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Educational Management Organint!on
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Ceograpb.ic Region or Nelg;hb;hood Where
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_;Clark County

Schoo] District In Which the School Will Be Located

Clark County School District

Enrollment Projections
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School year 2 K42 I .
1,200
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K 12

grades
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i Chairperson
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1702-897-8824
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1702-920-8250

Intended Opening Date
(School year: e.g. fall 0f 20 - -)

| Fall 2013

Proposed Sponsor:
tate Public Charter School Anthority
__ School District
Which Ope?
—_Public College or University

Which one? _



Part 2: Educational Program Overview Pge2o 3

Program for at- rick pupils (NAC 386.150(9)):
Is this school intended to serve primarily At-Risk pupils? (See NRS 386.500)
Yes

x No
If yes, address the applicable Required Element in A.7 T

Will the charter school enroll pupils who are in a particular category of at risk pupils before
enrolling other children who are eligible to attend the charter school pursnant to NRS
386.580 (NRS 386.520(2)(p))?

Yes
x No
If yes, address the applicable Required Element in A7 i
Vocational education statns (NAC 386.415):
[s this an application for the vocational education charter school?
Yes
x No

If yes, respond to A, 10

Distance edpcation status:
Does the proposed school intend to provide Distance Education {also known as Virtual or
Cyber Education)?
x Yes
~ Ne

If yes, address B.3.2 and submit (an) appropriate distance education application(s) to the
Nevada Department of Education.

Will the charter school result from a private school ceasing to operate as a private school and
reopening as a charter school? T Yes
x No

if yes attach the Private School Conversion Assnrances found at
http;//adedoe.gov/SD CharterSchools Forms.htm

Will the schoo! limit ¢enrotlment to a certain namber of papils or ratio of teachers to pupils
(NAC 386.353; NAC 386.180(7))? " Yes
x No

f yes, what is that number or ratio?

Hf yes, state your ptan in B3, Required Element 9,
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Part 3: School Description (150-word maximuim ) Rge3q'3

Provide a brief description ofyour schoot that indudes the name, the mission, grades served and other
tnformation you would like to mctude in a brief commumication of this type. Your description will be used by
the sponsor to provide informmtion to the public about applicants and, for approved schools, new charter
schoaks

Las Vegas Preparatory Academy has a mission to create future leaders passionate
about making a positive contribution 1o their local and global communities in the Arts and
Sciences. Las Vegas Prep will serve grades K-12. As virtual and blended learming school
program, we will have a physical school faality in the Las Vegas area and be open for
enroliment 1o students in all parts of Nevada. Highlights of our program include:

« Implementing an academically rigorous inquiry-based college praparatory cummiculum
from K-8 which will meet all of Nevada and common core standards.

» Developing leadership skills in each student, as well as a thorough understanding of
democracy, c¢itizenship, and civic responsibility.

- Cultivaling international awareness through the acquisition of a second tanguage three
times a week. The practice of a second language will begin in Kindergarten, and will
include intemational service leaming opportunities, and grade-evel sister-school
parmerships.

Application Certification

| certify that I have the autharity to subrmit this
application and that all information contained herein is
cormplete and acturate | recognize that any misTepresentation
could result in disqualificaton from the applicadon process or

revocations after award.
/ o N
d/;?'}'r'f.-' /QZ/-' - {f_{) 1’{,&4//%,5 ¢ -
Date

£ .27 /2

Privited Name: Amber Varricchio
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A.1.1. Choose at least one purpose per NRS 386.520(4)(b); 1
A.1.2. A clear mission statement; 1
A.1.3. A clear vision of the school; and 1
A.1.4. A narrative explaining the educational philosophy for the school; 2
A.2.1. At least one and no more than ten goals and objectives related to 4

educational performance.

A.2.2. At least one and no more than five goals and objectives related to 4
organizational and management

A.2.3. For each goal and/or objective the assessment tool, data and artifacts used 5
to measure progress or

attainment of the goal and/or objective is identified and is relevant. Please note:
Section A4 is

where you will describe the assessment(s) used by your school.

A.2.4. Evidence to suggest the goals are reasonable given the school’s mission, 10
educational program and
target population

A.3.1. A written narrative of the school’s proposed curriculum; 10

A.3.10. A narrative explaining the school’s policy regarding the transfer of credit to 10
another comparable
school (NRS 386.582; NAC 386.150(8));

A.3.12. A narrative describing the relevant instructional strategies that will be 11
necessary for successful
implementation of the curriculum;

A.3.13. A narrative providing a coherent framework for professional development 12
that is likely to support
effective implementation of the curriculum.




A.4.2. A list of the instruments (tests, diagnostics, survey, other) to be used as
formative or summative
assessments;

A.4.3. Narrative explaining the school’s approach to assessments, including a clear
plan for the ongoing
use of student data to drive improved student achievement and growth;

A.4.4. An explanation of how the school will use longitudinal data analysis to
measure success;

A.4.5. Clear, realistic strategies to ensure data are used in improving student
achievement and closing
achievement gaps for all groups of students;

A.4.6. A data management plan as discussed in the applicant instructions; and

A.4.7. School policy on promoting students to the next grade level and for
graduation from the school.

A.5.2. In the narrative, provide the proposed dates for accepting applications for
enrollment in the initial

year of operation of the charter school (NRS 386.520(2)(d)).

1. The proposed date of enrollment for a charter school for its first year of
operation must not be

more than 120 days before the date on which the charter school will open (NAC
386.135).

A.6.1. A narrative explaining how the school’s policies support the educational
goals of the school;

A.6.2. A narrative explaining the school’s philosophy regarding student behavior;

A.6.6. A narrative explaining the school’s plan for involving students’ families in
the school, including an

explanation of how the school will determine the success of family involvement
and satisfaction of

parents/guardians.

A.7.1. A narrative describing the proposed target population and why the school
believes this population
is underserved in the community;

12

13

14

14

14

15

15

15

15

16




A.7.3. A narrative explaining how the proposed mission, curriculum, teaching 17
methods and services align
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C31 38
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Nevada Preparatory Academy Application Narrative

A.1.1 The purpose of Nevada Prep is:

1. Improving the academic achievement of pupils.
2. Encouraging the use of effective and innovative methods of teaching.

3. Providing an accurate measurement of the educational achievement of pupils.

A.1.2 Description of Mission: The mission of Nevada Prep is to create future leaders passionate about
making a positive contribution to their local and global communities in the Arts and sciences.
We will accomplish this by:
e Implementing an academically rigorous inquiry-based college preparatory curriculum from K-8
which will meet all of Nevada and common core standards.
e Developing leadership skills in each student, as well as a thorough understanding of democracy,
citizenship, and civic responsibility.
e Cultivating international awareness through the acquisition of a second language three times a
week. The practice of a second language will begin in Kindergarten, and will include international

service learning opportunities, and grade-level sister-school partnerships.

A.1.3 Description of Vision:

The long term vision of the school is to become one of the highest-performing charter schools in the
Nevada educational landscape, producing students and graduates who are college-bound and successful
at competitive universities across the nation, and who will go on to become motivated, effective, and

principled leaders and citizens. This vision will be accomplished by creating a school environment in



which:

Adults are sensitive facilitators of the process of empowering students to value their learning
and to take responsibility for it.

Students are seen as competent and are listened to by the adults around them.

Students are encouraged to be curious, be inquisitive, ask questions, explore and interact with
their academic environment physically, socially and intellectually.

Explicit learning outcomes and the learning process are made transparent to the students.
Students are supported in their efforts for mastery of skills on their journey to become
independent, autonomous learners.

Learning experiences are differentiated to accommodate the range of abilities and learning
styles in the group.

Collaboration on the part of all teachers is high, and there is a commitment to an

interdisciplinary approach to teaching.

A.1.4 Educational Philosophy:

Adults are sensitive facilitators of the process of empowering students to value their learning
and to take responsibility for it.

Students are seen as competent and are listened to by the adults around them.

Students are encouraged to be curious, be inquisitive, ask questions, explore and interact with
their academic environment physically, socially and intellectually.

Explicit learning outcomes and the learning process are made transparent to the students.

Students are supported in their efforts for mastery of skills on their journey to become



independent, autonomous learners.

e Learning experiences are differentiated to accommodate the range of abilities and learning
styles in the group.

e Collaboration on the part of all teachers is high, and there is a commitment to an

interdisciplinary approach to teaching.

Nevada Prep will apply the best of research-proven strategies to provide a rich and rigorous
academic program that gives all students the chance to be successful.

Learning best occurs when parents participate in the educational program, and small schools are
more likely to encourage parental involvement. Nevada Prep will strive to enhance relationships with
parents through a program of parent participation, education about students, and parent educational
opportunities in technology and higher educational opportunities.

Learning best occurs in a collaborative environment. Collaboration among teachers, between
students and teachers, between parents and teachers and administration and community is
necessary for a successful school.

Learning best occurs with highly specialized teachers and staff. Specialized staff development
programs provide proactive instructional leadership. Nevada Prep will provide a complete program of
staff development as outlined above and will hire highly qualified staff in accordance with the NCLB.

