSA by providing choice, utilizing effective methods of teaching,
accurately measuring student performance, establishing accountability for public schools, and
creating new professional opportunities for teachers.

As:discussed in the narrative above, the target community is in need of quality educational options.
According to the George W. Bush Global Report Card, Clark County School District places in the 42nd
pefcentile for math and the 38t percentile for reading in the United States3. Compared
internationally, the District performs in the 33 percentile for math and the 37% percentile for
readlng This means that nearly three fifths of the students in America outperform students in the
Clark County School District in both reading and math. American Leadership Academy will provide
a quahty educational choice to the community to help improve student performance and help
students become more educationally competitive both nationally and internationally.

ALA utilizes proven methods of teaching that get results. ALA - NLV’s primary methods of
iné_truction are explicit instruction and Socratic discussion. The most significant source of support
forf_ explicit (or Direct_) instruction comes from Project Follow Through. Project Follow Through ran
from 1967 through 1977 and remains to this day the nation’s largest educational experiment ever
conducted. The study followed over 200,000 children through 22 different models of instruction
and found that “student’s who received Direct Instruction had significantly higher academic
achievement than students in any other programs.*”

Soératic Seminar is similarly supported by research. Polite & Adams (1997)5 found that this method
promotes metacognltlon conflict resolution, and interest in learning.

ALA NLV w1ll serve grades kindergarten through eight. It is the intent of ALA — NLV to offer grades
9-12 in time, but due to the very complex nature of high schools and the investment necessary to
provide a fantastic high school experience, ALA - NLV will initially operate as a K-8 program.

PARENT AND COMMUNITY INVOLVEMENT

(1);53- Describe the role to date of any parents, neighborhood, and/or community members involved -
_ in the development of the proposed school.

3 Irfformation retrieved online at: http://globalreportcard.org/map.htmi# on November 23, 2015. Data as of 2009,
the most recent available comparison data.

4 Pfoject Follow Through. Data retrieved online from: https://www.nifdi.org/what-is-di/project-follow-through on
November 23, 2015.

® pélite, V.C., & Adams, A. H. (1997). Critical Thinking and Values Clarification through Socratic Seminars. Urban. .
Education.




Parents in the North Las Vegas community are the driving force behind ALA - NLV coming to the
coinmunity. Following a visit to an American Leadership Academy campus in Arizona, a group of
parents began to petition the school to open a campus in their community. Following a market
analysis and review of state statute, American Leadership Academy, Inc. agreed to support the
development of a Nevada network of schools. These passionate parents continue to rally support
for ALA - NLV through grass roots efforts to spread news of the school throughout the community.
Additionally, many members of the Committee to Form are residents of the target market and are
Volunteermg thelr time and effort in order to bring ALA - NLV to their community.

ALA NLV has also reached out to community leaders who have, in turn, indicated thelr support for
the school in the community. Specifically, Mayor John Lee has indicated his support for the school
as well as the Director for Economic Development for North Las Vegas. Mayor Lee recognizes the
need for add1t10nal school choice in the community and recognizes ALA - NLV as a quahty school
model

Community members will continue to be involved in the development of the school throughout the
foreseeable future. The American Leadership Academy model is built upon parent participation and
feedback. Following approval, ALA - NLV will engage parents in grass roots efforts to market the
school and to help set up the school campus when the time-arrives. Additionally, community
feedback will help shape the extracurricular offerings and auxiliary programs ALA - NLV will
prov1de

(2) Describe how you w111 engage parents, neighborhood, and community members from the time
that the application is approved through the opening of the school. What specific strategies
“ will be implemented to establish buy-in and to learn parent priorities and concerns during the
transition process and post opening?
ALA - NLV will employ a variety of methods to engage school stakeholders from the time that the
application is approved through the opening of the school and beyond.

First, ALA - NLV has already launched an informational website that highlights and explains the
mi$sion, vision, and curriculum for the school. ALA will continue to update and revise the website to
provide parents and community members information about the school, construction progress,
new school staff, etc. When parents feel included in the development of the school, they are more .
likely to get a,ncj remain engaged in the success of the school.

Second, ALA - NLV has also already established a Facebook account that will be updated regularly.
The Facebook account will be utilized primarily for highlighting specific selling points of the school
such as environment, curriculum, and leadership. The Facebook page will also be used to highlight
new staff members as they are hired and help parents be informed and involved throughout the
process. ‘

Parents will also be encouraged to get involved by participating in flier drives, hosting cottage
meetings, attending community events, touring the facility (when available), and volunteering to
help get the school set up. Volunteer opportunities help stakeholders interact with school




administration in natural and unintimidating settings and provide the catalyst for relationship
building. -

ALA - NLV.has an open-door policy that grants parents and community stakeholders reasonable
access to the Director of the school to share concerns and feedback. ALA ~ NLV will also utilize an
online feedback form hosted on their website to elicit additional feedback and suggestions.

ALA - NLV-will also utilize a stakeholder feedback survey no less than once annually to assess
stakeholder sentiment on a variety of aspects regarding the school. Areas of concern identified
through the survey will be addressed by school administration.

{3) Describe how you will engage parents in the life of the school (in addition to any proposed
« governance roles). Explain the plan for building family-school partnerships that strengthen
~ support for learning and encourage parental involvement. Describe any commitments or
* volunteer activities the school will seek from, offer to, or require of parents.

ALA - NLV firmly believes that the primary responsibility for a child’s education belongs to that
child’s parents. ALA - NLV is proud to partner with parents to help them fulfill this crucial
responsibility.

As:a function of this philosophical belief, ALA - NLV will continually work to include parents in the
life of the school and help them be active participants in their child’s education. This will be done
through various methods.

First, parents will receive constant communication from both the teacher and the school. Students
will maintain planners that parents will be required to sign every night. Upcoming homework
assignments, projects, and teacher comments will be written in the planner to facilitate
communication and ensure parents know what is going on. Additionally, each teacher will be
required to maintain a class website with updates and resources for parents. Finally, the school will
send a weekly newsletter home to apprise stakeholders of school events and happenings and also
provide school-level resources to parents.

Second, ALA - NLV will expect each student to complete 10 hours of service each school year.
Parents and family members will also be encouraged to complété an additional 10 hours of
combined service at the school. As parents work to complete their service hours, they become -
better acquainted with the school and have meaningful opportunities to contribute to their child’s
educational experience. Service opportunities will begin prior to the school year commencing and
include helping assemble school furniture, make copies, chaperone field trips, etc. ALA - NLV will
also seek to complete one or more school-wide service projects each year to benefit the community
and develop leadership skills in students.

Fin__ally, ALA - NLV will require daily homework for all students. Meaningful homework assignments
provide an opportunity for parents to collaborate with their children in the educational process and
keep parents involved in the academic life of their children.




(4) Discuss the community resources that will be available to students and parents. Describe any
strategic partnerships the school will have with community organizations, businesses, or other
educational institutions that are part of the school’s core mission, vision, and program other
than the EMO.identified in the application or dual-credit partners discussed in subsequent
sections. -Specify the nature, purposes, terms, and scope of services of any such partnerships,
including any fee-based or in-kind commitments from community organizations or individuals
that will enrich student-learning opportunities. Include, as Attachment 1, existing evidence of
support from community partners such as letters of intent/commitment, memoranda of
understandlng, and/or contracts.

Amerlcan Leadershlp Academy North Las Vegas has garnered the support of the Mayor of North
Las Vegas as well as the Director of Economic Development for North Las Vegas. The City of North
Las Vegas is eager to increase the number of educational options available to their community and
has pledged to work with the school in any way possible to facilitate our entry into the North Las
Vegas community.

ALA - NLV also has the support of several important vendors that will enable it to fulfill its mission
and vision. These partners include ATI-Galileo, the school’s assessment software company, and
Crystal & Company Insurance.

If the charter application for ALA - NLV is approved, the school will seek additional community
partnerships to provide before-school and after-school care, clubs, and recreational opportunities
for the students. The services provided by the school are shaped by the needs and demands of the
community. As community stakeholders indicate needs, the school will seek to develop the
partnerships and structures necessary to meet those needs.

(5) Describe the group’s ties to and/or knowledge of the target community. What initiatives
and/or strategies will you implement to learn from and engage the nelghbm hood, community,
and broader city?

Tﬁe committee to form has significant ties to the target community. All but one of the members of
the committee to form are current residents of the community. One of those members is the former
mayor of North Las Vegas and therefore extremely knowledgeable about the target commumty

ALA - NLV is worklng to establish additional relationships with the community and has already met
with representatives of the City of North Las Vegas and secured the support of the current mayor of
Nérth Las Vegas, ‘John Lee, as well as the Gina Gavan, the Director of Economic & Business
Development for the City of North Las Vegas. :

Initial marketing efforts such as establishing a website and social media accounts has already
commenced. Additional efforts such as cottage meetings, fliers, email campaigns, business outreach,
and community events will commence upon approval of the charter application. Cottage meetings
are small meetings held in the homes of school supporters or those looking to learn more about the
school. These meetings provide an intimate setting where community members can interact with a
scbool representative and learn about the school. If participants agree with the concepts discussed
in*the cottage méeting, they are encouraged to hold an additional cottage meeting in their own




home and invite their friends and family who they feel will be receptive to the message. This simple
marketing effort can be very labor intensive, but is very effective in raising community awareness,
creating dialogue between school leadership and community, and creating a base of supporters for
the school.

Business outreach efforts will include joining the Las Vegas Metro Chamber of Commerce and
partnering with neighboring businesses. Six months prior to the school opening, the Director of
ALA - NLV will begin visiting neighboring businesses to inform organizations of the school, place
advertising collateral, and secure support.

(6) Identify any organizations, agencies, or consultants that are partners in planning and
" establishing the school, along with a brief description of their current and planned role and
any resources they have contributed or plan to contribute to the school’s development. If much
of the founding group and/or the EMO contractor is new to Nevada, describe how your
previous work has prepared you to establish relationships and supports in this new
community.

Afnerican Leadership Academy - North Las Vegas will work with American Leadership Academy,
Inc,, Schoolhouse Development, and other local and national partners to ensure the success of the
school.

American Leadership Academy, Inc. is the operator of eight charter schools in Arizona and will-
provide start-up assistance and support to American Leadership Academy - North Las Vegas. The
assistance that ALA, Inc. provides to ALA - NLV includes charter drafting support, business
development, training, academic consultancy, intellectual property rights, marketing support,
financial support, human resources, and legal services. These services are provided under the
licensing agreement between ALA - NLV and ALA, Inc.

Partnering with ALA, Inc. also provides ALA - NLV access to ALA, Inc.’s network of providers. This
includes insurance partﬁeréhips, payroll partnerships, technical suppliers, furniture suppliers,
curriculum suppliers, and so forth. This provides a very significant and important advantage to ALA
- NLV through obtained pricing incentives and reduced time burden on Administration to develop
new relationships.

Schoolhouse Development, LLC. will provide ALA ~ NLV facility support and start-up funding.
Schoolhouse Development has funded, designed, and built dozens of charter school facilities across
the United States and has a proven track record of success. The facilities built by Schoolhouse
Dévelopment are exceptionally beautiful and contribute to the creation of a quality educational
environment. Schoolhouse Development will fund, design, and build ALA - NLV’s campus as well as
provide a portion of the necessary start up funding for the school. Schoolhouse Development will
leése the facilities to ALA - NLV. The start-up costs as well as the building costs will be included in
the lease amount.




ACADEMIC PLAN

MISSION & VISION -
The mission of your school should describe the purpose of your school, including the students and

coinmunity to be served and the values to which you will adhere while achieving that purpose. The
visfion of your school should describe what success looks like for students, for the school as a whole, and
for;'any other entities that are critical to your mission. The mission and vision statement should align
with the purposes of the Nevada charter school law and the mission of the State Public.Charter School
Authority and serves as the foundation for the entire proposal.

(1) Provide the mission of your proposed school and describe how that mission will inform your
i~ school’s daily activities and students’ classroom experience.

The mission of American Leadership Academy is to provide the best educational experience to as
many students as possible in a moral and wholesome environment. This mission drives every
aspect of our school.

Ensuring a good educational experience begins with the school environment. ALA - NLV will
opérate within attractive, purpose-built facilities that make students feel welcome and comfortable.
Since ALA-NLV ‘seeks to educate as many students as possible, our facilities will be larger than
many charter schools and will have more amenities. The hallways of the ALA - NLV campus will be
decorated with inspiring leadership quotes and examples of great student work.

ALA - NLV will also emiploy a variety of tactics to further create a great educational experience and
a moral and wholesome environment. For example, upon arriving to school, students will be helped
out of their cars by caring teachers and school administrators. At the end of the day, teachers will
help students enter their cars during pick-up. This simple process will help students feel valued and
give parents more contact with both teachers and administrators. '

School staff is essential to fulfilling the mission of the school. Teachers and administrators at ALA -
NLV will challenge each student to demonstrate excellence throughout the school day while also
providing each student with the necessary support to achieve both academic and personal goals.
Students and staff will hold each other to high levels of personal conduct and collaborate to foster a
suf)portive and wholesome environment. o

Finally, the curriculum that ALA - NLV will utilize is designed to be extremely accessible while also
yielding strong academic results. This will enable the school continue to achieve academically while
alsi_o elevating underperforming students to high levels of academic performance.

{2) Describe the vision for your school, clearly illustrating what success will look like in terms of
+ life outcomes for students and the impact on the local community and/or larger society.

Th>e vision of ALA - NLV is to “Learn. Lead. Change the World.”
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Students of American Leadership Academy - North Las Vegas will be prepared with the academic
ability and leadership skills necessary to make a significant positive impact on both their
community and the world. Students will leave ALA - NLV having learned the meaning and value of
hard work. They will be armed with a vast store of knowledge and facts and the training in logic
nebessary to successfully utilize that knowledge and those facts. They will know that leadership
stems from character and that lasting influence can only be maintained through selfless service, not
compulsion.

Allstudents at American Leadership Academy will be prepared for higher education, active civic -
participation, government service, and workforce participation. This will be accomplished through
the completion of a rigorous academic program, civic engagement, and character development.

(@) Ar ticulate clear guiding purposes and priorities that are meaningful, measurable, and
attainiable. o

ALA - NLV will improve academic achievement as measured by internal and external assessments.
These same assessments will provide accurate measurement of student performance and provide
accountability to the school and transparency to school stakeholders. ALA - NLV will establish a
comparison for existing public schools that will challenge them to attain greater levels of
performance. Finally, ALA - NLV will provide professional opportunities to teaéhefé by eriabling
too—performing teachers the chance to step into administrative roles at future campuses.

Another guiding purpose that is important, but harder to measure, is the development of character
through the exploration of leadership principles and great literature.

(3) A charter school'must have as its stated purpose at least one of the goals set forth in NRS
386.520. Please identify the statutory purpose(s) of the school and how these align to the
mission and vision of the school. The six statutory purposes are:

. (a) Improving the academic achievement of pupils;

(b) Encouraging the use of effective and innovative methods of teaching;

(c) Providing an accurate measurement of the educational achievement of pupils;

(d) Establlshmg accountablllty and transparency of public schools;

(e) Providing a method for public schools to measure achlevement based upon the

performance of the schools; and

- (f) Creating new professional opportunities for teachers.
ALA NLV seeks to fulfill all of the statutory purposes of charter schools by improving academic
achlevement, utilizing effective methods of teaching, accurately measuring student achievement,
establishing accountability for existing public schools by providing student academic achievement
comparison, and by creating new professional opportunities for teachers.

ALA - NLV is replicating an existing school model that has achieved high academic performance in
various demographics. The chosen school model has done this by focusing on effective instructional
methods that are proven to achieve results. ALA - NLV will use a robust internal assessment
program to gauge student achievement en route to increased academic performance. ALA -NLV’s
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internal assessments will be augmented by the external assessments mandated by the State of
Nevada and the Authority.

ALA - NLV will provide accountability for existing schools by providing an additional data point
comprised of similar demographics. The comparison between ALA - NLV and existing schools’
academic achievement will help schools and the community more accurately measure student
achievement

By adopting a school growth model, ALA - NLV will offer substantial opportunities for teachers to
pr‘fogress ahd obtain greater professional opportunities. As ALA - NLV grows, it will look to grow
fr{)m within and promote outstanding teachers to new positions. ALA - NLV will also provide
or{going professibnal development courses to ensure teacher proficiency and provide for greater
stident success.

TRANSFORMATIONAL CHANGE
The SPCSA is committed to authorizing applicants that seek transformational change for the

communities they serve, meaning that the operator:

e * Puts forth a model that will result in double-digit academic gains, and

e Has a solid pla‘n to move schools toward the top 25% in Nevada. School progress is evaluated
* based on the SPCSA’s Charter School Performance Framework (CSPF) and the Nevada School
. Performance Framework (NSPF) adopted by the Nevada Department of Education. :

(1) Articulate your approach to education. Describe the most essential features of your school that
ensure it will meet the SPCSA’s ambitious academic goals. Specifically describe how your
students, many of whom will not be proficient initially, will experience and practice academic
rigor during the first year and subsequent years in which your school is progressing toward
the SPCSA’s academic goals.

American Leadership Academy - North Las Vegas’ (ALA - NLV) mission is to “provide the best

educational experience possible to as many students as possible in a moral and wholesome

enyironment.” -

ALA - NLV is unique and innovative in that it views education as an experience, not merely a
curriculum or scope and sequence. Walt Disney was able to create “the most magical place on
earth” because he understood that attending his theme park was an experience that every
employee contributed too. In fact, he so fully believed this that he referred to every staff member as
a cast member, insinuating that each person played an important role in an ongoing theatrical
production.

In.;' a fashion similar to Mr. Disney, ALA - NLV recognizes that every staff member contributes to the:
educational experience of each student. This philosophy is incorporated into everything that we do,
from the staff we hire to the curriculum we select. When someone walks into an ALA - NLV campus
théy will be greeted by a smiling face, provided excellent customer service, made to feel like a
welcome and contributing member of the school family, and supported in fulfilling their role as a
parent or student.
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The program of instruction also aligns to this philosophy by providing an engaging and rigorous
academic experience. This begins by following the Core Knowledge sequence of content that
carefully outlines a specific, vertically aligned sequence that avoids unnecessary repetition and
builds upon the students’ existing knowledge. This concept is further encapsulated in our math
program, Saxon Math, that helps students learn content while avoiding frustration by giving
students small chunks of new information embedded in review of previous content. By keeping
students in the zone of proximal development, students learn more and feel capable of mastering
d1ff1cult content

The Core Knowledge sequence was developed in the 1980’s and is based on the research of Dr. E. D.
Hirsch. An evaluation of the Core Knowledge Sequence conducted by John Hopkins University (3)
found that “implementing Core Knowledge consistently contributed to making instruction more
in;teresting and content-rich for students, provided coherence to the curriculum, and contributed to
increased teacher collaboration and professionalism.” In evaluating the academic outcomes of the
program the authors found posmve effect sizes that “were large, and educationally meaningful (p.

Vl) .n

ALA utilizes a classical-school model that has been proven to be effective in various demographic
profiles, from low socioeconomic students to high socioeconomic students. This is important to ALA
- NLV as it relates to the second part of our mission: “to as many students as possible.” ALA - NLV
will be a growth model school. This means that we will frequently have a percentage of our
population that will be new to us and comes from various academic and socioeconomic profiles.
Our curriculum.is designed to be accessible to students of all academic proficiency levels and to
quickly accelerate their learning to meet school standards. This includes special education
programs, response to intervention, and gifted programs. This model is currently in use in both
low-SES and high-SES markets in Arizona with great success.

Students that struggle to miaintain performance are given additional assistance during built-in
remediation blocks. Students that exceed performance expectations are granted the ability to
accelerate and deepen learning during the same block of time. In this way, all students, regardless
of i mcommg performance level, are empowered to achieve academic excellence.

Students are also taught to take accountability for their own learning. After each internal
assessment, the student records his/her progress in their own data notebook. Each student sets
personal goals for progress and is held accountable for results. Students account for their learning
tortheir parents during student-led parent/teacher conferences. This accountability and focus on
improvement helps each student increase their personal commitment to excellence and improves
overall student performance.

(2) Describe the fundamental features of your educational model that will drive outcomes in your
proposed school. Key features may include:
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° Programs (e.g., curriculum, PD, afterschool program, parent program, etc.)
° Principles (e.g., no excuses, individualized learning, learn at your own pace,
etc.) » . S
e Structures (e.g., blended learning, small learning communities, small class
: sizes, etc.)
The Core Knowledge Sequence is central to American Leadership Academy - North Las Vegas’

model. The sequence provides the framework for the school’s curriculum and also establishes the
instructional methods that the school will utilize to obtain successful studént outcomes. The ’
sequence is carefully aligned to build knowledge from one grade level to the next while also
exploring a rich and expansive survey of facts and information within each grade level. Dr. E.D.
Hirsch, the developer of the Core Knowledge Sequence, distinguishes existing knowledge as the key -
to accessing additional knowledge and specifically identifies the closing of performance gaps in
underprivileged populations as one of the key goals of the sequence.

Dr. Hirsch also synthesizes decades of educational research to guide instructors on the methods of
instruction that will yield the greatest benefit while also outlining methods of instruction that will
impede student learning. Specifically, he identifies explicit or direct instruction as the methods of
instruction most likely to yield superior learning outcomes for students.

By following the sequence outlined by Dr. Hirsch and employing the instructional strategies
emphasized in his books, ALA - NLV will obtain significant academic gains and close the
performance gap for disadvantaged subgroups.

Another important component of ALA - NLV’s model is the leadership program. This program
influences every aspect of the school including: culture, décor, language, discipline, and instruction.
The integration of leadership begins during staff development prior to the beginning of the school
year. During this time, all staff, including support staff, participates in a 7 Habits of Highly Effective
People training course. This course helps staff learn and incorporate the life-changing aspects of
this program into their own lives and dramatically improve their own effectiveness. ‘

Teachers, in turn, will take the principles that they have learned and are applying and teach them to
their students. Each class will be responsible for developing their own 7 Habits display. Each
student will accept and fulfill a meaningful leadership role.

The 7 Habits of Highly Effective People has been implemented in Fortune 500 companies,
governmental entities, and other high profile organizations for decades. Now, this same program
that has helped these organizations achieve greater efficiency and remarkable success is being
applied in the school setting to help teachers, students, and parents obtain greater results.

The most important aspect of ALA - NLV’s model is its emphasis on providing an excellent
educational experience in a morale and wholesome environment. ALA -NLV realizes that who a
pei*son is, is more important than what they know. For this reason, ALA -NLV puts paramount
importance on creating a safe and nurturing environment for all students. This is done by teaching
servant leaderShip and the 7 Habits of Highly Effective People. It is done by maintaining a strict
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dress code and code of conduct for both students and staff. It is done through participation in
regular service opportunities. Finally, it is done by involving parents in the life of the school. When
parents are actively engaged at the school, the campus becomes an extension of the home where
positive values are reinforced.

It is not be construed that ALA ~NLV will teach religion or be of any particular religious persuasion
or affiliation. ALA - NLV will obey all national and local non-discrimination laws. ALA - NLV will
welcome all students and build upon the shared virtues that have helped to make our nation great,
including: hard work, perseverance, accountability, integrity, civility, honesty, and kindness.

[3)‘ Describe the mechanisms by which the fundamental features you described in (2) will
" dramatically influence student success. Please provide evidence from your own experience
“ and/or valid research.

The Core Knowledge Sequence and accompanying instructional methods will dramatically
influence student success by providing a clear and articulate framework for learning and
maximizing instructional effectiveness. A national evaluation of Core Knowledge Sequence
Implementation by Stringfield et alé found that “Implementing Core Knowledge consistently
contributed to making instruction more interesting and content-rich for students, provided
coherence to the curriculum, and also contributed to increased teacher collaboration and
professionalism.” The study further found "Core Knowledge implementation was also associated
with greater academic engaged time in schools” leading to “large and educationally meaningful”
positive effect sizes in math and reading performance.

These findings have been replicated at the eight existing American Leadership Academy campuses
in Arlzona By following the Core Knowledge sequence and associated instructional method,
Amerlcan Leadership Academy, Inc. has been recognized as one of the top-10 charter schools in
Arizona and among the top 5% of school districts in Arizona.

=

Leadership instruction and emphasis influences student success by helping them learn and
iﬁcorporate principles of personal and interpersonal effectiveness. Students begin their path of
leafdership development by learning that character precedes influence and that the character ethic
far exceeds the personality ethic and quick-fix tactics of interpersonal influence. Students learn that -
they are agents, free to act for themselves. While their background and environment significantly
influence them, as agents they have the ability to choose to rise above circumstance and obtain
personal excellence. As students learn to master themselves, they then begin to work with others in
mare meaningful and cooperative ways. Students learn to prioritize, think about others, and work - -
together to obtain results together greater than what they could each obtain alone. These principles
help students énd staff unleash their potential and obtain unbelievable results.

An example of leadership principles in action occurred at an ALA, Inc. high school. While at lunch,
two young men got into a heated argument that soon escalated to blows. They were escorted to the

8 Sfringfield, S., Datnow, A., Borman, G., & Rachuba, L. (2000). National Evaluation of Core Knowledge Sequence
Implementation: Final Report. John Hopkins University. ’
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Director’s office where they had to wait together until the Director was available to meet with them.
While they waited, they decided to apply the leadership principles they had been learning. They
realized that neither of them wanted to receive disciplinary action and that their only hope of
avoiding disciplinary action would be to work together. They set aside their disagreements and
began developing a proactive plan. By the time the Director was available to meet with them they
were ready to propose a win-win solution whereby they could avoid suspension while the
community and school benefited. Together they proposed a plan to operate a Christmas toy drive
and volunteered to perform all related work together as their penitence. The Director accepted
the1r proposal and the resultmg toy drive resulted in hundreds of toys being donated to charity.

A moral and wholesome environment influences student performance by helping keep the
emphasis on learning. Profanity, bullying, verbal outbursts, disrespect, immodesty, and other such
behaviors distract students and inhibit their ability to learn. Albert Einstein has been quoted as
saymg “the main thing is to keep the main thing the main thing.” While that sounds like circular
reasomng, itis actually quite applicable. School should be a safe place where students can focus on
lea__rnmg. Anything that detracts from the learning environment should be eliminated or mitigated
to the best of the school’s ability. Yet, nature abhors a vacuum. Simply seeking to remove these
behaviors is not sufficient. They must be replaced with articulate speech, service, respect, modesty,
and integrity. As stated above, these values are incorporated through leadership instruction, classic
literature, a strict dress code, and service opportunities.

(4)° How will you drive growth among students at all achievement levels, accelerating the
- achievement of those who are most behind?

ALA - NLV will drive growth among all students through the utilization of an integrated
remediation and accelération period and accompanying Rtl program. During this period, students
will be ability-grouped and challenged at their own level. Resources specific to their needs will be
1dent1f1ed and provided, as possible.

Itis further anticipated that the school will qualify for Title I funding and will utilize such funds to
operate a targeted assistance program in math and reading. A reading interventionist and math
interventionist will be hired upon approval of the Title I program and tasked with helping improve
student academic success.

For.students that qualify:for curriculum modifications, remedial curriculum will be implemented in

personalized instructional settings. English Language Learners will also be provided the
instruction, materials, and support necessary to obtain full English proficiency.

CUZ_RRICULUM & INSTRUCTIONAL DESIGN
The framework proposed for instructional design must both reflect the needs of the anticipated

population and ensure all students will meet or exceed the expectations of the Nevada Academic
Coiitent Standards.

(1j~ Describe the proposed academic program and how it complies with the requirements of NRS
- 386.550 and NRS 389.018.
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As:the first word indicates in the name of the school, American Leadership Academy - North Las
Vegas (ALA - NLV) has a love for our great country and believes that all students must understand
their duties as a citizen of the United States of America. As a part of this belief, ALA - NLV will
ensure that students are provided with in-depth instruction in U.S history and will ensure that
history is taught using primary source documents. Through the history topics embedded within the
curriculum, students will learn important historical content such as:

° . Native American Peoples, Past and Present

o Early Exploration and Settlement

o Presidents, Past and Present

o Symbols and Figures

L From Colonies to Independence: The American Revolution
o Early Exploration of the American West

° American Government: The Constitution

o . TheWarof1812

o The Civil War

e Immigration and Citizenship

o Geography of the Americas

o Immigration, Industrialization, and Urbanization

° World War I: “The Great War,” 1914-1918

e Russian Revolution

° America from the Twenties to the New Deal

e Worldwarll

° The Cold War

e The Civil Rights Movement

o - The Vietnam War and the Rise of Social Activism

o The Middle East and 0Oil Politics

° The End of the Cold War: The Expansion of Democracy and Continuing Challenges
° . Civics: The Constitution- Principles and Structure of American Democracy
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ALA -NLV believes that in addition to rich instruction in U.S. history and the leaders that have
shaped our country, students need to learn personal leadership skills so that they, too can do great
things for their community. Students of ALA -NLV will discover their natural born purpose and
dei(elop and implement a game plan in each area of life by tracking progress towards academic and
personal goals each day. When progress towards goals are stifled, students will receive coaching
from their teachers on how obstacles can develop resiliency and how adjustments may need to be
made to achieve success. Students will develop the art and science of friendship by learning what it
means to be a true friend and how simple things such as shaking hands while making eye contact
demonstrates that someone is valued and respected. Students will assist in the development of a
united leadership culture by assisting with school tours, delivering morning announcements, and
leading school assemblies. Students will also learn the art and science of conflict resolution and
how conflict can destroy the unity and growth within a community. Students will be challenged to
mogdel leadership within the community by providing 12 hours of service to meet an identified need
each year.

In addition to the core beliefs related to patriotism, service and leadership, ALA -NLV holds
academic excellence as its number one duty to students, parents, and the community. To this end,
students will be provided enrichment and remedial learning opportunities in addition to grade
level content through the use of time proven, research-based programs. To support the needs of all
students, teachers will be trained in the Explicit Instruction model and will be required to
implement the research-based instructional strategies developed by Anita Archer and Charles
Hughes during each lesson.
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In addition to Explicit Instruction, teachers in grades 6-8 will be trained in the Shared Inquiry
method of instruction (also referred to as the Socratic Seminar) to build the oral and written
expression of our young scholars.

As a school that prescribes to the work of Dr. E.D. Hirsch and the Core Knowledge Foundation, ALA -
NLV has adopted a specialized curriculum that is fully aligned to the Core Knowledge Sequence as
well as the Nevada Academic Content Standards (NVACS). Curriculum maps have been developed to
outline 180 days of core instruction in grades K-8. Alignment to the NVACS standards has been
verified by each curriculum publisher through their standards alignment documents. The core
curricula‘that will be used at ALA - NLV Las Vegas will include:

Grades K-5: Core Knowledge Language Arts (CKLA) 7: Core Knowledge Language Arts (CKLA) K-
5 provides comprehensive, coherent reading and language arts instruction that draws from the
content within the Core Knowledge Sequence that was first developed in 1988 by Dr. E.D. Hirsch &
the Core Knowledge Foundation. Developed by the Core Knowledge Foundation, in partnership
with Amplify, CKLA provides curriculum that establishes strong foundations of background
knowledge and critical language arts skills for academic excellence, higher literacy and lifelong
learning,

Text within the Listening and Learning strand of the CKLA program exposes students to text
beyond what they would be able to read independently because research has shown that listening
comprehension far exceeds reading comprehension8. When putting this research to use in the
classroom, students are able to access and understand more difficult content than they would be
able to by reading the same information. ALA -NLV believes that by delivering content beyond

grade level expectations, with the necessary instructional supports, student’s will develop astrong
knowledge base and that their confidence in the classroom will i increase.

In.addition to the Listening and Learning strand, explicit instruction in grade level reading, writing
and grammar skills are provided through the Skills strand within CKLA.
The following principles of instruction were utilized when developing the CKLA program:

o Explicit instruction in the code is necessary for automatic and effortless decoding.

o Background knowledge is essential to strong comprehension

. Vocabulary learning is most efficient when it is contextualized, content-based, and constant
o The connection between oral and written language must be supported

CKLA is also fully aligned to the Five Big Ideas in Reading 9 which con51st of
1 Phonemic Awareness
2 Alphabetic Principle

3. Fluency with Text
4 Comprehension
5. Vocabulary

7 tl) Taken from: http://www.amplify.com/curriculum/core-knowledge-language-arts
8 (2) T. G. Sticht, 1974, 1984

9 (3) Taken from http://reading.uoregon.edu /big ideas
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Grades 2-5: Core Knowledge Literature: In addition to the exposure of above grade level text
through the CKLA program, students in grades 2-5 will be exposed to above grade level literature
through novels recommended by the Core Knowledge Foundation 10, The following sequence
represents the literature that students will be reading or will have read to them in grades 2-5:

Charlotte’s Web

Peter Pan

A'Christmas Carol

Robin Hood

Pollyanna

The Legends of Sleepy Hollow
Robinson Crusoe

Adventures of Tom Sawyer
The Secret Garden

Little Women

Students that may struggle with comprehension of above-grade level text will be provided daily
support during the language arts reteach instructional block. During this time, each teacher will
utlhze student performance data to target instruction and provide additional supports as needed.

Grades 6-8: Hake Grammar: Hake Grammar is a comprehensive grammar program that
introduces and strengthens a student’s understanding of grammar concepts through incremental
development and continual review. “Incremental development changes the order of instruction.
Lessons on a topic are not grouped into a chapter that is hastily learned and quickly forgotten.
Rather, lessons on a topic are spaced over time, giving students the opportunity to master one step
of instruction before attempting the next step. Continual review changes the way skills are
practiced. Instead of working on 30 exercises of the same kind each day, students work on 30
exercises that practice the skills and concepts presented to that point in the program. In other

10“(4) Taken from: http://www.coreknowledge.org/
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words, every day is a review day that also includes a few questions on the new lesson. Continual
review gives students time to grasp a concept deeply and to move the learning from short-term to
long-term memory. Further, students begin recognizing the interconnectedness of concepts instead
of viewing skills in isolation.”11

In addition to the design of the program, Hake Grammar presents information related to art,
history, science and art. The creator of the program designed the lesson activities to ensure that
students were not only learning grammar, but that they were learning grammar through the lens of
r1ch content.

Grades 3-8: ertmg & Rhetorlc The Writing & Rhetoric Program helps students gain proficiency
in writing through utilization of the classical rhetorical exercises of the progymnasmata. “The
Writing & Rhetoric series method employs fluent reading, careful listening, models for imitation,
and progressive steps. It assumes that students learn best by reading excellent, whole-story
examples of literature and by growing their skills through imitation. Each exercise is intended to
impart a skill (or tool) that can be employed in all kinds of writing and speaking. The exercises are
arranged from simple to more complex.12”

Grades 6: Vocabulary from Classical Roots: Vocabulary from Classical Roots is a supplemental
vocabulary program which teaches students how to understand the meaning of new terms by
analyzing the prefix and suffix associated with the root word. As confirmed by decades of research,
vocabulary instruction plays a key role in improving a student’s reading comprehension and overall
academic success 13. The Vocabulary from Classical Roots program was selected because of its
alignment to ALA - NLV's curriculum sequence and its commitment to vocabulary instruction
specifically related to Greek and Latin roots.

Grades 7-8: Latin Alive!: All students attending ALA - NLV for grades 7 & 8 will be required to
take Latin as a function of the school’s classical pedagogy. The Latin Alive! Program provides an
accessible and easy to implement introduction to the Latin Language. Latin prepares student for
success as fifty percent of English words come from Latin and ninety percent of polysyllabic words.
Professwns such as science, law, medicine, music, art, and philosophy are steeped in Latin. Latin
also serves as the foundation of the romance languages: Spanish, French, Portuguese and
Romanian.

6-8: Core Knowledge Literature: Students in grades 6-8 will participate in literature studies of
novels recommended by the Core Knowledge Foundation which also include some text beyond
grade level expectations. The following sequence represents the literature that students will be
reading in grades 6-8:

1 (5) Taken from: http://www.hake ublishing.com/pedagogy.html

12 Writing & Rhetoric. Classical Academy Press. Retrieved online from:
http://classicalacademicpress.com /writing-rhetoric-book-1-fable-program/#.VpQvjjaiBAg

13 Taken from:
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=weh&cd=1&cad=rja&uact=8&ved=0
CCIQFjAAahUKEwidltK40bPIAhWIN4gKHeEuDyQ&url=http%3A%2F%2Fngl.cengage.com%2Fasse
ts%2Fdownloads%2Fedge pro0000000030%2Fam moore why vocab: instr mtrs.pdf&usg=AFQiC
NEgfrBO7y3Nz87BSf1]IvI2IfN uQ
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The Prince and the Pauper
Adventures of Ulysses
Black Ships Before Troy
Julius Caesar

Anne Frank: The Diary of a Young Girl
Call of the Wild

Dr:Jekyll and Mr. Hyde
Animal Farm

Twelfth Night

Thé Good Earth

Lord of the Flies

Students that may struggle with comprehension of above-grade level text will be provided daily
support during the language arts reteach instructional block. During this time, each teacher will
utilize student data to target instruction and provide additional supports as needed.

6-8: Document-Based Questions: Students in grades 6-8 will be provided with the opportunity to
master grade level standards associated with informational and expository text through the
completion of Document-Based Questions (DBQ’s). In a DBQ exercise, students are asked to develop
a persuasive response to an open-ended question by reading and analyzing a series of primary and
secondary pieces of informational text related to the history and science topics of study. After
reviewing each piece of informational text, students must cite text-based evidence that supports
their response to the open-ended question.

Grades K-8 Saxon Mathematics: Saxon Mathematics will be utilized by all grades and is fully
aligned to the Nevada state standards as evidenced by alignment documents produced by the Saxon
publisher, Houghton Mifflin Harcourt. ALA -NLV will teach mathematics one grade level ahead as it
is a belief of ALA that students can meet high expectations when coupled with love and support
from a highly qualified teacher. Students that may struggle with accelerated instruction will receive
daily support through the mathematics reteach instructional block. During this time, each teacher
will utilize student data to target instruction.

