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EXECUTIVE	 SUMMARY 

Provide a brief overview of your school, including: 

(a)	 An overview of the mission and vision for the school 

American Prep Academy’s aim is to provide K-12	 students the opportunity to	 attend	 an	
academically	 rigorous school. It is our mission and vision that parents will be able to	 enroll their
children in our school and have available	 to	 them a	 top-tier academic and talent-building school
where they can be confident their child will reach maximum academic proficiency, be prepared for
university study, and develop	 strong interpersonal and leadership	 skills that will prepare them to 
change the world for the better. 

(b)	 A list of the current school campuses and any relocated or consolidated campuses 
proposed	 in this amendment request 

In 2014, we opened Las Vegas 1 - Oakey Campus on an amendment request because our facility 
outlined in our application was not yet completed. We	 signed a 2-year lease. Our original facility	
commenced construction and opened in year 2015 called Las Vegas 2- Sunset Campus. Our lease is 
up	 at our Las Vegas 1 campus and we are planning to consolidate both	 student populations in the 
Las Vegas 2	 location. 

(c)	 Identify the school’s “founding campus” with the Roman numeral I, the second 
approved/proposed campus with the Roman numeral II, etc. For the sake of clarity, please 
also identify the local/marketing name of each campus (e.g. Charleston Campus, South Reno 
Campus, etc.) in	 parentheses. 

I	 - Las Vegas 1	 Campus (Oakey); II - Las Vegas 2	 Campus (Sunset). Our founding	 campus is 
Oakey/Las Vegas 1, located at 6000	 W. Oakey Blvd. We were able to	 secure a 2	 year lease with the 
approval of the SPCSA of this facility when our original	 location was not going to be completed in
time. Due to a delay in construction, as well as the need to commence operation in order to
maintain our charter status, Las Vegas 1 campus on Oakey Blvd, opened in the fall of 2014. We were 
able to	 enroll approximately	 400 students at this location. 

(d)	 Proposed facility and target communities 

The proposed facility for consolidation	 request is the Las Vegas 2- Sunset Campus, located at 8377 
West Patrick Lane. Las Vegas 2- Sunset Campus	 was	 originally planned as	 the first campus	 in Las	 
Vegas. The Las Vegas 2- Sunset Campus was scheduled to	 be completed in 2 phases in order to	
allow for the commencement of the 2015/16 school year. Phase one was complete in August of
2015, and	 held	 1040	 students. The second phase was completed 9 months later, increasing our
possible enrollment to 1485, per our charter agreement. We have offered enrollment for all 
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students	 attending the Las	 Vegas	 1 campus	 to attend our	 Las	 Vegas	 2 campus. Our	 target
population was students in grades K-10	 for the 2015/16	 school year, has expanded	 to	 K-11	 for the 
2016/17	 school year, and	 will be K-12	 starting in	 the 2017/18	 school year. American	 Prep will
continue to serve those 1400 students across the Las Vegas Valley, as well as to enroll students 
from our more than 3000 student wait list. 

(e)	 The outcomes you expect to achieve at the new location 

American Prep plans to consolidate all of our resources and staff into one campus, thus being able
to streamline our efforts and increase the quality	 of results, teaching, and managing. We also	 hope
to provide a stronger sense of school community, with all of our families volunteering at	 one
location. More effort and resources will	 be able to go into increasing the efficiency and quality	 of 
our community	 events and	 assemblies. 

(f)	 The key components of your educational model for the relocated school 

Key components of our school at the consolidated location will remain consistent with our Las
Vegas 1 and Las Vegas 2 campuses as	 currently constituted. Our	 school’s	 mission is	 to ensure each 
student achieves	 maximum academic success	 by teaching skills	 to mastery levels, imparting
valuable	 knowledge, transmitting	 the	 common culture	 that binds us as a	 nation, and exposing	
children to supreme examples of artistic and intellectual achievement. Our Elementary School
program utilizes Direct Instruction, Reading Mastery, Connecting Math Concepts, Spelling Mastery,
and other Direct Instruction programs. Saxon Math is used in grades 3-8. The CHAMPS program is 
used for classroom and school-wide behavior management. The Core Knowledge curriculum is used
school wide through Grade 8. Shurley English, Wordly Wise Vocabulary, and High Performance
Writing are supplemental language arts programs. Monart Drawing	 is the art curriculum. American
Prep	 utilizes achievement grouping in	 the teaching of reading, spelling, and	 math	 through	 grade 6.
This means that all students are assessed and placed into groups that will allow them to be taught
at exactly	 the correct	 instructional level. These “fluid groups” are composed of approximately 5-15	 
students, and are continually assessed to ensure the proper	 placement of each student. The
American Preparatory Academy Junior High/High School program provides an academically 
rigorous	 liberal arts	 education that	 prepares students for advanced study at	 the university level,
thereby developing conscientious, confident	 citizens who think clearly, are effective proponents of 
those thoughts, and are actively involved in the building and governing of society. 

(g)	 The values, approach, and leadership accomplishments of your school or network leader 
and leadership team 

American Preparatory Schools, our EMO, has a strong track record of establishing schools with
rigorous	 academic programs and strong	 academic results. The approach of the EMO is to	 set up
schools	 that focus	 on directing as	 many dollars	 as	 possible to the students. Small classes	 and
intensive leadership training for students is costly, yet the American Prep Schools have 
demonstrated	 their commitment to	 their school partners by maintaining a low student/teacher
ratio. Each elementary teacher	 has	 a full-time paraprofessional in the classroom, taking the
effective	 class size	 to about 15. This directly	 impacts the academic program in	 a positive way. APS 
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believes its “core business” is teaching and learning and organizes the school’s resources to 
maximize the success of the students. Schools managed by APS have received state and national
awards for effectiveness	 - Utah Charter School of the Year 2011; National School of Excellence 2013. 

(h)	 Key supporters, partners, or resources that will contribute to your relocated school’s 
success 

American Prep views several community member groups as important stakeholders that provide
support to the school. We work closely with the local fire authority and police department to help
keep	 our students safe. We have monthly interaction	 with	 the fire authority	 and we have invited
the police department	 to our school several times to orient	 them to our physical campus, and to
develop relationships so	 that if there is ever an	 emergency or need, that we have contacts there that
can facilitate that. Boyd Martin Construction is a local business that has had a strong impact on our
success	 by providing us	 an outstanding facility. The VA has	 been a strong partner	 as	 we have
worked to teach our students about the role of the armed forces, Veterans Day and Memorial Day.
We have partnered with an Asian market who has helped distribute flyers to their patrons. The
local	 Smiths and Glaziers stores have provided help and support by way of	 food for events.
Campus Club Uniforms has been very supportive of our parents in	 facilitating their acquisition	 of
uniform items. Western	 and Southern	 Life, Truman	 Orthodontics, and Popped Popcorn	 Shop	 have
assisted us with fundraising	 efforts. Sunrise Paving	 has assisted us in painting	 our carpool pickup
areas and parking	 lots. We have many community partners that	 contribute to our success. 

Parents of our students are our number one key support group. We view parents as vital partners
in the successful realization of	 our school mission. We work hard to communicate regularly and
comprehensively with our parents. We write a weekly newsletter that is distributed both
electronically	 and via paper to each family. This newsletter includes the	 important calendar dates
in the following few weeks, as well as information on many	 topics related to	 their child’s education 
and school programs, activities, and opportunities. Parents participate in volunteering	 at the
school, with tens	 of thousands	 of hours	 logged annually. Another	 important stakeholder	 group is	
our staff. We work hard	 to	 ensure our staff feels our strong commitment to	 their professional
development and	 their success in	 their jobs. We have 2	 short-days each	 week	 (for students) so	 that
our staff has regular opportunities to	 collaborate and	 work as teams. This is an	 important key to
preparing and supporting our staff, and our staff is an	 integral, key support group	 in	 our success.
Other community supports include the Charter School Association of Nevada, the SPCSA staff and
board, and our own	 Governing Board. These	 groups assist with providing guidance	 and strategy	 
from a global	 perspective. 
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MEETING THE NEED
 

TARGETED PLAN
 
1) Identify 	the 	community 	you 	wish 	to 	serve 	as a 	result 	of 	the 	relocation 	and 	describe 	your 	interest 

in 	serving 	this 	specific 	community. 
a) We wish to serve any families that are dedicated to a classical education model in the Las Vegas 

valley. We will be conducting	 outreach specifically	 to areas within a 5 mile radius of the Sunset 
campus, to try	 and involve the local communities	 and neighborhoods. We will not	 target	 specific 
demographics, but we will try to	 attract families with	 a similar educational philosophy to	 
American	 Preparatory Academy. We wish	 to	 serve a community of parents that support our 
alternative	 model of education, and will conduct outreach	 through	 flyers, information	 sessions, 
tours, local advertisements, social media advertising, and most	 importantly - through outreach 
conducted by	 our current dedicated families. We would like to continue serving families	 from 
our Oakey campus as well, which	 we will do	 by offering them enrollment at the Sunset campus. 

2) Explain how your relocation, and the commitment to serve this population, including	 the grade 
levels 	you 	have 	chosen,	would 	meet 	the 	district 	and 	community 	needs 	and 	align 	with the mission 
of the	 SPCSA. 
a) American	 Preparatory Academy is very committed	 to	 serving all of our students, interested	 

families, and the Las Vegas community. Our	 Sunset	 campus will have the capacity to serve more 
than three times the population that	 we served at	 our	 Oakey campus. In addition, the new 
campus	 will allow us	 to expand into High School. Many	 of our parents	 would like their children 
to experience an American Preparatory Academy High School experience, which we are unable 
to provide at	 our	 Oakey campus. The new campus	 will also provide an opportunity	 for families	 in 
the southwestern area of	 Las Vegas to have another	 charter	 school option close by. We hope 
that	 by providing the district	 and community additional charter	 school options in this part	 of	 the 
valley	 aligns with the mission of the SPCSA. 

STRATEGIC PLANNING 
1) Specifically	 identify	 the key	 risks associated with this relocation or consolidation plan and describe 

the steps the school is taking to mitigate these risks. Respondents should demonstrate a 
sophisticated and nuanced understanding of the challenges	 of relocation and consolidation in 
general and as they relate specifically to their school’s specific plans based on current and historic 
experience	 of charter schools and	 similar types of social enterprises and non-profit and	 for-profit 
organizations. The	 response	 should	 detail specific risks and	 explain	 how the	 school will minimize	 
the impact	 of	 each of	 these risks, and ideally provide contingency plans for them. Examples may 
include: 
a) Inability 	to 	secure 	facilities/facilities 	financing; 

i) Inability to secure facilities or financing are real risks that	 charter schools 
experience. Without a track record of revenue and operation it can be very difficult to 
secure financing for	 a facility. Deciding to build-out an existing	 structure or find	 land	
and build from “scratch” is an important strategic decision with many	 variables. There 
are many	 developers willing	 to	 help charter schools secure a	 facility, but they	 come with
a	 price tag	 and it is	 important that charter	 schools	 view themselves	 as	 holders	 of the 
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public trust (as their revenues come from the taxpayer) and pay the most competitive
facility rates possible. Perhaps the biggest risk	 to a new charter school is paying too 
much for their facility, leaving insufficient funds for the school’s “core business”, which
is academic achievement and fulfillment of	 the K-12	 mandate. Thus, securing a facility
and facility	 financing	 are both very	 challenging	 aspects of charter school
development. Our	 board researched the accomplishments	 of our	 management
company, APS, with relation to facility development and found that APS has a
longstanding track record of	 very competitive facility costs for their existing buildings in
Utah. Their original building, opened in 2003, serves 570 students at a	 cost of 5.82 per
square foot, with the facility costing 5.54% of total expenditures. This an	 extremely 
competitive facility cost. Their 2nd campus, opened in	 2009, serves 570 students at a 
cost of $11.27 per square foot and	 10.66% of total expenses. Their 3rd facility serves
1380	 students at a cost of $7.12	 per square foot and	 9.48% of total operation	 
expenses. Their 4th school, which is the same floor plan	 as our school, costs $7.95 per
square foot and 9% of total operating expenses. We note that many charter schools pay
twice these rates and we were confident, based upon APS’ track record, that	 they could 
secure a building for	 our	 school at the best possible price. 

b) Difficulty raising philanthropic funding	 to support the relocation or consolidation in the new 
location; 
i) We have sufficient funds set aside in our budget to manage the relocation and therefore we 

are	 not in need of philanthropic funding to support our relocation, therefore	 this risk is not 
applicable. 

c) Insufficient talent pipeline/difficulty transferring and	 recruiting faculty to	 the	 new location; 
i) We have offered all of our teachers from the campus that is closing positions for the 2016-

17	 school year. 9	 teachers of 13	 have	 committed to continue teaching for our school at the 
new campus. Of the 4 not returning, 2 are moving out of state, 1 has left teaching for 
another field, and 1	 has decided to return to school for a	 masters degree. We	 note	 that 
none left us to	 teach	 for a different school.		We 	believe 	that 	indicates a 	successful	 
school/employee relationship. 

ii) Our school implements a dynamic teacher training program whereby individuals with proper 
credentials	 can gain training to become a teacher. We have successfully	 moved 5 
individuals through this process and they are now teaching at	 our	 school. 

iii) We recruit locally and nationally for candidates utilizing Indeed.com and Craigslist and we 
have been	 successful in	 attracting out of state candidates. We have hired	 10 teachers from 
out of state, 3 who were recruited from American Prep schools	 in Utah. 

iv) We measure success by the percentage of teaching positions that are filled with effective 
teachers. We have been fortunate to find good candidates for	 our	 teaching positions, 
however, we have faced	 an	 ongoing challenge in	 recruiting and	 staffing qualified	 Science, 
English, and History teachers in our Secondary School. This challenge persists and we are 
recruiting nationally for	 these positions, with some good success. 

d)	 Insufficient leadership	 pipeline/difficulty transferring and	 recruiting school leaders to	 the	 new 
location; 
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i)	 We have offered all of our school staff and school leadership positions at the Sunset 
campus. 5 of the 5 individuals	 accepted positions	 at the Sunset campus. We will continue 
to utilize all personnel in this group. 

ii)	 Long-term leadership needs are filled through American Prep’s robust	 leadership training 
program, which	 provides opportunities for teachers to	 be team leaders, upper or lower 
elementary leaders, and eventually administrators. 100% of our elementary administrators 
were classroom teachers at American Prep prior to their becoming trained through our 
program as administrators. This provides great security to	 our school long-term as our	 
administrators are	 brought up within the	 organization. 

iii)	 We measure success by whether or not we have capable leaders in each leadership spot 
who are actively and effectively clearing the way for our teachers and staff to do their jobs 
well. American Prep employs annual surveys of parents and staff members that give us 
feedback on the performance of	 our	 staff	 members. 

e)	 Misalignment between the needs of the school which are prompting the relocation or 
consolidation and the needs of parents who may	 have selected	 the	 current campus due	 to	 
geographic considerations 
i) Communication	 and	 Timeliness: We have been	 forthcoming in	 communicating to	 all our 

parents from the time we opened	 the Oakey campus that there was a 2-year lease in place 
and that we	 may not be	 open past the 2-year mark	 at that campus. Therefore our families 
have known	 since they enrolled	 about the potential of the Oakey campus closing. 

ii)	 Consideration	 of enrollment: We have offered	 all families from the Oakey Campus seats at 
the Sunset	 Campus. In order to	 accommodate all students we will be required	 to	 increase 
our elementary school numbers at the Sunset campus, which	 we are prepared	 to	 do. Our 
total enrollment	 will still be within our	 approved cap in our	 charter	 application and 
agreement. 

iii)	 Geographic	 Considerations: For the majority	 of our parents, the Sunset campus	 drive is	 a 
shorter drive than the Oakey drive. Many parents	 from the southwest corridor enrolled 
their	 students at	 the Oakey campus with the hopes of	 transferring their	 students to the 
Sunset campus when the	 facility was completed. However, there	 will be	 some	 families for 
whom the Sunset campus drive will be longer. We mitigate this challenge by having in 
place a system for parents to	 be able to	 communicate with	 each	 other regarding potential 
carpools	 and ride sharing. 

f)	 Ambiguous student performance outcomes and the need to curtail expansion if performance 
drops. 
i) As we are not expanding, and	 do	 not intend	 to	 expand	 our enrollment, this question	 is not 

applicable	 at this time. 

2) Discuss lessons learned	 during the	 school’s past facilities experience	 and	 those	 of any replicated	 
school or	 organization from another	 jurisdiction. For	 example: specifically identify each 
challenges encountered and how the school addressed them, as well as how the	 school would	 
minimize such challenges for the proposed campuses. 
a) We learned many lessons when we opened our first Oakey campus. The challenges and 

roadblocks were immense and each was overcome by involving staff	 members with expertise, 
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reaching out	 to local contacts, requesting assistance from our	 parents and families, researching 
solutions, and requesting assistance from the SPCSA. To minimize similar challenges	 at the 
Sunset campus, we	 will communicate	 frequently with the	 SPCSA, the	 local government, the 
neighbors in	 the surrounding area, and	 our enrolled	 families. We have gone door-to-door in	 the 
surrounding neighborhoods, knocking on hundreds	 of doors	 to guarantee a good relationship 
with the surrounding neighbors, and informing them of the school’s 	plans 	and 	the 	opportunity 
for	 them to enroll at	 the school. We have been in constant	 communication with fire marshals 
and city planners to ensure	 that our new building will meet all city codes as well as be	 safe	 for 
our students and	 families. Our management company, APS, has assisted 7 other schools from	 
the ground up, and has a lot	 of	 experience with school design, traffic flow, and processes related 
to opening a new facility. Their	 expertise will be heavily relied on when starting our	 school at	 a 
new facility. 

PARENT AND COMMUNITY INVOLVEMENT 
1) Describe the role to date of any parents, neighborhood, and/or community members involved in 

the proposed relocation or consolidation of	 the campus. 
a) We constantly communicate with our parents the school’s plans, through the website, weekly 

newsletters, social media, and	 monthly governing board	 meetings. In	 addition	 to	 communicating 
our plans to	 our current parents, we have distributed	 marketing material through	 billboard	 
advertising, social media	 advertising, and flyers to neighbors surrounding our	 current	 Oakey 
campus	 as	 well as	 surrounding our new Sunset campus. Our parents	 have been consistent in 
their	 assistance to help the school be successful in the transition to the new campus. Parents 
have created	 committees, donated warehouse	 space, lent trucks, volunteered relatives, 
repurposed desks, moved whiteboards, chairs and desks, and participated with the transition 
every step of the	 way. The	 transition would have	 been very difficult if not impossible	 without all 
of these volunteers. 

2) Describe how you will engage parents, neighborhood, and community members from the time 
that	 the amendment	 is approved through the opening of	 the new campus or the relocation to the 
other existing campus. What specific strategies will be	 implemented	 to	 establish	 buy-in 	and 	to 
learn 	parent 	priorities 	and 	concerns 	during 	the 	transition 	process 	and 	post 	opening? 
a) We have been in constant communication with parents/families to provide an orderly transition 

to the new campus. We provide weekly 	tours 	to 	parents 	and 	prospective 	families 	to 	establish 
buy-in 	and 	to 	learn 	parent 	priorities 	and 	concerns.	Also 	according 	to 	our 	parent-student 
handbook we have maintained	 our regular communication	 channels for parents to	 express 
concerns	 with staff. 

b) We request	 that	 families offer	 20 volunteer	 hours throughout	 the school year	 to ensure parental 
engagement and involvement. During	 the	 transition parents have	 been asked to help move	 
furniture, fixtures, and curriculum to the new campus. Also our	 parents and families are invited 
to attend the board meetings, which are held monthly to provide input	 to the governing board. 

