STATE PUBLIC CHARTER SCHOOL AUTHORITY

2023 CHARTER SCHOOL REQUEST FOR AMENDMENT
TO CHARTER CONTRACT APPLICATION

For Additional Instructions, please see the Amendment Application Guidance Document

For the: Coral Academy of Science Las Vegas

Date Submitted: February 15, 2024

Current Charter Contract Start Date: July 1, 2019

Charter Contract Expiration Date: June 30, 2025

Key Contact: Ercan Aydogdu

Key Contact title: Executive Director and CEO

Key Contact email and phone: eaydogdu@coralacademylv.org / (702) 776-6529
Date of School Board approval of this application: January 17, 2024

Deadlines
Spring Cycle Fall Cycle
Notice! of Intent to submit Request for ) )
Charter Amendment (RFA) No Later Than: March 1 No Later Than: September 1
Request For Amendment (RFA) Due between April 1 — 15 Due between October 1 — 15
Board Meeting for Possible Action ) .
] ) June board meeting December board meeting
(tentative and subject to change)

RFA application processing includes an initial high-level completeness check followed by an ongoing
completeness check as specific, relevant sections of the application are reviewed in detail.

! Notice or Letter of Intent
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This Request For Amendment (RFA) is submitted to request a contract amendment regarding the following
(identify which RFA changes you are requesting approval for).

1. [ Add Distance Education

[1 Add Dual-Credit Program

[ ] Change Mission and/or Vision

ol A

[ Eliminate a Grade Level or Other Educational Services

W

[ EMOs: Entering, Amending, Renewing, Terminating Charter Contract with an EMO

[ Enrollment: Expand Enrollment in Existing Grade Level(s) and Facilities

[ Enrollment: Expand Enrollment in New Grade Levels

o =N

[] Facilities: Acquire or Construct a New or Additional Facility that will not affect approved

enrollment

9. [ Facilities: Occupy New or Additional Facility

10. U Facilities: Occupy a Temporary Facility

11. U Facilities: Relocate or Consolidate Campuses

12. [ RFA: Transportation

13. [ Change of Incorporation Status

14. X Other changes
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Introduction

The SPCSA seeks to continuously improve its processes and the quality of its services. Over the past few
years we have, for example, been able to significantly reduce the amount of paperwork involved in the
processing of Request For Amendment (RFA) Applications (RFAAs), primarily be separating primarily
instructional and guidance information to a separate Technical Guidance document.

The SPCSA have now add a new, brief, simple guidance section to this application. This next section is
designed to provide guidance and processing steps to schools for applying for most frequently requested

RFA applications.

If you’re submitting RFAs in one of these areas, the following guidance may help you prepare and process
your application faster

The first three and the fifth may be handled in the Consent Agenda section of the board meeting, also.

Most Frequent Request For Amendment Applications

Here are the four most frequently Request For Amendment (RFA) application types submitted to the
Authority for approval by the SPCSA board. If you are requesting one of these RFA types, then you may
follow the below described abbreviated process.

1. Dual credit RFA applications

2. Distant education RFA applications

3. Enrollment additions or contractions and grade expansions or contractions
4. Facilities acquisitions or leases

5. Lotteries and lottery changes

Below are the processing requirements of the RFA types above. Complete the following check marked items

(X1) from the overall application requirements list below. You do not need to respond to the unchecked
areas.

Sections Required
The below focused requirements are only for schools seeking approval for the above RFA types. RFAs
for Facility acquisitions or expansions have additional requirements described below:

Executive Summary
[] Meeting The Need

Expansions to new grade levels or new campuses must complete the Meeting the Need section.
Lottery RFAs must include Meeting the Need section for relevant sections.
[ Academic Plan (required if expanding to new grades that are currently not being offered)
Financial Plan
1. Not required for Dual Credit or Distance Education RFAs assuming fiscal cost impacts less than 5%.
2. Enrollment RFAs: complete the tab labeled “General” in the “RFA Pro Forma” MS Excel file to show
the planned fiscal impacts of the RFA.
3. Facility RFAs: complete the appropriate tab under the “Facilities” section below including the “RFA
Pro Forma” MS Excel file to show the planned fiscal impacts of the facility RFA.
[J Operations Plan
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RFA Specific Sections (as applicable for your RFA, as opposed to General Sections). This includes
completing the “Facilities” related RFA section below.

All other amendment types require applicants to complete each applicable section below. Should yvou have
questions, please reach out to Mike Dang for further guidance.

Section I: Standard RFA Requirements

A) EXECUTIVE SUMMARY

Required for all submissions. 4 Pages or less per RFA, If your RFA submission includes more than one
requested change, this must be listed in the Executive Summary. Should you have questions, please
contact Mike Dang.

Provide a brief overview of your school, including:

1. Identification of the school, its location(s), enrollment(s)(most recent ADE quarter), brief history, brief
description of its board members and key leadership team members

Coral Academy of Science Las Vegas (“CASLV”) - Nellis Air Force Base (“AFB”) Campus is located at
107 Stafford Drive on Nellis AFB in North Las Vegas. Founded in 2016, the school primarily serves
military-connected families and students. This campus is part of the CASLV charter network.

CASLYV is headed by Mr. Ercan Aydogdu, Executive Director of CASLV, who was responsible for achieving
the highest rating for the school in the State of Nevada. He is committed to making all resources available for
the success of all seven campuses, and he will make it his priority to make CASLV one of the top charter
networks in the State of Nevada.

Under Mr. Aydogdu’s leadership, CASLV has provided strong guidance for how it operates as a charter
network, with the key bedrock facets being:

e Proven educational program: The same successful educational model in all aspects will be
implemented at the new location. Feedback from school administration, parents, and students, and later
from the school staff, may cause other site-specific programs to develop.

e CASLYV Central Office support and supervision: CASLV Central Office will supervise every
step of the startup and program implementation at the new additional facilities at Nellis AFB campus.
CASLYV has a proven replication model at multiple locations in the Las Vegas Valley.

e Seed administrators and teachers to ensure successful replication: As previously done at already
replicated CASLV schools, some existing administrators and teachers at current schools will be
transferred to the newly expanded site to implement the educational program at the campus. In order
to facilitate a smooth transition and long-term sustainability, the central office will transfer some of its
core teaching faculty and administration to this new additional facility when the campus expands. This
strategy has been successful in effectively instituting CASLV’s proven educational model.

e Proven human resources management: The CASLV central office will handle teacher recruitment
for when the campus expands with its new additional facility.

e Professional training: A thorough professional development program will be incorporated.
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e Weekly coordination meetings: The CASLV Nellis Campus school principal, the campus
leadership team and central office staff will hold weekly meetings to oversee the entire expansion
process.

The CASLYV Executive Team consists of:
Ercan Aydogdu, Executive Director
Nick Sarasahin, Chief Financial Officer
Selim Tanyeri, Chief Operating Officer
Mustafa Gunozu, Chief Academic Officer
Bridget Johnson-Peevy, Chief People Officer
Board members consist of:
Ann Diggins, President
Brin Gibson, Esq., Vice President
Beth Kazelskis, Secretary
Chan Lengvasath, Treasurer
Dr. Carryn Bellomo Warren, Member
Feyzi Tandogan, Member
Arlene Hayman, Member

2. Statement and overview of the mission and vision

CASLV is a STEM-focused, college-prep public charter school network that gives students an opportunity to
achieve their full potential. The mission of CASLV is to provide a safe, rigorous college preparatory
environment that promotes social responsibility and a culturally diverse community dedicated to becoming
lifelong learners bound for success. CASLV currently serves over 5300 students across the valley and has
more than 5000 students on its waitlist.

CASLV’s stellar reputation has only grown in magnitude since its inception. Having started off as a replication
model of Coral Academy of Science-Reno (CASR), which is a renowned school in Northern Nevada, CASLV
has raised the bar even higher by adding more components to its already rigorous education programs. The top
accreditation organization, Cognia, has successfully renewed CASLV’s existing accreditation on January 24,
2024.

CASLV’s faculty and staff are dedicated to challenging all students academically, instilling college awareness
at all grade levels, and motivating them towards STEM careers by providing the necessary tools to help develop
21st century leadership skills.

3. Specific statement of the request

(Example:) “The Board of the above named charter school, operating under a current contract with a
start date of and a six-year expiration date of requests that the
SPCSA approve this request to amend its charter school contract with the SPCSA regarding the
following (check all that apply):
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Dual-Credit Programs
EMOs: Amend charter contract with an EMO or CMO

1
2
3. Enrollment: Expand enrollment in existing grades and facilities
4. Enrollment: Expand enrollment in new grade levels

5

Enrollment: Eliminate a grade level or other educational services

__ 6. Facilities: Acquire or construct a new or additional facility that will not affect approved
enrollment

7. Facilities: Occupy additional sites
8. Facilities: Relocate or consolidate campuses
__ 9. Facilities: Occupy a temporary facility

X 10. Other (specify): Construct additional facility to expand campus, which will affect approved
enrollment. Enrollment will expand in existing grade levels beyond approved cap once additional
facility is complete.

(See full list above of RFA amendment types)
Attach a copy of the document(s), including minutes, confirming approval of the RFA.
Included as Attachment J.

A summary explanation of the reasons that the charter school is seeking to make this specific requested
change.

CASLYV has been engaged with the Office of Local Defense Community Cooperation (OLDCC) of the
Office of the Secretary of Defense (OSD) in the past few years. In Spring 2018, OLDCC took the initiative
to rank the condition and capacity of all public schools on military installations. OLDCC ranked all of the
schools in order of “most dire to least dire”. OLDCC stated that there would be funding to help improve
the physical quality of the school.

The deeper thinking behind the entire initiative was that the quality of education and school should not be
something someone serving away from home should have to worry about. By having one less thing to
worry about, service members can be more mission-focused.

OLDCC visited the CASLV Nellis AFB Campus and evaluated it in March 2018. When the results of the
rankings were made available two months later, CASLV Nellis AFB Campus ranked in the 50s. OLDCC
told CASLV that they would eventually be in contact when their time would come—budget pending.

OLDCC developed the Public Schools on Military Installations (PSMI) Grant. It was how it would fund
the improvement of the schools. It is a rigorous process that requires an abundance of information. OLDCC
goes back-and-forth with each school until the grant is sufficient for approval.

In return, after a thorough process and review, the school would be rewarded with the requested money it
asked for in its grant application. The grant award would be dedicated to improving the physical quality of
the school. The grant is reimbursable and does not need to be paid back.

In spring 2022, OLDCC contacted to inform that CASLV Nellis AFB made it to the Deputy Secretary of
Defense’s Schools Priority Listing. Over the course of the next 18 months, CASLV has been going back-
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and-forth with OLDCC on budgets, timelines, schematics, environmental matters, charter logistics, and so
much more.

In its grant application, CASLV has requested approximately $72 million to improve the condition and
capacity of its current campus. CASLV would owe nothing ($0) to anyone because this grant would cover
it all. With the timeline of the grant process, if awarded, CASLV plans to have its expansion ready by the
start of the 2026—2027 school year.

Part of the proposed project is to expand the campus on an adjacent, empty parcel of land next to the
campus. Below is an aerial view of the CASLV Nellis AFB Campus and the available land highlighted in
yellow.

N
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Qres s

N :

e

This parcel is owned by Nellis AFB, but CASLV already has a mutually-agreed-upon ground lease in place
with the Base, so that CASLV can use the land for the expansion of the campus.
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As part of the project, CASLV will demolish some of its parking spaces and recreation area of its existing
campus. It will then construct additional facilities and include more recreation space. It will also renovate
the main office, fix current issues, and upgrade any outdated items to the existing facilities.

Below is a current iteration of the proposed expansion of the campus.

Additional learning spaces include more general classrooms, an art room, a music room, a library, science
labs, and robotics rooms. There will be a multi-use gymnasium. An important addition will be a larger
cafeteria. There will be more outdoor recreation spaces.

Currently, the waitlist for the 2023—-2024 academic year at CASLV Nellis Campus exceeds 400 students.
Per the U.S. Air Force, there are 4,047 active-duty dependents ages 5-14 assigned to Clark County,
including those on Nellis Air Force Base. Through the expansion of the campus, CASLV Nellis will have
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the capacity to admit additional students from its waitlist, particularly those identified as Free or Reduced
Lunch (FRL), English Learners (EL), and Special Education (SPED) students.

CASLYV Nellis Campus serves mainly military-connected families and students. Many of those students
fall into special population categories. 38% of the student population is on FRL. 1% of the student
population qualifies as an EL. 17% of the student population participates in the SPED program.

CASLYV Nellis is also designated as an EFMP (Exceptional Family Member Program) school by the U.S.
Air Force and Department of Defense. There are only a handful of U.S. military bases designated like this
around the world. This means that families with certain special-needs students (like wheelchair-bound
students) have a greater chance of being stationed at Nellis AFB because the school has the ability to
provide services that many other military base schools may not provide. Another goal of the campus
expansion is to make CASLV Nellis an ADA-inclusive campus, not just ADA-accessible.

Considering the scope of this initiative, OLDCC expects the CASLV Nellis AFB Campus to serve 1600
students if awarded this grant for campus expansion. However, OLDCC is in need of assurances that this
is possible for CASLV to do.

Rebecca Feiden, in her capacity as the Executive Director of SPCSA, provided a letter endorsing the
increase of student capacity to 1600, conditional on SPCSA Board approval when the amendment request
comes from CASLV and as long as CASLYV is in good standing. In turn, OLDCC requested a more formal
and authorized assurance, explicitly confirming CASLV's authorization to expand its enrollment to 1600
students.

Therefore, there are two requests from this Request for Amendment.

This Request for Amendment seeks to increase the planned enrollment for CASLV Nellis AFB
Campus from 890 students to 1600 students. We plan to do this gradually, with the incremental growth
shown below:

1100 for the 2026-2027 school year
1350 for the 2027-2028 school year
1600 for the 2028-2029 school year

Since enrollment increases go hand-in-hand with the grant award, this Request for Amendment also
seeks to allow the CASLV Nellis AFB Campus to expand its current campus with the construction
of additional facilities on available land next to its existing facilities.

With this being out of the amendment cycle, a Good Cause Letter Exemption has been included as
Attachment A.

The PSMI Grant application is attached as Attachment B.

5. Description of proposed target model and target communities
The target community is military-connected families and students at Nellis AFB. The target audience for
this campus is K-8 school students. Starting in the school year 2025-2026, campus enrollment will steadily
grow. By the start of the 2028-2029 school year, the campus will begin serving 1600 students.
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Targeted enrollment will be met due to the high need for quality elementary and middle schools in the area.
CASLYV Nellis AFB Campus serves as the best option for military-connected families living and working
at Nellis AFB. With CASLV’s current lottery waitlist numbers, the opportunity is ripe for the expansion
of the campus and allowing for more students to enroll off the waitlist. There will be a targeted campaign
for CASLYV transfers and new applications.

Also, with more students and families identifying free or reduced lunch earners on Nellis AFB, CASLV
will grow in helping those families in need. CASLV also implements a pre-K program for low-income
students (contingent on grant funding).

Statement of outcomes you expect to achieve across the network of campuses

Our goal across the network of campuses is to deliver high-quality education that not only meets but
exceeds expectations. We aim to achieve higher levels of parent satisfaction, increased student attendance,
greater parent involvement, and exemplary success in state assessments. Furthermore, it is our goal to
consistently secure 4 and 5-star ratings on the state report card annually. This comprehensive approach
underscores our commitment to excellence in education, fostering a supportive and engaging learning
environment for our students and their families.

Key components of your educational model for the expanded school

The educational model to accomplishing this mission are organized under two main headings: specific
elements and whole-school design.

The specific design elements fall into five categories:
1) rigorous curricula, instruction, and assessment;

2) leadership, governance, and staffing;

3) parent and community involvement;

4) technology; and

5) financing.

The whole-school design involves the comprehensive and continuing effort to realize these five essential
elements in an integrated manner.

We believe that every child possesses a natural curiosity and a passion for learning, alongside distinct
intelligence, abilities, and ways of learning. Bearing this in mind, we aim to inspire our students to reach
for their utmost potential, taking into account their individual learning preferences. This approach is
designed to nurture a lifelong love of learning within each student, encouraging them to continually pursue
knowledge and growth.

At CASLV, we expect continuous improvement, persistent innovation, a positive embrace of change, and
an unwavering commitment to growth from all individuals and programs. It is essential that both the
public's resources and those provided by the Board of Directors are strategically allocated to meet these
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expectations. Only through such dedicated efforts can we blend our proven educational vision with the
dynamism of local innovation. This synergy will strengthen the support network among students, teachers,
and parents/guardians, fulfilling our mission to inspire each student with the motivation and resources
necessary to achieve their highest potential and pursue their greatest aspirations.

The Board of Directors, in partnership with the community, is tasked with steering the school to remain
faithful to its mission. To achieve this, the Board of Directors will offer the necessary support,
guaranteeing the ideal conditions for the success, as well as the ongoing growth and development, of
every student.

Describe the charter school’s plan to ensure that proper restorative justice principles are
practiced. Describe plans, including record keeping, to monitor for potential disproportionate
discipline practices.

CASLYV is focused on preventative discipline and a restorative practice approach when dealing with student
disciplinary situations. CASLV believes that a consistent implementation of restorative practices enhances
its network-wide behavior program, providing an alternative to exclusionary disciplinary practices in
certain incidents.

The Restorative Action Plan is posted to the main CASLV website. It is included as Attachment C.

Within the CASLV network, a dedicated School Climate and Culture Coordinator plays a pivotal role in
shaping the educational environment. This coordinator meticulously tracks behavior statistics, oversees
discipline decisions, implements restorative practices, promotes socio-emotional learning, and supports
positive behavior interventions. By engaging in this comprehensive monitoring, the coordinator ensures
that all aspects of student behavior are addressed constructively and positively.

In collaboration with school leadership teams, the coordinator's efforts are crucial in maintaining a culture
of equity, fairness, and reasonableness in discipline across all CASLV campuses. This involves regular
assessment and refinement of disciplinary strategies to align with best practices in educational psychology
and behavior management. The ultimate goal is to cultivate a nurturing and inclusive school climate that
supports the holistic development of every student, ensuring that disciplinary measures are not only
corrective but also educational and supportive of students' socio-emotional growth.

Describe the charter school’s plan to ensure enrollment diversity and equity, commensurate with
the neighborhood and zip codes it serves. Include plans to close any proficiency gaps among
diverse student groups (ex. race/ethnicity, FRL, EL, IEP) as well as family and community
engagement strategies.

CASLYV institutes a weighted lottery for its Nellis AFB Campus to ensure that FRL-qualifying families get
access to CASLV’s top-quality education program. CASLV will continue having a pre-k program that
prioritizes enrollment for students coming from low-income families. The success of the Nellis AFB
Campus pre-k program will help set the model for this campus as it grows.

CASLYV is dedicated to being inclusive in its recruiting practices of at-risk families, such as FRL, ELL,
and IEP students, and other special populations. CASLYV is continually working to create more streamlined
pathways for the application process - particularly for single-parent families, low socio-economic
households, second language families, and other hard-to-reach families. CASLV is making more families
aware of public charter schools, the CASLV network, and their eligibility to apply for enrollment.
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CASLYV uses comprehensive outreach strategies to target interested students and parents have equal access
to apply. This focused marketing for entire neighborhoods and communities. These initiatives target
economically disadvantaged students and families, those who may have limited English proficiency and/or
special physical or academic needs or may be “at risk” of academic failure.

10. The values, approach, and leadership accomplishments of your school or network leader and leadership
team

The new school will embody CASLV’s mission and vision. CASLV has received the top Nevada
Department of Education designations “High Achieving,” “5-star School,” “Quality School,” “Governor-
designated STEM School” and “Reward School” for each school year it has been operational. In addition,
CASLYV is the #1 high school in Nevada and #72 in the nation according to the Washington Post’s
“America’s Most Challenging High Schools” list of 2014. It has been consistently ranked among the top
schools in Nevada for U.S. News & World Report school rankings. CASLV has exceeded expectations on
each and every factor defined in your Statement of Objectives.

11. Key supporters, partners, or resources that will contribute to your expanded school’s success.
e Nellis Air Force Base
e Clark County Board of Commissioners
e Henderson Chamber of Commerce
e City of North Las Vegas
e College of Southern Nevada
e Boys & Girls Clubs of Southern Nevada

NOTES

1. For all remaining General Requirements Sections: Complete and submit all RFAs by answering
remaining General Requirements Section questions.

2. Indicate “No change” for any below requested response that has not changed from your charter
school contract.

3. Indicate “N/A” for any below requested response in this General Requirements Section that is not
applicable to your request. Applicants do not need to respond “N/A” to any Specific Requirements
RFA section for which they are not applying.

4. If your school is seeking an amendment outside of the Fall or Spring Amendment Cycle, please include
at the front of the application:

a. Letter from the Board chair requesting Good Cause Exemption;

b. Agenda for the Board Meeting where Board voted to request the Good Cause Exemption; and

c. The draft or approved minutes for the Board Meeting where the Board voted to request the Good
Cause Exemption.

5. To expand any closed section(s) below, put your cursor on the left side of a heading below and click
the trian4e () left of that heading.

B) MEETING THE NEED
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TARGETED PLAN

(1) Identify the community you wish to serve as a result of the campus relocation describe your interest
in serving this specific community.

To clarify, this is not a relocation. This is an expansion of the current campus. With the campus footprint being
expanded, the goal is to serve more military-connected families. Currently, CASLV only has the capacity to
support half of the current need for military-connected families. Further, CASLV’s current facility does not
have the capacity to fully support the needs of all exceptional students. This is extremely important due to the
fact that Nellis is an Exceptional Family Member Program (EFMP) base, and the special needs population is
statistically higher than average. With expanded facilities, the campus can serve more military-connected
students and serve the students with exceptional needs better.

(2) Explain how your relocation, and the commitment to serve this population, including the grade
levels you have chosen, would meet the district and community needs and align with the mission
of the SPCSA.

Military-connected students, with their unique experiences and lifestyles, bring a rich diversity to our
educational community. Recognizing the distinct challenges and resilience that come with military life,
including the mobility of families and the unique experiences children may face, we are deeply committed
to creating a nurturing and academically challenging environment tailored to meet the specific needs of the
military child, as well as those of exceptional learners. Our goal is to make sure that every student succeeds
academically and thrives within a framework that recognizes and builds on their individual experiences and
strengths.

PARENT AND COMMUNITY INVOLVEMENT

(1) Describe the role to date of any parents, neighborhood, and/or community members involved
in the proposed relocation of the school.

CASLYV Nellis AFB campus will not be relocating; however, there are multiple methods by which parents
and community members become involved with the current CASLV Nellis AFB Campus. Below are a few
examples that are available to parents and community members:

o Parent/Teacher Conferences.

e Open Houses, Career Fairs, and Family Nights

e Parent Teacher Organization (PTO)

e Volunteering for School Events

e Connecting with School Liaison Program Manager

(2) Describe how you will engage parents, neighborhood, and community members from the time
that the application is approved through the opening of the relocated campus. What specific
strategies will be implemented to establish buy-in and to learn parent priorities and concerns during
the transition process and post opening?

CASLYV also provides many opportunities for parents to attend school-wide events, community
events, and education-focused nights. A few examples are:
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e New Family Night: CASLV hosts an event welcoming new families to the school community,
providing information and introductions to key staff members.

e Meet the Teacher: Parents have the opportunity to meet their child's teachers, learn about
classroom expectations, and discuss any concerns or questions.

e Back to School Night: an annual event where parents can familiarize themselves with the
curriculum, school policies, and upcoming activities for the academic year.

e Open House: CASLV organizes Open House events to showcase student work, classroom
activities, and extracurricular opportunities to parents and visitors.

o Parent Conferences: Scheduled meetings between teachers and parents to discuss individual
student progress, academic performance, and areas for improvement.

o Board meetings: opportunities for parents to participate in school governance, voice concerns,
and stay informed about decisions affecting the school community.

o Literacy Nights: Events focused on promoting literacy skills and encouraging reading habits
among students and families through interactive activities and workshops.

e Trunk-or-Treat: A festive Halloween event where families decorate car trunks and distribute
treats in a safe and fun environment.

o Family Movie Night: CASLV hosts movie nights for families to enjoy quality time together,
watch family-friendly films, and bond with other members of the school community.

e Back to School Picnic: an outdoor gathering where families can socialize, enjoy a meal together,
and kick off the new school year in a relaxed setting.

e Awards Assemblies: activities to recognize student achievements, academic excellence,
attendance and contributions to the school community.

(3) Describe the school’s ties to and/or knowledge of the target community. How has the school
learned from and engaged with this community to date? What initiatives and/or strategies will you
implement to learn from and engage the neighborhood, community, and broader city/county?

In 2016, Nellis AFB selected CASLYV as the charter school operator for its on-base school, establishing a
mutually beneficial partnership. CASLV has collaborated with the base to relocate operations from the
eastern business side to the western housing side of the base, fostering a positive relationship and enhancing
accessibility for students and families.

Since its first year on Nellis AFB, CASLV has gained insurmountable knowledge of the base and its
operations. The Base has a dedicated School Program Liaison Manager that works closely with CASLV
and helps support students and families. CASLV has participated in many initiatives that support military
families over the years as well. The Nevada Department of Education bestowed upon CASLV Nellis AFB
Campus the designation “Purple Star School” for its efforts in helping military families.

Many Base military members, including top-ranking officials, have enrolled their children at CASLV
Nellis AFB Campus. Many military spouses are employees of the campus at any point in time as well.

Further, CASLV Nellis has collaborated with many Nellis AFB organizations and departments to provide
training and supports to staff. Some of these organizations and/or departments include, but are not limited
to, Exceptional Family Members Program, American Red Cross, USO, Department of Resiliency, Family
Advocacy, etc.
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C) ACADEMIC PLAN — No Change

MISSION & VISION

The mission of your school should describe the purpose of your school, including the students and
community to be served and the values to which you will adhere while achieving that purpose. The vision of
your school should describe what success looks like for students, for the school as a whole, and for any other
entities that are critical to your mission. The mission and vision statement should align with the purposes of
the Nevada charter school law and the mission of the State Public Charter School Authority and serves as the

foundation for the entire proposal.

Explain whether the proposed mission and vision for the school/network is different from the existing
school’s mission and vision and how they differ. Describe the reasoning behind any modifications.

Explain whether the mission and vision outlined will replace the current mission and vision of the
charter holder, or if the school proposes to complement a broader organizational mission and vision with
campus or grade-level specific variants. How will the entity as a whole ensure consistency and
coherence of its mission and vision?

CURRICULUM & INSTRUCTIONAL DESIGN

The framework proposed for instructional design must both reflect the needs of the anticipated population
and ensure all students will meet or exceed the expectations of the Nevada Academic Content Standards.

(1) Historical Performance

(a) Performance Data: schools are only eligible to complete the amendment request and business plan if
the existing schools meet the Authority’s eligibility criteria; these criteria reflect a proven academic
track record of success with Nevada students and our operating expectations or similar performance in
another state.

(i) A school is welcome to provide any additional historical academic performance metrics that fall
outside of the operator’s contractual performance plan (e.g. average student growth on an adaptive
test such as ACT Aspire, NWEA MAP, SCANTRON, Renaissance Learning’s STAR, etc.). If
provided, describe student performance on these metrics.

(ii) Please only provide data in vendor-produced score reports and note that the Authority may
require additional time and resources to review and vet such data.

(b) Interventions: Please explain any past performance that has not met the organization’s expectations.
How was the underperformance diagnosed, how were appropriate intervention(s) determined, and how
are they being implemented? What are the key areas in which existing schools/campuses need to
improve, and what are the priorities to drive further success?

(2) Academic Vision and Theory of Change

(a) Model Non-Negotiables: What are the key non-negotiables (i.e. the key school design components,
policies, practices, etc. that underlie school culture and academic outcomes) of your school model?
Please include details about the critical elements that are constant across the organization's schools
and those that may vary. Discuss any campus-level autonomies in implementing the educational plan.

(3) Performance Management

a) Measuring Progress: Describe the school’s approach to performance management across the
network and with individual campuses, including the systems used to measure and evaluate both
academic and non-academic performance of each site and of the network as a whole.

a. What performance management systems, processes, and benchmarks will the school use to
formally assess this progress?
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b. Explain how the school addresses underperformance and describe the corrective action plan
procedures.

b) Closure: Describe the conditions that would cause the school to petition the Authority close a
consistently low performing campus. Be specific about threshold metrics the school would use to
inform its decision.

c) College Readiness (HS Only): Describe the mechanisms that the school employs to accurately,
reliably, and consistently track college acceptance, enrollment, and persistence rates. If historical
data is available on college acceptance, enrollment, and/or persistence rates, please include it. Cite
the percent of total alumni for which the school has data on each metric. If data is not available,
please include plans to create mechanisms to accurately, reliably, and consistently track student
acceptance, enrollment, and persistence rates.

d) Readiness to Replicate: What academic, financial, and operational metrics does the school and its
Board use to determine readiness for replication?

e) Compliance: Describe the proposed academic program and how it complies with the requirements of
NRS 388A.366(1)(f) and NRS 389.018. Please complete the scope and sequence/standards
alignment template (Excel document at
http://CharterSchools.nv.gov/uploadedFiles/CharterSchoolsnvgov/content/Grocers/Alignment
Template.xlsx) for each class scheduled to be provided by the school for each grade level to be
served following this proposed expansion. For example, a school that currently serves students in K,
1, and 2 which seeks to add grades 3 and 4 would provide the scope and sequence/standards
alignment for each class/subject area in the grades currently served along with the scope and
sequence/alignment for each of the proposed new grades.

f) Instructional Strategies: Describe the instructional strategies that you will implement to support the
education plan and why they are well suited for the anticipated student population—including a
detailed discussion of these strategies for both the expanded grades and for all existing grades. For
each grade level to be served by the charter school following the expansion, identify and describe in
detail the data, methods, and systems teachers will use to provide differentiated instruction to
students. Please note that SPCSA schools typically start with students performing across a broad
spectrum from years below grade level to advanced learners. Include the professional development
teachers will receive to ensure high levels of implementation.

g) Remediating Academic Underperformance: Describe the school’s approach to help remediate
students’ academic underperformance both for both the expanded grades and for all existing grades.
Detail the identification strategy, interventions, and remediation to be implemented. Cite the
research/rationale for the chosen methods. How will you measure the success of your academic
remediation efforts (in year 1 of the expansion, year 3, year 5, and beyond? How will you
communicate the need for remediation to parents? How will staffing be structured to ensure that
gifted students are adequately supported?

h) Identifying Needs: Describe how you will identify the needs of all students in both the expanded
grades and for all existing grades. Identify the research-based programs, strategies and supports you
will utilize to provide a broad continuum of services, ensure students’ access to the general education
curriculum in the least restrictive environment, and fulfill NV’s required Response to Intervention
model.

i) Intellectually Gifted Students: Explain how the school will identify and differentiate to meet the
needs of intellectually gifted students in both the expanded grades and for all existing grades in a way
that extends their learning and offers them unique, tailored opportunities. Please note that Nevada law
classifies intellectually gifted students as eligible for specific support services. How will staffing be
structured to ensure that gifted students are adequately supported?
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j) Enrichment Opportunities: Describe the enrichment opportunities that will be available to students
performing at or above grade level in both the expanded grades and for all existing grades as part of
the school’s comprehensive strategy to ensure that all pupils are making accelerated academic
progress.

k) Matriculation: Explain how students will matriculate through the school (i.e., promotion/retention
policies) and how stakeholders will be informed of these standards.

SCHOOL STRUCTURE: CALENDAR AND SCHEDULE

a) Discuss the annual academic schedule for the school, including the calendar for the proposed new
grades. Explain how the calendar reflects the needs of the student population and the educational
model.

b) Describe the structure of the school day and week for both the proposed new grades and for existing
grades. Include the number of instructional minutes/hours in a day for core subjects such as language
arts, mathematics, science, and social studies. Note the length of the school day, including start and
dismissal times. Explain why the school’s daily and weekly schedule will be optimal for the school
model and for student learning. Provide the minimum number of hours/minutes per day and week
that the school will devote to academic instruction in each grade.

c) Describe your goal for student attendance and explain how you will ensure high rates of student
attendance. Who will be responsible for collecting and monitoring attendance data? What supports
will be in place to reduce truancy and chronic absenteeism?

DISTANCE EDUCATION
(Distance Education Expansion Amendments)

A charter school that wishes to provide distance education (online, virtual, cyber, etc.) courses and/or
programs (NRS 388.820-388.874 and NAC 388.800-388.860) must submit a distance education application
to the Nevada Department of Education prior to or in conjunction with its amendment request to the SPCSA.

For applicants who do not propose to offer a program of distance education or who already have approval to
operate such a program, please provide a brief statement explaining that the questions in this section are not
applicable.

(1) Describe the system of course credits that the school will use.

(2) Describe how the school will monitor and verify the participation in and completion of courses by
pupils.

(3) Describe how the school will ensure students participate in assessments and submit coursework.
(4) Describe how the school will conduct parent-teacher conferences.

(5) Describe how the school will administer all tests, examinations or assessments required by state or
federal law or integral to the performance goals of the charter school in a proctored setting.

PRE-KINDERGARTEN PROGRAMS
(All Operators Currently Operating or Proposing to Operate Pre-K)

A charter school that wishes to provide pre-kindergarten services to students who will later enroll in its K-12
programs must apply separately to the Nevada Department of Education to offer education below the
kindergarten level following charter approval. Approval to offer pre-kindergarten cannot be guaranteed.
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Consequently, revenues and expenditures related to pre-kindergarten should not be included in the initial
charter application budget. Please note that state-funded pre-kindergarten programs are not directed through
the state Distributive Schools Account for K-12 education. In addition to a limited amount of state pre-
kindergarten funding available through the Department of Education, the SPCSA is also a sub-recipient of a
federal grant to expand early childhood services in certain high-need communities through programs
approved by NDE. Applicants are encouraged to review resources available at
http://www.doe.nv.gov/Early Learning Development/. For applicants who do not propose to offer pre-
kindergarten, please provide a brief statement explaining that the questions in this section are not applicable.

(1) Identify whether the school plans to offer pre-kindergarten in the first year of operation at the new
campus or in any subsequent year of the charter term.

(2) Identify whether the school will offer fee-based pre-kindergarten services. If the school does plan to
offer fee-based pre-kindergarten, explain how the school will ensure that parents will be informed
both initially and on an ongoing basis that both state and federal law preclude a K-12 charter school
from giving admissions preference to students to whom it has previously charged tuition.

(3) Describe the school’s plans for ensuring that the pre-kindergarten program aligns with the mission,
vision, and program of the school’s other grades and meets all other state requirements.

(4) Explain how the school’s proposed pre-kindergarten program may meet the federal pre-kindergarten
expansion grant criteria.

HIGH SCHOOL GRADUATION REQUIREMENTS AND POSTSECONDARY READINESS
(New High School Amendments Only)

High schools approved by the SPCSA will be expected to meet or exceed Nevada graduation requirements.
For operators who do not propose to operate a high school program during the initial charter term or who
already have approval to operate a high school, please provide a brief statement explaining that the questions
in this section are not applicable.

(1) Explain how the school will meet state requirements. Describe how students will earn credit
hours, how grade-point averages will be calculated, what information will be on transcripts,
and what elective courses will be offered. If graduation requirements for the school will
exceed those required by the State of Nevada, explain the additional requirements.

(2) Explain how the graduation requirements will ensure student readiness for college or other
postsecondary opportunities (e.g., trade school, military service, or entering the workforce).

(3) Explain what systems and structures the school will implement for students at risk for
dropping out and/or not meeting the proposed graduation requirements, including plans to
address students who are overage for grade, those needing to access credit recovery options,
and those performing significantly below grade level.

SPECIAL POPULATIONS

Pursuant to State and federal law, SPCSA schools are required to serve the needs of all students in special
populations. Beginning in the 2017-18 school year, the State of Nevada will switch to a weighted formula
for special education. For the first time, this will provide for equitable special education funding across all
Nevada public schools. Over time, this will necessitate current SPCSA-sponsored charter schools moving
from a defined continuum of service to a broader continuum of services. All operators submitting
amendment requests to the SPCSA after the conclusion of the 2015 Legislative Session should plan on
offering students a broad continuum of services.

The SPCSA operates under the following principles with regards to special populations of students:
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SPCSA schools serve all eligible students. SPCSA schools do not deny the enrollment of any student based
on needs or disability.

1. SPCSA schools are to ensure streamlined access for all students requiring special programs.

2. SPCSA schools develop programs to support the needs of their students.

3. SPCSA schools do not counsel or kick any students out.

4. SPCSA schools utilize best practices to expose students to the most inclusive environments
appropriate.

5. If needed, an SPCSA school is responsible for developing more restrictive placements to meet the
needs of the highest needs students, including but not limited to clustered placements in consortium
with other charter schools.

6. SPCSA schools are responsible for providing high functioning, trained special education teams,
which focus on student advocacy and high expectations. IEP teams (including school’s leadership)
make placement decisions at [EP meetings. Decisions are made based on evidence/data to support
what is best for the student.

Special Education

(1) Track Record: Please explain the extent to which the board and leadership team (instructional leader, etc.) has
experience working to achieve high academic outcomes of students with disabilities, including students with mild,
moderate, and severe disabilities.

(2) Identification: Describe in detail the school’s Child Find process. How will the school identify students
in need of additional supports or services?

a) (Elementary Schools Only) How will the school accurately identify students prior to and following
enrollment (e.g., those who require pre-school special education and related services) and in the early
grades (PreK, K, 1, or 2) for appropriate services?

b) (Middle and High Schools) How will the school identify and serve students who require special
education services and develop transition plans?

(3) (4!l Schools) How will the school handle over-identification of students as having a disability that
qualifies them for special education services? What will be the process to transition a student out of
special education who has been incorrectly identified as having a disability in the past?

a) Continuum of Services: How will the school provide a broad continuum of instructional options and
behavioral supports and interventions for students with a range of disabilities? Specifically describe
how students with severe intellectual, learning, and/or emotional disabilities will be served. Provide a
chart which graphically illustrates the continuum of services which identifies, by disability and level
of severity, the means by which students with disabilities will be able to receive an appropriate public
education in the least restrictive environment (note—this graphic may be created using a commercial
program like Microsoft Visio or a free or low-cost internet-based solution such as Lucidchart).
Identify the resources, personnel (including administrative responsibilities), and direct and related
services the school is likely to provide both within general education classrooms and in other settings
(e.g., collaborative team teaching (CTT), Special Education Teacher Support Services (SETSS),
speech therapy, physical therapy, occupational therapy, counseling, etc.) as well as the services or
settings that will be provided through a consortium or other collaborative initiative with other charter
schools or through a third party contract.

(4) Enrollment: Describe the school’s strategy and plan to recruit, enroll, and retain students with
disabilities. How will the school proactively address parent and community perceptions around the
availability and appropriateness of the charter school to the needs of students with disabilities?

(5) General Education Collaboration/Access: How will special education and related service personnel
collaborate with general education teachers (e.g., team teaching, team planning, etc.) to ensure that all
students are able to access a rigorous general academic curriculum?
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Staffing

How will you ensure qualified staffing to meet the needs of students with disabilities across a broad
continuum? Note: Federal and Nevada law requires licensure for the special education teachers, related
service personnel, and psychologists at all charter schools, including those which are permitted to waive
other licensure requirements due to their academic track record.

In light of the national teacher shortage, some of CASLV best practices for hiring qualified teachers: posting
jobs on educational niche job boards, reaching out to CASLV alumni, referrals from current and former

employees, job fairs, routine salary analysis, stay and exit interviews.

(1) Staff Development: How does the school plan to train general education teachers to modify the
curriculum and instruction to address the unique needs of students with disabilities across a broad
continuum?

(2) Discipline: Explain how the school will protect the rights of students with disabilities in disciplinary
actions and proceedings and exhaust all options in order to promote the continuation of educational
services in the home school.

(3) Monitoring: What are your plans for monitoring and evaluating both the progress and success of
students who qualify for special education and related services across a broad continuum, and the
extent to which your special education program complies with relevant federal and state laws? How
will curriculum and instructional decisions be tracked and monitored by IEP teams and school
personnel?

(4) Parental Involvement: What appropriate programs, activities, and procedures will be implemented
for the participation of parents of students with a broad range of disabilities?

(5) For Distance Education Schools: Describe how the school will provide appropriate services in the
distance education learning environment to students with disabilities across a broad continuum. If
you are not proposing to operate a distance education or virtual school, please explain that this is
not applicable.

D) FINANCIAL PLAN

This section must be completed for all applications.

(1) Attachment . Present a budget narrative including a detailed description of assumptions and
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revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and

costs. The narrative should specifically address the degree to which the school budget will rely on

variable income (e.g., grants, donations, fundraising, etc.). There is no page limit for the budget
narrative. Include the following: A detailed discussion of Per-Pupil Revenue: Use the figures provided
in developing your budget assumptions.

(a) Anticipated Funding Sources: Indicate the amount and sources of funds, property or other resources
expected to be available through banks, lending institutions, corporations, foundations, grants, etc.
Note which are secured and which are anticipated and include evidence of commitment for any
funds on which the school’s core operation depends in a clearly identified component of
Attachment . Please ensure that your narrative specifically references what page this evidence
can be found on in the attachment.

(b) Anticipated Expenditures: Detail the personnel and operating costs assumptions that support the
financial plan, including references to quotes received and the source of any data provided by
existing charter school operators in Nevada or other states.
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(c) Discuss in detail the school’s contingency plan to meet financial needs if anticipated revenues are
not received or are lower than estimated, including both the scenarios identified in subsections e
and f.

(d) Year I cash flow contingency in the event that state and local revenue projections are not met in
advance of opening.

(e) Year I cash flow contingency in the event that outside philanthropic revenue projections are not
met in advance of opening.

The budget narrative is included Attachment D.

(2) Submit a completed financial plan for the proposed school as an Attachment  (the format of this is
left to the applicant’s discretion but must be clear and sufficiently detailed to permit Authority staff,
external reviewers, and the general public to review of all elements of the school’s business plan and
gauge alignment and consistency with the academic program, operating plan, and budget narrative).

CASLV’s financial plan remains unchanged from previous amendments. CASLV has maintained a strong
financial background over the years. CASLV has gained and kept a strong bond rating. It has also passed its
financial audits with flying colors year-over-year.

As part of proof of the success of CASLV’s financial planning, CASLV has included its latest financial audit
as Attachment E.

Also, the RFA Budget Worksheet is included as Attachment R.

E) OPERATIONS PLAN

¢ Indicate “No Change” to the sections or subsections below, where applicable. Otherwise, all
applications require completion of this section.
1. Historical performance NO CHANGE
(a) Performance Data: schools are only eligible to complete the amendment request and business plan
if the existing schools meet the Authority’s eligibility criteria; these criteria reflect a proven
academic track record of success with Nevada students and our operating expectations or similar
performance in another state.
Please provide a narrative demonstrating that the school meets the organizational criteria for
approval.
(b) Interventions: Please explain any past organizational/compliance performance that has not met
expectations.
How did the governing body diagnose the under-performance, how were appropriate intervention(s)
determined by the governing body, how are they being implemented by staff, and how is the
governing body monitoring implementation of the interventions on a monthly basis?
(c) What are the key areas in which the existing school or schools/campuses need to improve, as
determined by the governing body, and what are the priorities to drive further success?

2. Organization governance structure & board development: NO CHANGE

TOC 2/14/24 22 of 43



(a) Describe how the organization’s governance structure will adapt to oversee and support the 6-year
growth plan and addition of new school(s). Include any impact on: (1) the composition of the Board,
the Board’s roles and responsibilities, and the Board’s development priorities and (2) the Board’s
relationship to individual campuses

(b) Describe the diverse skillsets that currently exist on the Board and note any additional type of
expertise that the Board may seek to help support the growth plan.

(c) Identify any Board development requirements relative to the organization’s governance needs at each
stage of growth.

(d) Describe how the Board identifies and addresses conflicts of interest. Attach a code of ethics that
includes a formal conflict of interest policy and specifies the procedures for implementing the policy.

3. Organization charts and decision-making authority: NO CHANGE

(a) Provide the following organizational charts:

(1) Current

(i1) Vision for school in three years (clearly identify both campuses requested in this amendment
request as well as any additional campuses that the operator anticipates applying to open within
three years)

(ii1)Vision for school in six years (clearly identify both campuses requested in this amendment
request as well as any additional campuses that the operator anticipates applying to open within
six years)

The organization charts should represent all national and state operations and clearly delineate the roles and
responsibilities of — and lines of authority and reporting among — the governing board, staff, any related
bodies (e.g., advisory bodies or parent/teacher councils), and any external organizations that will play a role
in managing the schools. If the school intends to contract with an education management organization or
other management provider, clearly show the provider's role in the organizational structure of the school,
explaining how the relationship between the governing board and school administration will be managed.
Please include all shared/central office positions and positions provided by the Management Organization
(CMO or EMO) in the organizational chart, if applicable.

4. Describe the proposed organizational model; include the following information: NO CHANGE

a) Job descriptions for each leadership or shared/central office role identified in the organizational chart
(provide as an Attachment )

b) Resumes of all current leadership (provide as an Attachment ).

c) Previous student achievement data for the proposed instructional leaders at each proposed campus (if
available) (provide as part of Attachment )

5. Describe the leadership team’s individual and collective qualifications for implementing the multi-site
school design and business and operating plan successfully, including capacity in areas such as: NO
CHANGE

(a) School leadership;

(b) School business operations and finance;

(c) Governance management and support to the Board;
(d) Curriculum, instruction, and assessment;

(e) At-risk students and students with special needs;
(f) Performance management; and

(g) Parent and community engagement.

6. Explain who is responsible for school leader coaching and training and what those processes will look
like in action. Please include any existing competencies used for school leader selection and evaluation,
if available (provide as an Attachment ). NO CHANGE
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7.

Explain your school leader’s role in the successful recruitment, hiring, development and retention of a
highly effective staff. NO CHANGE

Explain your campus instructional leader’s role in providing instructional guidance and school culture
guidance. How will the leadership team work in support of the campus instructional leader’s guidance?
NO CHANGE

What systems are in place in your leadership team structure to ensure redundancies in knowledge and
skill?

NO CHANGE

LEADERSHIP FOR EXPANSION

a) Describe the operator’s current or planned process for recruiting and training potential network
leaders. Explain how you have developed or plan to establish a pipeline of potential leaders for the
network as a whole. If known, identify candidates already in the pipeline for future positions. NO
CHANGE

b) Identify the proposed regional director candidate, if applicable, and explain why this individual is
qualified to lead the expansion of the organization (provide a resume as an Attachment ).
Summarize the proposed leader’s academic and organizational leadership record. Provide specific
evidence that demonstrates capacity to design, launch, and manage a high-performing charter school
network. NO CHANGE

c) Ifaregional director candidate has not yet been identified, provide the job description (as an
Attachment ) or qualifications and discuss the timeline, criteria, and recruiting and selection
process for hiring the regional director. Note: It is strongly encouraged that schools proposing to open
new campuses in the 2023-24 school year, identify the regional leader (Regional Director, Executive
Director, etc.) in the proposal. The SPCSA reserves the right to require schools which do not have
network leadership and support position candidates identified to defer opening new campuses until
the 2024-2025 school year and to add additional criteria to the pre-opening requirements for such
campuses. NO CHANGE

STAFFING
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a) Complete and submit a working copy of the RFA Staffing & Enrollment Worksheets Excel file.
indicating projected staffing needs for the proposed campuses over the next six years. Schools should
also complete the second table outlining projected staffing needs for the entire network over the next
six years. Include full-time staff and contract support that serve the network 50% or more. Change or
add functions and titles and add or delete rows as needed to reflect organizational plans.

This data is also included in Attachment Q - RFA Staff & Enrollment Worksheets.

Elementary School Staff 23-24 24-25 25-26 26-27 27-28 28-29
Principals 0.5 05 05 05 05 05
Assistant Principals 1 1 1 1 2 2
Dean 0.5 05 0.5 1 1 1
Reading/Math Strategist 2 3 3 4 4 4
Instructional Coach 1 1 1 2 2 2
Student Success Coordinator 0 05 05 05 05 05
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Classroom Teachers (Core Subjects) 260 26/ 26 34 42 50

Classroom Teachers (Specials) 4 4 4 6 8 8

Special Education Teachers 3 3 3 4 5 6
ELL/TESOL Teachers

Student Support Position 1 [e.g., Social Worker] 2 2 2 4 4 4
Specialized School Staff 1 [TBD] 1 1 1 2 2 2
Specialized School Staff 2 [TBD] 3 3 3 5 6 6
Teacher Aides and Assistants 28 28 28 38 46 55

School Operations Support Staff 1 1 1

Total FTEs at Elementary Schools | 72I 73.5I 73.5I 103I 124I 142I
Middle School Staff I23-24 | 24-25 | 25-26I 26-27 | 27-28 | 28-29I
Principals 0.5 05 05 05 05 05

Assistant Principals 1 1 1 1 2 2

Add’l School Leadership Position 1: Dean 0.5 05 0.5 1 1 1

Add’l School Leadership Position 1: Student Success Coordinator 0 05 05 05 05 05

Executive Director 1 1 1 1 1 1
Director of Community partners 1 1
Counselor 1 1 1 2 2 2
Director of operations 1 1 1 1
Director of Finance 1 1 1 1
Classroom Teachers (Core Subjects) 10 10 10 12 13 15
Classroom Teachers (Specials) 4 4 4 5 6 7
Student Support Position 1 [e.g., Social Worker] 2 2 2 4 4 4
Special Education Teachers /ELL 1 2 2 4 4 4

HUMAN CAPITAL STRATEGY

Describe your strategy, plans, and timeline for recruiting and hiring teachers for a multi-site charter school.
Explain key selection criteria and any special considerations relevant to your school design. Note: schools
with strong track records of academic success, as determined by the Department of Education, are eligible
to waive teacher licensure requirements for all teachers except for special education and ELL professionals
as long as they meet all other federal and state requirements. Maintaining such a waiver is contingent on
the school continuing to achieve at the 3 Star level or higher (or equivalent) on the statewide system of
accountability. Please refer to Section 46 of SB509 (2015 session) for additional information.
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a) Recruitment: Identify whether recruitment will be managed at the campus or network level. Identify
key partnerships and/or sources the operator will rely upon of teachers and leaders. Identify the
process the operator will rely upon to identify and develop high-quality leaders and high-quality
teachers.

e Attend job fairs

e Host their own job fairs

e Advertisements in local media sources

e LinkedIn blitz

e Word of Mouth

e Staff Recommendation Incentive Programs

b) Leadership Pipeline: Discuss the specific measures and timelines the organization will employ to
identify and develop organizational and school leaders. For example, explain:

1) How the school plans to identify leadership internally and externally;

2) Who will be responsible for hiring leaders;

3) Formal and informal systems that will prepare leaders for their responsibilities;
4) The school’s philosophy regarding internal promotions;

5) The timing for identifying leaders in relation to the launch of a new campus; and,
6) Internal or external leadership training programs.

CASLYV Central Office is responsible for hiring the principal, and all subsequent hiring decisions for the
leadership team are subject to approval by the Central Office. Additionally, Central Office supports the
hiring and onboarding processes, ensuring alignment with the school's objectives and values. Once
appointed, the principal retains autonomy in selecting the remaining team members, ensuring a
collaborative and supportive environment while adhering to Central Office guidelines and approval
procedures.

CASLYV has been actively encouraging its current teaching staff to pursue administrative credentials,
fostering a mentoring program, and offering opportunities for them to assume leadership roles within the
school community. This initiative aims to build their leadership capacity and align with the school's vision,
ultimately preparing them for future roles as school leaders. Additionally, the school collaborates with
colleges to create pipelines for internal candidates, further supporting the development of future leaders
from within the school community.

As CASLV Nellis AFB continues to expand and is already well-established, leadership positions are already
filled. This focused hiring cycle and interviewing process enable us to identify the best candidates possible
for the available positions.

The leadership team at CASLV Nellis AFB adopts a comprehensive approach to professional development,
which includes participating in weekly leadership Professional Learning Communities (PLCs), attending
all professional development sessions together, engaging in leadership book circles to deepen their
understanding of educational leadership, and conducting joint instructional rounds to observe and provide
feedback on teaching practices. These collaborative activities not only strengthen teamwork and
communication among leaders but also contribute to continuous improvement and alignment of
instructional strategies throughout the school.
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c) Professional Development: Identify the school’s plan to meet professional development needs.
Include whether professional development will be managed at the school or network level and how
new campuses will be added to existing professional development. Also identify the method the
school will use to determine the effectiveness of professional development.

The school's commitment to professional development encompasses various elements. The school
leadership team conducts regular analyses of school performance data to identify areas for improvement,
which informs the creation of the School Performance Plan. This plan serves as a guiding document for
designing all professional learning activities for instructional staff, ensuring alignment with school goals
and priorities. Additionally, professional learning activities are systematically tracked to facilitate ongoing
growth and development for all staff members.

In addition to the creation of the School Performance Plan, teachers receive essential training during
orientation days and benefit from five dedicated professional development (PD) days throughout the school
year. These PD sessions cover a wide range of topics, including instructional strategies, student
engagement techniques, classroom management strategies, working with special student populations,
school safety protocols, and social-emotional aspects of teaching and learning.

Moreover, the school provides ongoing support through an instructional coach who not only models
effective teaching practices but also provides personalized assistance in specific areas as needed. This
collaborative approach ensures that teachers have the resources and guidance necessary to continuously
improve their instructional practices and effectively meet the diverse needs of their students.

Furthermore, school performance data is reviewed three times a year to monitor progress, evaluate
effectiveness, and identify staff needs necessary to enhance student achievement. This comprehensive
approach to professional development and data-driven decision-making ensures that the school remains
focused on continuous improvement and student success.

d) Performance Evaluations and Retention: Identify the school’s approach to staff performance
evaluations. Identify how frequently the organization plans to: evaluate teachers, campus
administrators, and network leaders and staff, who will evaluate whom, and how the organization
plans to retain high-performing teachers and administrators?

CASLYV uses Nevada Education Performance Framework to evaluate its teachers. In order for CASLV to
retain its teachers, CASLV focuses on the benefits it provides to teachers in terms of autonomy, rigorous
lesson planning support, and strong school culture.

The school's approach to staff performance evaluations is guided by the Nevada Educator Performance
Framework (NEPF) principles. Each staff member undergoes one evaluation per year, ensuring a
comprehensive assessment of their performance. The School Principal's evaluation is conducted by central
office leaders, providing valuable feedback and support for leadership development. In turn, the Principal
evaluates all staff within their building, fostering accountability and alignment with school goals.

Network leaders are evaluated by the board and the executive director, ensuring oversight and alignment
with organizational objectives. CASLV utilizes research-based, approved tools for evaluations, ensuring
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reliability and validity in the assessment process. By implementing these practices, the organization
demonstrates a commitment to fostering continuous growth and excellence among its staff, ultimately
contributing to the retention of high-performing teachers and administrators.

e) Compensation: Explain the board’s compensation strategy and salary ranges for network and school
level staff. Discuss how the compensation structure enables the organization to attract and retain
high quality staff and describe any incentive structures such as bonuses or merit pay. Compare the
proposed salary ranges to those in other organizations, charter schools and local districts, as
applicable.

CASLYV is continually analyzing its salary table and measuring it against Clark County School District.
CASLYV has been competitive with CCSD and plans to keep doing so. As matter of fact, CASLV Nellis
staff receive more compensation than its other campuses.

CASLYV invested almost all of its latest per pupil revenue funding increase towards teachers’ salaries. It
was a historic increase for teacher salaries in CASLV history. This decision represents CASLV’s

commitment to recruiting and retaining high-quality educators.

Attached as Attachment F are the teaching staff salary tables for its Nellis AFB Campus and for the rest
of the CASLV network.

SCALE STRATEGY NO CHANGE

a) Describe the steps that you will take to scale your model to new sites, including the people involved
and the resources contributed both by the founding campus and the new campuses.

b) If the school is affiliated with a CMO or EMO that operates schools in other states, compare your
efforts to scale operations to Nevada to past scale efforts in other states.

c) Describe your plan for embedding the fundamental features of the model that you described in the
transformational change section in each new campus that you plan to open.

d) Explain any shared or centralized support services the management organization will provide to
campuses in Nevada.

e) Describe the structure, specific services to be provided, the cost of those services, how costs will be
allocated among campuses, and specific service goals of the network. Please also include how the
school will measure successful delivery of these services. In the case of a charter management
organization proposing to contract with an education management organization, service goals should
be outlined in the term sheet and draft contract provided later in Attachment . Note that Nevada
law allows charter schools to contract for the management or operation of the school with either a
for-profit or non-profit education management organization.

f) Using the table below, summarize the division school- and organization-level decision-making
responsibilities as they relate to key functions, including curriculum, professional development,
culture, staffing, etc. This division of responsibilities will be evaluated both in the context of Nevada
law and regulation and best organizational and authorizing practices nationally.

Mgt Org Network Leader Board Decision-
. - . . . . Campus Leader
Function Decision- Decision-Making Making . :
. Decision-Making
Making
Performance
Goals
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Curriculum

Professional
Development

Data Mgt &
Interim
Assessments
Promotion
Criteria

Culture

Budgeting,
Finance, and
Accounting
Student
Recruitment

School Staff
Recruitment &
Hiring

HR Services
(payroll,
benefits, etc.)
Development/
Fundraising

Community
Relations

IT

Facilities Mgt

Vendor
Management /
Procurement
Student Support
Services

Other
operational
services, if
applicable

STUDENT RECRUITMENT AND ENROLLMENT

Like all public schools, public charter schools must be open to any such child, regardless of that child’s race,
gender, citizenship, or need for accommodations or special education services. Thus, recruitment and
enrollment practices should demonstrate a commitment to providing all students equal opportunity to attend
the school, and help schools avoid even the appearance of creating barriers to entry for eligible students.
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a. Explain the plan for student recruitment and marketing for the new campuses that will provide equal
access to interested students and families, including how the school will comply with the
requirements of SB208 (2015 session). Specifically, describe the plan for outreach to: families in
poverty; academically low-achieving students; students with disabilities; and other youth at risk of
academic failure. For schools which are giving one or more statutorily permissible admissions
preferences pursuant to NRS 386.580 or SB390 (2015 session), please indicate if you plan to focus
your student recruitment efforts in specific communities or selected attendance areas.

The additional enrollment request is based on the current waiting list of students. The current capacity of
CASLYV Nellis does not meet the needs of NAFB military families. Many of Nellis AFB senior leadership,
including the top two highest-ranking Colonels, have enrolled their students at CASLV Nellis AFB
Campus. Two new Colonels are being stationed soon to Nellis AFB and have already applied to have
their children attend CASLV Nellis AFB Campus.

Many airmen want to follow the lead of senior leadership and place their children into CASLV Nellis
AFB Campus; however, with lottery procedures in place, there is always a waitlist and not getting in is a
possibility. Furthermore, the need of families is compounded by the poor quality of local zoned schools.

For many families on the waitlist, they are selecting to homeschool their children or send them to private
school if they are not able to attend CASLV Nellis AFB Campus in lieu of attending zoned public
schools. This lack of access creates huge disparities in the quality of education and educational services
available for military connected students.

b. Provide a detailed discussion of the school’s track record in recruiting and retaining students that
reflect the ethnic, socio-economic, linguistic, and special needs diversity of the current charter school
and each campus to at least the level reflected by the attendance zones where the charter school will
operate facilities before approving the proposal. Please provide the school’s past enrollment and
retention performance for all years since the inception of the school broken out by race, ethnicity,
language other than English, disability and 504 status, and eligibility for free and reduced priced lunch
both as a school and in comparison, to the school’s current zoned schools.

CASLYV has a strong track record of recruiting and retaining students from special populations. Using
Nevada’s accountability report card database, CASLV was able to generate the data needed.

Attached as Attachment P is CASLV Nellis’ historical enrollment and retention data. It includes a
comparison with zoned neighborhood schools: Lowman Elementary, Manch Elementary, and Johnston
Elementary. This data is sourced from nevadareportcard.nv.gov/.

c. Detail how the school’s programmatic, recruitment, and enrollment strategies are designed to
recruit, enroll, and retain a student population that is representative of the zoned schools which
prospective students would otherwise attend in the community. Schools which do not currently
represent their communities based on the data identified above and are not serving an at-risk
population are expected to add several of the following programmatic, recruitment, and enrollment
strategies to merit approval: (1) participation in state-funded pre-K programs (including federal pre-
K) for low-income students; (2) substituting online and social media marketing which advantages
affluent and well-connected populations with a community-based, grassroots campaign which
targets high need populations in the community, including aggressive door-to-door outreach and
publishing marketing materials in each language which is spoken by more than 5 percent of families
within each attendance zone; (3) an explicit commitment to serving a broad continuum of students
with disabilities and the expansion of programs, including cluster programs or consortia, to meet the

2/14/24 30 0f43



needs of a broad spectrum of student needs; (4) a weighted lottery® which provides additional
opportunities for specific target populations to be admitted to the school in a manner consistent with
state and federal law; and (5) other enrollment policies and strategies which have had a
demonstrated track record of success in dramatically increasing the diversity of student populations
in a high achieving charter school to at least the poverty, disability, and ELL profile of the zoned
school.

Recommended by NRS 388A.456 1.(c).(4) and approved by CASLV Board, CASLV Nellis AFB
offers additional priorities for military and department of defense applicants. At the time of applying,
they are asked targeted questions regarding their employment, residence location, rank, and site
location.

CASLV Nellis AFB participates in the NevadaReady! Pre-kindergarten program for low-income
families. We validate their eligibility for enrollment following the state’s 200% poverty guidelines.

CASLV offers a weighted lottery for families that qualify for the FRL program. At the time of
applying, families are given the option to upload income documentation for validation of eligibility
based on the guidelines provided by the Nevada Department of Agriculture. The enrollment office
sends communications inviting families that did not submit documentation at the time they applied to
submit documentation up until the day before the lottery is run. If a family indicates that they are
eligible for Free and Reduced Lunch Program, but do not submit documentation, CASLV sends at a
minimum, 3 communications requesting the documentation for validation. These communications
can be found in our third-party application system, SchoolMint.

CASLV’s lottery procedures are included as Attachment F.

d. What is the enrollment calendar for both the first year of operation and subsequent years of
operation? Please specify the dates on which the school will begin accepting applications and how
long the enrollment window will last prior to conducting a lottery.

The enrollment window starts every November 1st. Applications open on that day at 12:01 a.m.
Currently, the lottery is held on the first business day of March.

e. What enrollment targets will you set and who will be responsible for monitoring progress towards
these targets? What is your target re-enrollment rate for each year? How did you come to this
determination? What are the minimum, planned, and maximum projected enrollment at each grade
level? Outline specific targets in the table below.

The enrollment targets are set by the head registrar, COO, principal and campus registrar. The target
re-enrollment rate is always 100%. We understand that is not feasible for a school on a military base
with base transfers. The average re-enrollment rate is 75%.

f.  What systems will you put in place to ensure that staff members are knowledgeable about all legal
enrollment requirements pertaining to special populations and the servicing of particular populations
of students and can answer parent inquiries in a manner consistent with the letter and spirit of state
and federal law?

