


4. Academic Plan 
 
MISSION & VISION 
The mission of your school should describe the purpose of your school, including the students and 
community to be served and the values to which you will adhere while achieving that purpose.  The 
vision of your school should describe what success looks like for students, for the School as a whole, and 
for any other entities that are critical to your mission. The mission and vision statement should align 
with the purposes of the NV charter school law and the mission of the State Public Charter School 
Authority and serves as the foundation for the entire proposal.  
 
(1) Provide the mission of your proposed school and describe how that mission will inform your school’s 
daily activities and students’ classroom experience.   
 

• Mission Statement:  CIVICA provides a high-quality, rigorous, and career-oriented education 
that will prepare students for successful progression into college and career pathways. 

 
CIVICA NV is dedicated to providing a well-rounded, academic curriculum in an environment that is 
rigorous, creatively stimulating, and nurturing. CIVICA NV will 1) provide opportunities for active 
involvement of students, families, and communities; 2) provide rigorous college-preparatory 
program with emphasis on student-centered instruction; 3) enhance classroom studies with 
technology and robust extra-curricular programs; and 4) provide an environment to foster successful 
life-long learning and student leadership opportunities. 
 
The proposed innovative K-12 Career and Technical Education Exploration Pathways will offer 
students opportunities in the elementary and middle school years through a focus on STEM 
education which will lead directly into college and career exploration and internships in the upper 
school through the following academies in 1) Health Science; and 2) Law, Public Safety, Correction 
and Security.   CIVICA NV will be distinctive in that it proposes to matriculate students from 
elementary and middle school to high school, serving students in grades K-12 providing students 
with innovative and challenging course work to a diverse, traditionally underserved student 
populations, and students traditionally at risk academically.  CIVICA NV students will be prepared for 
college and career with industry-recognized skills to support Nevada’s trade and industry 
development and STEM career expansion. 
 
The core of CIVICA NV is founded on high standards of student achievement through the delivery of 
a rigorous and relevant seamless curriculum, with an emphasis on mastery of the content of core 
academic areas (language arts, math, science, history, and the arts).  Students attending CIVICA NV 
will feel safe to take educational risks to develop into individuals who are ready for lifelong 
challenges in college, career, and community through its innovative K-12 career exploration 
pathways.  
 
The CIVICA NV model offers a well-rounded, dynamic educational program to all students. The School 
is committed to:   

• Delivering increased learning opportunities for all students, by providing a challenging 
curriculum within a nurturing, quality learning environment; 

• Expecting and encouraging that all students will realize their highest academic potential, 
especially in the core subjects of language arts, mathematics, science and social studies; 

• Matching or surpassing the average student academic performance of the local district in all 
required state accountability tests, (e.g. SBAC, CRT Science, ACT);  
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• Seeking out, establishing, and maintaining sound, mutually beneficial partnerships with local 
higher education and civic institutions to provide a wide array of educational experiences for 
students to experience continued learning opportunities beyond the immediate classroom; 
and 

• Creating leadership opportunities for students at all levels. 
 

The purpose of CIVICA NV is to bring opportunities and options to its students to support their learning.  
At the heart of its educational model, CIVICA NV will address student needs in their development through 
STEM learning which will blend into students selecting a CTE pathway to bring knowledge and skills to 
solve problems, make sense of information, and know how to gather and evaluate evidence to make 
decision for the future.  This type of educational model will create the future leaders, neighbors, and work 
force that have the ability to solve the complex challenges of today and tomorrow.  A child’s ZIP code should 
not determine their trajectory, and CIVICA NV plans to bring this model to one of the neediest areas of the 
Las Vegas Valley. 
 
CIVICA NV’s unique approach to learning will provide students with the flexibility to learn and master 
rigorous, engaging, and standards-based curriculum in different ways through STEM and CTE Exploration 
Pathways, while embedding student leadership opportunities at all levels. 
 
CIVICA NV will measure the progress of its mission annually and define success in the following ways: 

1. Academic Achievement:  minimum expected student gains per year four percent (4%) 
ELA/Literacy, five percent (5%) Math, and five percent (5%) science as measured by SBAC 
and NVCRT; students will show at least one (1) year growth in Reading and Mathematics 
annually as measured by i-Ready; and minimum expected reduction in achievement gaps by 
ten (10) percent each school year as measured by SBAC and i-Ready. 

2. Effective and Innovative Methods of Teaching: support for teachers with minimum expected 
teacher professional development forty (40) hours annually in standards-based curriculum 
infusing a STEM approach and CTE focus to integrate core areas of studies such as 
mathematics, reading, language arts, writing, science, and social studies, using research-
based instructional practices. 

3. Accurate Measurement of Educational Achievement:  Ongoing assessments and data analyses 
will identify improvement needs and guide instruction for benchmark mastery. Frequent 
data collection, particularly for students performing below grade level is fundamental to 
improvement. A minimum of monthly principal reports to the governing board will be 
monitored for progress towards at least (1) year of growth in Reading and Mathematics as 
measured by i-Ready. 

4. Accountability and Transparency:  Students and parent/guardians will be required to sign a 
learning compact that outlines the academic, community and school involvement 
requirements to be an active member of CIVICA NV.  Students and parents/guardians will be 
provided regular weekly updates through Infinite Campus on their academic progress 
towards at least (1) year of growth in Reading and Mathematics and CIVICA NV will 
demonstrate a ninety (90) percent satisfaction rating as measured by an annual survey 
administered to parents or designated legal guardians of students attending the School each 
academic year. 

5. Method to measure achievement:  CIVICA NV will measure academic success based on 
meeting the requirements of the NV School Performance Framework as well as comparative 
analysis of other similar NV schools and is expected to earn a three (3), four (4), or five (5) 
Star Rating. 

6. New Professional Opportunities for Teachers:  Teachers will be required to be an active 
member of a collaborative team to determine where their students are, academically and 
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socially.  Training on adopted programs will be comprehensive and strategically monitored 
by teaching peers and administration.  The continuous cycle of learning will be embraced 
through these methods as well as teachers teaching teachers about what success looks like 
as measured by the CIVICA NV licensed teacher retention rate being at least ninety (90) 
percent each year, not including separations for health or family reasons. 

 
The School is founded on the principle that every child is educable, and that no student is impervious 
to academic inspiration and intellectual growth. As such, the School seeks to improve student 
learning and academic achievement by tailoring its curriculum and instructional strategies to 
emphasize personal applicability and day-to-day practicality.  A priori knowledge is possible but 
limited; a posteriori knowledge, on the other hand, is forever self-perpetuating. By connecting course 
content and themes to every day questions, curiosities, and struggles of young people, the School not 
only promotes immediate subject mastery but reinforces a broader love of learning that will persist 
long after most students from traditional schools have forgotten the outcomes of their regimented 
and rote memorization. CIVICA NV will deliver increased learning opportunities for its students, 
providing a challenging and rigorous curriculum as is detailed herein this application. Within a 
quality-learning environment, CIVICA NV will offer opportunities for differentiated and targeted 
instruction, leading to consistent increased student achievement outcomes. 
 
(2) Describe the vision for your school, clearly illustrating what success will look like in terms of life 
outcomes for students and the impact on the local community and/or larger society. 
 

• Vision Statement: Students will strive for academic achievement, character development, 
and will serve and give back to their community. 

 
CIVICA NV is committed to engaging all learners by educating the whole child: mental, physical, 
social, emotional, and aesthetic. CIVICA NV believes high standards of achievement, in a culturally 
responsive school environment, can be realized through a safe, supportive, and dynamic learning 
environment, and cultivating relationships amongst all stakeholders. This approach nurtures a 
strong sense of belonging to the School and to the community.  The students of CIVICA NV will actively 
construct their own understandings and skills through a high quality, rigorous educational 
experience that will allow every child to reach their fullest potential, creating confident, and 
responsible lifelong learners. CIVICA NV aims to prepare all students for post-secondary studies and 
careers through hands-on experience, community partnerships, and state-of-the-art technologies 
essential for students to become successful scholars, professionals, future leaders, and contributing 
members of the 21st Century global community. 
 
Through exploration of public service and health science in CIVICA NV’s career academies, students 
will learn through innovative “hands-on” experiences with the support of staff, parents, community 
members, and community-based organizations. CIVICA NV will maintain a commitment to students’ 
mastery of the standards. CIVICA NV will use the most effective and innovative ways to deliver 
curriculum for the majority of students while targeting individualized learning needs through 
differentiated instruction, community engagement, and high expectations for performance in all 
subjects. CIVICA NV students will be able to participate in internships, job shadowing, and 
comprehensive STEM workforce programs in a K-12 CTE exploration pathway.  To that end, 
establishing the elementary and middle school STEM focus will be the gateway to the high school CTE 
programs of study which will lay a strong foundation and increase student access to rigorous 
coursework in earlier grades to produce meaningful and lasting effects therein preparing students 
for the 21st Century workforce. 
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Finally, CIVICA NV’s inclusive vision extends beyond students.  The nature of CTE exploration 
program fosters learning and collaboration among students, teachers, practitioners, industry 
partners, administrators, and community members with the goal to “connect students with growing 
industries in the economy and give them the skills and training required for long-term success.”23  
These connections will contribute to the CIVICA NV graduate’s sense of learning as a lifelong journey, 
aspirations for excellence in fulfilling work, and commitment to serving the community. 
 

(a) Articulate clear guiding purposes and priorities that are meaningful, measurable, and 
attainable. 

 
Objectives Aligned to Vision Statement: 

• Students will show at least one (1) year of growth in Reading and Mathematics annually as 
measured by i-Ready; 

• Minimum expected reduction in achievement gaps by ten (10) percent each school year as 
measured by SBAC. 

• After three (3) consecutive years attending CIVICA NV, at least 75% of students will be 
proficient in both Reading and Mathematics as measured by SBAC. 

 
Purpose:  CIVICA NV’s primary purpose is to offer a tuition-free public college preparatory charter 
school open to all students, regardless of academic standing, socioeconomic background, race, gender 
or ethnicity who seek careers in Health Sciences and Public Safety.   CIVICA NV will offer families a 
unique, high-quality educational model, designed to prepare NV students for a successful future in 
an expanding and globalized job market.  CIVICA NV will be unique in that it proposes to matriculate 
students from K-12 in industry standard and technologically enhanced classroom environments. 
 
The CTE pathways in the health sciences and public safety tracks were identified through the Nevada 
Governor’s Office of Workforce Innovation (OWINN)24 report as well as through meeting with 
community partners.  The OWINN report identified Licensed Practical and Vocational Nurses as a 
strong need in Nevada with a projected 3541 openings in that field by the year 2024.  In addition, 
after meeting with Ms. Pamela Ojeda, Chief of Police of the North Las Vegas Police Department, she 
identified Criminal Justice, EMTs, and Fire Safety Professionals as enormous needs in that 
community.  Based on this information, CIVICA NV has selected the Health Science and Public Safety 
CTE program, specifically the Nursing Assistant pathway within Health Sciences, and  Fire Science, 
Emergency Telecommunications, Forensic Science, and Criminal Justice pathways within Law, Public 
Safety, Corrections & Security. 
 
Philosophy:  CIVICA NV’s approach is based on the belief that integrating college and CTE themes 
into a rigorous standards-based curricular program will drive student engagement. Infusing 
innovative K-12 career exploration pathways with an emphasis on STEM instruction in the classroom 
makes learning meaningful and relevant. CIVICA NV believes that its unique model will transform 
education, particularly diverse and traditionally underserved student populations that are 
customarily at risk for academic failure, by developing passionate individuals with the capacity, 
preparation, and motivation to be world changers, much like the successful middle/high school it will 
replicate, City of Hialeah Educational Academy (COHEA) in Miami Dade County, Florida.   The School 
recognizes that the replicated school includes only middle and high school grades.  Because of that, 

23 Dougherty, S.M. (2016).  Career and Technical Education:  Does It Improve Student Outcomes?  Washington, DC:  Thomas B. Fordham 
Institute.  Retrieved from https://eric.ed.gov/?id=ED570132. 
24 Accessed October 21, 2019.   
http://owinn.nv.gov/uploadedFiles/govnvgov/Content/OWINN/features/InDemandOccupationsSectorCouncilReport.pdf. 
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CIVICA NV intends to model best practices after a successful school with a similar population 
demograhpic within the Las Vegas valley, Mater Academy of Nevada, for the elementary grades. 
 
Elementary Program Focus:  The elementary program will emphasize mathematics and science in 
the STEM fields through STEM project-based learning courses as well as a mandatory computer 
science course.  Through this unique curriculum, students will have opportunities to engage in both 
predictable and unpredictable real world situations which ensures relevance. A study conducted in 
2008 by the University of California's Linguistic Minority Research Institute states, “poor academic 
achievement, as early as elementary school, is one of the strongest predictors of dropping out.” 
Students will develop a foundation to think critically and apply knowledge across disciplines. College 
and career exploration pathways will be used as the hook to engage students and develop their love 
for learning. Students will be empowered to create positive relationships with peers, parents, 
teachers, and community mentors. This provides a framework for a seamless transition from 
elementary school to middle school, high school, and beyond, producing career-oriented graduates. 
 
Project Lead the Way (PLTW) has been selected as the STEM curriculum to be used at CIVICA NV.  
Through PLTW, students become hands-on problem solvers who collaborate with their classmates.  
PLTW Launch in Grades K-5 will address the Nevada Academic Content Standards in Mathematics 
and English Language Arts in addition to the Next Generation Science Standards.  
 
Secondary Program Focus:  In the secondary program, the vision is to provide an innovative and 
in-depth educational program that produces college bound students through emphasis on CTE 
pathways and postsecondary preparation. Core subject matter (language arts, mathematics, science 
and social studies) will be taught using industry standard-related themes while addressing key 
benchmarks and concepts aligned to the NV Academic Content Standards and other national 
academic standards.  
 
In grades 6-8, students will engage in elective coursework that will allow them to explore various 
careers with a continued emphasis on STEM curriculum through Project Lead the Way. Upon entering 
9th grade, students choose one of the following career academies: 

• Health Science 
o Nursing Assistant 

• Law, Public Safety, Corrections & Security 
o  Criminal Justice 
o  Fire Science 
o  Forensic Science 
o  Emergency Telecommunications 

 
CIVICA NV’s guiding purposes and priorities will ensure academic success through the following: 

• A rigorous, engaging College and Career and Technical Education-Integrated Instructional 
Design 

• An engaging, standards-based STEM focus where students learn problem-solving strategies, 
critical and creative thinking, and how to communicate and collaborate through hands-on 
activities, projects, and problems reflective of real-world scenarios and careers 

• Evidence-based pedagogy 
o Project-Based Learning 
o Inquiry-Based Research Projects 
o Science Experimentation 
o Hands-On Technology that is Integrated and Problem Driven 
o Reciprocal Teaching 
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o Cooperative Learning 
• Gradual Release 
• Meaningful Relationships 

o Service Learning Projects 
o School Uniforms 
o Small Class Size-Low Student/Teacher Ratios 
o Structured Face-to-Face Learning 

• Scaffolding 
• Differentiated Instruction 
• Data-Driven Individualized Supports 
• Targeted Interventions (RtI/M-TSS) 
• Highly Qualified Instructors 
• Horizontally and Vertically Aligned Instructional Teams 
• Professional Development and Mentoring 

o Professional Learning Communities (PLC) 
o Collaborative Grade Level Teams 
o Mentoring 
o In-Field Experts as Teachers 

• Collaboration 
o Guest Speakers 
o Small Group Instruction 
o Strong Community Foundation of Support 

 
(3) A charter school must have as its stated purpose at least one of the goals set forth in NRS 386.520.  
Please identify the statutory purpose(s) of the School and how these align to the mission and vision of 
the School.  The six statutory purposes are: 

(a) Improving the academic achievement of pupils;  
 
CIVICA NV will improve academic achievement through its innovative K-12 college and CTE 
exploration pathway approach that supports learners of all levels; where “learning occurs best in 
student-centered environments that have active engagement with content, peers, and the teacher.”25  
Students who struggle in the traditional educational approaches flourish in CTE environments.  
Studies show that “engaging students in advanced inquiry practices contributes to effective learning, 
motivation, critical thinking, communication, and an increased interest in content.”26  Through 
integration of academic content in the STEM and CTE classrooms, students are provided with more 
engaging, rigorous, and relevant learning experiences through real-world applications.  Active 
learning challenges all students to think symbolically and process ideas socially. The social and 
hands-on processing gives all students access to the learning. The most important tools that are 
required are the student’s mind and imagination as they develop the skills to process all content areas 
through collaboration and concentration. 
 
Students process information and construct understanding using all modalities and several different 
intelligences, such as interpersonal, body-kinesthetic, and spatial intelligences. This collaborative 
instruction actively includes the use of six of the nine “High Yielding Instructional Strategies” 
according to Marzano: reinforcing effort and providing recognition, nonlinguistic representations, 

25 Swafford, M., Bailey, S., and Beasley, K.  (2014).  The Effective CTE Educator.  Retrieved from:  https://www.acteonline.org/wp-
content/uploads/2018/05/Techniques-May2014-PositiveLearningEnvironments.pdf 
26 Schwartz, Jennifer.  (2017).  Incorporating Guided and Open Inquiry Into the CTE Classroom.  Retrieved from:  
https://www.acteonline.org/wp-content/uploads/2018/05/Techniques-September2017-IncorporatedOpenGuidedInquiry.pdf 
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cooperative learning, setting objectives and providing feedback, and generating and testing 
hypothesis.27  The instructional strategies integrating academics in the STEM and CTE classrooms 
engage students, struggling and excelling, yet challenges all of them to attain high levels of 
competencies because of its emphasis on descriptive and specific criteria, goal setting, and feedback. 
Where traditional methods fail, integrating academics in the STEM and CTE classrooms engage 
students, and academic achievement of students dramatically improves. 
 

(b) Encouraging the use of effective and innovative methods of teaching;  
 
At CIVICA NV, teachers will move away from directing students to do work in a routine school setting; 
rather, they will be expected to create thematic based lessons and projects that connect the core 
subject to the real-world.  The core of this vision engages students to learn, get excited about school, 
express what they know, and participate as members of a compassionate community. To that end, 
teachers will be trained in the variety of proven, research-based elements and principles in teaching 
through STEM and CTE instructional strategies. Through CTE exploration pathways and inquiry-
based learning, diverse learners have access to the curriculum.  CTE pathways also provide 
experiences through which all members of the CIVICA NV community share values of belonging, 
responsibility, well-being, excellence, and encouragement so all students will realize their highest 
academic potential, especially in the core subjects of language arts, mathematics, science and social 
studies, and provide the means for these students to reach their potential. 
 
CIVICA NV anticipates offering the following innovative programs and partnerships within its 
innovative K-12 CTE exploration pathways curriculum:  

• Instructional partnership collaboration with City of North Las Vegas Fire instructors for Fire 
Science pathway  

• Instructional partnership collaboration with City of North Las Vegas Police instructors for 
Criminal Justice, Emergency Telecommunications, and Forensic Science pathways 

• Dual Enrollment at College of Southern NV and the University of NV Las Vegas 
• Project Lead the Way 
• Advanced Placement Curriculum 
• Technology rich learning environment 
• Pre-AP (Springboard) Language Arts and Mathematics curriculum 
• ACT/SAT prep classes 
• Foreign Language courses 
• Target tutoring program for: lowest 25%, bubble students and all Level 3, 4 and 5 (middle 

and   upper tier) in reading and mathematics   
 

Instructors and students will have access to state-of-the-art multimedia classrooms, science and 
computer laboratories, and a learning resource center and library. To strengthen computer literacy, 
tutorial software will be available for in-class and after-school use. To supplement career pathways, 
the School  will have a career resources office through which students will have access to information 
about career pathways, industries, job markets and searches, mentoring, career development 
portfolios, co-operative education, internships, service learning—all the elements of a highly 
effective Schools-to-Careers Program. In creating linkages to feeder schools, through development of 
articulation agreements with College of Southern NV (CSN) and the University of NV Las Vegas 
(UNLV), students at CIVICA NV are projected to have higher retention, graduation, and college 

27 Marzano, R.  (2001).  Classroom Instruction that Works:  Research-Based Strategies for Increasing Student Achievement.  Alexandria, VA:  
Association for Supervision and Curriculum Development. 
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readiness than the general population of first-time-in-college students.28 CIVICA NV will also offer 
advanced placement courses and administer the respective examinations and provide tutoring, 
mentoring, internships, field-based project learning, service learning, and a host of strategies and 
services to accelerate career-oriented, contextualized learning, much like the School we are 
replicating.   
 
CTE grants based on high-need, high-wage, high demand local workforce needs determined by the 
governor will be sought after to support the health science pathways at CIVICA NV.  In addition, 
College and Career Readiness STEM grant applications will be submitted as well.  These grant funds 
will include materials, equipment, and programming to support the STEM and CTE focus at CIVICA 
NV. 
 

(c) Providing an accurate measurement of the educational achievement of pupils;  
 
CIVICA NV proposes the following data disaggregation systems to assist in measuring its learning 
outcomes as an accurate measure of academic achievement:   

• Faculty Data Disaggregation Dialogue 
• Individual Student Data Disaggregation 
• Classroom and school-wide data disaggregation with student body 
• i-Ready 
• Data Binders 
• Instructional Performance Evaluation and Growth System  
• Baseline & Interim Assessments 
• Smarter Balanced Assessment Consortium (SBAC) 
• World-class Instructional Design and Assessment (WIDA) 
• School Performance Plan (SPP) 
• Student Assessment Plan 
• Student and Parent Portal (Infinite Campus) 
• Staff/stakeholder participation on data committees  
• Industry-Aligned Certifications 
• Workplace Readiness Skills Assessment (WRS) 
• NV Career and Technical Education End-of-Program Technical Assessment (NCTECS). 

 
CIVICA NV believes that each student is unique, has a different learning style, and should be assessed 
in a variety of ways.  For this reason, in addition to all required state assessments, CIVICA NV will 
utilize other measurement tools, such as i-Ready, teacher made assessments, projects, portfolios, 
computer-assisted assessments, expositions, fairs, lab activities, project based learning activities, etc. 
to encourage and then measure student growth as it is relevant to the coursework taught. These 
measurements provide valid, reliable, and timely information, and some will be focused on allowing 
students to demonstrate what they do know and have learned, versus what they do not know and 
may not have learned, as is often the norm. This method reinforces knowledge and boosts student 
confidence. Based on these various measurements, teachers will modify their instruction, monitor 
student progress, select appropriate classroom activities, and use assessment results more 
effectively. These methods will inform teachers of the effectiveness of their teaching, as well as 
improvement made and growth realized by students in order to ensure continuous progress. 
 

28 Miami Dade College, Institutional Research, Information Capsule IC2004-07C, June 2004. 
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(d) Establishing accountability and transparency of public schools;  
 
Upon accessing data from NV Department of Education Accountability Reports, CIVICA NV will 
measure its own progress in meeting the needs of its student population. On an annual basis, CIVICA 
NV will gather varied data to develop a School Performance Plan as a method of accountability.  This 
plan will detail specific goals and action steps to achieve academic success and fiscal efficiency 
(including budget projections and stated evaluations therein the document). As a means for aligning 
responsibility for student’s academic success, the academic programs which are utilized will be re-
evaluated, and administration will discuss with the governing board their findings as to whether or 
not there exists a positive yield of student achievement for the respective investment. 
 
Ongoing communication between the School, the governing board and home is essential to 
establishing accountability and transparency. The School will communicate with parents through the 
online student information system (Infinite Campus), mid-quarter progress reports, quarterly report 
cards, parent conferences, and parental involvement workshops. Other such methods of 
communication may include the respective documentation and communication processes for 
development and update of Educational Plans (EPs), Individual Education Plans (IEP), and English 
Language Learner LEP Plan, as applicable.  
 
Board meetings will follow required NV Open Meeting Laws and meeting frequency policies. Meeting 
notices and agendas will be posted on the School’s website and at the School to ensure the public is 
aware of the meeting and the items to be discussed. This ensures transparency to the public. The 
School’s website will also have a direct link to NDE’s NV Report Card so that the School’s performance 
is transparent. 
 

(e) Providing a method for public schools to measure achievement based upon the performance 
of the Schools; and  

 
CIVICA NV will measure academic success based on meeting the requirements of the Nevada School 
Performance Framework (NSPF) as well as comparative analysis of other similar Nevada schools.  
CIVICA NV seeks to provide rigorous competition within the public school district to stimulate 
continual improvement in all public schools through the creation of an innovative and unique K-12 
STEM model with an emphasis on industry certification. CIVICA NV’s goal is to provide students with 
a high quality education choice that produces successful, high performing students. 
 

(f) Creating new professional opportunities for teachers. 
 
CIVICA NV is giving public school teachers the opportunity to participate in an exciting and 
innovative program by providing a strong academic program in an environment where teachers will 
feel free to incorporate their unique teaching styles and take part in the advancement of their 
students’ educational lives. Teachers will be encouraged to communicate with their colleagues and 
share effective techniques used in the classroom.  Additionally, teachers will collaborate with in-field 
professionals from varied industries to bring the career and technical focus and curriculum to the 
students, providing teachers an opportunity to engage, collaborate  and partner with professionals 
from career or industry of relevance to deliver content via project based learning opportunities,  
 
TRANSFORMATIONAL CHANGE 
The SPCSA is committed to authorizing applicants that seek transformational change for the 
communities they serve, meaning that the operator: 
• Puts forth a model that will result in double-digit academic gains, and 
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• Has a solid plan to move schools toward the top 25% in NV? School progress is evaluated based on 
the SPCSA’s Charter School Performance Framework (CSPF) and the NV School Performance 
Framework (NSPF) adopted by the NV Department of Education. 
 

(1) Articulate your approach to education. Describe the most essential features of your school that 
ensure it will meet the SPCSA’s ambitious academic goals. Specifically describe how your students, many 
of whom will not be proficient initially, will experience and practice academic rigor during the first year 
and subsequent years in which your school is progressing toward the SPCSA’s academic goals. 
 
CIVICA NV will combine the best practices developed by the City of Hialeah Education Academy 
(CIVICA NV Florida) middle and high school programs and Mater Academy elementary schools in 
Nevada. In Hialeah, many of the Mater Academy elementary and middle school students successfully 
matriculate to the COHEA Florida school. By combining the two models, CIVICA NV will expose 
students to a program that addresses STEM workforce in a college preparatory environment, 
beginning in early elementary grades.  
 
Evidence of the success of both Mater and COHEA is found in Attachment 24S. 
 
(2) Describe the fundamental features of your educational model that will drive outcomes in your 
proposed school.  Key features may include: 

(a) Programs (e.g., curriculum, PD, afterschool program, parent program, etc.) 
(b) Principles (e.g., no excuses, individualized learning, learn at your own pace, etc.) 
(c) Structures (e.g., blended learning, small learning communities, small class sizes, 

etc.) 
 
CIVICA NV’s educational program clearly aligns with the School’s mission and vision in a variety of 
ways, fostering both a love of academics and a dedication to industry certification. The integration of 
important elements such as high expectations and ownership specifically help guide the development 
of students as confident, self-directed and responsible lifelong learners by placing an emphasis on 
personal responsibility. 
 
CIVICA NV will combine the best practices developed by model schools, including the Schools it will 
replicate, with “powerful guiding ideas” and principles driving essential school reform nation-wide. 
Specifically, the School will utilize as the basis for its educational program, the same core concepts 
implemented successfully across COHEA and Mater sister schools, and further substantiated by 
research to close achievement gaps and high academic achievement across all student demographics. 
 
School Culture, Vision, and Values.  CIVICA NV believes that all students can and will learn and that 
equitable, high-quality education should be communicated and sustained at all schools.  Additionally, 
CIVICA NV schools operate on the belief that students will work up (or down) to the expectations that 
are set, thus setting nothing less than high expectations combined with a rigorous curriculum based 
on the following pillars of the CIVICA NV model: 
 
Ownership  
 School programs tailored to the students and community to be served;  
 Stakeholders (board members, parents, teachers, students, and community) involved in the 

educational process; and   
 Facilities which will be uniquely designed to address the needs of each of its communities. 

 
The Culture  
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 Encouraging setting that gives students sense of belonging , including:  
o High Expectations for all;   
o Opportunities for student leadership; 
o Code of Excellence – fostering Character Development and Ethical Behavior;   
o Parental Agreements encouraging high levels of parental involvement;  
o Strong Leadership Team;  
o Uniform Policy – everyone is part of one family;  
o Diverse extra-curricular programs, such as a variety of clubs, sports, and activities; 

and  
o Career/College counseling services.    

 
Community Partnerships 
 Parents, Community, Educational Institutions (College of Southern NV, UNLV) 
 Local Government Entities and Officials 
 Local Businesses 

 
Rigorous Curriculum Framework  
 Aligned Curriculum in Grades K-12   
 Student-Centered Instruction 
 Technology integration in all content areas     
 Targeted After-school and Saturday Tutorial Sessions 
 Push-in/Pull-out Remediation and Enrichment Programs 
 College Awareness/Career Preparation  
 Opportunities for advancement through Advanced Placement (AP) and Dual Enrollment 

courses 
 
Continuous Evaluation and Improvement   
 School Mission and Vision Driven Program 
 Responsibility aligned with Accountability 

 
Growth Mindset. In addition, the School will engage students in a Growth Mindset, encouraging 
students to set goals according to their specific abilities and needs. Students will be encouraged to 
celebrate incremental progress and thrive on challenges, seeing failure not as evidence of 
unintelligence, but as a springboard for learning and achievement. Teachers will infuse a Growth 
Mindset throughout all core subjects and special area classes by celebrating efforts and strategies 
above intelligence and focusing on the value of learning. In addition, teachers will design classroom 
activities that involve cooperative, rather than competitive or individualistic work, encouraging 
students to feel a sense of responsibility and allowing them to experience positive feedback and 
success in a group setting. 
 
Teaching Methods, Principles and Essential Components. CIVICA NV will combine the best 
practices developed by the Schools it will be replicated after with similar demographics and at-risk 
populations and will utilize the same core concepts implemented successfully at Mater Academy and 
COHEA Florida further substantiated by research. For additional themes and essential components 
of CIVICA NV’s elementary, middle, and high school grades, please refer to the charts found in 
Attachment 24H. 
 
(3) Describe the mechanisms by which the fundamental features you described in (2) will dramatically 
influence student success.  Please provide evidence from your own experience and/or valid research. 
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A tremendous amount of research has been conducted on effective practices for improving student 
learning. These practices will provide the basis for pedagogy at CIVICA NV. Selected practices that 
will be used in all of the academic courses are expressed below, and substantiated by the research 
findings and the authors of the published research illustrating the dramatic positive influence of 
student success. CIVICA NV’s educational philosophy is founded on three basic principles and 
supported by the following educational research as follows:  

• Improve the academic performance of all students, including at-risk students, by tailoring 
curriculum to individual learning styles, setting high academic expectations,29 and by 
incorporating best educational practices into the classroom and the curriculum. 

• Increase positive self-image by providing students with successful learning experiences. 
• Enable parents to be active participants in the educational process through volunteerism 

opportunities. Learning is enhanced when schools encourage parents to stimulate their 
children's intellectual development30.  Also, parents will be informed of school events and 
school wide learning topics thorough the School website, parent newsletter and, home school 
telephone messaging system, as a means to encourage continued dialogue and a means for 
parents to express affection and interest in their son's or daughter's personal and academic 
progress.   

 
Research on the need for a STEM focus:   The foundation of CIVICA NV is set upon high standards 
of student achievement through the delivery of a rigorous and relevant curriculum, with an emphasis 
on mastery of core academic content (ELA, Math, Science, and Social Studies). The innovative career 
pathways will offer students opportunities in career exploration and internships through academies 
like Health Services and Public Service.  The need for a STEM education has been demonstrated 
through ample research since President Obama invoked it in his 2011 State of the Union address, 
calling it our “Sputnik Moment.”31 STEM jobs will grow by 13% between now and 2027, outpacing 
the growth of other job fields.3 Salaries in the STEM fields far outpace those of non-STEM fields, and 
STEM opportunities are available to high school graduates at higher rates than college-educated non- 
STEM professionals. 32,33 That makes a high school graduate with a STEM focus truly college and 
career ready. 
 
Foundational Theory-Based Research: A career academy focused school was selected as the 
research clearly demonstrates successful outcomes for students across all subgroups 
including students traditionally at-risk for academic failure.  Recently, a study investigated the 
linkage between participation in high school curriculum tracks, degree attainment and occupational 
earnings. Findings of this research study indicated that the Carl D. Perkins Vocational and Applied 
Technology Education Act of 1990 may not be meeting its objectives in terms of CTE students earning 
postsecondary degrees. However, this study found that CTE students were indeed outperforming the 
general, dual, and college preparatory tracks in terms of occupational earnings.  
 
More promising was the dual track that was three times more likely to earn associate’s degrees than 
their general tracked counterparts. As expected, the college preparatory track outperformed all 
tracks in terms of degree attainment, particularly in earning bachelor’s degrees. This study also found 
that general track students were not as likely to earn degrees and higher earnings as those in the 
college preparatory, CTE, or dual tracks. In terms of participation rates, black students were much 

29 Oakes, J. and Lipton, M. (2007). Teaching to Change the World 
30 School-based home reinforcement programs; a quantitative synthesis. Journal of educational research (Washington, DC) vol. 76 
31 https://obamawhitehouse.archives.gov/the-press-office/2011/01/25/remarks-president-state-union-address  
32 https://www.bls.gov/spotlight/2017/science-technology-engineering-and-mathematics-stem-occupations-past-present-and-
future/home.htm 
33 https://www.pewsocialtrends.org/2018/01/09/diversity-in-the-stem-workforce-varies-widely-across-jobs/ 
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more likely to participate in the CTE track, Hispanics were more likely to participate in the general 
track, and non-Black/non-Hispanics were more likely to participate in the college preparatory track.  
City of Hialeah Education Academy (COHEA) in Florida, the CIVICA network school in which the 
School is being replicated, serves a  98% of minority students that represents 83.9% of students 
identified as Economically Disadvantaged, yet the Schools graduation rate is above 98%, 
demonstrating that using the CTE program model in the high needs population, much like CIVICA NV 
will serve, is a proven success model. 
 
In addition, this research study provided several implications for CTE programs, teachers, 
administrators, guidance counselors, parents, as well as for students choosing to enroll in CTE, 
college preparatory, general, or dual tracks. Future directions for further research that include 
additional variables that predict participation in high school curriculum tracks, degree attainment, 
and earnings were provided. Further, the need for longitudinal studies regarding student outcomes 
of tracking, as well as student outcomes on high school reform initiatives were suggested. 
 
Educational theorist, Paulo Freire, argued that education has the capacity to be both a tool of 
oppression and of liberation.  From that perspective, schooling can either be “an instrument which is 
used to facilitate integration of the younger generation into the logic of the present system and bring 
about conformity” or it becomes “the practice of freedom” through which young people are able to 
learn the skills necessary to critically examine and ultimately transform their worlds.  In order to add 
texture to the practice and implementation of emancipatory education, Gloria Ladsen Billings (1994) 
outlined three essential arenas of that work: 1) knowledge of students and their needs; 2) 
competency in structuring relationships with students and with each other; and 3) the provision of 
space for students’ cultural knowledge to creatively inform, shape, and interact with the teaching 
process.  In other words, in order for students to feel primed for success, they have to feel engaged 
and valued.  Being inclusive of their individual and cultural needs and perspectives is essential in that 
process.   
 
Similarly, Shade, Kelly, & Oberg (1997) identified seven principles of culturally competent and 
responsive teaching, including: 1) affirming students in their cultural connections; 2) being 
personally inviting; 3) creating physically welcoming classroom spaces; 4) reinforcing students for 
their academic development; 5) accommodating instruction to meet the cultural needs of students; 
6) firm, consistent, and loving classroom management; 7) creating opportunities for both individual 
and group work.   
 
Although there have been a number of other researchers who have sought to define the contours of 
successful culturally responsive and anti-oppressive teaching, the common theme tends to relate 
back to the extent to which teachers and administrators “tap into the great reservoirs of engagement 
and intellect” that students are bringing into school from their “funds of knowledge” (Moll & 
Gonzalez, 2004).  Education, in that way, dualistically functions to bolster individual student 
achievement and success as well as to model for students how to create and nurture a more 
pluralistic democracy and socially just society.  In following, the educational program design, 
specifically the supplemental social justice and civic leadership course progression plan, seeks to 
provide students with the opportunities to 1) define their own value systems in relation to their 
personal beliefs, home community values, and ancestral traditions; 2) engage with and take on the 
perspectives of others around them who may profoundly disagree; 3) and develop healthy and 
ethical strategies for maintaining an open dialogue and open mind while translating those most 
cherished personal beliefs into active civic involvement and potentially transformative practice.   
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The educational program design will utilize a number of research-based and experience-tested forms 
of curriculum, such as various middle school level courses from the educational organization, Facing 
History and Ourselves (FHAO).  Studies of the curriculum’s impact on students has consistently 
shown that by utilizing the historical narratives and pedagogical approach of FHAO, students are able 
to learn how to create ethical relationships for themselves in the future by reflecting on ethical 
violations enacted by and faced by others in the past34.  Furthermore, the educational design of the 
curriculum that follows is constructed to scaffold the often perilous and tenuous process of self-
analysis and civic engagement.  After learning about the ethical violations and dilemmas of past 
societies, students will begin to explore and analyze their own society and their position within it.  
Finally, the students will be mentored in the ways in which others have gone about enacting social 
change, both historically and contemporarily, and will be encouraged to become an active agent 
rather than a passive and apathetic bystander.     
 
Improving the Academic Performance of ALL Students. As found at Mater Academy and CHOEA, 
CIVICA NV’s core belief is that all students can learn given the opportunity and the right support. This 
aligns to the overall mission and vision of CIVICA NV: Academic Excellence with a push towards 
College and Career Readiness. Derived from two decades of implementation experience, these and 
other research-based strategies and best practices are the established pillars of the CIVICA NV:  
 
Setting the Tone – Common Board Configuration (CBC) is a common practice used at CIVICA NV to 
ensure the teacher has not only advised students of the expectations of each lesson, but has also 
planned for differentiation and diverse learning needs of students. CBC allows for standards-based 
goals and objectives for each lesson and appropriate pacing.  Classroom Walkthroughs occur daily to 
ensure these practices are implemented with fidelity.  
 
High expectations - At CIVICA NV, leaders believe high expectations engender success. Both students 
and teachers live up —or down—to expectations set for them. Students do best intellectually, 
personally and morally when they are striving for excellence. Through accountability and 
responsibility, learners become engaged and the teacher facilitates the quest for knowledge. Setting 
a culture of high expectations will allow for the School to meet the level of rigor required for students 
to become proficient in the standards.   
 
Differentiated Instruction (DI) – Teachers will be expected to tailor the curriculum, classroom 
environment and practices to create diverse educational opportunities and learning experiences 
based on student needs and learning styles. Although differentiation can look different in every 
classroom based on teaching styles, the School will provide frequent PLC staff development allowing 
teachers to have common planning times, share best practices, learn new techniques and and/or 
resources.  DI strategies will include: Direct Instruction, Scaffolding, Cooperative Learning, 
Independent and Inquiry-Based Learning, etc. 
 
Targeted Interventions - The School will use RtI/MTSS framework as prevention-oriented approach 
to linking assessment and instruction. Using real-time data from frequent assessment results, the 
School will provide the necessary individual, classroom and/or school-wide intervention programs 
which include: requiring students to attend specific targeted tutoring during and after school; 
proving for supplemental intervention programs and support within the respective Reading, Math, 
Science classrooms through academic coaching, lesson modeling and computerized intervention 
programs (as needed).   

34 Schultz, L., Barr, D., and Selman, R.  (2007). The Value of a Developmental Approach to Evaluating Character Development Programs:  An 
Outcome Study of Facing History and Ourselves.  Journal of Moral Education.  30(1):  3-27. 
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Grant funding will be sought after to support CIVICA NV students through CTE grants that provide 
funding for materials, equipment and professional development for teachers in areas of high-need, 
high demand local workforce needs determined by the governor.  In addition, Title I, II, III and S467 
(ZOOM) are non-competitive grants that can potentially support a variety of supplemental programs 
such as technology, web-based programs, family engagement, curriculum materials, instructional 
assistants, supplemental administrators and before/after school programs. 
 
(4) How will you drive growth among students at all achievement levels, accelerating the achievement 
of those who are most behind? 
 
The educational program uses standards-based, state-adopted texts and research-based 
instructional materials, aligned to NVACS, and high-yield educational strategies described above 
proven to improve student achievement and accelerate achievement of students with large gaps in 
learning.   CIVICA NV will implement the Mater elementary and COHEA Florida middle/high school 
model with fidelity to all practices and standards described in this charter application to ensure that 
all students who attend the School have the opportunity to attain and demonstrate mastery of state 
standards. 
 
Teachers will be trained to use differentiated instruction and other research-based strategies 
described herein as wells as state adopted texts, enhanced by supplementary materials and 
programs, to ensure student success. Differentiated instruction across the curriculum and targeted 
intervention programs will serve as vehicles to increase learning opportunities for all students, 
including English Language Learners and Students with Disabilities.  
 
One of the most important aspects of ensuring the success of all students, especially low performing 
students, is to use data effectively, monitor academic progress and inform instruction, and encourage 
incremental progress over time.  The School wide infusion of the Growth Mindset will facilitate the 
encouragement of perseverance and grit.  Furthermore, CIVICA NV plans to implement an early 
warning system to identify students who need additional support to improve academic performance 
and stay engaged in school. This early warning system will include the following indicators: 

• Attendance below 90 percent, regardless of whether absence is excused or a result of out-of-
school suspension; 

• One or more suspensions, whether in school or out of school; 
• Course failure in English, language arts or mathematics during any grading period; and  
• A Level 1 score on SBAC assessments in ELA or mathematics, or for students in kindergarten 

through grade 3, a substantial reading deficiency (25th percentile and below) based on the 
state-wide adopted assessment, MAP. 

• Stagnant growth based on the i-Ready tools. 
 

The School’s RtI/MTSS team will oversee and monitor the early warning system including: 
• Collecting and analyzing data on the number of students identified by the system as exhibiting 

two or more early warning indicators, the number of students by grade level who exhibit each 
early warning indicator.   

• Preparing a description of all intervention strategies employed to improve the academic 
performance of students identified by the early warning system.  

• Determining, in consultation with the parent, appropriate intervention strategies based on 
data from the early warning system for each student who exhibits two or more early warning 
indicators, unless the student is already being served by an intervention.  
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Implementation of Multi-Tier System of Supports (MTSS) Response to Intervention (RtI): Multiple tiers 
of increasingly intense instruction/intervention services are implemented to support student 
success as part of the RtI/MTSS process. Students not meeting specific levels of performance in 
content areas for each grade level (or not meeting specific levels of performance on statewide 
assessments) will receive additional diagnostic assessments to determine the nature of the student's 
difficulty and areas of academic need. Students needing remediation or intensive 
instructional/behavioral support will be matched to strategic and intensive instruction/ 
interventions.  

• Tier 1 is inclusive of all students. All students in Tier 1 will receive high quality, research- 
based instruction, differentiated to meet their needs and will be screened at minimum in a 
bi-weekly basis to identify struggling learners who need additional support. Core academic 
interventions include the use of the core curriculum and whole-class instruction and 
interventions. Core behavioral interventions include school-wide discipline policies and 
procedures, as well as positive behavior supports. Academic assessments at the Tier 1 include 
i-Ready and Mid-Year Assessments in ELA, benchmark assessments, classroom and textbook 
assessments as well as summative/end of year assessments.  Behavioral assessments at the 
Tier 1 include observational data, parent conference records and disciplinary data.   

• Tier 2 is inclusive of students not making progress in the core curriculum. The School will 
provide these students with increasingly intensive instruction matched to their needs 
including, but not limited to:  Small group instruction, one-to-one re-teaching, pull-out 
intervention, individualized instruction, intensive interventions that address each student’s 
needs; additional tutoring opportunities with a qualified interventionist.  

• Tier 3 interventions are introduced when students need a more frequent, intense and 
individualized instructional setting, which may include but would not be limited to: Daily 
pull-out tutoring, one-on-one instructions; behavior intervention plan, individualized 
counseling; intensive individualized academic plans following assessments such as 
Functional Assessment of Behavior (FAB) and Behavioral Intervention Plan (BIP).   
 

Before and After School Tutoring- all students will have before, after, and summer tutoring 
available to them regardless of being identified as being “deficient” in reading or math.  Programs 
that offer homework assistance and/or limited tutoring have not been found to have a statistically 
significant effect on overall student achievement.  However, out-of-school tutoring that utilizes 
rigorous implementation of programs as rigorous resources for core subjects that were used in this 
setting were found to have overall positive effects on student achievement, as is historically the case 
at the Schools we are replicating through this petition.  Students will be utilizing i-Ready and other 
rigorous programs during extended school day tutoring led by a licensed teacher or a highly trained 
paraprofessional.  Key findings from the National Center for Education Evaluation and Regional 
Assistance showed “one year of enhanced instruction produces positive and statistically significant 
impacts on student achievement.”35 
  
The School plans to apply for grant funding through 21st Century Community Learning to support 
these before and after school programs. 
 
Serving Advanced Learners - The School will provide advanced coursework (including gifted 
classes as applicable) in order to meet the needs of advanced learners.  The School will provide other 
opportunities for advanced learners through initiatives such as Project Lead the Way, which allows 

35 National Center for Education Evaluation and Regional Assistance Institute of Education Sciences. (2009).  Response to Intervention (RtI).  
Retrieved from:  https://ies.ed.gov/ncee/wwc/Docs/PracticeGuide/rti_math_pg_042109.pdf 
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for in depth exposure to inquiry based learning.  The School will use a variety of indicators to 
determine placement in advanced coursework. For example, i-Ready diagnostic screening will 
establish baseline at the beginning of the School year if previous test data is not available, or previous 
year’s data such as previous coursework, report card grades, Standardized assessment results as well 
as teacher recommendation will inform and help determine placement for advanced classes.   
 
Using John Hattie’s research on what works best for raising student achievement, CIVICA NV students 
will be taught using visual learning tools, interventions, appropriate feedback, direct instruction, 
questioning strategies and cooperative learning, as detailed above, to quickly address learning 
deficiencies and vastly improve student learning.  Through his research these have an effect size of 
0.40 which represents one year’s growth over the course of one school year.  Hattie states: “Schools 
that use effect size to measure student progress can maximize their impact on student outcomes.36” 
 
CURRICULUM & INSTRUCTIONAL DESIGN 
The framework proposed for instructional design must both reflect the needs of the anticipated 
population and ensure all students will meet or exceed the expectations of the NV Academic Content 
Standards. 
(1) Describe the proposed academic program and how it complies with the requirements of NRS 
388A.246 (9). 
 
In order to produce college-bound and career-oriented graduates, the founders of CIVICA NV believe 
that the School must incorporate specific instructional strategies in each classroom, in addition to 
differentiated instructional techniques in the core curriculum, to achieve the School’s mission.  
CIVICA NV teachers will develop thematic lessons to provide real-world experiences to core subject 
matter while addressing rigorous content and key areas of the curriculum in alignment with NV 
Academic Content Standards (NACS). CIVICA NV will actively seek and encourage both parental and 
community involvement in the School’s programs in order to empower students to continuously 
strive for academic and personal success. The program will promote higher levels of student 
engagement in the curriculum through mentoring opportunities, community service projects, and 
career advisors at the high school level, allowing for students to build positive relationships with 
their peers, their teachers, and their community. 
 
Emphasizing specific standard-based measures of performance, CIVICA NV will set high expectations 
for all of its students through standards-based instruction which incorporates:  

• Opportunities for active and genuine relationships among students, families, and community 
mentors within the career exploration model to create richer learning communities that hold 
all stakeholders accountable for success 

• Learning opportunities through career-related projects, real-world application initiatives and 
community service 

• High expectation for ALL students while offering support as needed (support strategies and 
resources for English Learners (EL) and Students with Disabilities/Gifted Students); 

• Project-Based Learning initiatives emphasizing individual and collaborative projects as the 
foundation for learning 

• Performance-based curricular objectives in alignment with NV Academic Content Standards 
(NACS) 

• Curriculum pacing of essential standards based on nine-week intervals, in each content area 
to ensure programmatic course objectives are met  

• Differentiated Instruction -commitment to serve all students individualized learning needs 

36 Visible Learning for Teachers. New York, New York:  Routledge, 2011 
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through an RtI framework using 3 varied tiers of intervention; 
• Literacy rich environment emphasizing increasing text complexity at each grade level; 
• Assessment data as the driving force behind instructional decisions and interventions; 
• Ongoing professional development to target learner-needs; 
• Before and after school targeted tutoring for remediation and weekend seminars for 

acceleration; 
• Literacy integration across all disciplines; 
• College and Career Preparation - (Springboard, ACT preparation); 
• Commitment to technology and literacy integration throughout the curriculum. 

 
CIVICA NV’s curriculum is aligned to the NV Academic Content Standards (NACS), which incorporate 
the Common Core State Standards in English Language Arts (ELA) and Mathematics, the new NV 
Academic Content Standards in Science (Next Generation Science Standards) and the NV Academic 
Content Standards in Social Studies and elective areas. The grade-specific standards will define end-
of-year expectations and a cumulative progression to enable students to meet college and career 
readiness. The ELA Standards (strands in Reading, Writing, Speaking & Listening, and Language) and 
Literacy standards will emphasize reading, writing, speaking, listening, and language in 
History/Social Science, Science and Technical Subjects. The Standards for Mathematical Practice and 
Content will guide teachers to prepare students with the mathematical skills necessary for success in 
college and future careers 
 
CIVICA NV’s mission is to prepare students for postsecondary studies and careers through an 
engaging educational program emphasizing CTE Career Exploration pathways preparation. The 
NACS are in direct alignment with the CIVICA NV’s mission. The standards are designed to be robust 
and relevant to the real world, reflecting the knowledge and skills needed for success in college and 
careers. Aligned with college and work expectations, the NACS serve as the framework for CIVICA NV 
teachers to develop innovative research-based lessons with rigorous content and require application 
of knowledge through high-order skills. Thus the CIVICA NV curriculum will offer a career 
exploration thematic approach to integrating NACS into the delivery of the curriculum. 
 
The curriculum provides instruction for mastery of the NACS, making students’ college- and/or 
career-ready at the conclusion of their High School career as well as “21st century literate.” The grade 
specific standards will guide pacing of instruction at each grade level and help ensure that students 
gain adequate exposure to an increasingly complex range of material and skills as they progress from 
grade K through 12. The program will also emphasize effective use of speaking and listening and 
language skills, higher-order critical thinking and literacy skills in preparation for overall post-
secondary preparedness. CIVICA NV’s elective course offerings will afford students opportunities to 
explore career options, while meeting the requirements for promotion to high school and high school 
graduation.  
 
In grades K-8, the major concepts and content of the STEM coursework and the Career Exploration 
and Decision Making course will be incorporated to provide a seamless transition into 9th grade CTE 
courses to be offered. The CTE electives will provide students opportunities in career exploration 
and internships through the following academies (1) Health Science and (2) Law, Public Safety, 
Corrections, and Security. 
 
Curriculum Delivery:  CIVICA NV will provide professional development planning opportunities 
and resources for teachers to develop stellar lessons that incorporate the NACS while engaging 
students though STEM and CTE career exploration pathways related activities. Teachers will be 
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provided with Resources for Thematic Lessons and sample lesson plans to integrate the career 
exploration (CIVICA NV) theme within the core curriculum and allow for students to apply and 
practice skills required of NV Academic Content Standards (NACS). As teachers build on 
interdisciplinary connections under the STEM and CTE exploration umbrellas, it is expected that 
students will naturally begin to link information between and among courses, increasing the 
relevancy of skills and content in such courses. The expectation is that teachers work cooperatively 
through horizontal and vertical planning opportunities using the Standards to develop lessons and 
projects throughout the School year. 
 
Curriculum Support:  CIVICA NV’s educational program is founded on the principle that students 
will be fully engaged in the curriculum and thereby be academically successful. All students will be 
engaged in, and benefit from, the curriculum including students with special needs, EL students, and 
students who may enter the School below grade level. After school activities, quarterly guest 
speakers within academy strands, participation in school sponsored events, internship, and 
volunteer opportunities with school partners will provide students with opportunities to benefit 
from the curriculum and school wide programs beyond the bell. Faculty will differentiate instruction 
for students, as well as offer tutoring services or other such assistance to ensure students remain 
successful.  
 
While CIVICA NV teachers use these materials to focus on the knowledge, skills and dispositions 
fundamental to each content area, they also integrate these materials to explore essential questions 
and enduring understandings that cut across content areas.37 Many of these materials are already 
organized to do so, with units of study anchored with big questions that tie together the STEM 
subjects, or CTE career exploration pathway questions. These materials are not prescriptive in 
dictating how teachers should teach. They provide content worthy of exploration and pedagogical 
supports for teachers, but do not script the methods.  
 
The Core Curriculum 
The following is a substantive overview of the core curriculum and description of the content and 
materials proposed for each core subject area. The School will implement the Student Progression 
Plan as a vehicle to guide the progression and implementation of the curriculum to be taught. 
Accordingly, the curriculum is specifically tailored to ensure that all students meet the requirements 
for each grade and through high school graduation - including mastery of all respective NV Academic 
Content Standards (and/or Common Core State Standards, as adopted) while participating in an 
innovative seamless college preparatory program that begins as early as kindergarten. The courses 
for each grade in each core subject area is detailed in question 7 of this section.  
 

37 Wiggins, G. and McTighe, J.  (2007).  Schooling by Design:  Mission, Action, and Achievement.  ASCD:  Alexandria, VA.   
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Research Based Instruction Materials 
Grades Content CORE 

Selected 
Curricula 

Supplemental 
and Technology 

Rationale 

K-5 English 
Language 
Arts 

McGraw Hill, 
Wonders Grades K-
5;  
Center for the 
Collaborative 
Classroom, Being a 
Writer K-6  

Wonderworks 
Intervention; i-
Ready; Wordly 
Wise 
(vocabulary); 
Orton-Gillingham 
(Wilson Reading) 

Adopted program designed to meet 
the individual needs of all learners, 
and utilizes small group instruction 
and leveled text for Differentiated 
Instruction (DI) 

6-12 English 
Language 
Arts 

College Board 
Springboard for 6-
12;  
Houghton Mifflin 
Harcourt, 
Collections 6-12  
 

i-Ready; Holt 
McDougal;  
Reading Plus; SAT 
Advantage; SBAC 
Writing Rubrics 
 

Adopted program designed to meet 
the individual needs of all learners, 
students read and analyze a wide 
range of texts in genres and also 
learn to write in various forms and 
is aligned to Advanced Placement 
coursework and prepares students 
for high-stakes assessments and 
college courses. 

K-5 Mathematics Curriculum 
Associates, Ready 
Mathematics  
 

i-Ready; ST Math Adopted program designed to meet 
the individual needs of all learners, 
includes multiple resources to 
ensure that all students are meeting 
state requirements for math and 
provides comprehensive 
interventions. 

6-12 Mathematics College Board 
Springboard for 6-
12  
 

Carnegie 
Learning’s 
Cognitive Tutor 
Programs; 
Springboard Pre-
AP Program 

Adopted program fully aligned with 
NCTM Principles and NV Standards 
for Mathematics and designed to 
support students and help them 
learn that they can be mathematical 
thinkers. There is an emphasis on 
reasoning and problem solving, 
prepares students for high-stakes 
assessments and college courses. 

K-12 Science Delmar Cengage 
Learning, Project 
Lead the Way for K-
12; Accelerate 
Learning, 
STEMScopes for K-
12  

Gizmos Adopted program taught via 
modules to empower students to 
adopt a design-thinking mindset 
through compelling activities, 
projects, and problems that build 
upon each other and relate to the 
world around them. 
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Research Based Instruction Materials 
Grades Content CORE 

Selected 
Curricula 

Supplemental 
and Technology 

Rationale 

K-12 Social 
Studies 

TCI Interactive, 
Text Social Studies 
Alive!  

Newsela; 
Discovery 
Learning;  
Facts on File 
SIRS - SIRS 
Knowledge 
Source (SKS) 

Adopted program to prepare 
students to participate intelligently 
in public affairs, its component 
disciplines foster in students the 
knowledge and skills needed to 
understand current political and 
social issues. 

 
English Language Arts 
The Reading Wonders (K-5), Springboard and Collections (6-12), and Being a Writer curriculum will 
include strategies for students reading at grade level or higher, as well as for students who are 
reading below grade level. It is expected that students will master reading, writing, and verbal skills 
through continuous infusion of reading skills in all subject areas. Text which reflect the NV Academic 
Content Standards complexity bands will be used to teach reading skills and strategies. Lessons will 
support students by building a strong reading foundation, accessing complex text, finding and using 
text evidence, engaging in collaborative conversations, and writing to sources. 
  
To build a foundation in language, students must gain control over many conventions of Standard 
English grammar, usage, and mechanics as well as learn other ways to use language to convey 
meaning effectively. The School will provide students with increasingly complex texts to aide student 
growth in reading comprehension and expose them to complex vocabulary.  
  
Through Language Arts, students will also be required to develop a range of oral communication and 
interpersonal skills through whole group discussions as well as individual, partnered and small 
group presentations. Through these, students learn and engage in: contributing accurate and 
relevant information; responding to and developing what others have said; making comparisons and 
contrasts; as well as analyzing and synthesizing a multitude of ideas through various language arts 
domains. Students will also get the chance to compare and contrast thematically-based texts in 
different genres; for example, stories and poems/historical novels and fantasy stories. They will 
write routinely over short and extended time frames for a variety of tasks, purposes, and audiences. 
 
Writing  
As part of the Language Arts Curriculum, students will enhance writing skills through daily writing 
assignments in various modes, including, but not limited to, expository, persuasive and narrative. 
The tasks will require students to use writing as a way of offering and supporting opinions, 
demonstrating understanding of the subjects they are studying, and conveying real and imagined 
experiences and events. In addition, students will be required to compose writing pieces that are text 
based. Via the writing process, the students will plan, revise, edit, and publish their writing, with the 
end goal of teaching that a key purpose to writing is to communicate clearly to an external audience. 
In addition to the elements of focus, organization, support, and conventions described in current 
SBAC Writing rubrics, students will also receive instruction in the correct use of standard English 
conventions in preparation for the more stringent criteria on SBAC Writing scoring, which will 
assume few, if any, errors in the conventions of sentence structure, mechanics, usage, punctuation 
and spelling in order for students to earn a passing score.  
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Additionally, the School will also strengthen the requirements for quality of details, requiring use of 
relevant, logical, and plausible support, rather than contrived statistical claims or unsubstantiated 
generalities, while students learn to create the expectation that relevant supporting detail for 
clarification of meaning are the expectation for quality writing at all grade levels. Lastly, the Writing 
curriculum will prepare students in the elements of writing persuasive responses that will well 
prepare students in the art of Writing as well as allow them to meet the muster of the new calibrated 
scoring rubrics and increased expectations on the SBAC Writing test.      
 
As part of the High School Writing program, students will be instructed with SAT and ACT prompts 
regularly and will be able to respond to them. Additionally, there will be an emphasis on the writing 
process, amongst all grade levels. A writing journal will be required for all students. Each class will 
be responsible for an on-going writing project that is embedded within the thematic unit of study. 
The use of technology in the writing process further enhances the program, as students publish their 
work. Writing skills that enhance the students’ ability to perform well on the SBAC and SBAC Writing 
will be incorporated into the curriculum and formal grammar and usage instruction will be provided, 
especially in preparation for PSAT, SAT, and ACT sections on Writing and English.  
 
Mathematics   
The School will provide a rich Mathematics curriculum and research based instructional strategies, 
to develop students’ mastery of mathematical concepts as well as their ability to engage mathematics 
to reason, communicate, and problem solve, making them able to remain competitive in an ever 
changing, fast-paced and technologically advanced world. The cultivation of these skills will help 
students develop numerical literacy, wherein they will have acquired the mathematical knowledge, 
problem solving ability, and communication skills required to excel at or above grade level 
expectations.  
 
The Ready Mathematics (K-5) and Springboard (6-12) Mathematics curriculums are aligned with 
NCTM Principles and NV Standards for Mathematics by grade level for grades K-12 Mathematics. This 
curriculum was specifically selected due to its philosophy of inquiry and mathematical explanations 
required of all students. The curriculum is designed to support students and help them learn that 
they can be mathematical thinkers. There is an emphasis on reasoning and problem solving in all 
grades. Students will focus on computational fluency with whole numbers as a main goal in the 
elementary grades. Students will also have extensive work in the mathematical areas of rational 
numbers, geometry, measurement, data, and early algebra. Math games are used as a tool for students 
to experience mathematics in fun and engaging activities. Ongoing assessments will be utilized to 
ensure students understand core mathematical concepts and enrichment/ remediation will be 
provided to meet the needs of individual students. 
 
CIVICA NV will implement the Math NVACS and the objectives from the state course code descriptions 
as the base for instruction. The School will also use the NV Comprehensive Mathematics Plan as a 
pedagogical guide for mathematics instruction. The School will provide quality instruction, high 
expectations, and consistent standards for all students. The content will be challenging for all 
students and based on the assumption that all students can achieve high standards if given 
stimulating opportunities to learn. CIVICA NV will also infuse literature and technology into 
Mathematics instruction. This will provide for reinforcement of mathematical terminology, real 
world applications of mathematical concepts, and organization/visualization of mathematical 
concepts (e.g. word walls, journals for hypothesizing and/or subsequent reflection of mathematical 
conclusions, graphing software, interactive white boards, to name a few.)   
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Furthermore, the School will commit to focus on STEM initiatives, with the ultimate goal being to 
grow the proficiency level of students in science and mathematics, preparing them for 21st century 
global society, that will require students to excel in science, math, technology and engineering. Some 
of the strategies include:  
 
Literacy Integration: The School will infuse literacy and technology into Mathematics instruction. 
This will provide for reinforcement of mathematical terminology, real world applications of 
mathematical concepts, and organization/visualization of mathematical concepts (e.g. word walls, 
journals for hypothesizing and/or subsequent reflection of mathematical conclusions and interactive 
white boards).  
 
Sample Math Centers:  The number of students in each group may vary based on understanding of 
concept. If a student is struggling with daily concepts, the teacher may provide scaffolding and 
support through:  

• Reteach – hands on manipulatives and/or supplemental resources to enable a better 
understanding of math concepts and skills. 

• Enrichment- teacher provides higher order thinking mathematical concepts for those 
students working above grade level. 

• Technology Center- The students will utilize the online math programs providing students 
with all the tools they need to be successful learners, both in the classroom and beyond. 
 

Differentiated Instruction: Classroom teachers design lessons that recognize the diverse learning 
style of students and afford opportunities for student choice and creativity.  Teachers will utilize 
varying methods of instruction to address diverse learning styles.  
 
Coordinated Intervention among School Staff:  Individualized intervention strategies and lessons will 
be planned for students based on specific areas of deficiency.  The School’s Curriculum Specialist or 
Counselor will monitor struggling students on a monthly basis, meet with the student’s teacher to 
discuss strategies and adjust instruction as needed. In addition, members of the RtI/MTSS team will 
communicate with the parent as needed.   
 
Science  
Project Lead the Way (K-12) and STEM Scopes (K-12) Science curriculum will prepare students to 
achieve the NV Academic Content Standards by incorporating a hands-on approach to learning of the 
central science themes: life, earth, physical, and process science.  
 
Through innovative initiatives such as Robotics, Science, Technology, Engineering and 
Mathematics(STEM) and Project Lead the Way (PLTW), students will be prepared for the ever 
changing and challenging world of tomorrow. These interdisciplinary methods to teaching and 
learning will encompass a rigorous curriculum and enable students to become higher order critical 
thinkers by utilizing real-world applications. The implementation of the STEM initiative will allow 
students to partake in inquiry based learning and opportunities for collaboration with peers.  
Through these opportunities, students will be able to engage in discovery and exploration, guided by 
the Scientific Method.  
 
Literacy Integration: Teachers will provide opportunities for emphasis on text-specific complex 
questions and give emphasis on student’s supporting answers based upon evidence from text, and 
provide extensive opportunities for research to increase content literacy by providing reading and 
writing opportunities throughout each of the science courses. The School will use state adopted 
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textbooks and instructional materials to deliver course content to ensure that course material is 
taught sequentially, consistently and in a challenging format. 
 
Inquiry based learning: This student-centered strategy in Science will require students to conduct 
investigations independent of the teacher, unless otherwise directed or guided through the process 
of discovery. Teachers will use this strategy in developing critical thinking and problem-solving skills, 
especially through the scientific method. 
 
Cross Curricular Alignment and Planning: Allocate time for Science and mathematics (and ELA) 
teachers to work together to plan the integration of science and mathematics (and literacy) to 
support the curriculum of their specific courses (e.g. mathematics and science teachers at the School 
will include meaningful mathematics and science projects that emphasize the content strands and 
incorporated into classroom and home learning assignments, reinforcing and integrating various 
subject matter capitalizes on time, increases exposure and presents material in a different manner); 
 
STEM Initiatives: The School plans to offer STEM education programs and will emphasize STEM 
practices across the curriculum in order to grow the proficiency level of students in sciences and 
mathematics to prepare them for 21st century global marketplace, that will require students to excel 
in science, math, technology and engineering, at minimum, just to be competitive with their 
contemporaries.  
  
High School: At the High School level, the science department will provide students with a broad 
knowledge of scientific concepts. These courses are intended to provide a solid foundation for those 
wishing to pursue the sciences at the college level and beyond. All of the science courses are designed 
to promote a sense of inquiry through laboratory experiences and to develop critical thinking skills. 
The Science curriculum will prepare students to achieve the NGSS by incorporating an inquiry based 
approach to learning of the central science themes:  matter and energy, force and motion, earth and 
space, processes of life, and the scientific method.  
 
All science coursework is designed to promote a sense of inquiry through laboratory experiences and 
to further develop critical thinking skills. Students are guided in the nature of science, the 
implementation of scientific habits of mind, the application of scientific knowledge, methodology, and 
the historical context of science. Emphasis will be placed on the use of laboratory techniques, 
terminology and relationships between scientific and mathematical disciplines. The science courses 
will address, at minimum, the following four (4) Bodies of Knowledge: Nature of Science, Earth and 
Space, Life Science and Physical Science. Three years of Science are required for high school 
graduation; however, students will be encouraged to pursue at least four years of science 
coursework. 
 
 Social Studies  
(K-12) TCI Interactive Text: Social Studies Alive! materials teach students about the world around 
them in ways that make them excited to learn every day. Activities like the Revolutionary War tug-
of-war capture their imagination and help them long remember key content. Lessons start with a big 
idea - Essential Question - and incorporate graphic notetaking, group work, and step-by-step 
discovery. Students are the center of instruction that taps a variety of learning styles, allowing 
students of all abilities to learn and succeed.  
 
Social Studies education will promote loyalty and love of country and community, and it will prepare 
students to participate intelligently in public affairs. Its disciplines foster in students the knowledge 
and skills needed to understand current political and social issues. Social studies education will 
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provide students with an understanding of the democratic principles and ideals upon which good 
citizenship is founded and an understanding of the world beyond their borders. The comprehensive 
social studies program will: 

• Emphasize content, concepts, and skills from the social sciences, the humanities, and, where 
appropriate, mathematics, and the natural sciences; 

• Reflect a clear commitment to democratic beliefs and values; 
• Encourage civic responsibility and active participation; 
• Promote high expectations for all students; 
• Incorporate a multicultural perspective; 
• Reinforce the development of a global perspective; 
• Promote understanding of social, political, and economic institutions; 
• Encourage student involvement in community service; 
• Focus on the identification of the potential solutions to local, national, and world problems; 
• Involve students in their learning by using a variety of teaching strategies and instructional 

materials;  
• Promote an interdisciplinary approach to learning. 

 
Additionally, the School will include the following Social Studies topics in the Social Studies 
curriculum:  

• African-American History Requirement 
• Holocaust Requirement 
• Hispanic Contributions to the United States Requirement 
• Women’s Contributions to the United States Requirement 
• Veterans Contributions Recognition 
• “Celebrate Freedom Week” Instruction - shall be in accordance with NV Statutes and district 

guidelines. 
• Character Education - Instruction in the nine core character education values (citizenship, 

cooperation, fairness, honesty, integrity, kindness, pursuit of excellence, respect, and 
responsibility).  

 
Special Area Classes 
Health, Physical Education, and Safety:  Health education builds students' knowledge, skills, and 
positive attitudes about health. Health education teaches about physical, mental, emotional and social 
health.  Such programs will deliver additional knowledge in these concepts providing students 
supplementary educational experiences, enabling students to learn skills and make healthy choices 
throughout their lives as well as promote increased learning in other subject areas.  Moreover, the 
health competencies will focus on educating students to develop habits of health that contribute to 
the continued good functioning of the body.   
 
The Physical Education program will communicate knowledge, offer group experiences, teach effort 
and achievement, and build lasting recreational interests. The program will strive to be coupled with 
the current practices and procedures in education and contribute to the all-around development and 
education of students. The P.E. program will consist of standards based, balanced, sequential and 
progressive program- involving moderate to vigorous physical activity.  In addition, the School will 
be designated a “Drug Free School Zone” and a smoke- free worksite. The School will have a strong 
“Say No to Drugs” campaign and prevention curriculum which will be highlighted within units of 
study that focus on substance abuse across the grade levels as well as implementation of Red Ribbon 
Week.   
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Foreign Language:  The School will implement a Foreign Language curriculum to enhance the 
students’ verbal and written techniques in a native language other than English which will allow 
students to gain additional reading strategies and become fluent readers in another language.  The 
School intends to develop students’ understanding of international and cross-cultural issues as well 
as their ability to communicate in more than one language,.  Thus, the School will implement Spanish 
as the language program.  
 
Art:  The primary goal in art education electives is to provide students an opportunity to develop and 
explore their creative potentials. Moreover, the School will emphasize the interdisciplinary 
connections between Art and the core subjects. Authentic assessment is one of the focal points of the 
curriculum and will be implemented through a series of community-based art experiences, festivals 
and art exhibitions. 
 
CTE Career Exploration Pathways: The purpose of the CTE Career Exploration Pathways is to provide 
students an opportunity to explore a variety of career and technical education proficiencies that 
offers students the opportunity to connect classroom learning to authentic business and industry 
experiences. CIVICA NV will emphasize the interdisciplinary connections between STEM and English 
Language Arts subjects and CTE project based learning.  When appropriate to instruction, guest 
speakers will be invited to share their expertise in order to personalize the topics discussed in the 
CTE Career Exploration special. This opportunity to hear from a guest speaker breaks down possible 
stereotypes and allows students to give value to others points of view. Bringing in guest speakers will 
also enhance the level of expertise the students are exposed to during technical education instruction. 
Students will have the opportunity to master 21st Century “Soft Skills” beginning as early as 
Kindergarten. The CTE Career Exploration Pathways project based learning curriculum will follow 
NV’s Work-based Learning Continuum.38 

 

 
(2) Describe the instructional strategies that you will implement to support the education plan and 
why they are well suited for the anticipated student population. Outline the data, methods, and systems 
teachers will use to provide differentiated instruction to all students. Please note that SPCSA schools 
typically start with students performing across a broad spectrum from years below grade level to 
advanced learners. Include the professional development teachers will receive to ensure high levels of 
implementation.  
 
At CIVICA NV teachers will use a variety of research-based proven instructional strategies to reach 
all level of learners. “Intensive-Explicit Instruction (IE)” developed by Jim Knight uses a number of 
research based instructional approaches, including direct, explicit and strategic instruction (Hattie, 
2011, Archer & Hughes 2011, Ellis, Deshler, Lenz, Shumaker and Clark, 1991). “Teachers use 

38 NV Department of Education.  (2018).  Work-Based Learning Guide for Secondary Education.  Retrieved from:  
http://www.doe.nv.gov/uploadedFiles/ndedoenvgov/content/CTE/Documents/User-Guide-to-WBL.pdf 

Career Exploration 
Grades K-9 

Career Preparation 
Grades K-11 

Career Training 
Grades 11-12 

• Guest Speakers from 
Industry 

• Career Fairs 
• Industry Tours 
• Career Interest 

Inventories 

• School-based 
Enterprises 

• Job Shadowing 
• Simulated Workplace 
 

• Clinical Experiences 
• Pre-apprenticeships 
• Internships 
• CTE Work Experiences 
• Registered 

Apprenticeships 
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intensive-explicit instruction to efficiently and effectively teach content and significantly increase the 
likelihood that students will master the content. Intensive-explicit instruction involves teaching 
practices that ensure students are engaged in learning and actively mastering content.” 
 
Explicit Instruction is systematic, direct, engaging and has been shown to promote academic 
achievement with all levels of learners.  Instruction is focused on the critical content that students 
need to develop a deep understanding of the concepts as well as the skills needed for academic 
success.  These skills are sequenced logically and more complex skills are broken down into smaller 
units of instruction.   
 
These key instructional practices are key for effective instruction for all students regardless of their 
proficiency or background, and provide a research based foundation for effective intensive-explicit 
instruction.  While teachers are working in small groups with the different tiers they decide what 
learning intentions and success criteria will be used to measure academic achievement. The teacher 
is continually modeling, evaluating what is being learned through a variety of checks for 
understanding, and using formative assessment techniques to tie the material being learned together 
as it becomes appropriately mastered and demonstrated.   
 
Beyond the differentiated instruction to meet the varying levels of the anticipated population, the 
School will create an environment for active learning. Active learning means engaged learners. The 
School’s curriculum will require students to interact with each other, apply curriculum to real-life 
situations, and use a variety of technological tools beyond the classroom. Students are also exposed 
to opportunities for project-based learning.  Students will be exposed to engineering and critical 
thinking as early as kindergarten through Project Lead the Way  
 
In accommodating individual learning styles and individual learner needs which are also found at the 
Schools being replicated, Mater Academy and COHEA, the School’s curriculum incorporates the 
following instructional practices: 

• “I do, We do, You do together, You do alone” - This model allows students to be 
introduced to a concept while accessing prior-knowledge and then applying both the 
new information with the prior knowledge; thus allowing students to have a deeper 
understanding of the concept introduced. It also gives the teacher the ability to model 
the concept effectively and address the needs of the higher level students as well as those 
students that need extra support before allowing them to attack the problems on their 
own during the independent time. The wrap up allows the teacher to formally and/or 
informally assess the comprehension of the students and implement remediation 
strategies if necessary to ensure students have a though understanding. This model is 
used cross- curricular so the different subjects can be supportive of one another. It is 
beneficial to the students as each subject is structured with this model so the consistency 
allows for better use of time and effective comprehension. 

• Universal Design of Learning: used as a guide to instructional design and delivery in all 
curriculum development. UDL is a framework for flexible, differentiated instructional 
approaches that includes flexible methods for presentation, expression and active 
learning, and student engagement, so all students (e.g., students with disabilities, ELLs) 
can participate fully in core instruction. 

• Systematic & Explicit Instruction: The School will use formative and summative 
assessment data to realign the instructional framework and provide systematic and 
explicit instruction for text-based vocabulary acquisition and close reading models using 
complex text that is grade level appropriate. 

• Print Rich Environment: Each class will maintain a classroom library to include a 
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collection of quality literature that includes material written at varying reading levels 
and in a variety of genre forms, inclusive of both fiction and nonfiction. This collection 
will offer students reading material that will support their individual interests and 
abilities. Frequent successful reading experiences using appropriate texts will provide 
the opportunity to improve their reading proficiency with regard to fluency, vocabulary, 
and comprehension. 

• Word Walls: Word walls will consist of high frequency words, word patterns or phonic 
elements, and interesting, exciting words. Students will use the word wall during lessons 
and activities to practice recognizing words quickly and accurately. 

• Project & Problem-Based Instruction: Instruction that centers on hands-on, real-world 
activities, projects, and problems that help students to understand the knowledge and 
skills they develop in the classroom may be applied in everyday life. This approach 
scaffolds student learning through structured activities and projects that empower 
students to become independent in the classroom and help them build skill sets to apply 
to an open-ended design problem.  

• Vertical and Horizontal Teaming: Horizontal and Vertical Teams will exist throughout the 
School creating opportunities for success in every classroom, as both grade-level and 
content-area teams work together to align curriculum, instruction, and assessment. 
These Professional Learning Communities (PLCs) will provide opportunities within the 
School to engage multiple teaming patterns.  

• Differentiated and Standards-Based Instruction: The School’s ultimate goal is to provide a 
learning environment that will maximize the potential for student success. Teachers will 
use differentiated instructional strategies that connect with individual student's learning 
needs. Teachers will manage instructional time to meet the standards while providing 
motivating, challenging, and meaningful experiences for students to receive and process 
information in ways that require differentiation of experience. Classrooms will be 
arranged to enable active engagement by all student whole-group instruction; teacher-
led small groups instruction (groups determined by data and depending on student 
need); cooperative learning groups and independent student centers.  

• K-5 Centers: DI centers will be set up throughout the classroom in various areas that allow 
students to work independently or in a small group setting, using instructional materials 
to explore and expand their literacy. During this time, students are engaged in a variety 
of activities that reinforce and extend learning without the assistance of the classroom 
teacher. Students will practice reading, writing, speaking, listening, and working with 
letters and words. Manipulatives such as magnetic letters and sound letter cards are used 
to increase active participation and provide additional guided practice through multi-
sensory approaches. Technology is often incorporated into the DI centers as well.  

• Technology: CIVICA NV recognizes that instructional technology can facilitate learning 
and enhance the curriculum itself. All members of the School, including parents, will 
benefit from the success of the technology plan. The teachers will improve their lesson 
plans and delivery methods. The students will have the opportunity to be exposed to and 
to learn an enhanced curriculum with all the additional tools for computation and 
visualization. 

 
Along with the above-mentioned instructional strategies, it is a strong belief that teachers at CIVICA 
NV have a collection of strategies to intuitively modify and adjust instruction based on students 
understanding and responses “in the moment.”  Teachers will also use brain based compatible 
learning strategies which uses the research about how the brain learns.  Teachers teach with the 
brain in mind and use strategies in a purposeful way based on the research of Eric Jensen (Teaching 
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with the Brain in Mind, Teaching and Engaging with Poverty in Mind) and Marcia Tate (“Sit and Get” 
Won’t Grow Dendrites, Formative Assessment in a Brain-Compatible Classroom and Preparing 
Children for Success in School and Life).  
 
Professional development for teachers will be scaffolded and ongoing. Explicit Instruction, 
standards-based curriculum with an emphasis on mastery, active learning, and other instructional 
strategies central to CIVICA NV’s education model will be done prior to the School year starting to set 
the teachers and students up for success and develop a sound foundation in which to build upon 
during the year.  As teachers master and demonstrate understanding of these key instructional 
strategies additional professional learning will be added as identified through ongoing analysis of 
data. As walkthroughs, instructional rounds, lesson study and formal evaluations begin professional 
learning will be modified, increased or changed to meet the needs from these data points.  Grant 
funding through Title grants are a potential source of funding to support specific progressional 
development needs of the School. 
 
Student assessment and performance data will be used to not only evaluate school effectiveness and 
differentiate instruction, but more importantly to inform continuous improvement efforts by 
targeting benchmarks indicating which students need additional support to master specific 
standards and/or grade level skills. Assessment will serve as a feedback system to: 

• guide administrators in instructional focus areas and which teachers may need 
additional PD and support 

• to guide teachers in lesson planning and individualizing instruction 
• to guide students in understanding their own progress towards of each 

respective standard 
• to keep parents involved and informed about student achievement and 

progress. 
 

Accordingly, the responsibility to manage, evaluate and interpret student data will be a collaborative 
effort as follows: 

• Students are assessed at the beginning of the School year on all benchmarks (as 
described above) 

• Administrative staff and lead teachers collect and disaggregate data on an on-
going and consistent basis (bi-weekly, after every quarterly assessment, and 
ongoing throughout the School year). I-Ready and other data tracking reports 
are generated by student, by standard, by teacher, and school-wide results are 
immediately available to teachers to target instruction and make adjustments 
as necessary. 

• Teachers are trained on how to properly analyze the data and log in the 
individual student data folder. 

• Teachers then use the data folders to group students by strengths and 
weaknesses for differentiated instruction and intervention. (Evidenced in their 
lesson plans). 

• During their differentiated instruction centers/intervention, students receive 
remediation in the skills they are weakest in and are reassessed to determine 
progress. 

• Periodically and as necessary in the course of classroom instruction, students 
are moved between groups in order to ensure that their learning needs are 
being met and that they are progressing towards mastery. 

• Data Tracking: students will use personal data trackers to track their growth 

Page 57Section 4 - Academic Plan 
CIVICA Nevada



data by benchmark. Data folders are sent home for parents to review, sign and 
return to the teacher. 

• Data chats: the administrative team manages the process by conduction data 
chats with teachers on classroom data, while teachers conduct ongoing 
individual data chats with students. As necessary, teachers communicate with 
parents via phone or in person conference. 

 
Furthermore, CIVICA NV has access to a data specialist to assist the School in collecting, 
disaggregating and processing school wide and individual teacher/student performance and 
achievement data, on an on-going and consistent basis. At the beginning of each school year and at 
least quarterly, the data specialist will work collaboratively with the School to generate meaningful 
reports on assessment data to identify areas of instructional weaknesses pinpointing thresholds of 
student progress. State standardized assessments will be used to determine mastery of content 
standards and make decisions regarding school-wide improvement from year to year. The data 
specialist will also share data with schools and with the governing board to identify trend data and 
assist the governing board to identify necessary and targeted support that might be needed. This 
process has proven to be highly effective in our other high-performing CIVICA NV and sister schools, 
as it gives students, parents and teachers a clear understanding of how students are performing and 
facilitates open communication and an understanding, by all parties, as to how best support our 
students. 
 
Components of student data used for evaluation and monitoring of instruction: 

• Student Achievement:  Grade level proficiency and content mastery 
• Student Growth:  Student growth percentile (SGP) is used to compare student 

growth to their academic peers on a national scale 
 

Components of monitoring and evaluating instructional practices to guide professional development: 
• Teacher started instruction promptly when the bell rang. 
• Teacher stated the NV Academic Content Standard 
• Standards/Objectives/Successful Performance Statements for the lesson. 
• Teacher set the stage for learning and engaged students in the lesson with an 

effective anticipatory set. 
• What creative technique did the teacher use to engage students in the lesson? 
• Teacher reviewed prior learning and linked prior knowledge to new learning 
• Teacher utilized direct instruction to teach new concepts. 
• What research-based techniques and appropriate methodologies were used by 

the teacher? 
• What creative classroom activities did the teacher use to teach the lesson? 
• How did the teacher present subject matter in multiple ways? 
• Teacher gave clear directions throughout the lesson. 
• Teacher expected/emphasized/modeled/referred to note-taking skills. 
• Teacher demonstrated accurate content knowledge of the subject taught. 
• Teacher checked for student understanding throughout the lesson. 
• Teacher provided students time to think and gave many opportunities to answer 

higher order questions. 
• Was effective questioning used throughout the lesson? 
• Example of higher level question used during the lesson. 
• Teacher grade book reflected meaningful, rigorous, and at grade level 

assignments/assessments. 
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• Teacher provided an explicit closure to ensure mastery of lesson objectives. 
• How did the teacher conduct a review and emphasize the important points of 

the lesson? 
• Teacher utilized technology in the lesson. 
• Teacher maintained appropriate pacing throughout the lesson to engage 

students. 
• Instruction took place from bell to bell. 

 
(3) Describe the School’s approach to help remediate students’ academic underperformance.  Detail 
the identification strategy, interventions, and remediation to be implemented.  Cite the research/ 
rationale for the chosen methods. What student academic support resources should your school expect 
from the EMO or CMO (if applicable)? How will you measure the success of your academic remediation 
efforts (in year 1, year 3, year 5, and beyond?  How will you communicate the need for remediation to 
parents?  How will staffing be structured to ensure that gifted students are adequately supported? 
    
CIVICA NV is committed to serving the needs of all its students, regardless of level, learning style, 
and/or special needs. In support of our mission, the goal remains that all students attain and 
demonstrate mastery of the NV Standards. Academic underperformance is first identified during the 
enrollment process when reviewing student’s records and transcripts. The use of the initial i-Ready 
assessment (and MAP assessment is K-3) will assist in determining student knowledge gaps and set 
the baseline to enable student growth to be measured. The Academy’s Guidance and Safe School 
Professional work in tandem to distribute the findings of the intervention screener to teachers and 
paraprofessionals to provide any modifications or accommodations. The Special Education and 504 
team may also choose to immediately refer students with significant concerns to the School-wide 
Student Study Team (SST) to ensure that more intensive actions are taken to address the student’s 
needs. 
 
Students that test below benchmark and/or receive a failing grade in one or more of their classes will 
be transitioned to the appropriate tier level of instruction in order to receive more face-to-face 
interventions. If a student is already on campus full time and displays low grades and or shows needs 
based on their intervention screening, the student will be assigned to a case manager for direct follow 
up. The case manager will work directly with CIVICA NV’s Academic Advisor and Safe School 
Professional, and the student’s parent/guardian to provide one-on-one interventions.  
 
Students that do not qualify for an IEP or 504 will still have the opportunity to work with their 
teachers one on one each day through small group interventions and after and before each schedule 
transition. Teachers will schedule interventions with students and parents/guardians to assist in 
mastering their learning objectives. CIVICA NV’s daily collaborative team sessions will identify 
students and their areas of struggle. Each teacher, based on their expertise, will be assigned a group 
of students to monitor and schedule one on one or small group intervention.   
 
If increased performance is not seen on course assignments, assessment scores, and progress scores 
classroom teachers may refer the student to the Student Study Team. The team will prioritize further 
interventions. All academic interventions will be measured by examining year-by-year assessment 
data. If improvement is not seen amongst students within the bottom 20%, then school-wide 
intervention practices will be revised.  
 
In accordance with student’s needs, the School may employ Reading and/or Math coaches and will 
employ the adequate number of ELL and ESE personnel required, as well as the counseling staff 
necessary  to adequately support and properly service students. Classroom teachers will use 
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research-based texts, enhanced by supplementary materials and programs, to ensure student 
success. Teachers will be required to document in lesson plans when and how each NV Standard is 
taught and assessed. Character education will also be infused in social studies to foster values and 
virtues with the goal of creating responsible world citizens. Afterschool we will offer free tutoring to 
fill and address learning gaps, as well as enrichment programs aligned to ELA/Math and Science 
standards, such as Robotics club and various junior honor societies (grades 6-8). These activities will 
be offered in an effort to address all learner needs as well as foster an academic culture and love of 
learning both in and out of the classroom, further promoting the School’s mission. 

Data-Driven Individualized Supports all Students 
The School will have a Multi-Tier System of Supports (MTSS) Response to Intervention (RtI) team 
comprised of administrators, teachers, and specialists trained to use the MTSS/RtI Framework to 
effectively meet the academic and behavioral needs of all students. The School will implement 
strategies designed to address individualized learning needs, including educationally disadvantaged 
students and students with special needs who may be at-risk of falling behind. Implementation of 
the M-TSS process is detailed under Transformation Change, question 4.

Academic Support in ELA and Mathematics 
The School will evaluate students and provide academic support through Intensive Reading and 
Intensive Mathematics courses for grades K-12 students. In grades K-5, Interventionists (teachers 
and qualified paraprofessionals) will work with students and provide intense individualized 
interventions; In grades 6-12, students receive Intensive courses in Reading and Mathematics with 
appropriate curriculum and interventions. 

Services for Students with special needs 
The CIVICA NV model allows educationally disadvantaged students, including Students with 
Disabilities and students entering below grade level, to benefit highly from the core curriculum. 
Students with Disabilities must be supported and challenged to excel within the general curriculum 
and be prepared for success in their post-school lives, including college and/or careers. In order to 
accomplish this, CIVICA NV will commit to instruction that incorporates supports and accommodates 
students including:  

1) An Individualized Education Plan (IEP) for Special Education and progress monitoring Plan
for students below grade level proficiency, which include annual goals aligned with and
chosen to facilitate their attainment of grade-level academic standards;

2) Teachers and specialized instructional support personnel who are prepared and qualified to
deliver high quality, evidence-based, individualized instruction and support services;

3) Instructional accommodations in materials or procedures - which do not change the
standards but allow students to learn within the framework of the NV Standards;

4) Assistive technology devices and services to ensure that students with special needs have
equal learning and developmental opportunities;

5) Instructional supports for learning based on the principles of Universal Design for Learning
(UDL), which foster student engagement by presenting information in multiple ways and
allowing for diverse avenues of action and expression. In addition to providing the specific
services listed in a student’s IEP and/or ELL plan, the School will offer tutoring services or
other such assistance to ensure students remain successful.

Evaluating Meeting the Needs 
Components of monitoring and evaluating meeting the needs of subgroups: 

 Teacher utilized flexible grouping.
 What types of flexible grouping were utilized (i.e. pairs, small groups, and/or
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independent practice)? 
 Teacher differentiated instruction for all levels of learners. 
 Did the teacher scaffold instruction for special education students and/or ELL 

students? 
 Example of how the teacher differentiated instruction for learners: 
 Assignments/assessments were meaningful, rigorous, and at/above grade level. 
 Teacher grade book reflected meaningful, rigorous, and at grade level 

assignments/assessments. 
 Teacher provided an explicit closure to ensure mastery of lesson objectives. 
 How did the teacher conduct a review and emphasize the important points of the 

lesson? 
 Teacher utilized technology in the lesson. 
 Teacher maintained appropriate pacing throughout the lesson to engage students. 

 
Informing Parents 
The School will use various methods to share information with students and parents. Ongoing 
communication will be maintained through on-line reporting systems such as, web-based grade book 
and progress reports, parent conferences, and other forms of written and oral communication that 
the parents may prefer. The School will make every effort for communication to take place in the 
home language for those students from homes where a language other than English is spoken.  
 
Specifically, the School will ensure communication with students/parents occur as follows:  

• Written Notices & Email:  Parents will be notified, in writing, at any time during a grading 
period when: it is apparent that the student is doing unsatisfactory work; when course or 
grade assignments drop abruptly or significantly; if a student is in jeopardy of failing a course, 
and/or if a student is in jeopardy of not meeting promotion criteria. Parents will also be 
notified in writing when a student is receiving instruction in an accelerated class or grade 
placement other than for which they are eligible. 

• Phone & In Person:  Teacher and/or administrator will call parents with updates or concerns 
and/or request in-person conference. The School will also host open house at the beginning 
of the School year wherein they will make parents aware of school policies, procedures, and 
how to request conferences. Parent conferences will be held as requested by parent or as 
deemed necessary by teacher or administration.   

• Interim Progress Reports: Parents receive an interim report between grading periods, which 
indicate student progress by course and contains academic, behavioral and attendance data. 

• Parent Portal/ Online Gradebook: Parents have access to all the child’s grades/assignments. 
• Data Reports: PM Tracking logs, Quarterly i-Ready and MYA Reports of student individual 

performance and progress.  
• School’s Star Rating: (School Accountability Reports) will be made available to stakeholders 

and the community at-large via the School website and other means.   
 

Additionally, the School will coordinate parent workshops to bring parents into the School and invite 
open dialogue. The School will coordinate other appropriate methods of communication with 
parents/guardians, as necessary, and the School will make every effort to communicate with parents 
in their home language. 
 
(4) Describe how you will identify the needs of all students.  Identify the research-based programs, 
strategies and supports you will utilize to provide a broad continuum of services, ensure students’ access 
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to the general education curriculum in the least restrictive environment, and fulfill NV’s required 
Response to Intervention model. 

All students will be engaged in and benefit from the curriculum including exceptional students or 
students who enter the School below grade level. The results of the most recent NV Comprehensive 
Assessment Test, teacher-made tests, universal screeners, and screenings through the reading 
program will be used to determine the level of mastery in reading, writing, mathematics and science 
for all students. This information, coupled with the results of the student’s prior year standardized 
tests results and other student records, will be used to determine the best educational setting for 
students (e.g., appropriate course selection, tutoring, referral for special services). 
Students who are identified as academically at-risk, who are not already identified with an IEP, will 
be referred to the Response to Intervention (RtI) team. The RtI process is explained in detail under 
At-Risk Students, question 2.  

Progress monitoring will ensure that students are receiving the appropriate continuum of services 
and equitable access to the general education curriculum. During daily collaborative team 
meetings, staff will review student performance data from all instructional tiers to determine next 
day steps of instruction.  Progress monitoring by special education staff will be done on a weekly 
basis to determine the effectiveness of the instructional program. Adjustments to instructional 
program will be made as student progress or lack of progress is determined. Revisions to IEPs will 
occur as adjustments are needed to student’s academic program towards a more or less restrictive 
environment based on progress.  

A variety of research based programs will be utilized to maximize the learning time and increase 
retention of acquired knowledge. In addition, all staff will be trained and implement Positive 
Behavior Intervention Supports (PBIS) to complement our Multi-Tiered Systems of Support (MTSS). 
These include preventative and responsive approaches for all students in the small group setting that 
showcases the dedicated support for students. PBIS strategies will be implemented to decrease 
disruptions and increase instructional time while improving student social/emotional behavior and 
meeting academic expectations.    

Apart from providing the specific services listed in a student’s IEP, EP, and/or EL plans for ELs, as 
applicable, the School’s faculty will differentiate instruction as necessary, as well as offer tutoring 
services or other such assistance to ensure students remain successful. Student performance will be 
continuously assessed. 

Students not making adequate progress towards the NVACS will be identified and the following 
measures will be instituted: 

• All students not meeting standards will be placed on a Progress Monitoring Plan and specific
strategies to remediate any learning deficiencies will be implemented (excluding ELs who
have been participating in the ESOL program for less than 2 years.)

• Reading strategies in the content areas will be facilitated throughout the curriculum to
provide students additional practice in addition to those taught during language arts classes.

• Early bird, Super Saturday, and daily pullout tutoring may be required for those students
consistently demonstrating non-mastery of the standards.

• Students consistently demonstrating non-mastery of Benchmarks on teacher generated
quizzes, chapter tests, projects, investigations, and poor academic progress will be targeted
for supplemental and intensive instruction/intervention.

In addition, students needing remediation based on respective subject area assessments in specific 
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subject areas will be assigned to and placed on a specific Progress Monitoring Plan (PMP) targeting 
these deficiencies. This plan requires active participation from the student, the parents and specific 
teachers in order to ensure continuous student improvement. This initiative allows each student to 
have ownership and understating of his/her learning style and allows each student to track and 
monitor his/her achievement. The PMP will be comprised of specific measurable individualized goals 
for that student, as well the strategies and services (tutoring/required additional classes, ELD 
services) to be implemented in order for the student to achieve the specified goals. 
 
(5) Explain how the School will identify and differentiate to meet the needs of intellectually gifted 
students in a way that extends their learning and offers them unique, tailored opportunities. Please note 
that NV law classifies intellectually gifted students as eligible for specific support services. How will 
staffing be structured to ensure that gifted students are adequately supported?    
 
CIVICA NV will identify Gifted and Talented (GATE) students by conducting state-recommended 
testing. Students are referred for testing by teachers, parents, and administrators after reviewing a 
provided list of characteristics often seen amongst GATE learners.  Referred students will be 
provided the state-recommended assessment one-on-one or in a small group setting, that is 
appropriate for testing.  CIVICA NV’s GATE Coordinator will coordinate all testing and share results 
with each family to discuss eligibility for GATE services. Students that score at or above the 98th 
percentile are eligible for placement into a cluster group while on the premises.  The GATE 
Coordinator, teachers, and the parents for eligible students will collaborate in developing an 
appropriate differentiated plan which will provide how services and instruction will be delivered 
according to the student’s intellectual strengths. 
 
Identifying Gifted Students:  the School defines a gifted student as one who has superior intellectual 
development and is capable of high performance.  The criteria for eligibility under this rule requires 
that students meet the following criteria:  

  
Plan A: The student demonstrates:  

• Need for a special program.  
• A majority of characteristics of gifted students according to a standard scale or checklist,  
• Superior intellectual development as measured by an intelligence quotient of two (2) 

standard deviations or more above the mean on an individually administered 
standardized test of intelligence.  

  
Plan B: The student is a member of an under-represented group and meets the criteria specified 
in an approved school district plan for increasing the participation of under-represented groups 
in programs for gifted students. Under-represented groups are defined as groups:  

• Who are limited English proficient, or  
• Who are from a low socio-economic status family, which is identified by free and/or 

reduced lunch. 
 

All students made eligible for gifted under Plan B must have a: 
• Need for a special instructional program; 
• Characteristics of the gifted; 
• Intellectual development (minimum Intellectual Quotient of 112); and  
• All students meeting eligibility for gifted under Plan B must meet the requirements of the 

Plan B Matrix. The School will follow procedures identified in the District’s Plan B Manual 
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for administrators, teachers, school psychologists, and staffing specialist to use, including 
the new Plan B Matrix forms.  

 
The following procedures are to be followed for identifying those students who may be gifted: 
Screening – Student will be screened using two or more of the following criteria: 

• High academic achievement, as indicated by standardized test 89 percentile or higher or 
SBAC Level 4 or 5 or course work grades of A or B; 

• Above average creative output in artistic, literary, scientific, or mathematics endeavors; 
• Very rapid learning rate or unusually insightful conclusions; 
• Multiple nominations from teachers and staff who observe unique talent; 
• Parental reports of advanced developmental behavior, such as early reading, verbal precocity 

and use of complex syntax, or evidence of mechanical aptitude; and 
• Outstanding academic, creative, or leadership abilities, self-reported or peer-reported. 

 
A student profile will be developed for a student, which includes the following: 

• Gifted Characteristics Checklist- Students need to demonstrate the majority of characteristics 
of a gifted student as defined as 16 or more items at a 3 or 4; 

• Information that can be utilized to demonstrate the student's ability and need for gifted 
program services.  This information may include, but is not limited to: standardized test 
scores (A standardized achievement test is administered to students who do not have 
Stanford Achievement Test or SBAC scores; additionally, the APRENDA can be used to 
measure the achievement of Spanish- speaking ESOL students who demonstrate gifted 
characteristics) classroom performance indicators such as report card grades, class work, 
and/or projects; and 

• Creativity Measure- The School will utilize the Williams Scale in order to determine the 
creativity indicator on the Plan B Matrix. 

 
A meeting is convened in order to review the information gathered in the student's profile and a 
determination is made of whether or not to continue the evaluation process based on the supporting 
documentation and a majority of gifted characteristics. 
 
Students may be considered eligible for gifted under Plan B if he/she shows 

• A documented need for a special program as indicated by report cards, teacher observations, 
and outstanding academic, creative, and/or leadership abilities; 

•  A score of 16 or more items at a 3 or 4 on the Gifted Characteristics Checklist;  
•  A minimum score of one (1) in the category of intellectual abilities; and 
• A completed creativity measure, namely the Williams Scale. 

 
Instructional Strategies: Instructional strategies will include an effective and differentiated 
approach designed for the abilities of gifted students. The following curriculum differentiation 
strategies will be in place to ensure that each individual student progresses in the curriculum to the 
maximum extent appropriate:  
 
Specially Designed Instruction and Curriculum Modifications Acceleration through: Curriculum 
Compacting; Flexible Grouping; Research and Independent Study; and Content Acceleration - 
practice of presenting curriculum content earlier or at a faster pace. 
 
Enrichment Through: Learning Centers; Problem-based Learning – students have opportunity to 
solve authentic problem situations; Open-ended Tasks- students guide activities in various directions 
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and receive diverse outcomes; and Service Learning/Enrichment Clusters- combines learning with 
service to the community.  
 
The School will emphasize a quantitatively differentiated curriculum based on content, concepts, 
processes, and applications through products/projects in language arts, mathematics, science and/or 
social studies. Such a differentiated curriculum will provide for in-depth consideration of topics and 
concepts beyond the requirements of regular courses. The curriculum for the gifted student assures 
access to the general curriculum, NVACS. These include, but are not limited to, the important concepts 
of critical thinking, creative thinking, developing independence in learning, personal growth, 
leadership skills, research skills, and problem solving. Emphasis will be placed on Gifted Goals and 
Objectives identified in the students' EPs as determined to offer opportunities for growth for the 
gifted learner based on the student's strengths and present level of performance.  
 
Service Delivery Models:  The School will meet the special needs based on the student's Educational 
Plan (EP) through the following delivery model as applicable:   
  
Middle School Gifted Program through the content areas (K-8)/ Elementary and Middle School 
Gifted Courses: The School will offer gifted content area courses and/or State-approved middle 
school elective courses. All of the students in the gifted course will be eligible for gifted services. 
Teachers of gifted students will be certified in the appropriate content field and endorsed to teach 
gifted or on an approved waiver to complete the gifted endorsement and do so within three years.  
 
The high school program will offer two options for Gifted students as follows:   
 
Gifted Program through the content areas (9-12) /High School Gifted Courses:  The School will 
offer gifted content area courses and/or State-approved high school elective courses. All of the 
students in the gifted course will be eligible for gifted services. Teachers of gifted students will be 
certified in the appropriate content field endorsed to teach gifted or on an approved waiver to 
complete the gifted endorsement and do so within three years. 
 
Or 
 
Consultation Model: High School Gifted Services:  Some Gifted students who may not take gifted 
courses (due to scheduling conflicts or other issues) may use the consultation model.  Teachers of the 
gifted will meet regularly with the gifted consultation model student to discuss their progress and 
set realistic goals. The teacher of the gifted may also contact the administration, counselors, general 
education teacher(s), social worker, parent, and/or the respective students, if he/she deems 
appropriate, to discuss and/or monitor instructional alternatives designed to ensure that the gifted 
students achieve successful accomplishment of gifted goals in their courses. 
 
(6) Describe the enrichment opportunities that will be available to students performing at or above 
grade level as part of the School’s comprehensive strategy to ensure that all pupils are making 
accelerated academic progress. 
 
Students in grades K-12, who perform at or above grade level, will be provided additional instruction 
and enrichment in all subjects during their time at CIVICA NV.  Teachers will meet in their 
collaborative teams to determine the needs of each of their students and create an individualized 
instructional plan for all students on each individual teacher’s roster. These individualized 
interventions, based on the MTSS framework, will serve the needs of all students who are performing 
at or above grade level.  The types of interventions may include: 
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• Individualized daily learning plans 
• Enrichment projects the require deeper understanding of the content 
• Adjusted questioning techniques and Higher Order questions 
• Independent study 
• Tiered and targeted assignments 
• Projects, Lessons, Activities from Bloom’s and Depth of Knowledge 

 
(7) Explain how students will matriculate through the School (i.e., promotion/retention policies) and 
how stakeholders will be informed of these standards. 
 
CIVICA NV students will be promoted or graduate on the basis of academic achievement criteria 
based on mastery of the grade level subject matter. The academic team will review passing grades in 
Mathematics, English, Social Studies and Science (core classes), elective courses, as well as how the 
student demonstrates appropriate social/emotional maturity (growth mindset). In determining 
promotion or retention decisions, CIVICA NV shall consider the recommendation of the student’s 
teachers, academic advisor, the student’s grade in each course, the student’s score on required state 
assessments and any other pertinent academic information needed to make an appropriate 
educational decision that represents the student’s mastery of the content.   
 
K-1 Placement: Per Nevada Revised Statute 392.040, a child who is 7 years of age on or before 
September 30th of a school year must be admitted to the first grade if a child has completed 
kindergarten, and admitted to the second grade if the child has completed kindergarten and the first 
grade.   
 
This Statute (NRS392.040.4) further explains: "The parents, custodial parent, guardian or other 
person within the State of Nevada having control or charge of a child who is 6 years of age on or 
before September 30 of a school year may elect for the child not to attend kindergarten or the first 
grade during that year. The parents, custodial parent, guardian or other person who makes such an 
election shall file with the board of trustees of the appropriate school district a waiver in a form 
prescribed by the board." 
 
Grades 2-5 Placement: Students academic records must document/indicate successful completion 
of and promotion from the previous grade level. Grade placement of students registering from within 
the state, other states, non-public schools, home education programs, or other countries, will be 
determined by the principal of the receiving school, after an evaluation of the student’s records have 
been completed.  In accordance with the SPP, each student in grades K-5 must meet specific levels of 
performance in reading, writing, mathematics, science and social science for progression from one 
grade to another. If a student fails to meet specific levels of performance on school and State 
assessments, the School will provide the appropriate interventions and progress monitoring through 
the School’s MTSS/RtI process. 
 
Assessments : Accountability for student achievement will be the primary mission at CIVICA NV. 
Assessments will assist the School in determining student mastery of Nevada Academic Content 
Standards and assist in determining whether students are equipped with the necessary knowledge 
and skills they need to be college and career ready. Therefore, every child enrolled at CIVICA NV will 
participate in academic assessments.  
 
CIVICA NV does not recognize parent opt out or parent/student refusal to test. If a parent keeps their 
child home during mandatory testing, the School will utilize the progressive attendance policy and 
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the test will be made up upon the student’s return to school. If a student is at school and refuses to 
take the assessment, the School will respond with progressive discipline measures.  
 
Retention Policy:  CIVICA NV will implement a strict policy regarding retention. Students must meet 
specific levels of performance in order to be promoted. For students who are not meeting grade level 
performance standards and are at risk for retention, the parent/guardian will be notified to provide 
opportunities for intervention and remediation. At the end of the year, the student’s data will be 
reviewed, in conjunction with the parent/guardian, and a final determination of grade level 
promotion or retention will be made by administration. If a student reaches twenty (20) absences in 
a school year, that student may be retained dependent on academic growth. The final determination 
will be made by administration. 
 
K-5 Promotion:  A student’s progression from one grade to another is based on a student’s mastery 
of the state standards in English language arts, mathematics, science and social sciences. The basis 
for making the determination to promote a student will reflect teacher judgment based on the 
following: progress tests, classroom assignments, daily observation, standardized tests, state 
assessments, and other objective data. The primary responsibility for determining each student’s 
level of performance and ability to function academically, socially, and emotionally at the next 
proficiency level is that of the classroom teacher, subject to review and approval of the principal. 
 
Grading Student Performance:  Academic grades will reflect the student's academic progress based 
on the competencies/ benchmarks for the grade level/course in which the student is enrolled. A 
student’s academic grade will reflect the teacher’s most objective assessment of the student’s 
academic achievement after careful consideration of all aspects of each student's performance during 
a grading period, including such factors as class attendance, homework, and participation. The grade 
will not be based on the student’s effort and/or conduct, attendance or tardiness.  
 
The following are the academic grades used:  
 

Grade Numerical Value (%) Verbal Interpretation Grade Point Value 
A 90-100 Oustanding progress 4 
B 80-89 Above average progress 3 
C 70-79 Average progress 2 
D 60-69 Lowest acceptable progress 1 
E 0-59 Failure 0 
F 0 Incomplete 0 

 
Course of Study 
Pursuant to NRS 389.018, the School will offer the following courses of study for each grade level: 
English/Language Arts (including reading, composition and writing), Mathematics, Social Studies, 
Science, Computer Education and Technology, Health, and Physical Education. Pupils will also receive 
instruction in career exploration, and personal and social development in seventh or eighth grade. 
Other middle/high school course elective options are listed below. 
 
Promotion from grade to grade and student placement in each grade level will be in accordance with 
the requirements set forth in the Academic Plan. For a schedule of courses, please see Attachment 24I. 
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For middle school, grade level placement and promotion will be determined as follows:  
 

End of 
Grade  

Courses Passed Status 

6 All courses passed Promotion to Grade 7 

6 
5 courses passed (Must pass ELA, Mathematics, 
and Science and two additional courses) 

Placed in Grade 7 and 
scheduled to repeat courses 
not passed as appropriate 

6 4 or less courses passed in 6th grade Retention in 6th grade 

7 
12 cumulative courses passed in grades 6 and 7 
(including two years of ELA, Mathematics, and 
Science, and one year of social science) 

Promotion to Grade 8 

7 
8-11 cumulative courses passed (including two 
years of ELA, Mathematics, and Science and one 
year of social science) 

Promotion to Grade 8 and 
scheduled to repeat courses 
not passed as appropriate 

8 
15-18 cumulative courses passed in grades 6, 7 
and 8 (including three years of ELA, Mathematics, 
and Science and two years of social science) 

Promotion to Grade 9 

8 14 or fewer courses passed Retention in Grade 8 
 
Promotion from middle to high school requires completion of the following academic courses: 

• three middle annual courses in English/Language Arts; 
• three middle school annual courses in mathematics; 
• three middle school annual courses in Science; 
• two middle school annual courses in social science, one of which is civics; 
• two semesters of physical education (unless the student meets certain waiver requirements 

as indicated in the Academica Plan); and 
 
For high school, grade level placement and promotion will be determined as follows: 
 

End of Grade Minimum Cumulative Total for Credits 
9 4 credits (including English, Math, Science, Social Studies) 

10 9 credits (including two English, two Math, two Science, two Social Studies) 

11 16 credits (including three English, three Math, three Science, three Social 
Studies) 

12 24 credits (including four English, four Math, four Science, four Social Studies, 
½ credit Health, ½ credit Computer Science, 2 credits P.E.) 

 
CIVICA NV students, who do not meet the criteria described above, will be considered for promotion 
under the following circumstances: 

1. Received supplemental support services such as special education services that do not 
recommend retention (IEP and/or 504) 

2. The Retention/Promotion Committee (teachers, academic advisor, and administrators) will 
determine if the student has shown adequate progress and mastery of the NV Academic 
Content Standards.  A student who does not meet these will be considered for retention by 
the committee.  The students parent/guardian will be integrally involved in the process and 
any education decision made.  
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Students must maintain a minimum 60% mastery in NV Academic Content Standards for their grade 
level to be eligible for promotion. Upon failure to perform satisfactorily on the statewide assessment, 
a student shall be referred to the Retention/Promotion Committee consisting of the student’s 
teacher(s), parents, and a school administrator. The team will determine if the student will receive 
remedial instruction or be retained. All stakeholders will be informed of these standards through the 
CIVICA NV’s website and through the student/parent-guardian handbook, which all students and 
guardians will sign at the beginning of each school year. 
 
PROGRAMS OF DISTANCE EDUCATION (Distance Education Applicants Only) 
A charter school that wishes to provide distance education (online, virtual, cyber, etc.) courses and/or 
programs (NRS 388.820-388.874 and NAC 388.800-388.860) must submit a distance education 
application to the NV Department of Education prior to or in conjunction with its application to the 
SPCSA.  For applicants who do not propose to offer a program of distance education, please provide a 
brief statement explaining that the questions in this section are not applicable. 
(1) Describe the system of course credits that the School will use. 
(2) Describe how the School will monitor and verify the participation in and completion of courses by 
pupils. 
(3) Describe how the School will ensure students participate in assessments and submit coursework.  
(4) Describe how the School will conduct parent-teacher conferences.  
(5) Describe how the School will administer all tests, examinations or assessments required by state or 
federal law or integral to the performance goals of the charter school in a proctored setting. 
 
CIVICA NV will not be offering Distance Education at this time; therefore, this question does not apply. 
 
PRE-KINDERGARTEN PROGRAMS  
A charter school that wishes to provide pre-kindergarten services to students who will later enroll in its 
K-12 programs must apply separately to the NV Department of Education to offer education below the 
kindergarten level following charter approval. Approval to offer pre-kindergarten cannot be 
guaranteed.  Consequently, revenues and expenditures related to pre-kindergarten should not be 
included in the initial charter application budget. Please note that state-funded pre-kindergarten 
programs are not directed through the state Distributive Schools Account for K-12 education.  In 
addition to a limited amount of state pre-kindergarten funding available through the Department of 
Education, the SPCSA is also a sub-recipient of a federal grant to expand early childhood services in 
certain high-need communities through programs approved by NDE.  Applicants are encouraged to 
review resources available at NVDOE Early Learning Development.  For applicants who do not propose 
to offer pre-kindergarten, please provide a brief statement explaining that the questions in this section 
are not applicable. 
(1) Identify whether the School plans to offer pre-kindergarten in the first year of operation or any 
subsequent year of the charter term.   
(2) Identify whether the School will offer fee-based pre-kindergarten services.  If the School does plan 
to offer fee-based pre-kindergarten, explain how the School will ensure that parents will be informed 
both initially and on an ongoing basis that both state and federal law preclude a K-12 charter school 
from giving admissions preference to students to whom it has previously charged tuition.   
(3) Describe the School’s plans for ensuring that the pre-kindergarten program aligns with the mission, 
vision, and program of the School’s other grades and meets all other state requirements.   
(4) Explain how the School’s proposed pre-kindergarten program may meet the federal pre-
kindergarten expansion grant criteria. 
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CIVICA NV will not be seeking a pre-kindergarten program; therefore, these questions are not 
applicable.  
 
HIGH SCHOOL GRADUATION REQUIREMENTS AND POSTSECONDARY READINESS (High School 
Applicants Only) 
High schools approved by the SPCSA will be expected to meet or exceed NV graduation requirements.  
For applicants who do not propose to operate a high school program during the initial charter term, 
please provide a brief statement explaining that the questions in this section are not applicable. 
(1) Explain how the School will meet state requirements.  Describe how students will earn credit hours, 
how grade-point averages will be calculated, what information will be on transcripts, and what elective 
courses will be offered.  If graduation requirements for the School will exceed those required by the State 
of NV, explain the additional requirements.      
 
CIVICA NV plans to exceed the state requirements when it comes to graduation requirements.  
Students will be required to pass four years of English, Mathematics, Science, and Social Studies as 
part of the 24 credits required to graduate.    
 

Diploma Requirements 
Area of Study Credit(s) 
English 4 
Mathematics 4 
Science  4 
Social Studies (to include World History, 
Geography, US History) 

4 

Physical Education 2 
Health .5 
Computer Science .5 
Electives 5 
TOTAL 24 

 
Grade-point averages will be calculated as follows: 
 

Traditional Courses  Honors Courses 
90%-100% 4.0 GPA  90%-100% 4.5 GPA 
80%-89.99% 3.0 GPA  80%-89.99% 3.5 GPA 
70%-79.99% 2.0 GPA  70%-79.99% 2.5 GPA 
60%-69.99% 1.0 GPA  60%-69.99% 1.5 GPA 
0%-59.99% 0.0 GPA  0%-59.99% 0.0 GPA 

 
Additionally, End of Course Assessments produced by the NV Department of Education will account 
for 20% of the final grade in applicable courses. These include Algebra I, Geometry, Integrated Math 
I & II, and English 10. 
 
Transcripts will contain student information such as the student’s grade, state assessment, and ACT 
scores. In addition, student transcripts will list the student parent/guardian information including 
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home address. All registered courses will show a letter grade and earned GPA. Finally, a summary of 
completed credits by discipline will end each transcript giving, academic advisors further 
information on the core requirements that students have completed.  
 
Career Academies – CIVICA NV proposes to provide high school students with the opportunity to 
choose coursework in the areas of Health Science and Law, Public Safety, Corrections & Security.  
Students will take a mandatory exploration course in 8th grade and will subsequently choose an 
Academy to take coursework in for their 9th – 12th grade years. All students will graduate with a 
certificate of completion in their chosen Academy.  
 
Students will receive career counseling and guidance as they progress through the year to allow their 
high school course to be tailored to suit their intended career pathways. In addition to providing 
curriculum development for these career academies, the School administration will be encouraged 
to have long range plans for articulation agreements, vocational internships, and future job 
placements within the students' chosen career path. 
 
The following are an example of the general and Career Academy strands electives courses that will 
be offered at CIVICA NV. Descriptions and links to related standards for each Academy may be found 
in Attachment 24B.  

• Nursing Assistant 
• Criminal Justice  
• Emergency Telecommunications 
• Fire Science 
• Forensic Science 

 
Nursing Assistant Academy Summary 
The Nursing Assistant program will provide students with the knowledge and skills required for 
entry into the healthcare field. Students completing the didactic and clinical practicum are eligible 
for the Nevada State of Nursing Certifying exam as a Nursing Assistant. 
 
Nursing Assistant Core Course Sequence  
 Health Science I  
 Health Science II - or - Medical Terminology  
 Nursing Assistant  
Complementary Course(s)  
 Nursing Assistant LAB ** 
 
Criminal Justice Academy Summary  
The Criminal Justice program will provide students with an understanding of the difference between 
the civil and criminal codes in the American Legal System, with a particular emphasis on criminal and 
civil cases decided by local, state and federal courts. Areas of study include civil law, criminal law, 
legal and ethical issues, corrections, policing and the government.  
 
Criminal Justice Core Course Sequence 
 Criminal Justice I or Foundations of Public Safety 
 Criminal Justice II 
 Criminal Justice III 
Complementary Course(s) 
 Criminal Justice Advanced Studies 
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Emergency Telecommunications Academy Summary 
The Emergency Telecommunications program is designed for the student interested in a career in 
the emergency communications field. Areas of study will include telecommunication centers, 
dispatching, use of 911 computer systems, participation in emergency scenarios, and call processing. 
  
Emergency Telecommunications Core Course Sequence 
 Emergency Telecommunications I 
 Emergency Telecommunications II 
Complementary Course(s) 
 Foundations of Public Safety 
 Emergency Telecommunications II Lab 
 
Fire Science Academy Summary 
The Fire Science program will provide students with an introduction to fire science techniques and 
processes. The program provides the skills and knowledge affecting wildland fire behavior and 
suppression, fire investigations, fire prevention, CPR/First Aid, engine companies, and potential 
hazards and human factors on the fire line. 
 
Fire Science Core Course Sequence 
 Fire Science I 
 Fire Science II 
 Entry Level Firefighting 
Complementary Course(s) 
 Fire Science Advanced Studies 
 
Forensic Science Academy Summary 
The Forensic Science program will introduce the principles and procedures employed in criminal and 
civil investigations. Areas of studies include scientific endeavors such as medicine, pathology, 
psychology, geology, entomology, fingerprint technology, chemistry, and biology. Emphasis will be 
put on gathering, analyzing, and interpreting physical evidence, using modern laboratory 
technologies and procedures. 
 
Forensic Science Core Course Sequence 
 Forensic Science I or Foundations of Public Safety 
 Forensic Science II 
 Forensic Science III 
Complementary Course(s) 
 Forensic Photography 
 Forensic Science Advanced Studies 
 
Additional Electives 
Foreign Language - The School ‘s founders recognize that there is a growing international 
interdependence among nations, which demands that the United States develop citizens with a sound 
understanding of international and cross-cultural issues and the ability to communicate in more than 
one language. The School intends to develop students’ understanding of international and cross-
cultural issues as well as their ability to communicate in more than one language. CIVICA NV will 
implement Spanish as a foreign language program for both non-speaking and Spanish-speaking 
students. 
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Physical Education – CIVICA NV will provide students with the opportunity of taking physical fitness 
courses to enhance their health awareness. Physical Education as an elective will be offered each year 
at a different level so that students can take consecutive courses. 
 
The Arts -  The primary goal in art education is to provide all students an opportunity to develop and 
explore their creative potentials. Students will be exposed to the many components of art including 
production, history, criticism and aesthetics.  Moreover, the School will emphasize the 
interdisciplinary connections between Art and the core subjects. Authentic assessment is one of the 
focal points of the curriculum and will be implemented through a series of community based art 
experiences, festivals and art exhibitions. 
 
(2) Explain how the graduation requirements will ensure student readiness for college or other 
postsecondary opportunities (e.g., trade school, military service, or entering the workforce).   
 
CIVICA NV students will be college and career ready upon completing the necessary high school 
diploma requirements.  Students will be provided a variety of opportunities to explore and discover 
what their next steps will be post-high school.  The required service learning hours will provide them 
a glimpse of careers and employment opportunities available upon graduating.  With the support of 
the onsite academic advisor, a College and Career Action Plan will be developed.  Regular progress 
monitoring with the academic advisor and outside career service centers will allow students to see 
the variety of opportunities available.  
 
According to the Center for American Progress, college enrollment rates have consistently increased. 
In a span of thirty years, enrollment rates have jumped over 30%. However, college remediation rates 
have steadily increased over 20% in the past thirty years.  
 
At CIVICA NV, we will strive to prepare students to enter directly into college classes with minimal 
to no remediation. CIVICA NV’s use of the NV Department of Education Career and Technical 
Education curriculum will develop students’ higher order thinking skills. The skills that students 
develop through teacher interventions, instruction, and deep inquiry-based curriculum, will  shape 
students’ knowledge, while filling in any concepts that may have not been fully developed from past 
grades.  
CIVICA NV’s graduation requirements, aligned to all state of NV requirements, ensures that students 
will gain the skills and knowledge necessary to be successful in a post-secondary institution or a post-
secondary career.  
 
(3) Explain what systems and structures the School will implement for students at risk for dropping 
out and/or not meeting the proposed graduation requirements, including plans to address students who 
are overage for grade, those needing to access credit recovery options, and those performing 
significantly below grade level.  
 
As presented previously, CIVICA NV’s built in tier intervention model will provide structures and 
guidance to students that may show risk of dropping out and/or not meeting graduation 
requirements. Our intervention model will provide many opportunities to intervene on behalf of a 
student’s social-emotional or academic needs.  
 
CIVICA NV will allow for students to earn up to seven and a half credits in one year. Students who are 
behind in credits may earn more credits by taking an additional term of courses allowing students to 
earn up to one and a half additional credit hours. Yet if students are not successful, academic advisors 
will make the necessary adjustments to ensure the students success. CIVICA NV’s multi-tier support 
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(RtI)allows students to receive additional academic support during the scheduled intersessions or 
summer session, which will provide the opportunity for students to earn more credits. 
 
Those students identified as below grade level by the benchmark i-Ready diagnostic assessment 
(generally administered three or more times per year) or final exam assessment, will be placed in the 
guided classroom tier.  Using a guided teacher instructional model for intervention supports, the 
School will provide the skills and bridge the gaps between expected and low-grade level achievement.  
 
DRIVING FOR RESULTS 
The SPCSA will evaluate the performance of every charter school annually, and for renewal, replication, 
and replacement (restart or reconstitution) purposes according to a set of academic, financial, and 
organizational performance standards that will be incorporated into the charter agreement and 
measured by the SPCSA Charter School Performance Framework, the NV School Performance 
Framework adopted by the NV Department of Education, and applicable law and regulation. The 
academic performance standards consider status, growth, and comparative performance based on 
federal, state, and school-specific measures. The financial performance standards are based on standard 
accounting and industry standards for sound financial operation. The organizational performance 
standards are based primarily on compliance with legal obligations and state law and regulation and 
SPCSA policies, including fulfillment of the governing board’s fiduciary obligations related to sound 
governance.  
 
Applicants are expected to propose additional mission-specific goals to complement or supplement, but 
not replace, the SPCSA’s performance standards with school-specific, mission-driven academic, 
financial, or organizational goals.  All such indicators, measures, and metrics are expected to be 
rigorous, valid, and reliable.   
(1) Describe the mission-specific academic goals and targets that the School will have.  State goals 
clearly in terms of the measures or assessments you plan to use and describe the process by which you 
will determine and set targets. 
 
CIVICA NV has identified two overarching academic goals: 

• Student success in English Language Arts/Literacy, Math, and Science 
• Demonstration of at least one (1) year of growth in Reading and Math annually with the 

ultimate goal of at minimum meeting and/or exceeding proficiency in the core curriculum 
areas 

 
Goal Measure Metric Target 

Goal # 1 – 
Student 
Success in 
ELA/Literacy, 
Math, and 
Science 

SBAC: 
ELA/Lit 
Math  
 
NVCRT: 
Science 

Baseline: Collect and 
assess data points for 
various cohorts 
 
Minimum expected 
student gains per year 
(based on complex 
targets): 
4% ELA/Literacy 
5% Math 
5% Science 

At least seventy (70) percent of students enrolled at 
the School for a three consecutive year period will 
achieve proficient or advanced status, with at least 
twenty (20) percent obtaining advanced status on the 
state’s annual assessments in math, reading, and 
science. 
  
In year 3 and beyond, CTE career pathways 
exploration integrated curriculum coupled with RtI 
strategies will support students to exceed the more 
complex targets. 
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Goal Measure Metric Target 
Goal # 2 – 
Academic 
growth of at 
least one (1) 
year in 
Reading and 
Math 

i-Ready 
and/or 
NWEA 
MAP 

Baseline collected 
followed by quarterly 
reports  

Goal allows CIVICA NV to demonstrate student 
growth on an individual and cohort basis, thus 
ensuring clearly visible and attainable targets for 
students and their families. 
 
At least seventy (70) percent of students enrolled at 
the School for a three-year period will achieve 
proficient or advanced status, with at least twenty 
(20) percent obtaining advanced status on the state’s 
annual assessments in math and reading.  This goal is 
applicable to students with three consecutive year of 
enrollment. 

Goal # 3- 
Reduction of 
achievement 
gaps in 
targeted at-
risk student 
subgroups 

SBAC: 
ELA/Lit 
Math  
 
NVCRT: 
Science 

Baseline:  Collect and 
assess data points for 
various cohorts 
 
Minimum expected 
student gains per year 
(based on complex 
targets): 
Reduction in 
achievement gaps by 
10% each school year 
for a total of 30%  

If an achievement gap exists between students in 
targeted at-risk student subgroups (economically 
disadvantaged, English Language Learners, Students 
with Disabilities and other at-risk groups) and the 
general student population, the School will work to 
decrease the achievement gap between each 
subgroup and the general student population by at 
least thirty (30) percent (without reducing the rigor 
and performance of the general student population). 
This goal will be measured by SBAC and NVCRT 
Science assessments.   

 
(2) In the table below, outline the clearly measurable annual performance and growth goals that the 
School will set in order to meet or exceed SPCSA expectations for the Charter School Performance 
Framework indicators and to meet state expectations for student academic growth in accordance with 
the NV School Performance Framework (NSPF) adopted by the NV Department of Education. You may 
add or delete rows as needed.  Also: 

(a) Describe your presumed baseline and explain how it was set. 
 
The baselines for all three goals were set by examining the performance of surrounding traditional 
Clark County School District (CCSD) elementary and middle schools. NV School Report Cards were 
used in the examination of state assessment results. 
 

(b) Articulate how the organization will measure and evaluate academic progress – of individual 
students, student cohorts, sub-groups, campuses (for invited multi-site applicants), and the entire 
school – throughout the School year, at the end of the academic year, and for the first three years 
of operation.  

 
CIVICA NV will measure and evaluate academic progress during the first three years of operation of 
all student groups including student groups consisting of subsets of each academic student cohort 
through the use of internal and external assessments. Internal assessments include i-Ready, MAP 
and/or DIBELS. External assessments include SBAC and the NV CRT Science. Internal assessments 
will be used to monitor student progress throughout the course of the School year and possibly shift 
students from multiple tiers of instructional levels to another level depending on the support that 
will be deemed necessary by the aggregate assessment score and teacher/parent intervention. 
External assessments will be utilized to provide end-of-year feedback on student learning, shape 
professional development for teacher intervention and differentiation learning targets. 
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Goal 
Evaluation 

Tool and 
Frequency 

Baseline 2020-21 2021-22 2022-23 

Student Success 
in English 
Language 
Arts/Literacy, 
Math, and 
Science 

(SBAC) for 
ELA/Literacy 
and Math and 
the NV State 
Assessment in 
(CRT) in Science 

Baseline data will 
be compared to 
the NV Report 
Card 
surrounding 
school data  
 
Minimum 
expected student 
gains per year 
(based on 
complex targets 
identified 
through 2018): 
 
ELA/Literacy 4% 
Math 5% 
Science 5% 

ELA/Lit:  44%* 
Math:  38% 
Science:  21% 
 
*Surrounding 
school data 33% 
Math, 40% ELA, 
16% Science.   
 
Expected 
learning gains 
per year 4% 
ELA, 5% Math, 
5% Science 

ELA/Lit:  48%* 
Math:  43% 
Science: 26% 
 
*Surrounding 
school data 33% 
Math, 40% ELA, 
16% Science.   
 
Expected 
learning gains 
per year 4% 
ELA, 5% Math, 
5% Science 
 

ELA/Lit: 58%* 
Math:  48% 
Science:  31% 
 
*Surrounding 
school data 33% 
Math, 40% ELA, 
16% Science.   
 
Expected 
learning gains 
per year 4% 
ELA, 5% Math, 
5% Science 
 

Students will 
show growth of 
at least one (1) 
year in Reading 
and 
Mathematics 
annually.   
 
CIVICA NV 
students must 
strive to not only 
show growth, 
but also 
demonstrate or 
exceed 
proficiency in 
the core 
curriculum.   

SBAC for 
ELA/Literacy 
and Math and 
the NV State 
Assessment in 
(CRT) in Science. 
 
Standardized 
assessment 
tools (i-Ready) 
to assess 
students on a 
regular basis. 
 
 

Baseline data will 
be collected at 
the beginning of 
the School year, 
or when student 
enrolls, followed 
by quarterly 
reports.   
 
The date will be 
quantified using 
enrollment 
records for all 
students, with an 
initial focus on 
the first cohort of 
students 

Incremental 
growth will be 
determined 
after baseline 
data has been 
collected, with 
an expected 
minimum gain 
of 6% annually. 

Incremental 
growth will be 
determined after 
baseline data has 
been collected, 
with an expected 
minimum gain of 
6% annually. 

Incremental 
growth will be 
determined after 
baseline data has 
been collected, 
with an expected 
minimum gain of 
6% annually. 

Reduction of 
achievement 
gaps in targeted 
at-risk student 
subgroups 

SBAC for 
ELA/Literacy 
and Math and 
the NV State 
Assessment 
(CRT) in Science. 
 
Standardized 
assessment 
tools (i-Ready) 
to assess 
students on a 
regular basis. 

 In any given 
year, if 
achievement 
gaps exist, Goal 
3 will be 
applicable and 
CIVICA NV will 
work to close 
the identified 
gap(s) by 10% 
annually 

In any given 
year, if 
achievement 
gaps exist, Goal 3 
will be 
applicable and 
CIVICA NV will 
work to close the 
identified gap(s) 
by 10% annually 

In any given 
year, if 
achievement 
gaps exist, Goal 3 
will be 
applicable and 
CIVICA NV will 
work to close the 
identified gap(s) 
by 10% annually 

 

Page 76Section 4 - Academic Plan 
CIVICA Nevada



(3) In addition to mandatory state testing, identify the primary interim academic assessments the 
School will use to assess student-learning needs and ensure progress towards SPCSA and state 
proficiency targets and describe how they will be used.  
 
Baseline and Interim Assessments include a school-based assessment for Kindergarten upon 
registration in addition to the required Brigance assessment, NWEA MAP reading assessment for 
students in grades K-3, i-Ready Diagnostic screening to establish baseline at the beginning of the 
School year (K-8) in Reading and Mathematics and Baseline Interim Assessment (BIA) in Science 
(Grades 5-8). These will help to determine students’ strengths and weaknesses on NV Standards. Any 
available data from the student’s previous school year (such as coursework, report card grades, 
Standardized assessments results (ACT and any applicable EOC’s, teacher recommendation, etc.) will 
assist to establish determine placement including advanced/gifted classes.  
 
The i-Ready Diagnostic will be administered 3 times per year to determine student needs and as an 
ongoing progress-monitoring tool to determine whether students are on track to achieve end-of-year 
targets in reading and mathematics.  Mid-Year Assessments (MYA) administered in the second 
semester of the School year (as described above for students in grades 3-8) will be used to target 
instruction on NV Standards in ELA, Mathematics, Science, as well as to monitor ongoing student 
progress. MYA results reports (generated at the student, classroom, school level) will be used for 
differentiation of instruction, progress reporting, and as a measure for School Improvement Plan.  
 
The School will use i-Ready reports as a method of communicating with parents on whether their 
child is reading at grade level.  
 
Additional evaluation methods to monitor student progress throughout the School year include:  

• Teacher-generated quizzes and Assessments Rubric (NV writing rubrics)   
• Textbook adopted assessments (Wonders/i-Ready) 
• Quarterly Examinations, projects/investigations  
• Portfolios and presentations  
• UDL Design Framework (adaptations for ELL and SWD students) 

 
(a) How will you support teachers in developing embedded assessments and checks for 

understanding in order to ensure that instruction meets student needs? 
 
School-based assessments to be used in all courses may include: weekly teacher-generated 
quizzes; unit assessments and chapter tests; class projects and/or investigations based on 
thematic units of inquiry; and class participation rubrics. The Data Team will develop an internal 
management system to manage and monitor students’ progress, which will help to inform 
whether or not students are mastering standards and whether or not teachers are addressing 
student needs. 
 

(b) Explain how you will know that your proposed interim assessments are valid and reliable 
indicators of progress.  Explain how these interim assessments align with the School’s 
curriculum, performance goals for the School and the SPCSA, and state standards. 

 
CIVICA NV’s administration will select commercially available assessments, such as the 
aforementioned options that best fit the needs of students such as i-Ready and MAP. These 
assessments are nationally benchmarked and are valid and reliable indicators of progress.  These 
assessments align with CIVICA NV’s curriculum and performance goals and are aligned to the 
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NVACS and Common Core State Standards.  Teachers will create pre-post assessments as a first 
step in regularly monitoring students. 
 

(c) Describe the corrective actions the School will take if it falls short of student academic 
achievement expectations or goals at the School-wide and classroom level.  Explain what 
would trigger such corrective actions and who would be responsible for implementing them.   

 
If the School falls short of student academic achievement expectations or goals, the School will 
implement a corrective action plan. The corrective actions would be aligned specifically to the 
content areas and levels. 
 
At the School-wide level: The Instructional Leadership team will review school-wide data to 
determine school-wide areas in need of improvement. Faculty and Staff will work collaboratively 
through PLCs (by content area and grade level) to create the action plan including identifying 
strategies that were successful and strategies/curriculum/ and intervention processes that ought to 
be remedied. Horizontal and vertical team meetings will provide additional reinforcement as well as 
the means of implementing the action plan consistently and seamlessly across the grade levels. 
 
At the Classroom Level: The administration would determine (based on classroom/teacher data 
reports, observations and classroom walk-throughs) which teachers need additional support and 
consequently provide professional development and or mentoring support, accordingly. A plan for 
the teacher/ class would be implemented and documented through the teacher’s lesson plans. 
Teachers would be expected to implement corrective action/change in intervention or content in the 
classroom with support from the administration. 
 
At the Sub-group, or individual student level: The student’s teachers and administrative team 
would review data (individual assessments/IEP or ELL Plans) and determine where instruction or 
interventions need to be modified. Changes in intervention plan and/or varied strategies to target 
individual students’ needs would be identified and communicated to the student. 
 

(d) Articulate how interim assessments will be used to inform instruction. How will teachers and 
school leaders be trained in their use?  

 
Following best practices from the replicated schools, Mater Academy and COHEA, all data will be 
disaggregated and used by teachers to inform and drive instruction on student knowledge and skills 
as follows:   
 
Screening: Data reports on interim assessments and all state-mandated assessments will be 
disaggregated by:  student, standard, teacher, and school to inform decisions about adjustments to 
the educational program. These reports will be made available to all teachers (and families, and 
students, as appropriate) to communicate the findings, including the areas of strength as well as 
those in need of improvement, with the purpose to inform instruction, enhance curriculum delivery 
and teacher effectiveness, and thereby encourage student growth toward proficiency/mastery.   
 
Data Collection and Analysis: The Data Team will compile progress-monitoring data on a quarterly 
basis (or when available) and will disaggregate the results for cohorts and school-wide growth.  
Monthly meetings (as scheduled in the Wednesday meeting rotation) will be held to: 

• evaluate data and correlate to instructional decisions;  
• review progress-monitoring data at the grade level and classroom level to identify students 

and their academic levels;  
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• identify professional development to enhance student achievement levels; collaborate, 
problem solve, share effective practices, evaluate implementation, make decisions, and 
practice new programs and skills; and 

• facilitate the process of building consensus, increasing infrastructure, and making decisions 
about implementation. 

 
The Data Team will develop an internal management system to manage and monitor students’ 
progress. One example of an internal management system is a Data Wall. In an area without student 
access, a wall will be utilized to visually depict a grid chart that places students by classroom at their 
Reading and Math levels. During the progress monitoring meetings, student data will be reassessed 
and moved to reflect student progress. This allows the teacher to have a visual of how their students 
are making progress. Each teacher will also receive their classes information via excel spreadsheet. 
  

(e) Regardless of grade levels served, new charter schools will not receive an NSPF or CSPF rating 
until after the completion of their first full year. Therefore, in the table below, identify specific 
interim performance goals and assessments that you will use to confirm that the School is on-
track to meet ambitious academic goals throughout the School’s first year with students. You 
may add or delete rows as needed.  

 
Goal Assessment Quarter 1 Quarter 2 Quarter 3 Quarter 4 

70% of the students 
attending CIVICA NV 
will meet or exceed i-
Ready, growth 
expectations as 
measured by universal 
screening, 
benchmarking, and end 
of year post 
assessments by the end 
of the School year. 

i-Ready At least 50% of 
students will 
be meeting 
growth 
expectations 
as 
demonstrated 
by i-Ready  
 

At least 60% of 
students will 
be meeting 
growth 
expectations as 
demonstrated 
by i-Ready 
 

At least 70% 
of students 
will be 
meeting 
growth 
expectations 
as 
demonstrate
d by i-Ready 

At least 80% of 
students will be 
meeting growth 
expectations as 
demonstrated 
by i-Ready 

60% of the students 
attending CIVICA NV 
that are identified as 
IEP, FRL, or ELL will 
meet or exceed SBAC 
growth  
expectations as 
measured by the SBAC 
assessment by the end 
of the School year. 

SBAC and 
NVCRT 
Science  

   At least 60% of 
students will be 
meeting growth 
expectations as 
demonstrated 
by the SBAC end 
of year 
assessment.  

 
(4) Describe the process for collecting and storing data, including the information system(s) used in 
addition to the statewide Infinite Campus system. 
 
CIVICA NV will collect, measure, and analyze student academic achievement data through the use of 
the following tools: 
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Tool Purpose Frequency 
Student 
Information 
System 

Electronic 
Student 
Information 
System 

Manages student data including demographic info, 
course registration, grades, schedules, attendance, and 
other student-related data 
Identifies, tracks, and monitors student concerns to 
ensure that each student reaches his/her potential 
through the provision of appropriate supports 

Ongoing 

Measures of 
Academic 
Performance 
(MAP) 

ELA (grades K-
3) 
Read by Grade 
Three 
Requirement 

Online assessment that measures student growth aligned 
to the Common Core State Standards 

Three 
times per 
year 

i-Ready i-Ready Online universal screening, progress monitoring, and 
data management system that supports Response to 
Intervention (RTI) and tiered instruction. i-Ready  uses 
brief, valid, and reliable measures of reading and math 
performance for grades K-12, which can be generalized 
to any curriculum 

Three 
times a 
year as  a 
universal 
screener 
and bi-
weekly as 
progress 
monitoring 

School 
developed 
assessments  

Formative and 
summative 
assessments, 
including 
anecdotal 
records and 
student 
generated work 
samples 

Curriculum and need-based teacher designed 
assessments that provide baseline and ongoing data to 
drive instruction 

Ongoing 

 
Assessing CIVICA NV’s educational effectiveness is essential to ongoing growth in excellence for 
individual students as well as the development of a school-wide model that is truly responsive to 
students’ needs.  In order to have a holistic approach to assessment, multiple school level assessments, 
both formative and summative, will be utilized to measure specific learning outcomes. 
   
(5) Describe the process for collecting and reporting data across the network of EMO schools in NV and 
in other jurisdictions.  
 
CIVICA NV’s Governing Board will monitor, measure, and evaluate academic performance of the 
School as a whole, student cohorts, and individual students throughout the School year. The NV 
Report Card reporting system measures provide a summative snapshot of the School’s progress. 
These measures include: Student achievement (proficiency scores on SBAC and NV CRT Science), 
Growth (measuring individual student’s growth in learning from year to year), Readiness 
(attendance & Gr. 8 ACT scores), and Achievement Gap (the achievement gap between “high needs 
and non-high needs” students). These measures will be reported to the Board annually and will be 
shared with the CIVICA, Inc. network. 
 
AT-RISK STUDENTS AND SPECIAL POPULATIONS 
Pursuant to State and federal law, SPCSA schools are required to serve the needs of all students in special 
populations.  Beginning in the 2016-17 school year, the State of NV switched to a weighted formula for 
special education.  For the first time, this will provide for equitable special education funding across all 
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NV public schools.  Over time, this will necessitate current SPCSA-sponsored charter schools moving from 
a defined continuum of service to a broader continuum of services.  All applicants submitting proposals 
to the SPCSA after the conclusion of the 2015 Legislative Session should plan on offering students a 
broad continuum of services.   
The SPCSA operates under the following principles with regards to special populations of students: 
1.  SPCSA schools serve all eligible students.  SPCSA schools do not deny the enrollment of any 
student based on needs or disability. 
2. SPCSA schools are to ensure streamlined access for all students requiring special programs. 
3. SPCSA schools develop programs to support the needs of their students.  
4. SPCSA schools do not counsel or kick any students out. 
5. SPCSA schools utilize best practices to expose students to the most inclusive environments 
appropriate. 
6. If needed, an SPCSA school is responsible for developing more restrictive placements to meet the 
needs of the highest needs students, including but not limited to clustered placements in consortium 
with other charter schools.  
7. SPCSA schools are responsible for providing high functioning, trained special education teams, 
which focus on student advocacy and high expectations.  IEP teams (including school’s leadership) make 
placement decisions at IEP meetings. Decisions are made based on evidence/data to support what is 
best for the student.   
At-Risk Students 
(1) How do you define “at-risk” students? What are the methods for identifying at-risk students 
through academic and behavioral processes? 
 
CIVICA NV recognizes the definition of ‘at-risk’ as provided in NRS 388A.045: A pupil is “at risk” if the 
pupil has an economic or academic disadvantage such that he or she requires special services and 
assistance to enable him or her to succeed in educational programs. The term includes, without 
limitation, pupils who are members of economically disadvantaged families, pupils who are limited 
English proficient, pupils who are at risk of dropping out of high school and pupils who do not meet 
minimum standards of academic proficiency. The term does not include a pupil with a disability. 
 
Students who are identified as academically ‘at risk’ via the i-Ready diagnostic process and who are 
not already identified with an IEP will be referred to the School’s Response to Intervention Team.  
The RtI team will be comprised of staff members from the grade level or department, special 
education teacher, instructional coach, and counselor in addition to the student’s parents.  The 
teacher of record will notify the parent(s) that his/her child will be entering the RtI program, which 
will provide interventions in all areas of the student’s academic or behavioral deficiencies. 
 
During the RtI process, a goal is written in the deficit academic and/or behavioral area, the student 
is provided with additional interventions, and the student has weekly progress monitoring related 
to the goal. The data is collected and analyzed every 4-6 weeks. If the student is not making adequate 
progress toward the grade level expectation, then instruction becomes more intensive by increasing 
the amount of time in intervention, increasing the number of sessions in intervention, or changing 
the teaching method. If after 12-16 weeks, the student’s data still shows a lack of adequate progress, 
the student will be referred for the special education eligibility process.  
 
Should the student qualify for special education, the student will receive support in regular education 
with supplementary aides and services. Progress monitoring will continue. If a student shows little 
to no academic growth, an IEP meeting will be held to discuss increasing services which may include 
a more restrictive environmenet and additional supplementary aides and supports.  The goal is to 
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provide the student access to a free and appropriate public education within the least restrictive 
environment using  students data in the decision making process.  
 
Multiple sources and early warning systems will be used to identify at-risk students enrolled at 
CIVICA NV.  The School recognizes that many factors can be associated with increased risk of 
academic failure and/or potential dropout of students, such as: 

A. Social and economic factors: 
a. Free and reduced lunch 
b. Temporarily displaced 
c. Foster care 
d. Educational attainment of parents 
e. English language proficiency 
f. Single parent family 

B. Benchmark assessments to identify students who do not meet grade level expectations 
C. Attendance records to identify which students are considered chronically absent (more 

than 10% of the School year) 
D. Credits earned toward graduation based on thresholds identified at each grade level 

based on their academic cohort.  
 
At-risk students in the upper grades can have behavioral or academic contributing factors.  The 
following chart serves as a basis for identifying at-risk high school students based on credit 
deficiencies. 
 

Student Status Credits to be Considered Deficient 
Entering 9th grade – Semester 1 n/a 

Entering 9th grade – Semester 2 Less than 2 credits 
Entering 10th grade – Semester 1 Less than 4 credits 
Entering 10th grade – Semester 2 Less than 7 credits 
Entering 11th grade – Semester 1 Less than 10 credits 

Entering 11th grade – Semester 2 Less than 13 credits 
Entering 12th grade – Semester 1 Less than 16 credits 

Entering 12th grade – Semester 2 Less than 20 credits 

 
E. Discipline records if there are habitual offenses of 3 or more offenses in a school year 
F. Input provided from previous academic performance (cumulative records to include 

report cards, summative assessment results) 
 

(2) Describe your Response to Intervention model in detail, including the interventions and the 
anticipated proportion of the student body served at each tier level.  
 
CIVICA NV is committed to serving the needs of all its students, regardless of their baseline data, 
learning style, and/or special needs. In support of our mission, the goal remains that all students 
attain and demonstrate mastery of the NV Academic Content Standards. CIVICA NV will utilize a 
Multi-Tiered System of Supports (M-TSS) Response to Intervention (RtI) team composed of 
administrators, teachers, and specialists trained to use the M-TSS/RtI Framework to effectively meet 
the academic and behavioral needs of all students. The Response to Intervention model integrates 
assessment and intervention within a multi-level prevention system to maximize student 
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achievement and to reduce behavior problems. The School will identify students at-risk for poor 
learning outcomes; monitor student progress; provide evidence-based interventions and adjust the 
intensity and nature of those interventions depending on a student’s responsiveness; and 
subsequently begin the process to identify students with a possible learning disabilities or other 
disabilities. The RtI implementation at the School will contribute to more meaningful identification 
of learning/behavioral problems, improve instructional quality, provide all students with the best 
opportunities to succeed at the School, and assist with the identification of learning difficulties and 
problems. Parents will be invited to all RtI meetings to review screening data and place the student 
in a group intervention, when the School-based team places a student in a second group of 
intervention, when the School-based team designs an individual intervention for the student, and 
when a special education referral is initiated. Parents will be continually informed about the plan and 
its implementation. 
 
The RtI model at the School will have four essential components: 1) A school-wide, multi-level 
instructional and behavioral system for preventing school failure, 2) screening, 3) progress 
monitoring, 4) data-based decision making for instruction and movement within the multi-level 
system.  
 
For a further and more detailed description of CIVICA NV’s RtI process, please see Attachment 24J – 
RtI Process. 
 
(3) What interventions will be offered for students exhibiting early signs of behavioral concerns? How 
will individual behavior plans for students be implemented and monitored?   
 
In almost every classroom setting, students are more likely to adhere to rules and regulations when 
they are engaged in class material and affirmed by the teacher. Throughout the broader school, those 
same students are also similarly more likely to respect school rules and invest in community-building 
and development if they feel they have a voice in their school’s operation. There is no doubt that the 
consistent and vigorous maintenance of a discipline policy provides structure for students, support 
for faculty and staff, and peace of mind for parents and guardians. But a top-down approach can often 
become unreflective in its implementation and draconian in its enforcement.   However, being too lax 
can lead to innumerable problems of mental and physical recklessness, rampant favoritism, and/or 
insidious dysfunction. The discipline policy must embody and mirror the mission of the School, 
whereby students feel like they are active and contributing citizens to a community.   
 
On a monthly basis, students will be encouraged to take part in school wide forums of which key 
administrators and staff members will be required to attend. There, students will have the 
opportunity to present, anonymously if they choose, their thoughts and recommendations on school 
procedures, policies, and regulations. The greater extent to which students feel that their voices and 
needs are heard and weighed will mirror the extent to which they are likely to take ownership for 
regulating their own actions, challenging those of their peers, and caring for the community they 
share as a whole.   
 
To that end, the School’s philosophy regarding student behavior will ensure commitment to the 
School’s mission on a daily basis. The School founders believe that a safe and orderly school is of 
primary importance to creating an enjoyable learning environment for both students and teachers.  
Furthermore, when students behave in a respectful, responsible and safe manner, they enjoy a more 
productive learning experience and aide in their development into responsible adults and citizens.   
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Thus, students will be expected to abide by a strict code of behavior. Proper conduct will be 
recognized and consequences will be given for breaking rules in accordance with the belief that 
inappropriate behaviors that interfere with the learning process must be extinguished. It is 
anticipated through a progressive discipline model, with commitment to apply consistent, best-
practice behavior management techniques that students will take ownership of their behavior 
mistakes and learn from these. The School encourages children to believe that “mistakes” of judgment 
can and often do occur, and it is the acceptance of responsibility for our actions and lesson(s) learned 
from the “mistakes” that develop a student’s character. 
 
The classroom teacher is the first level of intervention for students with behavioral concerns. The 
teacher will collaborate with the student and parent/guardian to foster working relationships and 
promote positive classroom behaviors. Randall S. Sprick39 states that behavior is learned and many 
behaviors serve a specific function. Hence, CIVICA NV teachers and staff will use the PBIS (Safe and 
Civil Schools) model to determine why the behavior is being exhibited. Positive support paths will be 
demonstrated by all CIVICA NV staff with the end-goal in mind to efficiently and appropriately correct 
student behavior issues. 
 
CIVICA NV teachers will receive training in PBIS core features:  
Foundations:   

• Settings – the physical layout of the classroom designed to be effective (and support 
kinesthetic engagement) 

• Routines – predictable classroom routines taught and rehearsed 
• Expectations – 3-5 classroom rules clearly posted, defined and explicitly taught 
• Values – shared values collaboratively developed with student input and self-reflection 

Prevention: 
• Supervision – reminders, prompts, and active interaction between teacher and students 
• Opportunity– high rates and varied opportunities for all students to respond 
• Acknowledgement – using specific praise and positive reinforcements to let students 

know they are meeting classroom expectations 
• Prompts and Pre-corrections – reminders, before a behavior is expected, clearly 

describing appropriate interactions 
Response: 

• Error Correct – brief, contingent, and specific statements when misbehavior occurs 
• Other Strategies – other ways to preempt escalation, minimize inadvertent reward of the 

problem behavior, create a learning opportunity for emphasizing desired behavior, and 
maintain optimal instructional time. 

Data Systems: 
• Counting – how often or how many times a behavior occurs (frequency) 
• Timing – how long a behavior lasts (duration) 
• Sampling – estimation of how often a behavior occurs during and interval 
• ABC Cards, Incident Reports, or Discipline Referrals – information about the events that 

occurred before, during, and after a behavior incident.  
• The results of data collected inform classroom interventions and supports. 

 
The School anticipates applying for grant funding through Title funds to support students who are 
at-risk through before and after school tutoring and extensions, intervention programs, curriculum 
materials, instructional assistants, and supplemental programs and technoloby.   

39 Sprick, Randall S. The Administrator's Desk Reference of Behavior Management. Randy Sprick's Safe and Civil School Series. Eugene, 
Or.: Pacific Northwest Publishing, 1998. 
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Students who are not affected by teacher and parent interventions will be recommended to the 
Student Study Team for further research based practices. These practices will be shared with the 
teacher and parent/guardian in order to garner positive support in and outside the classroom.  
 
Developing Individualized Education Plans: The written individualized education plan for each 
student will include measurable annual behavioral goals that may involve the evaluation of behavior 
through a Functional Behavior Analysis (FBA) and the development of a Behavior Intervention Plan 
(BIP). Additionally, program components including specialized instruction and related services, 
goals, progress reports to parents on goals, diploma options, curriculum whether standard and/or 
modified, and assessment may also be addressed therein. Supplementary aids and related services 
will also be identified as well as necessary accommodations and modifications will be clearly 
delineated in this written plan. The School will ensure that the appropriate personnel will be trained 
in using the Web Based IEP system within the Infinite Campus Student Information System.  
 
Special Education 
(1) Track Record: Please explain the extent to which one or more members of the founding school team 
(e.g., founding board, instructional leader, etc.) has experience working to achieve high academic 
outcomes of students with disabilities, including students with mild, moderate, and severe disabilities.    
 
Carlos Alvarez brings years of experience in serving and helping students with special needs. As the 
current Principal of COHEA charter school in Hialeah, Florida, Mr. Alvarez is widely recognized by his 
local community, as one who firmly believes that there are no limits for a child’s capacity to learn. His 
focus is to provide all students with the same quality education and expose them to career pathways 
model, regardless of educational standing, and therefore he has provided services for the needs of 
many special needs students who attend the School where he serves as the principal, of the School 
which is being replicated.  
 
Jessica LeNeave (Principal of Pinecrest Academy Cadence Campus) - Ms. LeNeave served as a general 
education teacher in a school which had a push-in model of services and a 17% Special Education 
population. All services were met within the classroom and Ms. LeNeave worked with the Special 
Education department to increase proficiency. She now works with Special Education educators and 
students at Pinecrest Academy, servicing a wide range of special education environments such as 
inclusion classrooms, resource services, and one-to-one needs. 
 
(2) Identification: How will the School identify students in need of additional supports or services? 

(a) (Elementary Schools Only) How will the School accurately identify students prior to enrollment 
(e.g., those who require pre-school special education and related services) and in the early 
grades (PreK, K, 1, or 2) for appropriate services? 

(b) (Middle and High Schools) How will the School identify and serve students who require special 
education services and develop transition plans? 

(c) (All Schools) How will the School handle over-identification of students as having a disability 
that qualifies them for special education services?  What will be the process to transition a 
student out of special education who has been incorrectly identified as having a disability in 
the past?  

 
CIVICA NV will adhere to the provisions of IDEA, ADA, and Title III to assure that all students with 
disabilities, 504, ELL, etc. are accorded a free, appropriate public education (“FAPE”). For special 
education, this includes related services. The School will also ensure that no student otherwise 
eligible to enroll in CIVICA NV will be denied enrollment on the basis of their special education 
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status. A records search of all enrolled students will be conducted to locate all students enrolled 
who have current IEPs.  In order to identify students in the early grades for appropriate services, 
CIVICA NV will analyze the results of the most recent teacher-made tests, universal screeners, and 
screenings through the reading program to determine the level of mastery in reading, writing, 
mathematics and science. This information, coupled with the results of the prior year standardized 
tests results and student records, will be used to determine the best educational setting for 
students (e.g., appropriate course selection, tutoring, RtI interventions, and referral for special 
services). 
 
Example of General Process for Special Education Identification and Support: Initial referral 
process for special education begins with a Prior Written Notice to the parent to meet, review RtI 
data, and to sign Consent to Evaluate. Initial referrals for evaluation for special education services 
will be supported by documented interventions such as the Response to Intervention (RtI) model 
approach, using data to identify student strengths and weaknesses or as otherwise appropriate, so 
long as it is consistent with state and federal law. The multi-disciplinary team will include the 
parent, general education teacher(s), designated specialists/interventionists, school psychologist 
and LEA. Team meetings will review prior interventions, accommodations and modifications and 
recommend further interventions as appropriate.  
 
Upon review of accumulated data, observation and review of records, CIVICA NV may determine 
that assessment is necessary to determine possible eligibility for special education programs and 
related services. Upon a parent’s request for assessment, CIVICA NV will convene a meeting to 
review and discuss the request in light of student records, acquired data and student performance 
to agree or deny the request for assessment. If CIVICA NV determines that assessment for special 
education eligibility is not warranted, prior written notice will be given to the parent/guardian with 
a clear rationale for such refusal within 15 days of the request. If CIVICA NV concludes that there 
are suspected disabilities, it will develop an assessment plan describing the types of assessments 
that may be used to determine the eligibility of students for special education instruction.   
 
Assessments will be conducted, within legal timelines, after receiving the parents’ written consent. 
For identification purposes, initial evaluations will be comprehensive and include assessing all 
areas (e.g. cognitive, academic, behavioral, health and development, adaptive, and emotional) 
assessments that are considered best practice or mandated by state law for the eligibility area. All 
students will be assessed using validated, standardized assessments to prevent misidentification. 
All assessments will be given by a licensed school psychologist in the appropriate primary 
language.   
 
Following an initial evaluation, an MDT/IEP team meeting that includes required team members will 
meet to discuss results, determine eligibility, and (if eligible) specify special education instruction and 
services. Consistent with federal and state special education laws and regulations regarding the IEP 
process, the IEP team will convene and make decisions regarding eligibility, goals, program (including 
staffing and methodology), placement at the School, and/or exit from special education.  Copies of all 
IEPs will be given to the general education teachers with an explanation of how to implement and 
monitor accommodations. 
 
A 504 meeting begins with a Prior Written Notice to the parent to meet, explanation of Procedural 
Safeguards, review of medical records or parental concerns for the need of a 504. The 504 Plan is 
written by the 504 team which includes the parent, general education teacher, and 504 
administrators. The 504 plan will be reviewed and updated at least once annually. Copies of all 504 
plans will be given to the general education teachers with an explanation of how to implement and 
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monitor accommodations. 
 
Compliance with Special Education Regulations: CIVICA NV will comply with the applicable 
requirements of Section 504, the ADA and all OCR mandates for students enrolled in the CIVICA NV. 
Any child that has a “mental or physical impairment that substantially limits one or more of the 
person’s major life activities, has a record of that impairment, and/or is regarded as having that 
impairment, may qualify for a 504 plan.” A 504 plan will provide accommodations to provide access 
to the general education learning environment. The 504 Plan is written by the 504 team which 
includes the parent, general education teacher, and 504 administrators. The 504 plan will be 
reviewed and updated at least once annually. Copies of all 504 plans will be given to the general 
education teachers with an explanation of how to implement and monitor accommodations. 
 
(3) Continuum of Services: How will the operator provide a broad continuum of instructional options 
and behavioral supports and interventions for students with a range of disabilities? Specifically describe 
how students with severe intellectual, learning, and/or emotional disabilities will be served.  
 
The continuum of services offered by CIVICA NV will begin in regular education classes.  All students 
will be given a universal progress monitoring assessment during scheduled benchmark testing 
windows followed by an analysis of the data.  Each quarter, the School will meet as a team during 
Data Days which allow the School to discuss children scoring in the bottom 15% or another cut score 
as determined by the School.  Students who score in the bottom 15% and students who are failing 
will be discussed and an intervention plan is developed.  The staff will then brainstorm different 
interventions that may help the student grow academically and/or behaviorally.  In general 
education, enrichment and intervention periods in both reading and math will be scheduled daily 
schoolwide to provide instruction commensurate to each student’s ability level for all students.  In 
addition, before and after school 
tutoring clubs and blended learning 
programs (i-Ready) will provide 
instructional level interventions.  The 
School plans to apply for grant funding 
through 21st Century Community 
Learning Center as well as use Title 
funding and School Safety funding to 
assist in providing a continuum of 
supports and interventions for 
students. 
 
Students with severe intellectual 
disabilities will also benefit from 
combining inclusion and resource room 
time.  In the general education 
classroom having the following will 
allow the student to remain with typical 
peers and be exposed to grade level 
content: peer models, online blended 
learning programs, direct whole group 
instruction, and small group 
instruction. 
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Students with severe emotional disabilities will also benefit from combining inclusion with resource 
room.  In addition, a Check-In/Check-Out system will be very effective for students with emotional 
needs.  A mentor will be assigned to the student and the student has a daily progress-monitoring 
sheet, which will be sent home daily.  The parent can help to bridge behavior at school to positive 
incentives at home.  Depending on the students’ needs, the mentor will check in with the student at 
least three times daily or more as needed.  In addition, the School counselor and/or administration 
will help the family with locating appropriate community support.   
 
(4)  General Education Collaboration/Access: How will special education and related service personnel 
collaborate with general education teachers (e.g., team teaching, team planning, etc.) to ensure that all 
students are able to access a rigorous general academic curriculum?   
 
CIVICA NV’s special education teacher, with direction from the principal, will be primarily 
responsible for all tasks and duties related to CIVICA NV’s special education program while in 
collaboration with the general education teachers.  To facilitate this collaboration, the School will 
implement the following practices to enhance communication and meet the needs of students with 
special needs. 
 
 1. One Teach, One Observe. One of the advantages in co-teaching is that more detailed observation 
of students engaged in the learning process can occur. With this approach, for example, co-teachers 
can decide in advance what types of specific observational information to gather during instruction 
and can agree on a system for gathering the data. Afterward, the teachers should analyze the 
information together. 
 
2. One Teach, One Assist. In a second approach to co-teaching, one person would keep primary 
responsibility for teaching while the other professional circulated through the room providing 
unobtrusive assistance to students as needed. 
 
3. Parallel Teaching. On occasion, student learning would be greatly facilitated if they just had more 
supervision by the teacher or more opportunity to respond. In parallel teaching, the teachers are both 
covering the same information, but they divide the class into two groups and teach simultaneously. 
 
4. Station Teaching. In this co-teaching approach, teachers divide content and students. Each 
teacher then teaches the content to one group and subsequently repeats the instruction for the other 
group. If appropriate, a third station could give students an opportunity to work independently.  
 
5. Alternative Teaching: In most class groups, occasions arise in which several students need 
specialized attention. In alternative teaching, one teacher takes responsibility for the large group 
while the other works with a smaller group. 
 
6. Team Teaching: In team teaching, both teachers are delivering the same instruction at the same 
time. Some teachers refer to this as having one brain in two bodies. Others call it tag team teaching. 
Most co-teachers consider this approach the most complex but satisfying way to co-teach, but the 
approach that is most dependent on teachers' styles.  
 
(5) Staffing: How will you ensure qualified staffing to meet the needs of students with disabilities?  
Note: Federal and NV law requires licensure for the special education teachers, related service 
personnel, and psychologists at all charter schools. 
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CIVICA NV’s administrative team will recruit highly qualified special education teachers through 
multiple means.  The administration will use job-recruiting websites such as Teachers-Teachers.  
CIVICA NV administrators will attend and recruit teachers at local teacher fairs, as well as teacher 
fairs in several states.  Teachers who are not licensed in NV will apply for teacher licensure here.    The 
Department of Education will analyze that teacher’s transcript, and the teacher will have three years 
to complete his or her coursework in special education to obtain licensure.  All related service 
personnel, including speech and language therapists and school psychologists are licensed in the 
State of NV or they have to apply for a license before they are hired.  In addition to using the School’s 
operating budget, the School plans to utilize Title grant funding where applicable through hiring of 
instructional assistants and supplemental administrators. 
 
(6) Staff Development: How does the School plan to train general education teachers to modify the 
curriculum and instruction to address the unique needs of students with disabilities?   
 
CIVICA NV will provide planned staff development activities and participate in available appropriate 
professional development trainings to support access by students with disabilities to the general 
education classroom, general education curriculum, integration of instructional strategies and 
curriculum adaptations to address the diverse learner, and interaction with non-disabled peers. All 
CIVICA NV personnel who are necessary to provide a student with a disability a FAPE are required 
to attend any staff development activities or sponsor trainings.  Students’ academic data will be 
reviewed to determine what topics of professional development are needed to assist general 
education teachers with addressing the unique needs of students with disabilities.  If awarded, Title 
II funds will be used to supplement the cost of providing additional professional development to 
teachers on modifying curriculum and instruction to address the unique needs of students with 
disabilities.  
 
(7) Discipline: Explain how the School will protect the rights of students with disabilities in disciplinary 
actions and proceedings and exhaust all options in order to promote the continuation of educational 
services in the home school. 
 
CIVICA NV will ensure that it makes the necessary adjustments to comply with the mandates of 
applicable state and federal laws, including the IDEA, regarding discipline of students with 
disabilities. Discipline procedures will include positive behavioral interventions. A school-wide 
positive behavioral system will be implemented by CIVICA NV in order to be proactive and 
prevention of school wide discipline problems. CIVICA NV’s school wide behavioral program will 
include universal tier school wide expectations and teacher trainings on positive behavior support 
systems. Tier 2 check in and check out mentoring programs and after school interventions to provide 
academic support.  
 
If suspensions occur for students with identified disabilities or suspected disabilities, the School team 
needs to address the behavioral issues. A manifestation determination team meeting within the 10 
days of suspension or the decision to impose the disciplinary procedure, which will result in the 
student having been removed for more than 10 school days in a single year for a student with 
disabilities or a student that CIVICA NV knows may be eligible for services, a manifestation 
determination meeting will be held. A manifestation determination team within 10 days of the 
decision to impose the disciplinary procedure. CIVICA NV will collect data pertaining to the number 
of special education students suspended or expelled. In the event that such a student is removed for 
more than 10 school days within a single school year, the student’s IEP team must determine the 
appropriate interim alternative educational setting so that the student’s services are continued.  
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Prior to determining the appropriate interim alternative educational setting, CIVICA NV will consult 
with Student Support Services to determine the available appropriate settings and locations. CIVICA 
NV will be responsible for all costs associated with alternative placements.  
 
CIVICA NV’s sponsor, SPCSA, may invoke dispute resolution provisions set out in the charter 
application or charter contract, initiate due process hearings, and/or utilize other procedures 
applicable to the Charter School if the Sponsor determines that such action is legally necessary to 
ensure compliance with applicable federal and state special education laws and regulations.  
 
In the event that a parent or guardian of a student attending CIVICA NV initiates due process 
proceedings, both CIVICA NV and SPCSA will be named as respondents. Whenever possible, the 
Sponsor and CIVICA NV shall work together in an attempt to resolve the matter at an early stage 
(informal settlement or mediation). During due process proceedings and any other legal proceedings 
or actions involving special education, CIVICA NV will be responsible for retaining its own 
representation and for the cost of any such representation. Regardless of whether CIVICA NV retains 
such legal representation, CIVICA NV will fulfill any due process procedural requirements under 
IDEA and hold the responsibility of conducting and defending its positions during litigation. The 
Sponsor (SPCSA), as the LEA, will hold final decision-making authority in all aspects of the due 
process proceedings. 
 
Because CIVICA NV will manage and is fiscally responsible for its students’ special education 
instruction and services, CIVICA NV  will be responsible for any prospective special education and 
related services, compensatory education and/or reimbursement awarded by a due process hearing 
officer, court or settlement based on an allegation or allegations that solely CIVICA NV failed to fulfill 
its responsibilities under state and federal special education laws and regulations (which include, 
among other things, identifying students with disabilities, assessing students, conducting IEP team 
meetings, developing appropriate IEPs, and implementing IEPs). The Sponsor will be responsible for 
any prospective special education and related services, compensatory education and/or 
reimbursement awarded by a due process hearing officer, court or settlement based on an allegation 
or allegations that the Sponsor failed to fulfill its responsibilities under state and federal special 
education laws and regulations.  
 
If parents’ attorneys’ fees and costs are to be paid because parents are the prevailing party as a result 
of a due process hearing or settlement agreement based on the CIVICA NV’s alleged failure to fulfill 
its responsibilities under state and federal special education laws and regulations, the Charter School 
will be responsible for payment of those attorneys’ fees and costs. If parents’ attorneys’ fees and costs 
are to be paid because parents are the prevailing party as a result of a due process hearing or 
settlement agreement based on the Sponsor’s alleged failure to fulfill its responsibilities under state 
and federal special education laws and regulations, the Sponsor will be responsible for payment of 
those attorneys’ fees and costs. 
 
(8) Monitoring: What are your plans for monitoring and evaluating both the progress and success of 
students who qualify for special education and related services, and the extent to which your special 
education program complies with relevant federal and state laws?  How will curriculum and 
instructional decisions be tracked and monitored by IEP teams and school personnel?   
 
CIVICA NV will adhere to the provisions of IDEA and ADA to assure that all students with disabilities 
are provided services pursuant to FAPE.  For special education this includes related services. Related 
services include speech and language services, counseling, occupational therapy, and/or any other 
related service as determined by the IEP team.  CIVICA NV will also ensure that no student otherwise 
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eligible to enroll in CIVICA NV will be denied enrollment on the basis of their special education status.  
A records search of all enrolled students will be conducted to locate all students enrolled who have 
current IEPs.  If a student enrolls in CIVICA NV with more services than CIVICA NV can provide, the 
School administrator and special education staff will meet with the parents and the student. At the 
meeting, CIVICA NV’s special education service delivery model will be discussed so the parent can 
make an informed decision. If needed, the IEP will be revised once the student attends CIVICA NV and 
data is gathered to make an informed decision on the needs of the students. 
 
Please see Attachment 24K – SPED Monitoring for further information regarding SPED monitoring. 
 
(9) Parental Involvement:  What appropriate programs, activities, and procedures will be 
implemented for the participation of parents of students with disabilities? 
 
CIVICA NV parents of students attending will begin the year with understanding the services 
provided for students with disabilities at the Academy.  In addition, they will be informed of and sign 
the learning compact designed to meet all established IEP’s or other programs notated within this 
section. Parents of students with disabilities will be invited and encouraged, in the same manner as 
all students at the Academy, to attend the School-wide events provided throughout each academic 
year.  Access to programs and activities in the parents’ primary language will be provided when 
necessary. 
 
Additionally, parents of students identified with disabilities will receive weekly progress reports 
regarding the progress their child is demonstrating. The special education teacher will notify parents 
via phone, letter or email when a formal meeting should be held to discuss their child’s EL progress. 
Parents of students with disabilities will receive monthly calls from each Academy teacher their 
student is being serviced by to discuss the progress of their child and to celebrate academic 
accomplishments.  These one-on-one conversations allow for parents to get to know their child’s 
teacher and to ask questions or share their perspective on various matters.  
 
(10) For Distance Education Schools:  Describe how the School will provide appropriate services in the 
distance education learning environment to students with disabilities.  If you are not proposing to 
operate a distance education or virtual school, please explain that this is not applicable. 
 
CIVICA NV is not proposing to operate a distance education or virtual school at this time, so this isn’t 
applicable. 
 
(11) Please approximate how many students would qualify for these services. Please provide the 
rationale used in this approximation. 
 
CIVICA NV expects to enroll approximately 68 special education students.  Based on a Year 1 
enrollment of 570 students, we anticipate to have approximately 12% of the student population 
qualify for special education services based on the population of surrounding schools; therefore, the 
School plans to hire three special education teachers. 
 
English Language Learners 
(1) Identification: What methods will you employ to identify English Language Learners?  How will you 

work to avoid misidentification?  
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The School will adhere to all applicable provisions of Federal law relating to students who are limited 
English proficient, including Title VI of the Civil Rights Act of 1964 and the Equal Educational 
Opportunities Act of 1974. CIVICA NV will identify the primary language of students upon enrollment.  
The process is as follows: 

• All enrolled students are provided a Home Language Survey (HLS) as part of the 
enrollment and registration process.  

• Based on the answers provided to the questions in the HLS, the School will identify 
students who need language proficiency screening.  

• CIVICA NV will work with the English Language Learner data management system to 
obtain records of students who were testing in the previous school year with the WIDA 
screener or WIDA ACCESS assessments.  

• Students who do not have previous records are administered the WIDA ACCESS screener 
for English proficiency and may qualify for ELL services.  The WIDA ACCESS screener for 
English proficiency will take place in the first 30 days of school.  
 

Title III of the Elementary and Secondary Education Act (ESEA) requires schools to assess the English 
proficiency and notify the parent/guardian of any student pending assessment within 30 calendar 
days from the beginning of the School year.40 Students enrolling after the start of the School year 
must be tested within 10 days, and parents/guardians notified within 15 days of enrollment. (See 
ESEA Title III, Sections 3302.a and 3302.d)  

 
Once the initial assessment is complete and/or records have been transferred, the procedure is as 
follows: 

 
For students Classified as Non-English or Limited English Proficient who are coded as non-English or 
limited English proficient as a result of the initial assessment, the following steps will be completed 
within the mandated timelines: 

1. Classify students who are eligible for EL services as Non- English or Limited English 
proficient. The students eligible for EL services. 

2. Prepare a Parent Notification Letter if a student qualifies for EL services. Once the parent 
receives the letter, they may choose to receive EL instructional services. If the parent or 
guardian refuses EL instructional services, the School will meet with the parent or guardian 
to ensure that the parent or guardian understands what is being waived. Parents or guardians 
may only waive EL instructional services – not testing.  The School will document the parent 
conference, and place a copy of the waiver in the cumulative student folder. 

3. Create a binder for each student classified as non-English, limited English proficient, or fully 
English proficient. The School will maintain the binder and will make it available to the 
teachers.  

 
For Students Classified as Fully English Proficient coded as fully English Proficient, as a result of the 
initial assessment, the School will ensure that the following steps are taken within the mandated 
timelines: 

1. Assign students who are not eligible for EL services the appropriate code; and 
2. Create a binder for each student classified as non-English, limited English proficient, or 

fully English proficient. The School will maintain the binder and will make it available 
to the teachers.  

40 Interpretation Services- CIVICA NV will seek to hire enough bilingual staff to meet the needs of its enrolled students and families. 
CIVICA NV will collaborate with Student Support Services to make appropriate accommodations for families needing translation services 
in languages other than Spanish. 
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Students will be evaluated with the World-Class Instructional Design and Assessment’s  
 (WIDA) Assessing Comprehension and Communication in English State to State for English 
Language Learners (ACCESS). Students will receive an English Language Proficiency Level on a 
scale of 1-6 (1-Entering, 2-Emerging, 3-Developing, 4-Expanding, 5-Bridging, 6-Reaching).  
Teachers will utilize the score report to better differentiate instruction to meet the needs of 
each student.  
 
(2) Placement: How will the results of the W-APT assessment and other identification and program 

placement decisions be communicated to staff and parents?   
 
Once students are assessed, the Principal will ensure that eligible students are provided appropriate 
EL services. In addition, Principals or designees (EL Teacher) will ensure that EL students and their 
parents or guardians are aware of school activities and other opportunities at the School in a 
language they understand. Students who are eligible for EL services will receive these services until 
it is determined, through re-evaluation procedures, that they possess adequate English language and 
academic skills to allow them to perform satisfactorily in general education classes without special 
instructional considerations. 
 
For students Classified as Non-English or Limited English Proficient who are coded as non-English or 
limited English proficient as a result of the initial assessment, the following steps will be completed 
within the mandated timelines:  

1. Classify students who are eligible for English Learner (EL) services as Non- English or 
Limited English proficient. The students eligible for EL services.  

2. Prepare a Parent Notification Letter if a student qualifies for EL services. Once the 
parent receives the letter, they may choose to receive EL instructional services. If the 
parent or guardian refuses EL instructional services, the School will meet with the 
parent or guardian to ensure that the parent or guardian understands what is being 
waived. Parents or guardians may only waive EL instructional services – not testing. The 
School will document the parent conference, and place a copy of the waiver in the 
cumulative student folder.  

3. Students will be evaluated with the World-Class Instructional Design and Assessment’s 
(WIDA) Assessing Comprehension and Communication in English State to State for 
English Language Learners (ACCESS). Students will receive an English Language 
Proficiency Level on a scale of 1-6 (1-Entering, 2-Emerging, 3-Developing, 4-Expanding, 
5-Bridging, 6- Reaching). Teachers will utilize the score report to better differentiate 
instruction to meet the needs of each student. 

4. Once students are assessed, the Principal will ensure that eligible students are provided 
appropriate EL services. In addition, Principals or designees will ensure that EL students 
and their parents or guardians are aware of school activities and other opportunities at 
the School in a language they understand. Students who are eligible for EL services will 
receive these services until it is determined, through reevaluation procedures, that they 
possess adequate English language and academic skills to allow them to perform 
satisfactorily in general education classes without special instructional considerations.  

 
EL Program Placement: The School will implement an EL program of instruction in meeting the 
needs of the EL population to be served.  Program instruction will be designed to develop the 
student's mastery of the four language skills, including listening, speaking, reading, and writing, as 
rapidly as possible. The School will provide effective EL instructional strategies in all courses 
including mathematics, science, social studies, and computer literacy following state guidelines.   
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(3) Staffing: How will you ensure qualified staffing to meet the needs of ELL students?  What staff will 

be responsible for administering the W-APT or the WIDA MODEL to new students? What staff will be 
accountable for ongoing monitoring of the performance of ELL students?  Note: NV law requires 
licensure (TESL endorsement) for the primary teacher providing ELL services in pull-out and 
inclusive environments at all charter schools.   

 
CIVICA NV will seek to hire a teacher with a Teaching English as a Second Language (TESL) 
endorsement to serve as the EL Coordinator. The essential job performance responsibilities for the 
EL Corrdinator are as follows: 
 

• Develop, design, and adjust curriculum resources and tools that assist content teachers in 
supporting student mastery of content-specific standards. Collaborate with other district 
departments to increase knowledge of effective EL practices in all content area instruction 
and intervention by meeting in small groups, one-on-one consultation, and professional 
development 

• Develop and facilitate ongoing, differentiated professional development for general 
education teachers, administrators, and special service providers regarding best practices 
in English language development, scaffolded instruction, district initiatives, and assessment 
(WIDA Screener/ACCESS). 

• Provide leadership in the development of EL programming and scaffolded content 
instruction through data analysis of EL performance and knowledge of current EL research. 
Support schools with identification, placement, and annual progress monitoring of ELs. 
Provide support to the assessment department with annual assessments including 
placement and annual language proficiency assessments. 

• Respond to teacher, school, parent, and community needs including informal requests 
regarding policies, procedures, and programming for EL students. 

• Research and coordinate the selection of EL instructional materials. Oversee the process for 
adopting instructional materials. Assist in data collection and analysis to monitor EL 
programming and student academic success during and after receiving EL services. 

• Collaborate with Special Populations departments to ensure equitable programming and 
continued academic progress for ELs with specialized learning needs. 

• Maintain and develop professional skills and knowledge of EL issues and techniques by 
attending state meetings, EL conferences, researching, networking, reading, and through 
continuing education. 

 
Like at the Schools being replicated, Mater Academy and COHEA, supporting the educational needs 
of English Language Learners is a key component of CIVICA NV leading all holdings to high academic 
expectations.  An identified EL Coordinator will coordinate Title III Programming and EL services to 
ensure that student’s language proficiency needs are being met. This teacher will also provide 
Professional Development to classroom teachers to ensure the implementation of an Evidence Based 
EL Program and facilitate intensive instructional interventions like small group pull-outs.   
 
(4) Curriculum and Instruction: What specific instructional programs, practices, and strategies will be 

employed to ensure academic success and equitable access to the core academic program for 
English Language Learners?  
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CIVICA NV will be modeling best practices used at Mater Academy of Nevada which has a similar 
population of English Language students.  Sheltered Content-Based ESL Instruction Model is an 
integrated content language approach. The goal of the Sheltered Content-Based Instruction Model is 
for EL students to develop English language skills in content classes. EL students will also have a 
limited time to become academically proficient in English. Therefore, EL students must learn both 
English and academic content as quickly as possible. English is taught through content areas by 
including a strong language development component. The purpose of the language development 
component is to teach English language learners to communicate (listen, speak, read, and write) in 
English. This component takes into account the EL student’s current English language proficiency 
level and guides the teacher in providing the appropriate instruction for each level. This model is 
implemented in an integrated classroom. An integrated classroom consists of students who need EL 
services and native English speakers. At the high school level, this model also allows students to earn 
credit toward graduation in required core subject areas. Emphasis is on cooperative learning, hands-
on activities, visuals, demonstrations, modeling, and sheltered vocabulary.   
 
Teachers using the Self-Contained Sheltered Content-Based model should have a TESL or bilingual 
endorsement and be endorsed in the content areas. Teachers using the Integrated Sheltered Content-
Based model must be endorsed in the content areas and be encouraged to obtain their TESL or 
bilingual endorsements. 
 
Administrators will be responsible for monitoring the implementation of strategies by the classroom 
teacher using the classroom walk-through model. Evidence can be observed during classroom visits, 
through lesson plans, through use of materials and audiovisuals, and through grade book notations. 
All teachers of ELs document the ESOL strategies used for each lesson in their lesson plans. Some of 
the EL Strategies to assist EL students include but are not limited to Marzano’s High Yield Strategies, 
as follows: 

• Identifying Similarities and Differences: Mind mapping, Venn diagrams, T Charts, Cause 
and Effect Organizers, Word Sorts 

• Cooperative Learning: Group Projects, Language Experience Approach, Shared Reading and 
Writing, Book Pass, Dramatizations 

• Nonlinguistic Representations: Pictures, Manipulatives, Concept Maps, Student Drawings 
Mnemonic Clues, Visualization, 5 Senses Organizer 

• Questions-Cues-Advanced Organizers: Activate background knowledge, Frontload key 
vocabulary, Predicting, inferencing, concluding, Reciprocal teaching and modeling, Think 
alouds and guided questions, KWL 

• Home learning and Practice: Lesson opening with review and preview, Metacognition of 
strengths and weaknesses. Reflective journals, sharing goals and objectives with parents, 
Praise efforts to use English, hold high expectations, Honor individual learning styles, Use 
authentic assessment.  

• Resources: Word-to-Word dictionaries in the students’ heritage language/English language 
will be available in the ESOL and Content classrooms throughout the year, as well as, for all 
district and state assessments.  
 

Apart from providing the specific services listed in the EL Plan, the School’s faculty will differentiate 
instruction as necessary, as well as offer tutoring services or other such assistance such as what is 
offered to non-EL students, to ensure students are successful. ESOL/Reading strategies in the content 
areas will be facilitated throughout the curriculum to provide additional practice in addition to those 
taught during language arts classes. Teachers will be ESOL endorsed, trained and expected to use and 
document ESOL Strategies through lesson plans, classroom settings, materials used, audio/visuals, 

Page 95Section 4 - Academic Plan 
CIVICA Nevada



and grade book, etc.  Expected grant funding through Title II and Title III will be used to support 
professional development and the effective implementation of EL strategies for students.  For 
example, teachers may adapt lessons and content for EL students by: Reflecting on teaching to oral, 
visual, auditory, and kinesthetic learning modalities; Preparing teaching aids such as maps, charts, 
pictures, and flashcards before the lesson; Adding vocabulary word banks to student activities; 
Adapting text so that the concepts are paraphrased in easier English; Eliminating non-essential 
details and building on what ELs already know; Simplifying vocabulary and sentence structure and 
pre-teaching vocabulary in context; Using embedded or yes/no questions; Giving ELs questions in 
advance so that they can prepare to respond in class; Introducing concrete concepts and vocabulary 
first; Teaching students to categorize their information using graphic organizers; Demonstrating 
highlighting techniques for important information; Reviewing and repeating important concepts and 
vocabulary; Providing concrete “real” examples and experiences; Teaching ELs to find definitions for 
key vocabulary in the text; Helping ELs become acquainted with their textbooks (table of contents, 
glossary, etc.); and Modeling thinking processes for students using “think-alouds.”  
 
Furthermore, the School Principal will commit to provide instruction to EL students in equal amount, 
sequence and scope, as to non-EL students, by ensuring:  

• The same program goals and objectives for ELs as non-ELs exist (content of basic subject area 
courses is the same in scope, sequence and quality as the instruction provided to non-ELLs); 

• Teacher classroom goals and objectives are for mastery of NVACS (and/or Common Core 
State Standards, as adopted); 

• EL students have access to honors, college preparatory, and advanced placement courses, as 
appropriate and regardless of language proficiency; 

• Instructional delivery, not content, is modified to meet the needs of ELs;  
• Content area teachers receive appropriate ESOL training, and utilize appropriate EL 

strategies when ELs are enrolled in their classes; 
• Home Language Assistance Program (HLAP) is implemented if the School has 15 or more EL 

students speaking another language (per language group) other than English upon 
registration, the School will designate a linguistically qualified teacher who can assist EL 
students in understanding content instruction. The School will use either the self-contained 
model or the pull-out resource model, as necessary. Teachers and paraprofessionals assigned 
to this program are expected to assist EL students using their home language in the core 
subject areas of mathematics, science, and social sciences; 

• All ELs participate in statewide assessments – and SBAC accommodations are provided in 
accordance with State and District mandates and guidelines, which may include: 
o English to heritage language dictionary; 
o Flexible setting (parent must be notified prior to testing); 
o Flexible scheduling; 
o Assistance in the heritage language (as specified in testing manual for each respective 

section of test to determine level of assistance). 
• Abide by Student Progression Plan, including provisions for EL students. 

 
The Individual EL Student Plan: All students classified as EL will have an Individual EL Student 
Plan. Such plan is part of the permanent student cumulative record folder upon entry into the ESOL 
program. The plan will include biographical student information (name, grade, home language) 
initial assessment and placement data, ESOL program and update information, program 
participation, amount of instructional time and/or schedule, exit information, post program review, 
ELL committee information, as well as a Progress Monitoring Plan (PMP) if needed.  The plan will be 
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updated on an ongoing basis to include programmatic changes, assessments, level updating, and ELL 
committee meeting information. 
 
The EL Plan will:  

• Inform the student, parent, and teachers on the student ESOL language level; 
• Monitor student progression; 
• Establish meetings between the School, the parents, and the student to discuss academic 

progress; 
• Provide methods for evaluation and provisions for monitoring and reporting student 

progress;    
• Provide for parental and teacher involvement to ensure that the students are being properly 

serviced; and 
• Provide for student exit from and reclassification into the program.  

 
(5) Monitoring: What plans are in place for monitoring and evaluating the progress and success of ELL 

students, including the process for exiting students from ELL services as needed? 
 
CIVICA NV will progress monitor EL students as with all students on a regular basis using data to 
track their progress. In addition, EL students will be reassessed every year to determine whether the 
pupil’s proficiency in English is fluent and whether they are able to succeed in courses of study that 
are taught only in English. The School will monitor all reclassified students for a minimum of two 
years after they have met language proficiency.  
 
ELL students be reassessed every year to determine whether the pupil’s proficiency in English is 
fluent and they are able to succeed in courses of study that are taught only in English. The student 
must be given the test Accessing Comprehension and Communication in English State-to-State for 
English Language Learners (ACCESS for ELLs) every year until the student exits the EL program. 
Parents or guardians of LEP children do not have the option of withdrawing their student from 
participating in the ACCESS for ELLs.  
 
CIVICA NV may reclassify an EL student only if the School administers the ACCESS for ELLs to assess 
the pupil’s proficiency to comprehend, speak, read, and write English. Afterward, the pupil will obtain 
a score on the examination that is equal to or greater than a score for a person who is fluent in 
speaking, reading and writing English, as established by the publisher of the examination.  
 
The School will monitor any students reclassified as English proficient who have not yet met exit 
criteria. The School will ensure that reclassified students are appropriately placed in general 
education classes and the School will monitor a student reclassified as fluent-English proficient, but 
who has not yet met exit criteria, for no less than two years. The purpose of this monitoring is to 
ensure that the students maintain success in any academic class and are no longer in need of language 
acquisition assistance.  
 