3)	 Describe how you will engage parents in the life of the relocated or consolidated campus (in 
addition to any	 proposed governance roles). Explain the plan for building	 family-school 
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partnerships that strengthen	 support for learning and	 encourage	 parental involvement during 
what will be a challenging time for many parents. Describe any commitments or volunteer 
activities the school will seek	 from, offer to, or require of parents. 
a) We will engage parents in the life of our school in many ways, including weekly 	assemblies in 

the Elementary School where parents are invited to come and watch as students “Show What	 
They Know”. We have several assemblies where parents are invited to participate, including 
Veterans Day, Builders, and Memorial Day assemblies. We have	 an “open chair” policy in all our 
classrooms	 where parents	 are invited to come and observe instruction at any	 time. Parent 
teacher	 conferences are held 3 times per	 year. Daily parent	 communication via a Learning Plan, 
which is sent home with each elementary student, and weekly school newsletters also provide 
constant invitations	 for parental involvement. 

b)	 All families are requested	 to	 come to	 at least two	 all-school meetings	 per year, where they will 
be taught how to	 participate in	 American	 Prep’s programs. Parents of	 students in grades K-6	 are	 
asked to read and sign the	 student’s Learning Plan daily. This signature	 is checked daily by the	 
teacher, and statistics are maintained with regard to parent	 compliance in this task. 

c)	 Parents are	 requested to assist students	 in completing daily homework assignments	 as	 needed, 
and are	 to communicate	 any problems or issues with the	 teacher via	 the	 Learning Plan daily. 
Elementary and secondary parents are given a	 login to review student grades via	 the Infinite 
Campus system. Secondary homework assignments are recorded	 on	 a daily planner for parents 
to review. 

d)	 American	 Prep	 encourages all families to	 provide 20 hours per year of volunteer service. All 
parents are trained	 as volunteers, are provided	 Volunteer Guidelines, 	and 	are 	invited 	to 
participate in	 the committees or projects that are of interest to	 them. Volunteer hours are 
tracked on weekly communication envelopes. During the last	 quarter	 of	 the year, parents who 
have not completed	 their 20 hours are invited	 to	 participate in	 special projects so	 that they may 
meet the desired hours. We realize that not every parent will have the opportunity to contribute 
through volunteer	 hours. Such parents will not	 be treated any differently and their	 children will 
continue	 to be	 able	 to participate	 in every school activity. While	 the	 school does monitor and 
encourage	 participation, it does not require	 it. No negative	 consequences face	 the	 parents or 
students	 that do not meet the requested volunteer guidelines. Students	 will	not 	be 	expelled, 
suspended, or asked not to return if the parent does	 not meet the volunteer recommendations. 

e)	 Some	 of the	 activities and programs that our families and the	 community are	 involved in are: 
Meet the Teacher Night, Back to School Night, Fall Carnival, Builders Assemblies, Veteran’s Day 
Assembly, Winter Music Concert, Reading University Assemblies, Spring Music Concert, Spelling 
Bee, Geography Bee, Speech	 Festival, Science fair, Memorial Day Assembly, and	 our 5K Fun	 Run. 

4) Discuss the community resources	 that will be available to students	 and parents	 at the relocated or	 
consolidated campus. Describe any	 new strategic	 partnerships the relocated or consolidated 
campus will have with community	 organizations, businesses, or other educational institutions that 
are part of the school’s core mission, vision, and program to support this transition. 
a) Community involvement is an	 incredibly important aspect of American	 Prep’s mission. We 

recognize the importance of	 having community partnerships and will continue to	 seek such	 
relationships for	 the benefit	 of	 our	 student	 population. American Prep will continue to build 
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and strengthen the	 relationships we	 have	 with current volunteers, organizations, and businesses 
and will look to expand as those	 opportunities	 present themselves. 

5) Describe the school’s ties to and/or knowledge of the target community for the new or 
consolidated facility. How has the school learned from and engaged with this community	 to date? 
What initiatives and/or strategies will you implement to learn from	 and engage the 
neighborhood, community, and	 broader city/county? 
a) Our school board members come from Summerlin, Mountains Edge, Spring Valley and Lone 

Mountain. They each have ties to those communities through their neighborhoods and 
activities. These areas comprise approximately 150 square miles surrounding our	 Sunset	 facility 
(15 miles north/south, 10 miles east/west). As such, our	 target	 community includes a vast	 area 
of the Las Vegas valley. The school has engaged	 this community by	 holding	 meetings at public	 
libraries 	(Spring 	Valley, 	Windmill, 	Sahara) 	and 	posting 	flyers in 	the 	surrounding 	areas.		Through 
these meetings we have learned that	 many residents in the southwest	 corridor	 have a high 
interest in 	our 	school.		We 	have 	learned that	 many parents in the SW corridor	 are looking for	 an 
academically-rigorous academic program, and are willing to have their	 children in school longer	 
hours in	 order to	 obtain	 that. We have learned	 that the parents in	 our community are highly 
supportive and ready to volunteer and serve	 at the	 school. We	 also have	 a	 few families that live	 
in 	the 	northwest, 	Centennial	area.		 

b) We have engaged our target community through these information meetings, additionally via 
our website, billboard	 advertising, and	 other local advertising. We have utilized	 social media 
(Facebook, etc.)	 to provide information, increase awareness, and to receive feedback for/from 
the local population. 

c) Our monthly board meetings are open to the public, and the board has a public comment 
portion	 where any member of the community is welcome to	 address the board. 

d) The response to our efforts to engage the community have been fruitful. We have received 
thousands of	 applications to date for	 our	 school. We have built	 partnerships with retail	 
businesses, nonprofit agencies and	 public service agencies which	 all benefit our school and	 its 
programs. 

e) We have had highly successful community events, including a Veterans Day assembly that saw 
the participation of	 over	 80 veterans and their	 families from the	 local community. This is a	 
reflection of	 our	 successful engagement	 with the community. 

f) With regard to non-parent community members, we have had	 a very positive reception	 in	 the 
community. Our neighbors	 have visited the school and been complimentary about our 
processes and	 our students. Through	 many of our school events, as mentioned	 in	 question	 3 
above, we	 are	 able	 to partner with a	 vast array of community groups and businesses. 

6) Identify 	any 	organizations,	agencies,	or 	consultants 	that 	are	 partners in	 planning and	 relocating or 
consolidating the campus, along with a brief description of their current and planned role and any	 
resources	 they have contributed or	 plan to contribute to the campus	 development. 
a) Our educational management organization, (APS- American	 Preparatory Schools) was our 

primary partner in	 planning and	 consolidating the campuses, through	 human	 resource 
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management, financial planning, negotiating a lease, and aiding in construction. The Elm	 Group 
provided	 architecture and	 building 	plans 	for 	the 	new 	facility 	and 	Vectra 	Bank 	provided 	financing. 

PRE-KINDERGARTEN PROGRAMS (All Operators Currently Operating or Proposing to Operate Pre-K) 
A	 charter school that wishes to provide pre-kindergarten services to students who will later enroll in its K-
12	 programs must apply separately to the Nevada Department of Education to offer education below the 
kindergarten level following charter approval. Approval to offer pre-kindergarten cannot be	 guaranteed. 
Consequently, revenues and	 expenditures related to pre-kindergarten should not be	 included in the	 initial 
charter application budget. Please note that state-funded pre-kindergarten programs are	 not directed 
through the state Distributive Schools Account	 for	 K-12	 education. In addition to a	 limited	 amount of 
state pre-kindergarten funding available	 through the	 Department of Education, the	 SPCSA is also a sub-
recipient	 of	 a federal grant	 to expand early childhood services in certain high-need	 communities through	 
programs approved	 by NDE. Applicants are encouraged	 to	 review resources available at 
http://www.doe.nv.gov/Early_Learning_Development/.	 For applicants who do not propose to offer pre-
kindergarten, please	 provide	 a brief	 statement	 explaining that	 the questions in this section are not	 
applicable. 

1)	 Identify whether the	 school plans to	 offer pre-kindergarten in the first year of operation at the 
new/consolidated	 campus or in	 any subsequent year of the	 charter term. 

2)	 Identify 	whether 	the 	school	will	offer 	fee-based	 pre-kindergarten services. If the school does plan 
to offer fee-based	 pre-kindergarten, explain how the school will ensure that parents will be 
informed 	both 	initially 	and 	on 	an 	ongoing 	basis 	that 	both 	state	 and	 federal law preclude	 a K-12	 
charter school from giving admissions preference to students to whom it has previously	 charged 
tuition. 

3) Describe the school’s plans for ensuring that the pre-kindergarten program aligns with the 
mission, vision, and program of the school’s	 other	 grades	 and meets	 all other	 state requirements. 

4) Explain how the school’s proposed pre-kindergarten program may meet the federal pre-
kindergarten expansion grant criteria. 

American	 Preparatory Academy will not be offering any pre-kindergarten services in the first year of 
operation	 or any subsequent year of the charter term. American	 Prep	 does not intend	 to	 offer a Pre-K	 
program, therefore the questions in	 this section	 are not applicable. 

12 

http://www.doe.nv.gov/Early_Learning_Development/.	


	

	
	

	 	 	

	 	
 	 	 	 	 	 		

 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	

 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 			

 	 	 	 	 	 	 	 	
 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	

 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	

 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	

 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	
 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	
	 	

 	 	 	 	 	 	 	 		 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 		 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	
		 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 		
	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	
 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 		 	 	
	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 		 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	
		 	 	 	 	 	 	 	 	

OPERATIONS PLAN 

1) Organization Governance Structure & Board Development: 
a) Describe how the organization’s governance structure will adapt to oversee and 

support the transition plan. Include any impact on: (1) the composition of the Board, 
the Board’s roles and responsibilities, and the Board’s development priorities and (2) 
the Board’s relationship to individual campus(es).
i) The consolidation	 will not impact the composition	 of the Board, and will not change the

Board’s relationship to individual campus(es). 
ii) The Governing Body shall consist of the following: 

(1) One member who: Satisfies the qualifications of paragraph (i); or is a school
administrator with a	 license issued by	 another state or who	 previously	 held such a	
license and is retired as long as his or her license was held in good standing. 

(2) One member who is a teacher or other person licensed pursuant to chapter 391 of
NRS or who previously held such a license and is retired, as long as his or her license
was in good standing. 

(3) One parent or legal guardian of a pupil enrolled in APA-LV who	 is not a	 teacher or an 
administrator at the school. 

(4) Two members who possess knowledge and experience in	 one or more of the
following areas: Accounting, Financial	 Services, Law, or Human resources. 

(5) At large, Governing Members which include other persons of good moral character	 
such as	 parents, educators, community leaders, and representatives	 of nonprofit
organizations and	 businesses that do	 not have contracts with	 the school 

b)	 Describe the diverse skillsets that currently exist on the Board and note any 
additional type of expertise that	 the Board may seek to help support	 the transition 
plan. . 
i) Lee Iglody	 has significant experience in corporate law and	 finance. As a	 founding	

member of the board who was tasked with compliance, he invested the time and effort 
necessary	 to	 master the	 laws and regulations that apply	 to	 Charter Schools. In addition
to his study of the law and regulations, he honed his operational and governance
knowledge by attending conferences and	 spending hours in	 one-on-one meetings with	 
other charter	 school administrators	 and board members, as	 well as	 the helpful SPCSA
staff. Demonstrating his	 commitment to achieving the highest standard of governance,
he has joined	 the CSAN board	 of trustees and	 is an	 active member in	 its planning group.
An avid supporter of school choice and the advancement of educational excellence for
all students, he is in regular communication with national and local charter school
advocacy	 and educational groups. 

ii)	 Jonathan Gardner is the Director of	 Strategic Sourcing at Caesars	 Entertainment 
managing the sourcing, negotiating, contracting, and procurement compliance of
$200M+ annual facilities, engineering, and aviation spend. Passionate	 about education,
Jonathan has also been a part-time/adjunct	 instructor at	 The College of Southern 
Nevada since 2008 and at other institutions before then. Jonathan is an MBA and has a 
Bachelor’s degree in Statistics with an Emphasis in Actuarial Science and a Minor in
Mathematics. As the APA-LV Board	 Treasurer, Jonathan oversees financial management 
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and procurement compliance for the school. He and his wife, Sara, have three children
attending	 APA-Las Vegas 2. 

iii) Jennifer McLeod has a Bachelor of	 Science degree from Southern Illinois University in
Biological Sciences. While pursuing her undergraduate degree, she also received her	
Endorsement in	 Secondary Education. Mrs. McLeod also received some graduate
training in Educational Psychology at	 University of Nevada Las Vegas, where she
focused on the devolvement and administration of	 standardized tests. Mrs. McLeod has 
worked as a certified licensed teacher in both the public and private sectors. She began
her teaching career in	 1995	 as a public high	 school teacher right here in	 Clark	 County,
teaching both Life Science and Biology. One of her most rewarding	 assignments was 
working with At-Risk juniors and seniors in an intense modified block, which allowed
them to earn the required science credit	 needed for graduation. She has also had the
opportunity	 to	 work as a	 substitute teacher at various schools	 here in the valley and
spent a large portion of those assignments	 working as	 a teacher	 with students	 with
various special needs. Most recently	 she	 worked at a	 privately	 owned school teaching	 a	
rigorous	 curriculum in an elementary classroom. Currently, Mrs. McLeod spends time	
volunteering	 as a	 parent at American Preparatory	 Academy	 and became	 a	 certified
WIDA screener, working with ELL students. 

iv) Rachel Lillian received her Bachelor of Science degree in Human Development and
Family	 Studies as well as an Early	 Childhood Teaching	 Certificate from the University	 of
Utah in 2002. She also received a Master of Education in Teaching and Learning with an
emphasis on Learning and Literacy	 from the	 University	 of Utah in 2004. She	 worked as a
First Grade Teacher from 2003-2006	 in	 Utah. She then	 worked	 as an	 Elementary
Education	 Evaluator for Western	 Governors University from 2007-2009	 where she 
helped	 students who	 were working towards receiving their teaching degrees. She is
passionate about children	 receiving the highest	 quality of education possible and is a
supporter	 of school choice. She began serving on the board for	 American Preparatory
Academy in 2014 and enjoys being involved in education. 

v)	 Paris Bayardo received	 his Business Administration	 and	 Marketing	 degree from the
University of Nevada in 2011. He works as a marketing manager with a specialty in
hospice care. In	 addition, he has built and	 grown	 multiple businesses focusing on	 both	
marketing support and elderly care. He was not an original board member of American 
Preparatory Academy, but his passion	 for education	 and	 school choice drove him to APA
in its first year of	 operation. 

c) Identify any Board development requirements relative to the organization’s 
governance	 needs at each stage	 of the	 transition.	 
i) Members of the Board have drawn upon the deep well of experience and knowledge of

the community of Charter Schools in Southern Nevada, as well as the written material
available from SPCSA and CSAN. Each subcommittee chair takes time to	 further 
investigate the particulars pertinent to	 that committee such as employment, finance,
compliance, etc. APA also draws upon the substantial knowledge and experience of APS.
Recently, to bolster governance effectiveness, the Board has started sending members 
to specialized state and national conferences. The staff of SPCSA has been very helpful
in guiding APA as it fulfills its mission to the community and its students. 
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d)	 Describe how the Board identifies and addresses conflicts of interest. Attach a code 
of ethics that includes a formal conflict of interest policy and	 specifies the procedures 
for implementing the policy. 
i) The governing board addresses conflicts of interest	 first	 and foremost	 by having

established Bylaws and a Code	 of Ethics (attached). In addition, when the	 governing
board enters into new contracts, a due diligence process including requests for
proposals and multiple bids ensure that contracts are fairly awarded. The governing	 
board maintains an	 arms-length relationship with all	 contractors, including the
management company and the business manager. The Board itself ensures, through its
membership guidelines, that no conflicts of interest exist between members of the 
board, the business manager, and the educational management company. The Board’s 
rules	 to avoid possible conflicts	 of interest include: (i)	 the Board of Directors	 shall not
include more than two individuals who represent the same organization, business or 
otherwise represent the interests of the same business or organization; (ii) a	 director
shall not be an employee of the Board of Directors	 or	 the School, including, without
limitation, an administrator or teacher; (iii) a director shall	 not be a	 contractor of the 
Board of Directors or the School; (iv) if a director serves as a director or as a
representative of a nonprofit organization or	 business, no other	 director	 shall serve as	 a
representative of such organization or	 business	 or	 represent the	 interests of such 
organization or business; (v) according	 to	 NAC	 386.345(2)(b) - a	 person who	 is related
by blood or marriage to an	 employee of the governing body or charter school; (vi) a
person	 who is related by blood or marriage to another member of the governing body;
(vii)	 the Board of Directors shall not	 consider	 any director	 nomination from any
contractor of the school, especially any educational management organization. 

ii)	 In response to the recommendation by the SPCSA in the drafting of this application we 
have tasked	 our compliance chair to	 draft a code of ethics reflecting the current
requirements. As	 of today, we are in full compliance with all regulation and
requirements	 including NAC 386.345. We have also added additional language to our	
bylaws to be in full compliance with the above code. 