Learning best occurs in programs that have strong literacy components. Literacy provides a
foundation for most academic success. Learning best occurs in a program that incorporates
technology. Technological innovations can enhance communication and hence relationships within
the academic environment and provide students with the knowledge and skills to enter the business
and social opportunities of the 21st Century.

Learning best occurs when children are known and understood as individuals. We believe that



each child’s learning needs to start from the individual starting point, including the learner’s existing

knowledge and socio-economic background and cultural heritage.

A21

1. Goal 1: Reading— 85% (100% is the long term goal) of the enrolled students will make
at least one year’s growth in reading. All students and student groups will meet or exceed the performance
standard of 90% on Nevada CRT (Criterion-Referenced Test; HSPE = High School Proficiency Examinations)
Reading and meet AYP targets.

2. Goal 2: Mathematics—85% (100% is the long term goal) of the enrolled students will make at least
one year’s growth in math. All students and student groups will meet or exceed the performance standard of
85% on Nevada CRT (Criterion-Referenced Test; HSPE = High School Proficiency Examinations) Math and meet
the AYP targets.

3. Goal 3: Writing—85% (100% is the long term goal) of the enrolled students will make one year’s
growth in writing. All students and student groups will meet or exceed the performance standard of 85% on
Nevada CRT (Criterion-Referenced Test; HSPE = High School Proficiency Examinations) Writing and meet the
AYP targets.

4. Goal 4: Science—85% (100% is the long term goal) of the students will make one year’s growth on
the standardized pre/post science assessment. All students and student groups will meet or exceed the
performance standard of 90% on Science Nevada CRT (Criterion-Referenced Test; HSPE = High School
Proficiency Examinations) and meet the AYP targets.

5. Goal 5: Attendance—Students will meet or exceed the average daily attendance rate standard of

95% in all grades.

A2.2



6. Goal 6: Character Education, Service & Community Building 85% of students meet specific character
learning targets at each grade level as evaluated by the teacher, parent, and student self-evaluation or student
survey. 97% of students who are enrolled for a full three quarters of the school year will complete the
leadership curriculum course and complete 20 hours of community service in the 2013-2014 academic year.

7. Goal 7: Staff Development — The School will achieve weekly micro-staff development meetings for 3
of 4 school quarters in its first year and 4 of 4 quarters in its 2 year. The school will achieve 4 quarterly day

long staff development meetings each year.

A.2.3

Goal 1: Reading

Strategies

1. Teachers will administer a standardized test (NWEA or Scantron) within the first 2 weeks of school to
establish baseline performance. Grade level teachers will utilize the information to plan for effective grouping
of students.

2. Teachers will administer the first DIBELS benchmark test with the first two weeks of school. Teachers will
analyze and utilize the information to plan for effective grouping of students.

3. Teachers will develop individual instructional plans for all students who require remediation or enrichment.
Teachers will have access to Reading Inventories or reading analysis tools such as DIBELS.

4. Teachers will administer the DIBELS assessments at least 3 times a year for student at grade level to monitor
progress in meeting grade level standards.

5. Teachers will administer the DIBELS progress monitoring assessments every two weeks for students not at
grade level to determine effectiveness of current instructional strategies.

6. Teachers will administer the unit assessments from the basal reading series and analyze the results to plan

instruction and grouping of students.



7. Teachers will administer the standardized benchmark assessment (NWEA or Scantron) at midyear to
determine level of intervention needed for students and appropriateness of the instructional approach.

8. Teachers will administer the end of year standardized test (NWEA or Scantron) to determine if all students
have made at least one year’s growth.

9. Teachers will complete item analysis to determine individual student's strengths and areas of concern and
need for intervention at the program, classroom, or student level.

10. Family at home reading will be encouraged.

Performance Measures
NWEA or Scantron Pre and Post Standardized assessment (for reading, math, science, and language)
e Student projects/exhibits
e Portfolio of individual instructional plan
e DIBELS
e Performance on daily practice activities and standardized tests
e Individual portfolios
e Varied reading assignments, reading aloud, standardized test

e Classroom logs of family/at home reading time

Goal 2: Mathematics

Strategies

1. Every grade level will use math manipulatives to improve their problem solving skills.
2. Students will complete daily problem solving activities.

3. Analysis will be completed to determine program strengths and areas of concern.

4. All teachers will employ multiple strategies in math instruction to meet the needs of individual learners.



Performance Measures
e Performance on daily practice activities
o NWEA or Scantron Pre and Post Standardized assessment for mathematics
e Student projects/exhibits
e Item analysis in individual portfolios

e Portfolio of individual instructional plan

Goal 3: Writing

Strategies

1. Complete analysis to determine program strengths and areas of concern.

2. Students will practice writing daily.

3. All teachers will employ differentiation strategies in writing across all curriculum areas to meet the needs of
individual learners.

4. Maintain student-writing portfolios.

5. Using 6+1 writing traits, writing will be integrated into other curricular areas.

6. Teachers will demonstrate and model examples of good writing across grade levels.

Performance Measures
e Classroom assessments using grade level appropriate rubrics
e Varied writing assignments, portfolios, and exhibitions
e Performance on daily practice activities
o NWEA or Scantron Pre and Post Standardized assessment

e Analysis in individual portfolios



Goal 4: Science

Strategies

1. Teachers will utilize hands-on inquiry-based activities, science notebooks, and investigative labs at every
grade level.

2. Technological applications will be implemented when appropriate.

3. Teachers will implement activities and provide resources to meet the needs of all students.

4. Science will be integrated into other curricular areas, especially mathematics.

5. Students will utilize classroom, lab and library technology as appropriate to the learning activities.

Performance Measures
e Classroom assessments using grade level appropriate rubrics
e Varied writing assignments, portfolios, and exhibitions
e Performance on daily practice activities
o NWEA or Scantron Pre and Post Standardized assessment

e Analysis of individual portfolios

Goal 5: Attendance

Strategies

1. Maintain current monitoring of attendance by staff.

2. Teacher-Home contact in the use of a variety of strategies including incentives for good attendance.
3. Teachers will conference with parents.

4. When an attendance problem is noted, then the student is reported to a student support team (SST).

5. Students and parents will have access to homework and assignments through the school's website.



Performance Measures
e Daily recording and informing immediately if student is not attending regularly

e Alog of students referred to Student Support Team for attendance.

Goal 6: Character Education & Community Building

Strategies

1. Using cross-age teams for service learning and other school projects, all students will be part of a small group
to encourage a strong sense of community.

2. Students will develop leadership skills through character education, service learning, and other opportunities
such as Student Council.

3. Students will participate in community service projects via club activities.

4. A school-home connection will be fostered through effective communication among parents, staff and
administration.

5. A strong parent advisory council will work toward activities and projects that enhance the educational

programs and school climate.

Performance Measures
e Small team lesson plans, narratives, notebook
e Volunteer hours

e Communication log, parent council, parent involvement survey

Goal 7: Staff Development



1. Virtual and Blended Learning schools are a new frontier of education with limited formal training
opportunities for teachers. Micro-staff development meetings consisting of 15-30 minute trainings and
discussion on discovered techniques will encourage teacher growth and greater effectiveness.

2. All staff members will be leading the micro-meetings each week on a rotating basis to encourage teachers to
grow professionally by researching out new subject matter for trainings.

3. Head of school will work with teachers to identify needed trainings that will most benefit the teachers and
students according to specific needs of the school. These will be the subject of quarterly day long staff

development meetings.

A.2.4 The goals of Nevada Prep will support its mission by leading to high expectations and
performance driven results. The school believes in the ability of blended and online learning to support
its rigorous goals and believes that its student population that will represent a perfect cross-section of

Clark County and Nevada is capable of reaching the goals presented.

A.3.1 The school will use distance learning curriculum and courses from the Department of
Education’s approved list of providers and courses and the School’s approved distance education

program application as approved by the Department of Education.

Initially, the School intends on using the K12, Inc Curriculum in it’s entirety. The K12, Inc
curriculum aligns with all state standards and has been proven effective for blended learning and virtual

environments.

A.3.10 The school will certify an official transcript including all credits earned by the student while

attending Nevada Preparatory for transfer to any school requested by the student’s parent or guardian.

10



A.3.12 Online instruction and blended models of face-to-face and online learning in K-12 education is
relatively new. A meta-analysis and review of empirical online learning research from 45 studies shows

that:

“Learning outcomes for students who engaged in onlinelearning exceeded those of students
receiving face-to-face instruction... Instruction combining online and face-to-face elements had

a larger advantage relatve to purely face-to-face instruction than did purely online instruction.”

Means, B., Toyama, Y., Murphy, R., Bakia, M., &lones, K. (2011) Evaluation of Evidence-Based
Practices in Online Learning. US Dept of Education.

http://www2.ed.gov/rschstat/eval/tech/evidence-based-practices/finalreport.pdf

The school will employ a blended learning model. Students participating in the blending learning
will show up to class and participate in both synchronous and asynchronous instruction from their grade
or subject teacher. Students’ work will be done on the computer using the schools virtual curriculum

and online school components while under the direct supervision of their instructor.

This will allow the teachers to instruct the whole class, small groups, or individual students as
necessary for individually tailored education that focuses on the needs of the students. It will also

promote self-learning by the students leading to an inherit joy in academic performance.

