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September 27, 2019

Re: NSPF Ratings

Somerset Academy, North Las Vegas Academy is dedicated to making academic improvements
in both the Elementary and Middle school. It is our goal to continue to see our Middle school grow
as it had in the 2018-2019 school year and obtain a rating of 5 stars. We are also committed to
making significant improvements in the Elementary school and obtain a minimum 3-star rating for
the 2019-2020 school year.

The interventions listed below are ways that we will achieve this goal:

Action Plan:

The opening of 2 new campus resulted in Transiency in 2018-2019. 473 students were new
to our school in the 18-19 school year.

2017-2018 Ratings moved from 40 points to 43.5 points in 2018-2019

Stallion Strides are 8 Values that have been implemented as a way to build strong values
and beliefs in school culture.

We introduced a Power Hour which takes place Tuesday through Thursday for an
additional hour after the normal school day. Teachers provide interventions based on the
levels of our students during this instructional block.

We have identified target students who are on the cusp of attaining proficiency and
provided them with intensive courses.

Improving Tier one instruction by offering PD’s twice a week thus improving the
collaboration and instructional conversations on our campus.

Upon receiving notification regarding grant money from SB 178, we have decided to hire
two interventionists that will service the Elementary and Middle School and provide after
school tutoring.

This will be our first full year implementing iReady for a full school year. In addition, we
have purchased additional technology to support the access to technology to fully
implement this program.

Although we attempted to remedy our chronic absenteeism through the purchase of the
Truancy Diversion program, we realized it was ineffective. As a result, we have decided to
make home visits to students and their families who are failing to attend school regularly.



We have also planned monthly attendance incentives for our students as a class and school-
wide who attend regularly.

We have introduced the house system to our school this year that we believe will help
improve the school’s culture and climate.

We increased the instructional support on our campus by hiring an additional instructional
coach specializing in reading instruction.