2)	 Organization Charts and Decision-Making Authority: 
a) Provide the following organizational charts: 

§ Current 
§ Vision for school in three years (clearly identify both campuses 

requested in this amendment request as	 well as	 any additional 
campuses	 operated by the school) 

§ Vision for school in six years (clearly identify both campuses 
requested in this amendment request as well as any additional 
campuses	 operated by the school) 

The organization charts should represent all national and state operations and clearly 
delineate the roles and	 responsibilities of – and lines of authority and reporting among – the 
governing	 board, staff, any	 related bodies (e.g., advisory	 bodies or parent/teacher councils), 
and any external organizations that will play a role in	 managing the schools. If the school 
intends to contract with an education management organization or other management 
provider, clearly show the provider's role in the organizational structure of the school, 
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explaining how the relationship between the governing board and school administration 
will be managed. Please include all shared/central office positions and positions provided 
by the Management	 Organization (CMO or EMO) in the organizational chart, if	 applicable. 
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Proposed Consolidated 
LV2 Campus 

Year 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 

Management Organization Positions 

Total Back-Office FTEs 8 8 8 8 8 8 

School Staff 

Principals 1 1 1 1 1 1 

Administrative Director 1 1 1 1 1 1 

Business Manager 1 1 1 1 1 1 

HR 1 1 1 1 1 1 

Test Coordinator 1 1 1 1 1 1 

Academic Coordinators 2 2 2 2 2 2 

Counselor 1 1 1 1 1 1 

Operations 3 3 3 3 3 3 

Classroom Teachers 35 35 35 35 35 35 

Classroom 
Paraprofessionals 39 39 39 39 39 39 

Front Office 4 4 4 4 4 4 

Curriculum 1 1 1 1 1 1 

Total FTEs at School 90 90 90 90 90 90 
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Management Organization Positions 

Executive Director/CEO 1 1 1 1 1 1 

Chief Academic Officer 1 1 1 1 1 1 

Chief Financial Officer 1 1 1 1 1 1 

Chief Talent Officer 1 1 1 1 1 1 

Chief Operations Officer 1 1 1 1 1 1 

Chief Growth Officer 1 1 1 1 1 1 

IT Manager 1 1 1 1 1 1 

Purchasing Manager 0 0 0 0 0 0 

Accounting Manager 1 1 1 1 1 1 

Head Registrar 0 0 0 0 0 0 

Book Keeper 1 1 1 1 1 1 

Total Back-Office FTEs 9 9 9 9 9 9 

Elementary School Staff 

Principals 1 1 1 1 1 1 

Assistant Principals 0 0 0 0 0 0 

Counselor 0 0 0 0 0 0 

Classroom Teachers (Core 
Subjects) 35 35 35 35 35 35 

Classroom Paraprofessionals 39 39 39 39 39 39 

Classroom Teachers 
(Specials) 4 4 4 4 4 4 

Special Education Teachers 3 3 3 3 3 3 
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ELL/TESOL Teachers 2 2 2 2 2 2 

Office 2 2 2 2 2 2 

School Operations Support 
Staff 3 3 3 3 3 3 

Total FTEs at Elementary 
Schools 89 89 89 89 89 89 

Secondary School Staff 

Principals 0 0 0 0 0 0 

Assistant Principals 0 0 0 0 0 0 

Deans 0 0 0 0 0 0 

Counselor 1 1 1 1 1 1 

College Advisor 0 0 0 0 0 0 

Test Coordinator 1 1 1 1 1 1 

Classroom Teachers (Core 
Subjects) 25 25 25 25 25 25 

Classroom Teachers 
(Specials) 0 0 0 0 0 0 

Special Education Teachers 1 1 1 1 1 1 

ELL/TESOL Teachers 0 0 0 0 0 0 

Office 2 2 2 2 2 2 

School Operations Support 
Staff 0 0 0 0 0 0 

Total FTEs at High Schools 28 28 28 28 28 28 

Total Network FTEs 117 117 117 117 117 117 
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3) Describe the proposed organizational model for the campus and the school as a whole. 
a) American Preparatory Schools have successfully replicated and American Prep Schools 

(APS) currently manages 6 campuses utilizing the following management	 plan.		 
b) The Leadership	 Team at the school is comprised of the following individuals: 

i) School Principal, and On-Site Business Manager - Christie Olivieri (APA-LV Employee) 
ii) Global Business Manager - Charter Solutions, LLC	 -,	Contract 	with 	APA-LV Board	 
iii) Administrative Director - Rachelle Hulet - (APS Employee) 
iv) Assessment/Data Director - Wendy Swenson (APA-LV Employee) 
v) Academic Director - Lindsay	 Campbell (Upper Elementary	 - APS Employee) 
vi) Elementary Director - Christy Campbell (Lower Elementary - APS Employee) 
vii)Secondary	 Director - Nik Hulet (Grades 7-12	 - APS Employee) 
viii) Human Resource Administrator - Meaghan Wheeler - (APA-LV Employee) 

c) The school’s “Core Business” is Academic Achievement and Character Development for each
student. Therefore, the management structure is	 created to ensure that the Academic Team
has the optimal opportunity to carry out	 their work. The School Principal, Business
Manager, and Administrative Director have as their primary objective the task of “clearing
the way” for the Academic Program to be implemented at	 maximum efficacy by the
Academic Director, with the assistance of the Elementary and Secondary Directors. 

d) The School Principal, Business Manager (BM), and Administrative Director work together
to manage and facilitate all non-academic functions of the school. Together they	 develop 
the budget and approve purchases. The Business Manager is responsible for fiscal policy	
development and	 implementation	 of GAAP	 and	 all other finance policies. The Principal, BM
and Administrative Director are jointly	 responsible for legal compliance with all rules and 
regulations	 that apply to the school. The Principal and Administrative Director	 sit on the
hiring committee with	 the Academic Director and	 Board	 Member (Chair of Hiring
Committee). 

e) On a daily basis, the Academic Director (AD) leads the instructional programs at the school.
The AD is the Instructional Leader, and this position	 requires a Nevada Administrative
Certificate or comparable experience. The AD develops curriculum in consultation with	
APS, implements the academic program school-wide, sits on the hiring committee, and is
the Lead Instructional Coach. The Elementary Director (ED)	 and Secondary Director (SD)	
oversee academic and	 administrative functions in their respective grade levels. 

f) At the school level, the organization of leadership and communication is clear and defined 
and led by	 the following	 three Directors: 
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Title Role/Responsibility Critical Skills/Experience 

School Principal - Oversee all non-academic Organization Leadership 
Christie Olivieri administrative functions of 

school Compliance Management 

Reports directly to
the APA-Las Vegas

Team with BM on	 finance and 
budget functions 

Public Relations 

Budget oversight 
Governing Board
(NAC 386.403). 

Supervision of school support
staff (secretarial) 

Establishment of policies and
procedures relating to non-
academic areas such as 
enrollment, registration,
attendance, carpool, weekly	
communication with parents,
state reporting, nutrition
programs, calendar
development, and	
implementation of	
administrative policies and
procedures. 

Legal and	 regulatory	 compliance 

Team Building 

Technology Skills (word processing,
spreadsheets, PowerPoint
presentations) 

Preferred	 Qualifications/Experience: 

Youth Leadership	 and mentoring 

Public Speaking 

Understanding of development of
laws/rules and interest in being
involved in legislative
process/advocacy 

Business Manager – Oversees all financial and CPA preferred 
Lincoln Fillmore 
Contracted	 by APA-
LV Board 

accounting	 functions of the
school 

Oversees all operations sectors
of the school: custodial,

BS in finance or accounting or
related 

Organization Leadership 

Reports directly to
the Governing Board. 

maintenance, carpool, safety, 
emergency	 management. 

Policy and	 procedure
development and	
implementation for all
finance/operations sectors 

Legal compliance with	 all state
laws and regulations governing 

Budget development 

GAAP compliance experience 

Audit management 

Academic Director – 
Lindsay	 Campbell 

Oversees the Academic Teacher license and/or
Administrative License in Nevada or 
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APS Employee Programs of the school. 

Supervises the Elementary	

other state 

Classroom teaching	 experience 

Reports directly to
Director and Secondary Director 

Direct Instruction training and
the Executive Supervises teaching	 staff at the experience 
Director of APS. school 

Manages Teacher licensing 

Teacher recruitment – sits	 on 
the hiring committee 

Student assessment and 
placement into instructional 
classes 

Curriculum development and	
implementation 

Communication regarding
academic issues with teachers 
and parents 

Organization of school schedule. 

Core Knowledge training and	
experience 

4) Describe the leadership team’s individual and collective qualifications for implementing 
the transition plan successfully, including capacity in areas such as: 
a) Facilities development; 
b) School leadership; 
c) School business operations and finance; 
d) Governance management and support to the Board; 
e) Logistics and transportation; 
f) Parent and	 community engagement both	 to	 maximize the number of students who	 

relocate to the new/combined facility and to	 backfill any vacancies that result. 

The Leadership	 team at APS has depth of experience with regard to facilities development. The
Sunset Campus is the 5th campus designed, built, and financed under their direction. The school 
leadership team has extensive experience in APA and general	 school	 management. Christie Olivieri,
Principal, has a decade of experience in	 operations and	 also has experience as a teacher in	 Nevada
schools. Lincoln Fillmore, Business	 Manager	 has	 over	 twenty charter schools under his financial
management. Lindsay Campbell, Academic Director, has been a teacher, a special educator and a 
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school administrator	 with eight years	 of experience in the American Prep model. Lincoln Fillmore 
provides advice and support to the Governing Board as	 part of his	 contract. The School Principal
has met with	 every family at the Oakey campus in	 person	 or in	 writing (paper and	 electronic) and	
has invited	 them to	 attend	 the Sunset Campus. 

5)	 What systems are in place in your leadership team structure to ensure redundancies in 
knowledge and	 skill?
a)	 Having the management company affiliation, we feel secure in our depth of leadership.

Thus far APS has provided us with excellent managers and training for our employees as we
work to develop our leadership pipeline. 

STUDENT RECRUITMENT AND ENROLLMENT 
Like all public schools, public charter schools must be open to	 any such child, regardless of that child’s 
race, gender, citizenship, or	 need for	 accommodations or	 special education services. Thus, recruitment 
and	 enrollment practices should	 demonstrate a	 commitment to providing all students equal 
opportunity to	 attend	 the school, and	 help	 schools avoid	 even the appearance of creating barriers to	 
entry	 for eligible	 students. 

1)	 As a new or expanded campus, the mandates of SB208 (2015 session) apply to any 
school which is	 seeking to relocate or consolidate facilities. Explain the plan for student 
recruitment and marketing for	 the new/consolidated campuses that will provide equal 
access to interested students and families, including how the school will comply with the 
requirements of SB208. Specifically, describe the plan for	 outreach to: families in 
poverty; academically low-achieving students; students with disabilities; and other youth 
at risk of academic failure. For schools which	 are giving one or more statutorily 
permissible admissions preferences pursuant to	 NRS 386.580	 or SB390	 (2015	 session), 
please indicate if you	 plan to	 focus your student recruitment efforts in specific 
communities	 or selected attendance areas. 
a) We meet all the mandates from SB208, including ensuring that we provide equal access to

interested students and families. We conduct traditional and non-traditional outreach using
internet, electronic, paper flyers to surrounding neighborhoods, and notifications in public
libraries regarding the opportunities available for enrollment	 at	 our school. All students 
attending	 the Oakey	 campus also	 are offered enrollment at the Sunset campus. After
enrolling all Oakey	 students and siblings, our seats have	 been filled, yet we	 anticipate	 we	
will experience some attrition throughout the school year and so	 we continuously	 recruit
students	 via social media, family communication, flyers, and public notifications. 

b)	 We conduct a strictly “blind” enrollment process, wherein we do not gather any information 
regarding income or	 disability prior	 to students	 enrolling online at the school. In this	 way, 
we can be certain at-risk or	 disabled students	 are not discriminated against in enrollment.
With regard to outreach to these communities, we have distributed	 paper flyers to	
neighborhoods, we place banners where the public can	 see, and	 we purchase billboard	
space so all community members	 can be made aware of the opportunity to enroll. We are
not giving admissions preference based	 on	 NRS 386.580	 or SB390. 
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2) Detail how the school’s programmatic, recruitment, and enrollment strategies are 
designed	 to	 recruit, enroll, and	 retain a student population that is representative of the 
zoned schools	 which prospective students	 would otherwise attend in the community. 
Schools	 which do not currently represent their communities	 based on the data identified 
above and are not serving an at-risk population are expected to add several of the 
following programmatic, recruitment, and enrollment strategies to merit approval: (1) 
participation in state-funded pre-K	 programs (including federal pre-K) for low-income 
students; (2) substituting online and social media marketing which advantages	 affluent 
and well-connected populations	 with a community-based, grassroots campaign which 
targets high need populations in the community, including aggressive door-to-door 
outreach	 and	 publishing marketing materials in	 each	 language which	 is spoken	 by more 
than 5 percent	 of families within each attendance zone; (3) an explicit	 commitment	 to 
serving a broad continuum of students with	 disabilities and the expansion	 of programs, 
including cluster programs or consortia, to meet the needs of	 a broad spectrum of	 
student needs; (4) a weighted lottery1 which provides additional opportunities for 
specific	 target	 populations to be admitted to the school in a manner consistent	 with state 
and federal law; and (5) other enrollment policies and strategies which have had a	 
demonstrated	 track	 record	 of success in dramatically increasing the diversity of student 
populations in a high achieving charter school to	 at least the poverty, disability, and	 ELL 
profile of the zoned	 school. 
a) APA-LV is committed	 to	 recruiting	 students that reflect the demographic profile of the

campuses surrounding the school zones. Our current campus	 enrollment reflects	 the
diversity of the surrounding communities. Strategies to	 accomplish	 this include grassroots
local	 community outreach opportunities through flyers to local	 Asian and Hispanic markets 
as well as to	 surrounding	 neighborhoods, billboards	 that all community members	 can see,
and parent information meetings at public libraries. Traditional recruitment includes
electronic marketing through email, Facebook, and our website, as well as sending flyers
home with	 all of our currently	 enrolled students. 

b) Please also see the information	 included	 in	 the table below, which	 is information	 pulled	
from the State Accountability Report Card that specifically shows the diverse population of	
our current school, attesting	 to	 the success of our recruitment strategies. 
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3) What is the enrollment calendar for both the first year of operation and subsequent 
years of operation? Please	 specify	 the	 dates on which the	 school will begin accepting	 
applications and how long the enrollment window will last prior to conducting a lottery. 
a) The enrollment calendar for the first year was for the 2014-15	 school year. We followed	
our charter application which	 specifies an enrollment window of May	 1-May 31. We then 
held	 a lottery and	 assigned	 numbers to	 all applicants. We offered seats according to the
lottery numbers assigned, providing sibling priority as students were placed in seats. We
continued to receive online applications, and when our waitlists were exhausted and we
had	 a seat available we pulled	 the student applications for the grade with	 the opening, held	
a	 lottery, assigned numbers and enrolled students based upon their number. 

b) The enrollment calendar for the following 2 years has been	 similar. We accept applications
on an ongoing	 basis online. We feel this is more fair than an enrollment “window”. Strict 
enrollment windows unfairly	 disadvantage	 students of at-risk, minority and low-income 
families as they may not have consistent access to the enrollment process online.
Therefore we accept applications at any time into our website. Parents of kinder students
for the following school	 year can begin enrolling January 1st of	 the year they hope to enroll	
their student. When we have an open seat	 and we have exhausted all numbered applicants
(those	 applications that have	 been in a lottery), we	 pull all applications for students in the	 
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grade where there is an opening	 and lottery	 them and assign them a	 number. We fill the
vacancy	 from that numbered list. 

4) What enrollment targets will you set and who will be responsible for monitoring 
progress towards these targets? What is your target re-enrollment rate	 for each year? 
How did you come to this determination? What are the minimum, planned, and 
maximum	 projected enrollment at each grade	 level? Outline	 specific targets in the	 table	 
below. 
a) The enrollment target is based upon	 our annual budget. Our re-enrollment rate	 target is

80%. Our school model is very rigorous and	 unique and	 we are not alarmed	 if students or 
families determine it is not their first choice after experiencing it for a period of	 time.
Because we have extensive waiting lists, we are not in danger of failing to fill our seats and
meet our financial obligations. We work hard to provide prospective parents with all the
information they need to make an informed choice, but sometimes it is difficult for families
to really know what	 APA is like until they try it, and sometimes they find it	 is not	 a good fit	
for their child. This results in a higher than may be expected student	 turnover rate. Each
family is asked to complete an exit interview and form and participate in an interview with
an administrator when they	 withdraw their student. These reports are available for review
by the governing board.		We 	discuss 	withdrawals 	monthly 	to 	ascertain 	if 	there 	are 	any 
trends that	 we need to address at	 the school level. 

5) What systems will you put in place to ensure that staff members are knowledgeable 
about all legal enrollment requirements pertaining to special populations and	 the 
servicing of particular populations	 of students	 and can answer parent inquiries	 in a 
manner consistent with the letter and spirit of state and federal law?
a) We conduct ongoing trainings with all enrollment staff, and we meet weekly	 to	 oversee	 the	

process. We keep	 the lines of communication	 open	 between	 administration	 and all staff so
that	 if a question or concern arises then it	 can be addressed quickly and accurately. 

b) Our staff manual includes information regarding the illegality of inquiring	 about students or 
prospective students’ immigration	 status and that we are an open enrollment school. 

6) Describe the student recruitment plan once your school has opened. In what ways will it 
be different than your pre-opening year, in	 terms of the strategies, activities, events, 
persons responsible and	 milestones? How will the school backfill vacancies in existing 
grades?
a) This will be our 3rd year of operation	 so our current recruitment plan	 is in	 place and

ongoing. Strategies that have been effective	 in attracting students to our school include	
flyers to the surrounding communities, public notices, internet marketing through social	
media, and purchase of billboard space. We have implemented all these strategies to ensure
penetration	 into our community	 and	 to	 increase the diversity	 at American Prep. 

b) These strategies differ from our pre-opening	 year because our families can help recruit in
their neighborhoods and we have relationships developed with local asian and latino 
markets and they are happy	 to	 advertise our school. 

c) We find it important to continue student recruitment and build our wait lists, but we are
careful to not expend public	 dollars on marketing campaigns just to build those wait lists.
We feel this is not a proper use of taxpayer funds that	 should be in the classroom. 
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7) Complete the following tables for the new campus in	 2017-18	 (If campus will 
relocate/consolidate in 2016-17, please adjust the tables accordingly) 
a) Minimum	 Enrollment 

Grade 
Level 

Number of Students 
2016-
17 

2017-
18 

2018-
19 

2019-
20 

2020-
21 

2021-
22 

Pre-K 0 0 0 0 0 0 
K 98 98 75 75 75 100 
1 160 93 90 75 75 75 
2 160 155 90 90 75 75 
3 160 155 90 90 90 75 
4 128 155 150 90 90 90 
5 192 124 150 150 140 90 
6 160 155 150 150 140 140 
7 128 124 124 120 145 120 
8 96 124 124 120 120 140 
9 64 93 124 120 145 150 
10 64 62 124 120 145 150 
11 32 62 93 120 120 150 
12 0 33 62 90 90 124 
Total 1442 1433 1446 1440 1445 1469 

b) Planned	 Enrollment
 

Grade 
Level 

Number of Students 
2016-
17 

2017-
18 

2018-
19 

2019-
20 

2020-
21 

2021-
22 

Pre-K 0 0 0 0 0 0 
K 100 100 75 75 75 100 
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1 160 93 93 75 75 75 
2 160 155 93 93 75 75 
3 160 155 93 93 90 75 
4 128 155 155 93 90 90 
5 192 124 155 150 140 90 
6 160 155 155 150 140 140 
7 128 124 124 150 140 120 
8 96 124 124 124 120 140 
9 64 93 124 124 150 150 
10 64 62 124 124 150 150 
11 34 62 93 124 124 150 
12 0 33 66 93 99 124 
Total 1446 1435 1474 1468 1468 1469 

c) Maximum	 Enrollment (Note: Enrolling more than 10 percent of the planned enrollment
described	 in	 subsection	 b will necessitate a charter amendment) 

Grade 
Level 

Number of Students 
2016-
17 

2017-
18 

2018-
19 

2019-
20 

2020-
21 

2021-
22 

Pre-K 0 0 0 0 0 0 
K 100 100 75 75 75 100 
1 165 99 96 75 75 75 
2 165 160 96 93 93 75 
3 165 160 96 93 93 93 
4 130 160 160 93 93 93 
5 198 124 155 155 155 93 
6 165 160 155 155 155 155 
7 132 124 124 155 124 155 
8 99 124 124 124 124 130 
9 66 99 124 124 124 130 
10 66 66 124 124 124 130 
11 33 66 93 124 124 130 
12 0 33 62 93 124 124 
Total 1484 1475 1484 1483 1483 1483 

8)	 Describe the rationale for the number of students and grade levels served in year one of 
the relocated or consolidated campus and the basis for the growth plan illustrated above. 
Note: particular weight will be given to rationales which prioritize academic	 
achievement over financial returns. 
a)	 The rationale for the number of students and grade levels is based on	 our facility and

budget. The growth plan	 for following years is based on	 the previous year’s enrollment, 
classroom availability, and projected attrition. This is merely a projection	 of what our 
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enrollment per grade	 is. Adjustments and changes will be	 made	 as directed by	 re-enrolling
students, siblings	 of currently enrolled students	 and any new staff children that will enroll.
We are also under certain constraints for secondary	 enrollment based on our staffing,
scheduling options	 and room availability, which is	 determined by our	 elementary numbers.
We have been	 and	 will continue to be very thoughtful and proactive year to	 year in 
determining the number of classes per grade we will offer, to	 assure that	 all capital 
expenses associated with grade-specific materials	 will get sufficient use to	 justify	 their 
expense. The continued academic success of our students is foremost in our	 planning and 
operations. 