CASLYV takes a comprehensive approach to ensuring the needs of special populations are met and all
state and federal requirements are adhered to. To this end, we have established a robust support system

2 See http://www.publiccharters.org/wp-content/uploads/2015/09/CCSP-Weighted-Lottery-Policy-factsheet-updated-GS-8-27-
2015-2.pdf for one possible approach in this evolving area of charter school policy.
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comprising legal counsel, a dedicated network special education director, an English Language
Learner (ELL) coordinator, and a school culture climate coordinator. The network leadership
members play a crucial role in providing comprehensive training for our staff. Leveraging their
expertise and experience, the special education coordinator delivers targeted professional
development sessions designed to enhance the skills and knowledge of our teachers. By facilitating
these training opportunities, CASLV ensures that our staff are equipped with the tools and strategies
necessary to excel in their roles and effectively support student achievement. Additionally, we have a
family-based liaison from Nellis AFB, further enhancing our ability to support students and families
from military backgrounds.

These expert staff members work diligently to oversee compliance with state and federal regulations,
provide tailored support services, and foster an inclusive and supportive environment for all students.
Their collective expertise and commitment underscore CASLV's unwavering dedication to meeting
the diverse needs of our student population and ensuring every learner receives the resources and
support necessary for academic success.

g. Describe the student recruitment plan once your school has opened. In what ways will it be different
than your pre-opening year, in terms of the strategies, activities, events, persons responsible and
milestones? How will the school backfill vacancies in existing grades?

Utilizing both traditional and digital media, CASLV will communicate its mission to potential
students and families through the following mediums in multiple languages in a good faith effort to
reach a broad range of students, including low-income, multicultural students, English Learners, and
any other group of students who are at risk of academic failure:

e Social Media — Messages will be posted on social media platforms such as
Facebook, Twitter, and Instagram.

e Direct Mail — Direct mail will be used to target those students in the subject grades near
campus.

e Mobile Campaigns — CASLV will utilize the latest technologies to message mobile
devices either through search, social media, or geo-targeted messages.

e Open Houses — CASLV will hold regular open houses

e Community Outreach — CASLV will participate in community events and meetings
to share its message

h. Complete the following tables for the proposed school to open in 2023-24. Schools applying for
multiple campuses must complete enrollment summary tables for each school campus opening in
fall 2023 and fall 2024.

This data is also included in Attachment Q - RFA Staff & Enrollment Worksheets.

1) Minimum Enrollment (Must Correspond to Break Even Budget Scenario Assumptions discussed
in budget narrative)

Grade Level Number of Students

2023-24 | 2024-25 | 2025-26 | 2026-27 | 2027-28 | 2028-29

TOC 2/14/24 32 0f43



Pre-K 40 40 40 40 40 40
K 92 90 90 110 158 160
1 111 90 90 110 158 155
2 93 113 90 110 135 155
3 89 90 113 110 135 155
4 97 90 90 110 135 155
5 77 90 90 110 133 155
6 75 77 90 110 133 155
7 78 68 68 90 99 155
8 62 68 68 90 90 155
Total 813 814 828 990 1215 1440

2) Planned Enrollment (Must Correspond to Budget Worksheet Assumptions)

Grade Level Number of Students

2023-24 | 2024-25 | 2025-26 | 2026-27 | 2027-28 | 2028-29
Pre-K 40 40 40 40 40 40
K 102 100 100 125 175 175
1 123 100 100 125 175 175
2 103 125 100 125 150 175
3 99 100 125 125 150 175
4 108 100 100 120 150 175
5 85 100 100 120 125 175
6 83 85 100 120 150 170
7 87 75 75 100 110 170
8 69 75 75 100 100 170
Total 899 900 915 1100 1350 1600

3) Maximum Enrollment (Note: Enrolling more than 10 percent of the planned enrollment described
in subsection b will necessitate a charter amendment)

Grade Level Number of Students
2023-24 | 2024-25 | 2025-26 | 2026-27 | 2027-28 | 2028-29

Pre-K 40 40 40 40 40 40
K 112 110 110 148 170 193
1 135 110 110 148 170 193
2 113 138 110 148 165 193
3 109 110 138 148 165 193
4 119 110 110 148 165 192
5 94 110 110 120 160 190
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6 91 94 110 120 150 190
7 96 83 83 100 150 190
8 76 83 83 100 150 190
Total 985 986 1003 1210 1485 1760

a. Describe the rationale for the number of students and grade levels served in year one and the basis

for the growth plan illustrated above. Note: particular weight will be given to rationales which
prioritize academic achievement over financial returns.

CASLV is wanting to expand its enrollment number to 1115 students in SY 2026-2027, 1350
students in SY 2027-2028, and 1600 in SY 2028-2029. Per the PSMI grant, the OLDCC wants
CASLYV to keep as many students off of its waitlist as possible. The Nellis AFB leadership identified
that it was possible to enroll 1600 students given how many military-connected families live and/or
work on Nellis AFB. By SY 2028-2029, CASLV will enroll more than 1600 students.

With that said, the incremental increases from SY25-26 to SY28-29 allow for organic growth. This
helps CASLV with trying to keep with an academic slow growth model. It also allows for a slow
growth to the staffing model. It lets leadership recruit, train and retain its teachers and staff better.

Increasing the enrollment at CASLV Nellis AFB Campus from 890 to 1600 students incrementally
is a strategic approach that ensures the quality of education and the infrastructure can adapt
effectively to the larger student body. Gradual expansion allows for careful planning and
implementation of necessary resources, such as hiring additional qualified faculty, expanding
classroom space, and enhancing facilities to accommodate the increased demand. This phased
approach also enables the school to maintain its educational standards and student support services
without compromising on the quality due to sudden growth. Furthermore, it provides an opportunity
to monitor and adjust the expansion process based on real-time feedback and operational
challenges, ensuring a smooth transition to the higher enrollment capacity.

Schools proposing to open new elementary facilities with more than 400 students or more than 3
grade levels should identify and discuss the specific elements of the school model and
organizational track record detailed throughout the request that demonstrate that the proposed
expansion model is designed to compensate for the known organizational and academic
challenges which accompany serving larger student bodies and multiple grade levels in a start-up
environment.

Not Applicable

Schools proposing to add a new middle or high school facility with more than 200 newly enrolled
students in sixth grade or above or more than 2 grades above fifth grade should identify and
discuss the specific elements of the school model and organizational track record detailed
throughout the request that demonstrate that the proposed expansion model is designed to
compensate for the known organizational and academic challenges which accompany serving
larger student bodies and multiple grade levels in a start-up environment.

Not Applicable
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BOARD GOVERNANCE NO CHANGE

Complete this section only to the extent it is different from what is shown in the application for the
school. Otherwise, indicate “No change from original application or most recent amendment. See
attached.”

TOC

1.

Explain the governance philosophy that will guide the board, including the nature and extent of
involvement of key stakeholder groups.

Describe the governance structure of the expanded school when the board is fully composed,
including the primary roles of the governing board and how it will interact with the principal/head
of school and any advisory bodies. Explain how this governance structure and composition will
help ensure that a) the school will be an educational and operational success; b) the board will
evaluate the success of the school and school leader; and c) there will be active and effective
representation of key stakeholders, including parents.

Please submit board member information for current and proposed new board members in the
provided Board Member Template (provide as part of Attachment ). Please note that at least
75% of new board members for SY 2023-2024 must be identified at the time of the submission of
the expansion request.

Provide, as part of Attachment  , a completed and signed Board Member Information Sheet for
each proposed new Board member as well as the board member’s resume and a thoughtful
biographical summary outlining the particular qualifications of each board member as relates to both
service on a public charter school board and to the specific needs of this particular charter school.

Describe the board’s ethical standards and procedures for identifying and addressing conflicts of
interest. Will the board be making any changes to its Bylaws, Code of Ethics, and Conflict of
Interest policy in light of the expansion or new statutory or regulatory requirements, including
SB509?

Identify any existing, proposed, or contemplated relationships that could pose actual or perceived
conflicts if the expansion request is approved, including but not limited to any connections with
landlords, developers, vendors, or others which will receive compensation or other consideration
directly or indirectly from the school; discuss specific steps that the board will take to avoid any
actual conflicts and to mitigate perceived conflicts, including the new requirements of a Code of
Ethics in SB509 and the nepotism regulations applicable to charter schools.

Describe the board’s history since inception, including a discussion of turnover. How does the
board proactively manage governance and succession? How does the board propose to significantly
exceed the statutory minimum criteria for board qualifications in light of the complexity and risk
associated with governing a large, multi-site charter school network? What elements, characteristics,
and behaviors of specific, analogous high performing multi-site charter school networks, non-profit
social enterprises, and for-profit organizations with similar levels of revenues or complexity has the
governing body elected to emulate in its governance and in the operation of the school? Describe
concrete and specific plans for increasing the capacity of the governing board. How will the board
continue expand and develop over time?

Describe the kinds of orientation or training new board members will receive and what kinds of
ongoing development existing board members will receive. The plan for training and development
should include a timetable, specific topics to be addressed, and requirements for participation.

Describe the working relationship between the board and staff (academic, operations, and financial)
and the working relationship between the board, staff, and any education management organization.
Outline the regular reports that will be provided to the board, their frequency, and who will provide
them. This may include financial, operational, and/or or academic reports.
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Describe any advisory bodies or councils to be formed, including the roles and duties of those
bodies. Describe the planned composition; the strategy for achieving that composition; the role of
parents, students, and teachers (if applicable); and the reporting structure as it relates to the school’s
governing body and leadership.

Explain the process that the school will follow should a parent or student have an objection to a
governing board policy or decision, administrative procedure, or practice at the school.

What goals will be established for the board and how will board members be held accountable?
Outline the key expectations for board members in the table below. What actions would trigger
removal from the board and under what process?

Goal Purpose Outcome Measure

INCUBATION YEAR DEVELOPMENT (for approved schools that have not yet opened)

NOT APPLICABLE

a.

Provide a detailed start-up plan as well as specific organizational goals for the planning year (SY
2022-2023) to ensure that the school is ready for a successful launch in fall 2023. Using the
template provided, outline key activities, responsible parties, and milestones and submit as an
Attachment .

Please describe the plans for leadership training and development of the selected school leader
during the incubation year prior to school opening and how these plans support your year 0 goals. If
partnering with an organization, please briefly describe the main components of the training
program.

Explain who will work on a full-time or nearly full-time basis immediately following assignment of
a location to lead development of the school(s) and the plan to compensate these individuals.

SCHOOL MANAGEMENT CONTRACTS NOT APPLICABLE

Indicate “Not Applicable” if the school does not intend to amend an existing management contract or enter
into a new management contract with a for-profit or non-profit education management organization (EMO)
or charter management organization (CMO).

TOC
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How and why was the EMO or CMO selected?

Explain whether the management organization will provide services to the charter school as a whole
or will it be assigned to provide specific services at an individual campus or campuses or a
particular program (e.g. a portfolio management governance model).

Describe the relationship between the school governing board and the service provider, specifying
how the governing board will monitor and evaluate the performance of the service provider, the
internal controls that will guide the relationship, and how the governing board will ensure
fulfillment of performance expectations.

Disclose fully and provide an explanation of any existing or potential conflicts of interest between
the school governing board and proposed service provider or any affiliated business entities,
including, without limitation, any past or current employment, business or familial relationship
between any officer, employee, or agent of the proposed service provider and any prospective
employee of the charter school, a member of the committee to form a charter school or the board of
directors of the charter management organization, as applicable.

Please provide the following in Attachment  :

1. A term sheet setting forth the proposed duration of the contract; roles and responsibilities of the
governing board, the school staff, and the service provider; scope of services and resources to be
provided by the EMO; performance evaluation measures and mechanisms; detailed explanation of
all fees and compensation to be paid to the provider; financial controls and oversight; methods of
contract oversight and enforcement by the governing board and/or school staff; investment
disclosure; and conditions for renewal and termination of the contract;

2. A draft of the proposed management contract which complies with NRS 386.562 and SB509
(2015 session) and all other applicable laws and regulations;

3. As an exhibit to the proposed management contract, a crosswalk of the academic, financial, and
organizational goals of the charter school set forth in the SPCSA Charter School Performance
Framework, including the school’s mission-specific goals, and a clear identification of each of the
performance goals and expectations for the education management organization related to each
charter school goal. This will serve as the board’s primary evaluative tool for the education
management organization.

4. Documentation of the service provider’s for-profit or non-profit status and evidence that it is

authorized to do business in Nevada.

Provide a brief overview of the EMO/CMQ's history.

6. List any and all charter revocations or surrenders, bankruptcies, school closures, non-renewals, or
shortened or conditional renewals for any of the schools managed by the organization and provide
explanations. For all such schools, please provide contact information, including name, business
mailing address, business telephone number—including extension or direct line, and business
email address, for the current leader of the school’s authorizing office and a summary of the
correspondence or discussions between members of the governing body and this individual and
other knowledgeable authorizer personnel contacted. Include a summary of all performance
issues related to each revocation, surrender, bankruptcy, closure, non-renewal, or shorted or
conditional renewal. Discuss the lessons learned by the governing body based on this ongoing
due diligence and how this research has informed provisions that the governing body has required
in the proposed management agreement.

7. Explain any performance deficits or compliance violations that have led to formal authorizer
intervention with any school managed by the organization. Provide details as to how such
deficiencies were resolved. For all such schools, please provide contact information, including
name, business mailing address, business telephone number—including extension or direct line,
and business email address, for the current leader of the school’s authorizing office and all other
authorizer personnel contacted. Include a summary of the correspondence or discussions between
members of the governing body and this individual and other knowledgeable authorizer staff
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regarding all performance issues related to each non-renewal, shortened or conditional renewal,
or renegotiation or reduction in services. Discuss the lessons learned by the governing body
based on this ongoing due diligence and how this research has informed provisions that the
governing body has required in the proposed management agreement.

8. List any and all management contract non-renewals, shortened or conditional renewals, or
renegotiations or reductions in services provided for any of the schools managed by the
organization and provide explanations. For all such schools which are still in operation, please
provide contact information, including name, legal home or business mailing address, home or
business telephone number, and personal or business email address, for the current board chair
office and all other board members and school personnel contacted. Include a summary of the
correspondence or discussions between members of the governing body and this individual and
other knowledgeable staff or board members regarding all performance issues related to each
non-renewal, shorted or conditional renewal, or renegotiation or reduction in services. Discuss
the lessons learned by the governing body based on this ongoing due diligence and how this
research has informed provisions that the governing body has required in the proposed
management agreement.

SERVICES NO CHANGE

1.

2.

3.

TOC

Provide Attachment  describing how the school leadership team will support operational
execution.

Provide narrative or evidence illustrating the staffing model, performance metrics, and the school’s
plan for supporting all operational needs of the school, including but not limited to those listed below.

In this space and in the finances section, demonstrate how you will fund the provision of the services
below which you are requesting approval to implement.

1. Transportation: Describe your plans for providing student transportation. If the school will
not provide transportation, please identify how the school will ensure that this does serve as
a barrier to enrollment or ongoing attendance.
ii. Food Service: Outline your plans for providing food service at the school, including whether
and how you will be your own school food authority or will contract with another provider.
If the school will not provide food service, please identify how the school will ensure that
this does serve as a barrier to enrollment or ongoing attendance.
iii. Facilities maintenance (including janitorial and landscape maintenance)
iv. Safety and security (include any plans for onsite security personnel)
v. Other services

Technology: Outline the technology infrastructure and support mechanisms across your school, staff,
and teachers. Your outline should include but not be limited to reliable and secure wide area
networking, local area networking (e.g., wireless and cables), hardware (e.g., personal computing
devices, servers, telephony, storage, routers, switches), technology policies and procedures, device
management, and end user support, including the management of user rights and privileges.

Student Information Management: Timely communication of accurate student information is critical
for payments to schools, compliance, and performance monitoring. Please describe how you will
manage student information using the statewide Infinite Campus system, and how you will build
capacity around the use of the software in order to independently maintain the system. Detail the staff
members who will enter data along with the project manager who will commit to trainings and
regularly monitor student information for accuracy.

Data Security: SPCSA charter schools record, generate and consume data that falls under strict
requirements for security, privacy, and retention (including FERPA and recent legislation related to the
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protection of personally identifiable information (PII)). Describe the systems and procedures you will
implement in order to ensure you are compliant with these obligations.

7. Provide, as an Attachment _, a detailed operational execution plan which discusses the planning and
provision of these and other essential operational services in greater detail.

ONGOING OPERATIONS NO CHANGE

1. SPCSA schools coordinate emergency management with local authorities. Explain your process to
create and maintain the school’s Emergency Management Plan required by the State of Nevada.
Include the types of security personnel, technology, equipment, and policies that the school will
employ. Who will be primarily responsible for this plan? Does the school anticipate contracting with
the local school district for school police services? How will the school communicate with and
coordinate with lead law enforcement agencies and other public safety agencies?

2. Discuss the types of insurance coverage the school will secure as a result of the expanded scope of
operation and the attendant risks, including a description of the levels of coverage. Types of insurance
should include workers’ compensation, liability insurance for staff and students, indemnity, directors
and officers, automobile, and any others required by Nevada law or regulation. As the minimum
coverage required by Nevada law and regulation is intended as a baseline requirement for schools
which operate at a significantly smaller scale, schools requesting an amendment are expected to
research the levels of and types of insurance coverage typically required of and obtained by multi-site
charter school networks in other states, including but not limited to Arizona, California, Colorado, the
District of Columbia, Massachusetts, and New York, and crosswalk those levels of coverage with
those the school intends to obtain to ensure that the governing body and network leadership is fully
cognizant of the complexity of risk management in a multi-site context.

Section II: SPECIFIC RFA SECTIONS

Facility RFAs

1.RFA: Relocate or Consolidate Campuses
a. Complete the general sections above and the general and specific facility sections below
b. If there is no change to any part of the below specific section or specific sub-sections from your
current contract...state “No change to section” in a row inserted below the heading of the
applicable section.
c. The notice of intent and the RFA must include an explanation of the reasons that the charter
school is seeking to make this specific requested change.

General Facility RFA requirements

1. Identify the entity responsible for acquiring and maintaining school facilities and describe that entity's
relationship to both the school and any management organization. If costs related to the facility will be
borne by the proposed school's education management organization or a related party such as a
foundation, it should identify the level of capital support the organization (or related party) is willing to
provide to the school.

CASLYV is the entity responsible for maintaining the school. It is also the main party responsible for trying to
be awarded the PSMI grant.

2. List names and roles of any parties which could be deemed financially interested and describe the
potential or actual interest relating to the current or proposed facility. This includes any existing or
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potential conflicts of interest or existing, direct or indirect, potential ownership interests with the current
and/or proposed facility.

Nellis Air Force Base is the other party associated with the possible expansion. It provided the ground lease
for the campus to be built on. However, Nellis AFB would not be financially interested.

3. Show the fiscal impact of the proposed facility plan for the first three years after implementation of your
plan using the SPCSA Financial Performance Ratings model (ask staff for a copy of the most recent
model for your school). Explain plans to address any pro forma rating declines—if any—to at least the
below areas from implementation of the plan.

a) Current Ratio (CR)

b) Unrestricted Days Cash on Hand (UDCOH)

c) Cash Flow (CF)

d) Debt to Asset Ratio (D/A)

e) Debt (or Lease) Service Coverage Ratio (DSCR or LSCR)

There will be zero fiscal impact. CASLYV is applying for the PSMI grant, which it was invited to by the Office
of Secretary of Defense. If CASLV is not awarded this grant, then it will not construct additional facilities to
expand its campus.

4. 1If a proposed facility has been identified and requires no construction or renovation prior to the
commencement of instruction, provide only the relevant post construction, post renovation items
described below: Not Applicable

a) The physical address of the facility and supporting documentation verifying the location, including
the Assessor’s Parcel Number and a copy of the Assessor’s Parcel Map for the proposed facility.

b) A copy of the current deed on the property (if the school owns the facility) or a copy of the proposed
lease or rental agreement noting any additional square footage to be leased.

c) A copy of the proposed purchase and sale agreement or a copy of the proposed lease or rental
agreement.

d) A copy of the floor plan of the facility and all other documentation required pursuant to NAC
388A.315 (“Request to occupy new or additional facility”). Include notations of all included campus
facilities with a table or statement describing the square footage of the facility AND an assurance
the school will submit any final versions of the documentation called for here and in NAC 388A.315.
1) Include conditioned space square footage, total campus acreage acquired/ under control of the

school. (Do not simply refer reviewers to architectural drawings which may or may not include
specific dimensions.)

e) The name, address, and full contact information of the current owner of the facility and any proposed
landlord and a disclosure of any relationship between the current owner or landlord and the school,
including but not limited to any relative of a board member or employee within the third degree of
consanguinity or affinity and any connection with an educational management organization,
foundation, or other entity which does business with or is otherwise affiliated with the school as an
Attachment .
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f) A copy of the Certificate of Occupancy at Attachment .

g) Documentation demonstrating that the proposed facility meets all applicable building codes, codes for
the prevention of fire, and codes pertaining to safety, health and sanitation as an Attachment .

h) The most recent project schedule showing milestone dates including Temporary and Final
Certificates of Occupancy, other governmental permits, waivers, modifications or variations which
may be required and their planned approval dates.

1) If the landlord or owner is under contract to deliver the facilities ready for occupancy then indicate
“N/A”...If the school is managing the tenant improvements, then provide documentation
demonstrating the governing Body has communicated with the Division of Industrial Relations of the
Department of Business and Industry regarding compliance with the federal Occupational Safety and
Health Act (OSHA) in compliance with NAC 388A.315388A.315 as an Attachment .

j) A copy of the school’s traffic flow plan including exhibits showing the planned traffic flows during
the arrival and pick up times, the associated times and the designated areas for the pickup and drop
off activities.

Facility RFA Attachments required

1. A letter of transmittal signed by the Board chair formally requesting the amendment and identifying
each of the elements to be submitted in support of the request.

A letter of transmittal is included as Attachment H.

2. Agenda for Board Meeting Where Board Voted to Request an Amendment to Add Additional
Grades, Expand Enrollment, or Occupy a New or Additional Facility

This RFA was approved at CASLV’s January 17, 2024 Board Meeting. The board meeting agenda is
attached as Attachment 1.

3. Draft or Approved Minutes for Board Meeting Where Board Voted to Request an Amendment to
Add Additional Grades, Expand Enrollment, or Occupy a New or Additional Facility

A draft of the meeting minutes for CASLV’s January 17, 2024 Board Meeting is attached as
Attachment J.

4. If a facility has been identified, the physical address of the facility and supporting documentation
verifying the location, including the Assessor’s Parcel Number and a copy of the Assessor’s Parcel
Map for the proposed facility OR, if a facility has not been identified, a discussion of the desired
community of location and the rationale for selecting that community AND an assurance that the
school will submit such documentation for review and approval prior to acquisition of any facility in
compliance with NAC 388A.315

A parcel map showing the adjacent parcel of land next to the campus is attached as Attachment K.

5. If afacility has been identified, a copy of the proposed purchase and sale agreement or a copy of the
proposed lease or rental agreement OR a narrative explaining the rationale for the budgeted cost of
acquisition of an owned or leased facility AND an assurance that the school will submit such
documentation for review and approval prior to acquisition of any facility in compliance with NAC
388A.315
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The land belongs to Nellis Air Force. CASLV has a ground lease with Nellis Air Force Base for the
available parcel. The ground lease is attached as Attachment L.

The school will submit any facility-related documentation needed to any entities associated with the
campus expansion as construction nears.

If a facility has been identified, a copy of the floor plan of the facility, including a notation of the size
of the facility which is set forth in square feet OR, if a facility has not been identified, a discussion
of the general specifications to be utilized during the facility search, including approximate square
footage AND an assurance that the school will submit such documentation for review and approval
prior to acquisition of any facility in compliance with NAC 388A.315

Please see attachment for schematic of the proposed new floor plan, with square footages, is included
as Attachment M.

If a facility has been identified, the name, address, and full contact information of the current owner
of the facility and any proposed landlord and a disclosure of any relationship between the current
owner or landlord and the school, including but not limited to any relative of a board member or
employee within the third degree of consanguinity or affinity and any connection with an educational
management organization, foundation, or other entity which does business with or is otherwise
affiliated with the school OR a description of the process and resources the school will use to identify
a facility AND an assurance that the school will submit such information for review and approval
prior to acquisition of any facility in compliance with NAC 388A.315

The current owner of the Nellis AFB Campus is CASLV. The current owner of the land is Nellis Air
Force Base.

Full Certificate of Occupancy OR a detailed construction project plan and timeline, including a Gannt
chart, identifying all facility development activities necessary to obtain a full certificate of occupancy
prior to the first day of school AND documentation of the inspection and approval processes and
timelines for the state, municipal, or county agencies which will issue the Certificate of Occupancy,
including a discussion of whether such agencies issue temporary or conditional approvals and a copy
of the standard form documentation that the sponsor can consult in such circumstances to confirm
compliance with NAC 388A.315

CASLYV already has an existing certificate of occupancy from Nellis AFB for its campus. It will follow
the same process for the expanded facilities of its campus if it is necessary.

If the grant is awarded this spring, the new campus expansion is planned to open on August 2026 - in
time for the start of the 2026-2027 school year.

Attached is a projected timeline for construction is included as Attachment N. The timeline start time
is incorrect but the timeline provides an idea of the duration needed for each component of the project.
CASLYV can provide an updated timeline once the start of construction nears.

Documentation demonstrating that the proposed facility meets all applicable building codes, codes
for the prevention of fire, and codes pertaining to safety, health and sanitation OR a detailed
construction project plan and timeline, including a Gannt chart, identifying all facility development
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activities necessary to obtain all such code approvals prior to the first day of school AND
documentation of the inspection and approval processes and timelines for the state, municipal, or
county agencies which will conduct all code inspections, including a discussion of whether such
agencies issue temporary or conditional approvals and a copy of the standard form documentation
that the sponsor can consult in such circumstances to confirm compliance with NAC 388A.315.

A list of permits that CASLV will need for this project is attached as Attachment O. CASLV can
provide more construction-related documents as it nears.

The timeline was included in the previous section.
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CASLY

Sty fa [Caloein
CORAL ACADEMY OF SCIENCE LAS VEGAS
To: Nevada State Public Charter School Authority
From: Coral Academy of Science Las Vegas
Date: January 17, 2024

Re: Good Cause Exemption for Nellis AFB Campus

Coral Academy of Science Las Vegas (CASLV) respectfully requests a good cause exemption from
the current amendment schedule to amend their charter contract with the State Public Charter
School Authority (SPCSA) in order to:

* [ncrease the planned enrollment for CASLY Nellis AFB Campus from 8§90
students to 1600 students, incrementally with the growth plan below:
o 1100 for the 2026-2027 school vear
o 1350 for the 2027-2028 school year
o 1600 for the 2028-2029 school year
=  expand its current campus with the construction of additional facilities on
available land next to its existing facilities.

The CASLV Governing Board has approved both the proposed amendment as well as this request
to seek a good cause exemption from the current amendment schedule prior to this submission, This
proposed change will permit the school to continue focusing on the educational excellence and
development of the campus’ students, especially those coming from military-connected families.

We appreciate the support of SPCSA staff and are asking that a good cause exemption be granted,
and that the request for amendment be approved.

Sincerely,

o

Ann Diggins
Board President

www.caslv.org | info@coralacademyiv.org
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Seaning te Evcellence

Coral Academy of Science Las Vegas
Nellis Air Force Base Campus

PSMI Proposal
September 2023




Introduction

In 2015, the Local Educational Authority (Clark County School District, known as CCSD)
decided not to renew its 50-year lease of operating Lomie Heard ES on NAFB. After a
bidding process, Coral Academy of Science Las Vegas (known as CASLV) was
awarded to be the operator of the campus. In Fall 2016, CASLV established its NAFB
Campus - taking over the Lomie Heard Building.
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Along with deficiencies in the 2018 Facility Assessment Condition Report (FACR)34, the
Lomie Heard building would struggle greatly with day-to-day operations:

HVAC system and water heater would consistently go out
Plumbing would consistently get backed up
Restroom ventilation system was non-existent

4 different gas leaks from 2016-2019

Pipes in the walls were constantly bursting
Irrigation system was broken

Flooding in buildings every time it rained

Access to roof ladders could not be secured
Living birds and insects were found in buildings
Poor grading and drainage in exterior areas

No designated pedestrian walkways in parking lot

Due to the deterioration of the Lomie Heard building, we worked with NAFB to build a
new campus in a more convenient location in Area 3 (Housing side of NAFB). This is
where most families reside on the installation.
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CASLV and the U.S. Air Force came to an agreement on a ground lease for a parcel of
land on Nellis Air Force Base’s Area 3 Housing side. CASLV broke ground on what
would be a state-of-the-art campus. We had an accelerated timeline to complete the
campus and open some time during the 2019-2020 school year.

Construction was completed on the campus in March 2020. CASLV planned to move
operations midyear, but a pandemic forced us to go virtual. However, it was apparent
from its completion that the campus had many shortcomings, and CASLV didn’t even
have students in the building yet.



CASLV Lomie Heard
Highest Student Population 890 650
Maximum Allowable Occupancy | 1799 2500
Campus Sq ft 50,000 sq ft 80,000 sq ft
Avg Classroom Size 650 sq ft 900 sq ft
# of Full-Sized Classrooms 42 46

Budget issues were the downfall of the construction. Due to this, CASLV could not
replicate the scope of a CCSD school. CASLV encountered these problems:

Bond Financing

Bureaucratic Hurdles

Rising Materials Costs & Shipping Delays
Excessive Contingency Use

Working on an Accelerated Timeline

CASLV had to remove many features from its original design due to costs. These items
include:

Play Structures

Turf Field

Classroom Technology Features
Shade Structures

Outdoor Amphitheater

Ultimately, when compared to CCSD, CASLV’s construction paled in comparison in its
investment and output. With costs in mind, CASLV decided to construct the campus on
only a partial part of its allocated land.

CASLV Clark County SD
Construction Cost | $14 million $40 million
Dollar/Sq ft $250/sq ft $400/ sq ft

If awarded this grant, there are two major components planned for this project.



The first component is to expand the campus. In the photo below, the remaining
available land of the original 10.18 acres is shaded in yellow. CASLV wants to construct
on the available land to expand the campus, solve its capacity deficiencies, and serve
more students.

The second component is for CASLV to rectify existing issues with its current campus.
CASLV wants the current facilities to last as long as the new construction.

Altogether, this project will help CASLV serve more military-connected families every
school year for the considerable future.



1) Project Components

Proposal Request

CASLYV is requesting $71,175,977 to ensure that CASLV can operate its Nellis Campus
over the next 30 years with new facilities and upgrades to existing facilities. The grant
will allow the campus to construct two new buildings.

The grant will also allow for a remodel of its existing front office, add recreational play
spaces, and improve car and pedestrian safety. The grant will also help furnish the new
buildings. It will also help improve the existing technology capabilities for the entire
campus. It will also add a second cafeteria and kitchen.

The State Public Charter School Authority (the authorizer for CASLV) has reviewed the
proposal request and supports the expansion of the campus. It believes that the project
will allow CASLV to serve 1,600 students. This will get many military-connected families
off its waitlist.

Site Plans

Currently, the site plan for the CASLV Nellis AFB campus looks like this:




When entirely completed, the goal of the project is for the campus overview to look like
the following:
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Construction on Unused Land (Buildings)

Two new buildings would be constructed on the unused land. This new construction
would total approximately 58,000 square feet of the site work.

The first building would have:

e Gymnasium

e Performance Stage Included in Gymnasium
e Locker Rooms

e Stage

e 1 Music Classroom



The other building be three stories, and it would have the following:

27 General Classrooms (900 sq. ft. per classroom - 45-person occupant load)
2 STEM Classrooms

2 Computer Labs

1 Library

1 Art Room

Extra office spaces

Extra storage spaces

Existing Site Renovations and Additions

Another part of the PSMI grant is to fortify and uphold the current condition of the
existing facility for the next 30 years.

The front office would have to be renovated. In this remodel, the front office would
become more accessible. Currently, many families have to wait in a tight space, and the
workspace is not efficient. The remodel would make the office more open and add more
functionality to the area.

The remodel will include these improvements to the main office:

Relocate offices for better space

Add conference room

Add more storage

Create more waiting space capacity for visitors

Keep single point of entry for visitors

Add panic button for the campus to alert base emergency personnel

There will also be improvements to the existing building:

e Making sure the existing campus is ADA-compliant
o Front Doors
o Covered Walkways
o Upgrading the Nurse’s Office-Wheelchair bound students
Finish installing VCT (vinyl composite tiling) flooring in D Building
Extend Fencing from edge of front building, to block access for Pre-K
Pre-K playground to be re-done to be ECERS-3-compliant. (ECERS-3 is the
Early Childhood Environment Rating System 3rd Edition, which is an observation
tool that assesses the quality of the overall learning environment. Pre-K
programs and components are observed to this scale.)
Windows being re-sealed
Removing rocks and substitute with garden bed
Include a second kitchen and cafeteria in the quad area



e Build restrooms into the MPR (Multi-Purpose Room, currently used as the
school’s cafeteria)

Soundproof the MPR

Rehab specialty classrooms to be specialized spaces for its elective

Add shade coverage for all door openings

Ensure an clearly-defined alternate point-of-egress for emergencies

Along with this, there will also be technology upgrades for the existing campus and the
new campus that should be noted. This includes:

e Add most up-to-date technology smartboards to all classrooms, admin meeting
spaces & assembly spaces

e Add HVAC unit to the Main Distribution Frame room, where the main IT server is
located

e Network labeling for all wall plates

e Add additional Closed Circuit Television (CCTV) interior and exterior security
cameras

e Separating CCTV and educational networks for better bandwidth

e Add student ID badge scanning stations to common spaces for safety

e Add key card system for entry and egress at major entry points of the campus

Exterior Additions

Many exterior additions will help make the campus more functional, safe. A long
queueing road will be added around the campus. This will help alleviate the issues of a
backlog onto the neighborhood streets.

The new design will create more parking for campus. With more students comes more
staff, these extra spaces will be needed.

Safety bollards will be added to the sidewalk next to the parking lot, because the
campus has many students who walk and ride their bikes to school. A perimeter fence
will be added to ensure that there is a single point of entry to the entire campus.

Shade structures will be added to many parts of the campus. Currently, the only shade
structures are at the pre-K play area. With the goal to lower the temperature of the
campus and keep it cool for everyone, shade structures will be added all throughout the
existing campus and newly-planned recreation area. There will be enough shade to
have class underneath during the warmest of months. With the addition of the shade
structures and new buildings, the campus should cool considerably during the warmer
months as compared to present day.

The student recreation space will be improved greatly. Currently, there is only one
basketball court and one play structure for any non-pre-K students. The proposed
project will have the following:



e 4 Basketball Courts

e Mixed-Use Turf Soccer Field
e 2 Play Structures

e Additional Turf

Demolition Plan

With the new construction and exterior additions, some parts of the current campus will
have to be demolished. With these changes happening to the exterior, no swing space
will be needed.

The queueing road, trash enclosure, play structure, basketball court, and part of the
parking lot entry will be demolished. This is reflected in blue on the following map.
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Current Campus & FACR Condition Deficiencies
The intent of the new construction was to build a state-of-the-art facility. In doing so, the

new facility would address many of the condition concerns that the 2018 Facility
Condition Assessment Report flagged about the Lomie Heard Building.
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The condition report states the deficiencies found in the 2018 report. These were major
issues in the Lomie Heard building that needed constant attention. The current campus
does address most of these deficiencies.

Lomie Heard
Building
Deficiencies

CONDITION REPORT

Resolved in

2020 New Coral /Additional Notes

(per assessment Facility

report in 2018)

HVAC Systems  Yes

Casework Yes

Exit Lights Yes
Motorized doors frequently jam up or
malfunction. Various exterior doors do not
properly open/close due to heat exposure and

Exterior Doors Somewhat other factors.

Flooring/Floor

Finishes Yes

HVAC Cooling Yes

HVAC Heating Yes

HVAC Distribution Yes

HVAC Hydronics

Not Applicable

Intercom/PA
System Yes
Interior Doors Yes

Kitchen Hoods

Plumbing Fixtures

Not Applicable
Yes

No evaporative chilling system at new site

New kitchen was designed to be a warming
kitchen rather than a full working kitchen due to
lunch provider

Plumbing Piping Yes

Various areas of the building have frequent leaks
Roof Coverings  Somewhat during rain

Various areas of the building have frequent leaks
Wall Finishes Somewhat during rain
Branch Circuits  Yes
Ceiling Finishes  Yes

Emergency Lights Yes
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Fire Alarm System Yes
Lighting Yes

With that said, in the first year of operation, the campus had warranty from the builder.
However, the first year was during the pandemic and the building was only used
marginally. Even so, the campus was able to determine the major deficiencies that
were still lingering.

During the first year of operation, it never rained in Southern Nevada. There was an
extreme drought. Due to that, CASLV thought the roof coverings and wall finishes were
in perfect condition.

After the warranty expired, it has rained quite a bit (for desert standards) and has
exposed the condition of the roof coverings and wall finishes. There is quite a bit of
leaking that happens, and it pours enough into the building to cause a safety hazard. It
does not help that the window frames (not flagged in the 2018 report) are also in poor
condition, so that adds to the amount of water coming into the facility.

Current Campus & FACR Capacity Deficiencies

With the upgrade in condition, there was a noticeable downgrade in capacity. Of the
spaces that received poor capacity grades, those spaces are still deficient. (The only
exception being the kitchen, but it was designed to only be a warming kitchen.) Other
spaces that were graded highly, they became deficient.

In the table below, you can see the difference in square footage when comparing the old
facility with the new facility. For example, general purpose classrooms in the new facility
have fewer average sq. ft. compared to the old facility.

General Purpose

Classroom B -130

Kindergarten B 4 930 5 591 -339 Yes
PK A 2 1482 2 591 -891 Yes
Cafeteria A 1 4752 1 4832 80 No
Computer Lab A 1 1800 0 644 -1156 Yes
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Special Needs C 1260 542 -718 Yes

Art Room F 747 780 33 Yes

Food Service F 968 327 -641 No

Seneral Music D 966 769 -197  Yes
oom

Gymnasium/

Multipurpose F 1504 663 -841 Yes

(PE area)

Information

Center (Library) F 2300 644 -1656 Yes

In the table below, you can see the difference in square footage when comparing the
new facility with DoDEA schools.

General Purpose

Classroom

Kindergarten 591
PK 591
Cafeteria 4832
Computer Lab 644
Special Needs 542
Art Room 780
Food Service 327

General Music Room

769

Gymnasium/Multipurpose
(PE area)

663

Information Center
(Library)

644

If those capacity issues were solved, CASLV can serve more students off the waitlist.
That is why it is important for the campus to expand. It will address the functional
deficiencies of the current campus. Once complete, the overall campus will address the

entirety of the 2018 report.
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Additional Deficiencies

After being in operation, campus leadership has identified other deficiencies of the
campus. Many of these items were originally planned but had to be taken away during
early construction phases due to budget costs.

All classrooms

Outdoor

Recreational Area

Recreational Area

Recreational Area

Front Office Space

Front Office

Front Parking Lot

Front Parking Lot
Cafeteria

Art Classroom

Music Classroom

Computer Lab

Library

Low Voltage

Shade Structures

Turf

Sports Field
Asphalt
Conference Room
Storage

Parking Spaces &
Queueing

Safety Bollards

Acoustics

Dedicated/Custom
Art Classroom

Dedicated/Custom
Music Classroom

Dedicated/Custom
Computer Lab

Dedicated/Custom
Library

Needs new networking, audio, visual, data, HDMI. Current
HDMI/USB ports leading to interactive display do not work
properly due to improper installation.

Shade structures are non-existent in the majority of the
campus. The majority of classrooms open to the exterior,
and there is a lack of indoor space for recreation. This
poses a safety issue due to exposure to excessive heat
and inclement weather.

There should be turf for students to play on during recess
year-round

There should be an adequate sports field for multiple use
in PE and various sports.

More basketball courts, tetherball courts, and four-square

There is no conference room. We have to use free
classrooms.

There is no dedicated storage for confidential student files

Should have more parking spaces for staff and families;
should alleviate queueing issues for safe arrival and
dismissal

There should be safety bollards in place to protect from
drivers driving onto the sidewalk and possible into the
building.

There are ineffective sound guards to reduce noise.

There is no utility sink to specifically clean art supplies in
general classrooms, which are currently being used for art
room.

There is no utility sink to specifically clean music supplies
in general classrooms, which are currently being used for
music room.

Should not share space with library.

Should not share space with computer lab.
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There is no specialty science labs, with proper storage

Dedicated/Custom and safety features. Any science experiments that require

Science Lab

Science Lab special science labs are not performed.
Should have more parking spaces for staff and families;
. : should alleviate queueing issues for safe arrival and
Parking Lot Exterior

dismissal. This is a major concern as the carline queue
backs up into the streets of the neighborhood.

Design Requirements

The only state and/or local design requirements are minimal and program-based. Pre-k
and kindergarten classrooms should have their own restrooms or be in very close
proximity to a restroom. Self-contained special education rooms need to have their own
restrooms. Art and music rooms should have their own storage and special sinks for
cleaning their utensils and instruments. STEM classrooms and laboratories should be
equipped with the necessary safety precautions.

Local school districts in Nevada set their own design standards. CCSD has their own
design prototypes, and architects for those schools based their work off that. For
CASLYV, there really is no prototype. Its Nellis AFB Campus was its first ever ground-up,
new-build construction.

Architect Cameron Tate, CASLV’s consultant on this project, advised CASLV to develop
an academic program that would meet current capacity needs while maintaining
condition. In an effort to achieve net-zero status, CASLV was advised to utilize the
Guiding Principles for Sustainable Federal Buildings design guide from the Council on
Environmental Quality. CASLV will work with Nellis AFB Civil Engineering to ensure the
drawings meet Nellis AFB’s design standards.

Nellis Air Force Base Civil Engineering & Other Support Needs

Permission has been granted to use the land through the CASLV’s ground lease with
Nellis AFB. As of now, Civil Engineering and Security Forces have been positive about
our current plans. Civil Engineering has requested to see drawings at 30%, 60%, 90%
and 100% completion marks. In working with Nellis AFB Civil Engineering, they will
incorporate all pertinent departments to join them. This includes environmental, security
forces, traffic control, emergency management, and base leadership among others.

CASLV will hire a project manager for the project. That project manager will work with
the contractor’s project manager to ensure that the project remains on track. The City of
North Las Vegas will work with the team to determine water connections. Nellis AFB
Fire will support emergency access development. The Southern Nevada Health District
has guidelines for playground features.
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Soft Costs & Other Elements

Soft costs will total $17,477,129. This includes permits, plan review, geotechnical
testing, legal fees, cost estimating, and project management fees. As also part of the
soft costs, furniture, fixtures and equipment will cost $5,369,885. The architect plans to

match CCSD’s cost package for furnishings.

|SOFT COSTS

| Plan Review & Permitting Fee 1% % £53,698,848 £268.495
Utility Fees ) 1% % | $53,698,848 $536,989

| Testing & Inspections 1.50% %% $53.698,848 805483

| AJE Fees 12% % §53,698,848 $6,443 862

| Preconstruction Fees 0.50% % $53,6598,348 £268.495

| _Property Survey L $15.000 $15,000
Legal Fees NIC 50 50
Emvironmental Fees MIC L0 L1

| Land Acquisition Costs MNIC 50 0

- Other Reimbursable Costs 1 LS £10,000 10,000
Praject Management Fees 2% W 553,698 8348 11073977
FF&E 10% ) 553,690,848 $5.3E|9.BE§

| Owner / Construction Contingency 5% % §53,698,848 2,664 943

:

'SUB-TOTAL $17.477,129

The front office remodel will have to have its entry and some of its offices torn down on
the inside. This will make way for the front office remodel. This plans to take place
during the summer, when school is out of session. This will ensure that no swing space
is needed for the entire project.

Delivery Method, Scheduling/Phasing, and Match

It will be required to be a design-bid build delivery method. This is critical because it will
weed out inexperienced architecture firms and contractors. It will help CASLV decipher
between competitive bidders to ensure that they know local and current design and
construction standards. If the grant is approved by December 2023, it is CASLV’s goal
to complete the RFP and selection process by the end of March 2024.

There is an approximate 26-month schedule, and it encompasses only one major phase
for the entire project. This is possible because staff and students do not need to be in a
swing space for operations during construction.

Pre-design phase is tentatively planned to start in April 2024. If that date holds, then
construction begins in January 2025. Final completion of the construction will take place
in August 2026 based on that timeline. This would be enough time to prepare the school
for the start of the school year in mid-August of 2026.
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Lastly, this project does meet the 20% match requirement. Since CASLV had already
built a campus to meet the condition of the FACR report, it does qualify to be
reimbursed for 20% of its construction. However, since money was technically already
spent, CASLV was advised to do an appraisal of the current campus buildings. That
appraisal came out to $18 million. Using $18 million as the 20% match, CASLV capped
its budget to $72 million.

Attachment 1.1 - State Public Charter School Authority Letter of Support

The State Public Charter School Authority has written a letter stating that it will authorize
CASLV Nellis Campus to enroll 1600 students in the first school year after substantial
completion.

Attachment 1.2 - Academic Program

CASLV leadership planned what the academic courses would look like if this proposed
project became a reality. The program helped guide design decisions.

Attachment 1.3 - 2020 Guiding Principles for Sustainable Federal Buildings
CASLV used this guide to help . Their goal is to be environmentally friendly and help
achieve the LEED status the client is looking for. In this project, the goal is to be LEED
gold.

Attachment 1.4 - USAF Nellis-Creech Development and Design Handbook

Nellis AFB Civil Engineering will review the drawings with this design guide in mind. If
any alterations are needed, CASLV will do so accordingly.
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2) Existing Site & Proposed Location

The existing site is located at 107 Stafford Dr, Las Vegas, NV 89115. The campus
opened in March 2020. It moved from the Lomie Heard building, where NAFB'’s school
was located for more than 50 years.

The original plan for the existing site was to build on some of the provided land, and
then have a second phase of construction in the future on the remaining portion of the
parcel.

Attachment 2.1 - CASLV Nellis Campus Floor Plan & Footprint

A floor plan and an aerial view of the campus footprint is shown. This provides
perspective of what the current land was built on and how much of the land can still be
developed for this potential project.

Attachment 2.2 - Original Drawings for the Campus

This set of drawings are the original drawings for the campus that CASLV currently
occupies. Some changes were made to some landscaping and walkways, but this set
best reflects the current buildings of the campus.

Attachment 2.3 - Key Installation Assets Map

This map developed by NAFB Civil Engineering shows the school in relation to key
installation assets for families.

Attachment 2.4 - Zoned School Maps

For students living on Nellis AFB who are not accepted into CASLV, they have to attend
the locally-zoned CCSD school if they are not accepted into another public charter,
magnet program, or private school.

For elementary school, students are zoned for Manch Elementary and Lowman
Elementary. For middle school, students are zoned for Johnston Middle School.

The provided maps show directions from CASLV to each school.

Attachment 2.5 - Conceptual Site Plan

When construction is completed for this proposed project, this is what an overhead of

the campus would look like. The entire amount of land available to CASLV would have
been developed for this future project.
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Attachment 2.6 - Conceptual Schematic Drawings

These are preliminary drawings based on the academic program developed by CASLV
administrators and requests from the campus staff. It also contains the site demoilition
plan.

Attachment 2.7 - Conceptual Renderings

The provided conceptual renderings are a visual preview of the project’s outcome.
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3) Feasibility Analysis

Building on the empty adjacent land to the campus is the most feasible alternative. In
reality, it is the only alternative. CASLV has a 50-year ground lease with the U.S. Air
Force. In that lease, it gives CASLV the rights to build on that ground. CASLV used a
partial amount of the land for its campus, with the remainder saved for a ‘Phase 2’
construction in the future. In meetings with Nellis AFB Civil Engineering, they have
stated that the ground is ready to go for any construction.

CASLV wanted to maximize the remaining land. It noticed flaws in its design for traffic
flow. It wanted to incorporate that. CASLV wanted to incorporate more recreational
features for its students. CASLV wanted to add more shade structures. CASLV wanted
to add facilities that would help support its academic rigor and serve more military
students.

CASLV served 960 students at its Nellis AFB Campus in SY 2021-2022. That has been
maximum enrollment year-over-year. Due to its lottery system, CASLV cannot serve all
military families that apply to its lottery. For the same school year, there were 616
students on the waitlist.

Zoned Schools

Many families who do not get a spot are waitlisted and have to attend the zoned
neighborhood schools if they don’t have any other option. With the school being in
walking proximity to 90% of the housing on Nellis AFB, a child could have a 1-minute
walk to the campus but not be able to attend due to not being chosen in the lottery. The
nearby district schools can be bussed from on the base to its neighborhood school off
the base. These schools are 1- to 2- star schools, have overcrowding in them, and may
not have the best teacher quality.

CASLV Clark County School District (as a whole)

ACT Math 60 27
ACT Read 52 49
ACT Sci. 37 20
2021 Grad Rate | 100% 80.94%
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Addressing the Facility Assessment Condition Report

This project is mainly focused on addressing the capacity issues created by the new
campus. With the downgrade in capacity from the old Lomie Heard building to the new
campus, it has been difficult to operate. However, FACR condition deficiencies were
addressed with the new construction.

Other Points of Analysis

The average CCSD budget for construction in 2019 was $300 per square foot. In 2023,
the standard is now $450 per square foot. This price escalation could continue trending
upwards as construction nears. This is based on knowledge from multiple companies
who have been working on CCSD schools within the past 20 years.

For comparison’s sake, a school of the same build in Utah would cost half the price.
Nevada has healthy labor laws backed by strong unions.

The standards for any new build is for the building to last for 50 years. That is the plan
with this campus. The State of Nevada and Clark County do not enforce any
replacement guidelines on Nellis AFB. Previous engineering reports for the construction
of the current campus can be easily updated since they are less than 10 years old. Not
much has changed environmentally on base to affect any change in the reports.

CASLYV is aiming for an environmentally-friendly campus that is net-zero. The project will
try to incorporate panels for offsetting emissions for clean energy. The goal is to retrofit
the existing space and build the new space with energy efficiency in mind.

Attachment 3.1 - CASLV-Nellis AFB Ground Lease

This is the agreement referenced between CASLV & Nellis AFB. Per Nellis AFB Civil

Engineering, the ground lease gives CASLV the right to move forward with any
construction. This provides strong feasibility to make this project happen.
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4) Reports & Studies

We have included four relevant reports and studies.
Attachment 4.1 - 2015 Phase | Environmental Report

Phase | Environmental Site Assessment conducted for the current campus prior to
construction, which revealed no evidence of recognized environmental conditions in
connection with the property and school site. Engineering firm Ninyo & Moore has
stated that the report is still valid for the remaining empty land parcel.

Attachment 4.2 - 2017 Environmental Management and Mitigation Plan

This report was developed prior to campus construction. It ensured that the construction
of any school would have environmental impact mitigation. It brought to light a few
things to consider:

e Impact to threatened or endangered species federally protected under the
Endangered Species Act (ESA)

e |mpact on ground-nesting birds at the project site

e Impact of construction-generated emissions from ground surface preparation at
the project site

e Impacts at the project site from an accidental leak or spill of fuels of chemicals

e Impact to traffic accessing security gates for Area Ill (main base housing side)
during school commute times

e |mpact to ambient noise to some homes adjacent to the project site

The original school construction was successful in managing these mitigating factors to
the environment. The new construction would look to replicate this.

Attachment 4.3 - 2018 Geotechnical Evaluation Report

Engineering firm Ninyo & Moore conducted a geotechnical soils report of the land the
school was built on. This was completed prior to the start of construction of the original
campus. Acres of the land remain untouched for new construction, and the soil quality
has been unaffected. The soil is ready for construction of an addition to the campus.

Attachment 4.4 - 2022 Traffic Study
The NAFB Traffic Safety Coordination Group (TSCG) reviews sites on Base that are
affected by traffic flow. They identified the campus as one of the areas on base that

need improvement. Their review provides recommendations for what to do next. These
have been taken into consideration for the next improvements.
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5) Current Cost Estimate

The current cost estimate is $71,175,977. This includes the cost for fees & permits
(including architectural, engineering, environmental compliance, etc.), construction
costs (renovations to existing campus, any demolition needed, new construction, etc.)
and any general requirements (contingencies, equipment, etc.).

This initial estimate was conducted by a consultant who has designed multiple CCSD
schools. All project elements were included in his estimate. The estimate was based on
current market conditions. There is a plan to hire a 3rd party cost estimator to verify or
adjust the estimate after the initial full-set of drawings is completed. Then, at each
milestone, 30%-60%-90% completion marks, the estimator would provide an estimate at
design.

If the 3rd party cost estimate differs from the primary estimate in a design-bid build, the
contractor would provide an estimate as well. Everyone would come together for
reconciliation. There would be a meeting led by the contractor and estimator. Each
estimate should have a variable of 1-2%. During this time, subcontractors would be
asked to provide values, historical data would be looked into, and other project data
would be viewed.

A cost risk is the current inflation period. Local market conditions have driven up the
price on many key construction materials. By the time materials are ordered, there is a
possibility that prices can skyrocket. Due to working with taxpayer money in Nevada,
any workers on this project must be paid prevailing wage. This will drive up the cost of
subcontractors. Contractor delays are always a possibility, so strong project
management is required. However, whenever working with third parties, there is always
a possibility of materials taking longer to be delivered than expected and/or certain parts
of the project taking longer to complete due to weather, labor, etc.

The contingencies were determined by a percentage of unforeseen conditions. There is
an escalation in projects. The design and construction and design contingencies are a
percentage of that cost.

Attachment 5.1 - Estimated Budget
The estimated budget identifies the project costs in the following areas:

Project administration

Architectural / Engineering, Design

Preparation of environmental documentation

Inspection and Testing

Construction

Equipment and Furnishings

Contingency Costs

Demolition of facilities being replaced, renovated or repaired
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6) Comparison of Costs & Construction Standards

CASLV has to submit a request for amendment (RFA) to its charter with its authorizer,
the State Public Charter School Authority. The RFA will request two things for its Nellis
AFB Campus: 1) to increase its student enroliment and; 2) for the construction project to
allow the campus to occupy additional space. This RFA will be submitted during after

the funding is approved.

Comparison of CCSD New Build Standards vs CASLV Nellis AFB Campus

CCSD New Build Standards

Current CASLV Nellis AFB Campus

85,000 sq feet

50,000 sq feet

Audio-Enhanced Classrooms

Classrooms with no audio enhancements

Turf area designed for year-round activities

No turf play space

4 basketball courts, 3 playgrounds & 2 shade
structures

1 basketball court, 1 playground, 1 shade structure

Library & Computer Lab in their own dedicated spaces

Using cooldown room to be Library & Computer Lab

Art & Music Specific Classrooms w/ unique elements

Art & Music Classes in Generic Classrooms

Science Labs with proper equipment & storage

No dedicated science spaces

Multipurpose room with a stage

Multipurpose room has no stage

Every entry & egress is covered from elements

Only the kindergarten hallway provides coverage

Outdoor walkways have element coverage

No outdoor element coverage

Car queueing is up to local traffic standards

Car queueing backs up traffic in the neighborhood

Main office has a conference room for meetings

No conference room available

CCSD New Build Costs

CCSD has had many projects within the last 10 years due to their 2015 capital improvement
bond. Below, you will find a sample size of the construction projects, the number of students the
school is projected to serve after construction, the total price, the square footage and the price

per square footage.

School # of Students Served

Total Cost

Sq Footage Price/Sq Foot

Abston Elementary 850

$25,000,000

100,532 $248.68
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Barber Elementary 850 $24,000,000 100,913 $237.83
Ellis Elementary 850 $24,000,000 101,620 $236.17
Griffith Elementary 850 $46,200,000 79,000 $584.81
Jenkins Elementary 850 $26,630,000 105,922 $251
Ullom Elementary 850 $40,900,000 106,000 $385.85
Wasden Elementary 850 $42,300,000 95,000 $445.26

All of these projects reference the same time period, because they have been
completed within the last 10 years. Cost escalation usually being at the midpoint of a
project, so variance is low if conditions were the same. Conditions though can vary
based on square footage, number of students being served, the design of the school,
academic program, etc.

The estimated project cost is higher now than many of the CCSD projects for a variety
of reasons:

Currently in a period of inflation

Market volatility for materials

Nevada has now required any state projects have to have prevailing wage
Aim to be have a strong LEED status and be NEPA-compliant

Attachment 6.1 - CCSD Elementary School Design Prototype

CCSD uses this design prototype manual as the baseline requirements for any
elementary school new build. Architects build their designs off of this prototype.

Attachment 6.2 - CCSD Middle School Design Prototype

CCSD uses this design prototype manual as the baseline requirements for any middle
school new build. Architects build their designs off of this prototype.

Attachment 6.3 - CCSD Capital Improvement Construction Costs

In recent years, CCSD has completed many renovations, replacement schools
(complete remodel of existing school) and brand new school builds. The attachment
includes a comparison of what some of these schools cost, which was sourced from a
CCSD-provided website for their capital improvement plan.

Attachment 6.4 - Example of Construction Budget for CCSD School
CASLV was able to receive a construction budget from a local contractor that is working

with CCSD to build a school for them. This is an estimated budget for reference to costs
of a school that started construction in summer 2023.
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7) Permits Needed

Installation/Federal Permits

NAFB will require a dig permit since more than 100 cubic yards will be excavated for
this project.

Local Permits

A City of North Las Vegas off site permit may be needed to tie in new water lines to
existing lines. A dust control permit will be needed from Clark County’s Division of Air
Quality.

State Permits

Nevada Division of Environmental Protection stormwater construction permit will be
needed.

Any Special State or Local Reviews and Approval Processes

CASLV has to submit a request for amendment (RFA) to its charter with its authorizer,
the State Public Charter School Authority. The RFA will request two things for its Nellis
AFB Campus: 1) to increase its student enrollment and; 2) for the construction project to
allow the campus to occupy additional space. This RFA will be submitted during
summer 2023 after the funding is approved.

Southern Nevada Health District and Nevada Department of Education both need to
review any play structures that may be utilized by pre-k students.

Attachment 7.1 - Permits List from Original Construction Meeting 44 Minutes
During the original construction of the current campus, weekly owner’s meetings were

held. The meeting minutes from each meeting listed the overall number of permits
needed for the construction. These specific set of minutes support the permits above.
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8) Proposed Schedule

An estimated time schedule for design, permitting, bidding and construction has been
completed. It is based on a standard timeline for LEA new school build construction
projects.

An in-depth construction schedule would be created by the contractor upon bidding.
OLDCC grant actions would be reviewed monthly by CASLV, the project manager, the
architect and the contractor. This will ensure that CASLV is on top of all matters.

The NEPA timeline will be developed by the engineer contracted by the architect.

The warranty period will last 1-year after completion of construction.

Attachment 8.1 - Preliminary Schedule

This attachment shows the preliminary schedule for the project. The schedule shows
the duration needed for each phase of the project process. (Please disregard the start
and end date columns.)

The total project begins after grant approval in December 2023 and substantial

completion is aimed for August 2026. The new facilities will be ready for the start of the
2026-2027 school year.
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9) Installation Support

An installation support letter in the form of a memo from Nellis AFB.
Attachment 9.1 - Installation Support Letter

The 99th Air Base Wing Mission Support Group has provided an installation support
memo on behalf of Nellis Air Force Base. The memo was signed by Col. Kevin Mares.
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10) Non-Flood Zone

The proposed construction area is not located in a FEMA-identified special flood hazard
area. The current campus was built on the site in 2020, and any rain (including heavy,
monsoon-like rains during late summer in Southern Nevada - known locally as
“monsoon season”) has not led to catastrophic flooding of the school.

Attachment 10.1 - FEMA Flood Zone Map

Using FEMA’s website, we were able to confirm that the school is not located in a flood
zone. It is identified as an “Area with Reduced Flood Risk due to Levee.”

Attachment 10.2 - Drainage Ditch Location

Directly located to the east of the campus, there is a drainage ditch. This helps mitigate
flooding for an already developed site. On this map, it is highlighted in purple.
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11) Matching Funds

In addressing condition deficiencies from 2018, the cost of the new facility that opened
in 2020 was $14,000,000. However, since CASLV already tried to address the
deficiency report by building a new campus, it was determined that CASLV would
perform an appraisal of its buildings.

The appraisal stated the current campus facility is worth $18,000,000. Therefore,
CASLV’s request is for $18,000,000.

The table below describes the work completed in the new campus that helped improve
the condition deficiencies addressed in the 2018 report. This helps support why the
current facility should be used as the 20% match.

Item No. Description of Work Totgltg:?%l)eltjea(:eand % Ball?:i(;i to
0|Schedule of Values 0.00 0.00% 0.00
General Conditions and Temporary

1.1|Facilities 537,321.00| 100.00% 0.00
1.2|Final Cleaning 10,500.00( 100.00% 0.00
1.3| Temporary Fencing 12,151.00( 100.00% 0.00
2.1|Surveying and Staking 28,900.00( 100.00% 0.00
2.2|SWPPP 10,500.00( 100.00% 0.00
3.1|Building Concrete 571,076.00| 100.00% 0.00
3.2|On site Concrete 359,928.00| 100.00% 0.00
3.3 | Off site Concrete 29,747.00( 100.00% 0.00
4.1|Masonry 146,500.00( 100.00% 0.00
4.2|Retaining Walls 49,220.00( 100.00% 0.00
5.1|Structural Steel 748,869.00| 100.00% 0.00
6.1(Wood Framing 1,106,402.00| 100.00% 0.00
6.2| Mill Work 243,650.00| 100.00% 0.00
7.1|Waterproofing and Sealants 35,548.00( 100.00% 0.00
7.2|Metal Berridge Panels 88,252.00( 100.00% 0.00
7.3| TPO Roofing 478,537.00( 100.00% 0.00
7.4|Insulation 135,245.00( 100.00% 0.00
8.1|HM Doors, Frames, and Hardward 359,360.00| 100.00% 0.00
8.2|Glass and Glazing 327,976.00| 100.00% 0.00
8.3|Overhead Doors 5,807.00( 100.00% 0.00
9.1|Exterior Stucco 950,000.00| 100.00% 0.00
9.2|Flooring 352,120.00| 100.00% 0.00
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9.3|Polished Concrete 34,090.00( 100.00% 0.00
Light Buage Framing/ ACT/Drywall
9.4|Paint 790,322.00| 100.00% 0.00
10.1|Whiteboards/Markerboards 41,444.00( 100.00% 0.00
10.2|Toilet Accessories 85,784.00( 100.00% 0.00
10.3|Fire Extinguishers 4,410.00| 100.00% 0.00
12.1|Window Furnishings 65,250.00( 100.00% 0.00
21.1|Fire Supression 338,650.00| 100.00% 0.00
22.1|Plumbing 476,500.00( 100.00% 0.00
23.1|HVAC 903,850.00| 100.00% 0.00
26.1|Electrical 1,332,654.00| 100.00% 0.00
27.1|Teledata/Comm/Security/Safety 645,350.00( 100.00% 0.00
31.1|Earthwork and Grading 587,811.00( 100.00% 0.00
32.1|Landscaping/Site furnishings/ Fencing 249,426.00( 100.00% 0.00
32.2|Striping/Signage 14,639.00( 100.00% 0.00
33.1|Site Utilities 308,400.00| 100.00% 0.00
9.1|General Liability Insurance 56,963.00( 100.00% 0.00
99.2(Builder's Risk Insurance 77,000.00( 100.00% 0.00
99.3|Payment and Performance Bonds 154,000.00] 100.00% 0.00
99.4|Contractor's Contingency 189,875.00( 100.00% 0.00
99.5|Contractors Overhead and Profit 506,336.00| 100.00% 0.00
99.6|Architectural Fees 57,416.00( 100.00% 0.00
99.7Owner's Contingency 300,000.00| 100.00% 0.00
10001 |RFC 01: Utility Exploration 0.00 0.00% 0.00
10002 |RFC 02: Schedule Extension 0.00 0.00% 0.00
10003 |RFC 03: Utility Exploration 0.00 0.00% 0.00
RFC 04: CCA 4, Delta 6, & Stem
10004 Walls 0.00 0.00% 0.00
10005|RFC 05: Hydrant Flow Test 0.00 0.00% 0.00
10006 | TFC 06: Owner Contingency (234,005.82)( 100.00% 0.00
10007 |RFC 07: Playground Installation 0.00 0.00% 0.00
Grand Totals $13,573,773.18| 100.00% 0.00

CASLV can acquire matching funds if a full reimbursement is not granted and is then
required to pay a 20% match for whatever reason. CASLV can find ways to curb
construction costs by redesigning its plans if needed.

