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EXECUTIVE SUMMARY

Provide a brief overview of your school, including:

(a) An overview of the mission and vision for the school

American Prep Academy’s aim is to provide K-12 students the opportunity to attend an
academically rigorous school. It is our mission and vision that parents will be able to enroll their
children in our school and have available to them a top-tier academic and talent-building school
where they can be confident their child will reach maximum academic proficiency, be prepared for
university study, and develop strong interpersonal and leadership skills that will prepare them to
change the world for the better.

(b) A list of the current school campuses and any relocated or consolidated campuses
proposed in this amendment request

In 2014, we opened Las Vegas 1 - Oakey Campus on an amendment request because our facility
outlined in our application was not yet completed. We signed a 2-year lease. Our original facility
commenced construction and opened in year 2015 called Las Vegas 2- Sunset Campus. Our lease is
up at our Las Vegas 1 campus and we are planning to consolidate both student populations in the
Las Vegas 2 location.

(c) Identify the school’s “founding campus” with the Roman numeral I, the second
approved/proposed campus with the Roman numeral II, etc. For the sake of clarity, please
also identify the local/marketing name of each campus (e.g. Charleston Campus, South Reno
Campus, etc.) in parentheses.

[ - Las Vegas 1 Campus (Oakey); II - Las Vegas 2 Campus (Sunset). Our founding campus is
Oakey/Las Vegas 1, located at 6000 W. Oakey Blvd. We were able to secure a 2 year lease with the
approval of the SPCSA of this facility when our original location was not going to be completed in
time. Due to a delay in construction, as well as the need to commence operation in order to
maintain our charter status, Las Vegas 1 campus on Oakey Blvd, opened in the fall of 2014. We were
able to enroll approximately 400 students at this location.

(d) Proposed facility and target communities

The proposed facility for consolidation request is the Las Vegas 2- Sunset Campus, located at 8377
West Patrick Lane. Las Vegas 2- Sunset Campus was originally planned as the first campus in Las
Vegas. The Las Vegas 2- Sunset Campus was scheduled to be completed in 2 phases in order to
allow for the commencement of the 2015/16 school year. Phase one was complete in August of
2015, and held 1040 students. The second phase was completed 9 months later, increasing our
possible enrollment to 1485, per our charter agreement. We have offered enrollment for all



students attending the Las Vegas 1 campus to attend our Las Vegas 2 campus. Our target
population was students in grades K-10 for the 2015/16 school year, has expanded to K-11 for the
2016/17 school year, and will be K-12 starting in the 2017/18 school year. American Prep will
continue to serve those 1400 students across the Las Vegas Valley, as well as to enroll students
from our more than 3000 student wait list.

(e) The outcomes you expect to achieve at the new location

American Prep plans to consolidate all of our resources and staff into one campus, thus being able
to streamline our efforts and increase the quality of results, teaching, and managing. We also hope
to provide a stronger sense of school community, with all of our families volunteering at one
location. More effort and resources will be able to go into increasing the efficiency and quality of
our community events and assemblies.

(f) The key components of your educational model for the relocated school

Key components of our school at the consolidated location will remain consistent with our Las
Vegas 1 and Las Vegas 2 campuses as currently constituted. Our school’s mission is to ensure each
student achieves maximum academic success by teaching skills to mastery levels, imparting
valuable knowledge, transmitting the common culture that binds us as a nation, and exposing
children to supreme examples of artistic and intellectual achievement. Our Elementary School
program utilizes Direct Instruction, Reading Mastery, Connecting Math Concepts, Spelling Mastery,
and other Direct Instruction programs. Saxon Math is used in grades 3-8. The CHAMPS program is
used for classroom and school-wide behavior management. The Core Knowledge curriculum is used
school wide through Grade 8. Shurley English, Wordly Wise Vocabulary, and High Performance
Writing are supplemental language arts programs. Monart Drawing is the art curriculum. American
Prep utilizes achievement grouping in the teaching of reading, spelling, and math through grade 6.
This means that all students are assessed and placed into groups that will allow them to be taught
at exactly the correct instructional level. These “fluid groups” are composed of approximately 5-15
students, and are continually assessed to ensure the proper placement of each student. The
American Preparatory Academy Junior High/High School program provides an academically
rigorous liberal arts education that prepares students for advanced study at the university level,
thereby developing conscientious, confident citizens who think clearly, are effective proponents of
those thoughts, and are actively involved in the building and governing of society.

(g) The values, approach, and leadership accomplishments of your school or network leader
and leadership team

American Preparatory Schools, our EMO, has a strong track record of establishing schools with
rigorous academic programs and strong academic results. The approach of the EMO is to set up
schools that focus on directing as many dollars as possible to the students. Small classes and
intensive leadership training for students is costly, yet the American Prep Schools have
demonstrated their commitment to their school partners by maintaining a low student/teacher
ratio. Each elementary teacher has a full-time paraprofessional in the classroom, taking the
effective class size to about 15. This directly impacts the academic program in a positive way. APS
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believes its “core business” is teaching and learning and organizes the school’s resources to
maximize the success of the students. Schools managed by APS have received state and national
awards for effectiveness - Utah Charter School of the Year 2011; National School of Excellence 2013.

(h) Key supporters, partners, or resources that will contribute to your relocated school’s
success

American Prep views several community member groups as important stakeholders that provide
support to the school. We work closely with the local fire authority and police department to help
keep our students safe. We have monthly interaction with the fire authority and we have invited
the police department to our school several times to orient them to our physical campus, and to
develop relationships so that if there is ever an emergency or need, that we have contacts there that
can facilitate that. Boyd Martin Construction is a local business that has had a strong impact on our
success by providing us an outstanding facility. The VA has been a strong partner as we have
worked to teach our students about the role of the armed forces, Veterans Day and Memorial Day.
We have partnered with an Asian market who has helped distribute flyers to their patrons. The
local Smiths and Glaziers stores have provided help and support by way of food for events.

Campus Club Uniforms has been very supportive of our parents in facilitating their acquisition of
uniform items. Western and Southern Life, Truman Orthodontics, and Popped Popcorn Shop have
assisted us with fundraising efforts. Sunrise Paving has assisted us in painting our carpool pickup
areas and parking lots. We have many community partners that contribute to our success.

Parents of our students are our number one key support group. We view parents as vital partners
in the successful realization of our school mission. We work hard to communicate regularly and
comprehensively with our parents. We write a weekly newsletter that is distributed both
electronically and via paper to each family. This newsletter includes the important calendar dates
in the following few weeks, as well as information on many topics related to their child’s education
and school programs, activities, and opportunities. Parents participate in volunteering at the
school, with tens of thousands of hours logged annually. Another important stakeholder group is
our staff. We work hard to ensure our staff feels our strong commitment to their professional
development and their success in their jobs. We have 2 short-days each week (for students) so that
our staff has regular opportunities to collaborate and work as teams. This is an important key to
preparing and supporting our staff, and our staff is an integral, key support group in our success.
Other community supports include the Charter School Association of Nevada, the SPCSA staff and
board, and our own Governing Board. These groups assist with providing guidance and strategy
from a global perspective.



MEETING THE NEED

TARGETED PLAN
1) Identify the community you wish to serve as a result of the relocation and describe your interest
in serving this specific community.

a) We wish to serve any families that are dedicated to a classical education model in the Las Vegas
valley. We will be conducting outreach specifically to areas within a 5 mile radius of the Sunset
campus, to try and involve the local communities and neighborhoods. We will not target specific
demographics, but we will try to attract families with a similar educational philosophy to
American Preparatory Academy. We wish to serve a community of parents that support our
alternative model of education, and will conduct outreach through flyers, information sessions,
tours, local advertisements, social media advertising, and most importantly - through outreach
conducted by our current dedicated families. We would like to continue serving families from
our Oakey campus as well, which we will do by offering them enrollment at the Sunset campus.

2) Explain how your relocation, and the commitment to serve this population, including the grade
levels you have chosen, would meet the district and community needs and align with the mission
of the SPCSA.

a) American Preparatory Academy is very committed to serving all of our students, interested
families, and the Las Vegas community. Our Sunset campus will have the capacity to serve more
than three times the population that we served at our Oakey campus. In addition, the new
campus will allow us to expand into High School. Many of our parents would like their children
to experience an American Preparatory Academy High School experience, which we are unable
to provide at our Oakey campus. The new campus will also provide an opportunity for families in
the southwestern area of Las Vegas to have another charter school option close by. We hope
that by providing the district and community additional charter school options in this part of the
valley aligns with the mission of the SPCSA.

STRATEGIC PLANNING
1) Specifically identify the key risks associated with this relocation or consolidation plan and describe
the steps the school is taking to mitigate these risks. Respondents should demonstrate a
sophisticated and nuanced understanding of the challenges of relocation and consolidation in
general and as they relate specifically to their school’s specific plans based on current and historic
experience of charter schools and similar types of social enterprises and non-profit and for-profit
organizations. The response should detail specific risks and explain how the school will minimize
the impact of each of these risks, and ideally provide contingency plans for them. Examples may
include:
a) Inability to secure facilities/facilities financing;
i) Inability to secure facilities or financing are real risks that charter schools
experience. Without a track record of revenue and operation it can be very difficult to
secure financing for a facility. Deciding to build-out an existing structure or find land
and build from “scratch” is an important strategic decision with many variables. There
are many developers willing to help charter schools secure a facility, but they come with
a price tag and it is important that charter schools view themselves as holders of the
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public trust (as their revenues come from the taxpayer) and pay the most competitive
facility rates possible. Perhaps the biggest risk to a new charter school is paying too
much for their facility, leaving insufficient funds for the school’s “core business”, which
is academic achievement and fulfillment of the K-12 mandate. Thus, securing a facility
and facility financing are both very challenging aspects of charter school

development. Our board researched the accomplishments of our management
company, APS, with relation to facility development and found that APS has a
longstanding track record of very competitive facility costs for their existing buildings in
Utah. Their original building, opened in 2003, serves 570 students at a cost of 5.82 per
square foot, with the facility costing 5.54% of total expenditures. This an extremely
competitive facility cost. Their 2nd campus, opened in 2009, serves 570 students at a
cost of $11.27 per square foot and 10.66% of total expenses. Their 3rd facility serves
1380 students at a cost of $7.12 per square foot and 9.48% of total operation

expenses. Their 4th school, which is the same floor plan as our school, costs $7.95 per
square foot and 9% of total operating expenses. We note that many charter schools pay
twice these rates and we were confident, based upon APS’ track record, that they could
secure a building for our school at the best possible price.

b) Difficulty raising philanthropic funding to support the relocation or consolidation in the new
location;

c)

d)

i)

We have sufficient funds set aside in our budget to manage the relocation and therefore we
are not in need of philanthropic funding to support our relocation, therefore this risk is not
applicable.

Insufficient talent pipeline/difficulty transferring and recruiting faculty to the new location;

i)

We have offered all of our teachers from the campus that is closing positions for the 2016-
17 school year. 9 teachers of 13 have committed to continue teaching for our school at the
new campus. Of the 4 not returning, 2 are moving out of state, 1 has left teaching for
another field, and 1 has decided to return to school for a masters degree. We note that
none left us to teach for a different school. We believe that indicates a successful
school/employee relationship.

Our school implements a dynamic teacher training program whereby individuals with proper
credentials can gain training to become a teacher. We have successfully moved 5
individuals through this process and they are now teaching at our school.

We recruit locally and nationally for candidates utilizing Indeed.com and Craigslist and we
have been successful in attracting out of state candidates. We have hired 10 teachers from
out of state, 3 who were recruited from American Prep schools in Utah.

We measure success by the percentage of teaching positions that are filled with effective
teachers. We have been fortunate to find good candidates for our teaching positions,
however, we have faced an ongoing challenge in recruiting and staffing qualified Science,
English, and History teachers in our Secondary School. This challenge persists and we are
recruiting nationally for these positions, with some good success.

Insufficient leadership pipeline/difficulty transferring and recruiting school leaders to the new
location;


http:Indeed.com

2)

e)

f)

iii)

We have offered all of our school staff and school leadership positions at the Sunset
campus. 5 of the 5 individuals accepted positions at the Sunset campus. We will continue
to utilize all personnel in this group.

Long-term leadership needs are filled through American Prep’s robust leadership training
program, which provides opportunities for teachers to be team leaders, upper or lower
elementary leaders, and eventually administrators. 100% of our elementary administrators
were classroom teachers at American Prep prior to their becoming trained through our
program as administrators. This provides great security to our school long-term as our
administrators are brought up within the organization.

We measure success by whether or not we have capable leaders in each leadership spot
who are actively and effectively clearing the way for our teachers and staff to do their jobs
well. American Prep employs annual surveys of parents and staff members that give us
feedback on the performance of our staff members.

Misalignment between the needs of the school which are prompting the relocation or
consolidation and the needs of parents who may have selected the current campus due to
geographic considerations

i)

iii)

Communication and Timeliness: We have been forthcoming in communicating to all our
parents from the time we opened the Oakey campus that there was a 2-year lease in place
and that we may not be open past the 2-year mark at that campus. Therefore our families
have known since they enrolled about the potential of the Oakey campus closing.
Consideration of enrollment: We have offered all families from the Oakey Campus seats at
the Sunset Campus. In order to accommodate all students we will be required to increase
our elementary school numbers at the Sunset campus, which we are prepared to do. Our
total enrollment will still be within our approved cap in our charter application and
agreement.

Geographic Considerations: For the majority of our parents, the Sunset campus drive is a
shorter drive than the Oakey drive. Many parents from the southwest corridor enrolled
their students at the Oakey campus with the hopes of transferring their students to the
Sunset campus when the facility was completed. However, there will be some families for
whom the Sunset campus drive will be longer. We mitigate this challenge by having in
place a system for parents to be able to communicate with each other regarding potential
carpools and ride sharing.

Ambiguous student performance outcomes and the need to curtail expansion if performance
drops.

i)

As we are not expanding, and do not intend to expand our enrollment, this question is not
applicable at this time.

Discuss lessons learned during the school’s past facilities experience and those of any replicated
school or organization from another jurisdiction. For example: specifically identify each
challenges encountered and how the school addressed them, as well as how the school would
minimize such challenges for the proposed campuses.

a) We learned many lessons when we opened our first Oakey campus. The challenges and
roadblocks were immense and each was overcome by involving staff members with expertise,



reaching out to local contacts, requesting assistance from our parents and families, researching
solutions, and requesting assistance from the SPCSA. To minimize similar challenges at the
Sunset campus, we will communicate frequently with the SPCSA, the local government, the
neighbors in the surrounding area, and our enrolled families. We have gone door-to-door in the
surrounding neighborhoods, knocking on hundreds of doors to guarantee a good relationship
with the surrounding neighbors, and informing them of the school’s plans and the opportunity
for them to enroll at the school. We have been in constant communication with fire marshals
and city planners to ensure that our new building will meet all city codes as well as be safe for
our students and families. Our management company, APS, has assisted 7 other schools from
the ground up, and has a lot of experience with school design, traffic flow, and processes related
to opening a new facility. Their expertise will be heavily relied on when starting our school at a
new facility.

PARENT AND COMMUNITY INVOLVEMENT
1) Describe the role to date of any parents, neighborhood, and/or community members involved in
the proposed relocation or consolidation of the campus.

a)

We constantly communicate with our parents the school’s plans, through the website, weekly
newsletters, social media, and monthly governing board meetings. In addition to communicating
our plans to our current parents, we have distributed marketing material through billboard
advertising, social media advertising, and flyers to neighbors surrounding our current Oakey
campus as well as surrounding our new Sunset campus. Our parents have been consistent in
their assistance to help the school be successful in the transition to the new campus. Parents
have created committees, donated warehouse space, lent trucks, volunteered relatives,
repurposed desks, moved whiteboards, chairs and desks, and participated with the transition
every step of the way. The transition would have been very difficult if not impossible without all
of these volunteers.

2) Describe how you will engage parents, neighborhood, and community members from the time
that the amendment is approved through the opening of the new campus or the relocation to the
other existing campus. What specific strategies will be implemented to establish buy-in and to
learn parent priorities and concerns during the transition process and post opening?

3)

a)

b)

We have been in constant communication with parents/families to provide an orderly transition
to the new campus. We provide weekly tours to parents and prospective families to establish
buy-in and to learn parent priorities and concerns. Also according to our parent-student
handbook we have maintained our regular communication channels for parents to express
concerns with staff.

We request that families offer 20 volunteer hours throughout the school year to ensure parental
engagement and involvement. During the transition parents have been asked to help move
furniture, fixtures, and curriculum to the new campus. Also our parents and families are invited
to attend the board meetings, which are held monthly to provide input to the governing board.

Describe how you will engage parents in the life of the relocated or consolidated campus (in
addition to any proposed governance roles). Explain the plan for building family-school



partnerships that strengthen support for learning and encourage parental involvement during

what will be a challenging time for many parents. Describe any commitments or volunteer

activities the school will seek from, offer to, or require of parents.

a) We will engage parents in the life of our school in many ways, including weekly assemblies in
the Elementary School where parents are invited to come and watch as students “Show What
They Know”. We have several assemblies where parents are invited to participate, including
Veterans Day, Builders, and Memorial Day assemblies. We have an “open chair” policy in all our
classrooms where parents are invited to come and observe instruction at any time. Parent
teacher conferences are held 3 times per year. Daily parent communication via a Learning Plan,
which is sent home with each elementary student, and weekly school newsletters also provide
constant invitations for parental involvement.

b) All families are requested to come to at least two all-school meetings per year, where they will
be taught how to participate in American Prep’s programs. Parents of students in grades K-6 are
asked to read and sign the student’s Learning Plan daily. This signature is checked daily by the
teacher, and statistics are maintained with regard to parent compliance in this task.

c) Parents are requested to assist students in completing daily homework assignments as needed,
and are to communicate any problems or issues with the teacher via the Learning Plan daily.
Elementary and secondary parents are given a login to review student grades via the Infinite
Campus system. Secondary homework assignments are recorded on a daily planner for parents
to review.

d) American Prep encourages all families to provide 20 hours per year of volunteer service. All
parents are trained as volunteers, are provided Volunteer Guidelines, and are invited to
participate in the committees or projects that are of interest to them. Volunteer hours are
tracked on weekly communication envelopes. During the last quarter of the year, parents who
have not completed their 20 hours are invited to participate in special projects so that they may
meet the desired hours. We realize that not every parent will have the opportunity to contribute
through volunteer hours. Such parents will not be treated any differently and their children will
continue to be able to participate in every school activity. While the school does monitor and
encourage participation, it does not require it. No negative consequences face the parents or
students that do not meet the requested volunteer guidelines. Students will not be expelled,
suspended, or asked not to return if the parent does not meet the volunteer recommendations.

e) Some of the activities and programs that our families and the community are involved in are:
Meet the Teacher Night, Back to School Night, Fall Carnival, Builders Assemblies, Veteran’s Day
Assembly, Winter Music Concert, Reading University Assemblies, Spring Music Concert, Spelling
Bee, Geography Bee, Speech Festival, Science fair, Memorial Day Assembly, and our 5K Fun Run.

Discuss the community resources that will be available to students and parents at the relocated or

consolidated campus. Describe any new strategic partnerships the relocated or consolidated

campus will have with community organizations, businesses, or other educational institutions that

are part of the school’s core mission, vision, and program to support this transition.

a) Community involvement is an incredibly important aspect of American Prep’s mission. We
recognize the importance of having community partnerships and will continue to seek such
relationships for the benefit of our student population. American Prep will continue to build
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and strengthen the relationships we have with current volunteers, organizations, and businesses
and will look to expand as those opportunities present themselves.

5) Describe the school’s ties to and/or knowledge of the target community for the new or
consolidated facility. How has the school learned from and engaged with this community to date?
What initiatives and/or strategies will you implement to learn from and engage the
neighborhood, community, and broader city/county?

6)

a)

b)

f)

Our school board members come from Summerlin, Mountains Edge, Spring Valley and Lone
Mountain. They each have ties to those communities through their neighborhoods and
activities. These areas comprise approximately 150 square miles surrounding our Sunset facility
(15 miles north/south, 10 miles east/west). As such, our target community includes a vast area
of the Las Vegas valley. The school has engaged this community by holding meetings at public
libraries (Spring Valley, Windmill, Sahara) and posting flyers in the surrounding areas. Through
these meetings we have learned that many residents in the southwest corridor have a high
interest in our school. We have learned that many parents in the SW corridor are looking for an
academically-rigorous academic program, and are willing to have their children in school longer
hours in order to obtain that. We have learned that the parents in our community are highly
supportive and ready to volunteer and serve at the school. We also have a few families that live
in the northwest, Centennial area.

We have engaged our target community through these information meetings, additionally via
our website, billboard advertising, and other local advertising. We have utilized social media
(Facebook, etc.) to provide information, increase awareness, and to receive feedback for/from
the local population.

Our monthly board meetings are open to the public, and the board has a public comment
portion where any member of the community is welcome to address the board.