BOARD	 GOVERNANCE 
1) Explain	 the governance philosophy that will guide the board, including the nature and 

extent of involvement of key	 stakeholder groups in making	 decisions which impact 
students	 and families. 
a) The board’s	 governance philosophy is	 that the Board is	 responsible for	 oversight over	 all

aspects of the school. The Governing	 Board holds regular meetings that are publicized to	
parents in	 weekly newsletters. Parents are invited to attend and address the board at any	 
meeting. Parents are also invited to communicate needs at any time with the board
through the parent	 advocate who is serving on the board. The parent	 advocate’s email 
address is published in the Parent-Student Handbook, and also	 is published in the weekly 
school newsletters	 periodically throughout the school year. 

2) Describe the board’s ethical standards and procedures for identifying and addressing 
conflicts	 of interest. Will the board be making any changes	 to its	 Bylaws, Code of Ethics, 
and Conflict of	 Interest policy in light of	 the relocation/consolidation or new statutory or 
regulatory requirements, including SB509? 
a) Applicants wishing to become a member of the board must provide a resume and disclose

any	 connection to	 the school and its EMO. In addition, the members of the board provide an 
annual conflict of interest statement, see below.	 A	 Code of Ethics reflecting all current
requirements, has	 been adopted by the governing board. The Bylaws	 have also been
updated and approved by the board. As of today, we are in full compliance with all
regulation and requirements	 including NAC 386.345. 
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3) Identify any existing, proposed, or contemplated relationships that could pose actual	 or 
perceived	 conflicts if the relocation/consolidation request is approved, including but not 
limited to any connections with landlords, developers, vendors, or others which will 
receive compensation or	 other	 consideration directly or	 indirectly from the school. This 
includes any relationship within the third degree of	 consanguinity or affinity between a 
board	 member or school employee and	 any party who	 is doing, or plans to do, business 
with the charter school (whether as an individual or as a director, officer, employee or 
agent of an entity). If so, indicate and describe the precise nature of your relationship 
and the nature of the business that such person or entity is	 transacting or will be 
transacting with the school. Discuss specific steps that	 the board will take to avoid any 
actual conflicts and to mitigate perceived conflicts, including the new requirements of a	 
Code of Ethics in	 SB509	 and	 the nepotism regulations applicable to	 charter schools. 
a) We do not know of any existing, nor do we expect any actual or perceived conflicts

regarding the relocation. 

4) Describe any advisory bodies or councils to be formed to inform the board of 
stakeholder input regarding the relocation or consolidation, including	 the	 roles and 
duties of those bodies. Describe the planned	 composition; the strategy for achieving that 
composition; the role of parents, students, and teachers	 (if applicable); and the reporting 
structure as	 it relates	 to the school’s	 governing body and leadership. 
a) No advisory bodies or councils are necessary regarding the relocation as the board member

are managing	 this process directly. 

5) Explain	 the process that the school will follow should a	 parent or student have an 
objection	 to	 a governing board	 policy or decision, administrative procedure, or practice 
at the school related to the relocation or consolidation. 
a) Parents or students that have an	 objection	 to any of the above were instructed	 to bring their

concern to anyone at the school, who would assist them in bringing it to the person most
able to	 address it. This could be a	 school administrator or a	 governing	 board member. 

b) The board of directors met in	 February of 2016, in	 regards to the Oakey campus. Notice
was sent home in our newsletter by email, posted to our facebook	 page and website, a paper 
copy was also sent home to every family by way of the Family Communication Envelope.
There was a large turnout of families at the board meeting and all who attended were able
to speak during the public comment	 section at	 both the beginning and the end of the
meeting. All qualified students were offered enrollment for the 2016/17 school	 year at the 
Sunset Campus. 

c) Attached are the Meeting Minutes for the 2/10/16 Board Meeting, Public Comment Sign In
Sheet, as well as the Lease Resolution which was voted on at the 2/10/16 meeting. See 
Attachment A 

SERVICES 
1)	 Provide a description	 of how the school leadership	 team will support operational 

execution. Please	 provide	 narrative	 or evidence	 that illustrates the	 staffing	 model, 
performance metrics, and	 the school’s plan for supporting all operational needs of the 
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school, including but not limited	 to	 those listed	 below. In	 this space and	 in	 the finances 
section, demonstrate how you will fund the provision of these services.
a) Transportation: Describe your plans for providing student transportation. If the 

school will not provide transportation, please identify how the school will ensure that 
this does serve as a barrier to enrollment	 or ongoing attendance for students whose 
parents may have selected	 the former campus due to	 transportation accessibility.
i)	 APA	 does not provide transportation. We provide support to	 families through	

facilitating carpool	 plans and connecting families who live near each other so they can
make carpool arrangements. If a student’s IEP requires transportation, we would fulfill 
the requirements of the IEP. 

b)	 Food Service: Outline your plans for providing food service at the relocated or 
consolidated campus, including whether and how you will be your own school food 
authority or will contract with another provider. If the school will not provide food 
service, please identify how the school will ensure that this	 does	 serve as	 a barrier to 
enrollment or ongoing	 attendance.
i)	 APA-LV does not currently	 provide food	 services. There are several reasons why	 we do	

not currently provide food	 services, including our desire to focus on	 our “core activity”
which is academic achievement, especially in our early years. We also feel that with the
countless food sensitivities, preferences, and allergies that students have, it is a viable
alternative to	 have parents provide their childrens’ food. We are not opposed to
providing food services, and will continue to explore the possibility, but at this time we
have not included	 food	 services as part of our school services. Parents are notified	
when they apply for enrollment that our school	 provides no food services. 

c)	 Facilities maintenance (including janitorial and landscape maintenance) for the 
new/consolidated facility.
i)	 Janitorial	 and landscape maintenance will	 continue as is presently constituted. We have 

an on-site	 Operations Director, Ron Banks, who manages our contracts and our facility	
maintenance team. 

d)	 Safety	 and security	 (include	 any	 plans for onsite	 security	 personnel) for the	
 
new/consolidated facility.

i)	 Visitors are required to check in	 at the main	 office. All	 doors remain locked at all	 times,

with the exception of the main entrance. The school is also equipped with a
comprehensive video and audio surveillance system. 

FACILITIES 
1) Describe the school’s capacity and experience in facilities acquisition and development, 

including managing build-out and/or renovations, as applicable. Provide a description	 
and analysis of any construction or development delays which have impacted a	 school or 
campus	 calendar and schedule in the past and a discussion of any organizational or 
operational adjustments that have been	 made to	 prevent recurrence in	 the future.
a) The school itself has no experience in	 new facility development, and will rely heavily on	 the

management company’s experience in the new facility development. The management 
company has over a decade’s worth of experience in facilities acquisition and development. 
They have built-out and	 renovated	 two	 campuses in two	 states, and	 have overseen total
construction of four additional campuses in Utah and Nevada. All of their previous 
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campuses have opened on-schedule and on budget. Although the school’s	 governing board
does not have much	 experience in	 new facility development, the school has had	 2	 years of
experience	 in leasing their current facility, including adding portable units to the landlord’s 
property to accommodate the needs of our school. The school has not had any construction	
or development delays in the past. The school has hired	 competent operations personnel
that	 have significant	 operations and construction experience to manage the oversight of the 
construction of the new campus. 

2) Detail the school’s plan for the future of the facility which it is vacating, identifying all 
tasks, activities, and costs related to vacating the facility, including moving expenses,	 
lease termination, subletting, or sale of	 the facility. Describe contingency plans in the 
event that any	 sublease	 or other critical path assumption falls through.
a) The facility is not owned by the school The lease agreement was a 2-year term. We	 will

ensure	 that when vacated, the	 property	 will be	 left in excellent condition according to all
requirements	 of the lease. 

3) Identify the entity responsible for acquiring and maintaining school	 facilities and 
describe that entity's relationship	 to	 both the school and any management organization. 
If	 costs related to the facility will	 be borne by the proposed school's education 
management organization or a related party such as a foundation, it should identify the 
level	 of	 capital	 support the organization (or related party) is willing to provide to the 
school. 
a) The governing board of APA - Las Vegas is responsible for acquiring	 and	 maintaining	 the

school facilities	 and they accomplish this	 via management agreement with APS. 

4) If	 a proposed facility has been identified and requires no construction or renovation 
prior to	 the commencement of instruction, please provide:
a) The physical address of the facility and supporting documentation verifying the 

location, including the Assessor’s Parcel	 Number and a copy of	 the Assessor’s	 Parcel 
Map for the proposed facility as Attachment 4 

b) A	 copy of the proposed purchase and sale agreement or a copy of the proposed lease 
or rental agreement as Attachment 5 

c) A	 copy of the floor plan of the facility, including a notation of the size of the facility 
which is set forth in square feet as Attachment 6 

d) The name, address, and full contact information of the current owner of the facility 
and any proposed landlord and a	 disclosure of any relationship between the current 
owner or landlord	 and the school, including but	 not	 limited to any relative of a board 
member or employee within the third degree of consanguinity or affinity and any 
familial	 or business connection with an educational	 management organization, 
foundation, or other entity which does business with or is otherwise affiliated	 with 
the school as Attachment	 7 

e) A	 copy of the Certificate of Occupancy at Attachment 8 
f) Documentation demonstrating that the proposed facility meets all applicable 

building codes, codes for the prevention of fire, and codes pertaining to safety, health 
and sanitation as Attachment 9 
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g)	 Documentation demonstrating the governing Body has communicated with the 
Division of Industrial Relations of the Department of Business and Industry regarding 
compliance with the federal Occupational Safety	 and Health Act (OSHA) in 
compliance with NAC 386.3265 as	 Attachment 10 

Please see response and	 attachments in	 section	 5	 below. 

5) If	 a proposed facility has not been identified or the proposed facility requires any 
construction or renovation prior	 to occupancy by the full student body, please provide: 
a) Either a	 discussion	 of the desired community of location	 and the rationale for 

selecting that community AND an assurance that the school will submit the 
documentation required	 in 1(a) for review and approval	 prior to acquisition of	 any 
facility in compliance with NAC 386.3265 as Attachment 4 OR the physical	 address of	 
the proposed facility which requires construction or renovation and supporting 
documentation verifying the location, including the Assessor’s	 Parcel Number and a 
copy of the Assessor’s	 Parcel Map for the proposed facility as	 Attachment 4 
i) The Physical address of the proposed facility consolidation	 is 8377 West Patrick Lane,

Las Vegas, NV 89113 
b) Either a	 narrative explaining the rationale for the budgeted cost	 of acquisition of an 

owned	 or leased	 facility AND an assurance that the school will submit such 
documentation for review and	 approval prior to	 acquisition of any facility in 
compliance with NAC 386.3265 as	 Attachment 5 OR, if a facility has been identified 
which requires construction or renovation, a copy of the proposed purchase and sale 
agreement or a	 copy of the proposed lease or rental agreement as Attachment 5 
i) The facility and supporting budget was approved by the SPCSA, along with	 the

expansion. The	 expansion is complete, we	 have	 a C of O and the	 transition is complete.
The lease was approved according to state law and rule, submitted in	 December of
2014.		See 	lease 	as 	Attachment 	5. 

ii) APA-LV leases the facility	 from APS. APS	 leases the facility	 from the owner, DHCO. The
only	 way	 DHCO was willing	 to	 build	 the building	 and	 provide financing	 was to	 lease to	
APS, due to the fact that APS has good credit history as well as a	 stellar financial 
reputation. The Governing Body has	 reviewed the lease in detail and confirms	 that it is	 
a	 pass-through lease, with zero markup. If the school ends their relationship with the
EMO, APS, the Governing Body would need to enter into negotiations about continuing 
the lease or possible purchase, if that	 was an option at	 that	 time. The DHCO-APS lease is 
also	 attached at the end of Attachment 5. 

c) Either a	 discussion	 of the general specifications to be utilized during the facility 
search, including approximate square footage AND an assurance that the school will 
submit such documentation for review and approval prior to acquisition of any 
facility in compliance with NAC 386.3265 as Attachment 6 OR, if	 a facility location has 
been identified	 but requires construction or renovation, a copy of the proposed floor 
plan of the facility, including a notation of the size of the facility which is set forth in 
square feet AND an assurance that the school will submit final documentation in 
compliance with NAC 386.3265 as	 Attachment	 6 
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i)	 The premises leased consist of approximately 6.45 acres of land and approximately
116,476	 square feet of Charter School space. The school is not acquiring the facility at
this time and will only be leasing the facility. 

d)	 Either a	 description	 of the process and resources the school will use to identify a 
facility AND an assurance that the school will submit such information for review and 
approval prior to acquisition of any facility in compliance with NAC 386.3265 as 
Attachment 7 OR, If a facility	 has been identified but requires construction or 
renovation, the name, address, and full contact information of the current owner	 of 
the facility and any proposed landlord and a disclosure of any relationship between 
the current	 owner or landlord and the	 school, including	 but not limited to any	 
relative of a board member	 or	 employee within the third degree of consanguinity or	 
affinity and any connection with an educational management organization, 
foundation, or other entity which does business with or is	 otherwise affiliated with 
the school as Attachment	 7 
i) The facility was approved in	 our original application, along with the expansion	 which

would take place in year 2. We are beginning year 3; the expansion is complete, we
have a C	 of O and	 the transition	 is complete. 

e)	 A	 detailed construction project plan and timeline, including a Gannt chart, identifying 
all facility development activities necessary to obtain a	 full certificate of occupancy 
prior to	 the first day of school AND documentation of the inspection and approval 
processes and	 timelines for the state, municipal, or county agencies which will issue 
the Certificate of Occupancy, including a discussion of whether such agencies issue 
temporary or conditional approvals and a copy of the standard form documentation 
that	 the sponsor can consult	 in such circumstances to confirm compliance with NAC 
386.3265	 as Attachment 8 
i) Please see attachment 8	 for Certificate of Occupancy.	.	The C 	of 	Os that	 are attached 

represent the entire facility. One was	 issued for	 89,575 sq ft and the other	 for	 the
remaining 26,800 sq ft. totaling 116,375 sq ft. 

f)	 A	 detailed construction project plan and timeline, including a Gannt chart, identifying 
all facility development activities necessary	 to obtain all such code	 approvals prior to 
the first	 day of school AND documentation of the inspection and	 approval processes 
and timelines for the state, municipal, or county agencies which will conduct all code 
inspections, including a discussion of	 whether such agencies issue temporary or 
conditional approvals	 and a copy of the standard form documentation that the 
sponsor can consult in such circumstances	 to confirm compliance with NAC 386.3265 
as Attachment 9 
i) This is not applicable as construction	 has been	 completed. 

g)	 Documentation demonstrating the governing Body has communicated with the 
Division of Industrial Relations of the Department of Business and Industry regarding 
compliance with the federal Occupational Safety and	 Health Act (OSHA) in 
compliance with NAC 386.3265 as	 Attachment 10 
i) See	 Attachment 10. We have completed all inspections. 

6)	 For schools which	 are seeking to	 occupy multiple facilities over several years, please list 
the number of facilities you project	 operating in each of the next six years and	 identify all 
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potential target jurisdictions at the county and	 municipal levels, including any
 
unincorporated	 areas.
 
a) Describe the strategy and process for identifying and securing multiple facilities,
 

including any brokers or consultants you are employing to	 navigate the real estate 
market, plans for renovations, timelines, bond or third party financing, etc. 

b)	 Charter school facilities must comply with	 health	 and	 safety requirements and	 all 
other mandates prescribed	 in statute and	 regulation. In addition, charter schools 
must be prepared to follow applicable county and municipal review procedures 
which vary significantly between jurisdictions. Schools are expected demonstrate 
that	 they have thoroughly researched the different local requirements and adjust 
their permitting, construction, and inspection timelines accordingly. Discuss the 
research and planning that has occurred to date for	 each of the targeted jurisdictions, 
including both municipalities and unincorporated	 areas. Provide documentation of 
the current	 inspection and approval processes and timelines for the state, municipal, 
or county agencies within	 your proposed	 jurisdictions which	 will issue each	 
Certificate of Occupancy, including a discussion	 of whether such	 agencies issue 
temporary or conditional approvals and a copy of the standard form documentation 
that	 the sponsor can consult	 in such circumstances to confirm compliance with NAC 
386.3265	 as part of Attachment 8. Provide documentation of building, fire, safety, 
health	 and sanitation	 code compliance inspection	 and approval processes and 
timelines for the state, municipal, or county agencies which will conduct	 all such code 
inspections within your proposed jurisdictions, including a discussion of	 whether 
such agencies	 issue temporary or conditional approvals	 and a copy of the standard 
form documentation that the sponsor can consult in such circumstances to confirm 
compliance with NAC 386.3265 as	 part of Attachment 9. 

This section	 is not applicable to this application as we do not plan on occupying multiple facilities 
over several years 
.		 
7) Please include the organization’s plans to	 finance these facilities, including: 

a) Total project cost for each facility 
b) Financing and financing assumptions 
c) Total facility costs that the financial model can	 handle – debt service +	 lease +	 

maintenance + utilities + etc. for each facility and for the network as a whole 

This section	 is not applicable to this application	 as we do not plan	 on	 occupying multiple facilities 
over several years. 

ONGOING OPERATIONS 
8)	 SPCSA schools coordinate	 emergency	 management with local authorities. Explain your 

process to	 create and	 maintain the school’s Emergency Management Plan required	 by the 
State	 of Nevada. Include	 the	 types of security personnel, technology, equipment, and 
policies that the school will employ. Who	 will be primarily responsible for this plan? 
Does the school anticipate contracting with the local school district for school police 
services	 at the new/consolidated facility? How will	 the school	 communicate with and 
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coordinate with lead law enforcement agencies	 and other public	 safety agencies	 at the 
new/consolidated facility? 
a) We currently have an Emergency Management Plan in place that has been submitted to the

SPCSA,	the 	DOE 	as 	well 	as 	the 	Department 	of 	Emergency 	Management.		We 	have 	created 	an 
Emergency Response Committee and a Safety Committee who annually review and update
our plan as needed. We also	 work closely	 with	 the Clark County	 Fire Department and	 with	
las Vegas Metro Police Department with any needs and/or concerns. Our school has
audio/video	 surveillance and automatic locking	 doors. The technology	 support for these
security measures	 is	 overseen by school employees. We contract our	 security monitoring
with a local security firm. Parents and visitors are notified that	 we conduct	 continuous
video	 surveillance	 with signs at all entrances, as part of our Emergency	 Response	 Plan. We	
do	 not anticipate contracting with	 the local school district for school police services. We 
have met with	 local police on	 several occasions, oriented	 them to	 our building, and	
developed	 relationships in	 the police department to	 ensure they know and	 understand	 our
needs. We have set up	 communication	 channels with	 law enforcement and fire safety	 
officials. 

