
Silver State Virtual Academy
Charter School Application Recommendation Report

Proposal Overview

School Name
Silver State Virtual Academy
Mission(Application Item A.1.2)
Silver State Virtual Academy’s mission is to improve the graduation and college enrollment rates of its pupils by use of effective methods of teaching and administration; and by providing an accurate accounting of its pupils’ academic progress on a continual basis to ensure that improvement. 
Proposed Location (from Charter Application Cover Sheet)
Clark County 
Enrollment Projections (from Charter Application Cover Sheet)
	Opening Year
	School Type 
	Opening Grade(s)
	Projected Enrollment

	Year 1 (2013)
	k-12
	k-12
	450 

	Year 2 (2014)
	k-12
	k-12
	600

	At capacity
	k-12
	k-12
	1500


School Designations: Distance Education
Recommendation

Overall Recommendation
· Deny: Significant application deficiencies were found which cannot be remedied without major revisions that would significantly alter the nature of the application. 
Summary of Section Ratings

Rating options for each section are Meets the standard; Approaches the standard; Does not meet the standard

Section 1. Education Program Design

· Does not meet the standard
Section 2. Operations Plan

· Does not meet the standard
Section 3. Financial Plan

· Does not meet the standard
Section 4. Performance Record

· Does not meet the standard
Section 5. Evidence of Capacity

· Does not meet the standard
Education Program Design
Rating

· Does not meet the standard
Plan Summary
Silver State Virtual Academy proposes to accelerate learning and help improve high school graduation and college enrollment rates for students in grades K-12.  The school proposes to offer a distance education program using Odysseyware distance education curriculum.  
Analysis
The Education Program did not meet the criteria for approval because the Silver State Virtual Academy presented a plan that was incomplete – not all Required Elements were addressed or if addressed were not fully defined, and lacked alignment among the Education, Operations, and Financial Plans. 

Numerous Required Elements were not included in the application or were poorly developed without enough detail to appreciate how the program would be delivered. One example of missing information, Required Elements 3 and 4 in the School Goals and Objectives were not answered. Additionally, Silver State’s mission is to “improve the graduation and college enrollment rates,” yet no goal specifically addressed graduation or college enrollment rates. 
The Committee proposed to serve grades K-12 exclusively using Odysseyware as the provider of distance education curriculum. Sections of the application were copied directly from the Odysseyware website. Further, Odysseyware does not provide curriculum in all grades proposed to be served at Silver State and many courses are not currently approved by the Nevada Department of Education. The Capacity Interview suggested that the Committee was unaware of the gaps in curriculum, although the suggestion that other distance education providers would be used, no clear plan consistent with the proposed school’s program was provided.  

In general, the application read as if the Committee was attempting to design an educational program around Odysseyware rather than design an educational program that was best suited for the target population where Odysseyware may be used to achieve the mission of the school. 
The Committee is commended for their dedication to garner parent input through a Parent Advisory Council and by traveling around Nevada to receive such input. 
Operations Plan

Rating

· Does not meet the standard
Plan Summary

The members of the Committee to Form the School (CTF), and the NRS 386.520 membership requirements each one meets, are: Liaison: Margot Allaire, educator; Jeffrey Baker, human resources; Wesley Laughlin, educator; Prasad Nair, general public; Joe Price, general public; and Lisa Schiano, educator

According to the board bylaws, the first board would consist of the members of the CTF. The proposed school would not contract with an Educational Management Organization (EMO) to assist with the provision of educational services at the school.  The school would provide distance education courses and/or programs. The school would have a Head of School/Special Education Facilitator, Administrator, Office Manager, Technical Director, nine teachers and two office staff. The application identifies the Head of School/Special Education Facilitator:  Margot Allaire.
Analysis