The monitoring from the School will include periodic contact with the student’s teacher(s) to 
ascertain student progress. The School will also review the student’s report card annually to review 
the student’s attendance, academic and citizenship grades. To be considered academically successful, 
a student should have no grades below a “C” in English, reading, math, science, or social studies. The 
ELL monitoring process information should be included in any RtI interventions that are determined 
by the School. Specific consideration for language proficiency must be taken into consideration in 
planning specific interventions for the student. If, as a result of monitoring, evidence indicates that 
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the student is not successful in English-only classes and needs further language acquisition 
assistance, the School will administer the initial assessment test to ascertain the student’s current 
English proficiency. A meeting will be held with the student’s parents or guardians and the student 
will be considered for reinstatement into the EL program, into an academic remediation program, or 
the student will remain in English-only classes. The School will continue to monitor the student for 
language and academic progress. If the student is determined to be academically unsuccessful, the 
School and the appropriate teachers will seek out other services for the student in order to address 
any academic deficiencies. Prior to making any changes, the principal or designee will meet with the 
parents or guardians to discuss the recommended changes.  
 
(6) Parental Involvement:  What appropriate programs, activities, and procedures will be implemented 

for the participation of parents of ELLs? 
 
CIVICA NV parents of students attending will begin the year with understanding the EL services 
provided at the Academy.  In addition, they will be informed of and sign the learning compact 
(translated to accommodate all individual language learners).  Parents of ELs will be invited to attend, 
school-wide events.  Access to programs and activities in the parents’ primary language will be 
provided when necessary. 
 
Additionally, parents of students identified as EL will receive weekly progress reports regarding the 
growth that their child is demonstrating. The EL Teacher will notify parents via phone, letter or email 
when a formal meeting should be held to discuss their child’s EL progress. Parents EL students will 
receive monthly calls from their general education teacher to discuss the progress of their child and 
to celebrate academic accomplishments.  These one-on-one conversations allow for parents to get to 
know their child’s teacher and to ask questions or share their perspective on various matters. If the 
teacher is not fluent in the home language of the parent, a translator will be provided by the School 
to ensure that this necessary communication takes place. 
 
The School plans to use potential Title III funding and SB390 to support programs designed for 
parental involvment of the School’s Enligh Learners. 
 
(7) For Distance Education Schools:  Describe how the School will provide appropriate services in the 

distance education learning environment to ELLs.  If you are not proposing to operate a distance 
education or virtual school, please explain that this is not applicable. 

 
CIVICA NV is not intending to implement distance education learning; therefore, this is question is 
not applicable. 
 
(8) Please approximate how many students would qualify for these services. Please provide the 

rationale used in this approximation. 
 

CIVICA NV expects to enroll approximately 194 students who qualify for EL services.  This estimate 
was obtained by looking at the EL percentages of the surrounding schools and ZIP codes.  Based on 
Year 1 enrollment of 570 students, 194 students make up 34% of the EL populations found in the 
surrounding ZIP codes. 
 
Homeless/Migrant Services 
(1) Identification: What methods will you employ to identify families who qualify for homeless and/or 
migrant services?  How will you work to avoid misidentification?  
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CIVICA NV staff review multiple sources to identify/determine students who meet the criteria for 
homelessness under the Title 1 Hope / McKinney-Vento Act.  
Identification:  

• At Enrollment - enrollment packet includes proof of residency.  If parent/guardian is unable 
to provide proof of permanent residency, gather information about housing using a 
questionnaire developed in accordance Title 1 Hope or NV state recommendations. 

• During enrollment – teachers and staff are provided training on how to identify students that 
previously were not but may now be classified as homeless.  Teachers and staff will refer 
these students to the academic advisor to gather additional information utilizing the above 
mentioned to determine whether they meet the homeless eligibility under McKinney-Vento.  
 

(2) Meeting the Need:  How will you ensure that identified families receive the required services within 
the mandated timeframe?  
 
The CIVICA NV academic advisor will serve as the case manager and advocate for students meeting 
the eligibility requirement under McKinney-Vento.  They will work with administration, Safe School 
Professional, parents, community resource providers and other stakeholders to ensure students 
educational needs are met.  Staff will utilize the same process to flag IEP/504 students to flag 
McKinney-Vento students within the student information system and Infinite Campus.  
 
(3) For Distance Education Schools:  Describe how the School will provide appropriate services in the 
distance education learning environment to students who qualify for homeless and/or migrant services.  
If you are not proposing to operate a distance education or virtual school, please explain that this is not 
applicable. 
 
CIVICA NV is not intending to implement distance education learning; therefore, this is question is 
not applicable. 
 
SCHOOL STRUCTURE: CULTURE  
(1) Describe the culture or ethos of the proposed school.  Explain how it will promote a positive 
academic environment and reinforce student intellectual and social development.  
 
The mission, vision, and core values make up the DNA of CIVICA NV and are a driving force of the 
culture and climate any visitor or stakeholder on campus will feel upon entry. CIVICA NV strives to 
commit to academic excellence and to social awareness. Through the ethos of the academy CIVICA 
NV students will develop cognitive problem-solving thinking processes and develop social awareness 
on a global scale. 
 
The core values of CIVICA NV are: 
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Code of Conduct 
In commitment to our mission, the School student’s will abide by CIVICA NVs Code of Student 
Conduct and the Procedures for Promoting and Maintaining a Safe Learning Environment. 
 
In accordance with CIVICA NV’s Code of Student Conduct, the most appropriate disciplinary action 
taken by the School’s officials will be the least extreme measure that can resolve the discipline 
problem. Teachers and administrators strive to use a variety of informal disciplinary or guidance 
strategies, prior to, during, and after formal disciplinary action. The School will utilize corrective 
strategies appropriate to address the level of disruptive behavior as indicated in the Code of Student 
Conduct.  
 
Our Honor Code 
We believe that a safe, character developing, change learning environment is of utmost importance. 
When children behave in a respectful, honorable, and responsible manner, they learn more and 
develop into responsible adults whose “character counts.” The CIVICA NV Honor Code is a school-
wide plan that clearly outlines student expectations. Model student behavior is recognized and 
consequences are given for not adhering to the Honor Code.  The CIVICA NV Honor Code requires 
students to be honest, kind, respectful, patient, proud, and courteous. CIVICA NV encourages children 
to believe that mistakes may occur, and what is most important is that we learn from mistakes and 
commit not to repeat those errors. 
 
CIVICA NV will implement Safe and Civil Schools Positive Behavior Interventions and Supports 
(PBIS).41  Schools using PBIS show decreased discipline issues and is a component of our discipline 
philosophy described later in the application. PBIS is also strongly correlated with increased 
academic achievement.42  PBIS will provide the foundation for respect and responsibility amongst 
students. Those character qualities help develop a positive school environment that is emotionally 
and physically safe for all students. Our PBIS model relies on the Honor Code to guide student 
behavior. 
 
PBIS will help all students behave responsibly and respectfully in a safe environment. The 
overarching beliefs include proactive, positive, multi-tiered strategies and techniques designed to 

41 https://www.safeandcivilschools.com/research/papers/pbs-pbis.php 
42 https://www.tandfonline.com/doi/full/10.1080/13803611.2016.1256783 

Honor Respect Loyalty 
We will always . . .  
• Tell the truth 
• Do the right thing 
• Be team players 
• Take responsibility for 

our actions 
• Be hard working 
• Be proactice, not reactive 

We will always . . .  
• Respect the rights of others 

to learn 
• Show respect for ourselves, 

our school, and others 
• Conduct ourselves in a 

courteous and appropriate 
manner 

• Be compassionate towards 
all members of the CIVICA 
nation 

• Be considerate of other’s 
opinions 

We will always . . .  
• Care for others to build 

trust 
• Help others reach their 

potential 
• Steer clear of gossip 
• Strive to be consistent and 

reliable 
• Stay true to our words 
• Be humble 
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improve quality of life and curtail disruptive behavior at school and in students’ personal lives. A 
PBIS school believes: 

• All students must be treated with dignity and respect
• Students are taught the skills and behaviors necessary for success
• Motivation and responsibility should be encouraged through positive interactions and

building relationships with students
• Student misbehavior represents a teaching opportunity

Principles of Restorative Justice complement our Honor Code standards. Consequences for violating 
the Honor Code will include repairing the damage caused, whether emotional, physical, or some other 
harm. The principles character qualities associated with Respect above will guide students’ thinking 
about restoration.43   

The Vision, Mission, and Honor Code make up the DNA of CIVICA NV and are the driving force for the 
culture and climate any visitor or stakeholder on campus will feel upon entry. CIVICA NV strives to 
commit to academic excellence, personal responsibility, and social awareness. 

Through the use of data collected and analyzed by Cross, Smolkowski and Stryker44 over 9 years and 
21 schools, the PBIS model showed significant association with increased student academic 
achievement. The PBIS program will be a facet and cultural backbone of CIVICA NV. The PBIS model 
will significantly improve cultural and enhance academic achievement. 

(2) During the incubation year, how will you incorporate parent and community input into the plan 
for developing a positive school culture?

CIVICA NV has already begun to hold parent interest meetings to share the mission and vision of the 
School in addition to garner input.  The School will hold semester open houses where 
parents/guardians will have the opportunity to speak with CIVICA NV staff in regards to any 
academic or cultural facets.  Each student and parent/guardian will also be held responsible for 
contributing to the community and to their academic success by signing a learning compact requiring 
them to embrace each role in their education.  One facet of this is to provide support to the student 
at home with the coursework required.  As an active participant in their child’s learning this will 
reinforce the importance of family and community.  Opportunities for community engagement and 
input have been in place as explained in Table 3-6 of the Meeting the Need Section of this application.  

(3) Explain how you will create and implement this culture for students, teachers, administrators, and 
parents starting from the first day of school. Describe the plan for enculturating students who enter the 
School mid-year.

The enculturation of parents, students, and teachers begins during the enrollment and hiring process. 
All advertising and marketing will highlight the academy’s mission, vision, and core values.  

Staff enculturation begins in the interview and hiring process. During interviews, instructional and 
support staff are asked to outline their personal educational philosophies and their viewpoints on 
equitable curriculum and pedagogical practices. Only applicants that share similar complimentary 
beliefs to CIVICA NV will be considered for employment. Staff enculturation continues through 

43 http://restorativejustice.org/restorative-justice/about-restorative-justice/tutorial-intro-to-restorative-justice/#sthash.C8jS6BfO.dpbs 
44 Madigan, K., Cross, R. W., Smolkowski, K., & Stryker, l., (2016). Association between schoolwide positive behavioural interventions and 
supports and academic achievement: a 9-year evaluation. Educational Research and Evaluation, 2016. 
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collaborative team time and other professional development implementations. During the daily 
collaborative teams, student data breakdown sessions will continue to enforce the School’s culture 
by providing and developing interventions for all learners. In addition, during professional 
development weeks at the start of the semester the implementation of the academy’s culture will be 
discussed in detail. 
 
Students are specifically enculturated during the first week of each semester. During this week 
students participate in team building exercises and communication development to initialize student 
learning in an online environment. In addition, students are enculturated through their semester long 
volunteering project. Parents are enculturated through the enrollment process, completing the 
student parent handbook, ensuring accurate volunteer hours, and direct weekly communication with 
school staff including teachers. 
 
The overarching use of the PBIS model will serve to promote strategies designed to improve 
behavioral successes that are non-punitive and proactive in nature. Even though PBS primarily 
focuses on behavioral interventions, it will serve great support for enculturation to provide 
systematic techniques that focus on culturally appropriate application.   
  
(4) Discuss your approach to reinforcing positive student behavior and ensuring that all students 
remain on track to achieve the academic and social objectives set out in the mission of your school. 
 
With the use of daily interventions and the multi-tiered learning layout, students will be given ample 
encouragement and safety nets to continue to be successful in their educational environment. 
Students will be recognized for their successes and will be noted during quarterly award ceremonies. 
Student academics, attendance, and discipline will be recorded in the student information system as 
well as infinite campus allowing for parents/guardians to reinforce positive behaviors and provide 
corrective feedback to their student, thus assisting students in remaining on track. A community 
committee will be compiled of teachers, leaders, parents, and students. This committee will review 
PBS procedures and interventions and make suggestions to the governing board of notable behavior 
policies that may positively affect the academy. 
 
(5) Describe how the School plans to align staff and students around high expectations for student 
behavior. 
 
CIVICA NV follows a restorative justice discipline policy which addresses and corrects inappropriate 
behavior by providing clear and constructive feedback and is aimed at getting student offenders to 
take responsibility for their actions, to understand the harm they have caused, to give them an 
opportunity to redeem themselves, and discourage them from causing further harm to anyone. The 
School’s discipline policy aims to establish that culture which enables students to improve their 
academic abilities and self-esteem through a community of trust with high expectations will yield an 
improvement in every student’s self-efficacy.   
 
Upon the establishment of the School, the principal and teachers, and parents will further refine the 
discipline policy and create a Code of Conduct compact. The School’s policies will continue to be 
developed and reviewed by the Board of Directors annually with the goal of providing a learning 
environment that is safe and conducive to learning.  Upon enrollment in CIVICA NV, students, 
parents, and teachers will be given a copy of the discipline policy in their registration packets. It is 
expected that parents and students will review and acknowledge the policy by signature.  
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CIVICA NV also has a school uniform policy. This is the initial point to hold students to high 
expectations for behavior. By having uniforms CIVICA NV aims at limiting student behavior issues in 
regard to dress code issues. Staff will be closely monitored through frequent observations of their 
course player set up, their online interactions with students, their use of feedback and scaffolding, 
and their face to face instructional methods. 

(6) Please describe how you will measure school culture and evaluate implementation of your culture
plan.  Include how parent and student feedback will be incorporated in measuring your school’s success
in creating a positive culture.

The assessment of school culture should include an intentional, well-balanced inquiry into the needs, 
concerns, aspirations, and fears of its stakeholders.  School culture is measured through observation 
from leadership and all stakeholder feedback including staff and parents/guardians. CIVICA NV will 
collect data from two yearly surveys. These surveys will ask questions related to school culture and 
also the attitude towards said culture. The qualitative data will be shared and aggregated with all of 
leadership. The results of this survey will be used to shape alternative methods and development on 
school culture and the implementation of school values.  In addition, the School will look at retention 
rates of students as well as staff.  Retention rates are typically a direct reflection of a school’s culture. 

(7) Describe the School’s approach to help support all students’ social and emotional needs. Detail the
identification strategy, interventions, and remediation to be implemented and cite the
research/rationale for the selected methods. How will you measure the success of your social and
emotional remediation efforts (in year 1, year 3, year 5, and beyond)?  How will you communicate the
need for remediation to parents and invest them in supports?

CIVICA NV will implement a more strategic Check In/Check Out mentoring system for students who 
are identified as at risk through teachers, administration, school counselor/social worker, and other 
referrals. CIVICA NV will also create a Crisis Team to address issues that are beyond the SABIT/RTI 
interventions of the Check In/Check Out mentoring system and to deal with imminent issues that 
may occur. Parents of students who are placed on the Check In/Check Out system will be notified, 
and the benefits of the program will be explained.  

CIVICA NV will be implementing a mentoring system to help students who have difficulties at school 
such as the Check In/Check Out system.45 Mentoring systems are a research based validated program 
recommended by School Wide Positive Behavior Support for providing school wide support for 
students who are at risk. Mentoring systems are continuously available and interventions can begin 
within 72 hours. Mentoring systems are consistent with school-wide expectations that are 
implemented by all staff/faculty in a school setting and has a home/school linkage. The interventions 
are flexible, low cost, low effort, and provides decision making based on daily progress monitoring. 
Students meet with a mentor before school, mid-day, and after school to check in. All teachers 
complete a daily recording sheet. Mentor tracks progress and makes adjustments as necessary. 

Students who are having physical health, mental health, or other issues will also be part of the 
mentoring system. For example, the mentor will provide daily contact and support for students who 
may have social anxiety or a diagnosed illness like diabetes. The mentor will provide information on 
community resources as needed. These students will also have weekly contact with the School nurse 

45 Crone, Hawken, and Horner, 2010. Responding to Problem Behavior in Schools: The Behavior Education 
Program, 2nd Edition Guilford Press, New York.   
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who will monitor physical and mental health concerns. CIVICA NV will continue to monitor and 
provide services for students that have long term absences due to health issues. 

SCHOOL STRUCTURE: STUDENT DISCIPLINE 
(1) Describe the School’s discipline policy.  Discuss the practices the School will use to promote good
discipline, including both penalties for infractions and incentives for positive behavior.

In addition to abiding by the NV Code of Student Conduct, CIVICA NV will use a discipline method to 
hold students accountable within the classroom.  Teachers at CIVICA NV will create an environment 
where students feel empowered to address their classmates who are not contributing positively to 
the learning environment or following classroom rules.  It is understood that the team’s (class’) 
success is at stake if not all teammates (classmates) are on board.   This requires the teacher to take 
time teaching students the correct way to address their classmates. Students will connect team 
accountability to the classroom. It does not always have to be the teacher that serves as the motivator 
or the disciplinarian. Students will be challenged to hold their classmates accountable the same way 
they would a teammate. 

Through the use of Positive Behavior Supports (PBS) discipline will be handled in a respectful 
environment that will help teach students the expected behavior. PBS documentation systems will 
be implemented along with the use of Infinite Campus. CIVICA NV students will be compliant with 
the NV state bullying law (NRS 388) so that all can continue to have a free and safe learning 
opportunity. 

 All teachers and staff will document discipline in the student information system and alert parents 
and school administration as needed. The staff member issuing the warning to a student will be 
responsible for contact the parents. For more severe offenses, the discipline may vary depending on 
the severity of the offense but may include in or out of school suspension and/or expulsion. Teachers 
are expected to retain the primary responsibility for disciplining students up until the student is 
recommended for suspension or expulsion.  

Students will be acknowledged for consistent positive behavior and academic progress through a 
variety of events and certificates that recognizes the student’s self-management and ownership of 
expected behaviors as learned through the Positive Behavior Support program.  School events 
recognizing positive behavior and academic achievements will be implemented and those meeting 
no behavioral issues, 90% attendance or a grade of 85% or better will be invited to attend one of 
these events.  These events may include a field trip, special class privilege, ice cream/pizza party, etc. 
Students will also be awarded certificates of achievement for perfect attendance and/or straight A’s 
on a quarterly basis. These awards will be posted in the monthly newsletter for that quarter.  At the 
end of the year, an overall accomplishments ceremony will take place to allow students and parents 
to be recognized for their outstanding achievements and partnerships for academic success with the 
Academy.   

(2) Describe the procedures for due process when a student is suspended or expelled as a result of a
code of conduct violation, including a description of the appeal process that the School will employ for
students facing expulsion.

When a student is recommended for expulsion a hearing officer designated by the Governing Board 
will hold an expulsion hearing. The parents and student will be given written notice of the hearing 
time and date and requested to attend.  The hearing officer will review all statements of facts and 
hear the evidence both for and against the student and make an expulsion determination. Parents 
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and students are also informed of the full policy and procedures each year when receiving the 
Parent/Student Handbook. If the parents of the child do not agree with the hearing officers’ 
determination, they may appeal to the Governing Board. Again, meeting notice will be given in 
writing and in advance. The Governing Board will conduct the meeting in executive session unless 
the parent’s request for the meeting to be public. After hearing and reviewing all evidence, the 
Board will vote to either accept or reject the hearing officer’s recommendation for expulsion. If 
the Board rejects the recommendation for expulsion, they will levy an alternative course of 
action. 

(3) Who will be responsible for implementing the School’s discipline policy? Who will ensure that 
accurate disciplinary records are maintained?  Who will report discipline data to the School and the 
SPCSA? How will you use this data to make needed changes for school culture?

The School Principal is responsible for implementing the School’s discipline policy. Teachers are 
responsible for any disciplinary action that does not warrant a suspension or expulsion. 
Instructional staff will be trained in how to record behavioral events in the student information 
system, Infinite Campus. Paper copies of offenses will be held in the student’s physical records for 
the length of time the student is enrolled at CIVICA NV.  

Disciplinary data reports will be generated by the School's Principal who will provide these to the 
SPCSA as necessary. The Principal will create monthly reports outlining the frequency of various 
infractions and compare infraction frequency month over month to identify trends that need 
remediation.  These will be shared with all staff to look for trends and develop proactive procedures 
to ensure a risk-free, respectful environment is established and all are treated with dignity.  The 
Principal will develop an action plan to improve school culture based on the trends in the data and 
feedback from staff. These plans will be submitted to the board, as needed for approval before they 
are implemented. 

(4) How will you ensure that discipline practices don’t disproportionately penalize more vulnerable 
student populations?

CIVICA NV believes in holding all students to a high standard and believes that all students can 
achieve a high standard. Through the use of Safe and Civil Schools Positive Behavior Supports 
expectations will be clearly communicated and understood in a proactive stance to prevent any 
disproportionate penalization of students.  School administration will have latitude to flex the 
School’s discipline policy to accommodate specific student’s needs on a case by case basis. 

(5) Describe the core principles of the School’s proposed parent grievance policy.

Please see Attachment 24V. 

(6) Discuss any required dress code or uniform policy.

CIVICA NV will implement a uniform policy.  Shirts with the School’s logo will be required along 
with khaki, black, or navy bottoms.  Hair, jewelry, accessories, makeup, perfumes, and other 
elements of personal attire must meet school board approved guidelines.  All students will dress 
modestly and avoid bare midriffs, low-cut blouses, and bottoms that do not reach finger-tip length. 
Exceptions for religious apparel, jewelry, or hairstyles will be considered. 
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In 2014, 49% of the United States public schools required uniforms or a formal dress code policy. 
The primary reason for the adoption of school uniforms is intended to reduce discipline problems, 
improve school climate and curb any social pressures.  Uniforms lessen social pressures, help to 
increase student self-esteem and improve academic achievement (Brunsma, 2006)46.  

By enforcing a strict dress code, CIVICA NV will create a professional environment that is conducive 
to and focused on learning. Uniform clothing helps eliminate socio-economic differences, minimizes 
distractions, and helps focus students on learning.  Each Friday, students will be permitted to dress 
down by wearing conservative jeans and a school approved t-shirt. This helps students display their 
personality and school pride in a controlled setting while also emphasizing higher education. The 
same expectations will be implemented for all staff as they are role models for each member of the 
School community. This will also provide an environment where learning is the focus.  

SCHOOL STRUCTURE: CALENDAR AND SCHEDULE 
(1) Discuss the annual academic schedule for the School (included in the student/parent handbook).
Explain how the calendar reflects the needs of the student population and the educational model.

The student parent handbook upon enrollment at CIVICA NV will include the academy’s calendar. 
This ensures that students focus on three academic courses at a time which will allow for specific 
interventions regarding content remediation, scaffolding and differentiation needs.  The elementary 
students will attend from 8:00 am to 3:15 pm on regular days. The middle school and high school 
students will attend from 7:30 am to 3:00 pm. This extended time will allow for more academic time, 
and will relieve the crowd control issues that may occur if all students were released at the same 
time. Please see Attachment 24L to see CIVICA NV’s proposed calendar for the 2021-22 school year. 

(2) Describe the structure of the School day and week.  Include the number of instructional
minutes/hours in a day for core subjects such as language arts, mathematics, science, and social studies.
Note the length of the School day, including start and dismissal times.  Explain why the School’s daily
and weekly schedule will be optimal for the School model and for student learning.  Provide the
minimum number of hours/minutes per day and week that the School will devote to academic
instruction in each grade.

Please see Attachment 24U. 

(3) Describe your goal for student attendance and explain how you will ensure high rates of student
attendance. Who will be responsible for collecting and monitoring attendance data? What supports will
be in place to reduce truancy and chronic absenteeism?

CIVICA NV’s goal for student attendance is to maintain an average daily attendance rate of 95% or 
greater. Attendance will be collected daily through the SIS by the classroom teacher. Teachers will 
track and take attendance of students.  

The School will have an Attendance Review Committee, which will be comprised of a student services 
representative and an administrator or an administrative designee. (During the first years of 
operation when staffing positions will be minimal, the attendance review will be conducted primarily 
by the Principal and any other staff he/she so designates). The committee will provide guidance and 
support to students with significant absences by providing early intervention by convening when 
students reach an accumulation of five (5) unexcused absences in a semester course or ten (10) 

46 Brunsma, David L. (2006). School Uniform Policies in Public Schools. Principal, 85(3), 50-53. 
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unexcused absences in an annual course.  Additionally, parents/guardians of flagged students will be 
informed of student attendance daily. In order to reduce truancy and chronic absenteeism a staff 
member of CIVICA NV will solely be responsible of providing details of chronic absenteeism and 
truancy to leadership and notifying parents/ guardians. 
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5. Operations Plan
BOARD GOVERNANCE 
(1) Explain the governance philosophy that will guide the board, including the nature and extent of
involvement of key stakeholder groups.

The governing philosophy of the CIVICA Collegiate and Career Academy of Nevada Board of Directors 
will be to uphold the principles of the school’s mission and vision. The Board will strive to maintain 
a strong relationship with the Principal as well as key stakeholders (Students, Teacher, Parents and 
Local Partnerships). The purpose of the Board is to set the general direction and policy of the School 
and not to manage it on a daily basis. The Board will be responsible for hiring the principal, who will 
hire the school’s faculty and staff. The school principal, hired by the board, will be responsible for all 
aspects of school operations within the scope of operating policies and procedures and budgetary 
functions as adopted and approved by the Governing Board. The school’s faculty and staff will report 
directly to the principal, who shall report to the Governing Board. 

The School's on site administration will ensure that the operations of the School (resources, courses, 
policies) are in accordance with the mission and vision of the School as adopted and approved by 
the Governing Board. The administrative staff, as instructional leaders, will make all school-based 
decisions, establishing and implementing procedures for the day-to-day operations of the School.   

The board strives to have each member bring value to the school through active participation, to 
sustain cooperation between school faculty and the board, and to seek input from various sources 
including, students, parents, faculty and other community members. CIVICA NV’s Bylaws seek to 
ensure that there is parental, educator and community involvement in the governance and operation 
of the school. The Bylaws require that membership include parents of enrolled students, licensed 
educators, and professionals from the community with experience in areas that will most assist the 
Board in effectively governing the school. By mandating that these community interests are 
represented on the Board, CIVICA NV can ensure a Board of Directors with the knowledge, 
experience, and community involvement necessary for the success of the school. 

In addition, CIVICA NV will be accountable to the public through the school’s goals and accountability 
measures. Furthermore, the school will work closely with the Parent-Teacher Organization and the 
School Accountability Committee to ensure that all members of the community have an active voice 
in the school’s governance and operations.  

(2) Describe the governance structure of the proposed school when the board is fully composed,
including the primary roles of the governing board and how it will interact with the principal/head of
school and any advisory bodies.  Explain how this governance structure and composition will help ensure 
that a) the school will be an educational and operational success; b) the board will evaluate the success
of the school and school leader; and c) there will be active and effective representation of key
stakeholders, including parents.Summarize the qualifications and experience of proposed members of
the governing body of the school.  Please identify each proposed board member and describe why they
uniquely qualified to serve on this governing board serving this target community. Additionally, please
submit the requested board information in the provided Board Member Template (provide as
Attachment 7). Please note that all statutory roles on the Committee to Form must be filled as a
condition of application.  At least 75% of additional board members for SY 2020-21 must be identified
by the capacity interview to ensure a thorough evaluation of the capacity of the founding board. NAC
388A.130(4): A proposed sponsor may not accept an application from a committee to form a charter
school whose membership includes: (a) A potential contractor of the proposed charter school;  (b) A
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potential lessor of a facility that the proposed charter school may lease; (c) A representative of an 
educational management organization with which the proposed charter school may contract;  (d) A 
person related by blood or marriage to a person described in paragraph (a), (b) or (c); or (e) Two or 
more persons who are related by blood or marriage to each other. 

CIVICA NV‘s Board of Directors is the ultimate policy-making body with the responsibility of 
operation and oversight of the school including, but not limited to, academic direction, curriculum, 
and budgetary functions.  It shall be the responsibility of the CIVICA NV Board to establish annual 
budgets, adopt financial policies and procedures, set human resources policies, and select the 
school’s legal counsel. The members of the Board shall be comprised of seven (7) Directors when 
fully composed. The membership will meet the following minimum qualifications, in accordance with 
the statutory requirements of NRS 388A.320:  

a) one (1) active or retired teacher licensed by the State of Nevada,
b) one (1) active or retired teacher licensed by the State of Nevada or an active or retired school

administrator licensed by any State,
c) one (1) parent of a student enrolled in the School who is not a teacher or administrator at the

School, and;
d) two (2) members who possess knowledge and experience in one or more of the following

areas: accounting, financial services, law, or human resources.

These requirements ensure that the Directors of the governing board will contribute the wide range 
of relevant knowledge, skills, and commitment needed to oversee a successful charter school. And, 
as mentioned above, these requirements also ensure that there is parental, educator and community 
involvement voices providing input in the governance and operation of the school.  

Board Member Duties: The policies, procedures, powers, and duties by which the board will operate 
are detailed in the attached bylaws, which include, but are not limited to: 

• Oversee operational policies, academic accountability, and financial accountability.
• Annually adopt and maintain an operating budget.
• Exercise continuing oversight of the school’s operations and provide public accountability.
• Hire and supervise an administrator who will oversee the day-to-day operations of the

charter school.
• Ensure that the charter school has retained the services of a certified public accountant for

the annual financial audit who shall submit the report to the governing body.
• Review and approve the audit report, including audit findings and recommendations
• Monitor a financial recovery plan in order to ensure compliance (if applicable).
• Report progress annually to its sponsor.

CIVICA NV’s on-site administration consists of the Principal and administrative team (Assistant 
Principal, Teacher Support Advocate, Student Support Advocate, Special Education Teacher, etc.), 
who are responsible for curriculum development, working with the teaching staff, addressing 
student- related issues, and administering programs for Exceptional and Special Needs Student 
Populations. The administrative team, as instructional leaders, will make all school-based decisions, 
establishing and implementing procedures for the day-to-day operations of the school.  The Principal, 
with the support of the administrative team, will ensure that the operations of the school (resources, 
courses, policies) are in accordance with CIVICA NV’s Mission and Vision. The Principal will be 
evaluated annually by the Board through a process that includes progress toward achieving school 
goals based on CIVICA NV’s mission and vision, feedback from stakeholders, as well as a review of 
school data and performance to determine the Principal’s success. The evaluation’s purpose is to 
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measure the principal’s effectiveness and inform him of successes as well as opportunities for 
growth, improvement, and professional development. 

CIVICA NV’s Committee to Form possesses qualities and experience necessary to plan and develop a 
successful charter school. Their qualifications and experience are explained in the table below. Please 
see Attachment 24M for an outline of Board Member skills and expertise. 

(3) Provide, as Attachment 8, a completed, signed, and notarized Board Member Information Sheet for 
each proposed Board member as well as the board member’s resume and a thoughtful biographical
summary outlining the particular qualifications of each board member as relates to both service on a
public charter school board and to the specific needs of this particular proposed charter school.

Please see Attachment 8. 

(4) If the current Committee to Form does not include the full founding board, explain how and when
the additional board members will be identified.

CIVICA NV’s current Committee to Form includes the full founding board at the time of submission. 

(5) Describe the board’s ethical standards and procedures for identifying and addressing conflicts of
interest. Provide, as Attachment 9, the board’s proposed Bylaws, Code of Ethics, and Conflict of Interest
policy.

CIVICA NV’s Governing Board recognizes that integrity and honesty are imperative in the operation 
of the School. The Bylaws govern the Governing Board and include all rules, regulations, and ethics 
to which the Board is expected to abide. In addition, the Code of Ethics and Conflict of Interest Policy 
defines conflicts, interested persons, procedures for determining if a conflict exists, as well as how to 
handle potential and real conflicts of interest. Article III of the Code of Ethics and Conflicts of Interest 
Policy outlines the procedures as to how the Board should respond to a conflict of interest or ethical 
violation. These procedures dictate how a Board member should abstain from voting or discussion if 
a conflict exists, and/or an investigation by non-interested parties, and/or possible dismissal from 
the Board if a member acts in an unethical manner. 

The Code provides that those subject to the Code complete an annual statement attesting that they 
understand the Code and are in compliance. In addition, the Board will do periodic reviews to ensure 
compliance.    

Please see Attachment 9. 

(6) Identify any existing relationships that could pose actual or perceived conflicts if the application is
approved; discuss specific steps that the board will take to avoid any actual conflicts and to mitigate
perceived conflicts.

Incorporated into the Board Bylaws by reference in Article III, Section 11 is the Conflict of Interest 
Policy, as can be reviewed in Attachment 9. The Conflict of Interest policy is designed to protect 
CIVICA NV when it is contemplating entering into a transaction or arrangement that might benefit 
the private interests of an officer or director of CIVICA NV.  The Conflict of Interest policy sets forth 
the requirement that all potential and actual conflicts be disclosed and the affected Board Members 
recuse themselves from any action or discussion. The Conflicts of Interest policy is intended to 
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supplement, but not replace, any applicable state and federal laws governing conflicts of interest 
applicable to nonprofit and charitable organizations. 

(7) Describe plans for increasing the capacity of the governing board. How will the board expand and
develop over time?

All Board members are required to complete at least four hours of professional development 
annually.  The Board will receive additional training to understand the performance dashboards 
provided to enable the CIVICA NV Board to maintain appropriate oversight over the financial, 
operational, and academic performance of the campus.  An annual board retreat will be planned in 
order to increase capabilities of the board to successfully function as a governing board.  In addition, 
the Board will expand its capacity over time through attending the state and national charter school 
conferences that provide board governance strands and offer collaboration opportunities with 
boards from other systems. 

(8) Describe the kinds of orientation or training new board members will receive and what kinds of
ongoing development existing board members will receive.  The plan for training and development
should include a timetable, specific topics to be addressed, and requirements for participation.

Orientation for new board members will be provided by the current Board of Directors. During this 
orientation, the new board member will receive a copy of the approved charter application, the board 
Bylaws, the current year budget, the strategic plan once it’s developed, and will be given information 
on open meeting laws. In addition, monthly site visits will be encouraged to better understand the 
school community and climate. 

For ongoing training, Board members will be required to complete four (4) hours of professional 
development. Board members will attend the state and/or national charter school conferences that 
offer professional development on governance and board leadership, financial oversight, budget, 
academic accountability for schools, among others. The Nevada charter school conference usually 
takes place in September and the national conference usually takes place in June. In addition, Board 
members will be encouraged to attend Parent Teacher Organization (PTO) meetings to show support 
and collect feedback from important stakeholders within the school community.   

Finally, the Board will attend a yearly retreat in July which will focus on areas in which the board 
determines needs focus, such as development of committees, best practices in board governance, and 
effective board leadership. 

(9) Describe the working relationship between the board and staff (academic, operations, and
financial) and the working relationship between the board, staff, and any education management
organization. Outline the regular reports that will be provided to the board, their frequency, and who
will provide them. This may include financial, operational, and/or or academic reports.

The school principal, selected by the board, will be responsible for all aspects of school operations 
within the scope of operating policies and procedures and budgetary functions as adopted and 
approved by the Governing Board. It is the expectation that the principal shall attend all Board 
Meetings to provide up-to-date information on the school’s progress academically and other topics 
of interest for the board (events held at the school, awards/accolades, status on state-wide 
requirements, etc.).  
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The board expects to enter into a contract with Academica Nevada, an educational service provider. 
The Governing Board is self-governing and independent from Academica Nevada, and no member of 
the Governing Board is employed by them or related to any owner or manager of them. Academica 
Nevada will not manage the day-to-day operations of the school, but rather will provide “back office” 
support and independent accountability for the Board. Academica Nevada will carry out the defined 
responsibilities found in the EMO contract Attachment 23B, and will provide expertise in the areas of 
business, law, facilities, quality assurance, strategic planning and development, and governmental 
compliance. An “arm’s length” performance-based relationship will exist between the governing 
board and Academica Nevada, and the Board will annually evaluate them to determine continuation 
and renewal of services based on their performance. 
 
A representative from Academica Nevada is also expected to attend all Board Meetings.  Academica 
Nevada will provide a report during each meeting providing up-to-date financial data and 
operational reports. 
 
(10)  Describe any advisory bodies or councils to be formed, including the roles and duties of those 
bodies. Describe the planned composition; the strategy for achieving that composition; the role of 
parents, students, and teachers (if applicable); and the reporting structure as it relates to the school’s 
governing body and leadership.  
 
CIVICA NV will adhere to the committees set forth in its bylaws, including its power to create ad-hoc 
committees, if necessary, to form any advisory bodies or councils as the need for these support 
committees arise. The board will create these committees by resolution adopted by a majority of the 
board. Each committee will consist of at least one board member and will exercise such authority in 
the management of the school as provided in the resolution or in the bylaws, however, no committee 
will have the power to contract or have budget making authority. Reports from the Board Committees 
and Advisory Board will assist the Board of Directors in making well-informed decisions based upon 
input from key stakeholders in the school community. 
 
(11)  Explain the process that the school will follow should a parent or student have an objection to a 
governing board policy or decision, administrative procedure, or practice at the school. 
 
A Grievance Policy will be adopted and provided to stakeholders that explicitly describes the process 
should a parent or student have an objection to a governing board policy or decision, administrative 
procedure, or practice at the school.  The policy will be put in place to ensure that concerns are dealt 
with in a prompt and equitable manner. 
 
The Board and school administration expect that conflict will be addressed proactively and include: 

1. Addressing the situation directly with the other person(s) involved; 
2. Enlisting the assistance of a site-based administrator to assist in resolution; 
3. Preparing a written grievance for the Principal, who then reviews and acts as appropriate; 
4. Preparing a written grievance for the Board of Directors, who then may choose to hear 

additional information at a Board Meeting and will make the ultimate resolution. 
 
The Board will be expected to refer any member of the school community with a grievance to the 
adopted Grievance Policy to avoid micromanagement of the school. 
 
(12)  What goals will be established for the board and how will board members be held accountable?  
Outline the key expectations for board members in the table below.  You may add rows as appropriate.  
What actions would trigger removal from the board and under what process? 
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Please see Attachment 24T. 
 
LEADERSHIP TEAM  
(1) Describe the proposed organizational model; include the following information: (a) Organizational 
charts for year one and one for when the school is at full capacity 
 
Please see Attachment 20. 
 
(a) Job descriptions for each leadership role (provide as Attachment 2) 
 
Please see Attachment 2.  
 
(b) Resumes of all current leadership (provide as Attachment 3). NOTE: It is strongly encouraged that 

high quality school leaders/principals with strong track records of success with the target 
population be identified for any school which wishes to open in the 2021-22 school year.   

 
Please see Attachment 3. 
 
(c) Previous student achievement data for the individual primarily responsible for academic 

programming (provide as part of Attachment 3)  
 
Please see Attachment 3. 
 
(2) Describe the team’s individual and collective qualifications for implementing the school design 
successfully, including capacity in areas such as: a) School leadership, operations, and governance; b) 
Curriculum, instruction, and assessment; c) At-risk students and students with special needs; d) 
Performance management; and e) Parent and community engagement. 
 
CIVICA NV’s committee to form is a collective group of individuals with experience in all of the areas 
referenced above. For further detail, please refer to Attachments 7 and 8. The board will rely on the 
principal to bring the school leadership necessary to implement the school design. 
 
CIVICA Nevada has selected Mr. Jose Herrera as the proposed Principal. Mr. Herrera is a proud and 
passionate educational leader who was raised in inner city Las Vegas and was an alumnus of Halle 
Hewetson Elementary School, Roy Martin Middle School, and Las Vegas High School. Mr. Herrera 
later went on to graduate from the University of Nevada, Las Vegas with a Bachelor of Science in 
Education and passionately began his teaching career in 1998. Throughout Mr. Herrera’s 22 years in 
education, he has purposely taught in at-risk, inner city schools with a desire to share the gift of 
education to a community which had embraced and supported his life-long dream.   During these 
years, Mr. Herrera’s community outreach efforts were instrumental in creating a united school 
culture, which valued all school stakeholders. Mr. Herrera’s dedication and commitment to serve 
continued, when he effectively navigated his unique ability to build trusting relationships with his 
fellow colleagues to successfully provide instructional coaching as their K-5 Learning Strategist.   Mr. 
Herrera aspired to positively impact lives on a grandeur scale and went on to pursue and earned a 
Master of Education in Educational Leadership from the University of Las Vegas, Nevada in 2011.  Mr. 
Herrera continued his servitude mission, as an Assistant Principal at Somerset Academy of Las Vegas 
Stephanie Campus, where he successfully led both the Elementary School and Middle School to a 5-
Star rating in 2019.  Mr. Herrera is now honored with the opportunity to serve the North Las Vegas 
community as Principal of CIVICA Nevada.   

Page 113Section 5 - Operations Plan 
CIVICA Nevada



(3) Explain who is responsible for school leader coaching and training and what those processes will 
look like in action.  Please include any existing competencies used for school leader selection and 
evaluation, if available (provide as Attachment 4).

At the elementary level (Kindergarten – 5th Grade), current administrators and school leaders of 
Mater Academy of Nevada will provide support in coaching and training Principal Herrera and 
relevant staff on the Mater educational model, which CIVICA NV will replicate for Grades 
Kindergarten through 5th. This coaching and training will include, but not be limited to, such items 
as: professional development, consultation on the selection and use of curriculum, intervention 
strategies, and English language leaner program consultation. 

Through the affiliation with COHEA Academy in Florida, current administrators and school leaders 
will be responsible for coaching and training the CIVICA NV principal, Mr. Herrera for the upper 
school grade levels. Towards the end of July, Mr. Herrera will go to Florida and attend a five-day 
training presented by current COHEA instructional and administrative staff that will focus on the 
COHEA/CIVICA instructional model, provide classroom-level scope and sequence instruction 
including individual lesson plan materials for the classroom including basal curriculum, MTSS 
structures, PBIS, and special education processes and requirements (including teaching ELL and 
GATE learners). Additionally, Mr. Herrera participated in the Doral Leadership Institute which 
targets modules impacting leaders in charter schools in Nevada. The modules include Leadership, 
Instruction and Data, Operational Effectiveness, Financial Management, Climate and School Culture, 
Compliance, and Communication/Marketing. In addition, participation at national and state 
conferences will be encouraged such as ASCD, National Charter School Conference, Charter School 
Association of Nevada Conference, among others. 

CIVICA NV plans to use the same principal evaluation tool that the COHEA Academy in Florida uses, 
which was originally created by the Florida Consortium of Public Charter Schools.  This evaluation 
tool focuses on student achievement, instructional leadership, organizational leadership, and 
professional and ethical behavior. The evaluation’s purpose is to measure the principal’s 
effectiveness and inform her of successes as well as opportunities for growth, improvement, and 
professional development. Please see Attachment 4. 

(4) Explain your school leader’s role in the successful recruitment, hiring, development and retention 
of a highly effective staff.

CIVICA NV will leverage the resources of its Educational Service Provider (ESP) to fulfill the 
successful recruitment, retention, hiring and development of highly effective staff. The ESP will assist 
in Human Resources, marketing, advertising, and recruitment of staff. All Nevada licensure, 
background checks and employment statutes will be followed to ensure all staff have met the highest 
standard.  Mr. Herrera, the proposed principal, will attend recruitment events to actively seek and 
interview potential teacher candidates.  Mr. Herrera will be responsible for interviewing each 
candidate to determine their alignment with the school’s mission and vision and their skills for the 
respective positon. Each teacher will be required to demonstrate teaching proficiency by providing 
a teaching sample (lesson plan or video of a lesson) and successful completion of a face-to-face 
interview. 

The principal will develop and implement a comprehensive professional development plan. He will 
develop a plan based on areas of need and best practices. He will also be responsible for creating a 
healthy learning environment in which teachers feel supported and have a direct line of 
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communication with the principal in order to create positive attitudes. The school will also provide 
a wide range of benefits such as: Flexible Benefits Plan; Retirement/401(k) Savings Plan; 
Bereavement Leave; Dental Insurance; Family Medical Leave; Financial Counseling; Health 
Insurance; Holidays; Life Insurance; Long-Term Disability; Sick Leave; Vision Care Insurance to 
ensure the retaining of qualified and capable staff. 
 
(5) Explain your school leader’s role in providing instructional guidance and school culture guidance. 
How will the leadership team work in support of the school leader’s guidance? 
 
CIVICA NV Administration will ensure effective instruction of programs by maintaining a consistent 
coaching cycle with each teacher. Teachers will be observed frequently and provided with immediate 
coaching and feedback through the use of an online observation tool and face-to-face post-
conferences.  Teachers are also required to participate in a reflective practice process in which they 
video record their own instruction 2-3 times each school year and conduct a minimum of five peer 
observations throughout the school year.  Administration will be very transparent with teachers in 
regards to his/her performance in the classroom and provide immediate coaching as needed related 
to instruction. 
 
In addition, the school leader and administrative team will ensure that administration and classroom 
teachers are not only delivering assessments, but analyzing data to adjust instruction as needed, 
providing remedial and enrichment instruction for students, and ensuring all students are showing 
growth throughout the school year. 
 
(6) What systems are in place in your leadership team structure to ensure redundancies in knowledge 
and skill?  
 
To ensure redundancy in leadership, all administrative personnel are cross-trained on one-another’s 
roles. The receptionist/ administrative assistant is also trained on Administrative tasks to be able to 
assist in times of need. To develop and build leadership capacity, subject-level lead teachers are 
selected and provided with leadership opportunities. Lead teachers will meet with administration 
weekly to establish goals and provide feedback. This collaboration with lead teachers will ensure 
teachers are able to give feedback and directives in collaborative teams with their colleagues. 
Collaborative teams held daily will ensure that all CIVICA NV systems are consistently enforced and 
evaluated for effectiveness.   
 
LEADERSHIP FOR EXPANSION  
(1) Describe the school and the EMO’s current or planned process for recruiting and training potential 
network leaders. Explain how you have developed or plan to establish a pipeline of potential leaders for 
the network as a whole. If known, identify candidates already in the pipeline for future positions. 
 
At this time, CIVICA NV is focusing on one location, therefore this questions isn’t applicable. 
  
(2) Identify the proposed regional director candidate, if applicable, and explain why this individual is 
qualified to lead the expansion of the organization (provide a resume as Attachment 19). Summarize 
the proposed leader’s academic and organizational leadership record. Provide specific evidence that 
demonstrates capacity to design, launch, and manage a high-performing charter school network.  
(a) If a regional director candidate has not yet been identified, provide the job description (as 

Attachment 19) or qualifications and discuss the timeline, criteria, and recruiting and selection 
process for hiring the regional director. Note: It is strongly encouraged that applicants proposing 
schools with the intent or potential to add multiple campuses identify the regional leader (Regional 
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Director, Executive Director, etc.) in the application or by the time of the capacity interview.  The 
SPCSA reserves the right to require such applicants to defer opening until the 2020-21 school year 
and to add additional criteria to the pre-opening requirements for such schools. 

 
At this time, CIVICA NV is focusing on one location, therefore this questions isn’t applicable.    
 
STAFFING 
(1) Complete the following table indicating projected staffing needs for the proposed school over the 
next six years. Applicants which propose to grow their schools to multiple campuses based on the 
school’s academic performance should also complete the second table outlining projected staffing needs 
for the entire network over the next six years. Include full-time staff and contract support that serve the 
network 50% or more. Change or add functions and titles as needed to reflect organizational plans. 
 
Please see Attachment 24N for Staffing Tables for the Proposed New School and Network. 

HUMAN RESOURCES 
(1)  Describe your strategy, plans, and timeline for recruiting and hiring teachers.  Explain key 
selection criteria and any special considerations relevant to your school design.  
 
Teacher effectiveness is critical to the success of any school; therefore, CIVICA NV understands the 
importance in recruiting and hiring quality teachers.  CIVICA NV will seek to recruit staff that will 
support the mission and vision of this school. Recruitment efforts will include online educational 
recruitment sites (Teachers-Teachers.com), school’s website, presentations, fliers at local 
universities, and attendance at state and national job fairs targeted specifically in Southern Nevada, 
area as well as Utah, Washington, California, northern Nevada, among others.  CIVICA NV will 
coordinate efforts with post-secondary institutions to serve as a host school for interns whenever 
possible and organize other efforts to attract in-field experts to serve as teachers in the various 
disciplines that require higher levels of academic content delivery. CIVICA NV will provide equal 
employment opportunities for all candidate which align to the Board’s Non-Discrimination Policy. 
 
The school will look for candidates who demonstrate the following qualifications:  Educational 
background: Bachelor’s Degree or higher in field; Nevada Certification for the required position; 
Excellent presentation and interpersonal skills; Satisfactory recommendation and/or evaluations 
from previous employer; Personal characteristics, knowledge, and belief in the school’s mission ; An 
ability and motivation to work as part of a team in a small-school setting with parental involvement, 
and; References/Letters of Recommendation. Candidates will be interviewed by an interview 
committee which will include the Principal and other staff members in related content areas as 
appointed by the Principal.   
 
In order to attract and retain staff, CIVICA NV will develop and manage staff compensation, paid time 
off, and benefit packages which are competitive to area schools. Additionally, we believe that teacher 
mentoring is one key to student achievement as well as teacher retention. Mentoring will be provided 
to teachers new to the profession as well as new to the campus. Mentors provide beginning teachers 
with practical information, guide teachers as they develop instructional skills, and offer feedback and 
opportunities for reflection. Areas of focus within the mentoring program include curriculum, 
student assessment, data disaggregation, classroom management, instructional strategies, 
communicating with parents, assisting students with special needs, and professional responsibilities 
such as maintaining gradebooks and required paperwork.  
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(2) Outline the proposed school’s salary ranges and employment benefits for all employees, as well as 
any incentives or reward structures that may be part of the compensation system. Explain the school’s 
strategy for retaining high-performing teachers. 

 
Please see Attachment 24O – Salary Ranges & Staffing Needs. 

(3) Explain how the relationship between the school’s senior administrative team and the rest of the 
staff will be managed.  Note the teacher-student ratio, as well as the ratio of total adults to students for 
a “typical” school.   
 
CIVICA NV senior administration and school staff will work collaboratively through a decision-
making process for the day to day operations of the school.  The Principal will be on site as the 
school’s administrator with support from the other administrative staff (Assistant Principal, Teacher 
Support Advocate, Students Support Advocate).   Other personnel able to provide support to 
students, parents, and teachers are the office manager and school counselor. 
  
CIVICA NV will maintain a 25:1 student to teacher ratio in grades K-5 and a 30:1 student to teacher 
ratio in grades 6-12.    
 
(4) Outline the procedures for hiring and dismissing school personnel, including conducting criminal 
background checks.   
 
Please see Attachment 24P – Hiring & Dismissal Procedures. 
 
(5) Explain how teachers will be supported and developed. Describe the school’s performance 
management system and process for teacher evaluation. Provide your teacher evaluation tool(s) as 
Attachment 5, as well as any supporting protocols or documentation.  
 
In accordance with NRS391 and AB447, the Principal and/or designated academic supervisor will 
conduct formal evaluations of classroom teachers and other instructional personnel annually. 
Because of its replication of Mater Academy and COHEA, the school will adopt the Evaluation 
System for Classroom Teachers and Other Instructional Personnel.  
 
Personnel evaluations are designed to assess an individual’s performance over a time period based 
on evidence from multiple sources that reflect the performance level of the individual’s work. The 
evaluation for instructional personnel is based on the following criteria:  
 
Performance of students - Student learning growth will be assessed and measured based on data 
and indicators of student performance as determined by CIVICA NV’s governing board. This portion 
of the evaluation will include growth and achievement data of the teachers’ students.  
 
Instructional practice and Professional Responsibilities– The evaluation tool includes six 
instructional practices which are clearly defined to ensure understanding of expectations for the 
quality of instruction and professional responsibilities necessary at CIVICA NV. This comprehensive 
evaluation system will be used to monitor and assess the instructional practices and job 
performance of staff at CIVICA NV.  This will be done primarily through observations of 
performance conducted by the school’s administrator or individuals responsible for supervising 
instructional employees in addition to other collections of evidence such as reliable survey 
information from students and parents and peer review. Those practices include: Instructional 
Design and Lesson Planning, Learning Environment, Instructional Delivery and Facilitation, 
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Assessment, Continuous Professional Improvement, and Professional Responsibility and Ethical 
Conduct. 
 
All teachers will be formally evaluated on an annual basis. Newly hired teachers (new to the school 
and/or new to the profession) will be formally evaluated annually and formally observed at least 
three times in the first year of teaching and will be under a probationary contract. All personnel will 
be fully informed of the criteria and procedures associated with the evaluation process before the 
evaluation takes place. Instructional personnel and administrative personnel who have been 
evaluated as less than effective must participate in professional development programs as part of 
the improvement prescription. 
 
For further information, please see Attachment 5. 
 
(6) Explain how the school leader will be supported, developed, and evaluated each school year.  
Provide, as Attachment 6, your leadership evaluation tool(s), as well as any supporting protocols or 
documentation. 
 
The Principal will be evaluated by the Board of Directors at least once each year. The evaluation 
process will give the administrator an opportunity to set personal and professional goals in 
alignment with the charter prior to the beginning of the school year. CIVICA NV plans to use the same 
principal evaluation tool that Mater Academy of Nevada and COHEA Academy in Florida use, which 
was originally created by the Florida Consortium of Public Charter Schools.   
 
This evaluation tool focuses on student achievement, instructional leadership, organizational 
leadership, and professional and ethical behavior. The evaluation’s purpose is to measure the 
principal’s effectiveness and inform him/her of successes and meeting goals, as well as opportunities 
for growth, improvement, and professional development.  
 
For further information, please see Attachment 6. 
 
(7) Explain how staffing plans for non-classroom staff will ensure high-quality teacher support, family 
and student support, smooth school operations, and compliance with all applicable Nevada and SPCSA 
laws, regulations, policies, and procedures. 
 
The Principal will be responsible for hiring high quality non-classroom staff at CIVICA NV. The 
administrative team will consist of an Assistant Principal (one to start until school expands to higher 
grades), and EL Coordinator.  Curriculum Coaches and School Counselors will be added in subsequent 
years in addition to Social Workers should additional grant funding be secured for that position. 
 
The Curriculum Coaches will work alongside classroom teachers to support student learning in all 
content areas through individual and group professional development. Additionally, this position will 
foster professional learning communities using data teams, classroom walk-through, peer 
observation, and action research and will assist teachers in developing, testing, and implementing 
research based instructional strategies. The School Counselors and Social Workers work closely with 
students and parents to establish high standards of conduct, properly address the improvement of 
attendance and discipline, and investigate and adjudicate student and parent complaints. Both will 
remain up to date on all state and SPCSA laws, regulations, policies and procedures and communicate 
changes to staff to make appropriate updates to school operational processes. Having these positions 
will help the Principal to ensure teachers, families and students are supported and will help the 
school operate smoothly. 
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(8) Does your organization have a proactive succession plan?  If so, please provide a detailed 
description for how potential school leaders will be cultivated and developed.     
 
Successful succession plans focus on grooming talent for the future. School administration will focus 
on identifying qualified candidates with leadership potential, including candidates with the following 
characteristics: 

• Acts with integrity 
• Seeks and uses feedback 
• Seeks opportunities to continue to grow professionally 
• Has the courage to take risks 
• Is committed to making a difference 

 
CIVICA NV will provide leadership opportunities for potential school leaders, which include 
participating on Leadership Teams, assisting in writing School Performance Plans, and providing 
leadership within their grade level or department.  Mentor training will also be included where 
potential leaders are connected with experienced administrators.  Future leaders will be encouraged 
to participate in the Doral Leadership Institute to create a pipeline of candidates trained in leading a 
charter school in Nevada. The Doral Leadership Institute targets modules impacting leaders in 
charter schools including: Leadership, Instruction and Data, Operational Effectiveness, Financial 
Management, Climate and School Culture, Compliance, and Communication/Marketing.  
 
(9) Explain how the school and organization intend to identify and address unsatisfactory leadership 
or teacher performance, as well as leadership/teacher changes and turnover.  Include an estimate of 
the costs of leader and teacher turnover. 
 
Employee performance is identified through several means. Performance is measured through 
individual goals and metrics and through student success and following policy, procedure and laws.  
Unsatisfactory performance in any area may result in corrective action. Corrective Action may 
include non-disciplinary actions such as verbal direction, verbal warning, a written letter of direction 
or an improvement plan.  Corrective Action may also involve disciplinary action, including but not 
necessarily limited to a written warning, written reprimand and/or suspension with or without pay.     
  
In general, an employee will be provided with notice and an opportunity to respond to performance 
concerns regarding the employee or charges being made against the employee. The school may 
conduct further investigation as warranted before making a final determination regarding the 
appropriate remedial, corrective or other action to be taken. Notwithstanding any corrective action 
taken, the school may always exercise its right to terminate the employment relationship in 
accordance with applicable laws, employee contracts (if any) and school policies. 
 
The cost of turnover is high at any school and can impact student achievement, productivity, and 
overall school culture. CIVICA NV plans to implement appropriate reward and retention strategies to 
reduce overall turnover of staff and impending cost. Turnover is calculated by including the number 
of days the position was open, recruiting costs, training costs, administrative processing and payroll 
costs.   
 
(10) Does your EMO utilize a Human Resources Information System (HRIS)?  If so, please provide the 
name of the system you are / will be using. 
 
The EMO does not use an HRIS system. 
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(11)  Will your organization require additional support (from third parties or consultants) for core 
Human Resources functions (e.g., payroll, benefits administration, employee relations, etc.)?  If yes, 
please detail the areas that will require additional support and the costs and criteria for selecting such 
services. If not, please provide a detailed description of how these functions will be managed.  
 
CIVICA NV will utilize the support described in the Academica Nevada contract for its core Human 
Resources functions (services such as payroll, benefits administration, employee relations, etc.).  The 
school may seek out specialized experts to assist with the complexities of the Affordable Care Act and 
Nevada Public Employees Retirement System, but these costs have been factored into the payroll 
budget. 
  
SCALE STRATEGY 
(1) Describe the steps that you will take to scale your model to new sites, including the people involved 
and the resources contributed both by the EMO and the new schools.   
 
In order to scale the educational model, Mr. Alvarez is providing support to the school through his 
role on the Committee to Form. Once the school is approved, administrative teams from Mater 
Academy and COHEA will provide professional development support for curriculum, school model 
and program, initial professional development, principal development, business, accounting, and 
human resources assistance.  For a draft copy of the Memorandum of Understanding between Mater 
Academy of Nevada and CIVICA Nevada, please refer to Attachment 24D For a copy of the Affiliation 
Agreement between CIVICA Nevada and the CIVICA Educational Network please see Attachment 24F. 
 
Mr. Alvarez and the admin teams at Mater Academy and COHEA will provide initial training to CIVICA 
NV prior to the school opening. A rough outline of the timeline of this training is as follows: 

• January 2020 through June 2021:  Monthly training modules with Mr. Herrera focusing on 
Mater and COHEA best practices. 

• February 2020 – CIVICA NV Board Training with COHEA President Carlos Alvarez. 
• July 2021 – CIVICA NV Model – Carlos Alvarez, Principal of COHEA (and staff from Florida). 

This five-day training presented by current COHEA instructional and administrative staff will 
focus on the COHEA/CIVICA instructional model, provide classroom-level scope and 
sequence instruction including individual lesson plan materials for the classroom including 
basal curriculum, MTSS structures, PBIS, and special education processes and requirements 
(including teaching EL and GATE learners.) 

• August 2021 – Nuts and Bolts of CIVICA – School Principal. Team building exercises, 
classroom assignments, HR policies and procedures, and Infinite Campus, All Hazards Plan, 
Infectious Disease, Allergy, etc. training. 

• August 2021 – Character-driven school norms, honor code, discipline, standards alignment, 
Career Academies and Pathways. 

• August 2021 –Staff departmentalized training and vendor-provided online modules, lesson 
planning, standards alignment, IPDP outlining, classroom prep. 

 
In order to scale operations, CIVICA NV is looking to deploy the same model that Academica Nevada 
has used in the development of other schools in Nevada.  This model includes using a developer with a 
good track record such as the Turner-Agassi fund to finance and develop a property with the same 
quality as other Academica managed sites. The Board of CIVICA NV will verify that the project fits 
within the budget of the school and that it is built to have an excellent educational environment. The 
Board will have Academica work with the development group to make sure that all deadlines and 
permits are met so schools on are target to open on time. 
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Academica Nevada staff will also work with Administration to procure all furniture, fixtures, 
equipment, technology, etc.  The school’s education service provider, Academica Nevada, has worked 
with organizations in both Northern and Southern Nevada such as Somerset Academy of Las Vegas, 
Pinecrest Academy of Nevada, Mater Academy of Northern Nevada, SLAM Academy, and Doral 
Academy of Nevada to open new sites. 
 
(2) If your organization operates schools in other states, compare the EMO’s efforts to scale operations 
to Nevada to past scale efforts in other states. 
 
This question is not applicable to Academica Nevada, because although Academica nationally 
supports charter schools across several states, Academica Nevada has operated in Nevada since 2011 
and already supports five performing, organizationally sound, and financially prudent charter school 
systems across 22 campuses in Nevada. 
 
(3) Describe your plan for embedding the fundamental features of the model that you described in the 
transformational change section in each new school that you plan to open. 
 
This question is not applicable to CIVICA NV because it does not have plans to open new schools. 
 
(4) Explain any shared or centralized support services the EMO or its affiliates will provide to schools 
in Nevada.   
 
Academica Nevada primarily provides shared centralized support services including but not limited 
to the following: 

• Assist the Board in creating budgets and financial forecasts; 
• Monitor and assure compliance with all state reports; 
• Assist the Board in locating and securing a school facility; 
• Maintain the financial books of the school; 
• Assist with systems development; 
• At the Board’s direction, prepare agendas and post notices of all board meetings; 
• Assist the Board in identifying and retaining an employee leasing company;  
• Provide human resources related services such as dispute resolution; and  
• Contract preparation and review. 

 
(5) Describe the structure, specific services to be provided, the cost of those services, how costs will be 
allocated among schools, and specific service goals of the network.  Please also include how the board 
will measure successful delivery of these services. The governing board must outline the services to be 
provided by the EMO and/or its affiliates in the term sheet and draft contract provided later in 
Attachment 23. Note that Nevada law allows charter schools to contract for the management or 
operation of the school with either a for-profit or non-profit entity.  Beginning January 1, 2016, sponsors 
will also be permitted to grant charters directly to non-profit Charter Management Organizations which 
directly hold charters in other states or to Nevada non-profit corporations which were formed for the 
sole purpose of submitting an application in conjunction with such a Charter Management 
Organization.   
 
Please see Attachment 23. 
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(6) Identify any school positions which will be employed by the EMO or may be employed by the EMO 
based on the contract.  To the degree that this position will represent the interests of the school to other 
parties, including vendors, school employees, regulators, or the SPCSA, how will the board ensure there 
is appropriate oversight and management of that individual’s activities by school employees or the 
board? 
 
Academica Nevada does not employ school staff.  All school employees, including teachers, 
administrators, and support staff, will be directly hired by the principal and/or administration team.  
The Board will be responsible for hiring the principal. 
 
(7) Using the table below, summarize the division school- and organization-level decision-making 
responsibilities as they relate to key functions, including curriculum, professional development, culture, 
staffing, etc.  This division of responsibilities will be evaluated both in the context of Nevada law and 
regulation and best organizational and authorizing practices nationally.   
 
Please see Attachment 24Q. 

(8) Provide, as Attachment 20B, the following organization charts (including both network 
management and schools within the network): a) Year 1 network as a whole; b) Year 3 network as a 
whole; c) Year 6 network as a whole. The organization charts should represent the all national 
operations and clearly delineate the roles and responsibilities of – and lines of authority and reporting 
among – the governing board, staff, any related bodies (e.g., advisory bodies or parent/teacher 
councils), and any external organizations that will play a role in managing the schools. Clearly show the 
EMO’s role and the role of positions employed by the EMO in the organizational structure of the school, 
explaining how the relationship between the governing board and school administration will be 
managed.   
 
Please see Attachment 20. 
 
STUDENT RECRUITMENT AND ENROLLMENT 
Like all public schools, public charter schools must be open to any such child, regardless of that child’s 
race, gender, citizenship, or need for accommodations or special education services. Thus, recruitment 
and enrollment practices should demonstrate a commitment to providing all students equal opportunity 
to attend the school, and help schools avoid even the appearance of creating barriers to entry for eligible 
students. (1) Explain the plan for student recruitment and marketing that will provide equal access to 
interested students and families, including how the school will comply with the requirements of R 131. 
Specifically, describe the plan for outreach to: families in poverty; academically low-achieving students; 
students with disabilities; and other youth at risk of academic failure. For schools which are giving one 
or more statutorily permissible admissions preferences pursuant to NRS 386.580 or SB390 (2015 
session), please indicate if you plan to focus your student recruitment efforts in specific communities or 
selected attendance areas.  
 
CIVICA NV will use wide-ranging student recruitment and marketing efforts to ensure that all 
potentially interested students and families have equal access to apply and enroll at the school. The 
recruiting and marketing initiatives will target the entire community, specifically targeting 
economically disadvantaged students and families, those who may have limited English proficiency 
and/or special physical or academic needs or may be “at risk” of academic failure. Specific 
recruitment and marketing activities will consist of but are not limited to:   
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Community Outreach: CIVICA NV has already begun marketing the proposed school via multiple 
methods to ensure that all families are informed of their educational options. A grassroots 
recruitment campaign is especially important to make sure that “harder-to-reach” families (e.g. 
single-parent families, low socio-economic households, second language families, etc.) are aware of 
the choice program and their eligibility to apply for enrollment. A grassroots marketing campaign 
includes: parent informational meeting, attendance at community events, a ‘door to door’ approach, 
a school website, social media such as Facebook, flyers, direct mailers, advertisements in varying 
media, and building relationships with community groups. The School will continue to post flyers in 
local public facilities such as the post office, community centers, libraries and other locations of public 
access, and will also use banner advertisement on the proposed location and hold tables at local 
malls, community events, and religious organizations to reach all demographic populations.   The 
goal is to reach parents by using various means of information delivery. Direct mailers will be sent to 
households within a two-mile radius of the school site that will inform families when the school will 
be accepting applications for enrollment, how to apply, and the process for enrollment.  See Parent 
and Community Involvement in Meeting the Need for more specific information. 
 
 Marketing materials will contain inclusive language to inform parents that all students are welcome 
to apply to CIVICA NV regardless of their socioeconomic status, race/ethnicity, home language, or 
enrolled academic program (Special Education, English Language Learners). Promotional materials 
and announcements will be made available in multiple languages other than English (as needed) in 
order to accommodate English Second Language (ESL) families.    
 
The school will have a website following the similar layout of the school information built with 
language translation options, enrollment and opening timelines, curriculum examples, as well as 
location and registration procedures. Digital and social media advertising are used in order to reach 
out to a broad audience through ads, which direct parents to click on the school’s website.  
 
In addition, the CIVICA NV committee to form will build relationships with community groups and 
organizations. In partnership with community organizations, informational events at open forums 
such as community centers, parks, and libraries will be held to inform the public. All of these methods 
are key to successful recruitment of students. It is expected that many of the organizations committed 
to partnering with the school will also help with public awareness and student recruitment.   
  
The school will promote and host informational meetings near the school’s proposed location, which 
would be accessible to all interested in attending. These events would be promoted in the same 
manner as mentioned earlier. During the informational meetings, the school will highlight its 
program and how it will serve all students. CIVICA NV will work to ensure at least one (1) 
informational meeting per month targeting interested families and students until enrollment targets 
are met.    
  
Once opened, parents and community partners will be encouraged to inform family, friends, and their 
community groups about the school. Local elected officials and community leaders will be invited to 
visit the school. They will also be given updates on the program’s growth and asked to share open 
enrollment information with their constituents through their newsletter and upcoming community 
meetings.   
 
(a) What is the enrollment calendar for both the first year of operation and subsequent years of 

operation?  Please specify the dates on which the school will begin accepting applications and how 
long the enrollment window will last prior to conducting a lottery.   
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The school will implement an open admissions policy wherein the school will be open to any student 
who is eligible for attendance in public schools in the state, unless the number of applicants exceeds 
the capacity of the school’s facility. In such a case, all applicants shall have an equal chance of being 
admitted through a random selection (lottery) process. If the number of applications falls short of 
the established capacity, supplemental registration periods may be held for the purpose of reaching 
student capacity.   
  
Admission will be determined in the following manner:   
1. Students continuing enrollment at CIVICA NV will be automatically granted enrollment the 
following year with placement determined on promotion, retention, and/or acceleration policies. 
Students will be requested to complete an Intent to Continue Enrollment form prior to January 10 of 
each year.   
2. Siblings of currently enrolled students will be automatically enrolled into available openings at the 
appropriate grade level.   
3. Additionally, up to twenty percent (20%) of students may be enrolled based on the following 
preferences:     

o Children of CIVICA NV founding families 
o Children of Board members, teachers, and staff of CIVICA NV 
o After above enrollment slots are filled as described in the order listed, all remaining 

applicants will have an equal chance of being admitted through a random lottery 
selection.  

 
CIVICA NV plans to begin operations in the 2021-2022 school year. Open enrollment shall commence 
on January 1, 2021, beginning at 12:01 a.m. and continue through February 28, 2021, until 11:59 
p.m., and will occur during a similar time frame in subsequent years in compliance with NRS 
388A.453.  
 
A lottery will be held after the Open Enrollment period if the school receives more applications than 
there are seats available. If the limit is not reached during the Open Enrollment period, the 
enrollment window will remain open until the limit is reached. Once student enrollment is capped, 
names will be placed on a first-come-first-served waiting list, and students will be offered enrollment 
as seats become available. Families will be notified via email or phone of their child’s acceptance into 
the Academy through the computerized lottery program. 
 
(b) What enrollment targets will you set and who will be responsible for monitoring progress towards 

these targets? What is your target re-enrollment rate for each year? How did you come to this 
determination? What are the minimum, planned, and maximum projected enrollment at each grade 
level? Outline specific targets in the table below.  

 
The enrollment target for the first year is 570 students. The governing body and the school’s principal 
will be responsible for monitoring progress. The target re-enrollment rate is 95%. Academica was 
consulted to determine a re-enrollment rate of a successful school that is realistic. The minimum, 
planned and maximum targets outlined in the tables below were determined by consulting with 
Academica who has extensive experience and knowledge about how many students are needed to 
maintain a healthy school budget. 
 
(c) What systems will you put in place to ensure that staff members are knowledgeable about all legal 

enrollment requirements pertaining to special populations and the servicing of particular 
populations of students?  
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CIVICA NV is committed to providing an equal opportunity education to all applicants without regard 
to race, religion, color, sex, gender identity, sexual orientation, national origin, citizenship status, age, 
disability or any other protected status in accordance with all applicable federal, state and local laws 
that prohibit discrimination.  
  
In addition to having in-house education meetings to discuss the rules, CIVICA NV will use applicable 
state-sponsored education summits for professional development. Daily and weekly monitoring of 
enrollment calls and meetings will take place to ensure compliance. 
 
(2) Describe the student recruitment plan once your school has opened. In what ways will it be different 
than your pre-opening year, in terms of the strategies, activities, events, persons responsible and 
milestones?  How will the school backfill vacancies in existing grades?   
 
CIVICA NV will assess the community need and the marketing tactics that reached the most families 
and will make adjustments to ongoing recruitment and marketing efforts. Through consultation with 
Academica, CIVICA NV understands that word of mouth and social media (Facebook) is the most 
successful way to inform families about the school. In addition, postcards will be sent to residents 
within a two-mile radius of the school when enrollment is increasing by 10%. The school will 
welcome school tours during the school year to show families what the school is like in action and 
will also host parent information meetings in the evening. The school will take advantage of any 
charter school fairs hosted by the Charter School Association of Nevada. The principal will be 
responsible in ensuring enrollment targets are met. CIVICA NV will use its waiting list to fill any 
vacancies that may occur by grade level. 
 
(3) Complete the following tables for the proposed school to open in 2021-22. Experienced Operators 
applying for multiple schools must complete enrollment summary tables for each school campus 
opening in fall 2021.  
 
Please see Attachment 24R for Minimum, Planned, and Maximum Enrollment Summary Tables. 
 
(4) Describe the rationale for the number of students and grade levels served in year one and the basis 
for the growth plan illustrated above.  Note: particular weight will be given to rationales which 
prioritize academic achievement over financial returns.  Start-Up applicants proposing to open with 
more than 400 students or more than 3 grade levels should identify and discuss the specific elements of 
the school model detailed throughout the application that demonstrate that the proposed school is 
designed to compensate for the known organizational and academic challenges which accompany 
serving larger student bodies and multiple grade levels in a start-up environment.   
 
The Committee to Form expects to see a high demand for this new school. The proposed school 
facility will be located in North Las Vegas. The Committee to Form chose this location because it 
believes this is an area of our city that is in high need. The need is evidenced by the quality of schools 
in this area. 2018-19 SBAC results found that only 27% of our overall targeted community achieved 
proficiency on the Mathematics portion of the assessment, while only approximately 37% achieved 
proficiency on the Reading portion. On the Nevada Science CRT assessment, only 14% of students 
achieved proficiency. 
 
In order to compensate for the known organizational and academic challenges which accompany 
serving a larger student body and multiple grade levels in a start-up environment, the Committee to 
Form expects to enter into a contract with Academica Nevada, an educational management company 
to provide “back office” support so that the school leader can focus on the mission of the school and 
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student outcomes. The Committee is confident in Academica Nevada’s ability to assist and guide them 
in opening a successful school, with the challenges of a larger student body and multiple grade levels, 
because they have managed the implementation of several successful charter school models, 
including 22 charter school campuses in the Las Vegas area. 

INCUBATION YEAR DEVELOPMENT 
(1) Provide a detailed start-up plan as well as specific organizational goals for the planning year (SY 
2020-2021) to ensure that the school is ready for a successful launch in fall 2021. Using the template 
provided, outline key activities, responsible parties, and milestones and submit as Attachment 10.

Please see Attachment 10. 

(2) Please describe the plans for leadership training and development of the selected school leader 
during the incubation year prior to school opening and how these plans support your year 0 goals.  If 
partnering with an organization, please briefly describe the main components of the training program 
and why that organization was chosen.

Training with the proposed CIVICA NV leader has already begun.  A different topic of focus is 
given each month so that by the time the school opens, the proposed principal is confident in the 
instructional methods of the replication school, Mater and COHEA.  In addition, Mr. Herrera has 
already visited the COHEA Florida campus.  The main components of the training will be how to 
integrate and implement Mater and COHEA’s instructional program, in a manner that is 
meaningful to the community and responsive to the needs of the students it will serve. Additionally, 
the training will also address other issues involved in opening up a new campus, including but not 
limited to student recruitment and enrollment, teacher recruitment, and other logistical aspects 
of school operation. The training will intensify and be extended to all the teachers during July and 
August before school starts. 

(3) Explain who will work on a full-time or nearly full-time basis immediately following assignment of 
a location to lead development of the school(s) and the plan to compensate these individuals.

The school principal will be working to help with the development of the proposed campus, but it 
will not be full time or nearly full time due to having no upfront funds until the school is able to 
receive PPR funding. Mr. Herrera will be working during his personal time to recruit staff, recruit 
students, and identify curriculum/ furniture/ fixtures/ equipment. However, Academica Nevada 
representatives will be supporting the school principal in the startup period of the school, which will 
help ensure the school is successful during the planning phase prior to opening. 

SCHOOL MANAGEMENT CONTRACTS  
(1) How and why was the EMO selected?

There are many benefits of working with an EMO, such as Academica including that the school staff 
and administration can focus on implementing the school’s mission and vision and concentrate on 
student achievement. Contracting with an EMO will ensure that the business operations are 
maintained and that the governing board is supported. Academica has a long-standing relationship 
with the CMO the school will be affiliating with. The COHEA Academy in Florida has maintained a 
business services contract with Academica since its inception in 2008, and Mater Academy in Nevada 
has worked with Academica since it started in 2014.  The CTF is confident in the track-record of 
Academica in successfully helping to open and support quality charter school in Nevada, 
including Mater Academy in its initial replication from the original Mater Academy in Florida.  
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Academica Nevada has experience in successfully helping to open and support quality charter 
schools in the Las Vegas Valley, which currently totals 22 separate campuses. Moreover, we feel 
Academica Nevada’s fee is reasonable. Other management companies charge between 7-22% of 
revenue, as can be seen in the chart below. The rates were compiled by analyzing the contracts after 
numerous public record requests to the sponsoring agencies. Academica Nevada charges a flat annual 
fee per student enrolled ($450), rather than a percentage like most other management organizations. 
This is an attractive fee structure because the fee won’t increase if the legislature increases the 
amount allocated per pupil by the state. This annual fee ends up being around 6.7%.  
 

 
 
(2) Describe the relationship between the school governing board and the service provider, specifying 
how the governing board will monitor and evaluate the performance of the service provider, the internal 
controls that will guide the relationship, and how the governing board will ensure fulfillment of 
performance expectations. 
 
The governing board of CIVICA NV will be separate from Academica Nevada. The role of Academica 
Nevada is to serve at the will of the Board and as directed by the Board.  Academica Nevada will be 
expected to carry out the defined responsibilities found in their contract in a manner that is 
consistent and assists the board to meet its vision and mission. Academica’s services will include, but 
are not limited to, the following:  

• At the Board’s direction, prepare agendas and post notices of all board meetings;  
• Assist the Board in locating and securing a school facility;  
• Maintain the financial books of the school; 
• Assist the Board in creating budgets and financial forecasts;  
• Assist the Board in preparing applications for grant funds;  
• Assist with school programs (i.e. National School Lunch Program); 
• Assist with systems development;  
• Assist with procurement of furniture, curriculum, and technology;  
• Monitor and assure Compliance with all state reports; 
• Assist the Board in identifying and retaining an employee leasing company;   
• Assist with student and teacher recruitment (advertising, job fairs); 
• Provide human resources related services such as dispute resolution and contract 

preparation and review; and,  
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• Assist the Board in renewing the School’s charter.  
  
As part of the commitment and relationship between CIVICA NV and Academica Nevada, it is 
understood and agreed that Academica Nevada will NOT do the following:  
• Employ the School Administrator or any other licensed personnel;  
• Draw orders for the payment of money, as that responsibility is limited strictly to the school’s 

board and principal;  
• Use fees paid by CIVICA NV to benefit or subsidize schools located outside of Nevada; or,  
• Permit the school’s lease and management contract to be conditioned upon one another.  
 
The Governing Board and the school administration will annually evaluate Academica Nevada to 
determine continuation and renewal of services based on their performance. The Service Evaluation 
includes a rubric for each department/service within the Academica organization (Attachment 
23(a)). 
 
As can be seen in Sections 19 and 20 of the EMO contract Attachment 23, during the term of the 
management contract, the Board has the power to terminate the agreement “for cause” if at any time 
Academica Nevada fails to immediately remedy any breach of the terms of the agreement. 
Furthermore, CIVICA NV has the option of terminating the contract without cause at the end of the 
Charter Contract. 
 
(3) Disclose fully and provide an explanation of any existing or potential conflicts of interest between 
the school governing board and proposed service provider or any affiliated business entities, including, 
without limitation, any past or current employment, business or familial relationship between any 
officer, employee, or agent of the proposed service provider and any prospective employee of the charter 
school, a member of the committee to form a charter school or the board of directors of the charter 
management organization, as applicable. 
 
Committee member David Salmon has a sister-in-law that is an employee of Academica Nevada. 
 
(4) Please provide the following in Attachment 23: A) A term sheet setting forth the proposed duration 
of the contract; roles and responsibilities of the school governing board, the school staff, and the service 
provider; scope of services and resources to be provided by the EMO; performance evaluation measures 
and mechanisms; detailed explanation of all fees and compensation to be paid to the provider; financial 
controls and oversight; methods of contract oversight and enforcement by the governing board and/or 
school staff; investment disclosure; and conditions for renewal and termination of the contract; B) A 
draft of the proposed management contract which complies with NRS 386.562 and SB509 (2015 
session); c) As an exhibit to the proposed management contract, a crosswalk of the academic, financial, 
and organizational goals of the charter school set forth in the SPCSA Charter School Performance 
Framework, including the school’s mission-specific goals, and a clear identification of each of the 
performance goals and expectations for the education management organization related to each 
charter school goal. This will serve as the board’s primary evaluative tool for the education management 
organization. D) Documentation of the service provider’s for-profit or non-profit status and evidence 
that it is authorized to do business in Nevada. 
 
Please see Attachment 23. 
 
(5) Provide, as Attachment 22, a copy of the education management organization’s three most recent 
audits and other historical financial documents for the EMO. This may be provided in the format of your 
choosing. Note that there are limited statutory exceptions related to the disclosure of proprietary 

Page 128Section 5 - Operations Plan 
CIVICA Nevada



information for private, for-profit entities proposing to contract with public bodies.  Applicants 
proposing to contract with an education management organization are required to have the entity 
provide such information to them for evaluation by a qualified financial professional and attach a 
notarized certification of compliance by that third party. Education management organizations which 
are reluctant to provide audited financial statements for inclusion in the application to the SPCSA are 
directed to contact the SPCSA and request that the agency work with its Deputy Attorney General to 
arrange for a private review of these materials immediately following the submission of the proposal.  
 
Please see Attachment 22. 
 
(6) Complete the Summary and Contact Information worksheet in the EMO Data Request template for 
each of the EMO’s schools as Attachment 18.   
 
Please see Attachment 18. 
 
(7) Complete the EMO Achievement Data and Audit data worksheets and provide any explanatory or 
contextual information in the Info tabs of the EMO Data Request template for each of the EMO’s schools 
as Attachment 18.   
 
Please see Attachment 18. 
 
(8) Provide three years of audited financial statements for each of the schools identified which has been 
in operation for more than a year as part of Attachment 17.  
 
Please see Attachment 17. 
 
DUAL-CREDIT PARTNERSHIPS 
If the charter school will provide a program where a student may earn college credit for courses taken 
in high school, please provide answers to the following questions.  Other applicants may provide a 
sentence explaining why this section is not applicable. 1) Describe the proposed duration of the 
relationship between the charter school and the college or university and the conditions for renewal and 
termination of the relationship. 2) Identify roles and responsibilities of the governing body of the charter 
school, the employees of the charter school and the college or university. 3) Discuss the scope of the 
services and resources that will be provided by the college or university. 4) Explain the manner and 
amount that the college or university will be compensated for providing such services and resources, 
including, without limitation, any tuition and fees that pupils at the charter school will pay to the college 
or university. 5) Describe the manner in which the college or university will ensure that the charter 
school can effectively monitors pupil enrollment and attendance and the acquisition of college credits.  
6) Identify any employees of the college or university who will serve on the governing body of the charter 
school. 7) Provide as Attachment 11, a draft memorandum of understanding between the charter school 
and the college or university through which the credits will be earned and a term sheet confirming the 
commitment of both entities to the specific terms outlined in this charter application.  If the school is not 
planning to provide a dual-credit program, please upload an attestation explaining that this request is 
inapplicable.   
 
CIVICA NV is not seeking Dual-Credit Partnerships at this time since it will be opening with grades K-
7. However, several institutions of higher education, including the University of Nevada Las Vegas, is 
assisting CIVICA NV in developing CIVICA NV’s career academies. Additionally, the CTF has discussed 
dual enrollment, career technical education certifications, and program alignment with the College 
of Southern Nevada in concept, and both entities have already been valuable partners in developing 
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CIVICA NV’s program. At this time, the partnerships are in their beginning stages and the details have 
not been solidified. The high school program will not be starting until the 2023-24 school year, and 
the governing board will submit the Dual Credit Partnerships to SPCSA for approval prior to that 
school year. 
 
SERVICES 
(1) Provide a description of how the school leadership team will support operational execution. Please 
provide narrative or evidence that illustrates the staffing model, performance metrics, and the school’s 
plan for supporting all operational needs of the school, including but not limited to those listed below. 
In this space and in the finances section, demonstrate how you will fund the provision of these services.   
(a) Transportation: Describe your plans for providing student transportation. If the school will not 

provide transportation, please identify how the school will ensure that this does serve as a barrier 
to enrollment or ongoing attendance.   

 
CIVICA NV will not provide daily transportation for the students to and from school. The School has 
a forum where parents/guardians of students interested in creating carpooling groups can 
communicate. The school will work to develop a transportation plan so that students who are 
economically disadvantaged can have equal access to the school.  Should a Special Education student 
who is enrolling have an IEP that has transportation as an accommodation, CIVICA NV will honor 
their IEP by working to partner with CCSD as to how to best provide this accommodation. Should the 
school plan field trips and/or athletic events, the school will accommodate transportation needs by 
contracting with a charter bus company or by other viable means. 
 
(b) Food Service: Outline your plans for providing food service at the school, including whether and how 

you will be your own school food authority or will contract with another provider.  If the school will 
not provide food service, please identify how the school will ensure that this does serve as a barrier 
to enrollment or ongoing attendance.   

 
CIVICA NV anticipates that it will participate in the National School Lunch Program. In doing so, the 
school will follow all guidelines set forth by the Nevada Department of Agriculture. CIVICA NV will 
seek to be its own school food authority and anticipates identifying and contracting with a third party 
food service provider. The Board will ensure that the vendor is registered with the Nevada 
Department of Agriculture as an approved vendor that is in good standing with the Food and 
Nutrition Program. 
 
(c) Facilities maintenance (including janitorial and landscape maintenance)  
 
CIVICA NV has a multi-leveled plan for maintaining the facility:  

• On-Site, CIVICA NV will have Campus Monitor(s)/Custodian(s). Their role is to maintain the 
cleanliness of the facility during the school day in conjunction with contracted janitorial 
services.  

• CIVICA NV will contract with a janitorial company to provide a cleaning service 5 nights a 
week which will include annual floor work.  

• CIVICA NV’s EMO, Academica Nevada, will assist in the identification of facility maintenance 
service providers such as; janitorial, HVAC, locks/doors, plumbing, pest control, landscaping, 
etc. 
 

(d) School health and nursing services  
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CIVICA NV will provide health services to all students identified in need of such services.  Upon 
determination of the number of students who are enrolled who require health services, school 
administration and staff will determine the extent of the services needed. The governing body will 
contract with the appropriate trained and qualified health professionals to deliver services to such 
students.  
  
Professional development will be provided to the new faculty and staff on the administration of first 
aid and CPR. Select staff will be Crisis Prevention Institute (CPI) trained. A FASA (First Aid and Safety 
Assistant) will be responsible for planning and carrying out health examinations required by law. In 
accordance with NRS 392.420, a licensed school nurse will be contracted to train the FASA. A training 
contract will be provided to the Authority upon its finality.  
  
State required examinations will be conducted by the FASA and/or nursing staff as follows:  

Kindergarten:  Vision (near, far, stereo butterfly, color) and hearing 
4th Grade:  Vision (far) and hearing 
7th Grade:  Vision (far), hearing, and scoliosis 
10th Grade:  Vision (far) and hearing 
 

Pursuant to NRS 392.420(5)(9), the school will notify parents or guardian of any child who is found 
to have problems with vision, hearing, or scoliosis along with suggested resources within the 
community to provide medical attention.  In addition, FASA and/or nursing staff will also report these 
findings to the Chief Medical Officer, in the format prescribed by the Chief Medical Officer. 
 
(e) Purchasing processes 
 
The purchasing agent will be appointed by the governing body (traditionally the School Principal). 
He will be responsible for developing and administering the charter school’s purchasing program. No 
obligation may be incurred by any officer or employee of the governing body unless that expenditure 
has been authorized in the budget or by governing body action and/or governing body policy. In all 
cases calling for the expenditure of charter school money, except payrolls, a requisition and purchase 
order system must be used.  
  
Unless authorized by the administrator, no purchase, with the exception of a petty cash purchase, 
will be authorized unless covered by an approved purchase order. No bills will be approved for 
payment unless purchases were made on approved orders. The administrator or designee is 
authorized to enter into and approve payment on contracts obligating charter school funds not to 
exceed ($25,000) for products, materials, supplies, capital outlay and services that are within current 
budget appropriations. The governing body shall approve all contracts that are collective bargaining 
agreements or service contracts that include the provision of labor performed by charter school 
employees, such as custodial, food service and transportation services.  
  
The administrator will review bills due and payable for the purchase of supplies and services to 
determine if they are within budget amounts. After appropriate administrative review, the 
administrator will direct payment of the just claims against the charter school. The administrator is 
responsible for the accuracy of all bills and vouchers. Bids or proposals shall be called for on all 
purchase, lease or sale of personal property, public improvements or services other than agreements 
for personal service, in accordance with applicable competitive procurement provisions of Nevada 
Revised Statutes and adopted public contracting rules. (See NRS Chapter 332, 388A.420) 
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(f) Safety and security (include any plans for onsite security personnel) 
 
CIVICA NV will employ a Campus Monitor as onsite security who works in conjunction with the 
Principal to implement the Emergency Management Plan. The school’s administration and Campus 
Monitor will have primary responsibility over proper implementation of the Emergency 
Management Plan.  A training will be provided to all staff members (licensed and non-licensed) on 
emergency protocols with monthly drills conducted to ensure compliance.  CIVICA NV will also create 
a system whereby all non-school personnel must check in with the front office when arriving on 
campus. 
 
(2) Technology: Outline the technology infrastructure and support mechanisms across your school, 
staff, and teachers. Your outline should include but not be limited to reliable and secure wide area 
networking, local area networking (e.g., wireless and cables), hardware (e.g., personal computing 
devices, servers, telephony, storage, routers, switches), technology policies and procedures, device 
management, and end user support.  
 
CIVICA NV plans to contract with a third party educational technology support company. This service 
will include firewall set-up/maintenance, server set-up/maintenance, computer installations, 
computer imaging, configuration of wireless system and continual IT support. The contract with the 
company will ensure that data will be protected and that proper mechanisms are in place to limit 
access to student and staff data. 
 
Internet will be provided through a secure and reliable Internet Service Provider protected by an 
enterprise router. Local area networking will be provided by managed switches and wireless access 
points throughout the building. Each teacher and office staff member will be provided with a 
computer to utilize. In addition, at least one computer lab and one laptop cart will be available for 
student use. CIVICA NV will develop an Acceptable Use Policy for all students and staff that will cover 
acceptable use of school devices and how to best protect the device and information stored on the 
device. 
 
(3) Student Information Management: Timely communication of accurate student information is 
critical for payments to schools, compliance, and performance monitoring.  Please describe how you will 
manage student information using the statewide Infinite Campus system, and how you will build 
capacity around the use of the software.  If most of the applicant group or the EMO is new to operating 
in Nevada’s education environment, explain your plan to determine Nevada specific reporting 
requirements. Detail the staff members who will enter data along with the project manager who will 
commit to trainings and regularly monitor student information for accuracy. 
 
The school plans to hire office staff to fulfill all registrar duties to work in conjunction with Academica 
Nevada.  Academica staff is well versed in managing student information systems using the statewide 
Infinite Campus system.  Academica will provide registrar trainings including one specifically on 
Infinite Campus.  Additionally, the school’s registrar and Academica staff will attend any training 
hosted by the SPCSA. 
 
(4) Data Security: SPCSA charter schools record, generate and consume data that falls under strict 
requirements for security, privacy, and retention (including FERPA and recent legislation related to the 
protection of personally identifiable information (PII)). Describe the systems and procedures you will 
implement in order to ensure you are compliant with these obligations.   
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The governing board will delegate authority to the Principal the task of ensuring student records are 
maintained accurately and up-to-date as well as safe and with limited access to only appropriate 
personnel. The Board will ensure student records will be accurately maintained and kept in a safe, 
locked area of the school’s main office in secure cabinets, and in accordance with all Nevada Laws. 
Only authorized staff and administration will have access to the files.  
  
In accordance with NRS 385A.800-8.30, the school will participate in SAIN Automated Student 
Information System and will thereby use software, hardware and telecommunications compatible 
with its sponsor (The Nevada State Board of Education) to fulfill data transfer requirements to the 
sponsor. The School will report data to its sponsor by the beginning of the School’s first year of 
operation. The School, sponsored under the auspices of the Nevada State Board of Education will use 
Infinite Campus that is hosted as an ASP (Application Service Provider) by the Department of 
Education.  
  
The governing board of the school, specifically the chair, will be the person responsible for the 
records of students if the school is dissolved or the written charter of the charter school is not 
renewed. If the charter school closes, the School shall, for each student enrolled in the charter school, 
forward the permanent record of the student to the office of student records of the school district in 
which the student resides. Similarly, if a student withdraws from the school, the school shall forward 
the permanent record of the student to the office of student records of the school district in which 
the student resides. When a student graduates from the charter school, the school shall forward the 
permanent record of the pupil(s) to the office of student records of the school district in which the 
pupil resides.  
  
If a licensed teacher who is a member of the governing body of a charter school fails to comply with 
the aforementioned policy, the charter authorizer or the Superintendent of Public Instruction may 
consider whether such failure to comply constitutes grounds for suspension or revocation of the 
license of the teacher pursuant to NRS 391.330 and whether appropriate action is warranted in 
accordance with NRS 391.320 to 391.361, inclusive.  
  
In accordance to the Family Educational Rights and Privacy Act (FERPA) (20 U.S.C. § 1232g; 34 CFR 
Part 99), parents or eligible students have the right to inspect and review the student's education 
records maintained by the school. Schools are not required to provide copies of records unless, for 
reasons such as great distance, it is impossible for parents or eligible students to review the records. 
Schools may charge a fee for copies. Parents or eligible students have the right to request that a school 
correct records, which they believe to be inaccurate or misleading. Schools may disclose, without 
consent, "directory" information. Schools must notify parents and eligible students annually of their 
rights under FERPA.     
  
In addition, CIVICA NV will comply with NRS 388.291 to ensure that any and all school service 
providers provide written disclosure of the types of personally identifiable information collected by 
the school service and the plan for ensuring data security. Strict compliance with this statute will be 
enforced by the Board Chair and the Principal prior to purchasing any school service.  Additionally, 
pursuant to NRS 388.294, the Principal will ensure that all teachers and other licensed educational 
personnel complete professional development regarding the use of school service providers and the 
security of data concerning pupils. 
 
(5) In addition to the narrative above, provide as Attachment 12, an operational execution plan, which 
identifies the key organizational business processes necessary to support exemplary academic, business 
and financial performance including those discussed in this narrative. This operational execution plan 
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may be in a format of your choosing, and may include Gannt charts, process maps or flow charts, or 
other appropriate illustrative devices in addition to a coherent and well developed narrative. 
 
Please see Attachment 12. 
 
FACILITIES 
(1) Describe the facility needs of the proposed school for each year of the charter period including any 
unique features necessary to implement the school design and academic program including: (a) The 
desired location of the school facility; 
 
As a public charter school, CIVICA NV is open to all residents in the state of Nevada. However, the 
school’s identified community will primarily focus on serving families in the city of North Las Vegas.  
Specifically, CIVICA NV intends to construct a facility near the North Las Vegas City Hall, adjacent to 
the already existing Maya Cinemas (located at 2195 Las Vegas Blvd. N, North Las Vegas, NV 89030). 
Please see Image 4-1, below: 

 
Image 4-1: Proposed Site Location 

 
 
The image above details a 3-mile radius of CIVICA NV’s proposed site and includes ZIP codes 89030, 
89032, 89101, 89106, 89110, and 89115.  
 
(b) The number of general education classrooms required each year; 
 

2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 
25 35 43 55 65 71 
 

(c) Any additional classroom space required for special education or ELL services, labs, specialty classes 
and intervention or enrichment programs; 
 
CIVICA NV will require necessary classroom space to accommodate Special Education pullouts and 
for the anticipated amount of ELL students. As the ELL student population increases, the necessary 
classroom space required will be taken into account when identifying/securing a school facility. 
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(d) Space requirements for administrative functions, food services and physical education 
 
The board is seeking a facility that will accommodate a front office with room for administrative 
offices, a resource room/teacher’s lounge (for printers, laminating machines, etc.), a Multi-purpose 
room (cafeteria, gym), a computer lab, and space for a library. 
Additional criteria for an acceptable location will: 

• include open area and playground space. 
• meet requirements for parking spaces. 
• have adequate space for traffic flow for drop-off and pick-up. 
• meet all necessary building codes to received Certificate of Occupancy. 

 
(2) Describe the process for identifying and securing a facility, including any brokers or consultants 
you are employing to navigate the real estate market, plans for renovations, timelines, financing, etc.   
 
CIVICA NV will work with Academica Nevada to identify and secure a facility for the new proposed 
campus. CIVICA NV will have their own independent broker give an opinion on the value of sites. The 
Board, before making a final decision, will have its legal counsel and the SPCSA review the lease to 
ensure that the terms and conditions within the lease are appropriate for a public school.  
 
(3) If a facility is not yet identified, please describe the organization’s approach to finding a suitable 
facility.  Please include the organization’s plans to finance the facility, including: (a) Total project cost; 
(b) Financing and financing assumptions; (c) Total facility costs that the financial model can handle – 
debt service + lease + maintenance + utilities + etc.  
 
Not applicable, as CIVICA NV has already entered into a Proof of Commitment. Please see Question 4 
below. 
 
(4) If you currently hold a facility or have an MOU or other proof of intent to provide a facility, please 
provide the proof of commitment as Attachment 13. Briefly describe the facility, including location, size, 
and amenities.  You may provide, included with Attachment 13, up to 10 pages of supporting documents 
providing details about the facility. Charter school facilities must comply with health and safety 
requirements. In addition, charter school applicants must be prepared to follow applicable county and 
municipal review procedures which vary significantly between jurisdictions.  If the applicant does not 
yet have a facility identified, please upload an attestation explaining that these materials will be 
furnished as part of a charter contract amendment.   
 
CIVICA Nevada has not entered into a facility agreement for the occupancy of their proposed site. 
CIVICA will submit such documentation for review and approval prior to the acquisition of any 
facility in compliance with NAC 386.3265. 
 
As previously discussed in sections “Meeting the Need” and “Academic Plan” CIVICA has selected 
the region of North Las Vegas as a proposed location for the school in order to provide students and 
families an additional option for a quality education. 
 
Please see Attachment 13. 
 
(5) Describe the organization’s capacity and experience in facilities acquisition and management, 
including managing build-out and/or renovations, as applicable.   
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CIVICA NV will work with Academica Nevada to identify and secure a facility for 2021. Academica 
Nevada managed schools have leased facilities from professional organizations such as Turner-
Agassi Charter School Facility Fund, Boyer Company, among other charter school facility funds.  The 
building owner will engage a general contractor and architect to build such facility.  Nevada General 
Construction and Ethos 3 Architecture are examples of a General Contractor firm and Architecture 
firm that have built and designed over 15+ charter schools in Nevada that such property owner might 
engage. 
 
(6) Explain the organization’s plan to maintain the independent facility. 
 
To maintain the integrity of the facility the school anticipates contracting with a third party to clean 
the facility nightly. The school will have a campus monitor/custodian who will be responsible for 
cleaning as well as any other situational needs of the school. CIVICA NV will also have a maintenance 
line item on the budget which will provide for various maintenance provisions that the school will be 
responsible to address. 
 
(7) Communication with local jurisdictions and municipalities is important when opening up a new 
charter school.  In some cases, municipalities may have additional processes that are required, or may 
request information from proposed charter schools.  Please explain, in detail, the applicant team’s 
interactions with the local jurisdiction to date.  Specifically, the applicant should clarify if a proposed 
school is approved for final land use from the local government entity, as well as describe any other 
pertinent topics related to the facility (ex. queueing for drop-off and pick-up, providing sufficient 
recreation space).  If the applicant has approval from the local jurisdiction for the proposed location, 
please provide that as an attachment to the final application. 
 
Carlos Alvarez and Mayor Lee of North Las Vegas have communicated several times in regards to 
CIVICA NV. In doing so Mayor Lee has expressed, on more than one occasion, his hopes and plans 
for economically revitalizing the North Las Vegas area. Critical to these plans is the implementation 
of a quality educational choice, which will be available to all families residing in the City of North 
Las Vegas. 
 
Additionally, conversations have taken place regarding the property of the school’s proposed 
location, next to Maya Cinemas. The property being considered for CIVICA NV has already received a 
special permit for a K-12 site, that will hold approximately 2,000 students. For further information, 
please see Attachment 24G.  
 
ONGOING OPERATIONS 
(1) SPCSA schools coordinate emergency management with local authorities. Explain your process to 
create and maintain the school’s Emergency Management Plan required by the State of Nevada.  Include 
the types of security personnel, technology, equipment, and policies that the school will employ. Who 
will be primarily responsible for this plan?   
 
CIVICA NV treats the safety and security of its students, staff, and visitors with the highest priority. 
To ensure best-case outcomes for regular practices and emergencies, the school principal of the new 
campus will create, with approval from the CIVICA NV Board of Directors, an Emergency 
Management Plan developed in conjunction with local, state, and federal policies, regulations, and 
laws.  Safety and security is the job of every member of the CIVICA NV community, but the school 
principal and school administrators will have primary responsibility over proper implementation of 
the Emergency Management Plan.  To that end, staff and students will receive regularly scheduled 
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trainings and drills regarding a variety of emergency/crisis situations, including, but not limited to 
chemical spills, active shooter, and fire drills, to name a few.   
 
Depending on the physical layout of each new facility and the advice and counsel of local authorities, 
CIVICA NV’s Emergency Management Plan will also address issues relating to emergency 
communications such as two-way radios, intercom systems, or other technologies for communicating 
in crisis situations.   
 
All students will be taught drill procedures for evacuations (in the event of a fire emergency), 
lockdowns and shelter-in place procedures (for chemical, environmental, or community threat 
emergencies), active shooter, and AED emergency procedures. These procedures will be practiced 
monthly where required by state or federal regulation. In all drills, students will be expected to 
complete the correct procedures seriously and respectfully to ensure preparedness for a real 
emergency. Training for staff on emergency drill procedures will take place during the summer staff 
training and training for students will take place during student orientation and throughout the 
school year. 
 
(2) Provide, as Attachment 14, a list of the types of insurance coverage the school will secure, including 
a description of the levels of coverage. Types of insurance should include workers’ compensation, 
liability insurance for staff and students, indemnity, directors and officers, automobile, and any others 
required by Nevada law or regulation. 
 
Please see Attachment 14. 
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6. Financial Plan 
 
(3) Describe the systems and processes by which the school will manage accounting, purchasing, 
payroll, and audits.  Specify any administrative services expected to be contracted for the school, and 
describe the criteria and procedures for the selection of contractors.  
 
Please refer to Attachment 24X. 
 
(4) As Attachment 15, present a budget narrative including a detailed description of assumptions and 
revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and 
costs. The narrative should specifically address the degree to which the school budget will rely on 
variable income (e.g., grants, donations, fundraising, etc.). There is no page limit for budget narrative in 
Attachment 15. Include the following: 
(a) Per-Pupil Revenue: Use the figures provided in developing your budget assumptions.  
 
The budget created for CIVICA NV includes the per-pupil revenue assumption of $7,288 for the first 
fiscal year of operation (2021-2022), with an estimated 1.30% increase each subsequent year 
thereafter.  Assumption of $7,288 was based on the 2020-2021 per-pupil state and local revenue 
amount of $7,288.  
 
(b) Anticipated Funding Sources: Indicate the amount and sources of funds, property or other 
resources expected to be available through banks, lending institutions, corporations, foundations, 
grants, etc. Note which are secured and which are anticipated and include evidence of commitment for 
any funds on which the school’s core operation depends.  
 
Academica Nevada will provide CIVICA NV with a start-up loan, up to $60,000, for any pre-
operational expenses needed prior to opening. Refer to Attachment 21 for a more detailed overview 
of all pre-operational budgeted expenditures.  
 
Utilizing Academica Nevada’s standing relationship with the lending institution Vectra Bank will 
allow CIVICA NV to lease all their furniture, fixtures, and equipment in the first year of the school 
over a 48-month period. The lease will include a 5% residual purchase option at the end of 48 months 
or an early purchase option in the 45th month for a 6% residual. The proposed campus will likely 
enter into this lease agreement in their first year of operation. CIVICA NV budgets $1,000 per student 
to outfit the entire school in its first year at a 5% interest rate over 4 years. Refer to Attachment 15 
(Budget Narrative) for a more detailed overview of all anticipated funding sources. 
 
(c) Anticipated Expenditures: Detail the personnel and operating costs assumptions that support 
the financial plan, including references to quotes received and the source of any data provided by 
existing charter school operators in Nevada or other states. 
 
Refer to Attachment 15 (Budget Narrative) for a more detailed overview of all anticipated 
expenditures. 
 
(d) Discuss in detail the school’s contingency plan to meet financial needs if anticipated revenues 
are not received or are lower than estimated, including both the scenarios identified in subsections e 
and f.  
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CIVICA NV has presented a fiscally conservative budget for their first 6 years of operation. However, 
if student enrollment is lower than expected, many budgeted expenses will decrease as a result; this 
includes ESP Fees, student supplies, IT fees, etc. Refer to Attachment 15 (Budget Narrative) for a more 
detailed overview of all anticipated budgeted expenses. 
 
(e) Year 1 cash flow contingency in the event that state and local revenue projections are not met 
in advance of opening.  
 
CIVICA NV will look to apply for any grants deemed beneficial to the school in order to further 
support the planning and implementation of the charter. CIVICA NV will pursue, but may not be 
limited, the following: 

• Career and Technical Education (CTE) grants: based on high needs, high-wage, and high-
demand local workforce needs determined by the governor, includes teacher pipeline, 
health science, and technology. Funding is available for grades 6-12 and can include all 
materials, equipment, and 3 years of teachers. 

• 21st Century Community Learning Center grants: competitive funds are available for 
schools designed as Title I for before and after school programs.    

• Nevada Consolidated Grants/College and Career Readiness STEM, Advanced Placement 
(AP), Dual Credit, and Work Based Learning (WBL): competitive funding available for 
grades 6-12 to fund AP, WBL, Dual Credit and STEM initiatives.  

• Title I, II, III, S467(ZOOM): non-competitive funding for schools designed as Title I (over 
40% FRL), and English Language Learners. Funding is based on the numbers of students 
and fund a verity of supplemental programs such as technology, web-based programs, 
family engagement, curriculum materials, instructional assistants, supplemental 
administrators, before and after school programs, etc.  

• AB309 Block grants: based on number of students funded at roughly $27 per student for 
many different initiatives such as, teacher preparative, technology, teacher mentoring, 
etc.  

• School Safety Account: competitive grant fund for social workers and school safety 
initiatives.  
 

(f) Year 1 cash flow contingency in the event that outside philanthropic revenue projections are not 
met in advance of opening.  
 
CIVICA NV did not rely on philanthropic revenue for their operations in their budget. Refer to 
Attachment 21 (Budget) for a more detailed overview of all the budgeted revenue and expenses. 
 
(g) Applicants that choose to project revenue from Title IA and IDEA funding streams should include 
information in their budget narrative regarding: 

• How the projected number of students in each applicable subgroup was determined 
• How the school will ensure federal grant funds are used in alignment with federal requirements 

(ex. Allowable and reasonable expenses, supplement vs. supplant) 
• How the school will adapt if the student population is different than the projection and/or if the 

per-pupil allocation is different than anticipated 
 
Not applicable. 
 
(5) Submit the completed Financial Plan Workbook for the proposed school as Attachment 16.  
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Refer to Attachment 16 (Financial Plan Workbook). 
 
(6) Submit, as Attachment 21, a detailed budget for the operator at the regional network level (the 
format of this is left to the applicant’s discretion).   
 
Refer to Attachment 21 (Budget). 
 
(7) Describe the annual audit of the financial and administrative operations of the school.  Discuss the 
planned financial controls and their implementation plans.  Include evidence that the school will adhere 
to the accounting, auditing, and reporting procedures and requirements that apply to public schools 
operating in Nevada. 
  
As mentioned above, the CIVICA NV Board oversees all aspects of the fiscal management of the school. 
The auditors, accountants, and educational service provider retained by the Board, work as a team 
to develop financial statements and accounting reporting templates to ensure compliance with the 
state and federal reporting guidelines. Under the supervision of the Board Treasurer, and in 
conjunction with the school’s audit firm, Academica Nevada is responsible for the school’s 
bookkeeping, financial reporting, and financial liability. The school principal will supervise the day-
to-day cash collections at the school.  
 
The person designated to draw all orders in pursuant to NRS 388A.420 for the payment of monies 
belonging to the charter school is the principal, and the principal will work closely with the ESP. All 
claims for payment from charter school funds will be processed by Academica Nevada in 
conformance with charter school procedures. Payment is authorized against invoices properly 
supported by approved purchase orders with properly submitted vouchers approved by the 
governing body. The campus principal is responsible for assuring budget allocations are observed 
and the total expenditures do not exceed the amount allocated in the budget. The Board outsources 
payroll processes to a 3rd party vendor. Preparation of payroll, including time schedules and payroll 
periods, will be done in accordance with each employee’s agreement with the governing body. 
Employee health, accident, dental, and other types of insurance will be provided as outlined in the 
agreements. Mandatory payroll deductions will be withheld as required by state and federal law. 
 
(8) Provide independent audits for each schools for each of the past three years for any under 
management at any point during that period as Attachment 17.  
 
Provided upon request. 
 
(9) Complete the audit data worksheet in Attachment 18.  In the info tab, please identify any schools 
or campuses listed under the student achievement tab for which, pursuant that relevant state’s charter 
law, financial data is consolidated for reporting and auditing purposes in the independent audits 
provided in Attachment 17.   
 
Refer to Attachment 18. 
 
If your proposed school plans to apply for, or already has applied for, a Charter School Program grant, 
please ensure it is incorporated into the proposed budget.  Additionally, please provide a brief summary 
of how the funds would be used, if awarded. In developing your budget, please ensure that the school 
does not operate at a loss during any year—this is prohibited by Nevada law.   
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To Whom It May Concern: 
  
I am writing to express my support for the approval of Civica in North Las Vegas. I believe that 
Civica will be an incredible asset and of great benefit to our children, families, and local 
community. I the founder and owner of BEAM for Kids, an afterschool program that works with 
schools here in Vegas to provide kids a fun introduction to money and finance. 
  
Civica will fill a need in the North Las Vegas community for students grades K through 12 and 
provide a better education for kids in this area. The schools in this area are over-crowded and 
you can tell there is a need for schools that strive to involve parents and the community. Civica 
will provide each student will an Individualized Learning Plan tailored to their needs to 
encourage each child to reach their fullest potential and become lifelong learners. 
  
Civica will be a great addition to the existing tuition-free, public charter schools in Clark County. 
The school will bring a proven educational approach to Las Vegas, serving a diverse student 
population reflective of our community. 
  
BEAM for Kids ’potential areas for partnership may include providing introductory lessons for 
money and finance to it’s elementary school students.   
  
I support Civica and would be very happy to support an excellent school of choice in our 
community. 
  
Sincerely, 
  
Deb Galsky 
Chief Education Officer 
BEAM for Kids, LLC 
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August 22, 2019 

To Whom It May Concern: 

I am writing to express my support for the approval of Civica in North Las Vegas.  
Creative Kids Learning Center is a business here in the valley that focuses on Preschool 
and Pre-Kindergarten education for children starting at 18 months. We also provide 
before and after school care and summer camp for school aged children, so we see the 
need here for a school like that add educational enrichment to our students ages K-12.  

As the Director of this Learning Center, Julie Mathews, from the information I have 
received, I believe that Civica will be an incredible asset and of great benefit to our 
children, families, and local community. I have personal experience with Somerset 
Academy, Sky Pointe, Losee and Aliante campuses with my own children. We have 
been attending Somerset Academy since 2012 and my oldest son graduated from 
Somerset in 2018. I have seen how charted schools help children and families get the 
education that they desire. I also have a niece that attends another Academica school 
here in Las Vegas, Doral Academy and is having great success there. 

Civica will provide families in need an educational opportunity they would not 
otherwise have. I also feel confident in partnering with them after learning about the 
COHEA school in Miami, FL that has brought so much success to the students there.  

Creative Kids Learning Center potential areas for partnership may include: 
Possible transportation for families to and from school, advertisement here at the 
preschool for potential enrollment opportunity, and community resources and 
outreach.  
I support Civica and I look forward to partnering with Civica and seeing the benefits the 
school brings to the community. 

Sincerely, 
Julie Mathews 
Director 
Creative Kids Learning Center 
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            Charter School Association of Nevada 

 
 
 
 

January 12, 2019 
 
To Whom It May Concern: 
 
As Executive Director of the Charter School Association of Nevada, I’m writing to 
support the charter application of CIVICA NV, as an eventual K-12 public charter 
school located in North Las Vegas. 
 
The fact is, “career-focused” schools are exactly what then Silver State needs. Too 
many Nevada students are not prepared to attend and complete a four-year degree 
program in college. But, there is good news for those Nevada high school students 
who attend Career-Technical Education (CTE) programs. CTE high programs in 
Nevada have a 95%+ graduation rate, and 80-85% of those graduates go to some 
level of post secondary education. The good news for those "career-focused" grads 
is--jobs ARE waiting for them in Nevada's growing and ever-diversifying 
economy. 
 
Seeing that CIVICA’s plan is to have students as they reach upper grade levels 
enter the school’s CTE “Exploration Pathways” program wherein, they will learn 
innovative “hands on” experiences with the support of staff, parents, and 
community-based organizations and businesses; I believe that is in fact—a 
pathway to success in the New Nevada.  
 
Having served on the Nevada State Board of Education, I’m especially pleased to 
see that CIVICA’s strategic planning incorporates elements of Governor 
Sandoval’s “Office of Workforce Innovations for a New Nevada” (OWINN). 
 
I’m also pleased to see that the proposed school will be located in North Las 
Vegas, in an area, demographically, where new Nevada charters schools need to 
be. The fact that school planners are targeting a diverse racial/ethnic student 
population, including 72% Hispanic Latino, 17%  Black African-American, 5% 
White and 2% Asian with approximately 95% off the students likely qualifying for 
Free and reduced Lunch services, is also encouraging. 
 
 
The fact CIVICA NV is a replication of a successful model in Florida, and is 
affiliated with a proven Charter Management Organization (CMO), Academica, 
Nevada, gives me the assurance that the school will enjoy they support it needs to 
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offer Southern Nevada students the kind of educational environmental they 
deserve. 
 
For the above reasons, I would encourage the State Public Charter School 
Authority (SPCSA) to look favorably upon CIVICA’s application assuming they 
have met all the criteria we expect from public charter school applicants in 
providing “high-quality” seats for students enrolling in the future at CIVICA. 
 
Yours truly, 
 
Pat Hickey 
Executive Director 
Charter School Association of Nevada 
(775) 762-8006 
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A 509 (a) (2) Organization with a tax-exempt 501 (c) (3) status

July 24, 2019 

To Whom It May Concern:

I am writing to express my support for the approval of Civica in North Las Vegas. I believe that Civica 
will be an incredible asset and of great benefit to our children, families, and local community. 

Civica will fill a need for improved education for students grades K - 9 in this area by providing each 
student with an Individualized Learning Plan tailored to their needs, and encourage each child to 
reach their fullest potential and become lifelong learners. 

Currently, the schools in this area are overcrowded and unable to serve the individual learning needs 
of their students. The addition of a new school will help alleviate this concern, all the while providing 
a space for involvement from parents and the community. 

Civica will be a great addition to the existing tuition-free, public charter schools in Clark County. The 
school will bring a proven educational approach to Las Vegas, serving a diverse student population 
reflective of our community. Potential areas for partnership include: 

Incorporating a school garden program with an outdoor classroom. Through this garden program, 
children will engage in hands-on learning in a garden setting, learning about food cultivation, life 
cycles and science. In addition, we will provide chef demonstrations and nutrition classes to the 
students, teaching them the importance of a healthy diet, and provide a STEAM-based curriculum for 
teachers to use as a supplement to their indoor curriculum. 

I strongly support the implementation of the Civica school into our community. 

Sincerely, 

Vanessa Portillo  
Executive Director, Garden Farms Foundation 
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To Whom It May Concern:                                                
  
I am writing to express my support for the approval of Civica in North Las Vegas.  
As a business leader in the area who works with large volumes of kids in programs and 
afterschool programs, I see the need here for a school like this and I believe that Civica 
will be an incredible asset and of great benefit to our children, families, and local 
community. 
 
Civica will provide families in need an educational opportunity they would not otherwise 
have. I also feel confident in partnering with them after learning about the COHEA 
school in Miami, FL that has brought so much success to the students there.  
 
Gravady’s potential areas for partnership may include: 
 

- Fundraisers 
- We can offer VIP FREEE JUMP tickets as a reward to different programs the 

school offers 
 

I support Civica and I look forward to partnering with Civica and seeing the benefits the 
school brings to the community. 
 
  
Sincerely, 
  
Blake Morgan 
General Manager 
Gravady Las Vegas  
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GRIT, LLC 
Located inside the Longevity Sports Center 5975 S Topaz St, Las Vegas, NV 89120  

(714)749-0094 - www.GritLV.com - koreygoodwin@GritLV.com 

 
 

August 17, 2019 
To Whom It May Concern: 
  
I am writing to express my support for the approval of Civica in North Las Vegas.  
I am the founder and owner of Grit Performance Training. Among many other programs, I work 
with student athletes and have 4 kids of my own, so I understand firsthand the importance of a 
quality education for our kids here in Vegas. 
 
After learning about the area that Civica would be in, I was even more excited for the students 
there. There is a need there for a school like that add educational enrichment to those kids. 
 From the information I have received, I believe that Civica will be an incredible asset and of great 
benefit to our children, families, and local community. 
 
Civica will provide families in need an educational opportunity they would not otherwise have. I 
also feel confident in partnering with them after learning about the COHEA school in Miami, FL 
that has brought so much success to the students there.  
 
Grit Performance Training’s potential areas for partnership may include: 
Helping with sports performance training for students, nutritional education for students, Physical 
Education consulting and Field Trips to GRIT training facility.  
 
I support Civica and I look forward to partnering with Civica and seeing the benefits the school 
brings to the community. 
 
  
Sincerely, 
  
Korey Goodwin 
Owner/Founder  
GRIT LLC.  
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To Whom It May Concern: 

As the Managing Partner of Intellatek, I am writing on behalf of our organization in support of 

the newly proposed CIVICA charter school. We are happy to support this new school and their 

commitment to improving quality educational options for our city and raising academic 

achievement of students in the Las Vegas Valley. We strongly support this school and their focus 

on a career-oriented curriculum, which focuses on preparing students for success at the college 

level as well as career. 

As an organization, which has provided educational technology and support for over 20 years to 

charter schools, we recognized that we shared similar values with CIVICA. Namely, our 

commitment to provide quality and proven solutions to the education sector. As a dedicated team 

of technicians, we represent extensive knowledge of past and present technologies that continue 

to be used throughout the education sector and currently service more than 23 charter schools in 

the Las Vegas Valley, with additional sites outside of the state. 

Through this letter, we acknowledge specific roles and responsibilities we will fulfill in this 

partnership. We would expect our role in CIVICA to include: 

• Forming a genuine partnership to increase student achievement in our community by

providing quality education technology tools and resources. Representatives from our

team would be designated to work on this effort throughout installation, consultation,

and maintenance.

We look forward to working with both CIVICA as well as the Nevada State Public Charter 

School Authority in bringing this school to Las Vegas and in continuing to improve academic 

achievement for students in our community. 

Managing Par1ner 

Intellatek 

1378 Paseo Verde Parkway, Suite 200 

Henderson, Nevada 89012 

Sincerely , 

JJ Christian 
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To Whom It May Concern: 
  
I am writing to express my support for the approval of Civica in North Las Vegas.  
I own my own photography business here in the valley and I work with kids and families 
often here in Las Vegas.  
I see the need for a school like Civica that can add educational enrichment to our 
students, especially in the area of North Las Vegas due to the needs there. 
From the information I have received, I believe that Civica will be an incredible asset 
and of great benefit to our children, families, and local community. 
 
Civica will provide families in need an educational opportunity they would not 
otherwise have. I also feel confident in partnering with them after learning about the 
COHEA school in Miami, FL that has brought so much success to the students there.  
 
I support Civica and I look forward to partnering with Civica and seeing the benefits the 
school brings to the community. 
 
  
Sincerely, 
  
Jennifer Shepherd 
Owner/Lead Photographer 

  
jenn@jennlynn.com  | www.jennlynn.com 
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KEITH F. PICKARD 
SENATOR 

District No. 20 

COMMITTEES: 

Member 

Education 

Judiciary 

Legislative Operations and Elections 

~#~~~ of ~~~eu~t~~ 

~Fi~l~tiptl~ ~PSSiIIIl 

November 8, 2019 

Ms. Rebecca Feiden 
Executive Director 
Nevada State Public Charter School Authority 
1749 N Stewart St # 40 
Carson City NV 89706 

DISTRICT OFFICE: 

10120 South Eastern Avenue, Suite 140 
Henderson, Nevada 89052-3953 

(702) 910-4300 Office 
(702) 910-4303 Fax 

E-mail: keith@pickard4nevada.com 

LEGISLATIVE BUILDING: 

401 S. Carson Street 
Carson City, Nevada 89701-4747 

Office: (775) 684-1481 or 
(775) 684-1400 

Fax No.: (775) 684-6522 

Email: Keith.Pickard@sen.state.nv.us 
www.leg.state.nv.us 

Dear Ms. Feiden, 

As you know, I am a strong supporter of charter schools as a means of providing an "all-of-the-
above" approach to educating Nevada's school children. You will recall Iwas ahigh-school 
teacher myself and have spent a good deal of my legislative time on efforts to improve education 
in Nevada. 

Over the past several years I've witnessed an increasing consensus that we should be making 
every effort to find educational programs that meet the specific needs of our students rather than 
the traditional "one-size-fits-all" approach that has put us behind so many other states. As a part 
of that effort, I've been visiting and learning about many of the existing public charter schools in 
and around southern Nevada, and there are two seeking approval for which I am in full support. 
For the sake of brevity here, I want to address them separately. 

The school I want to discuss here is the Civica charter school proposed in North Las Vegas. 
From the information I have received, it appears Civica will be an important addition and of 
great benefit to our children, families, and local community. I was especially intrigued to learn of 
the high school career pathways that will be offered to the students to support them in obtaining 
meaningful employment right out of high school. You may recall me speaking of my own 
efforts many years ago to introduce what we then called "competency-based education," which 
was simply finding local industry to help us establish the knowledge and skills that we should 
teach in order to assure the students graduated with relevant, real-world skills that would truly 
prepare them for immediate placement. 
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I also understand the Civica school will be partnering with UNLV, CSN, NSC, and other 
institutions to allow students to work on college credits while in high school. This is a great 
option for students who wish to attend college after high school and would certainly help their 
families by avoiding the financial burden that post-secondary education would bring. 

I share with you a passion for education; for expanding our workforce with highly-skilled, highly 
educated employees and entrepreneurs. It is these sorts of programs that attract the high-value 
employers to our state we need. And not only will schools like Civica's increase the state's 
ability to attract the best employers, it will help our community by increasing graduation rates by 
properly educating the children that attend there. 

So, I wish to express my support for Civica's North Las Vegas campus and look forward to 
seeing the benefits and blessings the school will bring starting in the Fall of 2021. 

As always, I'm open to any questions you may have. Please feel free to let me know how I can 
help. 

Senator Keith Pickard, Esq. 
Nevada Senate District 20 
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To Whom It May Concern: 
  
I am writing to express my support for the approval of Civica in North Las Vegas. As a 
business owner in the area who deals with education through our tutoring services, I 
see the need here and I believe that Civica will be an incredible asset and of great 
benefit to our children, families, and local community. 
 
Civica will fill a need in our community for students grades K through 9 and provide a 
better education for kids in this area. The schools in this area are over-crowded and you 
can tell there is a need for schools that strive to involve parents and the community. 
Civica will provide each student with an Individualized Learning Plan tailored to their 
needs to encourage each child to reach their fullest potential and become lifelong 
learners. 
 
Potential areas for partnership include: 
 
Mathnasium of North Las Vegas would love to host a Math Night, back to school event 
or any other events at Civica. we can collaborate with other educators also 
working with our students as we plan and implement our program.  Together, we 
can be more effective in helping our students achieve success. 
   
I support Civica and would be very happy to support an excellent school of choice in our 
community. 
  
Sincerely, 
  
 
Rucha Palherkar  
Center Director 
 
   
Mathansium of North Las Vegas 
Near In-N-Out and Home Depot on 5th and Deer Springs 
680 E Deer Springs Way #100, North Las Vegas, NV 89086 
Phone: (702) 780-1555, (702) 608-5550 
northlasvegas@mathnaisum.com 
Web: www.mathnasium.com/northlasvegas 
"We Make Math Make Sense" 
2–12TH GRADE • ENRICHMENT • TEST PREP • HOMEWORK HELP 
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November 19, 2019 
 
To Whom It May Concern: 
  
I am writing to express my support for the approval of Civica in North Las Vegas.  
Nevada Healthcare, INC.  is a FQHC healthcare provider located throughout the state 
that focuses on providing healthcare to the underserved, homeless, Medicaid, Medicare 
and commercial population.  We have several pediatric clinics in Las Vegas and North 
Las Vegas so we see the need here for a charter school that will add educational 
enrichment to our students ages K-12.  
 
From the information I have received, I believe that Civica will be an incredible asset 
and of great benefit to our children, families, and local community. I have personal 
experience with many local schools and our organization has telehealth in many of the 
schools throughout the state, therefore we support this school and the technology that 
it can bring to students interested in a healthcare.  
 
Civica will provide families in need an educational opportunity they would not 
otherwise have. I also feel confident in partnering with them after learning about the 
COHEA school in Miami, FL that has brought so much success to the students there.  
 
NVHC  potential areas for partnership may include: 
Education opportunities  
Internships 
Education on various healthcare jobs/roles 
 
I support Civica and I look forward to partnering with Civica and seeing the benefits the 
school brings to the community. 
  
Sincerely, 
J.C. Flowers 
Vice-President 
Nevada Health Centers 
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3528 S Maryland Pkwy, Las Vegas, NV 89169 

 
August 22, 2019 
 

 
To Whom It May Concern: 
  
I am writing to express my support for the approval of Civica in North 
Las Vegas.  
 

As a business focused on children’s learning and development in the 

area who works with large volumes of children through field trips and 
other educational campaigns, I see the need for a school like Civica. 
When it opens, Civica will be a valuable asset and of great benefit to our 
children, families, and local community.  
 
Civica will provide families in need an educational opportunity they 

would not otherwise have. I also feel confident in partnering with them 
after learning about the COHEA school in Miami, FL that has brought so 
much success to the students there.  
 

SeaQuest Las Vegas offers field trips, which would be a great area for a 
partnership, in addition, through our SeaQuest Cares initiative we would 

be able to provide annual passport packages, birthday parties, and other 
items to support fundraising efforts. 
 
I support Civica and I look forward to partnering with Civica and seeing 
the benefits the school brings to the community. 
 

  
Sincerely, 
 
 

 
David Nearhouse 

SeaQuest Las Vegas, GM  
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December 23, 2019 
To Whom It May Concern: 

I am writing to express my support for the approval of Civica in North Las Vegas. 
Smith's Grocery is located across the street from the proposed school location for Civica, 

so we are very familiar with the families and community needs in the area. We see daily 

and first-hand the need for better education and healthier opportunities for families in 
need. 

Civica will fill a great need for our K-12 grades in this area with currently overcrowded 

schools. The education model has proven strong at many other campuses and I believe it 
will provide families in need an educational opportunity they would not otherwise have. I 

feel confident in partnering with them after learning about the COHEA school in Miami, 
FL that has brought so much success to the students there with similar demographics and 
needs to those of North Las Vegas. 

Being so close to the school, we will have many opportunities for partnership and 
support. A few of these may include marketing the school, promoting school events, 
partnering on school events and providing incentives to families to get involved in the 

school. 

As previously stated, I believe that Civica will be an incredible asset and of great benefit 
to our children, families, and local community. I support Civica and I look forward to 
partnering and seeing the benefits the school brings to the local community. 

Sincerely, 

Name: J4co.b 4ps�5; 

Title: $-To� M�r-J,,. ::rs-

Business Name: sM ,fhs 
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I am writing to express my support for the approval of Civica in North Las 

Vegas. 

 

Brainiac Enterprises is a business here in the valley that focuses on providing 

after-school and out-of-school enrichment programs. We see firsthand the 

need here for a school like Civica that can add educational enrichment to 

students ages K-12. 

 

From the information I have received, I believe that Civica will be an 

incredible asset and of great benefit to our children, families, and local 

community. The success achieved at their model school in Florida is 

astounding and I have faith that Civica can do similar things for our children 

here. 

 

Civica will provide families in need an educational opportunity they would 

not otherwise have. I also feel confident in partnering with them after 

learning about the COHEA school in Miami, FL that has brought so much 

success to the students there. 

To Whom It May Concern: 

techbrainiacs.com 

702.233.5845 

info@techbrainiacs.com 

Brainiac Enterprises LLC 

9523 Milkweed Canyon Ave. 

Las Vegas, NV 89166 

 

8/29/2019 
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Brainiac Enterprises has identified several possible areas for partnership 

including: 

-the establishment of Brainiacs after-school enrichment programs 

-cross-promotion of educational offerings 

-career day and other speaking engagements 

 

I support Civica and I look forward to partnering with Civica and seeing the 

benefits the school brings to the community.

Sincerely, 

 

Jeremy Bruner 

Founder 

Brainiac Enterprises 

techbrainiacs.com 

702.233.5845 
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October 4, 2019 
 
To Whom It May Concern: 
  
I am writing to express my support for the approval of Civica in North Las Vegas.  
I am a resident of North Las Vegas and am aware of the need for better schools here 
in the area. From the information I have received, I believe that Civica will be an 
incredible asset and of great benefit to our children, families, and local community. I 
was especially intrigued to learn of the high school career pathways that will be 
offered to the students to support them in getting jobs right out of high school. I also 
understand they will be partnering with universities to allow students to work on 
college credits while in high school. This is a great option for these students who 
wish to attend college after high school and would certainly help their families from 
the financial burden that this post-secondary education would cause. 
 
I am also passionate about strengthening our community through schooling and 
programs that bring value to local families. We know that having good schools in 
this area will help strengthen the community, improve graduation rate, help kids 
contribute to society right out of high school by having the tools and skills to get 
jobs they would not have otherwise been able to get. I support Civica opening in the 
City of North Las Vegas in the Fall of 2021 and I look forward to seeing the benefits 
the school brings to the community. 
  
Sincerely, 
 
 
Steve Whittle 
Project Manager 
Technicoat Management Inc. 
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COLLEGE OF EDUCATION  Department of Teaching & Learning 

 

UNIVERSITY OF NEVADA, LAS VEGAS 
Department of Teaching & Learning 

4505 S. Maryland Parkway Box 453005 | Las Vegas, Nevada 89154-3005 | Tel: 702.895.3241 | Fax: (702) 895-4898 
unlv.edu/tl 

August 19, 2019 
 
 

Dear Nevada SPCSA, 
 
I write on behalf of the University of Nevada, Las Vegas’ (UNLV) Department of Teaching and 
Learning, in support of CIVICA Nevada’s commitment to a systemic approach to raising academic 
achievement of students in the Las Vegas Valley. We strongly support this school and their focus on 
providing a rigorous, career-oriented curriculum that will prepare students for success at the college and 
career level. 
 
As a Professor of Career and Technical Education at UNLV’s Department of Teaching and Learning, I 
know that a partnership with CIVICA Nevada aligns to our mission of “establishing collaborative 
partnerships with schools to support the preparation of educators for diverse communities.”  
 
Through this letter, we acknowledge specific roles and responsibilities we will fulfill in this partnership. 
We would expect our role in CIVICA Nevada to include, but not be limited to, the following: 
 

• Increasing exposure to college for students at early grade levels. This will be accomplished by 
bringing both students and faculty from the university to the school campus and discussing the 
basics of a 4-year degree, the college application process, etc. 

• Additionally, we feel it important to also meet and share this type of information with parents at 
school events, assemblies, or other activities. 

• Bringing students of CIVICA Nevada to the university for a tour of the campus. 
• Assisting in the development of the school’s career pathways. 

 
We look forward to working with both the school and yourselves in improving academic achievement and 
achieving a quality education in our community. 
 
Sincerely, 
 
 
 
 
Dr. Howard R.D. Gordon 
Professor, Career & Technical Education 
Department of Teaching and Learning, UNLV 
Email: howard.gordon@unlv.edu Phone: 702-895-2729 
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August 17, 2019 

To Whom It May Concern: 

1 am writing to express my support for the approval of Civica Charter School in North Las Vegas. The Las 
V~gas Valley has experienced explosive growth in the last 30-40 years and our City struggles to keep up 
with the demands placed on our public systems. Education is among the most stressed. The City's strong 
network of charter schools has offered a much-needed alternative and provided relief to the city's 
overcrowded public schools. 

There is still a tremendous need for additional quality educational institutions across the Valley in order 
to raise our National rankings for education and give our kids the best possible start. Civica would be a 
welcome asset to our community. It will fill a need for students grades K through 12 and provide a public 
education alternative for kids in North Las Vegas. Aside from the issue of overcrowding in this area, there 
is a clear need for schools willing to reach out to parents and families and involve them in the educational 
journeys of their children. Civica's approach to education is inclusive and offers each student an 
Individualized Learning Plan customized to meet their needs and encourages each child to reach their 
potential and become lifelong learners. 

Civica will be a great addition to the existing tuition-free, public charter schools in Clark County. The 
school will bring a proven educational approach to Las Vegas, serving a diverse student population 
reflective of our city. I support Civica and would be very happy to see th is excellent school of choice in our 
Las Vegas community. 

Sincerely, 

Megha 
Preside 
Valor Marketing 

Vala ......... 
3065 S. Jone: BM: . S..,~ 100 
u: Ve~=- f..V S91!6 
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Guardian First Name Guardian Last Name Address City State Zip Code Email Home Phone Work Phone Mobile Phone Grades Current School Hear About Us Comments Data Collection Signature Date
Charlotte Green 6305 Mercer Valley Street North Las Vegas NV 89081 clgreen369@gmail.com 4,8 Tartan ES Maya Theater Yes Charlotte Green 9/24/2019 1:17:45 PM
Michelle Harrington 913 E Echo Beach Ave. North Las Vegas NV 89086 m.roweharrington@me.com 8 X Facebook Yes Michelle Harrington 9/24/2019 1:32:30 PM
Maria Romero 2704 Salt Lake Street North Las Vegas NV 89030 marii102013@gmail.com 0 Acelero Learning Center Word of Mouth Yes Maria Romero 9/24/2019 1:34:36 PM
Ana Galdamez 3325 N Nellis Blvd. Spc. 26 Las Vegas NV 89115 galdamez61@gmail.com 2 Founders Academy Facebook Yes Ana Galdamez 9/24/2019 1:36:05 PM
Osiris Cortes 2054 Keller Ct. North Las Vegas NV 89032 ossiriss76@hotmail.com 0 Not in school Parent Meeting Yes Osiris Cortes 9/24/2019 1:37:49 PM
Julia Hernandez 3530 Gregorian Way Las Vegas NV 89032 84juliahernandez@gmail.com 3,4,7,9 Perkins ES, Sedway MS, 

Cheyenne High School
Ad Yes Julia Hernandez 9/24/2019 1:39:41 PM

Pauline Hawkins 3604 Asigo Ct. North Las Vegas NV 89032 evangelistbeasley781@gmail.com 5,7 Swainston MS, Priest ES Parent meeting Yes Pauline Hawkins 9/24/2019 1:42:48 PM

Melinda Paul 5843 Sleepy Willow Street Las Vegas NV 89148 kinderteacher32@yahoo.com 6 Somerset Academy-Stephanie Academica/Current Vice Principal Yes Melinda Paul 9/27/2019 11:35:38 AM

marsalena moore 3940 SCOTT ROBINSON BLVD 
APT 1113

NORTH LAS VEGAS NV 89032-0595 marsalena123@yahoo.com 7029278446 7029278446 9 Swainston Print Media (posters, mailer, 
newspaper  etc )

Yes marsalena moore 10/5/2019 3:56:57 PM

Lanisha Williams 4032 Clove Hitch Street North Las Vegas NV 89032 NISHAW198806@GMAIL.COM 702-355-9181 0 ACELERO Word of Mouth (Family, Friend, 
Neighbors)

Yes Lanisha Williams 10/6/2019 10:12:57 PM

Marcellous Barbee 3940 Scott Robinson B1 #1119 North Las Vegas NV 89032 mawwbeejr@gmail.com 702-613-2160 5,10,12 Legacy, Bridger Word of Mouth (Family, Friend, 
Neighbors)

Yes Marcellous Barbee 10/6/2019 10:16:43 PM

Jennifer Warren 3940 Scott Robinson Blvd. #1051 North Las Vegas NV 89032 jaydeelv@yahoo.com 702-936-1140 1,2 Homeschooling Word of Mouth (Family, Friend, 
Neighbors)

Yes Jennifer Warren 10/6/2019 10:18:52 PM

Elizabeth Adewale 3940 Scott Robinson Blvd # 1053 North Las Vegas NV 89032 Mslizza1@gmail.com 214-551-2565 214-551-2565 5 Democracy Prep @ The Agassi 
Campus

Word of Mouth (Family, Friend, 
Neighbors)

Yes Elizabeth Adewale 10/6/2019 10:22:04 PM

Trina Key 3940 Scott Robinson Blvd. North Las Vegas NV 89032 Tkeynurse40@gmail.com 702-206-8245 1 N/A Word of Mouth (Family, Friend, 
Neighbors)

Yes Trina Key 10/6/2019 10:25:20 PM

Maria Morales Medina  3940 Scott Robinson blv #1014 N Las Vegas NV 89032 mariamm11@icloud.com 9095658300 6269228562 3,7,8,10 Priest elementary, Swainston 
middle school 

Other Yes Maria Morales 10/6/2019 10:26:31 PM

Kiara Watkins 3940 Scott Robinson Blvd North Las Vegas NV 89032 Watkins6292@gmail.com 702-517-8959 0 Creative Kids Daycare Word of Mouth (Family, Friend, 
Neighbors)

Yes Kiara Watkins 10/6/2019 10:27:23 PM

Jasmine McManus 3940 Scott Robinson Blvd North Las Vegas NV 89032 Jazminmcmanus90@gmail.com 702-937-3856 3,5 Democracy Prep Word of Mouth (Family, Friend, 
Neighbors)

Yes Jasmine Mcmanus 10/6/2019 10:30:04 PM

Thomas Cameo 4032 Spring Lane North Las Vegas NV 89032 Cthomas@aol.com 248-285-1143 3 Priest Elementary Word of Mouth (Family, Friend, 
Neighbors)

Yes Thomas Cameo 10/6/2019 10:32:49 PM

Angela Jimenez 241 Bergin Drive Las Vegas NV 89110 angelajimenez787@yahoo.com (435)669-4336 (435)669-4336 1,6 Richard J. Rundle E.S. Word of Mouth (Family, Friend, 
Neighbors)

Yes Angela Jimenez 10/11/2019 6:46:43 PM

Graciela Perez 6500 Vegas Drive 1011 Las Vegas NV 89108 gracyherdez22@icloud.com (702)412-0965 6 Saint Fransis de Sales Word of Mouth (Family, Friend, 
Neighbors)

Yes Graciela Perez 10/11/2019 6:50:29 PM

Teodora Tepetzi 3933 Hudson Bay Ave Las Vegas NV 89110 patytepetzi@yahoo.com 702-610-8262 2,3,6 Yes Teodora Tepetzi 10/11/2019 7:02:27 PM
Diana y Victor Gonzalez 2501 Bassler Street #B North Las Vegas NV 89030 emersonmgonzalez2013@gmail.c

om
725-203-0466 0,5 Marion Cahlan Elementary Word of Mouth (Family, Friend, 

Neighbors)
Yes Diana Gonzalez 10/11/2019 7:11:51 PM

Liliana Torres 1881 W Alexander Road North Las Vegas NV 89032 lily.robj@gmail.com 702-722-7744 4 Cozine Steve & Linda Word of Mouth (Family, Friend, 
Neighbors)

Yes Liliana Torres 10/13/2019 8:28:25 PM

Mark Hayes 1116 Bluff Ave N Las Vegas NV 89032 hayes2120@gmail.com 7023288241 3 Priest E.S Yes Mark Hayes 10/13/2019 8:32:04 PM
Iyonna Gray 1881 W. Alexander #1129 North Las Vegas NV 89032 Iyonnag5@gmail.com 702-801-9092 9 Cheyenne HS Word of Mouth (Family, Friend, 

Neighbors)
Yes Iyonna Gray 10/13/2019 8:32:37 PM

Ciara Scott 1881 W. Alexander North Las Vegas NV 89032 ciarascott94@gmail.com 682-718-4926 2 Priest Word of Mouth (Family, Friend, 
Neighbors)

Yes Ciara Scott 10/13/2019 8:36:41 PM

Lorenzo & Teresa Dyson 1881 W. Alexander Road #2087 North Las Vegas NV 89032 dysonfamilyfirst@gmail.com 702-208-1612 702-439-9107 0,1 N/A Word of Mouth (Family, Friend, 
Neighbors)

Yes Lorenzo Dyson 10/13/2019 8:39:28 PM

Andy Sanchez 3519 Chimes Dr Las Vegas NV 89032 nomadrunsalone@gmail.com 7029020788 0 Priest Yes Andy Sanchez 10/13/2019 8:41:20 PM
Stephanie Lasso 1881 W. Alexander Road #1096 North Las Vegas NV 89032 slasso87@gmail.com 407-844-6329 7 Priest Elementary Word of Mouth (Family, Friend, 

Neighbors)
Yes Stephanie Lasso 10/13/2019 8:47:33 PM

Joanna Luque 964 Lucky Bamboo Dr Henderson NV 89052 laje14@aol.com 7023545679 0,4 Yes Joanna Luque 10/16/2019 8:15:00 AM
Danae Crowder 8445 S Las Vegas Blvd #2097 Las Vegas NV 89123 anthonysicecream@gmail.com 9094961476 2 Doral Cactus Yes Danae Crowder 10/16/2019 8:18:57 AM
Nicholas Sacco 821 Seco verde ave Henderson NV 89015 nicksacco89015@gmail.com 7024066511 1 Yes Nick Sacco 10/16/2019 8:21:19 AM
Arleen Viano 5517 TImber Crest Ave Las Vegas NV 89131 qnrleen@aol.com 7025619160 702-498-4876 7023857281 2,5,6,11 Our Lady LV Other Yes Arleen Viano 10/16/2019 8:24:02 AM
Narissa Sam 7004 Town Forest Ave Las Vegas NV 89179 narissa kristen@yahoo.com 702-850-0487 0 Blackhurst Yes Narissa Sam 10/16/2019 8:26:50 AM
Megan Murphy 10120 Iron Wood Peak Ave Las Vegas NV 89166 school@bmpts.com 4,10 Coral Academy of Science Yes Megan Murphy 10/16/2019 8:28:39 AM
Katherine Lundergan 5246 Tropical Palm Ct North Las Vegas NV 89031 klundergan@yahoo.com 702-638-9214 7 Yes Katherine Lundergan 10/16/2019 8:31:21 AM
Daniel Salduvar 483 Haunts Way Las Vegas NV 89178 lexpd164@gmail.com 702-576-5529 3,9 Farbuss Elementary Yes Daniel Salduvar 10/16/2019 8:34:25 AM
Anastasia Sanchenko 9050 W Warm SPrings Road 

#2102
Las Vegas NV 89148 anastasia215@gmail.com 702-277-7790 7 Yes Anastasia Sanchenko 10/16/2019 8:36:22 AM

Jaime Guimprey 6224 Budnick Circle Las Vegas NV 89130 hyrena1998@gmail.com 702-815-9115 5,6,9,11 Odyssey Drove by the school/Property 
Sign

Yes Jaime Guimprey 10/16/2019 8:42:07 AM

Linda Hunt 119 East Eldorado Lane Las Vegas NV 89123 lksh10@hotmail.com 702-361-8696 702-860-8986 0,1,2,4,6,7,8,10,11 Pinecrest Cadence, Somerset Yard Signs Yes Linda Hunt 10/16/2019 8:51:32 AM
Asuncion Ortega 309 Mindoro Ave North Las Vegas NV 89031 oasunita@yahoo.com 702-813-4079 702-813-4079 3,12 Somerset  Academy Yes Asuncion Ortega 10/16/2019 8:54:19 AM
Laura Frost 8401 Timber Pine Ave Las Vegas NV 89143 laurafrost82@hotmail.com 702-336-6992 7,9 Lied Academy Yes Laura Frost 10/16/2019 8:56:05 AM
Josh Byers 6817 White Shell Circle Las Vegas NV 89108 joshbyers1@aol.com 725-212-1398 6,10 Molasky JHS Yes Josh Byers 10/16/2019 8:57:34 AM
Michelle Feliciano 3318 N Decatur Blvd #1083 Las Vegas NV 89130 chellefeli73@gmail.com 702-665-2244 702-383-3645 6 Guy Elementary Yes Michelle Feliciano 10/16/2019 9:01:12 AM
Jennifer Kankekborg 10761 Red Badge Ave Las Vegas NV 89166 kankelborg@yahoo.com 702-776-4122 801-661-2234 5,7 Divich Other Yes Jennifer Kankelborg 10/16/2019 9:04:26 AM
Nadia Zamudio 2735 Mickey Mantle Las Vegas NV 89108 goteamvazquez@gmail.com 7144542806 5,9 Leavitt Middle School Yes Nadia Zamudio 10/16/2019 9:08:32 AM
Anita Nordstrom 6275 Lavender Cloud Pl Las Vegas NV 89122 downnolagirl@yahoo.com 702-280-2844 5 Pinecrest Cadence Yes ANita Nordstrom 10/16/2019 9:10:36 AM
Amber Walls 4034 Emerald Woods St Las Vegas NV 89115 amberswalls@gmail.com 919-988-0948 919-988-0948 4 Yes Amber Walls 10/16/2019 9:11:51 AM
Zachary Koch 10313 Bell Mountain Ct Las Vegas NV 89129 zacharykoch6@gmail.com 443-876-8311 8 Yes Zach Koch 10/16/2019 9:13:42 AM
Angela McIntosh 8777 W Maule Ave #2140 Las Vegas NV 89148 mcintosh.lex@gmail.com 360-265-2176 360-265-2015 0,2 Tanaka Yes Angela McIntosh 10/16/2019 9:16:12 AM
LaTanya Lewis 913 Agave Ave North Las Vegas NV 89032 tanyandkids@gmail.com 702-628-2420 11 Yes Latanya Lewis 10/16/2019 9:18:40 AM
Laura Booth 9013 Bosou Spring Ave Las Vegas NV 89149 ljbooth2009@yahoo.com 725-221-5847 2,4,6 Thompson ES Yes Laura Booth 10/16/2019 9:20:17 AM
Marva Collier 3401 El Conlon Ave #77 Las Vegas NV 89102 marralois@cox.net 702-503-1757 5 Rex Bell ES Yes Marva Collier 10/16/2019 9:21:31 AM
Maura Najera 5976 Red Raspberry Ct Las Vegas NV 89142 marissa048@hotmail.com 702-485-7618 2,6 Daniel Goldfarb ES Yes Maura Najera 10/16/2019 9:22:52 AM
Alejandro Corona 1016 Peaceful Glen Ct North Las Vegas NV 89084 mr corona18@yahoo.com 702-883-9282 4,7 Ruby Elementary Yes Alejandro Corona 10/16/2019 9:24:50 AM
Jorge Ayon 4240 E. Tonopah Ave Las Vegas NV 89115 jorgayaya727@gmail.com 702-426-4427 6,8 Goldfarb Yes Jorge Ayon 10/16/2019 9:28:17 AM
Bryan Walker 2833 Cool Water Dr Henderson NV 89074 bdareal1@gmail.com 702-326-7560 5,7 Aggie Roberts Yes Bryan Walker 10/16/2019 9:30:15 AM
Serena Hernandez N/A Las Vegas NV N/A serenah00762@gmail.com 804-238-3768 1,2,4 Yes Serena Hernandez 10/16/2019 9:31:45 AM
Sara Heidi-Macoy N/A Las Vegas Nv N/A shmacoy1@yahoo.com 327-703-2516 2,4,7 Yes Sara Heidi Macoy 10/16/2019 9:33:04 AM
Chelle Davidson 3808 Ankara Walk Dr North Las Vegas NV 89032 davidson2913@gmail.com 7 Elsenberg Elementary Yes Chelle Davidson 10/16/2019 9:34:34 AM
Samantha Rios 4307 Ranlain Ranch Ct North Las Vegas NV 89031 super.sami.rios@gmail.com 843-597-2374 4,6 Kay Carl ES Yes Samantha Rios 10/16/2019 9:36:05 AM
Taryl Daniels 6920 Acoma Ct Las Vegas NV 89145 tarylmarie@gmail.com 702-545-8335 4 Helen Marie Smith Yes Taryl Daniels 10/16/2019 9:37:42 AM
Maria Fe Felix 3881 Chutney St Las Vegas NV 89121 mariafe felix@yahoo.com 702-485-0367 5 St Viator School Yes Maria Felix 10/16/2019 9:39:19 AM
Stephanie Zamudio 3748 SINGING LARK CT N LAS VEGAS NV 89032 zamudio.steph2@gmail.com 7026751592 7026751592 4 Perkins elementary school Local Public School Yes Stephanie Zamudio 10/16/2019 8:28:33 PM
Victor Landeros 3748 SINGING LARK CT N LAS VEGAS NV 89032 Victor.landeros@woodsidehomes.

com
7022837288 7022837288 9 Sedway Local Public School Yes Victor Landeros 10/17/2019 1:31:48 PM

LeRoy Carlson 4491 Baltimore Ave Las Vegas NV 89104 leroyjr45@hotmail.com 702-641-5544 702-429-3668 7 Mater Academy Word of Mouth (Family, Friend, 
Neighbors)

Yes LeRoy Carlson 10/18/2019 1:00:52 PM

Bob Gaston 3669 Casey Dr Las Vegas NV 89120 N/A@gmail.com 319-939-1635 319-939-1635 4,7,9 Other Yes Bob Gaston 10/18/2019 1:03:10 PM
Luisa Vergara 1011 Misty Glenn Ct North Las Vegas NV 89032 wingy99@hotmail.com 702-478-6834 559-223-1512 4,7 Yes Luisa Vergara 10/18/2019 1:05:02 PM
Jeanele Coruna 3940 Blue Wave Las Vegas NV 89115 jeaneles@aol.com 702-340-7408 6,8,11,12 Yes Jeanele Coruna 10/18/2019 1:06:41 PM
Christine Morales 626 Heritage Cliff North Las Vegas NV 89032 N/A@gmail.com 702-416-9189 12 Word of Mouth (Family, Friend, 

Neighbors)
Yes Christine Morales 10/18/2019 1:07:59 PM

Carl Morales 7100 West Pirates Cove #2100 Las Vegas NV 89032 tamboo898@hotmail.com 702-904-4624 11,12 Canyon Springs HS Drove by the school/Property 
Sign

Yes Carl Morales 10/18/2019 1:10:20 PM

Maria Rodriguez N/A North Las Vegas NV 89032 N/A@gmail.com 702-689-3659 702-689-3659 2,10 Gilbert/ Cheyenne HS Other Yes Maria Rodriguez 10/18/2019 1:11:50 PM
Rosa Gomez de Manzo 3608 E Carey Ave North Las Vegas NV 89030 marijipe22@gmail.com 702-517-0571 1,6 Fay Herron Word of Mouth (Family, Friend, 

Neighbors)
Yes Rosa Gomez de Manzo 10/18/2019 1:13:59 PM

David Angel 900 Nibleck Dr Las Vegas NV 89108 latinrider1364.da@gmail.com 702-657-1400 702-929-5063 6,8,9,12 Twin Lakes Elementary and 
Gibson JHS

Yes David Angel 10/18/2019 1:18:27 PM

Niurka Cherka 1936 Soto Lane North Las Vegas NV 89032 niurkyus@yahoo.com 702-666-1074 4,5 Priest Other Yes Niruka Cherka 10/18/2019 1:33:49 PM
Ninoska Padilla 1815 Grand Prairie Ave North Las Vegas NV 89032 ninoka pad@hotmail.com 702-301-4709 4,9 Somerset NLV Yes Ninoska Padilla 10/18/2019 1:35:55 PM
Jimenez Perez 2323 Webster St North Las Vegas NV 89030 marjipezz@gmail.com 7025170571 1,6 Herron ES Print Media (posters, mailer, 

newspaper  etc )
Yes Jimenez Perez 10/18/2019 1:37:46 PM

Monique Tanaka 2609 Cattrack Ave North Las Vegas NV 89081 moeemichelle@gmail.com 7023742392 7023742392 7023742392 4,5,6,8,9 John Tartan, Clifford Findlay Other Yes Monique Tanaka 10/19/2019 3:47:24 PM
Breanna Castro 2836 E. Tonopah Ave. North Las Vegas NV 89030 amanda.galindo@academicanv.c

om
702-358-9778 4 Tom Williams Word of Mouth (Family, Friend, 

Neighbors)
Yes Breanna Castro 10/20/2019 4:49:22 PM

Elizabeth Marquez 2764 Heritage Circle Las Vegas NV 89121 lizzymarquez12@gmail.com 720-318-9563 702-672-9991 3,4 Word of Mouth (Family, Friend, 
Neighbors)

Yes Elizabeth Marquez 10/20/2019 4:54:39 PM

Malguster McChristian 1112 E Carey North Las Vegas NV 89030 poll1927@yahoo.com 631-239-5141 1,5 Word of Mouth (Family, Friend, 
Neighbors)

Yes Malguster McChristian 10/20/2019 4:58:48 PM

Elaine Jones-Scott 3548 Clear Lake Ct Las Vegas NV 89115 amanda.galindo@academicanv.c
om

702-644-0006 0 Word of Mouth (Family, Friend, 
Neighbors)

Yes Elaine Jones-Scott 10/20/2019 5:01:39 PM

Marquita Williams 2101 Sun Avenue North Las Vegas NV 89030 marquiwill13@gmail.com (702)619-2992 (520)351-1063 1,2,4,6,7,10,11 Word of Mouth (Family, Friend, 
Neighbors)

Yes Marquita Williams 10/20/2019 5:07:12 PM

Yazmine Valle 2525 North Spear St. Apt. B Las Vegas NV 89030 Yazminevalle89@gmail.com 702-972-1303 1 Marion Cahlan Word of Mouth (Family, Friend, 
Neighbors)

Yes Yazmine Valle 10/20/2019 5:11:05 PM

Devin Moses 1950 N. Simmons Street Las Vegas NV 89106 dmoses0715@gmail.com 2 Word of Mouth (Family, Friend, 
Neighbors)

Yes Devin Moses 10/20/2019 5:13:22 PM

Christle Bosley 3109 Wright North Las Vegas NV 89030 christyle702@yahoo.com 702-327-6980 702-327-6980 4 Somerset North Las Vegas Word of Mouth (Family, Friend, 
Neighbors)

Yes Christle. Bosley 10/20/2019 5:14:53 PM

Andrea Mullen 3426 Cactus Springs Dr. Las Vegas NV 89115 andrea.n.mullen55@gmail.com 702-785-8303 2 Word of Mouth (Family, Friend, 
Neighbors)

Yes Andrea Mullen 10/20/2019 5:15:57 PM

Riquida Jensen 2630 East Cheyenne Avenue North Las Vegas NV 89030 Riquidaboykins@gmail.com 6 Lois Craig Word of Mouth (Family, Friend, 
Neighbors)

Yes Riquida Jensen 10/20/2019 5:17:30 PM

Francisca Sanchez 3325 N. Nellis Blvd. Trailer 205 Las Vegas NV 89115 amanda.galindo@academicanv.c
om

(702)587-8321 11 Mojave High School Word of Mouth (Family, Friend, 
Neighbors)

Yes Francisca Sanchez 10/20/2019 5:19:12 PM

Derrick Burns 2895 Charleston Las Vegas NV 89104 amanda.galindo@academicanv.c
om

2 Word of Mouth (Family, Friend, 
Neighbors)

Yes Derrick Burns 10/20/2019 5:19:18 PM

Brenda Duran 3472 Castanada Street North Las Vegas NV 89030 lomelihector23@yahoo.com 760-308-7325 3,11 Word of Mouth (Family, Friend, 
Neighbors)

Yes Brenda Duran 10/20/2019 5:20:47 PM

Tyonna Drumgole 18 East Webb Avenue #E Las Vegas NV 89030 tyonnadrumgole@gmail.com 702-890-3341 0,1,3,4,8 Gilbert Academy Word of Mouth (Family, Friend, 
Neighbors)

Yes Tyonna Drumgole 10/20/2019 5:21:56 PM

Alexander Luna 1008 East Carey North Las Vegas NV 89030 Amanda.galindo@academicanv.c
om

702-642-7838 0,1 Word of Mouth (Family, Friend, 
Neighbors)

Yes Alexandra Luna 10/20/2019 5:25:12 PM

Lucia Nottingham 3990 Las Vegas Blvd. #246 North Las Vegas NV 89115 jimzgirlz@hotmail.com 702-994-3124 2 Word of Mouth (Family, Friend, 
Neighbors)

Yes Lucia Notthingham 10/20/2019 5:28:49 PM

Raquel Lobato 5055 West Hacienda Avenue # 
1190

Las Vegas NV 89118 rlobato89@gmail.com 702-936-2997 1 Word of Mouth (Family, Friend, 
Neighbors)

Yes Raquel Lobato 10/20/2019 5:33:34 PM

Marisol Castillo 2125 North Las Vegas Blvd. North Las Vegas NV 89030 Marisolcastillo0780@gmail.com 702-572-6901 11 Word of Mouth (Family, Friend, 
Neighbors)

Yes Marisol Castillo 10/20/2019 5:36:35 PM

Reyna Chicas 2231 White St. North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

(702)601-7227 5,7 Word of Mouth (Family, Friend, 
Neighbors)

Yes Reyna Chicas 10/20/2019 5:37:41 PM

Alexa Milone 1801 J. Street Las Vegas NV 89106 Alexa_milone@yahoo.com 702-980-9344 2,3 Word of Mouth (Family, Friend, 
Neighbors)

Yes Alexa Milone 10/20/2019 5:38:26 PM

Celia Phillips 3630 East Owens Ave. #2024 Las Vegas NV 89110 babyjame3@gmail.com (702)689-8676 (510)274-9749 0 Word of Mouth (Family, Friend, 
Neighbors)

Yes Celia Phillips 10/20/2019 5:40:37 PM

Ronishe Gaston 25 Webb Avenue Las Vegas NV 89030 rgastonn2@gmail.com 702-806-0082 0,2,5 Word of Mouth (Family, Friend, 
Neighbors)

Yes Ronishe Gaston 10/20/2019 5:42:17 PM

Rosa Gonzalez-Bautista 3401 N. Walnut Road #spc334 Las Vegas NV 89115 rosemarygonzalez008@gmail.com 702-885-0385 323-610-2748 1,2,5,6,7 Clyde Cox Word of Mouth (Family, Friend, 
Neighbors)

Yes Rosa Gonzalez Bautista 10/20/2019 5:46:33 PM

Servando Bobadilla 2223  Basler St. Las Vegas NV 89115 Amanda.galindo@academicanv.c
om

702-917-3378 2 Word of Mouth (Family, Friend, 
Neighbors)

Yes Servando Bobadilla 10/20/2019 5:48:48 PM

Christina Meadows 3798 E. Gowan Rd. Las Vegas NV 89115 amanda.galindo@academicanv.c
om

702-569-7892 6,7,8,11 Word of Mouth (Family, Friend, 
Neighbors)

Yes Christina Meadows 10/20/2019 5:48:59 PM

Tosa Perez 6630 S Surrey Street Las Vegas NV 89119 amanda.galindo@academicanv.c
om

702-272-1517 2,4,9 Word of Mouth (Family, Friend, 
Neighbors)

Yes Tosa Perez 10/20/2019 5:52:50 PM

Sergio Benavides 1503 Carriagedale Court Las Vegas NV 89110 sergiovegas771@yahoo.com 702-272-9095 702-934-3119 0 Word of Mouth (Family, Friend, 
Neighbors)

Yes Sergio Benavides 10/20/2019 5:53:32 PM

Maria Gonzalez 2729 Webster Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-502-9680 3 Ann Lynch Word of Mouth (Family, Friend, 
Neighbors)

Yes Maria Gonzalez 10/20/2019 5:54:48 PM

Tamber Burns 18 East Webb Avenue North Las Vegas NV 89030 TK0440.tb@gmail.com 702-472-2488 1,2,3 Martinez Elementary School Word of Mouth (Family, Friend, 
Neighbors)

Yes Tamber Burns 10/20/2019 5:56:02 PM

Roxana Aragon 499 N. Lamb Blvd. Las Vegas NV 89110 aragonroxy@gmail.com (725)666-4080 1 Moore Elementary Word of Mouth (Family, Friend, 
Neighbors)

Yes Roxana Aragon 10/20/2019 5:57:34 PM

Sky Falls 8600 Starboard Drive Las Vegas NV 89117 Amanda.galindo@academicanv.c
om

702-815-4920 3 Word of Mouth (Family, Friend, 
Neighbors)

Yes Sky Falls 10/20/2019 5:58:06 PM

Margarita Guzman 2001 Stewart Ave. Las Vegas NV 89101 amanda.galindo@academicanv.c
om

(702)712-5105 5,8 Rancho Word of Mouth (Family, Friend, 
Neighbors)

Yes Margarita Guzman 10/20/2019 5:59:37 PM

Beverly Gray 3814 Soda Springs Las Vegas NV 89115 gamesbeverly48@yaho.com 702-808-6764 6,7,9 Von Toble, Myrtle Tate Word of Mouth (Family, Friend, 
Neighbors)

Yes Beverly Gray 10/20/2019 6:00:15 PM

Maria Reyes 3617 Cypress Ave. North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-502-2335 10 Saint Christopher Word of Mouth (Family, Friend, 
Neighbors)

Yes Maria Reyes 10/20/2019 6:01:25 PM

Jamel McClenondone 3814 Soda Springs Drive Las Vegas NV 89115 JamelMcClendonesr1@gmail.com 702-860-8163 8,10 Word of Mouth (Family, Friend, 
Neighbors)

Yes Jamel McCledone 10/20/2019 6:02:44 PM

Mayra Nunez 1504 Euclid Ave. Las Vegas NV 89104 amanda.galindo@academicanv.c
om

702-881-7176 0,2,3 Crestwood Word of Mouth (Family, Friend, 
Neighbors)

Yes Mayra Nunez 10/20/2019 6:02:48 PM

Elizabeth Gamboa 3924 Centura Ave. Las Vegas NV 89110 monkey.2286@gmail.com 702-470-6073 3,5 Mater Bonanza Academy Word of Mouth (Family, Friend, 
Neighbors)

Yes Elizabeth Gamboa 10/20/2019 6:04:33 PM

Jason Kirk 4223 Pasternak Dive Las Vegas NV 89115 jasonkkirk69@yahoo.com 702-439-4512 1,2,4,7 Wilhem Elementary, Sedway Jr. Word of Mouth (Family, Friend, 
Neighbors)

Yes Jason and Carrie Kirk 10/20/2019 6:05:13 PM

Maria del Carmen Peres 5878 Jason Ave. Las Vegas NV 89186 amanda.galindo@academicanv.c
om

702-628-4940 5,11 Martin Luther King Word of Mouth (Family, Friend, 
Neighbors)

Yes Maria del Carmen Perez 10/20/2019 6:07:32 PM

Roberto Onofre 2605 Carrell Street North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-219-1651 702-219-1651 4,6,9 Tom Williams Word of Mouth (Family, Friend, 
Neighbors)

Yes Roberto Onofre 10/20/2019 6:08:18 PM

Rosa Tepe 1760 Victor Hugo Ln. Las Vegas NV 89115 amanda.galindo@academicanv.c
om

(702)782-6136 6 Cortez Elementary Word of Mouth (Family, Friend, 
Neighbors)

Yes Rosa Tepe 10/20/2019 6:10:46 PM

Knya Garner 3125 North Pecos Road, Apt. 109 Las Vegas NV 89115 Keyzizbace@yahoo.com 702-337-8180 0,1,4 Fay Herron Elementary Word of Mouth (Family, Friend, 
Neighbors)

Yes Knya Garner 10/20/2019 6:10:54 PM

Sarai Rivas 2000 E. Webb Ave. North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-580-9690 0 C.P. Squires Word of Mouth (Family, Friend, 
Neighbors)

Yes Sarai Rivas 10/20/2019 6:12:43 PM

Rotrena Green 329 Sierra Breeze Avenue North Las Vegas NV 89031 KennedyCopper1@yahoo.com 702-416-7870 11 Word of Mouth (Family, Friend, 
Neighbors)

Yes Rotrena Green 10/20/2019 6:13:02 PM

Federico Hernandez 304 N. 16 Street Las Vegas NV 89101 amanda.galindo@academicanv.c
om

702-762-8184 4,6 Craig Elementary Word of Mouth (Family, Friend, 
Neighbors)

Yes Federico Hernandez 10/20/2019 6:14:33 PM

Chardae Criner 48 North Quartz Crest North Las Vegas NV 89018 ChardaeCriner@gmail.com 702-886-0091 0 Word of Mouth (Family, Friend, 
Neighbors)

Yes Chardae Criner 10/20/2019 6:16:44 PM

Maribel Herrera 2217 E. Mesquite Ave. Las Vegas NV 89101 amanda.galindo@academicanv.c
om

702-808-5935 4,7,12 Halle Hewetson ES & JD Smith 
MS

Word of Mouth (Family, Friend, 
Neighbors)

Yes Maribel Herrera 10/20/2019 6:18:05 PM

Destiny Sims 908 East Carey Avenue Apt. 9 Las Vegas NV 89030 DestinySims1@icloud.com 702-517-9668 10 Word of Mouth (Family, Friend, 
Neighbors)

Yes Destiny Sims 10/20/2019 6:18:41 PM

Brenda Moreno 2131 Tiberio Way Las Vegas NV 89156 amanda.galindo@academicanv.c
om

(702)502-5070 3 MLK Word of Mouth (Family, Friend, 
Neighbors)

Yes Brenda Moreno 10/20/2019 6:20:05 PM

Blanca Barragan-Coria 5262 Shreve Avenue Las Vegas NV 89156 Blancabarragon86@gmail.com 702-782-3195 0 Hollywood Clark County Word of Mouth (Family, Friend, 
Neighbors)

Yes Blanca Barragon 10/20/2019 6:21:28 PM

Julieta Mendoza 4509 Sherrill Ave. Las Vegas NV 89110 amanda.galindo@academicanv.c
om

10 Las Vegas High School Word of Mouth (Family, Friend, 
Neighbors)

Yes Julieta Mendoza 10/20/2019 6:21:51 PM

Araceli Saldana 6120 Dodd Street Las Vegas NV 89122 asaldana949@gmail.com (702)370-9639 9,10 Las Vegas HS Word of Mouth (Family, Friend, 
Neighbors)

Yes Araceli Saldana 10/20/2019 6:24:16 PM

Miriam Sanchez 895 North Lamb Blvd Space 280 Las Vegas NV 89110 chezsan_Mairimi@hotmail.com 702-472-4321 702-472-4327 2 Ira J. Earl Word of Mouth (Family, Friend, 
Neighbors)

Yes Miriam Sanchez 10/20/2019 6:24:29 PM

Susana Pereira 3950 Sandhill Road #110 Las Vegas NV 89121 amanda.galindo@academicanv.c
om

702-763-0545 4 Discovery Charter School Word of Mouth (Family, Friend, 
Neighbors)

Yes Susana Pereira 10/20/2019 6:26:02 PM

Emma Cabrera 4830 East Charleston Blvd #11 Las Vegas NV 89104 Amanda.galindo@academicanv.c
om

626-598-2331 4 Synder Word of Mouth (Family, Friend, 
Neighbors)

Yes Emma Cabrera 10/20/2019 6:26:54 PM

Micaela Ramirez 2440 Saint George Street Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-684-3595 4 C.P. Squires Word of Mouth (Family, Friend, 
Neighbors)

Yes Micaela Ramirez 10/20/2019 6:40:58 PM

Margaret Callister 10520 Pergola Peak Ave. Las Vegas NV 89144 maggiecallister@yahoo.com 702-521-8627 702-385-3343 702-521-8627 1,3,7 Doral Word of Mouth (Family, Friend, 
Neighbors)

Yes Margaret Callister 10/20/2019 6:46:47 PM

Roger Riley 465 Punto Vallata Henderson NV 89011 ryllco@yahoo.com 702-296-1406 702-296-1406 702-296-1406 3,5,10 Josh Stevens & Basic HS Word of Mouth (Family, Friend, 
Neighbors)

Yes Roger Riley 10/20/2019 6:49:36 PM

James Cox 3381 Camino Gardens Way Las Vegas NV 89146 jclv@aol.com 702-278-2416 702-333-3334 702-275-6025 11 Bonanza Word of Mouth (Family, Friend, 
Neighbors)

Yes James Cox 10/20/2019 6:53:54 PM

Nora Trujillo 4519 Testarossa Lane North Las Vegas NV 89081 preciousl82@gmail.com 7022901460 0,1 EW Griffin Other Yes Nora Trujillo 10/21/2019 9:25:12 AM
Antonio Cruz 311 N11 Las Vegas NV 89101 omul cruz@hotmail.com 702-580-1595 0 Other Yes Antonio Cruz 10/21/2019 10:14:38 AM
Dulce Maldonado 3913 Wabash Lane North Las Vegas NV 89037 Ma27Delia@aol.com 7026360992 7027556084 5,6 Other Yes Dulce Maldonado 10/21/2019 10:21:13 AM
Edwin Vasquez 1225 Fox Glove Court North Las Vegas NV 89031 edwinxya24@gmail.com 62665210070 0 Other Yes Edwin Vaquez 10/21/2019 10:31:59 AM
Fawn Eaton 232 Charitable Court North Las Vegas NV 89032 Fawnandsteve@gmail.com 4124524312 3 Other Yes Fawn Eaton 10/21/2019 10:34:32 AM
Kimberly Perez 608 Harvard Street Las Vegas NV 89107 jaderod.0402@gmail.com 7028602111 0,2 JT McWilliams Elementary School Other Yes Kimberly Perez 10/21/2019 12:54:42 PM

Marlene Zazueta 4535  LaFontaine Court #1086 North Las Vegas NV 89031 marleneaguilar101@gmail.com 8012057343 2,6 Other Yes Marlene Zazueta 10/21/2019 12:58:40 PM
Janet Lopez Campbell 101 N. 21st Street Las Vegas NV 89101 r3dkirby@yahoo.com 7022714793 4 Sandy Miller ES Other Yes Janet Lopez Campbell 10/21/2019 1:03:11 PM
Rosheida Ware 2521 Living Rock Ave. Las Vegas NV 89106 rosheidaw@gmail.com 6025468478 3,6,7 Dewikker Other Yes Rosheida Ware 10/21/2019 1:05:17 PM
David Arce 1553 N. Eastern Ave. Las Vegas NV 89101 davidarce9712@yahoo.com 7025764793 2,8 Other Yes David Arce 10/21/2019 1:07:45 PM
Monasha Green 4035 Open Door Drive Las Vegas NV 89032 vickihudsins71@gmail.com 702-752-6724 7027647896 0 Other Yes Vicki Hudsin 10/21/2019 1:41:09 PM
Carolee Eck 1824 Badger Canyon North Las Vegas NV 89031 ckimbrough88@gmail.com 62321342356 1,7 Legacy Other Yes Carolee Eck 10/21/2019 1:43:46 PM
Esthere Romeri 749 Hidden Desert Way Las Vegas NV 89110 Estherrmsi@gmail.com 40854400732 7 Innovations Other Yes Esther Romeri 10/21/2019 1:46:51 PM
Amanda Stewart1803 1803 Paris  Night North Las Vegas NV 89081 evette2145@gmail.com 702-984-9334 4 Jesse D. Scott Other Yes Amanda Stewart 10/21/2019 2:00:38 PM
Mayra Perez 499 N. Lamb Blvd #114 Las Vegas NV 89110 mayra12perez@gmail.com 702682653 0,1,9 Mater Bonanza Other Yes mayra perez 10/21/2019 2:04:06 PM
Lorena Villa 4905 Goldfield Street North Las Vegas NV 89031 lorena cabrera@hotmail.com 7022803379 5,6 Raul Elizondo ES Other Yes Lorena Cabrera 10/21/2019 2:07:54 PM
Leticia Hernandez 436 Count Ave. North Las Vegas NV 89030 lettyhdzm@gmail.com 7022181484 5,10 Wilhelm Elementary Word of Mouth (Family, Friend, 

Neighbors)
Yes Letiicia Hernandez 10/21/2019 2:13:09 PM

Laura Ibarra 2616 Magnet St. North Las Vegas NV 89030 lauiba0320@gmail.com 702-334-0827 2,4 Other: Yes Laura Ibarra 10/22/2019 8:10:56 AM
Heather Morgan 105 W. La Madre Way North Las Vegas NV 89031 heather77114@gmail.com 817-919-5978 0,2 Other: Trunk or Treat Yes Heather Morgan 10/22/2019 8:14:04 AM
Brittney Hougaard 770 W. Lone Mountain Road Apt 

2101
North Las Vegas NV 89031 tinkgirl85@gmail.com 702-219-4043 4 Elizando Open House Yes Brittney Hougaard 10/22/2019 8:18:26 AM

Viridiana Gonzalez 825 Vegas Palm Ave North Las Vegas NV 89032 virig0811@gmail.com 702-514-0350 1,6,9 Open House Yes Viridiana Gonzalez 10/22/2019 8:43:59 AM
Alejandra Lemus 826 Astro Court North Las Vegas NV 89030 none@gmail.com 702-808-0781 0 Other: Trunk or Treat Yes Alejandra Lemus 10/22/2019 8:46:19 AM
Raul Salguero 1885 West Bonanza Road Las Vegas NV 89107 Rouls91@hotmail.com 702-336-0059 1 Other: Trunk or treat Yes Raul Salguero 10/22/2019 8:50:03 AM
Sequoia Roberson 1205 Malibu San Drive North Las Vegas NV 89031 none@gmail.com 909-763-8092 0,1 Other: Trunk or Treat Yes Sequoia Roberson 10/22/2019 12:34:44 PM
Devane Lacyde 3932 Pepper Thorn Ave North Las Vegas NV 89081 Lacyde@nv.ccsd.net 702-413-3132 0 MLK Elementary Other: Trunk or Treat Yes Devane Lacyde 10/23/2019 12:59:04 PM
April Klaft 6436 Bamboo Court Las Vegas NV 89108 poptartlovek21@outlook.com 7028488494 0,9 Other: Trunk or Treat Yes April Klaft 10/24/2019 7:48:19 AM
April Klaft 6436 Bamboo Court Las Vegas NV 89108 poptartlovek21@outlook.com 7028488494 0,9 Other: Trunk or Treat Yes April Klaft 10/24/2019 7:48:19 AM
Ehidy Mendoza 2546 Salt Lake Las Vegas NV 89030 ehidymendoza@yahoo.com 7024104854 0 Other: Trunk or Treat Yes Ehidy Mendoza 10/24/2019 7:50:49 AM
Sandra Magallon 3208 E Carey Ave N. Las Vegas NV 89030 avilamagallon@gmail.com 702-493-5468 6 Myrtle Tate ES Other: A public event. Yes Sandra Magallon 10/24/2019 1:50:15 PM
Edelmin Enriquez 2726 Donna Street North Las Vegas NV 89030 amanda.galindo@academicanv.c

om
626-260-2008 2,4 Word of Mouth (Family, Friend, 

Neighbors)
Yes Edelmin Enriquez 10/26/2019 8:38:05 PM

Soyla Contreras 2736 E. Tonopah Avenue North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-517-3181 2,9 Tom Williams & Rancho HS Word of Mouth (Family, Friend, 
Neighbors)

Yes Soyla Contreras 10/26/2019 8:39:52 PM

Michelle Rodriguez 3712 Canoga Avenue North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-502-2430 6,8 Fay Herron & Von Tobel MS Word of Mouth (Family, Friend, 
Neighbors)

Yes Michelle Rodriguez 10/26/2019 8:41:19 PM

Doria Gaspar 2605 Carroll Street North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-219-1651 5,8,11 Word of Mouth (Family, Friend, 
Neighbors)

Yes Doria Gaspar 10/26/2019 8:43:28 PM

Tamika Ruhedge 3779 Steinbeck Drive Las Vegas NV 89115 nicoletunite@gmail.com 773-606-5188 2,5 Lois Craig ES Word of Mouth (Family, Friend, 
Neighbors)

Yes Tamika Ruhedge 10/26/2019 8:44:59 PM
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Deandre Jones 2604 Royal Street North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-762-2889 702-762-2889 8,10 Word of Mouth (Family, Friend, 
Neighbors)

Yes Deandre Jones 10/26/2019 8:46:36 PM

Shaniqua Jarmon 3975 N. Nellis Blvd. Las Vegas NV 89115 shaniqua.jarmon@yahoo.com 424-207-8572 0 Word of Mouth (Family, Friend, 
Neighbors)

Yes Shaniqua Jarmon 10/26/2019 8:47:52 PM

Ana Reyes 2608 Bruce Street Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-628-8299 0,4,9,10,11 El Dorado, Keller Word of Mouth (Family, Friend, 
Neighbors)

Yes Ana Reyes 10/26/2019 8:49:28 PM

Jonathan Doroteo 2537 N. Las Vegas Blvd. #60 North Las Vegas NV 89030 leo.doroteo@gmail.com 725-529-0482 725-529-0482 6 Word of Mouth (Family, Friend, 
Neighbors)

Yes Jonathan Doroteo 10/26/2019 8:51:18 PM

Ramon Panduro Valenzuela 3443 Marquette Drive Las Vegas NV 89115 amanda.galindo@academicanv.c
om

702-801-2298 702-801-2298 6,7 Sandy Miller Word of Mouth (Family, Friend, 
Neighbors)

Yes Ramon Panduro 10/26/2019 8:52:50 PM

Athena Alaniz 3929 Spear Street North Las Vegas NV 89030 aathenaaa@yahoo.com 802-957-0055 9,11 Oddesey Word of Mouth (Family, Friend, 
Neighbors)

Yes Athena Alaniz 10/26/2019 8:54:47 PM

LaDonna White 1313 Hart Avenue Las Vegas NV 89106 ladonnawhite30@gmail.com 702-472-1762 7,10 Rainbow Academy Word of Mouth (Family, Friend, 
Neighbors)

Yes LaDonna White 10/26/2019 8:56:13 PM

Leila Zaragoza-Concha 2119 Donna Street North Las Vegas NV 89030 lmzaragoza0315@gmail.com 909-265-0864 4 Martinez Word of Mouth (Family, Friend, 
Neighbors)

Yes Leila Zaragoza Concha 10/26/2019 8:58:17 PM

Evette Knapps 3986 Majestic Grove Drive Las Vegas NV 89115 ladybex1977@gmail.com 702-538-6996 702-538-6996 0,8 Word of Mouth (Family, Friend, 
Neighbors)

Yes Evette Knapps 10/26/2019 8:59:46 PM

Denisa Effinger 3240 N. Las Vegas Blvd. Las Vegas NV 89115 denisaeffinger94@gmail.com 760-577-4487 5,9 Word of Mouth (Family, Friend, 
Neighbors)

Yes Denisa Effinger 10/26/2019 9:01:58 PM

Michael Islas 2716 Holmes Street Las Vegas NV 89103 islasmichael1616@gmail.com 702-773-3360 2,4,7 Bridger MS, Lin Word of Mouth (Family, Friend, 
Neighbors)

Yes Michael Islas 10/26/2019 9:03:48 PM

Yesenia Prieto 3324 Dillon Avenue North Las Vegas NV 89030 yessiily.92@icloud.com 702-416-9030 1,2 Jay Jeffers Elementary School Word of Mouth (Family, Friend, 
Neighbors)

Yes Yesenia Prieto 10/26/2019 9:05:04 PM

Keonie Moore 508 Kings Ave North Las Vegas NV 89030 keonie.moore@gmail.com 702-337-1653 0,2 Word of Mouth (Family, Friend, 
Neighbors)

Yes Keonie Moore 10/26/2019 9:06:06 PM

Tanesha Wills 2125 N. Las Vegas Blvd. Las Vegas NV 89030 amanda.galindo@academicanv.c
om

909-497-0210 909-497-0216 2 Word of Mouth (Family, Friend, 
Neighbors)

Yes Tanesha Wills 10/26/2019 9:07:25 PM

Rita Reyes 1866 Renada Cir North Las Vegas NV 89030 queenofheartsrr@yahoo.com 702-649-8206 1 Word of Mouth (Family, Friend, 
Neighbors)

Yes Rita Reyes 10/26/2019 9:08:31 PM

Ray Estrada 6471 Cobble Cove Way Las Vegas NV 89156 amanda.galindo@academicanv.c
om

702-445-1299 1 Word of Mouth (Family, Friend, 
Neighbors)

Yes Ray Estrada 10/26/2019 9:09:39 PM

Geraldine Randolph 5075 Newport Cove Drive #206 Las Vegas NV 89119 geraldinerandolph896@gmail.com 725-212-7559 725-212-7559 1 Word of Mouth (Family, Friend, 
Neighbors)

Yes Geraldine Randolph 10/26/2019 9:11:21 PM

Kimberly Townson 3411 Civic Center Drive #F Las Vegas NV 89030 kaylintownson2@gmail.com 702-801-5917 0 Word of Mouth (Family, Friend, 
Neighbors)

Yes Kimberly Townson 10/26/2019 9:13:49 PM

Latashia London 725 E. Nelson Avenue Las Vegas NV 89030 latashialondon13@gmail.com 702-927-1949 1,3,5,6,8,10,12 Quinna McCall ES, Jim Bridger 
MS  Canyon Springs HS

Word of Mouth (Family, Friend, 
Neighbors)

Yes Latashia London 10/26/2019 9:16:08 PM

Norma Jimenez 2636 Magnet Street North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-684-2479 702-684-2479 2 Word of Mouth (Family, Friend, 
Neighbors)

Yes Norma Jimenez 10/26/2019 9:17:32 PM

Aesha Mamon 1000 E. Carey Ave. #A North Las Vegas NV 89030 aesha.mamon329@gmail.com 702-955-8108 2,4 Rex Bell Elementary Word of Mouth (Family, Friend, 
Neighbors)

Yes Aesha Mamon 10/26/2019 9:19:12 PM

Guadalupe Meza 3629 King Charles Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-517-1701 6 J. Jeffers Elem Word of Mouth (Family, Friend, 
Neighbors)

Yes Guadalupe Meza 10/26/2019 9:20:20 PM

Isaiah Rogers 304 Alexander Ave Las Vegas NV 89106 1yrog0614@gmail.com 702-576-5556 0,3 Word of Mouth (Family, Friend, 
Neighbors)

Yes Isaiah Rogers 10/26/2019 9:22:43 PM

Danielle Thornton 4900 Cascade Pools Ave. Las Vegas NV 89131 danielle.thornton24@yahoo.com 702-721-1734 0,1,2,3,4,5,6,7,8,9,10,11,12 Heckathorn Other: N/A Yes Danielle Thornton 10/28/2019 10:46:53 AM

Katie Arvans 5370 East Craig Rd. Las Vegas NV 89115 ktarvans10@gmail.com 702-622-4738 9,10 Carroll M. Johnston Middle 
School

Other: Trunk or Treat Yes Katie Arvans 10/28/2019 10:50:50 AM

Dai Jon Payne 3446 Ceremony Dr. Las Vegas NV 89117 daijon80@gmail.com 208-809-9567 8,9 N/A Other: N/A Yes DaiJon Payne 10/28/2019 10:58:46 AM
Cecilia Duenas 1331 Boorderwood Ln. Las Vegas NV 89031 ceciliaduenas21@hotmail.com 702-637-8090 0 N/A Other: N/A Yes Cecilia Duenas 10/28/2019 11:03:33 AM
Candace Stevens 3017 Dowitcher Ave. Las Vegas NV 89084 candacemagee27@gmail.com 702-772-3345 6,8,9 Cram Middle/Legacy High School Other: N/A Yes Candace Stevens 10/28/2019 11:06:01 AM

Sara Conger 2640 Timid Tiger Ave. North Las Vegas NV 89086 sara.marie.f@gmail.com 702-626-3870 702-330-2432 0,6,7,8,9,10 N/A Word of Mouth (Family, Friend, 
Neighbors)

Yes Sara Conger 10/28/2019 12:01:17 PM

Jessica Chapman 6051 Evening View St. N. Las Vegas NV 89031 mejiajessica09@yahoo.com 702-325-9924 3,6,7 Freedom Classical Academy Other: Trunk or Treat Yes Jessica Chapman 10/28/2019 12:04:22 PM
Arturo Montes 3156 Emeral Creek Dr. Las Vegas NV 89156 montesarturo15@yahoo.com 510-586-1400 5,6 Other: N/A Yes Arturo Montes 10/28/2019 12:21:00 PM
Wendy Lara-Perez 5252 Summer Trout St. North Las Vegas NV 89303 wendyperez.lara@gmail.com 818-935-2461 0 Other: Principal Yes Wendy Lara-Perez 10/28/2019 12:51:38 PM
Semika Gates 3132 Alder Grove Ct. North Las Vegas NV 89081 semikagates@me.com 702-427-4476 1,9 N/A Other: N/A Yes Semika Gates 10/28/2019 1:37:04 PM
Jessica Graham 602 Zalataia Way North Las Vegas NV 89031 jmr11512@gmail.com 970-251-9794 0 N/A Other: N/A Yes Jessica Graham 10/28/2019 2:19:51 PM
Mary Pence 2821 Holmes St. North Las Vegas NV 89030 pencem58@yahoo.com 702-782-4011 3 N/A Other: N/A Yes Mary Pence 10/28/2019 2:24:51 PM
Cassandra Drum 7009 Green Ripple Ln. Las Vegas NV 89156 ms.cassandradrum@gmail.com 209-724-3266 3,8 Hickey Other: N/A Yes Cassandra Drum 10/28/2019 2:28:33 PM

Susi Santillanes 3512 Hickey Ave. Las Vegas NV 89030 susi.gonzalez@ymail.com 702-622-7163 7,9 Mater Academy/Kenny Guinn Other: N/A Yes Susi Santillanes 10/29/2019 9:45:33 AM
Mayra Delval 5816 Indian Ridge Dr Las Vegas NV 89031 bryce.thiriot@academicanv.com 702-418-5646 0,2,8 N/A Other: N/A Yes Mayra Delval 10/29/2019 9:48:24 AM