9) Discuss the types of insurance coverage the school will secure as a result of the expanded 
scope of operation and the attendant risks, including a description of the levels	 of 
coverage. Types	 of insurance should include workers’ compensation, liability insurance 
for staff	 and students, indemnity, directors and officers, automobile, and any others 
required by Nevada law or	 regulation. As the minimum coverage required by Nevada 
law and regulation is intended as a baseline requirement for schools which operate	 at a 
significantly smaller scale, schools	 requesting an amendment are expected to research 
the levels of and types of insurance coverage typically required of and obtained by large 
schools	 and districts	 in this	 and other states, including but	 not	 limited to Arizona, 
California, Colorado, the District of Columbia, Massachusetts, and	 New York, and	 
crosswalk those levels	 of coverage with those the school intends	 to obtain to ensure that 
the governing body and network leadership is fully cognizant of	 the complexity of	 risk 
management in a large school context. 
a) Our consolidated facility has all required insurance coverage as required by the State and all

policies will remain	 intact through this transition. This includes liability insurance and
workers’ compensation for staff and students, indemnity, directors and officers, and	 any	 
others required	 by	 Nevada	 law or regulation. 
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FINANCIAL PLAN 

10) Provide a budget narrative including a detailed	 description	 of assumptions and	 revenue 
estimates, including	 but not limited to the	 basis for revenue	 projections, staffing	 levels, 
and costs. The narrative should specifically address the degree to which the school 
budget will rely on variable income (e.g., grants, donations, fundraising, etc.). There is no	 
page limit for the budget narrative in. Include the following: 
a) Per-Pupil Revenue: Use the figures provided in developing your budget assumptions. 

i) The secured revenue we expect from the State of Nevada as the basic support per pupil
amount per SB515 is: $5,573. The secured supplemental support per pupil, (this is the 
per pupil share of	 local taxes, etc.), from the district that we expect is:	 $992. The above 
revenue projections	 can be found on page 2 of the budget in Attachment #10. 

b) Anticipated Funding Sources: Indicate the amount and sources of funds, property or 
other resources	 expected to be available through banks, lending institutions, 
corporations, foundations, grants, etc. Note which are secured and which are 
anticipated, and include evidence of commitment for any funds on which the school’s 
core operation depends	 in a clearly identified component of	 Attachment 10. Please 
ensure	 that your narrative	 specifically	 references what page	 this evidence	 can be	 
found on in the attachment. 
i) We don’t anticipate funding sources outside of the State of Nevada distributed account. 

If we receive funding through foundations or grants above the State of Nevada funding,
it will be allocated to special programs and not included in our base budget. 

c) Anticipated Expenditures: Detail the personnel and operating costs assumptions that 
support the financial plan, including references to	 quotes received and the source of 
any data	 provided by existing charter school operators in Nevada	 or other states. 
i) We have budgeted for expenses as outlined in Attachment #11 on page 4. Personnel and

operating	 costs	 were estimated based on actual personnel employment at current
contract rates. Operating costs were estimated on a cost plus growth model. Lease costs
and educational management organization fees are in the budget at the contracted
rates. As	 a contingency, if anticipated	 revenues are not received	 or are lower than	
estimated, personnel costs will be	 cut by	 releasing staff, specifically	 the	
paraprofessional staff. 

d) Discuss in detail the school’s contingency plan to meet financial needs if anticipated 
revenues are not received	 or are lower than estimated. 
i) Our contingency plan includes regular meetings to work to ensure our enrollment will

support our	 budget. If revenues	 do not support the budget, the budget must be altered
to ensure solvency. This could include releasing staff members, eliminating non-core 
programs, and savings in	 expense categories. 

11)Submit a	 completed financial plan for the	 proposed new/consolidated campus as 
Attachment 11. The format of this is left to the applicant’s discretion but must be clear 
and sufficiently detailed to permit Authority staff, external reviewers, and the general 
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public to	 review of all elements of the school’s business plan and	 gauge alignment and	 
consistency with the academic	 program, operating plan, and budget narrative). 
a) Please see Attachment 11 

12)In the case of	 a multi-site school: submit, as	 Attachment 12, a detailed budget for the 
school at the network level. The format of this	 is	 left to the applicant’s	 discretion but 
must be clear and sufficiently detailed to permit Authority staff, external reviewers, and	 
the general public to review of all elements of the school’s business plan and gauge 
alignment and consistency with the academic program, operating plan, and budget 
narrative. 
a) This is not applicable as we do	 not have a multi-site school. 

13)Provide a six-year development plan that addresses the	 annual and cumulative	 
fundraising need at the network and school	 levels including a description of	 the staff	 
devoted	 to	 development. The plan should	 include a history of the school’s fundraising 
outcomes and	 identify funds that have already been	 committed	 toward	 fundraising goals. 
The plan should also identify the role of the members of the board, particularly as relates 
to give/get	 requirements, and should demonstrate	 alignment with the	 expectations for 
board	 members discussed	 elsewhere in the amendment request. If funds are raised	 at a 
partner organization level, describe the methodology to	 be used	 in allocating funds to	 
the school and the proposed campuses. If the school has	 not raised any funds	 to support 
its programming to date and the budget does not include any fundraising activity, please 
explain that this question is not applicable	 to your school. 
a) This is not applicable as we do not include any fundraising money into our budget. 
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NOTICE OF SPECIAL PUBLIC MEETING 
OF 

AMERICAN PREPARATORY ACADEMY 

The Governing Body of AMERICAN PREPARATORY ACADEMY will have a special meeting on 
Monday August 22nd at 9:30 am at 8377 West Patrick Lane, Las Vegas, NV 89113. Below is an agenda of 
all items scheduled to be considered. Unless otherwise stated, items may be taken out of the order presented 
on the agenda at the discretion of the chairperson. Reasonable efforts will be made to accommodate 
physically handicapped persons desiring to attend the meeting. Please contact APA’s Office at (702) 266-
7889 in advance so arrangements can be made.  Public comment may be limited to three minutes per 
person at the discretion of the chairperson. 

1. Call to order 

2. Pledge of Allegiance/Roll Call 

3. Approval of minutes from 8-10-2016 board meeting 

4. Public Comments and Discussion - Members of the public are invited to comment on any 
items on the agenda below. No action will be taken on any items during the public comment 
period, but may be taken at the appropriate point in the agenda 

5. Discussion and possible action: SPCSA charter amendment application 

6. Discussion and possible action: Review and ratification of staffing subcommittee 
recommendations 

7. Board Comments- Discussion 

8. Public Comments- Discussion 

9. Adjournment 

This notice and agenda has been posted on APALV’s website and on or before 9am on the third working 
day before the meeting at the following locations: 

1. Spring Valley Library 4280 South Jones Blvd, Las Vegas, NV 89103 
2. West Charleston Library 6301 W Charleston Blvd, Las Vegas, NV 891463. 
3. Sahara West Library 9600 W Sahara Ave, Las Vegas, NV 89117 
* In Accordance with Section 241.020(2)(c)(2) of the Nevada Revised Statutes, all of the agenda items are 
subject to action and disposition by the governing board, unless the agenda item specifically indicates 
otherwise. To promote efficiency and as an accommodation to the parties involved, agenda items may be 
taken out of order. 
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Attachment 3
)

Governing	Board	Meeting	Minutes
American	Preparatory	 – Las	 Vegas 
August	22nd,	2016 

Attendance:		 
Board	Members:		Lee	Iglody,	Jon	Gardner,	Paris	Bayardo,	Rachel	Lillian,	Jennifer	
McLeod 
Public:		 
Staff:		Rachelle	Hulet,	Christie	Olivieri 

1.	 Welcome/Call	to	order	 – Lee	 Iglody 

2.	 Pledge	of	Allegiance/Roll	Call 

3.	 Approval	of	Minutes	from	8-10-2016 

MOTION:	 To	 approve	 the	 minutes	 from	 the	 8-10-2016	 Governing	 Board	 
meeting: 

Moved: 	Rachel	Lillian
 
Second:		Paris	Bayardo

Status:		Approved	
 

4.	 Public	 Comments	 and	 Discussion-Members	 of	 the	 public	 are	 invited	 to	
comment	 on	 any	 items	 on	 the	 agenda	 below.	 No	 action	 will	 be	 taken	 on	 any	
items	 during	 the	 public	 comment	 period,	 but	 may	 be	 taken	 at	 the	 appropriate	
point	in	the	agenda. 

5.	 Discussion and	 possible	 action:	 SPCSA	 charter	 amendment	 application-We 
talked	 about	 this	 back	 in	 March.	 We	 are	 performing	 as	 discussed.	 We	 need	 to	
submit	 an	 application	 because	 we	 combined	 both	 campuses	 to	 one.	 To	 be	 in	
compliance	we	need	to	submit	this	application.	 

MOTION: Move	 to	 approve	 the	 amendment	 application	 and	 the	 cover	 letter	 
attached to 	it 

Moved: 	Lee 	Iglody

Second:	Jon	Gardner
 
Status:	Approved
 

6.	 Discussion and	 possible	 action:	 Review and	 ratification of	 staffing 
subcommittee	recommendations 

MOTION: 	Move to 	approve all	staffing	recommendations	made 



	
	

	 	
	
	

 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	

	
 	 	 	

	
 	 	 	 	
	
	
 	 	 			

	
	 	 	 	 	 	

	
	
	

	 	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

Moved: 	Paris 	Bayardo

Second:	Lee	Iglody

Status: Approved
 

7.	 Board comments-Jon is looking into solar panels to see if it would make
sense	 for	 us	 to	 look into	 that.	 

8.	 Public comments-

9.	 Topics for next meeting: 

10. Motion to Adjourn: 

MOTION: Move to adjourn this meeting 

Moved: 	Lee 	Iglody

Second:	Jon	Gardner
 
Status: Approved
 



	
	
	
	
	
	
_________________________________________________________________________________________________ 

	 	Rachel Lillian,	Secretary	APA-LV 	Board 
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12892 S. Pony Express Road • Draper, Utah 84020 • T. 801.553.8500 • F. 801.576.9300 • 
www.americanprep.org 

The	owner	of	the	facility	that	APA	will	lease	is: 

DHCO Properties, LLC
Jon Cowley
jcowley@comre.com
Phone:	1	(801)	322-2000 
7858	 S.	 Pheasant Wood	 Drive 
Sandy,	Utah	84093 

The	current 	landlord	is: 

American	Preparatory	Schools,	Inc.
Carolyn Sharette
csharette@apamail.org
Phone:	1	(801)	808-3933 
12894	 S.	 Pony	 Express	 Rd.
Draper, UT	 84020 

Disclosure	 of	 affiliations: 

DHCO	has	financed	American	Preparatory	schools	in	Utah	in	the	past	and	a	good	
relationship	exists	between	American	Preparatory	Schools	 (the	management	company)	
and	DHCO.	DHCO	mentioned	after	agreeing	to	construct	the	Sunset	campus	that	they	
“pledged	not	to	finance	another	charter	school,	unless	it	was	with	an	American	Preparatory	
Academy.”	

No	member	of	DHCO	has	any	relationship	of	consanguinity	 or	affinity	 with American	 
Preparatory	Schools,	Inc.	(APS),	or	American	Preparatory	Academy – LV.	The	only	
relationship	that	exists	between	DHCO	and	APS	is	past	financings.

The	owner	of	APS	(Carolyn	Sharette)	has	employees	at	American	Preparatory	
Academy	 – LV	 that DO have	 a relationship	of	consanguinity,	namely: 

Rachelle	Hulet	(niece	to	Carolyn	Sharette)
Lindsay	Campbell	(niece	to	Carolyn	Sharette)
Christy	Campbell	(niece	to	Carolyn	Sharette) 

All	3	of	these	employees	work	on	site	at	American	Preparatory	Academy	 – LV;	 however,	
they	are	all	employees	of	the	management	company	and	not	of	APA-LV. 

No	member	of	the	APA-LV governing	board	or	APA-LV employee	has	any	
relationship	of	consanguinity	or	affinity	to	the	landlord/management	company	(APS)	or	
DHCO (the	 owner	 of	 the	 building).	 
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ID Task Name Duration Start Finish 
1 APA Charter School (90,000 square feet) 1 day? Fri 1/1/16 Fri 1/1/16 
2 Obtain building permits/ PLANS 1 day? Fri 1/1/16 Fri 1/1/16 
3 Site Grading 1 day? Fri 1/1/16 Fri 1/1/16 
4 ONSITE SIDEWALKS AND FLAT WORK 1 day? Fri 1/1/16 Fri 1/1/16 
5 FINISH GRADE LANDSCAPE AREAS 1 day? Fri 1/1/16 Fri 1/1/16 
6 LANDSCAPING 1 day? Fri 1/1/16 Fri 1/1/16 
7 AREA A 1ST FLOOR GRID A TO I 73 days? Tue 2/16/16 Thu 5/26/16 
11 INSTALL PLUMBING IN 2ND FLOOR SLAB 1 day? Tue 2/16/16 Tue 2/16/16 
14 FRAMING 9 days Tue 2/16/16 Wed 3/2/16 
15 ROUGH HVAC 15 days Tue 2/16/16 Tue 3/15/16 
17 ROUGH ELECTRICAL IN WALLS 10 days Tue 2/16/16 Mon 3/7/16 
9 TIE REBAR 2ND FLOOR 4 days Fri 2/19/16 Wed 2/24/16 
10 POUR DELTA 5 STAIR FOOTING @ NORTH ENTRY 1 day Fri 2/19/16 Fri 2/19/16 
20 ROUGH ELECT ABOVE CEILING 15 days Fri 2/19/16 Wed 3/16/16 
8 STEEL ERECTION 2ND FLOOR 0 wks Mon 2/22/16 Mon 2/22/16 
12 INSTALL STAIRS AND BEAMS @ NORTH ENTRANCE 3 days Mon 2/22/16 Wed 2/24/16 
18 ROUGH PLUMBING 10 days Mon 2/22/16 Mon 3/7/16 
16 POUR SLAB 2ND FLOOR 1 day Thu 2/25/16 Thu 2/25/16 
13 INSTALL HM DOOR FRAMES 2 days Mon 2/29/16 Tue 3/1/16 
19 ROUGH FIRE SPRIKLER 8 days Wed 3/2/16 Fri 3/11/16 
41 PLYWOOD FOR LUNCH ROOM TABLES 2 days Thu 3/3/16 Fri 3/4/16 
23 DRYWALL, TAPE, TEXTURE 11 days Fri 3/4/16 Fri 3/18/16 
42 INSTALL STOREFRONT AND GLAZING 5 days Mon 3/7/16 Fri 3/11/16 
21 ROUGH WALL INSPECTIONS 0 days Mon 3/7/16 Mon 3/7/16 
22 INSULATION 2 days Tue 3/8/16 Wed 3/9/16 
25 INSTALL BEAD BOARD, CHAIR RAIL 5 days Wed 3/16/16 Tue 3/22/16 
24 PAINT 7 days Mon 3/21/16 Tue 3/29/16 
27 CERAMIC TILE @ RESTROOMS 15 days Mon 3/21/16 Fri 4/8/16 
26 INSTALL CEILING GRID 8 days Wed 3/30/16 Fri 4/8/16 
35 ARCHITECTURAL CASEWORK 4 days Wed 3/30/16 Mon 4/4/16 
36 FINISH PLUMBING @ CASEWORK 2 days Tue 4/5/16 Wed 4/6/16 
28 FIRE SPRINLER DROPS 3 days Wed 4/6/16 Fri 4/8/16 
32 INSTALL LIGHTS IN CEILING GRID 7 days Wed 4/6/16 Thu 4/14/16 
33 FINISH HVAC 5 days Wed 4/6/16 Tue 4/12/16 
29 FINISH PLUMBING @ RESTROOMS 5 days Mon 4/11/16 Fri 4/15/16 
30 INSTALL CEILING TILE 6 days Wed 4/13/16 Wed 4/20/16 
31 INSPECTION 0 days Thu 4/14/16 Thu 4/14/16 
34 CARPET/BASE CLASSROOMS 6 days Tue 4/19/16 Tue 4/26/16 
40 INSTALL RESTROOM ACCESSORIES 6 days Thu 4/28/16 Thu 5/5/16 

1/1 1/1 
1/1 1/1 
1/1 1/1 
1/1 1/1 
1/1 1/1 
1/1 1/1 

2/16 2/16 
2/16 3/2 
2/16 3/15 
2/16 3/7 

2/19 2/24 
2/19 2/19 
2/19 3/16 

2/22 
2/22 2/24 
2/22 3/7 

2/25 2/25 
2/29 3/1 

3/2 3/11 
3/3 3/4 
3/4 3/18 

3/7 3/11 
3/7 

3/8 3/9 
3/16 3/22 

3/21 3/29 
3/21 4/8 

3/30 4/8 
3/30 4/4 

4/5 4/6 
4/6 4/8 
4/6 4/14 
4/6 4/12 
4/11 4/15 
4/13 4/20 

4/14 
4/19 4/26 

4/28 5/5 

Dec Jan Feb Mar Apr May Jun 
1st Quarter 2nd Quarter 

Task 

Critical Task 

Milestone 

Summary 

Progress 

Deadline 

APA HIGH SCHOOL 

Page 1 

Project: Apa Preliminary Schedule 
Date: 1-9-16 



 
       

  
  

   
     

  
  

   
   

  
  
  

    
   

   
    

    
  
  
  

   
  

    
    

  
   

  
  

     
   
       

   
   

  
      

    
     

        
    

 

 

 

   
 

ID Task Name Duration Start Finish 
37 CARPET,BASE, RUBBER STAIR TRED @ HALLWAYS 6 days Fri 5/13/16 Fri 5/20/16 
38 INSTALL DOORS & HARDWARE 4 days Wed 5/18/16 Mon 5/23/16 
39 INSTALL VCT 6 days Thu 5/19/16 Thu 5/26/16 
43 2nd FLOOR 58 days Fri 2/26/16 Tue 5/17/16 
44 COMPLETE STEEL ERECTION @ ROOF 6 days Fri 2/26/16 Fri 3/4/16 
45 FRAMING 9 days Thu 3/3/16 Tue 3/15/16 
50 INSTALL HM DOOR FRAMES 2 days Thu 3/3/16 Fri 3/4/16 
70 ROOF CURBS 5 days Thu 3/3/16 Wed 3/9/16 
47 ROUGH ELECTRICAL IN WALLS 10 days Mon 3/7/16 Fri 3/18/16 
71 ROOFING 20 days Tue 3/8/16 Mon 4/4/16 
46 ROUGH HVAC 15 days Wed 3/9/16 Tue 3/29/16 
49 ROUGH PLUMBING 10 days Wed 3/9/16 Tue 3/22/16 
48 ROUGH ELECT ABOVE CEILING 15 days Fri 3/11/16 Thu 3/31/16 
53 INSTALL STOREFRONT AND GLAZING 5 days Mon 3/14/16 Fri 3/18/16 
51 ROUGH FIRE SPRIKLER 8 days Tue 3/15/16 Thu 3/24/16 
52 DRYWALL, TAPE, TEXTURE 11 days Mon 3/21/16 Mon 4/4/16 
54 ROUGH WALL INSPECTIONS 0 days Tue 3/22/16 Tue 3/22/16 
55 INSULATION 2 days Wed 3/23/16 Thu 3/24/16 
56 INSTALL BEAD BOARD, CHAIR RAIL 5 days Tue 3/29/16 Mon 4/4/16 
57 PAINT 7 days Fri 4/1/16 Mon 4/11/16 
72 SET RTU'S 3 days Tue 4/5/16 Thu 4/7/16 
59 INSTALL CEILING GRID 10 days Fri 4/8/16 Thu 4/21/16 
58 CERAMIC TILE @ RESTROOMS 15 days Mon 4/11/16 Fri 4/29/16 
61 FIRE SPRINLER DROPS 5 days Tue 4/19/16 Mon 4/25/16 
62 INSTALL LIGHTS IN CEILING GRID 5 days Tue 4/19/16 Mon 4/25/16 
63 FINISH HVAC 5 days Tue 4/19/16 Mon 4/25/16 
64 INSPECTION 0 days Mon 4/25/16 Mon 4/25/16 
65 INSTALL CEILING TILE 8 days Tue 4/26/16 Thu 5/5/16 
60 FINISH PLUMBING @ RESTROOMS 8 days Mon 5/2/16 Wed 5/11/16 
66 CARPET/BASE CLASSROOMS 6 days Tue 5/3/16 Tue 5/10/16 
67 CARPET,BASE, RUBBER STAIR TRED @ HALLWAYS 7 days Fri 5/6/16 Mon 5/16/16 
69 INSTALL RESTROOM ACCESSORIES 6 days Fri 5/6/16 Fri 5/13/16 
68 INSTALL DOORS AND HARWARE 4 days Thu 5/12/16 Tue 5/17/16 
73 CLOSEOUT 11 days Tue 5/17/16 Tue 5/31/16 
74 Complete ALL SUB Final Inspections 3 days Tue 5/17/16 Thu 5/19/16 
75 Final Building Inspections 2 days Thu 5/26/16 Tue 5/31/16 
76 Perform Fire Marshal's inspection 2 days Fri 5/27/16 Mon 5/30/16 
77 Complete punch list items from all inspections 2 days Fri 5/27/16 Mon 5/30/16 
78 Substantial completion date 0 days Tue 5/31/16 Tue 5/31/16 

