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Proposal Overview

School Name
Nevada Performance Academy
Mission (Application Item A.1.2)
The Nevada Performance Academy offers a unique, arts-based and arts-infused, academic program that provides a distinct option for students looking for challenging curriculum, leading to strong educational outcomes. The Nevada Performance Academy promotes academic excellence and student success by identifying and developing each student’s individual interests and talents. Utilizing an emphasis on active engagement and product-based learning, students at the Nevada Performance Academy build essential skills and knowledge related to thinking critically and creatively, communicating effectively, and excelling academically and intellectually. 
Proposed Location (from Charter Application Cover Sheet)
Carson City 
Enrollment Projections (from Charter Application Cover Sheet)
	Opening Year
	School Type 
	Opening Grade(s)
	Projected Enrollment

	Year 1 (2013)
	7-12
	7-12
	180 

	Year 2 (2014)
	7-12
	7-12
	240

	At capacity
	7-12
	7-12
	240


School Designations: Distance Education
Recommendation
Overall Recommendation
· Approve: Approve a Subsection 7 charter
Summary of Section Ratings

Rating options for each section are Meets the standard; Approaches the standard; Does not meet the standard
Section 1. Education Program Design

· Meets the Standard

Section 2. Operations Plan

· Meets the Standard

Section 3. Financial Plan

· Approaches the Standard

Section 4. Performance Record

· N/A
Section 5. Evidence of Capacity

· Meets the Standard

Education Program Design
Rating

· Meets the standard
Plan Summary
Nevada Performance Academy proposes to offer a distance education program in a flexible blended format that is arts-based and arts infused to students in grades 7-12.  The school proposes to use a variety of distance education curricula such as APEX, Aventa, and Florida Virtual, but also allow students the opportunity to engage in face-to-face instruction at a designated school site.  Since an online arts infused curriculum does not currently exist, the school proposes to develop an arts-based and arts infused curriculum in all subject areas within its first six-year operational cycle.
Analysis
The Education Plan met criteria for approval because the proposed plan was comprehensive, detailed and aligned with the rest of the application. Nevada Performance Academy integrated the most recent research in arts-infused curriculum and provided a framework for developing essential student educational outcomes and the instructional model (blended learning) by which to deliver the proposed curriculum. Key research was provided in the emerging field of blended learning to further define the Flex model which would be used at the school. The Committee demonstrated, in the application and Capacity Interview, a deep understanding of the education plan.
The Committee was able to demonstrate in the Capacity Interview an appreciation for the critical role of a Learning Management System in a school that does not rely upon a single distance education curriculum. 

The Committee clarified the plan for refinement of the arts-infused curriculum and provided a thoughtful approach to shifting from 100% commercially available curriculum to 90% in-house developed arts-infused curriculum. The Committee acknowledged that arts-infusion in the early years of the charter would change dramatically as they roll out the school-developed arts-infused curriculum.  The Review Team had confidence in the Committee, especially the technical knowledge of Committee Liaison Mr. David Papke, to oversee the development and implementation of a new curriculum. 
The Committee will need to revisit the plan to serve students in accordance with IDEA.

The Review Team commends the Committee on the proposed development of innovative in-house curriculum and the Committee’s firm commitment to open source the developed curriculum to other schools. 

Operations Plan

Rating

· Meets the Standard
Plan Summary

The members of the Committee to Form the School (CTF), and the NRS 386.520 membership requirements each one meets, are: Liaison: David Papke, educator; Natalie Berger, parent; Denise Gilliott, “business”; Eugene Paslov, educator; and Molly Walt, educator.
According to the board bylaws, the first board would consist of the members of the CTF.

The proposed school would not contract with an Educational Management Organization (EMO) to assist with the provision of educational services at the school.  The school would provide distance education courses and/or programs.

Licensed subject matter teachers would be the “teachers of record” for all required courses.  The school would hire a principal, counselor/testing specialist, two tutor-coaches, three performance specialists, an attendance clerk, five licensed teachers of record, and a halftime nurse.  Tutors, performance assistants and support staff would also staff the school. 

The application does not identify the school’s administrator.
Analysis
The Operations Plan was generally sound and met criteria for approval. The Committee (first governing body) appeared to understand its appropriate role in governing the proposed school. The Committee included the performance, arts, education technology and education expertise one would expect in an arts-infused, performance school, but appeared to include no particular human resources, law, or financial services expertise. Additionally, the school provided a number of letters of support from community leaders and civic organizations. 