The school will also enroll virtual students that do not participate in the on-site blended learning
model but will utilize the online school and curriculum from their computers at their home. Teacher’s
will offer the same level of interaction with their at-home virtual students as they do with the on-site
students. Synchronous whole class room and group instruction by the teacher will be broadcast to the

virtual students via online applications such as Pearson’s Blackboard Collaborate. The virtual students
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will be able to fully interact with their teacher through the software via combinations of text, voice,
video, screen sharing, shared control, and other embedded abilities of the collaborative online
classroom software. In the online session, teachers can load prepared presentations that they have
created, they can share their desktop and take students anywhere on the internet to view materials that
are pertinent to the discussion, or students can use the whiteboard to share their work with the class.
Anything that can be done in a physical classroom for instruction can be adapted for use in the online

classroom in a way that meets the variety of needs and learning preferences of students who attend.

Teachers will monitor the daily progress of their virtual students and use phone, online video,
emails, and other modes of distance communication to provide personalized attention to their virtual

students and/or parents on a weekly or as needed basis.

A.3.13 Because of the relative newness of online and blended learning, best practices and new teaching
techniques evolve rapidly and staff develop is key to the school reaching its’ full potential. The Head of
School will create frequent opportunities for short staff develop meetings along with full day staff
develop trainings once per quarter. Staff will be encouraged to share experiences, and different staff
members will be invited to research and prepare presentations of effective online and blended learning
techniques at each staff meeting. This will encourage an atmosphere of open and continual growth

amongst the teachers at the school that will positively affect the learning outcomes of our students.

A.4.2 Nevada Prep will use at least the following formative and summative tests:

e CRT
e HSPE
e ELPA

e State Mandated Analytic Writing Exam
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e Scantron (or NWEA) performance benchmark test. (Measured at beginning, mid-year, and
end of year.)

e DIBELS benchmark and assessment tests for reading. (Measured at beginning, mid-year, and
end of year.)

e Regular instructional classroom quizzes and tests for regular formative feedback for
instructor.

A.4.3 Assessments are used for:

e External accountability in reporting the results of student performance to State entities and
community stakeholders.

e Providing performance feedback to the instructors and pupils to improve learning.

Teachers will use formative assessments to monitor and improve individual and class-wide learning

on a regular basis.

Test data from Scantron, NWEA, and state assessments will be used by the school to make decisions
on changes in curriculum, teaching methods, and staff development to respond to student needs and

performance goals.

A.4.4 By using Scantron benchmark testing at the beginning, middle, and end of each year, we can
regularly track the effectiveness of our methodologies as it relates to individual and cohort performance
within each year and over time as we retain the students from year to year. This data will allow us to
better individualize education for the student. It also affords us the opportunity to learn weaknesses and
strengths of the whole school, specific grade levels, specific courses, and specific teachers to improve

methodologies and practices that will drive greater performance.
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Other tests may also be used by the school to accomplish the same end.

The Head of School or its designee will do performance reviews with teachers on a quarterly
basis and review individual, class, and grade level outcomes to identify areas of improvement and
needed improvement. At quarterly staff development meetings, the Head of School will review grade
level, subject matter, and school wide performance and other indicators to identify areas of
improvement. These discussions will lead to opportunity to form new strategies improving the schools

educational outcomes.

A.4.5 On top of data strategies used for longitudinal analysis discussed in A.4.4, the school will have
data available regularly to the students and parents/guardians. This will come by the way of quarterly
report cards, and access to the students embedded data management and result reports available to

families 24/7 through the online curriculum being used. These reports can be automatically sent to

students, families, teachers, and administrative staff for immediate result response.

School wide data and requested performance reports will be provided to the Governing Board

at public open meetings on a regular basis.

A.4.6 The school will use Pearson’s PowerSchool and PowerTeacher data systems to report
information to the SPCSA and Department of Education regularly. The online curriculum to be adopted
by the school includes embedded tests and assignments with data management and report building

functions already built into the system.

A.4.7 The school endeavors to prepare each student for advancement to the next grade, promotion to

high school, college preparation, and ultimately high school graduation. For specific grade level
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advancement and graduation requirements, please reference Attachments A.3.5 and A.3.7.

A.5.2 The proposed date for accepting enrollments is April 17, 2013. (120 days before first day of

school.)

A.6.1 School Policies are designed to minimize academic distraction and the success of its students.
Well developed and implemented school policy regarding behavior and attendance will support the
school educational goals of the students by focusing them on their learning. This creates more time on
task for learning and better communication between teachers and peers to facilitate the learning

experience.

A.6.2 Good student behavior creates the optimal learning environment. Policies regarding student
behavior should be built to encourage good behavior. Disciplinary action is simply a tool to work with
students to bring the best out of them and in a dignified manner steer the students towards effective

behaviors that will improve their lives and learning opportunities.

A.6.6 Dedicated and caring parents and an invested community are critical to the successful operation
of Nevada Prep. Parents' direct involvement with their child’s education is the cornerstone of a
successful school. A summary of tried and tested strategies (*outlined below) will be utilized to ensure

Nevada Prep parents remain involved in the education of their students.

e The Parent Advisory Council (PAC) will facilitate open communication between the entire Nevada
Prep community through monthly meetings where parents, share information and have the

opportunity to learn more about Nevada Prep activities and educational programming. Meetings
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will feature updates on committee work, curriculum education from our faculty and administration
and guest speakers

e PAC will also encourage community participation in school activities including performances,
fundraisers, site enhancement projects and a variety of volunteer opportunities.

* Nevada Prep will also encourage active parent involvement through opportunities to visit campus,
assist with field trips, meetings with teachers, and parent-volunteer positions during class time. We
will recommend that parents volunteer for 25 hours per year for the school. This is not a
requirement for attendance of the child.

e Nevada Prep will strive to create a plethora of opportunities for parent/school communication via
parent surveys, teacher newsletters, and paper and emailed school bulletins.

e We plan to involve the community through invitations to our on-campus events, tours,

performances and signature events, orientation and open house.

A.7.1 Our target population for blended learning is the greater Las Vegas area. Currently there is only
one school providing a blended learning model of education, and there are no schools offering 5
day/week blended learning options. There are no schools in Nevada that are using the award winning
K12, Inc curriculum in a blended model. Potential students include:

e Those looking for accelerated learning environments to catch up to grade level or super-cede

grade level.
e Students in the area looking for an alternative to the school they are zoned for.
e Students who prefer an online curriculum but do not have the discipline or support to carry it

out at home.
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Our target student profile for fully virtual education services is not limited to any particular

demographic. Instead, the Charter School is designed and organized to serve students and families who

have chosen an online classroom setting for any of the following reasons, or other reasons relevant to

the individual:

Individuals who are self-directed and choose a wider range of academic options.

Students of all ability levels seeking additional academic and learning opportunities.
Family relationships, personal beliefs and values, and families who prefer to home school.
Scheduling (i.e. sports, drama, extracurricular activities).

High-risk/at-risk for successfully achieving high school graduation.

Health reasons prohibit them from attending normal classroom programs

There are currently only 2 other distance education schools that are serving students in grades K-12 on a

state wide basis and our school will help to further expand the options available to Nevada students and

families.

A73

The online based curriculum and teaching methods of the charter school have been designed to

serve the needs of our students. Our school format:

Does not limit the number of classrooms and courses that we can provide. This allows students
a greater selection of courses and educational opportunities that can be tailored to their
academic needs or desires.

Allows our student’s greater flexibility in completing their coursework if life and family
circumstances impede their ability to keep a traditional school time schedule such as 7:30 am —

1:30 pm Monday through Friday.
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e Accommodates students with medical conditions.
e Allows families to control the student’s environment in the ways they see fit.
e Allows students to fully participate and complete their work if frequently travelling.

e Allows for students to participate in virtual learning on-site

A.8.1 The scope of our schools Special Education Program is attached behind the policy assurances in

Attachment A.8.5

A.8.2 Athree-tiered approach for Rtl will be implemented.

Tier I- If a teacher recognizes that a student is struggling to learn the standard curriculum, either
working beyond the standard curriculum, or having difficulty maintaining appropriate behavior
in the general education classroom, then the teacher will conduct general screening and will
implement classroom-based interventions. If the student does not respond to the interventions,

then the student is referred to the Student Assistance Team (SAT).

Tier lI- The Student Assistance Team (SAT), a school-based group of people whose purpose is to
provide student support, will recommend targeted individual interventions. It may be a
specialized program that includes small group instruction. Tier Il interventions are implemented
in addition to the Tier | interventions. Should the student not demonstrate a positive response

to intervention, then the student moves to Tier lIl.

Tier llI- Special Education Referral Process. Students referred to Tier Il have begun the special

education referral process. NEVADA PREPARATORY ACADEMY will follow the rule that informed
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parental consent must precede initial evaluation, and the parent’s consent to initial evaluation
will not be construed as consent for special education services. For our initial evaluation they
will be completed in 45 days or less as we believe our children’s needs are urgent and a top

priority.

If a student was not identified as needing special services and therefore not receiving special
education services, but a disability is suspected, that student would fall under the protection of IDEA’97.

