The Clark School
Charter School Application Recommendation Report

Proposal Overview
School Name
The Clark School
Mission (Application Item A.1.2)
To become a top quartile Nevada school in English, math and science within three years (June2016) and a top decile school within five years (June 2018) by providing differentiated, neuroscience-based instruction to ensure true subject mastery.
Proposed Location (from Charter Application Cover Sheet)
Incline Village
Enrollment Projections (from Charter Application Cover Sheet)
	Opening Year
	School Type 
	Opening Grade(s)
	Projected Enrollment

	Year 1 (2013)
	2-12
	2-12
	5 - 7 

	Year 2 (2014)
	2-12
	2-12
	8 - 10

	At capacity
	k-12
	k-12
	120


School Designations
Recommendation

Overall Recommendation
· Deny: Significant application deficiencies were found which cannot be remedied without major revisions that would significantly alter the nature of the application. 
Summary of Section Ratings

Rating options for each section are Meets the standard; Approaches the standard; Does not meet the standard

Section 1. Education Program Design

· Does not meet the standard

Section 2. Operations Plan

· Does not meet the standard

Section 3. Financial Plan

· Does not meet the standard

Section 4. Performance Record

· N/A
Section 5. Evidence of Capacity

· Does not meet the standard

Education Program Design
Rating

· Does not meet the standard
Plan Summary
Clark proposes to improve academic achievement using effective and innovative methods of teaching for students in grades K-12.  The school proposes to provide differentiated, brain-based instruction to ensure subject mastery.  A blended approach using face-to face instruction and online course work from a variety of curriculum program providers such as APEX, Core Knowledge Edison, and K-12 will be utilized.  The education program will operate year round including Saturdays and will be proficiency-based.
Analysis
The application to form The Clark School was incomplete and underdeveloped; numerous Required Elements of the application were not addressed. The result was an inadequate attempt to communicate the Committee’s plan for a school. Additionally, the Committee, in developing a unique and non-traditional education model, demonstrated a potential lack of understanding of fundamental public school requirements. For example, the application requires, under section A.8, Special Student Populations, an RtI referral packet and flowchart as well as an explanation of the proposed school’s Special Education continuum of services delivery model. The applicant’s response to each requirement of this section was “Not Applicable.” 

The Committee is encouraged to continue their research, respond to all required elements in the charter application packet and continue to develop detailed content.
Operations Plan

Rating
· Does not meet the standard
Plan Summary

The members of the Committee to Form the School (CTF) are: Kathryn Kelly, James Clark, William Lennartz, Georgette Porter, Dave Kempler, and David Rotman. 

According to the board bylaws, the first board would consist of the members of the CTF.

The proposed school would not contract with an Educational Management Organization (EMO) to assist with the provision of educational services at the school.  The school would not provide distance education courses and/or programs.

The school would employ three teachers, one administrator, and one administrative assistant in the first year.

The application does not identify the school’s administrator.
Analysis

The application to form The Clark School was underdeveloped and all required elements were not addressed. The lack of detail resulted in a vague understanding of the school. For these reasons the Review Team was not able to conduct a substantive and material review of the application to form The Clark School. 

The Committee is encouraged to continue their research, respond to all required elements in the charter application packet and continue to develop detailed content.

Financial Plan

Rating
· Does not meet the standard
Plan Summary

The Business Plan does not include a pre-opening budget. Budgeted enrollment for years 1 and 2 is 280 and 380 students, respectively. The minimal budget summaries presented include $100,000 and $50,000 of hoped-for grants and community support in years 1 and 2, respectively. They do not present enough detail to discern expected fund balances at the end of either year. No cash flow statements are presented. No budget shortfall contingency plans are presented. Financial responsibility of the school will be assigned to the Treasurer of the Board of Directors when that person is determined.
Analysis

The Financial Plan was underdeveloped and all required elements were not addressed. The lack of detail resulted in a vague understanding of how the financial plan would support the mission of the school. For these reasons the Review Team was not able to conduct a substantive and material review of the application to form The Clark School. 

The Committee is encouraged to continue their research, respond to all required elements in the charter application packet and continue to develop detailed content.

Performance Record

N/A
Evidence of Capacity

Rating

· Does not meet the standard
Plan Summary
The Clark School’s CTF is comprised of six members. Stacey Cooper is an administrator for Incline High School. No other resumes were given in the application.
Analysis

The lack of detail in the application and the responses within the application that appeared to run counter to the obligations of all public schools in serving their students, undermine the Review Team’s confidence in the capacity of the Committee to found and sustain a quality school. 
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