Nicole Wiley 2929 E. Centenniel Parkway North Las Vegas NV 89081 zeta122002@aol.com 404-732-1167 0 N/A Other: N/A Yes Nicole Wiley 10/29/2019 10:15:34 AM
Ulanda Wiley 2929 E. Centenniel Parkway #249 North Las Vegas NV 89081 uwiley@hotmail.com 702-810-8239 0,3,4,8 Connections Academy/John 

Tartan
Word of Mouth (Family, Friend, 
Neighbors)

Yes Ulanda Wiley 10/29/2019 10:17:51 AM

Yvette Arias 4220 Seth Drive North Las Vegas NV 89032 Yvette2007@cox.net 7023548134 5 Richard Priest ES Other: Trunk or Treat Yes Yvette Arias 10/29/2019 1:04:34 PM
Sofia Jiminez 4016 Compass Rose Way Las Vegas NE 89108 shielasrosas04@gmail.com 7602138421 0 Other: Trunk or Treat Yes Sheila Rosas 10/29/2019 1:08:52 PM
Jane Jones 843 Bronze Way North Las Vegas NV 89084 jaang07@yahoo.com 702-915-3568 0 N/A Word of Mouth (Family, Friend, 

Neighbors)
Yes Jane Jones 10/29/2019 1:11:59 PM

Rob  Marquis 3008 Robincrest Court North Las Vegas NV 89031 rmarquis64@gmail.com 6092309596 0 Yard Signs Harvest Fest Yes Robert Marquis Jr. 10/29/2019 1:13:16 PM
Dorothy Levy 2928 Moretta North Las Vegas NV 89086q dotlevy@yahoo.com 909-578-7732 1 N/A Word of Mouth (Family, Friend, 

Neighbors)
Yes Dorothy Levy 10/29/2019 1:14:06 PM

Gerardo Osorio 6523 Velvet Silk Las Vegas NV 89081 jerryhorait@hotmail.com 702-763-0798 5,7 Ruby Duncan Word of Mouth (Family, Friend, 
Neighbors)

Yes Gerardo Osorio 10/29/2019 1:16:28 PM

Lynda Vanessa Galvez 6300 McCarren St. Unit 1151 North Las Vegas NV 89081 cakeaholic_ness@yahoo.com 702-908-6342 1,6 N/A Word of Mouth (Family, Friend, 
Neighbors)

Yes Lynda Galvez 10/29/2019 1:18:32 PM

De'Asia Smith 4012 Gaster Ave. North Las Vegas NV 89081 smithdeasia23@gmail.com 702-470-349 0 N/A Word of Mouth (Family, Friend, 
Neighbors)

Yes De'Asia Smith 10/29/2019 1:19:45 PM

Leathia Anderson 1210 Cypress Falls Ct. North Las Vegas NV 89081 andersonleathia@gmail.com 314-500-3751 0 N/A Word of Mouth (Family, Friend, 
Neighbors)

Yes Leathia Anderson 10/29/2019 1:21:06 PM

Ashley Thilmany 5913 Lavender Breeze North Las Vegas NV 89081 ashley.nicole14892@yahoo.com 702-569-3711 3,9 N/A Word of Mouth (Family, Friend, 
Neighbors)

Yes Ashley Thilmany 10/29/2019 1:22:52 PM

Sara Sosa 6300 Brandywine Way Las Vegas NV 891071 sosafamily.1121@gmail.com 70240331911 5 Rose Warren Other: Trunk or Treat Yes Sara Sosa 10/29/2019 1:22:57 PM
Paola Gomez 5231 Zebra Ct. North Las Vegas NV 89031 paogo78@hotmail.com 702-800-1476 2,5 Legacy Traditional Other: YMCA Yes Paola Gomez 10/29/2019 1:25:17 PM
Ernie Daniels 2013 Summer Lily Ave North Las Vegas NV 89081 glorrifiedg@gmail.com 6 N/A Word of Mouth (Family, Friend, 

Neighbors)
Yes Ernie Daniels 10/29/2019 1:26:29 PM

Rachel De La Campa 65 Vermillion Ridge St. North Las Vegas NV 89031 rdlc007@yahoo.com 760-989-6569 0 Homeschooling Word of Mouth (Family, Friend, 
Neighbors)

Yes Rachel De La Campa 10/29/2019 1:28:00 PM

Patricia Clark 312 Harbor Gulf Ct. North Las Vegas NV 89081 trishi74@hotmail.com 702-806-1459 1 N/A Word of Mouth (Family, Friend, 
Neighbors)

Yes Patricia Clark 10/29/2019 1:29:26 PM

Jose Ramirez 125 East Regena Ave. Unit 123 North Las Vegas NV 89031 jsramirez@fullsail.edu 702-210-9564 1 Word of Mouth (Family, Friend, 
Neighbors)

Yes Jose Ramirez 10/29/2019 1:31:42 PM

Christian Rivera 1951 N. Jones Blvd. Las Vegas NV 89108 spankieel@gmail.com 1 Word of Mouth (Family, Friend, 
Neighbors)

Yes Christian Rivera 10/29/2019 1:34:23 PM

Christen Aguilar 6641 Maple Mesa St. North Las Vegas NV 89084 cdiane67@aol.com 626-464-4054 0 Word of Mouth (Family, Friend, 
Neighbors)

Yes Christen Aguilar 10/29/2019 1:35:52 PM

Lei Sambo 3231 Lost Mesa North Las Vegas NV 89031 bryce.thiriot@academicanv.com 702-815-1289 8 Legacy Traditional Other: Yes Lei Sambo 10/29/2019 1:38:28 PM

Vanesa Silva 3700 Stewart Ave. Las Vegas NV 89110 silvavanesa29@yahoo.com 702-415-4566 0 Word of Mouth (Family, Friend, 
Neighbors)

Yes Vanesa Silva 10/29/2019 1:39:49 PM

Courtney Janson 3125 Little Crimson Ave. North Las Vegas NV 89081 socalshortcourt@yahoo.com 909-234-2980 0,5 Tartan Elementary Word of Mouth (Family, Friend, 
Neighbors)

Yes Courtney Janson 10/29/2019 1:41:14 PM

Charles Devine 6536 Casamar St. North Las Vegas NV 89086 chuckydevine@gmail.com 575-494-3219 10 Carroll M. Johnston Middle 
School

Drove by the school/Property 
Sign

Yes Charles Devine 10/29/2019 1:43:09 PM

Shannon Deacon 3800 Hollyhock North Las Vegas NV 89081 shannondeacon@yahoo.com 702-375-4218 6 Drove by the school/Property 
Sign

Yes Shannon Deacon 10/29/2019 1:44:19 PM

Jonathan Klatt 4905 Hostetler Las Vegas NV 89131 jfive@cox.net 702-517-4622 1 Other: YMCA Yes Jonathan Klatt 10/29/2019 1:53:35 PM
Crystal Webb 5324 Cholla Blossom Ct. North Las Vegas NV 89031 crystalwebb8705@yahoo.com 702-472-2992 0,10 Word of Mouth (Family, Friend, 

Neighbors)
Yes Crystal Webb 10/29/2019 1:56:27 PM

Christina Morales 1212 West Bartlett Ave Las Vegas NV 89106 christinamorales05111987@gmail
com

702-801-3258 11 Other: Yes Christina Morales 10/29/2019 1:58:09 PM

Anna Vezino 753 Gullwing Lane Las Vegas NV 89081 avezino@gmail.com 702-482-4016 1,7 Other: Yes Anna Vezino 10/29/2019 2:01:16 PM
Arkadivsz Bochra 7914 Villa Pintura Ave. Las Vegas NV 89131 a_bochra@outlook.com 586-806-2662 0 Word of Mouth (Family, Friend, 

Neighbors)
Yes Arkadivsz Bochra 10/29/2019 2:03:10 PM

Katey Gallegos 5520 Emerald Basin St. North Las Vegas NV 89031 kateylynne09@yahoo.com 415-573-5994 2,4 Watson Other: YMCA Yes Katey Gallegos 10/29/2019 2:04:43 PM
Alicia Wadington 6512 Kenya Springs St. North Las Vegas NV 89086 aliciamarierodriguez@gmail.com 760-957-5731 3 Ruby Duncan Other: YMCA Yes Alicia Wadington 10/29/2019 2:06:53 PM

Al Bates 5470 Windmill Pkwy. Henderson NV 89074 bluephi614@gmail.com 702-809-8913 1,7 Mater Academy Other: Yes Al Bates 10/29/2019 2:08:22 PM
Marline Gamino 1818 Renada Circle North Las Vegas NV 89030 marline_gamino@yahoo.com 702-577-8398 3,5 Other: Yes Marline Gamino 10/29/2019 2:09:38 PM
Mia Porter 5933 Armide St. North Las Vegas NV 89081 miaporter66@yahoo.com 702-496-2127 6,9 Somerset Academy Other: Yes Mia Porter 10/29/2019 2:11:09 PM
Chimini Branch 2117 Broken Twig Ct. Las Vegas NV 89081 chiminib@gmail.com 702-675-0438 0 Word of Mouth (Family, Friend, 

Neighbors)
Yes Chimini Branch 10/29/2019 2:12:20 PM

Crystal Hayes 5228 Giallo Vista North Las Vegas NV 89031 crystal_millan@yahoo.com 561-543-3600 1 Other: Yes Crystal Hayes 10/29/2019 2:13:39 PM
Maggie Gaines 3056 Baleones Fault Ave. North Las Vegas NV 89081 maggiegsxo@gmail.com 702-945-3755 3,6 Other: Yes Maggie Gaines 10/29/2019 2:15:01 PM
Kourtney Wormwood 6027 Dawn View Lane North Las Vegas NV 89031 bryce.thiriot@academicanv.com 725-200-8298 5,10 Cram and Lee Antantec Other: Trunk or Treat Yes Kourtney Wormwood 10/29/2019 2:16:33 PM

Bristi Menchi 3721 Gramercy Ave North Las Vegas NV 89031 bmenchi16@gmail.com 702-358-9981 0 Other: Yes Bristi Menchi 10/29/2019 2:17:54 PM
Brizeida Garcia 453 Colorful Rain Ave. North Las Vegas NV 89031 brizeidamelina@yahoo.com 702-985-5782 7 Johnson Other: Yes Brizeida Garcia 10/29/2019 2:19:40 PM
Tara Chappelle Breland 3260 Rio Grande St. Las Vegas NV 89115 pat gaither@yahoo.com 702-738-4433 702-499-8178 1,3,4,6,9,10 Matt Kelly ES and Bridger MS Other: Trunk or Treat Yes Pat Gaither 10/29/2019 2:22:13 PM
Stephanie Alsbury 3950 Las Vegas Blvd. #40 Las Vegas NV 89115 stephanieoflv@yahoo.com 702-266-0223 4 Other: Yes Stephanie Alsbury 10/29/2019 2:23:43 PM
Ruby Randolph 2917 Kildare Cove Ct. North Las Vegas NV 89081 rubyrandolph35@gmail.com 859-382-8336 502-822-9645 5,10 Findlay, Legacy Other: YMCA Yes Ruby Randolph 10/29/2019 2:25:45 PM
Leilani Rocheleau 3505 Tesoro Del Valle Ct. North Las Vegas NV 89081 leilani.rocheleau@yahoo.com 725-200-8135 1,7 Findlay Other: YMCA Yes Leilani Rocheleau 10/29/2019 2:27:23 PM
Rebbie Anderson 3135 N. Walnut Rd. #C Las Vegas NV 89115 reanderson22@gmail.com 702-485-9538 7,9 Freedom Classical Academy Word of Mouth (Family, Friend, 

Neighbors)
Yes Rebbie Anderson 10/29/2019 2:29:33 PM

Damarys Figuerua 4113 Klondike River Pl. North Las Vegas NV 89081 damarysfiguerua87@gmail.com 702-426-2079 4 Other: Trunk or Treat Yes Damarys Figuerua 10/29/2019 2:53:54 PM

Jennifer Her 1512 Banner Circle Las Vegas NV 09102 j-hernandez2@yahoo.com 7028570473 0 Other: Trunk or Treat Yes Jennifer Hernandez 10/29/2019 3:04:53 PM
Limbiki Anderson 6551 McCarren St. Apt. 2087 North Las Vegas NV 89086 limbikaanderson@gmail.com 702-767-1919 1,2 Hayden Elementary Other: Yes Limbika Anderson 10/29/2019 3:06:57 PM
Gloria Hernandez 5055 Tamarus Street Las Vegas NV 89119 none@gmail.com 7028317409 4 Jack Dailey Elementary School Other: Trunk or Treat Yes Gloria Hernandez 10/29/2019 3:07:02 PM
Frania Ibarra 3370 St. Rose Pkwy Henderson NV 89052 franiaibarra19@hotmail.com 702-600-1664 0 N/A Other: Yes Frania Ibarra 10/29/2019 3:08:22 PM
Lashante Mason 500 Miller Avenue 146 North Las Vegas NV 89036 shantemason37@gmail.com 7026492882 1,4,6 Other: Fall Festival Yes Lashante Mason 10/29/2019 3:09:12 PM
Janay Levy 3940 Scott Robinson Blvd. #1082 North Las Vegas NV 89032 janaylevy@gmail.com 702-768-8959 0 Other: Yes Janay Levy 10/29/2019 3:09:47 PM

Jennifer Smith 3050 S. Nellis Blvd. #2021 Las Vegas NV 89121 jennynoochie@gmail.com 559-495-5199 5,8 Hickey ES and Bailey MS Other: Yes Jennifer Smith 10/29/2019 3:11:17 PM
Shicardi Spencer 500 Miller A145 North Las Vegas NV 89030 ShicardiS@gmail.com 7028019462 0,4 Watts Other: Trunk or Treat Yes Shicardi Spencer 10/29/2019 3:11:50 PM
Daren Contu 5110 Sheckley Circle Las Vegas NV 89115 darencontu@yahoo.com 702-594-2886 2 Homeschool Other: Yes Daren Contu 10/29/2019 3:13:01 PM
Ebony Clark 3750 Arville St. #165 Las Vegas NV 89103 bryce.thiriot@academicanv.com 702-773-9113 10 Word of Mouth (Family, Friend, 

Neighbors)
Yes Ebony Clark 10/29/2019 3:14:06 PM

Manuel Rojas 1806 Indian Rock North Las Vegas NV 89031 tanker1144@yahoo.com 734-497-5319 0,3,5 Lee Antonello Other: YMCA Yes Manuel Rojas 10/29/2019 3:15:47 PM
Kris Rivera 4409 Laguna Garden Ave Las Vegas NV 89111 ksrivera@cox.net 8 Somerset NLV and Hyde Park Other: Yes Kris Rivera 10/29/2019 3:18:55 PM
Juquetta Santiago 5856 Middle Rock St. North Las Vegas NV 89081 quetta.santiago@gmail.com 305-764-9260 0 Open House Yes Juquetta Santiago 10/29/2019 3:20:40 PM
Princess Edwards 3613 Tertulia Avenue Las Vegas NV 89081 princess3410n@gmail.com 7252199367 6 Thiriot Elementary Other: Festival Yes Princess Edwards 10/29/2019 3:21:36 PM
Paris Felonia 1608 Lazy Hill Ranch Way North Las Vegas NV 89081 nadiahudgins@gmail.com 702-927-4649 0,3,4 Jesse D. Scott ES Drove by the school/Property 

Sign
Yes Paris Felonia 10/29/2019 3:22:12 PM

Destiny Schooler 4764 Skybolt Street Las Vegas NV 89115 DestinySchooler@yahoo.com 7029130622 2,6 Loman Yes Destiny Schooler 10/29/2019 3:24:01 PM
Keshia Sims 4306 Andre Road North Las Vegas NV 89081 mydoorkar06@yahoo.com 7026493945 5,9 Somerset Other: Trunk or Treat Yes Keshia Sims 10/29/2019 3:48:06 PM
Sharde  Mash 4800 W. Lake Mead Blvd 101 Las Vegas NV 89108 Lassy33@yahoo.com 7026829315 0 Word of Mouth (Family, Friend, 

Neighbors)
Yes Sharde Mash 10/29/2019 3:59:53 PM

Katelyn Elizabeth     Alvarez 6300 W. Tropicana Ave. Las Vegas NV 89103 eyg8315@gmail.com 7023528769 0,5,9 Elaine Wynn Elementary School Other: Harvest Fair Carnival Yes Katelyn Elizabeth Alvarez 10/29/2019 4:04:34 PM

Victoria Miller 3333 North Michael Way Las Vegas NV 89108 millerv712@gmail.com 7252163340 3 Molaski Junior High/Dorris Reed Other: Trunk or Treat Yes Victoria Miller 10/30/2019 12:31:18 PM

Nora Trujillo 4519 Testerossa Lane North Las Vegas KS 89081 preciousL82@gmail.com 7022901460 0,1 EW Griffin Other: Trunk or Treat Yes Nora Trujillo 10/30/2019 12:45:11 PM
Hernandez Guadalupe 2837 S. Webb Avenue North Las Vegas NV 89030 titahernandez1@ad.com 7025078977 0 Other: Trunk or Treat Yes Guadalupe Hernandez 10/30/2019 1:14:02 PM
Carmen Arce 1204 High Altitude Ave Las Vegas NV 89032 none@gmail.com 702-981-4056 0 Yes Carmen Arce 10/30/2019 1:57:16 PM
Jessa Von Tessell 1006 Maple Pines Ave North Las Vegas NV 89081 jessacmilte@yahoo.com 8455370901 1 Other: Trunk or Treat Yes Jessa Von Tessell 10/30/2019 1:57:56 PM
Elizabeth Gasca 4707 Possum Berry Lane Las Vegas NV 89081 joeycon2012@gmail.com 0,1 Other: Trunk or Treat Yes Elizabeth Gasca 10/30/2019 1:59:18 PM
Tatyana Herring 3920 Woodland Hills Ct. North Las Vegas NV 89032 herrit@nv.ccsd.net 346-606-3058 5 Other: Craig Ranch Park Yes Tatyana Herring 10/30/2019 2:00:17 PM
Kelsey Eramann 3580 E Alexander Rd Apt 2068 Las Vegas NV 89115 none@gmail.com 5622124485 0,4 Other: Trunk or Treat Yes Kelsey Eramann 10/30/2019 2:00:50 PM
Ashley Granger 6329 Snap Ridge St. North Las Vegas NV 89081 Jaedonsmom2916@gmail.com 484-369-9774 8 Yes Ashley Granger 10/30/2019 2:01:43 PM
Sommer Class 6213 Bellota Dr. #D Las Vegas NV 89108 somnelddyl@icloud.com 7027686941 0,2 Other: Trunk or Treat Yes Sommer Class 10/30/2019 2:02:11 PM
Joaquina Austin 3135 Plumwood Lane North Las Vegas NV 89030 mrsquan79@gmail.com 702-801-0311 0 Yes Joaquina Austin 10/30/2019 2:03:13 PM
Ashley Erhardt 2512 Brave Heart Ave North Las Vegas NV 89031 ash.erhardt1988@gmail.com 7024888923 3,6,7 Elizabeth Vilhem Elementary, 

Sedway Middle
Other: Trunk or Treat Yes Ashley Erhardt 10/30/2019 2:04:17 PM

Patty Love 3338 Wild Filly Lane North Las Vegas NV 89032 pttylv@yahoo.com 702-523-1874 9 Swainston Middle School Yes Patty Love 10/30/2019 2:04:40 PM
Daisy Acevedo 5329 French Lavender St North Las Vegas NV 89031 dnaforever13@yahoo.com 7028318823 0 Other: Trunk or Treat Yes Daisy Acevedo 10/30/2019 2:05:32 PM
Theresa Mares 2601 N Commerce St North Las Vegas NV 89030 theresa.hebbert@yahoo.com 7025050458 4 Gilbert Elementary Other: Trunk or Treat Yes Theresa Mares 10/30/2019 2:06:41 PM
Luis Belmontes 6496 Gold Mis Las Vegas NV 89115 nonoliso777@gmail.com 702-801-4958 1,2 Yes Luis Belmontes 10/30/2019 2:08:20 PM
Jennifer McDwaiel 2807 Inlet Spring Ave North Las Vegas NV 89031 none@gmail.com 7023930907 0,3 Other: Trunk or Treat Yes Jennifer McDwaiel 10/30/2019 2:08:27 PM
Robynn Bell 2922 W. Gilmore Ave North Las Vegas NV 89032 robynn rion@hotmail.com 702-466-5177 2,5 Legacy Yes Robynn Bell 10/30/2019 2:10:04 PM
Alejandra Carbajal 2545 Belmont North Las Vegas NV 89030 carbajalalex006@gmail.com 7028012657 0 Yes Alejandra Carbajal 10/30/2019 2:10:14 PM
Tamairi Estrada 700 N Las Vegas Blvd Las Vegas NV 89101 none@gmail.com 7023485048 1,6 Other: Trunk or Treat Yes Tamairi Estrada 10/30/2019 2:11:23 PM
Lupe Rivera 8634 Panuca Way Las Vegas NV 89147 gramirez0999@gmail.com 702-469-1334 0,2,6,7 Bendorf ES Yes Lupe Rivera 10/30/2019 2:11:39 PM
Adriana Jimenez 2045 Surrey Ln Las Vegas NV 89119 jimenezz27@gmail.com 7022349687 0 Other: Trunk or Treat Yes Adriana Jimenez 10/30/2019 2:12:30 PM
Esbeidy Curiel 4650 E Carey Ave #103 Las Vegas NV 89115 esbeidycuriel12@gmail.com 7025422919 1,4 Other: Trunk or Treat Yes Esbeidy Curiel 10/30/2019 2:13:33 PM
Verrina Cleveland 4255 N. Nellis Blvd #2044 Las Vegas NV 89115 verinnacleveland@yahoo.com 323-928-6476 3,5,6 Lowman Elementary Yes Verrina Cleveland 10/30/2019 2:13:53 PM
Orlando Hernandez 2216 Twisted Oak Ave North Las Vegas NV 89032 OrlandoH1995@yahoo.com 702-557-0993 0 Yes Orlando Hernandez 10/30/2019 2:15:17 PM
LeRey Carlson 4471 Baltimore Ave Las Vegas NV 89104 leroyjr45@hotmail.com 702-641-5544 702-429-3668 7 Mater Academy Word of Mouth (Family, Friend, 

Neighbors)
Yes LeRey Carlson 10/30/2019 2:17:18 PM

Bob Gaston 3669 Casey Dr. Las Vegas NV 89120 none@gmail.com 319-939-1635 4,7,9 Other: Library Yes Bob Gaston 10/30/2019 2:18:31 PM
Dalia Parra 3480 Marquette Dr Las Vegas NV 89115 parrac78@gmail.com 7028584697 7 Other: Trunk or Treat Yes Dalia Parra 10/30/2019 2:19:28 PM
Luisa Vergara 1011 Misty Glenn Court North Las Vegas NV 89032 wingy99@hotmail.com 702-478-6834 559-223-1512 4,7 Yes Luisa Vergara 10/30/2019 2:19:44 PM
Jeanele Coruna 3940 Blue Wave Las Vegas NV 89115 jeanele5@aol.com 702-340-7408 6,8,11,12 Yes Jeanele Coruna 10/30/2019 2:21:11 PM
Brittany Harrold None Las Vegas NV 89115 ladyquieta6@gmail.com 7027128993 1,4,6 Other: Trunk or Treat Yes Brittany Harold 10/30/2019 2:21:19 PM
Christine Morales 626 Heritage Cliff North Las Vegas NV 89032 none@gmail.com 702-416-9189 12 Word of Mouth (Family, Friend, 

Neighbors)
Yes Christine Morales 10/30/2019 2:22:24 PM

Emmalee Kelly 1222 Wizard Ave North Las Vegas NV 89030 lvbieoch@gmail.com 7025444199 0,7,12 Other: Trunk or Treat Yes Emmalee Kelly 10/30/2019 2:22:26 PM
Baudelia Quezada 3401 North Walnut #282 Las Vegas NV 89115 none@gmail.com 7025043449 6,7,8,9 Other: Trunk or Treat Yes Baudelia Quezada 10/30/2019 2:23:33 PM
Carl Morales 7100 W. Pirates Cove #2100 Las Vegas NV 89032 tamboo898@hotmail.com 702-904-4624 11,12 Canyon Springs HS Drove by the school/Property 

Sign
Yes Carl Morales 10/30/2019 2:23:58 PM

Judith Areualo 4068 El Segundo Ave Las Vegas NV 89121 racheltrinidad11@gmail.com 7025750255 2,5 Other: Trunk or Treat Yes Judith Areualo 10/30/2019 2:24:34 PM
Abraham Quezada None None NV none abraham.clinicalmsw@gmail.com 7144994812 0 Other: Trunk or Treat Yes Abraham Quezada 10/30/2019 2:25:44 PM

Maria Rodriguez none listed North Las Vegas NV 89032 none@gmail.com 702-689-3659 2,10 Gilbert Academy / Cheyenne HS Other: Library Yes Maria Rodriquez 10/30/2019 2:26:01 PM

Alyssa Mora 1030 Center St Henderson NV 89015 none@gmail.com 7028070918 2,5,7 Other: Trunk or Treat Yes Alyssa Mora 10/30/2019 2:26:41 PM
Rosa Gomez De Marizo 3608 E Carey Ave North Las Vegas NV 89030 marijipe22@gmail.com 702-517-0571 1,6 Fay Herron Elementary Word of Mouth (Family, Friend, 

Neighbors)
Yes Rosa Gomez De Marizo 10/30/2019 2:27:20 PM

David Angel 900 Niblick Dr. Las Vegas NV 89108 latinrider1364.da@gmail.com 702-929-5063 6,8,9,12 Yes David Angel 10/30/2019 2:28:47 PM
Niurka Cherka 1936 Soto Lane North Las Vegas NV 89032 niurkyus@yahoo.com 702-666-1074 4,5 Priest EL Other: Library Yes Niurka Cherka 10/30/2019 2:31:26 PM
Asia Beville 5855 Nevoo Loon St North Las Vegas NV 89032 asiabeville@gmail.com 7027549470 0,1 Other: Trunk or Treat Yes Asia Beville 10/30/2019 2:31:38 PM
Ninoska Padilla 1815 Grand Prairie Ave North Las Vegas NV 89032 ninoska_pad@hotmail.com 702-301-4709 4,9 Somerset North Las Vegas Yes Ninoska Padilla 10/30/2019 2:32:34 PM
Marcela Leon 3401 North Walnut Las Vegas NV 89115 none@gmail.com 7029552904 0,4,9 Other: Trunk or Treat Yes Marcela Leon 10/30/2019 2:32:38 PM
Cindy Rosales-Ortiz 3459 Bapple Dr North Las Vegas NV 89032 cindy_yamilet@yahoo.com 7027899861 0 Other: Trunk or Treat Yes Cindy Rosales-Ortiz 10/30/2019 2:33:45 PM
Margerita Jimenez Perez 2323 Webster St North Las Vegas NV 89030 marjipezz@gmail.com 702-517-0571 1,6 Yes Margerita Jimenez Perez 10/30/2019 2:34:52 PM
Daisy Aguayo 224 Melon Aroma Avenue North Las Vegas NV 89031 dj691dj@yahoo.com 7028825990 0 Not in school Other: Halloween event Yes Daisy Aguayo 10/30/2019 2:37:33 PM
Leslie Dealmonte 5325 Manor Street North Las Vegas NV 89081 zoleslie90@gmail.com 702-427-1867 0 Not in school Yes Leslie Dealmonte 10/30/2019 2:39:38 PM
Alonda Walls 4048 Forestville St North Las Vegas NV 89032 alonda_walls@yahoo.com 702-327-3974 6,8 Other: Harvest Festival Yes Alonda Wells 10/30/2019 2:41:11 PM
Breanna Rosa 451 Nellis Blvd. #1055 Las Vegas NV 89110 brearosa661@gmail.com 702-845-1508 0,9 Word of Mouth (Family, Friend, 

Neighbors)
Yes Breanna Rosa 10/30/2019 2:42:26 PM

Brandon Smith 7617 Highland Pony Street Las Vegas NV 89149 bns9067@gmail.com 7605522904 6,7,8 Word of Mouth (Family, Friend, 
Neighbors)

Yes brandon Smith 10/30/2019 2:43:39 PM

Yesenia Jimenez-Torres 529 Craig Creek Ave. North Las Vegas NV 89032 yeseniaj209@gmail.com 7025457674 7025457674 0 Other: trunk-or-treat Yes Yesenia Jimenez-Torres 10/30/2019 2:44:59 PM
Val Buhecker 6091 Madre Mesa Las Vegas NV 89107 amanda.galindo@academicanv.c

om
702-647-4388 5,7 Yes Val Buhecker 10/30/2019 2:45:33 PM

Crystal Barney 2304 Godbey Ct. North Las Vegas NV 89032 crystal_barney@hotmail.com 702-324-4978 0,2 Other: trunk-or-treat Yes Crystal Barney 10/30/2019 2:46:23 PM
Maurnique Johnson 4249 N. Commerce St. #2087 North Las Vegas NV 89032 Maurniquej@gmail.com 702-927-6756 3 Yes Maurnique Jo Johnson 10/30/2019 2:47:26 PM
Torri Lumley 1 West Owens Ave. Las Vegs NV 89130 torrilumley@gmail.com 702-980-8650 2 Priest Other: trunk-or-treat Yes Torri Lumley 10/30/2019 2:48:15 PM
JamieLee Ferreira 100 S. Martin Luther Kind Blvd. 

#1194
Las Vegas NV 89106 jamieleeferreira@icloud.com 7027592477 7028548071 2,6 Twin Lakes ES Drove by the school/Property 

Sign
Yes Jamielee Ferreira 10/30/2019 2:49:10 PM

Stephanie Snow 6649 Delphinium Ave. Las Vegas NV 89108 stephanietabbert@hotmail.com 7023325707 2 Somerset NLV Yes Stephanie Snow 10/30/2019 2:50:31 PM
Stephanie Mori 3225 Arville Ave #205 Las Vegas NV 89121 amanda.galindo@academicanv.c

om
7029727517 0,5 Yes stephanie mori 10/30/2019 2:52:09 PM

Annie Page 5221 Adorato Drive North Las Vegas NV 89031 annielpage@msn.com 702-218-9268 3 Eva Wolf Other: Halloween Festival Yes Annie Page 10/30/2019 2:53:13 PM
Janeadda Anderson 639 Snake Charmer Ave. North Las Vegas NV 89031 none@gmail.com 702-417-3591 0 Watch Me Grow Other: trunk-or-treat Yes Janeadda Anderson 10/30/2019 2:55:00 PM
Ashley Hickman 1212 W. Bartlett Ave. Las Vegas NV 89106 tobesmurf@gmail.com 702-748-0894 5 Other: trunk-or-treat Yes Ashley Hickman 10/30/2019 3:00:41 PM
Jackeline Arteaga 3335 Hauck St. Las Vegas NV 89146 jacki.mtz0729@gmail.com 702-843-8864 2 Doris Hancock Other: trunk-or-treat Yes Jackeline Arteaga 10/30/2019 3:02:46 PM
Rosalie Flores 1950 Simmons Street Apt. 1053 Las Vegas NV 89106 angelaflores995@gmail.com 7027935390 3 Other: event Yes Rosalie Flores 10/30/2019 3:36:12 PM

Kim Chandler 4328 Hera Temple Ave Las Vegas NE 89031 kakeonis45@gmail.com 7029086441 3 Yes Kim Chandler 10/31/2019 8:12:11 AM
Blanca Crocker 1516 Golden Sea Lane North Las Vegas NV 89032 blanca.crocker@yahoo.com 702-265-9308 2 Yes Blanca Crocker 10/31/2019 8:13:38 AM
Maria Lopez 3539 Kemp Street North Las Vegas NV 89032 amanda.galindo@academicanv.c

om
7025414135 2 Yes Maria Lopez 10/31/2019 8:15:15 AM

James Hayes 3832 King Palm Avenue Las Vegas NV 89115 jkaoctillo@yahoo.com 7027438309 5 Yes James Hayes 10/31/2019 8:17:22 AM
Jovani Contreras 4707 Possum Berry Ln North Las Vegas NV 89081 cjovani15@gmail.com 7028479232 2 Yes Jovani Contreras 10/31/2019 8:19:08 AM
Dave Nevaehsky 7948 Decker Canyon Drive Unit 

102
Las Vegas VT 89128 Tanishadave3@gmail.com 7023705749 6 Paradise ES Yes Melissa Willis 10/31/2019 8:21:03 AM

Angelica DePaul 4701 E. Sahara Ave #335 Las Vegas NV 89104 angied461@gmail.com 7028592149 0,3 Yes Angie DePaul 10/31/2019 8:22:58 AM
Shawnte O'Neal 2517 Living Rock Street Las Vegas NV 89106 missoneal7313@gmail.com 7605773242 0,1,4 Yes Shawnte ONeal 10/31/2019 8:24:37 AM
Candace Grenier 3140 Aristotle Avenue North Las Vegas NV 89031 cgrenier1991@outlook.com 702-575-4831 5 Yes Candace Grenier 10/31/2019 8:25:49 AM
Maria Pinto 1116 Equator Ave North Las Vegas NV 89032 amanda.galindo@academicanv.c

om
7022780705 1,4,6 Yard Signs Yes Maria Pinto 10/31/2019 9:31:01 AM

Stacey Umana 1805 Palo Alto Cir Las Vegas NE 89108 staceyrose.2013@gmail.com 7022755868 0,4 Other: Trunk or Treat Yes Stacey Umana 10/31/2019 9:32:21 AM
Nelson Cruz Didn't supply one Las Vegas NV 89032 Nelson.uskso@yahoo.com 7024123531 1,2 Yes Nelson Cruz 10/31/2019 9:33:28 AM
Selene Lemus 2104 Pink Coral Drive North Las Vegas NV 89031 slemus0905@gmail.com 7024658981 1 Yes S Lemus 10/31/2019 9:35:03 AM
Latonya Fulton 2801 Rainbow Las Vegas NV 89108 latonyafulton28@icloud.com 4422822902 0,2,4,5 Yes Latonya Fulton 10/31/2019 9:36:25 AM
Robyn Gordon 1544 Highfield Ct North Las Vegas NV 89032 threemrsfg@gmail.com 4243707463 5 Priest ES Other: Trunk or Treat Yes Robyn Gordon 10/31/2019 9:37:58 AM
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dayna Barnett 6426 Boatbill St North Las Vegas NV 89084 daynabarnett@gmail.com 5628467036 0 Yes Dayna Barnett 10/31/2019 9:42:14 AM
Rosa Lopez 1820 Ashburn Drive Las Vegas NV 89032 ra.25288@gmail.com 7027506000 1,6 Gilbert Yes Rosa Lopez 10/31/2019 9:43:38 AM
Berenice Carrillo 809 Elliot Park Avenue North Las Vegas NV 89032 bernicecarrillo@yahoo.com 7022815170 9 Yes Bernice Carrillo 10/31/2019 9:45:06 AM
Kimberly Zavala 3601 North Las Vegas Blvd #38 Las Vegas NV 89115 lovinJD0811@gmail.com 7022728822 2,4 Yes Kim Zavala 10/31/2019 9:46:22 AM

Delia Grajeda 5599 Northridge Lane Las Vegas NV 89122 delia.grajeda@gmail.com 9157045222 0,1 Yes delia grajeda 10/31/2019 10:14:18 AM
Alexandra Wilson 1729 Rolling Hills Dr Las Vegas NV 89156 alegutie7@hotmail.com 8054073853 1,7 Yes Alexandra Wilson 10/31/2019 10:19:22 AM
William Gomez 2417 Gala Haven Ct North Las Vegas NV 89032 weduardo21@hotmail.com 7026068025 0 Yes William Gomez 10/31/2019 10:22:07 AM
Tiera Robinson 4249 N. Commerce St. Apt. 2015 North Las Vegas NV 89032 trobinson8119@gmail.com 7023762886 0 Word of Mouth (Family, Friend, 

Neighbors)
Yes tiera Robinson 10/31/2019 10:23:10 AM

Tangela Turner none given las vegas NV 89129 dosunique21@gmail.com 1,7,8 Yes tangela turner 10/31/2019 10:24:18 AM
Cytlaly Bernal 1800 Basswood Ave North Las Vegas NV 89030 bernalcytlaly@gmail.com 7252039980 1,4,10,11 Word of Mouth (Family, Friend, 

Neighbors)
Yes Cytlaly Bernal 10/31/2019 10:28:35 AM

Shanice Miles 4408 Lake Mead Las Vegas NV 89108 shanicemiles970@gmail.com 4093638592 1,3 Yes Shanice Miles 10/31/2019 10:29:45 AM
Jodi Vega 1001 N Pecos Rd #19 Las Vegas NV 89101 jodi vg@yahoo.com 7025788891 0,1,4,5,6 Yes Jodi Vega 10/31/2019 10:30:37 AM
Audrey Hayes 6630 Budding Brooke Las Vegas NV 89107 None@none.com 727713991 10,11 Yes Audrey Hayes 10/31/2019 10:31:43 AM
Debbie Martino 3207 Sunrise Cove Ave Las Vegas NV 89031 none@none.com 7024934667 7,9 Yes debbie martino 10/31/2019 10:32:51 AM
Johana Navarrete 5800 W Charleson Blvd Las Vegas NV 89146 johananavarrete42@gmail.com 7024095789 1,6 Yes Johana Navarrete 10/31/2019 10:34:00 AM
Ray Morales 1117 N Jones Blvd #202 Las Vegas NV 89108 none@none.com 7024983037 9 Yes Ray Morales 10/31/2019 10:35:02 AM
Jasmine Shoecraft 3120 Inlet Bay Ave North Las Vegas NV 89037 jasminerannae@gmail.com 9374797421 1,6 Yes Jasmine Shoecraft 10/31/2019 10:36:04 AM
Grisel Barreto 903 Whispering Grove Ave Las Vegas NV 89123 griselbarreto@yahoo.com 6175015809 0 Yes grisel bireto 10/31/2019 10:37:27 AM
Lupita Martinez 5255 E Carey Ave Las Vegas NV 89156 Martinex_lupita789@yahoo.com 7026568044 1 Yes Lupita Martinez 10/31/2019 10:38:23 AM

Diamond Lewis 2227 Superior Position St North Las Vegas NV 89032 diamondalewis@gmail.com 7024397654 0,4 Yes Diamond Lewis 10/31/2019 10:39:14 AM
Nicholas Marshall 4329 East Azure Ave. Las Vegas NV 89115 niko.o.marshall@gmail.com 702-884-7402 4 Other: trunk-or-treat Yes Nicholas Marshall 10/31/2019 10:40:31 AM
Anthony Lopez 204 Gemstone Hill Ave North Las Vegas NV 89030 lopezanthony07@yahoo.com 702-449-1816 0 Other: trunk-or-treat Yes Anthony Lopez 10/31/2019 10:43:35 AM
Rebecca Serrato 5547 Jose Leon St. North Las Vegas NV 89031 rebeccaroseserrato@gmail.com 5107125782 1,4,6,8 Other: event/community Yes Rebecca Serrato 10/31/2019 10:45:41 AM

Angel Herrera-Crocker 5225 E Charleston Blvd. Apr. 
2022

Las Vegas NV 89142 angelcrocker58@gmail.com 702-931-0552 1,5,8 Other: trunk-or-treat Yes Angel Herrera-Crocker 10/31/2019 10:52:27 AM

Jessica Garcia 3808 White Quail Ct. North Las Vegas NV 89032 none@gmail.com 702-517-2060 0 Other: trunk-or-treat Yes Jessica Garcia 10/31/2019 10:53:42 AM
James Davis 2033 Ullom Dr. Las Vegas NV 89108 none@gmail.com 702-287-6672 0 Other: trunk-or-treat Yes James Davis 10/31/2019 10:55:21 AM
Marena Amezcua 1827 W. Gowan Rd. North Las Vegas NV 89032 ray.marena@yahoo.com 626-554-5133 3 Richard Priest Other: trunk-or-treat Yes Marena Amezcua 10/31/2019 10:59:46 AM
Jose Saldana 220 Icy River Ave. N. Las Vegas NV 89031 none@gmail.com 0 Other: trunk-or-treat Yes Jose Saldana 10/31/2019 11:00:56 AM
Jessica Walker 304 Rossmoynce Ave. North Las Vegas NV 89030 walkerjessica89@gmail.com 7024818209 3 Jo Mackey Magnet Other: Fair Yes Jessica Walker 10/31/2019 1:18:16 PM
Sarah James 3580 E. Alexander Rd Las Vegas NV 89115 sjames26@avc.edu 661-227-0960 0 Yes Sarah James 10/31/2019 1:21:12 PM
Antonio Robles 2945 Theresa Ave Las Vegas NV 89101 elrobles2001@yahoo.com 702-649-9164 1,3,4 Helen Herr Yes Antonio Robles 10/31/2019 1:22:48 PM
Celsa Garcia 3716 Spiritual Way Las Vegas NV 89115 autan_27@hotmail.com 702-601-2601 2,5 Yes Celsa Garcia 10/31/2019 1:24:06 PM
Claira Bauer 1016 E. Carey Ave Las Vegas NV 89030 ClairaBauer@icloud.com 702-277-7168 2,3 Yes Claira Bauer 10/31/2019 1:25:35 PM
Renae Copeland- Mercado 3333 North Michael Way #2010 Las Vegas NV 89108 renaecopeland@gmail.com 7028615343 4 Quest Other: Craig Ranch Park Yes Renae Copeland-Mercado 10/31/2019 1:26:27 PM

Tuffany Muro 6141 Benchmark Way North Las Vegas NV 89031 tiffanygoray@gmail.com 702-465-7000 0 Yes Tiffany Muro 10/31/2019 1:27:02 PM
Teresa Ah-Kiorg 1 W. Owens Ave North Las Vegas NV 89030 ahkiorgteresa30@gmail.com 702-801-4583 9 Rancho Yes Teresa Ah-Kiorg 10/31/2019 1:28:54 PM
Rochelle Dombrowski 9808 Sienna Valley Las Vegas NV 89149 roxstr84@gmail.com 702-582-1961 3 Billbray Yes Rochelle Dombrowski 10/31/2019 1:30:21 PM
Scott Johnston 4208 Lower Saxon Ave North Las Vegas NV 89085 scotopher@gmail.com 702-561-5203 1 Yes Scott johnston 10/31/2019 1:32:02 PM
Kenneth Godan 6495 Clara Bow Ave Las Vegas NV 89112 KJGodan@yahoo.com 702-815-4777 0 Jenkins Elementary Yes Kenneth Godan 10/31/2019 1:33:23 PM
Rebeca Barredo 2827 Bassler St. North Las Vegas NV 89030 rebeb03@hotmail.com 702-972-7239 1,4 Lincoln Elementary Yes Rebeca Barredo 10/31/2019 1:35:18 PM
Danielle Harmon 5067 Madre Mesa Dr. Apt 2005 Las Vegas NV 89108 Daniellewinbush@ymail.com 702-773-5661 0 Yes Danielle Harmon 10/31/2019 1:36:40 PM
Allysha Cheairs 1498 Sunburst Dr. Las Vegas NV 89110 AllyshaCheairs@yahoo.com 512-586-1550 1,3,4 Yes Allysha Cheairs 10/31/2019 1:38:20 PM
Fabiola Garcia 4037 Allyson Rae St. North Las Vegas NV 89032 fabz0828@yahoo.com 702-980-9677 3,8 Freedom Classical Academy Yes Fabiola Garcia 10/31/2019 1:39:42 PM
Blaze Pepe 607 Park Lanching Ct. North Las Vegas NV 89032 blazepepe82@gmail.com 702-806-9846 0,2 Legacy North Yes Blaze Pepe 10/31/2019 1:41:18 PM
Henry Brigham 5370 E Craig Rd Las Vegas NV 89115 henrybrigham3@icloud.com 702-245-1824 8 100 Academy of Excellence Yes Henry Brigham 10/31/2019 1:42:47 PM
Edith Corrales 2813 Tilten Kilt Ave North Las Vegas NV 89081 lilduckyshoes@gmail.com 702-504-5514 0 Yes Edith Corrales 10/31/2019 1:44:25 PM
Silvia Ramos 370 Casa Norte Dr. North Las Vegas NV 89031 silvita9rurz@gmail.com 702-542-1601 9 Freedom Classical Academy Yes Slivia Ramos 10/31/2019 1:46:02 PM
Valeria Martinez 3651 N. Rancho Dr. Apt 217 Las Vegas NV 89130 valmar606@yahoo.com 323-450-6867 0,4 Yes Valeria Martinez 10/31/2019 1:47:41 PM
Nichole Hernandez 1204 Malibu Sands Las Vegas NV 89086 Reynasimpliime@gmail.com 442-800-1654 4,9 Hayden Yes Nichole Hernandez 10/31/2019 1:49:22 PM
Ned Warren 3817 Canary Creek North Las Vegas NV 89031 nedwarrenlv@gmail.com 702-640-9328 0,1,6,7,8 Yes Ned Warren 10/31/2019 1:50:50 PM
Thalia Jackson 4640 Vegas Valley Dr. Apt 2024 Las Vegas NV 89121 thuliapjackson@gmail.com 702-222-0518 414-241-9156 0 Yes Thalia Jackson 10/31/2019 1:52:57 PM

Brijon Duckworth 1555 Balzar Ave Las Vegas NV 89106 brijonj2duckworth@gmail.com 725-207-4125 0,2 Yes Brijon Duckworth 10/31/2019 1:54:40 PM
Cheryl Allen 4249 N. Commerce #2087 North Las Vegas NV 89032 ccallen99@gmail.com 702-773-3836 5,6,7 Yes Cheryl Allen 10/31/2019 1:57:10 PM
Christy Williams 6555 Boulder Hwy Apt. 9201 Las Vegas NV 89122 charmsckj@gmail.com 702-758-0900 5,7 Odyssey Charter School Yes Christy Williams 10/31/2019 1:58:10 PM
Gabrielle Buenana 3532 Perching Bird North Las Vegas NV 89084 gabriellebuenana@gmail.com 702-577-7146 5,6 Yes Gabrielle Buenana 10/31/2019 1:58:45 PM
Cinthia Macias 3420 Capitol Reef Dr. North Las Vegas NV 89032 cinthiamarcias032@gmail.com 945-667-9885 3,4,10 Yes Cinthia Macias 10/31/2019 2:00:16 PM
Jinnel Johnson none listed North Las Vegas NV 89030 none@gmail.com 424-312-9647 1,2 Yes Jinnel Johnson 10/31/2019 2:04:40 PM
Danisha White 3150 N. Rancho Drive #211 Las Vegas NV 89130 wdanisha89@gmail.com 7025599048 8 Molasky Middle School Other: Trunk or Treat Yes Danisha White 10/31/2019 3:25:10 PM
Tina Hyberger 2644 Star Manor Street North Las Vegas NV 89030 tinahyberger@gmail.com 6199470651 5 Other: Trunk or Treat Yes Tina Hyberger 10/31/2019 3:30:14 PM
Brianne Butler 2001 Vamrod Ave 1214 Henderson NV 89014 brianne.butler@aol.com 7502536664 0 Open House Yes Brianne Butler 10/31/2019 3:48:39 PM
Abigahil Saenz Ayala 2117 Mars Ave # C Las Vegas NV 89030 jabirmoises21@gmail.com 7022871708 0,1,2 Oran U Gragson Other: Trunk or Treat Yes Abigahil Saenz Ayala 10/31/2019 3:51:36 PM
Kortney Colon 5209 Your Ave Las Vegas NV 89108 colonkortney@yahoo.com 7029790544 1 Rainbow Dreams Academy Other: Trunk or Treat Yes Kortney Colon 10/31/2019 3:54:03 PM
Sarah Litrell 4603 Leither Circle Las Vegas NV 89115 littrell51988@yahoo.com 3199722447 2,7 homeschool Yes Sarah Litrell 10/31/2019 3:55:42 PM
Lashante Corbin 6800 E Lakemead Blvd Las Vegas NV 89150 none@gmail.com 7252148527 0,2,5 Booker Other: Trunk or Treat Yes Lashante Corbin 10/31/2019 3:58:12 PM
Lizeth Paiafox 2716 Webster St. North Las Vegas NV 89030 ramirezlizeth84@gmail.com 702-976-9276 0,3,4 Yes Lizeth Paiafox 11/1/2019 10:01:35 AM
Tammer Elshahed 1350 Kelso Dunes Ave. Apt. 1314 Henderson NV 89014 tammer1980@yahoo.com 562-454-6654 512-810-5738 2,3 Lorna J Kesterson Other: Halloween Spooky Fair Yes Tammer Elshahed 11/1/2019 10:04:11 AM

Ludi Murillo 1117 Pueblo Hills Ave. North Las Vegas NV 89032 murilloludivina@gmail.com 702-541-4025 1 Yes Ludi Murillo 11/1/2019 10:05:55 AM
Elizabeth Rizo 3846 Soda Springs Dr. Las Vegas NV 89115 elizabeth.rizo87@gmail.com 702-557-0882 11 Permian High School (Odessa, 

TX)
Yes Elizabeth Rizo 11/1/2019 11:15:41 AM

Sequoia Kimble 4845 Drifting Pebble St. North Las Vegas NV 89081 s.kimble07@yahoo.com 702-413-3625 4,6 100 Academy Yes Sequoia Kimble 11/1/2019 11:17:46 AM
Challondah Reed 4634 St. Francis St. North Las Vegas NV 89031 challondah@icloud.com 725-777-6913 1,3,5 Yes Challondah Reed 11/1/2019 11:20:07 AM
Rion Bell 770 W. Lone Mountain Rd. North Las Vegas NV 89031 rion.bell@yahoo.com 702-351-5387 2 Legacy Traditional Yes Rion Bell 11/1/2019 11:21:36 AM
Yesenia Valdez 1532 Honey Vista Lane Las Vegas NV 89032 yeseniavaldez62@gmail.com 702-640-9593 0 Yes Yesenia Valdez 11/1/2019 11:24:31 AM
Mayte Zuniga 4070 Studio St. Las Vegas NV 89115 none@gmail.com 702-913-2926 1,2 Yes Mayte Zuniga 11/1/2019 11:29:15 AM
Ernesto Lopez 6424 Eagle Point Rd. Las Vegas NV 89108 pascual805@live.com 702-562-3326 2 Tobler Yes Ernesto Lopez 11/1/2019 11:30:47 AM
Maria Contreras 3516 Quiet Pueblo St. North Las Vegas NV 89032 cacayate523@yahoo.com 702-275-9702 0,5,7 Claude Perkins Yes Maria Contreras 11/1/2019 11:33:06 AM
Lena Vinzant 6333 Winter Valley St. Las Vegas NV 89130 lenzvinzant@gmail.com 702-969-5941 0,3,6 Imagine at Mtn. View Other: Fall Festival Yes Lena Vinzant 11/1/2019 12:54:46 PM
Jason Mickelson 9505 Yellow Shale Street Las Vegas NV 89143 jmickelson@gmail.com 702-561-3310 2,4 Yes Jason Mickelson 11/1/2019 1:00:57 PM
Jaszmyne Griffin 5535 Sadie Lynn Ct. North Las Vegas NV 89031 jasfenn20@outlook.com 702-686-3356 0 Yes Jaszmyne Griffin 11/1/2019 1:02:50 PM
Allen Taylor 2751 E. Bonanza Road Las Vegas NV 89101 amand1147@gmail.com 702-704-2801 0,1 Word of Mouth (Family, Friend, 

Neighbors)
Yes Allen Taylor 11/13/2019 7:34:33 AM

Esmeralda Lopez 2751 Bonanza Road Las Vegas NV 89101 amanda.galindo@academicanv.c
om

702-200-8751 2 Lunt ES Word of Mouth (Family, Friend, 
Neighbors)

Yes Esmeralda Lopez 11/13/2019 7:36:29 AM

Chera Houston 2751 East Bonanza Road #108D Las Vegas NV 89101 dd8849409@gmail.com 702-809-7182 4 Cambeiro ES Word of Mouth (Family, Friend, 
Neighbors)

Yes Chera Houston 11/13/2019 7:38:19 AM

Nieishi Mitchell 617 N. 12st Apt. B Las Vegas NV 89101 Eshamccoy3@gmail.com 702-541-2088 702-481-0295 7,11 Halle Hewetson ES and Rancho 
HS

Word of Mouth (Family, Friend, 
Neighbors)

Yes Nieishi Mitchell 11/13/2019 7:41:29 AM

Felipe Sanchez 2751 E. Bonanza Rd. #112-C Las Vegas NV 89101 amanda.galindo@academicanv.c
om

702-768-5526 702-768-5526 10 Roy W. Martin MS Word of Mouth (Family, Friend, 
Neighbors)

Yes Felipe Sanchez 11/13/2019 7:43:28 AM

Leonardo Cano-Cruz 2751 E. Bonanza Rd. Apt. 121 A Las Vegas NV 89101 amanda.galindo@academicanv.c
om

702-472-0944 3 Robert Lunt ES Word of Mouth (Family, Friend, 
Neighbors)

Yes Leonardo Cano-Cruz 11/13/2019 7:44:54 AM

Linda Escamilla 2751 E. Bonanza Rd. #112 Las Vegas NV 89101 lindaescamilla83@gmail.com 702-574-8064 1,4,5 Lunt ES Word of Mouth (Family, Friend, 
Neighbors)

Yes Linda Escamilla 11/13/2019 7:46:31 AM

Princess EDWARDS 3613 TERTULIA AVE NORTH LAS VEGAS NV 89081 Princess3410n@gmail.com 7252199376 5 Joseph e thiriot Other: Advertising at park Yes NEMEISHA EDWARDS 11/16/2019 4:02:36 AM
Princess EDWARDS 3613 TERTULIA AVE NORTH LAS VEGAS NV 89081 Princess3410n@gmail.com 7252199376 5 Joseph e thiriot Other: Advertising at park Yes Princess EDWARDS 11/16/2019 4:03:02 AM
Akilah Robinson 1001 E. Carey Ave. #505 Las Vegas NV 89030 akilahrobinson84@gmail.com 702-741-9941 3 Word of Mouth (Family, Friend, 

Neighbors)
Yes Akilah Robinson 11/17/2019 11:10:09 PM

Joe Gomez 1001 E. Carey Ave. Las Vegas NV 89030 amanda.galindo@academicanv.c
om

602-500-8199 5 Word of Mouth (Family, Friend, 
Neighbors)

Yes Joseph Gomez 11/17/2019 11:12:49 PM

Manuel Ayala 2531  Carol Apt. D 106 North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-517-8729 2 Cahlan Elementary Word of Mouth (Family, Friend, 
Neighbors)

Yes Manuel Ayala 11/17/2019 11:14:26 PM

Dennis Scott 1001 E. Carey Ave. #706 North Las Vegas NV 89030 denn.scott90@gmailc.om 702-613-1003 0,1 Acelero Word of Mouth (Family, Friend, 
Neighbors)

Yes Dennis Scott 11/17/2019 11:18:32 PM

Edna Gomez Llama 1001 E. Carey Ave. #204 Las Vegas NV 89030 ednagomez10@gmail.com 702-980-3578 3,6 McCall Word of Mouth (Family, Friend, 
Neighbors)

Yes Edna Gomez L. 11/17/2019 11:22:27 PM

Kirk Alexander 1001 E. Carey Ave. #200 Las Vegas NV 89030 kirkalexander38@gmail.com 504-327-6370 2 Word of Mouth (Family, Friend, 
Neighbors)

Yes Kirk T. Alexander 11/17/2019 11:25:45 PM

Marquell Wideman 1001 E. Carey Ave. #112 Las Vegas NV 89030 mwideman96@icloud.com 443-963-6177 0,4 Word of Mouth (Family, Friend, 
Neighbors)

Yes Marquell Wideman 11/17/2019 11:31:53 PM

Blanca Bernabe 1401 Dogwood Avenue Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-927-4970 0 Word of Mouth (Family, Friend, 
Neighbors)

Yes Blanca Bernabe 11/17/2019 11:35:16 PM

Katelyn Davidson 100 Martin Luther King Blvd Las Vegas NV 89106 katee7.kdav@gmail.com 702-375-7252 0,12 Word of Mouth (Family, Friend, 
Neighbors)

Yes Katelyn Davidsob 11/17/2019 11:36:56 PM

Manero Sorano 1001 E. Carey Ave. Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-695-2836 702-758-0370 1 Word of Mouth (Family, Friend, 
Neighbors)

Yes Manero Sorano 11/17/2019 11:38:12 PM

Marvin Torres Rivera 1001 E. Carey Ave. North Las Vegas NV 89030 lakethrow@gmail.com 702-472-0946 11 Rancho High School Word of Mouth (Family, Friend, 
Neighbors)

Yes Marvin Torres Rivera 11/17/2019 11:41:48 PM

Robbie Walters 1001 E. Carey Ave. #906 North Las Vegas NV 89030 robbiewalters65@yahoo.com 323-643-5874 323-643-5874 8,12 Bridger, Rancho Word of Mouth (Family, Friend, 
Neighbors)

Yes Robbie Walters 11/17/2019 11:41:49 PM

Ismael Camerena 1001 E. Carey Ave. North Las Vegas NV 89030 Ismaelcamerena30@gmail.com 323-907-6207 11 Rancho Word of Mouth (Family, Friend, 
Neighbors)

Yes Ismael Camerena 11/17/2019 11:45:09 PM

Mauya Cisneros 1001 E. Carey Ave. #816 Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-272-7191 0,1,3 Martinez Elementary Word of Mouth (Family, Friend, 
Neighbors)

Yes Mauya Cisneros 11/17/2019 11:45:52 PM

Al Robertson 1001 E. Carey Ave. Las Vegas NV 89030 shiroulaitsune92@gmail.com 702-712-9480 702-712-4480 5 Word of Mouth (Family, Friend, 
Neighbors)

Yes Al Robertson 11/17/2019 11:49:23 PM

Rosa Rodriguez 1001 E. Carey Ave. #813 North Las Vegas NV 89030 rosarg1202@gmail.com 702-582-3474 2 Martinez Elementary Word of Mouth (Family, Friend, 
Neighbors)

Yes Rosa Rodriguez 11/17/2019 11:50:00 PM

Rebu Marshall 1001 E. Carey Ave. North Las Vegas NV 89030 rebamarshall777@yahoo.com 702-349-5690 8 Yes Reba Marshall 11/17/2019 11:51:18 PM
Marida Monge 1001 E. Carey Ave. North Las Vegas NV 89030 guanaqvita4lif3@gmail.com 702-466-3103 7,9,10,11 Word of Mouth (Family, Friend, 

Neighbors)
Yes Marida Monge 11/17/2019 11:55:36 PM

Elisa Garcia 1001 E. Carey Ave. #1207 North Las Vegas NV 89030 elisag_2000@yahoo.com 702-875-3916 7 Word of Mouth (Family, Friend, 
Neighbors)

Yes Elisa Garcia 11/17/2019 11:55:50 PM

Vernera Crosby 1001 E. Carey Ave. North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-764-3120 4 Word of Mouth (Family, Friend, 
Neighbors)

Yes Vernera Crosby 11/17/2019 11:58:10 PM

Brittany Millon 1001 E. Carey Ave. #502 Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-490-1431 2,6 Word of Mouth (Family, Friend, 
Neighbors)

Yes Brittany Millon 11/17/2019 11:58:21 PM

Mayra Guererro 1001 E. Carey Ave.  #713 North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

559-601-9803 1,3,8,11 Word of Mouth (Family, Friend, 
Neighbors)

Yes Mayra Guerrero 11/18/2019 12:01:30 AM

Karen Marquez 1001 E. Carey Ave. #905 Las Vegas NV 89030 irenepaz0183@gmail.com 702-624-2806 702-624-2806 6,8 Martinez Elementary Word of Mouth (Family, Friend, 
Neighbors)

Yes Karen Marquez 11/18/2019 12:02:21 AM

Ryan Wide 505 Kings Avenue North Las Vegas NV 89030 ryanwide247@gmail.com 702-913-7211 0,1,2,3,4,5,6,7,8,9,10,11,12 Word of Mouth (Family, Friend, 
Neighbors)

Yes Ryan Wide 11/18/2019 12:04:00 AM

Tracy Barbee 1001 E. Carey Ave. #809 Las Vegas NV 89030 tracybarbee23@yahoo.com 323-329-0175 9 Bridger Middle School Word of Mouth (Family, Friend, 
Neighbors)

Yes Tracy Barbee 11/18/2019 12:04:51 AM

Krystofer Cunningham 1001 E. Carey Ave. #207 North Las Vegas NV 89030 krysc2@gmail.com 702-860-8270 3 Word of Mouth (Family, Friend, 
Neighbors)

Yes Krystofer Cunningham 11/18/2019 12:06:41 AM

Krystofer Cunningham 1001 E. Carey Ave. #207 North Las Vegas NV 89030 krysc2@gmail.com 702-860-8270 3 Word of Mouth (Family, Friend, 
Neighbors)

Yes Krystofer Cunningham 11/18/2019 12:06:43 AM

Jennifer Angeles 1001 E. Carey Ave. #704 North Las Vegas NV 89030 angeles-j@yahoo.com 626-714-1162 4,9 Word of Mouth (Family, Friend, 
Neighbors)

Yes Jennifer Angeles 11/18/2019 12:07:25 AM

Similiti Lealiki 1717 Hoover St. Las Vegas NV 89030 liti_lula@hotmail.com (702) 561-6180 4 Yes Similiti Lealiki 11/18/2019 1:10:10 PM
Renan SaintPreux 7253 Bindweed Las Vegas NV 89113 renansaintpreux@yahoo.com (239) 826-3436 3 Yes Renan Saintpreux 11/18/2019 1:22:47 PM
Uini Taufa 1211 Toledo St. Henderson NV 89015 neenstaufa09@hotmail.com (702) 561-6180 2 Word of Mouth (Family, Friend, 

Neighbors)
Yes Uini Taufa 11/18/2019 1:25:16 PM

Po-Chin Kuan 3924 Logging Ct. Las Vegas NV 89110 mandy.chen84@yahoo.com (702) 823-9391 (702) 823-9385 4,6 Open House Yes Po-Chin Kuan 11/18/2019 1:27:43 PM
Griselda Salcedo 1650 N. Pecos Rd. #3001 Las Vegas NV 89115 salcedo7.gs@gmail.com (702) 904-2387 0,4,7 Manuel Cortez Elementary Other: Library Yes Griselda Salcedo 11/18/2019 1:35:19 PM
Ofelia Chavez 4438 E. Van Buren Ave. Las Vegas NV 89110 ofeliachavez1207@gmail.com (702) 470-4463 0,1 Yes Ofelia Chavez 11/18/2019 1:41:59 PM
Sky Salcido 1001 E. Carey Avenue #716 North Las Vegas NV 89030 salcidosky98@gmail.com 702-379-3895 702-379-3895 0 Word of Mouth (Family, Friend, 

Neighbors)
Yes Sky Salcido 11/18/2019 9:16:23 PM

Dexter Williams 1001 E. Carey Avenue #211 North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-504-1244 3 Word of Mouth (Family, Friend, 
Neighbors)

Yes Dexter Williams 11/18/2019 9:20:59 PM

Estefany Perez 1001 E. Carey Avenue # 804 North Las Vegas NV 89030 dylanfabricio26@gmail.com 747-272-2533 0 Word of Mouth (Family, Friend, 
Neighbors)

Yes Estefany Perez 11/18/2019 9:22:27 PM

Eddie Brown 1001 E. Carey Avenue North Las NV 89303 amanda.galindo@academicanv.c
om

702-677-6184 0 Word of Mouth (Family, Friend, 
Neighbors)

Yes Eddie Brown 11/18/2019 9:24:22 PM

Elizabeth Bailey 1001 E. Carey #107 North Las Vegas NV 89030 amanda.galindo@academicanv.or
g

518-366-5886 9 Word of Mouth (Family, Friend, 
Neighbors)

Yes Elizabeth Bailey 11/18/2019 9:24:27 PM

Blanca Hernandez 1001 E. Carey Avenue # 909 North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-210-7595 0,4,6,8,9,10 McCall Word of Mouth (Family, Friend, 
Neighbors)

Yes Blanca Hernandez 11/18/2019 9:26:07 PM

Elena Sanchez 1001 E. Carey Avenue # 1006 North Las Vegas NV 89030 Amanda.galindo@academicanv.c
om

393-449-4945 0 Word of Mouth (Family, Friend, 
Neighbors)

Yes Elena Sanchez 11/18/2019 9:27:43 PM

Rosaria Orsa 1001 E. Carey Ave. #102 Las Vegas NV 89030 rosaria09@gmail.com 702-883-9948 3,7,10 Word of Mouth (Family, Friend, 
Neighbors)

Yes Rosaria Orsa 11/18/2019 9:27:45 PM

MIchael Washington 1001 E. Carey Avenue # 803 North Las Vegas NV 89030 mwashington700@gmail.com 702-559-7336 1,2,5 McCall Word of Mouth (Family, Friend, 
Neighbors)

Yes Michael Washington 11/18/2019 9:29:26 PM

Chrishauna Carter 1750 Mation Dr. 25A Las Vegas NV 89115 c.carter2988@gmail.com 702-981-7398 0,3 Word of Mouth (Family, Friend, 
Neighbors)

Yes Chrishauna Carter 11/18/2019 9:30:11 PM

Leroy Jones 1001 East Carey Avenue #1008 A North Las Vegas NV 89030 leroyJ@gmail.com 725-741-3563 5 Word of Mouth (Family, Friend, 
Neighbors)

Yes Leroy Jones 11/18/2019 9:32:44 PM

Niesha Carter 4056 Fernleaf Drive North Las Vegas NV 89030 Nieshacarter32@gmail.com 702-980-9016 2,4 McCall Word of Mouth (Family, Friend, 
Neighbors)

Yes Niesha Carter 11/18/2019 9:35:33 PM

Jada Stanley 1001 East Carey Avenue Apt. 602 North Las Vegas NV 89030 JadaStanley94@gmail.com 702-287-4769 0 Word of Mouth (Family, Friend, 
Neighbors)

Yes Jada Stanley 11/18/2019 9:37:10 PM

Kenneth Kemp 1001 E. Carey Ave. #103 North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-399-7330 2,3 Word of Mouth (Family, Friend, 
Neighbors)

Yes Kenneth Kemp 11/18/2019 9:37:36 PM

Ivan Guardado 1001 East Carey Avenue Apt. 808 North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-517-4718 1 Martinez Elementary School Word of Mouth (Family, Friend, 
Neighbors)

Yes Ivan Guardado 11/18/2019 9:38:49 PM

Marta Cinto 1001 East Carey Avenue Apt. 
1012

North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-776-5245 0 Word of Mouth (Family, Friend, 
Neighbors)

Yes Marta Cinto 11/18/2019 9:40:24 PM

Khristian Nichols 1001 East Carey Avenue Apt. 
1011

North Las Vegas NV 89030 khristiannichols81@gmail.com 4,8 Jim Bridger, Martinez Word of Mouth (Family, Friend, 
Neighbors)

Yes Khristian Nichols 11/18/2019 9:42:22 PM

Jose Saucedo 1001 East Carey Avenue Apt. 
1007

North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-980-8017 2,5,6 Martinez Elementary School Word of Mouth (Family, Friend, 
Neighbors)

Yes Jose Saucedo 11/18/2019 9:44:36 PM

RIchard Booker 1001 East Carey Avenue # 1010 North Las Vegas NV 89030 richardbooker44@yahoo.com 702-249-7581 4,11 Word of Mouth (Family, Friend, 
Neighbors)

Yes Richard Booker 11/18/2019 9:45:50 PM

Hector Albarran 1001 E. Carey Ave. #908 North Las Vegas NV 89030 aztlan6662@gmail.com 702-208-1603 3,8 Martinez Elem, Bridger Word of Mouth (Family, Friend, 
Neighbors)

Yes Hector Albarran 11/18/2019 9:46:14 PM

Jesus Garcia 817 Lillis Avenue North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-499-7691 702-499-7691 0,1,2,3,4,5,6,7,8,9,10,11,12 Word of Mouth (Family, Friend, 
Neighbors)

Yes Jesus Garcia 11/18/2019 9:48:02 PM

Victor Cortez 1001 East Carey Avenue North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-415-4549 4 Word of Mouth (Family, Friend, 
Neighbors)

Yes Victor Cortez 11/18/2019 9:49:37 PM

Shelaine Ferguson 1001 E. Carey Ave. North Las Vegas NV 89030 shelaine.ferguson@gmail.com 725-214-4140 612-407-1003 1,3,4,5 Word of Mouth (Family, Friend, 
Neighbors)

Yes Shelaine Ferguson 11/18/2019 9:50:54 PM

Irene Montano 1133 Deshields Ave Las Vegas NV 89123 swtmotherof2@gmail.com 17026662584 10 Silverado HS Social Media (Facebook, Search 
Engine  etc )

Yes Irene Montano 11/19/2019 9:01:27 PM

Ethel Tullie 116 Mt. Vernon Cir. Las Vegas NV 89101 amanda.galindo@academicanv.c
om

702-378-6432 6 Word of Mouth (Family, Friend, 
Neighbors)

Yes Ethel Tullie 11/23/2019 10:27:02 PM

Ameen Sbitari 220 13th St. Apt. D Las Vegas NV 89101 amanda.galindo@academicanv.c
om

7 Word of Mouth (Family, Friend, 
Neighbors)

Yes Ameen Sbitari 11/23/2019 10:31:52 PM

Kim Foster 2125 N. Las Vegas Blvd. North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

725-203-7378 7 Word of Mouth (Family, Friend, 
Neighbors)

Yes Kim Foster 11/23/2019 10:33:01 PM

Stanley Lewis 3301 Civic Center Drive North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-801-7101 7 Word of Mouth (Family, Friend, 
Neighbors)

Yes Stanley Lewis 11/23/2019 10:34:16 PM

Patrice Boyd 537 Workworth Castle Las Vegas NV 89178 yayabizebe@gmail.com 702-845-1288 6,8 Forbuss Elementary/ Faiss Middle Word of Mouth (Family, Friend, 
Neighbors)

Yes Patrice Boyd 11/23/2019 10:35:52 PM

Alfredo Torres 2130 Bennett St. North Las Vegas NV 89030 alfredotorres420@gmail.com 702-771-1958 3 Word of Mouth (Family, Friend, 
Neighbors)

Yes Alfredo Torres 11/23/2019 10:37:07 PM

Michael Clark 1818 Balzara Avenue #102 Las Vegas NV 89106 mikeclark920@gmail.com 702-782-8577 5 Word of Mouth (Family, Friend, 
Neighbors)

Yes Michael Clark 11/23/2019 10:38:35 PM

Jace Smith 1001 E. Carey Ave. Las Vegas NV 89030 amanda.galindo@academicanv.c
om

760-605-8500 5 Word of Mouth (Family, Friend, 
Neighbors)

Yes Jace Smith 11/23/2019 10:39:52 PM

Chardella Richardson 537 Workworth Castle Ave. Las Vegas NV 89178 car2dmv@gmail.com 702-328-3284 7,9 Forbuss / Faiss Word of Mouth (Family, Friend, 
Neighbors)

Yes Chardella Richardson 11/23/2019 10:41:26 PM

Johney Robinson Sr. 1001 E. Carey Ave. #1114 North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-249-3079 3 Print Media (posters, mailer, 
newspaper  etc )

Yes Johney Robinson Sr. 11/23/2019 10:42:53 PM

Kaila Pollard 2825 Kim #174 D North Las Vegas NV 89030 kcp8187@aim.com 2 Lincoln Elementary Word of Mouth (Family, Friend, 
Neighbors)

Yes Kaila Pollard 11/23/2019 10:44:19 PM

Kimble Thomas 2825 Kim Ln. Apt. 124 D North Las Vegas NV 89030 mum042568@yahoo.com 702-426-1716 3 Lincoln Elementary Word of Mouth (Family, Friend, 
Neighbors)

Yes Kimble Thomas 11/23/2019 10:45:53 PM

Socorro Figueroa-Gomez 1112 E. Carter Ave. Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-504-9161 7 Word of Mouth (Family, Friend, 
Neighbors)

Yes Socorro Gomez 11/23/2019 10:47:18 PM

Letrice Coleman 3424 Strawberry Road North Las Vegas NV 89032 tashmacc83@gmail.com 702-644-1533 4,11 Canyon Other: Smiths Yes Letrice Coleman 11/23/2019 10:49:06 PM
Elizabeth Rodriguez 3750 E. Bonanza Rd. #45 Las Vegas NV 89110 amanda.galindo@academicanv.c

om
702-559-3347 1,3,5,8,11 DP . Equipo Word of Mouth (Family, Friend, 

Neighbors)
Yes Elizabeth Rodriguez 11/23/2019 10:50:48 PM

Maria Chable 2233 Statz Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-773-3685 8 J M Smitch Word of Mouth (Family, Friend, 
Neighbors)

Yes Maria Chable 11/23/2019 10:52:26 PM

Breanna Smith 4244 Las Vegas Blvd. N. Las Vegas NV 89115 simple3-beautiful@yahoo.com 562-537-7994 2,9 Word of Mouth (Family, Friend, 
Neighbors)

Yes Breanna Smith 11/23/2019 10:53:49 PM

Maritza Villegas 2312 E. Piper Ave. North Las Vegas NV 89030 villegasm-31@live.com 702-504-4813 3 Fay Herron Elementary School Word of Mouth (Family, Friend, 
Neighbors)

Yes Maritza Villegas 11/23/2019 10:55:20 PM

Veronica Krilowicz 3139 N. Walnut Rd. #D Las Vegas NV 89115 vkrilow@gmail.com 702-408-7103 6 Word of Mouth (Family, Friend, 
Neighbors)

Yes Veronica Krilowicz 11/23/2019 10:56:38 PM

Diane Trammell 651 McKnight St. #421 Las Vegas NV 89010 trammll.diane@gmail.com 702-583-8696 5,6 Word of Mouth (Family, Friend, 
Neighbors)

Yes Diane Trammell 11/23/2019 10:58:04 PM

David Sprague 1300 East Evans Ave. North Las Vegas NV 89030 dbssbd527@cox.net 702-769-4980 6 Word of Mouth (Family, Friend, 
Neighbors)

Yes David Sprague 11/23/2019 10:59:17 PM

Anthony Anderson Homeless North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-929-5653 1,2,3 Word of Mouth (Family, Friend, 
Neighbors)

Yes Anthony Anderson 11/23/2019 11:00:51 PM

Sylvia Sull 6467 Gold Filed Street North Las Vegas NV 89084 amanda.galindo@academicanv.c
om

7 Word of Mouth (Family, Friend, 
Neighbors)

Yes Sylvia Sull 11/23/2019 11:04:06 PM

Kathy Lighten 1654 G St. Las Vegas NV 89106 amanda.galindo@academicanv.c
om

702-331-0931 4,8 Kit Carson & West Middle Word of Mouth (Family, Friend, 
Neighbors)

Yes Kathy Lighten 11/23/2019 11:05:38 PM

Nadine Tavin 249 E. Centennial Parkway North Las Vegas NV 89084 nadinetavin6@icloud.com 702-513-0802 702-513-0802 0,6,10 Word of Mouth (Family, Friend, 
Neighbors)

Yes Nadine Tavin 11/23/2019 11:07:29 PM

Sylvia Gonzalez 2816 Hickey Avenue North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-629-3706 702-379-7049 7,12 Open House Yes Silvia Gonzalez 11/23/2019 11:08:58 PM

Erica Combs Homeless North Las Vegas NV 89030 rastanericababy@gmail.com 702-808-0013 3,9 Wendall Williams Elementary Word of Mouth (Family, Friend, 
Neighbors)

Yes Erica L. Combs 11/23/2019 11:11:40 PM
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Rugen Ostrandea 1521 Las Vegas Blvd. N. Apt. 214-
A

Las Vegas NV 89101 uleyss6588@gmail.com 702-431-8111 702-587-3593 7 Word of Mouth (Family, Friend, 
Neighbors)

Yes Rugen Ostrandea 11/23/2019 11:13:57 PM

Diana Scroggins 3972 Twylah Las Vegas NV 89115 amanda.galindo@academicanv.c
om

480-616-4083 8 Word of Mouth (Family, Friend, 
Neighbors)

Yes Diana Scroggins 11/23/2019 11:15:45 PM

LeAndre Lacy 3525 Mercury St. #F North Las Vegas NV 89030 leandrelacy@ymail.com 702-542-9195 702-542-9195 7 Marvin Seway Word of Mouth (Family, Friend, 
Neighbors)

Yes LeAndre Lacy 11/23/2019 11:17:15 PM

Diana Adams 3182 Orangewood North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-685-9083 702-685-9083 7 Word of Mouth (Family, Friend, 
Neighbors)

Yes Diana Adams 11/23/2019 11:18:50 PM

Norma Greer 3212 Tabor Ave. North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-439-1132 7 Word of Mouth (Family, Friend, 
Neighbors)

Yes Norma Greer 11/23/2019 11:19:45 PM

Terrance Eackles 1825 W. McDonald Ave. North Las Vegas NV 89032 tceackles@gmail.com 702-517-4912 3 Word of Mouth (Family, Friend, 
Neighbors)

Yes Terrance Eackles 11/23/2019 11:21:03 PM

Tiffany Tilley 2630 E. Cheyenne Ave. North Las Vegas NV 89030 lltgirl3@yahoo.com 702-609-0757 0,12 Acelero / Canyon Springs Other: Smiths Yes Tiffany Tilley 11/23/2019 11:22:48 PM
Tiana Footman 3417 E. Cheyenne Ave. #239 North Las Vegas NV 89030 tianaburns66@gmail.com 910-476-9110 8 Word of Mouth (Family, Friend, 

Neighbors)
Yes Tiana Footman 11/23/2019 11:24:04 PM

Darrell Jackson Homeless North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-619-6769 702-882-8021 7 Yes Darrell Jackson 11/23/2019 11:31:54 PM

Coleen Issacs 1434 Heyland Drive Henderson NV 89012 coleenissacs@yahoo.com 702-616-1284 6 Word of Mouth (Family, Friend, 
Neighbors)

Yes Coleen Issacs 11/23/2019 11:33:07 PM

Sirenthea Jenkins 604 Sumatra Pl. Las Vegas NV 89011 sirenthea@yahoo.com 702-752-0926 9,10 Brown Other: store Yes Sirenthea Jenkins 11/23/2019 11:34:21 PM
Janette Johnson 1213 Fox Grove Ct. North Las Vegas NV 89031 jaybeetee2002@yahoo.com 760-305-9306 760-646-2909 7 Other: Smiths N. Las Vegas Yes Janette Johnson 11/23/2019 11:35:54 PM
Yeni Salinas 516 E. Bartlett Ave. North Las Vegas NV 89030 amanda.galindo@academicanv.c

om
702-290-2787 2,4,5 Word of Mouth (Family, Friend, 

Neighbors)
Yes Yeni Salinas 11/23/2019 11:37:09 PM

Pamela Ealy 2635 Carroll St. North Las Vegas NV 89030 pamalaealy@yahoo.com 702-690-7926 702-698-7926 3,11 Cheyenne High School Word of Mouth (Family, Friend, 
Neighbors)

Yes Pamela Ealy 11/23/2019 11:39:52 PM

Channel Taylor 2825 N. Kim Lane #176 F North Las Vegas NV 89030 tchanel87n@gmail.com 702-504-2975 0,5,7,9 Lincoln ES, Bridger MS, Canyon 
Springs HS

Word of Mouth (Family, Friend, 
Neighbors)

Yes Channel Taylor 11/23/2019 11:41:39 PM

Alma Mendoza 209 N. 13 St. #1 Las Vegas NV 89101 amanda.galindo@academicanv.c
om

702-624-2646 11 Rancho HS Word of Mouth (Family, Friend, 
Neighbors)

Yes Alma Mendoza 11/23/2019 11:43:06 PM

Joyce Slaughter 2519 Sidney Spring St. North Las Vegas NV 89030 joyceaslaughter@gmail.com 702-823-3525 702-234-7968 7 Bus Aide Word of Mouth (Family, Friend, 
Neighbors)

Yes Joyce A. Slaughter 11/23/2019 11:46:06 PM

Sherrie Rabb 2028 Garnet Gable Ave. Las Vegas NV 89106 amanda.galindo@academicanv.c
om

702-636-6239 6 Word of Mouth (Family, Friend, 
Neighbors)

Yes Sherrie Rabb 11/23/2019 11:47:21 PM

Terrie Rabb 2044 Fred Brown Dr. Las Vegas NV 89106 amanda.galindo@academicanv.c
om

702-646-9646 8 Mack Middle School Other: store Yes Terrie Rabb 11/23/2019 11:48:31 PM

Gerald Hardwick Jr. 1001 E. Carey Ave. North Las Vegas NV 89030 geraldhardwick@gmail.com 702-885-9570 4 Other: store Yes Gerald Hardwick 11/23/2019 11:49:57 PM
Martina Zarate 3404 Emmons Ave. North Las Vegas NV 89030 amanda.galindo@academicanv.c

om
702-469-9714 702-934-1849 1 Other: Smiths Yes Martina Zarate 11/23/2019 11:51:27 PM

Juliet Yarte 2308 E. Piper Ave. North Las Vegas NV 89030 juliet yarte@yahoo.com 702-272-7873 714-759-1669 0,5 Other: Smiths Yes Juliet Yarte 11/23/2019 11:52:54 PM
Alicia Mejia 404 E. Tonopah Ave. Las Vegas NV 89030 amanda.galindo@academicanv.c

om
702-426-8024 10 Rancho High School Other: Smiths Yes Alicia Mejia 11/23/2019 11:54:25 PM

Mike Clement N/A Las Vegas NV 89041 cinderfella1@gmail.com 360-477-9202 360-477-9202 3 Other: Smiths Yes Mike Clement 11/23/2019 11:55:57 PM
Erik Jamerson 865 W. 84th St. Los Angeles CA 90044 amanda.galindo@academicanv.c

om
805-363-7715 9 Word of Mouth (Family, Friend, 

Neighbors)
Yes Erik Jamerson 11/23/2019 11:57:30 PM

Michelle Santiago 3401 N. Walnut Rd. #267 Las Vegas NV 89115 celticsins@gmail.com 702-497-1713 5 Other: Smiths Yes Michelle Santiago 11/23/2019 11:59:10 PM
Barbara Johnson 1825 McDonald Ave. North Las Vegas NV 89032 amanda.galindo@academicanv.c

om
702-237-5804 2,10,11 Other: Smiths Yes Barbara Johnson 11/24/2019 12:00:17 AM

Luisa Duran 1016 Putnam Ave. North Las Vegas NV 89030 alduran70@yahoo.com 702-504-9050 7,10 Movie Theater Yes Luisa Duran 11/24/2019 12:01:33 AM
Erica Daniels 2950 Clifford St. D7 Las Vegas NV 89115 danielserica10@gmail.com 702-712-8064 6,9 Von Tobel Middle School Word of Mouth (Family, Friend, 

Neighbors)
Yes Erica Daniels 11/24/2019 12:03:19 AM

Rodolfo Moreno-Solorio 1100 East Carey Ave. Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-640-9210 7,8,9,10,11,12 Other: Grocery Store Yes Rodolfo Moreno 11/24/2019 12:04:53 AM

Jorge Acuna 22 S. Bridger St. #1222 Las Vegas NV 89101 amanda.galindo@academicanv.c
om

702-814-1611 6 Word of Mouth (Family, Friend, 
Neighbors)

Yes Jorge Acuna 11/24/2019 12:06:27 AM

Ernesto Guerra 201 N. 13th St. Las Vegas NV 89101 amanda.galindo@academicanv.c
om

702-771-1480 7 Word of Mouth (Family, Friend, 
Neighbors)

Yes Ernesto Guerra 11/24/2019 12:07:29 AM

Filemon Moreno 804 Stanley Ave. North Las Vegas NV 89030 filepicu@gmail.com 702-812-1190 702-812-1190 6,7 Other: Smiths Yes Filemon Moreno 11/24/2019 12:09:05 AM
Lisa Estarda 303 Civic Center Las Vegas NV 89101 amanda.galindo@academicanv.c

om
702-353-0628 7 Other: Smiths Yes Lisa Estarda 11/24/2019 12:10:27 AM

Silvia Garcia 613 Jillis Ave. North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-517-0650 7,8 Other: Smiths Yes Silvia Garcia 11/24/2019 12:11:32 AM

Johnny Davidson 1420 Dogwood North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-702-6889 5,6,7 Other: Smiths Yes Johnny Davidson 11/24/2019 12:12:46 AM

Marsidius Grant 3417 E. Cheyenne Ave. #236 North Las Vegas NV 89030 marsidiusgrant@yahoo.com 480-278-4181 5,6 Lois Craig Elementary Word of Mouth (Family, Friend, 
Neighbors)

Yes Marsidius Grant 11/24/2019 12:17:26 AM

Shirley Sistrunk 2816 Dogwood North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-307-0533 7 Other: Smiths Yes Shirley Sistrunk 11/24/2019 12:18:44 AM

Fabiola Martinez 3071 Hebard Dr. Las Vegas NV 89121 fabby702@gmail.com 702-475-1416 0,5 Other: store Yes Fabiola Martinez 11/24/2019 12:20:08 AM
LeDell Anderson 2685 N. Nellis Las Vegas NV 89115 bodymans115@gmail.com 702-563-9271 0,1 Other: Smiths Yes LeDell Anderson 11/24/2019 12:21:40 AM
Stephanie Elles 3961 Rebecca Rafter Las Vegas NV 89110 amanda.galindo@academicanv.c

om
702-689-8087 3 Other: Smiths Yes Stephanie Elles 11/24/2019 12:23:52 AM

Demne Williams 3240 N. Las Vegas Blvd. Las Vegas NV 89115 demoga.williams@yahoo.com 702-244-0679 5 Word of Mouth (Family, Friend, 
Neighbors)

Yes Demne Williams 11/24/2019 12:26:35 AM

Argimiro Salgado 2406 Webster Apt. #3 Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-612-2896 2 Other: Smiths Yes Argimiro Salgado 11/24/2019 12:28:04 AM

Arnol Hendricks 3240 Las Vegas Blvd. Las Vegas NV 89115 amanda.galindo@academicanv.c
om

702-207-9304 702-207-9304 4,7 Other: Smiths Yes Arnol Hendricks 11/24/2019 12:29:25 AM

Hermelinda Gomez 2521 Warad St. North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-475-0986 702-475-0986 6,7,8,10,11,12 Valley HS Other: Smiths Yes Hermelinda Gomez 11/24/2019 12:30:55 AM

Fernando Vasquez 2425 Saint George St. Las Vegas NV 89030 fernandovasquez2833@gmail.co
m

725-204-3140 3,6,7 Other: Smiths Yes Fernando Vasquez 11/24/2019 12:32:17 AM

Pedro Romero-Gonzalez 2516 Arrowhead St. Apt. A Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-813-7473 702-984-0528 0 Other: Smiths Yes Pedro Romero Gonzalez 11/24/2019 12:33:49 AM

Carloyn Gomez 2800 S. Lamb #82 Las Vegas NV 89121 gomezgator@yahoo.com 702-592-4888 6 Other: Smiths Yes Carolyn Gomez 11/24/2019 12:36:28 AM
Zoila Aguilar 2621 Perliter Ave. Las Vegas NV 89030 amanda.galindo@academicanv.c

om
702-859-7156 7 Other: Smiths Yes Zoila Aguilar 11/24/2019 12:37:39 AM

Socorro Bravo 217 W. Vanbueren Ave. Las Vegas NV 89106 socorrobravo43@gmail.com 949-630-1451 949-630-1451 4,9 Word of Mouth (Family, Friend, 
Neighbors)

Yes Socorro Bravo 11/24/2019 12:39:13 AM

Diana Aleman Medina 500 N. Miller Ave. North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-265-0343 8,9 West Prep Other: Smiths Yes Diana Aleman Medina 11/24/2019 12:40:36 AM

Margaret Jackson 885 Padrefield Ct. North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-646-4681 702-619-6769 0,5,12 Other: Smiths Yes Margaret Jackson 11/24/2019 12:42:28 AM

Richard Edmond 3421 Dillon Ave. North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-649-5360 5 Other: Smiths Yes Richard Edmond 11/24/2019 12:43:35 AM

Norma Rodriguez 4515 E. Baltimore Ave. Las Vegas NV 89104 bettybooplv702@yahoo.com 702-704-0580 11 ECTA Other: Smiths Yes Norma Rodriguez 11/24/2019 12:44:59 AM
Curtistine Collins 2061 Harvard St. North Las Vegas NV 89030 amanda.galindo@academicanv.c

om
702-642-3873 11 Rancho High School Other: Smiths Yes Curtistine Collins 11/24/2019 12:46:14 AM

Maria Bedolla 3433 College View #B Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-752-7638 3,9 Word of Mouth (Family, Friend, 
Neighbors)

Yes Maria Bedolla 11/24/2019 12:47:31 AM

Daniel Dominguez 3240 N. Las Vegas Blvd. Las Vegas NV 89115 amsi.medran7@gmail.com 702-684-3804 3,5,6 Tate Other: Smiths Yes Daniel Dominguez 11/24/2019 12:49:07 AM
Evelin Chavez 4629 Spitfire St. Las Vegas NV 89115 evelinn20@gmail.com 702-748-5786 1 N/A Other: Smiths Yes Evelin Chavez 11/24/2019 12:50:53 AM
Beatriz M. Moreno 2125 N. Las Vegas Blvd. #1079 North Las Vegas NV 89030 amanda.galindo@academicanv.c

om
805-208-0595 4 Word of Mouth (Family, Friend, 

Neighbors)
Yes Beatriz Moreno 11/24/2019 6:28:55 PM

Amber Moore 2125 N. Las Vegas Blvd. #1015 North Las Vegas NV 89030 berbatman86@gmail.com 702-205-6136 5,6 Tom Williams & JD Smith Word of Mouth (Family, Friend, 
Neighbors)

Yes Amber Moore 11/24/2019 6:33:19 PM

Leticia Ruffins 2125 N. Las Vegas Blvd. #2011 North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

773-955-0871 3,7 Martinez Word of Mouth (Family, Friend, 
Neighbors)

Yes Leticia Ruffins 11/24/2019 6:36:16 PM

Kayla Johnson 2655 E. Deer Springs Way Apt. 
3061

North Las Vegas NV 89086 kaaytown00@gmail.com 310-800-6551 0,1 Word of Mouth (Family, Friend, 
Neighbors)

Yes Kayla Johnson 11/24/2019 6:38:49 PM

Sheria McDonald 2125 N. Las Vegas Blvd. #2016 North Las Vegas NV 89030 sheria.mcdonald16@gmail.com 702-684-3758 12 Word of Mouth (Family, Friend, 
Neighbors)

Yes Sheria McDonald 11/24/2019 6:40:34 PM

Heidi Carranza 2125 N. Las Vegas Blvd. Apt. 
2015

North Las Vegas NV 89030 lady25851981@gmail.com 747-274-7114 9 Nevada Connections Academy Movie Theater Yes Heidi Carranza 11/24/2019 6:42:36 PM

Da'sha Brual 2125 N. Las Vegas Blvd. North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-558-2932 0 Word of Mouth (Family, Friend, 
Neighbors)

Yes Da'sha Brual 11/24/2019 6:43:55 PM

Ashle Baieg 1858 N. Decatur Blvd. Las Vegas NV 89108 amanda.galindo@academicanv.c
om

702-882-8426 1 Word of Mouth (Family, Friend, 
Neighbors)

Yes Ashle Baieg 11/24/2019 6:45:53 PM

Jose Alejandro Valencia 2125 N. Las Vegas Blvd. #1113 North Las Vegas NV 89030 alejandrochacasl@gmail.com 702-881-6677 10 Lawrence Word of Mouth (Family, Friend, 
Neighbors)

Yes Jose Valencia 11/24/2019 6:47:32 PM

Solomon Johnson 2125 N. Las Vegas Blvd. #2113 North Las Vegas NV 89030 solomon.9.johnson@gmail.com 725-500-9269 725-500-9269 5 Coral Academy of Science Word of Mouth (Family, Friend, 
Neighbors)

Yes Solomon Johnson 11/24/2019 6:49:48 PM

Maria Licerio 2125 N. Las Vegas Blvd. #2116 North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-583-9538 702-583-9538 2 Word of Mouth (Family, Friend, 
Neighbors)

Yes Maria Licerio 11/24/2019 6:50:59 PM

Shemika Ben-Brown 2125 N. Las Vegas Blvd. #2118 North Las Vegas NV 89030 kweenkaima@icloud.com 630-532-1635 4,5,8 Martinez & Bridger Word of Mouth (Family, Friend, 
Neighbors)

Yes Shemika Ben-Brown 11/24/2019 6:53:09 PM

Shayla Meadors 2125 N. Las Vegas Blvd. #2102 North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

415-917-8279 1 Word of Mouth (Family, Friend, 
Neighbors)

Yes Shayla Meadors 11/24/2019 6:56:18 PM

Carol White 2125 N. Las Vegas Blvd. #1101 North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

661-742-3320 1 Word of Mouth (Family, Friend, 
Neighbors)

Yes Carol White 11/24/2019 6:57:27 PM

Matthew Wilson II 2125 N. Las Vegas Blvd. #2092 North Las Vegas NV 89030 maattydavis14@gmail.com 412-808-7652 8 Jim Bridger Word of Mouth (Family, Friend, 
Neighbors)

Yes Matthew Wilson II 11/24/2019 6:58:52 PM

Jonathon Lopez 2125 N. Las Vegas Blvd. #2111 North Las Vegas NV 89030 jonathon-w-lopez@hotmail.com 818-261-6022 7 Word of Mouth (Family, Friend, 
Neighbors)

Yes Jonathon Lopez 11/24/2019 7:07:23 PM

Ernest McDowell 2125 N. Las Vegas Blvd. #2091 North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

760-308-7325 5 Word of Mouth (Family, Friend, 
Neighbors)

Yes Ernest McDowell 11/24/2019 7:08:28 PM

Andreia Sheppard 2125 N. Las Vegas Blvd. #1092 North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-704-8574 0 Word of Mouth (Family, Friend, 
Neighbors)

Yes Andreia Sheppard 11/24/2019 7:10:14 PM

Yelsse Bahena 2125 N. Las Vegas Blvd. #1093 Las Vegas NV 89030 yelsse.bahena@gmail.com 760-705-5415 7 Word of Mouth (Family, Friend, 
Neighbors)

Yes Yelsse Bahena 11/24/2019 7:12:10 PM

Justina Sholes 2125 N. Las Vegas Blvd. #2081 North Las Vegas NV 89030 sholesjustina@yahoo.com 916-478-1075 3 Martinez Elem. Word of Mouth (Family, Friend, 
Neighbors)

Yes Justina Sholes 11/24/2019 7:13:54 PM

Patricia Flores 2125 N. Las Vegas Blvd. #2082 Las Vegas NV 89030 caligirllove5@gmail.com 858-336-0181 4,12 Cambeiro Elementary, Accello Word of Mouth (Family, Friend, 
Neighbors)

Yes Patricia Flores 11/24/2019 7:15:37 PM

Jennifer Ojeda 2125 N. Las Vegas Blvd. #1081 North Las Vegas NV 89030 jenniferojeda1212@gmail.com 602-600-5136 2 Other: Yes Jennifer Ojeda 11/24/2019 7:18:10 PM

Tiahmo White 2125 N. Las Vegas Blvd. Bld 13 
#1097

Las Vegas NV 89156 amanda.galindo@academicanv.c
om

0 Word of Mouth (Family, Friend, 
Neighbors)

Yes Tiahmo White 11/24/2019 7:19:46 PM

Joyce Nelon 2125 N. Las Vegas Blvd. Las Vegas NV 89030 amanda.galindo@academicanv.c
om

601-506-6671 1 Word of Mouth (Family, Friend, 
Neighbors)

Yes Joyce Nelon 11/24/2019 7:21:12 PM

Jesus Aguilera 2125 N. Las Vegas Blvd. North Las Vegas NV 89030 jesseginaaguilera@gmail.com 405-431-9228 6 Word of Mouth (Family, Friend, 
Neighbors)

Yes Jesus Aguilera 11/24/2019 7:22:58 PM

Diana Valadez 2125 N. Las Vegas Blvd. #1110 North Las Vegas NV 89030 valadez.diana1993@gmail.com 702-675-0293 0,4,6,7,9 Reynaldo Martinez & Oddyssey Word of Mouth (Family, Friend, 
Neighbors)

Yes Diana Valadez 11/24/2019 7:25:36 PM

Jesse Aguilera 2125 N. Las Vegas Blvd. North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

405-431-9228 2 Word of Mouth (Family, Friend, 
Neighbors)

Yes Jesse Aguilera 11/24/2019 7:26:53 PM

JoeAnn White 2125 N. Las Vegas Blvd. #1120 Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-860-1506 3 Word of Mouth (Family, Friend, 
Neighbors)

Yes JoeAnn White 11/24/2019 7:28:32 PM

Yalia Rojas 2125 N. Las Vegas Blvd. #2119 Las Vegas NV 89030 paolayulia2018@gmail.com 702-401-7718 7 Word of Mouth (Family, Friend, 
Neighbors)

Yes Yulia Rojas 11/24/2019 7:32:25 PM

Alan Pegala 2125 N. Las Vegas Blvd. #1007 North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-773-4858 0 Word of Mouth (Family, Friend, 
Neighbors)

Yes Alan Pegala 11/24/2019 7:33:41 PM

Jorge Lopez 2125 N. Las Vegas Blvd. #1119 North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

5 Word of Mouth (Family, Friend, 
Neighbors)

Yes Jorge Lopez 11/24/2019 7:35:23 PM

Earl Washington 2125 N. Las Vegas Blvd. Las Vegas NV 89030 amanda.galindo@academicanv.c
om

310-279-6375 1 Word of Mouth (Family, Friend, 
Neighbors)

Yes Earl Washington 11/24/2019 7:36:50 PM

Dominic Montes 2125 N. Las Vegas Blvd. #2112 Las Vegas NV 89030 coudreadhead@aol.com 702-806-1301 0 Word of Mouth (Family, Friend, 
Neighbors)

Yes Dominic Montes 11/24/2019 7:38:20 PM

Darlene Woodard 2125 N. Las Vegas Blvd. #1122 North Las Vegas NV 89030 godschild559@comcast.net 510-467-6455 5 Word of Mouth (Family, Friend, 
Neighbors)

Yes Darlene Woodard 11/24/2019 7:40:07 PM

Tovariel Davis 2125 N. Las Vegas Blvd. #2003 North Las Vegas NV 89030 tovarielddavis@gmail.com 702881-9465 6 Word of Mouth (Family, Friend, 
Neighbors)

Yes Tovariel Davis 11/24/2019 7:42:07 PM

Timisha Williams 2125 N. Las Vegas Blvd. #1105 North Las Vegas NV 89030 timishas2016@gmail.com 702-843-8977 0,4 Word of Mouth (Family, Friend, 
Neighbors)

Yes Timisha Williams 11/24/2019 7:43:37 PM

Oriol Charles 2125 N. Las Vegas Blvd. #2009 North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-684-3727 2 Word of Mouth (Family, Friend, 
Neighbors)

Yes Oriol Charles 11/24/2019 7:44:47 PM

Oliver Reed 2125 N. Las Vegas Blvd. #1107 North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-399-1211 8 Bridger MS Word of Mouth (Family, Friend, 
Neighbors)

Yes Oliver Reed 11/24/2019 7:47:06 PM

Dejana Anderson 2125 N. Las Vegas Blvd. #1105 North Las Vegas NV 89030 dejanaanderson4@gmail.com 702-843-8377 4,5 Martinez ES Word of Mouth (Family, Friend, 
Neighbors)

Yes Dejana Anderson 11/24/2019 7:48:32 PM

Mike Hargrove 2125 N. Las Vegas Blvd. #2106 North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

2 Word of Mouth (Family, Friend, 
Neighbors)

Yes Mike Hargrove 11/24/2019 7:49:46 PM

Mariano Soto 2125 N. Las Vegas Blvd. #1012 North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-502-2990 4,5 Martinez, Guy Elem. Word of Mouth (Family, Friend, 
Neighbors)

Yes Mariano Soto 11/24/2019 7:51:18 PM

Luz E. Ruiz Barragan 2125 N. Las Vegas Blvd. #2035 North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-957-6734 4,9 Reynaldo Martinez, Bridger Word of Mouth (Family, Friend, 
Neighbors)

Yes Luz Ruiz 11/24/2019 7:52:44 PM

Jonah Obil 2125 N. Las Vegas Blvd. #2033 North Las Vegas NV 89030 jonah.obil@gmail.com 702-538-1112 0,11,12 Rancho HS Word of Mouth (Family, Friend, 
Neighbors)

Yes Jonah Obil 11/24/2019 7:54:00 PM

Jacquette Herrington 2125 N. Las Vegas Blvd. #2036 North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

520-278-3683 0,7 Word of Mouth (Family, Friend, 
Neighbors)

Yes Jacquette Herrington 11/24/2019 7:56:55 PM

Kenyetta Arrington 2125 N. Las Vegas Blvd. #2036 Las Vegas NV 89030 kenyettafoley15@gmail.com 520-278-3683 0 Word of Mouth (Family, Friend, 
Neighbors)

Yes Kenyetta Arrington 11/24/2019 7:58:20 PM

Alma Blackard 2125 N. Las Vegas Blvd. #1038 North Las Vegas NV 89030 almablackard23@gmail.com 702-717-1838 5 Word of Mouth (Family, Friend, 
Neighbors)

Yes Alma Blackard 11/24/2019 7:59:38 PM

Thusitha Kannangara 2125 N. Las Vegas Blvd. #1042 North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

818-671-8231 3 Martinez ES Word of Mouth (Family, Friend, 
Neighbors)

Yes Thusitha Kannangara 11/24/2019 8:01:46 PM

Jasmine Yonny 2125 N. Las Vegas Blvd. #2041 Las Vegas NV 89030 jazzlocks79@gmail.com 205-747-7551 1 N/A Word of Mouth (Family, Friend, 
Neighbors)

Yes Jasmine Yonny 11/24/2019 8:03:22 PM

Roshel Jones 2125 N. Las Vegas Blvd. #1041 North Las Vegas NV 89030 irayou9@gmail.com 725-200-6739 8,9,11 Word of Mouth (Family, Friend, 
Neighbors)

Yes Roshel Jones 11/24/2019 8:04:46 PM

Faalaulau Misiluti 2125 N. Las Vegas Blvd. #1079 Las Vegas NV 89030 misilutif@yahoo.com 702-689-3483 1,2,4 Martinez Elementary School Word of Mouth (Family, Friend, 
Neighbors)

Yes Faalaulau Misiluti 11/24/2019 8:06:32 PM

Leah Anderson 2125 N. Las Vegas Blvd. #1031 North Las Vegas NV 89030 tkandleah5417@gmail.com 702-713-4001 0 Word of Mouth (Family, Friend, 
Neighbors)

Yes Leah Anderson 11/24/2019 8:07:44 PM

Janee Tyler 2125 N. Las Vegas Blvd. #2013 North Las Vegas NV 89030 tylerjanee@yahoo.com 725-726-0248 7,9 Word of Mouth (Family, Friend, 
Neighbors)

Yes Janee Tyler 11/24/2019 8:10:09 PM

Natalie Trejo 2125 N. Las Vegas Blvd. #1028 North Las Vegas NV 89030 nvelove33@yahoo.com 805-336-7912 0,1,4,5 Word of Mouth (Family, Friend, 
Neighbors)

Yes Natalie Trejo 11/24/2019 8:11:29 PM

Nayeli Mendez 1001 E. Carey Ave. #231 North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

562-479-2532 562-419-2532 0,4,7 Agassi Caumias Word of Mouth (Family, Friend, 
Neighbors)

Yes Nayeli Mendez 11/24/2019 8:13:53 PM

Heather Begay 2125 N. Las Vegas Blvd. #1013 North Las Vegas NV 89030 hbegay184@gmail.com 702-460-9162 2,3 Reynaldo Martinez Word of Mouth (Family, Friend, 
Neighbors)

Yes Heather Begay 11/24/2019 8:15:16 PM

Sundancer Bearash 1001 E. Carey Ave. #2032 Las Vegas NV 89030 sundancer.bearash@yahoo.com 702-801-1253 0 Word of Mouth (Family, Friend, 
Neighbors)

Yes Sundancer Bearash 11/24/2019 8:16:54 PM

Barry Misiluki 2125 N. Las Vegas Blvd. Las Vegas NV 89030 barryjeremiah25@gmail.com 702-689-3483 0,3,6,8 Word of Mouth (Family, Friend, 
Neighbors)

Yes Barry Misiluki 11/24/2019 8:18:14 PM

Melissa Lerena 2125 N. Las Vegas Blvd. #2028 North Las Vegas NV 89030 meli702@live.com 702-936-1341 0,4 Quana McCall Word of Mouth (Family, Friend, 
Neighbors)

Yes Melissa Lerena 11/24/2019 8:19:54 PM

Gabino Vazquez 1001 e Carey Ave Pat 1513 North Las Vegas NV 89030 vazquezgavino@yahoo.com 9097297424 0 Nothing Print Media (posters, mailer, 
newspaper  etc )

Yes Gabino vazquez v 11/25/2019 6:14:39 PM

Tanya Thomas 904 E. Carey Ave. Apt. C North Las Vegas NV 89030 tanthomas2002@yahoo.com 702-488-6741 7 Word of Mouth (Family, Friend, 
Neighbors)

Yes Tanya Thomas 11/25/2019 9:50:42 PM

Shela Moore 1016 E. Carey Apt. D North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-690-7275 0,2,3,5 Mountain View Elem Word of Mouth (Family, Friend, 
Neighbors)

Yes Shela Moore 11/25/2019 9:55:21 PM

Eva Scott 900 E. Carey Avenue # D North Las Vegas NV 89030 Amanda.galindo@academicanv.c
om

702-538-6207 7 Word of Mouth (Family, Friend, 
Neighbors)

Yes Eva Scott 11/25/2019 10:17:40 PM

ShaBia Peterson 900 E. Carey Ave. Apt. A Las Vegas NV 89030 shabiapeterson30@gmail.com 702-980-1693 1,5 Word of Mouth (Family, Friend, 
Neighbors)

Yes ShaBia Peterson 11/25/2019 10:19:58 PM

Abraham Rodriguez 1000 E. Carey Ave. Apt. B North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-499-3826 1 Word of Mouth (Family, Friend, 
Neighbors)

Yes Abraham Rodriguez 11/25/2019 10:26:34 PM

Treratisa Johnson 916 E. Carey Ave. Apt. B Las Vegas NV 89030 treratisa-johnson@yahoo.com 725-724-8478 6 Word of Mouth (Family, Friend, 
Neighbors)

Yes Treratisa Johnson 11/25/2019 10:29:18 PM

Maria Nunez 1112 East Carey Avenue Unit A North Las Vegas NV 89030 Amanda.galindo@academicanv.c
om

702-475-2020 702-475-2010 9,10,11,12 Jim Bridger Middle School Word of Mouth (Family, Friend, 
Neighbors)

Yes Maria Nunez 11/25/2019 10:34:32 PM

Marco Borroel 1108 East Carey Avenue Apt A North Las Vegas NV 89030 Borroelmarco@gmail.com 702-502-4317 2 Martinez Word of Mouth (Family, Friend, 
Neighbors)

Yes Marco Borroel 11/25/2019 10:36:58 PM

Amy Floyd 1004 East Carey Dr. Apt. C Las Vegas NV 89030 amy13floyd@gmail.com 702-750-6362 0,2 Out of State Word of Mouth (Family, Friend, 
Neighbors)

Yes Amy Floyd 11/25/2019 10:38:58 PM

Leticia Diaz 916 E. Carey Avenue #D North Las Vegas NV 89030 Emelynvelasco1500@gmail.com 562-361-6505 11 Desert Pines High School Word of Mouth (Family, Friend, 
Neighbors)

Yes Leticia Diaz 11/25/2019 10:42:17 PM

Dolores Suarez 916 East Carey Avenue # C North Las Vegas NV 89030 Amanda.galindo@academicanv.c
om

559-500-6789 1,3 McCall Elementary Word of Mouth (Family, Friend, 
Neighbors)

Yes Dolores Suarez 11/25/2019 10:44:37 PM

Evelyn Quiles 2800 S. Lamb Blvd. #255 Las Vegas NV 89121 cochino1957@gmail.com 702-854-8216 5,6 Word of Mouth (Family, Friend, 
Neighbors)

Yes Evelyn Quiles 11/25/2019 10:44:50 PM

Erica Ibarra 1001 Carey Ave. #1415 Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-904-5946 2,5,8,12 Word of Mouth (Family, Friend, 
Neighbors)

Yes Erica Ibarra 11/25/2019 10:47:02 PM

Erica Ibarra 1001 Carey Ave. #1415 Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-904-5946 2,5,8,12 Word of Mouth (Family, Friend, 
Neighbors)

Yes Erica Ibarra 11/25/2019 10:47:13 PM

Nashaeaky Young 1016 East Carey Avenue # A North Las Vegas NV 89030 nashayyoung729@gmail.com 602-425-3579 702-712-9647 3,4,10,11,12 Rancho High School, Cortez 
Elementary

Word of Mouth (Family, Friend, 
Neighbors)

Yes Nashaeaky Young 11/25/2019 10:47:31 PM

Wendy Butler 908 East Carey Avenue # D North Las Vegas NV 89030 wendyortega2006@hotmail.com 702-752-8916 0,2 McCall Elementary Word of Mouth (Family, Friend, 
Neighbors)

Yes Wendy Butler 11/25/2019 10:49:27 PM

Corvony Tompson 1001 E. Carey Ave. #1508 Bldg. 
15

Las Vegas NV 89030 corvoneythompson600@gmail.co
m

702-301-3372 702-301-5372 5 Word of Mouth (Family, Friend, 
Neighbors)

Yes Corvoney Thompson 11/25/2019 10:51:55 PM

Melissa Trapp 912 East Carey Avenue # C North Las Vegas NV 89030 melissatrapp@gmail.com 702-954-0004 702-954-0004 0 Word of Mouth (Family, Friend, 
Neighbors)

Yes Melissa Trapp 11/25/2019 10:52:27 PM

Lorna McNab 1001 E. Carey Ave. #1514 North Las Vegas NV 89030 lorna.mcnab@yahoo.com 702-936-9189 3 Martinez Elementary Word of Mouth (Family, Friend, 
Neighbors)

Yes Lorna McNab 11/25/2019 10:53:54 PM

Justin Martir 1001 E. Carey Ave. #1511 North Las Vegas NV 89030 jalexmartir14@gmail.com 702-689-7640 4 Word of Mouth (Family, Friend, 
Neighbors)

Yes Justin Martir 11/25/2019 10:55:39 PM

Rickey Jordan 2125 North Las Vegas Blvd. 
#1021

North Las Vegas NV 89030 mrconceded7@gmail.com 702-695-8579 7 Word of Mouth (Family, Friend, 
Neighbors)

Yes Rickey Jordan 11/25/2019 10:56:54 PM

Jose Meza 1001 E. Carey Ave. #1512 North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-743-9218 0 Word of Mouth (Family, Friend, 
Neighbors)

Yes Jose Meza 11/25/2019 10:57:05 PM

Karla Martinez 2125 North Las Vegas Blvd. 
#1068

North Las Vegas NV 89030 maria.198000@av.ccsd.net 702-733-7799 12 East Career Technical Academy Word of Mouth (Family, Friend, 
Neighbors)

Yes Karla Martinez 11/25/2019 10:59:42 PM

Monique Clark 1001 E. Carey Ave. #1411 Las Vegas NV 89030 clarkmonique374@gmail.com 702-704-0531 12 Word of Mouth (Family, Friend, 
Neighbors)

Yes Monique Clark 11/25/2019 11:00:49 PM

Janneth Cruz 2125 North Las Vegas Blvd. 
#1965

North Las Vegas NV 89030 Jannethmariscal06@gmail.com 702-201-3622 3 Martinez Word of Mouth (Family, Friend, 
Neighbors)

Yes Janeth Cruz 11/25/2019 11:03:18 PM

Jocelyn Jamison 2125 North Las Vegas Blvd # 
2053

North Las Vegas NV 89030 mzjasa365@gmail.com 312-599-4186 3,7 Martinez Elementary School Word of Mouth (Family, Friend, 
Neighbors)

Yes Jocelyn Jamison 11/25/2019 11:06:48 PM

Deda Keel 1001 E. Carey Ave. #1502-N North Las Vegas NV 89030 dedakeel@gmail.com 702-807-9134 5 Word of Mouth (Family, Friend, 
Neighbors)

Yes Deda Keel 11/25/2019 11:07:54 PM

Joe Rogers 2125 Las Vegas Blvd. 1057 North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

11 Word of Mouth (Family, Friend, 
Neighbors)

Yes Joe Rogers 11/25/2019 11:09:15 PM

Stephanie Mireles 2125 North Las Vegas Blvd # 
1048

North Las Vegas NV 89030 Stephaniemireles@icloud.com 702-917-8853 0 Word of Mouth (Family, Friend, 
Neighbors)

Yes Stephanie Mireles 11/25/2019 11:11:54 PM

Lilly Velazquez 2125 N. Las Vegas Blvd. #2066 North Las Vegas NV 89030 l.velazquez.08@gmail.com 562-896-1784 0,1,6 Word of Mouth (Family, Friend, 
Neighbors)

Yes Lilly Velazquez 11/25/2019 11:13:09 PM

Lamonte Jensen 2125 North Las Vegas Blvd. # 
1052

North Las Vegas NV 89030 neverfake702@gmail.com 702-349-4103 1,3,6 Cahlan, Gragson Word of Mouth (Family, Friend, 
Neighbors)

Yes Lamonte Jensen 11/25/2019 11:14:25 PM

Attachment 1C: Student Interest Forms

Page 181



Shatobe Hai 2125 N. Las Vegas Blvd. #1076 North Las Vegas NV 89030 shatobe@gmail.com 702-497-7296 7,10 Word of Mouth (Family, Friend, 
Neighbors)

Yes Shatobe Hai 11/25/2019 11:14:56 PM

Bertha Moreno 1001 East Carey Avenue North 
#1509

North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-619-8265 2,4,5 Bridger Word of Mouth (Family, Friend, 
Neighbors)

Yes Bertha Moreno 11/25/2019 11:22:21 PM

Karla Pacheco 2125 N. Las Vegas Blvd. #1078 North Las Vegas NV 89030 pachecowilliam096@gmail.com 702-237-0933 9 Word of Mouth (Family, Friend, 
Neighbors)

Yes Karla Pacheco 11/25/2019 11:24:34 PM

Brandy Stephens 2125 Las Vegas Blvd. #2088 North Las Vegas NV 89030 liilred662@gmail.com 702-986-3021 0 Word of Mouth (Family, Friend, 
Neighbors)

Yes Brandy Stephens 11/25/2019 11:24:41 PM

Thelma Vasquez 2125 Las Vegas Blvd. #2051 North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

818-310-8066 1 Martinez Elementary School Word of Mouth (Family, Friend, 
Neighbors)

Yes Thelma Vasquez 11/25/2019 11:26:34 PM

Karen Alvero 2125 N. Las Vegas Blvd. #1064 North Las Vegas NV 89030 karenalvero@icloud.com 702-300-3145 6,7,9 Findlay Drove by the school/Property 
Sign

Yes Karen Alvero 11/25/2019 11:26:59 PM

LaShawn Boyd 2125 N. Las Vegas Blvd. #2047 Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-845-0699 0 Word of Mouth (Family, Friend, 
Neighbors)

Yes LaShawn Boyd 11/25/2019 11:28:11 PM

Oshakia Glover 2125 North Las Vegas # 2055 North Las Vegas NV 89030 kiaglover22@gmail.com 725-204-7676 0 Word of Mouth (Family, Friend, 
Neighbors)

Yes Oshakia Glover 11/25/2019 11:28:39 PM

William Reyes 2125 Las Vegas Blvd #2023 North Las Vegas NV 89030 williamreyesbruzon@gmail.com 702-401-7335 2 Martinez Elementary School Word of Mouth (Family, Friend, 
Neighbors)

Yes William Reyes 11/25/2019 11:30:31 PM

Angelica Hernandez 2125 North Las Vegas Blvd. 
#1024

North Las Vegas NV 89030 lov3lyangi3@yahoo.com 725-212-1968 3,4 Martinez Elementary School Word of Mouth (Family, Friend, 
Neighbors)

Yes Angelica Hernandez 11/25/2019 11:32:47 PM

Jonny Cervantes 2125 North Las Vegas Blvd. 
#2075

North Las Vegas NV 89030 cervantesjonathan760@yahoo.co
m

323-812-8331 5,10 Jim Bridger Middle School, 
Martinez Elementary

Word of Mouth (Family, Friend, 
Neighbors)

Yes Jonny Cervantes 11/25/2019 11:36:19 PM

Marques Barnes 2125 N. Las Vegas Blvd. #2087 North Las Vegas NV 89030 myfornite@gmail.com 562-645-2093 3,4,5,10,11 Drove by the school/Property 
Sign

Yes Marques Barnes 11/25/2019 11:36:32 PM

Maria Rodriguez 2125 Las Vegas Blvd. #1087 North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-980-6860 2,7 Martinez Elementary School Word of Mouth (Family, Friend, 
Neighbors)

Yes Maria Rodriguez 11/25/2019 11:38:43 PM

Angiel Mickels 2125 North Las Vegas Blvd 
#1090

North Las Vegas NV 89030 1997angiel1997@gmail.com 702-801-0731 2 Word of Mouth (Family, Friend, 
Neighbors)

Yes Angiel Mickels 11/25/2019 11:40:51 PM

Royara Loyd 2125 Las Vegas Blvd. #2067 North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-502-7243 702-502-7243 1,3,11 Rancho High School, Martinez 
Elementary School

Word of Mouth (Family, Friend, 
Neighbors)

Yes Royara Loyd 11/25/2019 11:43:25 PM

Luiz Ojeda 908 E. Carey Ave. Apt. C North Las Vegas NV 89030 laesguinawmelles1@gmail.com 682-321-5122 5 Word of Mouth (Family, Friend, 
Neighbors)

Yes Luiz Ojeda 11/25/2019 11:45:45 PM

Monique Williams 1637 Bent Arrow Drive North Las Vegas NV 89031 mowill2dance@gmail.com 18182646270 4084550439 0,2,7 Lee Antonello Word of Mouth (Family, Friend, 
Neighbors)

Yes Monique Williams 12/3/2019 5:17:39 AM

Juana Salazar 6200 McAllister Ave. Las Vegas NV 89107 salazarjuana36@yahoo.com 559-477-3059 3,7,10 Social Media (Facebook, Search 
Engine  etc )

Yes Juana Salazar 12/5/2019 12:21:50 PM

Corina Lewis 5370 E Craig Rd     Apt. 1178 Las Vegas NV 89115 lswcrn@yahoo.com 559-493-9419 0,2,3,4 Social Media (Facebook, Search 
Engine  etc )

Yes Corina Lewis 12/5/2019 12:24:48 PM

Dancilys Aranda 1528 Fort Dix Circle North Las Vegas NV 89031 miadana83@gmail.com 702-719-9876 1,4 Somerset North Las Vegas Movie Theater Yes Dancilys Aranda 12/5/2019 12:28:51 PM
Kyesha Knox 1220 treelire Dr        Apt. 2038 Las Vegas NV 89192 kyeshaknox11818@gmail.com 702-913-0575 0 Other: Email Yes Kyesha Knox 12/5/2019 12:32:02 PM
Destiny Sims 908 E Carey Ave Las Vegas NV 89030 destinysims1@icloud.com 702-517-9664 11 Valley High School Other: Email Yes Destiny Sims 12/5/2019 12:36:55 PM
Norman Lundt 616 Barite Caaxon Dr North Las Vegas NV 89081 nlundt@gmail.com 702-234-6373 2,4,6 Freedom Classical Word of Mouth (Family, Friend, 

Neighbors)
Yes Norman Lundt 12/5/2019 12:39:38 PM

Unice Morris 2821 barr Ave North Las Vegas NV 89030 unicemo46@gmail.com 702-986-1947 2,9 Lois Craig/Sedway Social Media (Facebook, Search 
Engine  etc )

Yes Unice Morris 12/5/2019 12:43:08 PM

Monica Molina 5216 Chruyen Blvd Las Vegas NV 89108 monica.molina@gmail.com 702-479-8932 1,3,8 Social Media (Facebook, Search 
Engine  etc )

Yes Monica Molina 12/5/2019 12:58:54 PM

Roze Hayes 1312 E. Carey Ave. North Las Vegas NV 89030 egaldolphin@gmail.com 702-467-5838 4 Nevada Connection Academy Word of Mouth (Family, Friend, 
Neighbors)

Yes Rozabeth Hayes 12/17/2019 10:56:19 PM

Maria Sanchez 1312 E. McDonald North Las Vegas NV 89030 lorena.retamoza@yahoo.com 702-807-3838 8 Word of Mouth (Family, Friend, 
Neighbors)

Yes Maria Sanchez 12/17/2019 10:57:41 PM

Nicolas Cervantes 1301 Putnam Ave. #A North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-490-1718 0,7,12 McCall / Canyon HS Word of Mouth (Family, Friend, 
Neighbors)

Yes Nicolas Cervantes 12/17/2019 10:59:53 PM

Jorge Medina 1305 Putnam Ave. North Las Vegas NV 89030 perrito-suabe@yahoo.com 702-550-8355 702-556-8355 3,8 Word of Mouth (Family, Friend, 
Neighbors)

Yes Jorge Medina 12/17/2019 11:03:05 PM

Rosaura Gutierrez 1312 E. McDonald North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-689-2984 7 Word of Mouth (Family, Friend, 
Neighbors)

Yes Rosaura Gutierrez 12/17/2019 11:04:56 PM

John Wood 1312 Putnam Ave. North Las Vegas NV 89030 lasvegasinner999@gmail.com 702-747-2744 3 Word of Mouth (Family, Friend, 
Neighbors)

Yes John Wood 12/17/2019 11:06:30 PM

Juan Resendez 1412 Putnam Ave. North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-502-1802 4,7 McCall ES Word of Mouth (Family, Friend, 
Neighbors)

Yes Juan Resendez 12/17/2019 11:08:11 PM

Bobby Walker 2125 Las Vegas Blvd. Apt. 2005 North Las Vegas NV 89030 62086269@gmail.com 562-489-4925 7 Other: Jose Herrera Yes Bobby Walker 12/17/2019 11:10:53 PM

Rosario Gonzalez 1308 E. Carey Ave. North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-929-7096 6 Word of Mouth (Family, Friend, 
Neighbors)

Yes Rosario Gonzalez 12/17/2019 11:12:36 PM

David Monarrez 1313 Putnam Ave. North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-477-6705 5 Word of Mouth (Family, Friend, 
Neighbors)

Yes David Monarrez 12/17/2019 11:15:02 PM

Maria E. Paz Llamas 1304 E. Carey Ave. Apt. B North Las Vegas NV 89030 lizpaz276@yahoo.com 702-750-4810 702-750-4810 8 Jim Bridger Word of Mouth (Family, Friend, 
Neighbors)

Yes Maria E. Paz Llamas 12/17/2019 11:17:41 PM

Emily Lewis 1405 Putnam Ave. North Las Vegas NV 89030 lewise4@nv.ccsd.net 401-651-5468 401-651-5468 6 Word of Mouth (Family, Friend, 
Neighbors)

Yes Emily Lewis 12/17/2019 11:19:11 PM

Dayan Rodriguez 1404 E. Carey Avenue North Las Vegas NV 89030 luisyao7196@gmail.com 702-936-2405 3,5,11 Word of Mouth (Family, Friend, 
Neighbors)

Yes Dayan Rodriguez 12/17/2019 11:21:10 PM

Aida Rangel 1602 Putnam Ave. #2 North Las Vegas NV 89106 amanda.galindo@academicanv.c
om

702-515-4160 702-515-9160 1 Word of Mouth (Family, Friend, 
Neighbors)

Yes Aida Rangel 12/17/2019 11:22:45 PM

Gerardo Aguilar 1602 Putnam Ave. #1 North Las Vegas NV 890106 amanda.galindo@academicanv.c
om

702-823-8874 2 Word of Mouth (Family, Friend, 
Neighbors)

Yes Gerardo Aguilar 12/17/2019 11:24:00 PM

Allen Taylor 1420 Putnam Ave. #2 North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

725-219-8036 0,3,4,5,6 Word of Mouth (Family, Friend, 
Neighbors)

Yes Allen Taylor 12/17/2019 11:25:11 PM

Liliana Zurita 1620 Putnam Ave. Apt. A North Las Vegas NV 89030 liliana.zorita0523@icloud.com 702-750-8935 8,11 Canyon Springs HS / Bridger MS Word of Mouth (Family, Friend, 
Neighbors)

Yes Liliana Zurita 12/17/2019 11:26:48 PM

Christian Flores 1618 Putnam Ave. North Las Vegas NV 89030 cfkriss1618@gmail.com 702-542-5449 0 Word of Mouth (Family, Friend, 
Neighbors)

Yes Christian Flores 12/17/2019 11:28:00 PM

Ricardo Herrera 1802 Putnam Avenue North Las Vegas NV 89030 rricardo0311@gmail.com 702-752-1064 0 Word of Mouth (Family, Friend, 
Neighbors)

Yes Ricardo Herrera 12/17/2019 11:29:27 PM

Bianca Carmona 1804 Putnam Ave. Apt. B North Las Vegas NV 89030 921bianca@gmail.com 702-979-0060 0,1,3 Qunnah McCall Word of Mouth (Family, Friend, 
Neighbors)

Yes Bianca Carmona 12/17/2019 11:31:07 PM

Maria Morras 1804 Putnam Ave. North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-689-1069 3 McCall Word of Mouth (Family, Friend, 
Neighbors)

Yes Maria Morras 12/17/2019 11:32:13 PM

Uriel Urbaez 1420 Putnam Ave. #8 North Las Vegas NV 89030 urbaez702@gmail.com 702-955-0201 1,3,5,12 Word of Mouth (Family, Friend, 
Neighbors)

Yes Uriel Urbaez 12/17/2019 11:33:34 PM

Alejandra Arevalo 1608 Putnam Ave. Apt. B North Las Vegas NV 89030 alejandraarevalot@icloud.com 702-479-9923 1 Word of Mouth (Family, Friend, 
Neighbors)

Yes Alejandra Arevalo 12/17/2019 11:35:24 PM

Ida Block 2535 Civic Center Dr. North Las Vegas NV 89030 idablock136@gmail.com 702-642-2374 1,3,5,8 McCall / Jim Bridger Word of Mouth (Family, Friend, 
Neighbors)

Yes Ida Block 12/17/2019 11:37:10 PM

Courtney Errington 6618 Cinnabar Coast Lane North Las Vegas NV 89084 courtneystab@gmail.com 702-630-1003 2 John Beatty Elementary Other: Table/Display @ 
Neighborhood Recreation Center

Yes Courtney Errington 12/21/2019 8:56:53 PM

Coy Cook 4901 Stormy Ridge Street North Las Vegas NV 89081 coycook94@gmail.com 702-234-2833 2 Other: Display at Neighborhood 
Rec Center

Yes Coy Cook 12/21/2019 8:58:21 PM

Carina Carillo 3408 Harlin Ave. North Las Vegas NV 89030 carrillo_carina@yahoo.com 702-720-9868 1,2,5 Other: Recreation Center Yes Carina Carrillo 12/21/2019 9:00:28 PM
Angel Ickou 41 Facaet St. Las Vegas NV 89110 abbylovesangel@icloud.com 702-626-2882 702-626-2882 2,4,5,9,12 Other: Recreation Center Event Yes Angel Ickou 12/21/2019 9:03:03 PM
Emma Rodriguez 6513 Smokey Pine Way Las Vegas NV 89108 sotorodriguezevelyn@gmail.com 702-335-2347 702-619-4994 3,8 Wing Lilly Fong Elementary    

Robert O. Gibson Middle School
Open House Yes Maria E. Rodriguez R. 12/21/2019 9:05:38 PM

Sam Ernst 5005 Lossee Rd. Apt. 1108 North Las Vegas NV 89081 simonsaid238@gmail.com 702-496-2934 0,7 Gilbert Other: Recreation Center Event Yes Sam Ernst 12/21/2019 9:08:51 PM
Latoya Moon 50 N. Honolulu Las Vegas NV 89110 misstoyamoon@yahoo.com 702-426-3120 702-426-3120 5,6 Other: Recreation Center Event Yes Latoya Moon 12/21/2019 9:10:41 PM
Yazmin Mendoza 2113 Ballard Dr. Apt. C Las Vegas NV 89104 yazminmenflo@gmail.com 702-203-3136 7,8 Other: Recreation Center Event Yes Yazmin Mendoza 12/21/2019 9:14:01 PM
Tara Souza-Ariota 2060 Tolyabe St. Las Vegas NV 89156 tarajsouza777@gmail.com 4,7 Word of Mouth (Family, Friend, 

Neighbors)
Yes Tara Souza-Ariota 12/21/2019 9:15:53 PM

Maria A. Rodriguez R. 6501 Faith Peak Drive Las Vegas NV 89108 nathanaelsandoval@gmail.com 702-635-6229 3,8 Fong Elementary    J. Harold 
Brinley Middle School

Other: Recreation Center Event Yes Maria de los Angeles Rodriguez 
R

12/21/2019 9:18:50 PM

Sarahi Suyuri Mendoza-Flores 2113 Ballard Apt. C Las Vegas NV 89104 mendozasarita24@gmail.com 702-358-9487 2,4 Other: Recreation Center Event Yes Sarahi Mendoza 12/21/2019 9:20:37 PM
Elizabeth Martinez 2421 Daleys #D North Las Vegas NV 89030 amanda.galindo@academicanv.c

om
702-466-8923 1,10 Other: Recreation Center Event Yes Elizabeth Martinez 12/21/2019 9:21:59 PM

James Stamper 229 W. Baltimore Ave. Las Vegas NV 89102 braveheartjhs@yahoo.com 702-721-4396 702-721-4390 8 Word of Mouth (Family, Friend, 
Neighbors)

Yes James Stamper 12/21/2019 9:23:29 PM

Fabian Camarena 4495 El Como Way Las Vegas NV 89121 fcam702@gmail.com 702-451-4056 0 Other: Recreation Center Event Yes Fabian Camarena 12/21/2019 9:24:43 PM
Joe Macklin 2101 Donna St. #B North Las Vegas NV 89030 jomack44@gmail.com 702-328-2082 702-328-2082 1,4,7,8 Jim Bridger Jr. High Other: Recreation Center Event Yes Joe Macklin 12/21/2019 9:26:42 PM
Maria Mendoza 2944 Demetrius Ave. Las Vegas NV 89101 mendozacarmen453@gmail.com 702-881-1821 702-573-2107 3 Walter Braken Other: Recreation Center Event Yes Maria Mendoza 12/21/2019 9:28:25 PM

Angela Johnson 5825 Gordon Avenue Las Vegas NV 89018 asudream2@gmail.com 702-292-9317 2,4,5 Word of Mouth (Family, Friend, 
Neighbors)

Yes Angela Johnson 12/21/2019 9:29:39 PM

Angelica Corona 2107 Ellis Las Vegas NV 89030 angelicacorona19891026@gmail.
com

702-427-7683 2,4,5,6,7,8,9 CP Squires, JD Smith Other: Recreation Center Event Yes Angelica Corona 12/21/2019 9:31:27 PM

Jacklyn Santa Cruz 2111 Bassler #D North Las Vegas NV 89030 jacklynsantacruz@gmail.com 702-403-6894 5 Word of Mouth (Family, Friend, 
Neighbors)

Yes Jacklyn Santa Cruz 12/21/2019 9:32:40 PM

Florian Moore 3125 Prairie Princess Ave North Las Vegas NV 89081 thetrinefamily@gmail.com 702-489-6218 0,2,6 Word of Mouth (Family, Friend, 
Neighbors)

Yes Florian Moore 12/21/2019 9:34:10 PM

Maria Ferguson 2605 n Bruce st N las vegas NV 89030 mo7982@icloud.com 7029106063 2,4 Quannah mccall Other: Gentleman came to my 
house

I’ll have a 4 th grader Yes Maria ferguson 12/22/2019 4:31:48 PM

Viola Earl 2609 Bruce North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-399-8148 3 Word of Mouth (Family, Friend, 
Neighbors)

Yes Viola Earl 12/22/2019 10:17:49 PM

Tiffany Wright 1009 Cold Harbor Dr. North Las Vegas NV 89030 teejaywright90@gmail.com 702-589-0117 1,3 Elizabeth Wilhelm ES Word of Mouth (Family, Friend, 
Neighbors)

Yes Tiffany Wright 12/22/2019 10:20:05 PM

Janice Wright 1009 Cold Harbor Dr. North Las Vegas NV 89030 jmwright307@gmail.com 702-477-5065 2,4 Word of Mouth (Family, Friend, 
Neighbors)

Yes Janice Wright 12/22/2019 10:24:02 PM

Keneisha Wright 3940 Scott Robinson Blvd. #1089 North Las Vegas NV 89032 keneishawright@gmail.com 725-200-1039 2 Elizabeth Wilhelm Elementary Word of Mouth (Family, Friend, 
Neighbors)

Yes Keneisha Wright 12/22/2019 10:25:28 PM

Jesus Salas 2600 Bruce North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-517-2247 702-472-4749 6 Word of Mouth (Family, Friend, 
Neighbors)

Yes Jesus Salas 12/22/2019 10:26:45 PM

Derrick Johnson 2605 N. Bruce Street North Las Vegas NV 89030 doomsta2020@yahoo.com 702-642-5083 3,4 Quanna McCall Elementary 
School  - Delta Academy

Word of Mouth (Family, Friend, 
Neighbors)

Yes Derrick Johnson 12/22/2019 10:28:58 PM

Asia Drayton 820 High Altitude Ave. North Las Vegas NV 89032 amanda.galindo@academicanv.c
om

702-657-8984 2 Word of Mouth (Family, Friend, 
Neighbors)

Yes Asia Drayton 12/22/2019 10:30:11 PM

Ana Flores 2615 N. Bruce St. Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-986-3289 8,12 Word of Mouth (Family, Friend, 
Neighbors)

Yes Ana Isabel Flores C. 12/22/2019 10:31:24 PM

Jose Limon 2628 Cold Harbor Place North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-419-9597 5 Word of Mouth (Family, Friend, 
Neighbors)

Yes Jose Limon 12/22/2019 10:32:19 PM

Gerall Banks 1208 Ferguson North Las Vegas NV 89030 noblewhite747@gmail.com 702-980-2160 3,6 Word of Mouth (Family, Friend, 
Neighbors)

Yes Gerall Banks 12/22/2019 10:35:53 PM

Brenda Cervantes 1100 Ferguson Ave. North Las Vegas NV 89030 cervantes_b@ymail.com 725-300-7290 0 Word of Mouth (Family, Friend, 
Neighbors)

Yes Brenda Cervantes 12/22/2019 10:37:26 PM

Manuel Jimenez 1020 Ferguson Ave. Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-806-0542 0 Word of Mouth (Family, Friend, 
Neighbors)

Yes Manuel Jimenez 12/22/2019 10:38:57 PM

Luis Farlan 2626 Cold Harbor Dr. North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-531-2437 2 Word of Mouth (Family, Friend, 
Neighbors)

Yes Luis Farlan M. 12/22/2019 10:41:23 PM

Alex Concio 1101 Cold Harbor Dr. North Las Vegas NV 89030 galvantulastickyweb@gmail.com 702-689-0593 12 Word of Mouth (Family, Friend, 
Neighbors)

Yes Alex Concio 12/22/2019 10:42:48 PM

April Primm 1004 Cold Harbor Dr. North Las Vegas NV 89030 aprilprimm33@gmail.com 702-326-1303 7 Word of Mouth (Family, Friend, 
Neighbors)

Yes April Primm 12/22/2019 10:44:13 PM

Willie Willis 1408 Ferguson Ave. North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-649-5745 6,7 Word of Mouth (Family, Friend, 
Neighbors)

Yes Willie Willis 12/22/2019 10:45:48 PM

Ana Pittelle 1017 Ferguson Avenue North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-782-0212 0 Word of Mouth (Family, Friend, 
Neighbors)

Yes Ana Pittelle 12/22/2019 10:47:22 PM

Maria Galvan 1015 Ferguson Avenue North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-978-9824 1 Word of Mouth (Family, Friend, 
Neighbors)

Yes Maria S. Galvan 12/22/2019 10:48:19 PM

Reina Cardoza 1009 Ferguson Ave. North Las Vegas NV 89030 alarconarocely28@gmail.com 702-203-9524 5,11 Reynaldo Martinez, Bridger Word of Mouth (Family, Friend, 
Neighbors)

Yes Reina Cardoza 12/22/2019 10:51:19 PM

Angelina Gallegos 1015 Ferguson Avenue North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

310-748-7108 5 Word of Mouth (Family, Friend, 
Neighbors)

Yes Angelina Gallegos 12/22/2019 10:52:13 PM

Ragen Mortenstern 1100 Cold Harbor Dr. North Las Vegas NV 89030 ragen702@icloud.com 702-419-8449 6,9 Homeschooled Outside District Word of Mouth (Family, Friend, 
Neighbors)

Yes Ragen Morgenstern 12/22/2019 10:53:43 PM

Lisandro Vidrancos 1008 Cold Harbor Dr. North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-426-2749 4 Word of Mouth (Family, Friend, 
Neighbors)

Yes Lisandro Vidrancos 12/22/2019 10:55:46 PM

Maria Hernandez 1005 Ferguson Ave. Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-945-1167 6 Cahalan - Canyon Word of Mouth (Family, Friend, 
Neighbors)

Yes Maria Hernandez 12/22/2019 10:57:07 PM

Jose Venegas 2632 Cold Harbor North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-205-1293 6 Word of Mouth (Family, Friend, 
Neighbors)

Yes Jose Venegas 12/22/2019 10:58:08 PM

Gerardo Gonzalez 2640 Cold Harbor PL. North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-642-5397 6 Odyssey Word of Mouth (Family, Friend, 
Neighbors)

Yes Gerardo Gonzalez 12/22/2019 10:59:36 PM

Jasmine Mariscal-Garcia 3417 E. Cheyenne Ave. Apt. 211 North Las Vegas NV 89030 i.mariscal7777@gmail.com 702-413-3294 2,4 Word of Mouth (Family, Friend, 
Neighbors)

Yes Jasmine Mariscal-Garcia 12/22/2019 11:01:43 PM

Jonathan Orozco 1800 E. McDonald Ave. Las Vegas NV 89030 jc595224@gmail.com 702-881-5162 7 McCall Word of Mouth (Family, Friend, 
Neighbors)

Yes Jonathan Orozco 12/22/2019 11:03:14 PM

Karen Martin-Martinez 1809 E. McDonald Ave. North Las Vegas NV 89030 karinmartin1406@gmail.com 702-712-9748 0,1,2,3,4,5 Word of Mouth (Family, Friend, 
Neighbors)

Yes Karina Martin 12/22/2019 11:09:20 PM

Amer Joy Valentin 1805 E. Nelson Avenue Las Vegas NV 89030 amerjoyvalentin07@gmail.com 702-785-3888 10 Word of Mouth (Family, Friend, 
Neighbors)

Yes Amer Joy Valentin 12/22/2019 11:12:09 PM

Martha L. Mariscal 1801 E. Nelson Ave. North Las Vegas NV 89030 marthamariscal10@yahoo.com 702-496-9868 9,10 Bridger - Canyon Word of Mouth (Family, Friend, 
Neighbors)

Yes Martha Mariscal 12/22/2019 11:13:47 PM

Abigail Hernandez 1619 East Nelson Ave. North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

7 Word of Mouth (Family, Friend, 
Neighbors)

Yes Abigail Hernandez 12/22/2019 11:14:45 PM

Liliana Sanchez 1615 E. Nelson Ave. North Las Vegas NV 89030 soul_creamy24@yahoo.com 725-261-1828 1,4 Quannah McCall Word of Mouth (Family, Friend, 
Neighbors)

Yes Liliana Sanchez 12/22/2019 11:16:33 PM

Emilio Medrano Torres 1104 Putnam Ave. North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

3 Word of Mouth (Family, Friend, 
Neighbors)

Yes Emilio Medrano Torres 12/22/2019 11:17:32 PM

Jorge Gutierrez 908 Putnam Ave. North Las Vegas NV 89030 jorgeg1993@gmail.com 725-207-4402 4,6,7 Crestwood / Gragson Word of Mouth (Family, Friend, 
Neighbors)

Yes Jorge Gutierrez 12/22/2019 11:18:51 PM

Samone Hood 808 E. Nelson Ave. North Las Vegas NV 89030 ducksrome@gmail.com 702-785-4599 0,8,10 Yard Signs Yes Samone Hood 12/22/2019 11:21:14 PM
Kevin Barria 2518 Bullock Str. G Las Vegas NV 89030 kevinbarria57@gmail.com 702-628-1483 2 McCall Word of Mouth (Family, Friend, 

Neighbors)
Yes Kevin Barria 12/22/2019 11:22:52 PM

Oscar Garcia 808 E. Nelson Ave. Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-472-5032 6 Word of Mouth (Family, Friend, 
Neighbors)

Yes Oscar Garcia 12/22/2019 11:24:15 PM

Yolanda Flores 809 E. Cartier Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-452-9488 8 Word of Mouth (Family, Friend, 
Neighbors)

Yes Yolanda Flores 12/22/2019 11:25:18 PM

Estefani Trujillo 1008 E. Cartier Ave. North Las Vegas NV 89030 estefani.truaya@gmail.com 702-969-3570 1,3,5 C.P. Squires, McCall Word of Mouth (Family, Friend, 
Neighbors)

Yes Estefani Trujillo 12/22/2019 11:26:49 PM

Manuel Gonzael Ramirez 1108 Cartier Ave. North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-642-3319 702-523-9419 5 Word of Mouth (Family, Friend, 
Neighbors)

Yes Manuel Gonzael 12/22/2019 11:28:23 PM

Jocelyn Garduno 1112 East Cartier Ave. North Las Vegas NV 89030 jgarduno0220@icloud.com 702-488-4090 702-488-4090 0,3,5,7,11 Jim Bridger MS, Veterans Tribute 
CTA  Martinez ES

Word of Mouth (Family, Friend, 
Neighbors)

Yes Jocelyn Garduno 12/22/2019 11:31:10 PM

Mara Raquel Rufino 1120 E. Cartier Las Vegas NV 89030 copcamara@hotmail.com 702-266-0877 6 Martinez Word of Mouth (Family, Friend, 
Neighbors)

Yes Mara Rufino 12/22/2019 11:33:22 PM

Maria Huizar 1205 E. Cartier Ave. North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-445-6260 702-542-2772 6 Word of Mouth (Family, Friend, 
Neighbors)

Yes Maria Huizar 12/22/2019 11:35:41 PM

Osvaldo Fuentes 2533 N. Bruce St. North Las Vegas NV 89030 mexichiva1@hotmail.com 702-403-8762 1 Word of Mouth (Family, Friend, 
Neighbors)

Yes Osvaldo Fuentes 12/22/2019 11:37:51 PM

Naydelyin Cruz 1620 Nelson North Las Vegas NV 89030 naydelyincruz868@gmail.com 702-937-4354 0 Word of Mouth (Family, Friend, 
Neighbors)

Yes Naydelyin Cruz 12/22/2019 11:39:49 PM

Christophar Acuna 1809 E. McDonald Ave. North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-719-9253 1 Word of Mouth (Family, Friend, 
Neighbors)

Yes Christophar Acuna 12/22/2019 11:41:17 PM

Angelica Ojeda 1616 E. McDonald Ave. North Las Vegas NV 89030 ojedaangiel6@gmail.com 702-504-9320 0,1,2 McCall Word of Mouth (Family, Friend, 
Neighbors)

Yes Angelica Ojeda 12/22/2019 11:42:42 PM

Humberto Duran 1016 Putnam Ave. Las Vegas NV 89030 duranboys84@yahoo.com 702-261-2044 7 Word of Mouth (Family, Friend, 
Neighbors)

Yes Humberto Duran 12/22/2019 11:45:58 PM

Miguelina R. Morales C. 2521 Donna St. #H North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

213-377-7328 1 Word of Mouth (Family, Friend, 
Neighbors)

Yes M. R Morales C. 12/22/2019 11:47:31 PM

Ricky Howard 2521 Donna St. Apt. A North Las Vegas NV 89030 P3yclone55702@gmail.com 702-325-4398 7 Word of Mouth (Family, Friend, 
Neighbors)

Yes Ricky Howard 12/22/2019 11:49:26 PM

Tamekia Miller 2533 Donna Street Apt. A North Las Vegas NV 89030 tamekiamiller967@gmail.com 702-689-9837 0 Word of Mouth (Family, Friend, 
Neighbors)

Yes Tamekia Miller 12/22/2019 11:50:34 PM

Eric Rouz 809 E. Cartier ave. Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-689-3622 6 Word of Mouth (Family, Friend, 
Neighbors)

Yes Eric Rouz 12/22/2019 11:52:15 PM

Karina Quinonez 1001 E. Cartier North Las Vegas NV 89030 karina983@yahoo.com 702-713-4415 1,5 McCall Word of Mouth (Family, Friend, 
Neighbors)

Yes Karina Quinonez 12/22/2019 11:53:33 PM

Juliana Lloyd 1401 E. Brooks North Las Vegas NV 89030 julieanddoodie@yahoo.com 702-308-3002 7 Word of Mouth (Family, Friend, 
Neighbors)

Yes Juliana Lloyd 12/22/2019 11:54:41 PM

Zucia Valdez 1005 E. Cartier Ave. Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-742-1351 1,7,11 McCall, Cannon Word of Mouth (Family, Friend, 
Neighbors)

Yes Zucia Valdez 12/22/2019 11:56:01 PM

Marbelia Salto 1201 E. Cartier Avenue North Las Vegas NV 89030 marbeliasanto@hotmail.com 702-624-7961 1,5 McCall ES Word of Mouth (Family, Friend, 
Neighbors)

Yes Marbelia Salto 12/22/2019 11:57:17 PM

Theresa Pacheco 2123 white st Las Vegas NV 89030 theresapacheco97@gmail.com 7024088711 4,6 Martinez elementary school Movie Theater Yes Theresa 12/30/2019 4:15:15 PM
Laura Dominguez 608 S. Judson Ave North Las Vegas NV 89030 91dominguez.laura@gmail.com 323-747-9305 323-747-9256 2,4,5,12 Word of Mouth (Family, Friend, 

Neighbors)
Yes Laura Dominguez 12/31/2019 3:35:07 PM

Natividad Aguilar 2200 White St Las Vegas NV 89030 nataliezambrano27@gmail.com 702-409-3618 0,3,8 Word of Mouth (Family, Friend, 
Neighbors)

Yes Natividad Aguilar 12/31/2019 3:37:07 PM

Eric Garcia 2119 White St. North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

6 Word of Mouth (Family, Friend, 
Neighbors)

Yes Eric Garcia 12/31/2019 3:37:55 PM

Greg Ernst 2118 White St. North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

8 Word of Mouth (Family, Friend, 
Neighbors)

Yes Greg Ernst 12/31/2019 3:38:44 PM

Olivia Hernandez 2103 White St North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-619-7818 0 Word of Mouth (Family, Friend, 
Neighbors)

Yes Olivia Hernandez 12/31/2019 3:39:39 PM

Angelica Lomeli 2101 White St Las Vegas NV 89030 lomeliangela9114@gmail.com 702-619-8128 7 Rancho, Martinez Word of Mouth (Family, Friend, 
Neighbors)

Yes Angelica Lomeli 12/31/2019 3:41:34 PM

Armida Zuniga 2117 White St. North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-582-0804 1 Word of Mouth (Family, Friend, 
Neighbors)

Yes Armida Zuniga 12/31/2019 3:42:28 PM

Ana Mirella Silva 2055 White St. North Las Vegas NV 89030 anamirella456@gmail.com 702-513-9118 7,9 Martinez, Bridger Word of Mouth (Family, Friend, 
Neighbors)

Yes Ana M Silva 12/31/2019 3:43:36 PM

Dawn Radcliffe 2039 White St. Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-752-1932 8 Word of Mouth (Family, Friend, 
Neighbors)

Yes Dawn Radcliffe 12/31/2019 3:44:35 PM

Rosa Maria Rojas 2052 White St North Las Vegas NV 89030 rosa071747@gmail.com 702-504-4915 3,4,8,9 Martinez / Bridger / Rancho Word of Mouth (Family, Friend, 
Neighbors)

Yes Rosa Rojas 12/31/2019 3:46:01 PM

Victor Verduzco 2053 Christina St. North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-321-4457 9 Television Yes Victor Verduzco 12/31/2019 3:47:05 PM

Ofelia Hernandez 2105 Glider St. North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-764-3931 0 Word of Mouth (Family, Friend, 
Neighbors)

Yes Ofelia Hernandez 12/31/2019 3:48:00 PM

Jose Luis Macias-Arizaga 2104 Glider St. North Las Vegas NV 89030 chito-macias@yahoo.com 702-782-2292 6 Word of Mouth (Family, Friend, 
Neighbors)

Yes Jose Macias 12/31/2019 3:49:17 PM

Cynthia Leon Godinez 2112 Glider st North Las Vegas NV 89030 godinez0426@icloud.com 12 Word of Mouth (Family, Friend, 
Neighbors)

Yes Cynthia Leon Godinez 12/31/2019 3:50:26 PM

Bryan Lopez 2120 Glider St Las Vegas NV 89030 lsdalos4@gmail.com 505-267-2018 3,5 Reynaldo Martinez Elementary Word of Mouth (Family, Friend, 
Neighbors)

Yes Bryan Lopez 12/31/2019 3:51:39 PM

Ashley Puente Pena 312 Judson Ave North Las Vegas NV 89030 oraorajotaro1266@gmail.com 702-773-6685 702-773-6685 9 Hyde Park Middle School Other: Door-to-door Yes Ashley Puente Pena 12/31/2019 3:53:32 PM
Delinda Leon 2127 White St. North Las Vegas NV 89030 amanda.galindo@academicanv.c

om
9 Word of Mouth (Family, Friend, 

Neighbors)
Yes Delinda Leon 12/31/2019 3:54:16 PM

Lucia Zambrano 2125 White St. North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

3,4 Word of Mouth (Family, Friend, 
Neighbors)

Yes Lucia Zambrano 12/31/2019 3:55:05 PM

Francisco Andrade 616 Judson Ave North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-972-6350 0,4 Martinez Word of Mouth (Family, Friend, 
Neighbors)

Yes Francisco Andrade 12/31/2019 3:56:05 PM
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Martha Bautista 2102 Christina St. North Las Vegas NV 89030 marthabautistap03@gmail.com 702-504-8424 8,11 Word of Mouth (Family, Friend, 
Neighbors)

Yes Martha P. Bautista 1/5/2020 5:54:57 PM

Eva Trujillo 2102 Christina St. North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

11 Word of Mouth (Family, Friend, 
Neighbors)

Yes Eva Trujillo 1/5/2020 5:56:17 PM

Armando Beeerra 2106 Christina St. North Las Vegas NV 89030 abeeerra39@yahoo.com 702-762-6703 3,4,5,6 Martinez Word of Mouth (Family, Friend, 
Neighbors)

Yes Armando Beeerra 1/5/2020 5:58:05 PM

Claudia Lorena Berena-Gomez 3749 Autzen Stadium Way Las Vegas NV 89115 claudiagomez4ever13@gmail.com 702-350-7088 702-350-7088 5,8 Martinez ES Word of Mouth (Family, Friend, 
Neighbors)

Yes Claudia Berena 1/5/2020 5:59:57 PM

Mari Carmen Becerra 2108 Christina St. North Las Vegas NV 89030 maricarmen.8673.mb@gmail.com 702-890-7261 6 Word of Mouth (Family, Friend, 
Neighbors)

Yes Mari Carmen B 1/5/2020 6:01:32 PM

Angelo Valverde 2109 N. Christina St. North Las Vegas NV 89030 agvalverde01@gmail.com 702-273-6377 6 Word of Mouth (Family, Friend, 
Neighbors)

Yes Angelo Valverde 1/5/2020 6:03:27 PM

Laura Carbojal 2113 Christina St. North Las Vegas NV 89030 lcarbojal7530@gmail.com 702-773-0725 8 Word of Mouth (Family, Friend, 
Neighbors)

Yes Laura Carbojal 1/5/2020 6:05:49 PM

Martin Medina 2114 Christina St. North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-675-1593 3,9 McCall / Bridger Word of Mouth (Family, Friend, 
Neighbors)

Yes Martin Medina 1/5/2020 6:06:58 PM

Jorge Ortegia 2116 Christina St. North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

10 Word of Mouth (Family, Friend, 
Neighbors)

Yes Jorge Ortegia 1/5/2020 6:07:48 PM

Jorge D. Monya 2122 Christina St. North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-399-6644 1 Word of Mouth (Family, Friend, 
Neighbors)

Yes Jorge Monya 1/5/2020 6:09:31 PM

LaJuan Hughes 2201 Donna St. North Las Vegas NV 89030 lajuan.hscent@gmail.com 702-281-3284 0 Word of Mouth (Family, Friend, 
Neighbors)

Yes LaJuan Hughes 1/5/2020 6:10:42 PM

Javier Lopez 2121 Donna St. North Las Vegas NV 89030 jl1289609@gmail.com 702-913-0448 3,4,5,10 Tom Williams Word of Mouth (Family, Friend, 
Neighbors)

Yes Javier L.L. 1/5/2020 6:12:13 PM

Mark Casacca 2127 Christina St. North Las Vegas NV 89030 markcasacca@gmail.com 702-517-7325 6 Word of Mouth (Family, Friend, 
Neighbors)

Yes Mark Casacca 1/5/2020 6:13:17 PM

Mario Vargas 2113 Donna St. North Las Vegas NV 89030 mariovargas1289@gmail.com 702-210-8066 7 Word of Mouth (Family, Friend, 
Neighbors)

Yes Mario Vargas 1/5/2020 6:14:17 PM

Ruben Concha 2119 Donna St. North Las Vegas NV 89030 raconcha88@gmail.com 702-472-2551 3,6 Word of Mouth (Family, Friend, 
Neighbors)

Yes Ruben Concha 1/5/2020 6:15:24 PM

Santos Diaz 2109 Donna St. Apt. C North Las Vegas NV 89030 diaz090600@yahoo.com 702-572-7236 702-572-7236 3 Martinez Elementary Other: Door to Door Yes Santos Diaz 1/5/2020 6:17:06 PM
Mary Osenbaugh 2109 Donna St. Apt. A North Las Vegas NV 89030 amanda.galindo@academicanv.c

om
702-517-3307 12 Word of Mouth (Family, Friend, 

Neighbors)
Yes Mary Osenbaugh 1/5/2020 6:18:13 PM

Javier Hernandez 2105 Donna St. Apt. A North Las Vegas NV 89030 rosamanriquez2@yahoo.com 808-568-6396 8,11 Brigette / Rancho Word of Mouth (Family, Friend, 
Neighbors)

Yes Javier Hernandez 1/5/2020 6:19:59 PM

Lorena Martinez 2055 Donna St. North Las Vegas NV 89030 martinezlorena1976@gmail.com 702-955-3100 0 Word of Mouth (Family, Friend, 
Neighbors)

Yes Lorena Martinez 1/5/2020 6:21:25 PM

Ruben Salgado 1648 La Gato Fall St. Las Vegas NV 89115 rubensalgado37@gmail.com 702-738-2441 1,2 Ira J. Earl Elementary School Word of Mouth (Family, Friend, 
Neighbors)

Yes Ruben Salgado 1/5/2020 6:23:02 PM

Josue Soler 2057 Donna St. North Las Vegas NV 89030 josuesoler@yahoo.com 323-286-2188 3 Word of Mouth (Family, Friend, 
Neighbors)

Yes Josue Soler 1/5/2020 6:24:13 PM

Joan Rose 2101 Donna St. Apt. C North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-639-3924 1 Word of Mouth (Family, Friend, 
Neighbors)

Yes Joan Rose 1/5/2020 6:25:06 PM

Jorge Torres 2117 Donna St. North Las Vegas NV 89030 jorge-torres94@gmail.com 725-200-8965 2 Martinez Elementary Word of Mouth (Family, Friend, 
Neighbors)

Yes Jorge Torres 1/5/2020 6:26:32 PM

Amairany Hernandez 1204 Taylor Ave North Las Vegas NV 89030 neko_0okami@yahoo.com 7029693748 2 Tom Williams elementary Other: Recreation center Yes Amairany Hernandez 1/7/2020 8:34:51 AM
Candace Grenier 3140 Aristotle ave N Las vegas NV 89031 Cgrenier1991@outlook.com 7025754831 5 Guy Elementary Other: Trunk or treat Yes Candace Grenier 1/8/2020 4:34:04 PM
Nora Trujillo Trujillo Sanchez 4519 Testarossa Ln North Las Vegas NV 89081 preciousl82@gmail.com 7022901460 0 E.W GRIFFIN elementary school  Other: At neighborhood 

Halloween on Craig ranch event 
I am not able to attend the 
information meeting how do I 
apply for my child to attend 

Yes Nora Trujillo Sanchez 1/9/2020 12:48:01 PM

Chanelle Williams 3260 Fountain Falls Way Unit 
2025

North Las Vegas NV 89032 chanellewilliams0310@gmail.com 7024440291 7022658284 4,11 Bruner Elementary and Cheyenne 
High Schoool

Local Public School Yes Chanelle Williams 1/9/2020 5:28:17 PM

Jessica Gonzalez 2125 cristina street North Las vegas NV 89030 jessicagonzalez997@gmail.com 7025744494 7025744494 8,10 Jim bridger middle school Word of Mouth (Family, Friend, 
Neighbors)

Yes Jessica Janette Gonzalez 1/12/2020 2:52:39 PM

Laura Doroteo 2719 Perliter Ave. North Las Vegas NV 89030 laura.doroteo@yahoo.com 702-427-8888 1,2 Mater Bonanza Academy Word of Mouth (Family, Friend, 
Neighbors)

Yes Laura Doroteo 1/12/2020 4:02:08 PM

Katherine Rivas 209 Oxford Ave North Las Vegas NV 89030 alejandrarivas0503@outlook.com 702-610-0594 0 Word of Mouth (Family, Friend, 
Neighbors)

Yes Katherine Rivas 1/12/2020 4:03:38 PM

Jose Vargas 601 E. Bartlett Ave. North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-580-2028 1 Word of Mouth (Family, Friend, 
Neighbors)

Yes Jose Vargas 1/12/2020 4:04:33 PM

Macrina Vargas 613 Glendale Ave North Las Vegas NV 89030 jaselly1895@gmail.com 702-523-1657 5,7,8,10 Kit Carson / Roy Martin Word of Mouth (Family, Friend, 
Neighbors)

Yes Macrina Vargas 1/12/2020 4:06:58 PM

Angelica Hernandez 516 Orr Ave North Las Vegas NV 89030 foreverangleh@gmail.com 702-858-0925 0,2,6 Other: Jose Herrera Yes Angelica Hernandez 1/12/2020 4:09:02 PM
Vickie Sanders 709 Bartlett Ave. North Las Vegas NV 89030 vv2466@aol.com 702-642-4351 3,4,6 Democracy Prep Academy Word of Mouth (Family, Friend, 

Neighbors)
Yes Vickie Sanders 1/12/2020 4:10:30 PM

Luis Zurita 2245 White St. North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-756-4685 8 Word of Mouth (Family, Friend, 
Neighbors)

Yes Luis Zurita 1/12/2020 4:11:20 PM

Maria Saldivar 601 Glenda Ave. North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-545-7575 0 Word of Mouth (Family, Friend, 
Neighbors)

Yes Maria Saldivar 1/12/2020 4:12:14 PM

Jhiseel Bustamante 516 Glendale Ave. North Las Vegas NV 89030 jhiseel.jb52@gmail.com 702-272-8064 10 Jim Bridger MS Word of Mouth (Family, Friend, 
Neighbors)

Yes Jhiseel Bustamante 1/12/2020 4:13:35 PM

Oliver Hillman 604 Glendale Ave. North Las Vegas NV 89030 catman0073@gmail.com 1,9 Word of Mouth (Family, Friend, 
Neighbors)

Yes Oliver Hillman 1/12/2020 4:14:36 PM

Bryan Guzman 612 Glendale Ave. North Las Vegas NV 89030 bryanpokemon05@yahoo.com 702-986-8804 3,10 Martinez ES, Bridger MS Word of Mouth (Family, Friend, 
Neighbors)

Yes Bryan Guzman 1/12/2020 4:15:53 PM

Yolanda Pensamiento 601 Lillis Ave. North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-657-0435 9 Yes Yolanda Pensamiento 1/12/2020 4:17:42 PM

David Hernandez 513 Lillis Ave. North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-771-5588 4,5 Martinez Elementary Word of Mouth (Family, Friend, 
Neighbors)

Yes David Hernandez 1/12/2020 4:18:41 PM

Sonia Valadez 612 Lillis Ave. North Las Vegas NV 89030 valadez45923@gmail.com 702-575-2644 702-575-2694 3,4,9 Martinez and Bridger Word of Mouth (Family, Friend, 
Neighbors)

Yes Sonia Valadez 1/12/2020 4:20:11 PM

Juan Payan 411 Louisville Dr. North Las Vegas NV 89031 chihuaj33@aol.com 702-717-9010 0,2 Word of Mouth (Family, Friend, 
Neighbors)

Yes Juan Payan 1/12/2020 4:21:50 PM

Zondra Carter 513 Orr Ave. North Las Vegas NV 89030 zondracarte81@gmail.com 702-670-9580 4,7,9 Martinez, Bridger Word of Mouth (Family, Friend, 
Neighbors)

Yes Zondra Carter 1/12/2020 4:23:13 PM

Cora Daniels 804 Barlett Ave. North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-445-9602 3 Word of Mouth (Family, Friend, 
Neighbors)

Yes Cora Daniels 1/12/2020 4:24:34 PM

Angela Clay 711 Morgan Ave. Las Vegas NV 89106 davon.love@yahoo.com 702-559-6562 9 Home Schooling Open House Yes Angela Clay 1/12/2020 4:25:49 PM
Gabriela Garcia 709 Lillis Ave. North Las Vegas NV 89030 amanda.galindo@academicanv.c

om
702-517-9905 4 Martinez Word of Mouth (Family, Friend, 

Neighbors)
Yes Gabriela Garcia 1/12/2020 4:26:53 PM

Earl Sloane 705 E. Carey North Las Vegas NV 89030 mrsloaneearl@gmail.com 702-203-8986 8 Word of Mouth (Family, Friend, 
Neighbors)

Yes Earl Sloane 1/12/2020 4:28:32 PM

Donasiano Aguilar 512 E. Bartlett Ave. North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-354-3335 12 Word of Mouth (Family, Friend, 
Neighbors)

Yes Donasiano Aguilar 1/12/2020 4:31:09 PM

Starlah Fowler 708 E. Bartlett Ave. North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

661-932-5852 1,5,6 Martinez Elementary Word of Mouth (Family, Friend, 
Neighbors)

Yes Starlah Fowler 1/12/2020 4:32:19 PM

Cory Lester 2229 White St. North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

10 Word of Mouth (Family, Friend, 
Neighbors)

Yes Cory Lester 1/12/2020 4:33:13 PM

Joselyn Quintero 813 Lillis Ave. North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

702-517-3743 2 Word of Mouth (Family, Friend, 
Neighbors)

Yes Joselyn Quintero 1/12/2020 4:34:15 PM

Jorge Salgada 712 Glendale Ave. North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

4 Word of Mouth (Family, Friend, 
Neighbors)

Yes Jorge Salgada 1/12/2020 4:35:00 PM

Abigail Jimenez Castillo 713 E. Carey Ave. North Las Vegas NV 89030 amanda.galindo@academicanv.c
om

709-835-3762 0 Word of Mouth (Family, Friend, 
Neighbors)

Yes Abigail Jimenez 1/12/2020 4:37:11 PM

Attachment 1C: Student Interest Forms

Page 183



POSITION TITLE:  Principal 

CONTRACT YEAR:  Twelve (12) Months 

EDUCATION:  An earned Master’s Degree (or higher) from an Accredited College or University. 

EXPERIENCE REQUIRED:  A total of five (5) years of school experience is required, including a 
minimum of two (2) years of experience as a Principal/Assistant Principal.  Must hold a NDE-issued 
Administrator of a School License or be eligible to receive the same within 1 year.   

REPORTS TO:  Governing Board. 

SUPERVISES:  All Administrative, Instructional, and Non-Instructional staff at the school. 

POSITION GOAL:  To provide the leadership and management necessary to administer and 
implement all programs, activities, and policies essential to ensure high quality educational 
experiences and services for all students in a safe, nurturing and enriching environment. 

ESSENTIAL PERFORMANCE RESPONSIBILITIES: 

The School Principal Shall: 

• Pursue the vision and execute the mission of the school.
• As Head of School, he/she will provide leadership and direction to all instructional and non-

instructional staff.
• Supervise and observe all instructional practices in the school, including coaching and

mentoring directly or through other staff and/or professional development programs.
• Hire, evaluate, and terminate staff that such action with respect to the Director of Finance

and Operations positions shall be subject to review and/or approval by the Board of
Trustees.

• Administer CIVICA Nevada scheduling, enrollment, and curriculum.
• Assist and plan the execution of Career Exploration Programs (CTE Pathways) and ensure

equitable services to all students.
• Serve as liaison to the Board of Trustees, including but not limited to providing formal and

informal reports to the Board and charter entity.
• Prepare materials in conjunction with the Director of Finance and Operations for Board

meeting, including student academic achievement data based on comparative and
longitudinal measures.

• Implement and follow policies and procedures.
• Provide a safe environment for learning.
• Ensure proper budgeting, accounting, and auditing, and financial planning.
• Market the school to surrounding communities for future students.
• Perform other duties as assigned by the Governing Board.

Attachment 2: Leadership Role Descriptions Page 184



POSITION TITLE:  Assistant Principal  

CONTRACT YEAR:  Twelve (12) Months 

EDUCATION:  An earned Bachelor’s Degree (or higher) from an Accredited College or University. 

REQUIRED:  A minimum of five (5) years of combined school-based work experience. 

REPORTS TO:  Principal. 

POSITION GOAL:  To directly support the Principal in the day-to-day management of all aspects of 
the operating CIVICA Nevada. 

ESSENTIAL PERFORMANCE RESPONSIBILITIES:  

In collaboration with the Principal and with the Principal’s guidance and direction, the assistant 
principal shall: 

• Supervise the preparation of class schedules and individual student schedules
• Aid in the supervision and evaluation of certified and classified personnel
• Promote the positive image of the school within the district and the overall community
• Assist with the planning and expansion of the school’s CTE program
• Assist with acquisition of grant funding to support the school’s focus
• Schedule extracurricular activities
• Organize activities for students and staff in collaboration with principal
• Assist in the preparation of all materials for all board meetings
• Assist in the preparation of teacher, parent and student handbooks
• Supervise conduct within the school and oversee all disciplinary and attendance

procedures, maintaining records of any disciplinary action
• Assist in administering school rules and behavioral expectations
• Provide a safe environment for students and staff Athletic Director
• Perform other duties as assigned by the Principal
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POSITION TITLE:  EL Coordinator 

CONTRACT YEAR:  Ten (10) Months 

EDUCATION:  An earned Bachelor’s Degree (or higher) from an Accredited College or University.  
The EL Coordinator must be highly qualified in compliance with all applicable State and Federal 
laws. 

REQUIRED:  A minimum of three (3) years of combined successful work experience, which includes 
a minimum of two (2) years teaching experience.    TESL Endorsement. 

REPORTS TO:  Principal. 

POSITION GOAL:  To assist and support the Principal and teachers in supporting EL students.  
Ensure measurable improvement in and availability of instructional practices, research, and 
assessment systems that contribute to the instructional achievement of the EL population. 

ESSENTIAL PERFORMANCE RESPONSIBILITIES:  

The EL Coordinator shall: 

• Develop, design, and adjust curriculum resources and tools that assist content teachers in
supporting student mastery of content-specific standards. Collaborate with other district
departments to increase knowledge of effective EL practices in all content area instruction
and intervention by meeting in small groups, one-on-one consultation, and professional
development

• Develop and facilitate ongoing, differentiated professional development for general
education teachers, administrators, and special service providers regarding best practices
in English language development, scaffolded instruction, district initiatives, and assessment
(WIDA Screener/ACCESS).

• Provide leadership in the development of EL programming and scaffolded content
instruction through data analysis of EL performance and knowledge of current EL research.
Support schools with identification, placement, and annual progress monitoring of ELs.
Provide support to the assessment department with annual assessments including
placement and annual language proficiency assessments.

• Respond to teacher, school, parent, and community needs including informal requests
regarding policies, procedures, and programming for EL students.

• Research and coordinate the selection of EL instructional materials. Oversee the process for
adopting instructional materials. Assist in data collection and analysis to monitor EL
programming and student academic success during and after receiving EL services.

• Collaborate with Special Populations departments to ensure equitable programming and
continued academic progress for ELs with specialized learning needs.

• Maintain and develop professional skills and knowledge of EL issues and techniques by
attending state meetings, EL conferences, researching, networking, reading, and through
continuing education.

• Perform other duties as assigned.
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POSITION TITLE:  Lead Teacher/Instructional Coach 

CONTRACT YEAR:  Ten (10) Months 

EDUCATION:  An earned Bachelor’s Degree (or higher) from an Accredited College or University.  
The Lead Teacher must be highly qualified in compliance with all applicable State and Federal laws. 

REQUIRED:  A minimum of three (3) years of combined successful work experience, which includes 
a minimum of two (2) years teaching experience.   

REPORTS TO:  Principal. 

POSITION GOAL:  To assist and support the Principal and teachers with the implementation and 
support of the adopted Nevada curriculum. 

ESSENTIAL PERFORMANCE RESPONSIBILITIES:   

The Teacher Leader shall: 

• Attend all curriculum related meetings and in-service events. 
• Assist grade levels in the development of units 
• Develop storage and checkout systems for grade-level instructional materials, coordinate 

with grade level chairs to maintain grade-level instructional materials 
• Maintain a list of materials needed to be ordered (new teacher materials, replacement of 

materials, additional instructional resources for future units of study to be developed “wish 
lists”) 

• Coordinate staff development speakers 
• Deliver and coordinate with outside resources to develop in-house professional 

development 
• Coordinate school visits by parents, central office administrators, and community members 
• Provide assistance and training for new teachers to sustain implementation 
• Perform other duties as assigned by the Principal 
• Provide assistance and training for new teachers to sustain implementation 
• Note: A Lead Teacher facilitates completion of these tasks, but usually acts in 

collaboration with the Principal and colleagues. 
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POSITION TITLE: Special Education Teacher 

CONTRACT YEAR:  Ten (10) Months 

EDUCATION:  An earned Bachelor’s Degree (or higher) from an Accredited College or University.  
Must hold a Nevada Special Education license.  

REQUIRED:  A minimum of three (3) years of combined successful work experience, which includes 
a minimum of two (2) years of teaching experience in Special Education.   

REPORTS TO:  Principal. 

POSITION GOAL:  To develop, implement, coordinate, and monitor Special Education curriculum for 
students assigned to the Special Education program. 

ESSENTIAL PERFORMANCE RESPONSIBILITIES:  

The Special Education Teacher shall: 

• Assist in the management of Individual Education Plans (IEP) and ensure the
implementation of all IEP’s and Section 504 plans;

• Coordinate and attend IEP meetings and communicate with parents;
• Provide curriculum support for students and teachers;
• Coordinate and facilitate Response to Intervention for struggling students;
• Develop and monitor Behavior Intervention Plans;
• Coordinate the identification, assessment and placement of students in the School’s ESE

Program;
• Coordinate the ordering of materials and equipment needed to implement ESE Program

Services;
• Coordinates with school-site, district and contracted personnel in the provision of ESE

services to students;
• Develop and assist to implement the school’s ESE program in alignment with state and

federal guidelines;
• Coordinate testing for Students with Disabilities and monitor student IEP’s;
• Coordinate the internal and external evaluation to maintain and effective feedback

monitoring system in coordination with Program Evaluation;
• Coordinate activities with early intervention programs to provide services for ESE students;
• Serve as a consultant on matters pertinent to the ESE program;
• Assist with interviews of potential ESE teachers;
• Participate successfully in the training programs offered to increase the skill and

proficiency related to the assignment;
• Review current developments, literature and technical sources of information related to job

responsibility;
• Models successful teaching practices at the classroom level, including differentiation

accommodations
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• Assist teachers to align, interpret, implement and assess the Pre-K-8 arts, Reading, ELA,
Math, Science, Physical Education and Social Studies;

• Has knowledge of research-based best practices in art, Reading, ELA, Math, Science, Physical
Education and Social Studies, identifies learning problems in those areas and provides
coaching on best practices as well as provides modeling to assist teachers and students;

• Plans, coordinates and presents staff development programs Reading, ELA, Math, Science,
Physical Education and Social Studies content and methodology including facilitation of
Professional Learning Communities and Lesson Study;

• Coordinates the development of instructional materials that are consistent with the total
education philosophy of the school; and

• Perform other duties as assigned by the Principal.
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POSITION TITLE: Counselor  

CONTRACT YEAR:  Ten (10) Months 

EDUCATION:  An earned Master’s Degree (or higher) from an Accredited College or University.  
Must hold a Nevada Special Services License, School Counselor License is preferred.  

REQUIRED:  A minimum of two (2) years working in a school environment.  

REPORTS TO:  Principal. 

POSITION GOAL:  To promote and enhance the overall academic mission by providing services that 
strengthen home, school, and community partnerships and alleviate barriers to learning. 

ESSENTIAL PERFORMANCE RESPONSIBILITIES:  

The Counselor shall: 

• Effectively and appropriately assess and address the needs, characteristics, and interactions
of students, families, and community.

• Use knowledge and understanding of the reciprocal influences of home, school, and
community to intervene for student success via such practices as assessment, crisis
intervention, home visits, conflict resolution, individual and group counseling, consultation,
program development, dropout prevention, and coordination of school and community
services.

• Advocate for appropriate services for students and their families. ‘Provide social and
emotional counseling for all students.

• Consult and collaborate with stakeholders on behalf of students and their families.
• Effectively plan, implement, and evaluate programs that promote student and family

success
• Use assessment and evaluation results to develop appropriate interventions for students,

families, schools and communities.
• Develop long-term and short-term intervention plans consistent with curriculum, with

students’ needs, strengths, diversity and life experiences, and with other social and
emotional factors.

• Provide services to students in ways that build upon individual strengths and offer students
maximum opportunities to participate in the planning and direction of their own learning
experience.

• Provide appropriate follow-up to ensure that students’ needs are being met.
• Act as a point of contact for outside organizations working with students and their families.
• Perform other duties as assigned by the Principal.
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Jose L. Herrera P a g e | 1 

Jose L. Herrera 
3539 North Campbell Avenue ~ Las Vegas, NV 89129 ~ 

email: jose.herrera@somersetnv.org 
Cell (702)815-6566 Work (702)830-2826 

Foreign Languages Spoken 

Fluent Spanish 

Objective 

To provide, as a principal, the transformational leadership necessary to ensure high 
quality educational experiences and services are accessible for all students in a safe and 
enriching environment. 

Summary of Qualifications 

 Persistent, reliable, and team-oriented with excellent people and organizational skills
 Twenty-one years as an educator with the Clark County School District and Somerset

Academy of Las Vegas Public Charter with extensive experience in educational
leadership, differentiated instruction, professional development and training, curriculum
design, committee chairmanships, RTI case management, staff mentoring, parent support
groups, literacy training, math training, and special education.

Positions Held 

2018-Present 
Assistant Principal 

Somerset Academy of Las Vegas Stephanie Campus 
Henderson, NV 

 Set and enforce rigorous Nevada Academic Content Standards for student
achievement that are in line with the vision of Somerset Academy of Las Vegas.

 Ensure the academic program meets or exceeds yearly student outcome goals as
defined by the Nevada Department of Education.

 Maintain active involvement in the school improvement planning process by
providing resources for decision-making and priority setting.

 Lead teachers and Instructional Coaches in developing a healthy school culture
aligned with the vision, mission and values of the school.

 Create a culture of excellence, teamwork and collaboration amongst the staff,
teachers, students and families.

 Foster a school climate that supports both student and staff success and promotes
respect and appreciation for all students, staff and parents.
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 Oversee all programs, services, and activities to ensure that program objectives are 

met.
 Ensure compliance with all local, state and federal funding sources.
 Ensure the safety and security of all students, staff, visitors, and public and 

property.
 Ensure use of effective, research-based teaching methodologies and practices.
 Implement data-driven instructional practices and lead discussions about student 

performance.
 Work with teachers to improve their teaching practice through coaching, 

professional development, modeling, and collaborative planning.
 Foster culture of professionalism among teachers and staff.
 Ensure learning environment and classroom instruction maximizes student 

learning.
 Recruit, select, and hire school staff, including teachers and school-based support 

staff.
 Serve as liaison between teachers, parents, and the community.
 WiDa and SBAC Testing Coordinator
 Supervise Athletics and Special Education Departments




 
 

Positions Held 

2016-2018 
Special Education Teacher 

Clifford Lawrence Junior High School (544); Performance Zone 12 
Clark County School District, Las Vegas, NV 

 

 As a Special Education Case Manager, researched, designed, and supervised the effective 
implementation of each student’s Individualized Educational Plan (IEP.)

 Ensured the opportunity for all students to learn in a supportive environment by leading 
Staff Development efforts focusing on diverse learners, multicultural awareness, and 
cooperative learning strategies.

 Maintained accurate and complete records, while adhering to special education laws and 
district policies.

 Facilitated and supervised the complete implementation of individualized goals and 
benchmarks as stated in each student’s IEP.

 Ensure that students with disabilities are receiving a free and appropriate education in the 
least restrictive environment.

 Created a special education inclusion data tracking template to be utilized by all 
department team members in order to maximize instruction.

 Effectively communicate with parents in regards to providing them with the necessary 
knowledge and skills to support their child’s IEP.
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Positions Held 

2014-2016 
Learning Strategist 
Mountain View Elementary School (217); Performance Zone 14 
Clark County School District, Las Vegas, NV 

 
 Served in numerous quasi-administrative roles including: Safety Committee 

Chairperson, Testing Coordinator, RTI Chairperson, Teacher Mentor
 Coordinated and facilitated ELL Tutoring Programs as ELL Success Advocate and Site 

Monitor, and supervised the program’s successful implementation by ensuring the lesson 
plans prepared allowed opportunities for student discourse while following the 
Components of an Effective Lesson model.

 As testing coordinator, ensured assessment regulations and guidelines were followed at 
all times while scheduling and coordinating school-wide Evaluate, WIDA, and SBAC 
assessments.

 As Data Coordinator, organized and utilized data to drive instruction by creating flexible 
differentiated groups for all assigned grade levels Influential in the school decision- 
making process; provided guidance and leadership to grade level peers while ensuring 
administrative directives were followed accordingly.

 Coordinated and facilitated trainings including Infinite Campus, Evaluate, CORE 
Reading, Curriculum Engine, and provided ongoing assistance to teachers on staff.

 As RTI chairperson, researched, designed, coordinated, and supervised the effective 
implementation of the district’s Response to Intervention model while providing on- 
going training and guidance to all staff members.

 Organized, scheduled, and facilitated special events with parents, staff, administration, 
and community partners; while helping bridge the communication gap by providing 
additional services as an interpreter.

 As Chairperson of the Safety Committee, developed, supervised, and monitored an 
effective school-wide disciplinary program.

 As the school’s PLC Band Leader, effectively planned, scheduled, and facilitated weekly 
grade level PLC’s while providing instructional support and assistance with data analysis.

 WiDa and eValuate Testing Coordinator
 
 

1998-2014 
Classroom Teacher 
Howard Hollingsworth Elementary (338); Performance Zone 8 
Clark County School District, Las Vegas, NV 
Arturo Cambeiro Elementary School; Performance Zone 5 
Clark County School District, Las Vegas, NV 

 
 As Chairman of the School Generated Funds Committee, managed the committee’s 

budget and ensured Robert’s Rules of Order were observed during meetings.
 Influential decision-maker in the hiring process including interviewing, selecting, and 

hiring licensed personnel as highly valued Interview Team Panel Member.
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 Researched and presented the School Performance Plan and created a tutorial to facilitate 

its complete implementation.
 Researched and created a School Profile identifying the school’s strengths and 

weaknesses which was utilized as a guide in restructuring the School’s Improvement 
Plan.

 Monitored and organized parental involvement opportunities; prepared letters, called 
parents; provided leadership to school improvement efforts by bridging the 
communication gap between parents and staff

 As Safety Committee Chairperson, fostered an environment that focuses on quality 
results while motivating, developing, and supporting a diverse staff that encourages 
continuous improvement.

 Orchestrated and directed a school-wide Red Carpet Awards Ceremony, which 
incorporated valued members of the community and increased overall parent 
involvement.

 Created and implemented school-wide Math Competitions, which led to an increase in 
Math Computation Proficiency while providing additional opportunities for parent 
involvement.

Education 

 

 2019, Administrative Endorsement, State of Nevada
 2010-2011, Master of Education, Educational Leadership, University of Nevada, Las 

Vegas
 1992-1998, Bachelor of Science, Elementary Education, University of Nevada, Las 

Vegas

Career Development 

 Doral Leadership Preparatory Academy October 1, 2018
 K-12 CCSD Administrative Leadership Academy April 29, 2018
 K-5 Student-Centered Math PLC/Lesson Study Aug-May 2015
 K-5 New RTI Chairpersons Training Oct-Jan 2015
 Restructuring and Turnaround Camp May 18, 2011

References 

 

 Ruby Norland, Principal, Somerset Academy of Las Vegas Stephanie Campus, 
ruby.norland@somersetnv.org
(702)830-3359 

 John Barlow, Director of School Academic Supports, Academica Nevada,
John.Barlow@academicanv.com 
(702)308-2425

 Renae Notaro, Assistant Principal, Somerset Academy Stephanie Campus,
Renae.notaro@somersetnv.org 
(702)830-3627 
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Student Achievement Data  

Jose Herrera, Proposed Principal 

Somerset Academy of Las Vegas, Stephanie Campus 

Year Grade Span STAR Rating ELA 
Proficiency 

Math 
Proficiency 

2018 Elementary 4 Star 64.4% 61.1% 
Middle 5 Star 61.6% 50.6% 

2019 Elementary 5 Star 63.7% 57% 
Middle 5 Star 66.2% 46.5% 
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CIVICA Nevada will use the competencies below for selecting the Principal as well as the evaluation 
categories in our evaluation aligned to the Florida Consortium of Public Charter Schools adopted 
through COHEA. 

Principal Competencies: 

The Principal will execute the mission to provide a rigorous and personalized education in a highly 
interactive learning environment. 

The Principal will perform administrative duties and assist in the supervision and management of 
instructional staff. 

The Principal will manage school operations, including but not limited to; supervision of instructional 
staff and support staff, working with parents, students and teachers on issues that may arise, as well as 
serve as a liaison between teachers and administration. 

The following administrative evaluation categories were developed pursuant to the mission and model 
of CIVICA NV and are adapted to achieve the goals of the Administrative Evaluation System.  The 
administrative evaluation categories are:  

Domain 1: Student Achievement 
Standard 1: Student Learning Results 
Standard 2: Student Learning as a Priority 

Domain 2: Instructional Leadership 
Standard 3: Instructional Plan Implementation 
Standard 4: Development 
Standard 5: Learning Environment 

Domain 3: Organizational Leadership 
Standard 6: Decision Making 
Standard 7: Leadership Development 
Standard 8: School Management 
Standard 9: Communication 

Domain 4: Professional and Ethical Behavior 
Standard 10: Professional and Ethical Behavior 
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On behalf of the Florida Consortium of Public Charter Schools (FCPCS) Board of 
Directors, I would like to extend our gratitude for your support and for using the 
FCPCS Evaluation System for Teachers and Other Instructional Personnel. FCPCS 
would like to acknowledge Impact Learning Strategies, LLC, for its professional 
expertise and significant role in developing this comprehensive system for 
improving professional practices for charter schools.  We are also indebted to 
FCPCS Preferred Consultants and the FCPCS Executive Committee for their 
contributions and guidance.  Above all, we are grateful to charter schools across 
our nation for their commitment and dedication to providing a quality education 
for all of our students. 

Best regards, 

Robert Haag, President/CEO 
Florida Consortium of Public Charter Schools 
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Introduction 

Per s.1012.34, F.S., a performance evaluation must be conducted for each employee at least once a year, 
except that a classroom teacher, as defined in s.1012.01(2)(a), who is newly hired by the school board (or 
charter school governing board), must be observed and evaluated at least twice in the first year of 
teaching in the school district or charter school. All personnel must be fully informed of the criteria, data 
sources, methodologies, and procedures associated with the evaluation process before the evaluation takes 
place, in accordance with s. 1012.34(3)4(b). All individuals with evaluation responsibilities must 
understand the proper use of the evaluation criteria and procedures. The evaluation must be based upon 
sound educational principles and contemporary research in effective educational practices, per s. 
1012.34(3)(a), F.S. The evaluation systems for instructional personnel must be designed to support 
effective instruction and student learning growth, and performance evaluation results must be used when 
developing school level and improvement plans. The evaluation system must provide appropriate 
instruments, procedures, and criteria for continuous quality improvement of the professional skills of 
instructional personnel and performance evaluation results must be used in identifying professional 
development.  

Evaluation systems for instructional personnel must differentiate among four levels of performance as 
follows: (1) Highly Effective; (2) Effective; (3) Needs Improvement or, for instructional personnel in the 
first three years of employment who need improvement, Developing; or (4) Unsatisfactory. The school 
district [governing board] must develop criteria for differentiating among the performance levels. The 
district [governing board] must review selected “cut points” to determine if they are resulting in the 
differentiation and the alignment expected from a research-based system. The performance rating must 
provide realistic feedback that promotes actual professional growth and improves learning environments. 
The evaluation system must have the capacity to be used as a growth model, not just an accountability 
system. Evaluation results must be used to determine appropriate professional development for 
instructional personnel. 