CASLV has experience with past construction bonds. CASLV was approved for a

construction bond in 2020 for $35 million. This was used to fund the construction of
CASLV’s Cadence Campus in Henderson, Nevada.
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Attachment 11.1 - Letter Match Request Letter

A match request letter was written by CASLV Nellis AFB Campus Principal Miadora
Nelson.

Attachment 11.2 - Building Appraisal

This appraisal details the worth of the current campus. The appraisal appraised the
buildings but not the land itself.
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12) NEPA

Nellis AFB Civil Engineering conducted a NEPA report in 2015. The report was to
identify alternatives for the future of its school on base. The NEPA report went through
many environmental indicators. It narrowed the alternatives down to four possibilities.

Due to the NEPA report, when Nellis AFB partnered with CASLV to be its school
operator, Nellis AFB provided its preferred alternative for a future school site, which is
where the current campus is located today.

Given that the area is an already-developed, liveable place, the environmental impact
should be minimal. Since the area already experienced the current campus
construction, Nellis AFB and CASLV have shown they can mitigate environmental
impacts.

If the grant is awarded, CASLV will hire an engineer to focus specifically on NEPA.
CASLV will ensure that Nellis AFB Civil Engineering and their environmental team are
looped in at all times regarding NEPA.

Attachment 12.1 - 2015 NEPA Report from Nellis AFB

In a meeting with Nellis AFB Civil Engineering, the Civil Engineering team stated that
the NEPA report is still valid for the given site.

Attachment 12.2 - NEPA Schedule
A NEPA review was integrated into the construction schedule (disregard start and end
dates). This will happen in the first month before full design begins. There will be routine

checkpoints throughout the process to make sure the project is adhering to NEPA
standards. A checklist will be made to help with the process.
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13) Financial Audits

We have included the last 4 years of financial audits of Coral Academy of Science Las
Vegas. These audits show the fiscal viability of the organization.

Attachment 13.1 - School Year 2021-2022 Audit Report
Financial statements addressed on June 30, 2022.
Attachment 13.2 - School Year 2020-2021 Audit Report
Financial statements addressed on June 30, 2021.
Attachment 13.3 - School Year 2019-2020 Audit Report
Financial statements addressed on June 30, 2020.
Attachment 13.4 - School Year 2018-2019 Audit Report

Financial statements addressed on June 30, 2019.
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https://docs.google.com/document/d/1nH4xRvklp2Hsai-OkYwN4gKt1BpmbalMP0H4CCsNCw0/edit?usp=sharing
https://docs.google.com/document/d/1mX6xfhhZvGXofPJjeQvMOHFF_oDAKZXO5lya5R-vhzY/edit?usp=sharing
https://drive.google.com/file/d/19DxEvpVjKIZQmkSgt41YlBwm_bBTftsX/view?usp=sharing
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Soaning to Encellence

CORAL ACADEMY of SCIENCE LAS VEGAS
2023-2024 RESTORATIVE DISCIPLINE PLAN

Nevada Law SB 89 was passed in 2019. It amended NRS 392.4644 to read as follows:

1. The principal of each public school shall establish a plan to provide for the restorative discipline of
pupils and on-site review of disciplinary decisions. The plan must:

(@) Be developed with the input and participation of teachers and other educational personnel
and support personnel who are employed at the school, and the parents and guardians of pupils
who are enrolled in the school.
(b) Be consistent with the written rules of behavior prescribed in accordance with NRS 392.463.
() Include, without limitation, provisions designed to address the specific disciplinary needs and
concerns of the school.
(d) Provide restorative disciplinary practices which include, without limitation:

(1) Holding a pupil accountable for his or her behavior;

(2) Restoration or remedies related to the behavior of the pupil;

(3) Relief for any victim of the pupil; and

(4) Changing the behavior of the pupil.
(e) Provide for the temporary removal of a pupil from a classroom or other premises of a public
school in accordance with NRS 392.4645.
(f) Include the names of any members of a committee to review the temporary alternative
placement of pupils required by NRS 392.4647.

Nevada Law SB 168 was also passed in 2019. It defined restorative justice as:

Per NRS 392.472(6)(b), “restorative justice” means nonpunitive intervention and support provided by the
school to a pupil to improve the behavior of the pupil and remedy any harm caused by the pupil. Restorative
justice requires more focus on repairing relationships, mediation techniques, alternative accountability, and
community collaboration in working with the holistic development and improvement of each student.

Discretion: In all circumstances, school administrators will make decisions based upon the health, safety
and welfare of all students. Decisions will be made regardless of real or perceived race, creed, religion, sex,
sexual orientation, gender identity, economic status, and/or disability status - with a focus on student
success and their pathway to graduation. The use of restorative justice can be used in conjunction with
progressive discipline as needed, at the administrator’s discretion.

Needs of a Campus: Each campus may have different disciplinary needs than the others. Given a variety
of factors, what may work for the Sandy Ridge Campus may not work at the Centennial Hills Campus for
example. Likewise, what works at for middle school grades may not work for early education grades. The
supports at each campus will vary based on its needs, as determined by campus leadership.

Written Rules of Behavior: Per NRS 392.463, CASLV has its written rules of behavior documented in its
parent-student handbook. The parent-student handbook for each campus is posted to the campus’ website
and has to be acknowledged by all parents at the start of each school year (via signature form). In spring
2020, the parent-student handbook was revised to include restorative practices and this restorative
discipline plan. Moving forward, the parent-student handbook (with the restorative discipline plan in it) is
revised every spring for the following school year and has to be approved by the Board.



IMPORTANT ANNUAL COMPLIANCE DATES

On or before September 15 of each year: Input from Stakeholders

Each spring, the principal of each school must review the district’s Restorative Discipline Plan and,
in consultation with teachers, school administrators, other educational and support personnel,
parents/guardians, and students who are enrolled in the school, make recommendations for
revisions. The Director of Operations compiles all recommendations from each campus principal.
The DOO works with Central Office staff will finalize the key revisions to the Restorative Discipline
Plan. At the final board meeting of each school year, the DOO will share these revisions to the
Board during the student handbook changes presentation. The Board will decide on revision
approvals at that time.

On or before November 15 of each year: Report to the Superintendent’s Office

Each district Board of Trustees shall submit a written report to the Superintendent of Public
Instruction that describes the progress made by each school in the district with respect to
complying with the requirements of AB 168. The progress report must also be posted on the
district’s website. The report will be compiled by the DOO and presented to the Board in a fall
Board meeting prior to November 15. If approved by the Board, the DOO will submit the report.

Each quarter of each year (AB 490, 2019): Suspension & Discipline Reporting

The principal of each school must report data related to student discipline to the district Board of
Trustees which must include, without limitation: the number of expulsions and suspensions of
pupils and the number of placements of pupils in another school. Such data must be disaggregated
into subgroups of students and types of offense. The principals will present this data to the Director
of Operations. The DOO will present this quarterly data to the Board at the next appropriate Board
meeting.

PBIS & MTSS

Positive Behavioral Interventions & Supports (PBIS) practices have been incorporated into this restorative
discipline plan. PBIS and restorative discipline are both whole-school models that can be used hand-in-
hand to increase positive outcomes for student behavior. Both emphasize prevention and positive responses
to problem behavior. PBIS’ multi-tiered structure for implementing practices and the systematic use of data
provide a framework for using Restorative Practices that include a process for including youth, staff, and
community voice within that framework.

Multi-tiered System of Supports (MTSS) has been incorporated network-wide to develop a positive culture
among its campuses. MTSS provides for tiers in working with students who make poor decisions.
Administrators and staff use the appropriate tier when it comes to specific students and specific cases.

Tier 1 Supports (Preventive/Proactive Practices)- Focuses on the prevention of problem behavior
by emphasizing universal support.

Coral Academy of Science Las Vegas utilizes various forms of system and school-wide proactive approaches
for all students as a foundation for culturally - responsive behavioral support. They include but are not
limited to:

e School-wide Expectations/Guidelines of Success

e Positive Behavior Supports



Character Recognition

Attendance Recognition
Teacher/Staff Recognition

Social Emotional Learning Curriculum
Behavior Support Team

Tier 2 Supports (Responsive Practices)- Designed to prevent the development and escalation of
problem behaviors for students who are identified as being at risk for developing chronic behavior problems.
Coral Academy of Science Las Vegas provides targeted support to students who aren’t successful with Tier
1 support alone. CASLV support at this level is more focused and based on behavior data and
documentation. Tier 2 supports include but are not limited to:

e Small group social skills instruction
Academic small group support
Parental support
Mentoring
Alternative Conflict Resolution

Tier 3 Supports (Restorative and Reintegrative Practices) - Designed to reduce the intensity,
frequency, and/or complexity of problem behaviors by providing individualized behavior support using
evidence-based interventions. CASLV provides individualized interventions and supports to reduce the
occurrences and/or intensity of undesirable behaviors. Students requiring Tier 3 support are referred to our
Behavior Support Team. Possible intervention includes but is not limited to:

Tribunal Meeting (Restorative Justice Action Plan)

Mentoring

Counselor Referrals

Behavior Contract and Reward Plan

Behavior Plans

Student Check-Ins

Behavior Contract with Behavior Goals

TRAUMA-INFORMED PRACTICE

Trauma is an emotional, psychological, physical, and/or neurological response to a real or perceived threat
to life, well-being, or safety. When a traumatic experience occurs, a person's or community's sense of
safety and well-being can be damaged such that the usual ways of coping don't seem to work. Trauma can
negatively affect the mental, physical, emotional, behavioral, and spiritual health of individuals and their
loved ones, and that trauma can affect childhood development as well. When incorporating restorative
discipline, it is important to bring a trauma-informed lens to the practices. That way, restorative justice can
be completer and more whole. Some key strategies are:

e Provide comfortable environment that enhances safety and minimizes arousal

a. Additional stresses can emotionally and cognitively overwhelm traumatized children and

adults

b. Limit physiological arousal such as loud voices, crowded spaces

¢. Provide: Fidget toys, art, access to door, food and beverages

d. Ask: What can we do to make you feel as good as possible in this room?
e Watch for signs of re-traumatization:

a. Eye contact, repetition

C. Getting quiet, withdrawal

e. Denial, blaming others, avoidance

g. Minimization of problem



RESTORATIVE DISCIPLINE

RESTORATIVE PRACTICE for OFFENDING STUDENT:

When students make poor decisions or demonstrate unacceptable behaviors, the administration will
implement a restorative action plan for the student in addition to progressive disciplinary consequences as
needed (based on the infraction and its severity, student discipline history, the effect on campus safety &
culture, the remorsefulness of the offender).

If future offenses are committed by the same student, the following actions (but not limited to) may be
implemented:

Increased Amount of Restorative Practices

Restorative Action Plan (revision based on behavior)

Behavior Development Plan

Community Intervention Plan

Behavior Contract

Discipline Committee Review

These plans focus on interventions which provide the student with community support, socioemotional
learning support, building accountability, and repairing harm done to the victim(s). This opportunity
allows the offending student to reflect on the poor decision made and make the choice to improve.

It is important to note that common sense and good judgment will prevail in all cases. CASLV students are
expected to show respect for themselves and others. Students are expected to behave in ways that are
acceptable to classmates and conducive to learning. Behavior can be generally corrected when parents and
teachers work together. Continued disregard for school rules is a key factor for including progressive
consequences. Restorative action is also commensurate to the severity of the offense.

Administration will make the final decision on disciplinary actions. If the administration determines that a
Restorative Action Plan would not be practicable or more punitive action is needed, the following discipline
measures may be imposed: RPC, Suspension, or Expulsion.

If the student continues to exhibit disruptive, dangerous, defiant, or otherwise undesired behavior and/or
the student violates their Restorative Action Plan (RAP), parents must come to campus and attend a
Required Parent Conference (RPC). The RPC may include members of the Restorative Justice Team,
members of the leadership team, the parent(s)/guardian(s), and the student.

CASLV'’s restorative action plan template is included at the end of this document.

RELIEF FOR VICTIM:

The victim shall report any retaliatory behavior and any improper communication directed at the victim.
Along with that, multiple steps from staff will be there to care and support for the victim’s wellbeing.

1. The necessary staff members will be apprised of the situation and will make every effort to provide
support.

2. Any school staff who witness or are otherwise made aware of any harassing, intimidating,
cyberbullying, bullying, or retaliatory behavior directed toward the student will intervene immediately
and will report such behavior to the principal.

3. A teacher will be designated as the student’s primary point of contact (trusted adult) on staff.

4. A leadership administrator or student support staff member will meet with the student as much as
needed, even daily.



REQUIRED PARENT CONFERENCE, SUSPENSION & EXPULSION

REQUIRED PARENT CONFERENCE:

A Required Parent Conference (RPC) can be used by campus leadership when a student parent conference
or temporary removal of a student is necessary. There will be no loss of school days unless the student is
temporarily removed. Any removal may not exceed 48 hours from and including the date of disciplinary
offense. Such days will account toward the maximum allowable days for exclusion for students with
disabilities.

1. Any student may receive an RPC.

2. An RPC may not be used in lieu of suspension.

3. If the parent does not communicate with school administration to schedule a conference by
the next day, the administration will make reasonable efforts to contact the parent(s) or legal
guardian(s) and document the attempts.

4. Conferences may be held by phone when appropriate or when requested by the parent or
guardian as a result of hardship.

5. Students may not be suspended for failure of the parent to schedule or participate in a required
conference.

6. If the parent or guardian does not participate in a required conference, the administration
shall determine if it is necessary that the student remain out of school. If the administrator
determines that it is necessary that the student be kept out of school, the administrator shall
convene a site discipline committee meeting. The committee can make their determination if
a suspension is warranted or not.

SUSPENSION:

Only students who are at least 11 years old may be removed from CASLV, suspended, or expelled with
the following exceptions: A general education student in possession of a firearm or dangerous weapon
(NRS392.466.3), Under extraordinary circumstances, in which case a school may request an exception to
this prohibition from the CASLV Board of Trustees (NRS 392.466.9, NRS 392.467.1). Accordingly,
suspension or expulsion of students in CASLV will occur only in compliance with all state and federal laws
and regulations, including compliance with the Individuals with Disabilities Education Act and Section 504
of the Rehabilitation Act, as applicable. When city, state or federal laws have been violated, a referral will
be made to the proper legal authorities. Additionally, CASLV will provide a Restorative Justice intervention
and action plan prior to the expulsion of any student, removal of a student for infractions.

DISCIPLINE LIMITS FOR SPECIAL EDUCATION STUDENTS:
e Age 11+: Discipline is limited to suspensions of 1-5 days per occurrence or permanent
expulsion. The statute does not provide authority for nonpermanent expulsion.
(Cumulative suspensions greater than 10 days require hearing).
e Age 11+ limit for all four categories of misconduct (no exception for possession of a
firearm or dangerous weapon).
e Students with an IEP under age 11 must not be suspended or permanently expelled except under
extraordinary circumstances.

HABITUAL DISCIPLINARY PROBLEM:
If a student has been suspended from CASLV, school administrators will develop a Restorative Action plan.
This intervention and action plan should be designed to prevent the student from being deemed a habitual
disciplinary problem. If infractions continue despite the implementation of the action plan with fidelity, a
student will be considered a Habitual Disciplinary Problem (HDP). Written evidence must be provided that
documents that within one school year the student has:
1. Threatened or extorted, or attempted to threaten or extort, another student or school employee
two or more times; or
2. Has a record of five significant suspensions in one school year for any reason. Significant
suspensions from previous-attended school will count if within one school year.



A student who is declared a Habitual Disciplinary Problem (NRS 392.455) and is at least 11 years old, will
be suspended or expelled from school for a period of time not to exceed one school semester as determined
by the seriousness of the acts which were the basis for the discipline or expelled from school under
extraordinary circumstances as determined by the principal of the school.

SIGNIFANT SUSPENSION:
A significant suspension is defined as a suspension lasting for 3 days or longer.

EXPULSION:

Campus discipline committees can meet in extreme cases. If they make a recommendation for expulsion,
the case will go to the Central Office Safety Committee. After gathering all the evidence needed, the
COSC will decide for an alternative consequence or rule that a student should be expelled.

BOARD of DIRECTORS' SPECIAL AUTHORITY:

The Board of Directors has the authority to suspend or expel any Special Education students and any
students under the age of 11. This happens in extremely rare cases with extenuating circumstances and
severe consequences are needed.

APPEALING SUSPENSION:

If a student receives a suspension, the student/student’s parents may appeal the suspension. In order to
do so, they must notify the administration in writing within 24 hours of being notified of the suspension. If
the student/student’s parents choose to appeal the suspension, a meeting with an administrator that did
not participate in the original suspension (“appeal administrator”) must be scheduled within 3 school days
of the original suspension. Between the original suspension and the appeal meeting, the student will be
placed in an In-School Intervention pending the results of the appeal. An appeal may result in an increased
or decreased suspension. If the suspension is not upheld on appeal, the appeal administrator may
implement a lesser form of discipline. If the suspension is upheld, any time spent in In-School Intervention
between the original suspension and the appeal meeting will be counted as part of the suspension. The
decision of the appeal administrator is final.

APPEALING EXPULSION:

If the Central Office Safety Committee determines a student will be expelled, the Committee will contact the
student/student’s guardian(s) within 24 hours of the hearing with its decision. If the student/student’s
guardian(s) disagree with the committee’s decision, they may appeal to the Board of Directors within 5 days
of the expulsion decision. An appeals hearing then take place within 5 days of appeal notice. The appeals
policy can be found posted on the school website and in the parent-student handbook.

PLACEMENT AT DIFFERENT SCHOOL.:
At the Appeals Hearing, the Board of Directors will consider all evidence, including evidence from the
investigation, witness statements, live testimony, etc. The decision by the Board of Directors will be final. If
the hearing is waived or the Board of Directors confirms the decision to expel, according to NRS 392.466(3),
a parent/guardian must know they may:
a. Enroll their child in a private school pursuant to chapter 394 of NRS or homeschool their child; or
b. Enroll their child in a program of independent study provided pursuant to NRS 389.155 for pupils
who have been suspended or expelled from public school or a program of distance education
provided pursuant to NRS 388.820 to 388.874, inclusive, if the pupil qualifies for enrollment and is
accepted for enroliment in accordance with the requirements of the applicable program.
Parent(s)/Guardian(s) may also enroll their child in the zoned school. The zoned school has the choice of
whether to enroll the student or not as a student expelled from public school.

Below is a template of CASLV's Restorative Action Plan:



RESTORATIVE ACTION PLAN for STUDENTS

Campus:
Student Name:
DOB:

Grade:

Parent/Guardian(s):

Discipline Administrator:

Other People Present in the Meeting:
Meeting Date, Time & Location:

Restorative Interventions and Explanation:
Support by Community:

e Starting on [date], [student name] will have weekly check-ins with [staff name], [staff
position]. [student name] will also be able to request to meet with [second staff] at other
times as needed.

e This intervention was selected with the goal of building, strengthening, and
restoring relationships on campus. This is intended to provide the student with
a voice, respect, and acceptance.

Support by Social & Emotional Learning (SEL):

e [Student] will participate in [SEL activity] tailored to their needs, starting with a lesson on
respect (towards others and themselves) on [date]. [Student] will complete the assignment
and participate in a debriefing with a [staff name].

e This intervention was selected to intentionally teach students self-
awareness, self- management, social awareness, relationship skills, and
responsible decision making. Students will need these skills to navigate life
as successful adults, so we must assist students with developing them.

Reintegration by Accountability:

e On [date] and [date], [student] participated in [restorative justice practice] with [staff
name] to discuss the events leading up to the incident, how [student] was thinking and
feeling at the time of the incident, who they impacted with their choices, and what they
needed to do to make things right. Expectations for classroom behavior were clearly
explained and [student] had the opportunity to ask clarifying questions as necessary.

e We must set high expectations and provide support to hold students
accountable for repairing and learning from the impact of their actions.
Students must understand the impact of their choices, take responsibility, and
work to repair the harm.

Restoration by Healing and Repairing Harm:

e On [date], [student] elected to write a letter of apology to [victim], the [victim] in
[student incident]. The letter was sincere and addressed the situation thoroughly. The letter
was shared with [victim].

e [Student] was offered the opportunity to sit down with [victim] to discuss the matter.
Write Outcome, i.e.: [victim/student] declined at this time.

e We must identify the needs of all parties involved, address these needs,
address the root cause of the behavior, rebuild impacted



relationships/communities, and provide opportunities for the student to
reflect on, heal, fix, and learn from their actions.

How will the interventions work together to provide the student with support to be
successful? The rules and expectations of behavior have been clearly explained to [student]. [student]
has had the opportunity to reflect on their actions and see the impact their choices have had on the
educational environment. [student] has talked about alternate ways of handling a similar situation in the
future and has developed a plan to be better prepared for days when they come to school frustrated.
Additionally, by providing [student] with access to multiple staff members and opportunities to seek
assistance, we are helping [student] to see that there are many people on campus who care about them
and their success. We want to ensure [student] knows that they can come to any of us for help or
assistance and we can help them work through their struggles.

Students can also earn progressive discipline in conjunction with this restorative action plan
- based on the severity of the offense, history of the offender, and the administrator’'s
discretion.

For future re-offenses, student will face any of these restorative interventions:
Behavior Development Plan

Community Intervention Plan

Behavior Contract

Discipline Committee Review

If a student decides to not sign or to not agree to this restorative justice action plan, or
chooses to not participate in any step of this restorative justice action plan, this will lead to
progressive discipline, which school leadership can determine at their discretion considering
the incident, severity, and any past behavioral history. Progressive discipline includes (but
is not limited to):

e Detention

e In-School Suspension (length TBD)

e Out-of-School Suspension (length TBD)

e Expulsion Review

Student Comments/Concerns:
Parent Comments/Concerns:

Student Signature: Date:

Parent Signature: Date:

Administrator Signature: Date:
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Budget Narrative

CASLYV Nellis will not be affected by any expansion and/or construction of additional facilities.
During the grant process, OLDCC encouraged CASLV to include any and all costs for the
construction of any new facilities and renovation of any current facilities. The PSMI grant will
cover all costs.

Additionally, CASLV plans conservative budgets as part of its fiscal practices. When the
enrollment starts increasing in SY 2026-2027, CASLV should still be in good standing financially,
because CASLV will produce tentative budgets that reflect that philosophy.

For the school years with increased enrollment (SY26-27, SY27-28, SY28-29), CASLV has a
tentative budget that is planned to be balanced. Not knowing the future per pupil revenue will have
an impact on the future projections. However, based on the current per pupil revenue, CASLV will
have a conservative budget - even with the great increase in the number of students.

To emphasize the strength of CASLV’s fiscal standing, S&P Global Ratings assigned its “BBB”
rating to Public Finance Authority, Wis’ series 2018 education revenue bonds issued for Coral
Academy of Science Las Vegas (CASLV). At the same time, S&P Global Ratings affirmed its
“BBB” rating on the authority’s existing bonds issued for CASLV. The outlook all ratings is stable.

S&P assessed CASLV’s enterprise profile as strong, characterized by its solid demand with a
robust waitlist, growing enrollment, excellent academics, and stable management team. According
to S&P report, CASLV’s financial performance can be characterized by consistently-positive
operating margins and sufficient pro-forma lease-adjusted MADS coverage. The school also
budgets conservatively each year, often stressing expenses and understanding revenue to generate
positive operations at fiscal year-end.
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Independent Auditor’s Report

To the Governing Board of
Coral Academy of Science Las Vegas
Las Vegas, Nevada

Report on the Audit of the Financial Statements
Opinions

We have audited the accompanying financial statements of the governmental activities and each major fund of Coral Academy
of Science Las Vegas (School) as of and for the year ended June 30, 2023, and the related notes to the financial statements,
which collectively comprise the School’s basic financial statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial position
of the governmental activities and each major fund of the School, as of June 30, 2023, and the respective changes in financial
position for the year then ended in accordance with accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the
United States. Our responsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit of
the Financial Statements section of our report. We are required to be independent of the School and to meet our other ethical
responsibilities, in accordance with the relevant ethical requirements relating to our audit. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with accounting
principles generally accepted in the United States of America, and for the design, implementation, and maintenance of internal
control relevant to the preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events, considered in
the aggregate, that raise substantial doubt about the School’s ability to continue as a going concern for twelve months beyond
the financial statement date, including any currently known information that may raise substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinions. Reasonable assurance is
a high level of assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance
with generally accepted auditing standards and Government Auditing Standards will always detect a material misstatement
when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements are considered material if there is a substantial likelihood that, individually or in the aggregate, they would
influence the judgment made by a reasonable user based on the financial statements.
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In performing an audit in accordance with generally accepted auditing standards and Government Auditing Standards, we:
e Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, and
design and perform audit procedures responsive to those risks. Such procedures include examining, on a test basis,
evidence regarding the amounts and disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the School’s
internal control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting estimates
made by management, as well as evaluate the overall presentation of the financial statements.

e  Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise substantial
doubt about the School’s ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit, significant audit findings, and certain internal control-related matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s discussion and
analysis, budgetary comparison, and pension information on pages 4-8 and 29-31 be presented to supplement the basic
financial statements. Such information is the responsibility of management and, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or historical context. We have
applied certain limited procedures to the required supplementary information in accordance with auditing standards generally
accepted in the United States of America, which consisted of inquiries of management about the methods of preparing the
information and comparing the information for consistency with management’s responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial statements. We do not express an opinion
or provide any assurance on the information because the limited procedures do not provide us with sufficient evidence to
express an opinion or provide any assurance.

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise the
School’s basic financial statements. The accompanying schedule of expenditures of federal awards, as required by Title 2 U.S.
Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards, is presented for purposes of additional analysis and is not a required part of the basic financial statements.
Such information is the responsibility of management and was derived from and relates directly to the underlying accounting
and other records used to prepare the basic financial statements. The information has been subjected to the auditing procedures
applied in the audit of the basic financial statements and certain additional procedures, including comparing and reconciling
such information directly to the underlying accounting and other records used to prepare the basic financial statements or to the
basic financial statements themselves, and other additional procedures in accordance with auditing standards generally
accepted in the United States of America. In our opinion, the schedule of expenditures of federal awards is fairly stated, in all
material respects, in relation to the basic financial statements as a whole.

Other Information

Management is responsible for the other information included with the financial statements. The other information comprises
the schedules of financial performance but does not include the basic financial statements and our auditor’s report thereon. Our
opinions on the basic financial statements do not cover the other information, and we do not express an opinion or any form of
assurance thereon.

In connection with our audit of the basic financial statements, our responsibility is to read the other information and consider
whether a material inconsistency exists between the other information and the basic financial statements, or the other
information otherwise appears to be materially misstated. If, based on the work performed, we conclude that an uncorrected
material misstatement of the other information exists, we are required to describe it in our report.



Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated October 26, 2023, on our
consideration of the School’s internal control over financial reporting and on our tests of its compliance with certain provisions
of laws, regulations, contracts, and grant agreements and other matters. The purpose of that report is solely to describe the
scope of our testing of internal control over financial reporting and compliance and the results of that testing, and not to
provide an opinion on the effectiveness of the School’s internal control over financial reporting or on compliance. That report
is an integral part of an audit performed in accordance with Government Auditing Standards in considering the School’s
internal control over financial reporting and compliance.

Veler § fandy

Las Vegas, Nevada
October 26, 2023
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CORAL ACADEMY OF SCIENCE LAS VEGAS
MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2023

The following discussion and analysis of Coral Academy of Science Las Vegas provides an overview of the
School’s financial activities for the year ended June 30, 2023. As management of Coral Academy of Science Las
Vegas (the School), we encourage readers to consider the information presented here in conjunction with the
financial statements and notes. This annual report consists of a series of financial statements. The Statement of Net
Position and the Statement of Activities provide information about the activities of the School as a whole and
present a longer-term view of the School’s finances. Fund financial statements tell how these services were
financed in the short-term, as well as what remains for future spending. Fund financial statements report the
School’s operations in more detail than the government-wide statements.

Financial Highlights

Governmental Activities

The School’s has a net position of $2,718,738, a decrease of $2,444,469. Assets consist primarily of cash of
$32,209,777, of which $8,082,635 is restricted for debt obligations, net capital assets of $68,256,993, and net
intangible lease assets of $4,119,400. Total revenues were $51,903,530, an increase of $13,943,540 and total
expenses were $54,347,999, an increase of $18,806,653. Approximately 73% of total revenue was derived from
the unrestricted portion of the Pupil Centered Funding Program (PCFP) provided for operations in the current fiscal
year.

Overview of the Financial Statements

The School’s basic financial statements are comprised of three components: government-wide financial statements,
fund financial statements, and the accompanying notes to the financial statements.

Government- Wide Financial Statements:
The government-wide financial statements are designed to provide readers with a broad overview of the School’s
finances, in a manner similar to a private-sector business.

The statement of net position presents information on all of the School’s assets and liabilities, with the difference
between the two reported as net position. Over time, increases or decreases in net position may serve as useful
indicators of whether the financial position of the School is improving or deteriorating.

The statement of activities presents information showing how the School’s net position changed during the most
recent fiscal year. Changes in net position are reported as soon as the underlying event giving rise to the change
occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are reported in this statement
for some items that will only result in cash flows in future fiscal periods.

Fund Financial Statements:

A fund is established to account for a specific activity or purpose. The School only has governmental funds.
Governmental funds are used to account for essentially the same functions reported as governmental activities in
the government-wide financial statements. However, unlike the government-wide financial statements,
governmental fund financial statements focus on near-term inflows and outflows of spendable resources, as well as
balances of spendable resources available at the end of the fiscal year. Such information may be useful in
evaluating a government’s near-term financing requirements. Because the governmental fund financial statements
focus on near-term spendable resources, and the governmental activities on the government-wide financial
statements have a longer-term focus, a reconciliation of the differences between the two is provided following the
fund financial statement’s balance sheet and statement of revenues, expenditures and changes in fund balances,
respectively.




CORAL ACADEMY OF SCIENCE LAS VEGAS
MANAGEMENT’S DISCUSSION AND ANALYSIS (CONTINUED)
JUNE 30, 2023

Overview of the Financial Statements (Continued)

Notes to the Basic Financial Statements:

The notes to the basic financial statements provide additional information that is essential to a full understanding of
the information provided in the government-wide and fund financial statements and should be read with the
financial statements.

The School as a whole

One important question asked about the School’s finances is: “Is the School better or worse off as a result of the
year’s activities?” The information in the government-wide financial statements helps answer this question. These
statements include all assets and liabilities using the accrual basis of accounting, which is the basis of accounting
used by most private-sector companies.

The change in net position (the difference between total assets and total liabilities) over time is one indicator of
whether the School’s financial health is improving or deteriorating. However, consideration should be given to
other non-financial factors in making an assessment of the School’s health, such as changes in enrollment, changes
in the State’s funding of educational costs and changes in the economy to assess the overall health of the School.

The School’s net position was as follows:

2023 2022 Change Percentage
Current assets $ 39,678,317 $ 41,062,335 $  (1,384,018) -3%
Noncurrent assets 72,497,513 70,760,953 1,736,560 2%
Total assets 112,175,830 111,823,288 352,542 0%
Deferred outflows of resources 18,956,368 16,775,508 2,180,860 13%
Current liabilities 7,032,627 5,122,821 1,909,806 37%
Long-term liabilities 120,807,411 102,457,572 18,349,839 18%
Total liabilities 127,840,038 107,580,393 20,259,645 19%
Deferred inflows of resources 573,422 15,855,196 (15,281,774) -96%
Net position invested in
capital assets, net of debt (11,585,683) (14,970,229) 3,384,546 -23%
Restricted 8,082,635 12,227,068 (4,144,433) -34%
Unrestricted 6,221,786 7,906,368 (1,684,582) -21%
Total net position $ 2,718,738 $ 5,163,207 $ (2,444,469) -47%

The decrease in current assets and increase in Noncurrent assets primarily due investments in CDs. Long-term
liabilities increased due to an increase in the net pension obligation. The overall net position decreased due opening
new Campus.



CORAL ACADEMY OF SCIENCE LAS VEGAS
MANAGEMENT’S DISCUSSION AND ANALYSIS (CONTINUED)

JUNE 30, 2023
The School as a whole — continued
The School’s revenues were as follows:
2023 2022 Change Percentage

Revenue

State sources $ 39,696,208 $ 28,706,076 $ 10,990,132 38%

Federal sources 9,008,848 5,671,416 3,337,432 59%

Other sources 3,198,474 3,582,498 (384,024) -11%

Total revenue $ 51,903,530 $ 37,959,990 $ 13,943,540 37%

An increase in enrollment constituted an increase in the revenue from the state sources. CASLV has also received
grant funds through the CARES Act Elementary and Secondary School Emergency Relief Fund (the ESSER Fund).

The School’s expenditures were as follows:

2023 2022 Change Percentage

Instruction $ 30,292,635 $ 17,964,794 $ 12,327,841 69%
Student support 2,903,956 1,537,928 1,366,028 89%
Instructional support 1,746,668 359,900 1,386,768 385%
General administration 1,719,768 1,224,966 494,802 40%
School administration 3,455,388 2,701,466 753,922 28%
Central services 2,668,947 1,989,185 679,762 34%
Operations and maint. of plant 3,242,356 2,056,069 1,186,287 58%
Student transportation 124,747 19,305 105,442 546%
Food services 1,468,035 1,057,246 410,789 39%
Amortization of lease rights 1,089,618 1,089,618 - 0%
Unallocated depreciation 2,152,450 1,350,005 802,445 59%
Debt service 3,483,431 4,190,864 (707,433) -17%

Total expenses $ 54,347,999 $ 35,541,346 $ 18,806,653 53%

Expenses for regular instruction, special instruction, instructional support, and operations and maintenance of plant
increased due to the hiring of additional staff to support the increase in enrollment and opening a new campus. Due
to opening the new campus, additional staff members changed to administrative employees to support the
instructional staff, which resulted in an increase to general administration.

Government — Wide Financial Analysis

The following analysis has been prepared comparing the results for the fiscal year ending June 30, 2023 to the Final
school budget:



BUDGET COMPARISON SCHEDULE (UNAUDITED)

MODIFIED ACCRUAL

FOR THE FISCAL YEAR ENDED JUNE 30, 2023

CORAL ACADEMY OF SCIENCE LAS VEGAS

Variance
Favorable /
Budget Actual (Unfavorable)
REVENUE
Local revenue sources 624,291 3,018,071 $ 2,393,780
State revenue sources 40,094,243 39,696,208 (398,035)
Federal revenue sources 4,104,158 9,008,848 4,904,690
Total revenue 44,822,692 51,723,127 6,900,435
EXPENDITURES
Regular programs:
Instruction 24,114,475 20,388,859 3,725,616
Support services 13,090,184 12,252,688 837,496
Total regular programs 37,204,659 32,641,547 4,563,112
Special programs:
Instruction 2,802,644 7,644,495 (4,841,851)
Support services 832,108 4,318,939 (3,486,831)
Total support services 3,634,752 11,963,434 (8,328,682)
Other:
Capital outlay - 4,911,164 (4,911,164)
Debt service 3,983,281 5,198,881 (1,215,600)
Total other 3,983,281 10,110,045 (6,126,764)
Total expenditures 44,822,692 54,715,026 (9,892,334)
Excess (deficiency) of revenue over
expenditures - (2,991,899) (2,991,899)
OTHER FINANCING SOURCES (USES)
Proceeds from bonds issued - 180,403 (180,403)
Premium on bonds issued - - -
Total other financing sources (uses) - 180,403 (180,403)
Net change in fund balances - (2,811,496) (2,811,496)
FUND BALANCE, beginning of year 37,655,021 37,655,021 -
FUND BALANCE, end of year 37,655,021 $ 34,843,525 $ (2,811,496)

The positive variance in total revenue is based on the under-projection of the additional Federal grants and
additional philanthropy. The budgeted local revenue sources include the additional philanthropy from CSGF. The
variance in expenditures was also due to the variances in enrollment and spending the additional revenues received
as necessary.



CORAL ACADEMY OF SCIENCE LAS VEGAS
MANAGEMENT’S DISCUSSION AND ANALYSIS (CONTINUED)
JUNE 30, 2023

Request for information

The financial report is designed to provide a general overview of the School’s finances for all those with an interest.
Questions concerning any of the information provided in this report or requests for additional financial information
should be addressed to the Coral Academy of Science Las Vegas at 8985 S. Eastern Ave. Suite 375, Las Vegas,
Nevada 89123, and telephone number (702) 776-6529.
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CORAL ACADEMY OF SCIENCE LAS VEGAS
STATEMENT OF NET POSITION

JUNE 30, 2023
ASSETS
Current assets:
Cash $ 24,127,142
Cash, restricted 8,082,635
Receivables 3,504,844
Prepaid expenses 463,696
Investments 3,500,000
Total current assets 39,678,317
Noncurrent assets:
Depreciable capital assets, net 61,800,428
Nondepreciable capital assets 6,456,565
Intangible lease assets, net 4,119,400
Refundable deposits 121,120
Total noncurrent assets 72,497,513
Total assets 112,175,830
DEFERRED OUTFLOWS OF RESOURCES
Pension requirement 18,956,368
Total assets and deferred outflows of resources 131,132,198
LIABILITIES
Current liabilities:
Accounts payable $ 29,887
Accrued liabilities 4,315,507
Due to state and local governments 201,691
Lease obligations, current 1,081,715
Bonds payable, current 995,000
Other current liabilities 408,827
Total current liabilities 7,032,627
Noncurrent liabilities:
Lease obligations, noncurrent 3,406,886
Bonds payable, noncurrent 78,478,475
Net pension liability 38,922,050
Total noncurrent liabilities 120,807,411
Total liabilities 127,840,038
DEFERRED INFLOWS OF RESOURCES
Pension requirement 573,422
Total liabilities and deferred inflows of resources 128,413,460
NET POSITION
Invested in capital assets, net of debt (11,585,683)
Restricted 8,082,635
Unrestricted 6,221,786

Total net position $ 2,718,738

The accompanying notes are an integral part of these financial statements. 9



CORAL ACADEMY OF SCIENCE LAS VEGAS
STATEMENT OF ACTIVITIES
FOR THE FISCAL YEAR ENDED JUNE 30, 2023

Governmental
GOVERNMENTAL ACTIVITIES Activities
Instruction:
Regular instruction $ 22,648,140
Special instruction 7,644,495
Total instruction 30,292,635
Support services:
Student support 2,903,956
Instructional support 1,746,668
General administration 1,719,768
School administration 3,455,388
Central services 2,668,947
Operations and maintenance of plant 3,242,356
Student transportation 124,747
Food services 1,468,035
Amortization of intangible lease assets 1,089,618
Unallocated depreciation 2,152,450
Total support services 20,571,933
Debt service:
Interest expense 3,427,199
Debt related expenses 56,232
Total debt service 3,483,431
Total expenditures 54,347,999
PROGRAM REVENUE
Operating grants:
Special programs 7,734,170
GENERAL REVENUE
Pupil centered funding program 37,635,942
Other sources 6,533,418
Total general revenue 44,169,360
CHANGE IN NET POSITION (2,444,469)
NET POSITION, Beginning of year 5,163,207
NET POSITION, End of year $ 2,718,738

The accompanying notes are an integral part of these financial statements. 10



CORAL ACADEMY OF SCIENCE LAS VEGAS
BALANCE SHEET - GOVERNMENTAL FUNDS

JUNE 30, 2023
Building Bond
General Fund Fund Total
ASSETS
Cash $ 24,127,142 $ 8,082,635 $ 32,209,777
Receivables 3,504,844 - 3,504,844
Prepaid expense 463,696 - 463,696
Investments 3,500,000 3,500,000
Refundable deposits 121,120 - 121,120
Total assets $ 31,716,802 $ 8,082,635 $ 39,799,437
LIABILITIES
Accounts payable $ 29,887 $ - $ 29,887
Accrued liabilities 2,616,129 1,699,378 4,315,507
Due to state and local governments 201,691 - 201,691
Other current liabilities 408,827 - 408,827
Total liabilities 3,256,534 1,699,378 4,955,912
FUND BALANCES
Nonspendable:
Prepaid expenses 463,696 - 463,696
Refundable deposits 121,120 - 121,120
Total nonspendable 584,816 - 584,816
Restricted - 6,383,257 6,383,257
Unassigned 27,875,452 - 27,875,452
Total fund balances 28,460,268 6,383,257 34,843,525
Total liabilities and fund balances $ 31,716,802 $ 8,082,635 $ 39,799,437

The accompanying notes are an integral part of these financial statements. 11



CORAL ACADEMY OF SCIENCE LAS VEGAS

RECONCILIATION OF THE BALANCE SHEET OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF NET POSITION

JUNE 30, 2023

Total fund balances - governmental funds § 34,843,525

Amounts reported for governmental activities in the statement of net position are different because:

Capital and intangible assets, net of related depreciation and amortization,
are not reported in the governmental funds financial statements because
they are not current financial resources, but they are reported in the
statement of net position.

Capital assets not reported 76,759,445
Less accumulated depreciation (8,502,452) 68,256,993
Intangible lease rights not reported 7,388,254
Less accumulated amortization (3,268,854) 4,119,400

Long-term liabilities are not due and payable in the current period and, therefore, are not
reported in the governmental funds.

Lease obligations, current (1,081,715)

Lease obligations, noncurrent (3,406,886) (4,488,601)

Bonds payable, current (995,000)

Bonds payable, noncurrent (78,478,475) (79,473,475)
Net pension liability and the related deferred inflows and outflows or resources
are not included in governmental fund financial statements.

Deferred inflows of resources - pension requirement 18,956,368

Deferred outflows of resources - pension requirement (573,422)

Net pension liability (38,922,050) (20,539,104)

Total net position - governmental activities $ 2,718,738

The accompanying notes are an integral part of these financial statements. 12



CORAL ACADEMY OF SCIENCE LAS VEGAS
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES -

GOVERNMENTAL FUNDS

FOR THE FISCAL YEAR ENDED JUNE 30, 2023

REVENUES
State sources
Federal sources
Other sources
Total revenues

EXPENDITURES
Programs:
Instruction:

Support services:
Student support
Instructional support
General administration
School administration
Central services
Operations and maintenance of plant
Student transportation
Food services

Total support services

Capital outlay
Facilities acquisition and construction

Debt service:
Principal payment on long-term debt
Interest expense
Debt related expenses

Total debt service
Total expenditures
Excess of revenue over (under)

expenditures

OTHER FINANCING SOURCES (USES)
Transfers
In-kind donation

Net change in fund balances

Fund Balances, beginning of year

Fund Balances, end of year

The accompanying notes are an integral part of these financial statements.

Special Revenue Building Bond

General Fund Fund Fund Total
$ 37,635,942 2,060,266 - $ 39,696,208
3,334,944 5,673,904 - 9,008,848
2,932,175 - 85,896 3,018,071
43,903,061 7,734,170 85,896 51,723,127
20,388,859 7,644,495 - 28,033,354
1,659,494 1,075,472 - 2,734,966
1,545,016 180,708 - 1,725,724
1,612,841 5,585 - 1,618,426
2,711,824 460,930 - 3,172,754
2,190,656 356,517 - 2,547,173
2,400,468 800,795 - 3,201,263
124,747 - - 124,747
7,642 1,438,932 - 1,446,574
12,252,688 4,318,939 - 16,571,627
735,517 - 4,175,647 4,911,164
1,024,387 - 570,000 1,594,387
149,506 - 3,398,756 3,548,262
- - 56,232 56,232
1,173,893 - 4,024,988 5,198,881
34,550,957 11,963,434 8,200,635 54,715,026
9,352,104 (4,229,264) (8,114,739) (2,991,899)
(6,500,192) 4,229,264 2,270,928 -
180,403 - - 180,403
(6,319,789) 4,229,264 2,270,928 180,403
3,032,315 - (5,843,811) (2,811,496)
25,427,953 - 12,227,068 37,655,021
$ 28,460,268 - $ 6,383,257 $ 34,843,525
13



CORAL ACADEMY OF SCIENCE LAS VEGAS

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN
FUND BALANCES OF THE GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES

FOR THE FISCAL YEAR ENDED JUNE 30, 2023

Net change in fund balances - governmental funds $ (2,811,496)

Amounts reported for governmental activities in the statement of activities
are different because:

The acquisition of capital assets are reported in the governmental funds
as expenditures. However, for governmental activities, those costs are
shown in the statement of net position and are allocated over their
estimated useful lives as annual depreciation expenses in the statement
of activities. This is the amount that the current year's depreciation
expenses exceeded the capital asset purchases in the current period.

Expenditures for capital assets $ 4,921,144

Lee disposal of capital assets (9,980)

Less current year depreciation (2,152,450) 2,758,714
Less current year amortization of lease rights (1,089,618)

Some expenses reported in the statement of activities do note require the
use of current financial resources and, therefore, are not reported as
expenditures in governmental funds:

Change in net pension liability and related deferred
outflows and inflows of resources (3,017,519)

Principal payments on a note payable or a lease obligations are reported in
the government funds as expenditures. However, for government-wide
activities, those costs are shown in the statement of net position as a
reduction of a liability. Additionally, proceeds from long-term debt is
recognized as revenue from other funding sources.

Amortization of premiums (discounts) on bonds issued $ 121,063

Principal reduction on lease obligations 1,024,387

Principal payments on bonds 570,000 1,715,450
Change in net position of governmental activities $ (2,444,469)

The accompanying notes are an integral part of these financial statements. 14



CORAL ACADEMY OF SCIENCE LAS VEGAS
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2023

NOTE 1 - ORGANIZATION AND CHARTER

Coral Academy of Science Las Vegas (School) is a charter school established in 2007 under Nevada Revised Statue
(NRS) 386.527 (subsequently replaced by NRS 388A.270). The Nevada State Public Charter School Authority
(Authority or SPCSA) agreed to sponsor the establishment and operations of the school under an approved charter
contract with an initial term of six years, based on certain conditions being met during the term of the contract, with
the most recent renewal term started July 2019 and ending in June 2025, and may be amended from time to time.

The School serves grades K-12 and provides a Science, Technology, Engineering, and Mathematics (STEM) and
college-preparatory focus aimed at providing students with an opportunity to achieve their full potential. The
mission of the School is to provide a safe, rigorous college preparatory environment that promotes social
responsibility and a culturally diverse community dedicated to becoming lifelong learners bound for success.

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements of the School have been prepared in accordance with accounting principles generally
accepted in the United States of America as applied to governmental units. The Governmental Accounting
Standards Board (GASB) is the accepted standard setting body for establishing governmental accounting and
financial reporting principles. The following is a summary of the more significant policies:

Reporting Entity

The accompanying financial statements include all of the activities that comprise the financial reporting entity of
the School. The School has established a Governing Board (Board), which is legally separate and fiscally
independent from other governing bodies; therefore, the School is a primary government and the School is not
reported as a component unit by any other government unit. The accounting policies of the School conform to
generally accepted accounting principles as applicable to governmental entities. The Governmental Accounting
Standards Board (GASB) is the accepted standard-setting body for establishing governmental accounting and
financial principles.

Basis of Presentation: Government-wide and Fund Financial Statements

The accompanying financial statements have been prepared in accordance with GASB Codification, Section 2200
(previously referred to as GASB Statement No. 34, Basic Financial Statements — and Management’s Discussion
and Analysis — for State and Local Governments (GASB 34)). The School’s basic financial statements consist of
both government-wide financial statements and fund financial statements. Accounting principles generally
accepted in the United States of America require the School to apply all applicable pronouncements of GASB. The
school also follows guidance issued by the Financial Accounting Standards Board (FASB) in the Accounting
Standard Codification (ASC) to the extent that the pronouncements do not conflict with pronouncements issued by
GASB.

15



CORAL ACADEMY OF SCIENCE LAS VEGAS
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2023

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Basis of Presentation: Government-wide and Fund Financial Statements (Continued)

Government-Wide Financial Statements

The government-wide financial statements (i.e., the statement of net position and the statement of activities) report
information on all of the nonfiduciary activities of the primary government. The statement of activities presents a
comparison between direct expenses and program revenue for each function of the School’s governmental
activities. Direct expenses are those that are clearly identifiable with a specific program or function. The School
does not charge indirect expenses to programs or functions. Program revenues include grants and contributions that
are restricted to meeting the operational or capital requirements of a particular program or function. Revenue that is
not classified as program revenue is presented as general revenue.

Fund Financial Statements

The major governmental funds are reported as separate columns in the fund financial statements. This requires that
each fund be treated as a separate accounting entity and that the operations of each fund are accounted for with a
separate set of self-balancing accounts that comprise its assets, liabilities, fund balance, revenue, and expenditures.
Governmental resources are allocated to and accounted for in individual funds based upon the purposes for which
they are to be spent and the means by which spending activities are controlled.

Measurement Focus and Basis of Accounting

The government-wide financial statements are reported using the economic resources measurement focus and the
accrual basis of accounting. Revenues are recorded when earned and expenses are recorded when a liability is
incurred, regardless of the timing of related cash flows. Grants and similar items are recognized as revenue as soon
as all eligibility requirements imposed by the provider have been met and the School has been notified that the
funds are available to be received.

Governmental fund financial statements are reported using the current financial resources measurement focus and
the modified accrual basis of accounting. Revenues are recognized as soon as they are both measurable and
available. “Measureable” means that the amount of the transaction can be determined. “Available” means that the
amount is collectible within the current period or soon enough thereafter to pay liabilities incurred in the current
period. In general, expenditures are recorded when liabilities are incurred. The exception to this rule is for
payments of principal and interest on debt service or capital leases, which are recorded when payment is due.

All of the School’s funds are governmental funds. The food service fund is not considered an enterprise fund as the
pricing policies are not high enough to recover the related costs. The School reports the following major
governmental funds:

General Fund: The School’s general operating fund used to account for all financial resources and costs of
operations traditionally associated with governments, which are not required to be accounted for in other
funds.

Special Revenue Fund: These funds are used to account for the proceeds of special revenue sources that
are restricted or committed by law or administrative action to expenditure for specific purposes other than
debt service or capital projects, including special education and restricted grants.
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CORAL ACADEMY OF SCIENCE LAS VEGAS
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2023

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Building Bond Fund: This fund is used to account for the proceeds of bond issuances and corresponding
debt services costs. It is also used to account for costs of acquiring or otherwise improving the School’s
campus facilities.

Budgets and Budgetary Information

The School is required by the Nevada Department of Education (Department) to adopt a final budget no later than
May 1 of each year under NRS 388A.366 but is not required by the Department to augment the budget during the
year. Further, the School is not required under the statute to adopt a final budget or otherwise comply with any
provisions of Chapter 354 of the NRS. In essence, augmentation of the School’s budget is neither required nor
prohibited.

Cash and Cash Restrictions

The School defines cash and cash equivalents as cash and short-term investments with an initial maturity of three
months or less. Certain debt proceeds as well as certain resources set aside for their repayment are classified as
restricted cash in these financial statements as their use is limited by applicable bond covenants and they are
maintained in separate bank accounts.

Receivables

Receivables include Distributive School Account (DSA) balances due from the state, in addition to other grant
revenues related to special education shown in the special revenue fund. The School considers the balance of
receivables to be fully-collectible; accordingly, an allowance for uncollectible accounts has not been recorded.

Prepaid Expenses

Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as prepaid
expenses in both government-wide and fund financial statements. Prepaid expenses are equally offset by a fund
balance classification indicating they are “non-spendable”.

Capital Assets

Capital assets are defined by the School as assets with an initial individual cost exceeding $5,000 and an estimated
useful life in excess of one year. Such assets are recorded at historical cost or an estimated historical cost if
purchased or constructed. Donated capital assets are recorded at their estimated fair market value on the date of
donation. Costs of normal repair or maintenance that do not add value or materially extend asset life are not
capitalized. Nondepreciable assets include land and construction in progress. Depreciation on all depreciable
capital assets is provided on the straight-line basis over the following estimated useful lives:

Capital Asset Type Years
Buildings 31 years
Improvements 5-31 years
Furniture and fixtures 7 - 10 years
Computer equipment 3 -5 years
Vehicles 3 years
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CORAL ACADEMY OF SCIENCE LAS VEGAS
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2023

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Accrued Salaries and Benefits

Employee compensation earned but not paid by June 30, 2023, has been accrued as liabilities and shown as
expenses for the current year. All accrued and outstanding paid time off (PTO) is paid each July. For the year
ended June 30, 2023, the School recorded approximately $96,000 of accrued and outstanding PTO.

Long-Term Bond Obligations

Bonds payable are reported net of the applicable bond premium or discounts. Bond premiums and discounts are
amortized over the life of the bonds using the straight-line method. Bond issuance costs are immediately expensed
in the government-wide financial statements. In the fund financial statements, the face amount of debt issued is
recorded as other financing sources. Premiums received on debt issuances are reported as other financing sources,
while discounts on debt issuances are reported as other financing uses. Issuance costs, whether or not withheld
from the actual debt proceeds received, are reported as debt service expenditures. Corresponding interest expenses
are expensed as incurred.

Defined Benefit Pension Plan

For purposes of measuring the net pension liability, deferred outflows of resources, deferred inflows of resources
and pension expense, information about the fiduciary net position of the Public Employees’ Retirement System of
Nevada (PERS) and additions to/deductions from PERS’s fiduciary net position have been determined on the same
basis as they are reported by PERS. For this purpose, benefit payments (including refunds of employee
contributions) are recognized when due and payable in accordance with the benefit terms. Investments are reported
at fair value.

Deferred Outflows and Inflows of Resources

In addition to assets, a separate section is reported for deferred outflows of resources. This separate financial
statement element, deferred outflows of resources, represents a consumption of net position that applies to a future
period and will not be recognized as an outflow of resources (expense/expenditure) until then. The changes in
proportion and differences between employer contributions and the proportionate share of contributions as well as
contributions made after the measurement period for pensions qualify for reporting in this category.

In addition to liabilities, a separate section is reported for deferred inflows of resources. This separate financial
statement element, deferred inflows of resources, represents an acquisition of net position that applies to a future
period and will not be recognized as an inflow of resources (revenue) until that time. Differences between expected
and actual experience and between projected and actual investment earnings on pension plan investments qualify
for reporting in this category.
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CORAL ACADEMY OF SCIENCE LAS VEGAS
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2023

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Net Position and Fund balance

In the government-wide financial statements, net position is classified into three components:
Invested in Capital Assets, Net of Related Debt: This is the component of net position that reports the
difference between the capital assets less both the accumulated depreciation and the outstanding balance of

debt, excluding unexpended proceeds, that is directly attributable to the acquisition, construction, or
improvement of those assets.

Restricted Net Position: This is the component of net position that reports the constraints placed on the use
of assets by constitutional provisions, enabling legislation, or because of constraints that are externally
imposed by creditors, grantors, contributors, or the laws and regulations of other governments.

Unrestricted Net Position: All other assets that do not meet the definition of “invested in capital assets, net
of related debt” or “restricted net position”.

In the fund financial statements, the classifications of fund balance represent amounts that are not subject to
appropriation or are legally segregated for a specific purpose, and are classified into five components:

Nonspendable fund balance: These items are legally or contractually required to be maintained intact and
are not in a spendable form, such as prepaid expenses.

Restricted fund balance: These amounts are restricted for use toward a specific purpose by constitutional
provisions, enabling legislation, or because of constraints that are externally imposed by creditors, grantors,
contributors, or the laws or regulations of other governments.

Committed fund balance: These amounts can only be used for specific purposes as set forth by the School
Board. The Board must take formal action, prior to the end of the reporting period, in order to establish an
ending fund balance commitment for any specific purpose. Formal Board action is also required to modify
or rescind an established commitment.

Assigned fund balance: Assignments are neither restrictions nor commitments, and represent the School’s
intent to use funds for a specific purpose. These assignments, however, are not legally binding and are
meant to reflect intended future use of the School’s ending fund balance. The School Board and
Management have the responsibility of assigning amounts of ending fund balance.

Unassigned fund balance: The residual classification for the General Fund that is available to spend.

When an expenditure is incurred, and both restricted and unrestricted resources are available, the portion of the
fund balance that was restricted for purposes shall be reduced first. If no restricted resources exist, then the
unrestricted fund balance shall be reduced. Furthermore, when an expenditure is incurred for purposes which
amounts of committed, assigned, or unassigned are considered to have been spent, and any of these unrestricted
fund balance classifications could be used, they are considered spent in the above order.
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CORAL ACADEMY OF SCIENCE LAS VEGAS
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2023

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Use of Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the United
States of America requires management to make estimates, assumptions, and judgments that affect certain reported
amounts and disclosures. Accordingly, actual results could differ from those estimates. The estimated useful lives
of depreciable capital assets is considered to be a significant estimate of the School.

New Accounting Pronouncement

In May 2020, the GASB issued Statement No. 96, Subscription-Based Information Technology Arrangements,
which provides guidance on accounting and financial reporting for subscription-based information technology
arrangements (SBITAs) for government end-users (governments). This statement results in a right-of-use
subscription intangible asset and a corresponding liability for such arrangements as defined. This statement is
effective for fiscal years beginning after June 15, 2022, with early adoption encouraged. The adoption of this
guidance did not have a material impact on the School’s financial statements.

In June 2022, the GASB issued Statement No. 101, Compensated Absences, which provides guidance on
recognition and measurement of compensated absences. This statement is effective for fiscal years beginning after
December 31, 2023, with early adoption encouraged. The School is currently evaluating the impact the adoption of
this statement will have on its financial statements.

NOTE 3 - CONCENTRATION OF CREDIT RISK

The School’s cash is categorized in three categories of credit risk:

Category 1: Insured or collateralized with securities held by entity or by its agent in the School’s name

Category 2: Collateralized with securities held by the pledging financial institution’s trust department or
agent in the School’s name.

Category 3: Uncollateralized.

The School participates in a statewide collateral pool made available under applicable state law. The statewide
program is centralized and coordinated by the Office of the State Treasurer. Under the pool, participating financial
institutions are required to maintain collateral securities having a fair market value that is at least 102% of the
amount of the aggregate uninsured ledger balances of public money held by the depository. State and local agency
participation is voluntary. Financial institutions that participate require a signed collateral security agreement and
approval by the State Treasurer. The School maintains bank accounts with Wells Fargo Bank and US Bank, which
are participating banking institutions, and the School has joined the statewide collateral pool.

The cash held by the financial institution is insured up to the Federal Deposit Insurance Corporation (FDIC)
insurance limits of $250,000. At June 30, 2023, the School’s cash deposits were fully insured with no
uncollateralized portions. Custodial credit risk is the risk that the School may not be able to recover the value of
the deposits that are in the possession of an outside party. The School does not have a formal policy for custodial
credit risk.
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CORAL ACADEMY OF SCIENCE LAS VEGAS
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

JUNE 30, 2023

NOTE 4 - CAPITAL ASSETS

A summary of changes in capital assets from governmental activities for the year ended June 30, 2023 is as follows:

Cost of nondepreciable capital assets:
Land
Construction in progress

Total nondepreciable capital assets

Cost of depreciable capital assets:
Buildings
Improvements
Furniture and fixtures
Computer equipment
Vehicles

Total depreciable capital assets

Less: accumulated depreciation:
Buildings
Improvements
Furniture and fixtures
Computer equipment
Vehicles

Total accumulated depreciation

Net depreciable capital assets

Total capital assets, net

Balance Balance
June 30, 2022 Additions Deletions Transfers June 30, 2023
$ 6,448,162 $ - $ - $ - $ 6,448,162

28,419,147 4,185,627 (9,980) (32,586,391) 8,403

34,867,309 4,185,627 (9,980) (32,586,391) 6,456,565

18,746,561 - - - 18,746,561

17,077,461 609,707 - 32,586,391 50,273,559

486,555 71,538 - - 558,093
667,395 54,272 - - 721,667
3,000 - - - 3,000

36,980,972 735,517 - 32,586,391 70,302,880

(3,427,208) (604,017) - - (4,031,225)

(1,946,195) (1,501,758) - - (3,447,953)

(323,542) (36,977) - - (360,519)
(650,057) (9,698) - - (659,755)
(3,000) - - - (3,000)

(6,350,002) (2,152,450) - - (8,502,452)

30,630,970 (1,416,933) - 32,586,391 61,800,428
$ 65,498,279 $2,768,694 $ (9,980) $ - $ 68,256,993

Depreciation expense was not charged to activities as the School considers

and allocation is not practical.

NOTE 5 -LEASES

its assets to impact multiple activities

The School has entered into various non-cancelable operating lease agreements for its campus facilities and certain

office equipment.

These lease agreements have terms ranging from approximately 5 to 10 years, with certain

options for renewal. The terms also include various escalating payment arrangements with payments ranging from
$852 to $7,000 per month for office equipment and from $1,320 to $68,250 for campus facilities.

For the School’s Nellis campus, the applicable lease agreement provides for an abatement of all rent payments for
any year of the lease term where 20% or more of the students who attended school on the lease premises are

military-connected students. For the year ended June 30, 2023, the School met the abatement provision.
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CORAL ACADEMY OF SCIENCE LAS VEGAS
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2023

NOTE 5 -LEASES (Continued)

At the time of the initial measurement, there were no stated interest rates specified in the School’s various non-
cancelable lease agreements; therefore, the School used an incremental interest rate of 3% based on economic
conditions upon implementation, and 6.5% for the most recent additions to leases.