5/13 5/20 
5/18 5/23 
5/19 5/26 

2/26 3/4 
3/3 3/15 
3/3 3/4 
3/3 3/9 

3/7 3/18 
3/8 4/4 
3/9 3/29 
3/9 3/22 
3/11 3/31 

3/14 3/18 
3/15 3/24 

3/21 4/4 
3/22 

3/23 3/24 
3/29 4/4 

4/1 4/11 
4/5 4/7 

4/8 4/21 
4/11 4/29 

4/19 4/25 
4/19 4/25 
4/19 4/25 

4/25 
4/26 5/5 

5/2 5/11 
5/3 5/10 

5/6 5/16 
5/6 5/13 

5/12 5/17 

5/17 5/19 
5/26 5/31 
5/27 5/30 
5/27 5/30 

5/31 

Dec Jan Feb Mar Apr May Jun 
1st Quarter 2nd Quarter 

Task 

Critical Task 

Milestone 

Summary 

Progress 

Deadline 

APA HIGH SCHOOL 

Page 2 

Project: Apa Preliminary Schedule 
Date: 1-9-16 
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Attachment 9

SOUTHERN NEVADA HEALTH DISTRICT Page 1 of 3
FIELD SCHOOL BUILDING PLAN REVIEW CHECKLIST 

280 SOUTH DECATUR BLVD • LAS VEGAS, NV • 89107 • 702-759-1110 (DIRECT) • 702-759-1000 (24 HOURS) 
FACILITY INFORMATION

 PERMIT # ESTABLISHMENT NAME 

AMERICAN PREPARATORY ACADEMY - PATRICK LANE 
SRTHFLL7W AMERICAN PREPARATORY ACADEMY K- 9 

ADDRESS

 8377 W PATRICK LN 
Las Vegas, NV 89146

 NEVADA CLEAN INDOOR AIR ACT: ¨ COMPLIANCE REQUIRED ¨  EXEMPT 

PHONE # EST. SQUARE FOOTAGE PRIMARY EHS

 () -

RISK CAT. P.E. CODE DISTIRCT LOCATION PERMIT STATUS 

CONTACT PERSON: 

C
U

R
R

EN
T

SE
R

VI
C

E EHS SERVICE DATE TIME IN TIME OUT DEMERITS FINAL GRADE TRAVEL MIN INSPECTION RESULT SEWER WATER 

EE7000653 PR Final Remodel Inspection 8/30/2016 11:40AM 11:55AM 100 C 0 MApproved - Follow Up: Plan Review M 

SPECIAL NOTES: 

In = In compliance OUT = Not In compliance COS = Corrected on-site during inspection N/O = Not observed N/A = Not applicable R = Repeat violation 

CLASSROOMS YES NO N/A
1 LAVS H/C/TEMP 110 degrees ■ □
 □
 
2 DURABLE ■ □
 □
 
3 CLEANABLE ■ □
 □
 
4 NON-ABSORBENT ■ □
 □
 
LIGHTING YES NO N/A
5 CLASS 30 F/C ■ □
 □
 
6 Art / Labs. 50 F/C ■ □
 □
 
7 OTHER 20 F/C ■ □
 □
 
8 FOUNT. 18# FR. LAV ■ □
 □
 
HVAC YES NO N/A
9 CHILLER BACKFLOW □ □
 ■
 

10 TOWER TREATMENT □ □
 ■
 
11 65 degrees - 85 degrees ■ □
 □
 
LABORATORIES/ART YES NO N/A
12 E/W & SHOWER STA. ■ □
 □
 
13 CHEM. RESISTENT ■ □
 □
 
14 SINK W/ H/C 110 degrees ■ □
 □
 
15 FUME HOOD ■ □
 □
 
16 SAFETY CABINETS ■ □
 □
 
17 GAS SHUT OFF ■ □
 □
 
18 GFCI CIRCUITS ■ □
 □
 
19 TILE FLOORS ■ □
 □
 
20 DW BACKFOW ■ □
 □
 
21 LOCKED STORAGE ■ □
 □
 
22 VENTED KILN HOOD ■ □
 □
 
VOCATIONAL YES NO N/A
23 SAFE STORAGE 

24 SINK W/ H/C 110 degrees 

25 SECURED EQUIPMENT 

26 SAFETY ZONES MARKED 

27 POSTED ZONES/ INSTR. 

28 E/W 

29 GAS CYLINDER SECURED 

□ □
 ■
 

□ □
 ■
 

□ □
 ■
 

□ □
 ■
 

□ □
 ■
 

□ □
 ■
 

□ □
 ■
 
HOME ECONOMICS YES NO N/A
30 DOMESTIC KITCH. OK □ □
 ■
 
31 VENTHOODS □ □
 ■
 
32 GFCI □ □
 ■
 
33 SINK W/ H/C 110 degrees □ □
 ■
 
34 H/C ALL SINKS 110 degrees □ □
 ■
 
HEALTH ROOM YES NO N/A

LOCKED CABINETS ■ □
 □
 35 



         
         
         
         
         

         
         
         

         
         
         
         
         
         
         

         
         
         
         
         
         

         
         
         
         
         
         
         
         
         

         
         
         
         
         
         
         
         
         
         
         
         
         
         
         

         
         
         

Facility Name:-FIELD SCHOOL BUILDING PLAN REVIEW CHECKLIST

 SRTHFLL7W 
Date: 
08/30/2016 

Page 2 of 3 

TILE/CLEANABLE36 ■ □ □ 
E/W37 ■ □ □ 
GFCI38 ■ □ □ 
NON-ABSORBENT39 ■ □ □ 
ISOLATED40 

CUSTODIAL 
■ □ 

YES NO N/A 
□ 

LOCKED ACCESS41 ■ □ □ 
BOILER BACKFLOW42 □ □ ■ 
MOPSINKS43 

PLAYGROUNDS (CPSC) 
■ □ 

YES NO N/A 
□ 

DRAINAGE44 □ □ ■ 
SURFACE MEDIA45 □ □ ■ 
MEDIA DEPTH46 □ □ ■ 
RESTRICT. HEIGHT 8#47 □ □ ■ 
APPROVED EQUIP.48 □ □ ■ 
ACCESS / COVER49 □ □ ■ 
FALL ZONES 6#50 

SNACK/STORE 
□ □ 

YES NO N/A 
■ 

NON-PHF SEALED51 □ □ ■ 
DOMESTIC OK52 □ □ ■ 
TILE (NO CARPET)53 □ □ ■ 
LIGHT COLOR54 □ □ ■ 
VERMIN PROOF55 □ □ ■ 
SHELVING56 

WATER SUPPLY/SEWAGE 
□ □ 

YES NO N/A 
■ 

APPROVED (WELL)57 ■ □ □ 
20 PSI58 ■ □ □ 
CROSS-CONNECTION CONTROL59 ■ □ □ 
ADEQUATE HOT DISTR60 ■ □ □ 
NON-POTABLE MARK.61 ■ □ □ 
BACKFLOW (OTHER)62 ■ □ □ 
NO LEAD63 ■ □ □ 
APPROVED SYSTEM64 ■ □ □ 
NO CHEMICAL TOILET65 

RESTROOMS/GYM (UPC GUIDES) 
■ □ 

YES NO N/A 
□ 

CLEANABLE/NONAB66 ■ □ □ 
250 FT. MAX CLASS67 ■ □ □ 
TP/SOAP DISP.68 ■ □ □ 
H/C/TEMP SINK 110 degrees69 ■ □ □ 
FAUCET 20 SECS.70 ■ □ □ 
TOWELS/DRYERS71 ■ □ □ 
FOUNT. @ PG/GYM72 ■ □ □ 
SHOWERS 110 degrees PER UPC73 ■ □ □ 
TILE / IMPERVIOUS74 ■ □ □ 
1 LAV / 2 WC75 ■ □ □ 
ES BOYS 1:3076 □ □ ■ 
ES GIRLS 1:2577 □ □ ■ 
MS/HS BOYS 1:4078 ■ □ □ 
MS/HS GIRLS 1:3079 ■ □ □ 
KG 15# TOILETS80 

WASTE 
□ □ 

YES NO N/A 
■ 

81 DUMPSTER AREA ■ □ □ 
82 CAN WASH AREA ■ □ □ 
83 OTHER: ■ □ □ 



                    

Facility Name:-FIELD SCHOOL BUILDING PLAN REVIEW CHECKLIST

 SRTHFLL7W 
Date: 
08/30/2016 

Page 3 of 3 

TEMPERATURE OBSERVATIONS 
No Temperature Observations 

VIOLATIONS, OBSERVATIONS AND CORRECTIVE ACTIONS
 Item No Observations & Corrective Actions

 Overall Inspection Comments: 
Remodel approved for operation. 
ron.banks@apavegas.org

 Received by (signature)  Received by (printed) EHS (signature) 

Ron Banks 

Operations Director John Cataline 

Your signature on this form: 1) Does not constitute agreement with its contents. You may discuss the contents of this report with the department by contacting the supervisor 
at the Environmental Health office indicated on page one of this report. Until such time as a decision is rendered by this department, the contents of this report shall remain 
in effect; and 2) Acknowledges that this inspection report will be distributed by either email, fax, or postal delivery (of your choosing) within 1 business day. 5104 



      

    
   
    

    

  
    
    

        
   
   
    
    
     
    

     
     

    
     
     
   
   
     
     
     
     
    
    

      
   
   

     
     
     
     
     
     
     
     
     
     

  

Inspection Status 

View inspection comments by choosing an inspection below. 

Parcel ID: 163-33-301-004 Address: 8377 W PATRICK LN 
Application Date: 06/15/15 Owner: U N L V RESEARCH FOUNDATION 
Application #: 15 - 29473 Application Type: EDUCATIONAL BLDG-ADDITION 

Inspections for Permit Number: 000 000 BCEX 00 - BUILDING PERMIT/COMM/EXPRESS

 Inspection Type  Sched Date  Status Results Date 
B-PAD GRADING  09/30/15 APPROVED  09/30/15 
C-CLEARANCE:PAD CERT  09/30/15 APPROVED  09/30/15 
C-CLEARANCE:QAA FINAL REPT ST  09/30/15 APPROVED WITH EXCEPTION  09/30/15 
B-PAD GRADING  09/30/15  DISAPPROVED  09/30/15 
C-CLEARANCE:PAD CERT  09/30/15  DISAPPROVED  09/30/15 
B-PAD GRADING  10/13/15 APPROVED  10/13/15 
C-CLEARANCE:PAD CERT  10/13/15 APPROVED  10/13/15 
B-FOUNDATION:FOOTINGS  10/14/15 APPROVED WITH EXCEPTION  10/14/15 
C-CLEARANCE:FIELD QAA-EPOXY  10/16/15 APPROVED  10/16/15 
B-FOUNDATION:STEM WALL  10/26/15 APPROVED  10/26/15 
B-CONCRETE SLAB ON GRADE  10/28/15 APPROVED  10/28/15 
B-FOUNDATION:FOOTINGS  10/28/15 APPROVED  10/28/15 
B-MASONRY PRE GROUT  11/06/15 APPROVED WITH EXCEPTION  11/06/15 
B-MASONRY PRE GROUT  11/12/15 APPROVED WITH EXCEPTION  11/12/15 
B-MASONRY PRE GROUT  12/02/15  CANCELLED  12/02/15 
B-MASONRY PRE GROUT  12/03/15  CANCELLED  12/03/15 
B-MASONRY PRE GROUT  12/04/15 APPROVED WITH EXCEPTION  12/04/15 
B-MASONRY PRE GROUT  12/10/15 APPROVED WITH EXCEPTION  12/10/15 
B-MASONRY PRE GROUT  12/16/15 APPROVED WITH EXCEPTION  12/16/15 
B-MASONRY PRE GROUT  12/22/15 APPROVED WITH EXCEPTION  12/22/15 
B-MASONRY PRE GROUT  01/04/16 APPROVED  01/04/16 
C-CLEARANCE:FIELD QAA-EPOXY  01/29/16 APPROVED  01/29/16 
B-CONCRETE FLOOR/DECK  02/24/16 APPROVED WITH EXCEPTION  02/24/16 
B-INSULATION  03/18/16  CANCELLED  03/18/16 
B-INSULATION  03/23/16  CANCELLED  03/23/16 
C-CLEARANCE:FF ELEVATION CERT  03/23/16 APPROVED  03/22/16 
B-FRAMING  03/24/16 APPROVED WITH EXCEPTION  03/24/16 
B-FRAMING  03/28/16 APPROVED WITH EXCEPTION  03/28/16 
B-FRAMING  03/30/16 APPROVED WITH EXCEPTION  03/30/16 
B-INSULATION  03/30/16 APPROVED WITH EXCEPTION  03/30/16 
B-INTERIOR LATH/DRYWALL  04/01/16 APPROVED WITH EXCEPTION  04/01/16 
B-INSULATION  04/01/16 APPROVED WITH EXCEPTION  04/01/16 
B-FRAMING  04/06/16 APPROVED WITH EXCEPTION  04/06/16 
B-FRAMING  04/08/16 APPROVED WITH EXCEPTION  04/08/16 
B-INTERIOR LATH/DRYWALL  04/08/16 APPROVED WITH EXCEPTION  04/08/16 

Page 1 of 2Clark County - Building Permits 

8/25/2016https://bdclick2gov.clarkcountynv.gov/Click2GovBP/InspectionStatusA.jsp?structureNumber=00... 

Attachment 9



     
     
     
    
    

      
    

      
      
     

     
    

    
    

     
     
    

       
   
    

 

  Clark County - Building Permits Page 2 of 2
%

B-INTERIOR LATH/DRYWALL  04/11/16 APPROVED WITH EXCEPTION  04/11/16 
B-EXTERIOR LATH/SIDING  04/12/16 APPROVED WITH EXCEPTION  04/12/16 
B-INTERIOR LATH/DRYWALL  04/13/16 APPROVED WITH EXCEPTION  04/13/16 
B-FRAMING  04/13/16 APPROVED  04/13/16 
B-INTERIOR LATH/DRYWALL  05/03/16 APPROVED  05/03/16 
B-SUSPENDED CEILING FRAME  05/11/16 APPROVED WITH EXCEPTION  05/11/16 
B-EXTERIOR LATH/SIDING  05/26/16 APPROVED  05/26/16 
B-SUSPENDED CEILING FRAME  05/26/16 APPROVED WITH EXCEPTION  05/26/16 
B-SUSPENDED CEILING FRAME  05/27/16 APPROVED WITH EXCEPTION  05/27/16 
B-SUSPENDED CEILING FRAME  06/03/16 APPROVED  06/03/16 
C-CLEARANCE:FIRE PREVENTION  06/03/16 APPROVED WITH EXCEPTION  06/03/16 
B-FINAL-BUILDING, PARTIAL  06/03/16  CANCELLED  06/03/16 
C-CLEARANCE:LANDSCAPE/ZONING  06/13/16 APPROVED  06/13/16 
C-CLEARANCE:FIRE PREVENTION  06/14/16 APPROVED  06/14/16 
B-FINAL-BUILDING, PARTIAL  06/17/16 APPROVED  06/17/16 
B-TCO APPLICATION REVIEW  06/17/16 APPROVED  06/17/16 
B-TCO EXPIRATIONDATE FOLLOWUP  08/10/16  COMPLETE  08/10/16 
C-CLEARANCE:QAA FINAL REPT ST  06/21/16 APPROVED  06/21/16 
B-FINAL-BUILDING  06/24/16  DISAPPROVED  06/24/16 
B-FINAL-BUILDING  07/01/16 APPROVED  07/01/16 

Required Inspections 

https://bdclick2gov.clarkcountynv.gov/Click2GovBP/InspectionStatusA.jsp?structureNumber=00... 8/25/2016
%

https://bdclick2gov.clarkcountynv.gov/Click2GovBP/InspectionStatusA.jsp?structureNumber=00


      

    
  
    

   

   
    
    
    
    
    
    
    
    

     
      

 

  

Inspection Status 

View inspection comments by choosing an inspection below. 

Parcel ID: 163-33-301-004 Address: 8377 W PATRICK LN 
Application Date: 06/15/15 Owner: U N L V RESEARCH FOUNDATION 
Application #: 15 - 29473 Application Type: EDUCATIONAL BLDG-ADDITION 

Inspections for Permit Number: 000 000 EL3 00 - ELECTRIC PERMIT/CONST VALUE

 Inspection Type  Sched Date Status Results Date 
E-UNDERGROUND ELECTRICAL  09/25/15 APPROVED  09/25/15 
E-ROUGH ELECTRICAL  03/17/16 APPROVED WITH EXCEPTION  03/17/16 
E-ROUGH ELECTRICAL  04/06/16 APPROVED WITH EXCEPTION  04/06/16 
E-ROUGH ELECTRICAL  04/08/16 APPROVED WITH EXCEPTION  04/08/16 
E-ROUGH ELECTRICAL  05/11/16 APPROVED WITH EXCEPTION  05/11/16 
E-ROUGH ELECTRICAL  05/20/16 APPROVED WITH EXCEPTION  05/20/16 
E-ROUGH ELECTRICAL  05/26/16 DISAPPROVED  05/26/16 
E-ROUGH ELECTRICAL  05/27/16 APPROVED  05/27/16 
C-CLEARANCE:COMMISSIONING REP  06/09/16 APPROVED  06/09/16 
E-FINAL - ELECTRICAL  06/13/16 APPROVED  06/13/16 

Required Inspections 

Page 1 of 1Clark County - Building Permits 

8/25/2016https://bdclick2gov.clarkcountynv.gov/Click2GovBP/InspectionStatusA.jsp?structureNumber=00... 
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Charter School Budget
 

budget for the fiscal year ending 
American Preparatory Academy - Las Vegas 

June 30, 2017 
herewith submits the Final Approved 

This budget contains 2 
0 proprietary funds with estimate

governmental fund t
d expenses of $ 

ypes with estimated expen
0 

ditures of $ 
. 

8,879,764 

Per NAC 387.730: 

TENTATIVE budget is due to the clerk or secretary of the Charter School Governing Body and Nevada Department 
of Education (NDE) by April 15 annually. 

FINAL budget must be adopted on or before June 8 Annually. Copies of the approved final budget are 
SUBMITTED by the Charter School Governing Body to NDE, Legislative Council Bureau and the 
Charter School sponsor if other than the Department of Education. 