Pursuant to s. 1012.34(7)(a), the Commissioner of Education shall approve a formula to measure 
individual student learning growth on the statewide, standardized assessments in English language arts 
and mathematics administered under s. 1008.22.  The commissioner may select additional formulas to 
measure student performance as appropriate for the remainder of the statewide, standardized assessments 
included under s. 1008.22 and continue to select formulas as new assessments are implemented in the 
state system. Each school district [governing board] may, but is not required to, measure student learning 
growth using the formulas approved by the Commissioner of Education. 

Evaluation System Requirements 

In accordance with s. 1012.34, F.S., the evaluation systems for both instructional personnel and school-
based administrators must be designed to do the following: 

• Support effective instruction and student learning growth; results must be used when developing
district and school level improvement plans.

• Provide appropriate instruments, procedures, timely feedback, and criteria for the continuous
quality improvement of the professional skills of the instructional personnel and the school-based
administrators; results must be used when identifying professional development.

• Include a mechanism to examine performance data from multiple sources, including opportunities
for parents to provide input on employee performance evaluations when appropriate.

1
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• Identify those teaching fields for which special evaluation procedures and criteria are necessary.
• Differentiate among four levels of performance: (1) Highly Effective, (2) Effective; (3) Needs

Improvement or, for instructional personnel in the first three years of teaching who need
improvement, Developing; or (4) Unsatisfactory.

• Provide training and monitoring programs based upon guidelines provided by the FLDOE to
ensure that all individuals with evaluation responsibilities understand the proper use of the
evaluation criteria and process.

Personnel evaluations are designed to assess an individual’s performance over a time period based on 
evidence from multiple sources that reflects the performance level of the individual’s work. Pursuant to 
Section 1012.34, Florida Statutes, an evaluation for instructional personnel is based on three criteria: 

1. Performance of Students
2. Instructional Practice
3. Professional and Job Responsibilities

Per Florida Statute 1012.34, at least one-third (1/3) of an instructional employee’s evaluation must be 
based upon data and indicators of student performance as determined by each school district [charter 
school governing board]. This portion of the evaluation must include growth or achievement data of the 
teacher's students. For instructional personnel, at least one-third (1/3) of the performance evaluation must 
be based on instructional practice. Evaluation criteria used when annually observing classroom teachers, 
as defined in s. 1012.01(2)(a), excluding substitute teachers, must include indicators based on each of the 
Florida Educator Accomplished Practices adopted by the State Board of Education. For instructional 
personnel who are not classroom teachers, evaluation criteria must be based upon indicators of the Florida 
Educator Accomplished Practices and may include specific job expectations related to student support. 
The remainder of a performance evaluation may include, but is not limited to, professional and job 
responsibilities as recommended by the State Board of Education or identified by the district school board 
[charter school governing board]; peer reviews; objectively reliable survey information from students and 
parents based on teaching practices that are consistently associated with higher student achievement; and 
other valid and reliable measures of instructional practice.  

The FCPCS Evaluation System for Classroom Teachers and Other Instructional Personnel combines 
the Instructional Practice Score and the Professional and Job Responsibilities (within the evaluation tool) 
to generate two-thirds (2/3) of the instructional employee’s evaluation. The other one-third (1/3) of 
the evaluation is based on student growth.  

FCPCS Instructional and Administrative Evaluation Advisory Committee 

The FCPCS Instructional and Administrative Evaluation Advisory Committee will be assembled to 
review the evaluation systems for instructional personnel and administrators. Members of the FCPCS 
Instructional and Administrative Evaluation Advisory Committee who will participate in the 
administrative evaluation review will be selected from the following groups: 

• Core Content Classroom Teachers K-12
• Non-Core-Content Classroom Teachers K-12
• Non-Classroom Teachers K-12
• ESE Classroom Teachers K-12
• Special Area/Elective Teachers K-12
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• Charter School Administrators K-12
• Members of the FCPCS Board of Directors

The Evaluation Advisory Committee will disseminate a survey to all charter school instructional 
personnel evaluated by the FCPCS evaluation systems. Survey questions will be designed to gather data 
regarding the evaluation processes and instruments. Additional elements will be examined by the 
committee to determine the effectiveness and fidelity of implementation of the FCPCS evaluations. 

The FCPCS Evaluation Advisory Committee will meet a minimum of two times annually and make 
recommendations to the FCPCS Board for system changes by July 1 of each year. Certain adjustments in 
system processes that pertain to student performance measures applicable to the evaluation of 
instructional personnel may need to be made each year of implementation due to factors related to student 
achievement data. To ensure effective implementation of the evaluation for instructional personnel, 
FCPCS will develop a process to monitor the overall evaluation system and the effective and appropriate 
use by the evaluator. FCPCS will provide ongoing training through webinars on the implementation of 
the evaluation system.  

The Florida Educator Accomplished Practices 

The Florida Educator Accomplished Practices (FEAPs) are Florida’s core standards for effective 
educators and provide valuable guidance to Florida’s public school educators on what educators are 
expected to know and be able to do. The FEAPs were established in 1998 through State Board of 
Education Rule 6A-5.065 and updated in December of 2010, by the FEAPs Advisory Work Group, 
including public input and feedback, to reflect contemporary research on educational practice. The FEAPs 
are based upon three foundational principles. Those principles focus on high expectations, knowledge of 
subject matter, and the standards of the profession. There are six Educator Accomplished Practices which 
are clearly defined to promote a common language and statewide understanding of the expectations for 
the quality of instruction and professional responsibility. The FEAPs serve as the state’s standards for 
effective instructional practice and form the foundation for the state’s teacher preparation programs, 
educator certification requirements, and school district instructional personnel appraisal systems. Pursuant 
to Florida Statute 1012.34, evaluation criteria used when annually observing classroom teachers must 
include indicators based upon each of the FEAPs. The Florida Educator Accomplished Practices are listed 
below. Indicators marked with an asterisk (*) are aligned with high effect size strategies. (Effect size is a 
statistical estimation of the influence a strategy or practice has on student learning. In research terms, 
those strategies often identified as high effect size are those with higher probabilities of improving student 
learning). 

1. Instructional Design and Lesson Planning
a. *Aligns instruction with state-adopted standards at the appropriate level of rigor; 
b. *Sequences lessons and concepts to ensure coherence and required prior knowledge; 
c. *Designs instruction for students to achieve mastery; 
d. *Selects appropriate formative assessments to monitor learning; 
e. *Uses diagnostic student data to plan lessons; and  
f. *Develops learning experiences that require students to demonstrate a variety of applicable 

skills and competencies. 

2. The Learning Environment
a. *Organizes, allocates, and manages the resources of time, space and attention; 
b. Manages individual and class behaviors through a well-planned management system;
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c. Conveys high expectations to all students;
d. respects students’ cultural linguistic and family background;
e. Models clear, acceptable oral and written communication skills;
f. Maintains a climate of openness, inquiry, fairness and support;
g. Integrates current information and communication technologies;
h. *Adapts the learning environment to accommodate the differing needs and diversity of 

students; and 
i. Utilizes current and emerging assistive technologies that enable students to participate in

high-quality communication interactions and achieve their educational goals.

3. Instructional Delivery and Facilitation
a. *Delivers engaging and challenging lessons; 
b. *Deepens and enriches students’ understanding through content area literacy strategies, 

verbalization of thought, and application of subject matter; 
c. *Identifies gaps in students’ subject matter knowledge; 
d. *Modifies instruction to respond to preconceptions and misconceptions; 
e. *Relates and integrates the subject matter with other disciplines and life experiences; 
f. *Employs higher-order questioning techniques; 
g. Applies varied instructional strategies and resources, including appropriate technology, to

provide comprehensible instruction, and to teach for student understanding;
h. *Differentiates instruction based on an assessment of student learning needs and recognition 

of individual differences in students; 
i. *Supports, encourages, and provides immediate and specific feedback to students to promote 

student achievement; and 
j. *Utilizes student feedback to monitor instructional needs and to adjust instruction. 

4. Assessment
a. *Analyzes and applies data from multiple assessments and measures to diagnose students’ 

learning needs, informs instruction based on those needs, and drives the learning process; 
b. *Designs and aligns formative and summative assessments that match learning objectives and 

lead to mastery; 
c. *Uses a variety of assessment tools to monitor student progress, achievement and learning 

gains; 
d. *Modifies assessments and testing conditions to accommodate learning styles and varying 

levels of knowledge; 
e. *Shares the importance and outcomes of student assessment data with the student and the 

students’ parent/caregiver(s); and 
f. *Applies technology to organize and integrate assessment information. 

5. Continuous Professional Improvement
a. *Designs purposeful professional goals to strengthen the effectiveness of instruction based on 

students' needs; 
b. Examines and uses data-informed research to improve instruction and student achievement;
c. Uses a variety of data, independently, and in collaboration with colleagues, to evaluate

learning outcomes, adjust planning and continuously improve the effectiveness of the lessons;
d. Collaborates with the home, school and larger communities to foster communication and to

support student learning and continuous improvement;
e. Engages in targeted professional growth opportunities and reflective practices; and
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f. Implements knowledge and skills learned in professional development in the teaching and
learning process.

6. Professional Responsibility and Ethical Conduct
a. Understanding that educators are held to a high moral standard in a community, the effective

educator adheres to the Code of Ethics and the Principles of Professional Conduct of the
Education Profession of Florida pursuant to Rules 6B-1.006, F.A.C., and fulfills the expected
obligations to students, the public and the education profession.

The Florida Consortium of Public Charter Schools Evaluation System for 
Classroom Teachers and Other Instructional Personnel 

The Florida Consortium of Public Charter Schools (FCPCS) has developed a comprehensive evaluation 
system to monitor and assess the instructional practice and job performance of instructional personnel that 
meets the statutory requirements set forth by 1012.34, Florida Statutes. This portion of the annual 
evaluation will be based primarily on observations of performance and will be conducted by the school 
administrator or the individual responsible for supervising the instructional employee. 

The instructional practice criterion includes the following: 

1. For classroom teachers: Indicators, organized by Domains, based on the Florida Educator
Accomplished Practices (FEAPs), which reflect contemporary research on educational practice
(Rule 6A-5.065, F.A.C.).

2. For non-classroom instructional personnel: Indicators, organized by Domains, based on the
Florida Educator Accomplished Practices (FEAPs); the national standards, if any exist, for that
category of personnel; and the job duties related to student support for the position.

3. How Indicators and/or Domains are prioritized to present evidence that the evaluation system is
designed to support effective instruction and student learning growth.

4. Procedures for conducting observations and collecting data and other evidence of instructional
practice for all instructional personnel, including newly hired employees.

5. Processes for providing feedback to the individual being evaluated and how results will be used
for individual professional development.

6. A rubric for distinguishing among proficiency levels in the instructional practice indicators.
7. The scoring and weighting system that will apply to Instructional Practice criterion and the

performance standards associated with this criterion.

The FCPCS evaluation tools are aligned to the six Florida Educator Accomplished Practices (FEAPs). 
The instruments consist of domains and indicators. When administering the evaluation, the evaluator 
assigns a rating of 1-4 for each indicator. Some domains are more heavily weighted to ensure a greater 
focus on areas that address instructional practices. The evaluation tool provides explicit instructions for 
the evaluator on calculating the instructional practice score, or the Annual Performance Rating, for the 
instructional employee. The Annual Performance Rating must be combined with the student growth score 
in order to generate the Summative Evaluation Rating for the classroom teacher or other instructional 
employee. 
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FCPCS Evaluation Tools for Assessing Instructional Practices 

FCPCS has developed evaluation tools to assess the instructional practice (job performance) of 
classroom teachers and other instructional personnel for the year. All evaluation systems shall be posted 
on the charter school's website within 30 days of approval. The FCPCS Evaluation tools available are 
listed below. 

 FCPCS Evaluation Tools for Classroom Teachers:
1. Classroom Teacher Evaluation System
2. Classroom Teacher Evaluation Rubric
3. Classroom Walkthrough Tool
4. Individual Professional Growth Plan
5. Summative Evaluation Rating Form

 FCPCS Evaluation Tools for Student Services Personnel:
1. Student Services Personnel Evaluation
2. Student Services Personnel Evaluation Rubric
3. Individual Professional Growth Plan
4. Summative Evaluation Rating Form

 FCPCS Evaluation Tools for Curriculum Support Personnel and Media Specialists:
1. Curriculum Support Personnel and Media Specialist Evaluation
2. Charter School Curriculum Support Personnel and Media Specialist Evaluation Rubric
3. Individual Professional Growth Plan
4. Summative Evaluation Rating Form

Description of FCPCS Evaluation Tools 

Classroom Teacher Evaluation Components 

The FCPCS Classroom Teacher Evaluation is a performance evaluation system for classroom teachers 
that is aligned to the six Florida Accomplished Practices (FEAPs), State Board of Education Rule 6A-
5.065. When administering the evaluation, the evaluator will record a proficiency rating (a rating of 1-4) 
for each indicator which indicates how well an employee performs on each individual indicator on the 
evaluation system. The evaluation tool is comprised of six domains and 35 indicators. Domains B, C, 
and D are more heavily weighted to ensure a greater focus on areas that address instructional practices. 
Each indicator will have a proficiency rating and each domain will have a total performance rating. At the 
completion of the evaluation, an overall instructional practice score will be calculated which is referred to 
as the Annual Performance Rating. A rating scale will be used to determine the overall performance 
rating of the employee (Highly Effective; Effective; Needs Improvement/Developing; or Unsatisfactory). 
The Annual Performance Rating is not the final evaluation rating for the employee. The Annual 
Performance Rating must be combined with the Student Growth Score to determine the Summative 
Evaluation Rating for the employee.  

The maximum number of points that may be earned on the FCPCS Classroom Teacher Evaluation tool is 
212. The rating scale indicating cut scores is shown below: 

            Classroom Teacher Evaluation 

180-212 = Highly Effective 
127-179 = Effective 
76-126 = Needs Improvement/Developing 
75 and below = Unsatisfactory 6
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Student Services Personnel Evaluation Components 

The FCPCS Student Services Personnel Evaluation is a performance evaluation system for student 
services personnel (e.g., school counselors, school social workers, school psychologists, school nurses, 
and ESE school coordinators/specialists). The evaluation instrument is based on Florida’s Student 
Services Personnel Evaluation Model (SSPEM) and aligned to the Florida Educators Accomplished 
Practices (FEAPs), State Board of Education Rule 6A-5.065. When administering the evaluation, the 
evaluator will record a proficiency rating (a rating of 1-4) for each indicator which indicates how well an 
employee performs on each individual indicator on the evaluation system. The evaluation system is 
comprised of six (6) domains and 30 indicators. Domains A, B and C are more heavily weighted to 
ensure a greater focus on areas that address instructional practices. Each indicator will have a proficiency 
rating and each domain will have a total performance rating. At the completion of the evaluation, an 
overall practice score will be calculated which is referred to as the Annual Performance Rating. A rating 
scale will be used to determine the overall performance rating of the employee (Highly Effective; 
Effective; Needs Improvement/Developing; or Unsatisfactory). The Annual Performance Rating must be 
combined with the Student Growth Score to determine the Summative Evaluation Rating for the 
employee.  

The maximum number of points that may be earned on the FCPCS Student Services Personnel 
Evaluation tool is 180. The rating scale indicating cut scores is shown below: 

            Student Services Personnel Evaluation 

Curriculum Support Personnel and Media Specialist Evaluation Components 

The FCPCS Curriculum Support Personnel and Media Specialist Evaluation is a performance 
evaluation system for non-classroom instructional personnel (e.g., curriculum support personnel, 
instructional coaches, program coordinators, and media specialists). The evaluation instrument is based 
on the Florida Educators Accomplished Practices (FEAPs), State Board of Education Rule 6A-5.065, the 
Student Services Personnel Evaluation Model (SSPEM), and various Professional Job Descriptions for 
reading/literacy coaches and library/media specialists within school districts in Florida. When 
administering the evaluation, the evaluator will record a proficiency rating (a rating of 1-4) for each 
indicator which indicates how well an employee performs on each individual indicator on the evaluation 
system. The evaluation system is comprised of six domains and 29 indicators for curriculum support 
personnel, and 5 domains and 23 indicators for media specialists. (Domain C on the evaluation tool 
does not apply to media specialists). Domains A, B and C are more heavily weighted to ensure a greater 
focus on areas that address instructional practices. Each indicator will have a proficiency rating and each 
domain will have a total performance rating. At the completion of the evaluation, an overall practice score 
will be calculated which is referred to as the Annual Performance Rating. A rating scale will be used to 
determine the overall performance rating of the employee (Highly Effective; Effective; Needs 
Improvement/Developing; or Unsatisfactory). The Annual Performance Rating must be combined with 
the Student Growth Score to determine the Summative Evaluation Rating for the employee.  

153-180 = Highly Effective 
108-152 = Effective 
65-107 = Needs Improvement/Developing 
64 and below = Unsatisfactory 
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The maximum number of points that may be earned on the FCPCS Curriculum Support Services 
Personnel Evaluation tool is 176, and the maximum number of points that may be earned on the FCPCS 
Media Specialists Evaluation tool is 128. The rating scales indicating cut scores are shown below: 

 Curriculum Support Personnel Evaluation                Media Specialist Evaluation 

Summative Evaluation Ratings 

The instructional practice score and student growth score must be combined to generate an overall 
rating referred to the Summative Evaluation Rating. In order to pair the instructional employee’s 
instructionl practice score with his/her student growth score, the evaluator must transform each score into 
a common metric—a score of 25 to 100—using the appropriate conversion chart (located in the 
Appendices section). The instructional practice score (which consists of a combination of instructional 
practice and professional/job responsibilities) will be determined by the results of the evaluation 
conducted by the evaluator using the appropriate evaluation form. This score (referred to as the Annual 
Performance Rating) will be calculated according to the evaluation system’s weighting criteria. The 
instructional practice converted score will be combined with the student growth converted score to 
calculate the Summative Evaluation Rating (ensuring that the instructional practice score accounts for 2/3 
of the overall score and the student growth score accounts for 1/3 of the overall score). The evaluator will 
record the employee’s Annual Performance Rating (i.e., the instructional practice score) and sudent 
growth score on the Summative Evaluation Rating Form. The Summative Evaluation Rating Scale 
(located on the Summative Evaluation Rating Form) will be used by the evaluator to determine the final 
evaluation rating (or Summative Evaluation Rating) for the employee—Highly Effective, Effective, 
Needs Improvement/Developing, or Unsatisfactory.  

Instructions for Combining the Instructional Practice Score and Student Growth Score 

As stated above, in order to calculate the Summative Evaluation Rating for teachers and other 
instructional personnel, the evaluator must combine the instructional practice score and the student 
growth score. The steps for completing this process are as follows: 

1. Determine the overall instructional practice converted score using the Conversion Chart, as
appropriate for the employee’s position, located in the Appendices section of this handbook. The
conversion chart will show all possible evaluation scores and the point conversion for each score. The
converted score will be a number from 25 to 100.

2. Determine the student growth score using the following methods:

a. Value-Added Model (VAM) Scores – The school may use the VAM score for the
instructional employee provided by the FLDOE that states the percentage of students meeting
expected growth. Please note that charter schools are not statutorily required to use VAM
scores to determine teachers’ student growth scores. The charter school may opt to use the
VAM score to determine teachers’ student growth scores. In that case, schools will use the
report for the teacher—ELA or Math—that provides the percentage of students assigned to

150-176 = Highly Effective 
106-149 = Effective 
63-105 = Needs Improvement/Developing 
62 and below = Unsatisfactory 

109-128 = Highly Effective 
77-108 = Effective 
46-76 = Needs Improvement/Developing 
45 and below = Unsatisfactory 
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the teacher who met expected growth. The title of the report is Pct_Meet_Expectations. The 
score will be reported as a percentage which will be used by the evaluator to calculate the 
Summative Evaluation Rating (SER) for the teacher (using the FCPCS SER Calculator 
located in Appendices section of this handbook). The school may opt to use VAM scores for 
some teachers (e.g., ELA and/or Math) and school-selected or school-developed assessment 
data for other teachers (e.g., Science, Social Studies, Electives).  

b. School-Selected or School-Developed Student Assessment Data – The school may use
school-selected or school-developed (governing board-approved) student performance
measures to determine student growth scores for teachers. The school will determine the
method for generating a final student growth score for the instructional employee. The final
score for each teacher must be based on a 100-point scale. Schools will have to utilize data
reports generated by the assessment program(s) they have selected to use to determine a
student growth score for each teacher. Many research-based commercial programs provide
reports for teachers regarding the “expected growth for each individual student for the year”
based on the baseline assessment. The program will generate an end-of-year report for the
teacher identifying the students who met the expected growth. This report the evaluator to
determine the percentage of students assigned to the teacher who met the goal. This
percentage would be used to calculate the Summative Evaluation Rating (SER) for the teacher
(using the FCPCS SER Calculator located in Appendices section of this handbook). If the
school chooses to create their own assessments to measure student growth for teachers, they
will need to create a pre-test and a post-test and determine the expected growth. Then, the
school will need to determine the percentage of students assigned to the teacher who made
the expected growth in order to generate a percentage to enter into the SER Calculator.

3. The Annual Performance Rating (instructional practice score generated from the formal evaluation)
accounts for two-thirds (2/3) of the Summative Evaluation Rating. The student growth score (VAM
score or student performance growth score determined by student growth measures selected or
developed by the school) accounts for one-third (1/3) of the Summative Evaluation Rating. In order to
calculate this portion of the annual performance rating, the steps below must be followed:

a. The evaluator will use the Summative Evaluation Rating (Ser) Calculator (located in the
Appendices section of this handbook) to calculate the Summative Evaluation Rating. The
evaluator will simply insert the converted score for instructional practice (25-100) and the student
growth score (0-100) in the appropriate cells to determine the combined score and the annual
performance rating (Highly Effective, Effective, Needs Improvement/Developing, or
Unsatisfactory). The calculator is designed to combine the two scores while ensuring that the
instructional practice score is worth two-thirds of the total score, and the student growth score is
worth one-third of the total rating. Additionally, the calculator will determine the annual
performance rating (among the four performance levels) according to the Annual Performance
Rating Scale (shown below).

Summative Evaluation Rating Scale 
85-100 = Highly Effective 
60 - 84 = Effective 
36 - 59 = Needs Improvement/Developing 
35 and below = Unsatisfactory 
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b. The evaluator will transfer the scores to the Summative Evaluation Rating Form and write any
evaluator’s comments. Then, the evaluator will meet with the teacher to review the Summative
Evaluation Rating, provide feedback regarding strengths and areas for improvement, and to
obtain signatures.

Example of Calculation Using the Summative Evaluation Rating Calculator 

Ms. Smart, a fourth-grade reading teacher, was evaluated with the FCPCS Evaluation System for 
Classroom Teachers. Out of a possible 212 points on the tool, she earned 193 points. Using the 
appropriate conversion chart, 193 points is converted to a score of 91. Therefore, Ms. Smart’s 
instructional practice score is 91. 

Ms. Smart’s student growth score, based on the performance of her students on a school-selected student 
growth measurement, is 60. (The school can also use a VAM score as explained above.) 

The instructional practice score is worth two-thirds (2/3) of the overall rating and the student growth 
score is worth one-third (1/3) of the overall rating. The Summative Performance Rating Calculator 
will calculate the score and round off the first decimal point. Additionally, the calculator will determine 
the rating (Highly Effective, Effective, Needs Improvement/Developing or Unsatisfactory) according to 
the Summative Evaluation Rating Scale. 

According to the calculator, Ms. Smart's combined score is 80.67. The Calculator rounds it off to 80.7. 
Per the Summative Evaluation Rating Scale (shown above), a score of 80.7 means the teacher earned a 
rating of Effective, which is indicated by the calculator (see below). 

Employee Name       Position      Evaluation Score           Student Growth Score        Combined Score         Rating 
  Ms. Smart                4th grade       91   60      80.7     Effective 

Processes and Procedures for Implementing the FCPCS Evaluation System 
for Classroom Teachers and Other Instructional Personnel 

A meaningful and productive personnel evaluation system addresses the unique contributions of 
each employee to the achievement of the school’s vision, mission and core values. Additionally, the 
evaluation system focuses on opportunities for professional growth by employees so that each 
can grow professionally and contribute in a productive fashion to school improvement plans and 
goals. The site administrator is responsible for facilitating the instructional employee 
evaluation process. The administrator has the overall responsibility for the following:  collecting 
and maintaining evaluation documentation; scheduling evaluation-related meetings and training 
sessions; providing personnel with professional growth opportunities based on evaluation results; 
monitoring the implementation of each instructional employee’s Individual Professional Growth 
Plan; providing feedback on performance throughout the year; determining annual performance 
ratings; and submitting documentation for review by the governing board or the board’s designee. 

An administrator evaluates instructional employees on their performance based on a set of domains and 
indicators. The administrator collects data throughout the year on the employee’s performance related to a 
set of performance indicators. FCPCS has developed a Classroom Walk-Through Tool to assist school-
site administrators in gathering evidence and providing meaningful feedback to classroom teachers 
throughout the year. The walkthrough tool is aligned to the formal evaluation tool (which is based on the 
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FEAPs). This tool is used by the evaluator to conduct ongoing informal observations of teaching 
practices. It is recommended that evaluators, or other school-site instructional leaders charged with 
conducting classroom walkthroughs, conduct frequent informal classroom observations (referred to as 
classroom walkthroughs) throughout the year in order to monitor the classroom teacher’s proficiency in 
demonstrating the evaluation indicators and to provide feedback, guidance, and support based on the 
observation results.  

Pursuant to s. 1012.34, F.S., instructional personnel must be evaluated a minimum of once a year; newly 
hired instructional personnel must be evaluated a minimum of twice a year. The evaluator should review 
the written report with the employee in a timely manner. More than the minimum number of required 
observations may occur, as appropriate. FCPCS recommends that all instructional personnel be formally 
evaluated minimum of two times per year. FCPCS recommends that new teachers be formally evaluated 
four times per year. Additionally, FCPCS recommends that formal observations last a minimum of forty-
five (45) consecutive minutes. Where appropriate, the observation could last longer. The FCPCS 
evaluation tools are used to provide targeted feedback on the instructional employee’s work relating to the 
performance indicators. No final performance ratings are given during the post-observation meeting, as 
evaluators must combine the employee’s evaluation score and student performance score to determine the 
final performance rating. Observations and feedback may be formal or informal, or scheduled and 
unscheduled. Walk-throughs, meetings, and examinations of materials that reflect the employee’s work, 
or the impact of their work on others with regard to indicators on the evaluation system, are other forms 
of gathering evidence on an employee’s performance. Administrators must provide meaningful and 
timely feedback to employees following both formal and informal observations. Instructional personnel 
are evaluated on the performance indicators using the performance evaluation rubrics developed by 
FCPCS to distinguish among proficiency levels or classify performance. The performance rubrics guide 
assessors in assessing how well an indicator is demonstrated. They are provided to increase reliability 
among assessors and to help instructional personnel focus on ways to enhance their professional practice. 

If an employee is not performing his/her duties in a satisfactory manner, the evaluator shall notify the 
employee in writing of such determination. Upon delivery of a notice of unsatisfactory performance, the 
evaluator must confer with the employee, make recommendations with respect to specific areas of 
unsatisfactory performance, and provide assistance in helping to correct deficiencies within a prescribed 
period of time. Per F.S. 1012.34, performance evaluation results must be used when identifying 
professional development. Teachers evaluated as less than effective are required to participate in 
professional development. 
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Florida Consortium of Public Charter Schools 
 Classroom Teacher Performance Evaluation 

 

Teacher’s Name: _______________________________ Subject(s): ______________________ Date: _______________ 

School/Campus: ___________________________ Grade Level(s): __________ Time:  From _________to __________ 

The FCPCS Classroom Teacher Performance Evaluation is a formal evaluation system for classroom teachers that is 
aligned to the six Florida Educator Accomplished Practices (FEAPs), State Board of Education Rule 6A-5.065.  When 
conducting the evaluation, the evaluator should enter a rating for each indicator, based on evidence collected over the 
designated period of time. The evaluator will refer to the Evaluation Rubric to determine an appropriate rating for each 
indicator. Each domain will have a total score.  At the completion of the evaluation, the Annual Performance Rating will be 
generated.   

Rating Scale: 
4 - Highly Effective: There is consistent evidence that the teacher is demonstrating the identified teacher competencies. 
3 - Effective: The teacher is demonstrating the identified teacher competencies most of the time. 
2 - Needs Improvement or Developing (“Developing” rating is for teachers in their first three years only.) The teacher is inconsistent 
     in demonstrating the identified teacher competencies. 
1 - Unsatisfactory:  There is little or no evidence that a teacher is demonstrating the identified teacher competencies. 

FCPCS Classroom Teacher Performance Evaluation 

Domain A 
Indicators Instructional Design and Lesson Planning Rating 

1-4 
A.1 Aligns instruction with state-adopted standards at the appropriate level of rigor. 

A.2 Sequences lessons and concepts to ensure coherence and required prior knowledge. 

A.3 Designs instruction for students to achieve mastery. 

A.4 Selects appropriate formative assessments to monitor learning. 

A.5 Uses diagnostic student data to plan lessons that address the needs of all students. 

A.6 Develops learning experiences that require students to demonstrate and apply a variety of skills and 
competencies. 
 Total 

Score 
Assign each indicator a rating of 1-4. To calculate the total score for this domain, add the points in the 
rating column.  Insert the total to the right. (Maximum score for this domain is 24.) 
 

Domain B 
Indicators The Learning Environment Rating 

1-4 
B.1 Organizes, allocates, and manages the resources of time, space, and attention to ensure an optimal 

learning environment and maximize student learning. 
B.2 Conveys high expectations to all students through verbal interactions with students, lesson delivery, 

and required student work products.  
B.3 Monitors student learning, provides immediate, explicit feedback and adjusts activities to meet the 

needs of all students. 
B.4 Demonstrates respect for all students’ cultures, backgrounds and diversity. 

B.5 Models clear, acceptable oral and written communication skills. 

B.6 Manages individual and class behaviors effectively through a well-planned management system. 

Total 
Score 

Assign each indicator a rating of 1-4. To calculate the total score for this domain, add the points in the 
rating column. Multiply the total score by 2.  Insert the total to the right. (Maximum score for this domain is 
48.) 
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Florida Consortium of Public Charter Schools 
 Classroom Teacher Performance Evaluation 

 

Domain C 
Indicators Instructional Delivery and Facilitation Rating 

1-4 
C.1 Delivers relevant, engaging and challenging lessons at the appropriate level of rigor to ensure student 

mastery of state standards. 
C.2 Clearly communicates learning goals and instructional procedures to ensure understanding of 

activities and expectations for student learning. 
C.3 Identifies gaps in students’ knowledge of the content taught and addresses these gaps effectively 

through instruction that differentiates among students’ abilities and learning styles.  
C.4 Modifies instruction to respond to preconceptions and misconceptions among students and verifies 

understanding by all students. 
C.5 Relates and integrates the subject matter with other disciplines and real-life experiences. 

C.6 Employs higher-order questioning techniques and resources, including technology, to provide 
rigorous, comprehensive instruction and promote critical thinking. 
 Total 

Score 
Assign each indicator a rating of 1-4. To calculate the total score for this domain, add the points in the 
rating column.  Multiply the total score by 2. Insert the total to the right. (Maximum score for this domain is 
48.) 
 

Domain D 
Indicators Assessment Rating 

1-4 
D.1 Analyzes and applies data from multiple assessments and measures to diagnose students’ learning 

needs, inform instruction and drive the learning process. 
 D.2 Designs and aligns formative and summative assessments at the appropriate level of rigor that match 
learning objectives and lead to mastery of standards. 

D.3 Uses a variety of assessment tools to monitor student progress, achievement, and learning gains of 
each student regardless of level. 

D.4 Modifies assessments and testing conditions to accommodate learning styles and varying levels of 
knowledge. 
 D.5 Shares student outcome data with students and parents through a systematic process throughout the 
year. 

D.6 Uses technology to organize and integrate assessment information and uses data to inform instruction. 

Total 
Score 

Assign each indicator a rating of 1-4. To calculate the total score for this domain, add the points in the 
rating column.  Multiply the score by two. Insert the total to the right. (Maximum score for this domain is 
48.) 
 

Domain E 
Indicators Continuous Professional Improvement Rating 

1-4 
E.1 Engages in professional development activities consistent with his/her goals and those of the 

school.  
E.2 Sets purposeful professional goals to strengthen the effectiveness of instruction based on students’ 

needs. 
E.3 Uses a variety of data, independently, and in collaboration with colleagues, to evaluate learning 

outcomes, adjust planning and continuously improve the effectiveness of the lessons. 
 E.4 Collaborates with parents, colleagues and the community to support student learning. 

E.5 Implements knowledge and skills learned in professional development in the teaching and learning 
process. 

Total 
Score 

 

Assign each indicator a rating of 1-4. To calculate the total score for this domain, add the points in the 
rating column.  Insert the total to the right. (Maximum score for this domain is 20.) 
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Florida Consortium of Public Charter Schools 
 Classroom Teacher Performance Evaluation 

 

Domain F 
Indicators Professional Responsibility and Ethical Conduct Rating 

1-4 
F.1 Adheres to established laws, policies, rules and regulations. 

F.2 Adheres to the Code of Ethics and Principles of Professional Conduct of the Education Profession; 
follows school policies; exhibits a professional appearance and behavior; uses appropriate    
language; and interacts appropriately with students, parents, staff and community. 

F.3 Maintains accurate records. 

F.4 Is punctual with reports, grades, records, and reporting to work. 

F.5 Performs assigned duties. 

F.6 Builds professional relationships and collaborates with colleagues to improve the educational 
program. 

Total 
Score 

Assign each indicator a rating of 1-4. To calculate the total score for this domain, add the points in the 
rating column. Insert the total to the right. (Maximum score for this domain is 24.) 
 

Calculating the Employee’s Annual Performance Rating: 

Employee’s Total Score on the Classroom Teacher Evaluation (for Domains A-F): ___________ (Maximum score is 212.) 

To determine the employee’s Annual Performance Rating, use the scale below and mark the appropriate rating. 

180-212 = Highly Effective       127-179 = Effective       76-126 = Needs Improvement/Developing     75 and below = Unsatisfactory 

Highly Effective ______       Effective ______       Needs Improvement/Development ______       Unsatisfactory _____ 
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Florida Consortium of Public Charter Schools 
 Classroom Teacher Performance Evaluation 

 

Comments 

Areas of Strength: 

Areas for Improvement and Recommendations: 

The signatures below indicate that the employee has had an opportunity to confer with the evaluator regarding the results of the 
evaluation.   

________________________________________________ __________________________________ 
Employee’s Signature  Date 

________________________________________________ __________________________________ 
Evaluator’s Signature     Date 
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FCPCS Classroom Teacher  
Performance Evaluation  

Rubric 
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FCPCS Classroom Teacher Performance Evaluation Rubric 
Domains & 

Indicators 
Performance Levels/Criteria 

Unsatisfactory 

1 

Needs Improvement/ 
Developing 

2 

Effective 

3 

Highly Effective 

4 
A. Instructional Design and Lesson Planning 

A.1 
Aligns instruction with 
state-adopted standards 
at the appropriate level 
of rigor. 

• The teacher lacks knowledge
of the state-adopted
standards and how they
should be aligned with
instruction. Lessons lack
appropriate level of rigor.

• The teacher demonstrates an
awareness of the state-
adopted standards and
references standards in lesson
plans.

• The alignment of standards
with instruction is not
consistent and lessons require
low levels of understanding
by students.

• The teacher demonstrates
knowledge and understanding of
the state-adopted standards.

• Standards are incorporated in
lesson plans and instruction is
aligned with the standards at the
appropriate level of rigor.

• The teacher demonstrates a
thorough knowledge of the
state- adopted standards and
plans for student mastery of
the standards.

• The teacher aligns instruction
with standards and plans
activities to make curriculum
rigorous and relevant.

A.2 
Sequences lessons and 
concepts to ensure 
coherence and required 
prior knowledge. 

• Lesson plans and
instructional practices
display lack of knowledge of
the content, prerequisite
relationships between
different aspects of the
content or the instructional
practices specific to that
discipline.

• Lesson sequencing and
concepts are inconsistent with
requisite prior knowledge.

• Lesson plans and practices
reflect minimal awareness of
the important concepts in the
discipline, prerequisite
relationships between
concepts, and the
instructional practices
specific to that discipline.

• Lessons are designed to build
upon students’ prior knowledge.

• Lesson objectives are clear and
developed in a logical manner.

• Lesson plans and practices
reflect solid knowledge of the
content, prerequisite
relationships between important
concepts, and instructional
practices specific to that
discipline.

• Demonstrates a thorough
understanding of the most
important elements/ issues/
strands of disciplines
necessary for students to
develop a deep understanding
of the subject matter.

• Selects appropriate and
robust materials and activities
for student learning.

• Lesson objectives are
consistently clear and
presented in a logical and
sequential manner.
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Domains & 
Indicators 

Performance Levels/Criteria

Unsatisfactory 

1 

Needs Improvement/ 
Developing 

2 

Effective 

3 

Highly Effective 

4 
A. Instructional Design and Lesson Planning 

A.3 
Designs instruction for 
students to achieve mastery. 

• Learning outcomes for
students are minimal.
Lessons require trivial or
low-level learning, or
include only activities.
They do not include
appropriate methods of
assessment.

• Learning experiences are
poorly aligned with the
instructional outcomes and
do not demonstrate a
coherent structure.  The
experiences are suitable for
only some students and are
not designed to allow
students to achieve mastery
of standards.

• Lessons and activities are of
moderate rigor and are
suitable/appropriate for only
some students. Lessons
consist of a combination of
activities and goals, some of
which include effective
methods of assessment.

• The series of learning
experiences demonstrates
partial alignment with
instructional outcomes, and
some of the experiences are
likely to engage students in
moderate learning.  Lesson
or units have recognizable
structures and reflect partial
understanding of students’
instructional needs and
knowledge of appropriate
resources and assessment
methods to utilize.

• Instructional outcomes are
stated as goals that reflect
high-levels of learning and
require mastery of curriculum
standards.  Activities are
suitable for most students in
the class and address the
needs of different learners.
Assessment methods allow
students to demonstrate
mastery of standards in a
variety of ways.

• A variety of methods and
resources are used to design a
series of learning experiences
aligned to instructional
outcomes and suitable for
diverse groups of students.
Lessons or units have a clear
structure and are likely to
engage most students in
significant learning, as
demonstrated by a variety of
assessment techniques
included in lessons.

• Instructional outcomes are
stated as goals that reflect
rigorous instruction and require
students to demonstrate a deep
knowledge and understanding
of standards. Instructional
outcomes take into account the
needs of individual students.

• A variety of resources are used
to design a series of learning
experiences aligned to
instructional outcomes,
differentiated where
appropriate to make them
suitable to all students, and
likely to engage all students in
significant learning.

• A rich mixture of basic and
advanced content and skills are
taught to promote maximum
student learning.
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Domains & 
Indicators 

Performance Levels/Criteria 

Unsatisfactory 

1 

Needs Improvement/ 
Developing 

2 

Effective 

3 

Highly Effective 

4 
A. Instructional Design and Lesson Planning 

A.4 
Selects appropriate 
formative assessments to 
monitor learning. 

• Plans for assessing student
learning contain no clear
criteria or standards, are
poorly aligned with the
instructional outcomes or
are inappropriate for many
students.

• Assessment results have
minimal impact on the
design of future
instruction.

• Assessments are not used
to monitor student
progress.

• Plans for student assessment
are partially aligned with
the instructional outcomes,
without clear criteria, and
inappropriate for at least
some students.

• The teacher intends to use
assessment results to plan
for future instruction for the
class as a whole.

• Assessments are
occasionally used to
monitor student progress.

• Plans for student assessment
are aligned with the
instructional outcomes, with
clear criteria and are
appropriate to the needs of
students.

• Assessment results are used
for planning future instruction
for groups of students.

• Assessments are regularly
used to monitor student
progress.

• Plans for student assessment
are fully aligned with the
instructional outcomes, with
clear criteria and standards that
show evidence of students’
contribution to their own
development.

• Assessment methodologies are
adapted to individual student
needs.

• Assessment results are used to
plan future instruction for
individual students, as
evidenced in lesson plans

A.5 
Uses diagnostic student data 
to plan lessons that address 
the needs of all students. 

• Evidence of utilization of
diagnostic student data to
drive instruction is unclear,
is poorly aligned with the
instructional outcomes or
is inappropriate for many
students.  Student data
results have minimal
impact on the design of
future instruction.

• There is some evidence that
diagnostic student data is
obtained through
assessments, but clear
criteria is lacking and may
not be appropriate for some
students. Diagnostic student
data does not drive
instructional planning.

• There is clear evidence that
student data is used for
diagnostic purposes and is the
basis for determining
instruction for groups of
students.

• Lesson plans and
instructional activities reflect
the use of diagnostic data to
plan lessons to meet students’
needs.

• There is clear evidence that
student data is used in lesson
planning and is the basis for
determining instructional needs
of small groups or individual
students.

• Lesson plans indicate that
specific activities and resources
are used as a result of
diagnostic data for students.
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Domains & 
Indicators 

Performance Levels/Criteria 

Unsatisfactory 

1 

Needs Improvement/ 
Developing 

2 

Effective 

3 

Highly Effective 

4 
A. Instructional Design and Lesson Planning 

A.6 
Develops learning 
experiences that require 
students to demonstrate a 
variety of skills and 
competencies. 

• Planned learning
experiences are poorly
aligned with the
instructional outcomes and
do not represent a coherent
structure.  The experiences
are suitable for only some
students.

• The series of learning
experiences planned by the
teacher demonstrates partial
alignment with instructional
outcomes, and some of the
experiences are likely to
engage students in
significant learning.  The
lesson or unit has
recognizable structure and
reflects partial knowledge
of students and resources.

• The teacher demonstrates
knowledge of content, of
students, and of resources in
designing a series of learning
experiences aligned to
instructional outcomes and
suitable for groups of
students.  The lesson or unit
has a clear structure and is
likely to engage students in
significant learning.

• Learning experiences planned
by the teacher allow students
to demonstrate knowledge of
skills and competencies.

• The teacher demonstrates deep
knowledge of content, of
students, and of resources, in
designing a series of learning
experiences aligned to
instructional outcomes, and
differentiated as appropriate, in
order to make them suitable to
all students and likely to
engage all students in
significant learning The lesson
or unit structure is clear and
allows for different pathways
according to student needs.

• Learning experiences planned
by the teacher provide students
with opportunities to
demonstrate in depth
knowledge of skills and
competencies, and to apply
learning in a variety of ways.
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Domains & 
Indicators 

Performance Levels/Criteria 

Unsatisfactory 

1 

Needs Improvement/ 
Developing 

2 

Effective 

3 

Highly Effective 

4 

B.  The Learning Environment 

B.1 
Organizes, allocates and 
manages the resources of 
time, space, and attention to 
ensure an optimal learning 
environment and maximum 
student learning. 

• Much instructional time is
lost because of inefficient
classroom routines and a
lack of procedures for
transitions, handling of
supplies, and performance
of non-instructional duties.

• The physical environment
is unsafe.  Alignment
between the physical
arrangement and the lesson
activities is poor.

• Some instructional time is
lost due to lack of planning
for classroom routines and
procedures for transitions,
handling of supplies and
performance of non-
instructional duties.

• The classroom is safe, and
essential learning is
accessible to most students;
the teacher’s attempts to
modify the physical
arrangement to suit learning
activities is partially
successful.

• Classroom routines and
procedures for transitions,
handling of supplies and
performance of non-
instructional duties occur
smoothly and without loss of
instructional time.

• The classroom is safe and
learning is accessible to all
students; the physical
arrangement is appropriate to
the learning activities.

• Students contribute to the
seamless operation of classroom
routines and procedures for
transitions, handling of supplies
and performance of non-
instructional duties.

• The classroom is safe and the
learning environment ensures
the learning of all students,
including those with special
needs.  Students contribute to
the use or adaptation of the
physical environment to
advance learning.

• The teacher allows an
appropriate amount of time for
activities. The teacher is
attentive to all happenings in the
classroom and makes
adjustments or reorganization as
needed.
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Domains & 
Indicators 

Performance Levels/Criteria 

Unsatisfactory 

1 

Needs Improvement/ 
Developing 

2 

Effective 

3 

Highly Effective 

4 

B.  The Learning Environment 

B.2 
Conveys high expectations to 
all students through verbal 
interactions with students, 
lesson delivery, and required 
student work products. 

• The classroom
environment conveys a
negative culture for
learning, characterized by
low teacher commitment,
low expectations for
student achievement, and
little or no student pride in
work.

• Attempts to create a culture
for learning are partially
successful.  The teacher
demonstrates a commitment
to the subject, but with
modest expectations for
student achievement. The
teacher does not promote
student pride in work.

• The classroom culture is
characterized by high
expectations for students and
genuine commitment to the
subject by both teacher and
students, with students
demonstrating pride in their
work.

• The teacher clearly
communicates high
expectations during lessons.

• High levels of student energy
and teacher passion for the
subject create a culture for
learning in which everyone
shares a belief in the importance
of the subject and all students
hold themselves to high
standards of performance.

• The teacher clearly
communicates high expectations
for all students and gives
examples or guidance on ways
to improve quality of work. The
teacher creates a culture
whereby students are motivated
to improve the quality of their
work and believe they are
capable of succeeding.

B.3 
Monitors student learning, 
provides immediate, explicit 
feedback and adjusts 
activities to meet the needs of 
all students. 

• Monitoring of student
learning and adjustments to
learning activities is not
evident.  The teacher fails
to provide feedback to
students on their progress
or adjust instruction to
meet individual student
needs.

• The teacher makes minimal
effort to monitor student
learning while teaching the
lesson.

• The teacher does not
consistently modify the
lesson when needed and
responds to students’
questions with moderate
success.

• The teacher does not

• The teacher promotes
successful learning of all
students through ongoing
monitoring of student
learning throughout the
lesson.

• The teacher makes
adjustments to instructional
activities as needed while
accommodating student
questions, needs and
interests.

• The teacher consistently
monitors student learning and
demonstrates flexibility and
responsiveness to adjusting
instruction and making
accommodations to address
individual students’ needs.

• The teacher is cognizant of
student misunderstanding or
confusion and responds
immediately and appropriately.
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consistently address areas of 
confusion or 
misunderstanding, among 
students or provide 
appropriate feedback to 
clarify lack of understanding 
among groups of students or 
individual students. 

• The teacher provides
feedback to students on their
performance. Feedback is
explicit and clearly promotes
understanding of concepts by 
students.

• Feedback provided to groups or
individual students is clear,
explicit, and successfully
addresses students’ areas of
confusion, misunderstanding, or
lack of in depth understanding.
The teacher probes to ensure
student understanding and lets
the student respond fully to
questions, rather than leading
them to the answer.
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Domains & 
Indicators 

Performance Levels/Criteria 

Unsatisfactory 

1 

Needs Improvement/ 
Developing 

2 

Effective 

3 

Highly Effective 

4 

B.  The Learning Environment 

B.4 
Demonstrates respect for all 
students’ cultures, 
backgrounds and diversity. 

• There is little or no evidence
that the teacher has
knowledge of the students'
backgrounds, cultures, skills,
language proficiency, interests
and/or special needs.

• Classroom interactions, both
between the teacher and
students and among students
themselves, are negative,
inappropriate, or insensitive to
students' cultural
backgrounds.  Interactions are
often characterized by
sarcasm, put-downs, or
conflict.

• The teacher acknowledges
the importance of
understanding students'
backgrounds, cultures, skills,
language proficiency,
interests and/or special needs
for the class as a whole.

• Classroom interactions, both
between the teacher and the
students and among students
themselves, are generally
appropriate and free from
conflict, but may be
characterized by occasional
displays of insensitivity or
lack of responsiveness to
cultural or developmental
differences among students.

• The teacher actively seeks
knowledge and understanding
of students' backgrounds,
cultures, skills, language
proficiency, interests and/or
special needs.

• Classroom interactions, both
between the teacher and
students and among students
themselves, are polite and
respectful, reflecting general
warmth and caring, and are
appropriate to the cultural and
developmental differences
among groups of students.

• The teacher actively seeks
knowledge and
understanding of individual
students' backgrounds,
cultures, skills, language
proficiency, interests, and
special needs from a variety
of sources.

• Classroom interactions
between the teacher and
individual students are
highly respectful, reflecting
genuine warmth and caring
and sensitivity to students'
cultures and levels of
development.  Students
themselves ensure high
levels of respect among
members of the class and
demonstrate a genuine
appreciation and
understanding of diverse
cultures and backgrounds.
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Domains & 
Indicators 

Performance Levels/Criteria 

Unsatisfactory 

1 

Needs Improvement/ 
Developing 

2 

Effective 

3 

Highly Effective 

4 

B.  The Learning Environment 

B.5 
Models clear, acceptable 
oral and written 
communication skills.  

• Expectations for learning,
directions, procedures and
explanations of content are
unclear or confusing to
students.

• The teacher's use of oral or
written language contains
errors or is inappropriate for
students' levels of
development or background.

• The teacher's communication
with families about the
instructional program or
individual students is sporadic
and often inappropriate or
incorrectly written.

• Expectations for learning,
directions, procedures, and
explanations of content are
unclear to students.

• The teacher's use of language
is correct but may not be
completely appropriate for
students' levels of
development or background.

• The teacher adheres to school
procedures for
communicating with families
and makes modest attempts
to engage families in the
instructional program, but
communications are not
always clear or understood.

• Expectations for learning,
directions, procedures, and
explanations of content are
clear to students. Any oral or
written communications which
are not understood by students
is clarified by the teacher.

• Oral or written
communications are free of
errors and are appropriate for
students' development levels
or backgrounds.

• The teacher communicates
frequently with families and
successfully engages them in
the instructional program.
Information to families about
individual students is
conveyed in an appropriate
manner.

• Expectations for learning,
directions, procedures and
explanations of content are
clear to students.

• Oral and written
communication is clear and
expressive, appropriate for
students' development
levels or cultures and
background. Any
misunderstanding by
students is immediately
clarified by teacher to
groups as well as individual
students.

• The teacher consistently
models appropriate oral
and written communication
skills to students and
corrects errors in
communication skills of
students in an appropriate
manner.

• The teacher's
communication with
families is frequent,
appropriate, and clearly
communicates intended
message.
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B.6 
Manages individual and 
class behaviors effectively 
through a well-planned 
management system.  

• There is no systematic
classroom management plan
in place that identifies
behavioral expectations,
addresses inappropriate
behaviors, or implements
appropriate consequences.

• There is evidence that the
teacher has established a
classroom management plan
but it is not used consistently
or effectively.

• The teacher attempts to
respond to student
misbehavior, but with limited
and inconsistent positive
results.

• Standards of conduct appear to
be clear to students, and the
teacher monitors student
behavior in adherence to a
classroom management plan
that is implemented
consistently and effectively.

• The teacher's response to
student misbehavior is
appropriate and respects the
students' dignity.

• Standards of conduct are
clear, with evidence of
student understanding of
the classroom management
system.

• The teacher effectively
monitors class and
individual student
behaviors through an
effective and consistently
implemented behavior
management system.

• Monitoring of student
behavior is subtle and
preventive; consequences
for misbehavior are
sensitive to individual
students’ needs.
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Domains & 
Indicators 

Performance Levels/Criteria 

Unsatisfactory 

1 

Needs Improvement/ 
Developing 

2 

Effective 

3 

Highly Effective 

4 

C. Instructional Delivery and Facilitation 

C.1 
Delivers relevant, 
engaging and challenging 
lessons at the appropriate 
level of rigor to ensure 
student mastery of state 
standards. 

• The teacher fails to engage
students in lessons or spends
little time instructing
students.

• Questions asked by the
teacher are low-level or not
relevant, eliciting limited
student participation or
discussion.

• Activities, assignments,
materials and groupings of
students are inappropriate
for the instructional
outcomes or students' levels
of understanding, resulting
in little student
engagement.  Lessons have
no structure or are poorly
paced.

• There is little or no
evidence that technology is
infused into instruction.

• The teacher delivers lessons
that lack rigor and do not
actively engage or challenge
students.

• Some questions asked by
the teacher elicit a
thoughtful response, but
most are low-level and/or
posed in rapid succession.
Teacher’s attempts to
engage all students in the
discussion are only partially
successful.

• Activities, assignments,
materials and groupings of
students are partially
appropriate to the
instructional outcomes or
students' levels of
understanding, resulting in
moderate student
engagement. Lessons have a
recognizable structure, but
that structure is not fully 
maintained.

• Use of technology to deliver
or enhance instruction is
inconsistent.

• The teacher delivers
relevant, engaging, and
challenging lessons that
result in active student
engagement and
participation.

• Most questions asked by the
teacher elicit a thoughtful
response, and teacher allows
sufficient time for students
to answer.  All students
participate in the discussion,
with the teacher serving as
facilitator when appropriate.

• Activities, assignments,
materials and groupings of
students are appropriate for
the instructional outcomes
and students' levels of
understanding.  All students
are engaged in work that is
challenging and at the
appropriate level of rigor.
The lesson structure is
coherent, and appropriately
paced.

• The teacher plans
instructional activities that
incorporate technology to
enhance student learning.

• The teacher delivers relevant,
engaging, and challenging lessons
that result in active student
engagement and participation by all
learners, regardless of ability level.

• Questions asked by the teacher
require critical thinking and reflect
high expectations for student
performance. The teacher ensures
that all students have opportunities
to participate in discussions and
answer questions at the appropriate
level of rigor. Students formulate
many of the high-level questions.

• Students are highly engaged in
intellectual learning and make
material contributions to activities
and student groups.  Lessons are
adapted as necessary to meet the
needs of individuals. The structure
and pacing allow for student
reflection and closure.

• The teacher integrates technology in
a meaningful way to support
learning across all levels and all
learning styles.
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Domains & 
Indicators 

Performance Levels/Criteria 

Unsatisfactory 

1 

Needs Improvement/ 
Developing 

2 

Effective 

3 

Highly Effective 

4 

C.  Instructional Delivery and Facilitation 

C.2 
Clearly communicates 
learning goals and 
instructional 
procedures to ensure 
understanding of 
activities and 
expectations for student 
learning. 

• Expectations for student
learning are poorly
communicated and are
unclear to students.

• Expectations for student
learning are inconsistent
and unclear.

• Goals and procedures for
lessons are written on the
board but not emphasized
during the lesson.

• Expectations for student
learning are clearly
communicated and reinforced
to ensure understanding.

• The teacher communicates
learning goals and
instructional procedures
orally and in writing.
Instructional objectives are
emphasized throughout the
lesson.

• The teacher clearly and consistently
communicates expectations for student
learning and reinforces the lesson’s
objectives through a variety of methods
to ensure understanding.

• The teacher communicates learning
goals and instructional procedures at the
beginning of the lesson—orally and in
writing. Students are asked to respond
to questions related to the goals and
procedures for the lesson to gauge
understanding.

C.3 
Identifies gaps in 
students’ knowledge of 
the content taught and 
addresses these gaps 
effectively through 
instruction that 
differentiates among 
students’ abilities and 
learning styles. 

• The teacher does not
recognize or identify gaps
in student learning.

• The teacher does not use
assessment data to identify
gaps in students'
knowledge of the content
area.

• The teacher does not
effectively provide
necessary interventions to
assist students as required
by the Multi-Tiered
System of Supports
(MTSS) framework.

• The teacher utilizes
minimal data and
resources to identify
student gaps in learning,
resulting in a lack of
engagement and
understanding of concepts
by certain students.

• The teacher utilizes a variety
of appropriate assessments to
identify student learning
gaps.

• The teacher makes
adjustments to instruction as
necessary to address gaps in
student knowledge.

• The teacher follows the
problem-solving components
of MTSS and adheres to the
process with integrity and
fidelity
.

• The teacher provides students
with interventions needed to
address gaps in knowledge.

• The teacher utilizes multiple
assessments to determine understanding
and identifies gaps in knowledge. Based
on results, immediate changes and
adjustments are made to instruction,
curriculum and program structure.

• The teacher contributes to the school’s
overall effectiveness of the MTSS
process.

• The teacher utilizes research-based
intervention strategies to address gaps in
students' knowledge.
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Domains & 
Indicators 

Performance Levels/Criteria 

Unsatisfactory 

1 

Needs Improvement/ 
Developing 

2 

Effective 

3 

Highly Effective 

4 

C.  Instructional Delivery and Facilitation 

C.4 
Modifies instruction to 
respond to preconceptions 
and misconceptions among 
students and verifies 
understanding by all 
students. 

• The teacher adheres to the
instructional plan even when a
change would improve the
lesson or address students'
lack of understanding. Student
questions are often ignored.
The teacher demonstrates little
flexibility in modifying
instruction based on student
responses.

• The teacher is unaware of the
lack of understanding among
students and the cause.

• The teacher attempts to
modify the lesson when
needed and responds to
student questions, but with
moderate success.

• The teacher demonstrates
some flexibility in modifying
instruction based on student
responses.

• The teacher does not
adequately address the
misconceptions, resulting in
continued misunderstanding
and frustration among some
students.

• The teacher promotes the
successful learning of all
students, making adjustments
as needed to instructional
plans and addressing students'
questions, needs and interests.

• The teacher consistently
demonstrates flexibility in
modifying instruction to meet
students' needs.

• The teacher understands and
effectively responds to
students' preconceptions and
misconceptions during the
lesson.

• The teacher is proactive in
addressing any potential
preconceptions and
misconceptions when
introducing the lesson.

• The teacher consistently
monitors student learning
to ensure that students are
understanding the lesson
and that there are no
preconceptions and
misconceptions.

• The teacher makes
immediate modifications to
the lesson when it becomes
apparent that one or more
students have
preconceptions or
misconceptions that are
interfering with
understanding.
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Domains & 
Indicators 

Performance Levels/Criteria 

Unsatisfactory 

1 

Needs Improvement/ 
Developing 

2 

Effective 

3 

Highly Effective 

4 

C.  Instructional Delivery and Facilitation 

C.5 
Relates and integrates the 
subject matter with other 
disciplines and real-life 
experiences. 

• The teacher's plans and
instructional practices reflect
a lack of integration among
subject areas and no
references to real life
experiences.

• The teacher's plans and
instructional practices reflect
some integration of subject
matter with other disciplines.

• The teacher's lessons include
minimal references to real
life experiences.

• The teacher's plans and
instructional practices reflect
the integration of the subject
matter with other disciplines.

• The teacher's lessons include
references to real life
experiences.

• The teacher engages students
in learning activities that
require students to apply
learning to real life
situations.

• The teacher's plans and
instructional practices clearly
reflect the integration of the
subject matter with other
disciplines.

• The teacher's lessons include
references to real life
experiences and opportunities
for students to express how
concepts learned apply to real
life.

• The teacher plans lessons that
require students to demonstrate
learning through activities that
require application of concepts
and skills to real life situations.
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Domains & 
Indicators 

Performance Levels/Criteria 

Unsatisfactory 

1 

Needs Improvement/ 
Developing 

2 

Effective 

3 

Highly Effective 

4 

C.  Instructional Delivery and Facilitation 

C.6 
Employs higher-order 
questioning techniques and 
resources, including 
technology, to provide 
rigorous, comprehensive 
instruction and promote 
critical thinking. 

• Questions are low-level or
inappropriate, eliciting limited
student participation and
recitation rather than
discussion.

• The teacher is unfamiliar with
the technological resources to
maximize student learning.

• Some questions elicit a
thoughtful response, but most
are low-level and posed in
rapid succession.  Attempts to
engage all students in the
discussion are only partially
successful.

• Utilizes technology in the
classroom but with minimal
understanding of how to
integrate to enrich the learning
experience.

• Questions elicit a thoughtful
response and sufficient time is
provided for students to
answer.  All students
participate in the discussion,
with the teacher serving as
facilitator when appropriate.

• The teacher utilizes high level
instructional resources to
challenge students and expand
their learning.

• Integrates technology in the
curriculum to enhance
learning.

• Questions require higher
order thinking and
application of skills and
concepts to formulate
responses. Appropriate
wait time is provided to
allow all students an
opportunity to respond.

• The teacher allows
students to formulate many
of the high-level questions
and ensure that all voices
are heard.

• The teacher challenges all
students, regardless of
level, through meaningful
learning experiences and
activities that results in
deep levels of
understanding.

• The teacher integrates
technology in the
curriculum to maximize the
learning experience and
engage learners at
appropriate levels.
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Indicators 

Performance Levels/Criteria 

Unsatisfactory 

1 

Needs Improvement/ 
Developing 

2 

Effective 

3 

Highly Effective 

4 

D. Assessment  

D.1 
 

Analyzes and applies 
data from multiple 
assessments and 
measures to diagnose 
students’ learning needs, 
inform instruction and 
drive the learning 
process. 

• There is no evidence that the
teacher uses assessment data
to diagnose students’
learning needs and inform
instruction based on those
needs.

• The teacher administers
multiple assessments but
does not use the data to
drive instruction for the
class as a whole or for
individual students.

• The teacher administers
multiple assessments to
diagnose students’ needs and
to provide instruction based
on those needs.

• The teacher reteaches skills
and concepts to the class
based on assessment data that
shows the majority of
students did not demonstrate
mastery.

• The teacher administers multiple
assessments to diagnose the needs of
the class, as well as the needs of
individual students, to inform
instruction and plan lessons
accordingly.

• The teacher plans and executes
lessons that target individual
students’ needs based on an analysis
of student assessment data.

• The teacher maintains student
assessment data, hard copies or
electronically, to monitor student
growth from one assessment to the
next.

D.2 
 

Designs and aligns 
formative and 
summative assessments 
at the appropriate level 
of rigor that match 
learning objectives and 
lead to mastery of 
standards. 

• The teacher primarily relies
on informal assessments or
observations to monitor
student mastery of concepts
or skills.

• The teacher administers
assessments that do not
match learning objectives.

• The teacher administers
assessments that do not
effectively test whether
students have achieved
mastery of skills or concepts.

• The teacher administers
formative and summative
assessments that are not
necessarily aligned to
objectives.

• The teacher administers
formative and summative
assessments that do not
effectively test whether
students have achieved
mastery of skills or
concepts taught.

• The teacher designs
formative and summative
assessments that are aligned
to learning objectives.

• The teacher designs
formative and summative
assessments that require
students to demonstrate
mastery of skills in a variety
of ways.

• Assessments require students
to apply skills or concepts
learned.

• The teacher designs formative and
summative assessments that are
aligned to learning objectives and
lead to mastery.

• The teacher develops assessments
that require students to demonstrate
mastery of skills in a variety of
ways.

• Assessments address the learning
needs of individual students and are
based on the objective and skills
taught to the individual student.
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Domains & 
Indicators 

Performance Levels/Criteria 

Unsatisfactory 

1 

Needs Improvement/ 
Developing 

2 

Effective 

3 

Highly Effective 

4 

D. Assessment  

D.3 
Uses a variety of assessment 
tools to monitor student 
progress, achievement, and 
learning gains of each 
student regardless of level. 

• The teacher uses minimal
assessment techniques to
monitor student progress and
learning gains.

• The teacher uses assessment
tools to monitor student
mastery but does not
effectively use progress
monitoring tools to monitor
student progress prior to
summative assessments.

• The teacher uses a variety of
assessment tools to monitor
student progress, achievement
and learning gains.

• The teacher a variety of
assessment tools to
monitor student progress,
achievement and learning
gains.

• Assessment results are
used to monitor the
ongoing progress of
individual students and
plan lessons accordingly
to ensure student learning
gains.

D.4 
Modifies assessments and 
testing conditions to 
accommodate learning styles 
and varying levels of 
knowledge.     

• The teacher does not adjust
assessments and testing
conditions to address the
individual needs of students at
varying levels.

• The teacher demonstrates a
minimal understanding of
assessment modifications and
testing accommodations for
varying levels of learners.

• Modifications and
accommodations are not
sufficient to meet the needs of
all students.

• The teacher promotes the
successful learning of all
students, making assessment
modifications based on
varying levels of knowledge
and understanding.

• Modifications and
accommodations are sufficient
to meet the needs of the
group.
 

• The teacher assesses
student progress with a
range of assessments that
are modified to address
varying levels of
knowledge and learning
styles.

• Modifications and
accommodations meet the
needs of individual
students, regardless of
ability levels, English
proficiency, and any
required accommodations.
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Domains & 
Indicators 

Performance Levels/Criteria 

Unsatisfactory 

1 

Needs Improvement/ 
Developing 

2 

Effective 

3 

Highly Effective 

4 

D. Assessment  

D.5 
Shares student outcome 
data with students and 
parents through a 
systematic process 
throughout the year. 

• The feedback provided by
the teacher to students and
parents on student progress
is minimal or is not
provided in a timely
manner.

• The information on student
progress provided by the
teacher to students and
parents is superficial and
inconsistent.

 

• The teacher provides
relevant feedback on
student progress to students
and parents promptly and in
an understandable manner.

• The teacher provides parents with
information and documentation on
student progress in an understandable
manner via email, phone and one-on-
one meetings on a consistent basis.

• The teacher conducts data chats with
individual students on a regular basis
to discuss progress and develop goals
for improvement.

D.6 
Uses technology to 
organize and integrate 
assessment information 
and uses data to inform 
instruction. 

• The teacher demonstrates
little or no familiarity of
the technology resources
available for data
collection and analysis.
No effort is made to seek
out information to learn.

• The teacher demonstrates
some familiarity with
available technology
resources available for data
collection and analysis of
student performance.

• The teacher obtains student
performance reports from
online sources but does use
the data to inform or drive
instruction.

• The teacher does not seek
out additional information
and technology resources.

• The teacher is fully aware
of available technology
resources and utilizes them
for student data collection
and analysis.

• The teacher utilizes data
from student assessments
through technological
resources and uses
information to inform and
drive instruction.

• The teacher is fully aware of
available technology resources and
utilizes them for student data
collection and analysis, and to inform
and drive instruction for each student.

• The teacher seeks out available
technology resources beyond the
school through professional
organizations or the Internet to
expand his/her own knowledge,
enhance the learning environment,
and as a tool for data collection and
analysis of assessments.

• The teacher utilizes technology for
increased efficiency in organizing
student data and maintaining up-to-
date student assessment data for
his/her classroom and for the
department or school.
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Domains & 
Indicators 

Performance Levels/Criteria 

Unsatisfactory 

1 

Needs Improvement/ 
Developing  

2 

Effective 

3 

Highly Effective 

4 

E. Continuous Professional Improvement 

E.1 
Engages in professional 
development activities 
consistent with his/her 
goals and those of the 
school. 

• The teacher participates in
professional development
activities only as required.

• There is little or no
evidence that the teacher
aligns professional
development with
individual or school goals.

• The teacher attends
professional development
activities that are required
but seldom integrates new
techniques and strategies into
practices.

• The teacher attends
professional development
outside the school setting but
the professional development
is not aligned to personal or
school goals.

• The teacher participates in
professional development
activities to enhance content
knowledge and pedagogical
skills

• The teacher incorporates the
information learned into the
classroom setting, as
appropriate.

• Professional development is
aligned to individual and
school goals and objectives.

• The teacher actively participates
in professional development
activities inside and outside the
school that contributes to
individual professional growth
and supports the school’s goals
and objectives for student success.

• The teacher takes a leadership
role in planning, supporting, and
conducting professional
development activities, or
mentorship, at the school as part
of continuous improvement for
self and colleagues.

E.2 
Sets purposeful 
professional goals to 
strengthen the 
effectiveness of 
instruction based on 
students' needs. 

• Teacher does not set
professional goals.

• The teacher rarely
participates in professional
development or
participates only when
required or necessary for
recertification.

• The teacher sets professional
goals based on students’
needs but does not work
diligently to meet these
goals.

• The teacher selects and
participates in professional
development opportunities
that lack relevance to student
success.

• The teacher develops
professional goals for
continuous professional
growth that address the needs
of his/her students.

• The teacher seeks
opportunities to enhance
knowledge and skills and
applies what has been
learned to the classroom
effectively.

• The teacher sets meaningful
professional goals relating to
continuous professional growth
that address the needs of his/her
students through measurable
objectives.

• Actively pursues professional
development and uses the gained
knowledge and skills to promote
student learning.

• There is evidence that the
professional development
activities in which the teacher has
participated resulted in student
growth.
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Indicators 

Performance Levels/Criteria 

Unsatisfactory 

1 

Needs Improvement/ 
Developing  

2 

Effective 

3 

Highly Effective 

4 

E. Continuous Professional Improvement 

E.3 
Uses a variety of data, 
independently, and in 
collaboration with 
colleagues, to evaluate 
learning outcomes, adjust 
planning and continuously 
improve the effectiveness of 
the lessons. 

• Few or no processes and
procedures for collecting,
analyzing, and applying
learning from data sources are
used by the teacher.

• Some processes and
procedures for collecting
analyzing, and applying
learning from data sources are
used by the teacher.

• Systematic processes and
procedures for collecting,
analyzing, and applying
learning from multiple data
sources are used consistently
by the teacher to adjust
planning in order to improve
instruction.

• The teacher collaborates with
colleagues to evaluate learning
outcomes, plan lessons, and
share best practices.

• Systematic processes
and procedures for
collecting, analyzing
and applying learning
from all data sources are
documented and used
consistently by teacher
to adjust planning to
improve the
effectiveness of
instruction and
academic programs.

• The teacher collaborates
with colleagues to
evaluate learning
outcomes for classes,
student sub-groups, and
individual students to
develop strategies for
improving instruction.

• The teacher meets with
colleagues to share best
practices, unpack
standards, and create
assessments for
monitoring student
mastery of state
standards.
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E.4 
Collaborates with parents, 
colleagues and the 
community to support 
student learning. 

• The teacher does not
collaborate with parents,
colleagues, and the
community to support student
learning.

• The teacher often works in
isolation, and rarely
collaborates with parents and
the community to support
learning.

• The teacher only participates
in collegial activities when
required.

• The teacher collaborates with
parents, colleagues and the
community to strengthen the
effectiveness of instruction
based on students’ needs.

• The teacher works with peers
to align instruction to the
School Improvement Plan
(SIP) to promote continuous
improvement of student
learning.

• The teacher regularly
collaborates with
parents, colleagues and
the community to
strengthen the
effectiveness of
instruction based on
individual students’
needs.

• The teacher works with
peers, on a regular basis,
to align instruction to
the School Improvement
Plan to promote
continuous
improvement of student
learning.

• The teacher actively
supports and encourages
collaboration among all
stakeholders to promote
student learning.
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Domains & 
Indicators 

Performance Levels/Criteria 

Unsatisfactory 

1 

Needs Improvement/ 
Developing  

2 

Effective 

3 

Highly Effective 

4 

E. Continuous Professional Improvement 

E.5  
Implements knowledge and 
skills learned in professional 
development in the teaching 
and learning process. 

• There is no evidence that the
teacher implements
knowledge and skills learned
in professional development in
the teaching and learning
process.

• The teacher acquires
knowledge and skills through
professional development but
does not consistently or
effectively implement the
knowledge and skills in
planning lessons or instructing
students.

• The teacher implements
knowledge and skills learned
in professional development in
the teaching and learning
process in an effective manner
as evidenced by improved
student performance.

• The teacher
implements
knowledge and skills
learned in professional
development in the
teaching and learning
process as evidenced
by improved student
performance.

• The teacher regularly
reviews current
literature and research
on effective classroom
instruction and applies
learning to
professional practice.

• The teacher serves as
a resource for other
teachers in applying
knowledge and skills
learned in professional
development or
research in the
classroom or with
individual students. 
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Indicators 

Performance Levels/Criteria

Unsatisfactory 

1 

Needs Improvement/ 
Developing 

2 

Effective 

3 

Highly Effective 

4 

F.   Professional Responsibility and Ethical Conduct   

F.1 
Adheres to established laws, 
policies, rules and 
regulations. 

• There is little evidence that the
teacher is aware of school
policies and procedures and
has limited knowledge of state
and federal laws governing the
education system.

• The teacher has little
understanding or knowledge
of the Code of Ethics for
Florida Teachers and the
Standards for Professional
Conduct.

• The teacher complies with
school policy and procedures
most of the time.

• The teacher demonstrates
knowledge of the Code of
Ethics for Florida Teachers
and the Standards for
Professional Conduct.

• The teacher adheres to the
school’s policies, rules and
regulations and has a general
understanding of the state and
federal laws governing the
education system.

• The teacher upholds the Code
of Ethics for Florida Teachers
and the Standards for
Professional Conduct.

• The teacher consistently
adheres to the school’s
policies, rules and
regulations and has a
strong knowledge of
state and federal laws
governing the education
system.

• The teacher models the
tenets of the Code of
Ethics for Florida
Educators and the
Standards of
Professional Conduct
and encourages others to
do the same.

F.2 
Adheres to the Code of 
Ethics and Principles of 
Professional Conduct of the 
Education Profession; 
follows school policies; 
exhibits a professional 
appearance and behavior; 
uses appropriate    
language; and interacts 
appropriately with students, 
parents, staff and 
community. 

• The teacher’s demeanor and
behavior is not consistent with
the professional conduct of a
teacher.

• The teacher’s demeanor and
behavior is consistent with the
professional conduct of a
teacher but frequently fails to
follow school policies and
procedures.

• The teacher maintains a
professional demeanor,
adheres to the school’s
policies and procedures, and

• The teacher maintains a
professional demeanor and
demonstrates professional
behavior the vast majority of
the time.

• The teacher follows school
policies and procedures most
of the time.

• The teacher interacts with
colleagues, students, and
parents in a professional
manner the vast majority of
the time.

• The teacher always maintains
a professional demeanor and
demonstrates behavior
consistent with a professional
educator during and after
school hours.

• The teacher always follows
school policies and
procedures.

• The teacher’s interactions with
colleagues, students, parents,
and the community is always
professional.

• The teacher always
demonstrates a
professional demeanor
and behavior consistent
with professional
standards and ethical
conduct in all settings,
and encourages others to
do the same.

• The teacher always
follows school policies
and procedures and is
instrumental in
developing or promoting
such policies and
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follows the school policies and 
procedures, but does not 
interact in a professional 
manner with students, and/or 
colleagues, and/or parents 

procedures. 

• The teacher interacts
professionally with
colleagues, students,
parents, and the
community at all times,
and encourages all
stakeholders to do the
same.

41

Attachment 5: Teacher Evaluation Handbook Page 242



Domains & 
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Performance Levels/Criteria

Unsatisfactory 

1 

Needs Improvement/ 
Developing 

2 

Effective 

3 

Highly Effective 

4 

F.   Professional Responsibility and Ethical Conduct   

F. 3 
Maintains accurate records. 

• The teacher does not maintain
accurate records and does not
maintain student
confidentiality.

• The teacher has a system for
maintaining records and
maintains student
confidentiality, but does not
keep records up-to-date.

• The teacher’s records are up-
to-date but contain numerous
errors.

• The teacher has an effective
system for maintaining student
records and student
confidentiality.

• The teacher adheres to the
school’s policies and
procedures for record-keeping,
and maintains student records
up-to-date and accurate.

• The teacher’s system for
maintaining records is
consistently accurate,
efficient, and up-to-date.

• Confidentiality of
student records and
information is always
maintained.

• The teacher always
adheres to the school’s
policies and procedures
for record keeping, and
maintains student
records up-to-date and
accurate,

• The teacher serves as a
resource for colleagues,
or assists colleagues
and/or school leaders in
maintaining accurate
school-wide student
records.

F.4 
Is punctual with reports, 
grades, records, and 
reporting to work. 

• The teacher is consistently late
in submitting student reports
and records.

• The teacher reports to work
regularly but frequently
arrives tardy to work.

• The teacher must be reminded
to submit student reports and
records on time due to
tardiness in submitting reports.

• The teacher occasionally
reports to work late.

• The teacher submits student
information, records and
reports on time.

• The teacher reports to work
regularly and on time.

• The teacher consistently
completes and submits
required student reports
that are accurate and
submitted on time.

• The teacher always
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• The teacher has a very high
rate of absenteeism.

• The teacher is frequently
absent from work and
constantly leaves work early.

reports to work and 
arrives on time. Any 
absences or late arrivals 
are approved by 
administration or are due 
to unavoidable 
circumstances.  

F.5 
Performs assigned duties. 

• The teacher seldom performs
assigned duties in a proper or
complete manner.

• The teacher performs duties as
assigned, but often must be
reminded.

• The teacher performs all
assigned duties in a proper and
complete manner.

• The teacher
enthusiastically
completes assigned
duties in a proper and
complete manner, and
volunteers to take on
additional responsibility.

F.6 
Builds professional 
relationships and 
collaborates with colleagues 
to improve the educational 
program. 

• The teacher expresses no
interest in developing
professional relationships.

• The teacher demonstrates a
limited interest in fostering
professional relationships.

• The teacher engages in
professional activities with
colleagues and demonstrates
the ability to form positive
professional relationships.

• The teacher actively
seeks opportunities for
professional growth and
development; cultivates
professional
relationships in school
and through professional
organizations.
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FCPCS  

CLASSROOM WALKTHROUGH TOOL 
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Utilizing the FCPCS Classroom Walkthrough Tool 

The FCPCS Classroom Walkthrough Tool addresses the four domains and indicators related to classroom 
instruction which are assessed through the FCPCS Classroom Teacher Performance Evaluation System.  
The Walkthrough Tool assists school-based administrator(s) in monitoring teachers' instructional 
practices and demonstration of the Florida Educator Accomplished Practices (FEAPs) and, in doing so, 
provides opportunities for teachers to receive feedback on the domains and indicators by which they will 
be formally evaluated.  The Walkthrough Tool ensures that teachers are provided with assistance and 
support in addressing areas in need of improvement prior to their annual evaluation. 

For the school-based administrator, the Walkthrough Tool provides information regarding specific areas 
in which professional development is needed at the school site, and by individual teachers. The use of the 
Walkthrough Tool also allows the teachers to learn what specific areas they need to target on their 
Individual Professional Growth Plans.  

Prior to using the Classroom Walkthrough Tool, school leaders need to conduct a training session for 
teachers on the indicators assessed through classroom walkthroughs, which are included in the 
Walkthrough Tool and aligned to Domains 1-4 of the Classroom Teacher Performance Evaluation form. 
School leaders should emphasize that a “classroom walkthrough” is an informal observation of classroom 
practices and that the purpose of conducting walkthroughs is to monitor the effectiveness of instruction in 
achieving student learning. Additionally, the informal observation of lessons creates opportunities for 
school leaders and teachers to engage in meaningful conversations related to the delivery of instruction 
and ways to continually improve the teacher’s effectiveness in reaching all students. 

It is recommended that school leaders conduct weekly, or at least bi-weekly, classroom walkthroughs in 
all classrooms. Some teachers will require fewer or more informal classroom observations, depending on 
the professional needs of the teacher. Teachers who are struggling require frequent observations with 
immediate follow-up feedback, guidance, and support (i.e., coaching, modeling, peer observations, 
professional development, etc.). School leaders should identify teachers who demonstrate excellence in 
the delivery of instruction and classroom management so that they can assist their colleagues in becoming 
better teachers.  

For the majority of school leaders, a classroom walkthrough refers to the practice of visiting a classroom 
for five minutes or less to get a glimpse of classroom instruction. FCPCS defines a classroom 
walkthrough as an informal observation that lasts between 10-20 minutes, or longer if needed. The school 
leader, or observer, records what is observed during the classroom visit on the FCPCS Classroom 
Walkthrough Tool. Within 48 hours, the observer must meet with the teacher observed and briefly review 
the results of the classroom walkthrough which has been recorded on the FCPCS Classroom Walkthrough 
Tool. The teacher and the observer engage in professional conversations and work collaboratively to 
improve instruction and student learning.  

During a classroom walkthrough, or informal classroom observation, the observer may assess one, two, 
three, or four domains. The observer may choose to target just one area. Prior to the classroom 
walkthrough, it is recommended that the observer discuss with the teacher what domain(s) will be 
assessed during the brief, informal observation. The observer will check the box next to the domain(s) 
that will be observed on the Walkthrough Tool. There are no points given for each indicator within the 
domain(s) observed during the classroom walkthrough. The purpose of the visit is to assist the teacher in 
growing professionally, as well as to identify the areas in which the teacher is excelling. Thus, the 
observer will simply rate each  
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indicator with a “+” (demonstrated effectively) or “/” (did not demonstrate or demonstrated ineffectively). 
If the observer is unable to observe a specific teaching behavior (indicator) during the classroom visit, the 
observer will simply leave the box blank (no symbol will be recorded). During the post-walkthrough 
feedback session, both the observer and the teacher will sign the completed Walkthrough Tool. At the 
bottom of the form, the observer will include target goals for the next observation as well as the 
approximate date, or week, of the next classroom visit to observe implementation of strategies or actions 
discussed by the teacher and observer during the feedback session. (The Classroom Walkthrough Tool, in 
fillable format, is available on the FCPCS website.) 

School leaders, or members of the leadership team who have the responsibility of conducting classroom 
walkthroughs for all teachers or a specific group of teachers, should consider maintaining a binder, or 
digital folder, that contain all completed and signed Classroom Walkthrough Tools. This is an effective 
way for school leaders to self-monitor to ensure that walkthroughs, feedback sessions with support, and 
follow-up observations are happening consistently throughout the year. 
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CLASSROOM WALKTHROUGH TOOL 

 

 

+ 

/ 

 

Name of Teacher: Classroom/Subject: Date:    
 

Instructions: Select Domain(s) to be observed by checking the appropriate box (A-D). Rate each Indicator using symbols below: 

demonstrated effectively 

did not demonstrate or demonstrated ineffectively 
 
(blank) not able to observe during visit 
 
 

 

☐ A. Instructional Design and Lesson Planning Evidence Rating 
 Teacher plans rigorous lessons that are aligned to state 

standards. 
  

 Teacher develops lessons that are sequential, logical, and 
ensure required prior knowledge. 

  

 Teacher develops student-centered lessons that are designed 
to achieve student mastery of standards and skills. 

  

 Teacher selects appropriate formative assessments that are 
aligned to concepts taught. 

  

 Teacher uses student data to plan lessons that address 
individual students’ needs. 

  

 Teacher develops lessons that allow students to demonstrate a 
variety of skills and competencies. 

  

Comments/Questions: 
 
 
 
 
☐ B. The Learning Environment Evidence Rating 
 Teacher effectively manages resources, time, and space in the 

class to ensure maximum student learning. 
  

 Teacher conveys high expectations for all learners through 
words, actions, and required student work products. 

  

 Teacher provides feedback and adjusts activities to meet the 
differing needs and diversity of all learners. 

  

 Teacher demonstrates a genuine respect for students’ 
cultures, backgrounds, and diversity. 

  

 Teacher models clear, acceptable oral and written 
communication skills. 

  

 Teacher ensures appropriate student behavior by consistent 
enforcement of a well-planned management system. 

  

Comments/Questions: 
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CLASSROOM WALKTHROUGH TOOL 

 

 

 

☐ C. Instructional Delivery and Facilitation Evidence Rating 
 Teacher delivers relevant, engaging, and challenging lessons 

that deepen and enrich students’ understanding and learning 
  

 Teacher clearly communicates learning goals and 
instructional procedures to ensure student understanding. 

  

 Teacher addresses gaps in student understanding of the 
content and differentiates instruction to meet learners’ needs. 

  

 Teacher responds to misconceptions during the lesson and 
adjusts the lesson accordingly to clarify material presented. 

  

 Teacher integrates subject matter with other disciplines and 
relates lessons to real-life experiences. 

  

 Teacher uses higher-order questioning techniques and 
problem-solving activities to promote critical thinking. 

  

Comments/Questions: 

☐ D. Assessment Evidence Rating 
 Teacher uses data from a variety of assessments to determine 

students’ learning needs and to drive instruction. 
  

 Teacher administers formative and summative assessments at 
the appropriate rigor that match the learning standards. 

  

 Teacher administers a variety of assessments to monitor 
student progress and learning gains of each student. 

 
 

 

 Teacher modifies assessments and testing conditions to 
accommodate students’ learning styles and varying levels. 

  

 Teacher shares assessment data with students and parents 
through a variety of methods. 

  

 Teacher uses technology to organize student assessment data 
and uses information to drive instruction. 

  

Comments/Questions: 

Target Goals for Next Observation: 

Next classroom visit is scheduled for week of: 

 
 Signatures below confirm that observer and teacher had a face-to-face feedback session to review and discuss this form. 
 

Teacher’s Signature:    

Administrator’s Signature:     

Date:    

Date:    
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Florida Consortium of Public Charter Schools 
Student Services Personnel Evaluation 

Teacher’s Name: _____________________________ Subject(s): ______________________ Date: _________________ 

School/Campus: ____________________________Grade Level(s): _________ Time:  From _________to __________ 

Directions: 
The Student Services Personnel Evaluation is a performance evaluation system for student services personnel (i.e., school 
counselors, school social workers, school psychologists, school nurses, and ESE school coordinators). The evaluation 
instrument is based on Florida's Student Services Personnel Evaluation Model (SSPEM) and aligned to the Florida 
Educator Accomplished Practices (FEAPs), State Board of Education Rule 6A-5.065.  When administering the evaluation, 
the evaluator should enter a rating for each indicator, based on evidence collected over the designated period of time.  Each 
domain will have a total score. At the completion of the evaluation, the Annual Performance Rating will be generated. 

Rating Scale: 
4 - Highly Effective: There is consistent evidence that the teacher is demonstrating the identified teacher competencies. 
3 - Effective: The teacher is demonstrating the identified teacher competencies most of the time. 
2 - Needs Improvement or Developing (“Developing” rating is for teachers in their first three years only.) The teacher is inconsistent 
in demonstrating the identified teacher competencies. 
1 - Unsatisfactory:  There is little or no evidence that a teacher is demonstrating the identified teacher competencies. 

FCPCS Student Services Personnel Evaluation 

Domain A 
Indicators 

Data-Based Decision Making and Evaluation of Practices Rating 
1-4 

A.1 Collects and uses data to develop and implement interventions within a problem-solving framework. 

A.2 Analyzes multiple sources of qualitative and quantitative data to inform decision making. 

A.3 Uses data to monitor student progress (academic and social/emotional/behavioral) and evaluate the 
effectiveness of services on student achievement. 

A.4 Shares student performance data in a relevant and understandable way with students, parents, and 
administrators. 

Total Assign each indicator a rating of 1-4. To calculate the score for this domain, add the points in the 
rating column. Multiply the total score by 2. Insert the total to the right. (Maximum score for this 
domain is 32.) 

Domain B 
Indicators 

Instruction/Intervention Planning and Design Rating 
1-4 

B.1 Uses a collaborative problem-solving framework as the basis for identification and planning for 
academic and behavioral interventions and supports. 
 B.2 Plans and designs instruction/intervention based on data and aligns efforts with the school and district 
improvement plans and state and federal mandates. 

B.3 Applies evidence-based research and best practices to improve instruction/interventions. 

B.4 Develops intervention support plans that help the student, family, or other community agencies and 
systems of support reach a desired goal. 

B.5 Engages parents and community partners in the planning and design of instruction/interventions. 

Total Assign each indicator a rating of 1-4. To calculate the score for this domain, add the points in the 
rating column.  Multiply the total score by 2. Insert the total to the right. (Maximum score for this 
domain is 40.) 
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Florida Consortium of Public Charter Schools 
Student Services Personnel Evaluation 

Domain C 
Indicators 

Instruction/Intervention Delivery and Facilitation Rating 
1-4 

C.1 Collaborates with school-based and district-level teams to develop and maintain a multi-tiered 
continuum of services (MTSS) to support the academic, social, emotional, and behavioral success and 
health of all students.  

C.2 Consults and collaborates at the individual, family, group, and systems levels to implement effective 
instruction and intervention services. 

C.3 Implements evidence-based practices within a multi-tiered framework. 

C.4 Identifies, provides, and/or refers for supports designed to help students overcome barriers that impede 
learning. 

C.5 Promotes student outcomes related to career and college readiness. 

C.6 Provides relevant information regarding child and adolescent development, barriers to learning, and 
student risk factors. 
 Total Assign each indicator a rating of 1-4. To calculate the score for this domain, add the points in the 
rating column. Multiply the total score by 2.  Insert the total to the right. (Maximum score for this 
domain is 48.) 

Domain D 
Indicators 

Learning Environment Rating 
1-4 

D.1 Collaborates with teachers and administrators to develop and implement school-wide positive 
behavior supports. 

D.2 Collaborates with school personnel and students to foster student engagement (e.g., involvement, 
motivation, persistence, resilience, ownership) 

D.3 Promotes safe school environments. 

D.4 Integrates relevant cultural issues and contexts that impact family-school partnerships. 

D.5 Provides a continuum of crisis intervention services. 

Total Assign each indicator a rating of 1-4. To calculate the score for this domain, add the points in the 
rating column. Insert the total to the right. (Maximum score for this domain is 20.) 

Domain E 
Indicators 

Continuous Professional Development Rating 
1-4 

E.1 Engages in professional development activities consistent with his/her goals and those of the school. 

E.2 Develops a personal, professional growth plan that enhances professional knowledge, skills, and 
practice. 

E.3 Collaborates with parents, colleagues and the community to support student learning. 

E.4 Implements knowledge and skills learned in professional development to support high-quality 
learning. 

Total Assign each indicator a rating of 1-4. To calculate the score for this domain, add the points in the 
rating column.  Insert the total to the right. (Maximum score for this domain is 16.) 
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Florida Consortium of Public Charter Schools 
Student Services Personnel Evaluation 

Domain F 
Indicators 

Professional Responsibility and Ethical Conduct Rating 
1-4 

F.1 Adheres to established laws, policies, rules and regulations. 

F.2 Adheres to the Code of Ethics and Principles of Professional Conduct of the Education Profession of 
Florida; adheres to a high moral standard in the community; follows school policies; exhibits a 
professional appearance and behavior; uses appropriate language; and interacts appropriately with 
students, parents, staff and community. 

F.3 Maintains accurate records related to the employee's job description and professional responsibilities. 

F.4 Is punctual with reports, records, and reporting to work. 

F.5 Performs assigned duties. 

F.6 Builds professional relationships. 

Total Assign each indicator a rating of 1-4. To calculate the score for this domain, add the points in the 
rating column.  Insert the total to the right. (Maximum score for this domain is 24.) 

Calculating the Employee’s Annual Performance Rating: 

Total Score for Student Services Personnel Evaluation (Domains A-F): ___________ (Maximum score is 180.) 

To determine the employee’s Annual Performance Rating, use the scale below and mark the appropriate rating. 

153-180 = Highly Effective     108-152 = Effective     65-107 = Needs Improvement/Developing     64 and below = Unsatisfactory 

Highly Effective ______        Effective  ______         Needs Improvement/Development ______         Unsatisfactory _____ 
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Florida Consortium of Public Charter Schools 
Student Services Personnel Evaluation 

Comments: 
Areas of Strength: 

Areas for Improvement/Recommendations: 

The signatures below indicate that the employee has had an opportunity to confer with the school-based administrator (evaluator) 
regarding   the results of the evaluation.  The employee may include a written statement as an addendum. 

______________________________________________      ____________________________________ 
   Employee’s Signature  Date 

______________________________________________   ____________________________________ 
   Evaluator’s Signature          Date 

53

Attachment 5: Teacher Evaluation Handbook Page 254



FCPCS Student Services Personnel 
Evaluation System  

Rubric 
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Florida Consortium of Public Charter Schools - Student Services Personnel Evaluation Rubric 

FCPCS Charter School Student Services Personnel Evaluation Rubric 
Domains & 
Indicators 

Performance Levels/Criteria 

Unsatisfactory 

1 

Needs Improvement/ 
Developing 

2 

Effective 

3 

Highly Effective 

4 
A. Data-Based Decision Making and Evaluation of Practices 

A.1 
Collects and uses data to 
develop and implement 
interventions within a 
problem-solving framework. 

• Does not collect or use data to
inform interventions within a
problem-solving framework
OR ineffectively
demonstrates the
practice/skill required.

• Practice is emerging but
requires supervision, support,
and/or training to be effective
independently.

• Uses available school data
and collects additional
student data (e.g., screening,
progress monitoring, and
diagnostic assessment)
relevant to informing problem
identification, problem
analysis, and intervention
design.

• Uses and/or facilitates
collecting school-wide data
relevant to informing problem
identification, problem
analysis, and intervention
design at the school level.

• Maintains accurate
documentation on
interventions and progress
monitoring data on all
students. 

A.2 
Analyzes multiple sources of 
qualitative and quantitative 
data to inform decision 
making. 

• Does not analyze, integrate,
and interpret data from
multiple sources or use data
to inform decisions OR
ineffectively demonstrates the
practice/skill required.

• Practice is emerging but
requires supervision, support,
and/or training to be effective
independently.

• Analyzes, integrates, and
interprets data from multiple
sources at the individual and
group level, and uses the data
to inform decisions.

• Analyzes, integrates, and
interprets data from multiple
sources at the school, and
uses the data to inform
school-level decisions.

A.3 
Uses data to monitor student 
progress (academic and 
social/emotional/behavioral) 
and to evaluate the 
effectiveness of services on 
student achievement. 

• Does not monitor student
progress or evaluate the
effectiveness of academic and
behavioral
instruction/intervention OR
ineffectively demonstrates the
practice/skill required.

• Practice is emerging but
requires supervision, support,
and/or training to be effective
independently.

• Uses individual and group
data to monitor student
progress, evaluate the
effectiveness of academic and
behavioral
instruction/intervention, and
modify interventions based
on student data.

• Uses school or district data to
monitor the effectiveness of
MTSS supports and
intervention program
outcomes for all students.
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Florida Consortium of Public Charter Schools - Student Services Personnel Evaluation Rubric 

Domains & 
Indicators 

Performance Levels/Criteria 

Unsatisfactory 

1 

Needs Improvement/ 
Developing 

2 

Effective 

3 

Highly Effective 

4 
A. Data-Based Decision Making and Evaluation of Practices 

A.4 
Shares student performance 
data in a relevant and 
understandable way with 
students, parents, and 
administrators. 

• Does not provide feedback on
student performance and
other assessment data; does
not present data in a way that
is understandable and
relevant OR ineffectively
demonstrates the
practice/skill required.

• Practice is emerging but
requires supervision, support,
and/or training to be effective
independently.

• Provides feedback on student
performance and other
assessment data to
stakeholders (students,
teachers, parents,
administrators, school teams)
and presents data in a way
that is understandable and
relevant to stakeholder
interest/needs.

• Trains or mentors others to
provide feedback on student
performance and other
assessment data to
stakeholders and to present
data in a way that is
understandable and relevant
to stakeholder interest/needs.
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Florida Consortium of Public Charter Schools - Student Services Personnel Evaluation Rubric 

Domains & 
Indicators 

Performance Levels/Criteria 

Unsatisfactory 

1 

Needs Improvement/ 
Developing 

2 

Effective 

3 

Highly Effective 

4 

B.  Instruction/Intervention Planning and Design 

B.1 
Uses a collaborative problem-
solving framework as the basis 
for identification and planning 
for academic and behavioral 
interventions and supports. 

• Does not work with team to
identify, problem solve, and
plan academic and behavioral
interventions OR ineffectively
demonstrates the practice/skill
required.

• Practice is emerging but
requires supervision, support,
and/or training to be effective
independently.

• Works with team and team
members to identify, problem
solve, and plan academic,
behavioral, and health
interventions.

• Provides a leadership role by
training others and
facilitating team members’
ability to identify, problem
solve, and plan academic and
behavioral interventions. 

B.2 
Plans and designs 
instruction/intervention based 
on data and aligns efforts with 
the school and district 
improvement plans and state 
and federal mandates. 

• Instruction and intervention
are not aligned OR are poorly
aligned with school
improvement priorities and
other mandates.

• Practice is emerging but
requires supervision, support,
and/or training to be effective
independently.

• Uses multiple sources of data,
including classroom, district,
and state assessments, to
design and plan instruction
and interventions that are
aligned with school
improvement priorities and
other mandates.

• Trains or mentors others in
collecting and using multiple
sources of data, including
classroom, district, and state
assessments, to design and
plan instruction and
interventions that are aligned
with school improvement
priorities and other mandates.

B.3 
Applies evidence-based 
research and best practices to 
improve 
instruction/interventions. 

• Fails to apply OR poorly
applies evidence-based and
best practices when
developing and planning
instruction and intervention.

• Practice is emerging but
requires supervision, support,
and/or training to be effective
independently.

• Applies evidence-based
research and best practices
when developing and planning
instruction and intervention.

• Applies evidence-based
research and best practices
when developing and
planning instruction and
interventions across all levels
of MTSS (individual,
targeted group, school).
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Florida Consortium of Public Charter Schools - Student Services Personnel Evaluation Rubric 

Domains & 
Indicators 

Performance Levels/Criteria 

Unsatisfactory 

1 

Needs Improvement/ 
Developing 

2 

Effective 

3 

Highly Effective 

4 

B.  Instruction/Intervention Planning and Design 

B.4 
Develops intervention support 
plans that help the student, 
family, or other community 
agencies and systems of 
support reach a desired goal. 

• Support plans are ineffectively
developed (i.e., plans do not
reflect goals or systems
coordination and support to
obtain stated goal).

• Practice is emerging but
requires supervision, support,
and/or training to be effective
independently.

• Develops and supports plans
that reflects the goals of
students and supports the goal.

• Collaborates to identify
school-level needs, resources
and infrastructure to access
services and supports.

B.5 
Engages parents and 
community partners in the 
planning and design of 
instruction/interventions. 

• Does not engage OR
ineffectively engages families
and community when
planning and designing
instruction/intervention.

• Practice is emerging but
requires supervision, support,
and/or training to be effective
independently.

• Engages families, community,
and educational stakeholders
when planning and designing
instruction and interventions.
Parent input is valued and
incorporated into plans.

• Develops school-level
strategies (e.g., validate
participation, decision
making, two-way
communication) for engaging
families and community
when planning and designing
instruction and interventions.
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Florida Consortium of Public Charter Schools - Student Services Personnel Evaluation Rubric 

Domains & 
Indicators 

Performance Levels/Criteria 

Unsatisfactory 

1 

Needs Improvement/ 
Developing 

2 

Effective 

3 

Highly Effective 

4 

C. Instruction/Intervention Delivery and Facilitation 

C.1 
Collaborates with school-based 
and district-level teams to 
develop and maintain a multi-
tiered continuum of services 
(MTSS) to support the 
academic, social, emotional, 
and behavioral success and 
health of all students. 

• Does not contribute to the
development and
implementation of MTSS at
the school level OR
ineffectively demonstrates the
practice/skill required.

• Practice is emerging but
requires supervision, support,
and/or training to be effective
independently.

• Facilitates the development of
MTSS at the school level by
planning and implementing
interventions whose intensity
matches student, group, or
school needs.

• Facilitates the development
of MTSS at the school level
by planning and
implementing interventions
that address school
issues/concerns.

C.2 
Consults and collaborates at 
the individual, family, group, 
and systems levels to 
implement effective instruction 
an intervention services. 

• Does not consult/collaborate
OR demonstrates practice/skill
ineffectively when planning,
implementing, or evaluating
academic and social-
emotional/behavioral services.

• Practice is emerging but
requires supervision, support,
and/or training to be effective
independently.

• Consults and collaborates at
the individual, family, and
group levels to plan,
implement, and evaluate
academic, social-
emotional/behavioral, and
health services.

• Consults and collaborates
at the school level to plan,
implement, and evaluate
academic and social-
emotional/behavioral
services.

C.3 
Implements evidence-based 
practices within a multi-tiered 
framework. 

• Does not incorporate or
ineffectively demonstrates
evidence-based practices when
implementing interventions
for individual students and
targeted groups.

• Practice is emerging but
requires supervision, support,
and/or training to be effective
independently.

• Incorporates evidence-based
practices in the
implementation of
interventions for individual
students and targeted groups.

• Assists in identifying and
implementing evidence-
based practices relevant to
school-wide interventions
and supports. 

C.4 
Identifies, provides, and/or 
refers for supports designed to 
help students overcome 
barriers that impede learning. 

• Does not identify barriers to
learning or connect students
with resources that support
positive outcomes/goals OR
ineffectively demonstrates the
practice/skill required.

• Practice is emerging but
requires supervision, support,
and/or training to be effective
independently.

• Identifies barriers to learning
and connects students with
resources that support positive
student outcomes/goals.

• Identifies barriers to
learning and facilitates the
development of broader
support systems for students
and families.
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Florida Consortium of Public Charter Schools - Student Services Personnel Evaluation Rubric 

Domains & 
Indicators 

Performance Levels/Criteria 

Unsatisfactory 

1 

Needs Improvement/ 
Developing 

2 

Effective 

3 

Highly Effective 

4 

 C.  Instruction/Intervention Delivery and Facilitation 

C.5 
Promotes student outcomes 
related to career and college 
readiness. 

• Does not develop
interventions that increase
student engagement or support
the attainment of post-
secondary goals OR
ineffectively demonstrates the
practice/skill required.

• Practice is emerging but
requires supervision, support,
and/or training to be effective
independently.

• Develops/plans interventions
or programs to increase
student engagement (e.g.,
attendance, on-task behavior,
rigorous/relevant instruction,
participation in school
activities), and support
attainment of post-secondary
goals, if appropriate. 

• Develops/plans school-level
policies/interventions/suppo
rts that address student post-
secondary goal attainment,
if appropriate. 

C.6 
Provides relevant information 
regarding child and adolescent 
development, barriers to 
learning, and student risk 
factors. 

• Does not inform students,
staff, or parents about best
practices related to
developmental issues, barriers
to learning, or risk factors OR
demonstrates practice/skill
ineffectively.

• Practice is emerging but
requires supervision, support,
and/or training to be effective
independently.

• Provides students, staff, and
parents with information,
research, and best practices
related to developmental
issues, barriers to learning,
and risk factors.

• Develops/provides trainings
that include best practices
related to developmental
issues, barriers to learning,
and risk factors.
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Florida Consortium of Public Charter Schools - Student Services Personnel Evaluation Rubric 

Domains & 
Indicators 

Performance Levels/Criteria 

Unsatisfactory 

1 

Needs Improvement/ 
Developing 

2 

Effective 

3 

Highly Effective 

4 

D. Learning Environment 

D.1 
 

Collaborates with teachers and 
administrators to develop and 
implement school-wide positive 
behavior supports. 

• Does not interact with school
personnel to promote and
implement school-wide
positive behavior supports OR
poorly demonstrates the
practice/skill required.

• Practice is emerging but
requires supervision, support,
and/or training to be effective
independently.

• Interacts with school
personnel to promote and
implement school-wide
positive behavior supports.

• Interacts with school,
district, parents, and
community partners to
sustain and promote
effective school-wide
programs/services that
result in a healthy school
climate.

D.2 
 

Collaborates with school 
personnel and students to 
foster student engagement 
(e.g., involvement, motivation, 
persistence, resilience, 
ownership). 

• Does not consult with school
personnel to support and/or
increase student engagement
OR ineffectively demonstrates
practice/skill required.

• Practice is emerging but
requires supervision, support,
and/or training to be effective
independently.

• Consults with school staff and
students to identify strengths
and weaknesses as part of
problem solving and
intervention planning to
increase student engagement.

• Examines need and
feasibility for systemic
intervention to support and
increase student
engagement school-wide. 

D.3 
Promotes safe school 
environments. 

• Fails to demonstrate OR
ineffectively demonstrates
understanding, advocacy, and
implementation of
services/programs that address
risk and protective factors
among students/staff.

• Practice is emerging but
requires supervision, support,
and/or training to be effective
independently.

• Interacts with school
personnel to promote and
implement effective
programs/services that result
in a healthy and violence-free
school climate (i.e., readiness,
school failure, attendance,
dropout, bullying, child abuse,
youth suicide, school
violence).

• Interacts with school
community to enhance,
support, and/or create safe
and violence-free school
climate through training and
advancement of initiatives
that relate to healthy and
violence-free schools.
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Florida Consortium of Public Charter Schools - Student Services Personnel Evaluation Rubric 

Domains & 
Indicators 

Performance Levels/Criteria 

Unsatisfactory 

1 

Needs Improvement/ 
Developing 

2 

Effective 

3 

Highly Effective 

4 

D. Learning Environment 

D.4 
Integrates relevant cultural 
issues and contexts that impact 
family-school partnerships. 

• Does not OR ineffectively
demonstrates knowledge of
cultural influences on
students, teachers,
communication styles,
techniques, and practices.

• Practice is emerging but
requires supervision, support,
and/or training to be effective
independently.

• Identifies relevant cultural
issues and contexts that
impact family-school
partnerships and uses this
knowledge as the basis for
problem solving related to
prevention and intervention.

• Creates and promotes
multicultural understanding
and dialogue through
training and information
dissemination to examine
the broader context of
cultural issues that impact
family-school partnerships.

D.5 
Provides a continuum of crisis 
intervention services. 

• Does not OR ineffectively
demonstrates skills related to
collaboration for crisis
intervention along the
continuum of services.

• Practice is emerging but
requires supervision, support,
and/or training to be effective
independently.

 

• Collaborates in crisis
planning, prevention,
response, and recovery and/or
collaborates in
implementing/evaluating
programs.

• Engages the learning
community in strengthening
crisis preparedness and
response by organization,
training, and information
dissemination.

62

Attachment 5: Teacher Evaluation Handbook Page 263



Florida Consortium of Public Charter Schools - Student Services Personnel Evaluation Rubric 

Domains & 
Indicators 

Performance Levels/Criteria 

Unsatisfactory 

1 

Needs Improvement/ 
Developing  

2 

Effective 

3 

Highly Effective 

4 

E. Continuous Professional Development 

E.1 
Engages in professional 
development activities 
consistent with his/her goals 
and those of the school. 

• Does not develop a personal
professional growth plan with
goals related to performance
evaluation outcomes OR
shows ineffective effort in this
practice/skill.

• Practice is emerging but
requires supervision, support,
and/or training to be effective
independently.

• Maintains plan for continuous
professional growth and skill
development aligned with
performance evaluation
outcomes and
personal/professional goals.

• Establishes continuous
improvement strategy to
identify and self-monitor
areas for skill and
professional growth based
on performance outcomes.

E.2 
Develops a personal, 
professional growth plan that 
enhances professional 
knowledge, skills, and practice. 

• Does not set professional
goals.

• Rarely participates in
professional development or
participates only when
required or necessary for
recertification.

• Practice is emerging but
requires supervision, support,
and/or training to be effective
independently.

• Develops professional goals
for continuous professional
development.

• Seeks opportunities to
enhance knowledge and skills
and applies what has been
learned to the classroom.

• Uses research to improve
instruction.

• Sets meaningful short and
long-term personal and
professional goals relating
to continuous professional
development.

• Actively pursues
professional development
and uses the gained
knowledge and skills to
promote student learning.

• Makes substantial
contributions to the
profession through
mentoring, research and/or
training roles.
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Domains & 
Indicators 

Performance Levels/Criteria 

Unsatisfactory 

1 

Needs Improvement/ 
Developing  

2 

Effective 

3 

Highly Effective 

4 

E. Continuous Professional Development 

E.3 
Collaborates with parents, 
colleagues and the community 
to support student learning. 

• Seldom or never collaborates
with peers.

• Works in isolation and only 
participates in collegial
activities when required.

• Collaborates with peers to
strengthen the effectiveness of
instruction based on student
needs.

• Continually seeks to
expand range of
professional experiences
through peer collaboration
and mentoring
opportunities.

• Attends workshops and
conferences and shares the
information with peers.

• Participates in professional
organizations.

E.4 
Implements knowledge and 
skills learned in professional 
development to support high-
quality learning. 

• Does not implement
knowledge and skills learned
in professional development to
support learning.

• Possesses skills and
knowledge related to
improving instruction, but
does not demonstrate evidence
that it is incorporated in the
classroom to benefit students
or promoted among colleagues
to support high-quality
learning.

• Regularly reviews the current
literature and research both
independently and in
collaboration with peers.
Incorporates the research in
the classroom or school-wide
as appropriate and beneficial
to students.

• Seeks out research to
improve instruction and
shares current research with
colleagues.

• Uses data from his/her own
learning environment as a
basis for reflecting upon
and improving his/her
teaching or professional
practices.
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Domains & 
Indicators 

Performance Levels/Criteria

Unsatisfactory 

1 

Needs Improvement/ 
Developing 

2 

Effective 

3 

Highly Effective 

4 

F.   Professional Responsibility and Ethical Conduct   

F.1 
Adheres to established laws, 
policies, rules and regulations. 

• There is little evidence that the
employee is aware of school
policies and procedures and
has limited knowledge of state
and federal laws governing the
education system.

• Has little understanding or
knowledge of the Code of
Ethics for Florida Teachers
and the Standards for
Professional Conduct.

• Complies with school policy
and procedures most of the
time.

• Demonstrates knowledge of
the Code of Ethics for Florida
Teachers and the Standards
for Professional Conduct.

• Adheres to the school’s
policies, rules and regulations
and has a general
understanding of the state and
federal laws governing the
education system.

• Employee upholds the Code of
Ethics for Florida Teachers
and the Standards for
Professional Conduct.

• Consistently adheres to the
school’s policies, rules and
regulations and has a
strong knowledge of state
and federal laws governing
the education system.

• Models the tenets of the
Code of Ethics for Florida
Educators and the
Standards of Professional
Conduct, and encourages
others to do the same.

F.2 
Maintains a professional 
demeanor; adheres to school 
policies; exhibits a professional 
appearance and behavior; uses 
appropriate language; interacts 
appropriately with students, 
parents, staff and community. 

• Behavior is not consistent with
the professional demeanor of
instructional personnel.

• Does not interact
appropriately with students,
parents, staff, or the
community.

• Does not adhere to school
policies and procedures.

• Maintains a professional
demeanor most of the time.

• Interacts appropriately with
students, parents, staff, and the
community most of the time.

• Adheres to school policies and
procedures most of the time.

• Maintains a professional
demeanor during and after
school hours.

• Interacts appropriately with
students, parents, staff, and the
community consistently.

• Adheres to school policies and
procedures consistently.

• Consistently demonstrates
a professional demeanor in
all settings and encourages
others to do the same.

• Models professional
interaction with students,
parents, staff, and the
community. Assists
colleagues in doing the
same.

• Adheres to school policies
and procedures and assists
stakeholders in doing the
same.
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Domains & 
Indicators 

Performance Levels/Criteria

Unsatisfactory 

1 

Needs Improvement/ 
Developing 

2 

Effective 

3 

Highly Effective 

4 

F.   Professional Responsibility and Ethical Conduct   

F. 3 
Maintains accurate records 
related to the employee's job 
description and professional 
responsibilities. 

• Has no system or a
rudimentary system of
accurate record keeping and
does not maintain student
confidentiality.

• Makes numerous errors
related to student records.

• Maintains student
confidentiality.

• Record-keeping is ineffective
and not kept up-to-date.

• Maintains accurate records
and student confidentiality.

• Records are consistently
maintained orderly and up-to-
date.

• Consistently maintains
accurate and up-to-date
records.

• Confidentiality of student
records and information is
always maintained.

• Provides guidance and
assistance to peers as
needed with regards to
maintaining accurate
records.

F.4 
Is punctual with reports, 
records and reporting to work. 

• Is consistently late in
submitting student reports and
records.

• Has a high rate of
absenteeism.

• Must be reminded to submit
student reports and records on
time.

• Occasionally reports to work
late.

• Submits student information,
records and reports on time.

• Reports to work on time.

• Consistently completes
and submits required
student reporting
information accurately and
on time.

• Reports to work on time
every day.

• Offers assistance to
colleagues, as needed, to
complete accurate and
timely reports

F.5 
Performs assigned duties. 

• Seldom performs assigned
duties through to completion.

• Performs duties as assigned,
but often must be reminded.

• Performs all duties, as
assigned.

• Willingly performs
assigned duties and takes
on additional
responsibility.
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F.6 
Builds professional 
relationships. 

• Expresses little interest in
developing professional
relationships.

• Demonstrates a limited
interest in fostering
professional relationships.

• Engages in professional
activities with peers to form
positive relationships.

• Actively seeks
opportunities for
professional growth and
development; cultivates
professional relationships
in school and through
professional organizations.
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Florida Consortium of Public Charter Schools 
Curriculum Support Personnel & Media Specialist Evaluation 

Employee’s Name: __________________________ Job Title:  ______________________ Date:  __________________ 

School/Campus: _______________________ Grade Level(s) Served: ________ Time: From _________to __________ 

The FCPCS Curriculum Support Personnel & Media Specialist Evaluation is a performance evaluation system for curriculum support 
personnel (i.e., literacy coaches, curriculum coaches, program coordinators/specialists) and media specialists that is aligned to the Florida 
Educator Accomplished Practices (FEAPs), State Board of Education Rule 6A-5.065, the Student Services Evaluation Model (SSPEM), 
and various professional job descriptions for reading/literacy coaches and library/media specialists within public school districts of 
Florida.  When administering the evaluation, the evaluator should enter a rating of 1-4 for each indicator, based on evidence collected 
over the designated period of time. The evaluator will refer to the Evaluation Rubric to determine an appropriate rating for each indicator. 
Each domain will have a total score. At the completion of the evaluation, the Annual Performance Rating will be generated.  

Rating Scale: 
4 - Highly Effective: There is consistent evidence that the teacher is demonstrating the identified teacher competencies. 
3 - Effective: The teacher is demonstrating the identified teacher competencies most of the time. 
2 - Needs Improvement or Developing (“Developing” rating is for teachers in their first three years only.) The teacher is inconsistent 
in demonstrating the identified teacher competencies. 
1 - Unsatisfactory: There is little or no evidence that a teacher is demonstrating the identified teacher competencies. 

FCPCS Curriculum Support Personnel & Media Specialist Evaluation 
Select position of employee being evaluated: 

 Curriculum Support Specialist/Coach       Media Specialist 

Domain B 
Indicators Subject Area Expertise 

Cur. Sup. 
Rating 

1-4 

Med. Sp. 
Rating 

1-4 
B.1 Establishes long-range goals correlated to the School Improvement Plan. 

B.2 Designs and conducts informational lessons for students on the use of instructional 
resources. 

B.3 Uses school-wide diagnostic student data to assist teachers in planning lessons for 
students. 

B.4 Develops learning experiences that require students to demonstrate a variety of 
applicable skills and competencies. 

Total Assign each indicator a rating of 1-4. To calculate the rating for this domain, add the total 
points in the rating column. Multiply the total score by 2.  Insert the total to the right. 

       

Domain A 
Indicators The Learning Environment 

Cur. Sup. 
Rating 

1-4 

Med. Sp. 
Rating 

1-4 
A.1 Collaborates with teachers and administrators to develop and implement a school-wide 

reading/literacy program that complies with the state standards. 
A.2 Assists teachers in creating an environment of literacy conducive to effective instruction 

which is delivered at the appropriate level of rigor.  
A.3 Promotes reading in a variety of content areas and the use of information resources. 

A.4 Models behavior which depicts high expectations for all students and respect for others’ 
cultures and backgrounds. 

A.5 Utilizes clear, acceptable oral and written communication skills when communicating 
with teachers, parents, and administrators.  

Total Assign each indicator a rating of 1-4. To calculate the rating for this domain, add the total 
points in the rating column. Multiply the total score by 2.  Insert the total to the right. 
(Maximum score for this domain is 40.) 
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Domain C does not apply to media specialists. 

Domain C 
Indicators Assistance for Instruction and Assessment 

(This section does not apply to media specialists.) 

Cur. Sup. 
Rating 

1-4 
C.1 Assists teachers in planning, sequencing, and scaffolding of lessons. 

C.2 Utilizes the coaching model (planning, demonstrating, providing feedback) with teachers at the school 
site. 

C.3 Facilitates the integration of research-based skills/strategies and technology into the lessons. 

C.4 Assists teachers in analyzing student assessment data to identify gaps in students’ knowledge of the 
content area. 

C.5 Assists administration and classroom teachers in the interpretation of student assessment data to plan 
and adjust curriculum and instruction. 

C.6 Assists teachers in employing higher-order questioning techniques and resources, including 
technology, to provide comprehensive instruction.  

Total Assign each indicator a rating of 1-4. To calculate the rating for this domain, add the total points in the 
rating column.  Multiply the total score by 2. Insert the total to the right. (Maximum score for this domain is 
48.) 

Domain D 
Indicators Staff Development 

Cur. Sup. 
Rating 

1-4 

Med. Sp. 
Rating 

1-4 
D.1 Participates in professional development and shares the content with school site 

personnel and administrators through faculty presentations and individual training 
sessions. 

D.2 Works as a curriculum and instructional leader on the school’s leadership team and 
school improvement committee. 

D.3 Demonstrates knowledge of current legislation, regulations, policies and procedures 
related to curriculum and instructional technology, and disseminates this information to 
teachers and administrators. 

Total Assign each indicator a rating of 1-4. To calculate the rating for this domain, add the total 
points in the rating column Insert the total to the right. (Maximum score for this domain is 
12.) 

Domain E 
Indicators Continuous Professional Improvement 

Cur. Sup. 
Rating 

1-4 

Med. Sp. 
Rating 

1-4 
E.1 Engages in professional development activities consistent with his/her goals and 

those of the school.  
E.2 Sets purposeful professional goals to strengthen the effectiveness of instruction based 

on students’ needs. 
E.3 Uses a variety of data, independently, and in collaboration with colleagues, to evaluate 

learning outcomes, adjust planning and continuously improve the effectiveness of the 
lessons. 

E.4 Collaborates with parents, colleagues and the community to support student learning. 

E.5 Implements knowledge and skills learned in professional development in the teaching 
and learning process. 

Total Assign each indicator a rating of 1-4. To calculate the rating for this domain, add the total 
points in the rating column.  Insert the total to the right. (Maximum score for this domain is 
20.) 
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Domain F 
Indicators Professional Responsibility and Ethical Conduct 

Cur. Sup. 
Rating 

1-4 

Med. Sp. 
Rating 

1-4 
F.1 Adheres to established laws, policies, rules and regulations. 

F.2 Adheres to the Code of Ethics and Principles of Professional Conduct of the Education 
Profession of Florida; adheres to a high moral standard in the community; follows 
school policies; exhibits a professional appearance and behavior; uses appropriate 
language; and interacts appropriately with students, parents, staff and community. 

F.3 Maintains accurate records related to the employee's job description and professional 
responsibilities. 

F.4 Is punctual with reports, records, and reporting to work. 

F.5 Performs assigned duties. 

F.6 Builds professional relationships. 

Total Assign each indicator a rating of 1-4. To calculate the rating for this domain, add the total 
points in the rating column.  Insert the total to the right. (Maximum score for this domain is 
24.) 

Calculating the Employee’s Annual Performance Rating: 

Total score for Curriculum Support Employee: ___________ (Maximum score is 176.) 

OR 

Total Score for Media Specialist:  __________ (Maximum score is 128.) 

To determine the employee’s Annual Performance Rating, use the appropriate scale below and mark the appropriate 
rating. 

   Curriculum Support Employee Rating Scale  Media Specialist Rating Scale 

Highly Effective ____   Effective  ____         Needs Improvement/Developing ____        Unsatisfactory ____ 

109-128 = Highly Effective 
77-108 = Effective 
46-76 = Needs Improvement/Developing 
45 and below= Unsatisfactory 

150-176 = Highly Effective 
106-149 = Effective 
63-105 = Needs Improvement/Developing 
62 and below = Unsatisfactory 
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Comments: 

Areas of Strength: 

 Areas for Improvement/Recommendations: 

The signatures below indicate that the employee has had an opportunity to confer with the school-based administrator (evaluator) 
regarding the results of the evaluation.  The employee may include a written statement as an addendum. 

_____________________________________________     _________________________________ 
 Employee’s Signature      Date 

_____________________________________________    ________________________________ 
 Evaluator’s Signature     Date 
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FCPCS Curriculum Support Personnel/Media Specialists 
Evaluation Rubric 

Domains & 
Indicators 

Performance Levels/Criteria 

Unsatisfactory 

1 

Needs Improvement/ 
Developing 

2 

Effective 

3 

Highly Effective 

4 
A. The Learning Environment 

A.1 
Collaborates with 
teachers and 
administrators to 
develop and implement 
a school-wide 
reading/literacy 
program that complies 
with the state 
standards. 

• Does not collaborate with
teachers and administrators
to develop and implement a
school-wide
reading/literacy program
that complies with the state
standards.

• Collaborates with teachers
and administrators to
develop and implement a
school-wide
reading/literacy program
that complies with the state
standards but does not
monitor compliance.

• Collaborates with teachers
and administrators to
develop and implement a
school-wide
reading/literacy program
that complies with the state
standards and monitors
school-wide
implementation of the
program.

• Frequently and effectively collaborates
with teachers and administrators to
develop and implement various school-
wide reading/literacy programs that
comply with the state standards.

• Monitors school-wide implementation of
program.

• Evaluates effectiveness of literacy
program through analysis of students’
reading achievement.

A.2 
Assists teachers in 
creating an 
environment of literacy 
conducive to effective 
instruction which is 
delivered at the 
appropriate age level. 

• Does not collaborate
regularly with teachers to
create a learning
environment of literacy
conducive to effective
instruction which is
delivered at the appropriate
age level.

• Collaborates with  teachers
in creating an environment
of literacy conducive to
effective instruction which
is delivered at the
appropriate age level but
does not monitor whether
instruction delivered is
effective in the classroom or
school-wide literacy
program is effective in
promoting reading.

• Collaborates regularly with
teachers in creating an
environment of literacy
conducive to effective
instruction which is
delivered at the appropriate
age level.

• Monitors whether school-
wide literacy program is
effective in increasing
students’ literacy skills.

• Frequently and effectively assists teachers
in creating an environment conducive to
effective instruction and an appreciation
for literature which is delivered at the
appropriate age level, and promotes
lifelong learning.

• Actively promotes literacy among all
students at the school through a school-
wide literacy campaign that involves
students, staff, and parents.
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Domains & 
Indicators 

Performance Levels/Criteria 

Unsatisfactory 

1 

Needs Improvement/ 
Developing 

2 

Effective 

3 

Highly Effective 

4 
A. The Learning Environment 

A.3 
Promotes reading in a 
variety of content areas 
and the use of 
information resources. 

• Does not consistently
promote reading.

• Does not develop, organize or
implement appreciation
activities.

• Does not review the current,
relevant professional
literature.

• Promotes reading in a variety of
content areas and the use of
information resources.

• Seldom develops, organizes and
implements effective reading
promotional activities and
literature appreciation activities.

• Occasionally reviews the
current, relevant professional
literature.

• Promotes reading in a variety
of content areas and the use
of information resources.

• Develops, organizes, and
implements effective reading
promotional activities and
literature appreciation
activities to promote lifelong
learning.

• Remains current in
subject/content/field/technolo
gy and professional practices.

• Collaborates with teachers
across different disciplines to
promote literacy through
integrated activities.

• Consistently promotes reading
in a variety of content areas and
the use of information
resources.

• Frequently develops, organizes
and implements initiatives for
effective reading promotional
activities and literature
appreciation activities to
promote lifelong learning.

• Remains current in
subject/content/field/technology
and professional practices and
shares findings with colleagues.

• Collaborates and plans lessons
with teachers that infuse
literacy through all content
areas through activities,
programs, or projects.
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Domains & 
Indicators 

Performance Levels/Criteria 

Unsatisfactory 

1 

Needs Improvement/ 
Developing 

2 

Effective 

3 

Highly Effective 

4 
A. The Learning Environment 

A.4 
Models behavior which depicts 
high expectations for all 
students and respect for 
others’ cultures and 
backgrounds. 

• There is little or no evidence
that the employee has
knowledge of the students'
backgrounds, cultures, skills,
language proficiency,
interests and/or special needs.

• Classroom interactions, both
between the employee and
students and among students
themselves, are negative,
inappropriate, or insensitive
to students' cultural
backgrounds.  Interactions are
often characterized by
sarcasm, put-downs, or
conflict.

• Acknowledges the importance
of understanding students'
backgrounds, cultures, skills,
language proficiency,
interests and/or special needs,
and attains this knowledge for
the class as a whole.

• Classroom interactions, both
between the employee and the
students and among students
themselves, are generally
appropriate and free from
conflict, but may be
characterized by occasional
displays of insensitivity or
lack of responsiveness to
cultural or developmental
differences among students.

• Actively seeks knowledge and
understanding of students'
backgrounds, cultures, skills,
language proficiency,
interests and/or special needs,
and attains this knowledge for
groups of students.

• Classroom interactions, both
between the employee and
students and among students
themselves, are polite and
respectful, reflecting general
warmth and caring, and are
appropriate to the cultural and
developmental differences
among groups of students.

• Clearly expresses high
expectations for all students,
regardless of their
backgrounds.

• Actively seeks knowledge and
understanding of students'
backgrounds, cultures, skills,
language proficiency,
interests, and special needs
from a variety of sources, and
attains this knowledge for
individual students.

• Classroom interactions
between the employee and
individual students are highly
respectful, reflecting genuine
warmth and caring and
sensitivity to students'
cultures and levels of
development.

• Fosters a culture among
students that ensures that
students themselves
demonstrate high levels of
civility and respect toward
other members of the class.

76

Attachment 5: Teacher Evaluation Handbook Page 277



Florida Consortium of Public Charter Schools ● Curriculum Support Personnel/Media Specialists Evaluation Rubric 

Domains & 
Indicators 

Performance Levels/Criteria 

Unsatisfactory 

1 

Needs Improvement/ 
Developing 

2 

Effective 

3 

Highly Effective 

4 
A. The Learning Environment 

A.5 
Utilizes clear, acceptable oral 
and written communication 
skills when communicating 
with teachers, parents, and 
administrators. 

• Expectations for learning,
directions, procedures and
explanations of content are
unclear or confusing to
students.

• Use of written or spoken
language contains errors or is
inappropriate for students'
levels of development or
culture and background.

• Communication with families
about the instructional
program or individual
students is sporadic and often
inappropriate. The employee
makes no attempt to engage
families in the instructional
program.

• Expectations for learning,
directions, procedures and
explanations of content are
clarified after initial
confusion.

• Use of written and verbal
language with teachers,
parents, and administrators is
correct but may not be
completely appropriate for
students' levels of
development or culture and
background.

• Adheres to school procedures
for communicating with
families and makes modest
attempts to engage families in
the instructional program, but
communications are not
always clear or understood.

• Explanations for learning,
directions, procedures and
explanations of content are
clear to students.

• Written and verbal
communications with
teachers, parents, and
administrators are free of
errors and appropriate for
students' development levels
or cultures and backgrounds.

• Communicates frequently
with families and successfully
engages them in the
instructional program.
Information to families about
individual students is
conveyed in an appropriate
manner.

• Expectations for learning,
directions, procedures and
explanations of content are
clear to students and
anticipates possible student
misconceptions.

• Oral and written
communication with teachers,
parents, and administrators is
clear, correct, and expressive,
and is appropriate for
students' development levels
or cultures and background. 

• Communication with families
is frequent and sensitive to
cultural traditions. The
employee successfully
engages families in the
instructional program, as
appropriate.
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Domains & 
Indicators 

Performance Levels/Criteria 

Unsatisfactory 

1 

Needs Improvement/ 
Developing 

2 

Effective 

3 

Highly Effective 

4 

B.  Subject Area Expertise 

B.1 
Establishes long-range goals 
correlated to the School 
Improvement Plan. 

• Does not establish long-range
goals correlated to the School
Improvement Plan.

• Establishes long-range goals
correlated to the School
Improvement Plan but fails to
effectively monitor and
achieve these goals.

• Collaborates with school
leadership to establish long-
range goals correlated to the
School Improvement Plan.

• Demonstrates a commitment
to implement strategies to
ensure achievement of goals
that are aligned to the School
Improvement Plan.

 

• Collaborates with school
leadership on an ongoing
basis to establish long-range
goals correlated to the School
Improvement Plan.

• Consistently implements a
variety of strategies designed
to achieve long-range goals
correlated to the School
Improvement Plan.

• Consistently monitors
implementation of strategies
and activities delineated in
the School Improvement Plan
to ensure attainment of long-
range goals.

B.2 
Designs and conducts 
informational lessons for 
students on the use of 
instructional resources. 

• Does not design or conduct
informational lessons for
students on the use of
instructional resources.

• Seldom conducts
informational lessons for
students on the use of
instructional resources.

• Designs and conducts
informational lessons for
students on the use of
instructional resources.

• Frequently designs and
conducts effective
informational lessons for
students on the use of
instructional resources.

• Assists teachers and students
in utilizing instructional
resources to support student
learning.
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Domains & 
Indicators 

Performance Levels/Criteria 

Unsatisfactory 

1 

Needs Improvement/ 
Developing 

2 

Effective 

3 

Highly Effective 

4 

B.  Subject Area Expertise 

B.3 
Uses school-wide diagnostic 
student data to assist teachers 
in planning lessons for 
students. 

• Does not use diagnostic
student data to assist teachers
in planning lessons for
students.

• Seldom reviews available
school-wide diagnostic
student data to assist teachers
in planning lessons.

• Analyzes a variety of school-
wide diagnostic student data to
assist teachers in planning
lessons for students.

• Documents data analysis
meetings with teachers and
identifies specific student
learning needs in order to
assist teachers in planning
lessons.

• Analyzes and interprets all
available school-wide
diagnostic student data to
assist teachers in planning
lessons for students.

• Evaluates the results of
action plans developed
during data analysis
meetings.

• Assists teachers in
identifying needs of
individual students and
addressing these needs.

B.4 
Develops learning experiences 
that require students to 
demonstrate a variety of 
applicable skills and 
competencies. 

• Does not assist teachers in
developing learning
experiences that require
students to demonstrate a
variety of applicable skills
and competencies.

• Seldom works with teachers
to develop learning
experiences that require
students to demonstrate a
variety of applicable skills
and competencies.

• Collaborates with teachers on
a regular basis to develop
learning experiences that
require students to
demonstrate a variety of
applicable skills and
competencies.

• Assists teachers in developing
assessment measures that
require students to
demonstrate and apply skills
and competencies.

• Collaborates and documents
regularly scheduled meetings
with teachers to develop
learning experiences that
require students to
demonstrate a variety of
applicable skills and
competencies.

• Assists teachers in
developing and
implementing lessons and
assessment measures that
require students to
demonstrate and apply skills
and competencies.
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Domains & 
Indicators 

Performance Levels/Criteria 

Unsatisfactory 

1 

Needs Improvement/ 
Developing 

2 

Effective 

3 

Highly Effective 

4 

C. Assistance for Instruction and Assessment 

C.1 
Assists teachers in planning, 
sequencing, and scaffolding 
of lessons. 

• Does not regularly assist
teachers in planning,
sequencing, and
scaffolding lessons.

• Assists teachers in planning
lessons but is not well-versed
in sequencing and
scaffolding lessons.

• Does not demonstrate
awareness of the important
concepts in the discipline,
prerequisite relationships
between them and the
instructional practices
specific to that discipline.

• Assists teachers on a regular
basis in planning,
sequencing, and scaffolding
lessons.

• Ensures that lessons are
designed to build upon
students’ prior knowledge.

• Ensures that lesson
objectives are clear and
developed in a logical order.

• Ensures that the teacher's
plans and practice reflect
solid knowledge of the
content, prerequisite
relationships between
important concepts and the
instructional practices
specific to that discipline.

• Assists teachers across all
disciplines in planning, sequencing,
and scaffolding lessons. Assists
teachers in finding resources to use
with students.

• Demonstrates a thorough
understanding of the most important
elements/ issues/ strands of
disciplines necessary for students to
develop a deep understanding of the
subject matter.

• Selects appropriate and robust
materials and activities for student
learning.

• Lesson objectives are consistently
clear and developed in a sequential
manner.

C.2 
Utilizes the coaching model 
(planning, demonstrating, 
providing feedback) with 
teachers at the school site. 

• Is unfamiliar with the
coaching model.

• Does not/cannot coach the
teachers using the
coaching model.

• Is vaguely familiar with the
coaching model (planning,
demonstrating, providing
feedback) and poorly utilizes
it with the teachers at the
school site.

• Utilizes the coaching model
(planning, demonstrating,
providing feedback) with
teachers at the school site

• Meets with teachers on a
regular basis to provide
feedback on the lessons
observed.

• Utilizes and makes improvements to
the coaching model to ensure that
each teacher’s individual needs are
being addressed during the process
of assistance. 

• Develops schedule to meet with
teachers on a weekly basis to
provide feedback on the effective
utilization of new strategies in the
lessons observed. 
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Domains & 
Indicators 

Performance Levels/Criteria 

Unsatisfactory 

1 

Needs Improvement/ 
Developing 

2 

Effective 

3 

Highly Effective 

4 

C. Assistance for Instruction and Assessment 

C.3 
Facilitates the integration of 
reading skills, effective 
teaching strategies, and 
technology into the reading 
classrooms. 

• Does not effectively facilitate
the integration of reading
skills and strategies into the
reading classrooms.

• Does not facilitate the
integration of technology into
reading classrooms.

• Seldom facilitates the
integration of reading skills
and effective teaching
strategies into the reading
classrooms.

• Seldom facilitates the
integration of technology into
the reading classrooms.

• Works with teachers to
facilitate the integration of
reading skills and effective
teaching practices into the
reading classrooms.

• Assists teachers in integrating
technology to support student
learning in reading
classrooms.

• Works with teachers to
plan and integrate reading
skills and effective
teaching practices into the
reading classrooms.

• Assists teachers in
integrating and utilizing
technology to support
student learning in reading
classrooms.

• Provides training to
colleagues on integrating
reading strategies and
technology into the reading
classrooms.

C.4 
Assists teachers in analyzing 
student assessment data to 
identify gaps in students’ 
knowledge of the content 
area. 

• Does not work with teachers
to identify gaps in student
learning.

• Blames students’ socio-
economic status on lack of
ability and motivation.

• Demonstrates no interest in
utilizing the Multi-Tiered
System of supports (MTSS).

• Rarely works with teachers to
review data and resources to
identify student gaps in
learning.

• Does not expand teacher’s
knowledge base of the MTSS
process and implementation of
interventions with students.

• Shows the teacher how to
utilize a variety of appropriate
assessments to identify student
learning gaps; makes
adjustments to instruction as
necessary.

• Follows the problem-solving
components of MTSS and
adheres to the process with
integrity and fidelity.

• Collaborates with teachers to
identify resources and

• Ensures that the teacher
utilizes multiple
assessments to determine
understanding and identify
gaps in knowledge. Based
on results, immediate
changes and adjustments to
instruction, curriculum and
program structure are
apparent.
 

• Shares information with
colleagues and leads the
discussion to formulate a
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strategies for providing 
interventions for students as 
determined by the MTSS 
Problem-Solving Team. 

• Regularly communicates
student learning concerns with
team members.

plan to close the gaps. 

• Contributes to the school’s
overall effectiveness of the
plan for analyzing data and
identifying gaps in
students’ knowledge by
providing guidance and
training to staff or
individual teachers.
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Domains & 
Indicators 

Performance Levels/Criteria 

Unsatisfactory 

1 

Needs Improvement/ 
Developing 

2 

Effective 

3 

Highly Effective 

4 

C. Assistance for Instruction and Assessment 

C.5 
Assists administration 
and classroom teachers in 
the interpretation of 
student assessment data 
to plan and adjust 
curriculum. 

• Does not/cannot assist
administration and
classroom teachers in the
interpretation of student
assessment data to plan and
adjust curriculum.

• Seldom assists
administration and
classroom teachers in the
interpretation of student
assessment data to plan and
adjust curriculum.

• Assists administration and
classroom teachers in the
interpretation of student
assessment data to plan and adjust
curriculum.

• Assists administration in
organizing workshops for teachers
in analyzing and interpreting data.

• Assists teachers in developing
lessons to address students’
academic needs, based on student
data.

• Consistently assists administration
and classroom teachers in the
interpretation of student
assessment data in order to plan
and adjust curriculum. 

• Maintains appropriate
documentation of strategies
employed to assess students,
analyze data, and adjust
instruction as needed. 

C.6 
Assists teachers in 
employing higher-order 
questioning techniques 
and resources, including 
technology, to provide 
comprehensive 
instruction. 

• Does not work with
teachers to ensure that
questions are high-order
and appropriate to elicit
student participation and
discussion.

• Does not work with
teachers to ensure that they
are familiar with the
technological resources to
maximize student learning.

• Works with teachers in the
classroom but is not aware
that only some questions
elicit a thoughtful response,
and that most are low-level
questions and posed in rapid
succession.  Attempts to
engage all students in the
discussion are only partially
successful.

• Does not realize that
technology utilization in the
classroom is minimal and
has a minimal understanding
of how to integrate to enrich
the learning experience.

• Works with teachers to ensure that
questions elicit critical thinking
and a thoughtful response, and
that sufficient time is provided for
students to answer.

• Works with teachers to ensure that
all students participate in the
discussion, regardless of their
level, with the teacher serving as
facilitator when appropriate.

• Shows the teacher how to
integrate techniques, resources
and technology in the curriculum
to enhance learning.

• Works with teachers to ensure that
questions elicit higher-order
thinking and are culturally and
developmentally appropriate.
Allows students to formulate
many of the high-level questions
and ensure that all voices are
heard.

• Helps the teacher integrate
techniques, resources, and
technology in the curriculum to
maximize the learning experience,
engage learners in rigorous
activities, and introduce them to
the limitless possibilities of rich
and robust content.
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Domains & 
Indicators 

Performance Levels/Criteria 

Unsatisfactory 

1 

Needs Improvement/ 
Developing 

2 

Effective 

3 

Highly Effective 

4 

D. Staff Development 

D.1 
 

Participates in professional 
development and shares the 
content with school-site 
personnel and administrators 
through faculty presentations 
and individual training 
sessions. 

• Participates in professional
development as required but
does not fully participate or
contribute to group activities
during professional
development.

• Does not/cannot share content
of professional development
with school-site personnel and
administration.

• Participates in professional
development and rarely shares
the content with school-site
personnel and administrators
through faculty presentations
and individual training
sessions.

• Participates in professional
development and shares the
content with school-site
personnel and administrators
through faculty presentations
and individual training
sessions.

• Frequently participates in
and designs professional
development sessions in
order to share the content
with school-site personnel
and administrators.

• Follows up to ensure that
knowledge and skills
acquired by participants
during professional
development is
implemented effectively.

D.2 
Works as a curriculum and 
instructional leader on the 
school’s leadership team and 
school improvement 
committee. 

• Makes minimal contributions
as a curriculum and
instructional leader on the
school’s leadership team and
school improvement
committee.

• Is ineffective in working as a
curriculum and instructional
leader on the school’s
leadership team and school
improvement committee.

• Does not follow-up on
required actions or next steps
that result from leadership
team meetings or school
improvement committee
meetings.

• Works as a curriculum and
instructional leader on the
school’s leadership team and
school improvement
committee.

• Follows up on the
implementation of strategies,
activities, or programs that are
discussed during leadership
team meetings or school
improvement committee
meetings.

• Works effectively as a
curriculum and
instructional leader on the
school’s leadership team
and school improvement
committee.

• Contributes to the process
of school improvement
through identification of
strategies or resources.

 

• Works with school leaders,
committee members, and
teachers to implement the
school improvement plan
and school-wide initiatives
for school improvement.
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D.3 
Demonstrates knowledge of 
current legislation, 
regulations, policies and 
procedures related to 
curriculum and instructional 
technology, and disseminates 
this information to teachers 
and administrators. 

• Is not aware of current
legislation, regulations,
policies and procedures
related to curriculum and
instructional technology and
does not communicate or
disseminate this information
to teachers or administrators.

• Is vaguely familiar with the
current legislation,
regulations, policies and
procedures related to
curriculum and instructional
technology and communicates
this information to teachers
and administrators.

• Demonstrates knowledge of
current legislation,
regulations, policies and
procedures related to
curriculum and instructional
technology, and
communicates and
disseminates this information
to teachers or administrators.

• Possesses up-to-date
knowledge of current
legislation, policies and
procedures related to
curriculum and
instructional technology
and disseminates this
information to teachers and
administrators in an easily
comprehensible manner. 

 

• Is knowledgeable of
current instructional
technology and shares this
information with
administrators and
teachers.
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Domains & 
Indicators 

Performance Levels/Criteria 

Unsatisfactory 

1 

Needs Improvement/ 
Developing  

2 

Effective 

3 

Highly Effective 

4 

E. Continuous Professional Improvement 

E.1 
Engages in professional 
development activities 
consistent with his/her 
goals and those of the 
school. 

• Participates in professional
development activities only
as required and when
convenient.

• Provides little or no
evidence of skill
development outside of the
school setting.

• Attends professional
development activities but
seldom integrates new
techniques and strategies
into practices.

• Participates in professional
development activities to
enhance content knowledge
and pedagogical skills.

• Incorporates the information
learned into the classroom
setting, as appropriate.

• Aligns professional
development to school goals
and objectives.

• Actively participates in professional
development activities that will
contribute to professional growth and
support the school’s goals and
objectives for student success.

• Takes a leadership role in planning
and supporting professional
development activities as part of
continuous improvement for self and
colleagues.

E.2 
Sets purposeful 
professional goals to 
strengthen the effectiveness 
of instruction based on 
students’ needs. 

• Does not set professional
goals.

• Rarely participates in
professional development or
participates only when
required or necessary for
recertification.

• Sets only minimal
professional goals.

• Selects and participates in
professional development
opportunities that lack
relevance to student
success.

• Develops professional goals
for continuous professional
development.

• Seeks opportunities to
enhance knowledge and
skills and applies what has
been learned to the
classroom.

• Sets measurable goals that
address classroom or
school-wide needs as
evidenced by student
performance data.

• Sets meaningful short and long-term
personal and professional goals
relating to continuous professional
development.

• Actively pursues professional
development and uses the gained
knowledge and skills to promote
student learning.

• Aligns professional goals to student
success based on individual students’
needs and school-wide instructional
needs.

• Makes substantial contributions to the
profession through mentoring,
research and/or training roles.
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Domains & 
Indicators 

Performance Levels/Criteria 

Unsatisfactory 

1 

Needs Improvement/ 
Developing  

2 

Effective 

3 

Highly Effective 

4 

E. Continuous Professional Improvement 

E.3 
Uses a variety of data, 
independently, and in 
collaboration with colleagues, 
to evaluate learning 
outcomes, adjusts planning 
and continuously improves 
the effectiveness of the 
lessons. 

• Few or no processes and
procedures for collecting,
analyzing, and applying
learning from data sources are
used by the employee.

• Some processes and
procedures for collecting
analyzing, and applying
learning from data sources are
used by the employee.

• There is little or no evidence
of evaluation of data or
adjustment to lessons.

• Systematic process and
procedures for collecting,
analyzing, and applying
learning from multiple data
sources are used consistently
by the employee to adjust
planning in order to improve
lessons.

• There is adequate
documentation of the process
for analyzing data from
multiple sources to adjust
instruction as needed to
address students’ needs.

• The employee collaborates
with colleagues to evaluate
learning outcomes and plan
lessons or implement school-
wide initiatives to improve the
effectiveness of instruction in
the classroom.

• Systematic process and
procedures for collecting,
analyzing and applying
learning from all data
sources are documented
and used consistently by
the employee to adjust
planning to improve the
effectiveness of the
lessons and programs.

• There is ample
documentation of
processes and procedures
used by teachers to review
student data from multiple
sources and analyze trends
in student performance in
order to address the needs
of specific grades,
classrooms, and individual
students.

• Works with colleagues to
evaluate the quality of
instructional practices and
programs used to deliver
the curriculum.
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E.4 
Collaborates with parents, 
colleagues and the community 
to support student learning. 

• Seldom or never collaborates
with parents, colleagues, and
the community to support
student learning. Works
primarily in isolation and does
not make any contributions to
supporting the learning
program.

• Collaborates with parents and
the community to support
learning on a minimal basis.

• Only participates in collegial
activities when required.

• Collaborates with parents,
colleagues and the community
regularly to strengthen the
effectiveness of instruction
based on student needs.

• Works with peers to align
instruction to the School
Improvement Plan (SIP) to
promote continuous
improvement of student
learning.

• Frequently collaborates
with parents, colleagues
and the community to
strengthen the
effectiveness of instruction
based on student needs.

• Works with peers, on a
regular basis, to align
instruction to the School
Improvement Plan to
promote continuous
improvement of student
learning.

• Actively supports and
encourages collaboration
among all stakeholders to
promote student learning
through sharing of best
practices or initiating
programs or activities at
the classroom or school-
wide level.
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Domains & 
Indicators 

Performance Levels/Criteria 

Unsatisfactory 

1 

Needs Improvement/ 
Developing  

2 

Effective 

3 

Highly Effective 

4 

E. Continuous Professional Improvement 

E.5 
Implements knowledge and 
skills learned in professional 
development in the teaching 
and learning process. 

• There is no evidence that the
employee implements
knowledge and skills learned
in professional development in
the teaching and learning
process.

• The employee possesses
knowledge and skills for
improving instruction but does
not demonstrate evidence that
it is incorporated in the
classroom or school-wide to
benefit students.

• There is evidence that the
employee implements
knowledge and skills learned
in professional development at
the classroom or school level.

• The employee regularly
reviews the current literature
and research, both
independently and in
collaboration with peers, and
incorporates the research in
the classroom or school-wide
as appropriate to benefit
students.

• There is ample evidence
that the employee
successfully implements
knowledge and skills
learned in professional
development at the
classroom or school level.

• The professional seeks out
research to improve
instruction and shares
current research with
colleagues during planning
sessions, professional
learning communities, or
staff presentations.
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Domains & 
Indicators 

Performance Levels/Criteria

Unsatisfactory 

1 

Needs Improvement/ 
Developing 

2 

Effective 

3 

Highly Effective 

4 

F.   Professional Responsibility and Ethical Conduct   

F.1 
Adheres to established laws, 
policies, rules and 
regulations. 

• There is little evidence that
the employee is aware of
school’s policies and
procedures and has limited
knowledge of state and
federal laws governing the
education system.

• Has little understanding or
knowledge of the Code of
Ethics for Florida Teachers
and the Standards for
Professional Conduct.

• Complies with the school’s
policies and procedures
most of the time.

• Demonstrates knowledge of
the Code of Ethics for
Florida Teachers and the
Standards for Professional
Conduct.

• Adheres to the school’s
policies, rules and
regulations and has a
general understanding of the
state and federal laws
governing the education
system.

• Upholds the Code of Ethics
for Florida Teachers and
the Standards for
Professional Conduct.

• Consistently adheres to the
school’s policies, rules and
regulations and has a strong
knowledge of state and federal
laws governing the education
system.

• Models the tenets of the Code of
Ethics for Florida Educators and
the Standards of Professional
Conduct, and encourages others to
do the same.

F.2 
Maintains a professional 
demeanor; adheres to 
school policies; exhibits a 
professional appearance 
and behavior; uses 
appropriate language; 
interacts appropriately with 
students, parents, staff and 
community. 

• Behavior is not consistent
with the professional
demeanor or appearance of
instructional personnel.

• Does not consistently
adhere to school policies
and procedures.

• Does not interact
appropriately with students,
parents, staff, or the
community.

• Maintains a professional
demeanor and appearance
most of the time.

• Adheres to school policies
and procedures the majority
of the time.

• Interacts with students,
parents, staff and the
community but does not
always use proper or
appropriate language.

• Maintains a professional
demeanor and appearance,
and exhibits appropriate
behavior during and after
school hours.

• Always adheres to school
policies and procedures.

• Always interacts
appropriately with students,
parents, staff, and the
community, and uses proper
language.

• Consistently demonstrates a
professional demeanor and
appearance in all settings, during
and after school hours, and always
exhibits appropriate behavior and
encourages others to do the same.

• Models professional interaction
with students, parents, staff and the
community.

• Works with students to teach them
to exhibit proper behavior,
demeanor, appearance, and to use
appropriate language and interact
appropriately with each other and
with adults.
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Domains & 
Indicators 

Performance Levels/Criteria

Unsatisfactory 

1 

Needs Improvement/ 
Developing 

2 

Effective 

3 

Highly Effective 

4 

F.   Professional Responsibility and Ethical Conduct   

F. 3 
Maintains accurate records 
related to the employee’s 
job description and 
professional responsibilities. 

• Has no system or a
rudimentary system of
accurate record keeping and
does not maintain student
confidentiality.

• Makes numerous errors
related to student records.

• Maintains accurate records
and staff/student
confidentiality.

• System for maintaining records is
consistently accurate and efficient.

• Records are always up-to-date and
easy to retrieve.

• Confidentiality of staff/student
records and information is always
maintained.

• Employee assists colleagues with
record-keeping if needed and
appropriate.

F.4 
Is punctual with reports, 
records and reporting to 
work. 

• Is consistently late in
submitting student reports
and records.

• Has a high rate of tardiness.

• Has a high rate of absences.

• Must be reminded to
submit student reports and
records on time.

• Occasionally reports to
work late.

• Frequently asks for
approval to leave work
early.

• Exceeds the number of
authorized days off work.

• Submits student
information, records and
reports on time.

• Reports to work on time.

• Reports to work each day.

• Consistently completes and submits
required student reporting
information accurately and on time.

• Always reports to work on time.

• Demonstrates exemplary attendance
rate.

• Reports to work each day, on time,
and frequently arrives early or stays
late at work to assist with school
projects, collaborate with colleagues,
meet with parents or student, or to
continue working on professional
assignments.
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F.5 
Performs assigned duties. 

• Seldom performs assigned
duties through to
completion.

• Performs duties as
assigned, but often must be
reminded.

• Performs all duties, as
assigned.

• Willingly performs assigned duties
and takes on additional responsibility.

F.6 
Builds professional 
relationships. 

• Expresses little interest in
developing professional
relationships.

• Demonstrates a limited
interest in fostering
professional relationships.

• Engages in professional
activities with peers to
form positive professional
relationships.

• Actively seeks opportunities for
professional growth and
development; cultivates professional
relationships in school and through
professional organizations.
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FCPCS Summative Evaluation Rating (SER) Form 
for Classroom Teachers and Other Instructional Personnel 

Employee’s Name: ________________________________ Date: _______________________ 

Subject(s): __________________________________ Grade Level(s): ___________________ 

I.  Annual Performance Rating Score (Instructional Practice Score) 

Formal Observation Date Score Converted Score* 

Observation 1 

Observation 2 
 (if applicable) 

Observation 3 
 (optional) 

Observation 4 
 (optional) 

  Average Percentage Score 
   (calculate average) 

*Use appropriate Evaluation Conversion Chart (A, B, C, or D) located in handbook.

II. Student Growth Score (Mark box next to student growth measure used.)

☐ VAM Score: ___________ 
     (Use the VAM report titled “Pct_Meet_Expectations” which gives a percentage.) 

Or 

☐ School-Selected/School-Developed (Board-approved) Student Growth Score: ___________ 
      (Must be reported as a percentage or score from 0-100) 

Identify school-selected student growth measure(s) used to determine student growth for each subject 
and grade level. (Schools may use VAM scores for some teachers and School-Selected/School-Developed 
Assessment scores for other teachers.) 
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FCPCS Summative Evaluation Rating (SER) Form 
for Classroom Teachers and Other Instructional Personnel 

III. Combining Annual Performance Rating and Student Growth Score

IV. Evaluator’s Comments

Evaluator’s Signature: ______________________________ Date: ______________________ 

Employee’s Signature:_______________________________ Date: _____________________ 

I.  
Annual 

Performance 
Rating Score 

(Two-thirds of 
Summative Evaluation 

Rating) 

II.   
Student 

Growth Score 

(One-third of 
Summative 

Evaluation Rating) 

III.  
Combined  

Score 

(Use SER 
Calculator) 

SUMMATIVE EVALUATION RATING 

85 - 100 = Highly Effective 
60 - 84 = Effective 
36 - 59 = Needs Improvement/Developing 
35 and below = Unsatisfactory 

☐ Highly Effective 

☐ Effective 

☐ Needs Improvement/Developing 

☐ Unsatisfactory 
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Development of the Individual Professional Growth Plan 

Pursuant to Florida State Statute 1012.98 (4)(b)5, each school principal may establish and maintain an 
individual professional development plan for each instructional employee assigned to the school as a 
seamless component to the school improvement plans developed pursuant to s. 1001.42(18). The statute 
also states that an individual professional development plan must be related to specific performance data 
for the students to whom the teacher is assigned, define the in-service objectives and specific measurable 
improvements expected in student performance as a result of the in-service activity, and include an 
evaluation component that determines the effectiveness of the professional development plan. 

The Florida Consortium of Public Charter Schools (FCPCS) has created the FCPCS Individual 
Professional Growth Plan (IPGP), a tool that is designed to assist instructional personnel, in consultation 
with the school principal (school-based administrator), to develop an individualized professional growth 
plan each year. The IPGP is created at the beginning of the school year. At the initial meeting, the 
principal and instructional staff member meet to analyze specific student achievement and/or other 
student performance data of the students to whom the instructional employee is assigned. During this 
meeting, the principal and instructional employee will identify research and/or evidence-based strategies 
to help improve student performance. They will collaborate to identify measurable goals, professional 
practices, and professional growth activities to achieve the intended goal(s). They will also discuss how 
they will determine the effectiveness of the strategies and professional growth activities on achieving the 
intended goals. The principal and instructional employee will sign the IPGP form indicating mutual 
approval of the identified professional growth plan and to begin implementing the plan. 

A mid-year review is held to assess the employee’s progress in implementing the professional growth 
plan and to monitor student growth. This review promotes discussion, collegiality, and reflection.  The 
mid-year review is to be held after the second student interim progress reporting period and before the 
end of the second reporting period.  The mid-year review is held in a forum determined by the principal.  
In preparation for the mid-year review, the professional must review progress made toward the goal. 
Formal/informal data and/or a summary can be used to show progress toward the goal and effectiveness 
of strategies.  It is not necessary to administer a formal mid-year assessment.  However, if data is 
available, then the instructional personnel may report the data.  

At the end of the school year, the principal and instructional employee meet for a final review of the 
IPGP.  The principal meets with the employee to determine the extent to which professional growth 
activities and goal-related strategies accomplished the student performance gains proposed and to identify 
areas of continued need.  The instructional employee may bring documentation supporting their new 
knowledge and skills.  During this final meeting, student performance data, impact on learning, evidence 
of professional development attendance, and implementation of professional practice intervention(s) are 
reviewed.  The principal and instructional employee determine if the IPGP was effective, sign and date 
the form indicating consensus of results, and begin to plan for next year’s IPGP. All signed IPGPs are 
maintained by the principal and a copy is provided to the employee. The school’s Governing Board may 
choose to include the employee’s IPGP results as a part of the employee’s Annual Performance Rating. 
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Individual Professional Growth Plan (IPGP) 
for Classroom Teachers and Other Instructional Personnel 

Employee’s Name: ____________________________________ Date: __________________________ 

Employee’s Title/Position: ________________________ Evaluator: ___________________________ 

School/Campus _________________________Subject(s) ___________________Grade(s) __________ 

Student Outcome Goal (Goal related to students with whom the employee works): 

Student Performance Measures or School-wide Data Used to Identify Goal Based on Need (Specify 
student growth measures or school-wide data used to determine student growth or school improvement): 

Measurable Objectives (Specify Expected Gains/Improvements): 

Goal-Related Strategies (Specify activities designed to achieve objectives): 
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Individual Professional Growth Plan (IPGP) 
for Classroom Teachers and Other Instructional Personnel 

Professional Growth Activities (List specific professional growth activities for the employee related to 
Student Outcome Goal): 

Outcome Measures and Results (List student outcome measures or school-wide data used to determine 
goal achievement and results): 

PLANNING AND PROGRESS MEETINGS 

MEETING 
EVALUATOR'S 

SIGNATURE DATE 
EMPLOYEE'S 
SIGNATURE DATE 

Planning 
Meeting 

Comments: 

Mid-Year 
Review 

Comments: 

Final 
Review 

Comments: 

Mark the appropriate boxes: 
☐ Goal Achieved     ☐ Goal Partially Achieved      ☐ Goal Not Achieved 
Plan Extended for Next Year:      ☐ Yes     ☐ No  
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Training and Support 

All individuals with evaluation responsibilities must understand the processes and proper use of the 
evaluation tools. FCPCS will provide ongoing training through webinars on the implementation of the 
evaluation systems. In order to utilize the FCPCS tools to evaluate the performance of classroom teachers, 
other instructional personnel, or school-based administrators, the evaluator must complete the required 
trainings in order to be certified as an evaluator. The webinars are available for viewing in the “members 
only” section on the FCPCS website (www.floridascharterschools.org). Any questions related to the use 
of the FCPCS Evaluation Systems may be directed to FCPCS at info@floridacharterschools.org. All 
employees being evaluated with the FCPCS Evaluation Systems must also be provided with training on 
the tools that will be used to evaluate them. School leaders may provide training to their employees or 
they may contact FCPCS to obtain the contact information for a consultant who may be contracted by the 
school to provide in-person training at the school site. 

Training Webinars on the FCPCS Evaluation Systems 
 2018-2019 

Title Date Recorded Description Target Audience 
I. Overview of the 

FCPCS Evaluation 
Systems  TBA 

This brief webinar provides a 
general overview of the FCPCS 
Evaluation System for Classroom 
Teachers and Other Instructional 
Personnel and the Evaluation 
System for Administrators. 

School 
Administrators/ 
Board Members/ 

School Operators or 
System Leaders 

II. Using the FCPCS
Evaluation System for
Teachers and Other
Instructional Personnel TBA 

REQUIRED TRAINING 
FOR NEW USERS 
This webinar provides 
comprehensive training on using 
the FCPCS Evaluation System for 
Classroom Teacher and Other 
Instructional Personnel. 

School 
Administrators/ Any 

Evaluator of 
Instructional 

Personnel 

III. Using the FCPCS
Evaluation System for
School-Based
Administrators

TBA 

REQUIRED TRAINING FOR 
NEW USERS 
This webinar provides 
comprehensive training on using 
the FCPCS Evaluation System for 
School-Based Administrators. 

School-Based 
Administrators and 

their evaluators 

IV. Updates to the FCPCS
Evaluation System -
Classroom Teachers,
Other Instructional
Personnel, and
Administrators

Recorded as 
needed based on 
changes in the 
law 

REQUIRED TRAINING FOR 
CURRENT USERS 
This webinar provides a review of 
changes to the FCPCS evaluation 
tools and updates on statutory 
requirements.  

School-Based 
Administrators/ 

Any Evaluator of 
Instructional 
Personnel or 

Administrators 

101

Attachment 5: Teacher Evaluation Handbook Page 302



Professional Development 

102

Attachment 5: Teacher Evaluation Handbook Page 303



Professional Development for Instructional Personnel 

The purpose of professional development is to increase student achievement, enhance classroom 
instructional strategies that promote rigor and relevance throughout the curriculum, and prepare students 
for continuing education and the work force.  Per s. 1012.98(4)(a)2(b), each school district shall develop a 
professional development system. The system must be based on analyses of student achievement data and 
instructional strategies and methods that support rigorous, relevant, and challenging curricula for all 
students. Additionally, performance evaluation results must be used in identifying professional 
development.  

The professional development system for instructional personnel must provide in-service activities, 
coupled with follow-up support appropriate to accomplish goals, and must focus on the following: 

• analyses of student achievement data;
• ongoing formal and informal assessments of student achievement;
• identification and use of enhanced and differentiated instructional strategies that emphasize rigor,

relevance, and reading in the content areas;
• enhancement of subject content expertise;
• integrated use of classroom technology that enhances teaching and learning;
• classroom management;
• parent involvement; and
• school safety.

In developing their professional development system, schools should review and monitor school 
discipline data, school environment; school environment surveys; assessments of parental satisfaction; 
performance appraisal data of teachers, managers, and administrative personnel; and other performance 
indicators to identify school and student needs that can be met by improved professional performance.  

The FCPCS Professional Development System 

The Florida Consortium of Public Charter Schools (FCPCS) has partnered with Educational Impact (EI), 
a company that provides online professional development for educators, to create a professional 
development system that offers high quality, self-paced, state-approved online professional development 
courses for administrators and instructional staff that address the focus areas as stipulated above, and 
align with the Florida Educator Accomplished Practices (FEAPs) and the Florida Principal Leadership 
Standards (FPLS). Participants of this online professional development system can earn in-service points 
that may be used for recertification. The FCPCS Professional Development System includes a course 
catalog that provides users with a list and description of all available online courses for instructional 
personnel and administrators. Next to each course, FCPCS has included the number of in-service points 
that participants can earn for completing each course which may be used for recertification through the 
FLDOE. Additionally, each course has been aligned to the appropriate indicator on the FCPCS 
Evaluation Tools for instructional personnel as well as administrators. This allows an administrator to 
observe a teacher using the FCPCS evaluation tool, identify the specific indicator(s) in which the teacher 
demonstrated a need for support, and assign the particular online course that is aligned to the indicator(s). 
This process ensures that the professional development activities in which the teacher participates is 
directly aligned to his/her needs based on the results of the evaluation conducted by the administrator. A 
webinar on the FCPCS Professional Development System is available for FCPCS members on the 
FCPCS website: www.floridacharterschools.org. 

103

Attachment 5: Teacher Evaluation Handbook Page 304



Related Articles 

104

Attachment 5: Teacher Evaluation Handbook Page 305



Related Articles 

 Feedback for better teaching: nine principles for using measures of effective teaching (2013,
January). MET Project, Bill & Melinda Gates Foundation. Retrieved from
http://k12education.gatesfoundation.org/download/?Num=2667&filename=MET_Feedback-for-
Better-Teaching_Principles-Paper.pdf

 Fryer, Jr., R. G. (2012). Learning for the successes and failures of charter schools. The
Hamilton Project, Discussion Paper. Retrieved from
https://scholar.harvard.edu/fryer/publications/learning-successes-and-failures-charter-schools

 Heaton, S. (2017, October 19). How principals can change the culture around teacher
evaluations. National Council on Teacher Quality. Retrieved from
http://www.nctq.org/docs/Miami_10-11.pdf

 Miles, M. F., Belcher, E.  (2012, March) Teacher compensation based on effectiveness. The Harrison
(CO) School District’s Pay-For-Performance Plan. Retrieved from http://edex.s3-us-west-
2.amazonaws.com/publication/pdfs/FORINSTeacherCompensationReportHRa_7.pdf

 Pecheone, R. L. & Wei, R. C. (2009). Review of the widget effect: Our national failure to
acknowledge and act on teacher differences. Retrieved from
https://nepc.colorado.edu/thinktank/review-widget-effect

 Pitler, H. & Goodwin, B. (2008, Summer). Classroom walk-throughs: Learning to see the trees and
the forest.  Retrieved from http://www.mikemcmahon.info/ClassroomObservation.pdf

 Protheroe, Nancy. (2009, April). Using classroom walkthroughs to improve instruction.
Retrieved from https://www.naesp.org/sites/default/files/resources/2/Principal/2009/M-
A_p30.pdf

 Stronge, J. H., Tucker, P. D. (2003) Handbook on teacher evaluation: Assessing and improving
performance. Larchmont, NY: Eye on Education.

 Tuma, A., Hamilton, L., & Tsai, T. (2018). A nationwide look at teacher perceptions of feedback and
evaluation systems – Findings from the American teacher panel. Retrieved from
https://www.rand.org/pubs/research_reports/RR2558.html?utm_source=WhatCountsEmail&utm_med
ium=NPA:1996:4861:Jul%25209,%25202018%25201:14:26%2520PM%2520PDT&utm_campaign=
NPA:1996:4861:Jul%25209,%25202018%25201:14:26%2520PM%2520PDT

 Walsh, K., Joseph, N., Lubell, S., & Lakis, K. (2017, January 1). Running in place: How new
teacher evaluations fail to live up to promises. National Council on Teacher Quality.  Retrieved
from http://www.nctq.org/docs/Miami_10-11.pdf

 Whitaker, T. (2005, March). Predicting the future of education: so when are we going metric?
Principal Leadership Magazine. Retrieved from https://eric.ed.gov/?id=EJ766910

 Zepeda, S. J. (2005). The instructional leader’s guide to informal classroom observations.
Larchmont, NY: Eye on Education.

105

Attachment 5: Teacher Evaluation Handbook Page 306



Reference

106

Attachment 5: Teacher Evaluation Handbook Page 307



References 

Broward County Public Schools. (2013). Media specialist job description. 

Calculations of Student Learning Growth for Use in School Personnel Evaluations, 6A-5.0411, Florida 
Administrative Code (2018). 

District Instructional Personnel and School Administrator Evaluation Systems, 6A-5.030, Florida 
Administrative Code (2018). 

Florida Educator Accomplished Practices, 6A-5.065, Florida Administrative Code (2011). 

Florida Department of Education, HB 7069 (2017). 

Florida Department of Education. (2013). Florida educator accomplished practices - Introduction and 
History. 

Florida Department of Education. (2013). Florida educator accomplished practices/Florida principal 
leadership standards - alignment to high effect size indicators. 

Florida Department of Education. (2013). Florida’s student services personnel evaluation model and 
guide, student support services project. University of South Florida, Bureau of Exceptional 
Education and Student Services, Division of Public Schools.  

Florida Department of Education. (2013). High effect size indicators. 

Miami Dade County Public Schools. (2010). Instructional performance evaluation and growth system 
- procedural handbook. 

Pasco County Public School. (2008). Reading coach job description. 

Personal Evaluation Procedures and Criteria, Fla. Stat. § 1012.34 (2018). 

Powers and Duties of District School Board, Fla. Stat. § 1001.42 (2018). 

School Community Professional Development Act, Fla. Stat. § 1012.98(4)(b)5 (2018). 

Standards for middle and high school literacy coaches. (2006). Carnegie Corporation of New York. 
Retrieved from 
http://www.ncte.org/library/NCTEFiles/Resources/Positions/coaching_standards.pdf 

Student Assessment Program for Public Schools, XLVIII § 1008.22 (2017). 

West Virginia educator evaluation system for school counselors. (2013).  

107

Attachment 5: Teacher Evaluation Handbook Page 308



Annual Performance Rating Score 
Conversion Charts 

108

Attachment 5: Teacher Evaluation Handbook Page 309



Chart 1   
Classroom Teacher Annual Performance Rating 

Score Conversion Chart 

Evaluation Score Point Conversion 
212 100 

210-211 99 
208-209 98 
206-207 97 
204-205 96 
201-203 95 
199-200 94 
197-198 93 
195-196 92 
193-194 91 
191-192 90 
189-190 89 
187-188 88 
184-186 87 
182-183 86 
180-181 85 
178-179 84 
176-177 83 
174-175 82 
172-173 81 
170-171 80 
167-169 79 
165-166 78 
163-164 77 
161-162 76 
159-160 75 
157-158 74 
155-156 73 
153-154 72 
151-152 71 
148-150 70 
146-147 69 
144-145 68 
142-143 67 
140-141 66 
138-139 65 
136-137 64 
134-135 63 
131-133 62 
129-130 61 
127-128 60 
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Chart 1   
Classroom Teacher Annual Performance Rating 

Score Conversion Chart 

125-126 59 
123-124 58 
121-122 57 
119-120 56 
117-118 55 
114-116 54 
112-113 53 
110-111 52 
108-109 51 
106-107 50 
104-105 49 
102-103 48 
100-101 47 

98-99 46 
95-97 45 
93-94 44 
91-92 43 
89-90 42 
87-88 41 
85-86 40 
83-84 39 
81-82 38 
78-80 37 
76-77 36 
74-75 35 
72-73 34 
70-71 33 
68-69 32 
66-67 31 
64-65 30 
62-63 29 
59-61 28 
57-58 27 
55-56 26 

   53-54 *    25 * 

* The lowest possible score that can be earned on the Classroom Teacher Evaluation tool is 53 because no indicator
can be rated lower than “1.” Therefore, the lowest possible converted score that can be earned on the classroom 
teacher evaluation tool is 25. 
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Chart 2 
 Student Services Personnel Annual Performance Rating 

 Score Conversion Chart 

Evaluation Score Point Conversion 
180 100 

178-179 99 
176-177 98 

175 97 
173-174 96 
171-172 95 
169-170 94 
167-168 93 

166 92 
164-165 91 
162-163 90 
160-161 89 
158-159 88 

157 87 
155-156 86 
153-154 85 
151-152 84 
149-150 83 

148 82 
146-147 81 
144-145 80 
142-143 79 
140-141 78 

139 77 
137-138 76 
135-136 75 
133-134 74 
131-132 73 

130 72 
128-129 71 
126-127 70 
124-125 69 
122-123 68 

121 67 
119-120 66 
117-118 65 
115-116 64 
113-114 63 

112 62 
110-111 61 
108-109 60 
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Chart 2 
 Student Services Personnel Annual Performance Rating 

 Score Conversion Chart 

106-107 59 
104-105 58 

103 57 
101-102 56 
99-100 55 
97-98 54 
95-96 53 

94 52 
92-93 51 
90-91 50 
88-89 49 
86-87 48 
84-85 47 

83 46 
81-82 45 
79-80 44 
77-78 43 

76 42 
74-75 41 
72-73 40 
70-71 39 
68-69 38 

67 37 
65-66 36 
63-64 35 
61-62 34 
59-60 33 

58 32 
56-57 31 
54-55 30 
52-53 29 
50-51 28 

49 27 
47-48 26 

   45-46 *    25 * 

*The lowest possible score that can be earned on the Student Services Personnel Evaluation tool is 45 because no
indicator can be rated lower than “1.”  Therefore, the lowest possible converted score that can be earned on the 
evaluation tool is 25. 
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Chart 3  
Curriculum Support Personnel Annual Performance Rating 

Score Conversion Chart 

Evaluation Score Point Conversion 
176 100 

174-175 99 
172-173 98 

171 97 
169-170 96 
167-168 95 
165-166 94 

164 93 
162-163 92 
160-161 91 
158-159 90 

157 89 
155-156 88 
153-154 87 
151-152 86 

150 85 
148-149 84 
146-147 83 
144-145 82 

143 81 
141-142 80 
139-140 79 
137-138 78 

136 77 
134-135 76 
132-133 75 
130-131 74 
128-129 73 

127 72 
125-126 71 
123-124 70 
121-122 69 

120 68 
118-119 67 
116-117 66 
114-115 65 

113 64 
111-112 63 
109-110 62 
107-108 61 

106 60 
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Chart 3  
Curriculum Support Personnel Annual Performance Rating 

Score Conversion Chart 

104-105 59 
102-103 58 
100-101 57 

99 56 
97-98 55 
95-96 54 
93-94 53 

92 52 
90-91 51 
88-89 50 
86-87 49 
84-85 48 

83 47 
81-82 46 
79-80 45 
77-78 44 

76 43 
74-75 42 
72-73 41 
70-71 40 

69 39 
67-68 38 
65-66 37 
63-64 36 

62 35 
60-61 34 
58-59 33 
56-57 32 

55 31 
53-54 30 
51-52 29 
49-50 28 

48 27 
46-47 26 

   44-45 *    25 * 

*The lowest possible score that can be earned on the Curriculum Support Personnel Evaluation tool is 44 because no
indicator can be rated lower than “1.”  Therefore, the lowest possible converted score that can be earned on the 
evaluation tool is 25. 
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Chart 4  
Media Specialist Annual Performance Rating 

Score Conversion Chart 

Evaluation Score Point Conversion 
128 100 
127 99 

125-126 98 
124 97 
123 96 
122 95 

120-121 94 
119 93 
118 92 

116-117 91 
115 90 
114 89 
113 88 

111-112 87 
110 86 
109 85 
108 84 

106-107 83 
105 82 
104 81 

102-103 80 
101 79 
100 78 
99 77 

97-98 76 
96 75 
95 74 
94 73 

92-93 72 
91 71 
90 70 

88-89 69 
87 68 
86 67 

84-85 66 
83 65 
82 64 
81 63 

79-80 62 
78 61 
77 60 
76 59 
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Chart 4  
Media Specialist Annual Performance Rating 

Score Conversion Chart 

74-75 58 
73 57 
72 56 

70-71 55 
69 54 
68 53 
67 52 

65-66 51 
64 50 
63 49 

61-62 48 
60 47 
59 46 
58 45 

56-57 44 
55 43 
54 42 

52-53 41 
51 40 
50 39 
49 38 

47-48 37 
46 36 
45 35 
44 34 

42-43 33 
41 32 
40 31 

38-39 30 
37 29 
36 28 
35 27 

33-34 26 
   32 *    25 * 

*The lowest possible score that can be earned on the Media Specialist Evaluation tool is 32 because no indicator can
be rated lower than “1.”  Therefore, the lowest possible converted score that can be earned on the evaluation tool is 
25.
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School Number 0

Employee Name Position
Evaluation 

Score

Student 
Growth or 
VAM Score

Combined 
Score UNSATISFACTORY NEEDS IMPROVEMENT/DEVELOPING EFFECTIVE HIGHLY EFFECTIVE

Ms. Smart 4th Grade 91 60                 80.7 Effective

- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 

Summative Evaluation Rating Calculator
RATING
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On behalf of the Florida Consortium of Public Charter Schools (FCPCS) Board of 
Directors, I would like to extend our gratitude for your support and for using the 
FCPCS Evaluation System for School-Based Administrators. FCPCS would like to 
acknowledge Impact Learning Strategies, LLC, for its professional expertise and 
significant role in developing this comprehensive system for improving 
professional practices for charter schools.  We are also indebted to FCPCS 
Preferred Consultants and the FCPCS Executive Committee for their contributions 
and guidance.  Above all, we are grateful to charter schools across our nation for 
their commitment and dedication to providing a quality education for all of our 
students. 
 
Best regards, 
 
Robert Haag, President/CEO 
Florida Consortium of Public Charter Schools 
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Introduction 

Per s.1012.34, F.S., a performance evaluation must be conducted for each employee at least once a year. 
Charter schools are required, along with public schools, to establish procedures for evaluating the 
performance of duties and responsibilities of all instructional personnel and school-based administrators. 
All personnel must be fully informed of the criteria, data sources, methodologies, and procedures 
associated with the evaluation process before the evaluation takes place, in accordance with s. 
1012.34(3)4(b). All individuals with evaluation responsibilities must understand the proper use of the 
evaluation criteria and procedures. The evaluation must be based upon sound educational principles and 
contemporary research in effective educational practices [s. 1012.34(3)(a), F.S.]. The evaluation systems 
for instructional and administrative personnel must be designed to support effective instruction and 
student learning growth, and performance evaluation results must be used when developing school level 
and improvement plans. The evaluation system must provide appropriate instruments, procedures, and 
criteria for continuous quality improvement of the professional skills of instructional and administrative 
personnel and performance evaluation results must be used in identifying professional development.  

Evaluation systems for school administrators must differentiate among four levels of performance as 
follows: (1) Highly Effective; (2) Effective; (3) Needs Improvement; or (4) Unsatisfactory. The school 
district [governing board] must develop criteria for differentiating among the performance levels. The 
district [governing board] must review selected “cut points” to determine if they are resulting in the 
differentiation and the alignment expected from a research based system. The performance rating must 
provide realistic feedback that promotes actual professional growth and improves learning environments. 
The evaluation system must have the capacity to be used as a growth model, not just an accountability 
system. Evaluation results must be used to determine appropriate professional development for 
administrative personnel. 

Pursuant to s. 1012.34(7)(a), the Commissioner of Education shall approve a formula to measure 
individual student learning growth on the statewide, standardized assessments in English language arts 
and mathematics administered under s. 1008.22.  The commissioner may select additional formulas to 
measure student performance as appropriate for the remainder of the statewide, standardized assessments 
included under s. 1008.22 and continue to select formulas as new assessments are implemented in the 
state system. Each school district [governing board] may, but is not required to, measure student learning 
growth using the formulas approved by the Commissioner of Education. 

Evaluation System Requirements 

In accordance with s. 1012.34, F.S., the evaluation system for both instructional personnel and school-
based administrators must be designed to do the following: 

• Support effective instruction and student learning growth; results must be used when developing
district and school level improvement plans.

• Provide appropriate instruments, procedures, timely feedback, and criteria for the continuous
quality improvement of the professional skills of instructional personnel and school-based
administrators; results must be used when identifying professional development.

• Include a mechanism to examine performance data from multiple sources, including opportunities
for parents to provide input on employee performance evaluations when appropriate.
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• Differentiate among four levels of performance: Highly Effective, Effective, Needs Improvement,
and Unsatisfactory.

• Provide training and monitoring programs to ensure that all individuals with evaluation
responsibilities understand the proper use of the evaluation criteria and process.

Administrator evaluations are designed to assess an individual’s performance over a time period based on 
evidence from multiple sources that reflects the performance level of the individual’s work. Pursuant to 
Section 1012.34, Florida Statutes, an evaluation for administrative personnel is based on three criteria: 

1. Performance of Students
2. Leadership Practice
3. Professional and Job Responsibilities

Per Florida Statute 1012.34 at least one-third of an administrator's evaluation is based on student 
performance. This portion of the evaluation must include growth or achievement data of the students 
attending the school. For school administrators, at least one-third of the performance evaluation must be 
based on instructional leadership. Evaluation criteria for instructional leadership must include indicators 
based upon each of the leadership standards adopted by the State Board of Education under s. 1012.986, 
including performance measures related to the effectiveness of classroom teachers in the school, the 
administrator's appropriate use of evaluation criteria and procedures, recruitment and retention of 
effective and highly effective classroom teachers, improvement in the percentage of instructional 
personnel evaluated at the highly effective or effective level, and other leadership practices that result in 
student learning growth. This system may include a means to give parents and instructional personnel an 
opportunity to provide input into the administrator's performance evaluation. The remainder of a 
performance evaluation may include, but is not limited to, professional and job responsibilities as 
recommended by the State Board of Education or identified by the Board. 

The Leadership Practice criterion for administrators must include the following: 

1. Indicators, organized by Domains, based on the Florida Principal Leadership Standards (Rule 6A-
5.080, F.A.C.);

2. How Indicators and/or Domains are prioritized to present evidence that the evaluation system is
designed to support effective instruction and student learning growth;

3. Procedures for conducting observations and collecting data and other evidence of instructional
practice; and

4. Processes for providing feedback to the individual being evaluated and how results will be used
for individual professional development.

FCPCS Instructional and Administrative Evaluation Advisory Committee 

The FCPCS Instructional and Administrative Evaluation Advisory Committee will be assembled to 
review the evaluation systems for instructional personnel and administrators. Members of the FCPCS 
Instructional and Administrative Evaluation Advisory Committee who will participate in the 
administrative evaluation review will be selected from the following groups: 

• Core Content Classroom Teachers K-12
• Non-Core-Content Classroom Teachers K-12
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• Non-Classroom Teachers K-12
• ESE Classroom Teachers K-12
• Special Area/Elective Teachers K-12
• Charter School Administrators K-12
• Members of the FCPCS Board of Directors

The Evaluation Advisory Committee will disseminate a survey to all charter school 
instructional and administrative personnel evaluated by the FCPCS evaluation systems. Survey 
questions will be designed to gather data regarding the evaluation processes and instruments. 
Additional elements will be examined by the committee to determine the effectiveness and 
fidelity of implementation of the FCPCS evaluations. The FCPCS Evaluation Advisory Committee 
will meet a minimum of two times annually and make recommendations to the FCPCS Board for 
system changes by July 1 of each year. Certain adjustments in system processes that pertain to 
student performance measures applicable to the evaluation of instructional and administrative 
personnel may need to be made each year of implementation due to factors related to student 
achievement data. To ensure effective implementation of the evaluation for instructional and 
administrative personnel, FCPCS will develop a process to monitor the overall evaluation system 
and the effective and appropriate use by the evaluator. FCPCS will provide ongoing training through 
webinars on the implementation of the evaluation system.  

The Florida Principal Leadership Standards (Florida Statute 6A-5.080) 

The Florida Principal Leadership Standards (FPLS) are Florida’s core expectations for effective school 
administrators. The Standards are based on contemporary research on multi-dimensional school 
leadership, and represent skill sets and knowledge bases needed in effective schools. 

For a detailed list of research broken down by standard, see the document entitled 2011 Florida Principal 
Leadership Standards Cross Referenced to Contemporary Research and Key Leadership Writing located 
at http://www.fldoe.org/core/fileparse.php/7503/urlt/0071815-fpls2011-annotatedbib.pdf 

The Standards form the foundation for school leader personnel evaluations and professional development 
systems, school leadership preparation programs, and educator certification requirements. Pursuant to 
Florida Statute 1012.34(3), evaluation criteria used when annually observing school-based administrators 
must include indicators based upon each of the FPLS. The Florida Principal Leadership Standards are 
listed below. 

Domain 1: Student Achievement 

Standard 1: Student Learning Results 
a. The school’s learning goals are based on the state’s adopted student academic standards and the

district’s adopted curricula; and 
b. Student learning results are evidenced by the student performance and growth on statewide

assessments; district-determined assessments that are implemented by the district under Section 
1008.22, F.S.; international assessments; and other indicators of student success adopted by the 
district and state. 

Standard 2: Student Learning as a Priority 
a. Enables faculty and staff to work as a system focused on student learning;
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b. Maintains a school climate that supports student engagement in learning; 
c. Generates high expectations for learning growth by all students; and 
d. Engages faculty and staff in efforts to close learning performance gaps among student subgroups 

within the school. 
 

Domain 2: Instructional Leadership 
 
Standard 3: Instructional Plan Implementation 

a. Implements the Florida Educator Accomplished Practices as described in Rule 6A-5.065, F.A.C., 
through a common language of instruction; 

b. Engages in data analysis for instructional planning and improvement; 
c. Communicates the relationships among academic standards, effective instruction, and student 

performance; 
d. Implements the district’s adopted curricula and state-adopted academic standards in a manner that 

is rigorous and culturally relevant to the students and school; and 
e. Ensures the appropriate use of high quality formative and interim assessments aligned with the 

adopted standards and curricula. 
 
Standard 4: Development 

a. Generates a focus on student and professional learning in the school that is clearly linked to the 
system-wide strategic objectives and the school improvement plan; 

b. Evaluates, monitors, and provides timely feedback to faculty on the effectiveness of instruction; 
c. Employs a faculty with the instructional proficiencies needed for the school population served; 
d. Identifies faculty instructional proficiencies needs, including standards-based content, research-

based pedagogy, data analysis for instructional planning and improvement, and the use of 
instructional technology; and 

e. Provides resources and time and engages faculty in effective individual and collaborative 
professional learning throughout the school year. 

 
Standard 5: Learning Environment 

a. Maintains a safe, respectful and inclusive student-centered learning environment that is focused 
on equitable opportunities for learning and building a foundation for a fulfilling life in a 
democratic society and global economy; 

b. Recognizes and uses diversity as an asset in the development and implementation of procedures 
and practices that motivate all students and improve student learning; 

c. Promotes school and classroom practices that validate and value similarities and differences 
among students; 

d. Provides recurring monitoring and feedback on the quality of the learning environment; 
e. Initiates and supports continuous improvement processes focused on the students’ opportunities 

for success and well-being; and 
f. Engages faculty in recognizing and understanding cultural and developmental issues related to 

student learning by identifying and addressing strategies to minimize and/or eliminate 
achievement gaps. 

 
 
 
 
 

4

Attachment 6: Admin Evaluation Handbook Page 328



  
  

Domain 3: Organizational Leadership 
 

Standard 6: Decision Making 
a. Gives priority attention to decision that impact the quality of student learning and teacher 

proficiency; 
b. Uses critical thinking and problem-solving techniques to define problems and identify solutions; 
c. Evaluates decisions for effectiveness, equity, intended and actual outcome; implements follow-up 

actions; and revises as needed; 
d. Empowers others and distributes leadership when appropriate; and 
e. Uses effective technology integration to enhance decision making and efficiency throughout the 

school. 
 
Standard 7: Leadership Development 

a. Identifies and cultivates potential and emerging leaders; 
b. Provides evidence of delegation and trust in subordinate leaders; 
c. Plans for succession management in key positions; 
d. Promotes teacher-leadership functions focused on instructional proficiency and student learning; 

and 
e. Develops sustainable and supportive relationships between school leaders, parents, community, 

higher education and business leaders. 
 
Standard 8: School Management 

a. Organizes time, tasks and projects effectively with clear objectives and coherent plans; 
b. Establishes appropriate deadlines for him/herself and the entire organization; 
c. Manages schedules, delegates, and allocates resources to promote collegial efforts in school 

improvement and faculty development; and 
d. Is fiscally responsible and maximizes the impact of fiscal resources on instructional priorities. 

 
Standard 9: Communication 

a. Actively listens to and learns from students, staff, parents, and community stakeholders; 
b. Recognizes individuals for effective performance; 
c. Communicates student expectations and performance information to students, parents and 

community; 
d. Maintains high visibility at school and in the community and regularly engages stakeholders in 

the work of the school; 
e. Creates opportunities within the school to engage students, faculty, parents, and community 

stakeholders in constructive conversations about important school issues; 
f. Utilizes appropriate technologies for communication and collaboration; and 
g. Ensures faculty receives timely information about student learning requirements, academic 

standards, and all other local state and federal administrative requirements and decisions. 
 

Domain 4: Professional and Ethical Behavior 
 

Standard 10: Professional and Ethical Behavior 
a. Adheres to the Code of Ethics and the Principles of Professional Conduct for the Education 

Profession in Florida, pursuant to Rules 6B-1.006, F.A.C.: 
b. Demonstrates resiliency by staying focused on the school vision and reacting constructively to the 

barriers to success that include disagreement and dissent with leadership; 

5

Attachment 6: Admin Evaluation Handbook Page 329



  
  

c. Demonstrates a commitment to the success of all students, identifying barriers and their impact 
on the well-being of the school, families, and local community; 

d. Engages in professional learning that improves professional practice in alignment with the needs 
of the school system; 

e. Demonstrates willingness to admit error and learn from it; and 
f. Demonstrates explicit improvement in specific performance areas based on previous evaluations 

and formative feedback. 
 
The percentages listed below specify the weight of each domain in calculating the final performance 
rating: 
 
  Domain 1: Student Achievement – 12% 
  Domain 2: Instructional Leadership – 34% 
  Domain 3: Organizational Leadership – 42% 
  Domain 4: Professional and Ethical Behavior – 12% 
 
In other words, 46% of the overall rating is based on student achievement and instructionl leadership 
(Domains 1 and 2), 42% of the overall rating is based on organizational leadership (Domain 3), and 12% 
of the overall rating is based on professional and ethical behavior (Domain 4). 
 