A summary of changes in capital assets from governmental activities for the year ended June 30, 2023 is as follows:

Balance Balance
June 30, 2022 Additions Deletions  June 30, 2023

Intangible lease asset - buildings $ 7,320,790 $ 67,464 § - $ 7,388,254
Accumulated amortization (2,179,236) (1,089,618) - (3,268,854)
$ 5,141,554 $(1,022,154) $ - $ 4,119,400

Annual requirements to amortize lease obligations and related interest are as follows:

Year Ending June 30, Principal Interest
2024 $ 1,081,715 § 122,210
2025 1,104,800 88,531
2026 720,062 60,579
2027 766,876 37,852
2028 815,148 13,669

NOTE 6 - LONG-TERM BOND OBLIGATIONS
The School is party to a number of education revenue bonds issued by the Public Finance Authority to finance the

acquisition and/or construction of certain of the School’s campus facilities. The bonds are secured by a pledge of
the School’s gross revenues to cover any outstanding principal and interest obligations.
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CORAL ACADEMY OF SCIENCE LAS VEGAS
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2023

NOTE 6 - LONG-TERM BOND OBLIGATIONS (Continued)

The education revenue bonds issued in current and prior years and reported as liabilities in the School’s
governmental activities are as follows:

Date of
Final Original

Series Date Issued  Maturity Issue Amount Interest Rates

2014A 5/7/2014 7/1/2044 $ 8,945,000 4.70% - 5.7%

2014B 5/7/2014 7/1/2018 315,000 5.50%
2017A 11/30/2017  7/1/2053 12,760,000 5.00%
2017B 11/30/2017  7/1/2024 760,000 5.00%
2018A 10/18/2018  7/1/2055 18,295,000 5.00%
2018B 10/18/2018  7/1/2023 665,000 5.25%
2021A 8/1/2021 7/1/2061 34,440,000 4.00%
2021B 8/1/2021 7/1/2023 330,000 1.50%

The 2014 bond series was used to finance the Sandy Ridge Campus Project. The 2017 bond series was used to
finance the Centennial Hills Campus Project, the Sandy Ridge Gymnasium Project, and the Nellis Land Project.
The 2018 bond series was used to finance the Nellis Campus Project. The 2021 bond series was used to finance the
Cadence Campus Project.

A summary of the School’s education revenue bond obligation activity for the year ended June 30, 2023 is as

follows:

Principal Interest Due
Beginning Ending Due within  within One

Series Balance Additions  Payments Balance One Year Year
2014A $ 8,300,000 $ - $(175,000) $ 8,125,000 $ 185,000 $ 448,094
2017A 12,760,000 - - 12,760,000 - 638,000
2017B 435,000 - (175,000) 260,000 185,000 13,000
2018A 18,295,000 - - 18,295,000 185,000 914,750
2018B 265,000 - (220,000) 45,000 45,000 2,363
2021A 34,440,000 - - 34,440,000 65,000 1,377,600
2021B 330,000 - - 330,000 330,000 4,950
$ 74,825,000 $ - § (570,000) §$74,255,000 § 995,000 § 3,398,757
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CORAL ACADEMY OF SCIENCE LAS VEGAS
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

JUNE 30, 2023

NOTE 6 - LONG-TERM BOND OBLIGATIONS (Continued)

The School’s debt service requirements for maturities of the educational revenue bonds are as follows:

Year Ended June Total Debt
30: Principal Interest Service
2024 995,000 3,398,756 4,393,756
2025 1,030,000 3,361,094 4,391,094
2026 1,080,000 3,313,594 4,393,594
2027 1,130,000 3,262,975 4,392,975
2028 1,185,000 3,210,019 4,395,019
2029-2033 6,770,000 15,164,975 21,934,975
2034-2038 8,530,000 13,411,494 21,941,494
2039-2043 10,780,000 11,174,231 21,954,231
2044-2048 12,365,000 8,326,906 20,691,906
2049-2053 13,285,000 5,497,950 18,782,950
2054-2058 10,665,000 2,476,150 13,141,150
2059-2062 6,440,000 656,600 7,096,600

NOTE 7 - DEFINED BENEFITS PENSION PLAN
Plan Description

The School is a public employer participating in the Public Employees Retirement System of the State of Nevada
(PERS), a defined benefit cost-sharing multiple-employer program, and all employees considered to be full-time
equivalents (FTE) of 50% of more are covered under the system. The System is administered to provide a
reasonable base income to qualified employees who have been employed by a public employer and whose earnings
capacities have been removed or substantially impaired by age or disability.

Benefits Provided

Benefits, as required by statute, are determined by the number of years of accredited service at the time of
retirement and the member’s highest average compensation in any 36 consecutive months, with special provisions
for members entering the System on or after January 1, 2010 or after July 1, 2015. Benefit payments to which
participants may be entitled under the plan include pension benefits, disability benefits and survivor benefits.

Monthly benefit allowances for members are computed at 2.5% of average compensation for each accredited year
of service prior to July 1, 2001. For service earned on and after July 1, 2001, this factor is 2.67% of average
compensation. For members entering the System on or after January 1, 2010, there is a 2.5% service time factor
and for members entering the System on or after July 1, 2015, there is a 2.25% factor. The System offers several
alternatives to the unmodified service retirement allowance which, in general, allows the retired employee to accept
a reduced service retirement allowance payable monthly during his or her lifetime and various optional monthly
payments to a named beneficiary after his or her death. Post-retirement increases are provided by authority of NRS
286.575-.579
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NOTE 7 - DEFINED BENEFITS PENSION PLAN (Continued)
Vesting

Members entering the system prior to January 1, 2010 are eligible for retirement at age 65 with 5 years of service,
at age 60 with 10 years of service or at any age with 30 years of service. Members enrolled on or after January 1,
2010 are eligible for retirement at age 65 with 5 years of service, at age 62 with 10 years of service, and at any age
with 30 years of service. Members who entered the System on or after July 1, 2015 are eligible for retirement at
age 65 with 5 years of service, at age 62 with 10 years of service, at age 55 with 30 years of service, or any age with
33 1/3 years of service.

The normal ceiling limitation on monthly benefits allowances is 75% of average compensation. However, a
member who has an effective date of membership before July 1, 1985, is entitled to a benefit of up to 90% of
average compensation. Members become fully vested as to benefits upon completion of five years of service.

Contributions

The authority for establishing and amending the obligation to make contributions and member contribution rates is
set by statute. New hires, in agencies which did not elect the Employer-Pay Contribution (EPC) plan prior to July 1,
1983, have the option of selecting one of two contribution plans. One plan provides for matching employee and
employer contributions, while the other plan provides for employer-pay contributions only. Under the
Employee/Employer Contribution plan, a member may, upon termination of service for which contribution is
required, withdraw employee contributions which have been credited to their account. All membership and active
service credit in the System are canceled upon withdrawal of contributions from the member’s account. If EPC was
elected, the member cannot convert to the Employee/Employer Contribution plan and cannot withdraw these
contributions.

The System’s basic funding policy provides for periodic contributions at a level pattern of cost as a percentage of
salary throughout an employee’s working lifetime in order to accumulate sufficient assets to pay benefits when due.
Although the System receives an actuarial valuation on an annual basis indicating the contribution rates required to
fund the System on an actuarial reserve basis, contributions actually made are in accordance with the required rates
established by the Nevada Legislature. These statutory rates are increased/decreased pursuant to NRS 286.421 and
286.450. The actuarial funding method used is the Entry Age Normal Cost Method. It is intended to meet the
funding objective and results in a relatively level long-term contribution requirement as a percentage of salary. For
the year ended June 30, 2022, the statutory Employee/Employer Contribution plan matching rate was 15.50% while
the employer-pay contribution rate was 29.75%.

Investment Policy

The System’s policies which determine the investment portfolio target asset allocation are established by the Board.
The asset allocation is reviewed annually and is designed to meet the future risk and return needs of the System.
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NOTE 7 — DEFINED BENEFITS PENSION PLAN (Continued)
Investment Policy (Continued)

The following was the Retirement Board’s adopted policy target asset allocation as of June 30, 2022:

Long-term
Geometric
Expected Real

Asset Class Target Allocation Rate of Return*
Domestic equity 42% 5.50%
International equity 18% 5.50%
Domestic fixed income 28% 0.75%
Private markets 12% 6.65%

*As of June 30, 2022, PERS’ long-term inflation assumption was 2.50%.
Sensitivity of the Net Pension Liability to Change in the Discount Rate
The following presents the net pension liability of the PERS as of June 30, 2022, calculated using the discount rate

of 7.25%, as well as what the PERS net pension liability would be if it were calculated using a discount rate that is
one percentage-point lower (6.25%) or one percentage-point higher (8.25%) than the current discount rate:

1% Decrease in 1% Increase in
Discount Rate Discount Rate Discount Rate
(6.25%) (7.25%) (8.25%)
Net pension liability 59,758,084 38,922,050 21,729,201

Actuarial Assumptions

The System’s net pension liability was measured as of June 30, 2022 and the total pension liability used to calculate
the net pension liability was determined by an actuarial valuation as of that date. The total pension liability was
determined using the following actuarial assumptions, applied to all periods included in the measurement:

Inflation rate 2.50%
Productivity pay increase 0.50%
Projected salary increases Regular: 4.20% to 9.10%, depending on service
Rates include inflation and productivity increases
Investment rate of return 7.25%
Other assumptions Same as those used in the June 30, 2022 funding actuarial valuation

Actuarial assumptions used in the June 30, 2022 valuation were based on the results of the experience study
completed for the period of July 1, 2016 through June 30, 2020.

26



CORAL ACADEMY OF SCIENCE LAS VEGAS
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2023

NOTE 7 — DEFINED BENEFITS PENSION PLAN (Continued)
Actuarial Assumptions (Continued)

The discount rate used to measure the total pension liability was 7.25% as of June 30, 2022. The projection of cash
flows used to determine the discount rate assumed plan contributions will be made in amounts consistent with
statutory provisions and recognizing the plan’s current funding policy and cost-sharing mechanism between
employers and members. For this purpose, all contributions that are intended to fund benefits for all plan members
and their beneficiaries are included, except the projected contributions are intended to fund the service costs for
future plan members and their beneficiaries are not included.

Based on those assumptions, the pension plan’s fiduciary net position was projected to be available to make all
projected future benefit payments of current plan members. Therefore, the long-term expected rate of return on
pension plan investments was applied to all periods of projected benefit payments to determine the total pension
liability as of June 30, 2022.

Pension Liabilities, Pension Expense, and Related Deferred Inflows and Outflows of Resources
At June 30, 2023, the School reported a liability of $38,922,050 for its proportionate share of the net pension

liability, including the School’s blended unit. At June 30, 2022, the School’s proportion was 0.21558%. At June
30, 2022, the School reported deferred outflows and inflows of resources related to pensions from the following

sources:
Deferred
Outflows of Deferred Inflows
Resources of Resources
Differences between expected and actual experience $ 5,039,763 $ 27,805
Change in assumptions 4,999,809 -
Net difference between projected and actual
investment earnings on pension plan investments 474,873 -
Changes in proportion and differences between employer
contributions and proportionate share of contributions 4,986,829 545,617
Contributions subsequent to the measurement date 3,455,094 -
$§ 18,956,368 $ 573,422

Amounts reported as deferred outflows and deferred inflows of resources, without regard to the contributions
subsequent to the measurement date, related to pensions will be recognized in pension expense as follows for the
years ended June 30:

2024 § 1,608,642

2025 1,526,699
2026 1,363,088
2027 5,274,136
2028 714,075
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CORAL ACADEMY OF SCIENCE LAS VEGAS
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2023

NOTE 7 — DEFINED BENEFITS PENSION PLAN (Continued)
Pension Liabilities, Pension Expense, and Related Deferred Inflows and Outflows of Resources (Continued)

The net difference between projected and actual investment earnings on pension plan investments will be
recognized over five years, all the other above deferred outflow and deferred inflows will be recognized over the
average expected remaining service lives, which was 5.70 years for the measurement period ending June 30, 2022.

Pension Plan Fiduciary Net Position

Additional information supporting the Schedule of Employer Allocations and the Schedule of Pension Amounts by
Employer is located in the PERS Comprehensive Annual Financial Report (CAFR) available on the PERS website
at www.nvpers.org under Quick Links — Publications. That report may also be obtained by writing to Public
Employees Retirement System of Nevada, 693 West Nye Lane, Carson City, Nevada 89703 or by calling 775-687-
4200.

NOTE 8 — NET POSITION RECONCILIATION FOR GASB 68

The following reconciles the net position from the government-wide financial statements to an adjusted net
position, which excludes balances directly related to GASB 68 pension reporting requirements, as of June 30, 2023:

Net position including GASB 68 adjustment $ 2,718,738
Add: net pension liability 38,922,050
Add: deferred inflows of resources 573,422
Less: deferred outflows of resources (18,956,368)

Net position without GASB 68 adjustment § 23,257,842

NOTE 9 - SUBSEQUENT EVENTS

Subsequent events have been evaluated through October 26, 2023, which is the date the financial statements were
available to be issued. No additional events were identified that would require additional disclosure.
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CORAL ACADEMY OF SCIENCE LAS VEGAS

BUDGET COMPARISON SCHEDULE
MODIFIED ACCRUAL

FOR THE FISCAL YEAR ENDED JUNE 30, 2023

REVENUE
Local revenue sources
State revenue sources
Federal revenue sources

Total revenue

EXPENDITURES
Regular programs:
Instruction
Support services

Total regular programs
Special programs:
Instruction
Support services

Total special programs

Other:
Capital outlay
Debt service

Total other
Total expenditures

Excess (deficiency) of revenue over
expenditures

OTHER FINANCING SOURCES (USES)
In-kind donations

Net change in fund balances

FUND BALANCE, beginning of year
FUND BALANCE, end of year

See independent auditor’s report.

Variance

Favorable /
Budget Actual (Unfavorable)  Percentage
$ 624,291 $ 3,018,071 2,393,780 383%
40,094,243 39,696,208 (398,035) -1%
4,104,158 9,008,848 4,904,690 120%
44,822,692 51,723,127 6,900,435 15%
24,114,475 20,388,859 3,725,616 15%
13,090,184 12,252,688 837,496 6%
37,204,659 32,641,547 4,563,112 12%
2,802,644 7,644,495 (4,841,851) -173%
832,108 4,318,939 (3,486,831) -419%
3,634,752 11,963,434 (8,328,682) -229%
- 4,911,164 (4,911,164) 100%
3,983,281 5,198,881 (1,215,600) -31%
3,983,281 10,110,045 (6,126,764) -154%
44,822,692 54,715,026 (9,892,334) -22%
- (2,991,899) (2,991,899) 100%
- 180,403 (180,403) 100%
- (2,811,496) (2,811,496) 0%
37,655,021 37,655,021 - 0%
37,655,021 34,843,525 (2,811,496) -7%
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CORAL ACADEMY OF SCIENCE LAS VEGAS
SUPPLEMENTAL PENSION INFORMATION
FOR THE FISCAL YEAR ENDED JUNE 30, 2023

Proportionate share

of the net pension Plan fiduciary net
liability as a position as a
Proportion of the Proportionate percentage of its percentage of the
Measurement date net pension share of the net Covered- covered-employee total pension
of June 30*: liability pension liability =~ employee payroll payroll liability
2015 0.07813% $ 8,953,322 $ 5,053,908 177.2% 75.1%
2016 0.08786% $ 11,822,891 $ 5,244,044 225.5% 72.2%
2017 0.14214% § 18,903,916 $ 10,411,115 181.6% 74.4%
2018 0.15694% $ 21,403,680 $ 10,411,088 205.6% 75.2%
2019 0.19061% $ 25,991,004 § 13,018,396 199.6% 76.5%
2020 0.20809% § 28,983,300 $ 14,520,406 199.6% 77.0%
2021 0.21558% § 18,441,897 $ 14,081,791 131.0% 86.5%
2022 0.20223% $ 38,922,050 $ 15,564,706 250.1% 75.1%

* Fiscal year 2016 was the first year of implementation. Therefore, only eight years are shown. 2015 was the relevant
measurement period for 2016.

See independent auditor’s report.
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CORAL ACADEMY OF SCIENCE LAS VEGAS
SUPPLEMENTAL CONTRIBUTION SCHEDULE
FOR THE FISCAL YEAR ENDED JUNE 30, 2023

Contributions in

relation to the Contributions as a
Contractually contractually Contribution percentage of

Fiscal year ended required required deficiency School's covered- covered-employee
June 30:* contribution contribution (excess) employee payroll payroll
2016 $ 980,261 $ 980,261 $ - $ 5,244,044 18.7%
2017 $ 1,941,412 $ 1,941,412 $ - $ 10,411,115 18.6%
2018 $ 1,409,318 $ 1,409,318 $ - $ 10,411,088 13.5%
2019 $ 1,834,260 $ 1,834,260 $ - $ 13,018,396 14.1%
2020 $ 2,183,850 $ 2,183,850 $ - $ 14,520,406 15.0%
2021 $ 2,116,999 $ 2,116,999 $ - $ 14,081,791 15.0%
2022 $ 2,379,570 $ 2,379,570 $ - $ 15,564,706 15.3%
2023 $ 3,455,094 $ 3,455,094 $ - $ 22,584,309 15.3%

* Fiscal year 2016 was the first year of implementation. Therefore, only eight years are shown.

See independent auditor’s report.

31



CORAL ACADEMY OF SCIENCE LAS VEGAS
FINANCIAL STATEMENT AUDIT RESULTS SUMMARY
FOR THE FISCAL YEAR ENDED JUNE 30, 2023

1 School name Coral Academy of Science Las Vegas
2 School year ended 2023

3 Year of operations 2007

4 Independent auditor Velez & Hardy, LLC
5 Cash 32,209,777

6 Current assets 39,678,317

7 Noncurrent assets 72,497,513

8 Deferred outflows 18,956,368

9 Current liabilities 7,032,627

10 Noncurrent liabilities 120,807,411

11 PERS pension liability 38,922,050

12 Deferred inflows 573,422

13 Revenues 51,903,530

14 Expenditures 54,347,999

15 Annual principal 995,000

16 Interest expense 3,398,756

17 Depreciation expense 2,152,450

18 Outstanding loan Yes

19 Debt default No

See independent auditor’s report.
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CORAL ACADEMY OF SCIENCE LAS VEGAS
SCHEDULE OF FINANCIAL PERFORMANCE
FOR THE YEAR ENDED JUNE 30, 2023

Meets or
Standard: Result: Exceeds?
Near-Term Financial Indicators:
Current ratio 1.1 or greater 5.6 YES
Unrestricted days cash-on-hand 60 days or more 169 YES
Enrollment forecast accuracy 95% or greater 100.2% YES
Debt default Should be NO NO YES
Sustainability Indicators:
Aggregate 3 year total margin Positive 1.63% YES
Current year total margin Positive -4.71% NO
Debt-to-asset ratio (net of pension liability) 0.90 or less 0.79 YES
Multi-year cash flow Positive 4,734,628 YES
One-year cash flow Positive (4,872,104) YES*
Debt-service coverage ratio
(net of GASB 68 pension adjustment) 1.1 or greater 1.40 YES

*  Although this amount is negative, the financial framework includes an exception for schools with large
capital investments resulting in cash balance declines so long as the school does not show an operating deficit.
The framework also provides an exception related to any facility acquisition plan which would draw down
cash balances with the balance decline being part of an approved spending plan. Accordingly, the framework
requirement is met despite the negative balance as the School falls within the allowable exceptions.

See independent auditor’s report.
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CPAs and Advisors

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Governing Body and Management
Coral Academy of Science Las Vegas

We have audited, in accordance with the auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller General of the
United States, the financial statements of the governmental activities and each major fund of Coral Academy of Science Las
Vegas (the School) as of and for the year ended June 30, 2023, and the related notes to the financial statements, which
collectively comprise the School’s basic financial statements, and have issued our report thereon dated October 26, 2023.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the School’s internal control over financial
reporting (internal control) as a basis for designing audit procedures that are appropriate in the circumstances for the purpose of
expressing our opinions on the financial statements, but not for the purpose of expressing an opinion on the effectiveness of the
School’s internal control. Accordingly, we do not express an opinion on the effectiveness of the School’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or employees, in
the normal course of performing their assigned functions, to prevent, or detect and correct, misstatements on a timely basis. A
material weakness is a deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be prevented, or detected and corrected on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe
than a material weakness, yet important enough to merit attention by those charged with governance

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and was not
designed to identify all deficiencies in internal control that might be material weaknesses or significant deficiencies. Given
these limitations, during our audit we did not identify any deficiencies in internal control that we consider to be material
weaknesses. However, material weaknesses may exist that have not been identified.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the School’s financial statements are free from material misstatement,
we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements,
noncompliance with which could have a direct and material effect on the determination of financial statement amounts.
However, providing an opinion on compliance with those provisions was not an objective of our audit, and accordingly, we do
not express such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that are required
to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the results of that
testing, and not to provide an opinion on the effectiveness of the School’s internal control or on compliance. This report is an
integral part of an audit performed in accordance with Government Auditing Standards in considering the School’s internal
control and compliance. Accordingly, this communication is not suitable for any other purpose.

Velen § fandy

Las Vegas, Nevada
October 26, 2023

8345 W Sunset Road, Las Vegas, NV 89113 | P: (702) 900-3040 | F: (702) 900-3050 | VelezHardy.com
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CPAs and Advisors

INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH MAJOR PROGRAM
AND ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

To the Governing Body and Management
Coral Academy of Science Las Vegas

Report on Compliance for Each Major Federal Program
Opinion on Each Major Federal Program

We have audited the School’s compliance with the types of compliance requirements identified as subject to audit in the OMB
Compliance Supplement that could have a direct and material effect on each of the School’s major federal programs for the
year ended June 30, 2023. the School’s major federal programs are identified in the summary of auditor’s results section of the
accompanying schedule of findings and questioned costs.

In our opinion, the School complied, in all material respects, with the types of compliance requirements referred to above that
could have a direct and material effect on each of its major federal programs for the year ended June 30, 2023.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United States of
America; the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States; and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance). Our
responsibilities under those standards and the Uniform Guidance are further described in the Auditor’s Responsibilities for the
Audit of Compliance section of our report.

We are required to be independent of the School and to meet our other ethical responsibilities, in accordance with relevant
ethical requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion on compliance for each major federal program. Our audit does not provide a legal determination
of the School’s compliance with the compliance requirements referred to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design, implementation, and
maintenance of effective internal control over compliance with the requirements of laws, statutes, regulations, rules, and
provisions of contracts or grant agreements applicable to the School’s federal programs.

Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the compliance requirements
referred to above occurred, whether due to fraud or error, and express an opinion on the School’s compliance based on our
audit. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an
audit conducted in accordance with generally accepted auditing standards, Government Auditing Standards, and the Uniform
Guidance will always detect material noncompliance when it exists. The risk of not detecting material noncompliance resulting
from fraud is higher than for that resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Noncompliance with the compliance requirements referred to above is
considered material if there is a substantial likelihood that, individually or in the aggregate, it would influence the judgment
made by a reasonable user of the report on compliance about the School’s compliance with the requirements of each major
federal program as a whole.

In performing an audit in accordance with generally accepted auditing standards, Government Auditing Standards, and the
Uniform Guidance, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

8345 W Sunset Road, Las Vegas, NV 89113 | P: (702) 900-3040 | F: (702) 900-3050 | VelezHardy.com



e Identify and assess the risks of material noncompliance, whether due to fraud or error, and design and perform audit
procedures responsive to those risks. Such procedures include examining, on a test basis, evidence regarding the
School’s compliance with the compliance requirements referred to above and performing such other procedures as we
considered necessary in the circumstances.

e  Obtain an understanding of the School’s internal control over compliance relevant to the audit in order to design audit
procedures that are appropriate in the circumstances and to test and report on internal control over compliance in
accordance with the Uniform Guidance, but not for the purpose of expressing an opinion on the effectiveness of the
School’s internal control over compliance. Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and any significant deficiencies and material weaknesses in internal control over compliance that we
identified during the audit.

Report on Internal Control over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over compliance does not
allow management or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
noncompliance with a type of compliance requirement of a federal program on a timely basis. A material weakness in internal
control over compliance is a deficiency, or a combination of deficiencies, in internal control over compliance, such that there is
a reasonable possibility that material noncompliance with a type of compliance requirement of a federal program will not be
prevented, or detected and corrected, on a timely basis. A significant deficiency in internal control over compliance is a
deficiency, or a combination of deficiencies, in internal control over compliance with a type of compliance requirement of a
federal program that is less severe than a material weakness in internal control over compliance, yet important enough to merit
attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the Auditor’s Responsibilities
for the Audit of Compliance section above and was not designed to identify all deficiencies in internal control over compliance
that might be material weaknesses or significant deficiencies in internal control over compliance. Given these limitations,
during our audit we did not identify any deficiencies in internal control over compliance that we consider to be material
weaknesses, as defined above. However, material weaknesses or significant deficiencies in internal control over compliance
may exist that were not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control over compliance.
Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of internal control
over compliance and the results of that testing based on the requirements of the Uniform Guidance. Accordingly, this report is
not suitable for any other purpose.

WM?M

Las Vegas, Nevada
October 26, 2023



CORAL ACADEMY OF SCIENCE LAS VEGAS
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED JUNE 30, 2023

Pass-Through

Assistance Entity Passed
Federal Grantor / Pass-Through Listing Identifying Through to Federal
Grantor / Program or Cluster Title Number Number Subrecipients Expenditures
U.S. Department of Defense
Impact aid 84.041 $ 317,661
U.S. Department of Education
Impact aid 84.041 3,068,345
Total impact aid 3,386,006
Passed through the State of Nevada
Charter School Authority:
Special Education Cluster:
COVID-19 Special Education- Grants to States
(IDEA, Part B) 84.027 78,245
COVID-19 Special Education- Preschool Grants
(IDEA Preschool) 84.173 18,160
Special Education - Grants to States
(IDEA, Part B) 84.027 420,927
Special Education - Preschool Grants
(IDEA Preschool) 84.173 11,314
Total special education cluster 528,646
TASA (ESEA) Title I-A Helping Disadvantages Students Meet
High Standards / School Improvement 84.010 241,627
Supporting Effective Instruction State Grants
(formerly Improving Teacher Quality State Grants) 84.367 163,134
COVID-19 Education Stablization Fund (ESF) 84.425 2,599,378
U.S. Department of the Treasury
Passed through the State of Nevada
Charter School Authority:
COVID-19 Coronavirus State and Local Fiscal Recovery Funds 21.027 AB495 391,250
COVID-19 Coronavirus State and Local Fiscal Recovery Funds
(NSLP Equipment Assistance) 21.027 27,678
COVID-19 Coronavirus State and Local Fiscal Recovery Funds
(NSLP Misc) 21.027 180,903
U.S. Department of Health and Human Services
Passed through the State of Nevada
Charter School Authority:
Substance Abuse and Mental Health Services Projects of Regional
and National Significance 93.243 6,450
U.S. Department of Agriculture
Passed through the State of Nevada
Department of Agriculture:
Child Nutrition Cluster:
COVID-19 ARP School Breakfast Program (SBP) 10.553 635
COVID-19 ARP National School Lunch Program (NSLP) 10.555 786,799
School Breakfast Program (SBP) 10.553 15,601
National School Lunch Program (NSLP) 10.555 680,741
Total child nutrition cluster 1,483,776
Total Expenditures of Federal Awards $ 9,008,848
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CORAL ACADEMY OF SCIENCE LAS VEGAS
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
JUNE 30, 2023

NOTE 1 - BASIS OF PRESENTATION

The accompanying schedule of expenditures of federal awards (Schedule) includes the federal award activity of
Coral Academy of Science Las Vegas (the School) under programs of the federal government for the year ended
June 30, 2023. The information in this schedule is presented in accordance with the requirements of Title 2 U.S.
Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards (Uniform Guidance). Because the Schedule presents only a selected portion of
the operations of the School, it is not intended to and does not present the financial position or the activities of the
School.

NOTE 2 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Expenditures are recognized on the modified accrual basis, which is based on when costs become a demand on
current available financial resources. Such expenditures are recognized following the cost principles contained in

the Uniform Guidance, wherein certain types of expenditures are not allowable or are limited as to reimbursement.

No federal financial assistance has been provided to a subrecipient.

NOTE 3 - INDIRECT COSTS
The School’s federal award programs cover expenditures approved as a part of the federal grant or as otherwise

allowed by applicable laws or regulations. For the year ended June 30, 2023, the School did not allocate any
indirect costs to its federal award programs.
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CORAL ACADEMY OF SCIENCE LAS VEGAS
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2023

Section I - Summary of Auditors' Results

Financial Statements
Type of report the auditor issued on whether the financial statements

audited were prepared in accordance with GAAP: Unmodified
Internal control over financial reporting:
Material weaknesses identified? yes X no
Significant deficiencies identified? yes X none reported
Noncompliance material to financial statements noted? yes X no
Federal Awards
Internal control over major federal programs:
Material weaknesses identified? yes X no
Significant deficiencies identified? yes X none reported
Type of auditor's report issued on compliance
for major federal programs: Unmodified

Any audit findings disclosed that are required to
be reported in accordance with section
2 CFR 200.516(a)? yes X no

Identification of major federal programs:
CFDA Number Name of Federal Program or Cluster:

84.425 COVID-19 Education Stabilization Fund (ESF)
Dollar threshold used to distinguish between Type A and Type B programs: $750,000

Auditee qualified as a low-risk auditee? X yes no
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CORAL ACADEMY OF SCIENCE LAS VEGAS
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)
FOR THE YEAR ENDED JUNE 30, 2023

Section II — Financial Statement Findings
None reported.
Section IIT — Federal Award Findings and Questioned Costs

None reported.
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CORAL ACADEMY OF SCIENCE LAS VEGAS
SCHEDULE OF PRIOR FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2022

Section I - Summary of Auditors' Results

Financial Statements
Type of report the auditor issued on whether the financial statements

audited were prepared in accordance with GAAP: Unmodified
Internal control over financial reporting:
Material weaknesses identified? yes X no
Significant deficiencies identified? yes X none reported
Noncompliance material to financial statements noted? yes X no
Federal Awards
Internal control over major federal programs:
Material weaknesses identified? yes X no
Significant deficiencies identified? yes X none reported
Type of auditor's report issued on compliance
for major federal programs: Unmodified

Any audit findings disclosed that are required to
be reported in accordance with section
2 CFR 200.516(a)? yes X no

Identification of major federal programs:

CFDA Number Name of Federal Program or Cluster:
84.425 COVID-19 Education Stabilization Fund (ESF)
10.553/10.555 Child Nutrition Cluster

Dollar threshold used to distinguish between Type A and Type B programs: $750,000

Auditee qualified as a low-risk auditee? X yes no
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CORAL ACADEMY OF SCIENCE LAS VEGAS
SCHEDULE OF PRIOR FINDINGS AND QUESTIONED COSTS (CONTINUED)
FOR THE YEAR ENDED JUNE 30, 2022

Section II — Financial Statement Findings
None reported.
Section IIT — Federal Award Findings and Questioned Costs

None reported.
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CASLYV - Nellis Campus Salary Schedule for Licensed Teachers
FY 2023-2024

CLASS A CLASS B CLASS C
STEP

B.A. M.A. Ph.D./Ed.D.
1 $52,000.00 $54,000.00 $56,000.00
2 $53,300.00 $55,350.00 $57,400.00
3 $54,632.00 $56,733.00 $58,835.00
4 $55,998.00 $58,152.00 $60,305.00
5 $57,398.00 $59,605.00 $61,813.00
6 $58,833.00 $61,096.00 $63,358.00
7 $60,304.00 $62,623.00 $64,942.00
8 $61,811.00 $64,189.00 $66,566.00
9 $63,356.00 $65,793.00 $68,230.00
10 $64,940.00 $67,438.00 $69,936.00
11 $66,564.00 $69,124.00 $71,684.00
12 $68,228.00 $70,852.00 $73,476.00
13 $69,934.00 $72,623.00 $75,313.00

Definition of Classes

CLASS A Bachelor's degree and valid Nevada certification.
CLASS B Master's degree from an accredited institution in a field pertinent to position and valid Nevada certification.
CLASS C Doctorate's degree from an accredited institution in a field pertinent to position and valid Nevada certification.

Additional Payments (Annual)

Elementary Grade Level Chairs: $2,000
MS Department Chairs: $2,000 (assumes the oversight and planning responsibility of their respective subject area)
Athletic Club Coaching: $1,200
(min. 50 hrs of work per team that plays for a league-- subject to admin approval; time sheet is required)
School-wide Academic Team Coaches: $1,500
(min. 50 hrs of practice-- subject to admin approval; time sheet is required; does not include mandatory club/tutoring)
CASLV Alumni Stipend for certified teachers: $2,000 (the stipend will be paid in the following pay period after 90 days of employment)

Conditions

This salary schedule applies only to teaching faculty who hold a valid Nevada teaching license for the level or subject taught.
The implementation of this salary schedule depends on the financial standing of the school and availability of the budget.
This scale is based on the 2023-2024 budget and Impact Aid Grant .

It may be revisited by the school board based on current fiscal year's budget.

Full time teaching experience will be honored up to five years with a proof of prior employment verification.

Official transcripts must be received by July 31st in order for salary changes to be considered for the upcoming school year.

The Executive Director has the discretion to move between the steps when recruiting teachers.

Grant-Funded Positions are not eligible.




FY 2023-2024

CASLYV Salary Schedule for Licensed Teachers

CLASS A CLASS B CLASS C
STEP

B.A. M.A. Ph.D./Ed.D.
1 $50,000.00 $51,500.00 $54,000.00
2 $51,250.00 $52,787.00 $55,350.00
3 $52,531.00 $54,107.00 $56,733.00
4 $53,844.00 $55,459.00 $58,152.00
5 $55,190.00 $56,846.00 $59,605.00
6 $56,570.00 $58,267.00 $61,096.00
7 $57,984.00 $59,724.00 $62,623.00
8 $59,434.00 $61,217.00 $64,189.00
9 $60,920.00 $62,747.00 $65,793.00
10 $62,443.00 $64,316.00 $67,438.00
11 $64,004.00 $65,924.00 $69,124.00
12 $65,604.00 $67,572.00 $70,852.00
13 $67,244.00 $69,261.00 $72,623.00
14 $68,925.00 $70,993.00 $74,439.00
15 $70,648.00 $72,768.00 $76,300.00
16 $72,414.00 $74,587.00 $78,208.00

Definition of Classes

CLASS A Bachelor's degree and valid Nevada certification.
CLASS B Master's degree from an accredited institution in a field pertinent to position and valid Nevada certification.
CLASS C Doctorate's degree from an accredited institution in a field pertinent to position and valid Nevada certification.

Additional Payments (Annual)

Elementary Grade Level Chairs: $2,000

MS/HS Department Chairs: $2,000 (assumes the oversight and planning responsibility of their respective subject area)

MS/HS Grade Level Chairs: $1,000 (assume responsibility for the vertical articulation of instruction, cross-curricular integration of STEM

standards and grade specific activities, e.g.field trips.)

Athletic Club Coaching: $1,200 (min. 50 hours of work per team that plays for a league-subject to admin approval; time sheet required)
NIAA Head Coaches $2,500 (per team per league), NIAA Assistant Coaches $1,500 (per team per league)

School-wide Academic Team Coaches: $1,500 per team (min. 50 hrs of practice-- subject to admin approval; time sheet is required; does not

include mandatory club/tutoring/class)

High school teachers asked to teach an additional class during their prep period will be compansated $8,000 per prep period.

AP teachers: $2,000 per class

CASLV Alumni Stipend for certified teachers: $2,000 (the stipend will be paid in the following pay period after 90 days of employment)

Dual Enrollment Courses: Teachers can receive $1,000 per course taught per semester (not to exceed two courses per semester)

VEX Robotics Competition (VEX) and FIRST Robotics Challenge (FRC) coaches: $2,500 per team (min. 100 hours of practice-- subject to admin
approval; time sheet is required; does include mandatory club/tutoring/class).

Conditions

This salary schedule applies only to teaching faculty who hold a valid Nevada teaching license for the level or subject taught.
The implementation of this salary schedule depends on the financial standing of the school and availability of the budget.
This scale is based on the 2023-2024 budget. It may be revisited by the school board based on current fiscal year's budget.
Full time teaching experience will be honored up to five years with a proof of prior employment verification.

Official transcripts must be received by July 31st in order for salary changes to be considered for the upcoming school year.
The Executive Director has the discretion to move between the steps when recruiting teachers.

Grant-Funded Positions are not eligible.
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LOTTERY INTRODUCTION

What is a charter school lottery?

A charter school lottery is a random selection process by which applicants are admitted to a
charter school, to ensure that all applicants have an equal chance of being admitted. A charter
school must conduct a lottery if more students apply for admission to the charter school than can
be admitted—which is historically the case for Coral Academy of Science Las Vegas (CASLV).

State charter schools are required to adhere to NRS 388A.453 & 388A.456 detailing how
over-subscribed schools must conduct their lotteries. That means, among other things, CASLV
does not base admission on intellectual ability, measures of achievement or aptitude, athletic
ability, or discriminate on the basis of ethnicity, race, gender, sexual orientation, gender
identity/expression, religion or disability.

Do these Lottery Procedures apply to existing students?

No. All existing students at CASLV are guaranteed enrollment at CASLV the following year,
except in certain extraordinary (and unlikely) circumstances. (This includes children or legal
wards enrolled in a prekindergarten program at CASLV.) The following procedures apply to
those seeking to become new CASLV students.

PRE-LOTTERY

CASLYV will be well-prepared for the actual lottery event by conducting at least one practice
lottery. The practice lottery will be run in front of observers so that the observers may provide
feedback. A practice lottery identifies potential issues.

LOTTERY APPLICATION
An application for enrollment in a charter school needs to be submitted by the parent or legal
guardian of the child residing in Nevada. (NRS 388A.453(1).)

Who May Submit?

An application for enrollment in a charter school needs to be submitted by the parent or legal
guardian of the child (NRS 388A.453). Legal guardianship needs to be proved by court
documentation.

Lottery Deadline. The application window for the upcoming school year begins on November
Ist. All applications that are submitted between November 1st and prior to the lottery being run
on the first business day of March, will be included in the lottery. Any subsequent applications
will be added to the end of the waitlist for each grade level. Once the school year begins, if the
grade in which an application is submitted for is not yet full, a student can be enrolled and



receive instruction at the time they seek enrollment. The determination of available spaces is
based on grade-specific seat capacity and the number of returning CASLV students.

Note that based on past precedent, it is extremely important that you apply before the lottery is
run on the first business day of March, to have the best chance of securing your child a seat.

Lottery Process. The lottery will consist of the names of all students whose parents/legal
guardians have completed the online application. If more students apply than the building can
accommodate, all names are subject to the lottery (regardless of when—between November 1st
and the time the lottery is run on the first business day of March - the application was submitted).

Notifications. Within three business days after the lottery, CASLV will send the results to the
parents/legal guardians through the application and lottery software system (currently
SchoolMint). To receive detailed communications throughout the lottery process, email
notifications are highly suggested. Notification will be sent throughout the process providing
additional information based on the application status. [f/When a waitlist is created for a given
grade, all subsequent applications will be added to the end of the waitlist. If the student has a
priority it will be applied before any enrollment offers are made to move them towards the top of
the waitlist. (NRS 388A.453; NRS 388A.456)

Online Account. To submit an online application, a parent/legal guardian must create a family
account, which will make applying for multiple students easier. Once the family account is
created, the parent/legal guardian will need to submit an application for each child. CASLV
informs families in order to receive detailed communication throughout the lottery process.
Again, your agreeing to email notifications is highly suggested.

Records. It is important that CASLV keeps an accurate record of the enrollment lottery. The
lottery, which is held the first business day of March, is video recorded and original lottery lists

from the 3rd party software system are printed and stored at the Central Office.

LOTTERY PRIORITY

CASLYV priorities are based on NRS 388A.456.

Note that in applying the sibling priority, it is important which campus(es) the siblings will
attend. CASLYV is one single school with many campuses, but in determining whether a student
has priority based upon his/her sibling, the “where” is important. Sibling priority is based on the
relevant sibling’s current campus. (See below list of matriculation-order schools). For more
information, see item 2(c) below.

The school’s lottery priorities are as followed:



1.

2.

A child of a person who is employed by the charter school, is a member of the committee
to form the charter school, and/or who is a member of the governing body of the charter
school.
a. Priority Applications must be submitted prior to the running of the lottery in order
to qualify in the priority in the first wave of enrollment offers.
b. Priority Applications submitted after the running of the lottery, will only be
approved for the following:
1. newly hired teachers, staff, and administration
ii.  current teachers, staff, and administration who are transferred/promoted to
another campus.
c. Priority Applications that are submitted after the running of the lottery will be
added to the bottom of the current sibling priority waitlist.
A child who is a sibling of a student who is currently enrolled in CASLV
a. Sibling priority - the child must share at least one common biological or legal
parent/legal guardian, whether through natural, marriage, or adoptive means.
CASLYV recognizes:
1. biological siblings that share parents;
ii.  “half” siblings that have a single parent;
iii.  “step” siblings that share a parent or parents through marriage (provide
marriage certificate); and
iv.  siblings who share a parent or parents through adoption, foster, or
guardianship.
1. Provide file-stamped and signed court documentation preferred
2. Provide temporary notarized guardianship documentation
a. Guardian is responsible for submitting updated
documentation before the expiration date listed.
b. Intra-campus sibling priority
i.  Students applying to a CASLV campus where a sibling is already enrolled
c. Inter-campus sibling priority
i.  Students applying to a campus, where their sibling is enrolled at a
different CASLV campus
d. Campus Matriculation Order
e Tamarus (K-4) — Windmill (5 - 7) — Sandy Ridge (8- 12)
e Eastgate (K-5) — Option between Cadence (K-12) or Windmill (5-7)
Parents will have the option for their student(s) to continue with CASLV
after completion of 5th grade at Eastgate by attending either Cadence or
Windmill campuses.
If more parents choose one particular campus than we have available seats
for, then we will run a lottery for the placement of all outgoing Sth-grade
students.



The application window will open annually on the first business day of
December and close on January 31st. We will run the lottery annually on
the first business day of February. Results will be emailed to families
within 3 business days to the email on file with the Registrar’s office.
Any student who is not offered a seat at their first-choice campus will be
enrolled at the second-choice campus and remain on the other campus’
waitlist until a spot opens. All students can remain at CASLYV; it’s just
their campus choice that may be affected. The priority order for these
students will be:
e Student of a staff or board member
e Sibling of a currently enrolled student at Windmill or Sandy Ridge
(if the application is for the Windmill campus)
e Sibling of a currently enrolled student at Cadence (if the
application is for the Cadence campus)
Sibling of a currently enrolled student at any other campus
5™ grade students on the internal waitlist for their first-choice
school for 6™ grade
e General waitlist

e Centennial Hills (K-8) — Sandy Ridge (8-12) (Matriculation for 8th to 9th
grade)
e Nellis AFB (PreK-8) — Sandy Ridge (8-12) (Matriculation for 8th to 9th
grade)
3. A child who qualifies for the McKinney Vento program (e.g., homeless students)

Military Priorities
The below priority is applicable for all campuses except Nellis AFB campus.

4. A child who has a parent / guardian who is presently serving in the Armed Forces of the
United States, Reserves, or the National Guard

The below priorities are applicable for the Nellis AFB campus only.

4. Active military (stationed at Nellis AFB or Creech AFB) living on base
5. Active military living off base
6. DOD employees employed at Nellis AFB or Creech AFB

WEIGHTED LOTTERY

In compliance with Nevada Department of Education Regulation R131-16 Sec. 12, CASLV will
start implementing this policy to ensure the student population will more closely reflect the
communities where CASLV campuses are located, starting with the 2022-2023 school year’s



admissions. CASLV will accomplish this by granting a weight of four times (4.0x) in its lottery
to applications by students who qualify for Free & Reduced Lunch (FRL). (In other words, for
every one chance a non-weighted candidate has, a weighted candidate has four chances.)

It is optional whether an FRL-eligible applicant wants to have his/her application weighted.
He/she can submit a standard weight application.

The process for the weighted lottery is as follows:

1. Prior to the application session starting on November 1st, CASLV will determine the
average FRL percentage at CCSD schools within a 5-mile radius of each CASLV campus
for the previous school year for which such information is available. This will provide an
FRL comparison percentage.

2. That FRL comparison percentage will be compared to the previous school year’s CASLV
FRL percent at its corresponding (i.e., closest) CASLV campus.

3. If'the previous school year’s CASLV Campus FRL percent is less than 90% of the FRL
comparison percent, the weighted lottery will apply at this CASLV campus. If the
previous school year CASLV Campus FRL percent is greater than or equal to 90% of the
FRL Comparison percent, the weighted lottery will not apply at this CASLV campus.

4. 1If a weighted lottery is determined to apply, a weight of 4.0 will be applied to the
corresponding qualifying applications (to that campus), meaning the students who
provide documentation to indicate they would qualify for FRL.

5. The CASLYV lottery application format will be revised to request that applying students
inform the school whether they are eligible for the FRL program.

6. Any student who indicates they are eligible for the 4.0x weight in the lottery will be
asked to provide supporting documentation. Any refusal to timely provide the required
documentation will result in the application receiving a standard 1.0x weight in the
lottery.

7. All supporting documentation must be received no later than 48 hours prior to the lottery
being run. CASLV will send up to 3 reminder communications to families who do not
submit their documentation at the time they apply.

8. Any information collected for the purpose of the weighted lottery will not be used by
CASLV in any way, academically or otherwise.

WAITLIST

For each grade, the application software system (currently SchoolMint) will sort applications and
assign a waiting list number in a random order. The students then will be accepted in that order
as long as there are available spots. The rest of the students will remain on the waiting list at their
randomly determined positions.



CASLYV addresses instances in which a student applies after the lottery has been run but with a
priority status (or when a priority status changes and becomes newly- applicable). For example,
should a student that qualifies for priority status apply the lottery has been run, that student will
move to the bottom of the priority waitlist. Or, if one sibling completes registration with CASLYV,
the other sibling will then be granted sibling priority and will move to the bottom of the current
sibling priority waitlist.

Parent/Guardian(s) can contact the campus in which they applied to, for their current waitlist
number starting three business days after the lottery. Parent/Guardian(s) can log into their
SchoolMint Family Profile to view their waitlist number/status.

POST-LOTTERY REGISTRATION

CASLYV has a designated time frame for each registration window. If there is an extenuating
circumstance prohibiting the parent/guardian from registering in the time frame given by CASLV
staff, then deferred registration may be granted. Upon notification of an offer, Parents /guardians
have 72 hours to complete all required registration documents. If all documents are not submitted
by the stated deadline in the acceptance email, the student’s spot will be returned to the lottery.
Once school is in session, there will be a 24-hour window to complete student registration. Every
effort will be made to contact the parent within the deadline.

MISLEADING APPLICATION

Applications that contain false information or that do not provide complete information will
result in voiding that application or the expulsion of the student when it is realized.

Revision History:

Date Description of changes Requested By
4/6/2019 Board approval CASLV Staff
9/18/2021 | 1st amendment Weighted Lottery CASLV Staff
2/26/2022 | 2™ Amendment CASLYV Staff
10/15/2022 | Eastgate Grade Configuration CASLV Staff
8/30/2023 | Add school year to title page, Weighted lottery, Priorities, CASLV Staff

Internal lottery (EG 5™ grade), Accepted guardianship
documentation
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Attachment H — Letter of Transmittal

CASLY

Soeaning ta Ezcallence
CORAL ACADEMY OF SCIENCE LAS VEGAS
January 18, 2024

Melissa Mackedon

Director

Nevada State Public Charter School Authority
1749 N. Stewart Street, Suite 40

Carson City, NV 89706

Re: Proposed Amendment to the Charter of Coral Academy of Science Las Vegas
Dear Director Mackedon,

The Governing Board of Coral Academy of Science Las Vegas ("Coral Academy") is writing to
request the approval of the State Public Charter School Authority (the "Authority") to an
amendment to Coral Academy's Charter.

For Coral Academy’s Nellis Air Force Base Campus, the proposed amendment will increase
planned enrollment to 1,100 students for the 2026-2027 school year, to 1,350 students for the 2027-
2028 school year, and to 1,600 students for the 2028-2029. The proposed amendment also plans
to expand the campus with new construction on an adjacent parcel of land next to the existing
campus.

Pursuant to NRS 386.527(10), and under Section 12.7.1 of the Charter School Contract between
Coral Academy and the Authority, the school is seeking the approval of the school's sponsor,
meaning the authority. Coral Academy's Governing Board approved this amendment at a public
meeting on January 17, 2024, under a properly-noticed agenda item.

Please consider this amendment and let me know whether the Authority will also approve it. If
you have any questions or comments, please contact me or the school's Executive Director, Mr.
Ercan Aydogdu.

Thank you for your time and attention.
Sincerely,

(oo B0 g

Ann E Diggins
President of the Governing Board
Coral Academy of Science Las Vegas

www.CASLV.org | info@coralacademylv.org
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Soaning to Exveellence

Coral Academy of Science Las Vegas

Coral Academy of Science Las Vegas Board Meeting

Date and Time
Wednesday January 17, 2024 at 4:30 PM PST

Location

8985 S. Eastern Ave #375
Las Vegas, NV 89123

Posting of Agenda: This agenda has been posted at the following locations:

Coral Academy of Science Las Vegas (“CASLV”) Central Office, CASLV website at www.caslv.org, and Nevada
Public Notice website at http://notice.nv.gov.

Format / Procedures / Rules: This is a notice of a public meeting held pursuant to NRS Chapter 241. Members
of the public are invited to be present.

Certain items may be removed from open/public consideration if permitted or required by Nevada law. The
Board may also (i) take agenda items out of order; (ii) combine two or more items for consideration; (iii) separate
one item into multiple items; (iv) table an agenda item to a future meeting; and/or (v) remove an agenda item.

Reasonable efforts will be made to assist and accommodate persons with physical disabilities desiring to attend
the meeting. Please contact Ms. Shepard at ashepard@coralacademylv.org at least 48 hours before the time of
the meeting, if possible, so that reasonable arrangements may conveniently be made.

Please also contact Ms. Shepard if you would like a copy of the agenda and any public reference materials

relating to agenda items. Those materials will also be available at the meeting location. Those materials would
provide you with greater context and clarity as to the matters under discussion.
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By law, no one may willfully disrupt the meeting to the extent that its orderly conduct becomes impractical.

All items are action or possible action items if denoted as such.

Agenda

Purpose Presenter
Opening Items
A. Call the Meeting to Order Ann Diggins
Call to order
Roll Call
Pledge of Allegiance
B. Public Comment

Comments from the public are welcome at this time. You may present your comment
during the meeting or beforehand, by contacting Ms. Shepard and relaying the
comment to her. No person may sign up for another person, nor yield his/her time to
another person. The Board may not deliberate on, or take any action regarding, a
matter raised during the public comments sessions, unless the matter itself has
already been specifically included on the agenda as an “Action” Item (and then, only
at the time such Item is heard). The Board President will limit public comment to 3 to 5
minutes per person to ensure that all participants may speak and the Agenda is not
unduly delayed, subject to any brief extension granted by the Board President in
his/her sole discretion. No restrictions apply based on the speaker’s viewpoints. If the
Board hears public comments which exceed, in total, 20 minutes, the Board may
postpone the remainder of the public comments to the same agenda item at the end
of the meeting. The Board President may, in her discretion, forego Items | (B) and
second-to-last item and instead solicit Public Comments during each individual action
item below, as permitted by NRS 241.020(3)(d)(3); or alternatively keep Items | (B)
and VIl but still permit Public Comments during certain (but not necessarily all)
individual action items below. The information above applies to all Public Comment
periods.

Consent Agenda

Information concerning the following consent agenda items has been provided to Board

members for study prior to the meeting. The Executive Director recommends the passage

of all Consent Agenda items in one motion. The Board may vote upon these items in one

motion, unless a Board member requests that an item be taken separately.

Powered by BoardOnTrack

Time

4:30 PM

5m

10 m

4:45 PM
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Approval of the October 30, 2023 Regular Board
Meeting Minutes (For Possible Action)

Report of Purchases and Expenses Between
$10,000 and $25,000 (Information)

Tamarus Campus Desktop Purchase (For

Possible Action)

Approval of the Work-Based Learning Program
Application (For Possible Action)

Purpose

Vote

FYI

Vote

Vote

Presenter

Beth Kazelskis

Ercan Aydogdu

Nick S.

Mr. Gunozu / Mr.
Adem

Discussion & Possible Action Items- Contracts, Purchases, and Procurements

A.

Amendment to the Cadence Campus Northern
Border Wall Cost Participation (For Possible

Action)

Henderson Chamber of Commerce Membership
and Sponsorship (For Possible Action)

Charter Amendment Request-Reduction of the
Cadence Campus Enrollment Cap (For Possible

Action)

Charter Amendment Request-Increase of the
Nellis Campus Enroliment Cap (For Possible

Action)

CSAN Membership and Conference Fees (For

Possible Action)

Approval of PERS Critical Labor Shortage in
Compliance with NRS 286.523 under PERS
policy 10.34 for School Psychologist and SPED
Manager/Director/Administrator (For Possible

Action)

Approval of Architect Fees for Drawings for
Multiple Campuses' Front Office Improvements
(For Possible Action)

Vote

Vote

Vote

Vote

Vote

Vote

Vote

Addition of a Classroom at the Cadence Campus Vote

(For Possible Action)

Powered by BoardOnTrack

Selim Tanyeri

Ercan Aydogdu

Selim Tanyeri

Selim Tanyeri

Ercan Aydogdu

Bridget Johnson-
Peevy

Selim Tanyeri

Selim Tanyeri

Time

5m

5m

5m

5m

5m
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Purpose

I.  United Testing Services Agreement Amendment Vote
(For Possible Action)

J. Nevada Painting Company Additional Payment Vote
(For Possible Action)

K. Update on a Facility Opportunity for a Potential Vote
Future Expansion (For Possible Action)

Discussion/Possible Action Items-Governance/Policies/Finance

A. Background Check Policy for Non-Licensed Vote
Personnel (For Possible Action)

B. Legal Counsel's Hourly Rate Amendment (For Vote
Possible Action)

C. Executive Director and CEO Annual Evaluation Vote
(For Possible Action)

Information/Discussion Items

A. Afton Partners Presentation (Information) FYI

B. Update on Academic Progress of Cadence and FYI
Nellis Elementary Schools (Information)

C. Cadence Campus Update (Infomation) FYI
D. Tamarus Campus Update (Information) FYI
E. AQuarterly Discipline Report (Information) FYI
F. Campus Safety and Security Update Discuss

(Information)

G. Financial Update (Information) Discuss
H. S&P Report (information) FYI
I.  Investment Update (information) FYI
J.  Executive Director’s Progress Report FYI

(Information)
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Presenter

Mustafa Gunozu

Selim Tanyeri

Ercan Aydogdu

Bridget Johnson-
Peevy

Ercan Aydogdu

Ann Diggins

Nick S./Afton
Partners Rep,

Mustafa Gunozu

Emrullah Eraslan
Andrea Katatokis
Amber Nhan

Selim Tanyeri

Nick S. and/or DMS
rep.

Nick S.
Nick S.

Ercan Aydogdu

Time

5m

5:55 PM

5m

5m

6:10 PM

10m

5m

5m

5m

5m

5m

5m
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VL.

VILI.

VIII.

Purpose Presenter Time

This typically consists of brief updates and notices from the Executive Director
regarding general school matters (i.e., items of general interest) not already covered in
this meeting, including, for example, campus and school news, test results, school
awards/accolades, sports results, club events, staff and teacher trainings, special
events, graduation ceremonies, etc.

K. Schedule of Board Subcommittee Meetings FYI Ercan Aydogdu 5m
(Information)

Academic Subcommittee Meeting: Wednesday, January 31, 2024, at 4:30 pm at
Central Office

Governance Subcommittee Meeting: Wednesday, February 13, 2024, at 4:00 pm at
Central Office

Facility & Finance Subcommittee Meeting: Wednesday, April 17, 2024, at 4:30 at
Central Office

Closed Session-Privileged & Confidential 7:10 PM

Closed Sessions (i.e., non-public meetings that are statutorily exempt from the OML)
pursuant to NRS 241.016(3) and 388.261, with respect to item (A).

A. Attorney/Client Conference FYI Mark Gardberg 20m

Potential Action(s) (For Possible Action)

If any, re. the legal matters heard during the Closed Session Note: this may consist, for
example, of a decision to submit a written demand on a potential litigant (e.g., a cease-and-
desist letter), to authorize litigation, to conduct further legal research, to propose a
settlement to a litigant, or to tender a matter to insurance.

Public Comments (Information)

Please see the procedures and rules in item I(B) above.

Closing Items

A. Adjourn Meeting Vote
(For Action)

Powered by BoardOnTrack
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Soaning ta Eveellonce

Coral Academy of Science Las Vegas

Minutes

Coral Academy of Science Las Vegas Board Meeting

Date and Time
Wednesday January 17, 2024 at 4:30 PM

Location
8985 S. Eastern Ave #375
Las Vegas, NV 89123

Posting of Agenda: This agenda has been posted at the following locations:

Coral Academy of Science Las Vegas (“CASLV”) Central Office, CASLV website at
www.caslv.org, and Nevada Public Notice website at http://notice.nv.gov.

Format / Procedures / Rules: This is a notice of a public meeting held pursuant to NRS Chapter
241. Members of the public are invited to be present.

Certain items may be removed from open/public consideration if permitted or required by
Nevada law. The Board may also (i) take agenda items out of order; (ii) combine two or more
items for consideration; (iii) separate one item into multiple items; (iv) table an agenda item to a
future meeting; and/or (v) remove an agenda item.

Reasonable efforts will be made to assist and accommodate persons with physical disabilities
desiring to attend the meeting. Please contact Ms. Shepard at ashepard@coralacademylv.org at
least 48 hours before the time of the meeting, if possible, so that reasonable arrangements may
conveniently be made.

Please also contact Ms. Shepard if you would like a copy of the agenda and any public reference
materials relating to agenda items. Those materials will also be available at the meeting location.
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Coral Academy of Science Las Vegas - Coral Academy of Science Las Vegas Board Meeting - Minutes - Wednesday January 17, 2024 at 4:30 PM

Those materials would provide you with greater context and clarity as to the matters under
discussion.

By law, no one may willfully disrupt the meeting to the extent that its orderly conduct becomes
impractical.

All items are action or possible action items if denoted as such.

Directors Present
Ann Diggins, Arlene Hayman (remote), Brin Gibson (remote), Chan Lengsavath (remote), Dr.
Carryn Warren, Elizabeth Kazelskis, Feyzi Tandogan

Directors Absent
None

Guests Present

Amber Nhan, CASLV Climate & Culture Coordinator, Andrea Katotakis, CASLV Tamarus
Principal, Andrea Shepard, CASLV Executive Assistant, Annette Martin, CASLV Cadence
Assistant Principal, Anthony Vu, CASLV Director of Facilities, Bridget Johnson-Peevy, CASLV
Chief People Officer, Ercan Aydogdu, CASLV Executive Director & CEO, Fulton Breen, Afton
Partners (remote), Ismail Kocabiyik, CASLV Windmill Principal, Jessica Paquin, CASLV
Cadence Assistant Principal, Josh Devon, Afton Partners (remote), Kathryn Palrmer, CASLV
Cadence PTO President, Mark Gardberg, CASLV Legal Counsel, Mark Hendrie, DMS (remote),
Mia Nelson, CASLV Nellis AFB Principal, Mustafa Gunozu, CASLV Chief Academic Officer, Nick
Sarisahin, CASLV Chief Financial Officer, Omer Arikan, Director of Information Systems, Selim
Tanyeri, CASLV Chief Operating Officer

I. Opening Items

A. Call the Meeting to Order

Ann Diggins called a meeting of the board of directors of Coral Academy of Science Las
Vegas to order on Wednesday Jan 17, 2024 at 4:36 PM.

Mr. Gibson joined the meeting at 4:44 p.m. and left at 6:50 p.m.

Mr. Lengsavath joined the meeting at 5:00 p.m.

A break was held from 6:43 p.m. - 6:57 p.m.

B. Public Comment

Two public comments were read on behalf of Tom Resnick. The public comment is
regarding an unauthorized presentation by a student. Ms. Diggins explained this was
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brought to the attention of the Board Chair at the time, and added it is not on today's
agenda but the board will look into it.

ll. Consent Agenda

A. Approval of the October 30, 2023 Regular Board Meeting Minutes (For Possible

D.

Action)

Elizabeth Kazelskis made a motion to approve the minutes from Coral Academy of
Science Las Vegas Board Meeting on 10-30-23.

Feyzi Tandogan seconded the motion.

The board VOTED unanimously to approve the motion.

Report of Purchases and Expenses Between $10,000 and $25,000 (Information)

Tamarus Campus Desktop Purchase (For Possible Action)

This is within our budget and we are using ESSER grant funds for it.

Approval of the Work-Based Learning Program Application (For Possible Action)

This was previously approved at the last board meeting. Due to the application date, we
are bringing it back before the board.

Elizabeth Kazelskis made a motion to approve the consent agenda.

Feyzi Tandogan seconded the motion.

The board VOTED unanimously to approve the motion.

Ill. Discussion & Possible Action Items- Contracts, Purchases, and Procurements

A.

Amendment to the Cadence Campus Northern Border Wall Cost Participation (For
Possible Action)

It was discussed that this was previously approved by the board up to $40,000 based on
the estimated amount from a third party, however with extra costs the new amount we are
responsible for paying is $75,137.00. The total amount is $117,315.00 and CASLV is
committed to paying 50%. With extra costs, it's $75,137.00 total for CASLV.

Arlene Hayman made a motion to approve the amendment to the Cadence campus
northern border wall cost participation for $75,137.00.

Feyzi Tandogan seconded the motion.

The board VOTED unanimously to approve the motion.

Henderson Chamber of Commerce Membership and Sponsorship (For Possible
Action)

Mr. Ercan explained this is an annual membership and sponsorship. This year we would
like to upgrade from Silver to Gold sponsorship based on the increase in the number of
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campuses. The cost is similar to the Silver sponsorship, however the Gold sponsorship
offers more benefits.

Arlene Hayman made a motion to approve the Henderson Chamber of Commerce
Membership and Gold Sponsorship in the amount of $7,000.

Elizabeth Kazelskis seconded the motion.

The board VOTED unanimously to approve the motion.

C. Charter Amendment Request-Reduction of the Cadence Campus Enroliment Cap
(For Possible Action)

Mr. Selim said this is aligned with our amended budget. We need to amend the charter as
it is required by the State Public Charter School Authority (SPCSA) whenever a campus'
enrollment dips over or under 10% from its capacity, even temporarily. This year’s
enroliment will go down to 1600, the next 2 years will be 1710, and for the 26/27 school
year and following years, the enrollment number will go back to 1850. Mr. Selim
answered questions from the board regarding the enrollment numbers.

Ann Diggins made a motion to approve the Charter Amendment Request-Reduction of
the Cadence Campus Enroliment Cap.

Feyzi Tandogan seconded the motion.

The board VOTED unanimously to approve the motion.