Grades K-8: SRA Reading and Mathematics: Students that are underperforming academically will
receive supplemental instruction from Title 1 staff through daily pull-out services during the
mathematics and reading reteach blocks using the SRA intervention programs listed below.
Addltlonally, students that are receiving Special Education services who are severely below grade
level in reading and /or mathematics will receive core instruction using the following SRA
programs:. .

¢ K-3-Reading Mastery
¢ 4-8- Corrective Reading
~» K-3- Connecting Math Concepts
°  4-8- Connecting Math Concepts & Corrective Math

Core tenets of the SRA intervention programs are that they provide a systematic and explicit
approach to reading and mathematics instruction where skills are taught in a spiraled approach
and continual review is used to fill instructional gaps. Students receiving services through Title 1 or
Special Education are placed into small groups based upon the program'’s placement test that is
provided at the beginning of the year and instruction is modified as needed to accommodate each
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student’s rate of learning. The SRA method is time-proven and has been proven to dramatically
improve the performance of those who have been exposed to the program. 14(7)

Grades K-8: Core Knowledge History: Students in grades K-5 will receive social studies
instruction in rotation with science during the daily social studies/science instructional block.
Students in grades 6-8 will receive daily social studies instruction independent from their science
instruction. Teachers will utilize materials provided by the Core Knowledge Foundation and
Pearson to present social studies topics according to ALA’s curriculum maps. The social studies
topics chosen for each grade level will align with the Nevada state standards and include topics
related to history, geography, economics and government. Additional primary and secondary
source documents will be utilized at the middle school level as students further develop their
inquiry skills.

Grades K-8: Houghton Mifflin Harcourt- Science Fusion: Students in grades K-8 will utilize
Houghton Mifflin Harcourt's Science Fusion program to learn of the science topics outlined in ALA's
curriculum maps. Additional resources provided by the Core Knowledge Foundation will also be
utilized through the Core Knowledge Teacher’s Handbook to present grade level science topics. The
science topics outlined in ALA’s curriculum maps will be fully aligned to the Next Generation
Science Standards based upon alignment documents shared by the curriculum company.

ALA - NLV Las Vegas has a firm commitment to the development of each student in areas beyond
the core subjects. Within the elective and specials courses, students will have the opportunity to
further develop leadership skills as they interact with their peers outside of the classroom. The
following specials or elective courses will be offered beginning in Kindergarten and will be aligned
to the Nevada state standards for each content area:

¢ K-8: PE & Health: Within ALA’s health courses, students will learn important nutritional

’ and physical safety information to support healthy living by making informed health
decisions. In addition to health education, physical education has been proven to increase
physical activity later in life and provides students a safe environment to develop
sportsmanship and skills that are crucial for effective collaboration?s (8). To this end, ALA -
NLV Las Vegas will offer PE and Health courses to all students on a weekly basis.

14 Taken from: http://www.nifdi.org/research/database/di-research-
database7v1ew publication&task=show&id=255

15 Taken from: http //www phitamerica.org/benefits of p e in schoolhtm
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K-5: Music: Students in the primary and intermediate grades will learn the fundamentals of
music theory and history through weekly instruction delivered by a highly qualified
instructor. Students will have the opportunity to showcase their learning through semi-
annual school-wide performances.

K-8: Art: Students will receive weekly art instruction and will learn the basic principles of
art as well as art history in the primary and intermediate grades. Students in grades 6-8 will
be able to apply their learning of art principles through a variety of mediums during guided
projects. .
K-6: Leadership: Students will be given one explicit lesson in leadership principles eac
week. These lesson will get more complex as students get older, requiring serious self-
reflection and development of skills.

6-8: Technology Applications: Students in Technology Application courses will learn basic
keyboarding and navigation skills and then progressing to the mastery of common office
software applications in the intermediate grades. Students will be exposed to basic coding
skills and website development to prepare them for high school technology courses.

6-8: Choir: Choir will be an elective of students in grades 6-8 as they deepen their
understanding of previously learned music theory through in-depth application.

6-8 Latin: As a school rooted in classical education, Latin was selected as a required elective
for students in grades 6-8 because of its importance in the development of the English
language. “Students of Latin develop skills and strategies for acquiring new vocabulary and
sentence structures, which increase their readiness to acquire other languages as needed.
Latin helps cultivate such mental processes as alertness, attention to detail, memory, logic,
and critical reasoning. Additionally, through the study of Latin, students can build a solid
base for the subsequent study of Romance languages such as Spanish, French, and Italian.”16

This program of instruction is currently used by the EMO and has been proven to deliver high
academic & personal student achievement for schools operating with similar demographics to ALA

{(2) Describe the instructional strategies that you will implement to support the education plan
“ and why they are well suited for the anticipated student population. Outline the data,

16 Taken from: http://www.ncssfl.org/papers/index.php?latin
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methods, and systems teachers will use to provide differentiated instruction to all students.
Please note that SPCSA schools typically start with students performing across a broad
spectrum from years below grade level to advanced learners. Include the professional
development teachers will receive to ensure high levels of implementation.

Decades of research on teaching and learning has supported the use of Explicit Instruction and its
benefit amongst all types of learners. The elements of Explicit Instruction as developed by Anita
Archer and Charles Hughes includes?”:

1 Focusing instruction on critical elements

20 Sequencing skills logically

3 Breaking down complex skills and strategies into smaller instructional units
4. Designing organized and focused lessons

5. Beginning lessons with a clear statement of the lesson’s goal and your expectations
6. Reviewing prior skills and knowledge before beginning instruction

75 Providing step by step demonstrations

8. Using clear and concise language

9, Providing an adequate range of examples and non-examples

10. Providing guided and supported practice

11.  Requiring frequent responses

12. Monitoring student performance closely

13. Providing immediate affirmative and corrective feedback

14. Delivering the lesson at a brisk pace

15. Helping students organize their knowledge

16. Providing distributed and cumulative practice

It has been proven through the work of the EMO that these 16 elements are key to effective
instruction in grades K-8 regardless of the student’s background or proficiency. The use of Explicit
Instruction is simply putting to practice time-proven effective habits of teaching and learning,
which allow for students to master grade level as well as accelerated content.

The Explicit Instruction method allows for teachers to gather immediate data on student mastery
through frequent student responses. Information gathered from these student responses is used to
differentiate instruction in real time by providing affirmative and corrective feedback and
determining the level of supported practice that is needed. Differentiated instruction will also be
provided to students using information gathered through a child’s 504 Plan, Individualized
Education Plan (IEP), and/or through in-class and benchmark assessments.

In‘addition to the use of Explicit Instruction, teachers of grades 6-8 will be expected to utilize the
Shared Inquiry method of instruction. As a traditional school that is rooted in classical education,
American Leadership Academy North Las Vegas believes that learning occurs in three stages:

1 Grammar (K-5)
2. Logic (6-8)

3. Rhetoric (9-12)

17=Explicit Instruction: Effective and Efficient Teaching by Anita L. Archer and Charles A. Hughes

25




During the grammar stage, students need access to a common curriculum so that a firm knowledge
bé_{se can be established and this is done through implementation of the Core Knowledge Sequence.
Once a foundation has been established in grades K-5, students can begin to understand more
abstract concepts and are able to begin to explore beyond factual information. Students in the logic
stage learn to support a thesis with evidence and how to analyze and critique a text. Use of the
Shared Inquiry or Socratic Method of instruction in grades 6-8 supports student learning during the
logic stage as students learn to articulate their opinion on a provided topic while also being
required to defend their position using the provided text or previous experiences. Through this
method of instruction, students not only strengthen their oral and written expression but they also
learn how to'listen and learn from their peers while searching together for the truth through class
discussions. This method of instruction provides students below grade level the opportunity to
l({arn from their peers while challenging students above grade level to find evidence to support
their position when posed with an open-ended question.

Teachers will receive professional development in both the Explicit Instruction and Shared Inquiry
methods of instruction prior to the start of the year and administrative oversight will ensure that
both methods of instruction are implemented during the school year.

(3) Describe the school’s approach to help remediate students” academic underperformance. -
Detail the identification strategy, interventions, and remediation to be implemented. Cite the
research/rationale for the chosen methods. What student academic support resources should
your school expect from the EMO or CMO (if applicable)? How will you measure the success of
your academic remediation efforts (in year 1, year 3, year 5, and beyond? How will you
communicate the need for remediation to parents? How will staffing be structured to ensure
that gifted students are adequately supported?

Academic underperformance is first identified during the enrollment process when reviewing
student’s records and is further investigated after reviewing pre-assessment data that is collected
at the start of the school year. In addition to pre-assessments, teachers administer a 45-day
screener which allows for academic underperformance concerns to be noted. The completed 45-
day screener forms are given to the campus Assistant Director and are forwarded to the
appropriate specialists within the school for monitoring as necessary. Specialists beyond the
classroom teacher that assist in the monitoring of students that are underperforming include the
site Title 1 Specialist, Gifted Mentor, Special Education teacher, Speech Pathologist, School
Psychologist, Occupational Therapist, and Physical Therapist. Specialists may recommend

interventions or new instructional strategies to classroom teachers after monitoring student =~ -~ - =o=maa

progress. Specialists, including campus administration, may also choose to immediately refer
students with significant concerns to the school-wide Student Success Team (SST) to ensure that
more intensive actions are taken to address the student’s needs.

Students who are not receiving services through an IEP that score within the bottom 5% of a grade
level in mathematics or language arts on the standards pre-assessment will be considered for daily,
small group remedial instruction by a Title 1 Specialist or paraprofessional. ALA - NLV Las Vegas
has built daily reteach and enrichment instruction into the daily schedule to provide students
below and above grade level additional instructional time in both mathematics and language arts.
Students requiring intense interventions will be provided pull-out instruction during this time
using the SRA reading and mathematics intervention programs that are time-proven to increase a
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student’s proficiency by 1-2 grade levels in one year18 19, Parents will be notified by the Title 1
Specialist should their child benefit from Title 1 support and permission will be obtained by the
parent before services are provided.

For students that are identified as gifted, American Leadership Academy North Las Vegas will
utilize the Gifted Cluster Grouping model which places gifted students with their peersin a
heterogeneous classroom that s led by a gifted endorsed teacher. The role of the Gifted Cluster
teacher is to differentiate each lesson and enrich to the extent necessary based on the needs of the
students in the class. Enrichment occurs through compacting, extensions, independent learning,
menu boards, and learning contracts. The Gifted Cluster Grouping model has been proven to
dramatically increase the academic performance of all students in the class because of the teacher’s
ability to differentiate instruction based on each student’s instructional level. 20

Students that demonstrate academic underperformance who have not been identified as gifted or
requiring Special Education services and whose underperformance does not warrant pull-out
assistance will receive in-class intervention support by the classroom teacher. In-class
interventions are determined by grade level/ subject Professional Learning Communities (PLC)
during the review of curriculum-based and benchmark student performance data. In-class
interventions are implemented during daily reteach and enrichment blocks for both reading and
mathematics and also during core instruction. The success of interventions are determined based
on'increased student performance on curriculum-based and benchmark assessments. When a child
is receiving in-class interventions, the teacher communicates the interventions that are being
provided to the parent and suggests interventions that can be implemented at home to support the
learning at school. Students receiving in-class interventions for academic purposes will also be
encouraged to participate in after-school tutoring opportunities.

If increased performance is not seen on comprehensive assessments and progress monitoring
measures after consistently providing classroom interventions, classroom teachers may refer the
student for discussion to the Student Success Team. The purpose of the SST team is to provide
classroom teachers with recommendations for research-based interventions based on the academic
concerns of the students that are referred to the team. The SST team meetings are led by the
campus Title 1 Specialist and includes campus administration, grade level teachers, and other
campus specialists as needed. Parents of the referred students are interviewed prior to the SST
team meetings by the Title 1 Specialist to gather important information on the child’s
developmental and academic history. Once interventions have been recommended by the SST team,
follow-up SST meetings are held after 2-4 weeks to determine whether improvement has been
seen. If improvement is not seen, new or revised interventions may be proposed or referral for
furt_.ther evaluation to the Special Education department may be considered.

The success of all academic remediation efforts will be measured by reviewing year-over-year state
assessmentdata. If improvement is not seen amongst students within the bottom 30% based on

18 Taken from: http: 7/www,nifdi.org/research/database/di—research-
database?view=publication&task=show&id=244

19 Taken from: http://nifdi.org/research/recent-research/technical-reports/1172-2014-2-an-
analysis-of-achievement-scores-of-arthur-academy-schools-2007-t0-2013

20 Taken from: Brulles, D., Cohn, S. & Saunders, R. Journal for the Education of the Gifted, Prufrock
Press, Inc. Vol. 34, No. 2, pp. 327-350, Winter 2010
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academic performance, then alterations to the school-wide intervention and remediation plan will
be considered.

(4) Describe how you will identify the needs of all students. Identify the research-based programs,
. strategies and supports you will utilize to provide a broad continuum of services, ensure
students’ access to the general education curriculum in the least restrictive environment, and
fulfill NV’s required Response to Intervention model.

Students’ needs will be identified through a variety of methods with identification beginning during
the enrollment process. As a part of the enrollment process, parents will be able to share with the
school if their child has previously received Special Education, gifted, ELL, or 504 related services. If
the parent chooses to share this information with ALA - NLV, it is forwarded to the appropriate
campus specialist so records can be requested and placement into the appropriate programs or
services can begin upon enrollment.

Information on the needs of students is also collected through the beginning of year curriculum-
based and standards-based assessments that are administered within the first month of school.
Academic information from these assessments is used to determine if classroom interventions or
Title 1 supportis needed in reading and/or mathematics. Title 1 support is provided to Tier 3
stiidents through a pull-out program where SRA mathematics and reading programs are used
depending on the student’s needs. All of the SRA programs that will be utilized by ALA - NLV have
been time-proven and research demonstrates significant learning gains for students when these
programs are utilized. 21 22

Teachers are also asked to complete a 45-day screening form on all new students at the start of the
school year to identify concerns related to behavior, vision, hearing, psychomotor skills,
communication, and academic progress. Information from these forms is forwarded to campus
administration and the appropriate building specialist for further screening or progress
monitoring.

Campus administration, along with building specialists, may choose to refer students to the school-
wide SST team based upon information gathered through the 45-day screening process and
beglnnlng of year assessments. As previously mentioned, the purpose of the SST team is to provide
recommendations to classroom teachers of research-based interventions that can be implemented
totaddress the concerns of the child in discussion. The SST team uses academic performance data,
attendance information, previous school records, parent input and teacher input to determine the
most appropriate interventions to address the presented concerns. All students that are referred to
the SST team for academic concerns will be encouraged to attend after-school tutoring sessions to
support the in-class remediation efforts.

During weekly PLC meetings, grade level/subject teams review student performance data to
determine the effectiveness of instruction. If 80% or more of the students demonstrate mastery of
the content on the assessment under review, then the PLC team discusses interventions that may
need to be inmplemented for students who did not demonstrate mastery of the content. Intervention

21 Taken from: http://www.nifdi.org/research /database /di-research-
database?view=publication&task=show&id=244

22 Taken from: http://nifdi.org/research/recent-research/technical-reports/1172-2014-2-an-
analysis-of-achievement-scores-of-arthur-academy-schools-2007-t0-2013
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that are recommended may include in-class interventions, including differentiated instruction, or
after-school tutoring. The PLC team monitors the effectiveness of the selected interventions
through progress monitoring and additional formative and summative assessments. If academic
progress is not-seen, then the PLC team may choose to refer the student(s) for review to the school-
wide SST team.

Regardless of the individual that refers the student to the school-wide SST team, the goal is to
identify research-based interventions or services that can provide consistent access to the grade
level content. If the recommended interventions are implemented over a 2-4 week period with little
tono change in student behavior or learning, the team may consider a change in interventions or to
refer the child for additional evaluation to the Special Education department.

If a child does qualify for Special Education services, American Leadership Academy North Las
Vegas will provide specialized instruction in the subject areas dictated by the child’s IEP in the least
restrictive environment as determined by the IEP team. Services provided may include resource
(pull-out), mainstream (inclusion), placement at a specialized facility, or homebound services.
Highly qualified Special Education staff will be hired to provide the on-site or homebound services
agreed upon by the IEP team. Placement at off-site programs will be determined based on each
child’s individual needs and will be agreed upon by the IEP team.

I addition to the identification measures outlined above, ALA -NLV will request nominations for
gifted testing three times per year from teachers, parents and administrators. As a part of the
nomination process, individuals will be provided with a list of characteristics seen amongst gifted
learners to assist in the identification process. All students that are referred for testing will be
tested and will be placed in the grade level Gifted Cluster classroom if thelr results demonstrate a
need for gifted services.

(5) Explain how the school will identify and differentiate to meet the needs of intellectually gifted
students in a way that extends their learning and offers them unique, tailored opportunities.
Please note that Nevada law classifies intellectually gifted students as eligible for specific
support services. How will staffing be structured to ensure that gifted students are adequately
supported? '

American Leadership Academy - North Las Vegas will identify intellectually gifted students by
conducting CogAT testing three times per year (June, November, & February). Students are referred
for testing by teachers, parents and administrators after reviewing a provided list of characteristics
often seen amongst gifted learners. Students that are referred are provided the CogAT assessment
orie-on-one or in a small group in a setting that is appropriate for testing. The building Gifted
Mgntor coordinates all testing and shares results with each family to discuss eligibility for gifted
services. Students that score at or above the 98t percentile are eligible for placement into their
grade- -level G1fted Cluster classroom where instruction is led by a teacher who is endorsed in gifted
education.

Th‘e building Gifted Mentor, Gifted Cluster teacher, and the parents for each eligible student will
meet to develop a Differentiated Education Plan (DEP) which outlines the individualized instruction
that the student will receive according to their intellectual strengths. The building Gifted Mentor
will provide monthly professional development to all Gifted Cluster teachers to continue to improve
their ability to differentiate based on the needs of each student and will assist in the creation of
lessons that extend the grade level concepts. Differentiation will occur in all Gifted Cluster
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classrooms through compacting, extensions, independent learning, menu boards, and learning
contracts.

The Gifted Mentor, along with campus administration will oversee the progress of all gifted
students through standards-based assessments to ensure that the methods used to differentiate are
effective and are causing accelerated academic progress. Additionally, instruction in all Gifted
Cluster classrooms will be monitored by campus administration to ensure that the methods for
enrichment are seen in use on a consistent basis to meet the needs of gifted learners.

(6). Describe the enrichment opportunities that will be available to students performing at or
above grade level as part of the school's comprehensive strategy to ensure that all pupils are
making accelerated academic progress.

Students in grades K-8 that are performing at or above grade level according to the assessed NVACS
language arts and mathematics standards will be provided enrichment instruction on a daily basis
by.their classroom teachers during core instruction and within the enrichment instructional block.
The curriculum that has been selected by ALA - NLV includes supplemental enrichment materials
for teachers to utilize during the core instructional block to extend a student’s understanding of the
lesson’s content. Additionally, students will receive 30-45 minutes of enrichment instructionin
both mathematics and language arts beyond the core instructional blocks. These enrichment blocks
are used to extend the concepts being taught during the core blocks through compacting, menu
boards, whole group instruction, or small-group projects.

Students will be eligible for enrichment instruction if they score at or above 80% on a formative
assessment that is provided after core instruction has been delivered. Each grade level or subject
team will select grade level skills using the Common Core language arts and mathematics standards
that must be mastered by all students to ensure success in the next grade. Students that
demonstrate mastery of these skills as they are introduced throughout the year will receive daily
enrichment instruction to ensure that they are achieving accelerating academic progress.

Within grade level/subject teams, each teacher on the team will be designated to lead either a
reteach or enrichment group and students will be assigned to the appropriate instructional groups
based on their performance on the formative assessment. This method of intervention has been
utilized by the EMO and was conceptualized based upon the work of Vail School District in Vail, AZ
which has been recognized-as one of the top performing districts in the state of Arizona.23.

(7} Explain how students will matriculate through the school (i.é.,i pfbmoti(')n/retentiA(‘)bh politieS) ‘
- and how stakeholders will be informed of these standards.

Asfan open-enrollment charter school, American Leadership Academy - North Las Vegas shall

comply with all applicable state and federal laws pertaining to student retention and promotion.

Students at American Léadership Academy North Las Vegas shall be promoted on the basis of
academic achievement or demonstrated proficiency of the course or grade level subject matter.

In determining promotion or retention decisions, ALA shall consider the recommendation of the
student’s teacher, the student’s grade in each subject or course, the student’s score on the

23 Taken from: https: //www.facebook.com /edutopia/videos/10153239989284917/

30




proscribed State assessment instrument(s), and to the extent possible any other academic
information as determined by the school.

Students that fail to perform satisfactorily on the statewide assessment in grades 3-8 may not be
promoted without receiving targeted, remedial instruction.

Grades K-2: Students in kindergarten through second grade are expected to master grade-level
Nevada Academic Content Standards in order to be promoted to the next grade level. Standard
mastery will be measured by way of summative assessments aligned course objectives and Nevada
Academic Content Standards. Students that demonstrate mastery on core content stands may be
considered for promotion.

Students that fail to demonstrate mastery on Nevada Academic Content Standards will be
considered for retention. A team consisting of the student’s teacher, parents, and a school
administrator will make final retention determinations.

Grédes 3-8: Students in grades three through eight will be required to demonstrate proficiency on
grade level and subject area knowledge. Students must maintain a minimum 70% mastery in
Nevada Academic Content Standards for their grade level to be eligible for promotion.

Upon failure to perform satisfactorily on the statewide assessment, a student shall be referred to a
team consisting of the student’s teacher(s), parents, and a school administrator. The team will
determine if the student will receive remedial instruction or be retained.

Students in grades three through eight who fail to complete remedial instruction or who do not
perform satlsfactorlly on the statewide assessment will be retained

PROGRAMS OF DISTANCE EDUCATION (Distance Education Applicants Only)
A charter school that wishes to provide distance education (online, virtual, cyber, etc.) courses and/or

programs (NRS 388.820-388.874 and NAC 388.800-388.860) must submit a distance education
application to the Nevada Department of Education prior to or in conjunction with its application to
the SPCSA. For applicant;s who do not propose to offer a program of distance education, please
provide a briefstatement explaining that the questions in this section are not applicable.

Amerlcan Leadership Academy - Nevada does not currently seek to provide distance education.
Therefore the questions in this section are not applicable.
(1):: Describe the system of course credits that the school will use.

(2) Describe how the school will monitor and verify the participation in and completion of courses
. by pupils.

(3) Describe how the school will ensure students participate in assessments and submit
~ coursework,

(4) Describe how the school will conduct parent-teacher conferences.
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(5) Describe how the school will administer all tests, examinations or assessments required by
state or federal law or integral to the performance goals of the charter school in a proctored
setting.

PRE-KINDERGARTEN PROGRAMS
A charter school that wishes to provide pre-kindergarten services to students who will later enroll in

its K-12 programs must apply separately to the Nevada Department of Education to offer education
below the kindergarten level following charter approval. Approval to offer pre-kindergarten cannot be
guaranteed. Consequently, revenues and expenditures related to pre-kindergarten should not be
included in the initial charter application budget. Please note that state-funded pre-kindergarten
programs are not directed through the state Distributive Schools Account for K-12 education. In
addition to a limited amount of state pre-kindergarten funding available through the Department of
Education, the SPCSA is also a sub-recipient of a federal grant to expand early childhood services in
certain high-need communities through programs approved by NDE. Applicants are encouraged to
review resources available at http://www.doenv.gov/Early Learning Development/. For

applicants who do not propose to offer pre-kindergarten, please provide a brief statement explaining .
that the questions in this section are not applicable.

American Leadership Academy ~ Nevada does not currently seek to provide a pre-kindergarten
prdgram. Therefore, the questions in this section are not applicable,

(1) ldentify whether the school plans to offer pre-kindergarten in the first year of operation or any
. subsequent year of the charter term.

(Zj Identify whether the school will offer fee-based pre-kindergarten services. If the school does
" plan to offer fee-based pre-kindergarten, explain how the school will ensure that parents will
" be informed both initially and on an ongoing basis that both state and federal law preclude a K-
12 charter school from giving admissions preference to students to whom it has previously
. charged tuition.

(3) Describe the school’s plans for ensuring that the pre-kindergarten program aligns with the
" mission, vision, and proglam of the school’s other grades and meets all other state
% requirements.

(4) Explain how the school’s proposed pre-kindergarten program may meet the federal pre-
.. kindergarten expansion grant criteria.

HIGH SCHOOL GRADUATION REQUIREMENTS AND POSTSECONDARY READINESS (High
- School Applicants Only)
High schools approved by the SPCSA will be expected to meet or exceed Nevada graduation

requirements. For applicants who do not propose to operate a high school program during the initial
charter term, please provide a brief statement explaining that the questions in this section are not
applicable.

(1) Explain how the school will meet state requirements. Describe how students will earn credit
~ hours, how grade-point averages will be calculated, what information will be on transcripts,
and what elective courses will be offered. If graduation requirements for the school will
# exceed those required by the State of Nevada, explain the additional requirements.
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(2). Explain how the graduation requirements will ensure student readiness for college or other
postsecondary opportunities (e.g., trade school, military service, or entering the workforce).

(3) Explain what systems and structures the school will implement for students at risk for
* dropping out and/or not meeting the proposed graduation requirements, including plans to
address students who are overage for grade, those needing to access credit recovery options,
and those performing significantly below grade level.

Amerlcan Leadership Academy - Nevada does not currently seek to provide grades 9-12. Therefore,
the questions in this section are not applicable.

R

DRIVING FOR RESULTS
The SPCSA will evaluate the performance of every charter school annually, and for renewal,

replication, and replacenient (restart or reconstitution) purposes according to a set of academic,
financial, and organizational performance standards that will be incorporated into the charter
agreement and measured by the SPCSA Charter School Performance Framework, the Nevada School
Performance Framework adopted by the Nevada Department of Education, and applicable law and
regulation. The academic performance standards consider status, growth, and comparative
performance based on federal, state, and school-specific measures. The financial performance
standards are based on standard accounting and industry standards for sound financial operation.
The organizational performance standards are based primarily on compliance with legal obligations
and state law and regulation and SPCSA policies, including fulfillment of the governing board’s
fiduciary obligations related to sound governance.

Applicants are expected to propose additional mission-specific goals to complement or supplement,
but not replace, the SPCSA’s performance standards with school-specific, mission-driven academic,
financial, or organizational goals. All such indicators, measures, and metrics are expected to be
rigorous, valid, and reliable.

(1): Describe the mission-specific academic goals and targets that the school will have. State goals
~ clearly in terms of the measures or assessments you plan to use and describe the process by
~"which you will dete1 mlne and set targets.

Goal 1: Amerlcan Leadershlp Academy North Las Vegas will obtain full enrollment by the end of
the first school year. This goal will be measured by the enrollment numbers recorded in the Infinite
Campus Student Information System and verifiable by the Authority. The target enrollment for the
ALA - NLV campus will be 1080 students.

Goal 2: American Leadership Academy - North Las Vegas will maintain an average daily attendance
rate of 95% or greater. School personnel will closely monitor attendance rates and students that
are’excessively absent will be referred to administration for review and remediation efforts.
Positive incentive programs will be employed to entice students to attend school regularly.
Excessive absenteeism impedes the academic progress of the student who is absent and may
present a disruption to the class upon the student’s return. Attendance rates will be recorded in
Infinite Campus and independently verifiable by the Authority or other authorized third-party
auditor.
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Goal 3: American Leadership Academy - North Las Vegas will be rated a five-star school under the
Nevada School Performance Framework. ALA - NLV is committed to academic excellence and will
always seek to obtain the highest state rating possible as an outward embodiment of this
commitment. The school’s NSPF rating will be publicly available and independently verifiable on
the Nevada Department of Education website as well as the school’s own website.

Goal 4: American Leadership Academy - North Las Vegas will provide 10,000 hours or more of
cofnmunity service each year. ALA - NLV is committed to civic engagement and leadership
development. In.order to help students contribute to their community and develop leadership
skills, ALA - NLV will expect each student at the school to provide 10 hours of community service
throughout the school year. Service hours will be reported by parents and incorporated into the
student’s leadership grade. Total service hours will be calculated through a custom reportran in
Infinite Campus based on teacher gradebook inputs.

Goal 5: American Leadership Academy - North Las Vegas will retain 90% of teachers year over
year. Teacher turnover disrupts the learning environment and drains school resources. Teacher
turnover rates will be recorded in Infinite Campus as well as in the EMO’s human resource
management platform.

ALA - NLV will participate in the assessments mandated by the state and the authority in order to
meéasure student performance, establiéh comparability, and improve student outcomes. ALA -~ NLV
will publish state assessments to provide clarity and transparency to its stakeholders. ALA - NLV
will fund reasonable expenses to independently verify the obtainment of these goals by an
Authority-selected vendor.

(2) In the table below, outline the clearly measurable annual performance and growth goals that
the school will setin order to meet or exceed SPCSA expectations for the Charter School
. Performance Framework indicators and to meet state expectations for student academic
"~ growth in accordance with the Nevada School Performance Framework (NSPF) adopted by the
Nevada Department of Education. You may add or delete rows as needed. Also:

(a) Describe your presumed baseline and explain how it was set. 7
The presumed baselines for the first four goals were set by reviewing the performance of the
surrounding traditional schools using state assessment results provided through the Nevada School
Report Card and the Nevada Growth Model. Once the surrounding traditional schools were
identified, the average score was calculated for each measure and was used for the presumed
baseline. The presumed baseline for goal #5 was set by reviewing national norms for the ASPIRE
assessment. After speaking with the Executive Director of the Nevada Charter School Board, it was
determined that all Nevada charter schools would be required to administer the ASPIRE
assessment to 8th grade students beginning in the 2016-2017 school year to determine college and
career readiness.
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(b) Articulate how the organization will measure and evaluate academic progress - of
individual students, student cohorts, sub-groups, campuses (for invited multi-site
applicants), and the entire school - throughout the school year, at the end-of the academic --
year, and for the first three years of operation.

ALA - NLV will measure and evaluate academic progress during the first three years of operation of
individual students, student cohorts, and sub-groups through the use of internal and external
assessments. Internal assessments that will be utilized will include Galileo, DIBELS, ASPIRE Interim
»ass'essments and curriculum-based measures. External assessments that will be utilized will include
Smiarter Balance, ASPIRE, and the W-APT. Internal assessments will be used to monitor student
progress throughout the course of the school year while external assessments will be utilized to
provide end-of-year feedback on student learning.

Internal assessment data will be reviewed weekly by PLC teams and campus administration.
Results from the internal and external assessment data will be compared and utilized to determine
thév effectiveness of curriculum and instruction. Adjustments to both curriculum and instruction
will be made according to the trends that may be present. After the first year of operation, the

CEO / Superiﬁténdént, Jeremy Christensen, will no longer serve as the campus Director but will

_ continue to monitor student performance data to support campus administration in the
implementation of actions plans created using student data.

ALA - NLV strives to be transparent with parents and students in regards to its assessment plan and
performance on all internal and state-mandated assessments. Parents and students will be made
aware of ALA - NLV’s performance on the state assessment through the school website as well as

marketing materials: The performance of individual students on internal assessments will be
shared during parent teacher conferences as well as through the Infinite Campus Parent Portal. The
EMO will assist the CEO/Superintendent in training all necessary stakeholders such as Governing
Board members, teachers, and leadership in ALA’ assessment plan. ALA - NLV’s assessment plan
wiflfl be shared with parents and students at the start of the year during Meet the Teacher as well as
during enrollment events and school tours.

.. |Fkawtionj .66 3 |
_Goal | Tooland | Baseline 2017-18 2018-19 2019-20
. v _|Frequency s . | =~ = 2 @ |

1. Studentssattending - | State Our presumed | Students Students Students
ALA - NLV will achieve | Assessment | baseline is the | attending attending ALA | attending
median growth . - . 54t percentile | ALA --NLV |- NLV: will | ALA: - NLV
percentiles within the for will achieve | achieve will achieve
60t to 63stpercentile mathematics median | median growth | median
in both mathematics and the 50% | growth percentiles growth
and readingas ' percentile for | percentiles within the 70t | percentiles
measured by the reading. within the | to 75t | within
Smarter Balance 64th to 67t | percentile in | 75t to 80th
assessment at the end percentile in | both percentile in
of the first academic both mathematics both
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year.

mathematics

and reading as

mathematics

and reading | measured by | and reading
as measured | the Smarter | as measured
by the | Balance by the
Smarter assessment at | Smarter
Balance the end of the | Balance
assessment at | third academic | assessment
the end of the | year. at the end of
second the fourth
academic academic
: ;- : year. year.
2. Students within the | State Our presumed | Students Students Students
designated sub-groups | Assessment | baseline is the | within = the { within the | within  the
of FRL, ELL, and IEP 49t percentile | designated designated designated
will achieve median for both | sub-groups of | sub-groups of | sub-groups
growth percentiles mathematics FRL, ELL, and | FRL, ELL, and | of FRL, ELL,
within the 55t to 58th and reading | IEP will | IEP will | and IEP will
percentile in both amongst  all | achieve achieve achieve
mathematics and three sub- | median median growth | median
reading as measured group growth percentiles growth
by.the Smarter populations. percentiles within the 63rd | percentiles
Balance assessment at within  the | to 66t | within  the
the end of the first 59t to 62nd | percentile in | 66th to 70t
academic year. percentile in | both percentile in
both mathematics both.
mathematics | and reading as | mathematics
and reading | measured by | and reading
as measured | the Smarter | as measured
by the | Balance by the
Smarter assessment at | Smarter
Balance the end of the | Balance
assessment at | third academic | assessment
the end of the | year. at the end of
second fourth
academic academic
; year. year.
3. Students attending | State Our presumed | Students Students Students
ALA - NLV will achieve | Assessment | baseline is | attending attending ALA | attending
a minimum score of 73% ALA - NLV|- NLV will|ALA - NLV
78% proficiericy in proficiency for | will achieve a | achieve a | will achieve
both mathematics and mathematics | minimum minimum a minimum
redding as measured and 70% | score of 80% | score of 85% | score of
by‘the Smarter proficiency for | proficiency in | proficiency in | 90%
Balance assessment at reading. both both proficiency
the end of the first mathematics | mathematics in both
academic year. and reading | and reading as | mathematics
‘ as measured | measured = by | and reading
by the | the Smarter | as measured
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Smarter Balance by the
Balance assessment at | Smarter
assessment at | the end of the | Balance
the end of the | third academic | assessment
second year. at the end of
academic the fourth
year. academic
year.
4. Students within the | State Our presumed | Students Students Students
designated sub-groups | Assessment | baseline is | within  the | within the | within  the
of FRL, ELL, and 1EP 35% when | designated designated designated
will achieve a averaging the | sub-groups of | sub-groups of | sub-groups
minimum score of performance FRL, ELL, and | FRL, ELL, and | of FRL, ELL,
50% proficiency in of students | IEP will | IEP - will | and IEP will
both mathematics and identified as | achieve a | achieve a | achieve a
reading as measured FRL, ELL, & | minimum minimum minimum
by the Smarter IEP across | score of 60% | score of 70% | score of
Balance assessment at mathematics proficiency in | proficiency in | 80%
the end of the first and reading in | both both proficiency
academic year. the mathematics | mathematics in both
surrounding and reading | and reading as | mathematics
area. as measured | measured - by | and reading
by the | the Smarter | as measured
Smarter Balance by the
Balance assessment at | Smarter
assessment at | the end of the | Balance
the end of the | first academic | assessment
first year. at the end of
academic the first
year. academic
year.
5.95% of 8th graders ASPIRE Our presumed [ 95% of 8th|95% of 8th|95% of 8v
will complete the Assessment | baseline is | graders will | graders  will | graders will
ASPIRE summative that 60% of | complete the | complete the | complete
assessment and 70% students will | ASPIRE ASPIRE the ASPIRE
will score at or above - score at or | summative summative summative
the ACT Readiness . .. above the ACT | assessment assessment assessment
Benchmarks in English Readiness and 75% will | and 80% will | and 85%
(422 points), reading Benchmarks score at or|score ‘at or | will score at
(424 points){and - when above the | above the ACT | or above the
mathematics (42 5 analyzing the | ACT Readiness ACT
points) to o proficiency of | Readiness Benchmarks in | Readiness
demonstrate adequate 8th grade | Benchmarks | English (422 | Benchmarks
progress towards students on | in English | points), in  English
college and career the state | (422 points), | reading (424 | (422
reaidiness at the end of assessment in | reading (424 | points), and | points),
the first academic the points), and | mathematics reading
year. : surroundingl mathematics | (425 points) | (424
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(425 points)
to
demonstrate
adequate
progress
towards
college
career
readiness at
the end of the

and

to demonstrate
adequate
progress
towards
college
career
readiness  at
the end of the
third academic
year. -

and

points), and
mathematics
(425 points)
to
demonstrate
adequate
progress
towards
college and

-career

second readiness at

academic the end of

year. the  fourth
academic
year.

(3) Inaddition to mandatory state testing, identify the primary interim academic assessments the
~ school will use to assess student-learning needs and ensure progress towards SPCSA and state
proficiency targets and describe how they will be used.

Amierican Leadership Academy - North Las Vegas will evaluate the academic progress of individual
students as well as student cohorts through the use of ATI Galileo, DIBELS, and curriculum-based
measures. n

The Galileo Assessment system, which is provided by Assessment Technology, Inc (ATI), provides
standards-based comprehensive benchmark assessments for students in grades K-8 in both English
language arts and mathematics. Use of the Galileo system facilitates advancements in teaching
strategies, assessments, and implementation of instructional effectiveness initiatives.

Assessments within the system are valid, reliable, and aligned to the Nevada state standards.
“Galileo’s testing interface offers streamlined navigation and supports testing tools similar to those
students are likely to encounter in statewide testing (e.g. calculators, marked-for-review, strike- -
through and note capabilities). Dashboard information within the Galileo system provides ready
access to actionable, reliable, and valid data at both the teacher and administrator levels.”2+

The Galileo benchmark assessments are administered four times over the course of the school year
and the data from the assessments are analyzed after each administration in Professional Learning
Community- (PLC) meetings to identify instructional gaps. Additionally, overall growth and
proficiency ~scores’ are documented and tracked by campus administration after each
administration to identify trends and areas in need of improvement across the system. Individual
teacher performance is monitored in the ATI Online system based upon feedback from both
informal and formal observations as well as student performance on Galileo benchmark

_24(2L7) Taken from: http://www.ati-online.com/galileoK12/indexK12.html
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assessments. The results of this analysis are reported to the CEO/Superintendent and later shared
with the Governing Board.