Performance Levels 
 
On an annual basis, administrators will receive an annual performance rating of their performance based 
on a comprehensive evaluation system. Per s. 1012.34, F.S., the overall annual performance rating for 
administrators will be differentiated among four levels of performance as defined below: 
 
 Highly Effective – This level is reserved for outstanding leaders who have an impact both within 

the school and outside the school. Performance at this level is significantly superior to “Effective” 
in its impact on students, staff, parents and the community. The Highly Effective leader 
consistently and effectively demonstrates all evaluation indicators as shown through ample 
evidence. In normal distributions, some leaders will be rated highly effective on some indicators, 
but few leaders will be rated highly effective as an annual performance level. 
 

 Effective – This level describes leadership performance that has local impact (i.e., within the 
school) and meets the organization’s needs. The Effective leader demonstrates performance that 
consistently meets a high standard of quality and is consistent with an experienced administrator. 
The Effective leader demonstrates evaluation indicators consistently. 

 
 Needs Improvement – This level indicates performance that requires additional attention to 

specific areas to ensure an acceptable level of proficiency. This performance is not consistent 
with the position and experience of the employee. The administrator that is rated as "Needs 
Improvement" seldom demonstrates evaluation indicators or demonstrates a portion of the 
indicators. There is little evidence that indicators are met. If this level is used, there should be a 
written explanation to support how the administrator’s performance is to be improved. 

 
 Unsatisfactory – This level indicates performance that does not meet the minimum requirements 

of the position and the level of performance commensurate with the experience of the employee. 
The administrator that is rated as "Unsatisfactory" does not demonstrate that evaluation indicators 
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are met; there is no evidence available. If this level is issued, there must be a written explanation 
of how the administrator’s performance is to be improved. 

Evaluation System for School-Based Administrators 

The Florida Consortium of Public Charter Schools (FCPCS) has developed a comprehensive evaluation 
system to monitor and assess the instructional leadership and job performance of school-based 
administrators that meets the statutory requirements set forth by s. 1012.34, Florida Statutes. This portion 
of the annual evaluation will be based primarily on observations of performance and will be conducted by 
the individual responsible for supervising the administrator.  

The FCPCS Evaluation System for School-Based Administrators is a performance measurement system 
for school-based administrators aligned to the 10 Florida Principal Leadership Standards (FPLS), as 
delineated in State Board of Education Rule 6A-5.080. When administering the evaluation, the evaluator 
will record "proficiency levels" which indicate how well an administrator performs on each individual 
indicator on the evaluation system. The evaluation system is comprised of four domains, 10 standards, 
and 50 indicators. Each indicator will have a proficiency rating and each standard will have a total 
performance rating. Evaluators will rate performance indicators using the FCPCS School-Based 
Administrator Evaluation Rubric. The rubric is used to guide the evaluator in determining whether or 
not an indicator is demonstrated and documented. The rubric is provided to increase reliability among 
assessors and to help school-based administrators focus on ways to enhance their professional practice. 

Administrator observations and feedback may be formal and informal, or scheduled and unscheduled. 
School site visits, feedback meetings, and examinations of materials that reflect the administrators' work, 
or the impact of their work on others with regard to indicators on the evaluation system, are other forms 
of gathering evidence on an administrator’s performance. Evaluators must provide meaningful and timely 
feedback to administrators following formal and informal observations. 

At the completion of the evaluation, a leadership practice score will be calculated. A rating scale will be 
used to determine the Annual Performance Rating of the administrator which will be one of the 
following four ratings: (1) Highly Effective; (2) Effective; (3) Needs Improvement; or (4) Unsatisfactory. 

On an annual basis, charter schools may administer a parent survey which includes a section on the school 
leadership's performance. Governing Board members will collect and review survey results to determine 
if there are any areas which require special attention. Governing boards will determine the weight, if any, 
given to this data in determining Annual Performance Ratings for school-based administrators. 

The maximum number of points that may be earned on the FCPCS School-Based 
Administrator Evaluation tool is 200. The rating scale indicating cut scores is shown below: 

     School-Based Administrator Evaluation 

170-200……………..Highly Effective 
120-169……………..Effective 
72-119……………....Needs Improvement 
71 and below………..Unsatisfactory 
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Summative Evaluation Ratings 
 
The leadership practice score and student growth score for the administrator will be combined to 
generate an overall rating called the Summative Evaluation Rating. In order to pair an administrator's 
student growth score with the leadership practice score, the scores are converted into a common metric—
a score of 0-100—using the appropriate conversion chart (located in the Appendices section). The 
leadership practice score will be determined by the results of the evaluation conducted by the evaluator 
using the evaluation form. This score (referred to as the Annual Performance Rating) will be calculated 
according to the evaluation system’s weighting criteria. The leadership practice converted score will be 
combined with the student growth converted score to calculate the Summative Evaluation Rating 
(ensuring that the leadership practice score accounts for 2/3 of the overall score and the student growth 
score accounts for 1/3 of the overall score). The evaluator will record the employee’s Annual 
Performance Rating (i.e., the leadership practice score) and sudent growth score on the Summative 
Evaluation Rating Form. The Summative Evaluation Rating Scale (located on the Summative 
Evaluation Rating Form) will be used by the evaluator to determine the final evaluation rating (or 
Summative Evaluation Rating) for the employee—Highly Effective, Effective, Needs 
Improvement/Developing, or Unsatisfactory.  
 
Instructions for Aligning the Leadership Practice Score and Student Growth Score 
 
As stated above, in order to calculate the Summative Evaluation Rating for school-based administrators, 
the evaluator must combine the leadership practice score and the student growth score. The first steps in 
completing this process are as follows: 
 
1. Determine the leadership practice converted score using the FCPCS Evaluation Leadership Practice 

Score Conversion Chart (located in the Appendices section of this handbook). The conversion chart 
will show all possible evaluation scores and the point conversion for each score. The converted score 
will be a number from 25 to 100. 
 

2. Determine the student growth score using either the state-issued VAM scores or another Board-
approved student growth measure such as the school grade or school-selected assessment(s). Schools 
using the VAM score will convert the score to a score from 0-100 using the VAM Score Conversion 
Chart (located in the Appendices section of this handbook).  
                                

3. Schools using the school letter grade (percentage a maximum available points) or School 
Improvement Rating (SIR) as the student growth measure will utilize the School Grade Percentage 
Score Conversion Chart or the School Improvement Rating Conversion Chart (located in the 
Appendices section of this handbook) to determine the school grade/SIR converted score. 
 

4. The leadership practice score (score generated from administrator evaluation) accounts for two-thirds 
of the Summative Evaluation Rating (the employee’s annual rating). The student growth score (VAM 
score, school grade, or other school growth measure) accounts for one-third of the Summative 
Evaluation Rating. In order to calculate this portion of the annual rating, the steps below must be 
followed: 
 
a. Using the Summative Evaluation Rating Calculator, insert the leadership practice converted 

score and the student growth converted score in the appropriate cells to determine the combined 
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score and the annual performance rating (Highly Effective, Effective, Needs Improvement, or 
Unsatisfactory). The calculator is designed to combine the two scores, ensuring that the 
leadership practice score is worth two-thirds of the total score, and the student growth score is 
worth one-third of the total rating. Additionally, the calculator determines the performance rating 
(one of four levels) according to the Annual Performance Rating Scale (shown below). 
 
Summative Evaluation Rating Scale 
85-100 = Highly Effective 
60 - 84 = Effective 
36 - 59 = Needs Improvement 
35 and below = Unsatisfactory 
 

b. Transfer the scores to the Summative Evaluation Rating Form and write any evaluator’s 
comments. Meet with the administrator to provide feedback and obtain signatures. 
 

Example of Evaluation Score When Using VAM Score to Measure Student Growth 
 
Dr. Smith, a high school principal, was evaluated by the governing board using the FCPCS School-Based 
Administrator Evaluation System. Out of a maximum score of 200 points on the tool, he earned 190 
points. According to the Instructional Practice Score Conversion Chart, a score of 190 is equivalent to 95 
points. Therefore, Dr. Smith's leadership practice score is 95. 
 
Dr. Smith's school earned an Aggregate Reading and Math VAM Score (agg_vam_combined) of 0.124.  
The score is rounded off to leave only two decimal points. Therefore, Dr. Smith’s VAM score is 0.12. 
According to the VAM Score Conversion Chart, 0.12 is equivalent to 80 points. 
 
The leadership practice score is worth two-thirds of the overall rating and the student growth score is 
worth one-third of the overall rating. The Summative Evaluation Rating Calculator will calculate the 
score and round it off to one decimal point. Additionally, the calculator will determine the rating (Highly 
Effective, Effective, Needs Improvement or Unsatisfactory) according to the Summative Evaluation 
Rating Scale (shown above). 
 
According to the calculator, Dr. Smith's combined score is 90. Per the Summative Evaluation Rating 
Scale, a score of 90 means the administrator earned a rating of Highly Effective. 
 
Example of Evaluation Score When Using State Grade to Measure Student Growth 
 
Ms. Williams, an elementary school principal, was evaluated by the Executive Director of an education 
service provider (ESP) that has been contracted by the charter school’s governing board to perform 
numerous services which include evaluation of principals. The principal earned 171 points on the 
leadership practice evaluation tool (FCPCS Evaluation System). According to the Leadership Practice 
Score Conversion Chart, a score of 171 points (out of a maximum of 200 points) is equivalent to 85 
points. Therefore, Ms. Williams’s Leadership Practice Score was 85. 
 
Ms. Williams’s school earned 62% of the total possible points used by the Florida Department of 
Education to determine the school’s grade-an “A.” Using the School Grade Percentage Score Conversion 
Chart, 62% is converted to 100 points.   
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The leadership practice score is worth two-thirds of the overall rating and the student growth score is 
worth one-third of the overall rating. The Summative Evaluation Rating Calculator will calculate the 
score and round it off to one decimal point. Additionally, the calculator will determine the rating (Highly 
Effective, Effective, Needs Improvement, or Unsatisfactory) according to the Summative Evaluation 
Rating Scale. 
 
According to the calculator, Ms. Williams’s combined score is 90. Per the Summative Evaluation Rating 
Scale, a score of 90 means the administrator earned a rating of Highly Effectively. 
 
Processes and Procedures for Implementing the FCPCS Evaluation System 
for School-Based Administrators 
 
A meaningful and productive administrator evaluation system addresses the unique contributions of each 
administrator to the achievement of the school’s vision, mission and core values. Additionally, the 
evaluation system focuses on opportunities for professional growth by administrators so that each can 
grow professionally and contribute in a productive fashion to school improvement plans and goals. 

The governing board, or designee, is responsible for facilitating the school-based administrator evaluation 
process. The governing board, or designee, has the overall responsibility for collecting and maintaining 
documentation, scheduling evaluation-related meetings, providing feedback on performance throughout 
the year, determining annual performance ratings, and maintaining appropriate documentation. 

The governing board, or designee, evaluates administrative employees on their performance based on a 
set of domains, standards, and indicators. The evaluator collects data on the employee’s performance 
related to the indicators throughout the year in a variety of ways, for example: 

1. Student achievement results, as measured by a variety of assessments such as the Florida 
Standards Assessment (FSA), the End-of-Course (EOC) exams, local assessments, and progress 
monitoring assessments developed by the district and/or the school. 

2. Demonstration of the Standards as delineated in the Florida Principal Leadership Standards, 
State Board of Education Rule 6A-5.080, as measured through the FCPCS School-Site 
Monitoring Tool (see description below). 

3. Reports and actions taken by the administrator in dealing with critical incidents and school-
related safety issues. 

4. Documentation that may include written material such as a self-evaluation and or a School 
Improvement Plan. 

5. Outcomes of any district or state program reviews. 
6. Results of surveys administered to stakeholders regarding school effectiveness and leadership 

performance. 
7. AdvancED Accreditation reports. 
8. Professional Growth Plan developed by the administrator in which he/she sets target goals for 

school improvement and professional growth. 
9. Leadership activities and training sessions in which the administrator has participated for the 

purpose of professional growth. 
10. Record of recruitment and retention of Effective and Highly Effective teachers. 
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School-Site Monitoring Tool 
FCPCS has developed a School-Site Monitoring Tool to assist governing board members/evaluators in 
gathering evidence and providing meaningful feedback to administrators throughout the year. 
Administrators must be formally evaluated a minimum of once a year and they shall receive feedback and 
a copy of the written report in a timely manner. More than the minimum number of required observations 
may occur, as appropriate. The FCPCS School Site Monitoring Tool (an optional instrument) may be used 
to provide targeted feedback on the professional’s work relating to the Florida Principal Leadership 
Standards (FPLS). During the post-visitation meeting, the administrator and the evaluator will discuss the 
observer's findings. The Annual Performance Rating (leadership practice score) may be given during this 
meeting, or it may be given at a later date as evaluators may use multiple data sources to determine the 
leadership practice rating. As previously explained, the administrator’s Summative Evaluation Rating, or 
annual rating, is based on the combination of the leadership practice score and the student growth score. 
 
If an administrator is not performing his/her duties in a satisfactory manner, the evaluator shall notify the 
employee in writing of such determination. Upon delivery of a notice of unsatisfactory performance, the 
evaluator must confer with the administrator, make recommendations with respect to specific areas of 
unsatisfactory performance, and provide assistance in helping to correct deficiencies within a prescribed 
period of time. Per F.S. 1012.34, evaluation results are to be used when determining professional 
development for administrators. Administrators evaluated as less than effective are required to participate 
in professional development. 
 
School-Based Administrative Professional Growth Plan 
 
Each school-site administrator will participate in a professional growth planning session with his/her 
immediate supervisor or the school’s governing board or designee to develop a plan with measurable 
annual performance goals. This plan should be recorded on the School-Based Administrator Professional 
Growth Plan form. The plan can be used in conjunction with the evaluation tool and other performance 
measures for the purpose of evaluating the administrator’s performance for the year. During the planning 
session, the objectives and expectations for the administrator's professional growth should be established 
or reviewed. The evaluator may determine that additional performance reviews will be included in the 
annual evaluation process. The specific dates for these interim reviews should be identified during this 
planning session.  
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Florida Consortium of Public Charter Schools 
School-Based Administrator Evaluation 

 

 

 
Administrator’s Name: ______________________________________ Date: __________________________ 
 
Directions for Evaluator: Examine all sources of evidence for each of the ten Florida Principal Leadership 
Standards (FPLS), F.A.C. 6A-5.080.  Review the indicators for each standard and provide a rating of 1-4 next to 
each indicator (using the Administrator Evaluation Rubric).  Each domain will have a rating and the ratings will 
be added to generate an Annual Performance Evaluation. 
 
Rating Scale:  Unsatisfactory = 1       Needs Improvement = 2       Effective   = 3            Highly Effective = 4 

 
DOMAIN 1:  STUDENT ACHIEVEMENT 

           

Standard 1 Student Learning Results Rating 

1.1 Ensures that the school’s learning goals are based on the state’s adopted student academic 
standards and the district’s adopted curricula. 

 

1.2 

Ensures that student learning results are evidenced by the student performance and growth 
on statewide assessments; standardized assessments; district and school-based assessments 
that are implemented in accordance with Section 1008.22, F.S.; and other indicators of 
student success adopted by the school.  

 

Total To calculate the rating for this Standard, add the total points in the “rating” column.  
 

 
 

Standard 2 Student Learning as a Priority Rating 

2.1 Enables faculty and staff to work as a system focused on student learning. 
 

 

2.2 Maintains a school climate that supports student engagement in learning. 
 

 

2.3 Generates high expectations for learning growth by all students. 
 

 

2.4 Engages faculty and staff in efforts to close the performance gaps among student subgroups 
within the school. 

 

Total To calculate the rating for this Standard, add the total points in the “rating” column.  
 

 
DOMAIN 2:  INSTRUCTIONAL LEADERSHIP 

 
 

Standard 3 Instructional Plan Implementation Rating 

3.1 Implements the Florida Educator Accomplished Practices (Rule 6A-5.065, F.A.C.) through 
a common language of instruction. 

 

3.2 Engages in data analysis for instructional planning and improvement. 
 

 

3.3 Communicates the relationships among academic standards, effective instruction and student 
performance. 

 

3.4 Implements the district’s adopted curricula and state-adopted academic standards in a 
manner that is rigorous and culturally relevant to the students at school. 

 

3.5 Ensures the appropriate use of high quality formative and interim assessments aligned with 
the adopted standards and curricula. 

 

Total To calculate the rating for this Standard, add the total points in the “rating” column.  
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Florida Consortium of Public Charter Schools 
School-Based Administrator Evaluation 

 

 

 
 

Standard 5 Learning Environment Rating 

5.1 
Maintains a safe, respectful and inclusive student-centered learning environment that is 
focused on equitable opportunities for learning and building a foundation for a fulfilling life 
in a democratic society and global economy. 

 

5.2 Recognizes and uses diversity as an asset in the development and implementation of 
procedures and practices that motivate all students and improve student learning. 

 

5.3 Promotes school and classroom practices that validate and value similarities and differences 
among students. 

 

5.4 Provides recurring monitoring and feedback on the quality of the learning environment. 
 

 

5.5 Initiates and supports continuous improvement processes focused on the students’ 
opportunities for success and well-being. 

 

5.6 
Engages faculty in recognizing and understanding cultural and developmental issues related 
to student learning by identifying and addressing strategies to minimize and/or eliminate 
achievement gaps. 

 

Total 
 To calculate the rating for this Standard, add the total points in the “rating” column.  

 

DOMAIN 3:  ORGANIZATIONAL LEADERSHIP 
 

 

Standard 6 Decision Making Rating 

6.1 Gives priority attention to decisions that impact the quality of student learning and teacher 
proficiency. 

 

6.2 
Uses critical thinking and problem-solving techniques to define problems and identify 
solutions. 
 

 

6.3 Evaluates decisions based on effectiveness, equity, intended and actual outcomes; 
implements follow-up actions; and revises as needed. 

 

6.4 Empowers others and distributes leadership when appropriate. 
 

 

6.5 Uses effective technology integration to enhance decision making and efficiency throughout 
the school. 

 

Total To calculate the rating for this Standard, add the total points in the “rating” column. 
 

Standard 4 Faculty Development Rating 

4.1 Generates a focus on student and professional learning in the school that is clearly linked to 
the system-wide strategic objectives and the school improvement plan. 

 

4.2 Evaluates monitors and provides timely feedback to faculty on the effectiveness of 
instruction. 

 

4.3 Employs a faculty with the instructional proficiencies needed for the school population 
served. 

 

4.4 
Identifies faculty instructional proficiency needs, including standards-based content, 
research-based pedagogy, data analysis for instructional planning and improvement, and the 
use of instructional technology. 

 

4.5 Implements professional learning that enables faculty to deliver culturally relevant and 
differentiated instruction. 

 

4.6 Provides resources and time and engages faculty in effective individual and collaborative 
professional learning throughout the school year. 

 

Total To calculate the rating for this standard, add the total points in the “rating” column.  
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Florida Consortium of Public Charter Schools 
School-Based Administrator Evaluation 

 

 

Standard 7 Leadership Development Rating 

7.1 Identifies and cultivates potential and emerging leaders. 
 

 

7.2 Provides evidence of delegation and trust in subordinate leaders. 
 

 

7.3 Plans for succession management in key positions. 
 

 

7.4 Promotes teacher-leadership functions focused on instructional proficiency and student 
learning  

 

7.5 Develops sustainable and supportive relationships between school leaders, parents, 
community, higher education and business leaders. 

 

Total To calculate the rating for this Standard, add the total points in the “rating” column. 
 

 

 

Standard 8 School Management Rating 

8.1 Organizes time, tasks and projects effectively with clear objectives and coherent plans. 
 

 

8.2 Establishes appropriate deadlines for him/herself and the entire organization.   
 

 

8.3 Manages, delegates, and allocates resources and time to promote collegial efforts in school 
improvement and faculty development. 

 

8.4 Is fiscally responsible and maximizes the impact of fiscal resources on instructional priorities. 
 

 

Total To calculate the rating for this Standard, add the total points in the “rating” column. 
 

 

 

Standard 9 Communication Rating 

9.1 Actively listens to and learns from students, staff, parents and community stakeholders. 
 

 

9.2 Recognizes individuals for effective performance. 
 

 

9.3 Communicates student expectations and performance information to students, parents and 
community. 

 

9.4 Maintains high visibility at school and in the community and regularly engages stakeholders 
in the work of the school. 

 

9.5 Creates opportunities within the school to engage students, faculty, parents and community 
stakeholders in constructive conversations about important school issues. 

 

9.6 Utilizes appropriate technologies for communication and collaboration. 
 

 

9.7 Ensures faculty receives timely information about student learning requirements, academic 
standards, and all other local, state and federal administrative requirements and decisions. 

 

Total To calculate the rating for this Standard, add the total points in the “rating” column. 
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Florida Consortium of Public Charter Schools 
School-Based Administrator Evaluation 

 

 

DOMAIN 4:  PROFESSIONAL AND ETHICAL BEHAVIOR 
 

Standard 
10 Professional and Ethical Leadership (FPLS) Rating 

10.1 Adheres to the Code of Ethics and the Principles of Professional Conduct for the Education 
Profession, pursuant to Rules 6B-1.001 and 6B-1.006, F.A.C. 

 

10.2 Demonstrates resiliency by staying focused on the school vision and reacting constructively 
to the barriers to success that include disagreement and dissent with leadership. 

 

10.3 Demonstrates a commitment to the success of all students, identifying barriers and their 
impact on the well-being of the school, families, and local community. 

 

10.4 Engages in professional learning that improves professional practice in alignment with the 
needs of the school system.  

 

10.5 Demonstrates willingness to admit error and learn from it. 
 

 

10.6 Demonstrates explicit improvement in specific performance areas based on previous 
evaluations and formative feedback. 

 

Total To calculate the rating for this standard, add the total points in the “rating” column. 
 

 
 

CALCULATING THE LEADERSHIP PRACTICE PERFORMANCE RATING 
 
To calculate the administrator’s Leadership Practice Score, add the Total Rating for each standard and use the 
scale below to determine the administrator’s Leadership Practice Performance Rating. 
 

170-200 = Highly Effective         
120-169 = Effective         
72-119 = Needs Improvement        
71 and below = Unsatisfactory 
 

Employee's Total Score on Administrator Evaluation (Leadership Practice Score): _________ 
 
Mark the appropriate box below identifying the administrator’s Leadership Practice Performance Rating. 
 

____Highly Effective          ____Effective          ____Needs Improvement          ____Unsatisfactory  
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Florida Consortium of Public Charter Schools 
School-Based Administrator Evaluation 

 

 

COMMENTS 
 

Areas of Strength 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Opportunities for Growth 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
______________________________________________                   _____________________________ 
                                      Employee’s Signature                               Date 
 
 
__________________________________________________                       _________________________________ 
                                    Evaluator’s Signature                                                         Date 
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FCPCS School-Based Administrator 

Performance Evaluation 
Rubric 
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FCPCS School-Based Administrator Evaluation Rubric 
 

 

The FCPCS School-Based Administrator Evaluation Rubric and Examples of Evidence has been developed to assist governing board members, 
and other personnel responsible for evaluating school-based administrators, in providing rating scores for each of the Standards on the FCPCS 
School-Based Administrator Evaluation.  The evaluator will use the Rubric and the Examples of Evidence to distinguish among proficiency levels 
for each Standard assessed on the FCPCS School-Based Administrator Evaluation.  A rating of 1-4 is provided for each indicator on the 
administrator’s evaluation based on the degree to which the administrator demonstrates each indicator.  
 

STANDARD 1 
 
 

Florida 
Principal 

Leadership 
Standards 

 
Indicators 
(Summarized) 

Does not 
demonstrate 
indicator; no 

evidence 
available 

Seldom 
demonstrates 

indicator; very 
little evidence 

available 

Demonstrates 
indicator 

consistently; 
evidence 
available 

Consistently and 
effectively 

demonstrates 
indicator; ample 

evidence 
available 

Standard 1 
Student 

Learning 
Results 

Ensures that the school’s curriculum is aligned to the state 
standards. 

1 2 3 4 

Ensures that student learning is assessed and that the data is 
used to drive instruction. 

1 2 3 4 

 
 
 

Examples of 
Evidence 

• Focuses instruction on state standards. 
• Holds faculty meetings and professional development sessions in which topics/agendas reflect a focus on student learning and 

mastery of standards. 
• Develops SIP goals and strategies that reflect a clear relationship between the professional practices of teachers, leaders, and 

student achievement. 
• Reviews statewide student assessment results with staff to analyze areas of strength and weaknesses to make instructional 

decisions. 
• Monitors, documents, and charts school-wide progress of student performance throughout the year. 
• Ensures that SIP goals are systematically monitored for implementation throughout the year. 
• Monitors the ongoing administration of formative and summative assessments in all classrooms that allow students to demonstrate 

proficiency on specific benchmarks, each grading period. 
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FCPCS School-Based Administrator Evaluation Rubric 
 

 

STANDARD 2 

Florida 
Principal 

Leadership 
Standards 

 
Indicators 
(Summarized) 

Does not 
demonstrate 
indicator; no 

evidence 
available 

Seldom 
demonstrates 

indicator; very 
little evidence 

available 

Demonstrates 
indicator 

consistently; 
evidence 
available 

Consistently and 
effectively 

demonstrates 
indicator; ample 

evidence available 

 
Standard 2 

Student 
Learning as a 

Priority 

Maintains a system that minimizes teacher/staff distraction 
from student learning. 

1 2 3 4 

Maintains a student-centered climate of learning. 
 

1 2 3 4 

Sets high expectations for all students, teachers, and staff. 
 

1 2 3 4 

Engages all staff in the closing of student performance gaps. 
 

1 2 3 4 

 
 
 

Examples of 
Evidence 

 
 
 

• Sets high standards for student achievement. 
• Uses evidence-based practices that build a school’s capacity to establish continuous improvement as a way of work. 
• Establishes a culture of high expectations for students, teachers and staff that is reflective in student achievement results. 
• Facilitates focused instruction, active learning and student involvement for all students. 
• Fosters collaboration among teachers, students, and instructional support staff. 
• Ensures that there is alignment of planning, instruction, and assessment, to support student learning. 
• Ensures that instructors use assessment results to improve teaching and learning for all sub-groups of students. 
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FCPCS School-Based Administrator Evaluation Rubric 
 

 

STANDARD 3 

Florida 
Principal 

Leadership 
Standards 

 
Indicators 
(Summarized) 

Does not 
demonstrate 
indicator; no 

evidence 
available 

Seldom 
demonstrates 

indicator; very 
little evidence 

available 

Demonstrates 
indicator 

consistently; 
evidence 
available 

Consistently and 
effectively 

demonstrates 
indicator; ample 

evidence available 

 
 
 

Standard 3: 
Instructional 

Plan 
Implemen- 

tation 

Explains the Florida Educator Accomplished Practices to 
his/her teachers and holds them accountable by these 
standards. 

1 2 3 4 

Stresses the importance of data-driven instruction. 
 
 

1 2 3 4 

Communicates the relationship between academic standards, 
effective instruction, and student performance. 
 

1 2 3 4 

Implements district and state curricula and standards in a 
rigorous and culturally relevant way. 
 

1 2 3 4 

Ensures that all assessments are high quality and aligned to 
the state standards. 
 

1 2 3 4 

 
Examples of 

Evidence 

• Supports teachers in implementing state standards in a rigorous and relevant manner. 
• Ensures effective instruction is provided to students at the appropriate level of rigor. 
• Establishes school-wide objectives for student learning and sets appropriate instructional goals. 
• Compiles and analyzes reports, graphs, and charts to monitor school-wide and individual student achievement. 
• Analyzes individual student performance data with teachers to track progress of students. 
• Conducts walkthroughs and informal observations and provides feedback to teachers regarding effectiveness of instructional 

practices. 
• Ensures that systems are in place to measure the effect of instruction on student mastery of state standards. 

 

 

 

21

Attachment 6: Admin Evaluation Handbook Page 345



FCPCS School-Based Administrator Evaluation Rubric 
 

 

STANDARD 4 

Florida 
Principal 

Leadership 
Standards 

 
Indicators 
(Summarized) 

Does not 
demonstrate 
indicator; no 

evidence 
available 

Seldom 
demonstrates 

indicator; very 
little evidence 

available 

Demonstrates 
indicator 

consistently; 
evidence 
available 

Consistently and 
effectively 

demonstrates 
indicator; ample 

evidence 
available 

 
 
 

Standard 4: 
Faculty 

Development 

Establishes a school-wide focus on student and professional 
learning. 

1 2 3 4 

Monitors and evaluates the effectiveness of instruction; 
provides timely and helpful feedback based on findings. 

1 2 3 4 

Employs teachers with the abilities to meet the student needs 
at the school. 

1 2 3 4 

Identifies instructional proficiency needs in all areas. 
 

1 2 3 4 

Provides professional learning that allows teachers to deliver 
culturally relevant and differentiated instruction. 

1 2 3 4 

Makes time and allocates resources to engage teachers in 
professional development individually and as a community. 

1 2 3 4 

 
 
 
 

Examples of 
Evidence 

• Individualizes teacher professional learning plans. 
• Mentors and provides feedback to teachers. 
• Identifies staff in need of improvement, develops appropriate intervention strategies and provides support to improve 

performance. 
• Provides professional development to staff and records the impact of professional development on student learning 
• Analyzes school-wide teacher survey results. 
• Has documentation that professional development is determined on the basis of student achievement and teacher competency 

data. 
• Conducts frequent classroom walk-throughs and provides immediate feedback to teachers. 
• Provides opportunities for teachers to engage in professional learning communities. 
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FCPCS School-Based Administrator Evaluation Rubric 
 

 

STANDARD 5 

Florida 
Principal 

Leadership 
Standards 

 
Indicators 
(Summarized) 

Does not 
demonstrate 
indicator; no 

evidence 
available 

Seldom 
demonstrates 

indicator; very 
little evidence 

available 

Demonstrates 
indicator 

consistently; 
evidence 
available 

Consistently and 
effectively 

demonstrates 
indicator; ample 

evidence 
available 

 
 
 
 

Standard 5: 
Learning 

Environment 

Develops and administers policies that create a safe, student-
centered environment. 

1 2 3 4 

Uses diversity as an asset in the effort to motivate all 
students to learn. 

1 2 3 4 

Promotes activities and practices that value and validate the 
differences and similarities among students. 

1 2 3 4 

Provides ongoing feedback on the quality of the learning 
environment. 

1 2 3 4 

Supports the continuous improvement of students’ well-
being and opportunities for success. 

1 2 3 4 

Identifies strategies to minimize and eliminate achievement 
gaps among diverse students.  

1 2 3 4 

 
Examples of 

Evidence 

• Maintains a safe, respectful and inclusive student-centered learning environment that is focused on equitable opportunities for 
learning. 

• Initiates and supports continuous improvement processes focused on student success and well-being. 
• Engages staff in recognizing and understanding cultural and development issues related to student learning by identifying and 

addressing strategies to minimize or eliminate achievement gaps associated with subgroups within the school. 
• Celebrates uniqueness and diversity among students and staff in a variety of ways, 
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FCPCS School-Based Administrator Evaluation Rubric 
 

 

STANDARD 6 

Florida 
Principal 

Leadership 
Standards 

 
Indicators 
(Summarized) 

Does not 
demonstrate 
indicator; no 

evidence 
available 

Seldom 
demonstrates 

indicator; very 
little evidence 

available 

Demonstrates 
indicator 

consistently; 
evidence 
available 

Consistently and 
effectively 

demonstrates 
indicator; ample 

evidence 
available 

 
 

Standard 6: 
Decision 
Making 

Prioritizes student learning and teacher proficiency. 
 

1 2 3 4 

Demonstrates critical thinking, problem solving, and 
decision making skills. 

1 2 3 4 

Follows up on decisions; makes necessary adjustments. 
 

1 2 3 4 

Delegates authority clearly and effectively. 
 

1 2 3 4 

Uses technology to enhance decision making efficiency 
throughout the school. 

1 2 3 4 

 
 

Examples of 
Evidence 

• Anticipates and prevents problems. 
• Prioritizes critical issues and uses critical thinking and problem solving skills to develop a plan of action. 
• Solicits and considers input from others when making decisions. 
• Ensures that decisions are based on relevant, accurate, and timely information leading to fair and equitable outcomes. 
• Identifies and implements timely and effective problem resolution measures. 
• Communicates, explains, and reflects on decisions, intended outcomes, actual outcomes, and follow-up actions. 
• Gathers feedback and input from stakeholders through school-wide student, staff and community survey results. 
• Uses technology to collect and examine data to track student progress. 
• Accesses and leverages a variety of technological resources to ensure optimal school operations. 
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FCPCS School-Based Administrator Evaluation Rubric 
 

 

STANDARD 7 

Florida 
Principal 

Leadership 
Standards 

 
Indicators 
(Summarized) 

Does not 
demonstrate 
indicator; no 

evidence 
available 

Seldom 
demonstrates 

indicator; very 
little evidence 

available 

Demonstrates 
indicator 

consistently; 
evidence 
available 

Consistently and 
effectively 

demonstrates 
indicator; ample 

evidence 
available 

 
 

Standard 7: 
Leadership 

Development 

Identifies and cultivates emerging/potential leaders. 
 

1 2 3 4 

Delegates authority; demonstrates trust in subordinate staff. 
 

1 2 3 4 

Plans for succession management in key positions. 
 

1 2 3 4 

Promotes teacher-leadership functions. 
 

1 2 3 4 

Develops and cultivates relationships between the school and 
the stakeholders. 

1 2 3 4 

 
Examples of 

Evidence 

• Recruits, hires, develops, and retains high performing, diverse personnel. 
• Participates in the development of professional growth plans based on observation, collaborative reflection and student learning 

data. 
• Develops, promotes and actively participates in job-embedded differentiated professional development including the use of 

technology to nurture a high performing team. 
• Provides opportunities for teachers to mentor others and provide staff trainings. 
• Provides teachers opportunities to lead professional learning communities. 
• Implements a model of shared decision making among stakeholders. 
• Encourages teachers to take on additional responsibilities at the school level. 
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FCPCS School-Based Administrator Evaluation Rubric 
 

 

STANDARD 8 

Florida 
Principal 

Leadership 
Standards 

 
Indicators 
(Summarized) 

Does not 
demonstrate 
indicator; no 

evidence 
available 

Seldom 
demonstrates 

indicator; very 
little evidence 

available 

Demonstrates 
indicator 

consistently; 
evidence 
available 

Consistently and 
effectively 

demonstrates 
indicator; ample 

evidence 
available 

 
Standard 8: 

School 
Management 

Organizes times, tasks, and projects with clear objectives 
and coherent plans. 

1 2 3 4 

Establishes appropriate deadlines for himself/herself and the 
entire school. 

1 2 3 4 

Manages, allocates, and delegates resources to promote 
professional development. 

1 2 3 4 

Is fiscally responsible and maximizes resources. 
 

1 2 3 4 

 
 
 
 

Examples of 
Evidence 

• Develops plans with specific objectives and timelines for meeting school-wide goals. 
• Develops, implements and maintains a fiscally responsible budget that is driven by school priorities and availability of funds. 
• Ensures that the necessary monitoring and controls of school funds are in place and provides appropriate oversight. 
• Distinguishes between board and administrative responsibilities. 
• Recognizes change and plans accordingly. 
• Is knowledgeable of federal, state and local law, rules and regulations and policies that impact the school community, and stays 

current on any changes. 
• Maintains good communication with the Board of Directors, keeping them current and informed on issues related to their role 

as the governing body and as a member of the school community. 
• Collaborates with the Board of Directors to ensure that the necessary policies and procedures are in place. 
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FCPCS School-Based Administrator Evaluation Rubric 
 

 

STANDARD 9 
 

Florida 
Principal 

Leadership 
Standards 

 
Indicators 
(Summarized) 

Does not 
demonstrate 
indicator; no 

evidence 
available 

Seldom 
demonstrates 

indicator; very 
little evidence 

available 

Demonstrates 
indicator 

consistently; 
evidence 
available 

Consistently and 
effectively 

demonstrates 
indicator; ample 

evidence 
available 

 
 
 
 
 

Standard 9: 
Communica-

tion 

Actively listens to and learns from stakeholders. 
 

1 2 3 4 

Recognizes individuals for effective performance. 
 

1 2 3 4 

Communicates student expectations and performance to 
students, parents, and the community, 

1 2 3 4 

Maintains a high visibility and regularly engages 
stakeholders in the work of the school. 

1 2 3 4 

Creates opportunities for all stakeholders to have 
conversations about important school issues. 

1 2 3 4 

Uses appropriate technologies for 
communication/collaboration. 

1 2 3 4 

Ensures that faculty receives timely information about 
student requirements, academic standards, and state/federal 
requirements. 

1 2 3 4 

 
 
 
 
 

Examples of 
Evidence 

• Models and communicates the expectation of improved student learning through commitment, discipline, and careful 
implementation of sound practices. 

• Solicits input from stakeholders with expertise in relevant areas when making decisions. 
• Articulates the school’s vision to stakeholders. 
• Collaborates with families, businesses, and community members; responds to diverse community interests and needs; works 

effectively with the governing board and local school district. 
• Shares leadership and decision making with others in the community. 
• Nurtures internal and external relationships. 
• Develops and sustains family-school-community partnerships and networks. 
• Provides a mechanism for parent input. 
• Addresses student and family conditions affecting learning. 
• Ensures that students and families are connected to the health, human and social services they need to stay focused on learning. 
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FCPCS School-Based Administrator Evaluation Rubric 
 

 

STANDARD 10 
 

Florida 
Principal 

Leadership 
Standards 

 
Indicators 
(Summarized) 

Does not 
demonstrate 
indicator; no 

evidence 
available 

Seldom 
demonstrates 

indicator; very 
little evidence 

available 

Demonstrates 
indicator 

consistently; 
evidence 
available 

Consistently and 
effectively 

demonstrates 
indicator; ample 

evidence 
available 

 
 
 

Standard 
10: 

Professional 
and Ethical 
Leadership 

Adheres to the Code of Ethics and the Principles of 
Professional Conduct for the Education Profession in 
Florida. 

1 2 3 4 

Demonstrates resiliency by focusing on the school vision and 
reacting constructively to obstacles. 
 

1 2 3 4 

Demonstrates a commitment to the success of all students 
and their impact on the community. 
 

1 2 3 4 

Engages in Professional Development. 
 

1 2 3 4 

Demonstrates a willingness to admit error and learn from the 
errors committed. 
 

1 2 3 4 

Demonstrates explicit performance improvement in areas 
previously identified as needing improvement. 
 

1 2 3 4 

 
 
 
 

Examples of 
Evidence 

• Acts in accordance with federal and state constitutional provisions, statutory standards and regulatory applications. 
• Demonstrates the ability to make decisions within an ethical context. 
• Affirms a professional code of ethics and values. 
• Makes decisions based on the legal, moral and ethical implications of policy options and political strategies. 
• Models and implements a set of values for the school. 
• Develops well-reasoned educational beliefs based upon an understanding of teaching and learning. 
• Understands ethical and legal concerns educators face when using technology throughout the teaching and learning 

environment. 
• Develops a personal code of ethics which embraces diversity, integrity, and the dignity of all people. 
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FCPCS School Site Monitoring Tool 
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Utilizing the FCPCS School-Site Monitoring Tool 
 
The FCPCS School-Site Monitoring Tool addresses the 10 Florida Principal Leadership Standards 
(FPLS) which are assessed through the FCPCS School-Based Administrator Evaluation.  The School-Site 
Monitoring Tool assists the evaluator or governing board/designee in monitoring an administrator’s 
compliance with the FPLS throughout the school year and, in doing so, provides opportunities for 
administrators to receive feedback on the domains, standards, and indicators by which they will be 
formally evaluated.  The Monitoring Tool ensures that administrators are provided with assistance and 
support in addressing "areas in need of improvement" prior to the end of year evaluation. 
 
For the evaluator or the governing board, it provides information regarding specific areas in which 
professional development is needed at the school site, and by individual administrators. The use of the 
School Site Monitoring Tool also allows the administrators to learn what specific areas they need to target 
on their Individual Professional Growth Plans.  
 
Procedures for Using the School-Site Monitoring Tool 
 

1. Prior to using the School-Site Monitoring Tool, conduct a training session for administrators on 
the rationale and method for utilizing the Tool. 
 

2. Use the Tool to record observations made during each school visit in order to provide specific, 
meaningful feedback to administrators in post-visit conferences. 

 
3. Conduct as many school visits as possible throughout the year. At a minimum, personnel 

responsible for evaluating the school-site administrator should conduct a site visit during each 
grading period and complete the School-Site Monitoring Tool during each visit. 
 

4. Use the Tool to assess all domains during a visit, or assess specific targeted domains during each 
visit. 

 
5. Meet with the administrator following each school-site visit; discuss both the positive practices 

observed, as well as the areas in which there is a need for improvement; offer suggestions and 
support; explain that a follow-up visit will be conducted to review areas for improvement; obtain 
the administrator's signature on the Monitoring Tool to indicate that a feedback session was 
conducted.  
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Rating Key:         D = Demonstrated            ND = Not Demonstrated 

SCHOOL-SITE MONITORING TOOL 
(Aligned to the Florida Principal Leadership Standards) 

 
 

 Standard Indicator Rating Comments 
D ND 

D
om

ai
n 

I:
 S

tu
de

nt
 A

ch
ie

ve
m

en
t 

St
ud

en
t 

L
ea

rn
in

g 
R

es
ul

ts
 Ensures that the school’s curriculum is aligned to the state 

standards. 
   

Ensures that student learning is assessed and that the data is used 
to drive instruction. 

   

St
ud

en
t L

ea
rn

in
g 

as
 a

 P
ri

or
ity

 

Maintains a system that minimizes teacher/staff distraction from 
student learning. 

   

Maintains a student-centered climate of learning. 
 

   

Sets high expectations for all students, teachers, and staff. 
 

   

Engages all staff in the closing of student performance gaps. 
 

   

D
om

ai
n 

II
: I

ns
tr

uc
tio

na
l L

ea
de

rs
hi

p 

In
st

ru
ct

io
na

l P
la

n 
Im

pl
em

en
ta

tio
n 

Explains the Florida Educator Accomplished Practices to his/her 
teachers and holds them accountable by these standards. 

   

Stresses the importance of data-driven instruction. 
 

   

Communicates the relationship between academic standards, 
effective instruction, and student performance. 

   

Ensures that all assessments are high quality and aligned to the 
state standards. 

   

Fa
cu

lty
 D

ev
el

op
m

en
t 

Establishes a school-wide focus on student and professional 
learning. 
 

   

Monitors and evaluates the effectiveness of instruction; provides 
timely and helpful feedback based on findings. 

   

Sets high expectations for all personnel. 
 

   

Creates a staff culture of continuous learning and professional 
development tied to broader school goals. 

   

Holds teachers accountable for student learning.    
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Rating Key:         D = Demonstrated            ND = Not Demonstrated 

Provides teachers with opportunities to plan and work together. 
 

   

Creates mentorship programs and mentors new and struggling 
teachers. 

   

Addresses personnel issues in a timely and professional manner. 
 

   

L
ea

rn
in

g 
E

nv
ir

on
m

en
t 

Develops and administers policies that create a safe environment. 
 

   

Establishes plans and processes to achieve set school goals. 
 

   

Identifies and organizes school curriculum in order to achieve 
school goals. 

   

Acquires and allocates financial/material assets according to 
school goals. 

   

Integrates technology with the school curriculum. 
 

   

D
om

ai
n 

II
I:

 O
rg

an
iz

at
io

na
l L

ea
de

rs
hi

p 

D
ec

is
io

n 
M

ak
in

g 

Demonstrates results-oriented leadership. 
 

   

Demonstrates critical thinking, problem solving, and decision- 
making skills. 

   

Follows up on decisions; makes necessary adjustments. 
 

   

Makes decisions based on the moral and ethical implications of 
the policy and the law. 

   

Delegates authority clearly and effectively. 
 

   

L
ea

de
rs

hi
p 

D
ev

el
op

m
en

t 

Identifies and cultivates emerging/potential leaders. 
 

   

Delegates authority; Demonstrates trust in subordinate staff. 
 

   

Plans for succession management in key positions. 
 

   

Promotes teacher-leadership functions. 
 

   

Develops and cultivates relationships between the school and the 
stakeholders. 
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Rating Key:         D = Demonstrated            ND = Not Demonstrated 

Recruits and retains effective and highly effective teachers.    
Sc

ho
ol

 
M

an
ag

em
en

t 
Organizes times, tasks, and projects with clear objectives and 
coherent plans. 

   

Establishes appropriate deadlines for himself/herself and the entire 
school. 

   

Manages, allocates, and delegates resources to promote 
professional development. 

   

Is fiscally responsible and maximizes resources. 
 

   

C
om

m
un

ic
at

io
n 

Actively listens to and learns from stakeholders. 
 

   

Recognizes individuals for effective performance. 
 

   

Communicates student expectations and performance to students, 
parents, and the community, 

   

Maintains a high visibility and regularly engages stakeholders in 
the work of the school. 

   

Creates opportunities for all stakeholders to have conversations 
about important school issues. 

   

Uses appropriate technologies for communication/collaboration. 
 

   

Ensures that faculty receives timely information about student 
requirements, academic standards, and state/federal requirements. 

   

D
om

ai
n 

IV
: P

ro
fe

ss
io

na
l a

nd
 

E
th

ic
al

 B
eh
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io

r 
Pr

of
es

si
on

al
 a

nd
 E

th
ic

al
 

L
ea

de
rs

hi
p 

Adheres to the Code of Ethics and the Principles of Professional 
Conduct for the Education Profession in Florida. 

   

Demonstrates resiliency by focusing on the school vision and 
reacting constructively to obstacles. 

   

Demonstrates a commitment to the success of all students and 
their impact on the community. 

   

Engages in Professional Development. 
 

   

Demonstrates a willingness to admit error and learn from the 
errors committed. 

   

Demonstrates explicit performance improvement in areas 
previously identified as needing improvement. 
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Rating Key:         D = Demonstrated            ND = Not Demonstrated 

 

Commendations/Recommendations/Target Points: 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
_____________________________________________________               ___________________________ 
                               Employee Signature                                                                Date 
 
_____________________________________________________               ___________________________ 
                               Evaluator Signature                                                  Date 
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FCPCS Summative Evaluation 
Rating Form 
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Summative Evaluation Rating Form for School-Based Administrators 

Administrator: __________________________________________Date: __________________ 

Evaluator(s): ___________________________________________ Date: __________________ 

I.  Leadership Practice Score 

 Instructions: Complete the chart below with the Leadership Practice Score(s) and the “Converted 
Score.” To identify the converted score, refer to the Leadership Practice Conversion Chart located in the 
evaluation handbook.  Find the Leadership Practice Converted Score that corresponds to the Leadership 
Practice Score earned by the administrator (e.g., Based on the conversion chart, a leadership practice 
score of 174 on the administrator evaluation is converted to 87). 

Formal 
Observation(s) Date(s) 

Leadership 
Practice Score 

(50-200) 

Converted 
Leadership Practice 

Score (0-100)* 

Observation 1 

Observation 2 
(optional) 

Average Score: 

*Use the Leadership Practice Conversion Chart located in the Appendices section of the evaluation handbook.

II. Student Growth Score (Mark box for student growth measure used—A or B):

 ☐  A. School Grade 

o State the Percentage of Maximum Available Points for School Grade or School
Improvement Rating Earned by the School: _____________

o State the School Grade Converted Score: _____________ (Use the School Grade Scale
Score or SIR Conversion Chart located in the Appendices section of the handbook.)

☐  B. Other Measure (VAM, School-selected Student Outcome Measures) 
o Describe Measure(s) Used: _________________________________________________

________________________________________________________________________
o Points/Percentage Earned (0-100): _____________ (For VAM score, use the VAM Score

Conversion Chart located in the Appendices section of the handbook.)
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Summative Evaluation Rating Form for School-Based Administrators 

III. Combining Leadership Practice Score and Student Growth Score to Calculate the
Summative Evaluation Rating 

Leadership 
Practice 

Converted 
Score 

(see previous chart) 

Student 
Growth 

Converted 
Score** 

Combined Score 

Use APR Calculator to 
generate a numeric rating 
that is calculated by 
combining 2/3 of the 
Leadership Practice 
Score and 1/3 of the 
Student Growth Score. 

Summative Evaluation Rating 

Use Summative Evaluation Rating 
Scale below: 

85-100…………. Highly Effective  
60-84…………… Effective  
36-59…………… Needs Improvement 
35 and below…… Unsatisfactory 

☐ Highly Effective 

☐ Effective 

☐ Needs Improvement 

☐ Unsatisfactory 
**Use appropriate conversion chart located in the Appendices section of the handbook. 

IV. Evaluator’s Comments

Evaluator’s Signature: _______________________________ Date: _____________________ 

Evaluator’s Signature: _______________________________ Date: _____________________ 
(If more than one evaluator) 
Administrator’s Signature: ____________________________Date: _____________________ 
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FCPCS School-Based Administrator 
Professional Growth Plan 
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School-Based Administrator Professional Growth Plan 

Administrator’s Name ______________________________Evaluator _________________________ 

School Name_________________________________________ School Year_____________________ 

Instructions:  
Identify two measurable goals that are aligned to the school's mission and annual school improvement 
goals. Goal 1 must be aligned to the school's improvement goals. Goal 2 must be based on a leadership 
practice indicator from the evaluation tool (aligned to the Florida Principal Leadership Standards). 

Goal 1: ______________________________________________________________________________ 

_____________________________________________________________________________________ 

____________________________________________________________________________________________ 

Goal 1: 
Strategies Timeline Resources 

Goal 1 
Indicators and Measures of Goal Achievement 

Goal 2: ______________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________________ 
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School-Based Administrator Professional Growth Plan 
 

Goal 2: 
Strategies Timeline Resources 

 
 

  

 
 

  

 
 

  

 

   Goal 2 
Indicators and Measures of Goal Achievement 

 
 
 
 
 
 

 
PLANNING AND PROGRESS MEETINGS 

 

 
MEETING 

EVALUATOR'S 
SIGNATURE 

 
DATE 

EMPLOYEE’S 
SIGNATURE 

 
DATE 

Planning 
Meeting 

    

Comments: 
 
 
 
 
 

Mid-Year 
Review 

    

Comments: 

Final 
Review 

    

Comments: 

 
☐Goal 1 has been met        ☐Goal 1 has not been met          ☐Goal 2 has been met         ☐Goal 2 has not been met 
 
  Evaluator’s Signature______________________________________   Date: ______________________ 
 
  Administrator’s Signature___________________________________   Date: _____________________ 
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Professional Development for 

Administrators  
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Professional Development for Administrators 

The purpose of professional development is to enhance and expand knowledge, sharpen leadership skills, 
and provide in-depth knowledge about educational trends.  Professional development activities must be 
based upon the following:  

• Analyses of student achievement data
• Student needs
• Personnel needs
• Results of the evaluation system
• Instructional strategies and methods that support rigorous, relevant, and challenging curricula for

all students
• School discipline data
• School environment surveys
• Assessments of parental satisfaction
• Performance appraisal data of teachers, managers, and administrative personnel
• School Improvement Plans
• School in-service plans
• Other performance indicators to identify school and student needs that can be met by improved

professional performance

Professional development for School-Based administrators should include inservice activities that address 
updated skills necessary for instructional leadership and effective school management, pursuant to s. 
1012.986, F.S. 

FCPCS Partnership with Educational Impact 

The Florida Consortium of Public Charter Schools (FCPCS) has partnered with Educational Impact (EI), 
a company that provides online professional development for educators to create a professional 
development system through the Florida Principal & Teacher Academy (FPTA), a division of FCPCS. 
FPTA offers high quality, self-paced, state-approved online professional development courses for 
administrators and instructional staff that align with the Florida Educator Accomplished Practices 
(FEAPs) and the Florida Principal Leadership Standards (FPLS). Participants of this online professional 
development system can earn in-service points that may be used for recertification.  
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FCPCS Evaluation System for School-Based Administrators 
Training Webinars 

Title Description Target Audience 
 I.* The FCPCS Evaluation 

System for School-Based 
Administrator   

Training for new users of the  
FCPCS Evaluation System for 
School-Based Administrators; 
review of the statutes, evaluation 
system, rubric, forms, etc. 

School Administrators/ 
Organizational Leaders/ 

Governing Board 
Members 

II.** Update on the FCPCS 
Evaluation System for 
School-Based 
Administrators 

- Update for current users of the 
evaluation system for 
administrators; review of 
changes/revisions in the evaluation 
handbook and review of new forms 
included as part of the evaluation 
system  

School Administrators/ 
Organizational Leaders 

Governing Board 
Members 

* Required Training for New Users

** Required Training for Current Users 
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Leadership Practice Score Conversion Chart 

Evaluation Score Point Conversion 

200 100 

198-199 99 

196-197 98 

194-195 97 

192-193 96 

190-191 95 

188-189 94 

186-187 93 

184-185 92 

182-183 91 

180-181 90 

178-180 89 

176-179 88 

174-175 87 

172-173 86 

170-171 85 

168-169 84 

166-167 83 

164-165 82 

162-163 81 

160-161 80 

158-159 79 

156-157 78 

154-155 77 

152-153 76 

150-151 75 

148-149 74 
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Leadership Practice Score Conversion Chart 

Evaluation Score Point Conversion 

146-147 73 

144-145 72 

142-143 71 

140-141 70 

138-139 69 

136-137 68 

134-135 67 

132-133 66 

130-131 65 

128-129 64 

126-127 63 

124-125 62 

122-123 61 

120-121 60 

118-119 59 

116-117 58 

114-115 57 

112-113 56 

110-111 55 

108-109 54 

106-107 53 

104-105 52 

102-103 51 

100-101 50 
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Leadership Practice Score Conversion Chart 

Evaluation Score Point Conversion 

98-99 4 

96-97 48 

94-95 47 

92-93 46 

90-91 45 

88-89 44 

86-87 43 

84-85 42 

82-83 41 

80-81 40 

78-79 39 

76-77 38 

74-75 37 

72-73 36 

70-71 35 

68-69 34 

66-67 33 

64-65 32 

62-63 31 

60-61 30 

58-59 29 

56-57 28 

54-55 27 

52-53 26 

 50-51* 25** 

*Lowest possible score on the evaluation instrument is 50.
**Lowest possible converted score is 25. 
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VAM Score Conversion Chart 

VAM Score VAM Scale Score 

-1.31 and below 0 

-1.21  –  -1.30 5 

-1.11  –  -1.20 10 

-1.01  –  -1.10 15 

-0.91  –  - 1.00 20 

-0.81  –  -0.90 25 

-0.71  –  -0.80 30 

-0.61  –  -0.70 35 

-0.51  –  -0.60 40 

-0.41 –  -0.50 45 

-0.31  –  -0.40 50 

-0.21  –  -0.30 55 

-0.11  –  -0.20 60 

-0.01  –  -0.10 65 

0.0 70 

0.01 – 0.10 75 

0.11 – 0.20 80 

0.21 – 0.30 85 

0.31 – 0.40 90 

0.41 – 0.50 95 

0.51 and above 100 
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School Grade Percentage Score Conversion Chart 

For schools that earn School Improvement Ratings, the scale below may be used to determine the 
student growth score (or the governing board may create its own scale). 

School Improvement Rating Conversion Chart 

School Improvement Rating (SIR) SIR Scale Score 

Commendable 100 

Maintaining 80 

Unsatisfactory (15-25% points) 60 

Unsatisfactory (10-14% points) 40 

Unsatisfactory (Less than 10% points) 20 

I (less than 80% tested) 0 

Percentage of Maximum Available 
 Points for School Grade 

School Grade Scale Score 

62 or Above (A) 100 

54 - 61 (B) 90 

41 - 53 (C) 80 

32 – 40 (D) 70 

28 – 31 (F) 60 

24 – 27 50 

20 – 23 40 

16 – 19 30 

12 – 15 20 

8 – 11 10 

7 or Below 0 
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Carlos Alvarez Principal, COHEA Charter School 8,000,000.00$    X X X X X X X X X X
David Salmon Attorney, David Salmon & Associates 1,000,000.00$    X X X X X X X X
Dallas Harris Senator, Nevada State Legislature N/A X X X X X
JC Flowers Vice President, Nevada Health Centers $61,000,000.00 X X X X X X
Jessica LeNeave Principal, Pinecrest Academy $14,000,000.00 X X X X X X X
Laura Doroteo Office Aide, Mater Academy of Nevada N/A X X X X
Raymond Fraser Branch Executive, YMCA (Skyview) 1,400,000.00$    X X X X X X X X

EXPERIENCED APPLICANT BOARD MEMBER ROSTER

LARGEST BUDGET 
MANAGED/ 

OVERSEEN          ($ 
or N/A) AREA OF EXPERTISE

COMMITTEE ASSIGNMENT 
(change/expand as necessary)OCCUPATION Board Experience

Developm
ent

Accounting/Finance

Fundraising/Developm
ent

Construction/Real Estate

Legal

Technology

CURRENT BOARD MEMBERS           
Name & Title on Board (if 

applicable)

PR/H
R/Com

m
unications

Education

M
edical

Com
m

unity/Volunteer

Real Estate

Board Developm
ent

Finance

Governance

Capital Cam
paign
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Please see attached resume and biography.
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Start-Up Charter School Board Member Information 

5 

Statement of Assurances 

Revised June, 2015 

1. The charter school herein named, _____CIVICA Nevada____________________
(name of charter school) 

shall be organized and administered in accordance and compliance with all applicable 
provisions of Nevada Revised Statutes (NRS), Nevada Administrative Code (NAC), and all 
applicable federal statutes and regulations. 

2. The charter school shall enter into a written agreement with the sponsor and comply with all
provisions therein during the term of the agreement upon approval by the sponsor.

3. The charter school shall report any and all substantive changes in personnel, facilities,
schedules, and other pertinent components of the operation of the charter school to the sponsor
in a timely manner.

4. The charter school shall keep such records and provide such information in the time and
manner prescribed in NRS and NAC that the sponsor, the school district in which the charter
school is located, the Nevada Department of Education, the State Board of Education, and the
State Public Charter School Authority require, as needed for the purpose of fiscal audit, and
program evaluation and reporting, including, but not limited to, the following.  The charter
school shall:

• Account for the total number of students, per NRS 387.123 and NRS 387.1233;
• Submit accountability and progress reports throughout the academic year;
• Conduct and report on required examinations of students;
• Submit required reports on class size averages and types of teacher assignments,

including students in programs of special education;
• Submit separate accounting for funds received for pupils with disabilities and gifted and

talented pupils, per NRS 387.047 and 388.520;
• Submit required accounts of funds from federal sources, per federal reporting and audit

requirements;
• Submit reports regarding student truancy, transiency, attendance and dropout rates;
• Submit reports of weapons and violence incidence;
• Describe suspensions and expulsions; and
• Comply with state, district, and federal statutes and regulations regarding instruction of

disabled students including the development and implementation of Individual
Education Plans (IEPs) for disabled students.

5. Permission is hereby granted to any member of the State Public Charter School Authority,
Nevada Department of Education, the Nevada Department of Taxation, the Legislative Counsel
Bureau, and the local school district to visit the school and inspect the premises and operating
procedures of the school during business hours.
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Start-Up Charter School Board Member Information 

5 

Statement of Assurances 

Revised June, 2015 

1. The charter school herein named, _____CIVICA Nevada____________________
(name of charter school) 

shall be organized and administered in accordance and compliance with all applicable 
provisions of Nevada Revised Statutes (NRS), Nevada Administrative Code (NAC), and all 
applicable federal statutes and regulations. 

2. The charter school shall enter into a written agreement with the sponsor and comply with all
provisions therein during the term of the agreement upon approval by the sponsor.

3. The charter school shall report any and all substantive changes in personnel, facilities,
schedules, and other pertinent components of the operation of the charter school to the sponsor
in a timely manner.

4. The charter school shall keep such records and provide such information in the time and
manner prescribed in NRS and NAC that the sponsor, the school district in which the charter
school is located, the Nevada Department of Education, the State Board of Education, and the
State Public Charter School Authority require, as needed for the purpose of fiscal audit, and
program evaluation and reporting, including, but not limited to, the following.  The charter
school shall:

• Account for the total number of students, per NRS 387.123 and NRS 387.1233;
• Submit accountability and progress reports throughout the academic year;
• Conduct and report on required examinations of students;
• Submit required reports on class size averages and types of teacher assignments,

including students in programs of special education;
• Submit separate accounting for funds received for pupils with disabilities and gifted and

talented pupils, per NRS 387.047 and 388.520;
• Submit required accounts of funds from federal sources, per federal reporting and audit

requirements;
• Submit reports regarding student truancy, transiency, attendance and dropout rates;
• Submit reports of weapons and violence incidence;
• Describe suspensions and expulsions; and
• Comply with state, district, and federal statutes and regulations regarding instruction of

disabled students including the development and implementation of Individual
Education Plans (IEPs) for disabled students.

5. Permission is hereby granted to any member of the State Public Charter School Authority,
Nevada Department of Education, the Nevada Department of Taxation, the Legislative Counsel
Bureau, and the local school district to visit the school and inspect the premises and operating
procedures of the school during business hours.
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Biography of David N. Salmon, Esq. 

EXPERIENCE 
David Salmon is admitted to practice law in the State of Nevada and has been 

admitted to the Federal Courts of the District of Nevada.  He has been a member of the 
Nevada bar since 1999 and has extensive experience in insurance related matters.  He has 
represented insurance companies in bad faith cases as well as insureds in personal injury 
and construction defect cases since passing the bar.  In 2010, he was appointed an 
alternate judge in North Las Vegas Municipal Court.  He also sits as a small claims 
referee for Las Vegas Justice Court.  Mr. Salmon has been appointed as Fee Dispute 
Arbitrator and Mediator for the State Bar of Nevada.  He was also appointed by the 
Nevada Supreme Court as a Mentor for new attorneys in Nevada’s mandatory mentoring 
program.   

AREAS OF PRACTICE 
Mr. Salmon’s areas of practice include general civil litigation, Personal Injury, 

Homeowner Association matters, Construction Defect litigation, Real Estate Law, Estate 
Planning, Business law, Insurance Bad Faith, Landlord/Tenant law, Mechanic’s liens, 
and Family Law. 

EDUCATION 
Mr. Salmon graduated with distinction from the University of the Pacific, 

McGeorge School of Law in Sacramento California in May 1999.  He graduated in the 
upper 16% with a cumulative GPA of 3.14.  His honors and awards included the 
following:  Traynor Honor Society, AmJur Award-Environmental Law, 1999, Nevada 
Endowed Scholarship, Tom McNally Scholarship, Gary V. Schaber Academic 
Scholarship, McGeorge Academic Achievement Scholarship, McGeorge Alumni 
Scholarship  
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Board Member

Attachment 8: Board Member Packets Page 406



Dallas Harris 
6321 Tier Ave., Las Vegas, NV 89139 • (909) 575-7320 • dharris@law.gwu.edu 

EDUCATION  
The George Washington University Law School                                                Washington, DC 
Juris Doctor                                      May 2015 
Honors: Merit Scholarship Recipient 
 
Claremont Graduate University                                                  Claremont, CA 
Master of Arts in Public Policy                                         May 2012 
Activities: Head Mentor, Minority Mentor Program (mentored several first year students and trained other  
 mentors) 
 
University of Nevada, Las Vegas              Las Vegas, NV 
Bachelor of Arts in Computer Science           May 2009 
Bachelor of Arts in Psychology                            December 2008   
 
CREDENTIALS 
California Bar Association, Inactive                                     Admitted January 2016 
Nevada Bar Association, Active                   Admitted May 2018 
Certified Information Privacy Professional (CIPP/US)                 March 2017 
 
EXPERIENCE 
Public Utilities Commission of Nevada                      Las Vegas, NV 
Administrative Attorney                      May 2017 - present 
• Advise Commissioner on legal issues surrounding regulation of gas, electric, and telecommunication 

 companies   
• Draft Commission orders, regulations, reports, and notices.   
• Evaluate, analyze, and interpret complex technical, financial and legal issues in a limited time frame.   
• Schedule and participate in hearings, workshops, oral arguments, and prehearing conferences.   
• Assists in developing evidentiary records through questioning of expert witnesses.   
• Collaborate with policy advisors, presiding officers, and other attorneys to construct legal arguments, 

 recommendations, and resolutions.   
 

Public Knowledge              Washington, DC 
Legal and Policy Fellow                 September 2015 – April 2017 
• Drafted comments to Federal Communications Commission (FCC) rulemaking proceedings 
• Researched regulatory barriers to broadband deployment  
• Published podcasts, blog posts, and op-eds on Copyright, Lifeline, and privacy 
• Discussed broadband issues with members of the press 
• Represented Public Knowledge on relevant panels 
• Attended meetings with FCC Commissioners, FCC staff, Congressional staff, and other government 

decision makers to discuss Public Knowledge’s positions on broadband access and affordability, privacy, 
technology transition, and unlicensed spectrum 

 
Utrecht, Kleinfeld, Fiori, & Partners            Washington, DC 
Law Clerk                   July 2014 – July 2015  
• Researched and catalog state laws on charitable solicitation and raffles to ensure client compliance with 

those laws 
• Developed organization guidelines to allow independent expenditures in compliance with local and federal 

election laws 
• Drafted responses to state election board complaints related to campaign finance reporting 
• Assisted partners in responding to candidate and non profit client inquiries regarding filing and reporting 

requirements in states  
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Dallas Harris 
6321 Tier Ave., Las Vegas, NV 89139 • (909) 575-7320 • dharris@law.gwu.edu 

 
Facebook                  Washington, DC 
Privacy and Public Policy Extern                      January 2015 – May 2015 
• Analyze position of various Members of Congress on issues important to Facebook 
• Attend and summarize congressional hearings on data breach, immigration, net neutrality, and tax reform 
• Create succinct informational memos summarizing various policy issues 

 
The George Washington University Law School                        Washington, DC 
Student Attorney, D.C. Law Students in Court (Civil Litigation Clinic)               August 2014 - January 2015  
• Successfully litigated, as co-counsel, a jury trial involving wrongful eviction and counterclaims 
• Managed a case load of 4- 6 clients beginning with intake and continuing to full resolution of the case 
• Counseled clients on the best course of action based on their economic situation and housing conditions 

 
Federal Trade Commission, Bureau of Consumer Protection                                   Washington, DC 
Summer Law Clerk                             May 2014 – July 2014 
• Drafted legal memoranda on substantiation of “Up to” advertising claims  
• Contacted consumers and drafted declarations summarizing their experience  
• Reviewed consent orders and consumer complaints to determine whether a violation had occurred 
 
District of Columbia City Council                        Washington, DC 
Legislative Intern, Office of Councilmember Mary Cheh           September 2013 – January 2014 
• Drafted legal memoranda for legislative staff on proposed changes to the Height Act  
• Researched existing regulations addressing dental hygiene for residents of long term care facilities and 

recommended legislation to improve those regulations  
• Examined state approaches to regulating the use of tanning beds by minors and drafted legislation 

prohibiting the use of tanning beds by minors in the District of Columbia 
 
Public Citizen                Washington, DC 
Consumer and Civil Justice Intern          May 2014 – August 2014  
• Attended Congressional hearings and other events on the Hill, and provided summaries of those events to 

the Consumer and Civil Justice Counsel  
• Managed a database of cases that cite a Supreme Court case regarding class action bans in arbitration 

clauses  
 

PRESENTATIONS 
NASPAA Professionals Career Conference                   Charlottesville, VA 
Panelist, Careers in Policy and Technology             December 2016 
 

Federal Trade Commission (FTC) Fall Technology Series: Smart TV        Washington, DC 
Panelist, Consumer Understanding and Regulatory Framework          December 2016 
 

Tech Innovation & Inclusion Summit            Washington, DC 
Presenter, The Practical Impacts of Net Neutrality              November 2016 
 

National Association of Regulatory Utility Commissioners (NARUC) Annual Meeting       La Quinta, CA 
Panelist, The Price of Privacy              November 2016 
 

NTCA 2016 Cybersecurity Summit                Arlington, VA 
Panelist, Privacy in a Broadband World                 October 2016 
 

Consumer Federation of America (CFA) Consumer Assembly        Washington, DC 
Panelist, Equal Access in the Digital Age                   March 2016 
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DALLAS HARRIS 
CIVICA Board Member Biography 

CONTACT 

PHONE: 
909-575-7320

EMAIL: 

dallasah@gmail.com 

Dallas Harris is an Adult Guardianship Attorney. Immediately prior to 

joining the adult guardianship team at Legal Aid, she worked as an 

Administrative Attorney at the Public Utilities Commission of Nevada. 

The Las Vegas native returned to Southern Nevada in 2017 after 

working for Public Knowledge, a Washington, D.C.-based non-profit 

organization specializing in telecommunications issues. As a policy 

fellow, Dallas spent much of her time lobbying at the Federal 

Communications Commission and occasionally Congress. 

Prior to her time in the nation’s capital, Dallas attended the 

University of Nevada, Las Vegas, where she earned bachelor’s 

degrees in Psychology and Computer Science in 2008 and 2009, 

respectively. 

She continued her education at Claremont Graduate University 

where she earned a Master’s in public policy in 2012. After gaining 

an interest in the legal profession, Dallas completed her studies at 

George Washington University Law School. 

She is currently a state Senator for District 11 here in Las Vegas and 

is looking forward to supporting a public charter school that she 

believes will be a great choice for students in the North Las Vegas 

community.  
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Start-Up Charter School Board Member Information 
To be completed individually by each proposed charter school board member and member 

of the Committee to Form (including prospective employees or consultants).  
All forms must be signed by hand. 

Serving on a public charter school board is a position of public trust and fiduciary responsibility.  As 
a board member of a public school, you are responsible for ensuring the quality of the school 
program, competent stewardship of public funds, and the school’s fulfillment of its public 
obligations and all terms of its charter.   

As part of the application for a new charter school, the SPCSA requests that each prospective board 
member respond individually to this questionnaire.  Where narrative responses are required, brief 
responses are sufficient.   

The purpose of this questionnaire is twofold: 1) to give application reviewers a clearer introduction 
to the applicant team behind each school proposal in advance of the applicant interview, in order to 
be better prepared for the interview; and 2) to encourage board members to reflect individually as 
well as collectively on their common mission, purposes, and obligations at the earliest stage of 
school development.  

Background 
1. Name of charter school on whose Board

of Directors you intend to serve CIVICA Nevada 

2. Full name Jessica LeNeave 

       Home Address 1480 Paseo Verde Pkwy 1303 Henderson NV 89012 

       Business Name and Address 

Pinecrest Academy of Nevada 
225 Grand Cadence Dr.  
Henderson, NV 89015 

       Phone Number 702-496-2623

E-mail address jessica.leneave09@gmail.com 

3. Brief educational and employment history and discussion of qualifications to serve on the
board of this charter school.

Please see attached resume and professional biography.
4. 

☒ Resume and professional bio are attached.

Attachment 8: Board Member Packets Page 422

mailto:jessica.leneave09@gmail.com


Start-Up Charter School Board Member Information 

2 

5. Indicate whether you currently or have previously served on a board of a school district,
another charter school, a non-public school or any not-for-profit corporation (to the extent
not otherwise indicated in your response to Item 3, above).
Does not apply to me.    Yes

I have not served on another board. 

6. Why do you wish to serve on the board of the proposed charter school?

I have been building charter schools in Nevada for 14 years.  I feel that I bring a lot 
of strengths to the board and can assist with guiding the charter school toward 
success and compliance within the Nevada State Public Charter School portfolio.  I 
also bring a background in building CTE programs from the ground up and working 
toward resource acquisition and alignment.   

7. What is your understanding of the appropriate role of a public charter school board member?

I have attending many board trainings.  I understand that the board serves as 
governance and not daily operations.  I feel that it is my responsibility to help with 
oversight of fiscal resources to ensure that tax dollars are spent responsibly and to 
hold the site-based leadership responsible for the academic and fiscal 
responsibilities of the school.  I also view my role as assisting with stakeholder 
concerns and considerations as the school builds programs meant to serve the 
students of the community.  

8. Describe any previous experience you have that is relevant to serving on the charter school’s
board (e.g., other board service).  If you have not had previous experience of this nature,
explain why you have the capability to be an effective board member.

My experience comes from attending and being an active participant in every single 
Pinecrest Academy board meeting since inception.  I understand the norms of board 
meetings, the restrictions of open-meeting policies, and the roles each board 
member plays.  I also attend almost every SPCSA meeting and many of the DOE 
meetings.  I understand how to function as a collective group as well as how to 
properly challenge items brought forward for responsibly scrutiny of roll-out 
programs and requests.  I have strengths in making hard decisions and working 
with the community at large.  

9. Describe the specific knowledge and experience that you would bring to the board.

CTE Programs
Curriculum Oversight
Resource Management
Adminsitrative Support
Stakeholder Grievances & Requests
Data Oversight
Articulate Communicator

School Mission and Program 
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Start-Up Charter School Board Member Information 

3 

1. What is your understanding of the school’s mission and guiding beliefs?

The schools mission and guiding beliefs are to focus students on civic-based career 
opportunities through high quality CTE programs.  This will start with a strong foundation 
of core reading and math programs in elementary school, STEM focused elective options, 
and career-based CTE programs for secondary students.    

2. What is your understanding of the school’s proposed educational program?

The school will operate as a growing K-12.  The focus in elementary school will be to build 
a strong foundation in reading and math through research-based curriculum programs and 
focused instruction and support for English Language Learners.   
To build on this foundation, secondary programs will offer a variety of STEM-based options 
which will lend to civic-based CTE programs in upper secondary grade levels.   

3. What do you believe to be the characteristics of a successful school?

It starts with a strong leader.  One thing that drew me to CIVICA is the emphasis on honor, 
loyalty, and integrity.  The leaders, instructional, staff, support staff, and students all 
embody these traits and work as a collective whole for the success of the culture which 
ultimately impacts the success of the students.   

4. How will you know that the school is succeeding (or not) in its mission?

First will be data of the students.  The school will take a straightforward approach to data 
analysis when looking at the growth of students.  The next will be informal and formal 
feedback from all stakeholder groups so as to continue to build the culture of the school.  

Governance 
1. Describe the role that the board will play in the school’s operation.

 Oversight of operation, budget, and legal aspects will be the boards responsibility.  
Daily operations are the responsibility of the site-based leader. 

2. How will you know if the school is successful at the end of the first year of operation?

 Student growth through the school-based diagnostic tools.  Any state data made 
available to the school.  A responsible and balanced budget, as well as positive 
stakeholder feedback solicited through formal and informal means.  

3. How will you know at the end of three years of the school is successful?

 Formal growth data, provided by state testing platforms.  Diagnostic data growth, 
provided at the school level.  Increased enrollment.  Retention rates of current 
students and staff.  Stability in both programs and personnel.  

4. What specific steps do you think the charter school board will need to take to ensure that the
school is successful?
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Start-Up Charter School Board Member Information 

4 

 Procedures for Principal and Employee evaluations.   
 Appropriate diagnostic tools for data analysis.  
 Procedures and platforms for stakeholder feedback and analysis.  

5. How would you handle a situation in which you believe one or more members of the school’s
board were acting unethically or not in the best interests of the school?

 I would bring the concern formally to the attention of the legal advisors of the 
board for guidance and possible action.  I would take this very seriously and 
follow provided guidance, as the actions of one board member not only reflect 
poorly on the entire board but could have major impact to the schools and 
stakeholders.  This is not acceptable.   

Disclosures 
1. Indicate whether you or your spouse or any relative within the third degree of

consanguinity or affinity knows the other prospective board members for the proposed
school.  If so, please indicate the precise nature of your relationship.

    I / we do not know any such trustees.    Yes 

2. Indicate whether you or your spouse or any relative within the third degree of
consanguinity or affinity knows any person who is proposed to be or you anticipate will
apply to be a school employee.  If so, indicate the precise nature of your relationship.
I / we do not know any such employees.    Yes

3. Indicate whether you or your spouse or any relative within the third degree of
consanguinity or affinity knows anyone who is doing, or plans to do, business with the
charter school (whether as an individual or as a director, officer, employee or agent of an
entity).  If so, indicate and describe the precise nature of your relationship and the nature
of the business that such person or entity is transacting or will be transacting with the
school.

I / we do not know any such persons.    Yes

       The current Charter School I work for, Pinecrest Academy of Nevada, contracts 
with Academica Nevada.  My board makes this decision on an annual basis.  

4. Indicate if you, your spouse or any relative within the third degree of consanguinity or
affinity anticipate conducting, or are conducting, any business with the school.  If so,
indicate the precise nature of the business that is being or will be conducted.

 I / we do not anticipate conducting any such business.    Yes 
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5. If the school intends to contract with an education management organization or other
education service provider, indicate whether you or your spouse or any relative within the
third degree of consanguinity or affinity knows any employees, officers, owners, directors
or agents of that provider.  If the answer is in the affirmative, please describe any such
relationship.
Not applicable because the school does not intend to contact with an education service

provider or school management organization.
   I / we do not know any such persons.    Yes 
      The current Charter School I work for, Pinecrest Academy of Nevada, contracts 

with Academica Nevada.  My board makes this decision on an annual basis.  I 
have no familial relationship with any member of Academica.  

6. If the school contracts with an education management organization or education service
provider, please indicate whether you, your spouse or any relative within the third degree
of consanguinity or affinity have a direct or indirect ownership, employment, contractual
or management interest in the provider.  For any interest indicated, provide a detailed
description.
N/A.    I / we have no such interest.    Yes

See above

7. If the school plans to contract with an education management organization or education
service provider, indicate if you, your spouse or any relative within the third degree of
consanguinity or affinity anticipate conducting, or are conducting, any business with the
provider.  If so, indicate the precise nature of the business that is being or will be
conducted.
N/A.    I / we or my family do not anticipate conducting any such business.    Yes

      The current Charter School I work for, Pinecrest Academy of Nevada, contracts 
with Academica Nevada.  My board makes this decision on an annual basis.  I 
have no familial relationship with any member of Academica.  

8. Indicate whether you, your spouse or any relative within the third degree of consanguinity
or affinity are a director, officer, employee, partner or member of, or are otherwise
associated with, any organization that is partnering with the charter school.  To the extent
you have provided this information in response to prior items, you may so indicate.
Does not apply to me, my spouse or family.    Yes

10. Indicate any potential ethical or legal conflicts of interests that would, or are likely to, exist
should you serve on the school’s board.
None.    Yes
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Statement of Assurances 

Revised June, 2015 

1. The charter school herein named, _____CIVICA Nevada___________________,
(name of charter school) 

shall be organized and administered in accordance and compliance with all applicable 
provisions of Nevada Revised Statutes (NRS), Nevada Administrative Code (NAC), and all 
applicable federal statutes and regulations. 

2. The charter school shall enter into a written agreement with the sponsor and comply with all
provisions therein during the term of the agreement upon approval by the sponsor.

3. The charter school shall report any and all substantive changes in personnel, facilities,
schedules, and other pertinent components of the operation of the charter school to the sponsor
in a timely manner.

4. The charter school shall keep such records and provide such information in the time and
manner prescribed in NRS and NAC that the sponsor, the school district in which the charter
school is located, the Nevada Department of Education, the State Board of Education, and the
State Public Charter School Authority require, as needed for the purpose of fiscal audit, and
program evaluation and reporting, including, but not limited to, the following.  The charter
school shall:

• Account for the total number of students, per NRS 387.123 and NRS 387.1233;
• Submit accountability and progress reports throughout the academic year;
• Conduct and report on required examinations of students;
• Submit required reports on class size averages and types of teacher assignments,

including students in programs of special education;
• Submit separate accounting for funds received for pupils with disabilities and gifted and

talented pupils, per NRS 387.047 and 388.520;
• Submit required accounts of funds from federal sources, per federal reporting and audit

requirements;
• Submit reports regarding student truancy, transiency, attendance and dropout rates;
• Submit reports of weapons and violence incidence;
• Describe suspensions and expulsions; and
• Comply with state, district, and federal statutes and regulations regarding instruction of

disabled students including the development and implementation of Individual
Education Plans (IEPs) for disabled students.

5. Permission is hereby granted to any member of the State Public Charter School Authority,
Nevada Department of Education, the Nevada Department of Taxation, the Legislative Counsel
Bureau, and the local school district to visit the school and inspect the premises and operating
procedures of the school during business hours.
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Please see resume and biography
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LAURA DOROTEO 
CIVICA Board Member Biography 

CONTACT 

PHONE: 
702-427-8888

EMAIL: 

Laura.doroteo@yahoo.com 

Laura Doroteo is a mom of two who lives in North Las 

Vegas. She has lived in Vegas since 2000 and has lived in 

the City of North Las Vegas for 4 ½ years. She is married 

with a 4 yr old boy and a 5 yr old girl who currently attend 

Mater Bonanza, where she also works in the office. She 

has worked for over 9 years in a pediatric office so she is 

passionate about serving families in her community. She 

has also served on the PTO at her children’s schools as well 

as sat on the Board of Directors for Acelero Learning in the 

Head Start Center here in Las Vegas. She is very excited to

 be representing her community and be the parent voice 

on the board for CIVICA NV.  
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Please see attached resume and biography.
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Statement of Assurances 

Revised June, 2015 

1. The charter school herein named, _____CIVICA Nevada____________________
(name of charter school) 

shall be organized and administered in accordance and compliance with all applicable 
provisions of Nevada Revised Statutes (NRS), Nevada Administrative Code (NAC), and all 
applicable federal statutes and regulations. 

2. The charter school shall enter into a written agreement with the sponsor and comply with all
provisions therein during the term of the agreement upon approval by the sponsor.

3. The charter school shall report any and all substantive changes in personnel, facilities,
schedules, and other pertinent components of the operation of the charter school to the sponsor
in a timely manner.

4. The charter school shall keep such records and provide such information in the time and
manner prescribed in NRS and NAC that the sponsor, the school district in which the charter
school is located, the Nevada Department of Education, the State Board of Education, and the
State Public Charter School Authority require, as needed for the purpose of fiscal audit, and
program evaluation and reporting, including, but not limited to, the following.  The charter
school shall:

• Account for the total number of students, per NRS 387.123 and NRS 387.1233;
• Submit accountability and progress reports throughout the academic year;
• Conduct and report on required examinations of students;
• Submit required reports on class size averages and types of teacher assignments,

including students in programs of special education;
• Submit separate accounting for funds received for pupils with disabilities and gifted and

talented pupils, per NRS 387.047 and 388.520;
• Submit required accounts of funds from federal sources, per federal reporting and audit

requirements;
• Submit reports regarding student truancy, transiency, attendance and dropout rates;
• Submit reports of weapons and violence incidence;
• Describe suspensions and expulsions; and
• Comply with state, district, and federal statutes and regulations regarding instruction of

disabled students including the development and implementation of Individual
Education Plans (IEPs) for disabled students.

5. Permission is hereby granted to any member of the State Public Charter School Authority,
Nevada Department of Education, the Nevada Department of Taxation, the Legislative Counsel
Bureau, and the local school district to visit the school and inspect the premises and operating
procedures of the school during business hours.

Attachment 8: Board Member Packets Page 445



Attachment 8: Board Member Packets Page 446



RAYMOND 

FRASER 

RFRASER@LASVEGASYMCA.ORG 

702-581-9588

WWW.LINKEDIN.COM/IN/RAYMOND-
FRASER 

OBJECTIVE 

Use the expertise I have 

developed working with the Y to 

continue to enrich our 

community. 

SKILLS 

- Cultivating strong relationships

- Problem Solving

- Budget & Revenue Management

- Microsoft Office Suite

EXPERIENCE 

BRANCH EXECUTIVE – SKYVIEW YMCA 

January 2016 – Present 

As the Branch Executive at the SkyView YMCA, my objectives are to 

deliver on our mission of serving families and children while also 

managing the revenue and expense of my facility. This role requires a 

high level of involvement with Board of Directors, special events, and 

fundraising. Lead a staff of five full-time employees running their 

respective departments. 

SR. PROGRAM DIRECTOR – SKYVIEW YMCA 

December 2014 – January 2016 

Directly oversaw the membership and program areas of my branch. 

Developed and implemented business plan to meet overall objectives 

of the YMCA Association. Cultivated relationships with businesses in 

service area to expand reach into community.   

EDUCATION 

BACHELORS OF SCIENCE-PHYSICAL EDUCATION 

UNLV – 2008 

SUMMARY 

Throughout my 12 year tenure with the YMCA I have worked 

closely with Board Members, vendors and our membership base to 

create greater opportunities for the community and community 

partners. My experience in my current position has given me the 

opportunity to give presentations and speeches, develop and 

implement programs, and work with local policy makers. I guide all 

YMCA branches on proper Risk Management policy and procedure 

and act as a resource on safety matters. 
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Biography - Raymond Fraser 

My name is Ray Fraser. I was raised in AZ and I moved to Las Vegas in 2004 to attend 

UNLV. Upon completion of my Bachelor’s Degree in Physical Education, I began working 

full time for the YMCA. During that time, I met my wife, Hannah, and we were married in 

2015. We have 1 daughter together, Isla, and she turns 2 in January. 

My career at the YMCA has taken me to all 4 branches here in Las Vegas. During that time, 

I have also served as a board member for our regional chapter of YPN, a profession 

network for YMCA employees across the county. I have also worked closely with our 

community, partnering with other agencies such as Boys and Girls Club, the Rotary Club, 

and more.  I love our community here in the Las Vegas Valley and I am committed to 

helping to improve it any way I can. 
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BYLAWS 
OF 

CIVICA NEVADA 

ARTICLE I 
INTRODUCTION AND 

LEGAL STATUS 

Section 1. Name, Location and Address. The name of the charter school is CIVICA 
Nevada (hereinafter referred to as the “School”) also known as CIVICA Nevada, Inc., a non-
profit corporation. The School, is located in Clark County. The address is ____. 

Section 2. Legal Status. The School is a charter school pursuant to Nevada Revised 
Statute 388A.025 sponsored by the Nevada State Public Charter School Authority. The Governing 
Board of the School is an independent body under the authorization of the State Public Charter 
School Authority and a non-profit corporation pursuant to NRS 388A.095(2). The Board plans and 
directs all aspects of the school’s operations. 

Section 3. Statutes. The School shall operate in accordance with Nevada Revised Statutes, 
Chapter 388A, and all other applicable Nevada laws and regulations. 

ARTICLE II 
PURPOSE AND 

MISSION 

Section 1. Purpose and Mission. The School is dedicated to providing an innovative, 
challenging education, preparing students to be global citizens and have a competitive edge in 
the 21st century workforce. The School aspires to have students obtain a thirst for knowledge and 
a belief in the students’ self-efficacy. We strive to have the School’s community actively involved 
in the learning of its students. The School will develop successful scholars with 21st century 
skills of communication, collaboration, critical thinking, and creativity. Students will be college 
and career ready with cross cultural competence. 

Additionally, the purpose of the School is to engage in any lawful act or activity for which 
corporations may be organized under Chapter 82 of the Nevada Revised Statutes, as limited by 
Chapter 388A of the Nevada Revised Statutes. Within the framework and limitations of the 
foregoing, the School is organized exclusively for one or more of the purposes as contemplated 
and specified in Sections 170(c)(2) and 501(c)(3) of the Internal Revenue Code. 

Section 2. Non-Discrimination. The School shall not discriminate on the basis race, color, 
religion, age, sex, national origin, marital status, disability, or other reason prohibited by law in 
hiring or other employment practices. Further, the School shall be open to all students in its 
authorized geographic area on a space available basis and shall not discriminate in its admission 
policies on the basis of basis of race, color, religion, age, sex, national origin, marital status, 
disability, or other reason prohibited by law. The School shall conduct all of its activities in 
accordance with all applicable local, state and federal anti-discrimination laws, as well as in 
accordance with all other laws and regulations applicable to the operation of the charter public 
schools in the State of Nevada. 
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ARTICLE III 
GOVERNING 

BODY 

Section 1. Powers and Duties. For the foregoing purposes, the School shall operate in 
accordance with Chapters 82 and 388A of the Nevada Revised Statutes. The business, affairs, and 
property of the School shall be managed by a Board of Directors. The founding committee to 
form the school will be become the first governing body of the School. Without limiting the 
general powers conferred by these Bylaws and provided by law, the Board shall have, in addition 
to such powers, the following powers: 

(a) Perform any and all duties imposed on the Board collectively or
individually by law or by these Bylaws;

(b) To make and change policies, rules and regulations not inconsistent
with law, or with these Bylaws, for the management and control of the
School and its affairs, and of its employees, and agents; to lease,
purchase, or otherwise acquire, in any lawful manner, for and in the
name of the School, any and all real and personal property, rights, or
privileges deemed necessary or convenient for the conduct of the
School’s purpose and mission.

(c) To develop an annual School schedule of events and activities;

(d) Establish and approve all major educational and operational policies;

(e) To enter into agreements and contracts with individuals, groups
of individuals, corporations, or governments for any lawful
purpose;

(f) To hire, supervise and direct an individual who will be responsible
for the day-to-day operations of the School;

(g) To develop and approve the annual budget and financial plan
which shall be monitored and adjusted as necessary throughout
the year;

(h) To submit a final budget to the state pursuant to statute and regulation;

(i) To cause to be kept a complete record of all the minutes, acts
and proceedings of the Board;

(j) To cause an annual inspection or audit of the accounts of the School,
as well as any other audits required by law, to be made by an accountant
to be selected by the Board, showing in reasonable detail all of the
assets, liabilities, revenues and expenses of the School and its financial
condition.

(k) To ensure ongoing evaluation of the School and provide
public accountability;  
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(l) To uphold and enforce all laws related to charter school operations;

(m) To improve and further develop the School;

(n) To strive for a diverse student population, reflective of the community;

(o) To ensure adequate funding for operation;

(p) Solicit and receive grants and other funding consistent with the
mission of the School with the objective of raising operating and
capital funds;

(q) Carry out such other duties as required or described in the
School’s Charter.

Section 2. Prohibited Purposes and Powers. Notwithstanding the foregoing statement of 
purposes and powers, the School shall have and exercise only such powers and engage in only 
such activities as are contemplated and permitted to be carried on by a corporation exempt from 
federal income taxes under Section 501(a) of the Internal Revenue Code as an organization 
described in Section 501(c)(3) thereunder and by a corporation described in and contributions to 
which are deductible for federal income tax purposes under Section 170(c)(2) of the Internal 
Revenue Code. 

Section 3. Prohibited Acts. The School shall not, incidentally or otherwise, afford or pay 
any pecuniary gain, dividends, or other pecuniary remuneration to any director or officer of the 
School or any other private person, and no part of the net income or net earnings of the School 
shall directly or indirectly, be distributable to or otherwise inure to the benefit of any private 
person; provided, however, that the School may pay reasonable compensation for services 
rendered to or for the benefit of the School and may make such other payments and distributions to 
nonprofit corporation members as permitted by these Bylaws herein. The School shall not carry on 
propaganda or otherwise attempt to influence legislation to such extent as would result in the loss 
of exemption under Section 501(a) of the Internal Revenue Code as an organization described in 
Section 501(c)(3) of the Internal Revenue Code. The School shall not participate in nor intervene in 
(including, without limitation, the publishing or distributing of statements) any political campaign 
on behalf of or in opposition to any candidate for public office. 

Section 4. Formation. The first Board formed after the approval of a charter issued 
pursuant to NRS 388A.270(1) shall consist of the members of the Committee to Form the School. 
Former Committee members prohibited from membership on the Board by NAC 388A.525 or 
other applicable statute or regulation shall resign from the Board at its first meeting. Remaining 
Board Members shall fill all vacancies created by resignations or these Bylaws at the first 
meeting. The election of all new Board Members to fill vacancies on the board, both at the initial 
Board meeting and at all future meetings where elections take place, shall include candidates whose 
election to the Board will maintain compliance with NAC 388A.525 and all other applicable 
statutes. 

Section 5. Qualifications; Election; Tenure. The Board shall be composed of five to nine 
(5-9) Directors unless and until changed by amendment of these Bylaws. Any amendments will 
be discussed in an open meeting and approved by the School’s Sponsor.
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(a) The Board shall adhere to the statutory requirements of NRS 388A.320
whichrequires one (1) active or retired teacher licensed by the State of Nevada, one
active or retired teacher licensed by the State of Nevada or an active or retired
school administrator licensed by any State, one (1) parent of a student enrolled in
the School who is not a teacher or administrator at the School, and two (2)
members who possess knowledge and experience in one or more of the following
areas:

(1) Accounting;
(2) Financial services;
(3) Law; or
(4) Human resources.

(b) A majority of Directors shall be residents of the county in which the school is
located.

(c) All Directors shall be devoted to the purpose and mission of the School and shall
represent the interests of the community.

(d) A standard term shall consist of five (5) years. Directors may serve on the Board a
maximum of two terms.

1. Founding Directors: Terms of the Founding Directors shall be staggered so that
no more than 1/2 of the Board shall be up for election in any one year, unless a
vacancy(ies) needs to be filled. To initially stagger the terms for the founding
board, two Directors will serve three-year terms, two Directors will serve four-
year terms, and the remaining three Directors will serve the usual five-year term.
Those Founding Directors who will serve the three, four, and five year terms will
be determined by lottery at the first official board meeting upon receipt of the
charter. For purposes of determining term limits, Founding Director’s terms
shall not begin until January 1 of the initial school year in which they became
the Board of Directors as indicated in Article III Section 4.

2. New Directors: New Directors are eligible to serve two (2) consecutive standard
terms, unless, by doing so, more than half the Board would be up for election in
any one year. In this case, the new Director will be given either a three or four-
year initial term, which ever term would prevent more than half of the Board
being up for election in one year. New Directors will begin serving on the Board
immediately following their election to the Board. For the purpose of
determining term limits, the New Director’s initial term will begin on January 1
of the school year in which they were elected.

(e) When the term of a Director has expired or when a Director resigns, the remaining
Board Members shall elect a new Director to fill the vacancy. It is incumbent upon
the Board to fill any vacancies as soon as practicable. If, for any reason, the Board
membership should drop below five (5) members, the only action that may be
taken by the Governing Body is action to add members who will bring the governing
body back into compliance with statute and its bylaws. Furthermore, once any board
vacancy has been open for more than ninety (90) days, the only action that may be
taken by the Governing Body is action to add members who will bring the governing
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body back into compliance with statute and its bylaws. 

(f) It is the responsibility of existing Directors to identify new persons to serve on the
Board of Directors. The Board must seek candidates which adhere to the statutory
requirements of NRS 388A.320. To assist in identifying the best qualified
candidates, the Board shall advertise a vacancy on the School’s website and
through direct (email, letter, text, or phone, etc.) communication to the parents of
enrolled students. The Board may not rely upon the School Administrator or any
EMO contracted by the school to identify candidates for the Board. Insofar as is
practical, the Board shall represent the diversity of the community it serves and
shall be free from domination of members of the same religious, ethnic or racial
group or related parties (by birth or marriage).

(g) The School shall notify its sponsor and the Department of Education within ten days
of the selection of a new Director. and provide the sponsor and the Department of
Education with the new Director’s resume and affidavit as required pursuant to NRS
388A.320(2) and (3).

(h) Directors shall be fingerprinted according to the NRS 388A.515 procedures for
employees of the school.

(i) The Board shall develop an orientation and training program for new Directors
and an annual continuing program for existing Directors. Directors will avail
themselves of charter school conferences which offer workshops on governance,
financial oversight, budget, academic accountability, among others.

Section 6. Conflict of Interest. The Board shall follow the Board adopted Conflict of 
Interest Policy. 

Section 7. Annual Meeting. The annual meeting of the Board shall be held at the School in 
January or February of each year as the Board may determine. The annual meeting shall take the 
place of the regularly scheduled quarterly meeting. Written notice stating the place, day, and hour 
of the meeting shall be given personally or mailed to each member of the Board at least three (3) 
business days prior to the date fixed for the annual meeting. Notice of the meeting must also be 
provided in accordance with Nevada Open Meeting Law. The annual meeting shall be for the 
purpose of electing officers and new Board Members and for the transaction of such business as may 
come before the meeting. 

Section 8. Regular and Special Meetings. The Board shall establish a regular day and 
place for regular meetings that shall occur no less frequently than once per quarter and shall be held 
in the county in which the School is located. Special meetings of the Board may be called at any 
time by the Chairperson or by a majority of the Board. Special meetings shall be held at such time 
and place as may be designated by the authority calling such meeting. Notice of the meeting must 
be provided in accordance with Nevada Open Meeting Law. Notice of the time and place of every 
regular or special meeting shall be given to each member of the Board by first class mail at least 
three (3) business days before the date fixed for the meeting and to all those individuals who request 
notice of relevant meetings. The purpose of any regular or special meeting must be specified in 
the notice of such meeting. Meetings shall be audio recorded. Minutes of each Board meeting 
shall be taken and shall be approved by the Board. Said minutes shall be kept at the School and will 
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be made available to the public, upon request. 

Section 9. Agenda. An agenda must be produced for each regularly scheduled board 
meeting in order to provide effective and efficient meeting practice. The agenda shall be 
prepared in accordance with NRS 241.020(2). In addition to previously requested agenda items, 
any Board Member may provide additional agenda items for the following meeting by 
providing, via e-mail, fax or regular mail, the School’s supervising employee or administrator the 
request, noting its appropriate place on the normal agenda format, and a realistic time 
requirement for such item. Such requests must be received at least 24 hours prior to the posting 
deadline pursuant to Nevada Open Meeting Law. 

Section 10. Quorum. A quorum at all meetings of the Board shall consist of a majority of the 
number of Directors then in office. Except as provided specifically to the contrary by these Bylaws, 
the act of a majority of the Directors in office at a meeting at which a quorum is present shall be the 
act of the Board. Proxy voting is not permitted. 

Section 11. Ex-Officio Members. There shall be no ex-officio governing body members. 

Section 12. Vacancies. Any vacancy occurring in the Board may be filled by the 
affirmative vote of a majority of the Directors at a regular or special meeting of the Board. A 
Director elected to fill a vacancy resulting from death shall be elected for the unexpired term of such 
person’s predecessor in office and shall hold such office until such person’s successor is duly 
elected and qualified. Any Director elected to fill a vacancy resulting from removal or resignation 
shall be elected for a new term. 

Section 13. Committees. The Board may designate from among its members, by resolution 
adopted by a majority of the entire Board, an Academic Committee, a Governance Committee, a 
Financial Committee, and one or more other committees, each of which shall consist of at least one 
Board Member and which shall have and may exercise such authority in the management of the 
School as shall be provided in such resolution or in these Bylaws. The Board shall not be permitted 
to delegate their power to contract nor their budget making authority. Any delegated activity or 
decision making authority may be unilaterally revoked at any time. All committee meetings shall 
be conducted in accordance with Nevada Open Meeting Law. 

1. Academic Committee: The Academic Committee shall consist of at least one Board
member, the School Principal/Administrator, at least one licensed teacher employed by the
School, and at least one parent of an enrolled child. The Academic Committee shall meet
at least two (2) times per school year. The purpose of the Academic Committee shall be to
review school data, ensure academic expectations and goals are being met, and provide
insight into instructional activities that meet the specific needs of the students.

2. Governance Committee: The Governance Committee shall consist of at least two Board
members, one of whom shall be an elected Officer of the Board. The Governance
committee shall meet at least two (2) times per school year. The purpose of the Governance
Committee shall be to plan and develop Board Member orientation and training and ensure
Board operations and policies are updated and compliant with State law.

3. Financial Committee: The Financial Committee shall consist of at least two Board
members, one of whom shall be the Board’s Treasurer, and the School
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Principal/Administrator. The Financial Committee shall meet at least two (2) times per 
school year. The purpose of the Financial Committee shall be to prepare annual budgets for 
full Board review and approval, coordinate the Annual Audit, and develop long-term 
financial goals and plans for full Board consideration. 

Section 14. Removal. Any member of the Board may be removed by the affirmative vote of 
two-thirds (2/3) of the Directors then in office, excluding the member at issue whenever in their 
judgment such removal would serve the best interests of School. 

Section 15. Resignation. A resignation by a Director shall be effective upon receipt by 
the Chairperson of a written communication of such resignation. 

Section 16. Participation by Telephone. To the extent permitted by law, any member of the 
Board or committee thereof may participate in a meeting of such Board or committee by means 
of a conference telephone network or similar communications method by which all persons 
participating in the meeting can hear each other, and participation in such a fashion shall constitute 
presence in person at such meeting. 

Section 17. Proxy Voting. Proxy voting is not permitted. 

Section 18. Compensation. No member of the Board shall receive any compensation for 
serving in such office, except as allowable under NRS 388A.320 and specifically authorized by a 
majority vote of the Board of Directors.  The School may reimburse any member of the Board for 
reasonable expenses incurred in connection with service on the Board. Any such reasonable 
expenses that are not reimbursed by the School shall be construed as a gift to the School. 

Section 19. Closed Sessions. Any director may call a closed session during any special or 
regular Board meeting for issues concerning personnel or other matters requiring confidentiality 
as approved by Nevada Open Meeting Law. All persons except Directors may be excluded from 
such closed sessions at the discretion of the Chair. Following such meetings, an officer shall 
provide a general description of the matters discussed to be provided as the minutes of said closed 
session. No action may be taken in a closed session. 

Section 20. Protocol. The Board shall use Robert’s Rules of Order, unless stated otherwise 
herein. If a Board Member is unable to attend a Board meeting, the Board Member shall contact 
the Chairperson, Administrator or designated supervising employee prior to the meeting. 

Section 21. Public Comment. Time shall be set aside at each Board and Committee 
meeting for public comment. After the speaker identifies his or her name, address and affiliations, 
public comment shall be limited and shall be stated as such on the Agenda. 

ARTICLE IV 
OFFICERS 

Section 1. Number. The officers of the School shall include a Chair, Vice-Chair, 
Secretary, Treasurer, and such other officers as the Board shall deem necessary to elect. 

Section 2. Election and Term of Office. The Board shall elect and appoint all officers of 
the School at the annual meeting of the Board, which officers shall be installed in office at such 
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annual meeting to serve for terms of one (1) year and until their successors have been duly elected 
and qualified. Board Officers may serve no more than three (3) consecutive one-year terms in any 
office. Should there be more than one (1) nominee for a vacancy, the nominee receiving the 
greatest number of votes shall be declared elected and shall be installed in office at the annual 
meeting. 

Section 3. Removal of Officers. Any officer of the School may be removed, either with 
or without cause, by a two-thirds (2/3) majority of the Directors then in office at any regular or 
special meeting of the Board. 

Section 4. Chair. The Chair of the Board shall preside at all meetings of the Board. The 
Chair of the Board shall possess the power to sign all certificates, contracts or other instruments 
of the School which are approved by the Board. The Chair of the Board shall exercise and perform 
such other powers and duties as may be prescribed by the Board from time to time. 

Section 5. Vice-Chair. In the absence of the Chair of the Board or in the event of the 
Chair’s disability, inability or refusal to act, the Vice-Chair of the Board shall perform all of the 
duties of the Chair and in so acting, shall have all of the powers of the Chair. The Vice-Chair shall 
have such other powers and perform such other duties as may be prescribed from time to time by 
the Board or by the Chair. 

Section 6. Secretary. The Secretary shall keep or cause to be kept a book of minutes at the 
principal office or at such other place as the Board may order of all meetings of the Board with the time 
and place of holding, whether regular or special and if special, how authorized, the notice thereof 
given, the name or names of those present at the Board meetings and the proceedings thereof. The 
Secretary shall give or cause to be given notice of all the meetings of the Board required by these 
Bylaws or by law to be given and perform such other duties as may be prescribed by the Board from 
time to time. The Secretary of the Board shall exercise and perform such other powers and duties as 
may be prescribed by the Board from time to time. 

Section 7. Treasurer. The Treasurer shall have oversight responsibility and shall keep and 
maintain or cause to be kept and maintained adequate and correct accounts of the properties and 
business transactions of the School, including accounts of its assets, liabilities, receipts, 
disbursements, gains and losses. The books of account shall at all times be open to inspection by any 
Board Member. The Treasurer shall be charged with safeguarding the assets of School and he or 
she shall sign financial documents on behalf of the School in accordance with the established 
policies of the School. He or she shall have such other powers and perform such other duties as may be 
prescribed by the Board from time to time. 

Section 8. Vacancies. A vacancy in any office, held by an officer, because of death, 
resignation, removal, disqualification, or otherwise, may be filled by the Board by majority vote for 
the unexpired portion of the term. The unexpired portion of the remaining term shall count as a full 
term and against the allotted three consecutive terms referenced in Article IV Section 2. 

ARTICLE V 
STAFF 

The Board shall appoint one employee to function as the administrator of the School (the 
“Administrator”). Such person may be delegated the authority to act in the absence of a specified 
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policy provided that such action is consistent with the purpose and objectives of the Board and the 
School. Such person shall administer the School in accordance with Board direction and generally 
accepted educational practice. 

ARTICLE VI 
CONTRACTS, 
LOANS, AND 

DEPOSITS 

Section 1. Contracts. The Board may authorize any officer or officers, agent or agents to 
enter into any contract or execute and deliver any instrument in the name of and on behalf of the 
School, and such authority may be general or confined to specific instances. 

Section 2. Loans. No loans shall be contracted for or on behalf of the School and no 
evidence of indebtedness shall be issued in the name of the School unless authorized by a 
resolution of the Board. Such authority shall be confined to specific instances. No loan shall be made 
to any officer or Board Member of the School. 

Section 3. Checks, Drafts, and Notes. All checks, drafts, or other orders for payment of 
money, notes, or other evidence of indebtedness issued in the name of the School shall be signed by 
such officer or officers, or agents of the School and in such manner as shall be determined by the 
Board. The Chair and Administrator are authorized and required to sign all checks over the amount 
of $25,000. 

Section 4. Deposits. All funds of the School not otherwise employed shall be deposited to 
the credit of the School in such banks, trust companies, or other custodians located in the State of 
Nevada as the Board may select. 

Section 5. Gifts. The Board may accept on behalf of the School any contribution, gift, 
bequest or devise for the general purposes or any special purpose of the School. 

Section 6. Fiscal Year. The fiscal year of the School shall begin on July 1 and end on June 30. 

ARTICLE VII 
PROPERTY 

The property of the School shall be held and applied in promoting the general purposes of 
the School declared in these Bylaws. No property, including real estate, belonging to the School 
shall be conveyed or encumbered except by authority of a majority vote of the Board. Any such 
conveyance or encumbrance shall be executed by the Chair in the name of the School, and such 
instrument shall be duly approved by the Secretary or Treasurer of the Board. 

ARTICLE VIII 
INDEMNIFICATION 

The Board of Directors may authorize the School to pay or cause to be paid by insurance or 
otherwise, any judgment or fine rendered or levied against a present or former Board Member, 
officer, employee, or agent of the School in an action brought against such person to impose a 
liability or penalty for an act or omission alleged to have been committed by such person while a 
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Board Member, officer, employee, or agent of the School, provided that the Board shall 
determine in good faith that such person acted in good faith and without willful misconduct or gross 
negligence for a purpose which he reasonably believed to be in the best interest of the School. 
Payments authorized hereunder include amounts paid and expenses incurred in satisfaction of 
any liability or penalty or in settling any action or threatened action. 

ARTICLE IX 
AMENDMENTS 

These Bylaws may be amended, altered, or repealed and new Bylaws may be adopted by the 
Board of Directors by an affirmative vote of two-thirds (2/3) of all the Directors then in office at any 
meeting of the Board, provided that the full text of the proposed amendment, alteration, or repeal 
shall have been delivered to each Director at least five (5) days prior to the meeting. Bylaws may not 
be amended without the approval of the school’s sponsor. 

ARTICLE X 
DISSOLUTION 

Revocation of Charter or Dissolution. Upon the dissolution of the School, assets shall be 
distributed for one or more purposes within the meaning of section 501(c)(3) of the Internal 
Revenue Code, or the corresponding section of any future federal tax code, or shall be distributed to 
the federal government, or to a state or local government, for a public purpose. Any such assets not 
so disposed of shall be disposed of by a Court of Competent Jurisdiction of the county in which 
the principal office of the School is then located, exclusively for such purposes or to such 
organizations, as said Court shall determine, which are organized and operated exclusively for such 
purposes. If, at any time and for any reason, the School’s charter is revoked or the School is 
dissolved, all assets of the School, after satisfaction of all outstanding claims by creditors, shall be 
disposed of to the State of Nevada or the sponsor to dispose of according to NRS 388A.306 and other 
applicable laws and appropriate regulations. 

ARTICLE XI 
PURPOSE OF THE 

BYLAWS 

These Bylaws are adopted for the sole purpose of facilitating the discharge, in an orderly 
manner, of the purposes of the School. These Bylaws shall never be construed in any such way as 
to impair the efficient operation of the School. 

CERTIFICATION 

I hereby certify that I am the duly elected and acting Secretary of the School, and that the 
foregoing Bylaws constitute the Bylaws of the School, as duly adopted by unanimous vote of the 
Board of Directors. 

DATED this day of , 20__. 

, Secretary. 
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COHEA NEVADA 
Conflict of Interest Policy and Code of Ethics 

For Directors and Officers and Members of a Committee with Board Delegated Powers 

Article I – Purpose 

1. The purpose of this conflict of interest policy is to protect COHEA NEVADA
(“COHEA”) and its interests when it is contemplating entering into a transaction or arrangement
that might benefit the private interests of an officer or director of COHEA or might result in a
possible excess benefit transaction, as that concept is defined in the Internal Revenue Code and
related regulations.

2. This policy is intended to supplement, but not replace, any applicable state and federal
laws governing conflicts of interest applicable to nonprofit and charitable organizations.

3. This policy is also intended to identify “independent” directors.

Article II – Definitions 

1. Interested person – Any director, principal officer, or member of a committee with
governing board delegated powers, who has a direct or indirect financial interest, as defined below,
is an interested person.

2. Financial interest – A person has a financial interest if the person has, directly or indirectly,
through business, investment, or family:

a. An ownership or investment interest in any entity with which COHEA has a
transaction or arrangement,
b. A compensation arrangement with COHEA or with any entity or individual with
which COHEA has a transaction or arrangement, or
c. A potential ownership or investment interest in, or compensation arrangement with,
any entity or individual with which COHEA is negotiating a transaction or arrangement.

Compensation includes direct and indirect remuneration, as well as gifts or favors that are not 
insubstantial. 

A financial interest is not necessarily a conflict of interest. A person who has a financial interest may 
have a conflict of interest only if the Board decides that a conflict of interest exists, in accordance 
with this policy. 

3. Independent Director – A director shall be considered “independent” for the purposes of
this policy if he or she is “independent” as defined in the instructions for the IRS Form 990 or, until
such definition is available, the director:

a. Is not, and has not been for a period of at least three years, an employee of COHEA
or any entity in which COHEA has a financial interest;
b. Does not directly or indirectly have a significant business relationship with COHEA
which might affect independence indecision-making;
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c. Is not employed as an executive of another corporation where any of COHEA’s
executive officers or employees serve on that corporation’s compensation committee; and,
d. Does not have an immediate family member who is an executive officer or employee
of COHEA or who holds a position that has a significant financial relationship with COHEA.

Article III – Procedures 

1. Duty to Disclose – In connection with any actual or possible conflict of interest, an interested
person must disclose the existence of the financial interest and be given the opportunity to disclose
all material facts to the Board of Directors.

2. Recusal of Self – Any director may recuse himself or herself at any time from involvement in
any decision or discussion in which the director believes he or she has or may have a conflict of
interest, without going through the process for determining whether a conflict of interest exists.

3. Determining Whether a Conflict of Interest Exists – After disclosure of the financial interest
and all material facts, and after any discussion with the interested person, he/she shall leave the
Board of Directors meeting while the determination of a conflict of interest is discussed and voted
upon. The remaining Board members shall decide if a conflict of interest exists.

4. Procedures for Addressing the Conflict of Interest
a. An interested person may make a presentation at the Board of Directors meeting, but
after the presentation, he/she shall leave the meeting during the discussion of, and the vote
on, the transaction or arrangement involving the possible conflict of interest.
b. The Chairperson of the Board shall, if appropriate, appoint a disinterested person or
committee to investigate alternatives to the proposed transaction or arrangement.
c. After exercising due diligence, the Board of Directors shall determine whether
COHEA can obtain with reasonable efforts a more advantageous us transaction or
arrangement from a person or entity that would not give rise to a conflict of interest.
d. If a more advantageous transaction or arrangement is not reasonably possible under
circumstances not producing a conflict of interest, the Board of Directors shall determine by
a majority vote of the disinterested directors whether the transaction or arrangement is in
COHEA’s best interest, for its own benefit, and whether it is fair and reasonable. In
conformity with the above determination, it shall make its decision as to whether to enter
into the transaction or arrangement.

5. Violations of the Conflicts of Interest Policy
a. If the Board of Directors has reasonable causes to believe a member has failed to
disclose actual or possible conflicts of interest, it shall inform the member of the basis for
such belief and afford the member an opportunity to explain the alleged failure to disclose.
b. If, after hearing the member’s response and after making further investigation as
warranted by the circumstances, the Board of Directors determines the member has failed to
disclose an actual or possible conflict of interest, it shall take appropriate disciplinary and
corrective action.
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Article IV – Records of Proceedings 

The minutes of the Board and all committees with board delegated powers shall contain: 

1. The names of the persons who disclosed or otherwise were found to have a financial interest
in connection with an actual or possible conflict of interest, the nature of the financial interest, any
action taken to determine whether a conflict of interest was present, and the Board’s decision as to
whether a conflict of interest in fact existed.

2. The names of the persons who were present for discussions and votes relating to the
transaction or arrangement, and a record of any votes taken in connection with proceedings.

Article V – Compensation 

a. A voting member of the Board who receives compensation, directly or indirectly, from
COHEA for services is precluded from voting on matters pertaining to that member’s compensation.

b. A voting member of any committee whose jurisdiction includes compensation matters and
who receives compensation, directly or indirectly, from COHEA for services is precluded from
voting on matters pertaining to that member’s compensation.

c. No voting member of the Board or any committee whose jurisdiction includes compensation
matters and who receives compensation, directly or indirectly, from COHEA, either individually or
collectively, is prohibited from providing information to any committee regarding compensation.

Article VI – Annual Statements 

1. Each director, principal officer and member of a committee with Board delegated powers
shall annually sign a statement which affirms such person:

a. Has received a copy of the conflict of interest policy,
b. Has read and understands the policy,
c. Has agreed to comply with the policy, and
d. Understands COHEA is charitable and in order to maintain its federal tax exemption
it must engage primarily in activities which accomplish one or more of its tax-exempt
purposes.

2. Each voting member of the Board of Directors shall annually sign a statement which
declares whether such person is an independent director.
3. If at any time during the year, the information in the annual statement changes materially,
the director shall disclose such changes and revise the annual disclosure form.
4. The Board of Directors shall regularly and consistently monitor and enforce compliance
with this policy by reviewing annual statements and taking such other actions as are necessary for
effective oversight.
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Article VII – Periodic Reviews 

To ensure COHEA operates in a manner consistent with charitable purposes and does not engage 
in activities that could jeopardize its tax-exempt status, periodic reviews shall be conducted. The 
periodic reviews shall, at a minimum, include the following subjects: 

a. Whether compensation arrangements and benefits are reasonable, based on
competent survey information (if reasonably available), and the result of arm’s length
bargaining.
b. Whether partnerships, joint ventures, and arrangements with management
organizations, if any, conform to COHEA’s written policies, are properly recorded,
reflect reasonable investment or payments for good and services, further charitable
purposes and do not result in inurement or impermissible private benefit or in an
excess benefit transaction.

Article VIII – Use of Outside Experts 

When conducting the periodic reviews as provided for in Article VII, COHEA may, but need not, 
use outside advisors. If outside experts are used, their use shall not relieve the Board of its 
responsibility for ensuring periodic reviews are conducted. 

Article IX – Code of Ethics 

Directors, officers and members of committees with Board delegated authority shall act in an ethical, 
business like and lawful manner, including proper use of authority and appropriate decorum when 
acting in their official capacity.  Directors shall exercise reasonable care, good faith and due 
diligence in governing and managing the affairs of COHEA. 

They will not attempt to exercise individual authority over COHEA.  Interaction with the 
administrator and staff must recognize the lack of authority vested in individual directors, officers 
and members of committees, except when explicitly authorized by the Board of Directors.  Except 
when deliberating during Board of Directors meetings, individuals will not express individual 
judgements of performance of the administrator or staff. 

Directors, officers and members of committees with Board delegated authority shall respect the 
confidentiality of sensitive information known to them and used for purposes of governance and 
management, and respect that the obligation to maintain confidentiality extends indefinitely beyond 
the term in office. 

Directors shall be properly prepared for Board deliberation and support the legitimacy and authority 
of the final determination of the Board on any matter without regard to the individual’s personal 
position on the issue. 
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Using the table below, outline a detailed start-up plan as well specific organizational goals 
for the planning year to ensure that the school is ready for a successful launch in fall 2021. Feel free 
to add rows as needed. 

2020-21 Planning Year 
Milestones (SMART 

Goals) by Work Stream 
Activity Key Personnel Milestone 

Date(s) 

INSTRUCTION 

Professional Development Principal, 
COHEA/Mater 

August 15, 
Opening Year 

Purchase instructional 
materials  

Principal June/July prior 
to school 
opening 

TALENT 

Principal Recruitment Board, 
Academica 

Principal 
Identified by 
March 
Planning Year 

Teacher Recruitment Principal, 
Academica 

Major 
Teacher 
Recruitment 
Campaign 
during 
planning year 
months Feb- 
May. School 
fully Staffed 
by July 1st of 
1st Year 

OPERATIONS 

Property/Facility under 
Contract 

Board, 
Academica 

12 Months 
Prior to 
School 
Opening 

Lease Finalized Board 12 Months 
Prior to 
School 
Opening 

Construction and Permits 
Completed 

Board, 
General 
Contractor 

12 Months 
Prior to 
School 
Opening 

EMO Contract finalized Board, lawyer, 
Academica 

After charter 
contract 
approval 

Certificate of Occupancy Board, 
Academica 

July prior to 
school opening 

Attachment 10: Incubation Year Planning Table Page 463



2020-21 Planning Year 
Milestones (SMART 

Goals) by Work Stream 
Activity Key Personnel Milestone 

Date(s) 

Develop handbooks, benefits 
plan, etc. 

Academica, 
Board 

6 months prior 
to opening 

Apply for 501c3 status Board, 
Academica 

12 months prior 
to opening 

Identify Legal counsel Board After charter 
approval 

Identify 
Payroll/insurance/janitor/etc 

Board, 
Academica 

3 months prior 
to opening 

TECHNOLOGY 

Technology Purchased Principal Spring 
Prior to 
School Opening 

Technology Installed IT Company, 
Academica 

3 Weeks 
Prior to 
School 
Opening 

FINANCE 

Lending for FFE Secured Academica, 
Board, 
Lender 

6 Months 
Prior to 
School 
Opening 

Open Bank Account Board 12 months prior 
to school 
opening 

PARENT & COMMUNITY 
ENGAGEMENT 

Flyers, Student Interest 
Forms, and other marketing 
materials created 

Principal 
Board 
Academica 

June 2019 

School website Principal 
Board 
Academica 

August 2019 

Open Houses for Student 
Recruitment 

Principal, 
Board, 
Academica 

Multiple 
Open Houses 
starting Dec- 
July of 
Planning Year 

Grass Roots Campaign: Door 
to Door 

Principal, 
Staff, 
Academica 

Dec-July of 
Planning Year 

SCHOOL SYSTEMS & 
CULTURE 

Monthly training modules 
focusing on Mater and COHEA 
best practices 

Principal January 2020-
June 2021 

Board Training on Mater and 
COHEA educational model 

Principal 
Carlos Alvarez 

February 2020 

CIVICA NV Model on COHEA 
instructional model, 

Carlos Alvarez 
Principal 

July 2021 (5 
days) 
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2020-21 Planning Year 
Milestones (SMART 

Goals) by Work Stream 
Activity Key Personnel Milestone 

Date(s) 

classroom-level scope and 
sequence instruction, 
individual lesson plan 
materials, basal curriculum, 
MTSS structures, PBIS, special 
education processes and 
requirements 
Team building exercises, 
classroom assignments, HR 
policies and procedures, 
Infinite Campus, All Hazards 
Plan, Infectious Disease, 
Allergy, etc. 

Principal, 
Teacher 
leaders, 

August 2021 

Character-driven school 
norms, honor code, discipline 

Principal, 
Teachers, 

August 2021 

Staff departmentalized 
training and vendor-provided 
online modules, lesson 
planning, standards 
alignments, IPDP outlining, 
classroom preparation 

Principal, 
Teaching staff 

August 2021 
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CIVICA NEVADA CAREER & COLLEGIATE ACADEMY AND ACADEMICA 
NEVADA 

MEMORANDUM OF UNDERSTANDING 

This Incubation Year Services Agreement (“Agreement”) is made and entered into as of January 
6, 2020 (“Effective Date”), by and between, Academica Nevada, a Nevada limited liability 
company qualified to do business in Nevada (“Academica”) and CIVICA Nevada Career & 
Collegiate Academy, a proposed Nevada public charter school (“School”), for the provision 
management services in the School’s incubation year.  Each entity is referred to individually as a 
“Party” and the entities collectively are referred to as the “Parties.” 

WHEREAS, the School has submitted or will submit an application to the Nevada State Public 
Charter School Authority for a contract to operate a charter school; 

WHEREAS, the School is currently governed by the CIVICA Nevada Career & Collegiate 
Academy Committee to Form, which will become the School’s Board of Directors should the 
application for a charter contract be accepted; 

WHEREAS, the School has selected Academica to provide management services during the 
School’s incubation year; 

WHEREAS, Academica has agreed to provide management services and has assisted in the 
School’s application process with the Nevada State Public Charter School Authority; 

NOW THEREFORE, in consideration of the mutual covenants hereinafter contained, the Parties 
hereto agree as follows: 

I. Scope of Agreement

A. This Agreement forms the basis of mutual understanding and respective responsibilities
between the School and Academica for providing necessary management services during the
School’s incubation year.

II. Term of Agreement

A. Either Party may terminate this Agreement for its convenience at any time upon giving thirty
(30) days written notice to the other Party.

B. This Agreement shall be effective from January 6, 2020 until June 30, 2020.

C. This Agreement may be modified at any time by written consent of both Parties.
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D.  This Agreement shall be valid and binding only if and when it has been duly executed by an 
officer of the School and by Academica by January ___, 2020. 

III.  Services 
 
A.  Academica agrees to immediately coordinate and provide the services required to support the 
School and will keep the School updated as to all important developments with regard to 
Academica’s services.  Academica agrees to provide all services outlined in the Agreement, 
including, but not limited to, the following: 

1.  Public relations and marketing 

2.  Educational staff recruitment and human resource coordination 

3.  Procurement of necessary furniture, equipment, curriculum, and other materials 

4.  Facility consultation and development 

5.  Student enrollment, lottery, and registration 

6.  Board meeting management and legal compliance 

7.  Bookkeeping, budgeting and financial forecasting 

8.  Grant solicitation from available government, private, and institutional funding sources 

B.  Academica and the School acknowledge that the services provided during the incubation period 
as outlined in section (III)(A) of this Agreement are provided by Academica without a fee as an 
investment in Academica’s future partnership with the School. 

C.   Academica and the School acknowledge that fees, costs, and/or expenses will arise that are 
outside of the Agreement, including, but not limited to, legal fees for independent School counsel, 
advertising/marketing expenses, travel expenses for board members and School staff, etc. 

D.   Academica will provide for financing for expenses outlined in section (III)(C) of this 
Agreement during the School’s incubation year.  All expenses that will be paid through this 
financing shall be within the School’s incubation year budget as submitted in the charter 
application or as later amended by the School’s board. 

E.   The Financing agreement for funds disbursed pursuant to sections (III)(C), and (D) of this 
Agreement will incur no interest until the execution of a repayment agreement following the 
opening of the School, and may be paid in full at any time with no penalty. 
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F.   The School and Academica acknowledge that the necessity may arise for Academica to provide 
additional services not mentioned in this Agreement for the support and successful opening of the 
School.  All such services will be provided upon the mutual agreement and cooperation between 
the parties. 

IV.  Liability 
          
A.  Academica agrees to defend, hold harmless, and indemnify the School and its directors, 
officers, employees, and agents against and from any and all loss, liability, damage, claim, cost, 
charge, demand, or expense (including any direct, indirect, or consequential loss, liability, damage, 
claim, cost, charge, demand, or expense, including without limitation, attorneys’ fees) for any 
claim caused by the negligent acts or omissions of Academica in the performance of the 
Agreement.  Academica’s duty to indemnify the School under this Agreement shall not extend to 
loss, liability, damage, claim, cost, charge, demand, or expense resulting from the School’s willful 
misconduct. 
 

V.  Independent Contractor 
 

Academica is, for all purposes, an independent contractor and shall not be deemed an employee 
of the School.   
  

VI.  Miscellaneous 
  
A.  Governing Law/Venue 
This Agreement shall be governed by the laws of the State of Nevada.  Any action arising out of 
this Agreement shall be brought before a court of competent jurisdiction in Clark County, Nevada. 
  
B.  Attorney’s Fees 
In the event a dispute arises from this Agreement, the prevailing Party shall be entitled to 
reasonable attorney’s fees. 
  
C.  Waiver 
Nothing in this Agreement shall be construed as a waiver of the limitations of damages against a 
local government contained in NRS 41.035. 
  
D.  Severability 
The partial or complete invalidity of any one or more of the provisions of this Agreement will not 
affect the validity or continuing force and effect of any other provision. 
  
E.  Amendments 
Any amendments to this Agreement must be in writing signed by both Parties. 
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F. Entire Agreement
This Agreement is intended solely for the benefit of the Parties hereto, represents the entire,
integrated agreement between the Parties, and supersedes all prior negotiations, representations,
or agreements written or oral.

THE UNDERSIGNED HAVE READ THE FOREGOING AGREEMENT IN ITS ENTIRETY 
AND FULLY UNDERSTAND AND ACCEPT THE TERMS AND CONDITIONS 
CONTAINED HEREIN. 

Academica Nevada CIVICA Nevada Career & Collegiate 
Academy 

By: _________________________ By: _____________________ 
Name              Name 

Title Title 

Address             Address 

Date: ________________________ Date:___________________ 
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CIVICA Nevada is not currently seeking approval to operate a program of Dual Enrollment during 
the start-up phase of the elementary and middle school programs; therefore, this attachment is not 
applicable. 
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a. Transportation: Describe your plans for providing student transportation. If the
school will not provide transportation, please identify how the school will ensure
that this does serve as a barrier to enrollment or ongoing attendance.

CIVICA Nevada will not provide daily transportation for the students to and from school. Should a 
Special Education student who is enrolling in CIVICA Nevada have an IEP that has transportation as 
an accommodation, CIVICA Nevada will honor their IEP. CIVICA Nevada will work to partner with the 
RTC or CCSD, as to how to best provide this accommodation.  Should the school plan field trips and/or 
athletic events, a plan will be developed to accommodate transportation needs such as contracting 
with a charter bus company. The school will work with their insurance broker agency to ensure that 
all necessary insurance policies and coverages are in place. 

b. Food Service: Outline your plans for providing food service at the school, including
whether and how you will be your own school food authority or will contract with
another provider. If the school will not provide food service, please identify how the
school will ensure that this does serve as a barrier to enrollment or ongoing attendance.

CIVICA Nevada plans on providing food services at the school and anticipates participating in the 
National School Lunch Program. CIVICA NV will seek to be its own school food authority and 
anticipates identifying and contracting with a third party food service provider. The Board will 
ensure that the vendor is registered with the Nevada Department of Agriculture as an approved 
vendor that is in good standing with the Food and Nutrition Program. 

c. Facilities maintenance (including janitorial and landscape maintenance)

CIVICA Nevada has a multi-tiered plan for maintaining the facility: 

1. On-Site CIVICA Nevada will have Campus Monitor(s)/Custodian(s). Their role is to maintain
the cleanliness of the facility during the school day in conjunction with contracted janitorial services.
2. CIVICA Nevada will contract with a janitorial company to provide a cleaning service 5 nights
a week.
3. CIVICA Nevada’s EMO Academica coordinates facility maintenance, repairs, etc. as well as
coordinates with the contracted janitorial service provider.

d. School health and nursing services

The school provides health services to all students identified in need of such services. 

Upon determination of the number of students who are enrolled who require health services, 
school administration and staff will determine the extent of the services needed at the new 
campuses. The governing body will contract with the appropriate trained and qualified health 
professionals to deliver services to such students. 

Professional development will be provided to the new faculty and staff on the administration 
of first aid and CPR. Select staff will be Crisis Prevention Institute (CPI) trained. A FASA (First Aid and 
Safety Assistant) will be responsible for planning and carrying out health examinations required by 
law. In accordance with NRS 392.420, a licensed school nurse will be contracted to train the FASA. A 
training contract is not available at this time, but will be provided to the Authority upon its finality. 
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State required examinations will be conducted by the FASA as follows. Students will be 
screened for auditory and visual problems in sixth grade. Scoliosis screenings will be held in seventh 
grade. Height and weight evaluations will be conducted in seventh grade. The FASA will be 
responsible for notifying the parents/guardians of any student who has a problem in the visual, 
auditory, height and weight, or scoliosis screenings. Pursuant to NRS 392.420(9), the FASA will also 
report these findings to the State Health Officer, in the format prescribed by the State Health Officer. 

e. Purchasing processes

The purchasing agent is appointed by the governing body (Traditionally the School Principal). 
He/She will be responsible for developing and administering the charter school’s purchasing 
program. 

No obligation may be incurred by any officer or employee of the governing body unless that 
expenditure has been authorized in the budget or by governing body action and/or governing body 
policy. In all cases calling for the expenditure of charter school money, except payrolls, a requisition 
and purchase order system must be used. 

Unless authorized by the administrator, no purchase [with the exception of a petty cash purchase will 
be authorized unless covered by an approved purchase order. No bills will be approved for payment 
unless purchases were made on approved orders. 

The administrator or designee is authorized to enter into and approve payment on contracts 
obligating charter school funds not to exceed ($10,000) for products, materials, supplies, capital 
outlay and services that are within current budget appropriations. The governing body shall approve 
all contracts that are collective bargaining agreements or service contracts that include the provision 
of labor performed by charter school employees, such as custodial, food service and transportation 
services. 

The administrator will review bills due and payable for the purchase of supplies and services 
to determine if they are within budget amounts. After appropriate administrative review, the 
administrator will direct payment of the just claims against the charter school. The administrator is 
responsible for the accuracy of all bills and vouchers. 

Bids or proposals shall be called for on all purchase, lease or sale of personal property, public 
improvements or services other than agreements for personal service, in accordance with applicable 
competitive procurement provisions of Nevada Revised Statutes and adopted public contracting 
rules. (See NRS Chapter 332, NRS 386.573) 

f. Safety and security (include any plans for onsite security personnel)

CIVICA Nevada proposed campuses will have Campus Monitor(s) provide onsite security and work 
in conjunction with the Principal to implement the Emergency Management Plan. As referenced in 
the Operations Question and Ongoing Operations Question One, CIVICA Nevada’s Principal and 
Campus Monitor will have primary responsibility over proper implementation of the Emergency 
Management Plan. 
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CIVICA Nevada has not entered into a facility agreement for the occupancy of their proposed site.  
CIVICA will submit such documentation for review and approval prior to the acquisition of any 
facility in compliance with NAC 386.3265. 

As previously discussed in sections “Meeting the Need” and “Academic Plan” CIVICA has selected 
the region of North Las Vegas as a proposed location for the school in order to provide students and 
families an additional option for a quality education. 
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CIVICA Nevada’s expanded insurance coverage will include coverage for general liability, abuse, 
employee benefits, professional educators’ legal liability, auto, property, equipment breakdown, 
crime, excess liability, Directors & Officers/Employment Practices, student accident, and Worker’s 
Compensation. All required insurance coverages will be in place at or above Nevada-mandated 
baseline requirements, adjusting as student population increases each year.  Please see the table 
below for the policy limits for each category of this coverage: 

Coverages: 2019- 2020 Notes 

General Liability Aggregate $17,000,000 Includes Umbrella/Excess Limits of $15M 

General Liability Per Occurrence $16,000,000 

Products/Completed Operations Aggregate $17,000,000 

Personal and Advertising Injury $16,000,000 

Abuse or Molestation Per Occurrence $16,000,000 Includes Umbrella/Excess Limits of $15M 

Abuse or Molestation Aggregate $17,000,000 

Student Accident - per accident $25,000 

Employee Benefits Liability Per Occurrence $16,000,000 Includes Umbrella/Excess Limits of $15M 

Employee Benefits Liability Aggregate $17,000,000 

Commercial Auto Liability $16,000,000 Includes Umbrella/Excess Limits of $15M 

Building Limit 100% 
Replacement 

Employee Dishonesty/Crime $10,000,000 

Educators Legal Liability Per Occurrence $10,000,000 Shared Limits with D&O/EPLI 

Educators Legal Liability Aggregate $10,000,000 

Directors & Officers Liability Per 
Occurrence 

$10,000,000 Shared Limits with Educators/EPLI 

Directors & Officers Liability Aggregate $10,000,000 

Employment Practices Liability Per 
Occurrence 

$10,000,000 Shared Limits with D&O/Educators 

Employment Practices Liability Aggregate $10,000,000 

Workers Compensation $1,000,000 

Excess/Umbrella Liability $3,000,000 
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CIVICA Nevada (CIVICA NV) 
Budget Narrative 

The following narrative provides an overview of CIVICA NV’s projected revenue and expenses. The 
budget is based off of 98.50% of planned enrollment.  

Revenue 

Per-Pupil Revenue: 

The budget created for CIVICA NV includes the per-pupil revenue assumption of $7,288 for the first 
fiscal year of operation (2021-2022), with an estimated 1.30% increase each subsequent year 
thereafter.  Assumption of $7,288 was based on the 2020-2021 per-pupil state and local revenue 
amount of $7,288. 
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National School Lunch Program (NSLP):  

The budget created CIVICA NV includes an assumptive NSLP reimbursement rate of $3.00 per 
student for 180 school days. The National School Lunch Program is a federally assisted meal 
program that provides nutritionally balanced, low-cost or free lunches to children each day.  

Special Education Funding (Part B): 

Anticipated $950 per SPED student – Revenue is budgeted based upon prior year SPED counts 
which take place in October of each year. Student SPED counts are budgeted at 12% of the 
anticipated student enrollment.  

SPED Discretionary Unit: 

Anticipated $3,455 per SPED student – Revenue is budgeted based upon prior year SPED counts. 
Student SPED counts are budgeted at 12% of the anticipated student enrollment. CIVICA NV will 
not be eligible to receive this funding during their first year of operations. 

 

Expenses 

Expense Categories: 

1. Personnel        pg. 2 
2. Benefits        pg. 4 
3. Payroll Services       pg. 4 
4. Contractual        pg. 4 
5. Contracted Services       pg. 5 
6. Equipment        pg. 5 
7. Supplies        pg. 6 
8. Facility         pg. 6 
9. National School Lunch Program (NSLP)    pg. 7 
10. Athletics         pg. 7 
11. Travel         pg. 7 
12. Accounting, Audit, Legal Fees      pg. 8 
13. Technology        pg. 8 
14. Other         pg. 8 

 
Personnel: 
Approx. 36.42% of the budget (Year 1 – Year 6) 

CIVICA NV will begin in Year 1 with a total staff of 36, including 28 total teachers and 8 total 
administrative and support staff; with a starting enrollment of 570 students. By Year 6, CIVICA NV 
will be projected to expand to a total staff of 120 and a total student enrollment of 1,650; projected 
to add throughout Years 2-6, 52 teachers and 32 administrative and support staff. Below are the 
anticipated staffing positions for each year: 
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Principal - $100,000/year – Develop/Implement policies, programs, curriculum activities, and 
budgets in a manner that promotes the educational development of each student and the 
professional development of each staff member. 

Assistant Principal - $75,000/year – Develop/implement the total school program by 
assisting the principal in the overall running of the school. 

Counselor - $55,000/year – Act as advocates for students’ well-being, and as valuable 
resources for their educational advancement.  

Curriculum Coach - $57,000/year – Serves as a content specialist to assist in the development 
and implementation of campus instructional plans.  

ELL Coordinator - $57,000/year – Serves as a content specialist, providing leadership in the 
development, coordination, and support of curriculum, instruction, assessment, and 
professional learning, as well as management of ELL program protocols/procedures. 

Classroom Teachers (Core) - $42,500/year – Prepare and educate students for the world by 
creating lesson plans and tracking student progress to ensure academic goals are met. 

Classroom Teachers (Special) - $42,500/year – Prepare and educate students for the world 
by creating lesson plans and tracking student progress to ensure academic goals are met. 

Special Ed. Teachers - $42,500/year – Prepare and educate students with a wide range of 
learning disabilities by adapting general lesson plans and tracking student progress to ensure 
academic goals are met. 

Office Manager - $40,000/year – Ensures the smooth running of day-to-day office operations 
by organizing and coordinating administrative duties and procedures. 

Registrar - $40,000/year – Responsible for maintaining student records; includes processing 
student enrollment, transfers, and withdrawals. 

School Nurse - $50,000/year – Supports all students by providing health care services 
through assessments and interventions addressing the physical, mental, emotional and social 
health needs. 

Teacher Assistants - $13.00/hour – Reinforce lessons presented by teachers, as well as assist 
teachers with recordkeeping.  

Receptionist - $13.00/hour – Greet visitors, parents and students; while facilitating 
communication within the school and assuring records and schedules are kept up to date. 

National School Lunch Program (NSLP)/Cafeteria Manager - $14.00/hour – 
Manages/Oversees all aspects of the school nutrition program including menu planning, 
record keeping, sanitation, etc.  

Campus Monitor - $13.00/hour – Supervise/Monitor students on school grounds while 
enforcing appropriate student behavior and ensuring school safety. 

Below are the anticipated staffing needs each year; including the anticipated student enrollment 
and the anticipated total staffing cost each year: 
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*All salaries are expected to increase by 1.50% each year. 
*Additional staff positions will be added in the following years based on school growth 

Benefits: 
Approx. 17.08% of the budget (Year 1 – Year 6) 

Employee benefits will cover all employees except for substitute teachers and other contracted 
services; as they are not employed by the school. Employee benefits include, but are not limited to, 
the following: 

 PERS (Retirement)
 Medicare
 Workers Comp
 Medical/Dental/Vision/Life/Disability

These expenses are figured at approximately 46.50% of salaries in the 21-22 school year, 
increasing by 0.25% each subsequent year thereafter. Using the total cost of salaries each year from 
the personnel chart above, the anticipated cost of employee benefits each year is as followed:  

Payroll Services: 
Approx. 0.23% of the budget (Year 1 – Year 6) 

The cost of payroll services is assumed based upon the figures provided by other charter schools 
working with Academica Nevada. It costs $20 per employee per month to process payroll, bringing 
us to an annual total cost of $240 per employee. Includes a cushion for potential overages.  

Contractual: 
Approx. 6.44% of the budget (Year 1 – Year 6) 

Academica Nevada Management Fee – $450 per student – Academica Nevada is an Educational 
Management Service Provider whose services to CIVICA NV shall include, but may not be limited to, 
the following: 

 Identification, design, and procurement of facilities and equipment
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 Staffing recommendations and human resource coordination 
 Regulatory compliance and state reporting 
 Legal and corporate upkeep 
 Public relations and marketing 
 The maintenance of the books and records of the charter school 
 Bookkeeping, budgeting and financial forecasting 

CIVICA Nevada (“Licensee”) will enter into a Trademark License Agreement with CIVICA, Inc. 
(“Licensor”). CIVICA, Inc. grants CIVICA Nevada a non-exclusive, non-transferable, royalty-free 
license to use the trademark in connection with the development and establishment of the school of 
CIVICA Nevada in the State of Nevada. The budget reflects this agreement as the CIVICA, Inc. 
Affiliation fee. This fee is 1% of state revenue, half going to CIVICA, Inc. for its collaboration and 
support and the other half of which goes back to the school for professional development which 
includes both internal and external sources. 
 
Contracted Services: 
Approx. 3.46% of the budget (Year 1 – Year 6)   

Special Education Contracted Services – Anticipated expense of $175 per student the first year, 
increasing incrementally as student enrollment increases. Special Education Contracted Services 
include speech therapy, occupational therapy, physical therapy, nursing, and psychological services. 
The budgeted expenses are based off the charter schools Academica Nevada works closely with.  

Substitute Teachers - $165/day – Manage the learning environment while providing instruction in 
the absence of a classroom teacher. (10 days per teacher) CIVICA NV will contract with a staffing 
agency for substitute teachers.  Pricing is based on the rates given by Kelly Educational Staffing, an 
experienced provider of substitute teachers nationwide, who has and is currently serving charter 
schools similar in size of the proposed charter. The substitute teacher services provided, which 
include educational staffing and placement needs; are conservatively priced at $165 per day, for 10 
days per teacher.  
 
Equipment: 
Approx. 3.36% of the budget (Year 1 – Year 6)  

FFE Lease: Instructional Equipment / Computers / Furniture / Fixtures - Utilizing Academica 
Nevada’s standing relationship with the lending institution Vectra Bank will allow CIVICA NV to 
lease all their furniture, fixtures, and equipment in the first year of the school over a 48-month 
period. The lease will include a 5% residual purchase option at the end of 48 months or an early 
purchase option in the 45th month for a 6% residual. The proposed campus will likely enter into this 
lease agreement in their first year of operation. CIVICA NV budgets $1,000 per student to outfit the 
entire school in its first year at a 5% interest rate over 4 years.  

Below is a yearly breakdown of the anticipated FFE Lease cost over the first 6 years, including the 
total anticipated borrowed amounts and lease payments each year: 
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Copier/Printing – Anticipated copier lease at a rate of roughly $50,000 annually. Includes a cushion 
to account for overages in printing, which will also incrementally increase as student enrollment 
increases. CIVICA NV has also budgeted $3,000 for pre-operational printing. 

Supplies: 
Approx. 1.82% of the budget (Year 1 – Year 6)   

Consumables – $100 per student except for the first year of operation where most of the materials 
are incorporated into the FFE Lease. This includes items that can’t be used more than once or by 
multiple students (i.e. workbooks).  

Office Supplies – $13 per student – utilized by administrative staff 

Classroom Supplies – $27 per student – utilized by teaching staff 

Copier Supplies – $4 per student 

Nursing Supplies – $3 per student 

SPED Supplies – $120 per SPED student– utilized by SPED teaching staff 

Facility: 
Approx. 23.09% of the budget (Year 1 – Year 6) 

Scheduled Lease Payment (rent) – The CIVICA Nevada Board will secure a facility lease in time for 
the commencement of school operations.  Assumes CIVICA NV will utilize a facility of approx. 
65,000 sq. ft. The facility will allow for necessary classrooms, computer labs, science labs, multi-
purpose room, and office space needed. Academica manages over one-hundred schools nationwide, 
with a majority that have facilities with the model of adequate square feet per students that the 
anticipated facility will offer. Year 1 rent total of $820,000, increasing each year. Discussions 
regarding a facility lease agreement have yet to be finalized; however, this projection provides a 
more than adequate depiction of the anticipated rental cost.  

Facility/School Insurance - $40,000 annually - based upon the figures provided by other charter 
schools working with Academica Nevada. Increasing by 5% each subsequent year thereafter 

Public Utilities (electricity, water, sewer, trash) – Utility expenses have a direct correlation to the 
size and student population of a school; as student enrollment increases, public utilities increase as 
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well. CIVICA NV is budgeting roughly $91,000 in Year 1 for public utilities, increasing incrementally 
as student enrollment increases.  

Contracted Janitorial – Approximately $0.11 per sq. ft. per month (rate at which the charter schools 
working with Academica Nevada pay as of right now), including a cushion for any 
major/miscellaneous janitorial expenses. Amount budgeted is based on what similar charter 
schools working with Academica are paying for janitorial expenses.  

Custodial Supplies - $15 per student 

Facility Maintenance – basic facility maintenance of $20,000 in Year 1, increasing as student 
enrollment increases and to account for general facility wear and tear.  

Lawn Care - basic lawn care assumption of $1,000 per month, $12,000 annually in Year 1. 
Increasing by 3% each subsequent year thereafter. 

AC Maintenance & Repair – Assumption of $10,000 in Year 1, increasing as student enrollment 
increases and to account for general AC wear and tear. 

Fire & Security Alarms - Assumption of $8,000 in Year 1, based upon the actual expenses of other 
charter schools working with Academica Nevada. Increasing by 3% each subsequent year 
thereafter. 

National School Lunch Program (NSLP): 
Approx. 5.24% of the budget (Year 1 – Year 6) 

As outlined in Section 3: Meeting the Need of this application, CIVICA NV projects 95% of the student 
population will qualify for free and reduced lunch. Standard kitchen equipment is factored into the 
amount of the anticipated building space and may include up to an oven, warming cabinet, double 
door refrigerator, and single door freezer. These items are included in the schools anticipated FFE 
lease mentioned in more detail in the subsection above. Additional start-up expenses may include 
food thermometers, a prep table, oven mitts, single use gloves, and other kitchen supplies. 
Administrative costs are minimal and may include a date-stamp, envelopes, and mailing stamps. 
The school will seek to contract with a Vendor to prepare specified meals under the National School 
Lunch Program (NSLP). The school will administer the application process for all free and reduced-
price meals and will submit claims for reimbursement to the state. The budget assumes an expense 
rate of $2.50 per student for 180 school days. 

Athletics: 
Approx. 0.17% of the budget (Year 1 – Year 6) 

Athletics – CIVICA NV has budgeted $1,000 in Years 1 and 2 for athletic expenses. Increasing to 
$20,000 in Year 3 when the high school grades are projected to open; incrementally increasing each 
year thereafter as the high school begins to fill to capacity. 

Travel: 
Approx. 0.03% of the budget (Year 1 – Year 6) 

Travel costs associated with recruitment and staff development are estimated to be $2,000 
annually. CIVICA NV has also budgeted $8,800 for pre-operational travel, professional development 
and recruiting.  
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Accounting, Audit, and Legal Fees: 
Approx. 0.25% of the budget (Year 1 – Year 6)  

Audit/Accounting - An accounting firm that is familiar with federal and state accounting practices 
and is familiar with Nevada charter school audits, will provide CIVICA NV’s annual audit. CIVICA NV 
will not incur an audit fee in the first year of operation as the first audit will take place in September 
following the first fiscal year. CIVICA NV based pricing on the rates given by Binder Dijker Ote 
(BDO), an accounting firm, who has and is currently serving charter schools similar in size of the 
proposed charter. The auditing services provided, which include the auditing of school finances for 
annual reporting, IRS reporting, and legal compliance; are priced at $20,000 per year.  
 
Legal Fees – CIVICA NV aims to contract with one or more legal firms to provide legal expertise for 
any school specific issues that may arise during the schools’ operation. Pricing is based on the rates 
given by Wolfe & Wyman LLP a law firm, who has and is currently serving charter schools similar in 
size of the proposed charter. CIVICA NV will research firms to ensure quality legal services, which 
include business/tax/regulatory issues; priced at $5,000 each year. CIVICA NV has also budgeted 
$2,500 for pre-operational legal fees. 

Technology: 
Approx. 1.13% of the budget (Year 1 – Year 6) 

Intellatek IT Monthly Services - IT services will include set-up and continual 
maintenance/monitoring of computers, server, network, firewall and other technology related 
hardware. For continual maintenance/monitoring of technology related hardware for the school, a 
fee of $3.50 per month per student is necessary to insure quality work is being done and the needs 
of the school are being met taking into consideration enrollment growth (equates to $42.00 per 
year per student).  
 
Intellatek IT Set-up Fees – Intellatek’s initial start-up fee in Year 1 is $15,000; to setup all of the new 
computer and laptop equipment for the school. After Year 1, that fee will be slightly reduced but 
still accounting for each year’s increase in student enrollment.  

Infinite Campus - $4,000 recurring expense each year. Infinite campus is an education software 
utilized by both the faculty of the school and parents/guardians of the students. CIVICA NV has also 
budgeted $4,000 for pre-operational set-up/implementation.  

Website - $4,000 annual expense each year; includes the pre-operational year. 

Phone & Communications – annual anticipated contract expense of $25,000 in Year 1 for 
phone/internet connection, incrementally increasing as student enrollment increases.   

Other: 
Approx. 1.48% of the budget (Year 1 – Year 6)  

State Administrative Fee - 1.25% of DSA revenue – the state charges 1.25% of DSA revenue for the 
state sponsor fee.  

Dues and Fees - Assumption of $5,000 annually, incrementally increasing each year. 

Postage – Projected annual expense of $1,250. CIVICA NV has also budgeted $2,100 for pre-
operational postage/mailing expenses.  
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Background and Fingerprinting - $70 per new employee 

Miscellaneous Expenses (Other Purchases) – Estimate of $1,000 per year, increasing to $2,000 each 
year in Year 3, for miscellaneous expenses that may arise throughout the year. CIVICA NV has also 
budgeted $1,850 for miscellaneous pre-operational expenses.  

Marketing/Advertising – All marketing expenses are assumed in the pre-operational budget 
included in Attachment 21 (Budget). CIVICA NV will market via multiple modes to ensure that all 
families are informed of their educational options. The marketing campaign includes, but may not 
be limited to, the following: school website, social media such as Facebook, flyers, direct mailers, 
advertisements in varying English and Spanish media, building relationships with community 
groups, and a door-to-door approach. 
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Market Statistics for School Location(s) under consideration: (Address or cross street, City, County)
CIVICA Nevada Site 1 1625 East Carey Avenue, North Las Vegas, NV 89030
Mike Dang Site 2 -
702.486.8879 Specific address recommended but not required.
C:\Users\Kyle.McOmber\Dropbox\CIVICA Nevada\CIVICA Charter Development Jan 2020\Attachments\[A16_Financial Plan Workbook - CIVICA - 01.06.20.xlsx]CF Y1 Mo

Charter Contract Operations Term
SY 0 SY 1 SY 2 SY 3 SY 4 SY 5 SY 6
2020 2021 2022 2023 2024 2025 2026

SYE 2021 SYE 2022 SYE 2023 SYE 2024 SYE 2025 SYE 2026 SYE 2027
ENROLLMENT
Number of grade levels - 8 9 10 11 12 13
Number of classrooms - - - - - - -

K - 100 125 125 125 125 125
1st - 100 100 125 125 125 125
2nd - 75 100 100 125 125 125
3rd - 75 100 100 125 125 125
4th - 50 75 100 125 125 125
5th - 50 50 100 100 100 125
6th - 60 120 120 100 150 150
7th - 60 60 120 150 150 150
8th - - 60 60 120 150 150
9th - - - 60 120 120 150
10th - - - - 60 120 120
11th - - - - - 60 120
12th - - - - - - 60
Total Student Enrollment - 570 790 1,010 1,275 1,475 1,650
Student / Classroom (w/o teachers) #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

Potential Site 1 (You only need to submit 1 site)

NSPF Rtg
Grade

Level(s) Enrollment Capacity
Over

 Capacity
Distance fr 

school
1 1 K-6 200 100 100 1.0 mi
2 - - - -
3 - - - -
4 - - - -
5 - - - -
6 - - - -
7 - - - -
8 - - - -

1625 East Carey Avenue, North Las Vegas, NV 89030
All potential source Public, 
Private, Charter Schools 
Sample nearby school (Overwrite this)
UNABLE TO MAKE CHANGES DUE TO SHEET BEI
UNABLE TO MAKE CHANGES DUE TO SHEET BEI
UNABLE TO MAKE CHANGES DUE TO SHEET BEI
UNABLE TO MAKE CHANGES DUE TO SHEET BEI
UNABLE TO MAKE CHANGES DUE TO SHEET BEI
UNABLE TO MAKE CHANGES DUE TO SHEET BEI
UNABLE TO MAKE CHANGES DUE TO SHEET BEI
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SY 0 SY 1 SY 2 SY 3 SY 4 SY 5 SY 6
2020 2021 2022 2023 2024 2025 2026

SYE 2021 SYE 2022 SYE 2023 SYE 2024 SYE 2025 SYE 2026 SYE 2027
9 - - - -
10 - - - -

200 100 100 1.0 mi

  Ethnicity Special Population

Asians Black C-White Hispanic I-Native
American Multiple Pacific

Islander FRL IEP ELL SPED

1 Sample nearby school (Ov - - - - - - - -

2 UNABLE TO MAKE CH - - - - - - - -

3 UNABLE TO MAKE CH - - - - - - - -

4 UNABLE TO MAKE CH - - - - - - - -

5 UNABLE TO MAKE CH - - - - - - - -

6 UNABLE TO MAKE CH - - - - - - - -

7 UNABLE TO MAKE CH - - - - - - - -

8 UNABLE TO MAKE CH - - - - - - - -

9 UNABLE TO MAKE CH - - - - - - - -

10 UNABLE TO MAKE CH - - - - - - - -

Potential Site 2

NSPF Rtg
Grade

Level(s) Enrollment Capacity
Over

 Capacity
Distance fr 

school
1 - - - -
2 - - - -
3 - - - -
4 - - - -
5 - - - -
6 - - - -
7 - - - -
8 - - - -
9 - - - -
10 - - - -

- - - #DIV/0!

  Ethnicity Special Population

Asians Black C-White Hispanic I-Native
American Multiple Pacific

Islander FRL IEP ELL SPED

1 Test - - - - - - - - - - -

2 - - - - - - - - - - - -

UNABLE TO MAKE CHANGES DUE TO 
UNABLE TO MAKE CHANGES DUE TO 
UNABLE TO MAKE CHANGES DUE TO 

UNABLE TO MAKE CHANGES DUE TO 
UNABLE TO MAKE CHANGES DUE TO 
UNABLE TO MAKE CHANGES DUE TO 
UNABLE TO MAKE CHANGES DUE TO 
UNABLE TO MAKE CHANGES DUE TO 

-
All potential source Public, 
Private, Charter Schools 

UNABLE TO MAKE CHANGES DUE TO SHEET BEI
UNABLE TO MAKE CHANGES DUE TO SHEET BEI

UNABLE TO MAKE CHANGES DUE TO 
UNABLE TO MAKE CHANGES DUE TO 

Test
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SY 0 SY 1 SY 2 SY 3 SY 4 SY 5 SY 6
2020 2021 2022 2023 2024 2025 2026

SYE 2021 SYE 2022 SYE 2023 SYE 2024 SYE 2025 SYE 2026 SYE 2027
3 - - - - - - - - - - - -

4 - - - - - - - - - - - -

5 - - - - - - - - - - - -

6 - - - - - - - - - - - -

7 - - - - - - - - - - - -

8 - - - - - - - - - - - -

9 - - - - - - - - - - - -

10 - - - - - - - - - - - -
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FINANCIAL PLAN WORKBOOK INSTRUCTIONS

Thank you for utilizing the Financial Plan Workbook to record your school plan and assumptions before and during the six-year contract.  This is a 
protected workbook and data should only be entered into the unprotected cells (yellow cells). To maximize usage of the Financial Plan Workbook, 
please familiarize yourself with the following general instructions prior to data entry.

School Inputs

Enter your assumptions in the light yellow cells of the various tabs of this workbook, beginning with the Cover "tab" or "worksheet."  Overwrite 
any placeholder assumptions currently in those cells.

FTE stands for Full-Time Equivalent.  If this term is unfamiliar, please consult with an individual experienced in budgeting and pupil accounting. If 
your budget plans include staff less than full time use a decimal to indicate the portion.  Contact or inform the State Public Charter School 
Authority of this if you perceive any issues in the related expennses and other impacts in this budget tool. 

Summary tab
No entry needed on this tab

Market tab
Use this tab to show your target market, planned enrollments and potential demand and demographics of the "feeder" schools in your  planned 
service area.

Enrol Staff & Exp tab
Basic Information, Rows 1-76
The Distributive School Account (DSA) funding per student is automatically populated depending on the county where the school is located (Cell 
F57).   If the school will be multi-district (e.g. a virtual school), the applicant must enter an estimated number of students per county in the County 
DSA tab to generate an appropriate figure.  A conservative assumption would be to assume 100 percent of students are from the county with the 
lowest DSA.
The Inflation Adjuster in 'F46' is designed to account for any increases in the cost of labor and expenses over time. Please be sure to enter a cost 
of inflation in this cell. An inflation rate of 1.03 is a good rule of thumb for most charter school operators.
Enter your Title 1, IDEA (cost per SPED student) and school level fundraising income per student. Each of these entries will automatically calculate 
the revenue line items for BEP, Title 1, IDEA and school level funding.
Any remaining revenue entries can be manually accounted for in the following subgroups:
                               Charter Start-Up Funds
                               Other Start-Up Grant Funds
                               Student Fees (As allowed by other public schools)
                               Investment Income
                               Private fundraising (foundations, corporate)
                               Private Fundraising

Staffing and Compensation Assumptions, rows 79+ (in above tab)
The staffing and compensation assumptions section will require input data on not only the charter school's staffing levels and average salaries, 
but it will also require the preparer to provide benefits data in order to provide the charter school with realistic financial projections. Please follow 
the instructions below:
Instructional Days, rows 105-108 (in above tab)

General Operating Expense Assumptions, rows 1387+ (in above tab)

The general operating expense assumptions section houses the majority of the expenditures that are necessary to operate your charter school.
Schools should set aside an amount of 4 to 5% of revenues into a general reserve account.
Transportation, rows 1454-1476

Facilities tab
Complete either the Lease or the Purchase section.

Facilities Wkst tab
This sheet is optional.  It is provided to help you consider your space requirements.  Some schools may seek more/less space than 
is shown in the sample ranges.  You do not need to include this tab in your print range but leave it in the working Excel file you submit. 
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FFE&T (Furniture, Fixtures, Equipment & Technology) tab
See "Note FFE" tab for a note regarding the depreciation approach used in this model.

Marketing tab
Use this tab to show your marketing plan to reach your target market.

FFE&T (Furniture, Fixtures, Equipment & Technology) tab

Insurance tab
Use this tab to show your insurance plan/budget.

Incubation tab
Use this tab to show your pre-opening plan/budget.

EMO-CMO tab
Use this tab to show your plan/budget -- if you use a EMO/CMO.

Cashflow Year 1 tab
Use this tab to "spread" your year 1 expenses out on a monthly basis.

DSA Rates tab
FYI

Other

Questions?  Contact:
Mike Dang, 702.486.8879, mdang@spcsa.nv.gov 
Michael Hutchins, 775.687.9239, M.Hutchins@spcsa.nv.gov  
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Cover Sheet
CIVICA Nevada
Mike Dang
702.486.8879
C:\Users\Kyle.McOmber\Dropbox\CIVICA Nevada\CIVICA Charter Development Jan 2020\Attachments\[A16_Financial Plan Workbook - CIVICA 

Proposed Name of School

2021 Planned school year starting in August 
SYE 2022

Name of lead contact(s) Phone number
1 702-431-6260
2

1

2
Specific address recommended but not required .  Target cross streets required at a minimum.

Supporting documentation attached? (y/n)
n Three sample Listings of buildings in targeted/planned zip code being considered.