D. Charter Amendment Request-Increase of the Nellis Campus Enrollment Cap (For
Possible Action)

Mr. Selim and Mr. Ercan gave an overview of the Office of Local Defense Community
Cooperation opportunity. Mr Ercan explained he sees the grant dollars as an opportunity
to serve more students. It was discussed that there are 4 acres of unused land to the
West of the campus. It was also discussed that we would put a field, gym, state-of-the-art
labs, art and music classes, and additional classrooms there. The current AFB leadership
also supports this growth.

Ms. Diggins expressed she is worried about student demand for high school grades since
Nellis AFB students might travel elsewhere. She wants zero detractions from improving

the 2-star rating. Mr. Ercan explained that this will be an enroliment expansion within K-8.
Dr. Warren indicated she is worried the current design doesn't have enough classroom

space. Mr. Ercan and Mr. Nick pointed out that the facility is two stories so it will be larger
than the existing building. Mr. Tandogan added the increased enroliment will increase the
per-pupil funding which we can put into improvements like teacher salaries at the school.

Feyzi Tandogan made a motion to approve the charter amendment request-increase of
the Nellis Campus enrollment cap to 1600 gradually.
Arlene Hayman seconded the motion.

The board VOTED unanimously to approve the motion.

E. CSAN Membership and Conference Fees (For Possible Action)
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Mr. Ercan indicated that we have not received the CSAN conference participation invoice
yet so he recommended to table it for the next meeting. The board requested more
information about the membership fees for the next meeting. This item was tabled.

F. Approval of PERS Critical Labor Shortage in Compliance with NRS 286.523 under
PERS policy 10.34 for School Psychologist and SPED
Manager/Director/Administrator (For Possible Action)

Ms. Peevey explained the need to approve this for SPED positions that need to be filled.
Dr. Carryn Warren made a motion to approve (1) the designation of the SPED positions
set forth in the PERS form provided by the Administration as having a “critical shortage,”
based on the findings of fact set forth in that form (which the Board expressly adopts), for
a period of 2 years, and (2) the submission of that form to PERS.

Elizabeth Kazelskis seconded the motion.

The board VOTED unanimously to approve the motion.

G. Approval of Architect Fees for Drawings for Multiple Campuses' Front Office
Improvements (For Possible Action)

This is to improve the front offices' safety per the Homeland Security visits creating an
extra layer to help protect the front offices.

Dr. Carryn Warren made a motion to approve the Knit architect fees for schematic
drawings for multiple campuses' front office improvements, in the amount of $30,000.
Ann Diggins seconded the motion.

The board VOTED unanimously to approve the motion.

H. Addition of a Classroom at the Cadence Campus (For Possible Action)

This item was tabled.

I. United Testing Services Agreement Amendment (For Possible Action)

Mr. Gunozu explained this is for an hourly rate increase for behavioral specialists.
Ann Diggins made a motion to approve the United Testing Services Amendment
Agreement.

Feyzi Tandogan seconded the motion.

The board VOTED unanimously to approve the motion.

J. Nevada Painting Company Additional Payment (For Possible Action)

Mr. Selim indicated the painting job for the Centennial Hills campus was previously
approved however later we received additional costs for the labor for wallpaper removal.
Mr. Selim explained legal counsel has been involved and is recommending we settle the
fees instead of litigate. Mr. Ercan and Mr. Selim worked the figure down to a negotiated
rate of $20,000.
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Ann Diggins made a motion to approve the Nevada Painting Company Additional
$20,000 Payment.

Arlene Hayman seconded the motion.

The board VOTED unanimously to approve the motion.

Update on a Facility Opportunity for a Potential Future Expansion (For Possible
Action)

Mr. Ercan explained the reason this has come to CASLV and that he is continuing to work
on this potential opportunity.

IV. Discussion/Possible Action Items-Governance/Policies/Finance

A.

Background Check Policy for Non-Licensed Personnel (For Possible Action)

Ms. Peevy provided an overview informing the board that licensed teachers and admins
are background-checked through their licensing process. For other staff members like our
central office, lunch porters, and all non-licensed staff, we would like to have a policy in
place to have all non-licensed staff background checked every 5 years per the NRS
recommendation.

Ann Diggins made a motion to approve the background check policy for Non-Licensed
Personnel, subject to further input from counsel.

Dr. Carryn Warren seconded the motion.

The board VOTED unanimously to approve the motion.

Legal Counsel's Hourly Rate Amendment (For Possible Action)

Mr. Ercan presented this and indicated the legal counsel's hourly rate has not been
raised since 2017. Even now, the proposed increase is only an extra $5/hour.

Dr. Carryn Warren made a motion to approve the increase of legal counsel's hourly rate
to $398 per hour.

Ann Diggins seconded the motion.

The board VOTED unanimously to approve the motion.

Executive Director and CEO Annual Evaluation (For Possible Action)

Ms. Diggins explained Mr. Ercan's evaluation is separate from his contract renewal and
reviewed the timelines. The board used BoardOnTrack's evaluation tool this year which is
a better tool than what was used previously. All of the feedback received was very
positive and aligned with Mr. Ercan's self-evaluation. Ms. Diggins indicated she would get
it anonymized and then provide the feedback to Mr. Ercan. It was discussed that this will
continue to the next board meeting.

V. Information/Discussion Items

A.
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Afton Partners Presentation (Information)

Mr. Nick explained the Charter School Growth Fund (CSGF) grant supported this as
financial capacity review and support on top of their $3 million cash investment for
growth. Fulton and Josh gave an introduction and discussed their work while answering
questions from

the board.

Afton Partners is the nationwide leader in charter school financial planning
services. They have worked on over 70 charter school fiscal initiatives with
school networks of all sizes around the country. Their work with charter
schools improves school resource allocation decision-making, informs school
facility and growth planning, and strengthens leadership and governance on
fiscal matters. This partnership will not have a fee for CASLV.

B. Update on Academic Progress of Cadence and Nellis Elementary Schools
(Information)

Mr. Gunozu explained the performance of the Nellis and Cadence campus elementary
schools for the previous year, focusing on the 2-star rating they received in the elementary
category according to the Nevada School Performance Report Card. This rating was
primarily attributed to challenges in achievement on SBAC tests and chronic absenteeism.
To address these specific issues, administrators from both campuses outlined the
strategies currently being implemented.

Regarding academics, Cadence has implemented several key initiatives. These include
the provision of 1:1 technology for students, the establishment of a mentorship program to
support new teachers, and an increase in community involvement, including inviting guest
speakers from community partners. Additionally, the Cadence campus has introduced
Saturday school sessions during both the first and second semesters, aimed at providing
academic support and enrichment opportunities. During the meeting, the team presented an
overview of their professional development plans, designed to enhance the teaching skills
and capabilities of teachers. MAP results will later be shared at the academic subcommittee
meeting.

Nellis implements regular assessments and progress monitoring to track test scores and
identify areas that require intervention. Through a dedicated instructional coach on site, it
offers ongoing training and development opportunities for teachers to enhance their skills
in addressing achievement and growth gaps. Administrators and teachers analyze student
performance data to identify areas for improvement and adjust instructional strategies
accordingly. This year (from August 2023 to January 2024), the Nellis campus has made
significant progress in reducing chronic absenteeism, which has decreased by half
compared to the previous year. This improvement is a result of the dedicated outreach
efforts and support from the base community. During the discussion, Ms. Nelson
highlighted both the challenges the campus has faced and the strategies they have

Powered by BoardOnTrack 7 of 12



Coral Academy of Science Las Vegas - Coral Academy of Science Las Vegas Board Meeting - Minutes - Wednesday January 17, 2024 at 4:30 PM

implemented to address them. Additionally, winter NWEA MAP test results have shown a
significant improvement compared to the previous year.

C. Cadence Campus Update (Infomation)

Principal Eraslan, Ms. Pauquin, Ms. Martin, and Ms. Palmer provided an informative update
about the campus. They covered various aspects, including details about their homerooms,
student enrollment figures, staff numbers, and notable staff and student changes for the
current school year. Moreover, they delved into the specifics of their school culture and
disciplinary framework. The Cadence campus team also showcased their progress,
highlighting significant developments. This year, they welcomed 30 additional staff
members and increased the presence of traffic monitors. Notably, they reported a significant
decrease in suspensions and expulsions. Additionally, they have established sports teams,
and their FLL Robotics team has successfully qualified for the state competition

Ms. Palmer indicated the PTO has been busy planning monthly fundraisers at local
businesses, and they have a strong merchandising program. They have raised $23,500
YTD for the 23/24 school year. Images from recent events were shared with the board.

D. Tamarus Campus Update (Information)

Ms. Katotakis presented the Tamarus campus update giving an overview of enroliment,
demographics, section numbers in each grade level, course and club offerings,
interventions, tutoring, academic focuses, and more. Images of recent campus events
were shared as well as images of recent campus facility improvements including a new
shade structure and cement tables for the outdoor lunch area, new turf for the entire
playground area, a new paver walkway to the walkers' gate, security cameras, and
perimeter fence gates. The CASLV Tamarus campus has a 5-star rating! Less than 10%
of Nevada Schools accomplished this.

E. Quarterly Discipline Report (Information)

Ms. Nhan presented the quarterly discipline report and indicated the campuses have met
together and reviewed best practices. There's been one expulsion with no appeal to the
board filed. It was reported that there are fewer discipline issues year over year. Dr.
Warren asked about the number of days for suspensions and how that is determined. Ms.
Nhan said it depends on the circumstances and the offense, and that she will be studying
trends.

F. Campus Safety and Security Update (Information)

Mr. Vu informed the board they do not want to disclose publicly all measures. They will be
emailed to the board. They have visited each campus regarding the Department of
Homeland Security report. They are working on implementing major changes and have
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already implemented minor changes. Ms. Diggins said if there are too many priorities that
the school can't afford, she would like the board to help decide which priorities to serve,
and they could potentially provide more funding. It was discussed the Finance and
Facilities Subcommittee should review this in a closed session.

G. Financial Update (Information)

Mark Hendrie with DMS reviewed the financial update through December. The overall
cash is close to the previous levels, and restricted cash is down. There are 187 days of
cash on hand. They reviewed the budget and month-by-month actuals. Overall,
everything is aligned with the budget and going according to plan this fiscal year. They
also reviewed the balance sheet in detail.

H. S&P Report (information)

Mr. Nick presented the Standard and Poor Rating Report. S&P Global Ratings affirmed
its “BBB-“rating on the authority’s existing bonds issued for CASLV, which is de facto the
highest rating possible nationwide for a non-State-guaranteed charter. The outlook of all
ratings is stable. S&P assessed a solid enterprise profile, with excellent academic
performance, a large enroliment base, and a healthy waitlist; Improved lease adjusted
MADS burden of 11.1% of fiscal 2023 operating revenues; Experienced and stable
management team; and good relationship with its authorizer, which characterizes CASLV
as a high-performing charter school.

I. Investment Update (information)

Mr. Nick provided an update on the investment report during the board meeting. He
reported that CASLV earned $143,300 from a 4 million unrestricted cash investment and
an additional $72,241 from restricted bond reserve funds in one year.

J. Executive Director’s Progress Report (Information)

Mr. Ercan discussed CASLV's accomplishments and important information regarding
students and school clubs with the board.

» The Best of Las Vegas (BOLV) voting results were released. CASLV received gold
in all four categories: Best Elementary School, Best Middle School, Best Charter
School, and Best High School.

* 4-Year graduation rates highlights were reviewed for CASLV Sandy Ridge
campus. Mr. Ercan explained the cohort graduation rates and indicated for the
22/23 school year the graduation rate for Sandy Ridge is 100%.

* Enrollment, application, and open seat numbers were reviewed in detail.

* Mr. Ercan shared the Organizational Performance Framework Results from the
SPCSA.

» Open House dates for the 24/25 school year were presented.
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* CASLV Job Fair details were shared. The job fair is taking place on Tuesday,
January 23 from 3:30 p.m. - 6:00 p.m. at CASLV Sandy Ridge campus.

» The Great Debate, Florida's National Civics Debate Championship: Jonathan A.
showcased exceptional talent at The Great Debate, Florida's National Civics and
Debate Championship. Among 67 winners in both middle school and high school
divisions, Jonathan secured an impressive 3rd place in the overall - High School
Division.

« Virgin Island MLK Invitational Basketball Championship: Coral Academy is the first
stateside girls basketball team to play in the Martin Luther King Jr. Invitational
since 2016 and won the championship.

» Achievement Award given by the Lions Club: We are proud to announce that Elsie
has received an achievement award given by the Lions Club for her artwork in the
Peace Poster contest this year.

» Soccer Teams, CASLV Windmill & Sandy Ridge Campuses: Both Coral teams won
semi-final matches against WOI and Foothills before winning two hard-fought
championship games 2-0 and 2-1 against American Heritage securing a regular
season and playoff championship trophies for the Falcons.

* NCSAA Championship Game, Nellis AFB campus: Congratulations to our Nellis
AFB Elementary Flag football team on winning the NCSAA Championship game.

* College Board's Female Diversity Award: CASLV Sandy Ridge campus has
achieved the AP Computer Science A Female Diversity Award through the College
board. We are the only high school in Las Vegas to achieve this award in AP
Computer Science A.

» Gold medal from the Congressional Award: Momoka U., Tamara, and Lorelani
have recently been honored with a Gold medal from the Congressional Award
which is the U.S. Congress' highest youth honor! Total Medal Count in 2023 Silver
Medal: 6 Gold Medal: 4.

* Elio Academy's Genetics Summer Program: Ryan showcased exceptional talent in
the Elio Academy’s Genetics summer program, shining brightly in his advanced
Biology project. His project, titled “Assessing Rheumatic Heart Disease (RHD)
Susceptibility Among Varying Regions: A Review,” has earned a well-deserved
spot among the select few published from a pool of competitive projects.

* VEX 1Q Robotics teams, Windmill campus: Windmill VEX 1Q Robotics teams have
been invited to compete at the DISCOVERY Children's Museum on Jan 6, 2024.
Skills: 3rd place Fearless Falcons, 9th place Falcon Force,15 place Falcon Fury.
Teamwork: 3rd place Fearless Falcons, 13th place Falcon Fury, 24th place Falcon
Force. Awards: Create Award (VIQRC) Falcon
Force, CASLV-Windmill.

* VEX IQ Robotics teams, Centennial Hills campus: Centennial Hills VEX 1Q
Robotics teams have
been invited to compete at the DISCOVERY Children's Museum on Jan 6, 2024.
Team A and Team B, both teams finished in the top twenty in overall competition.
Team A also
received the Judges Award, the school’s first elementary-level robotics award.
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* First Lego League Robotics Team, Eastgate campus: They secured the First Place
Rising Star award in the FLL Masterpiece challenge on December 1st.

* First Lego League Robotics Team, Cadence campus: Cadence campus Engineers
First Lego League Robotics Team, securing second place in the Core Values
Award at the Southern Nevada FLL Qualifier, they soared above 220 teams on
Dec 2nd, 9th, and 16th. Cadence fielded 3 VEX IQ teams; two middle schools and
one elementary school. They just competed in two tournaments in December and
they are scheduled to compete in two more
tournaments in January. (Eagle 1Q): 2nd place, (Mecha Eagles): 3rd place, (Al
Eagles): 4th place.

* Veterans Day Assembly at Nellis AFB campus: Col. Joshua Demotts, and his wife
retired
Air Force Veteran Patti Demotts shared their memorable and detailed war
experiences with students.

* Book Club, Sandy Ridge campus: From October 30th to November 3rd, under the
dedicated guidance of their teacher, Barbara Daley, members of the Sandy Ridge
Book Club embarked
on a mission to collect books for Spread the Word Nevada, a phenomenal
nonprofit dedicated to advancing early childhood literacy by making sure children
can access books in Nevada’s low-income communities.

* Blood Donation Campaign at Centennial Hills campus: The campus
will be a sponsor for an American Red Cross Blood Drive at their campus.

* HCC and CASLV will host "I Can Be" (Career Fair): Collaboration between Coral
Academy Sandy Ridge and the Henderson Chamber of Commerce for our
upcoming Career Fair on March 22, 2024.

* Super Kids-Super Sharing, Sandy Ridge campus: Sandy Ridge campus is taking
part in
the Super Bowl project, "Super Kids-Super Sharing," dedicated to helping local
kids in need. This fantastic initiative is in collaboration with the National Football
League, the Las Vegas Raiders, the Las Vegas Super Bowl LVIII Host Committee,
the Clark County Pearson Community
Center, and Verizon.

* Vegas Culture Fest at Sandy Ridge campus held in November: International
cuisines, accompanied by an enticing lineup of performances, interactive activities,
and diverse
vendors. Popular food trucks joined like Nogkes Kitchen, Food Therapy, Ole
Manny's Tacos, Kalimera Greek Bakery, Mochi Aculelei, and more ...!

* CMLP Fall Bonding Trip, Sandy Ridge campus: The CMLP Fall Bonding Trip
unfolded over two unforgettable days, brimming with laughter, personal
growth, and community building. The group embarked on a scenic hike through
Red
Rock Canyon to Calico Basin, engaged in spirited Monopoly matches and
marveled at the
stars from the majestic peaks of Mount Charleston.
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» The Pastry with Parents event was a sweet success at CASLV Windmill campus.
Mr. Ercan shared images from the event.

» Cowboy Christmas and Classic Car Show at Floyd Lamb Park, Centennial Hills
campus: Our students performed at the Cowboy Christmas and Classic Car Show
at Floyd Lamb Park. Great
musical acts from our students led by our music teacher, Mr. Borders.

» Veterans Day Parade: Coral Academy Nellis AFB students were honored to take
part in the Veterans Day Parade hosted by the City of Las Vegas.

* Next Meeting: The next Regular meeting will be on March 6th, 2024 at the Sandy
Ridge campus. The Academic Subcommittee meeting on Jan. 31st, 2024 at the
Central Office. The Governance Subcommittee meeting on Feb. 13th, 2024 at the
Central Office.

K. Schedule of Board Subcommittee Meetings (Information)

The schedule of Board Subcommittee Meetings was provided.

VI. Closed Session-Privileged & Confidential

A. Attorney/Client Conference

The attorney/client conference was held between 8:30 p.m. - 8:50 p.m.

VII. Potential Action(s) (For Possible Action)

A. Potential Action(s) (For Possible Action)

There were no actions.

VIIl. Public Comments (Information)

A. Public Comments

There were no public comments.

IX. Closing Items

A. Adjourn Meeting

Ann Diggins made a motion to adjourn the meeting.

Elizabeth Kazelskis seconded the motion.

The board VOTED unanimously to approve the motion.

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 8:51 PM.

Respectfully Submitted,
Andrea Shepard, CASLV Executive Assistant
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index

Property Information

Parcel:

Owner Name(s):

Site Address:
Jurisdiction:

Zoning Classification:
Planned Landuse:
Misc Information
Subdivision Name:
Lot Block:

Sale Date:

Sale Price:

Recorded Doc Number:

Flight Date:
Elected Officials
Commission:

US Senate:

State Senate:

School District:
Board of Education:

14005501001

USA

0

Clark County - null

Public Facility (PF)

Incorporated Clark County (INCORP)

null

Lot: Block:

Not Available

Not Available
00000130 00106955
2023-10-20

B - Marilyn Kirkpatrick (D)

Jacky Rosen, Catherine Cortez-Masto
1 - Patricia Spearman (D)

B - Katie Williams

4 - Rene Cantu

Construction Year:
T-R-S:

Census tract:
Estimated Lot Size:

City Ward:

US Congress:
State Assembly:
University Regent:

Minor Civil Division:

The MAPS and DATA are provided without warranty of any kind, expressed or implied.
Date Created: 01/12/2024

1975
20-62-5
6001
135.29

4 - Steven A. Horsford (D)

17 - Clara "Claire" Thomas (D)
8 - Michelee "Shelly" Crawford
North Las Vegas

https://maps.clarkcountynv.gov/gismo/apps/openweb_js/app/print/form.html? @map=https://maps.clarkcountynv.gov/arcgis/rest/directories/arcgisjobs/utilities/printin... ~ 1/1
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Lease No. USAF-ACC-RKMF-17-2-0558
Nellis Air Force Base Charter School

GROUND LEASE AGREEMENT

(Nellis School)

This GROUND LEASE AGREEMENT (the “Lease”) is entered into this 31st day of
July, 2017 by and between the UNITED STATES OF AMERICA by and through the
SECRETARY OF THE AIR FORCE (the “Government” or “Lessor”) and CORAL
ACADEMY OF SCIENCE LAS VEGAS, a public charter school created under the laws of the
state of Nevada, with offices located at 3039 Horizon Ridge Parkway, Ste. 120, Henderson, NV
89052 (the “Lessee™). The Lessor and Lessee are sometimes collectively referred to herein as the
“Parties” and individually as the “Party”.

WITNESSETH

WHEREAS, the Government owns that certain vacant, undeveloped real property situated on
Nellis Air Force Base, Nevada (the “Installation”) consisting of approximately ten and 18/100
contiguous acres (£ 10.18 ac.) more specifically described in Exhibit A attached hereto and
incorporated herein by this reference (the “Land” or “Leased Premises”); and

WHEREAS, Lessee, pursuant to applicable state law, has entered into a Charter Contract in 2007
and renewed with the Nevada State Public Charter School Authority on 17 September 2013 for
the purpose of providing free public education and ensuring student performance in accordance
with Nevada law; and

WHEREAS, Lessee desires to finance, design, develop, construct, operate and maintain a new
public charter school facility and campus, with a specialized science, technology, engineering and
math (STEM) curriculum, on the Installation; and

WHEREAS, Lessor and Lessee have entered into that certain Department of the Air Force Lease
Number USAF-ACC-RKMF-15-2-0310 dated 23 June 2016 upon which Lessee may operate a K-
5 charter school in an existing school facility, commonly known as Lomie Heard Elementary,
located on the Installation at 42 Baer Drive, Nellis Air Force Base Las Vegas, NV 89115, and
more particularly described therein (the *“Short Term Lease”); and

WHEREAS, Lessee may terminate the Short Term Lease at any time during the term once a new
school has been constructed and is available for use as an elementary and middle school
(kindergarten through eighth grade) facility on the Leased Premises; and

WHEREAS, the Government is entering into this Lease pursuant to and in accordance with 10
U.S.C. § 2667 Leases: Non-Excess Property of Military Departments and Defense Agencies; and

WHEREAS, the undersigned, on behalf of the Government, has determined that this Lease fulfills
the requirements of 10 U.S.C. § 2667, including those permitting a lease for a longer period than
five (5) years; and

WHEREAS, the Government desires to lease the Leased Premises to Lessee and Lessee desires
to lease the Leased Premises from the Government for the Permitted Use (as hereinafter defined)
and pursuant to and in accordance with the terms and conditions more specifically set forth herein.

Lease No. USAF-ACC-RKMF-17-2-0558
Nellis AFB - Charter School Page 1 of 132



Lease No. USAF-ACC-RKMF-17-2-0558
Nellis Air Force Base Charter School

NOW WHEREFORE, for and in consideration of the terms, covenants, and conditions hereof,
and other good and valuable consideration the adequacy, receipt and sufficiency of which is hereby
acknowledged, the Parties agree as follows:

ARTICLE I.
RECITALS, PREMISES, AND PERMITTED USE

Section 1.01 Recitals. The foregoing recitals are true and correct and hereby incorporated herein
by this reference.

Section 1.02 Demise of Leased Premises. Subject to the terms and conditions set forth in this
Lease, the Government hereby leases to Lessee, and Lessee leases from the Government, the
Leased Premises subject to all existing easements, rights-of-way, and all other rights and interests
of the Government or others (whether or not of record) encumbering the Leased Premises
(collectively, “Existing Encumbrances”). A list of Existing Encumbrances that are known to
and/or maintained in the records of the Installation as of the Effective Date (as hereinafter defined)
is included in Exhibit B attached hereto and incorporated herein by this reference.

Section 1.03 Condition of Leased Premises. NOTWITHSTANDING ANYTHING HEREIN
TO THE CONTRARY, LESSEE HEREBY ACKNOWLEDGES AND AGREES THAT THE
GOVERNMENT LEASES THE LEASED PREMISES AND LESSEE ACCEPTS THE LEASED
PREMISES “AS/IS, WHERE IS” WITHOUT ANY REPRESENTATION OR WARRANTY
OF THE GOVERMENT, EXPRESS OR IMPLIED, OF ANY KIND WHATSOEVER. LESSEE
ACKNOWLEDGES THAT THE GOVERNMENT HAS MADE NO REPRESENTATIONS OR
WARRANTIES RELATING TO THE SUITABILITY OF THE LEASED PREMISES FOR ANY
PARTICULAR USE EXCEPT AND UNLESS OTHERWISE EXPRESSLY PROVIDED IN
THIS LEASE, THE GOVERNMENT SHALL HAVE NO OBLIGATION WHATSOEVER TO
REPAIR, MAINTAIN, RENOVATE OR OTHERWISE INCUR ANY COST OR EXPENSE
WITH RESPECT TO THE LEASED PREMISES. THE GOVERNMENT SHALL NOT BE
LIABLE FOR ANY LATENT OR PATENT DEFECTS IN THE LEASED PREMISES.
GOVERNMENT SHALL HAVE NO LIABILITY OR RESPONSIBILITY TO LESSEE FOR
ANY LOSS, DAMAGE OR EXPENSE INCURRED BY LESSEE OCCASIONED BY THE
CONDITION OR CHARACTERISTICS OF THE LEASED PREMISES.

Section 1.04 Permitted Use. The Leased Premises shall be used for the purposes of siting,
construction, installation, use, maintenance, repair, and operation of an elementary and middle
school (kindergarten through eighth grade) consisting of (i) a single or multi-story facility
consisting of no more than seventy thousand (70,000) square feet and (ii) related ancillary
improvements approved by the Government in accordance with the terms and conditions of this
Lease (collectively, sometimes herein referred to as the “School”), for purposes reasonably related
thereto (e.g., pre- or post-school parent-teacher meetings, and school-related club or association
meetings) and for no other purpose (all the foregoing collectively hereinafter referred to as, the
“Permitted Use”). The Permitted Use shall allow the Lessee to provide pre-kindergarten and post-
eighth grade instruction, but that shall not be required.

a. Lessee (or Approved Mortgagee, as the case may be) shall use and manage the Leased
Premises in accordance with all Applicable Laws (as hereinafter defined). Lessee shall not
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permit any unlawful nuisance, waste or injury on the Leased Premises and shall not use the
Leased Premises, nor allow any of its officers, employees, agents, contractors,
subcontractors, licensees or invitees to use the Leased Premises for any purpose other than
the Permitted Use or in any manner that violates any Applicable Laws.

b. Without limiting the foregoing, Lessee hereby acknowledges and agrees that it shall not
use or permit the use of the Leased Premises for any of the following activities: (a) Any
use that is unlawful or inherently dangerous or that constitutes waste, unreasonable
annoyance, or a nuisance; (b) Activities involving the storage, treatment, transportation,
disposal, or manufacture of Toxic or Hazardous Materials (excepting normal cleaning
supplies, pesticides, glues, and paints kept and used in reasonable and customary quantities,
which shall be reported to the Installation by Lessee for approval by the Government, and
listed on the “Environmental Management and Impact Mitigation Plan” in Exhibit D-2);
(c) Activities that the Government determines adversely affect the security of the
Installation or the health, safety, morals, welfare, morale, and discipline of the Armed
Forces, such as the sale or use of drug abuse paraphernalia, illicit gambling, and
prostitution; (d) Partisan political activities; or (e) Activities by persons or entities
advocating the overthrow of the United States.

Section 1.05 Quiet Use and Enjoyment. The Government agrees that, so long as no Event of
Default (as hereinafter defined) has occurred and is continuing, Lessee shall peaceably and quietly
have, hold and enjoy the Leased Premises and other rights granted hereunder in accordance with
the terms and conditions of this Lease. The Lessee hereby acknowledges and agrees that
consequences of military activity in the ordinary course of missions and operations on a military
installation (e.g., jet noise) do not constitute interference, nuisance, hindrance of any kind.

Section 1.06 Signage. If requested by the Lessee, the Government agrees to allow Lessee to
post at Lessee’s sole cost and expense, and for Lessee to maintain, reasonable, visible signage
directing Charter School employees, students/parents, and other invitees from gate(s) and/or other
access points in the Installation to the location of the School, in accordance with reasonable rules
and regulations of the Government and the Installation, including, without limitation, the 1D2
Handbook (defined in Section 4.03, below), from time to time, for no additional Rent.

ARTICLE II.
TERM OF LEASEHOLD

Section 2.01 Initial Term. The initial term of this Lease (the “Initial Term”) shall commence
on the Effective Date (as hereinafter defined) (the “Commencement Date”) and end at midnight
(eastern standard time) on the anniversary of the Effective Date that is thirty (30) years thereafter
unless sooner terminated in accordance with the terms and conditions hereof, or renewed in
accordance with Section 2.02 (such end date, the “Expiration Date”).

Section 2.02 Renewal Term. Lessee (or Approved Mortgagee, as the case may be) may, in its
discretion, extend the term of this Lease for up to two (2) additional periods of five (5) years per
period and a final renewal period of three (3) years (each such period, a “Renewal Term”);
provided that: (i) at least one hundred eighty (180) days prior to expiration of the Initial Term or
the then-current Renewal Term, as the case may be, the Lessee (or Approved Mortgagee) has
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provided the Government with written notice triggering extension of the term of this Lease and
(if) no Event of Default (as hereinafter defined) by Lessee has occurred and not been cured prior
to the expiration of the Initial Term or the then-current Renewal Term, as the case may be. The
rental for each such Renewal Term shall be calculated as more specifically set forth and pursuant
to Section 3.02 below.

Section 2.03 Term. The Initial Term and each Renewal Term, if any, are collectively hereinafter
referred to as, the “Term?”. If a Renewal Term is triggered in accordance with Section 2.02, the
“Expiration Date” shall automatically be re-defined to be midnight (local time at the Leased
Premises) on the last day of such Renewal Term.

Section 2.04 Holdover Tenancy. Without limiting the foregoing and notwithstanding anything
herein to the contrary, in the event that Lessee fails or refuses to vacate and surrender the Leased
Premises after the expiration of the Term of this Lease, the Government, in its sole and absolute
discretion, may elect to treat that failure or refusal as an automatic month-to-month holdover
tenancy, subject to all the terms and conditions of this Lease, except that rent for such month-to-
month tenancy shall be two (2) times the Annual Rent (as hereinafter defined). The terms and
conditions of this Section shall survive expiration of this Lease.

ARTICLE IILI.
RENT

Section 3.01 Initial Payment. On the Effective Date, Lessee shall make a one-time payment of
in the amount of NINETEEN THOUSAND ONE HUNDRED THIRTY-EIGHT AND 89/100
DOLLARS ($19,138.89) to the Government to reimburse the Government for the administrative
expenses of entering into this Lease pursuant to 10 U.S.C. § 2695.

Section 3.02 Annual Rent. Unless subject to waiver pursuant to Section 3.02(b) or (c), during
the Term of this Lease, Lessee shall pay to the Government annual rent in the amount of
TWENTY-SIX THOUSAND AND 00/100 DOLLARS ($26,000.00) (the “Annual Rent”) and in
accordance with the rent schedule attached hereto and incorporated herein as Exhibit C (the “Rent
Schedule”).

a. Annual Rent shall be due and payable each year during the Term of this Lease in
accordance with the Rent Schedule (“Rent Due Date”) in advance without deduction or
set off. Annual Rent shall be paid in lawful currency by certified check made payable to
THE UNITED STATES TREASURY and delivered to the Government Attention: Real
Property Office, 99 CES/CEIAP, 6020 Beale Ave, Nellis AFB, NV 89191. Annual Rent
for any partial month due during the Term shall be prorated based on the number of days
in any such month.

b. Notwithstanding the foregoing, Lessee shall pay ZERO AND 00/100 DOLLARS ($0.00)
to the Government in Annual Rent during the construction of the School (i.e., from the
Effective Date through the date on which the School receives its certificate of occupancy
and begins classroom operations) but in no event later than the date which is twenty four
(24) months after the Effective Date. It is a condition precedent to this provision having
continuing effect that: (i) Lessee is not in breach of this Agreement; (ii) Lessee is diligently
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undertaking the construction project, substantially in accordance with the deadlines and
timelines set forth in Article 4; and (iii) Lessee is operating the school at the Lomie Heard
facility at the Installation.

c. Notwithstanding the foregoing, Lessee shall pay ZERO AND 00/100 DOLLARS ($0.00)
to the Government in Annual Rent if:

1) the Government determines that during any period from September 1 to May 31 of
each year during the Term of this Lease (a “School Year”) there are twenty percent
(20%) or more Military-Connected Students (as hereinafter defined) attending
Lessee’s school on the Leased Premises; and

@) Lessee is not simultaneously operating the School and the Lomie Heard facility, yet
paying Rent on neither based on the percentage of enrolled Military-Connected
Students.

No later than thirty (30) days prior to the Rent Due Date, Lessee shall provide the
Government with verified documentation evidencing each Military-Connected Student
enrolled to attend Lessee’s school on the Leased Premises for the proximately occurring
School Year (the “Enrollment Verification”). The Enrollment Verification shall: (i)
include the name and address of each Military-Connected Student, (ii) indicate whether
that student is a dependent of a military member or a civilian employee of the Department
of Defense (either of which constitutes a “Military-Connected Student™), (iii) certify the
percentage of Military-Connected Students, as compared to the total of all students enrolled
to attend Lessee’s school on the Leased Premises, (iv) be signed by a duly authorized
officer or representative of Lessee. The Enrollment Verification shall be provided to the
Installation’s school liaison and real property officer, who shall review it and confirm that
it is acceptable to the Government via a written response to Lessee (with a copy to
AFCEC/CIT) from the Installation Commander, or his duly authorized representative, no
later than ten (10) business days prior to the Rent Due Date. In this Lease, a “business
day” means any day except for a Saturday, Sunday, or federal government holiday.

Section 3.03 Annual Rent Increase. As shown in the Rent Schedule, beginning on the first day
of September of each calendar year during the Term, or a Renewal Term as applicable, of this
Lease, the amount of the Annual Rent shall be increased by the lesser of (i) three percent (3%) or
(if) an amount corresponding to the rise, if any, in the Consumer Price Index for the prior twelve-
month period. (As used herein, “Consumer Price Index” shall mean the Consumer Price Index
for All Urban Consumers (1982-84 = 100), U.S. City Average, All Items, published by the United
States Department of Labor, Bureau of Labor Statistics (or such comparable index as may be
utilized in substitution for or as the successor to the Consumer Price Index). The Annual Rent
shall be calculated as follows. The Parties shall compute the adjustment by multiplying the Annual
Rent for the preceding year by a fraction, the numerator of which shall be the index number for
the month which was two (2) months prior to the first (1st) month of the lease year for which such
adjustment is made and the denominator of which shall be the index number for the month which
was two (2) months prior to the first (1st) month of the preceding lease year. In the case of the
adjustment at the end of the first lease year, the denominator shall be the index number for the
calendar month which was two (2) months before the Rent Due Date. The product so obtained
shall be the adjusted Annual Rent.
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Section 3.04 Additional Rent. All sums, liabilities, obligations, and other amounts which
Lessee is required to pay or discharge pursuant to this Lease, including taxes (if any) and insurance
premiums, in addition to Annual Rent, together with any finance charge, late fees, or other sums
which may be added for late payment thereof, shall constitute “Additional Rent” hereunder. The
Annual Rent, Additional Rent, Renewal Rent and any other sums required to be paid by Lessee to
Lessor hereunder are collectively referred to as the “Rent”. All Rent shall be paid without
deduction, offset, prior notice, or demand as directed pursuant to this Lease.

Section 3.05 Late Charges and Default Interest. If any installment of Rent is not paid within
ten (10) business days after its due date, then such arrearage shall, consistent with the Debt
Collection Act of 1982 (31 U.S.C. 8 3717), (i) bear 5% interest from the due date for amounts past
due to the federal government until paid in full; (ii) include a reasonable administrative charge to
cover the costs of processing and handling delinquent debts, but not in excess of $100.00; and (iii)
include an assessment of an additional 5% penalty charge on any portion of a debt that is more
than 90 days past due.

ARTICLE IV.
CONSTRUCTION

Section 4.01 Lessee Improvements. There will be no improvements to be constructed by or for
the Lessee off the Leased Premises elsewhere on the Installation. The School and all improvements
and facilities ancillary or appurtenant thereto to be constructed by or for Lessee on the Leased
Premises are sometimes collectively herein referred to as, the “Lessee Improvements” or
“Improvements”

Section 4.02 Permitting. Lessee shall, at its sole cost and expense, obtain all federal, state, and
local permits and federal, state, and local governmental approvals necessary or required for
construction and operation of the Lessee Improvements including, but not limited to, certificate(s)
of occupancy and a valid charter agreement with the Nevada State Public Charter School Authority
or its successor agency from time to time (collectively, the “Permits and Approvals™), and shall
provide the Government copies of such Permits and Approvals as they are obtained, but in no
event later than thirty (30) days prior to the Construction Commencement Date, as hereinafter
defined, unless (i) otherwise agreed to in writing by the Government or (ii) despite Lessee’s
diligent efforts to obtain it, the relevant Permit and Approval is not reasonably obtainable by such
deadline (e.g., certificate(s) of occupancy). The Parties hereby acknowledge and agree there are
no entitlements being granted or conveyed with the Leased Premises to the Lessee by the
Government. As used in this Section, the term “entitlements” means those land or development
rights required for the development of the Lessee Improvements on the Leased Premises in
accordance with federal, state, and local regulations, rules, ordinances, policies, and laws (but for
the avoidance of doubt, not including the leasehold rights granted herein). All actions, uses, and
operations occurring on the Leased Premises shall comply with all applicable terms, conditions
and requirements of the Permits and Approvals. Government, at no cost to Government, shall
cooperate reasonably and in good faith with Lessee in all permitting processes; provided, however,
in no event shall the Government be obligated or otherwise be required to cooperate in any manner
or take any action regarding the Permits and Approvals which the Government determines is
prohibited by or would otherwise be inconsistent with any applicable Federal law, regulation or

policy.
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Section 4.03 Construction Plans and Documents. All Lessee Improvements are subject to
Government review and consent, which consent shall not be unreasonably withheld, delayed, or
conditioned, as more specifically set forth below. Lessee must ensure that all Lessee Improvements
comply with the provisions of the Installation Development and Design (ID2) Handbook, Nellis
and Creech Air Force Bases, Nevada, dated August 2011, a copy of which is attached hereto as
Exhibit J.

a. Preliminary Plans. No later than sixty (60) days after the Effective Date of this Lease,
Lessee shall deliver a preliminary site plan (including, but not limited to, buildings,
restrooms, playground, and parking) and a conceptual infrastructure plan (including, but
not limited to, utilities, pedestrian and vehicular ingress/egress, and storm-water)
(collectively, the “Preliminary Plans”) to the Installation Civil Engineer for review and
comment. Comments to the Preliminary Plans shall be returned to the Lessee fifteen (15)
business days after receipt of the Preliminary Plans.

b. Design, Engineering and Construction Plans. Based upon the Preliminary Plans and all
the comments thereto provided by the Installation Civil Engineer, Lessee shall cause to be
prepared:

1.fifty percent design, engineering, and construction plans and
specifications for the Lessee Improvements (“50% Plans”). No later than
one hundred fifty (150) days prior to commencement of construction of
the Lessee Improvements, the Lessee shall submit the 50% Plans to the
Installation Civil Engineer for review and comment. Comments shall be
returned to the Lessee within fifteen (15) business days of receipt.

2.ninety percent design, engineering, and construction plans and
specifications for the Lessee Improvements (“90% Plans”). No later than
ninety (90) days prior to commencement of construction of the Lessee
Improvements, the Lessee shall submit the 90% Plans to the Installation
Civil Engineer for review and comment. Comments shall be returned to
the Lessee within fifteen (15) business days of receipt.

c. Einal Plans and Construction Documents. Based upon the 90% Plans and all comments
thereto provided by the Installation Civil Engineer, and no later than sixty (60) days prior
to commencement of construction of the Lessee Improvements, the Lessee shall cause to
be prepared one hundred percent (100%) design and construction plans and specifications
and all other final drawings and documents necessary or required for the design and
construction of the Lessee Improvements (“100% Plans”) to the Installation Civil
Engineer and AFCEC/CIUP for review and comment. Comments to the 100% Plans shall
be returned to the Lessee within forty-five (45) business days of receipt of 100% Plans.
The Parties hereby acknowledge and agree that since site plans are conceptual at this time
and may change depending on subsequent reviews of Preliminary Plans, as part of and in
order for the Installation Civil Engineer and AFCEC/CIUP to provide comments to the
100% Plans, the Government will also need to conduct an environmental review of the
100% Plans to ensure the final Environmental Assessment (EA) and Finding of No
Significant Impact (FONSI) has included and addressed all potential impacts to
environmental resources. If substantial environmental impacts are not addressed, then
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additional supplemental analysis should occur and may result in, at a minimum, preparation
of a Supplemental EA. Lessee shall revise 100% Plans accordance with comments, if any,
received from the Installation Civil Engineer and AFCEC/CIUP (as so revised hereinafter
collectively referred to as, the “Final Construction Plans and Documents™). The Final
Construction Plans and Documents shall be signed and sealed and shall be certified by the
Lessee’s duly certified, licensed and authorized architect and/or engineer relative to their
particular areas of expertise, as meeting the applicable building codes, ordinances, rules,
regulations, policies, and laws as well as the industry standards of architects, engineers,
and planners for the design and construction of similar structures and improvements.
Without limiting the foregoing, Lessee hereby acknowledges and agrees: (i) no radio or
other frequencies which affect or potentially may affect the missions or operations of the
Installation shall be emitted from the Lessee Improvements; (ii) construction on the Leased
Premises will only occur Monday through Friday during the hours of 6:00 am to 10:00 pm
(the Lessee may submit requests for weekend work to Installation Civil Engineer, which
requests may be withheld in the sole discretion of the Installation Civil Engineer) (iii) any
artificial lighting on the Leased Premises shall not cause a nuisance, unreasonably interfere
with, or otherwise be incompatible with the residential uses on the Installation or near the
School; and (iv) Lessee shall construct, manage, and operate the Lessee Improvements in
accordance with the following plans attached hereto and incorporated herein by this
reference as Composite Exhibit D (collectively the “Additional Plans”):

1. The “Emergency Services Plan” attached hereto and incorporated herein by this
reference as Composite Exhibit D-1, detailing how law enforcement and other
emergency services (e.g., police, fire protection, hazmat, etc.) will be provided to
the Leased Premises and how, for those emergency services the Government may,
but is not obligated to, agree to provide such emergency services, and how
reimbursements to the Government will be calculated. All reimbursements for
emergency services provided by the Government to the Leased Premises, if any,
shall be paid as Additional Rent.

2. The “Environmental Management and Impact Mitigation Plan” attached hereto
and incorporated herein by this reference as Composite Exhibit D-2 addressing
environmental matters of concern to the Government, including environmental
mitigation requirements, and which includes a spill plan, asbestos disposal plan,
Pesticide Management Plan (as hereinafter defined), and soils management plan,
all as may be necessary or required by the Government; and

3. The “Construction Management Plan” attached hereto and incorporated herein
by this reference as Composite Exhibit D-3 which references the Construction
Milestone Schedule; addresses and explains any phasing, quality control program,
demolition plan for existing improvements (if applicable); and addresses and
explains plans for ingress and egress, including haul routes, staging areas,
disposition of debris, relocation of any improvements, infrastructure or facilities on
the Leased Premises, and other construction-related matters as necessary. The
Construction Management Plan also identifies any temporary structures or facilities
needed during the construction phase of the Lessee Improvements.
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Section 4.04 Review and Comment. Except as expressly otherwise provided herein, review by
the Government of any and all design and construction plans and specifications and all other
drawings and documents necessary or required for the design and construction of the Lessee
Improvements pursuant to this Lease is solely for the purpose of affording the Government an
opportunity to advise the Lessee that plans and documents submitted are not adverse to or may
otherwise negatively impact the mission and operations of the Installation. In no event shall the
Government’s review or approval be deemed an approval of the Preliminary Plans, Preliminary
Construction Plans and Documents, or Final Construction Plans and Documents for compliance
with any technical standards or requirements, or that the same are free of defect. The Lessee shall
rely on its own consultants, employees, contractors, representatives and advisors to determine the
sufficiency of the design contained in the Final Construction Plans and Documents, and that such
design is free of defects and is in compliance with all applicable building codes, ordinances, rules,
regulations, policies, and laws, as well as the industry standards of architects, engineers, and
planners for the design and construction of similar structures. In the event that the Government
requires changes to the plans and documents to ensure that they are not adverse to and do not
negatively impact the mission and operations of the Installation, and such changes materially
increase the cost of the Lessee Improvements or materially extend the construction schedule for
the Lessee Improvements, Lessee may at its election terminate this Lease by giving the
Government written notice of termination, whereupon neither the Government nor the Lessee shall
have any further obligation or liability to the other under this Lease.

Section 4.05 Access and Transportation Improvements. Lessee shall, at its sole cost and
expense, construct, operate, repair and maintain all pedestrian and vehicular access and
transportation improvements (e.g., sidewalks, bus loops, parent drop off loop, etc.) on the Leased
Premises. Lessee, its employees, representatives, contractors, agents, licensees and invitees shall
have ingress/egress access to the Leased Premises via the Range Road Access Gate to the
Installation located on Las Vegas Blvd. and the Installation street(s) as depicted on Exhibit E
attached hereto and incorporated herein by this reference (the “Access Areas”), unless otherwise
directed by the Installation due to maintenance, emergency or other closure. The Government shall
not be responsible nor incur any cost or expense for providing transportation or bussing services
for the Lessee or the Leased Premises or for the benefit of the Lessee’s operations thereon. In the
event Lessee provides bus or transportation services to its students, Lessee shall do so at its sole
cost and expense, and shall ensure that any such bus or transport servicing students outside the
Installation access the Leased Premises via the Access Areas.

Section 4.06 Utilities. Lessee hereby acknowledges and agrees that the Government shall not
have any obligation or liability for the provision of utility services (including, without limitation,
electric, gas, communications, potable water, and wastewater) to the Leased Premises or the
School. Lessee shall be solely responsible for designing, permitting, and constructing all
infrastructure and systems necessary for utility service connections and delivery to the Leased
Premises and for obtaining such utility services from available local providers. Lessee shall be
responsible for any impact fees, or connection, or tap fees for connection of utilities to the Leased
Premises. Without limiting the foregoing, the Government may, via written agreement pursuant to
and in accordance with all the terms, conditions, and requirements of Applicable Laws and Air
Force directives and instructions (including, but not limited to, Air Force Instruction 32-1061),
provide Lessee with utility services on a reimbursable basis. Lessee shall submit Form AF103
Base Civil Engineer Work Clearance Requests to the Installation Civil Engineer and obtain his/her
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written approval for any work involving excavation or utility connections or tapping on the Leased
Premises or on the Installation no less than thirty (30) days prior to commencing such work.

Section 4.07 Police, Fire, and Emergency Services. Lessee hereby acknowledges and agrees
that the Government shall not have any obligation or liability for the provision of police, fire, or
emergency services to the Leased Premises or the School. Lessee shall be solely responsible for
obtaining such services from available local jurisdictional providers. Lessee shall be responsible
for any fees, costs or expenses for such services. Without limiting the foregoing, the Government
may elect to provide supplementary emergency services to the Leased Premises when in the best
interest of the Government, in extreme circumstances where other local services are insufficient,
or otherwise to protect Government property and resources. Lessee shall reimburse the
Government for the actual cost of providing such services promptly upon receipt of an invoice
from the Government. Any such service rendered by the Government shall be pursuant to and in
accordance with all the terms, conditions, and requirements of Applicable Laws and Air Force
directives and instructions (including, but not limited to, Air Force Instruction 32-2001, and Air
Force Instruction 10-2501).

Section 4.08 Drainage and Stormwater Management. Lessee shall be solely responsible for
designing, permitting, and constructing all stormwater and drainage transmission, conveyance,
retention, detention, and outfall systems and related facilities for the Leased Premises and the
School.

Section 4.09 Development/Impact Fees. Lessee shall be solely responsible for the payment of
any and all impact fees, development fees, and other fees, charges, and expenses imposed by
federal, state, or local governmental authorities related to the Lessee Improvements and the
development of the Leased Premises, as applicable.

Section 4.10 Cost and Expense of Planning, Design, and Engineering. Lessee shall be
responsible for any and all costs and expenses to produce the Preliminary Plans, Preliminary
Construction Plans and Documents, Final Construction Plans and Documents, and all other
drawings and documents necessary or required for the design and construction of the Lessee
Improvements, and for periodic and final inspections of the Lessee Improvements during
construction.

Section 4.11 Construction _Commencement _and _Schedule.  Construction of Lessee
Improvements shall commence promptly after Lessee obtains all Permits and Approvals, but in no
event later than the date which is ninety (90) days after Lessee obtains all Permits and Approvals
(the “Construction Commencement Date”) and shall be completed on or before the date which
is eighteen (18) months after the Construction Commencement Date (the “Construction
Completion Date”). Notwithstanding anything herein to the contrary, Lessee shall not commence
any construction (including excavation or mass grading) on the Leased Premises unless and until
it obtains a dig permit and a notice to proceed from the Installation Civil Engineer (or his/her duly
authorized representative), which shall not be unreasonably withheld, delayed or conditioned
(“Notice to Proceed”). It shall not be unreasonable for the Government to withhold the Notice to
Proceed if the Lessee is in breach or is otherwise not in compliance with any term or condition of
this Lease, including those concerning the Required Insurances and Payment and Performance
Bonds, both as hereinafter defined. Construction of all Lessee Improvements shall be in
compliance with all Applicable Laws, inclusive of all applicable federal, state, or local
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construction and building codes. Once construction of the Lessee Improvements commences,
Lessee shall cause it to progress to completion diligently and without delay and in accordance with
the Construction Management Plan and the milestone schedule attached hereto and incorporated
herein as Exhibit F (the “Construction Milestone Schedule”). Other than delays caused by the
Government, and as otherwise expressly provided for herein, Lessee shall bear the risk of any
delays, including those due to Force Majeure. In the event Lessee fails to substantially complete
construction of the School on or before the date which is thirty (30) months after the Effective
Date due to any reason other than a delay by the Government, an event of Force Majeure, or a
change made per Section 4.13, this Lease shall automatically terminate without further action of
either Party being required and, except for those provisions which expressly survive termination,
shall be of no further force or effect. Failure to timely perform any of the obligations under this
Lease because of a “Force Majeure” shall be excused and not constitute a default under this Lease
by the Party in question, but only to the extent and for the time period occasioned by such Force
Majeure. For the purposes of this Lease, “Force Majeure” shall include strikes, lockouts or labor
disputes, inability to obtain labor or materials, government restrictions, fire or other casualty,
adverse weather conditions not reasonably foreseeable at the location and time of year in question,
war or other national emergency, acts of God, or other causes beyond the reasonable control of the
Party obligated to perform. Except as is otherwise expressly provided for in this Lease, in no event
shall this provision or a Force Majeure event excuse any failure by Lessee to pay Rent or any other
payment obligation hereunder, nor excuse any failure by Lessee to procure funds or obtain
financing necessary to comply with Lessee’s obligations under this Lease.

Section 4.12 Quality Control; Construction Consultant.

a. Throughout the construction period, Lessee shall maintain an effective quality control
program that will assure that the workmanship and materials used by any contractor,
subcontractor or vendor satisfy the construction requirements of this Lease, including
Applicable Laws, the Final Construction Plans and Documents (the “Construction
Requirements”). Lessee shall retain, at its own cost, an independent certified
professional who is not affiliated with Lessee or any of Lessee’s affiliates to administer
such quality control program (“Construction Consultant™).

b. The Construction Consultant shall be approved in advance by the Government and
shall, among other things, conduct reviews of all Construction Plans and Documents,
conduct basic and engineering site reviews, independently verify all processes,
procedures, inspections and material tests, review and approve as-built plans, and
certify to the Government that the project and each phase thereof has been completed
in accordance with the Construction Requirements.

c. All reports prepared by the Construction Consultant shall be delivered simultaneously
to Lessee and the Government. The Government shall have the right, at its election, to
participate in any of Lessee’s meetings with the Construction Consultant.

d. Lessee shall provide written evidence to the Government that the Construction
Consultant maintains professional liability insurance for the benefit of the Government
with a limit of not less than $1 million per occurrence.
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Section 4.13 Changes. If during the course of construction it shall appear necessary or desirable
to deviate in any material respect from the Final Construction Plans and Documents or
Construction Milestone Schedule, Lessee shall obtain Government’s written approval to such
deviations prior to the Lessee executing or acting on such deviations by providing the Installation
Civil Engineer with a full written explanation of the nature and desirability or necessity of such
deviation. In accordance with and pursuant to Section 13.07 below, any change to the terms and
conditions of this Lease, inclusive of all the Exhibits which are attached hereto and incorporated
herein by this reference shall be made by written lease amendment executed by the Parties hereto.

Section 4.14 Completion of Construction. Within ninety (90) days after completion of
construction of the Lessee Improvements, Lessee shall, at its expense, provide Government with:
(a) a certificate by a professional engineer duly licensed in the State in which the Leased Premises
is located with substantial experience in certifying and inspecting improvements like the School,
stating that the construction and installation of the Lessee Improvements meets or exceeds all
applicable construction and safety requirements of the State in which they are located, and (b)
record drawings under the seal of a professional architect or engineer duly licensed in the State in
which the Leased Premises is located showing the “as built” condition of any Lessee
Improvements, in such format (including, without limitation a CADD and PDF format) as the
Government shall reasonably request (the “As Built Survey”). All Lessee Improvements shall at
all times during the Term of this Lease, and during any time thereafter within which Lessee is
permitted to remove such Improvements under the terms of this Lease, constitute the sole and
separate property of the Lessee, not real property or fixtures that are part of the Leased Premises.
In the event the As-Built Survey shows any encroachments or other matters, which are (i)
inconsistent with the Final Construction Plans and Documents approved by the Government and
were not disclosed by that certain signed and sealed ALTA/NSPS Meets and Bounds Survey of
the Leased Premises issued by Poggemeyer Design Group dated May 11, 2017 and provided to
the Government by Lessee prior to execution of this Lease, (ii) adversely affect the Leased
Premises or the Installation and (iii) are reasonably unacceptable to the Government, the
Government shall so notify Lessee and Lessee shall, at its sole cost and expense, within thirty (30)
days after receipt of the aforementioned notice from the Government commence to cure the same
and diligently proceed to cure the same in a manner reasonably acceptable to the Government no
later than ninety (90) days after receipt of said notice from the Government. In the event the
Government becomes aware of encroachments or other matters which adversely affect the Leased
Premises or the Installation which are not shown on the As-Built Survey, but which arise as a result
of the acts or omissions of Lessee, its contractors, consultants, agents or parties employed or under
the control of Lessee and are reasonably unacceptable to the Government, the Government shall
so notify Lessee and Lessee shall, at its sole cost and expense within thirty (30) days after receipt
of the aforementioned notice from the Government commence to cure the same and diligently
proceed to cure the same in a manner reasonably acceptable to the Government no later than ninety
(90) days after receipt of said notice from the Government.

Section 4.15 No Liens. Lessee shall keep the Leased Premises free and clear from any and all
liens, claims, and demands for work performed, materials furnished, or operations conducted for
Lessee (except as permitted by Section 13.05 hereof). If any such mechanic’s, construction, or
materialman’s liens shall be recorded against the Leased Premises, Lessee shall, immediately upon
receiving notice of the same, cause such lien to be promptly removed, or transferred to a lien
transfer bond or other security available, and Lessee hereby agrees to indemnify the Government
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against all liability occasioned by or resulting from any improvements or alterations to the Leased
Premises. Notice is hereby given that neither the Government or the Leased Premises shall be
liable for any labor, services, or materials furnished to Lessee upon credit and that no construction
or other lien for any such labor, services, or materials shall attach to, encumber, or in any way
affect the reversionary or other estate or interest of the Government in and to the Leased Premises.

Section 4.16 Payment and Performance Bonds. Prior to commencement of construction of the
Lessee Improvements and as a condition to obtaining a Notice to Proceed therefor, Lessee shall
provide to the Government, as well as Approved Mortgagee (if applicable), one or more bonds
obtained by Lessee or the Lessee’s general contractor ensuring payment and performance of that
general contractor’s obligations under the prime construction contract directly between that
general contractor and the Lessee with respect to the construction activities undertaken by or for
Lessee pursuant to this Lease (the “Payment and Performance Bonds”). The Payment and
Performance Bonds must: (i) be issued by a Qualified Surety; (ii) be in a form satisfactory to the
Government and any Approved Mortgagee and run in favor of the Government and any Approved
Mortgagee; (iii) be in the amount of the total cost of constructing the portion of the Improvements
covered by such Notice to Proceed, as such cost is stipulated in the construction contract between
the Lessee and its general contractor; (iv) guarantee the performance of the contract for the
construction of such Improvements in accordance with the Final Construction Plans and
Documents; and (v) provide that the Government and any Approved Mortgagee are dual obligees
on such bonds as their interests may appear. A “Qualified Surety” is a corporate surety or insurer
authorized to do business, and to issue bonds for construction payment and performance, in the
State of Nevada and possessing a rating of A/VIII or better in A.M. Best’s Insurance Reports.

ARTICLE V.
MAINTENANCE AND REPAIR

Section 5.01 Maintenance and Repair. During the Term, Lessee shall, at its sole cost and
expense, keep and maintain the Leased Premises and the Improvements, including without
limitation the foundation of any buildings or systems, heating ventilation air conditioning
(HVAC), electrical, plumbing, security systems, fixtures, trade fixtures, machinery, furnishings,
signage, and all other portions of the Improvements, in good repair and working order (reasonable
wear and tear excepted), and in a clean, properly maintained safe condition. All maintenance,
including ground maintenance and landscaping, repairs and replacements shall be of quality at
least equal to the original in all materials and workmanship. Lessee shall promptly repair, at its
expense and in a manner reasonably acceptable to the Government, any damage to Government’s
property or to the property of others caused by Lessee or its officers, agents, employees, invitees,
licensees, and contractors. The Government shall have the right to enter the Leased Premises in
accordance with Section 12.02 to determine whether or not Lessee is complying with its
maintenance obligations hereunder.

ARTICLE VI.
TAXES

Section 6.01 Taxes and Assessments. Lessee shall pay when due all taxes, including without
limitation, ad valorem taxes, if any are required to be paid, sales, use or other taxes, assessments,
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or charges levied against or in connection with the Leased Premises, Lessee’s leasehold interest
therein, and any Improvements thereupon, or arising from Lessee’s use, occupancy, or operations
on the Leased Premises, together with any and all interest and penalties levied thereon, and Lessee
hereby agrees to indemnify Government and hold it harmless from and against any tax, imposition,
loss, cost or expense, together with any penalties and interest thereon, as a result of Lessee’s failure
to pay any sales or tax due on the arising out of this Lease and all claims by any taxing authority
that the amounts, if any, collected from Lessee to such taxing authority, were less than the total
amount of taxes due. Lessee further covenants and agrees that it shall not, by its action or inaction,
cause imposition of a lien on the Leased Premises or Improvements for delinquent taxes. The
provisions of this Section shall survive the expiration or prior termination of this Lease.

Section 6.02 Contest of Taxes. Lessee may exercise any rights provided by law to contest or
pay under protest any taxes and shall not thereby be deemed an Event of Default (as hereinafter
defined) under this Lease if such contest or payment under protest does not result in the imposition
of a lien for delinquent taxes on the Leased Premises or any Improvements, and Lessee promptly
pays all taxes and assessments (and any interest and penalties with respect thereto) ultimately
determined to be due. Lessee’s obligations under this Article shall survive the expiration or earlier
termination of the term of this Lease.

ARTICLE VII.
ENVIRONMENTAL

Section 7.01 Environmental Requirements. During the Term of this Lease and in exercising
the rights granted herein or carrying out actions contemplated hereby, Lessee shall be responsible
for compliance, at its sole cost and expense, with all Environmental Laws applicable to Lessee’s
use of the Leased Premises. As used herein, “Environmental Laws” shall mean all applicable
statutes, regulations, requirements, rules, guidelines, codes, policies, orders, decrees, approvals,
permits, plans, authorizations, and similar items, and all amendments thereto, and all applicable
judicial, administrative and regulatory decrees, judgments, and orders, of all governmental
agencies, departments, commissions, boards, bureaus or instrumentalities of the United States, the
State in which the Leased Premises is located and its political subdivisions, relating to the
protection or regulation of human health, the environment or natural resources, including but not
limited to, the Comprehensive Environmental Response, Compensation and Liability Act
(“CERCLA”) (42 U.S.C. 8 1906 et seq.); Resource Conservation and Recovery Act (“RCRA”)
(42 U.S.C. § 6901 et seq.); the Toxic Substance Control Act (“TSCA”) (15 U.S.C. § 2601 et seq.);
the Clean Air Act (“CAA”) (42 U.S.C. 8 7401 et seq.); the Emergency Planning and Community
Right to Know Act (“EPCRA”) (42 U.S.C. § 11001 et seq.); the Hazardous Materials
Transportation Act (“HMTA”) (49 U.S.C. § 1801 et seq.); the Federal Water Pollution Control
Act (“FWPCA”) (33 U.S.C. § 1251 et seq.); the Occupational Safety and Health Act (“OSHA”)
(29 U.S.C. § 655 et seq.); the Construction Safety Act (“CSA”) (40 U.S.C. § 333 et seq.); the
National Environmental Policy Act (“NEPA”) (42 U.S.C. § 4321 et seq.); the Endangered Species
Act (“ESA”) (16 U.S.C. § 1531 et seq.); the Federal Insecticide, Fungicide, and Rodenticide Act
(“FIFR”) (7 U.S.C. § 136 et seq.); the Solid Waste Disposal Act (“SWDA”) (42 U.S.C. 8 6901 et
seq.); National Historic Preservation Act (“NHPA”) (54 U.S.C. §100101 et seq.), Executive Order
11990 Protection of Wetlands; Executive Order 11988 Floodplain Management; and all applicable
state and local statutes and ordinances applicable to the Leased Premises and the use thereof and
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operations thereupon as may be amended from time to time during the Term of this Lease. The
Environmental Laws shall also include: (a) all requirements pertaining to reporting, warnings,
licensing, permitting, investigation, remediation and removal of emissions, discharges, releases,
or threatened releases of Toxic or Hazardous Wastes, Substances or Materials (each as defined by
federal law), whether solid, liquid, or gaseous in nature, into the air, surface water, groundwater,
land or any other environmental media, or relating to the manufacture, processing, distribution,
use, treatment, storage, disposal, transport, or handling of Toxic or Hazardous Wastes, Substances
or Materials, and (b) all requirements pertaining to the health and safety of employees or the public.
Lessee shall not store, treat, or dispose of any Hazardous Substances on the Leased Premises. As
used herein, “Hazardous Substances” are defined as any contaminant, toxic or hazardous waste,
or any other substance the removal of which is required or the use of which is restricted, prohibited
or penalized under any Environmental Laws, including, without limitation, asbestos or petroleum
products. Further, during the Term of this Lease, neither party to this Lease nor any agent or party
acting at the direction or with the consent of either party hereto shall use, store, handle or dispose
of by any means any Hazardous Substances at the Leased Premises, except that Lessee may be
entitled to use, store, handle or dispose of Hazardous Substances of the type and in the quantities
typically used by companies performing similar services in accordance with all applicable
Environmental Laws (e.g., (excepting normal cleaning supplies, pesticides, glues, and paints,
which shall be reported to the Installation by Lessee for approval by the Government, and listed
on the “Environmental Management and Impact Mitigation Plan” in Exhibit D-2), if consented to
and approved in writing by the Government. Notwithstanding anything herein to the contrary,
Lessee shall not be liable, and does not assume any liability or responsibility (including without
limitation any liability or responsibility to undertake environmental response, remediation, or
cleanup), whether now or in the future, (i) for the violation of any Environmental Law by reason
of any state of facts existing on or before the Effective Date of this Lease or (ii) for environmental
impacts, liability or damage arising out of the presence of Hazardous Substances on the Leased
Premises on or before the Effective Date of this Lease or caused by Government’s manufacture,
processing, distribution, use, treatment, storage, disposal, transport, or handling of Hazardous
Substances on any portion of the Leased Premises or any other real property owned or controlled
by Government.