The analysis of benchmark Galileo data four times per year will allow for teachers across the school
to  determine each student’'s level of background knowledge at the beginning of the year and
de’:termine the focus for the grade level or subject daily reteach and enrichment blocks. As the year
prg)gresses, the additional benchmarks will inform campus administration and instructional staff of
the effectiveness of the strategies implemented in the core and reteach/enrichment blocks. The
focus of the reteach and enrichment blocks will be adjusted each quarter after the release of the
Galileo benchmark data with guidance given by campus administration.

The schedule for the administration of the Galileo assessments is as follows:

z° Galileo Pretest- First month of school
. ® QGalileo Benchmark 1 - October
. * Galileo Benchmark 2 - January
_* Galileo Post Test - May
¢ Make-up windows for Galileo benchmark assessments will extend 2-3 weeks beyond the
" initial testing window to ensure that student progress in accordance with NVACS standards
mastery is tracked for each student within the school.

In addition to tracking data between benchmark assessments, campus administration will compare
prgévious year Galileo data to current year data at the completion of each benchmark to identify
aréas of improvement related to student growth, proficiency and post-secondary readiness. Results
from this analysis will be shared with the CEO/Superintendent and then later presented to the
Governing Board. Year-over-year comparative data will inform the Governing Board as well as the
CEO/Superintendent and campus administration on the effectiveness of their efforts in
outperforming the surrounding traditional schools and achieving the other academic goals on the
statewide assessment in both reading and mathematics.

Another assessment series that is used to determine quarterly, annual and year-over-year
improvement is the DIBELS benchmark series which is administered to students in grades K-3
three times per year. The purpose of the DIBELS benchmark series is to assess a student’s
acquisition of early- literacy skills such as first sound fluency, phonemic segmentation, letter
recognition, nonsense word fluency, and overall fluency and comprehension. These skills are

critical for a student’s overall academic success and must be frequently assessed so that each . -

student can be equipped for success in the next grade level. The initial analysis of the DIBELS data
will be conducted by campus administration and then shared with the CEO and Governing Board.
Through the analysis, instructional staff will be able to easily identify overall reading growth and
proficiency and identify areas in which students require remedial support. An emphasis on early
literacy skills will support ALA - NLV’s desire to outperform the surrounding schools on the
Smarter Balance assessment in year 1. The following schedule will be followed to administer the
DIBELS benchmark series: 7 o
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¢ DIBELS Beginning of Year Assessment- August

_* DIBELS Middle of Year Assessment- December

. DIBELS End of Year Assessment- May

e Make-up windows for DIBELS benchmark assessments will extend 2-3 weeks beyond the

initial testing window to ensure that student progress in accordance with TEKS standards
mastery is tracked for each student within the school.

Students identified as below grade level according to the DIBELS benchmark assessments will be
assessed on a weekly or bi-weekly basis using DIBELS progress monitoring tools. The frequency of
progress monitoring is dependent upon each student’s areas of deficiency and overall performance.
Thv'e purpose of the DIBELS progress monitoring tools is to inform teachers immediately if their
daily reading reteach instruction is improving student performance. Data from both the DIBELS
benchmark assessments and progress monitoring will be used to adjust the focus of the daily
reteach and enrichment blocks as needed and such decisions will be made during weekly grade
level or subject PLC team meetings. The following schedule will used to administer the DIBELS
progress monitoring assessments and is the DIBELS Next recommended schedule:

;° Intensive- weekly
“e  Strategic-bi-weekly

ALA - NLV has chosen to-utilize the ASPIRE Interim assessment series to determine the progress of
their 8th grade students in reaching the ACT Readiness Benchmarks on the ASPIRE Summative
assessment The interim ASPIRE assessments are administered three times prior to the
administration of the end- of-year summative assessment. Teachers will use the data provided by
thé ASPIRE Interim assessments to target remediation efforts through the daily reteach block and
tutoring. '

Additional formative and summative assessments will be utilized from the ALA - NLV adopted
curricular programs and classroom management procedures. The use of Explicit Instruction in all
core classes allows for natural formative feedback to be built into the daily learning process.
Beyond informal assessment data, formative and summative assessments are provided with each
adopted program and are incorporated into grade level/ subject curriculum maps to ensure
1mplementatlon Formative assessments are aligned to grade level standards as well as early
hteracy skills (DIBELS progress monitoring) and curriculum-based skills. Teachers analyze their
performance on curriculum-based assessments each week during PLC team meetings and make
ad]ustments to pacing in their lesson plans and select specific remediation activities that will be
utilized in the core and reteach instructional blocks to target areas of deficiency.

- (a) How will you support teachers in developing embedded assessments and checks for
understandmg in order to ensure that instruction meets student needs?
The use of the Explicit Instruction method of instruction requires teachers to seek frequent student
responses and provide corrective or affirmative feedback to ensure that instruction meets each
student’s needs. The scripted curriculum that has been selected by ALA - NLV also embeds
opportunities for teachers to check for understanding throughout each lesson and includes
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formative and summative assessments that are provided at the end of each lesson or unit to
determine the success of instruction. Teachers will be provided professional development in both
Explicit Instruction and their grade level/subject curriculum prior to the start of the school year.
Administration will provide oversight on the use of Explicit Instruction and the adopted curriculum
thi"ough the informal and formal evaluation process. Additionally, ALA - NLV will invite curriculum
consultants from each of the represented programs to observe instruction across the campus on an
annual basis. Feedback from these observations will be shared with both teachers and
administrators to improve ALA - NLV’s ability to meet student’s needs based on the instruction that
is Being provided. =

(b) Explain how you will know that your proposed interim assessments are valid and reliable
indicators of progress. Explain how these interim assessments align with the'school’s
curriculum, performance goals for the school and the SPCSA, and state standards.

Galileo is a valid & reliable measure due to the fact that historical data has demonstrated stability
between a student’s performance on the statewide assessment and a student’s performance on
each subsequent Galileo benchmark assessment. Historical correlation data has been shared by the
EMO for the purpose of selecting a valid and reliable assessment system as a part of the licensing
agreement. ATI will provide a forecast report to ALA - NLV each year which outlines the accuracy
of the Galileo assessments in predicting student performance on the statewide assessment. Overall,
the provided historical data has demonstrated a predictability rate of 80-95% accuracy..This
foijecast data also demonstrates that Galileo is a valid assessment due to its concurrent validity to
the statewide assessment or an external test. Galileo student data that does not correspond to other
internal and external assessment data points will be investigated by campus administration -to
ensure that the administration of the benchmark was in compliance with administration protocol.

ALA has chosen to have each Galileo benchmark assessment align with the standards that are
present on the Nevada Smarter Balance state assessment. Due to this decision, the Galileo
benchmarks do not align perfectly with what is being taught in the classroom at the time of
administration. The EMO has developed Standards Mastery documents, which outline the
standards that are present on each Galileo benchmark that have and have not yet been taught. This
document :is helpful for teachers to more clearly identify the success of their instruction by
analyzing the performance on standards after instruction was provided.

Thé Galileo assessments are able to provide information on individual, cohort, classroom and
school growth in both mathematics and reading to determine if students are making adequate gains
from one benchmark to the next. Additionally, information on student proficiency is provided
thfough Galileo and both proficiency and growth can be analyzed by sub-group (IEP, FRL & ELL).

The same that was said for Galileo can be said for DIBELS in that reliability and validity have been
demonstrated by its historical correlation to performance on Galileo assessments and a student’s
performance on the statewide reading assessment. Historical correlation data has also been shared

by. the EMO for the purpose of selecting a valid and reliable assessment system as a part of the .

licensing agreement. Validity and reliability is monitored by campus administration between
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benchmarks and when comparing data year-over-year. Results from this analysis are shared with
the CEQ/Superintendent as well as the Governing Board so that informed decisions can be made at
all levels based on the most up-to-date information. DIBELS student data that does not correspond
to'fother internal and external assessment data points is investigated by campus administration to
ensure that the administration of the benchmark was in compliance with administration protocol.

The DIBELS assessments fully align to the curriculum that has been selected by ALA - NLV. DIBELS
measures individual student proficiency within the Big Five Ideas of reading. The language arts
curriculum that has been selected is also aligned to these same early literacy skills. The DIBELS
assessments do not provide explicit information on student growth, however it can be determined
using the data whether a student is making progress between benchmarks on each of the early
literacy skills that are tested. Data that is provided by DIBELS can also be filtered by sub-group to
assist in the tracking of progress towards school goals and the performance expectations
estabhshed by SPCSA :

While ALA - NLV does not have internal information on the validity and reliability of the ASPIRE
Interim assessments as they have not been used previously by the EMO, the ASPIRE assessments.
have been developed by the ACT organization using a systematic process to ensure that the
assessments .are valid and reliable. The scores provided to students using the ASPIRE Interim
assessments highlights their predicted performance on the ACT exam in each of the tested subjects.
Performance on the ACT exam has been directly linked to a student’s GPA within the first year of
college. The process to create and revise the ASPIRE Interim assessments includes aligning the
assessments - to-the ACT College and Career Readiness Standards, aligning each item to the
established test blueprint, analyzing annual student data, and utilizing survey data to determine if
the test is measuring what is purports and if it predicts performance in a rellable way. N

The ASPIRE Interim assessments are aligned to the ACT College and Career Ready standards and
some alignment is seen to the Nevada English language arts and mathematics state standards. The
use of the ASPIRE Interim assessments will allow for ALA - NLV teachers and administrators to
remediate deficient skills prior to the administration of the ASPIRE summative assessment. The -
results from the ASPIRE Interim assessment will be used to determine ALA - NLV's progress
towards achieving school goals and the performance expectatlons established by SPSCA for college
and career readiness.

The curriculum-based assessments that are provided by each curriculum company have proven

valid and reliable based upon the use of the program over extended periods of time and the use of

the program in a variety of school settings by the EMO. Each curriculum-based assessment is fully .
aligned to the content covered within each lesson and are developed by experts who have

conducted in-depth implementation pilots prior to the public release of the program to ensure that

the assessments report data accurately and that they assess what they are intended to assess.
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(c) Describe the corrective actions the school will take if it falls short of student academic
achievement expectations or goals at the school-wide and classroom level. Explain what
would trigger such corrective actions and who would be responsible for implementing

. them.
PLC teams monitor academic achievement at the classroom level in conjunction with campus
ad:ministration. Upon the release of interim assessment data, each PLC team reviews student
performance in relation to the established school goals and creates action plans for areas of
deficiency. Administration supports each PLC team by securing additional curricular resources that
mz;iy be needed and providing feedback on the quality of instruction across the team.
Administration monitors classroom instruction through the formal and informal evaluation process
to ‘ensure that the corrective actions agreed upon in PLC meetings are fully implemented. In some
instances, the use of ALA - NLV’s progressive discipline plan may need to be utilized when a teacher
has not made improvements to instruction after feedback has been provided.

If ALA - NLV falls short of academic achievement expectations or the academic goals at the school
level based on state assessment data, the CEOQ/Superintendent will conduct a thorough
investigation, along with other members of campus administration, to determine if the cause was
instructional or curricular.

Based on the information that is gathered, the CEO/Superintendent will create a Continuous
Improvement Plan in cbonjunction with members of school administration to address the
instructional and/or curricular deficiencies that were identified. As a part of the Continuous
Irﬁprovement Plan proééss, the CEO/Superintendent will establish action steps that are in
alignment to the identified deficiencies. As a part of the Continuous Improvement process, the
CEO/Superintendent may make recommendations to the Governing Board for improvements
related to curriculum, professional development, assessment and/or instructional monitoring.

The CEO /Superintendent will oversee campus administration on a quarterly basis to ensure that
the actions listed in the Continuous Improvement Plan are being fully implemented at the school- - -
level. In instances where campus administration is not implementing the Continuous Improvement
Plan, the CEO/Superintendent will determine if the leadership at the school site has the capacity to
prbpel improvements in academic achievement and changes to key leadership could be made.

(d) Articulate how interim assessments will be used to inform instruction. How will teachers
and school leaders be trained in their use?

PLC teams analyze individual student performance on state standards after instruction has been
provided using the Galileo benchmark results. Students that did not demonstrate proficiency on the
standard under review are provided remedial instruction during the daily reteach block. When
determining mastery, PLC teams looks for a score of at least 80% before a student can be provided
enrichment instruction. If the majority of the grade level does not score proficient after instruction
is provided, then the PLC team will plan on whole grade reteach of the standard using
supplementary materials and will adjust their pacing accordingly. Once reteach has been provided,
PLC grade level and subject teams will analyze Galileo benchmark data to determine if students
who received remedial instruction are meeting grade level growth expectations. Students that
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continue to fail to meet growth expectations will have more time-intensive instructional
interventions recommended by the PLC team and may be later referred to the SST team if progress
is still not seen.. Examples of additional interventions that may be recommended by the PLC team
include Title 1 support or after-school tutoring.

In addition to Galileo, DIBELS benchmark data is used to determine which students need frequent
progress monitoring based upon their proficiency of grade level literacy skills. Students that are
not demonstrating proficiency in grade level skills will receive daily skill intervention during the
reteach instructional block. Progress monitoring data will be utilized by the PLC teams on a
monthly basis to determine the effectiveness of the interventions that were implemented. If
students fail to demonstrate an increase in proficiency after interventions are provided, then the
PLC team will select new interventions to be implemented during daily reteach or recommend
students for further discussion to the SST team.

In addition to Galileo and DIBELS, teachers will provide formative and summative curriculum-
based assessment according to the schedule provided in ALA’s curriculum maps. The review of
curriculum- based assessments takes place in PLC meetings where the data is analyzed to
determine the factors that prohibited or contributed to student success. Instructional pacing may
be adjusted and remedial instruction will be provided if more than 80% of the students scored less

than 80% on the curriculum-based assessment under review.

Té,achers and School leaders are provided training in the use of Galileo, DIBELS and curriculum-
based assessments prior to the start of the school year during summer training. Additional follow-
up. training is provided by administration during PLC meetings as well as half-day professional

development opportunities. The CEO/Superintendent will provide follow-up professional

development to school leaders in the use of Galileo, DIBELS and curriculum-based assessments
during weekly administrative meetings as needed.

(e) Regardless of grade levels served, new charter schools will not receive an NSPF or CSPF
rating until after the completion of their first full year. Therefore, in the table below,

identify specific interim performance goals and assessments that you will use to confirm

that the school is on-track to meet ambitious academic goals throughout the school’s first
year with students. You may add or delete rows as needed.

Assessment | Quarterl | Quarter2 | Quarter3 | Quarter4

1. 90% of the students | Galileo At least 60% | At least 70% | At least 80% | At least 90%
attending ALA - NLV benchmark of students | of students | of students | of students
will meet or'exceed assessments | will be | will be | will be | will be
Galileo growth meeting meeting meeting meeting
expectations as growth growth growth growth
measured by the expectations | expectations | expectations | expectations
Galileo Post. Test by as as as as
the end of the school demonstrated | demonstrated | demonstrated | demonstrated
year. by the Galileo | by the Galileo | by the Galileo | by the Galileo

' pretest. benchmark benchmark posttest.

#1. #2,
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2:70% of the'students | Galileo At least 55% | At least 60% | At least 65% | At least 70%
attending ALA - NLV benchmark of students | of students| of students |of students
that are identified as assessments | identified as | identified as | identified as | identified as
IEP, FRL or ELL will IEP, FRL, or | IEP, FRL, or|IEP, FRL, or | IEP, FRL, or
meet growth ELL will be | ELL will be| ELL will be | ELL will be
expectations as meeting meeting meeting meeting
measured by the growth growth growth growth
Galileo Post Test by expectations | expectations | expectations | expectations
the end of the year. as as as as
S demonstrated | demonstrated | demonstrated | demonstrated
by the Galileo | by the Galileo | by the Galileo | by the Galileo
pretest. benchmark - | benchmark posttest.
#1. #2.
3. Students attending | Galileo Students Students Students Students
ALA - NLV will achieve | benchmark attending attending attending attending
a'minimum score of assessments | ALA - NLV|ALA - NLV[ALA -  NLV|ALA - NLV
80% proficiency in will achieve a | will achieve a | will achieve a | will achieve a
both mathematics and minimum minimum minimum minimum
reading as measured score of 40% | score of 55% | score of 70% | score of 80%
by the Galileo Post in both | in both | in both | in both
Test by the end of the mathematics | mathematics | mathematics | mathematics
year. and reading | and reading | and reading | and reading
: as as | as as
demonstrated | demonstrated | demonstrated | demonstrated
.| by the Galileo | by the Galileo | by the Galileo | by the-Galileo
pretest. benchmark benchmark posttest.
#1. #2, ~
4. Students within the | Galileo Students Students Students Students
designated sub-groups | benchmark within the | within the | within the | within the
of FRL, ELL, and IEP assessments | designated designated designated designated
will achievea ‘ ’ sub-groups of | sub-groups of | sub-groups of | sub-groups of
minimum score of FRL, ELL and { FRL, ELL and | FRL, ELL and | FRL, ELL and
50% proficiency in - IEP will | IEP will | IEP will | IEP will
both mathematics and achieve a | achieve a | achieve a | achieve = a
reading as measured minimum minimum minimum | minimum
by the Galileo Post score of 20% | score of 30% | score of 40% | score of 50%
Test by the end of the proficiency in | proficiency in | proficiency in | proficiency in
year. both both both both
; mathematics | mathematics | mathematics = | mathematics
and reading | and reading | and reading |and reading
as as as as
demonstrated | demonstrated | demonstrated | demonstrated
by the Galileo | by the Galileo | by the Galileo | by the Galileo
pretest. benchmark benchmark posttest.
#1. #2.
5.95% of 8t graders ASPIRE 40% of 8th|50% of 8%h|60% of 8h|70% of 8t
will complete the Interim graders will | graders will | graders will | graders will
ASPIRE Summative assessments | score at or | score at or|score at or|score at or
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assessment and 70%
will score at or above
the ACT Readiness
Benchmarks in. -
English (422 points),
reading (424 points),
arnid mathematics (425
points) to
demonstrate adequate
progress towards
college and career
readiness.

above the
ACT
Readiness
Benchmark in
English (422
points),
reading (424
points), and
mathematics
(425 points)
according to
the ASPIRE
Interim
assessment.

above the
ACT
Readiness -
Benchmark in
English (422
points),
reading (424
points), and
mathematics
(425 points)
according to
the  ASPIRE
Interim
assessment.

above the
ACT
Readiness
Benchmark in
English (422
points),
reading (424
points), and
mathematics
(425 points)
according to
the ASPIRE
Interim
assessment.

above the
ACT
Readiness -
Benchmark in
English (422
points),
reading (424
points), and
mathematics
(425 points)
according to
the  ASPIRE
Summative
assessment.

(4) Describe the process for collecting and storing data, including the information system(s) used
in addition to the statewide Infinite Campus system.

American Leadership Academy - North Las Vegas will utilize Infinite Campus as its primary student
information system for entering and posting grades as well as providing data that is necessary for
stéite reporting purposes. ALA - NLV will collect internal assessment data through ATI Online and
DIBELS net. ATI Online allows for students to take Galileo benchmark assessments through its
online testing interface and the data is immediately analyzed and made available to view through
teacher and administrator portals.

The DIBELS benchmark and progress monitoring assessments will be administered one-on-one and
ea{th classroom teacher will be responsible for scoring their students on each measure using the
pfé-purchased DIBELS testing booklets. The information from the testing booklets is then entered
by the classroom teacher to the DIBELS.net database where it is saved for future use.
Administrators are able to view all DIBELS data for their school within the DIBELS.net site.
Administrators will be held responsible by the CEO/Superintendent for ensuring that all students

aﬁg provic_l'ed with both ‘;he.Galileo and DIBELS assessments as applicable for their grade level.

Infaddition to Galileo and DIBELS, the SRA intervention program allows for teachers to store SRA
progress monitoring data within the SRA online database (ConnectED) to determine program
effectlveness amongst individual students receiving Title 1 or Special Education services.
Quantltatlve as well as qualitative data related to the effectiveness of in-class interventions for
individual students is tracked within intervention binders that are updated daily by classroom
teachers. The SST team uses information from the intervention binders to make recommendations
for continued or revised interventions.

Administration documents all data related to parent and teacher communication within the Infinite
Campus system. Additionally, teachers are required to update Infinite Campus with parent
cqmmunication and this can be viewed by administration at any time. In addition to parent
communication, the campus office administrator is responsible for tracking data related to student
behavior incidents that are resolved using the progressive discipline policy. This data is used by the
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SST team when developing behavior plans Campus administration and the CEO/Superintendent
also view student behavior incidents when considering consequences such as suspension or
expulsion.

Teacher evaluation data will be collected by campus administrators when conducting both formal
and informal observations and will be stored within ATI Online. This data will be aggregated within
the Galileo system and calculated along with Galileo student assessment data to provide teachers
with an overall effectiveness score. This data will be used by administration to make employment
decisions as needed. This data will also be used to determine professional development topics
based on school wide trends that are found when analyzing teacher evaluation scores.

[5)' Describe the process for collecting and reporting data across the network of EMO schools in
" Nevada and in other jurisdictions.

Interim student performance data will be collected from students using the processes outlined in
the section above. Teachers and the campus Assistant Director will use this data during weekly PLC
meetings to make informed instructional decisions. The Assistant Director will be responsible for
reporting all classroom level and school-level interim assessment data to the campus Director.

Within the first year of operation, the CEO/Superintendent will also serve as the campus Director
an{i will monitor all interim academic data as well as state assessment data for ALA - NLV.
Beéinning in the second year of operation, the CEO /Superintendent will receive the state
assessment data and provide student, classroom and school-level reports to both the Campus
Director and Assistant Director. The CEO/Superintendent will make a formal presentation to the
Governing Board on an annual basis with a summary of the trends that are presentin both the
interim and state assessment data. This information will be used by the CEO to make
recommendations for improvements to curriculum or instructional monitoring as needed.

AT-RISK STUDENTS AND SPECIAL POPULATIONS
Pursuant to State and federal law, SPCSA schools are required to serve the needs of all students in

special populations. -Beginning in the 2016-17 school year, the State of Nevada will switch to a
weighted formula for special education. For the first time, this will provide for equitable special
education funding across all Nevada public schools. Over time, this will necessitate current SPCSA-
spéllsored charter schools moving from a defined continuum of service to a broader continuum of
services. All applicants submitting proposals to the SPCSA after the conclusion of the 2015 Legislative
Session should plan on offering students a broad continuum of services.

The SPCSA operates under the following principles with regards to special populations of students:

“1. SPCSA schools serve all eligible students. SPCSA schools do not deny the enrollment of any
_' student based on needs or disability.
v 2. SPCSA schools are to ensure streamlined access for all students requiring special programs.

w

SPCSA schools develop programs to support the needs of their students.
: 4. SPCSA schools do not counsel or kick any students out.
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. 5. SPCSA schools utilize best practices to expose students to the most inclusive environments

: appropriate.

6. Ifneeded, an SPCSA school is responsible for developing more restrictive placements to meet
the needs of the highest needs students, including but not limited to clustered placements in

_ consortium with other charter schools.

. 7. SPCSA schools are responsible for providing high functioning, trained special education teams,
which focus on student advocacy and high expectations. IEP teams (including school’s
leadership) make placement decisions at IEP meetings. Decisions are made based on
evidence/data to support what is best for the student. ‘

At-Risk Students

(1) How do you define “at-risk” students? What are the methods for identifying at-risk students
¥ through-academic and behavioral processes?

Arfierican Leadership Academy defines an “at-risk” student as a student that is in danger of not
succeeding academically and/or completing their schooling. Long-term perils of “at-risk” students
are'poverty, economic dependency, premature death, substance abuse, and incarceration.

Prehmmary screenings for at-risk students are completed during the enrollment process.
Informatlon obtained on the apphcatlon as well as educational records obtained from the student’s
previous school help indicate any grade-level retentions, marked behavior problems, chronic health
problems, homelessness, participation in special education, and language barrlers.

At the beginning of each school year all students will complete a standards pre-test to help identify
students that are at-risk of academic failure that may not have been previously identified. Ongoing
summative assessments will help identify students that fall behind during the school year so that
intervention can be made.

A 45—day screening form will also be completed for all new students to help identiyfy academic or
behavioral indicators or at-risk students. Results from W-APT assessments will also help identify
students at-risk due to language barriers.

All teachers will monitor student behaviors during class to identify students that may benefit from
pos1t1ve behav1ora1 intervention. Teachers will collaborate with each other in professional learning
communities to devise strategies for improving student behavior and academic performance.

Additional 'stlpport staff such as lunch and recess monitors will also be tasked with observing
stttdent behavior and indicating to teachers any students displaying behavioral at-risk indicators.

Teachers and administrators at American Leadership Academy will also communicate directly with
parents to learn about situational factors that might increase a student’s risk of academic failure.

The EMO is currently piloting the Success Highway student resiliency curriculum. This curriculum
seeks to identify students at risk due to low resiliency. Once students are identified, they are trained
in specific resiliency skills including: valuing education, academic confidence, connectedness, stress
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management, health and well-being, and intrinsic motivation?s. Based on the outcome of the EMO’s
pilot, ALA - NLV may opt to adopt the Success Highways program.

(2) Describe your Response to Intervention model in detail, including the interventions and the
anticipated proportion of the student body served at each tier level.

American Leadership Academy will utilize a three-tiered Response to Intervention model. Tier One
represents core instruction and encompasses approximately eighty percent of students. Students in
this tier fall within normal ranges academically and are succeeding without additional support.

Tier Two represents students that are in need of additional support and encompasses
approx1mately fifteen percent of the student population. Students in this group are referred to a
Student Support Team (SST) and given additional tutoring and support to help them succeed. SST
téams are comprised of an administrator, a special education case manager, and regular-education
teachers from various grades. Teachers collaborate with parents both prior to and following an SST
referral to gain additional insight and collaboration to ensure student success. The SST team works
together to create a plan to help the child succeed and assist each other in implementing the plan.
Students referred to a SST team receive additional instruction and support during a built-in RTI
block during the school day.

Gifted and talented students may also be referred to an SST team for additional support. In contrast
to their peers on the lower end of the spectrum, gifted and talented students will receive support in
accelerating and extending their instruction to challenge them and keep them engaged. Gifted
students will be placed with teachers that are highly qualified to provide gifted instruction.

Tier three represents students in need of intensive support and encompasses about five percent of
the student population. Many students in this tier may receive special education services, but some
may not. These students receive all of the supports listed for tier two students plus individualized
instruction catered. to their needs. Students that qualify for special education will receive
instruction through highly qualified special education case managers, paraprofessionals, and
lieensed therapists during the school day. Extended school year services may be provided for
students in Tier 1l to ensure their continued progress and avoid any detrimental breaks in
instruction.

(3) What interventions will be offered for students exhibiting early signs of behavioral concerns?
How will individual behavior plans for students be implemented and monitored? . ‘

The classrooin: teacher will deal with students exhibiting early signs of behavioral concerns. The
teacher will collaborate with the student’s parents or guardians to gain insight into behavioral
concerns and develop a plan to mitigate negative or disruptive behaviors in the classroom. ALA
believes that collaboration with parents is one of the best ways to mitigate negative behaviors.
Where possible, parents will be asked to observe in the classroom and help identify anything that s
tniggering negative behaviors and suggest interventions to the teacher. Positive behavioral

25" . ' .
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intervention supports such as reward programs are best if implemented both at school and at
home.

If:a teacher needs additional support in mitigating negative behavior manifestations for a given
child, the teacher utilizeS the Student Success Team process. As previously explained, this process
gfants the teacher access to support from other teachers, special education staff, and a school
a&ministrator to help develop a plan to improve student performance and behavior.

Students that are not identified as spec1al education students will be subject to the school’s
progresswe dlsc1phne procedure and may be suspended or expelled for repetitive negative
behav1or

Students that do qualify for special education services that continue to exhibit negative behaviors
may be referred for a Functional Behavioral Assessment (FBA). If the result of the FBA indicates
that the student needs intensive support, the student will be referred to special education for
further evaluation and the potential modification of an IEP or development of a Behavioral
Intervention Plan.

Speczal Education

(1) Track Record: Please explain the extent to which one or more members of the founding school
# team (e.g., founding board, instructional leader, etc.) has experience working to achieve high
academic outcomes of students with disabilities, including students w1th mild, moderate, and
severe disabilities. X '

The proposed school leader, Jeremy Christensen, has worked in charter schools since 2009. During
that time he has worked closely with Special Education professionals as both a school administrator
and a Director of Compliance. The organization that Mr. Christensen currently works for serves
students with both mild and moderate disabilities and contracts with third-party service providers
foéfr students with severe disabilities.

Mr. Christensen has participated in many meetings pertaining to Special Education and is well
versed in Special Education law and terminology.

American Leadership Academy North Las Vegas (ALA - NLV) will also have the ability to counsel
with the EMOQ’s Special Education Director for guidance and assistance in establishing a high-quality
Special Education program. ALA - NLV will also have access to the EMO’s legal counsel for support
innavigating both federal and local law pertaining to Special Education.

Since 2013, all of the schools operated by the EMO have achieved above-average academic
pfoficiency scores amongst students with disabilities when compared with other schools in the
state using state assessment data. In addition, the EMO has continued to remain in good standing
with the state of Arizona during the annual audit process that is conducted to monitor the EMO’s
compliance with federal (IDEA) and state requirements.

(2) Identification; How will the school identify students in need of additional supports or services?
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(a). (Elementary Schools Only) How will the school accurately identify students prior to
enrollment (e.g., those who require pre-school special education and related services) and
in the early grades (PreK, K, 1, or 2) for appropriate services?

During the enrollment process, parents will have the opportunity to share with ALA - NLV whether
or not their child received Special Education services at their previous school. If it is discovered that
the child was previously receiving services under an IEP, the child will be appropriately flagged
within Infinite Campus and records will be requested so that Special Education services can be
provided upon enrollment.

In addition to information gathered during the enrollment process, ALA - NLV will utilize the Child
Find process and require teachers to complete a 45 day screening form on all newly enrolled
students. This screener allows for teachers to document concerns related to academics,
communication, physical development, and emotional development. Any areas noted to be of
concern will require classroom interventions and if interventions are not successful, the student
will be referred to the Student Success Team for further action up to and including a referral for an
evaluation for Special Education services.

The information gathered during the Student Study Team process as well as the evaluation process
provides the IEP team with the information that is needed to provide appropriate services
according to their child’s disability. Students in the early grades who require Special Educatlon
services will receive specialized instruction in the identified areas of need from a certified and
highly qualified Special Education teacher.

(b) (Middle and High Schools) How will the school identify and serve students who require
special education services and develop transition plans?

Students in grades 6-8 who are not demonstrating adequate growth academically will be prov1ded
classroom interventions and may be recommended to the Student Success Team if the classroom
interventions prove to be unsuccessful. If the student does not demonstrate improvement after the
consistent implementation of more intensive interventions as recommended by the SST team,
he/she will be referred for a Special Education evaluation to see if a disability is present that may
be preventing the student from accessing content in the classroom.

Based on the outcome of the evaluation, students requiring Special Education services will receive
specialized instruction in the identified areas of need from a certified and highly qualified Special
Education teacher. The specialized instruction received by each student will be determined by the
IEP team and revisions to the IEP will be made based upon student progress on an annual basis.

As ALA - NLV will be serving students up through 8t grade it will be rare that a student reaches the
age in which a transition plan is recommended. For students who do reach the appropriate age
while at ALA - NLV, the [EP team will meet to create the child’s transition plan which will include

~ post-secondary goals and predetermined transition activities to prepare the student for post-
secondary life. The case manager assigned to the student’s transition plan will remain in
communication with the high school in which the student transfers so that the new school fully
understands the child’s needs and the rationale behind the established transition plan.
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{c) {All Schools) How will the school handle over-identification of students as having a
disability that qualifies them for special education services? What will be the process to
transition a student out of special education who has been incorrectly identified as having
a disability in the past?

ALA - NLV will utilize a tiered intervention model for students who are struggling academically or
behaviorally. With this approach all students receive interventions as needed in the classroom.
Within this tiered model, progress monitoring is done at regular intervals to assess the
effectiveness of the interventions and to determine if students are demonstrating improvement
based on the identified areas of concern. Students that do not show improvement will be referred
to the Student Success Team for further review and more intensive interventions. This tiered
approach works to ensure the appropriate students are evaluated and identified.

Interim assessments and progress monitoring of all students receiving Special Education services
will be used in conjunction with triennial evaluations to determine the need for continued Special
Education services. Students that no longer qualify for special education services will be placed in
general education classes that double as inclusion classrooms to begin with so additional support is
available if needed.

{3) Continuum of Services: How will the operator provide a broad continuuin of instructional
options and behavioral supports and interventions for students with a range of disabilities?
Specifically describe how students with severe intellectual, learning, and /or emotional
disabilities will be served.

ALA - NLV will offer the full continuum of services for students with a range of disabilities including
intellectual, learning and /or emotional. Services for all students will be determined using data
collected by the MET team and consensus amongst the IEP team. ALA - NLV does not intend to offer
complete programs related to specific disabilities {Autism, ED, etc), but plans to determine services
on an individual basis. The supports that will be provided are defined by the amount of time that
the student spends within the general education classroom. The four tiers of Special Education
supports will include:

Level A Support: Students who require A level support based upon their identified needs will
receive 809% of their services in the general education classroom with support from the Special
Education teacher and/or a paraprofessional. These students may need to be pulled to a different
location, such as a resource setting, for a portion of their services.

Level B Support: Students who require B level support based upon their identified needs will
receive a larger portion of their services in a resource room setting with a highly qualified and
certified Special Education teacher and a paraprofessional. Students requiring this level of support
will receive core curricular instruction to the greatest extent possible in the general education
classroom with their peers. '

Level C Support: Students who require Level C support will receive up to 70% of their services in a
resource or self-contained setting and will interact with peers during specials or elective classes,
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Junch, and recess. ALA - NLV will provide the ne';:es:sary facilities to accommodate this level of
support.

Level D Suppbrt: Students requiring D level support will be placed privately by ALA - NLV in an
‘approved program. The IEP team will determine the most appropriate placement based upon the
child’s identified needs and the program’s offerings. Transportation to the chosen off-site location
irnay be provided based upon the child’s IEP.

Within each level of support, students will receive specific supports and interventions from both
jthe general education and Special Education teacher. As previously mentioned, the supports and
interventions that will be provided will be determined by the IEP team. Examples of interventions
can include: afterschool tutoring, one-one-one instruction, individual counseling or other research-
‘based methods or materials.

(4) General Education Collaboration/Access: How will special education and related service
personnel collaborate with general education teachers (e.g;, team teaching, team planning, etc.)
to ensure that all students are able to access a rigorous general academic curriculum?

Special Education teachers will be invited to grade level PLC meet’ings on a monthly basis to foster
‘collaboration and strengthen the services being provided to students with an IEP. During the PLC
‘meeting, the general and Special Education teachers will review interim student assessment data to
i‘determine the effectiveness of instruction occurring in both the mainstream and resource
classroom.

‘Areas of deficiency can be targeted when conducting the data analy:t;is and the general education
fand Special Education teachers will use this information to determine the most appropriate
‘modifications to the curriculum for upcoming lessons and units.

:In addition to PLC meetings, Special Education and general education teachers who are team
:"‘ceaching in an inclusion or mainstream setting will collaborate on a weekly basis for planning”
‘purposes. Informal discussions are had on a daily basis amongst Special Education and general
‘education teachers at the conclusion of each lesson and small adjustments to the pacing of
dnstruction may be made based on informal assessment data gathered from student responses.

‘In addition to PLC and planning meetings, the Special Education Site Coordinator will attend the
‘monthly Team Lead meetings to further strengthen the collaboration between general education -
“and Special Education. General education team leads are chosen based upon their leadershlp
?‘capablhtles and instructional effectiveness and represent each grade level. Toplcs discussed during
;_Team Lead meetings may include upcoming professional development needs, trends present in
f'interim assessment data, and other important school-wide academic topics.

‘ALA - NLV will utilize the Google file sharing system known as the Drive to upload and store both
the general education and Special Education lesson plans across the school. The campus Special
‘:Education Site Coordinator will be responsible for monitoring the general education lesson plans to
‘ensure that students with an IEP are being provided the appropriate accommodations and
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modifications during instruction. The Special Education Site Coordinator will be responsible for
providing the general education teachers with clarification or guidance on the accommodations and
modifications that should be seen. Special Education and general education teachers will also be
able to view each other’s lesson plans using the Google Drive system when questions may arise
about what is occurring in the mainstream or resource classroom. This will increase the
collaboration amongst the two teams and allow for greater consistency in content delivery.

(S) Staffing: How will you ensure qualified staffing to meet the needs of students with disabilities?
Note: Federal and Nevada law requires licensure for the special education teachers related
service personnel and psychologists at all charter schools.

ALA NLV will partner with the EMO to recruit qualified Special Education staff through social
media, online advertising, and career fair opportunities. Due to the competitive nature of
recrultment establishing connections with colleges that share your vision and prepare graduates
for success within classical schools is important. It is the intention of the ALA - NLV CEO to travel as
possible to expand recruitment pipelines and develop relationships with key educational
institutions. Long-term, this enables the school to attract candidates that are in harmony with ALA -
NLVs’ mission and vision and substantively contribute to the accomplishment of such.

Déspite the budgetary limitations that any school must face in advancing recruitment efforts, ALA -
NLV is confident that we will be able to attract a sufficient number of appllcatlons in order to
properly staff the school.

Qne of the best sources of qualified applicants is referrals from school stakeholders. Once a
sf;akeholder buys into the mission and vision of the school, they often seek to help the school
achieve their:rﬁission and vision by referring their friends and family that would also buy into that
vision. ALA - NLV will be careful to elicit referrals from employees and parents that share our
vision.