Listing must show available square footage, lease rates, location. (E.g., Loopnet)
y For start-up funding

n For fundraising

CIVICA Nevada

Location(s) under consideration: (Addresses or cross streets, City)(1 minimum, 2 maximum)

  email address
Matt Padron matt.padron@academicanv.com

1625 East Carey Avenue, North Las Vegas, NV 89030
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Budget Summary Report
CIVICA Nevada
Mike Dang
702.486.8879
C:\Users\Kyle.McOmber\Dropbox\CIVICA Nevada\CIVICA Charter Development Jan 2020\Attachments\[A16_Financial Plan Workbook - CIVICA - 01.06.20.xlsx]CF Y1 Mo

SY 0/Incubation SY 1 SY 2 SY 3 SY 4 SY 5 SY 6
Totals / Max' 2020 2021 2022 2023 2024 2025 2026

2021 2022 2023 2024 2025 2026 2027

Number of Students 1,650 - 570 790 1,010 1,275 1,475 1,650
Number of Employees 114 - 36 56 69 90 103 114
Number of Occupants 1,764 - 606 846 1,079 1,365 1,578 1,764
Growth, # students 39% 28% 26% 16% 12%
Number of Teachers (SPED) 9 - 3 5 6 8 9 9
Number of Teachers (ELL) 9 - 3 3 4 5 6 9
Number of Teachers (Grade) 79 - 26 40 49 63 73 79
Number of Teachers (Total) 97 - 32 48 59 76 88 97
   Student/Teacher 18 18 16 17 17 17 17
   Student/Classroom w/o Teacher - - - - - -
Number of Admin 5 - 2 3 3 4 4 5
   Student/Admin ratio 369 - 285 263 337 319 369 330
   Teacher/Admin ratio 22 - 16 16 20 19 22 19
Number of Office (non Admin) 3 - 1 2 2 3 3 3
   Student/Office ratio 570 570 395 505 425 492 550
   Teacher/Office ratio 32 32 24 30 25 29 32
Salaries: Administrator $88,153 $87,500 $85,833 $88,408 $88,784 $91,448 $86,946
Salaries: Office staff $40,308 40,000 41,200 42,436 38,245 39,393 40,575
Salaries: Teachers (SPED) $42,262 42,500 39,614 41,746 41,367 43,520 44,825
Salaries: Teachers (ELL) $33,650 34,040 35,061 32,623 32,651 32,715 34,810
Salaries/Teachers-Grade Level $43,787 41,585 40,931 42,423 43,934 46,015 47,832
Title IIA Professional Dev $357 62 58 60 59 59 60

Revenue/pupil $9,226 $8,881 $9,096 $9,317 $9,544 $9,779 $8,742
Expenses/pupil $8,064 7,841 8,137 8,210 8,394 8,343 7,458
  Net/p $6,976 $1,040 $959 $1,107 $1,151 $1,436 $1,283

Square Feet (Facility, Conditioned) 115,715 63,630 63,630 63,630 86,105 86,105 115,715
Sq ft / Students 58 112 81 63 68 58 70
Sq ft / Occupants 55 105 75 59 63 55 66

REVENUE Total
DSA Funding $53,752,566 83% $0 $4,128,481 $5,893,588 $7,760,886 $10,091,073 $12,024,206 $13,854,331
DSA Sponsorship Fee (671,907) (1.04%) - (51,606) (73,670) (97,011) (126,138) (150,303) (173,179)
Title I 4,502,050 7% - 379,050 525,350 671,650 847,875 980,875 1,097,250
Title IIA 23,695 0% - 1,995 2,765 3,535 4,463 5,163 5,775
Title III - -% - - - - - - -
Federal Breakfast Program - -% - - - - - - -
Federal Lunch Program 3,473,010 5% - 292,410 405,270 518,130 654,075 756,675 846,450
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SY 0/Incubation SY 1 SY 2 SY 3 SY 4 SY 5 SY 6
Totals / Max' 2020 2021 2022 2023 2024 2025 2026

IDEA 861,144 1% - 72,504 100,488 128,472 162,180 187,620 209,880
State Special Education Funding 2,843,400 4% - 239,400 331,800 424,200 535,500 619,500 693,000
Transportation - -% - - - - - - -
R&E start-up funds - -% - - - - - - -
Other start-up funds - -% - - - - - - -
Student fees - -% - - - - - - -
Investment Income - -% - - - - - - -
School level fundraising - -% - - - - - - -
Private fundraising (foundations, corporat - -% - - - - - - -
Private fundraising (individuals) - -% 52,500 - - - - - -
TOTAL REVENUE $64,783,957 100% $52,500 $5,062,234 $7,185,592 $9,409,862 $12,169,027 $14,423,736 $14,423,736

EXPENSES Total SY 0/Incubation SY 1 SY 2 SY 3 SY 4 SY 5 SY 6
Personnel $31,228,460 48% $ - $2,275,244 $3,519,132 $4,416,079 $5,969,993 $7,047,010 $8,001,002
EMO Payments 3,099,000 5% - 269,000 375,500 474,500 573,750 663,750 742,500
General Operating Expenses 7,566,062 12% - 667,532 905,105 1,132,480 1,417,806 1,628,993 1,814,146
FFE&T 1,757,080 3% - 162,280 253,160 314,040 385,100 340,900 301,600
Facilities 12,252,370 19% - 1,055,159 1,335,159 1,915,159 2,315,395 2,585,395 3,046,103
Marketing 26,250 0% 26,250 - - - - - -
Transportation - -% - - - - - - -
Athletic Program - -% - - - - - - -
Insurance 240,000 0% - 40,000 40,000 40,000 40,000 40,000 40,000
Other Pre-approval & Pre-Opening 26,250 0% 26,250
Other
TOTAL EXPENSES $56,195,471 87% $52,500 $4,469,215 $6,428,056 $8,292,258 $10,702,044 $12,306,047 $12,306,047

SURPLUS/(DEFICIT) $8,588,486 13% $ - $593,020 $757,535 $1,117,604 $1,466,983 $2,117,689 $2,117,689
     Per student $1,040 $959 $1,107 $1,151 $1,436 $1,436
SURPLUS/(DEFICIT)(Cumu') $ - $593,020 $1,350,555 $2,468,159 $3,935,143 $6,052,831 $8,170,520

Surplus/(Deficit)-Schl & Pri' Fundraising-S Fees $(52,500) $353,620 $425,735 $693,404 $931,483 $1,498,189 $1,424,689
Surplus/(Deficit) (Cumu') $353,620 $779,355 $1,472,759 $2,404,243 $3,902,431 $5,327,120

Non Revenue Sources of funds $ -
Surplus/(Deficit)-Schl & Pri' Fundraising-S Fees (Cumu') - $593,020 $1,350,555 $2,468,159 $3,935,143 $6,052,831 $8,170,520

   # students > Bkeven 67 83 120 154 217 242
   % students > Bkeven 12% 11% 12% 12% 15% 15%
Ending Fund Balance (cumulative) $593,020 $1,350,555 $2,468,159 $3,935,143 $6,052,831 $8,170,520

PERCENT TOTAL REVENUE
REVENUE
DSA Funding 83% 0% 82% 82% 82% 83% 83% 96%
DSA Sponsorship Fee (1%) (0%) (1%) (1%) (1%) (1%) (1%) (1%)
State Special Education Funding 4% 0% 5% 5% 5% 4% 4% 5%
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SY 0/Incubation SY 1 SY 2 SY 3 SY 4 SY 5 SY 6
Totals / Max' 2020 2021 2022 2023 2024 2025 2026

Title I 7% 0% 7% 7% 7% 7% 7% 8%
Title IIA 0% 0% 0% 0% 0% 0% 0% 0%
Title III -% -% -% -% -% -% -% -%
Federal Breakfast Program -% -% -% -% -% -% -% -%
Federal Lunch Program 5% 0% 6% 6% 6% 5% 5% 6%
IDEA 1% 0% 1% 1% 1% 1% 1% 1%
Transportation -% -% -% -% -% -% -% -%
R&E start-up funds -% -% -% -% -% -% -% -%
Other start-up funds -% -% -% -% -% -% -% -%
Student fees -% -% -% -% -% -% -% -%
Investment Income -% -% -% -% -% -% -% -%
School level fundraising -% -% -% -% -% -% -% -%
Private fundraising (foundations, corporat -% -% -% -% -% -% -% -%
Private fundraising (individuals) -% -% -% -% -% -% -% -%
TOTAL REVENUE 100% 0% 100% 100% 100% 100% 100% 100%

EXPENSES
Personnel 48% 45% 49% 47% 49% 49% 55%
EMO Payments Net 5% 5% 5% 5% 5% 5% 5%
Marketing 0% -% -% -% -% -% -%
General Operating Expenses 12% 13% 13% 12% 12% 11% 13%
Transportation -% -% -% -% -% -% -%
Athletic Program -% -% -% -% -% -% -%
Facilities 19% 21% 19% 20% 19% 18% 21%
FFE&T 3% 3% 4% 3% 3% 2% 2%
Insurance 0% 1% 1% 0% 0% 0% 0%
Financing Fees & Points -% -% -% -% -% -% -%
Interest Exp -% -% -% -% -% -% -%
FFE&T -% -% -% -% -% -% -%
SURPLUS/(DEFICIT) 13% 12% 11% 12% 12% 15% 15%
     Per student $1,040 $959 $1,107 $1,151 $1,436 $1,436

Ending Fund Balance $0 $0 $593,020 $1,350,555 $2,468,159 $3,935,143 $6,052,831 $8,170,520

PER PUPIL
REVENUE
DSA Funding $46,850 $7,243 $7,460 $7,684 $7,915 $8,152 $8,397
DSA Sponsorship Fee (586) (91) (93) (96) (99) (102) (105)
State Special Education Funding 2,520 420 420 420 420 420 420
Title I 3,990 665 665 665 665 665 665
Title IIA 21 4 4 4 4 4 4
Title III - - - - - - -
Federal Breakfast Program - - - - - - -
Federal Lunch Program 3,078 513 513 513 513 513 513
IDEA 763 127 127 127 127 127 127
Transportation - - - - - - -
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SY 0/Incubation SY 1 SY 2 SY 3 SY 4 SY 5 SY 6
Totals / Max' 2020 2021 2022 2023 2024 2025 2026

R&E start-up funds - - - - - - -
Other start-up funds - - - - - - -
Student fees - - - - - - -
Investment Income - - - - - - -
School level fundraising - - - - - - -
Private fundraising (foundations, corporat - - - - - - -
Private fundraising (individuals) - - - - - - -
TOTAL REVENUE $56,637 $8,881 $9,096 $9,317 $9,544 $9,779 $9,779

EXPENSES
Personnel $27,128 3,992 4,455 4,372 4,682 4,778 4,849
EMO Payments Net 2,767 472 475 470 450 450 450
Marketing - - - - - - -
General Operating Expenses 6,754 1,171 1,146 1,121 1,112 1,104 1,099
Transportation - - - - - - -
Athletic Program - - - - - - -
Facilities 10,852 1,851 1,690 1,896 1,816 1,753 1,846
FFE&T 1,632 285 320 311 302 231 183
Insurance 243 70 51 40 31 27 24
Financing Fees & Points - - - - - - -
Interest Exp - - - - - - -
FFE&T - - - - - - -
TOTAL EXPENSES $49,376 $7,841 $8,137 $8,210 $8,394 $8,343 $8,452

$0
SURPLUS/(DEFICIT) Per Pupil $7,261 /pp $1,040 /pp $959 /pp $1,107 /pp $1,151 /pp $1,436 /pp $1,436 /pp
   Surplus % pp funding 12% 11% 12% 12% 15% 15%
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School Name Grades Served Zip Code Total Enrollment % Of Capacity (Enrollment) Star Rating # - Am. Ind. / AK Nat. % - Am. Ind. / AK Nat. # - Asian % - Asian # - Black/ Af.-Am. % - Black/ Af.-Am. # - Hispanic/ Latino % - Hispanic/ Latino # - Nat. HI/ Pac. Is. % - Nat. HI/ Pac. Is. # - Multi-Racial % - Multi-Racial # - White % - White # - IEP % - IEP # - ELL % - ELL # - FRL % - FRL
Arturo Cambeiro K-5 89101 642 117.86% 3 3 0.47% 1 0.16% 67 10.44% 508 79.13% 4 0.62% 24 3.74% 35 5.45% 103 16.04% 275 42.83% 642 100.00%
Bracken K-5 89101 511 91.14% 3 - - 23 4.50% 44 8.61% 333 65.17% 2 0.39% 30 5.87% 79 15.46% 28 5.48% 155 30.33% 344 67.32%
C C Ronnow K-5 89101 761 120.66% 2 1 0.13% 4 0.53% 62 8.15% 644 84.63% 1 0.13% 8 1.05% 41 5.39% 86 11.30% 335 44.02% 761 100.00%
C.P. Squires K-5 89030 690 84.83% 2 3 0.43% 1 0.14% 33 4.78% 597 86.52% 1 0.14% 19 2.75% 36 5.22% 103 14.93% 352 51.01% 690 100.00%
Clyde C. Cox K-5 89115 802 92.33% 2 5 0.62% - - 134 16.71% 587 73.19% 4 0.50% 22 2.74% 50 6.23% 123 15.34% 285 35.54% 802 100.00%
Dr. Claude G. Perkins K-5 89032 641 91.34% 1 2 0.31% 27 4.21% 170 26.52% 357 55.69% 11 1.72% 27 4.21% 47 7.33% 112 17.47% 140 21.84% 641 100.00%
El izabeth Wi lhelm ES K-5 89032 631 116.90% 1 - - 23 3.65% 252 39.94% 254 40.25% 8 1.27% 43 6.81% 51 8.08% 88 13.95% 96 15.21% 631 100.00%
Fay Herron K-5 89030 845 96.96% 5 2 0.24% 2 0.24% 38 4.50% 748 88.52% 3 0.36% 5 0.59% 47 5.56% 120 14.20% 330 39.05% 845 100.00%
Gi lbert Magnet K-5 89032 450 116.24% 2 - - 17 3.78% 105 23.33% 187 41.56% 3 0.67% 45 10.00% 93 20.67% 51 11.33% 66 14.67% 264 58.67%
Gwendolyn Wool ley K-5 89115 754 90.93% 2 2 0.27% 1 0.13% 127 16.84% 540 71.62% 9 1.19% 15 1.99% 60 7.96% 73 9.68% 238 31.56% 754 100.00%
H P Fi tzgera ld K-5 89030 437 84.31% 2 - - 6 1.37% 218 49.89% 184 42.11% 2 0.46% 11 2.52% 16 3.66% 59 13.50% 104 23.80% 437 100.00%
Hewetson K-5 89101 937 97.83% 2 4 0.43% 4 0.43% 83 8.86% 793 84.63% 3 0.32% 16 1.71% 34 3.63% 97 10.35% 445 47.49% 937 100.00%
Jay W. Jeffers K-5 89115 809 125.00% 2 - - 6 0.74% 67 8.28% 689 85.17% 1 0.12% 14 1.73% 32 3.96% 107 13.23% 365 45.12% 809 100.00%
Jo Mackey Magnet K-5 89030 556 91.57% 4 - - 18 0.18% 198 35.61% 254 45.68% 8 1.44% 36 6.47% 41 7.37% 61 10.97% 88 15.83% 397 71.40%
Kermit R. Booker Sr. Innovative K-5 89106 485 88.95% 2 - - 6 1.24% 172 35.46% 268 55.26% 2 0.41% 12 2.47% 25 5.15% 56 11.55% 149 30.72% 485 100.00%
Kit Carson International K-5 89106 405 77.91% 2 - - 5 1.23% 181 44.69% 187 46.17% 4 0.99% 11 2.72% 17 4.20% 41 10.12% 84 20.74% 405 100.00%
Lincoln K-5 89030 779 88.50% 2 8 1.03% 2 0.26% 43 5.52% 693 88.96% 2 0.26% 11 1.41% 20 2.57% 79 10.14% 391 50.19% 779 100.00%
Lois  Cra ig K-5 89030 689 83.00% 1 2 0.29% 2 0.29% 225 32.66% 406 58.93% 2 0.29% 14 2.03% 38 5.52% 68 9.87% 227 32.95% 689 100.00%
Mabel  Hoggard K-5 89106 451 98.27% 4 - - 33 7.32% 94 20.84% 246 54.55% 2 0.44% 27 5.99% 49 10.86% 35 7.76% 132 29.27% 451 100.00%
Manuel  J Cortez K-5 89115 750 158.05% 3 5 0.67% 8 1.07% 116 15.47% 554 73.87% 1 0.13% 28 3.73% 38 5.07% 81 10.80% 313 41.73% 750 100.00%
Marion E. Cahlan K-5 89030 824 113.47% 3 1 0.12% - - 72 8.74% 696 84.47% 3 0.36% 8 0.97% 44 5.34% 107 12.99% 385 46.72% 824 100.00%
Martinez K-5 89030 733 130.77% 3 2 0.27% 4 0.55% 206 28.10% 463 63.17% 1 0.14% 22 3.00% 35 4.77% 113 15.42% 243 33.15% 733 100.00%
Matt Kel ly K-5 89106 347 94.09% 1 - - - - 253 72.91% 54 15.56% 4 1.15% 16 4.61% 20 5.76% 71 20.46% 28 8.07% 347 100.00%
Myrtle Tate K-5 89115 814 164.24% 2 1 0.12% 2 0.25% 185 22.73% 532 65.36% 10 1.23% 30 3.69% 54 6.63% 116 14.25% 281 34.52% 814 100.00%
Oran K. Gragson K-5 89110 802 132.46% 3 5 0.62% 11 1.37% 82 10.22% 642 80.05% 2 0.25% 18 2.24% 42 5.24% 102 12.72% 329 41.02% 802 100.00%
Quanah McCal l K-5 89030 376 90.97% 1 2 0.53% - - 77 20.48% 275 73.14% - - 8 2.13% 14 3.72% 42 11.17% 172 45.74% 376 100.00%
Robert Lunt K-5 89101 640 132.55% 2 5 0.78% 1 0.16% 47 7.34% 544 85.00% 2 0.31% 12 1.88% 29 4.53% 63 9.84% 306 47.81% 640 100.00%
Ruben P. Diaz K-5 89110 707 92.34% 5 - - 6 0.85% 115 16.27% 522 73.83% - - 15 2.12% 49 6.93% 74 10.47% 306 43.28% 707 100.00%
Tom Wi l l iams  K-5 89030 831 92.63% 2 - - 9 1.08% 12 1.44% 760 91.46% 3 0.36% 4 0.48% 43 5.17% 77 9.27% 409 49.22% 831 100.00%
Wendel l  P. Wi l l iams K-5 89106 358 70.90% 1 1 0.28% - - 244 68.16% 81 22.63% 3 0.84% 14 3.91% 15 4.19% 56 15.64% 36 10.06% 358 100.00%

19457 104.23% 2.3 54 0.42% 222 1.43% 3722 22.45% 13598 65.88% 101 0.59% 565 3.19% 1194 6.39% 2392 12.3% 7065 34.1% 18945 96.6%
100 Academy of Excel lence 6-8 89032 492 2 3 0.86% 3 0.78% 371 74.70% 86 16.85% 1 0.29% 23 4.00% 19 3.10% 27 7.80% 24 6.90% 506 100.00%
Ed Von Tobel 6-8 89115 1166 98.41% 2 2 0.17% 11 0.94% 127 10.89% 976 83.70% 6 0.51% 17 1.46% 27 2.32% 162 13.89% 362 31.05% 1166 100.00%
J D Smith 6-8 89030 994 87.22% 1 3 0.03% 4 0.40% 78 7.85% 888 89.34% - - 8 0.80% 13 1.31% 125 12.58% 329 33.10% 994 100.00%
Jim Bridger 6-8 89030 1439 100.99% 3 - - 17 1.18% 176 12.23% 1151 79.99% 10 0.69% 35 2.43% 50 3.47% 158 10.98% 359 24.95% 1235 85.82%
Marvin M. Sedway 6-8 89032 1332 84.18% 1 4 0.30% 22 1.65% 326 24.47% 860 64.56% 1 0.83% 55 4.13% 54 4.05% 172 12.91% 338 25.38% 1145 85.96%
West Preparatory Academy 6-8 89106 2053 108.21% 2 4 0.25% 24 0.98% 565 24.70% 1324 66.52% 11 0.57% 45 1.95% 80 5.20% 293 12.00% 616 36.00% 1811 88.10%

7476 95.80% 1.8 16 0.32% 81 0.99% 1643 25.81% 5285 66.83% 29 0.58% 183 2.46% 243 3.24% 937 11.7% 2028 26.2% 6857 93.3%
Canyon Springs  9-12 89032 2721 111.37% 3 4 0.15% 54 1.98% 775 28.48% 1655 60.82% 24 0.88% 98 3.60% 111 4.08% 334 12.27% 633 23.26% 2153 79.13%
Desert Pines 9-12 89110 2878 125.39% 2 8 0.28% 44 1.53% 425 14.77% 2190 76.09% 24 0.83% 75 2.61% 112 3.89% 374 13.00% 870 30.23% 2206 76.65%
Global  Community 9-12 89110 157 54.55% 2 - - 9 5.73% 1 0.64% 144 91.72% 1 0.64% - - 2 1.27% - - 138 87.90% 157 100.00%
Rancho 9-12 89101 3292 136.97% 4 12 0.36% 125 3.80% 278 8.44% 2495 75.79% 24 0.73% 74 2.25% 284 8.63% 280 8.51% 799 24.27% 2188 66.46%

9048 107.07% 2.8 24 0.26% 232 3.26% 1479 13.08% 6484 76.11% 73 0.77% 247 2.82% 509 4.47% 988 11.3% 2440 41.4% 6704 80.6%

35981 103.44% 2.3 94 0.39% 535 1.56% 6844 22.02% 25367 67.04% 203 0.61% 995 3.05% 1946 5.72% 4317 12.16% 11533 33.66% 32506 94.49%

TOTAL ENROLLMENT AVERAGE % CAPACITY AVERAGE STAR RATING Total # -  American 
Indian/Alaskan Native

Average % - American 
Indian/Alaskan Native Total # - Asian Average % - Asian 

Total # - Black/ African-
American

Average % - Black/ African-
American Total # - Hispanic/ Latino Average % - Hispanic/ Latino

Total # - Native Hawaiian/ 
Pacific Islander

Average % - Native Hawaiian/ 
Pacific Islander Total # - Multi-Racial Average % - Multi-Racial Total # - White Average %  - White 

Total # - 
IEP Average %  - IEP 

Total # - 
ELL Average %  - ELL Total # - FRL Average %  - FRL 

http://nevadareportcard.nv.gov/di/

http://dzg.ccsd.net/maps/

ALL GRADES COMBINED

*CITATION OF DATA: (i.e. - Website Name, Website 
Address/URL, Date)

School Information Ethnicity Demographics Special Student Subgroups

ELEMENTARY SUB-TOTAL

MIDDLE SUB-TOTAL

HIGH SUB-TOTAL
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Enrollment, Staffing, Expenses
CIVICA Nevada
Mike Dang
702.486.8879

C:\Users\Kyle.McOmber\Dropbox\CIVICA Nevada\CIVICA Charter Development Jan 2020\Attachments\[A16_Financial Plan Workbook - CIVICA - 01.06.20.xlsx]CF Y1 Mo

School Year 1 (Fall Start) Teaching Starts 2021
SY Ending 2022

Charter Contract Operations Term
SY 0/Incubation SY 1 SY 2 SY 3 SY 4 SY 5 SY 6

Fall, Winter 2020 2021 2022 2023 2024 2025 2026
Totals 2021 2022 2023 2024 2025 2026 2027

Be sure to copy year 1 information from the Cashflow Worksheet
###### REVENUE
###### ENROLLMENT
###### Number of grade levels 8 9 10 11 12 13
###### Number of classrooms - - - - - -
######
###### K 100 125 125 125 125 125
###### 1st 100 100 125 125 125 125
###### 2nd 75 100 100 125 125 125
###### 3rd 75 100 100 125 125 125
###### 4th 50 75 100 125 125 125
###### 5th 50 50 100 100 100 125
###### 6th 60 120 120 100 150 150
###### 7th 60 60 120 150 150 150
###### 8th - 60 60 120 150 150
###### 9th - - 60 120 120 150
###### 10th - - - 60 120 120
###### 11th - - - - 60 120
###### 12th - - - - - 60
###### Total Student Enrollment 570 790 1,010 1,275 1,475 1,650
###### Student / Classroom - - - - - -
######    Target Reenrollment (NRS 388A.273) 90% 90% 90% 90% 90% 90%
######   Estimated # students to newly enroll 57 79 101 127.5 147.5 165
######
###### FRL (% of students) 95% 95% 95% 95% 95% 95%
######    FRL (# of students) 542 751 960 1,211 1,401 1,568
###### ELL (% of students) 43% 43% 43% 43% 43% 43%
######    ELL (# of students) 245 340 434 548 634 710
###### Special Education (% of students) 12% 12% 12% 12% 12% 12%
###### Special Education (# of students) 68 95 121 153 177 198
###### Special Education Teachers (#) 3 5 6 7 8 9
###### SPED Students/Teacher 23 21 22 22 22 22
######
###### Total Distributive School Account, including local revenue   $7,243 Base year
###### Inflation adjustor 1.03 Applies to DSA and Sponsorship fee
###### Special Education (SPED) Weighted Funding $3,500 Per student (up to 13%)
######
###### Title IA $700 Per student FRL Student
###### Title IIA $0 Per student FRL Student (note additional $3.50 per non FRL student)
###### Title III $0 Per ELL student
###### IDEA $1,060 Per SPED student
###### Breakfast Program -- Federal Reimbursement yes "yes" or "no"
###### Breakfast Program $0.00 Per student per day
###### Lunch Program $3.00 Per student per day
###### School level fundraising $0.00 Per student
###### County where school is located Clark
######
###### DSA Funding $53,752,566 4,128,481$         5,893,588$                   7,760,886$                   10,091,073$        12,024,206$        13,854,331$        
###### DSA Sponsorship Fee (671,907) 1.25% (51,606) (73,670) (97,011) (126,138) (150,303) (173,179)
###### Title I 4,502,050 379,050 525,350 671,650 847,875 980,875 1,097,250
###### Title IIA 23,695 1,995 2,765 3,535 4,463 5,163 5,775
###### Title III - - - - - - -
###### Federal Breakfast Program - - - - - - -
###### Federal Lunch Program 3,473,010 292,410 405,270 518,130 654,075 756,675 846,450
###### IDEA 861,144 72,504 100,488 128,472 162,180 187,620 209,880
###### State Special Education Funding 2,843,400 239,400$            331,800$                      424,200$                      535,500$              619,500$              693,000$              
###### Charter start-up funds (Federal R&E already awarded to op   - $ - $ - $ - $ - $ - $ - $ -
###### Other start-up grant funds - - - - - - - -
###### School level fundraising - -  -$                         -$                                   -$                                   -$                           -$                           -$                          
###### Student fees - - - - - - - -
###### Investment Income - - - - - - - -
###### Private fundraising (foundations, corporate) - - - - - - - -
###### Fundraising / Donations - 52,500 - - - - - -
###### TOTAL REVENUE $64,783,957 52,500$            5,062,234$         7,185,592$                   9,409,862$                   12,169,027$        14,423,736$        16,533,507$        
###### Total Revenue / Pupil 8,881$                 9,096$                           9,317$                           9,544$                  9,779$                  10,020$                
######
######
###### EXPENSES SY 0/Incubation SY 1 SY 2 SY 3 SY 4 SY 5 SY 6
###### STAFFING COSTS 2020 2021 2022 2023 2024 2025 2026
###### ASSUMPTIONS 2021 2022 2023 2024 2025 2026 2027
###### Payroll Tax and Benefits
###### Medical
###### Single Coverage $4,118 Per year
###### Family Coverage $11,381 Per year
###### School's percentage of coverage 100%
###### Assumed percentage of employees choosing single covera 60%
###### Weighted avg. cost for medical $7,023 Per emplooyee per year
###### FICA 7.00% Percentage of Salary
###### State Retirement -  Certified 14.625% Percentage of Salary
###### State Retirement -  Non-certified 14.625% Percentage of Salary
###### Life Insurance 6.00% Percentage of Salary
###### GASB 45 $0 Per employee
###### Unemployment Insurance $0 Per employee
######
###### Payroll Services $20 Per employee per month
###### Bonus Pool 0.00% Based on % of salary
######
###### FTE - Administrators - 2 3 3 4 4 5
###### FTE - Office - 1 2 2 3 3 3
###### FTE - SPED/ELL Teachers, Counselors - 7 11 15 20 23 27
###### FTE - Grade Level Teachers - 26 40 49 63 73 79
######    FTE - Total - 36 56 69 90 103 114
######
###### Instructional days per year 180
###### Saturday schools per year -
###### Contractors required for Saturday School -
###### Price per contractor  -$                           

SYEnding Base Salary FTE Count

###### Fall of School Year 1 = 2021
(Input year or 

"NA")
######
###### Administrators
###### Principal 2022 100,000$      - 1 1 1 1 1 1
###### Assistant Principal 2022 75,000 - 1 1 1 1 1 1
###### Assistant Principal 2023 75,000 - - 1 1 1 1 1
###### Assistant Principal 2025 75,000 - - - - 1 1 1
###### School Nurse 2027 50,000 - - - - - - 1
######
###### Total Administrators - 2 3 3 4 4 5
######
###### Office Staff
###### Office Manager 2022 40,000$        - 1 1 1 1 1 1
###### Registrar 2023 40,000 - - 1 1 1 1 1
###### Officer Manager 2025 25,000 - - - - 1 1 1
###### Office 4 na - - - - - - - -
######
###### Total Administrators and Office Staff - 1 2 2 3 3 3
######
###### Special Education (SPED) Teachers
###### Special Education (SPED) Teacher 2022 42,500$        - 1 1 1 1 1 1
###### Special Education (SPED) Teacher 2022 42,500 - 1 1 1 1 1 1
###### Special Education (SPED) Teacher 2022 42,500 - 1 1 1 1 1 1
###### Special Education (SPED) Teacher 2023 43,200 - - 1 1 1 1 1
###### Special Education (SPED) Teacher 2023 21,600 - - 1 1 1 1 1
###### Special Education (SPED) Teacher 2024 43,800 - - - 1 1 1 1
###### Special Education (SPED) Teacher 2025 44,500 - - - - 1 1 1
###### Special Education (SPED) Teacher 2025 22,250 - - - - 1 1 1
###### Special Education (SPED) Teacher 2026 45,150 - - - - - 1 1

Total Special EducationTeachers - 3 5 6 8 9 9

English Language Learner (ELL) Teachers
###### ELL Coordinator 2022 57,000$        - 1 1 1 1 1 1
###### Special Education (SPED) Teacher 2027 45,850 - - - - - - 1
###### Registrar 2026 25,000 - - - - - 1 1
###### Office Manager 2027 25,000 - - - - - - 1
###### Registrar 2027 25,000 - - - - - - 1
###### Campus Monitor/Custodian 2022 24,960 - 1 1 1 1 1 1
###### Campus Monitor/Custodian 2025 26,400 - - - - 1 1 1
###### NSLP/Cafeterial Manager 2022 20,160 - 1 1 1 1 1 1
###### NSLP/Cafeterial Manager 2024 20,880 - - - 1 1 1 1

Total ELL Teachers - 3 3 4 5 6 9

Guidance Counselor & Other
###### Guidance Counselor 2023 55,000$        - - 1 1 1 1 1
###### Guidance Counselor 2025 55,000 - - - - 1 1 1
###### Curriculum Coach 2024 57,000 - - - 1 1 1 1
###### Curriculum Coach 2025 57,000 - - - - 1 1 1
###### Receptionist 2022 19,760 - 1 1 1 1 1 1
###### Clinic Aide / FASA 2023 20,140 - - 1 1 1 1 1
###### Receptionist 2024 20,520 - - - 1 1 1 1
###### Clinic Aide / FASA 2026 21,280 - - - - - 1 1
###### NSLP Cafetrial Manager 2027 21,960 - - - - - - 1
###### Total Guidance Counselors/Other - 1 3 5 7 8 9
######
###### Total Special Education/ELL Teachers/Guidance Counselors - 7 11 15 20 23 27
######
###### Grade Level (Core) Teachers

###### Teacher Grade Level SYE Base Salary Subject FTE Count
(Input year or 

"NA")
###### Fall of School Year 1 = 2021
######
###### Kindergarten Teacher na 2022 $42,500 General - 1 1 1 1 1 1
###### Kindergarten Teacher na 2022 42,500 General - 1 1 1 1 1 1
###### Kindergarten Teacher na 2022 42,500 General - 1 1 1 1 1 1
######
###### Kindergarten Teacher na 2022 $42,500 General - 1 1 1 1 1 1
###### Kindergarten Teacher na 2023 43,200 General - - 1 1 1 1 1
###### 1st Grade Teacher na 2022 42,500 General - 1 1 1 1 1 1
###### 1st Grade Teacher na 2022 42,500 General - 1 1 1 1 1 1
###### 1st Grade Teacher na 2022 42,500 General - 1 1 1 1 1 1
######
###### 1st Grade Teacher na 2022 $42,500 General - 1 1 1 1 1 1
###### 1st Grade Teacher na 2024 43,800 General - - - 1 1 1 1
###### 2nd Grade Teacher na 2022 42,500 General - 1 1 1 1 1 1
###### 2nd Grade Teacher na 2022 42,500 General - 1 1 1 1 1 1
###### 2nd Grade Teacher na 2022 42,500 General - 1 1 1 1 1 1
######
###### 2nd Grade Teacher na 2023 $43,200 General - - 1 1 1 1 1
###### 2nd Grade Teacher na 2025 44,500 General - - - - 1 1 1
###### 3rd Grade Teacher na 2022 42,500 General - 1 1 1 1 1 1
###### 3rd Grade Teacher na 2022 42,500 General - 1 1 1 1 1 1
###### 3rd Grade Teacher na 2022 42,500 General - 1 1 1 1 1 1
######
###### 3rd Grade Teacher na 2023 $43,200 General - - 1 1 1 1 1
###### 3rd Grade Teacher na 2025 44,500 General - - - - 1 1 1
###### 4th Grade Teacher na 2022 42,500 General - 1 1 1 1 1 1
###### 4th Grade Teacher na 2022 42,500 General - 1 1 1 1 1 1
###### 4th Grade Teacher na 2023 43,200 General - - 1 1 1 1 1
######
###### 4th Grade Teacher na 2024 $43,800 General - - - 1 1 1 1
###### 4th Grade Teacher na 2026 45,150 General - - - - - 1 1
###### 5th Grade Teacher na 2022 42,500 General - 1 1 1 1 1 1
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SY 0/Incubation SY 1 SY 2 SY 3 SY 4 SY 5 SY 6
Fall, Winter 2020 2021 2022 2023 2024 2025 2026

Totals 2021 2022 2023 2024 2025 2026 2027
###### 5th Grade Teacher na 2022 42,500 General - 1 1 1 1 1 1
###### 5th Grade Teacher na 2024 43,800 General - - - 1 1 1 1
######
###### 5th Grade Teacher na 2024 $43,800 General - - - 1 1 1 1
###### 5th Grade Teacher na 2027 45,850 General - - - - - - 1
###### 6th Grade Teacher na 2022 42,500 General - 1 1 1 1 1 1
###### 6th Grade Teacher na 2022 42,500 General - 1 1 1 1 1 1
###### 6th Grade Teacher na 2023 43,200 General - - 1 1 1 1 1
######
###### 6th Grade Teacher na 2023 $43,200 General - - 1 1 1 1 1
###### 6th Grade Teacher na 2025 44,500 General - - - - 1 1 1
###### 7th Grade Teacher na 2022 42,500 General - 1 1 1 1 1 1
###### 7th Grade Teacher na 2022 42,500 General - 1 1 1 1 1 1
###### 7th Grade Teacher na 2024 43,800 General - - - 1 1 1 1
######
###### 7th Grade Teacher na 2024 $43,800 General - - - 1 1 1 1
###### 7th Grade Teacher na 2026 45,150 General - - - - - 1 1
###### 8th Grade Teacher na 2023 43,200 General - - 1 1 1 1 1
###### 8th Grade Teacher na 2023 43,200 General - - 1 1 1 1 1
###### 8th Grade Teacher na 2025 44,500 General - - - - 1 1 1
###### 8th Grade Teacher na 2025 44,500 General - - - - 1 1 1
######
###### 8th Grade Teacher na 2026 $45,150 General - - - - - 1 1
###### 9th Grade Teacher na 2024 43,800 General - - - 1 1 1 1
###### 9th Grade Teacher na 2024 43,800 General - - - 1 1 1 1
###### 9th Grade Teacher na 2025 44,500 General - - - - 1 1 1
###### 9th Grade Teacher na 2025 44,500 General - - - - 1 1 1
######
###### 9th Grade Teacher na 2027 $45,850 General - - - - - - 1
###### Grade Level Teacher 10 2025 44,500 General - - - - 1 1 1
###### Grade Level Teacher 10 2025 44,500 General - - - - 1 1 1
###### Grade Level Teacher 10 2026 45,150 General - - - - - 1 1
###### Grade Level Teacher 10 2026 45,150 General - - - - - 1 1
######
###### Grade Level Teacher 11 2026 $45,150 General - - - - - 1 1
###### Grade Level Teacher 11 2026 45,150 General - - - - - 1 1
###### Grade Level Teacher 11 2027 45,850 General - - - - - - 1
###### Grade Level Teacher 11 2027 45,850 General - - - - - - 1
###### Grade Level Teacher 12 2027 45,850 General - - - - - - 1
######
###### Grade Level Teacher 12 2027 $45,850 General - - - - - - 1
###### Grade Level Teacher na 2022 42,500 Special - 1 1 1 1 1 1
###### Grade Level Teacher na 2022 42,500 Special - 1 1 1 1 1 1
###### Grade Level Teacher na 2022 42,500 Special - 1 1 1 1 1 1
###### Grade Level Teacher na 2023 43,200 Special - - 1 1 1 1 1
######
###### Grade Level Teacher na 2023 $43,200 Special - - 1 1 1 1 1
###### Grade Level Teacher na 2025 44,500 Special - - - - 1 1 1
###### Grade Level Teacher na 2025 44,500 Special - - - - 1 1 1
###### Grade Level Teacher na 2025 44,500 Special - - - - 1 1 1
###### Grade Level Teacher na 2026 45,150 Special - - - - - 1 1
######
###### Grade Level Teacher na 2026 $45,150 Special - - - - - 1 1
###### Grade Level Teacher na 2026 45,150 Special - - - - - 1 1
###### Teacher Assistant/Aide na 2022 18,720 General - 1 1 1 1 1 1
###### Teacher Assistant/Aide na 2023 19,080 General - - 1 1 1 1 1
###### Teacher Assistant/Aide na 2023 19,080 General - - 1 1 1 1 1
######
###### Teacher Assistant/Aide na 2023 19,080 General - - 1 1 1 1 1
###### Teacher Assistant/Aide na 2023 19,080 General - - 1 1 1 1 1
###### Teacher Assistant/Aide na 2024 19,440 General - - - 1 1 1 1
###### Teacher Assistant/Aide na 2025 19,800 General - - - - 1 1 1
###### Teacher Assistant/Aide na 2025 19,800 General - - - - 1 1 1
######
###### Total Grade Level Teachers - 26 40 49 63 73 79
###### Total Teachers (SPED, ELL, Grade + Counselors) - 33 51 64 83 96 106
######
###### SALARIES
######
###### Administrators
###### Principal $646,841 $15,516 - 100,000 103,000 106,090 109,273 112,551 115,927
###### Assistant Principal 485,131 11,637 - 75,000 77,250 79,568 81,955 84,413 86,946
###### Assistant Principal 410,131 11,637 - - 77,250 79,568 81,955 84,413 86,946
###### Assistant Principal 253,313 - - - - 81,955 84,413 86,946
###### Assistant Principal 57,964 - - - - - - 57,964
######    Subtotal 1,853,379 38,789 - 175,000 257,500 265,225 355,136 365,790 434,728
###### Office Staff 38,789
###### Office Manager 258,736 6,206 - 40,000 41,200 42,436 43,709 45,020 46,371
###### Registrar 218,736 - - 41,200 42,436 43,709 45,020 46,371
###### Officer Manager 84,438 - - - - 27,318 28,138 28,982
######    Subtotal 561,911 - 40,000 82,400 84,872 114,736 118,178 121,724
######
###### Total Administrators and Office Staff 2,415,290 - 215,000 339,900 350,097 469,873 483,969 556,452
######
###### Special Education (SPED) Teachers
###### Special Education (SPED) Teacher 274,907 - 42,500 43,775 45,088 46,441 47,834 49,269
###### Special Education (SPED) Teacher 274,907 - 42,500 43,775 45,088 46,441 47,834 49,269
###### Special Education (SPED) Teacher 274,907 - 42,500 43,775 45,088 46,441 47,834 49,269
###### Special Education (SPED) Teacher 236,235 - - 44,496 45,831 47,206 48,622 50,081
###### Special Education (SPED) Teacher 118,118 - - 22,248 22,915 23,603 24,311 25,040
###### Special Education (SPED) Teacher 194,402 - - - 46,467 47,861 49,297 50,776
###### Special Education (SPED) Teacher 150,299 - - - - 48,626 50,085 51,588
###### Special Education (SPED) Teacher 75,150 - - - - 24,313 25,043 25,794
###### Special Education (SPED) Teacher 103,158 - - - - - 50,817 52,341
###### Total Special EducationTeachers $1,702,084 - 127,500 198,069 250,478 330,932 391,677 403,427

English Language Learner (ELL) Teachers
###### ELL Coordinator 368,699 - 57,000 58,710 60,471 62,285 64,154 66,079
###### Special Education (SPED) Teacher 53,153 - - - - - - 53,153
###### Registrar 57,120 - - - - - 28,138 28,982
###### Office Manager 28,982 - - - - - - 28,982
###### Registrar 28,982 - - - - - - 28,982
###### Campus Monitor/Custodian 161,452 - 24,960 25,709 26,480 27,274 28,093 28,935
###### Campus Monitor/Custodian 89,166 - - - - 28,848 29,713 30,605
###### NSLP/Cafeterial Manager 130,403 - 20,160 20,765 21,388 22,029 22,690 23,371
###### NSLP/Cafeterial Manager 92,674 - - - 22,152 22,816 23,501 24,206

Total ELL Teachers $1,010,630 - 102,120 105,184 130,491 163,253 196,289 313,294

Guidance Counselor & Other
###### Guidance Counselor 300,763 - - 56,650 58,350 60,100 61,903 63,760
###### Guidance Counselor 185,763 - - - - 60,100 61,903 63,760
###### Curriculum Coach 252,989 - - - 60,471 62,285 64,154 66,079
###### Curriculum Coach 192,518 - - - - 62,285 64,154 66,079
###### Receptionist 127,816 - 19,760 20,353 20,963 21,592 22,240 22,907
###### Clinic Aide / FASA 110,134 - - 20,744 21,367 22,008 22,668 23,348
###### Receptionist 91,076 - - - 21,770 22,423 23,095 23,788
###### Clinic Aide / FASA 48,620 - - - - - 23,951 24,669
###### NSLP Cafetrial Manager 25,458 - - - - - - 25,458
###### Total Guidance Counselors/Other $1,335,137 - 19,760 97,747 182,920 310,793 344,068 379,848

###### Kindergarten Teacher 274,907 - 42,500 43,775 45,088 46,441 47,834 49,269
###### Kindergarten Teacher 274,907 - 42,500 43,775 45,088 46,441 47,834 49,269
###### Kindergarten Teacher 274,907 - 42,500 43,775 45,088 46,441 47,834 49,269
###### -
###### Kindergarten Teacher 274,907 - 42,500 43,775 45,088 46,441 47,834 49,269
###### Kindergarten Teacher 236,235 - - 44,496 45,831 47,206 48,622 50,081
###### 1st Grade Teacher 274,907 - 42,500 43,775 45,088 46,441 47,834 49,269
###### 1st Grade Teacher 274,907 - 42,500 43,775 45,088 46,441 47,834 49,269
###### 1st Grade Teacher 274,907 - 42,500 43,775 45,088 46,441 47,834 49,269
###### -
###### 1st Grade Teacher 274,907 - 42,500 43,775 45,088 46,441 47,834 49,269
###### 1st Grade Teacher 194,402 - - - 46,467 47,861 49,297 50,776
###### 2nd Grade Teacher 274,907 - 42,500 43,775 45,088 46,441 47,834 49,269
###### 2nd Grade Teacher 274,907 - 42,500 43,775 45,088 46,441 47,834 49,269
###### 2nd Grade Teacher 274,907 - 42,500 43,775 45,088 46,441 47,834 49,269
###### -
###### 2nd Grade Teacher 236,235 - - 44,496 45,831 47,206 48,622 50,081
###### 2nd Grade Teacher 150,299 - - - - 48,626 50,085 51,588
###### 3rd Grade Teacher 274,907 - 42,500 43,775 45,088 46,441 47,834 49,269
###### 3rd Grade Teacher 274,907 - 42,500 43,775 45,088 46,441 47,834 49,269
###### 3rd Grade Teacher 274,907 - 42,500 43,775 45,088 46,441 47,834 49,269
###### -
###### 3rd Grade Teacher 236,235 - - 44,496 45,831 47,206 48,622 50,081
###### 3rd Grade Teacher 150,299 - - - - 48,626 50,085 51,588
###### 4th Grade Teacher 274,907 - 42,500 43,775 45,088 46,441 47,834 49,269
###### 4th Grade Teacher 274,907 - 42,500 43,775 45,088 46,441 47,834 49,269
###### 4th Grade Teacher 236,235 - - 44,496 45,831 47,206 48,622 50,081
###### -
###### 4th Grade Teacher 194,402 - - - 46,467 47,861 49,297 50,776
###### 4th Grade Teacher 103,158 - - - - - 50,817 52,341
###### 5th Grade Teacher 274,907 - 42,500 43,775 45,088 46,441 47,834 49,269
###### 5th Grade Teacher 274,907 - 42,500 43,775 45,088 46,441 47,834 49,269
###### 5th Grade Teacher 194,402 - - - 46,467 47,861 49,297 50,776
###### -
###### 5th Grade Teacher 194,402 - - - 46,467 47,861 49,297 50,776
###### 5th Grade Teacher 53,153 - - - - - - 53,153
###### 6th Grade Teacher 274,907 - 42,500 43,775 45,088 46,441 47,834 49,269
###### 6th Grade Teacher 274,907 - 42,500 43,775 45,088 46,441 47,834 49,269
###### 6th Grade Teacher 236,235 - - 44,496 45,831 47,206 48,622 50,081
###### -
###### 6th Grade Teacher 236,235 - - 44,496 45,831 47,206 48,622 50,081
###### 6th Grade Teacher 150,299 - - - - 48,626 50,085 51,588
###### 7th Grade Teacher 274,907 - 42,500 43,775 45,088 46,441 47,834 49,269
###### 7th Grade Teacher 274,907 - 42,500 43,775 45,088 46,441 47,834 49,269
###### 7th Grade Teacher 194,402 - - - 46,467 47,861 49,297 50,776
###### -
###### 7th Grade Teacher 194,402 - - - 46,467 47,861 49,297 50,776
###### 7th Grade Teacher 103,158 - - - - - 50,817 52,341
###### 8th Grade Teacher 236,235 - - 44,496 45,831 47,206 48,622 50,081
###### 8th Grade Teacher 236,235 - - 44,496 45,831 47,206 48,622 50,081
###### 8th Grade Teacher 150,299 - - - - 48,626 50,085 51,588
###### 8th Grade Teacher 150,299 - - - - 48,626 50,085 51,588
###### -
###### 8th Grade Teacher 103,158 - - - - - 50,817 52,341
###### 9th Grade Teacher 194,402 - - - 46,467 47,861 49,297 50,776
###### 9th Grade Teacher 194,402 - - - 46,467 47,861 49,297 50,776
###### 9th Grade Teacher 150,299 - - - - 48,626 50,085 51,588
###### 9th Grade Teacher 150,299 - - - - 48,626 50,085 51,588
###### -
###### 9th Grade Teacher 53,153 - - - - - - 53,153
###### Grade Level Teacher 150,299 - - - - 48,626 50,085 51,588
###### Grade Level Teacher 150,299 - - - - 48,626 50,085 51,588
###### Grade Level Teacher 103,158 - - - - - 50,817 52,341
###### Grade Level Teacher 103,158 - - - - - 50,817 52,341
###### -
###### Grade Level Teacher 103,158 - - - - - 50,817 52,341
###### Grade Level Teacher 103,158 - - - - - 50,817 52,341
###### Grade Level Teacher 53,153 - - - - - - 53,153
###### Grade Level Teacher 53,153 - - - - - - 53,153
###### Grade Level Teacher 53,153 - - - - - - 53,153
###### -
###### Grade Level Teacher 53,153 - - - - - - 53,153
###### Grade Level Teacher 274,907 - 42,500 43,775 45,088 46,441 47,834 49,269
###### Grade Level Teacher 274,907 - 42,500 43,775 45,088 46,441 47,834 49,269
###### Grade Level Teacher 274,907 - 42,500 43,775 45,088 46,441 47,834 49,269
###### Grade Level Teacher 236,235 - - 44,496 45,831 47,206 48,622 50,081
###### -
###### Grade Level Teacher 236,235 - - 44,496 45,831 47,206 48,622 50,081
###### Grade Level Teacher 150,299 - - - - 48,626 50,085 51,588
###### Grade Level Teacher 150,299 - - - - 48,626 50,085 51,588
###### Grade Level Teacher 150,299 - - - - 48,626 50,085 51,588
###### Grade Level Teacher 103,158 - - - - - 50,817 52,341
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SY 0/Incubation SY 1 SY 2 SY 3 SY 4 SY 5 SY 6
Fall, Winter 2020 2021 2022 2023 2024 2025 2026

Totals 2021 2022 2023 2024 2025 2026 2027
###### -
###### Grade Level Teacher 103,158 - - - - - 50,817 52,341
###### Grade Level Teacher 103,158 - - - - - 50,817 52,341
###### Teacher Assistant/Aide 121,089 - 18,720 19,282 19,860 20,456 21,070 21,702
###### Teacher Assistant/Aide 104,337 - - 19,652 20,242 20,849 21,475 22,119
###### Teacher Assistant/Aide 104,337 - - 19,652 20,242 20,849 21,475 22,119
###### -
###### Teacher Assistant/Aide 104,337 - - 19,652 20,242 20,849 21,475 22,119
###### Teacher Assistant/Aide 104,337 - - 19,652 20,242 20,849 21,475 22,119
###### Teacher Assistant/Aide 86,283 - - - 20,624 21,243 21,880 22,536
###### Teacher Assistant/Aide 66,875 - - - - 21,636 22,285 22,954
###### Teacher Assistant/Aide 66,875 - - - - 21,636 22,285 22,954
######
###### Total Grade Level Teacher Salaries 14,702,813 - 1,081,220 1,637,226 2,078,706 2,767,856 3,359,059 3,778,747

######

######
TOTAL SALARIES $21,165,954 - 1,545,600 2,378,126 2,992,693 4,042,707 4,775,061 5,431,767

###### BENEFITS
######
###### MEDICAL
######
###### Administrators
###### Principal - 7,234 7,451 7,674 7,905 8,142 8,386
###### Assistant Principal - 7,234 7,451 7,674 7,905 8,142 8,386
###### Assistant Principal - - 7,451 7,674 7,905 8,142 8,386
###### Assistant Principal - - - - 7,905 8,142 8,386
###### School Nurse - - - - - - 8,386
######
######
###### Office Staff
###### Office Manager - 7,234 7,451 7,674 7,905 8,142 8,386
###### Registrar - - 7,451 7,674 7,905 8,142 8,386
###### Officer Manager - - - - 7,905 8,142 8,386
######
######
###### Total Administrators and Office Staff - 21,702 37,255 38,372 55,333 56,993 67,089
######
###### Special Education (SPED) Teachers
###### Special Education (SPED) Teacher - 7,234 7,451 7,674 7,905 8,142 8,386
###### Special Education (SPED) Teacher - 7,234 7,451 7,674 7,905 8,142 8,386
###### Special Education (SPED) Teacher - 7,234 7,451 7,674 7,905 8,142 8,386
###### Special Education (SPED) Teacher - - 7,451 7,674 7,905 8,142 8,386
###### Special Education (SPED) Teacher - - 7,451 7,674 7,905 8,142 8,386
###### Special Education (SPED) Teacher - - - 7,674 7,905 8,142 8,386
###### Special Education (SPED) Teacher - - - - 7,905 8,142 8,386
###### Special Education (SPED) Teacher - - - - 7,905 8,142 8,386
###### Special Education (SPED) Teacher - - - - - 8,142 8,386
###### Total Special EducationTeachers - 21,702 37,255 46,047 63,237 73,276 75,475
######
###### English Language Learner (ELL) Teachers
###### ELL Coordinator - 7,234 7,451 7,674 7,905 8,142 8,386
###### Special Education (SPED) Teacher - - - - - - 8,386
###### Registrar - - - - - 8,142 8,386
###### Office Manager - - - - - - 8,386
###### Registrar - - - - - - 8,386
###### Campus Monitor/Custodian - 7,234 7,451 7,674 7,905 8,142 8,386
###### Campus Monitor/Custodian - - - - 7,905 8,142 8,386
###### NSLP/Cafeterial Manager - 7,234 7,451 7,674 7,905 8,142 8,386
######
###### Total ELL Teachers - 65,105 96,862 115,117 158,093 187,262 218,038
######
######
###### Kindergarten Teacher - 7,234 7,451 7,674 7,905 8,142 8,386
###### Kindergarten Teacher - 7,234 7,451 7,674 7,905 8,142 8,386
###### Kindergarten Teacher - 7,234 7,451 7,674 7,905 8,142 8,386
######
###### Kindergarten Teacher - 7,234 7,451 7,674 7,905 8,142 8,386
###### Kindergarten Teacher - - 7,451 7,674 7,905 8,142 8,386
###### 1st Grade Teacher - 7,234 7,451 7,674 7,905 8,142 8,386
###### 1st Grade Teacher - 7,234 7,451 7,674 7,905 8,142 8,386
###### 1st Grade Teacher - 7,234 7,451 7,674 7,905 8,142 8,386
######
###### 1st Grade Teacher - 7,234 7,451 7,674 7,905 8,142 8,386
###### 1st Grade Teacher - - - 7,674 7,905 8,142 8,386
###### 2nd Grade Teacher - 7,234 7,451 7,674 7,905 8,142 8,386
###### 2nd Grade Teacher - 7,234 7,451 7,674 7,905 8,142 8,386
###### 2nd Grade Teacher - 7,234 7,451 7,674 7,905 8,142 8,386
######
###### 2nd Grade Teacher - - 7,451 7,674 7,905 8,142 8,386
###### 2nd Grade Teacher - - - - 7,905 8,142 8,386
###### 3rd Grade Teacher - 7,234 7,451 7,674 7,905 8,142 8,386
###### 3rd Grade Teacher - 7,234 7,451 7,674 7,905 8,142 8,386
###### 3rd Grade Teacher - 7,234 7,451 7,674 7,905 8,142 8,386
######
###### 3rd Grade Teacher - - 7,451 7,674 7,905 8,142 8,386
###### 3rd Grade Teacher - - - - 7,905 8,142 8,386
###### 4th Grade Teacher - 7,234 7,451 7,674 7,905 8,142 8,386
###### 4th Grade Teacher - 7,234 7,451 7,674 7,905 8,142 8,386
###### 4th Grade Teacher - - 7,451 7,674 7,905 8,142 8,386
######
###### 4th Grade Teacher - - - 7,674 7,905 8,142 8,386
###### 4th Grade Teacher - - - - - 8,142 8,386
###### 5th Grade Teacher - 7,234 7,451 7,674 7,905 8,142 8,386
###### 5th Grade Teacher - 7,234 7,451 7,674 7,905 8,142 8,386
###### 5th Grade Teacher - - - 7,674 7,905 8,142 8,386
######
###### 5th Grade Teacher - - - 7,674 7,905 8,142 8,386
###### 5th Grade Teacher - - - - - - 8,386
###### 6th Grade Teacher - 7,234 7,451 7,674 7,905 8,142 8,386
###### 6th Grade Teacher - 7,234 7,451 7,674 7,905 8,142 8,386
###### 6th Grade Teacher - - 7,451 7,674 7,905 8,142 8,386
######
###### 6th Grade Teacher - - 7,451 7,674 7,905 8,142 8,386
###### 6th Grade Teacher - - - - 7,905 8,142 8,386
###### 7th Grade Teacher - 7,234 7,451 7,674 7,905 8,142 8,386
###### 7th Grade Teacher - 7,234 7,451 7,674 7,905 8,142 8,386
###### 7th Grade Teacher - - - 7,674 7,905 8,142 8,386
######
###### 7th Grade Teacher - - - 7,674 7,905 8,142 8,386
###### 7th Grade Teacher - - - - - 8,142 8,386
###### 8th Grade Teacher - - 7,451 7,674 7,905 8,142 8,386
###### 8th Grade Teacher - - 7,451 7,674 7,905 8,142 8,386
###### 8th Grade Teacher - - - - 7,905 8,142 8,386
###### 8th Grade Teacher - - - - 7,905 8,142 8,386
######
###### 8th Grade Teacher - - - - - 8,142 8,386
###### 9th Grade Teacher - - - 7,674 7,905 8,142 8,386
###### 9th Grade Teacher - - - 7,674 7,905 8,142 8,386
###### 9th Grade Teacher - - - - 7,905 8,142 8,386
###### 9th Grade Teacher - - - - 7,905 8,142 8,386
######
###### 9th Grade Teacher - - - - - - 8,386
###### Grade Level Teacher - - - - 7,905 8,142 8,386
###### Grade Level Teacher - - - - 7,905 8,142 8,386
###### Grade Level Teacher - - - - - 8,142 8,386
###### Grade Level Teacher - - - - - 8,142 8,386
######
###### Grade Level Teacher - - - - - 8,142 8,386
###### Grade Level Teacher - - - - - 8,142 8,386
###### Grade Level Teacher - - - - - - 8,386
###### Grade Level Teacher - - - - - - 8,386
###### Grade Level Teacher - - - - - - 8,386
######
###### Grade Level Teacher - - - - - - 8,386
###### Grade Level Teacher - 7,234 7,451 7,674 7,905 8,142 8,386
###### Grade Level Teacher - 7,234 7,451 7,674 7,905 8,142 8,386
###### Grade Level Teacher - 7,234 7,451 7,674 7,905 8,142 8,386
###### Grade Level Teacher - - 7,451 7,674 7,905 8,142 8,386
######
###### Grade Level Teacher - - 7,451 7,674 7,905 8,142 8,386
###### Grade Level Teacher - - - - 7,905 8,142 8,386
###### Grade Level Teacher - - - - 7,905 8,142 8,386
###### Grade Level Teacher - - - - 7,905 8,142 8,386
###### Grade Level Teacher - - - - - 8,142 8,386
######
###### Grade Level Teacher - - - - - 8,142 8,386
###### Grade Level Teacher - - - - - 8,142 8,386
###### Teacher Assistant/Aide - 7,234 7,451 7,674 7,905 8,142 8,386
###### Teacher Assistant/Aide - - 7,451 7,674 7,905 8,142 8,386
###### Teacher Assistant/Aide - - 7,451 7,674 7,905 8,142 8,386
######
###### Teacher Assistant/Aide - - 7,451 7,674 7,905 8,142 8,386
###### Teacher Assistant/Aide - - 7,451 7,674 7,905 8,142 8,386
###### Teacher Assistant/Aide - - - 7,674 7,905 8,142 8,386
###### Teacher Assistant/Aide - - - - 7,905 8,142 8,386
###### Teacher Assistant/Aide - - - - 7,905 8,142 8,386
######
###### Total Grade Level Teacher Medical Costs - 188,081 298,037 376,048 497,994 594,352 662,499
######
######
###### Total Medical Benefits - 274,888 432,153 529,536 711,421 838,607 947,626
######
###### FICA
######
###### Administrators
###### Principal - 7,000 7,210 7,426 7,649 7,879 8,115
###### Assistant Principal - 5,250 5,408 5,570 5,737 5,909 6,086
###### Assistant Principal - - 5,408 5,570 5,737 5,909 6,086
###### Assistant Principal - - - - 5,737 5,909 6,086
###### School Nurse - - - - - - 4,057
######
###### Office Staff
###### Office Manager - 2,800 2,884 2,971 3,060 3,151 3,246
###### Registrar - - 2,884 2,971 3,060 3,151 3,246
###### Officer Manager - - - - 1,912 1,970 2,029
######
######
###### Total Administrators and Office Staff - 15,050 23,793 24,507 32,891 33,878 38,952
######
###### Special Education (SPED) Teachers
###### Special Education (SPED) Teacher - 2,975 3,064 3,156 3,251 3,348 3,449
###### Special Education (SPED) Teacher - 2,975 3,064 3,156 3,251 3,348 3,449
###### Special Education (SPED) Teacher - 2,975 3,064 3,156 3,251 3,348 3,449
###### Special Education (SPED) Teacher - - 3,115 3,208 3,304 3,404 3,506
###### Special Education (SPED) Teacher - - 1,557 1,604 1,652 1,702 1,753
###### Special Education (SPED) Teacher - - - 3,253 3,350 3,451 3,554
###### Special Education (SPED) Teacher - - - - 3,404 3,506 3,611
###### Special Education (SPED) Teacher - - - - 1,702 1,753 1,806
###### Special Education (SPED) Teacher - - - - - 3,557 3,664
###### Total Special EducationTeachers - 8,925 13,865 17,533 23,165 27,417 28,240
###### -
###### English Language Learner (ELL) Teachers
###### ELL Coordinator - 3,990 4,110 4,233 4,360 4,491 4,626
###### Special Education (SPED) Teacher - - - - - - 3,721
###### Registrar - - - - - 1,970 2,029
###### Office Manager - - - - - - 2,029
###### Registrar - - - - - - 2,029
###### Campus Monitor/Custodian - 1,747 1,800 1,854 1,909 1,966 2,025
###### Campus Monitor/Custodian - - - - 2,019 2,080 2,142
###### NSLP/Cafeterial Manager 1,411 1,454 1,497 1,542 1,588 1,636
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SY 0/Incubation SY 1 SY 2 SY 3 SY 4 SY 5 SY 6
Fall, Winter 2020 2021 2022 2023 2024 2025 2026

Totals 2021 2022 2023 2024 2025 2026 2027
NSLP/Cafeterial Manager

Total ELL Teachers - 24,998 35,093 42,651 56,161 66,930 76,716

###### Guidance Counselor & Other
###### Guidance Counselor - - 3,966 4,084 4,207 4,333 4,463
###### Guidance Counselor - - - - 4,207 4,333 4,463
###### Curriculum Coach
###### Curriculum Coach - - - - 4,360 4,491 4,626
###### Receptionist - 1,383 1,425 1,467 1,511 1,557 1,604
###### Clinic Aide / FASA - - 1,452 1,496 1,541 1,587 1,634
###### Receptionist - - - 1,524 1,570 1,617 1,665
###### Clinic Aide / FASA - - - - - 1,677 1,727
######
###### Total Guidance Counselors/Other - 1,383 6,842 12,804 21,756 24,085 26,589
###### - - - - - - - -
###### Kindergarten Teacher - 2,975 3,064 3,156 3,251 3,348 3,449
###### Kindergarten Teacher - 2,975 3,064 3,156 3,251 3,348 3,449
###### Kindergarten Teacher - 2,975 3,064 3,156 3,251 3,348 3,449
######
###### Kindergarten Teacher - 2,975 3,064 3,156 3,251 3,348 3,449
###### Kindergarten Teacher - - 3,115 3,208 3,304 3,404 3,506
###### 1st Grade Teacher - 2,975 3,064 3,156 3,251 3,348 3,449
###### 1st Grade Teacher - 2,975 3,064 3,156 3,251 3,348 3,449
###### 1st Grade Teacher - 2,975 3,064 3,156 3,251 3,348 3,449
######
###### 1st Grade Teacher - 2,975 3,064 3,156 3,251 3,348 3,449
###### 1st Grade Teacher - - - 3,253 3,350 3,451 3,554
###### 2nd Grade Teacher - 2,975 3,064 3,156 3,251 3,348 3,449
###### 2nd Grade Teacher - 2,975 3,064 3,156 3,251 3,348 3,449
###### 2nd Grade Teacher - 2,975 3,064 3,156 3,251 3,348 3,449
######
###### 2nd Grade Teacher - - 3,115 3,208 3,304 3,404 3,506
###### 2nd Grade Teacher - - - - 3,404 3,506 3,611
###### 3rd Grade Teacher - 2,975 3,064 3,156 3,251 3,348 3,449
###### 3rd Grade Teacher - 2,975 3,064 3,156 3,251 3,348 3,449
###### 3rd Grade Teacher - 2,975 3,064 3,156 3,251 3,348 3,449
######
###### 3rd Grade Teacher - - 3,115 3,208 3,304 3,404 3,506
###### 3rd Grade Teacher - - - - 3,404 3,506 3,611
###### 4th Grade Teacher - 2,975 3,064 3,156 3,251 3,348 3,449
###### 4th Grade Teacher - 2,975 3,064 3,156 3,251 3,348 3,449
###### 4th Grade Teacher - - 3,115 3,208 3,304 3,404 3,506
######
###### 4th Grade Teacher - - - 3,253 3,350 3,451 3,554
###### 4th Grade Teacher - - - - - 3,557 3,664
###### 5th Grade Teacher - 2,975 3,064 3,156 3,251 3,348 3,449
###### 5th Grade Teacher - 2,975 3,064 3,156 3,251 3,348 3,449
###### 5th Grade Teacher - - - 3,253 3,350 3,451 3,554
######
###### 5th Grade Teacher - - - 3,253 3,350 3,451 3,554
###### 5th Grade Teacher - - - - - - 3,721
###### 6th Grade Teacher - 2,975 3,064 3,156 3,251 3,348 3,449
###### 6th Grade Teacher - 2,975 3,064 3,156 3,251 3,348 3,449
###### 6th Grade Teacher - - 3,115 3,208 3,304 3,404 3,506
######
###### 6th Grade Teacher - - 3,115 3,208 3,304 3,404 3,506
###### 6th Grade Teacher - - - - 3,404 3,506 3,611
###### 7th Grade Teacher - 2,975 3,064 3,156 3,251 3,348 3,449
###### 7th Grade Teacher - 2,975 3,064 3,156 3,251 3,348 3,449
###### 7th Grade Teacher - - - 3,253 3,350 3,451 3,554
######
###### 7th Grade Teacher - - - 3,253 3,350 3,451 3,554
###### 7th Grade Teacher - - - - - 3,557 3,664
###### 8th Grade Teacher - - 3,115 3,208 3,304 3,404 3,506
###### 8th Grade Teacher - - 3,115 3,208 3,304 3,404 3,506
###### 8th Grade Teacher - - - - 3,404 3,506 3,611
###### 8th Grade Teacher - - - - 3,404 3,506 3,611
######
###### 8th Grade Teacher - - - - - 3,557 3,664
###### 9th Grade Teacher - - - 3,253 3,350 3,451 3,554
###### 9th Grade Teacher - - - 3,253 3,350 3,451 3,554
###### 9th Grade Teacher - - - - 3,404 3,506 3,611
###### 9th Grade Teacher - - - - 3,404 3,506 3,611
######
###### 9th Grade Teacher - - - - - - 3,721
###### Grade Level Teacher - - - - 3,404 3,506 3,611
###### Grade Level Teacher - - - - 3,404 3,506 3,611
###### Grade Level Teacher - - - - - 3,557 3,664
###### Grade Level Teacher - - - - - 3,557 3,664
######
###### Grade Level Teacher - - - - - 3,557 3,664
###### Grade Level Teacher - - - - - 3,557 3,664
###### Grade Level Teacher - - - - - - 3,721
###### Grade Level Teacher - - - - - - 3,721
###### Grade Level Teacher - - - - - - 3,721
######
###### Grade Level Teacher - - - - - - 3,721
###### Grade Level Teacher - 2,975 3,064 3,156 3,251 3,348 3,449
###### Grade Level Teacher - 2,975 3,064 3,156 3,251 3,348 3,449
###### Grade Level Teacher - 2,975 3,064 3,156 3,251 3,348 3,449
###### Grade Level Teacher - - 3,115 3,208 3,304 3,404 3,506
######
###### Grade Level Teacher - - 3,115 3,208 3,304 3,404 3,506
###### Grade Level Teacher - - - - 3,404 3,506 3,611
###### Grade Level Teacher - - - - 3,404 3,506 3,611
###### Grade Level Teacher - - - - 3,404 3,506 3,611
###### Grade Level Teacher - - - - - 3,557 3,664
######
###### Grade Level Teacher - - - - - 3,557 3,664
###### Grade Level Teacher - - - - - 3,557 3,664
###### Teacher Assistant/Aide - 1,310 1,350 1,390 1,432 1,475 1,519
###### Teacher Assistant/Aide - - 1,376 1,417 1,459 1,503 1,548
###### Teacher Assistant/Aide - - 1,376 1,417 1,459 1,503 1,548
######
###### Teacher Assistant/Aide - - 1,376 1,417 1,459 1,503 1,548
###### Teacher Assistant/Aide - - 1,376 1,417 1,459 1,503 1,548
###### Teacher Assistant/Aide - - - 1,444 1,487 1,532 1,578
###### Teacher Assistant/Aide - - - - 1,515 1,560 1,607
###### Teacher Assistant/Aide - - - - 1,515 1,560 1,607
######
###### Total Grade Level Teacher FICA Costs - 78,452 128,290 166,885 232,901 278,813 311,283
######
######
###### Total FICA - 118,500 187,176 234,043 321,953 379,621 426,951
######
###### State Retirement
######
######
###### Administrators
###### Principal - 14,625 15,064 15,516 15,981 16,461 16,954
###### Assistant Principal - 10,969 11,298 11,637 11,986 12,345 12,716
###### Assistant Principal - - 11,298 11,637 11,986 12,345 12,716
###### Assistant Principal - - - - 11,986 12,345 12,716
###### School Nurse - - - - - - 8,477
######
###### Office Staff
###### Office Manager - 5,850 6,026 6,206 6,392 6,584 6,782
###### Registrar - - 6,026 6,206 6,392 6,584 6,782
###### Officer Manager - - - - 3,995 4,115 4,239
######
###### Total Administrators and Office Staff - 31,444 49,710 51,202 68,719 70,780 81,381

12,413
###### Special Education (SPED) Teachers
###### Special Education (SPED) Teacher - 6,216 6,402 6,594 6,792 6,996 7,206
###### Special Education (SPED) Teacher - 6,216 6,402 6,594 6,792 6,996 7,206
###### Special Education (SPED) Teacher - 6,216 6,402 6,594 6,792 6,996 7,206
###### Special Education (SPED) Teacher - - 6,508 6,703 6,904 7,111 7,324
###### Special Education (SPED) Teacher - - 3,254 3,351 3,452 3,555 3,662
###### Special Education (SPED) Teacher - - - 6,796 7,000 7,210 7,426
###### Special Education (SPED) Teacher - - - - 7,112 7,325 7,545
###### Special Education (SPED) Teacher - - - - 3,556 3,662 3,772
###### Special Education (SPED) Teacher - - - - - 7,432 7,655
###### Total Special EducationTeachers - 18,647 28,968 36,632 48,399 57,283 59,001
###### -
###### English Language Learner (ELL) Teachers
###### ELL Coordinator - 8,336 8,586 8,844 9,109 9,383 9,664
###### Special Education (SPED) Teacher - - - - - - 7,774
###### Registrar - - - - - 4,115 4,239
###### Office Manager - - - - - - 4,239
###### Registrar - - - - - - 4,239
###### Campus Monitor/Custodian - 3,650 3,760 3,873 3,989 4,109 4,232
###### Campus Monitor/Custodian - - - - 4,219 4,346 4,476
###### NSLP/Cafeterial Manager - 2,948 3,037 3,128 3,222 3,318 3,418
###### NSLP/Cafeterial Manager - - - 3,240 3,337 3,437 3,540

14,935 15,383 19,084 23,876 28,707 45,819
###### -
###### Guidance Counselor & Other
###### Guidance Counselor - - 8,285 8,534 8,790 9,053 9,325
###### Guidance Counselor - - - - 8,790 9,053 9,325
###### Curriculum Coach - - - 8,844 9,109 9,383 9,664
###### Curriculum Coach - - - - 9,109 9,383 9,664
###### Receptionist - 2,890 2,977 3,066 3,158 3,253 3,350
###### Clinic Aide / FASA - - 3,034 3,125 3,219 3,315 3,415
###### Receptionist - - - 3,184 3,279 3,378 3,479
###### Clinic Aide / FASA - - - - - 3,503 3,608
###### - - - - - - 3,723
###### Total Special Education/ELL Teachers/Guidance Counselors - 17,825 29,679 45,836 69,329 79,027 101,372
######
######
###### Kindergarten Teacher - 6,216 6,402 6,594 6,792 6,996 7,206
###### Kindergarten Teacher - 6,216 6,402 6,594 6,792 6,996 7,206
###### Kindergarten Teacher - 6,216 6,402 6,594 6,792 6,996 7,206
######
###### Kindergarten Teacher - 6,216 6,402 6,594 6,792 6,996 7,206
###### Kindergarten Teacher - - 6,508 6,703 6,904 7,111 7,324
###### 1st Grade Teacher - 6,216 6,402 6,594 6,792 6,996 7,206
###### 1st Grade Teacher - 6,216 6,402 6,594 6,792 6,996 7,206
###### 1st Grade Teacher - 6,216 6,402 6,594 6,792 6,996 7,206
######
###### 1st Grade Teacher - 6,216 6,402 6,594 6,792 6,996 7,206
###### 1st Grade Teacher - - - 6,796 7,000 7,210 7,426
###### 2nd Grade Teacher - 6,216 6,402 6,594 6,792 6,996 7,206
###### 2nd Grade Teacher - 6,216 6,402 6,594 6,792 6,996 7,206
###### 2nd Grade Teacher - 6,216 6,402 6,594 6,792 6,996 7,206
######
###### 2nd Grade Teacher - - 6,508 6,703 6,904 7,111 7,324
###### 2nd Grade Teacher - - - - 7,112 7,325 7,545
###### 3rd Grade Teacher - 6,216 6,402 6,594 6,792 6,996 7,206
###### 3rd Grade Teacher - 6,216 6,402 6,594 6,792 6,996 7,206
###### 3rd Grade Teacher - 6,216 6,402 6,594 6,792 6,996 7,206
######
###### 3rd Grade Teacher - - 6,508 6,703 6,904 7,111 7,324
###### 3rd Grade Teacher - - - - 7,112 7,325 7,545
###### 4th Grade Teacher - 6,216 6,402 6,594 6,792 6,996 7,206
###### 4th Grade Teacher - 6,216 6,402 6,594 6,792 6,996 7,206
###### 4th Grade Teacher - - 6,508 6,703 6,904 7,111 7,324
######
###### 4th Grade Teacher - - - 6,796 7,000 7,210 7,426
###### 4th Grade Teacher - - - - - 7,432 7,655
###### 5th Grade Teacher - 6,216 6,402 6,594 6,792 6,996 7,206
###### 5th Grade Teacher - 6,216 6,402 6,594 6,792 6,996 7,206
###### 5th Grade Teacher - - - 6,796 7,000 7,210 7,426
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SY 0/Incubation SY 1 SY 2 SY 3 SY 4 SY 5 SY 6
Fall, Winter 2020 2021 2022 2023 2024 2025 2026

Totals 2021 2022 2023 2024 2025 2026 2027
######
###### 5th Grade Teacher - - - 6,796 7,000 7,210 7,426
###### 5th Grade Teacher - - - - - - 7,774
###### 6th Grade Teacher - 6,216 6,402 6,594 6,792 6,996 7,206
###### 6th Grade Teacher - 6,216 6,402 6,594 6,792 6,996 7,206
###### 6th Grade Teacher - - 6,508 6,703 6,904 7,111 7,324
######
###### 6th Grade Teacher - - 6,508 6,703 6,904 7,111 7,324
###### 6th Grade Teacher - - - - 7,112 7,325 7,545
###### 7th Grade Teacher - 6,216 6,402 6,594 6,792 6,996 7,206
###### 7th Grade Teacher - 6,216 6,402 6,594 6,792 6,996 7,206
###### 7th Grade Teacher - - - 6,796 7,000 7,210 7,426
######
###### 7th Grade Teacher - - - 6,796 7,000 7,210 7,426
###### 7th Grade Teacher - - - - - 7,432 7,655
###### 8th Grade Teacher - - 6,508 6,703 6,904 7,111 7,324
###### 8th Grade Teacher - - 6,508 6,703 6,904 7,111 7,324
###### 8th Grade Teacher - - - - 7,112 7,325 7,545
###### 8th Grade Teacher - - - - 7,112 7,325 7,545
######
###### 8th Grade Teacher - - - - - 7,432 7,655
###### 9th Grade Teacher - - - 6,796 7,000 7,210 7,426
###### 9th Grade Teacher - - - 6,796 7,000 7,210 7,426
###### 9th Grade Teacher - - - - 7,112 7,325 7,545
###### 9th Grade Teacher - - - - 7,112 7,325 7,545
######
###### 9th Grade Teacher - - - - - - 7,774
###### Grade Level Teacher - - - - 7,112 7,325 7,545
###### Grade Level Teacher - - - - 7,112 7,325 7,545
###### Grade Level Teacher - - - - - 7,432 7,655
###### Grade Level Teacher - - - - - 7,432 7,655
######
###### Grade Level Teacher - - - - - 7,432 7,655
###### Grade Level Teacher - - - - - 7,432 7,655
###### Grade Level Teacher - - - - - - 7,774
###### Grade Level Teacher - - - - - - 7,774
###### Grade Level Teacher - - - - - - 7,774
######
###### Grade Level Teacher - - - - - - 7,774
###### Grade Level Teacher - 6,216 6,402 6,594 6,792 6,996 7,206
###### Grade Level Teacher - 6,216 6,402 6,594 6,792 6,996 7,206
###### Grade Level Teacher - 6,216 6,402 6,594 6,792 6,996 7,206
###### Grade Level Teacher - - 6,508 6,703 6,904 7,111 7,324
######
###### Grade Level Teacher - - 6,508 6,703 6,904 7,111 7,324
###### Grade Level Teacher - - - - 7,112 7,325 7,545
###### Grade Level Teacher - - - - 7,112 7,325 7,545
###### Grade Level Teacher - - - - 7,112 7,325 7,545
###### Grade Level Teacher - - - - - 7,432 7,655
######
###### Grade Level Teacher - - - - - 7,432 7,655
###### Grade Level Teacher - - - - - 7,432 7,655
###### Teacher Assistant/Aide - 2,738 2,820 2,905 2,992 3,081 3,174
###### Teacher Assistant/Aide - - 2,874 2,960 3,049 3,141 3,235
###### Teacher Assistant/Aide - - 2,874 2,960 3,049 3,141 3,235
######
###### Teacher Assistant/Aide - - 2,874 2,960 3,049 3,141 3,235
###### Teacher Assistant/Aide - - 2,874 2,960 3,049 3,141 3,235
###### Teacher Assistant/Aide -  - 3,016 3,107 3,200 3,296
###### Teacher Assistant/Aide - - - - 3,164 3,259 3,357
###### Teacher Assistant/Aide - - - - 3,164 3,259 3,357
######
###### Total Grade Level Teacher State Retirement Costs - 158,128 239,444 304,011 404,799 491,262 552,642
######
######
###### TOTAL STATE RETIREMENT COSTS - 226,044 347,801 437,681 591,246 698,353 794,396
######
###### LIFE INSURANCE
######
###### Administrators
###### Principal - 6,000 6,180 6,365 6,556 6,753 6,956
###### Assistant Principal - 4,500 4,635 4,774 4,917 5,065 5,217
###### Assistant Principal - - 4,635 4,774 4,917 5,065 5,217
###### Assistant Principal - - - - 4,917 5,065 5,217
###### School Nurse - - - - - - 3,478
######
###### Office Staff
###### Office Manager - 2,400 2,472 2,546 2,623 2,701 2,782
###### Registrar - - 2,472 2,546 2,623 2,701 2,782
###### Officer Manager - - - - 1,639 1,688 1,739
######
######
###### Total Administrators and Office Staff - 12,900 20,394 21,006 28,192 29,038 33,387
######
###### Special Education (SPED) Teachers
###### Special Education (SPED) Teacher - 2,550 2,627 2,705 2,786 2,870 2,956
###### Special Education (SPED) Teacher - 2,550 2,627 2,705 2,786 2,870 2,956
###### Special Education (SPED) Teacher - 2,550 2,627 2,705 2,786 2,870 2,956
###### Special Education (SPED) Teacher - - 2,670 2,750 2,832 2,917 3,005
###### Special Education (SPED) Teacher - - 1,335 1,375 1,416 1,459 1,502
###### Special Education (SPED) Teacher - - - 2,788 2,872 2,958 3,047
###### Special Education (SPED) Teacher - - - - 2,918 3,005 3,095
###### Special Education (SPED) Teacher - - - - 1,459 1,503 1,548
###### Special Education (SPED) Teacher - - - - - 3,049 3,140
###### Total Special EducationTeachers - 7,650 11,884 15,029 19,856 23,501 24,206
######
###### English Language Learner (ELL) Teachers
###### ELL Coordinator - 3,420 3,523 3,628 3,737 3,849 3,965
###### Special Education (SPED) Teacher - - - - - - 3,189
###### Registrar - - - - - 1,688 1,739
###### Office Manager - - - - - - 1,739
###### Registrar - - - - - - 1,739
###### Campus Monitor/Custodian - 1,498 1,543 1,589 1,636 1,686 1,736
###### Campus Monitor/Custodian - - - - 1,731 1,783 1,836
###### NSLP/Cafeterial Manager - 1,210 1,246 1,283 1,322 1,361 1,402
###### NSLP/Cafeterial Manager - - - 1,329 1,369 1,410 1,452
###### Total ELL Teachers - 21,427 30,079 37,887 49,507 58,779 67,209
######
###### Guidance Counselor & Other
###### Guidance Counselor - - 3,399 3,501 3,606 3,714 3,826
###### Guidance Counselor - - - - 3,606 3,714 3,826
###### Curriculum Coach - - - 3,628 3,737 3,849 3,965
###### Curriculum Coach - - - - 3,737 3,849 3,965
###### Receptionist - 1,186 1,221 1,258 1,296 1,334 1,374
###### Clinic Aide / FASA - - 1,245 1,282 1,320 1,360 1,401
###### Receptionist - - - 1,306 1,345 1,386 1,427
###### Clinic Aide / FASA - - - - - 1,437 1,480
###### NSLP Cafetrial Manager - - - - - - 1,527
###### Total Guidance Counselors/Other - 1,186 5,865 10,975 18,648 20,644 22,791
######
###### Kindergarten Teacher - 2,550 2,627 2,705 2,786 2,870 2,956
###### Kindergarten Teacher - 2,550 2,627 2,705 2,786 2,870 2,956
###### Kindergarten Teacher - 2,550 2,627 2,705 2,786 2,870 2,956
######
###### Kindergarten Teacher - 2,550 2,627 2,705 2,786 2,870 2,956
###### Kindergarten Teacher - - 2,670 2,750 2,832 2,917 3,005
###### 1st Grade Teacher - 2,550 2,627 2,705 2,786 2,870 2,956
###### 1st Grade Teacher - 2,550 2,627 2,705 2,786 2,870 2,956
###### 1st Grade Teacher - 2,550 2,627 2,705 2,786 2,870 2,956
######
###### 1st Grade Teacher - 2,550 2,627 2,705 2,786 2,870 2,956
###### 1st Grade Teacher - - - 2,788 2,872 2,958 3,047
###### 2nd Grade Teacher - 2,550 2,627 2,705 2,786 2,870 2,956
###### 2nd Grade Teacher - 2,550 2,627 2,705 2,786 2,870 2,956
###### 2nd Grade Teacher - 2,550 2,627 2,705 2,786 2,870 2,956
######
###### 2nd Grade Teacher - - 2,670 2,750 2,832 2,917 3,005
###### 2nd Grade Teacher - - - - 2,918 3,005 3,095
###### 3rd Grade Teacher - 2,550 2,627 2,705 2,786 2,870 2,956
###### 3rd Grade Teacher - 2,550 2,627 2,705 2,786 2,870 2,956
###### 3rd Grade Teacher - 2,550 2,627 2,705 2,786 2,870 2,956
######
###### 3rd Grade Teacher - - 2,670 2,750 2,832 2,917 3,005
###### 3rd Grade Teacher - - - - 2,918 3,005 3,095
###### 4th Grade Teacher - 2,550 2,627 2,705 2,786 2,870 2,956
###### 4th Grade Teacher - 2,550 2,627 2,705 2,786 2,870 2,956
###### 4th Grade Teacher - - 2,670 2,750 2,832 2,917 3,005
######
###### 4th Grade Teacher - - - 2,788 2,872 2,958 3,047
###### 4th Grade Teacher - - - - - 3,049 3,140
###### 5th Grade Teacher - 2,550 2,627 2,705 2,786 2,870 2,956
###### 5th Grade Teacher - 2,550 2,627 2,705 2,786 2,870 2,956
###### 5th Grade Teacher - - - 2,788 2,872 2,958 3,047
######
###### 5th Grade Teacher - - - 2,788 2,872 2,958 3,047
###### 5th Grade Teacher - - - - - - 3,189
###### 6th Grade Teacher - 2,550 2,627 2,705 2,786 2,870 2,956
###### 6th Grade Teacher - 2,550 2,627 2,705 2,786 2,870 2,956
###### 6th Grade Teacher - - 2,670 2,750 2,832 2,917 3,005
######
###### 6th Grade Teacher - - 2,670 2,750 2,832 2,917 3,005
###### 6th Grade Teacher - - - - 2,918 3,005 3,095
###### 7th Grade Teacher - 2,550 2,627 2,705 2,786 2,870 2,956
###### 7th Grade Teacher - 2,550 2,627 2,705 2,786 2,870 2,956
###### 7th Grade Teacher - - - 2,788 2,872 2,958 3,047
######
###### 7th Grade Teacher - - - 2,788 2,872 2,958 3,047
###### 7th Grade Teacher - - - - - 3,049 3,140
###### 8th Grade Teacher - - 2,670 2,750 2,832 2,917 3,005
###### 8th Grade Teacher - - 2,670 2,750 2,832 2,917 3,005
###### 8th Grade Teacher - - - - 2,918 3,005 3,095
###### 8th Grade Teacher - - - - 2,918 3,005 3,095
######
###### 8th Grade Teacher - - - - - 3,049 3,140
###### 9th Grade Teacher - - - 2,788 2,872 2,958 3,047
###### 9th Grade Teacher - - - 2,788 2,872 2,958 3,047
###### 9th Grade Teacher - - - - 2,918 3,005 3,095
###### 9th Grade Teacher - - - - 2,918 3,005 3,095
######
###### 9th Grade Teacher - - - - - - 3,189
###### Grade Level Teacher - - - - 2,918 3,005 3,095
###### Grade Level Teacher - - - - 2,918 3,005 3,095
###### Grade Level Teacher - - - - - 3,049 3,140
###### Grade Level Teacher - - - - - 3,049 3,140
######
###### Grade Level Teacher - - - - - 3,049 3,140
###### Grade Level Teacher - - - - - 3,049 3,140
###### Grade Level Teacher - - - - - - 3,189
###### Grade Level Teacher - - - - - - 3,189
###### Grade Level Teacher - - - - - - 3,189
######
###### Grade Level Teacher - - - - - - 3,189
###### Grade Level Teacher - 2,550 2,627 2,705 2,786 2,870 2,956
###### Grade Level Teacher - 2,550 2,627 2,705 2,786 2,870 2,956
###### Grade Level Teacher - 2,550 2,627 2,705 2,786 2,870 2,956
###### Grade Level Teacher - - 2,670 2,750 2,832 2,917 3,005
######
###### Grade Level Teacher - - 2,670 2,750 2,832 2,917 3,005
###### Grade Level Teacher - - - - 2,918 3,005 3,095
###### Grade Level Teacher - - - - 2,918 3,005 3,095
###### Grade Level Teacher - - - - 2,918 3,005 3,095
###### Grade Level Teacher - - - - - 3,049 3,140
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SY 0/Incubation SY 1 SY 2 SY 3 SY 4 SY 5 SY 6
Fall, Winter 2020 2021 2022 2023 2024 2025 2026

Totals 2021 2022 2023 2024 2025 2026 2027
######
###### Grade Level Teacher - - - - - 3,049 3,140
###### Grade Level Teacher - - - - - 3,049 3,140
###### Teacher Assistant/Aide - 1,123 1,157 1,192 1,227 1,264 1,302
###### Teacher Assistant/Aide - - 1,179 1,215 1,251 1,288 1,327
###### Teacher Assistant/Aide - - 1,179 1,215 1,251 1,288 1,327
######
###### Teacher Assistant/Aide - - 1,179 1,215 1,251 1,288 1,327
###### Teacher Assistant/Aide - - 1,179 1,215 1,251 1,288 1,327
###### Teacher Assistant/Aide - - - 1,237 1,275 1,313 1,352
###### Teacher Assistant/Aide - - - - 1,298 1,337 1,377
###### Teacher Assistant/Aide - - - - 1,298 1,337 1,377
######
###### Total Grade Level Teacher Life Insurance Costs - 67,244 109,963 146,673 203,367 242,832 272,307
######
######
###### TOTAL LIFE INSURANCE - 101,572 160,437 205,566 281,066 330,648 372,903
######
###### GASB 45
######
###### Administrators
###### Principal GASB 45 - - - - - - -
###### Assistant Principal GASB 45 - - - - - - -
###### Assistant Principal GASB 45 - - - - - - -
###### Assistant Principal GASB 45 - - - - - - -
###### School Nurse GASB 45 - - - - - - -
######
###### Office Staff
###### Office Manager GASB 45 - - - - - - -
###### Registrar GASB 45 - - - - - - -
###### Officer Manager GASB 45 - - - - - - -
######
######
###### Total Administrators and Office Staff - - - - - - -
######

Special Education (SPED) Teachers
###### Special Education (SPED) Teacher GASB 45 - - - - - - -
###### Special Education (SPED) Teacher GASB 45 - - - - - - -
###### Special Education (SPED) Teacher GASB 45 - - - - - - -
###### Special Education (SPED) Teacher GASB 45 - - - - - - -
###### Special Education (SPED) Teacher GASB 45 - - - - - - -
###### Special Education (SPED) Teacher GASB 45 - - - - - - -
###### Special Education (SPED) Teacher GASB 45 - - - - - - -
###### Special Education (SPED) Teacher GASB 45 - - - - - - -
###### Special Education (SPED) Teacher GASB 45
###### Total Special EducationTeachers 
######
###### English Language Learner (ELL) Teachers
###### ELL Coordinator GASB 45 - - - - - - -
###### Special Education (SPED) Teacher GASB 45 - - - - - - -
###### Registrar GASB 45 - - - - - - -
###### Office Manager GASB 45 - - - - - - -
###### Registrar GASB 45 - - - - - - -
###### Campus Monitor/Custodian GASB 45 - - - - - - -
###### Campus Monitor/Custodian GASB 45 - - - - - - -
###### NSLP/Cafeterial Manager - - - - - - -
###### NSLP/Cafeterial Manager - - - - - - -
###### Total ELL Teachers - - - - - - -
######
###### Guidance Counselor & Other
###### Curriculum Coach GASB 45 - - - - - - -
###### Curriculum Coach GASB 45 - - - - - - -
###### Receptionist GASB 45 - - - - - - -
###### Clinic Aide / FASA GASB 45 - - - - - - -
###### Receptionist GASB 45 - - - - - - -
###### Clinic Aide / FASA - - - - - - -
###### NSLP Cafetrial Manager - - - - - - -
###### Total Guidance Counselors/Other - - - - - - -
######
###### Total Special Education/ELL Teachers/Guidance Counselors - - - - - - -
######
###### Total Special Education/ELL Teachers/Guidance Counselors - - - - - - -
######
######
###### Kindergarten Teacher GASB 45 - - - - - - -
###### Kindergarten Teacher GASB 45 - - - - - - -
###### Kindergarten Teacher GASB 45 - - - - - - -
######
###### Kindergarten Teacher GASB 45 - - - - - - -
###### Kindergarten Teacher GASB 45 - - - - - - -
###### 1st Grade Teacher GASB 45 - - - - - - -
###### 1st Grade Teacher GASB 45 - - - - - - -
###### 1st Grade Teacher GASB 45 - - - - - - -
######
###### 1st Grade Teacher GASB 45 - - - - - - -
###### 1st Grade Teacher GASB 45 - - - - - - -
###### 2nd Grade Teacher GASB 45 - - - - - - -
###### 2nd Grade Teacher GASB 45 - - - - - - -
###### 2nd Grade Teacher GASB 45 - - - - - - -
######
###### 2nd Grade Teacher GASB 45 - - - - - - -
###### 2nd Grade Teacher GASB 45 - - - - - - -
###### 3rd Grade Teacher GASB 45 - - - - - - -
###### 3rd Grade Teacher GASB 45 - - - - - - -
###### 3rd Grade Teacher GASB 45 - - - - - - -
######
###### 3rd Grade Teacher GASB 45 - - - - - - -
###### 3rd Grade Teacher GASB 45 - - - - - - -
###### 4th Grade Teacher GASB 45 - - - - - - -
###### 4th Grade Teacher GASB 45 - - - - - - -
###### 4th Grade Teacher GASB 45 - - - - - - -
######
###### 4th Grade Teacher GASB 45 - - - - - - -
###### 4th Grade Teacher GASB 45 - - - - - - -
###### 5th Grade Teacher GASB 45 - - - - - - -
###### 5th Grade Teacher GASB 45 - - - - - - -
###### 5th Grade Teacher GASB 45 - - - - - - -
######
###### 5th Grade Teacher GASB 45 - - - - - - -
###### 5th Grade Teacher GASB 45 - - - - - - -
###### 6th Grade Teacher GASB 45 - - - - - - -
###### 6th Grade Teacher GASB 45 - - - - - - -
###### 6th Grade Teacher GASB 45 - - - - - - -
######
###### 6th Grade Teacher GASB 45 - - - - - - -
###### 6th Grade Teacher GASB 45 - - - - - - -
###### 7th Grade Teacher GASB 45 - - - - - - -
###### 7th Grade Teacher GASB 45 - - - - - - -
###### 7th Grade Teacher GASB 45 - - - - - - -
######
###### 7th Grade Teacher GASB 45 - - - - - - -
###### 7th Grade Teacher GASB 45 - - - - - - -
###### 8th Grade Teacher GASB 45 - - - - - - -
###### 8th Grade Teacher GASB 45 - - - - - - -
###### 8th Grade Teacher GASB 45 - - - - - - -
###### 8th Grade Teacher GASB 45 - - - - - - -
######
###### 8th Grade Teacher GASB 45 - - - - - - -
###### 9th Grade Teacher GASB 45 - - - - - - -
###### 9th Grade Teacher GASB 45 - - - - - - -
###### 9th Grade Teacher GASB 45 - - - - - - -
###### 9th Grade Teacher GASB 45 - - - - - - -
######
###### 9th Grade Teacher GASB 45 - - - - - - -
###### Grade Level Teacher GASB 45 - - - - - - -
###### Grade Level Teacher GASB 45 - - - - - - -
###### Grade Level Teacher GASB 45 - - - - - - -
###### Grade Level Teacher GASB 45 - - - - - - -
######
###### Grade Level Teacher GASB 45 - - - - - - -
###### Grade Level Teacher GASB 45 - - - - - - -
###### Grade Level Teacher GASB 45 - - - - - - -
###### Grade Level Teacher GASB 45 - - - - - - -
###### Grade Level Teacher GASB 45 - - - - - - -
######
###### Grade Level Teacher GASB 45 - - - - - - -
###### Grade Level Teacher GASB 45 - - - - - - -
###### Grade Level Teacher GASB 45 - - - - - - -
###### Grade Level Teacher GASB 45 - - - - - - -
###### Grade Level Teacher GASB 45 - - - - - - -
######
###### Grade Level Teacher GASB 45 - - - - - - -
###### Grade Level Teacher GASB 45 - - - - - - -
###### Grade Level Teacher GASB 45 - - - - - - -
###### Grade Level Teacher GASB 45 - - - - - - -
###### Grade Level Teacher GASB 45 - - - - - - -
######
###### Grade Level Teacher GASB 45 - - - - - - -
###### Grade Level Teacher GASB 45 - - - - - - -
###### Teacher Assistant/Aide GASB 45 - - - - - - -
###### Teacher Assistant/Aide GASB 45 - - - - - - -
###### Teacher Assistant/Aide GASB 45 - - - - - - -
######
###### Teacher Assistant/Aide GASB 45 - - - - - - -
###### Teacher Assistant/Aide GASB 45 - - - - - - -
###### Teacher Assistant/Aide GASB 45 - - - - - - -
###### Teacher Assistant/Aide GASB 45 - - - - - - -
###### Teacher Assistant/Aide GASB 45 - - - - - - -
###### GASB 45
###### Total Grade Level Teacher GASB 45 - - - - - - -
######
######
###### Total GASB 45 - - - - - - -
######
###### UNEMPLOYMENT INSURANCE
######
###### Administrators
###### Principal - - - - - - -
###### Assistant Principal - - - - - - -
###### Assistant Principal - - - - - - -
###### Assistant Principal - - - - - - -
###### School Nurse - - - - - - -
######
###### Office Staff
###### Office Manager - - - - - - -
###### Registrar - - - - - - -
###### Officer Manager - - - - - - -
###### Office 4 - - - - - - -
######
###### Total Administrators and Office Staff - - - - - - -
######
###### Special Education (SPED) Teachers
###### Special Education (SPED) Teacher - - - - - - -
###### Special Education (SPED) Teacher - - - - - - -
###### Special Education (SPED) Teacher - - - - - - -
###### Special Education (SPED) Teacher - - - - - - -
###### Special Education (SPED) Teacher - - - - - - -
###### Special Education (SPED) Teacher - - - - - - -
###### Special Education (SPED) Teacher - - - - - - -
###### Special Education (SPED) Teacher - - - - - - -
###### Special Education (SPED) Teacher - - - - - - -
###### Total Special EducationTeachers - - - - - - -
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SY 0/Incubation SY 1 SY 2 SY 3 SY 4 SY 5 SY 6
Fall, Winter 2020 2021 2022 2023 2024 2025 2026

Totals 2021 2022 2023 2024 2025 2026 2027
######
###### English Language Learner (ELL) Teachers
###### ELL Coordinator - - - - - - -
###### Special Education (SPED) Teacher - - - - - - -
###### Registrar - - - - - - -
###### Office Manager - - - - - - -
###### Registrar - - - - - - -
###### Campus Monitor/Custodian - - - - - - -
###### Campus Monitor/Custodian - - - - - - -
###### NSLP/Cafeterial Manager - - - - - - -
###### NSLP/Cafeterial Manager - - - - - - -
###### Total ELL Teachers - - - - - - -
######
###### Guidance Counselor & Other
###### Guidance Counselor - - - - - - -
###### Guidance Counselor - - - - - - -
###### Curriculum Coach - - - - - - -
###### Curriculum Coach - - - - - - -
###### Receptionist - - - - - - -
###### Clinic Aide / FASA - - - - - - -
###### Receptionist - - - - - - -
###### Clinic Aide / FASA - - - - - - -
###### NSLP Cafetrial Manager - - - - - - -
###### Total Guidance Counselors/Other - - - - - - -
######
###### Total Special Education/ELL Teachers/Guidance Counselors - - - - - - -
######
###### Grade Level (Core) Teachers
###### Teacher
###### Fall of School Year 1 =
######
###### Kindergarten Teacher - - - - - - -
###### Kindergarten Teacher - - - - - - -
###### Kindergarten Teacher - - - - - - -
######
###### Kindergarten Teacher - - - - - - -
###### Kindergarten Teacher - - - - - - -
###### 1st Grade Teacher - - - - - - -
###### 1st Grade Teacher - - - - - - -
###### 1st Grade Teacher - - - - - - -
######
###### 1st Grade Teacher - - - - - - -
###### 1st Grade Teacher - - - - - - -
###### 2nd Grade Teacher - - - - - - -
###### 2nd Grade Teacher - - - - - - -
###### 2nd Grade Teacher - - - - - - -
######
###### 2nd Grade Teacher - - - - - - -
###### 2nd Grade Teacher - - - - - - -
###### 3rd Grade Teacher - - - - - - -
###### 3rd Grade Teacher - - - - - - -
###### 3rd Grade Teacher - - - - - - -
######
###### 3rd Grade Teacher - - - - - - -
###### 3rd Grade Teacher - - - - - - -
###### 4th Grade Teacher - - - - - - -
###### 4th Grade Teacher - - - - - - -
###### 4th Grade Teacher - - - - - - -
######
###### 4th Grade Teacher - - - - - - -
###### 4th Grade Teacher - - - - - - -
###### 5th Grade Teacher - - - - - - -
###### 5th Grade Teacher - - - - - - -
###### 5th Grade Teacher - - - - - - -
######
###### 5th Grade Teacher - - - - - - -
###### 5th Grade Teacher - - - - - - -
###### 6th Grade Teacher - - - - - - -
###### 6th Grade Teacher - - - - - - -
###### 6th Grade Teacher - - - - - - -
######
###### 6th Grade Teacher - - - - - - -
###### 6th Grade Teacher - - - - - - -
###### 7th Grade Teacher - - - - - - -
###### 7th Grade Teacher - - - - - - -
###### 7th Grade Teacher - - - - - - -
######
###### 7th Grade Teacher - - - - - - -
###### 7th Grade Teacher - - - - - - -
###### 8th Grade Teacher - - - - - - -
###### 8th Grade Teacher - - - - - - -
###### 8th Grade Teacher - - - - - - -
###### 8th Grade Teacher - - - - - - -
######
###### 8th Grade Teacher - - - - - - -
###### 9th Grade Teacher - - - - - - -
###### 9th Grade Teacher - - - - - - -
###### 9th Grade Teacher - - - - - - -
###### 9th Grade Teacher - - - - - - -
######
###### 9th Grade Teacher - - - - - - -
###### Grade Level Teacher - - - - - - -
###### Grade Level Teacher - - - - - - -
###### Grade Level Teacher - - - - - - -
###### Grade Level Teacher - - - - - - -
######
###### Grade Level Teacher - - - - - - -
###### Grade Level Teacher - - - - - - -
###### Grade Level Teacher - - - - - - -
###### Grade Level Teacher - - - - - - -
###### Grade Level Teacher - - - - - - -
######
###### Grade Level Teacher - - - - - - -
###### Grade Level Teacher - - - - - - -
###### Grade Level Teacher - - - - - - -
###### Grade Level Teacher - - - - - - -
###### Grade Level Teacher - - - - - - -
######
###### Grade Level Teacher - - - - - - -
###### Grade Level Teacher - - - - - - -
###### Grade Level Teacher - - - - - - -
###### Grade Level Teacher - - - - - - -
###### Grade Level Teacher - - - - - - -
######
###### Grade Level Teacher - - - - - - -
###### Grade Level Teacher - - - - - - -
###### Teacher Assistant/Aide - - - - - - -
###### Teacher Assistant/Aide - - - - - - -
###### Teacher Assistant/Aide - - - - - - -
######
###### Teacher Assistant/Aide - - - - - - -
###### Teacher Assistant/Aide - - - - - - -
###### Teacher Assistant/Aide - - - - - - -
###### Teacher Assistant/Aide - - - - - - -
###### Teacher Assistant/Aide - - - - - - -
######
###### Total Grade Level Teacher Unemployment Insurance - - - - - - -
######
######
###### TOTAL UNEMPLOYMENT INSURANCE - - - - - - -
######
###### TOTAL BENEFITS - $ 721,004 $ 1,127,566 $ 1,406,826 $ 1,905,686 $ 2,247,228 $ 2,541,875
######      % of Salaries -% 47% 47% 47% 47% 47% 47%
######
###### PART-TIME EMPLOYEES
######
###### Input part-time employee
######      Percentage of full-time FTE
######      Annualized salary $ - $0 - - - - - - -
######
###### Input part-time employee
######      Percentage of full-time FTE
######      Annualized salary $ - - - - - - - -
######
###### Input part-time employee
######      Percentage of full-time FTE
######      Annualized salary - - - - - - -
######
###### Input part-time employee
######      Percentage of full-time FTE
######      Annualized salary - - - - - - -
######
###### Input part-time employee
######      Percentage of full-time FTE
######      Annualized salary - - - - - - -
######
###### PART TIME WAGES $ - - - - - - - -
######
###### PERFORMANCE BONUSES $ - - - - - - - -
######
###### PAYROLL SERVICES $112,320 - 8,640 13,440 16,560 21,600 24,720 27,360
######
###### SY 0/Incubation SY 1 SY 2 SY 3 SY 4 SY 5 SY 6
###### 2020 2021 2022 2023 2024 2025 2026
###### 2021 2022 2023 2024 2025 2026 2027
###### GENERAL OPERATING EXPENSES
###### Instruction Assumptions
###### Professional development $ - Per FTE $0 $0 $0 $0 $0 $0
###### Staff recruitment $ - Per Year - - - - - -
###### Special Ed/Psychology Consultant $ - Annual Expense - - - - - -
###### EMO / CMO Fee See Tab
###### Textbooks - initial costs $ - Per student - - - - - -
###### Textbooks - repurchase of new books $ - Number of years use
###### Library books $ - Per student - - - - - -
###### Food services $ - Per student - - - - - -
###### Music program $ - Per Student - - - - - -
###### Management fees (Other--not EMO; not CMO) - - - - - -
###### Licensing fees 1% % of S&L Revenues 41,285 58,936 77,609 100,911 120,242 138,543
###### Reserves -% % of S&L Revenues - - - - - -
###### Charter application $ -
###### Office Supplies $13 Per student 7,410 10,270 13,130 16,575 19,175 21,450
###### Assessment costs $42 Per student 23,940 33,180 42,420 53,550 61,950 69,300
###### Supplies for students $100 Per student 57,000 79,000 101,000 127,500 147,500 165,000
###### Yearbook $ - Per student - - - - - -
###### School store $27 Per student 15,390 21,330 27,270 34,425 39,825 44,550
###### Contracted SPED $1,580 Per SPED student 108,072 149,784 191,496 241,740 279,660 312,840
###### Instuctional supplies - Teachers (just teaching faculty) $ - Per Instructional FTE - - - - - -
###### General office supplies $2,083 Per month 25,000 25,000 25,000 25,000 25,000 25,000
###### School uniforms $ - Per new student - - - - - -
###### School uniforms - returning students $ - Per returning student - - - - - -
###### General building decorum $15,000 Annual Exp 15,000 15,000 15,000 15,000 15,000 15,000
###### Health supplies $3 Per student per year 1,710 2,370 3,030 3,825 4,425 4,950
###### Bank fees $5,000 Annual Exp 5,000 5,000 5,000 5,000 5,000 5,000
###### Athletic expenditures $15 Per Student 8,550 11,850 15,150 19,125 22,125 24,750
###### Postage and shipping $2 Per student 855 1,185 1,515 1,913 2,213 2,475
###### Gifts & awards - students $ - Per student - - - - - -
###### Gifts & awards - faculty and staff $1,650 Per FTE 59,400 92,400 113,850 148,500 169,950 188,100
###### Dues and memberships $100 Per FTE 3,600 5,600 6,900 9,000 10,300 11,400
###### Travel and Meetings $50 Per FTE 1,800 2,800 3,450 4,500 5,150 5,700
###### Background checks $70 Per new FTE 2,520 1,400 910 1,470 910 770
###### Accounting services $9,500 Annual Exp 9,500 9,500 9,500 9,500 9,500 9,500
###### Field trips $ - Per grade level - - - - - -
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SY 0/Incubation SY 1 SY 2 SY 3 SY 4 SY 5 SY 6
Fall, Winter 2020 2021 2022 2023 2024 2025 2026

Totals 2021 2022 2023 2024 2025 2026 2027
###### Field trips - out of state $ - Per grade level - - - - - -
###### Parent & staff meetings $ - Annual Exp - - - - - -
###### Saturday School (contractors for instruction) no Input "yes" or "no" - - - - - -
######
###### Total Instructional Supplies $0 $386,032 $524,605 $652,230 $817,533 $937,925 $1,044,328
###### Per student $ - $677 $664 $646 $641 $636 $633
######
###### Contracted Services
###### Annual audit $20,000 $20,000 $20,000 $20,600 $21,218 $21,855 $21,855
######
###### Legal funds $5,000 $5,000 $5,000 $5,150 $5,305 $5,464 $5,464
######
###### Total Contract Services $0 $25,000 $25,000 $25,750 $26,523 $27,318 $27,318
######
######
###### Food Program School Pays?
###### Breakfast yes $0.00 $0 $0 $0 $0 $0 $0
###### Lunch program  yes $2.50 $256,500 $355,500 $454,500 $573,750 $663,750 $742,500
###### Snacks no $0 $0 $0 $0 $0 $0
###### Saturday food program no $0.00 $0 $0 $0 $0 $0 $0
######
###### Total Food Costs $0 $256,500 $355,500 $454,500 $573,750 $663,750 $742,500
######
###### TOTAL GENERAL OPERATING EXPENSES $7,566,062 $ - $667,532 $905,105 $1,132,480 $1,417,806 $1,628,993 $1,814,146
######
###### SY 0/Incubation SY 1 SY 2 SY 3 SY 4 SY 5 SY 6
###### 2020 2021 2022 2023 2024 2025 2026
###### 2021 2022 2023 2024 2025 2026 2027
###### TRANSPORTATION COSTS
###### Percentage of students transported 0%
###### Students per bus 0
###### Bus purchase price (used bus)
###### Miles driven per bus per day
###### Miles driven per bus per year 0
###### Miles per gallon 0.00
###### Gallons purchased per year 0.00
###### Price per gallon $0.00
###### Annual fuel costs per bus $0.00
###### Maintenance costs per bus $0.00 per mile
###### Annual maintenance costs per bus $0
###### Bus Contracting Costs $0 annual
######
######
###### Number of students participating 0 0 0 0 0 0
###### Number of buses required 0 1 0 0 0 0
###### Bus purchasing costs $0 $0 $0 $0 $0 $0
###### Fuel costs $0 $0 $0 $0 $0 $0
###### Maintenance costs $0 $0 $0 $0 $0 $0
###### Bus Contracting Costs $ - $ - $ - $ - $ - $ -
######
###### TOTAL TRANSPORTATION COSTS $ - $ - $ - $ - $ - $ - $ - $ -
###### Per student NA NA NA NA NA NA
######
######
###### Flag Football (8 home games; 8 away games)
###### Head coach $1,000
###### Assistant Coach $500
###### Equipment
######      Uniforms $300 Assumption?
######      Footballs $100
######      Flags/Misc Equipment $400 per away game
###### Transportation $1,200 $150 per away game - bus rental
###### Referees $800 2 refs per home game - $50 ref
###### Total Costs $4,300
######
###### Boys Basketball (12 home games; 12 away games)
###### Head coach $1,000
###### Assistant Coach $500
###### Equipment
######      Uniforms $500 Assumption?
######      Basketballs $100
######      Misc Equipment $200 per away game
###### Transportation $1,800 $150 per away game - bus rental
###### Referees $1,200 2 refs per home game - $50 ref
###### Gym rental $ - $35/hour? - could be up to $6K
###### Total Costs $5,300
######
###### Girls Cheerleading (12 home games; 12 away games)
###### Head coach $1,000
###### Assistant Coach $500
###### Equipment
######      Uniforms $500 Assumption?
######      Basketballs $ -
######      Misc Equipment $200 per away game
###### Transportation $1,800 $150 per away game - bus rental
###### Referees $1,200 2 refs per home game - $50 ref
###### Gym rental $ - $35/hour? - could be up to $6K
###### Total Costs $5,200
######
###### Boys Soccer (8 home games; 8 away games)
###### Head coach $1,000
###### Assistant Coach $500
###### Equipment
######      Uniforms $400 Assumption?
######      Soccer balls $150
######      Shin guards, Misc Equipment $400 per away game
###### Transportation $1,200 $150 per away game - bus rental
###### Referees $800 2 refs per home game - $50 ref
###### Total Costs $4,450
######
###### Girls Soccer (8 home games; 8 away games)
###### Head coach $1,000
###### Assistant Coach $500
###### Equipment
######      Uniforms $400 Assumption?
######      Soccer balls $150
######      Shin guards, Misc Equipment $400 per away game
######      Soccer goals $2,000 $1,000 per goal - 2 goals
###### Transportation $1,200 $150 per away game - bus rental
###### Referees $800 2 refs per home game - $50 ref
###### Total Costs $6,450
######
###### Boys track and field (8 home games; 8 away games)
###### Head coach $1,000
###### Assistant Coach $500
###### Equipment
######      Uniforms $ -
######      Other Equipment $ - Possible grant?
###### Transportation $1,200 $150 per away game - bus rental
###### Referees $800 2 refs per home game - $50 ref
###### Total Costs $3,500
######
###### Girls track and field (8 home games; 8 away games)
###### Head coach $1,000
###### Assistant Coach $500
###### Equipment
######      Uniforms $ -
######      Other Equipment $ - Possible grant?
###### Transportation $1,200 $150 per away game - bus rental
###### Referees $800 2 refs per home game - $50 ref
###### Total Costs $3,500
######
###### Boys Lacrosse (8 home games; 8 away games)
###### Head coach $1,000
###### Assistant Coach $500
###### Equipment
######      Uniforms $ -
######      Other Equipment $ - Possible grant?
###### Transportation $1,200 $150 per away game - bus rental
###### Referees $800 2 refs per home game - $50 ref
###### Total Costs $3,500
######
###### Girls Lacrosse (8 home games; 8 away games)
###### Head coach $1,000
###### Assistant Coach $500
###### Equipment
######      Uniforms $ -
######      Other Equipment $ - Possible grant?
###### Transportation $1,200 $150 per away game - bus rental
###### Referees $800 2 refs per home game - $50 ref
###### Total Costs $3,500
######
######
######
###### Active program? SYE
###### Football no $ - $ - $ - $ - $ - $ -
###### Boy's basketball no - - - - - -
###### Girl's cheerleading no - - - - - -
###### Boy's soccer no - - - - - -
###### Girl's soccer no 0 - - - - - -
###### Boy's track and field no - - - - - -
###### Girl's track and field no - - - - - -
###### Boy's lacrosse no - - - - - -
###### Girl's lacrosse no - - - - - -
######
###### TOTAL ATHLETIC COSTS $ - $ - $ - $ - $ - $ - $ - $ -
######
######
######
###### TOTAL EXPENSES $38,794,521 $ - $2,942,776 $4,424,237 $5,548,559 $7,387,799 $8,676,002 $9,815,149
######
######
###### PERSONNEL (W/PAYROLL) $31,228,460 $ - $2,275,244 $3,519,132 $4,416,079 $5,969,993 $7,047,010 $8,001,002
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Facilities Potential location(s) under consideration: (Address or cross street, City, County)
CIVICA Nevada
Mike Dang
702.486.8879
C:\Users\Kyle.McOmber\Dropbox\CIVICA Nevada\CIVICA Charter Development Jan 2020\Attachments\[A16_Financial Plan Workbook - CIVICA - 01.06.20.xlsx]CF Y1 Mo

FACILITIES SY 0/Incubatio SY 1 SY 2 SY 3 SY 4 SY 5 SY 6
SELECT "Purchase" or "Lease" Lease 2020 2021 2022 2023 2024 2025 2026

2021 2022 2023 2024 2025 2026 2027
LEASE OPTION Enrollment 570 790 1,010 1,275 1,475 1,650

SF/pupil 112  sf/p 81  sf/p 63  sf/p 68  sf/p 58  sf/p 70  sf/p
Square feet leased Per sq ft Lease sq ft 63,630 sf 63,630 sf 63,630 sf 86,105 sf 86,105 sf 115,715 sf

Lease rate no escalator/sf/yr $12.89 $17.29 $26.40 $23.23 $26.36 $22.69
Lease rate escalator -% 34% 53% (12%) 14% (14%)
Lease rate /yr w/esca' $12.89 $17.29 $26.40 $23.23 $26.36 $22.69
Lease cost/sf/month $1.07 $1.44 $2.20 $1.94 $2.20 $1.89
Facility lease cost  $10,495,000 $820,000 1,100,000 1,680,000 2,000,000 2,270,000 2,625,000

Custodial (Non CAM) $1.32 /sf/yr Custodial (Non CAM)  632,036 83,992 83,992 83,992 113,659 113,659 152,744
Utilities $1.75 /sf/yr Utilities  837,926  - 111,353 111,353 111,353 150,684 150,684 202,501
CAM (Common Area Maintenance & Other) $0.50 /sf/yr CAM (Common Area Maint    239,408 31,815 31,815 31,815 43,053 43,053 57,858
Campus security $8,000 /yr Campus security  48,000 8,000 8,000 8,000 8,000 8,000 8,000
Security Deposit(s)(post to Cashflow ("CF Y1 Mo  1 Security Deposit(s)(post to C      -  - - - - - -

Capital Outlay (building renovations, Tenant Improvements)  -  - 
Capital Outlay depreciation expense  -  -  - - - - - -

Total cash cost to lease  $ -  $1,055,159  $1,335,159  $1,915,159  $2,315,395  $2,585,395  $3,046,103 
Total lease book expense  $ -  $1,055,159  $1,335,159  $1,915,159  $2,315,395  $2,585,395  $3,046,103 

$ - $ - $ - $ - $ - $ - $ -

If Lease, then facility type: Retail/shopping, office, industrial, school, church, other__________
City/County sign off of improvement plans--all required work identified

PURCHASE OPTION

Square feet purchased 0

Purchase price per sq ft $0.00 Per sq ft

Purchase price $0

Renovation cost per sq ft $0.00 Per sq ft

Total renovation costs $0

Purchase price and renovation costs $0

Equity 0.00% % of purchase price

Amount Financed $ -
Loan Term (years) 0
Bank Fees & Points
Interest Rate 0.00%

Monthly Debt Service $0
Annual Debt Service $ - - - - - - -
Estimated annual interest expense #DIV/0! #DIV/0! - - - - -
(based on PV of all interest payments)
Custodial Services $0.00 Per sq ft - - - - - -
Utilities $0.00 Per sq ft - - - - - -
Maintenance $0.00 Per sq ft - - - - - -
Campus security $0.00 Per year - - - - - -
Equity (down payment) -
Financing costs (6 months during planning year)
Total cash costs to purchase #DIV/0! - - - - -
Total purchase book  expense - - - - - -

TOTAL FACILITIES CASH COSTS $12,252,370 $- $1,055,159 $1,335,159 $1,915,159 $2,315,395 $2,585,395 $3,046,103
TOTAL FACILITIES Book Expense $12,252,370 $- $1,055,159 $1,335,159 $1,915,159 $2,315,395 $2,585,395 $3,046,103
Total lease book expense $12,252,370 $- $1,055,159 $1,335,159 $1,915,159 $2,315,395 $2,585,395 $3,046,103
Difference $- $- $- $- $- $- $-

1625 East Carey Avenue, North Las Vegas, NV 89030
0
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Facility Specifications - resource worksheet SY 1 SY 2 SY 3 SY 4 SY 5 SY 6
CIVICA Nevada 2021 2022 2023 2024 2025 2026
Mike Dang 2022 2023 2024 2025 2026 2027
702.486.8879 Enrolllment 570 790 1010 1275 1475 1650
C:\Users\Kyle.McOmber\Dropbox\CIVICA Nevada\CIVICA Charter Development Jan 2020\Attachments\[A16_Financial Plan Workbook - CIVICA - 0   # Classrooms 0 0 0 0 0 0

Students/Classroom #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
This space planning worksheet may assist you in considering your facility needs.  You are not required to complete this.  You may need less/more space.
Type of Space Common Specifics Low High Avg
Enrollment 500 Students 500 400 570 1275
Grade levels 9th-12th
Students per CR 25:1 25 25 #DIV/0! #DIV/0!
Interior Space PS-full size Classroom, circulation, other PS 55 sf 100 sf 78 sf 600 s 46,500 800 s 62,000 500 s 38,750 700 s 54,250

Detailed Analysis

Core classrooms SF 20 cls @ 850 SF each = 17,000 SF  750  1,000  850 20 17,000 sf 16 13,600 sf #DIV/0! #DIV/0! #DIV/0! #DIV/0!

Science labs SF 2 cls @ 1000 SF each  850  1,200  1,000  2  2,000 2  2,000  -  -  2.0  2,000 
Computer labs / media centers 1 room @ 1000 SF  850  1,200  1,000 1  1,000 1  1,000  -  -  1.0  1,000 

SPED Specialty offices / classrooms SPED, counseling room(s) - 
2 @ 400 SF each, 4 @ 100 SF each  400 2  800 2  800  -  -  2.0  800 

ELL Specialty offices / classrooms SPED, ELL, counseling rooms - 
2 @ 400 SF each, 4 @ 100 SF each  100 4  400 4  400  -  -  4.0  400 

Reception area / offices Reception area @   400 SF  400 1  400 1  400  0.3  100  1.0  400 
Administrative offices Four offices at 100 SF each  70  100  100 4  400 4  400  2.0  200  4.0  400 
Conference room(s) 400 SF  400 1  400 1  400  1.0  400  1.0  400 
Teacher lounge / work room 600 SF  600 1  600 1  600  -  -  1.0  600 
Commons / lunch area 1,500 SF  1,500 1  1,500 1  1,500  -  -  1.0  1,500 
Kitchen / prep room 200 SF (prep only)  200 1  200 1  200  0.5  100  1.0  200 
Bathrooms (students) Students - 2 @ 400 SF each  400 2  800 2  800  2.0  800  2.0  800 
Bathrooms (staff) Staff 3 @ 100 SF each  100 3  300 3  300  3.0  300  3.0  300 
Multi-purpose room / gymnasium 
(A) MPR / small gym @ 4,000 SF  4,000 1  4,000 0  -  -  -  -  - 

       "                             "           (B) OR--by sf/pupil  7  10  --->           -  - 7 sf/p  2,800 7 sf/p  3,990 7 sf/p  8,925 

Elective classrooms (1) music @1,000 SF  1,000 1  1,000 1  1,000  -  -  1.0  1,000 
Storage closets 2 @ 300 SF each  300 2  600 2  600  1.0  300  2.0  600 
Custodial closet 150 SF  150 1  150 1  150  0.2  30  1.0  150 
Mechanical & IT closet 250 SF  250 1  250 1  250  0.2  50  1.0  250 
Other (drama, media, 
parent room, health, etc.) Parent room @ 200 SF  200 1  200 1  200  0.5  100  1.0  200 

Space requirements pre circulation  32,000  27,400 #DIV/0! #DIV/0!

Circulation (hallways) @15%(up to 20%) total = 4,800 15%  4,800  4,110 #DIV/0! #DIV/0!
Total estimated square feet 32,000 + 4,800 = 36,800 36,800 sf 31,510 sf #DIV/0! #DIV/0!
Total square feet per student 73.6 SF per student  74 sf/p  79 sf/p #DIV/0! #DIV/0!

Common specifics
Elementary (K-6)  25/classroom
Middle School (7-8)  27/classroom
High School (9-12)  27/classroom

Example 1 Example 2 Applicant yr1 Applicant yr3

Attachment 16: Financial Plan Workbook Page 504



   

1/11/2020  at 7:12 PM Mike 702.486.8879 A16_Financial Plan Workbook - CIVICA - 01.06.20  FFE&T Page 22 of 31

Furnishings, Fixtures, Equipment & Technology
CIVICA Nevada
Mike Dang
702.486.8879
C:\Users\Kyle.McOmber\Dropbox\CIVICA Nevada\CIVICA Charter Development Jan 2020\Attachments\[A16_Financial Plan Workbook - CIVICA - 01.06.20.xlsx]CF Y1 Mo

SY 0/Incubation SY 1 SY 2 SY 3 SY 4 SY 5 SY 6
2020 2021 2022 2023 2024 2025 2026
2021 2022 2023 2024 2025 2026 2027

ASSUMPTIONS
Copier (monthly lease rate) $4,167 Per month

2,000 Students per copier

Desktop computer costs (faculty and computers for carts) $1 Per laptop
Desktop computers 0 Per grade level
Cart costs Per cart

Student enrollment 570 790 1,010 1,275 1,475 1,650

Number of copiers needed 1 1 1 1 1 1
Monthly copier lease 50,000 50,000 50,000 50,000 50,000 50,000
Copier - usage fee $4 Per student 2,280 3,160 4,040 5,100 5,900 6,600
New Laptops - faculty (acquisition cost) $0 Per new laptop - - - - - -
Laptop replacement (acquisition cost) 3 year life - - -
Laptop depreciation expense per NV Personal Property Manual - - - - - -
Mobile lap top cart  and/or student desktops (acquisition costs) 0 Per grade level - - - - - -
Mobile lap top cart  and/or student desktops replacements (acquisition costs) 3 year life - - -
Mobile lap top cart  and/or student desktops depreciation expense per NV Personal Property Manual - - - - - -
FTE cell phone handset (acquisition cost) $0 Per handset - - - - - -
FTE cell phone handset replacement (acquisition cost) 3 year life - - -
FTE cell phone handset depreciation expense per NV Personal Property Manual - - - - - -
FTE Cell phones (monthly coverage) $0 Per month - - - - - -
Internet setup $0 Setup fee -
Server (acquisition cost) $0 Per server -
Server replacement (acquisition cost) 5 year life -
Server depreciation expense per NV Personal Property Manual - - - - - -
Classroom technology (acquisition cost) $0 Per classroom - - - - - -
Classroom technology replacement (acquisition cost) 3 year life - - -
Classroom technology depreciation expense per NV Personal Property Manual - - - - - -
Educational software/curriculum $0 Per student - - - - - -
Technology Support Services $0 Per month - - - - - -
Internet and phone monthly service $0 Per month - - - - - -
Other Equipment (security system)(Hardware costs, setup fees) (acquisition cost) $0 Setup cost 110,000 200,000 260,000 330,000 285,000 245,000
Other Equipment replacement (acquisition cost) $0 Expected years - - - - - -
Depreciation expense (please calculate depreciation on a straight line basis) $0 110,000 200,000 260,000 330,000 285,000 245,000
Monthly equipment cost $0 Per month - - - - - -
Computer Hardware (not already included in prior lines) (acquisition cost) $0 Per new FTE - - - - - -
Computer Hardware replacement (cost of acquisition) 3 year life - - -
Computer Hardware depreciation expense per NV Personal Property Manual - - - - - -
Computer Software $0 Per FTE - - - - - -
Faculty furniture (acquisition cost) $0 Per new FTE - - - - - -
Student furniture (acquisition cost) $0 Per new student - - - - - -
   Furniture depreciation (based on 15 year life, per NV Personal Property Manual) - - - - - -
TOTAL FFE & T COSTS (cash acquisition cost) $1,757,080 $- $162,280 $253,160 $314,040 $385,100 $340,900 $301,600
TOTAL FFE & T COSTS (book expense) $1,757,080 $- $162,280 $253,160 $314,040 $385,100 $340,900 $301,600
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Marketing Plan & Implementation School Year 1 (Fall Start) 2021
SY Ending (SYE) 2022

Mike Dang
702.486.8879
C:\Users\Kyle.McOmber\Dropbox\CIVICA Nevada\CIVICA Charter Development Jan 2020\Attachments\[A16_Financial Plan Workbook - CIVICA - 01.06.20.xlsx]CF Y1 Mo

Charter Contract Operations Term
SY 0 SY 1 SY 2 SY 3 SY 4 SY 5 SY 6

12 2020 2021 2022 2023 2024 2025 2026
13 SYE 2021 SYE 2022 SYE 2023 SYE 2024 SYE 2025 SYE 2026 SYE 2027
14 ENROLLMENT
15 Number of grade levels - 8 9 10 11 12 13
16 Number of classrooms - 0 0 0 0 0 0
17
18 K 100 125 125 125 125 125
19 1st 100 100 125 125 125 125
20 2nd 75 100 100 125 125 125
21 3rd 75 100 100 125 125 125
22 4th 50 75 100 125 125 125
23 5th 50 50 100 100 100 125
24 6th 60 120 120 100 150 150
25 7th 60 60 120 150 150 150
26 8th - 60 60 120 150 150
27 9th - - 60 120 120 150
28 10th - - - 60 120 120
29 11th - - - - 60 120
30 12th - - - - - 60
31 Total Student Enrollment 570 790 1,010 1,275 1,475 1,650

Student / Classroom (w/o teachers) #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

SY 0 SY 1 SY 2 SY 3 SY 4 SY 5 SY 6
Method of Marketing Schedule estimate Totals SYE 2021 SYE 2022 SYE 2023 SYE 2024 SYE 2025 SYE 2026 SYE 2027
CIVICA NV will market via multiple modes to ensure that all fam                                             prior to open enrollment $26,250 $26,250 $ - $ - $ - $ - $ - $ -

- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
-
-
-

Total Cost $26,250 $26,250 $ - $ - $ - $ - $ - $ -
100% 100% -% -% -% -% -% -%

STUDENT RECRUITMENT AND MARKETING

CIVICA Nevada

-%

50%

100%

150%

SYE 2021 SYE 2022 SYE 2023 SYE 2024 SYE 2025 SYE 2026 SYE 2027

Distribution of Marketing Costs over Years
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Insurance Coverage Check with your attorney or insurance agent as to what types of insurance you may need.
CIVICA Nevada
Mike Dang
702.486.8879
C:\Users\Kyle.McOmber\Dropbox\CIVICA Nevada\CIVICA Charter Development Jan 2020\Attachments\[A16_Financial Plan Workbook - CIVICA - 01.06.20.xlsx]CF Y1 Mo

Minimum Covered but Totals SYE 0 SY 1 SY 2 SY 3 SY 4 SY 5 SY 6
Insurance types (Depending on coverage) Coverage Bundled? y/n Annual Cost 6 yr+0 SYE 2021 SYE 2022 SYE 2023 SYE 2024 SYE 2025 SYE 2026 SYE 2027

1 Premium/SYr $ - $ - $ - $ - $ - $ - $ -
2 Abuse or Molestation: Aggregate $ - - - - - - - - -
3 Abuse or Molestation: Per Occurrence - - - - - - - - -
4 Accident Insurance - For volunteers or students due to accident at school. - - - - - - - - -
5 Automobile - Coverage for any owned automobiles by the school. - - - - - - -
6 Building Limit - - - - - - -
7 Commercial Auto Liability - - - - - - - - -
8 Cyberliability- Coverage due to loss if computer systems hacked. - - - - - - - - -
9 Directors & Officers Liability Aggregate - - - - - - - - -
10 Directors & Officers Liability Per Occurrence - - - - - - - - -
11 Directors and Officers - For director or officers of the school. - - - - - - - - -
12 Educators Legal Liability Aggregate - - - - - - - - -
13 Educators Legal Liability Per Occurrence - - - - - - - - -
14 Educators’ legal liability insurance - - - - - - - - -
15 Employee Benefits Liability Aggregate - - - - - - - - -
16 Employee Benefits Liability Per Occurrence - - - - - - - - -
17 Employee Dishonesty/Crime - - - - - - - - -
18 Employment benefits liability insurance - - - - - - - -
19 Employment Practices Liability - discrimination, termination, harassment. - - - - - - - -
20 Employment Practices Liability Aggregate - - - - - - - -
21 Employment practices liability insurance - - - - - - - -
22 Employment Practices Liability Per Occurrence - - - - - - - -
23 Errors and Omissions (of sponsor and governing body of charter school) - - - - - - - -
24 Excess/Umbrella Liability - - - - - - - -
25 General Liability Aggregate 40,000 240,000 40,000 40,000 40,000 40,000 40,000 40,000
26 General Liability Per Occurrence - - - - - - - -
27 General liability insurance - - - - - - - - -
28        i.      Coverage for molestation and sexual abuse - - - - - - - -
29        ii.      Broad form policy, with the named insureds as follows: - - - - - - - -
30       iii.      The sponsor of the charter school; - - - - - - -
31       iv.      All employees: former, present and future - - - - - - -
32       v.      Volunteers at the charter school; and - - - - - - -
33       vi.      Directors, including, without limitation, executive directors. - - - - - - -
34 Liability - Liability coverage for premises you rent or own. - - - - - - -
35 Liability insurance for sports and athletic participation - - - - - - -
36 Motor vehicle liability insurance if applicable - - - - - - -
37 Personal and Advertising Injury - - - - - - -
38 Products/Completed Operations Aggregate - - - - - - -
39 Professional Liability - Coverage for teachers and professional educators - - - - - - -
40 Property- Coverage for building or personal property you own. - - - - - - -
41 Student Accident - per accident - - - - - - -
42 Umbrella - Coverage due to claim exhausting Liability limits. - - - - - - -
43 Umbrella liability insurance - - - - - - -
44 Workers Compensation - - - - - - -
45 Workers Compensation - Coverage for injury or accident for employees. - - - - - - -
46 (Add other coverages here) - - - - - - -
47 (Add other coverages here) - - - - - - -
48 (Add other coverages here) - - - - - - -
49 (Add other coverages here) - - - - - - -
50 (Add other coverages here) - - - - - - - -

$40,000 $240,000 $ - $40,000 $40,000 $40,000 $40,000 $40,000 $40,000
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Worksheet: Incubation Year
Test Academy
Nevada State Public Charter School Authority
Mike Dang
C:\Users\Kyle.McOmber\Dropbox\CIVICA Nevada\CIVICA Charter Development Jan 2020\Attachments\[A16_Financia         

2019
SYE 2020

Position Description

Number of Staff 
Per Position 

(FTE's)
Average Salary 

for Position Uses
Principal - $ - -
Assistant Principal - - -
Deans - - -
Office Manager - - -
Administrative Assistant - - -
Teachers - - -
Teacher Aides - - -

-
Subtotal $ -

FICA Expense - -
Medicare Expense - -
DUE TO CELLS BEING LOCKED TOTAL SUMS HERE $26,250 26,250
Other $0 -
Subtotal $26,250

Sample items below (erase at will) $ -
Travel / Prof. Dev. / Recruiting $8,800 -
Marketing / Advertising $0 -
Legal Fees $2,500 -
Copier / Printing $3,000 -
Infinite Campus (SiS Software) $4,000 -
Postage $2,100 -
Other Purchases $1,850 -

-
Staff Recruitment/Hiring -
Board Recruitment and Screening -
Website Development $4,000 -
Brochures/Information -
Nonprofit Incorporation -
Admissions Lottery -

$26,250
TOTAL USES THROUGH PRE-OPENING $26,250

SOURCES OF FUNDS TO COVER PRE-APPROVAL AND PRE-OPENING COSTS
$ -

-
-
-

TOTAL SOURCES THROUGH PRE-OPENING $ -

Sources > Uses (<, less than) $(26,250)

Attach supporting documentation regarding sources of funds included.

Pre-Approval & Pre-Opening
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EMO-CMO Budget Worksheet Consider a cost plus model of hiring specific services you may need, such as accounting/payroll.  But also consider 
CIVICA Nevada the value of full service providers.  There can be greater savings from exercising a service cost plus a margin for
Mike Dang services providers specializing in specific areas.  There can be more peace of mind from "one-stop" providers.  Some
702.486.8879 schools may start with one model and shift to another.  Make sure your contracts provide the flexibility you deserve.
C:\Users\Kyle.McOmber\Dropbox\CIVICA Nevada\CIVICA Charter Development Jan 2020\Attachments\[A16_Financial Plan Workbook - CIVICA - 01.06.20.xlsx]CF Y1 Mo

Education Management Organization (EMO)
Charter Management Organization (CMO) School Year 1 (Fall Start) 2021

SY Ending 2022
Charter Contract Operations Term

10 SY 0 SY 1 SY 2 SY 3 SY 4 SY 5 SY 6
11 2020 2021 2022 2023 2024 2025 2026
12 Total 2021 2022 2023 2024 2025 2026 2027
13 Enrollment 570 790 1,010 1,275 1,475 1,650
14 Total Revenue $64,783,957 5,062,234 7,185,592 9,409,862 12,169,027 14,423,736 16,533,507
15 Total Expenses (w/o EMO/CMO Fees) $31,520,960 $52,500 2,315,244 3,559,132 4,456,079 6,009,993 7,087,010 8,041,002
16
17 EMO/CMO Services / Fee basis/Type Enrollment 8 9 10 11 12 13
18 Select applicable structure (if any)
19 Flat fee per student per year (Years 1-3, Startup) $ - $1,066,500 - 256,500 355,500 454,500 - - -
20 Flat fee per student per year (Years 4-6) $ - $1,980,000 - - - - 573,750 663,750 742,500
21 OR - - - - - - -
22 % fee per revenue per year (Years 1-3, Startup) -% $ - - - - - - - -
23 % fee per revenue per year (Years 4-6) -% $ - - - - - - - -
24 OR - - - - - - -
25 Cost plus (Years 1-3, Startup)(select specific costs) -% $ - - - - - - - -
26 Cost plus (Years 4-6) -% $ - - - - - - - -
27 OR - - - - - - -
28 Other fee structure (describe)% - - - - - - -
29 Other fee structure (Incubation Year Start-Up Loan Payments) $52,500 - 12,500 20,000 20,000 - - -
30 $3,099,000 $ - $269,000 $375,500 $474,500 $573,750 $663,750 $742,500
31
32 Incl'd Perform Cost
33 in fee? Service? Pass Thru?
34 EMO, CMO ala carte services to charter school Y/N Y/N Y/N

35
"Back office" functions (A/P, A/R, Payroll, Inventory, 
financial, compliance, reporting) y y y

36 Bond Financing, y y y
37 Capital Loans, y y y
38 Cash Advances For Startup Funds, y y y
39 Computer/Other Leasing y y y
40 Contract Mgt y y y
41 Development of Curriculum and Instruction, y y y
42 Establishment of College Guidance & Counseling Program. y y y
43 Facility Leasing, y y y
44 Food Servicing y y y
45 Furnishings, Fixtures, y y y
46 HR Management y y y
47 Internal Control Process Development y y y
48 Manage or Operate aspects of a charter school y y y
49 Professional Development and y y y
50 Purchasing y y y
51 Supervision of building Design & Remodeling, y y y
52 Technology Contracting, y y y
53 Textbooks, Other Transactions, y y y
54 Transportation y y y
55 Other (Describe) y y y
56 Other (Describe) y y y
57 Other (Describe) y y y
58 Total EMO-CMO-ESP Planned Expenses

Does the EMO provide the service or do they help you choose the service which you will pay for--separate
from the EMO fee?
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Year 1 Cash Flow Worksheet
CIVICA Nevada
Mike Dang
702.486.8879
C:\Users\Kyle.McOmber\Dropbox\CIVICA Nevada\CIVICA Charter Development Jan 2020\Attachments\[A16_Financial Plan Workbook - CIVICA - 01.06.20.xlsx]CF Y1 Mo

Fall 2021 School Operations Year 1
Winter, Spring  2022 (This is a year 1 budget.  It is not a pre-opening budget)

Sponsorship Fee 1.25%
(Carry over totals and input to appropriate worksheets)

From SY1 Ending Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected
Enrol tab Variance 2022 July August September October November December January February March April May June

REVENUES
Distributive School Acct $4,128,481 $ - $4,128,481 $375,316 $375,316 $375,316 $375,316 $375,316 $375,316 $375,316 $375,316 $375,316 $375,316 $375,316
DSA Sponsorship Fee (51,606) - (51,606) - (4,691) (4,691) (4,691) (4,691) (4,691) (4,691) (4,691) (4,691) (4,691) (4,691) (4,691)
Title I 379,050 379,050 - -
Title IIA 1,995 1,995 - -
Title III - - - -
Federal Breakfast Program - - - - - - - - - - - -
Federal Lunch Program 292,410 - 292,410 29,241 29,241 29,241 29,241 29,241 29,241 29,241 29,241 29,241 29,241
IDEA 72,504 42,052 30,452 3,384 3,384 3,384 3,384 3,384 3,384 3,384 3,384 3,384
State SPED Funding 239,400 239,400 - - - - - - - - - - - - -
Charter Start up funds - - -
Other start-up grant funds - - -
School level fundraising - - -
Student Fees - - - - - - - - - - - - -
Investment Income - - -
Private Fundraising (w/Ltr of S - - - - -
Fundraising Donations (w/Ltr  - - - - -
Total Revenues $5,062,234 $662,497 4,399,737 $ - $370,625 $399,866 $403,250 $403,250 $403,250 $403,250 $403,250 $403,250 $403,250 $403,250 $403,250
Total Revenues Y-T-D !*!*! 0 370,625 770,491 1,173,741 1,576,990 1,980,240 2,383,489 2,786,739 3,189,988 3,593,238 3,996,488 4,399,737
% Revenue YTD -% 8% 18% 27% 36% 45% 54% 63% 73% 82% 91% 100%

OPERATING EXPENDITURES & OTHER CASH OUTLAYS
Salaries $1,545,600 $ - $1,545,600 - 140,509 140,509 140,509 140,509 140,509 140,509 140,509 140,509 140,509 140,509 140,509
Benefits 721,004 (0) 721,004 - 65,546 65,546 65,546 65,546 65,546 65,546 65,546 65,546 65,546 65,546 65,546
Part-Time Wages - - - - - - - - - - - - - - -
Performance Bonuses - - - - - - - - - - - - - - -
Payroll Services 8,640 - 8,640 - 785 785 785 785 785 785 785 785 785 785 785
Instructional Supplies 386,032 (0) 386,032 - 200,000 18,603 18,603 18,603 18,603 18,603 18,603 18,603 18,603 18,603 18,603
Contracts 25,000 (269,000) 294,000 - 26,727 26,727 26,727 26,727 26,727 26,727 26,727 26,727 26,727 26,727 26,727
Food Costs 256,500 - 256,500 - - 25,650 25,650 25,650 25,650 25,650 25,650 25,650 25,650 25,650 25,650
Transportation - - - - - - - - - - - - - - -
Athletics - - - - - - - - - - - - - - -
Marketing - - - - - - - - - - - - - - -
Lease/Mortgage 820,000 (191) 820,191 - 74,563 74,563 74,563 74,563 74,563 74,563 74,563 74,563 74,563 74,563 74,563
Custodial 83,992 (0) 83,992 7,636 7,636 7,636 7,636 7,636 7,636 7,636 7,636 7,636 7,636 7,636
Utilities 111,353 (1) 111,353 - 10,123 10,123 10,123 10,123 10,123 10,123 10,123 10,123 10,123 10,123 10,123
CAM/Maintenance 31,815 - 31,815 - 2,892 2,892 2,892 2,892 2,892 2,892 2,892 2,892 2,892 2,892 2,892
Campus Security 8,000 - 8,000 - 727 727 727 727 727 727 727 727 727 727 727
Capital Outlay (TI) - - - - - - - - - - - - - -
Security Deposits (Site Lease) - - - - - - - - - - - - - -
FFE&T 162,280 - 162,280 - 14,753 14,753 14,753 14,753 14,753 14,753 14,753 14,753 14,753 14,753 14,753
Insurance 40,000 - 40,000 - 3,636 3,636 3,636 3,636 3,636 3,636 3,636 3,636 3,636 3,636 3,636
Total Expenditures $4,200,215 $(269,192) $4,469,407 $ - $547,898 $392,151 $392,151 $392,151 $392,151 $392,151 $392,151 $392,151 $392,151 $392,151 $392,151
Net Change in cash from operations !*!*! $(69,670) $ - $(177,273) $7,715 $11,099 $11,099 $11,099 $11,099 $11,099 $11,099 $11,099 $11,099 $11,099
Total Expenses Y-T-D - 547,898 940,049 1,332,200 1,724,351 2,116,501 2,508,652 2,900,803 3,292,954 3,685,105 4,077,256 4,469,407
% Budget YTD -% 12% 21% 30% 39% 47% 56% 65% 74% 82% 91% 100%
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Fall 2021 School Operations Year 1
Winter, Spring  2022 (This is a year 1 budget.  It is not a pre-opening budget)

Sponsorship Fee 1.25%
(Carry over totals and input to appropriate worksheets)

From SY1 Ending Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected
Enrol tab Variance 2022 July August September October November December January February March April May June

YTD (Rev > Exp) #DIV/0! 0.7 0.8 0.9 0.9 1.0 1.0 1.0 1.0 1.0 1.0 1.0

FINANCING ACTIVITIES
SY1 Ending Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected

0 July August September October November December January February March April May June
Loans/Financing Acquired -$                    - - - - - - - - - - - -
Loans/Financing Repaid -$                    - - - - - - - - - - - -
Loan Balance - - - - - - - - - - - -
Interest Expense (assumes 24% APR) -$                    - - - - - - - - - - - -
Net change in cash from financing -$                    - - - - - - - - - - - -

Projected Cash Balance Statement

Net change in Cash (F/B) (69,670) 0 (177,273) 7,715 11,099 11,099 11,099 11,099 11,099 11,099 11,099 11,099 11,099

Begin Cash Balance(F/B) 0 0 (177,273) (169,558) (158,459) (147,360) (136,262) (125,163) (114,064) (102,966) (91,867) (80,768)

End Cash Balance (F/B) (69,670) 0 (177,273) (169,558) (158,459) (147,360) (136,262) (125,163) (114,064) (102,966) (91,867) (80,768) (69,670)

Cash/Expense X - (0.5) (0.4) (0.4) (0.4) (0.3) (0.3) (0.3) (0.3) (0.2) (0.2)

Percentage of Revenue

REVENUES
Distributive School Acct 94% -% 101% 94% 93% 93% 93% 93% 93% 93% 93% 93% 93%
DSA Sponsorship Fee (1%) -% (1%) (1%) (1%) (1%) (1%) (1%) (1%) (1%) (1%) (1%) (1%)
Title I -% -% -% -% -% -% -% -% -% -% -% -% -%
Title IIA -% -% -% -% -% -% -% -% -% -% -% -% -%
Title III -% -% -% -% -% -% -% -% -% -% -% -% -%
Federal Breakfast Program -% -% -% -% -% -% -% -% -% -% -% -% -%
Federal Lunch Program 7% -% -% 7% 7% 7% 7% 7% 7% 7% 7% 7% 7%
IDEA 1% -% -% -% 1% 1% 1% 1% 1% 1% 1% 1% 1%
State SPED Funding -% -% -% -% -% -% -% -% -% -% -% -% -%
Charter Start up funds -% -% -% -% -% -% -% -% -% -% -% -% -%
Other start-up grant funds -% -% -% -% -% -% -% -% -% -% -% -% -%
School level fundraising -% -% -% -% -% -% -% -% -% -% -% -% -%
Student Fees -% -% -% -% -% -% -% -% -% -% -% -% -%
Investment Income -% -% -% -% -% -% -% -% -% -% -% -% -%
Private Fundraising -% -% -% -% -% -% -% -% -% -% -% -% -%
Fundraising Donations -% -% -% -% -% -% -% -% -% -% -% -% -%
Total Revenue 100% -% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
Total Revenues Y-T-D 0% 8% 18% 27% 36% 45% 54% 63% 73% 82% 91% 100%

Percentage of Expense

EXPENDITURES
Salaries 35% #DIV/0! 26% 36% 36% 36% 36% 36% 36% 36% 36% 36% 36%
Benefits 16% #DIV/0! 12% 17% 17% 17% 17% 17% 17% 17% 17% 17% 17%
Part-Time Wages -% #DIV/0! -% -% -% -% -% -% -% -% -% -% -%
Performance Bonuses -% #DIV/0! -% -% -% -% -% -% -% -% -% -% -%
Payroll Services 0% #DIV/0! 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
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Fall 2021 School Operations Year 1
Winter, Spring  2022 (This is a year 1 budget.  It is not a pre-opening budget)

Sponsorship Fee 1.25%
(Carry over totals and input to appropriate worksheets)

From SY1 Ending Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected
Enrol tab Variance 2022 July August September October November December January February March April May June

Instructional Supplies 9% #DIV/0! 37% 5% 5% 5% 5% 5% 5% 5% 5% 5% 5%
Contracts 7% #DIV/0! 5% 7% 7% 7% 7% 7% 7% 7% 7% 7% 7%
Food Service 6% #DIV/0! -% 7% 7% 7% 7% 7% 7% 7% 7% 7% 7%
Transportation -% #DIV/0! -% -% -% -% -% -% -% -% -% -% -%
Athletics -% #DIV/0! -% -% -% -% -% -% -% -% -% -% -%
Marketing -% #DIV/0! -% -% -% -% -% -% -% -% -% -% -%
Lease/Mortgage 18% #DIV/0! 14% 19% 19% 19% 19% 19% 19% 19% 19% 19% 19%
Utilities 2% #DIV/0! 1% 2% 2% 2% 2% 2% 2% 2% 2% 2% 2%
Custodial 2% #DIV/0! 2% 3% 3% 3% 3% 3% 3% 3% 3% 3% 3%
CAM 1% #DIV/0! 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1%
Capital Outlay 0% #DIV/0! 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
FFE&T 4% #DIV/0! 3% 4% 4% 4% 4% 4% 4% 4% 4% 4% 4%
Insurance 1% #DIV/0! 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1%
Total Expenditures 100% #DIV/0! 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
Total Expenses Y-T-D 0% 12% 21% 30% 39% 47% 56% 65% 74% 82% 91% 100%
% of available cash at start of month 0.00% #DIV/0! -221.21% -231.28% -247.48% -266.12% -287.79% -313.31% -343.80% -380.86% -426.87% -485.52%
% of available cash at end of month #DIV/0! -309.07% -231.28% -247.48% -266.12% -287.79% -313.31% -343.80% -380.86% -426.87% -485.52% -562.87%
Projected Cash Balance Statement

Net change in Cash (F/B) 0 -% (48%) 2% 3% 3% 3% 3% 3% 3% 3% 3% 3%

Begin Cash Balance(F/B) 0 - (0) (0) (0) (0) (0) (0) (0) (0) (0) (0)

End Cash Balance (F/B) 0 - (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0)

Benefits/Salaries Exp #DIV/0! 47% 47% 47% 47% 47% 47% 47% 47% 47% 47% 47%
# Employees 56 56 56 56 56 56 56 56 56 56 56 56
Benefits/Employee $ - $1,170 $1,170 $1,170 $1,170 $1,170 $1,170 $1,170 $1,170 $1,170 $1,170 $1,170
Salaries/Employee $ - $2,509 $2,509 $2,509 $2,509 $2,509 $2,509 $2,509 $2,509 $2,509 $2,509 $2,509
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DSA Rates DRAFT
CIVICA Nevada
Mike Dang
702.486.8879
C:\Users\Kyle.McOmber\Dropbox\CIVICA Nevada\CIVICA Charter Development Jan 2020\Attachments\[A16_Financial Plan Workbook - CIVICA - 01.06.20.xlsx]CF  

Index

County District DSA
 Outside 
Revenue  Total  

Planned
Enrollment Subtotal

Pmt
Freq OSRev/Tot Rev/CCSD Qrtr Mon

Carson City 7,184$         1,245$         8,429$         0 $ - - 15% 116% $ - $ -
Churchill 7,006 1,320 8,326 - - 16% 115% - -

Clark 6,067 1,176 7,243 570 4,128,481 Mo 16% 100% - 344,040
Douglas 6,086 3,254 9,340 - - - 35% 129% - -

Elko 7,891 1,529 9,420 - - - 16% 130% - -
Esmeralda 20,750 9,469 30,219 - - - 31% 417% - -

Eureka 11,032 20,036 31,068 - - - 64% 429% - -
Humboldt 7,431 2,258 9,689 - - - 23% 134% - -

Lander 3,517 8,536 12,053 - - - 71% 166% - -
Lincoln 12,131 1,685 13,816 - - - 12% 191% - -

Lyon 7,724 1,043 8,767 - - - 12% 121% - -
Mineral 10,152 1,654 11,806 - - - 14% 163% - -

Nye 7,967 1,827 9,794 - - - 19% 135% - -
Pershing 9,691 3,203 12,894 - - - 25% 178% - -

Storey 6,136 10,216 16,352 - - - 62% 226% - -
Washoe 6,034 1,417 7,451 - - - 19% 103% - -

White Pine 8,512 2,604 11,116 - - - 23% 153% - -
Multi-District 7,243$         570 $4,128,481

Avg/St $7,243 /st

SYE-20 Rates Pd Pmt Amounts
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Note on Depreciation+
CIVICA Nevada
Mike Dang
702.486.8879
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Generic Facilities and FFE narrative

New to this application is built in capitalization and depreciation/amortization.  This applies to 
capital outlays on leases (such as tenant improvements) and several categories of FFE&T.  
Capital outlays are depreciated based on a 15-year schedule.  The FFE&T tab states what 
depreciation schedule is being used for each category.  These schedules are based on the Nevada 
Personal Property Manual’s expected life for each category.  You can access the version of the 
NV Personal Property Manual used here: 
https://tax.nv.gov/LocalGovt/PolicyPub/ArchiveFiles/PersonalPropertyManual/2020-
2021_Personal_Property_Manual_rev_03282019/ .  The values used come from the Information 
Systems section on page 11, and the Office Furniture, Retail Sales Equipment, Other section on 
page 16.

The primary purpose of these additions is to give a better picture of what an audited full accrual 
basis Statement of Activities will look like for an applicant while still allowing for an analysis of 
the cash cost and cash flow outlook of operating the proposed school.  With the exception of the 
rows for “Other Equipment”, these calculations will all be done automatically for you and require 
no additional inputs.
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INDEPENDENT AUDIT DATA
-Supply the requested data from each independent audit performed for the organization or a school in the past four years
- Please check the calculated values below and make sure they correspond with internal records
- Discrepancies between published data and reported data must be thoroughly explained on next tab

State Entity ID School ID
School/Entity Name (as it appears on 

Independent Audit)
First Fiscal Year of 

Operation Fiscal Year Cash
Total Current 
Assets Non Current Assets Total Assets Current Liabilities

Non Current 
Liabilities Total Liabilities Net Assets Funding Expenditures

Change in Net 
Assets

Current 
Ratio

Unrestrict
ed Days 
Cash

Debt to 
Asset 
Ratio

Surplus 
Margin Cash Flow

Net Position 
(Beginning of 
Year)

Net Position 
(End of Year)

NV 46-5122331 Mater Academy of Nevada 2018-2019 2019 2,115,467$          5,034,657$          13 538 795$       18 573 452$    2 471 853$       28 152 067$    30 623 920$    (1 501 090)$     19 554 755$       21 678 173$       (2,123,418)$ 2.04 35.62 1.65 (0.11) 966,633$     622,326$           (1,501,092)$ 
NV 46 1907920 Doral Academy of Nevada 2018 2019 2019 9,300,532$          20,245,106$        70 215 547$       90 460 653$    4 932 333$       109 371 914$  114 304 247$  (2 443 408)$     43 419 051$       45 995 597$       (2,576,546)$ 4.10 73.80 1.26 (0.06) 1,942,952$  133,136$           (2,443,410)$ 
NV 45-5065099 Pinecrest Academy of Nevada 2018-2019 2019 4,526,832$          28,426,993$        57 170 921$       85 597 914$    5 104 358$       107 280 513$  112 384 871$  (7 983 769)$     38 569 216$       45 203 322$       (6,634,106)$ 5.57 36.55 1.31 (0.17) (293,383)$    (1,349,662)$      (7,983,768)$ 
NV 27-5393412 Somerset Academy of Las Vegas 2018-2019 2019 15,967,659$        28,310,076$        93 989 517$       122 299 593$  6 566 881$       145 969 646$  152 536 527$  (9 158 718)$     67 827 144$       67 562 126$       265,018$     4.31 86.26 1.25 0.00 2,977,390$  (9,424,737)$      (9,159,719)$ 
NV 81 1668405 SLAM Academy of Nevada 2018 2019 2019 439,259$             717,599$             418 469$             1 136 068$       633 814$          4 021 921$       4 655 735$       (103 396)$        7 402 762$          7 933 281$          (530,519)$    1.13 20.21 4.10 (0.07) (76,599)$      427,123$           (103,396)$    
NV 81 5173587 Doral Academy of Northern Nevada 2018 2019 2019 1,045,212$          3,634,455$          17 490 632$       21 125 087$    1 001 825$       22 725 912$    23 727 737$    (1 305 194)$     5 285 411$          5 339 761$          (54,350)$      3.63 71.45 1.12 (0.01) (736,684)$    (658,806)$         (713,156)$    
NV 81-5174782 Mater Academy of Northern Nevada 2018-2019 2019 221,927$             395,196$             98 716$               493 912$          369 314$          1 510 124$       1 879 438$       164 070$          2 506 487$          2 558 814$          (52,327)$      1.07 31.66 3.81 (0.02) (113,842)$    216,396$           164,069$     

NV 46 5122331 Mater Academy of Nevada 2017 2018 2018 1,148,834$          2,692,203$          1 019 659$          3 711 862$       1 674 528$       8 091 330$       9 765 858$       622 328$          16 318 578$       16 183 403$       135,175$     1.61 25.91 2.63 0.01 784,110$     487,151$           622,326$     
NV 46-1907920 Doral Academy of Nevada 2017-2018 2018 7,357,580$          12,609,531$        25 153 736$       37 763 267$    5 104 883$       49 645 937$    54 750 820$    133 138$          40 161 058$       40 296 127$       (135,069)$    2.47 66.64 1.45 (0.00) 2,453,338$  268,205$           133,136$     
NV 45-5065099 Pinecrest Academy of Nevada 2017-2018 2018 4,820,215$          6,421,426$          2 064 927$          8 486 353$       2 956 409$       22 187 036$    25 143 445$    (1 349 663)$     33 862 243$       34 610 981$       (748,738)$    2.17 50.83 2.96 (0.02) 2,298,770$  (600,924)$         (1,349,662)$ 
NV 27 5393412 Somerset Academy of Las Vegas 2017 2018 2018 12,990,269$        22,651,001$        81 543 668$       104 194 669$  5 233 509$       127 051 103$  132 284 612$  (8 423 736)$     52 196 541$       52 197 610$       (1,069)$        4.33 90.84 1.27 (0.00) 6,192,714$  (9,423,668)$      (9,424,737)$ 
NV 81 1668405 SLAM Academy of Nevada 2017 2018 2018 515,858$             729,115$             466 470$             1 195 585$       558 550$          2 447 603$       3 006 153$       427 123$          5 828 120$          5 770 865$          57,255$        1.31 32.63 2.51 0.01 515,858$     369,868$           427,123$     
NV 81-5173587 Doral Academy of Northern Nevada 2017-2018 2018 1,781,896$          15,446,574$        5 439 812$          20 886 386$    454 498$          21 235 793$    21 690 291$    (658 806)$        1 397 866$          2 056 672$          (658,806)$    33.99 316.24 1.04 (0.47) 1,781,896$  -$   (658,806)$    
NV 81 5174782 Mater Academy of Northern Nevada 2017 2018 2018 335,769$             506,324$             139 789$             646 113$          532 759$          100 759$          633 518$          216 396$          1 815 934$          1 599 538$          216,396$     0.95 76.62 0.98 0.12 335,769$     -$  216,396$     

NV 46-5122331 Mater Academy of Nevada 2016 2017 2017 364,724$             1,493,205$          462 215$             1 955 420$       1 018 780$       4 917 293$       5 936 073$       487 151$          9 507 679$          9 708 043$          (200,364)$    1.47 13.71 3.04 (0.02) 356,208$     687,515$           487,151$     
NV 46-1907920 Doral Academy of Nevada 2016-2017 2017 4,904,242$          5,600,581$          2 563 608$          8 164 189$       3 187 829$       15 971 347$    19 159 176$    268 205$          29 501 449$       29 762 798$       (261,349)$    1.76 60.14 2.35 (0.01) 2,727,428$  529,554$           268,205$     
NV 45 5065099 Pinecrest Academy of Nevada 2016 2017 2017 2,521,445$          5,288,828$          2 289 463$          7 578 291$       2 917 222$       14 957 746$    17 874 968$    (600 924)$        29 305 075$       28 912 184$       392,891$     1.81 31.83 2.36 0.01 1,437,951$  (993,815)$         (600,924)$    
NV 27 5393412 Somerset Academy of Las Vegas 2016 2017 2017 6,797,555$          15,299,189$        39 409 597$       54 708 786$    5 979 923$       73 904 866$    79 884 789$    (9 423 668)$     47 015 649$       48 334 574$       (1,318,925)$ 2.56 51.33 1.46 (0.03) 592,318$     (8,104,743)$      (9,423,668)$ 
NV 81-1668405 SLAM Academy of Nevada 2016-2017 2017 -$  448,520$             431 549$             880 069$          458 505$          312 026$          770 531$          369 868$          3 677 755$          3 307 887$          369,868$     0.98 0.00 0.88 0.10 -$                  -$                       369,868$     

NV 46 5122331 Mater Academy of Nevada 2015 2016 2016 8,516$    942,949$             487 174$             1 430 123$       700 717$          1 666 226$       2 366 943$       687 515$          6 557 805$          6 028 026$          529,779$     1.35 0.52 1.66 0.08 (9,632)$        157,736$           687,515$     
NV 46-1907920 Doral Academy of Nevada 2015 2016 2016 2,176,814$          3,879,919$          1 549 618$          5 429 537$       1 891 290$       7 779 693$       9 670 983$       529 554$          18 055 798$       17 316 796$       739,002$     2.05 45.88 1.78 0.04 690,337$     (209,448)$         529,554$     
NV 45-5065099 Pinecrest Academy of Nevada 2015-2016 2016 1,083,494$          3,212,540$          1 521 307$          4 733 847$       1 785 354$       5 094 004$       6 879 358$       (993 815)$        17 665 570$       16 256 319$       1,409,251$  1.80 24.33 1.45 0.08 (78,315)$      (2,403,066)$      (993,815)$    
NV 27 5393412 Somerset Academy of Las Vegas 2015 2016 2016 6,205,237$          18,817,850$        34 828 815$       53 646 665$    4 552 047$       62 872 574$    67 474 621$    (8 104 743)$     39 665 718$       39 382 738$       282,980$     4.13 57.51 1.26 0.01 2,250,201$  (8,387,723)$      (8,104,743)$ 
NV
NV 46 5122331 Mater Academy of Nevada 2014 2015 2015 18,148$               234,180$             248 284$             482 464$          299 143$          178 898$          478 041$          157 736$          2 165 379$          2 007 643$          157,736$     0.78 3.30 0.99 0.07 18,148$        -$                       157,736$     
NV 46-1907920 Doral Academy of Nevada 2014-2015 2015 1,486,477$          2,551,892$          1 058 788$          3 610 680$       1 185 892$       2 905 228$       4 091 120$       (209 448)$        11 540 277$       9 970 714$          1,569,563$  2.15 54.42 1.13 0.14 976,173$     (1,779,011)$      (209,448)$    
NV 45 5065099 Pinecrest Academy of Nevada 2014 2015 2015 1,161,809$          1,845,812$          507 728$             2 353 540$       715 222$          3 680 102$       4 395 324$       (2 403 066)$     6 700 349$          6 647 802$          52,547$        2.58 63.79 1.87 0.01 (460,432)$    (2,455,654)$      (2,403,066)$ 
NV 27-5393412 Somerset Academy of Las Vegas 2014-2015 2015 3,955,036$          19,406,000$        32 421 280$       51 827 280$    3 529 571$       56 026 029$    59 555 600$    (8 387 723)$     31 560 824$       30 105 962$       1,454,862$  5.50 47.95 1.15 0.05 2,231,253$  (9,842,585)$      (8,387,723)$ 
NV
NV 46-1907920 Doral Academy of Nevada 2013-2014 2014 510,304$             1,017,714$          -$  1 017 714$       247 888$          17 831$            265 719$          751 995$          4 920 517$          4 168 522$          751,995$     4.11 44.68 0.26 0.15 510,304$     -$  751,995$     
NV 45 5065099 Pinecrest Academy of Nevada 2013 2014 2014 1,622,241$          1,776,283$          21 274$               1 797 557$       338 444$          $ 338 444$          1 459 113$       6 060 552$          5 339 215$          721,337$     5.25 110.90 0.19 0.12 660,279$     737,776$           1,459,113$  
NV 27 5393412 Somerset Academy of Las Vegas 2013 2014 2014 1,723,783$          3,902,921$          173 984$             4 076 905$       1 241 017$       104 959$          1 345 976$       2 730 929$       19 468 500$       18 097 343$       1,371,157$  3.14 34.77 0.33 0.07 514,475$     1,359,772$        2,730,929$  
NV
NV 45-5065099 Pinecrest Academy of Nevada 2012-2013 2013 961,962$             1,114,206$          -$  1 114 206$       376 430$          $ 376 430$          737 776$          4 758 906$          4 021 130$          737,776$     2.96 87.32 0.34 0.16 #REF! -$  737,776$     
NV 27 5393412 Somerset Academy of Las Vegas 2012 2013 2013 1,209,308$          2,238,199$          $ 2 238 199$       878 427$          $ 878 427$          1 359 772$       11 486 000$       10 585 090$       900,910$     2.55 41.70 0.39 0.08 154,430$     458,862$           1,359,772$  

NV 27-5393412 Somerset Academy of Las Vegas 2011-2012 2012 1,054,878$          1,092,540$          4 099 196$          5 191 736$       623 352$          4 317 489$       4 940 841$       250 895$          6 324 089$          6 073 194$          250,895$     1.75 63.40 0.95 0.04 1,054,878$  -$  250,895$     

Entity Description Data Independent Audit Data
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Charter School Name Name of Campus (if more than one)
Year 

Opened

Year 
EMO 

Began 
Mgmt City State Contact Name Contact Title Contact Email Contact Phone Authorizing Organization Contact Name Contact Title Contact Email Contact Phone

Cactus 2014
Fire Mesa 2015
Pebble 2017
Red Rock 2016
Saddle 2013
Mt. Vista 2015
Bonanza 2017
Cadence 2016
Horizon 2012
Inspirada 2015
St. Rose 2015

SLAM Academy of Nevada 2016 Henderson Nv Dan Triana Principal Dan.Triana@slamnv.org (702) 473-5735
Aliante 2018
Lone Mountain 2015
Losee 2013
North Las Vegas 2011
Sky Canyon 2018
SkyPointe 2012
Stephanie 2011 Henderson

Somerset Academy of Las Vegas (702) 487-5411

SPCSA Patrick Gavin 775-687-9174Executive Director pgavin@spcsa.nv.gov

Las Vegas
Nv John Barlow Executive Director John.Barlow@somersetnv.org

(702) 485-2400Mater Academy of Nevada

Pinecrest Academy of Nevada Henderson Nv Carrie Buck Executive Director Carrie.Buck@pinecrestnv.org (702) 431-6260

Las Vegas Nv Renee Fairless Executive Director Renee.Fairless@materacademynv.org

Doral Academy of Nevada Las Vegas Nv Bridget Phillips Executive Director Bridget.Phillips@doralacademynv.org (702) 431-6260
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STATE TEST & COLLEGE ENTRANCE EXAM DATA
- Only fill in the yellow cells (all other cells are locked)
- Please check the calculated values below and make sure they correspond with internal records
- Discrepancies between publicly avaliable  data and reported data must be thoroughly explained on next tab

State Entity ID School ID School Campus Level Comparison Entity Assessment Year Test Name 

School/Campus 
Statewide 

Accountability 
Rating

Grades 
Served

Grades 
Tested

Total # 
Students 
Enrolled Total # FRL Total # ELL Total # SPED

Total # 
Black 

Students

Total # 
Hispanic 
Students

Total # Native 
American 
Students

Math # 
students 

tested

Math % 
students 

Proficient

Math % 
students 

Emergent
/Developi

ng

Math % 
students 

Approach
es 

Standard 

Math % 
Meets 

Standard

Math  % 
Students 
Exceeds 

Standard

# 
students 

tested

Reading 
% 

Proficient

Reading  
% 

Emergent
/Developi

ng

Reading 
% 

Approach
es 

Standard

Reading  
% Meets 
Standard

Reading 
% 

Exceeds 
Standard

# 
students 

tested

Science % 
Proficient

Science  
% 

Emergent
/Developi

ng

Science % 
Approach

es 
Standard

Science  
% Meets 
Standard

Science % 
Exceeds 

Standard

Elementary 4 star K-5th 3rd-5th 324 69.8 8.7 21.5 30.3 39.4 323 68.4 10.8 20.8 33.4 35 111 45 20.7 34.2 37.8 7.2
Middle 5 star 6th-8th 6th-8th 358 55.6 14.3 30.1 32.4 23.2 360 76.7 6.4 16.9 43.9 32.8 118 66.9 9.3 23.7 44.9 22

Elementary 3 star K-5th 3rd-5th 316 53.9 21.1 25 34.1 19.7 311 63.7 11.6 24.7 34.6 29.1 106 39.6 24.5 35.8 39.6 0
Middle 4 star 6th-8th 6th-8th 333 34 32 33.5 22.4 12.1 333 62.8 11.8 25.3 48.6 14.2 103 44.7 17.5 37.9 32 12.6

Elementary 5 star K-5th 3rd-5th 320 61.7 10.5 27.8 34 27.6 319 74.2 9.5 16.3 39.8 34.4 111 45.9 21.6 32.4 39.6 6.3
Middle 4 star 6th-8th 6th-8th 155 42 24.9 33.2 30.6 11.4 155 60.5 15.3 24.3 45.6 14.8

Elementary 5 star K-5th 3rd-5th 406 67.1 12.8 20.2 32.2 34.9 406 68.3 11.2 20.5 32 36.4 140 55 17.9 27.1 47.1 7.9
Middle 5 star 6th-8th 6th-8th 437 44.6 18.1 37.3 27.2 17.4 437 72.9 8.3 18.8 50.4 22.6 90 47.8 21.1 31.1 35.6 12.2

HS NR 9th-12th N/A
Elementary 4 star K-5th 3rd-5th 320 66.1 9.2 24.7 39.2 26.9 317 71.6 12.4 16.1 36 35.6 112 52.7 17 30.4 39.3 13.4

Middle 3 star 6th-8th 6th-8th 333 32.7 31.6 35.6 22.8 9.9 334 61.5 13.7 24.8 42.9 18.6 106 54.7 12.3 33 37.7 17
Elementary 1 star K-5th 3rd-5th 299 27.4 45.5 27 20.9 6.6 288 30.9 41 28.1 20.8 10 95 7.4 64.2 28.4 6.3 1.1

Middle 3 star 6th-7th 86 29.1 43 27.9 20.9 8.1 86 36 30.2 33.7 24.4 11.6
Elementary 3 star K-5th 3rd-5th 303 36.9 27.7 35.5 21.8 15.1 299 39.6 31.7 28.7 23.7 15.9 105 9.5 52.4 38.1 8.6 1

Middle 4 star 6th-8th 313 26.5 40.1 33.47 17.4 9.1 313 46 24.3 29.6 37.8 8.3 81 35.8 27.2 37 28.4 7.4
Elementary 5 star K-5th 3rd-5th 363 65.4 10.7 23.9 32.8 32.6 353 69.5 10.3 20.23 32.1 37.4 119 45.4 16 38.7 40.3 5

Middle 5 star 6th-8th 6th-8th 314 44.4 21.4 34.2 24.4 20 313 64 12 24.1 43.7 20.3 87 48.3 20.7 31 27.6 20.7
HS NR 9th-12th N/A

Elementary 5 star K-5th 3rd-5th 308.0 48.2 11.6 15.2 22.7 25.5 306.0 54.2 9.5 11.4 20.6 33.6 112 46.4 26.8 26.8 34.8 11.6
Middle 5 star 6th-8th 6th-8th 194.0 35.9 15.9 23.2 19.3 16.6 194.0 55.3 5.1 14.6 34.0 21.2 45 62.2 11.1 26.7 44.4 17.8

Elementary 5 star K-5th 3rd-5th 375 80.4 5.5 14.2 28.9 51.5 369 85.4 6 8.6 28.3 57 114 64 12.3 23.7 52.6 11.4
Middle 5 star 6th-8th 6th-8th 236 59.5 8.2 32.2 24.5 35.1 236 88.5 3.5 7.9 45.8 42.7 49 69.4 8.2 22.4 49 20.4

Elementary 5 star K-5th 3rd-5th 326 75.7 6.7 17.6 29.3 46.3 318 82.2 6.5 11.3 33.2 49 115 57.4 10.4 32.2 47.8 9.6
Middle 5 star 6th-8th 6th-8th 320 55.6 18.5 25.9 20.2 35.4 320 70.7 12.9 16.4 42.8 27.9 101 59.4 8.9 31.7 38.6 20.8

Elementary 4 star K-5th 3rd-5th 294 59.2 11.3 29.5 31.2 28.1 29.2 59.9 14.8 25.4 31.1 28.8 100 38 20 42 37 1
Middle 5 star 6th-8th 6th-8th 352 40.9 21.9 37.2 25.6 15.3 352 59.4 11.3 29.3 42.9 16.4 119 66.4 5.9 27.7 41.2 25.2

Elementary 3 star K-5th 3rd-5th 370 46.2 21.2 32.6 28.3 17.9 368 49.7 28.5 21.7 30.4 19.3 123 35 29.3 35.8 31.7 3.3
Middle 3 star 6th-8th 6th-8th 518 24.4 41.5 34.2 16.9 7.5 516 46.8 24.9 28.3 34.8 12.1 174 39.7 31.6 28.7 34.5 5.2

HS NR 9th-12th N/A
Elementary 2 Star K-5th 3rd-5th 354 35.8 26.8 37.3 23.2 12.6 348 42.6 25.6 31.9 27.9 14.7 115 26.1 27 47 25.2 0.9

Middle 3 star 6th-8th 6th-8th 394 30.4 37.5 32 22.1 8.3 394 43.6 25.1 31.2 33.6 10.1 120 40.8 28.3 30.8 34.2 6.7
Elementary 4 star K-5th 3rd-5th 379 68.7 11.2 20.1 35.6 33.1 371 65.2 14.6 20.2 26.7 38.5 130 43.1 15.4 41.5 33.1 10

Middle 3 star 6th-8th 6th-8th 514 36.3 28.5 35.2 24 12.3 514 58.7 15.1 26.2 42.8 15.9 175 53.7 18.9 27.4 34.9 18.9
HS 3 star 9th-12th N/A

Elementary 4 star K-5th 3rd-5th 342 61.9 10.7 27.4 31.3 30.7 340 64.6 15.2 20.2 32.7 32 122 41.8 12.3 45.9 36.9 4.9
Middle 5 star 6th-8th 6th-8th 241 51.9 20.1 28 25.1 26.8 240 63.8 9.5 26.6 37.2 26.7 57 66.7 10.5 22.8 45.6 21.1
Middle 2 star 6th-8th 6th-8th 488 27.3 38.9 33.7 18.8 8.5 492 42.8 26.8 30.4 36.1 6.7 124 13.6 67.2 19.2 11.0 2.7

HS NR 9th-12th N/A
Doral Elementary 5 star K-5th 3rd-5th 1386 59.8 13.3 26.9 31.4 28.4 1387 70 11.2 18.9 33.7 36.3
Doral Middle 5 Star 6th-8th 6th-8th 1256 39.9 26.2 33.9 24.1 15.7 1258 64 10.6 25.4 45.1 18.9
Doral HS N/A 9th-10th N/A N/A N/A N/A
Mater Elementary 2 Star K-5th 3rd-5th 307 25.4 44.4 30.2 18.2 7.2 307 32.5 41.1 26.4 25.3 7.2
Mater Middle 3 Star 6th-8th 6th-8th 270 12.6 54.4 33 11.2 1.4 271 28.7 39.8 31.4 23.5 5.3

Pinecrest Elementary 5 star K-5th 3rd-5th 1304 66.5 10.8 22.7 31.8 34.7 1302 68.1 13.4 18.5 28.7 39.5
Pinecrest Middle 5 star 6-8th 6th-8th 869 46.6 22.7 30.6 24.5 22.1 868 61.1 13.8 25.1 39.7 21.4
Pinecrest HS N/A 9-10th N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

SLAM Middle 3 Star 6th-8th 6th-8th 290 22.9 47.3 29.8 14.9 7.9 347 42.4 26.7 30.9 33.7 8.8
SLAM HS N/A 9th-10th N/A N/A N/A N/A

Somerset Elementary 4 Star K-5th K-5th 1,713 59.5 13.8 26.7 32 27.4 1,707 62.6 15.6 21.8 32.8 29.8
Somerset Middle 3 Star 6th-8th 6th-8th 1,995 33.6 32.3 34.1 22.5 11 1,987 50.6 20.9 28.5 37.2 13.5
Somerset HS N/A 11th-12th N/A N/A N/A N/A

Doral Elementary 5 star K-5th 3rd-5th 979 56.6 12.4 31 31.8 24.7 977 70.2 11 18.9 33.9 36.2
Doral Middle 3 Star 6th-8th 6th-8th 756 41.2 19.7 39.1 25.7 15.5 756 69.2 8.6 22.2 50.5 18.7
Doral HS N/A 9th N/A N/A N/A N/A
Mater Elementary N/A K-5th 3rd-5th 293 21.7 47.6 30.7 18.3 3.4 290 27.3 47.7 25.1 19.7 7.6
Mater Middle N/A 6th-7th 6th-7th 129 16.2 50.9 33 14.6 1.7 131 31.5 30.2 38.3 26.8 4.8

Pinecrest Elementary 3 Star K-5th 3rd-5th 908 66 11.1 23 33.7 32.3 909 65.6 16.2 18.2 31.3 34.3
Pinecrest Middle 3 Star 6th-8th 6th-8th 549 37.8 30.2 32.1 23.7 14.1 549 59.2 16.1 24.7 45.1 14.2
Pinecrest HS N/A 9th N/A N/A N/A N/A
Somerset Elementary 5 star K-5th 3rd-5th 1,736 59.2 14.5 26.4 31.7 27.5 1,736 67 14.7 18.3 32.3 34.7
Somerset Middle 5 star 6th-8 6th-8th 1,779 38.7 29.8 31.5 23.1 15.5 1,779 54.7 18.2 27.1 42.6 12.1
Somerset HS Charter N/A 10th-11th N/A N/A N/A N/A

Doral Elementary 5 star K-5th 3rd-5th
Doral Middle 3 Star 6th-8th 6th-8th
Mater Elementary N/A K-5th 3rd-5th
Mater Middle N/A 6th 6th

Pinecrest Elementary 3 Star K-5th 3rd-5th
Pinecrest Middle 3 Star 6th-8th 6th-8th
Somerset Elementary 5 star K-5th 3rd-5th
Somerset Middle 5 star 6th-8th 6th-8th
Somerset HS N/A 9th-10th N/A

Doral Elementary 5 star K-5th 3rd-5th 360 69.1 0.03 12.5 46.6 22.5 306 90.2 0.03 0.07 44.8 45.4
Doral Middle 3 Star 6th-7th 6th-7th 138 55.1 16.6 28.2 49.3 0.06 138 76.8 0.08 15.2 44.2 32.6

Pinecrest Elementary 3 Star K-5th 3rd-5th 292 75.3 7.2 17.5 54.5 20.8 292 75.3 9.2 15.4 38.4 37
Pinecrest Middle 3 Star 6th-8th 6th-8th 248 45 19.1 35.9 41.9 3.1 248 61.7 13.6 24.7 38.9 22.8
Somerset Elementary 5 star K-5th 3rd-5th 998 81.9 0.05 12.6 54.2 27.7 998 82.2 0.06 12.1 45 37.3
Somerset Middle 5 star 6th-8th 6th-8th 693 64.5 0.09 25.5 55.4 0.09 693 75 0.09 15.7 37.9 37.1
Somerset HS N/A 9th N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
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During the 2014/2015 school year, the state of Nevada experienced a testing irregularity.  This information has not been included as there is no data avaliable.937 70 23 90 32 180 0
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This information has not been included as the Science data is not 
diesaggregated on nevadareportcard.com.  While there is some general 
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INDEPENDENT AUDIT DATA
-Supply the requested data from each independent audit performed for the organization or a school in the past four years
- Please check the calculated values below and make sure they correspond with internal records
- Discrepancies between published data and reported data must be thoroughly explained on next tab

State Entity ID School ID
School/Entity Name (as it appears on 

Independent Audit)
First Fiscal Year of 

Operation Fiscal Year Cash Total Current Assets Non Current Assets Total Assets Current Liabilities
Non Current 
Liabilities Total Liabilities Net Assets Funding Expenditures

Change in Net 
Assets

Current 
Ratio

Unrestricte
d Days 
Cash

Debt to 
Asset Ratio

Surplus 
Margin Cash Flow

Net Position 
(Beginning of Year)

Net Position 
(End of Year)

NV 46-5122331 Mater Academy of Nevada 2017-2018 2018 1,148,834$                2,692,203$                 1,019,659$                3,711,862$            1,674,528$            8,091,330$            9,765,858$            622,328$               16,318,578$             16,183,403$             135,175$          1.61 25.91 2.63 0.01 784,110$          487,151$                 622,326$          
NV 46-1907920 Doral Academy of Nevada 2017-2018 2018 7,357,580$                12,609,531$              25,153,736$             37,763,267$         5,104,883$            49,645,937$         54,750,820$         133,138$               40,161,058$             40,296,127$             (135,069)$        2.47 66.64 1.45 (0.00) 2,453,338$       268,205$                 133,136$          
NV 45-5065099 Pinecrest Academy of Nevada 2017-2018 2018 4,820,215$                6,421,426$                 2,064,927$                8,486,353$            2,956,409$            22,187,036$         25,143,445$         (1,349,663)$          33,862,243$             34,610,981$             (748,738)$        2.17 50.83 2.96 (0.02) 2,298,770$       (600,924)$               (1,349,662)$     
NV 27-5393412 Somerset Academy of Las Vegas 2017-2018 2018 12,990,269$              22,651,001$              81,543,668$             104,197,669$      5,233,509$            127,051,103$      132,284,612$      (8,423,736)$          52,196,541$             52,197,610$             (1,069)$              4.33 90.84 1.27 (0.00) 6,192,714$       (9,423,668)$           (9,424,737)$     
NV 81-1668405 SLAM Academy of Nevada 2017-2018 2018 515,858$   729,115$  466,470$  1,195,585$            558,550$               2,447,603$            3,006,153$            427,123$               5,828,120$                5,770,865$                57,255$             1.31 32.63 2.51 0.01 515,858$          369,868$                 427,123$          

NV 46-5122331 Mater Academy of Nevada 2016-2017 2017 364,724$   1,493,205$                 462,215$  1,955,420$            1,018,780$            4,917,293$            5,936,073$            487,151$               9,507,679$                9,708,043$                (200,364)$        1.47 13.71 3.04 (0.02) 356,208$          687,515$                 487,151$          
NV 46-1907920 Doral Academy of Nevada 2016-2017 2017 4,904,242$                5,600,581$                 2,563,608$                8,164,189$            3,187,829$            15,971,347$         19,159,176$         268,205$               29,501,449$             29,762,798$             (261,349)$        1.76 60.14 2.35 (0.01) 2,727,428$       529,554$                 268,205$          
NV 45-5065099 Pinecrest Academy of Nevada 2016-2017 2017 2,521,445$                5,288,828$                 2,289,463$                7,578,291$            2,917,222$            14,957,746$         17,874,968$         (600,924)$              29,305,075$             28,912,184$             392,891$          1.81 31.83 2.36 0.01 1,437,951$       (993,815)$               (600,924)$        
NV 27-5393412 Somerset Academy of Las Vegas 2016-2017 2017 6,797,555$                15,299,189$              39,409,597$             54,708,786$         5,979,923$            73,904,866$         79,884,789$         (9,423,668)$          47,015,649$             48,334,574$             (1,318,925)$     2.56 51.33 1.46 (0.03) 592,318$          (8,104,743)$           (9,423,668)$     
NV 81-1668405 SLAM Academy of Nevada 2016-2017 2017 -$  448,520$  431,549$  880,069$               458,505$               312,026$               770,531$               369,868$               3,677,755$                3,307,887$                369,868$          0.98 0.00 0.88 0.10 -$   -$   369,868$          

NV 46-5122331 Mater Academy of Nevada 2015-2016 2016 8,516$  942,949$  487,174$  1,430,123$            700,717$               1,666,226$            2,366,943$            687,515$               6,557,805$                6,028,026$                529,779$          1.35 0.52 1.66 0.08 (9,632)$              157,736$                 687,515$          
NV 46-1907920 Doral Academy of Nevada 2015-2016 2016 2,176,814$                3,879,919$                 1,549,618$                5,429,537$            1,891,290$            7,779,693$            9,670,983$            529,554$               18,055,798$             17,316,796$             739,002$          2.05 45.88 1.78 0.04 690,337$          (209,448)$               529,554$          
NV 45-5065099 Pinecrest Academy of Nevada 2015-2016 2016 1,083,494$                3,212,540$                 1,521,307$                4,733,847$            1,785,354$            5,094,004$            6,879,358$            (993,815)$              17,665,570$             16,256,319$             1,409,251$       1.80 24.33 1.45 0.08 (78,315)$           (2,403,066)$           (993,815)$        
NV 27-5393412 Somerset Academy of Las Vegas 2015-2016 2016 6,205,237$                18,817,850$              34,828,815$             53,646,665$         4,552,047$            62,872,574$         67,474,621$         (8,104,743)$          39,665,718$             39,382,738$             282,980$          4.13 57.51 1.26 0.01 2,250,201$       (8,387,723)$           (8,104,743)$     
NV
NV 46-5122331 Mater Academy of Nevada 2014-2015 2015 18,148$   234,180$  248,284$  482,464$               299,143$               178,898$               478,041$               157,736$               2,165,379$                2,007,643$                157,736$          0.78 3.30 0.99 0.07 18,148$             -$   157,736$          
NV 46-1907920 Doral Academy of Nevada 2014-2015 2015 1,486,477$                2,551,892$                 1,058,788$                3,610,680$            1,185,892$            2,905,228$            4,091,120$            (209,448)$              11,540,277$             9,970,714$                1,569,563$       2.15 54.42 1.13 0.14 976,173$          (1,779,011)$           (209,448)$        
NV 45-5065099 Pinecrest Academy of Nevada 2014-2015 2015 1,161,809$                1,845,812$                 507,728$  2,353,540$            715,222$               3,680,102$            4,395,324$            (2,403,066)$          6,700,349$                6,647,802$                52,547$             2.58 63.79 1.87 0.01 (460,432)$        (2,455,654)$           (2,403,066)$     
NV 27-5393412 Somerset Academy of Las Vegas 2014-2015 2015 3,955,036$                19,406,000$              32,421,280$             51,827,280$         3,529,571$            56,026,029$         59,555,600$         (8,387,723)$          31,560,824$             30,105,962$             1,454,862$       5.50 47.95 1.15 0.05 2,231,253$       (9,842,585)$           (8,387,723)$     
NV
NV 46-1907920 Doral Academy of Nevada 2013-2014 2014 510,304$   1,017,714$                 -$   1,017,714$            247,888$               17,831$                  265,719$               751,995$               4,920,517$                4,168,522$                751,995$          4.11 44.68 0.26 0.15 510,304$          -$   751,995$          
NV 45-5065099 Pinecrest Academy of Nevada 2013-2014 2014 1,622,241$                1,776,283$                 21,274$   1,797,557$            338,444$               -$   338,444$               1,459,113$            6,060,552$                5,339,215$                721,337$          5.25 110.90 0.19 0.12 660,279$          737,776$                 1,459,113$       
NV 27-5393412 Somerset Academy of Las Vegas 2013-2014 2014 1,723,783$                3,902,921$                 173,984$  4,076,905$            1,241,017$            104,959$               1,345,976$            2,730,929$            19,468,500$             18,097,343$             1,371,157$       3.14 34.77 0.33 0.07 514,475$          1,359,772$             2,730,929$       
NV
NV 45-5065099 Pinecrest Academy of Nevada 2012-2013 2013 961,962$   1,114,206$                 -$   1,114,206$            376,430$               -$   376,430$               737,776$               4,758,906$                4,021,130$                737,776$          2.96 87.32 0.34 0.16 #REF! -$   737,776$          
NV 27-5393412 Somerset Academy of Las Vegas 2012-2013 2013 1,209,308$                2,238,199$                 -$   2,238,199$            878,427$               -$   878,427$               1,359,772$            11,486,000$             10,585,090$             900,910$          2.55 41.70 0.39 0.08 154,430$          458,862$                 1,359,772$       

NV 27-5393412 Somerset Academy of Las Vegas 2011-2012 2012 1,054,878$                1,092,540$                 4,099,196$                5,191,736$            623,352$               4,317,489$            4,940,841$            250,895$               6,324,089$                6,073,194$                250,895$          1.75 63.40 0.95 0.04 1,054,878$       -$   250,895$          

Entity Description Data Independent Audit Data
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CIVICA Nevada has no plan to hire a regional director or expand to multiple sites until the 
performance of the school can be assessed; therefor, this attachment is not applicable. 
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CIVICA NV 20-21 (Pre-Op) 21-22 22-23 23-24 24-25 25-26 26-27
WFTE Gross Value -$    7,288$   7,383$    7,479$    7,576$    7,674$    7,774$    

Total Students (FTEs) -     570   790   1,010   1,270   1,475   1,650   
Kinder -   100   125   125   125   125   125   

1st Grade -   100   100   125   125   125   125   
2nd Grade -   75   100   100   125   125   125   
3rd Grade -   75   100   100   125   125   125   
4th Grade -   50   75   100   100   125   125   
5th Grade -   50   50   100   100   100   125   
6th Grade -   60   120   120   150   150   150   
7th Grade -   60   60   120   120   150   150   
8th Grade -   -   60   60   120   150   150   
9th Grade -   -   -   60   120   120   150   

10th Grade -   -   -   -   60   120   120   
11th Grade -   -   -   -   -   60   120   
12th Grade -   -   -   -   -   -   60   

Total Students (FTEs) -   570   790   1,010   1,270   1,475   1,650   

Prior Year Numbers 20-21 (Pre-Op) 21-22 22-23 23-24 24-25 25-26 26-27
SPED -   68   95   121   152   177   198   

FRL % -   95% 95% 95% 95% 95% 95%

TEACHING STAFF 20-21 (Pre-Op) 21-22 22-23 23-24 24-25 25-26 26-27
Classroom Teachers 0 22 30 38 47 54 60
SPED Teachers 0 3 4.5 5.5 7 8 9
Art Teacher 0 1 1 1 1 2 2
Music 0 1 1 1 1 2 2
PE Teacher 0 1 1 1 1 2 2
Dance 0 0 0 0 0 0 0
Technology (STEM) 0 0 0 0 1 1 1
Additional Core 0 0 0 0 0 0 0
Spanish / Language 0 0 1 1 2 2 2
Additional Elective Teachers 0 0 1 1 2 2 2

  Total Teaching Staff 0.00 28.00 39.50 48.50 62.00 73.00 80.00

ADMIN & SUPPORT 20-21 (Pre-Op) 21-22 22-23 23-24 24-25 25-26 26-27
Executive Director & Assistant 0 0 0 0 0 0 0
Principal 0 1 1 1 1 1 1
Assistant Principal 0 1 2 2 3 3 3
ELL Coordinator 0 1 1 1 1 1 1
Counselor/ Student Support Advocate 0 0 1 1 2 3 3
Curriculum Coach 0 0 0 1 2 2 2
Office Manager 0 1 1 1 1.5 1.5 2.0
Registrar 0 0 1 1 1 1.5 2.0
Clinic Aide/ FASA 0 0 1 1 1 2 2
Receptionist 0 1 1 2 2 2 2
Teacher Assistants (Including SPED) 0 1 5 6 8 14 16
Campus Monitor/Custodian 0 1 1 1 2 2 2
NSLP/Cafeterial Manager 0 1 1 2 2 2 3
SPED Facilitator 0 0 0 0 0 0 0
Speech Pathologist 0 0 0 0 0 0 0
School Psychologist 0 0 0 0 0 0 0
School Nurse 0 0 0 0 0 0 1
Gate Teacher 0 0 0 0 0 0 0

  Total Admin & Support 0.00 8.00 16.00 20.00 26.50 35.00 40.00

Academica Nevada, the EMO, will not function as an Operator; therefore, this attachment is not applicable. However, a 6 
Year Budget is included below for the CIVICA Nevada school.
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Total # Teachers 0.00 28.00 39.50 48.50 62.00 73.00 80.00
Total # Admin & Support 0.00 8.00 16.00 20.00 26.50 35.00 40.00
Total Staff 0.00 36.00 55.50 68.50 88.50 108.00 120.00

Total Salaries & Benefits as % of Expenses 52.52% 54.76% 52.37% 54.30% 55.97% 56.36%
Instruction Salaries as % of Total Salaries 76.99% 73.11% 73.76% 72.51% 71.89% 70.58%
Admin & Support Salaries as % of Total Salaries 23.01% 26.89% 26.24% 27.49% 28.11% 29.42%
Rent as % of Expenses 18.60% 17.23% 20.37% 19.02% 18.45% 18.93%

REVENUE (@ 98.50%)
 Budget Revenue -                                 4,091,848                     5,744,882                     7,440,204                     9,477,126                     11,149,988                   12,635,015                   
National School Lunch Program (NSLP) -                                 292,410                        405,270                        518,130                        651,510                        756,675                        846,450                        
Special Ed Funding (Part B) -                                 28,500                          64,980                          90,060                          115,140                        144,780                        168,150                        
SPED Discretionary Unit -                                 -                                 236,322                        327,534                        418,746                        526,542                        611,535                        
Other: Pre-Operational Loan 52,500                          -                                 -                                 -                                 -                                 -                                 -                                 
Total Revenues 52,500                          4,412,758                     6,451,454                     8,375,928                     10,662,522                   12,577,985                   14,261,150                   

EXPENSES
Personnel Costs 20-21 (Pre-Op) 21-22 22-23 23-24 24-25 25-26 26-27
Principal -                                 100,000                        101,500                        103,023                        104,568                        106,136                        107,728                        
Assistant Principal(s) -                                 75,000                          151,125                        153,392                        230,693                        234,153                        237,665                        
ELL Coordinator -                                 57,000                          57,855                          58,723                          59,604                          60,498                          61,405                          
Curriculum Coach -                                 -                                 -                                 57,000                          114,855                        116,578                        118,326                        
Counselor / Student Support Advocate/Dean -                                 -                                 55,000                          55,825                          111,662                        170,337                        229,892                        
Teachers Salaries -                                 1,062,500                     1,512,000                     1,883,400                     2,447,500                     2,934,750                     3,255,350                     
SPED Teachers -                                 127,500                        194,400                        240,900                        311,500                        361,200                        412,650                        
Office Manager/ Registrar / Banker -                                 40,000                          80,600                          81,809                          108,036                        136,657                        188,707                        
Secretary & FASA -                                 19,760                          40,280                          61,560                          62,700                          85,120                          86,640                          
Teacher Assistants (including SPED) -                                 18,720                          95,400                          116,640                        158,400                        282,240                        328,320                        
Campus Monitors -                                 24,960                          25,440                          25,920                          52,800                          53,760                          54,720                          
Unrestricted Salaries -                                 1,525,440                    2,313,600                    2,838,191                    3,762,318                    4,541,429                    5,081,404                    

Restricted Salaries
SPED Facilitator -                                 -                                 -                                 -                                 -                                 -                                 -                                 
Speech Pathologist -                                 -                                 -                                 -                                 -                                 -                                 -                                 
School Psychologist -                                 -                                 -                                 -                                 -                                 -                                 -                                 
School Nurse -                                 -                                 -                                 -                                 -                                 -                                 50,000                          
Cafeteria Manager -                                 -                                 -                                 -                                 -                                 -                                 -                                 
NSLP Manager -                                 20,160                          20,520                          41,760                          42,480                          43,200                          65,880                          
On Campus Sub -                                 -                                 -                                 -                                 -                                 -                                 -                                 

Total Salaries and Wages -                                 1,545,600                    2,334,120                    2,879,951                    3,804,798                    4,584,629                    5,197,284                    
PERS  - 29.25% -                                 452,088                        682,730                        842,386                        1,112,903                     1,341,004                     1,520,206                     
Insurances/Employment Taxes/Other Benefits -                                 266,616                        408,471                        511,191                        684,864                        836,695                        961,498                        
Incentives / Bonuses -                                 -                                 -                                 -                                 -                                 -                                 -                                 
Tuition Reimbursements -                                 5,000                             5,000                             5,000                             5,000                             5,000                             5,000                             
Subst. Teachers (10 days/Teacher) -                                 46,200                          65,175                          80,025                          102,300                        120,450                        132,000                        

Total Payroll / Benefits and Related -                                 2,315,504                     3,495,496                     4,318,553                     5,709,865                     6,887,778                     7,815,988                     
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Operations 20-21 (Pre-Op) 21-22 22-23 23-24 24-25 25-26 26-27
Consumables -    14,250 79,000 101,000 127,000 147,500 165,000 
Zion's FFE Lease - payments - 110,000 200,000 260,000 330,000 285,000 245,000 
Office Supplies -    7,410 10,270 13,130 16,510 19,175 21,450 
Classroom Supplies -    15,390 21,330 27,270 34,290 39,825 44,550 
Copier Supplies -    2,280 3,160 4,040 5,080 5,900 6,600 
Nursing Supplies -    1,710 2,370 3,030 3,810 4,425 4,950 
SPED Supplies -    8,208 11,376 14,544 18,288 21,240 23,760 
Athletics -    1,000 1,000 20,000 25,000 30,000 35,000 
Dues and Fees -    5,000 5,500 6,000 6,500 7,000 8,000 
National School Lunch Program (NSLP) - 243,675 337,725 431,775 542,925 630,563 705,375 
Travel / Prof. Dev. / Recruiting 8,800 2,000 2,000 2,000 2,000 2,000 2,000 
Special Education Contracted Services -    99,750 146,150 196,950 254,000 331,875 379,500 
Contracted Data Services -    -    -    -    -    -    -    
Management Fee - 256,500 355,500 454,500 571,500 663,750 742,500 
Payroll Services -    10,640 15,320 18,440 23,240 27,920 30,800 
Audit/Tax -    -    20,000 21,000 22,050 23,153 24,310 
Legal Fees 2,500 5,000 5,000 5,000 5,000 5,000 5,000 
IT Services - Monthly -    23,940 33,180 42,420 53,340 61,950 69,300 
IT Set-up Fees -    15,000 10,000 10,000 10,000 10,000 10,000 
Website 4,000 4,000 4,120 4,244 4,371 4,502 4,637 
Copier / Printing 3,000 50,000 52,500 55,125 57,881 60,775 63,814 
Infinite Campus 4,000 4,000 4,000 4,000 4,000 4,000 4,000 
State Administrative Fee (1.25%) -    51,927 72,905 94,419 120,268 141,497 160,343 
Affiliation Fee - Inc. (1/2 of 1%) -    20,771 29,162 37,768 48,107 56,599 64,137 
Affiliation Fee - Professional Development (1/2 of 1%) -    20,771 29,162 37,768 48,107 56,599 64,137 
Phone and Communications (with E-rate discount) -    25,000 27,500 30,000 31,500 33,075 34,729 
Postage 2,100 1,250 1,250 1,250 1,250 1,250 1,250 
Background and Fingerprinting -    2,520 1,365 1,000 1,400 1,365 1,000 
Facility and School Insurances  -    40,000 42,000 44,100 46,305 48,620 51,051 
Marketing/Advertising 26,250 -    -    -    -    -    -    
Loan Payments -    12,500 20,000 20,000 -    -    -    
Other Purchases 1,850 1,000 1,000 2,000 2,000 2,000 2,000 

Total 52,500 1,055,492 1,543,844 1,962,772 2,415,723 2,726,558 2,974,193 
Facilities 20-21 (Pre-Op) 21-22 22-23 23-24 24-25 25-26 26-27
Public Utilities -    91,000 102,375 130,000 180,000 202,500 225,000 
Fire and Security alarms -    8,000 8,240 8,487 16,742 17,244 17,761 
Contracted Janitorial -    68,640 77,220 85,800 125,400 129,162 133,037 
Custodial Supplies -    8,550 11,850 15,150 19,050 22,125 24,750 
Facility Maintenance / Repairs / Capital Outlay -    20,000 21,000 22,050 23,153 24,310 25,526 
Lawn Care -    12,000 12,360 12,731 13,113 13,506 13,911 
AC Maintenance & Repair -    10,000 10,500 11,025 11,576 12,155 12,763 

Total - 218,190 243,545 285,243 389,033 421,002 452,748 

Total Expenses 52,500 3,589,186 5,282,885 6,566,568 8,514,621 10,035,338 11,242,929 

Scheduled Lease Payment - 820,000 1,100,000 1,680,000 2,000,000 2,270,000 2,625,000 
Anticipted Bond Payment - - -    -    -    -    -    
Addition

Surplus (Revenues-Total Expenses-Lease-Bond) -    3,572 68,569 129,360 147,901 272,647 393,221 

0.0% 0.1% 1.1% 1.5% 1.4% 2.2% 2.8%
CIVICA NV 20-21 (Pre-Op) 21-22 22-23 23-24 24-25 25-26 26-27
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As a part of the application, the SPCSA has requested the three most recent audits of the EMO,
Academica Nevada be provided. Academica Nevada requests that the Deputy Attorney General
arrange for a private review of the audited financial statements.
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(a) TERM SHEET

Proposed Duration of Contract: The proposed initial term of the contract is to be two years. 
Thereafter, the contract shall automatically renew for the full term of the initial Charter 
Agreement (which is expected to be an additional four [4] years), absent notice of termination.  
Following the term of the initial Charter Agreement, the Agreement shall automatically renew for 
the term of each successive renewal of the Charter Agreement unless and until either party 
delivers to the other, no more than 180 days nor less than 30-days prior to the expiration of any 
Charter Agreement, written notice that the Agreement shall be cancelled at the expiration of the 
term of the then-current Charter Agreement. 

Roles and Responsibilities 

School Governing Board: The Governing Board will determine the academic direction and 
oversees the operation of the School.  It shall be the responsibility of the governing body to 
establish annual budgets, adopt financial policies and procedures, set human resources policies, 
a n d  select the school’s legal counsel. The Board will hire, evaluate, and oversee the school 
principal. The Board will locate a Principal by recruiting talented individuals who have 
knowledge of and experience with instructional, educational, and school site matters. The 
Committee to Form agrees that, as the Board of CIVICA NV, it will need to identify opportunities 
for growth for the administrator of the school and provide the administrator support to ensure 
the school achieves 4 or 5 Star status consistently. This will be on ongoing process. However, to 
ensure early success, CIVICA NV will partner with CIVICA Education Foundation, Inc., which will 
provide the administrator with training, share best practices, and collaborate on educational 
programs and initiatives. This partnership will provide CIVICA NV’s administrator with an 
immediate knowledge base and support team that will facilitate early and consistent success. 

It is the responsibility of the Board to carry out the provisions of NRS 386.490 to 386.610. 
It shall be the responsibility of the Board to know the law and regulations governing the school, 
attend conferences and technical assistance meetings, avoid conflicts of interest, assign students’ 
interests and academic achievement as the top priority of the school, maintain a diverse 
governing body, maintain accountability and transparency in all operations, and cooperate with 
the Board’s Sponsor. The Board Chair will assure that the training and orientation will focus on 
preparing the Board to fulfill these responsibilities. The Board will retain independent legal 
counsel and seek advice and assistance from legal counsel when any issue is in doubt. The 
Board’s legal counsel will not be an employee or Board Member of Academica Nevada or CIVICA 
Education Foundation, Inc. 

School Staff: The Principal, as the instructional leader, will be responsible for all aspects of day- 
to-day administration of the school within the scope of the board’s operating policy and in 
compliance with district, state, and federal guidelines. The School's on site administration 
(principal, assistant principal, and lead staff) will ensure the operations of the school (resources, 
courses, policies) are in accordance with the mission and vision of the School. The principal, as the 
instructional leader, will make all school-based decisions, establishing and implementing 
procedures for the day-to-day operations of the School.  The Principal will hire, oversee, and 
evaluate faculty and staff. The faculty and staff will be responsible for carrying out these 
procedures in their daily activities and interactions with students, parents’ and the community. 

The School's on-site administration consists of the principal and/or administrative 
support staff that is responsible for the curriculum development, working with the teaching staff, 
and addressing student- related issues. The administrative staff, as instructional leaders, will 
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make all school-based decisions, establishing and implementing procedures for the day-to-day 
operations of the school. The principal will be an employee of the school, not an employee of an 
Educational Management Organization. The principal, with the support of the administrative 
staff, will ensure that the operations of the school (resources, courses, policies) are in accordance 
with the mission and vision of the school. The Principal will also be the person authorized to 
draw purchase orders for payment of the school’s money. The Principal will have authority to 
delegate additional administrative tasks to supporting administrating positions including but not 
limited to assistant principal, lead teacher, office manager, grade/department chairs, etc. 

 
Service Provider: The role of Academica Nevada and CIVICA Education Foundation, Inc., is to 
serve at the will and guidance of the Board. We expect Academica Nevada to carry out the 
defined responsibilities found in the contract and set forth in the “Scope of Services” below in a 
manner that is consistent and assists the board meet its vision. 

The School will hire Academica Nevada to provide specific business support services 
thereby freeing up the school administrator to focus on the educational goals set by the 
governing board. Support services that Academica Nevada will provide include, but are not 
limited to, the following: 

• Assist the Board in creating budgets and financial forecasts; 
• Assist the Board in preparing applications for grant funds; 
• Monitor and assure Compliance with all state reports; 
• Assist the Board in locating and securing a school facility; 
• Maintain the financial books of the school; 
• Assist with systems development; 
• At the Board’s direction, prepare agendas and post notices of all board meetings; 
• Assist the Board in identifying and retaining an employee leasing company; and 
• Provide human resources related services such as dispute resolution and contract 

preparation and review. 
• Assist the Board in renewing the School’s charter. 

 
It is understood and agreed that Academica Nevada will NOT do the following: 

• Employ the School Administrator or any other licensed personnel; 
• Draw orders for the payment of money, as that responsibility is limited strictly to 

the school’s board and principal; 
• Use fees paid by CIVICA Nevada to benefit or subsidize schools located outside of 

Nevada. 
• Permit the school’s lease and management contract to be conditioned one upon 

the other. 
 
Academica Nevada will assist CIVICA NV in furthering the school’s mission and purpose by 
enabling the School to obtain better facilities, lower pricing on furniture and equipment, more 
accurate budget projections, better insurance rates, better benefits packages for employees of 
the school and better financing rates than would otherwise be possible. These services will help 
CIVICA NV serve more students and maintain financial surpluses without compromising the 
educational goals of the school. 

 
The school will affiliate with CIVICA Education Foundation, Inc. to provide the following 
services: 

• On site principal training and professional development; 
• On site teacher training and professional development; 
• Classroom critique and assessment; 
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• Technology training; and
• Help attain accreditation.

None of the services provided by CIVICA Education Foundation, Inc. will overlap those provided 
by Academica Nevada. 

Performance Evaluation Measures and Mechanisms: The board expects Academica Nevada to 
perform each of the specific duties of the contract. Academica Nevada is expected to work in such 
a manner that school’s annual financial audits do not have any material deficiencies. The board 
further expects Academica Nevada to guide the school to a surplus of not less than 5% of 
revenues. All state reports must be responded to in a timely manner and to the expectations of 
the specific state agencies. They should work in a manner that is supportive and allows the 
principals to focus on educational goals. The principals should be able to discuss and get 
immediate advice on day to day operational issues. 

The board expects CIVICA Education Foundation, Inc. to provide regular and effective 
professional development resources which result in improved instruction and academic 
performance, as measured by the administrator’s teacher evaluations and student assessments. 
We expect CIVICA Education Foundation, Inc. to successfully assist in completing the 
accreditation process, and to work closely with the principal and instructors in developing open 
and ongoing communication which includes assistance in problem solving, successful planning 
strategies, and shared technology programs and training. 

Annually, each Board Member and the Principals will evaluate the service provider in 
eight areas, including Financial Reporting, Financial Management, Human Resource Management, 
School Operations Management, Start-up and Expansion, Mission Support, Job Knowledge, and 
Executive Leadership. In evaluating the Service Provider, the Board Members and the Principal 
will use the following Service Evaluation rubric: 

Service Evaluation 
Check the appropriate box next the performance level and provide comments when needed. 

Board Management 
Responsibilities: Staff coordinates Board meeting dates, times, and locations. 
☐ UNABLE TO RATE THIS CATEGORY

Unsatisfactory     ☐ Approaching     ☐ Solid      ☐ Exemplary     ☐
No communication is 
provided regarding Board 
meeting dates, times, and 
locations. 

Inconsistent 
communication is provided 
regarding Board meeting 
dates, times, and locations. 

Staff provides consistent 
communication regarding 
Board meeting dates, times, 
and locations. Quorum 
confirmation is always 
ensured. 

Staff provides highly 
consistent communication 
to all parties regarding 
Board meeting dates, times, 
and locations; including 
calendar invites and 
reminders.  

Comments:  

Responsibilities: Staff is responsible for working with System Leaders for feedback on items to be added to the 
agenda. Staff is responsible for ensuring timely posting of agendas to designated locations as required by Open Meeting 
Law. 
☐ UNABLE TO RATE THIS CATEGORY

Unsatisfactory     ☐ Approaching     ☐ Solid      ☐ Exemplary     ☐
Staff has no communication 
with System Leaders during 

Occasionally System 
Leaders receive 

Without fail staff works 
with System Leaders to 

Staff provides a high level 
of service, consistently 
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preparation of Board 
meeting agendas. Staff does 
not comply with Open 
Meeting Law, and deadlines 
are often missed. 

communication from staff 
regarding items to be 
placed on the agenda. Staff 
occasionally complies with 
Open Meeting Law and 
required deadlines. 

ensure that necessary items 
of importance are placed on 
each agenda. Staff diligently 
works to comply with Open 
Meeting Law and 
consistently meets required 
deadlines. 

communicating with 
System Leaders to ensure 
all necessary and/or 
required items are placed 
on the agenda for Board 
consideration. Staff always 
ensures that all posting 
requirements are met per 
Open Meeting Law; as well 
as providing transparency 
to the system community 
by providing agenda access 
in additional locations.  

Comments:  

Responsibilities: Staff gathers, prepares, and distributes support materials. Staff prepares all required documents and 
equipment for use during Board meetings.  
☐ UNABLE TO RATE THIS CATEGORY

Unsatisfactory     ☐ Approaching     ☐ Solid      ☐ Exemplary     ☐
There is a lack of proper 
support materials prior to 
Board meetings. Room, 
documents, and equipment 
are not prepared for Board 
meetings. 

Timely distribution of 
support materials prior to 
Board meetings is 
inconsistent. Staff lacks 
proper preparation for 
Board meeting by failing to 
provide necessary 
equipment and materials 
for the Board meeting. 

Staff prepares and 
distributes accurate 
support materials in 
advance of Board meetings, 
allowing Board members to 
properly prepare prior to 
the meetings. Rooms, 
documents, and equipment 
are consistently prepared 
in advance of Board 
meeting time, allowing 
meetings to begin on time 
and run efficiently. 

Staff provides highly 
effective support materials, 
which are prepared and 
distributed in a timely 
manner to allow Board 
members ample time for 
preparation. In an effort to 
provide transparency, staff 
consistently works to 
ensure Stakeholder’s have 
access to Board meeting 
support materials.  

Comments:  

Responsibilities: Preparation of Board meeting minutes in a timely manner in compliance with Open Meeting Law. 
☐ UNABLE TO RATE THIS CATEGORY

Unsatisfactory     ☐ Approaching     ☐ Solid      ☐ Exemplary     ☐
Staff does not prepare 
meeting minutes, resulting 
in violation of Open 
Meeting Law. 

Staff inconsistently 
prepares Board meeting 
minutes resulting in 
occasional violation of 
Open Meeting Law.  
Prepared minutes contain 
errors and/or typos. 

Staff prepares accurate 
minutes, resulting in 
effective follow up on 
future agenda items. Staff 
distributes minutes in 
accordance with Open 
Meeting Law. 

Staff consistently and 
expertly prepares minutes, 
capturing necessary 
elements of each Board 
meeting, allowing for an 
accurate depiction the 
meeting. As minutes are 
prepared, staff ensures that 
any item request and/or 
items of concern are noted 
for discussion with System 
Leaders for future agendas. 
Minutes are always posted 
in compliance with Open 
Meeting Law. 

Comments:  
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Facilities Maintenance 
Responsibilities: Dispatch vendors to the school site for repairs and maintenance through the Facilities Ticket System. 
☐ UNABLE TO RATE THIS CATEGORY

Unsatisfactory     ☐ Approaching     ☐ Solid      ☐ Exemplary     ☐
Requests for repairs and 
maintenance are ignored 
and/or no attempt is made 
to provide service. 

Some jobs entered into the 
ticket system are attended 
to in a sufficient manner.  
Modest attempt is made to 
fulfill job requests. 

Jobs entered into the 
Facilities Ticket System are 
responded to within 5-10 
hours (depending on 
priority level) and vendors 
are dispatched to the 
campus.  

Expert or high level of 
service is provided in 
dispatching vendors to the 
school site with immediate 
follow up when entered 
into the Facilities Ticket 
System. 

Comments:  

Responsibilities:  Secure vendors and bids for ongoing contracted services (janitorial, landscaping, fire inspection, 
etc.) 
☐ UNABLE TO RATE THIS CATEGORY

Unsatisfactory     ☐ Approaching     ☐ Solid      ☐ Exemplary     ☐
Requests for quotes/bids 
are ignored.  Little or no 
attempt is made to find 
vendors. 

Less than three quotes/bids 
are presented for ongoing 
contracted services.  There 
is a delay in providing 
quotes of more than 40 
days. 

A minimum of three 
quotes/bids are presented 
for ongoing contracted 
services.  Quote/Bids are 
provided in less than 35 
days. 

More than three vendors 
are brought forward with 
quotes/bids for ongoing 
contractual services.  
Quote/Bids are provided 
within less than 25 days. 