Please reference the Rtl referral packet in Attachment A.8.6 for more specifics.

A.8.3 Special Education requires its own resources that are separate from the General Education
Program. It is expected that the school will serve an estimated 30 students needing special education
services. Nevada Prep is setting aside $73k for one full time and one half time Special Education
teachers. Another $30k is set aside for their benefits.

$10k is set aside for supplies unique to the SPED program. This is to make sure that the SPED
program can have its’ own files, cabinets, and other administrative supplies and make sure that the
students receive the proper supplies they need for an effective implementation of their specific IEP’s or
504 plans.

S44k has been set aside for professional and other services. This would include contracting
external speech pathologists and other professionals for regular student services and contracting with
psychologists and other professionals for use in student evaluations as part of the IEP team.

$3.5k has been set aside to pay for reimbursement of travel expenses for families to visit with

professionals or otherwise carry out the student’s IEP.
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A.8.4 Nevada Preparatory Academy will employ a continuum of services to ensure students’ access to
the general education curriculum and use a personalized approach, adapting to meet each child’s
unique learning needs. The inclusion of music and arts integration, and multi-disciplinary approaches to
learning will be used to its full potential in order to engage students in learning.

Students who qualify for special education services will be placed in the least restrictive
environment (LRE). Least Restrictive Environment in a virtual school setting is fundamentally different
than in a traditional classroom setting and the school will make appropriate accommodations for its
students based on its core virtual program. Depending upon the student’s needs, LRE could be inclusion
in regular programs, special speech and language services, and partial special education classes specific
to the student’s needs. It can also extend to school contracted private providers. Instructional support
materials, computer programs, books on tape and other materials will be available to enhance and

increase academic learning.

NON-SPECIAL EDUCATION
STRATEGIES TO MAINTAIN STUDENTS IN GENERAL
EDUCATION AND TO SUPPORT ACHIEVEMENT OF
STANDARDS

(Examples of services which may be provided are: Educationally
Related Support Services, Reading Intervention/Remedial
Instruction and Behavioral Support/Social Skills Program)

- DECLASSIFICATION SUPPORT SERVICES

REFERRAL FOR SPECIAL EDUCATION >

A - GENERAL EDUCATION WITH RELATED SERVICES
/7 - GENERAL EDUCATION WITH SPECIAL
¥ 2 EDUCATION TEACHER SUPPORT SERVICES
Related - COLLABORATIVE TEAM TEACHING
Services
prn\‘ldcd as SPECIAL CLASS SERVICES
a support o, A e | ) . o D

-

"OUZNO oo 2
o ghont - GENERAL EDUCATION PART-TIME & SPECIAL CLASS

_ the CURRICULUM SUPPORT PART-TIME
Contimuum

\
\
\

- SPECIAL CLASS CURRICULUM FULL-TIME

- SPECIAL CLASS CURRICULUM WITH DAILY PARENT/TEACHER
SUPPORT IN ONLINE ENVIRONMENTS AND SITE VISITS
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A.9.1 Records
a. The Head of School and the Registrar will be responsible for:
i Maintaining records of pupils; and
ii. Providing records of pupils to the State Public Charter School Authority (and districts
of residence for each pupil where required) for inclusion in the automated system of
accountability information for Nevada (NRS 386.650).
b. Nevada Prep will maintain a permanent record for each pupil in a separate locked fire proof file,
which will contain the following:
e Registration form
e Academic Record Information
e Testing Stickers
e Testing Data
e Nevada Writing Assessments
e Court Documents including Name changes, Guardianship/custody papers, Divorce decrees and
protective orders.
e Immunization records
e Copy of Certified Birth Certificate
e Discipline items including suspension and or expulsion parent/guardian notification
e Release/request for records form
c. If the charter school is dissolved or the written charter is not renewed, the Governing Board will
appoint an administrator to act as trustee during the closing process and after the school has ceased

operations. The trustee will maintain and be responsible for the records of the pupils. (NRS 386.536)
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d. Student records will be maintained in locked fire resistant file cabinet(s) in an office at the school.
Information contained in these folders is available only to approved personnel in the school who have
legitimate need of the information for educational planning.

e. Nevada Preparatory Academy assures that the school will forward all permanent student records

to the office of student records of the school district of residence of each pupil upon closure of the
charter school or upon a pupil’s graduation or withdrawal from the charter school.

B.1.4 TRUSTEE RECRUITMENT

To fill appointed seats, the board will create a nominating committee to reach out into the community,
identify qualified candidates, and make recommendations to the full board. Vacancies will be filled only
by resolution of the Board, selecting from the pool of nominations brought forward by the nominating
committee. Parents, educators and the community at large, will be invited to apply for vacant board
positions as they occur.

B.2.1 The Committee to Form does not include persons with affiliations with other Charter Schools.
B.3.1 The Governing Board has full authority over the school. The Governing Board approves all hiring,
budget measures, EMO performance, and changes to the schools programs and operational guidelines.
The Head of School (CAQ) is hired by the Board to carry out it’s vision and reports directly to the board.
The CAO directly supervises teachers, reviews student and school performance, is responsible for school
success, reviews teacher performance, is responsible for statewide reporting, and acts as Liaison
between SPCSA/DOE and Governing Board. The COO manages school office administration and reports
to the CAO, ensuring compliance with fiscal policy, reviewing vendor performance, and reporting
compliance. The Compliance Director reports to the COO. The Compliance Director reviews academic
and attendance records of teachers, statewide reporting, state test facilitation, enroliment, and student
record keeping. The Registrar reports to the Compliance Director and manages enrollment and
withdrawals and accurate reporting of student records. The Finance Director reports to COO and is
responsible for book keeping and financial reports. The Office Manager receives calls and visitors and

directs them appropriately.
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B.3.2 The Chief Administrative Officer (CAO) acts as the Head of School. The CAO should have a solid
background in education management and a history of compelling leadership resulting in high than
average school performance. A background working with online curriculum and/or charter school
administration is considered advantageous. CAO responsibilities are outlined in Narrative B.3.1 and

include responsibility for all operations and specifically for school instruction.

The Chief Operations Officer (COO) reports to the CAO and manages the business affairs of the
school and administrative office operations. The COO should have a strong background in education
management or business management and hold a master’s degree. Responsibilities of the COO are

outlined in the Narrative B.3.1.

B.3.4 The Board of Trustees will be responsible for the overall management of implementing the
provisions of NRS 386.500-386.610. In order to achieve this goal the following measures will be

implemented:

(a) By-laws will be adopted for the operation of the Board of Trustees that addresses the procedures for
monitoring compliance. (see appendix I) Each member will receive copies of the by-laws, the NRS
386.500-386.610 in addition to the charter schools goals and objectives. One member of the board will
serve as parliamentarian to monitor compliance with the by-laws and statutes. The Head of School will
be responsible for collecting data and monitoring the goals and objectives of the charter schools
educational program. Each of these individuals will report to all members of the Board of Trustees and
make information available to all parents of students attending Nevada Prep, in addition to the Nevada
State Board of Education.

(b) The Head of School will act as the liaison between the Board of Trustees and the Nevada State Board

of Education
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(c) Job descriptions of staff members and officers will address compliance issues pertaining to them

(d) Management checklists and calendars will be utilized to monitor compliance with NRS and NAC's.
The Head of School will assume responsibility for development and monitoring.

(e) Annual staff training and development on record keeping, health and safety issues, and curriculum
will be based on applicable state and federal laws, statutes and regulations.

(f) The Head of School and Registrar will be accountable for record keeping of attendance logs,
transcripts, parent contracts, student achievement data, personnel records and evaluations.

(g) Responsibilities of parents, students, and staff will be clearly stated during the orientation process.
(h) The Governing Body, school administration, and staff will utilize the human resources of the SPCSA

for expertise when in doubt.

B.3.5 Inthe event a dispute arises between a charter school sponsored by the State Public Charter
School Authority and the Authority or its staff, the charter school shall submit, in writing, a statement
outlining its complain and proposed resolution to the Director of the Authority or his/her designee for
review. The Director will respond to the complaint and proposed resolution, in writing, within 30
calendar days outlining whether or not he/she agrees with the complaint and whether he/she accepts
the proposed resolution or offers an alternative resolution to the complaint. If the charter school is not
satisfied with the response from the Director, it may request, in writing, a review by the President of the
Authority. The President of the Authority will respond, in writing, within 15 calendar days stating
whether or not he/she agrees with the complaint and if so, whether he/she agrees with the proposed
resolution, or proposing an alternative resolution to the charter school. In the event these
representatives are unable to resolve the dispute informally, pursuant to this procedure, the complaint

and proposed resolution will be submitted to the State Public Charter School Authority at the next
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available meeting for its consideration. The Authority will decide whether or not it agrees with the

complaint or any proposed resolution. Any decision by the Authority is final.

B.3.6 Nevada Prep is a combined K-8 Elementary and 9-12 High School.

B.3.7 Aslong as our school’s enrollment is less than it can accommodate (as determined by NAC
386.353), the school shall enroll pupils in the order in which applications are received. If more pupils
apply for enrollment than the number of spaces which are available the school shall use a lottery to

determine who will be enrolled.

