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BEFORE THE STATE PUBLIC CHARTER SCHOOL AUTHORITY
STATE OF NEVADA

In Re:

Nevada Connections Academy Notice of '
Closure or Possible Board Reconstitution '
J

DECLARATION OF JOE THOMAS

[, Joe Thomas, hereby declare under penalty of perjury as follows:

F | am a Nevada Connections Academy (“NCA”) employee. I make this
declaration in support of NCA relative to closure proceedings before the State Public Charter
School Authority held on May 25, 26, and 27. 2017, and continued to an unspecified date in
2017.

2. The matters set forth in this declaration are based on my own personal knowledge.
If called upon to testify, | am competent to testify to the matters set forth herein.

1 I currently serve as NCA high school principal. I’ve been employed at NCA for 9
years and have worked in a variety of roles. | started out as a social studies teacher. After 3 years,
[ took over the social studies department and became a teacher manager. During my 5™ year
(2012-2013) at NCA, I became the secondary assistant principal and testing director. During my
time in administration, we immediately started to look at a number of metrics. Graduation rate,
credit accrual by our students (when they entered and while they were at NCA) and successful
course completion results by every single high school course offered at NCA. We discussed
ways to improve these metrics over a series of policy changes. staffing needs and additional
positions within the high school level to provide more support to our students and staff.
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4. We introduced the Grad Point program during the 2015-2016 school year to help
support the vast number of credit-deficient students enrolling at NCA. During the first year of
Grad Point implementation, we only had 100 seats available to allow us to develop a working
program for credit recovery. We wanted to make sure we had a working system before we rolled
out our credit recovery program on the full scale. We have since expanded that program to over
500 students at the high school level. We are continuing to expand the Grad Point program and
now have two full-time, highly qualified teachers. one for English and one for math dedicated
solely to credit recovery. We aim to do the same for science and social studies as our numbers
increase. Right now, the science and social studies credit recovery courses are managed by full-
time teachers, but they are also teaching sections of standard science and social studies courses.

3 To further add support for our credit-deficient students, we created what we call
the Every Student Succeeds Academy. In order to do this, we have changed our advisory
program by adding success coaches. A success coach’s main job is to work with off-cohort
students to ensure they are staying on track, redeeming failed credits, and graduating. Success
coaches monitor their students’ performance daily through gradebook checks and bi-weekly
calls. In my capacity as principal. I send student performance reports to each student’s success
coach and to their teachers. The reports include attendance and participation metrics, overall
number of contacts with each student, and the student’s standing in each of their courses. Our
teachers and success coaches work together in their professional learning communities (PLCs) to
ensure that each student has an individual plan moving forward that will help ensure their
success. In addition, NCA counselors complete two transcript checks a year with every student
to make any necessary changes to course placements and ensure students are staying on track to

graduate. We have seen significant success with this program thus far and have developed
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changes to be implemented in the 2017-2018 school year to make it an even more valuable asset
for our students and to further improve our graduation rate.

6. Over the course of the last several years, | have worked directly with the NCA
board. | have presented high school metrics to our board on several occasions during board
meetings. During my presentations, the board is constantly asking follow-up questions regarding
our student metrics to ensure we have a plan in place to provide necessary support. They are
constantly asking the leadership team questions and providing suggestions and support in order
to hold us accountable for our efforts. I have found our board to be very knowledgeable about
our school’s metrics and have been pleasantly surprised by the board’s thorough understanding
of NCA’s day-to-day operations.

[ declare under penalty of perjury under the laws of the State of Nevada that the
foregoing is true and corrected and was executed this {2 day of June. 2017, in B(a,f\ > :

Nevada.

JOH THOMAS
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C QN MEVADA
W. CONNECTIONS
)V ACADEMY °
APPROVED 2/21/2017

NEVADA CONNECTIONS ACADEMY (NCA)
MINUTES OF THE SPECIAL BOARD OF DIRECTORS MEETING
Wednesday, January 25, 2017 at 7:00 p.m. PT

Held at the following location and via teleconference:
Nevada Connections Academy
555 Double Eagle Court, Suite 2000
Reno, NV 89521

7
I Call to Order
Dr. Harrington called the meeting to order at 7:04 p.m. when all participants were present and able to hear each 8
other. The school was open for the public to attend the meeting.
9
Il. Roll Call :
1C
Board Members Present:  Scott Harrington, Kelly McGlynn, Marisa Delgado, Mindi Dagerman and Tessa Rivera (all 4
via phone); 1
Board Members Absent:  Jafeth Sanchez and Gene Stewart, 1
Guests Present: Steve Werlein, Principal (in person); Laura Grainer, Board Counsel; Brian Rosta, Josh Daniels, Shon

Hocker and Laura Coleman, Connections staff (via phone).

. Public Comment

There were no public comments at this time.