The response to our efforts to engage the community have been fruitful. We have received
thousands of applications to date for our school. We have built partnerships with retail
businesses, nonprofit agencies and public service agencies which all benefit our school and its
programs.

We have had highly successful community events, including a Veterans Day assembly that saw
the participation of over 80 veterans and their families from the local community. Thisis a
reflection of our successful engagement with the community.

With regard to non-parent community members, we have had a very positive reception in the
community. Our neighbors have visited the school and been complimentary about our
processes and our students. Through many of our school events, as mentioned in question 3
above, we are able to partner with a vast array of community groups and businesses.

Identify any organizations, agencies, or consultants that are partners in planning and relocating or
consolidating the campus, along with a brief description of their current and planned role and any
resources they have contributed or plan to contribute to the campus development.

a)

Our educational management organization, (APS- American Preparatory Schools) was our
primary partner in planning and consolidating the campuses, through human resource
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management, financial planning, negotiating a lease, and aiding in construction. The EIm Group
provided architecture and building plans for the new facility and Vectra Bank provided financing.

PRE-KINDERGARTEN PROGRAMS (All Operators Currently Operating or Proposing to Operate Pre-K)

A charter school that wishes to provide pre-kindergarten services to students who will later enroll in its K-
12 programs must apply separately to the Nevada Department of Education to offer education below the
kindergarten level following charter approval. Approval to offer pre-kindergarten cannot be guaranteed.
Consequently, revenues and expenditures related to pre-kindergarten should not be included in the initial
charter application budget. Please note that state-funded pre-kindergarten programs are not directed
through the state Distributive Schools Account for K-12 education. In addition to a limited amount of
state pre-kindergarten funding available through the Department of Education, the SPCSA is also a sub-
recipient of a federal grant to expand early childhood services in certain high-need communities through
programs approved by NDE. Applicants are encouraged to review resources available at
http://www.doe.nv.gov/Early _Learning_Development/. For applicants who do not propose to offer pre-
kindergarten, please provide a brief statement explaining that the questions in this section are not
applicable.

1) Identify whether the school plans to offer pre-kindergarten in the first year of operation at the
new/consolidated campus or in any subsequent year of the charter term.

2) Identify whether the school will offer fee-based pre-kindergarten services. If the school does plan
to offer fee-based pre-kindergarten, explain how the school will ensure that parents will be
informed both initially and on an ongoing basis that both state and federal law preclude a K-12
charter school from giving admissions preference to students to whom it has previously charged
tuition.

3) Describe the school’s plans for ensuring that the pre-kindergarten program aligns with the
mission, vision, and program of the school’s other grades and meets all other state requirements.

4) Explain how the school’s proposed pre-kindergarten program may meet the federal pre-
kindergarten expansion grant criteria.

American Preparatory Academy will not be offering any pre-kindergarten services in the first year of

operation or any subsequent year of the charter term. American Prep does not intend to offer a Pre-K
program, therefore the questions in this section are not applicable.
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OPERATIONS PLAN

1) Organization Governance Structure & Board Development:

a)

b)

Describe how the organization’s governance structure will adapt to oversee and
support the transition plan. Include any impact on: (1) the composition of the Board,
the Board’s roles and responsibilities, and the Board’s development priorities and (2)
the Board’s relationship to individual campus(es).

i) The consolidation will not impact the composition of the Board, and will not change the
Board'’s relationship to individual campus(es).

ii) The Governing Body shall consist of the following:

(1) One member who: Satisfies the qualifications of paragraph (i); or is a school
administrator with a license issued by another state or who previously held such a
license and is retired as long as his or her license was held in good standing.

(2) One member who is a teacher or other person licensed pursuant to chapter 391 of
NRS or who previously held such a license and is retired, as long as his or her license
was in good standing.

(3) One parent or legal guardian of a pupil enrolled in APA-LV who is not a teacher or an
administrator at the school.

(4) Two members who possess knowledge and experience in one or more of the
following areas: Accounting, Financial Services, Law, or Human resources.

(5) Atlarge, Governing Members which include other persons of good moral character
such as parents, educators, community leaders, and representatives of nonprofit
organizations and businesses that do not have contracts with the school

Describe the diverse skillsets that currently exist on the Board and note any

additional type of expertise that the Board may seek to help support the transition

plan..

i) Lee Iglody has significant experience in corporate law and finance. As a founding
member of the board who was tasked with compliance, he invested the time and effort
necessary to master the laws and regulations that apply to Charter Schools. In addition
to his study of the law and regulations, he honed his operational and governance
knowledge by attending conferences and spending hours in one-on-one meetings with
other charter school administrators and board members, as well as the helpful SPCSA
staff. Demonstrating his commitment to achieving the highest standard of governance,
he has joined the CSAN board of trustees and is an active member in its planning group.
An avid supporter of school choice and the advancement of educational excellence for
all students, he is in regular communication with national and local charter school
advocacy and educational groups.

ii) Jonathan Gardner is the Director of Strategic Sourcing at Caesars Entertainment
managing the sourcing, negotiating, contracting, and procurement compliance of
$200M+ annual facilities, engineering, and aviation spend. Passionate about education,
Jonathan has also been a part-time/adjunct instructor at The College of Southern
Nevada since 2008 and at other institutions before then. Jonathan is an MBA and has a
Bachelor’s degree in Statistics with an Emphasis in Actuarial Science and a Minor in
Mathematics. As the APA-LV Board Treasurer, Jonathan oversees financial management
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and procurement compliance for the school. He and his wife, Sara, have three children
attending APA-Las Vegas 2.

iii) Jennifer McLeod has a Bachelor of Science degree from Southern Illinois University in
Biological Sciences. While pursuing her undergraduate degree, she also received her
Endorsement in Secondary Education. Mrs. McLeod also received some graduate
training in Educational Psychology at University of Nevada Las Vegas, where she
focused on the devolvement and administration of standardized tests. Mrs. McLeod has
worked as a certified licensed teacher in both the public and private sectors. She began
her teaching career in 1995 as a public high school teacher right here in Clark County,
teaching both Life Science and Biology. One of her most rewarding assignments was
working with At-Risk juniors and seniors in an intense modified block, which allowed
them to earn the required science credit needed for graduation. She has also had the
opportunity to work as a substitute teacher at various schools here in the valley and
spent a large portion of those assignments working as a teacher with students with
various special needs. Most recently she worked at a privately owned school teaching a
rigorous curriculum in an elementary classroom. Currently, Mrs. McLeod spends time
volunteering as a parent at American Preparatory Academy and became a certified
WIDA screener, working with ELL students.

iv) Rachel Lillian received her Bachelor of Science degree in Human Development and
Family Studies as well as an Early Childhood Teaching Certificate from the University of
Utah in 2002. She also received a Master of Education in Teaching and Learning with an
emphasis on Learning and Literacy from the University of Utah in 2004. She worked as a
First Grade Teacher from 2003-2006 in Utah. She then worked as an Elementary
Education Evaluator for Western Governors University from 2007-2009 where she
helped students who were working towards receiving their teaching degrees. She is
passionate about children receiving the highest quality of education possible and is a
supporter of school choice. She began serving on the board for American Preparatory
Academy in 2014 and enjoys being involved in education.

v) Paris Bayardo received his Business Administration and Marketing degree from the
University of Nevada in 2011. He works as a marketing manager with a specialty in
hospice care. In addition, he has built and grown multiple businesses focusing on both
marketing support and elderly care. He was not an original board member of American
Preparatory Academy, but his passion for education and school choice drove him to APA
in its first year of operation.

c) Identify any Board development requirements relative to the organization’s
governance needs at each stage of the transition.

i) Members of the Board have drawn upon the deep well of experience and knowledge of
the community of Charter Schools in Southern Nevada, as well as the written material
available from SPCSA and CSAN. Each subcommittee chair takes time to further
investigate the particulars pertinent to that committee such as employment, finance,
compliance, etc. APA also draws upon the substantial knowledge and experience of APS.
Recently, to bolster governance effectiveness, the Board has started sending members
to specialized state and national conferences. The staff of SPCSA has been very helpful
in guiding APA as it fulfills its mission to the community and its students.
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d) Describe how the Board identifies and addresses conflicts of interest. Attach a code
of ethics that includes a formal conflict of interest policy and specifies the procedures
for implementing the policy.

i) The governing board addresses conflicts of interest first and foremost by having
established Bylaws and a Code of Ethics (attached). In addition, when the governing
board enters into new contracts, a due diligence process including requests for
proposals and multiple bids ensure that contracts are fairly awarded. The governing
board maintains an arms-length relationship with all contractors, including the
management company and the business manager. The Board itself ensures, through its
membership guidelines, that no conflicts of interest exist between members of the
board, the business manager, and the educational management company. The Board’s
rules to avoid possible conflicts of interest include: (i) the Board of Directors shall not
include more than two individuals who represent the same organization, business or
otherwise represent the interests of the same business or organization; (ii) a director
shall not be an employee of the Board of Directors or the School, including, without
limitation, an administrator or teacher; (iii) a director shall not be a contractor of the
Board of Directors or the School; (iv) if a director serves as a director or as a
representative of a nonprofit organization or business, no other director shall serve as a
representative of such organization or business or represent the interests of such
organization or business; (v) according to NAC 386.345(2)(b) - a person who is related
by blood or marriage to an employee of the governing body or charter school; (vi) a
person who is related by blood or marriage to another member of the governing body;
(vii) the Board of Directors shall not consider any director nomination from any
contractor of the school, especially any educational management organization.

ii) Inresponse to the recommendation by the SPCSA in the drafting of this application we
have tasked our compliance chair to draft a code of ethics reflecting the current
requirements. As of today, we are in full compliance with all regulation and
requirements including NAC 386.345. We have also added additional language to our
bylaws to be in full compliance with the above code.

2) Organization Charts and Decision-Making Authority:
a) Provide the following organizational charts:
= Current
= Vision for school in three years (clearly identify both campuses
requested in this amendment request as well as any additional
campuses operated by the school)
= Vision for school in six years (clearly identify both campuses
requested in this amendment request as well as any additional
campuses operated by the school)
The organization charts should represent all national and state operations and clearly
delineate the roles and responsibilities of - and lines of authority and reporting among - the
governing board, staff, any related bodies (e.g., advisory bodies or parent/teacher councils),
and any external organizations that will play a role in managing the schools. If the school
intends to contract with an education management organization or other management
provider, clearly show the provider's role in the organizational structure of the school,
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explaining how the relationship between the governing board and school administration
will be managed. Please include all shared/central office positions and positions provided

by the Management Organization (CMO or EMO) in the organizational chart, if applicable.

APA-LV Organizational Chart

Nevada

Department of
Education

Board of Directors
of APA Las Vegas

APS Executive
Director, Carolyn
Sharette

APA-LV School
Principal
Christie Olivieri

Business Manager

Charter Solutions

|

TS School
Academic Director Adminisratisze Operations/Tech Sy
Linsday Campbell Rachelle Hulet Director Wendy S
achelle Hule Ren\Banke endy Swenson
1 f—l—\
Elemental Secondat
Dir'et:l:or!’y Director I']\)l,ik School Support Secondary
Christin Campbell Hulet Staff Support Staff

Elementary Elementary Secondary
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16


rhulet
Typewritten Text


Proposed Consolidated
LV2 Campus

Year

2016-17

2017-18

2018-19

2019-20

2020-21

2021-22

Management Organization

Positions

Total Back-Office FTEs

School Staff

Principals

Administrative Director

Business Manager

HR

Test Coordinator

Academic Coordinators

Counselor

Operations

Classroom Teachers

35

35

35

35

35

35

Classroom
Paraprofessionals

39

39

39

39

39

39

Front Office

Curriculum

Total FTEs at School

90

90

90

90

90

90
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Management Organization Positions

Executive Director/CEO

Chief Academic Officer

Chief Financial Officer

Chief Talent Officer

Chief Operations Officer

Chief Growth Officer

IT Manager 1 1 1 1 1 1
Purchasing Manager 0 0 0 0 0 0
Accounting Manager 1 1 1 1 1 1
Head Registrar 0 0 0 0 0 0
Book Keeper 1 1 1 1 1 1
Total Back-Office FTEs 9 9 9 9 9 9
Elementary School Staff

Principals 1 1 1 1 1 1
Assistant Principals 0 0 0 0 0 0
Counselor 0 0 0 0 0 0
Classroom Teachers (Core

Subjects) 35 35 35 35 35 35
Classroom Paraprofessionals 39 39 39 39 39 39
Classroom Teachers

(Specials) 4 4 4 4 4 4
Special Education Teachers 3 3 3 3 3 3
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ELL/TESOL Teachers 2 2 2 2 2 2
Office 2 2 2 2 2 2
School Operations Support

Staff 3 3 3 3 3 3
Total FTEs at Elementary

Schools 89 89 89 89 89 89
Secondary School Staff

Principals 0 0 0 0 0 0
Assistant Principals 0 0 0 0 0 0
Deans 0 0 0 0 0 0
Counselor 1 1 1 1 1 1
College Advisor 0 0 0 0 0 0
Test Coordinator 1 1 1 1 1 1
Classroom Teachers (Core

Subjects) 25 25 25 25 25 25
Classroom Teachers

(Specials) 0 0 0 0 0 0
Special Education Teachers 1 1 1 1 1 1
ELL/TESOL Teachers 0 0 0 0 0 0
Office 2 2 2 2 2 2
School Operations Support

Staff 0 0 0 0 0 0
Total FTEs at High Schools 28 28 28 28 28 28
Total Network FTEs 117 117 117 117 117 117
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3) Describe the proposed organizational model for the campus and the school as a whole.

a)
b)

d)

American Preparatory Schools have successfully replicated and American Prep Schools
(APS) currently manages 6 campuses utilizing the following management plan.

The Leadership Team at the school is comprised of the following individuals:

i) School Principal, and On-Site Business Manager - Christie Olivieri (APA-LV Employee)
ii) Global Business Manager - Charter Solutions, LLC -, Contract with APA-LV Board

iii) Administrative Director - Rachelle Hulet - (APS Employee)

iv) Assessment/Data Director - Wendy Swenson (APA-LV Employee)

v) Academic Director - Lindsay Campbell (Upper Elementary - APS Employee)

vi) Elementary Director - Christy Campbell (Lower Elementary - APS Employee)

vii) Secondary Director - Nik Hulet (Grades 7-12 - APS Employee)

viii) Human Resource Administrator - Meaghan Wheeler - (APA-LV Employee)

The school’s “Core Business” is Academic Achievement and Character Development for each
student. Therefore, the management structure is created to ensure that the Academic Team
has the optimal opportunity to carry out their work. The School Principal, Business
Manager, and Administrative Director have as their primary objective the task of “clearing
the way” for the Academic Program to be implemented at maximum efficacy by the
Academic Director, with the assistance of the Elementary and Secondary Directors.

The School Principal, Business Manager (BM), and Administrative Director work together
to manage and facilitate all non-academic functions of the school. Together they develop
the budget and approve purchases. The Business Manager is responsible for fiscal policy
development and implementation of GAAP and all other finance policies. The Principal, BM
and Administrative Director are jointly responsible for legal compliance with all rules and
regulations that apply to the school. The Principal and Administrative Director sit on the
hiring committee with the Academic Director and Board Member (Chair of Hiring
Committee).

On a daily basis, the Academic Director (AD) leads the instructional programs at the school.
The AD is the Instructional Leader, and this position requires a Nevada Administrative
Certificate or comparable experience. The AD develops curriculum in consultation with
APS, implements the academic program school-wide, sits on the hiring committee, and is
the Lead Instructional Coach. The Elementary Director (ED) and Secondary Director (SD)
oversee academic and administrative functions in their respective grade levels.

At the school level, the organization of leadership and communication is clear and defined
and led by the following three Directors:
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Title

Role/Responsibility

Critical Skills/Experience

School Principal -
Christie Olivieri

Reports directly to
the APA-Las Vegas
Governing Board
(NAC 386.403).

Oversee all non-academic
administrative functions of
school

Team with BM on finance and
budget functions

Supervision of school support
staff (secretarial)

Establishment of policies and
procedures relating to non-
academic areas such as
enrollment, registration,
attendance, carpool, weekly
communication with parents,
state reporting, nutrition
programs, calendar
development, and
implementation of
administrative policies and
procedures.

Legal and regulatory compliance

Organization Leadership
Compliance Management
Public Relations

Budget oversight

Team Building

Technology Skills (word processing,
spreadsheets, PowerPoint
presentations)

Preferred Qualifications/Experience:

Youth Leadership and mentoring
Public Speaking

Understanding of development of
laws/rules and interest in being
involved in legislative
process/advocacy

Business Manager -
Lincoln Fillmore
Contracted by APA-
LV Board

Reports directly to

the Governing Board.

Oversees all financial and
accounting functions of the
school

Oversees all operations sectors
of the school: custodial,
maintenance, carpool, safety,
emergency management.

Policy and procedure
development and
implementation for all
finance/operations sectors

Legal compliance with all state
laws and regulations governing

CPA preferred

BS in finance or accounting or
related

Organization Leadership
Budget development
GAAP compliance experience

Audit management

Academic Director -
Lindsay Campbell

Oversees the Academic

Teacher license and/or
Administrative License in Nevada or
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APS Employee Programs of the school. other state

Supervises the Elementary Classroom teaching experience
Director and Secondary Director
Reports directly to Direct Instruction training and
the Executive Supervises teaching staff at the experience
Director of APS. school

Core Knowledge training and
Manages Teacher licensing experience

Teacher recruitment - sits on
the hiring committee

Student assessment and
placement into instructional
classes

Curriculum development and
implementation

Communication regarding
academic issues with teachers
and parents

Organization of school schedule.

4) Describe the leadership team’s individual and collective qualifications for implementing
the transition plan successfully, including capacity in areas such as:
a) Facilities development;
b) School leadership;
c) School business operations and finance;
d) Governance management and support to the Board;
e) Logistics and transportation;
f) Parent and community engagement both to maximize the number of students who
relocate to the new/combined facility and to backfill any vacancies that result.

The Leadership team at APS has depth of experience with regard to facilities development. The
Sunset Campus is the 5th campus designed, built, and financed under their direction. The school
leadership team has extensive experience in APA and general school management. Christie Olivieri,
Principal, has a decade of experience in operations and also has experience as a teacher in Nevada
schools. Lincoln Fillmore, Business Manager has over twenty charter schools under his financial
management. Lindsay Campbell, Academic Director, has been a teacher, a special educator and a
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school administrator with eight years of experience in the American Prep model. Lincoln Fillmore
provides advice and support to the Governing Board as part of his contract. The School Principal
has met with every family at the Oakey campus in person or in writing (paper and electronic) and
has invited them to attend the Sunset Campus.

5) What systems are in place in your leadership team structure to ensure redundancies in
knowledge and skill?
a) Having the management company affiliation, we feel secure in our depth of leadership.
Thus far APS has provided us with excellent managers and training for our employees as we
work to develop our leadership pipeline.

STUDENT RECRUITMENT AND ENROLLMENT

Like all public schools, public charter schools must be open to any such child, regardless of that child’s
race, gender, citizenship, or need for accommodations or special education services. Thus, recruitment
and enrollment practices should demonstrate a commitment to providing all students equal
opportunity to attend the school, and help schools avoid even the appearance of creating barriers to
entry for eligible students.

1) As anew or expanded campus, the mandates of SB208 (2015 session) apply to any
school which is seeking to relocate or consolidate facilities. Explain the plan for student
recruitment and marketing for the new/consolidated campuses that will provide equal
access to interested students and families, including how the school will comply with the
requirements of SB208. Specifically, describe the plan for outreach to: families in
poverty; academically low-achieving students; students with disabilities; and other youth
atrisk of academic failure. For schools which are giving one or more statutorily
permissible admissions preferences pursuant to NRS 386.580 or SB390 (2015 session),
please indicate if you plan to focus your student recruitment efforts in specific
communities or selected attendance areas.

a) We meet all the mandates from SB208, including ensuring that we provide equal access to
interested students and families. We conduct traditional and non-traditional outreach using
internet, electronic, paper flyers to surrounding neighborhoods, and notifications in public
libraries regarding the opportunities available for enrollment at our school. All students
attending the Oakey campus also are offered enrollment at the Sunset campus. After
enrolling all Oakey students and siblings, our seats have been filled, yet we anticipate we
will experience some attrition throughout the school year and so we continuously recruit
students via social media, family communication, flyers, and public notifications.

b) We conduct a strictly “blind” enrollment process, wherein we do not gather any information
regarding income or disability prior to students enrolling online at the school. In this way,
we can be certain at-risk or disabled students are not discriminated against in enrollment.
With regard to outreach to these communities, we have distributed paper flyers to
neighborhoods, we place banners where the public can see, and we purchase billboard
space so all community members can be made aware of the opportunity to enroll. We are
not giving admissions preference based on NRS 386.580 or SB390.
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2) Detail how the school’s programmatic, recruitment, and enrollment strategies are

designed to recruit, enroll, and retain a student population that is representative of the

zoned schools which prospective students would otherwise attend in the community.