As a public school, we will not close, cap, delay, postpone or otherwise limit enrollment except as

allowed by NAC 386.353.

For the situations identified below, only, our school will establish and advertise an enrollment window

from April 16 to July 16th during which it will accept applications.

e Approaching our first year of operation;

e For annual enrollment in our school’s lowest grade.
We will announce and advertise these opening and closing dates of the window to the community in
which we plan to operate. The following are key points regarding how we will manage an enrollment

window and select and enroll pupils from our school’s enrollment waiting list:

1. If the number of applications received during an enrollment window does not exceed the
number of spaces available, including by grade, all pupils who applied shall be enrolled in our
school.

2. If the number of applications received during the window exceeds the number of spaces

available, including by grade, all enrollment applications received during the window will be
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10.

subject to the lottery. The lottery will be conducted immediately after the close of the
enrollment window.

Pupils whose applications are not selected by the lottery, if they wish, will be placed on an
enrollment waiting list in the order determined by the lottery.

Pupils who seek enrollment after the lottery in 2 and 3, above, is conducted (after the window
closes) will be added to the enrollment waiting list, but are not immediately assigned an
enrollment order number; instead, another lottery will be conducted only when all the pupils
assigned enrollment order numbers by the first lottery have been enrolled in the school.

An enrolled pupil will not be required to re-enroll. That is, once a pupil has been enrolled, they
will be able continue their schooling at the school. Our school may ask for some sort of
assurance from a pupil that the pupil intends to return to the school for the next grade, but
pupils will not be denied the opportunity to return to our school for the next grade level, once

enrolled in the school.

Any pupil seeking enrollment but denied enroliment due to lack of space will be offered the
opportunity to be added to an enrollment waiting list.

As space becomes available, pupils from the waiting list will be enrolled in the school.

The waiting list enrollment order will be determined by lottery.

A pupil seeking enrollment in a grade that is not full shall be enrolled immediately; the pupil’s
enrollment will not be delayed until some future time, including until a semester break or the
next school year.

A pupil who is the first on a waiting list shall be enrolled immediately upon the creation of space
in the pupil’s grade; the pupil’s enrollment may not be delayed until some future time, including

until a semester break or the next school year.
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11.

12.

13.

B.3.8

B.3.9

B.3.1.1

Our school will not “close enrollment” except as described in NAC 383.353. Enrollment is always
“open” in that our school will always accept enrollment applications. Applications received after
an enrollment window closes are placed on an enrollment waiting list if the school or grade is
“full” per NAC 386.353. Pupils will be chosen for enrollment from the waiting list as described
above.

The Committee to Form our Charter School includes a person who intends to enroll their child in

the school, knowing that the luck of the lottery may preclude the child’s enrollment; the same
applies to our school’s first governing body (board) which will be formed before the school’s
first enrollment will be determined. If the lottery determines that the person’s child can’t get
into the school, the board will add the parent of a child who did make it into the school. The
first “parent” need not necessarily leave the board, all other requirements and restrictions
considered, but our board will include the parent of an enrolled child once the board knows who
is enrolled in the school.

If/when we add new, higher grades, the pupils in our school’s formerly highest grade will

automatically be enrolled in the school’s new next grade.

The committee to form the school was responsible for the development of the application.

Outside entities did not participate in the creation of the application.

N/A

a.) Virtual and Blended learning is a relatively new approach to education. This can make it very

difficult to find experts with experience managing and educating in these environments. In addition, the
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cost involved in the development of digital curriculum is very prohibitive. Because of these two factors,
the committee has determined that it is in the best interest of the school to contract with EMOs to
provide expertly designed curriculum and management experience for at least the first two years of
operation. The intention of the committee is that using EMOs will allow the Board time to grow the
school’s faculty and student body under the guidance of experienced operators. This will ultimately
result in the success of the school and its eventual ability to be independent of EMOs as desired.

b.) The school will utilize K12, Inc as a provider of quality online curriculum and marketing
support. The school wishes to use Elevate Education, Inc for management expertise in developing the
school during its first two years of operation. Elevate Education will provide consulting in selecting a
school site, developing and designing learning spaces for the blended environment, creating optimal IT
environments, human resources, curriculum, planning, financial management, accountability and
reporting, and other education services as requested.

c.) The committee foresees that the CAO position will initially be filled with a full time Elevate
Education employee for its first year to allow a full time experienced consultant to be present. The
committee feels this will be in the best interests of the school as cited above. If the Board contracts with
an EMO to fill positions in key management, the Board must be able to interview the applicant, review
their qualifications, and be allowed to approve or reject the proposed applicant. Other EMO employees
that are allowed to fill positions that would normally be filled by an employee of the Board at the school
must be approved by the Governing Board as well. All EMO employees working at the school must be
able to be dismissed with cause at the request of the Board, are expected to carry out the vision of the
school and the Board, and are to be held accountable to the Head of School and the Board.

d.) Above all else, the most important measure of EMO performance will be attaining the goals
of the school. The EMO will be accountable for ensuring compliance with all charter school law and

reporting. It is also expected that the EMOs will provide:
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e Quality curriculum

e Anonline platform for learning with little to no down time
e Ensure compliance with charter school law and reporting
e Carry out the mission of the school

The Board will look to terminate any EMO contract where there is a failure of the EMO to reach

the school’s Goals, keep the school in operational compliance, or other breaches of

performance in executing specific contracts with the school.

e.) There are no conflicts of interest between the Committee and proposed EMOs.

B.3.2.1 For Nevada Preparatory Academy’s distance learning program, students and their
parents/guardians must review expectations and the student handbook in a live meeting or over the
phone with an enrollment counselor and attend an orientation prior to being enrolled.

Once enrolled, students must make progress in each course, each week. Failure to do so will
result in the student being marked absent by the teacher for each day of that week. If a student is
absent in two consecutive weeks or four weeks throughout the semester, the student is withdrawn.
Students are expected to attend live classes broadcasted online that are scheduled during the week and
to regularly interact with their teachers through email, phone, and video. Failure to interact with the
teacher or participate in scheduled broadcast classes during the week may lead to disciplinary action.
Students that are absent during the week or that do not have interaction with their teacher are referred
to the Compliance Administrator.

Work is turned in and time stamped automatically in the student’s online school platform.
Teachers record the grades of the previous week and mark attendance in Power School each Monday
(or Tuesday following a holiday.) The teachers work with the students to ensure the students complete
their courses. Teachers monitor student activity each week to check for progress within the course.

Students can see in their academic calendars where they should be at any given time. If a student falls
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more than two weeks behind in a course, the instructor checks if there are any special needs of the
student, and if there are none, the student is referred to the Compliance Administrator and is subject to
disciplinary action that may include withdrawal.

The student is assigned a Counselor that ensures the student is enrolled in the required course
load that satisfies applicable law and leads to advancement to or graduation from High School. The

Compliance Administrator reviews all enrollment to ensure accurate placement.

B.3.2.2 (Partially addressed in B.3.2.1 above.) Work is turned in and time stamped automatically.
Teachers review the work, make grades, and record them regularly. From time to time, teachers will
request hand written original copies be mailed in for review. When proctored tests are required, tests

are scheduled at least 30 days in advance.

B.3.2.3 SPED and ELL students can be accommodated with personalized attention from their regular
and SPED teachers, and contracted service professionals. IEPs must be written, reviewed, and amended
as necessary to accommodate these students in the distance education framework.

B.3.2.4 Parent/teacher conferences are accomplished through mutually agreed personal visits, phone

calls, or online chats.

B.3.2.5 The Compliance Administrator will coordinate test sites and dates as required in a manner that
accommodates a nearby test time and location for students to physically come and take their required
state tests. Failure to attend a required state test barring medical circumstances will result in a

withdrawal from the program.

B.4.1 The administration will include:
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e Head of School (Chief Administrative Officer) — Reports regularly to the Governing Board on
school operations and results, directly oversees teacher operations including staff develop and
performance, provides oversight of special programs.

e Chief Operations Officer — Reports to CAO. Oversees Administrative operations.

e Director of Compliance — Reports to COO. Oversees matters of truancy, school and student
record keeping, state reporting, and state test coordination.

e Director of Finance — Reports to COO. Keeps accurate books of school transactions, monitors
controls, produces payrolls, and oversees accounts payable and accounts receivable.

e Registrar - Reports to COO. Manages student records, oversees the enrollment process, ensures
student information is loaded into Power School, and manages the transfer and withdrawal of
students and the movement of their records.

e Office Manager - accepts incoming calls and visitors and directs them appropriately.

The school anticipates 15 teachers it’s first year. All teachers report directly to the CAO. K-8 teachers
must hold a license valid to teach general elementary education. High School teachers must hold a valid
license to teach their assigned subject matter (i.e. HS Math, HS English, HS Science, HS Social Science,
etc.) In the event that a teacher is hired to teach a course that does not require licensure; they must
have a degree, license, or certificate and two years of work experience in that field.

The school will need at least 1 full time and 1 part time Special Education teachers. Special

Education teachers report directly to the CAO.