All Special Educatlon teachers and related service personnel will possess the appropriate licensure
accordmg to Federal and Nevada Law. In addition to this, individuals will be selected based on their
attitude, work ethic, commitment to the ALA - NLV mission & vision, and love for children. To ‘
ensure that ALA - NLV secures the top talent in the state of Nevada, ALA - NLV will offer competitive
salaries and benefits with extensive professional development opportunities.

Once qualif:ied’ staff is in pIace, formal evaluations will be conducted bi-annually by administration
to determine the quality of instruction and services that are being provided. Coaching willbe
p?ovided during this process to improve instruction and individuals whose performance warrants,
will be placed on a Performance Management Plan according to ALA - NLV’s progressive discipline
policy.

(6) Staff Development: How does the school plan to train general education teachers to modify the
curriculum and instruction to address the unique needs of students with disabilities?

ALA - NLV will provide all-staff professional development prior to the start of the school year on
Child Find, classroom interventions, the Student Success Team, and the purpose of Special

54




Education. The Special Education Site Coordinator will lead small group or one-on-one sessions
with grade level teams or individual teachers to discuss the specific modifications to curriculum
and 1nstruct10n that will need to be implemented within the curriculum based on individual student
needs

Campus administration will evaluate general education teachers both formally and informally on
their ab111ty to address the needs of students with disabilities during instruction. Individual
feedback from these evaluations will be shared with the general education teachers, and campus
administration may recommend additional professional development for specific staff members as
a part of this process. Additional professional development on the modification of curriculum and
instruction will be provided by the Special Education Site Coordinator throughout the school year
as needed.

{7) Discipline: Explain how the school will protect the rights of students with disabilities in
disciplinary actions and proceedings and exhaust all options in order to promote the
continuation of educational services in the home school.

Administration, as well as Special Education teachers, will be trained by the EMO as to the rights of
students with disabilities under IDEA. All staff are made aware of the students that are protected
under IDEA through collaboration with Special Education Site Coordinator and through the student
information system {Infinite Campus).

Students who are have been removed from the school for more than 10 days due to inappropriate
in-school behavior according to ALA - NLV’s discipline policy will be provided a hearing known as a.
Manifestation Determination meeting. As a part of this meeting, the IEP team will assemble to
determine if the behavior that the student displayed was caused by the student’s identified
disability. If it is determined that the disability resulted in the student’s misbehavior, the student
will continue receiving services as prescribed by the IEP and the IEP team will create a
comprehensive behavior plan and conduct a thorough review of the provided services within the
IEP. If the disability was not related to the child’s misbehavior, then the IEP team will conduct a
review of the child’s IEP, including the least restrictive environment and the child’s placement. In
sotne inétanceé, the child n1ay be receive services in an off-site educational setting according to the
least restrictive environment. Additionally, the IEP team may determine that specific students
wduld benefit from homebound services according to health or behavior needs. All placement
detisions are made based upon the child’s needs and are intended to improve the child’s ability to
access grade level content.

(8) Monltorlng What are your plans for monitoring and evaluating both the progress and success
" of students who qualify for special education and related services, and the extent to which
- your special education program complies with relevant federal and state laws? How will
.- curriculum and instructional decisions be tracked and monitored by [EP teams and school
- personnel?

Sttjdents Who qualify for Special Education services will be monitored on a daily basis through
informal feedback gathered during whole group, small-group, and one-on-one instruction.
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Additionally, Special Education teachers are required to monitor the progress of Special Education
students towards their IEP goals on a weekly basis through assignments and assessments. The data
from this progress monitoring is shared with parents on a quarterly basis through Special
Education progress reports.

Inaddition, ALA - NLV will conduct reviews of all IEP’s on an annual basis after the completion of
the IEP team meeting. The paperwork will be submitted by the Special Education teacher to the Site
Coordinator for review. Feedback will be provided on each IEP to the teacher based upon a
standardized compliance and quality assurance rubric. The rubric will be aligned to all state and
federal IDEA requirements as well as best practices for writing goals and accurately presentlng and
addressing student needs.

Random audits of files will be conducted by the EMO as a part of an annual process to ensure full
compliance with state and federal requirements. Findings from this audit will be shared with
campus administration as well as the CEO /Superintendent. Additional professional development
may be offered based upon the identified trends.

(9) Parental Involvement What appropriate programs, activities, and procedures will be
implemented for the participation of parents of students with disabilities?

Parents are involved heaV1ly in the education of their child as ALA - NLV believes that the parent is
the child’s first and most important teacher. To this end, all parents will be invited to monthly
academic trainings, school-wide events, as well as bi-annual parent teacher conferences. In
addition, general education teachers are required to communicate one-on-one with parents on a-
monthly basis to provide a brief overview on the growth and learning of their child both™-
academically and behaviorally. During these conversations, teachers share at-home strategies with
parents that will support in-school learning and answer any other questions that the parent may
have regarding their child.

As mentioned previously, parents of Special Education students also receive quarterly progress
reports which h1ghllght the progress of their child on their IEP goals. The Special Education
teachers sends these reports out via mail and makes him /herself available to answer spec1f1c
questlons from the parents on the report either in person, via email or over the phone.

Lastly, and most importantly, parents are required members of the IEP team along with campus
administration, the Special Education teacher, the general education teacher, related service
personnel, and the interpreter of results. This involvement in the creation and revision of an IEP
and all other IEP related decisions supports ALA - NLV’s desire for the parents to have a voice at the
table when it comes to the education of their child. The case manager coordinates with the parents
prior to the IEP meeting to ensure that they can attend and parents have been welcome to attend
over the phone when they are not able to attend in person. Additionally, IEP meetings have been
reécheduled when a parent is not able to attend.

(10} For Distance Education Schools: Describe how the school will provlde appropriafe services in
the distance education learning environment to students with disabilities. Ifyou are not
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proposing to operate a distance education or virtual school, please explain that this is not
applicable.

ALA - NLV does not intend to provide distance education services and so this section is not
applicable.

English Language Learners

(1) Identification: What methods will you employ to identify English Language Learnel s? How will
you work to avoid misidentification?

Upon enrollment, families will be provided a home language survey which asks parents to identify _

the language that is used primarily in the home. If a parent indicates that a student speaks a

language other than English at home, they will be provided with the W-APT to determine their level

of English proficiency. In addition to this identification method, teachers will be given the ability to

recommend students with below average proficiency in English for W-APT testing.

The results from the W-APT will be used to determine whether a child qualifies for services as an
English Language Learner (ELL) based upon the W-APT eligibility guidance provided by the Nevada
Department of Education. Misidentification of ELL students will be avoided by ensuring the
appropriate administration of the W-APT and using teacher observation data to provide the
assessment to students who may not have been flagged during the home language survey process.

(2) Placement: How will the results of the W-APT assessment and other identification and program
placement decisions be communicated to staff and parents?
The campus Assistant Director will oversee the ELL program on the ALA -NLV campus and will

communicate the identification and placement of ELL students to both staff and parents. If more .. : . . -

than 5% of the student population has been identified as ELL, an ELL Coordinator will be added to
the staff to support teachers and administrators in the management of the ELL program. .

Once an ELL student is identified, the campus Assistant Director or ELL Coordinator will
communicate with the appropriate grade level ELL teacher regarding the additional student, and
§Chedule a'time to meet with the parents and teacher to discuss the ELL services that will be
provided. ELL services will be determined based upon each child’s individual W-APT results
teacher observation, and parent input.

(3) Staffing: How will you ensure qualified staffing to meet the needs of ELL students? What staff
will be responsible for administering the W-APT or the WIDA MODEL to new students? What
staff will be accountable for ongoing monitoring of the performance of ELL students? Note: Nevada
law requires licensure (TESL endorsement) for the primary teacher providing ELL services in

. pull-outand inclusive environments at all charter schools.

Durlng the recruitment phase, the EMO will assist ALA - NLV in staffing each grade levél with at

least one teacher who possesses their TESL endorsement. This will allow for students within all

grades to receive inclusion ELL services and campus administration will place students within the
appropriate ELL classroom upon enrollment and identified.

The campus Assistant Director will administer the W-APT to all new students according to the
home language survey or referral by the classroom teacher. The classroom ELL teachers will be
responsible for ongoing progress monitoring of the ELL students within their class. During grade
level PLC meetings, teams will review the progress of ELL students on a monthly basis and will
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- determine the effectiveness of the services being provided based on interim assessment and
. progress monitoring data. If sufficient progress is not seen according to the data, campus
_ administration will assist the ELL teacher in gathering additional parent input to create a new
: service plan for the appropriate students.

(4) Curriculum and Instruction: What specific instructional programs, practices, and strategies will
be employed to ensure academic success and equitable access to the core academic program for
English Language Learners?

Instruction to students identified as ELL will be provided by a teacher who has obtained their TESL
“endorsement. Instruction of ELL students will be delivered in the mainstream classroom based
zupon ALA’s chosen curriculum and aligned to the WIDA ELD standards. Daily accommodations will
. be provided to ELL students according to their individual language proficiency levels.

Classrooms serving ELL students will be rich in visual and verbal cues as well as-gestures to aide in
" student understanding and mastery of the English language. In addition to the Explicit Instruction
zmodel, teachers of ELL students will be trained in and utilize effective language instruction methods
. such as: ,

¢ Speaking in clear and concise sentences

e Checking for understanding

« Providing explicit vocabulary instruction

¢ Adding emphasis on key lesson ideas

¢ Simplifying instructional language

¢ Restating of directions and instructions
" e Providing multiple opportunities to hear grade-appropriate spoken English
= Ensuring students have been given sufficient wait time

(5) Monitoring: What plans are in place for monitoring and evaluating the progress and success of .
ELL students, 1nclud1ng the process for exiting students from ELL services as needed?

“The progress of ELL students will be monitored daily by the classroom teacher as they incorporate
“the following activities into lesson instruction:

“e Cooperative group work

e Individual student conferences

e One-on-one interviews

e Journaling/ writing

.. Shared reading/ guided reading/ paired reading
e Large-group and small-group discussions

. In addition to the monitoring conducted by the teacher, the progress of ELL students will be
momtored ona monthly basis by PLC teams using interim assessment and progress monitoring
“data.

“The campus Assistant Director or ELL Coordinator will work with the ELL teachers to provide
“quarterly progress reports which are then shared with parents. The progress reports will be
¥created based upon the child’s progress with the ELD standards that were incorporated into the
+child’s original ELL plan. Adjustments to ELL plans will occur on a quarterly basis as needed and a
. proficient score on the WIDA ACCESS assessment will be used to determine whether a child
“requires continued ELL services. If a child does no longer requires ELL services, they will be
“monitored for two years before being fully exited from the program. A child will be monitored using
~internal assessment data (Galileo, DIBELS) as well as statewide testing information during the
monltorlng phase If a drop in performance is noted during this time the campus Assistant Director
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or ELL Coordinator will work directly with the child’s teacher to target the areas of deficiency in
daily instruction.

{6) Parental Involvement: What appropriate programs, activities, and procedures will be
implemented for the participation of parents of ELLs?
All parents of students attending ALA - NLV will be invited to attend monthly academic trainings,
school-wide events, and bi-annual parent teacher conferences. Additionally, parents of students
identified as ELL will be involved in the development and revision of the ELL plan as will receive
quarterly progress reports regarding the growth that their child is demonstrating. The campus
Assistant Directoror ELL Coordinator will notify parents via phone and letter when a formal
meeting should be held to discuss their child’s ELL plan.

In addition to the development or revision of the ELL plan, parents of ELL students will receive
monthly calls from their general education teacher to discuss the progress of their child and to
gelebrate academic or behavioral accomplishments in the classroom. These one-on-one
conversations allow for parents to get to know their child’s teacher and to ask questions or share
their perspective on various matters. If the teacher is not fluent in the home language of the parent,
a translator will be provided by the school to ensure that this necessary communication takes place.

(7) For Distance Education Schools: Describe how the school will provide appropriate services in
the distance education learning environment to ELLs. Ifyou are not proposing to operate a
distance education or virtual school, please explain that this is not applicable.

ALA - NLV does not intend to provide distance education services and so this section is not

applicable. )

Homeless/Migrant Servi'ces

{1) Identification: What methods will you employ to identify far.nili,es who qualify for homeless
and/or migrant services? How will you work to avoid misidentification?

ALA - NLV will employ a variety of methods to identify homeless & migrant students. The first
method will be to provide educational materials and posters in conspicuous locations. A McKinney-
Vento Act poster will be hung in the front office of the school in both English and Spanish.
Information on homeless and migrant services will also be included on the school’s website to
provide guidance and clarity to current and potential students.

Questions pertaining to homeless and migrant students will also be included on enrollment
gpplicatiOn. These questions will be specific to circumstances that would qualify someone as
homeless or migrant such as: “Are you currently living with relatives or sharing a house with
é’nother family?” or “Are you awaiting foster care placement or have you been placed in foster care
during the last year?” Applicants that indicate they are lacking fixed and adequate housing or who
have recently came to the United States from another nation will be contacted by school
administration to determine eligibility for additional support.

Training will be provided to all staff on the McKinney-Vento Act in order to improve identification
qf qualified students and minimize over-identification. If a student/family is believed to qualify for
additional supports they will be referred to the school’s McKinney-Vento liaison to determine
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e ST

: eligibility. Only the authorized liaison for the school may make determinations relating to

McKinney-Vento families in order to avoid over-identification and ensure all necessary services are
provided.

" {2) Meeting the Need: How will you ensure that identified families receive the required services
’ within the mandated timeframe?

The McKinney-Vento liaison for the school will be responsible for ensuring that services are

" administered to families that qualify in a timely manner. The liaison will make a report to the
“campus Director monthly listing families that qualify for assistance and what services are being
#provided. The liaison will also be responsible for working with the local school district to negotiate
- transportation and continuity of education concerns.

(3) For Distance Education Schools: Describe how the school will provide appropriate services in
the distance education learning environment to students who qualify for homeless and/or-
migrant services. Ifyou are not proposing to operate a distance education or virtual school,
please explain that this is not applicable.

f ALA - NLV will not operate a distance education program or virtual school. Therefore, this section
-does not apply to ALA - NLV.

- SCHOOL STRUCTURE: CULTURE

) .;(1) Describe the culture or ethos of the proposed school. Explain how it will promote a positive
academic environment and reinforce student intellectual and social development.

;The ethos of American Leadership Academy - North Las Vegas is encapsulated in its name. First,
“American.” ALA - N_LV is fundamentally patriotic in nature and celebrates the contributions of our
.nation’s founding‘fathers. It seeks to encourage civic engagement in all students through a careful

- study of history, the principles upon which our nation was built, and the founding documents of our
“nation. Students will leave ALA - NLV with an understanding of and appreciation for Ameriéan

- heritage.. '

“Second, “Leadership.” ALA - NLV will instill in all students the principles of effective leadership. ALA
- NLV recognizes Servant Leadership as the highest and most effective form of leadership. Students -
: will learn the skills necessary to be effective leaders as they study leadership principles, apply those
sprinciples both at school and at home, and learn to master themselves.

. The study of leadership helps creates a cooperative and uplifting school environment for all
“students. One of the leadership programs that ALA - NLV will utilize is the 7 Habits of Highly
-Effective People, developed by Stephen R. Covey. The habits teach individuals how to first manage
: themselves through proactive planning and goal keepings. Students at ALA - NLV will learn how to
. do this through setting personal goals, utilizing a daily planner, and measuring progress towards
"’personal and professional goals.
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Second, students learn how to interact with others by taking other people’s perspectives and
learning how to create scenarios where both parties can win. As students apply these principles,
they learn that by helping other people achieve their goals, they can better achieve their own goals.

Third, studehts learn how to expand their influence and efficacy through synergizing with others.
_ This principle helps students understand that more can be accomplished when working
.. cooperatively with others than when working by one’s self.

.. Finally, students learn to bring balance to their lives by “sharpening their saw.” When students
_ apply this principle, they are able to recognize the importance of self-renewal and receive a greater
ability to focus their efforts upon return to labor.

These principles dramatically improve the learning environment by helping students take

. accountability for their own learning, recognize the needs of others, collaborate in meaningful

ways, and participate in uplifting recreational time.

_ Finally, “Academy.” ALA - NLV is an academy because it will provide a challenging academic

" experience for all students. ALA - NLV utilizes a classical education pedagogy that emphasizes the
pursuit of truth through study and self-reflection. Students will participate in a strong liberal arts

~ core that helps students explore the age-old question of what it means to be human and how to live

¢ beautifully. -

~ The academic program of ALA - NLV does not discriminate against students based on prior
- knowledge or educational background; it encourages all students to achieve academic excellence
through careful planning; hard work, and personal accountability. Furthermore, the educational

# program of ALA - NLV does not dictate a specified life course for each student; it prepares students

= for excellence in whatever course their personal and professional lives may take. Excellence, in this
.. sense, is defined both as a way of being and the attainment of measurable positive outcomes.

. American Leadership Academy - North Las Vegas recognizes the importance of school environment
s and seeks to provide a moral and wholesome environment for all students. In this context, moral

.. and wholesome makes reference to the espousal of civic behavior including honesty, integrity,

' loyalty, courteousness, bravery, selflessness, hard work, and duty. ALA - NLV is nonsectarian and is
* not affiliated with any church or religious institution. - v

The school’s environment is heavily influenced by the concepts outlined in Why Johnny Can’t Tell
i Right From Wrong and What We can Do About It by William Kilpatrick. This book outlines the
decline of morality in the school setting and provides suggestions for once again establishing
! morality in schools. ALA - NLV will establish a moral and wholesome environment through
* leadership instruction, parental involvement, and the study of humane behavior through classic

. literature.

(2) Durin‘g the incubation year, how will you incorporate parent and community input into the
plan for developing a positive school culture?
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. American Leadership Academy North Las Vegas highlights its culture as one of the primary selling
- points of the school. In this sense, parents that are in alighment with the school’s culture are the
ones most likely to enroll at the school.

" Parent and community feedback that enhances the school’s culture is strongly encouraged.
Stakeholders are granted access to school administration through the website, social media, and in-

_ person meetings. Stakeholder suggestions that are actionable and in alignment with school values

~ will be implemented as possible.

. (3) Explain howyou will create and implement this culture for students, teachers, administrators,
: and parents starting from the first day of school. Describe the plan for enculturating students
who enter the school mid-year.

The enculturation of parents, students, and teachers begins during the enrollment and hiring
» process and continues thereafter. As mentioned above, nearly all advertising collateral for the
“ school will make reference to an aspect of the school’s culture. This intentional emphasis on school
- culture ensures that applicants understand the school’s values and are in some degree of alignment.

e

. Staff enculturation begins with marketing but continues during the interview and training
processes. During pre-employment interviews, instructional staff are asked to articulate their own

~ educational philosophies and how they feel they align with the mission and vision of the school. The

~ school’s culture i’s‘explic'itly outlined during the interview process and only applicants that agree to

. uphold the mission and vision of the school and positively contribute the school’s culture are

* considered for employment. )

%

" Staff enculturation continues during staff professional development prior to the beginning of the

" school year. During these two to three weeks of professional development, all staff are introduced

' to various elements of school culture and participate in activities to help them incorporate school

¢ culture into their own classroom or role. Time is given to both eXplaining the why behind the
culture as well as providing practical recommendations for how culture can be established in

~ practice.

=~ Students are specifically enculturated during the first week of each semester. During these weeks,
. all teachers are required to focus on “culture week” activities. Culture elements include lining up,
raising hands, reciting the school’s “leadership pledge,” outlining the student code of conduct, and
emphasiiihg dress code compliance.

Parents are enculturated by helping their students complete homework, reading the student
handbook, and participation in volunteer activities. Parents are also enculturated through weekly
school nersetters, social media, and specific parent training opportunities such as back-to-school '
night, curriculum nig_hts, or participation in leadership development courses offered to the public.

.. Any persoh that visits American Leadership Academy North Las Vegas will be able to quickly
. deduct the school’s culture through decorations. The founding documents of the United States will
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e prominently hung in the school’s lobby. Leadership quotes will be emblazoned upon the walls of
the school. The words to the leadership pledge will be prominently displayed in the cafeteria.

(4) Discuss your approach to reinforcing positive student behavior and ensuring that all students
remain on track to achieve the academic and social objectives set out in the mission of your
school.

JALA - NLV will promote positive student behavior and academic success through explicitly
'recognizing students that demonstrate positive behavioral or academic achievements. Daily acts of
civility will be recognized through small stickers that say “I was caught being a leader.” Though
simple, this technique strongly supports positive behavior in students. Additionally, a student from
each classroom will be nominated as the “Leader of the Month” by his/her teacher and invited to
participate in a Leadership Lunch with the school Director. Students that maintain straight “A’s” o
iperfect attendance w1ll be recognized in quarterly award assemblies Wthh parents w1ll be 1nv1ted
to attend.

Student academics and discipline is tracked in Infinite Campus and available to parents through the
parent portal. Teachers are required to update grades weekly to ensure parents have up-to-date
information on their children.

Specific concerns are relayed to parents either through phone calls or “Parent Alert” notes in the
student’s daily planner. Teachers are encouraged to also communicate to parents when students
-display positive behavior to help reinforce positive behaviors.

(5) Describe how the school plans to atign staff and students around hlgh expectatlons for student
*  behavior.

~;:ALA - NLV will align stndents and staff around high expectations for student behavior through
explicit communication of expectations, culture, and strict enforcement of school policy.

Prior to opening, the school will publish a student handbook that clearly outlines the student code
of conduct and progressive discipline plan. Parents will be required to certify that they have read
the handbook and agree to abide by it prior to their student’s acceptance Once school beglns the
policies outlined in the handbook will be strictly enforced. :

One of the prlmary methods for ensuring high expectations for student behavior is to closely
monitor dress code observance Dress code observance is a sort of “gateway drug” when it comes to
poor behavior. Spec1f1cally, students that are prone to behavior issues typically first manifest their
dlsrespect for rules with failure to observe the dress code. If you can draw the line at the dress
code, many of these students will not progress to more deviant behaviors. In many cases, these
students are seeking attention and do not differentiate between positive and negative attention. By
strictly enforcing the dress code, they get the attention they are looking for while only committing a
minor offense.
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ALA - NLV will align staff to high standards of student conduct by frequently monitoring classroom
environment and the enforcement of policy by each teacher. Teachers that fail to hold students to a
high standard will receive lower ratings on their staff evaluations.

(6) Please describe how you will measure school culture and evaluate implementation of your
culture plan. Include how parent and student feedback will be incorporated in measuring your
school’s success in creating a positive culture.

School culture is measured through observation and stakeholder feedback. Observations for school
culture include school and classroom décor, utilization of shared vocabulary, frequency and
participation rates for school events, promotion of school culture during school events, etc.
Additionally, the school will collect two stakeholder feedback surveys during the school year. The
surveys will include specific language addressing school culture and satisfaction with school
culture. The Parent Adv1sory Council will also be asked their feedback on the status of school
culture and how it may be 1mproved

(7) Describe the school's approach to help support all students’ social and emotional needs. Detail
the identification strategy, interventions, and remediation to be implemented and cite the
research/rationale for the selected methods. How will you measure the success of your social
and emotional remediation efforts (in year 1, year 3, year 5, and beyond}? How will you
communicate the need for remediation to parents and invest them in supports?

ALA - NLV will use a Therapeutic Alliance scale to measure and identify student’s social and

emotional needs. Therapeutic Alliance is a measure utilized in therapy to measure the strength of

the relationship between the therapist and the patient. Studies have shown that higher measures of

Therapeutic Alliance correlate with more positive patient outcomes?s,

ALA - NLV will seek to apply this same measure to the student-teacher relationship to identify
students at-risk of academic and emotional failure. In brief, it is the belief of ALA - NLV that a strong - -
positive relationship between a teacher and his/her student may be the best single predictor of
student success. |

This concept has some basis for acceptance in the educational setting. Dr. Michael Velenti has
implemented the Therapeutic Alliance measure in Pressley Ridge Schools to great success. In his-
publication, Promoting the Therapeutic Alliance in Schools??, Dr. Valenti outlines the case study of
Bryan. Bryan came to Pressley Ridge with a troubled past and was highly disrespectful and
ndﬁcompliant. Through the development of a strong bond between Bryan and his teacher, Bryan
was able to overcome his negative behaviors and move on to a productive life.

%% Ardito, R. B. & Rabellino, D. (2011). Therapeutic Alliance and Outcome of Psychotherapy: Historical Excursus
Measurement, and Prospects for Research. Retrieved online on 12/7/2015 from:
http://www.ncbi.nim.nih.gov/pmc/articles/PM(C3198542/

7 \:falenti, M Prdmoting the Therapeutic Alliance in Schools. Retrieved online on 12/7/2015 from:
http://cayci.osu.edu/wp-content/uploads/2015/03/MHEDIC-Mtg-Fall-2011_Promoting-Therapeutic-Alliance-in-
Schools.pdf
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A strong relationship between student and teacher must be accompanied by high expectations
between the teacher and the student, and some measure of flexibility. Dianna Baumrind, a clinical
and developmental psychologlst identified authoritative relationships as the type of relationships
to .yield the best outcomes for children28. An authoritative relationship is characterized by high
expectatlons with high levels of support. ALA - NLV will seek teachers capable of providing an
authoritative environment for students to ensure student success.

Students with low measures of alliance and low academic performance are those most likely to
exhibit behavieral and emotional concerns. Where social and emotional needs are identified, the
school will counsel with parents to ensure that the appropriate supports are in place. Students that
qualify for special services will be cared for by a contracted school psychologist to ensure positive
student outcomes.

ALA - NLV will measure the success of our emotional remediation efforts by measuring the number
of disciplinary referrals as well as the exit rate of students participating in school-provided
psychological services.

SCHOOL STRUCTURE: STUDENT DISCIPLINE

(I Describe the school’s discipline policy. Discuss the practices the school will use to promote
= good discipline,including both penalties for infractions and incentives for positive behavior.

ALA NLV will utlllze a progressive discipline policy. Discipline and consequences will be assessed
to the severity of the offense ranging from minor (yellow) to severe (red). Minor infractions include .
behav10rs that dlsrupt the Jearning atmosphere but pose no substantial threat to the student or to
others Severe offenses include behaviors that constitute a major disruption to the learning
environment and/or places the student or other in risk of danger.

All discipline is documented with yellow and red cards as well as in Infinite Campus. Copies of the
infraction cards are given to the parents and school administration. The staff member issuing the
yellow card is responsible for contacting the parents. The receipt of a third yellow card constltutes
a more serious offense and will result in the student receiving a red card

Students will be given red cards for major offenses. The discipline for red cards may vary
dependmg upon the severity of the offense but may include in-school suspensmn out-of-school
suspension, and expulsmn

Téachers are expected to retain the primary responsibility for discibliﬁing' :studé‘ri'té'iip' and until'the

student is recommended for suspension or expulsion.

Each primary-grade teacher will maintain a behavior board in their classroom. Students will start
ezi;,ch day in the middle of the board and progress positively or negatively based on behavior.

8 Baumrind, D. {1966). Effects of Authoritative Parental Control on Child Behavior, Child Development, 37(4), 887-
907
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Students will be responsible for adjusting their behavior status to provide kinesthetic and visual
‘confirmation of status. The student’s behavioral status at the end of each day will be recorded in the
student’s planner as a way to help the student visualize their behavior over several days and
‘communicate to parents how their child is acting in the classroom.

Students that demonstrate positive behavior will we rewarded both at the classroom and school
level. Teachers will be empowered to create their own reward program for their classroom. Many
‘teachers utilize a “treasure box” or other similar reward system for younger grades. Beginning in
isixth grade, students that demonstrate consistent positive behavior and academic progress will be
dnvited to participate in a reward event such as a field trip, ice cream party, or movie viewing.

"(2) Describe the procedures for due process when a student is suspended or expelled as a result of
a code of conduct violation, including a description of the appeal process that the school will
employ for students facing expulsion.

When a student is recommended for expulsion a hearing officer designated by the Board of
Directors will hold an expulsion hearing. The parents and student will be given written notice of the
‘thearing time and date and requested to attend. The hearing officer will hear the evidence both for
:and against the student and make an expulsion determination.

If the parents of the child do not agree with the hearing officers determination, they may appeal to
‘the Board of Directors. Again, meeting notice will be given in writing in advance. The Board of
Directors will conduct the meeting in executive session unless the parents request for the meeting
‘to be public. After hearing all evidence, the Board will vote to either accept or reject the hearing
officer’s recommendétion for expulsion. If the Board rejects the recommendation for expulsion,
‘,l_they will levy an alternative course of action.

{3) Who will be responsible for implementing the school’s discipline policy? Who will ensure that
accurate disciplinary records are maintained? Who will report discipline data to the school
and the SPCSA? How will you use this data to make needed changes for school culture?

fThe school Director is responsible for implementing the school’s discipline policy for his/her
”éampus. Teachers are responsible for any disciplinary action that does not warrant a suspension or
“expulsion. The Dean of Students will assist the Director in managing student discipline and
:counseling. All clerical and instructional staff will be trained in how to record behavioral events in
Infinite Campus. Paper copies of yellow card and red cards will be maintained in each student’s
cumulative folder for the space of one year. Disciplinary data reports will be generated by the
school’s office manager and provided to the SPCSA as necessary.

‘The office manager will create monthly reports outlining the frequency of various infractions and
:compare infraction frequency month over month to identify trends that need remediation. The
:campus Director, Assistant Director, and Dean will work together to develop plans for improving
‘school culture based on trends in the data.

(4) How Will you ensure that discipline practices don’t disproportionately penalize more
vulnerable student populations?
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ALA - NLV believes in holding all students to a high standard and believes that all students can
achieve a high standard. School administration will have latitude to flex the school’s discipline
-policy to accommodate specific student’s needs on a case by case basis.

(5) Describe the core principles of the school’s proposed parent grievance policy.

The core principles that drive the proposed parent grievance policy are:

1. Parents are the stewards of their child’s education and the school is partners with parents in the
fulfillment of their responsibility.

2. Treat every gfievahce as valid. Parents know their children and most parents won't reach out to
administration until they are certain there is a problem. Don’t be dismissive to parents’ concerns,
‘there is almost always an element of truth to their concerns that must be addressed.

3. The children are our moral center. Schools exist to educate students and to help them develop.
Often, school administrators become too focused on protecting staff or the organization at the peril
of the students. School administration has the responsibility to hear complaints in an unbiased
‘manner for the benefit of all parties.

4, Be humble and seek first to understand. When hearing a grievance, seek to put yourselfin the
:shoes of the parent and try to understand their point of view. When at fault, don’t be afraid to admit
itand move on.

5. Work together to find a resolution. Parents can provide excellent ideas on how to resolve * ~
concerns that their children are facing. Administrators should seek parents’ feedback and create a
plan to resolve their concerns in a mutually agreeable fashion, where possible.

6. Follow up. After meeting with a concerned parent, create calendar reminders to follow-up with
‘the parent at one week and one month to ensure that the parent’s concern has been fully addressed.
Additional follow-up may be required, depending on the situation.

6) Discuss any required dress code or uniform policy.

'ALA will utilize a conservative dress code policy. All students will be required to wear red, white,
‘gray, or blue polos with the school’s logo over the heart. Additionally, pants shall be khaki, navy
blue, or black. Hair, jewelry, accessories, makeup, perfumes, and other elements of personal attire
will be required to be very conservative. All students will dress modestly and avoid bare midriffs,
Jow-cut blouses, and bottoms that do not reach knee- length. :

By enforcing a strict dress code, ALA - NLV will create a professional environment that is conducive
to and focused on learning. Uniform clothing helps eliminate socio-economic differences, minimizes
distractions, and helps students mentally dedicate themselves to the task at hand: learning.

‘Each Friday, students will be permitted to dress down by wearing conservative jeans and a school-
approved t-shirt or university t-shirt. This helps students display their personality in a controlled
setting while also emphasizing higher education.
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SCHOOL STRUCTURE: CALENDAR AND SCHEDULE

(1) Discuss the annual academic schedule for the school (included in the student/parent
" handbook). Explain how the calendar reflects the needs of the student population and the
educational model.

ALA - NLV will have 180 days of instruction each school year. The school year will begin in August
and terminate in early June of the following year. The exact dates of the first and last day of school
vary on based on the calendar year. The school will observe Labor Day, Nevada Day, Veteran's Day,
Thanksglvmg, Winter Break, Martln Luther King, Jr. Day, President’s Day, Spring Break, and
Memorlal Day

The school will work to create calendars that are friendly to family circumstances. For example,
ALA - NLV will not be in session the day prior to Thanksgiving to provide families time to travel
before Holiday celebrations. This helps minimize absenteeism, supports the family, and preserves
iriStructional time for other days where it will be more effective.

ALA - NLV will have several half-days throughout the school year to provide professional ,
development opportunities to school staff pursuant to the school’s professional development plan
Additional half-days will be scheduled for parent-teacher-conferences.

ALA - NLV’s calendar reflects the needs of the student population by preserving time for recreation
and family activities while also providing sufficient time for both instruction and remediation
during the school day. .

{2) Describe the structure of the school day and week. Include the number of instructional
" minutes/hours in a day for core subjects such as language arts, mathematics, science, and
social studies. Note the length of the school day, including start and dismissal times. Explain
why the school’s daily and weekly schedule will be optimal for the school model and for
student learning. Provide the minimum number of hours/minutes per day and week that the
school will devote to academic instruction in each grade,

The academic school day begins at 8:00am each day and runs till 300mehIS schedule was chosen

to provide ample time for instruction while also minimizing the time at school. ALA - NLV seeks to
minimize the time at school to preserve time for family, extra-curricular participation, and
recreation in the evenings.

Eéch school da{y begins with the Pledge of Allegiance, the school’s Leadership Pledge, and then
announcements. The student government is responsible for making the announcements each

mornlng as a function of their leadership responsibilities. Each Friday, all students will part1c1pate R

in.a short school assembly. These assemblies help galvanize school culture, provide leadership
opportunities for students, and serve as a forum to drive home important announcements or school
initiatives.

During the school day, core subjects are given the bulk of the time to ensure all students are
learning the facts and concepts required of them. Additional Response to Intervention time is
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embedded into the school day to provide both remediation and extensions for all students based on
their performance in math and reading.

Time is also given to specials such as music, physical education, art, and leadership to break up the
périods of core subjects and provide opportunity for students to relax their minds before re-
engaging in core topics. These specials also help create more well-rounded students and give
additional form to the school’s liberal arts core through the study of form, movement, and beauty:

The daily time spent per subject area is as follows:

Mathematics 60 60 60 60 60 60 55 55 55

English Language Arts 120 120 120 150 120 120 | 55 55 |. 55

Science 30 30 30 22.5 22.5 22,5 55 55 55

History 30 30 30 22.5 22.5 22.5 55 55 55

SUBTOTAL 240 | 240 240 255 225 225 220 220 220
Response to Intervention 160 60 60 60 90 90

Splecials (Music, Art, PE, Leadership) 60 60 60 45 45 45

Latin 55 55 55

Electives (Technology, PE, Dance, Mu51c) i : 110 110 110
SUBTOTAL : 120 120 120 105 135 135 165 165 165
Recess, Lunch 60 60 60 60 60 60 30 30 30

Announcements, Pledge 15 15 15 15 15 15 15 15 15

SUBTOTAL Tam i 75 75 75 75 75 75 45 45 45

TOTAL o 435 435 435 435 435 435 430 430 430

(3) Describe your goal for student attendance and explain how you will ensure high rates of
student attendance. Who will be responsible for collecting and monitoring attendance data?
What suppor ts will be in place to reduce truancy and chronic absenteeism?

Amerlcan Leadershlp Academy North Las Vegas has established a 95% attendance rate as its goal
attendance rate. This goal will be achieved through the implementation of a positive attendance
rewards program and well as a progresswe communication plan to alerts parents of chronic
trilancy and absenteeism.

Students that maintain perfect attendance will be recognized ata quarterly awards ceremony and
given a certificate of perfect attendance. Students that maintain perfect attendance through the
school year will be put in a drawing to earn prizes such as a new bicycle.

Attendance will be tracked in Infinite Campus. Reports will be run daily to identify students with
three, six, nine, and twelve or more absences. The Office Manager for each campus is responsible for
generating these reports and taking the necessary action. Parents will be notified of absences
through an automated attendance dialer on the day that they happen. Attendance will also be
reflected on the Parent Portal of Infinite Campus. When students reach the milestones listed above,
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the school will send home letters, contact the parents via telephone, require an in-person meeting,
and require an attendance contract, respectively. Students that exceed 10% absenteeism for a given
school year may not be granted credit for that school year and will be referred to a student
retention committee for consideration. The student retention committee will take into account
situational factors prior to making retention or promotion determinations.

A DAY IN THE LIFE & SCENARIOS

{1} Describe a typical school day from the perspective of a student in each grade span (elementary,
mlddle and high school) that will he served in your first year of operation.

]ason an elementary student arrives to school at 7:40 where he is helped out of his car by a friendly
teacher. Itisn’t Jason's teacher, but she knows Jason’s name because she helps him out of his car
every morning. As Jason begins to run for the playground he hears the teacher call his name. He
turns around to realize he has left his backpack in the car and that the teacher has noticed it. He
thanks her as he hurries back and grabs his bag.

Jason plays on the playground until 7:50 when the first bell rings. He makes his way 'tq class and
gets his backpack and self situated prior to the bell ringing at 8:00am. He quietly works on bell
{Nork while the teacher takes attendance and the class awaits morning announcements. Moments
later, the voice of the student body president rings through school and everyone stands to recite the
i’ledge of Allegiance and Leadership Pledge. As they take their seats, another voice comes over the
speaker to announce an upcoming school carnival and to remind students about the canned food
drlve they are doing. -

Soon the announcements end and the teacher steps to the front of the classroom. She welcomes
everyone to class and]j jumps rlght into the daily math meeting. Jason and his classmates review the
calendar and participate in a skip counting exercise together. After the math meeting, they spend an
additional fifty minutes learning a new math concept and working on problems in class.

After math, Jason and his class head to recess for a quick fifteen-minute break. Jason plays on the
playground with his best friend Michael until the teacher calls them back to class.