Comments:  

Responsibilities:  Communicate with site based personnel on requested projects/repairs. 
☐ UNABLE TO RATE THIS CATEGORY

Unsatisfactory     ☐ Approaching     ☐ Solid      ☐ Exemplary     ☐
No communication is 
provided regarding service 
projects or repairs.   

Inconsistent 
communication is provided 
to the facilities 
representative regarding 
maintenance and repairs.  
Extended length of time 
occurs between 
communication or schools 
must seek the information. 

Effective communication is 
provided to the facilities 
representative regarding 
the status of a maintenance 
job after initial request.  In 
addition, weekly 
communication is provided 
regarding outstanding 
requests. 

Highly consistent level of 
communication is provided 
to schools with frequent 
updates regarding the 
status of outstanding 
requests.  Follow up is 
provided to ensure schools 
are highly satisfied with the 
outcome.  

Comments:  

Finance – Accounting 
Responsibilities:  Budget to actuals are provided to the Board and School Principals in order to make timely and 
accurate decisions.  
☐ UNABLE TO RATE THIS CATEGORY

Unsatisfactory     ☐ Approaching     ☐ Solid      ☐ Exemplary     ☐
Budget to actuals are never 
provide accurately or 
timely Board. No 
explanations of what makes 
up the differences. 

Inconsistently meets 
deadline for budget to 
actual. Lack of details as 
to what makes up the 
differences. 

Consistently provided 
timely to allow for review 
and development of 
questions at or prior to 
board meetings. Able to 
provide details and backup 
(when necessary) to what 
makes up the differences. 

Consistently provided timely, 
provides expert knowledge of 
the financials.  
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Comments:   
 
Responsibilities:  Submit State reports on time and ensures schools are meeting required state/federal guideline for 
use of funds. 
☐ UNABLE TO RATE THIS CATEGORY 

Unsatisfactory     ☐ Approaching     ☐ Solid      ☐ Exemplary     ☐ 
Consistently late on 
submission of state reports. 
Never communicates with 
the Board or Schools about 
new or existing required 
guidelines for the use of 
funds. 

Inconsistent submittal of 
reports on time. Little 
communication to the 
Board and School about 
guidelines for the use of 
funds. 

Submit reports on time. 
Keeps Board and School up 
to date on guidelines for the 
use of funds. 

All reports are submitted on 
time and accurately. Board 
and School are kept up to 
date about guidelines for use 
of funds and provide 
explanations about those 
guidelines.   

Comments:   
 
Responsibilities:  Provide Office Managers with support and training to meet their needs (including QB and SGF 
Account support). 
☐ UNABLE TO RATE THIS CATEGORY 

Unsatisfactory     ☐ Approaching     ☐ Solid      ☐ Exemplary     ☐ 
Office Managers were never 
trained, questions are 
never addressed. 

Poorly trained, questions 
are inconsistently 
addressed in a timely 
manner (over 1 business 
day).  

Received appropriate 
training and questions are 
addressed in a timely 
manner (within 1 business 
day). 

Receives continuous training 
and communicates effectively  
to resolve questions. 

Comments:   
 
 

Finance – Accounts Payable 
Responsibilities:   AP Clerk answers all my questions in a timely manner and provides constant guidance. 
☐ UNABLE TO RATE THIS CATEGORY 

Unsatisfactory     ☐ Approaching     ☐ Solid      ☐ Exemplary     ☐ 
AP Clerk does not respond 
to questions and ignores 
requests for assistance. 

AP Clerk will occasionally 
respond to questions and 
provides moderate support 
and guidance.  
 

AP Clerk addresses inquires 
effectively and within a 
reasonable amount of time 
(1 business day).  Accounts 
Payable offers help and 
guidance when it is 
requested. 

AP Clerk regularly takes the 
initiative to ask if the school 
is experiencing any 
problems, offers solutions 
and is highly consistent in 
providing guidance on 
policies and procedures. 

Comments:   
 
Responsibilities:  AP Clerk makes payments to vendors in a timely manner.  
☐ UNABLE TO RATE THIS CATEGORY 

Unsatisfactory     ☐ Approaching     ☐ Solid      ☐ Exemplary     ☐ 
AP Clerk makes little to no 
attempt to pay vendors on 
time resulting in late fees, 
cancellation of orders, 
interruptions of service and 
numerous payment status 
inquiries from vendors. 

AP Clerk inconsistently 
pays vendors on time.  

AP Clerk effectively 
processes payments on 
time, preserving positive 
relationships with vendors 
and improving credit 
ratings. 

AP Clerk exceeds 
expectations by 
demonstrating a high turn-
around time when 
processing payments.   
 

Comments:   
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Responsibilities:  AP Clerk efficiently handles vendor inquiries, credit applications, adding/removing users from 
current accounts, obtains proper authorization before payments being made according to Financial Policies & 
Procedures.  
☐ UNABLE TO RATE THIS CATEGORY 

Unsatisfactory     ☐ Approaching     ☐ Solid      ☐ Exemplary     ☐ 
AP Clerk makes no attempt 
to handle vendor inquiries, 
credit applications, 
adds/removes users from 
current accounts and does 
not guide me to follow 
Financial Policies & 
Procedures. 

AP Clerk makes a moderate 
effort to handle vendor 
inquiries, credit 
applications, adds/removes 
users from current 
accounts and sometimes 
guides me to follow 
Financial Policies & 
Procedures. 
 

AP Clerk effectively handles 
vendor inquiries, credit 
applications, adds/removes 
users from current 
accounts and advises me to 
follow Financial Policies & 
Procedures. 
 

AP Clerk exceeds 
expectations in handling 
vendor inquiries, credit 
applications, 
adding/removing users 
from current accounts and 
always guides me to follow 
Financial Policies & 
Procedures.  
 

Comments:   
 

Finance – Budgets and Bonds 
Responsibilities:  Prepare budgets that are realistic and keep the school compliant with state and debt requirements. 
☐ UNABLE TO RATE THIS CATEGORY 

Unsatisfactory     ☐ Approaching     ☐ Solid      ☐ Exemplary     ☐ 
No communication with the 
school when prepared. 
Budgets are unrealistic and 
do not take into 
consideration the needs of 
the school. Budget would 
not meet the state financial 
framework or debt 
covenants. 

Little communication of the 
budget. Budget is shared 
but little explanation of the 
budget. Options are not 
readily explored with the 
school.     

The budget is 
communicated with the 
school and overall budget is 
explained. Options are 
presented when requested. 
The budget is realistic and 
will meet the state and debt 
covenants.  

The budget is explained to 
the school and the school 
has a good understanding 
of the numbers. Different 
options are presented and 
explained to the school 
when requested to see 
what options may be 
available. The budget will 
pass all required state and 
debt covenants. 

Comments:   
 

Responsibilities:  Facilitating the purchasing of buildings and management of the bonds. 
☐ UNABLE TO RATE THIS CATEGORY 

Unsatisfactory     ☐ Approaching     ☐ Solid      ☐ Exemplary     ☐ 
No communication of the 
process and no updates of 
throughout the process. 
Bond covenants are not 
explained. 
 

Inconsistent updates on the 
bonding process. Updates 
to the bond covenants are 
general and not explained 
well. 

Effective communication 
about the bond with the 
proper staff/board 
members happens timely. 
Debt covenants are 
explained. 

Highly consistent level of 
communication is provided 
to the proper staff/board 
members. Debt covenants 
are explained and updated 
as necessary. 

Comments:   
 

Finance – Payroll 
Responsibilities:  Complete personnel changes in the payroll system, assist with the overall payroll processing and 
requests.  
☐ UNABLE TO RATE THIS CATEGORY 

Unsatisfactory     ☐ Approaching     ☐ Solid      ☐ Exemplary     ☐ 
Requests for assistance are 
ignored and/or no attempt 

Some requests are looked 
into immediately while 

Requests are completed 
within 24 hours of being 

Requests are handled 
immediately upon sending 
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is made to assist. 
Communication regarding 
the request is poor. 

others take longer to 
address. Communication 
regarding the requests 
needs improvement. 

notified. Communication 
regarding the request is 
open and prompt. 

the initial request. 
Communication regarding 
the request exceeds 
expectations.  

Comments:   
 
Responsibilities:  Submit PERS payroll report to the state on time and accurately. 
☐ UNABLE TO RATE THIS CATEGORY 

Unsatisfactory     ☐ Approaching     ☐ Solid      ☐ Exemplary     ☐ 
PERS Reporting is not 
completed on time and it is 
not accurate when 
submitted. 

PERS reporting is often 
completed on time and it is 
at times accurate.  

PERS reporting is 
completed and submitted 
by the deadline and it is 
accurate when submitted.  

PERS reporting is 
completed prior to the 
deadline and it is 
completely accurate.  

Comments:  

Legal Services 

Responsibilities:  Providing day-to-day legal support and advice in coordination with counsel hired by the board. 
☐ UNABLE TO RATE THIS CATEGORY 

Unsatisfactory     ☐ Approaching     ☐ Solid      ☐ Exemplary     ☐ 
Requests for legal support 
and/or advice is ignored 
and/or no attempt is made 
to provide legal support or 
advice. 

Requests for legal support 
and/or advice are 
occasionally addressed or 
are addressed in an 
untimely manner. 
Responses are unclear or 
inconsistent. 

Requests for legal support 
and/or advice receive a 
response within a 
reasonable amount of time. 
Responses are clear, 
concise, and consistent. 

Requests for legal support 
and/or advice receive a 
response in a timely 
manner. The Academica 
Legal Staff anticipates, 
communicates, and trains 
school leaders on relevant 
legal issues. 

Comments:   
 
Responsibilities:  Assist schools in preparing and drafting school and board policies and other written documents (i.e. 
contracts, MOU’s) as requested. 
☐ UNABLE TO RATE THIS CATEGORY 

Unsatisfactory     ☐ Approaching     ☐ Solid      ☐ Exemplary     ☐ 
Requests for written 
policies or other documents 
are ignored. 

Requests for written 
policies and other 
documents are occasionally 
addressed or addressed in 
an untimely manner. 
Policies or other documents 
need several revisions or 
corrections. 

Requests for written 
policies and other 
documents are prepared 
within a reasonable amount 
of time. Written policies or 
other documents are clear, 
concise, and consistent. 

Requests for written 
policies and other 
documents are prepared in 
a timely manner.  The 
policies or written 
documents are error free. 

Comments:   
 
Responsibilities:  Work with campus leaders to resolve legal issues regarding parents, staff, and students. 
☐ UNABLE TO RATE THIS CATEGORY 

Unsatisfactory     ☐ Approaching     ☐ Solid      ☐ Exemplary     ☐ 
Academica Legal Staff is 
unwilling or unable to 
assist the school in these 
legal issues. 

Academica Legal Staff 
occasionally assists in these 
legal issues. 

Academica Legal Staff 
assists with these legal 
issues by talking to the 
parent and/or assisting in 
the discipline of a staff 

Academica Legal Staff is 
willing to be present to 
meet with the parent, staff 
member, or student and/or 
assists the school in coming 
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member or student. to a resolution that is most 
beneficial to the school. 

Comments:   
 

Marketing/Design 
Responsibilities: Confer with clients to determine marketing strategy and design of school marketing materials. 
☐ UNABLE TO RATE THIS CATEGORY 

Unsatisfactory     ☐ Approaching     ☐ Solid      ☐ Exemplary     ☐ 
Requests for meetings and 
product designs are 
ignored and/or no attempt 
is made to provide service. 
Material and copy fails to 
meet needs of particular 
graphic design job, i.e. the 
size/material or number of 
products do not match up 
with the client’s wishes. 

Some jobs requested are 
completed in a sufficient 
manner.  Modest attempt is 
made to fulfill job requests. 
Modest attempt is made to 
fulfill copy and style 
requirements and meets 
needs and vision from time 
to time. 

Marketing materials and 
design requests are 
confirmed within 48 hours 
and a timeline is agreed 
upon. The final printed 
product is consistent with 
the scope and vision of the 
marketing project and is 
within the proposed budget 
price point. 

Expert or high level of 
service is provided in 
defining what the client 
needs with immediate 
follow up. Initial design is 
ready according to the pre-
arranged timeline, based on 
the current que and time 
sensitivity of each request. 
Product meets and exceeds 
client’s expectations in 
type, style, arrangement 
and size, and shows a 
mastery of understanding 
the targeted audience for 
the material. 

Comments:   
 
Responsibilities:  Work closely with school principals, directors, managers, administration, and all other school 
representatives for creative direction. 
☐ UNABLE TO RATE THIS CATEGORY 

Unsatisfactory     ☐ Approaching     ☐ Solid      ☐ Exemplary     ☐ 
Opinions and wishes on 
creative direction are 
followed rarely. 

Some designs reflect wishes 
and direction of client. 

Most designs are 
satisfactory in their layout, 
design and concept, and 
closely match up to client’s 
vision. 

Products are professional 
and meets or exceeds 
client’s expectations in final 
design and presentation. 

Comments:   
 

National School Lunch Program (NSLP) 
Responsibilities: Provide technical assistance to ensure schools are in compliance with the NSLP Regulations and Best 
Practices. 
☐ UNABLE TO RATE THIS CATEGORY 

Unsatisfactory     ☐ Approaching     ☐ Solid      ☐ Exemplary     ☐ 
No attempt is made to 
provide technical 
assistance. 

Moderate level of technical 
assistance is provided. 

Consistent level of technical 
assistance is provided. 

High level of technical 
assistance is provided. 

Comments:   
 
 
Responsibilities:  Provide support in preparation and throughout the NSLP Administrative Review process. 
☐ UNABLE TO RATE THIS CATEGORY 

Unsatisfactory     ☐ Approaching     ☐ Solid      ☐ Exemplary     ☐ 
Minimal support is Limited support is provided Frequent support is Initiated and highly 
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provided in preparation 
and throughout the 
Administrative Review 
process. 

in preparation and 
throughout the 
Administrative Review 
process. 

provided in preparation 
and throughout the 
Administrative Review 
process. 

consistent support is 
provided in preparation 
and throughout the 
Administrative Review 
process. 

Comments:   
 
 
Responsibilities:  Provide assistance to schools in completing all required NDA reporting and with applying for 
renewal of the NSLP. 
☐ UNABLE TO RATE THIS CATEGORY 

Unsatisfactory     ☐ Approaching     ☐ Solid      ☐ Exemplary     ☐ 
Little assistance is provided 
in completing NDA reports 
and applying for renewal of 
the NSLP. 

Inconsistent assistance is 
provided in completing 
NDA reports and applying 
for renewal of the NSLP. 

Appropriate assistance is 
provided in completing 
NDA reports and applying 
for renewal of the NSLP. 

Advanced assistance is 
provided in completing 
NDA reports and applying 
for renewal of the NSLP. 

Comments:   
 
 

Procurement 
Responsibilities:  Work with the school leadership to obtain quotes, create purchase orders, and place orders for 
curriculum, furniture and equipment based upon the school’s requests and needs, while making sure to maintain their 
allotted budget. 
☐ UNABLE TO RATE THIS CATEGORY 

Unsatisfactory     ☐ Approaching     ☐ Solid      ☐ Exemplary     ☐ 
Requests from the 
school office manager 
or Principal are ignored 
and/or attempt to assist 
in purchasing the 
materials is not made. 

Some requests are 
fulfilled in a sufficient 
manner. Requests are 
taking an unacceptable 
length of time to be 
fulfilled. 

Quotes are obtained 
and orders placed in a 
timely manner.  
Suggestions are 
provided for materials 
that will meet the needs 
and requirements.   

Expert or high level of service is 
provided in fulfilling requests from 
school staff. Records are kept and 
accessible of prior year purchases for 
reference.  Any order issues that are 
communicated to us are immediately 
forwarded to the school. 

Comments:   
 
 
Responsibilities:  Assist in creating the Summer Purchasing Budget for the school, and provide regular progress 
reporting on budget as purchases are made. 
☐ UNABLE TO RATE THIS CATEGORY 

Unsatisfactory     ☐ Approaching     ☐ Solid      ☐ Exemplary     ☐ 
Budgets are not 
communicated with the 
school administration, 
school administration is 
not aware of how much 
money they have spent 
and how much money 
that have left. 

Budgets are 
communicated with the 
school administration, 
but only at the request 
of the school 
administration.  

Budgets are updated in 
a timely manner and 
available for the school 
administration on a 
normal basis. 

Budgets are customized at the request 
of the school administration, and the 
budget is communicated with the 
school every time it is updated. 

Comments:   
 
 
Responsibilities:  Assist as a Liaison for and oversee summer furniture installation. 
☐ UNABLE TO RATE THIS CATEGORY 

Unsatisfactory     ☐ Approaching     ☐ Solid      ☐ Exemplary     ☐ 
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No communication is 
made with the school, 
installers and furniture 
show up to the school 
unannounced. 

School Administration 
is notified of installation 
dates, but no attempts 
are made to work 
around requests from 
the school. 

Communication is 
effective between all 
parties involved in the 
furniture installation 
process, and school 
process/timeline 
requests are met. 

The installation is completed with a 
high level of satisfaction and any 
issues are communicated effectively 
with little/no oversight needed by 
School Administration.  School 
process/timeline expectations are 
exceeded. 

Comments:   
 
 
Responsibilities:  Assist as a Liaison between the school and curriculum vendors. 
☐ UNABLE TO RATE THIS CATEGORY 

Unsatisfactory     ☐ Approaching     ☐ Solid      ☐ Exemplary     ☐ 
No communication is 
made with the school 
regarding what 
purchases they would 
like to make. 

School Administration 
is aware of purchases 
being made but is not 
receiving any updates 
regarding the status of 
the order or any digital 
access information. 

School is aware of 
purchases being made 
and is kept apprised of 
any backorders or 
shipping delays 
communicated to us by 
the vendor.  Any digital 
access updates are 
processed in a timely 
manner. 

School is provided with a list of all 
curriculum previously purchased and 
made aware of any items they need 
renewal or replenishment.  Orders are 
processed as quickly as possible and 
updates are quickly made to digital 
access platforms. 

Comments:   
 
 
 

Registration 
Responsibilities: Manage lottery database and communication. 
☐ UNABLE TO RATE THIS CATEGORY 

Unsatisfactory     ☐ Approaching     ☐ Solid      ☐ Exemplary     ☐ 
Rarely send acceptances 
nor monitor databases. 
Rarely update waitlists.  
Does not assist with needed 
phone communication. 
 
Rarely responds in a 
professional and timely 
manner. 

Sporadically sends out 
acceptances when 
reminded. Sporadically 
maintaining waitlists.  
Makes phone calls as 
needed within a week. 
Sporadically responds in a 
professional and timely 
manner. 

Consistently sends out 
acceptances when asked.  
Waitlists and lotteries 
consistently maintained as 
asked. Makes phone calls as 
needed or requested within 
72 hours.  
 
Consistently responds in a 
professional and timely 
manner. 

Always monitors numbers 
and send out acceptances 
as needed.  Establish and 
maintains accurate and up-
to-date waitlists.  Makes 
phone calls as needed or 
requested within 24 hours.   
 
Always responds in a 
professional and timely 
manner.  

Comments:   
 
Responsibilities:  Manage Information for Annual Enrollment Audit, attend and assist during in-person DOE audit 
processes. 
☐ UNABLE TO RATE THIS CATEGORY 

Unsatisfactory     ☐ Approaching     ☐ Solid      ☐ Exemplary     ☐ 
Rarely monitors Infinite 
Campus Master Registry to 
maintain accurate 
registration numbers.   
 

Sporadically monitors 
Infinite Campus Master 
Registry to maintain 
accurate registration 
numbers.   

Consistently monitors 
Infinite Campus Master 
Registry to maintain 
accurate registration 
numbers as requested. 

Always monitors Infinite 
Campus Master Registry to 
maintain accurate 
registration numbers.  
Provides step-by-step 
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No audit preparation 
guidance or assistance 
provided.  
 
No training provided for 
reporting procedures. 

 
Audit assistance provided 
in person but no 
preparation materials 
provided.  
 
Only provides training for 
new processes and does not 
review currently used 
procedures. 

Provides information for 
audit preparation with 
guidance. Person on-site to 
assist as needed. Provides 
training for reporting 
procedures and new 
processes when asked.  

information for audit 
preparation with individual 
guidance.  Full 
participation assistance 
provided during attendance 
audit. Provides continual, 
on-going assistance and 
training for reporting 
procedures and new 
processes. 

Comments:   
 
Responsibilities:  Manage Infinite Campus Census and Attendance information and assist in accurate monthly and 
quarterly attendance reporting. 
☐ UNABLE TO RATE THIS CATEGORY 

Unsatisfactory     ☐ Approaching     ☐ Solid      ☐ Exemplary     ☐ 
Rarely provides up-to-date 
state required attendance 
reporting procedures and 
codes.  Always provides 
assistance with Campus 
Census procedures such as 
building households, ad 
hocs, attendance coding, 
immunizations, flags, 
enrollments and 
withdrawals. 
 

Sporadically provides up-
to-date state required 
attendance reporting 
procedures and codes. 
Sporadically provides 
assistance with Campus 
Census procedures such as 
building households, ad 
hocs, attendance coding, 
immunizations, flags, 
enrollments and 
withdrawals. 
 

Consistently provides up-
to-date state required 
attendance reporting 
procedures and codes.  
Consistently provides 
assistance with Campus 
Census procedures such as 
building households, ad 
hocs, attendance coding, 
immunizations, flags, 
enrollments and 
withdrawals. 
 

Always provides up-to-date 
state required attendance 
reporting procedures and 
codes.   Always provides 
assistance with Campus 
Census procedures such as 
building households, ad 
hocs, attendance coding, 
immunizations, flags, 
enrollments and 
withdrawals. 
 

Comments:   
 

School Resource Development (Grants, Charter Applications, Amendments, Renewals, School Programs) 
Responsibilities:   Coordinate the development, writing, and submission of grant proposals. 
☐ UNABLE TO RATE THIS CATEGORY 

Unsatisfactory     ☐ Approaching     ☐ Solid      ☐ Exemplary     ☐ 
Failed to demonstrate 
adequate understanding of 
the grant’s purpose and/or 
school’s requests/needs for 
the grant. Did not identify 
various stakeholder 
responsibilities.  Did not 
provide update of 
submission progress.  
Failed to execute 
designated roles or  submit 
grant proposal by deadline. 

Demonstrated vague 
understanding of the 
grant’s purpose or school’s 
requests/needs for the 
grant. Vaguely identified 
various stakeholder 
responsibilities. Provided 
irregular or inconsistent 
status update of submission 
progress. Executed 
designated roles in an 
ineffective and 
unprofessional manner. 
Submitted grant by 
deadline. 

Demonstrated clear 
understanding of the 
grant’s purpose and 
school’s request/needs for 
the grant. Identified various 
stakeholder 
responsibilities.  Provided 
regular status update of 
submission progress.  
Executed designated roles 
in an effective and 
professional manner. 
Submitted grant by 
deadline. 

Demonstrated clear 
understanding of the 
grant’s purpose and clearly 
identified various 
stakeholder 
responsibilities, deadlines, 
and other related 
expectations. Executed 
designated roles in an 
effective and professional 
manner and gathered 
school feedback for 
revisions.  Provided regular 
status update of submission 
progress and submitted 
grant by or before deadline.   

Comments:   
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Responsibilities: Coordinate the development, writing, and submission of charter applications, amendments, renewals 
& various programs  
☐ UNABLE TO RATE THIS CATEGORY 

Unsatisfactory     ☐ Approaching     ☐ Solid      ☐ Exemplary     ☐ 
Failed to demonstrate 
adequate understanding of 
the project’s purpose.  Did 
not identify various 
stakeholder responsibilities 
or provide update of 
submission progress.  
Failed to execute 
designated roles or submit 
project by deadline. 

Demonstrated vague 
understanding of the 
project’s purpose.  Vaguely 
identified various 
stakeholder 
responsibilities.  Provided 
irregular or inconsistent 
status update of submission 
progress.  Executed 
designated roles in an 
ineffective and 
unprofessional manner.  
Submitted grant by 
deadline. 

Demonstrated clear 
understanding of project’s 
purpose.  Identified various 
stakeholder 
responsibilities.  Provided 
regular status update of 
submission progress.  
Executed designated roles 
in an effective and 
professional manner.   
Submitted project by 
deadline. 

Demonstrated clear 
understanding of the 
project’s purpose and 
clearly identified various 
stakeholder 
responsibilities, deadlines, 
and other related 
expectations. Executed 
designated roles in an 
effective and professional 
manner and gathered 
school feedback for 
revisions.  Provided regular 
status update of submission 
progress and submitted 
application by or before 
deadline. 

Comments:   
 

State Reporting 
Responsibilities:   Alert the school system, responsible party and/or Academica Departments of items or information 
coming due to the State, both from the Authority and the Department of Education.   
☐ UNABLE TO RATE THIS CATEGORY 

Unsatisfactory     ☐ Approaching     ☐ Solid      ☐ Exemplary     ☐ 
Staff does not provide 
ample notice to schools 
after receiving notice from 
the proper agency, of items 
or information coming due 
and school employees are 
often rushing to submit 
requested items.   

Staff sometimes provides 
forward notice of items or 
information coming due 
(once the due dates are 
received from proper 
agency); however, those 
responsible are sometimes 
still rushing to complete 
items timely.  

Staff provides timely notice, 
once deadlines are received 
from the proper agency, as 
to the information or items 
due, giving the responsible 
party ample time to 
complete. 

Once deadlines are received 
from the proper agency, 
staff always goes to great 
lengths to ensure that all 
parties involved are aware 
of the information and/or 
items coming due and 
works to gain extensions 
where necessary.  Staff 
sends out a calendar invite 
for all items coming due, as 
well as, staff provides 
reminders of upcoming due 
dates.  

Comments:   
 
Responsibilities:  Works with each school system, responsible party and/or Academica departments to gather 
necessary information to ensure information or required items are submitted timely and accurately. When questions 
arise, staff works with the Authority and/or Department of Education to gain clarification on information requested and 
works to ensure that all systems receive a clear explanation of requirements.  Assists parties in completing reports, etc. 
as requested.  Works with necessary party to obtain an extension, if necessary.   
☐ UNABLE TO RATE THIS CATEGORY 

Unsatisfactory     ☐ Approaching     ☐ Solid      ☐ Exemplary     ☐ 
Staff does not provide 
assistance to ensure the 

Staff at times will work to 
facilitate the gathering of 

Staff regularly works with 
systems or necessary staff 

Staff provides a high level 
of service in working with 
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timely and accurate 
submission of items or 
information.  Nor does staff 
work to gain additional 
information when 
questions arise.  

information or items for 
submission.  Staff 
inconsistently attempts to 
gather additional 
information from various 
agencies, however, little 
follow up takes place in this 
regard.  

to gather the required 
information or items for 
submission.  Staff offers to 
be of any assistance to 
those persons, whether to 
gather information 
independently or to work 
with others.  Staff 
frequently works with 
other agencies to obtain 
additional guidance when 
needed. 

each system to ensure 
timely and accurate 
submission of information.  
When questions arise that 
staff cannot answer, staff 
diligently works with other 
agencies to obtain 
additional guidance when 
needed and provides follow 
up when additional 
information is not received. 
Staff offers assistance at all 
times to help with data 
compilation or collection of 
documents to ensure 
proper compliance. 

Comments:   
 
Responsibilities:  Submission of all documents related to reimbursement under grant funding.  Maintain thorough and 
accurate records to ensure that all items are submitted timely and accurately, in order to ensure the proper 
reimbursement to the system.  Responsible for assisting with revised grant budgets, when the need arises.  Assist with 
any questions either the system, Academica departments or various agency departments might have regarding 
reimbursements submitted and projections of future grant spending.   
☐ UNABLE TO RATE THIS CATEGORY 

Unsatisfactory     ☐ Approaching     ☐ Solid      ☐ Exemplary     ☐ 
Staff does not maintain 
proper grant 
reimbursement records 
and does not meet 
reimbursement request 
deadlines.  Staff is not in 
communication with 
agencies regarding grant-
funding questions.  Staff 
does not assist the system 
with budget revisions.  

Staff maintains minimal 
records, which at time leads 
to inaccurate or late 
information being 
submitted. Staff works 
sparsely with other 
department or systems 
regarding grant 
reimbursement questions 
or the revisions to grant 
budgets.  As well, staff does 
not interact on a regular 
basis with various agencies 
inquiring about spending 
projections.  

Staff maintains thorough 
records and files with 
regard to each grant a 
system is awarded, 
allowing for a streamlined 
process to ensure timely 
and accurate submissions.  
Staff works with all systems 
to modify grant budgets, as 
the need arises.  Staff works 
with all agencies that have 
questions regarding grant 
reimbursements or other 
grant related questions.  

Staff diligently works to 
ensure that all grant 
reimbursement files are 
complete and accurate, 
resulting in consistently 
timely and accurate 
reimbursement 
submissions.  Staff 
frequently works with 
systems to ensure that any 
budget modifications 
needed are updated and 
submitted to the state for 
approval.  Staff consistently 
follows up with the state on 
any questions they might 
have regarding the 
revisions, as well as the 
status of a submitted 
revision.  Staff has built a 
strong working relationship 
with the various agencies in 
which reimbursement 
requests are submitted, in 
order to ensure any 
information needed is 
provided, resulting in 
timely reimbursement 
processing.   
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Comments:   
 

Teacher Recruitment 
Responsibilities:  Track and advertise job openings for the school site.  Facilitate the sharing of job openings across 
school systems to facilitate coordinated recruiting efforts. 
☐ UNABLE TO RATE THIS CATEGORY 

Unsatisfactory     ☐ Approaching     ☐ Solid      ☐ Exemplary     ☐ 
Jobs are inconsistently 
posted to recruiting 
platform(s). No attempt at 
communication with school 
site administration is made 
by the recruitment 
representative. Jobs posted 
are consistently out of date 
or inaccurate.  

Jobs are posted to 
recruiting platform(s) 
within a sufficient amount 
of time. Recruitment 
representative makes an 
attempt to communicate 
with the school site to 
update openings.  

Jobs are accurately posted 
to recruiting platform(s) 
within 12-24 hours of 
notification of the job 
opening. Recruitment 
representative consistently 
communicates with school 
site administration to 
ensure job openings are up 
to date.  

Jobs are accurately posted 
to recruiting platform(s) 
within 12 hours of 
notification of the job 
opening. Recruitment 
representative initiates 
consistent communication 
with school site 
administration regarding 
open positions and 
frequently sends 
prospective candidates to 
school administration as 
appropriate.  

Comments:   
 
Responsibilities:  Track teacher licensure and notify teachers of license expiration. 
☐ UNABLE TO RATE THIS CATEGORY 

Unsatisfactory     ☐ Approaching     ☐ Solid      ☐ Exemplary     ☐ 
Licensed staff are not 
notified of upcoming 
license expiration at least 6 
months in advance.  No 
attempt is made to notify 
licensed staff and 
administration when a staff 
member’s license lapses. 
Requests for assistance 
with licensure questions 
are ignored.  

Licensed staff are 
inconsistently notified of 
upcoming license 
expiration at least 6 months 
in advance. A modest 
attempt is made to notify 
licensed staff and 
administration when a staff 
member’s license lapses. 
Minimal assistance is 
offered when licensure 
questions arise.  

Licensed staff are 
consistently notified of 
upcoming license 
expiration at least 6 months 
in advance. Licensed staff 
and administration are 
notified promptly when a 
staff member’s license 
lapses. Effective assistance 
is given to licensed staff 
and administration when 
licensure questions arise.  

Licensed staff are 
consistently notified of 
upcoming license 
expiration, including an 
explanation of any 
provisions or requirements 
needed to renew the 
license. Licensed staff and 
administration are notified 
within 1 week of a staff 
member’s license lapsing. 
Expert assistance is given 
when licensure questions 
arise.  

Comments:   
 
Responsibilities: Organize and execute teacher hiring fairs.  Coordinate attendance at out of state recruiting fairs for 
administrators as needed.  
☐ UNABLE TO RATE THIS CATEGORY 

Unsatisfactory     ☐ Approaching     ☐ Solid      ☐ Exemplary     ☐ 
Recruitment team makes 
little or no attempt to 
organize hiring fairs during 
the school year. School sites 
have minimal opportunity 
to effectively hire teachers 
and support staff from 

Recruitment team prepares 
and executes 2 hiring fairs 
per school year.  There is 
limited organization to the 
hiring fairs, which leads to 
inconsistent recruitment 
opportunities for school 

Recruitment team 
effectively prepares and 
executes 2 hiring fairs per 
school year.  The hiring 
fairs are organized and 
frequently assist the school 
sites with teacher and 

Recruitment team 
effectively prepares and 
executes 2 highly-organized 
hiring fairs per school year. 
The school sites are 
consistently given the 
opportunity to hire 
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these events.  sites.   support staff recruitment 
for the current or upcoming 
school year.  

teachers and support staff 
at these events.  Feedback 
is acquired from school 
sites and implemented in 
future hiring fairs.  

Comments:   
 

Travel 
Responsibilities:  To book travel for school employees in accordance with governmental regulations.   
☐ UNABLE TO RATE THIS CATEGORY 

Unsatisfactory     ☐ Approaching     ☐ Solid      ☐ Exemplary     ☐ 
Inadequate communication 
with the school and 
requests are not handled 
timely. Travel does not 
meet the school budget 
requirements (GSA 
standards). 

Limited communication 
with the school. Modest 
attempt is made to book 
travel with in the school 
budget requirements (GSA 
guidelines). Travel requests 
are not attended to in a 
sufficient manner. 

Travel is booked in a timely 
manner and within school 
budgetary requirements 
(GSA guidelines).  

Highly consistent 
communication with the 
school. Travel is booked in 
a timely manner and meets 
school budget 
requirements (GSA 
guidelines). Helps with 
travel problems when they 
occur. 

Comments:   
 
Responsibilities:  Registers school employees for conferences when requested. 
☐ UNABLE TO RATE THIS CATEGORY 

Unsatisfactory     ☐ Approaching     ☐ Solid      ☐ Exemplary     ☐ 
Requests are ignored and 
conference is not booked 
for school employees.  

Limited communication 
with the school regarding 
the conference. Conference 
early bird  discounts and or 
group rates are missed (if 
requested on time). 

Conference is booked in a 
timely manner. Conference 
early bird and/or group 
discounts are applied (if 
requested on time). 

Highly consistent 
communication with the 
school. Conference early 
bird and/or group 
discounts are applied (if 
requested on time). 

Comments:   
 
 

 
 

Detailed Explanation of all fees and compensation to be paid to the provider: The fee that 
Academica Nevada charges is per pupil based. As the number of students enrolled increases, 
Academica’s services necessarily increase as well. For example, a larger student body requires a 
larger facility and a consequential increase in facilities management services. A larger student 
body requires more staff and an increase in Human Resources related services. A larger student 
body requires more equipment and fixtures which creates an increase in procurement, budget 
management and bookkeeping services. As a result, basing a fee on a fixed per pupil charge is 
“attributable to the actual services provided” and compliant with State law. Furthermore, since 
the fee is not a percentage of income, the fee does not increase with any increase in school 
funding which may be passed by the state legislature. Finally, the Academica contract contains a 
provision that allows the fee to be adjusted if the school is facing financial hardship. 

CIVICA Education Foundation, Inc. charges a fee 1% of annual revenues in exchange for 
the support services detailed above and the use of the CIVICA Inc. name and logo. The CIVICA 
Education Foundation, Inc. fees will support the staff travel and materials necessary to provide 
the professional development services and accreditation support provided for in the services 
agreement. 
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Financial Controls and Oversight: The Board will adopt sound financial policies and accounting 
procedures in accordance with Nevada Law, which will be found in the CIVICA NV’s “Financial 
Policies and Procedures Manual.” These policies ensure effective internal controls over 
revenues, expenses and fixed assets and are evaluated on a regular basis to ensure compliance 
with all statutory and regulatory authorities. 

The school principal/administrator will be responsible for all aspects of school operations 
within the scope of operating policy and budgetary approval by the Governing Board. The school’s 
on-site administration/faculty and staff will report directly to the principal, who then reports to 
the Governing Board. The EMO, contracted by the board, will provide bookkeeping, and financial 
forecasting services to the Governing Board for its oversight and approval. 

The Board, at minimum, will be responsible for: 
1. reviewing and approving a preliminary annual budget prior to the beginning of the 

fiscal year; 
2. reviewing quarterly financial statements, which include a balance sheet and statement 

of revenue, expenditures and changes in fund balance, at each public board meeting; 
3. annually adopting and maintaining operating budget for the school 
4. retaining the services of a certified public accountant/auditor to conduct the 

annual independent financial audit; 
5. reviewing and approving the audit report, including audit findings and 

recommendations; and 
6. reporting to all applicable legal agencies including the charter school’s sponsor 
7. overseeing the school’s principal and all financial matters delegated to the principal. 

 
School invoices relating to daily operations will be managed by the Board-approved EMO. 

The principal will manage the daily operations and site-based finances, including expenditures 
and receivables and seek prior approval from the Board for expenditures over a pre-approved 
amount (as per Board policy). The Principal and EMO will report on a monthly basis to the 
Governing Board on all payroll reports, financial statements, and any other information 
requested by the Board. 

The Board will contract with an independent accounting and audit firm to perform 
internal control testing and review annually. School Administration, Office Managers, and 
Academica Nevada staff are required to work closely with the independent accounting and audit 
firm to develop and implement all necessary internal controls to ensure accurate and honest 
accounting at all campus locations. 

 
Methods of Contract Oversight and Enforcement by the Governing Board and/or School 
Staff: The Board will hire independent counsel to advise and guide the Board in any necessary 
contract oversight and enforcement. The independent counsel will NOT represent Academica 
Nevada in any capacity. 

 
Investment Disclosure: Academica Nevada does not invest any school funds. 

 
Conditions for Renewal and Termination of the Contract: Please see Paragraphs 21 through 
23 of the Proposed Management Contract, attached hereto as Attachment 23b. 
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CIVICA Collegiate and Career Academy of Nevada -- Academica Nevada LLC -- Charter Services and Support Contract 
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CHARTER SCHOOL SERVICES AND SUPPORT AGREEMENT 

BETWEEN 

THE BOARD OF DIRECTORS FOR  

CIVICA COLLEGIATE AND CAREER ACADEMY OF NEVADA, A NEVADA PUBLIC CHARTER SCHOOL 

AND 

ACADEMICA NEVADA, LLC 
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This is an Agreement to provide services and support to a Charter School by and between the CIVICA 

Collegiate and Career Academy of Nevada Board of Directors (“Board”) and Academica Nevada LLC (“Service 

Provider”) 

 

WHEREAS, CIVICA Collegiate and Career Academy of Nevada (the “School” or “CIVICA NV”) may 

have a contract (“the Charter”) with the Nevada State Public Charter School Commission (the “State”) to operate a 

charter school; 

 

WHEREAS, the School is governed by the Board;  

 

WHEREAS, academic control and freedom are integral to the success of the School and the Board must 

have complete autonomy and control over its academic program, staffing needs, and curriculum; 

 

WHEREAS, the Board desires to ensure that its School is professionally operated in accordance with the 

requirements of its Charter and the requirements of all State and Federal laws as well as the requirements of local 

municipal and or county ordinances which may be applicable to the operation of the School or its facilities; 

 

WHEREAS, Service Provider has been established to provide professional services and support to public 

charter schools; 

 

WHEREAS, it is Service Provider’s mission to ensure that the vision of the School’s Board of Directors is 

faithfully and effectively implemented; 

 

WHEREAS, Service Provider’s officials are familiar with the governmental agencies and requirements 

needed to establish and operate a public charter school as well as the requirements of the Charter, all State and Federal 

authorities, and the local municipal and or county government which may be applicable to the operation of the School 

or its facilities; 
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WHEREAS, Service Provider’s officials are familiar with the various local, state and federal funding sources 

for charter school programs and have successfully obtained grants, other forms of revenue and financing for other 

charter school programs;   

WHEREAS, Service Provider’s officials have attended and will continue to attend local, state, and federal 

meetings and conferences for charter school operators and consultants; 

WHEREAS, Service Provider and its affiliate companies provides services and supports a national network 

of charter schools and believes that there are benefits to having combined purchasing power and a wide variety of 

employment opportunities and options available to the employees of public charter schools serviced by Service 

Provider;  

WHEREAS, it is Service Provider’s duty to implement the vision of the Board of Directors, ensuring the 

autonomy and governing authority of the Board of Directors of CIVICA NV, and the Board of Director’s duty to make 

all decisions and direct Service Provider to act accordingly on the Board’s behalf.  

WHEREAS, CIVICA NV and Service Provider desire to enter into this agreement for the purpose of having 

Service Provider provide services and support to the School at the direction and to the extent instructed by the Board 

of Directors; 

NOW THEREFORE, the parties to this Agreement agree as follows: 

DUTIES OF SERVICE PROVIDER: 

1. Recitals

The forgoing recitals are true, correct and incorporated herein. 
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2. Engagement

CIVICA NV engages Service Provider to provide administrative services and support to the School as more 

fully set forth herein.  Service Provider accepts such engagement pursuant to the terms of this Agreement. 

3. Duties

At the direction of the Board, Service Provider will coordinate the services required to support the School.

In connection with this, Service Provider will report to the Board and advise it of the systems established for 

administrative duties, including those related to initial setup and the ongoing operational budget.  In providing services, 

Service Provider will comply with all Board and School policies and procedures, the Charter, and with all applicable 

state and federal rules and regulations.  If instructed by the Board, Service Provider’s services may include, but not be 

limited to: identification, design and procurement of facilities; staffing recommendations, human resource 

coordination, regulatory compliance, legal and corporate upkeep, and the maintenance of the books and records of the 

Schools as well as bookkeeping, budgeting and financial forecasting.   The provider assures the Board that all uniform, 

system-wide reporting, record keeping, and accountability systems will be compliant with Nevada requirements.  The 

Board will review any recommendations made by Service Provider and act upon them in the manner the Board decides. 

4. Board of Directors Meetings

Service Provider will attend the meetings of the Board and the staff of the School.  Unless otherwise

instructed by the Board, Service Provider shall maintain the minutes and records of those meetings and ensure that the 

School complies with the requirements of HRS 302D-12 regarding such meetings and record keeping. 

5. Record Keeping

Service Provider will maintain the records of the School at the location designated by the Board.  Service

Provider will ensure compliance with all legal requirements for record keeping.  In addition, Service Provider will 

ensure that designated on site staff receives proper training by the State’s appropriate departments for student school 

record keeping through its designated programs. 

6. Bookkeeping

Service Provider will coordinate with the accounting firms selected by the Board (“the accounting firm”),

and serve as liaison with them to ensure the accuracy and timeliness of financial reporting and record keeping as may 

be required by the Charter and State law. 
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7. Staff Administration

If instructed by the Board, Service Provider may coordinate with the Board or the Hiring Committee

established by the Board to identify, recruit and select individuals for School-based positions.  The Board will make 

all hiring decisions in its discretion and in accordance with law. All employees selected by the Board shall be CIVICA 

NV employees or employees leased to CIVICA NV, and will not be employees of Service Provider.  At the Boards 

direction, Service Provider may prepare employment contracts for approval by the Board that are to be used for the 

purpose of hiring employees.  At the request of the Board, Service Provider may propose a professional employee 

management company to the Board which can perform the human resource services for the School.  Once the Board 

approves a human resource provider Service Provider will coordinate such services. The Board will have complete 

discretion to decide which professional employee management company and its method of human resource 

management to use, if any.  Service Provider agrees to act as the liaison for the School vis-à-vis the human resource 

services provider. All School-based employees will be assigned to the School and may only be removed, dismissed, 

or transferred by Board approval. 

8. Financial Projections and Financial Statements

Service Provider will prepare annual budgets and financial forecasts for the School to present to the Board 

for review and approval or disapproval.  The Service Provider will prepare and maintain all financial records at the 

direction of the Board and in compliance with Nevada public accounting standards and regulations, as a means of 

codifying all transactions pertaining to its operations.  The Board shall annually adopt and maintain an operating 

budget.  The Board, based on recommendations made by the accounting firm, will adopt accounting policies and 

procedures. Service Provider will prepare, with the review and approval of the Board, regular unaudited financial 

statements as required to be delivered to the State which will include a statement of revenues and expenditures and 

changes in fund balances in accordance with generally accepted accounting principles.  These statements will be 

provided in advance of the deadline for submission of such reports to the State.  CIVICA NV will provide the State 

with annual audited financial reports as required by the Charter.  These reports will be prepared by a qualified 

independent, certified public accounting firm.  Service Provider will provide the regular unaudited financial 

statements, books and records to the auditor for review in connection with the preparation of the reports.  The reports 

shall include a complete set of financial statements and notes thereto prepared in accordance with the Charter and 
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generally accepted accounting principles for inclusion into the School’s financial statements annually, formatted by 

revenue source and expenditures and detailed by function and object. 

9. Designated Contact Person

The designated contact person of Service Provider shall be the Manager of Academica Nevada, LLC Robert 

B. Howell.

10. Grant Solicitation

At the request of the Board, Service Provider may solicit grants available for the funding of the School 

from the various government and private and institutional sources that may be available.  Such grants will include, 

but are not limited to federal grants programs and various continuation grants for charter schools. 

11. Financing Solicitation and Coordination

If directed by the Board, Service Provider may coordinate obtaining financing from private and public 

sources for loans desired by the Board. 

12. Other Funding Sources

At the request of the Board, Service Provider may coordinate the solicitation of School Improvement Grant 

funds, if available, from the appropriate state or local agencies.  Similarly, Service Provider will coordinate the 

solicitation of other state, federal, or local government funds earmarked for school facilities development, 

improvement, or acquisition as well as other sources of funding that may become available to charter schools from 

time to time. 

13. Annual Reporting

Service Provider will coordinate the preparation of the Annual Report for the School.  The Report will be 

submitted to the Board for approval, and Service Provider will coordinate the delivery and review process established 

by the State and Charter School legislation for the Annual Report. 

14. Student Assessment

If instructed by the Board, Service Provider may coordinate a student assessment methodology and retain on 

behalf of CIVICA NV, professionals to administer and evaluate results.  Service Provider will provide the Board with 

proposals from professionals offering to provide assessment and student evaluation services for the Board either to 

approve or reject. 
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15. School Board Representation

The Board President will serve as primary liaison with the State Public Charter School Commission and its 

officials on behalf of the School.  If instructed by the Board, Service Provider may also serve as a liaison of the Board 

to the State and its officials.  In connection therewith, Service Provider’s representatives will attend required meetings 

and public hearings. 

16. Governmental Compliance

If requested by the Board, Service Provider will advise the Board on compliance with state regulations and 

reporting requirements of the Charter School.  Service Provider may also advise the Board on compliance with the 

School’s Charter with the State.  The School's Charter with the State is incorporated herein by reference. 

17. Charter Renewal Coordination

At the direction of the Board, Service Provider may assist the Board with renewal of the School’s Charter on 

a timely basis.  If instructed by the Board, may negotiate the terms of the renewal Charter with the State on behalf of 

the Board and provide the Board with notice and seek Board approval of any renewal provisions which modify or 

alter the terms of the original Charter between the School and the State. 

18. Curriculum Development

If requested by the Board, Service Provider may identify and or develop curricula in connection with the 

operations of the School and the vision of the Board in a manner that complies with applicable federal, state and local 

laws and regulations. All proposed curricula shall be approved by the Board prior to use. 

19. Facilities Identification Expansion, Design and Development

At the direction of the Board, Service Provider may coordinate with the Board for the purpose of identifying 

the facilities needs of the School from year to year.  In connection therewith, Service Provider shall advise the Board 

and assist the School in identifying, procuring and planning the design of new facilities or in the expansion of existing 

ones.  Service Provider may identify and solicit investors to acquire and develop facilities for lease or use by the 

school.  Where such investors are related to Service Provider or its principles, that relationship will be disclosed to the 

Board.  Further, Service Provider shall recommend and retain on behalf of the School qualified professionals in the 

fields of school design and architecture and engineering as well as in the area of development and construction for the 

expansion, design, development, and construction of new or existing facilities. 
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20. Systems Development 

If requested by the Board, Service Provider may identify and develop a Nevada based and state compliant 

school information system to be used in connection with the administration and reporting system for the School.  This 

includes, but is not limited to, accounting documentation filing systems, student records systems, computer systems, 

and telecommunications services. 

TERM OF AGREEMENT 

21. Initial Term 

The Initial term of the Agreement shall commence on July 1, 2020 and continue initial term of two (2) years, 

through June 30, 2022.     

22. Renewal 

Absent notice of termination pursuant to Section 23(a), this Agreement shall automatically renew  for the full 

term of the initial Charter Agreement.  Thereafter, this Agreement shall automatically renew for the term of each 

successive renewal of the Charter Agreement by the School’s sponsor unless and until either party delivers to the 

other, no more than 180 days nor less than 30-days prior to the expiration of any Charter Agreement, written notice 

that this Agreement shall be cancelled at the expiration of the term of the then-current Charter Agreement. 

23. Termination 

 (a) During the Initial Term of the Agreement, either party may terminate this Agreement at any time, with 

or without cause, by giving thirty (30) days written notice to the other party.   

(b) Following the Initial Term of the Agreement, either party may terminate this Agreement immediately for 

cause.  Termination for cause shall be defined, for purposes of this Agreement, as the breach of any material term of 

this Agreement, when such breach continues for a period of thirty (30) days after written notice, or is cured and recurs 

within thirty (30) days following the cure, and following written notice to the other party describing the 

breach.  Notwithstanding the above, in the event of a significant event, CIVICA NV may terminate this Agreement 

immediately without providing Service Provider with thirty (30) days to cure the defect.  For the purposes of this 

Agreement, a “significant event” shall be defined as an act or omission by the Service Provider which results in a 

breach of the School’s Charter such that the Charter is subject to immediate termination without chance for cure, 

interrupts the School’s operations and/or results in a threat to the School’s viability.  Upon notice of termination under 

this Section,  CIVICA NV shall only be required to pay Service Provider for services rendered through the date of 
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the notice of termination for cause. 

(c)     Duties upon termination.  In the event this Agreement is terminated, the parties shall work 

cooperatively to ensure that the School’s operations continue without interruption.  Service Provider shall 

immediately and peaceably deliver to CIVICA NV any and all books, documents, electronic data or records of any 

kind or nature pertaining to the operation of the School or any transactions involving the School.  This Section shall 

survive the termination of this Agreement.  

COMPENSATION 

24. Base Compensation 

CIVICA NV shall pay Service Provider a services and support fee of $450 per student Full Time Equivalent 

(FTE) per annum during the term of this Agreement, unless terminated, provided that CIVICA NV receives such 

funds.  The fee shall be payable in equal monthly installments, provided that CIVICA NV shall have no obligation to 

pay such fee before receiving its FTE funding from the State of Nevada, such funding does not include funds for 

special services or federal dollars, in which event the monthly installments shall accrue until funding is received.    The 

fee may be adjusted annually at each anniversary of this Agreement based on the change in the prior year’s Consumer 

Price Index or on the basis of the year-to-year percentage change in the per student Full Time Equivalent (FTE) 

funding provided to the school under the law, whichever is less.  In the event that funding is decreased in future years 

to an amount less than the 2020-21 state funding, either party may request review of the base compensation amount.  

Based upon this review, the Service provider may lower the fee should the school experience severe financial distress. 

25. Additional Services 

Service Provider will provide additional services not covered under this Agreement to the Board as requested 

by the Board by proposal to Board and subject to Board approval.  This may include services that are not within the 

regular course of running the School, including but not limited to special projects, litigation coordination, and land 

use coordination.  Such projects may include the engagement, at the expense of CIVICA NV, of other professionals 

or consultants who may be independent from Service Provider or part of Service Provider’s network of consulting 

professionals. 
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26. Reimbursement of Costs 

Service Provider shall be reimbursed for actual costs incurred in connection with travel, lodging, and food, 

attending required conferences and other events on behalf of the School, provided that the Board shall give prior 

written approval for such cost. 

27.  Incurred Expenses 

Pursuant to the agreement of the Board and Service Provider, Service Provider may defer some or all of the 

services and support fees and/or costs for additional services and/or reimbursements due hereunder from one fiscal 

year to the next, which will be duly noted in the school’s financial records.  

OTHER MATTERS 

28. Conflicts of Interest 

No officer, shareholder, employee or director of Service Provider may serve on the Board.  Service Provider 

will comply with the Conflicts of Interest rules set out in the Charter.  In addition, if there exists some relationship 

between Service Provider, its officers, directors, employees, principals or agents and any other person or entity 

providing goods or services to the School, Service Provider agrees to disclose the relationship to the Board. 

29. Insurance and Indemnification 

Service Provider shall carry liability insurance and indemnify the School for acts or omissions of Service 

Provider.  Service Provider agrees to provide, upon request of the Board, certificates of insurance with carriers, in 

amounts and for terms reasonably acceptable to the Board.  Service Provider hereby agrees to indemnify, hold 

harmless and protect CIVICA NV the Board, the School and their successors and assigns, from and against any and 

all liabilities, claims, forfeitures, suits, penalties, punitive, liquidated, or exemplary damages, fines, losses, causes of 

action, or voluntary settlement payments, of whatever kind and nature, and the cost and expenses incident thereto 

(including the costs of defense and settlement and reasonable attorney’s fees) (hereinafter collectively referred to as 

“claims”) which such party may incur, become responsible for, or pay out as a result of claims connected to the acts, 

services, conduct or omissions of Service Provider, its employees or agents. 

30. Miscellaneous 

(1) Neither party shall be considered in default of this Agreement if the performance of any part or all 

if this Agreement is prevented, delayed, hindered or otherwise made impracticable or impossible by reason of any 

strike, flood, hurricane, riot, fire, explosion, war, act of God, sabotage, accident or any other casualty or cause beyond 

either party’s control, and which cannot be overcome by reasonable diligence and without unusual expense. 
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(2) This Agreement shall constitute the full, entire and complete agreement between the parties hereto.  

All prior representations, understandings and agreements are superseded and replaced by this Agreement. This 

Agreement may be altered, changed, added to, deleted from or modified only through the voluntary, mutual consent 

of the parties in writing, and said written modification(s) shall be executed by both parties. Any amendment to this 

Agreement shall require approval of the Board.   

(3) Neither party shall assign this Agreement without the written consent of the other party;  

(4) No waiver of any provision of or default under this Agreement shall be deemed or shall constitute 

a waiver of any other provision or default unless expressly stated in writing. 

(5) If any provision or any part of this Agreement is determined to be unlawful, void or invalid, that 

determination shall not affect any other provision or any part of any other provision of this Agreement and all such 

provisions shall remain in full force and effect. 

(6) This Agreement is not intended to create any rights of a third party beneficiary.  

 (7)   This Agreement is made and entered into in the State of Nevada and shall be interpreted according 

to and governed by the laws of that state.  Any action arising from this Agreement, shall be brought in a court in 

Nevada.  

 (8)   In the event of a dispute arising from this Agreement, the prevailing party shall be awarded 

reasonable attorneys' fees and costs. 

(9) Every notice, approval, consent or other communication authorized or required by this Agreement 

shall not be effective unless same shall be in writing and sent postage prepaid by United States mail, directed to the 

other party at its address hereinafter provided or at such other address as either party may designate by notice from 

time to time in accordance herewith: 

 

If to Service Provider:  Academica Nevada, LLC 
                         6630 Surrey Street 
  Las Vegas, NV  89119 
                                      Attention: Robert Howell  

 
 
 

If to Board:        CIVICA Collegiate and Career Academy of Nevada 
  6630 Surrey Street 
  Las Vegas, NV  89119 
  Attention: CIVICA NV Board Chair 
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(10) The headings in the Agreement are for convenience and reference only and in no way define, limit

or describe the scope of the Agreement and shall not be considered in the interpretation of the Agreement or any 

provision hereof. 

(11) This Agreement may be executed in any number of counterparts, each of which shall be an original,

but all of which together shall constitute one Agreement. 

(12) Each of the persons executing this Agreement warrants that such person has the full power and

authority to execute the Agreement on behalf of the party for whom he or she signs. 

THIS AGREEMENT was approved at a meeting of the Board of Directors of CIVICA NV held on the 

____________ day of __________________ 20__.   At that meeting, the undersigned Chair of CIVICA NV was 

authorized by the Board to execute a copy of this Agreement. 

IN WITNESS WHEREOF, the parties hereto have executed this Contract as of the day and year first above 

written. 

CIVICA COLLEGIATE AND CAREER ACADEMY OF NEVADA 

By: _______________________________________        Date:  ____________________ 
       _________________, Board President 

ACADEMICA NEVADA LLC 

By: _______________________________________    Date:  _____________________ 
      Robert Howell, CEO 
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Academic Framework 

Section School Goal EMO 
Responsibility 

Student Progress Over Time 
2.1.a Are schools making adequate 
progress based on the school's 
Median Student Growth Percentiles 
in reading? 

Goal No. 1: At least eighty (80) 
percent of students enrolled at 
the school for a three (3) 
consecutive 
year period will achieve 
proficient or advanced status, 
with at least twenty (20) 
percent obtaining 
advanced status on the state’s 
annual assessments in math and 
reading.  This goal is applicable 
to 
students who upon the third 
consecutive year of enrollment, 
are registered in the sixth-ninth 
grade. 

Academica Nevada 
does not set 
school-based 
performance goals. 

2.1.b Are schools making adequate 
progress based on the school's 
Median Student Growth Percentiles 
in math? 
2.1.c Are schools making adequate 
growth based on the percentage of 
students meeting AGP in reading? 

2.1.d Are students making adequate 
growth based on the percentage of 
students meeting AGP in math? 

 Goal No. 2: At least eighty (80) 
percent of students enrolled at 
the school for a three-year 
period will 
achieve proficient or advanced 
status, with at least twenty (20) 
percent obtaining advanced 
status on the state’s annual 
assessments in math and 
reading.  This goal is applicable 
to students who upon the third 
consecutive year of enrollment, 
are registered in the ninth-
twelve grade. 

2.1.e Using Adequate Growth 
results, are schools meeting AGP in 
reading when compared with 
traditional school that charter 
school students would otherwise 
attend? 
2.1.f Using Adequate Growth results, 
are schools meeting AGP in math 
when compared with traditional 
school that charter school students 
would otherwise attend? 
2.1.g Are students in sub-groups 
(FRL, ELL, IEP) making adequate 
growth based on the percentage of 
students meeting AGP in reading? 

Goal No. 3: If an achievement 
gap exists between students in 
targeted at-risk student 
subgroups 
(economically disadvantaged, 
English Language Learners, 
Students with Disabilities and 
other at-risk groups) and the 
general student population, the 
school will work to decrease the 
achievement 
gap between each subgroup and 
the general student population 
by at least thirty (30) percent 

2.1.h Are students in sub-groups 
(FRL, ELL, IEP) making adequate 
growth based on the percentage of 
students meeting AGP in math? 
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(without reducing the rigor and 
performance of the general 
student population). This goal 
will be measured by CIVICA 
NV’s diagnostic assessments 
and screeners. These screeners 
will be used for  
benchmark screening and 
progress monitoring to ensure 
academic gains for students. 

Student Achievement 
2.2.a Are students achieving 
proficiency on state examinations in 
reading? 

Goal No. 1: At least eighty (80) 
percent of students enrolled at 
the school for a three (3) 
consecutive  
year period will achieve 
proficient or advanced status, 
with at least twenty (20) 
percent obtaining  
advanced status on the state’s 
annual assessments in math and 
reading.  This goal is applicable 
to  
students who upon the third 
consecutive year of enrollment, 
are registered in the sixth-ninth 
grade. 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Academica Nevada 
does not set 
school-based 
performance goals. 

2.2.b Are students achieving 
proficiency on state examinations in 
math? 

2.2.c Using proficiency rates, are 
schools achieving proficiency in 
reading when compared with the 
traditional school that charter 
school student would otherwise 
attend? 

Goal No. 2: At least eighty (80) 
percent of students enrolled at 
the school for a three-year 
period will  
achieve proficient or advanced 
status, with at least twenty (20) 
percent obtaining advanced 
status on the state’s annual 
assessments in math and 
reading.  This goal is applicable 
to students who upon the third 
consecutive year of enrollment, 
are registered in the ninth-
twelve grade. 

2.2.d Using proficiency rates, are 
schools achieving proficiency in 
math when compared with the 
traditional school that charter 
school student would otherwise 
attend? 

2.2.e Are students in sub-groups 
(FRL, ELL, IEP) achieving 
proficiency on state examinations in 
reading? 

Goal No. 3: If an achievement 
gap exists between students in 
targeted at-risk student 
subgroups  
(economically disadvantaged, 
English Language Learners, 
Students with Disabilities and 

2.2.f Are students in sub-groups 
(FRL, ELL, IEP) achieving 
proficiency on state examinations in 
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math? other at-risk groups) and the 
general student population, the 
school will work to decrease the 
achievement gap between each 
subgroup and the general 
student population by at least 
thirty (30) percent (without 
reducing the rigor and 
performance of the general 
student population). This goal 
will be measured by CIVICA 
NV’s diagnostic assessments and 
screeners. These screeners will 
be used for benchmark 
screening and progress 
monitoring to ensure academic 
gains for students. 

Career and College Readiness 
2.3.a Based on scores obtained from 
SBAC, are students making adequate 
growth points for being college 
ready by the time they graduate? 

100% of students in grades 3-8 
will complete the SBAC 
summative to demonstrate 
adequate progress towards 
college and career readiness. 

Academica Nevada 
does not set 
school-based 
performance goals. 

2.3.b Are students on target for 
being college ready by the time they 
graduate as measured by the SBAC 
benchmarks in English and Math? 
English 
Math 
2.3.c Are students graduating from 
high school? 
2.3.d Do students have the content 
and skill knowledge needed to 
succeed beyond high school? 

Financial Framework 
Near Term Measures 

1. Current Ratio

Maintain 1.1 ratio or greater, 
establish a reserve of cash on 
hand, forecast enrollment, 
maintain all debts current (no 
delinquent accounts) 

Academica Nevada 
is responsible for 
developing the 
school’s annual 
budgets and 
financial 
forecasting.  
Academica will 
help implement 
and draft financial 
policies under the 
direction of the 

2. Unrestricted days cash on hand
3. Enrollment forecast accuracy
4. Debt default
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Board to help the 
school maintain 
financial viability.  
Academica is 
responsible for 
bookkeeping and 
monitoring the 
school accounts to 
keep the school 
within their 
budget.  
Academica helps 
conduct and assist 
the Board’s chosen 
accounting firm in 
their annual audit. 

Sustainability Measures 
1. Total Margin 

Maintain positive total margin, 
debt to asset ratio, positive cash 
flow, debt serves coverage ratio 

 Academica 
Nevada is 
responsible for 
developing the 
school’s annual 
budgets and 
financial 
forecasting.  
Academica will 
help implement 
and draft financial 
policies under the 
direction of the 
Board to help the 
school maintain 
financial viability.  
Academica is 
responsible for 
bookkeeping and 
monitoring the 
school accounts to 
keep the school 
within their 
budget.  
Academica helps 
conduct and assist 
the Board’s chosen 
accounting firm in 
their annual audit. 

2. Debt to asset ratio 
3. Cash Flow 
4. Debt service coverage ratio 

Operational Framework 
Educational Program 
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1. Essential terms of the charter 
agreement 

Charter contract compliance, 
curriculum and instruction, 
student support services 

Academica Nevada 
works with the 
School’s 
administration to 
procure 
curriculum, 
Academica Nevada 
will help Kamalani 
Academy of 
Nevada identify a 
3rd party Student 
Support 
Organization. 

2. Education requirements 
3. Students with disabilities 
4. English Language Learner 
Students 

Financial Management & Oversight 
1. Financial Reporting and 
compliance 

Compliance with state reporting 
guidelines, annual independent 
audit 

Academica Nevada 
is responsible for 
developing the 
school’s annual 
budgets and 
financial 
forecasting.  
Academica will 
help implement 
and draft financial 
policies under the 
direction of the 
Board to help the 
school maintain 
financial viability.  
Academica is 
responsible for 
bookkeeping and 
monitoring the 
school accounts to 
keep the school 
within their 
budget.  
Academica helps 
conduct and assist 
the Board’s chosen 
accounting firm in 
their annual audit. 

2. Financial management and 
oversight 

Governance & Reporting 
1. Governance and reporting Nevada Statute and Academic 

Code compliance, board 
governance, annual evaluation 
of school leadership and the 
EMO, accurate and timely 

Academica Nevada 
provides policy 
support and legal 
counsel, 
Academica Nevada 

2. Management accountability 
3. Reporting requirements 
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reporting maintains board 
meeting 
notifications and 
provides board 
support. 

Students & Employees 
1. Rights of students

Highly qualified teachers, 
attendance records 

Academica Nevada 
is a school 
resource for 
questions or issues 
related to HR 
services, 
Academica Nevada 
assists the Board 
in staff 
recruitment and 
hiring and HQ 
status, Academica 
Nevada works to 
identify and 
procure data 
management 
systems for the 
school. 

2. Attendance goals
3. Staff credentials
4. Employee rights
5. Background checks

School Enrollment 
1. Facilities and transportation

Maintain safe and respectful 
learning environment 

Academica Nevada 
manages 3rd party 
contractors for the 
maintenance and 
repair of Kamalani 
Academy of 
Nevada, under the 
direction of the 
Board, Academica 
issues requests for 
proposals from 
vendors, reviews 
contracts, and 
offers 
recommendations, 
Academica is 
responsible for 
procurement of 
the School’s 
furniture, fixtures, 
and equipment. 

2. Health and safety
3. Information management

Additional Obligations 
1. Additional obligations Not Applicable Not Applicable 
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English Language Arts 

Grades 6-8 English Courses 

Course Title: English/Language Arts 6 Block  
Grade Level: 6 
This course provides instruction in the English Language Arts strands identified by the Nevada 
Academic Content Standards (Common Core Standards) to promote academic excellence in 
Reading, Writing, Speaking & Listening, and Language. Pupils will expand reading comprehension 
skills using structural analysis, vocabulary and knowledge of words through context, word study, 
and multi-media resources. They will read and comprehend grade-appropriate text with fluency 
and expand their use of reading strategies and skills across content areas. The course will also build 
knowledge and critical thinking skills through close reading of texts; writing to support claims, to 
clarify ideas; and a range of collaborative discussions. The appropriate use of technology and digital 
media are essential components integrated in the course. This course fulfills the 6th grade English 
requirement and the reading requirement for promotion. 

Course Title: English/Language Arts 6 Block Accelerated  
Grade Level: 6 
This course provides instruction in the English Language Arts strands identified by the Nevada 
Academic Content Standards (Common Core Standards) to promote academic excellence in 
Reading, Writing, Speaking & Listening, and Language. This accelerated course will have augmented 
instructional pacing and greater depth of content and more rigorous expectation of pupil work. 
Pupils will expand reading comprehension skills using structural analysis, vocabulary and 
knowledge of words through context, word study, and multi-media resources. They will read and 
comprehend level-appropriate text with fluency and expand their use of reading strategies and 
skills across content areas. The course will also build knowledge and critical thinking skills through 
close reading of texts; writing to support claims, to clarify ideas; and a range of collaborative 
discussions. The appropriate use of technology and digital media are essential components 
integrated in the course. This course fulfills the 6th grade English requirement and the reading 
requirement for promotion. 

Course Title: English/Language Arts 7 Block  
Grade Level: 7 
This course provides instruction in the English Language Arts strands identified by the Nevada 
Academic Content Standards (Common Core Standards) to promote academic excellence in 
Reading, Writing, Speaking & Listening, and Language. Pupils will continue expanding reading 
comprehension skills using structural analysis, vocabulary and knowledge of words through 
context, word study, and multi-media resources. They read and comprehend grade-appropriate 
text with fluency and expand their use of reading strategies and skills across content areas. Pupils 
use the writing process to compose a variety of multi- paragraph texts with an awareness of 
audience and purpose. Pupils revise drafts and then edit for mechanics, word usage, and sentence 
structure. They formulate questions, research a topic, and write multi-paragraph text to inform or 
persuade and also write summaries and may publish their work. They participate in and 
sometimes lead group discussions. Pupils expand active listening skills and demonstrate public 
speaking techniques. The appropriate use of technology and digital media are essential 
components integrated in the course. This course fulfills the 7th grade English requirement and 
the reading requirement for promotion. 

Attachment 24A: Course Descriptions Page 564



  
 

Course Title: English/Language Arts 7 Block Accelerated  
Grade Level: 7 
This course provides instruction in the English Language Arts strands identified by the Nevada 
Academic Content Standards (Common Core Standards) to promote academic excellence in 
Reading, Writing, Speaking & Listening, and Language. This accelerated course will have augmented 
instructional pacing and greater depth of content and more rigorous expectation of pupil work. 
Pupils will continue expanding reading comprehension skills using structural analysis, vocabulary 
and knowledge of words through context, word study, and multi-media resources. They read and 
comprehend grade-appropriate text with fluency and expand their use of reading strategies and 
skills across content areas. Pupils use the writing process to compose a variety of multi-paragraph 
texts with an awareness of audience and purpose. Pupils revise drafts and then edit for mechanics, 
word usage, and sentence structure. They formulate questions, research a topic, and write multi-
paragraph text to inform or persuade and also write summaries and may publish their work. They 
participate in and sometimes lead group discussions. Pupils expand active listening skills and 
demonstrate public speaking techniques. The appropriate use of technology and digital media are 
essential components integrated in the course. This course fulfills the 7th grade English 
requirement and the reading requirement for promotion. 
 
Course Title: English 8  
Grade Level: 8 
This course emphasizes the development of critical reading and writing skills using a variety of 
literature and informational text of steadily increasing sophistication. Pupils conduct “close” 
readings, careful writing, in-depth class discussions and presentations, and deepen their ability to 
independently write, analyze, evaluate, and critique text. Pupils use the writing process to compose 
a variety of multi-paragraph texts with an awareness of audience and purpose. They revise drafts 
and then edit for mechanics, word usage, and sentence structure. They formulate questions, 
research a topic, and write multi- paragraph text to inform or persuade and also write summaries 
and may publish their work. Pupils participate in and sometimes lead group discussions. Pupils 
expand active listening skills and demonstrate public speaking techniques. Technology integration 
in the course will enhance reading, writing, speaking, listening, and language use. They demonstrate 
increasing sophistication in all aspects of language use and actively seek to comprehend other 
perspectives and cultures through reading and listening. This course fulfills the 8th grade English 
requirement. 
 

Grades 9-12 English Courses 
Course Title: English 9 
Credit: 1.00  
Grade Level: 9-12 
This course provides instruction in the all of the Common Core English language arts strands and 
domains. The course is designed to build on knowledge and skills acquired in earlier grades but in 
more sophisticated ways such as mastering the language, structure, and rhetoric of text; completing 
more complex writing assignments; reading and analyzing a range of literary and informational 
text, both classic and contemporary; delivering more extensive oral presentations; This course will 
offer instruction in reading and vocabulary strategies necessary for comprehension of printed 
materials; research; the writing of effective paragraphs and multi-paragraph papers, with emphasis 
upon all stages of the writing process in timed and untimed assessments (prewriting, drafting, 
revising, editing, publishing); speech instruction including formal and informal presentations; 
evaluation of mass media; the analysis of genres and the study of language in conjunction with 
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writing, concentrating on conventions of grammar, usage, and mechanics. This course satisfies one 
credit of the English graduation requirement. 
 
Course Title: English 9 Honors  
Credit: 1.00     
Grade Level: 9-12 
This accelerated course is designed for pupils who have demonstrated advanced reading and/or 
writing skill and will have augmented instructional pacing, greater depth of content, and more 
rigorous expectation of pupil work. This course provides instruction in the all of the Common Core 
English language arts strands and domains. The course is designed to build on knowledge and skills 
acquired in earlier grades but in more sophisticated ways such as mastering the language, 
structure, and rhetoric of text; completing more complex writing assignments; reading and 
analyzing a range of literary and informational text, both classic and contemporary; delivering more 
extensive oral presentations; This course will offer instruction in reading and vocabulary strategies 
necessary for comprehension of printed materials; research; the writing of effective paragraphs and 
multi-paragraph papers, with emphasis upon all stages of the writing process in timed and untimed 
assessments (prewriting, drafting, revising, editing, publishing); speech instruction including 
formal and informal presentations; evaluation of mass media; the analysis of genres and the study 
of language in conjunction with writing, concentrating on conventions of grammar, usage, and 
mechanics. This course satisfies one credit of the English graduation requirement. This course 
earns weighted GPA credit. 
PREREQUISITE: Proficient on 8th grade standardized test scores in Reading/Writing & Teacher 
approval. 
 
Course Title: English 10 
Credit: 1.00  
Grade Level: 9-12 
This course provides instruction in all of the Common Core English language arts strands and 
domains. The Focus is on traditional, technical, and creative methods of composition. Instruction 
emphasizes the study of themes found universally in global text, both literary and informational, 
critical analysis of text, as well as author’s historical, philosophical, cultural, and ethical 
perspectives. Content includes instruction in reading literature and in vocabulary strategies 
necessary to comprehend printed materials; the writing of essays for various purposes and 
audiences, using literary and nonliterary subjects; untimed and timed writings, utilizing all 
elements of the writing process where appropriate (prewriting, drafting, revising, editing and 
publishing); emphasis of applicable research; analysis of selections found in world literature; study 
of grammar, mechanics, usage and other conventions of standard written English in conjunction 
with writing; study of mass media, including analysis of propaganda and persuasion techniques; 
and instruction in speech, including analysis of effective techniques in oral presentations. This 
course satisfies one credit of the English graduation requirement. 
PREREQUISITE: English 9 
 
Course Title: English 10 Honors  
Credit: 1.00      
Grade Level: 9-12 
This accelerated course is designed for pupils who have demonstrated advanced reading and/or 
writing skill and will have augmented instructional pacing, greater depth of content, and more 
rigorous expectation of pupil work. This course provides instruction in all of the Common Core 
English language arts strands and domains. The Focus is on traditional, technical, and creative 
methods of composition. Instruction emphasizes the study of themes found universally in global 
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text, both literary and informational, critical analysis of text, as well as author’s historical, 
philosophical, cultural, and ethical perspectives. Content includes instruction in reading literature 
and in vocabulary strategies necessary to comprehend printed materials; the writing of essays for 
various purposes and audiences, using literary and nonliterary subjects; untimed and timed 
writings, utilizing all elements of the writing process where appropriate (prewriting, drafting, 
revising, editing and publishing); emphasis of applicable research; analysis of selections found in 
world literature; study of grammar, mechanics, usage and other conventions of standard written 
English in conjunction with writing; study of mass media, including analysis of propaganda and 
persuasion techniques; and instruction in speech, including analysis of effective techniques in oral 
presentations. This course satisfies one credit of the English graduation requirement. This course 
earns weighted GPA credit. 
PREREQUISITE: English 9 & Teacher approval 
 
Course Title: English 11 
Credit: 1.00  
Grade Level: 9-12 
This course provides instruction in all of the Common Core English language arts strands and 
domains. This course provides instruction in the English Language Arts strands reading, writing, 
speaking and listening, and language. This course requires expository, analytical, and 
argumentative writing assignments that are based on readings representing a wide variety of prose 
styles and genres. The course is also structured around themes and perspectives found in literary, 
non- fiction, and expository texts by American authors. Composition instruction includes frequent 
practice in writing various types of multi-paragraph papers, including documented 
papers/projects. Referencing and summarizing skills will be stressed as well as all phases of the 
writing process (prewriting, drafting, revising, editing, and publishing). This study will include the 
analysis of representative examples of literary works in various genres, as they illustrate distinctive 
national qualities and ethnic and cultural diversity.  Vocabulary, grammar, and usage are studied in 
conjunction with literature and writing. This course satisfies one credit of the English graduation 
requirement. 
PREREQUISITE: English 10 
 
Course Title: English 11 Honors  
Credit: 1.00  
Grade Level: 9-12  
This accelerated course is designed for pupils who have demonstrated advanced reading and/or 
writing skill and will have augmented instructional pacing, greater depth of content, and more 
rigorous expectation of pupil work. This course promotes excellence in English language arts 
through enriched experiences in all of the Common Core English language arts strands and 
domains. This course provides instruction in the English Language Arts strands reading, writing, 
speaking and listening, and language. This course requires expository, analytical, and 
argumentative writing assignments that are based on readings representing a wide variety of prose 
styles and genres.  
 
The course is also structured around themes and perspectives found in literary, non- fiction, and 
expository texts by American authors. Composition instruction includes frequent practice in 
writing various types of multi-paragraph papers, including documented papers/projects. 
Referencing and summarizing skills will be stressed as well as all phases of the writing process 
(prewriting, drafting, revising, editing, and publishing). This study will include the analysis of 
representative examples of literary works in various genres, as they illustrate distinctive national 
qualities and ethnic and cultural diversity. Vocabulary, grammar, and usage are studied in 
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conjunction with literature and writing. This course satisfies one credit of the English graduation 
requirement. This course earns weighted GPA credit. 
PREREQUISITE: English 10 and Teacher approval 

Course Title: English 12 
Credit: 1.00 
Grade Level: 9-12 
This course promotes excellence in English language arts through experiences in all of the Common 
Core English language arts strands and domains. Instruction will cover the written and oral analysis 
of major literary works of various genres in relationship to cultural influences and to the 
development of the literary traditions of the English language. Writing assignments will develop 
Pupils’ abilities to interpret literature and analyze it critically. All phases of the writing process will 
be utilized where appropriate (prewriting, drafting, revising, editing, and publishing). Pupils will 
also extend their speaking, researching, viewing, and listening, skills. Language study should 
include vocabulary and grammar in the context of literature and writing and an overview of the 
history of the language as reflected in literature. This course satisfies one credit of the English 
graduation requirement. 
PREREQUISITE: English 11 

Course Title: English 12 Honors  
Credit: 1.00 
Grade Level: 12 
This accelerated course is designed for pupils who have demonstrated advanced reading and/or 
writing skill and will have augmented instructional pacing, greater depth of content, and more 
rigorous expectation of pupil work. 
This course promotes excellence in English language arts through enriched experiences 
in all of the Common Core English language arts strands and domains. Instruction will 
cover the written and oral analysis of major literary works of various genres in 
relationship to cultural influences and to the development of the literary traditions of 
the English language. Writing assignments will develop Pupils’ abilities to interpret 
literature and analyze it critically. All phases of the writing process will be utilized 
where appropriate (prewriting, drafting, revising, editing, and publishing). Pupils will 
also extend their speaking, researching, viewing, and listening, skills. Language study 
should include vocabulary and grammar in the context of literature and writing and an 
overview of the history of the language as reflected in literature. This course satisfies 
one credit of the English graduation requirement. This course earns weighted GPA 
credit. 
PREREQUISITE: English 11 and Teacher approval 

Course Title: Advanced Placement English Language and Composition  
Credit: 1.00 
Grade Level: 11-12 
Advanced Placement English Language and Composition provides pupils with college- level 
curriculum to study the semantic, structural, and rhetorical resources of the English language as 
they relate to the principles of effective writing. This college- level curriculum engages Pupils in 
becoming skilled readers of prose written in a variety of rhetorical contexts and in becoming skilled 
writers who compose for a variety of purposes. Examples of prose from various fields and periods 
serve as models of effective writing. This course provides a variety of writing opportunities that 
require the use of different styles and tones. Pupils develop individual writing styles adaptable to 
writing needs in college. This course is designed with an emphasis on meeting the requirements of 
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the College Board Advanced Placement AP English Language and Composition examination. This 
course satisfies one credit of the English graduation requirement. This course earns weighted GPA 
credit. 
Advanced Placement English Literature and Composition provides pupils with college---level 
curriculum to study and practice writing and literature. Pupils learn to use the modes of discourse 
and to recognize the assumptions underlying various rhetorical strategies. Pupils acquire an 
understanding of the resources of the language and an understanding of the writer’s craft. Pupils 
develop critical standards for the appreciation of any literary work and increase their sensitivity to 
literature as shared experience. This course is designed with an emphasis on meeting the 
requirements of the College Board Advanced Placement AP English Literature and Composition 
examination. This course will emphasize on meeting the requirements of the College Board 
examination. This course satisfies one credit of the English graduation requirement. This course 
earns weighted GPA credit. 
PREREQUISITES: English 11/H and teacher approval. 

Mathematics 

Grades 6-8 Mathematics Courses 
Course Title: Mathematics 6  
Grade Level: 6 
This course will focus on four critical areas: (1) connecting ratio and rate to whole number 
multiplication and division as well as using concepts of ratio and rate to solve problems; (2) 
completing understanding of division of fractions and extending the notion of number to the system 
of rational numbers, which includes negative numbers; (3) writing, interpreting, and using 
expressions and equations; and (4) developing understanding of statistical thinking. Algebraic 
concepts are developed as pupils create tables and charts to extend and describe a rule. Pupils 
evaluate and write formulas and algebraic expressions. In geometry, pupils determine 
complementary, supplementary, and missing angles. Pupils identify and locate points on a 
coordinate plane and plot geometric shapes in all four quadrants. Data analysis requires pupils to 
construct sample spaces and tree diagrams to find the number of outcomes for an event. The use of 
manipulatives, mathematical tools, and technology, including calculators and computer software, is 
an essential component of this course. This course fulfills the mathematics requirement for 6th 
grade. 

Course Title: Mathematics Accelerated 6  
Grade Level: 6 
This accelerated course focuses on six critical areas: 1) connecting ratio and rate to whole number 
multiplication and division as well as using concepts of ratio and rate to solve problems; 2) 
completing and understanding of division of fractions and extending the notion of number to the 
system of rational numbers, which includes negative numbers; 3) writing, interpreting, and using 
expressions and equations; 4) developing understanding of statistical thinking; 5) developing 
understanding of and applying proportional relationships; and 6) developing understanding of 
operations with rational numbers and working with expressions and linear equations. Algebraic 
concepts are developed as pupils create tables and charts to extend and describe a rule. Pupils 
evaluate and write formulas and algebraic expressions. In geometry, pupils determine 
complementary, supplementary, and missing angles. Pupils identify and locate points on a 
coordinate plane and plot geometric shapes in all four quadrants. Data analysis requires pupils to 
construct sample spaces and tree diagrams to find the number of outcomes for an event. The use of 
manipulatives, mathematical tools, and technology, including calculators and computer software, is 
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an essential component of this course. This course fulfills the mathematics requirement for 6th 
Grade. 

Course Title: Mathematics 7  
Grade Level: 7 
This course will focus on four critical areas: (1) developing understanding of and applying 
proportional relationships; (2) developing understanding of operations with rational numbers and 
working with expressions and linear equations; (3) solving problems involving scale drawings and 
informal geometric constructions, and working with two- and three-dimensional shapes to solve 
problems involving area, surface area, and volume; and (4) drawing inferences about populations 
based on samples. Pupils continue their development of the rational number system with the 
inclusion of integers. Algebraic sense develops as pupils analyze and extend patterns to describe 
the rule. Geometric skills include describing relationships between basic geometric elements, 
figures, and transformations on a coordinate plane. Pupils refine their understanding of data 
analysis by formulating their own questions, collecting and organizing data, and choosing the 
appropriate graphical representation. 

Identification, explanation, and application of mathematical concepts correspond with real-world 
situations. The use of manipulatives, mathematical tools, and technology, including calculators and 
computer software, is an essential component of this course. This course fulfills the mathematics 
requirement for 7th Grade. 

Course Title: Mathematics Accelerated 7  
Grade Level: 7 
This accelerated course will focus on six critical areas: 1) developing understanding of and applying 
proportional relationships; 2) developing understanding of operations with rational numbers and 
working with expressions and linear equations; 3) solving problems involving scale drawings and 
informal geometric constructions, and working with two- and three-dimensional shapes to solve 
problems involving area, surface area, and volume; 4) drawing inferences about populations based 
on samples; 5) formulating and reasoning about expressions and equations, including modeling an 
association in bivariate data with a linear equation, and solving linear equations and systems of 
linear equations; and 6) analyzing two- and three- dimensional space and figures using distance, 
angle, similarity, and congruence, and understanding and applying the Pythagorean Theorem.  

Pupils continue their development of the rational number system with the inclusion of integers. 
Algebraic sense develops as pupils analyze and extend patterns to describe the rule.    Geometric 
skills include describing relationships between basic geometric elements, figures, and 
transformations on a coordinate plane. Pupils refine their understanding of data analysis by 
formulating their own questions, collecting and organizing data, and choosing the appropriate 
graphical representation. Identification, explanation, and application of mathematical concepts 
correspond with real-world situations. The use of manipulatives, mathematical tools, and 
technology, including calculators and computer software, is an essential component of this course. 
This course fulfills the mathematics requirement for 7th Grade. 

Course Title: Pre-Algebra 8  
Grade Level: 8 
This course will focus on three critical areas: (1) formulating and reasoning about expressions and 
equations, including modeling an association in bivariate data with a linear equation, and solving 
linear equations and systems of linear equations; (2) grasping the concept of a function and using 
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functions to describe quantitative relationships; (3) analyzing two- and three- dimensional space 
and figures using distance, angle, similarity, and congruence, and understanding and applying the 
Pythagorean Theorem. Pupils become proficient in working with various representations of and 
calculating with real numbers including scientific notation. Algebra skills extend in identifying 
missing terms in a sequence or representation. Pupils solve linear equations and graphically 
represent the solution.  
 
Measurement skills expand to include how changes in dimensions affect the perimeter, area, and 
volume. Pupils apply properties of equality and proportionality to similar and congruent shapes. 
Geometric concepts are extended to include the calculation of the measure of the interior angles of 
polygons. Pupils refine their understanding of data analysis as they include box-and-whisker plots 
to graphically represent a data set and then describe this data through the use of measures of 
central tendency. Pupils begin to evaluate statistical arguments based on accuracy and validity. 
Pupils synthesize, generalize, and apply knowledge and strategies to new situations. The use of 
manipulatives, mathematical tools, and technology, including calculators and computer software, is 
an essential component of this course. This course fulfills the mathematics requirement for 8th 
Grade. 
 
*Advanced and Advanced Gifted Courses will be offered depending on the need of the student 
population.  Advanced and Advanced Gifted Courses will be offered depending on the need of the 
student population. At the middle school level, it is recommended that students enrolled in 8th 
grade Algebra 1 Honors or Honors Gifted and Algebra 2 Honors/Gifted for their 9th grade year and 
then Geometry Honors/Gifted for 10th Grade.  Students enrolled in 9th grade Algebra 1, 9th grade 
Algebra 1 Honors or 9th grade Algebra 1 Honors should take Geometry in their 10th grade year to 
better prepare themselves for the SBAC. 
 
Students requiring further strengthening in mathematics will be enrolled in M/J Intensive 
Mathematics.  
 
Senior High School Credit(s) - Students may enroll in selected senior high school courses for the 
purposes of pursuing a more challenging program of study.  The Algebra I EOC will be administered 
to eligible students in grades 6 through 8 enrolled in Algebra I or an equivalent course.  The student 
must earn a passing score on the EOC assessment in Algebra I to earn course credit. 
 

Grades 9-12 Mathematics Courses 
 
Course Title: Algebra I 
Credit: 1.00  
Grade Level: 9-12 
This course is designed to develop the algebraic concepts and processes that can be used to solve a 
variety of real world and mathematical problems. Through this course, pupils will increase 
mathematical fluency in problem solving, reasoning, modeling, and effective communication in the 
study of number, algebra, functions, and statistics. The use of manipulatives, mathematical tools, 
and technology, including calculators and computer software, is an essential component of this 
course. 

This course fulfills the Algebra I requirement and one of the mathematics credits required for high 
school graduation. 
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Course Title: Geometry 
Credit: 1.00  
Grade Level: 9-12 
Geometry is a course designed to develop the geometric relationships and deductive strategies that 
can be used to solve a variety of real world and mathematics problems. The content will include, 
but not be limited to, geometric constructions, terminology and fundamental properties of 
geometry, deductive and inductive reasoning and their application to formal and informal proof, 
formulas pertaining to the measurement of plane and solid figures, coordinate geometry and 
transformations on the coordinate plane, exploration of geometric relationships such as 
parallelism, perpendicularly, congruence, and similarity, properties of circles, and right triangle 
trigonometry. The use of manipulatives, mathematical tools, and technology, including calculators 
and computer software, is an essential component of this course. This course satisfies the Geometry 
graduation requirement. 
PREREQUISITE: Algebra I or Algebra I Honors and teacher approval. 
 
Course Title: Geometry Honors  
Credit: 1.00  
Grade Level: 9-10 
Geometry Honors is a rigorous course designed to develop the geometric relationships and 
deductive strategies that can be used to solve a variety of real world and mathematics problems. 
This course provides pupils with a rigorous study of Euclidean geometry including advanced topics. 
It incorporates problem solving, reasoning, modeling, and effective communication in the study of 
transformation, geometry, trigonometry, measurement, and probability. The use of manipulatives, 
mathematical tools, and technology, including calculators and computer software, is an essential 
component of this course. This course satisfies the Geometry graduation requirement. This course 
earns weighted GPA credit. 
PREREQUISITE: Algebra I or Algebra I Honors and teacher approval. 
 
Course Title: Algebra II 
Credit: 1.00  
Grade Level: 10-12 
Algebra II is a course designed to continue the study of the structure of algebra and to provide the 
foundation for applying these skills to other mathematical and scientific fields. Topics shall include, 
but not be limited to, structure and properties of the complex number system, arithmetic and 
geometric sequences and series, relations, functions, and graphs extended to polynomial, 
exponential, and logarithmic functions, varied solution strategies for linear equations, inequalities, 
and systems of equations and inequalities, varied solution strategies including the quadratic 
formula for quadratic equations, conic sections and their applications, data analysis including 
measures of central tendency and dispersion, and probability, permutations, and combinations. 
This course satisfies one credit of the Mathematics graduation requirement. 
PREREQUISITE: Geometry or Geometry Honors and teacher approval. 
 
Course Title: Algebra II Honors  
Credit: 1.00  
Grade Level: 10-12 

Algebra II Honors is a rigorous course designed to continue the study and expands 
upon the concepts and procedures learned in Algebra I H and Geometry H. It 
provides the foundation for applying these skills to other mathematical and 
scientific fields. Emphasis is on the study of polynomial, exponential, logarithmic, 
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and trigonometric functions, systems of equations and inequalities, matrix algebra, 
sequences and series, conic sections, and proof of mathematical conjectures. 
Connection to other areas of mathematics and applications to other disciplines are 
integrated into the course. This course satisfies one credit of the Mathematics 
graduation requirement. This course earns weighted GPA credit. 

PREREQUISITE: Geometry or Geometry Honors and teacher approval. 
 
Course Title: Pre-Calculus AB Honors  
Credit: 1.00  
Grade Level: 10-12 
The purpose of this course is to emphasize the study of functions and other skills necessary for the 
study of calculus. Topics shall include, but not be limited to, polynomial, rational, exponential, 
inverse, logarithmic, and circular functions; sequences; series; theory of limits; vectors; conic 
sections; polar coordinates; symbolic logic; mathematical induction; and matrix algebra. This 
rigorous course is designed for pupils with a strong background in advanced algebra and will 
prepare the pupil for AP Calculus AB. In addition to reviewing topics from trigonometry, this course 
includes problem- solving techniques using analytical geometry, vectors, matrices, relations and 
functions and introductory concepts of calculus. This course satisfies one credit of the Mathematics 
graduation requirement. This course earns weighted GPA credit. 
PREREQUISITE: Algebra II or Algebra II Honors and teacher approval. 
 
Course Title: Pre-Calculus BC Honors  
Credit: 1.00  
Grade Level: 10-12 
This one-year college level course is intended for pupils who have a thorough knowledge of Algebra 
II/Trigonometry and are going to take the second year course, AP Calculus BC. Students should 
have a strong background in functions, coordinate and analytical geometry, trigonometry, and 
advanced topics in algebra. This course includes a review of these topics, the study of limits, and the 
differentiation and integration of functions of a single variable. The use of technology, including 
graphing calculators and computer software, is an integral part of this course. This course prepares 
pupils to sit for the AP Calculus BC College Board exam after taking the second year AP Calculus BC 
Course. 
PREREQUISITE: Algebra II Honors and teacher approval. 
 
Course Title: Advanced Placement Calculus AB  
Credit: 1.00  
Grade Level: 11-12 
Advanced Placement Calculus AB provides pupils with college---level curriculum addressing single-
variable calculus that includes techniques and applications of the derivative, techniques and 
applications of the definite integral and the Fundamental Theorem of Calculus. Algebraic, numerical 
and graphical representations are emphasized throughout the course. This course is designed with 
an emphasis on meeting the requirements of the College Board Advanced Placement AP Calculus AB 
examination. This course satisfies one credit of the Mathematics graduation requirement. This 
course earns weighted GPA credit. 
PREREQUISITE: Pre-Calculus AB and teacher approval. 
 
Course Title: Advanced Placement Calculus BC  
Credit: 1.00  
Grade Level: 11-12 
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Advanced Placement Calculus BC provides pupils with college---level curriculum addressing single-
variable calculus that includes all the topics of Advanced Placement Calculus AB (techniques and 
applications of the derivative, techniques and applications of the definite integral and the 
Fundamental Theorem of Calculus) plus additional topics in differential and integral calculus 
(including parametric, polar and vector functions) and series. This course is an extension of 
Advanced Placement Calculus AB. Algebraic, numerical and graphical representations are 
emphasized throughout the course. 

This course will emphasize on meeting the requirements of the College Board Advanced Placement 
AP Calculus BC examination. This course satisfies one credit of the Mathematics graduation 
requirement. This course earns weighted GPA credit. 
PREREQUISITE: Advanced Placement Calculus AB and teacher approval. 

 
Course Title: Advanced Placement Statistics  
Credit: 1.00  
Grade Level: 11-12 
This course is designed with an emphasis on meeting the requirements of the College Board 
Advanced Placement AP Statistics Examination. The course provides pupils with college-level 
curriculum and addresses the major concepts and tools for collecting, analyzing and drawing 
conclusions from data. Pupils are exposed to four broad conceptual themes: exploring data; 
sampling and experimentation; anticipating patterns; and statistical inference. This course satisfies 
one credit of the Mathematics graduation requirement. This course earns weighted GPA credit. 
PREREQUISITE: Algebra II or Algebra II Honors and teacher approval. 
 
Course Title: Math Intervention Lab  
Credit: 1.00     
Grade Level: 6-12 
The purpose of this course is to provide remedial instruction and practice in mathematics skills and 
concepts. The content should include, but not be limited to, mathematics content identified by 
diagnosis of each pupil’s needs for remedial instruction identified, test-taking skills, and strategies 
for mathematics. 

Special Note: This course requires guidance placement. This is course is for elective 
credit only unless otherwise stipulated in IEP or 504. Elective credit is only available 
in grades 9-12. 

 
Interventions: If a student scored at Level 1 or Level 2 on the 6th - 8th grade SBAC Mathematics exam 
and/or if a student does not pass their respective End of Course Exam, in Algebra or Geometry, the 
School, in consultation with the student’s parent, will implement a Progress Monitoring Plan (PMP) 
to assist the student to meet state and district levels for proficiency. Remediation will be offered 
through a content specific Intensive Mathematics course, simultaneous to the mathematics course 
to earn the necessary credit for graduation. These interventions are designed to assist students in 
strengthening student’s abilities in the areas of identified need. The classroom teacher examines 
the student’s data, determines the student’s areas of strength and areas for improvement, and 
designs a plan to assist the student in improving mathematically. When appropriate, the classroom 
teacher and the other support personnel will provide and coordinate the activities to support 
remediation and mastery of the NVACS (and/or Common Core State Standards, as adopted).  
Intervention classes will utilize multitude of resources such as technology, peer tutoring, classroom 
aides, and school volunteers to assist struggling students. Cooperative groups, one-to-one tutoring, 
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and guided instruction will be used to help strengthen the student’s area of weakness. Mastery of 
the NVACS benchmarks (and/or Common Core State Standards, as adopted) will be continually 
monitored. Immediate feedback will be provided and appropriate interventions applied to ensure 
the individual student’s success.  
 
Technology will also be integrated into the mathematics curriculum to enable students to explore, 
visualize, solve, and better describe the concepts they are learning. Graphing software, calculators, 
computers, and interactive white-boards are some of critical technology tools that will be used as 
part of an effective mathematics program. 

Science 

Grades 6-8 Science Courses 
 
Course Title: Science 6  
Grade Level: 6 
This course focuses on understanding the living systems on Earth. Pupils will use scientific 
processes, protocols, and tools, including inquiry, to build understandings of living things and the 
interactions between living and non-living things. Critical thinking, collaboration, accuracy, and 
communication skills will be used as pupils develop a foundation for scientific literacy in life, earth, 
and physical science content. For the nature of science unifying concept, pupils will learn that: 
scientific knowledge requires critical consideration of verifiable evidence obtained from inquiry 
and appropriate investigations; and interactions of science and society in an ever-changing world. 
For the life science unifying concept, pupils will learn: the role of genetic information in the 
continuation of a species; that living things are composed of cells, which are specialized 
multicellular organisms to perform a variety of life functions; how living and non-living 
components of ecosystems interact; and that life forms change over time, contributing to the 
variety of life forms on the Earth. For the physical science unifying concept, pupil will learn: the 
properties and changes of property in matter; position and motion of an object result from the net 
effect of the different forces acting on it; and the transfer of energy. Technology, history and nature 
of science will be essential components of this course. This course fulfills the science requirement 
for 6th grade. 
 
Course Title: Science Accelerated 6  
Grade Level: 6 
This accelerated course will have augmented instructional pacing, more rigorous expectation of 
pupil work and enhanced science activities. This course focuses on understanding the living 
systems on Earth. Pupils will use scientific processes, protocols, and tools, including inquiry, to 
build understandings of living things and the interactions between living and non- living things. 
Pupils develop a foundation for scientific literacy in life, earth, and physical science content and are 
required to use critical thinking, collaboration, and communication skills. For the nature of science 
unifying concept, pupils will learn that: scientific knowledge requires critical consideration of 
verifiable evidence obtained from inquiry and appropriate investigations; and interactions of 
science and society in an ever-changing world. 
 
For the life science unifying concept, pupils will learn: the role of genetic information in the 
continuation of a species; that living things are composed of cells, which are specialized 
multicellular organisms to perform a variety of life functions; how living and non-living 
components of ecosystems interact; and that life forms change over time, contributing to the 
variety of life forms on the Earth. For the physical science unifying concept, pupil will learn: the 
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properties and changes of property in matter; position and motion of an object result from the net 
effect of the different forces acting on it; and the transfer of energy. Technology, history and nature 
of science will be essential components of this course. This course fulfills the science requirement 
for 6th grade. 
 
Course Title: Science 7  
Grade Level: 7 
The purpose of this course is to build upon previously learned scientific concepts. The course 
focuses on understanding Earth and Space science systems.  Pupils will use scientific processes, 
protocols, and tools, including inquiry, to build understanding of Earth’s structure and place in the 
Solar System, atmospheric processes, and composition of matter. For the earth and space science 
unifying concept, they will learn about: the relationship between the Earth’s atmosphere, 
topography, weather, and climate; the characteristics of our solar system that is a part of the Milky 
Way galaxy; and that landforms result from a combination of constructive and destructive 
processes. Pupils develop a foundation for scientific literacy as they use critical thinking, 
collaboration, and communication skills. The appropriate use of technology will be an essential 
component of this course. This course fulfills the science requirement for 7th grade. 
 
Course Title: Science Accelerated 7  
Grade Level: 7 
This accelerated course will have augmented instructional pacing, more rigorous expectation of 
pupil work and enhanced science activities. The course focuses on understanding Earth and Space 
science systems. Pupils will use scientific processes, protocols, and tools, including inquiry, to build 
understanding of Earth’s structure and place in the Solar System, atmospheric processes, and 
composition of matter. For the earth and space science unifying concept, they will learn about: the 
relationship between the Earth’s atmosphere, topography, weather, and climate; the characteristics 
of our solar system that is a part of the Milky Way galaxy; and that landforms result from a 
combination of constructive and destructive processes. Pupils develop a foundation for scientific 
literacy as they use critical thinking, collaboration, and communication skills. The appropriate use 
of technology will be an essential component of this course. This course fulfills the science 
requirement for 7th grade. 
 
Course Title: Science 8  
Grade Level: 8 
This course provides the physical science explanations that extend understandings developed in 
previous science courses. Pupils will use scientific processes, protocols, and tools, including inquiry, 
to build understanding of structures, patterns, and relationships explained through the physical 
sciences. Pupils expand their scientific literacy and are required to use critical thinking, 
collaboration, and communication skills throughout the course activities. The appropriate use of 
technology will be an essential component of this course. This course fulfills the science 
requirement for 8th grade. 
 
Course Title: Science Accelerated 8  
Grade Level: 8 
This accelerated course will have augmented instructional pacing, more rigorous expectation of 
pupil work and enhanced science activities. Pupils will use scientific processes, protocols, and tools, 
including inquiry, to build understanding of structures, patterns, and relationships explained 
through the physical sciences. Pupils expand their scientific literacy and are required to use critical 
thinking, collaboration, and communication skills throughout the course activities. The appropriate 
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use of technology will be an essential component of this course. This course fulfills the science 
requirement for 8th grade. 
 

Grades9-12 Science Courses 
 
Course Title: Biology I 
Credit: 1.00  
Grade Level: 9-12 
This course is designed as a survey of the biological sciences. The emphasis is on developing inquiry 
skills and problem- solving techniques while developing an understanding of major biological 
concepts. The course also familiarizes pupils with the nature of science and technology. This course 
fulfills one credit of the Nevada high school graduation requirement for science and qualifies as a 
laboratory science for college entrance. 
 
Course Title: Biology I Honors  
Credit: 1.00  
Grade Level: 9-12 
Biology I Honors will provide opportunities to pupils for general exploratory experiences and 
activities in the fundamental concepts of life. Emphasis is placed on developing research skills, and 
laboratory techniques. Independent study projects and inquiry- based learning experiences are 
integral parts of the course requirements. Topics will include but not be limited to: the scientific 
method, laboratory apparatus usage and safety, biochemistry, cell biology, genetics, botany, 
zoology, human anatomy and physiology, and ecological relationships. Laboratory activities that 
include the use of the scientific method, measurement, laboratory apparatus, and safety are an 
integral part of this course. This course fulfills one credit of the Nevada high school graduation 
requirement for science and qualifies as a laboratory science for college entrance. This course earns 
weighted GPA credit. 
PREREQUISITE: Algebra I & Teacher approval. 
 
Course Title: Chemistry I 
Credit: 1.00  
Grade Level: 10-12 
Chemistry I will provide opportunities for pupils to study the composition, properties, and changes 
associated with matter. Topics will include but not be limited to: classification and structure of 
matter, atomic theory, the periodic table, bonding, chemical formulas, chemical reactions, balanced 
equations, behavior of gases, physical changes, acids, bases, and salts. Laboratory activities that 
include the use of the scientific method, measurement, laboratory apparatus, and safety are an 
integral part of this course. This course satisfies one credit of the Science graduation requirement. 
PREREQUISITE: Biology I and Algebra I. 
 
Course Title: Chemistry I Honors  
Credit: 1.00  
Grade Level: 10-11 
Chemistry I Honors will provide pupils with an opportunity to study the composition, properties 
and changes associated with matter. Topics will include but not be limited to: heat, changes of 
matter, atomic structure, bonding, the periodic tables, formulas, equations, mole concept, gas laws, 
reactions, solutions, equilibrium systems, and oxidation reduction reactions. This course satisfies 
one credit of the Science graduation requirement. This course earns weighted GPA credit. 
PREREQUISITE: Biology I, Algebra I, and teacher approval. 
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Course Title: Advanced Placement Chemistry  
Credit: 1.00  
Grade Level: 10-12 
Advanced Placement Chemistry provides pupils with college---level curriculum addressing the 
conceptual framework, factual knowledge, and analytical skills necessary to deal critically with the 
rapidly changing science of chemistry.  Instructional practices incorporate integration of diversity 
awareness including appreciation of all cultures and their important contributions to our society. 
The appropriate use of technology is an integral part of this course. 
PREREQUISITE: Chemistry I and teacher approval. 
 
Special Note: This course will emphasize on meeting the requirements of the College Board 
examination. This course satisfies one credit of the Science graduation requirement. This course 
earns weighted GPA credit. 
 
Course Title: Advanced Placement Biology  
Credit: 1.00  
Grade Level: 9-12 
Advanced Placement Biology provides pupils with a college---level curriculum addressing the 
conceptual framework, factual knowledge, and analytical skills necessary to deal critically with the 
rapidly changing science of biology. This course is designed with an emphasis on meeting the 
requirements of the College Board Advanced Placement AP Biology examination. The appropriate 
use of technology is an integral part of this course. This course fulfills one credit of the Nevada high 
school graduation requirement for science and qualifies as a laboratory science for college 
entrance. This course earns weighted GPA credit. 
PREREQUISITE: Biology H and Chemistry H and teacher approval. 
 
Course Title: Physics I 
Credit: 1.00  
Grade Level: 10-12 
Physics I will provide opportunities to pupil for an introductory study of the theories and laws 
governing the interaction of matter, energy, and the forces of nature. Topics will include but not be 
limited to: kinematics, dynamics, energy, work and power, heat, thermodynamics, wave 
characteristics, light, electricity, magnetism, and nuclear physics. This course satisfies one credit of 
the Science graduation requirement. 
PREREQUISITE: Algebra II (pupil may be concurrently enrolled). 
 
Course Title: Physics I Honors  
Credit: 1.00  
Grade Level: 10-12 
Physics I Honors will provide pupils with an in depth study of the theories and laws governing the 
interaction of matter, energy, and the forces of nature. Topics will include but not be limited to: 
kinematics, dynamics, energy, work, power, heat and thermodynamics, wave characteristics, light, 
electricity, magnetism, and nuclear physics. This course satisfies one credit of the Science 
graduation requirement. This course earns weighted GPA credit. 
PREREQUISITE: Algebra II (pupil may be concurrently enrolled) and teacher approval. 
 
Course Title: Advanced Placement Physics I  
Credit: 1.00  
Grade Level: 11-12 
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This one- year course is designed with an emphasis on meeting the requirements of the College 
Board Advanced Placement AP Physics I examination. This college- level curriculum is the 
equivalent to a first- semester college course in algebra- based physics. The course covers 
Newtonian mechanics; work, energy, and power; and mechanical waves and sound. It will also 
introduce electric circuits. This course fulfills one credit of the Nevada high school graduation 
requirement for science and qualifies as a laboratory science for college entrance. This course earns 
weighted GPA credit. 
 
High School:  Students are required to complete a minimum of three credits of high school science 
for graduation. After the completion of the core courses, it is recommended that students continue 
to take at least one science course per year from the electives list. At minimum, the 3-year required 
minimum recommended sequence will include: Earth/Space Science, Biology I, and Chemistry or 
Physics (beyond the school requirement of Biology and Chemistry) students are encouraged to take 
Physics or another advanced science course with a lab component - or an equally rigorous science 
course, in fulfillment of graduation requirements).    
 

Social Studies 

 
Grades 6-8 Social Studies Courses 

 
Social Studies - World History  
Grade Level: 6 
The purpose of this course is for pupils to investigate the development of ancient civilizations and 
regions through the Age of Exploration. They compare and contrast the major religions of the 
world; characteristics necessary for the development of sustainable civilizations, the role 
governments and ideologies play in societies, and the development of regional cultures. 
 
Social Studies - World History Accelerated 6  
Grade Level: 6 
This accelerated course will have augmented instructional pacing, more rigorous expectation of 
pupil work and enhanced social studies activities. The purpose of this course is for pupils to 
investigate the development of ancient civilizations and regions through the Age of Exploration. 
They compare and contrast the major religions of the world, characteristics necessary for the 
development of sustainable civilizations, the role governments and ideologies play in societies, and 
the development of regional cultures. 
 
Social Studies – US/Nevada History  
Grade Level: 7 
This course is a study of Nevada from statehood to present day and American history from the time 
of the American Revolution through World War II. Pupils explore and evaluate challenges facing the 
new nation and make connections between the rise of industrialization and contemporary social 
and economic conditions. The history of Nevada is integrated throughout the year. This course 
fulfills the social studies requirement for 7th Grade. 
 
Social Studies – US/Nevada History Accelerated 7  
Grade Level: 7 
This accelerated course will have augmented instructional pacing, more rigorous expectation of 
pupil work and enhanced social studies activities. Pupils will study Nevada from statehood to 
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present day and American history from the time of the American Revolution through World War II. 
Pupils explore and evaluate challenges facing the new nation and make connections between the 
rise of industrialization and contemporary social and economic conditions. The history of Nevada is 
integrated throughout the year. This course fulfills the social studies requirement for 7th Grade. 
 
Social Studies –World Geography 8 
Grade Level: 8 
The purpose of this course is for pupils to continue to investigate the world using knowledge and 
skills learned in previous grades. The pupils have learned about their home, neighborhood, 
community, county, and state. Now they will take this knowledge to a larger scale to explore the 
state, nation, countries, and continents of the world. They study of the world’s cultures, economics, 
history, regions, and geographic features from the development of ancient civilizations through the 
Age of Exploration. Pupils examine the earth from the scale of states, nations, countries, and 
continents creating connections to contemporary geographic conditions. Students synthesize 
concepts, patterns, and interdependent relationships that make our ever-changing world diverse 
and dynamic. This course fulfills the social studies requirement for 8th grade. 
 
Social Studies –World Geography Accelerated 8  
Grade Level: 8 
This accelerated course will have augmented instructional pacing, more rigorous expectation of 
pupil work and enhanced social studies activities. The purpose of this course is for pupils to 
continue to investigate the world using knowledge and skills learned in previous grades. The 
pupils have learned about their home, neighborhood, community, county, and state. Now they will 
take this knowledge to a larger scale to explore the state, nation, countries, and continents of the 
world. They study of the world’s cultures, economics, history, regions, and geographic features 
from the development of ancient civilizations through the Age of Exploration. Pupils examine the 
earth from the scale of states, nations, countries, and continents creating connections to 
contemporary geographic conditions. Students synthesize concepts, patterns, and interdependent 
relationships that make our ever-changing world diverse and dynamic. This course fulfills the 
social studies requirement for 8th grade. 
 

Grades 9-12 Social Studies Courses 
 
Course Title: World History  
Credit: 1.00  
Grade Level: 9-12 
World History will provide pupils the opportunity to acquire an understanding of the chronological 
development of civilization by examining the political, economic, social, religious, military, dynastic, 
scientific, and cultural events that have affected humanity. This course satisfies the World 
History/Geography or Social Studies graduation requirement. 
 
Course Title: World History Honors  
Credit: 1.00  
Grade Level: 9-12 
World History Honors will provide pupils the opportunity to acquire a comprehensive 
understanding of the past in terms of what has been interpreted about change or process as it 
related to the development of humanity. This is done by analyzing the political, economic, social, 
religious, military, dynastic, scientific, and cultural events that have shaped and molded humanity. 
Implicit in this is an understanding of the historical method, the inquiry process, historical 
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reasoning and interpretation. This course satisfies the World History/Geography or Social Studies 
graduation requirement. This course earns weighted GPA credit. 
PREREQUISITE:  Teacher approval. 
 
Course Title: Advanced Placement World History  
Credit: 1.00  
Grade Level: 9-12 
Advanced Placement World History is a college-level course that offers motivated pupils the 
opportunity to immerse themselves in the processes that, over time, have resulted in the knitting of 
the world into a tightly integrated whole. The course highlights six themes that allow the pupils, 
throughout the course, to make comparisons, construct and evaluate arguments, assess issues of 
change and continuity, handle diverse interpretations through analysis of context, bias and frame of 
reference, and using documents and primary data in developing the skills necessary to analyze 
point of view, context and bias. This course will emphasize on meeting the requirements of the 
College Board examination. This course satisfies the World History/Geography or Social Studies 
graduation requirement. This course earns weighted GPA credit. 
PREREQUISITE: Teacher approval. 
 
Course Title: Advanced Placement European History  
Credit: 1.00  
Grade Level: 10-12 
Advanced Placement European History provides pupils with college---level curriculum addressing 
the relevant cultural, economic, political, and social developments that played a fundamental role in 
shaping the European world. Without this knowledge, we would lack the context for understanding 
the development of contemporary institutions, the role of continuity and change in present-day 
society and politics, and the evolution of current forms of artistic expression and intellectual 
discourse. Pupils will also develop: an understanding of some of the principal themes in modern 
European History; an ability to analyze historical evidence and historical interpretation; and an 
ability to express historical understanding in writing. This course will emphasize on meeting the 
requirements of the College Board examination. This course satisfies one credit of the Social Studies 
graduation requirement. This course earns weighted GPA credit. 
PREREQUISITE: Teacher approval. 
 
Course Title: United States History  
Credit: 1.00  
Grade Level: 11-12 
United States History will provide pupils with the opportunity to acquire an understanding of the 
chronological development of the American people by examining the political economic, social, 
religious, military, scientific, and cultural events that have affected the rise and growth of the 
nation. 
PREREQUISITE: None. 
Special Note: This course satisfies the United States History graduation requirement. 
 
Course Title: United States History Honors  
Credit: 1.00  
Grade Level: 11-12 
United States History Honors will provide pupils with the opportunity to acquire an in-depth and 
comprehensive understanding of the chronological development of the American people by 
examining the political, economic, social, religious, military, scientific, and cultural events that have 
affected the nation. Implicit in this is an understanding of the historical method, the inquiry 
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process, historical reasoning and interpretation, and the issues of external and internal validity. 
This course satisfies the United States History graduation requirement. This course earns weighted 
GPA credit. 
PREREQUISITE: Teacher approval. 
 
Course Title: Advanced Placement United States History  
Credit: 1.00  
Grade Level: 11-12 
Advanced Placement United States History is a college-level course designed to provide pupils with 
the analytical skills and enduring understandings necessary to deal critically with the problems and 
materials in United States history. The program prepares pupils for intermediate and advanced 
college courses by making demands upon them equivalent to those made by full-year introductory 
college courses. Pupils should learn to assess historical materials—their relevance to a given 
interpretive problem, their reliability, and their importance—and to weigh the evidence and 
interpretations presented in historical scholarship. The course should thus develop the skills 
necessary to arrive at conclusions on the basis of an informed judgment and to present reasons and 
evidence clearly and persuasively in an essay format. This course will emphasize on meeting the 
requirements of the College Board examination. This course satisfies the United States History 
graduation requirement. This course earns weighted GPA credit. 
PREREQUISITE: Teacher approval. 
 
Course Title: United States Government  
Credit: 1.00  
Grade Level: 12 
This course is a study of United States federal, state, local, and tribal governments evaluating the 
impact of political foundations, structures, processes, and institutions. Students apply constitutional 
principles to assess the growth and development of the United States government and political 
system. Pupils will acquire a comprehensive understanding of American government and political 
behavior. Appropriate concepts and skills will be developed through an evaluation of the 
Declaration of Independence, the Constitution, and the Bill of Rights, an analysis of the roles of the 
three branches of government at the local, state, and national levels, a comparative view of the 
changing roles of the three branches of government at the local, state, and national levels, a 
comparative view of the changing nature of political parties and interest groups in determining 
government policy, an evaluation of citizen rights and responsibilities in a democratic state, and the 
importance of civic participation in democratic political processes. This course satisfies the United 
States Government graduation requirement. 
PREREQUISITE: None. 
 
Course Title: United States Government Honors  
Credit:  1.00  
Grade Level: 12 
Pupils will acquire a comprehensive understanding of American government and political behavior. 
This course is designated as honors level by the accelerated instructional pacing and depth of 
content. Appropriate concepts and skills will be developed through an evaluation of the Declaration 
of Independence, the Constitution, and the Bill of Rights, an analysis of the roles of the three 
branches of government at the local, state, and national levels, a comparative view of the changing 
roles of the three branches of government at the local, state, and national levels, a comparative view 
of the changing nature of political parties and interest groups in determining government policy, an 
evaluation of citizen rights and responsibilities in a democratic state, and the importance of civic 
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participation in democratic political processes. This course satisfies the United States Government 
graduation requirement. This course earns weighted GPA credit. 
PREREQUISITE: Teacher approval. 
 
Course Title: Advanced Placement United States Government & Politics  
Credit: 1.00  
Grade Level: 12 
Advanced Placement United States Government & Politics is a college-level course which provides 
an analytical perspective on government and politics in the United States. This course involves both 
the study of general concepts used to interpret U.S. politics and the analysis of specific case studies. 
It also requires familiarity with the various institutions, groups, beliefs, and ideas that constitute 
U.S. political reality. This course will emphasize on meeting the requirements of the College Board 
examination. This course satisfies the United States Government graduation requirement. This 
course earns weighted GPA credit. 
PREREQUISITE: Teacher approval. 
 
Course Title: Economics 
Credit: 0.50  
Grade Level: 11-12 
Economics will provide pupils the opportunity to acquire an understanding of the way in which 
society organizes its limited resources to satisfy unlimited wants. The pupil will be introduced to 
the major characteristics of the mixed market economic system in the United States and how the 
basic economic questions are answered. This course satisfies one-half credit of the Social Studies 
graduation requirement. 
 
Course Title: Economics Honors  
Credit: 0.50  
Grade Level: 11-12 
Economics Honors will provide pupils the opportunity to acquire a comprehensive understanding 
of the way in which society organizes to utilize its limited resources to satisfy unlimited wants and 
the distinguishing characteristics of other types of economic systems with particular attention to 
the American mixed system. This course satisfies one-half credit of the Social Studies graduation 
requirement. This course earns weighted GPA credit. 
PREREQUISITE: Teacher approval. 
 
Course Title: Advanced Placement Macroeconomics  
Credit:  0.50  
Grade Level: 11-12 
Advanced Placement Macroeconomics is a college---level course designed to give pupils a thorough 
understanding of the principles of economics that apply to an economic system as a whole. This 
course places particular emphasis on the study of national income and price determination, and 
also develops familiarity with economic performance measures, economic growth, and 
international economics. This course will prepare pupils for possible college credit. This course will 
emphasize on meeting the requirements of the College Board examination. This course satisfies 
one-half credit of the Social Studies graduation requirement. This course earns weighted GPA 
credit. 
PREREQUISITE: Teacher approval. 
 
Course Title: Advanced Placement Microeconomics  
Credit:  0.50  
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Grade Level: 11-12 
Advanced Placement Microeconomics is a college-level course which provides pupils with a 
thorough understanding of the principles of economics that apply to the functions of individual 
decision makers, both consumers and producers, within the larger economic system. It places 
primary emphasis on the nature and functions of product markets, and includes the study of factor 
markets and of the role of government in promoting greater efficiency and equity in the economy. 
This course will prepare pupils for possible college credit. This course will emphasize on meeting 
the requirements of the College Board examination. This course satisfies one-half credit of the 
Social Studies graduation requirement. This course earns weighted GPA credit. 
PREREQUISITE: Teacher approval. 
 
Course Title: Psychology I 
Credit: .50  
Grade Level: 9-12 
Psychology I will provide pupils with an understanding of human behavior, behavioral interaction, 
and the progressive development of individuals with an emphasis on CTE Career Exploration 
psychology. Appropriate concepts and skills will be developed through the theories and methods of 
study employed by psychologists, human growth and development, self-concept development, 
adjustment, motivation and desire, intelligence, conditioning and learning, memory, personality 
and behavior, emotion and frustration, abnormal behavior, conformity, autonomy, alienation, 
stress, mental health and therapy.  
Special Note: This course satisfies one-half credit of the Social Studies graduation requirement. 
 
Course Title: Psychology II 
Credit: .50  
Grade Level: 10-12 
Psychology II provides pupils an opportunity to expand their awareness of areas of psychology to 
include basic statistical research, memory and thought, sensation and perception, motivation and 
emotion, sleep and dreams, stress and conflict, adjustment in society and human interaction. This 
course satisfies one-half credit of the Social Studies graduation requirement. 
PREREQUISITE: Psychology I. 
 
Course Title: Advanced Placement Psychology  
Credit: 1.00  
Grade Level: 10-12 
Advanced Placement Psychology is a college-level course, which will introduce pupils to the 
systematic and scientific study of the behavior and mental processes of human beings and other 
animals. Included is a consideration of the psychological facts, principles, and phenomena 
associated with each of the major subfields within psychology. Pupils also learn about the ethics 
and methods psychologists use in their science and practice. This course will emphasize on meeting 
the requirements of the College Board examination. This course satisfies one credit of the Social 
Studies graduation requirement. This course earns weighted GPA credit. 
PREREQUISITE: Teacher approval. 
 

Electives 

General Electives: 
CHARACTER EDUCATION    
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Character Education is an overview of performance and ethical principles. The six units encourage 
and educate students to be lifelong learners, think through problems, be diligent and capable, 
interact positively in social settings, respect others, assume responsibility, act ethically, and live 
according to a noble purpose. 
SUGGESTED GRADE LEVEL: 6 - 12     PREREQUISITES:  None 
  
 
CRIMINOLOGY & FORENSICS    
Criminology and Forensics is targeted for students at a beginner level of understanding of the 
topics of crime and forensic procedures. The course is designed to encourage students to be 
introspective and intrigued by the topics in the course. It covers topics on crime and criminology, 
witnesses and perpetrators, and the crime lab. The course follows a storyline of two college interns 
who discover a series of connected crimes in a suburban setting. 
SUGGESTED GRADE LEVEL: 11 - 12     PREREQUISITES:  None 
 
CRIMINOLOGY & JUSTICE    
Criminology and Justice is targeted for high school students at a beginner level of understanding of 
the topics of crime and the justice system. The course is designed to encourage students to be 
introspective and intrigued by the topics in the course. This course covers topics on the criminal 
justice system, non-forensic evidence, and what happens inside the courtroom. The course follows 
the storyline of two college interns who discovered a series of connected crimes in a suburban 
setting; the characters address the issues as a result, following the crime through the criminal 
justice process. 
SUGGESTED GRADE LEVEL: 11 - 12     PREREQUISITES:  None 
 
FINANCIAL LITERACY          
It is never too early to learn about monetary concepts related to financial literacy. This course will 
help you understand budgeting, work income, money management, and key concepts of banking 
and credit. Another important component of sound financial planning is to learn the basics of 
saving and investing. The Financial Literacy and Personal Finance course will educate you on how 
to spend, save, and invest money in order to achieve your financial goals. 
SUGGESTED GRADE LEVEL: 10 - 12      PREREQUISITES:  None 
 
GAMING UNLOCKED  
Games have been played for thousands of years. Man has loved to find ways to entertain himself. 
Students will learn the basics of gaming: from what makes a game fun to what makes a game work. 
Students will explore all types of games in this course, from mental games to board games to video 
games. The focus of the course is on developing a student's ability to recognize good game play 
mechanics as well as the steps necessary to produce a game. This course will NOT require students 
to know or learn a programming language. The emphasis is on the history of games and the design 
of games, as well as learning about the different careers available in the game industry. 
SUGGESTED GRADE LEVEL: 8      PRE-REQUISITES:  None 
 
PSYCHOLOGY A                                         
Psychology A surveys the basic concepts and theories of human behavior and careers in 
psychology. Emphasis is on the stages of human development, how the body affects the mind and 
emotions, as well as how the mind, and emotions affects the body. This course introduces 
psychological research techniques and methodology. 
SUGGESTED GRADE LEVEL: 11 - 12     PREREQUISITES:  None 
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PSYCHOLOGY B                                  
Psychology B focuses on the scientific study of individual behavior in the context of society. 
Students explore how psychological theories and research methods can contribute to 
understanding, prediction, and promotion of psychological health. Areas of study include the 
personality, the causes and treatment of mental disorders, and the role of social psychology today. 
SUGGESTED GRADE LEVEL: 11 - 12     PREREQUISITES:  Psychology 
A 
 
SOCIOLOGY A             
Sociology is much more than conducting surveys or analyzing census data. Sociology is all about 
studying people and the groups they are part of. Sociology examines social trends and cultural 
changes. It involves asking questions and solving problems. Questions such as, what causes social 
inequalities, poverty, racism, or sexism. In Sociology A the student will be introduced to the origins, 
research methods, and the work of sociologists. 
SUGGESTED GRADE LEVEL: 11 - 12     PREREQUISITES:  None 
 
SOCIOLOGY B                      
Everyone belongs to one or more groups, and the groups we belong to influence the way we think, 
feel, and act. The study of sociology gives us tools to define and understand social groups. With 
those tools, the student will learn how social groups affect our beliefs and actions, and how their 
members interact with each other. The emphasis in Sociology B is on learning about social 
institutions and social change with an emphasis on understanding groups in contemporary 
American society.  
SUGGESTED GRADE LEVEL: 11 - 12     PREREQUISITES:  Sociology A 
 
WORLD RELIGIONS  
In World Religions, students learn many of the major world religions and their origins. They will 
learn how religion can help define a believer’s purpose, ethics, and judgment. Students also see how 
cultures have intrinsic values that define it and are often expressed in the religions of that culture. 
This course is an overview of the major world religions, including Native American, Hinduism, 
Buddhism, Judaism, Christianity, Islam, and more. Each religious group has a point of emphasis, 
which serves as the focus. The course objective is to appreciate the diversity of the world’s 
religions. 
SUGGESTED GRADE LEVEL: 11 - 12     PREREQUISITES:  None 
 
Fine Arts 
2 DIMENSIONAL DESIGN                                  
This course introduces students to the study of basic two-dimensional design. Students will learn 
the definitions of the design elements (line, shape, value, form, texture, and color) and the 
principles of design that act upon the elements. Verbal and visual definition of the elements 
includes practical assignments each week.  
SUGGESTED GRADE LEVEL: 10 - 12     PREREQUISITES:  None 
 
ART HISTORY: ORIGINS                                 
Art History: Origins is designed to introduce students to the history of art. In this course, students 
journey through time, learning about prehistoric and ancient art, ancient Mediterranean and 
medieval art, and early European art from the Renaissance through Mannerism. Students also learn 
how to read and interpret art on a basic level. Since art is best learned through experience and 
expression, students have opportunities to experience the art and react to it through discussion 
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boards and projects. The goal is to show learners how art relates to their own lives, even art from 
long ago!  
SUGGESTED GRADE LEVEL: 10 - 12      PREREQUISITES:  None 
 
ART HISTORY: MODERN  
Art History: Modern is designed to introduce students to the history of art. In this course, students 
will journey through time, learning about early European art (from the Renaissance through 1750), 
late European art (from 1750 through 1900), modern and postmodern art (from 1900 through 
2010), then look around their world as they study global art. Students should already be familiar 
with how to read and interpret art, from taking Art History: Origins; however, if they aren’t, there 
are some helpful hints and links available to them. Since art is best learned through experience and 
expression, students will have opportunities to experience the art and react to it through discussion 
boards and projects. The goal is to show learners how art relates to their own lives, even art from 
long ago! 
SUGGESTED GRADE LEVEL: 10 - 12      PREREQUISITES:  None 
 
CHILD DEVELOPMENT                            
Students will explore the physical, emotional, social, and intellectual development of children. From 
conception through adolescence, students read about current research that continues to unlock 
how the brain develops. Students will also see how child development theory applies to everyday 
life as they study each stage of development. 
SUGGESTED GRADE LEVEL: 11 - 12     PREREQUISITES:  None 
 
COMPUTER BASICS                       
This course will help the student learn the basics of computer operations. The student will work 
with basic software programs such as word processing, spreadsheets, and presentations. Students 
will also have the opportunity to improve their keyboarding speed and accuracy. 
SUGGESTED GRADE LEVEL: 6 - 12     PREREQUISITES:  None 
 
FASHION DESIGN                       
Fashion Design is an introductory course to the fashion design industry and its careers. It is written 
for high school aged students; designed in a way that it is accessible for any level from first-year 
students on. This course is an introductory course, so will not be as rigorous as a required course. 
SUGGESTED GRADE LEVEL: 9 - 12      PREREQUISITES: None 
 
INTERIOR DESIGN                       
Students will be introduced to the basic concepts of interior design. The course will start with a 
look at what interior design is, what careers are available in the field, and how to go about working 
towards a career in the interior design field. Then, students will dive into the fundamental 
principles of interior design, including analyzing color and design elements, environmental 
concerns, and setting up rooms with furniture and decorations. 
SUGGESTED GRADE LEVEL: 9 - 12      PREREQUISITES: None 
 
RETAILING                                                       
This course communicates that retailing goes beyond sales, and explores the skills needed to 
succeed in real world careers. Students learn that opening a store requires research, strategy, and 
planning. A successful retail store requires careful merchandise selection, as well as buying and 
pricing expertise. In addition, it gives attention to service and management of employees at various 
levels. 
SUGGESTED GRADE LEVEL: 10 - 12     PREREQUISITES:  None 
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Health/Physical Education: 
HEALTH                                                   
In this class students acquire skills, fitness, attitude, and knowledge to lead a healthy life. Health A 
focuses on the impact of personal decisions and healthy well-being. Topics include: peer pressure, 
self-esteem, nutrition, drugs, and alcohol.                                                                          
SUGGESTED GRADE LEVEL: 6 - 12      PREREQUISITES:  None  
 
PHYSICAL EDUCATION (PE)                            
This Physical Education course is designed to provide students with the essential knowledge and 
skills needed to participate in physical activities that promote individual well-being. Physical 
education is necessary for healthy living but this course teaches more than just running and 
jumping. Many aspects of healthy living are covered. Topics discussed include physical fitness, 
nutrition, healthy peer relationships, stress management, weight and strength training, and a host 
of others.                                                                   
SUGGESTED GRADE LEVEL:  6 - 12     PREREQUISITES:  None  
 
WORLD LANGUAGES: 
FRENCH 1A                                            
French is one of the most-studied languages in the world, with 175 million speakers in more than 
50 countries. More than 30% of English words have a basis in French, so learning French will also 
improve knowledge of English vocabulary. Introductory French prepares the student for basic 
conversation in such situations as greetings and introductions, describing one’s family, expressing 
opinions, and describing leisure activities.                                                                             
SUGGESTED GRADE LEVEL:  8 - 9     PREREQUISITES: None 
     
FRENCH 1B                                            
French is one of the most-studied languages in the world, with 175 million speakers in more than 
50 countries. More than 30% of English words have a basis in French, so learning French will also 
improve knowledge of English vocabulary. Introductory French, Part II prepares the student for 
basic conversation in such situations ordering food in a restaurant, asking for prices and making 
purchases, telling about yesterday’s activities, and planning a vacation.           
                      
SUGGESTED GRADE LEVEL: 8 - 9     PREREQUISITES:  French 1A 
    
FRENCH 2A      
Students will continue their exploration of the structure of the French language. They will further 
their understanding by communicating with French speaking people from other cultures. The 
primary focus of French 2A will be the expansion of verb tenses to include the passé composé with 
the verbs avoir and être, and reflexive verbs. Students will expand their vocabulary to describe 
daily occurrences and confidently speak about the French culture.          
SUGGESTED GRADE LEVEL: 9 - 10     PREREQUISITES:  French 1B 
    
FRENCH 2B      
Students will continue their exploration of the structure of the French language. They will further 
their understanding by communicating with French speaking people from other cultures. The 
primary focus of French 2B will be the expansion of verb tenses to include the passé composé, the 
imparfait, the subjunctive, and the conditional. Students will expand their vocabulary to describe 
daily occurrences and confidently speak about the French culture.                                         
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SUGGESTED GRADE LEVEL: 9 - 10     PREREQUISITES:  French 2A 
     
SPANISH 1A      
Spanish is spoken in 21 countries, making it one of the most commonly spoken languages in the 
world. Knowing Spanish will enable the student to connect with a wider range of people in their 
daily life, perhaps even leading to a job where speaking another language is an advantage, as in 
medicine or business. This course teaches the student how to greet others, describe their friends 
and family, exchange telephone numbers, and talk about their daily life, including school and home. 
SUGGESTED GRADE LEVEL: 8 - 9     PREREQUISITES:  None 
 
SPANISH 1B                                
Spanish is spoken in 21 countries, making it one of the most commonly spoken languages in the 
world. Knowing Spanish will enable students to connect with a wider range of people in their daily 
lives. It will open doors that may even lead to a job where speaking another language is an 
advantage, as in medicine or business. 
SUGGESTED GRADE LEVEL: 8 - 9     PREREQUISITES:  Spanish 1A 
 
SPANISH 2A      
Students will continue to explore the Spanish language and the study of its structure to learn to 
speak at greater length with Spanish-speaking people of other cultures. The primary focus of 
Spanish 2A will be the expansion of verb tenses to include the simple past (preterite) and the 
imperfect, as well as vocabulary useful for all modes of transportation and travel. 
SUGGESTED GRADE LEVEL: 9 - 10     PREREQUISITES:  Spanish 1B 
 
SPANISH 2B      
Students will continue to practice expressing themselves on a variety of topics aimed at Spanish-
speaking people of other cultures. The primary focus of Spanish 2B will be the expansion of verb 
tenses to include the subjunctive and the future, learning vocabulary for extending invitations and 
making requests, and expressing plans for the future. 
SUGGESTED GRADE LEVEL: 9 - 10     PREREQUISITES:  Spanish 2A 
 
SPANISH 3A                               
Spanish 3A is a continued study of essential Spanish grammar and Spanish-speaking cultures. The 
course provides continued practice and development of reading, writing, and speaking skills in 
Spanish. The readings and multimedia content are designed to help students develop the 
vocabulary and grammar needed to express themselves in a growing variety of settings, with focus 
on regional differences in customs and pronunciation when presenting grammar and vocabulary in 
context. The course includes expansion of verb tenses to include the present and present perfect 
subjunctive, which are used in impersonal expressions (“It is probable that…”) and complex 
sentences that express emotions of doubt, uncertainty, and hope. By the end of the course, students 
are capable of comparing and describing what they want and feel as they express their opinions on 
a variety of topics.                                    
SUGGESTED GRADE LEVEL: 10 - 11     PREREQUISITES: Spanish 2B 
    
SPANISH 3B       
Spanish 3B is a study of essential Spanish grammar and Spanish-speaking cultures, building on the 
learning that students experienced in Spanish 3A. This course provides practice and development 
of reading, writing, and speaking skills in Spanish. Using readings and multimedia instruction, 
students learn verb tenses including the present and imperfect subjunctive, conditional, present 
perfect, past perfect, future perfect, and past progressive, along with the correct sequence of tenses. 
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By the end of the course, students are capable of comparing and describing what they want and feel 
as they express their opinions on a variety of topics. The course is designed to help students gain 
the vocabulary and sentence structure needed to express themselves in a variety of settings, with a 
focus on regional differences in customs and pronunciation in context. In addition, the course uses 
numerous creative works from Spanish-speaking authors and artists to illuminate concepts and 
provide real-world practice opportunities.  
SUGGESTED GRADE LEVEL: 10 - 11     PREREQUISITES: Spanish 3A  
 
English Electives 
Course Title: Speech and Debate I  
Credit: 1.00  
Grade Level: 9-12 
The purpose of this course is to provide instruction in the fundamentals of formal and informal oral 
communication, argumentation, and problem solving. The content includes, but is not limited to, the 
forms of oral communication, techniques of group discussion, techniques of effective listening, 
analysis of audience, and techniques of public speaking, logical thinking, organization of facts, 
speaking skills, research skills related to debate topics, and participation in frequent debate 
situations.  This course fulfills one of the elective credits required for high school graduation. 
 
Course Title: Speech and Debate II  
Credit: 1.00  
Grade Level: 10-12 
The purpose of this course is to continue the development of skills related to formal and informal 
oral communication, debate and forensic activities. The content should include, but not be limited 
to, the following: formal class discussions, public speaking assignments, oral interpretation, 
elements of debate, principles of effective communication for specific purposes as they apply to 
argumentation and debate skills, research skills, critical thinking skills, listening and speaking skills, 
formal written preparation of materials for competitive speaking activities. This course fulfills one 
of the elective credits required for high school graduation. 
PREREQUISITE: Speech and Debate I 
 
Course Title: Speech and Debate III  
Credit: 1.00  
Grade Level: 11-12 
The purpose of this course is to provide continuing instruction in the skills and techniques of 
debate. The content should include, but not be limited to, the following: selection of debate topics, 
elements of argumentation, the use of proof, preparation of debate briefs, cross-examination 
techniques, and practice in conventional cross-examination debates. This course fulfills one of the 
elective credits required for high school graduation. 
PREREQUISITE: Speech and Debate II 
 
Course Title: Journalism I – Yearbook  
Course Title: Journalism I – Newspaper  
Credit: 1.00  
Grade Level: 9-12 
This course provides instruction in aspects of journalism and workshop experience in journalistic 
production. Instruction will be given in recognizing and writing news for journalistic media and in 
developing editorials, sports articles, and feature stories. In addition to written work, pupils will 
receive instruction in the history and traditions of journalism as well as workshop experiences in 
photography, layout, advertising, printing, and other practical aspects of journalistic enterprise. In 
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connection with workshop experiences, one or more pupil journalistic productions may be 
included. 
 
Course Title: Journalism I Honors – Newspaper  
Course Title: Journalism I Honors – Yearbook  
Credit: 1.00  
Grade Level: 9-12 
The purpose of this course is the same as Journalism I except that pupils seeking honors credit must 
have additional responsibilities for school publications and must attend workshops/competitions. 
Special Note: This course earns weighted GPA credit. 
PREREQUISITES: Teacher approval 
 
Course Title: Journalism II – Newspaper  
Course Title: Journalism II – Yearbook  
Credit: 1.00  
Grade Level: 10-12 
The content of this course includes, but is not limited to, the following: training necessary for 
successful news gathering for journalistic media, practice in gathering information, practice in 
writing news, sports, feature articles, and editorials, and exploration of career opportunities in 
journalistic fields through various media. Pupils will practice in the preparation of materials for 
publication in journalistic media. 
PREREQUISITES: Journalism I 
 
Course Title: Journalism II Honors – Newspaper Course  
Title: Journalism II Honors – Yearbook Credit: 1.00  
Grade Level: 10-12 
The purpose of this course is the same as Journalism II except that pupils seeking honors credit 
must have additional responsibilities for school publications and must attend 
workshops/competitions. This course earns weighted GPA credit.  
PREREQUISITES: Journalism I and teacher approval. 
 
Course Title: Journalism III – Newspaper  
Course Title: Journalism III – Yearbook  
Credit: 1.00  
Grade Level: 11-12 
The purpose of this course is to provide intermediate instruction in journalistic writing and 
production skills. The content includes, but is not limited to, instruction and practice in applying 
all aspects of the writing process, organization and management techniques relating to journalistic 
productions, including leadership skills, record keeping, time management, use of personnel, and 
task organization, and workshop experiences in producing various kinds of journalistic products. 
PREREQUISITES: Journalism II 
 
Course Title: Journalism III Honors – Newspaper  
Course Title: Journalism III Honors – Yearbook  
Credit: 1.00  
Grade Level: 11-12 
The purpose of this course is the same as Journalism III except that pupils seeking honors credit 
must have additional responsibilities for school publications and must attend 
workshops/competitions. 
PREREQUISITES: Journalism II and teacher approval. 
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Special Note: This course earns weighted GPA credit. 
 
Course Title: Journalism IV – Newspaper  
Course Title: Journalism IV – Yearbook  
Credit: 1.00  
Grade Level: 12 
The purpose of this course is to provide additional instruction in journalistic writing and 
production techniques. The content includes, but is not limited to, the following: writing, 
designing, and managing journalistic enterprises, implementing pupils’ creative skills and talents 
in writing, graphic design, and/or photography, management skills, production techniques for 
printed journalistic media. 
PREREQUISITES: Journalism III 
 
Course Title: Journalism IV Honors – Newspaper  
Course Title: Journalism IV Honors – Yearbook  
Credit: 1.00 Grade Level: 12 
The purpose of this course is the same as Journalism IV except that pupils seeking honors credit 
must have additional responsibilities for school publications and must attend 
workshops/competitions. 
PREREQUISITES: Journalism III and teacher approval. 
Special Note: This course earns weighted GPA credit. 
 
Course Title: Reading/Language Arts Intervention Lab  
Credit: 1.00 
Grade Level: 6-12 
This course is recommended for pupils who must develop basic reading skills/strategies. The 
purpose of this course is to provide remedial instruction and practice in reading and language arts 
skills. This course provides pupils with opportunities to develop reading skills/strategies at their 
individual instructional level. Pupils are assessed so that the content specifically focuses on those 
reading benchmarks for which pupils need extra support and practice. Emphasis is placed on 
mastery of those benchmarks. Skills/strategies may be taught within the context of a laboratory 
setting. The content should include, but not be limited to content identified by diagnosis of each 
pupil’s needs for remedial instruction and test-taking skills and strategies for reading and writing. 
Instruction reviews all of the Common Core English language arts strands and domains. 
Special Note: This course requires guidance placement. Elective credit only 
unless otherwise stipulated in IEP or 504. Elective credit is only available in 
grades 9-12. 
 
Math Electives 
Course Title: Math Intervention Lab  
Credit: 1.00     
Grade Level: 6-12 
The purpose of this course is to provide remedial instruction and practice in mathematics skills 
and concepts. The content should include, but not be limited to, mathematics content identified by 
diagnosis of each pupil’s needs for remedial instruction identified, test-taking skills, and strategies 
for mathematics. 
Special Note: This course requires guidance placement. This is course is for elective credit only 
unless otherwise stipulated in IEP or 504. Elective credit is only available in grades 9-12. 
 
Science Electives 
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Course Title: Intro to Biomedicine 6  
Grade Level: 6 
This nine-week course is designed to integrate scientific and engineering practices, crosscutting 
concepts, and core ideas related to biomedicine. This course introduces pupils to the field of 
medicine and provides a foundation for studies in medicine and allied health fields. Areas of study 
include anatomy, physiology, bioengineering, microbiology, and genetics. The course will introduce 
the concepts related to disease classification and origins and allow pupils to investigate different 
medical practices as they relate to human health. Pupils will explore the timeline of medical history, 
investigate the role of genetics in current and future medical issues and be able to use medical 
terminology in the study of biomedicine. The appropriate use of technology is an integral part of 
this course. This is an elective course appropriate for 6th grade. 
 
Course Title: Biomedicine 7-8  
Grade Level: 7-8 
This course is designed to integrate scientific and engineering practices, crosscutting concepts, and 
core ideas related to biomedicine. This course provides pupils the opportunity to gain a basic 
understanding of biomedical concepts. Areas of study include anatomy, physiology, bioengineering, 
microbiology, and genetics. Pupils will be able to investigate different medical practices as they 
relate to human health and use medical terminology in the study of biomedicine. They will integrate 
technology when measuring, exploring, modeling, and using computational capacity in scientific 
investigations. They will develop an understanding of diagnostic techniques as they apply to illness. 
The application of concepts applied to real-world situations is the focus throughout the year. 
Instructional practices incorporate integration of diversity awareness including appreciation of all 
cultures and their important contributions to society. The appropriate use of technology is an 
integral part of this course. This is an elective course appropriate for 7-8th grades. 
PREREQUISITE: Intro to Biomedicine 
 
Course Title: Advanced Biomedicine 8  
Grade Level: 8 
This course is designed to integrate scientific and engineering practices, crosscutting concepts, and 
core ideas related to biomedicine. This course provides pupils the opportunity to gain an advanced 
understanding of biomedical concepts. Pupils will apply concepts of genetic technology in the 
diagnosis of specific medical conditions. They will synthesize information regarding the 
technologies that have changed the way humans influence the inheritance of desired traits in 
organisms. They will integrate technology when measuring, exploring, modeling, and using 
computational capacity in scientific investigations. Pupils will evaluate the current condition of 
infectious disease treatments and simulate future treatment practices. They will develop an 
understanding of diagnostic techniques as they apply to illness. The application of concepts applied 
to real-world situations is the focus throughout the year. Instructional practices incorporate 
integration of diversity awareness including appreciation of all cultures and their important 
contributions to society. The appropriate use of technology is an integral part of this course. This is 
an elective course appropriate for 8th 
PREREQUISITE: Intro to Biomedicine & Teacher approval 
 
Course Title: Intro to Biomedical Science  
Credit: 1.00  
Grade Level: 9-12 
This course introduces pupils to the biomedical sciences and focuses on the interrelationships of 
biological systems as they relate to a disruption in homeostasis. Through this course, pupils will be 

Attachment 24A: Course Descriptions Page 593



  
 

able to explore career opportunities in medicine and related fields. They will learn to apply 
scientific processes through inquiry and develop a working knowledge of terminology associated 
with the medical sciences. They will investigate how the interrelationship of body systems within 
an organism governs homeostatic processes. Pupils will understand how environmental and 
genetic factors can influence the health of living organisms. They will be able to experience 
authentic research practices; examine case studies related to biomedical issues; conduct practical 
laboratory experiences; and perform lab techniques essential to the biomedical science field. Pupils 
will also evaluate how biomedical engineering and related technological advancements have 
affected society; They will be able to assess how effective models are created to predict cause and 
effect relationships found within biological systems and investigate how advancements in our 
understanding of how organisms change through time have influenced modern medicine. 
Laboratory experiences, demonstrations, case studies, and mathematical integration are a 
fundamental component of this course. The appropriate use of technology is an integral part of this 
course. This course fulfills one of the elective credits required for high school graduation. 
 
Course Title: Principles of Anatomy/Physiology*  
Credit: 1.00  
Grade Level: 9-12 
This course is a survey of the fundamentals of anatomy and physiology in order for pupils to 
develop an understanding of the organization of the human body. Topics focus on the 
interrelationships of human body systems. Pupils will explore career opportunities in medicine and 
related fields. They will analyze the relationship between tissue structure and function to the 
complexity of organ systems. They will examine the relationships among systems that provide 
protection, support, and movement; the relationships among systems that provide protection, 
support, and movement; the relationship between integration and control systems; and the 
relationship between regulation and maintenance systems. They will develop an understanding of 
human development and reproduction and will understand the role of each body system in 
maintaining the homeostatic balance of the human body. Demonstrations and lab experiences that 
employ proper safety techniques are essential to this course. The appropriate use of technology is 
an essential component of this course. This course fulfills one of the elective credits required for 
high school graduation. 
* In accordance with NRS 389.065, the school will use approved materials for instruction on the 
human reproductive system, related communicable diseases, sexual responsibility, and Acquired 
Immune Deficiency Syndrome (AIDS). Active parent/guardian permission must be obtained prior to 
instruction in these topics. 
 
Course Title: Principles of Anatomy/Physiology Honors*  
Credit: 1.00  
Grade Level: 9-12 
This course is a survey of the fundamentals of anatomy and physiology in order for pupils to 
develop an understanding of the organization of the human body. This course is designated as 
honors level by the accelerated pacing and depth of content. Topics focus on the interrelationships 
of human body systems. Pupils will explore career opportunities in medicine and related fields. 
They will analyze the relationship between tissue structure and function to the complexity of organ 
systems. They will examine the relationships among systems that provide protection, support, and 
movement; the relationships among systems that provide protection, support, and movement; the 
relationship between integration and control systems; and the relationship between regulation and 
maintenance systems. They will develop an understanding of human development and 
reproduction and will understand the role of each body system in maintaining the homeostatic 
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balance of the human body. Demonstrations and lab experiences that employ proper safety 
techniques are essential to this course. The appropriate use of technology is an essential 
component of this course. This course fulfills one of the elective credits required for high school 
graduation. 
PREREQUISITE: Teacher approval 
*In accordance with NRS 389.065, the school will use approved materials for instruction on the human 
reproductive system, related communicable diseases, sexual responsibility, and Acquired Immune 
Deficiency Syndrome (AIDS). Active parent/guardian permission must be obtained prior to instruction 
in these topics. 
 
Course Title: Advanced Anatomy/Physiology*  
Credit: 1.00  
Grade Level: 10-12 
This course is designed for pupils with special interests in human anatomy and physiology and/or 
medicine. Topics include a continued, detailed study of the structures and functions of the organ 
systems of the body integrated with topics in pathology, epidemiology, microbiology, 
pharmacology, nutrition, medical ethics, genetics, medical specialties, diagnostics, alternative 
medicine, and community resources. Pupils will be able to use medical terminology, in verbal and 
written format, to accurately and effectively communicate information relevant to the human body. 
They will understand the effects and mechanisms of medicine upon the human body and 
understand the pathophysiology of diseases as they pertain to organ systems of the human body.  
 
They will be able to explore: 1) topics in epidemiology and microbiology as related to the health of 
the individual and the global community; 2) specialty areas within the field of medicine; 3) topics in 
medical ethics; 4) topics in genetics and genetic engineering; and 5) topics in alternative medicine. 
They will develop an understanding of the role of nutrition in health and disease; and 
understanding of the anatomical and physiological relationships of the organ systems of the human 
body and an awareness of community resources pertaining to medicine and related fields. Problem-
based learning models involving case studies serve as a format for this class. Demonstrations and 
lab experiences that employ proper safety techniques are essential to this course. The appropriate 
use of technology is an essential component of this course. This course fulfills one of the elective 
credits required for high school graduation. 
*In accordance with NRS 389.065, the school will use approved materials for instruction on the 
human reproductive system, related communicable diseases, sexual responsibility, and Acquired 
Immune Deficiency Syndrome (AIDS). Active parent/guardian permission must be obtained prior to 
instruction in these topics. 
PREREQUISITE: Principles of Anatomy and Physiology 
 
Course Title: Advanced Anatomy/Physiology Honors*  
Credit: 1.00  
Grade Level: 10-12 
This course is designated as honors level by the accelerated instructional pacing and depth of 
content and intended for pupils with special interests in human anatomy and physiology and/or 
medicine. Topics include a continued, detailed study of the structures and functions of the organ 
systems of the body integrated with topics in pathology, epidemiology, microbiology, 
pharmacology, nutrition, medical ethics, genetics, medical specialties, diagnostics, alternative 
medicine, and community resources. Pupils will be able to use medical terminology, in verbal and 
written format, to accurately and effectively communicate information relevant to the human body.  
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They will understand the effects and mechanisms of medicine upon the human body and 
understand the pathophysiology of diseases as they pertain to organ systems of the human body. 
They will be able to explore: 1) topics in epidemiology and microbiology as related to the health of 
the individual and the global community; 2) specialty areas within the field of medicine; 3) topics in 
medical ethics; 4) topics in genetics and genetic engineering; and 5) topics in alternative medicine. 
They will develop an understanding of the role of nutrition in health and disease; and 
understanding of the anatomical and physiological relationships of the organ systems of the human 
body and an awareness of community resources pertaining to medicine and related fields. Problem-
based learning models involving case studies serve as a format for this class. Demonstrations and 
lab experiences that employ proper safety techniques are essential to this course. The appropriate 
use of technology is an essential component of this course. This course fulfills one of the elective 
credits required for high school graduation. 
PREREQUISITE: Principles of Anatomy and Physiology & Teacher approval 
*In accordance with NRS 389.065, the school will use approved materials for instruction on the human 
reproductive system, related communicable diseases, sexual responsibility, and Acquired Immune 
Deficiency Syndrome (AIDS). Active parent/guardian permission must be obtained prior to instruction 
in these topics. 
 
COMPUTER AND CAREER & TECHNICAL EDUCATION ELECTIVE COURSES 
Overview 
The following elective course offerings afford students opportunities to explore career options, 
while meeting the requirements for promotion to high school and high school graduation. In middle 
school, students will have an opportunity to take a Career and Decision Making Skills course. This 
course will incorporate major concepts of CTE Career Exploration pathways and careers in 
medicine/health, hospitality/finance, education, and business/management. Students will also take 
Computer Literacy and/or Technology/media production courses while in middle school. Through 
these foundation courses, students will learn and apply such skills including but not limited to 
proper computer skills and safe internet usage, note-taking and marginal notes, study skills, group 
work, metacognition skills, speech and presentation skills, using presentation software 
(PowerPoint, Excel Charts and Graphs, Google Videos, GoToMeeting presentations) cooperative 
learning, organizational skills, and time management. Projects from core curriculum courses will 
help reinforce these skills in a practical setting. Students will be expected to use computer and 
keyboarding skills to accurately communicate as well as to create projects within their core classes. 
Thus, these courses are intended to prepare students with the skills necessary to manage new and 
challenging coursework, to meet the demands of 21st Century technology, and to acquire the 
foundation skills to be eventually successful in the workplace. 
 
Computer and CTE Elective Courses 
Course Title: Computer Literacy  
Grade Level: 6-12 
This semester course is designed to provide pupils with fundamental computing skills. Areas of 
emphasis include Internet use and safety, office productivity applications, and system fundamentals. 
The appropriate use of technology is an integral part of this course. This course fulfills the one-half 
computer credit required for high school graduation. 
 
Course Title: Intro to Media Technology  
Grade Level: 7-8 
This course is designed to provide pupils with introductory skills and knowledge in media 
technology. Students gain the fundamentals of graphics, animation, video, and the creation and 
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manipulation of multimedia. Pupils will be able to explore the history, evolution, current trends, 
and terminology of the media technology field. The will be able to discuss issues related to 
copyright, invasion of privacy, data security, and the ethical use of information. They will acquire 
and optimize media for use in various multimedia formats; employ the elements and principles of 
design in the creation of a multimedia project; and integrate multiple sources of digital 
information into a single multimedia presentation. 
 
Course Title:  Media Production  
Grade Level: 7-8 
This advanced middle school class incorporates digital art into multimedia projects and 
presentations. Students will use a variety of graphic art techniques to produce projects combining 
sound, music, video, and art. The course will provide a culminating experience for pupils who have 
been who have excelled in their computer classes. Students will also get practical experience 
preparing materials for the school. Teacher approval required for admission. 
PREREQUISITE: Introduction to Media Technology and Teacher approval 
 
Course Title: Career and Decision-Making Skills  
Grade Level: 7-8 
The purpose of this course is to enable pupils to explore careers/career clusters, learn about the 
decision-making process and study skills. Activities will enable pupils to increase self-awareness 
and develop the skills needed to successfully plan for postsecondary education and the workplace. 
Pupils will learn about their interests, values, skills, learning styles and personal and social 
development. 
 
Course Title: Computer Applications I  
Course Title: Computer Applications II  
Credit: .50  
Grade Level: 9-12 
The purpose of Computer Applications I and II is to provide pupils with intensive hands-on 
experience with some commonly used software packages. Advanced applications of commercially 
available software will be emphasized. 
PREREQUISITE: For Computer Applications II, Computer Applications I. Each of these courses 
satisfies the Use of Computers graduation requirement. 
 
Course Title: Web Design 
Credit: 1.0  
Grade Level: 9-12 
The purpose of this course is to enable pupils to plan, develop, and publish well-designed web sites 
that combine effective navigation with appropriate use of graphics, text, color, and sound. This 
course satisfies the Use of Computers graduation requirement. 
 
Course Title: Video Production I  
Credit: 1.00  
Grade Level: 9-12 
This course is designed to introduce pupils to the basic elements and skills needed to produce a 
video. Operating video cameras, script writing, editing equipment, microphones, and the process of 
On-Air program production are emphasized. Students will become familiar with video production 
techniques for a variety of purposes, including broadcast journalism. This course satisfies the 
Career and Technical Education graduation requirement. 
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Course Title: Video Production II  
Credit: 1.00  
Grade Level: 10-12 
This course is a continuation of Video Production I. This course provides intermediate video 
production pupils with instruction in advanced techniques and processes. Emphasis is placed on 
the advanced principles in pre/post-production, editing techniques, studio and engineering 
procedures, and live broadcast skills. The appropriate use of technology and industry- standard 
equipment is an integral part of this course. This course satisfies the Career and Technical 
Education graduation requirement. 
PREREQUISITE: Video Production I and teacher approval. 
 
Course Title: Video Production II LAB  
Credit: 1.00  
Grade Level: 10-12 
This course is designed to expand the pupils’ opportunities for applied learning. This course 
provides an in-depth lab experience that applies the processes, concepts, and principles as 
described in the classroom instruction. The coursework will encourage pupils to explore and 
develop advanced skills in their program area. The appropriate use of technology and industry-
standard equipment is an integral part of this course. 
PREREQUISITE: Concurrent enrollment in Video Production II 
 
Course Title: Video Production III  
Credit: 1.00     Grade Level: 11-12 
This course is a continuation of Video Production II. This course provides advanced video 
production pupils with instruction in advanced techniques and processes. Emphasis is placed on 
the advanced principles in pre/post-production, editing techniques, studio and engineering 
procedures, and live broadcast skills. Students will become familiar with video production 
techniques for a variety of purposes, including broadcast journalism. The appropriate use of 
technology and industry-standard equipment is an integral part of this course. Upon successful 
completion of this course, pupils will have acquired entry-level skills for employment and be 
prepared for postsecondary education 
PREREQUISITE: Video Production II and teacher approval. 
 
Course Title: Video Production III LAB  
Credit: 1.00  
Grade Level: 10-12 
This course is designed to expand the pupils’ opportunities for applied learning. This course 
provides an in-depth lab experience that applies the processes, concepts, and principles as 
described in the classroom instruction. The coursework will encourage pupils to explore and 
develop advanced skills in their program area. The appropriate use of technology and industry-
standard equipment is an integral part of this course. 
PREREQUISITE: Concurrent enrollment in Video Production III 
 
Course Title: Accounting and Finance I 
Credit: 1.00  
Grade Level: 9-12 
This course is an introduction to both accounting and finance.  This course is an introduction to 
accounting processes, practices, and concepts as well as an introduction to the world of finance.  
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Topics include debts and credits, career pathways, and a survey of the many industries associated 
with accounting and fiancé such as accounting, banking, insurance and investments.  Students will 
be introduced to standard accounting software. 
 
Course Title: Accounting and Finance II 
Credit: 1.00  
Grade Level: 9-12 
This course is a continuation of Accounting and Finance I.  Students will learn occupational skills in 
accounting such as recording business transactions, preparing financial statements, maintaining 
cash controls and calculating financial ratios.  Students will practice using standard accounting 
software and apply generally accepted accounting principles. 
PREREQUISITE: Accounting and Finance I 
 
Course Title: Accounting and Finance III/Advanced Placement 
Credit: 1.00  
Grade Level: 11-12 
This course is a continuation of Accounting and Finance II and is offered to students who have 
achieved all content standards in a program whose desire is to pursue advanced study through 
investigation and in-depth research.  Students are expected to work independently or in a team 
and consult with their supervising teacher for guidance.  Coursework may include various work-
based learning experiences such as internships and job shadowing. 
PREREQUISITE: Accounting and Finance II 
 
Course Title: Education and Training I 
Credit: 1.00  
Grade Level: 9-12 
This course provides students with an introduction to the principles of education.  This course 
addresses human development, care, teaching and learning so that students can guide the 
development of learnings in an educational setting.  Study typically includes planning and 
implementing developmentally appropriate activities, basic health and safety practices, and legal 
requirements for teaching learnings.  The appropriate use of technology and industry-standard 
equipment is an integral part of this course.  Students will research the requirements of education 
and training careers and begin to develop a career portfolio. 
 
Course Title: Education and Training II 
Credit: 1.00  
Grade Level: 9-12 
This course is a continuation of Education and Training II.  This course provides advanced 
coursework in human development, care, teaching and learning so that students can guide the 
development of learnings in an educational setting.  Study typically includes planning and 
implementing developmentally appropriate activities, basic health and safety practices, and legal 
requirements for teaching learnings.  The appropriate use of technology and industry-standard 
equipment is an integral part of this course.  Students will research the requirements of education 
and training careers and continue to develop a career portfolio. 
PREREQUISITE: Education and Training I 
 
Course Title: Education and Training III/Advanced Placement 
Credit: 1.00  
Grade Level: 11-12 
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This course is a continuation of Education and Training II and is offered to students who have 
achieved all content standards in a program whose desire is to pursue advanced study through 
investigation and in-depth research.  Students are expected to work independently or in a team 
and consult with their supervising teacher for guidance.  Coursework may include various work-
based learning experiences such as internships and job shadowing. 
PREREQUISITE: Education and Training II 
 
Course Title: Hospitality and Tourism I 
Credit: 1.00  
Grade Level: 9-12 
This course provides students with an introduction to the hospitality and tourism industry.  
Students will acquire a basic understanding of the industry sectors:  lodging, food and beverage, 
recreation, amusement and attractions, and sales, catering and convention services.  Students also 
study business functions and the importance of guest service.  The appropriate use of technology 
and industry-standard equipment is an integral part of this course. 
 
Course Title: Hospitality and Tourism II 
Credit: 1.00  
Grade Level: 9-12 
This course is a continuation of Hospitality and Tourism I.  This course allows intermediate 
hospitality and tourism students to build on fundamental skills developed in hospitality and 
tourism I.  Students will receive additional training in all aspects of hotel and tourism operations, 
including business functions and guest service.  The appropriate use of technology and industry 
standard equipment is an integral part of this course. 
PREREQUISITE: Hospitality and Tourism I 
 
Course Title: Hospitality and Tourism III/Advanced Placement 
Credit: 1.00  
Grade Level: 11-12 
This course is a continuation of Hospitality and Tourism II and is offered to students who have 
achieved all content standards in a program whose desire is to pursue advanced study through 
investigation and in-depth research.  Students are expected to work independently or in a team 
and consult with their supervising teacher for guidance.  Coursework may include various work-
based learning experiences such as internships and job shadowing. 
PREREQUISITE: Hospitality and Tourism II 
 
Course Title: Work Experience 
Credit: 1.00  
Grade Level: 12 
This course is designed to expands the students’ opportunities for applied learning.  This course 
provides an in-depth work experience that applies the processes, concepts, and principles as 
described in the classroom instruction. This course will encourage students to explore and develop 
advance skills through work-based learning directly related to the program of study.  This course 
must follow NAC 389.562, 389.564, 389.566 regulations 
PREREQUISITE: None 
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Career Academy Descriptions and Program Standards 
 
NURSING ASSISTANT ACADEMY DESCRIPTION 
The Nursing Assistant program provides students with the knowledge and skills required for entry into 
the healthcare field. Students completing the didactic and clinical practicum are eligible for the Nevada 
State of Nursing Certifying exam as a Nursing Assistant. 
 
The purpose of this program is to prepare students for postsecondary education and employment in the 
Nursing Assistant industry.  
 
The program includes the following state standards:  

  • Nevada CTE Skill Standards: Nursing Assistant  
 • Employability Skills for Career Readiness  
 • Nevada Academic Content Standards (alignment shown in the Nevada CTE Skill Standards):  
  • Science (based on the Next Generation Science Standards)  
  • English Language Arts (based on the Common Core State Standards)  
  • Mathematics (based on the Common Core State Standards)  
 • Common Career Technical Core (alignment shown in the Nevada CTE Skill Standards) 
 
CRIMINAL JUSTICE ACADEMY DESCRIPTION  
The Criminal Justice program provides students with an understanding of the difference between the 
civil and criminal codes in the American Legal System, with a particular emphasis on criminal and civil 
cases decided by local, state and federal courts. Areas of study include civil law, criminal law, legal and 
ethical issues, corrections, policing and the government. 
 
The purpose of this program is to prepare students for postsecondary education and employment in the 
Criminal Justice industry.  
 
The program includes the following state standards:  
 • Nevada CTE Skill Standards: Criminal Justice  
 • Employability Skills for Career Readiness  
 • Nevada Academic Content Standards (alignment shown in the Nevada CTE Skill Standards):  
  • Science (based on the Next Generation Science Standards)  
  • English Language Arts (based on the Common Core State Standards)  
  • Mathematics (based on the Common Core State Standards)  
 • Common Career Technical Core (alignment shown in the Nevada CTE Skill Standards) 
 
EMERGENCY TELECOMMUNICATIONS ACADEMY DESCRIPTION 
The Emergency Telecommunications program is designed for the student interested in a career in the 
emergency communications field. Areas of study will include telecommunication centers, dispatching, 
use of 911 computer systems, participation in emergency scenarios, and call processing. 
 
The purpose of this program is to prepare students for postsecondary education and employment in the 
Emergency Telecommunications industry.  
 
The program includes the following state standards:  
 • Nevada CTE Skill Standards: Emergency Telecommunications  
 • Employability Skills for Career Readiness  
 • Nevada Academic Content Standards (alignment shown in the Nevada CTE Skill Standards):  
  • Science (based on the Next Generation Science Standards)  
  • English Language Arts (based on the Common Core State Standards)  
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• Mathematics (based on the Common Core State Standards)
• Common Career Technical Core (alignment shown in the Nevada CTE Skill Standards)

FIRE SCIENCE ACADEMY DESCRIPTION 
The Fire Science program provides students with an introduction to fire science techniques and 
processes. The program provides the skills and knowledge affecting wildland fire behavior and 
suppression, fire investigations, fire prevention, CPR/First Aid, engine companies, and potential hazards 
and human factors on the fire line. 

The purpose of this program is to prepare students for postsecondary education and employment in the 
Fire Science industry.  

The program includes the following state standards: 
• Nevada CTE Skill Standards: Fire Science
• Employability Skills for Career Readiness
• Nevada Academic Content Standards (alignment shown in the Nevada CTE Skill Standards):

• English Language Arts
• Mathematics
• Science

• Common Career Technical Core (alignment shown in the Nevada CTE Skill Standards)

FORENSIC SCIENCE ACADEMY DESCRIPTION 
The Forensic Science program introduces the principles and procedures employed in criminal and civil 
investigations. Areas of studies include scientific endeavors such as medicine, pathology, psychology, 
geology, entomology, fingerprint technology, chemistry, and biology. Emphasis will be put on gathering, 
analyzing, and interpreting physical evidence, using modern laboratory technologies and procedures. 

The purpose of this program is to prepare students for postsecondary education and employment in the 
Forensic Science industry.  

The program includes the following state standards: 
• Nevada CTE Skill Standards: Forensic Science
• Employability Skills for Career Readiness
• Nevada Academic Content Standards (alignment shown in the Nevada CTE Skill Standards):

• Science (based on the Next Generation Science Standards)
• English Language Arts (based on the Common Core State Standards)
• Mathematics (based on the Common Core State Standards)

• Common Career Technical Core (alignment shown in the Nevada CTE Skill Standards)
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City of Hialeah 

Educational Academy 
A Miami Dade County Public Charter School 

2590 West 76th Street 
Hialeah, FL 33016 

PH. 305-362-4006 FX. 305-362-7006 
www.hialeaheduacademy.com 

SACS Accredited School of Excellence 

Title I Parent Workshops and Events 2018-2019 

Title I Parent Workshop Title: Date: 

Educational Excellence School Advisory Committee Meeting (EESAC-
Quarterly) 

September 4, 2019 

Title I Annual Parent Meeting October 3, 2018 7:00 p.m. 
The Parent Portal: Monitor your Childs Progress and Access Online 
Resources on the MDCPS Website (The Parent Academy) 

October 16, 2018 

Parents Rights and Responsibilities: How to make a difference in your 
child’s education (The Parent Academy) 

November 13, 2018 

Educational Excellence School Advisory Committee Meeting (EESAC- 
Quarterly) 

November 13, 2018 

Gun Safety Awareness (Youth Crime Watch of Miami) December 11, 2018 
Family Appreciation Holiday Breakfast by HEA and CIS December 18, 2018 
Morning Cafecito Distribution (Principal) December 19, 2018 
Connect with MDCPS: Learn how to effectively navigate the school 
system. (The Parent Academy) 

January 15, 2019 

Free Application for Federal Student Aid Workshop By Miami Dade 
College  Financial Aid Department  

January 22, 2019 
5-7:00 p.m.

Educational Excellence School Advisory Committee Meeting (EESAC- 
Quarterly) 

February 5, 2019 6:00 
p.m.

Families Building Better Readers: How to share the joy of reading with 
your child. (The Parent Academy) 

February 12, 2019 5 p.m. 

Florida Standard Assesments Presentation by COHEA Testing 
Department Ms. Carbajosa. 

February 20, 2019 
6-7 p.m.

Transitioning to High School March 5, 2019 
Character Education and Anger Management (Youth Crime Watch of 
Miami) 

March 20, 2019 

“Diabetes Awareness: at Neighborhood March 21, 2019 
Violence Prevention (HPD)  April 4, 2019 
The Critical Link: The Importance of parental involvement in a child’s 
education. (The Parent Academy) 

April 23, 2019 

Educational Excellence School Advisory  Committee Meeting (EESAC-
Quaterly) 

May 7, 2019 6:00 p.m. 

Citizenship Class Workshop-Open to the Community June1st, 2019 10-1:00 
p.m.

Notification of parent workshops via: Instagram, school website, flyers, voice, text and email 
messages.  
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MATER ACADEMY OF NEVADA AND  
CIVICA NEVADA CAREER & COLLEGIATE ACADEMY 

MEMORANDUM OF UNDERSTANDING 

This Educational Support and Services Agreement (“Agreement”) is made and entered into as of 
______ (“Effective Date”), by and between, Mater Academy of Nevada, a Nevada public charter 
school (“Mater”) and CIVICA Nevada Career & Collegiate Academy, a proposed Nevada public 
charter school (“CIVICA”). Each entity is referred to individually as a “Party” and the entities 
collectively are referred to as the “Parties.” 

WHEREAS, it is the mission of Mater to provide an innovative, challenging, multi-cultural 
education, preparing students to be global citizens and have a competitive edge in the 21st century 
workforce; 

WHEREAS, CIVICA desires to provide a high-quality, rigorous, and career-oriented education 
that will prepare students for successful progression into college and career pathways, which is 
consistent with the mission of Mater; 

WHEREAS, CIVICA wants to expand instruction to grades kindergarten through fifth (K-5); 

WHEREAS, Mater has demonstrated expertise and knowledge in achieving academic success with 
elementary student populations similar to those CIVICA intends to serve, including achieving 
Shining Star school designations at multiple Mater campuses; 

WHEREAS, Mater is a replication of the successful charter school network Mater Academy, Inc., 
a Florida non-profit corporation, (“Mater Inc.”) which has a strong record of academic success 
with diverse students; 

NOW THEREFORE, in consideration of the mutual covenants hereinafter contained, the Parties 
agree as follows: 

I. Scope of the Agreement

A. This Agreement forms the basis of mutual understanding and respective responsibilities
between Mater and CIVICA regarding Mater providing educational support and
services to CIVICA.

II. Term of Agreement and Modification/Termination

A. This Agreement shall be in effect from the Effective Date until terminated by either
Party.

B. This Agreement may be modified at any time by written consent of both Parties.

Attachment 24D: CIVICA & Mater MOU Page 604



C. This Agreement may be terminated for any reason, at any time upon giving thirty (30)
days written notice to the other Party.

III. Responsibilities

A. Mater agrees to coordinate and provide educational support and services to CIVICA.
These supports and services include but are not limited to the following:

1. Professional Development;
2. Consultation on the selection and use of curriculum;
3. Intervention Strategies; and,
4. English Language Learner Program Consultation

B. In providing such support and services, CIVICA acknowledges that Mater will incur
costs and fees. Costs and fees may include but are not limited to: travel, curriculum,
and, time of Mater employees. CIVICA agrees to pay all costs and fees associated with
the support and services provided by Mater. All costs and fees must be approved by
CIVICA prior to Mater providing the support and services. Mater will invoice CIVICA
for approved costs and fees.

C. All services provided by Mater under this Agreement, is subject to, and Mater shall not
provide any services under this Agreement that would violate, the terms of any
agreement, contract, and MOU between Mater and Mater Inc.

D. CIVICA acknowledges that the purpose of this Agreement is for Mater to provide
instructional support and that Mater cannot transfer, license, or otherwise use, or allow
CIVICA to use any Mater Inc. intellectual property, trade secrets, trademarks, service
marks, design marks, trade names, logos, trade dress, copyrights, proprietary materials,
and confidential information in violation of any agreement between Mater and Mater
Inc.  without the prior written consent of and under terms agreeable to Mater Inc.

IV. Liability
CIVICA agrees to mutually defend, hold harmless, and indemnify Mater and Mater 
Inc., their directors, officers, employees, and agents against and from any and all loss, 
liability, damage, claim, cost, charge, demand, or expense (including any direct, 
indirect, or consequential loss, liability, damage, claim, cost, charge, demand, or 
expense, including without limitation, attorney’s fees) for any claim caused by the 
negligent acts or omissions of CIVICA in the performance of this Agreement. 
CIVICA’s duty to indemnify Mater and Mater Inc. under this Agreement shall not 
extend to loss, liability, damage, claim, cost, charge, demand, or expense resulting from 
the other Party’s willful misconduct. Nothing in this Agreement shall be construed as 
a waiver of the limitations of damages against a local government contained in NRS 
41.035. 

V. Insurance
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CIVICA and Mater agree to maintain insurance policies with General Liability 
Insurance including bodily injury, personal injury, and property damage with limits of 
at least $1,000,000.00 per occurrence and $2,000,000.00 aggregate. CIVICA and 
Mater will also maintain their own separate Workers’ Compensation Insurance. 
CIVICA and Mater shall be listed as additional insured on any such Policies.  

VI. Miscellaneous

A. Governing Law/Venue: This Agreement shall be governed by the laws of the State of
Nevada.  Any action arising out of this Agreement shall be brought before a court of
competent jurisdiction in Clark County, Nevada.

B. Employment Status: All employees that provide services from Mater are employees of
Mater. Nothing in this Agreement shall create an employment relationship between
Mater employees and CIVICA.

C. Severability: The partial or complete invalidity of any one or more of the provisions of
this Agreement will not affect the validity or continuing force and effect of any other
provision.

D. Amendments: Any amendments to this Agreement must be in writing signed by both
Parties. 

E. Entire Agreement: This Agreement is intended solely for the benefit of the Parties
hereto, represents the entire, integrated agreement between the Parties, and supersedes
all prior negotiations, representations, or agreements written or oral.

THE UNDERSIGNED HAVE READ THE FOREGOING AGREEMENT IN ITS ENTIRETY 
AND FULLY UNDERSTAND AND ACCEPT THE TERMS AND CONDITIONS 
CONTAINED HEREIN. 

Mater Academy of Nevada CIVICA Nevada Career & Collegiate 
Academy 

By: _________________________ By: _____________________ 

Name  Name 

Title Title 

Address 

Date: ________________________

Address 

Date: ________________________
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Michael Muehle
6630 Surrey St. 
Las Vegas, NV 89119

Work Order #: W2020010901713
January 9, 2020
Receipt Version: 1

Special Handling Instructions:   Submitter ID: 23183

Charges
  Description Filing Number Filing Date/Time Filing Status   Qty   Price   Amount
Articles of Incorporation-Nonprofit   20200409314   1/9/2020 3:04:35 PM   InternalReview   1 $50.00 $50.00 
Initial List   20200409316   1/9/2020 3:04:35 PM   InternalReview   1 $50.00 $50.00 
Total $100.00 

Payments
  Type   Description   Payment Status   Amount
  Credit Card   5786110628316014003261   Success $100.00 
  Total $100.00 

Credit Balance:  $0.00

BARBARA K. CEGAVSKE 
Secretary of State 

KIMBERLEY PERONDI 
Deputy Secretary for 

Commercial Recordings 

STATE OF NEVADA 

OFFICE OF THE 
SECRETARY OF STATE 

Commercial Recordings & Notary Division
202 N. Carson Street

Carson City, NV 89701
Telephone (775) 684-5708

Fax (775) 684-7138 

North Las Vegas City Hall
2250 Las Vegas Blvd North, Suite 400
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BARBARA K. CEGAVSKE
Secretary of State 
202 North Carson Street
Carson City, Nevada 89701-4201
(775) 684-5708
Website:  www.nvsos.gov

www.nvsilverflume.gov 

Formation - Nonprofit Corporation
 NRS 82 - Articles of Incorporation Nonprofit NRS 81.010 - Formation of Nonprofit

Cooperative Corporation With or Without Stock
  NRS 81.170-81.270 - Articles

of Cooperative Association

NRS 80 - Foreign Nonprofit Corporation NRS 81.410 - Articles of Incorporation Nonprofit
Cooperative Corporation Without Stock

TYPE OR PRINT - USE DARK INK ONLY - DO NOT HIGHLIGHT

1. Name of Entity:
(If foreign, name in 
home jurisdiction) 

CIVICA Nevada

2. Registered Agent
for Service
of Process: (Check only
one box)

Commercial Registered 
Agent (name only below)

Noncommercial Registered Agent 
 (name and address below)

Office or position with Entity 
(title and address below)

Michael Muehle 
Name of Registered Agent  OR Title of Office or Position with Entity

6630 Surrey St. Las Vegas Nevada 89119
Street Address City Zip Code

Nevada
Mailing Address (If different from street address) City Zip Code

2a. Certificate of 
Acceptance of 
Appointment of 
Registered Agent:

 I hereby accept appointment as Registered Agent for the above named Entity. If the registered agent is  
unable to sign the Articles of Incorporation, submit a separate signed Registered Agent Acceptance form.

X   Michael Muehle  01/09/2020

Authorized Signature of Registered Agent or On Behalf of Registered Agent Entity Date 

3. Names and
Addresses of the
Board of Directors,
Member, or Trustees

(NRS 81.410 must not be less 
than three members, see
instructions)

1 )
Name 

David Salmon 

Address 
6630 Surrey St. 

City 
Las Vegas 

State 
NV 

Zip Code 
89119 

2 )
Name 

Jessica LeNeave 

Address 
6630 Surrey St 

City 
Las Vegas 

State 
NV 

Zip Code 
89119 

3 )
Name 

Carlos Alvarez 

Address 
6630 Surrey St 

City 
Las Vegas 

State 
NV 

Zip Code 
89119 

4 )
Name 

Dallas Harris 

Address 
6630 Surrey St 

City 
Las Vegas 

State 
NV 

Zip Code 
89119 

5 )
Name 

JC Flowers 

Address 
6630 Surrey St 

City 
Las Vegas 

State 
NV 

Zip Code 
89119 

6 )
Name 

Laura Doroteo 

Address 
6630 Surrey St 

City 
Las Vegas 

State 
NV 

Zip Code 
89119 

7 )
Name 

Raymond Fraser 

Address 
6630 Surrey St 

City 
Las Vegas 

State 
NV 

Zip Code 
89119 

4. Jurisdiction of
Incorporation: (NRS

4a. Jurisdiction of incorporation:  4b. I declare this entity is in good standing 
         in the jurisdiction of its incorporation.

 This form must be accompanied by appropriate fees.  page 1 of 3

 Filed in the Office of

 Secretary of State
 State Of Nevada

Business Number
E4093152020-8
Filing Number
20200409314
Filed On
01/09/2020 15:04:35 PM
Number of Pages
4
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80 only) 

5. Authorized  
Shares: 
(Number of shares  
corporation is authorized to issue, 
NRS 80 and NRS 81.010) 

Number of common shares with Par value: 0 Par value: $ 0 

Number of preferred shares with Par value: 0 Par value: $ 0 

   Number of shares with no par value: 0  

 If a Nonprofit Entity:  
(NRS 80 only)  

This is a nonprofit entity with 
authorized stock, as listed above.  

This entity is a nonprofit, 
non-stock corporation.

 

 This form must be accompanied by appropriate fees.  page 2 of 3
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BARBARA K. CEGAVSKE
Secretary of State 
202 North Carson Street
Carson City, Nevada 89701-4201
(775) 684-5708
Website:  www.nvsos.gov

www.nvsilverflume.gov 

Formation -  
Non-profit Corporation 

Continued, Page 2 

6. Benefit
Corporation:
(For NRS 81.010,optional. see 

instructions.)

By selecting “Yes” you are indicating that the corporation is organized as a  
benefit corporation pursuant to NRS Chapter 78B with a purpose of creating a   
general or specific public benefit. The purpose for which the benefit corporation is 
created must be disclosed in the below purpose field. 

Yes 

7. Purpose:
(Required for NRS 80, NRS 
81.010, NRS 81.170-81.270, 
81.410, and any entity selecting 
Benefit Corporation. See 
instructions.)

  Education - a public charter school.

8. Member Property
Rights: (NRS 81.010 see
instructions)  

  The property rights and interest of each member are: 
  EqualOR   Unequal

9. Member Property
Rights: (NRS 81.410 see
instructions)  

  The voting power and the property rights and interest of each member are: 
  EqualOR   Unequal

10. Term: (NRS 81.010,
81.170-81.270, 81.410 may be
perpetual)

The term of exsistance: 
(if existence is not perpetual) 

11. Equal Interest
Rights:(NRS 81.170-81.270)

The interest and right of each member 

therein is to be equal.

12. Membership Fee:
(NRS 81.170-81.270, must be
completed) 

  The membership fee is $    per member.

  Each member signing the articles has paid the fee and their interests and rights are equal.

13. Name, Address
and Signature of:

NRS 80 Name, title and 
signature making the 
statement. 

NRS 81.010 Name, address 
and signature of three or 
more of the original 
members, a majority of 
whom must be residents of 
this state. 

NRS 81.410 and 82 Name, 
address and signature of the 
Incorporator(s). 

NRS 81.170 Must be signed 
by the original associates or 
members. 

I declare, to the best of my knowledge under penalty of perjury, that the information contained 
herein is correct and acknowledge that pursuant to NRS 239.330, it is a category C felony to  
knowingly offer any false or forged instrument for filing in the Office of the Secretary of State.

 

Name 

Michael Muehle 

Country 

United States 

Address 
6630 Surrey St. 

City 
Las Vegas 

State 
NV 

Zip/Postal Code 
89119 

X Michael Muehle (attach additional page if necessary)

AN INITIAL LIST OF OFFICERS MUST ACCOMPANY THIS FILING
Please include any required or optional information in space below: 

(attach additional page(s) if necessary)

 This form must be accompanied by appropriate fees.  page 3 of 3
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NONPROFIT ARTICLES OF INCORPORATION 

OF CIVICA NEVADA (CONTINUED) 

PURPOSE AND POWERS 

1. Purposes Generally.  The purpose and mission of the Corporation is to provide a high quality
education to children from Kindergarten (K) to Twelfth (12th) grade and shall be operated exclusively
for educational objectives and purposes. Additionally, the purpose of the Corporation is to engage in any lawful 
act or activity for which corporations may be organized under Chapter 82 of the Nevada Revised Statutes, 
as limited by Chapter 388A of the Nevada Revised Statutes. Within the framework and limitations of 
the foregoing, the School is organized exclusively for one or more of the purposes as contemplated and specified 
in Sections 170(c)(2) and 501(c)(3) of the Internal Revenue Code. 

2. Statutory Powers.  For the foregoing purposes, the Corporation shall operate in accordance with
Chapters 82 and 388A of the Nevada Revised Statutes. 

3. Prohibited Purposes and Powers.  Notwithstanding the foregoing statement of purposes and
powers, the Corporation shall have and exercise only such powers and engage in only such activities as are 
contemplated and permitted to be carried on by a corporation exempt from federal income taxes under Section 
501(a) of the Internal Revenue Code as an organization described in Section 501(c)(3) thereunder and by a 
corporation described in and contributions to which are deductible for federal income tax purposes under 
Section 170(c)(2) of the Internal Revenue Code.   

4. Dissolution.  Upon the dissolution of the Corporation, assets shall be distributed for one or
more exempt purposes within the meaning of section 501(c)(3) of the Internal Revenue Code, or the 
corresponding section of any future federal tax code, or shall be distributed to the federal government, or to a 
state or local government, for a public purpose. Any such assets not so disposed of shall be disposed of by a 
Court of Competent Jurisdiction of the county in which the principal office of the Corporation is then located, 
exclusively for such purposes or to such organization or organizations, as said Court shall determine, which are 
organized and operated exclusively for such purposes. If, at any time and for any reason, the School’s charter is 
revoked or the School is dissolved, all assets of the School, after satisfaction of all outstanding claims by 
creditors, shall be disposed of to the State of Nevada or the sponsor to dispose of according to applicable laws 
and appropriate regulations.  

5. Prohibited Acts.  The Corporation shall not, incidentally or otherwise, afford or pay any
pecuniary gain, dividends, or other pecuniary remuneration to any director or officer of the Corporation or any 
other private person, and no part of the net income or net earnings of the Corporation shall, directly or 
indirectly, be distributable to or otherwise inure to the benefit of any private person; provided, however, that the 
Corporation may pay reasonable compensation for services rendered to or for the benefit of the Corporation and 
may make such other payments and distributions to nonprofit corporation members as permitted by these 
Articles of Incorporation and the Bylaws.  The Corporation shall not carry on propaganda or otherwise attempt 
to influence legislation to such extent as would result in the loss of exemption under Section 501(a) of the 
Internal Revenue Code as an organization described in Section 501(c)(3) of the Internal Revenue Code.  The 
Corporation shall not participate in nor intervene in (including, without limitation, the publishing or distributing 
of statements) any political campaign on behalf of or in opposition to any candidate for public office.   

 Filed in the Office of

 Secretary of State
 State Of Nevada

Business Number
E4093152020-8
Filing Number
20200409314
Filed On
01/09/2020 15:04:35 PM
Number of Pages
4

Attachment 24E: Articles of Incorporation Page 612



  DOMESTIC NONPROFIT CORPORATION (82) CHARTER  

I, BARBARA K. CEGAVSKE, the duly qualified  and elected Nevada Secretary of State, do 
hereby certify that CIVICA Nevada did, on 01/09/2020, file in this office the original Articles of 
Incorporation-Nonprofit that said document is now on file and of record in the office of the 
Secretary of State of the State of Nevada, and further, that said document contains all the 
provisions required by the law of the State of Nevada. 

 

Certificate Number: B20200109501475
You may verify this certificate 
online at http://www.nvsos.gov 

IN WITNESS WHEREOF, I have hereunto set my 
hand and affixed the Great Seal of State, at my  
office on  01/09/2020. 

 
 

  
Secretary of State  

BARBARA K. CEGAVSKE
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DISTRICT MEMBERSHIP AGREEMENT 

This District Membership Agreement (this “Agreement”) is entered into effective as of 
_________________ ___, 2019 (“Effective Date”) by and between THE CIVICA EDUCATION 
FOUNDATION, a Florida not-for-profit corporation organized and operated exclusively for religious, 
charitable, scientific, literary, or educational purposes as described in Section 501(c)(3) of the Internal 
Revenue Code of 1986, as amended, (“CIVICA”) and CIVICA NEVADA CAREER & COLLEGIATE 
ACADEMY (“MEMBER SCHOOL”), a Nevada not-for-profit corporation established to operate a public 
charter school. 