B.4.2 The Governing Board will use its’ Personnel Committee to make determinations of
appropriate salary ranges, benefits, contract lengths, and other employment matters. The school is not

subject to any collective bargaining agreements at this time. Employees of the Governing Body will be
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eligible for all benefits for which the employee would be eligible for employment the Clark County
School District, including, without limitation, participation in the Public Employees’ Retirement System.
The compensation the employee would of received if working for Clark County School district (or, if the
employee has been granted a leave of absence from another Nevada school district to work with the
charter school, then that district) will be used in determining the amount of employee and employer
contributions that will be made to the Public Employee’s Retirement System.

The compensation for employees may not exceed the level of compensation of the highest paid

employee with the same position and duties in the Clark County School District.

B.4.3 Nevada licensed teachers will provide instruction to students in grades k-12. All elementary
teachers must possess a Nevada elementary teaching license. At secondary, priority will be to hire
teachers with licenses in the core subjects of Mathematics, English, Science, and Social Studies.

Knowledge of and agreement with the philosophy of Nevada Prep is required.

B.4.4 The Head of School or his/her designee will be responsible for coordinating the performance
review process of all employees, as specified in NRS 391.3125, and reporting the results to the Board of
Trustees in writing.

Evaluations will be based on standards and expectations specified in the written job descriptions
and articulated to all staff members during the hiring process. Areas of focus for teacher evaluations will
be: a) student learning and achievement, b) personal professional growth, and c) contributions to the
life of the school and delivery of its, mission, and core values.

Licensed employees will be evaluated at least three time times in each 12 month period of
employment. The evaluation process will include mutually agreed upon goals, self evaluation and input

from other members of the school community that will be used to frame the employees’ performance.
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All three evaluations will document satisfactory or unsatisfactory performance on a standardized school
form to be used for all licensed staff members, with recommendations for contract renewal based on
performance.

The performance of non-licensed employees, will be reviewed using the same or a similar
process as teaching staff, with the exception being the standards and expectations set forth by the
Board of Trustees for their specific posts. The Head of School will be formally evaluated at least once

annually by the Board of Trustees

B.4.5 The Head of School post will be advertised and filled once the charter has been granted.

B.4.6 The Head of School (CAO) is hired by and reports directly to the Governing Board on a regular
basis. The CAO is responsible for oversight of all day to day activities required to carry out the directions,
mission, and vision of the Governing Board and School.

The CAO directly oversees teacher operations including staff develop and performance; review
of student progress and teaching effectiveness; provides oversight of special education programs; and
monitors the COO who is in charge of all other administrative staff and business affairs of the school.

The CAO is responsible to certify the accuracy of all attendance and regular state reporting.

B.4.7. The Governing Board is responsible for advertising, selecting, and employing the Head of School
for the charter school. Applications will be accepted for a minimum of two weeks after the opening is
posted and advertised. Applicants must complete a written or electronic application, submit a copy of a
Nevada Teaching License (if applicable) and be available for telephone and on site interviews. The
Interview Committee will consist of the President of the Nevada Prep Board of Trustees, and two other

board members appointed by the President. The candidate who is selected will be required to submit
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fingerprints to be evaluated by the Federal Bureau of Investigation and the Nevada Department of
Public Safety. The candidate must also submit a negative report of a tuberculin test completed within

the preceding 12 months.

B.4.8. Process for employing instructors and others:

e Advertise positions and job descriptions on web site and in at least one other source such as
classifieds or job search web sites, for a minimum of two weeks or ten working days.

e Candidates will complete written or electronic applications, and a copy of their Nevada teaching
license (s) if applicable. All applicants will be required to include a fingerprint report from the FBI
and or the Nevada Department of Highway Patrol & Public safety, and evidence of a negative report
for tuberculosis that is current within one year from the date of hire. Written applications will be
kept on file for one year from the date of the application.

e The Head of School and or his/her designees will screen applications for completeness and minimum
qualifications for the position.

e Qualified candidates will be invited to an orientation and interview, tour of the school, review the
academy’s programs and activities.

e The Head of School makes recommendations for employment to the Governing Board.

e If approved for employment, the Head of School will organize appropriate orientation, professional

development and training for all employees.

B.4.9 Not known at the time of application. Proposed positions in addition to licensed teachers and

Head of School include office manager, registrar, and teaching assistants.

C.1.4 The school assures it will use the approved Nevada Chart of Accounts.
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C.1.6  Should the school enrollment fall below our budget projections of 405 students or the rate of
DSA funding becomes lower than projected, the following actions will be taken:

e Reduce administration and office staff accordingly to operate with minimal staff and volunteers

e Pro Rate (reduce) supplies and services in addition to the reduction that would occur due to a reduced

number of students

e Reduce appropriately all 3" party vendors’ rates and services.

e  Minimize facility needs and costs.

Should NEVADA PREP enrollment fall below 100 students this would warrant school closure due to a lack of
enrollment. The school will work to build reserves equal to 25% of annual budget as soon as possible to counter

unanticipated cash flow challenges.

C.2.1 The Head of School or their designee will be responsible for the school’s financial obligations.
If the school closes, the Governing Board will select a Trustee who will then be responsible for the

school’s financial obligation.

C.2.2 30 days prior to closure, the Governing Board will:

e Provide written notice of the reason and date for closure to the SPCSA.

e Select a Trustee to oversee the closure of the school pursuant to NRS 386.536 and
provide the name and contact information for the Trustee to the SPCSA.

e Mail a written notice of the closure to parents and guardians with information on how
to transfer to other schools.

e Mail a notice to the district of residence for each pupil to let them know they may be
receiving students from the closure.

e Send records to SPCSA of any outstanding debts
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The Governing Board or it’s Trustee will also:
e Ensure all Powerschool student data is up to date current to the day of closure.
e Return any grant monies
e Create a payroll report including future obligations to satisfy employee contracts
e Create and send reports of income tax payments for employees to SPCSA
e Pay outstanding obligations for unemployment, employee benefits, leases, and outstanding

utilities.

After the closure, the Trustee will ensure that:
e The school’s independent financial audit is completed and sent to the SPCSA.

e The annual report of Budget is filed.

e All property and equipment purchased with state funds be returned to the State for disposition.

e Forward the permanent record of the pupil to the office of pupil records of their resident school

district.

C.2.3. Contact Info for Accounting Audit: CURTIS W. CANNON, ESQ., CPA 6708 Dorita Ave. # 102 Las

Vegas, NV. 89108 | Phone: (702) 475-2921 Fax: (702) 254-2479 cwcannon@juno.com

C.2.4. The name of the local, Nevada bank the school will use: Mutual of Omaha in Nevada

C.2.5. Families will be asked to contribute to the cost of yearbooks, library fines for overdue books,
textbook and library book replacement costs for lost or damaged books and replacement costs for

damaged school equipment. Donations of general schools supplies will be accepted, but not
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required.

Families of kindergarten students will have the option of half-day kindergarten at no charge or
full day kindergarten with a fee for the extended day, which will be similar to the fees charged at some
CCSD schools. The for-charge extended day kindergarten program shall not be an integral part of the
charter school program. Participation in the program shall not be a requirement for completion of
kindergarten. There shall be no priority treatment for pupils participating in the kindergarten extended
day program and there shall be no priority in enroliment in the free-of-charge program for pupils
participating in the for-charge program. All funds derived from the extended day kindergarten program,
will be accounted for in a separate account than that of the charters school state funds.

Nevada Prep shall notify students and parents of fees prior to enroliment. A fee schedule will be
prepared on a yearly basis for distribution to students and parents. Family and community donations
for special activities may be accepted by the Board of Trustees.

Students enrolled in K-5 will pay $175.00 per semester to cover: shirt for field trips, planner,
classroom materials (pens/pencils/folders/notebook/art supplies, etc.) and fieldtrips. Students enrolled
in 6-12 will pay $175.00 per semester to cover: shirt for field trips, labs, classroom materials
(pens/pencils/folders/notebook/paper/art supplies, etc.), planner, and field trips. There will be a $50.00
refundable book fee for all students attending. Scholarships will be provided for students that have

financial difficulty.

A non-refundable technology fee will be charged to fund the costs of a web based learning and
assessment program and will include materials, videos and other technology rich supplements. This fee

will not exceed $50 a year per student.

C.26 The Head of School or their designee (name, address, telephone number, fax,
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e-mail, will be provided once the Head of School is hired)

C.2.7 Identification of the minimum number of enrolled pupils necessary for financial viability

of the school is 100 students

C.3.1 We are currently looking at possible locations for the school. We would like to receive initial

application approval by the Nevada Department of Education, while we continue to look for and finalize

our location.

We've identified the following timelines:

Selecting Facility

Sept- Jan: Scope for possible sites
Feb-March Negotiate a lease and obtain a Special Use Permit
July 15 Anticipated date of occupancy

Schedule for hiring personnel
Feb-March Advertise for positions

March-June Screen, interview and hire support staff, licensed teachers and administrator

Schedule for staff training and planning
April- August  Orientation sessions for prospective parents, students and staff
June-August  Training for staff

June-August  Mentor program

38



Schedule for obtaining equipment:
March-June Identify equipment and instructional supplies needed for school

July-August Purchase equipment for the setup and opening of the school

The date on which it is anticipated that the charter school will open: August 1 2012,
The office will include the following items: Desks, chairs, fire proof file cabinets for student records,
locking file and storage cabinets, copy machine, phones and fax machine, Servers, computers, laptops,
printers, switches, networking cables and media equipment, Keyboard/piano and sound

equipment,instructional materials, software, art supplies, gardening and other consumable supplies.