Schools which do not currently represent their communities based on the data identified

above and are not serving an at-risk population are expected to add several of the

following programmatic, recruitment, and enrollment strategies to merit approval: (1)

participation in state-funded pre-K programs (including federal pre-K) for low-income

students; (2) substituting online and social media marketing which advantages affluent
and well-connected populations with a community-based, grassroots campaign which
targets high need populations in the community, including aggressive door-to-door
outreach and publishing marketing materials in each language which is spoken by more
than 5 percent of families within each attendance zone; (3) an explicit commitment to
serving a broad continuum of students with disabilities and the expansion of programs,
including cluster programs or consortia, to meet the needs of a broad spectrum of
student needs; (4) a weighted lottery! which provides additional opportunities for
specific target populations to be admitted to the school in a manner consistent with state

and federal law; and (5) other enrollment policies and strategies which have had a

demonstrated track record of success in dramatically increasing the diversity of student

populations in a high achieving charter school to at least the poverty, disability, and ELL
profile of the zoned school.

a) APA-LV is committed to recruiting students that reflect the demographic profile of the
campuses surrounding the school zones. Our current campus enrollment reflects the
diversity of the surrounding communities. Strategies to accomplish this include grassroots
local community outreach opportunities through flyers to local Asian and Hispanic markets
as well as to surrounding neighborhoods, billboards that all community members can see,
and parent information meetings at public libraries. Traditional recruitment includes
electronic marketing through email, Facebook, and our website, as well as sending flyers
home with all of our currently enrolled students.

b) Please also see the information included in the table below, which is information pulled
from the State Accountability Report Card that specifically shows the diverse population of
our current school, attesting to the success of our recruitment strategies.
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K-5 s e el e e | e Gl e e b e i || || o
Native Islander| Races
American Prep 0% 14.40% 19.45% 12.64% | 42.70% B.57% 48.10% | 51.90% | 4.28% | 6.67% | 9.27% 0.00%
Chaner Schools 0.93% 5.56% 19.21% 9.13% 57.22% 1.63% 6.33% 45.43% 50.57% B8.03% 5.34% | 20.53% 0.11%
I Clark COU nty 0% 15.35% 22.06% 14.32% 35.23% 10.06% 50.71% 489.25% 11.63% | 18.40% | 57.52% 0.02%
Rogers 15.35% 22.06% 14.32% 35.23% 10.06% 50.71% 48.29% 12.39% | 14.97% | 45.29%
Steele 21.33% 20.63% 11.54% 31.59% 11.54% 50.12% 49.88% 12.47% | 13.52% | 36.60% 0.00%
Tanaka 10.50% 26.63% 15.45% 31.29% 13.12% 53.26% 46.74% 13.12% | 12.24% | 55.20%
Marion Earl nfa 12.65% 35.76% 1.74% 22.56% 2.48% B8.80% 51.72% 48.28% B8.80% 24.48% | 59.28% 0.00%
Batterman 17.80% 17.80% 11.65% 37.91% 11.87% 50.99% 45.01% 11.76% | 10.77% | 35.60% 0.00%
Alamo - 26.33% 17.69% 14.36% 27.89% - 9.37% 50.16% 48.84% 12.70% | 17.48% | 45.47% 0.00%
6-8 LU e el e e || Bt e Culizaall el oo e | s
Native Islander| Races
American Prep 0% 14.40% 15.45% 12.64% 42.70% B.5S7% 48.10% 51.90% 4.28% 6.67% 9.27% 0.00%
Charter Schools 0.93% 5.56% 15.21% 9.13% 57.22% 1.63% 6.33% 45.43% 50.57% B.03% 5.34% | 20.53% 0.11%
Clal’k COU nty 0.44% 6.44% 45.05% 12.79% 27.58% 1.54% 6.15% 51.62% 48.38% 11.63% | 18.40% | 57.52% 0.02%
Fertitta 14.47% 24.25% 10.26% 35.61% 9.04% 51.97% 48.03% B.49% 65.86% | 43.82%
Faiss 17.74% 24.98% 12.78% 32.01% 9.08% 52.52% 47.48% B8.94% 7.03% | 46.91% 0.00%
Canare”i 0.55% 25.08% 24.92% 12.32% 25.53% 3.50% B.10% 52.44% 47.56% B.44% 7.16% | 43.23% 0.00%
Sawyer 12.92% 45.18% 13.84% 15.04% 6.27% 52.60% 47.40% 10.09% | 20.72% | 71.56% 0.00%
Lawrence - 17.95% 33.64% 12.74% 28.01% - 6.12% 53.34% 46.66% B.66% 13.30% | 56.58% 0.00%
910 il e el e [l | b eCase O el e | e | e
Native Islander Races
American Prep 0% 14.40% 15.45% 12.64% 42.70% B.57% 48.10% 51.90% 4.28% 6.67% | 9.27% 0.00%
Charter SChOOlS 0.93% 5.56% 18.21% 9.13% 57.22% 1.63% 6.33% 45.43% 50.57% B.03% 5.34% | 20.53% 0.11%
Clark Cou nty 0.44% 65.44% 45.05% 12.79% 27.58% 1.54% 6.15% 51.62% 48.38% 11.63% | 18.40% | 57.52% 0.02%
sierra Vista 0.67% 17.36% 24.33% 15.98% 28.88% 3.55% 9.22% 51.63% 48.37% 9.31% 4.38% | 39.69%
Spring Va"ev 16.00% 33.45% 13.82% 28.47% 6.13% 51.38% 48.62% 10.03% B.73% | 45.56% 0.00%
Durango 14.29% 35.97% 13.25% 23.63% 7.12% 54.43% 45.57% 9.25% 10.34% | 54.52% 0.00%

3) Whatis the enrollment calendar for both the first year of operation and subsequent

years of operation? Please specify the dates on which the school will begin accepting

applications and how long the enrollment window will last prior to conducting a lottery.

a) The enrollment calendar for the first year was for the 2014-15 school year. We followed

b)

our charter application which specifies an enrollment window of May 1-May 31. We then
held a lottery and assigned numbers to all applicants. We offered seats according to the
lottery numbers assigned, providing sibling priority as students were placed in seats. We
continued to receive online applications, and when our waitlists were exhausted and we
had a seat available we pulled the student applications for the grade with the opening, held
a lottery, assigned numbers and enrolled students based upon their number.

The enrollment calendar for the following 2 years has been similar. We accept applications
on an ongoing basis online. We feel this is more fair than an enrollment “window”. Strict
enrollment windows unfairly disadvantage students of at-risk, minority and low-income
families as they may not have consistent access to the enrollment process online.
Therefore we accept applications at any time into our website. Parents of kinder students
for the following school year can begin enrolling January 1st of the year they hope to enroll
their student. When we have an open seat and we have exhausted all numbered applicants
(those applications that have been in a lottery), we pull all applications for students in the
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grade where there is an opening and lottery them and assign them a number. We fill the
vacancy from that numbered list.

4) What enrollment targets will you set and who will be responsible for monitoring
progress towards these targets? What is your target re-enrollment rate for each year?
How did you come to this determination? What are the minimum, planned, and
maximum projected enrollment at each grade level? Outline specific targets in the table
below.

a) The enrollment target is based upon our annual budget. Our re-enrollment rate target is
80%. Our school model is very rigorous and unique and we are not alarmed if students or
families determine it is not their first choice after experiencing it for a period of time.
Because we have extensive waiting lists, we are not in danger of failing to fill our seats and
meet our financial obligations. We work hard to provide prospective parents with all the
information they need to make an informed choice, but sometimes it is difficult for families
to really know what APA is like until they try it, and sometimes they find it is not a good fit
for their child. This results in a higher than may be expected student turnover rate. Each
family is asked to complete an exit interview and form and participate in an interview with
an administrator when they withdraw their student. These reports are available for review
by the governing board. We discuss withdrawals monthly to ascertain if there are any
trends that we need to address at the school level.

5) What systems will you put in place to ensure that staff members are knowledgeable
about all legal enrollment requirements pertaining to special populations and the
servicing of particular populations of students and can answer parent inquiries in a
manner consistent with the letter and spirit of state and federal law?

a) We conduct ongoing trainings with all enrollment staff, and we meet weekly to oversee the
process. We keep the lines of communication open between administration and all staff so
that if a question or concern arises then it can be addressed quickly and accurately.

b) Our staff manual includes information regarding the illegality of inquiring about students or
prospective students’ immigration status and that we are an open enrollment school.

6) Describe the student recruitment plan once your school has opened. In what ways will it
be different than your pre-opening year, in terms of the strategies, activities, events,
persons responsible and milestones? How will the school backfill vacancies in existing
grades?

a) This will be our 3rd year of operation so our current recruitment plan is in place and
ongoing. Strategies that have been effective in attracting students to our school include
flyers to the surrounding communities, public notices, internet marketing through social
media, and purchase of billboard space. We have implemented all these strategies to ensure
penetration into our community and to increase the diversity at American Prep.

b) These strategies differ from our pre-opening year because our families can help recruit in
their neighborhoods and we have relationships developed with local asian and latino
markets and they are happy to advertise our school.

c) We find it important to continue student recruitment and build our wait lists, but we are
careful to not expend public dollars on marketing campaigns just to build those wait lists.
We feel this is not a proper use of taxpayer funds that should be in the classroom.
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7) Complete the following tables for the new campus in 2017-18 (If campus will
relocate/consolidate in 2016-17, please adjust the tables accordingly)
a) Minimum Enrollment

Grade Number of Students
Level 2016- 2017- 2018- 2019- 2020- 2021-
17 18 19 20 21 22

Pre-K 0 0 0 0 0 0
K 98 98 75 75 75 100
1 160 93 90 75 75 75
2 160 155 90 90 75 75
3 160 155 90 90 90 75
4 128 155 150 90 90 90
5 192 124 150 150 140 90
6 160 155 150 150 140 140
7 128 124 124 120 145 120
8 96 124 124 120 120 140
9 64 93 124 120 145 150
10 64 62 124 120 145 150
11 32 62 93 120 120 150
12 0 33 62 90 90 124
Total 1442 1433 1446 1440 1445 1469

b) Planned Enrollment

Grade Number of Students
Level 2016- 2017- 2018- 2019- 2020- 2021-
17 18 19 20 21 22
Pre-K 0 0 0 0 0 0
K 100 100 75 75 75 100




1 160 93 93 75 75 75
2 160 155 93 93 75 75
3 160 155 93 93 90 75
4 128 155 155 93 90 90
5 192 124 155 150 140 90
6 160 155 155 150 140 140
7 128 124 124 150 140 120
8 96 124 124 124 120 140
9 64 93 124 124 150 150
10 64 62 124 124 150 150
11 34 62 93 124 124 150
12 0 33 66 93 99 124
Total 1446 1435 1474 1468 1468 1469

c¢) Maximum Enrollment (Note: Enrolling more than 10 percent of the planned enrollment

described in subsection b will necessitate a charter amendment)

Grade Number of Students
Level 2016- 2017- 2018- 2019- 2020- 2021-
17 18 19 20 21 22

Pre-K 0 0 0 0 0 0
K 100 100 75 75 75 100
1 165 99 96 75 75 75
2 165 160 96 93 93 75
3 165 160 96 93 93 93
4 130 160 160 93 93 93
5 198 124 155 155 155 93
6 165 160 155 155 155 155
7 132 124 124 155 124 155
8 99 124 124 124 124 130
9 66 99 124 124 124 130
10 66 66 124 124 124 130
11 33 66 93 124 124 130
12 0 33 62 93 124 124
Total 1484 1475 1484 1483 1483 1483

8) Describe the rationale for the number of students and grade levels served in year one of
the relocated or consolidated campus and the basis for the growth plan illustrated above.
Note: particular weight will be given to rationales which prioritize academic
achievement over financial returns.

a) The rationale for the number of students and grade levels is based on our facility and
budget. The growth plan for following years is based on the previous year’s enrollment,
classroom availability, and projected attrition. This is merely a projection of what our
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enrollment per grade is. Adjustments and changes will be made as directed by re-enrolling
students, siblings of currently enrolled students and any new staff children that will enroll.
We are also under certain constraints for secondary enrollment based on our staffing,
scheduling options and room availability, which is determined by our elementary numbers.
We have been and will continue to be very thoughtful and proactive year to year in
determining the number of classes per grade we will offer, to assure that all capital
expenses associated with grade-specific materials will get sufficient use to justify their
expense. The continued academic success of our students is foremost in our planning and
operations.

BOARD GOVERNANCE

1)

2)

Explain the governance philosophy that will guide the board, including the nature and
extent of involvement of key stakeholder groups in making decisions which impact
students and families.

a) The board’s governance philosophy is that the Board is responsible for oversight over all
aspects of the school. The Governing Board holds regular meetings that are publicized to
parents in weekly newsletters. Parents are invited to attend and address the board at any
meeting. Parents are also invited to communicate needs at any time with the board
through the parent advocate who is serving on the board. The parent advocate’s email
address is published in the Parent-Student Handbook, and also is published in the weekly
school newsletters periodically throughout the school year.

Describe the board’s ethical standards and procedures for identifying and addressing
conflicts of interest. Will the board be making any changes to its Bylaws, Code of Ethics,
and Conflict of Interest policy in light of the relocation/consolidation or new statutory or
regulatory requirements, including SB509?

a) Applicants wishing to become a member of the board must provide a resume and disclose
any connection to the school and its EMO. In addition, the members of the board provide an
annual conflict of interest statement, see below. A Code of Ethics reflecting all current
requirements, has been adopted by the governing board. The Bylaws have also been
updated and approved by the board. As of today, we are in full compliance with all
regulation and requirements including NAC 386.345.
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American Preparatory Academy Las Vogas
Potential Annual Conflict of Interest Disclosure Statement

Please complete the questonnaire below, Indicating any polental conflicts of interest. If you answer
*yes® 10 any of the questions, please provide a written description of the details of the specific action,
policy or transaction in the space allowed. Attach addtional sheots as neoded.

A conflict may exist where an interested party directly or indirectly benefits or profits as a resull of a
decision, policy or transaction made by American Preparatory Academy. The interested party would
nol have oblained this benefit were i not for his/her relationship with American Preparatory Academy.

(] Has American Preparatory Academy proposed 1o contract or contracted 10 purchase or lease
Qoods, services, or property from you or from any of your relatives or assoclates?

(] Has American Preparatory Academy offered employment 1o you or to any of your relatives or
associates?

[ Have you used your relationship with Amercan Preparatory Academy 1o obtain a contract,
omployment for yourself or any of your relatives or assocates, from a person or entity that does

business with American Preparatory Academy?
Have you or any of your relatives been provided use of the facilities, property, or services of

American Preparatory Academy in a way that is nol avalable 10 others who benefit from the
organization’s services?

O

] Have you, a relative or an associate been in a position 1o benefit financially from an action, policy or

transaction made by American Preparatory Academy?
] Other issues or situations not addressed above

| have received and carefully read the Conflict of Inlerest Policy for board members. | have considered
not only the literal expression of the policy, but also its intent. By ing this affirmation of compliance,
| hereby affirm that | understand and agree o comply with the Conflict of Interest Policy,

| hereby state that | do not have any conflict of interest, financial or otherwise thal may be seen as
compeling with the interests of American Preparalory Academy, nor does any relative or associate
have such a potential conflict of interest.

If any situation should arise in the future that | think may involve me in a confict of interest, | will
promptly and fully disclose in writing the circumstances 1o the Chair of the Board of Directors.

Signature Name Date

American Preparatory Academy Las Vegas
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3)

4)

5)

Identify any existing, proposed, or contemplated relationships that could pose actual or
perceived conflicts if the relocation/consolidation request is approved, including but not
limited to any connections with landlords, developers, vendors, or others which will
receive compensation or other consideration directly or indirectly from the school. This
includes any relationship within the third degree of consanguinity or affinity between a
board member or school employee and any party who is doing, or plans to do, business
with the charter school (whether as an individual or as a director, officer, employee or
agent of an entity). If so, indicate and describe the precise nature of your relationship
and the nature of the business that such person or entity is transacting or will be
transacting with the school. Discuss specific steps that the board will take to avoid any
actual conflicts and to mitigate perceived conflicts, including the new requirements of a
Code of Ethics in SB509 and the nepotism regulations applicable to charter schools.
a) We do not know of any existing, nor do we expect any actual or perceived conflicts
regarding the relocation.

Describe any advisory bodies or councils to be formed to inform the board of

stakeholder input regarding the relocation or consolidation, including the roles and

duties of those bodies. Describe the planned composition; the strategy for achieving that

composition; the role of parents, students, and teachers (if applicable); and the reporting

structure as it relates to the school’s governing body and leadership.

a) No advisory bodies or councils are necessary regarding the relocation as the board member
are managing this process directly.

Explain the process that the school will follow should a parent or student have an
objection to a governing board policy or decision, administrative procedure, or practice
at the school related to the relocation or consolidation.

a) Parents or students that have an objection to any of the above were instructed to bring their
concern to anyone at the school, who would assist them in bringing it to the person most
able to address it. This could be a school administrator or a governing board member.

b) The board of directors met in February of 2016, in regards to the Oakey campus. Notice
was sent home in our newsletter by email, posted to our facebook page and website, a paper
copy was also sent home to every family by way of the Family Communication Envelope.
There was a large turnout of families at the board meeting and all who attended were able
to speak during the public comment section at both the beginning and the end of the
meeting. All qualified students were offered enrollment for the 2016/17 school year at the
Sunset Campus.

c) Attached are the Meeting Minutes for the 2/10/16 Board Meeting, Public Comment Sign In
Sheet, as well as the Lease Resolution which was voted on at the 2/10/16 meeting. See
Attachment A

SERVICES

iy

Provide a description of how the school leadership team will support operational
execution. Please provide narrative or evidence that illustrates the staffing model,
performance metrics, and the school’s plan for supporting all operational needs of the
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school, including but not limited to those listed below. In this space and in the finances

section, demonstrate how you will fund the provision of these services.

a) Transportation: Describe your plans for providing student transportation. If the
school will not provide transportation, please identify how the school will ensure that
this does serve as a barrier to enrollment or ongoing attendance for students whose
parents may have selected the former campus due to transportation accessibility.

i) APA does not provide transportation. We provide support to families through
facilitating carpool plans and connecting families who live near each other so they can
make carpool arrangements. If a student’s IEP requires transportation, we would fulfill
the requirements of the IEP.

b) Food Service: Outline your plans for providing food service at the relocated or
consolidated campus, including whether and how you will be your own school food
authority or will contract with another provider. If the school will not provide food
service, please identify how the school will ensure that this does serve as a barrier to
enrollment or ongoing attendance.

i) APA-LV does not currently provide food services. There are several reasons why we do
not currently provide food services, including our desire to focus on our “core activity”
which is academic achievement, especially in our early years. We also feel that with the
countless food sensitivities, preferences, and allergies that students have, it is a viable
alternative to have parents provide their childrens’ food. We are not opposed to
providing food services, and will continue to explore the possibility, but at this time we
have not included food services as part of our school services. Parents are notified
when they apply for enrollment that our school provides no food services.

c) Facilities maintenance (including janitorial and landscape maintenance) for the
new/consolidated facility.

i) Janitorial and landscape maintenance will continue as is presently constituted. We have
an on-site Operations Director, Ron Banks, who manages our contracts and our facility
maintenance team.

d) Safety and security (include any plans for onsite security personnel) for the
new/consolidated facility.

i) Visitors are required to check in at the main office. All doors remain locked at all times,
with the exception of the main entrance. The school is also equipped with a
comprehensive video and audio surveillance system.

FACILITIES

1) Describe the school’s capacity and experience in facilities acquisition and development,
including managing build-out and/or renovations, as applicable. Provide a description
and analysis of any construction or development delays which have impacted a school or
campus calendar and schedule in the past and a discussion of any organizational or
operational adjustments that have been made to prevent recurrence in the future.

a) The school itself has no experience in new facility development, and will rely heavily on the
management company’s experience in the new facility development. The management
company has over a decade’s worth of experience in facilities acquisition and development.
They have built-out and renovated two campuses in two states, and have overseen total
construction of four additional campuses in Utah and Nevada. All of their previous
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2)

3)

4)

campuses have opened on-schedule and on budget. Although the school’s governing board
does not have much experience in new facility development, the school has had 2 years of
experience in leasing their current facility, including adding portable units to the landlord’s
property to accommodate the needs of our school. The school has not had any construction
or development delays in the past. The school has hired competent operations personnel
that have significant operations and construction experience to manage the oversight of the
construction of the new campus.

Detail the school’s plan for the future of the facility which it is vacating, identifying all

tasks, activities, and costs related to vacating the facility, including moving expenses,

lease termination, subletting, or sale of the facility. Describe contingency plans in the

event that any sublease or other critical path assumption falls through.

a) The facility is not owned by the school The lease agreement was a 2-year term. We will
ensure that when vacated, the property will be left in excellent condition according to all
requirements of the lease.