WITNESSETH: 

WHEREAS, the CIVICA EDUCATION FOUNDATION Corporate District (the “DISTRICT”) is 
a corporate district currently accredited by the Southern Association of Colleges and Schools Council on 
Accreditation and School Improvement (“SACS CASI”), an Accreditation Division of AdvanceED; and 

WHEREAS, the DISTRICT was established to develop schools that provide educationally 
underserved students with the knowledge, skills, and character needed to succeed in top-quality schools, 
colleges and the competitive world beyond; and, that maximize student achievement by fostering the 
development of responsible, self-directed life-long learners in a safe and enriching environment; and 

WHEREAS, CIVICA has created a membership program for public charter schools located, or to 
be located, outside the State of Florida, designed to increase membership in the DISTRICT; and 

WHEREAS, as a member of the DISTRICT, a school receives, subject to compliance with all 
applicable responsibilities of membership that may exist from time to time, certain rights and privileges, 
including, (i) access to educational Material, programs and curriculum, procedures for marketing, 
advertising, promotion, financial reporting and budgeting, signage and other branding techniques and 
Material and other items created over time and approved for use within the DISTRICT, (ii) the right to 
conduct operations of the school as a “A Civica Academy School”, and (iii)access and eligibility to an  
accreditation process by the SACS CASI as a member of the DISTRICT; and 

WHEREAS, MEMBER SCHOOL either holds or has applied for a charter for a public school 
known as Civica Nevada Career & Collegiate Academy (the “Charter School”) in the County of Clark, 
State of Nevada (the “State”) and all references to MEMBER SCHOOL include the Charter School; and 

WHEREAS, MEMBER SCHOOL would like the Charter School to become a member of the 
DISTRICT; and 

WHEREAS, MEMBER SCHOOL understands and acknowledges strict rules and guidelines 
associated with DISTRICT membership, including the requirements to conduct a self-study, attend required 
meetings and training sessions, formulate school improvement plans (SIP) for continuous improvement in 
student performance, and meet AdvancED Standards for Quality. 

NOW, THEREFORE, in consideration of the mutual covenants contained herein and other good 
and valuable consideration, the receipt of which is hereby acknowledged, the parties agree as follows: 
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1. RECITALS AND DEFINITIONS. 

1.1 Recitals.  The recitals set forth above are true and correct and are incorporated herein by 
reference.   

1.2 Definitions.  As used in this Agreement, the following terms shall have the following 
meanings: 

(a) “Confidential Information” means technical and non-technical information, 
whether or not such information is marked or otherwise identified as 
“CONFIDENTIAL”,  used in or related to operations of a member school of the 
District that is not commonly known by or available to the public, including, 
without limitation, Educational Programs, Oversight Programs, Proprietary 
Material and other CIVICA District Program IP disclosed or made available to 
MEMBER SCHOOL in connection with this Agreement.  “Confidential 
Information” shall not include, however, any information that: (i) is now or 
subsequently becomes generally available to the public through no fault of 
MEMBER SCHOOL or its employees, agents, officers, directors or other 
representatives or advisors; (ii) MEMBER SCHOOL can demonstrate was 
rightfully in its possession or in its employees’, agents’, officers’, directors’ or 
other representatives’ or advisors’ possession, without obligation of nondisclosure, 
prior to disclosure pursuant to this Agreement; (iii) is independently developed 
without the use of any Confidential Information; or (iv) is rightfully obtained from 
a third party who has the right, without obligation of nondisclosure, to transfer or 
disclose such information.   

(b) “Educational Programs” shall mean educational activities and programs 
developed by or for use within the DISTRICT, including, without limitation, 
programs designed to assist students in developing the skills, character and 
knowledge base needed to succeed in top-quality high schools, universities and in 
the competitive world beyond, including but not limited to courses of study, 
curriculum, academic programs, assessments, evaluations, related data 
compilations, and the like. 

(c) “Marks” shall mean the service mark “Civica Academy®” described in Exhibit 
“A”, and any  other trademarks, service marks, design marks, trade names, logos, 
trade dress, designs, graphics, logos, emblems, insignia, fascia, slogans, 
copyrights, drawings, and commercial symbols designated to be used in 
connection with the DISTRICT. 

(d) “Civica District Program IP” shall mean and include all tangible or intangible 
proprietary information and Material made available for members of the 
DISTRICT for use in conducting operations of their respective charter schools, 
including, without limitation, as applicable, the Marks, all Proprietary Material, 
Educational Programs, Oversight Programs, as well as all inventions, 
improvements, developments or other ideas (whether patentable or unpatentable 
and whether or not reduced to practice) related thereto, all software and software 
code; all copyrights and all copyright, trademark and patent registration 
applications, registrations and renewals in connection therewith and all 
Confidential Information. 
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(e) “Oversight Programs” shall mean oversight activities and programs developed by 
or for use within the DISTRICT, including, without limitation, programs designed 
to assist charter schools with administrative, financial reporting, budgeting, 
compliance, and development. 

(f) “Proprietary Material” shall mean all tangible Material made available to 
members of the DISTRICT for use in conducting operations of their respective 
charter schools, including, without limitation, curriculum, programs, guides, 
manuals, curriculum modules, documents, compilations of data, standards and best 
practices, including those related to Educational Programs, Oversight Programs 
and other Civica District Program IP.   

(g) “School Year” shall mean the full period from about August of each calendar year 
through about July of the next calendar year, designated as the academic year by 
the school board, or other lawful authority, having jurisdiction over MEMBER 
SCHOOL, during the Membership Term hereof. 

Definitions for the other defined terms used in this Agreement are set forth in this Agreement.   

2. DISTRICT MEMBERSHIP, OBLIGATIONS AND REQUIREMENTS. 

2.1 Membership.  Upon execution of this Agreement by CIVICA and MEMBER SCHOOL, 
the Charter School shall become a member of the DISTRICT for the duration of the 
Membership Term, and is entitled to all the rights and privileges of membership and subject 
to all obligations and requirements of membership during the Membership Term.  Promptly 
following the Effective Date (or as soon thereafter as possible, if the charter has not yet 
been approved), CIVICA shall submit, or shall cause to be submitted, an application and 
supporting information as requested, for AdvancED accreditation for the Charter School 
as a member of the DISTRICT.  MEMBER SCHOOL shall cooperate and provide 
supporting information as requested by CIVICA.  The Charter School shall commence 
operations as a member of the DISTRICT upon approval of the application by AdvancED.  
MEMBER SCHOOL may choose to apply for a new charter for an additional public school 
or schools in the Territory.  Once a charter is issued for an additional public school, then 
that school shall be included in the definition of “Charter School,” if MEMBER SCHOOL 
gives Civica 180 days written notice of its intention to apply for the additional charter and 
all other existing Charter Schools are performing in compliance with this Agreement.   

2.2 Compliance with DISTRICT Standards; General.  MEMBER SCHOOL acknowledges that 
(a) MEMBER SCHOOL must comply with all AdvancED Standards of Quality (including 
those for Schools, School Systems and Corporations); (b) MEMBER SCHOOL has 
reviewed and is familiar with all AdvancED Standards of Quality; (c) CIVICA developed 
the Educational Programs, CIVICA District Program IP, Oversight Programs and 
Proprietary Material for use within the DISTRICT, and to satisfy AdvancED Standards of 
Quality and to obtain accreditation of the DISTRICT from SACS CASI; and (d) the 
importance of strict compliance with all DISTRICT standards by MEMBER SCHOOL in 
that the DISTRICT Standards are intended to satisfy AdvancED accreditation standards 
and Standards of Quality.  Accordingly, MEMBER SCHOOL shall strictly comply, and 
shall cause the Charter School to strictly comply, with all DISTRICT requirements, 
specifications, standards, guidelines, operating procedures and rules (each, a “Standard”) 
set forth in this Agreement, in applicable DISTRICT manuals, and in other writings  
supplied to MEMBER SCHOOL by CIVICA from time to time, including those relating 
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to: corporate operations; funding; plant and facilities; safe environment; curricular 
programs; extra-curricular programs; instructor credentials; technology opportunities; and 
school improvement (the “DISTRICT Manuals”).  MEMBER SCHOOL acknowledges 
CIVICA and its affiliates may change or modify DISTRICT Standards and Manuals from 
time to time, including without limitation, the adoption and use of new or modified Marks 
or Educational Material, in order to improve the quality of DISTRICT programs, comply 
with AdvancED Standards of Quality, or other reasons.  MEMBER SCHOOL shall accept 
and promptly implement any such changes in, or additions to, the DISTRICT Standards as 
if they were a part of this Agreement as of the date MEMBER SCHOOL receives notice 
of such change or addition, and  shall make such reasonable expenditures as such changes 
require during the Membership Term.  MEMBER SCHOOL and the Charter School shall 
achieve the strict compliance required by this Section in accordance with the schedule set 
forth in Exhibit “B”. 

2.3 Compliance with DISTRICT Standards; Specific Compliance Requirements. Without 
limiting the terms of Section 2.2, MEMBER SCHOOL shall, and shall cause the Charter 
School to, as applicable, during the Membership Term: 

(a) strictly comply with all applicable federal, state and local laws, including all laws 
relating to the implementation, performance, production, promotion or distribution 
of any products or services related to the operation of the Charter School, its 
facilities, and its Educational Programs;  

(b) strictly comply with all applicable federal, state, and local government 
requirements for operation of a charter school and school facilities, including by 
way of illustration and not limitation, any requirements for governmental approval, 
recognition or accreditation; 

(c) use best efforts to promote the Marks and to increase the recognition of the 
DISTRICT; 

(d) brand and operate the Charter School as a “A CIVICA Academy School” in full 
compliance with this Agreement; 

(e) comply with all DISTRICT Standards identified by the DISTRICT in District 
Manuals, including Standards identified in: 

[CIVICA EDUCATION FOUNDATION By-Laws, CIVICA EDUCATION 
FOUNDATION District Strategic Plan, CIVICA EDUCATION FOUNDATION 
Board Policies and Procedures, CIVICA EDUCATION FOUNDATION 
Employee Handbook, CIVICA EDUCATION FOUNDATION Academic Policies 
and Procedures;] 

(f) maintain all insurance and payroll programs required by law, DISTRICT 
Standards, and this Agreement; 

(g) meet all financial obligations associated with membership in the DISTRICT; 

(h) participate in and cooperate with a multi-day formal school evaluation conducted 
from time to time by a team designated by the DISTRICT, which will, among other 
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reasons, assess the quality of MEMBER SCHOOL’s academic program and its 
compliance with the requirements of this Agreement and DISTRICT Standards; 

(i) collect and maintain data on the academic achievement level of its students 
sufficient to allow DISTRICT to evaluate the progress of students and the 
effectiveness of the Educational Programs at the Charter School (the “Data”). The 
Data shall include, but not be limited to, longitudinal data on the academic 
achievement level of the Charter School’s students using state-mandated criterion-
references tests, commercially available standardized tests, and/or other similar 
assessment tools typically used by DISTRICT. MEMBER SCHOOL shall 
promptly provide CIVICA with any and all of the Data upon CIVICA’s reasonable 
written request; 

for the avoidance of doubt, CIVICA and the DISTRICT may each use the Data, 
including the historical performance of the Charter School, including revenues, 
expenses, results of operations, enrollment records and similar financial 
information and operating information, for any legitimate business or 
educational purpose, subject to all applicable laws such as the Family 
Educational Rights and Privacy Act.  

(j) establish procedures for the resolution of disputes with students, parents, teachers 
and administrators that satisfy DISTRICT Standards;  follow applicable 
established procedures; and,  record, timely respond to, and resolve complaints by 
parents, students, teachers or administrators regarding the Educational Programs 
and Charter School operations; and, provide DISTRICT, upon reasonable written 
request, all information and documents relating to complaints subject to review by 
MEMBER SCHOOL’s Board of Directors; 

(k) provide DISTRICT, upon reasonable written request, any other information related 
to Educational Programs, CIVICA District Program IP, Oversight Programs and 
Proprietary Material at the Charter School, including financial information; 

(l) promptly notify DISTRICT of any material changes in its Educational Programs, 
Oversight Programs, or of any change in its governance structure, including 
changes in the membership of MEMBER SCHOOL’s Board of Directors; 

(m) not discriminate in the conduct and operation of the Charter School against any 
person on account of marital status, disability, genetic information, race, creed, 
color, sex, age, national origin or ancestry, or any other legally protected class; and  

(n) provide the DISTRICT, upon written request, the right to participate in the 
selection of any principal or school leader of the Charter School. 

2.4 Compliance with Accreditation Standards. Without limiting the terms of Section 2.2 or 
Section 2.3, MEMBER SCHOOL shall, and shall cause the Charter School to, comply with 
all AdvancED accreditation standards, which will likely include, but not be limited to, the 
following: 

(a) provide no less than six (6) hours of instruction each school day for all students; 
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(b) provide a minimum of 180 full days of instruction per school year and provide 
DISTRICT with the Charter School’s calendar of activities and programs; 

(c) comply with all applicable curriculum requirements for graduation/earning credits 
for a standard and/or advanced diploma, including those promulgated by state law 
and Nevada State Public Charter School Authority; 

(d) comply with all applicable requirements regarding student entrance requirements 
regarding age, grade placement, and temporary grade placement of students from 
home school, non-traditional and non-accredited programs, including state law; 

(e) provide DISTRICT with a monthly attendance report; 

(f) provide a curriculum that meets and/or exceeds the State statutory requirements 
and utilize curriculum guides for every subject/grade level that include all required 
DISTRICT Standards; 

(g) implement DISTRICT’s licensed, standards-based curriculum with fidelity; 

(h) participate in all progress monitoring assessments in accordance with DISTRICT 
and the State guidelines; 

(i) participate in all DISTRICT continuous improvement and quality assurance 
programs; 

(j) maintain a qualified and degreed instructional staff and provide the DISTRICT 
with a Professional Personnel Report prior to the commencement of each School 
Year and then within ten days of any addition and deletion to staff; 

(k) participate in all of DISTRICT’s teacher and administrator evaluation systems and 
implement same with fidelity; 

(l) maintain the correct number of faculty and staff members per grade level; 

(m) require all head and full time administrators to participate in DISTRICT’s 
professional development network including, but not limited to, attendance at any 
and all trainings at MEMBER SCHOOL’s sole cost and expense provided by the 
DISTRICT, including the CIVICA District Administrators’ Workshop and 
Leadership Retreat;   

(n) administer all assessments required by the DISTRICT and the State; 

(o) provide adequate space, buildings, grounds, and facilities to accommodate the 
curriculum offered and to qualify for accreditation; 

(p) develop and review annually short term and long term goals for facilities; 

(q) submit a school improvement plan annually that is based on the goals and 
objectives required by federal and state law and complies with the guidelines 
provided by the DISTRICT by the due date established by law or reasonably 
established by DISTRICT in consultation with MEMBER SCHOOL.  The school 

Attachment 24F - CIVICA District Membership Agreement Page 619



 Page 7 of 22 

improvement plan shall contain measurable objectives for the subsequent school 
year. 

(r) develop a school technology plan and review annually progress in technology; 

(s) timely provide to DISTRICT all information, data, reports and forms reasonably 
required by DISTRICT to comply with requirements of law or of accreditation, or 
otherwise reasonably required by DISTRICT; 

(t) attend all meetings and professional development events conducted by DISTRICT 
as required by law, by accreditation by DISTRICT Standards, or otherwise 
reasonably required by DISTRICT, including the DISTRICT Annual Meeting, 
CIVICA District Administrators’ Workshop, Leadership Retreat, DISTRICT 
meetings, leadership training and workshop programs, and the like; and  

(u) uphold the AdvancED standards for accreditation and Standards of Quality 
applicable to the DISTRICT and to Charter School.  

2.5 Institutional Integrity and Substantive Change. Without limiting the terms of Section 2.2, 
Section 2.3, or Section 2.4, MEMBER SCHOOL shall, and shall cause the Charter School 
to, comply with all AdvancED accreditation standards related to Institutional Integrity and 
Substantive Change. Member School shall represent itself truthfully and accurately in all 
aspects. Member School shall not make misrepresentations of fact to District or the public, 
shall not maintain any condition which may be detrimental to stakeholders, such as 
students, parents, regulators and CIVICA, and shall, at all times, accurately report its 
compliance with the policies and standards contained herein. Subject to and in accordance 
with Nevada Revised Statue §388A.393(1)(a), Member School shall provide thirty (30) 
days advanced written notice to the District prior to the occurrence of any Substantive 
Change (i.e., any change defined as a Substantive Change in AdvancED accreditation 
standards and any change that alters or modifies the scope of, and/or has an impact on 
Member School’s ability to meet, the AdvancED Performance Standards and the 
AdvancED Policies and Procedures for Accreditation and Certification), including but not 
limited to changes in or caused by the following: 

(a) Governance structure of the Member School, including without limitation, any 
changes to the corporate structure, change in ownership, articles of incorporation, 
bylaws, board policies and procedures, governing board composition, the 
appointment of Directors, the nomination of prospective Directors, and the 
designation of Officers;  

(b) Members, issuance of new or additional membership interests, or withdrawal 
of any member; 

(c) Restructuring, consolidating, reorganizing, merging, or closing of Member School 
within its jurisdiction or with or into any other entity, or of any other entity with 
or into Member School; 

(d) Dissolution or liquidation of Member School; 

(e) Mission and purpose of Member School; 
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(f) Grade levels served by Member School; 

(g) Staffing, including administrative and other non-teaching professional personnel; 

(h) Available facilities, including upkeep and maintenance; 

(i) Level of funding for Member School; 

(j) Schedule for the school day or school year of Member School; 

(k) Location of Member School, including establishment of an additional location 
geographically apart from the current location of the Member School; 

(l) Student population that causes program or staffing modification(s); 

(m) Available programs, including fine arts, practical arts and student activities; 

Member School’s failure to comply with institutional integrity or the failure to obtain 
advanced written consent of District for any Substantive Change shall be considered a 
breach of this Agreement, and shall constitute good cause for termination. 

 

2.6 CIVICA Obligations. CIVICA shall, and shall cause the DISTRICT as applicable to: 

(a) comply with all applicable federal, state and local laws in connection with matters 
arising from or related to this Agreement; 

(b) fulfill the DISTRICT’S continuing obligations to maintain AdvancED Standards 
of Quality and to maintain the  DISTRICT accreditation; 

(c) provide MEMBER SCHOOL access to DISTRICT leadership training and 
workshop programs for MEMBER SCHOOL administrators; 

(d) submit an  application to AdvancED for  accreditation of Charter School and 
provide such certifications required by the DISTRICT for accreditation of Charter 
School; 

(e) provide MEMBER SCHOOL reasonable access to DISTRICT regarding 
compliance and operations; and 

(f) use good faith efforts to provide the Charter School with direction and assistance 
in the following areas: 

(i) on site professional development for school administration as required by 
DISTRICT Standards or agreed in writing by the parties; 

(ii) on site professional development for school instructional faculty as 
required by DISTRICT Standards or agreed in writing by the parties; 

(iii) DISTRICT Standards and DISTRICT’s best practices regarding 
classroom management and student assessment; 
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(iv) DISTRICT Standards and DISTRICT’S best practices for support and 
instruction on educational technology; 

(v) support and assistance in attaining school accreditation, and/or inclusion 
of Charter School in accreditation of DISTRICT; 

(vi) access to DISTRICT conferences, trainings, and consultation services that 
support Charter School’s use and implementation of DISTRICT’s standard curriculum and best practices; 

(vii) access to professional development standards and best practices of 
DISTRICT applicable to MEMBER SCHOOL’s governance and Board of Directors; and  

(viii) other areas mutually agreed upon by the parties. 

CIVICA will identify to the MEMBER SCHOOL the DISTRICT’S model text books, if any, and will make 
available to MEMBER SCHOOL Proprietary Material and Educational Programs for use at the Charter 
School, subject to the terms and limitations of this Agreement. 

If CIVICA determines in its reasonable discretion or otherwise learns that MEMBER SCHOOL has failed 
to comply with any of its obligations in this Section 2,  CIVICA will endeavor (but without any liability for 
failing to do so) to notify MEMBER SCHOOL of such failure in order to give MEMBER SCHOOL the 
opportunity to take corrective and/or remedial action; provided, that the provision or lack of provision of 
such notice shall in no way limit or otherwise impact the termination provisions set forth in Section 6 below. 
Such notice may include any action that CIVICA deems reasonably necessary or advisable for MEMBER 
SCHOOL to comply with the provisions of this Agreement, including but not limited to alterations or 
additions to Educational Programs and restrictions on the MEMBER SCHOOL’s use of licensed Marks 
and Proprietary Material. Unless otherwise stated, CIVICA’s advice or guidance is advisory in nature and 
shall in no way relieve MEMBER SCHOOL of its obligations under this Section 2. DISTRICT Standards 
represent CIVICA’s best understanding of what is required to satisfy AdvancED accreditation standards, 
but ultimately accreditation is determined by AdvancED.  MEMBER SCHOOL is responsible for 
complying with Section 2 and AdvancED accreditation standards.  MEMBER SCHOOL shall hold CIVICA 
and its representatives harmless from any liability that results in connection with any advice and guidance 
given under this Section. 

3. RIGHTS TO USE CIVICA DISTRICT PROGRAM IP. 

3.1 Rights To Use CIVICA District Program IP.  As of the Effective Date, and subject to the 
terms and conditions of this Agreement, as a member of the DISTRICT and for the duration 
of the Membership Term, MEMBER SCHOOL shall have a limited and non-transferable, 
non-sublicenseable and non-exclusive right and license to use, reproduce, and display the 
CIVICA District Program IP solely in connection with its operation of the Charter School 
as a member of the DISTRICT and solely in the territory comprised of Clark County, State 
of Nevada (“Territory”).   

3.2 Form of Use. MEMBER SCHOOL shall, and shall cause the Charter School to only, use 
the Marks and other CIVICA District Program IP in a manner consistent with good 
trademark and copyright practice and with all appropriate legends and notices (including 
use of ®, ™ and ©, as may be directed from time to time by CIVICA.  In no event shall 
MEMBER SCHOOL or the Charter School remove any legends or intellectual property 
rights notices from any CIVICA District Program IP or any other Material provided or 
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made available to MEMBER SCHOOL or the Charter School in connection with this 
Agreement.   

3.3 No Other Rights to CIVICA District Program IP.  The rights granted herein are not intended 
to be (and shall not be construed as) an assignment, and nothing herein or otherwise confers 
on MEMBER SCHOOL any right, title or interest in the Marks, Proprietary Material or 
any other CIVICA District Program IP, other than the limited rights of usage in the 
Territory and in accordance with this Agreement.   As between the parties, other than the 
limited rights to use the Marks, Proprietary Material and other applicable CIVICA District 
Program IP provided above, CIVICA reserves all right, title, and interest in and to the 
Marks, Proprietary Material and other applicable CIVICA District Program IP.  

3.4 Cooperation.  MEMBER SCHOOL shall, and shall cause the Charter School to, reasonably 
cooperate with CIVICA with respect to the perfection, enforcement or acquisition of 
CIVICA’s rights, titles and interests in the Marks, Proprietary Material or any other 
applicable CIVICA District Program IP, including any developments contemplated in 
Section 4 below, and shall use its best efforts to protect the Marks, Proprietary Material 
and other applicable CIVICA District Program IP, and to report promptly to CIVICA any 
infringement or claims of infringement of any of the Marks, Proprietary Material or other 
CIVICA District Program IP of which it has become aware.   

3.5 Inurement; No Sublicense.  All use of the licensed Marks, Proprietary Material and other 
CIVICA District Program IP shall, as between the parties, inure solely to the benefit of, 
and on behalf of, CIVICA. MEMBER SCHOOL shall not use or apply to register any 
trademark that incorporates, includes, is a derivative of, or would tend to dilute any Mark, 
except as expressly authorized herein. MEMBER SCHOOL shall not transfer, sublicense 
or permit any third party the right to use any of the licensed Marks, Proprietary Material or 
any other CIVICA District Program IP, in whole or in part, without the prior written 
approval of CIVICA. MEMBER SCHOOL agrees that it shall not apply for registration of 
any of the licensed Marks or any other CIVICA District Program IP or for any trademark, 
name, logo or other designation that CIVICA believes, in good faith, to be confusingly 
similar to or to dilute the distinctiveness of the licensed Marks, except as otherwise 
expressly agreed to by the parties. 

3.6 Importance of Protecting Goodwill and Reputation.  MEMBER SCHOOL acknowledges 
the importance to CIVICA of its reputation and goodwill and of maintaining high, uniform 
standards of quality in the products and services provided in connection with the Marks. 
MEMBER SCHOOL therefore agrees not to use, or permit the Charter School to use, the 
Marks or any such other CIVICA District Program IP, as applicable, in any manner 
whatsoever which directly or indirectly will derogate or detract from such reputation, nor 
use the Marks or any other CIVICA District Program IP or otherwise conduct operations 
of the Charter School or its own governance matters in a manner that is disparaging to or 
that could otherwise harm the goodwill associated with CIVICA, its affiliates, the 
DISTRICT, the Marks or any other CIVICA District Program IP, or in any manner that 
suggests or implies a relationship between the parties other than the relationship that is set 
forth in this Agreement and any other agreements between the parties. 

3.7 Approval of Branded Items.  MEMBER SCHOOL shall, at MEMBER SCHOOL’s sole 
cost and expense, provide, and cause the Charter School to provide, CIVICA with samples, 
copies or pictures of any and all goods, packaging, documentations, manuals, advertising, 
marketing or other Material that bear any of the Marks or that MEMBER SCHOOL intends 
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to use or distribute in connection with the Marks or any other CIVICA District Program 
IP. MEMBER SCHOOL agrees that the quality of any goods and services with which it 
uses the Marks shall be comparable to the quality of goods and services with which the 
DISTRICT uses the Marks. Prior to the use of the Marks or any other CIVICA District 
Program IP in any advertisement, marketing, goods, packaging and the like, MEMBER 
SCHOOL shall obtain written approval from CIVICA. Any subsequent alteration, 
modification, or change in any use following such approval must be reviewed and approved 
by CIVICA prior to implementation of such alteration, modification, or change.  CIVICA 
retains the right to reasonably specify, from time to time, the format in which MEMBER 
SCHOOL shall use and display the Marks, and MEMBER SCHOOL shall only use or 
display the Marks in a format approved (and not subsequently disapproved) by CIVICA. 

3.8 Prominent Disclosure of Member of DISTRICT.  On all of its correspondence, documents, 
signage, clothing, displays and marketing or advertising Material of any kind in connection 
with the Charter School and/or the Marks, MEMBER SCHOOL shall prominently identify 
itself as “A CIVICA Academy School”, or as otherwise expressly agreed upon in writing 
by the parties.  

3.9 No Impairment of Goodwill or CIVICA District Program IP.  MEMBER SCHOOL shall 
not at any time during or after the Membership Term, do, or cause to be done, or omit to 
do any act or thing, the doing or omission of which would challenge, contest, impair, 
invalidate, or tend to impair or invalidate any of CIVICA’s or its affiliates’ ownership or 
other rights, title or interest in the Marks, Proprietary Material and any other applicable 
CIVICA District Program IP or goodwill, or any registrations, accreditations or 
recognitions of the like, derived from such rights. SACS CASI accreditation specifically 
shall not be affected in any way due to MEMBER SCHOOL’s misuse or violation of 
requirements or guidelines set forth by SACS CASI or this Agreement.  

3.10 No Limitation of Rights and Remedies.  MEMBER SCHOOL acknowledges and agrees 
that CIVICA has, shall retain, and may exercise, both during the term of this Agreement 
and thereafter, all rights and remedies available to CIVICA, whether derived from this 
Agreement, from statute, or otherwise, as a result of or in connection with MEMBER 
SCHOOL’s breach of this Agreement, misuse of the Marks or any other applicable 
CIVICA District Program IP, or any other use of the Marks or any other applicable CIVICA 
District Program IP by MEMBER SCHOOL or the Charter School which is not expressly 
permitted by this Agreement. 

4. DEVELOPMENTS.  

For the avoidance of doubt, all ideas, concepts, techniques or Material concerning the operation of the 
Charter School as a member of the DISTRICT, whether or not protectable intellectual property and whether 
created by or for MEMBER SCHOOL, must be promptly disclosed to CIVICA and will be deemed the sole 
and exclusive property of CIVICA and works made-for-hire for CIVICA, and no compensation will be due 
to MEMBER SCHOOL or its personnel therefore, and MEMBER SCHOOL hereby assigns to CIVICA all 
right, title and interest in any intellectual property so developed. CIVICA may incorporate such items into 
its DISTRICT membership program for other DISTRICT schools to utilize.  To the extent any item does 
not qualify as a “work made-for-hire” for CIVICA, MEMBER SCHOOL hereby assigns ownership of that 
item, and all related rights to that item, to CIVICA and shall sign, or cause the assignment of, any 
assignment or other document as CIVICA requests to assist CIVICA in obtaining or preserving intellectual 
property rights in the item.  MEMBER SCHOOL also waives any author’s or moral rights in and to such 
items, and shall ensure its personnel do the same. CIVICA agrees to disclose to MEMBER SCHOOL 
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concepts and developments of other member schools that are made part of the DISTRICT membership 
program.  As CIVICA may reasonably request, MEMBER SCHOOL shall take all actions to assist 
CIVICA’s efforts to obtain or maintain intellectual property rights in any item or process related to the 
DISTRICT membership program, whether developed by MEMBER SCHOOL or not. 

5. ANNUAL DISTRICT MEMBERSHIP FEE. 

5.1 Annual Fee.  MEMBER SCHOOL shall pay an annual membership fee (subject to the 
Affiliation Services Budget  set forth in Section 5.2) equal to 1% of the guaranteed basic 
support payment per pupil funding that MEMBER SCHOOL receives for the Charter 
School for each such School Year (the “Annual Fee”). There will be no other additional 
membership fees due from MEMBER SCHOOL under this Agreement.   Along with each 
payment of the Annual Fee, MEMBER SCHOOL shall provide CIVICA supporting 
documentation with respect to determination of the Annual Fee, the Affiliation Services 
Budget, and any other document reasonably requested by CIVICA.   

5.2 Credit Against Annual Fee.  Notwithstanding the foregoing, MEMBER SCHOOL shall 
have the right to offset against its Annual Fee, up to one-half (1/2) of the Annual Fee for 
each School Year during the Membership Term, for amounts actually paid for costs  
associated with activities, conferences, trainings and events described in Sections 2.4(m) 
and (t) (the “Affiliation Services”).  MEMBER SCHOOL shall prepare a budget of all 
proposed Affiliation Services costs and expenses for which the fee shall be used (the 
“Affiliation Services Budget”) and submit it to CIVICA on or before June 1st of each year.  
CIVICA shall have the right to review and approve the proposed Affiliation Services 
Budget, and shall respond to the proposed budget by July 1st of each year. 

5.3 Annual Fee Due Date.  The remainder of the Annual Fee, which shall be equal to at least 
one-half (1/2) of the Annual Fee plus all funds not expended by MEMBER SCHOOL under 
the approved Affiliation Services Budget, shall be due and payable for each applicable 
School Year within 30 days of the close of MEMBER SCHOOL’s fiscal year.  

5.4 Interest on Non-Payment.  If MEMBER SCHOOL fails to timely pay any part of the 
Annual Fee, CIVICA may, in its sole discretion and upon written notice, assess interest on 
the unpaid amounts owed at the rate of 6% per annum or the maximum permitted under 
applicable law, if less.  Notwithstanding any designation by MEMBER SCHOOL, CIVICA 
has the right to apply any payments by MEMBER SCHOOL to any past due indebtedness 
of MEMBER SCHOOL and accrued interest thereon. 

6. DURATION AND TERMINATION. 

6.1 Initial Term.  Subject to the termination provisions set forth in this Agreement and in 
accordance with Nevada Administrative Code §388A.580, at the this Agreement shall 
commence upon the Effective Date and shall remain effective through the second (2nd) full 
School Year under this Agreement (the “Initial Term”).  

6.2 Renewal Term.  Upon the expiration of the Initial Term, subject to the termination 
provisions set forth in this Agreement and in accordance with Nevada Administrative Code 
§388A.580, this Agreement shall then automatically renew annually for succeeding terms 
that will run concurrently with the MEMBER SCHOOL’s charter contract thereafter (each, 
a “Renewal Term”), unless either party delivers written notice to the other party of its 
intention not to renew or continue this Agreement at least one hundred twenty (120) days 

Attachment 24F - CIVICA District Membership Agreement Page 625



 Page 13 of 22 

prior to the expiration of the then-current term.  The term of this Agreement, as extended 
or otherwise renewed, shall be referred to as the “Membership Term”. 

6.3 Termination Upon Loss of Charter. This Agreement shall terminate automatically upon the 
expiration or termination of the charter contract for the Charter School.   

6.4 MEMBER SCHOOL Termination for Cause.  During the Initial Term or any Renewal 
Term, MEMBER SCHOOL shall have the right to terminate this Agreement, upon a 
Material breach of this Agreement by CIVICA which is not cured within thirty (30) days 
of written notice from MEMBER SCHOOL to CIVICA of the breach; provided, that if the 
breach cannot reasonably be cured within such 30-day period of written notice, such cure 
period shall be reasonably extended up to one hundred twenty (120) days as long as 
CIVICA continuously and diligently prosecutes such cure.   

6.5 CIVICA Termination for Cause.  In addition to CIVICA’S other rights of termination set 
forth in this Agreement, during the Initial Term or any Renewal Term, CIVICA shall have 
the right to terminate this Agreement immediately, upon written notice and without an 
opportunity to cure, unless otherwise provided, as follows: 

(a) MEMBER SCHOOL commits a Material breach of this Agreement; fails to 
comply with any DISTRICT Standard, including failing to meet accreditation 
standards for Charter School, failing or substandard educational or financial 
performance, breach of the charter contract, or otherwise improperly uses any of 
the Marks or any other CIVICA District Program IP, in each case that (i) would 
reasonably be expected to either adversely affect the validity or protectability of 
such Marks or any such other CIVICA District Program IP, as applicable, or (ii) 
would reasonably be expected to impair the goodwill associated with any of the 
Marks or any such other CIVICA District Program IP, as applicable; 

(b) MEMBER SCHOOL discloses, duplicates or otherwise uses in an unauthorized 
manner any Material portion of the CIVICA District Program IP or any other 
information provided by CIVICA or otherwise made available to MEMBER 
SCHOOL as a member of the DISTRICT; 

(c) MEMBER SCHOOL attempts to assign, sub-license, transfer or otherwise convey, 
without first obtaining CIVICA’s written consent, any of the rights granted to 
MEMBER SCHOOL by or in connection with this Agreement;  

(d) Without limiting CIVICA’s rights to termination immediately for the reasons 
described in Section 6.6(a) above, MEMBER SCHOOL continues without cure 
after twenty-four (24) hours of learning of any Material breach of any health or 
safety law, ordinance or regulation, or operates the Charter School in a manner that 
presents a health or safety hazard to students, faculty or other persons or 
administrators; or 

(e) Without limiting CIVICA’s rights to termination immediately for the reasons 
described in Section 6.6(a) above, MEMBER SCHOOL fails to comply with any 
other applicable federal, state or local law, ordinance or other regulation 
promulgated by any applicable municipal, state, federal or other governmental 
authority within ten (10) days after learning of such noncompliance; 
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(f) MEMBER SCHOOL submits any Materially false statement to CIVICA, 
DISTRICT, AdvancED or any government regulator regarding MEMBER 
SCHOOL’s obligations under this Agreement or otherwise in connection with the 
Charter School’s operations or participation in the DISTRICT; or  

(g) MEMBER SCHOOL winds up, sells, consolidates or merges its operations or 
otherwise ceases to conduct operations of the Charter School as A CIVICA 
Academy School. 

6.6 Effect of Termination.  Upon termination of this Agreement for any reason: 

(a) MEMBER SCHOOL’s rights to use the Marks and any other CIVICA District 
Program IP will terminate immediately, and MEMBER SCHOOL shall 
immediately cease and desist from all use of the Marks and CIVICA District 
Program IP in connection with the operations of the Charter School or otherwise; 

(b) MEMBER SCHOOL shall immediately de-identify itself as a member of the 
DISTRICT, including, without limitation, removing all applicable signage and 
other identifying symbols from the Charter School, its curriculum and other 
Educational Material, unless expressly agreed to in writing by CIVICA, 
immediately changing MEMBER SCHOOL’s corporate name to a name that does 
not include any of the Marks, or any portion of the Marks; 

(c) MEMBER SCHOOL, at its own cost and expense, shall immediately transfer to 
CIVICA ownership of any registered names including or having a connection to 
CIVICA or the licensed Marks; 

(d) MEMBER SCHOOL shall immediately (and in no event later than twenty four 
(24) hours after expiration or termination of the Membership Term), return to 
CIVICA or destroy (as certified by MEMBER SCHOOL), at CIVICA’s direction, 
all Confidential Information including (all of which is acknowledged by 
MEMBER SCHOOL to be CIVICA’s property);  

(e) MEMBERS SCHOOL shall pay all sums owing to CIVICA within five (5) days 
after the effective date of termination or expiration of this Agreement, or any later 
date that the unpaid amounts due to CIVICA are determined.  In the event of 
termination of the Membership Term for any default of MEMBER SCHOOL, such 
sums shall include, but not be limited to, all damages, costs and expenses, 
including reasonable attorneys’ fees with respect to litigation and other 
proceedings, unpaid Annual Fees, and any other amounts due to CIVICA; and 

 
(f) each party shall comply with all other applicable provisions of this Agreement 

which expressly or by their nature survive the expiration or termination of the 
Membership Term, each of which shall continue in full force and effect subsequent 
to and notwithstanding its expiration or termination of the Membership Term and 
until they are satisfied in full or by their nature expire. 

 
6.7 RESERVED.   

6.8 Force Majeure.  Neither party shall be considered in default of this Agreement, if its 
performance of this Agreement is prevented, delayed, hindered or otherwise made 
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impracticable or impossible by reason of any strike, flood, hurricane, riot, fire, explosion, 
war, act of God, sabotage, accident or any other casualty or cause beyond either Party’s 
control, and which cannot be overcome by reasonable diligence and without extraordinary 
expense. 

6.9 Accrual of Fees.  If CIVICA terminates this Agreement during a School Year other than 
for convenience, CIVICA shall have a right to collect and retain the entire Annual Fee for 
such School Year without otherwise limiting any other claim for damages.  If CIVICA 
terminates this Agreement during a School Year for convenience or if MEMBER 
SCHOOL terminates this Agreement for cause during a school year, the Annual Fee shall 
be prorated for the part of the year the Agreement was in effect without otherwise limiting 
either party’s other claims for damages. 

7. RECORDS AND REPORTING OBLIGATIONS. 

7.1 Maintenance of Records.  During the Membership Term, MEMBER SCHOOL shall 
maintain full, complete and accurate books, records and accounts in accordance with 
reasonable standards required by CIVICA, including DISTRICT Standards.  MEMBER 
SCHOOL shall make such books, records and accounts available to CIVICA for auditing 
purposes as described in Section 7.2 below. MEMBER SCHOOL shall retain during the 
Membership Term, and for seven (7) years thereafter (unless otherwise required by 
applicable law), all books and records related to the Charter School including, without 
limitation, enrollment records, purchase orders, invoices and cash receipts and 
disbursement journals, general ledgers, and any other records designated by CIVICA or 
required by law. 

7.2 Audit Rights.  At any time during the Membership Term and for a period of two (2) years 
thereafter, CIVICA or its designated representatives will have the right to examine and 
audit MEMBER SCHOOL's records and/or its facilities, operations, and Educational 
Programs (including the right to visit,  monitor and ensure the Charter School is complying 
with all DISTRICT Standards, policies and procedures during the Membership Term), 
upon not less than five (5) business days’ prior notice and during MEMBER SCHOOL’s 
normal business hours (except in the event of an emergency in which case no advanced 
notice shall be required and such examination may be performed at any reasonable time), 
with respect to any and all matters that relate to (a) determination of any of CIVICA 
payments under this Agreement or (b) MEMBER SCHOOL's compliance with its 
obligations under this Agreement.  The foregoing shall include the right for CIVICA or its 
designated representatives to perform operational audits and inspections of the Charter 
School.  If the audit or any other inspection should reveal that any payments to CIVICA 
have been underpaid, then MEMBER SCHOOL shall immediately pay to CIVICA the 
amount of the underpayment plus interest from the date such amount was due until paid at 
the rate of six percent (6%) per annum (or the highest rate allowed by the law if lower).  
The foregoing remedies shall be in addition to any other remedies CIVICA may have. 

7.3 Guidance.  In addition, CIVICA and its representatives may, in addition, from time to time, 
be available to render advice, discuss problems and offer general guidance and suggestions 
to MEMBER SCHOOL by telephone, e-mail, facsimile, newsletters and other methods 
(including as part of an operational audit) with respect to planning and operating the 
Charter School. CIVICA’s advice or guidance is generally based upon the experience of 
CIVICA and its affiliates in operating charter schools and MEMBER SCHOOL shall hold 
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CIVICA and its representatives harmless from any liability that results in connection with 
any such advice and guidance.   

8. ASSIGNMENT. 

This Agreement may not be assigned or transferred, in whole or in part, by either party without the 
prior written consent of the other party.     

9. WARRANTIES. 

Each party represents and warrants to the other party that: (i) it is duly organized, validly existing, 
and its status is “active” under the laws of the state of its incorporation and has all power and authority to 
make this Agreement and to carry on its business as it is now being conducted and as it is presently proposed 
to be conducted; (ii) that the person(s) signing this Agreement on behalf of the party has the full power and 
authority to execute this Agreement; (iii)  it has been represented by counsel in connection with the 
negotiation and execution of this Agreement and is satisfied with the representation; (iv) it is not in violation 
of any law, ordinance, or governmental rule or regulation to which it is subject and has not failed to obtain 
any license, permit, or other governmental authorization presently obtainable and  necessary to the full 
performance of this Agreement; and (v) its execution of this Agreement and its performance of its 
obligations under this Agreement will not result in (A) the breach of any term or condition of, or constitute 
a default under, any term or condition of any contract, agreement, arrangement, or other commitment to 
which it is a party or by which it is bound (including any agreement not to compete and its organizational 
documents), or constitute an event which, with notice, lapse of time or both, would result in such a breach 
or event of default nor (B) to its knowledge, result in the violation by it of any applicable statute, rule, 
regulation, ordinance, code, judgment, order, injunction or decree.  NEITHER PARTY MAKES ANY 
OTHER EXPRESS OR IMPLIED WARRANTY TO THE OTHER PARTY EXCEPT AS EXPRESSLY 
STATED IN THIS AGREEMENT.   WITHOUT LIMITING THE GENERALITY OF THE FOREGOING, 
MEMBER SCHOOL ACKNOWLEDGES THAT NO REPRESENTATIONS, PROMISES, 
INDUCEMENTS, GUARANTEES, WARRANTIES CONDITIONS, OR ESTIMATES OF ANY KIND 
REGARDING FINANCING, PROFITS, PERFORMANCE, COSTS OR EXPENSES OF CHARTER 
SCHOOLS GENERALLY OR OF ANY SPECIFIC CHARTER SCHOOL WERE MADE BY OR ON 
BEHALF OF CIVICA, WHICH HAVE LED MEMBER SCHOOL TO ENTER INTO THIS 
AGREEMENT.  MEMBER SCHOOL UNDERSTANDS THAT WHETHER THE CHARTER SCHOOL 
SUCCEEDS IS DEPENDENT ON MULTIPLE FACTORS BEYOND CIVICA’S CONTROL OR 
INFLUENCE.   

10. GOVERNING LAW AND VENUE. 

This Agreement and the rights and liabilities of the parties hereunder shall be determined in 
accordance with the laws of the State of Florida without regard to conflicts of laws principles.  Any legal 
action taken or to be taken by either party regarding this Agreement or the rights and liabilities of the parties 
hereunder shall be brought only before a federal or state court of competent jurisdiction located within 
Miami-Dade County, Florida.     

11. SEVERABILITY AND ENFORCEABILITY. 

The terms of this Agreement are severable, and in the event that any specific term herein is determined to 
be unenforceable the remainder of the Agreement shall remain in full force and effect. 

12. INDEMNIFICATION AND INSURANCE. 
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12.1 CIVICA Indemnity.  CIVICA shall indemnify and hold harmless MEMBER SCHOOL and 
its directors, officers, employees, and agents from and against any and all third party 
claims, suits, actions, costs, damages, and liabilities or causes of action, including 
reasonable attorney’s fees, arising out of CIVICA’s breach of its obligations under this 
Agreement. 

12.2 MEMBER SCHOOL Indemnity.  In addition to any other obligations under this Agreement 
to indemnify and hold CIVICA harmless, MEMBER SCHOOL agrees to indemnify and 
hold harmless CIVICA and DISTRICT their respective  members, directors, officers, 
employees, and agents, from and against any and all claims, suits, actions, costs, damages, 
and liabilities or causes of action, including reasonable attorney’s fees, arising out of, 
connected with or resulting from: (a) the negligence of MEMBER SCHOOL the Charter 
School or any of their officers, directors, employees, contractors, subcontractors, or other 
agents in connection with or arising out of the Educational Programs, the use of the Marks, 
and any conduct contemplated by this Agreement; (b) disciplinary action or the termination 
of any employee of MEMBER SCHOOL or the Charter School; (c) any debt of MEMBER 
SCHOOL or the Charter School; (d) breach of this Agreement or violation of any law by 
MEMBER SCHOOL; and (e) personal injury, property damage, or violations of civil rights 
caused by or arising from the actions of MEMBER SCHOOL, the Charter School or their 
respective directors, officers, employees, contractors or agents; provided, that, in no event 
shall CIVICA  be entitled to any indemnification to the extent any such claim is the subject 
of an indemnifiable claim under Section 12.1 or was otherwise due to the negligence or 
willful misconduct of CIVICA and DISTRICT their respective  members, directors, 
officers, employees, and agents. 

12.3 Procedures.  Each party shall notify the other party of the existence of any third party claim, 
demand or other action that could give rise to a claim for indemnification under this Section 
(a “third-party claim”) and shall give the other party a reasonable opportunity to defend the 
same at its own expense and with its own counsel, and the other party shall at all times 
have the right to participate in such defense at its own expense.  If, within a reasonable 
amount of time after receipt of notice of a third-party claim, the other party shall fail to 
undertake to defend, the party giving notice of the third party claim shall have the right, 
but not the obligation, to defend and to compromise or settle (exercising reasonable 
business judgment) the third-party claim for the account and at the risk and expense of the 
other party, which the other party agrees to assume.  The parties shall make available to 
each other, at their expense, such information and assistance as each shall request in 
connection with the defense of a third-party claim. 

12.4 Survival.  The indemnity obligations in this Section 12 and otherwise stated in this 
Agreement shall survive the expiration or termination of this Agreement. 

12.5 Insurance.  MEMBER SCHOOL shall, at its sole expense, procure, maintain and keep in 
force the amounts and types of insurance required by the charter for the Charter School, 
the accreditation requirements for the Charter School and DISTRICT, and as otherwise 
required by law, including but not limited to Commercial and General Liability Insurance, 
Automobile Liability Insurance, Workers Compensation and Employer’s Liability 
Insurance, School Leader’s Errors and Omissions Liability Insurance, Property Insurance, 
and other insurance reasonably required by DISTRICT (but no less than $1 million per 
occurrence and $5 million in total coverage).  Each insurer must have a Best’s Rating of 
“A” or better and a Financial Size Category of “VI” or better, according to the latest edition 
of Best’s Key Rating Guide, published by A.M. Best Company, or the insurer must be 
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approved in writing by CIVICA.  CIVICA and DISTRICT must be listed as additional 
insureds for all policies and must be given thirty (30) days written notice prior to the 
termination of any policy.  The insurance shall commence prior to the commencement of 
the development and opening of the Charter School or operations as a CIVICA Academy 
School, and shall be maintained in force, without interruption, until this Agreement is 
terminated, for a period of two (2) years thereafter. 

12.6 Exclusion of Consequential and Other Indirect Damages. To the fullest extent permitted 
by applicable law, neither party shall be liable for any consequential, incidental, indirect, 
exemplary, and special or punitive damages whether arising out of breach of contract, tort 
(including negligence) or otherwise, regardless of whether such damage was foreseeable 
and whether or not such party has been advised of the possibility of such damages. THE 
LIMITATIONS ON LIABILITY SET FORTH IN THIS SECTION WILL NOT APPLY 
TO A MISUSE OR MISAPPROPRIATION OF THE OTHER PARTY’S 
INTELLECTUAL PROPERTY OR ANY WILLFUL MISCONDUCT, GROSS 
NEGLIGENCE OR CRIMINAL ACTS. 

13. CONFIDENTIALITY. 

MEMBER SCHOOL acknowledges that CIVICA will disclose or otherwise make available certain 
Confidential Information during the Membership Term, in connection with training, provision of 
educational guides and Material, as a result of guidance furnished to MEMBER SCHOOL and for other 
reasons as result of the Charter School’s membership in the DISTRICT.  MEMBER SCHOOL shall not 
acquire any interest in any such Confidential Information, other than the right to utilize it in the operation 
of the Charter School.  MEMBER SCHOOL acknowledges that the use or duplication of the Confidential 
Information for any other purpose, or the unauthorized disclosure of any such Confidential Information, 
would constitute an unfair method of competition and would cause irreparable harm to CIVICA, its 
affiliates and the DISTRICT, and therefore MEMBER SCHOOL shall: (a) hold all such Confidential 
Information in strict confidence; (b) take all steps necessary or appropriate to protect the confidentiality of 
the Confidential Information and to assure compliance with this Agreement by its Permitted 
Representatives (as defined below); (c) use such Confidential Information for the sole purpose of operating 
the Charter School in accordance with the terms and conditions of this Agreement; (d) restrict disclosure 
of such Confidential Information to those of its officers, directors, employees, professional advisors, agents 
and representatives (each a “Permitted Representative”) with a need to know such information in 
accordance with the terms and conditions of this Agreement, and in each advise each such person of 
MEMBER SCHOOL’S confidentiality obligations herein and ensure that each such person is equally bound 
by confidentiality obligations no less stringent than those provided herein; and (e) not modify, reverse 
engineer, decompile, create other works from, or disassemble any such Confidential Information.  

If MEMBER SCHOOL or any of its Permitted Representatives is required to disclose Confidential 
Information pursuant to judicial order or other compulsion of law, MEMBER SCHOOL will provide to 
CIVICA prompt notice of such order, cooperate with CIVICA to maintain the confidentiality of the 
Confidential Information, and comply with any protective order imposed on disclosure of the Confidential 
Information.  

In the event MEMBER SCHOOL discloses any confidential or proprietary type information of 
MEMBER SCHOOL to CIVICA and which is identified as “CONFIDENTIAL”, CIVICA agrees to 
exercise at least the same degree of care to avoid the publication or dissemination of such confidential or 
proprietary type information as it affords to its own confidential information of a similar nature which it 
desires not to be published or disseminated, but in no case less than reasonable care.  CIVICA agrees not 
to use any such confidential or proprietary type information except in the furtherance of this Agreement or 
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the performance of its obligations hereunder.  For the avoidance of doubt, nothing in this paragraph shall 
require CIVICA or any of its officers, directors, employees, professional advisors, agents and 
representatives to maintain the confidentiality of its Confidential Information or any information that is 
deemed to belong to CIVICA pursuant to this Agreement.  

14. RELATIONSHIP; THIRD PARTIES.  

Nothing in this Agreement is intended, or is to be construed, to constitute a partnership, agency of 
franchise relationship between the parties. Neither party shall have the right or authority to assume or create 
any obligation on behalf of the other party or to bind the other party to any contract, undertaking, or 
agreement with any third party.  Except for each of third parties entitled to indemnification under Section 
13or otherwise in this Agreement (each of which is an intended third party beneficiary of this Agreement), 
this Agreement is not intended to create any rights of a third party beneficiary. 

15. ATTORNEYS’ FEES AND COSTS. 

In any action or litigation arising from or relating to the enforcement of this Agreement, the 
prevailing party shall be entitled to recover from the non-prevailing party its reasonable attorneys’ fees and 
costs in all trial and appellate levels.   

16. ENTIRE AGREEMENT; AMENDMENTS. 

The foregoing constitutes the entire Agreement between the parties and may be modified only by 
a writing signed by both parties. This Agreement supersedes all previous agreements, understandings, and 
arrangements between the parties, whether oral or written, and constitutes the entire agreement between the 
parties.  There are no oral terms to this Agreement.  Neither party is relying upon any oral term or 
representation. 

17. WAIVERS.   

The waiver by either party of a breach or other violation of any provision of this Agreement shall 
not operate as, or be construed to be, a waiver of any subsequent breach of the same or other provision of 
this Agreement. 

 

18. NOTICE.   

Unless otherwise provided herein, any notice, demand, or communication required, permitted, or 
desired to be given hereunder shall be in writing and shall be delivered by hand, or by registered or prepaid 
certified mail through the United States postal service, return receipt requested, addressed as follows: 

If to CIVICA:   CIVICA EDUCATION FOUNDATION 
6340 Sunset Drive 
Miami, FL 33143 
Attn: President/Chairperson 

 
If to MEMBER SCHOOL:  CIVICA NEVADA CAREER & COLLEGIATE ACADEMY 

Attn: Board Chair 
c/o Academica Nevada 
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6630 Surrey St.  
Las Vegas, NV 89119   

 

 

or to such other address, and to the attention of such other persons or officers as either party may designate 
by written notice.  Any notice so addressed and mailed shall be deemed duly given three (3) days after 
deposit in the United States mail, and if delivered by hand, shall be deemed given when delivered, and if 
sent by facsimile, shall be deemed given on the first business day immediately following transmittal. 

19. EQUITABLE RELIEF.  

Each party acknowledges that an actual or threatened violation of the covenants contained in Section 13 of 
this Agreement, as they related to both parties, or Section 2, 3 and 4, as they related to MEMBER SCHOOL 
and the Charter School, may cause the other party immediate and irreparable harm, damage and injury that 
cannot be fully compensated for by an award of damages or other remedies at law.  Accordingly, in the 
event of such actual or threatened violation, the non-breaching party shall be entitled, as a matter of right, 
to seek an injunction or other equitable relief, including specific performance, from any court of competent 
jurisdiction restraining any further violation without any requirement to show any actual damage, 
irreparable harm or establish a balance of convenience, or to post any bond or other security.  Such right to 
equitable relief shall be cumulative and in addition to, and not in limitation of, any other rights and remedies 
that the non-breaching party may have at law or in equity. 

20. COUNTERPARTS.   

This Agreement may be executed in several counterparts, each of which shall be an original, but 
all of which together shall constitute one and the same Agreement.  Confirmation of execution by electronic 
transmission of a facsimile or .pdf signature page will be binding upon any party so confirming. 

21. ARTICLES AND OTHER HEADINGS; WAIVER OF JURY TRIAL.   

The articles and other headings contained in this Agreement are for reference purposes only, and 
shall not affect in any way the meaning or interpretation of the terms of this Agreement. EACH PARTY 
IRREVOCABLY WAIVES TRIAL BY JURY IN ANY ACTION, WHETHER AT LAW OR EQUITY, 
BROUGHT BY EITHER OF THEM. 
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IN WITNESS WHEREOF, the parties hereto have hereunto set their hands and seals the day and 
year first above written. 

 

By: ______________________________ By:  ______________________________ 
President  Board Chairperson 
CIVICA EDUCATION FOUNDATION CICIVA NEVADA CAREER & 

COLLEGIATE ACADEMY 
 
WITNESSED:      WITNESSED: 

By: ______________________________  By: ______________________________ 
(Print): ______________________________  (Print):____________________________ 
 
By:  ______________________________  By:  ______________________________ 
(Print): ______________________________  (Print):____________________________ 
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EXHIBIT A 
MIA_ACTIVE 4362655.4  
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NOTICE OF FINAL ACTION

DATE OF FINAL ACTION BY CITY COUNCIL: March 21,20{8

AGENDA ITEM NUMBER AND TITLE:

O. UN-07-18 (Las Flores Charter School) for Applicant LVCSD Saddle, LLC for a
Special Use P'ermit in an R-A/DC Redevelopment Area/Downtown Core Subdistrict to

Aitow a Schoo! (K-12) on Property Located at the Southeast Corner of Carey Avenue

and Hamilton Street, APN 139-23'111-001.

FINAL ACTION TAKEN: APPROVED SUBJECT TO THE FOLLOWING
CONDITIONS:

1. THAT, UNLESS EXPRESSLY AUTHORIZED THROUGH A VARIANCE,
WAIVER OR ANOTHER APPROVED METHOD, THIS DB/ELOPMENT
SHALL COMPLY WITH ALL APPLTCABLE CODES AND ORDINANCES.

2. ALL KNOWN GEOLOGIC HAZARDS SHALL BE SHOWN ON ANY
PRELIMINARY DEVELOPMENT PLANS AND CIVIL IMPROVEMENT PIANS
SUBMITTED TO THE CITY. SUBSEQUENT IDENTIFICATION OF
ADDITIONAL HAZARDS MAY SUBSTANTIALLY ALTER DEVELOPMENT
PLANS.

3. APPROVAL OF A DRAINAGE STUDY IS REQUIRED PRIOR TO SUBMITTAL
OF THE CIVIL IMPROVEMENT PLANS

4. THE SIZE AND NUMBER OF ACCESS POINTS AND THEIR LOCATIONS
ARE SUBJECT TO REVIEW AND APPROVAL BY THE CITY OF NORTH tAS
VEGAS TRAFFIC ENGINEER AND MUST MEET THE STANDARDS SET
FORTH IN NORTH LAS VEGAS MUNICIPAL CODE SECTION 17.24.M0;
CONFORMANCE MAY REQUIRE MODIFICATIONS TO THE SITE.

CIfi OF
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Page 2
UN-07-18 (Las Flores Charter School)

ALL DRIVE1AIAY GEOMETRICS SHALL BE IN COMPLIANCE WITH THE

UNIFORM STANDARD DRAWINGS FOR PUBLIC WORKS CONSTRUCTION

OFF.SITE IMPROVEMENTS DR,I\WTNG NUMBER 222.1AND 225.

THE FINAL LOCATION AND WIDTH OF THE ENTRANCE LOCATION

ALONG CAREY AVENUE SHALL BE COORDINATED WITH THE CAREY

AVENUE COMPLETE STREET PROJECT.

THE PROPERry OWNER IS REQUIRED TO GMNT A ROADWAY

EASEMENT FOR COMMERCIAL DRIVEWAYS.

ALL NEVADA ENERGY EASEMENTS, APPURTENANCES, LINES AND

POLES MUST BE SHOWN AND SHALL BE LOCATED ENTIRELY WITHIN

THE PERIMETER IJANDSCAPE AREA OF THIS DEVELOPMENT.

DISTRIBUTION LINES, EXISTING OR PROPOSED, SHALL BE PI.ACED

UNDERGROUND IF IMPACTED BY THE PROPOSED DEVELOPMENT OF

THE PARCEL OR IF THE POLE IMPEDES UPON THE PROPER ADA

CLEARANCES FOR SIDEWALK. UNDER NO CIRCUMSTANCES WILL NEW

DOWN GUY WIRES BE PERMITTED.

9. APPROVAL OF A TRAFFIC STUDY IS REQUIRED PRIOR TO SUBMITTAL
OF THE CIVIL IMPROVEMENT PI-ANS. PLEASE CONTACT TRAFFIC

ENGINEERING AT 633.2676 TO REQUEST A SCOPE. A QUEUING
ANALYSIS MAY BE REQUIRED.

DATE NOTICE FILED WITH CITY CLERK: March 22,2018

Catherine A. Raynor, MMC,

CARlthd

5.

6.

7.

Clerk
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The following chart lists themes and essential components of CIVICA NV’s elementary, middle and 
high school educational programs based on the research of The Hope Study1 and  embedded 
characteristics within each theme. 

THEME CHARACTERISTIC 

Driven by Mission Focus on goals 
Supportive culture 

Focused on College Preparation Rigorous curriculum 
Real-world experiences 

Teaching for Mastery Remediation and acceleration 
Data-driven teaching 

Wraparound Student Support 
Easily accessible adult support 
Family commitment 
Demystifying the college-going experience 

Valuing Professional Learning 
Principals as instructional leaders 
Teachers learning together 
Teacher induction and retention 

Holding Themselves Accountable 
Sound fiscal management 
Dedicated board 
Continuous improvement 

Additionally, CIVICA NV’s core educational program and philosophy is rooted in the research of the 
Coalition for Essential Schools Common Principles (CES)2: 

CES PRINCIPLES INSTRUCTIONAL STRATEGIES & POLICIES 
Intellectual Mission - 
Articulate a common 
intellectual mission 
for all students. 

We believe in a common intellectual focus of high academic standards and 
behavioral expectations for all. 

CIVICA NV’s Mission Statement will be reflected in its culture, programs, and 
daily life. Guided by high expectations for all, CIVICA NV will foster the 
development of self-directed learners who think creatively and set high goals 
for themselves. 

Intellectual Focus - 
The School should 
focus on helping 
adolescents learn to 
use their minds well. 

Academic Excellence and Leadership Development is at the heart of the 
School’s educational philosophy. Accordingly, CIVICA NV’s intellectual focus 
centers on high academic and behavioral expectations for all students 
communicated through the School’s Code of Excellence and the Code of Student 
Conduct.  As teachers are expected to model this behavior in a professional 
environment, the School will set high academic and behavioral expectations for 
teachers as well and communicate these through the Faculty Handbook. 

A Professional Development Plan will be priority. CIVICA NV will provide 
staff development, support and assessment of best teaching practices 
through comprehensive activities throughout the School year. This will allow 
us to offer continuous support as we strive for excellence.    

CIVICA NV will monitor students’ academic and emotional progress through 
a “Push and Pull” Method of Instruction. We will identify and “pull” students 
in need of remediation and “push” students at grade level to take the most 

1 WestEd.  (2006).  Charter High Schools Closing the Achievement Gap:  Innovations in Education.  Retrieved from: 
https://www2.ed.gov/admins/comm/choice/charterhs/report.pdf 
2 CES - Coalition of Essential Schools - “Interpreting the Nine Common Principles”  Patricia Wasley, Barbara Powell, Donna Hughes: CES 
National,  1992. 
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CES PRINCIPLES INSTRUCTIONAL STRATEGIES & POLICIES 
challenging curriculum in which they can be successful to maximize upon 
their potential. This will be achieved through the following strategies:     
 
Personalized Education Plans: Students achieving below grade level will 
have a Progress Monitoring Plan (PMP) designed to remediate deficiencies. 
The plan will consider a student’s academic profile in the areas needing 
remediation, a timeline for remediation, and strategies to be utilized to bring 
the students back on track. This will aid students in preparing academic and 
personal goals for the School year and will allow teachers and parents to 
track student progress towards these goals and graduation.  Additionally, 
parents will have access to academic reports through traditional means such 
as report cards and parent conferences in addition to having online access to 
student’s grades through on-line gradebook  affording parents the 
opportunity to be able to track their children’s academic progress as well as 
through continuous communication with academic mentors. 
 
Coordinated Intervention among School Staff - Utilize the School’s staff to 
plan intervention strategies for individual students. One example that 
typifies this intervention, the School’s counselor will check on struggling 
students on a weekly basis and communicate with the parent and teacher. 
Communication between teachers and parents of struggling students 
provides a safety net for the struggling student. 
 
High expectations - According to a report released by the National Center 
for Education Statistics, the more rigorous the high school curriculum, the 
more likely students are to find success in college. Students with a rigorous 
high school curriculum were found more likely to enroll in four-year college 
institutions and ultimately attain a bachelor's degree. The report also finds 
that a lack of a rigorous curriculum proves a more significant obstacle to 
overcome than socioeconomic challenges, test scores, or a poor initial year 
in college.3 To that end, the curriculum of the School will meet and in some 
cases exceed the requirements to be considered a rigorous program. 
 
Target Tutoring: Teaching one student or a small number with the same 
abilities and instructional needs can be remarkably effective. Teachers, 
teacher assistants, and peers will provide tutoring at the School. It will be 
offered during class time at the teachers' discretion, after school, and 
possibly on Saturdays. It will be used not only to adapt instruction for 
students who need additional help but also to enrich instruction for students 
able to accelerate their learning. 
 
Potential grant funding through the 21st Century Community Learning 
Center will be sought after to provide support to students before and after 
school for tutoring and extension activities. 

Universal Goals - The 
School's goals should 
apply to all students. 
School practice 
should be tailor-
made to meet the 

CIVICA NV has defined specific Universal Student Goals for the targeted 
student population that will apply to all students at the School.  
 
These include:  
Habits of Work Goal:  Students at the School will develop the work habits 
necessary to effectively learn subject matter, produce quality assignments, 

                                                           
3 National Center for Education Statistics.  (2009).  America’s High School Graduates.  Retrieved from:  
https://nces.ed.gov/nationsreportcard/pdf/studies/2011462.pdf 
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CES PRINCIPLES INSTRUCTIONAL STRATEGIES & POLICIES 
needs of every group 
or class of 
adolescents. 
 

use time effectively, and use creativity to devise better solutions. Through 
development of effective work habits, students gain greater autonomy and 
realize their potential.   
 
Self -Esteem and Character Development Goal: Students will be able to 
identify their learning strengths, challenges, and passions; evaluate this 
knowledge in terms of their short- and long-term goals; and create a plan of 
action for their life-long learning based on this evaluation. Character 
development and behavior management techniques are an important part of 
the curriculum and increase self-esteem by providing opportunities for 
academic success. Character development will be encouraged through 
community service programs and volunteerism.  
 
Community Building Goal: The School will expect all students to be active 
and contributing citizens within their school and community. Students will 
be instructed as to the importance of community responsibility and will 
understand the School’s focus on service learning.  Students will understand 
the effect that they have upon the community and will take the initiative to 
better themselves and the community as a whole. 

Less is More 
- Curricular 
decisions should be 
guided by the aim of 
thorough student 
mastery and 
achievement rather 
than by an effort 
merely to cover 
content.  

CIVICA NV values Interdisciplinary Connections. As teachers build on 
interdisciplinary connections, students naturally begin to link information 
between and among courses, increasing the relevancy of skills and content in 
such courses.  
 
Through Differentiated and Standards-Based Instruction, CIVICA NV will 
provide a learning environment that maximizes potential for student 
success. Teachers will use differentiated instructional strategies that connect 
with individual students’ learning needs. Additionally, teachers will manage 
instructional time to meet mandated standards while providing motivating, 
challenging, and meaningful experiences for students to receive and process 
information in ways that require differentiation of experience. Classroom 
teachers will design lesson that recognizes the diverse learning style of 
students and affords opportunities for student choice and creativity (e.g. 
some strategies include: prior knowledge assessment, graphic organizers, 
collaborative mathematical discourse, higher order thinking, continuous 
assessment of learning, to name a few).  These instructional practices will 
include:  
 
Direct Instruction (lecturing/modeling): This methodology will be used 
when teachers need to explain or demonstrate specific content and skills. 
Explicit, systematic instruction will be based on the NVACS, Next Generation 
Science Standards, NV CTE Quality Program Standards, Common Career 
Technical Core-Career Readiness Practices, Employability Skills for Career 
Readiness Standards, and all applicable NGSS, as adopted. This instruction 
will be structured and based on mastery learning. Frequent curriculum-
based assessments help place students in ability groups for further 
differentiated strategies and identify students who require additional 
intervention.  
 
Scaffolding: Teachers will identify the current developmental skills of 
individual students based on assessments and provide support structures to 
help students move to the next level. As the year progresses, students 
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CES PRINCIPLES INSTRUCTIONAL STRATEGIES & POLICIES 
become more adept at skills and at directing their learning, and learning 
becomes more autonomous. 
 
Cooperative Learning: Teachers will guide small-group learning to 
increase communication and team-building skills. This strategy is based on 
grouping small teams of students heterogeneously according to ability, 
interest, background, or other commonalities. Some Cooperative learning 
activities may include Jigsaw II, Four Corners, Rally Table, Carousel, and 
Group Investigation.    
 
Inquiry-Based Learning: Based on the scientific method, this student-
centered strategy will require students to conduct investigations 
independent of the teacher, unless otherwise directed or guided through the 
process of discovery. Teachers will use this strategy in developing critical 
thinking, problem-solving skills, science experimentation, hands-on 
technology that is integrated & problem driven. 
 
Cooperative Groups of Mixed Ability: Classroom teachers place students 
in cooperative groups of mixed abilities to complete a daily activity. Students 
who are struggling can benefit and learn from students with a greater 
mastery of the skill or better grasp of the subject matter.  
 
Information Processing Strategies: Teaching students "how to" process 
information is a key factor in teaching students how to strategically organize, 
store, retrieve, and apply information presented. Such strategies will include 
memorization, KWL, reciprocal teaching, graphic organizing, scaffolding, or 
webbing. 

Teacher- As-
Generalist - Staff 
should expect 
multiple obligations 
(teacher-counselor-
manager) and a 
sense of commitment 
to the entire school. 
(Participatory 
management, 
teachers developing 
curriculum, changing 
teacher practices). 
 

CIVICA NV will develop a Professional Learning Community (PLC) 
atmosphere by using professional development throughout the School year 
to allow for common planning and teaching teams, both within grade levels 
and subject areas. Through professional development activities planned 
within the School calendar, teachers will have opportunities to reflect on 
practice, discuss research and cases of learning, and examine student work. 
Such a culture makes it safe for teachers to share universal goals, confront 
what is and isn’t working, and transform their own thinking and practice.  
 
Professional development will include: 
Vertical Alignment (by subject and grade level): Teachers will be 
permitted common planning time by department in order to correctly align 
courses by quickly assessing what students mastered in preceding grades 
and focusing on building skills and knowledge. This will eliminate the 
common problem of consuming valuable instructional time with 
unnecessary reviewing and re-teaching of skills that have already been 
mastered. 
 
Horizontal Alignment (by grade level): The School will encourage teacher 
collaboration and cross-curricular planning, allowing all teachers of a 
common grade level to address specific subject matter following the same 
time line.  Such alignment is crucial in school systems dealing with state-
mandated, standards-based assessments. It also allows students to see 
interdisciplinary connections. 
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CES PRINCIPLES INSTRUCTIONAL STRATEGIES & POLICIES 
High-quality Assessments:  CIVICA NV addresses all high-quality state 
standards and assessments that measure student progress toward mastery 
of skills. CIVICA NV encourages the use of common formative assessments 
across all subjects and grade levels, which are aligned to the State standards.  
Through the utilization of standards based, common assessments, the School 
can participate in continuous data analysis and instructional tailoring with 
fidelity.    
 
Data-Driven Individualized Support for All Students:  CIVICA NV 
implements strategies designed to address students’ individualized learning 
needs, including educationally disadvantaged students who may be at-risk 
for falling behind.  Teachers at the School will be grouped into Curriculum 
Council teams, by grade level and subject area.  The Curriculum Council 
groups will meet once a month to analyze data gathered from common 
formative assessments, discuss best practices and participate in common 
planning.  This will allow the grade level and subject area teams to 
continuously monitor student progress and make data-driven decisions for 
effective delivery of instruction. Based on students’ performance on common 
formative assessments, in combination with results from standardized 
assessments, each school will create a Response to Intervention (RtI) Multi-
Tier System of Supports (MTSS) leadership team composed of 
administrators, teachers, and specialists at the School. This team will use a 
Problem-Solving RtI/MTSS Framework to meet the academic and behavioral 
needs of all students. The team will provide high quality instruction and 
intervention matched to student needs using learning rate over time and 
level of performance. Through this process the School can plan, evaluate, and 
revise all tiers of instruction.  
In-Field experts as teachers:  The U.S. Department of Education in their 
work entitled “Promoting educational excellence for all Americans,” 
indicates that a challenge exists in finding a well-prepared teacher. “A 
prepared teacher knows what to teach, how to teach and has command of 
the subject matter being taught.4” The School will employ only those 
teachers and other professionals who are considered “experts” in their 
instructional area as well as professionals from industry experts 
representing the career academies CIVICA NV will offer. 

 
Finally, CIVICA NV will base its teaching methods, principles, and essential components of its 
educational program on the research of the Big Picture Company’s New Urban High School Design 
Principles[2] (NUHS) (that address the core principles of high school reform), as listed below: 
 

                                                           
4 Coleman, A., Negron, F., Lipper, K.  (2011).  Achieving Educational Excellence for All:  A Guide to Diversity-Related Policy Strategies for School 
Districts.  Retrieved from:  https://cdn-files.nsba.org/s3fs-public/reports/EducationExcellenceForAll-
HighRes.pdf?zKxgWRMf_Ml4x41pIMWRWiPG.bVcnqE0 
[2] NUSH - New Urban High School:  A Practitioner’s Guide: The Big Picture Company, 1998   

NUHS PRINCIPLES INSTRUCTIONAL STRATEGIES & POLICIES 
Personalization - Create 
settings where teachers 
and students can know 
each other well. 
 

We believe that students learn best in a personalized small school setting: 
 
In an effort to maintain small class sizes, CIVICA NV will commit to 
maintaining student-to-teacher ratios and to implement a standards-
based teaching approach to allow greater attention and service to the 
individual student.   
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Context for Reflection - 
Provide interactive, 
reflective contexts for 
students. 
 

We believe in providing opportunities for students to reflect on their own 
work and its meaning outside of school.  
 
Reflection allows students to connect their experiences with academic 
and real-world standards. With this in mind, the School will provide 
reflective contexts for students through:   

 Seminars & Initiatives: A central component of these programs 
will focus on higher order skills and connections beyond the 
classroom. Teachers will allow students to practice these skills 
and apply them across the curriculum. College Preparation and 
internship seminars, and Community Building Initiatives will 
allow students to connect their experiences with academic and 
real-world standards.  

 
Study Skills Training: The School will provide its students extensive 
study skills training and opportunities for self-reflection about learning. 
Students will understand different aspects of learning through 
discussions and will explore how they learn, what their learning 
strengths and weaknesses are, and why different learning strategies are 
used in different situations. 

Teacher as Designer - 
Conceive of the teacher 
as designer, inquirer, 
clinician. 

We believe that highly effective educators are those who feel ownership of 
the School program 
 
The School sees teachers as facilitators and providers of opportunities for 
learning, NOT providers of information. Using differentiated instructional 
strategies, teachers will tailor their instruction and adjust the curriculum 
to students’ needs rather than expecting students to modify themselves 
to fit the curriculum.  

Real World Immersion - 
Situate students directly 
in the world beyond 
school.  
 

We believe that learning should take place beyond the classroom. 
 
The World Outside the Classroom will be accessible to students at the 
School through job shadowing, problem solving opportunities, and 
community service.  
 
Additionally, teachers will engage students in Service Learning Projects 
that start in the classroom and extend beyond it, encouraging 
responsible, caring participation in the local environment and in the 
wider world. Additionally:  
 
Service-Learning Activities in Courses: The School will embed service-
learning activities in academic courses (English, Math, Science, Social 
Science, and Foreign Language) to maximize student understanding of 
community responsibility.  
 
Service-Learning Opportunities: The School will provide Service 
Learning opportunities in grades K-8, encouraging students to reach-out 
into the community. 
 
Service Learning Requirement: By the end of grade 8, students must 
have completed service learning in fulfillment of the high school 
graduation requirement.  Additionally, students will be encouraged to 
actively engage in the community and complete more service than 
required. 
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Through this engaging program, students will benefit from a rigorous curriculum which allows them 
to understand their unique learning styles, plan and goal set their middle school program and stay 
on track through middle school and then high school, with the mindset to pursue post-secondary 
studies and begin to make informed decisions early-on regarding their future.  
 

Community Partnership 
- Work closely with 
family and community. 
 

We believe in working closely with family and community.   
 
The School will provide Enrichment Activities and Community-based 
Initiatives, allowing students to interact in social settings with diverse 
individuals.  For example: 
 
Community Partnerships: Teachers, students, parents and the 
administration will work together with the governing board and the 
School to identify potential community partners for internships, service 
learning opportunities, and other community-based initiatives at the 
School.  To date, CIVICA NV has collected over 30 community letters of 
support. 
 
Guest Speakers: When appropriate to instruction, guest speakers will be 
brought in order to personalize the topics discussed in the classroom.  
This opportunity to hear from a guest speaker breaks down possible 
stereotypes and allows students to give value to others points of view. 
Bringing in guest speakers will also enhance the level of expertise the 
students are exposed to during technical education instruction. 
 
Support for Educationally Disadvantaged Families:  In order to 
engage parents in CIVICA NV’s underlying mission to prepare all students 
and instill in them the desire and potential, at every level, with the end 
goal in mind to attend and graduate from college, parents will be invited 
to attend informational college sessions (in multiple languages).  School 
staff assists parents through these seminars to address college 
affordability concerns and the college application process.   
 
Parental Involvement: The School will provide parents the opportunity 
to become active participants and decision makers in the educational 
process.  Parent and community representation in the decision-making of 
the educational processes is made possible through CIVICA NV Parent 
Association, School Advisory Council and other such committees. By 
maintaining open lines of communications, faculty and staff will 
encourage parental involvement through endeavors such as: Parental 
Service Contracts; Serving on the School Advisory committee; Quarterly 
Parent/Teacher Conferences; Open houses, Career Fairs, Family Day 
events; School Website, Monthly Newsletters, Event Calendars.  In 
addition, the School will communicate with parents via a free school app, 
available for download on all iOS and Android devices.  This app will be 
used to send reminders and important information throughout the 
School year.  Volunteer opportunities to complete parent participation 
activities will be available throughout the School year.  
 
School Groups: School partnership will also be encouraged through a 
Parent Teacher Student Association (PTSA) and other such school groups. 
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The following is the proposed sample schedule of courses by grade level: 

Grade Schedule of Courses 
6 Required Courses 

− English/Language Arts 6 Block | English/Language Arts 6 Block Accelerated
− Mathematics 6 | Mathematics Accelerated 6
− Science 6 | Science Accelerated 6
− World History 6
− Physical Education 6 (Semester) / Intro to Career Exploration Academy (Semester)
− Computer Science - HS credit (Semester) / Student Leadership: Leader in Me (Semester)

Elective Course Options 
− Spanish | Spanish for Spanish Speakers I - HS Credit
− Introduction to Dance
− Reading Intervention
− Intervention Mathematics

7 Required Courses 
− English/Language Arts 7 Block | English/Language Arts 7 Block Accelerated
− Mathematics 7 | Mathematics 7 Accelerated
− Science 7 | Science Accelerated 7
− U.S./NV History 7 |U.S. /NV History Accelerated 7
− Technology (Semester)/Intro to Health Science & Public Safety (Semester)

Elective Course Options 
− Spanish for Spanish Speakers I - HS Credit
− Spanish I - HS Credit
− French I - HS Credit
− Introduction to Dance | Intermediate Dance
− Reading Intervention
− Intervention Mathematics
− Physical Education

8 Required Courses 
− English 8 | English Accelerated 8
− Pre-Algebra 8 | Algebra I (HS Credit)
− Science 8 | Science Accelerated 8
− World Geography 8 | World Geography Accelerated 8
− Health 8 (Semester) / Physical Education 8 (Semester)
− Middle School Health Science OR Middle School Public Safety

Elective Course Options 
− Spanish I - HS Credit | Spanish for Spanish Speakers I - HS Credit
− French I -
− Photography (Semester)
− Intermediate Dance
− Reading Intervention
− Intervention Mathematics
− Advanced Computer Science

9 Required Courses 
− English 9 | English 9 H
− Algebra I | Geometry | Geometry H
− Biology I | Biology I H | Chemistry | Chemistry H
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− P.E. (Personal Fitness | Team Sports I | Team Sports II | Individual and Dual Sports I | 
Individual and Dual Sports II | Beginning Weight Training | Intermediate Weight 
Training) 

− Health I - Life Management Skills (semester) 
Career Academy Elective Courses 

− Exploration of Career Occupations   
− Exploration of Health Occupations   
− Criminal Justice I 
− Fire Science I 
− Forensic Science I 
− Emergency Telecommunications I 
− Foundations of Public Safety       
− Health Science I 
− Law Enforcement I 

Comprehensive Law Studies Elective Course Options 
− Health II - Personal Health (semester) | First Aid and Safety (semester) 
− Advanced Health Explorations (semester) 
− Dance I 
− Introduction to Biomedical Science 
− Principles of Anatomy/Physiology | Principles of Anatomy/Physiology Honors 
− Journalism I – Yearbook or Newspaper 
− Speech and Debate I 
− Psychology I 
− French I | French II Honors 
− Spanish I | Spanish II Honors 
− Spanish for Spanish Speakers I | Spanish for Spanish Speakers II or III Honors 

10 Required Courses 
− English 10 | English 10 H 
− Algebra I | Geometry | Geometry H| Algebra II | Algebra II H 
− Chemistry I | Chemistry I H | AP Chemistry | AP Biology 
− World History | World History H | AP World History 
− P.E. (Personal Fitness | Team Sports I | Team Sports II | Individual and Dual Sports I | 

Individual and Dual Sports II | Beginning Weight Training | Intermediate Weight 
Training) 

Career Academy Elective Courses     
− Criminal Justice II       
− Health Science II 
− Fire Science II 
− Emergency Telecommunications II 
− Law Enforcement II  
− Forensic Science II 

Elective Courses 
− First Aid and Safety (semester) | Health II - Personal Health (semester) 
− Advanced Health Explorations (semester) 
− Dance I or II 
− AP European History | Psychology I or II 
− French I | French II or III, Honors 
− Spanish I |Spanish II or III Honors 
− Spanish for Spanish Speakers I | Spanish for Spanish Speakers II or III Honors 
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− Photography I or II 
− Journalism I or Journalism II 
− Speech and Debate I or II 

11 Required Courses 
− English 11 | English 11 H| AP English Language and Composition 
− Algebra I | Geometry | Geometry H| Algebra II | Algebra II H | Pre-Calculus AB H | Pre-

Calculus BC H 
| AP Calculus AB | AP Calculus BC| AP Statistics 

− Chemistry I | Chemistry I H | AP Chemistry| AP Biology | Physics I | Physics I H | AP Physics 
B 

− U.S. History | U.S. History H | AP U.S. History 
Career Academy Elective Courses 

− Exploration of Career Occupations   
− Exploration of Health Occupations  
− Criminal Justice Operations Advanced Studies      
− Nursing Assistant 
− Foundations of Public Safety    
− Health Science Advanced Studies  
− Emergency Telecommunications Advanced Studies  
− Law Enforcement III 
− Forensic Science III        
− Emergency Medical Technician    

Elective Courses 
− First Aid and Safety (semester) | Health II - Personal Health (semester) 
− Principles of Anatomy/Physiology | Principles of Anatomy/Physiology 

Honors or Advanced Anatomy/Physiology | Advanced Anatomy/Physiology 
Honors 

− Advanced Health Explorations (semester) 
− Personal Fitness | Team Sports I | Team Sports II | Individual and Dual Sports I | 

Individual and Dual Sports II | Beginning Weight Training | Intermediate Weight 
Training | Advanced Weight Training | 

− Dance I or II 
− Economics | Economics Honors | AP Macroeconomics | AP Microeconomics | AP 

European History | Psychology I or II | AP Psychology 
− French I | French II, or III Honors | AP French Language and Culture 
− Spanish I | Spanish II or III Honors |Spanish for Spanish Speakers I | Spanish for Spanish 

Speakers II or III Honors | AP Spanish Language and Culture 
− Photography I or II 
− Journalism II or III 
− Speech and Debate I, II or III 

12 Required Courses 
− English 12/English 12 Honors/AP English Literature and Composition 
− Geometry | Geometry H, Algebra II | Algebra II H | Pre-Calculus AB | Pre-Calculus BC| 

AP Calculus AB | AP Calculus BC| AP Statistics 
− Chemistry I | Chemistry I H | AP Biology | AP Chemistry| Physics I | Physics I H | AP Physics 

B 
− U.S. Government | U.S. Government H | AP U. S. Government & Politics 

Career Academy Elective Courses 
− Exploration of Career Occupations   
− Exploration of Health Occupations 
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− Emergency Telecommunications II Lab   
− Health Science III Lab     
− Health Science III Lab     
− First Responder III     
− Firefighter II Lab     
− Work Based Learning- Internship 

Elective Courses 
− P.E. (Personal Fitness | Team Sports I | Team Sports II | Individual and Dual Sports I | 

Individual and Dual Sports II | Beginning Weight Training | Intermediate Weight 
Training | Advanced Weight Training) 

− Economics | Economics Honors | AP Macroeconomics | AP Microeconomics | AP 
European History | Psychology I or II | AP Psychology 

− French II, III Honors | AP French Language and Culture 
− Spanish II or III Honors | Spanish for Spanish Speakers II or III Honors | AP Spanish 

Language and Culture | AP Spanish Literature and Culture 
− Photography II 
− Dance II 
− Principles of Anatomy/Physiology | Principles of Anatomy/Physiology 

Honors or Advanced Anatomy/Physiology | Advanced 
Anatomy/Physiology Honors 

− Journalism III or IV 
− Speech and Debate II or III 
− Computer Applications II | Web Design 
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Response to Intervention (RtI)- The RtI model is a multi-tiered approach to providing high quality 
instruction and intervention matched to student needs, using learning rate over time and level of 
performance to inform instructional decisions. Embodied in each tier are four steps CIVICA NV will 
implement: 

Step 1-Identify the problem. 
Step 2-Analyze the problem and determine why there is a discrepancy.  
Step 3-Establish a performance goal for the student, develop an intervention plan to address 
the goal, and monitor the student’s progress during implementation. 
Step 4-Use revidence-based data, collected during progress monitoring, to evaluate the 
effectiveness of the intervention. Once effectiveness has been evaluated, RtI team will 
determine if additional intervention is needed and/or adjust the intervention to support 
student progress. 

RtI Three Tier Model: 
Within the RtI structure, resources will be assigned in direct proportion to student needs and will be 
aligned to a three-tier model that will use increasingly more intense instruction. 
Tiers include increasing levels of intensity of interventions.  

Tier 1 
Tier 1 will include evidence-based instruction in the general education classroom with core 
instructional interventions. Tier 1 will include differentiated curriculum and instruction for all 
students. Primary instruction will include at-risk children who have been identified through the 
universal screening process to receive evidence-based instruction, sometimes in small groups, 
sometimes as part of a class-wide intervention. A certain amount of time (generally not more than 
six or eight weeks) will be allotted to determine if the student responds to the intervention—hence, 
the name RtI.  

Each student’s progress will be monitored closely. If the student does, indeed, respond to the 
evidence-based intervention, then this indicates that perhaps his or her difficulties have resulted 
from less appropriate or insufficiently targeted instruction. CIVICA NV’s Tier 1’s process will  include 
the following components: 

• Expectations = 80% or more of students successful with general education curriculum and
instruction

• Assessments = Universal screenings for academics and social/emotional growth (behaviors)
• Interventions = Through differentiated instructional practices
• Roles and responsibilities = primarily the general education teacher

Tier 2 
Tier 2 will include small group intervention with intensive assistance for students who are 
performing below monitored progress expectations at Tier 1. Tier 2 includes targeted 
interventions for students at-risk. Tier 2 standard treatment protocol interventions will 
include interventions that are: 

Evidenced-based interventions; 
From education research;  
Experiential-based Interventions; and 
From best practice with like students. 

Evidence-based can be defined as: 
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Tier 1 – Strong Evidence: supported by one or more well-designed and well-implemented 
randomized control experimental studies.  
Tier 2 – Moderate Evidence: supported by one or more well-designed and well-
implemented quasi-experimental studies. 
Tier 3 – Promising Evidence: supported by one or more well-designed and well-
implemented correlational studies (with statistical controls for selection bias).  
Tier 4 – Demonstrates a Rationale: practices that have a well-defined logic model or theory 
of action, are supported by research, and have some effort underway by an SEA, LEA, or 
outside research organization to determine their effectiveness. 

 
The length of time in Tier 2 is instructional time in addition to Tier 1, and the level of intensity of the 
interventions is greater. They may also be more closely targeted to the areas in which the child is 
having difficulty. Again, the child’s progress is closely monitored. The time allotted to see if the child 
responds to interventions in this more intensive level may be longer than in the first level—a marking 
period, for instance, rather than seven weeks—but the overall process is much the same.  
 
CIVICA NV’s Tier 2 process will include the following components: 

• Expectation = 15% of students may be at risk and in need of targeted interventions; 
• Assessment = progress monitoring of student response to specific intervention; 
• Intervention = standard protocol treatment intervention as available from the research; 

evidence-based intervention as available in the literature; and 
• Roles and responsibilities = variety of personnel as determined at the local site. 

 
Tier 3 
Tier 3 become an option for continued and yet more intensive intervention. Five percent of students 
may be at significant risk and in need of intense interventions. If, however, the child does not respond 
to the first level of group-oriented interventions, he or she typically moves to the next RtI level. Tier 
3 involves the use of a combination of different types of curriculum material(s) including but not 
limited to: standard protocol treatment intervention as available from the research, evidence-based 
intervention as available in the literature, and unique intervention based on teacher expertise. Tier 
3 is more individualized as well as more intensive. Weekly progress monitoring specific to the 
intervention should continue; analyzation of every four data points will take place to determine 
whether or not the student is showing progress. If progress monitoring graph line is flat lining 
(student showing no progress) then intensity of instruction will be increased. Intensity can be 
increased by providing intensive intervention to the student in a smaller group or individually by 
increasing the minutes per session, increasing the number of sessions per day or week, and/or by 
changing the method of instruction.   If the child does not respond to instruction at this level, then he 
or she will need to be referred for a full and individual evaluation under IDEA. 
 
Regardless of the number of  interventions the School implements, each will be classified under one 
of the three levels of prevention. This will allow for a common understanding across the entire 
process. At Tier 1, evicence-based core instructional and behavioral methodologies, practices and 
supports designed for all students will provide the foundation in general education. Tier 2 will consist 
of supplemental instruction and interventions that are provided in addition to and in alignment with 
core instruction and behavioral supports to targeted groups of students identified as needing 
additional assistance. Tier 3 is targeted for those students that require intensive instructional or 
behavioral intervention in addition to and in alignment with core instruction. At this tier, instruction 
and intervention intensity is reflected in increased frequency, greater duration and/or more 
individualization.  
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Tier 1 is inclusive of all students. All students in Tier 1 will receive high quality, evidence-based 
instruction, differentiated to meet their needs and will be screened at minimum in a bi-weekly basis 
to identify struggling learners who need additional support. Core academic interventions include the 
use of the core curriculum and whole-class instruction and interventions, following research-based 
instructional strategies and best practices. Core behavioral interventions would include school-wide 
discipline policies and procedures, as well as positive behavior supports. Academic assessments at 
Tier 1 will include i-Ready and Mid-Year Assessments in ELA, benchmark assessments, classroom 
and textbook assessments as well as summative/end of year assessments. Behavioral assessments at 
Tier 1 include observational data, parent conference records and disciplinary data. 
 
The RtI process will consist of the following: 
• RtI teams review (Tier 1 meetings) the screening data and identify students in need of additional 

support through Tier 2 intervention. For those students that meet benchmark standards, they 
will continue to remain at Tier 1 and their progress will be monitored at the next benchmark 
assessment. 

• While receiving intervention at Tier 2, a student’s progress will be monitored by the RtI team to 
determine if progress is being made adequately. If a student is not progressing and the 
intervention(s) has been implemented as designed, the student will be referred to the School 
Support Team (SST).  

 
School Support Team (SST) will consist of the School administrator, school psychologist, counselor, 
general education teacher and the parent(s), EL Coordinator (as applicable). The SST will assist 
teachers in providing additional interventions for students with learning, emotional, social, and 
behavioral problems in school, primarily within general education classes. The SST process will be 
initiated as assistance is requested and the collection of student information such as history of grades, 
background screening, attendance, academic, behavioral and/or social-emotional screening 
assessments etc. is conducted. Continual filtering of student’s response to intervention determines 
the effectiveness of interventions and assists in the data-based decisions. After the consideration of 
all the data by the SST, a data-driven decision is made as to whether a referral for a Multi-disciplinary 
Team evaluation will be initiated. This rigorous and constant sorting and analyzing of information 
makes the SST a reliable and efficient system incorporating the tiers of intervention delivery. 
 
In addition to the SST being a valuable resource for schools it is also a filtering process which serves 
to fluidly move students through the tiers of intervention, always evaluating and monitoring their 
response to these interventions and making data-based decisions every step of the way. It is a process 
that ensures the delivery of general education interventions first to address student’s academic, 
behavioral and/or social emotional needs. The filtering then begins as students who continue to 
perform below standards and show inadequate response to general education interventions, even 
when provided with appropriate instruction and evidence based interventions, formally enter the 
SST process.  
 
The SST will review the screening and progress monitoring data and information provided from all 
other relevant records in order to develop more focused, intensive interventions for the student. 
Parent(s)/guardian(s) are integral team members and will be invited to provide data regarding 
developmental history and current functioning within the family and community units. Barriers to 
learning will be identified and strategies to overcome such barriers will be developed. Progress 
monitoring schedule will be determined and responsible persons will determine the implementation 
of interventions and progress monitoring. Interventions will be implemented and monitored. 
Progress monitoring data will be collected a minimum of every two weeks and parents will be 
notified of intervention implementation and student progress over time. The School Psychologist will 
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periodically conduct fidelity checks on the SST Intervention Plan while assisting with progress 
monitoring data collection. 
 
If the focused, evidence-based interventions attempted at all Tiers do not produce a satisfactory level 
of progress, as evidenced by review of the RtI data and an analysis of any existing barriers to learning, 
interventions will be modified and a comprehensive evaluation may be requested. Documentation of 
the various strategies and interventions employed in Tiers 2 and 3, as well as all data pertaining to 
progress monitoring, will become part of the referral packet. Parents will be kept informed of 
planned intervention efforts and the student’s progress in response to intervention throughout the 
entire SST process. 
 
Referral Procedures - Prior to a referral for students suspected of having a disability, school 
personnel will make one of the following determinations and include appropriate documentation in 
the student’s educational record: 

1.  For students who present speech disorders; severe cognitive, physical, or sensory disorders; 
and/or severe social/behavioral deficits that require immediate attention in order to prevent 
harm to the student or others, the implementation of evidence-based interventions 
(including the parent involvement in the intervention procedures) and the observations of 
the student would be inappropriate in addressing the immediate needs of the student. 

2.  The activities described in the general education intervention procedures above have been 
implemented, but have been unsuccessful in addressing the areas of concern for the student. 

3.  The parents of the child receiving the general education interventions requested, prior to the 
completion of the interventions, will request the School conduct an evaluation to determine 
the child’s eligibility for specially designed instruction and related services as a student with 
a disability. In this case, the activities described in the general education interventions 
procedures are completed concurrently with the evaluation but prior to the determination of 
the student’s eligibility for specially designed instruction. 

 
In the instance significant risk factors are present or if the student demonstrates severe cognitive, 
physical or sensory impairments, or presents as a danger to self or others, an individual intervention 
plan should be developed as the child awaits the M-Team evaluation. 
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CIVICA NV is committed to all of its students, including its gifted and talented pupils, students with 
disabilities, English Learners (ELs), and those with Individual Education Plans (IEPs) or 504 plans. 
Working closely with Academica Student Support Services, CIVICA NV plans on closely partnering 
with their contracted special education services provider on several fronts to ensure special 
education programs and services reach students appropriately.  

CIVICA NV’s Special Education Teacher, with direction from CIVICA NV’s Principal, will provide on-
site LEA services including supervision of the Special Education Program, 504 Program, Gifted and 
Talented (GATE) identification and related services. CIVICA NV’s Special Education Teacher will be a 
member of the RTI school team, Multi-Disciplinary Team, and the Individualized Education Program 
(IEP) team. With direction from CIVICA NV’s principal, the EL Coordinator will provide on-site LEA 
services for EL identification and services as well as on-site programs for the Educationally 
Disadvantaged.  

In order to provide a Free and Appropriate Public Education (FAPE), CIVICA NV will follow all federal 
and state laws under the Individuals with Disabilities Education Act (IDEA) (20 USC §1400 et seq). 
Additionally, CIVICA NV will comply with the applicable requirements of Section 504, the Americans 
with Disabilities Act (ADA) and all U.S. Department of Education Office of Civil Rights (“OCR”) 
mandates for students enrolled in CIVICA NV.  By adhering to the provisions of the IDEA and 
applicable State of NV Special Education Laws and Regulations, CIVICA NV will assure that all 
students with disabilities are accorded FAPE, including special education-related services, and 
accommodations. CIVICA NV will also ensure that no student otherwise eligible to enroll will be 
denied enrollment on the basis of their special education or disability status.  

CIVICA NV will implement the program for special education set forth and referenced in this charter 
application. CIVICA NV shall be responsible for providing and subsidizing those specialized 
instructional and related services required pursuant to student IEPs, and the services, modifications 
and/or accommodations required by a student’s Section 504 Plan. In this section, the charter 
application will discuss: 

• CIVICA NV’s process of identifying students who are not performing academically through a
Response to Intervention model

• CIVICA NV’s process of identifying students in need of an initial assessment for special
education

• CIVICA NV’s special education and 504 services
• CIVICA NV’s staffing plans to comply with students with diverse needs which will include

state certified personnel
• CIVICA NV’s procedures to provide documentation, assessments, adaptations, and

modifications
• CIVICA NV’s plan to address other student populations with diverse needs including English

Learners (EL), Gifted and Talented (GATE), and Educationally Disadvantaged

CIVICA NV will universally screen all students in the beginning of the School year. Analysis of the 
universal screener will be completed by CIVICA NV’s RtI team; those students who are identified as 
academically at risk (below the tenth percentile) and who are not already identified with an IEP, will 
be referred to the School’s RtI team.  CIVICA NV’s RtI team will be comprised of a staff member from 
every general education grade level and the Special Education Teacher or designee selected by the 
Teacher. The RtI team notifies the parent that their child will be entering the RtI program which will 
provide interventions in an area of deficit. 
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Raymond 
Fraser 

Budget and Financial Monitoring, cultivating community relationships 

Ray Fraser moved to Las Vegas in 2004 to attend UNLV. Upon completion of his 
Bachelor’s Degree in Physical Education, he began working full time for the 
YMCA. He has also served as a board member for YMCA’s regional chapter, and 
has worked closely with the community, partnering with other agencies such as 
the Boys and Girls Club and the Rotary Club. He loves the community of the Las 
Vegas Valley and is committed to helping improve it in any way he can. 

David Salmon 

Law, Business Management 

David Salmon was born and raised in Las Vegas. He is admitted to practice law 
in Nevada and the Federal District Courts of the District of Nevada, and has 
extensive experience in insurance related matters. He currently owns and runs 
his own law firm. In 2010, he was appointed an alternate judge in North Las 
Vegas Municipal Court, sits as a small claims referee for Las Vegas Justice Court, 
and was appointed by the Nevada Supreme Court as a mentor for new attorneys. 
Additionally, Mr. Salmon is an attorney for a private K-12 school and for the 
landlord of a former charter school.  

Jessica 
LeNeave 

Licensed Nevada teacher, School Administrator, school budgeting, employee 
acquisition and retention, charter school start-up experience, student 
enrollment and advertisement, community partnerships, management 
company partnerships. 

In Ms. LeNeave’s 12 years in education, she has served as a science, social 
studies, and PE teacher, a martial arts course instructor, a lead teacher, an 
assistant principal, and currently serves as Principal for Pinecrest’s K-12 
Cadence Campus. For the past 7 years, she has attended and taken an active role 
in almost every Pinecrest board meeting. She works closely with that board and 
has an understanding of open meeting laws, and the operation of a board as it 
related specifically to charter schools. Ms. LeNeave understands the lines 
between governance and day-to-day operations and the workings between a 
board and a management company hired to serve the board. She currently holds 
an active teaching license for K-12. 

Carlos Alvarez 

Administrative experience, school budgeting, employee acquisition and 
retention, student enrollment and advertisement, specific knowledge in 
developing and implementing the school model being replicated.  

Mr. Alvarez began his career in education over 18 years ago at the Ben Sheppard 
Annex as a paraprofessional who assisted with 4th and 5th grade students. 
Following the completion of his Bachelor’s Degree in Elementary Education 
from St. Thomas University, he taught at Ben Sheppard for 3 years. Concurrently, 
Mr. Alvarez earned a Master’s Degree in Educational Leadership from Nova 
Southeastern University. His professional journey continued at Jose Marti 
Middle School where he served as a teacher and an Administrative Assistant. 
Upon completing the Miami-Dade County Public Schools Assistant Principal 
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Preparation Program, he decided to venture into the charter school movement 
and excelled as an AP at Mater Academy Middle/High Charter School. Then in 
2008, he was selected to lead a unique charter school with an emphasis on public 
service academies in the same community in which he grew up, the City of 
Hialeah Educational Academy, which is the school CIVICA NV is replicating. 

Dallas Harris 

Law, policy, community engagement, advocate for educationally disadvantaged 
students 

Dallas Harris currently serves as a Nevada State Senator representing the 11th 
Senate District. She was born in Las Vegas and received two bachelor’s degrees 
from the University of Nevada, Las Vegas in Computer Science and Psychology. 
She later went on to receive her master’s in Public Policy from Claremont 
Graduate University in California and her law degree from the George 
Washington University Law School in Washington, D.C. Senator Harris has 
worked as an administrative attorney for the Public Utilities Commission since 
2017. Before that, she worked as legal and policy fellow at Public Knowledge, a 
non-profit focused on intellectual property law and the internet, and as a law 
clerk at the D.C. law firm Utrecht, Kleinfeld, Fiori & Partners. Senator Harris is 
deeply committed to improving the community of Las Vegas, particularly in 
terms of education. As a product herself of the Clark County School District, she 
believes in improving educational outcomes for all students. 

JC Flowers 

Finance, business management, health sciences 

Mr. Flowers has been in the healthcare industry since 1990. He has a bachelor’s 
degree in Business with a focus on Healthcare Administration. Prior to working 
at Nevada Health Centers, he most recently developed a Healthcare Division for 
JDR Consulting, Inc. He was responsible for the development of the Healthcare 
Division, focusing on Hospital, Senior Living and Physician Revenue Cycles. Mr. 
Flowers brings a wealth of skills including revenue cycles, performance 
evaluation, strategic planning, contract negotiation, and auditing processes 
among others.  

Laura Doroteo 

Education, school operations, community volunteering 

Mrs. Doroteo is a mother of two who has lived in North Las Vegas for the past 4 
½ years. Mrs. Doroteo has always held a special interest in her children’s future, 
particularly in regards to their education.  Currently, Mrs. Doroteo works in the 
office at the public school where her children (a 4-year old boy and a 5-year old 
girl) are currently attending and previously served on the school’s Parent 
Teacher Organization. As a resident of Las Vegas area since 2000, Mrs. Doroteo 
has worked at improving her community not only through volunteer efforts, but 
in her career as well. Before her children began attending schools, Mrs. Doroteo 
worked for over 9 years in a pediatric office and sat on the Board of Directors 
for Acelero Learning in the Head Start Center here in Las Vegas.  
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Additionally, upon approval of the School, Mr. Carlos Alvarez will resign from his position on 
the Board and leave the vacancy to be filled by a local community member from the Las 
Vegas community.
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Proposed New School 

Year 2021-
22 

2022-
23 

2023-
24 

2024-
25 

2025-
26 

2026-
27 

Management Organization Positions 
Chief Operating Officer 1 1 1 1 1 1 
Chief Financial Officer 1 1 1 1 1 1 
Chief Legal Officer 1 1 1 1 1 1 
Chief Development Officer 1 1 1 1 1 1 
Bookkeeper 1 1 1 1 1 1 
Director of Growth & Management 1 1 1 1 1 1 
Procurement Director, Facility 
Manager 2 2 2 2 2 2 

HR, Event Coordinator, Other 1 1 1 1 1 1 
Total Back-Office FTEs 9 9 9 9 9 9 
School Staff 
Principals 1 1 1 1 1 1 
Assistant Principals 1 2 2 3 3 3 
ELL Coordinator 1 1 1 1 1 1 
Curriculum Coach 0 0 1 2 2 2 
Counselor / Student Support Advocate 0 1 1 2 3 3 
Classroom Teachers (Core Subjects) 22 30 38 47 54 60 
Classroom Teachers (Specials) 3 5 5 8 11 11 
Special Education Teachers 3 4.5 5.5 7 8 9 
Office Manager 1 1 1 1.5 1.5 2 
Registrar 0 1 1 1 1.5 2 
Clinic Aide / FASA 0 1 1 1 2 2 
Receptionist 1 1 2 2 2 2 
NSLP / Cafeteria Manager 1 1 2 2 3 3 
Teacher Aides and Assistants 1 5 6 8 14 16 
School Operations Support Staff 1 1 1 2 2 2 
Total FTEs at School 36 55.5 68.5 88.5 109 119 

Network 

Year 2021-
22 

2022-
23 

2023-
24 

2024-
25 

2025-
26 

2026-27 

Number of elementary schools 1 1 1 1 1 1 
Number of middle schools 1 1 1 1 1 1 
Number of high schools 0 0 1 1 1 1 
Total schools 1 1 1 1 1 1 
Student enrollment 570 790 1,010 1,270 1,475 1,650 
Management Organization Positions 
Chief Operating Officer 1 1 1 1 1 1 
Chief Financial Officer 1 1 1 1 1 1 
Chief Legal Officer 1 1 1 1 1 1 
Chief Development Officer 1 1 1 1 1 1 
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Bookkeeper 1 1 1 1 1 1 
Director of Growth & Management  1 1 1 1 1 1 
Procurement Director, Facility 
Manager 2 2 2 2 2 2 

HR, Event Coordinator, Other 1 1 1 1 1 1 
Total Back-Office FTEs 9 9 9 9 9 9 
Elementary School Staff  
Principals .50 .50 .33 .33 .33 .33 
Assistant Principals .50 1 .75 1 1 1 
ELL Coordinator .50 .50 .34 .34 .34 .34 
Curriculum Coach 0 0 .33 .50 .50 .50 
Counselor / Student Support Advocate 0 .50 .33 .50 1 1 
Classroom Teachers (Core Subjects) 18 22 26 28 29 30 
Classroom Teachers (Specials) 1 2 2 3 3 3 
Special Education Teachers  2 2.5 2.5 3 3 3 
Office Manager .50 .50 .40 .50 .50 .75 
Registrar  0 .50 .40 .40 .50 .75 
Clinic Aide / FASA 0 .50 .50 .50 1 1 
Receptionist .50 .50 .50 .50 .50 .50 
NSLP / Cafeteria Manager 1 3 3 3 4 4 
Teacher Aides and Assistants 1 3 3 3 4 4 
School Operations Support Staff .50 .50 .50 .50 .50 .50 
Total FTEs at Elementary Schools 25.50 35 38.88 43.07 46.17 47.67 
Middle School Staff  
Principals .50 .50 .33 .33 .33 .33 
Assistant Principals .50 1 .75 1 1 1 
ELL Coordinator .50 .50 .33 .33 .33 .33 
Curriculum Coach 0 0 .33 .50 .50 .50 
Counselor / Student Support Advocate 0 .50 .33 .50 1 1 
Classroom Teachers (Core Subjects) 4 8 10 13 15 15 
Classroom Teachers (Specials) 2 3 3 3 4 4 
Special Education Teachers  1 2 2 2 3 3 
Office Manager .50 .50 .40 .50 .50 .75 
Registrar  0 .50 .40 .40 .50 .75 
Clinic Aide / FASA 0 .50 .50 .50 1 1 
Receptionist 0 .50 .40 .40 .50 .75 
NSLP / Cafeteria Manager .50 .50 .50 .50 .50 1 
Teacher Aides and Assistants 0 2 2 3 4 4 
School Operations Support Staff .50 .50 .50 .50 .50 .50 
Total FTEs at Middle Schools 10.5 20.5 21.87 26.56 32.66 33.66 
High School Staff  
Principals   .34 .34 .34 .34 
Assistant Principals   .50 1 1 1 
ELL Coordinator   .33 .33 .33 .33 
Curriculum Coach   .34 1 1 1 
Counselor / Student Support Advocate   .34 1 1 1 

Attachment 24N: Staffing Tables Page 658



Classroom Teachers (Core Subjects) 2 6 10 15 
Classroom Teachers (Specials) 0 2 4 4 
Special Education Teachers 1 2 2 3 
Office Manager .20 .50 .50 .50 
Registrar .20 .20 .50 .50 
Clinic Aide / FASA 0 0 0 0 
Receptionist 1 1 1 1 
NSLP / Cafeteria Manager .50 .50 .50 1 
Teacher Aides and Assistants 1 2 6 8 
School Operations Support Staff 0 1 1 2 
Total FTEs at High Schools 7.75 18.87 29.17 37.67 
Total Network FTEs 36 55.5 68.5 88.5 108 120 
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CIVICA NV will begin in Year 1 with a total staff of 36, including 28 total teachers and 8 total 
administrative and support staff; with a starting enrollment of 570 students. By Year 6, CIVICA NV 
will be projected to expand to a total staff of 120 and a total student enrollment of 1,650; projected 
to add throughout Years 2-6, 52 teachers and 32 administrative and support staff. Below are the 
anticipated staffing positions for each year: 

• Principal - $100,000/year – Develop/Implement policies, programs, curriculum activities,
and budgets in a manner that promotes the educational development of each student and
the professional development of each staff member.

• Assistant Principal - $75,000/year – Develop/implement the total school program by
assisting the principal in the overall running of the school.

• Counselor - $55,000/year – Act as advocates for students’ well-being, and as valuable
resources for their educational advancement.

• Curriculum Coach - $57,000/year – Serves as a content specialist to assist in the
development and implementation of campus instructional plans.

• ELL Coordinator - $57,000/year – Serves as a content specialist, providing leadership in
the development, coordination, and support of curriculum, instruction, assessment, and
professional learning, as well as management of ELL program protocols/procedures.

• Classroom Teachers (Core) - $42,500/year – Prepare and educate students for the world
by creating lesson plans and tracking student progress to ensure academic goals are met.

• Classroom Teachers (Special) - $42,500/year – Prepare and educate students for the world 
by creating lesson plans and tracking student progress to ensure academic goals are met.

• Special Ed. Teachers - $42,500/year – Prepare and educate students with a wide range of
learning disabilities by adapting general lesson plans and tracking student progress to
ensure academic goals are met.

• Office Manager - $40,000/year – Ensures the smooth running of day-to-day office
operations by organizing and coordinating administrative duties and procedures.

• Registrar - $40,000/year – Responsible for maintaining student records; includes
processing student enrollment, transfers, and withdrawals.

• School Nurse - $50,000/year – Supports all students by providing health care services
through assessments and interventions addressing the physical, mental, emotional and
social health needs.

• Teacher Assistants - $13.00/hour – Reinforce lessons presented by teachers, as well as
assist teachers with recordkeeping.

• Receptionist - $13.00/hour – Greet visitors, parents and students; while facilitating
communication within the school and assuring records and schedules are kept up to date.

• National School Lunch Program (NSLP)/Cafeteria Manager - $14.00/hour –
Manages/Oversees all aspects of the school nutrition program including menu planning,
record keeping, sanitation, etc.

• Campus Monitor - $13.00/hour – Supervise/Monitor students on school grounds while
enforcing appropriate student behavior and ensuring school safety.

Below are the anticipated staffing needs each year; including the anticipated student enrollment and 
the anticipated total staffing cost for each year: 

Position 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 

Principal 1 1 1 1 1 1 
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Assistant 
Principal 1 2 2 3 3 3 

Teachers (Core) 22 30 38 47 54 60 

Teachers 
(Special) 3 5 5 8 11 11 

Special 
Education 
Teachers 

3 4.5 5.5 7 8 9 

ELL Coordinator 1 1 1 1 1 1 

Counselor/ 
Student Support 0 1 1 2 3 3 

Curriculum 
Coach 0 0 1 2 2 2 

Office Manager 1 1 1 1.5 1.5 2 

Registrar 0 1 1 1 1.5 2 

School Nurse 0 0 0 0 0 1 

Clinic Aide/ FASA 0 1 1 1 2 2 

Receptionist 1 1 2 2 2 2 

Teacher 
Assistants (Inc. 
SPED) 

1 5 6 8 14 16 

Campus 
Monitor/ 
Custodian 

1 1 1 2 2 2 

NSLP/ Cafeteria 
Manager 1 1 2 2 2 3 

Total Staff: 36 55.5 68.5 88.5 108 120 

Total Staff Costs: $1,545,600 $2,334,120 $2,879,951 $3,804,798 $4,584,629 $5,197,284 

Retention Strategy for High Performing Teachers: 
• Market analysis will be completed annually
• HPT’s may be able to earn higher salary based upon consistent high performance
• Cultivate Collaboration
• Reward and recognition strategy
• Consistent one on one meetings with teachers with Principal
• Conduct stay interviews
• Career ladders
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Hiring Procedure 
1. Principal to determine staffing need and salary constraints for each open position.
2. Principal or designee to notify Human Resources with proper job description and post on job

search sites
3. Principal or designee to collect candidate resumes for consideration.
4. Principal or designee to schedule and conduct interview.
5. Principal or designee to verify references and follow up on letters of recommendation.
6. When the decision has been made, the principal or designee will extend the offer to the

candidate.
7. In a timely manner, principal or designee will provide follow up communication with each

applicant.
8. Begin on-boarding process.

Dismissal Procedure 
1. Principal or designee to review performance deficiencies of staff, provide course of action

necessary for improvement, and document determination.
2. Principal will follow Nevada Educator Performance Framework.
3. Principal will monitor progress while employee is on Performance Improvement Plan.
4. If progress in not made, principal or designee to coordinate discussions of separation of

employment with employee and Academica legal team.
5. Obtain a signed Personnel Action Request Form.
6. Obtain resignation letter or final incident to cause separation.
7. Notify IT by submitting an IT ticket.
8. Collect resources – keys, job related materials, etc.
9. Deactivate Infinite Campus account (or other SIS system), alarm code, etc.
10. Process final payroll and terminate.
11. Term benefits effective last day of month in which employee terminates.
12. Provide COBRA notification (no later than 14 days after benefits term).

Human Resources Procedure for separating employment: 
1. Print out Termination Checklist.
2. Obtain signed Personnel Action Request Form (PAR) from the Department Director.
3. Obtain resignation letter/final incident to cause separation.
4. Executive HR Director will schedule Exit Interview.
5. Notify IT by submitting an IT Ticket.
6. Collect Company Resources.
7. Deactivate in the SIS.
8. If involuntary, process payroll information (within 3 business days).
9. Process final pay and terminate in Payroll.
10. Term Benefits effective last day of month in which employment terminates.
11. Contact ADP to prompt COBRA notification (no later than 14 days after benefits term).
12. E-file Notice & Move E-file to Term folder.
13. Move hard copy of Employee File to the Term section.
14. Update fingerprint list/Remove from both fingerprint books.
15. Remove résumé from résumé book (instructional staff).
16. Pull teacher file.

Obtaining Personnel Action Request Form (PAR) 
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 The Department Head is to fill out a PAR for every termination and include a resignation letter 
if voluntary to inform HR of the termination. If the termination is involuntary, HR will be 
notified well before a PAR is made. 
 

Exit Interview 
 HR Director will inform the employee being termed of an Exit Interview, this is a formal 

meeting with HR so that HR can collect all company resources and get a good understanding 
of why the employee is leaving. HR will also get the future address of the employee so the W2 
gets sent to the correct place. 
 

Submitting an IT Ticket 
 It is best to Submit IT Tickets as soon as possible.  
 Log in help desk, request type would be help desk, then staff, then HR, then Termination. Fill 

out the employee’s information that is being terminated and the date and time of termination. 
Click yes on disabling access to domain, email, staff portal, and archive documents.  

 Provide access to archived documents, forward all emails, phone extensions and voicemails 
to the accurate person in that department.  
 

Deactivate in the SIS 
 Once an employee has been terminated it is very important to deactivate them in the SIS 

so they no longer have any outside contact with students and other staff members.  
1. Go to the Employee Tab 
2. Search the employee that has been terminated 
3. Go to security- Deactivate/Activate and then choose to deactivate.  

This action can be undone, but it will affect other data across the system. Assigned courses, tasks, 
and students will be disassociated from the employee and will have to be reassigned. 
 
Process Final Payroll and Terminate in the pay system  
Files 
 Employee File: Before e-filing (scanning) and filing the termination papers, it is important 

to make sure all confirmations for benefits being cancelled are included for each provider 
that the employee was enrolled with. After all information regarding the termination has 
been obtained, scan into the temp drive and rename the file with the employee’s last name, 
period, first letter of first name, period, and PAR & TERMS, period, pdf. 

 Instructional File: Every instructor must be terminated in the NDE website and removed 
from the faculty contact list. HR brings the instructional file that will be checked out to the 
Principal. The Principal then removed from NDE and faculty contact list. The Principal signs 
the file and brings the file back to HR for keeping in the termination cabinet. HR will then 
hold on to that file for a retention period of 6 years after contract was cancelled 
revoked, or expired. 

 
Background Check/Fingerprint Procedures 
Principal will be responsible for ensuring all instructional staff requiring fingerprinting clearance 
remain current. Renewal process should start six months prior to expiration date as it can take up to 
three months to receive results.  

• Once it is determined an employee’s fingerprinting clearance is expiring, Principal or 
designee will inform the affected staff and provide the process to renew their clearance.  

• If there is an issue, the NV Department of Safety will then send an approved clearance to 
Academica or a rejection notice directly to employee. 

• Identified school staff will review fingerprinting results to determine level of clearance. 
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• Academica staff will notify designated staff (i.e. office manager) of clearance.
• Fingerprinting results will be maintained at Academica.

o HR Fingerprint Master Excel spreadsheet.
o Master Fingerprint files at Academica.

• If the employee’s fingerprint background investigation exposes an offense as described in
NRS 391.033 employee will be immediately terminated.

• If the employee’s fingerprint background investigation exposes an offense that is not subject
to review as prescribed by the State Board of Education, the school’s designated staff will
review the findings along with the Academica legal team to determine if employee remains
eligible for continued employment.

FINGERPRINT CLEARANCE CHECK PROCESS 
(INSTRUCTIONAL STAFF) 
PURPOSE: According the NV Department of Education, pursuant to NRS 391.033 State Statute all 
teachers and persons who are required to be fingerprinted to work in the classroom are required to 
have an Identity Verified Prints (IVP) Fingerprint Clearance Card (FCC). We adhere to ensuring 
instructional staff have a valid FCC to ensure the safety of students as well as staff.  As a condition of 
employment, all Instructional staff must provide a valid NV FCC.  

PROCEDURE: 
During the initial phone interview with the candidate, recruiter must: 

1. Confirm candidate has a valid FCC by obtaining candidates Social Security #, FCC #, issue date 
and verifying the validity of the card through NV Department of Public Safety.

2. Obtain actual FCC (photocopy of card not acceptable) from candidate and photocopy it for
company records.

Once the FCC is verified, Recruiter will commence with the reminder of the recruitment process. 
CANDIDATES WITHOUT AN FCC OR WITH AN EXPIRED FCC MUST OBTAIN A VALID FCC TO BE 
CONSIDERED FOR EMPLOYMENT. 
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Function 
Network/Management 
Organization Decision-

Making 

Local Board Decision-
Making School Leader  Decision-

Making 

Performance Goals 
Academica Nevada does not 
set school-based 
Performance Goals. 

The CIVICA NV Board, along 
with school administration, 
sets annual goals to address 
student performance goals. 

The school leader sets 
academic goals based on 
benchmark periods (Fall, 
Winter, Spring).  School 
administration is 
responsible for monitoring 
student achievement 
throughout the school year 
to assess student and 
teacher performance.   

Curriculum 

Academica Nevada works 
with school administration 
on procurement of 
curriculum. 

The CIVICA NV Board will 
delegate the identification of 
curriculum to the CIVICA NV 
administrator.  The Board will 
ensure that all curriculum is in 
alignment with state/federal 
requirements. 

The school leader is 
charged with aligning 
curriculum to ensure 
student success.  

Professional 
Development 

Academica will identify 
opportunities for board 
member, teacher, and 
administrator professional 
development. 

The Board will participate in 
annual professional 
development. 

The school leader will 
oversee, coordinate, assist, 
and monitor the staff 
development process.   

Data Management 
and Interim 
Assessments 

Academica will assist with 
identifying possible data 
management and interim 
assessments for the school. 

The Board will oversee that 
data management is being 
compiled in a compliant and 
effective way.  The Board will 
support the administration to 
procure highly effective 
assessment tools. 

School administration will 
determine the best interim 
assessments to support the 
progression of the school’s 
population.  
Administration, along with 
teachers, will be 
responsible for 
interpreting data. 

Promotion Criteria 

If requested, Academica will 
assist in making suggestions 
to the Board in creating 
promotion criteria that is 
used successfully across the 
country in other charter 
schools. 

The Board will adopt 
Promotion Criteria (i.e. Pay for 
Performance standards) with 
the input of administration 
and teachers. 

Administration will be 
responsible for 
communicating the 
school’s adopted 
promotion criteria and 
complete evaluations of 
staff. 

Culture 

At the direction of the 
Board, Academica will 
create a Culture Survey to 
disseminate to the school’s 
stakeholders and present 
the results to the Board at 
least annually. 

The Board will create and 
adopt policies to promote the 
culture that supports the 
mission and vision of CIVICA 
NV. 

Administration will lead in 
such a way to foster a 
positive school 
environment for all of its 
stakeholders. 
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Function 
Network/Management 
Organization Decision-

Making 

Local Board Decision-
Making School Leader  Decision-

Making 

Budgeting, Finance, 
and Accounting 

Academica will be 
responsible for developing 
the School’s annual budgets 
and financial forecasting.    
Academica will help 
implement and draft 
financial policies under the 
direction of the Board to 
help the School maintain 
financial viability. 
Academica will be 
responsible for 
bookkeeping and 
monitoring the School 
accounts to keep the School 
within their budget.  
Academica will conduct and 
assist the Board’s chosen 
accounting firm in the 
school’s annual audit.    

The Board will oversee all 
aspects of the fiscal 
management of the School.  
The Board’s Treasurer 
specifically will be responsible 
for reviewing and approving 
School Financials.  The Board 
will adopt a financial policies 
and procedures manual that is 
in line with financial best 
practices of charter schools 
across the country.     
 

The Principal will oversee 
portions of the budget such 
as classroom supplies, 
copiers, travel, 
professional development, 
etc.  The Principal will 
review the school’s budget 
with Academica staff at 
least monthly. 

Student Recruitment 

Academica will assist the 
Board and school 
administration with 
recruitment efforts such as 
websites, social media, 
mailers, open house events, 
advertisements, etc. 

The Board will develop a 
start-up budget that includes 
marketing efforts and student 
recruitment.  

Administration will be 
responsible for hosting 
Open House meetings to 
help recruit students and 
be instrumental in 
organizing recruitments 
efforts during the startup 
years and beyond. 

School Staff 
Recruitment and 
Hiring 

When requested, Academica 
will assist with conducting 
searches for Principal 
candidates. In addition, 
Academica will assist with 
the posting of job openings 
and arranging travel to job 
fairs. 

The Board will develop and 
review policies for hiring of 
personnel to support the 
school’s mission and vision 
which are in compliance with 
state and federal law.  The 
Board will interview and hire 
the Principal. 

School administration will 
be responsible for 
interviewing and hiring all 
instructional and non-
instructional staff.  In 
addition, school 
administration may attend 
teacher recruitment job 
fairs. 

HR Services (payroll, 
benefits, etc.) 

At the Board’s request, 
Academica will identify and 
recommend a 3rd party 
payroll company.  
Academica will be a 
resource for questions or 
issues related to payroll 
and/or benefits.  

The Board will select a 3rd 
party payroll company to 
contract with and provide the 
processing of payroll and 
benefits. 

School administration will 
serve as a HR resource to 
all staff.  Administration 
will work with the legal 
team at Academica to 
ensure HR policies and 
procedures are followed 
correctly. 
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Function 
Network/Management 
Organization Decision-

Making 

Local Board Decision-
Making School Leader  Decision-

Making 

Development/ 
Fundraising 

Under the Board’s direction, 
Academica will use their 
resources to find 
development/financial 
groups to work with the 
school.  Academica will be a 
resource to the school in 
development as they have a 
proved track record of 
opening over 100 schools 
across the country. 

With assistance from 
Administration and 
Academica, the Board will 
fundraise through its 
relationships within the 
community.  The Board will 
make the decision of which 
development groups to work 
with for the building of the 
facility. 

The Principal will assist 
both the Board and 
Academica with its 
development and 
fundraising efforts. 

Community 
Relations  

Academica will assist the 
Board and School 
Leadership with public 
relations and planning 
events within the 
community.  

The Committee to Form and 
the Board will build 
relationships with groups and 
organizations within the 
community that support the 
school’s mission and vision.  

The Principal will network 
and engage with 
community businesses and 
organizations for the 
purposes of fundraising, 
after school programs, 
educational programs, 
guest speakers, etc.  

IT  

Academica, at the request of 
the Board, will identify a 
3rd party IT service 
provider.  

The Board will select a 3rd 
party IT service provider to 
contract with for IT services.  

The Principal will be 
responsible for reviewing 
the service provided by the 
IT company.  

Facilities 
Management  

Under the Board’s direction 
and with approval from the 
Principal, Academica will 
manage 3rd party contracts 
for the maintenance and 
repair of the CIVICA NV 
facility.  

The Board will select vendors 
that are in compliance with all 
public bidding laws.  

The Principal or designee 
will contact Academica 
with any issues relating to 
facilities and issues 
regarding facility repairs if 
Academica is requested to 
manage a vendor.  

Vendor Management 
/ Procurement  

At the direction of the 
Board, Academica will issue 
requests for proposals from 
vendors, review contracts, 
and offer recommendations. 
Academica will be 
responsible for 
procurement of the School’s 
furniture, fixtures, and 
equipment.  

In compliance with all laws on 
public bidding, the Board will 
select vendors.  

The Principal will provide 
feedback to the Board and 
Academica regarding the 
quality of service provided 
by a vendor. Principal will 
contact Academica for any 
changes or corrective 
action that needs to take 
place with a vendor.  

Student Support 
Services  

If requested, Academica NV 
will help CIVICA NV to 
identify 3rd party Student 
Support Organizations  

The Board will allocate 
resources to the School 
Leadership for Student 
Support Services.  

The Principal will develop 
programs within the 
school to assist students in 
overcoming personal 
concerns and academic 
deficiencies that could 
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Function 
Network/Management 
Organization Decision-

Making 

Local Board Decision-
Making School Leader  Decision-

Making 

impair their ability to be 
successful students.  

Other operational 
services, if 
applicable 
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(a) Minimum Enrollment (Must Correspond to Break Even Budget Scenario Assumptions)
Grade Level Number of Students 

2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 
Pre-K 
K 95 119 119 119 119 119 
1 95 95 119 119 119 119 
2 71 95 95 119 119 119 
3 71 95 95 119 119 119 
4 48 71 95 95 119 119 
5 48 48 95 95 95 119 
6 57 114 114 143 143 143 
7 57 57 114 114 143 143 
8 - 57 57 114 114 143 
9 - - 57 114 114 143 
10 - - - 57 114 114 
11 - - - - 57 114 
12 - - - - - 57 
Total 542 751 960 1,208 1,404 1,571 

(b) Planned Enrollment (Must Correspond to Budget Worksheet Assumptions)
Grade Level Number of Students 

2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 
Pre-K 
K 100 125 125 125 125 125 
1 100 100 125 125 125 125 
2 75 100 100 125 125 125 
3 75 100 100 125 125 125 
4 50 75 100 100 125 125 
5 50 50 100 100 100 125 
6 60 120 120 150 150 150 
7 60 60 120 120 150 150 
8 - 60 60 120 150 150 
9 - - 60 120 120 150 
10 - - - 60 120 120 
11 - - - - 60 120 
12 - - - - - 60 
Total 570 790 1,010 1,270 1,475 1,650 
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(c) Maximum Enrollment (Note: Enrolling more than 10 percent of the planned
enrollment described in subsection b will necessitate a charter amendment)

Grade Level Number of Students 
2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 

Pre-K 
K 105 131 131 131 131 131 
1 105 105 131 131 131 131 
2 79 105 105 131 131 131 
3 79 105 105 131 131 131 
4 53 79 105 105 131 131 
5 53 53 105 105 105 131 
6 63 126 126 158 158 158 
7 63 63 126 126 158 158 
8 - 63 63 126 158 158 
9 - - 63 126 126 158 
10 - - - 63 126 126 
11 - - - - 63 126 
12 - - - - - 63 
Total 600 830 1,060 1,333 1,549 1,733 
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Replication Evidence 
Despite the socio-economic challenges of students and families in the communities that Mater 
Academy of Nevada  and COHEA FL serves, these schools are making significant advances in closing 
historic achievement gaps and making college a reality for educationally disadvantaged students. 
CIVICA NV expects to rapidly reduce achievement gaps of its target population in NV and experience 
similar accomplishments of its Florida counterparts in the same subgroups as demonstrated in Chart 
4-1 below:

CHART 4-1: Achievement Data of Replication Schools 
School Location Year State 

Ranking 
% Minority 
Populations % FRL %ELL % IEP 

COHEA 
City of 
Hialeah, 
Florida 

2018-19 A Grade 98% 83.9% 10.4% 4.3% 

2017-18 A Grade 98% 86% 11.2% 4.5% 

2016-17 B Grade 98% 81% 13.8% 5.2% 

2015-16 B Grade 95% 77% 15% 4.1% 

Mater Mt. 
Vista 

Las Vegas, 
NV 2018-19 4 Star:  ES 

5 Star:  MS 92% 100% 46% 8% 

2017-18 3 Star:  ES 
4 Star:  MS 90% 63% 47% 8.33% 

Mater 
Bonanza 
ES 

Las Vegas, 
NV 

2018-19 3 Star: ES 
4 Star: MS 92% 86% 43% 9% 

2017-18 
1 Star: ES 
3 Star: MS 91% 80% 52% 6.8% 

The educational philosophy of CIVICA NV is geared at increasing learning opportunities and raising 
the academic achievement of all its students. Through implementation of the strategies fully 
addressed in this application, CIVICA NV will exceed high standards of student achievement by:  

• Delivering increased learning opportunities for all students, within a high-quality learning
environment.

• Implementing mechanisms to continuously monitor, evaluate, and improve both curriculum
and teaching strategies to achieve academic proficiency.

• Utilizing a methodology wherein student assessment results will offer opportunities for
differentiated and targeted instruction, leading to consistently increasing student
achievement outcomes.

• Providing opportunities for active involvement of students, families, and the community
partners in the educational process.

• Supplementing and enhancing studies through a high-quality curriculum and extra-
curricular activities promoting the development for the child’s future in the global society.

• Striving to meet the learning needs of the students by delivering effective lessons through
inquiry-based teaching strategies and differentiated instruction.
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The mission of CIVICA NV is to provide a high-quality, rigorous, and career-oriented education that 
will prepare students for successful progression into college and career pathways. The mission is 
specifically tailored towards ensuring that all students are prepared for success at the elementary, 
middle, and then high school level and beyond.  The School’s educational program is in direct 
alignment with the School’s mission, and moreover, supports and facilitates its implementation. 
CIVICA NV will provide a rigorous educational program aimed at producing future leaders who are 
confident, self-directed lifelong learners.  The School’s educational program – using a standard-based 
curriculum aligned to NV Standards and national best practices - is the mechanism through which 
this mission will be achieved.  he NV Academic Content Standards are the recipe the School will 
employ to bring the mission to fruition. The grade/subject-specific standards define end-of-course 
expectations and a cumulative progression to enable students to attain college and career readiness 
every step of the way.  The standards are designed to be robust and relevant to the real world, 
reflecting the knowledge and skills necessary for success– thus developing “lifelong learners.”  
 
Aligned with high expectations for all found at Mater Academy of Nevada and COHEA FL, the 
standards serve as the framework for teachers to develop innovative lessons, utilizing rigorous 
content and requiring the application of knowledge through higher-order thinking. The School will 
seek to expand the students’ foundation in each core subject and build upon the preceding acquired 
knowledge base in each succeeding grade level, always moving forward, to ensure the student builds 
capacity and is not only ready for middle school, but also high school and subsequently college bound.  
CIVICA NV begins to lay the foundation for this mindset as early as the elementary grades, instilling 
a college bound culture and providing the secondary skillset that will yield life-long learners. 
Accordingly, like Mater Academy and COHEA, the educational program to be implemented will 
engage students in activities preparing them to think critically and apply knowledge across 
disciplines and in real world situations, empowering them through relationships with school and 
community stakeholders. 
 
CIVICA NV proposes to offer a cutting-edge, college preparatory curriculum with an emphasis on 
Health Science and Public Safety. Located in a college-style campus, CIVICA NV will feature a 
technology-rich environment where highly-qualified and certified instructors prepare students for 
employment within a multilingual work environment. CIVICA NV is committed to setting an 
environment that strives for academic achievement, develops character and maintains the goal of 
preparing students to serve and give back to their community in the fields of public service and 
STEM-based careers.  
 
The proposed educational program at CIVICA NV is rooted in the following beliefs: 

• Student learning is a chief priority for the School. 
• Students learn best when they are actively engaged in the learning process.1 
• Teachers, administrators, parents, and the community share the responsibility for advancing 

the School’s mission.2 
• The commitment to continuous improvement is imperative if CIVICA NV is going to enable 

students to become confident, self-directed, responsible lifelong learners.3 

                                                           
1 Marzano, R & Pickering, D.  (2018).  The Highly Engaged Classroom:  The Classroom Strategies Series.  Retrieved from: 
https://www.marzanoresearch.com/resources/tips/hec_tips_archive 
2 Conzemuius, A. & O’Neill, J.  (2001).  Building Shared Responsibility for Student Learning.  Alexandria, VA:  Association for Supervision and 
Curriculum Development. 
3Institute of Education Sciences National Center for Education Evaluation and Regional Assistance.  (2009).  Using Student Achievement Data to 
Support Instructional Decision Making.  Retrieved from:  https://ies.ed.gov/ncee/wwc/Docs/PracticeGuide/dddm_pg_092909.pdf  
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At CIVICA NV, educational innovation is at the forefront of what the School does each day. CIVICA NV 
is committed to developing the characteristics of powerful innovative Career and Technical 
Education exploration pathways program that: 

• Align to career industry certifications to prepare students for the workforce once they
graduate.

• Draw on the industry resources of their community, building and sustaining between schools 
and industry partnerships, work-based learning organizations, between teachers and in-field
experts, and postsecondary institutions.

• View student achievement and school improvement as fundamental to their mission and
advancing Career Academy Education links to educational attainment, impacts on labor
market outcomes, STEM fields, and transitions to adulthood.

• Engage in-field experts, work-based learning relationships, and teachers from all disciplines
in serious inquiry about making powerful pedagogical and curricular links between Career
Academy exploration and other subjects.

• Using career exploration pathways and project-based learning as media to communicate
content and as methods of learning such as careful observation, inquiry, practice, creation,
representation, performance, critique and reflection.

• Provide career exploration thematic inquiry-based instruction both within the context of
other subjects and as a single subject.4

Based on best practices from both Mater and COHEA, CIVICA NV will deliver Project-Based 
Learning initiatives emphasizing individual and collaborative projects as the foundation for 
learning; Create a “second home” culture – giving students a sense of belonging; Offer student-
driven creative activities (e.g. Spirit Team, Chess Club, Chorus, Safety Patrol Club etc.); Offer 
student-driven Service clubs (e.g. National Elementary Honor Society, Student Council etc.) to 
encourage community engagement and encourage parental and community partnerships. 

Through a system of academic rigor also found at Mater and COHEA, CIVICA NV will establish 
a supportive learning community that extends beyond the classroom. Teachers will serve as 
role models, principals as mentors.  Parents and community members will be active volunteers 
invested in the common mission of promoting student success and molding future leaders.  This 
will allow the School to provide a unique learning environment for students that: 1) fosters a 
sense of belonging and an appreciation of their unique talents and skills; 2) reinforces concepts in 
the classroom through enriching activities and real-world learning experiences; and 3) instills 
character development and student leadership opportunities though community service and 
enrichment programs.  Through the implementation of this model, the School will promote a sense 
of personal integrity and instill values that prepare students to become effective leaders.   

This model is particularly unique because students are engaged with student-centered practices 
with a strong emphasis on core subjects with college and career exploration tracks. CIVICA 
NV’s instructional strategies include those that are specific to Career and Technical Education 
and other more broadly established as best practices which are also found at Mater Academy and 
COHEA with similar at-risk populations. General instructional strategies that complement 
CTE pathway explorations that have been proven successful in accelerating low-performing 
students in reading and mathematics include, but are not limited to: 

4 Center for Apprenticeship & Work-Based Learning.  (2018).  Key Principals of Work-Based Learning.  Retrieved from:  
https://center4apprenticeship.jff.org/work-based-learning/key-prinicples/ 
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• Appropriate assessments for learning (screening, progress monitoring and diagnostic); 5 
• Data-driven differentiated instruction (DI);6 
• Supplemental programs for pupil advancement;7 
• Pupil intervention plans;8 
• Monthly structured teacher planning time;9 
• Grade level staff meetings and ongoing professional development;10 
• Tutoring for remediation and acceleration; 
• A thematic approach to integrate core areas of study such as mathematics, reading, language 

arts, social studies; 
• Targeted interventions for struggling readers and students performing below grade level; 
• A standards-based curriculum based on NV Academic Content Standards; 
• Cooperative Learning; and 
• Inquiry-Based Learning.11 

 
Like Mater Academy and COHEA, CIVICA NV will meet high standards of student achievement 
through the delivery of a rigorous curriculum, with an emphasis on mastery of the content of core 
academic areas (language arts, math, science, history, and the arts) within a STEM and career 
academy focus that has a proven track record of meeting the needs of traditionally at-risk student 
populations. 
 

                                                           
5 Institute of Education Sciences.  (2009).  Using Student Achievement Data to Support Instructional Decision Making.  Practice Guide Last 
Accessed February 2018. 
6 Doing What Works.  (2009).  Using Data to Differentiate Instruction.  Practice Guide, Last Accessed February 2018. 
7 English Language Learners.  (2013).  Evidence Review Protocol for Interventions for English Language Learners, Version 2.2.  WWC ELL 
Protocol, Last Accessed February 2018. 
8 National Center for Education and Evaluation and Regional Assistance.  (2009).  Assisting Struggling Students:  Response to Intervention.  RTI 
Math, 
Last Accessed Februar https://eric.ed.gov/?id=EJ1112397y 2018. 
9 Regional Educational Laboratory at Education Northwest.  (2009).  New and Experienced Teachers in a School Reform Initiative.  REL 
Northwest,Last Accessed February 2018. 
10 REL Southwest.  (2007).  Reviewing the Evidence on How Teacher Professional Development Affects Student Achievement.  REL Southwest, 
Last Accessed February 2018. 
11 National Center for Education Evaluation and Regional Assistance Institute of Education Sciences.  (2012).  Effects of Making Sense of 
SCIENCE Professional Development on the Achievement of Middle School Students, Including English Language Learners. Retrieved from:  
https://ies.ed.gov/ncee/edlabs/regions/west/pdf/REL_20124002.pdf 
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Goal Purpose Outcome Measure 
Know and abide by Nevada 
Open Meeting Law, NRS 
Chapter 241 

Compliance with the law None 

Fulfill board and committee 
responsibilities to their fullest 
capacity 

Support the Mission and Vision None 

Understand the approved 
curriculum and be in 
agreement with the educational 
philosophy, discipline policy, 
and administrative structure 

Support the Mission and Vision None 

Attend an annual governing 
board retreat 

Foster effective board leadership; Self-
evaluation 

Attendance shall be recorded 
by the Board Secretary 

Participate in a minimum of 4 
hours of professional 
development each year 

Foster effective board leadership; Self-
evaluation 

Hours shall be recorded by the 
Board Secretary 

Attend at least 2 Parent 
Teacher Organization meetings 
or events per year 

Show support and encouragement of 
stakeholders; engage with teachers 

and parents 

Attendance shall be recorded 
by the Board Secretary 

Conduct site visit at least once 
per month (rotating visits 
among board members) 

Show support and encouragement of 
school leadership and staff; become 

familiar with current school 
happenings and any concerns 

Attendance shall be recorded 
by the Board Secretary 

Any member of the Board may be removed without cause by the affirmative vote of two-thirds (2/3) 
of the Directors then in office, excluding the member at issue, whenever in their judgment such 
removal would serve the best interest of charter school. Some actions that may trigger removal 
include failing to attend 2 or more of the Board’s regular meetings in any calendar year, being 
declared of unsound mind by a final order of court, being convicted of a felony, having breached any 
duty as a governing board member, or for other such good causes as the Board may determine. 
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The following schedule demonstrates a sample daily schedule for elementary school classrooms. 
The Principal and Faculty of the School will further refine this schedule to meet the needs of various 
grade levels and future school growth. 

Kindergarten- 5
th Grade Sample Schedule

8:00 -8:30 am Opening and Warm Up-Mathematics and Reading 
8:30-9:45 am Mathematics 
9:45-11:15 am ELA 
11:15-11:45 am Lunch 

11:45-12:00 pm Recess 

12:00-12:50 pm Specials (Project Lead the Way/STEM, PE, Computers, 
Spanish, Etc.)** 

12:50-1:35 Project Lead the Way (STEM) 

1:35-2:35 pm Social Studies/Science 
2:35-3:15 pm Intervention/Enrichment 

This schedule will change on a daily basis. Specials will be held at different times to 
accommodate for Common Preparation Periods so that Grade Levels can have common 
planning time. (6 hours 30 min of instructional time) 

CIVICA NV may plan to implement modified block scheduling for the middle school.  Students in 
middle school are transitioning from an elementary self-contained classroom setting to a high school 
subject-based classroom setting.  According to the National Education Association website,1 
advantages of block schedules include: 

• Teachers see fewer students during the day, giving them more time for individualized
instruction.

• With the increased span of teaching time, longer cooperative learning activities can be
completed in one class period.

• Students have more time for reflection and less information to process over the course of a
school day.

• Teachers have extended time for planning.

To facilitate this transition, the School proposes a schedule with non-block days on Monday, 
Wednesday, and Friday, and block schedules on Tuesday and Thursday.  This schedule allows 
students and teachers to maintain frequent contact throughout the week and encourages students to 
complete the day’s homework on the day it is assigned.  It also allows teachers an extended period of 
time to complete larger, more complex projects, such as science experiments, extended research 
projects, and in-depth novel studies. The more frequent non-block days will allow teachers to 
maintain contact with students, provide frequent reminders about homework and classwork, and 
maintain continuity in learning activities. Scheduling Fridays as a non-block day means that teachers 
can provide a wrap-up to the week’s lessons, assess learning through formal and informal 
assessments, and collect the week’s homework. The proposed schedule for the week is shown below: 

1  National Education Association 
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Middle School and High School (6th – 12th ) Block Schedule 
Monday Tuesday Wednesday Thursday Friday 
1 
7:30 – 8:30 

1 
7:30 -8:30 

1 
7:30 – 8:30 

1 
7:30 -8:30 

1 
7:30 – 8:30 

2 
8:30– 9:30 

2 
 
8:30 – 10:30 

2 
8:30– 9:30 

5 
 
8:30 – 10:30 

2 
8:30– 9:30 

3 
9:30 – 10:30 

3 
9:30 – 10:30 

3 
9:30 – 10:30 

4 
10:30 – 11:30 
 

3 
 
10:30 – 1:00 

4 
10:30 – 11:30 
 

6 
 
10:30 – 1:00 

4 
10:30 – 11:30 
 

Lunch 
11:30 – 12:00 

Lunch 
11:30 – 12:00 

Lunch 
11:30 – 12:00 

5 
12:00 - 1:00 

**Lunch 
(during 3rd period) 
11:30 – 12:00 

5 
12:00 - 1:00 

**Lunch 
(during 6th period) 
11:30 – 12:00 

5 
12:00 - 1:00 

6 
1:00 - 2:00 

6 
1:00 - 2:00 

6 
1:00 - 2:00 

7 
2:40 – 3:00 

4 
1:00 – 3:00 

7 
2:40 – 3:00 

7 
1:00 – 3:00 

7 
2:40 – 3:00 

7 hours  
instructional time 

7 hours  
instructional time 

7 hours  
instructional time 

7 hours  
instructional time 

7 hours  
instructional time 
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The core principles that drive the proposed parent grievance policy are: 
• Parents are the foundational element of their child’s education along with the School in a joint 

partnership of responsibility.
• Every grievance will be treated fairly and equitably.  All parental concerns must be treated

with the utmost care and dignity.  They will be treated as a valid concern.
• The students are CIVICA NV’s purpose.  CIVICA NV is in the field of serving people. Schools

exist to educate students and to help them develop into contributing members of the
community. School administration has the responsibility to hear complaints in an unbiased
manner for the benefit of all those involved in each grievance.

• CIVICA NV will seek first to understand and exhibit ethical behaviors. When a grievance is
presented, understanding the parent’s point of view will be the first step in the process. As is
the mark of a collaborative environment and healthy school culture, if the School is at fault,
they will admit their fault and make the necessary amends/adjustments to ensure all feel safe 
and are able to learn.

• CIVICA NV will work with the parent and the student to find a resolution as the parent as a
deeper insight into what will motivate their child.  All feedback provided by the parent and/or 
student will be documented to create a resolution plan to solve any concerns in a mutually
agreeable fashion, where possible.

• After meeting with a concerned parent, reminders will be created by the Principal to follow
up with the parent at agreed upon intervals to ensure that the parent’s concern has been fully 
addressed. Additional follow-up meetings may be required, depending on the situation

At CIVICA NV parent presence is a vital component to success.  This presence not only creates 
community but provides them with the supports needed for their child’s academic success.  The 
CIVICA NV community must be models of good character and treat all with respect, responsibly and 
with dignity.  Through effective communication, the learning compact and community nights the staff 
at CIVICA NV become a true partner in every stakeholder of the School. 
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Demographic Need 
Demonstrated Capacity 
As demonstrated in Chart 3-1 above, CIVICA NV anticipates serving a student population that is 2% 
Asian, 22% Black/African-American, 67% Hispanic/Latino, 3% Multi-Racial, 1% Native 
Hawaiian/Pacific Islander, and 6% White. Additionally, as shown in Table 3-1, CIVICA NV anticipates 
serving a student population that where approximately 34% of students are identified as English 
language learners (EL), 12% will require services on an Individualized Education Plan (IEP), and 95% 
of students currently qualify for free/reduced lunch (FRL) services.1  

CIVICA NV will meet the various needs of their anticipated population by replicating the successful 
City of Hialeah Educational Academy (COHEA) in Florida and modeling best practices from Mater 
Academy of Nevada.  As demonstrated in Table 3-5 above, both COHEA Florida and our Targeted 
Surrounding Schools share similarities in their high rates of Hispanic/Latino students as well as the 
number of students categorized under Free-Reduced Lunch (FRL) or Economically Disadvantaged. 
Furthermore, as demonstrated in Chart 3-6, Hispanic/Latino and FRL students at COHEA Florida 
outperform their counterparts on the end-of-year assessment in every subject area. 

Credible Plans 
CIVICA NV is committed to serving the needs of all its students, regardless of level, learning style, 
and/or special needs. In support of our mission, the goal remains that all students (including those 
with an IEP, are identified as EL, or qualify for FRL services) attain and demonstrate mastery of the 
NV Standards. In order to support educationally disadvantaged students, including Students with 
Disabilities, English learners, and Free/Reduced Lunch students, CIVICA NV will commit to 
instruction that incorporates supports and accommodates students including:  

• An Individualized Education Plan (IEP) for Special Education and progress monitoring Plan
for students below grade level proficiency, which include annual goals aligned with and
chosen to facilitate their attainment of grade-level academic standards;

• Sheltered Content-Based ESL Instruction Model, an integrated content language approach,
aims for EL students to develop English language skills in content classes. Secondary EL
students have a limited time to become academically proficient in English.

• Instructional supports for learning based on the principles of Universal Design for Learning
(UDL), which foster student engagement by presenting information in multiple ways and
allowing for diverse avenues of action and expression. In addition to providing the specific
services listed in a student’s IEP and/or EL plan, the School will offer tutoring services or
other such assistance to ensure students remain successful.

• Teachers and specialized instructional support personnel who are prepared and qualified to
deliver high quality, evidence-based, individualized instruction and support services;

• Instructional accommodations in materials or procedures - which do not change the
standards but allow students to learn within the framework of the NV Standards;

• Assistive technology devices and services to ensure that students with special needs have
equal learning and developmental opportunities;

Additionally, once approved, CIVICA Nevada intends to apply for the following grants to provide 
additional support to the aforementioned student subgroups: 

• CTE (Career and Technical Education) grants
• 21st Century Community Learning Center grants
• Nevada Consolidated Grants (College and Career Readiness, STEM, Advanced Placement

(AP), Dual Credit, and Work Based Learning (WBL)

1 Nevada Report Card, Data Interaction Portal.  
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• Title I, II, III,  
• SB467 (ZOOM)  
• AB309  
• School Safety Account 

 
Research and Analysis 
At CIVICA NV, teachers will use a variety of research-based proven instructional strategies to reach 
all levels of learning. For example, “Intensive-Explicit Instruction (IE),” developed by Jim Knight, uses 
a number of research based instructional approaches, including direct, explicit and strategic 
instruction. “Teachers use intensive-explicit instruction to efficiently and effectively teach content 
and significantly increase the likelihood that students will master the content. Intensive-explicit 
instruction involves teaching practices that ensure students are engaged in learning and actively 
mastering content.”2 
 
Some of the EL Strategies to assist EL students include but are not limited to Marzano’s High Yield 
Strategies, as follows: 

• Identifying Similarities and Differences: Mind mapping, Venn diagrams, T Charts, Cause 
and Effect Organizers, Word Sorts 

• Cooperative Learning: Group Projects, Language Experience Approach, Shared Reading and 
Writing, Book Pass, Dramatizations 

• Nonlinguistic Representations: Pictures, Manipulatives, Concept Maps, Student Drawings 
Mnemonic Clues, Visualization, 5 Senses Organizer 

• Questions-Cues-Advanced Organizers: Activate background knowledge, Frontload key 
vocabulary, Predicting, inferencing, concluding, Reciprocal teaching and modeling, Think 
alouds and guided questions, KWL 

• Home learning and Practice: Lesson opening with review and preview, Metacognition of 
strengths and weaknesses. Reflective journals, sharing goals and objectives with parents, 
Praise efforts to use English, hold high expectations, Honor individual learning styles, Use 
authentic assessment. 

• Resources: Word-to-Word dictionaries in the students’ heritage language/English language 
will be available in the ESOL and Content classrooms throughout the year, as well as, for all 
district and state assessments. 

 
Additional instructional strategies, which are proven to help students of all backgrounds and needs, 
include, but are not limited to the following: 

• I Do, We Do, You Do (Together/Alone) 
• Universal Design of Learning 
• Systematic & Explicit Instruction 
• Print Rich Environment 
• Word Walls 
• Vertical & Horizontal Teaming 
• Differentiated & Standards-Based Instruction 
• K-5 Centers 
• Technology 
• Etc. 

 

                                                           
2 Hattie, 2011, Archer & Hughes 2011, Ellis, Deshler, Lenz, Shumaker and Clark, 1991 

Attachment 24W: Meeting Needs Assessment Page 680



Additionally, a variety of research-based programs will be utilized to maximize the learning time and 
increase retention of acquired knowledge. CIVICA NV will meet the state’s definition of Demographic 
Need by its proven capacity to meet diverse student needs with credible plans and research-based 
educational practices. For further information regarding these plans, researched-based practices, or 
CIVICA NV’s capacity, please see section 4. Academic Plan. 
 
Academic Need: 1 & 2 Star Schools 
As demonstrated above in Table 3-3, of the 40 public schools included within CIVICA NV’s 3-mile 
radius, more than 50% (27) are either 1- or 2-Star Schools, as identified by the Nevada School 
Performance Framework (NSPF). This includes 21,708 students, across all grade levels, who 
currently attend underperforming schools. 
 
As a newly proposed charter school, CIVCANV has yet to be measured by the same Star Rating as used 
in the NSPF. However, COHEA in Florida has received high performance marks based on a letter-
grade rating system, which is may be compared to the NSPF in the following manner: 

 
A =  

B =  
C =  
D =  

F =  
 
Using this comparison, it can be said that CIVICA NV has performed as a “3-Star School” since its 
opening in 2009 and as a “5-Star School” for the past two years, as evidenced in Table 3-4 above. 
CIVICA NV will meet this Academic Need by providing a quality, high-performing school (3 stars or 
above) for students currently attending 1- or 2-Star Schools. 
 
Academic Need: Students At-Risk of Dropping Out 
Demonstrated Capacity 
Since its opening in 2009, COHEA has consistently striven towards a standard of excellence for 
student engagement and graduation. Despite serving a predominantly minority and economically 
disadvantaged student population, the School achieved a 97% at-risk graduation rate in 2018. Most 
recently in 2019, the School achieved a 99% graduation and career readiness rate! Additionally, the 
AP® participation rate is currently at more than 61% with a participation rate of 72% in College and 
Career Acceleration programs. 
 
For the past three school years COHEA has maintained an attendance rate of 93% or higher and is 
anticipating to do so again this year.  
 
Credible Plans 
CIVICA NV believes that there is probably no factor more important to a student’s progress in school 
than regular and punctual attendance. Students need to attend in order to engage in a rigorous 
instructional program, which prepares them for successful post-secondary options. Students will be 
expected to be present at school each and every day, attend class as scheduled, arrive at school and 
classes on time, and demonstrate appropriate behavior and readiness to learn.  
 
The School will have an Attendance Review Committee, which will be comprised of a student services 
representative and an administrator or an administrative designee. (During the first years of 
operation when staffing positions will be minimal, the attendance review committee will be 
comprised primarily of the Principal and any other staff he/she so designates, such as teachers). The 
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committee will provide guidance and support to students with significant absences by providing 
early intervention by convening when students reach an accumulation of five (5) unexcused absences 
in a semester course or ten (10) unexcused absences in an annual course.  

CIVICA NV will also allow for students to earn up to seven and a half credits in one year. Students 
who are behind in credits may earn more credits by taking an additional term of courses allowing 
students to earn up to one and a half additional credit hours. Yet if students are not successful, 
academic advisors will make the necessary adjustments to ensure the students success. CIVICA NV’s 
multi-tier support (RtI) allows students to receive additional academic support during the scheduled 
summer session, which will provide the opportunity for students to earn more credits. 

Those students identified as below grade level by the benchmark i-Ready diagnostic (generally 
administered three or more times a school year) or final exam assessment, will be placed in the 
guided classroom tier. Using a guided teacher instructional model for intervention supports, the 
School will provide the skills and bridge the gaps between expected and low-grade level achievement. 

For more information regarding CIVICA NV’s supports for at-risk students, please refer to section At-
Risk Students and Special Populations in section 4. Academic Plan.  

Research and Analysis 
CIVICA NV’s educational model is built on research, which has proven to improve graduation rates 
and decrease drop-out rates. Students who participate in CTE courses are “more engaged, perform 
better, and graduate at higher rates.”3 Additional benefits include: 

• Students have a decreased risk of dropping out of high school as they add CTE courses to their 
curriculum, up to a point at which they are taking one CTE course for every two academic
courses.4

• High-risk students are eight to 10 times less likely to drop out in the 11th and 12th grades if
they enroll in a CTE program instead of a general program.5

• The National Dropout Prevention Center/Network has identified the15 strategies that have
the most positive impact on the dropout rate. These strategies include “career and technology 
education.” According to the Center, “A quality CTE program and a related guidance program
are essential for all students.”6

STEM learning will also prove beneficial to CIVICA NV’s student body as it has led to higher retention 
rates. In a particular study, Hispanic/Latino students who engaged in STEM courses demonstrated 
higher retention rates when compared to similar students not participating in STEM courses.7 
Furthermore, students (especially those with learning disabilities) who took applied STEM courses 
significantly increased their educational outcomes in the following ways: lowered chances of 
dropout, increased math test scores, and increased enrollment in postsecondary education.8 

3 Association for Career & Technical Education (ACTE). About CTE. URL: https://www.acteonline.org/about-cte/ . 
Last accessed January 2020. 
4 Plank, et al., “Dropping Out of High School and the Place of Career and Technical Education,” National Research 
Center for Career and Technical Education, 2005 
5 Kulik, “Curriculum Tracks and High School Vocational Studies,” University of Michigan, 1998 
6 National Dropout Prevention Center/Network, “Effective Strategies for Dropout Prevention. 
7 Dagley, M., Georgiopoulos, M., Reece, A., & Young, C. (2016). Increasing Retention and Graduation Rates Through 
a STEM Learning Community. Journal of College Student Retention: Research, Theory & Practice, 18(2), 167–182. 
8 Plasman, J. S., & Gottfried, M. A. (2018). Applied STEM Coursework, High School Dropout Rates, and Students 
With Learning Disabilities. Educational Policy, 32(5), 664–696. 
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The CIVICA Nevada (CIVICA NV) Board will oversees all aspects of the fiscal management of the 
school. The auditors, accountants, and educational service provider (ESP) retained by the Board, 
work as a team to develop financial statements and accounting reporting templates to ensure 
compliance with the state and federal reporting guidelines. Under the supervision of the Board 
Treasurer, and in conjunction with the school’s audit firm, Academica Nevada is responsible for the 
school’s bookkeeping, financial reporting, and financial liability. The school principal will supervise 
the day-to-day cash collections at the school. 

The person designated to draw all orders in pursuant to NRS 388A.420 for the payment of monies 
belonging to the charter school is the principal, and the principal will work closely with the ESP. All 
claims for payment from charter school funds are processed by Academica Nevada in conformance 
with charter school procedures. Payment is authorized against invoices properly supported by 
approved purchase orders with properly submitted vouchers approved by the governing body.  

The campus principal is responsible for assuring budget allocations are observed and the total 
expenditures do not exceed the amount allocated in the budget. The Board outsources payroll 
processes to a 3rd party vendor. Preparation of payroll, including time schedules and payroll periods, 
will be done in accordance with each employee’s agreement with the governing body. Employee 
health, accident, dental, and other types of insurance will be provided as outlined in the agreements. 
Mandatory payroll deductions will be withheld as required by state and federal law.  

CIVICA NV intends to adopt and comply with the Model Financial Procedures for Charter Schools, 
developed by the NDE in 2008 and as may be revised by the SPCSA. The function of charter school 
purchasing is to serve the educational program by providing the necessary supplies, equipment, and 
services. The governing body will appoint the purchasing agent. He/She will be responsible for 
developing and administering the charter school’s purchasing program. Any officer or employee of 
the governing body may incur no obligation unless that expenditure has been authorized in the 
budget or by governing body action and/or governing body policy. In all cases, calling for the 
expenditure of charter school money, except payrolls, a requisition and purchase order system must 
be used. Unless authorized by the administrator, no purchase will be authorized unless covered by 
an approved purchase order. No bills will be approved for payment unless purchases were made on 
approved orders. The administrator will review bills due and payable for the purchase of supplies 
and services to determine if they are within budget amounts. After appropriate administrative 
review, the administrator will direct payment of the just claims against the charter school. The 
administrator is responsible for the accuracy of all bills and vouchers. 
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	2. Executive Summary
	(2) Provide a brief overview of your proposed school, including:
	(a) An overview of the mission and vision for the school
	(b) Proposed model and target community
	(c) The outcomes you expect to achieve
	(d) The key components of your educational model
	(e) The values, approach, and leadership accomplishments of your school leader or leadership team
	(f) Key supporters, partners, or resources that will contribute to your school’s success
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	CIVICA NV has partnered with the following two organizations to assist in the planning, establishment, and operation of the School: COHEA (Florida) and Academica Nevada. A brief description of each organization’s role, resources, and work experience i...
	COHEA (Florida)
	 Resources – Experience and expertise in the COHEA model and culture.
	Academica Nevada
	 Role – Serve at the will and guidance of the governing board. The primary purpose is to facilitate a Board's vision for its school and ensure that vision is implemented. To that end, Academica Nevada provides each school with the services desired by...
	 Resources – Academica Nevada has an experienced team of professionals that provide services and solutions for every aspect of charter school establishment and operation. As such, we will seek their assistance in the following ways: creating budgets ...


	4. Academic Plan
	MISSION & VISION
	(1) Provide the mission of your proposed school and describe how that mission will inform your school’s daily activities and students’ classroom experience.
	(2) Describe the vision for your school, clearly illustrating what success will look like in terms of life outcomes for students and the impact on the local community and/or larger society.
	(a) Articulate clear guiding purposes and priorities that are meaningful, measurable, and attainable.

	(3) A charter school must have as its stated purpose at least one of the goals set forth in NRS 386.520.  Please identify the statutory purpose(s) of the School and how these align to the mission and vision of the School.  The six statutory purposes are:
	(a) Improving the academic achievement of pupils;
	(b) Encouraging the use of effective and innovative methods of teaching;
	(c) Providing an accurate measurement of the educational achievement of pupils;
	(d) Establishing accountability and transparency of public schools;
	(e) Providing a method for public schools to measure achievement based upon the performance of the Schools; and
	(f) Creating new professional opportunities for teachers.


	TRANSFORMATIONAL CHANGE
	(1) Articulate your approach to education. Describe the most essential features of your school that ensure it will meet the SPCSA’s ambitious academic goals. Specifically describe how your students, many of whom will not be proficient initially, will ...
	(2) Describe the fundamental features of your educational model that will drive outcomes in your proposed school.  Key features may include:
	(a) Programs (e.g., curriculum, PD, afterschool program, parent program, etc.)
	(b) Principles (e.g., no excuses, individualized learning, learn at your own pace, etc.)
	(c) Structures (e.g., blended learning, small learning communities, small class sizes, etc.)

	(3) Describe the mechanisms by which the fundamental features you described in (2) will dramatically influence student success.  Please provide evidence from your own experience and/or valid research.
	(4) How will you drive growth among students at all achievement levels, accelerating the achievement of those who are most behind?

	CURRICULUM & INSTRUCTIONAL DESIGN
	(1) Describe the proposed academic program and how it complies with the requirements of NRS 388A.246 (9).
	(2) Describe the instructional strategies that you will implement to support the education plan and why they are well suited for the anticipated student population. Outline the data, methods, and systems teachers will use to provide differentiated ins...
	(3) Describe the School’s approach to help remediate students’ academic underperformance.  Detail the identification strategy, interventions, and remediation to be implemented.  Cite the research/ rationale for the chosen methods. What student academi...
	(4) Describe how you will identify the needs of all students.  Identify the research-based programs, strategies and supports you will utilize to provide a broad continuum of services, ensure students’ access to the general education curriculum in the ...
	(5) Explain how the School will identify and differentiate to meet the needs of intellectually gifted students in a way that extends their learning and offers them unique, tailored opportunities. Please note that NV law classifies intellectually gifte...
	(6) Describe the enrichment opportunities that will be available to students performing at or above grade level as part of the School’s comprehensive strategy to ensure that all pupils are making accelerated academic progress.
	(7) Explain how students will matriculate through the School (i.e., promotion/retention policies) and how stakeholders will be informed of these standards.

	PROGRAMS OF DISTANCE EDUCATION (Distance Education Applicants Only)
	(1) Describe the system of course credits that the School will use.
	(2) Describe how the School will monitor and verify the participation in and completion of courses by pupils.
	(3) Describe how the School will ensure students participate in assessments and submit coursework.
	(4) Describe how the School will conduct parent-teacher conferences.
	(5) Describe how the School will administer all tests, examinations or assessments required by state or federal law or integral to the performance goals of the charter school in a proctored setting.

	PRE-KINDERGARTEN PROGRAMS
	(1) Identify whether the School plans to offer pre-kindergarten in the first year of operation or any subsequent year of the charter term.
	(2) Identify whether the School will offer fee-based pre-kindergarten services.  If the School does plan to offer fee-based pre-kindergarten, explain how the School will ensure that parents will be informed both initially and on an ongoing basis that ...
	(3) Describe the School’s plans for ensuring that the pre-kindergarten program aligns with the mission, vision, and program of the School’s other grades and meets all other state requirements.
	(4) Explain how the School’s proposed pre-kindergarten program may meet the federal pre-kindergarten expansion grant criteria.

	HIGH SCHOOL GRADUATION REQUIREMENTS AND POSTSECONDARY READINESS (High School Applicants Only)
	(1) Explain how the School will meet state requirements.  Describe how students will earn credit hours, how grade-point averages will be calculated, what information will be on transcripts, and what elective courses will be offered.  If graduation req...
	(2) Explain how the graduation requirements will ensure student readiness for college or other postsecondary opportunities (e.g., trade school, military service, or entering the workforce).
	(3) Explain what systems and structures the School will implement for students at risk for dropping out and/or not meeting the proposed graduation requirements, including plans to address students who are overage for grade, those needing to access cre...

	DRIVING FOR RESULTS
	(1) Describe the mission-specific academic goals and targets that the School will have.  State goals clearly in terms of the measures or assessments you plan to use and describe the process by which you will determine and set targets.
	(2) In the table below, outline the clearly measurable annual performance and growth goals that the School will set in order to meet or exceed SPCSA expectations for the Charter School Performance Framework indicators and to meet state expectations fo...
	(a) Describe your presumed baseline and explain how it was set.
	(b) Articulate how the organization will measure and evaluate academic progress – of individual students, student cohorts, sub-groups, campuses (for invited multi-site applicants), and the entire school – throughout the School year, at the end of the ...

	(3) In addition to mandatory state testing, identify the primary interim academic assessments the School will use to assess student-learning needs and ensure progress towards SPCSA and state proficiency targets and describe how they will be used.
	(a) How will you support teachers in developing embedded assessments and checks for understanding in order to ensure that instruction meets student needs?
	(b) Explain how you will know that your proposed interim assessments are valid and reliable indicators of progress.  Explain how these interim assessments align with the School’s curriculum, performance goals for the School and the SPCSA, and state st...
	(c) Describe the corrective actions the School will take if it falls short of student academic achievement expectations or goals at the School-wide and classroom level.  Explain what would trigger such corrective actions and who would be responsible f...
	(d) Articulate how interim assessments will be used to inform instruction. How will teachers and school leaders be trained in their use?
	(e) Regardless of grade levels served, new charter schools will not receive an NSPF or CSPF rating until after the completion of their first full year. Therefore, in the table below, identify specific interim performance goals and assessments that you...

	(4) Describe the process for collecting and storing data, including the information system(s) used in addition to the statewide Infinite Campus system.
	(5) Describe the process for collecting and reporting data across the network of EMO schools in NV and in other jurisdictions.

	AT-RISK STUDENTS AND SPECIAL POPULATIONS
	At-Risk Students
	(1) How do you define “at-risk” students? What are the methods for identifying at-risk students through academic and behavioral processes?
	(2) Describe your Response to Intervention model in detail, including the interventions and the anticipated proportion of the student body served at each tier level.
	(3) What interventions will be offered for students exhibiting early signs of behavioral concerns? How will individual behavior plans for students be implemented and monitored?

	Special Education
	(1) Track Record: Please explain the extent to which one or more members of the founding school team (e.g., founding board, instructional leader, etc.) has experience working to achieve high academic outcomes of students with disabilities, including s...
	(2) Identification: How will the School identify students in need of additional supports or services?
	(a) (Elementary Schools Only) How will the School accurately identify students prior to enrollment (e.g., those who require pre-school special education and related services) and in the early grades (PreK, K, 1, or 2) for appropriate services?
	(b) (Middle and High Schools) How will the School identify and serve students who require special education services and develop transition plans?
	(c) (All Schools) How will the School handle over-identification of students as having a disability that qualifies them for special education services?  What will be the process to transition a student out of special education who has been incorrectly...

	(3) Continuum of Services: How will the operator provide a broad continuum of instructional options and behavioral supports and interventions for students with a range of disabilities? Specifically describe how students with severe intellectual, learn...
	(4)  General Education Collaboration/Access: How will special education and related service personnel collaborate with general education teachers (e.g., team teaching, team planning, etc.) to ensure that all students are able to access a rigorous gene...
	(5) Staffing: How will you ensure qualified staffing to meet the needs of students with disabilities?  Note: Federal and NV law requires licensure for the special education teachers, related service personnel, and psychologists at all charter schools.
	(6) Staff Development: How does the School plan to train general education teachers to modify the curriculum and instruction to address the unique needs of students with disabilities?
	(7) Discipline: Explain how the School will protect the rights of students with disabilities in disciplinary actions and proceedings and exhaust all options in order to promote the continuation of educational services in the home school.
	(8) Monitoring: What are your plans for monitoring and evaluating both the progress and success of students who qualify for special education and related services, and the extent to which your special education program complies with relevant federal a...
	(9) Parental Involvement:  What appropriate programs, activities, and procedures will be implemented for the participation of parents of students with disabilities?
	(10) For Distance Education Schools:  Describe how the School will provide appropriate services in the distance education learning environment to students with disabilities.  If you are not proposing to operate a distance education or virtual school, ...
	(11) Please approximate how many students would qualify for these services. Please provide the rationale used in this approximation.

	English Language Learners
	Homeless/Migrant Services
	(1) Identification: What methods will you employ to identify families who qualify for homeless and/or migrant services?  How will you work to avoid misidentification?
	(2) Meeting the Need:  How will you ensure that identified families receive the required services within the mandated timeframe?
	(3) For Distance Education Schools:  Describe how the School will provide appropriate services in the distance education learning environment to students who qualify for homeless and/or migrant services.  If you are not proposing to operate a distance...

	SCHOOL STRUCTURE: CULTURE
	(1) Describe the culture or ethos of the proposed school.  Explain how it will promote a positive academic environment and reinforce student intellectual and social development.
	Our Honor Code

	(2) During the incubation year, how will you incorporate parent and community input into the plan for developing a positive school culture?
	(3) Explain how you will create and implement this culture for students, teachers, administrators, and parents starting from the first day of school. Describe the plan for enculturating students who enter the School mid-year.
	(4) Discuss your approach to reinforcing positive student behavior and ensuring that all students remain on track to achieve the academic and social objectives set out in the mission of your school.
	(5) Describe how the School plans to align staff and students around high expectations for student behavior.
	(6) Please describe how you will measure school culture and evaluate implementation of your culture plan.  Include how parent and student feedback will be incorporated in measuring your school’s success in creating a positive culture.
	(7) Describe the School’s approach to help support all students’ social and emotional needs. Detail the identification strategy, interventions, and remediation to be implemented and cite the research/rationale for the selected methods. How will you me...

	SCHOOL STRUCTURE: STUDENT DISCIPLINE
	(1) Describe the School’s discipline policy.  Discuss the practices the School will use to promote good discipline, including both penalties for infractions and incentives for positive behavior.
	(2) Describe the procedures for due process when a student is suspended or expelled as a result of a code of conduct violation, including a description of the appeal process that the School will employ for students facing expulsion.
	(3) Who will be responsible for implementing the School’s discipline policy? Who will ensure that accurate disciplinary records are maintained?  Who will report discipline data to the School and the SPCSA? How will you use this data to make needed cha...
	(4) How will you ensure that discipline practices don’t disproportionately penalize more vulnerable student populations?
	(5) Describe the core principles of the School’s proposed parent grievance policy.
	(6) Discuss any required dress code or uniform policy.

	SCHOOL STRUCTURE: CALENDAR AND SCHEDULE
	(1) Discuss the annual academic schedule for the School (included in the student/parent handbook). Explain how the calendar reflects the needs of the student population and the educational model.
	(2) Describe the structure of the School day and week.  Include the number of instructional minutes/hours in a day for core subjects such as language arts, mathematics, science, and social studies.  Note the length of the School day, including start a...
	(3) Describe your goal for student attendance and explain how you will ensure high rates of student attendance. Who will be responsible for collecting and monitoring attendance data? What supports will be in place to reduce truancy and chronic absente...


	5. Operations Plan
	BOARD GOVERNANCE
	(1) Explain the governance philosophy that will guide the board, including the nature and extent of involvement of key stakeholder groups.
	(2) Describe the governance structure of the proposed school when the board is fully composed, including the primary roles of the governing board and how it will interact with the principal/head of school and any advisory bodies.  Explain how this gov...
	(3) Provide, as Attachment 8, a completed, signed, and notarized Board Member Information Sheet for each proposed Board member as well as the board member’s resume and a thoughtful biographical summary outlining the particular qualifications of each b...
	(4) If the current Committee to Form does not include the full founding board, explain how and when the additional board members will be identified.
	(5) Describe the board’s ethical standards and procedures for identifying and addressing conflicts of interest. Provide, as Attachment 9, the board’s proposed Bylaws, Code of Ethics, and Conflict of Interest policy.
	(6) Identify any existing relationships that could pose actual or perceived conflicts if the application is approved; discuss specific steps that the board will take to avoid any actual conflicts and to mitigate perceived conflicts.
	(7) Describe plans for increasing the capacity of the governing board. How will the board expand and develop over time?
	(8)  Describe the kinds of orientation or training new board members will receive and what kinds of ongoing development existing board members will receive.  The plan for training and development should include a timetable, specific topics to be addre...
	(9) Describe the working relationship between the board and staff (academic, operations, and financial) and the working relationship between the board, staff, and any education management organization. Outline the regular reports that will be provided...
	(10)  Describe any advisory bodies or councils to be formed, including the roles and duties of those bodies. Describe the planned composition; the strategy for achieving that composition; the role of parents, students, and teachers (if applicable); an...
	(11)  Explain the process that the school will follow should a parent or student have an objection to a governing board policy or decision, administrative procedure, or practice at the school.
	(12)  What goals will be established for the board and how will board members be held accountable?  Outline the key expectations for board members in the table below.  You may add rows as appropriate.  What actions would trigger removal from the board...

	LEADERSHIP TEAM
	(1) Describe the proposed organizational model; include the following information: (a) Organizational charts for year one and one for when the school is at full capacity
	(a) Job descriptions for each leadership role (provide as Attachment 2)
	(b) Resumes of all current leadership (provide as Attachment 3). NOTE: It is strongly encouraged that high quality school leaders/principals with strong track records of success with the target population be identified for any school which wishes to o...
	(c) Previous student achievement data for the individual primarily responsible for academic programming (provide as part of Attachment 3)

	(2) Describe the team’s individual and collective qualifications for implementing the school design successfully, including capacity in areas such as: a) School leadership, operations, and governance; b) Curriculum, instruction, and assessment; c) At-...
	(3) Explain who is responsible for school leader coaching and training and what those processes will look like in action.  Please include any existing competencies used for school leader selection and evaluation, if available (provide as Attachment 4).
	(4) Explain your school leader’s role in the successful recruitment, hiring, development and retention of a highly effective staff.
	(5) Explain your school leader’s role in providing instructional guidance and school culture guidance. How will the leadership team work in support of the school leader’s guidance?
	(6) What systems are in place in your leadership team structure to ensure redundancies in knowledge and skill?

	LEADERSHIP FOR EXPANSION
	(1) Describe the school and the EMO’s current or planned process for recruiting and training potential network leaders. Explain how you have developed or plan to establish a pipeline of potential leaders for the network as a whole. If known, identify ...
	(2) Identify the proposed regional director candidate, if applicable, and explain why this individual is qualified to lead the expansion of the organization (provide a resume as Attachment 19). Summarize the proposed leader’s academic and organization...
	(a) If a regional director candidate has not yet been identified, provide the job description (as Attachment 19) or qualifications and discuss the timeline, criteria, and recruiting and selection process for hiring the regional director. Note: It is s...


	STAFFING
	(1) Complete the following table indicating projected staffing needs for the proposed school over the next six years. Applicants which propose to grow their schools to multiple campuses based on the school’s academic performance should also complete t...

	HUMAN RESOURCES
	(1)  Describe your strategy, plans, and timeline for recruiting and hiring teachers.  Explain key selection criteria and any special considerations relevant to your school design.
	(2) Outline the proposed school’s salary ranges and employment benefits for all employees, as well as any incentives or reward structures that may be part of the compensation system. Explain the school’s strategy for retaining high-performing teachers.
	(3) Explain how the relationship between the school’s senior administrative team and the rest of the staff will be managed.  Note the teacher-student ratio, as well as the ratio of total adults to students for a “typical” school.
	(4) Outline the procedures for hiring and dismissing school personnel, including conducting criminal background checks.
	(5) Explain how teachers will be supported and developed. Describe the school’s performance management system and process for teacher evaluation. Provide your teacher evaluation tool(s) as Attachment 5, as well as any supporting protocols or documenta...
	(6) Explain how the school leader will be supported, developed, and evaluated each school year.  Provide, as Attachment 6, your leadership evaluation tool(s), as well as any supporting protocols or documentation.
	(7) Explain how staffing plans for non-classroom staff will ensure high-quality teacher support, family and student support, smooth school operations, and compliance with all applicable Nevada and SPCSA laws, regulations, policies, and procedures.
	(8) Does your organization have a proactive succession plan?  If so, please provide a detailed description for how potential school leaders will be cultivated and developed.
	(9) Explain how the school and organization intend to identify and address unsatisfactory leadership or teacher performance, as well as leadership/teacher changes and turnover.  Include an estimate of the costs of leader and teacher turnover.
	(10) Does your EMO utilize a Human Resources Information System (HRIS)?  If so, please provide the name of the system you are / will be using.
	(11)  Will your organization require additional support (from third parties or consultants) for core Human Resources functions (e.g., payroll, benefits administration, employee relations, etc.)?  If yes, please detail the areas that will require addit...

	SCALE STRATEGY
	(1) Describe the steps that you will take to scale your model to new sites, including the people involved and the resources contributed both by the EMO and the new schools.
	(2) If your organization operates schools in other states, compare the EMO’s efforts to scale operations to Nevada to past scale efforts in other states.
	(3) Describe your plan for embedding the fundamental features of the model that you described in the transformational change section in each new school that you plan to open.
	(4) Explain any shared or centralized support services the EMO or its affiliates will provide to schools in Nevada.
	(5) Describe the structure, specific services to be provided, the cost of those services, how costs will be allocated among schools, and specific service goals of the network.  Please also include how the board will measure successful delivery of thes...
	(6) Identify any school positions which will be employed by the EMO or may be employed by the EMO based on the contract.  To the degree that this position will represent the interests of the school to other parties, including vendors, school employees...
	(7) Using the table below, summarize the division school- and organization-level decision-making responsibilities as they relate to key functions, including curriculum, professional development, culture, staffing, etc.  This division of responsibiliti...
	(8) Provide, as Attachment 20B, the following organization charts (including both network management and schools within the network): a) Year 1 network as a whole; b) Year 3 network as a whole; c) Year 6 network as a whole. The organization charts sho...

	STUDENT RECRUITMENT AND ENROLLMENT
	(a) What is the enrollment calendar for both the first year of operation and subsequent years of operation?  Please specify the dates on which the school will begin accepting applications and how long the enrollment window will last prior to conductin...
	(b) What enrollment targets will you set and who will be responsible for monitoring progress towards these targets? What is your target re-enrollment rate for each year? How did you come to this determination? What are the minimum, planned, and maximu...
	(c) What systems will you put in place to ensure that staff members are knowledgeable about all legal enrollment requirements pertaining to special populations and the servicing of particular populations of students?
	(2) Describe the student recruitment plan once your school has opened. In what ways will it be different than your pre-opening year, in terms of the strategies, activities, events, persons responsible and milestones?  How will the school backfill vaca...
	(3) Complete the following tables for the proposed school to open in 2021-22. Experienced Operators applying for multiple schools must complete enrollment summary tables for each school campus opening in fall 2021.
	(4) Describe the rationale for the number of students and grade levels served in year one and the basis for the growth plan illustrated above.  Note: particular weight will be given to rationales which prioritize academic achievement over financial re...

	INCUBATION YEAR DEVELOPMENT
	(1) Provide a detailed start-up plan as well as specific organizational goals for the planning year (SY 2020-2021) to ensure that the school is ready for a successful launch in fall 2021. Using the template provided, outline key activities, responsibl...
	(2) Please describe the plans for leadership training and development of the selected school leader during the incubation year prior to school opening and how these plans support your year 0 goals.  If partnering with an organization, please briefly d...
	(3) Explain who will work on a full-time or nearly full-time basis immediately following assignment of a location to lead development of the school(s) and the plan to compensate these individuals.

	SCHOOL MANAGEMENT CONTRACTS
	(1) How and why was the EMO selected?
	(2) Describe the relationship between the school governing board and the service provider, specifying how the governing board will monitor and evaluate the performance of the service provider, the internal controls that will guide the relationship, an...
	(3) Disclose fully and provide an explanation of any existing or potential conflicts of interest between the school governing board and proposed service provider or any affiliated business entities, including, without limitation, any past or current e...
	(4) Please provide the following in Attachment 23: A) A term sheet setting forth the proposed duration of the contract; roles and responsibilities of the school governing board, the school staff, and the service provider; scope of services and resourc...
	(5) Provide, as Attachment 22, a copy of the education management organization’s three most recent audits and other historical financial documents for the EMO. This may be provided in the format of your choosing. Note that there are limited statutory ...
	(6) Complete the Summary and Contact Information worksheet in the EMO Data Request template for each of the EMO’s schools as Attachment 18.
	(7) Complete the EMO Achievement Data and Audit data worksheets and provide any explanatory or contextual information in the Info tabs of the EMO Data Request template for each of the EMO’s schools as Attachment 18.
	(8) Provide three years of audited financial statements for each of the schools identified which has been in operation for more than a year as part of Attachment 17.

	DUAL-CREDIT PARTNERSHIPS
	SERVICES
	(1) Provide a description of how the school leadership team will support operational execution. Please provide narrative or evidence that illustrates the staffing model, performance metrics, and the school’s plan for supporting all operational needs o...
	(a) Transportation: Describe your plans for providing student transportation. If the school will not provide transportation, please identify how the school will ensure that this does serve as a barrier to enrollment or ongoing attendance.
	(b) Food Service: Outline your plans for providing food service at the school, including whether and how you will be your own school food authority or will contract with another provider.  If the school will not provide food service, please identify h...
	(c) Facilities maintenance (including janitorial and landscape maintenance)
	(d) School health and nursing services
	(e) Purchasing processes
	(f) Safety and security (include any plans for onsite security personnel)

	(2) Technology: Outline the technology infrastructure and support mechanisms across your school, staff, and teachers. Your outline should include but not be limited to reliable and secure wide area networking, local area networking (e.g., wireless and...
	(3) Student Information Management: Timely communication of accurate student information is critical for payments to schools, compliance, and performance monitoring.  Please describe how you will manage student information using the statewide Infinite...
	(4) Data Security: SPCSA charter schools record, generate and consume data that falls under strict requirements for security, privacy, and retention (including FERPA and recent legislation related to the protection of personally identifiable informati...
	(5) In addition to the narrative above, provide as Attachment 12, an operational execution plan, which identifies the key organizational business processes necessary to support exemplary academic, business and financial performance including those dis...

	FACILITIES
	(1) Describe the facility needs of the proposed school for each year of the charter period including any unique features necessary to implement the school design and academic program including: (a) The desired location of the school facility;
	(b) The number of general education classrooms required each year;
	(c) Any additional classroom space required for special education or ELL services, labs, specialty classes and intervention or enrichment programs;
	(d) Space requirements for administrative functions, food services and physical education

	(2) Describe the process for identifying and securing a facility, including any brokers or consultants you are employing to navigate the real estate market, plans for renovations, timelines, financing, etc.
	(3) If a facility is not yet identified, please describe the organization’s approach to finding a suitable facility.  Please include the organization’s plans to finance the facility, including: (a) Total project cost; (b) Financing and financing assum...
	(4) If you currently hold a facility or have an MOU or other proof of intent to provide a facility, please provide the proof of commitment as Attachment 13. Briefly describe the facility, including location, size, and amenities.  You may provide, incl...
	(5) Describe the organization’s capacity and experience in facilities acquisition and management, including managing build-out and/or renovations, as applicable.
	(6) Explain the organization’s plan to maintain the independent facility.
	(7) Communication with local jurisdictions and municipalities is important when opening up a new charter school.  In some cases, municipalities may have additional processes that are required, or may request information from proposed charter schools. ...

	ONGOING OPERATIONS
	(1) SPCSA schools coordinate emergency management with local authorities. Explain your process to create and maintain the school’s Emergency Management Plan required by the State of Nevada.  Include the types of security personnel, technology, equipme...
	(2) Provide, as Attachment 14, a list of the types of insurance coverage the school will secure, including a description of the levels of coverage. Types of insurance should include workers’ compensation, liability insurance for staff and students, in...


	6. Financial Plan
	(3) Describe the systems and processes by which the school will manage accounting, purchasing, payroll, and audits.  Specify any administrative services expected to be contracted for the school, and describe the criteria and procedures for the selecti...
	(4) As Attachment 15, present a budget narrative including a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and costs. The narrative should specifically addre...
	(a) Per-Pupil Revenue: Use the figures provided in developing your budget assumptions.
	The budget created for CIVICA NV includes the per-pupil revenue assumption of $7,288 for the first fiscal year of operation (2021-2022), with an estimated 1.30% increase each subsequent year thereafter.  Assumption of $7,288 was based on the 2020-2021...
	(b) Anticipated Funding Sources: Indicate the amount and sources of funds, property or other resources expected to be available through banks, lending institutions, corporations, foundations, grants, etc. Note which are secured and which are anticipat...
	(c) Anticipated Expenditures: Detail the personnel and operating costs assumptions that support the financial plan, including references to quotes received and the source of any data provided by existing charter school operators in Nevada or other sta...
	(d) Discuss in detail the school’s contingency plan to meet financial needs if anticipated revenues are not received or are lower than estimated, including both the scenarios identified in subsections e and f.
	(e) Year 1 cash flow contingency in the event that state and local revenue projections are not met in advance of opening.
	(f) Year 1 cash flow contingency in the event that outside philanthropic revenue projections are not met in advance of opening.
	(g) Applicants that choose to project revenue from Title IA and IDEA funding streams should include information in their budget narrative regarding:
	 How the projected number of students in each applicable subgroup was determined
	 How the school will ensure federal grant funds are used in alignment with federal requirements (ex. Allowable and reasonable expenses, supplement vs. supplant)
	 How the school will adapt if the student population is different than the projection and/or if the per-pupil allocation is different than anticipated

	(5) Submit the completed Financial Plan Workbook for the proposed school as Attachment 16.
	(6) Submit, as Attachment 21, a detailed budget for the operator at the regional network level (the format of this is left to the applicant’s discretion).
	(7) Describe the annual audit of the financial and administrative operations of the school.  Discuss the planned financial controls and their implementation plans.  Include evidence that the school will adhere to the accounting, auditing, and reportin...
	(8) Provide independent audits for each schools for each of the past three years for any under management at any point during that period as Attachment 17.
	(9) Complete the audit data worksheet in Attachment 18.  In the info tab, please identify any schools or campuses listed under the student achievement tab for which, pursuant that relevant state’s charter law, financial data is consolidated for report...
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