Section 7.02 Natural and Cultural Resources. During the term of this Lease and in exercising
the rights granted herein or carrying out actions contemplated hereby, Lessee shall be responsible
for compliance, at its sole cost and expense, with the Installation’s Integrated Natural Resources
Management Plan (“INRMP”) and Integrated Cultural Resources Management Plan (“ICRMP”),
as may be amended from time to time. Government will provide Lessee a reasonable opportunity
to review and comment on any proposed revisions to the INRMP or ICRMP that may affect the
Leased Premises. Lessee shall not knowingly remove or disturb, or cause or permit to be removed
or disturbed, and shall take all reasonable measures so as not to disturb or cause or permit to be
disturbed, any historical, archeological, architectural, or other cultural artifacts, relics, remains, or
objects of antiquity as such terms are defined under the Archaeological Resources Protection Act,
16 U.S.C. 8 470aa-mm; NHPA, 54 U.S.C. 88 302102 et seq.; American Indian Religious Freedom
Act, 42 U.S.C. § 1996; Native American Graves Protection and Repatriation Act, 25 U.S.C. 88
3001-3013; Archeological and Historic Preservation Act, 54 U.S.C. § 312501 et. seq.; Antiquities
Act, 54 U.S.C. 88 320301-320303, and implementing regulations associated with any of the
foregoing laws. In the event such items are discovered on the Leased Premises, Lessee shall
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immediately notify Government and take reasonable steps in accordance with Applicable Laws to
protect the site and the material from further disturbance until Government gives clearance to
proceed. Lessee will use all reasonable means available to protect environmental and natural
resources, consistent with Applicable Laws and the requirements of this Lease. The time taken by
the Government to assess and respond (if required) to the discovery of such items may constitute
an event of Force Majeure for which Lessee is entitled to a delay in performance in accordance
with the provisions of this Lease. Where damage nevertheless occurs, arising from exercising the
rights granted herein or carrying out actions contemplated hereby, the Lessee shall be fully liable
for any such damage.

Section 7.03 Installation Restoration Activities. On or before the Effective Date, the
Government shall provide Lessee access to the Installation Restoration Program (“IRP”) records
for the Installation for Lessee’s review, if any, and thereafter shall promptly provide to Lessee a
copy of any amendments to or restatements of the IRP records affecting the Leased Premises.
Lessee hereby acknowledges and understands that response actions to be undertaken with respect
to the IRP, including any future amendments or restatements, may impact Lessee’s quiet use and
enjoyment of the Leased Premises.

Lessee agrees that, notwithstanding any other provision of this Lease, the Government shall have
no liability to Lessee should implementation of the IRP or other environmental cleanup
requirements, whether imposed by law, regulatory agencies, or the Department of Defense,
interfere with Lessee’s use of the Leased Premises. Neither Lessee nor its invitees or licensees
shall have any claim against the United States, or any agent, employee, contractor, or subcontractor
thereof, on account of any such interference, whether due to entry, performance of remedial or
removal investigations, or exercise of any right with respect to the IRP or under this Lease or
otherwise. The Government and agents, employees, contractors, and subcontractors shall have the
right, upon reasonable notice to Lessee, to enter upon the Leased Premises to accomplish its
assigned and required IRP responsibilities herein stated: (i) to conduct investigations and surveys,
including drilling, soil and water samplings, test-pitting, soil borings, and other activities related
to the IRP; (ii) to inspect field activities of the Government and its contractors and subcontractors
in implementing the IRP; (iii) to conduct any test or survey related to the implementation of the
IRP or environmental conditions at the Leased Premises or to verify any data submitted by the
Government to the U.S Environmental Protection Agency or the State of Nevada; and (iv) to
construct, operate, maintain, or undertake any other response or remedial action as required or
necessary under the IRP, including, but not limited to, monitoring wells, pumping wells, and
treatment facilities. The Government shall, to the extent practicable, coordinate any inspection,
survey, investigation, or other necessary response or remedial actions with representatives
designated by Lessee so as to minimize, as reasonably practicable, interference with Lessee and
school operations. Lessee shall comply with any health or safety plan in effect under the IRP (to
the extent Lessee has received notice thereof), and any remediation or response agreement between
the Government and environmental regulatory authorities (to the extent Lessee receives notice
thereof, if the agreement is not of public record) during the course of any Government response or
remedial actions. Lessee shall cooperate and take all reasonable actions to mitigate Government
response actions and costs.
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Section 7.04 Required Action and Notices.

a. Before storing, mixing, or applying any pesticide, as that term is defined under the Federal
Insecticide, Fungicide, and Rodenticide Act, Lessee shall prepare, and submit to the
Installation Civil Engineer Commander for review and approval, a plan for storage, mixing,
and application of pesticides (“Pesticide Management Plan”), such approval not to be
unreasonably withheld, delayed or conditioned. The Pesticide Management Plan shall
comply with Applicable Laws. Lessee shall store, mix, and apply all pesticides within the
Leased Premises in strict compliance with the Pesticide Management Plan. Pesticides shall
be applied only by a licensed applicator.

b. If at any time during the Term of this Lease, either Party shall become aware, or have
reasonable cause to believe, that any toxic or hazardous wastes, substances, or materials
have been released or have otherwise come to be located on or beneath the Leased Premises
in amounts greater than either the reportable quantities or a level requiring response
action(s) under Environmental Laws, such Party shall immediately upon discovering the
release or the presence or suspected presence of the toxic or hazardous wastes, substances,
or materials, give written notice of that condition to the other Party. In addition, the Party
first learning of the release or presence of any toxic or hazardous wastes, substances, or
materials on or beneath the Leased Premises, shall immediately notify the other Party in
writing of: (a) any enforcement, cleanup, removal, or other governmental or regulatory
action instituted, completed, or threatened pursuant to any Applicable Law; (b) any claim
made or threatened by any person against Government, Lessee, or the Leased Premises
arising out of, or resulting from, the release or presence of toxic or hazardous wastes,
substances, or materials; and (c) any reports made to any local, state, or federal
environmental agency arising out of, or in connection with, any toxic or hazardous wastes,
substances, or materials. Upon reasonable prior written notice to Lessee, the Government
may conduct or cause to be conducted an environmental audit or other investigation of the
Leased Premises to determine whether Lessee has breached its obligations under this
Lease, provided that the Government has received notice or has a reasonable basis to
believe that such a breach or a release of toxic or hazardous wastes, substances, or materials
on the Leased Premises has occurred. Lessee shall pay all reasonable costs associated with
any such investigation conducted by a third party environmental contractor if such
investigation shall disclose any such breach by Lessee.

Section 7.05 Environmental Reports. Lessee hereby acknowledges receipt of those
environmental reports and documents listed in Exhibit G attached hereto and incorporated herein
by this reference (the “Government’s Environmental Documents”) and the parties hereby agree
that the Government's Environmental Documents shall be prima facie evidence of the
environmental condition of the Leased Premises as of the dates they were produced. Lessee
understands and agrees that provision of the Environmental Documents are not a representation or
warranty by the Government regarding the environmental or physical conditions of the Leased
Premises, and the Government shall have no liability in connection with the accuracy or
completeness thereof. Lessee shall conduct its own investigations and due diligence to determine
the environmental condition of the Leased Premises and not rely on the Government’s
Environmental Documents to determine suitability of the Leased Premises for Lessee’s use.
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Section 7.06 Environmental Indemnification. Lessee assumes all responsibility for and
indemnifies and holds Government and its employees and contractors harmless from and against
any and all debts, obligations, liabilities, fines, penalties, suits, claims, demands, damages, losses,
and/or expenses (including reasonable attorneys’ and experts’ fees and expenses) in any way
related to, connected with, or arising out of, Lessee’s failure to comply with any Environmental
Laws or Lessee’s release of any hazardous substances or environmental condition including
pollution of air, water, land or groundwater, resulting from the negligent, reckless, willful, wanton
or unlawful acts or omissions by Lessee, its officers, members, partners, agents, Governing Board
members, regulators, representatives, employees, contractors, subcontractors or any sublessees or
licensees, or their respective invitees, giving rise to Government liability, civil or criminal, or other
responsibility under Environmental Laws. However, Lessee does not indemnify the Government
for liability for environmental impacts and damage arising out of the existence or release of toxic
or Hazardous Substances on the Leased Premises or other property prior to the Effective Date of
this Lease or caused by the use or release of Toxic or Hazardous Substances by the Government
or its employees or contractors on any portion of the Installation, including the Leased Premises,
provided such impacts or damage are not exacerbated or contributed to by Lessee. Further,
notwithstanding any contrary provision herein, the foregoing indemnity obligation of Lessee shall
not apply or extend to any suits, claims, causes of action, liabilities or damages to the extent that
they would be barred or limited by Government’s right or defense of sovereign immunity, whether
or not Government actually asserts such right or defense of sovereign immunity, nor shall such
indemnity obligation be construed to indemnify the Government against the negligent
(comparatively and proportionately), reckless, willful, wanton or unlawful acts or omissions of the
Government or its employees, agents, servants, guests, invitees or contractors. The Government
acknowledges that, pursuant to section 120 of CERCLA, the Government is subject to liability
under section 107 of CERCLA to the extent that it is responsible for the release or disposal of a
Hazardous Substance on the Leased Premises. The Government agrees, as between the Parties,
that it will not allege, or seek to have others allege, that Lessee is a potentially responsible party
solely due to the presence of a Hazardous Substance on the Leased Premises on the Effective Date,
provided that Lessee has not by its acts or omissions caused a further release of such Hazardous
Substance, released or disposed of new or additional Hazardous Substances, or increased the cost
of a required response action. Nothing in this acknowledgment shall be construed to affect the
liability of any person or entity, including Lessee, under sections 106 or 107 of CERCLA or relieve
Lessee of any obligation or liability Lessee might have or acquire with regard to third parties or
regulatory authorities by operation of law. This provision of indemnification shall survive the
expiration or earlier termination of this Lease.

Section 7.07 Lessee Response Plan. The Lessee shall comply with all base plans and regulations
for responding to hazardous waste, fuel, and other chemical spills.

Section 7.08. Records Maintenance and Accessibility. The Government’s rights under this
Lease specifically include the right for Government officials to inspect the Leased Premises, upon
reasonable notice as provided under this Lease, for compliance with Applicable Laws. Such
inspections are without prejudice to the right of duly constituted enforcement officials to make
such inspections. Violations identified by the Government will be reported to the Lessee and to
appropriate regulatory agencies, as required by Applicable Law. The Lessee will be liable for the
payment of any fines and penalties that may be imposed as a result of the actions or omissions of
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the Lessee. Within ten (10) days of receipt, Lessee shall provide copies of any notice of violation,
inspection failure, or issuance of environmental noncompliance to the Government.

Section 7.09. Pesticide in the Soil. The Lessee acknowledges that the surface soil on the Leased
Premises may contain elevated levels of pesticides and pesticide-related chemicals applied in the
normal course of maintaining the Leased Premises.

ARTICLE VIII.
INDEMNIFICATION AND INSURANCE

Section 8.01 Waiver. Except (i) as otherwise provided in this Lease or (ii) resulting from a
breach of this Lease by Government or grossly negligent or unlawful acts or omissions of the
Government, Lessee and its officers, members, partners, agents, employees, sublessees, licensees,
invitees and contractors, and all persons claiming by and through them hereby waive, release and
knowingly and voluntarily assume the risk of all liabilities, claims, damages (including
consequential damages), losses, penalties, litigation, demands, causes of action (whether in tort or
contract, in law or at equity or otherwise), suits, proceedings, judgments, and other expenses
(including attorneys’ and experts’ fees and expenses) against the Government and its employees,
contractors and subcontractors arising from bodily injury or death or damage to the property of
any person and damage to the property of any person occurring in or at the Installation or arising
from the exercise of the rights granted to Lessee or performance of any obligation required by or
for the Lessee under this Lease, including: (i) any interruption or stoppage of any utility service;
(i1) business interruption or loss of use of the Leased Premises; (iii) any latent or patent defect in
the Lease Premises; (iv) interference with a Lessee’s business, loss of occupancy or quiet
enjoyment; and (v) any other loss resulting from the proper exercise by the Government of any
right or the performance of any obligation under this Lease. The provisions of this section 8.01
shall survive expiration or earlier termination of this Lease. Notwithstanding the foregoing,
nothing herein contained shall be deemed to constitute a waiver of the sovereign immunity of (i)
the Government, which immunity is hereby reserved to the Government. This covenant shall
survive the termination of this agreement.

Section 8.02 Indemnification. Except as otherwise provided in this Lease or resulting from a
breach of this Lease by Government, Lessee and its officers, members, partners, agents,
employees, sublessees, licensees, invitees and contractors, Lessee and all persons claiming by and
through them shall indemnify, defend, and hold the Government completely harmless from and
against any and all liabilities, losses, suits, claims, demands, judgments, fines, damages, penalties,
costs and expenses (including all costs for investigation and defense thereof, including court costs,
reasonable experts’ fees and reasonable attorneys’ fees and costs, including fees and charges for
the services of paralegals) which may be incurred by or charged to or recovered from the
Government by reason of or on account of: (i) the exercise of the rights granted to Lessee or
performance of any obligation required by or for the Lessee under this Lease; (ii) damage to or
destruction of any property of the Government, or Lessee, or any property of, injury to or death of
any person resulting from or arising out of the development, construction, use, occupancy, or
maintenance of the Leased Premises or Improvements, or the operations and activities on the
Leased Premises, or the acts or omissions of Lessee’s officers, employees, agents, contractors,
subcontractors, licensees, or invitees; (iii) the failure of Lessee to keep, observe or perform any of
the covenants or agreements in this Lease to be kept, observed or performed by Lessee; or (iv) any
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act or omission on the part of Lessee or other person acting by, through, or for Lessee.
Notwithstanding any contrary provision herein, the foregoing indemnity obligation of Lessee shall
not apply or extend to any suits, claims, causes of action, liabilities or damages to the extent that
they would be barred or limited by Government’s right or defense of sovereign immunity, whether
or not Government actually asserts such right or defense of sovereign immunity. In carrying out
its obligations hereunder to defend the Government, Lessee shall use legal counsel reasonably
acceptable to the Government. Notwithstanding the foregoing, nothing herein contained shall be
deemed to constitute a waiver of the sovereign immunity of the Government, which immunity is
hereby reserved to the Government. The provisions of this Section 8.02 shall survive expiration
or earlier termination of this Lease.

Section 8.03 Insurance. Upon the Effective Date and throughout the Term of this Lease, Lessee
shall, at its sole cost and expense, or shall cause its contractors (at no expense to the Government)
to obtain, keep and maintain the types of insurances with such coverage and in such form as
specified in Exhibit H attached hereto and incorporated herein by this reference (collectively, the
“Required Insurances”). All Required Insurance to be maintained hereunder shall, unless
otherwise expressly stated herein, be primary and not contributory with respect to any other
insurance any insured may possess (including any self-insured retention or deductible), name the
Government as an additional insured (as well as the Approved Mortgagee, if applicable), contain
a waiver of any right of subrogation against the Government, be issued by such company or
companies authorized to conduct business in the state where the Installation is located and having
a rating by A.M. Best’s Key Rating Guide of not less than “A-/VII1”. A combination of primary
and excess insurance policies may be utilized to evidence the Required Insurances. The Required
Insurances are independent of Lessee’s covenants of indemnification and waiver in this Lease and
shall not restrict or modify such covenants.

Section 8.04 Certificates of Insurance. Prior to entering upon the Leased Premises, and no
later than thirty (30) days after the Lease Commencement Date, and within thirty (30) days after
the expiration of any policy or policies required hereunder, Lessee shall furnish an original
certificate of insurance to the Government evidencing such required insurance coverage and
confirming that the policy or policies will not be cancelled or modified nor the limits thereunder
decreased without thirty (30) days’ prior written notice thereof to the Government. Lessee shall
also provide the Government with copies of endorsements and other evidence of coverage set forth
in the certificate of insurance. If Lessee fails to comply with the terms of Sections 8.03 and 8.04,
the Government shall have the right, but not the obligation, to cause such insurance as required
hereunder to be issued, and in such event Lessee shall pay the premium for such insurance, as
Additional Rent, upon the Government’s demand.

ARTICLE IX.
DESTRUCTION OF IMPROVEMENTS

Section 9.01 Obligations of Lessee. Except as may otherwise expressly provided in this Lease,
Lessee shall bear all risk of loss or damage or destruction to the Leased Premises and
Improvements, including any buildings, fixtures, or other property thereon, arising from any fire,
flood, or other peril or casualty. In the event the Leased Premises or Improvements are damaged
or destroyed in whole or in part by fire, flood, or other peril or casualty, Lessee shall give prompt
written notice thereof to Government and shall promptly thereafter restore the Leased Premises
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and Improvements to the condition they existed in immediately prior to such damage or
destruction. Damage to the Leased Premises or Improvements shall not cause an abatement of
Lessee’s obligation to pay Rent to the Government or to make any other payments required to be
made by Lessee under this Lease, unless the Government is at fault for the loss, damage, or
destruction.

Section 9.02 Extensive Damage or_Destruction. Without limiting the foregoing and, in the
event the Parties mutually agree that the magnitude of damage or destruction of the Leased
Premises and/or the Improvements is so extensive that they cannot be used by Lessee for the
Permitted Use and that their repair, rebuilding, or replacement cannot be substantially completed
within twelve (12) months after the occurrence of the damage or destruction, either Party may
terminate this Lease by providing written notice thereof to the other Party. Upon receipt of said
notice, this Lease shall no longer be of any force or effect and the Parties shall be relieved of all
obligations hereunder, except for those provisions which expressly survive termination.
Notwithstanding the foregoing, neither Party may terminate under this Section 9.02 unless the
relevant insurance proceeds, together with any funds which Lessee is capable of and willing to
contribute, in Lessee’s discretion (“Additional Funds™), are sufficient to satisfy in full all amounts
required under Section 9.03(i), (ii), and (iii), and Lessee deposits the Additional Funds into an
escrow account upon terms reasonably acceptable to the Government.

Section 9.03 Application of Insurance Proceeds. All insurance proceeds received by Lessee as
a result of any casualty loss, damage or destruction of the Leased Premises and/or the
Improvements that occurred during the Term of this Lease shall be applied in the following order
of priority: (i) to restoring the damaged areas and removing any related debris to the reasonable
satisfaction of the Government; (ii) to repairing, rebuilding, and/or replacing the Leased Premises
and Improvements to the reasonable satisfaction of the Government; (iii) if required by any
Approved Mortgagee, to the payment of any outstanding liens held by any Approved Mortgagee,
in accordance with the order of priority of such liens, until all such liens are fully satisfied and
released, and (iv) the excess, if any, shall be paid to Lessee. This provision shall survive expiration
or earlier termination of this Lease.

ARTICLE X.
REPRESENTATIONS AND WARRANTIES
Section 10.01 Lessee hereby represents and warrants to the Government as follows:

a. Lessee has entered into this Lease based on its own full investigation of all facts relating
to, and conditions underlying, the Leased Premises and its development and use of the
Leased Premises, including environmental conditions, and that it has solely relied on its
own investigation.

b. Lessee’s execution, delivery, and performance of this Lease will not violate any provision
of law, any court order or other government agency order, or any of the organizational or
other governing charter documents of Lessee, or any agreement or other instrument to
which Lessee is now a party or by which it or any of its properties or assets is bound, or be
in conflict with or constitute a default (with due notice or the passage of time or both) under
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any of the foregoing or create of any encumbrance on any of the property or assets of
Lessee, except as permitted by this Lease or otherwise approved by the Government.

c. There are no actions, suits or proceedings pending or, to Lessee’s knowledge, threatened
against, by or affecting Lessee which could have a material adverse effect on the financial
condition of Lessee, or the transactions contemplated by this Lease, or would affect or
bring into question the validity or enforceability of this Lease or of any action to be taken
or obligation to be performed by Lessee hereunder, in any court or before any governmental
entity, domestic or foreign.

d. The execution and entry into this Lease, the execution and delivery of the documents and
instruments to be executed and delivered by Lessee in connection with this Lease, and the
performance by Lessee of its obligations and duties hereunder and of all other acts
necessary or appropriate for fulfililment of the requirements and actions contemplated
herein and provided for in this Lease, are consistent with and not in violation of, and will
not create any adverse condition under, any contract, agreement or other instruments which
Lessee is a party, any judicial order or judgment of any nature by which Lessee is bound;
and this Lease, and the covenants and agreements of Lessee herein, are (upon full execution
of this Lease) the valid and binding obligations of Lessee, enforceable in accordance with
its terms (subject only to the application of principles of equity and/or insolvency and
bankruptcy protections).

e. There is no completed, pending or, to Lessee’s knowledge, threatened bankruptcy,
reorganization, receivership, insolvency or like proceeding, whether voluntary or
involuntary, affecting Lessee.

f. Lessee is a public charter school duly organized and validly existing under the laws of the
State of Nevada. The undersigned representative of Lessee has been duly authorized to
execute this Lease and the documents and instruments to be executed by Lessee in
connection with this Lease and to bind Lessee hereunder. There is no authorization, consent,
approval, order, registration, declaration, or filing required for the execution of this Lease
that has not been made or obtained.

ARTICLE XI.

DEFAULT AND REMEDIES; SURRENDER

Section 11.01 Event of Default. The occurrence of any of the following shall constitute an event
of default (an “Event of Default”) by Lessee under this Lease:

a. Failure of Lessee to make any cash payment of Rent (inclusive of Additional Rent and
Renewal Rent) required to be made in cash or any other monetary payment required to be
made by Lessee hereunder when due, which failure is not remedied within ten (10) days
after written notice of such failure is provided to Lessee (“Notice of Default”);

b. Failure of Lessee to keep, observe, or perform any term, condition, or provision this Lease
requires Lessee to keep, observe or perform, which failure is not remedied within (30) days
after Notice of Default;
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c. Commencement by or against Lessee of an insolvency or bankruptcy proceeding, including
without limitation, a proceeding for liquidation, reorganization, or for the readjustment of
indebtedness, or the insolvency of the receiver, trustee or custodian; provided, however,
that any of the foregoing set forth in this subsection which is commenced by a person other
than Lessee shall not constitute and Event of Default if it is discharged within ninety (90)
days after it is made;

d. Making of any offer or giving of any gratuities in the form of entertainment, gifts, or
otherwise, by the Lessee, or any agent or representative of the Lessee, to any officer or
employee of the Government with a view toward procuring an agreement or procuring
favorable treatment with respect to the awarding or amending, or the making of any
determinations with respect to the performing of such agreement; and

e. The placement of any lien upon the Leased Premises, by Lessee or by Lessee’s contractors,
sub-contractors, agents, representatives, or employees in connection with Lessee’s exercise
of the rights granted herein, which is not otherwise expressly permitted by this Lease and
the failure to cause such lien to be bonded off or otherwise discharged within sixty (60)
days.

Section 11.02 Remedies and Termination.

a. Remedies. Upon an Event of Default and upon the expiration of any applicable cure period
provided for in this Lease, the Government may in its sole and absolute discretion pursue
any remedies as may be available to the Government at law or in equity, including, but not
limited to filing a suit for specific performance.

b. Termination. Upon an Event of Default and upon the expiration of any applicable cure
period provided for in this Lease, the Government may Terminate the Lease and re-enter
and repossess the Leased Premises and expel or remove Lessee and any other person who
may be occupying said Leased Premises, or any part thereof, without being liable for
prosecution or any claim of damage therefor.

c. Effect of Termination. Upon the termination of this Lease hereunder, the Government
shall have the right to recover all unpaid Rent and other payments earned by Government
prior to the date of termination of the Lease or date of repossession of the Leased Premises
(whichever is earlier), and all of the Government’s damages, costs and expenses incurred,
including reasonable attorneys’ fees (including paralegal fees and expert fees), arising or
resulting from the Event of Default, including costs and expenses in connection with
repossession of the Leased Premises, the recovery of sums due under this Lease, and re-
letting the Leased Premises, which costs and expenses shall be immediately due the
Government from Lessee. Unless expressly provided otherwise herein, no action taken by
the Government pursuant to this Section 11.02 shall be deemed to terminate this Lease
unless written notice of termination, (a “Notice of Termination”) is given by the
Government to Lessee.

d. Cumulative Rights. The rights and remedies herein conferred upon or reserved to
Government shall not be exclusive of any other right or remedy, and each and every right
and remedy shall be cumulative and in addition to any other right or remedy given
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hereunder or now or hereafter existing at law or in equity or by statute. In addition to other
remedies provided in this Lease, Government shall be entitled, to the extent permitted by
applicable law, to injunctive relief in case of the violation, or attempted or threatened
violation, of any of the covenants, agreements, conditions or provisions of this Lease, or to
a decree compelling performance of any of the covenants, agreements, conditions or
provisions of this Lease, or to any other remedy allowed to Government at law or in equity.

Section 11.03 No Waiver. No waiver of any covenant or condition or the breach of any covenant
or condition of this Lease shall constitute a waiver of any subsequent breach of such covenant or
condition or justify or authorize the non-observance on any other occasion of the same or of any
other covenant or condition hereof. The acceptance of Rent or other payments from Lessee by the
Government at any time when Lessee is in default under this Lease shall not be construed as a
waiver of such default or of Government’s right to exercise any remedy arising out of such default,
nor shall any waiver of indulgence granted by the Government to Lessee be taken as an estoppel
against the Government, it being expressly understood that the Government may at any time
thereafter, if such default continues, exercise any such remedy in the manner herein provided or
as otherwise provided by law or in equity.

Section 11.04 Surrender of Leased Premises. Upon expiration or earlier termination of this
Lease, Lessee shall vacate and surrender the Leased Premises to the Government pursuant to and
in accordance with the terms and conditions of this Section. The terms and conditions of this
Section, inclusive of all subsections and sub-subsections, shall survive expiration or earlier
termination of this Lease.

a. Retention of Improvements. The Government may retain all or any part of the
Improvements upon the expiration or earlier termination of this Lease. The Government
may exercise the aforementioned right by providing written notice (“Improvement
Retention Notice”) of the same to Lessee thirty nine (39) months prior to the Lease
Expiration Date or in the Government’s Notice of Termination. Lessee shall execute any
and all documentation necessary to convey all right, title, and interest in said Improvements
to be so retained by the Government.

b. Mortgagee Action. Notwithstanding Section 11.04(a), if as of the expiration or termination
date, the Project remains subject to a Leasehold Mortgage, and the terms thereof do not
permit the Government to take possession of the Leased Premises or Lessee Improvements
without nullifying the tax-exempt nature of the bond financing (if applicable), then the
Government shall not have the right to retain all or any part of the Improvements upon
expiration or termination, but instead the provisions of Section 11.04(c) shall apply.

c. Demolition and Removal of Improvements. In the event the Government does not exercise
its right to retain the Lessee Improvements as set forth in Section 11.04(a) (but subject to
Section 11.04(b)), then within one hundred eighty (180) days after the Lease Expiration
Date or termination date of this Lease (the “Removal Period”), Lessee shall demolish
and/or remove, any and all of the improvements placed, constructed or installed on the
Leased Premises by or for the benefit of Lessee and any and all improvements placed,
constructed or installed on the Installation (outside the Leased Premises) by Lessee or for
the benefit of Lessee, and Lessee shall restore the Leased Premises to a condition
substantially similar to the condition they existed in on the Lease Commencement Date as
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evidenced by the “Initial Physical Condition Report” attached hereto and incorporated
herein as Exhibit | and the Environmental Documents, reasonable wear and tear excepted.
If the Lessee shall fail to comply with the requirements of this Section, then, at the option
of the Government, the Improvements shall either become the property of the United States
without compensation or cost to the Government, or the Government may cause it to be
removed and the Leased Premises to be so restored at the expense of the Lessee, and no
claim for damages against the United States or its officers, employees, or agents shall be
created by or made on account of such removal and restoration work. Lessee’s surrender
of the Improvements shall not be deemed to be a payment of rent in lieu of any Rent due
under this Lease.

d. Demolition Reserve Account. To secure performance of the Lessee’s requirement to
demolish and remove all Improvements and restore the Leased Premises, Lessee shall,
(i) no later than three (3) years prior to the Lease Expiration Date (if the Government has
not sent an Improvement Retention Notice to Lessee) or (ii) no later than thirty (30) days
after receipt of a Notice of Termination from the Government or any delivery of notice of
termination by Lessee to the Government pursuant to this Lease, establish an escrow
account into which Lessee shall deposit all funds necessary and required to comply with the
requirements of this Section (the “Demolition Reserve Account”). In the event the
Demolition Reserve Account is required to be funded pursuant to this subsection (d)(i)
above, Lessee may fund it in three equal installments, due and payable on the dates which
are three (3), two (2) and one (1) year before the Lease Expiration Date, respectively. The
interest-bearing Demolition Reserve Account shall be established at a national banking
institution or commercial escrow holder selected by Lessee at its sole cost and expense and
approved by the Government. The amount of funds deposited into the Demolition Reserve
Account shall be established by a written estimate issued by an independent, qualified and
certified construction and demolition expert selected by Lessee (through a public bidding
process, if required by applicable state law) who is not affiliated with Lessee or any of
Lessee’s affiliates and approved by the Government, to be reviewed and approved by the
Government, for all costs of demolishing and removing all Improvements on the Leased
Premises and restoring the Leased Premises to a condition substantially similar to the
condition they were in on the Lease Commencement Date, reasonable wear and tear
excepted (the “Demolition Cost Estimate”). The Demolition Reserve Account shall be
established by written escrow agreement mutually agreed and entered into by the Lessee
and the Government (the “Demolition Reserve Account Escrow Agreement”). The
Demolition Reserve Account Escrow Agreement shall provide that (i) funds in the
Demolition Reserve Account shall be used solely to fulfill Lessee’s obligations under this
Section and (ii) all disbursements from the Demolition Reserve Account shall be made upon
Lessee’s written direction to the escrow holder with the consent of the Government,
provided that upon the occurrence of an Event of Default and the expiration of any
applicable cure period provided for in this Lease, all disbursements from the Demolition
Reserve Account shall be made solely upon the Government’s written direction to the
escrow agent without the consent of Lessee, any Approved Mortgagee (as hereinafter
defined) or any other person. The Demolition Reserve Account Escrow Agreement shall
provide that Lessee grants to the Government a continuing first lien security interest in and
to all of Lessee’s right, title, and interest in the Demolition Reserve Account, as well as all
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funds held, or designated for deposit in the Demolition Reserve Account, whether then
owned, existing, or thereafter acquired, and regardless of where located, as security solely
for the performance of Lessee’s obligations under paragraph (c) of this Section and not as
security for any other obligation of Lessee to Government. Lessee shall not grant or allow
any other security interests in, liens to, or encumbrances on the Demolition Reserve
Account or the funds in it. However, Lessee may grant to any Approved Mortgagee a
continuing security interest in Lessee’s right to receive a disbursement of any funds
remaining in the Demolition Reserve Account, second in priority to the continuing first lien
security interest granted to the Government. Lessee shall deliver to the Government for
filing one or more financing statements, as necessary, in connection with the Demolition
Reserve Account in the form reasonably required by the Government to properly perfect its
security interest in the Demolition Reserve Account, and shall keep the lien secured by such
statements perfected at all times during the existence of the Demolition Reserve Account in
accordance with the laws of the State in which the Leased Premises is located. Lessee shall
deliver to the Government, within ten (10) days after filing, the original and any
amendments to, and continuations of, any financing statement. Except as otherwise
expressly provided in the Demolition Reserve Account Escrow Agreement, Lessee shall be
solely liable to the escrow agent for the fees and expenses related to the Demolition Reserve
Account.

e. Closeout Reports. To demonstrate Lessee’s compliance with obligations and requirements
of this Lease, Lessee shall, at its sole cost and expense, provide a Final Physical Condition
Report and the EBS Reports (each as herein after defined and collectively referred to as, the
“Closeout Reports”). In the event that the Closeout Reports identify a physical condition
(reasonable wear and tear excepted with respect to the School if the Government elects to
retain the School as indicated in its Improvement Retention Notice to Lessee) or
environmental condition on or at the Leased Premises arising or due to the actions or
inactions of Lessee, its employees, agents, contractors, licensees, or invitees or otherwise
their use and occupancy of the Leased Premises, Lessee shall (at its sole cost and expense)
promptly undertake and pursue diligently to completion any remedial measures required by
the Government or any governmental authority having jurisdiction.

i.  No later than sixty (60) days prior to the later of: (a) the Lease Expiration Date or earlier
termination date of this Lease, or (b) the expiration of the Removal Period, if the
Government does not exercise its right to retain any or all the Improvements, Lessee
shall prepare a final physical condition report describing the physical appearance and
condition of the Leased Premises as of the Expiration Date of this Lease or the
expiration of the Removal Period, whichever is later, to be mutually agreed to and
signed by the Parties (the “Final Physical Condition Report”). The Government may
compare the Final Physical Condition Report to the Initial Condition Report to identify
changes regarding the physical condition of the Leased Premises during the Term of
this Lease.

ii.  No later than sixty (60) days prior to the latter of: (a) the Lease Expiration Date or
earlier termination date of this Lease, or (b) the expiration of the Removal Period, if
the Government does not exercise its right to retain any or all the Improvements, Lessee
shall commence a Phase | Environmental Baseline Survey (“Phase | EBS”) in
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accordance with the most current Air Force Instruction (AFI) 32-7066, Environmental
Baseline Surveys in Real Property Transactions, and with the standards recognized or
required by the Government at the time. If the Phase | EBS reveals any areas of
environmental concern that were not based upon matters disclosed in the Government’s
Environmental Documents and which, in the Government’s reasonable discretion,
warrant further investigation, Lessee shall, at its sole cost and expense, commence a
Phase Il Environmental Baseline Survey (“Phase Il EBS”) in accordance with the
reasonable instructions and standards recognized or required by the Government at the
time, including sampling and analysis of soil and groundwater, necessary to determine
whether or not contamination has occurred. Copies of the Phase | EBS and the Phase
Il EBS and any other supplemental EBS reports made pursuant to this Section
(collectively, the “EBS reports”) shall be certified to be for the benefit of the
Government by the duly authorized, licensed, and qualified environmental consultant
performing or creating the EBS reports. The Government may compare the EBS
Reports to the Environmental Documents to identify any environmental conditions
which may have occurred on the Leased Premises during the Term of this Lease.

ARTICLE XIlI.
GOVERNMENT RIGHTS

Section 12.01 Government Rights Not Impaired. Nothing contained in this Lease shall be
construed to diminish, limit, or restrict the reasonable exercise of any right, prerogative, or
authority of the Government over the Leased Premises relating to the security or mission of the
Installation, the health, welfare, safety, or security of persons on the Installation, or the
maintenance of good order and discipline on the Installation, as established in law, regulation, or
military custom.

Section 12.02 Government Continued Right of Entry.

a. Subject to the terms and upon the conditions set forth in this Section, any agency of the
Government, its officers, agents, employees, and contractors, may enter upon the Leased
Premises, at all times for any purposes not inconsistent with Lessee’s quiet use and
enjoyment of them under this Lease, including, but not limited to, the purpose of inspection
and ensuring that the terms and conditions of this Lease are being met. The Government
shall have the right to enter the Leased Premises at any time during normal business hours
(7:00 am to 7:00 pm, Monday through Friday) upon at least twenty four (24) hours’
advance written notice to Lessee; provided, however, that when reasonably possible, the
Government will restrict its inspection to times when school instruction is not taking place,
so as to minimize any disruption to classroom activities. Notwithstanding the foregoing,
however, in the event of an emergency, an urgent issue of the Installation, or national
security (as determined by the Government in its sole and absolute discretion), the
Government may enter the Leased Premises at any time without notice to Lessee. Further,
Government acknowledges and agrees that any entry upon the Leased Premises by
Government, its employees, agents, contractors or representatives shall be at their sole risk,
and in no event shall Lessee be liable to Government or any such person for any personal
injury, loss of life or property damage resulting from or occasioned by their entry onto the
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Leased Premises, except and to the extent arising from or caused by the negligent or willful
acts of Lessee.

b. Lessee hereby acknowledges and understands the Government has an ongoing obligation
to complete the historical inventory and consultation process in accordance with 36 C.F.R.
Part 800 Protection of Historic Properties, and will enter upon the Leased Premises (in
accordance with the second sentence of Section 12.02(a)) during the Term of this Lease
for the purpose of fulfilling such obligation.

Section 12.03 Installation Security. The Government reserves the right to exercise its authority
to promulgate and enforce security regulations and prohibit, restrict, or regulate access to the
Leased Premises for or relating to the security or mission of the Installation, the health, welfare,
safety or security of persons on the Installation, or the maintenance of good order and discipline
on the Installation, as established in law, regulation, or military custom.

Section 12.04 Installation Access.

a. Right to Refuse or Limit Access. The Lessee hereby acknowledges and agrees that the
Installation is an operating military Installation that could remain closed to the public and
accepts that the Lessee’s operations may from time to time be restricted temporarily or
permanently due to the needs of national security or defense. Access on the Installation
may also be restricted due to inclement weather and natural disasters. The Lessee further
acknowledges that the Government strictly enforces federal laws and Air Force regulations
concerning controlled substances (drugs) and that personnel, vehicles, supplies, and
equipment entering the Installation are subject to search and seizure pursuant to applicable
law. The Government will use reasonable diligence in permitting the Lessee access to the
Leased Premises at all times, subject to the terms and conditions of this Lease.

b. No Government Liability. Notwithstanding anything herein to the contrary, the Lessee
agrees the Government will not be responsible for lost time or costs incurred due to
interference, delays in entry, temporary loss of access, barring of Lessee or its employees,
representatives, contractors, agents, invitees, licensees, students, students’ relatives or any
other person desiring to access the Leased Premises from the base under federal laws
authorizing such actions, limitation, or withdrawal of an employee’s on-base driving
privileges, or any other security action that may cause employees to be late to, or
unavailable at, their work stations, or delay arrival of parts and supplies.

c. Right to Refuse Access. The Government retains the right to refuse access to the Leased
Premises. The Lessee hereby agrees and shall cause its assignees, employees, Governing
Board members, regulators, representatives, contractors, agents, invitees, licensees
(including, but not limited to, students and students’ relatives) to agree, in writing, to abide
with all security and access restrictions imposed by the Government in the interest of
national security or defense. Lessee understands and agrees that security screening and/or
background checks and access badges or passes may be necessary for access to the Leased
Premises, and that Lessee and its employees, representatives, contractors, agents, invitees,
licensees, students, students’ relatives or any other person desiring to access the Leased
Premises shall comply with all Air Force and Installation requirements regarding access
and security and shall reimburse the Government for all reasonable costs, fees and expenses
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associated with obtaining access to the Leased Premises (to the extent such costs, fees, and
expenses are no more than the customary charge paid by other similarly-situated tenants at
this Installation). Failure to provide the reimbursement and/or not completing the
background check in a timely manner will result in denial of access to the Installation and
Leased Premises. Lessee shall furnish all information and documents necessary or required
to accomplish said security screenings and/or background checks for Lessee and its
employees, Governing Board members, regulators, representatives, contractors, agents,
invitees, licensees, students, students’ relatives or any other person desiring to access the
Leased Premises.

I. All of Lessee's employees (including, but not limited to, administration and
teaching staff) will be subject to an initial, annual, and as otherwise directed by the
Installation Commander, a security background check, that includes, but is not
limited to, identity proofing, vetting and a fitness determination using the National
Crime Information Center (NCIC) database and/or the Defense Biometrics
Identification System (DBIS). Procedures for obtaining access badges or passes
will be established by the Installation Commander. In the event an individual has a
warrant out for their arrest, Security Forces will notify the applicable law
enforcement agency (including, but not limited to, the Las Vegas Metropolitan
Police Department) to respond. Lost or stolen access badges or passes must be
reported no later than the next duty day to the Pass & ID (702) 652-8681.

ii. The Installation Commander may deny access and access credentials based on
information obtained during identity vetting that indicates the individual may
present a threat to the good order, discipline and morale of the Installation. A
background check which reveals any disqualifying factors, as identified in the
Installation Defense Plan (IDP), will result in the person(s) not being allowed
access/entry to the Installation.

d. Permanent Removal and Disbarment. Without limiting the foregoing, and notwithstanding
anything contained in this Lease to the contrary, the Government has the right at all times
to order the permanent removal and disbarment of anyone from the Installation if it
believes, in its sole discretion, that the continued presence on the Installation of that person
represents a threat to the security or mission of the Installation, poses a threat to the health,
welfare, safety, or security of persons occupying the Installation, or compromises good
order and/or discipline on the Installation.

e. No Diminishment of Rights. Lessee hereby acknowledges and agrees it shall make no
claim to take any legal or judicial action against the Government to claim that anything in
this Section of the Lease diminishes, limits, or restricts any right of the Lessee under this
Lease or otherwise. In the event that a Lessee employee or contractor (including, but not
limited to, administration or teaching staff) is unable to gain access to the Leased Premises
pursuant to and in accordance with this Lease, Lessee shall, at its sole cost and expense,
obtain a replacement employee or contractor who can gain access to the Leased Premises
to ensure effective and continuing operations on the Leased Premises.
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ARTICLE XII1I.
MISCELLANEOUS

Section 13.01 Recitals. The recitals made in this Lease are true and correct and are hereby
incorporated by this reference.

Section 13.02 Effective Date. The “Effective Date” of this Lease shall be the last date upon
which a Party executes this Lease as shown on the signature pages hereto.

Section 13.03 Applicable Laws. At all times during the Term of this Lease, with respect to all
actions taken hereunder and in exercising the rights and privileges granted hereby, Lessee shall
comply with and require all of its officers, employees, agents, suppliers, contractors, licensees and
invitees to comply with all applicable federal, state, and local laws, rules, regulations,
requirements, ordinances, policies, directives and instructions including the Environmental Laws
(collectively, the “Applicable Laws”), as may be in effect or modified from time to time during
the Term of this Lease.

Section 13.04 Assignment and Subletting. Lessee shall not transfer, assign, or sublet this Lease,
in whole or in part, or any of its rights or obligations hereunder. Any transfer, assignment or
sublease which is not in strict compliance with the terms and conditions of this Section shall be
void ab initio, and shall be of no force and effect whatsoever. Notwithstanding the foregoing,
Lessee may assign this Lease in accordance with Section 13.05(b). No transfer, assignment or
sublease, whether with or without Government’s consent, shall be construed to diminish or enlarge
any of the rights or obligations of either of the Parties under this Lease, nor relieve Lessee of any
of its obligations hereunder.

Section 13.05 Leasehold Encumbrances/Financing of Improvements.

a. General Prohibition. Except as provided in Section 13.05(b) or expressly permitted by the
Government, Lessee shall not: (i) engage in any financing or other transaction creating any
mortgage or security interest upon the Leased Premises or the Lessee Improvements
(together, the “Project”); (ii) place or allow to be placed upon the Project any lien or other
encumbrance (other than the Existing Encumbrances); (iii) allow any levy or attachment
to be made on Lessee’s interest in the Project; or (iv) pledge, mortgage, assign, encumber,
or otherwise grant a security interest in the Project. Lessee shall notify the Government
promptly of any lien or other encumbrance on the Project, or Lessee’s interest in the
Project, whether created by Lessee’s act or otherwise, of which Lessee has notice.

b. Approved Mortgagees.

i. During the Term, Lessee may encumber by mortgage, deed of trust, collateral
assignment, or security agreement its leasehold interest in the Project to secure one
or more loans to finance and/or refinance all or a portion of the Project (a
“Leasehold Mortgage”) (including the costs of construction, financing,
equipment, raw materials, costs of issuance, and related expenditures). The
proposed holder or beneficiary of any such Leasehold Mortgage must be approved
in writing by the Government prior to the execution of the same. The Government
may withhold approval of any proposed holder or beneficiary of a Leasehold
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Mortgage if the Government determines in its sole discretion that such person could
pose a threat or breach of security at the Installation by its ownership of an interest
in this Lease. Any such holder or beneficiary approved by the Government, or
successor or assignee of such mortgagee approved by the Government, shall be
referred as an “Approved Mortgagee.” An “Approved Mortgagee Affiliate”
means any corporation, limited liability company, or other entity that controls, is
owned or controlled by, or is under common ownership and control with, any
Approved Mortgagee.

Government hereby approves, if selected and engaged by Lessee, as an Approved
Mortgagee, the Public Finance Authority of Wisconsin (as issuer) and U.S. Bank,
N.A. (as bond trustee); provided, however, that: (i) Lessee is under no obligation
to choose either such entity as its bond issuer or bond trustee, nor are those entities
compelled to serve in such capacities, solely by reason of this approval, and (ii)
neither entity shall constitute an Approved Mortgagee unless Lessee notifies the
Government in writing that it has entered into a financing arrangement with either
or both entities and such notice details the role of such entity or entities as its bond
issuer or trustee and provides contact information, including the mailing address
for any notice under this Lease, for such entity or entities.

ii. The Government agrees to execute an estoppel certificate and similar
documentation reasonably required by any Approved Mortgagee to evidence the
Government’s consent to the conditional assignment or mortgage of Lessee’s
interest in this Lease and to certify the status of this Lease and performance by
Lessee of its obligations hereunder as of the date of such certification (including,
e.g., regarding Rent payments). Notwithstanding any foreclosure of a Leasehold
Mortgage, Lessee shall remain liable for the performance of all the provisions of
this Lease which by the terms hereof are to be carried out and performed by Lessee.

iii. No Leasehold Mortgage shall extend to or affect the fee, any reversionary interest,
or the estate of the Government in the Leased Premises. No Leasehold Mortgage
shall be binding upon the Leased Premises until it is approved by the Government
and a copy thereof has been delivered to the Government.

iv. If any Approved Mortgagee or any Approved Mortgagee Affiliate acquires
Lessee’s interest in the Project by deed-in-lieu, at a foreclosure of its Leasehold
Mortgage, or otherwise, this Lease shall continue in full force. No agent or nominee
(of the Approved Mortgagee or Approved Mortgagee Affiliate) shall be appointed
to operate any portion of the Project without obtaining the prior written approval of
the Government. Such approval shall not be unreasonably withheld or delayed so
long as the proposed agent or nominee has demonstrated substantial experience in
the operation of facilities similar to the Project and has all necessary governmental
approvals, including, without limitation, a license or permit to operate the School.

v. The acquisition of Lessee’s interest in the Project by anyone other than any
Approved Mortgagee or any Approved Mortgagee Affiliate shall require the prior
written approval of the Government. The Government may withhold approval of
any purchaser of Lessee’s interest in the Project (other than any Approved
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Mortgagee or any Approved Mortgagee Affiliate) if, in the Government’s sole
discretion, such purchaser could pose a threat or breach of security at the
Installation by its ownership of such interest or its use of the Leased Premises.

vi. If any Approved Mortgagee (or Approved Mortgagee Affiliate) has given written
notice to the Government of its address, any notice to Lessee given pursuant to this
Lease, including notice of a default or a termination of this Lease, shall be delivered
simultaneously to any such Approved Mortgagee (or Approved Mortgagee
Affiliate) pursuant to Section 13.19, and no notice of default or termination of this
Lease given by the Government to Lessee shall be deemed effective until like notice
is given to any such Approved Mortgagee (or Approved Mortgagee Affiliate).

vii. As long as the Leasehold Mortgage remains in effect, an Approved Mortgagee (or
Approved Mortgagee Affiliate) shall have the same rights, at any time during the
Term, to (A) do any act or thing required of Lessee hereunder, within the time
Lessee is required to perform such act or thing hereunder, whenever failure to do
such act or thing would constitute a default hereunder; and/or (B) cure any default
as the Lessee has under this Lease, with such additional time as may be afforded to
any Approved Mortgagee (or Approved Mortgagee Affiliate) pursuant to this
Section 13.05(b); and the Government shall accept such performance or cure by an
Approved Mortgagee (or Approved Mortgagee Affiliate) as if Lessee had
performed.

viii. The Government will not accept any surrender, cancellation, or material
modification of this Lease by Lessee without the prior written consent of each
Approved Mortgagee, if any. Lessee shall provide each Approved Mortgagee with
notice of any proposed material modification or cancellation.

iX. No Approved Mortgagee, or purchaser at a foreclosure sale who has been approved
by the Government, shall be required to cure any default of Lessee that cannot be
cured by the payment of money or performance of an obligation (“Personal
Default”). Examples of Personal Defaults include defaults under Section 11.01(c)
(bankruptcy), Section 11.01(d) (illegal gratuities), and Section 13.17 (anti-
discrimination) of this Lease.

X. If the Government elects to terminate this Lease pursuant to Section 11.02, each
Approved Mortgagee shall have the right to postpone and extend the termination
date specified in the Default Termination Notice (“Mortgagee’s Right to
Postpone”), subject to the following conditions:

1) Prior to the termination date specified in the Default Termination Notice,
any Approved Mortgagee must give the Government written notice of its exercise
of the Mortgagee’s Right to Postpone and simultaneously cure all monetary defaults
and deliver to the Government as security for the cure of all other defaults, other
than Personal Defaults, an amount sufficient to effect such cure.

@) The Mortgagee’s Right to Postpone shall extend the date specified in the
Default Termination Notice for the termination of this Lease for a period of up to
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six (6) months, or such longer period as may be reasonably requested by any
Approved Mortgagee and approved by the Government. The Government will
grant a reasonable extension of the date for termination of this Lease pursuant to
the Mortgagee’s Right to Postpone (“Lease Termination Extension Date”) so
long as any Approved Mortgagee: (X) promptly commences all steps necessary to
cure any default, other than Personal Defaults, including such steps as may be
required for any Approved Mortgagee to obtain possession or control of the Project,
including exercising foreclosure proceedings or power of sale, or accepting an
assignment or deed in lieu thereof, and diligently prosecutes the same to
completion; and (y) provides the Government with monthly updates in writing that
describe in reasonable detail the steps any Approved Mortgagee has taken and will
take in the future to cure any such defaults, and the anticipated time-frame for
curing such defaults.

3) Prior to the termination date specified in the Default Termination Notice,
such Approved Mortgagee, if any, shall assume performance and observance of the
obligations of Lessee in this Lease.

If, prior to the Lease Termination Extension Date, all defaults under this Lease other
than Personal Defaults are cured or otherwise resolved as memorialized in a written
agreement, the Government shall withdraw the Default Termination Notice.

xi. Nothing in this Section 13.05(b) imposes any obligation on the Government to
deliver physical possession of the Project to such Approved Mortgagee.

xii. If more than one Approved Mortgagee seeks to exercise any of the rights provided
for in this Section 13.05(b), the holder of the mortgage or deed of trust having
priority of lien over the other Approved Mortgagees shall be entitled, as against the
others, to exercise such rights. Should a dispute arise among the Approved
Mortgagees regarding the priority of their respective liens, all of the Approved
Mortgagees must provide written confirmation to the Government that they have
settled that dispute. However, any such dispute shall not toll the termination date
specified in the Default Termination Notice.

xiii. In the event this Lease is terminated by the Government for any reason or is
rejected in bankruptcy, the Approved Mortgagee(s) in the order of the priority of
their respective mortgages may request a new lease (“New Lease”) from the
Government, and the Government shall execute and deliver such New Lease
provided the applicable Approved Mortgagee (i) pays all past due amounts due to
the Government pursuant to the terms of this Lease, and (ii) cures or otherwise
resolves in a manner acceptable to the Government any non-monetary defaults,
except for Personal Defaults, of Lessee under this Lease. Such New Lease shall be
for the remaining term of this Lease without any changes to the terms and
conditions of this Lease.

Section 13.06 Bankruptcy. If any voluntary or involuntary petition is filed under the United
States Bankruptcy Code by or against Lessee (other than an involuntary petition filed by or joined
in by the Government), Lessee shall not assert, or request any other party to assert, that the
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automatic stay under the Bankruptcy Code operates to stay or otherwise affect the Government’s
ability to enforce any rights it has under any agreement between the Parties, or any other rights
that the Government has, whether now or hereafter acquired, against any party responsible for the
debts or obligations of Lessee under such agreements. Lessee shall not seek a supplemental stay
or any other relief, whether injunctive or otherwise, pursuant to the Bankruptcy Code, to stay or
otherwise affect the Government’s ability to enforce any of its rights under such agreements
against any party responsible for the debts or obligations of the Lessee. The covenants in this
Section are material in inducing the Government to enter into this Lease and Lessee agrees that no
grounds exist for equitable relief that will bar or impede the exercise by the Government of its
rights and remedies under such agreements against Lessee or any party responsible for the debts
or obligations of Lessee. If any part of Lessee’s interest in the Leased Premises or the Lessee
Improvements becomes the property of any bankruptcy estate or subject to any state or federal
insolvency proceeding, the Government shall immediately become entitled, in addition to all other
relief to which the Government may be entitled under law or any agreement between the Parties,
to obtain (i) an order from the Bankruptcy Court or other appropriate court granting immediate
relief from the automatic stay pursuant to the Bankruptcy Code to permit the Government to pursue
its rights and remedies at law and in equity under applicable state law, and (ii) an order from the
Bankruptcy Court prohibiting Lessee’s use of all “cash collateral,” as defined under the
Bankruptcy Code. In connection with such Bankruptcy Court orders, Lessee shall not assert in
any pleading or petition filed in any court proceeding that the Government lacks sufficient grounds
for relief from the automatic stay. Lessee agrees that any bankruptcy petition or other action taken
by Lessee to stay, condition, or prevent the Government from exercising its rights or remedies
under this Lease or any other agreement between the Parties shall be deemed bad faith. If any
voluntary or involuntary petition is filed under the Bankruptcy Code by or against Lessee (other
than an involuntary petition filed by or joined in by the Government), Lessee shall notify the
Government of such filing within ten (10) business days after receiving notice. If any part of
Lessee’s interest in the Leased Premises or Lessee Improvements becomes the property of any
bankruptcy estate or subject to any state or federal insolvency proceeding, Lessee shall notify the
Government of such proceeding within ten (10) business days after receiving notice of the
proceeding.

Section 13.07 Amendment. This Lease shall not be amended, modified, altered, or changed in
any way, nor may any provision contained herein be waived, except by further written agreement
duly executed by the Parties hereto and the Approved Mortgagee (if any).

Section 13.08 Disputes. If a dispute regarding this Lease should arise, the Parties agree to use
their best efforts to resolve the dispute through negotiations and any alternative dispute resolution
(ADR) methods they deem to be appropriate and are mutually agreeable in accordance with 5
U.S.C. § 572. The Government’s obligation to make any payment arising out of an agreement
resolving a dispute under this Lease is contingent upon the availability of funds for such payment.
This Lease is subject to Contract Disputes Act of 1978, as amended, 41 U.S.C. 8§ 7101-7109. So,
if the Parties are unable to resolve the dispute following unassisted negotiations and/or the ADR
proceeding, the complaining party shall submit a written notice of claim to the Government, which
must comply with all requirements of 41 U.S.C. 8 7103. The Deputy Assistant Secretary of the
Air Force for Installations (SAF/IEI) shall serve as the “contracting officer” for said claim and
shall issue a written, final decision (subject, in any case, to 41 U.S.C. §8 7104(b), 7105, and 7107).
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Section 13.09 Headings. Headings contained in this Lease are for convenience and reference
only and in no way define, describe, extend, or limit the scope or content of this Lease nor the
intent of any provision hereof.

Section 13.10 Severability. In the event any term or provision of this Lease or the application
thereof to any person or circumstances shall, to any extent, be invalid or unenforceable, the
remainder of this Lease and the application of such term or provision to persons or circumstances
other than those as to which it is held invalid or unenforceable, shall not be affected thereby, and
shall be enforced to the fullest extent permitted by law.

Section 13.11 Press Releases. The Parties share a common desire to present favorable public
information regarding the Lease and their association with it. To that end, the Parties shall
cooperate with each other in connection with the issuance of such press releases and shall not issue
any press release regarding the Lease without the prior consent of the other, which consent shall
not be unreasonably withheld or delayed. This provision shall not prohibit Lessee from disclosing
the existence and/or terms of this Lease to its (i) regulator; (ii) agents, advisors, and professionals;
and (iii) to potential lenders, bond purchasers, and other third party financiers.

Section 13.12 Binding Effect and Beneficiaries. The provisions of this Lease shall inure to the
benefit and be binding upon the Parties hereto and their respective successors and assigns.
Notwithstanding the foregoing, this Lease shall not be assignable except as expressly provided
herein. This Lease is entered into for the sole benefit and protection of the Parties hereto and no
other person or entity shall have any right of action under this Lease.

Section 13.13 Exhibits. All exhibits referred and attached to this Lease are incorporated herein
in full by this reference as if each exhibit were set forth in the body of this Lease.

Section 13.14 No Partnership or Joint Venture. Nothing set forth in this Lease shall be deemed
or construed as creating a legal partnership nor a legal joint venture between the Parties, nor shall
it cause any Party to be responsible in any way for the debts and obligations of the other.

Section 13.15 No Waiver of Federal Supremacy. Nothing in this Lease shall be construed to
constitute a waiver of federal supremacy or federal sovereign immunity by the Government.

Section 13.16 Anti-Deficiency Act. Notwithstanding anything in this Lease to the contrary, the
cost and expense of performance by the Government of its obligations hereunder, if any, shall be
subject to and dependent upon appropriations being duly made from time to time by Congress for
such purposes. Under no circumstances shall failure of the Government to appropriate sufficient
funds to meet obligations hereunder constitute a default or require payment or penalty of any kind
under this Lease. Without limiting the foregoing, nothing in this Lease shall be interpreted to
require obligations or payments by the Government in violation of the Anti-Deficiency Act, 31
U.S.C. § 1341, to the extent the Anti-Deficiency Act applies to such obligations or payments. The
Department of the Air Force shall use its best efforts to seek additional appropriations in the event
of any deficiency, but nothing contained in this Lease may be considered as implying that Congress
will at a later date appropriate funds sufficient to meet deficiencies. Under no circumstances shall
failure of the Government to appropriate sufficient funds to meet obligations hereunder constitute
a default or require payment or penalty of any kind under this Lease.

Lease No. USAF-ACC-RKMF-17-2-0558
Nellis AFB - Charter School Page 35 0f 132



Lease No. USAF-ACC-RKMF-17-2-0558
Nellis Air Force Base Charter School

Section 13.17 Anti-Discrimination.  Lessee shall comply with Federal laws, rules and
regulations prohibiting discrimination because of race, color, religion, sex, national origin, age,
handicap or marital status. The Parties agree that in the event of the Lessee’s noncompliance, the
Government may take appropriate action to enforce compliance, and may terminate this Lease for
default and breach as provided for in this Lease, or may pursue such other remedies as may be
provided by law.

Section 13.18 Minimum Wage Under Executive order 13658 and 29 C.F.R. Part 10. If the
wages of any of Lessee’s employees or contractors of any tier will be governed by the Fair Labor
Standards Act, the Davis Bacon Act, or the Services Contract Act, Lessee and Government must
comply with Executive Order 13658 and 29 C.F.R. Part 10, as may be in effect or modified from
time to time during the Term of this Lease.

Section 13.19 Notices. Any notices or communications to be given hereunder shall be given in
writing and delivered by electronic mail, hand delivery, certified United States mail — return receipt
requested, or Federal Express or other similar and nationally recognized overnight express delivery
service, in either case with signature required and delivered to the addresses and addressees below,
or at such other address or addresses as the Parties may from time to time designate by notice given
hereunder. Delivery shall be effective on the date of receipt (or refusal of delivery, if applicable)
confirmed by the records of the mailing or delivery service.

If to Government: Nellis AFB
Attention: 99 CES/CEIAP
6020 Beale Ave
Nellis AFB, NV 89191

With Copies to: Secretary of the Air Force - Office of the Deputy General Counsel
Installations, Energy & Environment Division
Attention: Deputy Chief Counsel
2261 Hughes Avenue, Suite 155
JBSA-Lackland AFB, TX 78236
(or for overnight express delivery)
3515 S. General McMullen, Suite 155
San Antonio, TX 78226-2018

and:

Air Force Civil Engineer Center —Installations Directorate
Attention: AFCEC/CITW, Branch Chief
2261 Hughes Avenue, Suite 155
JBSA-Lackland AFB, TX 78236-9853
(or for overnight express delivery)
3515 S. General McMullen, Suite 155
San Antonio, TX 78226-2018

If to the Lessee: Coral Academy of Science Las Vegas
Attention: Executive Director
3039 Horizon Ridge Parkway, Ste. 120
Henderson, NV 89052
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With a copy to:
Howard & Howard Attorneys PLLC
Attention: Mark J. Gardberg
3800 Howard Hughes Pkwy, 10" Floor
Las Vegas, NV 89169

Section 13.20 Legislative Jurisdiction. The United States presently exercises proprietary
jurisdiction over the Leased Premises. The Government reserves the right to change the
jurisdiction and Lessee shall have no claim against the Government for the exercise of this reserved
right to change jurisdiction.

Section 13.21 Time is of the Essence. Time is of the essence with respect to this Lease.

Section 13.22 Recordation. This Lease shall not be recorded; however, at Lessee’s request a
mutually agreed upon memorandum of this Lease (“Memorandum of Lease”), suitable for
recordation in the State where the Leased Premises is located, may be executed and acknowledged
by the Parties. The Memorandum may be recorded in the applicable Public Records of the County
and State in which the Leased Premises is located by the Lessee at its sole cost and expense.

Section 13.23 10 USC 8 2662. This Lease is not subject to the requirements of 10 U.S.C. § 2662.

Section 13.24 Anti-Kickback Procedures. Lessee shall have in place and follow reasonable
procedures designed to prevent and detect, in its own business operations, any of the following
activities in connection with this Lease or any agreement relating to this Lease: (i) persons
providing or attempting to provide or offering to provide any kickback; or (ii) persons soliciting,
accepting, or attempting to accept any kickback. When it has reasonable grounds to believe that
any of the activities described in this Section may have occurred, Lessee shall promptly report in
writing such activities to the Government and also to either the Air Force Inspector General’s
office or the Department of Justice. Lessee shall cooperate fully with any federal agency
investigating such activities.