C.4.1 Nevada Prep will not provide transportation for pupils to and from the charter school.
Transportation to the charter school will be the responsibility of the parents or guardians.

The school administration will work with the parents and guardians of pupils enrolled to develop
a plan for transportation; however, the charter school will not assume financial responsibility for
transportation. Options will include organizing carpools of parents and making parents aware of current

public transportation options, and safe biking or walking routes.

C.4.2 Nevada Prep will employ a School Nurse and health services coordinator who will be responsible
for mandated health screenings in Clark County and across the State, health education for students,
staff, and parents, parent communications regarding health issues of their children, and referrals to
outside agencies. The school nurse and health coordinator will serve on a standing committee to
develop, monitor, evaluate and revise emergency plans for disasters. The school nurse will conduct

audio, visual and scoliosis screening per the schedule below:
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KINDERGARTEN

Vision

Test binocular distance vision to 20/16 line.

Identify 1st symbol/number on each line until the 20/16 line or the last line read without hesitation.
Test monocular distance vision to 20/16 line.

Test right eye first.

Test distance acuity using LEA Symbol chart. Alternate charts (E, HOTV, Alpha,
Apple/House/Umbrella) may be used as “Back-up” only.

Test muscle balance using red boxes or stereo equipment. If utilizing red boxes, assess eyes
individually. If utilizing stereo equipment, use both sides of the testing book (Vectogram). Cover
test may be used if unable to perform muscle balance or stereo testing.

Test binocular near vision to 20/16 line using the LEA Symbol near vision screening card. Screening
card should be placed 16 inches from outer canthus of eye. If student fails binocular near vision,
perform monocular near vision testing.

Rechecks will be performed by school nurse using same chart, on a different day.

Hearing

Beginning with the right ear, test each ear at 25 decibels at the following frequencies: 1000, 2000,
4000, 1000 and 500.

Use the pulse tone setting. Depress tone for several seconds at each frequency.

Rechecks for hearing will be performed by the school nurse on a different day.

SECOND GRADE

Vision

Test binocular distance vision to 20/16 line.
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Identify 1st symbol/number on each line until the 20/16 line or the last line read without hesitation.
Test monocular distance vision to 20/16 line.

Test right eye first.

Test distance acuity using LEA Symbol chart. LEA Number chart may be used at the discretion of the
school nurse. Alternate charts (E, HOTV, Alpha, Apple/ House/Umbrella) may be used as “Back-up”
only. Test muscle balance using red boxes or stereo equipment, if not tested in a previous grade. If
utilizing red boxes, assess eyes individually. If utilizing stereo equipment, use both sides of the
testing book (Vectogram). Cover test may be used if unable to perform muscle balance or stereo
testing. Test boys for color vision using Ishihara Plates or Color Vision Testing Made Easy by
Waggoner. Rechecks will be performed by School Nurse, using same chart, on a different day. Test
binocular near vision to 20/16 line using the LEA Symbol near vision screening card. The LEA
Number near vision screening card may be used at the discretion of the school nurse. Screening card
should be placed 16 inches from outer canthus of eye. If student fails binocular near vision, perform
monocular near vision testing.

Rechecks will be performed by the school nurse using the same chart, on a different day.

Hearing

Beginning with the right ear, test each ear at 25 decibels at the following frequencies: 1000, 2000,
4000, 1000 and 500.

Use the pulse tone setting. Depress tone for several seconds at each frequency.

Rechecks will be performed by the school nurse on a different day.

FIFTH GRADE

Vision

Test binocular distance vision to 20/16 line.

Identify 1st symbol/number on each line until the 20/16 line or the last line read without hesitation.
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Test monocular distance vision to 20/16 line

Test right eye first.

Test distance acuity using LEA Number chart.

Test binocular near vision using the LEA Number near vision screening card. Screening card should
be placed 16 inches from outer canthus of eye. If student fails binocular near vision, perform
monocular near vision testing.

Rechecks will be performed by school nurse using same chart, on a different day.

Hearing

Beginning with the right ear, test each ear at 25 decibels at the following frequencies:

1000, 2000, 4000, 1000 and 500.

Use the pulse tone setting. Depress tone for several seconds at each frequency.

Rechecks will be performed by the school nurse on a different day.

Scoliosis

* Screen all fifth grade girls; provide a separate room for privacy; see “Scoliosis

Screening” procedures. The site school nurse will be responsible for determining

whether assistance is needed from the team. FASA’s may assist with clerical duties only. They

cannot screen for scoliosis.

Post information regarding screening in school newsletter.

SEVENTH GRADE

Vision

Test binocular distance vision to 20/16 line.

Identify 1st symbol/number on each line until the 20/16 line or the last line read without hesitation.

Test monocular distance vision to 20/16 line
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Test right eye first.

Test distance acuity using LEA Number chart. Alternate chart (Alpha) may be used for back-up

only.

Test binocular near vision using the LEA Number near vision screening card. Screening card should

be placed 16 inches from outer canthus of eye. If student fails binocular near vision, perform

monocular near vision testing.

Rechecks will be performed by the school nurse using same chart, on a different day.

Hearing

Beginning with the right ear, test each ear at 25 decibels at the following frequencies:

1000, 2000, 4000, 1000 and 500.

Use the pulse tone setting. Depress tone for several seconds at each frequency.

Rechecks will be performed by the school nurse on a different day.

Scoliosis

Screen all students; provide a separate room for privacy, see “Scoliosis Screening”
procedure. Scoliosis screening will be scheduled in a separate location from vision/hearing
screening and may be on a separate day. FASA’s may assist with clerical duties only. They
cannot screen for scoliosis.

Post information regarding screening in school newsletter

C.4.3. The Health Coordinator will verify and maintain immunization records of pupils required by NRS
392.435. Immunization records will be maintained by the health coordinator as part of student’s
academic cumulative record and in the event a student transfers to another school, will be transferred
as part of that record. This means records will be maintained indefinitely. The Health Coordinator will

also report to the DHHS before December 31 of each year.
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Health records will be kept in a locked, secure, fire proof file cabinet in the administrative offices
of Nevada Prep for the required 6 years.

Nevada Prep will participate in the Nevada Health Divisions annual immunization survey, the
results of which will also be kept in a locked, secure, fire proof file cabinet in the administrative offices

of the Academy for the required 6 yrs.

44



Schedule of Courses for each grade level.

Kindergarten
Kindergarten Math
Kindergarten Science
Kindergarten Social Studies
Kindergarten Language Arts
Foreign Language
Music
Art
Physical Education

1st Grade
1st Grade Math
1st Grade Science
1st Grade Social Studies
1st Grade Language Arts
Foreign Language
Music
Art
Physical Education

2nd Grade
2nd Grade Math
2nd Grade Science
2nd Grade Social Studies
2nd Grade Language Arts
Foreign Language
Music
Art
Physical Education

3rd Grade
3rd Grade Math
3rd Grade Science
3rd Grade Social Studies
3rd Grade Language Arts
Foreign Language
Music
Art
Physical Education



4th Grade
4th Grade Math
4th Grade Science
4th Grade Social Studies
4th Grade Language Arts
Foreign Language
Music
Art
Physical Education

5th Grade Math
5th Grade Science
5th Grade Social Studies
5th Grade Language Arts
Foreign Language
Music
Art
Physical Education

6" Grade
Science
Math
English
Social Studies
Physical Education
Art
Music

7" Grade
Science
Math
English
Social Studies
Health
Physical Education
Art
Music



8" Grade
Science
Math
English
Social Studies
Computer Science
Careers
Foreign Language

9" Grade

10" Grade

1"Semester | 2™ Semester

1"Semester | 2™ Semester

(English 1*) or (English Fundamentals)

(English 1I*) or (English 1)

Physical Education |

(Physical Education 11**) or (Elective)

(Earth Science*) or (Biology*)

(Biology*)(Chemistry*)

(Pre-Algebra)(Algebra 1*) or (Geometry*)

(Algebra 1)(Geometry*) or (Algebra 11*)

Health | Elective World History*
Elective Elective
11" Grade 12" Grade
1"Semester | 2™ Semester 1"Semester [ 2™ Semester
English 111* English IV or AP English IV

(Chemistry*)(AP Chemistry)(AP Physics)
or (AP Biology)

Elective (or 4" year science
class) (AP Physics)(AP Biology)(AP
Chemistry)

(Geometry*)(Algebra I1*)(Pre-Calculus*)
(AP Statistics)(Statistics)(Math Electives)

(Algebra 11*)(Pre-Calculus*)(AP Calculus)
(AP Statistics)(Statistics)(Math Electives)

(U.S. History) or (AP U.S. History)

(US Government) or (AP US Government)

Elective Elective

Elective Elective

Elective Elective

Elective

Elective

*These classes are also available in Honors




A3.11

Nevada Preparatory Academy will contract distance education providers to supply all course materials
and text as approved through the Department of Education distance learning office. The Department of

Education has approved and has on file the list of texts and materials to be used. Please reference
Narrative A.3.1.