V. Routine Business

a. Approval of Agenda

Dr. Harrington asked the Board to review the Agenda distributed prior to the meeting. There being no
changes, Ms. Dagerman made the following motion and it was seconded by Ms. Delgado as follows:

RESOLVED, that the Agenda for the January 25, 2017 Special Meeting of the Board of Directors of the
Nevada Connections Academy, as presented, is hereby approved.

The motion passed unanimously.

V. Closed Session with Board Counsel Relating to State Public Charter School Authority’s (SPSCA)
Issuance of Notice of Closure

The Board entered into a Closed Meeting with Board Counsel at 7:05 p.m. as protected by NRS
241.015(3)(b)(2) upon a motion being made by Ms. Dagerman, seconded by Ms. Delgado and confirmed via
roll call vote of all Board members present for the purposes of discussion of legal options relating to State
Public School Charter School Authority (SPSCA) Issuance of Notice of Closure. Board members in
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attendance were Scott Harrington, Kelly McGlynn, Marisa Delgado, Mindi Dagerman and Tessa Rivera.
Guests present were: Laura Grainer and Steve Werlein. All others left the meeting at this time.

The Board ended the Closed Meeting and resumed the Open Meeting upon a motion made by Ms. Delgado,
seconded by Ms. Rivera and confirmed via roll call vote of all Board members present at 7:28 p.m. No
action was taken during the Closed Meeting.

[Ms. Coleman and Mr. Rosta rejoined the meeting at 7:28 p.m.]

VI. Approval of Action(s) Necessary Based on Closed Meeting with Board Counsel
i. Elements of Proposed Cure Submitted by NCA to SPCSA

Dr. Harrington reviewed the elements of proposed cure submitted by NCA to SPCSA as discussed during
the Closed Meeting with Board Counsel.

Voluntary Board Reconstitution

The Board discussed the proposed voluntary Board reconstitution cure in detail, including the
challenges involved with recruiting qualified Board members and benefits to maintaining continuity
on the Board during the school year for the benefit of the students. There being no further
discussion, a motion was made by Ms. Dagerman and seconded by Ms. Rivera as follows:

[Mr. Hocker rejoined the meeting at 7:33 p.m.]

i RESOLVED, that the Board will propose a voluntary board reconstitution cure to the SPCSA for

' one Board member a year with a provision that existing Board members will serve until a qualified
replacement can be found and that the NCA Board agrees to work with the SPCSA to identify

; | potential Board members, as discussed, is hereby approved.

1 The motion passed unanimously.

Graduation Rate Improvement Plan Benchmarks

The Board discussed the proposed graduation rate improvement plan benchmarks in detail. Mr.
1 Werlein reviewed the proposed benchmarks and the school’s predicted ability to meet those

[ benchmarks with the General Education Development (GED) and Adult Education students
removed from the equation in accordance with Nevada law.. There being no further discussion, a
motion was made by Dr. Harrington and seconded by Ms. Rivera as follows:

|
. ' [Mr. Daniels rejoined the meeting at 7:40 p.m.]
I

b RESOLVED, that the Board will propose the Benchmarks for the Graduation Rate Improvement
i | Plan cure to the SPCSA as follows:
| 45% Graduating 2016 Cohorts;
i1 | 50% Graduating 2017 Cohorts; and
' 60% Graduating 2018 Cohorts;
with the removal of GED and Adult Education students from the calculations as in accordance with
Nevada law, as discussed, is hereby approved.

The motion passed unanimously.
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Sever High School Charter from Elementary and Middle Schools

The Board discussed the proposed cure of separating the High School Charter from the
Elementary and Middle Schools in detail, as well as establishing an Every Student Succeeds
Academy for all credit deficient students entering NCA High School to have a separate graduation
rate requirement as approved by the SPCSA. There being no further discussion, Ms. Dagerman
made the following motion and it was seconded by Ms. McGlynn as follows:

RESOLVED, the Board will propose severing the High School Charter from the K-8 Charter as well
as establishing an Every Student Succeeds Academy for credit deficient High School students,
therefore, having a separate graduation rate from the remaining NCA High School, as discussed, is
hereby approved.

The motion passed unanimously.

VIl Consent Agenda

Dr. Harrington asked the Board members whether there were any additional items from the Consent Agenda that
they wished to have moved to Action Items for discussion, or tabled. There being no changes, Ms. Dagerman made
the following motion and it was seconded by Ms. Rivera as follows:
RESOLVED, the Consent Items:

a. Approval of Minutes from the January 17, 2017 Board Meeting; are hereby approved.

The motion passed unanimously.

Vill.  Public Comment (as detailed previously in agenda)

There were no public comments.

IX. Adjournment and Confirmation of Next Meeting - Tuesday, February 21, 2017 at 6:30 p.m. PT

Dr. Harrington noted that the Board was at the end of its agenda and that the next meeting is scheduled for Tuesday,
February 21, 2017 at 6:30 p.m. A motion was made by Dr. Harrington, seconded by Ms. McGlynn and carried
unanimously to adjourn the meeting at 8:12 p.m.

P083




