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THE VISION: A Shared North Star

Every public school student graduates from high
school college and career ready.

Why take the North Star approach?

Execute on a shared purpose

Apply stronger accountability towards a common goal
Collaborate in more meaningful ways by breaking down silos
Make more strategic investments

Build the capacity of people and organizations doing great work
Create sustainable conditions for consistent student success
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: EVERY KID:
:. Should Graduate .:
From High School

GOOD GOVERNANCE

Sustainable school governance models that are
accountable to putting students first

GREAT IDEAS IN ACTION

Investments in bold ideas and
change-makers that advance student
learning

N

MORE
GREAT SCHOOLS

High-quality school options
for every Nevada student

GOOD DATA

Accurate and accessible data that informs
parent action and good policy

ENGAGED COMMUNITY

Empowered and aligned parents,

policy-makers, and civic leaders ' Opportu |f]|’[y'|80o



Empowered and aligned families, policy-makers,
and civic leaders
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Opportunity 180 y Parent Leadership Team
Fieles defensores de una educacion
de calidad para cada estudiante
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ABOUT THE FAMILIES

+ The PLT spokewith 105
Hispanic and Spanish

inSouthern Novada.
+ 75%of families attended
their zoned public school
(CCSD), 14% attended
publlc chartor schools,
‘1% attonded homeschool

Subsidized Internet Quality La mds reciente reunion de trobajo de Opportunity 180 y Parent Leodership Team abogo
por una educacion de calidad y requind megor conectividad o internet durante las clases

- = virtuales, cuyas dificultades atenton contra ef sistema de aprendizaje Pagina 4
0 —~
25 MBPS ! !
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The Parent Leadership Team is led by and for parents

Engaged
Community

Nevada
Ed-Watch

The Nevada Ed-Watch series provides summaries of

committed to improving education for all students in discussion and action taken at public meetings
Southern Nevada, with a focus on issues impacting , '
opportunity180.org/nevada-ed-watch/

Hispanic families.
opportunity180.org/for-families/community-partners/
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https://opportunity180.org/nevada-ed-watch/

Accurate and accessible data that informs parent
action and good policy Good Data
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Our online school quality map shows, across Our online data portal increases access to important
Nevada, the location of schools by performance information about public school performance —in
with various search options. English and Spanish. www.greatschoolsallkids.org

https://opportunity180.org/school-map.html Opportunity180°



student learning

Welcome to the

Middle School Accelerator

Cohort Site

Middle School Accelerator:

Clark County middle schools historically earn
low state performance ratings. With $500,000
from the Michael & Susan Dell Foundation,
we are providing a small cohort of schools
Strategic Planning and Implementation
support to create a clear vision for school
culture and improving academic rigor.

Investments in bold ideas and change-makers that advance

Great
ldeas
In Action

Our Mission: surface and support a pipeline of diverse leaders to
design and launch the schools of tomorrow

e TALKTO ACTION
e EDGARAGE

SURFACE e STARTUP

WEEKEND EDU

SCHOOL LAUNCHER FELLOWSHIP: 3 STAGES
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PREPARE FOR LAUNCH

WHAT MOONSHOT DOES

46

Moonshot: Nevada-specific fellowship

The Moonshot fellowship supports diverse

leaders to transform the learning environments
for students of color by diving into leadership,
school design, and strengthening connections.
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https://sites.google.com/bellwethereducation.org/msa/home

Good Sustainable school governance models that are
Governance accountable to putting students first

CHARTER SCHOOL BOARD MATCHING PROGRAM

We support schools in the identification of aligned board
candidates through our board matching program, with 22
prospective or matched candidates currently in the pipeline.

This program is designed to:

1) facilitate relationship building between individuals
interested in serving on a public charter school board and
charter schools looking to add expertise to their boards and

2) increase academic achievement through exceptional board
governance.

Charter Board Interest Form:
https://0180.formstack.com/forms/prospective_board_memb
er_intake form



https://o180.formstack.com/forms/prospective_board_member_intake_form
https://o180.formstack.com/forms/prospective_board_member_intake_form

High-quality school options for every Nevada student
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Students Served Across Portfolio Schools:
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*based on the percentage of the measurable population in a
geographic area with income below the Federal Poverty Level
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“‘ School Data Highlights

Democracy Prep

Elementary School
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Middle School
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Nevada Prep

Elementary School
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Middle School
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Equipo Academy

Middle School
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High School
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66% of Futuro
Academy students
are growing faster
than their peers in
the U.S in reading,
/3% are growing
faster in Math.

(SY 18-19)

69% of Nevada
Rise Kindergartners
met or exceeded
their growth goals
in reading, 66%
met or exceeded
their growth goals
in Math. (SY 18-19)




Great Schools for NV Charter School Program (CSP) Grant

Increase the number of guality public charter schools
over the next five years

These funds are critical to the work to support successful
launch of public charter schools.

Ensure the state authorizer is a leader in quality
authorizing, sponsoring schools with strong academic
performance

Provides 7% of total funds for technical assistance to
support both schools and authorizers

Opportunity 180 was awarded
$23M for the The Great Schools
for Nevada CSP Grant from the
U.S. Department of Education.
The CSP Funds were awarded in
order to meet three major
program objectives.

Share the successes and lessons of high quality
charter schools to broader education system

The Great Schools for NV Advisory Committee meets
quarterly to share and disseminate best practices
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Opportumty180

Connect on Facebook and
Twitter @0Opportunity180

Check out the school
performance data portal
www.greatschoolsallkids.org

Visit our website
www.opportunity180.org

Jana Wilcox Lavin
Executive Director

Jana@opportunity180.org
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