Identify the entity responsible for acquiring and maintaining school facilities and
describe that entity's relationship to both the school and any management organization.
If costs related to the facility will be borne by the proposed school's education
management organization or a related party such as a foundation, it should identify the
level of capital support the organization (or related party) is willing to provide to the
school.
a) The governing board of APA - Las Vegas is responsible for acquiring and maintaining the
school facilities and they accomplish this via management agreement with APS.

If a proposed facility has been identified and requires no construction or renovation

prior to the commencement of instruction, please provide:

a) The physical address of the facility and supporting documentation verifying the
location, including the Assessor’s Parcel Number and a copy of the Assessor’s Parcel
Map for the proposed facility as Attachment 4

b) A copy of the proposed purchase and sale agreement or a copy of the proposed lease
or rental agreement as Attachment 5

c) A copy of the floor plan of the facility, including a notation of the size of the facility
which is set forth in square feet as Attachment 6

d) The name, address, and full contact information of the current owner of the facility
and any proposed landlord and a disclosure of any relationship between the current
owner or landlord and the school, including but not limited to any relative of a board
member or employee within the third degree of consanguinity or affinity and any
familial or business connection with an educational management organization,
foundation, or other entity which does business with or is otherwise affiliated with
the school as Attachment 7

e) A copy of the Certificate of Occupancy at Attachment 8

f) Documentation demonstrating that the proposed facility meets all applicable
building codes, codes for the prevention of fire, and codes pertaining to safety, health
and sanitation as Attachment 9
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g) Documentation demonstrating the governing Body has communicated with the
Division of Industrial Relations of the Department of Business and Industry regarding
compliance with the federal Occupational Safety and Health Act (OSHA) in
compliance with NAC 386.3265 as Attachment 10

Please see response and attachments in section 5 below.

5) Ifaproposed facility has not been identified or the proposed facility requires any
construction or renovation prior to occupancy by the full student body, please provide:
a) Either a discussion of the desired community of location and the rationale for

selecting that community AND an assurance that the school will submit the
documentation required in 1(a) for review and approval prior to acquisition of any
facility in compliance with NAC 386.3265 as Attachment 4 OR the physical address of
the proposed facility which requires construction or renovation and supporting
documentation verifying the location, including the Assessor’s Parcel Number and a
copy of the Assessor’s Parcel Map for the proposed facility as Attachment 4
i) The Physical address of the proposed facility consolidation is 8377 West Patrick Lane,
Las Vegas, NV 89113

b) Either a narrative explaining the rationale for the budgeted cost of acquisition of an
owned or leased facility AND an assurance that the school will submit such
documentation for review and approval prior to acquisition of any facility in
compliance with NAC 386.3265 as Attachment 5 OR, if a facility has been identified
which requires construction or renovation, a copy of the proposed purchase and sale
agreement or a copy of the proposed lease or rental agreement as Attachment 5
i) The facility and supporting budget was approved by the SPCSA, along with the

expansion. The expansion is complete, we have a C of O and the transition is complete.
The lease was approved according to state law and rule, submitted in December of
2014. See lease as Attachment 5.

ii) APA-LV leases the facility from APS. APS leases the facility from the owner, DHCO. The
only way DHCO was willing to build the building and provide financing was to lease to
APS, due to the fact that APS has good credit history as well as a stellar financial
reputation. The Governing Body has reviewed the lease in detail and confirms that it is
a pass-through lease, with zero markup. If the school ends their relationship with the
EMO, APS, the Governing Body would need to enter into negotiations about continuing
the lease or possible purchase, if that was an option at that time. The DHCO-APS lease is
also attached at the end of Attachment 5.

c) Either a discussion of the general specifications to be utilized during the facility
search, including approximate square footage AND an assurance that the school will
submit such documentation for review and approval prior to acquisition of any
facility in compliance with NAC 386.3265 as Attachment 6 OR, if a facility location has
been identified but requires construction or renovation, a copy of the proposed floor
plan of the facility, including a notation of the size of the facility which is set forth in
square feet AND an assurance that the school will submit final documentation in
compliance with NAC 386.3265 as Attachment 6
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i) The premises leased consist of approximately 6.45 acres of land and approximately
116,476 square feet of Charter School space. The school is not acquiring the facility at
this time and will only be leasing the facility.

d) Either a description of the process and resources the school will use to identify a
facility AND an assurance that the school will submit such information for review and
approval prior to acquisition of any facility in compliance with NAC 386.3265 as
Attachment 7 OR, If a facility has been identified but requires construction or
renovation, the name, address, and full contact information of the current owner of
the facility and any proposed landlord and a disclosure of any relationship between
the current owner or landlord and the school, including but not limited to any
relative of a board member or employee within the third degree of consanguinity or
affinity and any connection with an educational management organization,
foundation, or other entity which does business with or is otherwise affiliated with
the school as Attachment 7
i) The facility was approved in our original application, along with the expansion which

would take place in year 2. We are beginning year 3; the expansion is complete, we
have a C of O and the transition is complete.

e) A detailed construction project plan and timeline, including a Gannt chart, identifying
all facility development activities necessary to obtain a full certificate of occupancy
prior to the first day of school AND documentation of the inspection and approval
processes and timelines for the state, municipal, or county agencies which will issue
the Certificate of Occupancy, including a discussion of whether such agencies issue
temporary or conditional approvals and a copy of the standard form documentation
that the sponsor can consult in such circumstances to confirm compliance with NAC
386.3265 as Attachment 8
i) Please see attachment 8 for Certificate of Occupancy. . The C of Os that are attached

represent the entire facility. One was issued for 89,575 sq ft and the other for the
remaining 26,800 sq ft. totaling 116,375 sq ft.

f) A detailed construction project plan and timeline, including a Gannt chart, identifying
all facility development activities necessary to obtain all such code approvals prior to
the first day of school AND documentation of the inspection and approval processes
and timelines for the state, municipal, or county agencies which will conduct all code
inspections, including a discussion of whether such agencies issue temporary or
conditional approvals and a copy of the standard form documentation that the
sponsor can consult in such circumstances to confirm compliance with NAC 386.3265
as Attachment 9
i) Thisis not applicable as construction has been completed.

g) Documentation demonstrating the governing Body has communicated with the
Division of Industrial Relations of the Department of Business and Industry regarding
compliance with the federal Occupational Safety and Health Act (OSHA) in
compliance with NAC 386.3265 as Attachment 10
i) See Attachment 10. We have completed all inspections.

6) For schools which are seeking to occupy multiple facilities over several years, please list
the number of facilities you project operating in each of the next six years and identify all
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potential target jurisdictions at the county and municipal levels, including any

unincorporated areas.

a) Describe the strategy and process for identifying and securing multiple facilities,
including any brokers or consultants you are employing to navigate the real estate
market, plans for renovations, timelines, bond or third party financing, etc.

b) Charter school facilities must comply with health and safety requirements and all
other mandates prescribed in statute and regulation. In addition, charter schools
must be prepared to follow applicable county and municipal review procedures
which vary significantly between jurisdictions. Schools are expected demonstrate
that they have thoroughly researched the different local requirements and adjust
their permitting, construction, and inspection timelines accordingly. Discuss the
research and planning that has occurred to date for each of the targeted jurisdictions,
including both municipalities and unincorporated areas. Provide documentation of
the current inspection and approval processes and timelines for the state, municipal,
or county agencies within your proposed jurisdictions which will issue each
Certificate of Occupancy, including a discussion of whether such agencies issue
temporary or conditional approvals and a copy of the standard form documentation
that the sponsor can consult in such circumstances to confirm compliance with NAC
386.3265 as part of Attachment 8. Provide documentation of building, fire, safety,
health and sanitation code compliance inspection and approval processes and
timelines for the state, municipal, or county agencies which will conduct all such code
inspections within your proposed jurisdictions, including a discussion of whether
such agencies issue temporary or conditional approvals and a copy of the standard
form documentation that the sponsor can consult in such circumstances to confirm
compliance with NAC 386.3265 as part of Attachment 9.

This section is not applicable to this application as we do not plan on occupying multiple facilities
over several years

7) Please include the organization’s plans to finance these facilities, including:
a) Total project cost for each facility
b) Financing and financing assumptions
c) Total facility costs that the financial model can handle - debt service + lease +
maintenance + utilities + etc. for each facility and for the network as a whole

This section is not applicable to this application as we do not plan on occupying multiple facilities
over several years.

ONGOING OPERATIONS

8) SPCSA schools coordinate emergency management with local authorities. Explain your
process to create and maintain the school’s Emergency Management Plan required by the
State of Nevada. Include the types of security personnel, technology, equipment, and
policies that the school will employ. Who will be primarily responsible for this plan?
Does the school anticipate contracting with the local school district for school police
services at the new/consolidated facility? How will the school communicate with and
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coordinate with lead law enforcement agencies and other public safety agencies at the

new/consolidated facility?

a) We currently have an Emergency Management Plan in place that has been submitted to the
SPCSA, the DOE as well as the Department of Emergency Management. We have created an
Emergency Response Committee and a Safety Committee who annually review and update
our plan as needed. We also work closely with the Clark County Fire Department and with
las Vegas Metro Police Department with any needs and/or concerns. Our school has
audio/video surveillance and automatic locking doors. The technology support for these
security measures is overseen by school employees. We contract our security monitoring
with a local security firm. Parents and visitors are notified that we conduct continuous
video surveillance with signs at all entrances, as part of our Emergency Response Plan. We
do not anticipate contracting with the local school district for school police services. We
have met with local police on several occasions, oriented them to our building, and
developed relationships in the police department to ensure they know and understand our
needs. We have set up communication channels with law enforcement and fire safety
officials.

9) Discuss the types of insurance coverage the school will secure as a result of the expanded
scope of operation and the attendant risks, including a description of the levels of
coverage. Types of insurance should include workers’ compensation, liability insurance
for staff and students, indemnity, directors and officers, automobile, and any others
required by Nevada law or regulation. As the minimum coverage required by Nevada
law and regulation is intended as a baseline requirement for schools which operate at a
significantly smaller scale, schools requesting an amendment are expected to research
the levels of and types of insurance coverage typically required of and obtained by large
schools and districts in this and other states, including but not limited to Arizona,
California, Colorado, the District of Columbia, Massachusetts, and New York, and
crosswalk those levels of coverage with those the school intends to obtain to ensure that
the governing body and network leadership is fully cognizant of the complexity of risk
management in a large school context.

a) Our consolidated facility has all required insurance coverage as required by the State and all
policies will remain intact through this transition. This includes liability insurance and
workers’ compensation for staff and students, indemnity, directors and officers, and any
others required by Nevada law or regulation.

37



FINANCIAL PLAN

10) Provide a budget narrative including a detailed description of assumptions and revenue
estimates, including but not limited to the basis for revenue projections, staffing levels,
and costs. The narrative should specifically address the degree to which the school
budget will rely on variable income (e.g., grants, donations, fundraising, etc.). There is no
page limit for the budget narrative in. Include the following:

a) Per-Pupil Revenue: Use the figures provided in developing your budget assumptions.
i) The secured revenue we expect from the State of Nevada as the basic support per pupil

amount per SB515 is: $5,573. The secured supplemental support per pupil, (this is the
per pupil share of local taxes, etc.), from the district that we expect is: $992. The above
revenue projections can be found on page 2 of the budget in Attachment #10.

b) Anticipated Funding Sources: Indicate the amount and sources of funds, property or
other resources expected to be available through banks, lending institutions,
corporations, foundations, grants, etc. Note which are secured and which are
anticipated, and include evidence of commitment for any funds on which the school’s
core operation depends in a clearly identified component of Attachment 10. Please
ensure that your narrative specifically references what page this evidence can be
found on in the attachment.

i) We don’t anticipate funding sources outside of the State of Nevada distributed account.
If we receive funding through foundations or grants above the State of Nevada funding,
it will be allocated to special programs and not included in our base budget.

c) Anticipated Expenditures: Detail the personnel and operating costs assumptions that
support the financial plan, including references to quotes received and the source of
any data provided by existing charter school operators in Nevada or other states.

i) We have budgeted for expenses as outlined in Attachment #11 on page 4. Personnel and
operating costs were estimated based on actual personnel employment at current
contract rates. Operating costs were estimated on a cost plus growth model. Lease costs
and educational management organization fees are in the budget at the contracted
rates. As a contingency, if anticipated revenues are not received or are lower than
estimated, personnel costs will be cut by releasing staff, specifically the
paraprofessional staff.

d) Discuss in detail the school’s contingency plan to meet financial needs if anticipated
revenues are not received or are lower than estimated.

i) Our contingency plan includes regular meetings to work to ensure our enrollment will
support our budget. If revenues do not support the budget, the budget must be altered
to ensure solvency. This could include releasing staff members, eliminating non-core
programs, and savings in expense categories.

11)Submit a completed financial plan for the proposed new/consolidated campus as
Attachment 11. The format of this is left to the applicant’s discretion but must be clear
and sufficiently detailed to permit Authority staff, external reviewers, and the general
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public to review of all elements of the school’s business plan and gauge alignment and
consistency with the academic program, operating plan, and budget narrative).
a) Please see Attachment 11

12)In the case of a multi-site school: submit, as Attachment 12, a detailed budget for the
school at the network level. The format of this is left to the applicant’s discretion but
must be clear and sufficiently detailed to permit Authority staff, external reviewers, and
the general public to review of all elements of the school’s business plan and gauge
alignment and consistency with the academic program, operating plan, and budget
narrative.
a) This is not applicable as we do not have a multi-site school.

13)Provide a six-year development plan that addresses the annual and cumulative
fundraising need at the network and school levels including a description of the staff
devoted to development. The plan should include a history of the school’s fundraising
outcomes and identify funds that have already been committed toward fundraising goals.
The plan should also identify the role of the members of the board, particularly as relates
to give/get requirements, and should demonstrate alignment with the expectations for
board members discussed elsewhere in the amendment request. If funds are raised ata
partner organization level, describe the methodology to be used in allocating funds to
the school and the proposed campuses. If the school has not raised any funds to support
its programming to date and the budget does not include any fundraising activity, please
explain that this question is not applicable to your school.
a) This is not applicable as we do not include any fundraising money into our budget.
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Attachment 1

AMERICAN PREPARATORY
ACADEMY

August 232, 2016

Patrick J. Gavin

Executive Director

State Public Charter 8chool Authority
9890 S Maryland Pkwy

Suite 200B

Las Vegas, NV 89183

Dear Mr. Gavin,

‘The Board of Directors of American Preparatory Academy Las Vegas (APA-LV)
hereby submits its 2016 Charter School Facilities Amnendment Request
(SPCSAAR). Please accept the enclosed SPCSAAR and supporting docurnents,

Our school facility has been completed as planned. Our enrollment is strong, with
waiting lists for all grades. The location and layout of our facility allows us to
implement our proven formuls for allowing children to achieve maximum
acadernic success.

Our Board of Directors discussed and voted in favor of the SPCSAAR on August
k&, 2016, A copy of our Agenda and draft minutes is also enclosed.

Pleage let us know if you need any additional information from us. We thank you
for your time, patience and guidancs.

Sincerely,
Lee Iglody
Governing Board President

Achijeving Academic Success and Developing Good Character

B377 West Patrick Lane » Las Vegas, Nevada 89113 ¢ T. 702-970-6800 * E. info @apavegas.ory




Attachment 2

NOTICE OF SPECIAL PUBLIC MEETING
OF
AMERICAN PREPARATORY ACADEMY

The Governing Body of AMERICAN PREPARATORY ACADEMY will have a special meeting on
Monday August 22" at 9:30 am at 8377 West Patrick Lane, Las Vegas, NV 89113. Below is an agenda of
all items scheduled to be considered. Unless otherwise stated, items may be taken out of the order presented
on the agenda at the discretion of the chairperson. Reasonable efforts will be made to accommodate
physically handicapped persons desiring to attend the meeting. Please contact APA’s Office at (702) 266-
7889 in advance so arrangements can be made. Public comment may be limited to three minutes per

person at the discretion of the chairperson.

1. Call to order

2. Pledge of Allegiance/Roll Call

3. Approval of minutes from 8-10-2016 board meeting
4

Public Comments and Discussion - Members of the public are invited to comment on any
items on the agenda below. No action will be taken on any items during the public comment
period, but may be taken at the appropriate point in the agenda

Discussion and possible action: SPCSA charter amendment application

6. Discussion and possible action: Review and ratification of staffing subcommittee
recommendations

7. Board Comments- Discussion
8. Public Comments- Discussion

9. Adjournment

This notice and agenda has been posted on APALV’s website and on or before 9am on the third working
day before the meeting at the following locations:

1. Spring Valley Library 4280 South Jones Blvd, Las Vegas, NV 89103

2. West Charleston Library 6301 W Charleston Blvd, Las Vegas, NV 891463.

3. Sahara West Library 9600 W Sahara Ave, Las Vegas, NV 89117

* In Accordance with Section 241.020(2)(c)(2) of the Nevada Revised Statutes, all of the agenda items are
subject to action and disposition by the governing board, unless the agenda item specifically indicates
otherwise. To promote efficiency and as an accommodation to the parties involved, agenda items may be
taken out of order.



Attachment 3

Governing Board Meeting Minutes
American Preparatory - Las Vegas
August 22nd, 2016

Attendance:

Board Members: Lee Iglody, Jon Gardner, Paris Bayardo, Rachel Lillian, Jennifer
McLeod

Public:

Staff: Rachelle Hulet, Christie Olivieri

1. Welcome/Call to order - Lee Iglody
2. Pledge of Allegiance/Roll Call
3. Approval of Minutes from 8-10-2016

MOTION: To approve the minutes from the 8-10-2016 Governing Board
meeting:

Moved: Rachel Lillian
Second: Paris Bayardo
Status: Approved

4. Public Comments and Discussion-Members of the public are invited to
comment on any items on the agenda below. No action will be taken on any
items during the public comment period, but may be taken at the appropriate
point in the agenda.

5. Discussion and possible action: SPCSA charter amendment application-We
talked about this back in March. We are performing as discussed. We need to
submit an application because we combined both campuses to one. To be in
compliance we need to submit this application.

MOTION: Move to approve the amendment application and the cover letter
attached to it

Moved: Lee Iglody
Second: Jon Gardner

Status: Approved

6. Discussion and possible action: Review and ratification of staffing
subcommittee recommendations

MOTION: Move to approve all staffing recommendations made



10.

Moved: Paris Bayardo
Second: Lee Iglody
Status: Approved

Board comments-Jon is looking into solar panels to see if it would make
sense for us to look into that.
Public comments-

Topics for next meeting:

Motion to Adjourn:
MOTION: Move to adjourn this meeting
Moved: Lee Iglody

Second: Jon Gardner
Status: Approved



Rachel Lillian, Secretary APA-LV Board
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Attachment 5

SUBLEASE AGREEMENT

THIS LEASE AGREEMENT made and entered into this [ ___ ] of December, 2014 (the “Lease
Agreement”), by and between American Preparatory Schools, Inc., a Utah Corporation, hereinafter
referred to as the "Landlord", and American Preparatory Academy of Las Vegas, a Nevada Charter
School, hereinafter referred to as the "Tenant":

WITNESSETH

ARTICLE I. PREMISES AND TERM. Landlord hereby subleases and by these presents does lease and
demise to the Tenant, and the Tenant does lease and take from the Landlord, the premises (the
“Demised Premises”) consisting of (i) the approximately 6.45 acres of land described on Exhibit "A"
attached +hereto, (ii) the approximately 116,476 square feet of Charter School space situated in the
building to be erected thereon, as described on Exhibit "B" attached hereto, and (iii) all other
improvements located on such land from time to time, together with all the easements, rights,
privileges and appurtenances thereunto belonging or in any way appertaining to the Demised Premises.

Landlord has entered into a lease for the Demised Premises (the “Master Building Lease”), a copy of
which has been attached hereto and incorporated herein as Exhibit "E", as Tenant with DHCO
Properties, LLC, hereinafter referred to as DHCQO, as Landlord for the Demised Premises as described in
this Lease. This Lease Agreement is in all respects subject to the Master Building Lease. Other than with
respect to the rent payable thereunder, Tenant shall in all respects pay and perform all obligations
under the Master Building Lease, and shall not at any time do or fail to do anything that would result in a

breach or default thereunder.

DHCO has accepted assighment of a ground lease (the “Ground Lease”), a copy of which has been
attached hereto and incorporated herein as Exhibit "D", as Tenant with UNLV Research Foundation,
hereinafter referred to as CDMC, as Landlord for the 6.45 acres of property described on Exhibit “A”.
This Lease Agreement is in all respects subject to the Ground Lease. Other than with respect to the
ground rent payable thereunder, Tenant shall in all respects pay and perform all obligations under the
Ground Lease, and shall not at any time do or fail to do anything that would result in a breach or default

thereunder.