CERTIFICATION APPROVED BY THE GOVERNING BOARD 

I, Lee Iglody 
(Print Name of Governing Board President) 

(Signature of Governing Board President) 

certify that all applicable funds and financial 
operations of this Local Government are 
listed herein 

Signed 

Dated: 

SCHEDULED PUBLIC HEARING: 

Date and Time: Publication Date 

Place: 

Form 1 
3/4/16 



    
   

   

   

 
 

 

  

 

                          
      

  
    

 	 																					
	 																					
	 															 																								
	 																					
	 																					
	 																					
	 																		
	 																					
	 																					
	 																					
	 																								
	 																					
	 																					
	 																					
	 																					
	 																					

 	 																					
 

                   

   
        

  
       

                                       
                     

 
      

  

  

    

    

ENROLLMENT AND BASIC SUPPORT GUARANTEE INFORMATION 

WEIGHTED 
ACTUAL PRIOR YEAR 

ENDING 06/30/15 

1.	 Pre-kindergarten 
(NRS 388.490) x .6 = 0.0 

2.	 Kindergarten 100 x .6 = 60.0 

3.	 Elementary 250 

4.	 Secondary 60 

5.	 Ungraded 

6. 	 Subtotal 370.0 

7.	 Students transported into 
Nevada from out-of-state 

8.	 Students transported to 
another state 

9.	 Total WEIGHTED enrollment 370.0 

10.	 Hold Harmless 

WEIGHTED 
WEIGHTED ESTIMATED 

ACTUAL CURRENT YEAR ADE - YEAR 
ADE ENDING 06/30/16 ENDING 06/30/17 

x .6 = 0.0 x .6 = 0.0 

97.2 96 x .6 = 57.6162 x .6 = 

996 960 

259 384 

1,352.2 1,401.6 

1,352.2 1,401.6 

11.	 Basic support per pupil amount, Year Ending 06/30/17 5,573 
2017 per pupil estimated amount per SB515 WEIGHTED Use rates below: 

Est. SY16-17 Reference amounts for #12 
School District	 2017 ADE Subtotal Estimate: "Outside Revenue" 

Carson City $																	 6,996 $0 1,016.71 
Churchill $																	 6,813 $0 1,064.23 

Clark $																	 5,573 1,401.6 $7,811,117 983.27 
Douglas $																	 6,078 $0 2,487.14 

Elko $																	 7,600 $0 1,280.19 
Esmeralda $															 24,825 $0 6,610.51 

Eureka $															 10,613 $0 33,018.86 
Humboldt $																	 6,664 $0 2,424.72 

Lander $																	 4,468 $0 6,083.11 
Lincoln $															 10,651 $0 1,481.56 

Lyon $																	 7,343 $0 903.02 
Mineral $																	 9,189 $0 1,731.04 

Nye $																	 7,794 $0 1,465.11 
Pershing $																	 9,371 $0 2,439.28 

Storey $																	 8,094 $0 6,156.83 
Washoe $																	 5,669 $0 1,159.13 

White Pine $																	 7,848 $0	 1,440.93 

Multidistict	 1,401.6 $7,811,117 5,573 

12.	 Estimated "Outside Revenue" (Supplemental Support) per pupil $992 
This is the per pupil share of local taxes, etc, from the district. 

Total Weighted-#9 Hold Harmless-#10 
13.	 Total basic support for enrollee including outside revenue $ 9,201,504.00 $ -

14.	 Estimated number of special education program units 1 (Should be 0 or 2 maximum - see prior year allotment) 
X 55,141 amount per unit $55,141 

Total Weighted Hold Harmless 
15.	 TOTAL BASIC SUPPORT GUARANTEE (Number 13 +14) $ 9,256,645.00 $ 55,141.00 

Fiscal Year 2016-2017 Charter School American Preparatory Academy - Las Vegas 

Form 2 Enrollment - DSA 

0 

3/4/16 

http:55,141.00
http:9,256,645.00
http:9,201,504.00
http:1,440.93
http:1,159.13
http:6,156.83
http:2,439.28
http:1,465.11
http:1,731.04
http:1,481.56
http:6,083.11
http:2,424.72
http:33,018.86
http:6,610.51
http:1,280.19
http:2,487.14
http:1,064.23
http:1,016.71


 
      

    

 

 
   

  
  

  

    
 

 
  
   

 

  
   

 
 

 
 

 
 

 
 

 

   

    
 

 
  

 
  

 
   

    
   

 
    

 
    
     

 

   

    

  
    

 

   

   

Form 3 (1) (2) (3) (4) (4) 
ESTIMATED 

American Preparatory Academy - Las Vegas ACTUAL PRIOR CURRENT AMENDED 
REVENUE YEAR ENDING YEAR ENDING TENTATIVE FINAL FINAL 

06/30/15 06/30/16 APPROVED APPROVED APPROVED 

1000 LOCAL SOURCES 
1100 Taxes 

1110 Ad Valorem Taxes 
1111 Net Proceed of Mines 
1120 Sales & Use/School Support Taxes 
1140 Penalties & Interest on Tax 
1150 Residential Construction Tax 
1190 Other 

1200 
Revenue from Local Govmt Units other than 
School Districts 

1300 Tuition 
1310 Tuition from Individuals 
1320 Tuition-other Govt sources within State 
1330 Tuition-other Govt sources out of State 

1400 Transportation Fees 
1410 Trans Fees from Individuals 
1420 Trans Fees - other Govt within State 
1430 Trans Fees - other Govt out of State 
1440 Trans Fees - Other Private Sources 

1500 Investment Income 
1600 Food Services 

1610 Daily Sales - Reimbursable Program 
1620 Daily Sales - Non-Reimbursable Progrm 
1630 Special Functions 
1650 Daily Sales - Summer Food Program 

1700 Direct Activities 
1800 Community Service Activities 
1900 Other Revenues 

1910 Rent 
1920 Donations 
1930 Gains/Loss on Sales of Capital Assets 
1940 Textbook Sales & Rentals 
1950 Misc Revenues from Other Districts 

1951 Charter School Fees portion of code 1951 
1960 Misc Revenues from Other Local Govt 
1970 Operating Revenues 
1980 Refund of Prior Year's Expenditures 
1990 Miscellaneous - local sources 6,691 

TOTAL LOCAL SOURCES 6,691 0 0 0 0 

3000 REVENUE FROM STATE SOURCES 
3100 Unrestricted Grants-in-Aid 

3110 Distributive School Account (DSA) 2,450,783 8,903,227 9,207,630 9,201,504 
3115 Special Ed portion of DSA 24,283 50,000 55,141 $55,141 

3200 State Govt Restricted Funding 
3210 Special Transportation 
3220 Adult High School Diploma Program Fnd 
3230 Class Size Reduction 

3800 Revenue in Lieu of Taxes 
3900 Revenue for/on Behalf of School Dist 

TOTAL STATE SOURCES 2,475,066 8,953,227 9,262,771 9,256,645 0 

BUDGET YEAR ENDING 06/30/17 

American Preparatory Academy - Las Vegas Budget Fiscal Year 2016-2017 

Form 3 Revenues Page 1 of 2 

(1) (2) (3) (4) (4) 
ESTIMATED BUDGET YEAR ENDING 06/30/17 

ACTUAL PRIOR CURRENT AMENDED 
REVENUE YEAR ENDING YEAR ENDING TENTATIVE FINAL FINAL 

06/30/15 06/30/16 APPROVED APPROVED APPROVED 
4000 FEDERAL SOURCES 

3/4/16 



    

 
    

  
   
     

 
    

 
    
     

  

  
    

  
  

 
      

 
     

 
  

 
 
 

     
 

  
   

  
  

   
 

 
  

  

    

 
  

   

4100 
Unrestricted Grants-in-Aid DIRECT from Fed 
Govt 

4103 E-Rate Funds 

4200 
Unrestricted Grants-in-Aid from Fed Govt pass 
thru the State 

4300 Restricted Grants-in-Aid Direct - Fed 

4500 
Restricted Grants-in-Aid Fed Govnt pass-thru 
the State 

4700 
Grants-in-Aid from Fed Govt Thru Other 
Intermediate Agencies 

4800 Revenue in Lieu of Taxes 
4900 Revenue for/on Behalf of School District 

TOTAL FEDERAL SOURCES 0 0 0 0 0 
(1) (2) (3) (4) (4) 

ESTIMATED 
ACTUAL PRIOR CURRENT AMENDED 
YEAR ENDING YEAR ENDING TENTATIVE FINAL FINAL 

06/30/15 06/30/16 APPROVED APPROVED APPROVED 
5000 OTHER FINANCING SOURCES 
5100 Issuance of Bonds 

5110 Bond Principal 
5120 Premium of Discount on the Issuance of Bonds 

5200 Fund Transfers In 

5300 
Proceeds from the Disposal of Real or Personal 
Property 

5400 Loan Proceeds 
5500 Capital Lease Proceeds 
5600 Other Long-Term Debt Proceeds 
6000 Other Items 
6100 Capital Contributions 
6200 Amortization of Premium on Issuance of Bonds 
6300 Special Items 
6400 Extraordinary Items 
TOTAL OTHER SOURCES 0 0 0 0 0 
8000 OPENING FUND BALANCE 

Reserved Opening Balance 
Unreserved Opening Balance 100,762 138,869 1,346,202 

TOTAL OPENING FUND BALANCE 100,762 138,869 0 1,346,202 0 
Prior Period Adjustments 
Residual Equity Transfers 

TOTAL ALL RESOURCES 2,582,519 9,092,096 9,262,771 10,602,847 0 

FUND BALANCE 
OTHER RESOURCES AND 

BUDGET YEAR ENDING 06/30/17 

Budget Fiscal Year 2016-2017 

Form 3 Revenues Page 2 of 2 3/4/16 



   

    

  
     

 

   

   

   

  

   

   

    

   

   

   

  

   

     

      

 

 

  
     

 

   

   

American Preparatory Academy - Las Vegas 
Form 4 

PROGRAM FUNCTION OBJECT 

(1) 

ACTUAL PRIOR 
YEAR ENDING 

06/30/15 

(2) 
ESTIMATED 
CURRENT 

YEAR ENDING 
06/30/16 

(3) (4) (5) 

AMENDED 
TENTATIVE FINAL FINAL 
APPROVED APPROVED APPROVED 

BUDGET YEAR ENDING 06/30/17 

100 REGULAR PROGRAMS 
1000 Instruction 

100 Salaries 806,223 2,642,300 2,774,414 2,974,414 
200 Benefits 130,128 897,002 941,852 991,852 
300/400/500 Purchased Services 8,000 
600 Supplies 241,973 217,584 228,463 180,000 
700 Property 
800 Other 

2100-2600, 2900 Other Support Services 
100 Salaries 160,684 735,452 772,224 772,224 
200 Benefits 21,290 238,383 250,302 250,302 
300/400/500 Purchased Services 798,107 2,456,561 2,628,520 3,456,051 
600 Supplies 166,719 224,100 611,906 128,900 
700 Property 
800 Other 19,731 13,696 14,381 2,500 

2700 Student Transportation 
100 Salaries 
200 Benefits 
300/400/500 Purchased Services 
600 Supplies 
700 Property 
800 Other 

100 TOTAL REGULAR PROGRAMS 2,344,856 7,425,076 8,222,062 8,764,243 0 

140 Summer School for Reg Programs 
1000 Instruction 

100 Salaries 
200 Benefits 
300/400/500 Purchased Services 
600 Supplies 
700 Property 
800 Other 

2100-2600, 2900 Other Support Services 
100 Salaries 
200 Benefits 
300/400/500 Purchased Services 
600 Supplies 
700 Property 
800 Other 

2700 Student Transportation 
100 Salaries 
200 Benefits 
300/400/500 Purchased Services 
600 Supplies 
700 Property 
800 Other 

140 TOTAL Summer School - Reg Prog 0 0 0 0 0 

American Preparatory Academy - Las Vegas Budget Fiscal Year 2016-2017 

Form 4 Expenditures 3/4/16 

American Preparatory Academy - Las Vegas (1) (2) (3) (4) (5) 
ESTIMATED BUDGET YEAR ENDING 06/30/17 

ACTUAL PRIOR CURRENT AMENDED 
PROGRAM FUNCTION OBJECT YEAR ENDING YEAR ENDING TENTATIVE FINAL FINAL 

06/30/15 06/30/16 APPROVED APPROVED APPROVED 
200 SPECIAL PROGRAMS 

Page 1 of 9 



   

   

   

   

  

   

  
    

   

   

   

  

   

     

      

 

  
     

   

   

   

   

1000 Instruction 
100 Salaries 
200 Benefits 
300/400/500 Purchased Services 
600 Supplies 
700 Property 
800 Other 

2100-2600, 2900 Other Support Services 
100 Salaries 
200 Benefits 
300/400/500 Purchased Services 
600 Supplies 
700 Property 
800 Other 

2700 Student Transportation 
100 Salaries 
200 Benefits 
300/400/500 Purchased Services 
600 Supplies 
700 Property 
800 Other 

200 SPECIAL PROGRAMS 0 0 0 0 0 
240 Summer School for Special Programs 

1000 Instruction 
100 Salaries 
200 Benefits 
300/400/500 Purchased Services 
600 Supplies 
700 Property 
800 Other 

2100-2600, 2900 Other Support Services 
100 Salaries 
200 Benefits 
300/400/500 Purchased Services 
600 Supplies 
700 Property 
800 Other 

2700 Student Transportation 
100 Salaries 
200 Benefits 
300/400/500 Purchased Services 
600 Supplies 
700 Property 
800 Other 

240 TOTAL Summer School - Spec Prog 0 0 0 0 0 

American Preparatory Academy - Las Vegas Budget Fiscal Year 2016-2017 

Form 4 Expenditures 

PROGRAM FUNCTION OBJECT 

(1) 

ACTUAL PRIOR 
YEAR ENDING 

06/30/15 

(2) 
ESTIMATED 
CURRENT 

YEAR ENDING 
06/30/16 

(3) (4) (5) 

AMENDED 
TENTATIVE FINAL FINAL 
APPROVED APPROVED APPROVED 

BUDGET YEAR ENDING 06/30/17 

270 Gifted and Talented Programs 
1000 Instruction 

100 Salaries 
200 Benefits 
300/400/500 Purchased Services 
600 Supplies 
700 Property 
800 Other 

2100-2600, 2900 Other Support Services 
100 Salaries 
200 Benefits 
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300/400/500 Purchased Services 
600 Supplies 
700 Property 
800 Other 

2700 Student Transportation 
100 Salaries 
200 Benefits 
300/400/500 Purchased Services 
600 Supplies 
700 Property 
800 Other 

270 TOTAL Gifted & Talented Programs 0 0 0 0 0 
300 Vocational & Technical Programs 

1000 Instruction 
100 Salaries 
200 Benefits 
300/400/500 Purchased Services 
600 Supplies 
700 Property 
800 Other 

2100-2600, 2900 Other Support Services 
100 Salaries 
200 Benefits 
300/400/500 Purchased Services 
600 Supplies 
700 Property 
800 Other 

2700 Student Transportation 
100 Salaries 
200 Benefits 
300/400/500 Purchased Services 
600 Supplies 
700 Property 
800 Other 

300 Total Vocational & Technical Prog 0 0 0 0 0 

American Preparatory Academy - Las Vegas Budget Fiscal Year 2016-2017 

Form 4 Expenditures 

PROGRAM FUNCTION OBJECT 

(1) 

ACTUAL PRIOR 
YEAR ENDING 

06/30/15 

(2) 
ESTIMATED 
CURRENT 

YEAR ENDING 
06/30/16 

(3) (4) (5) 

AMENDED 
TENTATIVE FINAL FINAL 
APPROVED APPROVED APPROVED 

BUDGET YEAR ENDING 06/30/17 

340 Summer School for Voc & Tech 
1000 Instruction 

100 Salaries 
200 Benefits 
300/400/500 Purchased Services 
600 Supplies 
700 Property 
800 Other 

2100-2600, 2900 Other Support Services 
100 Salaries 
200 Benefits 
300/400/500 Purchased Services 
600 Supplies 
700 Property 
800 Other 

2700 Student Transportation 
100 Salaries 
200 Benefits 
300/400/500 Purchased Services 
600 Supplies 
700 Property 
800 Other 
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340 Total Summer School for Voc & Tech 0 0 0 0 0 
420 English for Speakers of Other Lang 

1000 Instruction 
100 Salaries 
200 Benefits 
300/400/500 Purchased Services 
600 Supplies 
700 Property 
800 Other 

2100-2600, 2900 Other Support Services 
100 Salaries 
200 Benefits 
300/400/500 Purchased Services 
600 Supplies 
700 Property 
800 Other 

2700 Student Transportation 
100 Salaries 
200 Benefits 
300/400/500 Purchased Services 
600 Supplies 
700 Property 
800 Other 

420 Total Speakers of Other Lang 0 0 0 0 0 

American Preparatory Academy - Las Vegas Budget Fiscal Year 2016-2017 

Form 4 Expenditures 

PROGRAM FUNCTION OBJECT 

(1) 

ACTUAL PRIOR 
YEAR ENDING 

06/30/15 

(2) 
ESTIMATED 
CURRENT 

YEAR ENDING 
06/30/16 

(3) (4) (5) 

AMENDED 
TENTATIVE FINAL FINAL 
APPROVED APPROVED APPROVED 

BUDGET YEAR ENDING 06/30/17 

430 At Risk Education Programs 
1000 Instruction 

100 Salaries 
200 Benefits 
300/400/500 Purchased Services 
600 Supplies 
700 Property 
800 Other 

2100-2600, 2900 Other Support Services 
100 Salaries 
200 Benefits 
300/400/500 Purchased Services 
600 Supplies 
700 Property 
800 Other 

2700 Student Transportation 
100 Salaries 
200 Benefits 
300/400/500 Purchased Services 
600 Supplies 
700 Property 
800 Other 

430 Total At Risk Education Programs 0 0 0 0 0 
440 Summer School for Other Inst Prog 

1000 Instruction 
100 Salaries 
200 Benefits 
300/400/500 Purchased Services 
600 Supplies 
700 Property 
800 Other 

2100-2600, 2900 Other Support Services 
100 Salaries 
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200 Benefits 
300/400/500 Purchased Services 
600 Supplies 
700 Property 
800 Other 

2700 Student Transportation 
100 Salaries 
200 Benefits 
300/400/500 Purchased Services 
600 Supplies 
700 Property 
800 Other 

440 Total Summer School for Other Inst Prog 0 0 0 0 0 

American Preparatory Academy - Las Vegas Budget Fiscal Year 2016-2017 

Form 4 Expenditures 

(1) (2) (3) (4) (5) 
ESTIMATED 

ACTUAL PRIOR CURRENT AMENDED 
PROGRAM FUNCTION OBJECT YEAR ENDING YEAR ENDING TENTATIVE FINAL FINAL 

06/30/15 06/30/16 APPROVED APPROVED APPROVED 
490 Other Instructional Programs 

1000 Instruction 
100 Salaries 
200 Benefits 
300/400/500 Purchased Services 
600 Supplies 
700 Property 
800 Other 

2100-2600, 2900 Other Support Services 
100 Salaries 
200 Benefits 
300/400/500 Purchased Services 
600 Supplies 
700 Property 
800 Other 

2700 Student Transportation 
100 Salaries 
200 Benefits 
300/400/500 Purchased Services 
600 Supplies 
700 Property 
800 Other 

490 Total Other Instructional Programs 0 0 0 0 0 

BUDGET YEAR ENDING 06/30/17 

American Preparatory Academy - Las Vegas Budget Fiscal Year 2016-2017 

Form 4 Expenditures 
800 Community Services Programs 

1000 Instruction 
100 Salaries 
200 Benefits 
300/400/500 Purchased Services 
600 Supplies 
700 Property 
800 Other 

2100-2600, 2900 Other Support Services 
100 Salaries 
200 Benefits 
300/400/500 Purchased Services 
600 Supplies 
700 Property 
800 Other 