Once back in their classroom, Jason’s teacher begins the language arts block. They start with the
SklllS section and the teacher helps them learn a new phonogram. They practice using the
phonogram several times and then move onto other activities. Jason likes learning how to read, but
his favorite part of the language arts block is the listening and learning section. Soon, the teacher
asks the class to put their skills workbooks away and to look to the front of the class while she
narrates. a story. Jason feels a shiver of excitement crawl up his back as she begins to narrate the
Story. They have been reading a book about astronomy. Jason loves space ships and hopes to be an
astronaut some day.

Throughout the reading, the teacher stops and asks several questions to the class. Jason doesn’t
mind, he has all of the answers and excitedly waves his hand in the air after each question. After
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reading, the class is instructed to make a drawing of the horizon on a piece of paper. As Jason
finishes his drawing, he feels his stomach begin to rumble.

As if in response to song of Jason’s bowels, the teacher announces that is time for lunch and
everyone lines up before marching to the cafeteria for lunch. After eating, Jason and his friends play
on the playground again. Jason leaves a little early to use the restroom and get a drink of water
before going back to class.

Once back in class, Jason’s class jumps right into science. Some days they learn about history
1nstead of science, but today they are learning about the solar system. The teacher shows an
anlmatlon of the Earth circling the sun. They learn about the other planets and study pictures of
each one. They complete an activity as a class and as they finish, the teacher announces that it is
time for RTI time.

During RTI time, Jason works with a small group of his classmates to complete a math worksheet.
The teacher comes to their table for a few minutes to see how they are doing, but spends most of

the time helping another group solve some math problems. Jason and his group are pretty good at. - -
helping each other and they get the worksheet done justin time. 4 ’

Finally, the best part of the whole day: specials! Yesterday they had PE and the day before they had
art. That means that today they have music. The class lines up and they make their way to the music
Tr"oom. They stay in the music room singing songs and clapping with the beat until the end of school.

Mark, an eighth grader, arrives to school on his bicycle shortly before class begins. He hurriedly
chains the bike to the bike rail before running to class. Mark swings his backpack around him to
grab his homework out as he enters class. He leaves his math homework in the bin at the back of
the classroom before sitting down and beginning work on the problems on the board. The speaker
crackles and the voice of Mark’s best friend Logan rings through the room. '

Math class lasts fifty-five minutes. In fact, all of Mark’s classes last fifty-five minutes. After math he
heads to PE, then English, science, Latin, history, and art. Between science and Latin, Mark enjoys a
warm lunch in the school’s cafeteria.

This is Mark’s second year in Latin and though he didn’t like it much at first, he has actually found it
very helpful. Best of all, he was able to use what he learned in Latin to define a word that his dad
didn’t understand. Mark still complains about it, but silently he thinks it is actually pretty cool and
looks forward to showing up his dad again the next time they play scrabble.

After school, Mark heads back to his science classroom. Though he is typically eager to get home,
today the robotics club meets. Mark’s team is nearly finished with their robot and Mark can’t wait
to see itin action. -

(2} Describe a typical day for a teacher in a grade that will be served in your first year of operation.

Mrs. Sowell arrives to school just before 7:30am and navigates herself to her classroom. As she
makes her way down the hallway, she greets several of her peers and shoots a smile through the
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window in the door of another teacher’s classroom. She sets her things down and writes the bell

work assignment on the whiteboard before heading back out to the rear of the school for drop-off
duty. From 7:35 to 7:50 she opens doors and greets dozens of students. Today she even notices that
]asbn from first grade left his backpack in the car and stops him before he runs to far away. Jason'’s
mother shares an appfeciative glance back at Mrs. Sowell before driving off. ' »

When the first bell rings at 7:50am, Mrs. Sowell heads back to her classroom and greets students as
théy come in. She reminds the students to take their seats and begin bell work. After students enter
the room, Mrs. Sowell takes attendance on her computer while the students busily complete their
bell work. She stand and recites the pledges and then makes her way to the classroom calendar in
anticipation of the daily math meeting. ' '

After instructing students in math she leads her students to the playground where they are
supervised by a recess aid. She has just enough time to grab a drink and a quick snack before
picking up her class again and beginning language arts instruction. Most of her instruction is
delivered explicitly and she spends a lot of time in front of the class. She constantly interacts with
the students and uses a variety of classroom management techniques to keep students engaged and
on-task. : ‘

After the first block language arts, an art teacher enters the room and begins art instruction. Mrs.
Sofy’%vell heads a few classrooms over to participate in a PLC meeting with the other teachers in her
grade level. They discuss where they all are on the pacing map and the upcoming units they will be
doing. After sharing a 'few resources, they discuss the most recent test data for their students. Mr.
Barney is worried about a few students in his class and petitions some assistance. The other team
members give him some s‘uggestions and resources before the end of the meeting.

After PLC, the students are at lunch so Mrs. Sowell heads to the teachér’s lounge to heat up her
lunch before heading back to her classroom to eat and check her emails. Shortly, the time has come
to pick up her students from lunch and begin the second block of language arts.

After language.arts, it is time for RTI time. Today she is focusing on reading and has created some
extensions for her advanced group, some on-level readers for her average group, and will be
reviewing skills with her struggling group. After separating the groups and making sure they are all
onitrack, she settles in with the struggling group to review some challenging concepts. She stays
with the below-average group for about half an hour before she feels comfortable they can work
independently. She then heads to the above average group to see how they are doing on the
worksheets she gave them at the beginning of class.

Afﬁgr RTI, Mrs. Sowell continues her history unit on Mesopotamia. She loves that historical concepts
were embedded in today’s language arts lesson and is able to build upon those concepts in greater
def)th in her history unit. At 2:55pm, she has all of the students clean up and prepare to leave. The
bell rings at 3:00pm and her classroom clears except for a few students. Today is Mrs. Sowell’s day
to tutor and she stays in her classroom helping the students until 3:30pm.

72




(3) Anew student, Ruby, has enrolled at your school and during the registration process her mom
informed the office manager that she has Down Syndrome. This student is eligible to attend
the school. Based on the IEP information that her mom broughtin, the studentis included in

= the general education program for 60% of her day. How will you plan to ensure your school is
¢ prepared to meet the needs of students like Ruby and/or what adjustments will be made (e.g,,
- in scheduling, staffing, etc.) to account for students with unanticipated needs?

Upon receipt of Ruby's application and IEP, the school’s case manager would initiate a thorough
review of the IEP. The Case Manager would work with school administration to secure additional
resources and personnel, if needed. The Case Manager would also notify related service providers
of Ruby and any additional services that may be required of them. If the Case Manager needed
additional assistance in developing a plan to serve Ruby’s needs, he or she could reach out to the
EMO’s Special Education Director to receive the necessary assistance. The Case Manager will also
reach out to the parents to learn from them what Ruby’s needs are and how they have been
serviced at prev1ous schools and at home. ‘

To ensure minimal delay between enrollment and the start of services, the Case Manager would
work to reallocate and reschedule existing personnel and resources until additional ones can be
acquired. ALA - NLV will follow the IEP, as written, as closely as possible.

Within the first thirty days of enrollment, the Case Manager will schedule a Transfer meeting with
the members of the IEP team. The purpose of this meeting will be to determine whether the school
w111 continue Ruby’s IEP as written, or write a new IEP. If it is determined in that meeting that a
new IEP would best serve Ruby’s needs, the appropriate evaluations would be performed and the
prfgcess ofwriting a new IEP would begin.

(4) A new student, Alejandra, has enrolled at your school. After reviewing the enroliment packet
= and speaking to your registrar you learn this student is an ELL student and her mother has
_brought a friend to serve as an interpreter. Some of the records you received from the parent
* indicate the child has a 4 in listening, a 4 in speaking, a 2 in Writing and a 1 in Reading. How

will you plan to ensure your school is prepared to meet the needs of ELL students like
.. Alexandra and/or what adjustments will be made to the daily schedule to account for
unantlclpated needs? How will you communicate and work with parents hke Alexandl a s7

Amerlcan Leadershlp Academy - North Las Vegas is committed to faithfully serving the needs of
our ELL populatlon. Based on Alejandra’s test scores, she will need additional assistance in writing
and reading. Utilizing the WIDA Rtl2Model, Alejandra would receive Tier I services in listening and
speaklng and Tier 2 services in Writing and Reading. Tier 2 services include targeted remediation
durmg the imbedded RTI block in a small group or one-on-one setting. While all teachers at ALA -
NLV will recelve training in ELL services, one teacher per grade level will be de51gnated as the ELL
reghedlatlon specialist and will work more intensively with ELL students during the RTI block.

If Alejandra fails to demonstrate adequate improvement through Tier 2 services, she will be
escalated to Tier 3 services and receive one-on-one tutoring during the school day to help improve
her English language proficiency. The grade level ELL specialist would provide one-on-one services
du:r’,ing spetials and before or after school, as possible. If a sufficient number of ELL students require
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intensive remediation, an ELL specialist will be hired to serve students throughout the school. As
WIDA points out in their informative document, Rti2 Developing a Culturally and Linguistically
Responsive Approach to Response to Instruction & Intervention for English Language Learners?, “if a
culturally and linguistically responsive Tier 2 has been created for students, very few students
would need to receive Tier 3 support.”

ALA - NLV’s Core Knowledge Language Arts Program would likely benefit Alejandra as it
differentiates between Listening & Learning and Skills Development as a core element of the
program. Itis very common for a child’s listening and speaking skills to exceed their writing and
reading skills. The CKLA program recognizes this and seeks to challenge students in both domains.
By explicitly differentiating these two domains, the program could help Alejandra continue to
develop her listening and speaking skills while receiving more targeted assistance in reading and
writing.

ALA - NLV will seek to hire at least one bilingual member to the office staff team. If additional
assistance is required, translation services are available through existing employees of the EMO.
Students whose parents do not speak English will be identified and important school
communications will be translated prior to being sent home.

(5) You have been operating a school for the past three years and have just received your school-
 level state test data for the most recent year (see table below).

{a) Your annual accountability targets for each subject require that you grow the whole-
school Percent Proficient/Advanced of your SWD students by 8 perc'érnvt-aiigevpoints' to

approach, 10 points to meet and 12 points to exceed expectations from year to year.

Explain the trends you see in the performance of your Students with Disabilities (SWD),

both over time and as compared to the non-SWD population, in the table below. What are

your initial thoughts about this data? What are your next steps? Who needs to be part of

the team to address this? What further information do you need and how will you obtain

it? Keep in mind that the SWD subgroup includes a range of disabilities, including Specific

Learning Disabilities, Autism, Emotional Disturbance and Intellectual Disabilities.

Data for All Tested Grades Math A RLA
Yr. i . Subgroup valid tests PCt'Eiow" ];cstc‘ g:;"f zzt‘; pct_lljjseiow_ pct_bsc | pet_prof | pctadv
All Students 131 30.6 511 | 145 3.8 29.8 49.6 16.8 38
o Students with Disabilities 23 26.2 478 | 13 | 13 34.9 30.4 13 217
h Non-Students with Disabilities 108 31.4 519 | 148 1.9 28.7 53.7 17.6 0
%) All Students 116 26.7 40.5 25 7.8 46.5 41.4 11.2 0.9
& Students with Disabilities 20 50 50 0 0 75 25 0 0

* WIDA Consortium {2013). Rt/ Developing a Culturally and Linguistically Responsive Approach to Response to
Instruction & Intervention for English Language Learners Retrieved online on 12/9/2016 from:
https://www.wida.us/get.aspx?id=601

74




Non-Students with Disabilities 96 219 385 | 30.2 9.4 40.7 44.8 13.5

All Students 113 30.1 389 | 248 | 6.2 44.2 434 124
+* - -
= Students with Disabilities 14 57.2 28.6 7.1 7.1 57.2 35.7 7.1
]
: Non-Students with Disabilities 99 26.2 404 | 27.3 6.1 42.5 44.4 131

To properly interpret this data additional contextual information would be required. First, the
overall school population is declining each year. What factors are leading to the decline in student
populatlon7 Second, the percentage of students with disabilities in this school is extremely high, but
declined dramatically in 2014. What is leading to the high percentage of students with disabilities
and why has the percentage declined in the most recent school year? How transient is the
population? What is the re-enrollment rate? What is the school’s success rate in increasing student
performance over multiple years?

The other piece of information that would need to be investigated is what happened during 2013?
In 2012, 26% of SWD achieved proficient or advanced scores in math and 34.7% in reading. In
2013, however, not a single SWD achieved a score of proficient or advanced. That appears to be a
catastrophic failure for the school. It begs an additional question: what is the median growth
percentile for the SWD?

Ih 2014, the scores for SWD improve over 2013, but anything is better than zero. Unfortunately, the
percentage of SWD scoring below basic seems to be increasing every year in math; indicating that
the students that are furthest behind are only falling further behind.

To properly diagnose and resolve the problem, ALA ~ NLV would start by collecting additional data.
The Director, Assistant Director, and Office Manager would work together to collect, analyze, and
interpret the additional data. If necessary, an academic consultant from the EMO would be secured.

The research process would take three different paths to explore all possibilities: student data,
teacher data, and curriculum data. Student data would seek to provide context for the variation in
student scores 1nc1ud1ng student dlsablhty and service levels, student exit rates, student growth
percentiles, enrollment date and time at the school, attendance rates, and so on. -

Teacher data would seek to provide information on the delivery of content and the quality of
instruction. Essential questions would be: how long has the teachers been with the school, what is
the teacher turnover ratio, what training has the teacher received on the currlculum, what services
are being provided to the students, how many observations have been performed in the teacher’s
classroom, what were the results of formal and informal evaluations, what parent feedback has
been provided on the teacher, and so on.

Finally, the school would seek to understand the efficacy of the curriculum. The data shows that
reading scores have declined for non-students with disabilities and that a very low percentage of
students overall are scoring in the advanced category: why? The essential questions related to an
investigation of the curriculum are: is the curriculum aligned to the standards that are being
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assessed, when are given standards being taught, are teaching keeping pace with established
curriculum maps, is the curriculum being taught with fidelity? Given the fact that nearly 87% of

students without disabilities are failing to obtain proficiency in reading, there is likely a severe
problem with the curriculum and/or its implementation.

When data from all three domains is analyzed and combined, Administration should be able to get a
clear picture of what is happening and take the necessary steps to remediatevthe problem.
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OPERATIONS PLAN

LEADERSHIP TEAM

(i) Describe the proposed organizational model; include the following information:

(a) Organizational charts for year one and one for when the school is at full capacity

(b) Job descriptions for each leadership role (provide as Attachment 2)

(c} Resumes ofall current leadership (provide as Attachment 3). NOTE: It is strongly
encouraged thathigh quality school leaders/principals with strong track records of
success with the target population be identified for any school which wishes to open in
the 2017-18 school year.

(d) Previous student achievement data for the individual primarily responsible for academic
programming (provide as part of Attachment 3)

The Board of Directors of American Leadership Academy North Las Vegas will develop all policy for
thee school. Theé CEQ/Superintendent reports to the Board of Directors and will be responsible for
creating procedures for the successful implementation of Board policy.

Dgiring the first year‘ of operation, the CEO/Superintendent will act as the Director of the school to
economize on expenses and ensure that the culture of the school is developed in accordance to the
mission and vision of the school.

The CEO/Superintendent may suggest policy to the Board of Directors for their consideration. The
Board of Directors will comply with all open meeting laws and other applicable laws and statutes.

The Director of each school campus is responsible for the overall operations of the campus. The
Director oversees community relations, acts as the face of the school, participates in the evaluation
of teachers, evaluates all support staff, ensures implementation of Board policy, performs
marketing operations, guides all campus staff, and bears responsibility for ensuring adequate
school enrollment.

The Assistant Director of the campus oversees the academic performance of the school. The
Assistant Director coaches teachers, develops intervention plans, participates in the formal and
informal evaluation of instructional staff, assists in marketing efforts, oversees the school
assessment plan, and ensures the academic success of the student body.

The Business Manager is responsible for keeping the school’s books and overseeing the financial
affairs of the organization. The Business Manager proposes a budget for Board approval each year
arid monitors eXpénses against the budget throughout the school year. The Business Manager
reports to the CEQ/Director.

Th_e Office Manager is responsible for overseeing the enrollment of students, collecting and
safeguarding student records, managing the Infinite Campus Student Information System, and
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ensuring that each person that contacts the school receives an exceptional customer service
experience.

(29 Describe the team’s individual and collective qualifications for implementing the school design
successfully, including capacity in areas such as:

(a) Schoolleadership, operations, and governance;

(b) Curriculum, instruction, and assessment;

(c) At-risk students and students with special needs;

(d) Performance management; and

(e) Parent and community engagement.
The prospective school leader, Jeremy Christensen, helped develop the school model that will be
replicated by American Leadership Academy - North Las Vegas. During his time with American
Leadership Academy, Inc., Mr. Christensen has served as an Assistant Director for a K-12 campus, a
K-8 Campus, and a 9-12 campus. He has also served as a Board Member, Curriculum Director,
Accreditation Lead, Assessment Coordinator, Interim IT Director, Trainer, Substitute Teacher,
Director of Compliance, and Business Manager. Mr. Christensen is well versed in all aspects of the
school model. If additional assistance is necessary, ALA - NLV may rely upon the additional
expertlse of the EMO staff.

Mr. Christensen grew up in Las Vegas and attended Jo Mackey sixth grade center and subsequently
the Community College of Southern Nevada (now the College of Southern Nevada) in North Las
Vegas Mr. Christensen’s extended family resides in the target market, providing him important
insight into the community.

The prospective Assistant Director for ALA - NLV, Brittany Mormann, has served as a teacher at
American Leadership Academy, Inc. in Arizona for three years. Mrs. Mormann has differentiated
herself as a natural leader who consistently wins parent, student, and peer praise. Her leadership
has earned her the position of Lead Teacher within her grade level and enabled her the opportunity
to complete ALA, Inc.’s Administrator Development Program. Mrs. Mormann consistently maintains
or‘exceeds expected growth and achievement in her students. As a high-performing teacher, Mrs.
Mormann is very well versed in the school’s curriculum and culture and will be a vital resource in
helping replicate the program in North Las Vegas.

Prior to joining American Leadership Academy, Inc., Mrs. Mormann completed her education at the
University of Nevada Las Vegas and lived in Las Vegas for seven years. As such, she is also familiar
w1th the commumty and has a network of friends and family in the target market.

(33 Explain who is responsible for school leader coaching and training and what those processes
~ will look like in action. Please include any existing competencies used for school leader
selection and evaluation, if available (provide as Attachment 4).

The CEQ/Superintendent is responsible for school leader coaching and training. Mr. Christensen,
the proposed CEO/Superintendent, helped develop the current ALA, Inc. staff development process
and has overseen the process in the pastincluding determining PD course offerings, scheduling
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providers, scheduling participants, tracking course completion, evaluating PD effectiveness, and
coordinating logistics for PD such as food, janitorial services, training supplies, audio-visual, etc.
The CEO/Superintendent may rely on the EMO for additional training support, as necessary, to
select and train leadership candidates.

Since Mr. Christensen is already well versed in the school’s model and processes, the training he
will require prior to opening school relates primarily to the laws and processes specific to the
Nevada context.

Trammg for the proposed Assistant Director of ALA - NLV has already begun. As a current teacher
at ALA, Inc in Arizona, the proposed Assistant Director of ALA - NLV, Brittany Mormann, is already
prof1c1ent in the school’s curriculum and culture. Mrs. Mormann has completed an Administrator
Development Course with ALA, Inc., the EMO, prior to being identified as the prospective Assistant
Director for ALA - NLV. Mr. Christensen has already begun working with Mrs. Mormann to further
extend her preparation through a rigorous book study regimen.

(4) Explain your school leader’s role in the successful recruitment, hiring, development and
retention of a highly effective staff.

American Leadership Academy North Las Vegas will leverage the resources of the EMO to recruit
employees These resources include HR personnel, advertising channels, existing employees of the
EMO looking to relocate, and participation in various recruitment events around the nation. EMO
HR personnel will determine candidate qualifications and conduct preliminary phone interviews.
HR personnel will also facilitate background checks as required by Nevada law. Candidates that
pass the initial screening will be referred to the campus Director of American Leadershlp Academy
North Las Vegas. -

The Director will be responsible for interviewing each candidate to determine their alignment with
the school’s mission and vision and their skills. Each teacher will be required to demonstrate
teaching proficiency by providing a teaching sample and passing a thorough interview.

The Assistant Director collaborates with the Director in the recruitment and hiring process. Both
administrators will attend recruitment events and actively network to find new teachers.

Amerlcan Leadershlp Academy requires all teachers to go through an aggresswe trammg reglmen
prlor to the begmnmg of school. Teachers receive training in school culture, policies, and
curriculum. After school begins, teachers participate in regular in-service professional development
dpportunities. These opportunities are based on deficiencies identified through observation and
assessment during the school year and are designed to help keep staff on-track and ensure the
academic success of the students.

American Leadership Academy also has programs to support first year teachers as well as teachers
Seeking to'advance to-administration. First year teachers participate in a mentoring program and
receive regular coaching and assistance from the Assistant Director to ensure that they are keeping
their head above water and meeting expectations. The program is designed to help new teachers
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make the difficult transition into full-time teaching, which helps retain teachers that might
otherwise give up on teaching do to the difficult nature of the profession.

American Leadership Academy has as its stated mission to provide an exceptional educational
experience to as many students as possible. In practical terms, this means that the school is always
expanding. This expansion creates exciting personal development and advancement opportunities
fg)r teachers who otherwise might never be given the opportunity to advance their careers. To help
e{spiring teachers prepare for the possibility of stepping into administrative roles, ALA operates a
leadership development program. Teachers that participate in this program receive specific
guidance and instruction on all aspects of leadership including personal development,
ihterpersonal skills, customer service, school philosophy, crucial conversations, delegation, team
building, and more. This program helps create a pipeline of potential administrators while also
helping retain teachers through actively engaging them in personal growth opportunities.

(5) Explain your school leader’s role in providing instructional guidance and school culture
guidance. How will the leadership team work in support of the school leader’s guidance?

The Director is responsible for communicating school culture to all employees. This process begins
during the interview for employment. Candidates for employment are encouraged to share their
own educational philosophies and how they align with the school’s stated mission and vision. Those
that are in alignment and meet all other qualifications are offered employment.

As stated above, prior to school beginning, all staff participates in two to three weeks of staff
tfaining. During this training, extensive time is spent outlining school philosophy and culture and
énsuring staff buy-in. Components of school culture are embedded into the everyday language and
décor of each school. For example, every classroom is required to have a leadership display as well
as a display of the student’s best work. Additionally, hallways are decorated with inspirational
leadership quotes that embody the school’s emphasis on leadership instruction.

When the organization grows beyond one campus, the Director of the original campus will become
the CEO/Superintendent and a new Director will be hired. The CEO/Superintendent will still
continue to be a careful guardian of school culture and will manage all campus Directors. All 4
administrators will be required to complete a reading list of books that expound the foundation of
American Leadership Academy’s mission and vision. The CEO will lead group discussions on the
texts during weekly administrative meetings to ensure that school culture is always on the
administrator’s minds.

The Assistant Director will act as the primary provider of instructional guidance to staff. Once the
school grows to multiple campuses, a Chief Academic Officer will be promoted from an existing
Assistant Director.or hired from outside the organization. The CEQ/Superintendent oversees the -
work of the CAO to ensure that it is in alignment with the school’s mission, vision, and educational
philosophy. The CAO, in turn, oversees the work of each Assistant Director and makes frequent
Visits to each campus to ensure that all campuses are in alignment with the school’s mission and
vision.
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(6) What systems are in place in your leadership team structure to ensure redundancies in
knowledge and skill?

To ensure redundancy in leadership, all administrative personnel are cross-trained on one-
another’s roles. Administrative personnel meet frequently to coordinate efforts and collaborate on
ongoing projects. The Office Manager is also trained on Administrative tasks so as to able to assist
in'times of need. Once additional campuses are built, District- level personnel will be able to step in
for campus-level administration, as needed.

To ensure redundancy in academic leadership, grade-level or subject-level lead teachers are chosen
and given leadership opportunities. Lead teachers meet with administration weekly to establish
goals and provide feedback. This structure helps ensure that there is an additional level of
leadership that can assume responsibility, as needed, to help ensure the success of the school.

As a function of American Leadership Academy North Las Vegas’ licensing contract with the EMO,
they can request business, operational, or academic consultation and support at no additional cost.
This additional measure of support provides the assurance that ALA-NLV will be able to succeed at
achieving their mission and vision.

LEADERSHIP FOR EXPANSION

(1) Describe the school and the EMO’s current or planned process for recruiting and training
potential network leaders. Explain how you have developed or plan to establish a pipeline of
potential leaders for the network as a whole. If known, identify candidates already in the
pipelirie for future positions.

Tl'_je EMO, American Lea'de.rs’hip Academy, Inc, does not operate like a typical EMO in the sense that

it bnly has a Iitensing agreement with American Leadership Academy North Las Vegas. Under the

licensing agreement, the school provides its own leadership but has access to EMO resources, as
néeded. The EMO will provide start-up assistance in human resources, finance, staff development,
business development, legal counsel, marketing, and academic advisement to ensure that ALA-NLV
starts off strong and establishes proper culture. After the initial start-up year, however, ALA-NLV
w111 reduce its reliance on the EMO and begin putting into place the personnel necessary to manage
its own operatlons. It is anticipated that ALA-NLV will continue using some EMO services, such as
human resource and payroll personnel, to achieve economies of scale and avoid unnecessary
overhead.-

With that context in mind, the resources that American Leadership Academy, Inc. needs to support
ALA-NLV are minimal and can initially be handled by personnel that are already in-place. As both
organizations grow, American Leadership Academy, Inc. will need to slowly increase its back-office
support staff to handle the additional workload. American Leadership Academy, Inc. incubates
academic leadership from within its current operations and promotes qualified candidates as
necessary Highly specialized business personnel for human resources and payroll can be hired
from externalvcandldates, as needed.
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Itis the current plan of ALA-NLV to add additional éampuses through the submittal of additional
charter applications. If approved, the schools would share “District” resources through an interlocal
agreement or cooperative agreement pursuant to NRS §277.045.

(2) Identify the proposed regional director candidate, if applicable, and explain why this individual
is qualified to lead the expansion of the organization {(provide a resume as Attachment 5).
Summarize the proposed leader’s academic and organizational leadership record. Provide
specific evidence that demonstrates capacity to design, launch, and manage a high-performing
charter school network.

(a) Ifaregional director candidate has not yet been identified, provide the job description (as
Attachment 5) or qualifications and discuss the timeline, criteria, and recruiting and
selection process for hiring the regional director. Note: It is strongly encouraged that
applicants proposing schools with the intent or potential to add multiple campuses |

( identify the regional leader (Regional Director, Executive Director, etc.) in the application
i or by the time of the capacity interview. The SPCSA reserves the right to require such
appliczints to defer opening until the 2017-18 school year and to add additional criteria to
the pre-opening requirements for such schools.
ALA ~ NLV will provide its own leadership team.

]eremy Christensen w111 serve as the Director of ALA-NLV and as the CEQ/Superintendent of the
organlzation when it expands beyond one campus. Mr. Christensen currently works for American
Leadership Academy, Inc. and has helped build that organization from five hundred students to
over five thousand. If the charter application is approved, Mr. Christensen will resign as an
émployee of American Leadership Academy, Inc., move to Las Vegas, and manage ALA-NLV.

Prior to working at American Leadership Academy, Inc., Mr. Christensen served as a partnerina
charter school facility development company. During his time at this company, Mr. Christensen »
gained significant experience helping design, finance, and build charter school facilities, Mr.
Christensen’s primary function at the organization was to specify and purchase the furniture,
fixtures, and equipment necessary for a new school to operate. Mr. Christensen also spenta
significant amount of time assisting in other parts of the organization such as finance and
marketing

Mr Christensen left the charter school development company to join American Leadership
Academy, Inc. in 20009. Since joining that organization, Mr. Christensen has served as Assistant
Director three different times, secured accreditation for the organization’s high school program
t_hrough AdvancEd, served as interim IT Director, Curriculum Director, Business Manager, and
Director of Compliance. Mr. Christensen has played a significant role in drafting all of the
6rganization's handbooks and was recognized as Employee of the Year in 2013,

Mr. Christensen has been recognized as a problem solver and has repeatedly proven his ability to
quickly teach himself nearly anything in order to solve complex problems. Mr. Christensen’s
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passion for learning and extensive experience in nearly all aspects of charter operation have earned
him a position on the Board of Directors for American Leadership Academy, Inc.

An example of Mr. Christensen’s capacity to learn and solve problems can be derived from the early
days of American Leadership Academy, Inc. The school was performing well but wanted to take its
academic performance to the nextlevel. An outside consultant with great references and a
substantial education pedigree was hired to achieve the desired results. Unfortunately, the tactics
implemented by the consultant (many of which are widely accepting in Education) actually had a
negative effect on student growth and achievement and after a year the school’s test scores had
plummeted. The consultant was removed and Mr. Christensen was tasked with the job of taking the
school from where it was to a high-performing school. Mr. Christensen went to work and with his
team of Assistant Directors, developed a plan to improve student performance across the school. In
one academic school year the school improved dramatically and became an “A”-rated school
district. One campus went from just a few points above a “D” to an “A” school. Other campuses
experienced a nearly thirty-percent increase in math performance in certain grades.

Since helping establish American Leadership Academy, Inc.’s first campus in Gilbert, Arizona, Mr.
Christensen has participated in the opening of an additional six campuses. Mr. Christensen knows
what it takes to open a school and make it succeed.

STAFFING

(1] Complete the followmg table indicating projected staffing needs for-the proposed school over
the next six years. Applicants which propose to grow their schools to multiple campuses based
on the school’'s academic performance should also complete the second table outlining
projected staffing needs for the entire network over the next six years. Include full-time staff
and contract support that serve the network 50% or more. Change or add functions and titles
as needed to reflect organizational plans.

Proposed New School
- -~ , Year
Management Orgamzatmn Positions

HR Specialist ] .5 .5 [ s .5 5o .5
Payroll Clerk .25 .25 .25 .25 .25 .25
Academic’Consultant/Trainér 1 1 5 0 0 0
Marketing Consultant .25 .25 .25 .25 .25 .25
Graphic Designer 25 25 25 25 - .25 .25
Lawyer .1 1 1 .1 A 1
Financial Consultant - . 25 25 1 -0 0 0
IT Support/ Infinite Campus Setup .25 .25 .25 0 0 0
Total Back-Office FTEs ’ 2.85 3.6 2.2 1.5 1.5 1.5
SchoolStatf .. s : e
CEO/Superintendent 0 .50 .33 .20 20 17
Chief Financial Officer/Business Manager 0 .50 .33 .20 .20 17
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Chief Academic Officer .33 20 20 17
Director 1 1 1 1
Assistant Director 1 1 1 1
Office Manager 1 1 1 1
Dean of Students 1 1 1 1
Receptionist 1 1 1. 1
Health Aide 1 1 1 1
Cafeteria " . . 1.5 1.5 1.5 1.5
Custodian'& Maintenance '~ * - 2 2 2 2 2 2
Regular Ed Teachers 35 35 35 35 35 - 35
Specials Teachers 12 12 12 12 12 12 -
Aides 7 7 7. 7 7 7
Special Ed Teachers 3 3 3 3 3 3
Paraprofessionals 4 4 4 4 4 4
SPED Director 0 0 33 .20 .20 17
SPED Assistant 0 0 0 .20 .20 17
School Psychologist 0 0 0 20 .20 17
Federal Program Director 0 0 0 0 .20 17
Accounting Clerk 0 0 0 .20 20 17
Registrar: 0 0 0 .20 .20 17
Compliance Officer 0 0 0 .20 20 17
Title I Reading Interventionist 0 1 1 1 1 1
Title I Math Interventionist 0 1 1 1 1 1
Total FTEs at School 70.5 74.5 74.82 75.3 75.5 75.2
Network

Shared Leadership

Number of elementary schools 1 2 3 4 4 5
Number of middle schools 1 2 3 4 4 5
Number of high schools 1 1 1
Total schools 1 2 3 5 5 6
Student enrollment 990 2070 3150 5060 6340 7590
| Management Organization Positions . . - @ . -

HR Specialist 0.5 1 1 1.5 1.5 1.5
Payroll Clerk . : 0.25 .5 .75 1 1 1
Academic Consultant/Trainer 1 1 5 0 0 0
Marketing Consultant 0.25 .5 1 1 1 1
Graphic Designer 0.25 .25 5 5 5 S
Lawyer 0.1 1 1 .25 25 .5
Financial Consultant 0.25 .25 A 0 0 0
IT Support/ Infinite Campus Setup 0.25 .5 .25 0 0 0.
Total Back-Office FTEs 2.85 4.1 4.2 4.25 4.2 4.5
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Middle School Staff

CEO/Superintendent. 0 1 1 1 1 1
Chief Financial Officer/Business Manager 0 1 1 1 1 1
Chief Academic Officer 0 0 1 1 1 1
Executive Director 0 0 0 0 0 1
SPED Director 0 0 1 1 1 1
SPED Assistant 0 0 0 1 1 1
School Psychologist 0 0 0 1 1 1
Federal Program Director 0 0 0 0 1 1
Accounting Clerk 0 0 0 1 1 1
Registrar: 0 0 0 1 1 1
Compliance Officer 0 0 0 1 1 1
Total Shared FTEs 0 2 4 9 10 11
Elementary Schooi Staff , .

Director ° .5 1 1.5 2 2 2.5
Assistant Director .5 1 1.5 2 2 2.5
Office Manager .5 1 1.5 2 2 2.5
Dean of Students .5 1 1.5 2 2 2.5
Receptionist 1 2 3 4 4 5
Health Aide .5 1 1.5 2 2.5 3
Cafeteria 1 2 3 4 4 5
Custodian & Maintenance 1 2 3 4 4 5
Regular Ed Teachers 25 50 75 100 100 125
Specials Teachers 4 8 12 16 16 20
Aides  © ' 4 8 12 16 16 20
Special Ed Teachers 2 4 6 8 8 10
Paraproféssionals =~ 3 6 9 12 12 15
Total FTEs at Elementary Schools 43.5 87 130.5 174 174.5 218

Director - .5 1 1.5 2 2
Assistant Director .5 1 1.5 2 2 2.5
Office Mahager 5 1 1.5 2 2 2.5
Dean of Students .5 1 1.5 2 2 2.5
Receptionist 1 2 3 4 4 5
Health Aide 5 1 1.5 2 2.5 3
Cafeteria® : : .5 1 1.5 2 2.5 3
Custodian & Maintenance 1 2 3 4 4 5
Regular Ed Teachers 10 20 30 40 40 50
Specials Teachers 8 16 24 30 30 36
Aides & 3 6 9 12 12 15
Special Ed Teachers 1 2 3 4 4 5
Paraprofessionals 1 2 3 4 4 5
Total FTEs at Middle Schools 28 56 84 110 111 137
High School Staff . . . ‘ .
0

Executive Director
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Assist Director

Dean of Students

Student Counselor

Office Manager

Admin Assistant

Receptionist

Health Aide

Attendance Clerk

Cafeteria Manager

Cafeteria Worker

Janitorial |

Grounds & Maintenance Workers

Coaches
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HUMAN RESOURCES

(le) Describe yourr strétegy, plans, and timeline for recruiting and hiring teachers. Explain key

selection criteria and any special considerations relevant to your school design.

The recruitment of teachers will begin as soon as the charter for American Leadership Academy -
North Las Vegas is approved. ALA - NLV will utilize several strategies to recruit teachers including:
advertising for teacherson ALA - NLV's website and the EMO’s website

i
°

Posting job on online forums and recruitment portals.

Attendance at education career fairs at various colleges throughout the United States.
Solicitation of current teachers at the EMO that are interested in relocating or know
teachers in North Las Vegas.

Collaboration with colleges and universities to market job openings to recent and upcoming
graduates.

Solicitatibn for teacher referrals from school stakeholders.

ALA - NLV will leVeragé its relatidnship with the EMO to perform recruitment and hiring tasks.
Since ALA -'NLV will replicate the model developed by the EMO; both organizations are looking for

rbughly the same qualifications and skill sets. This permits the two organizations to work together -

to maximize efficiency and obtain a far greater reach than they could alone.

i
&
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ALA - NLV will utilize the application and interview process developed and proven by the EMO.
First, an applicant submits an application. The application is reviewed by a member of the EMO
Human Resources staff to ensure that the applicant possesses all of the qualifications for the 7
p051t10n they are seeking. A phone interview is performed with the applicant to verify quahflcatlons
and seek any clarification on questions derived from the application. References are checked and
copious notes are recorded throughout the process. If the phone interview and reference check are
positive, the applicant is elevated to the next phase of the application process: the in-person
interview.

In-person interviews are conducted by the school Director and Assistant Director. During the
interview, applicants are asked a variety of questions to determine their alignment with school -
mission and values, their teaching experience, and skill set. All instructional applicants are required
to either provide a V1deo teaching sample or perform an in- person teaching sample to demonstrate -
teachlng prof1c1ency Teachers that excel during the interview process will be offered employment
contracts contingent upon the completion of a background check through the Nevada Department
of Public Safety.

Upon execution of the contract, Human Resources will be responsible for enteringthe new——
employee’s information into the payroll and benefits software. The employee will be required to
create a login to the HR portal to complete any more required documentation, review and accept
the employee handbook, and obtain access to benefit and tax election information.

AH employees will participate in open enrollment for benefits during the month preceding the
begmnlng of the school year, or upon hiring if the employee is hired after the initial open-
enrollment period.

Tbe final hiring decisions for teachers of ALA - NLV will be made by the Director of the school.

(5) Outline the proposed school’s salary ranges and employment benefits for all employees, as
well as any incentives or reward structures that may be part of the compensation system.
Explain the school’s strategy for retaining high-performing teachers.

The salary range for teacher at American Leadership Academy - North Las Vegas is anticipated to

be from $36,000 to $44,000, depending on education, experience, and demonstrated proficiency.

ALA NLV understands that there is a significant teacher shortage in Nevada and will adjust the pay

schedule accordlngly to secure a sufficient quantity of quality teachers.