The portion of the Demised Premises, situated in the building to be erected, consists of a Phase 1 area
(further subdivided into areas Phase 1a and Phase 1b} and a Phase 2 area as shown on Exhibit “B”. The
term of the lease for the two Phases shall be described as follows:

TO HAVE AND TO HOLD the said Demised Premises, together with all and singular the improvements,

appurtenances, rights, privileges and easements thereunto belonging to or in anywise appertaining,
unto Tenant for a term commencing on September 15, 2015 for Phase 1 and August 1, 2016 for Phase 2
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and continuing thereafter to and including August 14, 2045, subject however, to a one-year delay as set
forth below, and to extension and renewal if hereafter provided.

ARTICLE 2. CONSTRUCTION OF IMPROVEMENTS. Landlord represents to Tenant that DHCO agrees
under the terms of the Master Building Lease, at DHCO' sole cost and expense, to construct a building
and other improvements, comprising a portion of the Demised Premises, in accordance with the
preliminary plans and specifications prepared by Miller Architecture, copies of which have been
attached hereto and incorporated herein as Exhibit "B", and initialed by the parties. General
construction materials, methods, systems, and finishes shall be similar to the APA Draper Il campus
located at 361 West 11915 South, Draper, UT except that the exterior building materials and finishes
and the exterior canopies and stairways shall be as shown on Sheet A201 of Exhibit "B” subject to
applicable law.. Final plans and specifications for Phase 1 have been carefully reviewed and specifically
approved by Landlord and Tenant, and are incorporated herein by reference as Exhibit "B- 1 ". The final
plans and specifications for Phase 1 constituting Exhibit B-1 have been modified as described in Addenda
#1 thru #3 to Plans and Specifications which have been attached hereto and incorporated herein as
Exhibit "B-2" and said modifications are approved by Landlord and Tenant.

The construction budget for Phase 2 of the demised premises is $2,422,360.00. No construction will
begin on the Phase 2 of the project until the final plans for the Phase 2 improvements are mutually
approved, including approval in writing by Tenant, and it is determined that the Construction Budget is
sufficient to complete the Phase 2 improvements of the project.

Lockers shown on the plan as “by Owner” shall be provided by Tenant. Lunch Tables, Desks, and
Playground shall be provided by Tenant.

ARTICLE 3. TENANT'S POSSESSION. The term of this Lease shall commence on September 15, 2015,
subject to delay as set forth below. Tenant shall take possession when the Landlord delivers to Tenant,
in a condition ready for occupancy, the Demised Premises described on Exhibit "B-1" located in the
building being constructed by the Landlord. Tenant shall accept possession of the said improvements, in
Phase(s) when they are ready for occupancy. The words "ready for occupancy" are defined for this
purpose to mean the date upon which the construction work referred to in Article 2 is substantially
completed in accordance with the plans and specifications referred to therein and a Temporary
Certificate of Occupancy is issued allowing the Tenant to occupy the applicable Phase(s) the building.
Landlord may deliver to Tenant, and Tenant may take possession, of Phase 1a and/or Phase 1b of the
Demised Premises prior to September 15, 2015 provided that a Certificate of Occupancy has been issued
and the insurance required of both Landlord and Tenant under this lease are in effect. Such occupancy
of the Demised Premises by Tenant prior to September 15, 2015 shall not change the dates or amounts
of lease payments due to Landlord as described in Article 7.1 of this Lease.

Landiord agrees to exert its best, commercially reasonable efforts to have the improvements for Phase
1a and Phase 1b ready for occupancy no later than September 15, 2015. In the event Phase 1a of the
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demised premises will not be available for occupancy by September 15, 2015 (2015-16 school year),
Landlord shall give Tenant written notice no later than February 1, 2015, and the term will instead
commence no later than August 1, 2016 (2016-2017 school year). Notwithstanding anything to the
contrary in this Lease Agreement, Tenant shall not be responsible to pay Landlord any amount under
this Lease Agreement until Landlord delivers Tenant Phase 1a of the Demised Premises in a condition

ready for occupancy.

Due to the current unreliable nature of inspection and approval scheduling of Clark County and the
applicable utility companies, Tenant shall have in place a contingency plan to house its anticipated
student enrollment in an alternate location if occupancy of Phase 1a is delayed past September 15,
2015. In the event said contingency plan must be implemented, Landlord shall reimburse Tenant for the

costs of implementation.

Landlord agrees to exert its best, commercially reasonable efforts to have the improvements for Phase
1b ready for occupancy no later than 60 days after Landlord delivers Tenant Phase 1a of the Demised
Premises in a condition ready for occupancy. Landlord agrees to exert its best, commercially reasonable
efforts to have the improvements for Phase 2 ready for occupancy no later than August 1, 2016 (unless
the commencement of the Lease term for Phase | is delayed until August 1, 2016 as provided above, in
which case Landlord shall have the improvements for Phase 2 ready for occupancy no later than August
1, 2017). Upon the request of either party, the parties shall memorialize the commencement of the
Phase 1 occupancy and the Phase 2 occupancy in a written instrument, executed by the parties.

ARTICLE 4. OBLIGATIONS OF TENANT AND LANDLORD.

4.1 Property Taxes. Subject to Tenant's reimbursement, Landlord shall pay all taxes, and assessments
lawfully levied or assessed against the building or buildings or any part thereof, or otherwise payable
under the Ground Lease. Tenant shall reimburse Landlord, within ten (10) days from the date Landlord
submits to Tenant a statement setting forth the amount due Landlord under the provisions of this
paragraph, for such real property taxes and assessments due on the Demised Premises as additional
rent hereunder. Tenant shall pay 1/12 of the estimated annual taxes in advance each month in addition
to the minimum rental payment due hereunder. Landlord may dispute and contest the real property
taxes and assessments on the Demised Premises. Tenant may, at its sole cost and expense, after it has
paid Landlord in full any taxes or assessments due hereunder, upon fifteen (15) days’ prior written
notice to Landlord, contest with the appropriate governmental authority such taxes or assessments.
Tenant shall be entitled to any refund of any tax or penalty paid by Tenant, or paid by Landlord and

reimbursed by Tenant to Landlord.

4.2 Personal Property Taxes. Tenant shall additionally pay, when due, all personal property taxes and
license fees levied and assessed against the Demised Premises during the term of this Lease. Nothing
contained in this Lease shall require or be construed to obligate the Tenant to pay any franchise, excise,
corporate, estate, inheritance, succession, capital levy or transfer tax of the Landlord, or any income,
profits or revenue tax upon the income of the Landlord; provided, however, that in any case where a tax
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may be levied, assessed or imposed upon Landlord for the privilege of renting or leasing the Demised
Premises or which is based upon the rental revenue derived therefrom, Tenant shall pay to Landlord as
additional rent hereunder the amount of said tax, but in no event shall the Tenant be obligated to pay
an amount greater than that which would be payable if the Demised Premises were the only asset of the

Landlord.

4.3 Tenant’s Tax Exempt Status. Notwithstanding paragraphs 4.1 and 4.2 above, Tenant represents to
Landlord that Tenant qualifies for tax exempt status in accordance with NRS 361.096 which reads as

follows:

NRS 361.096 Exemption of certain property leased or rented to charter school.
1. Allreal and personal property that is leased or rented to a charter school is hereby
deemed to be used for an educational purpose and is exempt from taxation. If the
property is used partly for the lease or rental to a charter school and partly for other
purposes, only the portion of the property that is used for the lease or rental to a charter
school is exempt pursuant to this subsection.
2. To qualify for an exemption pursuant to subsection 1, the property owner must
provide the county assessor with a copy of the lease or rental agreement indicating that:
(a) The property is leased or rented to the charter school; and
(b) The amount of payment required by the charter school pursuant to the agreement is
reduced in an amount which is at least equal to the amount of the tax that would have
been imposed if the property were not exempt pursuant to subsection 1.

Landlord agrees to provide the county assessor with all relevant documentation in Landlord’s possession
to assist Tenant in procuring and maintaining tax exempt status. If property tax is assessed due to
Landlord’s failure to file the proper documentation in the required timeline, Landlord shall pay any taxes
on the Building and/or Land resulting from such failure at Landlord’s sole expense.

4.4 Tenant’s Insurance. The Tenant shall, during the entire term of this Lease, at the Tenant's sole cost
and expense, but for the mutual benefit of the Landlord and Tenant and CDMC and DHCO, maintain
general public liability insurance against claims for personal injury, death or property damage occurring
upon, in or about the entire property described on Exhibits "A" & “B” attached hereto and on, in or
about the adjoining streets and passageways, such insurance to afford protection to the limit of not less
than $1,000,000 in respect to injury or death to a single person, and to the limit of not less than
$2,000,000 in respect to any one accident, and to the limit of not less than $1,000,000 in respect to
property damage or a combined single limit policy not less than $2,000,000 per occurrence, or in such
greater amounts as required under the Ground Lease. All policies shall name Landlord and the
Mortgagee of the property and CDMC and DHCO as an additional named insured, as their interest may

appear.

Tenant shall also provide insurance coverage to the extent of the full replacement value covering all of
Tenant's property, fixture, equipment, tools, improvements, stock, goods, wares or merchandise, that it
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may have in or on or about the Demised Premises. Other forms of insurance may be reasonably required
to cover future risks against which a prudent Tenant would protect itself.

All policies of insurance provided for herein shall be issued by insurance companies with a general policy
holder's rating of not less than A and a financial rating of AAA, as rated in the most current available
"Best's Guide" Insurance Reports, and qualified to do business in the state of Nevada, and as otherwise
required under the Ground Lease and NAC 386.215.

The policies for the foregoing insurance shall provide that the proceeds thereof shall be payable to the
Tenant and to the Landlord, as their respective interests may appear. Said required Tenant insurance
coverage shall be verified to the Landlord by an insurance carrier in the form of either a certified copy of
the policy or other written verification of insurance coverage acceptable to Landlord and the lending
institution for the Demised Premises. Such insurance policies shall provide that Landlord be given thirty
(30) days written notice prior to any cancellation or alteration of any policy.

To the extent that Tenant fails to provide the foregoing insurance, either hazard or liability, Tenant shall
be responsible to Landlord, as his interest appears, for such damage that would have been insured by
said policies but for Tenant's failure to obtain such insurance.

4.5 Landlord's Insurance. Subject to Tenant's reimbursement, Landlord shall provide fire, lightning, and
extended coverage ("all risk") insurance and such additional insurance coverage as may be required
under the Ground Lease or by Landlord's mortgagee (including loss of rents insurance) on the Demised
Premises for the full replacement value thereof or such value as is required by Landlord's mortgagee,
whichever is greater, against such loss. Tenant shall reimburse Landlord as additional rental hereunder,
for such insurance premium costs within ten (10) days from the date Landlord submits to Tenant a
statement setting forth the amount due Landlord under the provisions of this paragraph. Tenant shall
pay 1/12 of the estimated annual building insurance premium in advance each month along with the

minimum rental payment.

4.6 Subrogation. Landlord shall not be liable to Tenant or anyone claiming by, through or under Tenant,
including an insurance carrier or carriers, for any insurable loss or damage, and no such carrier shall
have the right to subrogate against Landlord, or any other Tenant. All of the insurance policies required
hereunder pertaining to the Demised Premises shall contain an endorsement by the insurance carrier or
carriers waiving any and all rights of subrogation against Landlord, a copy of which endorsement or
endorsements, or evidence thereof by way of certificate shall be furnished to the Landlord.

4.7 Assumption of Risk. Anything herein to the contrary notwithstanding, after the commencement of
the term as provided in Article 1, or after Occupancy prior to Commencement as allowed in Article 2
whichever comes first, the Tenant assumes full risk of damage to its property, fixtures, equipment, tools,
improvements, stock, goods, ware of merchandise, that it may have in or on or about the Demised
Premises, resuiting from fire, lightning, extended coverage perils, flood and any catastrophe, regardless
of cause or origin, except to the extent it is caused by the intentional conduct or gross negligence of the
Landlord. The Landlord shall not be liable to Tenant or anyone claiming by, through or under Tenant,

Page 5 of 17



including Tenant's insurance carrier or carriers, for any loss or damage resulting from fire, lightning or
extended coverage perils or from an act of God. Landlord shall not be liable to the insurance carrier for
damages insured against, either directly or by way of subrogation, and Tenant hereby releases all claims
against Landlord therefor.

4.8 Common Area Operating Costs. The Tenant shall pay when due all common area operating costs of
the UNLV Research Park payable under the Ground Lease.

ARTICLE 5. TENANT'S USE. The Tenant may use the Demised Premises for operating its Charter School.
Tenant shall use the Demised Premises only for lawful and proper purposes, which are permissible
under applicable law (including under applicable zoning laws) and the uses permitted under the Ground
Lease. Tenant shall not make any use of the Demised Premises which will cause cancellation of any
insurance policy covering the same and shall not keep or use on the Demised Premises any article, item,
or thing which is prohibited by the terms of the hazard insurance policy covering the improvements.
Tenant shall not commit any waste upon the Demised Premises and shall not conduct or allow any
business, activity or thing on the Demised Premises which is or becomes unlawful, prohibited, or a
nuisance or which may cause damage to Landlord, to occupants in the vicinity, or to other third parties.
Tenant shall comply with and abide by all laws, ordinances, and regulations of all municipal, county,
state and federal authorities which are now in force or which may hereafter become effective with

respect to use and occupancy of the Demised Premises.

Tenant represents to Landlord that neither Tenant nor any affiliates of Tenant will generate, store or
dispose of any Hazardous Substances (as defined below) at or in the area of the Demised Premises and
Property except as is customary with the use as a school.

Tenant covenants with Landlord: a) to prohibit any generation, storage or disposal of Hazardous
Substances at the Demised Premises, b) to deliver promptly to Landlord true and complete copies of all
notices received by Tenant from any governmental authority with respect to the generation, storage or
disposal by Tenant of Hazardous Substances (whether or not at the Demised Premises); and c) to permit
entry onto the Demised Premises by Landlord of Landlord’s representative(s} at any reasonable time to
verify Tenant's compliance with the foregoing.

Tenant agrees to indemnify and defend Landlord and/or DHCO (with legal counsel reasonably
acceptable to Landlord and DHCQO) from and against any costs, fees or expenses (including, without
limitation, cleanup expenses, third party claims and environmental impairment expenses and
reasonable attorneys' fees and expenses) incurred by Landlord in connection with (i) Tenant's
generation, storage, or disposal of Hazardous Substances at or near the Demised Premises in accordance
with the foregoing and with Tenant's compliance with the foregoing representations and covenants, and
(ii) Tenant’s use and occupancy of the Demised Premises. This indemnification by Tenant shall survive

termination or expiration of this Lease.
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Landlord agrees to indemnify and defend Tenant (with legal counsel reasonably acceptable to Tenant)
from and against any costs, fees or expenses (including, without limitation, cleanup expenses, third
party claims and environmental impairment expenses and reasonable attorneys' fees and expenses)
incurred by Tenant in connection with Landlord's or DHCO’ generation, storage, or disposal of
Hazardous Substances at or near the Demised Premises. This indemnification by Landlord shall survive
termination or expiration of this Lease.

"Hazardous Substances" shall mean (i) hazardous substances as defined in the Comprehensive
Environmental Response, Compensation and Liability Act, as amended, (ii) "PCBs", as defined in 40 C.F.R.
761 et seq. and "TCDD" as defined in 40 C.F.R. 755 et seq. (or in either case analogous regulations
promulgated under the Toxic Substances Control Act, as amended), (iii) "asbestos" as defined in 29
C.F.R. 1910.1001 et seq. (or analogous regulations promulgated under the Occupational Safety and
Health Act of 1970, as amended), and (iv) waste oils and other petroleum hydrocarbon compounds.

ARTICLE 6. POSSESSION. Possession of the Demised Premises shall be delivered to the Tenant as herein
provided, free and clear of all Tenants and occupants and the rights of either, The Demised Premises
shall also be free of liens, encumbrances and violations of laws, ordinances and regulations adversely
affecting the use and occupancy of the Demised Premises, except those presently of record including
mortgages and trust deeds and those that may be specified herein. Tenant agrees to deliver to the
Landlord physical possession of the Demised Premises, including all keys to the Demised Premises, upon
the termination or expiration of this Lease or any extension thereof, in as good order, condition, and
state of repair as when received by Tenant, reasonable wear and tear thereof and damage by fire (but
only to the extent that Landlord is obligated to restore or repair the Demised Premises under Article 13
of this Lease), acts of God or the elements excepted.

ARTICLE 7. RENT.

7.1 Minimum Rent. The Tenant agrees to pay the Landlord at such address as shall from time to time be
designated by Landlord, as minimum rental during the initial term of this Lease without right of offset or

deduction, the sum of:

Partial Year 1  $550,000 ie. $95,000.00/month net/net/net

(10 Payments — 15 Payment Due October 1, 2015)

Year 2 $1,360,000/year ie. $113,333.33/month net/net/net
Years 3-5 $1,785,000/year i.e. $148,750.00/month net/net/net

Years 6 =30 Previous Year Rent Plus 2% (2% increase each year)
Plus two (2), five (5) year options to extend at then current market rates.

Landlord hereby grants Tenant the right and option to renew this Lease Agreement for two (2)
successive five (5) year option renewal terms. Should Tenant desire to exercise the renewal of this
Lease, Tenant must notify Landlord in writing stating Tenant's intent to renew this Lease at least 180
days prior to the expiration of the primary Lease term. Tenant must also be current under all Lease
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covenants and conditions for either of the Lease renewal rights to be valid and effective. During each
such renewal term, all provisions of this Lease shall apply, except for any provision relating to the
improvement of the Demised Premises by Landlord or at Landlord’s expense, and except that the amount
of minimum rental for each such renewal term shall be negotiated and determined by mutual agreement
between the parties. [f the parties are able to agree on the amount of the minimum rental for either such
renewal term within thirty (30) days after receipt by Landlord of Tenant’s notice of renewal, the parties
shall promptly enter into an amendment to this Lease reflecting the new minimum rental and the new
expiration date. If the parties, after using their best, commercially reasonable efforts, are unable to agree
on the amount of the minimum rental for either such renewal term within such thirty (30)-day period (as
evidenced by the execution and delivery of an amendment to this Lease), then such option to renew {and
any subsequent option to renew) shall automatically terminate and be of no further force or effect.

Minimum rental shall be payable monthly, in advance, without demand on the first day of each calendar
month throughout the Lease term.

7.2 Late Penalty. Tenant shall be charged a five percent (5%) late fee on all rental and other payments
(minimum and/or additional rent) due under this Lease which are received by Landlord more than ten
(10) days after their due date. Such late fee shall compensate Landlord for (i) the costs attributable to
providing notice of delinquency; and (ii) the expense of servicing the mortgage loan on Landlord's
Building from alternative funds. In addition, any rental or other payments due under this Lease which
are not paid within twenty (20) days of their due date shall bear interest thereafter at the rate of one
and one-half percent (1- 1 /2%) per month, or the highest rate permitted by law, whichever is lower,

until paid.

ARTICLE 8. SIGNS. With the prior written approval of Landlord, which approval shall not be
unreasonably withheld, and subject to the approval of CDMC and/or DHCO if required, Tenant shall have
the right and privilege to place on the building or Demised Premises signage necessary for the operation
of Tenant's business. Such sign installation shall not adversely affect or damage the physical structure of
the building, nor detract from the overall harmony of the building and the UNLV Research Park
development. All such signs must conform with the codes and regulations of Clark County and adhere
to the signage criteria for the development.

Upon the expiration or termination of the lease, the Tenant shall remove all signage installed by Tenant
and repair any damaged areas on the building or Demised Premises caused thereby, to a condition
acceptable to the Landlord.

ARTICLE 9. ALTERATIONS AND IMPROVEMENTS. Tenant shall have the right, subject to Landlord's prior
written approval, to make non-structural alterations, additions, or improvements (hereinafter
collectively referred to as "improvements") to the interior of the Demised Premises. Said improvements
and additions shall be accomplished at Tenant's sole cost and expense and shall be made in compliance
with all building codes and ordinances, laws, and regulations applicable to the Demised Premises.
Tenant shall cause all improvements to be accomplished in a good workmanlike manner using the same
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quality and finish to match existing. Landlord shall have the right, but not the obligation, to require
Tenant's removal of said improvements at the expiration or termination of the Lease, including
restoration of the Demised Premises, to its original state of improvement, configuration, etc., unless
Landlord previously approved such improvements in writing. Tenant shall keep the Demised Premises
free from any liens arising out of any work performed, material furnished or obligation incurred by or for
Tenant or any person or entity claiming through or under Tenant. In the event that Tenant shall not,
within thirty (30) days following the imposition of any such lien, cause the same to be released by
payment or posting of a bond, Landlord and/or DHCO shall have the right, but not the obligation, to
cause such lien to be released by such means as Landlord deems proper, including payment of the claim
giving rise to such lien. All such sums paid and all expenses incurred by Landlord in connection
therewith shall be due and payable to Landlord by Tenant as additional rent within fifteen (15} days of
Tenant's receipt of Landlord'’s invoice.