Section 13.25 No Individual Liability of Government Officials. No covenant or commitment
contained in this Lease shall be deemed to be the covenant or commitment of any individual
officer, agent, employee, or representative of Government, in his or her individual capacity, and
none of such persons shall be subject to any personal liability or accountability by reason of the
execution of this Lease, whether by virtue of any constitution, statute or rule of law or by the
enforcement of any assessment or penalty, or otherwise.

Section 13.26 Counterparts. This Lease may be executed in multiple counterparts, each of
which shall constitute an original and all of which when taken together shall constitute one and the
same instrument. Facsimile or emailed copies of this Lease, bearing the parties’ respective
signatures, shall be enforceable as originals.

Section 13.27 Interpretation. This Lease was jointly negotiated and jointly drafted by the Parties
with the advice or their respective legal counsel, and it shall not be interpreted or construed in
favor or against either Party on the grounds that said Party drafted the Lease. The language of this
Lease shall be construed as a whole according to its fair and logical meaning and not strictly for
or against any of the Parties.
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Section 13.28 Entire Agreement. This Lease constitutes the entire agreement of the Parties with
regard to the Leased Premises and the Permitted Use and no representations, inducements,
promises, or agreements, oral or otherwise, not embodied herein shall be of any force or effect.
Any change, amendment, or modification to this Lease shall not be binding upon the Parties unless
it is in writing and execute by the Parties hereto.

Section 13.29 State-Mandated Language. All obligations hereunder on the part of the Lessee
are not the obligations, directly or indirectly, in whole or in part, of the State of Nevada, Nevada
State Public Charter School Authority, or Nevada State Department of Education.

REMAINDER OF PAGE INTENTIONALLY BLANK
[SIGNATURE PAGES FOLLOW]
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IN WITNESS WHEREOF, the Parties hereto by their duly authorized representatives have
coused this Lease 1o be executed in their names as of the day and vear indicated below,

"GOVERNMENT"

THE UNITED STATES OF AMERIC A,
acting by and through the SECRETARY OF
THE AIR FORCE

lly:W 4 PT,LLEAA-'

W
JE{}{J NIFER L. MILLER

Deputy Assistant Secretary of the Air Force

{ Installations)

'ﬂiﬂ'ﬂy of ,f-.u..'n.q .2017

P —
Lease Mo, USAF-ACC-RKMF-17-2-0558
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“LESSEE”

CORAL ACADEMY OF SCIENCE LAS VEGAS,
a public charter school chartered under the laws of the
State of Nevada

By: G-/\/\a\g@t):-ﬂ{ﬁ W

Name: Ann Diggins
Title: President, CASLV’s

Governing Board

M day of. EE% , 2017
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EXHIBIT A

“Land” or “Leased Premises”

LEGAL DESCRIPTION:

& DESCRIFTICN OF REAL PROPERTY AS SHOWH ON THE ATTACHED EXHEBIT B. AS A& PART
HERECF ENMTLED HELLIS AFE PRIVATIZATION OF Fawily HOUSING, FUTURE SCHOOL TRALT,
PT. SECTION 4 AND 5, T. 20 5, & 62 E. WD AND, EXHENT 87 HEREM
ESTASLISHED FOR THE PURPOSE OF DESCRIBING A UMICUE PARCEL OF LaND AS FOUMD N
BOOK 0090378, INSTRUMENT D4231, AFORESAID REAL FROPERTY IS ALSD SHOWN ON THAT
CERTAR UNSLCORDLD SURVEY PERFORMID HY SWITH ROELRTS HEALNSCHWLER, LLC,
ENMTLED “WELIS ME FORCE BASE< SEALED AND SIGNED BY CEORCE FRANK HOSERTS ON
APRIL 28, TDOE, HEREINAFTER REFERRED TO AS ROSERTS SURVEY, SAID HEREM REAL
PROPERTY IS SITUATE WITHIMN POATIONS OF SECTIONS 4 AMD 5 OF TOWNSHIP 20 S0UTH,
RAMNGE B2 EAST, OTY OF NORTH LAS VECAS, REVADA, WORE PARTICULARLY DESCREBED AS
FULLOWS:

FUTURE SCHOOL TRACT LAND CESCRIPTION = {AlL DIVEMSIONS ARE GRID CESTANCES)

APN: POATION OF 140-05-50-<001 AND PORTION OF 140—Cd=101 <001

COMMEMCING AT A FOURD 1.5=MCH DIAMETER ALUMINUM WOMUMENT STRMPED /45 =4,
5% DK JEFFERSONT AND. FL5 84217, REFERRED TO A5 THE CUARTER SECTION CORNER
COMMON TO SFCTIONS 4 AND 5 ON THE AFOREMENTIONED ROBERTS SURVEY, & POINT AT
WHICH RESIDES RORTH 00 15 53~ WEST, A ORID DISTANCE OF 2B05.45 FEET FROM A
FOUND Z=1NCH CIAVETER BRASS WONUMENT STAMPED <5 4, B 0% WTH AN %" N
BETWEENM THE MUMBERS AND STAMPED 15 T6357 REFERRED TO AS THE SECTION COAMER
COMMON TO SECTIONG 5, 4, 8 AND, 9 ON SAID BDEERTS SURVEY; THENCE CEPARTIMG
SAID QUARTER SECTION CORNER MONUMENT, MOATH 007 17 047 EAST, A DISTANCE OF
1,544,908 FEET. TO A POKT AT THE SOUTHEASTERLY CORMOR OF THE SUBJECT FUTURE
SCHOOL THACT AT [DEFINED WITHIN THE AFIHESAID BOEM AND INSTHUMENT WHEREIM SAK)
FOINT IS THE PORT OF DECERRENG THENCE DEFARTING SAID SOUTHEASTERLY CORMER,
HORTH 88" 48" 12 WEST, A DISTANCE OF 282.27 FEET. THENCE NORTH 46" 34 14° WEST,
A DISTANCE OF S50.71 FEET: THENCE mMORTH 42 58" 25° EAST, A DISTANCE OF SAT.4%
FEET, THEMCE SOUTH 44' 13 45 EAST. A CISTAMCE OF 11684 FEET TO0 A PODINT OF
CURNVATURE; THEMCE COMCIDENT WITH Sall CURVE WHICH IS COMCANE MORTHEASTERLY
CONTAINING A RADIVS OF 97650 FEET, AN ARC LEWCTH OF 410.4% FEET AMD & CHORD
WHICH DEARS SOUTH SE' 168" 21~ EAST. A DISTAMCE OF 40747 FEET: THEMCE CEPARTIMG
SAID CURVE. SDUTH BB° 18 50 EAST, A DISTAMCE OF 17577 FEET. THEMCE SOUTH 24
17 &A= WEST, A DISTANCE OF 1T1.91 FEET; THERCE SOUTH 33 50" 00° WEST, A DESTAMNCE
OF G886 FEET, THENCE SOUTH 4% 55° 447 WEST, A CISTANCE OF BE.BS FEET. THEMCE
SOUTH 53" 34° 547 WEST, A DISTAMCE OF 141,40 FEET: THEWCE SOUTH O 307 09" EAST,
A DISTANCE OF 8180 FEET RETURKING TO THE POINT OF BEGMMING
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EXHIBIT B

“Existing Encumbrances”

[as provided in that certain Preliminary Report Order Number 16-09-0299-SD, First Amendment, prepared by Sue
Dudzinski, Nevada Title company, dated October 6, 2016]

1. Defects, liens, encumbrances, adverse claims or other matters, if any, created, first
appearing in the public records or attaching subsequent to the effective date hereof but
prior to the date the Proposed Insured acquires for value of record the estate or interest or
mortgage thereon covered by this Commitment.

2. Rights or Claims of parties in possession not shown by the public records.
3. Easements or claims of easements not shown by the public records.
4. Discrepancies, conflicts in boundary lines, encroachments, overlaps, variations or shortage

in area or content, party walls and any other matters that would be disclosed by a correct
survey and/or physical inspection of the land.

5. Any lien, or right to lien, for services, labor or material heretofore or hereafter furnished,
imposed by law and not shown by the public record.

6. Any water or well rights, or rights or title to water or claims thereof, in, on or under the land.

7. Unpatented mining claims; reservations or exceptions in patents or in the Acts authorizing the
issuance of said patents.

8. All taxes, assessments, levies and charges which constitute liens or are due or payable
including unredeemed tax sales.

9. State and County Taxes for the fiscal period of 2016 to 2017, a lien that is currently
exempt. Parcel No. 140-05-501-001 and 140-04-101-001

10. Any supplemental or recapture taxes under NRS Chapter 361, as amended, which may become

a lien on the subject property by reason of increased valuations due to land use, improvements
or otherwise.

11. The herein described property lies within the boundaries of CLARK COUNTY WATER
RECLAMATION DISTRICT and may be subject to all assessments and obligation thereof.

12. Reservations and Easements in the patent from the State of Nevada, recorded September 14,
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13.

14.

15.

16.

17.

18.

19.

20.

21.

22.
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1948, in Book 58, Page 56 as Document No. 295846 of Official Records.

Reservations and Easements in the patent from the State of Nevada, recorded April 2, 1929, in
Book 19, Page 243 as Document No. 31196 of Official Records.

Terms, covenants, conditions, provisions and easements in an instrument entitled, "Utility
Sales Agreement", recorded September 21, 1973, in Book 366 as Document No. 325436, of
Official Records.

The effect of the following Record of Survey filed in File 47 of Surveys at Page 60, recorded
January 28, 1988, in Book 880128, as Document No. 00612 of Official Records.

Terms, covenants, conditions, provisions and easements in an instrument entitled, "Department
of the Air Force Easement for Right of Way Drainage", in Favor of STATE OF NEVADA recorded
February 15, 1989, in Book 890215 as Document No. 00581, of Official Records.

The above document was re-recorded on June 5, 1989 in Book 890605 as Document No. 00916.

Terms, covenants, conditions and provisions in an instrument entitled, "Quitclaim Deed
(Improvements Only) (Nellis AFB)", recorded May 1, 2006, in Book 20060501 as Document
No. 04975, of Official Records.

Terms, covenants, conditions, provisions and easements in an instrument entitled, "Grant
of Easement-Memorandum of Agreement"”, in Favor of COX COMMUNICATIONS LAS
VEGAS, INC. recorded March 20, 2007, in Book 20070320 as Document No. 00405, of
Official Records.

Terms, covenants, conditions, provisions and easements in an instrument entitled, "Easement for
Electric Lines", in Favor of NEVADA POWER COMPANY, A NEVADA CORPORATION recorded
May 27, 2008, in Book 20080527 as Document No. 03378, of Official Records.

Terms, covenants, conditions, provisions and easements in an instrument entitled, "Easement
for Water Pipe Lines", in Favor of CITY OF NORTH LAS VEGAS, A MUNICIPAL
CORPORATION recorded July 7, 2008, in Book 20080707 as Document No. 02175, of Official
Records.

Terms, covenants, conditions, provisions and easements in an instrument entitled, "Easement
for Switching Equipment Pad and Cable", in Favor of CENTRAL TELEPHONE COMPANY OF
NEVADA D/B/A EMBARQ, A MUNICIPAL CORPORATION recorded July 7, 2008, in Book
20080707 as Document No. 02176, of Official Records.

Terms, covenants, conditions and provisions in an instrument entitled, "Off-Site Improvements
Agreement", recorded December 7, 2009, in Book 20091207 as Document No. 00263, of Official
Records.
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24,

25.

26.
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Terms, covenants, conditions, provisions and easements in an instrument entitled, "Utility
Easement ", in Favor of NELLIS AIR FORCE BASE PROPERTIES, LLC, A LIMITED
LIABILITY COMPANY recorded April 16, 2012, in Book 20120416 as Document No. 02003, of
Official Records.

Water rights, claims or title to water, whether or not shown by the public records.

Our search in the public record did not disclose any open deeds of trust on the herein described
property. Please confirm with your seller/borrower that there are no liens or encumbrances
affecting the herein described property other than those shown on the Preliminary Report or
Commitment bearing the above referenced escrow number.

REQUIREMENT: In the event this file converts to a request for title insurance, please advise
the Title Department at least one week prior to close of the transaction.

We reserve the right to make additional exceptions and/or requirements.
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EXHIBIT C
“Rent Schedule”
Nellis AFB
Coral Academy of Science
Rent Schedule
I-Sep-17 3-Ang-138 1 Year 5206, 0000, O
I=Sipue 18 Jl-."'.IJEI]':‘ 1 Year %26, 780,04
I-5ep-19 Fl=Aug-20 1 Yenr 527.583.40
H=Sape=20 .H-.-'l.uE-E] 1 Year S28,410.9%0
l=Sep-21 Sl-Aug-22 1 Yenr 29, 263.23
I-Sep-22 31-Aug-23 1 Y ear 530,141.13
I-Bep- 23 31-Aug-24 1 Year 531.0M5, 36
L-Bep-24 3-Aug-25 1 Year SX1.976.72
I-Sejp-28 31-Auig-26 1 Year 532,936,102
I-Sep-26 3-Aug-27 1 Year 53392410
L-Bep27 JI-.-'I.UE-EH 1 Year 34,040,583
E-pr--zﬁ _?I-_-fl.l.lg_-l'il 1 YVenr 55 90 R
L -Hep 20 31-Ang-30 1Y o 53T 069, TH
I-HEP-TI'J il--'l,l,lE_-"i! 1 Yenar SER 1H) &R
-Bep-30 3M-Aug-32 1 % ear SX0.327.33
I-5ep-32 Jl-Ang-33 1 ¥ear 540,507, 15
I-Sep-13 3-Aug-34 1 Year 541,722.37
| =S 1ed .Ha.-'l.tlE_rZ‘.'l 1 % ear 2,974,104
I-Sapp-15 3-Aug-36 1 Year 544, 263,26
b =Hepie b5 .H-.'mE-.'!'u' 1% ear 245,591, 16
I-Sep-37 J1=Aung-38 1 Year 346,958,589
l=Sejp=18 .'il-.'l.uE-.'!'J 1 % ear A IGT.06
I-5ep-39 31=Aug-40 1 Year 54981869
L-Sap-40 31-Aung-41 1 Year 551,313,125
I-Sep-d1 3-Aug-42 1 Yenr 552.852.65
I-Sep-42 31-Aug-43 1 Y ear 55443803
I-Hc]'.---l."!- 31-Aug-44 1 Yaar 8607137
[-Bep-44 I-Aug-45 1 Year S57.753.51
L-Seped s A= Arig=dis 1 Year %59, 486,12
I-Bep-46 Al-Aug-47 1 Year 841,270,770
L-Bep-dT Jl-,".l,i&-llﬂ 1% ear 263 108, %2
| -Bep-48 31-Aug-49 1 Year 565 002,09
i-Bep-49 30-Aung-50 1 % ear i, H52.15
I-Bep- 50 31-Ang-51 1 Year S 0, T2
I-Bep-21 M-Aug-52 1 % ear ST1.029.54
[-Sep-52 .'!I--'l.uE_-.'i."i 1 Year 2713, 160,42
I-Sep-53 3-Aug-54 1 Year 57335514
I = Sepua Sl 3= 'nu;-'_'l."l 1 % enr 377615, 09

Lease No. USAF-ACC-RKMF-17-2-0558
Nellis AFB - Charter School Page 45 0of 132



Lease No. USAF-ACC-RKMF-17-2-0558
Nellis Air Force Base Charter School

|-Sep-33 31-Aug- 36 | Year 57904437

| Sep=56 3l=Aug-57 1 Year S 34270

1-Hep-57 31-Aug-58 1 Wear SR EI2 0N

l-Sep=58 31=Auip-59 1 Waar SET_AST.3T

|-Sep-549 =g | Wenr SR OTEOD
Kotal Term: 43 Years

w £ 222.5E1.20

Payment Schedule does not include an amount corresponding to the

rise, if any, in the Consumer Price Index for the prior twelve-month

period. The final figure will be calculated and supplied to Lessee 30
days prior to payment due date.
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COMPOSITE EXHIBIT D

“Additional Plans™
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Emergency Services Plan

for

Coral Academy of Science Las Vegas -

Nellis Air Force Base Campus

July 18, 2017

Prepared By

CASLY

Ty Oy Conilme:
Coral Academy of Sciencs Las Viegas

B9605 S Enstemn Ave. Saite 280
Henderson, N &0053

1 {Exuibat [] - Bmargonsy Ssrvices Plen)
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SECTION I: EMERGENCY SERVICESOPERATIONS PLAN

| Introhection
Emergency Telephome Numbers
Critkal newdent Sirse Management (C15%0)
Authariey
Simalsm
Responsihilities
Coneepl of Operalions
1 Emerpeney Codes and Proceduses {Lodkdouwn Protocels)
Code Yellow
Code YVellow Protocaol
Code Ried
Code B Protacal
Code Cireen
Coxle Hlue
it Emergency Evacuation Kit
Site Preparation
Response Prolocol
IV,  School Dismissal amd Early Release Information
School Clesing Due 1o Hazardous Conditions
Closing Fefore the Start of the School Day
Deelaved Sart Procedurs
L Bhonile Throal (Code B3
Bomt Threals Explosion Suspiciis Packages
e Preparation
Commyusication: snd Waning
Fegponse Proloco]
Sumpicsons Packages
Ly Civil Dhsturhance
Sine Preparation
Communications and Warming
Respomss Protocol
VII.  Eamhoquake
Rile Preparation
Response Protocol
VI Staging AreaRally Paint
Staging Area Rally Point Profoced
Critical Inesdent Stress Managenment (C15M)
. Shelier i Place

M. Fire
Sise Preparation
Commumications and Waming
Blosponse Protogol
2 {Eshibit [x] ~ Ermerpamcy Sarvices Man)

Lease No. USAF-ACC-RKMF-17-2-0558
Nellis AFB - Charter School Page 49 of 132



Lease No. USAF-ACC-RKMF-17-2-0558
Nellis Air Force Base Charter School

ML Hazandous Maerials
Sl FPreparasen

XL Hostage Siuation Barmicaded Weapams Violator
Sile Freparation
Communications and Warming
Hespomse Prolacol

XL Intnsler S pichms Porson
Eite Prepamtion
Commmnications and Warming
Response Protocol

MIV.  Flosdumg
Kite Preparation
Comnunications and Waming
Response Protocol

V. Ingury/Tlines<'Teath
Site Preparation
Communicarons and Warmng

Response Prolocol
MVL  Bafety and Securily Procedures

SECTION Tl SCHOOL VIOLENSCE-FREEVESTION, FLANRING & RESPONSE

| Introdscisen

IL {Mhpectives

1 Early Waming Signe - Students

IV, Wammg Signs Preceding a Patenbally Lethal Act
Y. Cumsilative Offender Prafile

VI Wammg Signs of Podentially Veolent Individuals
VIL  Personal Condaict to Minimize Viobsnoe

WV,  Shelter m Place Procedures

s Exterior Evacuations

. Interwor Evacuslion

X1l Evacwaiion Man

Appendices:

Axtion Seps for Sudents
Tope Tor Paremis

Fire Exit Procedure and Map

3 {Eshibit [x] ~ Ermerpamcy Sarvices Man)
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CORAL ACADEMY OF SCIENCE
BECTION
SCHOOL EMERGENCY OPERATIONS PLAN

L INTRODUCTION

Coral Acsdemy ol Science Las Vegas (CASLYY, 1= a Pablic Chanter School, sponsored by the
Saate Public Chaster Ambority, The following Emergeney Operations Plan (EOP) has been
developed by CASLY admimistrators, teachers and parents in order for CASLY 1o be as prepared
as possable in the evenl of @ emergency. Tha EOP provides a lramework for cach particular
campus sie in its development of a consislenl protocol, thereby ensuring that lecal messures,
appropriate for each mdividual sibe, can be developed. 1t s importand tha pablic safety oflicials,
sehool enyplovess, siudents, parent | guardians be involved m the plan development. Snedents,
paremis and tstrectons attendmg or working st CASLY luniber are responsible for conducting
ramidam drills and docamenting the dates, time, and number of minses # takex the school
population 1o evacuae or prepane for any cnsis,

Thix plan has been developed based upon the standard protoce] for all facilitves within the
sehool I each section of the plan, CASLY has delineated the proceduses 1o be iniksed at our
threse fncilies in o onisis, Bodding sdmimctirmion and designoted stadl are responsihle for
contfirming that specific site provedne, which, conply with the svatem protoce] are in place.
They axe also responsible For ensuring that all school emplovees are familiar with the site-hased
procodures aod that studams recelve proper innruction reparding emergency ook doway aad
VST S,

4 {Exhibit [ - Emerpemcy Sorvices Manb
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EMERGESCY TELEPHONE NUMBERS
CORAL ACADEMY OF SCIENCE LAS VEGAS CRISIS TEAM.

INITLAL CONTACT:

LIILE NAME
Esstern Asenue (CENTRAL OFFICE)

HS 5. Eastern Ave. Suile 280, Les Yegas, NV 891X
{702} TTH-H520

EXECUTIVE IHRECTOR. ERCAN AYDEGLNT
HEAD KEGISTEAR CANDES COI'E

SANDY RIDGE CAMPLUS
151 BANKY RIDGE AVESUE HEXIMERSON, N SIS
(TOZ ) TTH-SHIND

PRINCTFAL
SECEETARY
RECEFTHINIST

YOLANDA FLORES
CATHY EANSTHUMN
[IER FREETH

WINDALLL CAMITUS
215 WIRDAMILL LANE HESDERSON, NV iy

{T0Z) 4853410

PRIBCTFAL JILL DRSO
SECRETARY CLALTHA OS5 A
RECEPTIONIST CARLA MOSTOFF

TAMARLS CAMPFUS
HIRS TAMARDUS STREET LAS VEGAR, NV 8913

(TUT) 26-HE1T
PRIMCTFAL JORATHAN YUITLAC
SECRETARY MIEEY A SARTHNAS

CENTEMNNIAL CAMPUS
7% DEER SPRINGS LAS VEGAS, NY 89131
{ TH2) 6RE — LS

PRINCIFAL
SECHETARY

EMEULLAN ERASLAN
RIMBEKLY SALERKNO

NELLIS AFH
41 BAEH DR LAS VECAS, KV 8311S
i el [} e 7 |
SECHETARY

NOAIL STEVERS
ERECA GO

EXTENSION CELL PHONE

101 (F10p 333-K348
104 (] TO3-T505
14 { Xy 23500080
101 {TREN ZT1-B001
N (TN G201 T
NI (320} 486-1239
Al L e )
NHF { TN ) 256- MG
103 (O THT- 4005
102 (T2 48T 32
101 (Z00p 39] - 9323
ang L3N0 T - TR0
205 (GES 41T - TR
a0 (IO BEL - TGS
{ExRibit O] - Ermerpemecy Sorvices Manb
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Besponsibilities

Clark County and local govemmenl entilves have the primary responsibiley For response in
emergencies, All svailable resources will be commined 1o protecting lives and minimizing
damnge to properiy

In o onsis, the despgmated CASLY admamstrator wall be the Inodent Conymander unil 1be
appropriate public safety ageney, which may inchude the FBL Clark County ShenlTs
Depariment, 1as Vegas Police Department, Henderson Police Department, Mellis Air Force Flase
(“AFB7) persontel. ete. shall awsusme contiod of everall incidev command. The CABLY sitg
addminEstrator &5 as an integral nkson and & responsible For plan design approprime for the
CASLY Taciliny.

In the event that the Mellis AFH campus site wliloes emerpency servaces provided by Nellis
AFB, the school may, post-emergeney. be required 1o reimvburse Nellin AFE for the costs and
expenses of such servioes, in accordance with the school's lease wath the U5, Covemment, as
reml (hereunder.

Tee schioo] Primeipal i desigmated as the School Emengeney Coordinator, The Dbrector has

designaled other Admimistrabors, Secretary; and, Beceplionist g altemates bo serve m his her
absenes and'or in combination with him as back-up suppon stafl,

Concept of Ciperaiions

In mest cases, pidilication of an sAual of imaament local disaster will erginate lrom the Clark
County Emergeney Operalions Centler {EOC)

Imitial modification of the schaol of a local disaster will likely ocour throuph (e Emerpeincy
Mamagement network, which wall aler school site and perconne] g implensent their side plan.
Chiher means of sotification may be used, if available, iscloding website, telephone, or siber
limca] meesdua.

The Executive Director or Primcipal, ns the Schoal Emergency coordimators, will exercise hisher

responsibility & outlined in this plan. The Principal will sdvise the approgreate memibsess of the
local authorities all existing or changed conditions

[ {Exhitii [ - Emerpency Services Mlan)
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Il. EMERGEMNCY CODES AND PROCEDURES
(LR AW ™S PROTOCOLS)

CASLY has developed four protocels. These are refermed to as Code Vellow, Codle Red, Code
Circen and Code [Hue. PLEEANE NOTE: TN CONFUSE TIHESE CODES BTTH TINE
STATUS CARDE USED DURING A CODE RED LOCKININ, TITEIR USE I8
DESCRIBED ON PAGE 10 QF THIES MANUAL

FOR EASE (F REFERESCE, THE FOLLOW NG CHART HAS BEEY DEYELCOPFED FOR {ODE
MEANMNGS.
Prcase Conry axo Post i Your Crassrooans s T Oriidce AREA,

Code Vellow N 2| GaedEs
Foir ms unider the Faowr wese tmder the For use under ihe For use under the
following Fidbowving following Tollening
___circumstances: | circumsiances: | _ circamsiamces: | cicumstances:
A higher than normal | Am acrmal crisis bas | The crises, or Medicnl Emergencies |
et level is present. | socaerred sllisaison, has been The mchood medical
This is & Preventmtive | Evacaation, reselved Code green | team will be moticed
Msnire wilizing a transporiation bo the | oy resme 1wt urdid the
Lockdown Procedure. | Rally Point or a arormmun] @eniviy, paramedacs arrive,
Lackdawn may be
ordered

Lode Yellom
(HEIGHTENED STATE OF SECURITY PREVENTIVE LOCKIOWSN PROTOCOL)

This protecal i ko e arilized o prevens i ecciirrenice of a mafor rciden wiven coniditions
indicare thar o figlver fran oormal derear level i prevers on or near e cospus, A code
:"-'H.'Hl.'l'l-'l neay b declared {1 for a few minies, (20 one class |'-€'|il.:ﬂ.|, or () if’ deemaod n||'|'l|:'l.'|'lril1c.
an entire dav. A code vellow should be used as a preventive measare and 1% nol designed as o
erisis Fespoaniss measune for a magor inesdent that has occwmed a1 the site. Examples of silnations
where a code pefloe prafoosl conll e spproprisie ane:

The manjority of nafueral disssiors, unless mminend harm can ocour al CASLY

A fight thal involves numerous indiaduals, weapons, or 15 gang related,

A code red has been implernented in the county dus to a vielent weapons incidem

A suspaceons person miroder or desmptive indaviduad (appeanng pelentially saolenl or
emationally unstable) s found or repoeted in the area,

A magor erimie o palice chase comirs near the school,

A repost of & studend ar other baimg m possession of a fircanm on campis,

A dangerous animal on campus.

When information received mdicates that a weapons assault may oocur on campus,

. & 8 @

¥ & ® =

Raiilding sdmindsirators may wish o consult with palice te evaluate such informaton prar o
mmplementation if e allowy

T {Eshibit [x] -~ Ermerpamcy Sarvices Man
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Code Vellow Protecel

The CASLY sdminisrator in charge shall infonm all school stadl 1hat the code vellow
protocol is Being institeted.

Teachers and administrators asg 10 post a Vellow Card, marked “Code Yellow In
Frogress™, on doors and wmdows

Al stwdents shoubd be kept in the dassreom with the door locked during cach class
pertod whils the protecd ks in «ffect

Maolly areas that are withoul mbercom access or palentially 1o nosy {Music roem,

Ao - puarpeose roomi. School Yard, PE) tirough mobale phoacs. or thrawgh a dessgnated
sinfT,

I the protoce] is initived during huncherecess time the studemts i the Mult=pupose
oot alsould giay m thers while the sindents who are ab recess go o their next peri o

clamses.

Al persomngl and nctivities oolxide the bailding shoald be maved 1o m indoor seoune
aren unless otherwise mstructed by the CASLY administralor in charge

Studenis should wot be allowed 1o leave classrooms anless the teacher obiains
autlsErieation Tram the main olfice over (e inbercem.

Amy school faculty whoe is pod assigned 1o classroom dutics should follow the schaal
procedures [or limaling access o ther workspace.

Teadchers should brief students thal the school has been placed on a hetghtened security
sinius as a precmeton and that no mmminent danper has been detected

Teachers are only to open ¢lassrocm doors for schoeol stall members undess ¢learance
from the from office s obained via intercom while the code vellow protacol ix in effea,

{Actul Crisis Kesponss Protoool)

Thas protocal s B be utilized when an actwral crize sitnmiton fus socrred. Examples of such
crizis are listed helow;

Shots fired on o immediately adjocent 1o B campas.

A slabbing accurred on campus.

Am explosion near the camgus,

A hislage silustion or an ammed barmcade subgect on, or sdyascend o the campus

A ntural dizssver, hazardons materials incidems, or theeas involving weapons of nuass
destriscison, which indicaie immedinte dunger to those on canipas.

S%ay be appropriate m bomb threal. Designate as “Code Red-89."

In some cases, the budlding Prancapal neay have o make a prompl deciston 1o move direcily 1o the
buibling evacusiron plan inslesd of mstibuting ihe cods red protocol. In other cases, it may ba

{ExRibit O] - Ermerpemecy Sorvices Manb
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best be institule the code red protocel prior to implementing evacuation procedienes in order 1o
creale 4 imore erderly and contralled enviroinnsent,

Code Red Protocol

Mhe CASLY sdministentor in charge shall inform all schosl stafT that the code red
protacal 15 being instinmed. 1ibe Code Rad is due 1o a bomb threal, idemily over the
imtercom s "Code Red-55."

Teachers and admimstratons ane 10 post a Bed Card, marked *Code Hed In Progness™,
on doors and windows

Teachers shoukld immwediately lock their roem and advise studenis to move avay
from doars and windows and tan @k oy ihie Moir.

IF 1t appears unsafe bo procesd 1o therr class area, sludents will be rained (o proceed o
he nearest seoure arca such as closets, library, cafeseria, of offices,

Bealilly arcas thal are withoal imbercom socess or polentially oo noisy (Miusic reom,
Mlulti-purpose room, School Vard, PE) through mobile phones, or throegh g designated
stalf,

I the pratocse] is initisted during lunch/recess time the students in the Multi-paposs
risonin should stay m tbere swhile the sudents whe ane al recess go b lhair next panod
classis

Fersonne] wha are engaged i outdoor activities nead 1o make a prompt detamuinalion as
1o swhether i is safer 1o attempt o enter the huilll:in-ﬁ_ tiv inke shelier or 10 leave the campus
1o seck shalter in the salfest place available, I the dectsion 15 made 1o leave the campias,
school enployvess should notify the central office of their location and the member of
shedenls/'emplovecs present &= quickly ax possible. The slall member in charge shooudd
ke 1 list oof all individoals cvacusted

Stodents should mot e wllwed o leave clossrooms anless the tenchier abindns
aipthirization from the maln office over the nterconm,

Hchoal stall who ane nol assigied o classroom dulies are 1o go 10 the ¢losest sale'secure
aren, IF possible, stnfl shaald atiempt i aswisl wilh stadenis and repart amy SURQHC CALS
activiey 1o the fromt office mamediately.

Tewchers will bevel studenis that the schiosl has ean placed on a heightesed secunity
shalus as a response Wo an apparen] erisis siluation, CASLY stall will advise students to
remain silewt while they calmly md quicily review the emergency evacuation procedures
with students 1o prepare them for possible vacuation

Teachers shoubl ot open the door to the dassreom anliess they are instructed 1o do
sy by @ sEal¥ member that they recognize by sight or voice, Public safely responders
maEy enter the room using o master key,

{ExRibit O] - Ermerpemecy Sorvices Manb
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o Refrain froem nsing ooll phores or engegong the micreplione of ary portalle rodios i
the provocel way specified ax “Code Red -89 The RF energy tranveniied could be
ercigh to deronate an eplosive device slould oee be prosest witlia 1000 feer,

Emergency Status Alert Cards: Teachers will guickly select the appropriate emergency status
card Fnom their ¢lassroom roster book and slade it under Uhe door into e hallway amd o window,
il applicable.

Poest Ta Claisroom & (ffice

e

The green eard should be used il all snsdemis currenily umder the teaclsr s supervision arg
agcourled for and the proloce] ax been properly mmplemented For thal room.

= The velbow cand should be used if any sadents whe are in atendance are nod pretent in the
rovm o 1F soamcone m the room 15 mjured o stabde,

The yellow/hilack-stri ped cand should be wsed i the teacher has critical mformaton.

The ved card showld be vsed if anveng in the room is injured or otherwise requines

mmediate medical assisiance.

b

Lode Creen
(Hetwrm To Normal Operations Frotocol)

s (nee any danger hes passed, the CASLY admmestrator m charge will daclare that the

school is o returm to “normal statoe.” by anioumcing that the code green prefece] B now
i eilieat via the inlereom sysien.

e The bunbding adminsirator will make a brief announcemeni o mifomm school emplovees
and sindents of the renson for the code :.clllm ar code ned

A bmel wnillen stalement Lo parends, provsding them with an acoorate aceount of what the
schood did 1o provide » safe environment during the sinestion will be prepared

o Puilding adminisirs o' depaiment heads may wish o consuli with local anthonities for
gabdaree in this area

Codo lilys

Purposer A code blue plan at CASLY swill be ubiliceed by the CASLY team tramssd in rescue
breathmg asd CPR e respond to any emerganey situation includimg, bt nod limited 10, a0

uncorserous stisdent or stafl member, Temm members will inelads sdmanisirators, ieachers,
coumselor, amd secrelary,

Hesponsibilities of the Schosl Administrator:
Ensure that all team members have current CPR certifications.
= Pasdicipaie in the -|'I.|,:'|.'¢In|1-|1b¢n.l of the plan snd armange for mock drills using all members

ol the 1eam.

= Evalusie the plan and drll sessiors with members of the team,
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= Enlist n.1pl'l'|1J|1i.,:i|1nJﬂiq.1r.|.
Asaput and arrange CTR classes and mock drlls.
= Arrange for CPR classes to be taught

Responsibilities of the Secretary

= Call on siereomn for “Code Blue™ amd state the lecatron the team is b go.
o Call parsmedscs.

= Ihrect paramedies b location of incidont

o Call schiool mwurse,

Responsihilities of the teanm (rach team membaer shoabld be given a specific task)
ARRESES URCONESIOUS FOrsan
Hegin rescue breathing nnd or CFR.

= Clear area o people.

¢ Motify the Seeretary or oy desipnated person to call paramedics

1. EMERGENCY EVACUATION KIT
Il meibon

CASLY hos nn updated emergency evamuation kit 1o be taken from the school duning an
emwrpeney svasuation. This kit is kept in ohe e oflfice 1o crsure acoess at all times. The kit is
the: portable command center for the lead schoel adminsstrator during the first critical minues of
any ¢risis, which requires the evacuation of the feality, The mformation in the kit allews the
administrator to quickly integrate the public safety response structure and provides oritical
unformation meeded by responding agencies. This kit sill also be taken dunng dnills for
commistency witl respomse profocoks. Second complete sets of studem emergency duin sheels ane
avarlable 1o the seerctary and back-up administratar. The seerotary or back-up sdmindstrator is o
take this information 1o the staging srearally poiet sie during the evacistion.

F ik ¥

The CARLY Emergency Evacuation Kit contains ihe fellimying:

Acopy ol the CASLY Emergency Response Plan
Aosed of kovs for all doods and wall bockers
Poriahle radio angd extra hatienes

Flashlight and exira hatieries

Furst awd ki

Acset of schoal site builifing plans, melwlmg all gas, electrical, cable shut-offs and water
rsers

+  Stuglend relensesign oul rosters, blanks on a ¢lhipboard

o Two (1) complete seis of student emergency daa shects, ingloding honse phone nanbers,
gireel adidresses, parent work phone numbers and any other pertment data for comtact. Cmae
e, aloirg with the above siga-oul rosters, will be seml witl an adannistration of desagnes t
the rally arca wherne parents wall be contacted to pack up students.

. & = @

-
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o A complele set of siudent and faculty'siall photographs with names or o current veashook
and a cuwrrent emploves roster,

= Aeomaplete ast ol all ecllular phose mimbers for scheol adminisieation,

+ An updated student sttendance roster 1o be used in conjunction with the individual teschers”
grade books if availshle,

s Jn altemative evacanlion plan in CAXLY our primary evacuation rele s insecessihle

o The lecation of o allemnative studant gally argas.

Hesponse Prodoscal

T hit will b takeen tothe area where firs respondirs will arrive. The lead school administrator
sleould asssst the public safety incident seene commander, designatad 10 be i charge ot the seenc
After ensuring that command of the scene B wranstermed 1o the appropriate public safety official,

the administrator shall comtinue to act as imlegral lnson i circumstances permyil

A pecond administrator or desipmes, with duplicate kv, will proceed to the rally point site. This
will Faciliage the ellicient trrsfemmng of custody ol students 1o parents or guanlians. The student

codaet mfermation will ermsuire thal pen-custodial parests amd others wlo are tol aulsreed 1o
have aceess to a child do nod exploit the onisis situation

The scheol administratior af each emergency sie (inciden scene and staging srex'rally podnd site)
will make contact with the public safay site conmaander and cosare that they have access 1o the
information comtained in the kil The Ed will remain under the supervision of the schooel official,
as public safely represenfatives are not famibiar with school doouments, and will ofien need «
school stafl member to find and inferpret the mformation that is needed, Thes properly
assemibled CASLY kil contains wprdated mlomation thal can ssist school oflieials and pulbdic
rafely responders dramatically and signalicantly mprove the way in which a crsis situakion is
Fremnad Bl

IV, CASLY DISAMISSAL AND EARLY RELEASE INFORMATION

Sichoul Clositie Due to B jous Conditi

Objective: The Board of the Coral Academy of Science Las Vepas strives to operate CASLY
ciliceently, =afely, econamecally, and according 1o well-publscized predetermuned schedubes. On
cecasians wlhen hazardous weallsr conditions mdicale thal schooks should (1) take emergeney
meeasures; o { 2) showld not ke opened in the I1h:Il|'|'liI1E-; or (3] reguires early desmissal, timely
nodification will be given through the local news media to pareniz asd emplovees coneeming the
revised operating schedules

Decision to close'delay school: Transponiation safety s the primary resson for making a decision
tir alter published schaol schedules. The Schoal Darcctor is responsible For colbecting ertical

uiformation pemamang o weallser amd poad conditions and making recomneendations e the
Excoutive Dhrector conceming the closmg of schools, CASLY parents may assume that CASLY
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is closed if other CCS schools are closed For the day, The paremts will be notified by school
#taf by phane i CASLY s closed dine to conditions which nuay not be seen as pecessary for tha
eloaume of all Diatrict sehools,

Delaved Start Precedure
A Delayed Stan schedule will be usad wihen it appears that an exira lour of time will allow road

crews 1o beller clear roads and highwovs, This extrn bour will, m manmy caxes, make the
differmes in being alsle to hobl classes or mal

Wit a Delaved Stam is anpoaneed. CASLY will begin schoal ons lour Bates than usiesl,
Dismissal will be af the regular tines.  After school progrmms will ke held, swesther permitting
CASLY has s own plan for the scheduling of “essential employees™. As with schoal
cancellations, the ammaumcement will be made on all lecal mdio snd TV stations by as close to
G0 nm. as possible.

V. BONME THREAT (CODE 89

Eomh ThecateExsllanytneniclons Pecl
Siee Preparation

Each meming, all CASLY persomnel check their arcas for any suspicious packages of items,
Suspicicnes items noded should never be moved or toniched, CASLV stafT will nodify an
admimsstrator immediately should a suspicaons iem be found, ALl rocoms should be locked when
nod inuse, Afler .:'I.:a.ninglhc roomes, all doors will reman bocked

The scheo] adminstration will ensure all office persanncl are traimed m bomb threal protocel and
recognilion of suspicikous packagss. Anvone who answers the telephione for a school shoalld be
traimed on what 1o lsten for during a bomls threat call,

Communications and Waming
A bonwh threat meay be received via telephone, mail, e-neal, fax, or m person. The theeat of an
explosion may also be present during a weapons incident or hostape stivation. Any mformation

recervied by xchood g1adl1n relerence to an explosion of hamb threat should be immesdistely
reponted to the leml sdmumnsrtor present.

[T a bomb threst is transmined via telephene. a bonh threat call card (See Appendin A) should be
sinnied during the call and compleied mmediately following the call,

Response Protocel
Upomn receipd of a bomib threat or cxplosion, an evacuation protocal shall be nitiated.

Admministrators shall determine which evacuation sate shall be used.
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Swpicioss Packape
Suspecious packapges may be received inthe maal vr via hand dehivery. Upon receipl of a
suspicions package, school personns] should not handle the package snd should isolate persons

fram the mmmeedinie aren. School police should be nalified immedstely. %11 should be called and
adercription of the package givei.

Characteristics of o susplerous packago may melude sommse of the fallowng:

# I delivered by carner, imspect fof lumpes, balgos, oF prodresions, withos applving pressane.

= IFdelivered by camier, balance check if lopsided or heavy sided.

= Handwrinen addresses or labels from conpanies depiet incarreet mfermation o addness
companents. Check 1o see i he company exists and iT1hey sent o package or letter o vour
facalily.

*  Packages wrapped in string are awtomatically suspicions, as modern packaging materials
have almainated the mesl Tor twine or sirmg,

= Excess postage on simall package of letbens indicates Ut tes shject was tol welglied by ihe
Pt Oftice.

# Mo poatage of non-canceled postage.

= Any foreign weiting, sddresses or poslage.

Handwritien motes, such as: “To b opened i the privacy af, ™ “confidential” “vour lucky day

i here,” mndl “price enclosad should proveke farther inspection before opening.™

Improper spelling of comnvon names, places, or titles.

Creneric of ineormect titles,

Leaks, staims, o protuding wires, string, lapa, ele.

N or nonsensical retum sildress,

Any letters or packages amving belore or aller a phone call askmg o the 1bem

was received.

L

" & = = =

VI CIVIL MSTURBANCE

Aceal dastsrbance s any madant mcluding nol o mass upns=ing, pandemonium o, iss threats
aff vialenee.

Schind pomsannel should sstablish rapport wih sindants ad provide an open forem that
encournges disoussion of ﬂ'il,‘.'\'ﬂl‘h.'b:'ﬁ. and problems, Crisis may be avedded or minimized throwgh
carly recognition of problems and prompd sctioms. Admindziration musi be sware of local
sifasiions and naional ersis that may genernie civil disturhances within the schools throagh
sluidents or oulsiders moving mibe student groups and meiting student participation

Site Preparadion

Create a Sdent CGovernmaami, which represents the diodemt bady to dhsouss positive actions thal
sl personise] cam take to prevent mberal occumrencs. Establish a close working relationship
with studenl governmenl. Implement an effective and p-:liiu"l.'n: personne | approach o promole a
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calming effect on student umrest,
ommsunications and Warming
Aavy staft member that regeives information that a situstion may escalate 1o o civill distarbance
shall notify an admimistrator ol 'or school police immedimely, Ao admamisiraior shall notily

pralees thal a sifuation exists thal may bead 1o @ civil disturbanee, o iCan inesdent oweurs which
may provake a cnal disturbance. Schood shall nobfy appropnale agences.

CASLY R Protogol & Proced

When a disturbance or demonsiration ssemes imminent, the CASLY administraior shall
implement a Code Yellow or Code Red Protocol 1o mimmize activity with the facility. An
addmimisirnior shall;

¢ Notify the Local Police, should the sdministrator feel such back ap, if it is required. Site
Inrector of the CASLY will be mendent acene commamder.

= Madify all Faculiy and stafl.

= vaoid verbal exchanges or argumemts when a disturbance s escalating, School stafl
mernhers should refrain from touching stidents.

= Record and repodt the names of all stodents and outseders, if krown, mvolved in disturbance,
Recond and repont details of all meidents,
Jurange a meeting fo resalve the problem with the perpetralors) of a disturbance away from
any larger group of studenis.

e CASLY will ufilize the evacustion prodocol, if spproprise.

VII. EARTHOUAKE
Site Preparution

Sudents have been provided with the followmg earthauske safety infommatsen and school
profecol and procedurss,

Hezponse Prosacal

Chering the mainal shaking, remam i place, assess the sitsation, Ueen a1, Most imjures or deathis
are the direct canse of Falling debis, therefore:

If sumillorrs.
= Move mway Trom the bofldings and ovoid wtility lines,
INinm transit en school vions ar in car poecls

= Stop the bis quickly and safely m an open anea away from overpasses and bridges and keep
students an the bus, Sudents should be directed 10 it =11l and cover their heads with their
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backpacks or jackets as available,
IF imidosirs

A Code Yellow Lockdown Protocol will be mitined and shsdenis are instructed to take cover
under thear desk, covering theer hesids with backpacks or jackets ms avaalahle.

= Aller the shaking ceaser, CASLY will initaale the evacuaton protosol amd neove Lo open
areas awny froem burldings.

= CARLY amplovecs or studenits will not re-enter buildangs until officeals bave clwcked for
possible stmictural damage, gas line leakage, and other wilily disneplions.

= CABLY employecs of stsdents will nal usc any open Names (e.p. candles, matcles)

= CARLY amployecs and students will listen to portshle radio for information updates,

= CASLY sdmimistravors will use discretion i imiplemcating carly of late dismissal procedurcs
:I-a:p-,ml;l-ing on commamunications, availabdlity of imnsperiation, d.ITH.IEl." o the school Facility or
residerdial areax, amd road clearancs

¢ The CASLY administragor will initiate evacustion 1o fle pearcet eongity land if necessary,

VI STAGING AREA/RALLY POINT

CASLY teachers and admmisirators have provided students and parents with the following
inforenation:

CASLY schools have desipnated podcitial rally points in the evemt of a erisis (Rally Point A -
austdoor kocatiom, Rally Peint I - indoor lecation), Fach canspus has identificd specific mlly
podnd locations determmed by campus administrstion (confact adrmanisiration for location
anformation). Durning a ensis, the CASLY sdmmistration, in comemction with lecal police orthe
caommand post commander, will make a detemmination as to whether or pot a full evacuation 1o
the specified rally point is appropreate within the first five fo fifteen minutes of the crisis, [Fa full
cvacuaalion is requined, the commander will commundcate this decision and 1he site location to
the imchdent seene commander and to the local media

The designated Rally Point Protoce] shall be wsed under the following comditions:

An explosive deveee detonates on sclsool propeny.

A limetional explosive device 15 lound on school propery.

A lvostage sifusteon takes place on the caipais.

A situation involving a bameaided subjed amied with explosives or firearms takes place on

the campars.

A mevere weather ensis occurs which requires removal of persorme] to 8 safe remote location

= Aweapon of mass destruction or hazardous materals meident occurs an of near the sampus
ardl public safety responders determene that mnss evacustion Lo n remose localion is reguired

= Whenever the Tacihity or grounds are rengered unsafe and evacuation 1o a remode sie 1s

meded,

-
L]
L
L2

L]

Staging Arc/Rally Poind Protocol
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The CASLN administrator will advise the incident scene commander that the decisson 1o
implement the protocal lhas been reached. The second adminitrator at CAKLN will renvone the
cvacaation kil and begim sctting up the evacualion slaging arca

The CASLY administrmor will notify the Clark Courty Emergeney Managemen Ageney and
the Amencan Bed Cros. The Clark County Emergency Management [hredor shall notify the
1 Canter 1o have the napective law aforcement ageney implamsnt Hs profosol For routing
traflic 1o the site and momaging tradlic comtral [unctions at the sile,

Upon arrival al the rzlly poinl, the lecal police, Amernican Bed Cross bead represemiative, and
ol embir pemicy itakagerient lesd representative shall:

= Establish a command posi.

= (drganize the memserous public safzty ond mentnl ealth personne] who will be r¢n-|'nmdi|1;:1n

the sile.

Check idemification of all non-uniformed personne] who anive to provide sssistance,

Secure an ansa [or armivimg sudents and sall away from waitmg family members.

Set up the sign-oul anca,

Set up a media staging arca.

Keep ovacuees om schoal vans of in car poed vehicles, usitil they can be signed oul to waiting

parentsguardisns {one hus 515 lime),

Omilly release studants 1o amhorized parsons using the sgn-ou procedure,

= [Enswre that each parent’guardian recerves an micrmation sheel reganding trammatic slress
reaction.

¢ Instruct parents gusrdians to leave the site 1o make rooen for others omee they have signed o
thenr sudenl.

= Aarange for students whie do ol have a parent’ geankan wailing (o be taken 1o & secure arca
unti] an authomzed person amives (o prek them up, Every eflont will be made (o maimtam an
onderly reunification process. Responding police and menial healih persommel shoaudd be
utilized to calm those who are wasting and 1o e:lq!«hin o them that an onderly process is
requarcid For the safiety of the evaaices,

- 8 & =8 &

L

IX. SHELTERIN PLACE
The sheller-meplace plan 15 10 be used m the event al chemycal spalls or explosians, wald land
fires, shoutmgs and'or hostage situations and other related cmergancies of natiral dsasters m
which evacuation of the school is inapproprinte,
In nddition, ihere are twe options for shelier-in-ploce incidents, depending upan the fyvpe of
mecident, the Faciliay and the plan fehl 10 b mest advantageous by the CASLY adminismtor.
Hemee, CASLY may elect to cither:

o Have studends remain in clsssrooms and take certain profective measwres, ¢.g. shut off
ventilatiom, ¢lose, and possibly seal windaws and doors, e

The fire alam is not used for a sheller-meplace drill. Instesd, instrsctions are given over the
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intercom “all call,” When the conditions sutdoors dictale that all occupans be in a controlled
anea of shaltered in place, dise 1o an feident such as a harardous material ineident of a natiaral
dimaster, the princepal of personnel in charge will 1aks the fallawing sleps prior o b fine
departiment o law enforcement oflicars mmival on the scene:

s [Fstabhsh and masimaon communcat s wilh the Dne deparneent amd'or any other appropriate
persenmel bl directed cllarwise

s Call %11 mnd advase them of silustson af the problem wos detected by the school,

= Establish varbal comtred by activatmg “Sholter-In-Place™ procedurss by giviag a proplanned
armoumcement over the public address system,

o Dhisgontinue the changing of ¢lasse and have all sudents and personnel proceed to tha
imterior of the building — “pssigned areas.”

= IFdirected, students and persormel bn owtlyving buildings should be shifted to mam huilding.

« IF direcied, nmm off all hemimg, cooling, snd ventilation syvstems, chbose all doors and
windows, and perform any other actions reguested by emergency personnel that may anse
due 1o the siuation. Lise duct tape or sny oiber maserial o help seal of 7 the building.

s INumsual or imitating odor 15 present, help protect lungs by breathmg Urowgh a wel (if
prsaalle ) rag or paper towsel

s  Remain sheltered in place until the “all clear™ has been given by the fire department or
appropiale dgency.

X. FIRE

CASLY maintains the fellowing fire emergency procedure to respond to both intemal and
extermnal situaions.

it I’mnﬂuﬂ
Al scheool persopne] and students are mads mwane of the lecation and operation of alarm sysiems

and fire eximguishers at CASLY. All oquipment {o.g. extinguishers, sprinkler systems, exit
doar) are marked and maintsined in accordsnce with local and state regulsions. At CASLY,
lire dnlls are conducted 1n accordanee wilh becal and stale regulations.

u i mad Wa

CASLY haz a computenceed slanm svstem thal provides disting sounds lor vanous scdsens used
within the sehool. In Gise af malfunction, an alemate alamm system = available, botl mmothe
form of a “cow bell™ and whistle. Stisdents and stalf ore provided with numerous drills (o ensure
thad they can discriminate whai sounds indicate specific aciions,

HRespimse Frotocol

= The fire alarm 15 sounded nmd the fire department and Las Vegas Police Department are
motified without delay upon discovery of a fire,

= The CASLY mdnvimistrator swill imitiade evacuation procedume of butldings,

= Teachers will mmplement tse dlness imjury' death potification protocal.

= The CASLY administrafor, if appropeiate, will implement the Rally Poimt Protocol,
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XL HAZARIMHE MATERIALS

It i= known that thoasands of 1ypes of heardous malenols ane shepped daaly throughoul Nevada
Chances that 3 school may be alfecied by an acgident mvelving 3 havardous malerial camier
becone greater with the growih of mdustry and demand for Fisel and chemipeals.

il rufi

The CASLY admmstraior will defermine transporiahion routes which will be in each classroom
anid the allioe.

The CASLY adminstralor will determine safe apeas 1o evaciate students ail personiz] m case
an ingident eoours on or near schoal propenty, (See evacustion profoc page 23), Waming of a
hazardous maleriaks incident 1= useally received From the fire depariment or local Ensergency
Managemend Agency when il eccurs near the scheoal. Ina rare situation, the incident may oceur
close 1o or an school property, and the school will relay the waming to sppropriate emergency
reaponse agencies. The CASLY administrator will determing the need to evacaate amd meove
crosswind, never directly with or agamsd the wind camrving tse fumes. The CASLY adminisirator
will implensem procedares to petm all stsdems and personne] from sbleie fields and
playground areas fo 0 sabe ocation, The CASLY admmestrator sill not retum siudents bo school
facility after evacuation until the fire department, Emscrpency Management Agency of other
afficial agency declares the arca saf

If evacnation of the facaliy & detemamed to be dangerous the CASLY admenistrator swill ensure
that the HY AC & shut dovwn and iniate a Code Bed Lockdown Protocol. Students and stalT have
been ferewamed 1o be prepaed fo quickly evacuate the facility il snnounced, be prepared o
render first aid. and mitiate carly/late dismissal. as pecessary.

X1 HOSTAGE SITUATION/BARRICADED WEAPONS VIOLATOR

Site Prepartion

The CASLY adminpstraior will arrange staff iraining session on the topic of bostapge sifiesiion
prevention and respanse. Aocess 1o CASLY 15 properdy limnted and o visibor pass system 5
strictly adhered to. The CASLY secomd cnmergency cvacuation kit is stored i the main offics
lecstrn i case @ situation of this Bype takes place o that arca

CASLY has a two=way communicaiion system with parcnts, stafl’ and students regarding

pitential doemmestse situations that could resull i an aet of vislenee ngainst students or stall, Sl
miinhers are requiested fo nuaintsin confidemiality of any sach infermation

¢ feat ) Warnl

Motification will meost often be in pessom o via mtereom. The main offics area, classrocms, and
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sehool trapsportation vehicles are the mest comamon lecations for school hostage situations,

Bespunse Profocal

The CASLY administrator will immedistely instifme a code red lodkdosn, The CASLY
addmimestrabor will mof wait o venify the report before instfuting o lockdown, The CASLY
ashininzstrator will notily the Las YVepas Police Departmsant dispatcher with all available
mdommation regandma susped(s) desonpison, localson, twpeis) of wenpons and any other cntical
uiformation. Cnee a police oflicer amves on the seene, all school slall membens have bem
imstmucted 1o refrain from altempling te negoediste with the viclator(s) unless asked 1o do so by a
police olficer. Nipmierons kastage wituailos lave eded i ragedy solies well dirsinnioaed b
arnremimed civillens arempted fo halp with pegenations,

The CASLY administraior has sssired thist stafT is sware that they are not to offer themszlves in
exchange for hoslages, CASLY undersionds that such sclion will ofien increase the chances of
something poing wrong during the exchange with & wialent result or in additional homages heing

obtamed.

The CASLY adminestrator will establish an mesdent command post in accordance with o= safely
team procedunes. CASLY has traiped stafl and stisdemz on the msportance of knowiiag that most
injueries and deaths in hosiage situstions occur within the fist few minutes of the situation,
CASLY will take comral of the situation through a preplaimed response. Omee the situation can
be stabilired, i1 has been documented thad Gime works 1o decrease the probability that the suspect
will use viobence. UAKLY sail is prepared for a resolution that may lake hours or even days.

XML INTRUDERSUSPICIOUS PERSON

Many incidents can canse the presence of an imnider o suspicious person on school property,

Sdee Preparation

CASLY provides supervision of students af all timee. CASLY provides befons schood cane
slarding at T:00 am, The student coordmator wails by the entrance, and checks students i as
ey arvive. This entranee door remadie focked until all teschers are in the building, ensuring
additional secunty, The ollice area opens o] 7:30 a.me when the second secretary amves.

Students of CASLY are never allowed 1o exif the school without being escorted by a staff
mmember o pareni. unbess prior, wriiten notice has boen given by a parent. During recess hreaks,
which are limited 10 lunchiime, ned exceeding 25 minuies. stafY is present.  Free sccess to ihe
bunbdang i= restricted. Al extenor doors remain locked during the day, except those used in
CASLY of an emergency evacusison, which are Tocked firom the oaside.

A sign is posted on the ouzide of the school that provides disections 1o visilors sdvising them fo
sz lhe man entrance. Stsdenis and stafl ane discourged lrom openmg locked doors for athers,
as this makes locked doors vulnerable. CASLY utilizes a vistlor's nanstag syslem using
lanvards and an ideptilicaion tag, The custodian is designated 1o periodically check each exterior
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dosar,
Crmmunications snd Warning

A repont will normally be received in persen bt may be reccived by pomable radio, by intercom
or by tefephone,

Hesponse Protogal

As soom as CASLY is aware or notified of a problem, the Las Vegas police will be notified that
tlere i o swspbeiois person on of Bear soloo] propeny. The dispatcher will ba provided with as
maich infermation as possible regasding the deseniption of the suspiciows person, their laction,
and any sunusual of disnugtive Behavior that they exhibin, A Code Yellow Lock down will be
initiated umiil responding police umits can investigale suspicis persons of an inimder,

The CASLY administrator will implement the following procedurs:

«  Initiate Code Y ellow or Red as applicalsle te the sitaati,
= Moty the local police,

XIV. FLOOIMMG

Sany arcas i Clark County ane subject to, of affected by flocds. Other than in the case of “Tlash
floading™, the onset of most floeods is a relatively slow process with baildup taking several days,

Site Preparaticn
The CASLY administralor will coganize and implement proctice dnlls as appropriate
Communlcations and Warning

Az severs weather develops, CASLY monitors their westher radios for progressive stomm reports
and anmeuncements,

Bespinse Protocal

The CASLN adminstralor and science or math irstructors will monator weather comdnions m an
affiected arca by radia TV broadeasts or wealber abin radio. The CASLY admidnisizstor will
initiake the evacustion of students 1o homes immediately in secordance with established school
pileey and matify famalies of emergeey transportation plans, if applicable. [Mbe siteation does
nod permil Tamily evaoantions, studends will ather remain ot schood or be sent be a igher, safe
locatsomn amd the CASLY admimasirutor will make the Fdlowing provisions:

= Kbt all waler a1 mams s confammated water will notd hack up.

= Pack dry ice in refriperaton freczers to protect supplies shoald power b lost,
*  Check all supplics if the schood 5 designated as an ovacuation shelier,
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= Check: comaminated frod water, broken gas lines, and wet electnical equipment,
#  The CASLY adminstrator will resumine classes alfter determintng budlding ealery.

XV, INJURY, ILLNESS, or DEATH

Imjary and illnese are the most eommen of all school-related emergensies. CARLY i prepared to
provide bazic first aid while summaoning necessan emergency’ asislamee.

Hite Preparation

CABLY has estabhished, posted, amnd mamiams a cument bist of emergency medical telephone
niamhers, icluding potson control. CASLY abuo maimams a list of stafl and students qualified
Eir admwinister first aid, H s the goal of CASLY fo have all emploves trmined in basic CPR

The CASLY program cocrdinsior is respopsible For assuring thal curreiv smergency conlac
cards on sidenta, faculty and slafl’ of Gamily busaness amd home teleplone nuimbers are current
and easily mecessible.  Additicnally, enrolbment folders contain information on other individuals
anthorized by the family 1o make decisions regarding emergency irealment.

Further, the CASLY admanisrative asastant, ax well as Student Coordmator, |:l.1||_i|.u1L1i-:|r| with
Baoard policy, maiman & 55 of school stafl memibers iradmed so deliver serious injury asd'or
death nodslicaion.

and Wa

“'a.mir:g that & student is il or eyured may come from & vaniety of sources, incloding students
and stafl members, CASLY stafl are trained 10 recognize symploms of illness i children, and
have developed 504 Plans on all shedeints with medical conditions which may affect their sehool
performance and special accommodations. Medical candinions are lsandled with confidentiality,
hoawvever, paress ane encouraged to provide professional resowrees For staff training on

ol stsone which Uheir chald may have.

espinse Prot
The CASLY adminstralor s responsible for ansuming that the Following is adhered
Nom-critical situations
= Mddevinisiration of first aid if necessary
o MNatification of fanmilies.
= Make the spproprisle request that o Tamily member transport student 10 home or doctor™s
olhice whenever possible,

= IF family menbers cannot be reached. or if transporisison cannot be arranged, act based on
schanl policy,
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Critical sitmations

= Malendmister firsd aid to ihe extent possible,

= Notify 211

+  [Imitiate a Code Yellow, 1o limit activitw in the schoal and around the injured student,

IF family cammnd be comacted immediately, acl in sccordance with schiool policy. Confmoe
atlempts bo contadt fanily and keep a revond of procedures adimmstered (st asl, CPR, ac )
Limes, acinns, elo,

lmitiate gy, illness or isurance docussentation.

Provide information to stafl, fsculty and studems as available,

L thoe ewent of a death

= Call #]1]

e dtempt to adminisier CPR st aid, if sppropriate (centified personnel only),

e [Imitiate a Code Red to lockdown the fazility, Initiate Ralby Paint Prodecod if necessary,

o Adednistration, meonjunction with law coforcenant persomel, will document the incidem

ordl tnke mecesary nchions with the deceasad

Addewiristration and central offics personmel will initiate insurmce document oion.
Aulmwinistration aml schoal persoane] will fellow a media response protoco] and issue any
comespindence necessany in conpunchion wilh CASLY s public relaticns ferm and school
Social Media Manaper in response 1o any details regarding the eveni.

Provade mformation and'or an officeal staterment 1o stall, paremis, and stdents, as advised by
CASLY s public relstions Firmi and school Socinl Media Manager,

KV Safety and Security Proced ores

Soft Lock down Procedures
A sl hoek dowwin may bse inifeated by sdeniniztration o law enforeantent whsn (hene is @ threal o
perceived threat fr the campuss, Soft lock-downs may be used to minimize danger 1o studeants mnd

slalT
If sdmanistrators or liw enforcement eall for & 2al lock down the [ollowing steps shoald ke
taken.

1. Sofl lockdown shoabd he stated over the schood intercom sysiem

2, Immediately go in doors and leck classroom doors.

1, Take roll and account for any missing studemnls.

4, Report missing studenis to the office'administrators.