Pnrsuant to Nevada Law, ALA = NLV will participate in the Nevada Public Employee Retirement
Sy5tem.

ALA - NLV will offer benefits to its full time employees. ALA - NLV will leverage the cost pool of its
EMO to secure better plans and rates for its employees.

T i1e Governing Board of ALA - NLV may authorize incentives and or bonuses to attract and retain
quality instructional staff and school leadership. All incentives will be considered within the context
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of the organization’s financial position and debt obligations to ensure the ongoing fiscal health of
the organization.

The CEO/Superintendent may propose salary increases for high performing teachers to the Board
of Directors. If approved, salary increases may be granted to certain high-performing teachers
regardless of teaching experience or educational attainment. As such, ALA - NLV will create a
cglture that rewards performance and merit and encourages all teachers to strive for excellence.

Excellent teachers will also be provided advancement opportunities as the school expands and
sé_eks administration candidates from within the organization. Teachers identified as potential
administrative candidates will be invited to participate in administrator development groups
pursuant to the school’s staff development plan.

(3) Explain how the relationship between the school’s senior administrative team and the rest of
the staff will be managed. Note the teacher-student ratio, as well as the ratio of total adults to
students for a “typical” school.

American Leadership Academy - North Las Vegas seeks to establish a culture of transparency and
access to leadership. During the initial year of operation, senior staff will be on-site serving as
campus admmlstratlon When growth necessitates the removal of senior management from
campus-level operations, employees will maintain access to senior management through a variety
of communication avenues.

FlFSt senior management will be required to visit each campus on regular intervals to ensure the .
school’s mission and vision are being obtained. Each campus will be audited to ensure proper
iplementation of the school’s program of instruction, compliance with school pOlle, and the
proper development of school culture. These audits provide visibility and contact with senior
administrative personnel.

Second, senior management will be responsible for providing professional development to staff
during summer training and as required throughout the school year. These opportunities help
emiployees become familiar with senior management and provide occasions for interaction.

Fihally, any member of staff may submit feedback to senior management thfough direct contact.
Contact points include emails, phone calls, and in-person discussions. Employees will be apprised of
these opportunities during professional development and encouraged to reach out, as appropriate.

ALA - NLV recognizes the value of employee feedback and seeks constructive participation from all
employees. ALA - NLV also recognizes the importance of local control and will encourage
efhployees to first provide feedback to their immediate supervisor prior to seeking audience with
senior-level administration.

ALA -NLV will maintain a 21:1 student to teacher ratio in Kindergarten and a 30:1 student to
teacher ratio in all regular education classrooms thereafter. Special Education Case Managers
providing services to students with severe disabilities will not exceed a ratio of 22:1, pursuant to

88




NAC 388.150. The overall adult to student ratio for the school is estimated to be approximately
1:15.

(4) Outline the procedures for hiring and dismissing school personnel, including conducting
criminal background checks.

Upon submission of anAapplication, a member of the EMO human resources team reviews the
ai)plication to determine if the applicant has the proper education, certification, and other
féquirements for the position for which they are applying. The applicant’s references are also
checked. The HR employee will call the applicant to complete a phone interview and ask any
additional questions pertaining to the candidate’s qualifications and work history. If the candidate
has all of the necessary requirements or will have all of the necessary requirements prior to the
first day of employment, the application and notes are passed to the Director of the campus to
schedule an in-person interview.

During the in-person interview the applicant is probed to discover if their educational philosophy
aligns with the school’s educational philosophy. Each instructional applicant is asked to
demonstrate proficiency in teaching by completing a teaching sample live or submitting a video of
themselves teaching. The applicant is scored on qualifications, demonstration of skills, and
alignment with school values. Exceptional candidates will be probed on desired salary and provided
an offer of employment. All offers of employment are contingent upon the completion of a clean
criminal background check. HR will review the results of background checks and applicants with
any significant issues will be disqualified from employment. The Board of Directors must approve
applicants with minor criminal history reports after seeking advisement of legal counsel.

School personnel that are subject to dismissal will be notified by their direct manager. Prior to
dismissal, management must contact human resources to obtain approval prior to dismissal to
ensure that all of the proper paperwork is in place and that school procedure has been followed.
following notification of dismissal by the employee’s direct manager, the employee will be
contacted by Human Resources to schedule an exit interview and obtain any necessary paperwork.
Each terminated employee may appeal their termination to the CEO/Superintendent who will make
a final employment determination after hearing all evidence.

(5) Explain how teachers will be supported and developed. Describe the school’s performance
management system and process for teacher evaluation. Provide your teacher evaluation
tool(s) as Attachment 6, as well as any supporting protocols o documentation.

Teachers receive extensive professional development both before and during the school year. Prior
to the school year beginning, each teacher participates in two to three weeks of professional
d:évelopment, depending on their position. First year teachers are assigned to a new teacher
mentoring program that helps new teachers adjust to the rigor of teaching and provides resources
and coaching throughout the school year. Additional professional development opportunities are
provided throughout the school year based on observed needs and school goals. ALA - NLV has
scheduled several half-day professional development days throughout the school year to facilitate
o:ngoing professional development. Additional courses may be made available electronically to
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. accommodate new teachers or those that were unable to complete previous professional
development courses. Excelling teachers may be invited to participate in an administration
- development group and receive advanced training in preparation for potential leadership roles.

* Teachers are evaluated both formally and informally throughout the school year. Each teacher is
evaluated informally at least six times a year and formally on a biannual basis. To begin the formal
evaluation process, certified instructional staff will have the opportunity to meet with
administration prior to the lesson observation for 30 minutes to preview the lesson that will be

+ delivered.

2 During this preicohferente meeting; administration will ask guiding questions and provide
suggestions for lesson improvement prior to the observation.

.. During the observation, administration will observe a full lesson and utilize the Danielson

- Framework to identify areas of strength and deficiency. The Danielson Framework is fully aligned

~ to the INTASC standards and divides teaching into four domains (Planning, Instruction, Classroom
.. Environment and Professional Development), which are then divided into 22 sub-components and
_ then divided again into 76 smaller elements. Due to the specificity of the rubric, administrators are
* able to easily identify areas of strengths, areas of improvement, and suggested professional
development for each teacher using data from their evaluation. -

" After the observation is complete, administration will provide each certified instructional staff
. member with ratings in each of the rubric domains and will invite the staff member to a post-

¢ conference meeting to debrief the lesson. During this meeting, administration will ask the staff

" member to self-reflect on the instruction and student learning and they will provide the staff

" member with their ratings. Goals related to the areas of identified deficiency are set during the
post-conference and in-house or third-party professional development opportunities are

.. recommended as needed.

# In-between the fall and spring formal evaluation process, each K-8 special education, bilingual

iz education & general education teacher will be informally observed a minimum of six times per year
+. using Domains Two and Three (Classroom Environment & Instruction) from the Danielson

. Framework. During these informal observations, staff members are provided with specific feedback
on instruction, classroom environment, and student learning.

~ American Leadership Academy - North Las Vegas will also contract with third-party curriculum

" consultants to observe instruction on each campus and provide one-on-one feedback to each

.. observed teacher, specialist or paraprofessional on their overall implementation of the curriculum.
~ The curriculum consultants that will be invited to observe will represent Saxon, Core Knowledge

- Language Arts, and SRA (McGraw Hill). During the observations, the curriculum consultants will

.- identify campus trends and present this information to campus administration. Additional whole
group professional development may be scheduled by campus administration to address the areas
of identified deficiency as well as follow-up visits.
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. In addition to classroom observations, teachers on each grade level, subject and specialty team will
be selected to serve as team leads. The role of the team lead will be to monitor the team’s

- compliance with school, district, state and federal requirements and provide support as needed.

“ Additionally, team leads will be required to meet with each teacher on their team once per month at

" minimum. These mentor meetings will allow for the each teacher to develop a one-on-one A

. professional relationship with their team lead and receive ongoing guidance and support on the
areas measured by the Danielson Framework. Team leads will be selected based on education,
experlence compllance with policies & procedures and quality of instruction.

(6) Explam how the school leader will be supported, developed, and evaluated each school year.
Provide, as Attachment 7, your leadership evaluation tool(s), as well as any supporting
protocols or documentation.

Flrst -year admlmstrators at ALA - NLV will be required to complete the following training modules

* within the first six months of their hire date:

¢ School law

¢ School finance

* Health and safety

¢ Accountability

* Open meetings

* Student confidentiality

¢ Infinite Campus Administrator Training

* Saxon Administrator Training

* Core Knowledge Sequence Administrator Training
* (Core KnoWledge’ Language Arts (CKLA) Administrator Training
*  SRA Administrator Training

¢ The 7 Habits of Highly Effective People Training

“Training will be provided by third-party providers, the EMO, and the CEO/Superintendent. Please
¥refer to the financial workbook for the costs associated with these professional development
“opportunities.

" Administration will receive ongoing professional development during weekly or bi-monthly

i"H”“meetings ‘with the CEO/Superintendent for ALA - NLV and the EMO (as a part of the licensing
agreement) or other best value partners, as needed. Mini professional development opportumtles
and topics will be selected by the CEO during these meetings.

“In addition to recurring administrator meetings, administrators will also participate in a bi-monthly
"book study and leadership training with the CEO/Superintendent over the course of the school
.year. During this leadership training, administrators will review and discuss professional literature
rand seek guidance from the leadership team on issues faced at each campus.
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Administrators will be evaluated individually on their performance throughout the year and will be
provided feedback by the ALA - NLV CEQ/Superintendent. The Board of Directors will evaluate the
CEO/Superintendent.

In‘addition to formal evaluations, the ALA - NLV CEO/Superintendent will utilize the EMO to
conduct quarterly audits of the administrative team on each campus as a part of the licensing
agreement. The quarterly audits are intended to verify completion of key tasks specific to the
oversight and management of the campus academic program. During the quarterly audits, Directors
and Assistant Directors receive one-on-one coaching and support to aide in the completion of all
job-related tasks, as needed.

In addition to quarterly audits, Directors and Assistant Directors are evaluated annually based on
their performance in all areas of their job responsibilities. Additional professional development
may be recommended based on evaluation results and is recommended by the ALA - NLV
CEO/Superintendent.

(7) Explain how staffing plans for non-classroom staff will ensure high-quality teacher support,
family and student support, smooth school operations, and compliance with all applicable
Nevada and SPCSA laws, regulations, policies, and procedures.

ALA - NLV will replicate the proven staffing model developed by its EMO, American Leadership
Academy, Inc. This model provides adequate operational support without overwhelming the
financial resources Qf the school. Support positions include Business Manager, Office Manager,
Réceptionists, HealthiAide, SPED Paraprofessionals, Cafeteria staff, Janitorial and maintenance staff,
sp';’ecials teachers, and instructional aides. '

Each of these positions provides essential support to the instructional and/or operational success
of the school. For example, specials teachers and instructional assistants provide crucial down time
for core teachers to meet in PLC teams and complete other non-instructional classroom tasks. The
maintenance and grounds crew ensure a safe and clean environment for learning, The front office
staff help address student and parent needs and facilitate communication. Back office staff helps

ensure comphance with federal, state, and SPCSA mandates. Altogether, these staff members ensure -

that teachers can remain focused on teaching.

AI:A - NLV will also leverage the resources of the EMO to obtain economies of scale and minimize
administrative overhead. The EMO will perform several important support functions such as
human resources, payroll, academic consulting, legal counsel, SPED consultation, and much more.
The EMO already has trained professionals in each of these fields and is able to provide immediate
support. This frees school administration to focus on fulfilling the school’s mission and vision.

(8) Doesyour organization have a proactive succession plan? If so, please provide a detailed
description for how potential school leaders will be cultivated and developed.

As mentioned in previous sections, ALA - NLV anticipates ongoing growth through the addition of
sister campuses. In order to ensure qualified administrative candidates for new campuses, ALA ~
NLV will perform ongoing administrator development opportunities.
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Participating in the administrator development program is by invitation only. Participants are
selected from high performing teachers with demonstrated leadership capacity. Participants will
complete a book study with one or more members of administration to learn important concepts of
school pedagogy, leadership, customer service, business, and law. In additional to the book study,
part1c1pants will be given additional leadership opportunities such as leading event committees,
serving as lead teacher, serving as a mentor teacher, leading a professional development course for
other teachers, etc. Teachers seeking advancement to administration will also be encouraged to
‘complete a graduate-level degree in education, educational leadership, business, or another related
fleld

IPart1c1pants that complete the requirements of the program and continue to demonstrate superior
instructional and leadership skills will be given priority status when new administrative positions
are available.

The EMO operates a similar leadership development program and may provide additional
administrative candidates, as needed.

:(9) Explaih how the school and organization intend to identify and address unsatisfactory
' leadership or teacher performance, as well as leadership/teacher changes and turnover.
Include an estimate of the costs of leader and teacher turnover.

fALA - NLV will seek to minimize leadership and teacher turnover through proactive hiring,
training, and evaluation procedures. However, administrative and instructional performance will
be monitored and_changes made, as necessary to ensure the success of the students and the
organization.

When deficiencies in administrative or instructional staff are observed, the direct manager of the
person in question bears the responsibility for assessing the situation and providing remediation.
Staff will be notified of deficiencies in a loving but straightforward manner. The direct manager of
the person in question will develop an improvement plan with the person and set milestones for
1mprovement If additional resources are necessary to ensure success, reasonable efforts will be
hade to secure those resources. The manager will follow up with the staff member at regular
intervals to provide support and measure progress against established milestones. When sufficient
progress is not maintained, the employment of the staff member in question may be terminated. All
termination determmatlons must be made in conjunction with senior leadership and human
resources to ensure compliance with applicable laws and school policy. The timing of terminations
should also be'considered to minimize the negative impact on students and their families.

Since ALA - NLV will provide extensive training to its staff, turnover may pose a significant cost to
the organization. When one considers the additional cost of staff recruitment activities, potential
loss of students, and the administrative burden dedicated to these activities it is likely that the cost
of turnover for a teacher is nearly $3000 or more and an administrator $5000 or more.

Itis the goal of ALA - NLV to minimize teacher and administrator turnover.
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. (10) Does your EMO utilize a Human Resources Information System (HRIS)? If so, please provide
the name of the system you are / will be using.

~ Itis anticipated that ALA - NLV will utilize the ADP Total Source HRIS. This platform is currently in
_ use by the EMO and has proven successful.

- (11) Will your organization require additional support (from third parties or consultants) for core
f Human Resources functions (e.g., payroll, benefits administration, employee relations, etc.)? If
yes, please detail the areas that will require additional support and the costs and criteria for
selecting such services. If not, please provide a detailed description of how these functions will
be managed.

., ALA - NLV will utilize the services of its EMO, American Leadership Academy, Inc., to perform core .
. Human Resources functions. ALA, Inc. will provide recruitment, qualification verification,
background checks, benefits management, payroll, and disciplinary support to ALA - NLV. ALA, Inc.
* will provide these services in concert with ADP Total Source to ensure a comprehensive HR

" solution for ALA ~ NLV. ’

# This arrangement permits ALA - NLV access to a far larger benefits pool, minimizes overhead, and

.. permits ALA - NLV to focus on its core competency of providing quality instruction. As the network
of schools in Nevada expands and they are better able to efficiently manage these services in-house,
" the EMO’s HR services will no longer be required.

SCALE STRATEGY

“ (1) Describe the steps that you will take to scale your model to hewx;si‘tes'»,"in'c‘h‘l‘ding the béc‘)pﬂl"e‘ o

involved and the resources contributed both by the EMO and the new schools.

“ ALA - NLV will leverage both the school’s resources and the EMO’s resources to scale to new sites.
As discussed above, school leadership candidates will be developed by both the EMO and ALA -
& NLV. All candidates will be interviewed and the best candidate selected for the job.

Additional staff with be drawn from the shared pool of candidates between both organizations. This
¥ permits a far greater applicant pool that spans several states and leverages existing relationships
« with colleges and other recruitment sources.

" ltis anticipated that a second campus will be opened in Northwest Las Vegas in the 2018-19 school
#year. Itis further anticipated that this campus will operate under its own charfer, American

. Leadership Academy - Centennial Hills. If this charter is approved, ALA - NLV will enter into an
interlocal agreement ALA - Centennial Hills to share regional resources and personnel. Initially,

» both charters will share the same Board of Directors and maintain licensing agreements with the
 EMO, American Leadership Academy, Inc.

. When an additional campus is opened, the Director of ALA - NLV will assume the role of
.CEO/Superintendent and a new Director will be appointed to the ALA - NLV campus. The Business
- Manager will also become a shared resource and provide services to both schools. As additional
-campuses are added, additional regional staff will be added to provide oversight and ensure
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alignment with the school’s mission and vision. Anticipated shared resources include the
CEO/Superintendent, Chief Financial Officer, Chief Academic Officer, Registrar, Special Education
staff, and Federal Programs Director. s

Legal counsel will be sought to draft the proposed interlocal agreement within the guidelines of
applicable law. It is anticipated that each school will contribute financially to the agreement
ﬁfoportionate to their revenue, A conflict resolution procedure will also be outlined in the
agreement as it is anticipated that the Board of Directors for additional charters may not be
comprised of the same individuals.

S:ince ongoing grthh is anticipated, the activities of recruitment and development will be ongoing.
The CEO/Superintendent will oversee the development of new campuses with the accompanying
ﬁrocesses of charter approval, facilities development, staff recruitment, student recruitment,
purchasing, training, finance, and so forth. The proposed CEO/Superintendent of the school has
assisted in the growth of the EMO from one campus serving 500 students to several campuses
serving over 5500 students and is very familiar with the processes required for continued growth.

Schools that operate under different charters will operate on separate budgets. The start-up costs
for each new school will be included in the facility lease agreement for that school and will not be
the responsibility of existing schools. Costs for shared resources, such as back-office personnel, will
be shared between the separate charters in proportion to utilization.

(é) If your organizati'on-Opél‘ates schools in other states, compare the EMO’s efforts to scale
operations to Nevada to past scale efforts in other states.

ALA - NLV will follow a similar growth path to that of its EMO, American Leadership Academy, Inc.
(ALA, Inc.). ALA, Inc. bégan operations in 2009 when it took over a small charter school serving 180
students. Within weeks of assuming control of the school, enrollment grew to over 500 students.
Since then, the school has grown seven additional campuses and now educates over 5500 students
in grades K-12. ALA, Inc. has an additional campus approved for 2016-17 and continues to grow
year over year.

ALA - NLV seeks to grow one campus per anum. Initially, all campuses will serve grades K-8. In year -
four, however, it is anticipated that the organization will open a full K-12 campus to provide the full
range of grades to our stakeholders. All growth is contingent upon the success of previous '
cgimpuses and may be delayed or accelerated based on market demand, organizational capacity,

and performance. :

In contrast to ALA, Inc.,, ALA - NLV and its affiliate schools will have the benefit of experience and
support. Growth necessitates the coordination of several complex processes. ALA, Inc has refined
these processes through its own growth and will now share its processes and support with ALA -
NLV.

(3) Describe your plan for embedding the fundamental features of the inodel that you described in
" the transformational change section in each new school that you plan to open.
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The fundamental features of the ALA - NLV school model are Core Knowledge, leadership
instruction, and providing an exceptional educational experience in a moral and wholesome
environment. These features will be incorporated through explicit careful staff recruitment,
training and professional development, and ongoing evaluation and audit.

Implementing the fundamental features of the chosen model begins with staff selection. All staff
must be aligned with the mission and vision of the school: including administrators, teachers, and
support staff. When all staff are aligned for a common cause, everything else falls into place.

ALA - NLV recognizes that its model requires significant staff buy-in and specific skills. For this
reéson, ALA - NLV will utilize a rigorous professional development plan. Staff will be instructed in
bofh the philosophy of the school as well as the knowledge and skills necessary to implement its
program of instruction.

Fiﬁally, ALA - NLV will employ both internal and external audits to ensure that all aspect of the
school are aligned with the chosen school model. Internal audits will be overseen by the
CEOQ/Superintendent of ALA ~ NLV. Audits will measure all aspects of the school including legal
cofnpliance, décor, cleanliness, culture, academics, stakeholder satisfaction, and compliance with
school policy & procedure. External audits by the EMO will be performed on an annual basis to
enSure that the model is being implemented faithfully and that the American Leadership Academy
brand is consistent.

(4)':‘ Explain any shared or centralized support services the EMO or its affiliates will provide to
* schools in Nevada. "~

The EMO will provide the fdllowing services during the start-up period.of ALA - NLV:

“ ¢ Academic Consultation
. ¢ Professional Development
s Student Information System support
"o - Human Resources (Including recruitment, qualification verification, background checks,
“ benefits management, payroll, and disciplinary support)
“e IT Help Desk
#e  Legal Counsel
z® Marketing. --
¢ Finance Consultation
'« Special Education Consultation

(5) Describe thestructure, specific services to be provided, the cost of those services, how costs
- will be allocated among schools, and specific service goals of the network. Please also include
. how the board will measure successful delivery of these services. The governing board must
* outline the services to be provided by the EMO and/or its affiliates in the term sheet and draft
¢ contract provided later in Attachment 13. Note that Nevada law allows charter schools to
contract for the management or operation of the school with either a for-profit or non-profit
entity. Beginning January 1, 2016, sponsors will also be permitted to grant charters directly to
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non-profit Charter Management Organizations which directly hold charters in other states or

to Nevada non-profit corporations which were formed for the sole purpose of submitting an

application in conjunction with such a Charter Management Organization.
ALA - NLV will enter into a licensing agreement with American Leadership Academy, Inc. The
listensing agreement provides ALA - NLV rights to ALA, Inc. handbooks, logos, processes, and back
office personnel. In addition to the intellectual property outlined above, ALA - NLV also receives the
services outlined in question four of this section. The anticipated cost of the hcensmg agreement is
two percent of the school’s base income from the state, or $130 per student. Therefore, if the school
obtains enrollment of 1000 students, the anticipated cost of the agreement would be $130,000 per
annum. A comparison against other EMO’s and CMO’s rates reveals that this price is very
competitive and fair for the services being rendered. Specifically, Doral Academy of Northern
Nevada indicated fees of $450 per student due to their CMO while Legacy Traditional School of
Henderson indicated costs of $1072 per student paid to their management organization. It is
recognized that the services provided under each of these agreements varies and that the
comparison is not exact. Yet, the information is sufficient to determine that the fees paid to the EMO
are minimal and fair.

(6) Identify any school positions which will be employed by the EMO or may be employed by the
EMO based on the contract. To the degree that this position will r epresent the interests of the
school to other parties, including vendors, school employees, regulators, or the SPCSA, how
will the board ensure there is appropriate oversight and management of that individual’s
activities by school employees or the board?

T:he EMO, ALA, Inc,, will provide limited consultation and back office support. All key personnel for
the school, including administrative personnel, will be the employees of the school and not the
EMO. The primary positions provided by the EMO will be in Human Resources. ALA - NLV will have
access to additional personnel for consultation purposes to ensure the success of the school. The
E:MO will perform periodic reviews of ALA - NLV to provide feedback, guidance, and assistance.

The relationship between ALA - NLV will be managed by the CEO/Superintendent of ALA - NLV
under the supervision of the Board of Directors. The CEO/Superintendent of ALA - NLV will provide
regular reports to the Board of Director on the activities of the EMO and identify any potential
conflicts or corrections necessary.

(7) Using the table below, summarize the division school- and organization-level decision-making
" responsibilities as they relate to key functions, including curriculum, professional
development, culture, staffing, etc. This division of responsibilities will be evaluated both in
the context of Nevada law and regulation and best organizational and authorizing practices
» Thationally.

. | Network/Management | Local Board Decision-
Function | Organization Decision- | = Making
- S .
Supports the school in
‘ achieving its
performance goals.

School Leader Dec;smn- '
Makmg

Recommends goals to the
Board.

Sets perforrnanc-e goals.

Performance Goals
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| Network/Management

 Local Board Decision-

School Leader Decision-

~ bualon | OtsanpatonDeciion | Modng ~ Making

E . Making - e 5

‘Curriculum Provides outline of Selects school Recommends curriculum
proven curriculum and curriculum, to the Board and
supporting documents. implements the selected

Supports the school. curriculum,.

:Professional - Supports the school | Delegates to  School | Develops a professional

Development leader. Leader. development plan and

B implements it.

‘Data Management and | Supports the school. Establishes policy. Implements policy.

‘Interim Assessments

‘Promotion Criteria Supports the school. Establishes policy. Implements policy.

'Culture Supports the school. Establishes policy. Implements policy.

‘Budgeting, Finance, Supports the school. Establishes policy. Implements policy.

-and Accounting

“Student Recruitment Supports the school. Establishes policy. Implements policy.

School Staff Supports the school | Delegates to  School | Develops a recruitment

Recruitment and. | leader. Leader. -+ -+ :| plan and implements it. ...

Hiring

'HR Services (payrol],
_benefits, etc.)

Provides comprehensive
HR services under the

Establishes policy that is
followed by the School

QOversees services provided
by EMO.

:Services

supervision of the School | Leader and EMO.

Leader.

-Development/ Supports the school | Delegates to  School | Creates a

Fundraising leader. Leader. o | development/fundraising

i plan and implements it.’

.Community Relations | Supports the school. Delegates to  School | Represents the

Leader. organization under

e direction of the Board.

AT Provides support | Establishes policy. Proposes policy and
services  under  the implements established
direction of the school policy through the EMO.
leader.

+Facilities Management | Supports the school. Establishes policy. Implements policy and

i manages daily oversight.

Vendor Management / Delegates to  School | Manages vendors and

iProcurement Leader. purchasing.

:Student Support Supports the school. Delegates to  School | Manages student support

Leader. services and reports to

Board.
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Network/Management | Local Board Decision-

School Leader Decision-

, Functmn ‘k ‘VOrgamzat"loz_l,Deasmn-_ ‘Ma:kmg‘ ; Making
. Making . ; ,
Other operational Delegates  to  School
services, if applicable Leader.

(8) Provide, as Attachment 8, the following organization charts (including both network
management and schools within the network):

(a) Year 1 network as a whole

(b) Year 3 network as a whole

(c) Year 6 network as a whole
The organization charts should represent the all national operations and clearly delineate the roles
and responsibilities of - and lines of authority and reporting among - the governing board, staff,
any related bodies (e.g., advisory bodies or parent/teacher councils), and any external
organizations that will play a role in managing the schools. Clearly show the EMO’s role and the role
of positions employed by the EMO in the organizational structure of the school, explaining how the
relationship between the governing board and school administration will be managed.

S:,Vee Attachment 8 in the appendix.

STUDENT RECRUITMENT AND ENROLLMENT

Like all public schools, public charter schools must be open to any such child, regardless of that child’s
race, gender, citizenship, or need for accommodations or special education services. Thus, recruitment
and enrollment practices should demonstrate a commitment to providing all students equal
opportunity to attend the school, and help schools avoid even the appearance of creating barriers to
entry for eligible students,

(1) Explain the plan for student recruitment and marketing that will provide equal access to
interested students and families, including how the school will comply with the requirements
of SB208 (2015 session). Specifically, describe the plan for outreach to: families in poverty;
academically low-achieving students; students with disabilities; and other youth at risk of
academic failure. For schools which are giving one or more statutorily permissible admissions
preferences pursuant to NRS 386.580 or SB390 (2015 session), please indicate if you plan to
¥ focus your student recruitment efforts in specific communities or selected attendance areas.

[
|25

American Leadership Academy - North Las Vegas (ALA - NLV) will employ a rigorous marketing
plan to ensure that enrollment targets are met and all community demographics receive
appropriate notice and outreach. Initial marketing efforts are already underway and include the
¢reation of a school website and Facebook account. Upon approval of the charter, a coordinated
grass-roots effort will be launched to gain community awareness. This effort will begin with cottage
fheetings held in the homes of potential applicants. During these cottage meetings, small groups get
the chance to interact with school leadership and learn about the school’s mission and vision. The
goal of each cottage meeting is to secure the support of those in attendance and schedule additional
cottage meetings in their homes. Though time-intensive, this method helps community members
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learn about the school in a comfortable, non-intimidating setting and helps create ties between
school administration and the community.

Additional marketing efforts include mailer campaigns to the neighborhoods surrounding the
school, email campaigns, social media campaigns, flier campaigns at local supermarkets, community
events, campus tours (when possible), and much more. When available, ALA ~ NLV will also seek to
v@zork with local media outlets to bring community awareness to the school and highlight its mission
and vision. ’

"I:hrough i'ts licensing agreement with the EMO, ALA - NLV has access to professionally designed
marketmg materlals that can be modified for use in Nevada. ALA - NLV will leverage these
resources as well as the marketing know-how of the EMO and proposed school leader to ensure
that enrollment targets are met.

ALA NLV w1ll reach out to economlcally disadvantaged families, ELL families, special education
students, and other at-risk groups by specifically addressing the needs of these groups on the
school website and on marketing materials. Where possible, marketing materials will be made
available in Spanish also to ensure equal access to information on the school.

(a) Whatis the enrollment calendar for both the first year of operation and subsequent years
of operation? -Please specify the dates on which the school will begin accepting

, applications and how long the enrollment window will last prior to conducting a lottery.
ALA - NLV will begin open enrollment January 2, 2017. Notification will be sent to all households
within 2 miles of the school no later than November 15, 2016 pursuant to Nevada law. Notification
will also be made upon the school’s website in both English and Spanish to ensure English language
léarners are not discriminated against. ALA - NLV’s enrollment policy, including prohibitions on
discrimination against families in poverty; academically low-achieving students; students with
disabilities; and other youth at risk of academic failure, will be posted on the school website and
%150 on the online student application.

The openenrollment period for the school will extend from the first Monday in January till the last
Friday in March. At this time a determination will be made if a lottery is necessary based on the
number of applications received. If a lottery is necessary, one will be performed during the first
week oprrll and the results disseminated to school stakeholders. Enrollment priority will be
established through the lottery process and seats backfilled throughout the year based on the
established priority. Applications received after the lottery will be placed at the end of the wait list
based upon date and time received.

(b) What enrollment targets will you set and who will be responsible for monitoring progres's; :
i towards these targets? What is your target re-enrollment rate for each year? How did you
3 ~come to this determination? What are the minimum, planned, and maximum projected '
: ~enrollment at each grade level? Outline specific targets in the table below.
The target starting enrollment for the first school year is 92% enrollment or 990 students. The
s;éhool‘]')if_e'étor'wi'll track progress towards this goal. The target re-enrollment rate is 75% based on
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unavoidable student attrition such as eighth grade students moving to high school (8%) and
families moving out of the area (12%). The school anticipates losing another 5% of students to
other schools. The school will seek to obtain full school enrollment, 1080 students, during the first
s{_'chool year.

* (c) Whafs&stems will you putin place to ensure that staff members are knowledgeable about

all legal enrollment requirements pertaining to special populations and the servicing of

particular populations of students?
The best way to avoid staff error is to remove them from the equation. ALA - NLV will employ an
online enrollment portal that will clearly state that the school does not discriminate against special
populations. The school’s website will also have a page dedicated to special populations to outline
the school’s commitment to serving all students. Online applications will be monitored by school
alc:iministration‘and enrolled based on lottery determinations. Additionally, the initial enrollment
férm will seek to avoid the collection of information that could lead to discrimination to avoid the
possibility of such discrimination. After enrollment priority is established through the lottery, all
aiccepted applicants will have a two-week time frame to complete a more comprehensive
application that will contain all of the remaining relevant student information.

All staff will learn about the school’s non-discrimination policies during staff training. These
policies will be contained in the staff handbook, which all staff are required to read and agree to
abide thereby. Staff specifically handling enrollment will receive earlier training to ensure thatall
school policies are followed throughout the enrollment process.

(2) Describe the stud_éij; recruitment plan once your school has opened. In what ways will itbe
different than your pre-opening year, in terms of the strategies; activities, events, persons
responsible and milestones? How will the school backfill vacancies in existing grades?

ALA - NLV recognizes the importance of ongoing marketing and recruitment throughout the school

year. ALA - NLV also recognizes that existing stakeholders are the best form of marketing. As such,

our first priority is to provide a fantastic educational experience to all existing students. If students
and parents love the school, they will naturally talk to their friends and families about it.

To this end, ALA - NLV will treat every interaction with parents as an advertising opportunity.
School events will be well planned and executed with particular attention paid to how stakeholders
will be affected by the event. ALA - NLV will also continually remind stakeholders of the great
things that are being accomplished by the students at the school through short videos and pictures
posted on social media and in school newsletters.

Most importantly, the students must succeed. ALA - NLV will develop positive community support
by focusing on helping students perform academically and grow as individuals. When students
grow, the school can also.

In summary, the marketing strategy for ALA - NLV changes after opening from telling people what
we can do for them to doing what we told them we would do and telling them we did it. As we fulfill
our promises and provide value to our stakeholders, recruitment will effectively take care of itself.
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(3) Complete the following tables for the proposed school to open in 2017-18. Experienced

As ALA - NLV is a growth model organization, more traditional forms of advertising such as mailer,
email, flier, and social media campaigns will continue throughout the school year to ensure
adequate enrollment in subsequent campuses. Campus tours will also be offered on a weekly basis
to help potential applicants observe the school setting and learn about the school’s unique
philosophy.

Operators applying for multiple schools must complete enrollment summary tables for each
school campus opening in fall 2017.

(a) Minimum Enrollment (Must Correspond to Break Even Budget Scenario Assumptions)

Grade Level

Number of Students

2017-18 | 2018-19 | 2019-20 | 2020-21 | 2021-22 | 2022-23
Pre-K - - - - - -
K 66 66 66 66 66 66
1 90 90 90 90 90 90
2 - 90 90 90 90 90 90
3 90 90 90 90 90 90
4 90 90 90 90 90 90
5 90 90 90 90 90 90
6 60 60 60 60 60 60
7 60 60 60 60 60 60
8 .60 60 60 60 60 60
5 -
10
11
12

696 696 696 696 696 696

Total

(b} Planned Enrollment (Must Correspond to Budget Worksheet Assumptions)

Grade Levgl

Number of Students

2017-18

'2018-19 | 2019-20 | 2020-21 | 2021-22 | 2022-23
Pre-K
K 120 120 120 120 120 120
1 120 120 120 120 120 120
2 120 120 120 120 120 120
3. 120 120 120 120 120 120
4 120 120 120 120 120 120
5. 120 120 120 120 120 120
6 90 120 120 120 120 120
7 90 120 120 120 120 120
8 90 120 120 120 120 120
9
10
11
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12 -
Total 990 1080 1080 1080 1080 | 1080

(c) Maximum Enrollment [Note: Enrolling more than 10 percent of the planned enrollment
described in subsection b will necessitate a charter amendment)

Grade Level Number of Students

2017-18 | 2018-19 | 2019-20 | 2020-21 | 2021-22 | 2022-23
Pre-K
K 120 120 120 120 120 120
1 120 120 120 120 120 120
2 120 120 120 120 120 120
3 120 120 120 120 120 120
4 120 120 120 120 120 120
5 120 120 120 120 120 120
6 120 120 120 120 120 120
7 120 120 120 120 120 120
8 120 120 120 120 120 120
9 .
10
11
12
Total 1080 1080 1080 1080 1080 1080

(4) Describe the rationale for the number of students and grade levels served-in-year one and the
basis for the growth plan illustrated above. Note: particular weight will be-given to rationales
which prioritize academic achievement over financial returns. Start-Up applicants proposing
to open with more than 400 students or more than 3 grade levels should identify and discuss
the specific elements of the school model detailed throughout the application that demonstrate
that the proposed school is designed to compensate for the known organizational and
academic challenges which accompany serving larger student bodies and multiple grade levels
in a start-up environment.

There are two primary reasons why American Leadership Academy - North Las Vegas (ALA - NLV)

has chosen to open such a large campus. First, ALA - NLV is confident that its educational model

will provide a superior educational experience to the North Las Vegas community and desires to
increase its impact and fulfill its mission by providing this experience to as many students as
possible. Second, larger campuses provide important business and financial advantages that are
necessary to ensure the success of the school.

ALA-NLV is replicating a high performing model that has been tested and proven in various
demographics in Arizona. The model has been helped American Leadership Academy, Inc., the EMO,
obtain a LEA-wide rating of an “A” District by the State of Arizona. The model has proven very
portable and even new campuses operating in lower SES demographics have been able to obtain
Substantial student growth and performance. With such a mature, proven model in place, ALA -
NLV is confident that the educational experience it will provide to students will far exceed that of
éxisting schools in the target demographic. As such, ALA - NLV desires to provide this educational
experience to as many students as possible. The target maximum enrollment of 1080 provides a
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school large enough that a robust educational product can be provided while avoiding becoming
too large and losing the desired school climate and culture.

Fulfillment of the school’s mission and vision is dependent upon applying sound business
prmc1ples Managerial accounting helps the school understand the fixed and variable costs
allocated to each student educated. Carefully managing these costs will enable the school to prov1de
the educational product it desires and fulfill its mission and vision. The relationship between
mission and vision, business principles, and school size is hierarchical. The process begins by
identifying the-inputs necessary to fulfill the mission and vision of the school. Inputs include
curriculum, staff, contractors, facilities, administrative overhead, and so forth. Once the inputs
necessary to fulfill the mission and vision of the school are identified, then business principles are
applied to determine how those inputs can be obtained in an economically viable manner. Fixed
costs and variable costs are analyzed against revenue projections to determine the ideal balance
necessary to operate the school. The outcome of this analysis is the realization that a larger campus
is necessary to offset projected fixed costs, minimize variable costs through economies of scale, and
ensure the financial viability of the school.

ALA - NLV understands that this is a large start-up campus and has planned for the challenges this
project represents. First, ALA - NLV is replicating a proven educational model that is scalable and
successful in various demographics. Second, the school has a robust marketing strategy to attract
both students and teachers. Third, the school will employ a school leader with experience with both
the proposed model and school start-up and growth. Finally, ALA - NLV will partner with its EMO to
secure additional bandwidth and support in completing all of the tasks and processes necessary for
starting and operatinga school.