ARTICLE 10. FIXTURES AND PERSONAL PROPERTY. All fixtures (not including trade fixtures) installed or
attached to the Demised Premises by and/or at the expense of Tenant shall become the property of
DHCO. Any trade fixtures installed in the Demised Premises by and at the expense of the Tenant shall
remain the property of the Tenant or Tenant's trade fixture Lessors, and the Landlord agrees that so
long as Tenant is not in default hereunder, Tenant or its Lessors shall have the right at any time to
remove any and all of its trade fixtures which it may have stored or installed in the Demised Premises.
Landlord expressly agrees to waive or subordinate any claim which Landlord may or might have against
the trade fixtures and personal property of Tenant in favor of a Lessor or UCC-1 creditor who intends to
Lease any of the same to Tenant. Tenant shall be required, at the expiration or termination of this Lease
Agreement or any extension or renewal thereof, to remove any and all of its trade fixtures which it may
have stored or installed in the Demised Premises. Tenant will repair all damage to the Demised
Premises occasioned by such trade fixture removal. If Tenant shall holdover beyond lease expiration or
lease termination, with Landlord's approval of such holdover, for removal of fixtures and equipment
(not to exceed ten (10) days), Tenant shall pay to the Landlord as rental therefore, a sum equal to the
prorated portion of the previous monthly rental thereof. In the event Tenant has not completed the
removal of its fixtures and equipment and restoration of the Demised Premises caused thereby, within
the ten (10) day period following the expiration or termination of the lease, Landlord shall, in Tenant's
behalf and at Tenant's sole and exclusive expense, cause such fixtures and equipment to be removed
and the Demised Premises to be restored. Upon completion, the cost of said removal and restoration,
plus twenty percent (20%) for overhead and profit, including prorated rental for the period of time
required to accomplish such, shall be passed on to Tenant for Tenant's payment to Landlord.

ARTICLE 11. UTILITIES. The Tenant shall pay for all water, heat, gas, electricity, and other costs of
utilities connected with, consumed, or used by it in connection with its occupancy of the Demised
Premises. In the event any utility service to the Demised Premises is interrupted or temporarily
discontinued for any reason whatsoever, Landlord shall not be liable therefore to Tenant and the rent
required to be paid hereunder shall not be abated as a result thereof, and Tenant waives any claims it
might otherwise have against Landlord as a result of any such interruption or discontinuation. Tenant
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shall be responsible for all utilities beginning on the date Tenant takes possession in accordance with
Article 3.

ARTICLE 12. MAINTENANCE AND REPAIRS. It is understood and agreed that the Landlord shall, at its
sole cost and expense, keep and maintain, during the term of the Lease Agreement or any extension or
renewal thereof, only the foundations and structural support portion of the improvements in proper
condition and in a good state of repair. Landlord shall not be responsible for any maintenance or repair
caused by the fault or neglect of the Tenant, or due to hazards and risks covered or required to be
covered by insurance hereunder except as insurance proceeds are available therefor. All other
maintenance and repair of said structure and other portions of the Demised Premises, including but not
limited to, painting of walls, roof repair and maintenance, repair and replacement and maintenance of
equipment, shall be the responsibility of the Tenant.

It is understood and agreed that should either party to this Agreement fail or refuse to start and to
proceed thereafter with due diligence to make any repairs or maintenance as may be reasonably
necessary for the purpose of fulfilling the terms and conditions of the agreements herein set forth
within a reasonable length of time (not to exceed seven (7) days) after being notified in writing of the
need thereof, that the other party hereto may make such repairs at the cost and expense of the party so
failing or refusing. In the event of an emergency situation, Tenant may, in its discretion, make
emergency repairs without giving written notification to Landlord, and Landlord shall reimburse Tenant
in the event that such repairs were the responsibility of the Landlord hereunder and were not due to the
fault of Tenant or Tenant's agents. The rights of Tenant hereunder specifically do not include the right
to offset or deduct any amounts claimed hereunder from rentals due.

Landlord and DHCO reserves the right to enter upon the Demised Premises (in a manner that will not
unnecessarily interfere with the business of Tenant) during business hours at any time to inspect the
same and to make necessary repairs to fulfill Landlord's obligation hereunder.

Notwithstanding anything to the contrary in this Agreement, the parties agree that Landlord shall be
respeonsible for all repairs on the Demised Premises for twelve months after the term of the Lease
begins, except for repairs necessary due to Tenant’s negligence or actions.

After the final certificate of occupancy is issued for the Demised Premises, the Tenant may have a
commercial inspection done on the Demised Premises by a qualified inspector. Upon completion of such
inspection, the Tenant shall forward a copy of such inspection to the Landlord, and the parties will work
in good faith to resolve any issues identified by such inspection.

Also, in the event Tenant purchases the Demised Premises from Landlord, Landlord shall assign all
warranties on the Demised Premises to Tenant.

ARTICLE 13. RESTORATION OF DAMAGE. If the Demised Premises are partially damaged by fire, the
elements or other casualty, covered by the "all risk" insurance policy referred to hereinabove, Landlord
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shall promptly repair all damage and restore the Demised Premises to their condition immediately prior
to the occurrence of such damage. During the period of reconstruction referred to above, rent payable
by Tenant shall ratably abate, based on the percentage of the Demised Premises usable during
reconstruction. The term of the Lease shall extend one additional day for each day the entire Demised
Premises are not usable due to the reconstruction process.

If the Demised Premises shall be totally destroyed and/or shall it be determined that more than one
hundred eighty (180) days will be required to repair or rebuild the Demised Premises, either Landlord
and Tenant shall have the right to terminate this Lease Agreement upon written notice to the other
within thirty (30) days of the occurrence at which time this Lease Agreement shall become null and void.

ARTICLE 14. EMINENT DOMAIN. If, during the term hereof, or any renewal term, the entire Demised
Premises shall be taken for any public or quasi-public use under any governmental law, ordinance or
regulation, or by right of eminent domain, this Lease and all right, title and interest of Tenant hereunder
shall cease and come to an end on the date of vesting of title pursuant to such proceeding, or upon the
date Tenant is dispossessed under an order of immediate occupancy, whichever first occurs. If less than
all of the building comprising the Demised Premises shall be taken for any public or quasi-public use
under any governmental law, ordinance or regulation, by right of eminent domain, this Lease shall not
terminate, but the rent payable hereunder during the unexpired portion of this Lease shall be reduced
to such extent as may be fair and reasonable under all of the circumstances. If as a result of a taking
part of the Demised Premises the Demised Premises is not reasonably suitable for continued operation
of a Charter School, either Tenant or Landlord may terminate this lease by providing the Tenant or
Landlord with written notice of such election within (30) thirty days of such taking, if either Landlord or
Tenant elects to terminate the Lease pursuant this Article 14, this Lease shall terminate (30) days after
receipt of the written termination notice. In any taking of the Demised Premises or any part thereof,
whether or not this Lease is terminated as provided in this Paragraph, the parties hereto may claim and
shall be entitled to receive an award or compensation therefor in accordance with their respective legal

rights and interests.

ARTICLE 15. DEFAULT IN PAYMENT OF RENT OR ABANDONMENT. [n the event of default by Tenant in
the performance of its obligation to pay rent hereunder, or in the event Tenant shall vacate or abandon
the Demised Premises, or in the event Tenant, or any guarantor hereunder, shall be adjudicated as
bankrupt for the benefit of creditors, or enter into an arrangement or participate voluntarily or
involuntarily in any bankruptcy or related proceeding under Federal or State Law, Landlord shall have
the right to terminate this Lease and to re-enter the Demised Premises or any part thereof with or
without process of law; or Landlord, at his option, without terminating this Lease, shall have the right to
re-enter the Demised Premises and sublet the whole or any part thereof, for the account of the Tenant,
upon as favorable terms and condition as the market will allow. In the latter event, the Landlord shall
have the right to collect any rent which may thereafter become payable under such sublease and to
apply the same first to the payment of any expenses incurred by the Landlord in the dispossessing the
Tenant and in subletting the Demised Premises, and Landlord may charge interest at the rate equal to
one percentage point higher than the prime bank rate of Zions Bank in Salt Lake City, which rate shall
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vary from time to time as the prime bank rate varies, per annum on such expenses; and, second, to the
payment of the rental herein reserved and the fulfillment of Tenant's covenants hereunder, and the
Tenant shall be liable for amounts equal to the installments of rent as they become due, less any
amounts actually received by the Landlord and applied on account of rental as aforesaid. The Landlord
shall not be deemed to have terminated this Lease by reason of taking possession of the Demised
Premises unless written notice of such termination has been served on the Tenant.

In the event Landlord relets the Demised Premises to a replacement tenant pursuant to this Article 15,
Tenant shall not be responsible to Landlord for: (i} damage to the Demised Premises, to the extent
caused by a replacement tenant or a replacement tenant's employees, contractors, representatives, or
invitees; (ii} loss or injury to Landlord to the extent resulting from a replacement tenant's failure to
maintain insurance coverages on the Demised Premises consistent with those required pursuant to the
terms of this Lease; or (iii} other loss or injury to Landlord to the extent resulting from the "wrongful
conduct" of a replacement tenant. For purposes of this Article 15, "wrongful conduct" of a replacement
tenant shall include tortious conduct, intentional or negligent damage to property of Landlord, bringing
hazardous materials upon the Demised Premises, and criminal conduct of the replacement tenant, but
"wrongful conduct” shall not include the failure of a replacement tenant to pay rent, additional rent, or
other amounts payable by Tenant under this Lease.

ARTICLE 16. OTHER DEFAULTS BY TENANT. [t is mutually agreed that if the Tenant shall default in
performing any of the terms or provisions of this Lease Agreement other than as provided in the
preceding Article, and if the Landlord shall give to the Tenant notice in writing of such default, and if the
Tenant shall fail to cure such default within fifteen (15) days after the date of receipt of such notice, or if
the default is of such a character as to require more than fifteen (15) days to cure, and if Tenant shall fail
to use reasonable diligence in curing such default, then in such applicable event the Landlord may cure
such default for the account of and at the cost and expense of Tenant, plus interest at the rate equal to
one percentage point higher than the prime bank rate of Zions Bank, in Salt Lake City, which rate shall
vary from time to time as the prime bank rate varies, per annum, and the sum so expended by the
Landlord and interest shall be deemed to be additional rent and on demand shall be paid by the Tenant
on the day when rent shall next become due and payable. Failure to pay any additional rent as provided
in this Article shall be deemed a failure to pay rent within the meaning of Article 15.

ARTICLE 17. QUIET ENJOYMENT. Landlord represents and warrants that it has full right and authority to
enter into this Lease. Tenant, upon paying all rentals and performing all the Tenant's covenants, terms
and conditions in this Lease Agreement, shall and may peaceably and quietly hold and enjoy the
Demised Premises for the term of this Lease Agreement. Tenant understands that other persons and
entities conduct businesses or reside near the Demised Premises. Tenant covenants and agrees to
conduct its business in such a manner as to not unreasonably interfere with the occupants of
surrounding properties. Landlord shall perform all of its obligations under Landlords lease(s) so as not
to interfere with Tenant’s right to quiet enjoyment. Landlord shall provide notice to Tenant of any
notice of default under Landlord’s lease(s). Landlord represents and warrants that Landlord’s lease(s)
permit Landlord to sublease the Demised Premises.
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ARTICLE 18. WAIVER. No delay or omission by either party hereto to exercise any right or power
accruing upon any noncompliance or default by the other party with respect to any of the terms hereof
shall impair any such right or power to be construed to be a waiver thereof. Subject to the provisions of
this Article, every such right and power may be exercised at any time during the continuance of such
default. It is further agreed that a waiver by either of the parties hereto of any of the covenants and
agreements hereof to be performed by the other shall not be construed to be a waiver of any
succeeding breach thereof or of any other covenants or agreements herein contained.

ARTICLE 19. ATTORNEY'S FEES. In the event of any action at law or inequity between Landlord and
Tenant to enforce any of the provisions and/or rights hereunder or to recover damages for breach
hereof, the unsuccessful party to such litigation covenants and agrees to pay to the successful party all
costs and expenses, including reasonable attorney's fees, incurred therein by such successful party, and
if such successful party shall recover judgment, in any such action or proceeding, such costs and
expenses and attorney's fees shall be included in and as a part of such judgment.

ARTICLE 20. NOTICES. Any notices or demand required or permitted to be given under this Lease
Agreement shall be deemed to have been properly given when, and only when, the same is in writing
and has been deposited in the United States Mail, with postage prepaid, to be forwarded by certified
mail and addressed as follows:

TO THE LANDLORD AT: American Preparatory Schools, Inc.
9123 Peruvian, Cir.
Sandy, UT 84093
Attn. Carolyn Sharette

TO THE TENANT AT: American Preparatory Academy of Las Vegas

Attn.

WITH A COPY TO:

Such addresses may be changed from time to time by either party by serving notices as above provided.

ARTICLE 21. SUBORDINATION & ESCROW. This Lease shall be subject and subordinate to all mortgages
or trust deeds, the Ground Lease and any other land lease which may now or hereafter affect the real
property comprising the Demised Premises, and also to all renewals, modifications, consolidations and
replacements of said mortgages and Trust Deeds, the Ground Lease and other land lease. Although no
instrument or act on the part of Tenant shall be necessary to effectuate such subordination, Tenant will,
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nevertheless, execute and defiver in a prompt and diligent manner such further instruments confirming
such subordination of this Lease as may be desired by the holders of said mortgages or trust deeds.
Tenant receives income from the State of Nevada on a “per pupil” basis. Tenant shall receive income
from the State of Nevada into an escrow account acceptable to Landlord. Said Escrow Account shall

disburse funds in the following order:

1. To DHCO’s (or assignee’s) Lender for the minimum due under DHCO’s Mortgage (Note: the sum
of the payment to DHCO’s Lender shall not exceed the minimum rent due under this lease).

2. To DHCO (or assignee) for the balance of the minimum rent due under the Master Building
Lease after payment to DHCO's Lender (Note: the sum of the payment to DHCO’s Lender and
DHCO shall not exceed the minimum rent due under this lease).

3. To Landlord any other amounts then due to Landlord under this Lease.

To Tenant.

Upon written notice to escrow agent from DHCO’s Lender, escrow agent may eliminate Payee #1 from
the above disbursement list.

ARTICLE 22. ASSIGNMENT AND SUBLEASING. Without the specific prior written consent of Landlord
first obtained, Tenant may not, at any time, assign this Lease or sublet all or any portion of the Demised
Premises. Landlord's consent shall not be unreasonably withheld. Any purported assignment or
sublease without Landlord's prior written approval shall be null and void and of no force and effect
whatsoever. Landlord may assign this Lease without prior approval of Tenant.

ARTICLE 23. THE ENTIRE AGREEMENT. This Lease Agreement is the entire agreement between the
parties and supersedes any prior agreements, representations, negotiations or correspondence between
the parties except as expressed herein. Except as otherwise provided in this Lease, no subsequent
change or additions to this Lease shall be binding unless in writing and signed by the parties of this

Lease.

ARTICLE 24, OBLIGATIONS OF SUCCESSORS. Landlord and Tenant agree that all of the provisions hereof
are to be construed as covenants and agreements as though the words importing such covenants and
agreements were used in each separate paragraph hereof, and that all of the provisions hereof shall
bind and inure to the benefit of the parties hereto, and their respective heirs, legal representatives,

successors and assigns.

ARTICLE 25. HOLD OVER. Tenant may not hold over in the Demised Premises at the expiration or
termination of this Lease without the prior written consent of Landlord. If, at the expiration or
termination of this Lease or any extension thereof, Tenant shall hold over for any reason, if Landlord
consents to the holding over, the tenancy of Tenant thereafter shall be from month-to-month only and
shall, in the absence of a written agreement to the contrary, be subject to all the other terms and
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conditions of this Lease with the monthly rental adjusted to One Hundred twenty Percent (120%) of the
monthly rental for the last month of the primary Lease term or subsequent Lease renewal terms.

ARTICLE 26. Charter School Covenants. Tenant shall comply with the following covenants:
a. Conform to all requirements and covenants of the Charter with the Charter Authorizer.

Provide Landlord with copies of material correspondence required by the Charter
Authorizer, and all financial reports required by the Charter Authorizer and Department of
Education in the prescribed form now required.

c. Provide Landlord with internally generated quarterly financial statements within 45 days of

quarter end.
d. Provide Landlord with copies of unqualified audited annual financial statements within 180

days of fiscal year end.

e. Provide Landlord with summaries of current student enrollment within 15 days after
commencement of each school year, and notify Landlord of any material change in
enrollment.

f. Operate the schools in a manner to maintain the following total enroliment:

Year 1l - 971Students
Year 2 - 1,122 Students
Subsequent Years - 1,260 Students

Should Tenant fail to achieve the above enrollment, Landlord may require Tenant to retain at its

own expense, a Charter School consultant acceptable to the DHCO and the Bank.

g. Tenant shall not incur any additional indebtedness, in excess of $100,000, other than
payables in the ordinary course, nor permit any encumbrance of the pledged revenue
without DHCO’s and the Bank’s written consent.

ARTICLE 27. LEASE COMMENCEMENT CONDITION. Commencement of this lease is conditional upon
DHCO obtaining financing sufficient to construct the necessary improvements at terms acceptable to
DHCO at DHCO’s sole discretion. If DHCO is unable to obtain such financing, Landlord may, on written
notice to Tenant, terminate this Lease, in which event all obligations of the parties hereunder shall cease

and have no further force or effect.

ARTICLE 28. FORCE MAJEURE. In the event that either party hereto shall be delayed or hindered in or
prevented from the performance of any act required hereunder by reason of strikes, lockouts, labor
troubles, inability to procure materials, failure of power, restrictive governmental laws or regulations,
riots, insurrection, war or other reason of a like nature not the fault of the party delayed in performing
work or doing acts required under the terms of this Lease, then performance of such act shall be
excused for the period of the delay and the period for the performance of any such act shall be
extended for a period equivalent to the period of such delay. The provisions of this Section shall not
operate to excuse Tenant from prompt payment of rent or any other payments required by the terms of

this Lease.
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ARTICLE 29. ESTOPPEL CERTIFICATE. Within ten (10) days after request therefor by Landlord, or in the
event that upon any sale, assignment or hypothecation of the Demised Premises, an estoppel statement
shall be required from Tenant. Tenant agrees to deliver to any proposed mortgagee or purchaser, or to
Landlord, in recordable form a certificate certifying (if such be the case) that this Lease is in full force
and effect, that there are not defenses or offsets thereto, or stating those claimed by Tenant and as to
any other matters requested.

ARTICLE 30. GOVENING LAW. Nevada Law governs the performance and interpretation of this Sublease
Agreement. Inthe event of a conflict between this Sublease Agreement and the any applicable law
Nevada Law takes precedence.

[Remainder of page intentionally left blank; signatures on following page]
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IN WITNESS WHEREOF, the Landlord and Tenant have duly executed this Lease Agreement on the day
and year first above written.

LANDLORD: ‘P\r? S
Printed Name:
TENANT: American Preparatory Academy, a Nevada Charter School

. \.
e
By: \—f-\ H/

Lee Iglody, Chairman

Attached hereto and incorporated herein:

Exhibit "A" Site Plan

Exhibit "B" Preliminary Plans

Exhibit “C” NOT USED

Exhibit “D" Ground Lease

Exhibit “E” Master Building Lease

Exhibit "B-1"  Final Plans and Specifications (incorporated by reference - not attached)

Exhibit "B-2"  Addenda #1 thru #3 to Plans & Specifications
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LEASE AGREEMENT

THIS LEASE AGREEMERNT made and entered into this &?_E(}-df December, 2014 (the “Master Building
Lease” or the “Lease”), by and between DHCO Properties, LLC, a Utah Limited Liability Company,
hereinafter referred to as the "Landlord", and American Preparatory Schools, a Utah COrpofation,
hereinafter referred to as the "Tenant™:

WITNESSETH

ARTICLE |. PREMISES AND TERM. Landlord hereby leases and by these presents does lease and demise
to the Tenant, and the Tenant does lease and take from the Landlord, the premises (the “Demised
Premises”) consisting of (i} the approximately 6.45 acres of land described on Exhibit "A" attached
hereto, {ii}) the approximately 116,476 square feet of Charter School space situated in the building to be
erected thereon, as described on Exhibit "B" attached hereto, and {iii) all other improvements located
on such fand from time to time, together with all the easements, rights, privileges and appurtenances
thereunto belonging or in-any way appertaining to the Demised Premises,

Tenant will enter into a sub-lease for the Demised Premises (the “Sub-Lease”), a copy of which has been
attached hereto and incorporated herein as Exhibit “E", as tandlord with American Preparatory
Academy of Las Vegas, hereinafter referred to as APALV, as Tenant for the Demised Premises as
described in this Lease. That sub-lease agreement is in all respects subject to this Master Building Lease.
Other than with respect to the rent payable thereunder, Tenant shall cause APALV in all respects to pay
and perform all obligations under the Master Building Lease, and not at any time do or fail to do
anything that would result in a breach or default thereunder.