The Committee was able to explain a realistic staffing design for the school. The staffing plan for the school was unique and brought additional capacity into the school. The Committee was able to clarify the role of the coaches and performance specialists during the Capacity Interview. 
Although there may be technical edits to correct certain items in the application (e.g., bylaws) the overall plan was sound and address the evaluation criteria noted in the application. The Review Team has confidence that the Committee will correct noted deficiencies.  
Financial Plan
Rating
· Approaches the Standard
Plan Summary
Pre-opening expenses of $20,500 are projected to be paid through attempts to secure grant money, recruitment of volunteer workers, seeking of cash donations and negotiation of credit terms and financial arrangements with vendors. Budgeted enrollment for years 1 and 2 is 180 and 240 students, respectively, yielding positive fund balances of $15,259 and $49,470. Copies of both years’ cash flow statements were submitted with a major portion truncated such that they were not reviewable. No budget shortfall contingency plan beyond pre-opening is mentioned. No business manager will be hired. The principal will be primarily responsible for handling all finances.

Analysis

The Financial Plan partially meets the criteria for approval. 
The Committee did not address or set aside funding to provide transportation for eligible Special Education students. This must be contemplated and accounted for in the event that a student qualifies for transportation services through their IEP. The Emergency and Crisis Response Plan must be tailored to the unique situation at Nevada Performance Academy as the plan included in the application makes inappropriate reference to positions not included in the school’s application. 

The Review Team encourages the Committee to reconsider their decision to not hire an individual with a finance/accounting background to provide the school with day-to-day fiscal management. The Committee’s capacity in this area, as discussed under Operations Plan, was unclear. The Review Team doesn’t see how, practically speaking, the school’s leader will balance all aspects related to the operations and instructional program with those associated with the school’s business. 

At a minimum, revised cash flow statements are required to be submitted. If the Committee makes changes to the staffing or other aspects of the school that have a fiscal impact, then a complete resubmission is necessary. 

Performance Record

Rating

· n/a
Plan Summary

n/a
Analysis

n/a
Evidence of Capacity

Rating

· Meets the Standard
Plan Summary
Nevada Performance Academy’s CTF is comprised of five community members. David Papke is a teacher with Turning Point and has experience teaching at Silver State High School. He also has a Master’s in Social and Cultural Studies in Education.  Eugene Paslov is a retired State Superintendent of Public Instruction and served on Silver State High School’s governing board. He has served on numerous local, state and national education committees and task forces including, but not limited to, Governmental Relations and Strategic Partnerships, WestEd, and New Standards, and the Carson City Cultural Commission. Denise Gillott is a real estate agent at Coldwell Banker Select. Denise also serves as the interim chair of the Carson City Arts and Cultural Coalition, vice president of the Pinkerton Ballet Theater, and is a youth leader with the Bethlehem Lutheran Church. Natalie Berger is a performer who currently teaches modern dance and ballet in Carson City. Natalie has performed in the Nutcracker Ballet; the Nagano Winter Olympics, Area 51 Dance Company, and Ririe Woodbury Modern Dance Company. Natalie also worked as a social worker in Gardnerville and Reno NV. Molly Walt is the current Carson City Supervisor and is a personal tutor and educational consultant in Carson City. She has served on various community boards including; Smiles For Miles, Food For Thought, Pinkerton Ballet Theater, and Wide Smiles Classic Youth Basketball Tournament.
Analysis

The Evidence of Capacity meets the criteria for approval because the Committee, through the application and Capacity Interview, demonstrated the ability to successfully refine and implement the education program; to oversee the effective and responsible management of public funds; and to oversee and be responsible for the school’s compliance with its legal obligations. 
Collectively the proposed members of the school’s first governing body have experience teaching at and being board members of a charter school, real estate, education technology and virtual learning, dance instruction, and non-profit board membership. Of particular note, David Papke has extensive knowledge and practice in the delivery and development of online curriculum and brings technical expertise in the emerging field of online and blended learning. The Review Team considers his ongoing participation in the school to be a key driver to its success.  

The Committee is encouraged to seek additional capacity in finance and law.
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