BOARD GOVERNANCE

(1) Explain the governance philosophy that will guide the board, including the nature and extent
of involvement of key stakeholder groups.

lehe Board of Directors exists to “ensure, on behalf of the public, that students are learning, money
é_md resources are well stewarded, and the organization passionately pursues greatness, while
;nodeling the highest legal and ethical principles3?.” The Board of Directors for ALA- NLV will
operate in an open and transparent manner: accepting community feedback while fastidiously
Working to preserve the culture and identity of the school.

The Board will accept stakeholder feedback through public comment time provided at the
beginning of each Board Meeting and through the CEO/Superintendent of the school who will be
responsible for meeting with stakeholders and reporting to the Board of Directors.

The Board will receive regular updates from the CEO/Superintendent relating to the status of the
$chool’s academic, financial, and organizational health. Though the Board verifies the success of the

* Groenner, J. {2015). Presentation: Governing for Greatness. National Charter Schools Institute. Retrieved online
from https://nationalcharterschools.org/presentation-governing-for-greatness-ohio-nov-13-2015/
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school in relation to these aspects, Board members shall not interfere with the daily operations of
the school or micromanage school personnel. The Board members only have power when in
quorum and exercise that power through the development of policy as a body.

(2) Describe the governance structure of the proposed school when the board is fully composed,
including the primary roles of the governing board and how it will interact with the
principal/head of school and any advisory bodies. Explain how this governance structure and
composition will help ensure that a) the school will be an educational and operational success;
b) the board will evaluate the success of the school and school leader; and c¢) there will be
active and effective representation of key stakeholders, including parents.

The Board of Directors for ALA - NLV, hereafter referred to as “the Board,” shall be comprised of no
less than five members. Board members shall all have equal voting rights and authority. The Board
shall elect officers including President, Vice President, Secretary, and Treasurer. The Board shall be
comprised of two current or former educators to provide oversight of the educational program of
the school, two business professionals to provide financial and organizational oversight of the
school and a parent to represent the needs and desires of the community.

The Board will be responSIble for adopting policy and setting organizational goals. The school
leader (campus Director when just one campus and CEO/Superintendent when the school grows)
Will be responsible for developing procedure for implementing the policy adopted by the Board.
The school leader will report to the board at the beginning of each board meeting and offer
fecommendations for policy, provide for accountability, and answer any inquiries from Board
members. The Board ‘shall'e’valuate the school leader on an annual basis and provide feedback, as
applicable.

The structure of the Board follows the guidelines established by Nevada Law for the Committee to
Form a charter school. These guidelines were determined by the legislature of the State of Nevada
to provide a board composition sufficient to oversee the school and school leader, ensure the
operational success of the school, and provide for the active and effective representation of key
stakeholders. )

[3) Summarize the qualifications and experience of proposed members of the governing body of
the school.” Please submit board member information in the provided Board Member Template
(provide as Attachment 9). Please note that all statutory roles on the Cominittee to Form must be
filled as a condition of application. At least 75% of additional board members for SY 2017-18

= must be identified by the capacity interview to ensure a thorough evaluation of the capacity of

i the founding-board.

The members of the Board of ALA ~ NLV are Michael Montandon, Kyle Bybee, Makeli Scholer,

Melissa Hardman, and Megan Curtis.

Mr. Montandon is the former Mayor of the City of North Las Vegas and a former gubernatorial
candidate for the State of Nevada. Mr. Montandon received his degree in Finance from Arizona State
University and currently works as a commercial real estate broker in the target market. Mr.
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Montandon brings to the Board of ALA - NLV considerable community insight and connections as
well as valuable business, development, and finance experience.

Mr. Scholer resides in the target market and owns an insurance brokerage. Mr. Scholer’s business
acumen and knowledge of the target market make him a valuable addition to the Board of ALA -
NLV. Mr. Scholer also serves as the parent of potential students of American Leadership Academy -
North Las Vegas.

Mrs. Hardman resides in North Las Vegas and formerly worked as a teacher in Nevada. Mrs.
I;Iardman is passionate about improving educational choice in her community and brings
knowledge of teaching and the community to the Board of ALA - NLV.

Mrs. Curtis is a current teacher at a charter school in Nevada. Mrs. Curtis has taught for over five
years and is passionate about education. Mrs. Curtis has family attending American Leadership
Academy in Arizona and is excited to help bring a campus to her community. Mrs. Curtis also
resides in the target market and will bring a knowledge of teaching and the community to the Board
of ALA - NLV.

Mr. Bybee is a successful business professional. He is a certified public accountant who previously
worked with PricewaterhouseCoopers. Mr. Bybee currently serves as the CEO and CFO is various-
organizations under the umbrella of Yamagata Enterprises Family Offices. Mr. Bybee is a resident of
Henderson and Las Vegas native.

(4) Provide, as Attachment 10, a completed and signed Board Member Information Sheet for each
proposed Board member as well as the board member’s resume and a thoughtful biographical
summary outlining the particular qualifications of each board member as relates to both
service on a public charter school bhoard and to the specific needs of this particular proposed
charter school.

ﬁlease see Attachment 10.

(5) Ifthe current applicant team does not include the full founding board, explain how and when
" the additional board members will be identified.

The Committee to Form of American Leadership Academy - North Las Vegas includes the full
founding Board of Directors.

(6) Describe the board’s ethical standards and procedures for identifying and addressing conflicts
of interest. Provide, as Attachment 11, the board’s proposed Bylaws, Code of Ethics, and
Conflict of Interest policy.

B

The Board’s ethical standards require Board members to exemplify the virtues espoused by the
school, ensure the success of the organization, avoid conflicts of interest, and ensure the fulfillment
of the mission and vision of the school.

Prior to the school opening, all board members will receive training in various subjects, including
conflicts of interest. When a board member suspects him/herself to have a conflict of interest, they
shall immediately state the potential conflict of interest and recuse themselves from voting on the
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subject. If a board member suspects another member of the board may have a conflict of interest,
they shall politely outline the potential conflict and provide the member the opportunity to recuse
himself or herself.

To see the board'’s conflict of interest policy and code of ethics, please see attachment 11.

(7) Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mltlgate percelved conflicts.

The Commlttee to Form has worked to ensure that no conflicts of interest exist on the Board of
D1rectors Members of the CTF that will work for the school will not participate on the Board. The
members of the Board will not provide services to the school.

The proposed school leader and member of the CTF, Jeremy Christensen, does work for the EMO
and currently serves on their Board of Directors. Mr. Christensen will resign from both positions
upon being hired by ALA - NLV as the school leader. This arrangement has been forthrightly
disclosed to the Executive Director of the SPCSA, Patrick Gavin, to avoid-any perceived conflicts of
interest.

There are no other existing conflicts of interest at this time.

(8) Describe plans for increasing the capacity of the governing board. How will the board expand
= and develop over time?

The Governin’g Board may .add additional members, up to seven, to meet the needs of the

organization. Individuals with qualifications and expertise that may be valuable to the school may

be invited to participate on the Board upon a majority vote of the Board to do so.

Upon approval of the charter application and completion of the Board, all Board members will
receive training relating to the duties and obligations of the members of the Board of Directors.
Training will be provided by the EMO using publicly available materials from the National Alliance
for Charter Schools, the Colorado Department of Education, and other such organizations. Training
will be provided on an ongoing basis as needs are identified.

Board membership will change over time to reflect the growth of the school and the increasing
demands of Board members. Board members may resign or be removed from the board by a
majority vote.

(9) Describe the kinds of orientation or training new board members will receive and what kinds
of ongoing development existing board members will receive. The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation.

Table 1, below, outlines the training that will be provided to Board Members of American

Leédership Academy - North Las Vegas. Additional training opportunities will be made available, as

necessary. '
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TABLE 1: BOARD OF DIRECTOR TRAINING

ST Mode ‘of Requirements
Course Topic When Delivered . for
e Delivery S
, ; e B Participation
Board Member duties and obligations Upon appointment | Online or in- Appointment to
S person. BOD.
(Organizational chart, Board member
roles, oversight duty, charter contract)
Conflict of Interest Upon appointment | Online or in- Appointment to
E ’ person. BOD.
Code of Conduct, Ethics Upon appointment | Online or in- Appointment to
' ' person. BOD.
School Finance May, 2017 or upon | In person Appointment to’
s appointment BOD.
(Chartof accounts, funding formula, thereafter.
grants management, cash controls,
bu_dgeting, annual audit, asset
management, etc)’
School Law May, 2017 or upon | In person Appointmentto |- -
. appointment BOD.
(FERPA, IDEA, Open Meeting Law, thereafter
Records Retention, Student Discipline &
Safety, Other topics as applicable)
Robert’s Rules of Order & Effective January, 2017. In person Appointment to
Meeting Techniques BOD.
Promoting the Mission & Vision of the February 2016 or | In person Appointment to
School upon appointment BOD.
' thereafter.
Administrator Evaluation May, 2017 or upon | In person Appointment to
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appointment BOD.
thereafter.

(10) Describe the working relationship between the board and staff (academic, operations, and
financial) and the working relationship between the board, staff, and any education
management organization. Qutline the regular reports that will be provided to the board, their
frequency, and who will provide them. This may include financial, operational, and /or or
academic reports.

The Board of Directors of American Leadership Academy - North Las Vegas will operate in a
guidance and oversight capacity only. The Board will establish academic, operational, and financial
policy and goals and delegate implementation and achievement of said policy and goals to the
CEOQ/Superintendent of the school. The CEO/Superintendent will manage school staff as well as the
services provided by the EMO under the supervision of the Board. '

The Board of Directors will receive quarterly reports outlining student academic achievement,
school enrollment, and school finance from the CEQ/Superintendent. Any significant changes in
staffing, attendance rates, or community perception will also be presented to the Board.

(11) Describe any advisory bodies or councils to be formed, including the roles and duties of those
bodies. Describe the planned composition; the strategy for achieving that composition; the role
of parents, students, and teachers (if applicable); and the reporting structure as it relates to the
school’s governing body and leadership. - - '

ALA - NLV will not utilize advisory bodies or councils. Instead, concerned stakeholders will be

encouraged to provide meaningful feedback during regularly scheduled board meetings, through

o'nline forms and surveys, or to the Director of the campus their child attends.

Itis the experience of the EMO that when advisory bodies are formed that contention and strife
soon follow. This does not mean that feedback is not elicited or applied, ALA - NLV will avidly seek
stakeholder feedback through other channels such as those listed above.

(12) Explain the process that the school will follow should a parent or student have an objection to

a governing board policy or decision, administrative procedure, or practice at the school.
Should a'parent have an objection to a governing board policy, administrative procedure, or
practice at the school, they may submit their concerns in writing to the CEO/Superintendent
(electronically or on paper), address the Board during the public comments portion of the Board
l\/;Leeting, or meet with the school CEQ/Superintendent or campus Director in person.

Concerns that can be addressed by the CEO/Superintendent shall be managed at that level.
Concerns that require a change in school policy will be elevated to the board and addressed in their
regularly scheduled meetings.

Due to open meeting laws and notification requirement, items that are brought up during the public
comments portion of a board meeting cannot be acted upon during that meeting unless they were
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already included on the agenda. Such items will be tabled for future board meetings and discussion
_and action taken at that time should it be necessary.

ALA - NLV will employ an open door policy to provide parents and other stakeholders access to
“administration. ALA - NLV will also have an online form posted on their website to enable
_stakeholders to submit their feedback electronically. Additionally, ALA - NLV plans on distributing
‘:_Stakeholder surveys on a biannual basis to assess stakeholder perceptions in relation to the school.
:':'Finally, ALA ~ NLV will utilize branding software that scans the internet and social media for
¢references to the school. This software will enable the school to find out what people are saying

‘rabout the school on various platforms and address concerns as they arise.

- (13) What goals will bé established for the board and how will board members be held
accountable? Outline the key expectations for board members in the table below. You may
add rows as appropriate. What actions would trigger removal from the board and under what
process?

Purpose

“Obtain full enrollment

Ensure economic viability of school

school.

while fulfilling the mission of the |

‘ Outcome Measure

Full enrollment.

"Ensure the fulfillment of the
“mission and vision of the
school.

Maintain alignment of the campus
with states school values. The mission
and vision of the school have been
proven effective and should guide all
that the school does.

High academic performance
as rated by Nevada
assessment results, full
enrollment, and
demonstration of leadership
capacity of students during
site visits and community

events. -

Improve education and
-provide educational choice in
_the target market

Enable families in the target market
to excel academically.

Student growth and
performance measures exceed
that of neighboring schools on

Nevada examinations.

‘of the school and compliance
_with sound accounting
_principles.

“Ensure the financial stability

Maintain the long-term viability and
ethical operation of the school.

Annual third-party audit
results. Accumulation of
financial reserves.

“Ensure compliance with the
Charter Contract

The charter contract outlines the
terms by which the school is
authorized to operate. -~ ~ Non-

lead to the revocation of the charter
and jeopardize the school.

compliance with the contract could |-

Ongoing obtainment of high
scores on SPCSA academic and
operational framework
metrics.

-Support a school culture of
“character development, hard
work, leadership, and
-excellence.

Part of ALA - NLV’s vision is to
change the world. This process must
begin at the school where we
engender in students the character,

skills, and knowledﬁge necessary to

Minimal negative behavioral
referrals, observation of
school culture during school
audits.
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truly make a difference in their
homes, community, and the world.

Embody the values of
American Leadership
Academy ~ North Las Vegas.

Board members are
representatives for the school and
should embody the values that the
school represents.

visible [

Demonstrated personal
character and leadership in
the community. Avoidance of
criminal violations or

scandals,

Actively participate in board
‘meetings through proactive
preparation, thoughtful

Board members direct the policy and
direction of the school. As such, they
should take their roles seriously.

Attendance at board meetings.
Proficiency in meeting
materials. Solutions-based

debate, and development of discussion.

solutions.

" Removal from the board can happen one of three ways: term expiration, voluntary removal or
“forced removal. Term expiration is governed by the bylaws of the organization. Voluntary removal
“occurs when a board members resigns from the board for any reason. Forced removal occurs when

a board member is removed from the board through a vote of his/her peers. Removal from the
“board may be due to misconduct or failure to fulfill the goals outlined above. Forced removal may
;-also occur when the remaining board members feel that a more qualified board member should
take the place of an existing board member who does not desire to resign from the board. ALA-NLV
; will not employ term limits.

“ INCUBATION YEAR DEVELOPMENT

“(1) Provide a detailed start-up plan as well as specific organizational goals for the planning year

’ (SY 2016-2017) to ensure that the school is ready for a successful launch in fall 2017. Using the
template provided, outline key activities, responsible parties, and milestones and submit as
Attachment 12.

Please see Attachment12.

“{2) Please describeé the plans for leadership training and development of the selected school leader

i duringthe incubation year prior to school opening and how these plans supportyouryear 0
goals. If partnering with an organization, please briefly describe the main components of the
training program.

The proposed school leader, Jeremy Christensen, comes to ALA - NLV with seven years of charter

"school administrative experience. Mr, Christensen helped develop the model that ALA -~ NLV is

. replicating and is extensively versed in the culture, curriculum, and procedures of the school. As

such, Mr. Christensen does not require additional training on these items.

In order to eénsure a smooth transition to the Nevada school context, Mr. Christensen will receive

" training and development on subjects pertaining specifically to Nevada including: Nevada Revised
) Statute, Nevada Administrative Code, Nevada State Public Charter School Authority guidelines,

- Nevada Department of Education procedure and guidelines, and other applicable State and local
:-guidelines and procedures. Where possible, Mr. Christensen will seek training from qualified third-
party providérs such as the Nevada Department of Education, the Charter School Association of
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.Nevada, Nevada PERS, and others providers, as identified. Where specific formal training cannot be
obtained, Mr. Christensen will directly seek learning and direction through websites, online
documents, contact with qualified professionals, and other self-driven avenues. Mr. Christensen is

‘an avid learner with a demonstrated capacity for self-teaching.

As a function of the licensing agreement with the EMO, the proposed school leader can also obtain
‘training and guidance from EMO staff. This staff includes education and business professionals with
‘expertise in all areas of charter school operations.

(3) ExyplAain who will work on a full-time or nearly full-time basis immediately following
: assignment of a location to lead development of the school(s} and the plan to compensate
these individuals.

‘The proposed school leader, Jeremy Christensen, will work on a full-time basis developing the
{school beginning in January, 2017. From the time of charter approval till January, 2017, Mr.
Christensen will work on a part-time basis to continue the processes necessary to begin the school.
iCompensation for Mr. Christensen will be included in the start-up funds provided by the facility
lease with Schoolhouse Development, LLC.

Ttis antrici;pated that the Assistant Director and Office Manager for ALA - NLV will also begin
femployment prior to the opening of the school to ensure the successful enrollment of students and
fthe hir_iri:'g of staff. Compensation for these employees is also included in the start-up funds provided
by Schoolhouse Development, LLC.

SCHOOL MANAGEMENT CONTRACTS
1) How and why was the EMO selected?

"The EMO was specifically approached by community stakeholders desiring an American Leadership
:Academy campus in their community. These community members all have school-age children that
-attend the only charter school currently serving the target market. After learning about the model
ithat American Leadership Academy has built, these concerned citizens traveled to Arizona and
‘Visited an American Leadership Academy campus. They were impressed with what they saw and
“eagerly petitioned American Leadership Academy to find a way to open a campus in North Las
Vegas, their community.

“After the visit from these community members, the leadership of ALA, Inc. began discussions on
.}how t_hey might expand to Nevada and answer the petitions of these community members.

;Due to conflict of interest concerns, these community members were not permitted to part1c1pate
jon the Board of Directors or the Committee to Form. They were instrumental, however, in
‘_71dent1fy1ng potential board members who would also appreciate the model developed by ALA, Inc.
‘Once a sufficient number of board members were identified and recruited, the Board ratified the
‘decision to move forward with ALA, Inc. as the EMO.
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(2) Describe the relationship between the school governing board and the service provider,
specifying how the governing board will monitor and evaluate the performance of the service
provider, the internal controls that will guide the relationship, and how the governing board
will ensure fulfillment of performance expectations.

The govermng board is the authoritative body of the charter school. The EMO provides services and
1ntellectua1 property rights to ALA - NLV. The governing board may cancel the contract with the
]_EMO pursuant to Nevada law and the EMO may also cancel the contract, if it so desires.

The licensing agreement between ALA - NLV seeks to gain the resources of the EMO while also
minimizing the control that the EMO exerts on the organization. As such, ALA - NLV will employ its
own leadership and many of its own back office staff. As outlined in other sections of this
documents and in the agreement itself, the licensing agreement enables ALA - NLV the opportunity
to replicate the existing model, utilize existing intellectual property, and receive consultation,
guidance, and auditing services. Where economies of scale can be obtalned such asin Human
Resources the EMO will perform these services.

The CEQ/Superintendent will be the primary party interacting with the EMO. The
CEO/Superintendent shall report to the governing board the activities of the EMO and any potential
recommendations pertaining thereunto.

(3) Disclose fully and provide an explanation of any existing or potential conflicts of interest
between the school governing board and proposed service provider or any affiliated business
entities, including, without limitation, any past or current employment, business or familial
relationship between any officer, employee, or agent of the proposed service provider and any
prospective employee-of the charter school, a member of the committee to form a charter
school or the board of directors of the charter management organization, as applicable.

The proposed CEO/Superintendent of ALA - NLV, Jeremy Christensen, is currently employed by the
EMO. The proposed Assistant Director of ALA - NLV is also currently employed by the EMO. Both
individuals will resign from the EMO prior to officially commencing employment with ALA -~ NLV.
No members ofthe Board of Directors have any relationship with the EMO.

(4) Please prov1de the followmg in Attachment 13:
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(a) A term sheet setting forth the proposed duration of the contract; roles and responsibilities
of the school governing board, the school staff, and the service provider; scope of services
and resources to be provided by the EMO; performance evaluation measures and
mechanisms; detailed explanation of all fees and compensation to be paid to the provider;
financial controls and oversight; methods of contract oversight and enforcement by the
governing board and/or school staff; investment disclosure; and conditions for renewal -
and termination of the contract;

(b) A draft of the proposed management contract which complies with NRS 386.562 and
SB509 (2015 session);

(c) Asan-exhibit to the proposed management contract, a crosswalk of the academic,
financial, and organizational goals of the charter school set forth in the SPCSA Charter
School Performance Framework, including the school's mission-specific goals, and a clear
identification of each of the performance goals and expectations for the education =~
management organization related to each charter school goal. This will serve as the
board’s primary evaluative tool for the education management organization.

(d) Documentation of the service provider’s for-profit or non-profit status and evidence that

, itis authorized to do business in Nevada.
Please see attachment 13.

(5) Provide, as Attachment 21, a copy of the education management organization’s three most
recent audits and other historical financial documents for the EMO. This may be provided in
the format of your choosing. Note that there are limited statutory exceptions related to the
disclosure of proprietary information for private, for-profit entities proposing to contract with
public bodies. Applicants proposing to contract with an education management organization
are required to have the entity provide such information to them for evaluation by a qualified
financial professional and attach a notarized certification of compliance by that third party.
Education management organizations which are reluctant to provide audited financial -
statements for inclusion in the application to the SPCSA are directed to contact the SPCSA and
request that the agency work with its Deputy Attorney General to arrange for a private review
of these materials immediately following the submission of the proposal.

Please see Attachment 22, the EMO is not organized as an independent entity. The EMO is the
charter holder and directly manages the AZ schools. Therefore, attachments 22 and 23 are the
same.

("6) Complete the Summary and Contact Information worksheet in the EMQO Data Request template
 foreach of the EMO’s schools as Attachment 23.

Please see Attachment 23.

(7) Complete the EMO Achievement Data and Audit data worksheets and provide any explanatory

or contextual information in the Info tabs of the EMO Data Request template for each of the
EMO’s schools as Attachment 23.

Please see Attachment 23.
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(8) Provide three years of audited financial statements for each of the schools identified which has

been in operation for more than a year as part of Attachment 22.

i‘P]ease see Attachment 22.

‘DUAL-CREDIT PARTNERSHIPS
Afthe charter school will provide a program where a student may earn college credit for courses taken

:in high school, please provide answers to the following questions, Other applicants may provide a

sentence explaining why this section is not applicable.

American Leadership Academy will not service grades 9-12 at this time. Therefore, this section is
Dot applicable.

m
)
3)
@
©

¥

Describe the proposed duration of the relationship between the charter school and the college
or university and the conditions for renewal and termination of the relationship.

Identify roles and responsibilities of the governing body of the charter school, the employees
of the charter school and the college or university.

Discuss the'scope of the services and resources that will be provided by the college or
university.

Explain the manner and amount that the college or university will be compensated for
providing such services and resources, including, without limitation, any tuition and fees that
pupils-at the charter school will pay to the college or university.

Describe the manner in which the college or university will ensure that the charter school can
effectlvely monitors pupil enrollment and attendance and the acqulsltlon ‘of college credits,

Identify any employees of the college or university who will serve on the governing body of the
charter school.”

Provide as Attachment 14, a draft memorandum of understanding between the charter school
and the college or-university through which the credits will be earned and a term sheet
confirming the commitment of both entities to the specific terms outlined in this charter
application.

‘SERVICES

(1) Provide, as Attachment 15, a description of how the school leadership team will support

operational execution. Please provide narrative or evidence that illustrates the staffing model,
performance metrics, and the school’s plan for supporting all operational needs of the school,
including but not limited to those listed below. In this space and in the finances section,
demonstrate how you will fund the provision of these services.

{a) Transportation: Describe your plans for providing student transportation. If the school
will not provide transportation, please identify how the school will ensure that this does
serve as a barrier to enrollment or ongoing attendance.

ALA - NLV will not provide transportation services outside of that mandated in IEP’s or required by
the McKinney-Vento Act. This will be communicated to parents during the application process to
avoid any unnecessary frustration to the school’s stakeholders.

115




.. In order to minimize the impact of not providing transportation, ALA - NLV will seek to locate its
- facility centrally within the target community and within walking distance to residential

+ developments. Additionally, ALA - NLV will operate a carpool Facebook page to provide parents
* with the platform necessary to coordinate transportation. The group will be closed and only

~ confirmed >parents will be permitted to join the group.

(b) Food Service: Outline your plans for providing food service at the school, including
whether and how you will be your own school food authority or will contract with
another provider. If the school will not provide food service, please identify how the

; school will ensure that this does serve as a barrier to enrollment or ongoing attendance.

. ALA - NLV will operate its own cafeteria. Kitchen staff will initially include one full-time employee

. and one part-time employee. If additional staff are necessitated due to increased enrollment, they

“ will be added. The kitchen equipment necessary will be provided with the facility and included in

" the facility lease. The Kitchen Manager will work with the local authorities to obtain all necessary

permits and licenses.

= The EMO will work with the Kitchen Manager to provide an annual calendar of meals, recipes,

_ purchasing guidelines, a kitchen handbook, and guidance on establishing and maintaining a

~ sustainable cafeteria program. The EMO will also provide an annual audit of the kitchen to ensure
. that the kitchen is operating in a healthy and efficient manner.

. ALA - NLV will not participate in the Free and Reduced Lunch program to ensure the school
maintains full control over its program of instruction. The cost for operating the kitchen will be
offset by revenues g_é_n'erated by selling warm lunches to students. Students that lack adequate
lunches will be provided low-cost lunches by the school. ALA - NLV will seek community sponsors
; to help offset the cost of these lunches and ensure all students receive adequate nutrition.

: (c) Facilities maintenance (including janitorial and landscape maintenance)

- As ALA - NLV will be operating in a new facility; maintenance tasks are anticipated to be minimal.
Building defects related to construction will be covered by a facility warranty. A school-employed

“ custodian and maintenance worker will handle regular janitorial and maintenance tasks. It is

“ anticipated that the school will need $10,000 in equipment to support landscape maintenance

« activities and an additional $10,000 in janitorial supplies, which are reflected in start-up costs.

., Although itis more economical to outsource these services in the short-term, ALA - NLV seeks to

" maintain control over these activities and provide long-term savings by managing these services in-
;. house.

: (d) School health and nursing services

The school will employ its own health aide to care for the daily medical needs of students.
Additional staff will be secured to meet the needs of students with severe disabilities that need

" more elaborate services. The EMO will help establish the nurse’s office by providing a health aide
* manual that outlines recommended procedures, applicable laws, and resources. The EMO will also
- provide an annual audit of the health office to ensure that records are being kept, procedures

.- followed, and the health of the students properly cared for.
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(e) Purchasing processes
The CFO/Business Manager will be designated at the purchasing agent for ALA - NLV. The
CFO/Business Manager must abide by the budget established by the Board of Directors. In the event
of a necessary deviation, the purchasing agent shall seek special authority from the Board of
Directors.

The Campus Director may approve expenditures less than $500. The business manager will be
F‘esponsible for obtaining competitive bids to ensure that the organization obtains the best pricing
possible. ALA — NLV will utilize the existing vendors of the EMO, where possible, to obtain the best
pricing available,

(f) Safety and security (include any plans for onsite security personnel)
ALA - NLV will incorporate safety features into the construction of the facility including: security
cameras, magnetic entry doors, fencing, interior locking classroom doors, smoke and fire alarms,
and perimeter lighting. These features, in conjunction with safety policies and trainirig will help
ensure the safety of both staff and students. ALA - NLV will not hire specific security personnel for
the school. Instead, all staff members will work together to ensure a safe and secure environment.
Local law enforcement agencies will also be utilized, as necessary, to ensure the safety of the
students.

(2) Technology: Outline the technology infrastructure and support mechanisms across your
school, staff, and teachers. Your outline should include but not be limited to reliable and secure
wide area networking, local area networking (e.g., wireless and cables), hardware (e.g., .
personal computing devices, servers, telephony, storage, routers, switches), technology
policies and procedures, device management, and end user support.

The facility for ALA - NLV will be constructed with the proper technology infrastructure to support
the needs of the school well into the foreseeable future. This infrastructure includes: cat-6 cabling
to each classroom, a wireless network with several access points throughout the campus, a high
bandwidth connection to the internet (preferably fiber, depending on availability), a dedicated
computer lab with all of the necessary cabling and equipment, VoIP phone server and phones for
each classroom, a large format managed switch, projectors in each classroom with the necessary
cabling, computers for each teacher and administrator, cash registers for the front office and
cafeteria, a robust firewall, a bell and announcement system, and more. The infrastructure will be
included in the cost of the facility lease.

ALA - NLV will also utilize the EMO for technology support. The EMO will provide access to help
desk IT support and consult on the IT infrastructure for the school. The EMO will also provide
sample technology use agreements, policies, and procedures to help ALA - NLV establish a safe and
functional IT infrastructure,

As necessary, ALA - NLV will partner with a local provider to perform IT services. Services include
on-site support, device imaging, cabling, troubleshooting, hardware repair, etc. The provider for
these services has not yet been identified.
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ALA - NLV will utilize the Google Apps for Education suite for emalil, intranet, and calendar
applications. Google Apps for Education complies with FERPA and other national laws regarding
student privacy and is used by thousands of K-12 schools and Universities across the nation. The
account with Google Apps for Education will be established following the approval of the charter
contract. An add-on archiving service will be secured to ensure that all information is retained in
accordance to Nevada record retention guidelines.

(3} StudentInformation Management: Timely communication of accurate student information is
p critical for payments to schools, compliance, and performance monitoring. Please describe

how you will manage student information using the statewide Infinite Campus system, and

how you will build capacity around the use of the software. If most of the applicant group or

* the EMO is new to operating in Nevada’s education environment, explain your plan to
determine Nevada specific reporting requirements. Detail the staff members who will enter

. data along with the project manager who will commit to trainings and regularly monitor

~ student information for accuracy. o

Amerlcan Leadership Academy, Inc, the EMO, currently utilizes the Infinite Campus Student
Information System to track and report all of its student information. ALA, Inc. is its own LEA and is
responsible for managing all aspects of the system without state assistance. As such, the EMO is
very proficient is setting up and operating within the IC software. The EMO will support ALA - NLV
in Operating the syétem as well as training staff on how to utilize the system.

In addltlon the proposed CEO/Superintendent of ALA - NLV is proficient in Infinite Campus and
has completed training in various aspects of the system including the fundamentals of IC Database,
which enables Mr. Christensen to write SQL queries against the database.

Upon approval of the charter application, the CEO/Superintendent and representatives of the EMO
will more fully familiarize themselves with the reporting requirements of the Nevada Department
of Education and the Nevada State Public Charter School Authority. Training will be sought through
thé Nevada Department of Education, the Nevada Charter School Association of Nevada, and any
other reliable source that is identified. Once the Business Manager and Office Manager for the
school are hired, they will also undergo training. Where possible, ALA ~ NLV will seek to hire
individuals that are already familiar with Nevada law and reporting requirements.

The Office Manager will be responsible for ensuring the accurate input and reporting of student
data. The Business Manager will audit the work of the Office Manager on a quarterly basis to ensure
all data is accurate and that all reporting requirements are being met.

(4} Data Security: SPCSA charter schools record, generate and consume data that falls under strict
I requirements for security, privacy, and retention (including FERPA and recent legislation
. related to the protection of personally identifiable information (PII}). Describe the systems and
- procedures you will implement in order to ensure you are compliant with these obligations.
Student information will be carefully safeguarded to ensure compliance with local and national
laws. Student files will be maintained in locking filing cabinets inside a locking office. Only
authorized personnel will have access to student files.
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All requests for student information will be sent to the Office Manager for ALA - NLV. The office
manager will authorize the dissemination of information only upon established school policy and in
compliance with applicable law.

All staff will be trained in FERPA compliance to ensure that personally identifiable information s -
not released inappropriately. The EMO will provide ALA ~ NLV with a list of policies and procedures
that have been designed with legal counsel to ensure compliance with both FERPA and records
rétention laws.

FACILITIES

(1) Describe the process for identifying and securing a facility, including any brokers or
consultants you are employing to navigate the real estate market, plans for renovations,
tim}e}li’nes, financing etc.
American Leadership Academy will construct new, purpose-built facilities for their campus. It is
anticipated that ALA will work with Schoolhouse Development, LLC. to secure facilities.
Schoolhouse Development has built dozens of educational facilities across Amerlca and has a
proven record of excellence.

Schoolhouse Development, LLC. will assume the responsibility for finding land, financing, 'designing, |
and building the school’s facilities. Upon completion of the facility, American Leadership Academy
V\{ill lease the facility from Schoolhouse Development until American Leadership Academy is able to

porchase the facility through bond financing. T T T Rl

The commiittee to form has already begun scouting land availability in the target market and in so
doing has created relationships with various landowners and developers. ALA is confident that
sufficient land can be acquired to build the school and a price that is reasonable.

A’LA has also secured a commitment from the City of North Las Vegas to facilitate the building
permit process to ensure there are no delays or setbacks to construction.

Schoolhouse Development will be responsible for managing the constructlon timeline to ensure
that ALA has access to the completed facilities no later than July 15, 2017.

(Z) If a facility is not yet identified, please describe the organization’s appl oach to fmdmg a
" suitable facility. Please include the organization’s plans to finance the fac111ty including:
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(a) Total project cost
‘ (b) Financing and financing assumptions
e (c) Total facility costs that the financial model can handle - debt service +lease +
maintenance + utilities + etc.

As stated above, ALA'— NLV will lease facilities from Schoolhouse Development.

Tt is estimated that land costs will be approximately $2 million. Construction costs are estimated at
just over $7.5 million with an additional $3 million anticipated for onsite and offsite expenses and
$1.25 million in start-up capital to be included in the facility lease. In total, it is estimated that the
facility will cost $13.75 million. Schoolhouse Development has agféed to lease the faicility to ALA at
‘an annual lease cost of nine percent of the total cost of the facility, or an estimated $1.24 million. At
full enrollment of 1080 students, this represents seventeen percent of the school’s state revenues.
At an enrollment of 990 students, the lease cost is still only nineteen percent of the school’s state
Jevenues.

ALA will enjoy limited maintenance costs on the facility as it will be new. Schoolhouse Development
jWill also offer a new facility warranty that covers any deficits in construction quality. ALA - NLV will
.employ two full-time janitors/maintenance men to handle all school maintenance needs. Outside
jproviders will only be requisitioned on a special project basis.

i]tilities are estimated to be approximately $267,750 annually and are included in the budget.
T(S) Ifyou crtyu‘ré'ntly hold a facility or have an MOU or other proof of intent to provide a facility,
please provide the proof of commitment as Attachment 16. Briefly describe the facility,

including location; size, and amenities. You may provide, included with Attachment 16, up to
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10 pages of supporting documents providing details about the facility. Charter school facilities
must comply with health and safety requirements. In addition, charter school applicants must
be prepared to follow applicable county and municipal review procedures which vary
significantly between jurisdictions.

" ALA has already begun working with Schoolhouse Development to design a facility that meets the
_ schools needs. It is estimated that the facility will have 76,500sf of educational space including a
large gymnasium, over 40 classrooms, a cafeteria, a media room, several offices, and a playground.

» The facility will be located in North Las Vegas in the area surrounding Decatur and the 215 freeway.

.. Several potential lots sufficient to house the facility have been identified. The Departmentof

.. Economic Development for the City of North Las Vegas has been instrumental in helping identify

. potential school sites. Negotiations on the exact lot will not begin until following the approval of the
“ charter application.

+ The facility developer will be responsible for ensuring the new facility complies with all county and
» municipal guidelines for educational facilities.

" (4) Describe the organization’s capacity and experience in facilities acquisition and management,

including managing build-out and/or renovations, as applicable.

" The proposed Director of ALA, Jeremy Christensen, has previously served as a partner in a charter

"~ school facilities development company prior to entering charter school administration. As a school

,. administrator, Mr. Christensen has helped open six additional campuses that were all built from the

- ground up. Mr. Christensen is very familiar with the processes and timelines involved in facility

. acquisition.

* As an administrator, Mr. Christensen has also participated in the management of existing school
" facilities to ensure that they remain not only operational, but in top shape. Maintenance staff is
. given detailed instructions to keep the facility clean and all of the systems in the school fully

_operational and well maintained.

oo

:As necessary, ALA will be able to rely on American Leadership Academy, Inc. for support and

~ consultation services regarding facility concerns as a part of their licensing agreement.

“(5) Explain the organization’s plan to maintain the independent facility.

“ALA - NLV will employ its own custodian and maintenance worker to clean and maintain the

facility. The custodian will complete all janitorial tasks based on a regular schedule of tasks that

_must be completed in order to fulfill the school’s mission of providing the best educational

. experience possible. All instructional staff will be required to help maintain the cleanliness of their
. own classrooms through student participation and their own efforts in order to minimize the

- workload of the custodian.

The maintenance worker will be responsible for maintaining the grounds and facilities of the

- school. This individual will perform regular maintenance tasks to ensure the long-life of facility
. Systems such as air conditioners, water heaters, and other hardware.
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Both employees will work together to ensure that the campus is clean and operational at all times.
When additional assistance is required, qualified temporary labor will be hired. All vendors and
employees will be required to pass a background check or be escorted by a school employee if
working on campus during school hours to ensure student safety.

'_(6) Will the EMO’s operations be run out of a school site or out of another facility?

;Fhe EMO will operate out of their current facilities in Arizona and will not require any space at the
school. '

£

bNGOING OPERATIONS

(1) SPCSA schools coordinate emergency management with local authorities. Explain your process
to create and maintain the school’s Emergency Management Plan required by the State of

&  Nevada. Include the types of security personnel, technology, equipment, and policies that the
school will employ. Who will be primarily responsible for this plan?

The Campus Director will be responsible for the development of an emergency response plan in
eoordination with-local authorities. The proposed Director of the campus, Jeremy Christensen, has
already developed.an emergency response plan for the organization he currently works for and has
?lso completed several FEMA courses as a function of his current role. Mr. Christensen has also
worked with the local law enforcement in his area to carry out training drills and share his
organization’s emergency response plan.

ALA will build in safety measures into their facilities. Safety measures include. fencing surrounding : . -

the entire campus, heavy-gauge locks, magnetic locking entry doors, and security cameras.