Landlord has accepted assignment of a ground lease (the “Ground Lease”), a copy of which has been
attached hereto and incorporated herein as Exhibit “D", as Tenant with UNLV Research Foundation,
hereinafter referred to as CDMC, as Landlord for the 6.45 acres of property described on Exhibit “A”.
This Lease Agreement is in all respects subject to the Ground Lease. Other than with respect to the
ground rent payable thereunder, Tenant shall in all respects pay and perform all obligations under the
Ground Lease, and shall not at any time do or fail to do anything that would result in a breach or default
thereunder.

The portion of the Demised Premises, situated in the building to be erected, consists of a Phase 1 area
{further subdivided into areas Phase 1a and Phase 1b) and a Phase 2 area as shown on Exhibit “B”. The
term of the lease for the two Phases shall be described as follows:

TO HAVE AND TO HOLD the said Demised Premises, together with ali and singular the improvements,

appurtenances, rights, privileges and easements thereunto belonging to orin anywise appertaining,
unto Tenant for a.term commencing on September 15, 2015 for Phase 1 and August 1, 2016 for Phase 2
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and continuing thereafter to and including August 14, 2045, subject however, to a one-year delay as set
forth -below, and to extension and renewal if hereafter provided.

ARTICLE 2. CONSTRUCTION OF IMPROVEMENTS. Landlord agrees, at Landlord's sole cost and expense,
to construct a building and other improvements, comprising a portion of the Demised Premises, in
accordance with the preliminary plans and specifications prepared by Miller Architecture, copies of
which have been attached hereto and incorporated herein as Exhibit "B, and initialed by the parties.
General construction materials, methods, systems, and finishes shalil be similar to the APA Draper li
campus located at 361 West 11915 South, Draper, UT except that the exterior building materials and
finishes and the exterior canopies and stairways shall be as shown on Sheet A201 of Exhibit "B”, subject
to applicable law. Final plans and specifications have been carefully reviewed and specifically approved
by Landlord and Tenant, and are incorporated herein as Exhibit "B- 1 ". The final plans and
specifications for Phase 1 constituting Exhibit -1 have been modified as described in Addenda #1 thru
#3 to Plans and Specifications which have been attached hereto and incorporated herein as Exhibit “B-
2" and said modifications are approved by Landlord and Tenant.

The construction budget for Phase 2 of the demised premises is $2,422,360.00. No construction will
begin on the Phase 2 of the project until the final plans for the Phase 2 improvements are mutually
approved, including-approval in writing by Tenant, and it is determined that the Construction Budget is.
sufficient to complete the Phase 2 improvements of the project.

The sum of $762,232 is included in the construction budget for Tenant’s Furniture, Fixtures, and
Equipment (FF&E). This FF&E Budget is itemized on Exhibit “C” attached hereto and includes only the
section titled “FF&E — IN Building Lease”. Landlord shall submit to Tenant a “Work Authorizati‘on"(s) for
the work contemplated in the FF&E Budget. Tenant shall approve or request revision to the Work
Authorization within 2 days of receipt. Due to the critical construction schedule, if 8 Work Authorization
(either as originally submitted or as revised} is not approved by Tenant within 7 days of initial submittal
by Landlord, Landiord may exclude the work contemplated by that Work Authorization from the
improvements.

A condition of Building Permit issuance by Clark County is that the developer enter into a “Cost
Participation Agreement” with Clark County for payment of a portion of possible future traffic control
improvements. Clark County’s present estimate of these possible future costsis $363,200. Landlord
agrees to enter into the “Cost Participation Agreement” with Clark County and to provide an irrevocable
Letter of Credit to secure Clark County’s interest. If Clark County requires payment of any of such traffic
control improvement costs in the future, Tenant shall pay such costs to Clark County as they become
due. In the event of Tenant’s failure to pay such costs as they become due, Landlord may pay such costs
to Clark County and such costs paid by Landlord shall reimbursed by Tenant to Landlord as additional
rent under the Lease.

ARTICLE 3. TENANT'S POSSESSION. The term of this Lease shall commence on September 15, 2015,
subject to delay as set forth below. Tenant shall take possession when the Landiord delivers to Tenant,
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in a condition ready for occupancy, the Demised Premises described on Exhibit *B-1" located in the.
building being constructed by the Landlord. Tenant shall accept possession of the said improvements, in
Phase(s) when they are ready for occupancy. The words "ready for occupancy” are defined for this.
purpose to mean the date upon which the construction work referred to in Article 2 is substantially
completed in accordance with the plans and specifications referred to therein and a Certificate of
Occupancy isiissued allowing the Tenant to occupy the applicable Phase(s) the building. Landlord may
deliver to Tenant, and Tenant may take possession, of Phase 1a and/or Phase 1b of the Demised
Premises prior to September 15, 2015 provided that a Certificate of Occupancy has been issued and the
insurance required of both Landlord and Tenant under this lease are in effect. Such occupancy of the
Demised Premises by Tenant prior to September 15, 2015 shall not change the dates or amounts of
lease payments due to Landlord as described in Article 7.1 of this Lease

Landlord agrees to exert its best, commercialiy reasonable efforts to have the improvements for Phase
1a and Phase 1b ready for occupancy no later than September 15, 2015. In the event Phase 1a of the
demised premises will not be available for occupancy by September 15, 2015 (2015-16 school year),
Landlord shall give Tenant written notice no later than February 1, 2015, and the term will instead
commence no later than August 1, 2016 (2016-2017 school year). Notwithstanding anything to the
contrary in this Lease Agreement, Tenant shall not be responsible to pay Landlord any amount under
this Lease Agreement until Landlord delivers Tenant Phase 1a of the Demised Premises in a condition
ready for occupancy.

Due to the current unreliable nature of inspection and approval scheduling of Clark County and the
applicable utility companies, Tenant shall have in place a contingency plan to house its anticipated
student enroliment in an alternate location if occupancy of Phase 1a is delayed past September 15,
2015.

Landlord agrees to exert its best, commercially reasonable efforts to have the improvements for Phase
1b ready for occupancy no later than 60 days after Landlord delivers Tenant Phase 1a of the Demised
Premises in a condition ready for occupancy. Landlord agrees to exert its best, commercially reasonabfe
efforts to have the improvements for Phase 2 ready for occupancy no later than August 1, 2016 (unless
the commencement of the Lease term for Phase | is delayed until August 1, 2016 as provided above, in
which case Landlord shall have the improvements for Phase 2 ready for occupancy no later than August
1,2017). Upon the request of either party, the parties shall memorialize the commencement of the
Phase 1 occupancy and the Phase 2 occupancy in a written instrument, executed by the parties.

ARTICLE 4. OBLIGATIONS OF TENANT AND LANDLORD.

4.1 Property Taxes. Subject to Tenant's reimbursement, Landiord shall pay all taxes, and assessments
lawfully levied or assessed against the building or buildings or any part thereof, or otherwise payable
under the Ground Lease. Tenant shall reimburse Landlord, within ten {10) days from the date Landlord
submits to Tenant a statement setting forth the amount due Landlord under the provisions of this
paragraph, for such real property taxes and assessments due on the Demised Premises as additional
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rent hereunder. Tenant shall pay 1/12 of the estimated annual taxes in advance each month in addition
to the minimum rental payment due hereunder. Landlord may dispute and contest the real property
taxes and assessments on the Demised Premises. Tenant may, at its sole cost and expense, after it has-
paid Landlord in full any taxes or assessments due hereunder, upon fifteen {15) days’ prior written
notice to Landlord, contest with the appropriate governmental authority such taxes or assessments.
Tenant shall be entitled to any refund of any tax or penalty paid by Tenant, or paid by Landlord and
reimbursed by Tenant to Landlord.

4.2 Personal Property Taxes, Tenant shall additionally pay, when due, all personaf property taxes and
license fees levied and assessed against the Demised Premises during the term of this Lease. Nothing
contained in this Lease shall require or be construed to obligate the Tenant to pay any franchise, excise,
corporate, estate, inheritance, succession, capital levy or transfer tax of the Landlord, or any income,
profits or revenue tax upon the income of the Landlord; provided, however, that in any case where a tax
may be levied, assessed or impased upon Landlord for the privilege of renting or leasing the Demised
Premises or which is hased upon the rental revenue derived therefrom, Tenant shall pay to Landford as
additional rent hereunder the amount of said tax, but i no event shall the Tenant be obvligated to pay
an amount greater than that which would be payable if the Demised Premises were the only asset of the.
Landiord.

4.3 Tenant’s Tax Exempt Status. Notwithstanding paragraphs 4.1 and 4.2 above, Tenant represents to
tandlord that APALV gualifies for tax exempt status in accordance with NRS 361.096 which reads as
follows:

NRS 361.096 Exemption of certain property lfeased or rented to charter school.
1. All reaf and personal property that is leased or rented to a charter school is hereby
deemed to be used for an educational purpose and is exempt from taxation. If the
property is used partly for the fease or rental to o charter school and partly for other
pwfposes, only the portion of the property that is used for the lease or rental to a charter
school is exempt pursuant to this subsection.
2. To qudlify for an exemption pursuant to subsection 1, the property owner must
provide the county assessor with a copy of the lease or rental agreement indicating that:
{a) The property is leased or rented to the charter school; and
{b) The amount of payment required by the charter schacl pursuant to the agreement is
reduced in an amount which is at least equal to the amount of the tax that would have
been imposed if the property were not exempt pursuant to subsection 1.

Landlord agrees to provide the county assessor with ali relevant documentation in Landiord’s possession
to assist Tenant in procuring and maintaining tax exempt status. If property tax is assessed due to
Landlord’s failure to file the proper documentation in the required timeline, Landlord shall pay any taxes
on the Buifding and/or Land resulting from such failure at Landlord’s sole expense.
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4.4 Tenant's Insurance. The Tenant shall, during the entire term of this Lease, at the Tenant's'sole cost
and expense, but for the mutual benefit of the Landlord and Tenant and APALY and CDMC, cause APALV
to maintain general public liability insurance against claims for personal injury, death or property
damage occurring upon, In or about the entire property described on Exhibits "A" & “B” attached
hereto and on, in or about the adjoining streets and passageways, such insurance to afford protection to
the limit of not less than 51,000,000 in respect to injury or death to a single person, and to the limit of
not fess than $2,000,000 in respect to any one accident, and to the limit of not less than $1,000,000 in
respect to property damage or a combined single limit policy not less than $2,000,000 per occurrence,
or'in such greater amounts as required under the Ground Lease. All policies shall name Landlord and
the Mortgagee of the property and COMC and Tenant as an additional named insured, as their interest
may appear..

Tenant shall also cause APALV to provide insurance coverage to the extent of the full replacement value
covering all of APALV's property, fixture, equipment, tools, improvements, stock, goods, wares or
merchandise, that it may have in or on or about the Demised Premises. Other forms of insurance may
be reasonably required to cover future risks against which a prudent Tenant would pratect itself;

All policies of insurance provided for herein shall be issued by insurance companies with a general policy
holder's rating of not less than A and a financial rating of AAA, as rated in the most current availabie
"Best's Guide" Insurance Reports, and qualified to do business in the state of Nevada, and as otherwise
required under the Ground Lease and NAC 386.215.

The policies for the foregoing insurance shall provide that the proceeds thereof shall be payable to the
Tenant and to the Landlord and to APALV, as their respective interests may appear. Said required
Tenant insurance coverage shall be verified to the Landlord by an insurance carrier in the form of either
a certified copy of the policy or other written verification of insurance coverage acceptable to Landlord
and the lending institution for the Demised Premises. Such insurance policies shall provide that
Landlord be given thirty {(30) days written notice prior to any cancellation or alteration of any policy.

To the extent that Tenant fails to provide the foregoing insurance, either hazard or fiability, Tenant shall
be responsible to Landlord, as his interest appears, for such damage that would have been insured by
said policies but for Tenant's failure to obtain such insurance.

4.5 Landlord's Insurance. Subject to Tenant's reimbursement, Landlord shall provide fire, lightning, and
extended coverage {"all risk") insurance and such additional insurance coverage as may be reguired
under the Ground Lease or by Landlord's mortgagee {including loss of rents insurance) on the Demised
Premises for the full replacement value thereof or such value as is required by Landiord's mortgagee,
whichever is greater, against.such loss. Tenant shall reimburse Landlord as additional rental hereunder,
for such insurance premium costs within ten (10) days from the date Landlord submits to Tenant a
statement setting forth the amount due Landlord under the provisions of this paragraph. Tenant shall

pay 1/12 of the estimated annual building insurance premium in advance each month along with the
minimum rental payment.
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4.6 Subrogation. Landlord shall not be liable to Tenant or anyone claiming by, through or under Tenant,
including an insurance carrier or carriers, for any insurable loss or damage, and no such carrier shall
have the right to subrogate against Landlord, or any other Tenant. All-of the insurance policies required
hereunder pertaining to the Demiised Premises shall contain an endorsement by the insurance carrier or
carriers waiving any and all rights of subrogation against Landlord, a copy of which endorsement or
endorsements, or evidence thereof by way of certificate shall be furnished to the Landlord.

4.7 Assumption of Risk. Anything herein to the contrary notwithstanding, after the commencement of
‘the term as provided in Article 1, or after Occupancy prior to Commaencement as allowed in Article 2
whichever comes first, the Tenant and APALV assumes full risk of damage to its property, fixtures,
equipment, toaols, improvements, stock, goods, ware of merchandise, that it may have in'or on or about
the Demised Premises, resulting from fire, lightning, extended coverage perils, flood and any
catastrophe, regardiess of cause or origin, except to the extent it is caused by the intentional conduct or
gross negligence of the Landlord. The Landlord shall not be liable to Tenant or anyone claiming by,
through or under Tenant, including Tenant's insurance carrier or carriers, for any loss or damage
resulting from fire, lightning or extended coverage perils or from an act of God. Landiord shall not be
liable to the insurance carrier for damages insured against, either directly or by way of subrogation, and
Tenant hereby releases all claims against Landlord therefor.

4.8 Common Area Operating Costs. The Tenant shall pay when due all common area operating costs of
the UNLV Research Park payable under the Ground Lease.

ARTICLE 5. TENANT'S USE. The Tenant may use the Demised Premises for operating APALV's Charter
School. Tenant shall use the Demised Premises only for lawful and proper purposes, which are
permissible under applicable law {including under applicable zoning laws) and the uses permitted under
the Ground Lease. Tenant shall not make any use of the Demised Premises which will cause cancellation
of any insurance policy covering the same and shall not keep or use on the Demised Premises any
article, item, or thing which is prohibited by the terms of the hazard insurance policy covering the
improvements. Tenant shall not commit any waste upon the Demised Premises and shall not conduct.or
allow any business, activity or thing on the Demised Premises which is or becomes unlawful, prohibited,
or a nuisance or which may cause damage to Landlord, to occupants in the vicinity, or to other third
parties, Tenant shall comply with and abide by all laws, ordinances, and regulations of all municipal,
‘county, state and federal authorities which are now in force or which may hereafter become effective
with respect to use and occupancy of the Demised Premises.

Tenant represents to Landlord that neither Tenant nor any affiliates of Tenant will generate, store or
dispose of any Hazardous Substances (as defined below) at or in the area of the Demised Premises and
Property except as is customary with the use as a school.

Tenant cavenants with Landlord: a) to prohibit any generation, storage or disposal of Hazardous
Substances at the Demised Premises, b) to deliver promptly to Landlord true and complete copies of all
notices received by Tenant from any governmental authority with respect to the generation, storage or
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disposal by Tenant of Hazardous Substances {whether or not at the Demised Prerises); and c) to permit
entry onto the Demised Premises by Landlord of Landlord's representative(s) at any reasonable time to
verify Tenant's compliance with the foregoing.

Tenant agrees to indemnify and defend Landlord {with legal counsel reasonably acceptable to Landlord)
from and against any costs, fees or expenses (including, without limitation, cleanup expenses, third
party claims and environmental impairment expenses and reasonable attorneys’ fees and expenses)
incurred by Landlord in connection with (i} Tenant's or APALV's generation, storage, or disposal of
Hazardous Substances at or near the Demised Premises in accordance with the foregoing and with
Tenant's compliance with the foregoing representations and covenants, and (i) Tenant’s and APALV's
use and occupancy of the Demised Premises. This indemnification by Tenant shall survive termination or
expiration of this Lease.

Landlord agrees to indemnify and defend Tenant and/or APALV {with legal counsel reasonably
acceptable to Tenant and APALV) from and against any costs, fees or expenses (including, without
{imitation, cleanup expenses, third party claims and environmental impairment expenses and
reasonable attorneys' fees and expenses) incurred by Tenant in connection with Landiord's generation,
storage, or disposal of Hazardous Substances at or near the Demised Premises. This indemnification by
Landlord shall survive termination or expiration of this Lease.

"Hazardous Substances" shall mean (i) hazardous substances as defined in the Comprehensive

Environmental Response, Compensation and Liability Act, as amended, (i) "PCBs", as defined in 40 C.F.R.

761 et seq. and "TCDD" as defined'in 40 C.F.R. 755 et seq: {or in either case analogous regulations

promulgated under the Toxic Substances Control Act, as amended), (iii) "asbestos" as defined in 29
C.F.R. 1510.1001 et seq. (or analogous regulations promulgated under the Occupational Safety and
Health Act of 1970, as amended), and (iv) waste oils and other petroleum hydrocarbon compounds.

ARTICLE 6. POSSESSION, Possession of the Demised Premises shall be delivered to the Tenant as herein
provided, free and clear of all Tenants and occupants and the rights of either. The Demised Premises
shall also be free of liens, encumbrances and violations of laws, ordinances and regulations adversely
affecting the use and occupancy of the Demised Premises, except those presently of record including
mortgages and trust deeds and those that may be specified herein. Tenant agrees to deliver to the
Landlord physical possession of the Demised Premises, including all keys to the Demised Premises, upon
the termination or expiration of this Lease or any extension thereof, in as good order, condition, and
state of repair as when received by Tenant, reasonable wear and tear thereof and damage by fire (but
-only to the extent that Landlord is obligated to restore or repair the Demised Premises under Article 13
of this Lease), acts of God or the elements excepted.

ARTICLE 7. RENT.
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7.1 Minimum Rent. The Tenant agrees to pay the Landlord at such address as shall from time to time be
designated by Landlord, as minimum rental during the initial term of this Lease without right of offset or
deduction, the sum of:

Partial Year 1 $950,000 ie. $95,000.00/month net/net/net
(10 Payments - due on the first day of each month — 1% Payment Due October 1, 2015)
Year 2 $1,360,000/yéar ie $113,333.33/month net/net/net

{12 Payments - due on the first day of each month — 1% Payment Due August 1, 2016}

Years 3-5 $1,785,000/year ie.  $148,750.00/month net/net/net

{12 Payments/yr - due on the first day of each month - 1% Payment each year is due August 1)
Years 6 -30 Previous Year Rent Plus 2% (2% increase each year)

{12 Payments/yr - due on the first day of each month - 1% Payment each year is due August 1)
Plus two (2), five (5) year options to extend at then current market rates.

Landlord hereby grants Tenant the right and option to renew this Lease Agreement for two (2)
successive five (5) year option renewal terms. Should Tenant desire to exercise the renewal of this
Lease, Tenant must notify Landlord in writing stating Tenant's intent to renew this Lease at least 180
days prior to the-expiration of the primary Lease term. Tenant-must also be current under all Lease
covenants and conditions for either of the Lease renewal rights to be valid and effective. During each
such renewal term, all provisions of this Lease shall apply, except for any provision relating to the |
improvement of the Demised Premises by Landlord or at Landlord’s expense, and except that the amount
of minimum rental for each such renewal term shall be negotiated and determined by mutual agreement
between the parties. if the parties are able to agree on the amount of the minimum rental for either such
renewal term within thirty (30} days after receipt by Landlord of Tenant’s notice of renewal, the parties
shall promptly enter into an amendment to this Lease reflecting the new minimum rental and the new
expiration date. If the parties, after using their best, commercially reasonable efforts, are unable to-agree
on the amount of the minimum rental for either such renewal term within such thirty {30)-day period (as
evidenced by the execution and delivery of an amendment 1o this Lease), then such optian te renew {and
any subsequent option to renew) shall automatically terminate and be of no further force or effect.

Minimum rental shall be payable monthly, in-advance, without demand on the first day of each calendar
month throughout the Lease term.

7.2 Late Penalty. Tenant shali be charged a five percent (5%) |ate fee on all rental and other payments
{minimum and/or additional rent) due under this Lease which are received by Landlord more than ten
{10) days after their due date. Such late fee shall compensate Landlord for (i} the costs attributable to
providing notice of delinquency; and (ii) the expense of servicing the mortgage loan on Landlord's
Building from alternative funds. In addition, any rental or other payments due under this Lease which
are not paid within twenty (20) days of their due date shall bear interest thereafter at the rate of one
and one-half percent (1- 1 /2%) per month, or the highest rate permitted by law, whichever is lower,
until paid.
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ARTICLE 8. SIGNS. With the prior written approval of Landlord, which approval shall not be
unreasonably withheld, and subject to the approval of CDMC if required, Tenant shall have the right and
privilege to place on the building or Demised Premises signage necessary for the operation of APALV 's
business. Such sign installation shall not adversely affect or damage the physical structure of the
building, nor detract from the overall harmony of the building and the UNLYV Research Park
development. Allsuch signs must conform with the codes and regulations of Clark County and adhere
to the signage criteria for the development.