The list of courses to be taught through K12 and the grade levels they’re available can be found at:

http://doe.nv.gov/Technology/K12 Approved Course List.pdf

Course Descriptions for K12, Inc K-8 Courses can be found at:

http://www.k12.com/courses/k-8-courses

Course Descriptions for K12, Inc 9-12 Courses can be found at:

http://www.k12.com/courses/high-school-courses/high-school-course-list



http://doe.nv.gov/Technology/K12_Approved_Course_List.pdf
http://www.k12.com/courses/k-8-courses
http://www.k12.com/courses/high-school-courses/high-school-course-list

A34

Alignments for courses to be taught at Nevada Preparatory academy have been approved already and

are on file at the Department of Education’s distance learning office by the program providers. Please
reference Narrative A.3.1.



A3.5

Students in Kindergarten through 6" Grade complete their required Math, Science, Social Studies, and
Language Arts courses each year before being promoted to the next grade level.

In the 7" and 8" Grades, students must complete the following minimum credits before advancement
into High School:

1.5 Credits of English

1.5 Credits of Math

1 Credit of Science

1 Credit of Social Studies

Special Education students may be promoted without completing the aforementioned courses and
credits if prescribed in their IEP.



A.3.6

Daily Schedule for %2 Day Kindergarten (180 minutes per day)
8.00 am - 8.15 am Arrive and check in
8.15 am - 9.45 am Group lesson and morning work time
9.45 am - 10.00 am Morning break

10.00 am - 11.00 am Late morning work time

11.00 am - 11.15 am Review and closing

11.15am Dismissal

Daily Schedule for Full Day Kindergarten to grade 5 (330 minutes per day)
8.00 am - 8.15 am Arrive and check in
8.15 am - 11.00 am Group lesson and morning work time
11.00 am - 11.45 am Morning break & lunch
11.45 am - 12.30 pm Group lesson & Silent Reading work time
12.30 am - 2.45 pm Review and closing
2.45 am - 3.00 pm Review and closing
3.00 pm Dismissal

Daily Schedule for grades 6 — 12 (360 minutes per day) Block Schedule
8.15 am - 8.55 am Arrive and check in
8.30 am - 10.00 am Period 1 (Period 5)
10.05 am - 11.35 am Period 2 (Period 6)
11.40 am - 12.10 pm Lunch
12.15am- 1.45 pm Period 3 (Period 7)
1.50 pm - 3.20 pm Period 4 (Period 8)
3.20 pm Dismissal



ADVANCED DIPLOMA
The following subjects are needed to meet graduation requirements:

Advanced DIPLOMA
Required/Elective
Areas of Study Units
English 4 (Literary Analysis and Composition |, or

Honors Literary Analysis and Composition I)
(Literary Analysis and Composition Il, or
Honors Literary Analysis and Composition Il)
(American Literature, or

Honors American Literature) (British
and World Literature, or Honors British
and World Literature.) AP English
Language and Composition Pre-
*Mathematics 4 Algebra

(Algebra l, or

Honors Algebra I)

Geometry

(Algebra ll, or

Honors Albebra Il)

Business and Consumer Math
Pre-Calculus/Trigonometry

AP Calculus AP

Statistics Physical

Science 3 Science (Earth

Science, or

Honors Earth Science)

(Biology, or

Honors Biology, or

AP Biology)

(Chemistry, or

Honors Chemistry, or

AP Chemistry)

(Physics, or

Honors Physics, or

AP Physics)
World History or 1 (World History, or
Geography Honors World History, or

Geography and World Cultures)
1 (U.S. History, or




U.S. History Honors U.S. History, or
AP U.S. History)
1 (U.S. Government and Politics, or
U.S. Government AP U.S. Government and Politics)
2 Physical Education
**physical Education % Skills for Health
Health % Computer Literacy |
***Use of Computers Computer Literacy Il
1 Achieving your Career/College Goals
Occupational Education 6 (Any other courses offered by Nevada Prep Academy as
Electives well as courses listed above not already applied towards
required units in their respective subjects will be counted
as electives.)
24
TOTAL

*Mathematics course units must include at least Algebra | or Algebra | H, or above.

**A maximum of ONE credit for Physical Education Il will be granted if a student participates outside
of the school day in interscholastic athletics or on a drill team, marching band, dance group, or
cheerleading squad.

***Satisfactory completion of a semester computer literacy course offered in grades 6, 7, or 8 will
meet the requirement for the use of computers.

To receive a diploma from a Nevada high school, students must pass the Nevada High School
Proficiency Examination in addition to meeting course requirements. Students must pass reading,
writing, math, and science. Any student who completes course requirements but does not pass the
Nevada High School Proficiency Examinations will receive a Certificate of Attendance rather than a
diploma.



STANDARD DIPLOMA

The following subjects are needed to meet graduation requirements:

Standard Diploma

Required/Elective
Areas of Study
English

*Mathematics

Science

Units

English Foundations |

English Foundations Il

(Literary Analysis and Composition I, or
Honors Literary Analysis and Composition I)
(Literary Analysis and Composition Il, or
Honors Literary Analysis and Composition Il)
(American Literature, or

Honors American Literature) (British
and World Literature, or Honors British
and World Literature.) AP English
Language and Composition Math
Foundations |

Math Foundations Il

Pre-Algebra

(Algebra l, or

Honors Algebra l)

Geometry

(Algebra ll, or

Honors Albebra ll)

Business and Consumer Math
Pre-Calculus/Trigonometry

AP Calculus AP

Statistics Physical

Science (Earth

Science, or

Honors Earth Science)

(Biology, or

Honors Biology, or

AP Biology)

(Chemistry, or

Honors Chemistry, or

AP Chemistry)

(Physics, or

Honors Physics, or




World History or

Geography

U.S. History

U.S. Government
**physical Education
Health

***Use of Computers

Electives

TOTAL

N W

227%

AP Physics)

(World History, or

Honors World History, or
Geography and World Cultures)
(U.S. History, or

Honors U.S. History, or

AP U.S. History)

(U.S. Government and Politics, or
AP U.S. Government and Politics)
Physical Education

Skills for Health

Computer Literacy |

Computer Literacy Il

(Any other courses offered by Nevada Prep Academy as
well as courses listed above not already applied towards
required units in their respective subjects will count as

elective credits.)

*Mathematics course units must include at least Algebra | or Algebra | H, or above.
**A maximum of ONE credit for Physical Education Il will be granted if a student participates outside
of the school day in interscholastic athletics or on a drill team, marching band, dance group, or

cheerleading squad.

***Satisfactory completion of a semester computer literacy course offered in grades 6, 7, or 8 will

meet the requirement for the use of computers.

To receive a diploma from a Nevada high school, students must pass the Nevada High School
Proficiency Examination in addition to meeting course requirements. Students must pass reading,
writing, math, and science. Any student who completes course requirements but does not pass the
Nevada High School Proficiency Examinations will receive a Certificate of Attendance rather than a

diploma.




ADVANCED HONORS DIPLOMA
Starting with the Class of 2011 and beyond

Students planning to apply to universities with competitive admission requirements may pursue the
Advanced Honors Diploma. The Advanced Honors Diploma requires additional rigorous coursework
beyond those required for the Advanced Diploma. Students will be required to fulfill the 24.0 credit
Advanced Diploma requirements (including 4-years of mathematics, 3-years of science and an
additional Arts/Humanities or Career and Technical Education course) and must complete the Honors,
International Baccalaureate (IB), or Advanced Placement (AP) courses required of the Honors Course
Program. Students must achieve a minimum of a 3.25 unweighted GPA and 3.85 weighted GPA.

HONORS COURSE DIPLOMA

Honors Diploma

Required/Elective Areas of | Units

Study in Honors/AP/IB
English 3 Honors Literary Analysis and Composition |

Honors Literary Analysis and Composition Il

Honors American Literature

Honors British Literature

AP Language and Composition

Mathematics 2 Honors Algebra

Honors Algebra Il

AP Calculus

AP Statistics

Science 2 Honors Earth Science

(Honors Biology, or

AP Biology)

(Honors Chemistry, or

AP Chemistry)

(Honors Physics, or

AP Physics)

Social Studies 2 Honors World History

(Honors U.S. History, or

AP U.S. History)

AP U.S. Government and Politics

*Foreign Language 1 Spanish 2

Spanish 3

AP Spanish

French 2

French 3




AP French

German 2

Latin 2

Chinese 2

Elective 2 (any additional honors/ap courses listed above and not
already applied towards honors/ap requirements,
and/or)

AP Macroeconomics

TOTAL Honors/AP/IB Units | 12 AP Psychology

* First year foreign language classes, fifth year classes, and external credit options (correspondence
courses, credit-by-exam, community service, educational travel, and music equivalent) will not receive
Honors credit. Students must accumulate a minimum weighted GPA of 3.5 to qualify for an Honors
Diploma. Students enrolled in weighted Honors/AP/IB courses through this program may have a grade
point average greater than 4.00.






NEVADA PREPARATORY
ACADEMY

THIS CERTIFIES THAT

|IName]|

has successfully completed the required course of study appro