2. Lock all exterior gales on campus,

f, o nod allow students bo exil your ¢lassroom duning a sofl lock-down,

7. Odffice personie] showld mot allow studems to leave any offices without being escorted fo

23

the classroom.
8. IFthere is a hathroom amergency the stisdent shoald be escorted by an adult
9. Moreschool persons should nol e let omie the campues ol the sofl lock down has ended,
1k Basic school actisities procesd as monmal such as teoching md hinch
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Hard Lock dowp Procedures
A hard lock dovwn is when there 18 a direa theeat 1o the safery of students and stall members.
This may be initisted by law enforeement or school admmistration. Had lock dowirs sne inifanted
b milgate mamediale danger.
If an administrator or law enforcement officer call for & hard lock down the following steps
sheould b taken
L. Hasd Jock down shoubd be stated over the scleoal imténcomm,
. Imimedintely lockl all doors mnd windows, IF doors cannisd be locked e furmifure 1o
bavicade the door,
1 I outside, rmmediately prooeed o a roomm that can b locked.
Turm odT sl the hights, get evervone one on the Moor, under desks, in closets. Anvwhere
ihat they cam e out of sight 10 an intnader,
Students should keep thewr heads as low ax possible and cover them with their hands,
Roeep siudents guict wnd ensure thal mo ane is visible from cutside of the roem,
Silenee cell phones.
Do net open the door for anvone. Emergency responders or admanistration will have
ke,
9, Do nod react b bells or fire alanms as these can be wed Lo draw people oul of tha
haiilding,
Ik, Take attenidancs and email @ o the offiee personnel

e

il o

Active Shoder Frocedurs
O3 What is an active shooter?

= An active shooter is a poraon who appears 1o be actively engaged in killing of
atiempiing 1o kil people m a populated area; momost cases addive shoolers use n
l'rr\ca.rm.

= Call @l

s Biall and vr volunleers should comtact the admmzstration quickly by fadio or cell
pheise. Ciive your location and Lt known slsreshouts of the glocter, The
administration may respond Lo interdict the active shoater.

e These situsisns are dynamic and evolve rapidly, demanding immediate
deployment of law enforcement resources to sbop Ehe shoobing.

= There are at beast two opdions availshl: in an active shooter silnation: evacuaie or
lochdov

O What do |ido?

I. In general, haw vou respond to an active sheoter will be dictated by the specific
circumstanees of the cncounter, bearing in mmd there could be more than o hooter
imvalved in the same siluation,

I vou find vourselll myvolved in an active shooter sltustion, 1ry bo remain calm and use
b guidelines to help vou plan a strsiegy for survival. B is anporiant (o remember
that inn an active shoober mscident there is gomg o be imsalficiont information te make

b
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devisions with 100Me confidence. The most imponant thing to remember in these
sflialions i to femam calm so good decisions can be made inder Uhe inlenie s,

3. Assess the situation and make the best chabos given ihe siliztion vou pefecive.
Uy you can draw the line on whal you wall or will nol do to preserve yvour Life or the
lives of oihers

0 Whaet if the active shoider is ontside the boilding?

Prosceed to a room Uhal can e lockad,

Close and lock all the windows znd doors,

Tsrn ofT all the lights, get everyvone dawn o Uhe Tsor,

Keep quaet and ensure that no ene i visible rom ouside of the moom

U person shoubd call 211, advise the dispatcher of what is 1akmg place and mfiorm
him'her of vour lecation,

6. Cell phones should be sibenced and conversations kepd quiet and 1o o minimem,
Voices, noise and phone sounds may attract the shoater to vour locstion. Unfamilise
vonoes ounde vour area may be the hooter aflempiing 1o lure veclims from Uhesr
pownn o plae of conccalnsanl; do il respoid te any vodee commands until you can
wverify with certaimty they are being issucd by police officers.

L T

O What if the active shooter Is inside my bublding?

. Dretermine if the room you are in can be bocked and il 5o, follow the same procedure
described in the previows paragraph.

2 If wour room can't be locked, black thve door ueing whatever materials are svailable
suich as desks, calanets or ofler [urmitare.  Depemdng upon the kssstwon of the shootler
ad voiar procimmiby to the thaeal you should detemuing iF there is a nearby location
that can be reached salely and seoured or i’ vou can salely exit the bailding. 1 vou
devide 1o move from your current bocation make sure you have anoescape roate plan
in wouer mind,

3 Dot attempt 10 carry property while keasing and move quickly keepang your hamils
visthle so police olficers can see that you are il carmmyving weapons (EEMEMBER:
THE POLICE OFFICERS DONT KNOW THE GOOD GUY'S FROM THE BAD
GUYS AR YOUT EXIT).

4. Follew the instmictions of any police officers you nuay encounter.

O What dao | do if an active shooter enters my offlee?

1. Try ard remiain calm.

2 Dral 9016t is safe bo do soe and abent police to the shosters location; if vou can™
speak leave the line open so the dispatcher can listen 1o wheat is 1aking place.

1. Wihere is no epponunity for eecape of lading after all other options have been
sxhaustad, alfemplmg o overpower the shootler with foree may be your anly aplion

4. I the sleooter leaves the arca, provesd immediately to a safer place.

O Wit =hould | expect from responding police aificersT
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L. Police officers responding 1o an active shoaster afe trained 1o proceed immediately 1o
il area i which shois wese last heard,; their purpose &= 1o slop the shooting as
guickly ax possable. They may be dressed i regular patmol uniforms ar they may be
wearing extemal bullet proof vests, Kevlar hebmets and other tactical equipment. The
alflicer will be armed with nfkes, sholguns, or handguns. Regardless of haw they
appear remain calm arsl dio as the offieens tell you to do.
I Pt dovwn any bags or packages vou may be camying mad Eeep vour hands visable of
all times; il you Knew whene the shooter is el the officens.
3, The first officers Lo ammive will nol stop te aid injured people; rescue teams
caompoaed of otler officens and anergency medical perzonme] will follow die firsd
officer nto secured areas to ireal nmd remoeve injurned pemens
4. Boeep in mind that even onoe vou have escaped 1o a safe location, 1he entire area is sull a
crime seene; police will wsually nod let anvome leave antil the sitmiation is fully under controd amd
all wimesses have been sdenbificd and questioned.

Uil you are redeased remain at whatever assembly poing authorities designate.
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CORAL ACADEMY OF SCIENCE LAs VEGAS
SECTION 0
SCHOCL VIOLENCE-FREVENTION,
PLANNING & RESPONSE

1L DRIECTIVES
This guide provides information Trom thoee perspectives;

1) Early wariming sipie of polemtially vialent peaple.

2p Beeps b take in e wnlikely evet that a violent emergency coours on the CASLY campes,
arwd;

3} Geneml ﬂ:pt-ﬂulinm regarding law enforcement agency procedures in the event of 8 crisis of
the fwpe

= This information does nal represent a comprehensive scope of viclence and alternatives;
however, it sedks to provids imformation fo protact the Hves of stindents and staf of CASLY,

IV.e WARNING SHENS PRECEDNG A POTENTLALLY LETHAL ACT

The FBI has provided infsmmation thal was oflained during a Scheol Vielence Summal in August
1998, The fellowing waming signs mclude:

A history of violenee

A closs family member wheo has commitied a violent act,

A history of aleohol or drug_ ahume

A precipitating event such as a Pailed romance or perception of s Failed romamce
Availability of & weapan of the meeans o commil viodenes:

Briscomd albompls 1o comimel stcads of Vielomnoo.

Lack af coping skalls ar strategies to handba porsanal hile onses.

Mo fammily, Fiend or coumseling suppor system,

TYYYTYTYTYY

v, CUMULATIVE OFFENDBER PROFILE

The bellonw listed Taciors may be indicators of potentally devastaling viodent acts, but they are by
R RIS COTIAM OF Prescii il CVery Cisd,

# Indicators of Tow self-esteem.

& Previows acts of oneelty to anamaks.

L Svmploms ol child abuse, i.e. fire sefing, extended bed-welting, abusive 1o adulis,
# A fascination with firearmss

. Isrespoecied by modher or Tamaly.

# Lack of personal discipline.

¥ Vielence being seen as the only aliemative,

# Carefully planned crimses and thoroughly premeditated actual events.
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The Following 1t s a cinmilative profile of affenders pertatning 1o iy echaal shooting incidents
afsly:

Frevention, Planning and Response Options

Wihemer Frevemtlion:

“ A schood climate where nll studeniz Feel inclnded and welcome
#* Bullving teasing. and harassment are unaccepiable and addressed by all staff
mnad ather students
# 7\ school climate where sudents feel a responsibility for keeping their schos] safe,

Ansewsracng:

e [Establish a relaticnship with the steden and parens,

#  Consall wath dean ol stisdents, sehool counsebor, and teachen.

* Assess the student regarding wnsuccessful social skills, [= he isolated, being
bullied or ndicubed? Creale socml imlerventions.

& Assess the studem for academic sucoess, [T ihe student demonstrates failure,
reseanch intervenlions.

Interventions:

| Express concems with student and pagent

| Consull with key stalf and develop a plan.

® Carefilly menitor results of plan,

| [Detenmane nesponse o siisdent bebasior defemoratos.

| In comsubintion with psvchologist, delenming i a paycho-educational evalumtion or menial
lvcalth ﬂ.ﬂ.lrh-cliﬂg should be recommended 1o the parcnl

IT IS BETTER Tor ERR ON THE SIDE OF CAUTFON
Ve WARNING SIGNS OF POTEANTIALLY VICLENT INIMYVIDUALS

W should never Focias on just one group (chilklnm) as a patential thieat in schoal vielemes.
Adults s teachers, parents, or sdults 1olally unselated 1o the school may be imroduced mio the
seenario. Tl following infemion is inken from “Combating Worekplace Vielenee™ abored
by The Bareau of Justice Assistance

There is mo exact method to predict when o person will beeome vislent. One or maore of these
warming signs may he displayed belore a person becomes violent, but does pod necessanly
idicate that an individoal will become violent. A display of these signs showld trRgger coneem
simce they ane usually exhibiied by people expaniconcing prablems.
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Irraticnal belicfz and ides,

Verbal, noaverbal, of wiitten thieats of mtbmidation
Fascination with weaponey and'or acts of viokenes
Expression or a plan b hurd hemeself or others.
Extemalization of blame,

Uinrecyprocolad rmmanibic obsessaon,

Fear reastion among students.

Drastic changs in behel sysiens.

Dasplays ol wwarranted anger

Mew of moeressed source of stress,

Eishility o take craheisin.

Feclings of being vicimied

hitoxtcation fram alcohol drigs.

l'.\;pl».,-.:::inrl of hopelessness or heighened mxiey
Produdivily and'or afiendance problems

Vielemes toswands inenimate ohjects,

Hleals or sabolnges projpecis or squEpmenL

Lask of comscem Tor tlhee salidy of vibes

¥ Y Y Y VY Y Y Y Y Y YYYYYYY

VIL  PERSONMAL COMNDUCT TO MINIMEZE VIOLENCE

Fallow these sugpestions in your datly interactions with people 1o deescalare vislem stmations, 1
o amy ime o person’'s behavior stans (o escalsie bevond vour combont zone di the foll ow ing:

Prodect calmsness, move and spesls slow] v, quictly, and confidenty

B an empathetic lstener, encourage e persen 1o Lalk aml lsten patiantly.

Fimais yousr attention on the other person to let them kiow you are imsrested in what they
hanve o say.

Maintain a relaxed vet atftenbive posture and position yoursell at 5 ripht sngbe rather than
directly im front of the other person.

Ackpow hedge the pereon s fealings, Indicate that vou can see Ive or she s upse,

Ask for small, specific Favors such as asking the person o move (o o quicler area.
Establish ground rules if unreazonable behavier persiss. Calmly deseribe ihe
consequences of nny violem belnvior

Use delaying tactics that will give the person time to calom down. For example, offer a
drink of water {in a disposable paper cupd

B reassuring arml poinl oul chotees. Break g problems imo smaller, more mumageable
problems,

Acoepl ertlicism inoa positive way. When a complam mighs Be true, use ststements like
“%oue"re prohably right™ or “I0 was my Faale " I the criticism seems imwarmanted, sk
clariiyving questions.

T B & Bkl & SRD

4 Ask For recommendations. Repeat hack io lim what vow feel he'she is requesiing of vou,
0 Amange voursell sothal a visitor cannol biock vour access 1o an exil!
4 Unbess responsibilitics dictate otheroise, ccape al firsd opponuniy,

0 {Eshibit [x] ~ Ermerpamcy Sarvices Man)
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Emergency Procoadures
IT & persan with a fircarm is observed oF reporied inthe vicinity of the scheo], immediately:

Motify the office with infonmation aboul the offender and location

Desigmated oflice pearscnnel call 9-1-1

Anmoumes the offender’s presence via the infercom aml starl Code Fed profocol
Turn ofl all Bighes.

Place condition cands i windows {door amd extertor windoa ).

W ed imside, critien]

Wowmnded inside, stable

Students inslde, will evamuate upon order
Tewcher hos eritical information

¢ [f commnnications are necdad. call 211

o Remain o place umtil rscued by polics or cheared by a schoal sdmandstratos who
will call the classroom and provide the Al Clear™ msimictions.

OK

o [ the offenden{s) begm Lo enter your area vou may nead 1o cvacuale.
X EXTERIOR EVACTATION:
Students arc omside of bubdng,

Determime if the threat s ouiside or inside buaildmg.
Advizse students af exterior rally pomt.
Move gorally point with studeps,
Uhnce al rally poasd, oemamunicate via %1 1 the lollowmg:
*  Locstson of offender and coact threat.
* Voour rally poant location.
* Nunwber of people with you
. Injurics and extent
* Beemain # rally point and contain students unil rescued by police.

L

If the threat emanates Trom outsde the bailding:

@ Advise stndents to move mio o designabed clossroom,
@ Once inside the classroom, initiate Sheller in Place

AL INTERIOR EVACUATION:

Shmdents are inside the boilding.

a0 {ExRibit O] - Ermerpemecy Sorvices Manb
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Exil hallways.

Secure shsdents in olassrooms

Lock nnd barmcade hallway necess door

Advise students of location of rallv point (zafe area)

Anpms evaiialion rouls.

Cree al rally post, comaminicate via %-1-1 or School Palos the follow g
YVour rally poim location,
MNumiber of people with you

® Injuries and exient

i

2  Remain at rally point and comain students until rescued by police.

Y {Eshibit [x] -~ Ermerpamcy Sarvices Man
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Agtion Steps Tor Students

There ix ruvch araderity com da o belp ereate safe schoele. Talk 1o yoir reackers,

pereriy, vl conpselor fe find ot fose pou can gert nvolved mad de ypour peet fo make powr
schanl safe. Here are some Weas tlvar sidenrs in arher schaods furee mried: Listen 10 vour
Imenads ol thew share troublimg feelings or thoughis, Encourage them 1o get hedp from a trusted
adull—ssich a8 a parent, counselor, social woerker, lesder rom tha faglh commianaly, of other
prodessional, I vou are very comcemed, seck help for them. Shaee svour concerns wath your
parciuls.

#  Cresto, join, of suppor sludent orgaiizations thal combal violence, such & “Students Againsg
Destreative Decisions” and “Ymmg Heroes Program”

= Work with local bisinesses amd commamity groups 1o organice vouth-orienied actividies thm
help voung people think of ways b prevend school and commumity violence. Share vouwr ideas
fior lowy these community groups snd businesses can support vour ¢ffens,

= UOrpaniee an assembly amd invite vousr schoo] paychalogist, sclioe] social workoer, and
counselor-—im addition 1o student panclists—to share ideas about how 10 deal with viakence,

i datiod. and bullving.

= Get ievalved I planning, maplementing. and evaluating your schoal ‘s viokonee prevention and

+ Papticipaie in violenee prevention programs such s peer mediation and conflict resoluion,
Employ your new skills in other settings, such as the home, peighborhood, and conmumity,

= Work with vour teachers and adminisiratons e create a sale process for reporting threabs,
intimidation, weapon possession. drig selling. gang activity, praffiti. and vandalizm. Use the
Process,

= Ask for permission 1o mvyite o law enforcement ofTicer 1o yvour schaol 1o conduct o safety audin
and ahare safery tips, ssch as travelng n groups and avodding areas known 1o be unsafe,
Share vour idess with the aflicer

= Help te develop and participate in activities that promote stadent understanding of differences
anil that respect the mghis of all.

» Yolumteer 1o he a mentor for vounger siudants and'or provide iulasnng 10 vour peers.

= kRonow vour school™s code of conduct and model responsible behavior, Aveid being pan of a
crowd when fights break oul. Fefrain from teasing. bullving, and asmmidating peers.

= DBearole model—iake personal respomsallity by reacting 1o amger withous physically or
verbally harming others

iz {Eshibit [x] ~ Ermerpamcy Sarvices Man)
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= Hexk help from your parents or o inested adult—such as a school pevchologiss, social worker,
cotineelor, wacker—Iif vou are expericncing intanse feelings of anger. fear, ansdety, of

depression
Tips For Parents

Paremis can help creats safe schools, Here are some ideas that parenty in other
comrnities fave i

# Disciss the schoal's discipline policy with vour chilid Show vour suppor for the mile, Help
yaar child umderstans the reasons for them

= levalve vour child in setimg males for appropriate behavior @l home,

= Talk with vouer child ghenst the viclencs he or she secs—on Lelevision, in video games, and
pusssibly in the neighborhood. Help your child anderstnnd the consequences of vanlence

* Teach vour child how 1o sobve problems, Pradse voar child when he or sl follows through.

= Help vour child lind ways b show anger thal do nod myvelve varbally or physacally uirting
athers. When vou gel angry, wse il as an opportuniy 1o mwdel these approprale responses o
vourr child— and talk abhout n.

# Halp vour child understand the value of sceepting individual diflerenes.

= Node any disturbing behaviors im your child, For example, frequent angry outhersts, excessive
fighting and bullying of other children, crchy to antmals, fire seting. frequest bebavios
profilems & school and in the neighborhood, Inck of friends, and alcohol or dmg use can be
signs of servous problems, Ciet help for vour chald. Talk with a trusted professional in yoar
child's schoal or in the community,

= keep I of commumication open with yvour child—even when il i= raugh. Always encotirage
vaar ebidid 1o let wou Know whare amd with svlsom be or ehe will be, Get 1o kivw vour child's
Ireemds.

#  Listen tiv your chibd if he or she shares concemis shout friends who may be exhibiting
troubling behaviors, Share this micemation with a tnected profecssional, such as the school
peyvehologist, principal. or teachss

= [k involved in your child s school life by supporiing and reviewing homewaork, talkmg with
teachen(s), and anending school functbons such as paremt conferemess, class programs, open
hisnses, mnd FTO meetings.

= Wk with your child's schaol fo make 11 more responsive 1o all studemts and 1o all fanilics.
Share your idess ahout how the school can encourage family involvement, welcome all
farmbies, and include themn i meaninglul wass m their children's educaisen.

* Encourage vour school to offer before- and afler-school programs,

o Yoluntesr to wark with schoal-bazed groups concemsd with vielence preventian 1F none
exist, offer o fonm one,

= Find out of there is a vialence prevention group m your cammumty, Cler 1o participate i the
groups sciviiies.

= Talk with the parents of your child s friends. Disouse how you can Form a leam b ensure sour
clild’s safety,

= Find ot i your emplover offens provisions for parenis o pericipale in school sctivities,

33 {Eshibit [x] ~ Ermerpamcy Sarvices Man)
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Bamb Threat Card: Place this card under vour telephone.

Upestions to sl
L] 1. When is bomb peing 1o exptode?
1 2. Where is if right now?
3. What does it Jook Like?
LT 4. What ksl of boimb s 177
I 5. What will cause it o explode?
L] & Dhd you place the bomb?
7. whyt
L8 What 1z VORI adikeis?
0% What is vour name?
Exmet Wording of the Threat
I Sex of caller.
L Race of caller
Baomib Threat Matcgemet
] Age of caller,
Mumber at which call i recaved.
L] Time of call.
Dj |. are of call.
Caller's Yodce
L] Calm,
L Angry.
[ Excized,
Slow.
L] Bapad
R
] Load,
[T Laisghtes.
L] Crying,
L] Normal
[ Dassimet.
CL Slurred.
1] Nasnl.
1] Suatzer,
Lisp.
LL] Raspy.
(1] Dezp.
L] Ragged.
[ Cleaning throst
I Dreep breathing,
L] Cracking vodce.
D: |.-.|:5-:ZIJ|5J.‘:J.
[T Accent.
[C Femilizr {who did i1 scand like?)
[0 Whisperned.

Backpronsnd Sonnds
(1] Street noisas,
T Crockery.
L] Yoices.
(1] A Syutem,
L0 Musac,
LT Homwse nimses
L1 Micaor.
L] OfTice mechimnery,
(1 Factory machinery,
IC10 Animal neses,
3 Clezr.
L] Stadac.
(] Loeal.
L] Long chistance.
(bt
Threat Lanpuage
T Well spoken (eduscated).
I Incolerent.
LT Taped (messipe read by tirear maker?)
IO Feal,
L] Errstsomal,
Hemarks
Bieprort call immediasely to: | I
Pl imimber: | |
[hae: | 1
Nams: | _ |
Fosition: | 1

Pl Mummbser: | |

{ExRibit O] - Ermerpemecy Sorvices Manb
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Composite Exhibit D-2

“Environmental Management and Impact Mitigation Plan”

Environmental Management and Impact
Mitigation Plan

For the Coral Academy of Science Las Vegas

July 17, 2017
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Coral Academy of Science Las Vegas
Enviranmental Management and Impact Mitigotion Plan

AFB
AHERA
BMP
CCDAQ
CCsD
CWa
EA

El5
EFA
ESA
MSHCP
MNESHAP
NDEP
PUP
SHPO
SPCC
SWPP
UsaF
USFWS

Acronyms and Abbreviations

Air Force Base

Asbestos Hazard Emergency Response Act

Best management practices

Clark County Department of &ir Quality

Clark County School District

Clean Water Act

Environmiental assessment

Envircnmental Impact Statement

Envircnmental Protection Agency

Endangerad Species Act

Multiple Species Habitat Conservation Plan
Mational Emission Standards for Hazardous Air Pollutants
Mevada Department of Environmental Protection
Pesticide Use Propasal

State Historic Preservation Office

Spill Prevention, Contral and Countermeasures
Stormwater Pollution and Prevention Plan

L5 Air Force

Linited Stabes Fish and Wildlife Service
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Emvironmental Manegement and impact Mitigetion Plon

1.0 Introduction

This environmental matigation and impact monitoring plan was developed to identify pertinent federal,
state, and local gevernment mitigation measures, management plans and permits that likely woould be
required to construct and operate the Coral Academy of Science Las Vegas [Academy]. The lements of
the proposed project that were considered in this evaluation incheded construction of an approsmately
50, Oy o W0, 000-squiare -foot charter school facility on 10018 acres.

Ta ensure that a thorough and comprehensive assessment of the environmental management and
impact mitigation was comgleted, the Mellis Air Force Base (AFE) 5chool Inftiative Environmental
Asspssmant (EA] was reviewad and environmental mitigation measuras wene surnmarized IR this plan.
Additionally, guidanee for management plans wis provided and potential permits were identified and
included, including many that are not strictly environmental. Compliance with federal, stabe, and local
lows, rules, and regulations will reguire timely coordination to ensure successful acquisition of the
required permats, approval, and licenses far this praject.

This repart contains a summany of the proposed action, follosred by a discussion of both mitigation
measures and key environmental permits and approvals, and an appendic with detaibed permit
irfe Ao,

2.0 Project Description

The project area includes 10018 acres of land on Nellis ARB located in Clark County, Nevada. Mellis AFB
proposes (o lease base property 1o the Acadery 1o construct and operate a single- or multi-story,
approsimately 50,000 ta 70,000-square-foot charter schaal facility with clasireoms, playground, 300-
space parking lat, and landicaping. Th mew Schadl would conneéct to dxisting commuanication, électrical,
gas, waker, and sewer lines. No asbestos-containing of bead-containing materdals would be used to
construct the new schood and all water fixtures would be lead free. The project is designed to meet the
increasing Clark County School Destrict (CC5D) student population by prowviding education for
approximately 800 to 1,000 pre-kindergarten through eighth grade students, up to 400 more students
than the existing Lomie Gray Heard School, which would potentially close after construction of the newy
facility.

3.0 Mitigation Monitoring
This environmental management and impact mitigation plan it intended (o ensure that each proper

permitting and mitigation measure is implemanted, Table 1 highlights imgacts and mitigation méasernes
identified by the Nellis AFE School Initiative EA prepared by the LS Air Force (LUSAF] in December 20014,
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4.0 Plans

This section provides more detail on key identified permits as required by the Lease, Sec 4.03(c),
intluding regulatory information and specific plan réquirsments,

4.1 Spill Plan

Par Lease Section 4.03(c) requirernents, a Spill Prevention, Control and Countermeasere [SPCC) Plan
wiould be prepared and implemented,

Under Secthon 311()(14C) of the OWA, the EPA"s cal spill prevention program published the SBCC rule in
1974, This rube helps facilities prevent a discharge of oil into navigable waters. A facility is covered by the
SPCC rulle if it has an aggregate aboveground ofl storage capacity greater than 1,320 LS. gallons and
there is a reasonable expactation of an oil discharge into or upon navigable waters of the Unived States,

A SPCC Plan describes ail handling operations, spill prevention practices, discharge or drainage contrals,
and the personnel, equipment and resources at the facility that are used to peesent ol spills from
renching navigable waters. & SPOC Plan must be cartilied By o licensed Profeccional Engineser (PE) unless
the facility meets self-certification criteria, Although each SPOC Mlan is unique to the Racility, there ane
certain ebements thot mast be described in every Flan including:

= Dperating procedercs at the facility (o prevent ail spills;

= Control messures (sech a8 secondary containment) mstalled to prevent oil spills from entering
nawigable waters or adjosning shonelines; and

= Countermeasueres to contain, cleanup, and mitigate the effects of an oll spill that has mpacted
navigable wakers.

4.2 Ashestos Disposal Plan

Per Lease Section 4.03(c) requirements, an Asbestos Disposal Plan would be prepared and implermanted
at the constrsction facility,

The EPA’s Matknal Emission Standards for Hazardous Air Pollutants [KESHAP) regulations under the
Clean Air Act specify work practices for asbestos 1o be followed during demaliticns and renavations of
all struckures, installations and busldings. The regulations reguire the owner or operator to notify the
apgwaEtiate sate agency before any demolition, or befare any renovations of buildings that could
contasn 3 NESHAP's threshold amount of asbestos or asbestos-containing materkl. In addition,
particular ranufacturing and fabricating operations cannot emit visible emissions into the outside s or
must follow air-clsaning procedueres, as well as follow NESHAPS reguiremants whan removing asbestos:
contaning waste. Furthermare, the Asbestos Hazard Emergency Response Act |AHERA) requires public

Lease No. USAF-ACC-RKMF-17-2-0558
Nellis AFB - Charter School Page 89 of 132



Lease No. USAF-ACC-RKMF-17-2-0558
Nellis Air Force Base Charter School

Corgl Acodemy of Science Las Vegas
Environmentol Manogement and Impoct Mitigathon Plan

school districts and non-profit schools including charer schoods and schools affiliaved with religion
institutions to:

& Inspect thair schools for asbestos-containing bualding material
s Prepare management plans and to take action to prevent or reéduce asbestos hazwds

Disposal of asbestos waste is regulated by the Southerm Mevada Health District and requires an Asbestos
Waste Transportation Permit, A fee schidule of 5500 for an inital waite aibestod raniportation pérmit,
with additional 5150 for each subsequent lrable waste asbesios transportation permit. A reduced rate
of 5118 for non-friable ashestos waste transportation permits if the proper documentation is provided,

4.3 Pesticide Management Plan

Per Lease Section 4.03c) requirernents, a Pesticide Manoagement Plan would be prepared and
implermented.

An integrated pest management plan takes advantage of all appropaiate pest management strategies,
incheding the judickous wee of pesticides. This provides an effective and environmentally sensithee
approach, A schoal Pesticide Management Program should prescribe cormmeon sense stratepies 1o
reduce sources of food, water and shelter for pests in school bulldings and grownds. Although cultural,
bickogical, phisical and mechanical methods must be considered for 5 successful Pesticide BManagermient
Plan, the use of chemicals is often the mast beneficial and cost-effective for prevention and contral of
(LU D

A school Pesticide Managsment Plan provides an opporiunity bo create a safer learning emironment by
reducing children's expose to pesticides as well as eliminate pests

4.4 Soils Management Plan

Per Leawe Section 4 03] reqguirements, & Soils Management Plan would be prepared and implemented.

A Soils Management Man provides information on and direction for managing stockpiles, off-site
disposal in case there are excess spodls material, import of soils if that proves necessary, erosion and silt
control, and minoer residual contaminathon (if present] in soil tha: may be disturbed during construction,

4.5 Hazardous Materials Management Plan

The Lessee shall submit a full st of hasardous material products (i.e, paint, dleaning solutions,
pestickdas, harbicides, etc ) and corresponding safety data sheeats (305) to the installation Harardouws
Material Market [HAMART) for revaewr and approwal and incarporation intg a User Authorization List
{UAL) for the facility. The HAZMART is located in Bullding 811; telephone numbsar 702-652-9856_ The
Lessee will not be permitted to use, nor bring any products onto the base that are not listed in the
approved UAL Handling, storage and apphcation of harardows materials at the facility must be in
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accordance with Air Force Instruction AFF 32-7086, Horardows Moeterials Monegement, and all applicable
D, Federal, Stote and local regulations and policies,”

5.0 Permits

This section provides more detail on key rernaining departmental permits that may be needed, the
approving agency, and the time frame for which each application will be submitted. Authorizing
agencies would Biue permits upon réceipt of applications, fees, and supporting documents.

5.1 Federal

The ESA of 1973, as amended, provides protectisn for speckes of fish, wikdlife, and plants that are lsted
as threatened or endangered with extinction. Section 10 of the ESA includes provisions to address
protected species on private propeny. Mitigation fees will be paid under Section 10 for the
developrment on private kand. & countywide MSHCP was completed under Section 10 of the ESA wath the
U5, Fish and Wildlife Service [LISFWS) and addresses 79 species bocated on private property in Clark
Cipunty.

_Agency Name and Address

LS. Figh and Wikdlife Servce

4701 M Tarrey Fines Dr,

Las Yegas, WV BE9130-3301

Cantset! Michael Burreughs

Odhoe Houwrs 7:30-3:-30

Phone: T02-515-5230, Fax: 702-515-5231

Forms and Submittals

See Schedulng and Fees.

Schaduling

Permit pulled by Contractor just prior to beginning constrection,

Fises

Construction cantraclor la pay desert tortaise fees of 5550 acre an private land in desert tortoise habsitat,
Additional Information

Migratary Bird Treaty Act complance is alug adminisered by USPWS, and the lollowing the MSHCP does not
artomatically ensure compliance, For example, if Burrowdng Owels ocour at the site, the Treaty Act protecis the
birds and their neats, and prohibits sctivities that cause birds 1o leave neszs, It does not protect habitat, Clearing
wad burrows in the nen-breeding season ensures compliance with the Treaty Act and dees not specifically reguire
cansultation with LUSPAS,
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Cowel Acoderny of Science Las Vegas
Enwiromnmental Manogement and Impect Mitigation Plon

3.2 State
This Tallowing state agencies will issue penmits,

Mevada Department of Environmental Protection

An MDEP Generad Stormwater Permit for construction actevities is required for construction activities
that distwrb more than 1 acre of land; therefore, it is anticipated that this permit will be required.

Aganty Name and Addresd

Sarrmwater Coondinanos

Busrega af Water Palution Cantrol

Mevada Division of Enviranmental Protection
B2030 E. Flamingo Rd, Suite 730

Las Wegas, NV Bo119

Phane: ToE-486- 2850

Farms and Subemittals

Subrnil the Bollcaving maerials oo 1o ConslrusiEon:

«  Motikce of Intent, which prowided generd infodmation
= General Soemwater Permit NVRICO000 application

Upn progect completion, contractor will sulsmit a Notior of Termination.
_Scheduling
Permis is valid upon slectromc submimion of permet application and recelpt of confirmation letier, wsaally

within 2 days. Permet issaance i required price o constrsction/dischamge activities. Preparation of a SWPF is
requered.

Fees
520000 applicatics fes arsd 3 S200.00 armual fes,
Additicnal Information

Perm dhration is 1 year. To renew the permiz, an additicnal $ 200 applcation fee i required (no need to
resubenit Hotloe of Indent]. & SWPP that desorbes how the apolicant Infends to control runaf¥ from the
construction site must be completed and keept onaite, but does nat need to be submetted.
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Coral Acodemy af Science Las Vegas
Enviranmental Management and Impect Mitigation Plan

Nevada Department of Transportation

& Traffic Control Plan may be required if the proposed project will affect traffic on public roadways
under their jurisdiction. The proposed progect is located within Mells 478, however should construction
commute traffic affect surrounding roadways: Las Viegas Boulevard Morth, East Cralg Road to Nellis AFB
Craig Road Gate, and North MNalls Bowlevard to Nellis AF8 Tyndall Averee Gate then NDOT woald
require 3 transpartation plan to manage ingress and egress of construction traffc from these aneas.

_hpency Marme and Address

Mevads Department of Traniportation
Disarien |

PO, Bax 170

123 £, Washinglon &ve

Las Vegas, WV 59125

Fhome; 702-285-8500

Farms and Submittals

Contracior will subsmit a Traffic Comtral Plan price fo constroction.
Scheduling

16 fo 30 days.

Feps

i e,
Additional Information
HLA,
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Coral Acodemy of Science Los Vegas
Emvironmentol Management and Impact Mitigetion Flan

5.3 Clark County, Nevada

CODAL requines & Dust Contrad Permit for soil disiurbing project greater than ar equal (o 0,25 acres, &
Dust Mitigation Plan ks required as part of this permit for all construction projects.

_hgency Name and Address

Clark County Department of Alr Cuality
4700 W, Russell Rd Suite 200

Las Yegas, Hevada 0918

Fhisne: T02-455-5947 Fas= T02-363-5354

Farms and Subemitials
Sulmit thie following manenads prior 10 constructian
= Application for Dust Contral Penme

»  location map
& Dust Miligation Plan

Thits penmin is required for construction acthities in Clark County, Mevada, impacting greater than 0.5 acre of
100 Peet of rench, A sggn mast be displayed prior o construcion per 17.5.1.6 CCDAO Managemeni
reguilations.

Scheduling
Thie Diepartmsent of Air Chaality Managemant may lake upto 7 dl!r‘i- 0 iREse 3 pRFTRIT,

Fapg

5144.00 per disturbed acre.
fdditional Information

Permats ane tssoed for up o 1 year from date recensed. i project continaes past 1 year, applicant muest rexpply
fior a reew permit befone the existing permit expires for disturbanoe on the remaining acreage.

i1
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ol Acederny of Soeace Lot Vegad
[nviroamentsl Monagement and Impact Mitigation Plam

54 Coordination with Utilities

Mot D coaardinal i imdey Pk 10 G0 wilh @xislong cildlios (hat have gas ines, wiler- and
wastewater ines, power lines, telephone and fiber apeic lines, or other linear facilities

12
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Composite Exhibit D-3

“Construction Management Plan”

CASLYV School at Nellis Air Force Base
CONSTRUCTION MANAGEMENT PLAN

\

]
B’

U.S. AIR FORCE
RXCASLY

WRC

Water Fesouroe Corveultants

CK
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1.0  Introduction and Overvew

Caral Acadery of Science Las Vegas [CASLY] is a state sporsored tuition free public charer schonl
Bl wedd Stamed in Heswdersor, Mevads within the L Vegas Valley; saramng 55 4 aone free, poblic,
college-prep charter school for grades K-12_ The school has an eonphasis in the areas of Math,
Scepne, and Technodogy,

C2K Archibecture Inc. is a collsborative and diverses design fiom based in Portland, Oregon. The ferm
speciakres nat in g specific “building type™ but in building relationships based on thesr performance
wiith all project tepes. The finm has successfully completed projects ranging in sizes from small
academic and oifice additions/renovations 10 ground wp 500 uri 27 story tonwers. Within these
surcesslul projects includes the Warrior Fitness Cerder located on Nellis Air Force Bate. Cormplated
im 2002, this 113,000 square foot fitness and training Facility won the 2010 AF design award.

Water Aespurce Consultants Pae b working within (he greater Las Vegas anea helping 10 develop
and consinuel Puimenous propects ranging in type ard sice from Water Reclenation facilitied 1o
Medical Office buildings. Their portfolio ircludes sevwersl projects on Nellis Air Foroe Base including
the Warrior Fitneds Center,

1.1 Objectives

The abjectives of this Constructon Management Flan are 1o proide a roadmap that generally
defire=s hoe wee willl construct the project. Key drivers for our behavioar being:

o Prowvide a safe working erdronment for all owr workforoe

PManned wark methods that make full cordidération of the reguiremsents for wafe condtnection,
guaality in delivery, timely exsoution, and cast effective construction.

Substantial Completian to be achieved by June 305 2019

Essablethad &nrly procedunes hat demansirate ansd imeative B for Brogigl, highest value
Engure thad the opevaton have a comiplete undenitandirg of the facility

Dediver a finished product that i a flagship for the Unived States &ir Faroe and CASLY

1.2  Critical Success Criteria

Hawing zeno lost timee incidents, accidents, classifsed injurkess durning constnection, commissianing.
Zere breaches of ermvironmental standards and Mellis Adr Force Base agreed standards

Fillowwing precisely the master schedule in our delneny process Peeing all key daces
Dhrect pob oost achisvemient below thie maximism set i oo Cost Plan

Frocurement selectiond that mest or exceed the demands of the enginesred specifications and
dravirgs

s DOperatiors and Maintenance documentation that allews for efficient ongoang operability
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= Exieflence in commuanication and (e spinl.

1.3 HKeyDates

T lotry milestone dates that specifically impact our performance are listed in thee following table;
refer to attached project schedule.

1.4 The Delivery Team

Attached to this plan is the Organication chart that prowedes the ine of comemunication for
information flow, defines the rales ard reporting lines.

1.5 Meetings

Crsality cosmnunication is vilad i meelng our core abjectives. Mestings will be held weekly batwoen
the Corstruction Manager and all the site service praviders, both telf parfarm and
subcontrached work. Ky fems for decussion being;

Salety

Progpress

Duiality Assurance and Duality Sontrol, inclideng audet fesdback

Conatruction Methodologies

Sehiedule updated and verficatian

Materials ard Equipment delsnes and handling

Techracal Queries, unresolved idtues

Coptraciugl issaes aMacting The Agrasman

2.0 Construction Methodology [to be updated by General Contractor)

2.1 Construction Strategy

Labor and Resources will be managed 10 ivoid lrge teps in demand through elfective schaduling.
Dt strabepy will e fsoased an achieyving the following:

Mesling our June 30 2009 Substantial Completion date

Mesting our Perfoermance Beguinrements

Achieving Value fior Money in our methodologies selection prooess

Disfuptions will be mininviced 10 (he aEstang comemanily.

Mawting our safaty requeremants

- @ - & @
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2.2 Construction Planning and Work Breakdown

Thé Work Breakdown Structune (WIS repretents b project exdtulion stratepy shd crogte the
bais for the Cosk Flam that we will wse to mordtor and Erack costs on 3 monthly basis.

Thie WS i alsa urilized i creating o Maszer Schedule for the project using Critical Path Aralgsis
2.2.1 Mobilization

ArLach a MobdicaEon plen that demonstrabes haw you irntend 10 mobilize on site, sed includes the
layout of temporary facilities, statutory obligations associated with site mobslization, site
boundary conditions, ard a work breakdowen for the first 100 days of esecution following the
Notsge Lo Procsed,

# Anaarly procunsmen negaber i it has been identified in the Procuremant Plan
& Provide a disgram showing how Vehices will generally acoess and egress the site.

2.2.2 Earthworks

2.2.3 Concrete/Masonry

224 Bullding Structures

2.2.5 Site and Intermediate Structures
2.2.6 Civil Works

2.2.7 Mechanical Werks

2.2.8 Electrical Works

.29 Low Voltage

2.2.10 Finishes
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3.0 Construction Processes (to e updated by General Contractor)

3.1  Work Method Statements

Corstruction Wark method statemants will be developed to controd the waork. At a minimum each
revisthod stabermsent will anchode;

Srope of work oovered by the method statermsent

Interfaces with other wark where applicabile

Relerenos 1o standand spedific procedures

Maim equipmeent and materials liszings

Safety review

|repectson and Test Fland (ITP ), checklists and forma apylicable

Freparalean works ar drivers conflirmed Lo e oamglebed grsdr b start of wark Skivily.
Detalled schedule magping the waork process

Guality records required to be filsd on Sharefoint following completion of the activity

Al weork e thosd sEabemsents will be subsected o b sk harad deviiy (0 ensure these risks an
adequately managed/ mitigated 0 the sxecution af the weork. This inchades 5 temporary waorky
and equipment recessary 10 complete the actiity.

3.2 Specifications and Procedures

T weork will generally be constructed in acoordande with the specifications, standards ared
draaings prdreided by the Dedign Team and NATE, the=e will be incorporated with aur mrthod
stafements

Dewiations identifed from ke As-8id documentation rmust follaw our Change Management
pracedue.

Cwr Ciuality Plan baghlights in detad our procedure lor managing the Submittals process containgd
withim the specifications. Key 10 0ur progress is 1o ensure thas all prequalifications, Notice of
Conmirrencenments, quality mipection hold poants, tests snd measenemsents, Subimitia
datumentation requiremeants, are recogrited ard included in cur method statemsents.

3.3 Quality Management

Clusality contnod im our daily activities will inclode inspection checklists and guality forms that will
cordirm that the works are Being corgbructad in aecordancd with the City requiremanis. MSpseCtion
ard Tedt Plan Chieckhists ientify the required indpection drd test paints bo be watnessed durng the
torstruction process. including:
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Waork sequencing and the associnted inspeciion and test paints
Responsibility for cannpirg out inspectian and testing

Methods 10 b wed

ALCOpiance Criberia

Measurements and tests required for caliberased equpment
Witness ard hold points specified by the Ergineer
Descumentation ki be provided bo the Enginesr or Diretior

L] & @ = & @ &

3.4 Testing

Al Isboratary 1515 undartaken during the construction phase will be perfarmed by independant
laboratories approsed by NAFE. Owr rominations include;

*  Nimyo & Moore

4.0 Labor and Subcontracts (o be updated by General Contractor]

The tatal peak labour estimated far the project will ocour in L ardd s estimated o be
persons, The magor categones bedng sbructural, mechanical and electrical trades.

The Superntendents and Supervisors will be responsible for the day to day coordination and
management af the self perform teams and subcontractors.

Field Enjineers will support protunémsent Snd opsdalions snd morslor and report on progress snd
perfommance. They will issee minutes of meetings induding actions anding from those mestangs.

4.1 Subcontractors and Suppliers

subcontractors shall be responsible for the dinect suspervision of their labour force. Thay shall be
responsible for the welfare and emplogmant tenms and conditions of their staff

The Construction Manager ard his team will provide coordinaton support, guidance and dinection
where it is deemed both necessany and in the best inberests of the subcontractor’s works and other
wioecs heing: perfonmeed on site,

Airvy irstruction prowvided by the Construction Manager or his team carnot be recognized & grounds
far a varlation to the suboontract unless specifically approsed by the Project Manager.

All ssbeansractors and suppliers labowr force utilioed in the corstruction of the works shall be
acdequatedy traired and espériencad Their supervisaey $taff dhall alse be trained in labour
management 1o prevent/mitligate disnaptions be thedr worlks
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5.0 Construction Schedule (Lo be updated by General Contractor)
51 Master Schedule

Artached to this plan is the Current Master Schedule for the projec
Thie scheduling of the works has Been based on Sdins por weeek, 9 hours per day recogniting &l
it atutory Rolidiyd i the State of Newads

52 Look-ahead schedules
Cwring the construction and as part of our work method statements, 3 week lookahesd and 3 manth
lockahead schedules will be wilized in managing the short and long-tenm goals for the project,

‘Weekly mapping sessicns will be held by the project beam to messure performance against the
lpokahiead plans and make any adjustnenis necessany 1o account for reduced productaty or
urifoneseen evends that may have regatively inypacted the schedule.

6.0 Dccupational Health and Safety (1o be updated by General Contractor)

W hapee deeeiopsd O Lonsistent approach far Miﬂlﬂﬂ ootupational healsh and ooty related risks
ared prodediad. This i included in Ehe develogpment of dui work st hod 315 ements ind will
drive cur behaviowr in the acecution of the woris

7.0  Risk Evaluation and Contract Hazard Analysis [to be updated by General
Comtractor)

Qur project risk assessment has been completed using our risk tool and our risk management
strategy inchudes assigning owr top 20 risks 10 project team members, This ensures
accountabany for this risk and sl sasy tracking of our mitigating sbrategees for the rigk,

The basic evaluation steps include;

# [umablish the corment: feview activity and main adswmptions for its delevery. Set the framework
far risk analysis

o Uikt i sk A their causes sod detanming whal, Row, wity ERingS fdy po widng.

* Estimate the likelihood of the risk occurring and the potemial corsequences and reach of its
affect on the propect bs & whoke, Soore the risk,

o Deteemine what risks should be ghven a high priodty and evaluae hor effective risk reduction
an bt ot Pineind

& Contirually monitor and review during the delivery phase.

Lease No. USAF-ACC-RKMF-17-2-0558
Nellis AFB - Charter School Page 104 of 132



Lease No. USAF-ACC-RKMF-17-2-0558
Nellis Air Force Base Charter School

8.0 Controls [to be updated by General Contractor]
8.1 Material Contral

The recespt, handling. storage and tracking of equipment and materials & defined n owr Quakity
Maragement Plam and Procunement Plam

8.2 Doocument Control

Al project documents and data will be registered ard controlled using the Progect s SharePoin
dofument management sysiem. This will imsolve and indlude the tssuing and recelving of all
contractual documentation, enginesring documentation, Ty correspondence, verdors,
suppliers, subtontracior, suboonsultant docismentation.

The Document Controller will be resporsible for recering. madntasning and distributing all progect
documentation issued for construction use. It is ks responsibility to ensure that the latest
revisions of approved praject documers se forwarded 1o the project comstruction beam.

The Duality Manaper has the respanddbility of eniuring that the syitem, protedore and procesies
are sufficient, adequate and serving the constructian team a8 onginally intended. He also has
the responsibainy of ensuring awsdits. are completed in accordance wath quality procedures and
loaded onto the SharePoint Site, with all retomdendations being assigned to indhaduals and
actioned

83 RFfTechnical Queries

Tachnical QUi i OOl NUCTion istues raised by the General Comracior and subsentract teams
ard will be handled i accordsnce with the procedures autlived in our Guality Menapemens
Mar.

84 Non-Conforming Work and Processes
fiefer 1o our Quality Management Plan

Ror-conlorming materials or products, inchudirg plant and equipmsnt Taurd 1o be ity o0
reguiring repairs, will be identified (tapped)] 10 ergure they are rot inadveriently wsed or reman
construcied in the permanent works,

The basic steps for the condtrection beam being:

v |dentily and Lag the source of rar-oonhenmance

& Spgregate and or remoye whene practical

= Dusturmient using the Nen-Conlormasnee Repart cantained in our Sandard Forma section of aur
SharePoind site

s Chrry owt 8 full evaalusstion bo debenmine its disposgion

o Review and sppeove

#  Follow up be ensung orrective adtion & implemented,
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Meon Conformances idemtified on suboortracted works should folloe the NCR procedure and the
Candtruction Marsger needs o induds the appropriate subcontrsct répressntation n the
evaluation, review and approwe steps.

Thi Cuality Manager is resporaible for the upkeep of the Non Conformance Regaiter on the
SharePairt ste, 33 esch MO is ireestigated, reviewed and corfective sctions mplemented,

8.5 Change Management

tharge Management on the project will cordomrm to ary NAFR charge management procodures. Mo
change will b acoepied unless it follonys ard conforms 0o this procedune, The procoduan is
comprehensing and ircludas the change manapement mapping Noe Chn, project change
notificatean forms, ard the change management regisber.

The managemiens of change i the prircipal responsibiiey of the Project Maraper and Construction
Mlarager.

Charge may Include but not be kmited bo the following;

Changes to the scops of wark o defirerabdes.

Change to perlormince o desigh criteda

Change to sequencing of activities

Change o the NAFE reguirements

Changes in the Commencial Terms ard Conditicns

Changes (o the previoushy identitied risks assodiated wath an arrdronmental of political changs

8.5.1 Purpose
Tha purposs af the change marsgement sysbem it ba;

o Pronade early wamming sapnabs Tor significart change (hat Coulll impact propect
Ergure full impact and implications are identified, understoed and documented,
Maintain control over the project budget, schedule ard guality.

K all meemibecs of the praject team informed of change

Take advantage of mitigation strategies carly in the process

Provide awdit trail for change @wents

8.5.2 Procedures
The bask procedure for change management s as follows;

9.0 Construction Closeout and Demobilization (to be updated by General
Contractor)

The project corsbruction doseout and demobiization will follow the procedues as defined by MAFE
arsd CASLY, The basic stepd af which are kisted in our Froject Managemsng Plamn
Additional reguiremsents not identified in (hese procedunes bat required in our Agreems=nt will
be taken mte scount ard implementsd price Lo Subitantial Completicn.
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Exhibit 1.4 - The Delivery Team
Project Communication Organizational Chart

We understand there ane many people ireohied in o project like this. Continuity of design and information
|= critical to make this project a success. 'We will establish schedules and communication protocols to ensure
that all the information and critera are met which will provide a successful design in the end.
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EXHIBIT E

“Access Areas”

2180 55900y A
peoy sduey

1. From Las Vegas Blvd.

2. Turn on to Range Road

3. Drive .4 miles

4. Turn left on Stafford Drive
5. Drive .8 miles to the school
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EXHIBIT F

“Construction Milestone Schedule”
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EXHIBIT G

“Government’s Environmental Documents”

1. Final Environmental Assessment prepared by the United States Air Force for Nellis Air
Force Base and dated April 1, 2015.

2. Final Finding of No Significant Impact (FONSI) prepared by Commander, 99" Air Base
Wing and dated April 1, 2015.

3. Environmental Baseline Survey prepared by the United States Air Force for Nellis Air
Force Base dated March 17, 2015, and approved by Robert L. Ramsden, Vice
Commander, 99" Air Base Wing, Nellis Air Force Base, Nevada.

4. Re-Certification of the Environmental Baseline Survey prepared by the United States Air
Force for Nellis Air Force Base dated July 6, 2016.

5. Re-Certification of the Environmental Baseline Survey prepared by the United States Air
Force for Nellis Air Force Base dated February 7, 2017.
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EXHIBITH

“Required Insurances”

Insurance

Coverages

Other Requirements

Worker’s
Compensation

Statutory limits (if state has
no statutory limit, then a
minimum limit of

1. Waiver of subrogation in favor of
Government.

$1,000,000) 2. No “alternative” forms of coverage
permitted without Government approval.
Employers’ Liability | $1,000,000 each accident Waiver of subrogation in favor of

for bodily injury by
accident, $1,000,000 each
employee for bodily injury
by disease.

Government.

General Liability

$3,000,000 per occurrence

$3,000,000 general
aggregate

$3,000,000
products/completed
operations aggregate limit

$3,000,000 personal and
advertising injury

$100,000 damaged to
rented premises

$10,000 medical expense
limit

1. Coverage shall be written on a “per
occurrence” insurance form.

2. Coverage as per ISO Form CG 00
01 12 07 or its equivalent.

3. Coverage shall include contractual
liability, independent contractors’ liability,
products and completed operations
liability, and personal injury liability.

4, Coverage shall be primary and non-
contributory.

5. Government shall be named as
“Additional Insured” using Additional
Insured endorsement forms CG 20 10 10
01 and CG 20 37 10 01A or their
equivalent.

6. Separation of Insured language shall
not be modified.

7. Waiver of subrogation in favor of
Government.

8. General Aggregate and
Products/Completed Operations Aggregate
limits apply on a “per location” basis.
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Insurance Coverages Other Requirements
9. No exclusion of liability assumed
under contract.
Business $1,000,000 combined | 1. Government shall be named as
Automobile single limit per accident “Additional Insured.”
Liability

2. Waiver of subrogation in favor of
Government.

3. Coverage includes bodily injury
(including death) and property damage
arising out of ownership, maintenance, or
use of Lessee’s owned, hired and non-
owned private passenger or commercial
vehicles, including other equipment
required to be licensed for road use.

Excess/Umbrella
Liability Insurance

$10,000,000 each
occurrence / $10,000,000
aggregate

1. Coverage shall be written on an
“occurrence” insurance form.

2. Government shall be named as
“Additional Insured.”

3. Waiver of subrogation in favor of
Government.

4. Coverage shall apply to excess
claims to Employers’ Liability, General
Liability, Automobile Liability, and, if
required under Section 18.2, Errors &
Omissions Liability and Environmental
Impairment/ Pollution Legal Liability
insurance coverages.

Property

Replacement Cost Value

1. Coverage shall be for Special (“All-
Risks”) perils or causes of loss.

2. Coverage shall be for Lessee’s
business personal property, improvements
and betterments, equipment and tools.

3. No coinsurance.

4, Government shall be named as
Additional Insured and Loss Payee.
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Insurance

Coverages

Other Requirements

5. Waiver of Subrogation in favor of
Government.

6. Ordinance and Law coverage.

Property - Business
Income and Extra
Expense

Extra Expense (including
all ongoing expenses) of
not less than six (6)
months.

Business Income
(including Rental Value)
coverage for not less than
one year of the gross
sublease rental income.

1. Actual Loss Sustained valuation
coverage.

2. Extended Period of Indemnity of at
least one hundred eighty (180) days.

3. Government shall be named as
Additional Insured and Loss Payee.

4, Waiver of subrogation in favor of
Government.

5. Coverage of losses arising from
interruption of utilities outside any Leased
Premises.

Property — Builders’
Risk

Replacement Cost Value of
any improvements made on
the Leased Premises during
the Term of the Lease.

1. Coverage shall be for Special (“All-
Risks”) perils or causes of loss.

2. Coverage shall be for any
improvements made during the Term of the
Lease.

3. No coinsurance. ,

4, Government shall be named as
Additional Insured and Loss Payee.

6. Waiver of Subrogation in favor of
Government.
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EXHIBIT I

“Initial Physical Condition Report”

DEFARTMENT OF THE AIR FORCE LEASE NO. USAF-ACC-RKMF-]5-2-0592

LY

CORAL ACADEMY OF SCIENCE LAS VEGAS

Building Mombers: A Year Constructed; A
MNomenclahare: Elementary School Gross Area: 104/ Acres
Mumber of Soories: MiA Owvernll Conditbon: Vacant Lot with Decocative Rocks

Constrection Materializ NA

Foundationt MN/A Walls: Hia
Floor: A Rool: NfA
Wreilities: MIA
Condition Repart

[Condition]| Exterior |Condition| Interior

{Goad  |Grounds: [NiA [HVAC:
[/ e | Walls:

A [Siding: | [Cei
I%Jn WindowsTioors: [M/A IFLu:rnE_
A Fire Detection:  [MiA [Other:
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Asof 5 Aug 2016

Lessee: Government:

A\

e~ S oy

Name: ERCAN AYDOGDU Name: MICHAEL A. FREEMAN
Title: Executive Director Title: 99 Civil Engineer Squadron
Coral Academy of Science Lt Col, USAF
Las Vegas Commander
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- hkati 369144819 N Lon: 115”7 3' 404" W

Liat: 36918 48.24" N Lon: 1157 3" 480N
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Laks 267 14" 48, 22" NiLoh 115 3" 404" W

Lak: 36" 14" 36.99° N Lon: 115" 3' 40.98" W
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o ] l-l-'-l Pt e

Thits is & small telaphang fire undergrownd junction bax, The bax is about
21 feéd From the eadd brick wall liceni Thi wedl

Lat: 36" 14" 46.94" N Lon: 115" 3' 40.85" W

Lat: 36% 14°48. 7" N Lan: 115" 3° 40.29" W
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Lat36% 14" 9880 N Lon: 115" 3" 42 11"'W

Lat: 36° 14" 466" N Lon: 115 3" 41.51"'W
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3 :

k
Lat=36% 14" 45.43" N'Lon: 115° 3" 430" W

1.:1."! JB5 14 AL N Lon: B15% ¥ 4358 W
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LBk 36 14" 43.99" N Lon: 115" 3' 43.90" W

Lot 367 147-43.90° N Lon: 115 3" 45.26" W
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Lat: 36914 43:099% N Lond 115" 3'43.80" W
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L:ltl' 36° 14449 57" N Lont 115°.3-50.45" W

Lot 367 14" 558N Lén: T15 3.45.43" W
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Lat: 26° 14' 5L.71" N Lon: 115° 31.48.37" W
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Lat: 36° 14' 51.71" N Lon: 115° 3' 437" W

CLat36£°14-50.347N Lon: 11553 40.47" W
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Lat: 36° 14’ 44.48" N Lon: 115° 3" 47.28" W

= Lat: 6% 14" 47,97 N-Lon: 14 5° 3 L5 W
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Lat: 36® 14" 45.68" N Lon: 115" 3" 49.31" W

Lat: 36° 14' 50.34" N Lon: 115% 3' 49.52" W
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-

Lat: 36" 14'49.58" N Lon: 115" 3' 50.46" W

Lati 36° 14' 45.68" N Lon: 115° 3 49.32" W
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-

Lat: 367 14" 47.96% N-Lon:-115° 3' 51.52" W

Lat: 36° 14" 50.34%-N Lon: 115" 3" 42.50" W
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Ll 36" A 5153 M Lon;, 115" 3

Labi 6% 147 SLE~ M Lon) L15™ X 440607 W
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EXHIBIT J
Installation Development and Design (ID2) Handbook,
Nellis and Creech Air Force Bases, Nevada, dated August 2011
[ATTACHED]
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Grant Approval                        December 2023
RFP / Selection                              March 2024
100% Documents                    November 2024
Construction NTP                        January 2025
Substantial Completion                 August 2026
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Attachment O

[List of Permits



7) Permits Needed

Installation/Federal Permits

NAFB will require a dig permit since more than 100 cubic yards will be excavated for
this project.

Local Permits

A City of North Las Vegas off site permit may be needed to tie in new water lines to
existing lines. A dust control permit will be needed from Clark County’s Division of Air
Quality.

State Permits

Nevada Division of Environmental Protection stormwater construction permit will be
needed.

Any Special State or Local Reviews and Approval Processes

CASLV has to submit a request for amendment (RFA) to its charter with its authorizer,
the State Public Charter School Authority. The RFA will request two things for its Nellis
AFB Campus: 1) to increase its student enroliment and; 2) for the construction project to
allow the campus to occupy additional space. This RFA will be submitted during summer

2023 after the funding is approved.

Southern Nevada Health District and Nevada Department of Education both need to

review any play structures that may be utilized by pre-k students.

Attachment 7.1 - Permits List from Original Construction Meeting 44 Minutes

During the original construction of the current campus, weekly owner’'s meetings were
held. The meeting minutes from each meeting listed the overall number of permits needed

for the construction. These specific set of minutes support the permits above.
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	3.1 - Nellis-CASLV Ground Lease
	b. Approved Mortgagees.
	i.  During the Term, Lessee may encumber by mortgage, deed of trust, collateral assignment, or security agreement its leasehold interest in the Project to secure one or more loans to finance and/or refinance all or a portion of the Project (a “Leaseho...
	Government hereby approves, if selected and engaged by Lessee, as an Approved Mortgagee, the Public Finance Authority of Wisconsin (as issuer) and U.S. Bank, N.A. (as bond trustee); provided, however, that:  (i) Lessee is under no obligation to choose...
	ii.  The Government agrees to execute an estoppel certificate and similar documentation reasonably required by any Approved Mortgagee to evidence the Government’s consent to the conditional assignment or mortgage of Lessee’s interest in this Lease and...
	iii.  No Leasehold Mortgage shall extend to or affect the fee, any reversionary interest, or the estate of the Government in the Leased Premises.  No Leasehold Mortgage shall be binding upon the Leased Premises until it is approved by the Government a...
	iv.  If any Approved Mortgagee or any Approved Mortgagee Affiliate acquires Lessee’s interest in the Project by deed-in-lieu, at a foreclosure of its Leasehold Mortgage, or otherwise, this Lease shall continue in full force. No agent or nominee (of th...
	v.  The acquisition of Lessee’s interest in the Project by anyone other than any Approved Mortgagee or any Approved Mortgagee Affiliate shall require the prior written approval of the Government. The Government may withhold approval of any purchaser o...
	vi. If any Approved Mortgagee (or Approved Mortgagee Affiliate) has given written notice to the Government of its address, any notice to Lessee given pursuant to this Lease, including notice of a default or a termination of this Lease, shall be delive...
	vii. As long as the Leasehold Mortgage remains in effect, an Approved Mortgagee (or Approved Mortgagee Affiliate) shall have the same rights, at any time during the Term, to (A) do any act or thing required of Lessee hereunder, within the time Lessee ...
	viii. The Government will not accept any surrender, cancellation, or material modification of this Lease by Lessee without the prior written consent of each Approved Mortgagee, if any. Lessee shall provide each Approved Mortgagee with notice of any pr...
	ix.  No Approved Mortgagee, or purchaser at a foreclosure sale who has been approved by the Government, shall be required to cure any default of Lessee that cannot be cured by the payment of money or performance of an obligation (“Personal Default”). ...
	x.  If the Government elects to terminate this Lease pursuant to Section 11.02, each Approved Mortgagee shall have the right to postpone and extend the termination date specified in the Default Termination Notice (“Mortgagee’s Right to Postpone”), sub...
	(1)  Prior to the termination date specified in the Default Termination Notice, any Approved Mortgagee must give the Government written notice of its exercise of the Mortgagee’s Right to Postpone and simultaneously cure all monetary defaults and deliv...
	(2)  The Mortgagee’s Right to Postpone shall extend the date specified in the Default Termination Notice for the termination of this Lease for a period of up to six (6) months, or such longer period as may be reasonably requested by any Approved Mortg...
	(3)  Prior to the termination date specified in the Default Termination Notice, such Approved Mortgagee, if any, shall assume performance and observance of the obligations of Lessee in this Lease.
	If, prior to the Lease Termination Extension Date, all defaults under this Lease other than Personal Defaults are cured or otherwise resolved as memorialized in a written agreement, the Government shall withdraw the Default Termination Notice.
	xi. Nothing in this Section 13.05(b) imposes any obligation on the Government to deliver physical possession of the Project to such Approved Mortgagee.
	xii. If more than one Approved Mortgagee seeks to exercise any of the rights provided for in this Section 13.05(b), the holder of the mortgage or deed of trust having priority of lien over the other Approved Mortgagees shall be entitled, as against th...
	xiii. In the event this Lease is terminated by the Government for any reason or is rejected in bankruptcy, the Approved Mortgagee(s) in the order of the priority of their respective mortgages may request a new lease (“New Lease”) from the Government, ...
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