Additional security meéasures include staff training on how to respond to various threats. All staff
will be required to display a name badge while on campus and all visitors will be required to check
in at the front office. Visitors will also be required to display a temporary name badge indicating
that they are a visitor, the date, and their destination. '

Fire escape routes as well as emergency response flip charts will be placed by the door of each

classroom. This allows the teacher to quickly review how to respond to a given problem in a quick - -

and effective manner.

The school will -also set up an emergency mass messaging system to notify parents and
stakeholders of any situations or safety concerns on campus. Multiple school employees will be
trained on how to utilize the mass messaging system to ensure redundancy in the event of a crisis
situation.

To develop the Emergency Response Plan, the school Director will form a School Safety Team
comprised of selected school staff. Together, the team will collaborate to create a complete
emergency response plan. The team will also be responsible for ensuring that necessary supplies
are secured to ensure student safety in the event of a crisis. The team will coordinate with local law
enforcement to share, revise, and implement their plan. Where poSsible, local law enforcement will
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be asked to help perform safety drills and provide feedback. Where vulnerabilities are identified,
the School Safety Team will work to revise the plan and remediate the concerns.

(2) Provide, as Attachment 17, a list of the types of insurance coverage the school w1l] secure,
including a description of the levels of coverage. Types of insurance should include workers’
compensation, liability insurance for staff and students, indemnity, directors and officers,
automobile, and any others required by Nevada law or regulation.

Please see attachment 17.
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FINANCIAL PLAN

(3) Describe the systems and processes by which the school will manage accounting, purchasing,
payroll, and audits. Specify any administrative services expected to be contracted for the
school, and describe the criteria and procedures for the selection of contractors.

ALA - NLV will employ its own Business Manager to manage school accounting and purchasing.
Accounting will be accomplished using a reputable government accounting software platform such
as Infinite Visions or Blackbaud. The Business Manager will be trained on the Nevada State chart of
accounts for school finance and will follow GAAP and GASB standards. All purchase requests will be
handled by the Business Manager to ensure school policy is followed and that optimal pricing is
secured. The school Director may expend up to $500 without prior authorization insomuch as the
expense is in alignment with school priorities and receipts submitted. The Business Manager shall
account for all monies received and expended and make regular reports to the
CEO/Superintendent.

A;ll bank accounts, credit ’cards, and debit cards will be obtained in the name of the school. The
Business Manager shall be responsible for establishing and maintaining all school accounts. Where
niecessary, the EMO will be given access to certain school accounts to complete payroll transactions.

Payroll will be handled by the EMO as a part of their licensing contract. The EMO currently
processes payroll for over 500 employees and have established the procedures and processes
necessary to ensure the accurate and timely completion of payroll. All payroll information shall be
maintained in the hosted software to ensure visibility between ALA - NLV and the EMO. The
CEO/Superintendent shall authorize payroll expenditures prior to releasing funds.

A qualified third-party CPA will be secured to perform an annual financial audit of the school to
ensure compliance with GAAP, GASB, and school policy. The CPA shall submit a report to the Board
df Directors at the completion of the audit to establish accountability of school leadership.

The EMO shall :also conduct an annual audit of school finance and operations to ensure all school
policies are being followed and that the school is in good operational standing.

(4) As Attachment 18, present a budget narrative including a detailed description of assumptions
~and revenue estimates, including but not limited to the basis for revenue projections, staffing
levels; and costs. The narrative should specifically address the degree to which the school
budget will rely on variable income (e.g., grants, donations, fundraising, etc.). There is no page

limit for budget narrative in Attachment 18. Include the following:
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(a) Per-Pupil Revenue: Use the figures provided in developing your budget assumptions.

(b) Anticipated Funding Sources: Indicate the amount and sources of funds, property or other
resources expected to be available through banks, lending institutions, corporations,
foundations, grants, etc. Note which are secured and which are anticipated, and include
evidence of commitment for any funds on which the school’s core operation depends.

(c) Anticipated Expenditures: Detail the personnel and operating costs assumptions that
support the financial plan, including references to quotes received and the source of any
data provided by existing charter school operators in Nevada or other states.

(d) Discuss in detail the school’s contingency plan to meet financial needs if anticipated
revenues are not received or are lower than estimated, including both the scenarios
identified in subsections e and f.

(e) Year 1 cash flow contingency in the event that state and local revenue projections are not
met in advance of opening.

(f) Year 1 cash flow contingency in the event that outside philanthropic revenue projections
are not met in advance of opening.

Please see attachment 18.

(5} Submit the completed Financial Plan Workbook for the proposed school as Attachment 19.

Please see Attachment 19

(6) Submit, as Attachment 20, a detailed budget for the operator at the regional network level (the
' format of this is left to the applicant’s discretion).

Please see Attachment 20

(7) Describe the annual audit of the financial and administrative operations of the school. Discuss
the planned financial controls and their implementation plans. Include evidence that the
school will adhere to the accounting, auditing, and reporting procedures and requirements
that apply to public schools operating in Nevada.

ALA - NLV will procure an independent third-party auditor to evaluate the financial and

administrative operations of the school, pursuant to NAC 387.625 and NAC 387.775. The school
shall comply with GASB, GAAP, and the Nevada Chart of Accounts for public school accounting.

The governing board of ALA - NLV shall adopt financial control policies prior to the commencement
of the first fiscal school'year. The EMO shall provide potential policies for adoption including cash
control policies, purchasing policies, credit card policies, petty cash policies, expense
reimbursements, deposits, etc. All policies will comply with Nevada Law and Authority guidelines.

The Director shall be responsible for implementing the policies of the Board, including the policies
pertaining to school finance. The Director shall oversee the Business Manager to ensure all policies
are followed with exactness.

(8) Provide ind_ependent audits for each schools for each of the past three years for any under
© management at any point during that period as attachment 22.
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Please see Attachment 22

(9) Complete the audit data worksheet in Attachment 23. In the info tab, please identify any
schools or campuses listed under the student achievement tab for which, pursuant that
relevant state’s charter law, financial data is consolidated for reporting and auditing purposes
in the independent audits provided in Attachment 22.

Please see Attachments 22 and 23

In developing your budget, please ensure that the school does not operate at a loss during
any year—this is prohibited by Nevada law.
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Mayor

. City Manager
© John J. Lee

Dr. Qiong X, Liu, P.E,, PTOE

Council Members
Anita G. Wood
Pamela A. Goynes-Brown
Isaac E. Barron
Richard J. Cherchio

Yoeer @(mz,nuuuifzt//o/ﬂ Chroico

~__ Department of the Mayor and City Council
2250-Las Vegas Boulevard, North - Suite 910 - North Las Vegas, Nevada 89030
Telephone: (702) 633-1007 - Fax: (702) 649-1302 -
www.cityofnorthlasvegas.com

January 5, 2016

Nevada State Public School Charter Authority
1749 N. Stewart Street, Suite 40
Carson City, NV 89706 -

Dear'Nevada State Authority Members,

On behalf of The City of North Las Vegas, | am pleased to write this letter in support of the charter
application for American Leadership Academy ~ North Las Vegas (ALA — NLV). ALA —NLV's mission
is to provide the best educational experience to as many students as possible in a moral and
wholgsome environment..

The School is replicatihg a proven educational model that emphasizes leadership development, civic
engagement, and academic excellence. This model has been recognized as one of the top-performing
models in the State of Arizona and has been ranked in the top five percent of all school Districts in that
state, '

The addition of their school to our community offers a much needed additional educational choice. Your
atten?ion and consideratifn to their application is appreciated.

Réspecffully,
/
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s Mayor -
John J. Lee

City Manager
Dr. Qiong X, Liu, P.E., PTOE

Council Members
Anita G. Wood
Pamela A. Goynes-Brown

Isaac E. Barron NORTH LAS VEGAS

Richard J. Cherchi
ic ar erchio Yoewn @ ity of Cho

Economic and Business Development
2250 Las Vegas Boulevard, North - Suite # 920 - North Las Vegas, Nevada 89030
Telephone: (702) 633-1523 - Fax: (702) 633-7164 - TDD: (800) 326-6868
www.cityofiorthlasvegas.com

January 5, 2016

Nevada State Public School Charter Authority
1749 N. Stewart Street, Suite 40
Carson City, NV 89706

Dear Nevada State Authority Members,

On behalf of The City of North Las Vegas, I am pleased to write this letter in support of the charter
application for American Leadership Academy — North Las Vegas (ALA — NLV). ALA—-NLV’s
mission is to provide the best educational experience to as many students as possible in a moral and
wholesome environment.

The School is replicating a proven educational model that emphasizes leadership development, civic
engagement, and academic excellence. This model has been recognized as one of the top-performing
models in the State of Arizona and has been ranked in the top five percent of all school Districts in that
state.”

The éddition’df their school to our community will bring tremendous value to our residents and an
additional educational choice. Your consideration and attention to their application is appreciated.

o R

Res e fully,

ina:Ga
Director of Economic & Business Development
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Assessment
. Technology
Incor*por*ated Creating Technology to Promote Learning

6700 E. Speedway Boulevard
Tucson, Arizona 85710

1.800.367.4762
520.323.9033
fax 520.323.9139

GalileoInfo@ati-online.com
ati-online.com

1/11/2016

Nevada State Public School Charter Authority
1749 N. Stewart Street, Suite 40
Carson City, NV. 89706

Dear Nevada State Authority Members,

On behalf of Assessment Technology Incorporated, | am pleased to write this letter in support of the
charter application for American Leadership Academy — North Las Vegas (ALA — NLV). ALA —
NLV’s mission is to provide the best educational experience to as many students as possible in a
moral and wholesome environment and their vision is to “Learn. Lead. Change the world.”

American-Leadership Academy — North Las Vegas is replicating a proven educational model that
emphasizes leadership development, civic engagement, and academic excellence. This model has
been recognized as one of the top-performing models in the State of Arizona and has been ranked
in the top:five percent.of all school Districts in that state.

I have obéerved the organizational effectiveness and business practices of the model that is being
rephcated and feel that ALA — NLV will operate in a responsible and efficient manner. As such, |
encourage the Nevada State Public Charter School Authority to approve their application.

Respectfully,

Steven E La France
Senior Field Services Coordinator

Assessment Technology Incorporated
6700 E. Speedway Boulevard

Tucson, Arizona 85710

800.367.4762 ext. 143

Fax: 520.323.9139

www.ati-online.com

Assessment
@ ¥ Techrology
Incorporaced

Join the Galileo Online Email List
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CRYSTAL
&COMPANY

The integrity of independence.

1/4/2016

:Nevada State Public School Charter Authority
1749 N. Stewart Street, Suite 40
Carson City, NV. 89706

[Dear Nevada State Authority Members,

[On behalf of Crystal & Co., I am pleased to write this letter in support of the charter
‘application for American Leadership Academy - North Las Vegas (ALA - NLV). ALA -
‘NLV’s mission is to provide the best educational experience to as many students as
‘possible in a moral and wholesome environment and their vision is to “Learn. Lead.
{Change the world.”" -

Thave worked with ALA for 6 years and they have shown time and again they have a
model that brings value to the community, students, parents, and teachers. They bring
‘the best educational options to kids in areas that may have limited school choices. I am
proud to know the leadership and staff of ALA and consider them an asset to our
educational future.

American Leadership Academy - North Las Vegas is replicating a proven educational
model that emphasizes leadership development, civic engagement, and academic
excellence. This model has been recognized as one of the top-performing models in the
State of Arizona and has been ranked in the top five percent of all school Districts in that
state

T'have observed the organizational effectiveness and business practices of the model that
is being replicated and feel that ALA - NLV will operate in a responsible and efficient
manner As such, I encourage the Nevada State Public Charter School Authority to
approve their application.

Respectfully,

/ \’{/%;)—\\

aron Zetterower
Charter School Practice National Director
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January 11, 2016

Nevada State Public School Charter Authority
1749 N. Stewart Street, Suite 40
Carson City, NV. 89706

Dear Nevada State Authority Members,

On behalf of !nfirn‘_ite Campus, | am pleased to write this letter in support of the charter
application for American Leadership Academy — North Las Vegas (ALA —NLV).

-American Leadership Academy (ALA) completed implementation of the Infinite Campus student
information system and went live in January 2012 and | have worked directly with them as their
Client Executive.

From the time of their implementation, ALA has expanded their use of Infinite Campus to
Increase efficiencies in their data administration. Throughout the deployments of new services,
‘as well as during general Campus support, the partnership with ALA's technology services
department and their administration has consistently been genial, capable, and successful.

ALA has also shown great commitment to their state reporting responsibilities and to the
success of Infinite Campus in Arizona by volunteering for pilot testing for Arizona’'s new AzEDS
state reporting system. Through their testing efforts and feedback, they have helped Infinite
Campus provide the most streamlined reporting possible and at the same time have aided
fellow districts and charter schools as they prepare to move to the new reporting framework.

‘ALA's commitment to excellence in using Infinite Campus comprehensively as a tool for
furthering their educational goals, their willingness to partner with us in times of change, joined
with a warm and productive working relationship, have led to highly productive outcomes for
both of us. | foresee the same for your organization and do not hesitate in recommending
American Leadership Academy to you.

Sincerely,

e ke
£ oézm%/w/ led
Eileen Hughes ‘

Senior Client Executive
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ATTACHMENT 2 - ADMINISRATIVE JOB DESCRIPTIONS

CEO/SUPERINTENDENT

Job Summary

The Superintendent shall be the Chief Executive Officer (CEO) of the Organization.
He/She is responsible for the effective operation of the Organization; general
administration of all instructional, business or other operations of the Organization;
and for advising and making recommendations to the Board of Directors with
respect to such activities.

Primary Activities

The Superintendent shall possess the following powers and be charged with the
following duties:

A. To be the chief executive officer (CEO) of the Organization, with the right to speak
on all matters before the Board, but not to vote

B. To enforce all provisions of law and all rules and regulations relating to the
management of the schools and other educational, social and recreational activities -

under the direction of the Board.

Responsibilities’

e Keep the Board informed of the condition of the Organization’s educational
system; assure effective communication between the Board and the staff of
the school system. Relay all communications by the Board regarding
personnel to Organization employees and receive from all school personnel
any communications directed to the Board.

e Prepare the agenda for Board meetings. Prepare and submit
recommendations to the Board relative to all matters requiring board action,
placing before the Board such necessary and helpful facts, information, and
reports as are needed to insure the making of informed decisions.

e Submit to the Board a clear and detailed explanation of any proposed
procedure that would involve either departure from established policy or the
expenditure of substantial sums.

* Develop and recommend to the Board objectives of the educational system;

see to the development of internal objectives which support those of the
Board.
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ALA - NLV

Develop and recommend to the Board long-range plans consistent with
population trends, cultural needs, and the appropriate use of Organizational
facilities, and see to the development of long-range plans which are
consistent with Board objectives.

See to the development of specific administrative procedures and programs
to implement the intent established by Board policies, directives and formal
actions. . . '

See to the execution of all decisions of the Board.

See that sound plans of organization, educational programs and services are
developed and maintained for the Board.

Maintain adequate records for the schools, including a system of financial
accounts, business and property records, personnel records, school
population and scholastic records. Act as custodian of such records and all
contracts, securities, documents, title papers, books of records, and other
papers belonging to the Board.

Be directly responsible for news releases and/or other items of public
interest emanating from all employees that pertain to education matters,
policies, procedures, school related incidents or events. Approve media
interviews of this nature with employees. :

Provide for the optimum use of the staff of the Organization: See that the
Organization is staffed with competent people who are delegated authority
commensurate with their responsibilities. Define the duties of all personnel.

See that appropriate in-service training is conducted. Summon employees of
the Organization to attend such regular and occasional meetings as are
necessary to carry out the educational programs of the Organization. -

Prior to action by the Board, recommend the appointment, discipline or
termination of employment of the administrators of the Organization.

Prior to action by the Board, recommend the appointment, discipline or
termination of employment of teaching and non-teaching personnel of the
Organization. ~ :

See to the development throughout the Organization of high standards of -
performance in educational achievement, use and development of personnel,
public responsibility, and operating efficiency.
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See that effective relations with employee organizations are maintained,

assume ultimate responsibility for collective negotiations with employees of

the Organization

See that the development, authorization, and the maintenance of an

‘appropriate budgetary procedure is properly administered. Prepare the
annual proposed budget and submit it to the Board by March 1 or at such
.earlier date as is necessary to provide an adequate opportunity for the

Board’s discussion and deliberation.

See that all funds, physical assets, and other property of the Organization are
appropriately safeguarded and administered.

File, or cause to be filed, all reports, requests and appropriations as required

by various governing bodies and/or Board policies.

Establish and maintain liaison with community groups which are interested
or involved in the educational programs of the Organization.

Establish and maintain liaison with other school Organizations, BOCES, the
State Education Department, colleges and universities, and the U.S. .. -
Department of Education.

Act on own discretion in cases where action is necessary on any matter not
covered by Board policy or directive. Report such action to the Board as soon
as practicable and recommend policy in order to provide guidance in the
future.

Qualifications

ALA - NLV

Master Degree or Higher

. Extensive Business or Administrative experience.

Previous leadership experience with a background in implementing sound

business practices as evidence by highly effective and efficient operations.
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ATTACHMENT 2 - ADMINISTTIVE JOB DESCRIPTIONS

CHIEF ACADEMIC OFFICER

J[ob Summary

The Chief Academic Officer works closely with campus administration, the district

academic team, the School Governing Board, and the Executive Leadership Team to
i ensure that all state and federal academic mandates are adhered to and that the set
.. academic program at each campus fully prepares each student to be successful
~ beyond their K-12 experience.

Responsibilities

ALA - NLV

Meet with campus Assistant Directors on a weekly basis. Meetings consist of
topics and deadlines related to curriculum, professional development
assessment, and instruction.

Oversee the identification of Title 1, Gifted, SPED, ELL and 504 students
within Infinite Campus. Oversee the maintenance of all Title 1, Gifted, SPED,
504 and ELL files at the district level.

Oversee the training of administrators and teachers on each of the following
programs:
o Titlel
- Gifted
SPED
ELL
504

0 0 O O

Coofdihate district professional development opportunities for monthly PD
half days.

Update the district website on a monthly basis with upcoming district - . -
academic events, program updates, parent resources, and other pertinent
academic information.

Based on academic goals set at the beginning of each year, track progress -
towards goals in each academic area, and adjust action plans based on

progress.

Based on all actions listed in the continuous improvement plan, work with
the CEO and campus administration to ensure full implementation.

Collaborate with the Special Education Director, ELL Coordinator,
Curriculum Specialists, Title 1 Director & Gifted Director to discuss the
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performance of each program in relation to: program quality (staffing),
professional development, curriculum, assessment data, and instruction.

Audit the academic program on each campus with information provided
from the Curriculum Specialist, ELL Coordinator, Title 1 Director, Gifted
Director, and Special Education Director. Observe each campus during
school hours on a quarterly basis.

Oversee the scheduling of all internal benchmark assessments.

Analyze all assessment information provided by DIBELS and Galileo each
quarter.

Compare teacher evaluation data to internal student performance data to
determine the effectiveness of ALA’s teacher evaluation tool.

Assist ALA in the research of and development of new grant opportunities,
programs, policies and procedures for compliance purposes. :

Upon the release of state assessment data, conduct a year-over-year
comparison and use the data to adjust the instructional model as needed.

Assist in: fhe revision of the student and staff handbook based off of academic
policy changes. :

Assist with Parent Informational Nights related to academic initiatives or
updates. .

Provide feedback to the Executive Leadership Team and Governing Board on
upcoming state/district assessment dates and teacher training dates for the
creation of the calendar for the following school year. Provide feedback on
dates for parent teacher conferences, curriculum events, and other academic
events.

Oversee the uploading of data from Infinite Campus to Galileo, DIBELS, and
other student databases. Assist in the updating of these systems based on
new enrollment throughout the school year.

Act as the district test coordinator for all state mandated assessments.

Collaborate with campus administration to complete all requirements for the
AdvancEd accreditation process.
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Collaborate with the CFO & CEO to oversee the following expenditures
throughout the school year and operate within the adopted budget:
o Curriculum
o Professional Development
o - Staffing (Teachers, Paraprofessionals, Campus Administrators,
District Personnel)
"o Technology
o Academic-related extracurricular costs (tutoring, gifted enrichment,
. .STEM camps)
o Regional academic competitions
o District competitions (spelling bee, science fair)

Oversee the creation or revision of pacing guides and curriculum maps for

- the new school year. Pacing guides and curriculum maps must be created for

each grade level and subject.

- Workwith the Executive Leadership Team and other district staff to create a

professional development plan for new and returning administrators.

Analyze Comprehensive Needs Assessment survey data as well as trends in

‘teacher evaluation data to determine learning needs amongst instructional

staff.

Qualifications

ALA - NLV

K-12 classroom experience

Management experience in education or related field
Master’s degree in Education or related field
Knowledge of all state and federal academic mandates
Knowledge of state funding for all academic programs
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CHIEF FINANCIAL OFFICER/ BUSINESS MANAGER

J[ob Summary

The CFO will have primary day-to-day responsibility for planning, implementing,
managing and controlling all financial-related activities of ALA NLV. This will
include direct responsibility for budget preparation, financial forecasting,
accounting operations, financial reporting, revenue management, cash flow analysis,
banking services, loan portfolio management, internal controls and compliance
(including testing and reporting), information technology, procurement, and
security.

Responsibilities

ALA - NLV

Provide leadership to continuously evaluate short and long-term strategic
financial objectives.

Provide executive management with advice on the financial implications of
business activities.

Provide recommendations to strategically enhance financial performance
and business opportunities.

Provide hands-on leadership to develop timely and accurate analysis of
budgets, financial trends and forecasts.

Direct and oversee all aspects of the finance and accounting functions of the
organization.

Direct and oversee the activities of the service bureau charged with
operating and maintaining the general ledger and the monthly financial
reporting.

Develop and maintain an insurance portfolio that reduces, addresses and
manages the impact of known potential operating and financial risk.

Oversee the conduct of the annual financial statement audit and all required
compliance reporting as delineated by the Nevada Charter School Authority
as well as grant and loan requirements.

Ensure that effective internal controls are in place and ensures compliance
with GAAP and applicable federal, state and local regulatory laws and rules
for financial audits, as well as tax reporting regulatory compliance reporting
for the organization.
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e Establish procurement policies and procedures to ensure the effective use of
financial resources and an efficient process for purchases.

Qualifications
- Bachelor-of Science in Accounting, MBA and/or CPA

* Previous experience in financial leadership and operating roles

* History of and/or demonstrated ability to supervise and manage finance
and information technology staff

¢ -Demonstrated ability to oversee and conduct internal controls and
compliance activities
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EXECUTIVE DIRECTOR

Job Summary

The Executive Director is responsible to provide leadership to achieve strategic
goals established by the Board and ensure fidelity to the ALA model amongst all of
the ALA NLV schools which they have been assigned to supervise. The Executive
Director will directly supervise campus administration and will assume all
operational responsibilities, maintain a culture of high expectations and
accountability, develop and maintain a positive image, and cultivate support within
the community. The Executive Director is responsible for ensuring compliance with
the pertinent state and federal laws.

Responsibilities
* Implement and communicate internally and externally the mission, vision,
values, core beliefs, strategic plan, and goals of ALA NLV.

* Provide leadership and support to the CEO and Board in the development of
a long range strategic plan.

* Submit to the Board recommendations relative to all matters requiring Board
action, together with the materials needed for informed decisions.

* Report periodically on all operations of the schools which he/she supervises
within the ALA NLV charter school network.

* Ensure that policies, procedures and school rules are implemented with
integrity and consistency, promoting a healthy culture and environment.

* 'Provide oversight for student recruitment, lottery and retention process,
-ensuring full enrollment.

e QOversee the management of all programs outside of the educational day to
" include school athletics and extra-curricular activities.

* _ Identify adverse financial issues and submits recommendations to the Board
for alternative actions.

*  Work to preserve and increase the school’s development income.
Implements fund raising programs that meet the goals established by the
Board.

* Monitor quality and other outcome indicators.
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Model and enforce integrity in reporting.

Communicate potential risk issues to the Board.

Ensure risk prevention and management practices are comprehensive,
systematic and effective to protect resources and assets, be they human,

physical‘or financial.

Ensure that job descriptions for all staff are developed, remain current, and
serve as a basis for the evaluation of all school personnel.

Supervise and evaluate, directly or indirectly, all employees of the school.

Maintain appropriate staffing levels, resources and a productive work
environment to accomplish ALA NLV goals. '

Develop and implement strategies to attract and retain highly qualified staff.
Provide high level oversight of all day-to-day activities of the school.

Secure contracts and provide oversight of all indirect services provided on a
day-to-day basis to include transportation of students, food service,
maintenance and technology services.

Develop Specific administrative procedures and programs to implement
Board policies, directives, and formal actions.

Supervise the maintenance of records for the school, including a system of
financial accounts, business and property records, personnel and student
records and scholastic records. In addition, acts as custodian of such records
and contracts, documents, Board policies, and other Board documentation. -

Intervene swiftly to provide course corrections if activities or performance
veer away from the mission, goals or values of the school.

Provide suitable instructions and regulations to govern the use and care of -+ -

school facilities and properties for school purposes.

Provide oversight of the development & marketing plan activities and the
successful achievement of targeted goals.

Maintain and promote a positive and professional image within the local
community.
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Cultivate effective relationships with constituents, community and business
leaders, public officials, relevant professional organizations and potential
contributors.

Participate in school events as well as local, regional, and national activities
relevant to ALA NLV.

Serve as an articulate and knowledgeable spokesperson for ALA NLV.

Approve all news releases and/or other items of public interest emanating
from all school-related incidents or events.

» Qualifications -

Master’s Degree

* Previous leadership experience with a background in implementing sound

ALA - NLV

business practices as evidence by highly effective and efficient operations.
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ATTACHMENT 2 - ADMINISTTIVE JOB DESCRIPTIONS

- DIRECTOR

| Job Summary

The Director is the chief executive of a school campus. He/She is responsible for the
= effective operation of the campus; general administration of all instructional,
. business or other operations of the campus; and for advising and making
recommendations to the CEO/Superintendent with respect to such activities.

Responsibilities

e Directly supervises campus Assistant Director(s), Dean of Students, and
Office Manager. '

e Qversees hiring and recruitment efforts at the campus level

* Ensures that the school program is compatible with legal, financial and
organizational requirements

* Ensures that instructional objectives for a given subject and/or classroom
are developed

e Qversees the evaluation of student progress in the instructional program

e QOrients and assists new staff and new students and provides opportunities
for their input

* Manages, directs, and maintains records on school materials, supplies and
equipment o

e Interprets the school program for the community, and builds communication
with community members

° Maintains inter-school system communication and seeks assistance from
best value partners as needed

° Cohceptualizes the broad goals of the school and plans accordingly

-~ Qualifications

° Bachelor's degree in education, business, or related field
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e Atleast three year of previous experience in a management position
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ASSISTANT DIRECTOR

Job Summary

The Assistant Director works closely with the Campus Director, Chief Academic
Officer, parents, students, and teachers to ensure that all state and federal academic
mandates are adhered to and that the set academic program at their campus fully
prepares each student to be successful beyond their K-8 experience.

Responsibilities

Directly supervises all teaching staff as well as the campus administrative
assistant

Formally and informally evaluates all instructional staff

Reviews the crucial components of each teacher’s lesson plan on a weekly
basis and provide feedback

Meets With each grade level and subject teams on a weekly basis to review
student data and create plans

Leads campus professional development opportunities

Oversees the completion of grades, PLC agendas, lesson plans, and other
compliance matters

Oversees all internal and external assessment efforts
Assists with campus-level hiring and recruitment efforts

Oversees the school's academic program and make adjustments as necessary
using student performance

Oversees the school's continuous improvement process

Qualifications

Bachelor's degree in education or related field

At least three years of previous experience in a teaching position

ALA - NLV
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Attachment 3 - Student Achievement Data
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PROFILE
EXPERIENCE
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BUST

FROM THE DESK OF

JEREMY CHRISTENSEN F 480-988-3280

~ Jeremy Chuistensen joined American Leadership Academy in 2009 where he has helped build the school
- from 500 students to over 5500 students. He attended and graduated Brigham Young University achieving
. --a Bachelors of Science in Marriage, Family, and Human Development with a minor in Business. He also

studied psychology with an emphasis on organizational behavior and leadership. He completed his MBA .
at Grand Canyon University in 2015. Jeremy married his wife Kathleen in 2005 and they have five chil-

cdren,

DIRECTOR OF COMPLIANCE 2015-CURRENT
American Leaderstip Academy, Chandler, A.Z \
Maintain oversight of school policies and procedures to ensure compliance with all applicable state and

:federal rules and regulations. Perform intermittent internal audits of all aspects of the organization to
identify threats and provide recommendations for improvement. Oversee district Emergency Response

Plan and drills. Manage Board of Director agendas and documentation under the supervision of the Di- _
rector of the Board. Propose school policy to ensure compliance with local, State, and National laws. Col-

*laborate with legal counsel to resolve challeuging compliance concerns. Complete special projects, as as-

signed. Provide assistance on school website, SIS, and other technology assets. Train all instructional staff
on How fo create and maintain teacher websites.

S8 MANAGER
American Leadership Acadenyy, Chandler, AL 2015-2015

.. Managed the enrollment process to reduce paperwork and provide greater analytics. Assumed responsibili-

ty for various reporting requirements and completed special projects. Analyzed tens of thousands of data
points to resolve an extremely complicated and ambiguous attendance discrepancy with the State of Ari-

- 'zona. Was recognized as “Emplovee of the Year” for 2013.

SURRICULUM DIRECTOR
- Americaw Leadership Academy, Chandler, A 2012-2013
. Responsible for refining and implementing curriculum within the American Leadership Academy School

District..Oversaw review and adoption of new curricutum, development of pacing guides and curriculum
maps, and alignment of curricutum with state standards. Responsible for maintaining the educational
vision of the institution. Developed.a primary source document hased history curriculum for high school
students. Also acted as the District Testing Coordinator overseeing AIMS and Stanford 10 Testing across
all schools in the district. Developed and implemented an internal assessment plan. In one year, changed
the schools state letter grade from just ahove a “D” to an “A.”

INTERIM IT DIRECTOR

- American Leadership Acadeany. Chandler, 4.7 2012-2012 T

Served as the Interim Information Technology Director. Evaluated organization 1T infrastructure rneeds

" “and worked with suppliers 1o develop a strategic plan. Specified and purchased over $400,000 of IT

equipment. Migrated the organization to Google Apps for Education and provided training to staff.

. ASSISTANT DIRECTOR

Amierican Leadership Academy, Queen Creek, 4.5 : 2011-2012
Served as the Assistant Directar in the school’s high school program. Lead the accreditation process for the
school, resulting in obtaining school accreditation through AdvancEd. Helped establish school culture and
philosophy. )

“ASSISTANT DIRECTOR

American Leadership Academy. Gilbert, A 2009-2011
Developed school, teacher, and student handbooks. Designed and implemented reporting procedures.
Assisted in teacher recruitment and professional development. Conducted school tours and information .
nights. Assisted School Director in achieving the mission of the school.

VICE PRESIDENT

- US Charter Group, Spanish Forl, Utah 2008-2009

Oversaw the creation of vital organizational documents. Assisted in land acquisition and funding pro-
-curément. Coordinated with clients and suppliers to furnish facilities with furniture, fixtures, & equipment.

VICE PRESIDENT
Show and Sell Realty, Spanish Fork, Utah 2008-2009

~ Co-founded & funded company. Procured office fixtures. Coordinated with parter to accomplish business -

related initiatives.




EDUCATION

SKILLS

i

-2
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FROM THE DESK OF

JEREMY CHRISTENSEN

VICE PRESIDENT
Property Fnvestment and Management Partners, Spanish Forl, Utah 2008-2009
Co-founded & Funded Company: Evaluated investment opportunities and authorized allocation of funds.

DATA ANALYST

1-800 Contacts, Draper, Utah ) 2006-2007
Worked in the Workforce Management Team. Instituted a uniform method for reporting study results.
Designed, performed, and reported the results of a number of studies relating to business initiatives. Pro-
vided quantitative and qualitative data along with recommendations to decision makers.

VOLUNTARY REPRESENTATIVE

*Sao Paulo. Brazil 2001-2003

Provided service to citizens of Brazil. Coordinated with residents to provide ecclesiastical support to popu-
lation. Oversaw the finances of the mission, including the finances of over 200 other voluntary representa-
tives, Served in leadership positions over several other voluntary representatives.

GRAND CANYON UNIVERSITY
Phoenix, Arizona - Master of Business Administation

BRIGHAM YOUNG UNIVERSITY

Provo, Utah — BS Marriage, Famuly, & Human Development, Minor Business

Research & Analysis experience. Microsoft Office & Apple iWorks proficieut. Graphic design & marketing.
Fluent in Partuguese. Experience with various curricula. Purchasing agent for educational institutions.
Logistics and. management experience.
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ATTACHMENT 3 - ACHIEVEMENT DATA

149




- Brittany Mormann Cell: 702-589-6606
31599 N. Mesquite Way, San Tan Valley, AZ 85142 bmormann@alaschools.org
Teaching Experience  2013-Present American Leadership Academy Queen Creek, AZ
’ Kinder, 5™, and 6" Grade Teacher
& ot e Smdent Council Lead Teacher

e Official mentor for 5* grade teachers
¢ 5" Grade Team Lead

° Highly requested teacher

¢ Saxon Trained

¢ Infinite Campus Trained

* DIBELS/Acuity Trained

¢ QGalileo Trained

¢ Covey Signature Trained

2012-2013 American Leadership Academy Queen Creek, AZ
T " Kindergarten Grade Teacher, Team Lead
- ~_* Spalding, Level 2, trained )

'« DIBELS/Acuity training
' Hosted Curriculum Night for parents
--». Worked closely with parents to ensure students thrive

° All students made tremendous growth: Data Notebooks

2011-2012 Cumorah Academy Las Vegas, NV
First Grade Teacher

¢ Taught first grade, self-contained classroom
* Showed tremdous growth in all areas

° Excellent parent communication

£ ' ' ° Assessed students, grouping by abilities
& R ° -~ Taught reading using Guided Reading techniques and a basal reader

Education - . . May 2011 University of Nevada Las Vegas  Las Vegas, NV
' e Bachelor of Science Degree
® Majored in elementary education

e Graduated Summa Cum Laude

May 2009 College of Southern Nevada Las Vegas, NV

" ° Associate of Science Degree

° Completed general studies in preparation to finish teaching degree at UNLV
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Brittany Mormanne702-589-6606<rbmormann@ymail.com

Page 2 of 2

Professional Development

* Taking on leadership roles in all capacities
¢ SEI Endorsement
e Highly Qualified
¢ Saxon
© . ® Dibles

. ©® Covey Signature Trained

* QGalileo
e Spalding 1 & 2
° . Infinite Campus

* Differentiated Learning

SE(ills B " e Curriculum design and development
' ¢ Differentiated instruction
‘o Cooperative learning
¢ Student motivation
* Experience at an Empowerment School
. Interactive learning
e Classroom management
~° _Student-centered learning
" ..¢ . Multi-cultural awareness
"o Student assessment
° Whole group learning
i _ - @ Computer skills: MS Word, Excel, Quick Books, Power Point, and Internet
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American Leadership Academy - North Las Vegas .
Attachment 5 - Core Leader Competencies

Leadership competencies refers to the “underlying motives and habits—patterns of
thinking, feeling acting, and speaking—that cause a person to be successful ina
specific job or role.”

For American Leadership Academy - North Las Vegas, the leadership competencies
that are required for administrative positions include: personal leadership, data
driven focus, passion, achievement orientation, resourcefulness, charity, and
integrity.

Personal leadership refers to the leader’s ability to hold self and others to high
standards. It means that the leader embodies the traits that he/she wants their staff
to possess. A person is a leader over themself engages in continual self-
introspection and evaluation and is committed to ongoing learning and
improvement.

- Aleader with a data driven focus recognizes the importance of setting goals and
‘accurately measuring progress towards those goals. They are able to look at

~ numbers and spreadsheets and make sense of information. They quickly identify
trends and make adjustments to ensure quality outcomes.

Leaders at American Leadership Academy - North Las Vegas must be passionate.
They must be passionate about changing lives, classical education, leadership, and
making a significant difference in the community and in the world. This passion
must emanate from them in authentic and unsolicited ways.

Achievement orientations make reference to the unrelenting pursuit of excellence.
Leaders at American Leadership Academy - North Las Vegas must not be content to
.meet standards, they must constantly seek to grow and to achieve at higher levels
and require the same of all of those around them.

Resourcefulness is important for any educator. Resourcefulness refers to the ability

to utilize the materials and assets around oneself or to find ways to generate

additional assets for the purpose of achieving a goal. Leaders at ALA - NLV will
_demonstrate exceptional resourcefulness to fulfill the mission of the school.

1 Steiner, L. & Hassel, E. A. (2011). Using competencies to improve school turnaround
principal success. Charlottesville: University of Virginia Darden/Curry Partnershlp
for Leaders in Education. Retrieved from www.DardenCurry.org

Learn. Lead. Change the World!
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.Charity is defined as the “benevolent goodwill or love of humanity.2” A leader at

: American Leadership Academy - North Las Vegas must possess an innate love of
~others that compels them to act in a selfless and altruistic manner. As they make the
needs of others a priority, they will garner greater influence and lead from a place of
" authenticity.

" A leader at American Leadership Academy — North Las Vegas must have integrity.

Integrity is the personality characteristic of acting in a consistent manner both
»privately and publicly. At its core is the concept of honesty. Leaders at ALA - NLV
. will be honest and demonstrate integrity. ‘

The proposed school leader, Jeremy Christensen, possesses all of the competencies
" listed above and seeks to make them a more central part of his character on a
*continual basis. ‘

#2 Merriam-Webster Dictionary.

Learn. Lead. Change the World!
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Formal TEACHER EVALUATION

Based off of the Danielson Framework ATTACHMENT 6 - TEACHER EVALUATION RUBRIC 154
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ALA - NLV Administrator Evaluation
- Standard 1: Student Achievement

1. Students obtain student achievement goals established by the Board of Directors.

Unsatisfactory

Needs Improvement Proficient

Student achievement
falls shorts of

performance goals by
greater than 25%.

Student achievemen