Upon the expiration or termination of the lease, the Tenant shall remove all signage installed by Tenant
and repair any damaged areas on the building or Demised Premises caused thereby, to a condition
acceptableto the Landlord.

ARTICLE 9. ALTERATIONS AND IMPROVEMENTS. Tenant shall have the right, subject to Landlord’s prior
written approval, to make non-structural alterations, additions, or improvements (hereinafter
collectively referred to as "improvements”} to the interior of the Demised Premises. Said improvements
and additions shall be accomplished at Tenant's sole cost and expense and shail be made in compliance
with all building codes and ordinances, laws, and regulations applicable to the Demised Premiises.
Tenant shall cause all improvements to be accomplished in a good workmanlike manner using the same
quality and finish to match existing. Landlord shall have the right, but not the obligation, to require
Tenant's removal of said improvements at the expiration or termination of the Lease, including
restoration of the Demised Premises, to its original state of improvement, configuration, etc., unless
Landlord previously approved such improvements in writing. Tenant shall keep the Demised Premises
free fram any liens arising out of any work performed, material furnished or obligation incurred by or for
Tenant or any person.or entity claiming through or under Tenant. In the event that Tenant shall not,
within thirty (30} days following the imposition of any such lien, cause the same to be released by
payment or posting of a bond, Landlord shall have the right, but not the obligation, to cause such lien to
be released by such means as Landlord deems proper, including payment of the claim giving rise to such
lien. All such sums paid and all expenses incurred by Landlord in connection therewith shall be due and
payabtle to Landlord by Tenant as additional rent within fifteen {15} days of Tenant's receipt of
tandlord's invoice.

ARTICLE 10. FIXTURES AND PERSONAL PROPERTY. All fixtures {not including trade fixtures} installed or
attached to the Demised Premises by and/or at the expense of Tenant or APALV shall become the
property of Landlord. The items provided by Landiord under the FF&E Budget shall NOT be considered
trade fixtures. Any trade fixtures installed in the Demised Premises by and at the expense of the Tenant
and/ar APALV shall remain the property of same or Tenant’s and/or APALV's trade fixture Lessors, and
the Landlord agrees that so long as Tenant is not in default hereunder, Tenant and/or APALV or their
Lessors shall have the right at any time to remove any and all of its trade fixtures which it may have
stored or installed in the Demised Premises. Landlord expressly agrees to waive or'subordinate any
claim which Landlord may or might have against the trade fixtures and personal property of Tenant
-and/or APALY in favor of a Lessor or UCC-1 creditor who intends to Lease any of the same to Tenant
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and/or APALV. Tenant shall be required, at the expiration or termination of this Lease Agreement or any
extension or renewal thereof, to remove any and all of its or APALV’s trade fixtures which may be stored
or installed in the Demised Premises. Tenant will repair all damage to the Demised Premises occasioned
by such trade fixture removal. If Tenant shall holdover beyond lease expiration or lease termination,
with Landlord's approval of such holdover, for removal of fixtures and equipment (not to exceed ten
(10} days), Tenant shall pay to the Landlord as rental therefore, a sum equal to the prorated portion of
the previous monthiy rental thereof. In the event Tenant has not completed the removal of its fixtures
and equipment and restoration of the Demised Premises caused thereby, within the ten (10) day period
following the expiration or termination of the lease, Landlord shall, in Tenant's behalf and at Tenant's
sole and exclusive expense, cause such fixtures and equipment to be removed and the Demised
Premises to be restored. Upon completion, the cost of said removal and restoration, plus twenty
percent (20%) for overhead and profit, including prorated rental for the period of time required to
accomplish such, shall be passed on to Tenant for Tenant's payment to Landlord.

ARTICLE 11, UTILITIES. The Tenant shall pay for all water, heat, gas, electricity, and other costs of
utilities connected with, consumed, or used by it in connection with its occupancy of the Demised
Premises. In the event any utility service to the Demised Premises is interrupted or temporarily
discontinued for any reason whatsoever, Landlord shall not be liable therefore to Tenant and the rent
required to be paid hereunder shall not be abated as a result thereof, and Tenant waives any claims it
might otherwise have against Landlord as a result of any such interruption or discontinuation. Tenant
shall be responsible for alt utilities beginning on the date Tenant takes possession in accordance with
Article 3.

ARTICLE 12. MAINTENANCE AND REPAIRS. It is understood and agreed that the Landlord shall, at its
sole cost and expense, keep and maintain, during the term of the Lease Agreement or any extension or
renewal thereof, only the foundations and structural support portion of the improvements in proper
condition and in a good state of repair. Landlord shall not be responsible for any maintenance or repair
caused by the fault or neglect of the Tenant, or-due to hazards and risks covered or required to be
covered by insurance hereunder except as insurance proceeds are available therefor. All other
maintenance and repair of said structure and other portions of the Demised Premises, including but not
limited to, painting of walls, roof repair and maintenance, repair and replacement and maintenance of
equipment, shall be the responsibility of the Tenant.

It is understood and agreed that shoutd either party to this Agreement fail or refuse to start and to
proceed thereafter with due diligence to make any repairs or maintenance as may be reasonably
necessary for the purpose of fulfilling the terms and conditions of the agreements herein set forth
within a reasonable length of time {not to exceed seven (7) days) after being notified in writing of the
need thereof, that the other party hereto may make such repairs at the cost and expense of the party so
failing or refusing. in the event of an emergency situation, Tenant may, in its discretion, make
emergency repairs without giving written notification to Landlord, and Landlord shall reimburse Tenant
in the event that such repairs were the responsibility of the Landlord hereunder and were not due to the
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fault of Tenant or Tenant's agents. The rights of Tenant hereunder specifically do not include the right
to offset or deduct any amounts claimed hereunder from rentals due.

Landlord reserves the right to enter upon the Demised Premises {in a manner that will not unnecessarily
interfere with the business of Tenant} during business hours at any time to inspect the same and to
make necessary repairs to fulfill Landlord's obligation hereunder.

Notwithstanding anything to the contrary in this Agreement, the parties agree that Landliord shail be
responsible for all repairs on the Demised Premises for twelve months after the term of the Lease
begins, except for repairs necessary due to Tenant’s negligence or actions.

After the final certificate of occupancy is issued for the Demised Premises, the Tenant may have a
commercial inspection done on the Demised Premises by a qualified inspector, Upon completion of such.
inspection, the Tenant shali forward a copy of such inspection to the Landlord, and the parties will work
in good faith to resolve any issues identified by such inspection.

Also, in the event Tenant purchases the Demised Premises from Landlord, Landlord shall assign all
warranties on the Demised Premises to Tenant,

ARTICLE 13. RESTORATION OF DAMAGE. If the Demised Premises are partially damaged by fire, the
elements or other casualty, covered by the "all risk" insurance policy referred to hereinabove, Landlord
shiall promptly repair all damage and restore the Demised Premises to their condition immediately prior
to the occurrence of such damage. During the period of reconstruction referred to above, rent payable
by Tenant shall ratably abate, based on the percentage of the Demised Premises usable during
reconstruction. The term of the Lease shall extend one additional day for each day the entire Demised
Premises are not usable due to the reconstruction process.

If the Demised Premises shall be totally destroyed and/or shall it be determined that more than one
hundred eighty (180) days will be required to repair or rebuild the Demised Premises, either Landlord
and Tenant shall have the right to terminate this Lease Agreement upon written notice to the other
within thirty {30} days of the occurrence at which time this Lease Agreement shall become null and void.

ARTICLE 14. EMINENT DOMAIN. If, during the term hereof, or any renewal term, the entire Demised
Premises shall be taken for any public or quasi-public use under any governmental law, ordinance or
regulation, or by right of eminent domain, this Lease and all right, title and interest of Tenant hereunder
shall cease and come to an end on the date of vesting of title pursuant to such proceeding, or upon the
date Tenant is dispossessed under an order of immediate occupancy, whichever first occurs. If less than
all of the building comprising the Demised Premises shall be taken for any public or quasi-public use
under any governmental law, ordinance or regulation, by right of eminent domain, this Lease shall not
terminate, but the rent payable hereunder during the unexpired portion of this Lease shall be reduced
to such extent as may be fair and reasonable under all of the circumstances. If as a result of a taking
part of the Demised Premises the Demised Premises is not reasonably suitable for continued operation
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of a Charter School, either Tenant or Landlord may terminate this lease by providing the Tenant or
Landlord with written notice of such election within (30} thirty days of such taking, if either Landlord or
Tenant elects to terminate the Lease pursuant this Article 14, this Lease shall terminate {30} days after
receipt of the written termination notice. In any taking of the Demised Preémises or any part thereof,
whether or not this Lease is terminated as provided in this Paragraph, the parties hereto may claimand
shall be entitled to receive an award or compensation therefor in accordance with their respective legal
rights and interests.

ARTICLE 15. DEFAULT IN PAYMENT OF RENT OR ABANDONMENT. In the event of defauit by Tenant in
the performance of its obligation to pay rent hereunder, or in the event Tenant shall vacate or abandon
the Demised Premises, or in the event Tenant, or any guarantor hereunder, shall be adjudicated as
bankrupt for the benefit of creditors, or enter into an arrangement or participate voluntarily or
involuntarily in any bankruptcy or related proceeding under Federal or State Law, Landlord shall have
the right to terminate this Lease and to re-enter the Demised Premises or any part thereof with or
without process of law; or Landlord, at his option, without terminating this Lease, shall have the right to
re-enter the Demised Premises and sublet the whole or any part thereof, for the account of the Teﬁant,
upon as favorable terms and condition as the market will allow. In the latter event, the Landlord shall
have the right to collect any rent which may thereafter become payable under such sublease and to
apply the same first to the payment of any expenses incurred by the Landlord in the dispossessing the
Tenant and in subletting the Demised Premises, and Landlord may charge interest at the rate equal to
one percentage point higher than the prime bank rate of Zions Bank in Salt Lake City, which rate shali
vary from time to time as the prime bank rate varies, per annum on such expenses; and, second, to the
payment of the rental hergin reserved and the fulfiliment of Tenant's covenants héreunder, and the
Tenant shall be liable for amounts equal to the instaliments of rent as they become due, less any
amounts actually received by the Landlord and applied on account of rental as aforesaid. The tandlord
shail not be deemed to have terminated this Lease by reason of taking possession of the Demised
Premises unless written notice of such termination has been served on the Tenant.

In the event Landlord relets the Demised Premises to a replacement tenant pursuant to this Article 15,
Tenant shall not be responsible to Landlord for: (i} damage to the Demised Premises, to the extent
caused by a replacement tenant or a replacement tenant's employees, contractors, representatives, or
invitees; (ii} loss or injury to Landlord to the extent resuiting from a replacement tenant's failure to
maintain insurance coverages on the Demised Premises consistent with those required pursuant to the
terms of this Lease; or (iii} other loss or injury to Landlord to the extent resulting from the "wrongful
conduct” of a replacement tenant. For purposes of this Article 15, "wrongful conduct” of a replacement
tenant shall include tortious conduct, intentional or negligent damage to property of Landlord, bringing
hazardous materials upon the Demised Premises, and criminal conduct of the replacement tenant, but
“wrongful conduct” shall not include the failure of a replacement tenant to pay rent, additional rent, or
‘other amounts payable by Tenant under this Lease.

ARTICLE 16. OTHER DEFAULTS BY TENANT. It is mutually agreed that if the Tenant shall default in
performing any of the terms or provisions of this Lease Agreement other than as provided in the

Page 12 of 17



preceding Article, and if the Landlord shall give to the Tenant notice in writing of such default, and if the
Tenant shall fail to cure such default within fifteen (15) days after the date of receipt of such notice, or if
the default is of such a character as to require more than fifteen {15) days to cure, and if Tenant shall fail
to use reasonable diligence in curing such default, then in such applicable event the Landlord may cure
such default for the account of and at the cost and expense of Tenant, plus interest at the rate equal to
one percentage point higher than the prime bank rate of Zions Bank, in Salt Lake City, which rate shall
vary from time to time as the prime bank rate varies, per annum, and the sum so expended by the
Landlord and interest shall be deemed 1o be additional rent and on demand shall be paid by the Tenant
onthe day when rent shall next become due and payable. Failure to pay any additional rent as provided
in this Article shall be deemed a failure to pay rent within the meaning of Article 15.

ARTICLE 17. QUIET ENJOYMENT. Landlord represents and warrants that it has full right and authority to
enter into this Lease. Tenant, upon paying all rentals and performing all the Tenant's covenants, terms
and conditions in this Lease Agreement, shall and may peaceably and quietly hold and enjoy the
Demised Premises for the term of this Lease Agreement. Tenant understands that other persons and
entities conduct businesses or reside near the Demised Premises. Tenant covenants and agrees to
conduct its business in such @ manner as to not unreasenably interfere with the occupants of
surrounding properties. Landlord shall perform all of its obligations under Landlords lease(s) so as not.
to interfere with Tenant’s right to quiet enjoyment. Landlord shall provide notice to Tenant of any
notice of default under Landlord’s lease(s). Landlord represents and warrants that Landlord’s lease(s}
permit Landlord to sublease the Demised Premises.

ARTICLE 18. WAIVER. No delay or omission by either party hereto to exercise any right or power
accruing upon any noncompliance or default by the other party with respect to any of the terms hereof
shall impair any such right or power to be construed to be a waiver thereof. Subject to the provisions of
this Article, every such right and power may be exercised at any time during the continuance of such
default. It is further agreed that a waiver by either of the parties hereto of any of the covenants and
agreements hereof to be perft)rmed by the other shall not be construed to be a waiver of any
succeeding breach thereof or of any other covenants or agreements herein contained.

ARTICLE 19. ATTORNEY'S FEES. In the event of any action at law or inequity between Landlord and
Tenant to enforce any of the provisions and/or rights hereunder or to recaver damages for breach
hereof, the unsuccessful party to such litigation covenants and agrees to pay to the successful party all
costs and expenses, including reasonable attorney's fees, incurred therein by such successful party, and
if such successful party shall recover judgment, in any such action or proceeding, such costs and
expenses and attorney's fees shall be included in and as a part of such judgment,

ARTICLE 20. NOTICES. Any notices or demand required or permitted to be given under this Lease
Agreement shall be deemed to have heen properly given when, and only when, the same is in writing
and has been deposited in the United States Mail, with postage prepaid, to be forwarded by certified
mail and addressed as follows:.
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DHCO .
Drive
3

TO THE LANDLORD AT: D P

i . 13
ond Loced
NP 22 (N

TO THE TENANT AT: American Preparatory Schools, Inc.
9123 Peruvian, Cir,
Sandy, UT 84093
Attn. Caralyn Sharette

WITH A COPY TO:

Such addresses may be changed from time to time by either party by serving notices as above provided.

ARTICLE 21. SUBORDINATION & ESCROW. This Lease shall be subject and subordinate to all mortgages
or trust deeds, the Ground Lease and any other land lease which may now or hereafter affect the real
property comprising the Demised Premises, and aiso to all renewals, modifications, consolidations and
replacements of said mortgages and Trust Deeds, the Ground Lease and other land lease. Although-no
‘instrument or act on the part of Tenant shall be necessary to effectuate such subordination, Tenant will,
nevertheless, execute and deliver in a prompt and diligent manner such further instruments confirming
such subordination of this Lease as may be desired by the holders of said mortgages or trust deeds.

APALV receives income from the State of Nevada ona “per pupil” basis. APALV shall receive income
from the State of Nevada into an escrow account acceptable to Landlord. Said Escrow Account shall
disburse funds in the following order:

1. To Landlord’s (or assignee’s) Lender for the minimum due under Landlord’s Mortgage {Note: the
sum of the payment to Landlord’s Lender shall not exceed the minimum rent due under this
lease).

2. To Landlord any other amounts then due to Landlord under this Master Building Lease.

3. ToAPALV.

Upon written notice to escrow agent from Landiord’s Lender, escrow agent may eliminate Payee #1
from the above disbursement list.

ARTICLE 22. ASSIGNMENT AND SUBLEASING. Without the specific prior written consent of Landiord
first obtained, Tenant may not, at any time, assign this Lease or sublet all or any portion of the Demised
Premises, excépt for the Sub-Lease described in Article 1 of this Master Building Lease. Landlord'’s
consent shall not be unreasonably withheld. Any purported assignment or sublease without Landlord's
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prior written approval shall be null and void and of no force and effect whatsoever, Landlord may assign
this Lease without prior approval of Tenant.

ARTICLE 23, THE ENTIRE AGREEMENT, This Lease Agreement is the entire agreement between the
parties and supersedes any prior agreements, representations, negotiations or correspondence between
the parties except as expressed herein. Except as otherwise provided in this Lease, no subsequent
change or additions to this Lease shall be binding unless in writing and signed by the parties of this
Lease.

ARTICLE 24. OBLIGATIONS OF SUCCESSORS. Landlord and Tenant agree that all of the provisions hereof
are to be construed as covenants and agreements as though the words importing such covenants and
agreements were used in each separate paragraph hereof, and that all of the provisions hereof shall
bind and inure to the benefit of the parties hereto, and their respective heirs, legal representatives,
successors and assigns.

ARTICLE 25. HOLD OVER. Tenant may not hold over in the Demised Premises at the expiration or
termination of this Lease without the prior written consent of Landlord. i, at the expiration or
termination of this Lease or any extension thereof, Tenant shall hold over for any reason, if Landlord
consents to the holding over, the tenancy of Tenant thereafter shali be from month-to-month only and
shall, in the absence of a written agreement to the contrary, be subject to all the other terms and
conditions of this Lease with the monthly rental adjusted to One Hundred twenty Percent (120%) of the
monthly rental for the last month of the primary Lease term or subsequent Lease renewal terms.

ARTICLE 26. Charter Schoa! Covenants. Tenant shall cause APALY to comply with the following
covenants:

a. Conform to all requirements and covenants of the Charter with the Charter Authorizer.

b. Provide Landlord with copies of material correspondence required by the Charter
Authorizer, and all financial reports required by the Charter Authorizer and Department of
Education in the prescribed form now required.

¢. Provide Landlord with internally generated quarterly financial statements within 45 days of
quarter end.

d. Provide Landlord with copies of unqualified audited annual financial statements within 180
days of fiscal year end.

e. Provide Landlord with summaries of current student enroliment within 15 days after
commencement of each school year, and notify Landlord of any material change in
enroliment.

f. Operate the schools in a manner to maintain the following total enroliment:

Year1 - 971 Students
Year2 - 1,122 Students
Subsequent Years - 1,260 Students

Should Tenant fail to achieve the above enroliment, Landlord may require Tenant to retain at its

own expense, a Charter School consultant acceptable to Landlord and the Bank.
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g Tenant shall cause APALV not incur any additional indebtedness, in excess of $100,000,
other than payables in the ordinary course, nor permit any encumbrance of the pledged
revenue without Landlord’s and the Bank’s written consent.

ARTICLE 27. LEASE COMMENCEMENT CONDITION. Commencement of this lease is conditional upon
Landlord ohtaining financing sufficient to construct the necessary improvements at terms acceptable to
Landiord at Landlord’s sole discretion. if Landlord is unable to obtain such financing, Landlord may, on
written notice to Tenant, terminate this Lease; in which event all obligations of the parties hareunder
shall cease and have no further force or effect. Commencement of this lease is also conditienal upon
Tenant and APALV executing the Sub-Lease as described in Article 1 of this Master Building Lease. If
such Sub-Lease is not executed, Tenant may, on written notice to Landlord, terminate this Lease, in
which event all obligations of the parties hereunder shall cease and have no further force or effect.

ARTICLE 28. FORCE MAJEURE. In the event that either party hereto shall be delayed or hindered in or
prevented from the performance of any act required hereunder by reason of strikes, lockouts, labor
-troubles, inability to procure materials, failure of power, restrictive governmental laws or regulations,
riots, insurrection, war or other reason of a fike nature not the fault of the party delayed in performing
work or doing acts required under the terms of this Lease, then performance of such act shalf be
excused for the period of the delay and the period for the performance of any such act shall be
extended for a period equivalent to the period of such delay. The pravisions of this Section shall not
operate 1o excuse Tenant from prompt payment of rent or any other payments required by the terms of
this Lease,

ARTICLE 29, ESTOPPEL CERTIFICATE. Within ten (10) days after request therefor by Landlord, or in the
event that upon any sale, assignment or hypothecation of the Demised Premises, an estoppel statement
shall be required from Tenant. Tenant agrees to deliver to any proposed mortgagee or purchaser, or to
Landlord, in recordable form a certificate certifying (if such be the case) that this Lease is in full force
and effect, that thereé are not defenses or offsets thereto, or stating those claimed by Tenant and as to
any oth<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>