DCSLV

Receiver Exit Plan

Goals to be Met By August 1, 2019

e A Magnet school Model must be identified and implementation underway
= (Project Lead the Way)

e Enrollment for 2019-20 must be @ a minimum of 400+ students

e Two parents (one from each site) must be identified and attend training for
governance members.

e A staff Plan and budget must be built based on 384 students (minus
receiver expense)

e Training will be held for the 5 members of the newly reconstituted board of
trustees (June 1, 2019 — Octoberl, 2019 & ongoing)

e Each school site and school (ES & MS) must earn at a minimum a 3-star
rating on the NSPF for the 2018-19 school year.

When All Goals Have Been Met, the Following Exit Plan Will be Recommended to
the Charter School Authority and the 8th. Judicial Court

e A five Member School board that has completed training will be
recommended for appointment to the NPSCA for an initial 1 to 3-year
period.

e The governance board will consist of Two parents (one from each site) and
three community members .

e Each board member will have the equivalent of one vote thus making for a
five-vote governance structure.

e The new governance structure would take control of the school as of
October 1, 2019.

IF All ACADEMIC GOALS HAVE NOT BEEN MET, THE RECEIVERSHIP MODEL WILL
REMAIN IN PLACE FOR 2019-20.