The Operations Plan did not meet the criteria for approval for several reasons. The Committee did not present a compelling or realistic staffing design for the school that appeared viable and adequate for effective implementation of the proposed educational program. The application contained elements that appeared to not specifically address the distance education environment. The number and depth of the discrepancies undermined the Review Team’s confidence that the Committee has the capacity to found and sustain a quality school.
The Committee plans to recruit retired, experienced educators and administrators with online experience; however, the plan to do so lacked sufficient detail to understand what would qualify as acceptable online experience. The Committee planned to use PERS as an avenue to recruit former retired teachers. A significant weakness in this strategy is the income limits for retired teachers, assuming there are a wealth of retired teachers with online experience relevant to Silver State’s mission and Odysseyware curriculum. In the Capacity Interview the Committee suggested that retired teachers may start a company with which the school may contract for the teacher’s services.  Qualifications of teachers listed do not include experience with Odysseyware or online instructional delivery – a core component of the school’s curriculum.
The staffing plan was not consistent throughout the application. There was reference to two administrative positions and in other areas of the application; both positions were consolidated into one position. Other areas of the Operations Plan were underdeveloped or contain inappropriate references. 

Financial Plan
Rating
· Does not meet the standard
Plan Summary
The pre-opening budget includes $115,000 to purchase and “wrap” a motor home with advertising. It would be driven around the state to attract students. It also calls for $45,000 in teacher salaries and training expenses and $23,000 to open an office. This would all be funded by a $200,000 grant applied for in June, 2012. Budgeted enrollment for years 1 and 2 is 450 and 600 students, respectively, yielding indeterminable results from incomplete budget forms and cash flow statements. A business manager would not be hired. The person responsible for all finances would be the Head of School. 

Analysis

The Financial Plan did not meet criteria for approval because it did not present a viable plan to maintain the financial viability of the school. The start-up plan was wholly reliant upon receipt of a Charter Schools Program Grant and/or fund raising. The Head of School/Special Education Facilitator was charged with the responsibility to handle all financial matters of the school and the budget contains numerous inconsistencies that were not explained. 
The Committee did not address a viable strategy should they not receive a Charter Schools Program Grant. The Committee did address fundraising; however, the individual charged with raising funds for the school was not identified in the application. In the Capacity Interview it was made clear that an affiliate of the Committee would be charged with this responsibility yet his record as a fundraiser is not clear.

Given the gravity of managing public school funds, the Review Team had serious concerns that this duty would fall as an additional duty to the Head of School/Special Education Facilitator, Margot Allaire; Ms. Allaire’s qualifications to fulfill the duties associated with being the school’s financial steward are unclear. 

The budget did not align with the program presented in the application and generally did not provide the Review Team with confidence that the Committee is capable of performing its fiduciary role. 

Performance Record

Rating

· Does not meet the standard
Plan Summary

The Committee plans to use Odysseyware as its “main curriculum”.
Analysis

No empirical and compelling evidence of success of schools similar to SSVA was provided. Given Silver State’s reliance on Odysseyware, it would have been appropriate to include a strong research base or evaluation of Odysseyware’s effectiveness in serving students in a manner consistent with that identified in Silver State’s mission. 
Evidence of Capacity

Rating

· Does not meet the standard
Plan Summary
Silver State Virtual Academy’s CTF is comprised of six members. Margot Allaire was a special education facilitator at Renaissance Academy Charter School. Jeffrey Phillip Baker is a Board Certified Rehabilitation Counselor in Las Vegas. Joe Price works as an Engineer Team Lead at the Used Nuclear Fuel Disposition R&D Program. Wesley Laughlin is a part time instructional designer and teaching assistant in the Clark County School District. Prasad Nair is a Certified Project Management Professional Engineer at the Department of Energy, and Lisa Schiano is on the Board of Directors at the Crescent Academy (autism) and a substitute teacher in Clark County.
Analysis

The application does not meet Evidence of Capacity criteria for approval because the Committee did not contain the required membership, and because of the number and depth of the inconsistencies within the application and the lack of compelling evidence of success of similar schools using Odysseyware. 
The Committee brings years of experience to this effort and is commended for bringing forth an idea to serve Nevada students. However, the Review Team believed more time is needed to recruit members with additional expertise, especially in finance, to more fully explore the idea(s) presented in the application to form Silver State Virtual Academy. 
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