2700 Student Transportation 
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100 Salaries 
200 Benefits 
300/400/500 Purchased Services 
600 Supplies 
700 Property 
800 Other 

800 Total Community Services Programs 0 0 0 0 0 
900 Co-curricular & Extra-Curricular 

1000 Instruction 
100 Salaries 
200 Benefits 
300/400/500 Purchased Services 
600 Supplies 
700 Property 
800 Other 

2100-2600, 2900 Other Support Services 
100 Salaries 
200 Benefits 
300/400/500 Purchased Services 
600 Supplies 
700 Property 
800 Other 

2700 Student Transportation 
100 Salaries 
200 Benefits 
300/400/500 Purchased Services 
600 Supplies 
700 Property 
800 Other 

900 Co-curricular & Extra-Curricular 0 0 0 0 0 

American Preparatory Academy - Las Vegas Budget Fiscal Year 2016-2017 

Form 4 Expenditures 

PROGRAM FUNCTION OBJECT 

(1) 

ACTUAL PRIOR 
YEAR ENDING 

06/30/15 

(2) 
ESTIMATED 
CURRENT 

YEAR ENDING 
06/30/16 

(3) (4) (5) 

AMENDED 
TENTATIVE FINAL FINAL 
APPROVED APPROVED APPROVED 

BUDGET YEAR ENDING 06/30/17 

000 UNDISTRIBUTED EXPENDITURES 
2100 Support Services-Students 

100 Salaries 
200 Benefits 
300/400/500 Purchased Services 
600 Supplies 
700 Property 
800 Other 

2100 SUBTOTAL 0 0 0 0 0 
2200 Support Services-Instruction 

100 Salaries 
200 Benefits 
300/400/500 Purchased Services 
600 Supplies 
700 Property 
800 Other 

2200 SUBTOTAL 0 0 0 0 0 
2300 Support Services-Gen Admin 

100 Salaries 
200 Benefits 
300/400/500 Purchased Services 
600 Supplies 
700 Property 
800 Other 

2300 SUBTOTAL 0 0 0 0 0 
2400 Support Serv-School Admin 

100 Salaries 
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200 Benefits 
300/400/500 Purchased Services 
600 Supplies 
700 Property 
800 Other 

2400 SUBTOTAL 0 0 0 0 0 
2500 Central Services 

100 Salaries 
200 Benefits 
300/400/500 Purchased Services 
600 Supplies 
700 Property 
800 Other 

2500 SUBTOTAL 0 0 0 0 0 

American Preparatory Academy - Las Vegas Budget Fiscal Year 2016-2017 

Form 4 Expenditures 

PROGRAM FUNCTION OBJECT 

(1) 

ACTUAL PRIOR 
YEAR ENDING 

06/30/15 

(2) 
ESTIMATED 
CURRENT 

YEAR ENDING 
06/30/16 

(3) (4) (5) 

AMENDED 
TENTATIVE FINAL FINAL 
APPROVED APPROVED APPROVED 

BUDGET YEAR ENDING 06/30/17 

2600 Operating/Maintenance Plant 
Service 

100 Salaries 
200 Benefits 
300/400/500 Purchased Services 
600 Supplies 
700 Property 
800 Other 

2600 SUBTOTAL 0 0 0 0 0 
2700 Student Transportation 

100 Salaries 
200 Benefits 
300/400/500 Purchased Services 
600 Supplies 
700 Property 
800 Other 

2700 SUBTOTAL 0 0 0 0 0 
2900 Other Support (All Objects) 

100 Salaries 
200 Benefits 
300/400/500 Purchased Services 
600 Supplies 
700 Property 
800 Other 

2900 SUBTOTAL 0 0 0 0 0 

2000s TOTAL SUPPORT SERVICES 0 0 0 0 0 
3100 Food Service 

100 Salaries 
200 Benefits 
300/400/500 Purchased Services 
600 Supplies 
700 Property 
800 Other 

3100 TOTAL FOOD SERVICES 0 0 0 0 0 

American Preparatory Academy - Las Vegas Budget Fiscal Year 2016-2017 

Form 4 Expenditures 

(1) (2) (3) (4) (5) 
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ESTIMATED 
ACTUAL PRIOR CURRENT AMENDED 

PROGRAM FUNCTION OBJECT YEAR ENDING YEAR ENDING TENTATIVE FINAL FINAL 
06/30/15 06/30/16 APPROVED APPROVED APPROVED 

4100 Land Acquisition 
100 Salaries 
200 Benefits 
300/400/500 Purchased Services 
600 Supplies 
700 Property 
800 Other 

4100 SUBTOTAL 0 0 0 0 0 
4200 Land Improvement 

100 Salaries 
200 Benefits 
300/400/500 Purchased Services 
600 Supplies 
700 Property 
800 Other 

4200 SUBTOTAL 0 0 0 0 0 
4300 Architecture/Engineering 

100 Salaries 
200 Benefits 
300/400/500 Purchased Services 
600 Supplies 
700 Property 
800 Other 

4300 SUBTOTAL 0 0 0 0 0 
4400 Educational Specifications Dev 

100 Salaries 
200 Benefits 
300/400/500 Purchased Services 
600 Supplies 
700 Property 
800 Other 

4400 SUBTOTAL 0 0 0 0 0 
4500 Building Improvement 

100 Salaries 
200 Benefits 
300/400/500 Purchased Services 
600 Supplies 
700 Property 
800 Other 

4500 SUBTOTAL 0 0 0 0 0 
4600 Site Improvement 

100 Salaries 
200 Benefits 
300/400/500 Purchased Services 
600 Supplies 
700 Property 
800 Other 

4600 SUBTOTAL 0 0 0 0 0 

BUDGET YEAR ENDING 06/30/17 

American Preparatory Academy - Las Vegas Budget Fiscal Year 2016-2017 

Form 4 Expenditures 

PROGRAM FUNCTION OBJECT 

(1) 

ACTUAL PRIOR 
YEAR ENDING 

06/30/15 

(2) 
ESTIMATED 
CURRENT 

YEAR ENDING 
06/30/16 

(3) (4) (5) 

AMENDED 
TENTATIVE FINAL FINAL 
APPROVED APPROVED APPROVED 

BUDGET YEAR ENDING 06/30/17 

4700 Building Improvement 
100 Salaries 
200 Benefits 
300/400/500 Purchased Services 
600 Supplies 
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700 Property 
800 Other 

4700 SUBTOTAL 0 0 0 0 0 
4900 Other (All Objects) 

100 Salaries 
200 Benefits 
300/400/500 Purchased Services 
600 Supplies 
700 Property 
800 Other 

4900 SUBTOTAL 0 0 0 0 0 
4000s TOTAL FACILITIES ACQUISITION AND 0 0 0 0 0 

5000 Debt Service 53,865 320,817 526,345 115,521 
000 TOTAL UNDISTRIBUTED EXPENDITURES 53,865 320,817 526,345 115,521 0 
TOTAL ALL EXPENDITURES 2,398,721 7,745,894 8,748,407 8,879,764 0 

6300 
Contingency (not to exceed 3% of 

Total Expenditures) 

XXXXXXXXXXXXX 
XXXXXXXXXXXXX 

XXXXXXXXXX 
8000 ENDING FUND BALANCE 

Reserved Ending Balance 
Unreserved Ending Balance 

TOTAL ENDING FUND BALANCE 0 0 0 0 0 
TOTAL APPLICATIONS 2,398,721 7,745,894 8,748,407 8,879,764 0 

CHECKS: Contingency cannot exceed: 
Calculated Total Ending Fund Balance: 

XXXXXXXX 
183,798 

232,377 
1,346,202 

262,452 
514,364 

266,393 
1,723,083 

0 
0 

American Preparatory Academy - Las Vegas Budget Fiscal Year 2016-2017 

Form 4 Expenditures 3/4/16 
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American Preparatory Academy - Las Vegas * - Type - use codes 1-11 6 - Medium-Term Financing - Lease Purchase 
1 - General Obligation Bonds 7 - Capital Leases 

ALL EXISTING OR PROPOSED	 2 - G. O. Revenue Supported Bonds 8 - Special Assessment Bonds
 
3 - G. O. Special Assessment Bonds 9 - Mortgages
 
4 - Revenue Bonds 10 - Other (Specify Type)
 
5 - Medium-Term Financing 11 - Proposed (Specify Type)
 

(1) 

NAME OF LOAN 
List and Subtotal By Fund 

(2) 

Type 
* 

(3) 
Number 

of 
Months 

of 
TERM 

(4) 

ORIGINAL 
AMOUNT OF 

ISSUE 

(5) 

ISSUE 
DATE 

(6) 

FINAL 
PAYMENT 

DATE 

(7) 

INTEREST 
RATE 

(8) 

BEGINNING 
OUTSTANDING 

BALANCE 
7/1/16 

(9) (10) 
REQUIREMENTS FOR FISCAL 

YEAR ENDING 06/30/17 

(11) 
(9) + (10) 

6/30/17 
TOTAL 

INTEREST 
PAYABLE 

PRINCIPAL 
PAYABLE 

FUND: 
Oakey Campus FF&E Loan 5 48 $342,325 01/16/15 12/16/18 5.00% $222,823 $9,557 $85,026 $94,584 
Oakey Campus Curriculum Loan 5 60 $103,205 07/15/15 07/15/19 0.00% $82,063 $0 $20,937 $20,937 

$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 

TOTAL ALL DEBT SERVICE $445,530 $304,886 $9,557 $105,963 $115,521 

American Preparatory Academy - Las Vegas Budget Fiscal Year 2016-2017 

Form 7 INDEBTEDNESS 3/4/16 



      

 

                 
              

                
         

  
  
  
  

                
              

  
               
               

                

               
               
               

               
               

  
                

  
  
  
  
  
  
  
  
  
  
  

                
                 

  

                   

               

                  

   

  

  

   

2016-2017 

American Preparatory Academy - Las Vegas CASH FLOW STATEMENT 

REVENUES 
Type: 
Distributive School Acct 
Donations 
Federal Grant A 
Special Ed portion of DSA 

Total Revenues 
Total Revenues Y-T-D 

EXPENDITURES 
Salaries & Benefits 
Salaries 
Benefits 

Total Salaries & Ben 

Operating 
Supplies 
Rent 
Utilities 
Contracts 
Textbooks 
Equipment 
Debt Service 

Total Expenses 
Total Expenses Y-T-D 
Percent of Budget 

PROJECTED 
July 

PROJECTED 
August 

PROJECTED 
September 

PROJECTED 
October 

PROJECTED 
November 

PROJECTED 
December 

PROJECTED 
January 

PROJECTED 
February 

PROJECTED 
March 

PROJECTED 
April 

PROJECTED 
May 

PROJECTED 
June Total Projected 

Final Approved 
Budget Variance 

766,792.00$ 766,792.00$ 766,792.00$ 766,792.00$ 766,792.00$ 766,792.00$ 766,792.00$ 766,792.00$ 766,792.00$ 766,792.00$ 766,792.00$ 766,792.00$ 9,201,504.00$ 9,201,504.00$ -$ 
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ 
-$ -$ -$ -$ -$ -$ 

27,570.50$ 
-$ -$ -$ -$ -$ -$ 

27,570.50$ 
-$ 

55,141.00$ 
-$ 
-$ 
-$ 
-$ 

55,141.00$ 
-$ 
-$ 
-$ 
-$ 
-$ 
-$ 

766,792.00$ 766,792.00$ 766,792.00$ 766,792.00$ 766,792.00$ 794,362.50$ 766,792.00$ 766,792.00$ 766,792.00$ 766,792.00$ 766,792.00$ 794,362.50$ 9,256,645.00$ 9,256,645.00$ -$ 
766,792.00$ 1,533,584.00$ 2,300,376.00$ 3,067,168.00$ 3,833,960.00$ 4,628,322.50$ 5,395,114.50 $ 6,161,906.50$ 6,928,698.50$ 7,695,490.50$ 8,462,282.50$ 9,256,645.00$ 

3,746,638.34$ 
1,242,154.01$ 

3,746,638.34$ 
1,242,154.01$ 

-$ 
-$ 

312,219.86$ 
103,512.83$ 

312,219.86$ 
103,512.83$ 

312,219.86$ 
103,512.83$ 

312,219.86$ 
103,512.83$ 

312,219.86$ 
103,512.83$ 

312,219.86$ 
103,512.83$ 

312,219.86$ 
103,512.83$ 

312,219.86$ 
103,512.83$ 

312,219.86$ 
103,512.83$ 

312,219.86$ 
103,512.83$ 

312,219.86$ 
103,512.83$ 

312,219.86$ 
103,512.83$ 

415,732.70$ 415,732.70$ 415,732.70$ 415,732.70$ 415,732.70$ 415,732.70$ 415,732.70$ 415,732.70$ 415,732.70$ 415,732.70$ 415,732.70$ 415,732.70$ 4,988,792.35$ 4,988,792.35$ -$ 

15,000.00$ 15,000.00$ 15,000.00$ 15,000.00$ 15,000.00$ 15,000.00$ 15,000.00$ 15,000.00$ 15,000.00$ 15,000.00$ 15,000.00$ 15,000.00$ 180,000.00$ 180,000.00$ -$ 
116,585.93 $ 116,585.93 $ 116,585.93 $ 116,585.93 $ 116,585.93 $ 116,585.93 $ 116,585.93 $ 116,585.93 $ 116,585.93 $ 116,585.93 $ 116,585.93 $ 116,585.93 $ 1,399,031.16$ 1,399,031.16$ -$ 
16,300.00$ 16,300.00$ 16,300.00$ 16,300.00$ 16,300.00$ 16,300.00$ 16,300.00$ 16,300.00$ 16,300.00$ 16,300.00$ 16,300.00$ 16,300.00$ 195,600.00$ 195,600.00$ -$ 

124,320.04$ 124,320.04$ 124,320.04$ 124,320.04$ 124,320.04$ 124,320.04$ 124,320.04$ 124,320.04$ 124,320.04$ 124,320.04$ 124,320.04$ 124,320.04$ 1,491,840.49$ 1,491,840.49$ -$ 
10,741.67$ 10,741.67$ 10,741.67$ 10,741.67$ 10,741.67$ 10,741.67$ 10,741.67$ 10,741.67$ 10,741.67$ 10,741.67$ 10,741.67$ 10,741.67$ 128,900.00$ 

-$ 
128,900.00$ -$ 

-$ 
9,626.72$ 9,626.72$ 9,626.72$ 9,626.72$ 9,626.72$ 9,626.72$ 9,626.72$ 9,626.72$ 9,626.72$ 9,626.72$ 9,626.72$ 9,626.72$ 115,520.63 $ 

-$ 
-$ 
-$ 
-$ 
-$ 
-$ 
-$ 
-$ 
-$ 
-$ 
-$ 

115,520.63 $ -$ 
-$ 
-$ 
-$ 
-$ 
-$ 
-$ 
-$ 
-$ 
-$ 
-$ 
-$ 

708,307.05$ 708,307.05$ 708,307.05$ 708,307.05$ 708,307.05$ 708,307.05$ 708,307.05$ 708,307.05$ 708,307.05$ 708,307.05$ 708,307.05$ 708,307.05$ 8,499,684.63$ 8,499,684.63$ -$ 
708,307.05$ 

8.33% 
1,416,614.11 $ 

16.67% 
2,124,921.16$ 

25.00% 
2,833,228.21$ 

33.33% 
3,541,535.26$ 

41.67% 
4,249,842.32$ 

50.00% 
4,958,149.37$ 

58.33% 
5,666,456.42$ 

66.67% 
6,374,763.47$ 

75.00% 
7,083,070.53$ 

83.33% 
7,791,377.58$ 

91.67% 
8,499,684.63$ 

100.00% 
8,499,684.63$ 8,499,684.63$ -$ 

Projected Cash Balance Statement 

Net change in Cash (F/B)
 

Begin Cash Balance(F/B)
 

End Cash Balance (F/B) 

$ 

$ 

58,484.95 

1,346,202.16 

$ 

$ 

58,484.95 

1,404,687.11 

$ 

$ 

58,484.95 

1,463,172.05 

$ 

$ 

58,484.95 

1,521,657.00 

$ 

$ 

58,484.95 

1,580,141.95 

$ 

$ 

86,055.45 

1,638,626.90 

$ 

$ 

58,484.95 

1,724,682.34 

$ 

$ 

58,484.95 

1,783,167.29 

$ 

$ 

58,484.95 

1,841,652.24 

$ 

$ 

58,484.95 

1,900,137.19 

$ 

$ 

58,484.95 

1,958,622.13 

$ 

$ 

86,055.45 

2,017,107.08 

$ 756,960.37 $ 756,960.37 $ 

$ 

-

-

$ 1,404,687.11 $ 1,463,172.05 $ 1,521,657.00 $ 1,580,141.95 $ 1,638,626.90 $ 1,724,682.34 $ 1,783,167.29 $ 1,841,652.24 $ 1,900,137.19 $ 1,958,622.13 $ 2,017,107.08 $ 2,103,162.53 $ 756,960.37 $ 756,960.37 $ -

American Preparatory Academy - Las Vegas Budget Fiscal Year 2016-2017 

FORM 11 CASH FLOW 















	
	

 
       

	           

	
 

	
  

 
          
            

            
      

             
        

 
 

              
 

 
      

      
 

   
    
   

   
   
    

February 11, 2016 

The Governing Board of APA-LV voted at the February 10, 2016 board meeting to 
not exercise the right to purchase the Oakey campus, nor pursue a lease for another 
term. The facility is too costly to operate and there are too many required changes if a 
school is to remain there that we feel are not worth the investment. We find that not 
having an indoor facility large enough to provide a gathering place for the school is a 
critical component that impacts our success as a school. Teacher morale is low due to 
the incredible obstacles the teachers have to overcome when dealing with the physical 
plant. 

A large number of parents attended our February 10 meeting. We were pleased that 
the parents generally supported our plans. 

Oakey students will be invited to transfer to the Sunset campus if they desire. We feel 
confident that we will be able to accommodate all those that wish to transfer. 

APA-LV Governing Board 
Lee Iglody: President/Chairman of the Board 
Paris Bayardo: Vice-President 
Rachel Lillian: Secretary 
Jon Gardner: Treasurer 
Jen McLeod: Parent Advocate 

Achieving Academic Success and Developing Good Character 
8377	 West Patrick	 Lane Blvd • Las Vegas, Nevada 89113 • T. 702-970-6800 • E. info@apavegas.org 

mailto:info@apavegas.org

	Request to Amend Charter Contract to Relocate APA-LV 10-5-16
	Attachment 1 - Letter of Transmittal
	Attachment 2 - Board Meeting Agenda
	Attachment 3 - Board Meeting Minutes
	Attachment 4 - Assessor's Parcel Map 
	Attachment 5a - Facility Lease
	Attachment 5b - APS DHCO Lease
	Attachment 6 - Floor Plan
	Attachment 7 - Facilty Owner Information
	Attachment 8a - Certificate of Occupancy 1
	Attachment 8b -Certificate of Occupancy 2
	Attachment 8c- Gannt Chart 1  
	Attachment 8d -Gannt Chart 2
	Attachment 9 Inspections - SNHD Permit
	Attachment 9 Inspections - SNHD
	Attachment 9 Inspections All inspctions
	Attachment 10 - OSHA Documentation
	Attachment 11 - APA School Budget
	Attachment A-  Board Meeting Approved Minutes 2-10-16
	Attachment A - Board Meeting Public Sign In Sheet 2-10-16
	Attachment A - Oakey Lease Resolution 2-11-16



